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| am pleased to inform you that in 2011, the Company managed to earn 11 percent increase in profit
compared to the previous year. This happy outcome was possible because customers had confidence and
trust in the services rendered by both Group companies. Krungdhep Document Co. Ltd., achieved 34 percent
increase in net operating profit while KW.C. Warehouse Co., Ltd. earned 54 percent increase in net profit.

The Great Flood which inundated Thailand during the second half-year adversely affected the Company’s
business activities, particularly in the case of KW.C. Warehouse Co., Ltd., which is located on the bank of
Chao Phraya River. During some periods of the flood, the water level of the river surpassed the water lines
in previous years by wide margins but the Management and staff of the Company worked very hard to control
the flooding and managed to prevent damage to the company.

In 2012, the company will focus on improving management efficiency in all areas of operations, particularly
marketing and customer service, with a view to maximizing customer satisfaction at every stage of services.
Expenditures on personnel will increase as a result of the Government’s policy to adjust remuneration rates
and the minimum wage, but the Company will compensate for this increase in expenditures through higher
efficiency and stringent control on other expenses.

| am confident that, with the hearty cooperation of the staff, the company’s business and operating
performance will continue to expand steadily in 2012 and the years to come.

The Thai economy did not grow in 2011 because of the worse flood in Thai recorded history.
Consequently the government had to incur more debts to support those suffered and to invest in flood
prevention infrastructure.

This year the government will have to borrow more to support the lost making agricultural mortgage
scheme because they have set the price for agriculture products higher than the international prices. The
rice industry could also be dislocated in 2013. If these are indications for the future | expect the past saving
of the Thai economy to be quickly spent and soon we will have to increase our borrowing to levels that
could trigger outflow of capital. So, in the short term the economy is sound but there are storm ahead.

| take this opportunity to thank all shareholders, customers, trade partners, stakeholders and the staff
for their cooperation and support throughout the past year, which enabled to company to achieve remarkable

progress and success in 2011. | look forward to your continuing support and good will.

s __
(Mr. Chote Sophonpanich)

Chairman

Krungdhep Sophon Public Con

pany Limited
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To: Shareholders of Krungdhep Sophon Public Company Limited.

Members of the Audit Committee appointed by the Board of Directors of Krungdhep Sophon Public Company
Limited comprised of qualified persons and independent directors, namely, Mrs. Pornpimol Harnsakdi, Chairperson,
Mr. Ovart Phanprechakij, Director, Mrs. Pankanitta Boonkrong, Director, and Mr. Wera Werawuthi, Secretary.

Fully aware of the importance of the company’s Good Governance, the Audit Committee is responsible for carrying
out its duties in accordance with the Audit Committee’s Charter. In regard to duties that have been delegated by
the company’s Board of Directors, the Audit Committee freely presents comments and recommendations pertaining
to operational improvement that will result in Good Governance, efficient internal control and risk management,
ultimately benefiting the company.

In 2011, the Audit Committee held 5 meetings. Company’s executives and External Auditors were invited to attend
meetings on various relevant agenda items. Major objectives of these meetings are as follows :

1.

Review of quarterly and annual financial statements of the company and its subsidiaries for the year
2011 which were undertaken in conjunction with the relevant department managers and External Auditors
to ensure that Financial Reports are prepared correctly and include substantive matters which are deemed
appropriate. Data disclosure is adequate and complies with generally accepted accounting standards ;
Review of connected transactions that may cause conflict of interests among stakeholders of the company
and its subsidiaries. Auditing results of interrelated transactions are consistent with normal commercial
practices ;

To prepare the results of the Audit Committee’s activities are reported to the company’s Board of Directors
on a quarterly basis ;

Examine the efficiency and efficacy of the internal control system and risk management. Submit
recommendations to the company’s Board of Directors and management for the purpose of upgrading
the company’s internal control system and management to a level that is acceptable ;

. Inspect, recommend and support independent functioning of the Internal Audit Department, review the

2011 Internal Inspection Report, and follow up on corrective measures recommended in the report on
audit Results, with a view to ensuring operational efficiency and effectiveness. In addition, the Committee
also considered and approved the internal audit plan to ascertain that it fully covers every significant
work process ;

Consider, select and recommend External Auditors and remuneration rates, which the company’s Board
of Directors will propose to the Shareholders for approval and appointment of the company’s Annual
External Auditor ;

Review and improve the Audit Committee’s Charter and the Operational Manual of the Internal Audit
Department.

The Audit Committee has carried out its duties with prudence, freedom to openly express its opinions,
transparency and accountability, in accordance with the principle of Good Governance and the company’s
maximum benefit. Based on the audit results and the Audit Committee’s consideration of various issues during

the year 2011, the Audit Committee opines that Krungdhep Sophon Public Company Limited’s Financial Reports
have been prepared in accordance with international accepted accounting standards, the internal control
system and risk management is adequate and appropriate. In addition to strict compliance with rules, procedures

and relevant regulations, the company also abides by the principle of Good Governance as determined by
the Stock Exchange of Thailand.

9’1’/ A;CZ e —

(Mrs. Pornpimol Harnsakdli)

Chairperson of the Audit Committee

Krungdhep Sophon Public Company Limited
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The Company : Krungdhep Sophon Public Company Limited
was registered with a capital of Baht ¢0 million. The company invests in listed stocks in The Securities
Exchange of Thailand and would consider developing its land for better profitability.
Location : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5 Facsimile 0-2427-0964
Email : infokwc@kwc.co.th
The Subsidiary Companies :
K.W.C. Warehouse Company Limited
was registered with a capital of Baht 5.5 million. It is licensed to operate warehouse business.
Location : 185 Ratburana Road, Kwang Bangpakok. Khet Ratburana, Bangkok 10140
Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5 Facsimile 0-2427-0964
Warehouse :
1. Bangpakok
185/1 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
2. Samrae
289/1 Taksin Road, Kwang Bukkalo, Khet Thonburi, Bangkok 10600
Krungdhep Document Company Limited
was registered with a capital of Baht 100 million to provide document storage and document
management services.
Location : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
Telephone : 0-2871-4558 Facsimile 0-2428-7077
Warehouse : Bangpakong
Location  : 11/1 Moo 1 Pimpa-Sanpudas Road, Sanpudas, Banpho, Chachoengsao 24140
Telephone : 0-3857-7365-7 Facsimile : 0-3857-7368
Reference :
Registrar
Thailand Securities Depository Co., Ltd. 4", 7" Floor, The Stock Exchange Of Thailand Building,
62 Ratchadaphisek Road, Klongtoey, Bangkok 10110 Telephone : 0-2229-2888 Facsimile : 0-2654-5427
Auditor
Mr. Chaiyakorn Aunpitipongsa
Dr. Virach & Associates
518/3 Panunee Building, Room 701 Floor 7", Ploenchit Road, Bangkok 10330
Telephone : 0-2250-0634, 0-2252-2860, 0-2255-2518, 0-2254-8386~7
Facsimile : 0-2254-1210, 0-2255-2518
Legal Advisor
Dharmniti Law Office 4" Floor, Nai Lert Tower 2/4 Wireless Road, Lumphini, Bangkok 10330

Telephone : 0-2252-1260, 0-2655-0711 Facsimile : 0-2252-1104, 0-2655-0708

Krungdhep Sophon Public Company
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Current Assets 166,971 35 173,086 35 129,066 28
Total Assets 473,776 100 489,863 100 459,818 100
Current Liabilities 46,458 10 74,697 15 86,985 19
Total Liabilities 71,160 15 104,550 21 132,393 29
Shareholders’ Equity 401,363 85 384,108 79 326,197 71
Total Revenues 218,406 100 219,127 100 168,470 100
Total Operating Expenses 134,975 62 139,788 64 119,524 71
Interest Expenses 1,631 1 4,092 2 6,700 4
Net Income 57,657 26 52,102 24 30,841 18

Current Ratio

Debt to Equity Ratio
Return on Equity
Return on Assets
Net Income

Profit per Share

Devidend per Share

Payout Ratio
\

(Times)
(Times)
(%)

(%)

(%)
(Baht)

(Baht)

(%)

3.59

0.18

14.32

12.17

26.40

9.61

4.20%

43.71

2.32

0.27

13.52

10.64

23.78

8.68

3.50

40.31

1.48

0.40

9.42

6.71

18.31

*Subject to the shareholders approved

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited.

Land development : The land was originally owned by the company while the warehouse located on such
land has been rented to KW.C. Warehouse Co., Ltd., a subsidiary company. Additional land plots have been
acquired and rented to Krungdhep Document Co., Ltd., subsidiary company for further business operation.

Most of the company’s land are in a developed area so there has been a change from warehouse and
industrial area to business and residential area. After the public utilities are properly provided, there would be

an ample opportunity and better return on investment.
Investment in subsidiaries and companies listed in Securities Exchange of Thailand

1. The company has invested in 98.0000 Percent of the registered capital of 5.5 million baht of K.W.C.
Warehouse Co., Ltd., a subsidiary company. Dividends are expected from the subsidiary.

2. The company has invested in 99.9987 Percent of the registered capital of 100 million baht of Krungdhep
Document Co., Ltd., a subsidiary company. Dividends are expected from the subsidiary.

3. The company has invested in several companies listed in the Stock Exchange of Thailand with good

operating result. Dividends are expected from such investment.
K.W.C. Warehouse Co., Ltd.

It is involved in a warehouse business supervised under the warehouse requirements of the Internal Trade
Department, Ministy of Commerce. The business involved includes a warehouse service and warehouse space
rental service while there is a wharf available for loading and unloading.

Krungdhep Documant Co., Ltd.

It is involved in a document warehouse business, document and information management service and computer
backup media storaging service with supervision system designed with awareness on impact towards documants.
An inspection system has been systematically arranged with aid from the information technology system, computers
and bar-code system to facilitate the work and to reduce the mistake. The main focus is on rapid search and

on-time delivery. The company is also a distributor and implementer for Enterprise Content Mangement Solution
(ECM)

Income structure

% Revenue

Services Company Name %Shareholding structure 2011 2010 2009
Warehouse K.W.C. Warehouse Co., Ltd. 98.0000 18.76 18.86 24.43
Document storage Krungdhep Document Co., Ltd. 99.9987 62.74 62.59 70.56
Investment and Krungdhep Sophon PCL. 100.0000 18.50 18.55 5.0

Land Development

100.00 100.00 100.00

In 2011, income from Warehouse Segment 19% and Document Storage Segment 63% (See Financial information

by business segments No. 26)

Krungdhep Sophon Public Company



lassasemstiaduwaznisions
Shareholders and Management

v v
NN
U q

A % ] o t:l .
Nﬂﬂ@ﬁq%i’]ﬂiﬂm__) 10 MELEIN Wb IUN 31 DUNAN 2554

ruda P . mmu‘saﬂamawu
v : wuaﬂﬁaamﬁmmwm
1. 15N Jawlr@ e ne 943,680 15.73
2. TIWANTNTINN NG (WvNT) Ine 530,000 8.83
3. ﬂamm’;quﬁﬂﬁwﬁ;@ Ine 501,667 8.36
4. wisynyefs lanauwiis ne 338,719 5.65
5. VRN NTAMWUSETWAY e (W) Tne 316,000 5.27
6. WIMES Lannundiar ne 174,260 2.90
7. weney Tanowile ne 171,323 2.86
8. wiessla lannwdiy ne 152,440 2.54
9. Wa.0.0. Useliyg 'ﬁﬂqﬁ ne 140,000 2.33
10. WELTaY Tanoundiar ne 122,140 2.04
593 3,390,229 56.50
Nnaﬁuﬁﬁaﬁmﬁuﬂdw 0.5% MW 31 T8 ALl 78.55% maqﬁuﬁaaﬂﬁmmwﬁwm@
ﬁﬁaﬁuﬁﬁaﬁﬂmﬁu 0.5% MW 338 T8 AL 21.45% maaﬁuﬁaam"mmaﬁmm

TenuwmMsmiuguananis I 2554
wannsMiuguatamsfiauasuiEm ﬂiemwianm N6 (NWLW)

u%ﬁ’mmvmﬁﬂﬁ@mmﬁwﬁmﬁnaamiﬁﬁmu,aﬁamiﬁa wnzduiadenfenuddysomauiugsiandetn uasiuiugm

? I\‘]Laf%gslﬂ'ﬁ@']L%%d']%i%mﬂ?uﬂ‘ﬂﬁﬂWWLLayL‘WN‘ﬂ?ua‘ﬂﬁNa La%&lﬂi']\‘iﬂ’]']&lL‘EaN%i%LLﬂNﬂa‘ﬁ% %ﬂﬁﬂi’l% Qﬂﬂ? @j@ﬂ WD
%Lﬁ&l’fﬂad“ﬂﬂ&h&l i’JSJle‘isl%ﬁ’J%‘ﬂadﬁd@NLLa“ﬂdLL’](ﬂaaé\l I@\EJH@Maﬂﬂ’ﬁﬂﬂ@mi‘%ﬂ'ﬁﬁﬁﬂu@LLaﬂ’ﬂﬂWﬁﬂ@ﬁdﬁ

Ban 1 ﬁwmaaqﬂnaﬂqu
4:!' awva | YA 2 1 ] = (%
NN 2 mﬁﬂgmma@nanuaEmwnmmmu
a‘ ra ) ¥ A
NN 3 UWUWW‘U@GN”NQ"J%\I@WLHH
A A % !
NNION 4 TﬂiLU(ﬂLNEJ‘EJE’JSJuﬁLLaS@’]WNE_Jﬁ\?GLﬂ

W7 5 aNNTURATOLIDINIENTINNTS
ava [ 9 o a dld
m'a‘ilg]ﬁmmuﬂaﬂm'a‘mnﬂ@LLanam'a“Ym
dl a [ - 4
NNION 1 aﬂﬁﬂlaﬁﬂgﬂﬁ‘]ﬁ%
v & ° a Gl a a vaA v
1. MIATLTUWNAIANNE1ATY %ﬂ‘i’lﬁ?l’é]\'iﬂ}l”ﬂa‘v!%
D=3 o YA % a o Ald a )% a a)l v A AI o dl
AosnTINMIRsEAinfseaE T TioTuranAtin Afavs lumaduiees f&vslunsdeaulafenfumswiewas
Ai o A o Aa o ] d! A % ¥ A 3 b2 2 o 2% Qi Aa v A 1% o @
fddnuaziisnnamuauLAinlasrhumsaniznssimstsderulddendadhan hwhiumen 1ssmiulenng lransddny
TugvSvasdfodunmoethavhifesdu dusssn wasduldmsdormuesasngusnefifeadasmsdanstug et
! Aa A F 7 A % a a dg/ A 2% a aV Yo ] I % a A A A Ay ] °
i Andmsdhsasnssgaiediu Svimstenevielewiu antlasudmasdeyauasianmsviofivinsiiamuisuimlsans
fams azldsumanuasdnesasuazatiuausasinldmsnsn 4avs idochadnd nsfndeseumauans #avsuGasshe
spsfffotn 1adnldiadmihitnasmudaius noudmonsmestiofuuasinasmu uasdaneunsamsnsiioyachen saanitn
M9 web-site : www.kwc.co.th ¢nel

U3EN nyunwlanm e (W)



Shareholders

Ten Major Shareholders at 31 December 2011

Shareholders Nationality Shares Percent

1. Watana Chote Co., Ltd. Thai 943,680 15.73
2. Bangkok Bank PCL. Thai 530,000 8.83
3. Vayupak Fund 1 Thai 501,667 8.36
4. Mrs. Boonsri Sophonpanich Thai 338,719 5.65
5. Bangkok Insurance PCL. Thai 316,000 5.27
6. Mr. Chatri Sophonpanich Thai 174,260 2.90
7. Mr. Charn Sophonpanich Thai 171,323 2.86
8. Mr. Rabin Sophonpanich Thai 152,440 2.54
9. Pol.Gen.Prasert Rujirawong Thai 140,000 2.33
10. Mr. Choedchu Sophonpanich Thai 122,140 2.04

Total 3,390,229 56.50

Shareholders who hold shares more than 0.5% = 31 persons (78.55% of the total issued shares.)

Shareholders who hold shares less than 0.5% = 338 persons (21.45% of the total issued shares.)

Corporate Governance Report 2011
Krungdhep Sophon Public Company Limited’s policy on Good Governance

Realizing the importance of Good Governance as a key factor in sustaining business enterprises, and the
foundation for on-going efforts to promote organizational efficiency and productivity, and to foster confidence
among shareholders, investors, customers, trading partners, employees as well as all related parties, including
society and the environment, the company has adopted the following principles of Good Governance :-

Category 1 Shareholders’ rights

Category 2 Equitable treatment of shareholders
Category 3 Stakeholders’ roles

Category 4 Data disclosure and transparency
Category 5 Accountability of the Board of Directors

Implementation of Good Governance policy
Category 1 Shareholders’ rights
1. Recognizing the importance of shareholders’ rights

The Board of Directors realizes the importance of the company’s shareholders who have the right of ownership,
the right to make decisions on major changes, and the power to control the company through the Board of
Directors who has been elected to act on their behalf, the company has adopted the policy of giving equal
importance to the right of every shareholder in accordance with the principle of equality, fairness as well as
the relevant laws or regulations. Shareholders’ basic rights such as the right to participate in shareholders’ meetings,
the right to buy/sell/transfer shares, to obtain adequate business information, or to receive a share of business
profit, will be protected and shareholders will be encouraged to exercise their rights to the fullest extent. To
facilitate contact and enquiry regarding shareholders’ rights in various matters, the company has appointed an
Investor Relations Officer who will answer questions from shareholders and investors. Various information
and data of the company are also publicized on web-site : www.kwc.co.th

Krungdhep Sophon Public Company Limited
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2. The right to participate in Shareholders’ meetings

Participation in shareholders’ meetings is a fundamental right of shareholders and has significant impact on
the enterprise’s decision making process, hence the Board gives due importance to the right to participate in
Shareholders’ Meetings and encourages shareholders to exercise their right to participate in shareholders’ meetings
to the fullest extent. Shareholders have the right to be informed of rules, regulations and methods for participating
in such meetings and to receive the necessary data and information relating the meeting agenda prior to the meetings
so that they will be prepared to cast their votes, to express opinions or pose questions to directors, and to exercise
their right to appoint other people as proxy. The company’s policy to encourage shareholders to exercise the
abovementioned rights is clearly evident from the various procedures which have been adopted as follows :

(1) Announcing news of Shareholders’ Meetings through public media : when the Board has reached
a unanimous decision regarding the date, time and place of the meeting and has determined the agenda
of the meetings, the company shall notify the Stock Exchange of Thailand so that the news can be released
immediately to shareholders.

(2) Convenience in exercising the right to attend meetings : the date, time and place of the meeting must
be convenient and easy for shareholders to participate. For example, in 2011, the company scheduled the 17"
Annual General Meeting of Shareholders on April 25, 2011 at 11.30 am, at the Hansa Room, Montien Hotel,
Surawongse Rd., Sriphraya, Bangrak, Bangkok. This arrangement made it convenient for shareholders to come
and exercise their right to participate in the meeting.

(3) Providing data to supplement the meeting agenda : The Company distributed a letter of invitation to
the meeting, along with data and documents that are relevant to agenda items that had already been posted
on the Website : www.kwc.co.th 30 days prior to the day of the meeting. Thailand Securities Depository Co., Ltd.,
which acts as the Company’s Share Certificate Registrar, was also delegated to send the letter of invitation
to the Meeting to all shareholders no less than 15 days before the date of the meeting. If Shareholders are
unable to attend the meeting in person. they are invited to authorize appropriate persons to attend the meeting
on their behalf. In addition to attaching a proxy form approved by the Ministry of Commerce to be signed by
shareholders who are unable to attend in person, the company normally places newspaper advertisements
on 3 consecutive days to announce the meeting schedules. Prior to the meeting in 2011, newspaper announcements
were made no less than 3 days, namely, on March 30, 31 and April 1, 2011.

(4) Convenient pre-registration : On the day of the meeting, the company’s officers stand ready to welcome
and assist shareholders who wish to pre-register no less than 2 hours before the meeting. As shareholders’
data are already stored in the computer, the registration process is speedy and accurate.

(5) Shareholders are given opportunity to ask questions and express their opinion : Directors and high
level executives attend Annual General Meeting of Shareholders to offer clarifications and respond to various
questions from shareholders, they also encourage shareholders to propose recommendations in matters that
benefit the company which obtain good cooperation from shareholders. The relaxed and friendly atmosphere
of the meeting drew creative recommendations from shareholders. As a result of the abovementioned method
to encourage shareholders to exercise their rights. The 17" Annual General Meeting of Shareholders have 21
shareholders are attending the meeting and have appointed 26 proxies for a total of 47 shareholders, accounted
for a total of 3,616,047 shares or 60.27 percent of total issued shares.

