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MESSAGE FROM THE CHAIRMAN

To the Shareholders of Goodyear (Thailand) Public Company Limited,

First, The Goodyear Tire & Rubber Company was recognized
as the world’s most admired tiremaker by Fortune magazine
for the fifth year in a row, whilst TIME magazine named
Goodyear’s Eagle-360 concept tires as one of the best
inventions of 2016 that is “making the world better, smarter
and — in some cases — a little more fun.” These are all

achievements that we all can be proud of.

Having consistently delivered high standards in passenger
and commercial tires in Thailand, Goodyear has always been

regarded as one of the top tire brands in the automobile industry.

The aviation tire business is another key focus area that
contributes to the success of Goodyear Thailand. We expect
a steady growth alongside the booming aviation industry in
the Asia-Pacific region. With a long-term vision, our share-
holders approved the investment to construct a world-class
radial aviation tire factory in Thailand on 17 November
2016. This decision provided us with a competitive edge
to capture more market opportunities and further boosted
our brand image as one of the world’s leading aviation

tiremakers.

66
There are many

reasons in 2016 for us to
celebrate the 48th anniversary
of Goodyear’s entry

to Thailand. 99

Goodyear's Eagle-360

Moreover, it was with great pleasure that we announced
Miss Chanapun Juangroongruangkit, who is currently the
Vice President of Thai Summit Autoparts Industry Co., Ltd.,
as a new Independent Director and member of the Audit
Committee. With her background in accounting and finance,
and years of experience in the automobile industry, she will be

a great contribution to the company.

Let us celebrate these proud achievements of 2016 as one
Goodyear family. Thank you for your unwavering support

and confidence in Goodyear Thailand all these years.

Sincerely,

Dr. Dhiraphorn Srifuengfung

Chairman



MESSAGE FROM THE MANAGING DIRECTOR

To the Shareholders of Goodyear (Thailand) Public Company Limited,

Goodyear Thailand delivered impressive results in 2016
despite challenging economic situations, and increase our
ability to deliver sustainable revenue and profit growth while
increasing our brand reputation. Our strategy outlines how
we will win — with different stakeholders such as customers,
associates, shareholders — and focus on innovation, sales and

marketing excellence, and operational excellence.

In term of sales and marketing excellence, we have effectively
grown our domestic margins and improved our position
by expanding in profitable channels. We will continue to
strengthen our brand and expand Goodyear’s Autocare

network across the nation.

We have also successfully launched the excellent and
innovative “Wrangler TripleMax” tires, with superior braking
performance for small to medium-sized SUVs, in order to

meet the growing customer demands in this segment.

Furthermore, we will continue to work with the Thailand
Automobile Tire Manufacturers Association to develop a
global standard for the safest and best quality tires for

consumers in Thailand.

66 To achieve operational excellence,
we have relentlessly improved our quality
and efficiency to deliver the right tire, to the
right place, at the right time.
%9

Thank you for your continued trust in Goodyear Thailand,
which has put us in the best position to deliver sustainable
growth to our shareholders, while enriching the lives of our

consumers.

Sincerely,

Finbarr O’Connor

Managing Director
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REPORT OF AUDIT COMMITTEE

The Audit Committee’s roles and responsibilities are to perform duties and functions stated in the Best Practice Guidelines
for the Audit Committee issued by the Stock Exchange of Thailand (SET), provisions of the Public Companies Limited
Act of 1992 (B.E. 2535) and the Securities and Exchange Act of 1992 (B.E. 2535). To comply with the principles and the
best practices set out by the SET’s guidelines to the Audit Committee, the Audit Committee reviews financial statements
of Goodyear (Thailand) Public Company Limited. The Audit Committee is pleased to report our audited results in 2016 to

the Board and shareholders as follows:

1.All members of Audit Committee were independent directors; namely:

(@) Mr. Athaporn Khaimarn Chairman of Audit Committee
(b) Mr. Yeap Swee Chuan Member of Audit Committee
(c) Ms. Chanapun Juangroongruangkit Member of Audit Committee

2.The Audit Committee has full access to inspect and has received cooperation from the management of the Company.
It was able to invite Directors or Executive Officers to attend its meetings as appropriate. In 2016, the Audit Committee
Meeting was held seven times where Internal auditor, Financial Controller and Finance Director regularly attended the

meetings together with the Company’s external auditor, Pricewaterhouse Coopers ABAS Limited.

3.The Audit Committee received the cooperation from others as requested, which enabled it to perform its functions properly.
4.The Audit Committee reviewed the findings from internal and external auditors and reviewed the Company’s internal
control system, the internal auditor’s reports and internal control assessments, all of which were duly reported to the

Board.

5.All issues and questions raised by each Audit Committee member in its deliberations were resolved by the management

and the Board to the Audit Committee’s satisfaction.
Based on the foregoing, Goodyear (Thailand) Public Company Limited’s operation in Fiscal Year 2016 was found by

the Audit Committee to have complied with the Committee’s guidelines and as required by the applicable laws and

regulations of Thailand.

Respectfully submitted,

Mr. Athaporn Khaimarn

Chairman of the Audit Committee



1 POLICY AND OVERALL BUSINESS OPERATIONS

Goodyear (Thailand) Public Company Limited was incorporated as a private company according to the Civil and
Commercial Code on 25 July 1968 with an initial registered capital of 60 million Baht. Since its establishment, the
Company’s primary objective is to manufacture and market passenger tires, commercial truck tires, aviation tires and
aviation retread tires. The Company is a joint investment among Thai investors and The Goodyear Tire & Rubber
Company, United States of America (USA). The Company’s factory is located at No 50/9, Km. 36, Paholyothin Road,

Tambol KlongNueng, Amphoe KlonglLuang, Pathumthani Province.

The share par value of the
Company transformed from 20
Baht to 10 Baht, as approved by
the Extraordinary General Share-
During the Extraordinary  holders Meeting.
General Shareholders’
Meeting No. 2/1990 on 28
March1990, the Shareholders

of the Company approved

This Share par value change was

to comply with rules of the Stock

The Company made an

Exchange of Thailand and this

agreement with The Good- The shares of the was approved by the Department

year Tire & Rubber Company, = Company were offered the Company to increase of Commercial Registration (now

USA, with respect to the to the public and listed its registered capital from

60 million Baht to 74

known as Department of Business
cooperation of manufacturing in the Stock Exchange

of Thailand.

Development), the Ministry of

technology and management. million Baht. Commerce in 13 December 1995.

30 June
1978

6 Jan
1983

28 Mar
1990

20 Nov
1995

in
1970

in
1969

20 Apr
1994

The Company obtained its The Company changed its The Company transformed from a

investment promotion from the
Board of Investment for a period
of 15 years. The Company
obtained the tax exemption for
manufacturing and retreading of

aviation tires thereof.

shares par value from 100
Baht to 20 Baht with Department
of Commercial Registration
(now known as the Department
of Business Development),

the Ministry of Commerce.

private company under the Civil and
Commercial Code to a public
company under the Public Companies
Act of 1992. During that year, the
Company received the TIS/ISO 9000
Certificate from the Thai Industrial
Standard Institute and was the first
company in the tire manufacturing

industry to obtain this certificate.
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1.1 PURPOSE, GOALS AND VALUES
THE GOODYEAR STRATEGY ROADMAP

Our Goal: Deliver sustainable revenue and profit growth while increasing the value of our brands.

How We’ll Win

e Innovation Excellence
Develop great products and services that anticipate and

respond to the needs of consumers

e Sales & Marketing Excellence
Build the value of our brand, help our customers win in

their markets, and become consumers’ preferred choice

e Operational Excellence

Relentlessly improve our quality and efficiency to deliver
the right tire, to the right place, at the right time for the
right cost

Where We’ll Focus

e Consumer experience

Make Goodyear easy to buy, own, and recommend

e Customer service

Collaborate with customers to be a great supplier

e Quality

Deliver industry best products, processes, and programs

e High-value segments

Compete where we capture the full value of our brand

e Mastering complexity

Manage the necessary; eliminate the unneeded

(14
GOODYEAR. ONE TEAM

Driving Performance
on the road, in the marketplace,
and throughout the company.

008

How We’ll Work

e Act with integrity
Build trust and earn the confidence of others through

honesty and respect — Protect Our Good Name

e Energize the team
Create an environment where associates are inspired by

work, wellness and serving their communities

e Promote Collaboration
Connect associates globally and encourage open discus-

sion to meet objectives

e Be agile

Embrace change and act with speed and purpose

e Deliver results
Anticipate challenges, seize opportunities and make cou-

rageous decisions

Business Strategy
of Goodyear Thailand

Business Strategy of Goodyear Thailand are

(1) Focus on our customer’s requirements. Our products
are developed by market-back innovation.

(2) Maintain and enhance the production process in order
to deliver the best quality products to both customers and
consumers.

(3) Focus on expanding distribution channel, especially our
branded store “Goodyear Autocare” to cover all regions in
Thailand. In Bangkok, most of Goodyear’s Autocare stores

are renovated from the existing Goodyear Eagle Store.

(4) Build the capability of our associates who are key
contributors to the growth of our business. This is also to
build the best Goodyear team within the region in which

Goodyear Thailand is operating.



1.2 SIGNIFICANT CHANGE AND DEVELOPMENT

(1) Aviation Tire Factory Expansion

The world’s aviation fleet continues to grow and is
projected to double in size over the next 20 years. The
fastest growth is seen in the Asia Pacific region. With this
expansion, Goodyear, a global leader in aviation tires, will
be ideally positioned to capture this growth in demand for

radial tires.

On 17 November 2016, the Company’s Extraordinary
General Meeting of Shareholders No. 1/2016 of Goodyear
(Thailand) Public Company Limited has approved an
investment in the construction of a radial aviation tire
factory to produce radial aviation tires on the land in
Pathumthani province on which the existing factory is
located (“Investment”). The Investment cost is expected
to be about USD 162 million or approximately THB 5,633
million (the exchange rate as of the approval of investment
is THB 34.82 per USD for figures in THB). The Investment
and operations will be divided into phases with the
approximate implementation timing as follows, with

phases 2 and 3 subject to Board of Directors’ approval:

Construction/

Industrialization ezt s
Phase 1 2016 to 2018 From 2018 onwards
Phase 2 2018 to 2022 From 2020 onwards
Phase 3 2023 to 2025 From 2023 onwards

The phase 1 will be implemented first for the Company to
evaluate whether it helps increase the Company’s capacity
and generate reasonable profit, the Company may consider
further expansion of the manufacturing capacity. The
Company’s Board of Directors will consider whether to
proceed with phase 2 and phase 3 of the Investment,
based on the following criteria:

(i) Previous phase’s performance: The performance of the

previous phases of the Investment will be evaluated based

on its profitability.

