USUN nsoinwlannu PNa (UmiBu)
KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED







asury | Contents

SHHYVV LIV LS00000999 5500000004795 450 0000000444905 50 0000 449954500000 4449455000000 00 4944900000000 04449 540000 0444444500000 0040444900007/

asvinus:su Insvasiomsvams
Chairman Message 4 Management Structure 34
S1EVIUANUENSSUMSASIDEOU msmnuguanoms
Audit Committee Report 6 Good Corporate Governance 54
doyanslu A2WSUWaBoUdodvAU
General Information 10 Corporate Social Responsibility 94
doyamomsioulagasy msnouqum&ﬂuIIa:mSU§FnS|=101UIéia\)
Financial Statements Summary 14 Internal Control and Risk Management 96
Jodanowidean s1amsINgolao
Risk Factors 16 Related Parties Transaction 98
ulananazmwsoumsus:Noussio S1ga:1I8gaINgoNUNSSUMS 1a:WUSHIS
Policy and Business Operation Overview 18 Details regarding Directors and Executives 102
anuru=msuUs:noussno moswndna:-ms3JIASEA
Business Attributes 20 FU=MOMSIOU la:wamsduauoiu

Explanations and Analysis of Financial

L Statements and Operating Results 110

nsweadunislumsus:noussio
Assets using in business operation 26

sEMUWaoUUTYB

Auditor’s Report 120
gowwinmodunnhng
Legal Disputes 28 N

ovumsiou

Financial Statements 122
WiioAU
Shareholders 30
ulanamsmaiduduwa
Dividend Payment Policy 32

Krungdhep Sophon Public Company Limited Annual Report 2015 3



ansvinus:siu

Tui) 2558 LﬂwgﬁwmﬁizLwﬂﬁqagﬂuamam:aaﬁamiwiaLﬁmmrﬁ?\nwiﬁmﬂﬂ 2557 fuflaqiiu ulaslidtyanu
fifuayuaneyszms 1wy maldneuazmaasumasgidunivdeiy msldheuazmsamurssmaensuiisy
Mty mIzepmsesmansYiasiisn mandamagasvnssuUumATy uarnathiugvaglusziush udilasen
Hymmszzasiassiasugialan mIseumsasiuglsuaziSusunazanuanmassnmaudinensiunaialan sl
msavoonvasUszmAsedanay Safulszdudidyiihld sunedesesmaniiGounazayasdlududuazuing
289UsTINTY 1NBASNT uazmAgIiads i wniiens

wihgsfiarduienansuazgsiandviudmuoasuiimasldumansznunnanmzdonam  udiEnidaasjsiuiiasiaun
fuduazmsudnsliiauamiiafanesgiuaina in3nsiivennvans iiasusseudasnssasgni i ldsuanais
wolantweaiiias Tanlufl 2558 gafeduadoionasaansafiflafistiuanndmaneiidun dugsfendedud fina
Uszneumsmnenulugsialadafnduay E-commerce avnnuisnldnaaavsifiunsinuiluszozdu ualbiszauua

]
a a

dusedvrzasmadiiuns luwuzdmiufesimuniuivinanelsnedmissy i fugsiafivanzauuazasons
aouwmilyinndeiu dwsushumsasuluamavdnning Vimldidsnavlwhifuasiionaasady shbilufl 2558
wdmwsanaaauaziuEuLaLSE fsansaudmsnuldnansuunuiidtsiesas 6.12

athvlsfinn udasuszaudamdnsy visniasnsosiunuawhiluliesss fnadsznounsvn fiflsgnd
Wudunu 56,424,397 um Svanavnninou Yewar 21.0 lepfiawn 2 Usznisfe Uszmsiivilaussninamsduiu
uanas 412 duum Fadenngndanldvinmsaduenasiiainllidatui lusnsivisndoefienldneluns
Jaumdoayaaing gunsal iwsealden sunisiiendennaiiiiaannmsdeasrendsienansdnaniindy Uszmsiass
ennTilussnineldnnduiiusauazilsnnmsmevdnnindanasmdeios 1.20 & lusueiitdeusimlsnn
suMIfonan 1555 Auum Fefinaseiu 14.35 duum waulidauznssumaimldfaaldne Suiiunaigubn
fulneu ludnaviuas 5.50 vmseu Anduiosas 58.48 savmlsgnBmasuniadusu

uenNNNHILT 2558 WNEINMEITIL fozgual mwmsﬁﬁmmiﬁﬁmn?@meﬁnm i () [desanssn
Toufinasoudiuil 1 naiax 2558 Feussmdovaeseuau wvENMITIL fwgussal iTpguarimsnuuism uazhy
Fuil 1 ganAn 2558 UENIFUAIAY U9EITINS INAN NFTNMS FumMIUMENEINANTIINSEEAMILFIM uny
iialsimIsuivnseugensnianuseiilos uenantiussnseuansanumnuBudi weamgsnssu ddlnea T
sufunssumadaszuazldsuudedefiunssumansaseusenisndy Tasfinadeusiuil 25 unneaw 2559

dwsul 2559 vaEnladnvhuauensmans 3 T (T 2559 - 2561 ) uazuwulfiAnsUszal 2559 Immg:\uﬁfu
flazuiuszumsuimsdamsidnganmsgu 1SO 9001: 2015 mawmuyAmnsTHTiguAmmLAZIIMIAR SioweFen
wiandmiunsidhgmaidudszanauiaeginadeu (ASEAN Economic Community: AEC ) nMswmunRuduazyuinis
Tiinannvane tRsdmandenamedd lnsthssuwaluladiiusiouasiausiunsasadomningssindamlums
UfRnulinng aussanadasmszesgninliiinanuideduuaslfsuanaiswelagegn

waluunasavAMENIINNT JUANS uazwinuusasuIshgneu vevsuamvinu il gnén wazdiitAsdomndne

'
o

fislvayuuSEnsmeinasan uwasasliideduiussnizausoanugsiuiasumliumssiduruetsssunsy sela
Fnsulunanassenussa ussEmina WeWwannuSEvnuazusndesliasaivinatedeiiu

/b I

aeled  Tanuwia)
Y9251UNTINMT

4 siouUs:91U 2558 USYN nsvinwlanou 9iia (UAIBU)



Message from the Chairman -—

The Thai economy grew sluggishly around 3% p.a.in 2015. It is expected to improve slightly in 2016 as the
same conditions prevail. Consumption is weighed down by high level of household debts, low commodities pric-
es and uncertainties; slow increase in private and foreign investments; a fiscally conservative government
that is still defining its role and wrestling with issues of good governance; and slow increase in exports in
the face of a more uncertain and slowly growing global economy. The only bright spot has been increase
in tourism but it is struggling with Bangkok airport capacities. Meanwhile the trade and current account
balances continued to improve and remain positive as imports decline faster than exports. So financially
Thailand is sound.

Profit of Krungdhep Sophon declined 21% in 2015 to just over baht 56 million. Of the decrease of baht
15 million, almost 14 million was from reduction of income from sales of listed securities. We reduced our
investment portfolio and ended the year with a small gain while the market declined 14%. Income from
the logistics business declined by about bath 7 million resulting in a loss of just under one million baht.
Profit of our document storage business improved by baht 7 million, a 14.5% increase to baht 53.6 million
from increase in capacity and better cost control.

The Warehouse business has conducted trials both in Logistics and E-Commerce in the short term,
but did not succeed and operated at a loss and the process has been put on hold.

The company will return the remaining area at Bang Pakong to traditional warehouse business. For
investment in the stock exchange, the company has chosen to continue to invest in stocks that are safe.

This year we expect improvements. Both the warehouse and the document storage should produce
better results. Drought is a major concern. So is the failure of the three major countries, the United States
of America, EU, and Japan to restructure their governments and put their houses in order. Of-course
so must Thailand.

This year, the Board has resolved to recommend the same dividend amount as the previous year,
at the rate of Baht 5.50 per share.

Also in 2015 Ms. Phaswan Sangasubana, Managing Director of Krungdhep Sophon Public Company
Limited resigned effective 1st October 2015. The company appointed Mrs. Acharaporn Hemakom a
member of the Board of Directors as Acting Managing Director of Krungdhep Sophon Public Company
Limited for the smooth continuation of the management of the company. Furthermore, | would like to
welcome Ms.Suthawan Sukkoson as Independent Director to the Board and Audit Director, representing
Ministry of Finance, effective on 25th January 2016.

On behalf of the Board of Directors, Executives, Employees of the company | would like to extend our
thanks and appreciation to our Shareholders, Customers and all Stakeholders for your continued support.
We are confident that the company will continue its commitment and dedication in the operation and
carefully adhere to the Code of Ethics, Transparency, and Corporate Governance for the development
for the Company’s sustainable growth.

/

Chote Sophonpanich
Chairman
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Audit Committee Report -—

The Board of Directors of Krungdhep Sophon Public Company Limited has appointed an Audit Committee
consist of 3 Independent Auditors. These 3 Independent Auditors are qualified and independent announced
by the Stock Exchange of Thailand to carry out audits of listed companies. There are Mrs. Pornpimol
Harnsakdi, Audit Committee Chairman, Mrs. Acharaporn Hemakom, Audit Committee Member and Mr. Ovart
Phanprechakij, Audit Committee Member.

The Audit Committee has performed its duties according to the responsibilities assigned by the Board
of Directors as the Audit Committee Charter in monitoring corporate governance practices to ensure the
transparency administration of policy compliance and management process including honesty and
integrity towards shareholders within their scope of Auditor’s responsibilities.

The Audit Committee oversees and reviews the importance of corporate governance. In order to ensure
the efficiency and effectiveness of the operations improvement including internal Risk Management
control, the Audit Committee has freedom to offer comments and suggestions.

In 2015, the Audit Committee held 4 meetings. The meetings attended by the Senior Management, Audit
Committee and Auditor which can be summarized as follows:

1. Review of Financial Statement

TheAuditCommittee reviewed the dataand informationinboth Quarterly and Annual Financial Statement
of the company for the year 2015 and its subsidiary companies. The key points have been reviewed,
discussed and verified by the auditor prior to submission to the Board of Directors for approval. In addition,
the committee also considered the auditor’s recommendations on the improvement of internal control
weaknesses. The Audit Committee is of the opinion that the report of the Company’s Financial Statement
and Result of Operations true and correct based on Accounting Standards and can be disclosed as
appropriate.

2. Review Transaction Related

The Audit Committee reviewed the rational transaction related that may cause Conflicts of Interest
among stakeholders of the company and its subsidiary companies by scheduled this particular subject
in the main agenda as well as review the complete and accurate disclosure of the Committee’s opinion.
Any transactions occurred during the normal business operation should be considered beneficial
to the company and can be fully disclosed.

3. Internal Control and Risk Management Review

TheAuditCommittee has reviewed to evaluate the adequacy and suitability of the Internal Control System
and Risk Management, based on the Internal Audit Standard, by reviewing the result of an Internal
Audit which the Audit Plan has been approved. There was a follow up on the improvement upon the
recommendation of the 2015 Audit Report. The company has hired a consulting firm to perform the
audit for the Company and its subsidiaries. In conclusion, the Company and its subsidiaries have
adequacy internal control appropriated to the Company’s business operations. It found no indication of
fraud or material deficiency that could cause serious damage. The Audit Committee concluded that the
Company has internal control to ensure they can manage risk to a reasonable level of acceptance.

Krungdhep Sophon Public Company Limited Annual Report 2015 7
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4. Corporate Governance and Internal Audit Recommendations

TheAudit Committee hasthe Internal Audit Governance with comprehensive mission. The scope of duties
and responsibilities are independent auditing. The Audit Committee is to provide feedback and review
the internal audit plan for the year 2015 as well as improving the monitoring and audit plan accordingly
if necessary. The audit committee has the opinion that the Internal Audit plan is independent. It covers
activities that are adequate and effectiveness with satisfied result in line as targeted.

5. Performance Reporting

The Quarterly performance of an Internal Audit has been reported to the Board of Directors by offering
useful comments and suggestions to the management for their consideration. In addition, the Audit
Committee implemented the Self Evaluation by applying Self-assessment as a guideline in order to
improve their future performance.

6. Review the Audit Committee’s Charter
In accordance with company good corporate governance, the Audit Committee has reviewed the
Charter based on the requirement of the Stock Exchange of Thailand.

7. Consideration the Appointment of Auditor

The Audit Committee has prepared the result of Auditor selection including remuneration to be presented
to the Board of Directors for Shareholders’ approval. The meeting approved the appointment from
Dr. Virach and Associates Co., Ltd. to serve as the Auditor for the year 2015.

The Audit Committee has performed their assigned job responsibility independently in order to maximize
the benefit of the company and stakeholders equally with their ability, knowledge and own discretion.
They show transparency of making direct comments without influences from any concerned parties
in accordance with good governance practices.

In summary, after the review and consideration of the important items under Audit Committee’s job
responsibility in 2015, the committee is confident that the Internal Control System and the Risk Management
of Krungdhep Sophon Public Company Limited and its subsidiaries represent a reasonable confidence
towards the reliability of Financial Statement and results of operations in accordance with the principles
of good corporate governance set by the Stock Exchange of Thailand.

9'!// A//C/—j' & —"

(Mrs. Pornpimol Harnsakdi)
Chairperson of the Audit Committee
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General Information 6_5

Krungdhep Sophon Public Company Limited

Name . Krungdhep Sophon Public Company Limited

Types of Business : Operation in real property development and lease, investment in its subsidiaries
and investment in stocks listed on the Stock Exchange of Thailand (SET)

Principal Office : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140
Registration No : 0107537002435

Homepage : www.kwc.co.th

Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5

Facsimile : 0-2427-0964

Registered Capltal As of December 31, 2015 registered capital is 60,000,000 Baht,
divided into ordinary shares of 6,000,000, 10 Baht each
As of December 31, 2015 paid-up capital is 60,000,000 Baht,
divided into ordinary shares of 6,000,000, 10 Baht each

KWC Logistics Company Limited

Name : KWC Logistics Company Limited
Types of Business : Warehouse and Wharf business
Principal Office : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140

Warehouse Location : Bangpakok Warehouse, No 185/1 Ratburana Road, Kwang
Bangpakok, Khet Ratburana, Bangkok 10140
Samrae, No 289/1 Taksin Road, Bukkalo, Thonburi, Bangkok 10600
two warehouse of 29,000 square meters total area .

Registration No : 0105534087373

Homepage . www.kwcthailand.com

Telephone : 0-2427-0963, 0-2427-3374, 0-2871-3191-5
Facsimile . 0-2427-0964

Registered Capital : As of December 31, 2015 registered capital is 5,500,000 Baht, divided into
ordinary shares of 50,000, and preferred shares of 5,000 Baht, 100 Baht each

Paid-Up Capital . As of December 31, 2015 paid-up capital is 5,500,000 Baht, divided into
ordinary shares of 50,000, and preferred shares of 5,000 Baht, 100 Baht each

Krungdhep Document Co., Ltd

Name . Krungdhep Document Co., Ltd
Types of Business : Document storage and document management services
Principal Office : 185 Ratburana Road, Kwang Bangpakok, Khet Ratburana, Bangkok 10140

Warehouse Locations : 11/1 Pimpa-Sanpudas Road, Amphoe Ban Pho, Chachoengsao 24140,
Telephone 0-3857-7365-7 and Facsimile 0-3857-7368

Registration No . 0105534087373
Homepage : www.kdc.co.th
Telephone : 0-2871-4558
Facsimile . 0-2428-7077

Registered Capital : As of December 31, 2015 registered capital is 100,000,000 Baht, divided into
ordinary shares of 1,000,000, 100 Baht each

Paid-Up Capital . As of December 31, 2015 paid-up capital is 100,000,000 Baht, divided into
ordinary shares of 1,000,000, 100 Baht each

Krungdhep Sophon Public Company Limited Annual Report 2015 11
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Registrar

Name : Thailand Securities Depository Company Limited
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Financial Statements Summary -

W L L
(Unit: Thousand)

Catalogue 2015 % 2014* % 2013 %
Current Assets 151,493 26 153,117 25 208,848 39
Quick Assets 110,711 19 117,205 19 164,603 31
Fixed Assets 406,572 69 422,100 69 282,923 53
Total Assets 590,915 100 612,441 100 530,441 100
Current Liabilities 24,839 4 30,511 5 25,680 5
Total Liabilities 42,836 7 87,605 14 44,320 8
Shareholders’ Equity 548,079 93 524,836 86 486,121 92
Total Revenues 242,486 100 243,836 100 220,185 100
Total Operating Expenses 169,080 70 153,697 63 135,777 62
Interest Expenses 1,975 1 643 0 169 0
Income Tax 15,006 6 18,027 7 16,779 8
Net Income 56,424 23 71,468 29 67,460 31
Ratio Unit 2015 2014 2013
Liquidity Ratio
Current Ratio Time 6.10 5.02 8.13
Quick Ratio Time 4.46 3.84 0.48
Profitability Ratio
Gross Margin % 30.27 36.97 38.34
Net Profit Margin % 23.27 29.31 30.57
Return on Equity % 10.29 13.62 13.85
Efficiency Ratio
Return on Assets % 9.55 11.67 12.69
Return on Fixed Assets % 13.88 16.93 27.34
Assets Turnover Time 0.41 0.40 0.42
Financial Policy Ratio
Debt to Equity Ratio Time 0.08 0.17 0.09
Interest coverage ratio Time 35.17 138.18 497.74
Dividend payout ratio % 58.49 46.17 49.03
Per Share Data
Book value per share Baht 91.35 87.47 81.02
Profit per share Baht 9.40 11.91 11.22
Dividend per share Baht 5.50** 5.50 5.50
Growth Rate
Total Assets % (3.51) 15.46 6.75
Total Revenues % (0.55) 10.74 (2.55)
Financial Ratio
Receivable Turnover Time 6.32 6.08 4.40
Average Collection Period Time 57.72 59.99 83.02

* Some items in the year 2014 have been restated according to the new accounting Standard related.
** Subject to the approval of the Shareholders
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Risk Factors —

1. The Country Economic Condition: In case there is a slowdown or dropped dramatically of
economy, therefore the use of Customer Services both warehouse and document storage would be
reduced and impact the income directly.

2. Financial Risk: The result of uncertainty caused by the state of the money and capital markets,
both domestic and international, the company may be affected by the change of financial liquidity and
interest rates that occurred. The company has not specified a loan from banks or financial institutions, but
considering the interest rate on the loan period including the risk of regular interest rates changes.

3. Natural Disaster: In having the warehouse business located near the river, flood is one of the
major risk factors. The company installed a good security system which can be monitored and regularly
audited by professional staff. The equipment is ready at all times including Property Insurance covered.

4. Fire: Fire is a major risk factor of both subsidiary companies. These two companies provide
space rental, deposit products and documents or clients property. The company sees the importance in
providing full insurance coverage with reasonable protection systems i.e., Smoke Detector, Heat Detector,
Water Pump, Fire Hose and Fire Extinguisher. The Fire Drills has been scheduled on a regular basis.

5. Government Regulations: The current location of the warehouse has turned into a density
residential. It is also one of the risk factors that the government put restriction on the use of large trucks
including additional rules which may affect business operation. The company has formed a committee
to follow up closely if the updated rules announced.

6. Backup Systems: The backup systems play an important role in Document Storage business. The
system stores customer information with good search engine and the specific information can be found
quickly. The company considers the backup system is the most important supporting both internal and
external. In case of emergency, the UPS is ready at all times. The data recovery is tested regularly. The
backup power is ready at all times in case of an emergency with correct and consistent data retrieval.

7.Personnel: The company sees the importance of personnel development by focusing on the strengths
of the staff and be able to create efficient workforce. Presently, the company has a high turnover rate of
employee because the size, pay range and job responsibility. It is very important for company to build
Corporate Branding and bring the organization up to date in order to compete with others in the market. The
company has a plan for existing staff to enhance their knowledge and develop themselves with an investment
of hiring for instance, Executives and Specialists to be ready to operate a new business within 2015.

8. Sales and Marketing: The Company should be aware of the current markets and consumers
changes. The company must take into the account of planning process, product status and delivery
including providing information through Information Technology Systems.

9. Warehouse Structure and Document Storage Care: The company business is a warehouse and
document storage service provider. It must be managed and maintained professionally. The renovation
plan has scheduled for roof and walls within 2016

Krungdhep Sophon Public Company Limited Annual Report 2015 17
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Policy and Business Operation Overview -—
W L L L L L L L L L L L L L/

Vision Mission and Goals or Company Business Strategy
Determination, continuous improvement and self development aimed at sustaining
stakeholders’ satisfaction.

Background and major developments

Previously named “Krungdhep Warehouse Co., Ltd.,” and renamed Krungdhep Sophon Public Company
Limited, the company was founded by Bangkok Bank Public Company Limited, in 1961, for the purpose
of conducting warehousing acitivities as approved by the Ministry of Commerce, initially utilising
warehouses leased from external parties.

In 1965, the company increased registered capital to Baht 30 million to fund businsess expansion
by buying 2 pieces of land and warehouse buildings located in Bangpakong District from Bangkok Bank
Public Company Limited. The first piece of land measuring around 32 rai was equipped with docks
for ocean freighters and 16 warehouse buildings. The second site at the foot Rama 1 bridge in Thonburi
measuring around 1 rai came with a warehouse which covered the entire ground. In addition, the
company bought another plot of land equipped with one warehouse located in Bukkalo Sub-District,
Thonburi District of Bangkok Metropolis.

In 1994, the company transferred its entire warehousing business to subsidiary company, KWC
Logistics Co., Ltd., Formely K.W.C. Wareshouse Co.,Ltd. The Company has changed its name on
November 9, 2014 which subsequently leased all business activities relating to document storage and
administration. At present, the Company’s total registered capital of Baht 60,000,000 consists of
6,000,000 shares valued at Baht 10 per share.

Shareholding structure of Group companies

To date, Krungdhep Sophon Public Company Limited’s business activities has focused on developing
existing land holdings which came equipped with warehousing facilities. (Subsidiary company, K.W.C.
Warehouse Co., Ltd., leased these facilities to carry out subsequent business activities.) The Company
is currently mulling development options for some land plots located in business districts along with
acquisition of new land plots that will be leased out to subsidiary companies as in the case of land
located in Chacheongsao Province.

The company invests by holding shares in subsidiary companies, earning returns in the form of
dividend income as detailed below.