Category 2 Equitable treatment of shareholders

In their capacity as owners of the company, all shareholders shall have equal right as shareholders in every
respect. It is therefore the company’s policy to oversee all shareholders, including executive or non-executive
shareholders of the company or foreign shareholders, to ensure equal and fair treatment as well as compliance
with laws criteria, not only in regard to protection of the abovementioned basic shareholders’ rights, but also
including equal treatment at shareholders’ meetings, internal data control to ensure that they are used properly
and not to take advantage of other shareholders. Directors and executives are also required to disclose information
regarding their personal stake holdings to prevent conflict of interests.

Krungdhep Sophon Public Company Limited
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2.1 Shareholders’ meetings

In order to safeguard management and operational transparency as well as fairness for all shareholders
alike, shareholders must be able to express their opinions or question executives and to participate in
decision-making. The company’s regulations therefore require that major issues such as operating results,
financial statements, allocation of profit from the previous year, election of directors and appointment of
auditors shall be submitted to Shareholders” Meetings for their consent or approval.

The Company recognizes the importance of equal treatment for all shareholders including minority
shareholders and shareholders who are foreign nationals. In order to allow all shareholders to participate in
the company’s operations, the company has adopted the policy of giving all shareholders the right to propose
agenda items and/or the name(s) of person(s) to be selected as Directors prior to each meeting. This policy
ensures that agenda items are thoroughly reviewed for the benefit of the Company and that person(s) who
are suitably qualified can be selected and can execute their duties efficiently for the greatest benefit of
the company and all stakeholders. Towards this end, every shareholder who holds the company’s share(s) for
a minimum period of 12 months up to the day of the proposal shall be entitled to propose the agenda of
the meeting or propose the name of person(s) who are suitably qualified to be elected as Company’s Director,
effective from October 1, 2011 up to December 31, 2011. Shareholders have been informed of this matter via
the Stock Exchange of Thailand and announcement placed on the company’s Website www.kwc.co.th, along
with clear-cut procedure and transparent criteria for consideration by shareholders who can contact us by
E-mail address : infokwc@kwc.co.th, or by registered mail addressed to The Company Secretary, Krungdhep
Sophon Public Company Limited, within the specified period of time prior to the 18" Ordinary Shareholders
Meeting.

In order to convene a shareholders” meeting, apart from posting a notification of the meeting schedule
and the accompanying documents on web-site: www.kwc.co.th., the company also sends out the aforesaid
notification of the meeting schedule to shareholders no less than 15 days prior to the date of the meeting.
Notification of the meeting schedule is also advertised in newspapers on 3 consecutive days, but not less
than 3 days before the meeting takes place.

Notification of the meeting shall specify the date, time and place of the meeting, as well as a comprehensive
agenda of the meeting as required by law. The agenda shall include matters that are submitted to the meeting
for information as well as matters that require decision by voting, including the Board of Directors’ opinion,
comprehensive and adequate data to support shareholders’ consideration and voting on each and every
agenda item.

In addition, notification of the meeting will also provide succinct information regarding all the documentation
that shareholders are required to present before being admitted to the meeting. A proxy form approved
by the Ministry of Commerce will also be attached in a format that enables the shareholder to determine
the direction of vote, thereby allowing shareholders who wish to authorize other people to attend the meeting
on their behalf to make the necessary authorization. At the Shareholders’ Meeting in 2011, the company
provided another option for shareholders by proposing the names of the independent director, for shareholders
to select as proxy to participate in the meeting and vote on their behalf.

On the day of the meeting, the company will allow shareholders to register for attending the meeting
no less than 2 hours before the meeting commence. Apart from shareholders who are listed as shareholders
as at the closing date for share transfers and proxies who have been authorized by shareholders, the
company’s directors and executives of the company also recognize the importance to participate in the
shareholders” meetings to listen to shareholders’” questions, views and recommendations.

Krungdhep Sophon Public Company
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At the start of the Shareholders’ Meeting and before proceeding with the agenda of the meeting, the
Company Secretary shall inform the meeting of the names of directors who are participating in the meeting
as well as the criteria for voting. During the meeting, the Chairman of the meeting will also give all shareholders
equal opportunity to exercise their rights to review the company’s operations, to question, express opinions
and propose various recommendations to the fullest extent. The Chairman and relevant executives will answer
questions from shareholders and listen to various views and recommendations made by shareholders for
the sake of joint consideration or future implementation as deemed appropriate. These questions, views and
recommendations shall be duly recorded in the report of the meeting.

Shareholders are free to vote for or against, or to abstain from voting on, every agenda proposed
resolution of the Shareholders’” Meeting as they see fit. In regard to the election of the company’s directors,
shareholders shall vote for or against, or abstain from voting for each director. In taking votes on each
proposed resolution, if no one objects, disagrees or abstains from voting, it shall be deemed that shareholders
have voted to approve or agree to the company’s proposed resolution. If any shareholder objects, disagrees
or abstains from voting, the company will allocate a ballot only to the shareholder who objects, disagrees
or abstains from voting.

Final decision of the Shareholders” Meeting, the Company Secretary shall inform the Shareholders” Meeting
of the number of votes cast for or against each resolution on the agenda and the number of people who
abstained from voting. The resolution shall be determined by the majority of votes cast by shareholders, with
each share counted equally as 1 vote. The resolution of the meeting and the number of votes cast on each
agenda item shall be duly recorded. Accurate and comprehensive reports of the Shareholders’ Meeting shall
also be prepared and sent to the relevant government departments within the required time frame, and shall
be distributed to shareholders via the company’s web-site: www.kwc.co.th., 14 days after the meeting, so that
shareholders and related parties can review and inspect the report.

2.2 Supervision of internal data usage

To prevent directors and relevant executives from using internal data for the purpose of buying, selling
securities or to seek inappropriate personal benefits for themselves or other people, the company’s policy
requires that directors and executives shall observe Clause 59 of the Securities and Stock Exchange Act
B.E. 2535, and report holdings of the company’s shares to the Office of the Securities and Exchange Commission
within the required time frame, and also report to the meeting of the company’s Board of Directors. In addition
to compliance with laws and regulations, the company has also adopted a business ethics policy which
requires that secrets of the company and its customers shall not be disclosed or used for own or other
people’s personal benefits. This disciplinary policy shall be strictly exercised by directors, executives and
employees.

2.3 Rule for disclosing stake holdings of directors and executives’

In the event that company directors and executives have a stake in a transaction, the company’s policy
requires directors and executives to disclose data regarding their own or related parties’ stake holdings
in any transaction that may cause conflict of interests, thereby enabling decisions to be made for the benefit
of the company as a whole. In this regard, directors and executives who stand to lose or benefit from any
transaction with the company shall not participate in the decision to execute that transaction.

Category 3 Stakeholders’ roles

Realizing the importance of shareholders who constitute one category of stakeholders as mentioned above,
the company will give due importance to, and recognize, the rights of other stakeholder groups including the
company’s employees, customers, related financial institutions, trade partners and society, whilst ensuring fair
and transparent treatment of every stakeholder group in accordance with various relevant laws and regulations.
This policy will help to strengthen cooperation between the company and each and every stakeholder group
for the benefit of the organization’s operations and stability. Towards this end, the company has endeavored to
treat each stakeholder group as follows

Krungdhep Sophon Public Company
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Shareholders Recognizing the importance and respecting the equal rights of every shareholder, organizational
management and administration have been based on the principle of caution and efficiency to ensure sustained
growth of the company and appropriate returns for shareholders. Shareholders will receive accurate and
transparent information on operating results along with documents relating to financial statements and also
venue of Shareholders’” Meeting. Advance notification and data are also provided prior to all Shareholders’
Meetings.

Employees Apart from appropriate welfare benefits and remunerations, the company supports employees’
personal development and promotes continuous development of employees’ capabilities/work skills.

Customers In accordance with the principle of honesty and loyalty, the company strives to protect and
maximize customer’s benefit. The company responds to customers’ needs by offering quality products and
excellent services to all customers alike and providing comprehensive and accurate data and information
whilst treating customers with respect at all times.

Trade Partners The company cooperates with trade partners by exchanging data and information that
benefit joint business operations and ensure success of the company’s operations, whilst abiding by the
principle of honesty, loyalty and fairness for all trade partners.

Society The company cooperates and supports public and private sector policies and activities as deemed
appropriate in each case. Business operations will be conducted and controlled within the framework of the law
while avoiding cooperation with, or support of, enterprises that violate the laws or businesses that adversely
impact the environment. The company also encourages among all employees and executives on a continuing
basis to promote and instill awareness of corporate social responsibility.

Category 4 Data disclosure and transparency

4.1 Data disclosure
In keeping with the policy to ensure operational and management transparency and accountability, and
realizing the importance of accurate, comprehensive and early disclosure of significant data, the company
has distributed various data and information via various in-house publications to keep investors and other
relevant parties informed. In addition, data is also distributed by various channels of communication and
Stock Exchange media, including disclosure of annual operating results (Form se-1), annual reports (Form 56-2),
and disclosure via the company’s web-site : www.kwc.co.th., which is updated on a regular basis.
Disclosure of data which the company deems to be significant shall include financial statements as
well as various non-financial data that are required by the Securities and Exchange Commission, the Stock
Exchange of Thailand, as well as other significant and relevant data, namely, corporate governance policy
and implementation, policy on directors’ remunerations, directors’ profiles, the Board of Directors’ duties and
performance.
4.1.1 Corporate Governance and implementation policy.
A written policy on Corporate Governance which has been approved by the meeting of the company’s
Board of Directors confirms the company’s determination to conduct business operations in accordance
with the principle of Good Governance, thereby ensuring management transparency, efficiency and
efficacy, for the benefit and confidence of every stakeholder group. To ensure thorough understanding
and consistent methods of implementation, the Human Resource Department is responsible for organizing
training courses The HR department will also follow-up on actual implementation, evaluation and subsequent
adjustments to suit changing conditions. The company’s Good Governance policy is also published on
web-site : www.kwc.co.th
4.1.2 Financial Statements and the Board of Directors’ accountability for financial statements
As the company’s Board of Directors is accountable for the company’s financial statements and
consolidated accounts of the company and its subsidiaries in the annual report, the Board of Directors
shall ensure that the abovementioned financial statements are prepared in accordance with generally
accepted accounting practices, disclosure of significant data in the Explanatory Note attached to the
financial statements is adequate and has been inspected by authorized auditors, and duly audited
by the Audit Committee. The Board of Directors has also prepared a Report on the Accountability of
the Board of Directors for the financial statements as appears in the Annual Report (Form s56-2) under
the section Financial Statements which precedes the Report of the Auditor.

Krungdhep Sophon Public Company Limited
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Item

Item

4.1.3 Report on stakeholdings of Director, executives and relevant persons

The Company’s Board of Directors has ruled that Directors, executives and relevant persons shall
report their stakeholdings every time that these stakeholdings change, with a view to using such data
to follow up on various matters such as interrelated transactions in accordance with the announcement
by the Capital Market Commission No. Tor Jor. 2/2552 dated January 26, 2009, which pertains to reporting
of stakeholdings by Directors, executives and relevant persons. The first such report undertaken on June 11,
2009 was submitted to the Chairman of the Board and the Audit Committee Chairperson within 7 working
days counting from the day that the company received the report. The Board of Directors has ruled that
all stake holdings of Director, executives and relevant persons shall be reported to the Board of Directors
meeting on a quarterly basis.

4.1.4 Report of shareholdings of Directors, executives and relevant persons

The Company’s Board of Directors has ruled that Directors and executives shall observe Section
59 of the Act of Securities and Stock Exchange B.E. 2535 regarding mandatory reporting of shareholdings
in the company to the Office of the Commission on Securities and Stock Exchange Supervision within
the required period of time. Directors and executives shall also report such shareholdings to the Board
of Directors at each quarterly meeting of the Board.

Report of shareholdings of Director in 2010 and 2009

Shares Shares Increase
Directors Notes
Dec. 31 2011 Dec. 31 2010 (Decrease)

Mr. Chote Sophonpanich* 35,932 35,932 - *add relevant persons
Mr. Choedchu Sophonpanich® 124,060 124,060 = *add relevant persons
Mr. Banthorn Lewprasert* 84,860 84,860 - *add relevant persons
Mr. Lau Ting Fai 90,000 90,000 =
Mr. Ovart Phanprechakij 2,600 2,600 -
Mr. Angkhani Vorasaph - - -
Mr. Arun Chirachavala - - -
Mrs. Pornpimol Harnsakdi = = =
Mr. Amorn Asvanunt - - -
Mrs. Pankanitta Boonkrong = = =
Miss. Amporn Ruangprasertkun - - -

Total 337,452 337,452 -

Report of shareholdings of Executive in 2011 and 2010

Shares Shares Increase

Executives Notes
Dec. 31 2011 Dec. 31 2010 (Decrease)

Mr. Wera Werawuthi - - - (retired November 2011
Mrs. Nipaporn Brickshawana - - -
Mr. Kachen Bhanpato - - -
Mr. Somchai Cherdchupunyachon = = =

Total - - -

)

“ompany Limited
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4.1.5 Corporate Social Responsibility and implementation policy.

The company will cooperate with and support various policies and activities of the public and private
sectors as deemed appropriate in each case, and shall conduct or control business operations within
the framework of the law, but shall avoid cooperating with or supporting enterprises that violate the law
or adversely impact the environment. The company will also promote and instill awareness of corporate
social responsibility among all level of employees and executives on a continuing basis.

In 2011, the company organized social activities which have been implemented by the company
and its subsidiaries on a continuing basis, namely,

- Annual activities and projects to help society by promoting youth education, granting scholarships
to needy students of Wat Bangpakok School, Ratburana District, Bangkok.

- KDC project to assist young kids by in the field of education includes repairing school buildings
and premises, classrooms, libraries and canteens, distributing school uniforms, free lunch needy
students, creating opportunities for education and also contribute activities to public. To date, this
project has been organized 8 times as follows :

2003 : Baan Huaykong School, Amphur Sangklaburi,Kanchanaburi Province

2004 : Baan Phakhuay School, Srakaew Province

2005 : Baan Saichanuan School, Amphur Pakchong, Nakorn Ratchasrima Province

2006 : Koktakien Ngarm School, Amphur Panomsarakarm, Chacheongsao Province

2007 : Foundation for the Better Life of Children (Teacher Yui), Tungsonghong district, Laksi,
Bangkok

2008 : Reforestation project at Tablan National Park, Prachinburi Province

2010 : Wat Khaokling (Rungchareonthum), Amphur Suanphueng, Rajchaburi Province

2011 : Scavenge project at Leamsalabeach, Prachuap Khiri Khan Province

4.1.6 Remuneration and Payment to Directors and Executives Policy.

To reflect the scope of duties and responsibilities of each director and high level executive, the
company has disclosed the remuneration policy for directors and executives. The company also declared
the amount of remuneration that each director has received under Clause 5 Accountability
of Directors.

4.1.7 Directors’ profiles and performance

The company has disclosed the list of directors, independent directors and directors of various
sub-committees, including the profiles of each director and information relating to the roles, duties and
performance of the Board of Directors and sub-committees during the past year, in Clause 5 Accountability
of Directors. This data is disclosed to inform shareholders of the directors’ experiences, knowledge and
capability that will help to support the company’s business operations.

4.2 Relationship with investors

Recognizing the importance of accurate, comprehensive and transparent data disclosure, including
general data and data that have significant impact on the company’s share price, the Board of Directors
has distributed the abovementioned data and information to investors and relevant parties via various
communication channels provided by the Stock Exchange. The company is also in the process of developing
an alternative data distribution method by using the company’s Web Site to convey important information
and news to shareholders and investors. In regard to Investor Relations activities, the company has delegated
the duty of communicating with institutional investors, shareholders, analysts and relevant public sector
organizations, to the Company Secretary, who can be contacted at phone number 02-871-3191 Ext. 219 or
e-mail : kannika@kwc.co.th

Krungdhep Sophon Public Company Limited
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Category 5 Accountability of the Board of Directors

5.1 Management Structure

Board of

Directors

Company Secretary J

Risk Management
Committee

Management Committee J Audit Committee J

Management DireotorJ

General Manager J

Senior Manager
Senior Adviser ITJ Senior Manager HR J (Internal Audit) J

Accounting Manager J

Krungdhep Sophon Public Company Limited
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5.2 Composition of the Board of Directors, role, duties and responsibilities

Composition of the Board of Directors

The company’'s Board of Directors consists of the Chairman of the Board and a number of other directors
that suits the size of the company’s business totaling up to 11 persons, of which 2 shall be executive directors,

5 non-executive directors and 4 independent directors.

The company’s Board comprises of :

1. Mr. Chote Sophonpanich Chairman
2. Mrs. Pornpimol Harnsakdi Independent Director and Chairperson of Audit Committee
3. Mr. Ovart Phanprechakij Independent Director, Audit Director

and Risk Management Director

4. Mrs. Pankanitta Boonkrong Independent Director and Audit Director

5. Mr. Choedchu Sophonpanich Independent Director and Risk Management Chairman

6. Mr. Amorn Asvanunt Independent Director and Risk Management Director

7. Mr. Arun Chirachavala Director, Executive Chairman and Acting Managing Director
8. Mr. Angkhani Vorasaph Director, Executive Director

9. Mr. Banthorn Lewprasert Director

10. Mr. Lau Ting Fai Director

11. Miss Amporn Ruangprasertkun  Director

Role, duties and responsibilities

The Board of Directors is duty bound to act in accordance with the law, the company’s objectives and
resolutions of the Shareholders’ Meeting, including compliance with the criteria and regulations of the Stock
Exchange of Thailand and the Exchange and Securities Commission.

The Board of Directors is accountable to shareholders for the company’s business operations and corporate
governance in accordance with management objectives and maximization of shareholders’ benefit within
the framework of sound business ethics whilst taking into account the benefits of all stakeholder groups.
The Board of Directors appoints the Managing Director who functions as Chief Executive Officer, provided
that the Managing Director does not hold the position of Chairman of the Board of Directors. The Board of

Directors also determines remuneration rates.
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The Board of Directors has determined the power and responsibility of the Board of Directors to consider
and approve the follow of matters.

1. Policy, business strategy, action plan and the company’s annual budget;

2. Use of investment funds in excess of approved investment budget:

3. Transaction or any action that affects the company’s financial status, liabilities, business strategy and
reputation;

4. Inter-related transactions that involve the company, its subsidiaries and related parties:

5. Any transaction that causes the company’s debt/equity ratio to exceed 2:1 ;

6. Interim dividend payment;

7. Appointment or termination of directorship;

8. Determination of directors’ remunerations;

9. Delegation of authority to the Chairman of the Board of Directors, the Managing Director or any
company director(s), including changes and amendments of the aforementioned delegation of authority;

10. Appointment and determination of the power and authority of sub-committees;

11. Organize and oversee implementation of corporate governance in accordance with the principle
of Good Governance.

Interrelated transactions

In accordance with clause 89/2 of the Securities and Stock Exchange Act (4th edition) B.E. 2551, the
company’'s Board of Directors Meeting No. 3/2551 held on August 2008 considered and approved the principle
of authorizing the management to approve transactions in cases of the company or its subsidiary has
transactions with their executive director(s) or related parties, assuming that these transactions are normal
business transactions or transactions that support normal business undertakings under general trade
conditions in the same manner that a conscionable person may transact with partner(s) joined by a general
agreement under similar circumstances, subject to commercial bargaining power and without any influence
to their status as director, executive or related party. In this regard, the management will submit Quarterly.
Related transactions reports to the Board of Directors whenever any such transaction has been approved.

Board of Directors Meetings

The Board of Directors shall meet at least once every quarterly period.

The Chairman of the Board executes the duties and functions of the Board of Directors, determines
the agendas of each meeting, The Chairman of the Board shall present a summary of substantive issues
that relate to the agenda of the meeting, provide opportunity and encourage each director to express
his/her views, sum up various viewpoints and present conclusions derived from the meeting.

During the Board meeting, any director who has significant stake in the issue under consideration shall
not be present during deliberation of the issue, and during the Board's deliberation of any agenda, directors
are entitled to demand or examine relevant documents, request detailed clarification from the management,
and also propose that external consultants or experts be hired to give their opinion at the expense of
the company.

Board resolutions shall be based on majority votes. If directors object to such resolutions, their objections

shall be recorded in the minutes of the meeting.
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Company Secretary

The Board of Directors appointed Miss Kannika Tandayya* as the Company Secretary on May 13, 2008
to undertake the follow duties and responsibilities

1. To prepare and collect the following documents as required by the Securities and Stock Exchange
Act, namely,

- Directors’ registration

- Notification of the Board of Directors’ meeting, report of the Board of Directors’ Meeting
and the company’s Annual Report

- Notification of the Shareholders” Meeting and Report of the Shareholders’ Meeting

2. Collating and maintaining reports on stake holdings submitted by directors or executives to
the Company Secretary. Dispatching copies of the reports of stake holdings to the Chairman of the
company and Chairman of the Audit Committee within 7 days from receiving date of the reports.

