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& Chairman Message

In 2014 the profits of the Company increased moderately by 7% from the previous year. It was a difficult
year because the continuous political demonstrations and sit-in were causing concern of possible eruption of violence
and mass disobedience. Investments declined, government spending declined, tourism declined and so did consumption.

The May military coup restored peace and order quickly and stabilized the economy. Economic growth
however, did not increase quickly because the military and later the new government were concerned about propriety
and budgetary disbursement.Major tourist markets were slow in lifting their restrictions for traveling to Thailand and
the decline in commodities prices affected rural and export income.

The Thai economy finished the year with a GDP growth of 0.7%.

Once again investment income was respectable. Income from Krungdhep Document Company Limited grew
only 3% because of the additional cost incurred from a new document storage warehouse. While KWC Logistics
Company Limited, is still going through a teething period, the year on year net profit performance declined 6% although
revenue increased substantially, but from a small base.

The decline in commodities prices continue. Tourism have picked by moderately, so has investment in
property developments. Government spending is still slow but should pick up as the government will benefit from a
40% decline in oil prices. At the same time the government is concern about propriety and reform rather than growth.
There is an increasing concern about the severity of drought. We are therefore moderately conservative about economic
prospect for this year.

The Company places great importance on good corporate governance and has set up a Nomination and
Compensation Committee in late 2014 to provide guidance and transparency on selection, promotion and salary
guidelines. I would like to thank Khun Amorn Asvanunt, Khun ArunChirachavala and Khun Somsak Jaitrong for
agreeing to serve on the committee with Khun Amorn taking on the role of the chairman also.

Similarly, the Company has issued two key new policies on Corporate Social Responsibility and Anti-
Corruption, which are in line with the requirements of the Stock Exchange of Thailand.

The year 2015 is a focus on monitoring the progress of new businesses from KWC Logistics and additional
volume to fill up the capacity of newly built document storage warehouse in Krungdhep Document.

I would also like to welcome Mr. Somsak Jaitrong to the Board. He joined the Company during the first
quarter of 2014. He will also serve as an executive director. Khun Somsak retired from Johnson & Johnson Global
where he was Vice President Consumer Global Manufacturing Strategy Department.He has extensive experience in
commercial and logistics and will be an asset for our new ventures also.

I take this opportunity to thank our key stakeholders namely our employees, customers, trade partners, and
shareholders for their cooperation and support throughout the year 2014.

I'look forward to year for the Company to rebound in its entrance into AEC. There will be more uncertainties
in 2016 when a new general election will be held under a promised new Constitution. I hope Thailand will move
forward on the middle path and become an example for other developing contries in creating prosperity and fairness
for all.

v~

Mr. Chote Sophonpanich
Chairman
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& Audit Committee Report

Dear Shareholders of Krungdhep Sophon Public Company Limited,

The Board of Directors of Krungdhep Sophon Public Company Limited has appointed 3 Independent Directors to serve as in
the Audit Committee, namely Mrs. Pornpimol Harnsakdi as Chairperson of the Audit Committee, Mr. Ovart Phanprechakij, Director,
and Mrs. Acharaporn Hemkom, Director. All 3 Directors are qualified and independent in accordance with the Stock Exchange of

Thailand’s announcement regarding the Qualifications and Scope of Functions of the Audit Committee.

The Audit Committee has carried out its duties under the scope of responsibilities assigned by the Company’s Board
of Director in accordance with the Charter of the Audit Committee to help oversee the operations of the company, to ensure that
there is clarity and transparency within the management process and uphold integrity and accountability towards shareholders. This
includes the monitoring process to facilitate the scope of management that is in compliance with the policies and procedures set up
by the Board of Directors.

The Audit Committee has given priority to the Company’s Good Governance and has freely proposed ideas and
recommendations concerning operational improvements that would ensure Good Governance, as well as effective and efficient

internal control and risk management for the Company.

In year 2014, the Audit Committee meetings were held 5 times together with the members of Senior Management Members
of the Company, the appointed Internal Audit Team, and the appointed External Auditors. The key summaries of the Committee
Meetings held are as follow:

1. Approval of the Financial Statements

The audit committee has reviewed and approved the 2014 quarterly and year-end Company and subsidiary units Financial
Statements before passing the Financial Statements to obtain the collective official endorsement from the Company’s Board
of Directors. The Audit Committee held an independent meeting with the External Auditors to obtain consultation, guidance
of key important subjects in relation to the financial statements and the notes disclosure that is beneficial to the users of the
financial statement. Additionally, the Audit Committee reviewed the recommendations from the External Auditors to improve the
opportunities of strengthening and tighten the internal control procedures with the Management team of the Company. The Audit
Committee is of an opinion that the reports of the Financial Statements and business performance of the Company is accurate and
correct and is in compliance within the Accounting Standards. The disclosure of the information on the financial statements is
appropriate and sufficient.

2. Review of the Transactions of Related Parties

The Audit Committee has reviewed the rational of the transactions of the related parties of which may cause a conflict of
interest among the stakeholders of the Company and its subsidiary units. The reviewed subject is included as the main agenda within
the Audit Committee meeting in order that the review is conducted in a thorough, transparent and complete manner. The outcome
of the review has shown that the transactions are accurate and the Audit Committee is of the opinion that those transaction incurred
over the year is normal and is for the commercial benefits of the Company. All disclosed information within the transactions are
deemed appropriate.

3. Review of the Internal Control Procedures and Risk Management

The Audit Committee has reviewed the Company’s internal control procedures in order to evaluate the procedures are in
place, updated and sufficient, as well that the Risk Management process is within the standards of the internal audit requirements.
The review is based upon the internal audit reports of audit activities conducted in year 2014. The Company continued to use an
outsource process by hiring and appoint a Consultant as internal auditor to conduct the audit within the Company and its subsidiary
units. The outcome of the audit reports and findings did not portray any issues pertaining or exposed to fraud, nor the findings are
issues that were defects that could cause serious damage. The Audit Committee is of the opinion that the Company and its subsidiary

units have appropriate and sufficient internal control procedures.
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4. Governance and Recommendations for the Internal Audit Processes

The Audit Committee has provided good governance to the internal audit processes which includes work scope, roles and
responsibilities, scope of independence as well as the adjustment of the internal plans for year 2015 to accommodate and support
the growth of the new businesses of the Company and its subsidiary units. In year 2014, the Audit Committee collectively with the
senior members of the Management team have evaluated, selected and hired a consultant to provide the services of internal audits
for the Company and its subsidiary units. The Audit Committee is of the opinion that the internal audit processes and systems are
independent, which includes the audit activities that are important to ensure the efficiency and effectiveness of the business processes
to achieve the business targets and results.

5. Reports of the Business Performance

The Audit Committee has reported the business performance to the Board of Directors in every quarter of the year, as
well as has provided key recommendations and advice to the Management Team. The Management Team has considered those
recommendations to improve the business processes and systems as appropriate. Similarly, the Audit Committee had conducted
self-evaluation survey in order to provide the clear guidelines to improve and enhance the development of business processes.

6. Review of Audit Committee Charter

The Audit Committee has reviewed the Audit Committee Charter annually to ensure good Corporate Governance and is in
compliance to the provisions of the Stock Exchange of Thailand.

7. The Appointment of the External Auditor

The Audit Committee had selected the External Auditor, as well as set the remuneration fee of the Auditor. Upon the
selection, the Committee proposed to the Board of Directors in order to obtain approval from the shareholders. In the Annual General
Meeting of year 2014, the shareholders have approved to appoint Dr. Virach & Associates as the External Auditor of the Company
and its subsidiary units.

The Audit Committee has executed its role and responsibilities with the good usage of knowledge, skills and prudence. The
Committee has provided straight-forward feedback to the management team with transparency and good governance for the highest
benefit of the Company and all key stakeholders with fairness and equity.

In summary, upon review and consideration all subject matters in relation to the Audit Committee work scope in year 2014,
the Audit Committee is of the opinion that Krungdhep Sophon Public Company and its subsidiary units have good and sufficient
internal control procedures, which can provide to the public its financial statements with good confidence and good credit and have

good corporate governance that is within the standard requirements of the Stock Exchange of Thailand.

9’1// ﬁ/’CZ' e —"

(Mrs. Pornpimol Harnsakdi)
Chairperson of the Audit Committee
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& General Information

Krungdhep Sophon Public Company Limited

Name

Types of Business

Principal Office
Registration No
Homepage
Telephone
Facsimile

Registered Capital

Paid-Up Capital

KWC Logistics Company Limited

Name
Types of Business
Principal Office

Location:

Registration No
Homepage
Telephone
Facsimile

Registered Capital

Paid-Up Capital

Krungdhep Document Co., Ltd

Name
Types of Business
Principal Office

Locations:

Registration No
Homepage
Telephone
Facsimile
Registered Capital

Paid-Up Capital

Krungdhep Sophon Public Company Limited

Krungdhep Sophon Public Company Limited

Operation in real property development and lease, investment in its subsidiaries and
investment in stocks listed on the Stock Exchange of Thailand (SET)

185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
0107537002435

www.kwc.co.th

0-2427-0963, 0-2427-3374, 0-2871-3191-5

0-2427-0964

As of December 31, 2014, registered capital is 60,000,000 Baht, divided into ordinary shares
of 6,000,000, 10 Baht each

As of December 31, 2014, paid-up capital is 60,000,000 Baht, divided into ordinary shares
of 6,000,000, 10 Baht each

KWC Logistics Company Limited
Warehouse and Wharf business
185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140

- Bangpakok Warehouse, No 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana,
Bangkok 10140
- Samrae, No 289/1 Taksin Road, Bukkalo, Thonburi, Bangkok 10600

0105534087373

www.kwcthailand.com

0-2427-0963, 0-2427-3374, 0-2871-3191-5
0-2427-0964

As of December 31, 2014, registered capital is 5,500,000 Baht, divided into ordinary shares
of 50,000, and preferred shares of 5,000 Baht, 100 Baht each

As of December 31, 2014, paid-up capital is 5,500,000 Baht, divided into ordinary shares of
50,000, and preferred shares of 5,000 Baht, 100 Baht each

KDC Company Limited

Document storage and document management services

185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
-185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
-11/1 Pimpa-Sanpudas Road, Amphoe Ban Pho, Chachoengsao 24140,
Telephone 0-3857-7365-7 and Facsimile 0-3857-7368

0105538117803

www.kdc.co.th

0-2871-4558

0-2428-7077

As of December 31, 2014, registered capital is 100,000,000 Baht, divided into ordinary
shares of 1,000,000, 100 Baht each

As of December 31, 2014, paid-up capital is 100,000,000 Baht, divided into ordinary shares

of 1,000,000, 100 Baht each
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Registrar

Name :  Thailand Securities Depository Co., Ltd.

Address : 62 The Stock Exchange Of Thailand Building, Ratchadaphisek Road,
Klongtoey, Bangkok 10110

Telephone : 0-2-229-2800

Facsimile : 0-2-654-5462

Auditor

Name :  Mr. Chaiyakorn Aunpitipongsa Dr. Virach & Associates

Address :  518/3 Panunee Building, Room 701 Floor 7th, Ploenchit Road,
Bangkok 10330

Telephone 1 0-2250-0634, 0-2252-2860, 0-2255-2518, 0-2254-8386-7

Facsimile : 0-2254-1210, 0-2255-2518

Legal Advisor

Name : Dharmniti Law

Address . Office 4th Floor, Nai Lert Tower 2/4 Wireless Road, Lumphini,
Bangkok 10330

Telephone : 0-2252-1260, 0-2655-0711

Facsimile : 0-2252-1104, 0-2655-0708

Internal Audit Advisor

Name . ANS Business Consultants Co., Ltd.

Address :100/72, 22nd FI., 100/2 Vongvanij Building B, Rama 9 rd.,
Huaykwang, Bangkok 10130

Telephone :0-2645-0109

Facsimile :0-2645-0101
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& Financial Statements Summary

(Unit: Thousand)

2014 % 2013 % 2012 %
Current Assets 153,117 25 208,848 39 187,803 38
Total Assets 612,441 100 530,441 100 496,921 100
Current Liabilities 30,511 5 25,680 5 25,708 5
Total Liabilities 87,605 14 44,320 8 45,191 9
Shareholders’ Equity 524,836 86 486,121 92 451,731 91
Total Revenues 243,836 100 220,185 100 225,942 100
Total Operating Expenses 152,600 63 135,777 62 147,804 65
Interest Expenses 643 - 169 - 597 -
Income Tax 18,247 7 16,779 8 17,769 8
Net Income 72,346 30 67,460 31 59,772 26
2014 2013 2012
Liquidity Ratio
Current Ratio Time 5.02 8.13 7.31
Cash Flow Liquidity Ratio Time 0.80 0.48 0.55
Profitability Ratio
Net Profit Margin % 29.61 30.57 26.37
Return on Equity % 13.76 13.85 13.19
Efficiency Ratio
Return on Assets % 11.79 12.69 11.99
Return on Fixed Assets % 20.26 27.34 25.19
Assets Turnover Time 0.40 0.42 0.45
Financial Policy Ratio
Debt to Equity Ratio Time 0.17 0.09 0.10
Interest coverage ratio Time 139.93 497.74 130.87
Dividend payout ratio % 45.71 49.03 47.07
Per Share Data
Book value per share Baht 87.47 81.02 75.29
Profit per share Baht 12.03 11.22 9.93
Dividend per share Baht 5.50 5.50 5.00
Growth Rate
Total Assets % 15.46 6.75 4.89
Total Revenues % 10.74 (2.55) 3.45
*Subject to the approval of the Shareholders
Financial Ratios 2014 2013 2012
Receivable Turnover Time 6.07 4.40 5.10
Average Collection Period Day 60.14 83.02 71.51

Krungdhep Sophon Public Company Limited
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Krungdhep Sophon Public Company Limited

1. Domestic Economic Conditions In the event that domestic economy slows down or declines drastically, customer demand for

general warehousing services and document storage will decline and directly affect income.

2. Financial Risks Uncertainties due to monetary capital market conditions both at home and abroad may affect liquidity position
and interest rates, hence the company has adopted the policy to diversify borrowings from various banks or financial institutions rather than
relying on a single source of loans. At the same time, interest rates must be suited to required loan periods, taking into account the risk interest

rate changes.

3. Natural Disasters such as floods are also a major risk factor because warehouses are located near the river. The company has
installed an effective flood prevention and audit system and assigned staff to monitor relevant news. All the necessary equipments are ready

to operate on a 24/7 basis. The company’s assets are fully insured against various disasters.

4. Fire is a major risk factor for both subsidiary companies which engage in leasing and storage of customers’ goods or assets.
The company recognizes the importance of installing appropriate prevention systems such as Smoke Detector, Heat Detector, water pumps,
water pipes and tanks, and organizes regular fire drills. All assets of the company and its customers are fully insured in accordance with the

agreement concluded with each customer.

5. Government regulations as the warehouse site has been transformed into a congested residential area, risks may occur in the

form of prohibition or restrictions on mega trucks or other regulations that may obstruct warehousing activities, the company has appointed

a committee to closely monitor developments which concern government regulations.

6. Data backup As document warehousing business involves storage of customers’ data and requires an effective search system
to ensure speedy and accurate customer services, the company recognizes the importance of data backup system to protect both internal and

external data. In addition to power protection against electricity failure, the company also tests the data recovery system on a regular basis.

7. Evolution Technology IT department needs to keep up and develop their own potential to cope with the rapid changes of current

technology. Last year, KWC Logistics has approved its affiliates having Self Development System called “KWC Ability” in viewing cargo

status.

8. Personnel The company sees the importance of personnel development by focusing on the strengths of the staff and be able to
create efficient workforce. Presently, the company has a high turnover rate of employee because the size, pay range and job responsibility. It
is very important for company to build Corporate Branding and bring the organization up to date in order to compete with others in the market.
The company has a plan for existing staff to enhance their knowledge and develop themselves with an investment of hiring for instance,

Executives and Specialists to be ready to operate a new business within this year.

9. Sales and Marketing The Company should be aware of the current markets and consumers changes. The company must take

into the account of planning process, product status and delivery including providing information through Information Technology Systems.

10. Warehouse Structure and Document Storage Care The company business is a warehouse and document storage service provider.

2

It must be managed and maintained professionally. The renovation plan has scheduled for roof and walls within 2015.
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& Policy and Business Operation Overview

Vision Mission Goals or Company Business Strategy

Determination continuous improvement and self development aimed at sustaining stakeholders satisfaction.

Background and major developments

Previously named “Krungdhep Warehouse Co., Ltd.,” and renamed Krungdhep Sophon Public Company Limited, the
company was founded by Bangkok Bank Public Company Limited, in 1961, for the purpose of conducting warehousing acitivities

as approved by the Ministry of Commerce, initially utilising warehouses leased from external parties.

In 1965, the company increased registered capital to Baht 30 million to fund businsess expansion by buying 2 pieces
of land and warehouse buildings located in Bangpakong District from Bangkok Bank Public Company Limited. The first piece of
land measuring around 32 rai was equipped with docks for ocean freighters and 16 warehouse buildings. The second site at the
foot Rama 1 bridge in Thonburi measuring around 1 rai came with a warehouse which covered the entire ground. In addition, the
company bought another plot of land equipped with one warehouse located in Bukkalo Sub-District, Thonburi District of Bangkok
Metropolis.

In 1994, the company transferred its entire warehousing business to subsidiary company, KWC Logistics Co., Ltd., Formely
K.W.C. Wareshouse Co.,Ltd. The Company has changed its name on November 9,2014 which subsequently leased all business
activities relating to document storage and administration. At present, the Company’s total registered capital of Baht 60,000,000
consists of 6,000,000 shares valued at Baht 10 per share.

Shareholding structure of Group companies

To date, Krungdhep Sophon Public Company Limited’s business activities has focused on developing existing land holdings
which came equipped with warehousing facilities. (Subsidiary company, K.W.C. Warehouse Co., Ltd., leased these facilities to carry
out subsequent business activities.) The Company is currently mulling development options for some land plots located in business
districts along with acquisition of new land plots that will be leased out to subsidiary companies as in the case of land located in
Chacheongsao Province.

The company invests by holding shares in subsidiary companies, earning returns in the form of dividend income as detailed

below.

KWC Logistics Co., Ltd. Thailand logistics 80.00 of Baht 5.5mn registered capital

Krungdhep Document Co.,Ltd. Thailand Document storage 99.9987 of Baht 100registered capital

* Additional details are appeared as the Note 11 to the Financial Statements

Krungdhep Sophon Public Company Limited Annual Report 17 A
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& Business Attributes

Income Structure
The income structure of the company in accordance with the Consolidated Financial Statements ended as of December 31,
2012 to 2014 are detailed as follows:

(Unit:Million Baht)
Group of Operation by Percentage of Income (year)
Business Shareholding
2013 %
Logistics KWC Logistics Co., Ltd 80.00* 57.572 21.30 43.194 18.23 44.911 19.93
Document Krungdhep Document 99.9987 159.915 59.17 150.645 63.57 138.428 61.44
Storage Co., Limited
Investment Krungdhep Sophon Public | 100 52.765 19.53 43.132 18.20 41.967 18.63
Company Limited

Total 270.252 100 236.971 100 225.306 100
Source: Consolidated Financial Statements of the Company
Note: * KWC Logistics Co., Ltd shareholding structure as of December 31, 2014

Quality of Shareholdings Total
Shareholding in accordance with the list of
shareholders (Bor.Or.Jor 5) Ordinary Shares  Prefered Shares Number of Shares
5 Directors of KWC Logistics Co.,Ltd 11,000 - 11,000 20
Krungdhep Sophon Public Company Limited 39,000 5,000 44,000 80

Quality of Shareholdings Total
Shareholding calculation based on entitlement to

Ordinary Shares  Prefered Shares Ordinary Shares Prefered Shares

receive the company’s dividend payment

5 Directors of KWC Logistics Co.,Ltd 11,000 - 11,000 2

Krungdhep Sophon Public Company Limited— 44,000 - 44,000 8
Ordinary Shares

Krungdhep Sophon Public Company Limited -
Preferred Shares - 495,000 495,000 90
(55,000 shares x 10%) x Par Value 100 x 90%)**

Total 55,000 495,000 550,000 100
**According to the articles of association of K.W.C. Warehouse Co., Ltd, it is prescribed that the preferred shares shall
have the first priority to receive 90 % of the total approved dividend payment and shall also be entitled to a portion of the remaining

approved dividend payment on the same basis as ordinary shares.
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Product or Service Features, Marketing and Competition,Product/ Service Procurement and FutureBusiness
Expansion Trends

1. KWC Logistics Co., Ltd.

(a) Product/ service features

In accordance with conditions governing warehousing operations set by the Department of Internal Trade, Ministry of
Commerce, the Company conducts warehousing business by providing storage services for goods and leasing out some part of space
to customers who require storage or docking facility for transshipment. These facilities have been approved by the Department of
Inland Transportation and Marine Commerce in accordance with ISPS CODE regulations (International Ship & Port Facility Security
Code).

(b) Marketing and Competition

The Company has changed its name to KWC Logistics Company Limited in order that it reflects the modernization and is
linked to the new business policy with the focus on providing business solutions on warehouse management and domestic
distribution across Bangkok and Thailand.

(c) Short Term and Mid Term Strategic Objectives
The Company has a mid term ambitious goal in focusing to providing Total Solutions to the Supply Chain Management

and Logistics Processes through the innovative use best in class technology. Technology information will be the heart and focus in
driving the solutions and processes, with great speed, reliability and accuracy from upstream to down stream customers. With the
embracement of Asean Economic Community (AEC) in Thailand, the Company sees an opportunity that the country will grow two
folds with the incoming flow of free trade domestically and internationally. It is expected to see such growth sustained with the next
five years.

Domestic Distribution is expected to expand due to recent focus on development of key rural provinces as a regional hubs
to support AEC in 2015 (urbanization concept). From the minimum wage increase in 2013, labor costs have increased significantly
hence most companies have considered to outsource their core processes (ie Logistics) to 3PL service providers in 2014 and onwards.
This is an opportunity that KWC will leverage on, utilizing its new technology to link the providers together and to provide the best
in class services to its customers, especially to the multinational companies, of whom makes more business sense to tap into the
expertise of local providers to provide services to the local customers. KWC is prepared and ready for the embracement of the Digital
Economy Roadmap, introduced and developed by the government, with the focal concept of Logistics Outsourcing and Agile Supply
Chain Management. This opportunity will be infiltrated into the group of newly start up companies and SME companies, such as
the support on website development of Online Shopping, Order Management & Fulfillment System, with the aim to help these
companies become effective in cost management. With such drive and ambition, KWC sees itself to be the growth engine and
facilitator of eCommerce business within the next few years, and will provide focus business solutions to the following businesses:
Domestic Distribution of City Lifestyle Market
Cross Border Transportation within the ASEAN regions
Freight Management including managing Customs Solutions and Clearance

Water Transport Distribution

ok v =

Value Added Services & Activities within the Supply Chain Management from upstream to down stream

6. Sell KWC modernized and webased application of Warehousement Management System, Transport Management
System, Trace & Track (applications on desktop version, mobile phones both android phone and iPhones)

7. Personal Business or Self Storage Service for residences of apartments, condominiums in Bangkok (including personal

documents of the residences)
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2. Krungdhep Document Co., Ltd.

(a) Product or Service Features

The company’s core business is to provide warehousing services, document management and Computer Back-up media
based on a Barcode system that can ensure accuracy and speedy search while preventing errors within the management system,
taking into account various factors including procedural details that may affect documents, electronic media, and the audit system.
As a result of systematic planning, the company’s WMS, along with e-document scanning, indexing and data search systems, have
been certified for compliance with ISO 9001-2008. As such, the company’s WMS can respond to every organization’s data

requirement to support decision-making and optimize operational efficiency.

(b) Marketing and competition

Document storage/ management and Computer Back-up media has become well known due to market understanding and
recognition of potential benefits in solving various major problems such as long-term cost reduction, economizing storage space and
minimizing risks arising from in-house document and/or data storage etc. During the past year, marketing techniques have changed

quite substantially while 2 kinds of competition can be discerned as follows.

1. Competing in existing product and service segment by expanding various forms of services or offering in-depth
services such as entering details into documents deposited by customers, and horizontal services, namely offering nation-wide
services. At the same time price competition prevails as major competitors want to increase their market share.

2. Competing on the basis of new products and services such as converting documents into e-data. This new trend
in data usage and management helps to minimize storage space, expedite data search and enable concurrent data sharing. Various
organizations have adopted this technique to improve operational efficiency and maximize customer satisfaction to gain greater
market share.

Customer features. Customer groups that demand state-of-the-art services are mainly large organizations which
have to deal with huge quantities of documents and data that are difficult to manage, hence the need for expert service providers
who can offer advice or convenient services to cost costs or importantly, immediately transform existing procedures. Target groups
that can expect to benefit from this service include business conglomerates or government agencies that own important data which
form the basis for decision-making and various action plans. Because existing laws recognize the importance of documents and
data, various organizations have been assigned to collect and manage documents more effectively. Risk factors confronting every
organization also drive home the importance of efficient data and document management. The company firmly believes that an
efficient management system that is quick, correct and accurate can ensure data confidentiality and safety at a reasonable service
charge. This is the main factor which will affect customers’ decision to select service providers. Moreover, software applications
for managing e-documents.will gain wider recognition and users day by day. Today most documents are already generated by

computers to ensure operational efficiencse; these documents are now generally accepted for legal purposes.
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(c) Competitive conditions

New entries into the market has made this business highly competitive in terms of pricing strategy as well as service quality.
In addition, substitute service, i.e., docmument scanning has resulted in early destruction of some documents while others are not
printed out in paper form at all.

The company also found that customer needs have increased, especially in the area of supplementary services to meet new
categories of organizational needs which hold the key to business excellence.

Number and size of the competition

At present 10 players in the market can be divided into 3 categories.
Large players: 3 companies account for 75% market share
Medium-sized companies: 2 players hold15% market share

Small scale operators: 5 companies account for 10% market share

(a) Product or service procurement

As income derived mainly from services rely on 2 major production factors, namely personnel and technology, product or
raw materials constitute a minor part of the work process and cost structure. Petrol prices and daily wages of employees are the key

determinants of transportation and operating costs while environmental factors are not detected from the company’s service process.

(b) Future growth trends

The market for document warehouse and electronic media shows a robust growth trend as customers gain a clearer
understanding of the need for systematic document management. Encouraged by steady expansion of customer base over the last 10
years, the Company aims to develop new services that will add value to existing core business, such as storing documents in the

form of files and other supplementary services tc meet specific customer needs.
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using in business operation

1. Krungdhep Sophon Public Company Limited
(a) Land comprising 32 Rai located at Rajburana Road, Bangpakok, Rajburana, Bangkok Metropolis. The land is
composed of
- Warehouse amounting 16 houses, aggregate areas of 27690 Square Meter.
- Wharfs, size 6000 ton amouting 2 wharfs
- 3-Floor Office Building

(b) Land comprising 789 Square Wah located at Taksin Road, Bukkalo, (Bangsaikai), Thonburi, Bangkok Metropolis

having the 4-Floor commercial building amounting 1 buidling

© Land comprising 573 Square Wah located at Payamai Road, Bangkokyai (South), Khlongsan (Bangkokyai)
Bangkok Metropolis having one warehouse, fully utilized, with the area of 2,257 Square Meter.
Item (a) to (c) have the book value approximately 15,627,814 Baht

The possession purpose is to hold for warehouse business operation

(d) Land comprising 101 Rai located at Saenpoodas, Banpho, Chachoengsao Province that has been developed for
Krungdhep Document Co., Ltd to lease for its storage business
It has the book value approximately 106,407,695 Baht

The possession purpose is to hold for document storage business operation

2. KWC Logistics Co., Ltd

(a) Warehouse amounting 1 house with the area of 1,657 Square Meter, as the company’s proprietary, located at
Taksin Road, Bukkalo, (Bangsaikai), Thonburi, Bangkok Metropolis

(b) Warehouse amounting 16 house including the 2 wharts located at Rajburana Road, Bangpakok, Rajburana,

Bangkok Metropolis leasing from Krungdhep Sophon Public Company Limited for warehouse and wharf business operation.

3. Krungdhep Document Co., Ltd

(a) Document Storage Building No. 1 (Phase 1) house with the area of 5,000 Square Meter including rackings, office
building, field, and food court, valued at 80,000,000 Baht contructed on the land leased from Krungdhep Sophon Public Company
Limited in Chachoengsao Province, started to store the documents and received the revenue from September 1996.

(b) Document Storage Building No. 1 (Phase 2) with the area of with the area of 5,000 Square Meter including
rackings valued at 50,000,000 Baht started to operate from the beginning of 2002 year.

© Document Storage Building No. 2 with the area of with the area of 8,000 Square Meter including rackings valued
at 156,000,000 Baht started to operate from March 2006.

(d) Document Storage Building No. 3 with the area of with the area of 10,000 Square Meter including rackings
valued at 148,000,000 Baht started to operate from September 2014.

Krungdhep Sophon Public Company Limited Annual Report 27 A
[ ]



& I NN INNNATUNYHINY
[ ]

1
vy Y i) 13

a Jui 31 Suman 2557 V3N ngamnlana 9iia sy wazusdndes dlandenmmmangrinendifey we1vas
P ' o ¢ Ao o & A, v Ay Ny A A
Nnansznudeduningves Uit asaunulana Nda Gmw) NRHUgInMTevar 5 veadiwverneriunariididveinnii

HansznudemafLiugInaves V3 ngummlana 1ia Gmyw) edaiisdidy

& 28 Tl UTEN ngemwlann ana (uvia)
-



& Legal Disputes

As of December 31, 2014, Krungdhep Sophon Public Company Limited and its subsidiaries has not have material legal
disputes that are potentially affected to the assets of Krungdhep Sophon Public Company Limited exceeeing 5 % of Shareholders’

Equity and there are no disputes that is materially affected to the business operation of Krungdhep Sophon Public Company Limited
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& Shareholders

As at 31 December 2557 list of the 10 largest shareholders of Krungdhep Sophon Public Company Limited , including the

shares held by related parties under Section 258 of the Securities Act is as follows.