Proportion of shareholding

Business
Company Country category (percentage)
As of December 31, 2015
KWC Logistics Co., Ltd. Thailand | Logistics 99.9994 of Baht 5.5 MB registered capital
Krungdhep Document Co.,Ltd. Thailand | Document storage | 99.9987 of Baht 100 registered capital
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Business Attributes —
W/ L L L L
Income Structure

The income structure of the company in accordance with the Consolidated Financial Statements
ended as of December 31, 2013 to 2015 are detailed as follows:

(Unit: Thousand)

Percent- Income (year)
g;g::}zg; Operation by age of
S 2014 % 2013 %
holding
Logistics KWC Logistics Co., Ltd. 99.9994* | 56,027 | 19.15 | 57.572 | 20.76 | 43.194 | 18.23
Document Krungdhep Document
o Co.. Ltd, 99.9987 | 180,583 | 61.72 | 166.996 | 60.21 | 150.645 | 63.57

Krungdhep Sophon Public

Company Limited 100 | 55961 | 19.13 | 52.765 | 19.03 | 43.132 | 18.20

Investment

Total 292,571 | 100 | 277.333 | 100 | 236.971 | 100

Source: Consolidated Financial Statements of the Company
Note: * KWC Logistics Co., Ltd shareholding structure as of December 31, 2015
**Revenue Information in 2014 update to categorize new revenue.

Shareholding in accordance with the list of Quality of Shareholdings 1ot
shareholders (Bor.Or.Jor 5) Ordinary Shares  Prefered Shares N;I::gsd
5 Directors of KWC Logistics Co.,Ltd 3 - 3 0.0055
Krungdhep Sophon Public Company Limited 49,997 5,000 49,997 | 99.9945
Total 50,000 50,000 50,000 100

Shareholding calculation based on entitlement to Quality of Shareholdings Total

receive the company’s dividend payment Ordinary Shares Prefered Shares ~ Ordinary Prefered
Shares  Shares

5 Directors of KWC Logistics Co.,Ltd 3 - 3 0.0006
Krungdhep Sophon Public Company Limited— 54 997 _ 54 997 9.9994
Ordinary Shares ’ ’ ’
Krungdhep Sophon Public Company Limited -
Preferred Shares - 495,000 495,000 90
(55,000 shares x 10%) x Par Value 100 x 90%)***

Total 55,000 495,000 550,000 100

***According to the articles of association of KWC Logistics Co., Ltd. it is prescribed that the preferred shares shall have the first priority to
receive 90 % of the total approved dividend payment and shall also be entitled to a portion of the remaining approved dividend payment
on the same basis as ordinary shares.
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Product or Service Features, Marketing and Competition,Product/ Service Procurement and
FutureBusiness Expansion Trends

1. KWC Logistics Co., Ltd.

(A) Products and Services

The company operates warehouse business related with storage services, space renting and the
port of loading/unloading goods for retail customers. The company received an approval and certified by
the Department of Inland Transportation and Marine Commerce, ISPS Code(International Ship & Port
Facility Security Code).

(B) Marketing and Competition

There are high leasing rates competition of warehouse and port in the area. The company has set
up security system with 24-hour guard on duty with good housekeeping and well maintenance at all
times. There is enough space to facilitate customers for loading and unloading goods. It is the company’
sales strategy to offer the best competitive rates among others.

(C) Business Development

In order to compete and conduct business more diverse with current market, the name KWC
Warehouse was changed to KWC Logistics Co., Ltd. At the same time, Public Warehouse License
was cancelled. The company has been focused on providing customer services on warehouse and
distribution points in Bangkok and around the country including the development of IT systems in
archiving customers’ product data backup system using Trace and Track, and Real Time system to
transport goods to support the project. Presently is under evaluation period.

2. Krungdhep Document Co., Ltd.

(A) Product or Service Features

The company’s core business is to provide warehousing services, document management and
Computer Back-up media based on a Barcode system that can ensure accuracy and speedy search
while preventing errors within the management system, taking into account various factors including
procedural details that may affect documents, electronic media, and the audit system. As a result of
systematic planning, the company’s WMS, along with e-document scanning, indexing and data search
systems, have been certified for compliance with ISO 9001:2008. As such, the company’s WMS can
respond to every organization’s data requirement to support decision-making and optimize operational
efficiency.

(B) Marketing and competition

Document storage/ management and Computer Back-up media has become well known due to
market understanding and recognition of potential benefits in solving various major problems such as
long-term cost reduction, economizing storage space and minimizing risks arising from in-house document
and/or data storage etc. During the past year, marketing techniques have changed quite substantially
while 2 kinds of competition can be discerned as follows.

1. Competing in existing product and service segment by expanding various forms of services or
offering in-depth services such as entering details into documents deposited by customers, and horizontal
services, namely offering nation-wide services. At the same time price competition prevails as major
competitors want to increase their market share.
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2. Competing on the basis of new products and services such as converting documents into e-data.
This new trend in data usage and management helps to minimize storage space, expedite data search
and enable concurrent data sharing. Various organizations have adopted this technique to improve
operational efficiency and maximize customer satisfaction to gain greater market share. Customer
features. Customer groups that demand state-of-the-art services are mainly large organizations which have
to deal with huge quantities of documents and data that are difficult to manage, hence the need for expert
service providers who can offer advice or convenient services to cost costs or importantly, immediately
transform existing procedures. Target groups that can expect to benefit from this service include business
conglomerates or government agencies that own important data which form the basis for decision-making
and various action plans. Because existing laws recognize the importance of documents and data, various
organizations have been assigned to collect and manage documents more effectively. Risk factors
confronting every organization also drive home the importance of efficient data and document management.
The company firmly believes that an efficient management system that is quick, correct and accurate can
ensure data confidentiality and safety at a reasonable service charge. This is the main factor which will
affect customers’ decision to select service providers. Moreover, software applications for managing
e-documents will gain wider recognition and users day by day. Today most documents are already
generated by computers to ensure operational efficiencse; these documents are now generally accepted
for legal purposes.

(c) Competitive conditions

New entries into the market has made this business highly competitive in terms of pricing strategy
as well as service quality. In addition, substitute service, i.e., docmument scanning has resulted in early
destruction of some documents while others are not printed out in paper form at all.

The company also found that customer needs have increased, especially in the area of supplementary
services to meet new categories of organizational needs which hold the key to business excellence.

Number and size of the competition

At present 10 players in the market can be divided into 3 categories.

Large players: 3 companies account for 75% market share

Medium-sized companies: 2 players hold15% market share

Small scale operators: 5 companies account for 10% market share

(1) Product or service procurement

As income derived mainly from services rely on 2 major production factors, namely personnel and
technology, product or raw materials constitute a minor part of the work process and cost structure. Petrol
prices and daily wages of employees are the key determinants of transportation and operating costs while
environmental factors are not detected from the company’s service process.

(2) Future growth trends

The market for document warehouse and electronic media shows a robust growth trend as
customers gain a clearer understanding of the need for systematic document management. Encouraged
by steady expansion of customer base over the last 10 years, the Company aims to develop new services
that will add value to existing core business, such as storing documents in the form of files and other
supplementary services tc meet specific customer needs.

Krungdhep Sophon Public Company Limited Annual Report 2015 25



nsw&gdunislumsus:noussito

1. USBN nsvinwlanou 91Aa (UABL) Ysznaudedinu fofl

(n) AAudszana 32 15 vuauusegiysas wuwUnen wassgiysus ngemwemuas Anuuaedenan
sznaueiy

- AdoAUM 1w 16 ndv Aufisam 27,690 maaiuas

- yifipui3e SuAnzug 6,000 AU U 2 91

- ey mens 3 du

(@) fAudszana 789 Mo uuauusndy wrwyaala wldln) waswgd ngemwamuas vuiiduiienans
wilad 4 9u 1 g

(A) fiAulszann 573 maen suauumanlsd ussusnaniva) (els) weesssany Lnsnanlua)) ngowmwavuAS
\Huaensadsdudn 1 nav Ugnifianiledl 1ilafl 2257 mnens

513l () B9 (n) Ayargfuszan 28,103,453 ym

Fagquszavdnisiionsas Wersznauiansadviud

fimnszanas 101 15 shuausuges snethulnd FmineziBommnishmaianlisim npwmwadeenans i
e llE TuRamssushnienans

fyardndlszan 106,407,695 UM

Faquszavdnisiionsas Wersznauiamssunintanans

2. USBN InAUUADE ladading vina

(N) IAIANIRUAT 1 WAV WUT 1,657 MINIEAT NTINENETENLSEN é]v’\aagjuu DUUANRY memﬂa wlaln)
LUABULT NTINNNVNUAT

(@) ePsAseAuM 16 was wiavidfisuize 2 vih ouusegiysnue han vdsn nowmlan e )
inldeifiuianmsadedusuasyinfiouise

3. USuh nsvinwAavionans vINa

(n) enAsARsLanaNIVAYT 1 (wla) Rufiszanas 5,000 maewns wisnduegunsaidauiu dnineu sumuas
Tsvpns yarszanm 80,000,000 U R vuuiifusey U3 ngswwlana i o) Adewinesdemn
Busushnienas wasimaldousifiou fusneu 2539

@) A EAAIENNTART 1 (Wa2) uTilszanay 5,000 MTHAT w%am'yﬁ«m\iqﬂnmiﬁv’m Lﬁuyamﬂszmm 50,000,000 UM
Sulseueudl 2545

(A) PIPIARLENENIVAT 2 WuThlszanns 8,000 MRS w%au%v’quﬂnmié’mLﬁugaﬁhmzmm 156,000,000 LW
Suldenluifiou funan 2549

(9) DIPIAFOLENENIWEGT 3 Wufiseaas 10,000 MTNLHAT w%au%’quﬂmzﬁﬁmLﬁua‘gamﬂszmm 148,000,000 UM
Suldouludiou fueneu 2557

26 sw@vuUs:01U 2558 USEN nsoinwlantu $iNa (URIBL)



Assets Using for Business Operation @

1. Krungdhep Sophon Public Company Limited

(A) Land comprising 32 Rai located at Rajburana Road, Bangpakok, Rajburana, Bangkok Metropolis.
The land is composed of

- Warehouse amounting 16 houses, aggregate areas of 27,690 Square Meter.

- Wharfs, size 6,000 ton amouting 2 wharfs

- 3-Floor Office Buildin

(B)Land comprising 789 Square Wah located at Taksin Road, Bukkalo, (Bangsaikai), Thonburi, Bangkok
Metropolis having the 4-Floor commercial building amounting 1 buidling

(C) Land comprising 573 Square Wah located at Payamai Road, Bangkokyai (South), Khlongsan
(Bangkokyai) Bangkok Metropolis having one warehouse, fully utilized, with the area of 2,257 Square Meter.

Item (A) to (B) have the book value approximately 28,103,453 Baht

The possession purpose is to hold for warehouse business operation

(D) Land comprising 101 Rai located at Saenpoodas, Banpho, Chachoengsao Province that has been
developed for Krungdhep Document Co., Ltd to lease for its storage business

It has the book value approximately 106,407,695 Baht

The possession purpose is to hold for document storage business operation.

2. KWC Logistics Co., Ltd

(A) Warehouse amounting 1 house with the area of 1,657 Square Meter, as the company’s proprietary,
located at Taksin Road, Bukkalo, (Bangsaikai), Thonburi, Bangkok Metropolis

(B) Warehouse amounting 16 house including the 2 wharts located at Rajburana Road, Bangpakok,
Rajburana, Bangkok Metropolis leasing from Krungdhep Sophon Public Company Limited for warehouse
and wharf business operation.

3. Krungdhep Document Co., Ltd

(A)Document Storage Building No.1 (Phase1) house with the area of 5,000 Square Meter including
rackings, office building, field, and food court, valued at 80,000,000 Baht contructed on the land leased
from Krungdhep Sophon Public Company Limited in Chachoengsao Province, started to store the documents
and received the revenue from September 1996.

(B) Document Storage Building No. 1 (Phase2) with the area of with the area of 5,000 Square Meter
including rackings valued at 50,000,000 Baht started to operate from the beginning of 2002 year.

(C) Document Storage Building No. 2 with the area of with the area of 8,000 Square Meter including
rackings valued at 156,000,000 Baht started to operate from March 2006.

(D) Document Storage Building No. 3 with the area of with the area of 10,000 Square Meter including
rackings valued at 148,000,000 Baht started to operate from September 2014.
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Legal Disputes —
Y L L L L L L L L L L L L L

As of December 31, 2015, Krungdhep Sophon Public Company Limited and its subsidiaries has not
have material legal disputes that are potentially affected to the assets of Krungdhep Sophon Public
Company Limited exceeding 5 % of Shareholders’ Equity and there are no disputes that is materially
affected to the business operation of Krungdhep Sophon Public Company Limited.
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Shareholders A
W L L

As at 31 December 2015 list of the 10 largest shareholders of Bangkok Sophon Public Company
Limited , including the shares held by related parties under Section 258 of the Securities Act is as follows.

Name of Shareholders Nationality Percent

1 Watana Chote Co., Ltd. Thai 943,680 15.73
2 Bangkok Bank PCL. Thai 530,000 8.83
3 Vayupak Fund 1 Thai 501,667 8.36
4 Bangkok Insurance PCL Thai 316,000 5.27
5 Mr. Charn Sophonpanich Thai 239,023 3.98
6 Mr. Choedchu Sophonpanich Thai 191,760 3.19
7 Mr. Chai Sophonpanich Thai 178,202 2.97
8 Mr. Chatri Sophonpanich Thai 174,260 2.90
9 Khunying Chodchoy Sophonpanich Thai 167,040 2.78
10 Mr. Rabin Sophonpanich Thai 152,440 2.54

Total 3,394,072 56.55

Shareholders who hold shares more than 0.5% = 32 persons (79.48% of the total issued shares)
Shareholders who hold shares less than 0.5% = 346 persons (20.52% of the total issued shares)

Company

The main shareholder of the juristic person

Watana Chote Co., Ltd.

Mr. Chote Sophonpanich

Bangkok Bank PCL.

Thai NVDR Co., Ltd.

Bangkok Insurance PCL

Bangkok Bank PCL.
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Dividend Payment Policy —
W L L L L L L L L L L L L L/

Krungdhep Sophon Public Company Limited has it policy to pay the dividend approximately 50 % of
the net profit based on the consolidated financial statements. The payment of dividend in the past 3 years
are as follows:

Net Profit

Dividend Payment Rate of Dividend

Per Share (Baht)

per Share (Baht)

Payment (%)

2015 (Proposed) 5.50* 9.40 58.48
2014 5.50 11.91* 46.17**
2013 5.00 11.22 49.03

*Subject to the consideration and approval of the Shareholders Meeting of the Company
**Adjusted income statement in accordance with the revised accounting standard related

There are few key factors that the Company use to consider the the divend payment to the shareholders
of the Company and its subsidiary units. They are the condition and efficiency of the cash flow and liquidity
of the Company and its subsidiary units, and the need of usage of such cash for generation of working
capital to drive business.

Risk Management

The Sophonpanich group and those related group are the majority share holders of more than 50%
of total shares, and are deemed to be able to control the votes and consensus of the shareholders in
most of the important matters to be considered for approval such as the appointment of the board of
directors. The exception applies to matters in relation to laws and regulations which require that a ratio
of 3 within 4 votes are agreed and conceded by the shareholders. As such, the other shareholders will
be unable to obtain or collect consensus with their own group and counter balance the proposal from
major shareholders.
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Organization Structure

Management Structure

Independent Auditor

Shareholders

Audit Committee

Board of Directors

1>

Internal Audit Advisor
(outsource)

Company Secretary

Risk Managment
Committee

Corporate
Finance & Accounting

Managing Director
Krungdhep Sophon PLC

Nomination and
Compensation
Committee

Corporate
Information Technology

Corporate
Human Resource

Corporate
Marketing

Corporate
Planning & Engineering

Corporate
Administration

KWC Logistic Co., Ltd.

Krungdhep Document

Managing Director

Managing Director
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The Board of Directors
As of December 31, 2015 the Board of Directors of Krungdhep Sophon Public Company Limited is
composed of 12 Members as follows:

No of Meeting of Directors

No Name of Directors Position No of Meeting No of Meeting
Held Attended
1 | Mr. Chote Sophonpanich | Chairman 9 9
o | Mr. Choedchu Director and Chairman of the Risk 9 5
Sophonpanich Management Committee
. . | Independent Director and
3 | Mrs. Pornpimol Harnsakdi Chairman of the Audit Committee 9 8
4 | Ve Arrern Asvaru Independent Director, Chairman of the 9 8

Nomination and Compensation Committee
and Member of the Risk Management

Committee

5 | Mr. Angkhani Vorasaph Director 9 8

6 | Mr. Arun Chirachavala Director and Member of the Nomination 9 8
and Compensation Committee

7 | Mr. Lau Ting Fai Director 9 6
Independent Director, Member of the Audit 9 9

8 | Mr. Ovart Phanprechakij | Committee and Member of the Risk
Management Committee

Miss. Amporn

Director 9 7
9 Ruangprasertkun ecto
n Director, Executive Director and Member of

10 el SR the Nomination and Compensation Committee ? v
1 Mrs. Acharaporn Director and Acting Managing Director 9 9

Hemakom*
12 Miss Phaswan ) 9 6

Sangasubana**

*Mrs. Acharaporn Hemakom is an Independent Director and Audit Committee Member during January 1 — September 30, 2015
**Ms. Phaswan Sangasubana, was a Director and Managing Director resigned effective October 1, 2015

Directors Authorized to Sign on Behalf of Krungdhep Sophon Public Company Limited

Two directors jointly sign and seal of the company. Mr. Ovart Phanprechakij and Mr. Amorn Asawanont
does not have the authority to sign on behalf of the Company.

Roles, Duties and Responsibilities of the Board of Directors

The Board of Directors is duty bound to act in accordance with the law, the company’s objectives and
resolutions of the Shareholders’ Meeting, including compliance with the criteria and regulations of the
Stock Exchange of Thailand and the Exchange and Securities Commission.
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The Board of Directors is accountable to shareholders for the company’s business operations and
corporate governance in accordance with management objectives and maximization of shareholders’
benefit within the framework of sound business ethics whilst taking into account the benefits of all
stakeholder groups. The Board of Directors appoints the Managing Director who functions as Chief
Executive Officer, provided that the Managing Director does not hold the position of Chairman of the
Board of Directors. The Board of Directors also determines remuneration rates.

The Board of Directors have set the following scope of work as their duties and responsibilities to authorize:

1. Set up of Policies and Procedures
1.1 Human Capital Resources

The Board of Directors have the authority to select and appoint key management resources and
committees to help manage the business processes in accordance to the regulations of the Company:

The Committees are:

- Audit Committee

- Risk Management Committee

- Nomination and Compensation Committee

Members of Management :

- Managing Director of Krundhep Sophon PCL

- Managing Directors of the Companies Subsidiary Units

- Senior Manager Finance and Accounting

And the appointment of consultants and advisors
1.2 Businesses

The Board of Directors have the authority to approve policies and procedures to consider business
strategies, business action plans, business budget, organization structure, salary structure, the company’s
compensation and benefit scheme and structure, and manpower requisition.
1.3 Finance

The Board of Directors have the authority to approve the annual budget laying out the targets onrevenue,
expenses and net profits, inclusive of :

- Capital expenditure (CAPEX)

- Operation expenditure (OPEX)

2. Regulate and Manage the Managing Director of Krungdhep Sophon PCL to manage the
Company and its subsidiary units within the rules and regulations and targets as set up the
board of directors

Related Parties Transaction Practice

In accordance with clause 89/2 of the Securities and stock Exchange Act (4th edition) B.E. 2551, the
company’s Board of Directors Meeting No. 3/2551 held on August 2008, considered and approved the
principle of authorizing the management to approve transactions in case of the company or its subsidiary
has transactions with their executive director (s) or related parties, assuming that these transactions are
normal business transactions or transactions that support normal business undertakings under general
trade conditions in the same manner that a conscionable person may transact with partner(s) joined by a
general agreement under similar circumstances, subject to commercial bargaining power and without any
influence to their status as director, executive or related party. In this regard, the management will submit
Quarterly. Related transactions reports to the Board of Directors whenever any such transaction
has been approved.

Krungdhep Sophon Public Company Limited Annual Report 2015 39



MSUS:BUYOLANUNSSUMS

AuznssuMImualiinmsUssgmedwiloslnsnaas 1 afs

Uszsunssumaduguivsmsufiamhivesanznssnms fvueszifsonssmstssgn asudsaiuEeslunse
msusza amsfissansesnssins Dalema wazaiuayulinssumsusazauusgavanufniiu uazlsznannudiv
\auadaaguUiildanniiszam

msUszmzeenssins gRanlddslasiuidnluGesiiiasan deveannniiszgszrinemsiansanidosiug
uazmsfimsaniFawiledasle nsunsfiavduagviansiaenarsiiiddos selitheuimstuadeyaneaziBonifius
aRanuaus IHTAv LS WiafiBmameusn anlvanaiulaeuisn WugSuResaueldae

maasnA dazunwdssihannuazmndnssnmadamunfsenar Tiiuiinddadulilunenumadssgs

misus:liduwamsmnugiianomsusunoan:idaulng (CGR) Us:01U 2558
muinanandnninduisusemalnesiayusnasdoisduaniiunssunsuisning (10D) Wesauasdssifiusziu
miﬁﬂﬁugLLaﬁamiﬂlaw’%ﬁmmmLﬁﬂuMEJ Usvdnt) 2558 1 NnmMsUseduLsIM AR 73% agﬁluizﬁuﬁwaslﬁ (Fairly Good)

MSUS:I0UTOOANU:NSSUMS

anznssumaLsn fulsnsliimassiunamauiifvurssauznssumslassssteosiias 1 a¥s Tnsiazyms
visnlddnavuuulszifiunansufiifousesauznssums Wudnssunmsusazyiu s wiuisuszifiunamafjifiouses
AnznINMalasTaionns Téun

1. TasvaSuazauaniRzevanznssums

2. UMMUAzWTh AU RATOLYEIANENTINMT
. MIUTLYNAULNTINMT
. myvhwthilgeenssums
. ANNENAUSRIREIANS

. MINAUIAULBITBINTINMTUAZ M IR

e ® O AW

v
=1

efl atnadseiliuanysznaumsiansanmstjifinuzesanenssumsuism

WUSH1S
WUSMIP2IUIENUSENBUAIE

S1BOWUSAIS chnkLo

NTINMST URLINHIMINTTUMIFEIANT VTN n@ﬂmwiﬂnm AR (NA1BU)
1 UNDIRIING LRNIAN U3L5UNTINMS USEN weduuiag Tadafing $1im
U3£51UNTINMS U3EN nJemwARsLena1s inw

Yo

AaamadeemladhanmaSusasiyd visn nwmlanu $1in

2 | weanyy Begduanu ~o e a AT Al g
(WNBU) LATNIINMT USEN 1A wuUuiag Tadafing i

o

3 wedn lyaaswsia Haamsdwemladhamanain

40 sw@vuUs:o1U 2558 USEN nsoinwlantu $iNa (URIBL)



Board of Directors Meeting :

The Committee is scheduled to meet at least one time per quarter.