3. Maintaining Shareholders’ registration, Articles of Association, regulations of the company, and
other matters related to shareholders in compliance with laws and regulations.

4. Organizing Board of Directors’ meetings, shareholders” meetings in accordance with the laws and
regulations of the Stock Exchange and the Securities and Exchange Commission, and all relevant
public company law.

5. Undertaking any other activities in accordance with notifications issued by the Capital Market
Supervision Committee, and other activities assigned by the company’s Board of Directors.

N.B. : * Miss Kannika Tandayya reached retirement age on December 31, 2011 and the Board of Directors
appointed Mr.Somyod Suteerapornchai as the Company Secretary effective from January 1, 2012.
Self-evaluation by the Board of Directors

The Board of Directors has adopted the policy of self-assessing the Board of Directors’ overall performance
at least once a year. Towards this end, the Company Secretary has sent the Board of Directors’ Performance
Evaluation Form to each director for the purpose of assessing the Board of Directors’ overall performance.
This evaluation form is divided into s subjects, namely,

1. Structure and qualifications of the Board of Directors

2. Role, duties and responsibilities of the Board of Directors

3. Board of Directors’” Meetings

4. Performing the duties of Directors

5. Relationship with the management

6. Personal development of directors and executives
The Board of Director's performance is reviewed by the results of these evaluations

5.3 Structure of the Board of Directors
The Independent Director comprises of :

1. Mrs. Pornpimol Harnsakdi  Independent Director

2. Mrs. Pankanitta Boonkrong Independent Director

3. Mr. Ovart Phanprechakij Independent Director

4. Mr. Amorn Asvanunt Independent Director
The company’s Board of Directors has defined the term 'independent director' the same as stipulated in

the regulations of the Office of the Securities and Securities Exchange Commission (SEC) and Stock Exchange
of Thailand (SET). as follows :-

1. He/she shall not own shares in excess of 1 percent of the total shares with voting rights of the company,
the parent company, subsidiary company, joint venture or legal entity that may have conflict of interest.
In this regard, shareholdings of parties that are related to the independent director shall be included as
shareholding of the independent director.

Krungdhep Sophon Public Company Limited
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2. He/she shall not be, or shall not have been, director(s) that had participated in the management,
employee, staff, advisor who receive regular monthly wage, or any person authorized to control the company,
parent company, subsidiary company, joint venture company, same-level subsidiary, or any legal entity
that may have conflict of interest, except in the case that the aforementioned status has been terminated
no less than 2 years prior to their appointment.

3. He/she is not related by blood or by legal registration as father, mother, spouse, sibling or offspring,
including spouse of offsprings of company executives, major shareholder, or person with authority to control,
or person who will be nominated as executive or person with authority to control the company or its
subsidiary.

4. He/she shall not have or have had business relationship with the company, parent company, subsidiary
company, joint venture or legal entity that may have conflict of interest that may hinder theexercise of free
judgment. He/she shall shall also not be, or have been, a major shareholder, non-independent director
or executive of persons that have business relationships with the company, parent company, subsidiary
company, joint venture company or legal entity that may have conflict of interest, except in the case that
the aforementioned status has been terminated at least 2 years prior to their appointment.

Business relationships stated in Clause 1 shall include trade transactions that arise from normal
business activities, renting or leasing real estate, items that relate to assets or services, giving or receiving
financial assistance by means of receiving or lending, guaranteeing or giving assets as debt collateral,
including other similar behaviors that incur liability of the applicant or the partner to an agreement, whereby
payment due to be made by one party to the other is equivalent to at least 3percent of tangible assets
of the applicant or Baht 2omillions, whichever amount is lower. In this connection, calculation of the
aforementioned liability shall be based on the method for calculating the value of related items in accordance
with the announcement made by the Board of Directors of the Stock Exchange of Thailand with respect
to data disclosure and normal practices by listed companies in connection with related items. In calculating
the aforementioned liability, any liability that occurs within one year prior to the day when that business
relationship with the same person takes effect shall also be included.

5. He/she shall not be, or have been, auditor of the company, parent company, subsidiary, joint venture
company or legal entity that may have conflict of interest, except in the case that the aforementioned
status has been terminated no less than 2 years prior to the day of their appointment.

6. He/she shall not be, or have been, provider of any professional services, including legal or financial
consulting services for which remuneration in excess of Baht 2 million has been paid by the company,
parent company, subsidiary, joint venture company or legal entity that may have conflict of interest. In
the event that the provider of any professional services is a legal entity, this requirement shall include
major shareholder, non-independent director, executive or manager’'s shareholding by the aforementioned
provider of professional services except in the case that the aforementioned status has been terminated
no less than 2 years prior to the day of their appointment.

7. He/she shall not be directors that have been appointed to represent the company’s director, major
shareholder or shareholder that is related to the company’s major shareholder.

8. He/she shall not have any other status that may hinder the expression of independent opinion in
regard to the company’s performance.

Subsequent to the appointment as independent director in accordance with the criteria described in
1-8 above, the independent director may be authorized to participate in making a collective decision
that concerns the undertakings of the company, parent company, subsidiary, joint venture company or
subsidiary company with similar ranking, or legal entity which may have conflict of interest,
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The Three sub-committees which have been appointed by the Board of Directors to assist in overseeing
corporate governance are:-
(1) Executive Committee
(2) Audit Committee
(3) Risk Management Committee
Each committee has the following composition, qualifications, scope of power and authority.
(1) Executive Committee
Composition and qualifications
The Executive Committee shall comprise a number of the company’s directors who have been
selected and appointed by the company’s Board of Directors.
The Executive Committee comprises of :

2011
Name Position No. Meeting No. Attened
1 Mr. Arun Chirachavala Executive Chairman 12 1
2 Mr. Angkhani Vorasaph Executive Director 12 12

Mrs. Nipaporn Brickshawana, senior manager HR, is the secretary of The Executive Committee.
Duties and responsibilities

The Executive Committee shall have the following scope of authority and responsibility :-

1. To supervise the company’s business operations and management to ensure achievement
of set objectives, policy, strategy and business plan.

2. To supervise various operations in accordance with the law and regulations established
by the company;

3. To analyze strategic plans, annual business plans, investment expenditure budgets, operational
targets, and implementation plans for various projects before presenting them to the company’s
Board of Directors.

4. To review, examine, recommend and instruct that the management system and work procedures
of various departments should be amended, revised or on updated to ensure suitability and
consistency with volatile economic conditions.

5. To consider and approve additional budgets in excess of the previously approved budget
or, in case of emergency, for the following conditions:

5.1 Investment expenditure not exceeding Baht 500,000.- per case and total amount not
exceeding Baht 1,000,000.- per quarter.

5.2 Operating expenditure not exceeding Baht 200,000.- per case and total amount not
exceeding Baht 500,000.-per quarter. Approved items 5.1 and 5.2 must be reported to the
company’s Board of Directors for their information.

6. To consider and implement various matters in accordance with the Board of Directors’
authorization.

(2) Audit Committee

Composition and qualifications

The Audit Committee, comprised of 3 directors of the company who have the qualifications to
serve as independent directors and have sufficient knowledge and experience to carry out the task
of auditing the trustworthiness of financial statements, was appointed by the Board of Directors in
accordance with the criteria of the Stock Exchange of Thailand.
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The Audit Committee comprises

Year 2011
List of names Position No. of Meetings Meetings Attened
1. Mrs. Pornpimol Harnsakdi Chairperson of Audit Committee 5 5
2. Mrs. Pankanitta Boonkrong Audit Director 5 3
3. Mr. Ovart Phanprechakij Audit Director 5 4

The Board of Directors appointed Mrs. Pankanitta Boonkrong whose term as Director had
Expired, to the position of Audit Director for another term, effective April 25, 2011.

The Senior Manager of the Internal Examination Department shall serve as Secretary of the
Audit Committee.

On May 12, 2011, the Board of Directors appointed the entire Audit Committee which had
completed its term of office to act as Audit Directors for another term. The term of office of this
Committee is 3 years or no later than the tenure of the Company’s Director, starting from May 2011
to May 2014.

Duties and responsibilities

The audit committee has the scope of duties and responsibilities to the Board of Director on
the following matter:

1. to review to ensure that the company’s financial reporting process is accurate and adequate,

2. to review to ensure that the company has a suitable and efficient internal control system
and internal audit system, including to select, nominate, rotate or terminate the internal audit
department head or other department responsible for the internal audit,

3. to review to ensure that the company complies with the securities and exchange law,
regulation of the Stock Exchange of Thailand and other laws relation to business of the company,

4. to consider, select and nominate the company’s external auditor and to recommend their
remuneration including to discuss significant matters with the external auditor once a year without
the management team being present,

5. to ensure that the company complies with all related law and rules of the Stock Exchange
of Thailand when there is a connected transaction or transaction that may lead to conflict of
interest for the company’s best interest,

6. to disclose the audit committee’s report as part of the company’s annual report. The audit
committee’s report, executed by chairman of the audit committee, should include the following
information:

@ comments on accuracy, completeness and credibility of the company’s financial report,
e comments on adequacy of the company’s internal control system,
e comments on the company’s compliance with the laws and regulation of the Stock
Exchange of Thailand or laws relevant to the company’s business,
comment on suitability of the external auditor,
comment on transactions that may lead to conflict of interest,
the number of committee meeting and attendance of each member,
other general comments arisen as the audit committee performed its duties as defined
in the committee’s charter,

e others information which should be made available to shareholders and general investors
within the scope of duties and responsibilities assigned by the Board of Director,
7. Other assignments from the Board of Director with the consent of the audit committee
The Board of Directors Meeting No. 4/2008 on Aug. 13, 2008, approved the Charter of the Audit
Committee and the Charter of the Internal Examination Office and announced that these charters
shall be observed by the respective committees.
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(3) Risk Management Committee
Composition and qualifications
The Risk Management Committee comprises 3 directors of the company who have been selected

and appointed by the company’s Board of Directors.

2011
Names Position No. Meetings No. Attended
1. Mr. Choedchu Sophonpanich Risk Management Committee Chairman 2 2
2. Mr. Amorn Asvanunt Risk Management Committee Director 2 2
3. Mr. Ovart Phanprechakij Risk Management Committee Director 2 2

On May 12, 2011, the Board of Directors appointed the entire Risk Management Committee which
had completed its term of office to act as members of the Risk Management Committee for another
term. The term of office of this Committee is 3 years or no later than the tenure of the Company’s
Directors, starting from May 2011 to May 2014.

Miss. Kannika Tandayya is the Secretary of the Risk Management Committee.

Duties and responsibilities

1. To consider procedures and methods for managing risks of the company and its subsidiaries:

2. To appoint managers of group companies to participate in the Working Group on Risk

Management;

3. To consider action plan and risk management results presented by the Working Group;

4. To report risk management results to the Board of Directors.

The Risk Management Committee has appointed the Working Group on Risk Management
comprising of the Managing Director of 3 companies, Senior Manager HR, Senior Manager Internal
Audit, Senior Manager IT and Accounting Manager to assume the following responsibilities :-

1. To study and evaluate risks and risk levels resulting from external factors and/or internal
factors that may impact operations, and propose guidelines to prevent and monitor Risks.

2. To implement risk management in accordance with set guidelines;

3. To follow up and report operating results to the Risk Management Committee.

The Working Group on Risk Management shall present a summary report to the Risk
Management Committee at least twice yearly, for consideration and presentation to the Board
of Directors of the company. At present, all the operational units have made joint analysis and
evaluation of risks, along with continuous preparation of a risk management action plan.
Improvements and developments have also been made to reduce risks that may impact the
company’s operations.

Remuneration and Nomination Committee

Pending the appointment of a Remuneration and Nomination Sub-committee which will be

under the Board of Director’'s consideration. The company has adopted preliminary policy and
procedure to consider, determine and propose suitable remuneration rates to the Shareholders’
Meeting, based on remuneration rates of businesses in the same category and comparable size,

as well as the company’s own operating results.
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5.4 Internal controls and risk management

Internal Audit

The Board of Directors requires that every departments, including business units and supporting organizations,
prepare written work procedures which shall be regularly audited by the Internal Audit Office to ensure that
such procedures are actually implemented. The efficiency and adequacy of internal control shall be evaluated
regularly. To ensure the independence and balancing role of the Internal Audit Office, the Board of Directors
resolved that the Internal Audit Office shall report directly to the Audit Committee on a regular basis according
to set schedules.

Risk Management

The Board of Directors has appointed a Risk Management Team to evaluate risk factors that may affect
the company’s business objectives, analyze events that trigger such risk factors, identify risk management
measures while monitoring events that cause such risks, and recommend risk management measures to be
included in the annual budget.

5.5 Business Ethics

The company’s Board of Directors has issued and enforced the "Manual of Business Ethics" which collates
behavioral rules to be observed by directors, executives and employees in conducting business operations.
These rules which cover behavior towards employees, shareholders, customers, trade partners and competitors,
society and the environment, shall be supervised to ensure that they are strictly exercised.

5.6 Leadership and vision

The Board of Directors participate in approving the company’s vision, mission, strategy, objectives, business
plans and budgets, as well as corporate governance to ensure that approved business plans and budgets
are implemented efficiently and effectively so as to maximize the company’s economic value and a trustworthy
to shareholders.

Follow-up on implementation of these issues shall be conducted regularly during the Board of Directors’
meetings. The Board has ensured that the company’s internal control and internal measurement systems are
in place, along with effective risk management measures. As Board directors have experienced in various fields,
they can coordinate with the management in overseeing implementation of approved policies and plans.
5.7 Combining or separating executive positions

The Chairman of the Board shall not be the same person as the Managing Director to ensure separation
of responsibilities for policy planning, corporate governance and administration, and to prepare training courses
for executives development.

5.8 Development of directors and executives

Knowledge and understanding of duties to be performed

Realizing the important role of the Board of Directors in ensuring that the rights of all stakeholder groups
are exercised correctly and equitably so as to enhance the confidence of all stakeholder groups and long-term
growth prospects of the enterprise, the company has selected knowledgeable and capable people with excellent
work experienced to serve as directors on the company’s Board of Directors. These directors are responsible
for supervising implementation of various rules and regulations, approve business plans and set up standards
of corporate governance, determine future direction and strategy’s company.

Executive’s succession and development planning

To prepare for executive positions, the company has prepared an executive development plan by selecting
executives from every department on the basis of outstanding performance and potential to accept higher
responsibilities. Success of this development plan will be followed up for the purpose of considering annual
promotions.

Krungdhep Sophon Public Company
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Training and education
The company encourages directors and executives to participate in training programs and workshop
seminars so as to improve their knowledge which can be applied for the benefit of stakeholders in keeping
with the Good Governance policy.
In 2011, the Human Resources Department has organized a total of 21 training courses for Directors and
executives, namely,
1. CDIC 2011

2. Public Hearing means direct and real-time data disclosure to Sharesholders via the SCP system

3. How Thailand will compete in the global arena .. under the new government
4. CSR Direction and trends in 2011
5. Review of rules for issuing and proposing security sales
6. Smart Disclosure Program (SDP)
7. Financial Instruments for Director (FID)
8. Financial Instruments for growth of Thai listed companies
9. Applying the data disclosure system of listed companies via the SCP system
10. Preparation of Cash Flows (practical exercise)
11. Internal Control of Financial Reporting : strategy for increasing company value
12. Thailand Focus 2011 - Enhancing Thailand’s Competitiveness Over the Next Decade
13. Strategies for business : what is next
14. Mastering Strategy Executive with the Balanced Scorecard
15. FRU Day : presenting Financial Reports of NPAEs
16. FRU Day : Financial Reports on the impact of the flood crisis
17. Efficiently and Effectively Intergrated ERM & BCM
18. CG Report Best Practices
19. CEO CAMP
20. CEO & Integrated Management - Audit
21. AC vs changes in 2011 Financial Reports
5.9 Remuneration for directors and executives
Policy on directors’ remuneration
The Board of Directors has determined the policy on remuneration and benefits whereby monthly
remunerations and/or transportation costs shall be paid in accordance with clear, transparent and appropriate
criteria, taking into account the scope of duties and responsibilities of the Board of Directors and each
sub-committee, time allocated to the company’s tasks, size of the company as compared to other companies
in a similar line of business and in compliance with relevant laws and regulations. Guidelines for annual
evaluation of the Board's performance have also been established.
Remuneration Policy for high level executives
It is the company’s policy to pay suitable but not excessive remunerations to high level executives, taking
into account the scope of responsibilities and duties of each executive according to the expectations or the
company’s target, and the economic value of the task. Towards this end, a salary structure has been prepared
along with a wage payment plan, to ensure appropriate and fair remuneration that can motivate and compare
with other companies in a similar line of business and in accordance with relevant laws and regulations.
Remuneration management will rely on annual performance evaluation of executive and shall be consistent

with the company’s operating results as well as the performance of individual executives.
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In 2011 and 2010, details of various remunerations paid by the company to directors and executives are

as follows:
Monetary Remuneration

Director

Executive Directors
The Audit Committee
Risk Management Committee
Remunerations
Total

Managing Director and Executives

Salary

Bonus

Others Benefit
Total

5.10 Board of Directors Meetings

2011
No. Total allowance
2 1,800,000
3 720,000
3 80,000
1 1,920,000
11 4,520,000
2011
No. Total allowance
6 8,684,430
5 1,110,275
5 637,634
6 10,432,339

No.

12
12

No.

2010

Total allowance

1,800,000
720,000
70,000
2,997,500
5,587,500

2010

Total allowance

6,898,134
1,184,654

609,108
8,691,896

The Board of Directors is scheduled to meet regularly within ¢o days after the end of the 4™ Quarter and within
45 days after the end of Quarter 1,2,3. In addition, special Board meetings shall be convened as necessary. Clear agenda
of the meetings shall be determined in advance, including regular follow-up of operating results. The company’s Secretary
shall prepare meeting’s letters of invitation attaching with the agenda of the meeting and relative documents no less
than 7 days before the meeting to allow sufficient time for directors to consider pertinent data before participating in
the meeting. Generally, each meeting takes about 3 hours. In 2010, 5 ordinary meetings of the Board of Directors were
convened. Minutes of each meeting were prepared in written form. Resolutions of the meetings that have been approved
by the Board of Directors are held in storage and ready for examination by the Board of Directors and other relevant

parties.

Summary of attendance at the Board of Directors” Meetings and total remunerations paid to each director:

List of Names Position No. of attendance
1. Mr. Chote Sophonpanich Chairman 5/5
2. Mr. Arun Chirachavala Director, 5/5
(appointed April 2010) Acting Managing Director

3. Mr. Choedchu Sophonpanich Director 2/5
4. Mrs. Pornpimol Harnsakdi Independent Director 5/5
5. Mr. Angkani Vorasaph Director 5/5
6. Mr. Banthorn Lewprasert Director 5/5
7. Mr. Lau Ting Fai Director 3/5
8. Mr. Amorn Asvanunt Independent Director 5/5
9. Mr. Ovart Phanprechakij Independent Director 5/5
10. Mrs. Pankanitta Boonkrong Independent Director 5/5
11. Miss Amporn Ruangprasertkun Director 3/5

Total

Remuneration (Baht)  Note

528,000
1,440,000

184,000
480,000
744,000
120,000
120,000
164,000
320,000
300,000
120,000
4,520,000

Director's remunerations for baht 6,000,000 has been approved by Annual Gereral Meeting of Shareholders

Krungdhep Sophon Public Comp.
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5.11 Personnel and HR Development

(1) The total number of personnel of the Company and its Subsidiaries as of December 31, 2011.