(i) The appropriateness of each phase of the Investment
a. Market conditions: Prior to proceeding with phase 2
and phase 3, the Company will compare market demand
with its existing capacity to ensure there is sufficient
demand to support its increasing capacity. Furthermore,
market conditions including key changes in the industry
trend will be analyzed for possible impact on the
Investment.

b. Construction costs: Since the Investment is capital
intensive, the Company will analyze whether there are
significant changes in construction costs that will affect
the Investment.

c. Funding: The Company will ensure that there is an
adequate amount of capital to fund the Investment in
phase 2 and phase 3.

d. Changes in regulation: The Company will investigate
whether there are regulatory changes that could have a
material impact on the Investment.

(iii) Other relevant factors that may impact the Investment
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(2) New Product Launch

Goodyear is known for creating a culture of safety innovations
that stay ahead of the competition. Road conditions in

Thailand calls for a tire that delivers on all fronts.

In May 2016, we launched our latest high performance tire,
the Goodyear Wrangler TripleMax, which delivers superior
braking performance, shorter wet braking and road hazard

resistant features, for mid-size SUVs.

The tire was developed using an enhanced version of our
proprietary HYDROGRIP Technology® with innovative
tread design, optimized carcass and high grip compound.
The tread and cavity design of the new Wrangler TripleMax,
with its larger surface area contact patch, ensures an
enhanced braking ability through biting edges and large
block elements. With these unique features, the Goodyear
Wrangler TripleMax delivers shorter wet braking performance
and offers a safer and fun driving experience in all

weather conditions.

The launch was followed by a nationwide roadshow, which
involved the participation of more than 170 dealers. During

the roadshow, dealers and technicians were educated on

the core performance and safety features of the Wrangler
TripleMax, which were presented in Goodyear caravans
parked at the event venue. The launch was well received
by dealers and consumers across the country and successfully
captured the growth of the middle SUV segment.

The new Wrangler TripleMax delivers Goodyear’s promise of a
safer and more comfortable ride for drivers and their families

with its superior braking performance on wet and dry roads.

(3) Expansion of Goodyear Autocare Store Network

In 2016, Goodyear Thailand opened seven additional Autocare
stores, bringing the total number to 68, located in areas with

high concentration of motorists across the country.

This steady expansion of branded retail stores is aligned
with Goodyear’s growth-oriented retail distribution strategy.
Each Goodyear Autocare store acts as a ‘One Stop Shop’
for tire and automotive services, offering exceptional and
valuable professionalism and customer experiences with a
comprehensive and reliable range of services to complement
our tire products. We have worked closely with dealers to

ensure excellence in both sales and services.



(4) Worry Free Assurance Program Online Registration

In April, we launched our microsite for the Worry Free
Assurance program to provide customers with efficient
and mobile-friendly access to a broad range of benefits,
including road hazard protection and emergency roadside
assistance, 0% interest, 5-year limited warranty, and 14-day

satisfaction assured program.

With high rates of internet and mobile devices penetration,
Thailand has proven a great success for this pilot program,
increasing the number of registered customers by more
than 40%. Soon the program will be rolled out in other

ASEAN countries as well.

(5) Technical Training Program

Goodyear Thailand, in partnership with the Samutprakarn
Institute for Skills Development, organized its fourth Technical
Training Program for 2016 from 26 to 30 September. Last
year, The Level 3 Goodyear Autocare Technical Training
Program was conducted to reinforce technical skills
development among Goodyear’s aligned dealers and

technical service staff. Goodyear’s mandate for skills

development is strategically aligned with the everchanging
evolution of advanced technologies and the requirements

of labor markets to support future economic growth.

In addition, the two organizations have agreed to detailed
terms and conditions as part of cooperative dialogue titled
“The Level 2, 3 and 4 Goodyear Autocare Technical Training
Program” to further advance professional skills among

automotive technicians.

We are committed to further expand our Goodyear Autocare
network with a team of in-house experts who can offer all
customers the best advice and ongoing support. These
training programs are very comprehensive and are
organized to provide extensive education and insight to
our aligned dealers and technicians about sales, operations,

technical services and automotive maintenance.

The program is uniquely structured to enhance tire and
automotive service knowledge among all associate levels
at Goodyear Autocare stores nationwide. Over the years, it
has been successful in helping to ensure that the Company’s
technical service staff are equipped to deliver the highest
levels of customer service and advice to consumers, while

also working to uplift the overall standards in the industry
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1.3 COMPANY’S STRUCTURE

Goodyear has a registered capital of Baht 74,000,000
shares with a par value of Baht 10 per share, total at
7,400,000 ordinary shares with voting rights as one share

for one vote.

Goodyear is a subsidiary of The Goodyear Tire & Rubber
Company, which holds a total of 4,942,418 shares in the
Company, representing 66.79 percent of the shares of the
Company. The minority shareholders hold a total of 33.21

percent of total shares.

The Goodyear Tire & Rubber Company is one of the
world’s leading manufacturers of tires, engaging in operations
in most regions of the world. Together with its U.S. and
international subsidiaries, it develops, manufactures,
markets and distributes tires for most applications. It also
manufactures and markets rubber-related chemicals for
various applications. It is one of the world’s largest
operators of commercial truck service and tire retreading
centers. It manufactures products in 48 manufacturing
facilities in 21 countries, and have marketing operations in
almost every country around the world. It employs
approximately 66,000 full-time and temporary associates

worldwide.

012

1.4 Business related with the major shareholders

The Goodyear Tire & Rubber Company authorizes
Goodyear (Thailand) to have a right to use trademark,
patent and support of technology, equipment and
material as described in item 11 (connected
transaction), information technology and business

management.




2 | OVERVIEW OF BUSINESS OPERATION

Goodyear produces and distributes ground tires, aviation tires and retread aviation tires for domestic sales and export
sales. The Company has manufacturing facilities in Thailand for ground tires, aviation tires and aviation retreading. The
revenue classified by geographical segments, based on the domestic sales and the export sales, is similar to those

reported in the financial statements of the Company.

The Revenue Structure of the Company can be identified as follows:

(Unit: Million Baht)

0 1,000 1,500 2,000 2,500 3,000 3,500 4,000 4,500
| | | | | |

47.28

©
o 52.72
(qV]
100%
56.23%
100%
Increase (decrease) of Sale 4.60%
1,606 42.31%
g 2,190 57.69%
Al
100%

‘ Increase (decrease) of Sale 5.21%

@ Domestic @ Export © Total

2.1 PRODUCTS OR SERVICES

Goodyear has two main products namely:

Ground Tires
Goodyear manufactures high quality and technology
ground tires with a commitment to innovation and safety.
Here are the product segments of ground tires:

e Passenger tires

® 4x4 tires

e Pick-up tires

e Commercial tires

e SUV tires

o Run-On-Flat tires
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Aviation Tires

Goodyear’s aviation tire has a reputation well-established
over a century. Goodyear’s aviation tires are at the leading
edge of innovation, manufacturing and developing products
in both radial tires and bias tires. Goodyear manufactures
new aviation tires in Danville, USA, and Thailand. Particularly,

Thailand’s plant was chosen to be the facility to manufacture

aviation tires in Asia-Pacific.

Goodyear’s aviation tires have been accepted and opted for
use by world class aircraft manufacturers. The aviation tire’s
product segments are:

e General Aviation Tires

e Business Jet Tires

e Commercial Aviation Tires

e Military Aviation Tires

Apart from new aviation tires, Goodyear also increases
product value by providing an aviation retreading service
which helps reduce airline fleet operating costs. The precision
retreading also extends the service life of aviation tires
with high technology new tread. Goodyear has five aviation
retreading facilities located in the United States, Brazil,
Netherlands and Thailand, which provides value-added

products to customers around the world.
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2.2 MARKETING AND COMPETITION
Marketing and competition of Goodyear can be categorized by

the kind of products which are ground tires and aviation tires.

(1) Ground Tires
Marketing of Ground Tires
The key marketing plans for Ground Tires in 2016 were

as follows:

The expansion of the branded retail network, Goodyear
Autocare, remains the key strategy to increase Goodyear’s
brand awareness, growth and market share. In 2016, there
were 68 Goodyear Autocare stores in Thailand, all located
in areas with a high population of motorists. The new
Goodyear Autocare design was implemented to enhance
Goodyear’s brand identity, modernize the store’s ambience,
and better utilize selling zones to maximize the consumer

experience and generate more sales.

Digital marketing has become increasingly important in
Thailand due to high internet penetration and activity. It is
also effective in reaching out to young families who are
looking to buy a new vehicle. Strategic placement of
Goodyear’s banners on popular automobile websites led
to an increase in Goodyear’s online presence. Moreover,
regular updates on the company’s website and Facebook

page attracted a steady flow of online traffic.

The newly launched microsite was also an additional
registration channel for the Worry Free Assurance Program
which made registration more convenient and hassle-free.
Consequently, registration increased by an impressive 40
percent, which helped to boost customer confidence in

our brand.



Goodyear Thailand’s annual dealer conference in Bangkok
not only reinforced the company’s 2016 business strategic
direction but also allowed Goodyear Thailand to express

its appreciation to its dealers for their support.

The theme “Goodyear Dragon Family Party” celebrated
the growth of Goodyear Thailand and its dealers in the
past years. The theme was dedicated to the founding
pioneers of the dealers, often family businesses, who were

regarded as the “dragon” of the family.

Over the past years, Goodyear Thailand has worked close-
ly with its dealers to continue building a sustainable and
growth-orientated business. Many joint-planning sessions
were held with key customers throughout the year to
understand the dynamic business conditions and align
growth plans accordingly. The growth of the dealer
network reflects Goodyear Thailand’s commitment to
long-term investments in essential consumer touchpoints,

thus generating a positive retail experience for its consumers.

Company’s distribution channel
The Company’s distribution channels are categorized by the

type of consumers as follows:

Replacement Market:
Replacement market is the market where consumers
purchase tires to replace the set of tires already equipped
to their vehicles. The distribution of replacement market is
through the following channels:

e Goodyear Autocare

e Wholesale dealer

e Multi-brand, Retailer

e Car dealership — After sales service

e Modern trade

Original Equipment Market (OEM)
Original Equipment Market is the distribution channel
where automotive manufacturers use the products as the

first set of tires to assemble into new cars.

Export Market

The company exports tires to other Goodyear affiliates,
which are located in various countries worldwide. Goodyear
Thailand is an important manufacturing facility for the

export of ground tires globally.