The Chairman of the Board executes the duties and functions of the Board of Directors, determines
the agendas of each meeting, The Chairman of the Board shall present a summary of substantive issues
that relate to the agenda of the meeting, provide opportunity and encourage each director to express
his/her views, sum up various viewpoints and present conclusions derived from the meeting.

During the Board meeting, any director who has significant stake in the issue under consideration
shall not be present during deliberation of the issue, and during the Board’s deliberation of any agenda,
directors are entitled to demand or examine relevant documents, request detailed clarification from the
management, and also propose that external consultants or experts be hired to give their opinion at
the expense of the company.

Board resolutions shall be based on majority votes. If directors object to such resolutions, their
objections shall be recorded in the minutes of the meeting.

The evaluation of the Corporate Governance Report of year 2015

As the Stock Exchange of Thailand supports the Institute of Director to conduct survey and evaluate
the good corporate converence of registered public companies in year 2015, the Company has received
a scoring of 73 % which is in the range of Fairly Good

Self Evaluation of the Board of Directors

The Methodology and process to conduct self survey of the follow criterias of the directors work
scope as detailed below :

1. Structure and Qualification of the Directors

2. Roles and Responsibilities of the Directors

3. Board Meetings

4. Execution of the Responsibilities of the Directors

5. Relationship to the Management Team

6. Self Development and Development of Management Team

From the above criteria are used to evaluate the appropriateness and sufficiency of the work process
with the board of directors

EXECUTIVES
Executives comprise

No. Name of Executive Position

Director and Acting Managing Director Krungdhep Sophon Public Company Limited
1 | Mrs. Acharaporn Hemakom Chairman KWC Logistics Co., Ltd
Chairman Krungdhep Document Co., Ltd

Senior Manager Finance and Accounting

= hlpeeliveiEC el UE ey Krungdhep Sophon Public Company Limited

3 | Mr.Widharn Choksethakit National Sales Manager
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Company Secretary

The Board approved the appointment of Miss Kannika Tandayya as Company Secretary effective
January 1, 2015 with the following work scope and responsibility.

1. To prepare and collect the following documents as required by the Securities and Stock Exchange
Act, namely,

- Directors’ registration

- Notification of the Board of Directors’ meeting, report of the Board of Directors’ Meeting and the
company’s Annual Report

- Notification of the Shareholders’ Meeting and Report of the Shareholders’ Meeting

2. Collating and maintaining reports on stake holdings submitted by directors or executives to the
Company Secretary. Dispatching copies of the reports of stake holdings to the Chairman of the company
and Chairman of the Audit Committee within 7 days from receiving date of the reports.

3. Maintaining Shareholders’ registration, Articles of Association, regulations of the company, and
other matters related to shareholders in compliance with laws and regulations.

4. Organizing Board of Directors’ meetings, shareholders’ meetings in accordance with the laws and
regulations of the Stock Exchange and the Securities and Exchange Commission, and all relevant
public company law.

5.Undertaking any other activities in accordance with notifications issued by the Capital Market
Supervision Committee, and other activities assigned by the company’s Board of Directors.

Remuneration for directors and executives

Policy on directors’ remuneration

The Board of Directors has determined the policy on remuneration and benefits whereby monthly
remunerations and/or transportation costs shall be paid in accordance with clear, transparent and
appropriate criteria, taking into account the scope of duties and responsibilities of the Board of Directors
and each sub-committee, time allocated to the company’s tasks, size of the company as compared to
other companies in a similar line of business and and is in accordance to the regulation and policies
associated to remuneration of directors and managing directors.

Remuneration Policy for high level executives

It is the company’s policy to pay suitable but not excessive remunerations to high level executives,
taking into account the scope of responsibilities and duties of each executive according to the
expectations or the company’s target, and the economic value of the task. Towards this end, a salary
structure has been prepared along with a wage payment plan, to ensure appropriate and fair
remuneration that can motivate and compare with other companies in a similar line of business and
in accordance with relevant laws and regulations. The remuneration package is within the regulation
of the company and in line to the business performance of the company.
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Summary of total remunerations paid to each director:

Name and Surname Position

Aggregate

Income 2015

D

Aggregate

Income 2014

(Baht)

(Baht)

1 | Mr. Chote Sophonpanich Chairman 840,000.00 820,000.00
2 | Mr. Choedchu Sophonpanich | Director and Chairman of the Risk | 320,000.00 300,000.00
Management Committee
3 | Mrs. Pornpimol Harnsakdi | Independent Director and 600,000.00 580,000.00
Chairman of the Audit Committee
4 | Mr. Amorn Asvanunt Independent Director, Chairman of | 360,000.00 340,000.00
the Nomination and Compensation
Committee and Member of the
Risk Management Committee
Mr. Angkhani Vorasaph Director 260,000.00 470,000.00
Mr. Arun Chirachavala Director and Member of the 260,000.00 740,000.00
Nomination and Compensation
Committee
7 | Mr. Lau Ting Fai Director 240,000.00 220,000.00
8 | Mr. Ovart Phanprechakij Independent Director, Member of 460,000.00 440,000.00
the Audit Committee and Member
of the Risk Management
Committee
9 | Miss. Amporn Director 240,000.00 220,000.00
Ruangprasertkun
10 | Mr.Somsak Jaitrong Director, Executive Director and 1,480,000.00 880,000.00
Member of the Nomination and
Compensation Committee
11 | Mrs. Acharaporn Hemakom* | Director and Acting Managing 375,000.00 400,000.00
Director
12 | Miss Phaswan - 180,000.00 220,000.00
Sangasubana**
Total 5,595,000.00 5,630,000.00
Remark:

1. Referto 2014 and 2015 AGM, Directors’ remuneration was approved at 6 million baht and 6.5 million

baht respectively.

2. *Ms. Acharaporn Hemakom is an Independent Director and Audit Committee Member effective

January 1 - September 30, 2015

3. **Ms. Phaswan Sangasubana, Director and Managing Director resigned from Company Director

effective October 1, 2015

Krungdhep Sophon Public Company Limited Annual Report 2015 45




SVAIIVSSS00000 0000957500000 70 0044490000000 00494 4500000444945 5 0000000004449 0 0000000 4044044000000 449950000000 0444440000000 00 00449007/

unans
(1) DWOUWUNLIUNDRUATOLUSYN Na:usyndod nu dun 31 SudAU 2558

chIIRLD wunvuus:c wunmuSIEIU
(319)) (AU)
WBIUIVNT 3 -
gttt 5 -
Ui ngeumlanas i vz | ANBUIRTMINEINTYAAR 3 -
ANEAAINTTNUAZNNTINLLNY 1 1
UMY 4 -
WNUNLUEIN T LY 3
AEUTNT 1 -
fuuImIgnen 3 -
U3 afuudad Tadading $1in E\T’Juﬁﬁoﬁuﬁ’l . 10 }
AUINANNUFANY 6 =
LRUNWRAILNG NS 1 -
WUNGINTT 1 =
ABUTNT 1 -
we 1T 4 -
V35N npsmAdena1s iin | enInan 13 -
meU TR 30 29
AUELBNENIABULDY 11 -
SouU 100 30
winowe - - wiinosz vaneds winewiisudandeduduieulszh

- winouseiu vianeds wﬁnmuﬂﬁﬁﬁmuiﬂﬂi’uﬁ%’uﬁmﬁﬁiﬁ’mgqn’.hwiﬁw%uﬁwia’?umungwmﬂLLi\*l\‘nuﬁ'mum
(2) MaouNNUTOLWUNLIU
(n) Wuihauuazlus
Tul) 2558 AmpuunuiifudiGuzaswiinuuim uazudsnges vsznaudoduiieunasluta dosalyil

(Wie:um)
Us:inn U 2558 U 2557
WuLaU 36,469,715.75 37,179,495.83
Tutla 3,323,054.72 3,706,883.39
Sou 39,792,770.47 40,886,379.22

(2) Wuaununamua1saslasedn 1 2558
2090580 uazuiEneey [dasanSudnnewudseuideeiniosss 5-10 voviduiiou vismidmmuSudhneu

shsevidsinioras 5-10 savuifoulapudsn Idmmududnamudseudesinliuiminouiudsiolil
(We:umn)

LGuﬂN%Uﬂﬂ\muLgﬂ\‘lfW 2,560,736.84 2,481,563.05

46 sw@vuUs:01U 2558 USEN nsoinwlantu $iNa (URIBL)



D

SHHYVV LIV LS00000999 5500000004795 450 0000000444905 50 0000 449954500000 4449455000000 00 4944900000000 04449 540000 0444444500000 0040444900007/

Human Resources Capital
The total number of Employees of the Company and its Subsidiaries as of December 31, 2015.

. Permanent Temporary
Company Position Employees (person) Employees (person)

Executive 3 -

Accounting 5 -
Krungdhep Sophon PCL | HR 3 -

Planning And Engineering 1 1

Finance 4 -

Administration 3

Executive 1 -

Customer Service 3 -

KWC Logistics Co., Ltd. | Warehouse 10 -

Security 6 -

Business Development 1 -

Administration 1 -

Executive 1 -

Krungdhep IT . 4 )

Document Co., Ltd. Marketing 13 }
Operation 30 29

Donmuang 11 -
Total 100 30

Note: - Full time employees refer to employees who receive remuneration in the form of regular monthly salary.

- Temporary employees refer to employees who work on daily basis and receive wages that are higher than the daily minimum wage
rate determined by labor laws.

(2) Employees’ remuneration
(A) Salary and Bonus
In 2015, financial remuneration of the employees of the Company and its subsidiaries consisting

(Unit: Thousand)

Type Year 2015 Year 2014
Salary 36,469,715.75 37,179,495.83
Bonus 3,323,054.72 3,706,883.39
Total 39,792,770.47 40,886,379.22

(B) Contributions to the Provident Fund in 2015
Employees of the company and its subsidiaries paid up 5-10 percent of their salary into the Provident
Fund ; Which the company has contributed into the fund 5-10 percent of salary to the Provident Fund

for Employees. (Unit: Thousand)

Year 2015 Year 2014

Provident Fund Contribution 2,560,736.84 2,481,563.05
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(C) Other Employees’ benefits granted

In addition to remuneration in the form of salary, contributions to the Provident Fund, overtime pay,
living expenses, diligence reward, etc.,. The company also grants other employee benefits such as group
life and health insurance, office uniforms, annual health check-up.

(3) Human Resources Turnover during the last 3 years
- In 2015, a total of 37 employees resigned and retired and 39 new employees were hired
- In 2014, a total of 22 employees resigned and retired and 25 new employees were hired.
- In 2013, a total of 18 employees resigned and retired and 22 new employees were hired.

(4) Significant labor disputes that occurred during the last 3 years
-none-

(5) Employee Development
5.1 Human Resources Capital Policy
The company supports and promotes personnel development at every level and in all aspects
including Management, Technical skills, Information Technology, Safety and Health, with a view to providing
knowledge and capability needed to maximize operational efficiency, which will in turn improving the
Company’s Professional standing and ensure future International Standardization
5.2 Employee training programs
The Learning & Development Programs for the Company’s employees in year 2015 are as follow:
Internal Learning programs are comprised of 5 courses:
1. Emergency and Fire Dirill
2. Effective Leadership Program
3. Knowledge Development on Performance Management
4. Interview Techniques by using STAR Interview
5. Management Techniques training by Think Drucker
The company organized 20 offsite Training courses as follows:
. Telephone Usage Techniques
. Manufacturer’s Operational Process Improvement
. 1SO 9001:2015 Quality Management System Lead Auditor
. An Introduction to ISO 9001:2015
. Any Logic Advance Training
. Intelligent Warehouse fair for AEC
. TILOG-Logix Fair
. Emerging Asia E-Commerce & Supply Chain Conference 2015

2
3
4
5
6
7
8
9
10. Techniques and Awareness in Closing Financial Statements
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11. Seminar on “How to Improve and Review Consolidated Net Profit for Filing Income Tax Techniques”
12. Safety Fork Lift

13. Safety Training for Customers and Employees

14. Customer Relation Management Training

15. Digital Marketing 2015 Training

16. Effective Telemarketing Techniques Training

17. Safety Committee Training

18. Safety Training for Management

19. Safety Training for Supervisor

20. Human Resources Management Training for New HR Staff

(6) Operational Security

The company sent employees and executives to participate in training on operational security, as
well as every level of security training required by law. In addition, the company also organized practical
training on fire prevention and regular dockyard drills on a quarterly basis in accordance with government
regulations. At present, company docks’ compliance with ISPS Code has been certified by SOC.

(7) Safety, Occupational Health and Environment
The company is focused to conduct business in compliance to socio economic requirements and
standard pertaining to safety, occupational health and environment as follow:
7.1 The Company will follow the regulations and procedures in relation to safety, occupational health
and environment with the following process:
- provision of annual safety plan to the Department of Labor and Welfare
- develop professional in safety manual and provide professional in safety knowledge training
to employees
- announce, publish and post symbols in relation to hazard/danger awareness and symbols in
relation to safety, occupational health and environment
- create signs with information on duties and responsibilities of employer and employees on
safety, occupational health and environment
- provide training courses of safety specialist and senior technical safety specialists to qualified
employees
- announcement and appoint safety, occupational health and environment committee
- implement annual fire drill together with first aid process
- collect analytical data and statistics on professional in safety
7.2 The Company is committed to provide safe work environment to the lives of its employees and
their assets with the following details:
- provision of safety equipment and gear that meets industry standard for employees to wear and
protect during work such as safety belt, safety shoes, safety gloves, illuminating vests or jacket,
and masks
- develop action plan on evaluation of work safe environment such as on light, sound and heat
- conduct survey and physical audits of electronic wiring, alarms, fire exit on regular basis and monthly
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7.3 Management and employees are committed and support activities in promoting quality occupational
health and environment.

7.4 The company will disclose information openly . About the relationship of the operations of the
Company to the safety, health and environment.

7.5 Company has set up safety, occupational health and environment committee at work place to
ensure sufficient and appropriate facilities pertaining to safety, hygiene, and protect the losses to both
employees and employers, by providing strict guidelines on how to conduct work in a safety manner,
eliminating accident and incident on premise, and elimination of disease contamination within workplace,
as follow:

- hold a safety, occupational health and environment committee meeting at least one time per year
- provide safety policies and procedures with signed approval from authorized management team
and circulate the policies to employees

- develop safety plans to submit to safety, occupational health and environment committee to be
trained in safety committee training courses
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Good Corporate Governance -

Policy on Good Governance
Krungdhep Sophon Public Company Limited’s policy on Good Governance

Realizing the importance of Good Governance as akey factor in sustaining business enterprises, and the
foundation for on-going efforts to promote organizational efficiency and productivity, and to foster confidence
amongshareholders, investors, customers, trading partners, employeesaswellas allrelated parties, including
society and the environment, the company has adopted the following principles of Good Governance

1. Shareholders’ rights Category

2. Equitable treatment of shareholders Category

3. Stakeholders’ roles Category

4. Data disclosure and transparency Category

5. Accountability of the Board of Directors

Implementation of Good Corporate Governance Policy
Category 1 Shareholders’ rights

1.1 Recognizing the importance of shareholders’ rights

The Board of Directors realizes the importance of the company’s shareholders who have the right of
ownership, the right to make decisions on major changes, and the power to control the company through the
Board of Directors who has been elected to act on their behalf, the company has adopted the policy of giving
equal importance to the right of every shareholder in accordance with the principle of equality, fairness
as well as the relevant laws or regulations. Shareholders’ basic rights such as the right to participate in
shareholders’ meetings, the right to buy/sell/transfer shares, to obtain adequate business information, or to
receive a share of business profit, will be protected and shareholders will be encouraged to exercise their
rights to the fullest extent. To facilitate contact and enquiry regarding shareholders’ rights in various matters,
the company has appointed an Investor Relations Officer who will answer questions from shareholders
and investors. The including rules and regulations of the company posted in website: www.kwc.co.th

1.2 The right to participate in Shareholders’ meetings

Participation in shareholders’ meetings is a fundamental right of shareholders and has significant
impact on the enterprise’s decision making process, hence the Board gives due importance to the right to
participate in Shareholders’ Meetings and encourages shareholders to exercise their right to participate
in shareholders’ meetings to the fullest extent. Shareholders have the right to be informed of rules, regulations
and methods for participating in such meetings and to receive the necessary data and information relating
the meeting agenda prior to the meetings so that they will be prepared to cast their votes, to express opinions
or pose questions to directors, and to exercise their right to appoint other people as proxy. The company’s
policy to encourage shareholders to exercise the abovementioned rights is clearly evident from the
various procedures which have been adopted as follows:

(1) Announcing news of Shareholders’ Meetings through public media: when the Board has reached
a unanimous decision regarding the date, time and place of the meeting and has determined the agenda
of the meetings, the company shall notify the Stock Exchange of Thailand so that the news can be released
immediately to shareholders.
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(2) Convenienceinexercising therightto attend meetings: the date, time and place of the meetingmustbe
convenient and easy for shareholders to participate. For example, in 2015, the company scheduled the
21th Annual General Meeting of Shareholders on April 24,2015 at 11.30 am, at the Pimanthip Room, Montien
Hotel, Surawongse Road, Sriphraya, Bangrak, Bangkok. This arrangement made it convenient for
shareholders to come and exercise their right to participate in the meeting.

(3) Providing data to supplement the meeting agenda: The Company distributed a letter of invitation
tothe meeting, along with data and documents that are relevantto agendaitems that had already been posted
on the Website: www.kwc.co.th 30 days prior to the date of the meeting. Thailand Securities Depository
Co,, Ltd., which acts as the Company’s Share Certificate Registrar, was also delegated to send the letter
of invitation to the Meeting to all shareholders no less than 15 days before the date of the meeting.
If Shareholders are unable to attend the meeting in person, they are invited to authorize appropriate
persons to attend the meeting on their behalf. In addition to attaching a proxy form approved by the Ministry
of Commerce to be signed by shareholders who are unable to attend in person, the company normally
places newspaper advertisements on 3 consecutive days to announce the meeting schedules. Prior to
the meeting in 2015, newspaper announcements were made no less than 3 days.

(4) Convenient pre-registration: On the date of the meeting, the company’s officers stand ready to
welcome and assist shareholders who wish to pre-register no less than 2 hours before the meeting. As
shareholders’ data are already stored in the computer, the registration process is speedy and accurate.

(5) Shareholders are given opportunity to ask questions and express their opinion: Directors and high
level executives attend Annual General Meeting of Shareholders to offer clarifications and respond to various
questions from shareholders, they also encourage shareholders to propose recommendations in matters
that benefit the company which obtain good cooperation from shareholders. The relaxed and friendly
atmosphere of the meeting drew creative recommendations from shareholders. As a result of the above-
mentioned method to encourage shareholders to exercise their rights. The 21th Annual General Meeting
of Shareholders have 54 shareholders are attending the meeting and have appointed 37 proxies for a total
of 91 shareholders, accounted for a total of 3,734,001 shares or 62.23 percent of total issued shares.

Category 2 Equitable treatment of shareholders

In their capacity as owners of the company, all shareholders shall have equal right as shareholders in
every respect. It is therefore the company’s policy to oversee all shareholders, including executive or non-
executive shareholders of the company or foreign shareholders, to ensure equal and fair treatment as well
as compliance with laws criteria, not only in regard to protection of the abovementioned basic shareholders’
rights, but also including equaltreatment at shareholders’ meetings, internal data control to ensure that
they are used properly and not to take advantage of other shareholders. Directors and executives are also
required to disclose information regarding their personal stake holdings to prevent conflict of interests.

2.1 Shareholders’ meetings

In order to safeguard management and operational transparency as well as fairness for all shareholders
alike, shareholders must be able to express their opinions or question executives and to participate in
decision-making. The company’s regulations therefore require that major issues such as operating results,
financial statements, allocation of profit from the previous year, election of directors and appointment of
auditors shall be submitted to Shareholders’ Meetings for their consent or approval.
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In order to convene a shareholders’ meeting, apart from posting a notification of the meeting schedule
and the accompanying documents on web-site: www.kwc.co.th., the company also sends out the aforesaid
notification of the meeting schedule to shareholders no less than 15 days prior to the date of the meeting.
Notification of the meeting schedule is also advertised in newspapers on 3 consecutive days, but not less
than 3 days before the meeting takes place.

Notification of the meeting shall specify the date, time and place of the meeting, as well as a
comprehensive agenda of the meeting as required by law. The agenda shall include matters that are
submitted to the meeting for information as well as matters that require decision by voting, including the
Board of Directors’ opinion, comprehensive and adequate data to support shareholders’ consideration
and voting on each and every agenda item.

In addition, notification of the meeting will also provide succinct information regarding all the
documentation that shareholders are required to present before being admitted to the meeting. A proxy
form approved by the Ministry of Commerce will also be attached in a format that enables the shareholder
to determine the direction of vote, thereby allowing shareholders who wish to authorize other people
to attend the meeting on their behalf to make the necessary authorization. At the Shareholders’ Meeting
in 2015, the company provided another option for shareholders by proposing the names of the independent
director, for shareholders to select as proxy to participate in the meeting and vote on their behalf.

On the date of the meeting, the company will allow shareholders to register for attending the meeting
no less than 2 hours before the meeting commence. Apart from shareholders who are listed as
shareholders as at the closing date for share transfers and proxies who have been authorized by
shareholders, the company’s directors and executives of the company also recognize the importance to
participate in the shareholders’ meetings to listen to shareholders’ questions, views and recommendations.

At the start of the Shareholders’ Meeting and before proceeding with the agenda of the meeting, the
Company Secretary shall inform the meeting of the names of directors who are participating in the meeting
as well as the criteria for voting. During the meeting, the Chairman of the meeting will also give all
shareholders equal opportunity to exercise their rights to review the company’s operations, to question,
express opinions and propose various recommendations to the fullest extent. The Chairman and relevant
executives will answer questions from shareholders and listen to various views and recommendations
made by shareholders for the sake of joint consideration or future implementation as deemed appropriate.
These questions, views and recommendations shall be duly recorded in the report of the meeting.

Shareholders arefreetovotefororagainst, ortoabstainfromvotingon, every agendaproposedresolution
ofthe Shareholders’ Meeting as they seefit. Inregard to the election of the company’s directors, shareholders
shall vote for or against, or abstain from voting for each director. In taking votes on each proposed resolution,
if no one objects, disagrees or abstains from voting, it shall be deemed that shareholders have voted to
approve or agree to the company’s proposed resolution. If any shareholder objects, disagrees or abstains
from voting, the company will allocate a ballot only to the shareholder who objects, disagrees or abstains
from voting.