No. Name of Shareholders Nationality Shares Percent
1 ‘Watana Chote Co., Ltd. Thai 943,680 15.73
2 Bangkok Bank PCL. Thai 530,000 8.83
3 Vayupak Fund 1 Thai 501,667 8.36
4 Bangkok Insurance PCL Thai 316,000 5.27
5 Mr. Charn Sophonpanich Thai 239,023 3.98
6 Mr. Choedchu Sophonpanich Thai 189,840 3.16
7 Mr. Chai Sophonpanich Thai 178,202 2.97
8 Mzr. Chatri Sophonpanich Thai 174,260 2.90
9 Khunying Chodchoy Sophonpanich Thai 167,040 2.78
10 Mr. Rabin Sophonpanich Thai 152,440 2.54

Total 3,392,152 56.52

Shareholders who hold shares more than 0.5% = 32 persons (79.48% of the total issued shares.)
Shareholders who hold shares less than 0.5% = 346 persons (20.52% of the total issued shares.)
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& Dividend Payment Poliey

Krungdhep Sophon Public Company Limited has it policy to pay the dividend approximately 50 % of the net profit based

on the consolidated financial statements. The payment of dividend in the past 3 years are as follows:

Dividend Payment Per Share (Baht) Net Profit per Share (Baht) Rate of Dividend Payment (%)

2014 (Proposed) *5.50 12.03 45.71
2013 5.50 11.22 49.03
2012 5.00 10.62 47.07

* Subject to the consideration and approval of the Shareholders Meeting of the Company

There are few key factors that the Company use to consider the the divend payment to the shareholders of the Company
and its subsidiary units. They are the condition and efficiency of the cash flow and liquidity of the Company and its subsidiary units,

and the need of usage of such cash for generation of working capital to drive business.

Risk Management

The Sophonpanich group and those related group are the majority share holders of more than 50% of total shares, and
are deemed to be able to control the votes and consensus of the shareholders in most of the important matters to be considered for
approval such as the appointment of the board of directors. The exception applies to matters in relation to laws and regulations which
require that a ratio of 3 within 4 votes are agreed and conceded by the shareholders. As such, the other shareholders will be unable

to obtain or collect consensus with their own group and counter balance the proposal from major shareholders.
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“ Management Structure

Organization Structure

Independent Auditor Shareholders

Board of Directors

Audit Committee Company Secretary

Executive Committee Risk Management

(effective untill 14 May 2014) Committee

Nomination and

Internal Audit Advisor Compensation
Committee

(effective as of Sep 2014)

(outsource)

Managing Director

Krungdhep Sophon PCL

Corporate Corporate

Finance & Accounting Human Resource

Corporate Corporate

Information Technology Planning & Engineering

Corporate Corporate

Marketing Administration

KWC Logistics Co., Ltd Krungdhep Document

Managing Director Managing Director
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The Board of Directors

as follows:

No of Meeting of Directors

As of December 31, 2014 the Board of Directors of Krungdhep Sophon Public Company Limited is composed of 12 Members

Name of Directors Position No of Meeting No of Meeting
Held Attended

1 Mr. Chote Sophonpanich Chairman 10 10

2 Mr. Lau Ting Fai Director 10 6

3 Mr. Angkhani Vorasaph Director 10 10

4 Mr. Arun Chirachavala Director and Member of the Nomination and 10 10
Compensation Committee

5 Mr. Choedchu Director and Chairman of the Risk Management 10 5

Sophonpanich* Committee

6 Mr. Ovart Phanprechakij Independent Director, Member of Audit Committee 10 10
and Member of Risk Management Committee

7 Mr. Amorn Asvanunt Independent Director Member of the Risk 10 5
Management Committee and Chairman of the
Nomination and Compensation Committee

8 Mrs. Pornpimol Harnsakdi | Independent Director, Chairman of the Audit 10 9
Committee

9 Miss. Amporn Director 10 8

Ruangprasertkun

10 Mrs. Acharaporn Hemakom | Independent Director and Member of Audit 10 10
Committee

11 Mr.Somsak Jaitrong Executive Director and Member of the Nomination 10 9
and Compensation Committee

12 Miss Phaswan Sangasubana | Director and Managing Director 10 10
(Krungdhep Sophon PCL)

Krungdhep Sophon Public Company Limited

Directors Authorized to Sign on Behalf of Krungdhep Sophon Public Company Limited

Two directors jointly sign and seal of the company . Mr. Ovart Phanprechakij and Mr. Amorn Asawanont does not have
the authority to sign on behalf of the Company.

Roles, Duties and Responsibilities of the Board of Directors

The Board of Directors is duty bound to act in accordance with the law, the company’s objectives and resolutions of the
Shareholders’ Meeting, including compliance with the criteria and regulations of the Stock Exchange of Thailand and the Exchange
and Securities Commission.

The Board of Directors is accountable to shareholders for the company’s business operations and corporate governance in
accordance with management objectives and maximization of shareholders’ benefit within the framework of sound business ethics
whilst taking into account the benefits of all stakeholder groups. The Board of Directors appoints the Managing Director who functions
as Chief Executive Officer, provided that the Managing Director does not hold the position of Chairman of the Board of Directors.
The Board of Directors also determines remuneration rates.
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The Board of Directors have set the following scope of work as their duties and responsibilities to authorize:

1.Set up of Policies and Procedures
1.1 Human Capital Resources
The Board of Directors have the authority to select and appoint key management resources and committees to help manage
the business processes in accordance to the regulations of the Company:
The Committees are:
- Executive Committee (Dissolved in May 14, 2014)
- Audit Committee
- Risk Management Committee
- Nomination and Compensation Committee (Set up in November 2014)
Members of Management:
- Managing Director of Krundhep Sophon PCL
- Managing Directors of the Companies Subsidiary Units
- The Financial Controller or Chief of Finance
And the appointment of consultants and advisors
1.2 Businesses
The Board of Directors have the authority to approve policies and procedures to consider business strategies, business action
plans, business budget, organization structure, salary structure, the company’s compensation and benefit scheme and structure, and
manpower requisition.
1.3 Finance
The Board of Directors have the authority to approve the annual budget laying out the targets on revenue, expenses and
net profits, inclusive of :
- Capital expenditure (CAPEX)
- Operation expenditure (OPEX)

2. Regulate and Manage the Managing Director of Krungdhep Sophon PCL to manage the Company and its subsidiary units within
the rules and regulations and targets as set up the board of directors

Related Parties Transaction Practice

In accordance with clause 89/2 of the Securities and stock Exchange Act (4th edition) B.E. 2551, the company’s Board of
Directors Meeting No. 3/2551 held on August 2008, considered and approved the principle of authorizing the management to approve
transactions in case of the company or its subsidiary has transactions with their executive director (s) or related parties, assuming
that these transactions are normal business transactions or transactions that support normal business undertakings under general trade
conditions in the same manner that a conscionable person may transact with partner(s) joined by a general agreement under similar
circumstances, subject to commercial bargaining power and without any influence to their status as director, executive or related
party. In this regard, the management will submit Quarterly. Related transactions reports to the Board of Directors whenever any
such transaction has been approved.

Board of Directors Meeting:

The Board of Directors shall meet at least once every quarterly period. With the dissolution of the Executive Board in 2014,
the Board of Directors have agreed to meet more regularly to support the Management team on key business decision makings, at
every 1.5 months.

The Chairman of the Board executes the duties and functions of the Board of Directors, determines the agendas of each
meeting, The Chairman of the Board shall present a summary of substantive issues that relate to the agenda of the meeting, provide
opportunity and encourage each director to express his/her views, sum up various viewpoints and present conclusions derived from
the meeting.

During the Board meeting, any director who has significant stake in the issue under consideration shall not be present during
deliberation of the issue, and during the Board’s deliberation of any agenda, directors are entitled to demand or examine relevant
documents, request detailed clarification from the management, and also propose that external consultants or experts be hired to give
their opinion at the expense of the company.

Board resolutions shall be based on majority votes. If directors object to such resolutions, their objections shall be re-

corde in the minutes of the meeting.
Krungdhep Sophon Public Company Limited &
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The evaluation of the Corporate Governance Report of year 2014

As the Stock Exchange of Thailand supports the Institute of Director to conduct survey and evaluate the good corporate
converence of registered public companies in year 2014, the Company has received a scoring of 67% which is in the range of Fairly
Good

Self Evaluation of the Board of Directors
The Methodology and process to conduct self survey of the follow criterias of the directors work scope as detailed below :

Structure and Qualification of the Directors
Roles and Responsibilities of the Directors
Board Meetings

Execution of the Responsibilities of the Directors
Relationship to the Management Team

N T > LIS 4o

Self Development and Development of Management Team
From the above criteria are used to evaluate the appropriateness and sufficiency of the work process with the board
of directors

EXECUTIVES

Executives comprise

No Name of Executive Position

1 Miss Phaswan Sangasubana Director and Managing Director, Krungdhep Sophon Public Company Limited
Director and Acting Managing Director, KWC Logistics Co., Ltd
Chairman Krungdhep Document Co., Ltd

2 Mr. Somchai Cherdchupunyachon | Financial Controller, Krungdhep Sophon Public Company Limited

3 Mr.Widharn Choksethakit National Sales Manager
4 Mr.Arin Tanakasemsup Planning & Engineering Manager
5 Mrs. Piyanuch Supakut Human Resource Manager

Company Secretary

The Board of Directors appointed Mr. Somyod Suteerapornchai as the Company Secretary on January 1, 2012 and expired
on January 1, 2015 the Company Secretary has just informed to Board of Directors in the meeting of 10/2014 on December 2, 2014
that it would not renew his contract with the company. The company has recognized the importance of finding a replacement is your
secretary or khun Kannika Tandayya.

The new Company Secretary is officially on duty as of January 1, 2015 with the following work scope and responsibility:

Krungdhep Sophon Public Company Limited Annual Report 4 1 A
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1. To prepare and collect the following documents as required by the Securities and Stock Exchange Act, namely,
- Directors’ registration
- Notification of the Board of Directors’ meeting, report of the Board of Directors’ Meeting and the company’s Annual
Report
- Notification of the Shareholders’ Meeting and Report of the Shareholders’ Meeting
2. Collating and maintaining reports on stake holdings submitted by directors or executives to the Company Secretary.
Dispatching copies of the reports of stake holdings to the Chairman of the company and Chairman of the Audit Committee within
7 days from receiving date of the reports.
3. Maintaining Shareholders’ registration, Articles of Association, regulations of the company, and other matters related
to shareholders in compliance with laws and regulations.
4. Organizing Board of Directors’ meetings, shareholders’ meetings in accordance with the laws and regulations of the
Stock Exchange and the Securities and Exchange Commission, and all relevant public company law.
5.  Undertaking any other activities in accordance with notifications issued by the Capital Market Supervision Committee,
and other activities assigned by the company’s Board of Directors.

Remuneration for directors and executives

Policy on directors’ remuneration

The Board of Directors has determined the policy on remuneration and benefits whereby monthly remunerations and/or
transportation costs shall be paid in accordance with clear, transparent and appropriate criteria, taking into account the scope of duties
and responsibilities of the Board of Directors and each sub-committee, time allocated to the company’s tasks, size of the company
as compared to other companies in a similar line of business and and is in accordance to the regulation and policies associated to
remuneration of directors and managing directors.

Remuneration Policy for high level executives

It is the company’s policy to pay suitable but not excessive remunerations to high level executives, taking into account the
scope of responsibilities and duties of each executive according to the expectations or the company’s target, and the economic value
of the task. Towards this end, a salary structure has been prepared along with a wage payment plan, to ensure appropriate and fair
remuneration that can motivate and compare with other companies in a similar line of business and in accordance with relevant laws
and regulations. The remuneration package is within the regulation of the company and in line to the business performance of the
company.
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Summary of total remunerations paid to each director:

Name and Surname

Position

Aggregate

Income 2014

(Baht)

Aggregate

Income 2013

(Baht)

1 Mr. Chote Sophonpanich Chairman 820,000.00 792,000.00

2 | Mr. Angkani Vorasaph Director 470,000.00 792,000.00

3 Mr. Lau Ting Fai Director 220,000.00 192,000.00

4 | Mr. Choedchu Sophonpanich | Director, / Risk Management 300,000.00 272,000.00
Committee

5 Mr. Arun Chirachavala Director, Chairman of 740,000.00 1,512,000.00
Executive Director

6 | Mrs. Pornpimol Harnsakdi Director/Chaiman of Audit 580,000.00 552,000.00
Committee

7 | Mr. Ovart Phanprechakij Director/Risk Management 440,000.00 412,000.00
Committee / Audit Committee

8 Mr. Amorn Asvanunt Director/Risk Management 340,000.00 232,000.00
Committee

9 Acharaporn Hemakom Director/Chaiman of Audit 400,000.00 372,000.00
Committee

10 | Miss Amporn Director 220,000.00 192,000.00

Ruangprasertkun

11 | Mr.Somsak Jaitrong Director, Executive Director 880,000.00 =
and Director of the
Nomination and Compensation
Committee

12 | Mr.Banthorn Lewprasert Director - 192,000.00

13 | Miss Phaswan Sangasubana | Director/Executive Director 220,000.00 192,000.00
and Managing Director
Total 5,630,000.00 5,704,000.00

Note:

1. Director's remunerations not exceeding Baht 6,000,000 has been approved by Annual
Gereral Meeting of Shareholders for 2013 and 2014

2. Mr. Banthorn Lewprasert, director resigned us from the Board of Director in December
12, 2013 will effective as from December 16, 2013
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Human Resources Capital
(1) The total number of Employees of the Company and its Subsidiaries as of December 31, 2014.

Permanent Employees Temporary Employees
Company Position
(person) (person)
Executive 3 )
Accounting g -
Krungdhep Sophon PCL HR 1
Finance 4 -
Administration 3 _
Executive 1 =
. Customer Service
KWC Logistics Co., Ltd. 4 -
Warehouse 9 B
Security 7 -
Executive 1 -
IT 4 -
Krungdhep Document Co., Ltd. Marketing 1 )
. 27 27
Operation
Donmuang 1 )
Total 97 27
Note : - Full time employees refer to employees who receive remuneration in the form of regular monthly salary.

- Temporary employees refer to employees who work on daily basis and receive wages that are higher than the daily
minimum wage rate determined by labor laws.

(2) Employees’ remuneration
(a) Salary and Bonus
In 2014, financial remuneration of the employees of the Company and its subsidiaries consisting of monthly salary
and bonus amounted to a total of Baht 39,933,617.43

(Unit: Baht)

Year 2014 Year 2013
salary 37,179,495.83 33,590,230.21
bonus 3,706,883.39 3,792,082.40

40,886,379.22 37,382,312.61

(b) Contributions to the Provident Fund in 2014
Employees of the company and its subsidiaries paid up 5-10 percent of their salary into the Provident Fund ; Which
the company has contributed into the fund 5-10 percent of salary to the Provident Fund for Employees.

(Unit: Baht)

Year 2014 Year 2013

Provident Fund Contribution 2,481,563.05 2,487,687.19
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(C) Other Employees’ benefits granted

In addition to remuneration in the form of salary, contributions to the Provident Fund, overtime pay, living

expenses, diligence reward, etc.,. The company also grants other employee benefits such as group life and health insurance, office
uniforms, annual health check-up.

(3) Human Resources Turnover during the last 3 years

- In 2014, a total of 22 employees resigned and retired and 25 new employees were hired.

- In 2013, a total of 18 employees resigned and retired and 22 new employees were hired.

- In 2012, a total of 13 employees resigned and retired and 19 new employees were hired.

(4) Significant labor disputes that occurred during the last 3 years

-none-

(5) Employee Development

5.1 Human Resources Capital Policy

The company supports and promotes personnel development at every level and in all aspects including Management,
Technical skills, Information Technology, Safety and Health, with a view to providing knowledge and capability needed to maximize
operational efficiency, which will in turn improving the Company’s Professional standing and ensure future International

Standardization.

5.2 Employee training programs

The Learning & Development Programs for the Company’s employees in year 2014 are as follow:

Internal Learning programs are comprised of 6 courses:

1.

A

Emergency and Fire Drill

Effective Leadership Program

E-Mail Writing in English

Self Developed English Program (Dyned)
TOEIC test program for supervisor level

Coaching for Executive Management

External Learning programs are comprised of 18 courses as follow:

Krungdhep Sophon Public Company Limited

1.

R S AU o

T e e N N )
S R N =

Effective Business and Financial Process

Withholding Tax Programs

Labor Law and Regulation within the ASEAN countries

HR Outlook: Trends and Opportunity

28 issues of closing the financial statements: accounting standards
Cash Flow Management program

Tax Regulation within the accounting standards

MEA Better care services (cleaning services)

Conflicts and issues of Labor law and regulation for HR

Salary Adjustments

. Problem solving skills for supervisory level
. Problem solving skills for accountants

. Development program for Cashiers

Major Issues of Cash payment

. HR Capital Innovation : Enhancing The Competitive Potential to Attack on AEC
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16. Safety Specialist program
17. Senior technical safety specialist program
18. Clean Warehouse

5.3 New Employee Induction program of the year 2014
1. In August 1, 2014 there were 5 newly hired employees joining the induction program

(6) Operational Security
The company sent employees and executives to participate in training on operational security, as well as every level of
security training required by law. In addition, the company also organized practical training on fire prevention and regular dockyard

drills on a quarterly basis in accordance with government regulations. At present, company docks’ compliance with ISPS Code has
been certified by SOC.

(7) Safety, Occupational Health and Environment

The company is focused to conduct business in compliance to socio economic requirements and standard pertaining to

safety, occupational health and environment as follow:

(7.1) The Company will follow the regulations and procedures in relation to safety, occupational health and environment
with the following process:

- provision of annual safety plan to the Department of Labor and Welfare

- develop professional in safety manual and provide professional in safety knowledge training to employees

- announce, publish and post symbols in relation to hazard/danger awareness and symbols in relation to safety,
occupational health and environment

- create signs with information on duties and responsibilities of employer and employees on safety, occupational
health and environment

- provide training courses of safety specialist and senior technical safety specialists to qualified employees

- announcement and appoint safety, occupational health and environment committee

- implement annual fire drill together with first aid process

- collect analytical data and statistics on professional in safety

(7.2) The Company is committed to provide safe work environment to the lives of its employees and their assets with
the following details:

- provision of safety equipment and gear that meets industry standard for employees to wear and protect during
work such as safety belt, safety shoes, safety gloves, illuminating vests or jacket, and masks

- develop action plan on evaluation of work safe environment such as on light, sound and heat

- conduct survey and physical audits of electronic wiring, alarms, fire exit on regular basis and monthly

(7.3) Management and employees are committed and support activities in promoting quality occupational health and
environment.

(7.4) The company will disclose information openly . About the relationship of the operations of the Company to the
safety, health and environment.

(7.5) Company has set up safety, occupational health and environment committee at work place to ensure sufficient
and appropriate facilities pertaining to safety, hygiene, and protect the losses to both employees and employers,
by providing strict guidelines on how to conduct work in a safety manner, eliminating accident and incident on
premise, and elimination of disease contamination within workplace, as follow:

- hold a safety, occupational health and environment committee meeting at least one time per year

- provide safety policies and procedures with signed approval from authorized management team and circulate the
policies to employees

- develop safety plans to submit to safety, occupational health and environment committee to be trained in safety
committee training courses
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orporate Governance

Policy on Good Governance
Krungdhep Sophon Public Company Limited’s policy on Good Governance

Realizing the importance of Good Governance as a key factor in sustaining business enterprises, and the foundation for
on-going efforts to promote organizational efficiency and productivity, and to foster confidence among shareholders, investors,
customers, trading partners, employees as well as all related parties, including society and the environment, the company has adopted
the following principles of Good Governance

1. Shareholders’ rights Category
. Equitable treatment of shareholders Category

2

3. Stakeholders’ roles Category

4. Data disclosure and transparency Category
5

. Accountability of the Board of Directors

Implementation of Good Corporate Governance Policy

Category 1 Shareholders’ rights

1.1 Recognizing the importance of shareholders’ rights

The Board of Directors realizes the importance of the company’s shareholders who have the right of ownership, the right
to make decisions on major changes, and the power to control the company through the Board of Directors who has been elected to
act on their behalf, the company has adopted the policy of giving equal importance to the right of every shareholder in accordance
with the principle of equality, fairness as well as the relevant laws or regulations. Shareholders’ basic rights such as the right to
participate in shareholders’ meetings, the right to buy/sell/transfer shares, to obtain adequate business information, or to receive a
share of business profit, will be protected and shareholders will be encouraged to exercise their rights to the fullest extent. To facilitate
contact and enquiry regarding shareholders’ rights in various matters, the company has appointed an Investor Relations Officer who
will answer questions from shareholders and investors. Various information and data of the company are also publicized on web-site:

www.kwc.co.th

1.2 The right to participate in Shareholders’ meetings

Participation in shareholders’ meetings is a fundamental right of shareholders and has significant impact on the enterprise’s
decision making process, hence the Board gives due importance to the right to participate in Shareholders’ Meetings and encourages
shareholders to exercise their right to participate in shareholders’ meetings to the fullest extent. Shareholders have the right to be
informed of rules, regulations and methods for participating in such meetings and to receive the necessary data and information
relating the meeting agenda prior to the meetings so that they will be prepared to cast their votes, to express opinions or pose questions
to directors, and to exercise their right to appoint other people as proxy. The company’s policy to encourage shareholders to exercise

the abovementioned rights is clearly evident from the various procedures which have been adopted as follows:
(1) Announcing news of Shareholders” Meetings through public media: when the Board has reached a unanimous

decision regarding the date, time and place of the meeting and has determined the agenda of the meetings, the company shall notify

the Stock Exchange of Thailand so that the news can be released immediately to shareholders.
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) Convenience in exercising the right to attend meetings: the date, time and place of the meeting must be convenient
and easy for shareholders to participate. For example, in 2014, the company scheduled the 20" Annual General Meeting of
Shareholders on April 25, 2014 at 11.30 am, at the Hansa Room, Montien Hotel, Surawongse Road, Sriphraya, Bangrak, Bangkok.
This arrangement made it convenient for shareholders to come and exercise their right to participate in the meeting.

3) Providing data to supplement the meeting agenda: The Company distributed a letter of invitation to the meeting,
along with data and documents that are relevant to agenda items that had already been posted on the Website: www.kwc.co.th 30
days prior to the date of the meeting. Thailand Securities Depository Co., Ltd., which acts as the Company’s Share Certificate
Registrar, was also delegated to send the letter of invitation to the Meeting to all shareholders no less than 15 days before the date
of the meeting. If Shareholders are unable to attend the meeting in person, they are invited to authorize appropriate persons to attend
the meeting on their behalf. In addition to attaching a proxy form approved by the Ministry of Commerce to be signed by shareholders
who are unable to attend in person, the company normally places newspaper advertisements on 3 consecutive days to announce the
meeting schedules. Prior to the meeting in 2014, newspaper announcements were made no less than 3 days.

“4) Convenient pre-registration: On the date of the meeting, the company’s officers stand ready to welcome and assist
shareholders who wish to pre-register no less than 2 hours before the meeting. As shareholders’ data are already stored in the
computer, the registration process is speedy and accurate.

5) Shareholders are given opportunity to ask questions and express their opinion: Directors and high level executives
attend Annual General Meeting of Shareholders to offer clarifications and respond to various questions from shareholders, they also
encourage shareholders to propose recommendations in matters that benefit the company which obtain good cooperation from
shareholders. The relaxed and friendly atmosphere of the meeting drew creative recommendations from shareholders. As a result of
the abovementioned method to encourage shareholders to exercise their rights. The 20" Annual General Meeting of Shareholders
have 35 shareholders are attending the meeting and have appointed 32 proxies for a total of 67 shareholders, accounted for a total

of 2,308, 857 shares or 38.48 percent of total issued shares.

1.3 Corporate Social Responsibility Policy

Krungdhep Sophon Public Company Ltd. and its subsidiaries are committed to conduct our business growth on the basis
of corporate governance, social responsibility and environmental sustainability. We hold responsibility for corporate actions to
encourage a positive impact on the environment and stakeholders including employees, clients, investors, business partners, local
communities and others for their long-term benefits.

Our goal is to maintain positive relationship among industrial sectors and local communities and upgraded the progress
simultaneously. In order to move forward and meet company objectives based on our Vision and Mission Statement to support social
responsibility and environmental awareness, the Corporate Social Responsibility Policy was established as follows:

1) To conduct business with honesty, transparency, fairness and accountability. The company is focusing on the growth
of the group, together with the quality of life of employees, local communities and the quality of society. All dimensions of the
environment, including the interests of stakeholders.

2) To operate the business with a focus on corporate governance under professional ethics awareness and verifiable,
especially the process involved or vulnerable to fraud within the company. This includes all types of corruptions whether direct or
indirect.

3) Giving the importance to the respect of human rights, by not taking advantage of employees, customers, business partners
as well as individuals in the society and treat that individual reasonable, equal and fair.

4) Operated by having employees of the company and its subsidiaries perform their duty in compliance with company’s
regulations as mentioned above. In addition, the company also pays attention on the importance of Training and Development

including future career success of their employees.
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5) Operated by paying special attention on reasonable price offering of Standard Services for better living conditions of
employees, consumers and society. These services are Advance Information Technology, Health and Safety which will be beneficial
to employees, consumers, society and environment.

6) Operated by supporting the development and environmental protection and conservation, energy efficiency, water, fuel,
plastics and paper effectively.

7) Operated by a focus on local community development. The company needs a strong community support in order to run
business smoothly. Community participation is something that must be practiced regularly in parallel with a sustainable business
practices. The company and its subsidiaries sponsor events and activities including the support of educational programs for schools
and Institutions and focus on supporting the development of youth in the community. This also includes the relief to victims of
natural disasters and other disasters.

8) Conducting the business by focusing on Innovation to social development and environmental sustainability which
includes Marketing Policy, Investment, Product Offering and Services to Corporate Social Responsibility as well as providing extra

services to our customers’ needs appropriately.

1.4 Anti-Corruption Policy

The company is committed to doing business with integrity and the highest anti-corruption standards by adhering to social
responsibility and stakeholder. It refers to the entire groups of employees, customers, shareholders, partners, social and environmental.
To make decision and carry out the business successfully, the company has established the written Anti-Corruption Policy as a

guideline based on corporate governance and ethical awareness.

Definition of Anti-Corruption Policy

Corruption means to bribe not to be in any form by offering the promise given pledged claims or accepting money, property
or other benefits that are not appropriate. All should be aware that in many countries it is a criminal offence to bribe or attempt to
bribe a government official and that it may also be an offence to provide secret commissions or payments either to government
officials or within business dealings direct and indirect including customers and partners. Unless, there is permission of local laws,

rules, regulations, customs and traditions or traditional trade can be done.

Four main Principles of Corruption

1. Political Support means providing cash or political contributions, gifts or prizes and/or attending the event, as well as
encouraging employees to participate in political activities on behalf of the company in order to gain a business advantage. This does
not include the employees participating in the rights of individual freedom.
The company operates a fair policy based on a philosophy that the Company is free from professional politician, political or affiliated

parties. The company will comply strictly not giving or offering anything of value for the purpose of obtaining or retaining business.
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2. Charitable Donations may cause a risk to the company because such activity is money spending related without tangible
rewards and lead to corruption activity. To prevent charitable donation from being hidden incomplete or false documentation, many
anti-corruption laws have criteria for books, records and internal financial controls as follows:

2.1 Must prove that there is actually a charity project. The project has been implemented to support the objectives
successfully with true benefit to society.

2.2 Must prove that a donation to a charity is not related to reciprocal benefits to any person or any government
organization unless receive a normal Award Recognition for example, logo presentation announced at the venue or public posting
in the media.

3. Donations (Sponsorships): Aims to Business Branding or reputation of the company or risk of a payment for services or
benefits
There may be a risk of payment for services or benefits are difficult to measure and track. Cash or cash equivalents may relate to
Bribery. The company has set a policy and guidelines on donations (Sponsorships) on review processes and details control as well
as auditing as follows:

3.1 Must prove that the requester has done the said project and the objective was successful truly beneficial to the
society.

3.2 Must prove that the donations or any form of benefits can be calculated as money and does not consider a favor
to any person for example, offer lodging and meals unless receiving the Awards as a normal business practices.

4. Gift and Entertainment/Hospitality and Other Expenses: Review and Audit processes including evaluation criteria should

be under company Policy and Guidelines and compliance with Corporate Social Responsibility (CSR).

Report Fraud, Misconduct and any Breaches of the Code (Whistleblower Policy)

If you are aware of fraud or misconduct, or believe there is a serious breach of the Code, once received the report from
either internal or external, the company has assigned an Independent agency to investigate the facts as the following process:

1. The company has set contacts and complaints channel on the website, Annual Report, Corporate Governance Report and
Business Ethics Manual for fast fact-finding process which includes:

1.1 Sufficient clarification with details of evidence and complaints must be true and / or enough to investigate.

1.2 The summary of important materials will be submitted to a focal person whom responsible for submission to the
Investigation Committee which includes: Committee Center (Compliance), Human Resources Management Department, section of
a person receives complaints and section of a person making a report (an employee case) to expand its fact-finding.

1.3 The personal making the report will be kept fully informed throughout the investigation and will not be personally
disadvantaged whether a person is an employee or a third party.