Segment Information

Please find the Revenue Structure in Section 2 above.

Competition Status

In 2016, the competition in the replacement market
remained highly competitive due to the price competition
from lower-tier brands. The overall market grew constantly due
to the positive growth trend of Gross Domestic Product
(GDP), consumer confidence index and industry sentiment
index. Goodyear made satisfactory gain in the market as
planned. The successful launch of the Wrangler TripleMax
captured the growth in the SUV market, which outpaced
other segments. The government tax break scheme for

New Year spending also boosted sales in the last quarter.

We also delivered positive growth of the OE business
unit thanks to the increased number of automobiles

manufactured.

(2) Aviation Tires

The key marketing plan for Aviation Tires in 2015

Goodyear’s marketing plan for 2016 focused on
communicating our statement of quality and excellent
customer service, while introducing products that best

meet our customers’ requirements.

Customer and Distribution Channel

The key customers for Goodyear’s aviation tires are airlines
that use commercial aviation tires. Asia-Pacific and
domestic airlines, as well as the business jet group, are

our target markets.
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The distribution channel for aviation tires is through Goodyear
affiliated companies in each country. For domestic
distribution, the Company sells directly to airline customers
and the volume depends on economic conditions and
travelling demands. These are directly linked to the increase

or decrease of the flight volumes of each commercial airline.

Competition Status

The Aviation tires export market continues to see a steady
growth due to the expansion of the airline industry, as
well as the emergence of new budget airlines and airports
which meet the demands of the growing middle class,

especially in the Asia-Pacific region.

Segment Information

Please find the Revenue Structure in Section 2 above.

2.3 PRODUCT SOURCING

(1) Product Sourcing Procedures
Currently, Goodyear has a manufacturing plant for ground tires, aviation tires and aviation retreading, located in

Pathumtani Province.

Raw Materials Sourcing
Goodyear procures significant raw materials for the production of tires from various resources. Before all raw materials
are used in the production line, they must be tested, verified, and approved by the Goodyear Innovation Center - Akron

or Goodyear Innovation Center - Luxemburg.

Important raw materials used for production include Natural Rubber, Synthetic Rubber, Nylon Fabric, Chemicals, Carbon
Black, Steel Cord, and Bead Wire.

Goodyear has policies to procure such raw materials from quality control suppliers based on price and availability of

supply. In 2016 the Company procured 47 percent of raw materials from domestic sources and imported 53 percent of

raw materials as some materials could not be procured in Thailand.

Domestic/Importation Raw Materials Ratio (%)
Domestic Sourcing Natural Rubber 20
Carbon Black 4
Nylon Fabric 15
Chemical, Oil Pigment 8
Total Ratio of Domestic Sourcing 47
Importation Bead Wire 2
Polyester 5
Carbon Black 6
Nylon Fabric 4
Chemical, Oil Pigment 10
Synthetic Rubber 22
Tire Wire Creel 4
Total Ratio of Importation 53
Total ratio of raw materials sourcing 100




(2) Environment Matters

Goodyear is committed to protecting the environment and
the communities in which we operate. As a global,
socially-responsible corporate citizen, we shall conduct
our business in accordance with the highest applicable
legal and ethical standards and strive to contribute to
economic development and environmental protection. At
the same time, seek to improve the quality of life for our
associates, families, communities and society in general.
The Company took necessary measures to minimize the

environmental affect in three major areas:

(a) Waste from the manufacturing process

Waste from the manufacturing process includes general
waste such as plastic, rubber, teak, steel and toxic
waste such as soiled fabric, expired chemical, used oil

pigment and used toner.

The Company has a waste disposal site for waste
separation in order to dispose it in accordance with
each protocol and standard of such wastes. This waste
management process is audited by an external
independent auditor at least twice a year to ensure
that our manufacturing processes will not create any

environment matters to the nearby community.

(b) Monitoring waste water from the manufacturing process
The company invested in the construction of a waste-
water treatment — Activated Sludge Treatment — which
occurs from the manufacturing process. The water
quality was measured after going through the wastewater
treatment process. This is to ensure that the water we
discharge into the public trough meets the required
standards. Waste water from the manufacturing process
is also tested by an external independent auditor on a
monthly basis. Test parameters include Ph, BOD, COD,
SS, H2S, Oil and grease.

(c) Monitoring air condition emitted from the plant
The company arranges an external independent auditor
to test and monitor air conditions emitted from the plant
every six months. Test parameters include dust (TSP),
Sulfur Dioxide, Nitrogen Oxide, Carbon monoxide,

Opacity, Oxygen.

Environmental Disputes in the past three years
Goodyear has no environmental disputes in the past
three years. This was confirmed by Department of
Industrial Work, Pathumthani Province and Klongluang
District Office.

2.4 UNDELIVERED PRODUCTS WITH HIGH VALUE AND THE LONG LEAD TIME DELIVERY

-None-
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3| RISK FACTORS

(1) Financial Risks

The principal financial risks faced by the Company are
exchange rate risk, interest rate risk and credit risk.
Exchange rate risk results from the Company’s export
sales and import purchases. Interest rate risk relates to
the deposits of cash and cash equivalents in financial
institutions and other investments. Credit risk arises when
sales are made on deferred credit terms and in respect of

deposits with financial institutions.

The Company has no policy to use financial derivatives
to locally manage the risks arising from fluctuations
in currency exchange rates. However, management may
consider the use of foreign currency forward contract to
hedge, on a case by case basis, the risks arising from

fluctuations in currency exchange rates.

The Company earns interest on cash and cash equivalents
and short-term investments. The Company manages its
interest rate risks by placing cash, cash equivalents and

investments on various maturities and interest rates.

The Company does not expose itself to certain concentrations
of credit risk relating to its cash and cash equivalents.
The Company places its cash with several high quality
institutions. The Company’s policy is not to invest with
any one institution but invest with various institutions. The
Company places its excess cash in low risk, high credit
quality accounts that mature in 90 days. The Company

has not experienced any losses on such accounts.
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(2) Raw material risks

The Company purchases raw material for its production
both from overseas and the local market. Major raw
materials for production are natural rubber, synthetic
rubber, carbon black, steel cord and chemicals. Each raw
material can be sought from various suppliers both
locally and from overseas. The Company purchases raw
materials in a systematic way with contingency plans in
case of shortages in raw materials and the fluctuations of
raw material prices. The Company cooperates with other
Goodyear companies in ASEAN to mitigate the risks from
the shortage of raw material and the fluctuation of prices
of raw material. From this planning and cooperation, it can
ensure that there will be prompt responses in the event of
shortage of raw materials, which will help to reduce any
negative impact that may occur to the production of the

Company.



(3) Market Risk

Ground Tires market has 2 key markets namely:

(a) ORIGINAL EQUIPMENTMARKET (OEM)

The key risk of the OEM is that demand for tires will vary
by the fluctuation of vehicle production of which variable
to domestic and export vehicle demand. The OEM business
is strategically important to Goodyear Thailand OEM sales
have direct contribution towards the Replacement Market.
A large number of consumers tend to replace their tires
with the same type and brand as tires originally attached
with the vehicles. Due to the uncertainty of global economic
conditions, domestic sales volume in 2017 may be affected
by the overall demand of the automobile market. Goodyear
has assessed these risks and is managing them by
increasing sales volume in the alternative segments, in

addition to targeting additional OEM accounts and fitments.

(b) REPLACEMENT MARKET RISK
The demand for tires in the replacement market depends

on the number of existing vehicles which continues to increase.

However, the competition in the replacement market has
become more intense. There are an increasing number of
manufacturers and dealers in the Thailand market, primarily
low tier brands with price competition strategy. Moreover,
the price of natural rubber is another key indicator that

determine the retail price of tire in Thailand.

To maintain and build relationships with existing and new
customers, and to improve Company’s competitiveness in
the replacement market, Goodyear will focus on reinforcing
the value of the Goodyear’s brand and products, particularly, our
focus on quality, innovation and safety. In the light of this,
Goodyear launched new products, enhanced communication
with the consumers and dealers and offered improved
sales promotions. The Company has also determined that
the high quality of our products needs to be matched by
high quality services to ultimately improve overall customer
satisfaction. To manage this risk, the Company will focus
on expanding Goodyear Autocare retail network where

majority sales will be Goodyear products. At the same

time, the Company will continue to grow its distribution
penetration in other channels to increase Goodyear availability

and sales throughout Thailand.

Aviation Tires

The important risks for aviation tires are linked to the
economic downturn in Europe and America which may
impact global flight volumes. This will directly impact the
usage volume of aviation tires. However, the airline business
in Asia has continued its growth which has resulted in the
expansion of airline fleets in the region. This volume will
offset other export declines. For the domestic market,
there is an increasing demand for radial aviation tires from
the market. For the time being, the Company manages
this demand by importing radial tires from other Goodyear

affiliates to fulfill the customer’s need.

(4) Risks from the flood that may affect the assets and
operations of the Company

After the Company’s assets and operations were affected by
the great flood in 2011, a flood wall has been built
surrounding the factory and office to help protect the
facilities from a future flood crisis. In addition, the company
has taken an insurance policy that covers all damage
caused to the building, machines, equipment and inventories,
as well as the damage that may be caused by disruption

of business.

INVESTOR RISKS

The Goodyear Tire & Rubber Company is registered and
located in USA, holding 66.79% of total ordinary shares of
the Company. Therefore, the Company is under the control
of The Goodyear Tire and Rubber Co., Ltd.

In the operation and management of the Company, the
Company relies on The Goodyear Tire & Rubber Company for
production technology, raw materials technology, product
sales, information technology and management oversight.
This reliance is a risk if there are any transfers of major

shareholders.
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GENERAL INFORMATION

4.1 General information

Company. Name:
Company’s Registration:

Head Office:

Number of Employees:
Business Operation:

Registered Capital:

Number of Shares:

Par Value:

Goodyear (Thailand) Public Company Limit
010753700118 (Formerly BorMorJor 365)

50/9 Paholyothin Road Km. 36, Tambol Khlong Nueng,
Amphoe Khlongluang, Pathumthani 12120, THAILAND
Tel: 0 2909-8080

Fax: 0 2909-8097

841 employees (as of December 31, 2016)
Manufacture and distribution of ground tires, aviation tires and aviation retreads

74,000,000 Baht (as of December 31, 2015)

7,400,000 Shares

10 Baht each (Ten Baht)

Other company that Goodyear held shares up to 10% -None-

Reference

Securities Registrar:

Auditor:

Legal Advisor:

Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building,
Rachadapisek Road, Klongtoey, Bangkok 10110, Thailand
Tel: 0-2229-2800

Fax: 0-2359-1259

Ms.Sukhumaporn Wong-ariyaporn, CPA No. 4843
PricewaterhouseCoopers ABAS Limited

179/74-80 South Sathorn RoadThungmahamek, Sathorn Bangkok 10120
Tel: 0-2344-1000 or 0-2286-9999

Fax 0-2286-5050

Tilleke&Gibbins International Ltd.