Full time employees Temporary employees

(persons) (persons)

Krungdhep Sophon Co., Ltd. (PCL) Executive 3 =
Accounting 6 =

HR 2 =

Finance 4 =

Administration 5 -

KW.C Warehouse Co., Ltd. Executive 1 =
Customer Service 2 =

Warehouse 7 -

Security 9 =

Krungdhep Document Co., Ltd. Executive 1 =
ECM 2 =

Marketing 6 =

Operation 33 21

Donmuang 1M =

Total 92 21

Note : - Full time employees refer to employees who receive remuneration in the form of regular monthly

salary.
- Temporary employees refer to employees who work on daily basis and receive wages that are
higher than the daily minimum wage rate determined by labor laws.
(2) Employees’ remuneration
2.1 Salary and Bonus
In 2011, financial remuneration of the employees of the Company and its subsidiaries consisting
of monthly salary and bonus amounted to a total of Baht 40,668,225.50

baht 2011 2010
salary 34,390,384.50 33,880,666.09
bonus 6,277,841.00 4,867,537.60

Total 40,668,225.50 38,748,203.69

2.2 Contributions to the Provident Fund in 2011
Employees of the company and its subsidiaries paid up 5-10 percent of their salary into the Provident

Fund ; which the company has contributed a total of Baht 2,531,729.56¢ to the Provident Fund for Employees.

baht 2011 2010

Contributions to the Pension Fund 2,531,729.56 2,565,384.76

Krungdhep Sophon Public Company
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2.3 Other Employees’ benefits granted
In addition to remuneration in the form of salary, contributions to the Provident Fund, overtime pay,
living expenses, diligence reward, etc., the company also grants other employee benefits such as group
life and health insurance, office uniforms, annual health check-up.
(3) Personnel turnover during the last 3 years
- In 2011, a total of 11 employees resigned or retired and 17 new employees were hired.
- In 2010, a total of 12 employees resigned or retired and 4 new employees were hired
- In 2009, a total of 9 employees resigned or retired and 5 new employees were hired
(4) Significant labor disputes that occurred during the last 3 years
- none-
(5) Personnal Development
5.1 Personnal policy
The company supports and promotes personnel development at every level and in all aspects
including Management, Technical skills, Information Technology, Safety and Health, with a view to providing
knowledge and capability needed to maximize operational efficiency, which will in turn improving the
Company’s Professional standing and ensure future International Standardization
5.2 Employee training programs
1. In 2011, the following 1 training programs were conducted :
1.1 Issuing incoming - outgoing document
2. Annual Plan to enhance work skill for executive officers and employees at all levels through
the following in-house and external training programs in 2011 :
2.1 In-house training courses based on 5 curriculums
2.1.1 Techniques for successful negotiations
2.1.2 Problem- solving and decision-making
2.1.3 The Business Continuity Management Project (BCM)
2.1.4 StreamServe Overview & Workshop (KDC Invoice)
2.1.5 Fire Prevention
2.2 External institutes. The company sends employees for 28 training curriculums conducted
by external training institutes.
5.12 Operational Security
The company sent employees and executives to participate in training on operational security, as well as
every level of security training required by law. In addition, the company also organized practical training on
fire prevention and regular dockyard drills on a quarterly basis in accordance with government regulations.
At present, company docks’ compliance with ISPS Code has been certified by SOC.
5.13 Safety, Health and Environment
The company is determined to operate its business on the basis on Safety, Sanitation & Health and
Environmental Protection, in accordance with the following guidelines :
5.13.1 The Company will abide by various laws and regulations pertaining to Safety, Sanitation& Health,
and Environmental Protection:
5.13.2 The Company will protect the environment and safeguard the security of employees’ lives and
assets on a continuous basis:
5.13.3 The Management and Staff will give serious consideration to all activities that are designed to
improve Quality, Sanitation & Health and the Environment;
5.13.4 The Company will disclose data clearly in regard to its operations that relate to Safety, Sanitation
and the Environment:
The company set up the Committee on Safety, Health and Environment to providewelfare benefits that
relate to health, ensure employees’ safety and prevent waste or loss for the employer. The committee will also
make sure that employees’ working conditions are safe and free from accidents or work-related diseases.

Krungdhep Sophon Public Company
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Directors and Executives.

Mr. Chote Sophonpanich Age 69 Years

O1

Position

Shares 25,932 0.43%

: Director, Chairman
Education
: Bachelor Degree of Economics, Sydney University,
Australia
Working Experience
: Chairman of C.S. Capital Limited.
: Executive Chairman of Green Spot Co., Ltd.

Present

: Managing Director of Watana Chote Co., Ltd.
: Director of The Sophonpanich Co., Ltd.
: Director of Chote Chalit Co., Ltd.
Director Meeting attendance
: 5 Times
The number of board positions at listed company
that a director hold

: 0

Mr. Lau Ting Fai Age 63 Years

03

Position

Shares 90,000 1.50%

: Director
Education

: Bachelor degree of Assumption University.
Working Experience
Present : Director of Asia Warehouse Co. Ltd.
: Director of Yomix Ltd.
Director Meeting attendance

: 3 Times
The number of board positions at listed company
that a director hold

: 0

Banthorn Lewprasert Age 68 Years

02

Shares 72,820 1.21%
Position  : Director
Education

: Certificate from Assumption Commercial College

: Certificate in Banking
Training : Director Accreditation Program (DAP)

Working Experience
Present : Executive Chairman of Asia Warehouse Co., Ltd.
Director Meeting attendance

: 5 Times

The number of board positions at listed company
that a director hold

: 0

Mr. Angkhani Vorasaph Age 75 Years

04

Position

Shares o 0%

: Director, Executive Director
Education
: Master Degree in Public Administration
at Harvard University, U.S.A. (1971)
: Bachelor Degree in Business Administration at the
Boston University, U.S.A. (1961)
: National Defense College (1989)
Training : Director Accreditation Program (DAP)
Working Experience
Past : Chairman of the Audit Committee
for the Ministry of University Affairs.
: Chairman of the Audit Committee
for Ministry of Culture.
Present : Director, Chairman of Audit Committee
of General Environmental Conservation PCL.
: Chairman of Tak Mining co., Ltd.
Director Meeting attendance
: 5 Times
The number of board positions at listed company
that a director hold

1
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Directors and Executives.

Mr. Arun Chirachavala Age 58 Years

05

Shares o 0%

Position : Director, Executive Chairman
Education
: M.S. in Industrial Engineering, Stanford University.
: B.S. in Industrial Engineering, with Distinction,
Stanford University.
Training : Director Accreditation Program (DAP)

: Director Certification Program (DCP)

Working Experience
Past
(2004-200¢) : President of Siam City Bank PCL.
: Independent Director,

Chairman of the Audit Committee

of United Overseas Bank (Thai) PCL.
: Independent Director of TRC Construction PCL.
: Director of Palang Sophon Co., Ltd.

Present

Director Meeting attendance

: 5 Times
The number of board positions at another listed company that
a director hold

2

Age 59 Years

O 7 Mr. Ovart Phanprechakij

Shares 2,600 0.04%
Position : Director,
Director of the Risk Management Comittee,
Audit Director
Education
: M.B.A. (Finance), Roosevelt University,
Chicago, U.S.A.
: BBA (Finance & Banking), Thammasat University
Training : Director Accreditation Program (DAP)

: Director Certification Program (DCP)
Working Experience
Past : Vice President and Head of Credit Department
Bangkok First Investment & Trust PCL.
: Director BFIT Securities
Director Meeting attendance
: 5 Times
The number of board positions at another listed company that
a director hold
1 0

Mr. Choedchu Sophonpanich Age ¢5 Years

Shares 122,140 2.03%
Position : Director,
Chairman of the Risk Management Committee
Education

: BSC.(Econ) London School of Economics
University of London.
Working Experience
Present  : Chairman, Bangkok Life Assurance PCL.
: Chairman, Aioi Bangkok Insurance Co., Ltd.
: Chairman, BBL Asset Management Co., Ltd.
: Director, The Sophonpanich Co., Ltd.
: Director, C.R. Holding Company Limited
: Director, Palang Sophon Limited
: Director, Bangkok BTMU Limited
: Director, Bangkok Mitsubishi UFJ Lease Co., Ltd.
: Director, Watana Choedchu Co., Ltd.
: Managing Partner, C.S.T Limited Partnership
Director Meeting attendance
: 2 Times
The number of board positions at another listed company that
a director hold
8

Mr. Amorn Asvanunt Age 63 Years

Shares o 0%

Position
Education
: M.B.A. (Finance) Bowling Green State University,
Ohio, U.S.A.
: BA. (Accountancy) Chulalongkorn University.
: Stanford-NUS Executive Program, Stanford University
and National University of Singapore.
: Changing Organizational Behavior Program,
Wharton School, University of Pennsylvania, U.S.A.
: CEO Performance Evaluation
: Director Accreditation Program (DAP)
: Director, Executive Director, Director of
the Risk Management Committee, Credit Committee,
TMB Bank PCL.
: Director and Chairman of the Audit Committee,
People’s Garment PCL.
: Director and Member of the Audit Committee,
Sahacogen (Chonburi) PCL.
: Director and Member of the Audit Committee,
Far East DDB PCL.
: Director and Member of the Audit Committee,
|.C.C. International PCL.
: Director of BNH Medical Center Co., Ltd.
Director Meeting attendance
: 5 Times
The number of board positions at another listed company that
a director hold
: 5

: Director, Director of the Risk Management Committee

Training

Present

Krungdhep Sophon Public Company
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Directors and Executives.

Position

Education

Training

Mrs. Pankanitta Boonkrong Age 55 Years

Shares o 0%

: Director, Audit Director

: MS (Accountancy), Thammasat University
: BBA (Accountancy), Thammasat University
: Director Certification Program (DCP)

: Audit Committee Program (ACP)

: Public Law and Management

: Public Director Centification Program

Working Experience

Past

(2010 - 2011)
(2007 - 2011)
(2007 - 2010)

(2006 - 2008)
Present

: Deputy Director of General state Enterprise Policy Office
: Director,
: Director - Bureau of Portfolio Management

Audit Director Thailand Post Co., Ltd.

State Enterprise Policy Office.

: Director, Audit Director Public Pawnshop Office

: Director, Dhipaya Insurance PCL.

: Director. CAT Telecom PCL.

: Deputy Director of General state Enterprise Policy Office

Acting Advisor of State Enterprise Policy Office

Director Meeting attendance

: 5 Times

The number of board positions at another listed company that

a director hold

[

Position

Education

Training

H

Mrs. Pornpimol Harnsakdi Age ¢4 Years

Shares o 0%

: Director, Chairperson of Audit Committee

: Master of Public policy Administration, Nationnal

Institute of Development Administration (NIDA)

: BBA. (Accountancy) Thammasat University.
: Director Certification Program (DCP)

: Director Accreditation Program (DAP)

Working Experience

Past

: Deputy Director of General State Enterprise

Policy Office, Ministry of Finance

: Advisor of Developement (Level 10)

General State Enterprise Policy Office

: Director of The Transport Company Limited.
: Director of MCOT Public Company Limited.

Director Meeting attendance

: 5 Times

The number of board positions at another listed company that

a director hold

: 0

10

Position
Education

Training

Miss. Amporn Ruangprasertkun Age 45 Years

Shares 0 0%

: Director

: MBA of Financial Management (Honor) Nationnal

Institute of Development Administration (NIDA)

: Bachelor of Engineering (Civil Engineering)

Khonkaen University.

: Director Accreditation Program (DAP)

Working Experience

Past
(2004-2007)

(2006-2007)
(2007-2010)

Present

: Executive Vice President Capital Market / Risk

Management Siam City Bank Public Company Limited

: Director Ratchthani Leasing Public Company Limited
: Chairman of the Executive Board of Director

Siam City Life Assurance Company Limited

: C.S. Capital Co., Ltd.
: Chote Chalit Co., Ltd.
: Bangkok Cholas Limited

Director Meeting attendance

: 3 Times

The number of board positions at another listed company that
a director hold

: 0

Krungdhep Sophon Public Company
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Directors and Executives.

1 Mr. Satien Sirisawad Age 60 Years 1 8 Mr. Suparp Tungtriratanakul Age =0 Years
Shares 0 0% Shares 2,120 0.04%
Position : Director, Managing Director Position : Director, Managing Director
K.W.C. Warehouse Co., Ltd. Krungdhep Document Co., Ltd.
: Director Krungdhep Document Co., Ltd. : Director KW.C. Warehouse Co., Ltd.
Education Education
: M.B.A. from Long Island University, : B.S.C. (Agriculture), Kasetsart University.

New York, U.S.A.
: B.S. in Statistics, Chulalongkorn University.

1 4 Mr. Wera Werawuthi Age 60 Years 1 5 Mrs. Nipaporn Brickshawana Age s Years
Shares 0 0% Shares 0 0%
Position : Senior Manager (Internal Audit) Position : Senior Manager HR
Education

(Retired November 2011)
Education : B.S.C. (Arithmatic) Chulalongkorn University.

: Bachelor Degree of Accounting,

Thammasat University.

1 6 Mr. Kachen Bhanpato Age 50 Years 1 7 Mr. Somchai Cherdchupunyachon Age 43 Years
Shares o0 0% Shares o 0%
Position : Senior Adviser IT Position : Accounting Manager
Education Education
. MBA. Chulalongkorn University : MS (Accountancy). Chulalongkorn University.

: Bachelor Degree of Accounting.

: B.S. in Statistics, Chulalongkorn University. i .
Thammasat University.

Krungdhep Sophon Public Company Limited
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Analytical Report on Operating Results

In 2011, Krungdhep Sophon Public Company Limited and its subsidiaries earned net profit of Baht 57.8 million,
an increase of Baht 5.6 million or 11% compared to 2010. Significant changes of revenues and expenditures are
summarized as follows:-
Revenues

In 2011, consolidated revenues of the company and its subsidiaries amounted to Baht 218.4 million, a decrease
of Baht 0.7 million or 0.3%. Revenues growth rate decrease to 0.3% compared to the previous year because of
principal incomes of both subsidiary companies derived from rental income, fees for goods and document storage
and other services, amounted to Baht 184.5 million, an increase of Baht 11.5 million or 7%, sales income increase
of Baht 8.8 million or 226%, wharfage services income increase of Baht 0.6 million or 6%, services income decrease
of Baht 0.3 million or 3% and incomes from the principal company’s securities investment amounted to Baht 26 million,
a decrease of Baht 12.6 million or 33%.
Expenditures

In 2011, aggregate expenditures of the company and its subsidiaries amounted to Baht 136.7 million, a decrease
of Baht 7.3 million or 5%. This amount comprised the costs of goods and services Baht 89.1 million, an increase
of Baht 4.6 million or 5%, sales expenses Baht 1.4 million, an increase of Baht 0.06 million or 5%, administrative
expenses Baht 39.9 million, a decrease of Baht 8.4 million or 17% and Directors’ remunerations Baht 4.5 million,
a decrease of Baht 1.1 million or 20%.

Financial expenditures of the company and its subsidiaries amounted to Baht 1.6 million, a decrease of Baht
2.5 million or 61%. Income tax amounted to Baht 24.0 million, an increase of Baht 0.9 million or 4%.
Analytical Report of Financial Positions

The following section denotes significant changes in the financial results of the company and its subsidiaries
in 2011 compared to 2010.
Assets

Total assets of the company and its subsidiaries on December 31, 2011 amounted to Baht 473.8 million, a
decrease of Baht 16.1 million or 3% compared to total assets of Baht 489.9 million of the previous year of 2010.
In 2011, current assets amounted to Baht 167 million, non-current assets Baht 306.8 million. Principal current assets
comprised of short-term investments amounting to Baht 79.7 million or 48% of total current assets. This amount
included a decrease in short-term investments of Baht 48.7 million from the previous year, resulting from Baht
64.1 million decrease of the company’s investments in the Stock Exchange plus Baht 25.5 million decrease of
short-term investments in financial institutions and investments in government bond increase of Baht 40.9 million.
Principal non-current assets comprised of land, buildings and equipments worth Baht 305.7 million, a decrease
of Baht 10 milllion, reflecting marginal increase in asset investment but mainly comprised of depreciation costs
which are recorded as regular annual expenditures.
Liabilities

Total liabilities of the company and its subsidiaries on December 31, 2011 amounted to Baht 71.2 million,
a decrease of Baht 33.4 million or 32% compared to total liabilities of Baht 104.6 million of the previous year of
2010. In 2011, current liabilities amounted to Baht 46.5 milllion, non-current liabilities Baht 24.7 million. Current liabilities
decreased from the previous year by Baht 28.2 million or 38%. Non-current liabilities decreased by Baht 5.2 million
or 17% because subsidiary companies repaid the Baht 21.7 million long term loan for document warehouse expansion.
Shareholders’ Equity

Shareholders’ equity of the company and its subsidiaries as on December 31, 2011 amounted to Baht 402.6
million, an increase of Baht 17.3 million or 4% compared to Shareholders’ Equity of the previous year of 2010. This
amount reflects unallocated profit of Baht 175.7 million, an increase of Baht 36.6 million or 26%.

Debt to equity ratio of the company and its subsidiaries equivalent to 0.18x decreased by 0.9x compared to
the ratio of 0.27x recorded in 2010.
Liquidity

In 2011, the liquidity ratio of the company and its subsidiary increased by about 3.59x compared the liquidity
ratio of 2.32x recorded in 2010.

Krungdhep Sophon Public Company

Limited



U3

BN

n3unwls

51291%ANSUNATUYDIADBENTTHNITAAFILIIWNIINITLI
Report of the Board of Directors’ Responsibilities for Financial Statements

Nna AN

AUENIINNILTEN (JuiSURaTaUsiasuMIRIUIINTILTENUALLTEVERY LasaTaumeMImMIRuiUang

Tunoamszant sums@udisnandavnaumssnasguntindisusesh i lusamelng loeliulomnetindamsnzas

'
A

uazDaUfifahamsiniane LLaﬂ%@gaaﬁﬁaam'mszsﬁmzﬁfaLLamJizmmmiﬁ"‘w @Mﬂﬁﬁmms’mmmmﬂ@meam

o o

fdnyaehan m‘wah‘wmamqﬁ’ssﬂamumiféu

@mzﬂiwmﬂﬁ%@iﬁﬁLLaz@i’ﬁq%ﬂva%%ﬁwumuQ;Jmﬂuﬁﬁﬁ%?{w%ma Lﬁﬂﬁﬁﬂﬂéﬁamaﬁmqma’iw
£ = v % A 14 13 = Ql o (% 9—/4! £ 6€a tﬂl 1% 1 All £
matiunndeyamsiin@ienagnéas asufm LazieswaTlaren s nen BaemSne u,auwa%mmqmaaumaﬂmﬂu

19 2 a a A ° a dla a 1 a o
\/LNGLWLﬂ@ﬂ']i'K]’%?@] ‘Vﬁiﬂﬂ'ﬁ@ﬂL%%ﬂ'ﬁq/lN@ﬁﬂ@a&ﬂﬂNﬂWizﬂWﬂ@

ATENIINMIILAEN »LG?W/LLG]IG(;V]/Gﬂmgﬂii&lﬂﬁi(ﬂ‘i’mﬁaﬂLﬁ%f}z@ﬂLLa%‘]Jﬂ@‘ﬁa‘ULﬁEl’JﬁUQMﬂWW‘UBG‘ﬂHGW%VINTWSLE%
LLﬂzﬁzUUﬂ’l‘U@NﬂWEJSL% LAYANNTANTDINTUENTTNNTATIAEDL LﬁH’Jﬁ‘i_lL%Bdﬁﬂﬁﬂ{ﬂ%ﬁHm%sﬂaﬂﬂmzﬂiimﬂﬁmi’l‘ﬂﬂm_l

Fougas 3 lumeaulsyadinga

@msﬂﬁumiﬁmmLﬁijsswmuqmmﬂummu’%ﬁw I@mmaaﬂ'imzéﬁuﬁmwa% LAZENTDEINANN T DN

athﬁww;Na@iammL%aﬁavl,éjﬁﬂa\mmmﬁmaqu‘%ﬂw WavLSEeng b Tuh 31 FuNAN 2554

/AJ\/"*\ /3&Q

weled  Tanowdio) (Weag I53NA)

UseHUNTINMT %ﬂHTﬂ’liﬂi’iNﬂ?iWﬂ’:&I@ﬂTﬁ

23 NHATAUD 2555

(HYNTU)



The Board of Directors is accountable for the consolidated financial statements of the company and
its subsidiaries as well as financial data and information that appear in the annual report. These financial
statements were prepared in accordance with accounting standard that are generally accepted in Thailand,
based on appropriate and consistent accounting principles, using careful judgment as well as 'best case

scenario” projections to prepare and disclose adequate data in the notes accompanying the financial statements.

The Board of Directors established and maintained effective internal control system; there is reasonable
assurance that recorded accounting data are correct, comprehensive, and adequate for the purpose of
maintaining assets and identifying weaknesses and preventing dishonest actions or major anomalies in

the company’s operations.

The Board of Directors appointed the Audit Committee to be responsible for the quality of the financial
reports and the internal control system. The opinion of the Audit Committee on this matter appears in the report

of the Audit Committee as shown in the annual report.

The Board of Directors is of the opinion that the company’s internal control system is generally
satisfactory, giving rise to reasonable assurance as to the reliability of the financial statements of the company

and its subsidiaries as of December 31, 2011.