1.4 The reporter may remain anonymous unless the reporter/the appellant sees that disclosure will be useful and enable the

company to report the progress or able to request additional information in order to protect any future harassment.
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2. Process to ensure Fairness: The Investigation Committee will make sure that all reporting will be kept strictly confidential
and secure within the law. The person making the report will be kept fully informed throughout the investigation. The Committee
is aware of safety and damage to the whistleblower or the complainant and the respondent or those who cooperated in the investigation
including sources of information or related parties. The action is signed and ratified by all parties concerned.

3. Reporting Process: The Investigation Committee is responsible to report the Fact-finding directly to Krungdhep Sophon
PLC Managing Director, Audit Committee and Board of Directors based on each incident by reviewing the appropriate report prior
to the presentation to authorized personnel under Investigation Committee as the following criteria:

3.1 Managing Director, Krungdhep Sophon PCL: concerning general management which has quite serious effect and
under the supervision of the Managing Director of Krungdhep Sophon Public Co., Ltd.

3.2 Audit Committee: related with Corporate Governance Policy and/or an intention act of fraud with serious impact.

3.3 Board of Directors: the Audit Committee is of the opinion that the incident should be reported for information
and/or to consider taking action on matters related to the Policy and Regulations and/or issues affect executives.

4. Disciplinary Action and Result of Operations

4.1 The punishment shall be in accordance with the Disciplinary action and/or legal requirements.
4.2 In case, the reporter may be in contacted, the written result of investigation process will be notified.

4.3 If there will be any amendments, the committee leader will report to the authorized personnel respectively.

Anti-Corruption Policy

All Directors, management and employees of the Company cannot accept corrupt in any form either directly or indirectly.
The policy applies to the entire workforce, operations, subsidiaries and affiliates, in terms of all dealings and transactions in all
countries and all agencies involved. The entire Krungdhep Sophon PCL workforce are required to read, understand and review this

policy regularly to comply with business practices and local law requirements.

Responsibilities

1. Board of Directors is responsible for policy setting and oversees a system that supports Anti-Corruption Policy effectively.
The managers are required to enforce the policy, educate employees as a corporate culture and ensure that the management is aware
of the importance of this policy.

2. Audit Committee is responsible for reviewing the financial reports and accounting systems and internal controls. To
ensure the effectiveness and up to date of Internal Audit and Risk Management systems are met International Standards.

3. Managing Director and the Management team are responsible to set and encourage the Anti-Corruption system within
the entire organization by communicating to employees and other stakeholders, including perform regular review of rules and
regulations to comply with the change of business and local law requirements.

4. Senior Manager of Finance and Accounting and Internal Auditor are responsible for monitoring and review the work
against policy guidelines, regulations and legal requirements including to ensure the adequate risk controls of corruption that may

happen and report to the Audit Committee.
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Guidelines

1. Company’s directors, management, employees at all levels must comply with the company’s Anti-Corruption Policy and
Code of Conduct by not getting involved with all types of corruption whether direct or indirect.

2. The employees should not careless if aware of fraud or misconduct, or believe there is a serious breach of the Code. It
is an employee’s duty to report to the Manager or the assigned personnel responsible for monitoring the Code of Conduct through
channels set by the company.

3. All reporting will be kept strictly confidential and secure within the law. The person whom cooperating and making the
report will be under Complaint Protection and free from personally disadvantaged according to the Whistleblower Policy practices.

4. A person whom commits corrupt should fall into Company unethical action and be considered Disciplinary Actions set
forth by the Company. If this action is illegal, a person will be punished by law.

5. The Company recognizes the importance of the dissemination of knowledge and understanding to the third party that
associated with the company on the Anti-Corruption Policy which may impact in regards to compliance with the policy against
corruption campaign.

6. The company is committed to create and maintain a corporate culture by not accepting any corruption when doing

business with government and private sector.

Terms of Action

1. Anti-Corruption Policy covers Human Resources Administration which includes recruitment or selection of candidates,
promotion, demotion, transfers, training, performance evaluation, compensation, suspension and termination. It will be communicated
to all levels of employees through their department heads to understand and take ownership of business activities effectively.

2. Any transaction related to the Anti-Corruption practices must follow the company’s Code of Conduct and refer to
Corporate Governance Policy and Guidelines for stakeholder groups including Company Operation Manual as well as other practices
will be set up soon.

3. In order to avoid high risk related to Corruption, Board of Directors, Executives and employees at all levels must be
cautious as follows:

3.1 Gifts and Entertainment
In giving or receiving gifts and entertainment should be reasonable within policy limits

3.2 Charitable Donations or Funding
To give or receive donations or funding must be transparent and legitimate. A person must ensure that donations
or funding is not being used to justify bribery.

3.3 Business Relationships and Government Procurement
Do not offer or accept bribes for the purpose of obtaining or retaining business. In contacting with government
must be transparent, honest and proceed in accordance with the relevant legislation.

3.4 Business Relationships and Purchasing Contract with private sector and affiliates
Do not offer or accept bribes for the purpose of obtaining or retaining business. In contacting with private sector

and affiliates must be transparent, honest and proceed in accordance with the relevant legislation.
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3.5 Use the information as personal favors
3.6 Use of vehicles or vacation homes

3.7 Appointment of Suppliers or promises of future suppliers

Category 2 Equitable treatment of shareholders

In their capacity as owners of the company, all shareholders shall have equal right as shareholders in every respect. It is
therefore the company’s policy to oversee all shareholders, including executive or non-executive shareholders of the company or
foreign shareholders, to ensure equal and fair treatment as well as compliance with laws criteria, not only in regard to protection of
the abovementioned basic shareholders’ rights, but also including equal treatment at shareholders’ meetings, internal data control to
ensure that they are used properly and not to take advantage of other shareholders. Directors and executives are also required to

disclose information regarding their personal stake holdings to prevent conflict of interests.

2.1  Shareholders’ meetings
In order to safeguard management and operational transparency as well as fairness for all shareholders alike, shareholders must be
able to express their opinions or question executives and to participate in decision-making. The company’s regulations therefore
require that major issues such as operating results, financial statements, allocation of profit from the previous year, election of
directors and appointment of auditors shall be submitted to Shareholders’ Meetings for their consent or approval.

The Company recognizes the importance of equal treatment for all shareholders including minority shareholders and
shareholders who are foreign nationals. th order to allow all shareholders to participate in the company’s operations, the company
has adopted the policy of giving all shareholders the right to propose agenda items and/or the name(s) of person (s) to be selected
as Directors prior to each meeting. This policy ensures that agenda items are thoroughly reviewed for the benefit of the Company
and that person (s) who are suitably qualified can be selected and can execute their duties efficiently for the greatest benefit of the
company and all stakeholders. Towards this end, every shareholder who holds the company’s share(s) for a minimum period of 12
months up to the day of the proposal shall be entitled to propose the agenda of the meeting or propose the name of person(s) who
are suitably qualified to be elected as Company’s Director, effective from November 11, 2014 to December 31, 2014. Shareholders
have been informed of this matter via the Stock Exchange of Thailand and announcement placed on the company’s Website www.
kwc.co.th, along with clear-cut procedure and transparent criteria for consideration by shareholders who can contact us by E-mail
address: infokwc@kwec.co.th, or by registered mail addressed to The Company Secretary, Krungdhep Sophon Public Company
Limited, within the specified period of time prior to the Shareholders Meeting.

In order to convene a shareholders’ meeting, apart from posting a notification of the meeting schedule and the accompanying
documents on web-site: www.kwc.co.th., the company also sends out the aforesaid notification of the meeting schedule to shareholders
no less than 15 days prior to the date of the meeting. Notification of the meeting schedule is also advertised in newspapers on 3
consecutive days, but not less than 3 days before the meeting takes place.

Notification of the meeting shall specify the date, time and place of the meeting, as well as a comprehensive agenda of the
meeting as required by law. The agenda shall include matters that are submitted to the meeting for information as well as matters
that require decision by voting, including the Board of Directors’ opinion, comprehensive and adequate data to support shareholders’
consideration and voting on each and every agenda item.

In addition, notification of the meeting will also provide succinct information regarding all the documentation that
shareholders are required to present before being admitted to the meeting. A proxy form approved by the Ministry of Commerce
will also be attached in a format that enables the shareholder to determine the direction of vote, thereby allowing shareholders who
wish to authorize other people to attend the meeting on their behalf to make the necessary authorization. At the Shareholders’ Meeting
in 2014, the company provided another option for shareholders by proposing the names of the independent director, for shareholders

to select as proxy to participate in the meeting and vote on their behalf.
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On the date of the meeting, the company will allow shareholders to register for attending the meeting no less than 2 hours
before the meeting commence. Apart from shareholders who are listed as shareholders as at the closing date for share transfers and
proxies who have been authorized by shareholders, the company’s directors and executives of the company also recognize the
importance to participate in the shareholders’ meetings to listen to shareholders’ questions, views and recommendations.

At the start of the Shareholders’ Meeting and before proceeding with the agenda of the meeting, the Company Secretary
shall inform the meeting of the names of directors who are participating in the meeting as well as the criteria for voting. During the
meeting, the Chairman of the meeting will also give all shareholders equal opportunity to exercise their rights to review the company’s
operations, to question, express opinions and propose various recommendations to the fullest extent. The Chairman and relevant
executives will answer questions from shareholders and listen to various views and recommendations made by shareholders for the
sake of joint consideration or future implementation as deemed appropriate. These questions, views and recommendations shall be
duly recorded in the report of the meeting.

Shareholders are free to vote for or against, or to abstain from voting on, every agenda proposed resolution of the
Shareholders’ Meeting as they see fit. 11 regard to the election of the company’s directors, shareholders shall vote for or against, or
abstain from voting for each director. In taking votes on each proposed resolution, if no one objects, disagrees or abstains from
voting, it shall be deemed that shareholders have voted to approve or agree to the company’s proposed resolution. If any shareholder
objects, disagrees or abstains from voting, the company will allocate a ballot only to the shareholder who objects, disagrees or abstains
from voting.

Final decision of the Shareholders’ Meeting, the Company Secretary shall inform the Shareholders’ Meeting of the
number of votes cast for or against each resolution on the agenda and the number of people who abstained from voting. The resolution
shall be determined by the majority of votes cast by shareholders, with each share counted equally as 1 vote. The resolution of the
meeting and the number of votes cast on each agenda item shall be duly recorded. Accurate and comprehensive reports of the
Shareholders” Meeting shall also be prepared and sent to the relevant government departments within the required time frame, and
shall be distributed to shareholders via the company’s web-site: www.kwc.co.th., 14 days after the meeting, so that shareholders and
related parties can review and inspect the report.

2.2 Supervision of internal data usage

To prevent directors and relevant executives from using internal data for the purpose of buying, selling securities or to seek
inappropriate personal benefits for themselves or other people, the company’s policy requires that directors and executives shall
observe Clause 59 of the Securities and Stock Exchange Act B.E. 2535, and report holdings of the company’s shares to the Office
of the Securities and Exchange Commission within the required time frame, and also report to the meeting of the company’s Board
of Directors.

In addition to compliance with laws and regulations, the company has also adopted a business ethics policy which requires
that secrets of the company and its customers shall not be disclosed or used for own or other people’s personal benefits. This
disciplinary policy shall be strictly exercised by directors, executives and employees.

2.3  Rule for disclosing stake holdings of directors and executives

In the event that company directors and executives have a stake in a transaction, the company’s policy requires directors
and executives to disclose data regarding their own or related parties’ stake holdings in any transaction that may cause conflict of
interests, thereby enabling decisions to be made for the benefit of the company as a whole. tn this regard, directors and executives

who stand to lose or benefit from any transaction with the company shall not participate in the decision to execute that transaction.

Category 3 Stakeholders’ roles
Realizing the importance of shareholders who constitute one category of stakeholders as mentioned above, the company
will give due importance to, and recognize, the rights of other stakeholder groups including the company’s employees, customers,

related financial institutions, trade partners and society, whilst ensuring fair and transparent treatment of every stakeholder group in
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accordance with various relevant laws and regulations. This policy will help to strengthen cooperation between the company and
each and every stakeholder group for the benefit of the organization’s operations and stability. Towards this end, the company has
endeavored to treat each stakeholder group as follows

Shareholders Recognizing the importance and respecting the equal rights of every shareholder, organizational management
and administration have been based on the principle of caution and efficiency to ensure sustained growth of the company and
appropriate returns for shareholders. Shareholders will receive accurate and transparent information on operating results along with
documents relating to financial statements and also venue of Shareholders’ Meeting. Advance notification and data are also provided
prior to all Shareholders’ Meetings.

Employees Apart from appropriate welfare benefits and remunerations, the company supports employees’ personal
development and promotes continuous development of employees’ capabilities/work skills.

Customers In accordance with the principle of honesty and loyalty, the company strives to protect and maximize
customer’s benefit. The company responds to customers’ needs by offering quality products and excellent services to all customers
alike and providing comprehensive and accurate data and information whilst treating customers with respect at all times.

Trade Partners The company cooperates with trade partners by exchanging data and information that benefit joint business
operations and ensure success of the company’s operations, whilst abiding by the principle of honesty, loyalty and fairness for all
trade partners.

Society The company cooperates and supports public and private sector policies and activities as deemed appropriate in
each case. Business operations will be conducted and controlled within the framework of the law while avoiding cooperation with,
or support of, enterprises that violate the laws or businesses that adversely impact the environment. The company also encourages

among all employees and executives on a continuing basis to promote and instill awareness of corporate social responsibility.

Category 4 Data disclosure and transparency
4.1 Data disclosure
In keeping with the policy to ensure operational and management transparency and accountability, and realizing the
importance of accurate, comprehensive and early disclosure of significant data, the company has distributed various data and
information via various in-house publications to keep investors and other relevant parties informed. (1 addition, data is also distributed
by various channels of communication and Stock Exchange media, including disclosure of annual operating results (Form 56-1),
annual reports (Form 56-2), and disclosure via the company’s web-site : www.kwc.co.th., which is updated on a regular basis.
Disclosure of data which the company deems to be significant shall include financial statements as well as various non-
financial data that are required by the Securities and Exchange Commission, the stock Exchange of Thailand, as well as other
significant and relevant data, namely, corporate governance policy and implementation, policy on directors’ remunerations, directors’
profiles, the Board of Directors’ duties and performance.
4.1.1 Corporate Governance and implementation policy.
A written policy on Corporate Governance which has been approved by the meeting of the company’s Board of
Directors confirms the company’s determination to conduct business operations in accordance with the principle of Good Governance,
thereby ensuring management transparency, efficiency and efficacy, for the benefit and confidence of every stakeholder group. To
ensure thorough understanding and consistent methods of implementation, the Human Resource Department is responsible for
organizing training courses The HR department will also follow-up on actual implementation, evaluation and subsequent adjustments

to suit changing conditions. The company’s Good Governance policy is also published on web-site: www.kwc.co.th
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4.1.2 Financial Statements and the Board of Directors’ accountability for financial statements

As the company’s Board of Directors is accountable for the company’s financial statements and consolidated accounts
of the company and its subsidiaries in the annual report, the Board of Directors shall ensure that the abovementioned financial
statements are prepared in accordance with generally accepted accounting practices, disclosure of significant data in the Explanatory
Note attached to the financial statements is adequate and has been inspected by authorized auditors, and duly audited by the Audit
Committee. The Board of Directors has also prepared a Report on the Accountability of the Board of Directors for the financial
statements as appears in the Annual Report (Form 56-2) under the section Financial Statements which precedes the Report of the
Auditor.

4.1.3 Report on stakeholdings of Director, executives and relevant persons

The Company’s Board of Directors has ruled that Directors, executives and relevant persons shall report their
stakeholdings every time that these stakeholdings change, with a view to using such data to follow up on various matters such as
interrelated transactions in accordance with the announcement by the Capital Market Commission No. Tor Jor. 2/2552 dated January
26,2009, which pertains to reporting of stakeholdings by Directors, executives and relevant persons. The first such report undertaken
on June 11, 2009 was submitted to the Chairman of the Board and the Audit Committee Chairperson within 7 working days counting
from the day that the company received the report. The Board of Directors has ruled that all stake holdings of Director, executives
and relevant persons shall be reported to the Board of Directors meeting on a quarterly basis.

4.1.4 Report of shareholdings of Directors, executives and relevant persons

The Company’s Board of Directors has ruled that Directors and executives shall observe Section 59 of the Act of
Securities and Stock Exchange B.E. 2535 regarding mandatory reporting of shareholdings in the company to the Office of the
Commission on Securities and stock Exchange Supervision within the required period of time. Directors and executives shall also

report such shareholdings to the Board of Directors at each quarterly meeting of the Board.

Report of shareholdings of Director

No. Directors No of Shares held 2014 No of Shares held 2013
1 Mr. Chote Sophonpanich *103,632 103,632
2 Mr. Choedchu Sophonpanich *191,760 191,760
3 Mr. Ovart Phanprechakij 17,350 2,600
4 Mr. Lau Ting Fai 90,000 90,000
5 Mr. Angkhani Vorasaph - -

6 Mr. Arun Chirachavala = -
7 Mrs. Pornpimol Harnsakdi - -
8 Mr. Amorn Asvanunt = =
9 Mrs. Acharaporn Hemakom - -
10 Miss. Amporn Ruangprasertkun - -
11 Mr.Somsak Jaitrong - -
12 Miss Phaswan Sangasuwan = =

Total 402,742 402,742
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Report of shareholdings of Executives

No. Executives No of Shares 2014 No of Shares 2013

1 Mr. Somchai Cherdchupunyachon - -

2 Mr.Widharn Choksethakit = =

3 Mr.Arin Tanakasemsup - -

4 Mrs. Piyanuch Supakut - -

4.1.5 Remuneration and Payment to Directors and Executives Policy

To reflect the scope of duties and responsibilities of each director and high level executives, the company has disclosed
the remuneration policy for directors and executives. The company also declared the amount of remuneration that each director has
received under Clause 5 Accountability of Directors.

4.1.6 Directors’ profiles and performance

The company has disclosed the list of directors, independent directors and directors of various sub-committees,
including the profiles of each director and information relating to the roles, duties and performance of the Board of Directors and
sub-committees during the past year, in Clause 5 Accountability of Directors. This data is disclosed to inform shareholders of the

directors’ experiences, knowledge and capability that will help to support the company’s business operations.

4.2 Relationship with investors

Recognizing the importance of accurate, comprehensive and transparent data disclosure, including general data and data
that have significant impact on the company’s share price, the Board of Directors has distributed the abovementioned data and
information to investors and relevant parties via various communication channels provided by the stock Exchange. The company is
also in the process of developing an alternative data distribution method by using the company’s Web Site to convey important
information and news to shareholders and investors. In regard to Investor Relations activities, the company has delegated the duty
of communicating with institutional investors, shareholders, analysts and relevant public sector organizations, to the General

Administrative Manager, who can be contacted at phone number 02-871-3191 Ext. 229.
Category5. Accountability of the Board of Directors

5.1 Management Structure

Details are appeared in Management S’tructure .
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5.2 Internal Controls and Risk Management

Internal Audit

The Board of Directors requires that every departments, including business units and supporting organizations, prepare
written work procedures which shall be regularly audited by the Internal Audit Office to ensure that such procedures are actually
implemented. The efficiency and adequacy of internal control shall be evaluated regularly. To ensure the independence and balancing
role of the Internal Audit Office, the Board of Directors resolved that the Internal Audit Office shall report directly to the Audit
Committee on a regular basis according to set schedules.

Risk Management

The Board of Directors has appointed a Risk Management Team to evaluate risk factors that may affect the company’s
business objectives, analyze events that trigger such risk factors, identify risk management measures while monitoring events that

cause such risks, and recommend risk management measures to be included in the annual budget.

5.3 Business Ethics
The company’s Board of Directors has issued and enforced the “Manual of Business Ethics” which collates behavioral
rules to be observed by directors, executives and employees in conducting business operations. These rules which cover behavior
towards employees, shareholders, customers, trade partners and competitors, society and the environment, shall be supervised to

ensure that they are strictly exercised.

5.4 Vision and Mission Statement
TOP of MIND is the Vision Statement to the Krungdhep Sophon PCL group of companies:
1. For our Customers — Helping our customers to become effective in cost management and business processes through
the design of our Solutions with the usage of best in class technology

2. For our Employees — Accelerating individual capabilities using strength based development programs

The mission statements are written separately by group of companies as follow:

1. Krungdhep Sophon PCL — “ Deliver VALUE to our customers by offering Sound Business and Total Solutions in
combination with I'T provisions through our Group of Companies and ensuring Optimum Return on Stakeholders Capital” (Krungdhep
Sophon PCL stakeholders are: Customers, Employees, Shareholders, Suppliers and Society/Environment)

2. KWC Logistics — “ Specializing in Integrated Solutions and Distribution Management through Best in Class
Technology to manage our customers businesses with accuracy, efficiency and highest effectiveness”

Krungdhep Document — ““ As a Business Content Management Expert,
3. KDC will provide Sound Customer Solutions by Delivering outstanding services through our professional employees

with Zero Disappointment”
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The Corporate Core Values:
The Company upholds 4 new core values that has been cascaded down to all its Employees.
1. Service Excellence: Through the Innovative Use of Technology and Business Solutions Design
1.1 Utilize technology to support working within the organization to reduce cost and
to increase the work with efficiency and effectiveness
1.2 Continuously look for ways to get better results
2. Professional Teamwork: Collaboration through “Touch Points”
2.1 Collaborate among all functions to achieve business results.
2.2 Perform as a representative of the company by taking good care of the company
visitors.
2.3 Share the work development guidelines and be able to show the improvement in
the area of responsibility.
3. Employee Development: Maximize Individual Potential
3.1 Continuously demonstrate self-development
3.2 Maximize the potential by taking different assignments within the work function.
3.3 Share the work development guidelines and be able to show the improvement in
the area of responsibility
4. Customer Orientation: Zero Disappointment
4.1 Provide the service to the customers based on what have been agreed upon.
4.2 Seek for customers’ needs and exceed their expectations.
4.3 Continuously develop and improve customer services to maintain the customer

loyalty.

5.5 Combining or separating executive positions
The Chairman of the Board shall not be the same person as the Managing Director to ensure separation of responsibilities

for policy planning, corporate governance and administration, and to prepare training courses for executives development.

5.6 Development of directors and executives

Knowledge and understanding of duties to be performed

Realizing the important role of the Board of Directors in ensuring that the rights of all stakeholder groups are exercised
correctly and equitably so as to enhance the confidence of all stakeholder groups and long-term growth prospects of the enterprise,
the company has selected knowledgeable and capable people with excellent work experienced to serve as directors on the company’s
Board of Directors. These directors are responsible for supervising implementation of various rules and regulations, approve business
plans and set up standards of corporate governance, determine future direction and strategy’s company.

Executive’s succession and development planning
To prepare for executive positions, the company has prepared an executive development plan by selecting executives from every
department on the basis of outstanding performance and potential to accept higher responsibilities. Success of this development plan

will be followed up for the purpose of considering annual promotions.

Krungdhep Sophon Public Company Limited Annual Report 77 &
[ ]



=] 4 v
m3tneusuuazmslianag

vitndadsuliinasums wazduims Wievsnwerdmn@agidms methanufinsremhaulifadsleniung

=

a v v = > 0. a Aad o Yy
ndulads Wassmuuletnenerdumsmivguaiamsnanimvualinig

NITMIBATL NITHMILAGBY NITUMIATIH KasHUSTMIGIga

N3IUMIOATS

A5sNM3I0ase Uszneume
1. WINIWNA ‘mtyﬁﬂc?ir NIIUMIDEATE
2. welenn Wuglinne  assusdds:
3. WgaNs SANIUN NIIUMIOATY
4. WNHINTINT WIAN ATIUAITOATE

amzassuMIvsEnlamuuamionucassumsdase” vesustnlaodulmutemuuarhiuvesdriiinnuamznssums

o v W o v w e v w4 vo X
miundnning uazemandnning (n.a.a.) wazamanannindudalsznelng (aan.) 13
1. deruliifuSevasnilsvessnnuiuniiansesnidosmmuavesusin vitnlvgusindes UsEmn viselidynanan

q
[}

oraNANNdAnda el Wfusiumseriuvesdninertesvesnssumsdasznetiu o iy
1 o < Sy : a v o < dyya A o A wya,

2. il visetpedunssums AlldumTmMsnu gadie wilnnu Mfinnnldduaendszd vizedignnaniuauves
13t v3dnlve) vimdes USEmiin UstmdesdiduiAeiiu viseliauananienvdianudauds  Guudezlddiunnmsiidnyas
[ 4 % Y 4 S A Vo v 5
gananuar litiesnaetlneuldsumsusada

3. lidluyasanianudwiuinemeladia vielasmsveanzioumunguineludnyaznduionnsen gawsd Ailea

Y ¥ a v v | A, A < Vo Y& Y oa A
WATYAs TINTHATNIIVRIYATVBINLIMS Hderunelng Afdnnmvan vieyananaldsumsaueliuduims  vise
ANE1NAAILANTRILIEN Vi3eLTEndey

4. hifivSenelianuduiusnagsneiuuitn Usinlve) vitndes viEmim viietidynnanienaianudauds ludnuas
< = o va | a J o - R va v \ <y g 1 a
noadumsdarne mslinsuanaedaddaszvesny uidbidy viswsdluddedunelva nssumssdlilsnssumsdase

A Y oa v v o ¢ A o Aaw Ao \ aw Ao A4 aa < = v Yy ' v o
vIoRUIMIvaIRnNANNdTuEMIgInafuLIEn Vstnlng vitmdes v3tnin viietidyanaietslianudauda Guudezldi

H v 1
nnmsiidnyazdinanudivesnaesdieuiunlaiumaudadannudsiusmagsfamuissanils Sudimannens

]
o

v A o @ a A a L A QY 1 o A w & A v oa o ¢ A a A v A
‘V]'lﬂﬂ1§ﬂ']1’lﬂ§$1’l']LﬂuﬂﬂﬂLWﬂﬂﬁZﬂaUﬂﬂﬂ’lﬁ MIrse v HIodamsuning NemsneINuaunsngvsausmsvsomsiivsosy

1
=<

' A a v o A gquwA o Ve v ¢ o o Xa = a sl o 4 o
ﬂT]ll"])"JfJL'Viﬁﬂ'vnQﬂ'ﬁmuﬂjﬂﬂ'ﬁﬁﬂﬂﬁﬂiﬁqﬂu ﬂ'n_lﬁzﬂu mﬂﬁﬁu‘ﬂiWULﬂu'ﬁﬁﬂﬂi:ﬂu‘ﬂuﬁu FININNHANMTUIUNMUBDIUAYINU B

< ¥ Y A 1o 5] ‘%’4;9/ o 1 1 4! 3 4 a o o’d‘du a 4 A
L'IJ‘L!Nﬂcl‘ifiQmﬂﬂngﬂﬁiﬂﬂﬁfgmﬂNﬂﬁzﬂuﬂﬂﬂﬂ"]ﬂit@]ﬂﬂﬂPhﬂ'ﬁlN AALATDYATTNNVIGUNTNYNNAIAUGNIVIINVDIUIA 13D

3 ida v g 4 1o o 1 o/ g o gu 1 Y & ad o 1 A 4
ganasauauumIull uduanuulaszdiind il fﬂiﬂTL!'Jﬂlﬂ?iZﬁuﬂx‘]ﬂaTJElViLﬂu]lllﬂHJ'Jﬁﬂ1§ﬂ1u]ﬂmﬂﬁﬂ1‘u@ﬂﬂﬂfnﬁ‘VILﬂfJ'J

4

Toaftumulszmeannznssumsamandnninduraszindlnediemsdawmedoya wazmsdfifmsvesviinaanzideuly

A 4 o 1 a gu 1 9 o ddag 1 = o Aa v
nemsnneleaiu Tageylanudlumsinsanmazviidanan Wlusumszviiifedy lussnhaniladdeuiunianuduiug
magsnafivyanatAeiu

1 A I o o A a o a o 1 a o [l Qw1 A4 aa = S o o/ 1 s o
5. ullllﬂuﬂ‘iﬂLﬂﬂlﬂul’dﬁﬂﬂﬂﬂljﬁ]ﬂﬂﬂiﬂﬂ UiH‘V]&l'ﬂﬂJu VIHNYBY VIHNIIN MIDUAUANANDTIIUAITNUALLYN ua:“lmﬂug«‘

A Y

A 4 1 4! 1 1 a Y a 1 4 o o o A d! IS4 @ A aQ o
ﬂﬂﬂ;uﬂﬂ&l'ﬂﬂlu AssumMssaldlsnssumsoess WU 190 umurﬂ AN IVDINUNNUAD VU Y GIN?JI’QJ‘ﬁf)‘]J‘lJﬂJu‘B‘UEN‘UiHV]

IS @

"
witnlvg vitmdes uSEmIw vaeliduananeralaNuaudad

o 1 4 1 Y A o o 1 % 1Y 1
INABY Auuaarldnunnmstanyazdenaniuallitiosnn

= 1Y} d' Vo 1 2:
dostlnewiunlasumsudads

& 7 8 wnudszand UTEN ngemwlann ana (uvia)
[ ]



Training and education

The company encourages directors and executives to participate in training programs and workshop seminars so as to

improve their knowledge which can be applied for the benefit of stakeholders in keeping with the Good Governance policy.