Address: Supalai Grand Tower,

26th Floor, 1011 Rama 3 Road, Chongnonsi, Yannawa, Bangkok 10120
Tel: 02 653 5555

Fax: 02 653 5678

4.2 Other significant information

-None-
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S $HAREHOLDING STRUCTURE AND MANAGEMENT

5.1 Registered shares and paid up capital

Registered shares 74,000,000 Baht

Paid up capital 74,000,000 Baht

Ordinary shares 7,400,000 Shares

Value per share 10 Baht

Registered stock market The Stock Exchange of Thailand
Security Name Symbol GYT

5.2 Major Shareholders

Major shareholders as of the recent book closing date 20 September 2016

Major Shareholders

BNP Paribas Securities Services, London Branch

431,900 = 5.84%

Boonpermpoon Company Limited

419,160 = 5.66%

Srikeeree Enterprise Company Limited

The Goodyear Tire & 209,864 = 2.84%

Rubber Company Sripeenong Company Limited

4942 418 208,240 = 2.81%

Boonsong Company Limited

66.79% 141,900 = 1.92%

Aberdeen Growth Fund
87,100 = 1.18%

Techaphaiboon Company Limited

73,480 = 0.99%

Thai NVDR Company Limited
70,900 = 0.96%

Aberdeen Smart Capital RMF
33,400 = 0.45%

Note : Company Depository for Securities (Thailand ) Public Company Limited for Depositors and Thailand Securities
Depository Company Limited for Depositors are held by the investor through a depositor who is a member of the
Depository for Securities ( Thailand ) Co., Ltd. under the Securities and Exchange Commission on May . Prof. 2535
Section 225 to Section 228.

5.3 Other Issued Security

-None-
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DIVIDEND POLICY

The payment of dividends shall be made within one month after the resolution to pay has been passed at a General
Meeting or the Board meeting as the case may be. In this event the Company shall notify the shareholders in writing
of the payment and have such notification published in newspaper. The distribution of dividend shall be according to

the number of shares and on an equal basis.

Paid Dividend History

Net profit (MTB) 280 385 238
Net profit/share (Baht) 37.77 52.09 32.05
Dividend per share 20 20 20
Dividend yield 4.85% 4.65% 4.63%
Dividend payout ratio 53% 38% 62%
Total payment (MTB) 148 148 148
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/ MANAGEMENT OF THE COMPANY

The Company has four committees; namely, the Board of Directors, the Audit Committee, the Nomination and Corporate

Governance Committee and the Executive Directors:

7.1 THE BOARD OF DIRECTORS

Composition of the Board of Directors as of 31 December 2016 shall be as follows:

Position

1. Dr. Dhiraphorn Srifuengfung

Chairman of the Board

Nomination and Corporate Governance Committee

member

2. Mr. Finbarr O’Connor

Executive Director

3. Mr. Phiphat Vorapipat

Executive Director

Nomination and Corporate Governance Committee

member
4. Mr. Christopher Delaney Director
(Appointed on 25 April 2016,
The Board of Directors’ Meeting no.3/2016)
5. Mr. Oliver Gloe Director
(Appointed on 25 April 2016,
The Board of Directors’ Meeting no.3/2016)
6. Mr. Wee Hong Kek Director

(Appointed on 25 April 2016,
The Board of Directors’ Meeting no.3/2016)

7. Mr. Athaporn Khaimarn

Independent Director

Chairman of the Audit Committee

8. Mr. Yeap Swee Chuan

Independent Director

Audit Committee Member

The Chairma Nomination and Corporate

Governance Committee

9. Ms. Chanapun Juengrungruangkit
(Appointed on 26 April 2016, The no.48th AGM)

In dependent Director Audit Committee Member

Nomination and Corporate Governance Committee
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Remarks:

1. Qualification of the Board of Directors as described in the Attachment no. 1

(1) Authorized Directors
Mr.Finbarr Roland O’Connor and Mr. Phiphat Vorapipat: the joint signatures when combined with the company seal shall

be binding upon the company

(2) Structure of the Board and management
(A) Company has three Independent Directors which equal to one-third of the Board of Directors. Name of Independent
Directors as of 31 December 2016 were as follows:

1. Mr. Athaporn Khaimarn

2. Mr. Yeap Swee Chuan

3. Ms. Chanapun Juengrungruangkit

(B) The Audit Committee
Company has three Audit Committee members which equal to one-third of the Board of Directors. Name of the Audit
Committee as of 31 December 2016 were as follows:

1. Mr. Athaporn Khaimarn Chairman of Audit Committee

2. Mr. Yeap Swee Chuan Member of Audit Committee

3. Ms.Chanapun Juengrungruangkit Member of Audit Committee

(C) The Nomination and Corporate Governance Committee

Compositions of the Nomination and Corporate Governance Committee as of 31 December 2016 were as follows:

1. Mr. Yeap Swee Chuan Chairman of the Committee
2. Mr. Phiphat Vorapipat Member of the Committee
3. Dr. Dhiraphorn Srifuengfung Member of the Committee

4. Ms.Chanapun Juengrungruangkit ~ Member of the Committee

7.2 EXECUTIVE DIRECTORS

As of 31 December 2016, Executive Directors were

1. Mr. Finbarr O’Connor Managing Director

2. Mr. Phiphat Vorapipat General Manager Aviation Tires

7.3 COMPANY SECRETARY
A Company Secretary is Ms. Napat Tanyakulsajja, who has performed her duties since 11 November 2013. Her

responsibilities and qualifications are as described in Attachment no. 1.
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7.4 REMUNERATIONS OF DIRECTORS AND EXECUTIVES DIRECTORS

Only resident Directors who do not receive a salary from the Company are eligible to receive Directors’ fees. Determination

of remuneration for the Directors of the Company is carefully considered through a comparison against industry standards,

taking into account the business expansion, market norms and profit growth of the Company.

(1) The Directors’ remunerations of year 2016 were as follows:

Chairman

500,000 Baht

Other Board members living in Thailand and

not employed by the Company

350,000 Baht per each member

Chairman of Audit Committee

350,000 Baht

Audit Committee

300,000 Baht per each member

Chairman of the Nomination and Corporate

Governance Committee

100,000 Bah

Nomination and Corporate Governance Committee

75,000 Baht per each member

These fees included salary, meeting fee and other remunerations and were approved by the 48thAnnual General Meeting

on 26 April 2016.

(2) Other remunerations:

-None-

7.5 EMPLOYEES
As of 31 December 2016

(1) Total employees:

841 persons

(2) Salary employees:

Hourly employees:

185 persons

656 persons

(3) Total employees ‘compensation of the year 2016:

576 Million Baht'

(4) Capability Development

The Company emphasizes personal and professional
capability development in all our associates. Top talents
and teams are significant factors that will sustainably
drive the organization and are a key part of Goodyear’s
strategy globally. The Company therefore supports and
provides opportunities to associates to enhance their
knowledge, skills and capabilities in order to improve

their efficiency and effectiveness.
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GOOD CORPORATE GOVERNANCE

8.1 GOOD CORPORATE GOVERNANCE POLICIES

Goodyear (Thailand) Public Company Limited operates
business and has a Good Corporate Governance Policies
in compliance with an announcement of the Stock
Exchange of Thailand and the Security and Exchange

Commission in 5 sections as follows:

® Rights of shareholders

e Equitable treatment of shareholders
e Role of stakeholders

e Disclosure and transparency

e Responsibilities of the Board.

The Company follows a corporate philosophy, enshrined in
a manual titled ‘Business Conduct Manual’ for The Goodyear
Tire & Rubber Company’s global operations. The Business
Conduct Manual is designed to help associates understand
our commitment to upholding high standards and to act
with honesty, integrity and fairness to protect the business
and our good name. The core elements, inter-alia, include
to act with honesty, integrity and respect; attract, develop,
motivate and retain the best team of associates; drive
an efficient, aligned and effective organization; earn and
build long lasting relationships with customers, consumers,
business partners and exceed their expectations; and create a
sustainable business model that consisting delivers a strong
return on investments. (Please find more information at

http://www.goodyear.com/businessconductmanual/#/8/)

One of the Shared Values included in the Goodyear Mission
requires all associates to “act with honesty, integrity and
respect.” Whether performing important business transactions,
attending business meetings, collaborating with others on
projects or socializing in less formal business situations,
this value is essential to who we are as Goodyear associates

all around the world.
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In addition, as a US subsidiary company, the Company also
complies with the Sarbanes Oxley Act (SOX) in respect

of financial reporting controls and high ethical standards.

8.2 DUTY OF THE BOARD OF DIRECTOR AND COMPANY’S
COMMITTEE

Company has a board of directors and three subcommittees
namely the Audit Committee, the Nomination and Corporate

Governance Committee and the Executive Committee.

(a) BOARD OF DIRECTORS

Details of the Board of Directors please find in Section 7.1
The Board of Directors has the following duties and
responsibilities:

1. To lead and manage the Company based on the Company’s
vision and missions

2. To act in compliance with laws, regulations and resolutions
of the Shareholders’ Meeting

3. To consider and approve significant transaction such as
a new investment project or an acquisition of asset which
the value of transaction is significant pursuant to the
Stock Exchange of Thailand regulations, The Securities
Exchange Commission regulation and any applicable law
4. To monitor and conduct business operations in compliance

with the Company’s Business Conduct Manual and ethics.



6. To organize finance system, a reliable financial report
and internal control and monitor the assessment of internal
control and internal audit for its efficiency.

6. The Board of Directors have power and duty as follows:
(1) To appoint and remove employees of the Company
(2) To fix the payment of bonus to employees of the
Company or to other persons working for Company
temporary or permanent
(3) To fix interim dividend to the shareholders
(4) To transact any duty as assigned by the Board of
Directors of the Company that may authorize to one or
several directors or other persons to perform duties on

behalf of directors in certain matters

The following specific businesses shall be decided by
votes not less than three-fourth of the total votes of the
shareholders present and qualified to vote;
(1) A sale or transfer of business of the company, in
whole or in essential part to other person;
(2) A purchase or acceptance of transfer of business of
other company or private company to be the company’s
own;
(3) Entering into, amending or terminating a lease of
business of the company in whole or in essential part;
entrusting other person with the management of the
company; or amalgamating business with other persons

with the objective to share profit and loss.