L e

(Mr.Chote Sophonpanich) (Mr.Arun Chirachavala)

Chairman Acting Managing Director

February 23, 2012

Krungdhep Sophon Public Company Limited
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To The Shareholders of Krungdhep Sophon Public Company Limited

| have audited the consolidated statements of financial position of Krungdhep Sophon Public
Company Limited and subsidiaries as at December 31, 2011 and 2010, the related consolidated
statements of income, comprehensive income, changes in shareholders’ equity and cash flows
for the years then ended and the separate financial statements of Krungdhep Sophon Public
Company Limited for the same period. These financial statements are the responsibility of the
Company’s management. My responsibility is to express an opinion on these financial statements
based on my audit.

| conducted my audit in accordance with generally accepted auditing standards. Those
standards require that | plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. | believe that my audit provides
a reasonable basis for my opinion.

In my opinion, the aforementioned financial statements present fairly, in all material respects,
the financial position of Krungdhep Sophon Public Company Limited and subsidiaries and the
separate financial statements of Krungdhep Sophon Public Company Limited as at December
31, 2011 and 2010, the results of their operations and their cash flows for the years then ended in
accordance with generally accepted accounting principles.

According to Note 2 to the financial statements, during the year 2011, the Company has
adopted to the revised and new accounting standards issued by the Federation of Accounting
Professions, which are effective to the financial statements beginning on or after January 1, 2011.
To apply these in preparation and presentation of the financial statements, the financial statements
for the year ended December 31, 2010, shown herewith as comparison have been newly presented
to conform with the financial statements for the year ended December 31, 2011.

A 74'"""/” { PorrgQa
(Mr. Chaiyakorn Aunpitipongsa)
Certified Public Accountant Registration No. 3196

February 23, 2012
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21,776,050

39,948,736
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12,000,000
331,776

118,100,828

108,898,700

129,680,747
4,203,349
321,962
19,650
243,124,408

361,225,236

2553
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85,933,750

29,000,000

6,712,004

8,000,000
705,639

144,635,582

108,898,700

124,075,831
4,172,929
297,473
18,850
237,463,783

382,099,365



KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Unit : Baht
Consolidated Separate Financial Statements
Assets Notes 2011 2010 2011 2010
Current Assets
Cash and cash equivalents 3.11 and 4 43,921,994 17,977,010 37,357,116 4,284,189
Temporary investments
Marketable securities 3.2 and 5 21,776,050 85,933,750 21,776,050 85,933,750
Investments in financial institutions 6 17,000,000 42,500,000 - 29,000,000
Investments in bond 3.4 and 7 40,948,736 = 39,948,736 =
Trade and other receivables 3.3 and 8 42,274,187 25,521,303 6,687,150 6,712,004
Short-term loans
Other short-term loans 3.3 and 8 - - - -
Short-term loans to related parties 9 = = 12,000,000 8,000,000
Other current assets 1,050,381 1,153,495 331,776 705,639
Total Current Assets 166,971,348 173,085,558 118,100,828 144,635,582
Non-current Assets
Investments in subsidiaries 3.4 and 10 = = 108,898,700 108,898,700
Other long-term investments 3.4 and 11 1,002,085 1,005,463 - -
Investments property 3.5 and 12 29,912,986 24,254,825 129,680,747 124,075,831
Property, plant and equipment 3.6 and 13 274,466,252 289,541,073 4,203,349 4,172,929
Intangible assets 3.7 and 14 1,341,298 1,891,464 321,962 297,473
Other non-current assets 82,414 84,418 19,650 18,850
Total Non-current Assets 306,805,035 316,777,243 243,124,408 237,463,783
Total Assets 473,776,383 489,862,801 361,225,236 382,099,365

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company
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5,385,000 12,045,000
9,627,071 9,099,144
8,425,409 7,181,891
24,701,923 29,853,301
71,160,095 104,550,341

WL : UM

JUNISLIWLRAWIENANS

2554

8,126,100

262,823

1,777,722
746,298

10,912,943

1,264,443

3,369,147
5,914,710
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21,461,243
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Liabilities and Shareholders” Equity Notes

Current Liabilities
Short-term borrowings 15
from financial institutions 16
Trade and other payables
Current portion of long-term liabilities
Liabilities under long-term leases 3.8 and 17
Long-term borrowings 18
Accrued corporate income tax
Other current liabilities
Total Current Liabilities
Non-current Liabilities
Liabilities under long-term leases 3.8 and 17
Long-term borrowings 18
Provision for long-term
employee benefits 3.12 and 19
Other non-current liabilities
Total Non-current Liabilities

Total Liabilities

Notes to the financial statements form an integral part of these statements.

Consolidated

2011

26,740,589

262,823
7,215,000
8,356,742
3,883,018

46,458,172

1,264,443

5,385,000

9,627,071
8,425,409
24,701,923

71,160,095

2010

20,000,000

17,540,926

777,140
22,215,000
11,285,408

2,878,566

74,697,040

1,527,266

12,045,000

9,099,144
7,181,891
29,853,301

104,550,341

2011

8,126,100

262,823

1,777,722
746,298

10,912,943

1,264,443

3,369,147
5,914,710
10,548,300

21,461,243

Unit : Baht

2010

9,226,975

247,554

6,435,277
595,028

16,504,834

1,527,266

3,623,354
5,892,710
11,043,330

27,548,164

Separate Financial Statements

Limited



UL HAIIHENITLI
Statements of Financial Position

138 nomlanns e (an) uasiimdey dm3SLTRUga TN 31 Sunnn 2554 uay 2553

IUNI5LIWIIN
13
wisfuuazdiuvasinadn (da) WEL90) 2554 2553
sauvasinaln
A v
RIS
=1
vaangiey
1% £ £
Viuenaday 6,000,000 b
yanaL 10 Um 60,000,000 60,000,000
2 . s
YuNanuaLiITTIa)
2% £ £
Viuanaay 6,000,000 kb
yaMTUAL 10 UM 60,000,000 60,000,000
dandiugaevussiy 96,000,000 96,000,000
M lsazan
ARETTIHAY
YUAITINNNL NI 20 10,000,000 10,000,000
sl 21 59,000,000 59,000,000
Halalleanens 175,743,764 139,087,075
I3 A'A i A %
BIALITENALUYRIFIUTRIN DU 5 619,578 20,020,619
] LA 1% A v 1
3334&3%%0@@1@%3%%@ 401,363,342 384,107,694
ﬁ'awﬂaqa"mvl,é’l,ﬁaﬁ\ta\iﬁémmmuqm 1,252,946 1,204,766
1 = L%
et RS NGRS 402,616,288 385,312,460
g 1 -} %4
Tuniiunazdindasnaie 473,776,383 489,862,801

manamagLrneusumISwdndmmilmasumatui

u3En nyunwlanu e (Www)

WY U

JUMSLIWLRNIZAANTG

2554

60,000,000

60,000,000

96,000,000

10,000,000

59,000,000

114,144,415

619,578

339,763,993

339,763,993

361,225,236
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60,000,000

60,000,000

96,000,000

10,000,000

59,000,000

109,530,582

20,020,619

354,551,201

354,551,201

382,099,365



KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Liabilities and Shareholders’ Equity

(Continued) Notes

Shareholders’ Equity
Share capital
Authorized share capital
6,000,000 common stocks of Baht
10 par value
Issued and paid-up share capital
6,000,000 common stocks
at Baht 10 each
Premium on common stocks
Retained earnings
Appropriated
Legal reserve 20
General reserve 21
Unappropriated
Other components of shareholders” equity 5
Total Shareholders’ Equity of the Parent
Non-controlling interests
Total Shareholders’ Equity

Total Liabilities and Shareholders’ Equity

Notes to the financial statements form an integral part of these statements.

Consolidated

2011

60,000,000

60,000,000

96,000,000

10,000,000

59,000,000

175,743,764

619,578

401,363,342

1,252,946

402,616,288

473,776,383

2010

60,000,000

60,000,000

96,000,000

10,000,000
59,000,000
139,087,075
20,020,619
384,107,694
1,204,766
385,312,460

489,862,801

Unit : Baht

Separate Financial Statements

2011

60,000,000

60,000,000

96,000,000

10,000,000

59,000,000

114,144,415

619,578

339,763,993

339,763,993

361,225,236

Krungdhep Sophon Public Compan

2010

60,000,000

60,000,000

96,000,000

10,000,000
59,000,000
109,530,582
20,020,619

354,551,201

354,551,201

382,099,365

y Limited
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20,904,502

20,748,000

7,869,665
22,071,771
3,269
1,586,668
605,933
32,137,306

73,789,808

5,241,384
30,203,612
4,520,000
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33,725,057
8,111,224

25,613,833

25,613,833
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19,776,340
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4,038,467
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Statements of Income

Revenues
Rental income
Storage fees
Sales
Wharfage services
Services income
Other incomes
Dividend income from investments
Gain on disposal of securities
Gain on disposal of assets
Interest income
Others
Total other incomes
Total revenues
Expenses
Cost of sales and services
Selling expenses
Administrative expenses
Directors’ remuneration
Finance costs
Total expenses
Profit before income tax expenses
Income tax expenses
Profit for the years
Profit attributable to
Equity holders of the parent
Non-controlling interests
Earnings per share to equity holders
of the parent

Basic earnings per share

Consolidated

Notes 2011

21,353,320
130,161,323
12,677,550
9,861,550

10,359,384

3,449,865
22,071,771
168,428
1,031,003
7,271,542
33,992,609
218,405,736

25
89,122,950
1,384,390
39,948,113
22 4,520,000
1,630,712
136,606,165
81,799,571
32 24,004,502

57,795,069

57,656,689

138,380

3.10 9.61

The number of 6,000,000 common stocks used in computation

Notes to the financial statements form an integral part of these statements.

2010

21,299,671
127,858,872
3,856,355
9,285,396

10,667,221

4,454,893
33,606,163
829,542
345,311
6,923,996
46,159,905

219,127,420

84,527,540
1,323,914
48,349,614
5,587,500
4,092,056
143,880,624
75,246,796
23,054,633

52,192,163

52,102,406

89,757

8.68

Unit : Baht

Separate Financial Statements

2011

20,904,502

20,748,000

7,869,665
22,071,771
3,269
1,586,668
605,933
32,137,306

73,789,808

5,241,384
30,203,612
4,520,000
99,755
40,064,751
33,725,057
8,111,224

25,613,833

25,613,833

2010

20,179,703

19,776,340

25,979,435
33,606,163
822,267
731,352
688,619
61,827,836

101,783,879

4,038,467
35,069,548
5,587,500
432,107
45,127,622
56,656,257
9,556,494

47,099,763

47,099,763

7.85

¢ Company Limited
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57,795,069 52,192,163

414,195 25,162,712
(19,815,236) (4,354,228)
(19,401,041) 20,808,484
38,394,028 73,000,647
38,255,648 72,910,890

138,380 89,757
38,394,028 73,000,647
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25,613,833

414,195
(19,815,236)
(19,401,041)

6,212,792

6,212,792

6,212,792

2553

47,099,763

25,162,712
(4,354,228)
20,808,484

67,908,247

67,908,247

67,908,247



KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Consolidated

Statements of Comprehensive Income 2011

Profit for the years 57,795,069
Other comprehensive income (loss)
Recognized gain (loss) on remeasuring
available-for-sales securities
Marketable securities
Recognized gain in other
comprehensive income 414,195
Transferred to gain or loss from sales (19,815,236)
Other comprehensive income (loss) for the years (19,401,041)

Total comprehensive income for the years 38,394,028

Total comprehensive income attributable to

Equity holders of the parent 38,255,648
Non-controlling interests 138,380
38,394,028

Notes to the financial statements form an integral part of these statements.

2010

52,192,163

25,162,712
(4,354,228)
20,808,484

73,000,647

72,910,890
89,757

73,000,647

Unit : Baht

Separate Financial Statements

2011

25,613,833

414,195
(19,815,236)
(19,401,041)

6,212,792

6,212,792

6,212,792

Krungdhep Sophon Public Com

2010

47,099,763

25,162,712
(4,354,228)
20,808,484

67,908,247

67,908,247

67,908,247

pany Limited
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010
WY UM

Consolidated Separate Financial Statements

Statements of Cash Flows 2011 2010 2011 2010

Cash flows from operating activities

Profit before income tax expenses
adjustment to reconcile profit before income tax
expenses to cash provided from (used in) operation:
Gain on disposal of marketable securities
Doubtful debt
Bad debt
Dividend income from investments
Amortization of bond premium (discount)
Depreciation
Intangible assets amortization
Gain on disposal of assets
Gain on disposal of intangible assets
Long-term employee benefits expenses
Loss on exchange rate
Interest income
Interest expenses
Profit from operation before changes in
operating assets and liabilities items
(Increase) Decrease in Operating Assets Items
Trade and other receivables
Other current assets
Other non-current assets
Increase (Decrease) in Operating Liabilities ltems
Trade and other payables
Other current liabilities
Provision for long-term employee benefits
Other non-current liabilities
Cash Provided from Operation
Income tax expenses paid
Net cash provided from (used in)

operating activities

Notes to the financial statements form an integral part of these statements.
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80,215,150

(16,508,538)
131,058
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8,079,956
1,004,452

(946,130)
1,243,518
73,221,470

(26,933,168)
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172,608
8,770
(4,454,893)
5,839
21,531,856
824,495
(829,532)
(10)
9,036,777
6,720
(345,311)

4,092,056

71,690,008

(5,155,523)
(364,078)

7,117

2,632,060

405,791
(1,661,150)
(493,154)

67,061,071
(14,353,170)

52,707,901

33,725,057

(22,071,771)

(7,869,665)

(333,779)
3,399,038
96,676

(3,269)

546,973
(1,586,668)

99,755

6,002,347

27,675
392,522

(800)

(1,739,341)
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(801,180)
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4,054,493
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(8,714,286)
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29,000,000
3,449,865
4,419,800
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1,583,847
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(842,398)
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(21,000,000)
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Statements of Cash Flows (Continue)

Cash flows from investing activities
Proceeds from marketable securities disposal
Purchase of marketable securities
Purchase of bonds
(Increase) decrease in investment in

financial institutions
Dividend income from other investments
Dividend income from subsidiary companies
(Increase) decrease in short-term loans to related parties
Proceeds from interest
Increase in investment property
Increase in fixed assets
Increase in intangible assets
Proceeds from fixed assets disposal
Proceeds from intangible assets disposal
Net cash provided from investing activities

Cash flows from financing activities

Decrease in bank overdrafts and short-term
borrowings from financial institutions

Repayment for long-term borrowings
Repayment for liabilities under long-term leases
Dividend payment
Subsidiary dividend paid to minority interest
Interest expenses paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents as at January 1

Cash and cash equivalents as at December 31,

Notes to the financial statements form an integral part of these statements.

Consolidated

2011

85,020,268
(18,191,838)
(40,617,124)

25,500,000

3,449,865

942,485
(7,331,762)
(4,090,166)

(170,923)

316,265

44,827,070

(20,000,000)
(21,660,000)
(777,140)
(21,000,000)
(90,200)
(1,643,048)
(65,170,388)
25,944,984
17,977,010

43,921,994

2010

74,351,424
(26,070,412)

(24,500,000)

4,454,893

346,329

(5,688,233)

(406,008)
997,779
300

23,486,072

(18,213,675)
(30,000,000)
(862,309)
(15,000,000)
(112,958)
(4,101,244)
(68,290,186)
7,903,787
10,073,223

17,977,010

KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Unit : Baht

Separate Financial Statements

2011

85,020,268
(18,191,838)
(39,614,957)

29,000,000

3,449,865
4,419,800
6,000,000
1,583,847
(7,615,612)
(842,398)
(77,724)
3,271

63,134,522

(247,554)
(21,000,000)
(99,755)
(21,347,309)
33,072,927
4,284,189

37,357,116
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(122,668)
990,363
300

35,314,946

(18,000,000)
(233,172)
(15,000,000)
(432,107)
(33,665,279)
1,690,588
2,593,601

4,284,189
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Unit : Baht
Consolidated Separate Financial Statements
Statements of Cash Flows (Continue) 2011 2010 2011 2010
Additional disclosure items to cash flows statements
Non-cash flows items comprise :
Recognized gain(loss) on remeasuring
available-for-sale securities (19,401,041) 20,808,484 (19,401,041) 20,808,484
Increase in other current assets from
assets payable 27,944 151,805 18,659 20,456
Increase in investments property from
assets payable and retention 62,058 = 89,118 =
Increase in fixed assets from assets
payable and retention 639,809 2,350,336 487,248 473,916
Increase in intangible assets from assets payable 57,921 118,738 43,441 118,738

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

1. General Information

1.1 Company status A juristic person established under Thai law and listed on the Stock
Exchange of Thailand.
1.2 Company location 185 Rasburana Road, Kwaeng Bangpakok, Khet Rasburana, Bangkok 10140, Thailand.

1.3 Type of business (1) Developing and leasing property.
(2) Invest in subsidiaries which operate business according to Note 10 to the
financial statements.
(3) Invest in listed securities on the Stock Exchange of Thailand.

(4) To service management consulting.
2. Basis for Preparation of Financial Statements

2.1 The consolidated and separate financial statements have been prepared in accordance with Thai Accounting
Standards under the Accounting Act, B.E. 2543 (2000), Accounting Profession Act, B.E. 2547 (2004) and the
Notification of the Office of the Securities and Exchange Commission.

2.2 These consolidated financial statements included the financial statements of Krungdhep Sophon Public

Company Limited and its subsidiaries as follows:

% Holding
Subsidiary Companies Established in
Dec. 31, 2011 Dec. 31, 2010
KW.C. Warehouse Company Limited 98.0000 98.0000 Thailand
Krungdhep Document Company Limited 99.9987 99.9987 Thailand

2.3 Inter-company balances and transactions of the Company and subsidiaries have been eliminated in the
consolidated financial statements.
2.4 Compliance with the new accounting standards and financial reporting standards in the year.
The Company has adopted to revised accounting standards and financial reporting standards issued
by the Federation of Accounting Professions, as follows:
TAS 1 (revised 2009) Presentation of Financial Statements
TAS 2 (revised 2009) Inventories
TAS 7 (revised 2009) Statement of Cash Flows
TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events After the Reporting Period
TAS 11 (revised 2009) Construction Contracts
TAS 16 (revised 2009) Property, Plant and Equipment
TAS 17 (revised 2009) Leases
TAS 18 (revised 2009) Revenue
TAS 19 Employee Benefits
TAS 23 (revised 2009) Borrowing Costs
TAS 24 (revised 2009) Related Party Disclosures
TAS 26 Accounting and Reporting by Retirement Benefit Plans
TAS 27 (revised 2009) Consolidated and Separate Financial Statements

TAS 28 (revised 2009) Investments in Associates

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

2.5

2.6

TAS 29 Financial Reporting in Hyperinflationary Economies
TAS 31 (revised 2009) Interests in Joint Ventures

TAS 33
TAS 34

(revised 2009) Earnings Per Share

( )
TAS 36 (revised 2009) Impairment of Assets

( )

( )

revised 2009) Interim Financial Reporting

TAS 37
TAS 38
TAS 40 (revised 2009) Investment Property
TFRS 2 Share - Based Payments

TFRS 3 (revised 2009) Business Combination

revised 2009) Provisions, Contingent Liabilities and Contingent Assets
revised 2009) Intangible Assets

TFRS s (revised 2009) Non-current Assets Held for Sale and Discontinued Operations

TFRS 6 Exploration for and Evaluation of Mineral Resources

Financial Reporting Standard Interpretations

TFRIC 15 Agreements for the Construction of Real Estate

Accounting Standard Interpretations

SIC 31 Revenue-Barter Transactions Involving Advertising Services
The standards which are effective to the financial statements beginning on or after January 1, 2013 are as

follows:

TAS 12 Income Taxes

TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance

TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rate
Accounting Standard Interpretations:

SIC 10 Government Assistance - No Specific Relation to Operating Activities

SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Group Company’s management believes that these accounting standards will not have any

significant impact on the financial statements for the year when they are initially applied, except

TAS 12 Income Taxes.
Application of new accounting policy

In 2010, the group companies have applied the new accounting policy pertaining to employee benefits,
in accordance with TAS 19 Employee Benefits. The group companies have adopted to this standard
before the effective date by recognizing expense in the statements of income, which affected to the
decreasing of net profit in the consolidated financial statements and separate financial statements for
the year ended December 31, 2010 amount of Baht 6.50 million and Baht 2.50 million, respectively (amount
of Baht 1.08 per share and Baht 0.42 per share, respectively).
These financial statements have been prepared on a historical cost basis except where otherwise disclosed

in the accounting policies.

3. Summary of significant accounting policies

3.1

Revenues and expenses recognition

The Company and subsidiaries recognized revenues and expenses from the following basis :

Revenues from sales of goods are recognized when the significant risks and rewards of ownership
of the goods have passed to the buyer. Sales are the invoiced value, excluding value added tax.

Rental income is recorded over the lease period.

Service income is recorded over the service period.