Independent Directors

The Independent Director comprises of :

1. Mrs. Pornpimol Harnsakdi Independent Director
2. Mr. Ovart Phanprechakij Independent Director
3. Mr. Amorn Asvanunt Independent Director
4. Mrs. Acharaporn Hemakom Independent Director

The company’s Board of Directors has defined the term “independent director* the same as stipulated in the regulations of
the Office of the Securities and Securities Exchange Commission (SEC) and Stock Exchange of Thailand (SET), as follows

1. He/she shall not own shares in excess of 1 percent of the total shares with voting rights of the company, the parent
company, subsidiary company, joint venture or legal entity that may have conflict of interest. In this regard, shareholdings of parties
that are related to the independent director shall be included as shareholding of the independent director.

2. He/she shall not be, or shall not have been, director(s) that had participated in the management, employee, staff, advisor
who receive regular monthly wage, or any person authorized to control the company, parent company, subsidiary company, joint
venture company, same-level subsidiary, or any legal entity that may have conflict of interest, except in the case that the aforementioned
status has been terminated no less than 2 years prior to their appointment.

3. He/she is not related by blood or by legal registration as father, mother, spouse, sibling or offspring, including spouse of
offsprings of company executives, major shareholder, or person with authority to control, or person who will be nominated as
executive or person with authority to control the company or its subsidiary.

4. He/she shall not have or have had business relationship with the company, parent company, subsidiary company, joint
venture or legal entity that may have conflict of interest that may hinder theexercise of free judgment. He/she shall shall also not be,
or have been, a major shareholder, non-independent director or executive of persons that have business relationships with the company,
parent company, subsidiary company, joint venture company or legal entity that may have conflict of interest, except in the case that
the aforementioned status has been terminated at least 2 years prior to their appointment. Business relationships stated in Clause 1
shall include trade transactions that arise from normal business activities, renting or leasing real estate, items that relate to assets or
services, giving or receiving financial assistance by means of receiving or lending, guaranteeing or giving assets as debt collateral,
including other similar behaviors that incur liability of the applicant or the partner to an agreement, whereby payment due to be
made by one party to the other is equivalent to at least 3percent of tangible assets of the applicant or Baht 2omillions, whichever
amount is lower. In this connection, calculation of the aforementioned liability shall be based on the method for calculating the value
of related items in accordance with the announcement made by the Board of Directors of the Stock Exchange of Thailand with
respect to data disclosure and normal practices by listed companies in connection with related items. ¢ calculating the aforementioned
liability, any liability that occurs within one year prior to the day when that business relationship with the same person takes effect
shall also be included.

5. He/she shall not be, or have been, auditor of the company, parent company, subsidiary, joint venture company or legal
entity that may have conflict of interest, except in the case that the aforementioned status has been terminated no less than 2 years

prior to the day of their appointment.
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6. He/she shall not be, or have been, provider of any professional services, including legal or financial consulting services
for which remuneration in excess of Baht 2 million has been paid by the company, parent company, subsidiary, joint venture company
or legal entity that may have conflict of interest. tn the event that the provider of any professional services is a legal entity, this
requirement shall include major shareholder, non-independent director, executive or manager’s shareholding by the aforementioned
provider of professional services except in the case that the aforementioned status has been terminated no less than 2 years prior to
the day of their appointment.

7. He/she shall not be directors that have been appointed to represent the company’s director, major shareholder or
shareholder that is related to the company’s major shareholder.

8. He/she shall not have any other status that may hinder the expression of independent opinion in regard to the company’s
performance. Subsequent to the appointment as independent director in accordance with the criteria described in 1-8 above, the
independent director may be authorized to participate in making a collective decision that concerns the undertakings of the company,
parent company, subsidiary, joint venture company or subsidiary company with similar ranking, or legal entity which may have

conflict of interest.

Committees
The 4 Comittees appointed by the Board of Directors to assist in overseeing corporate goverance are as follows:
(1) Executive Committee ( Effective until May 14" 2014)
(2) The Audit Committee
(3) The Risk Management Committee
(4) The Nomination andCompensation Committee ( Effective as of November 2014)

Each committee has the following composition, qualifications and scope of power and authority below:
(1) Executive Committee
Composition and qualifications:

Executive Committee consists of a group of director appointed by the Board of Directors. On May 14" 2014 there was a
cancellation of Executive Director to reduce the decision making process. Later Khun Somsak Jaithrong was appointed as the
Executive Director by the Board of Director, with the following job responsibility:

1. Give advice to the Managig Director of Krungdhep Sophon PCL in regards to the management of the company to achieve
is goals and policies as set by the Board of Director.

2. Give advice to the Managing Director of Krungdhep Sophon PCL on policies, administrative mprovement process to
ensure compliance with regulations as well as providing recommendation, review on the presentations to the Board of Directors.
3. Provide Advice on the improvement of management system.

4. Perform other tasks as assisgned by the Board of Directors.

Executive Committee comprises:

Year 2014 (until May 14, 2015)
Position

Meeting Held Meeting Attended

1 Mr. Arun Chirachavala Chairman of Executive Committee 6 6
2 Mr. Angkhani Vorasaph Executive Director 6 6
3 Miss Phaswan Sangasuwan Executive Director 6 6
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Duties and responsibilities (This mandate is abolished upon the cancellation of the Executive Board on May 14, 2015)
The Executive Committee shall have the following scope of authority and responsibility
1. To supervise the company’s business operations and management to ensure achievement of set objectives, policy,
strategy and business plan.
2. To supervise various operations in accordance with the law and regulations established by the company;
3. To analyze strategic plans, annual business plans, investment expenditure budgets, operational targets, and
implementation plans for various projects before presenting them to the company’s Board of Directors.
4. To review, examine, recommend and instruct that the management system and work procedures of various departments
should be amended, revised or on updated to ensure suitability and consistency with volatile economic conditions.
5. To consider and approve additional budgets in excess of the previously approved budget or, in case of emergency, for
the following conditions:
5.1 Investment expenditure not exceeding Baht 500,000 per case and total amount not exceeding Baht 1,000,000
- per quarter.
5.2 Operating expenditure not exceeding Baht 200,000~ per case and total amount not exceeding Baht 500,000.-per
quarter. Approved items 5.1 and 5.2 must be reported to the company’s Board of Directors for their information.

6. To consider and implement various matters in accordance with the Board of Directors’ authorization.

(2) The Audit Committee

Composition and qualifications

The Audit Committee, comprised of 3 directors of the company who have the qualifications to serve as independent
directors and have sufficient knowledge and experience to carry out the task of auditing the trustworthiness of financial statements,

was appointed by the Board of Directors in accordance with the criteria of the Stock Exchange of Thailand.

The Audit Committee comprises

Year 2014
Position

Meeting held Meeting Attended

1 Mrs. Pornpimol Harnsakdi Chairperson of Audit Committee 5 5
2 Mr. Ovart Phanprechakij Audit Director 5 5
3 Mrs. Acharaporn Hemakom Audit Director 5 4

Mrs. Piyanuch Supakut Human Resource Manager as Secretary of the Audit Committee.

On May 12, 2014, the Board of Directors appointed the entire Audit Committee which had completed its term of office
to act as Audit Directors for another term. The term of office of this Committee is 3 years or no later than the tenure of the Company’s
Director, starting from May 2014 to May 2017.

Duties and responsibilities

The audit committee has the scope of duties and responsibilities to the Board of Director on the following matter:

1. to review to ensure that the company’s financial reporting process is accurate and adequate;

2. to review to ensure that the company has a suitable and efficient internal control system and internal audit system,
including to select, nominate, rotate or terminate the internal audit department head or other department responsible for the internal

audit;
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3. toreview to ensure that the company complies with the securities and exchange law, regulation of the Stock Exchange
of Thailand and other laws relation to business of the company;
4. to consider, select and nominate the company’s external auditor and to recommend their remuneration including to
discuss significant matters with the external auditor once a year without the management team being present;
5. to ensure that the company complies with all related law and rules of the Stock Exchange of Thailand when there is a
connected transaction or transaction that may lead to conflict of interest for the company’s best interest;
6. to disclose the audit committee’s report as part of the company’s annual report. The audit committee’s report, executed
by chairman of the audit committee, should include the following information:
(a) comments on accuracy, completeness and credibility of the company’s financial report,
(b) comments on adequacy of the company’s internal control system,
(c) comments on the company’s compliance with the laws and regulation of the Stock Exchange of Thailand or laws
relevant to the company’s business,
(d) comment on suitability of the external auditor,
(e) comment on transactions that may lead to conflict of interest, the number of committee meeting and attendance
of each member,
(f) other general comments arisen as the audit committee performed its duties as defined in the committee’s charter,
(g) others information which should be made available to shareholders and general investors within the scope of duties
and responsibilities assigned by the Board of Director,

7. Other assignments from the Board of Director with the consent of the audit committee.

The Board of Directors Meeting No. 4/2008 on Aug. 13, 2008, approved the Charter of the Audit Committee and the Charter
of the Internal Examination Office and announced that these charters shall be observed by the respective committees and the charter

is reviewed regularly.

(3) Risk Management Committee
Composition and qualifications

The Risk Management Committee comprises 3 directors of the company who have been selected and appointed by the

company’s Board of Directors.

Year 2014
Position Meeting Meeting
held Attended
1 Mr. Choedchu Sophonpanich Chairman of Risk Management Committee 2 2
2 Mr. Amorn Asvanunt Risk Management Committee 2 2
3 Mr. Ovart Phanprechakij Risk Management Committee 2 2
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On May 12, 2014, the Board of Directors appointed the entire Risk Management Committee which had completed its
term of office to resume as members of the Risk Management Committee for another term. The term of office of this Committee is
3 years or no later than the tenure of the Company’s Directors, starting from May 2014 to May 20170.

Mr.Arin Tanakasemsup, Planning & Engineering Manager as Secretary of the Risk Management Committee.

Duties and responsibilities

1. To consider procedures and methods for managing risks of the company and its subsidiaries;

2. To appoint managers of group companies to participate in the Working Group on Risk Management;

3. To consider action plan and risk management results presented by the Working Group;

4. To report risk management results to the Board of Directors.

The Risk Management Committee has appointed the Working Group on Risk Management comprising of the Managing
Director of 3 companies, Senior Manager HR, Senior Manager Internal Audit, Senior Manager IT and Accounting Manager to assume
the following responsibilities

1. To study and evaluate risks and risk levels resulting from external factors and/or internal factors that may impact
operations, and propose guidelines to prevent and monitor Risks.

2. To implement risk management in accordance with set guidelines;

3. To follow up and report operating results to the Risk Management Committee.

The Steering Group on Risk Management (comprised of the Executive Management team) shall present a summary report
to the Risk Management Committee at least twice yearly, for consideration and presentation to the Board of Directors of the company.
At present, all the operational units have made joint analysis and evaluation of risks, along with continuous preparation of a risk
management action plan. Improvements and developments have also been made to reduce risks that may impact the company’s

operations.

Nomination and Compensation Committee

Components and Qualification of the Committee:

The Nomination and Compensation Committee is consisted of 3 members of Board of Directors appointed by Board of

Directors on September 30" 2014

Year 2014
Fosition Meeting held Meeting Attended
1 Mr. Amorn Asvanunt | Chairman of Nomination and Compensation Committee 2 2
2 | Mr. Arun Chirachavala | Nomination and Compensation Committee 2 1
3 Mr.Somsak Jaitrong Nomination and Compensation Committee 2 2
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The Board agreed and approved the Nomination and Remuneration Committee Charter . To collect the duties and
responsibilities And practices of the Board of Directors assigned to the Nomination and Remuneration Committee can perform their

duties fairly. Appropriate and transparent The principles of good corporate governance provide confidence level to key stakeholders.

Ms. Phaswan Sangasubana, Managind Director of Krungdhep Sophon PCL acts as the Secretary to the Committee
Roles and Responsbilities
1. The Policy, rules and procedures for the nomination and remuneration other benefits of Directors Senior/ Executive
Management of the Company and group
2. Review and propose Corporate policies on Compensation and Benefit to the board of directors
3. Selection of Important and Strategic Resources that is within accordance to the policy and procedures of the Company
to propose the appointment of such resources to the board of directors 3.
(1). Directors
(2). Directors within the sub Committees as set up by the board of directors
(3). Executive Management, which are
- Managing Director of Krungdhep Sophon PCL
- Managing Directors of the Subsidiary Units (KWC Logistics and Krungdhep Document)
- The Financial Controller or Chief of Finance
The Nomination & Compensation Committee will spend 80% of their time to select and evaluate the performance of the
Managing Director of Krungdhep Sophon PCL and 20% of their time with the other three key positions as stated above. The Managing
Director of Krungdhep Sophon PCL shall have the prerogative to recommend, and select the Managing Directors of the Subsidiary
Units and Chief of Finance, to obtain the endorsement from the Nomination & Compensation Committee
4. Propose directors to be elected and replace directors within the regulation of Company
5. Propose the Corporate Compensation and Benefit programs that is suitable and within reason to the positions within
the Company

6. Other scope of responsibilities as assigned by the board of directors

Oversee of the operations of its subsidiaries.

Krungdhep Sophon Public Company Limited has two subsidiary companied mentioned in the General Informaiton Section.
Such 2 subsidiary companies are under the business operation control via the Board of Directors of the Company. 3 Directors of
Krungdhep Sophon Public Company Limited (Managing Director of Krungdhep Sophon PCL included) and 2 members of the
Management team are appointed as directors of the KWC Logistics Compnay Limtied. While only 1 Director from the Board (the
Managind Director of Krungdhep Sophon PCL) and 2 management team comprise the board of Krungdhep Document Company
Limited. Any material activities must be first proposed to the Board of Directors of Krungdhep Sophon Public Company Limited
for consideration and approval. The Board of Directors, as of 2014, agree to hold meetings every 1.5 months (or as needed) to help
accelerate decision making processes. With reference to the working frame of the Board of Directors, the Board of Directors have

full authority to direct the business goals including budget, operation and other transactions of both subsidiaries.
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Control of inside information.

The Audit Committee performs the duties to ensure the appropriate and effective control of inside information and internal
audit, review the financial report of the company is accurate and reliable, consider the related parties transaction or the transction that
may have the conflict of interest to comply with the law and regulations of the Stock Exchange and relevant laws governing the business.
This is to ensure that those transactions are reasonable and beneficial to the Company, inform the Management to correct deficiencies
found with the Audit Committee deems appropriate. The internal audit consultant is free to perform their internal audit duties and evaluate
the efficiency and sufficient of internal control. In addition, the company is aimed to encourage the Internal Audit Department conducts
the audit in accordance with international standard and use of COSO Internal Control Integrated Framework.The company provided
traning to its executives and employees and its subsidiary companies’ executive and employees in respect to the corporate governance,
risk management, internal control, and internal control self evaluation so that the performance and all departments of the company and
its subsidiary companies are able to test and evaluate the sufficiency and efficiency of internal control system within the organization.
The Board of Directors is to ensure the Internal Audit Department is independent and request any report must be made directly to the

Audit Committee.

The company has presented the Audit Committee Report as appeared in the Annual Report.

Audit Fee

The Audit Fees are as follows:

Name Year 2014* Year 2013
Krungdhep Sophon Public Company Limited *550,000 525,000
Krungdhep Document Public Co., Ltd 285,000 265,000
K.W.C Warehouse Co., Ltd 205,000 190,000

Total 1,040,000 980,000

* Subject to the consideration and approval of the Shareholders Meeting of the Companies
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& Corporate Social Responsibility

The Company has the policy to cooperate and support the policies and activities of public sector or private sector as
appropriate. The company conduts the business or control the practices in compliance with the laws, avoidance in cooperation or
support those who commit unlawful acts or impacts to environment as well as promoting and creating the awareness of community
responsibility and society among employees and executives at all level continuously.The Company is committed to support
sustainable corporate social responsibility and investment programs to the community and society and ingrainig such ethics and

morale to its employees

In 2014, the Company and its subsidiary companies arranged the continuous activites e.g.

The Corporate Social Responsibility programs in 2014 developed by the Company and group are as follow:

1. Magical Warehouse Competition Program: To stimulate the creative minds of the young generation to help the Company
to renovate its age old warehouses, by providing creative design that is modern and suitable for the Company’s new business model
on Contract Logistics. The Company provided the guidelines within the competition that the materials used in the new design of
the warehouse should not be luxurious and are reusable. A team of students from the Chulalongkorn University, Department of
Architecture was awarded as the winner of the competition.

2. The creative design contest Wall in the “Miracle Wall” for beautiful views of the street Ratburana. It provides students
Bangprakok. The grade level at 3-6 with painting with the subject matter is. AEC 2015 and recruited a total of 15 images to decorate
the walls to be beautiful which reflects that the Company places great importance to the embracement of AEC.

2013 You are my Sunshine Project, Wat Chee Wae School, Ngew Rai District, Muang, Lopburi Province

2011 Gabage Collection, Laem Sala Beach, Prachuapkhirikhan Province

2010 Wat Khow Kling School (Rungcharoendharm), Suan Plueng, Rachaburi Province

2008 Reforestation, Talan National Park, Prachinburi Province

2007 Sang Sun Dek Foundation (Kru Yui), Tungsonghong, Laksi, Bangkok

2006 Kok Takien Ngarm, Panomsarakham, Chachoengsao

2005 Say Chanuan, Pakchong, Nakhonratchasima Province

2004 Pak Huay, Sakoew Province

2003 Huay Kong School, Sangkhaburi, Kanchanaburi Province
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[}



& MIMuANMElUNAZNITUTHISANNIED
(]

vIEnianenIsumMsuImIanudss Sunurilige 9lAsuudsdsnnanznIsumIvetiin ievihmihilumsninsen
wazusmsanudedlumsdszneufamsvesustm wazustindes  usEmlnanuddydeanudsaniinansznuaemsaiiuau
a a 4 @ @ é’
Y9IUTEN 8 Yondnaail
1. anudniusivyanameuendesidng vitndiuienudidgluGeansaadedeasuazmslinnuiuniyanamensn

a % J

91i gnf A demsiasuuasuleevesssnalsivesuitm lnagldszuy Website Tinyszamsmmanniga

Y Y

2. mydlaaspgisvesngulszmaendenlull 2558 wenlvividnannsalivdndrdumsidamsfnaslunguiszma

'
a A

= dl a g a w Qlal o 4‘ / o o o g Id a g o =2
onFsuiAaTY V3EMIAGNMNUMILu/asy Business Model uazmavhgsaanviuasioin waziduidagninniu Tasmsaiia
= 1 ¥V Y a d’d a a ¥ d' ¥ P 1 o 1 ° a a
demajatiumslrssmsnidszansmwlumslészuy IT MFnuldde uazadesdy demsduliugsie
3. Strategic Risk lumstszgndhovimamnezyadanagnilni wazhandle Gesmsduudsvesnaaield vt
sunsadiuimlaniumsasuudasiiiadunionialddalvininauiianudlonazdSudiniumsuasuudasdiomiiouiu
a Yo o dl Y Aa o a 1 a a a IS S
wazusEmladarhsuyszinamn qlasing wielvivsdniinamwadeswazmsdvidvlavesssiauuutldel
4. szuvansaumauazinalulad vSEnldanudidydeszuy IT Fauduhlandnlumsduimdeumshauiameluuas

mMyuan

1 ]
A A

- meuen viEmiszuunA@enliungnd lAunszuy Appication NGsadiszuy RSSQL , szuudamsaduenans,
Track And Trace, szuuinmsvudaian mavsgnedlaldmsaivayumsamuediadun udilszaninmmuazansoly
Uszlemi ligagadediszuy IT lunmsliuimsgnm
av A ¥ a 4' v ' =) dl 4
- mely wiEmiulenemslyszuy IT Tumsusmsmanaeuimivesenmsuazdeyamelusidns asiuloinenazly
Y % Q‘ g Y o 1 4' % % VYo Y
aamsldnszmuuazldszuy IT asnn¥u afuayumsi Research Development siuszuy Internet tielviniinanulasudeya
LﬁﬁumﬂmEJuaﬂw%'auﬁqmmmﬁmmﬁmﬂmnaé’m
5. UszAnSHaveInnIZNITNMILIEN
6. szuumsilesnusesssuna vsniiuleineilesfudesssumameldszuy ISO 9100 — 2008 msasuanldszuy
ISO NAAgNLIEN melausn Ajumnlans NAA (M)
7. niwensyana wiEnlranudidydemaiiannyamnmnszdy Ialiimsdadiandiaviesh Program sWann
yaansdmiuiLIMs z1liui3e9ve9 Coaching Management and Infective Relationship Program wazldl#ianuddelu 2 (5o
7.1 mil¥yaudavesynnaiundn
7.2 Quality Management
druntinnuimlaziiumsiannluGesmsdeaslumsldmm fammlne waz mmdengy luSeswes E-mail ms
4 dAa (v a¥d o X
doas AGulFulsdumndanguannaiu
8. m3ny mama wazmsUfiamsvestiimdes wiimezjatiiluseswamminnlidimivgndn mavsdneeisas
I Y a n v dl " Y d‘dd’ Y o s v 1 a a a % %
Gudlusmsluemalildgniigaudiiuaunminangalvidimivgad Tneruszuunsauneavessitn lumsusmadeyagni
v3gnldszuufisendt CRM (Customer Relationship Management )iiluszuuesulail iieanuadesdrlumsindssdeyaven

% 1 ¥ 1 a o A 4
Qﬂﬂ”lLlﬁzﬁ"lllﬁﬂLLUQﬂuﬂJﬂyja‘izﬂ'JN‘lJ'iHﬂGlulﬂ‘jﬂulﬂ

& 94 vwnulsand UTEN ngemwlann ana (uvia)
-



Internal Control and Risk Management

The Risk Committee which was appointed by the board of directors has reviewed the 8 risk strategies of the Company as
follow:

1. Risk in Relation to Stakeholders of the Company
The Company places great importance to ensure sufficient disclosure and communication of Company information and news to its
stakeholders and the public such as its customers and its suppliers. Effective communication channels are emphasized via on-line
channel through the Company websites (inclusive of the subsidiary units)

2. The Embracement of Asean Economic Community or AEC in 2015
In order that the Company and its group is prepared and adjusted to free trade agreement within the ASEAN communities, new
business models are developed in order that the company evolves and move forward from asset based to asset light Company, to
ensure cost effectiveness, with a focus on provision and investment of advanced technology to provide value added services to its
customers

3. Strategic Risk on Business Plan
The Company places great importance in the consideration of new businesses to ensure sustainable growth within the Company
and its group. It is as equally important to ensure effective internal communication process to its employees to understand the new
businesses. Equally, the Company must have effective Change Management process to steer its employees to towards the new
business model. To mitigate the risk of not meeting the business plan, the Company and its group hold regular meetings among the
management team to monitor and track the progress of the growth of the new businesses

4. Information and Technology
The Company places IT in the heart of its business and operation processes of which is in line to its Corporate Vision and Mission
statements and Core Value. Application of technology are catered to both external and internal business processes:

- External: through the provision of advance application of technology to serve its clients. They are Record Management
Systems (RSSQL) and eMobility for Trace and Track for Distribution Management

- Internal: The Company is evolving its employees to reduce paper and gear towards effective process through the use
of technology on work flow management. Supports and engages employees on research and development via on-line , as well self
development programs through webinars and other L& D websites

5. Board of Directors Effectiveness

6. Protection System and Business Continuity Plan for Natural Disaster
The Company has the common interest to use the international standards of ISO 9100-2008 to manage its business continuity plans,
which will be applied universally across the Company and its group

7. Human Capital Development
The Company places great importance to the learning and development of its employees at all levels. The investment on People are
based through the selection and appointment of well know HR advisors to help develop top management through such programs
as Coaching Management and Effective Leadership Program, in order that the top team can mentor and engage their employees to
produce effective results. These programs are concentrated in the development of resources through:

7.1 Strength based Development Program (Peter Drucker)
7.2 Quality Management (Demmings)

The Company also provide development programs to its employees in placing importance on usage of English language
as medium of communication, to embrace AEC

8. Sales, Marketing and Operations
Having an effective Customer Relationship Management system, will allow the Company’s interaction with its current and potential
customers to understand its value propositions and opportunity to provide services. This automated system will allow the departments
with a single and shared platform of customer database, which is more effective and simple in managing customer experience
processes

Krungdhep Sophon Public Company Limited Annual Report Q 5 &
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& Related Parties Transaction

The Company has accounting transactions with its related parties, which are related by shareholding or having some

shareholders or co-directors. Such business transactions consist of services and loans which the rate of services and interest are in

accordance with the market price as same as incurred to the third party and under the mutually agreed conditions.

The following transactions incurred between the Company and following companies :

COMPANIES RELATIONSHIP

Krungdhep Document Company Limited

Subsidiary

KWC Logistics Company Limited

Subsidiary

Bangkok Bank Public Company Limited

Related company by being its shareholder.

Bangkok Insurance Public Company Limited

Related company by being its shareholder.

Bangkok Life Assurance Public Company Limited

Related company by having co-directors.

BBL Asset Management Company Limited

Related company by having co-directors.

Green Spot Company Limited

Related company by having co-directors.

Palang Sophon Company Limited

Related company by having co-directors.

Aioi Bangkok Insurance Public Company Limited

Related company by having co-directors.

As of December 31th,2014 The significant related transactions are as follows:

TRANSACTIONS IN STATEMENTS OF FINANCIAL POSITION AMOUNT

1. Cash at bank
-Bangkok Bank Public Company Limited
2. Trade receivables
-Bangkok Bank Public Company Limited
-Green Spot Company Limited
- BBL Asset Management Company Limited
-Palang Sophon Company Limited
-Aioi Bangkok Insurance Public Company Limited
3. Other Current Assets
- Green Spot Company Limited
4. Deposit received

- Green Spot Company Limited

13,455,944.30

4,633,789.06
1,316,992.22
39,644.78
1,903.17

205,824.64

17,325.44

104,000.00
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emslusumlsnany

1. Storage fees income
- Bangkok Bank Public Company Limited
- Green Spot Company Limited
- BBL Asset Management Company Limited
- Palang Sophon Company Limited
- Aioi Bangkok Insurance Public Company Limited
2. Management fee income
- Bangkok Bank Public Company Limited
- Green Spot Company Limited
3. Dividend income
- Bangkok Bank Public Company Limited
4. Interest income
- Bangkok Bank Public Company Limited
5. Other income
- Green Spot Company Limited
- BBL Asset Management Company Limited
- Aioi Bangkok Insurance Public Company Limited
6. Cost of sales and servies
- Bangkok Insurance Public Company Limited
- Bangkok Life Assurance Public Company Limited
- Bangkok Bank Public Company Limited
7. Administrative expenses
- Bangkok Bank Public Company Limited
- Bangkok Insurance Public Company Limited

- Bangkok Life Assurance Public Company Limited

UIUEH

12,324,853.19
754,986.28
419,088.40
7,056.66

1,025,140.68

12,859,050.86

9,638,453.00

195,000.00

43,153.95

203,704.00
20,100.00

59,220.00

2,050,553.93
233,157.03

19,005.95

89,607.98
60,452.13

151,732.41
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& Details regarding Directors and Executives

Age 72 Years
156%

01 Mr. Chote Sophonpanich
Shares 93,600
Position : Chairman
Education
: Bachelor Degree of Economics,
Sydney University, Australia
Working Experience
Persent : Chairman of C.S. Capital Limited.
: Executive Chairman of Green Spot Co.,Ltd.
: Managing Director of Watana ChoteCo.,Ltd.
: Director of The Sophonpanich Co.,Ltd.
: Director of Chote Chalit Co.,Ltd.
: Director of Bangkok Cholas Ltd.
: Director of Mitkron Development Co.,Ltd.
Director Meeting attendance
: 10 Out of 10 Time
The number of board positions st listed company that a director hold.
: 0

03 Mr. Angkhani Vorasaph

Age 78 Years

Shares 0 0.00%
Position : Director
Education
: Master Degree in Public Administration
at Harvard University, U.S.A. (1971)
: Bachelor Degree in Business Administration at
the Boston University, U.S.A. (1961)
: National Defense College (1989)
Training : Director Accreditation Program ( DAP)

Working Experience

Past : Chairman of the Audit Committee
for the Ministry of University Affairs.
: Chairman of the Audit Committee for Ministry of
Culture.
Present : Director, Chairman of Audit Committee

of General Environmental Conservation PCL.
: Chairman of Tak Mining CO., Ltd.
: Director of KWC Logistics Co.,Ltd.
Director Meeting attendance
: 10 out of 10 times
The number of board positions st listed company that a director hold.
01

02 Mr. Lau Ting Fai
Shares 90,000

Age 66 Years
1.50%
Position : Director
Education
: Bachelor degree of Assumption University.
Working Experience
Persent : Director of Yomix Ltd.
Director Meeting attendance
: 10 out of 6 times
The number of board positions st listed company that a director hold.
: 0

04 Mr. Arun Chirachavala
Shares 0

Age 61 Years
0.00%

Position : Director, Director of the Nomination and
Compensation Committee
Education
: ML.S. in Industrial Engineering, Stanford University.
: B.s. in Industrial Engineering, with Distinction,
Stanford University.
Training : Director Accreditation Program ( DAP)

: Director Certification Program ( DCP)
Working Experience
Past
(2004-2006) : President of Siam City Bank PCL.
Present : Independent Director, Audit Director
Chairman of the
Nomination and remuneration Committee
of United Overseas Bank (Thai) PCL.
: Independent Director chairman of Corporate
Governance Committee of TRC Construction PCL.
: Director of Palang Sophon Co., Ltd.
: Chairman of KWC Logistics Co.,Ltd.
Director Meeting attendance
: 10 out of 10 times
The number of board positions st listed company that a director hold.
12
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05 Mr. Choedchu Sophonpanich

Age 68 Years

Shares 189,600 3.16%

06 Mr. Ovart Phanprechakij
Shares 17,350

Position : Director,Chairman of the Risk Management
Committee
Education
: BSC. ( Econ) London School of Economics
University of London
Working Experience
Present : Chairman, Bangkok Life Assurance PCL.
: Chairman, Aioi Bangkok Insurance PCL.
: Chairman, BBL Asset Management Co., Ltd.
: Director, Watana Sophonpanich Co., Ltd.
: Director, C.R. Holding Co.,Ltd.
: Director, Palang Sophon Co.,Ltd.
: Director, Bangkok BTMU Co.,Ltd.
: Director, Bangkok Mitsubishi UFJ Lease Co., Ltd.
: Director, Watana Choedchu Co., Ltd.
: Managing Partner, C.S.T Limited Partnership
Director Meeting attendance
: 10 out of 5 times
The number of board positions st listed company that a director hold.
01

07 Mr. Amorn Asvanunt

Age 66 Years

Shares 0 0.00%

Position : Independent Director, Director of the
Risk Management Committee
Chairman of the Nomination and
Compensation Committee
Education
: M.B.A.Bowling Green State University, Ohio, U.S.A
: BA. (Accountancy) Chulalongkorn University.
: Stanford-NUS Executive Program, Stanford
University
: and National University of Singapore
: Changing Organizational Behavior Program.
Wharton School, University of Pennsylvania,U.S.A.
: CEO Performance Evaluation
: Director Accreditation Program ( DAP)
Working Experience
Present : Director, Executive Director, Director of the Risk
Management
: Committee, Credit Committee, TMB Bank PCL.
: Director and Chairman of the Audit Committee,
People’s Garment PCL.
: Director and Member of the Audit Committee,
Sahacogen (Chonburi) PCL.
: Director and Member of the Audit Committee,
Far East DDB PCL.
: Director and Member of the Audit Committee,
1.C.C.International PCL.
: Director of BNH Medical Center Co., Ltd.
Director Meeting attendance
: 10 out of 5 times
The number of board positions st listed company that a director hold.
05

Training

Krungdhep Sophon Public Company Limited

Position : Independent Director ,Director of the
Risk Management Committee
Education
: M.B.A. (Finance), Roosevelt University,
Chicago, U.S.A.
: BBA (Finance & Banking),
Thammasat University.
: Director Accreditation Program ( DAP)
: Director Certification Program ( DCP)
Working Experience
Past : Vice President and Head of Credit Department
Bangkok First Investment & Trust PCL.
: Director BFIT Securities
Director Meeting attendance
: 10 out of 10 times
The number of board positions st listed company that a director hold.
: 0

Training

08 Miss. Amporn Ruangprasertkun

Shares 0
Position : Director
Education
: MBA of Financial Management (Honor) Nationnal
Institute of Development Administration (NIDA)
: Bachelor of Engineering (Civil Engineering)
Khonkaen University.
Training : Director Accreditation Program ( DAP)
Working Experience
Past

(2004-2007) : Executive Vice President Capital Market / Risk
Management Siam City Bank Public Co.,Ltd.
(2006-2007) : Director and Executive Director
Ratchthani Leasing Public Co.,Ltd.
(1998-2007) : Director and Executive Director
Siam City Life Assurance Co., Ltd.
: Chairman of the Executive Board of Director
: Siam City Life Assurance Co., Ltd.
: C.S. Capital Co., Ltd.
: Chote Chalit Co., Ltd.
Bangkok Cholas Co.,Ltd.
Director Meeting attendance
: 10 out of 8 times
The number of board positions st listed company that a director hold.