Meeting of the Board of Directors

The Board scheduled the Board of Directors meeting
through a whole year, at least every three months. The
Board may schedule the extra Board of Directors meeting
as necessary. To call the meeting, a Chairman of the
Board considers and determines meeting agendas and
call the meeting in accordance with the Company’s Article
of Association. Company delivers the notice calling of the
meeting with agendas and all supporting documents to all
Board members at least 7 days prior to the meeting so as

to the Board will have sufficient time to review.

The Chairman shall be a chairperson of the meeting and
conduct and distribute time of each agenda for the Board
members to discuss and make their comment independently.
In doing so, the Board always aware of the right of shareholders
and stakeholders equitably. The quorum of the meeting
shall be composed of the Board members at least one-half
of all directors. The vote shall be a majority votes of the

Board, one director has one vote.

Company Secretary has a duty to support the Board’s
duty performance for being in accordance with the laws
and SET rules and regulations, conduct a meeting and
responsible for creating Minutes of meeting, preserving the
Company’s document, creating and updating the director’s
registration as well as enhancing the good corporate

governance of the Company.

Conflict of Interest Report

Director and Executive Director under the definition of
SEC regulations require to report his/her own conflict of
interest including their related persons when appointing
or changing of the information. This report should be re-

viewed annually pursuant to SEC regulations.

Director Orientation

The Company provides orientation of the Company business
and regulations to the new director to ensure that the new
director will obtain sufficient information for performing
his/her duties. The Board also encourage all directors to
develop their knowledge and recommend that each director
should attend the course at the Thai Institute of Directors

at least 1 fundamental course.

Board Assessment and Director Assessment

The Board and the director have do the assessment
annually in order to review their performance that comply
with the Company policy. The Assessment has subjects
as follows:
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Section 1 Director Self-assessment
Section 2 The Board assessment

(1) Structure and qualification of the Board
2) Accountability, roles and responsibilities
3) Meeting of the Board

)

)
4) Monitoring and Supervision
5) Relationship with management
)

(
(
(
(
(6) Training and development

(7) Oversight of the Financial reporting process including
internal control

(8) Ethics and compliance

(b) THE AUDIT COMMITTEE
Details of the Audit Committee please find in Section 7.1
The Audit Committee has the following duties and
scope of responsibilities:
1. To review the Company’s financial reporting process to
ensure that it is accurate and adequate.
2. To review the Company’s internal control and internal
audit systems to ensure that they are suitable and efficient;
to determine the internal audit unit’s independence; and
to approve an appointment, transfer and dismissal of the
chief of the internal audit unit or any other unit in charge
of internal auditing.
3. To monitor compliance with the laws on securities and
exchange, the SET’s regulations and the laws relating to
the Company’s business.
4. To consider, select and nominate an independent per-
son as the Company’s auditor and to propose his/her
remuneration; to attend a non-management meeting with
the auditor at least once a year.
5. To review related transactions or transactions that may
lead to a conflict of interests to ensure that they comply
with the SET’s laws and regulations and that they are
reasonable and for the maximum benefit of the Company.
6. To prepare and disclose at least the following infor-
mation in the Company’s annual report and the Audit
Committee’s report, which are to be signed by the Audit
Committee’s Chairman. The report shall consist of at least

the following:
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(a) Opinion on the accuracy, completeness and creditability
of the Company’s financial report;
(b) Opinion on an adequacy of the Company’s internal
control system;
(c) Opinion on the Company’s compliance with the law
on securities and exchange, the SET’s regulations or
the laws relating to the Company’s business;
(d) Opinion on the creditworthiness of an auditor;
(e) Opinion on transactions with possible conflict of interests;
(f) A number of the Audit Committee meetings and the
number of attendance of each committee member;
(9) Opinion or an overview comment received by the Audit
Committee in regard to its performance in accordance with
the charter; and
(h) Other transactions which, according to the Audit
Committee’s opinion, should be known to shareholders
and general investors, subject to the scope of duties
and responsibilities assigned by the Company’s Board
of Directors.

7. To perform any other act as designated by the Company’s

Board of Directors upon the audit committee’s approval.

(c) THE NOMINATION AND CORPORATE GOVERNANCE
COMMITTEE
Details of the Nomination and Corporate Governance
Committee please find in Section 7.1
The Nomination and Corporate Governance member
has following duties and responsibilities:
1. Evaluate and select or recommend the Board of Direc-
tors related to election of directors.
2. Establish criteria for selecting new directors; and identi-
fy and actively seek individuals qualified as directors.
3. Consider director candidates proposed by shareholders.
4. Review and make recommendations to the Board con-
cerning structure, size and composition including skills,
knowledge and experience of the Board for the Board’s
efficiency as the whole.
5. |dentify existing directors who are due for re-election by
rotation at the Annual General Meeting of the Company.
6. Review the Board’s performance appraisal; annually
7. Develop and review, at least annually, the principle of

conduct; give opinions related to change of the Board.



8. Review and make recommendations pursuant to the
corporate governance issues prevailing from time to time.
9. Review disclosures of information relating to statements
in the Annual Reports detailing the Committee’s activities
10. Perform other duties and responsibilities relating to the

Committee as delegated by the Board from time to time

(d) EXECUTIVE DIRECTORS

Executive Directors have duties to operate and manage
the Company to achieve the goals set up each year. The
Company appoints the Managing Director and other Directors
as Executive Directors. Executive directors as of 31

December 2016 were:

1. Mr. Finbarr O’Connor Managing Director

2. Mr. Phiphat Vorapipat General Manager Aviation

Tires-Asia Pacific

8.3 ELECTION OF NOMINATION OF DIRECTORS AND
EXECUTIVE DIRECTORS

(1) INDEPENDENT DIRECTORS
According to Principles of Good Governance, a public
company should have independent directors, at least one
third of the Board members, who give frank opinions related
to important matter without domination from other
interest groups referred to as “Independent Directors”.
The company shall have three Independent Directors from
the nine-member of the Board of Directors or the equivalent
of 33.33 percent, which is equivalent to the minimum
standard, namely as follows:

1. Mr. Athaporn Khaimarn

2. Mr. Yeap Swee Chuan

3. Ms. Chanapun Juengrungruangkit

The Company defined the definition of Independent Directors,
with intensive requirements beyond minimum standard of
requirements of the SET and the SEC as detailed below:

1. Independent Directors shall not have any business
relationship or work with any company that may affect an

independent decision of them.

2. Independent Directors shall not hold more than 0.5 per
cent of the paid-up capital of the Company, its affiliated
company or related company. Shares held by independent

directors shall include those held by their connected persons.

3. Independent Directors shall not be involved in any
management of the Company and its affiliated company,
related company or connected company or in major
shareholders of the Company. Independent Directors shall
not be any consultant giving advice for a fixed income of the
Company and its affiliated company, related company or

connected company or major shareholder of the Company.

4. Independent Directors shall not have stakes or hold
stake either directly or indirectly in the finance and
management of the Company or its affiliated company,
related company or connected company or the major

shareholder of the Company.

5. Independent Directors shall not be related to or be a
relative of senior management or major shareholders of

the Company.

6. Independent Directors must pass a procedure of selec-

tion of the Board of Directors.

(2) ELECTION OF DIRECTORS

The Company elects Directors by means of nomination
following the consideration and approval of the Nomination
and Corporate Governance Committee and the Board of
Directors. Shareholders will then consider and approve
appointing the directors. Minority shareholders have their
rights to consider and vote to appoint Directors at the
Shareholders’ Meeting. Currently, there are nine members
of the Board of Directors, comprising knowledgeable and
experienced executives in related fields of businesses,
including representatives of shareholders. The numbers of
the independent Directors shall be equal to or not less

than one-third of the Board of Directors.
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A selection and appointment of board members by

shareholders is subject to the following criteria:
1. Each shareholder shall have one vote per share.

2. Each shareholder may use his entire vote to elect one or
more Directors as deemed appropriate by the shareholders’
meetings. However, in each voting shareholder shall vote
with votes according to number of shares held and shall

not divide his votes in any proportion for any particular Director.

3. The candidates shall be ranked in order descending
from the highest number of votes received to the lowest,

and shall be appointed as Directors in that order.

The company specified the procedure to serve equitable
treatments of shareholders whereby invite to Shareholders
to propose the Annual General Shareholder’s Meeting
agenda and Names of Director Nominees in advance
which published in company website: www.goodyear.
co.th and SET website.

ELECTING SENIOR MANAGEMENT
The executive section will recruit the senior management
upon vacancy and according to the criteria and regulations

of the Company.

8.4 Governance of affiliated companies
-Nil-

8.5 Insider Information Control
The Company is aware of the importance to control the

Company’s insider information.

The Company’s associates at the level who need to know
and/or can access such information carefully use the
Company’s insider information and not to disclose such
information to any third party. Directors, the management
and associates of the Company are prohibited to public
disclose or use the Company’s material insider information

for individual benefit.

The Company’s information should be disclosed to the

people who are under need-to-know basis only for example
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the auditor and Legal Counsel. Material information will be

disclosed to shareholders in accordance with SET regulations.

The Company specifies an Insider Trading Policy in Business

Conduct Manual which can be summarized as follows:

e Directors, associates and their family members are
prohibited from using insider information or disclosing
any material information about Goodyear that has not
yet been made available to the general public.

e Directors, associates and their family members are
prohibited from using insider information for their financial
gain or disclosing it to others for their financial gain.

e Directors, associates and their family members must
not buy or sell or recommend others to buy or sell in
their name of Goodyear stock or those securities within
1 month until the material information such as quarterly
or annually financial statements has been released to

the public.

8.6 AUDIT FEE

The Audit Committee approved these auditors from
PricewaterhouseCoopers ABS Limited as listed below,
provided that any one of the following auditors can act
as the auditor and express their opinion to the company’s
financial statements. The Audit Committee approved by
considering their performance and independence of
the auditors and the audit fee in the no. 1/2016 Audit
Committee Meeting

1. Mr. Prasit Yuengsrikul, Certified Public Auditor No. 4174
(had been a person affixing his signature on the Company’s
financial statement for 2009 - 2011).

2. Mr. Wichian Kingmontri, Certified Public Auditor No.
3977 (not being a person previously affixing his signature
on the Company’s financial statement).