Final decision of the Shareholders’ Meeting, the Company Secretary shall inform the Shareholders’
Meeting of the number of votes cast for or against each resolution on the agenda and the number of people
who abstained from voting. The resolution shall be determined by the majority of votes cast by sharehold-
ers, with each share counted equally as 1 vote. The resolution of the meeting and the number of votes cast
on each agenda item shall be duly recorded. Accurate and comprehensive reports of the Shareholders’
Meeting shall also be prepared and sent to the relevant government departments within the required time
frame, and shall be distributed to shareholders via the company’s web-site: www.kwc.co.th., 14 days after
the meeting, so that shareholders and related parties can review and inspect the report.
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2.2 Supervision of internal data usage

To prevent directors and relevant executives from using internal data for the purpose of buying, selling
securities or to seek inappropriate personal benefits for themselves or other people, the company’s policy
requires that directors and executives shall observe Clause 59 of the Securities and Stock Exchange Act
B.E. 2535, and report holdings of the company’s shares to the Office of the Securities and Exchange
Commission within the required time frame, and also report to the meeting of the company’s Board of Directors.

In addition to compliance with laws and regulations, the company has also adopted a business ethics
policy which requires that secrets of the company and its customers shall notbe disclosed or used for
own or other people’s personal benefits. This disciplinary policy shall be strictly exercised by directors,
executives and employees.

2.3 Rule for disclosing stake holdings of directors and executives

In the event that company directors and executives have a stake in a transaction, the company’s
policy requires directors and executives to disclose data regarding their own or related parties’ stake
holdings in any transaction that may cause conflict of interests, thereby enabling decisions to be made for
the benefit of the company as a whole.In this regard, directors and executives who stand to lose or benefit
from any transaction with the company shall not participate in the decision to execute that transaction.

Category 3 Stakeholders’ roles

Realizing the importance of shareholders who constitute one category of stakeholders as mentioned
above, the company will give due importance to, and recognize, the rights of other stakeholder groups including
the company’s employees, customers, related financial institutions, trade partners and society, including the
importance to the respect of human rights and anti-corruption.

whilst ensuring fair and transparent treatment of every stakeholder group in accordance with various
relevant laws and regulations. This policy will help to strengthen cooperation between the company
and each and every stakeholder group for the benefit of the organization’s operations and stability. Towards
this end, the company has endeavored to treat each stakeholder group as follows :

Shareholders Recognizing the importance and respecting the equal rights of every shareholder,
organizational management and administration have been based on the principle of caution and efficiency
to ensure sustained growth of the company and appropriate returns for shareholders. Shareholders will
receive accurate and transparent information on operating results along with documents relating to financial
statements and also venue of Shareholders’ Meeting. Advance notification and data are also provided prior
to all Shareholders’ Meetings.

Employees Apart from appropriate welfare benefits and remunerations, the company supports employees’
personal development and promotes continuous development of employees’ capabilities/work skills.

Customers In accordance with the principle of honesty and loyalty, the company strives to protect
and maximize customer’s benefit. The company responds to customers’ needs by offering quality products
and excellent services to all customers alike and providing comprehensive and accurate data and information
whilst treating customers with respect at all times.

Trade Partners The company cooperates with trade partners by exchanging data and information that
benefit joint business operations and ensure success of the company’s operations, whilst abiding by the
principle of honesty, loyalty and fairness for all trade partners.
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Society The company cooperates and supports public and private sector policies and activities
as deemed appropriate in each case. Business operations will be conducted and controlled within the
framework of the law while avoiding cooperation with, or support of, enterprises that violate the laws or
businesses that adversely impact the environment. The company also encourages among all employees
and executives on a continuing basis to promote and instill awareness of corporate social responsibility.

In 2014 the company is committed to conduct the business growth with the corporate sustainability.
The Social Responsibility and Anti-Corruption Policy were established and reviewed annually. The policy
is published to employees ensure policy compliance.

3.1 Corporate Social Responsibility Policy

Krungdhep Sophon Public Company Ltd. and its subsidiaries are committed to conduct our business
growth on the basis of corporate governance, social responsibility and environmental sustainability. We
hold responsibility for corporate actions to encourage a positive impact on the environment and
stakeholders including employees, clients, investors, business partners, local communities and others for
their long-term benefits.

Our goal is to maintain positive relationship among industrial sectors and local communities and
upgraded the progress simultaneously. In order to move forward and meet company objectives based
on our Vision and Mission Statement to support social responsibility and environmental awareness,
the Corporate Social Responsibility Policy was established as follows:

1) To conduct business with honesty, transparency, fairness and accountability. The company is
focusing on the growth of the group, together with the quality of life of employees, local communities and
the quality of society. All dimensions of the environment, including the interests of stakeholders.

2) To operate the business with a focus on corporate governance under professional ethics
awareness and verifiable, especially the process involved or vulnerable to fraud within the company.
This includes all types of corruptions whether direct or indirect.

3) Giving the importance to the respect of human rights, by not taking advantage of employees,
customers, business partners as well as individuals in the society and treat that individual reasonable,
equal and fair.

4) Operated by having employees of the company and its subsidiaries perform their duty in
compliance with company’s regulations as mentioned above. In addition, the company also pays attention
on the importance of Training and Development including future career success of their employees.

5) Operated by paying special attention on reasonable price offering of Standard Services for better
living conditions of employees, consumers and society. These services are Advance Information Technology,
Health and Safety which will be beneficial to employees, consumers, society and environment.

6) Operated by supporting the development and environmental protection and conservation, energy
efficiency, water, fuel, plastics and paper effectively.

7) Operated by a focus on local community development. The company needs a strong community
support in order to run business smoothly. Community participation is something that must be practiced
regularly in parallel with a sustainable business practices. The company and its subsidiaries sponsor
events and activities including the support of educational programs for schools and Institutions and
focus on supporting the development of youth in the community. This also includes the relief to victims
of natural disasters and other disasters.

8) Conducting the business by focusing on Innovation to social development and environmental
sustainability which includes Marketing Policy, Investment, Product Offering and Services to Corporate
Social Responsibility as well as providing extra services to our customers’ needs appropriately.
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3.2 Anti-Corruption Policy

The company is committed to doing business with integrity and the highest anti-corruption standards
by adhering to social responsibility and stakeholder. It refers to the entire groups of employees, customers,
shareholders, partners, social and environmental. To make decision and carry out the business successfully,
the company has established the written Anti-Corruption Policy as a guideline based on corporate
governance and ethical awareness.

Definition of Anti-Corruption Policy

Corruption means to bribe not to be in any form by offering the promise given pledged claims or
accepting money, property or other benefits that are not appropriate. All should be aware that in many
countries it is a criminal offence to bribe or attempt to bribe a government official and that it may also be
an offence to provide secret commissions or payments either to government officials or within business
dealings direct and indirect including customers and partners. Unless, there is permission of local laws,
rules, regulations, customs and traditions or traditional trade can be done.

Four main Principles of Corruption

1. Political Support means providing cash or political contributions, gifts or prizes and/or attending
the event, as well as encouraging employees to participate in political activities on behalf of the company
in order to gain a business advantage. This does not include the employees participating in the rights
of individual freedom.

The company operates a fair policy based on a philosophy that the Company is free from professional
politician, political or affiliated parties. The company will comply strictly not giving or offering anything
of value for the purpose of obtaining or retaining business.

2. Charitable Donations may cause a risk to the company because such activity is money spending
related without tangible rewards and lead to corruption activity. To prevent charitable donation from
being hidden incomplete or false documentation, many anti-corruption laws have criteria for books,
records and internal financial controls as follows:

2.1 Must prove that there is actually a charity project. The project has been implemented to support
the objectives successfully with true benefit to society.

2.2 Must prove that a donation to a charity is not related to reciprocal benefits to any person or
any government organization unless receive a normal Award Recognition for example, logo presentation
announced at the venue or public posting in the media.

3. Donations (Sponsorships): Aims to Business Branding or reputation of the company or risk of a
payment for services or benefits There may be a risk of payment for services or benefits are difficult to
measure and track. Cash or cash equivalents may relate to Bribery. The company has set a policy and
guidelines on donations (Sponsorships) on review processes and details control as well as auditing
as follows:

3.1 Must prove that the requester has done the said project and the objective was successful truly
beneficial to the society.

3.2 Must prove that the donations or any form of benefits can be calculated as money and does
not consider a favor to any person for example, offer lodging and meals unless receiving the Awards as
a normal business practices.
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4. Gift and Entertainment/Hospitality and Other Expenses: Review and Audit processes including
evaluation criteria should be under company Policy and Guidelines and compliance with Corporate
Social Responsibility (CSR).

Report Fraud, Misconduct and any Breaches of the Code (Whistleblower Policy)

If you are aware of fraud or misconduct, or believe there is a serious breach of the Code, once
received the report from either internal or external, the company has assigned an Independent agency
to investigate the facts as the following process:

1. The company has set contacts and complaints channel on the website, Annual Report, Corporate
Governance Report and Business Ethics Manual for fast fact-finding process which includes:

1.1 Sufficient clarification with details of evidence and complaints must be true and / or enough to
investigate.

1.2 The summary of important materials will be submitted to a focal person whom responsible
for submission to the Investigation Committee which includes: Committee Center (Compliance), Human
Resources Management Department, section of a person receives complaints and section of a person
making a report (an employee case) to expand its fact-finding.

1.3 The personal making the report will be kept fully informed throughout the investigation and will
not be personally disadvantaged whether a person is an employee or a third party.

1.4 The reporter may remain anonymous unless the reporter/the appellant sees that disclosure
will be useful and enable the company to report the progress or able to request additional information
in order to protect any future harassment.

2. Process to ensure Fairness: The Investigation Committee will make sure that all reporting will
be kept strictly confidential and secure within the law. The person making the report will be kept fully
informed throughout the investigation. The Committee is aware of safety and damage to the whistleblower
or the complainant and the respondent or those who cooperated in the investigation including sources
of information or related parties. The action is signed and ratified by all parties concerned.

3. Reporting Process: The Investigation Committee is responsible to report the Fact-finding directly
to Krungdhep Sophon PLC Managing Director, Audit Committee and Board of Directors based on each
incident by reviewing the appropriate report prior to the presentation to authorized personnel under
Investigation Committee as the following criteria:

3.1 Managing Director, Krungdhep Sophon PCL: concerning general management which has quite
serious effect and under the supervision of the Managing Director of Krungdhep Sophon Public Co., Ltd.

3.2 Audit Committee: related with Corporate Governance Policy and/or an intention act of
fraud with serious impact.

3.3 Board of Directors: the Audit Committee is of the opinion that the incident should be reported
for information and/or to consider taking action on matters related to the Policy and Regulations and/or
issues affect executives.
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4. Disciplinary Action and Result of Operations
4.1 The punishment shall be in accordance with the Disciplinary action and/or legal requirements.
4.2 In case, the reporter may be in contacted, the written result of investigation process will
be notified.
4.3 If there will be any amendments, the committee leader will report to the authorized personnel
respectively.

Anti-Corruption Policy

All Directors, management and employees of the Company cannot accept corrupt in any form
either directly or indirectly. The policy applies to the entire workforce, operations, subsidiaries and affiliates,
in terms of all dealings and transactions in all countries and all agencies involved. The entire Krungdhep
Sophon PCL workforce are required to read, understand and review this policy regularly to comply
with business practices and local law requirements.

Responsibilities

1. Board of Directors is responsible for policy setting and oversees a system that supports Anti-
Corruption Policy effectively. The managers are required to enforce the policy, educate employees as
a corporate culture and ensure that the management is aware of the importance of this policy.

2. Audit Committee is responsible for reviewing the financial reports and accounting systems
and internal controls. To ensure the effectiveness and up to date of Internal Audit and Risk Management
systems are met International Standards.

3. Managing Director and the Management team are responsible to set and encourage the
Anti-Corruption system within the entire organization by communicating to employees and other
stakeholders, including perform regular review of rules and regulations to comply with the change of
business and local law requirements.

4. Senior Manager of Finance and Accounting and Internal Auditor are responsible for monitoring
and review the work against policy guidelines, regulations and legal requirements including to ensure the
adequate risk controls of corruption that may happen and report to the Audit Committee.

Krungdhep Sophon Public Company Limited Annual Report 2015 69



nuSMoMsUnud

1. nssamsuiEn udms winemuisrmnsedy desufiRnaulenasosueeisidunazasssussaniem las
daslidhlufiedesivBesnesiusu lidlnemeassiamedon

2. wifnowisn lifvaziaevdeinay Wenwufumsnssihidhainenedsuduiiiedesiouisng devudeli
Wantheu w%aqﬂﬂaﬁ%uﬁmaumm uazldanunialumsnsreaaudamiaadesineg mnfidesedensadadnonuln
Bnnfumthauieyaeaiimuun ihwhiisuReseuffumsinmamsufifmuessenussanisn  sugeems
pive firnvua

3. uaseezlaaniusssuuazduaseswiinouiidfiasvioudeisasrassuduiiifendaeiouisn Tanldnasns
Auasavifaviiou wiagi ianusmfialunsnenummasaeessidu mufiudsimvualiT% Whistieblower Policy
(LILLNZUFURLINATNNTANATDN)

4. finszviaessudu WumsnswvihAnessenussaniine Seazdeslifunsinsanmeditumaszdouiiuieme
fwuald uananiloreazldsulmemangming mnmsnszitiu Aengwane

5. ussmpszriinivanuadlumaweuns anag washenudlafvyaasduiidesljiiviinnedeeiu

v
a wva =1

V3 vioanaianansznusoussne Tuisssidesfidldiiulumauleunesssuasssdud
6. USEM dufiazaiuuazinerinusssnesdnsfidatuinesfduduiiivensubildnonsvhgsnsmiunmasy
WAZNALBNTY

dorhrualumsdutums
1. ulnedadunesiduiiassuaguludonsziiumIsimnuyaea daudnmsasnnvianmadaidanyanaing
maidsutazansuviy mslende msfineusy MmadssfiuwamauidRanuwineu mslvnansuunusnionsaing
W wazmslasen Tasfvusliimhounnszdudomshenudile fowinenudield lufanssumegsiadiaglu
AnasuRngeuwazauaNguan1sU IR IR ulegefidssinsaw
2. masfiunstaq maulonesasuaessuslilduufiBaaimvualslugfiaasseussanssng. glloussn
Anaulsneuaznyfidediduldidungusine Haivizdoy wazgfoufifnumasuiimiiiedonasnauiun
maiasulafiussneesimundustaly
3. wernudaulumssmidumsluFasidenudosgeiumaiineassidu nssumsuism guins uazwineu
Ui nszdudesUfiAdanaszinse luiseedsdalui
3.1 gpvrinia mIdBviuTasuazAlFenlE ueu wiedy apeinia madseiuse iiulymadidmunlu
TINUIIUUIEN
32 JuAnaiensnaa viedusiuayumsiideuiurine wieduasaudeiullagluslauazgndos
munguane TaedasiulanBurinesatusiauilignihldme fudadslunsfinduou
3.3 anudiusmegsfanazmaiadainheiumasgialiviasduuilunsdifugsiayneia masdunu
29038 uazmsfnspnuiumeszazdouiulieshalusela dadnd uazdsiitunstiiulumungrneiiiendes
34 anwduiusegsiauazmsdade dadsiumaensy ufenguuismluedehaliviesuuuulunsddu
pifanatia Msninueesise . waznsinsanuiumaensusmianginlueiesssosiiulaislsla adnd
wazdovsifiumsiiiiulymungransiiiesnday
3.5 m3lddeyariaysslovidnh
3.6 nalimindauuieysslomisnh
37 ﬂ’]iLLﬁi\‘lﬁg\‘lw:?I’]ﬂ (Supplier)

70 sw@0uUs:91U 2558 USEN nsoinwlantu 9iia (UAIsU)



Guidelines

1. Company’s directors, management, employees at all levels must comply with the company’s Anti-
Corruption Policy and Code of Conduct by not getting involved with all types of corruption whether direct
or indirect.

2. The employees should not careless if aware of fraud or misconduct, or believe there is a serious
breach of the Code. It is an employee’s duty to report to the Manager or the assigned personnel respon-
sible for monitoring the Code of Conduct through channels set by the company.

3. All reporting will be kept strictly confidential and secure within the law. The person whom cooper-
ating and making the report will be under Complaint Protection and free from personally disadvantaged
according to the Whistleblower Policy practices.

4. A person whom commits corrupt should fall into Company unethical action and be considered
Disciplinary Actions set forth by the Company. If this action is illegal, a person will be punished by law.

5. The Company recognizes the importance of the dissemination of knowledge and understanding
to the third party that associated with the company on the Anti-Corruption Policy which may impact in
regards to compliance with the policy against corruption campaign.

6. The company is committed to create and maintain a corporate culture by not accepting any corrup-
tion when doing business with government and private sector.

Terms of Action

1. Anti-Corruption Policy covers Human Resources Administration which includes recruitment or
selection of candidates, promotion, demotion, transfers, training, performance evaluation, compensation,
suspension and termination. It will be communicated to all levels of employees through their department
heads to understand and take ownership of business activities effectively.

2. Any transaction related to the Anti-Corruption practices must follow the company’s Code of Conduct
and refer to Corporate Governance Policy and Guidelines for stakeholder groups including Company
Operation Manual as well as other practices will be set up soon.

3. In order to avoid high risk related to Corruption, Board of Directors, Executives and employees
at all levels must be cautious as follows:

3.1 Gifts and Entertainment

In giving or receiving gifts and entertainment should be reasonable within policy limits

3.2 Charitable Donations or Funding

To give or receive donations or funding must be transparent and legitimate. A person must ensure
that donations or funding is not being used to justify bribery.

3.3 Business Relationships and Government Procurement

Do not offer or accept bribes for the purpose of obtaining or retaining business. In contacting
with government must be transparent, honest and proceed in accordance with the relevant legislation.

3.4 Business Relationships and Purchasing Contract with private sector and affiliates

Do not offer or accept bribes for the purpose of obtaining or retaining business. In contacting with
private sector and affiiates must be transparent, honest and proceed in accordance with the
relevant legislation.

3.5 Use the information as personal favors

3.6 Use of vehicles or vacation homes

3.7 Appointment of Suppliers or promises of future suppliers
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Category 4 Data disclosure and transparency

4.1 Data disclosure

In keeping with the policy to ensure operational and management transparency and accountability, and
realizing the importance of accurate, comprehensive and early disclosure of significant data, the company
has distributed various data and information via various in-house publications to keep investors and other
relevant parties informed. addition, data is also distributed by various channels of communication and
Stock Exchange media, including disclosure of annual operating results (Form 56-1), annual reports (Form
56-2), and disclosure via the company’s web-site : www.kwc.co.th., which is updated on a regular basis.

Disclosure of data which the company deems to be significant shall include financial statements as
well as various non-financial data that are required by the Securities and Exchange Commission, the stock
Exchange of Thailand, as well as other significant and relevant data, namely, corporate governance policy
and implementation, policy on directors’ remunerations, directors’ profiles, the Board of Directors’ duties
and performance.

4.1.1 Corporate Governance and implementation policy.

A written policy on Corporate Governance which has been approved by the meeting of the company’s
Board of Directors confirms the company’s determination to conduct business operations in accordance
with the principle of Good Governance, thereby ensuringmanagement transparency, efficiency and
efficacy, for the benefit and confidence of every stakeholder group. To ensure thorough understanding
and consistent methods of implementation, the Human Resource Department is responsible for
organizing training courses The HR department will also follow-upon actual implementation, evaluation
and subsequent adjustments to suit changing conditions. The company’s Good Governance policy is
also published on web-site: www.kwc.co.th

4.1.2 Financial Statements and the Board of Directors’ accountability for financial statements

As the company’s Board of Directors is accountable for the company’s financial statements and
consolidated accounts of the company and its subsidiaries in the annual report, the Board of Directors
shall ensure that the abovementioned financial statements are prepared in accordance with generally
accepted accounting practices, disclosure of significant data in the Explanatory Note attached to the
financial statements is adequate and has been inspected by authorized auditors, and duly audited
by the Audit Committee. The Board of Directors has also prepared a Report on the Accountability of
the Board of Directors for the financial statements as appears in the Annual Report (Form 56-2) under
the section Financial Statements which precedes the Report of the Auditor.

4.1.3 Report on stakeholdings of Director, executives and relevant persons

The Company’s Board of Directors has ruled that Directors, executives and relevant persons shall
report their stakeholdings every time that these stakeholdings change, with a view to using such data
to follow up on various matters such as interrelated transactions in accordance with the announcement
by the Capital Market Commission No. Tor Jor. 2/2552 dated January 26, 2009, which pertains to
reporting of stakeholdings by Directors, executives and relevant persons. The first such report
undertaken on June 11, 2009 was submitted to the Chairman of the Board and the Audit Committee
Chairperson within 7 working days counting from the day that the company received the report. The
Board of Directors has ruled that all stake holdings of Director, executives and relevant persons shall
be reported to the Board of Directors meeting on a quarterly basis.
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4.1.4 Report of shareholdings of Directors, executives and relevant persons

The Company’s Board of Directors has ruled that Directors and executives shall observe Section
59 of the Act of Securities and Stock Exchange B.E. 2535 regarding mandatory reporting of shareholdings
in the company to the Office of the Commission on Securities and stock Exchange Supervision within
the required period of time. Directors and executives shall also report such shareholdings to the
Board of Directors at each quarterly meeting of the Board.

Report of shareholdings of Director

No Directors No of Shares held 2015 No of Shares held 2014
1 Mr. Chote Sophonpanich *103,632 *103,632
2 | Mr. Choedchu Sophonpanich 191,760 *191,760
3 | Mr. Ovart Phanprechakij 17,350 17,350
4 | Mr. Lau Ting Fai 90,000 90,000
9 | Mr. Angkhani Vorasaph - -

6 | Mr. Arun Chirachavala - -
7 | Mrs. Pornpimol Harnsakdi - -
8 | Mr. Amorn Asvanunt - -
9 | Mrs. Acharaporn Hemakom - -

10 | Miss. Amporn Ruangprasertkun ; 8

11 | Mr.Somsak Jaitrong - -
Total 402,742 402,742

*Including related parties

Report of shareholdings of Executives

No of Shares 2015 No of Shares 2014

Executives

1 Miss Kannika Tandayya - -

2 | Mr. Somchai Cherdchupunyachon - -

3 Mr.Widharn Choksethakit - -

4.1.5 Remuneration and Payment to Directors and Executives Policy

To reflect the scope of duties and responsibilities of each director and high level executives, the company
has disclosed the remuneration policy for directors and executives. The company also declared the amount
of remuneration that each director has received under Clause 5 Accountability of Directors.