Dividend income is recorded when the right to receive the dividends is established.

Other revenues and expenses recognized on an accrual basis, except for the six-month past due
interest receivable from loan with uncoverable collateral will be recorded as revenue when collected.

Krungdhep Sophon Public Company
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

3.2 Marketable securities
Marketable securities classified as available-for-sale securities are stated at fair value. The Company
recognized revaluation on available-for-sale securities as separate item in the statements of comprehensive
income under unrealized gain (loss) on investment revaluation.
Cost of the disposed marketable securities is based on the average cost of each security at the date
of disposal.
3.3 Allowance for doubtful accounts
The Company and subsidiaries are recorded allowance for doubtful accounts by estimating from
specific accounts receivable which are expected to be uncollectible.
3.4 Investments
a. Investments in subsidiary companies
Subsidiary companies mean the companies in which the parent company in the group
companies, directly or indirectly, has power more than one half of the total voting rights or power
to govern the financial and operating policies of subsidiaries. Investments in subsidiaries are
presented by cost method in the separate financial statements.
b. Long - term investments.
Investments in debenture and bond, the Company classified as debt securities to be held-to
-maturity, stated at amortized cost.
Cost of the disposed securities is based on the average cost of each security at the date of disposal.
3.5 Investments property
Investments property consist of land, building, warehouse and improvement stated at cost. Depreciation
of building, warehouse and improvement is calculated by the straight-line method with the estimated
useful life of 5-20 years.
3.6 Property, plant and equipment
Property, plant and equipment are stated at cost. Depreciation is calculated by the straight-line method

over the estimated useful life of the following assets :

Particulars Years of useful life
Wharf, dam and improvement 5-20
Building, warehouse and improvement 5-20
Other structures 5-20
Utility systems 5-20
Tools and equipment 5
Office furniture and equipment 5
Vehicles 5
Leasehold improvement 5

3.7 Intangible assets
Intangible assets are computer softwares used in the Company’s operation. Such intangible assets are

amortized by the straight-line method based on the estimated useful life of 5 years.

Krungdhep Sophon Public Company
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

3.8

3.9

3.11

Leases
Operating leases

Leases where most of substantial risks and benefits of ownership of assets still remain with the leasing
company are accounted for as operating leases. Rentals applicable to such operating leases are recognized
as expense in the statements of income over the lease term.

Financial leases

Leases which transfer to the Company most of substantial risks and rewards of ownership other than
legal title, are accounted for as financial leases. At the inception of the lease, the fair value of assets is
recorded together with the obligation, excluding interest element, to pay future rentals. Interest or financial
charges are recognized in the statements of income in proportion to the principal balance.

Foreign currency transactions

Foreign currency transactions are recorded in Baht at the rate ruling on the date of transactions.
Outstanding foreign currency assets and liabilities at the statements of financial position date are
converted to Baht at the rate of exchange in effect on that date. Gains or losses on exchange rate are
credited or charged to current operations of each year.

Earnings per share

Basic earnings per share is calculated by dividing the annual net profit by the weighted average number
of common stocks held by outsiders during the year.
Cash and cash equivalents

Cash and cash equivalents are cash on hand, deposits in financial institutions and all highly liquid
investments due not more than 3 months from the date of acquisition with no obligation.
Employee benefits
Short-term employee benefits

The Company recognized salaries, wages, bonuses and contributions to the social security fund as
expenses when incurred.
Long-term employee benefits
Defined contribution plan

The Company and its subsidiaries provides a provident fund, which is a defined contribution plan,
the assets of which are held in a separate trust fund and managed by the external fund manager. Such
provident fund is contributed by payments from employees and the Company. Contributions to the
provident fund are charged to the statements of income in the incurred period.

Defined benefits plan

The provision for employee retirement benefits, the Company and its subsidiaries are recognized as
an expense of operations over the employee’s service periods. It is calculated by estimating the amount
of future benefit earned by employees in return for service provided to the Company in the current and
future periods, with such benefit being discounted to determine the present value. The reference point
for setting the discount rate is the yield rate of government bonds as at the reporting date. The calculation
is performed by a qualified actuary using the Projected Unit Credit Method.

Significant accounting judgments and estimates

In preparation of financial statements in accordance with generally accepted accounting principles
requires management to use judgments on various estimates and assumptions that will affect the reported
amounts of revenues, expenses, assets and liabilities including the disclosure of contingent assets and
liabilities. Actual results may differ from those estimates.

Estimates and assumptions are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances. The Company makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related actual results. The estimates and
assumptions of significant accounting relate primarily to allowance for doubtful accounts, allowance for
depreciation of plant and equipment, and provision for long-term employee benefits. All other estimates
mentioned above are further disclosed in the corresponding notes to the financial statements.

Krungdhep Sophon Public Company
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

4. Cash and Cash Equivalents

Unit : Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010
Cash 60,000 60,000 10,000 10,000
Savings deposit accounts 5,157,146 5,142,866 867,298 388,119
Current accounts 38,704,848 12,774,144 36,479,818 3,886,070
Total cash and cash equivalents 43,921,994 17,977,010 37,357,116 4,284,189
5. Marketable Securities Unit : Baht

Consolidated and Separate Financial Statements

Particulars Dec. 31, 2011 Dec. 31, 2010

Marketable securities - aggregate cost

Beginning balances 65,913,131 80,587,980
Add Purchase during the years 18,191,838 26,070,412
Less Disposal during the years (62,948,497) (40,745,261)
Ending balances 21,156,472 65,913,131
Unrealized gain on investment revaluation 619,578 20,020,619
Marketable securities - fair value 21,776,050 85,933,750
6. Investment in financial institutions Unit - Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010
Promissory notes 17,000,000 42,500,000 = 29,000,000
Interest rate (Per annum) % 1.25 = 3.50 0.75 - 1.75 1.25 — 2.50 0.75 - 1.25
7. Investments in bond Unit : Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010

Debt securities

Bond (10 year maturity, due date on November 30, 2011) 1,000,000 = = =
Bond (Due date on February 2012) 40,000,000 = 40,000,000 =
Total 41,000,000 - 40,000,000 -
Less Discount on bond (51,264) - (51,264) -
Total 40,948,736 - 39,948,736 -

In 2011, the Company wrote-off discount on bond as incomes in the statements of income amount of
Baht 333,779.

The portion of investments in Government bonds are savings bond amounting to Baht 1.0 million of 10
year maturity, due on November 30, 2011 with interest rate at 5.375% per annum. The subsidiary pledged investments
in bond with the Bangkok Bank Public Company Limited as collateral for storage administration for Bangkok
Bank Public Company Limited.

Currently, investments in Government bonds are in the process of redemption.

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

8. Trade and other receivables

Trade and other receivables

Trade and other receivables can be classified according to their outstanding Unit : Baht

balances by aging as follows: Consolidated Separate Financial Statements

Aging Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011  Dec. 31, 2010
Post dated cheques 298,244 447,822 = =
Current 35,574,684 18,009,960 5,811,206 5,738,471
Overdue within 3 months 3,966,897 4,549,698 = =
Over 3 to 6 months 10,177 123,567 = =
Over 6 to 12 months 1,000 154,755 = =
Over 12 months 3,690,343 3,688,313 = =
Total 43,541,345 26,974,115 5,811,206 5,738,471
Allowance for doubtful accounts (3,691,403) (3,874,340) = =
Trade receivables-net 39,849,942 23,099,775 5,811,206 5,738,471
Other receivables 2,424,245 2,421,528 875,944 973,533
Total trade and other receivables 42,274,187 25,521,303 6,687,150 6,712,004

Other short-term loans

Other two short-term loans which have settlement problems or became default

can be classified according to outstanding balances by aging as follows : Unit : Baht
Consolidated Separate Financial Statements
Aging Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010
Over 12 months 37,102,501 37,102,501 = =
Allowance for doubtful accounts (37,102,501) (37,102,501) = =

Other short-term loans-net = = = =

One trade account receivable and short-term loan which has book value of Baht 12.53 million, the
subsidiary is in the process of taking court action (see also Note 29 to the financial statements).

Another trade account receivable and short-term loan which has book value of Baht 28.2¢ million, the
Court had a verdict for bankruptcy on debtor. Therefore, the subsidiary has submitted a request for debt
settlement to the official receiver.

9. Short-term loans to related party Unit : Baht
Consolidated Separate Financial Statements Interest Rate %
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010

Krungdhep Document Co., Ltd.

Beginning balances = 18,000,000 4,000,000
Increase during the years = = 19,000,000 22,000,000
Settlement during the years = = (25,000,000)  (8,000,000)

Ending balances = = 12,000,000 18,000,000 3.75 - 430  3.00 - 4.20

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

10. Investments in subsidiaries

Unit : Baht
% Holding Cost Method
Subsidiaries Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011  Dec. 31, 2010
KW.C. Warehouse Co., Ltd. 98.0000 98.0000 8,900,000 8,900,000
Krungdhep Document Co., Ltd. 99.9987 99.9987 99,998,700 99,998,700
3 108,898,700 108,898,700
Unit : Baht
Paid - Up Capital Dividends
Subsidiaries Type of Business Dec. 31, 2011 Dec. 31, 2010  Dec. 31, 2011 Dec. 31, 2010
K.W.C. Warehouse Co., Ltd. Warehouse 5,500,000 5,500,000 4,419,800 5,524,750
Krungdhep Document Co., Ltd. Document storage, Data 100,000,000 100,000,000 = 15,999,792
management, and
Enterprise content
management business.
11. Other long - term investments Unit : Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011  Dec. 31, 2010

Debt securities
Bond (10 year maturity, due date
on November 30, 2011) = 1,000,000 = =

Bond (3 year maturity, due date

on March 31, 2014) 1,000,000 = = =
Long-term investments 1,000,000 1,000,000

Add Premium on bond 2,085 5,463 = =

Total 1,002,085 1,005,463 - -

In 2011 and 2010, the subsidiary wrote-off premium on bond as expenses in the statements of income
amount of Baht 5,545 and Baht 5,839, respectively.

The subsidiary pledged investments in bond with the Bangkok Bank Public Company Limited as collateral
for storage administration for Bangkok Bank Public Company Limited.
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

12. Investments Property consist of the following:

Unit : Baht

Cost
December 31, 2009 15,627,815 360,000 53,405,109 18,767,175 = 88,160,099
Purchases = = = = = =
December 31, 2010 15,627,815 360,000 53,405,109 18,767,175 = 88,160,099
Purchases = = 7,331,762 = 62,058 7,393,820
December 31, 2011 15,627,815 360,000 60,736,871 18,767,175 62,058 95,553,919

Accumulated depreciation

December 31, 2009 = 260,730 44,072,452 18,099,492 = 62,432,674

Depreciation for = 9,927 1,177,262 285,411 = 1,472,600
the year 2010

December 31, 2010 = 270,657 45,249,714 18,384,903 = 63,905,274

Depreciation for = 9,927 1,574,114 151,618 = 1,735,659
the year 2011

December 31, 2011 = 280,584 46,823,828 18,536,521 = 65,640,933

Net book value
December 31, 2010 15,627,815 89,343 8,155,395 382,272 - 24,254,825

December 31, 2011 15,627,815 79,416 13,913,043 230,654 62,058 29,912,986

Depreciation for the years

2010 (1.46 million Baht included in cost of sales and services and the remaining 1,472,600
included in administrative expenses)

2011 (1.72 million Baht included in cost of sales and services and the remaining 1,735,659
included in administrative expenses)

Fair value
2010 1,304,620,000
2011 1,304,620,000
A\ J

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Unit : Baht
Separate Financial Statements
particul Land and Wharf, Building, Other Work i
n n
articulars . and & dam and warehouse structures or m_ Total
improvement . and construction
improvement
improvement

Cost

December 31, 2009 112,772,158 17,091,280 55,961,487 18,141,020 = 203,965,945

Purchases = = = = = =

December 31, 2010 112,772,158 17,091,280 55,961,487 18,141,020 = 203,965,945

Purchases = = 7,331,762 = 372,968 7,704,730

December 31, 2011 112,772,158 17,091,280 63,293,249 18,141,020 372,968 211,670,675
Accumulated depreciation

December 31, 2009 = 13,493,181 46,887,003 17,473,343 = 77,853,527

Depreciation for = 566,108 1,185,068 285,411 = 2,036,587

the year 2010

December 31, 2010 = 14,059,289 48,072,071 17,758,754 = 79,890,114

Depreciation for = 424,286 1,523,910 151,618 = 2,099,814

the year 2011

December 31, 2011 - 14,483,575 49,595,981 17,910,372 - 81,989,928
Net book value

December 31, 2010 112,772,158 3,031,991 7,889,416 382,266 = 124,075,831

December 31, 2011 112,772,158 2,607,705 13,697,268 230,648 372,968 129,680,747
Depreciation for the years

2010 (1.87 million Baht included in cost of sales and services and the remaining 2,036,587

included in administrative expenses)
2011 (1.99 million Baht included in cost of sales and services and the remaining 2,099,814
included in administrative expenses)

Fair value

2010 1,454,240,000

2011 1,454,240,000

Assets fair value are appraised by independence appraiser as regulated by the Securities and Exchange
Commission, Thailand.
Independence appraiser evaluated assets valuation as at February 23, 2011 by using valuation method,
as follows :
1. Market Comparison Approach, the value is derived from comparison of market value of similar properties
or nearly substitutes for one another by compare other factors that affect assets valuation.

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

2. Residual Method of Valuation, the value of property in term of its ability to provide sufficient income
subtracted by direct development costs, indirect cost, return on investment and land development
interest cost. The residual value is the suitable value for investment or valuation of the property.

3. Income Approach, the estimated income means calculate revenue from present assets then deducting
related expenses, the remain is net income for one year, that is the stability net income from assets
and convert net income to fix value by using the reasonable return rate.

4. Depreciated Replacement Cost Approach, the value is obtained by estimating the replacement cost
of new building and construction based on today’s construction cost. The replacement cost subtract
by the accrued depreciation of building based on condition and estimated useful life, the value is
fair value of building and construction. The market value of the subject property is equal to combine
market value of the land and fair value of building and construction.

Independence appraiser and the Company suggest that asset valuation by market comparison approach

is the suitable approach for company’s land and construction’s appraisement and replacement cost
approach of building for appraisal subsidiary company’s construction on the Company’s land. The detail

of appraisal assets are as follows.
Unit : Thousand Baht

Independence’s opinion
on asset valuation

Asset valuation methodology

Location Asset’s Market Residaal Income Depreciated Separate
ca1e90N  comparision method  approach TP acemeM Consolidated financial
approach of valuation approach statements
Bangpakok Land and
construction 1,160,830 1,392,000 405,300 = 1,160,830 1,160,830
Land and
Sapanput .
construction 40,420 - - - 40,420 40,420
Land and
Samray _
construction 102,570 113,000 = = 102,570 102,570
Bangpakong Land 150,420 = = = = 150,420
Samray construction = = = 800 800 =
(Subsidiary
Company)

Fair value 1,304,620 1,454,240

Krungdhep Sophon Public Company



a

oNAVIUNITEIW

WML

Notes to the financial Statements

65695961

957°650°0¢

7S99 vLT
€L0°L¥S 68T

€Ll'ecessl

(8¥L°L06)
65695961
T0€°295°691

(08L%L0°€)
952°650°0C
978°785°TS1

S9€°68L°T9Y
(586°8¥0°L)
SL66TLY
SLE'BOL 65
(Lzo'eveie)

695°8€0°8
€E8TLEYSY

114

0L6'0LE -
= 000°0v0°C
0L6'0LE =
- (000°055°2)
0L6'0LE 000°0LS
= 000°0¥0°C
- 000°0¥0°C
vrwwmt v%swo_.‘_ﬂ.s“w
TesUMEREN
pLemzenLy 2
! mmvﬁw§

vOL LY L

vOL LY L

vOL LY L

vOL LY L

vOL LY L

vOL LY L

i n

LBIABMEUTE
£d
sE[UMEMNLE

£99°9€L°C

667°00€°€

L11°8S¥°C

(€82°605)
500°596
S6£700°T

(€LL¥¥6°L)
968°156
2LT566'T

V8L v6L'S
(582°605)
SLELOY
¥69°T0€'S
(oozoLLT)

000°0€8
¥68°785°9

IULMTLE

665°061°L
L¥9°920°8

LYL'ELLBT
(¥92°297)
(eLv'vS)

0L¥'SLO‘E

vS6vLY'ST
(LoL9Le)
(09z°€L0°L)

LST'SSTE

¥90°6¥5 €T

IVEVOE'SE
(ovS°€06)
(099°85)

SY6vI8T

LO9'LibEE
(89L°LLY)
(£50%9£0°L)

L8T'SET Y

SPLv69°0€

HLBUNLE
b

yeBUMLEzEN

BOTILYBELYY

€95C AN YSST NWLLLNG LE UNE RERUALIANN (HLUAN) BULE Tauis MUty WAL

WLIT = BENW

(ELUEMELUN] BLEE] LT [RERLLBIMILNLS LLULMRETRLENIMSN] RENLL ULTNLS £0'8L) ¥SST

AWrSmﬂwaﬁﬁmr@Fﬂr@ﬁﬁW@%@W@@ESﬁﬂm whcw_uwn@jmr_ﬁ_\r?ﬁgﬁwm@xﬁw
< % o i se = %ot

8EY'BEE'E  ¥P9ILSO'6L
L0819 ¥8€E°L¥8°0¢

706°950°LL  865°6LT°LT

¥92°79C -

¥8S'v.8 OvL'v6L L
950°0C6'6 | 8S8'FII 6L

(L¥L°99) -
981'6+8 v08°L6L°L
LLELTL'6  ¥SO'LT9LL

TYES6EYL  THT'LLTOY

ors'esy'e | -

SY6'9LE 000°S
LS8Y9S0L  TyT'TLT'Ob

(0££°95) -
LEE68C -
06C°TEEOL  THTTLTOF

b o "
wawc_.wma €1 @GH_.S\GmruSw
@mvmwﬁa 1%

MeLHBIELUMD

S06°869°L
6SY'ESH'8

L15°18€°8
(zsvLeE)

99.°1T8

€9C°168°L
$56°088
80E9LO'L
78r°080°9L
(or0°L8Y)

008°01L¢C
TTL0SE9L

TTL0SE9L

"
nesLepuln
B

LS O9VVEL
L6v Lyl orL

SLy'8ylL ol

vEO'LLLLL
Lyy LLE06

LOL9LE

¥89°L9L°LL

959°€67°8L

7€6809°9€C

000°06
TE6'8LS9€T

89/°LLY

LS6°EY9
ELTEIV'SET

séfrgn

nepzen
gLIBUEY _.ﬂuS
vw.w@ gLULE

687°87S°C
679°716°C

L66°20C' 7L

09€ Ly
1€9°88L°¢EL

081°9SS
LSyzeTel

08C°LELIL

08C°LELIL

08C°LELIL

séfugn

nesse
Ners

egivecLk

RBLVITEURE[E w&wc_.ﬁ.@n@jm.rcr@ o "€l

EvEYYLLE
EVEVYLLE

EVEVYLLE

EVEVYLLE

EVEVYLLE

bE[MEMnes

2ENNYL
=

¥S8S¢

€495¢

LTEHLS pE8L) €55

[BregiLELYLERREILY
rSSC NMULENS LE
€55C NULEND LE

gfamreLoguistuste
¥SST NULLND LE
(uee) LEHNE]
RLYALL
[BrIEHLISLULENEEILY
ks =14
€55 NULLNG LE
(uee) LEE]
RLYALL
[BrEEWLISLULENEEILY
ks =14
7SST NULLNG LE
relsISLULENRREILY
¥SST NULLND LE
(uee) LEHNE]
RLYALE
MEMICE
1 I3
€55 NULLNG LE
(uee) LENE]
RLYALL
PEMICE
1 I3
7SST NULLNG LE
nisLeLe

ELURLE

TIUNW

U3En T



656°959°6L
95765002
TST99v' LT OL6'OLE -
€L0°LbS'68T - 000°0¥0°C
eLL'ezeggl - -
(8¥L°L06) - -
656°959°61 = =
20€°195'69L - -
(08L%L0°€) - -
957'650°0C - -
97878575l - -
S9€68L°T9%  0OL6'OLE -
- - (000°055°2)
(586°8¥0°L) - -
SL6'6TL'Y oLe‘0LE 000°0LS
SLE'8OL6SY - 000°0¥0°C
(Lzoevee) - -
695°8€0°8 - 000°0¥0°C
€EQTLEYSY - -
uonejjeisul
uoidNIISUod  Fyunp
lelol :
ul Jlopn  juswdinba
pue sjooj]