3. Ms. Sukhumaporn Wong-ariyaporn, Certified Public Auditor
No. 4843 (had been a person previously affixing her signature

on the Company’s financial statement for 2013-2015).

Auditor’s fee Year 2016

Audit fee 1,700,000 Baht

Other service fees None




8.7 Other Company’s activities following Good Corporate Governance rules

(1) DETAILS OF ATTENDANCE

Detailed of attendance of the Audit Committee and the Nomination and Corporate Governance Committee in

2016 was below:

The Nomination

The Board of The Audit and Corporate EGM
Directors Committee Governance AGM no. 48th no.1/2016
Meeting Number of Committee No. of No. of
No. of attendance Number of attendance/No. attendance/
attendance/No. /Number of attendance of Meetings No. of
of Meetings Meetings /Number of Meetings
Meetings
Dr. Dhiraphorn 8/8 = 5/5 11 11
Srifuengfung
Mr. Finbarr 8/8 11 11
O’Connor
Mr. Phiphat 8/8 - 5/5 11 11
Vorapipat
Mr. Christopher 5/8 11 11
Delaney*
Mr. Oliver Gloe** 7/8 1/1 1/1
Mr. Wee Hong Kek*** 7/8 1/1 11
Mr. Athaporn Khaimarn 8/8 77 - 11 11
Mr. Yeap Swee Chuan**** 7/8 6/7 4/5 1/1 11
Ms. Chanapun 5/8 4/7 3/5 11 11
Juengrungruangkit*****
Remarks:

*Mr. Christopher Delaney was appointed on 25 April 2016 the Board of Directors’ Meeting no. 3/2016 in replacement
of Mr. Mark Chandran Ravunni. Mr. Christopher Delaney absent with apologies from the Board of Directors’ Meeting
no. 8/2016 due to the urgent business meeting.

**Mr. Oliver Gloe was appointed on 25 April 2016 the Board of Directors’ Meeting no. 3/2016 in replacement of Mr.
Leandro Argibay.

***Mr. Wee Hong Kek was appointed on 25 April 2016 the Board of Directors’ Meeting no. 3/2016 in replacement of
Mr. Quek Khai Whatt.

****Mr. Yeap Swee Chuan absent with apologies from the Board of Directors’ Meeting no. 4/2016.due to the urgent
business meeting.

*****Ms. Chanapun Juengrungruangkit was appointed on 26 April 2016 in the No.48th AGM.
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(2) Reported on good corporate governance activities in 2016 to follow Good Corporate Governance in 5 areas

in accordance with the announcement of the Stock Exchange of Thailand

e RIGHTS OF SHAREHOLDERS

The Company realizes and respects the rights of
shareholders including rights to trade or transfer shares,
sharing in profit from operation, receiving adequate news
and information of the Company and attending and voting

in the shareholders meeting.

In the Annual Extraordinary General Shareholders Meeting,
the Company informed details of the meeting including
venue, date and time, as well as agenda or matters to
be transacted in the meeting. The Company delivered
the invitation letter together with all relevant documents
to every shareholder and the registrar at least 14 days
before the meeting date including announcements in local

newspapers at least three days before the meeting date.

Before the Annual Extraordinary General Shareholders
Meeting, the Company offered the opportunity to
Shareholders to propose the agenda to be discussed
and requested for them to send questions relating to
the agenda which required further clarification by the

Company, in advance.

On the meeting date, the Company requires all members
of the Board of Directors, the Audit Committee and the
Nomination and Corporate Governance Committee to
attend the meeting and provide prompt responses to the
Shareholders’ queries during the meeting. The Company
allows Shareholders to attend the meeting and ask queries in
the meeting. The Directors of the Company have clarified the
queries in the meeting and Shareholders are free to utilize
their voting rights in the meeting. Minutes of meeting was
completed and announced in the Company’s website and

SET website within 14 days after the meeting.
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e EQUITABLE TREATMENT OF SHAREHOLDERS
The Company applies equal treatment to every shareholder

in order to ensure confidence among shareholders.

The Company appropriates adequate meeting time and gives
equal chance to every shareholder to express their opinions,

ask questions and exercise their rights to elect Directors.

The Company’s shareholders are entitled to appoint a
proxy to attend and vote on their behalf in the meeting.
Alternatively, the shareholders can empower the Independent
Director of the Company to be their proxy to attend the
Annual Extraordinary General Shareholders Meeting. The
Company has enclosed the Independent Directors’ profiles

with the invitation letter to the Shareholders’ Meeting.

During the meeting, the Company uses voting ballots for
transparency and further investigation in the event there is

any objection.

Regarding the appointment of Directors, the shareholders

can use their right to elect each Director individually.

e ROLE OF STAKEHOLDERS

The Company has policies that outlines the roles of stake-

holders in the Business Conduct Manual:
- Fair practice with competitors, the Company conducts
business in compliance with applicable Competition Law.
The Company is also aware of and complies with all
applicable laws and the highest ethical standard when
handling the analysis or research data of competitors.
- Anti-Bribery policy, the Company has an Anti-Bribery
Policy which includes an annual online course training
for associates, the management and executives. This
policy aligns with the United States Foreign Corrupt
Practices Act (FCPA) and the UK Bribery Act which

stated that “Goodyear’s policy is that no Goodyear



associate will offer or make or agree to receive or accept
any improper payment or anything of value to or from
anyone anywhere in the world in order to obtain or retain
business or to secure any improper advantage. We will
give up any business opportunity that can be won only
by giving an improper or illegal payment, bribe, gift,
rebate, kickback, or similar inducement.”

- The Board of Directors monitored and reviewed the
audit of Internal Auditor and compliance with Anti-Bribery
Policy through the report of the Audit Committee in
every Board of Directors meetings.

- The Company provide an integrity hotline that
stakeholders can contact to, report conflict of interest
or violation of business ethics

(Please find more information at http://www.goodyear.
com/businessconductmanual/#/8/

or contact Company Secretary at the address in http://
www.goodyear.co.th/about/investor_relations.asp).

- Goodyear prohibits any form of retaliation against
individuals who in good faith report known or suspected
violations of policy or law. In addition, individuals who
participate and cooperate honestly and completely in

an investigation are protected against retaliation.

e DISCLOSURE AND TRANSPARENCY

The Company disclosed material information related to the
Company, either financial information or non-financial
information, accurately, punctually and appropriately. These
were disclosed by Form 56-1, in the Annual Report and via
the SET website, as well as published in the minutes of the
Annual Extraordinary General Shareholders Meeting on the
Company’s website. With reference to the Annual Report,
the Company reported the roles, duties and responsibilities
of the Company’s directors and all sub-committees,
including details of attendance in the passing year, director’s
fees and the Company’s management fees. Biography of

each Board of Directors is attached in Attachment 1 herein.

e RESPONSIBILITIES OF THE BOARD

The Board of Director has acknowledged their responsibilities
relating to conflicts of interest and related transaction matters.
The Board considered with due care, and in compliance
with the rules and regulations of SET transactions, third
party transactions. Every transaction disclosed the related
details, amounts, parties, reasons and necessity to the

SET and Shareholders as appropriate.

The Company has a Business Conduct Manual which
helps all associates understand and follow the highest
ethical and standards in doing business, which includes
making a report when finding suspected or known conflict
behavior or violation of this Manual. The Company published
the Business Conduct Manual at http://www.goodyear.
com/businessconductmanual/#/8/. The Company also
conducted an annual online training course to highlight to
all associates and management the importance of complying

with this Manual.

The Company fully reports to the Board of Directors and
through the SET website when involved with a Related Party
Transaction as the size of the transaction is considered a sig-

nificant transaction pursuant to the SEC regulations.
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CORPORATE SOCIAL RESPONSIBILITY

9.1 CSR OVERVIEW
The Company is constantly evolving as we improve our
overall performance and strive to be a leader in industry.
This helps to benefit our associates, customers, shareholders,
suppliers, communities and the environment. The Company’s
concerns about Corporate Social Responsibility following
SEC announcement in 8 practices namely

1) Fair practice in doing business

2) Anti-Corruption

3) Human Rights

4) Fair labour practice

5) Responsibilities to consumers

6) Environmental friendly

7) Community

8) Innovation and publication.

The Company does this across four key areas:

People

From encouraging wellness and safety both on and off
the job to supporting a team-based culture of continuous
learning, Goodyear’s policy is to act with honesty,

integrity and respect.

Products

Meeting customers’ needs of high-quality products.
Leading in targeted segments as well as innovation.
Being competitively advantaged. These are Goodyear’s
strategic principles for creating sustainable economic

value that will result in an even stronger company.
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Environment

At Goodyear, Sharing the planet responsibly with customers,
employees, shareholders, communities and suppliers is
the impetus behind key objectives on sustainability. Our

sustainable activities mirror this commitment.

Communities

Focusing on safety, children and families, education
and health services, Goodyear’s long history of
corporate philanthropy, outreach and sponsorship

continues to reflect our corporate values.



9.2 CSR activities in year 2016
(1) Analysis Company’s Stakeholders: Company’s key
stakeholders

e Employee

e Community

e Dealer, Consumer

e Government

e Shareholder

e Supplier

e Publicist

e NGO

(2) CSR IN PROCESS

Environmental, Health, and Safety

The Goodyear Mission clearly states that two of our
shared values are to care for our environment and com-
munities, and to encourage wellness and safety both on
and off the job and away from work. As a globally socially
social responsible corporate citizen, we will conduct our
business in accordance with the highest applicable legal

and ethical standards.