4.1.6 Directors’ profiles and performance

The company has disclosed the list of directors, independent directors and directors of various
sub-committees, including the profiles of each director and information relating to the roles, duties and
performance of the Board of Directors and sub-committees during the past year, in Clause 5 Accountability
of Directors. This data is disclosed to inform shareholders of the directors’ experiences, knowledge and
capability that will help to support the company’s business operations.
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4.2 Relationship with investors

Recognizing the importance of accurate, comprehensive and transparent data disclosure, including
general data and data that have significant impact on the company’s share price, the Board of Directors
has distributed the abovementioned data and information to investors and relevant parties via various
communication channels provided by the stock Exchange. The company is also in the process of
developing an alternative data distribution method by using the company’s Web Site to convey important
information and news to shareholders and investors. In regard to Investor Relations activities, the
company has delegated the duty of communicating with institutional investors, shareholders, analysts
and relevant public sector organizations, to the General Administrative Manager, who can be contacted
at phone number 02-871-3191 Ext. 229.

Category 5 Accountability of the Board of Directors

5.1 Management Structure
Details are appeared in Management Structure.

5.2 Internal Controls and Risk Management

Internal Audit

The Board of Directors requires that every departments, including business units and supporting
organizations, prepare written work procedures which shall be regularly audited by the Internal
Audit Office to ensure that such procedures are actually implemented. The efficiency and adequacy
of internal control shall be evaluated regularly. To ensure the independence and balancing role of the
Internal Audit Office, the Board of Directors resolved that the Internal Audit Office shall report directly
to the Audit Committee on a regular basis according to set schedules.

Risk Management

The Board of Directors has appointed a Risk Management Team to evaluate risk factors that may
affect the company’s business objectives, analyze events that trigger such risk factors, identify risk
management measures while monitoring events that cause such risks, and recommend risk
management measures to be included in the annual budget.

5.3 Business Ethics

The company’s Board of Directors has issued and enforced the “Manual of Business Ethics”
which collates behavioral rules to be observed by directors, executives and employees in conducting
business operations. These rules which cover behavior towards employees, shareholders, customers,
trade partners and competitors, society and the environment, shall be supervised to ensure that they
are strictly exercised.
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5.4 Vision and Mission Statement

TOP of MIND is the Vision Statement to the Krungdhep Sophon PCL group of companies:

1. For our Customers - Helping our customers to become effective in cost management and
business processes through the design of our Solutions with the usage of best in class technology

2. For our Employees - Accelerating individual capabilities using strength based development
programs

The mission statements are written separately by group of companies as follow:

1. Krungdhep Sophon PCL - “Deliver VALUE to our customers by offering Sound Business and
Total Solutions in combination with IT provisions through our Group of Companies and ensuring Optimum
Return on Stakeholders Capital” (Krungdhep Sophon PCL stakeholders are: Customers, Employees,
Shareholders, Suppliers and Society/Environment)

2. KWC Logistics - “Specializing in Integrated Solutions and Distribution Management through
Best in Class Technology to manage our customers businesses with accuracy, efficiency and highest
effectiveness” Krungdhep Document - “ As a Business Content Management Expert,

3. KDC will provide Sound Customer Solutions by Delivering outstanding services through our
professional employees with Zero Disappointment”

The Corporate Core Values:

The Company upholds 4 new core values that has been cascaded down to all its Employees.

1. Service Excellence: Through the Innovative Use of Technology and Business Solutions Design
1.1 Utilize technology to support working within the organization to reduce cost and to increase
the work with efficiency and effectiveness
1.2 Continuously look for ways to get better results

2. Professional Teamwork: Collaboration through “Touch Points”

2.1 Collaborate among all functions to achieve business results.

2.2 Perform as a representative of the company by taking good care of the company visitors.
2.3 Share the work development guidelines and be able to show the improvement

in the area of responsibility.

3. Employee Development: Maximize Individual Potential
3.1 Continuously demonstrate self-development
3.2 Maximize the potential by taking different assignments within the work function.

3.3 Share the work development guidelines and be able to show the improvement in the area
of responsibility

4. Customer Orientation: Zero Disappointment
4.1 Provide the service to the customers based on what have been agreed upon.

4.2 Seek for customers’ needs and exceed their expectations.
4.3 Continuously develop and improve customer services to maintain the customer loyalty.
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5.5 Combining or separating executive positions

The Chairman of the Board shall not be the same person as the Managing Director to ensure
separation of responsibilities for policy planning, corporate governance and administration, and to
prepare training courses for executives development.

5.6 Development of directors and executives

Knowledge and understanding of duties to be performed

Realizing the important role of the Board of Directors in ensuring that the rights of all stakeholder
groups are exercised correctly and equitably so as to enhance the confidence of all stakeholder groups
and long-term growth prospects of the enterprise, the company has selected knowledgeable and
capable people with excellent work experienced to serve as directors on the company’s Board of
Directors. These directors are responsible for supervising implementation of various rules and
regulations, approve business plans and set up standards of corporate governance, determine future
direction and strategy’s company.

Executive’s succession and development planning

To prepare for executive positions, the company has prepared an executive development plan by
selecting executives from every department on the basis of outstanding performance and potential
to accept higher responsibilities. Success of this development plan will be followed up for the purpose
of considering annual promotions.

Training and education

The company encourages directors and executives to participate in training programs and workshop
seminars so as to improve their knowledge which can be applied for the benefit of stakeholders in
keeping with the Good Governance policy.

Independent Directors
The Independent Director comprises of :

1. Mrs. Pornpimol Harnsakdi  Independent Director
2. Mr. Ovart Phanprechakij Independent Director
3. Mr. Amorn Asvanunt Independent Director
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The company’s Board of Directors has defined the term “independent director* the same as stipulated
in the regulations of the Office of the Securities and Securities Exchange Commission (SEC) and Stock
Exchange of Thailand (SET), as follows

1. He/she shall not own shares in excess of 1 percent of the total shares with voting rights of the
company, the parent company, subsidiary company, joint venture or legal entity that may have conflict of
interest. In this regard, shareholdings of parties that are related to the independent director shall be included
as shareholding of the independent director.

2. He/she shall not be, or shall not have been, director(s) that had participated in the management,
employee, staff, advisor who receive regular monthly wage, or any person authorized to control the company,
parent company, subsidiary company, joint venture company, same-level subsidiary, or any legal entity
that may have conflict of interest, except in the case that the aforementioned status has been terminated
no less than 2 years prior to their appointment.

3.He/she is not related by blood or by legal registration as father, mother, spouse, sibling or offspring,
including spouse of offsprings of company executives, major shareholder, or person with authority to control,
or person who will be nominated as executive or person with authority to control the companyor its subsidiary.

4.He/she shall not have or have had business relationship with the company, parent company,
subsidiary company, joint venture or legal entity that may have conflict of interest that may hinder the exercise
of free judgment. He/she shall shall also not be, or have been, a major shareholder, non-independent
director or executive of persons that have business relationships with the company, parent com-
pany, subsidiary company, joint venture company or legal entity that may have conflict of interest,
except in the case that the aforementioned status has been terminated at least 2 years prior to their
appointment. Business relationships stated in Clause 1 shallinclude trade transactions that arise from normal
business activities, renting or leasing real estate, items that relate to assets or services, giving or receiving
financial assistance by means of receiving or lending, guaranteeing or giving assets as debt collateral,
including other similar behaviors that incur liability of the applicant or the partner to an agreement, whereby
payment due to be made by one party to the other is equivalent to at least 3 percent of tangible assets
of the applicant or Baht 2 millions, whichever amount is lower. In this connection, calculation of the
aforementioned liability shall be based on the method for calculating the value of related items in
accordance with the announcement made by the Board of Directors of the Stock Exchange of Thailand
with respect to data disclosure and normal practices by listed companiesin connection with related items.
calculating the aforementioned liability, any liability that occurs within one year prior to the day when
that business relationship with the same person takes effect shall also be included.

5.He/she shall not be, or have been, auditor of the company, parent company, subsidiary, joint venture
company or legal entity that may have conflict of interest, except in the case that the aforementioned
status has been terminated no less than 2 years prior to the day of their appointment.

6.He/she shall not be, or have been, provider of any professional services, including legal or financial
consulting services for which remuneration in excess of Baht 2 million has been paid by the company,
parent company, subsidiary, joint venture company or legal entity that may have conflict of interest. the
event that the provider of any professional services is a legal entity, this requirement shall include major
shareholder, non-independent director, executive or manager’s shareholding by the aforementioned
provider of professional services except in the case that the aforementioned status has been terminated
no less than 2 years prior to the day of their appointment.

7.He/she shall not be directors that have been appointed to represent the company’s director, major
shareholder or shareholder that is related to the company’s major shareholder.

8.He/she shall not have any other status that may hinder the expression of independent opinion
in regard to the company’s performance. Subsequent to the appointment as independent director in accordance
with the criteria described in 1-8 above, the independent director may be authorized to participate in making
a collective decision that concerns the undertakings of the company, parent company, subsidiary, joint
venture company or subsidiary company with similar ranking, or legal entity which may have conflict of interest.
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Committees

The 3 Comittees appointed by the Board of Directors to assist in overseeing corporate goverance
are as follows:

(1) The Audit Committee

(2) The Risk Management Committee

(3) The Nomination andCompensation Committee (Effective as of November 2014)

Each committee has the following composition, qualifications and scope of power and authority below:

(1) The Audit Committee

Composition and qualifications

The Audit Committee, comprised of 3 directors of the company who have the qualifications to serve
as independent directors and have sufficient knowledge and experience to carry out the task of auditing
the trustworthiness of financial statements, was appointed by the Board of Directors in accordance with
the criteria of the Stock Exchange of Thailand.

The Audit Committee comprises

o Year 2015
Position
Meeting held Meeting Attended
. . Chairperson of
1 Mrs. Pornpimol Harnsakdi Audit Committee 4 4
2 | Mr. Ovart Phanprechakij Audit Committee 4 4
3 | Mrs. Acharaporn Hemakom* Audit Committee 4 3

*Mrs. Acharaporn Hemakom, Independent Director and Audit Committee resigned from both positions effective October 1, 2015

By having Ms. Piyawan Chaiwongse as an Audit Committee Secretary
On May 12, 2014, the Board of Directors appointed the entire Audit Committee which had completed its term
of office to act as Audit Directors for another term. The term of office of this Committee is 3 years or no
later than the tenure of the Company’s Director, starting from May 2014 to May 2017.

Duties and responsibilities

The audit committee has the scope of duties and responsibilities to the Board of Director on the
following matter:

1. to review to ensure that the company’s financial reporting process is accurate and adequate;

2. toreview to ensure that the company has a suitable and efficient internal control system and internal
audit system, including to select, nominate, rotate or terminate the internal audit department head or other
department responsible for the internal audit;

3. to review to ensure that the company complies with the securities and exchange law, regulation of
the Stock Exchange of Thailand and other laws relation to business of the company;

4. to consider, select and nominate the company’s external auditor and to recommend their
remuneration including to discuss significant matters with the external auditor once a year without the
management team being present;

5. to ensure that the company complies with all related law and rules of the Stock Exchange of
Thailand when there is a connected transaction or transaction that may lead to conflict of interest
for the company’s best interest;
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6. to disclose the audit committee’s report as part of the company’s annual report. The audit committee’s
report, executed by chairman of the audit committee, should include the following information:
(a) comments on accuracy, completeness and credibility of the company’s financial report,
(b) comments on adequacy of the company’s internal control system,
(c) comments on the company’s compliance with the laws and regulation of the Stock Exchange of
Thailand or laws relevant to the company’s business,
(d) comment on suitability of the external auditor,
(e) comment on transactions that may lead to conflict of interest, the number of committee meeting
and attendance of each member,
(f) other general comments arisen as the audit committee performed its duties as defined in the
committee’s charter,
(g) others information which should be made available to shareholders and general investors within
the scope of duties and responsibilities assigned by the Board of Director,
7. Other assignments from the Board of Director with the consent of the audit committee.

The Board of Directors Meeting No. 4/2008 on Aug. 13, 2008, approved the Charter of the Audit
Committee and the Charter of the Internal Examination Office and announced that these charters shall
be observed by the respective committees and the charter is reviewed regularly.

(2) Risk Management Committee

Composition and qualifications

The Risk Management Committee comprises 3 directors of the company who have been selected
and appointed by the company’s Board of Directors.

Year 2015

Position

Meeting held Meeting Attended

. Chairman of Risk
1 | Mr. Choedchu Sophonpanich Management Committee 2 2
2 | Mr. Amorn Asvanunt Risk Management 2 2
Committee
3 | Mr. Ovart Phanprechakij Risk Management 2 2
Committee

On May 12, 2014, the Board of Directors appointed the entire Risk Management Committee which
had completed its term of office to resume as members of the Risk Management Committee for another
term. The term of office of this Committee is 3 years or no later than the tenure of the Company’s Directors,
starting from May 2014 to May 2017.

By having Mrs. Achraporn Hemakom as an Risk Management Committee Secretary

Duties and responsibilities

1.To consider procedures and methods for managing risks of the company and its subsidiaries;

2.To appoint managers of group companies to participate in the Working Group on Risk Management;

3.To consider action plan and risk management results presented by the Working Group;

4.To report risk management results to the Board of Directors.
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The Risk Management Committee has appointed the Working Group on Risk Management comprising
of the Managing Director of 3 companies, Senior Manager HR, Senior Manager Internal Audit, Senior
Manager IT and Accounting Manager to assume the following responsibilities

1.To study and evaluate risks and risk levels resulting from external factors and/or internal factors
that may impact operations, and propose guidelines to prevent and monitor Risks.

2.To implement risk management in accordance with set guidelines;

3.To follow up and report operating results to the Risk Management Committee.

The Steering Group on Risk Management (comprised of the Executive Management team) shall
present a summary report to the Risk Management Committee at least twice yearly, for consideration
and presentation to the Board of Directors of the company. At present, all the operational units have
made joint analysis and evaluation of risks, along with continuous preparation of a risk management
action plan. Improvements and developments have also been made to reduce risks that may impact
the company’s operations.

(3) Nomination and Compensation Committee

Components and Qualification of the Committee:

The Nomination and Compensation Committee is consisted of 3 members of Board of Directors
appointed by Board of Directors on September 30th 2014

. . U 2558
AIIARUY
daus:iBu IUS:BU
1 Mr. Amorn Asvanunt Chairman of Nomination and 2 2
Compensation Committee
I T T e e Nomination and Compensation 2 1
Committee
3 Mr.Somsak Jaitrong Nomination and Compensation 2 2
Committee

The Board agreed and approved the Nomination and Remuneration Committee Charter for their duties,
responsibilities and practices which the Board of Directors assigned to the Nomination and Remuneration
Committee can perform their duties fairly, appropriate and transparent. The principles of good corporate
governance provide confidence to all stakeholders.

By having Mrs. Achraporn Hemakom as an Nomination and Compensation Committee Secretary

Roles and Responsbilities

1.The Policy, rules and procedures for the nomination and remuneration other benefits of Directors
Senior/ Executive Management of the Company and group

2.Review and propose Corporate policies on Compensation and Benefit to the board of directors

3.Selection of Important and Strategic Resources that is within accordance to the policy and
procedures of the Company to propose the appointment of such resources to the board of directors 3.
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(1). Directors
(2). Directors within the sub Committees as set up by the board of directors
(3). Executive Management, which are
- Managing Director of Krungdhep Sophon PCL
- Managing Directors of the Subsidiary Units (KWC Logistics and Krungdhep Document)
- Senior Manager of Finance and Accounting
The Nomination & Compensation Committee will spend 80% of their time to select and evaluate
the performance of the Managing Director of Krungdhep Sophon PCL and 20% of their time with the
other three key positions as stated above. The Managing Director of Krungdhep Sophon PCL shall have
the prerogative to recommend, and select the Managing Directors of the Subsidiary Units and Chief of
Finance, to obtain the endorsement from the Nomination & Compensation Committee
(4). Propose directors to be elected and replace directors within the regulation of Company
(5). Propose the Corporate Compensation and Benefit programs that is suitable and within reason
to the positions within the Company
(6). Other scope of responsibilities as assigned by the board of directors

Oversee of the operations of its subsidiaries

Krungdhep Sophon Public Company Limited has two subsidiary companied mentioned in the General
Informaiton Section. Such 2 subsidiary companies are under the business operation control via the Board
of Directors of the Company appointed a company Director (who is a Managing Director of Krungdhep
Sophon Public Company Limited) and 2 Executives being Director of KWC Logistics Company Ltd. and 2
company Directors (one is a Managing Director of Krungdhep Sophon PCL) and another one Executive
has the position of Director of Krungdhep Document Co., Ltd. agree to hold meetings every 1.5 months
(or as needed) to help accelerate decision making processes. With reference to the working frame of the
Board of Directors, the Board of Directors have full authority to direct the business goals including
budget, operation and other transactions of both subsidiaries.

Control of inside information

The Audit Committee performs the duties to ensure the appropriate and effective control of inside
information and internal audit, review the financial report of the company is accurate and reliable, consider
the related parties transaction or the transction that may have the conflict of interest to comply with the
law and regulations of the Stock Exchange and relevant laws governing the business. This is to ensure
that those transactions are reasonable and beneficial to the Company, inform the Management to correct
deficiencies found with the Audit Committee deems appropriate. The internal audit consultant is free to per-
form their internal audit duties and evaluate the efficiency and sufficient of internal control. In addition, the
company is aimed to encourage the Internal Audit Department conducts the audit in accordance with
international standard and use of COSO Internal Control Integrated Framework.The company provided
traning to its executives and employees and its subsidiary companies’ executive and employees in respect
to the corporate governance, risk management, internal control, and internal control self evaluation so that
the performance and all departments of the company and its subsidiary companies are able to test and
evaluatethe sufficiency and efficiency of internal control system within the organization. The Board
of Directors is to ensure the Internal Audit Department is independent and request any report must be
made directly to the Audit Committee.

The company has presented the Audit Committee Report as appeared in the Annual Report.
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Audit Fee
(1) The Audit Fees are as follows :

Name Year 2016 Year 2015
Krungdhep Sophon Public Company Limited *575,000 550,000
Krungdhep Document Public Co., Ltd 320,000 285,000
K.W.C Warehouse Co., Ltd 275,000 205,000

Total 1,170,000 1,040,000

* Subject to the consideration and approval of the Shareholders Meeting of the Companies

(2) Other Services
-No-
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Corporate Social Responsibility —

The Company has the policy to cooperate and support the policies and activities of public sector or
private sector as appropriate. The company conducts the business or control the practices in compliance
with the laws, avoidance in cooperation or support those who commit unlawful acts or impacts to
environment as well as promoting and creating the awareness of community responsibility and society
among employees and executives at all level continuously. The Company is committed to support
sustainable corporate social responsibility and investment programs to the community and society and
ingrainig such ethics and morale to its employees.

The Corporate Social Responsibility programs in 2015 developed by the Company and group are
as follow

2015: Than Namjai Project by KS Group given to Brothers and Sisters at Kok Ta Kien Ngam, Tumbon
Tungpraya, Ampur Sanamchaiket, Chachoengsao Province as the following activities:

1. AID, beds and OTC-Medicine

2. Marble Table set

3. Playground adjustment

4. School supplies and sports

5. Student Table set

6. Rain Gutters

7. Student Lunch

2014: Creative Warehouse Design Contest under concept of “Magical Warehouse.” This is to
encourage intellectual creativity for the improvement and updated to a modern era warehouse by focusing
on landscapes. The student from Chulalongkorn University has won the contest.

Creative Wall Design Contest under concept of “Miracle Wall” for the beauty of Ratburana road
scenery in front of Krungdhep Sophon PCL Head Office.

2013: Project “You Are My Sunshine” at Wat Chi Wae, Ngio Rai, Lopburi

2011: Project “Garbage Collection” at Lam Sala Beach, Prachuap Khiri Khan

2010: Participated at Wat Khao Kling (Rungchaloenthum) Suan Phueng, Ratchaburi

2008: Project “Tree Planting” at Tub Lan National Park, Prachinburi

2007: Participated at “Children Foundation” (Sangsandek Foundation)

by Kru Yui, Tung Song Hong, Laksi

2006: Participated at Kokethakien Ngam School, Panomsarakam, Chachoengsao

2005: Participated at Bannsaishanuan School, Pakchong, Nakorn Ratchasima

2004: Participated at Fakhuai School, Srakaeo

2003: Bannhuaigong School, Sangkhlaburi, Kanchanaburi
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Internal Control and Risk Management -—

The Board of Directors has appointed the Risk Management Committee for the company and its
subsidiaries. Their duties include consideration of the company risk related with company business
operation based on the standard of COSO (The Committee of Sponsoring Organizations of the Tread-
way Commission) consists of 5 categories, such as Internal Control, Risk Evaluation, Operation Control,
Information System and Data Communications including Tracking Systems to specify and analyze the
cause and risk factors. Process management and risk management including the preparation of plans
of risk management and performance measurement. To operate and monitor and be ready for a plan to
prevent losses that might occur or action that may fail to achieve its goals. Risk management based on
4 aspects: Strategy, Operation & IT, Financial & Legal and Environmental (Insurable Hazards) that can
be described as follows:

1. Relationship with third party organizations
. The opening of 2015 ASEAN economy
. Strategic Risk
. Information Technology
. The effectiveness of the Board of Directors
. Natural Disaster Protection
. Human Resource
. Sales, Marketing and the operations of its subsidiaries

O~NO O, WN

The Risk Management Working Group has proposed risk management plan and guidelines to carry
on monitoring and reporting of risk management for the Risk Management Committee to consider and
recommend to the Board for further consideration.
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The Company has accounting transactions with its related parties, which are managed by its
shareholders or having some shareholders or co-directors managing those business or parties. Such
business transactions consist of services and loans of which the rate of services and interest are in
accordance with the market price as would be chargeable to a third party and is under the mutually
agreed conditions.

The following transactions incurred between the Company and following companies :

COMPANIES RELATIONSHIP

Krungdhep Document Company Limited Subsidiary
KWC Logistics Company Limited Subsidiary
Bangkok Bank Public Company Lim Related company by being its shareholder.
Bangkok Insurance Public Company Limited Related company by being its shareholder.

Bangkok Life Assurance Public Company Limited | Related company by having co-directors.

BBL Asset Management Company Limit Related company by having co-directors.
Green Spot Company Limited Related company by having co-directors.
Palang Sophon Company Limited Related company by having co-directors.