: 0

Present
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09 Mrs. Pornpimol Harnsakdi

Age 67 Years

Shares 0 0.00%

Position : Independent Director, Chairperson of
Audit Committee
Education
: Master of Public policy Administration, Nationnal
Institute of Development Administration (NIDA)
: Bachelor Degree of Accounting, Thammasat
University
: Director Certification Program ( DCP)
: Director Accreditation Program ( DAP)
Working Experience
(2003-2006) : Deputy Director of General state Enterprise
Policy Office, Ministry of Finance
: Director of MCOT Public Co., Ltd.
: Advisor of Developement (Level 10)
General state Enterprise Policy Office
(2004-2007) : Director of The Transport Co.,Ltd.
Present : Director of Krungdhep Document Co., Ltd.
Director Meeting attendance
: 10 out of 9 times
The number of board positions st listed company that a director hold.
: 0

Training

(2003-2007)
(2006-2007)

Age 58 Years
0.00%

11 Mr.Somsak Jaitrong

Shares 0

Position : Director, Executive Director and
Director of the Nomination and
Compensation Committee
Education

: Master of Mechanical Engineering
Lamar University U.S.A
: Bachelor of Mechanical Engineering
King Mongkut’s Institute of Technology
Ladkrabang
Working Experience
(2010-2012) : Dupety Managing Director,
Johnson & Johnson Co.,Ltd.
(2005-2010) : Senior Vice President, Johnson & Johnson Co.,Ltd
Director Meeting attendance
: 10 out of 9 times
The number of board positions st listed company that a director hold.
: 0

Krungdhep Sophon Public Company Limited

10 Mrs. Acharaporn Hemakom
Shares 0

Age 60 Years
0.00%

Position
Education

: Independent Director, Audit Director

: Master of Public and Private Management Program,
National Institute of Development
Administration (NIDA)
: Bachelor of Econimics, Chulalongkron University.
Working Experience

(2008) : State Enterprise Analyst. Senior Professional Level.
State Enterprise Policy Office ( SEPO),
The Ministry of Finance

Present : State Enterprise Analyst,Expert level in State

Enterprise Monitoring and Performance Assessment.
State Enterprise Policy Office ( SEPO),
The Ministry of Finance
Director Meeting attendance
: 10 out of 10 times
The number of board positions st listed company that a director hold.
: 0

Age 39 Years
0.00%

12 Miss Phaswan Sangasubana
Shares 0

Position : Director, Managing Director
Education
: Master of Business Administration.
University of Wisconsin-Madison.USA.
: Bachelor of Business Administration Assumption
University.
Training : Director Certification Program ( DCP)

: Sucessful Formulation Execution (SFE) 2012
: How to Measure the Success of Corporate Strategy
(HMS) 2012
Working Experience
(2009-2011) : Regional Sales Process Manager,
Southeast Asia & India,
TNT Express Worldwide N.V.
(2007-2009) : Country Business Development (Sales) Manager.
UPS Percel Delivery Services Limited.
(1997-2007) : Senior Gateway Operations Manager,
Federal Express Corportion.
: Chairman of Krungdhep Document Co.,Ltd.
: Director of KWC Logistics Co.,Ltd.
Director Meeting attendance
: 10 out of 10 times
The number of board positions st listed company that a director hold.

: 0
&
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13 Mr. Somchai Cherdchupunyachon

Shares 0

Position

Education

15 Mr. Mr.Arin Tanakasemsup

Shares 0

Age 46 Years
0.00%

: Financial Controller Education and

Director of KWC Logistics Co.,Ltd.

: MS (Accountancy). Chulalongkorn University.
: Bachelor Degree of Accounting.

Thammasat University.

Age 36 Years
0.00%

14 Mr.Widharn Choksethakit

Shares 0

Position
Education

Age 45 Years
0.00%

: National Sales Manager

: BBA major in International Business Management
. Assumption University

MBA major in International Banking and Finance
Birmingham University, UK

16 Mrs. Piyanuch Supakut

Shares 0

Position
Education

: Planning & Engineering Manager

: Master Degree of Msc. Logistics Managemen

University of Wollongong in Australia

: Bachelor Degree of Faculty of Economics

Position
Education

: Human Resource Manager

: Master Degree of Human Resource Management

King Mongkut’s University of North Bangkok

: Bachelor Degree of Faculty of Political Science

Ramkhamhaeng University

Krungdhep Sophon Public Company Limited

A
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Explanations and Analysis of Financial

Statements and Operating Results

Comban 2014 Revenue [2014 Net Profit| Growth Rate Growth Rate

pany ( Million Baht)|( Million Baht) Revenue % Earnings %

Krungdhep Document Co., Ltd. 167.70 47.30 5.30 2.80
KWC Logistics Co., Ltd. 58.90 7.20 31.80 (6.50)
Krugdhep Sophon Public Co., Ltd. 90.67 38.14 25.74 44.97
Consolidated 243.84 72.20 10.70 7.30

Executive Summary

Based on the analysis, the company has considered these 4 environmental factors as follows:

1. Local Law Requirement

- The company has implemented the Electronic Financial Records Management System and also encourages customers

to archive records electronically with additional ratio of 50:50 even the local law requirement still using paper document. The

company believes the electronic archive works well with good revenue.

- Labor,The company does not focus on hiring foreign workers because this particular type of business requires higher-

skilled workers and to minimize the risk of foreign workers working in Thailand without a Work Permit.

- The company is well prepared of the upcoming AEC project by putting more investment in logistics even it is a low

cost margin business. In order to manage cost effectively, the company needed to increase logistics business both In-bound and

Out-bound.

- The company has recently kicked off the Electronic Billing system by implementing the project at Krungdhep Document

and KWC Logistics in the near future.

2. Competition

- The company should be under the capacity of all in one, not only deliver good products and documents but also focus

on providing data and financing.

- Use company’s brand name effectively by searching through Website for more information.

- In order to reach the target groups such as: SME and youth, Solution related services should be considered.

3. Economic

- The economic growth in the suburb areas has been focused by the government. At the same time, the company has to

provide the efficient transport system as well.

- In continuation of SME business growth, the company uses Information Technology to manage SME customers.

4. Information Technology

- The company has a unique Track & Trace System. The system gives real time data with friendly user. It is a Mobile

Application. The company is now considering the investment of new system called Near Field Communication Technology. The

system is able to input data 1:1 equals to 1:>1 with low cost and cheaper than Simulation Software.

Krungdhep Sophon Public Company Limited

Annual Report 1 09O
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- Prior to the presentation by giving customers’ confidence of the new process and cost savings, the test will be run and

evaluated.

From the analysis of strengths and weaknesses, the company has 6 main key factors in moving forward for short and long term
business plan for 2014 -2017 as follows:

1. As a business that offers variety, but only a service provider in the market.

2. The company realizes the importance of good services but not only the ability to serve within Thailand but global market
as well.

3. Providing value added through information technology systems.

4. Using customers and markets data for effective decision in doing business.

5. If the company uses Thailand as a point of product and data distribution, the investment that facilitates the continuous
distribution must be considered.

6. Warehouse and Document storage must be improved effectively.

There are 3 company objectives as outlined below:

1. Short Term: Be Number One of Information Management service provider. In order to improve productivity, Krungdhep

Document Co., Ltd. will focus on strategic partnership to create the Solution Content Variable for customers.

2. Mid Term: Be a better choice of All in One Logistics Contact Center, providing maximum customer satisfaction with
continuous services, such as: Warehouse Management, Transportation Management and Custom Clearance Management. Not only

the Storage business alone, Logistics and Information Technology are all in one group.

3. Long Term: E-Commerce/Digital Economy Growth. Krungdhep Sophon group affiliates foresee the rapid growth of
Digital Economy within the next 3-5 years. The strategy plan of providing services process has been modified to cope with the

Digital Economy, using information systems as the primary to manage Supply Chain Management.

In the year of 2014, the company has grown from its revenues by 11% to consolidated revenue growth, driven mainly by
KWC Logistics limited to 32% of new business, such as: E-Commerce, Cross-Border Transportation and Logistics Contract.
Krundhep Document Co., Ltd. has revenue growth of 5% in the first half because the political unrest impacted, causes the economic
slowdown. Therefore, the company had focused on building a new document storage warehouse (Building #3) completed in July
2014 with slightly delayed. The company foresees 15% growth in the number of boxes stored at the new warehouse. The last year
profit gained only 3% comparing with recent years of 18%.

At the same time, KWC Logistics Ltd. is growing rapidly, but the company also has a cost of new business which limited
to profit and growth. Krungdhep Document Co., Ltd. business had little profit due to the spending of new warehouse with depreciation
cost and interest on the loan from financial institutions. According to Mid Term plan, the company has confidence that their revenue

and profit will be 2 digits.

Krungdhep Sophon Public Company Limited Annual Report 11 1 &
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What we need to realize and to speed up the process is to provide qualified personnel help develop new business. Therefore
the company hired an honor Consultant who specializes in Human Resources Development to help carry out the recruitment and
selection of personnel in Learning Development. In order to support company’s business, the company began to focus on the strengths
of its employees by using Peter Drucker’s curriculum. KWC Logistics organized Coaching Management Section Program for senior
management. KWC Logistics Ltd. is a fast growing business requires a Managing Director to assist administration. The Managing
Director from Krungdhep Sophon (PLC) is now acting on behalf. KWC Logistics is in the process of recruiting an internal candidate
to fill the position by 2016.

Logistics Overview in Thailand

In 2014, there were signs from the demand side to the supply area on the volume increases due to the following factors:

Establishment of Property Fund, such as: TICON and WHA

The increase of foreign investment to expand production capacity, for example Haley- Davidson may open sub
assembly plant in Thailand

The company anticipated that the political situation was likely to result and delay in foreign direct investment in 2014.

The gross domestic product is likely to decline due to spending less in the public sector and the private sector until a new
government is formed.

Expect the Asia export has increased due to the recovery from its US economy. This opens the way to invest in activities
that support the export of value-added products, such as: System Administration, Warehousing and Transportation.

Expect domestic sales to rise. As a result of Rural Areas Development Policy, focus on specific province as a target trade
center within ASEAN, like Surathani.

The effect of increasing the minimum wage in 2013, the labor cost has increased significantly. As a result, entrepreneurs

need to consider the option of hiring a Logistics outsource provider during 2014.

Overview of the ASEAN Logistics Community

A major economy factor in the ASEAN countries is Logistics and Supply Chain.

The economic integration into ASEAN will facilitate the movement of capital, labor, transportation, communications
professionals including trade through online system.

The expansion opportunity of any kind of the commercial enterprises will be wide opened. Especially in sectors that focus
on trade with other countries within the region and to take full advantage of investing in areas where labor costs are low with domestic

consumption large enough.

Domestic Market

Thailand export markets are expected to grow continuously at a rate of 8 percent. However, due to the baht increased, it
may be necessary to reduce the rate of export growth to 5 percent, which is in line with the National Economic and Social Development
Council.

The commercial and domestic consumption are likely the key factors driven economic growth. This part will be the result
of cross-border trade with neighboring countries, especially Myanmar, Cambodia and Laos.

The merger of major retail in Thailand may encourage competition between businesses of consumers and retailers throughout

the country for a strong competitiveness.

Krungdhep Sophon Public Company Limited Annual Report 11 3 &
[ ]



a U a v
MNN s3nvnasaum ludszmalng

Yy o '
A A va Y A

o & A % 2 = d' 1 o Y g < d' 1 Y a
® miamummﬂﬂmmuaummm@‘ﬂiznaumswmmwsﬂua@mﬂmum mrununadduannniuiduauvannolviia

q

gannumuna Ingmsuaiduiudgasian

o

Alszneumanelgumenvnsiamseganaiidesuuniunamsnanuilusnnunmena

2 =2

qwﬁmﬁﬁ%msmiaeﬁumqé'mswmLﬂuﬁﬁ]521ﬁwﬁmu“lumsﬁﬂﬁu‘lwmqﬂﬁﬂﬂﬂ"lu'ﬁmam HANIZNUNNAMUAMAINYBILIMNS

£% 1 £% Y a V3 & a Y 9 ¥ o a 1 Y a Q' 1 Y o v
Huszneumaanivlrvsmsdafivdum laghilvanudidgdemslrvimaiuyadlvdugam

a Y a v a Y % Y < a a a :1’ % g =2 i~
'ﬁiﬂfﬂ@nuﬂ1§U‘§ﬂ1iﬂﬁﬂﬁuﬂ1ﬁ$V]mﬂﬂL‘ﬂuﬂ1§ﬁ]iﬂlLGITJIGW]NLﬁiyﬁﬂ’ﬂﬂlﬂﬂﬂ‘izt‘ﬂﬁu‘lﬂﬂﬂﬂiﬂ MYMAU  LTINDAUNUMT

3 ]

%:aaﬁmmqsﬁﬁ]ﬁa aalugreniausnvetl 2557 Wunaznm atfademamumsiiosvedineg

a a v A % o‘/ o a o d' Y a v A % Y Y d' s
® 5sRamsuIMmsadIdumIlanmaslSuilasumslviusmsvesananvinssuadedumlaglanmsUsulasudnyazvea

k] q

ssnanaensuiumsiiuiamaui nidumaihdueinssuuazuimsaa g naziiumlsuaznaunumsudaiuiugda

k]

1 v a Y 1 2 1 é’o < 4 A 9/4'5 To A 1
IIMICHINIAIAUAING € LWBﬂ?WN@QiﬂﬂcluﬂuWﬂﬂ Qﬂ’mﬂﬂ‘i‘illuﬁﬂLﬂuﬂﬂﬂLWNﬂEJMl@]ﬂ"’IJu@‘éJ‘ﬂ‘]Jﬂﬁ]ﬂ‘ﬁNﬂN°’|

MNNYaslngmImumsusmsdamsvesa

. o X% 4
MIUTHSIANMTNUN
4' d‘ &Y 1 a s t% a &’ d‘d’ S o a k% 4'9/ d‘ Y a A o
® plangudveyamaq wdgyAuanummelumsuimsnundailiinanda msuntfyminaumanunassaemsida
G Y v 1 1 Y v 1 [ $% -
viseanlSinauenans wazmsaauaenduenmsivi msfeaieaduenmsurialuiazlsnanny Uszina 9-12 1oy
d! 1 o & k% o &’ d' 1 a a a 1 4' k% 1 Vv s 1 " Y &
Favaneanun Ndudsadamsnunedralsz@ansmnlusranannsalimsneaiandaendsuralvaiualiase
4' A A o W % o I Y a A 1o 2: - [
® lpanamudenifida JuUszneumseaduiudesinsanmadennais gnasvdginll nasmsduusnae M
X dg M A o o ' 2 A A v X 4 o da 4 v o e P
wuniumstranivsemamdyannszezenn Jundesnemslynunluaduenasnieguadlviiulsslomiiaun
s @ Yo Py ' P o v o ' aa o
®  gndszaumsaiiiivlatavesquidenadieg vaene guddeyainazlivinmdindnlumsiGuuuiumsihae
tenas avg lWiumsdiunalgay
o Y L4 ¥V 1 1 = o o A 1 ull = °
® Jumshagenms aseuaqguMIKItiMgnMnuIIndedenaslanemnuaguae (vseluzialdsludu e1viimsih
a o s o k% Y a = o 1 s g d' =3
e miliadmivihmeenasignmiingan) maiimanmeends nnuhla madszndaiuin (waznan)luiy
SRz NI
a ¢ & A oA o A A o o Ada v = o o Aa & o
®  glsldsunsuneniieesiiuasesiielumsdadenenansiasumvuasians uasaindmstuiniunGuiuinm
dum waziunasumvuaaneendls )
o P X v P o A o | a H o v
® lszaeumianvlivianmiilviidhlszlenilasmmumunazlfunlasudandmuimsuaznm nuiamsfadssgnan
L4 v‘: Z: Y o s 1 a Y Q‘ g Q. 0 & %
Tinaneuunui Manglavazils wazmslfumuimsliminzangay mamsiinnmusguadiia Julszneumsay
Yo ¢ A4 o a o dq v 4 - Y a Y a o <
lasudszleminnmsnedamsunindnanouunuindunslagiu magnmendnmsléyims duszneumsnae
¥V gﬂ Y 4' d‘ £4 1 Y $% dg d' £ Q'
NAUNULEAMNIVBIYNMNIUAIYDAMIVBIGNMTNEBUN MNARBLUNUGINT Hagae HilszneumIvzNNUN Fdou iy

% o o % v 2 = A o o % 9
UU ﬂmmﬂmiﬁ]:‘lﬁwammmquu UASAIUUIITHLIAUNDIMTINININTVUMIY

& 114 »wenudsand UTEN ngemwlann ana (uvia)
[ ]



Overview of Warehouse Business in Thailand

There were many choices of data storage invested by companies in the past causing the price war.

Some of the major enterprises expanded business too quickly to bear the huge losses.

Strategic Competitive pricing is a key factor of customers’ decision, regardless of the impact on the service quality.

The entrepreneur/operator only concentrates on storage services without a focus on providing a value added services to
clients.

Storage Management Business has direct economic growth of the country. As a result of political factor in Thailand, it
appears the slowdown of business in the first half of the year 2014.

In order to survive in the future and to increase revenue, Storage Management Business around the world are adjusting the

current industrial storage services by offering additional activities and other services on top to their customers.

Thailand Overview of Data Management

Data Center Space Management

Data center should consider limitation of records storage or perform destruction of the big volume archive, otherwise each
data center will face with space challenging. It takes at least 9-12 months to build the new warehouse. Manage data storage effectively
would help a great deal.

Due to limited storage area choices, the data center has to consider: first, temporary renting other storage and second, use
the existing space effectively.

It appears that many data centers often use time to initiate document destruction process and increase prices at the same
time.

The destruction process is under Data Center responsibility to inform clients on records due for destruction (may announce
the promotion rate for customers’ consideration). The more records destruction takes place, the more empty space data center has.

The data center may use own data base program to input date of destruction once the boxes were picked up and archived.

This is the best time for data center to review and adjust the service rates including list of selected customers with low
yields both revenue and profit. If the revised rates achieved, data center will benefit from the property returns to a higher income.

If some customer cancels, data center can replace another client’s records that provide higher returns and best to do business with.

Krungdhep Sophon Public Company Limited Annual Report 11 5 &
[ ]



adeaninansznuaaramsmiunulusinan

%

1. Mazasygnavedlszma nsditasygialimarzasdiviseandediann msliuimsvesgndn Madugsnamundedum

UazAAIDNMIVZAAAY uazina AIETNUADT Elll(;ﬁﬂﬂﬂiﬂ

d‘ ¥ a 4! IS 1 1 a g a Z: J
2. 2NULAYINNAIUNITIY Glsmmm"luLtuuaummummma:mammﬂNuuammmnum‘luﬂs:mmmzmaﬂi:mﬁ

U3tmevlasunansznunnmslasuuilasvesamwadesmamstuuazdanaenignnavu
= A YN G Y a ] = G % a = 1 = Zj
Fadiulernemsfgunasnasrzeamiumstdy lngliimzaaiisanasnmsvieaniumsduiisaurade) 9Iumg
a Y o Z 4‘ [v3 % a d‘ d‘ o Z ] ;
nnsanmslidanaenienmnzanivszeznmmsg lnsiinsananudsdumsndsuulasesdanaenidsedisaiidue
£y a 1 s < < o d' d‘ o as d‘ a v a % dd‘gj A ¥ |’: 4! a a Yo k%
3. Agsssuma wu ennde Aduifidsanudsandidy desnngsiadidum Indsegusnalnduih swsinladala
= Y] d‘d = £4 4‘ a [ 4‘ 4' £ v 0 YA Y v YA
Hszupeiung dmsnsiaden wazueumneninIMsAnmuinansineIves Jaginsailinanunionnasaian uazdaliims
Usziudsanuidemenindaunndoeiia g
4. ondde Wuifiodesdegsiavesuitingesiia 2 Vit Wesnntugsienliuaziushndufuazienansuioninddu
Y3 VSEN1 Juduanuddglumsdalisiszuuilosfiufiminzayn 19y 52Uy Smoke Detector, Heat Detector, ifui,
Nodumas wazdadiumas uriadinmsindendumasedeminane  saunidlaimasziudeianindduvesvitn wazveagnm
1Y) A P
mudennaniidegnm

%

5. N9ITIVYININTMS Hesnnidavesadadum deiulduwdsuanmmwanmsdunuiidsznevgsfandadum (tu

]
Y v o o A

d‘ 1 o 1 o 4 IS} o 4‘ d' o A Y ¥ 1 A IS IS} 4' 4‘ |
‘V]E]giﬂﬂt’lﬁlﬂI,Luu‘ﬂﬂ‘ﬁﬂﬁ]llﬂ’ﬂ’ﬂﬂl,’dENLﬂEJ’JﬂTJ‘UEJ‘VﬂlWﬁf]‘*IJf)‘tl”lﬂﬂﬂuﬁluﬂﬁ&l"lﬁmﬁﬁﬁﬂﬂlu1ﬂ61ﬁﬂlu NI9V1IUNLITLVYUDU nonadlu
3}

q

Yassalumsdudiufoms Fasdnilatimsdnaznssumaiednmuinadsineifungizidouda q agalndda

6. Mmadsesveyaluszuunu Hesnnfsmsaduends imsdanivdeyavesgnin waziiszuumsfiumag cansauims

o & o . ) % @ o & a0 qu o o = A o v H ¢ = o o
T@57a57 Qﬂﬂﬂﬂi:ﬂﬂﬁ?iﬂﬂﬂ]ﬂyjﬁﬁ]ﬂLﬂuﬁﬂﬂﬂﬁ‘ﬂﬂiﬁﬂ'ﬂﬂﬁ’lﬂﬂlﬁ]\iﬂﬂfiﬁ”ﬁﬂﬂ‘“ﬂﬂﬂﬁﬂﬂﬂ'}ﬂiutlﬁ:ﬂ’]ﬂuaﬂaﬂﬂﬂi Nﬂ'l'iﬁ?ﬁf]ﬂhh/\h/\lﬂu

nsaian@y wazimsnadeumsnay Yeyasesadinane

& 116 mwenudszand UTEN ngemwlann ana (uvia)
[}



Factors affecting the operating results in the future

1. Domestic economic conditions:

If the economy is slowing or declining dramatically, warehouse and document storage businesses will have direct impact of
revenue because the customers are not using these services.

2. Financial Risk

The company may be affected from the change of liquidity and interest rates because of the uncertainty of money and capital
markets both domestic and foreign. Therefore, the company has set a policy of getting loan but not particularly from one bank or a
financial institution as well as considering reasonable interest rate on the loan agreement. The risk of regular interest rate changes
should be considered.

3. Natural Disaster

Flooding is a major risk factor because the warehouse is located near the river.

The company has provided good security system with modern equipment and regularly audited by assigned personnel. The
staffs are on duty at all times. Property Damage Insurance is fully covered.

4. Fire

Fire is the risk factors of the two subsidiary companies. These 2 companies provide space rental, deposit products and
documents or clients property. The group considers as top priority to provide full insurance coverage with reasonable protection
systems, such as Smoke Detector, Heat Detector, Pumps, Fire Hose and Fire Safety. Fire Drills is also scheduled regularly.

5. Government Regulation

Currently, the existing warehouse location has become a very crowded housing development area. As housing density there
may be a risk factor on the prohibition or restriction of large trucks and possibly impact the operation. The company has formed a
committee to follow up on government regulations closely if additional rules announced.

6. Backup Systems

The company has good backup systems and able to search customer information fast and accurate by Search Engine once

required. The company has an external backup power in case of an emergency with correct and consistent data retrieval.
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To The Shareholders of

Krungdhep Sophon Public Company Limited
I have audited the accompanying consolidated financial statements of Krungdhep Sophon Public Company Limited and
subsidiaries, which comprise the consolidated statement of financial position as at December 31, 2014, the related consolidated
statements of income, comprehensive income, changes in shareholders’ equity and cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information, and have also audited the separate financial statements of Krungdhep
Sophon Public Company Limited for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Thai
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance
with Thai Standards on Auditing. Those standards require that I comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Krungdhep Sophon Public Company Limited and subsidiaries and of Krungdhep Sophon Public Company Limited as at December
31, 2014, their financial performance and cash flows for the year then ended, in accordance with Thai Financial Reporting Standards.