010z ANV L 10Z ‘L€ Jeqwada( salelpisqng pue palwr Auedwog aljgnd uoydog daypBuniy

yeg - Hun

(sesuadxe SABAISIUILIPE Ul papnjoul Bulurewsl oyl pue SeoIAI9S pUe S9[BS JO 1S00 Ul Papn|oul 1yeg UOI|IW £0'8L) LLoT

(sesuedxe SANBASIUILIPE Ul papnjoul Bulurewal oyl pue SeoIAIeS pue S9[es JO 1800

vOL LY.L

vOL LY.L

vOL LY.L

vOL LY.L

vOL LY.

vOL LY.

juswanodwi
ployasea

£99°9€L°C

662°00€°€

LL1°8SY'T

(€82°605)
500°596

S6£°700°C

(€LLV¥6'L)
968°156

TLT'S66'T
V8L 'V6L'S
(s82°605)
SLELOY
¥69°70€°S
(0ooz‘oLLT)

000°0€8
¥68°785°9

S3IDIYaA

665°06L°L  BEP'BEE'E  bKILSO'6L
[¥9°920'8 | L08¥H9 ¥8E'L18°0T
LYL'ELL'BT $06'9S0°LL  865°61T°LT

(r92°292) ¥92°29¢ -

(ELPPS) - -
0L¥'SLO'E | ¥8SV/8 ObL V6L L
pSe'vLPST  950°0766 858V TY6L

(LotoLe) - -

(09T°€L0°L)  (L¥L°99) -
LST'SST'E  98p'6¥8 v08°L6/L°L
v90'6bS€T LLELTL'6  $SOLTYLL
9PEVOE'SE THE'S6E YL THT'LLT O

(ovS*€06) ovS'esy'e -

(099°85) - -
SY6'yT8T  SK6'9LE 000°S
L09LPY €€ £S8'P9S'0L THT'TLTOF

(89L°LLY) - -

(£509£0°L)  (0££°99) -
L8T'SET'y  LEE'68T -
SPL'Y69°0€ 067°TEE0L  THT'TLTOF

wswdinba uswdinba

pue swia)shs
SanuLiny pHe Aumn
20110 s|joo|
a3lvalmosNod

S06°869°L  LSPO9VVEL
6SESP'8  Leb Lyl 9yl
L1S°L8E8  S/¥'8YLTOL
(zsviree) -
99178 EQ'LLLILL
€9T°L68°L Ly LLE06
- LoL‘9Le
SS56°088  89L9LLL
80€'9L0°L  959°€6T7°8L
78Y°080°9L TE6'B09°9€T
(ovo'L8y) -
008°'0LZ  000°06
TTLOSE9L TEL'BLG9ET
- 89/°LLY
- LS6'EH9
TTLOSE9L ELTEIP'SET
juswanoidwi
sainjonJls pue
19Y10 asnoyalem
‘Buipjing

:BuImol|o) 8y} Jo 1SISU0D jusawdnb3

687°85°C
6¥9°Tr6°C

166°20C° YL

09€ Ly
L€9'88L°€EL

081955
LSyzeTel

08T LELIL

08C°LELIL

08T LELIL

juawanoidui
pue wep
‘Heym

Ul pepn|oul 1yeg Uol|jiw ¥£'8L) 0L0T

sleak ay} Joj uoneidaidag

EVEPPLLE LLOZ ‘L€ JagquiedaQ
EVEPYLLE 0L0z ‘LE Jequiede(

anjea >00q 1oN
= LLOZ ‘L€ JAqWadaQ
- (1n0) ul Jaysuel|
_ sjesodsiq
= 110z Jeak sy} o} uoneloaidaq
- 0lL0z ‘LE Jaqueds(
_ (Ino) ul Jsysuel|
= s|jesodsiq
= 010z Jeak 8y} Joj uoneroaideq

= 6007 ‘L€ Joquieos(

uoneloaidap parejnwndoy
EVEPPLLE LL0Z ‘L€ Jaquiede(
- (1n0) ul Jaysuel|
- s|esodsiq
- saseyoind
EVEPYLLE 0L0z ‘LE Jequuiede(
- (1n0) ul Jaysuel|
- s|esodsiq
- saseyoind
EVEPYLLE 600C ‘L€ Jaqueda(

1509

Juawanoidwi
pue

pue sle|ndijed

pue jueld ‘LUadoid ‘€L

Comp:

4



%NWEIL%G!'iJ‘i&ﬂ'é]‘]JG‘]Jﬂ']’iL?%
Notes to the financial Statements

13 ﬂ‘gamﬂﬂﬂm A (WNTW) LavLiEneay Tuh 31 Funeu 2554 uay 2553

'
a A

W TUN 31 FUNAN 2554 WAT 2553 JUMSRUIIN ﬁﬁuw%wﬂ‘mfnﬁmmLaamwmaumumqmi

A 1'% 1 } A 1'% 1 Aj a 1'% 1'% ° @
EL‘NTHLLG’J LL@]HGﬁWNWiﬂi‘NW%»L@EDQ TINIOM 45.08 FIULIN LUAZ 35.71 MWLM EaaL

WL UM
JUNISLIWLRWIZNANS
a '
4 a LASAIANLLEG
518N19 FUY LAFAIND ¢
P LLazaﬂnim AIBNINUS RN
sssmdlan wazalnaak -
g g FEnaw
EAGRS
31 SUNAN 2552 5,003,424 915,974 6,934,630 4,202,200 17,056,228
G = = 1,146,478 830,000 1,976,478
NN - - (774,402) (2,110,200) (2,884,602)
31 TUNAN 2553 5,003,424 915,974 7,306,706 2,922,000 16,148,104
TN = = 928,271 401,375 1,329,646
N - - (50,010) - (50,010)
31 SWAN 2554 5,003,424 915,974 8,184,967 3,323,375 17,427,740
ALFansAETEN
31 TUNAN 2552 4,937,773 898,660 5,507,667 2,020,998 13,365,098
MFaNT I mSud 2553 34,364 6,289 707,332 578,588 1,326,573
N - - (771,723) (1,944,773) (2,716,496)
31 TUAN 2553 4,972,137 904,949 5,443,276 654,813 11,975,175
MmN mnsul 2554 31,256 6,288 668,923 592,757 1,299,224
N - - (50,008) - (50,008)
31 SWAN 2554 5,003,393 911,237 6,062,191 1,247,570 13,224,391
yaAMEeaisyd
31 TUNAN 2553 31,287 11,025 1,863,430 2,267,187 4,172,929
31 TUNAN 2554 31 4,737 2,122,776 2,075,805 4,203,349
A Fansrandwmsud
% ] 1 70 a | ‘:!I A I 1'% a
2553 (1.32 @1WLM 3’asqa§51umslsﬁmﬂumﬁmvm mummaaiwathunmmu@zmms) 1,326,573
1 1 1 v a | tdl A ] U a
2554 (1.29 @VWLM mwagel,umslfﬁmﬂumﬁmms mummaamm%El.ummqwmmmzmnﬁ) 1,299,224

' '
A

W TUN 31 TUNAN 2554 LAY 2553 JUMTSWANIZAANS ﬁ?mw%wémn‘;ﬁﬁ@mLaamwmwmum&lqmﬂ%amué"a

LLGiﬁaﬁmﬁmﬁlgﬁamVLéJagj BIFNONNU 10.70 FIULN WAY 9.52 AL TNAGTL

U3En nyunnlann 9900 (Nvru)



Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

As at December 31, 2011 and 2010, the consolidated financial statements have fully depreciated fixed

assets up to their useful life but are usable at the cost of Baht 45.08 million and Baht 35.11 million, respectively.

Particulars

Cost
December 31, 2009
Purchases
Disposals
December 31, 2010
Purchases
Disposals
December 31, 2011

Accumulated depreciation

December 31, 2009
Depreciation for the year 2010
Disposals

December 31, 2010
Depreciation for the year 2011
Disposals

December 31, 2011

Net book value

December 31, 2010
December 31, 2011

Depreciation for the years

2010 (1.32 million Baht included in administrative expenses and the remaining

Utility systems

5,003,424

5,003,424

5,003,424

4,937,773

34,364

4,972,137

31,256

5,003,393

31,287

31

included in cost of sales and services)

2011 (1.29 million Baht included in administrative expenses and the remaining

included in cost of sales and services)

Separate financial statements

Office
furniture and

Tools
and equipment

equipment

915,974 6,934,630
= 1,146,478

= (774,402)
915,974 7,306,706
= 928,271

= (50,010)
915,974 8,184,967
898,660 5,507,667
6,289 707,332
= (771,723)
904,949 5,443,276
6,288 668,923
- (50,008)
911,237 6,062,191
11,025 1,863,430
4,737 2,122,776

Vehicles

4,202,200
830,000

(2,110,200)
2,922,000

401,375

3,323,375

2,020,998
578,588

(1,944,773)
654,813

592,757

1,247,570

2,267,187

2,075,805

Unit : Baht

Total

17,056,228
1,976,478

(2,884,602)
16,148,104
1,329,646
(50,010)

17,427,740

13,365,098
1,326,573
(2,716,496)
11,975,175
1,299,224
(50,008)

13,224,391

4,172,929

4,203,349

1,326,573

1,299,224

As at December 31, 2011 and 2010, the separate financial statements have fully depreciated fixed assets

up to their useful life but are usable at the cost of Baht 10.70 million and Baht 9.52 million, respectively.

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Some plots of lands are expropriated which currently waiting for the Bangkok Metropolitan Administration
to inform the Company (see also Note 27).

Krungdhep Document Company Limited’s building and warehouse were built on the Company’s land under
Lease Agreement of 3 year period, which can be renewed until the years 2025. And KW.C. Warehouse Company

Limited’s warehouse was built on the Company’s land under the Lease Agreement with renewal right of every

3 years.

14. Intangible Assets consist of the following:

Unit : Baht
Consolidated
Particulars Computer softwares
Total
ECM system Other systems
Cost
December 31, 2009 1,537,576 2,499,301 4,036,877
Purchases = 524,746 524,746
Disposals = (393) (393)
December 31, 2010 1,537,576 3,023,654 4,561,230
Purchases = 228,844 228,844
December 31, 2011 1,537,576 3,252,498 4,790,074
Accumulated amortization
December 31, 2009 890,578 954,796 1,845,374
Amortization for the year 2010 307,495 517,000 824,495
Disposals = (103) (103)
December 31, 2010 1,198,073 1,471,693 2,669,766
Amortization for the year 2011 249,466 529,544 779,010
December 31, 2011 1,447,539 2,001,237 3,448,776
Net book value
December 31, 2010 339,503 1,551,961 1,891,464
December 31, 2011 90,037 1,251,261 1,341,298
Amortization for the years
2010 (0.74 million Baht included in cost of sales and services and the remaining 824,495
included in administrative expenses)
2011 (0.67 million Baht included in cost of sales and services and the remaining 779,010

included in administrative expenses)

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Unit : Baht

Separate Financial Statements

Particulars

Computer softwares

Cost
December 31, 2009 304,238
Purchases 241,406
Disposals (393)
December 31, 2010 545,251
Purchases 121,165
December 31, 2011 666,416
Accumulated amortization
December 31, 2009 174,758
Amortization for the year 2010 73,123
Disposals (103)
December 31, 2010 247,778
Amortization for the year 2011 96,676
December 31, 2011 344,454
Net book value
December 31, 2010 297,473
December 31, 2011 321,962
Amortization for the years
2010 (Included in administrative expenses) 73,123
2011 (Included in administrative expenses) 96,676
15. Short-Term Borrowings from Financial Institutions Unit : Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010
Short-term borrowings = 20,000,000 = =
Total - 20,000,000 - -
Interest rate (per annum) 3.65-4.30 % 3.17-3.85 % = 3.17-3.30 %

The Company and subsidiaries have bank overdrafts line with commercial
rate of MOR per annum and having inter-guarantee (see Note 28.1).

bank at the interest

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

16. Trade and Other Payables Unit : Baht

Consolidated Separate Financial Statements

Trade payables 12,206,845 361,366 = =
Other payables 14,533,744 17,179,560 8,126,100 9,226,975
Total trade and other payables 26,740,589 17,540,926 8,126,100 9,226,975 J
17. Liabilities Under Long-Term Leases consist of :- Unit : Baht
Consolidated Separate Financial Statements
Within one year 262,823 777,140 262,823 247,554
Over 1-5 years 1,264,443 1,527,266 1,264,443 1,527,266
Total minimum payment 1,527,266 2,304,406 1,527,266 1,774,820
Less Current portion of long-term lease (262,823) (777,140) (262,823) (247,554)
L Liabilities under long-term leases-net 1,264,443 1,527,266 1,264,443 1,527,266 )

The portion of long-term leases due within one year was shown under current liabilities.

Vehicle Leasing Agreement
The Company has commitment relating to the Lease of Vehicle Agreement as follows:

June 2009 July 2009 July 2014 1.27 14,471 Financial Lease

July 2009 September 2009  September 2014 1.27 14,471 Financial Lease

Krungdhep Sophon Public Company Limited



nLLUAUTTNALILN

15b9%

Notes to the financial Statements

1310 ﬁﬁ;ﬂmﬂﬁﬂm @ (W) LasLSemeas Jufl 31

a L &~
18. bBNUNITESLT

LI NTIMNARIENET NG 1

29L3%

120 UL 1.
(3% 13 N.Q. 2548)

LAYSNTITEEUNAUIN lPats

NINHIAN 2550

e RUGUTUTEGDU 59N 48 10

FUNAN 2554 WAL 2553

2 o A

VYR IRUNIzEzeN &

w U

dl o a |9 g
Nﬂ%l‘llﬂ']iﬁﬁ‘izN%@l%ktazﬂﬂﬂLiJEI

aaniley MLR-0.50%

'
A A

o A A w X o X
Na%vlfﬂﬂ']‘iﬁﬁ'lig@\%l,d%@]%l,l,ag(ﬂaﬂL']_IF_I QN2

QI g =
ansIeansuaaall

o A o
AU 1 — 36 9619
=1 za 1% = azl‘
Toefiszuznantananii@udi 24 o aandy MLR-1%
Waun 37 - 72 96

2. aveandanninan

20 A uUm 1.

(3% 23 7.0 2551)

o a U A A dl £
NILRUIUTTUTIEGDU 590 36 0 Haud 1 - 12 a7
~ Xo s - P
Toefiszeznantlananii@udie 24 o aanidy MLR-1.25%
UABNTITEEIIAUIN LDt WaUA 13 - 60 BT

TUNAN 2553 aanidly MLR-0.75%

. X A
. TIEABNLY gyninath

EekY

v  a wva A2 o ) 4 o
U L\‘l%qEISJ‘SZEIﬁEI']’JYIﬂQﬂ']ﬁ%@‘Jﬂ‘SZﬂ']EISL%‘WLNEJ

ufdnszezand-gnd

NN U
JUMSLIUTN

31 5.@. 2554 31 5.@. 2553
= 15,000,000
12,600,000 19,260,000
12,600,000 34,260,000
(7,215,000) (22,215,000)
5,385,000 12,045,000

Rundussazen UREy ﬂ?x‘]L‘VI‘WIﬁﬂm e (Jvnauw) Wuridseiu (@usnawetsenausumsiude 28.1)

] a A d‘d ° o A! )% b % 1% za a
RRENIN NUNENICUCUIMNTNMAUATITEM 81%‘1/1%0@ VLG] LLﬁ@\‘ivL’JﬂW HSLWMHGHWS}J%L’J g

19. &1589 Naﬂsz‘[mﬁswzmwmwﬁmm

WAL © LW

IUMSLIRLRWIENANTS

i

2553

1,020,665
3,548,673
397,613
93,953

(1,437,550)

3,623,354

IUMSLIWSIN
v 1
dusuifugaini 31 funas 2554 2553 2554
A %
LAAINADLNNIAUD 9,099,144 1,723,517 3,623,354
L e 2 a o a9
Qammuﬁmmmsﬁﬂﬁﬂamaumﬂm - 7,689,731 -
UIn Gﬁunuw%mﬂuﬂa%gﬁu 1,201,083 1,114,483 438,272
Gﬁunu@amﬁa 272,974 232,563 108,701
%3 6;:1' I '
un watsslumifiane lusswined (946,130) (1,661,150) (801,180)
gaanssdaan ludaad 9,627,071 9,099,144 3,369,147
A Ao o o ~ ¢ v o o A A v X
aumgwwmmyélumiﬂizmmmimwaﬂﬁmmmamﬂizﬂma o AunUsuin afg;ﬂ@mu
51815
o848 wod o w o JUNIFLIBIANLLALIVNITLIWBLANIZNANS
a?msﬂﬂamgmwn 31 SWA1AN 2554 WAL 2553
bloeRlalonta) Spvaz 3 dadl
£ é’ a = v 1
FOTIMMIVUE LA DL Sauay 5 ¢adl
. 2 . . X . - .
Somanlasuuas lusvnuniingm (Rueeiugi9eny) 3088 0-20 §8

USEN nsunwlanm 1An (N1vu)



Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

18. Long-Term Borrowings
Krungdhep Document Co., Ltd. has made long-term borrowing agreement under the following repayment

conditions of principal and interest:
Unit : Baht

Interest Rate Consolidated

Credit Line Repayment Conditions Per Annum Dec. 31, 2011 Dec. 31, 2010
Baht 120 million 1. Monthly principal repayment of 48 From the 1% to 36" - 15,000,000
(Started on installments with 24 months of grace month at MLR-1%.

July 13, 2005) periods. The first installment for From the 371" to 72nd

principal was commenced in July 2007. month at MLR-0.50%.
2. The interest is paid by monthly
Baht 20 million 1. Monthly principal repayment of 36 From the 1% to 12" 12,600,000 19,260,000
(Started on installments with 24 months of grace month at MLR-1.25%.
December 23, 2008)  periods. The first installment for principal From the 13" to 60"
will be commenced in December 2010. month at MLR-0.75%.
2. The interest is paid by monthly

Total 12,600,000 34,260,000
Less Current portion (7,215,000) (22,215,000)
Long-term loans-net 5,385,000 12,045,000

Krungdhep Sophon Public Company Limited is the guarantor for these long-term borrowings (see also
Note 28.1).

The portion of long-term borrowings due within one year was shown under current liabilities.

19. Provision for Long-Term Empl Benefi .
ovision for Long-Te ployee Benefits Unit : Baht
Consolidated Separate Financial Statements
For the Years Ended December 31, 2011 2010 2011 2010
Beginning balances 9,099,144 1,723,517 3,623,354 1,020,665
Liabilities from adoption new accounting policy = 7,689,731 = 3,548,673
Add Current service cost 1,201,083 1,114,483 438,272 397,613
Interest cost 272,974 232,563 108,701 93,953
Less Employee benefits paid during the years (946,130) (1,661,150) (801,180) (1,437,550)
Ending balances 9,627,071 9,099,144 3,369,147 3,623,354

The principle assumptions used in determining the employee benefit liabilities are shown as follows :

Particulars Consolidated and Separate
For the Years Ended December 31, 2011 and 2010 Financial Statements
Discount rate 3 % per annum
Salary increase rate 5% per annum

Staff turnover rate (depending on age) 0-20 % per annum

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

20. Legal Reaerve
The Company set up legal reserve which duly met 10% of authorized share capital, in compliance with
the Public Company Act. This reserve is forbidden for dividend payment.
21. General Reserve
The Company provided general reserve for using in general operation without specific objective.
22. Dividend Payment and Directors’ Remuneration

On April 25, 2011, the Ordinary General Shareholders’ Meeting was held and approved a resolution to pay
dividend at Baht 3.50 per share to the shareholders of ¢ million shares, totalling Baht 21.00 million and directors’
remuneration amounting to Baht e.0 million by fixing the payment date for dividend on May 19, 2011.

On April 23, 2010, the Ordinary General Shareholders’ Meeting was held and approved a resolution to pay
dividend at Baht 2.50 per share to the shareholders of ¢ million shares, totalling Baht 15.00 million and directors’
remuneration amounting to Baht ¢.0 million by fixing the payment date for dividend on May 20, 2010.

23. Foreign Currency Transactions

The subsidiary has liabilities denominated in foreign currency which is not covered by any hedging as

follows Unit : Thousand
Consolidated
December 31, 2011 December 31, 2010
Particulars Foreign  Translated Foreign  Translated
Currency to Baht Currency to Baht

Assets

- USD = = 8.42 251
Liabilities

- Portion due within one year USD 382.57 12,189 11.52 350

24. Transactions with Related Parties
The Company has accounting transactions with its related parties, which are related by shareholding or
having some shareholders or co-directors. Such business transactions consist of services and loans which
the rate of services and interest are in accordance with the market price as same as incurred to the third
party and under the mutually agreed conditions.