Aioi Bangkok Insurance Public Company Limited | Related company by having co-directors.

As of December 31th,2014 The significant related transactions are as follows:

TRANSACTIONS IN STATEMENTS OF FINANCIAL POSITION AMOUNT

1. Cash at bank

- Bangkok Bank Public Company Limited 4,175,963.00

2. Marketable Security

- Bangkok Bank Public Company Limited 4,575,000.00

3. Trade receivables

- Bangkok Bank Public Company Limited 4,513,959.24
- Green Spot Company Limited 1,381,907.64
- BBL Asset Management Company Limited 42,820.26
- Palang Sophon Company Limited 2,526.62
- Aioi Bangkok Insurance Public Company Limited 228,266.10

4. Other Current Assets

- Green Spot Company Limited 14,149.68

5. Deposit received

- Green Spot Company Limited 108,000.00
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TRANSACTION IN STATEMENTS OF INCOME AMOUNT

1. Storage fees income

- Bangkok Bank Public Company Limited

- Green Spot Company Limited

- BBL Asset Management Company Limited

- Palang Sophon Company Limited

- Aioi Bangkok Insurance Public Company Limited

12,879,875.00
735,035.52
381,835.45
7,778.67
1,078,595.99

2. Management fee income

- Bangkok Bank Public Company Limited
- Green Spot Company Limited

12,590,320.17
12,698,194.00

3. Dividend income 75,878.20
- Bangkok Bank Public Company Limited 55,002.00
4. Interest income
- Bangkok Bank Public Company Limited 16,750.00
5. Other income 500.00
- Green Spot Company Limited 13,133.00
- BBL Asset Management Company Limited
- Aioi Bangkok Insurance Public Company Limited 195,000.00
6. Cost of sales and servies
- Bangkok Insurance Public Company Limited 27,819.73
- Bangkok Life Assurance Public Company Limited
- Bangkok Bank Public Company Limited 203,640.00
7. Administrative expenses
- Bangkok Bank Public Company Limited 78,960.78
- Bangkok Insurance Public Company Limited 53,047.40
- Bangkok Life Assurance Public Company Limited 258,557.61
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Details regarding Directors and Executives
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01 Mr. Chote Sophonpanich
Shares 103,632

Age 73 Years
1.72%*

Position : Chairman

: Mr. Choedchu Sophonpanich brother
Appointed effective on

2 July 15, 1994
Education

: Bachelor Degree of Economics,

Sydney University, Australia

Training Programs : -
Working Experience
Listed Companies : No

Non Listed Companies
Persent : Chairman of C.S. Capital Limited.

: Chairman of Green Spot Co.,Ltd.

: Managing Director of Watana Chote Co.,Ltd.

: Director of Watana Sophonpanich Co., Ltd.
: Director of Chote Chalit Co.,Ltd.

: Director of Bangkok Cholas Ltd.

: Director of Mitkorn Development Co.,Ltd.

*Including related

03 Mr. Angkhani Vorasaph Age 79 Years
Shares 0 0.00%
Position . Director
Appointed effective on
: April 18, 1997
Education . Master of Public Administration
Harvard University U.S.A
. Bachelor of Science in Business
Administration, Boston University U.S.A.
: National Defense College
Training . Director Accreditation Program ( DAP)

Working Experience

Listed Companies

Present : Independent Director, Chairman of
the Audit Committee of General
Environmental Conservation PCL

Non Listed Companies

Past : Chairman of the Audit Committee
for Bureau Government Sector, the
Ministry of University Affairs

. Chairman of the Audit Committee

for Bureau Government Sector, the
Ministry of Culture

Persent : Chairman of Tak Mining Co., Ltd.

02 Mr. Lau Ting Fai Age 67 Years
Shares 90,000 1.50%
Position : Director
Appointed effective on

:July 15, 1994
Education

: Bachelor degree of Assumption University.
Training Programs : -
Working Experience
Listed Companies : No

Non Listed Companies
Persent : Director of Yomix Ltd.

04 Mr. Arun Chirachavala Age 62 Years
Shares 0 0.00%
Position : Director, Member of the Nomination

and Compensation Committee
Appointed effective on
: November 13, 2000

: Master of Industrial Engineering,
Stanford University, U.S.A.

. Bachelor of Science in Industrial
Engineering with Distinction,
Stanford University, U.S.A.

. Director Accreditation Program (DAP)

. Director Certification Program (DCP)

Working Experience

Listed Companies

Present . Independent Director, Member of the

Audit Committee of Bangkok Bank PLC
: Independent Director, Chairman of

Corporate Governance of

TRC Construction PCL.

Non Listed Companies
Present : Director of Palang Sophon Co., Ltd.

Education

Training
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05 Mr. Choedchu Sophonpanich
Shares 191,760

Age 69 Years
3.19%*

Position . Director,Chairman of the Risk
Management Committee
Appointed effective on
: April 20, 2001
: BSC. (Econ) London School of
Economics University of London
Working Experience
Listed Companies
Persent : Chairman, Bangkok Life Assurance PCL.
Non Listed Companies
Persent : Chairman, Aioi Bangkok Insurance PCL.
: Chairman, BBL Asset Management Co.,Ltd.
: Director, Watana Sophonpanich Co., Ltd.
: Director, C.R. Holding Co.,Ltd.
: Director, Palang Sophon Co.,Ltd.
: Director, Bangkok BTMU Co.,Ltd.
. Director, Bangkok Mitsubishi UFJ Lease Co., Ltd.
: Director, Watana Choedchu Co., Ltd.

: Managing Partner, C.S.T Limited Partnership

Education

*Including related

07 Mr. Amorn Asvanunt Age 68 Years
Shares 0 0.00%
Position . Independent Director, Chairman of

the Nomination and Compensation
Committee, Member of the Risk
Management Committee
Appointed effective on
: April 26, 2005

Education . MBA Bowling Green State University, Ohio, U.S.A.
. BA (Accountancy) Chulalongkorn University
Training : Stanford NUS Executive Program, Stanford

University incorporated with National
University of Singapore
: Changing Organizational Behavior Program,
Wharton School and University of
Pennsylvania, U.S.A.
: CEO Performance Evaluation
. Director Accreditation Program (DAP)
Working Experience
Listed Companies
Persent : Independent Director, MFC Asset
Management PLC
: Member of the Audit Committee,
Sahacogen (Chonburi) PCL.
. Member of the Audit Committee.
ICC International PCL
. Chairman of the Audit Committee,
People’s Garment PCL
: Member of the Audit Committee,
Far East DDB PCL

Non Listed Companies
Persent . Director of BNH Medical Center Co., Ltd.

06 Mr. Ovart Phanprechakij
Shares 17,350

Age 62 Years
0.28%

Position : Independent Director, Member of
the Audit Committee, Member of
the Risk Management Committee
Appointed effective on
: April 27, 2004
: MBA (Finance) Roosevelt University,
Chicago, U.S.A.
: BBA (Finance & Banking)
Thammasat University
: Director Accreditation Program (DAP)
: Director Certification Program (DCP)
Working Experience

Listed Companies

Education

Training

(2007) : Vice President and Credit Manager,
Bangkok First Investment
& Trust PCL

Non Listed Companies

(2006) : Director, BFIT Securities

08 Miss. Amporn Ruangprasertkun Age 54 Years

Shares 0 0.00%
Position . Director
Appointed effective on
: April 24, 2008
Education . MBA Financial Management (Honor),

National Institute of Development
. Bachelor of Engineering (Civil Engineering)
Khonkaen University.
Training : Director Accreditation Program (DAP)
Working Experience
Listed Companies
(2004-2007) : Executive Vice President,
Capital Market/Risk Management
Siam City Bank PLC
: Director and Executive Director
Rajdhani Leasing PLC.
Non Listed Companies
(1998-2007) : Director and Executive Director
Siam City Life Assurance Co., Ltd.
: Senior Executive Managing Director,
Siam City Life Assurance Co., Ltd.
: Chairman of the Audit Committee
bt-wealth industries PLC.
: Director, C.S. Capital Co., Ltd.
: Director, Chote Chalit Co., Ltd.
: Director, Bangkok Cholas Co., Ltd.

(2006-2007)

(2007-2010)

Present
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09 Mrs. Pornpimol Harnsakdi Age 68 Years
Shares 0 0.00%
Position . Independent Director,

Chairman of the Audit Committee
Appointed effective on
: April 23, 2009

Education . Master of Public Policy Administration,
National Institute of Development
Administration (NIDA)
: Bachelor in Accounting, Thammasat University
Training : Director Certification Program (DCP)

: Director Accreditation Program ( DAP)

Working Experience

Listed Companies

(2003-2007)  : Director of MCOT Public Co., Ltd.

Non Listed Companies

(2003-2006)  : Deputy Director, State Enterprise Policy
Office, Ministry of Finance

: Consultant Development Enterprises
(level 10), State Enterprise Policy
Office Ministry of Finance

: Director, The Transport Co.,Ltd.

(2006-2007)

(2004-2007)

11 Mr.Somsak Jaitrong

Age 59 Years

Shares 0 0.00%

Position . Director, Executive Director,
Member of the Nomination and
Compensation Committee

Appointed effective on

: March 6, 2014

Education . Master of Mechanical Engineering,
Lamar University USA
: Bachelor of Mechanical Engineering,
KMIT North Bangkok
Training : The General Manager Program,

Harvard Business School
: Advanced Management Program,
UC Berkley
: Manufacturing Management
Program, Stanford University
Working Experience
Listed Companies : No

Non Listed Companies
(2011-2012) : Vice President- Consumer Global Manufacturing

Strategy Deployment, Johnson & Johnson Co.,Ltd.
(2010-2011) : Vice President- Consumer Integrated
Manufacturing, Asia Pacific, Johnson & Johnson Co.,Ltd.
(2009-2010) : Executive Director- Consumer Integrated
Manufacturing, Asia Pacific, Johnson & Johnson Co.,Ltd.
(2005-2009) : Executive Director- Manufacturing
Operations, Asia Pacific, Johnson & Johnson Co.,Ltd.
Present : Director, Krungdhep Document Co.,Ltd.

10 Mrs. Acharaporn Hemakom*
Shares 0

Age 61 Years
0.00%

Position . Independent Director, Member of
the Audit Committee, Acting
Managing Director

Appointed effective on

. February 23, 2012

: Master of Public and Private Management
Program, National Institute of Development
Administration (NIDA)

: Bachelor of Econimics, Chulalongkron University.

Working Experience

Listed Companies : No

Non Listed Companies

(2008) : Analyst Specialist, State Enterprise Policy
Office, Ministry of Finance

: Expert Analyst responsible for
Supervision and Evaluation, State
Enterprise Policy Office, Ministry of
Finance

: Chairman, KWC Logistics Co.,Ltd.

: Chairman, Krungdhep Document Co.,Ltd.

Education

Present

*Mrs. Acharaporn Hemakom is an Independent Director and Member
of the Audit Committee resigned from Independent Director and Member
of the Audit Committee, effective on October 1, 2015
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12 Miss Kannika Tandayya Age 65 Years 13 Mr. Somchai Cherdchupunyachon  Age 47 Years
Shares 0 0.00% Shares 0 0.00%
Position . Company Secretary Position : Senior Manager Finance
Education : Master of Business and Accounting

Administration, Rangsit University Education : Master (Accountancy),

: Bachelor in Accounting, Chulalongkorn University

Chulalongkorn University : Bachelor in Accounting,
Working Experience Thammasat University
Listed Companies : No Working Experience
Non Listed Companies : No Listed Companies : No

Non Listed Companies : No

14 Mr. Widharn Choksethakit Age 42 Years
Shares 0 0.00%
Position : National Sales Manager
Education : MBA. Majoring in International

Banking and Finance,
Birmingham University,
: BBA, majoring in International
Business Management,
Assumption University
Working Experience

Listed Companies : No
Non Listed Companies : No
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Explanations and Analysis of Financial &
Statements and Operating Results a

Analytical Report on Operating Results

In the year 2015 Krungdhep Sophon Public Company Limited and its subsidiaries earned net profit
of Baht 56.42 billion, a decreased of Baht 15.04 million or 21.0% when compared to the year 2014. A
significant change of revenues and expenses are summarized as follows:

Revenues

Consolidated revenues of the company and its subsidiaries amounted to Baht 242.49 million, a
decreased of Baht 1.35 million or 0.6% compared with last year. This is because the main income of
both subsidiary companies from rental income, fee for goods and document storage and others related
services amounted to Baht 228.39 million, an increase of Baht 13.82 million or 6.4%. Meanwhile revenue
from wharf services amounted to Baht 9.23 million, a decrease of Baht 1.22 million or 11.7%, and oth-
ers revenue amounted to Baht 4.86 million, a decreased of Baht 13.95 billion or 74.2%, particularly profit
from securities trading decreased by Baht 13.75 million or 98.5%.

Expenses

Aggregate expenses of the company and its subsidiaries in 2015 amounted to Baht 171.06 million,
an increase of Baht 16.71 million or 10.8%. This amount comprised of costs of goods sold and services
Baht 105.75 million, an increase of Baht 7.04 million or 7.1%, goodwill expense Baht 1.77 million, an in-
crease of Baht 1.77 million or 100.0%, selling expense Baht 0.78 million, a decrease of Baht 0.43 million
or 35.6%, administrative expense Baht 55.12 million, an increase of Baht 6.42 million or 13.2%, directors’
remuneration Baht 5.66 million, an increase of Baht 0.58 or 11.5%,
Financial expense of the company and its subsidiaries amounted to Baht 1.98 million, an increase of
Baht 1.33 million or 207.3% and income tax amounted to Baht 15.01 million, a decrease of Baht 3.02
million or 16.8%.

Analytical Report of Financial Positions

The following section denotes significant changes in the financial results of the company and its
subsidiaries in 2015 compared to 2014.

Assets

Total assets of the company and its subsidiaries on December 31, 2015 amounted to Baht 590.92
million, a decrease of Baht 21.53 million or 3.5% compared to total assets of Baht 612.44 million of the
previous year of 2014.

In 2015, current assets amounted to Baht 151.49 million, non-current assets Baht 439.42 million.
Principal current assets comprised of short-term investments amounted to Baht 99.62 million or 65.8% of
total current assets, an increase of Baht 9.94 million because the cash deposit in bank to invest in higher
return asset. Principal non-current assets comprised of land, buildings, and equipments worth Baht
406.57 million, a decrease of Baht 15.53 million, mainly reflects 1
from depreciation of Baht 20.78 million and marginal increase in asset investment of Baht 5.25 million.

Liabilities

Total liabilities of the company and its subsidiaries on December 31, 2015 amounted to Baht 42.84
million, a decrease of Baht 44.77 million or 51.1% compared to total liabilities of Baht 87.60 million of the
previous year of 2014. In 2015, current liabilities amounted to Baht 24.84 million, non-current liabilities
Baht 18.0 million. The non-current assets decrease of Baht 39.10 million or 68.5% because of a signifi-
cant long-term loan payment to bank Baht 36.0 million.

Liquidity ratio of the company and its subsidiary is equivalent to 6.10X, increased by 1.08X com-
pared the liquidity ratio of 5.02X recorded in 2014.
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3danAu : “TOP OF MIND” FOR

Through helping our Customers become Accelerating individual with Strength Based

effective in Cost and Business Processes Capability Development Programes
through the design of our Business Solution for our Employee

WUsNa : “Krungdhep Sophon PCL. is committed to Deliver Value to our Customers by

offering Sound Business solutions and IT design. Through our Group of
Companies an ensuring Optimum  return on Stakeholder”
Core Value : - Service Excellence
- Customer Orientation
- Professional Teamwork

- Employee Development
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1. Three-Year Strategic Plan (2013-2015)
The Business Operations of Krungdhep Sophon Public Company Limited and its subsidiaries are under
its 3 years strategic plan (2013-2015) with focusing on 4 categories of strategic management as follows:
1. Finance includes
- To Increase Productivity
- Growth
2. Customer includes
- To Increase the Number of Customers
- To Increase Market Share
- Pay Attention on Customer Satisfaction
- The Ability to Make Profit
3. Internal Process consist of
- Workflow Standards
- Create Operational Processes Excellence
- Delivering Business Value through Value Added Services
- Promote Social Activity: Safety and Environment
- Implement Reengineering working procedure to encourage more efficient operation.
4. Learning includes
- Human Resource Development
- To Maximize Personnel Performance
- To Build Corporate Culture: Customer Service with Vision,

Mission and Values as follows:

Vision : “TOP OF MIND” FOR

Through helping our Customers become Accelerating individual with Strength Based

effective in Cost and Business Processes Capability Development Programes
through the design of our Business Solution for our Employee

Mission : “Krungdhep Sophon Public Company Limited is committed to Deliver Value to our

Customers by offering Sound Business Solutions and Information Technology

design through our Group of Companies to ensure Optimum return on Stakeholder”
Core Value : - Service Excellence

- Customer Orientation

- Professional Teamwork

- Employee Development
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2. The Result of Operations

2013 2014 2015 Growth Growth
(Million) (Million) (Million) (%) (2-1) (%) (2-3)
1 @ ) (1-2) (2-3)
Revenues 220 243 242 10.5 (0.4)
Expenses 136 154 171 13.2 11.0
Net Profit 67 71 56 59 (21.1)

During the first 2 years of the 3-year Strategic Plan (2013-2015), Krungdhep Sophon Public Company
Limited and its subsidiaries have the business growth, revenue increased 10.9 percent and net profit
growth rate of 7.5 percent.

3. Operating Results of 2015

3.1 Financial

There was a severe price competition of warehouse business. The company added value by provid-
ing Value Added Solution to customers in order to generate revenue growth continuously. There are cost
control of personnel by increasing productivity of the staff which means each person can perform his/her
work efficiently at the same time without additional cost. Also, the company has limited of unnecessary
new hire to prevent work overflow.

3.2 Marketing and customer service

- Document Storage business has 105 new customers with total archiving services 1,505,242 boxes
and net profit growth rate of 13.3 percent.

- There were only 9 new customers of Warehouse Business. Due to economic downturn, customers
delay to invest. At the same time, price competition in the market has increased with warehouse space
rental rate at 70 percent.

- Logistics and E-Commerce business were not successful, the company decided
The company discontinued Logistics and E-Commerce Business.

- The company discontinued providing logistics services and E-Commerce since the trials carried
out during the short term but was not successful.

3.3 Internal Process

- Established Work Instruction (Workflow Process) for every department to speed up their work with
limited time, concise and effective.

- Joined the “Quality Control Management System (ISO)” by implementing the system standard ISO
9001: 2015 to perform operational control. The management has appointed a working group to prepare
the I1SO to track and monitor based on international standard.

3.4 Learning and Development

- There is a system to evaluate performance, focused on the compensation based on the performance
better than average or consistency good performance or good behavior employee. That will lead to
efficient performance and to develop strengths and improve the weaknesses of employees.

- Update duties of directors and senior executives, including CEO and President for each responsibility
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3.5 Social Responsibility

The company has prepared social activity continually every year. In 2015, the company organized
social activity program called: “Tan Namjai KS Group Mee Hai Nong 2015” at Coketakianngam School,
Sanam Chai Khet District, Chachoengsao. This school only receives very limited number of government
budgets and located in the same area of Document storage warehouse. The management considers
children as individuals with values and a major force for the future. The school receives education and
sports support such as: tables, chairs and other required facilities. The company also donated OTC-
Medicine and install rain gutters.

Future Plans
Krungdhep Sophon Public Company Limited and its subsidiaries received an approval from the
Board of Directors to implement the three-year strategic plan (2016 — 2018) and 2016 Operation Plan
with a focus on a return to the business of the company and shareholders satisfaction of customers and
stakeholders. Promote and support social responsibility activity and develop business organization for
continually growth by establish 4 important plans by Strategic Planning Department as follows:
1. Financial
- Aimed generating revenue for the services provided for example, Document Storage, warehouse,
VAS, Media with additional Consultant business.
- Hiring an Investment Advisor
- Studied and analyzed the possibility of expanding business to invest the additional land in
Bangprakong
2. Internal Process
- Focused on excellent service and sustainable processes. To manage documents with accurate,
timely and secure.
- Troubleshooting internal communication and restructuring positions accordingly.
- Add the quick service billing
3. Customer Service
- Deliver value added to current and new customers.
- Before and after sales customer care
- Customer Service Satisfaction Survey and service improvement
4. Learning and Development
- Work as a team with expertise creating a high performance work culture.
- Preparation of a human resources development plan to promote circulation and improve sales
skills. Stimulating and motivating operations readiness for ASEAN Economic Community.
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Independent Auditor’s Report —

To The Shareholders of

Krungdhep Sophon Public Company Limited

| have audited the accompanying consolidated financial statements of Krungdhep Sophon Public
Company Limited and subsidiaries, which comprise the consolidated statement of financial position as at
December 31, 2015, the related consolidated statements of income, comprehensive income, changes in
shareholders’ equity and cash flows for the year then ended, and a summary of significant accounting policies
and other explanatory information, and have also audited the separate financial statements of Krungdhep
Sophon Public Company Limited for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted
my audit in accordance with Thai Standards on Auditing. Those standards require that | comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Krungdhep Sophon Public Company Limited and subsidiaries and of Krungdhep Sophon
Public Company Limited as at December 31, 2015, their financial performance and cash flows for the year
then ended, in accordance with Thai Financial Reporting Standards.