A M t—

(Mr. Apiruk Ati-anuwat)

Certified Public Accountant Registration No. 5202

February 25, 2015
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24,325,901 12,417,530 3,034,591 1,877,665
9,973,400 26,275,725 9,973,400 26,275,725
79,700,899 116,122,254 79,617,202 61,484,381
- 8,000,000 - -
35,912,452 44,244,767 12,726,175 6,736,170
3,204,059 1,787,870 308,154 563,261
153,116,711 208,848,146 105,659,522 96,937,202
- - 108,898,700 108,898,700
2,033,136 1,000,158 - -
26,911,561 28,251,032 136,288,289 136,867,061
422,100,240 282,922,728 4,140,207 3,753,843
4,256,087 2,297,611 1,270,178 930,497
3,660,575 4,876,713 902,616 731,894
362,715 2,244,885 255,517 16,350
459,324,314 321,593,127 251,755,507 251,198,345
612,441,025 530,441,273 357,415,029 348,135,547
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& Financial Statements

KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2014

ASSETS

SEPARATE FINANCIAL

CONSOLIDATED
STATEMENTS

DECEMBER 31, DECEMBER 31, DECEMBER 31, DECEMBER 31,
NOTES 2014 2013 2014 2013

Current Assets
Cash and cash equivalents 4.2 and 5 24,325,901 12,417,530 3,034,591 1,877,665

Temporary investments

Marketable securities 4.3 and 6 9,973,400 26,275,725 9,973,400 26,275,725
Investments in Open-end Fund 4.4 and 7 79,700,899 116,122,254 79,617,202 61,484,381
Investments in financial institutions 8 - 8,000,000 - -

Trade and other receivables 4.5 and 9 35,912,452 44244767 12,726,175 6,736,170

Short-term loans

Other short-term loans 4.5 and 9 - - - =
Other current assets 3,204,059 1,787,870 308,154 563,261
Total Current Assets 153,116,711 208,848,146 105,659,522 96,937,202

Non-current Assets

Investments in subsidiaries 4.6 and 10 - - 108,898,700 108,898,700
Other long-term investments 4.6 and 11 2,033,136 1,000,158 - -
Investments property 4.7 and 12 26,911,561 28,251,032 136,288,289 136,867,061
Property, plant and equipment 4.8 and 13 422,100,240 282,922,728 4,140,207 3,753,843
Intangible assets 4.9 and 14 4,256,087 2,297,611 1,270,178 930,497
Deferred income tax assets 4.10 and 23 3,660,575 4,876,713 902,616 731,894
Other non-current assets 362,715 2,244,885 255,517 16,350
Total Non-current Assets 459,324,314 321,593,127 251,755,507 251,198,345
TOTAL ASSETS 612,441,025 530,441,273 357,415,029 348,135,547

Notes to the financial statements form an integral part of these statements.
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2014

LIABILITIES AND SHAREHOLDERS’ EQUITY

SEPARATE FINANCIAL

CONSOLIDATED STATEMENTS

DECEMBER 31, DECEMBER 31, DECEMBER 31, DECEMBER 31,
2014 2013 2014 2013

Current Liabilities

Trade and other payables 15 21,373,360 16,255,918 7,315,022 7,131,225
Current portion of long-term liabilities
Liabilities under financial leases 4.11 and 16 473,151 1,361,158 272,713 693,058
Accrued corporate income tax 5,436,410 3,641,891 3,005,530 -
Other current liabilities 3,228,305 4,421,520 1,119,157 886,799
Total Current Liabilities 30,511,226 25,680,487 11,712,422 8,711,082
Non-current Liabilities
Liabilities under financial leases 4.11 and 16 3,358,880 2,802,610 2,156,021 1,399,313
Long-term borrowings 17 36,000,000 - - -
Provision for long-term employee benefits 4.12 and 18 8,596,468 8,383,950 2,744,701 2,214,610
Other non-current liabilities 9,138,394 7,452,826 6,559,200 6,226,920
Total Non-current Liabilities 57,093,742 18,639,386 11,459,922 9,840,843
TOTAL LIABILITIES 87,604,968 44,319,873 23,172,344 18,551,925

Shareholders’ Equity
Share capital
Authorized share capital
6,000,000 common stocks of Baht 10 par

value 60,000,000 60,000,000 60,000,000 60,000,000
Issued and paid-up share capital
6,000,000 common stocks at Baht 10 each 60,000,000 60,000,000 60,000,000 60,000,000
Premium on common stocks 96,000,000 96,000,000 96,000,000 96,000,000
Retained earnings
Appropriated
Legal reserve 19 10,000,000 10,000,000 10,000,000 10,000,000
General reserve 20 59,000,000 59,000,000 59,000,000 59,000,000
Unappropriated 297,676,738 258,475,162 108,467,361 103,330,735
Other components of shareholders’ equity 775,324 1,252,887 775,324 1,252,887
Total Shareholders’ Equity of the Parent 523,452,062 484,728,049 334,242,685 329,583,622
Non-controlling interests 1,383,995 1,393,351 - -
Total Shareholders’ Equity 524,836,057 486,121,400 334,242,685 329,583,622
TOTAL LIABILITIES AND 612,441,025 530,441,273 357,415,029 348,135,547

SHAREHOLDERS’ EQUITY

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company Limited Annual Report 1 25 A
[}



v3Em ngamnlann NAa (NTYH) wazusEmgesy
awmlsnanu

amiulaugaiun 31 sunau 2557

¥id2e : UM
JUMSEUTIN JUMIRURMZNIMS
HUYLYKA 2557 2556
s1¢la
eldans 21,055,722 20,700,170 25,235,680 22,227,876
eldsfvamaumuazionans 156.779.927 151,152,167 - -
nelannmsne - 196,795 - -
nelannmsusmnise 10,449,436 8,827,634 - -
Heldmusas 29,660,944 13,655,913 27,528,900 20,904,000
s101dau
ngladuifunanaiduamu 1,592,800 605,225 22,138,631 13,271,725
mlsnamsnendnning 13,961,094 13,005,814 13,961,094 13,005,814
Allannmssimhedalgnadissuuazgingel - 349,966 - 116,208
aontioTy 233,576 418,972 3,901 5282
U q 10,102,357 11,272,285 1,800,820 2,575,298
swneladu 25,889,827 25,652,262 37,904,446 28,974,327
sunela 243.835.856 220,184,941 90,669,026 72,106,203
mlsne 22
AUNUNBUAZLTMS 98,364,632 81,132,472 6,524,935 6,007,213
aldelumsne 1,212,322 1,671,830 - -
aldelumsuims 47,951,763 47,268,846 36,292,925 30,689,434
MADUUNUATIUMS 21 5,071,000 5,704,000 5,071,000 5,704,000
AuUNUMIMIEy 642,825 168,903 78,374 88,991
Mg 153.242.542 135,946,051 47,967,234 42,489,638
flsnoumdtula 90,593,314 84,238,800 42,701,792 29,616,565
aldTemBFuld 23 18,246,925 16,778,774 4,565,166 3,310,282
mlsanmsvdl 72,346,389 67,460,116 38,136,626 26,306,283
msuatfumls
diduvesudilng 72,201,576 67,305,292 38,136,626 26,306,283
dwiidhwesduldidei bifisnnmugu 144,813 154,824 - -
72,346,389 67,460,116 38,136,626 26,306,283
ﬁﬂidafjuthuﬁLﬂummﬁﬁ'ﬂ‘lmyj
lsdofuiunugi 4.13 12.03 11.22 6.36 4.38

snnuuaigildmumumlsdediu 6,000,000 viu

A @ = - X
Y mqﬂs:ﬂamummmﬂudauwuwmmmm‘uu

&
L}

UTEN ngemwlann ana (uvia)



KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF INCOME
FOR THE YEAR ENDED DECEMBER 31, 2014

SEPARATE FINANCIAL
CONSOLIDATED STATEMENTS
2014 2013
Revenues
Rental income 21,055,722 20,700,170 25,235,680 22,227,876
Storage fees 156,779,927 151,152,167 - -
Sales - 196,795 - -
Wharfage services 10,449,436 8,827,634 - -
Services income 29,660,944 13,655,913 27,528,900 20,904,000
Other incomes
Dividend income from investments 1,592,800 605,225 22,138,631 13,271,725
Gain on disposal of securities 13,961,094 13,005,814 13,961,094 13,005,814
chirﬁ?p?r?e I(;isposal of other structures and ~ 349,966 ~ 116.208
Interest income 233,576 418,972 3,901 5,282
Others 10,102,357 11,272,285 1,800,820 2,575,298
Total other incomes 25,889,827 25,652,262 37,904,446 28,974,327
Total revenues 243,835,856 220,184,941 90,669,026 72,106,203
Expenses 22
Cost of sales and services 98,364,632 81,132,472 6,524,935 6,007,213
Selling expenses 1,212,322 1,671,830 - -
Administrative expenses 47,951,763 47,268,846 36,292,925 30,689,434
Directors’ remuneration 21 5,071,000 5,704,000 5,071,000 5,704,000
Finance costs 642,825 168,903 78,374 88,991
Total expenses 153,242,542 135,946,051 47,967,234 42,489,638
Profit before income tax expenses 90,593,314 84,238,890 42,701,792 29,616,565
Income tax expenses 23 18,246,925 16,778,774 4,565,166 3,310,282
Profit for the years 72,346,389 67,460,116 38,136,626 26,306,283
Profit attributable to
Equity holders of the parent 72,201,576 67,305,292 38,136,626 26,306,283
Non-controlling interests 144,813 154,824 - -
72,346,389 67,460,116 38,136,626 26,306,283
Earnings per share to equity holders of the parent
Basic earnings per share 4.13 12.03 11.22 6.36 4.38

The number of 6,000,000 common stocks used in computation

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company Limited Annual Report ] 27 A
[}



Y3Em nyamnlana e (NvY) wazuitnges
o [ [
awmlsnanudiatada

amSullaugaium 31 sunau 2557

1318 : 1N

JUMSLEUTIN AUMIERURWIZADNT

2557

lsdmsudl 72,346,389 67,460,116 38,136,626 26,306,283
ﬁ1"ls(mﬂnu)tﬁmﬁ‘§ﬁ]§"u:
Naﬁﬂs(mmnu)mnmﬁﬂuﬂaf’hﬁumnmﬁ'amw
naanimdluanudoamsvenma
warlsiisuflurilsvianuidaaiosu 554,234 94,966 554,234 94,966
dmﬁ‘[eu"lﬂﬁw"lm%amnun‘immnmma (1,151,188) (3,608,410) (1,151,188) (3,608,410)

Ha yyd o ¢ o
m‘ﬂNu"lﬂannuaaﬂﬂiznaumaam"l,isumnu

Woadadu 119,391 702,689 119,391 702,689
fﬁ"li(sumnu)u'“]ﬂLﬁ%ﬂéuﬁm%ﬂﬂ—qﬁmnmﬁ (477,563) (2,810,755) (477,563) (2,810,755)
mlsiaaSasudmsull 71,868,826 64,649,361 37,659,063 23,495,528

msuvathumlsidataSesu

duiidhmeartluag 71,724,013 64,494,537 37,659,063 23,495,528
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2014

Profit for the years

Other comprehensive income (loss) :
Recognized gain (loss) on remeasuring
available-for-sales securities
Marketable securities
Recognized gain in other

comprehensive income
Transferred to gain or loss from sales
Income tax relating to components of other
comprehensive income (loss) for the years
Other comprehensive income (loss) for the years-net of tax

Total comprehensive income for the years

Total comprehensive income attributable to

Equity holders of the parent

Non-controlling interests

Notes to the financial statements form an integral part of these statements.

Krungdhep Sophon Public Company Limited

O TR SEPARATE FINANCIAL
STATEMENTS
2014 2013
72,346,389 67,460,116 38,136,626 26,306,283
554,234 94,966 554,234 94,966
(1,151,188) (3,608,410) (1,151,188) (3,608,410)
119,391 702,689 119,391 702,689
(477,563) (2,810,755) (477,563) (2,810,755)
71,868,826 64,649,361 37,659,063 23,495,528
71,724,013 64,494,537 37,659,063 23,495,528
144,813 154,824 = -
71,868,826 64,649,361 37,659,063 23,495,528

Annual Report 1 29

A



MUFLDIELUMBD QAL HAMLRH LM ELUMMRUAE[LBUIRLIA
e o =

wv
5
LSO‘9€8YTS S66‘€8E‘T 790°TSyeTS PTE'SLL 8€L'9L9'L6T 000°000°6S 000°000°0T 00000096 00000009 LSCT MULLMG [¢ BLRRLETEEUIEBLRR =
tl~
9T8'898°1L €18yhl €10'TL 1L (€95°LLY) 9LS10TTL - - - - LSST [UIEULRRELLEPTIBII(RILLLA)E)LY m
(691%S1) (691%S1) - - - - - = - MUMCULLLQ T WARIS| REPUL, m
RLERGRUALMULALEBMHIAL] =
(000°000°€€) = (000°000°€€) = (000°000°€€) = - = - 1T RLELMHLLID vw
007 1T1°98% ISEC6ET 670°8TL V8 L88TST'T T9T°SLY'8ST 000°000°6S 000°000°01 000°000°96 000°000°09 LSST MULEUME [ BLETLBRUUIbULER E
LSSTL
00 1T1°98Y ISE'E6ET 6¥0'8TL Y8y LS8TST'T T9T'SLY'8ST 000000°6S 000°000°0T 000°000°96 00000009 OGCT MULLIG [€ BLERLO[LRLUITLLER
19€°6v9'%9 YT8YSI LES' YOV Y9 (SSL°018°D) T6TSOE'LY - - - - 96T _wpmx_.w;nw@wﬁsmxxrsr@wfrt
(00S°852) (00$°8S7) - = - = - - - MUMCULLILEIEE| UWRRIY| EBMUMY
ALERGRULALIULALEBMIL[LIY
(000°000°0€) - (000°000°0€) - (000°000°0€) - - - - 1T BLEBMILR
P <) - ‘can - P g P 00 Lomeifune g
GESOELISY  LTO'L6Y'I TISEETOSY  THI'E90F 0L8'691°1ZC 00070006 000°000°01 00000096  000°000°09 9SS MBLEUN | WLETWORIINbURR
8L1°000°9 606°1C1 697°8L8°S (116°S10°T) 0817689 - - - - € BIARIALY -
sfafeLy
RLILRLMLL[INMALLIELUbCLATEEULM
e ) - o o o e o o pEpngnney
19€°0€L Sy SIISLET EveSSEvry €65°6L0°S 069°SLTYIT 000°000°6S 000°000°01 000°000°96 000°000°09 LA

9GST MULLUTE | BLEHYRUMINULER

9SST L
BLN nuenlu

.. ;E
eMIriLboHD Jticies . s_cmrz:
. . £epue . BT

e Ui
R neeepIvL s

een
"
2ELLzEON
ueewnit
F

tunELPUL
(ritbLR)eqLu
b n
nueuM
" =
peniHepten RREBELU

REreuscture
v ’

fsujuAennieuhreniey

At

Rﬁw;muw_\c;v
LSST RBLERE T€ WHEVBRP[LALULD
:r@aw»@pnnme@@:mcﬁ25@3.5
n | =) 1 _U .
—w@_w_:#w_._unﬁﬁ A;F_.F_,nv Sm—.oﬁ EGEH—F_EWWC _P\m_vmu:

n S

3
=
=
C
>
)
&~
(@]
™
-




*SJUSWIdJE)S 38y} JO 1ed [RISAIUT UL ULIOJ SJUSWS)BIS [BIOURUILY Y} O} SAION

LS0'9€8pTs S66°€8E‘T T90°TSPELS  PTE'SLL 8€L9LIL6T 000000°6S  000°000°01  000°000°96 000°000°09 ¥10T ‘1€ 19qua03( e se saoueleq Jurpug -
Y10T Teak oy T
978°898°TL €181 CI0VTLTL (€9S°LLY) 9LS TOTTL = - = - 10 (SSO[) QUIOdUT JAISUSYRIdWOd [R10], g
o
$1S9191UI SUI[[ONU0D g
(691°¥ST) (6914ST) - - - - - - - -uou 0) pred puopIAIp Areipisqng m
(000°000°€€) = (000°000°€€) = (000°000°€€) = - = - 1T juowked puspralq
00+ 121°98% 1SE€6E°T 670°8TLv8Y L88°TST'1 T91°GLY'8ST 000°000°6S  000°000°0T  000°000°96 000°000°09 $10T ‘1 Arenuef 18 se sooueeq Suruuisoq
YI0T 18X
00v°IT1°98% ISE‘E6ET 6v0°8TL V8P L88TST'T T9T'SLY'8ST 000°000°6S 000°000°0T 000°000°96 000°000°09 €107 ‘T€ 12quiada( e St sduE[eq Surpuy
- g A —— cence €10C eak 2y
19¢°6¥9'¥9 YC8 S LES YOV V9 (SSL°018°T) 6T S0E'LY - - - - 10J (SSO[) Qwoour dAIsuayaIdwod [ejo],
$1S9191UT SUI[[ONU0d
(00$°85T) (005°852) - - - - - - - -uou 01 pred puapiaIp KIeipisqng
(000°000°0€) - (000°000°0€) - (000000°0€) - - - - Iz Juowied puapraIy
6€S0EL IS LTO'L6Y'T TIS'EET0SY r9°€90'y 0L8°691°1TC 000°000°6S 000°000°01 000°000°96 000°000°09 €107 ‘1 Arenue( ‘saoueeq pajeIsoy
8L1°000°9 606°1C1 69T'8L8‘S (T16°STO'T) 0817689 - - - - € X&) awoduy -

Korjod Sununodoe ur a3ueyd Jo 19945

PaJe)SAT 210J9Q-

19€°0€L St QITGLET YT SSE PP €66°6L0°S 069°SLTY1T 000°000°6S  000°000°01 00000096 000°000°09 €10T ‘1 Arenuef Je se sooue[eq JuruuI3og
€107 JBox

ﬁ:ﬂﬂﬁwé_ 9AI9S 9198
1e LAELIET9Y [eda1

-10J-3[qR[IBA
SRR pajeradoaddeun [endes

juaaed oy (ssof) awodur $}2038 SIBUS
s)saogul J0 s1apjoy QAISUBYRIdWO0d pajeridosddy .y &
. RYO dn-pred
3urfjonuod fymbd @905, — - 0000000000000 wnmuwyg :

-UuoN Aynba

pue panssy

S Japjoya.Jeys
Jo syuduodwod
LYo

sSuruied paurejoy

juaaed ay) jo siapjoy Aynbyg

JHLVAITOSNOD
P102 ‘1€ YAGNIDAA AAANT YVAA dHL 404
ALINOA (SYAATOHAYVHS NI AONVHD A0 SINHNALVLS
SHIEVIAISANS ANV d4LINIT ANVAINOD JOI'TdNd NOHdOS dHHAONNM

Krungdhep Sophon Public Company Limited



(uvnu)

;3225.;»@?”3532@3_.:3Zwrc_.;_.ﬁmcnw_._,w$5r;$
Foe = TSy

Bl

2
(=3
&
S
5
E
S89TVTvee YTESLL 19€°L9%°801 000°000°6S 000°000°01 000°000°96 000°000°09 LSCT MULLMG [¢ BERRLEICEUITBLRR
€90°659°LE (€96°LLY) 929°'9€1°8€ - - - - LSST [UEALRIELLLRIBII(RIBLL)E|LY
(000°000°€€) - (000°000°€€) - - - - 1T RLEBMAIAN
7T9°€8S°6CE L88°TST'1 CEL'OEE 0T 000°000°6S 000°000°01 000°000°96 000°000°09 LSST MULEUN [ vLELBRUKIbULER
LSSTL
7T9°€8S6CE L88TST'T CEL0EE 0T 000°000°6S 000°000°01 000°000°96 000°000°09 96ST NULLMG [¢ VLRRLE[LRLUIEBUER
8TS SO €T (SSL°018T) €82°90€°9C = - = - 9GST [UEULEIELLeLpIBII(HiLBLIL)E| LY
(000°000°0€) - (000°000°0€) - - - - 1T BLEUMHII
¥60°880°9€€ Tr9°€90' TSP PT0°LOT 000°000°6S 000°000°01 000°000°96 000°000°09 nm._;w_.ﬁmﬁvmx 9CCT MULEUN | BEETLBEBUINLLERR
981°ZS (116'510°D) L90°0VS'1 : - : - € YINIALL -
S LELURLIRYNO[UNMAL[LIELUNEMULZEULN
8€6°€95°SEE €5S°6L0°S S8EP8Y°S01 000°000°6S 000°000°01 000°000°96 000°000°09 ww?pm?:@_c 9CCT MULEUN | VEETLBELBUINLLER
9SST L

BLL suenlu

@mn_:f@:m_ [FLERCEE psreeipnit BRIRLIEH

££RURO N[0

een
"

@@wm._sp._
P
b

LuNLEPLL
ssrpvw#c < 2ELLRON

e b
:J_m@mm C@@W:F
PeRIEBRCR IEBZPE| LU

neneuseuee
.ﬂ. 4

ULt : REIU

qhl

ELUCUZLMBIRDIELUME
hmmm ryLens ¢ _pz,ﬂsc;m?;w:urc

;r, GZ@@P;H\MWGEA_:QGEwerGEn_:,v
n =4
BERUALMNZLN (ngLum) vuLe aquw;_‘,:wc LREN

¥a

54

3
=
=
C
>
)
&~
[V
™
-




*SJUAWIA)E)S sy} Jo Jed [RISAIUT UL ULIOJ SJUSWAIR]S [BIOURULY Y} O} SAION

(40]
(s0]
=
T
19
o
@
o
©
=1
=
c
<

S89°THTrEE PTESLL 19€°L9¥°801 000°000°6S 000°000°0T 000°000°96 000°000°09 $10T ‘1€ 10qUIadA( Je SE Sadueeq SuIpug
£90°6S9°LE (€9S°LLY) 979°9€1°8¢ - - - - $10g Teak oY) 10§ ($s0[) dwoour aarsusyaidwod [e1o],
(000°000°€€) = (000°000°€€) = - - - 1T juowed puopIAI(q
779685 6TE L88TST1 CELOEE 0] 000°000°6S 000°000°01 00000096 000°000°09 $10¢T ‘1 ATenuef Je se sQdue[eq SUIUUISOY
PI0T 48X
T79°€8S6TE L88TST'T SELOEEEOT 000°000°6S 000°000°0T 000°000°96 000°000°09 €10T ‘1€ 10quidada(] Je st sadue[eq Jurpuy
8TS'S61'€T (SSL°018°7) £87°90€°9C = - = - €10 1894 9y} 10J (SSO[) dWOoU JAISUSY2IdWOD [e10],
(000°000°0€) = (000°000°0€) = - = - 1T Juowked puSpIAI
760°880°9¢¢ w9'€90' SYYTOLOT 000°000°6S 000°000°01 00000096 00000009 €10CT ‘1 Arenuef ‘sedue[eq pajelsay
9ST¥CS (I16°ST0°T) L90°0tS‘T = - - - ¢ XB) UWOdU]-

Korjod Sununoosoe ur a3ueyd Jo 10955

8€6°€95°SEE €6S°6L0°S S8E V8T SO1 000°000°6S 000°000°01 000°000°96 000°000°09 PoIEISaI 210§2q-¢ [T ‘T ATenuer e se sooueeq Suruursog
€T0T JedX

S)UIW)SIAUT
9AJISAI EYWELEN
safes LAETIETS) LEl |
-10J-3qe[leAY

CITETTET pajeradoaddeun

pajeradoaddy $)00)S
uowIwIod uo
[TIENE

aAIsudyRIdwod
LYo

aaeys
dn-pred
pue panss|

£ymba
(SJI9pJOYIRYS
jo sSuruaes paurelay
sjuauodwod
BPPO

SINHINALVLS TVIONVNIA HLVIVdAS
P102 ‘1€ YAGNIDAA AAANT YVIA dHL 04

ALINOA (SYAATOHAYVHS NI HONVHD A0 SINAWHALVLS
SHIEVIAISANS ANV d4LIANIT ANVAINOD JOI'TdNd NOHdOS dHHAONNEM

Krungdhep Sophon Public Company Limited



U3 nzannlana ia (IMPY) wasuitnges
=)
dynﬂizl,l:ﬁl,duﬁﬂ
amSulaugaiun 31 sunau 2557

Y 1N

UM EUTIN AUMIEURWIZAIMS

2557 2556
AT UARUTAVINNDATTNALHUIIY
mlsAeumsQula 90,593,314 84,238,890 42,701,792 29,616,565
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mlsnnmsnendnnindluanudeamsvesnaia (13,961,094)  (13,005,814) (13,961,094)  (13,005,814)
(ﬁ1"li)mm!uﬁﬁa"lﬁLﬁﬂﬁummL‘Euamu‘luﬂmnmﬂﬂ 936,002 (2,075,233) 180,803 (1,334,215)
mlsnamssmiheGuamulunemuida (2,854,647) (736,847) (1,453,624) (654,759)
wilaadoazgey (129,908) 3,573 - -

neldGuifuwaivnnduamu (1,592,800) (605,225) (22,138,631) (13,271,725)
druuyariustasdadoyd 10,066 1,000 - -

?hLéaamm—aﬁ“wﬁuﬁwétﬁamiamu 3,159,203 3,105,417 3,575,085 3,313,248
Audounm-omsuazqunaal 15,824,925 14,565,170 807,234 1,587,048
aunindhifidaudasimie 660,404 742,112 254,293 133,853
nanunmsianliaalgnatiesunazgunae 208,588 145,338 - 7
(ﬁ1"l,i)‘umnu’mnmiﬁﬁwﬂméaﬂqnﬁ%’néul,ta:qﬂnitﬁ 59,737 (349,966) 15,506 (116,208)
mldnenallszloniszezenveantinnu 415,269 888,789 530,091 201,319
(ﬁﬂi)mmnuﬁﬁa"laiLﬁﬂ%umﬂéﬂmmﬂLﬂéﬂu 9) 15,285 - -

aoniiuy (233,576) (418,972) (3,901) (5,282)
ﬂﬂﬂt‘ﬁﬂﬂw 642,825 168,903 78,374 88,991

Alsnamssmifiunudeumsiasuuas
lududsznevvesduninduazvildumiiiuany 93,738,299 86,682,420 10,585,928 6,553,028

mswasuwtadludimtsznevveadunindmiiinnu(iniu)ana

qmuiimsfuazqnuiiay 8,418,263 (8,390,086) (5,990,528) (103,007)
Aunmdmudoudu (1,461,728) (379,106) 15,940 3,043
Aunswd livaguidoudy 2,177,953 - - -
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2014

CONSOLIDATED SEPARATE FINANCIAL

STATEMENTS

2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES
PROFIT BEFORE INCOME TAX EXPENSES 90,593,314 84,238,890 42,701,792 29,616,565
ADJUSTMENT TO RECONCILE PROFIT BEFORE INCOME TAX
EXPENSES TO CASH PROVIDED FROM (USED IN) OPERATION:

Gain on disposal of marketable securities (13,961,094) (13,005,814) (13,961,094) (13,005,814)
Unrealized (gain) loss on investments in Open-end Fund 936,002 (2,075,233) 180,803 (1,334,215)
Realized gain on disposal of investments in Open-end Fund (2,854,647) (736,847) (1,453,624) (654,759)
Doubtful debt (129,908) 3,573 = -
Dividend income from investments (1,592,800) (605,225) (22,138,631) (13,271,725)
Amortization of bond premium 10,066 1,000 - -
Depreciation - investments property 3,159,203 3,105,417 3,575,085 3,313,248
Depreciation - plant and equipment 15,824,925 14,565,170 807,234 1,587,048
Intangible assets amortization 660,404 742,112 254,293 133,853
Loss on unused other constructions and equipment 208,588 145,338 = 7
(Gain) loss on disposal of other structures and equipment 59,737 (349,966) 15,506 (116,208)
Long-term employee benefits expenses 415,269 888,789 530,091 201,319
Unrealized (gain) loss on exchange rates ) 15,285 = -
Interest income (233,576) (418,972) (3,901) (5,282)
Interest expenses 642,825 168,903 78,374 88,991
Profit from operation before changes in
operating assets and liabilities items 93,738,299 86,682,420 10,585,928 6,553,028
(INCREASE) DECREASE IN OPERATING ASSETS ITEMS
Trade and other receivables 8,418,263 (8,390,086) (5,990,528) (103,007)
Other current assets (1,461,728) (379,106) 15,940 3,043
Other non-current assets 2,177,953 - - -
INCREASE (DECREASE) IN OPERATING LIABILITIES ITEMS
Trade and other payables (822,227) (2,347,302) (228,537) (981,817)
Other current liabilities (1,193,215) 678,624 232,358 143,968
Provision for long-term employee benefits (202,751) (1,593,852) = (1,593,852)
Other non-current liabilities 1,685,568 (357,168) 332,280 312,210
CASH PROVIDED FROM OPERATION 102,340,162 74,293,530 4,947,441 4,333,573
Income tax expenses paid (15,367,121) (16,308,886) (1,610,967) (4,254,859)
NET CASH PROVIDED FROM OPERATING ACTIVITIES 86,973,041 57,984,644 3,336,474 78,714

Notes to the financial statements form an integral part of these statements.
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ATTUARUAAINAINTTAUAINY

Quaaunnmanendnnindluanudesmivesnaa 56,060,650 27,795,098 56,060,650 27,795,098
Guannsnnmstendnnindluanudansveanaa (26,394,185) (17,672,208) (26,394,185) (17,672,208)
ﬁuamu“lunamuLﬂﬂ(tﬁwﬁu)aﬂm 38,340,000 (24,400,000) (16,860,000) 19,400,000
RAuamuluaaniumsinanad 8,000,000 10,500,000 - -
Ruaasunnmsldasuiiusiiniiguna 1,000,000 - - -
L‘Euamhﬂﬁnnmi%aﬁuﬁﬁm%’gma (2,043,044) - - -
Quilunasunniduamudy 1,592,800 605,225 1,592,800 605,225
Quifunasunnysindes - - 20,545,831 12,666,500
Lsuﬁﬂ§ﬂﬂ1ﬂﬂﬂﬂlﬁﬂ 277,022 640,738 3,901 5,282
aﬁwﬁw%’w6Lﬁaﬂ1iammﬁ'u%u (1,788,532) (2,496,524) (2,965,113) (11,759,874)
‘Tiﬁu mmmazqﬂnstﬁtﬁnﬁu (149,018,266) (23,001,745) (207,855) (150,430)
ﬁhsmaﬂvﬁﬂu,axé’m}uﬁ'uLﬁ'aﬁaﬁ%ﬁmmii:winﬁaﬁ%ﬁ (220,105) - - -
Funind sl (2,481,258) (1,022,208) (547,750) (543,068)
ﬁuaﬂ%umnmiﬁhmhvéaﬂqna’s’n?ﬁﬁua:qﬂnscﬁ 4,956 995,822 1,411 116,916
Quaagnalannn(1Flilvfenssuaamu (76,669,962) (28,055,802) 31,229,690 30,463,441
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FuRuiguszezen 36,000,000 - - -
ihsrﬁﬁ:wﬁ?mmnﬁﬂujmmhmiﬁu (598,237) (1,199,854) (331,387) (331,514)
Quifunahe (33,000,000) (30,000,000) (33,000,000) (30,000,000)
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Neneniile (642,302) (168,396) (77.851) (88,484)
Quaagnslannn(lFlilvfenssudamau 1,605,292 (31,626,750) (33,409,238) (30,419,998)
L‘Euﬁmm:iwmnﬁﬂuwhﬁuamﬁuﬁu(aﬂm)qw% 11,908,371 (1,697,908) 1,156,926 122,157
Quaauaznemsfieuahiuan o Juil 1 unnau 12,417,530 14,115,438 1,877,665 1,755,508
Quaauaznemsisuah@uan o uil 31 Sunau 24,325,901 12,417,530 3,034,591 1,877,665

%’lay,aLﬁmﬁuﬂs:ﬂaum:uﬁﬁuaﬂ
s1wmsilailsduan Usznoude
Naﬂnﬂnumﬂmsiﬂu‘.aﬁhﬁuamutﬁamw (596,954) (3,513,444) (596,954) (3,513,444)
aﬁmﬁu‘n%w5Lﬁaﬂ1iaanulﬁnﬁumﬂL%M‘ﬁw%'wﬁﬁu 31,200 - 31,200 -

¢ o X P SN
mmma:qﬂﬂimtwmumﬂmwuwiwaau
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Funswdlfidauiannmimingay 137,622 141,680 46,224 113,325
qﬂnicﬁtﬁuiumﬂwﬁaumuﬁtymnhmiﬁu 1,069,000 1,709,000 1,069,000 -
auﬁwé‘lﬁwguﬁauémﬁuiumnmﬂaumﬁqﬂﬁﬂ o it 295,783 2,177,953 239,167 -
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2014

SEPARATE FINANCIAL
STATEMENTS

CONSOLIDATED

2014 2013

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from marketable securities disposal 56,060,650 27,795,098 56,060,650 27,795,098
Purchase of marketable securities (26,394,185) (17,672,208) (26,394,185) (17,672,208)
(Increase) decrease in investments in Open-end Fund 38,340,000 (24,400,000) (16,860,000) 19,400,000
Decrease in investments in financial institutions 8,000,000 10,500,000 - -
Proceed from redemption of government bonds 1,000,000 - - -
Purchase of government bonds (2,043,044) - - -
Dividend income from other investments 1,592,800 605,225 1,592,800 605,225
Dividend income from subsidiary companies - - 20,545,831 12,666,500
Proceeds from interest 277,022 640,738 3,901 5,282
Increase in investments property (1,788,532) (2,496,524) (2,965,113) (11,759,874)
Increase in property, plant and equipment (149,018,266) (23,001,745) (207,855) (150,430)
Payment interest expenses and other cost for
building under construction (220,105) - = -
Increase in intangible assets (2,481,258) (1,022,208) (547,750) (543,068)
Proceeds from other structures and equipment disposal 4,956 995,822 1,411 116,916
NET CASH PROVIDED FROM (USED IN) INVESTING ACTIVITIES (76,669,962) (28,055,802) 31,229,690 30,463,441
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from long-term loans 36,000,000 - - -
Repayment for liabilities under financial leases (598,237) (1,199,854) (331,387) (331,514)
Dividend payment (33,000,000) (30,000,000) (33,000,000) (30,000,000)
Subsidiary dividend paid to non-controlling interests (154,169) (258,500) - -
Interest expenses paid (642,302) (168,396) (77,851) (88,484)
NET CASH PROVIDED FROM (USED IN) FINANCING ACTIVITIES 1,605,292 (31,626,750) (33,409,238) (30,419,998)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 11,908,371 (1,697,908) 1,156,926 122,157
CASH AND CASH EQUIVALENTS AS AT JANUARY 1, 12,417,530 14,115,438 1,877,665 1,755,508
CASH AND CASH EQUIVALENTS AS AT DECEMBER 31, 24,325,901 12,417,530 3,034,591 1,877,665
ADDITIONAL DISCLOSURE ITEMS TO CASH FLOWS
STATEMENTS
NON-CASH FLOWS ITEMS COMPRISE:
Recognized loss on remeasuring available-for-sale securities (596,954) (3,513,444) (596,954) (3,513,444)
Increase in investments property from assets payable 31,200 - 31,200 -

Increase in building and equipment from assets payable

and retention 5,770,847 2,254,579 334,910 159,644
Increase in intangible assets from assets payable 137,622 141,680 46,224 113,325
Increase in equipment from liabilities under financial leases 1,069,000 1,709,000 1,069,000 -
Increase in non-current assets from transferring

withholding tax 295,783 2,177,953 239,167 -
Decrease in equipment from reversal liabilities under

financial leases (802,500) - (401,250) -

Notes to the financial statements form an integral part of these statements.
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2014

1. GENERAL INFORMATION

1.1 Company status A juristic person established under Thai law and listed

on the Stock Exchange of Thailand.