We strive to contribute to sustainable economic development
and environmental protection while seeking to improve
the quality of life for our associates, families, communities,
and society in general. We want our associates to have
a work environment where they feel safe and secure. To

that end, we shall:

e Comply with all applicable environmental, health and
safety laws and regulations, as well as Goodyear’s global

EHS standards for all operations.

e Establish environmental, health and safety management
systems based on recognized standards and company-wide
goals and objectives that seek to continually improve
performance, reduce our environmental footprint and
increase the sustainability of our materials, operations and

products.

e Integrate environmental, health, safety and sustainability
considerations into all key business decisions - including
the design, production, distribution and support of our

products and services.

e Ensure that our products are safe when properly
maintained and when used as intended, and work with
suppliers and customers to promote responsible and

sustainable use throughout their life cycle.

e Strive to reduce our environmental impact and conserve
natural resources by minimizing waste, water usage, air
and greenhouse gas emissions while reusing and recycling
materials, and responsibly managing energy use through

the life cycle of the tire.

e Encourage and educate all associates to take be personally
accountableility and share ideas for protecting the environment,

and creating create a safe and healthy workplace.

e Publicly report annual EHS goals and accomplishments.

e Meeting these objectives is a primary management value

and the collective and individual responsibility of all Goodyear

associates worldwide.
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Human Rights

e Discrimination

Goodyear has a zero tolerance policy and is committed to
maintaining an inclusive workplace free of harassment and
discrimination based on a person’s status such as race,
color, religion, national origin, sex (including pregnancy),
sexual orientation, age, disability, veteran status or other
characteristics protected by applicable law. Any associate
who knows of discrimination or harassment, or feels that
he or she has been subjected to or falsely accused of
discrimination or harassment should report it immediately
to the person with immediate authority over the workplace,
to his or her human resources representative, or to the
other resources identified in the zero tolerance policy. All

reports will receive an appropriate investigation or review.

e Voluntary employment
Each associate’s presence must be voluntary. This specifically
prohibits all forms of prison labor, indentured labor, slave labor,

or other forms of compulsory labor or human trafficking.

e Child labor

Goodyear does not engage in or condone the unlawful
employment or exploitation of children in the workplace.
Further, we support the use of legitimate workplace
apprenticeship, internship, and other similar programs

that comply with all laws and regulations applicable to

such programs.

e Freedom of association

Goodyear recognizes and respects associates’ rights and
freedom to join organizations of their own choosing or to
refrain from joining organizations. Associates who have
chosen unions in accordance with applicable laws and
regulations are entitled to bargain collectively through
representatives of their own choosing. The Company shall
facilitate open communication and direct engagement
between associates and management in those situations
in which the right to freedom of association and collective
bargaining are restricted under law. No associate shall be
subject to dismissal, discrimination, harassment, intimidation,
or retaliation due to his/her membership in a lawful workers’

association or union.

e Work hours and wages
Goodyear is committed to complying with all applicable
laws and regulations dealing with the wages we pay our

associates and the hours they work.

e Safe and secure workplace

Goodyear is concerned about the safety and health of
its associates. We take steps to reduce the chance of
workplace accidents, injuries, or exposures to health risks.
In particular, this commitment encompasses all forms of
“workplace violence,” which is specifically prohibited by

Company policy.

e Suppliers
Goodyear seeks to do business with suppliers that
observe similar standards in their relations with their

employees and their own supply chains.



Commitment to integrity

e Corporate Compliance and Ethics Policies

Goodyear’s corporate compliance and ethics policies
exemplify our commitment to leading with integrity, and
these expectations are communicated at all levels of the
company to help every associate maintain the highest

standards of ethical behavior.

e Business Conduct Manual

Goodyear’s Business Conduct Manual is available to
associates in 26 languages. The manual defines behaviors
necessary to support the company’s high standards and
reinforces associate compliance with all applicable laws
and business practices. We expect every associate to
know and understand our ethics policies, and associates
must agree to act accordingly. Most new salaried associates
at Goodyear are required within the early days of employment
to complete online training covering our Business Conduct
Manual and how to report a concern. The training includes
a certification to abide by the principles in the manual. Top
salaried associates on a global basis are also required to

complete an annual certification

e Supplier Code of Conduct

In addition, everyone doing business with Goodyear,
including suppliers, contractors, organizations and others,
is directed to the company’s website so that they may
read the Business Conduct Manual and be aware of our
obligations and requirements. Goodyear’s Supplier Code
of Conduct demands raw material suppliers to certify to a
standard code of conduct. The Supplier Code of Conduct
contains our expectations on various topics including
environment, conflict minerals, health and safety, gifts,

child labor and human trafficking.

e Compliance and Ethics Training

Goodyear continued its online Compliance and Ethics
training in 2016 with salaried associates around the globe.
A training focus for the Compliance and Ethics Office was
our Anti-Bribery Policy training which was delivered to many
employee groups around the world, with special emphasis

on due diligence of third parties with whom we do business.

Associates are expected to report any actual, suspected
or potential misconduct to management or the corporation’s
Integrity Hotline. Available toll-free 24 hours a day, seven
days a week from anywhere in the world via telephone
or internet, our ethics hotline allows associates to report
a concern anonymously or to provide name and contact
information. Every allegation is reviewed and, in cases
where an allegation of misconduct is confirmed,
appropriate disciplinary or remedial action is taken. In
addition, Goodyear strictly prohibits retaliation against

individuals for making a report in good faith.

Company already reported other information regarding
environment protection related production process in

section 2.3.
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9.3 BUSINESS OPERATIONS IMPACT TO CSR

Goodyear does not have any claims from nearby community
regarding environment issue in 2016. The Company obtained
confirmation from Provincial Industrial Office, Pathumthani

and Klongluang Municipality.

9.4 CSR AFTER PROCESS

The Company operates its business with consideration of
the CSR compliance requirements of the eight rules of the
SET. The Company has a working group handling CSR
activities. In 2016, Goodyear conducted the following CSR

activities:

Goodyear Thailand, in collaboration with the Ministry of
Transport and the Don’t Drive Drunk Foundation, has
further extended its support for a nationwide effort
to reduce car accident fatalities and injuries with a road

safety campaign during the New Year.

Goodyear Thailand provided 3,000 bottles of water to
the Don’t Drive Drunk Foundation, which were offered
to motorists to encourage them to drive safely during
their car trips. Goodyear had previously unveiled a similar
program during the Songkran holidays and donated car
checkup kits to the Faculty of Engineering and Technology,
King Mongkut’s University of Technology North Bangkok
Rayong Campus.
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Another CSR collaboration example was when Goodyear
Thailand gave a lecture on Risk Assessment in Manu-
facturing area and Professional Safety Leader Technique
to 4th year students of Srinakharinwirot University in
November 2016. Aligned with Goodyear’s core values
of safety, the lecture effectively inculcated the lesson of
safety among young adults. Goodyear’s Shared Values
from our global mission highlights our commitment to
facilitating wellness and safety, as well as caring for
communities of all sizes, regardless of where we live or

work in Thailand.

We are proud of our collaboration with many other Thai
government departments that are dedicated to helping
reduce impaired and reckless driving and increase road
safety in Thailand. Goodyear is committed to promoting
road safety awareness on various levels throughout our
organization. In our core business activities, our commu-
nity and philanthropic work, and through our engagement
with public policy issues, Goodyear is at the forefront
of instilling more awareness about road safety among all

motorists in Thailand.

In addition to these campaigns, Goodyear's customer-facing
teams of experts, including sales representatives and
technicians, continually communicate with customers on

tire maintenance and proper tire use.



9.5 Anti-Corruption Policy

Goodyear’s policy is that no Goodyear associate will offer,
make, receive or accept any improper payment or anything
of value to or from anyone anywhere in the world in order
to obtain or retain business or to secure any improper
advantage. We will give up any business opportunity that
can be won only by giving an improper or illegal payment,

bribe, gift, rebate, kickback or similar inducement.

The Company has a Business Conduct Manual which
helps all associates to understand and follow the highest
ethical and standards in doing business including making
a report when found suspected or known conflict behavior
or violation of this Manual. The Business Conduct Manual
of the Company is published at http://www.goodyear.com/

businessconductmanual/#/8/.

The Company also conducted an annual online training
course to highlight to all associates and management the

importance of complying with this Manual.

According to the Anti-Bribery Policy, the Company has
a due diligence checklist process to review the risks of
dealers, suppliers, agents or third parties with whom the
Company deals with. This is to ensure that such persons

with risks of violating the policy are monitored.

The Board of Directors has a duty to ensure that the
Company conducts businesses in compliance with the
said policy and authorizes the Audit Committee to be
responsible for reviewing the internal control process, the
internal auditor report and external auditor report. In 2016,
the internal auditor reviewed various areas such as travel and
expense report, payroll, questionnaires regarding
Sarbarnes Oxley Act (SOX), USA and compliance audit
of the Company.

Goodyear (Thailand) Public Company Limited
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10| INTERNAL CONTROL AND RISK MANAGEMENT

10.1 OPINION OF THE BOARD OF DIRECTORS RE-
GARDING THE INTERNAL CONTROL

The Board of Directors considers the current internal control
system of the Company as sufficient and proper. The Company
sets out proper business goals which are measureable for
the effective management of the enterprise. Those operation
goals are practical and regularly monitored. The Company
has a proper organization structure regarding the efficiency
on business administrations. Conflicts of interest between
the Company and employees have been defined and is fully
complied. To boost the quality of the internal control system,
the Company has appointed an Internal Auditor. In addition,
the Company has put in place robust information technology
solutions (SAP) to improve the effectiveness and efficiency

level of our internal controls.

The Company believes that the internal controls are
sufficient to protect its assets. The Company has not
found any risk from the misuse of assets in an illegal manner
or without authority by the executives nor any material
defects in the respect to its internal control. The Company
has internal control procedures at both the management and
operation levels. Therefore, the Company has clearly defined
duties and power in writing concerning the operation of
our management and the functioning of our operations.
The Board of Directors is responsible for preparing finan-
cial statements. The financial statements are prepared in
accordance with the Generally Accepted Accounting
Principles (GAAP) of Thailand. The Company adheres to
the accounting policies applicable to it. The Company pre-
pares its financial statements with care and also discloses
required sufficient information in the Notes of Financial
Statements. The Company has designed and implemented
effective internal controls to ensure that its books and
accounts are accurate and sufficient to maintain its
assets, as well as to foresee any weaknesses in order to

prevent fraud and malpractice.

For the above reasons, the Board of Directors has
appointed the Audit Committee, made up of Independent
Directors, to review and monitor the quality of our financial
statements and internal control process, and provide the
Audit Committee a report. The Board members considered
that the internal control of the Company has satisfactorily
met its criteria and has been designed to ensure the
reliability of its financial statements as of 31 December
2016. The Company realizes that its financial and non-
financial statements would aid in the decision-making
process of investors or interested parties. For this reason,
our management has attempted to disclose sufficient,
reliable and complete information in a timely manner for

investors to make prudent decisions.

Due to a light volume of trading activity of the Company’s
shares, we do not have a separate Investor Relations
Department. Instead, the Company has assigned the
Company Secretary as a point of contact for shareholders
and relevant authorities. Investors may call 0-2909-8080
or visit our website at http://www.goodyear.co.th/about/in-
vestor_relations.asp for our corporate information or email

at GYTH_COSC@goodyear.com

10.2 OPINION OF THE AUDIT COMMITTEE AGAINST
OPINION OF THE BOARD OF DIRECTORS

-None-

10.3 INTERNAL AUDITOR INFORMATION
Company’s internal auditor is Ms.Maxine Mae J.Escoto as

described in Attachment no.2.