Ak gt—=

(Mr. Apiruk Ati-anuwat)
Certified Public Accountant Registration No. 5202

February 24, 2016
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2015

ASSETS
BAHT
CONSOLIDATED SEPARATE FINANCIAL
STATEMENTS
DECEMBER DECEMBER JANUARY1, DECEMBER DECEMBER JANUARY 1,
31,2015 31,2014 2014 31,2015 31,2014 2014
Current Assets
Cash and cash equivalents 42and5 | 7,601,394 24,325,901 | 12,417,530 2,376,814 3,034,591 1,877,665
Temporary investments
Marketable securities 43and6 | 18,174,200 9,973,400 26,275,725 | 18,174,200 9,973,400 26,275,725
Investments in Open-end Fund 44and7 | 81,441,255 | 79,700,899 | 116,122,254 | 39,894,610 | 79,617,202 | 61,484,381
Investments in financial institutions - - 8,000,000 - - -
Trade and other receivables 45and 8 | 40,782,246 | 35,912,452 | 44,244,767 | 12,924,469 | 12,726,175 6,736,170
Short-term loans
Other short-term loans 45and 8 - - - - - -
Other current assets 3,493,574 3,204,059 1,787,870 1,103,797 308,154 563,261
Total Current Assets 151,492,669 | 153,116,711 | 208,848,146 | 74,473,890 | 105,659,522 | 96,937,202
Non-current Assets
Investments in subsidiaries 4.6 and 9 - - - 112,161,950 | 108,898,700 | 108,898,700
Other long-term investments 4.6and 10| 2,019,825 2,033,136 1,000,158 - - -
Investments property 4.7 and 11 | 24,651,157 | 26,911,561 28,251,032 | 133,509,806 | 136,288,289 | 136,867,061
Property, plant and equipment 4.8 and 12 | 406,571,826 | 422,100,240 | 282,922,728 | 3,663,716 4,140,207 3,753,843
Intangible assets 49and 13| 3,860,353 4,256,087 2,297,611 1,371,678 1,270,178 930,497
Deferred income tax assets 4.10and 22 | 1,695,592 3,660,575 4,876,713 749,491 902,616 731,894
Other non-current assets 623,753 362,715 2,244,885 255,517 255,517 16,350
Total Non-current Assets 439,422,506 | 459,324,314 | 321,593,127 | 251,712,158 | 251,755,507 | 251,198,345
TOTAL ASSETS 590,915,175 | 612,441,025 | 530,441,273 | 326,186,048 | 357,415,029 | 348,135,547

Notes to the financial statements form an integral part of these statements.
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nilauvyuisudu 4422629 | 3,228,305 | 4,421,520 | 1,214,462 | 1,119,157 886,799
SOURLELIALUISE 24,838,729 | 30,511,226 | 25,680,487 | 8,071,862 | 11,712,422 | 8,711,082
RuAUlAYUISEU
AlAUMNFTINTIY 411and 15| 2,852,056 | 3,358,880 | 2,802,610 | 1,856,971 2,156,021 1,399,313
Nuﬂﬂuiuﬂuﬂ’n 16 - 36,000,000 - = - ©
ﬁiﬂimmﬂi“hmui“ﬂ“mq YW | 4.12and 17 | 7,575,761 | 8,596,468 | 8,383,950 | 1,770,853 | 2,744,701 | 2,214,610
wuﬁuiwmunﬂuau 7,569,554 | 9,138,394 | 7,452,826 | 6,976,480 | 6,559,200 | 6,226,920
sountauluAyuISEU 17,997,371 | 57,093,742 | 18,639,386 | 10,604,304 | 11,459,922 | 9,840,843
sounliau 42,336,100 | 87,604,968 | 44,319,873 | 18,676,166 | 23,172,344 | 18,551,925
douvovwioAu
NULTaUU
Nuaanzieu
Yusnsly 6,000,000 % yarviuaz 10 Um 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000
uiisenuazszua
Vusnsiey 6,000,000 U yarwfuaz 10 L 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000
fohumummwummy 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000
mlsazan
QﬂﬂiiLLﬂ’J
NUETDINNNGVINY 18 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000
fapwmnly 19 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000
Sellddnass 322,421,795 | 297,676,738 | 258,475,162 | 81,767,103 | 108,467,361 | 103,330,735
a\‘imJi.,ﬂa‘uaumaomuwmwnawu 742,779 775,324 1,252,887 742,779 775,324 1,252,887
shuzpgiavuuisnlvg 548,164,574 | 523,452,062 | 484,728,049 | 307,509,882 | 334,242,685 | 329,583,622
suznesule Lﬁawluumuﬂamuqu (85,499) 1,383,995 | 1,393,351 - - -
soudouyovwiioRu 548,079,075 | 524,836,057 | 486,121,400 | 307,509,882 | 334,242,685 | 329,583,622
sounlauNa:douyoPWioRU 590,915,175 | 612,441,025 | 530,441,273 | 326,186,048 | 357,415,029 | 348,135,547
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2015

LIABILITIES AND SHAREHOLDERS’ EQUITY

Current Liabilities

CONSOLIDATED

DECEMBER DECEMBER DECEMBER

31, 2015

31, 2014

1, 2014

BAHT

SEPARATE FINANCIAL

STATEMENTS
DECEMBER DECEMBER DECEMBER

31, 2015

31, 2014

1, 2014

Trade and other payables 14 17,220,878 | 21,373,360 | 16,255,918 | 6,575,734 7,315,022 7,131,225
Current portion of long-term liabilities
Liabilities under financial leases 411and 15| 489,440 473,151 1,361,158 281,666 272,713 693,058
Accrued corporate income tax 2,705,782 5,436,410 3,641,891 - 3,005,530 -
Other current liabilities 4,422,629 3,228,305 4,421,520 1,214,462 1,119,157 886,799
Total Current Liabilities 24,838,729 | 30,511,226 | 25,680,487 | 8,071,862 | 11,712,422 | 8,711,082
Non-current Liabilities
Liabilities under financial leases 411and 15| 2,852,056 3,358,880 2,802,610 1,856,971 2,156,021 1,399,313
Long-term borrowings 16 - 36,000,000 - - - -
Provision for long-term employee benefits | 4.12and 17 | 7,575,761 8,596,468 8,383,950 1,770,853 2,744,701 2,214,610
Other non-current liabilities 7,569,554 9,138,394 7,452,826 6,976,480 | 11,459,922 | 6,226,920
Total Non-current Liabilities 17,997,371 | 57,093,742 | 18,639,386 | 10,604,304 | 11,459,922 | 9,840,843
TOTAL LIABILITIES 42,836,100 | 87,604,968 | 44,319,873 | 18,676,166 | 23,172,344 | 18,551,925
Shareholders’ Equity
Share capital
Authorized share capital
6,000,000 common stocks of Baht 10 par value 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000
Issued and paid-up share capital
6,000,000 common stocks at Baht 10 each 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000 | 60,000,000
Premium on common stocks 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000 | 96,000,000
Retained earnings
Appropriated
Legal reserve 18 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000 | 10,000,000
General reserve 19 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000 | 59,000,000
Unappropriated 322,421,795 | 297,676,738 | 258,475,162 | 81,767,103 | 108,467,361 | 103,330,735
Other components of shareholders’ equity 742,779 775,324 1,252,887 742,779 775,324 1,252,887
Total Shareholders’ Equity of the Parent 548,164,574 | 523,452,062 | 484,728,049 | 307,509,882 | 334,242,685 | 329,583,622
Non-controlling interests (85,499) 1,383,995 1,393,351 - - -
Total Shareholders’ Equity 548,079,075 | 524,836,057 | 486,121,400 | 307,509,882 | 334,242,685 | 329,583,622
TOTAL LIABILITIES AND 590,915,175 | 612,441,025 | 530,441,273 | 326,186,048 | 357,415,029 | 348,135,547

SHAREHOLDERS’ EQUITY

Notes to the financial statements form an integral part of these statements.
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a&hsulEugasun 31 SuoAu 2558

AUDY : UIN
OUMSIVUSIU ouMSsIvdUIAWINOMS
ALMEING - 955 2557 2558 2557
(USuusvlnL) (USuusvlnL)
swld
e ldan 26,677,829 | 21,055,722 | 26,224,640 | 25,235,680
elgefusnsausmuazenans 158,074,905 - -
eldannsme 164,919,486 | 5,783,972 - -
elfannsusnsings 6,760,75 10,449,436 - =
mlﬁa'm%ms 9,231,374 | 29,660,944 | 29,736,000 | 27,528,900
elddu
MNulfduiiunanniduamu 991,275 1,592,800 991,275 | 22,138,631
mlsnmamnendnning 207,767 | 13,961,094 | 207,767 | 13,961,094
aonidasy 111,239 233,576 3,416 3,901
Bu q ' 3,552,145 | 3,023,407 | 2,282,040 | 1,800,820
INTlFDU 4,862,426 | 18,810,877 | 3,484,498 | 37,904,446
souswld 242,485,911 | 243,835,856 | 59,445,138 | 90,669,026
miBoa
FUNUIBUATUINT 105,752,151 | 98,708,320 | 7,982,972 | 6,524,935
AANNIYNANINL 1,768,647 = - -
A ldfanslunsne 780,258 1,212,322 - -
Al lun1susus 55,123,584 | 48,705,684 | 39,150,299 | 36,244,278
AMDUNUNTINMG 20 5,655,000 | 5,071,000 | 5,655,000 | 5,071,000
FUNUIMINIIY 1,975,382 642,825 75,530 78,374
sourlBohe 21 171,055,022 | 154,340,151 | 52,863,801 | 47,918,587
mlsnaumiSuld 71,430,889 | 89,495,705 | 6,581,337 | 42,750,439
enlganumsidule 22 15,006,492 | 18,027,404 | 1,255,042 | 4,574,896
miséhrsul 56,424,397 | 71,468,301 | 5,326,295 | 38,175,543
mquoUluriﬂs
suiidurasuitmina) 56,399,2926 | 71,331,418 @ 5,326,295 | 38,175,543
suiifuevdnlfidenlifisnnaavay 25,105 136,883 - -
56,424,397 | 71,468,301 | 5,326,295 | 38,175,543
misdoRugouniUugooussninn
misdoRuUIUWURU 4.13 9.40 11.88 0.89 6.36

Fnnufusdiildiunuilasioiu 6,000,000 #u
winewigUsznausumMsiuidusiunilozeveumsiduil
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF INCOME
FOR THE YEAR ENDED DECEMBER 31, 2015

BAHT
SEPARATE FINANCIAL
CONSOLIDATED
STATEMENTS
(RESTATED) (RESTATED)
Revenues
Rental income 26,677,829 | 21,055,722 | 26,224,640 | 25,235,680
Storage fees 158,074,905 - -
Sales 164,919,486 | 5,783,972 - -
Wharfage services 6,760,75 10,449,436 - -
Services income 9,231,374 29,660,944 | 29,736,000 | 27,528,900
Other incomes
Dividend income from investments 991,275 1,592,800 991,275 22,138,631
Gain on disposal of securities 207,767 13,961,094 207,767 13,961,094
Interest income 111,239 233,576 3,416 3,901
Others 3,552,145 3,023,407 2,282,040 1,800,820
Total other incomes 4,862,426 18,810,877 3,484,498 37,904,446
Total revenues 242,485,911 | 243,835,856 | 59,445,138 | 90,669,026
Expenses
Cost of sales and services 105,752,151 | 98,708,320 7,982,972 6,524,935
Write-off goodwill 1,768,647 - - -
Selling expenses 780,258 1,212,322 - -
Administrative expenses 55,123,584 | 48,705,684 | 39,150,299 | 36,244,278
Directors’ remuneration 20 5,655,000 5,071,000 5,655,000 5,071,000
Finance costs 1,975,382 642,825 75,530 78,374
Total expenses 21 171,055,022 | 154,340,151 | 52,863,801 | 47,918,587
Profit before income tax expenses 71,430,889 | 89,495,705 6,581,337 42,750,439
Income tax expenses 22 15,006,492 | 18,027,404 1,255,042 4,574,896
Profit for the years 56,424,397 | 71,468,301 5,326,295 | 38,175,543
Profit attributable to
Equity holders of the parent 56,399,2926 | 71,331,418 5,326,295 | 38,175,543
Non-controlling interests 25,105 136,883 - -
56,424,397 | 71,468,301 5,326,295 | 38,175,543
Earnings per share to
equity holders of the parent
Basic earnings per share 413 9.40 11.88 0.89 6.36

The number of 6,000,000 common stocks used in computation
Notes to the financial statements form an integral part of these statements.
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&nsulEugasun 31 suoAu 2558

YUMSIDUSOU

RAUNEIRC

2558

2557

(USuusvlinu)

ALY : Un

YUMSIDUSOU

2558

2557

(USuusvinru)

mlsdmiulSuawuinngm 56,424,397 | 71,468,301 | 5,326,295 | 38,175,543
mls@anu)daiaiadu;

NaAUNNM T TAyaAIuasuLiDINY

nanning luanudssnszosnain (40,681) (596,954) | (40,681) | (596,954)

miSuldifsfusedsznonzasilsiemy

iioasadu 8,136 119,391 8,136 119,391

wam[s@awnnsiayac Suaemutiens

wanniwdluanudosnszesnana-gnianms (32,545) | (477,563) | (32,545) | (477,563)
Ysugewamls@anu)annnistssinmuns 3

pxvianAnmansUseiuiudmsy

Tasemswalseluaiaaswineu 1,682,210 | 1,097,609 | 1,216,809 | (48,647)
puALsEnaUTasMESUle (336,442) | (219,521) | (243,362) 9,730
waﬁﬂi(mﬂ‘vlu)ﬁnnmiﬂi:mmmimwé’n

adamansUsziudusmiulasens

wadszlpmizaswineu-gnianms 1,345,768 | 878,088 | 973,447 | (38,917)
lsanen) daiaitushvi Al dnnms 1,313,223 | 400,525 | 940,902 | (516,480)
misidaiaSosouansul 57,737,620 | 71,868,826 | 6,267,197 | 37,659,063
mautviluilsdaasar

sufiifuzasusinlny 57,712,512 | 71,724,013 | 6,267,197 | 37,659,063

suiiiupasaulfiduibifidnnamuns 25,108 144,813 -0 -0

57,737,620 | 71,868,826 | 6,267,197 | 37,659,063
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2015

BAHT
SEPARATE FINANCIAL
CONSOLIDATED STATEMENTS
(REZS(')r::ED) Al (REZS(')r;I\:ED)
Profit for the years 56,424,397 | 71,468,301 | 5,326,295 38,175,543
Other comprehensive income (loss) :
Recognized gain (loss) on remeasuring
available-for-sales securities (40,681) (596,954) (40,681) (596,954)
Income tax relating to components of other
comprehensive loss for the years 8,136 119,391 8,136 119,391
Recognized gain (loss) on remeasuring
available-for-sales securities for the years-net of tax (32,545) (477,563) (32,545) (477,563)
Adjusted actuarial gain (loss) from employee
benefit plan 1,682,210 | 1,097,609 1,216,809 (48,647)
Component of income tax (336,442) | (219,521) | (243,362) 9,730
Actuarial gain (loss) from employee benefit
plan-net of tax 1,345,768 878,088 973,447 (38,917)
Other comprehensive income (loss) for the years-net of tax 1,313,223 400,525 940,902 (516,480)
Total comprehensive income for the years 57,737,620 | 71,868,826 = 6,267,197 | 37,659,063
Total comprehensive income attributable to
Equity holders of the parent 57,712,512 | 71,724,013 | 6,267,197 37,659,063
Non-controlling interests 25,108 144,813 -0 -0
57,737,620 | 71,868,826 | 6,267,197 | 37,659,063

Notes to the financial statements form an integral part of these statements.
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2015

BAHT
CONSOLIDATED SEPARATE FINANCIAL
STATEMENTS
2015 2014 2015 2014
(RESTATED) (RESTATED)
CASH FLOWS FROM OPERATING ACTIVITIES
PROFIT BEFORE INCOME TAX EXPENSES 71,430,889 | 89,495,705 | 6,581,337 | 42,750,439
ADJUSTMENT TO RECONCILE PROFIT BEFORE INCOME TAX
EXPENSES TO CASH PROVIDED FROM (USED IN) OPERATION :
Gain on disposal of marketable securities (207,767) | (13,961,094) | (207,767) | (13,961,094)
Unrealized (gain) loss on investments in Open-end Fund (1,737) 936,002 270,831 180,803
Realized gain on disposal of investments in Open-end Fund (1,588,619) | (2,854,647) | (1,298,239) | (1,453,624)
Doubtful debt 219,314 (129,908) - -
Write-off goodwiill 1,768,647 - - -
Loss on impairment of intangible assets 1,684,280 - - -
Dividend income from investments (991,275) (1,592,800) | (991,275)" | (22,138,631)
Amortization of bond premium 13,311 10,066 - -
Depreciation - investments property 3,438,640 3,159,203 3,956,719 3,575,085
Depreciation - plant and equipment 20,778,996 | 15,824,925 | 1,064,413 807,234
Intangible assets amortization 865,153 660,404 409,352 254,293
Loss on unused other constructions and equipment 1,769 208,588 1,769 -
(Gain) loss on disposal of other structures and equipment (320,860) 59,737 (320,860) 15,506
Long-term employee benefits expenses 1,116,726 1,512,878 242,961 481,444
Unrealized (gain) loss on exchange rates - 9) - -
Interest income (111,239) (233,576) (3,416) (3,901)
Interest expenses 1,975,382 642,825 75,530 78,374
Profit from operation before changes in
operating assets and liabilities items 100,071,610 | 93,738,299 | 9,781,355 10,585,928
(INCREASE) DECREASE IN OPERATING ASSETS ITEMS
Trade and other receivables (5,092,683) | 8,418,263 (198,834) (5,990,528)
Other current assets 1,857,797 (1,461,728) 14,716 15,940
Other non-current assets (10,794) 2,177,953 - -
INCREASE (DECREASE) IN OPERATING LIABILITIES ITEMS =
Trade and other payables (6,162,213) (822,227) (881,123) (228,537)
Other current liabilities 1,194,324 (1,193,215) 95,305 232,358
Provision for long-term employee benefits (455,223) (202,751) - -
Other non-current liabilities (1,568,840) 1,685,568 417,280 332,280
CASH PROVIDED FROM OPERATION 89,833,978 | 102,340,162 | 9,228,699 4,947,441
Income tax expenses paid (18,497,998) | (15,367,121) | (5,153,032) | (1,610,967)
NET CASH PROVIDED FROM OPERATING ACTIVITIES 71,335,980 | 86,973,041 4,075,667 3,336,474

Notes to the financial statements form an integral part of these statements.
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iPuaaansidumin (B8IUlu) Aonssudamidu (74,728,627) | 1,605,292 | (36,628,337) | (33,409,238)
WUEALAZIIEM AUV IRURAANTU(AARY) NS (16,724,507) | 11,908,371 | (657,777) | 1,156,926
WUFALAZIILNIHLUNNUER U TUA 1 Nn1AN 24,325,901 12,417,530 3,034,591 1,877,665
Puaana:sigmsIAguIMIduU&a ru Sui 31 SuUNAY 7,601,394 | 12,417,530 | 2,376,814 | 3,034,591
waumwuLmumunauniyum\maﬂ
sems laileiSuan Usznoudie
WRINANUIINNTIAYAAN Nua\mumamﬂ . (40,681) (596,954) (40,681) (596,954)
afawBInSNe Lwamia\mmwmumn Wninsweau - 31,200 31,200
mmma“aﬂnsmtwmumnL’«mumwa@u
Az iUN AL . 1,724,059 | 5,770,847 141,835 334,910
ﬁumwﬁluummummuwnmwuwswaﬁu 285,672 137,622 - 46,224
aﬂnimemumnﬂuﬁumuﬁmm L HINT N - 1,069,000 = 1,069,000
ﬁumwﬂlwuunﬂuaul,wmuﬂmm{[aummnwn o fiane 250,244 295,783 = 239,167
mJnimaﬂa\mnmmammmwuﬁummmm NI NU
B‘LlﬂimLWN‘IJu’«J’mm‘JIauBﬁ\W’ﬁNVﬁWF_IL‘W@ﬂ’ﬁﬁ\]\‘mu - (802,500) = (401,250)
mawasuuasluguld W@efilifisnamuns 213,149 - 213,149 -
wam“mumnms*ﬂs‘uﬂs\mi“mmmswaﬂsﬂwuﬂmwunmu 1,494,602 - - -
ﬁum‘wﬂmm\‘mlmamummmaq(wau) . 336,442 219,521 243,362 (9,730)
§1389 waﬂi“Tmui“ﬂ“mwmwunmu(amm) LANTU (1,682,210) | (1,097,609) | (1,216,809) 48,647
nqlia"au qumu(amm) 1,345,768 878,088 973,447 (38,917)
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KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2015

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

STATEMENTS

2015 2014 2015 2014
(RESTATED) (RESTATED)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from marketable securities disposal 6,844,803 | 56,060,650 | 6,844,803 | 56,060,650
Purchase of marketable securities (14,878,517) | (26,394,185) | (14,878,517) | (26,394,185)
(Increase) decrease in investments in Open-end Fund (150,000) | 38,340,000 | 40,750,000 | (16,860,000)
Decrease in investments in financial institutions > 8,000,000 - -
Proceed from redemption of government bonds > 1,000,000 - -
Purchase of government bonds = (2,043,044) - -
Dividend income from other investments 991,275 1,592,800 991,275 1,592,800
Dividend income from subsidiary companies - - - 20,545,831
Proceeds from interest 114,274 277,022 3,416 3,901
Increase in investments property (1,391,385) | (1,788,532) | (1,391,385) | (2,965,113)
Increase in property, plant and equipment (3,326,060) | (149,018,266) | (245,624) (207,855)
Payment interest expenses and other cost for
building under construction = (220,105) - -
Increase in intangible assets (1,868,027) | (2,481,258) | (510,852) (547,750)
Proceeds from other structures and equipment disposal 331,777 4,956 331,777 1,411
NET CASH PROVIDED FROM (USED IN) INVESTING ACTIVITIES (13,331,860) | (76,669,962) | 31,894,893 | 31,229,690
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds (repayment) from long-term loans (36,000,000) | 36,000,000 - -
Repayment for liabilities under financial leases (490,535) (598,237) (290,097) (331,387)
Dividend payment (33,000,000) | (33,000,000) | (33,000,000) | (33,000,000)
Subsidiary dividend paid to non-controlling interests - (154,169) - -
Purchase shares in subsidiary from old shareholders (3,263,250) - (3,263,250) -
Interest expenses paid (1,974,842) (642,302) (74,990) (77,851)
NET CASH PROVIDED FROM (USED IN) FINANCING ACTIVITIES (74,728,627) | 1,605,292 | (36,628,337) | (33,409,238)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (16,724,507) | 11,908,371 (657,777) 1,156,926
CASH AND CASH EQUIVALENTS AS AT JANUARY 1, 24,325,901 | 12,417,530 3,034,591 1,877,665
CASH AND CASH EQUIVALENTS AS AT DECEMBER 31, 7,601,394 | 12,417,530 | 2,376,814 3,034,591
ADDITIONAL DISCLOSURE ITEMS TO CASH FLOWS STATEMENTS
NON-CASH FLOWS ITEMS COMPRISE:
Recognized loss on remeasuring available-for-sale securities (40,681) (596,954) (40,681) (596,954)
Increase in investments property from assets payable - 31,200 31,200
Increase in building and equipment from assets payable
and retention 1,724,059 5,770,847 141,835 334,910
Increase in intangible assets from assets payable 285,672 137,622 - 46,224
Increase in equipment from liabilities under financial leases - 1,069,000 - 1,069,000
Increase in non-current assets from transferring
withholding tax 250,244 295,783 - 239,167
Decrease in equipment from reversal liabilities under
financial leases - (802,500) - (401,250)
Increase in equipment from transferring investments property 213,149 - 213,149 -
Change in non-controlling interests 1,494,602 - - -
Effect from adjusted estimation of employee benefit
(Increase) decrease in deferred income tax assets 336,442 219,521 243,362 (9,730)
Increase (decrease) in provision for long-term employee benefits (1,682,210) | (1,097,609) | (1,216,809) 48,647
Increase (decrease) in retained earnings 1,345,768 878,088 973,447 (38,917)

Notes to the financial statements form an integral part of these statements.
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Notes

D

KRUNGDHEP SOPHON PUBLIC COMPANY LIMITED AND SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

DECEMBER 31, 2015

1.1 Company status

A juristic person established under Thai law and listed on the Stock
Exchange of Thailand.