1.2 Company location 185 Rasburana Road, Kwaeng Bangpakok,

Khet Rasburana, Bangkok 10140, Thailand.

1.3 Type of business (1) Developing and leasing property.

(2) Invest in subsidiaries which operate business

according to Note 10 to the financial statements.
(3) Invest in listed securities on the Stock Exchange of Thailand.

(4) To service management consulting.

2. BASIS FOR PREPARATION OF FINANCIAL STATEMENTS
2.1 These consolidated and the separate financial statements are prepared in accordance with the Accounting Standards and
Financial Reporting Standards issued by Federation of Accounting Professions under the Accounting Profession Act,
B.E. 2547 (2004), the Accounting Act, B.E. 2543 (2000) and the Notification of the Office of the Securities and Exchange
Commission.

2.2 Accounting standards that become effective in the current accounting year are as follows :

TAS 1 (revised 2012) Presentation of Financial Statements

TAS 7 (revised 2012)

TAS 12 (revised 2012)
TAS 17 (revised 2012)
TAS 18 (revised 2012)
TAS 19 (revised 2012)
TAS 21 (revised 2012)
TAS 24 (revised 2012)
TAS 28 (revised 2012)
TAS 31 (revised 2012)
TAS 34 (revised 2012)
TAS 36 (revised 2012)

TAS 38 (revised 2012)

Krungdhep Sophon Public Company Limited

Statement of Cash Flows
Income Taxes

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign Exchange Rate
Related Party Disclosures
Investments in Associates
Interests in Joint Ventures
Interim Financial Reporting
Impairment of Assets

Intangible Assets

A
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TERS 2 (revised 2012)

TFRS 3 (revised 2012)

TFRS 5 (revised 2012)

TFRS 8 (revised 2012)

TSIC 15

TSIC 27

TSIC 29

TSIC 32

TFRIC 1

TFRIC 4

TFRIC 5

TFRIC 7

TFRIC 10

TFRIC 12

TFRIC 13

TFRIC 17

TFRIC 18

Share-based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations
Operating Segments

Operating Leases - Incentives

Evaluating the Substance of Transactions in the Legal Form of a

Lease
Service Concession Arrangements: Disclosures

Intangible Assets - Web Site Costs

Changes in Existing Decommissioning, Restoration and Similar

Liabilities
Determining whether an Arrangement Contains a Lease

Rights to Interests arising from Decommissioning, Restoration
and Environmental Rehabilitation Funds

Applying the Restatement Approach under TAS 29 Financial
Reporting in Hyperinflationary Economies

Interim Financial Reporting and Impairment

Service Concession Arrangements

Customer Loyalty Programmes

Distributions of Non-cash Assets to Owners

Transfers of Assets from Customers

These accounting standards, financial reporting standard, accounting standard interpretations and financial reporting

standard interpretations do not have any significant impact on the financial statements.
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2.3 The Federation of Accounting Professions has issued the new accounting standards but are not yet effective.

A. Effective for fiscal years beginning on or after January 1, 2015

TAS 1 (revised 2014)

TAS 2 (revised 2014)

TAS 7 (revised 2014)

TAS 8 (revised 2014)

TAS 10 (revised 2014)
TAS 11 (revised 2014)
TAS 12 (revised 2014)
TAS 16 (revised 2014)
TAS 17 (revised 2014)
TAS 18 (revised 2014)
TAS 19 (revised 2014)
TAS 20 (revised 2014)
TAS 21 (revised 2014)
TAS 23 (revised 2014)
TAS 24 (revised 2014)
TAS 26 (revised 2014)
TAS 27 (revised 2014)
TAS 28 (revised 2014)
TAS 29 (revised 2014)
TAS 33 (revised 2014)
TAS 34 (revised 2014)

TAS 36 (revised 2014)

TAS 37 (revised 2014)
TAS 38 (revised 2014)

TAS 40 (revised 2014)

Krungdhep Sophon Public Company Limited

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events After the Reporting Period

Construction Contracts

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Accounting for Government Grants and Disclosure of Government Assistance
The Effects of Changes in Foreign Exchange Rate
Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Separate Financial Statements

Investments in Associates and Joint Venture

Financial Reporting in Hyperinflationary Economies
Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property
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TFRS 2 (revised 2014)
TFRS 3 (revised 2014)
TFRS 5 (revised 2014)
TFRS 6 (revised 2014)
TFRS 8 (revised 2014)
TFRS 10

TFRS 11

TFRS 12

TFRS 13

TSIC 10 (revised 2014)
TSIC 15 (revised 2014)
TSIC 25 (revised 2014)
TSIC 27 (revised 2014)
TSIC 29 (revised 2014)
TSIC 31 (revised 2014)
TSIC 32 (revised 2014)

TFRIC 1 (revised 2014)

TFRIC 4 (revised 2014)

TFRIC 5 (revised 2014)

TFRIC 7 (revised 2014)

Krungdhep Sophon Public Company Limited

Share-based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources

Operating Segments

Consolidated Financial Statements

Joint Arrangements

Disclosure of Interests in Other Entities

Fair Value Measurement

Government Assistance - No Specific Relation to Operating Activities
Operating Leases - Incentives

Income Taxes-Changes in the Tax Status of an Entity or Its Shareholders
Evaluating the Substance of Transactions in the Legal Form of a Lease
Service Concession Arrangements: Disclosures

Revenue - Barter Transactions Involving Advertising Services
Intangible Assets - Web Site Costs

Changes in Existing Decommissioning, Restoration and Similar Liabilities

Determining Whether an Arrangement Contains a Lease

Rights to Interests Arising from Decommissioning, Restoration and

Environmental Rehabilitation Funds
Applying the Restatement Approach under TAS 29 (revised 2014)

Financial Reporting in Hyperinflationary Economies
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TERIC 10 (revised 2014) Interim Financial Reporting and Impairment
TFRIC 12 (revised 2014) Service Concession Arrangements

TFRIC 13 (revised 2014) Customer Loyalty Programmes

TFRIC 14 TAS 19 - The Limit on a Defined Benefit Asset, Minimum Funding

Requirements and Their Interaction
TFRIC 15 (revised 2014) Agreements for the Construction of Real Estate
TFRIC 17 (revised 2014) Distributions of Non-cash Assets to Owners
TFRIC 18 (revised 2014) Transfers of Assets from Customers

TFRIC 20 Stripping Costs in the Production Phase of a Surface Mine

B. Effective for fiscal years beginning on or after January 1, 2016

TFRS 4 (revised 2014) Insurance Contracts

Management of group companies is evaluating the impact of such accounting standards on the financial statements in the

year when they are adopted.

2.4 These financial statements have been prepared on a historical cost basis except where otherwise disclosed in the accounting

policies.

2.5 The consolidated financial statements included the financial statements of Krungdhep Sophon Public Company Limited

and its subsidiaries as follows:

% HOLDING

SUBSIDIARY COMPANIES Established in

Dec. 31,2014 @ Dec. 31, 2013

KWC Logistics Company Limited 98.0000 98.0000 THAILAND
(Former K.W.C. Warehouse Company Limited)
Krungdhep Document Company Limited 99.9987 99.9987 THAILAND

The financial statements of the subsidiaries are presented with same accounting policies of the parent company.

2.6 Inter-company balances and transactions of the Company and subsidiaries have been eliminated in the consolidated

financial statements.
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3. CHANGE IN ACCOUNTING POLICY

In year 2013, the Company and subsidiaries have adopted accounting policy of deferred tax in accordance with Thai

Accounting Standard No.12: Income Taxes which have to adjust the beginning retained earnings for the consolidated and separate

financial statements as at January 1, 2013 as follows:

STATEMENTS OF FINANCIAL POSITION SEPARATE FINANCIAL
CONSOLIDATED I T
Deferred income tax assets
Recognized in retained earnings of the parent 6,894,180 1,540,067
Non-controlling interests 121,909 -
Deferred income tax liabilities
Recognized in other components of shareholders’ equity:-
Gain on remeasuring available-for-sale securities (1,015,911) (1,015,911)

Increase in shareholders’ equity and

deferred income tax assets 6,000,178 524,156

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Revenues and expenses recognition

The Company and subsidiaries recognized revenues and expenses from the following basis :

Revenues from sales of goods are recognized when the significant risks and rewards of ownership of the goods

have passed to the buyer. Sales are the invoiced value, excluding value added tax.

Rental income is recorded over the lease period.

Service income is recorded over the service period.

Dividend income is recorded when the right to receive the dividends is established.

Other revenues and expenses recognized on an accrual basis, except for the six-month past due interest

receivable from loan with uncoverable collateral will be recorded as revenue when collected.

4.2 Cash and cash equivalents

Cash and cash equivalents are cash on hand, deposits in bank and all highly liquid investments due not more than 3 months

from the date of acquisition with no obligation.

4.3 Marketable securities

Marketable securities classified as available-for-sale securities are stated at fair value. The Company recognized

revaluation on available-for-sale securities as separate item in the statements of comprehensive income under unrealized

gain (loss) on investment revaluation.

Cost of the disposed marketable securities is based on the average cost of each security at the date of disposal.

Krungdhep Sophon Public Company Limited
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4.4 Investments in Open-end Fund
Investments in Open-end Fund are considered as trading securities, stated at fair value.

4.5 Allowance for doubtful accounts
The Company and subsidiaries recorded allowance for doubtful accounts when receivable overdue more than 6

months or receivable which are expected to be uncollectible.

4.6 Investments
a.  Investments in subsidiary companies
Subsidiary companies mean the companies in which the parent company in the group companies, directly or
indirectly, has power more than one half of the total voting rights or power to govern the financial and operating
policies of subsidiaries. Investments in subsidiaries are presented by cost method in the separate financial statements.
b. Long - term investments.
Investments in debenture and Government bond, the Company classified as debt securities to be held-to-maturity,
stated at amortized cost.

Cost of the disposed securities is based on the average cost of each security at the date of disposal.

4.7 Investments property
Investments property consist of land, building, warehouse and improvement stated at cost. Depreciation of building,

warehouse and improvement is calculated by the straight-line method with the estimated useful life of 5-20 years.

4.8 Property, plant and equipment
Property, plant and equipment are stated at cost. Depreciation is calculated by the straight-line method over the

estimated useful life of the following assets :

YEARS OF USEFUL LIFE

PARTICULARS
Start Jan. 1, 2012 Before Jan. 1, 2012
Wharf, dam and improvement 5-20 5-20
Building, warehouse and improvement 5-50 5-20
Other structures 5-20 5-20
Utility systems 5-50 5-20
Tools and equipment 5 5

Office furniture and equipment

Vehicles

W W W
W W W

Leasehold improvement

The subsidiary recorded loan interest and other cost incurred from borrowing for building under construction until

it is ready for use as intended.
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4.9 Intangible assets
Intangible assets are computer softwares used in the Company’s operation. Such intangible assets are amortized by the

straight-line method based on the estimated useful life of 5 years.

4.10 Income Taxes

Deferred tax assets/liabilities

Deferred tax assets/liabilities are recognized for temporary differences arising between the tax bases of assets and
liabilities and their carrying amounts for financial reporting purposes as at the statements of financial position date. They
will be realised in future period when the income is realised, or the expenses provided for are actually incurred and
considered deductible for income tax purposes.

Deferred tax assets are recognized for deductible temporary differences or addtible tax are deferred tax liabilities
if it is highly probable that the Company will generate sufficient taxable profits from its future operations to utilise these
assets.

At each statements of financial position date, the Company reviews and reduces the carrying amount of deferred
tax assets/liabilities to the extent that it is no longer probable that sufficient taxable profit be available to allow all or part
of the deferred tax asset or deferred tax liabilities to be utilised.

Income tax expenses

Income tax expenses from profit/loss for the year consist of current income tax and deferred tax. Income tax
expenses recognized in income statement unless part of transaction recorded in shareholders’ equity recorded directly to

equity.

4.11 Leases
Operating leases
Leases where most of substantial risks and benefits of ownership of assets still remain with the leasing company
are accounted for as operating leases. Rentals applicable to such operating leases are recognized as expense in the

statements of income over the lease term.

Financial leases
Leases which transfer to the Company most of substantial risks and rewards of ownership other than legal title,
are accounted for as financial leases. At the inception of the lease, the fair value of assets is recorded together with the
obligation, excluding interest element, to pay future rentals. Interest or financial charges are recognized in the statements

of income in proportion to the principal balance.

4.12 Employee benefits
Short-term employee benefits
The Company and subsidiaries recognized salaries, wages, bonuses and contributions to the social security fund
as expenses when incurred.
Long-term employee benefits

Defined contribution plan

The Company and its subsidiaries provides a provident fund, which is a defined contribution plan, the assets of
which are held in a separate trust fund and managed by the external fund manager. Such provident fund is contributed by
payments from employees and the Company. Contributions to the provident fund are charged to the statements of income
in the incurred period.
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Defined benefits plan

The provision for employee retirement benefits, the Company and its subsidiaries are recognized as an expense
of operations over the employee’s service periods. It is calculated by estimating the amount of future benefit earned by
employees in return for service provided to the Company in the current and future periods, with such benefit being
discounted to determine the present value. The reference point for setting the discount rate is the yield rate of government

bonds as at the reporting date. The calculation is performed by a qualified actuary using the Projected Unit Credit Method.

4.13 Earnings per share
Basic earnings per share is calculated by dividing the annual net profit by the weighted average number of common

stocks held by outsiders during the year.

4.14 Foreign currency transactions
Foreign currency transactions are recorded in Baht at the rate ruling on the date of transactions. Outstanding foreign
currency assets and liabilities at the statements of financial position date are converted to Baht at the rate of exchange in

effect on that date. Gains or losses on exchange rate are credited or charged to current operations of each year.

4.15 Significant accounting judgments and estimates

In preparation of financial statements in accordance with generally accepted accounting principles requires
management to use judgments on various estimates and assumptions that will affect the reported amounts of revenues,
expenses, assets and liabilities including the disclosure of contingent assets and liabilities. Actual results may differ from
those estimates.

Estimates and assumptions are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Company makes
estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal the
related actual results. The estimates and assumptions of significant accounting relate primarily to allowance for doubtful
accounts, depreciation of investments property, depreciation of plant and equipment, amortization of intangible assets and
provision for long-term employee benefits. All other estimates mentioned above are further disclosed in the corresponding

notes to the financial statements.

5. CASH AND CASH EQUIVALENTS

BAHT
PARTICULARS CONSOLIDATED SEPARATE FINANCIAL STATEMENTS
Dec.31,2014 | Dec.31,2013  Dec.31,2014 |  Dec. 31,2013
Cash 70,000 70,000 10,000 | 10,000
Deposit in banks 24255901 | 12,347,530 3,024,591 1,867,665
Total cash and cash equivalents 24,325,901 12,417,530 3,034,591 1,877,665
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6. MARKETABLE SECURITIES

PARTICULARS

BAHT

CONSOLIDATED AND SEPARATE FINANCIAL

Marketable securities - aggregate cost
Beginning balances

Add Purchase during the years

Less Disposal during the years
Ending balances

Unrealized gain on investment revaluation

Marketable securities - fair value

STATEMENTS
Dec. 31, 2014 Dec. 31, 2013
24,709,616 21,826,692
26,394,185 17,672,208
(42,099,556) (14,789,284)
9,004,245 24,709,616
969,155 1,566,109
9,973,400 26,275,725

7. INVESTMENTS IN OPEN-END FUND

SEPARATE FINANCIAL

PARTICULARS CONSOLIDATED STATEMENTS
Dec. 31,2014 | Dec. 31,2013 | Dec.31,2014 : Dec. 31,2013
Investments in Open-end Fund- Debt securities 78,384,805 113,870,158 78,301,694 59,988,070
Allowance for adjustment investment
value in Open-end Fund 1316004 1 2252096 | 1315508 | 1496311
Fair value 79700899 | 116,122,254 1 79,617,202 | 61,484,381

Investments in Open-end Fund are trading securities. The difference between fair value and cost is shown as allowance for

adjustment investment value in Open-end Fund. Gains on investments in Open-end Fund incurred during the year were duly presented

in the statements of income as follows:

PARTICULARS

CONSOLIDATED

BAHT

SEPARATE FINANCIAL
STATEMENTS

Dec. 31,2014 ' Dec. 31, 2013

Dec. 31, 2014 ' Dec. 31,2013 !

Unrealized gain (loss) on investments in

Open-end Fund (936,002) | 2075233 |  (180,803) | 1334215
Realized gain on disposal of I I I

investments in Open-end Fund 2854647 | 736847 | 1453624 | 654759
Gains on investments in Open-end Fund 1,918,645 ¢ 2,812,080 1,272,821 1,988,974
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8. INVESTMENTS IN FINANCIAL INSTITUTIONS

BAHT
PARTICULARS CONSOLIDATED SEPARATE FINANCIAL STATEMENTS
Dec. 31,2014 : Dec. 31, 2013 Dec. 31, 2014 Dec. 31, 2013
Fixed deposit - | 8,000,000 - i .
Interest rate (Per annum) % 1.35-2.95 1.00-3.40 - -

9. TRADE AND OTHER RECEIVABLES

BAHT
CONSOLIDATED SEPARATE FINANCIAL
PARTICULARS STATEMENTS
Dec. 31,2014 | Dec. 31,2013  Dec. 31,2014 |  Dec. 31,2013
Trade receivables can be classified
according to the aging of outstanding
as follows : E E
Post dated cheques 1,208,102 799,591 100,000 )
Current 26,707,409 | 23,229,459 12,081,260 i 6,041,759
Overdue within 3 months 4,710,595 E 10,179,132 - E -
Over 3 to 6 months 584,214 E 5.771.089 - E -
Over 6 to 12 months 44215 | 1014211 - -
Over 12 months 3,726,037 | 3,841,980 = i -
Total 36,980,572 | 44,835,462 12,181,260 6,041,759
Allowance for doubtful accounts (3,767,063) (3,896,971) - -
Trade receivables-net 33,213,509 40,938,491 12,181,260 6,041,759
Other receivables 2,698,943 3,306,276 544,915 694,411
Total trade and other receivables 35,912,452 44,244,767 12,726,175 6,736,170

Other short-term loans

Other short-term loans which have settlement problems or became default can be classified according to outstanding

balances by aging as follows :

CONSOLIDATED

Dec. 31, 2014

Dec. 31, 2013

BAHT
SEPARATE FINANCIAL STATEMENTS

Dec. 31, 2014 Dec. 31, 2013

Over 12 months

Allowance for doubtful accounts

24,719,263
(24,719,263)

24,719,263

(24,719,263)

Other short-term loans-net

Krungdhep Sophon Public Company Limited
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One trade account receivable and short-term loan which has book value of Baht 3.54 million and Baht 24.72 million,
respectively, totalling book value of Baht 28.26 million, the Court had a verdict for bankruptcy on debtor. Therefore, the subsidiary

has submitted a request for debt settlement to the official receiver.

10. INVESTMENTS IN SUBSIDIARIES

BAHT

% HOLDING

SUBSIDIARIES COST METHOD

Dec. 31, 2014 : Dec. 31, 2013 Dec. 31,2014 : Dec. 31, 2013

KWC Logistics Co., Ltd. 98.0000 98.0000 8,900,000 8,900,000

(Former K.W.C. Warehouse Co., Ltd.)

Krungdhep Document Co., Ltd. 99.9987 99.9987 99,998,700 99,998,700
TOTAL 108,898,700 108,898,700

TYPE OF
SUBSIDIARIES PAID — UP CAPITAL DIVIDENDS
BUSINESS - ’
Dec. 31, 2014 | Dec. 31,2013  Dec. 31, 2014 ' Dec. 31, 2013
KWC Logistics Co., Ltd. Warehouse and logistics 5,500,000 E 5,500,000 7,546,000 i 12,666,500
(Former K.W.C. : :
Warehouse Co., Ltd.) E i
Krungdhep Document Document storage 100,000,000 E 100,000,000 12,999,831 i -
Co., Ltd. and Data management . .
TOTAL 20,545,831 , 12,666,500

11. OTHER LONG - TERM INVESTMENTS
BAHT

SEPARATE FINANCIAL

PARTICULARS CONSOLIDATED STATEMENTS

Dec. 31, 2014 Dec. 31, 2013 Dec. 31, 2014 Dec. 31, 2013

Debt securities

Government bond 2,000,000 1,000,000 - -
Add Premium on government bond 33,136 158 - -
Total 2,033,136 | 1,000,158 . -
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In 2014 and 2013, the subsidiary wrote-off premium on government bond as expenses in the statements of income amount
of Baht 10,066 and Baht 1,000, respectively.

The subsidiary pledged investments in government bond with Bangkok Bank Public Company Limited as collateral for
storage administration for Bangkok Bank Public Company Limited.

12. INVESTMENTS PROPERTY

BAHT
CONSOLIDATED
S Land and Wha;ltl":idam V\I/}al:'lelﬁ:;gs,e Other Work in
improvement improvement . and structures construction
improvement

Cost

January 1, 2013 15,627,815 360,000 62,475,671 18,767,175 62,100 97,292,761

Purchases = - = 1,423,436 1,073,088 2,496,524

Transfer in (out) - - 1,135,188 - (1,135,188) -

December 31, 2013 15,627,815 360,000 63,610,859 20,190,611 = 99,789,285

Purchases - - - 1,788,661 31,071 1,819,732

December 31, 2014 15,627,815 360,000 63,610,859 21,979,272 31,071 101,609,017
Accumulated depreciation

January 1, 2013 = 290,511 49,508,147 18,634,178 = 68,432,836

Depreciation for the year 2013 - 9,927 2,859,989 235,501 - 3,105,417

December 31, 2013 = 300,438 52,368,136 18,869,679 = 71,538,253

Depreciation for the year 2014 - 9,927 2,710,711 438,565 - 3,159,203

December 31, 2014 = 310,365 55,078,847 19,308,244 = 74,697,456
Net book value

December 31, 2013 15,627,815 59,562 11,242,723 1,320,932 = 28,251,032

December 31, 2014 15,627,815 49,635 8,532,012 2,671,028 31,071 26,911,561
Fair value

2013 1,373,090,000

2014 1,373,090,000

Krungdhep Sophon Public Company Limited
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31 Sunau 2557 122,035,509 2,951,238 8,599,450 2,671,021 31,071 | 136,288,289
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BAHT
SEPARATE FINANCIAL STATEMENTS

A Land and Wha;‘li'lidam v?;::z::lgs’e Other Work in
improvement —— and structures construction
improvement
Cost
January 1, 2013 112,772,158 17,091,280 65,032,049 | 18,141,020 373,010 213,409,517
Purchases 9,263,351 - = 1,423,435 1,073,088 11,759,874
Transfer in (out) = - 1,135,188 - (1,135,188) -
December 31, 2013 122,035,509 17,091,280 66,167,237 | 19,564,455 310,910 225,169,391
Purchases = 775917 = 1,788,661 431,735 2,996,313
Transfer in (out) = 711,574 = - (711,574) -
December 31, 2014 122,035,509 18,578,771 66,167,237 | 21,353,116 31,071 228,165,704
Accumulated depreciation
January 1, 2013 = 14,849,346 52,131,707 | 18,008,029 = 84,989,082
Depreciation for the year 2013 - 365,772 2,711,975 235,501 - 3,313,248
December 31, 2013 = 15,215,118 54,843,682 | 18,243,530 = 88,302,330
Depreciation for the year 2014 - 412,415 2,724,105 438,565 - 3,575,085
December 31, 2014 = 15,627,533 57,567,787 | 18,682,095 = 91,877,415
Net book value
December 31, 2013 122,035,509 1,876,162 11,323,555 1,320,925 310,910 136,867,061
December 31, 2014 122,035,509 2,951,238 8,599,450 2,671,021 31,071 136,288,289

Fair value
2013
2014

1,522,680,000
1,522,680,000

8NI

Rental income from investments property

Direct operating expenses that generated rental income

BAHT
SEPARATE FINANCIAL
CONSOLIDATED STATEVENTS
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2014 2013 2014 2013
21,055722 | 20,700,170 | 25,235,680 | 22,227.876
7042822 | 7,080376 | 5.979.681 | 5454998

Assets fair value are appraised by independence appraiser as regulated by the Securities and Exchange Commission,

Annual Report 1 65
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In 2012, the independence appraiser evaluated assets valuation by using valuation method, as follows :

1. Market Comparison Approach, the value is derived from comparison of market value of similar properties or nearly
substitutes for one another by compare other factors that affect assets valuation.

2. Residual Method of Valuation, the value of property in term of its ability to provide sufficient income subtracted by
direct development costs, indirect cost, return on investment and land development interest cost. The residual value
is the suitable value for investment or valuation of the property.

3. Income Approach, the estimated income means calculate revenue from present assets then deducting related expenses,
the remain is net income for one year, that is the stability net income from assets and convert net income to fix value
by using the reasonable return rate.

4. Depreciated Replacement Cost Approach, the value is obtained by estimating the replacement cost of new building
and construction based on today’s construction cost. The replacement cost subtract by the accrued depreciation of
building based on condition and estimated useful life, the value is fair value of building and construction. The market

value of the subject property is equal to combine market value of the land and fair value of building and construction.
Independence appraiser and the Company suggest that asset valuation by market comparison approach is the suitable
approach for Company’s land and construction’s appraisement and replacement cost approach of building for appraisal subsidiary

company’s construction on the Company’s land.