The Audit Committee has an opinion that Company’s
interal auditor has a full qualification to perform her
duty. Company will report to the Audit Committee when

appoint, relocate or dismiss her from the position.



11{RELATED PARTIES TRANSACTION

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are controlled by, or
are under common control with, the Company, including holding companies, subsidiaries and fellow subsidiaries are related
parties of the Company. Associates and individuals owning, directly or indirectly, an interest in the voting power of the
Company that gives them significant influence over the enterprise, key management personnel, including directors and
officers of the Company and close members of the family of these individuals and companies associated with these

individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the relationship, and not

merely the legal form.

The Company is controlled by The Goodyear Tire & Rubber Company (registered and located in the USA), which owns

66.79% of the Company’s issued shares. The remaining 33.21% of the shares are widely held.

The following material transactions were carried out with related parties:

2016 Baht 2015 Baht

i) Sales of goods

Sales of finished goods:

Parent company 406,423,492 400,113,547
Related parties - same common control 1,642,592,056 1,837,691,655
2,049,015,548 2,237,805,202

Sales of assets and spare parts:

Related parties - same common control 4,267,109 6,726,178

4,267,109 6,726,178
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ii) Purchases of goods and services

2016 Baht 2015 Baht

Purchases of raw materials and finished goods:

Parent company 132,144,468 114,326,704
Related parties - same common control 361,907,849 250,559,418
494,052,317 364,886,122

Purchases of machinery and spare parts:

Parent company 22,544,473 11,042,677
Related parties - same common control 9,509,164 81,741,868
32,053,637 92,784,545

Royalty fee:
Parent company 171,300,561 180,833,071

Production service fee:

Parent company 31,096,444 36,198,914

Management fee:

Related parties - same common control 199,805,082 183,385,054
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ili) Outstanding balances arising from sales/purchases of goods/services

2016 Baht 2015 Baht

Trade accounts receivables - related parties:

Parent company 138,563,852 102,605,672
Related parties - same common control 375,219,844 458,163,396
513,783,696 560,769,068

Amounts due from related parties:

Parent company 1,382,208 1,265,895
Related parties - same common control 34,851,840 19,765,220
36,234,048 21,031,115

Trade accounts payables - related parties:

Parent company 30,510,245 16,238,451
Related parties - same common control 49,649,162 100,723,704
80,159,407 116,962,155

Amounts due to related parties:

Parent company 41,123,209 37,621,411
Related parties - same common control 32,405,753 25,820,513
73,528,962 63,441,924

iv) Directors’ and key management’s compensation

2016 Baht 2015 Baht

Salaries and other short-term employee benefits 37,966,451 38,503,768
Savings fund and retirement benefits 9,940,881 8,231,469
47,907,332 364,886,122
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12 | COMPARISON OF THREE YEARS' FINANCIAL STATEMENTS

(Unit: Thousand Baht)

Year 2016 Year 2015 Year 2014

Cash and cash equivalent 1,011,225 1,268,169 1,127,220
Restricted short term investment 65,000 82,000 76,865
Trade and other receivables 832,505 893,048 760,169
Current position of loan to a related party 0 0 -
Inventories, net 748,572 616,513 679,648
Refundable Value Added Tax 159,539 102,934 58,534
Loan to related party 7,195 7,885 11,459
Other current assets 0 0 0
Property, plant and equipment, net 2,456,845 2,185,195 1,983,502
Computer software, net 676 1,195 2,061
Other non-current assets 3,088 3,191 3,704
Total assets 5,284,645 5,160,131 4,703,162
Trade and other payables 1,000,747 1,013,620 805,479
Accrued withholding tax 18,490 9,422 19,240
Current income tax payable 51,366 62,396 45,739
Advance received from insurers 0 0 =
Other current liabilities 6,396 4,457 12,108
Total current liabilities 1,076,999 1,089,894 882,567
Deferred tax liabilities 2,145 9,537 10,293
Reserves for saving fund and employee

retirement benefits 181,875 155,489 156,998
Total non-current liabilities 184,021 165,027 167,291
Total liabilities 1,261,020 1,254,921 1,049,857




Share capital - authorized, issued and fully paid up 74,000 74,000 74,000
Premium on share capital 92,000 92,000 92,000
Retained earnings

-Appropriated -legal reserve 7,400 7,400 7,400

~Unappropriated 3,850,225 3731811 3,479,905
Total shareholders’ s equity 4,023,625 3,905,211 3.653,305
Sales 3,898,203 3,970,576 3,796,131
Cost of sale (3.005,131) (3,108,505) (3.048,198)
Selling and administrative expenses (553.545) (391,796) (465,253)
Other operating expenses 0 0 0
Other income 16,327 12,854 15,290
Income from insurance reimbursement 0 0 0
Income tax expenses (76.341) (97.645) (59.814)
Net profit (loss) for the year 279,514 385,485 238,158
Basic earnings per share 37.77 50.09 3205
Total comprehensive income for the year 266,414 399,906 229,079
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SIGNIFICANT FINANCIAL RATIOS

FINANCIAL RATIO

Liquidity ratio 2.62 2.73 3.08 time
Quick ratio 1.63 1.91 2.04 time
Cash ratio 0.26 0.59 0.37 time
Account receivable turnover 5.01 5.36 5.92 time
Average collection period 71.85 67.20 60.79 days
Inventory turnover 4.40 4.80 4.95 time
Average sales days 81.77 75.06 72.78 days
Accounts Payable Turnover 3.54 4.01 4.77 days
Payment days 101.84 89.70 75.49 days
Cash Cycle 51.78 52.56 58.09 days
PROFITABILITY RATIO
2 0 0 0
Gross margin ratio 229 21.71 19.69 percent
Net profit (loss) ratio 7.2 9.71 6.27 percent
Return on shareholders 71 10.20 6.59 percent
Return on asset ratio 5.4 7.82 5.19 percent
Return to fixed assets ratio 21.1 28.5 21.8 percent
Total asset turnover 0.75 0.81 0.83 time
FINANCIAL POLICY RATIO
2 0 0 0
Debts to Shareholders 0.31 0.32 0.29 time
Dividend (loss) 52.9 38.4 62.1 percent




13 | MANAGEMENT DISCUSSION AND ANALYSIS

13. MANAGEMENT DISCUSSION AND ANALYSIS

13.1 Overall Business Review
In 2016, despite continue intense competition from low tier
brands in the replacement market, Goodyear was able to

achieve our growth target.

For the original equipment market (OEM), Goodyear’s
sales increased in accordance with the increase in the

number of manufactured cars.

Goodyear opened seven Goodyear Autocare stores more,
bringing the total number to 68 stores. All those stores
were opened in every part of Thailand to serve the motorists
in the areas. These branded retail stores are major sources
for Goodyear Thailand revenue and significantly increase
Goodyear’s brand exposure to the consumers. Besides,
we launched our new product, Goodyear Wranger

TripleMax in May which was well received by customers.

In the Extraordinary General Meeting on November 17,
2016 the company’s shareholders approved the plan to
invest in construction of a radial aviation tire factory in
Pathumthani Province to meet the growing demands in
radial aviation tires. The first phase of the three-phase
expansion is expected to be operational by 2018 to meet
market demand as commercial airlines are rapidly

converting their fleets from bias to radial tires.

Internally, Goodyear’s operation relentlessly continues to
pursuing plant optimization while building a culture of
quality and safety among employees. The success can be
seen in the team’s ability to respond to the fluctuation in
market demands and still maintain Goodyear high service

level to all customers.

On the other hand, the Human Resources Department
also play an important role in providing capacity-building
trainings and team-building activities to strengthen team-
work across all departments, as well as responding to the
needs of employees. As a result, the retention rate was

significantly higher than industry average.

The Company’s net sales for the year ended 31 December
2016 were Baht 3,898 Million, a decrease when compared
to the same period of 2015 of Baht 72 Million, or 2%.
This was due to decrease of export sales and increase of

domestic sales.

The Company’s net profit for the year ended 31 December
2016 was Baht 280 Million, a decrease when compared to
the same period of 2015 of Baht 106 Million, or 27%. This
was due to decrease of export sales volume, an increase
of selling and administrative expenses and an impact of

foreign currency transaction.

In summary, the production and sales of rubber industry
of year 2016 especially in Ground Tires grew well despite
intense competition. Meanwhile, the Aviation Tires business
continued its steady growth in tandem with the expansion
of airline business in Asia Pacific due to the expansion of

airline fleet in the region.
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13.2 Financial Analysis
Upon an analysis of the Company’s financial statements, its

financial status and operations can be summarized as follows:

(1) Liquidity

In 2016, liquidity ratio decreased from 2015 because the
Company gained lower cash flow from business activities.
The average collection period in 2016 (71.85 days)
increased from 2015 (67.20 days) due to economic impact.
The average sales days in 2015 (81.77 days) increased as
compared to 2016 (75.06 days) because of the rise in sales
volume. In addition, the overall cash cycle of 2016 (51.78
days) decreased from 2015 (52.56 days) as a result of sales

volume increment.

(2) Profitability Ratio

The gross margin ratio in 2016 (22.9 percent) increased
from 2015 (21.7 percent) due to the improved efficiency
of the Company’s production process, sales channel

management and an increase of domestic sales.

(3) Efficiency in operation

The Return on Asset (ROA) ratio and a Return to Fixed
Asset (ROFA) ratio of the year 2016 decreased when
compared with year 2015 because of Company’s inventories

increased to support higher sales volume.

(4) Financial Policy
Our debt to equity ratio slightly decrease from 0.32 times
in 2015 to 0.31 times in 2016 due to the decrease in

shareholder’s equity from current year net profit.

(5) Summary

The Company’s net sales for the year ended 31 December
2016 were Baht 3,898 Million, a decrease when compared
to the same period of 2015 of Baht 72 Million, or 2%. This
was due to decrease of export sales and increase of

domestic sales.
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13.3 Impact Factor to the future business operations
For the year 2016, the tires market is foreseen to
grow up in line with the growth of automobile industry.
For the business growth of Aviation Tires, it was
continually growth in compatible with the continuity
growth of airline business in Asia which results to the
expansion of airline fleet in China, Indonesia and
India. However, in year 2016, the other risk factors
which may be affected to economic and the expansion
of the Market as follows:

- Domestic political uncertainty

- Uncertain outlooks for major advanced economies

- Volatile capital flows, asset prices, and exchange rates



Investor can find more information of the Company

from the Form 56-1 which will be published

in www.sec.orth or Company’s website
http://www.goodyear.co.th/about/investor_relations.asp

Goodyear (Thailand) Public Company Limited | 049
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