The following transactions incurred between the Company and following companies :

Companies Relationship

1. Krungdhep Document Company Limited Subsidiary (Note 10)

2. KW.C. Warehouse Company Limited Subsidiary (Note 10)

3. Bangkok Bank Public Company Limited Related company by being its shareholder.
4. Bangkok Insurance Public Company Limited Related company by being its shareholder.
5. Bangkok Life Assurance Public Company Limited Related company by having co-directors.

6. BBL Asset Management Company Limited Related company by having co-directors.

7. Green Spot Company Limited Related company by having co-directors.

8. Palang Sophon Company Limited Related company by having co-directors.

9. Aioi Bangkok Insurance Company Limited Related company by having co-directors.

Krungdhep Sophon Public Company
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

The significant related transactions are as follows :

Unit : Baht
Consolidated Separate Financial Statements
Transactions in Statements of Financial Position 2011 2010 2011 2010
1. Cash at bank
- Related parties 34,820,359 12,848,091 29,114,491 903,712
2. Marketable securities
- Related parties = 11,025,000 = 11,025,000
3. Trade receivables
- Subsidiaries = = 5,711,206 5,646,470
- Related parties 3,433,335 1,872,134 = =
Total 3,433,335 1,872,134 5,711,206 5,646,470
4. Other receivables
- Subsidiaries = = 102,418 98,695
- Related parties 30,106 19,320 = =
Total 30,106 19,320 102,418 98,695
5. Short-term loans extended (Note 9)
- Subsidiaries = = 12,000,000 18,000,000
6. Purchase of fixed assets
- Related parties = 830,000 = 830,000
7. Other payables
- Subsidiaries = = 14,918 14,140
- Related parties 1,704 238 1,704 238
Total 1,704 238 16,622 14,378
8. Deposit received
- Subsidiaries = = 5,602,710 5,602,710

- Related parties 96,000 92,000 = -

Total 96,000 92,000 5,602,710 5,602,710

Krungdhep Sophon Public Comp
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Unit : Baht
Consolidated Separate Financial Statements
Transactions in Statements of Income 2011 2010 2011 2010
1. Rental income
- Subsidiaries = = 19,610,502 18,761,703
(Rental income is calculated on the space occupied
at the rate mutually agreed in the contract.)
2. Storage fees income
- Related parties 9,846,292 9,127,793 = =
3. Service income
- Subsidiaries = = 20,748,000 19,776,340
(Service income is calculated by sharing the Company’ s
administrative expenses in proportion to the service
rendered of group companies and the estimate service
rendered of Company’ s unit to the group companies.)
4. Management fee income
- Related parties 10,025,839 10,394,633 = =
(Management fee is calculated on cost plus margin.)
5. Dividend income
- Subsidiaries = = 4,419,800 21,524,542
- Related parties 275,000 292,500 275,000 292,500
Total 275,000 292,500 4,694,800 21,817,042
6. Interest income
- Subsidiaries = = 1,014,225 613,076
- Related parties 60,953 14,432 12,067 1,707
Total 60,953 14,432 1,026,292 614,783
7. Other income
- Subsidiaries = = 461,893 461,555
- Related parties 243,157 267,906 = =
Total 243,157 267,906 461,893 461,555
8. Cost of sales and services
- Related parties 1,747,461 1,267,049 159,944 159,778
9. Administrative expenses
- Subsidiaries = = 164,549 159,206
- Related parties 279,018 332,930 155,047 147,336

Total 279,018 332,930 319,596 306,542

Krungdhep Sophon Public Comp
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7,439,970
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

25. Expenses by Nature

Unit : Baht
Consolidated Separate Financial Statements
Particulars Dec. 31, 2011 Dec. 31, 2010 Dec. 31, 2011 Dec. 31, 2010
Purchases 10,460,442 2,964,842 = =
Consumables used 3,818,933 4,613,626 = =
Directors and management remuneration 15,406,589 14,279,397 15,406,589 14,279,397
Employee benefit expenses 40,711,170 51,595,125 8,272,442 13,152,576
Depreciation and amortization expenses 22,171,628 22,356,351 3,495,714 3,436,283
Plant and premises expenses 10,301,935 9,400,996 3,542,490 2,442,866
Tools and equipment expenses 7,441,402 6,882,142 2,219,127 1,948,573
Doubtful debts (182,937) 172,608 = =
Bad debts 27,109 8,770 = =
Operating expenses 24,819,182 27,514,711 7,028,634 9,435,820
Total 134,975,453 139,788,568 39,964,996 44,695,515
26. Information by Segment
Financial information by business segments.
Unit : Baht
Document Assets Rental . Consolidated
For the year ended December 31, 2011 Warehouse Storage and Other Eliminated Financial
geament Segment Segments Items Statements
Rental income 20,359,320 = 20,904,502 (19,910,502) 21,353,320
Storage fees 11,672,526 118,562,174 = (73,377) 130,161,323
Sales = 12,677,550 = = 12,677,550
Wharfage services 9,861,550 = = = 9,861,550
Services income 333,545 10,025,839 20,748,000  (20,748,000) 10,359,384
Total revenues 42,226,941 141,265,563 41,652,502  (40,731,879) 184,413,127
Cost of sales and services 22,782,867 79,554,561 5,241,384  (18,455,862) 89,122,950
Gross profit 19,444,074 61,711,002 36,411,118 (22,276,017) 95,290,177
Dividend income = = 7,869,665 (4,419,800) 3,449,865
Gain on disposal of marketable securities = = 22,071,771 = 22,071,771
Interest income 380,010 78,550 1,586,668 (1,014,225) 1,031,003
Other income 1,755,590 5,695,557 609,202 (620,379) 7,439,970
Selling expenses = 1,384,390 = = 1,384,390
Administrative expenses and 11,638,654 21,092,210 34,723,612 (22,986,363) 44,468,113

directors’ remuneration
Finance costs = 2,545,182 99,755 (1,014,225) 1,630,712
Income tax expenses 3,041,321 12,851,957 8,111,224 = 24,004,502

Profit for the year 57,795,069

Krungdhep Sophon Public Company Limited
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For the year ended December 31, 2011

Profit attributable to
Equity holders of the parent
Non-controlling interests
Investmets property-net
Property, plant and equipment-net
Intangible assets-net

Total Assets

For the year ended December 31, 2010

Rental income
Storage fees
Sales
Wharfage services
Services income
Total revenues
Cost of sales and services
Gross profit
Dividend income
Gain on disposal of marketable securities
Interest income
Other income
Selling expenses
Administrative expenses and
directors’ remuneration
Finance costs
Income tax expenses
Profit for the year
Profit attributable to
Equity holders of the parent
Non-controlling interests
Investments property-net
Property, plant and equipment-net
Intangible assets-net

Total Assets

Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Warehouse
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20,269,171
10,204,177
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427,761
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3,856,355
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131,972,086
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1,562,352
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4,203,349
321,962
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19,776,340
39,956,043
4,038,467
35,917,576
25,979,435
33,606,163
731,352
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40,657,048

432,107

9,556,494

124,075,832
4,172,928
297,473
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(100,094,345) 29,912,986
99,425,880 274,466,252
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(19,149,203) 21,299,671
(66,403) 127,858,872
= 3,856,355
= 9,285,396
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(17,694,563)
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(21,524,542)
(613,076)
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99,554,141

Krungdhep Sophon Public

172,967,515
84,527,540
88,439,975

4,454,893
33,606,163
345,311
7,753,538
1,323,914
53,937,114

4,092,056
23,054,633
52,192,163

52,102,406
89,757
24,254,825
289,541,073
1,891,464
489,862,801

Comp



NN UaUsTNAUIUNITLIN
Notes to the financial Statements

13 m;@wmiﬂnm MR (WNT) LavLSEeay Tuh 31 Funeu 2554 Uay 2553

27. AWAIBARNAS
AurnsAtminadin Tauafiauwasd 1578, 1582 LAY 1605 agﬂuummmmammimqmiﬂ%uﬂﬁgqLﬁlasﬂmammmq
WFLNE maaumma%mmz FAUAADILNLENDN W6 2541 INNITEITNOBYM delusemnet 2541 1AEMIETLG
VORI 1 ANMNINTINNNNUATURY LHENNHNATDIANANINENVDIANS u%ﬁwéﬁmﬁhaﬁuﬁﬂﬁﬁumm’gamw
smuasuwamlasTud 2553 u%ﬁwvl.é’ié%qﬂﬁgmmmsm‘mL‘ﬁaﬁ@uﬁ@”aqﬁhaﬁﬂﬁﬁumqm;qL%WWM@?LﬁWﬁﬁWSMﬁ%
&% 3.89 ULM LLatﬁuﬁﬂLﬂu@hsl%f\hﬂmuﬁﬂiﬁm@nﬂuﬁwmwﬁwﬁmﬁu ﬁaf\;ﬁuaguiizwdwqiami(ﬁwLﬁuﬂWiLﬁaIau
ﬂﬁsmﬁw%sﬁ@mmzﬁuﬁﬂﬁmamﬁmwwmm

28. MITHNWH

a o a o o o o S o a €
28.1 iJ'iSWILLa:‘ui‘u‘nﬂaS.la'iﬂ1'53N”nwumSJ‘VHMﬁaat;ym’lmﬂ'iznua’mﬁum’liwlmmﬂ (20173

(2

AUIE L)
IUMSLIWTN IUMSLIWBLANIZAANSG
518M5 2554 2553 2554 2553
ilsRamUs 1,219,617 1,271,031 358,400 358,400

@

a o ] a o Y v ¥ 7&1) o 2 Ao ) o :A a a
VIBnNeaYy 2 Uiﬂ:l"‘/l\/L@L‘tJ']Lﬁ%NyﬂTﬁigﬂ% 1‘1/1LLﬂ‘].li‘i:WISLWiyi%ﬂ'ﬁﬁ??gﬁuwumﬂLﬂ%‘]_l

A

W Ru)Busssduuasniaudue
fflsiamhensgdyan (granewme 15s)
A v o o Y v % 9: £ a A 3 a A L% a v 1
1380 nyowmlanms e e Iddhdudendseinduidasrasiuastudiissozemananiiums@uliun
VRielae (@Uanewne 15 Uag 18)

a

Ustmeon l@a51991ms waradaufiuenas waradsduiuniiaueasLsem (9uaneue) 13)

28.2 URENAMETHNRBLARRUR YR MUMINBELATAILEMS Gl

TSI

FIUIULIN/90
519M3 : . NAEILUG)
EFY fuga (u)
AT FINAN 2550 FAN 2555 34,775 NeyNGan
Fynenwnnny LNINEIh 2551 NINE 2556 30,495 NeyNGan
Ayaneuams NINYAN 2552 NINYAN 2557 7,303 NeYNan
Ayaneuams AL 2552 NbeNL 2557 7,303 NeYNGan
A v ] 2 o o 1 dl 1 a a £ ‘E{
Ustmeas lehdanmenunmusuasesasaenas laufinaasdundil
FLUTLIN . -
UL/ 920
378N19 . . NG
Y fuga (um)
Ay henuwniy NINYAN 2550 NINYION 2555 31,886 NeynRan
Sy henuwiny LNBNEI 2554 LNENEIL 2557 14,766 Neynan

fygrieIasmewenas IAENEIL 2553 FIMAN 2557 5,885 Neynan

U3En nyunwlana e (wvnaw)



Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

27. Accrued Land Expropriation

Part of the Company’s land under Title Deeds Numbers 1578, 1582 and 1605 is in the highway expropriated
alignment areas under the Municipal Highway Expansion Project for Klong Bangpakok Zone, Rasburana Road,
B.E. 2541 (1998) in accordance with a Royal Decree. During 1998, the Company had received the first lot of
land compensation from the Bangkok Metropolitan Administration and in accordance with the result of the
Court’s judgement, the Company must be paid back to Bangkok Metropolitan Administration. In 2010, the
Company therefore estimated the compensation that was supposed to be paid back to the Bangkok
Metropolitan Administration as the liabilities amount of Baht 3.89 million and recorded as expense in the
statements of income with the same amount, currently is pending for transferring land right and pay back
the compensation to Bangkok Metropolitan Administration.

28. Commitment

28.1 The Company and subsidiaries have commitment from letters of guarantee issued by commercial bank

as follow: Unit : Baht
Consolidated Separate Financial Statements
Particulars 2011 2010 2011 2010
Letters of guarantee 1,219,617 1,271,031 358,400 358,400

Two subsidiary companies are guarantors for the parent company on repayment for bank overdrafts,
short-term borrowings and other liabilities to the bank (see Note 15).

Krungdhep Sophon Public Company Limited is the guarantor for short-term borrowings and long-term
borrowings from financial institutions to the subsidiaries (see Notes 15 and 18).

The subsidiaries’ building and warehouses were built on the Company’s land (See Note 13).

28.2 The Company has commitment relating to the Lease of Vehicle and Service Agreement as follows :

Period

Amount Per
Particulars Notes
Started Ended Period (Baht)
Lease of Vehicle Agreement August 2007 August 2012 34,775 monthly payment
Lease of Vehicle Agreement April 2008 April 2013 30,495 monthly payment
Service Agreement July 2009 July 2014 7,303 monthly payment
Service Agreement September 2009  September 2014 7,303 monthly payment

The subsidiaries have commitment relating to the Lease of Vehicle and Photocopy Agreement as follows :

Period Amount Per
Particulars Notes
Started Ended Period (Baht)
Lease of Vehicle Agreement July 2007 July 2012 31,886 monthly payment
Lease of Vehicle Agreement April 2011 April 2014 14,766 monthly payment
Lease of Photocopy Agreement September 2010 August 2014 5,885 monthly payment

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

As at December 31, 2011, the Company and subsidiaries have totally minimum payment to be paid in

the future under the Lease of Vehicle, Photocopy and Service Agreement as follows :

Unit : Baht
Particulars Consolidated Separate Financial Statements
Within 1 year 1,223,772 784,644
Over 1 year but within 5 years 740,113 406,808
Total 1,963,885 1,191,452
29. Litigation

24.1 Lawsuit with customer

Subsidiary was sued by a debtor

A debtor sued subsidiary for compensation in the amount of Baht 19.14 million for the subsidiary undertaking
as a depository of goods but without due care in prevention of flood in the latter part of year 1995. In this
connection, the subsidiary authorized its lawyer to defend the case, as it had devoted itself in preventing
the flood as good professional depository should have done.

On November 29, 2002, the Civil Court rendered judgement ordering the subsidiary to make payment of

Baht 17.78 million with interest to the debtor.

On May 14, 2007, the Appeal Court has rendered the judgement to dismiss the subsidiary’s case.

Currently, the case is under the Supreme Court’s judgement.

Subsidiary suing the debtor

The subsidiary has sued the debtor for payment of debt Baht 20.11 million that comprised loans, receivable
income and interest from this debtor. The subsidiary also set up allowance for doubtful debt at the full amount
of this debtor.

On June 24, 2002, the Court of first instance rendered judgement ordering the debtor to make payment
in accordance with the said claim together with interest thereon to the subsidiary.

On October 18, 2005, the Court of Appeal has rendered the judgement confirmed the Court of first
instance’ judgement.

Currently, the case is under the Supreme Court’s judgement.

30. Disclosure of financial instruments
The Company and its subsidiaries have information relating to the financial instruments both in and off
statements of financial position, as follows:
30.1 Accounting policies

Accounting policies are disclosed in Note 3 to the financial statements.

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

30.2 Risk from breach of contracts

Due to the contracting party does not follow the requirement in the contract which caused damage
to the Company and its subsidiaries.

The credit risk with respect to the concentration of trade accounts receivable is limited due to the
Company and its subsidiaries have a large number of customers and its credit management and debt
collection are efficient. Therefore, the Company and subsidiaries expect no risk to be significant negative
effect.

For financial assets shown in the statements of financial position, the book value of such assets is
net from various provisions to be estimated fair value. Such provisions are assumed to be the value of
risk expecting to be incurred from breach of contracts.

30.3 Risk relating to interest rate

Risk from the fluctuation in interest rate may have negative effect to the Company and its subsidiaries
for the current and the following years. The Company and its subsidiaries expect that they can manage
the contingent risk, due to the Company has set up a plan and follow up the situation closely.

30.4 Fair value of financial instruments

The following methods and assumptions are used to estimate the fair value of financial instruments.

Financial assets shown at book value which equal to estimated fair value.

Financial liabilities shown at book value which equal to estimated fair value. Loans carrying interest

rates close to the market rates.

31. Contribution to Provident Fund
The Company and its subsidiaries have set up and registered provident fund on January 1, 1999, in
compliance with the Provident Fund Act B.E. 2530 (1987), in order to be the savings and welfare promotion, as
well as the fringe benefits upon resignation or retirement to its employees according to the Company’s
regulation. The employees contribute one portion and another portion by the Company at 5-10 % of their basic
salaries. It has also appointed the Bualang Securities Public Company Limited to be the fund manager.
Provident fund contributions made by the Company and its subsidiaries for their employees are recorded

as expenses in the income statements for the years ended December 31, 2011 and 2010 as follows:

Unit : Baht
Consolidated Separate Financial Statements
Particulars 2011 2010 2011 2010
Krungdhep Sophon Public Company Limited 1,033,231 1,009,953 1,033,231 1,009,953
Krungdhep Document Company Limited 1,143,116 1,213,793 = =
K.W.C. Warehouse Company Limited 475,382 461,639 = =
Total 2,651,729 2,685,385 1,033,231 1,009,953

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

32. Income Tax

Corporate income taxes of the Company and subsidiaries for the years ended December 31, 2011 and
2010 are calculated from the accounting profit after adjustment with some other revenues and expenses
which are exempted from income tax or being disallowable expenses in corporate income tax computation.

Corporate income tax of the Company for the years ended December 31, 2011 and 2010 was calculated
at 30 per cent and 25 per cent, respectively.

Corporate income taxes of the subsidiaries were calculated at 30 per cent.

Unit : Million Baht

Applied tax rate

Particulars
25% 30% Total
Year 2011
Accounting Profit before Income Tax Expenses = 33.73 33.73
The effect to accounting profit which is not considered
to be taxable income or expenses
- Exempted dividend income = (6.62) (6.62)
- Others = (0.07) (0.07)
Taxable Profit = 27.04 27.04
Income tax based on applied tax rate (Separate Financial Statements) = 8.1 8.1
Income tax based on applied tax rate (Subsidiaries) = 15.89 15.89
Total (Consolidated) - 24.00 24.00
Year 2010
Accounting Profit before Income Tax Expenses 56.66 = 56.66
The effect to accounting profit which is not considered to be
taxable income or expenses
- Exempted dividend income (25.22) = (25.22)
- Others 6.79 = 6.79
Taxable Profit 38.23 = 38.23
Income tax based on applied tax rate (Separate Financial Statements) 9.56 = 9.56
Income tax based on applied tax rate (Subsidiaries) = 13.49 13.49
Total (Consolidated) 9.56 13.49 23.05

33. Reclassification
Certain accounts in the financial statements for the year ended December 31, 2010, have been reclassified
to conform with the current year classifications with no effect to previously reported net income or shareholders’

equity. The reclassifications are as follows:

Krungdhep Sophon Public Company Limited
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Statements of Financial Position

Krungdhep Sophon Public Company Limited and Subsidiaries December 31, 2011 AND 2010

Consolidated

As

As previously

Unit : Baht

Separate Financial Statements

As

As previously

reclassified reported reclassified reported
Trade and other receivables 25,521,303 23,099,775 6,712,004 5,738,471
Other current assets 1,153,495 3,575,023 705,639 1,679,172
Investments property 24,254,825 = 124,075,831 =
Property, plant and equipment 289,541,073 313,795,898 4,172,929 128,248,760
Trade and other payables 17,540,926 361,366 9,226,975 =
Accrued interest = 17,082 = =
Other current liabilities 2,878,566 20,041,044 595,028 9,822,003
Unit : Baht

Statements of Cash Flows

Consolidated

As

As previously

Separate Financial Statements

As

As previously

reclassified reported reclassified reported

Cash flows from operating activities

Trade and other receivables (5,155,523) (4,097,648) (988,167) (375,809)
Other current assets (364,078) (1,421,953) (540,141) (1,152,499)
Trade and other payables 2,632,060 344,112 2,512,040 =
Other current liabilities 405,791 2,693,739 20,049 2,532,089
Provision for long-term employee benefits (1,661,150) = (1,437,550) =
Other non-current liabilities (493,154) 6,882,473 223,470 2,826,159
Long-term employee benefits expense 9,036,777 = 4,040,239 =

34. Events After the Reporting Period
On February 23, 2012, the Board of Directors of the Company’s meeting No.1/2012 was held and approved
a resolution to pay dividend to shareholders at Baht 4.20 per share totaling amount Baht 25.20 million. Such

dividend will be proposed for approval in the next Ordinary General Shareholders” Meeting.

35. Financial Statements Approval

These financial statements were duly approved by the Company’s directors on February 23, 2012.

Limited

Krungdhep Sophon Public Company
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