The detail of appraisal assets in 2012

THOUSAND BAHT

INDEPENDENCE’S OPINION

ASSET VALUATION METHODOLOGY

ON ASSET VALUATION
LOCATION ASSEES
CATEGORY MARKET RESIDUAL DEPRECIATED SEPARATE
COMPARISION ~METHOD OF  INCOME REPLACEMENT FINANCIAL
CONSOLIDATED
APPROACH  VALUATION  APPROACH COST APPROACH STATEMENTS
BANGPAKOK LAND AND
CONSTRUCTION 1,225,320 1,349,800 405,300 - 1,225,320 1,225,320
SAPANPUT LAND AND
CONSTRUCTION - - - 40,420 40,420
SAMRAY LAND AND
CONSTRUCTION 106,520 114,000 - - 106,520 106,520
BANGPAKONG LAND 150,420 - - - - 150,420
SAMRAY CONSTRUCTION - - - 830 830 -
(SUBSIDIARY
COMPANY)
FAIR VALUE 1,373,090 1,522,680

Krungdhep Sophon Public Company Limited Annual Report 1 67 &
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BAHT

SEPARATE FINANCIAL STATEMENTS

PARTICULARS Office
Utility systems TOO,IS and furniture and Vehicles
equipment e
Cost
January 1, 2013 5,003,424 915,974 8,683,843 4,146,375 18,749,616
Purchases - 8,205 301,869 - 310,074
Disposals/unused - (749,200) (521,073) - (1,270,273)
December 31, 2013 5,003,424 174,979 8,464,639 4,146,375 17,789,417
Purchases 45,571 - 497,194 1,069,000 1,611,765
Disposals = - (106,582) - (106,582)
Transfer out - - - (1,046,000) (1,046,000)
December 31, 2014 5,048,995 174,979 8,855,251 4,169,375 18,248,600
Accumulated depreciation
January 1, 2013 5,003,393 915,958 6,463,288 1,335,445 13,718,084
Depreciation for the year 2013 - 755 757,019 829,274 1,587,048
Disposals/unused - (749,191) (520,367) - (1,269,558)
December 31, 2013 5,003,393 167,522 6,699,940 2,164,719 14,035,574
Depreciation for the year 2014 4,794 1,641 677,900 122,899 807,234
Disposals - - (89,665) - (89,665)
Transfer out - - - (644,750) (644,750)
December 31, 2014 5,008,187 169,163 7,288,175 1,642,868 14,108,393
Net book value
December 31, 2013 31 7,457 1,764,699 1,981,656 3,753,843
December 31, 2014 40,808 5,816 1,567,076 2,526,507 4,140,207

As at December 31, 2014, the consolidated financial statements were recorded capitalized interest and other cost

amount of Baht 0.22 million as part of building under construction.

Some plots of lands are expropriated which currently waiting for the Bangkok Metropolitan Administration to inform

the Company (see also Note 27).

Krungdhep Document Company Limited’s building and warehouse were built on the Company’s land under Lease

Agreement of 1 year period, which can be renewed until the years 2025. And K.W.C. Logistics Company Limited (Former

K.W.C. Warehouse Company Limited)’s warehouse was built on the Company’s land under the Lease Agreement with

renewal right of every year.

Krungdhep Sophon Public Company Limited
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31 SUNAN 2556 10,094,186 178,848 10,273,034
Foiix 889,858 1,729,022 2,618,880
Toutin (@RI 223,590 (223,590) -
31 SUNAN 2557 11,207,634 1,684,280 12,891,914
MAANHIYdZaN
1 unsau 2556 7,233,311 - 7,233,311
maasmhedmiull 2556 742,112 - 742,112
31 funau 2556 7,975,423 - 7,975,423
maanvhedmiull 2557 660,404 - 660,404
31 funau 2557 8,635,827 - 8,635,827
yamgnsnalinyd

31 funau 2556 2,118,763 178,848 2,297,611

31 sunau 2557 2,571,807 1,684,280 4,256,087

UINEU (1NN)
S19M5 JUMSEUDWNIZAINMS

Tsunsuaauiainas Tilsunsuszrnannng

SIMNY
1 uns1AN 2556 846,040 - 846,040
%mﬁu 477,545 178,848 656,393
31 §unau 2556 1,323,585 178,848 1,502,433
%mﬁu 549,232 44,742 593,974
Touin (a9n) 223,590 (223,590) -
31 funau 2557 2,096,407 - 2,096,407
MAANHHIYTZaN
1 unsAun 2556 438,083 - 438,083
maanmhedmivll 2556 133,853 - 133,853
31 funau 2556 571,936 - 571,936
maadmhedmiul 2557 254,293 - 254,293
31 sumau 2557 826,229 - 826,229
NAMgNFNNUYD
31 suNAN 2556 751,649 178,848 930,497
31 funau 2557 1,270,178 - 1,270,178
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14. INTANGIBLE ASSETS

BAHT
PARTICULARS CONSOLIDATED
Computer softwares Sofitl?;zti;ﬁ;t(iig;ing
Cost
January 1, 2013 9,109,146 - 9,109,146
Purchases 985,040 178,848 1,163,888
December 31, 2013 10,094,186 178,848 10,273,034
Purchases 889,858 1,729,022 2,618,880
Transfer in (out) 223,590 (223,590) =
December 31, 2014 11,207,634 1,684,280 12,891,914
Accumulated amortization
January 1, 2013 7,233,311 - 7,233,311
Amortization for the year 2013 742,112 - 742,112
December 31, 2013 7,975,423 - 7,975,423
Amortization for the year 2014 660,404 - 660,404
December 31, 2014 8,635,827 - 8,635,827
Net book value
December 31, 2013 2,118,763 178,848 2,297,611
December 31, 2014 2,571,807 1,684,280 4,256,087

BAHT
PARTICULARS SEPARATE FINANCIAL STATEMENTS
Computer softwares SOfitr‘l";?;ﬁ; t‘ii(‘)l;ing
Cost
January 1, 2013 846,040 - 846,040
Purchases 477,545 178,848 656,393
December 31, 2013 1,323,585 178,848 1,502,433
Purchases 549,232 44,742 593,974
Transfer in (out) 223,590 (223,590) -
December 31, 2014 2,096,407 - 2,096,407
Accumulated amortization
January 1, 2013 438,083 - 438,083
Amortization for the year 2013 133,853 - 133,853
December 31, 2013 571,936 - 571,936
Amortization for the year 2014 254,293 - 254,293
December 31, 2014 826,229 - 826,229
Net book value
December 31, 2013 751,649 178,848 930,497
December 31, 2014 1,270,178 - 1,270,178
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5193 IUMIEUIIN JUMsEURNIZAINS
315.0.2557 | 315.A.2556 31 5.0.2557 | 31 5.A.2556

Fwiimsd 1,743,326 159,991 - -
Fmifau 19,630,034 | 16,095,927 7315022 | 7,131,225
s wimstuazmiiey 21373360 | 16255918 7315022 | 7,131,225
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15.TRADE AND OTHER PAYABLES

CONSOLIDATED SEPARATE FINANCIAL
PARTICULARS STATEMENTS

Dec. 31,2014 : Dec. 31, 2013 Dec. 31,2014 : Dec. 31, 2013

Trade payables 1743326 | 159991 - -
Other payables 19,630,034 E 16,095,927 7,315,022 E 7,131,225
Total trade and other payables 21,373,360 16,255,918 7,315,022 7,131,225

16.LIABILITIES UNDER FINANCIAL LEASES

CONSOLIDATED SEPARATE FINANCIAL

PARTICULARS STATEMENTS

Dec. 31,2014 : Dec.31,2013  Dec. 31,2014 : Dec. 31, 2013

Within one year 473,151 1,361,158 272,713 i 693,058
Over 1-5 years 3,358,880 2,802,610 2,156,021 1,399,313
Total minimum payment 3,832,031 ' 4,163,768 2,428,734 ' 2,092,371
Less Current portion of financial leases (473,151) I (1,361,158) (272,713) I (693,058)
Liabilities under financial leases-net 3,358,880 | 2,802,610 2,156,021 i 1,399,313

Financial lease contract liabilities are fixed for monthly payment by which will be completed within 2019.

The portion of liabilities under financial leases due within one year was shown under current liabilities.

17.LONG-TERM LOANS
Krungdhep Document Co., Ltd. has made long-term loan agreement under the following repayment conditions of
principal and interest:

THOUSAND BAHT

CREDIT LINE REPAYMENT CONDITIONS INTEREST RATE CONSOLIDATED

Dec. 31, 2014 Dec. 31, 2013

Baht 150 million 1. Monthly principal repayment of 66 From the 1% to 24" 36,000 -
(Started on installments with 18 months of grace month at MLR-2%.
August 7, 2014) periods. The first installment for principal Since the 25"
will be commenced in January 2016. month at
2. The interest is paid by monthly. MLR-1.75%.
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18. dsesmatszlerissozenrvaaniinanu

am3ullaugaiun 31 sunau

o a
MUIUEY (VIN)

JUMSEUTIN

2557

2556

JUMSEUDWNIZAIMS

2557

2556

msznaiumulasamsnayszlowd

aAAILNEEYNINALY 8,383,950 9,089,013 2,214,610 3,607,143

uIn é’funuu%mi 1,171,650 1,067,733 391,308 386,656
ﬁuuuﬂam‘ﬁﬂ 341,228 277,584 90,136 79,688
HadannMIlssnamaiiay (1,097,609) (456,528) 48,647 (265,025)

in nanlsTomisnelusznied (202,751) (1,593,852) - (1,593,852)

goanuaeen lmel 8,596,468 8,383,950 2,744,701 2,214,610

dunpguiddalumadsanamsmuvdnadamednidsziude o Fuilssdiu a;ﬂ"lé’ﬁqﬁ

JUMSEUTINUAZIUMTEUDRNIZAIMS

19M3 dna3esaznal
31 5.9. 2557 31 5.9. 2556
dnsAnan 3.13 4.07
@ .g a A
ATMIVULULADY 3-5 3-6
o d‘ (J o/ g 1o 1
danmsiasuuadudnnuninnu @uegiuiiey 0-61 0-66
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18. PROVISION FOR LONG-TERM EMPLOYEE BENEFITS

BAHT
FOR THE YEARS ENDED DECEMBER 31, CONSOLIDATED SEPAIS“T*SET\E;?SAL
2014 1 2013 2014 1 2013
Defined benefit obligation . .
Beginning balances 8,383,950 9,089,013 | 2214610 3,607,143
Add Service cost 1,171,650 1,067,733 391,308 386,656
Tnterest cost 341,228 277,584 90,136 79,688
Difference from provisions (1,097,609) (456,528) 48,647 (265,025)
Less Employee benefits paid during the years (202,751) (1,593,852) - (1,593,852)
Ending balances 8,506,468 | 8,383,050 | 2744701 | 2.214,610

The principle assumptions used in determining the employee benefit liabilities are shown as follows :
CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

PARTICULARS RATES PER ANNUM
Dec. 31, 2014 Dec. 31, 2013
Discount rate 3.13 4.07
Salary increase rate 3-5 3-6
Staff turnover rate (depending on age) 0-61 0-66

19. LEGAL RESERVE

The Company set up legal reserve which duly met 10% of authorized share capital, in compliance with the Public

Company Act. This reserve is forbidden for dividend payment.
20. GENERAL RESERVE
The Company provided general reserve for using in general operation without specific objective.

21. DIVIDEND PAYMENT AND DIRECTORS’ REMUNERATION
On April 25, 2014, the Ordinary General Shareholders’ Meeting was held and approved a resolution to pay dividend
at Baht 5.50 per share to the shareholders of 6.0 million shares, totalling Baht 33.00 million and directors’ remuneration
amounting to Baht 6.0 million by fixing the payment date for dividend on May 21, 2014.
On April 25, 2013, the Ordinary General Shareholders” Meeting was held and approved a resolution to pay dividend
at Baht 5.00 per share to the shareholders of 6.0 million shares, totalling Baht 30.00 million and directors’ remuneration

amounting to Baht 6.0 million by fixing the payment date for dividend on May 21, 2013.
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HINEU (11N)

UM EUTIN UM EURMIZAIMS
5183 ; :

31 5.9. : 31 5.9. 31 5.9. ' 31 5.9.

2557 | 2556 2557 | 2556

4o : 126,750 : .

TagauidodFly 486249 | 5,025,022 S
fABULIUNIIUMSHAZ NS 19,066,444 | 15374632 | 19,0644 | 15,374,632
al¥srewinam 39,253,390 ;44,941,879 6,500,359 6,687,615
fidenmuazmdasmihe 19,644,532 18412,699 | 4,636,612 5,034,149
al¥ererfuemsuazaaui 14,153,510 13,021,852 | 3,292,554 2,986,793
f’iﬂ%ﬁhmﬁmﬁmﬂémﬁau,axqﬂnstﬂ 6,917,671 6,679,030 1,057,137 916,014
aliTelumssidinay 48,701,674 32,195,284 | 13,335,754 11,401,444
Fumumansidu 642,825 | 168,903 78374 | 88,991
5 153,242,542 | 135,046,051 | 47,067,234 | 42,489,638

23.munula
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o @ A o % ¥ 1 4‘ d‘ Yas 4 A a ¥ A | 1 d‘ 4 o o IS)
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o a
UIULYU (1N)

ﬁm?ﬁ]éuqﬂﬁ'uﬁ' 31 sunau JUMIEUIIN JUMIRUDWIZAINS

2557 2556 2557 2556

midulatidyanadimivy 16,911,396 14,952,619 | 4,616,497 2,815,331
milGuldsemsdatigFnnnauandainng 1,335,529 1,826,155 (51,331) 494,951
amlFhomuEuld 18,246,925 16,778,774 | 4,565,166 3,310,282
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22. EXPENSES BY NATURE

PARTICULARS CONSOLIDATED SEFARATE FINANCIAE
STATEMENTS

Dec. 31, 2014 Dec. 31, 2013 Dec. 31, 2014 Dec. 31, 2013

Purchases = ' 126,750 = ' -

Consumables used 4862496 | 5025022 - -
Directors and management remuneration 19,066,444 15,374,632 19,066,444 15,374,632
Employee benefit expenses 39,253,390 44,941,879 6,500,359 6,687,615
Depreciation and amortization expenses 19,644,532 18,412,699 4,636,612 5,034,149
Plant and premises expenses 14,153,510 13,021,852 3,292,554 2,986,793
Tools and equipment sxpenses 6917671 | 6,679,030 1,057,137 | 916,014
Operating expenses 48,701,674 32,195,284 13,335,754 11,401,444
Finance costs 642,825 168,903 78,374 88,991
Total 153,242,542 135,946,051 47,967,234 42,489,638

23. INCOME TAX

Corporate income taxes of the Company and subsidiaries for the years ended December 31, 2014 and 2013 are

calculated from the accounting profit after adjustment with some other revenues and expenses which are exempted from

income tax or being disallowable expenses in corporate income tax computation.

Corporate income tax of the Company and subsidiaries for the years ended December 31, 2014 and 2013 was

calculated at 20 per cent.

Income tax expenses recognized in statements of income consist:

BAHT
FOR THE YEARS SEPARATE FINANCIAL
CONSOLIDATED
ENDED DECEMBER 31, STATEMENTS

2014 E 2013 2014 E 2013
The income tax for the years 16,911,396 14,952,619 4,616,497 2,815,331
Amortization of temporary differences 1,335,529 1,826,155 (51,331) 494,951
Income tax expenses 18,246,925 16,778,774 4,565,166 3,310,282
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a Juh 31 Sunau 2557 waz 2556 aunindmiduldsemsdatiad Uszneumenauandiadinm dadellil
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As at December 31, 2014 and 2013, the deferred tax assets arose from the following temporary differences:

BAHT
PARTICULARS CONSOEIDATED SEPASI?I‘IZTI‘EI:‘];‘/IIENIQ&'I{\ISCIAL
Dec.31, : Dec.3l, Dec.31, | Dec.3l,
2014 2013 2014 2013
Accumulated of temporary differences in the
income statements
Unrealized gain on investments in Open-end Fund (1,316,094) (2,252,096) (1,315,508) (1,496,311)
Allowance for doubtful accounts receivable 3,767,063 3,896,971 = -
Allowance for doubtful other short-term loans 24,719,263 24,719,263 = -
Calculate depreciation difference from tax rate (20,587,851) (13,342,620) = -
Financial leases 199,179 650,205 159,042 613,281
Provision for long-term employee benefits 8,596,468 8,383,950 2,744,701 2,214,610
Liabilities from accrued land expropriation 3,894,000 3,894,000 3,894,000 3,894,000
Total 19272,028 | 25949673 | 5482235 | 5225580
Temporary differences in the shareholders’ equity
Unrealized gain on remeasuring available-for-sale securities (969,155) (1,566,109) (969,155) (1,566,109)
Total 18,302,873 24,383,564 4,513,080 3,659,471
Deferred tax assets 3660575 | 4876713 902,616 | 731,894

24. FOREIGN CURRENCY TRANSACTIONS

The subsidiary has liabilities denominated in foreign currency which is not covered by any hedging as follows :

CONSOLIDATED

PARTICULARS December 31, 2014
FOREIGN 1R ANSLATED
CURRENCIES TO BAHT
Asset i
USD 0.36 11.83
Liabilities
- PORTION DUE WITHIN ONE YEAR
USD - -
SGD 3.10 77.90

THOUSAND

December 31, 2013

FOREIGN

CURRENCIES

 TRANSLATED

TO BAHT

Krungdhep Sophon Public Company Limited
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25. TRANSACTIONS WITH RELATED PARTIES
The Company has accounting transactions with its related parties, which are related by shareholding or having some
shareholders or co-directors. Such business transactions consist of services and loans which the rate of services and interest

are in accordance with the market price as same as incurred to the third party and under the mutually agreed conditions.

The following transactions incurred between the Company and following companies :

COMPANIES RELATIONSHIP

Krungdhep Document Company Limited Subsidiary (Note 10)

KWC Logistics Company Limited Subsidiary (Note 10)

(Former K.W.C. Warehouse Company Limited)

Bangkok Bank Public Company Limited Related company by being its shareholder.
Bangkok Insurance Public Company Limited Related company by being its shareholder.
Bangkok Life Assurance Public Company Limited Related company by having co-directors.
BBL Asset Management Company Limited Related company by having co-directors.
Green Spot Company Limited Related company by having co-directors.
Palang Sophon Company Limited Related company by having co-directors.
Aioi Bangkok Insurance Public Company Limited Related company by having co-directors.
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2557 2556 2557 | 2556
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The significant related transactions are as follows :

TRANSACTIONS IN SEPARATE FINANCIAL

STATEMENTS

CONSOLIDATED

STATEMENTS OF FINANCIAL POSITION

. Cash at bank

- Related parties

. Trade receivables

- Subsidiaries
- Related parties

Total

. Other receivables

- Subsidiaries
- Related parties
Total

. Other payables

- Subsidiaries

. Deposit received

- Subsidiaries

- Related parties

Total

2014

2013

2014

2013

13455944 | 6,761,247 834,047 | 761,903
. - 12076260 | 5941759

6,198,154 | 11,332,776 _ .

6,198,154 | 11,332,776 12076260 | 5941759
- - 46,035 | 41,388
17325 | 15357 - -
17325 | 15357 46,035 | 41,388
. - 19,608 | 18,621
. - 6244200 | 5911920
104,000 | 104,000 - -
104,000 | 104,000 6244200 | 5911920
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BAHT

SEPARATE FINANCIAL
STATEMENTS

2014 L 2013 2014 5 2013
1. Rental income
- Subsidiaries - - 23,740,680 | 20,646,876

TRANSACTIONS IN STATEMENTS OF INCOME CONSOLIDATED

(Rental income is calculated on the
space occupied at the rate mutually | |

agreed in the contract.) 1 1

2. Storage fees income
- Related parties 14,531,125 | 12,537,832 - E -
3. Service income
- Subsidiaries - - 27528900 | 20,904,000

(Service income is calculated by

sharing the Company’ s administrative ; ;
expenses in proportion to the service

rendered of group companies and the
estimate service rendered of Company’ s
unit to the group companies.)

4. Management fee income
- Related parties 22,497,504 | 12,912,245 - -
(Management fee is calculated on cost

plus margin.)

5. Dividend income

- Subsidiaries - - 20,545,831 © 12,666,500
- Related parties 195,000 - 195,000 -
Total 195,000 | - 20,740,831 | 12,666,500

6. Interest income
- Related parties 43,154 38,881 3403 4,635

7. Other income

- Subsidiaries - - 478,200 462,158
- Related parties 283,024 | 251218 - E -
Total 283,024 | 251218 478200 ! 462,158
8. Cost of sales and services
- Related parties 2302717 | 2316476 404967 | 428,918
9. Administrative expenses
- Subsidiaries - - 538362 | 530,937
- Related parties 301,793 | 401,150 153,676 | 177,896
Total 301,793 | 401,150 692,038 ! 708,833

1>
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26. INFORMATION BY SEGMENT

Financial information by business segments.

BAHT

Document Assets Sl

For the year ended December 31, 2014 VTheTe OTRE Rental Eliminated
Segment Storage and Other Items Financial
Segment Segments Statements

Rental income 20,078,222 - 25,235,680 | (24,258,180) 21,055,722
Storage fees 10,162,336 147,055,995 = (438,404) 156,779,927
‘Wharfage services 10,449,946 - - (510) 10,449,436
Services income 16,881,893 12,859,051 | 27,528,900 | (27,608,900) 29,660,944
Total revenues 57,572,397 159,915,046 | 52,764,580 | (52,305,994) 217,946,029
Cost of sales and services 37,029,904 77,618,604 6,524,935 | (22,808,811) 98,364,632
Gross profit 20,542,493 82,296,442 | 46,239,645 | (29,497,183) 119,581,397
Other income 1,362,456 7,829,256 | 37,904,446 | (21,206,331) 25,889,827
Selling expenses - 1,212,322 - - 1,212,322
Administrative expenses and
directors’ remuneration 12,866,113 29,149,982 | 41,363,925 (30,357,257) 53,022,763
Finance costs - 564,451 78,374 - 642,825
Income tax expenses 1,828,979 11,852,780 4,565,166 - 18,246,925
Profit for the year 72,346,389
Profit attributable to
Equity holders of the parent 72,201,576
Non-controlling interests 144,813
Investments property-net 11 - 136,288,289 | (109,376,739) 26,911,561
Property, plant and equipment-net 2,822,374 306,282,804 4,140,207 108,854,855 422,100,240
Intangible assets-net 1,709,280 1,276,629 1,270,178 - 4,256,087
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BAHT

Document Assets Rental Consolidated
For the year ended December 31, 2013 Warehouse Eliminated
Segment Storage and Other Items Financial
Segment Segments Statements

Rental income 19,532,670 - 22,227,876 (21,060,376) 20,700,170
Storage fees 14,090,531 137,536,376 - (474,740) | 151,152,167
Sales = 196,795 = - 196,795
Wharfage services 8,827,634 - - - 8,827,634
Services income 743,668 12,912,245 20,904,000 (20,904,000) 13,655,913
Total revenues 43,194,503 150,645,416 43,131,876 (42,439,116) | 194,532,679
Cost of sales and services 23,098,865 71,600,890 6,007,213 (19,574,496) 81,132,472
Gross profit 20,095,638 79,044,526 37,124,663 (22,864,620) | 113,400,207
Other income 1,471,748 8,516,915 28,974,327 (13,310,728) 25,652,262
Selling expenses - 1,671,830 - - 1,671,830
Administrative expenses and

directors’ remuneration 11,904,684 28,280,103 36,393,434 (23,605,375) 52,972,846
Finance costs = 79,912 88,991 - 168,903
Income tax expenses 1,951,441 11,517,051 3,310,282 - 16,778,774
Profit for the year 67,460,116
Profit attributable to

Equity holders of the parent 67,305,292
Non-controlling interests 154,824
Investments property-net 102 - 136,867,061 | (108,616,131) 28,251,032
Property, plant and equipment-net 2,561,854 168,712,357 3,753,843 107,894,674 282,922,728
Intangible assets-net 41,216 1,325,898 930,497 - 2,297,611
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27. ACCRUED LAND EXPROPRIATION

Part of the Company’s land under Title Deeds Numbers 1578, 1582 and 1605 is in the highway expropriated alignment
areas under the Municipal Highway Expansion Project for Klong Bangpakok Zone, Rasburana Road, B.E. 2541 (1998) in
accordance with a Royal Decree. During 1998, the Company had received the first lot of land compensation from the Bangkok
Metropolitan Administration and in accordance with the result of the Court’s judgment, the Company must pay back to Bangkok
Metropolitan Administration. In 2010, the Company therefore estimated the compensation that was supposed to be paid back to
the Bangkok Metropolitan Administration as the liabilities amount of Baht 3.89 million and recorded as expense in the statements

of income with the same amount, Currently it is pending to pay back the compensation to Bangkok Metropolitan Administration.

28. COMMITMENT

28.1 The Company and subsidiaries have commitment from letters of guarantee issued by commercial bank as follow:

BAHT

PARTICULAR CONSOLIDATED SEPARATE FINANCIAL STATEMENTS

2014 : 2013 2014 : 2013

Letters of Bank guarantee 4,274,410 1,835,191 358,400 358,400

28.2 As at December 31, 2014, the Company and subsidiary has credit facility as follow :

Particulars Credit Line (Million Baht) Collateral

Krungdhep Sophon Public Company Limited

Overdrafts 20
No collateral

Short-term loans 70

Krungdhep Document Company Limited

Overdrafts 10 Guaranteed by
Short-term loans 20 Krungdhep Sophon Public
Long-term loans 150 Company Limited

28.3 Operating lease commitment and Service Agreement as follows :
The Company and subsidiaries have entered into several lease agreements in respect of the lease of equipment
and other services. The terms of the agreements are generally between 1 year to 5 years.
As at December 31, 2014, the Company and subsidiaries have totally minimum payment to be paid in the future

under the operating lease and Service Agreement as follows :

CONSOLIDATED SEPARATE FINANCIAL STATEMENTS
PARTICULARS j '
THOUSAND BAHT : THOUSAND BAHT : SGD
Within 1 year 1,937 37,200 1,339 -
Over 1 year but within 5 years 1,477 36,500 1,105 -
Total 3414 L 73,700 2,444 ] _
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28.4  Capital expenditure commitments
As at December 31, 2014, the Company and subsidiaries had capital expenditure commitments regarding to the

assets construction contract and the computer softwares as followings :

THOUSAND BAHT

PARTICULARS . SEPARATE FINANCIAL
CONSOLIDATED '
' STATEMENTS
Assets construction contract 1,703 1,573
Computer softwares 465 =
Total 2,168 1,573

29. DISCLOSURE OF FINANCIAL INSTRUMENTS
The Company and its subsidiaries have information relating to the financial instruments both in and off statements of
financial position, as follows:
29.1  Accounting policies
Accounting policies are disclosed in Note 4 to the financial statements.
29.2  Risk from breach of contracts

Due to the contracting party does not follow the requirement in the contract which caused damage to the
Company and its subsidiaries.

The credit risk with respect to the concentration of trade accounts receivable is limited due to the Company
and its subsidiaries have a large number of customers and its credit management and debt collection are efficient.
Therefore, the Company and subsidiaries expect no risk to have negative effect.

For financial assets shown in the statements of financial position, the book value of such assets is net from
various provisions to be estimated fair value. Such provisions are assumed to be the value of risk expecting to be
incurred from breach of contracts.

29.3  Risk relating to interest rate

Risk from the fluctuation in interest rate may have negative effect to the Company and its subsidiaries for the
current and the following years. The Company and its subsidiaries expect that they can manage the contingent risk,
due to the Company has set up a plan and follow up the situation closely.

29.4  Fair value of financial instruments

The following methods and assumptions are used to estimate the fair value of financial instruments.

Financial assets shown at book value which equal to estimated fair value.

Financial liabilities shown at book value which equal to estimated fair value. Loans carrying interest rates

close to the market rates.
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30. CONTRIBUTION TO PROVIDENT FUND
The Company and its subsidiaries have set up and registered provident fund on January 1, 1999, in compliance with
the Provident Fund Act B.E. 2530 (1987), in order to be the savings and welfare promotion, as well as the fringe benefits
upon resignation or retirement to its employees according to the Company’s regulation. The employees contribute one portion
and another portion by the Company at 5-10 % of their basic salaries. It has also appointed the Bualang Securities Public
Company Limited to be the fund manager.

Provident fund contributions made by the Company and its subsidiaries for their employees are recorded as expenses

in the income statements for the years ended December 31, 2014 and 2013 as follows:

BAHT
PARTICULARS CONSOLIDATED SEPASRT‘ZTF%SENI\?%CIAL
2004 0 2013 2004 0 2013
Krungdhep Sophon Public Company Limited 999,701 940,637 999,701 940,637
Krungdhep Document Company Limited 1,294,846 1,290,304 - -
KWC Logistics Company Limited 280,016 | 376,746 ] -
(Former K.W.C. Warehouse Company Limited)
Total 2,574,563 | 2,607,687 999701 | 940,637

31. CAPITAL MANAGEMENT
The main objectives of the Company and subsidiaries in capital management are to provide the appropriate financial
structure and maintain ability to continue their business as a going concern in order to generate returns for shareholders and
benefits for other stakeholders.

The Company and its subsidiaries have debt-to-equity ratios as follows:

CONSOLIDATED SEPARATE FINANCIAL

PARTICULAR STATEMENTS

2014 : 2013

Debt-to-equity ratio 0.17:1 0.09:1 0.07:1 0.06:1

32. EVENTS AFTER THE REPORTING PERIOD
On February 25, 2015, the Board of Directors of the Company Meeting No.1/2015 was held and approved a resolution to pay
dividend to shareholders at Baht 5.50 per share totaling amount Baht 33.00 million. Such dividend will be proposed for
approval in the next Ordinary General Shareholders’ Meeting.

33. FINANCIAL STATEMENTS APPROVAL
These financial statements were duly approved by the Company’s directors on February 25, 2015.
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