1.2 Company location

185 Rasburana Road, Kwaeng Bangpakok,
Khet Rasburana, Bangkok 10140, Thailand.

1.3 Type of business

(1) Developing and leasing property.
(2) Invest in subsidiaries which operate business
according to Note 9 to the financial statements.
(3) Invest in listed securities on the Stock Exchange of Thailand.
(4) To service management consulting.

2. BASIS FOR FINANCIAL STATEMENT PRESENTATION
2.1 These financial statements are prepared in accordance with the Accounting Standards and Financial
Reporting Standards issued by the Federation of Accounting Professions under the Accounting
Profession Act, B.E. 2547 (2004), and the Accounting Act, B.E. 2543 (2000), and the Notification
of the Office of Securities and Exchange Commission.

2.2 Accounting standards that became effective in the current accounting year are as follow:
1. Conceptual Framework for Financial Reporting (revised 2014)
Thai Accounting Standards (TAS)

2. TAS 1 (revised 2014) Presentation of Financial Statements

3. TAS 2 (revised 2014) Inventories

4. TAS 7 (revised 2014) Statement of Cash Flow

5. TAS 8 (revised 2014) Accounting Policies, Changes in Accounting Estimates and Errors
6. TAS 10 (revised 2014) Events after the Reporting Period

7. TAS 11 (revised 2014) Construction Contract

8. TAS 12 (revised 2014) Income Taxes

9. TAS 16 (revised 2014) Property, Plant and Equipment

10. TAS 17 (revised 2014) Leases

11. TAS 18 (revised 2014) Revenue

12. TAS 19 (revised 2014) Employee Benefits

13. TAS 20 (revised 2014) Accounting for Government Grants and Disclosure

of Government Assistance
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14. TAS 21 (revised 2014)
15. TAS 23 (revised 2014)
16. TAS 24 (revised 2014)
17. TAS 26 (revised 2014)
18. TAS 27 (revised 2014)
19. TAS 28 (revised 2014)
20. TAS 29 (revised 2014)
21. TAS 33 (revised 2014)
22. TAS 34 (revised 2014)
23. TAS 36 (revised 2014)
24. TAS 37 (revised 2014)
25. TAS 38 (revised 2014)
26. TAS 40 (revised 2014)

D

The Effects of Changes in Foreign Exchange Rates
Borrowing Cost

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Separate Financial Statements

Investments in Associates and Joint Ventures
Financial Reporting in Hyperinflationary Economies
Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Thai Financial Reporting Standards (TFRS)

27. TFRS 2 (revised 2014)
28. TFRS 3 (revised 2014)
29. TFRS 4 (revised 2014)
30. TFRS 5 (revised 2014)
31. TFRS 6 (revised 2014)
32. TFRS 8 (revised 2014)
33. TFRS 10
34. TFRS 11
35. TFRS 12
36. TFRS 13

Share-Base Payments

Business Combinations

Insurance Contracts

Non-current Assets Held for Sales and Discontinued Operations
Exploration for and Evaluation of Mineral Resources
Operating Segments

Consolidated Financial Statements

Joint Arrangements

Disclosure of Interests in Other Entities

Fair Value Measurement

Thai Accounting Standard Interpretations (TSIC)

37. TSIC 10 (revised 2014)

38. TSIC 15 (revised 2014)
39. TSIC 25 (revised 2014)

40. TSIC 27 (revised 2014)
41. TSIC 29 (revised 2014)

42. TSIC 31 (revised 2014)
43. TSIC 32 (revised 2014)

Government Assistance-No specific Relation to

Operating Activities

Operating Leases-Incentives

Income Taxes-Changes in the Tax Status

of an Entity or Its Shareholders

Evaluating the Substance of Transactions

Involving the Legal Form of a Lease

Service Concession Arrangements: Disclosures
Revenue-Barter Transactions Involving Advertising Services
Intangible Assets - Web Site Costs
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D

Thai Financial Reporting Standard Interpretations (TFRIC)

44,

45.
46.

47.

48.
49.
50.
51.

52.
53.
54.
55.

TFRIC 1 (revised 2014)

TFRIC 4 (revised 2014)
TFRIC 5 (revised 2014)

TFRIC 7 (revised 2014)

TFRIC 10 (revised 2014)
TFRIC 12 (revised 2014)
TFRIC 13 (revised 2014)
TFRIC 14

TFRIC 15 (revised 2014)
TFRIC 17 (revised 2014)
TFRIC 18 (revised 2014)
TFRIC 20

Changes in Existing Decommissioning,

Restoration and Similar Liabilities

Determining Whether an Arrangement Contains a Lease
Rights to Interests Arising from Decommissioning, Restoration
and Environmental Rehabilitation Funds

Applying the Restatement Approach under TAS 29 (revised
2014) Financial Reporting in Hyperinflationary Economies
Interim Financial Reporting and Impairment

Service Concession Arrangements

Customer Loyalty Programmes

TAS 19 -The Limit on a Defined Benefit Asset, Minimum
Funding Requirements and Their Interaction

Agreements for the Construction of Real Estate
Distributions of Non-cash Assets to Owners

Transfers of Assets from Customer

Stripping Costs in the Production Phase of a Surface Mine

These accounting standards, financial reporting standards, accounting standard interpretations

and financial reporting standard interpretations do not have any significant impact on the financial statements.

Krungdhep Sophon Public Company Limited Annual Report 2015 147



]
1A

2.3 anisdwiadlayszmalfunsgrunsiadinsindsiinadeauldaed

v @

TieuiAfusmIdudmiusouszoznanndisulunionasiuil 1 unsan 2559 il
1. NIBUUUIAREWILMINENUNNNSTIEU (U5ud5e 2558)
WATFIUMTTUE

2

oo~ W

© N o

10.
11.
12.
13.

14.

s
16.
1|77
18.
19.
20.
21.
22.
23.
24,
25
26.
2T

ol 1 (W3uge 2558

_atfufi 2 (

Uit 7 (USuiqe 2558
(

)
USuige 2558)

)
8 (U3ui59 2558)

0 (USuiye 2558

( )
1 (U3udge 2558)
(U3 )
( )

2 (Jauilqe 2558
6 (USuiqe 2558
Qifudi 17 (USuil59 2558)
21fUfl 18 (U539 2558)
21Ul 19 (U539 2558)
21Ul 20 (U539 2558)

Tuft 21 (USuilg9 2558)

atfufi 23 (USuiye 2558)
atfufi 24 (U3urge 2558)
atfufl 26 (USuiqe 2558)
aifudi 27 (USuil5e 2558)
Uit 28 (USuil59 2558)
21U 29 (U539 2558)
atfufi 33 (USuiqe 2558)
Ul 34 (U539 2558)
21fufl 36 (U539 2558)
Qifudi 37 (USu1l59 2558)
21fufl 38 (U539 2558)
atfufi 40 (USuiye 2558)
atfufi 41

309 MAEUIUNTIY

309 FufAumie

1309 YUNTEUAISUER

309 ulgunemaod mMIaasuLasszann

MmN BLazdpNANaIA

309 WMANIAINENANIBUTEUEIANTINNU

389 Fuannaady

3o MBKulS

509 fidu a1AsuazaUnial

309 Fwwueh

309 ol

309 wavseluzivaentineu

309 msvgdswiutugaruunnisuauazmsilainedaya
IAenfurnutimasnnigina

309 wansznUNMIasuLlaseednTuaniUaeu
Nuanedscing

309 Fununsioy

309 msﬁJmwaﬁagaLﬁ'mﬁ’uqﬂﬂaw%aﬁamﬁﬁLﬁmﬂ'mﬁ’u
3oy natiufuazmsnenulasmanalselemifisoananeu
1399 YUMISuenzRans

5oy Buasmulunisnin uazmssiue

3oy Manenumemsiulugmwiassgian Suiloguuss
3oy flsAaviu

309 YUMITUIIINMA

309 MIFapFPDIRUNTNE

By Ysmsnaunaviiau vilduiiorafiafunasiunsndionainiu
Sov Funywelifidnu

3oy adfevnFansneifemsamu

1309 (NBATNTIN

148 sw@ouUs:91U 2558 USYN nsvinwlantu diia (UAIBU)



2.3 The Federation of Accounting Professions has issued the new accounting standards

but not yet effective.

D

Effective for fiscal years beginning on or after January 1, 2016

1.

2.

o~ w

© N o

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
206.
27.

Conceptual Framework for Financial Reporting (revised 2015)
Thai Accounting Standards (TAS)

TAS 1 (revised 2015)
TAS 2 (revised 2015)
TAS 7 (revised 2015)
TAS 8 (revised 2015)

TAS 10 (revised 2015)
TAS 11 (revised 2015)
TAS 12 (revised 2015)
TAS 16 (revised 2015)

. TAS 17 (revised 2015)
1.
12.
13.

TAS 18 (revised 2015)
TAS 19 (revised 2015)
TAS 20 (revised 2015)

TAS 21 (revised 2015)
TAS 23 (revised 2015)
TAS 24 (revised 2015)
TAS 26 (revised 2015)
TAS 27 (revised 2015)
TAS 28 (revised 2015)
TAS 29 (revised 2015)
TAS 33 (revised 2015)
TAS 34 (revised 2015)
TAS 36 (revised 2015)
TAS 37 (revised 2015)
TAS 38 (revised 2015)
TAS 40 (revised 2015)
TAS 41

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes

in Accounting Estimates and Errors

Events After the Reporting Period

Construction Contracts

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Accounting for Government Grants

and Disclosure of Government Assistance

The Effects of Changes in Foreign Exchange Rates
Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Separate Financial Statements

Investments in Associates and Joint Ventures
Financial Reporting in Hyperinflationary Economies
Earnings Per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Agriculture
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Thai Financial Reporting Standards (TFRS)

28. TFRS 2 (revised 2015)
29. TFRS 3 (revised 2015)
30. TFRS 4 (revised 2015)
31. TFRS 5 (revised 2015)

32. TFRS 6 (revised 2015)
33. TFRS 8 (revised 2015)
34. TFRS 10 (revised 2015)
35. TFRS 11 (revised 2015)
36. TFRS 12 (revised 2015)
37. TFRS 13 (revised 2015)

Share-based Payment

Business Combinations

Insurance Contracts

Non-current Assets Held for Sale

and Discontinued Operations
Exploration for and Evaluation of Mineral Assets
Operating Segments

Consolidated Financial Statements
Joint Arrangements

Disclosure of Interests in Other Entities
Fair Value Measurement

Thai Accounting Standard Interpretations (TSIC)

38. TSIC 10 (revised 2015)

39. TSIC 15 (revised 2015)
40. TSIC 25 (revised 2015)

41. TSIC 27 (revised 2015)

42. TSIC 29 (revised 2015)
43. TSIC 31 (revised 2015)

44. TSIC 32 (revised 2015)

Government Assistance - No Specific
Relation to Operating Activities

Operating Leases - Incentives

Income Taxes - Changes in the Tax

Status of an Enterprise or Its Shareholders
Evaluating the Substance of Transactions
in the Legal Form of a Lease

Disclosure - Service Concession Arrangements
Revenue - Barter Transactions Involving
Advertising Services

Intangible Assets - Web Site Costs

Thai Financial Reporting Standard Interpretations (TFRIC)

45. TFRIC 1 (revised 2015)

46. TFRIC 4 (revised 2015)
47. TFRIC 5 (revised 2015)

48. TFRIC 7 (revised 2015)
49. TFRIC 10 (revised 2015)

50. TFRIC 12 (revised 2015)
51. TFRIC 13 (revised 2015)

Changes in Existing Decommissioning,

Restoration and Similar Liabilities

Determining Whether an Arrangement Contains a Lease
Rights to Interests Arising from Decommissioning,
Restoration and Environmental Rehabilitation Funds
Applying the Restatement Approach under TAS 29 (revised
2015) Financial Reporting Hyperinflationary Economies
Interim Financial Reporting and Impairment

Service Concession Arrangements

Customer Loyalty Programmes
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52. TFRIC 14 (revised 2015) TAS 19 (revised 2015) - The Limit on a Defined Benefit Asset,
Minimum Funding Requirements and Their Interaction

53. TFRIC 15 (revised 2015) Agreements for the Construction of Real Estate

54. TFRIC 17 (revised 2015) Distributions of Non-cash Assets to Owners

55. TFRIC 18 (revised 2015) Transfers of Assets from Customers

56. TFRIC 20 (revised 2015) Stripping Costs in the Production Phase of a Surface Mine
57. TFRIC 21 Levies

The management of the group companies is evaluating the impact of such accounting standards on
the financial statements in the year when they

2.4 These financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

2.5 These consolidated financial statements included the financial statements of Krungdhep
Sophon Public Company Limited and its subsidiaries as follows:

% HOLDING
SUBSIDIARY COMPANIES Established in

Dec. 31,2015 Dec. 31, 2014
KWC Logistics Company Limited 99.9994 98.0000 THAILAND

(Former K.W.C. Warehouse Company Limited)
Krungdhep Document Company Limited 99.9987 99.9987 THAILAND

The financial statements of the subsidiaries are presented with same accounting policies of the
parent company.

2.6 Inter-company balances and transactions of the Company and subsidiaries have been eliminat-
ed in the consolidated financial statements.

3. CHANGE IN ACCOUNTING POLICY
In 2015, the Company and subsidiaries have changed its accounting policy for actuarial gain (loss)

from employee benefit plan from recognized in statement of income to other comprehensive income following
Thai Accounting Standard No.19 : Employee Benefits (revised 2014). In changing such accounting policy,
the Company has restated the previous periods of separate financial statements and consolidated financial
statements show herein as comparison, as if the Company has recorded such difference from estimated
liabilities in other comprehensive income following the new accounting policy all through. Therefore, the
information of the separate financial statements and consolidated financial statements for the year ended
December 31, 2014 and shown herein as comparison was the information prepared under the new accounting
policy. The effect of the change in accounting policy for the separate financial statements and consolidated
financial statements are as follow:
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BAHT
FOR THE YEAR ENDED DECEMBER 31, 2014 CONSOLIDATED SEPARATE FINANCIAL
STATEMENTS
STATEMENTS OF INCOME
Increase in employee benefits expenses (Cost) 343,688 -
Increase (decrease) in employee benefits expenses
(Administrative expenses) 753,921 (48,647)
Increase (decrease) in profit before income tax expenses (1,097,609) 48,647
(Increase) decrease in income tax expenses 219,521 (9,730)
Increase (decrease) in profit for the years (878,088) 38,917
Increase (decrease) in earnings per share
(BAHT PER SHARE) (0.15) s
PROFIT ATTRIBUTABLE TO
Increase (decrease) in equity holders of the parent (870,158) 38,917
Decrease in non-controlling interests (7,930) -
STATEMENTS OF COMPREHENSIVE INCOME
Increase (decrease) in actuarial gain (loss) from employee
benefit plan-net of tax 878,088 (38,917)
Increase (decrease) in other comprehensive income
(loss) for the years 878,088 (38,917)

Cumulative from the change in accounting policy in the past has no effect to retained earnings.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Revenues and expenses recognition

The Company and subsidiaries recognized revenues and expenses from the following basis :

Revenues from sales of goods are recognized when the significant risks and rewards of ownership
of the goods have passed to the buyer. Sales are the invoiced value, excluding value added tax.

Rental income is recorded over the lease period.

Service income is recorded over the service period.

Dividend income is recorded when the right to receive the dividends is established.

Other revenues and expenses recognized on an accrual basis, except for the six-month past due
interest receivable from loan with uncoverable collateral will be recorded as revenue when collected.

4.2 Cash and cash equivalents
Cash and cash equivalents are cash on hand, deposits in bank and all highly liquid investments
due not more than 3 months from the date of acquisition with no obligation.

4.3 Marketable securities

Marketable securities classified as available-for-sale securities are stated at fair value. The Company
recognized revaluation on available-for-sale securities as separate item in the statements of comprehensive
income under unrealized gain (loss) on investment revaluation.

Cost of the disposed marketable securities is based on the average cost of each security at the date
of disposal.
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4.4 Investments in Open-end Fund
Investments in Open-end Fund are considered as trading securities, stated at fair value.

4.5 Allowance for doubtful accounts
The Company and subsidiaries recorded allowance for doubtful accounts when receivable overdue
more than 6 months or receivable which are expected to be uncollectible.

4.6 Investments

a. Investments in subsidiary companies

Subsidiary companies mean the companies in which the parent company in the group companies,
directly or indirectly, has power more than one half of the total voting rights or power to govern the financial
and operating policies of subsidiaries. Investments in subsidiaries are presented by cost method in the
separate financial statements.

b. Long - term investments.

Investments in debenture and Government bond, the Company classified as debt securities to be
held-to-maturity, stated at amortized cost.

Cost of the disposed securities is based on the average cost of each security at the date of disposal.

4.7 Investments property

Investments property consist of land, building, warehouse and improvement stated at cost. Depreciation
of building, warehouse and improvement is calculated by the straight-line method with the estimated useful
life of 5-20 years.

4.8 Property, plant and equipment
Property, plant and equipment are stated at cost. Depreciation is calculated by the straight-line
method over the estimated useful life of the following assets :

YEARS OF USEFUL LIFE

PARTICULARS
Start Jan. 1, 2012 Before Jan. 1, 2012
Wharf, dam and improvement 5-20 5-20
Building, warehouse and improvement 5-50 5-50
Other structures 5-20 5-20
Utility systems 5-50 5-50
Tools and equipment 5 5
Office furniture and equipment 5 5
Vehicles 5 5
Leasehold improvement 5 5

The subsidiary recorded loan interest and other cost incurred from borrowing for building under con-
struction until it is ready for use as intended.
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4.9 Intangible assets
Intangible assets are computer softwares used in the Company’s operation. Such intangible assets
are amortized by the straight-line method based on the estimated useful life of 5 years.

4.10Income Taxes

Deferred tax assets/liabilities

Deferred tax assets/liabilities are recognized for temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts for financial reporting purposes as at the statements of
financial position date. They will be realised in future period when the income is realised, or the expenses
provided for are actually incurred and considered deductible for income tax purposes.

Deferred tax assets are recognized for deductible temporary differences or addtible tax are deferred
tax liabilities if it is highly probable that the Company will generate sufficient taxable profits from its future
operations to utilise these assets.

At each statements of financial position date, the Company reviews and reduces the carrying amount
of deferred tax assets/liabilities to the extent that it is no longer probable that sufficient taxable profit be
available to allow all or part of the deferred tax asset or deferred tax liabilities to be utilised.

Income tax expenses

Income tax expenses from profit/loss for the year consist of current income tax and deferred tax.
Income tax expenses recognized in income statement unless part of transaction recorded in shareholders’
equity recorded directly to equity.

4.11 Leases

Operating leases

Leases where most of substantial risks and benefits of ownership of assets still remain with the
leasing company are accounted for as operating leases. Rentals applicable to such operating leases are
recognized as expense in the statements of income over the lease term.

Financial leases

Leases which transfer to the Company most of substantial risks and rewards of ownership other
than legal title, are accounted for as financial leases. At the inception of the lease, the fair value of assets
is recorded together with the obligation, excluding interest element, to pay future rentals. Interest or financial
charges are recognized in the statements of income in proportion to the principal balance.

4.12 Employee benefits

Short-term employee benefits

The Company and subsidiaries recognized salaries, wages, bonuses and contributions to the social
security fund as expenses when incurred.

Long-term employee benefits

Defined contribution plan

The Company and its subsidiaries provide a provident fund, which is a defined contribution plan,
the assets of which are held in a separate trust fund and managed by the external fund manager. Such
provident fund is contributed by payments from employees and the Company. Contributions to the provident
fund are charged to the statements of income in the incurred period.
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Dawelunsazauiiisdossemansmnysznausumsiduil

5. Ibuaanasyamsinguiniouaa

PIUDUIBU (UIN)

S1EMS OUMSIDUSIOU oumsIvuIiaWwWI:NOMS

31 5.A. 2658 31 5.A. 2657 31 5.A. 2558 31 5.A. 2557

NUTA 70,000 70,000 10,000 10,000
WUNINFUIAT 7,531,394 24,255,901 2,366,814 3,024,591
FINNUTALAZINEM STV UTA 7,601,394 | 24,325,901 2,376,814 3,034,591
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Defined benefits plan
The provision for employee retirement benefits, the Company and its subsidiaries are recognized

as an expense of operations over the employee’s service periods. It is calculated by estimating the amount
of future benefit earned by employees in return for service provided to the Company in the current and future
periods, with such benefit being discounted to determine the present value. The reference point for setting
the discount rate is the yield rate of government bonds as at the reporting date. The calculation is performed
by a qualified actuary using the Projected Unit Credit Method.

4.13 Earnings per share
Basic earnings per share is calculated by dividing the annual net profit by the weighted average
number of common stocks held by outsiders during the year.

4.14 Foreign currency transactions

Foreign currency transactions are recorded in Baht at the rate ruling on the date of transactions.
Outstanding foreign currency assets and liabilities at the statements of financial position date are converted
to Baht at the rate of exchange in effect on that date. Gains or losses on exchange rate are credited or
charged to current operations of each year.

4.15 Significant accounting judgments and estimates

In preparation of financial statements in accordance with generally accepted accounting principles
requires management to use judgments on various estimates and assumptions that will affect the reported
amounts of revenues, expenses, assets and liabilities including the disclosure of contingent assets and
liabilities. Actual results may differ from those estimates.

Estimates and assumptions are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the circum
stances.The Company makes estimates and assumtions concerning the future. The resulting accounting

estimates will, by definition, seldom equal the related actual results. The estimates and assumptions of
significantaccounting relate primarily to allowance for doubtful accounts, depreciation of investments
property, depreciation of plant and equipment, amortization of intangible assets and provision for long-term
employee benefits. All other estimates mentioned above are further disclosed in the corresponding
notes to the financial statements.

5. CASH AND CASH EQUIVALENTS

BAHT
CONSOLIDATED SEPARATE FINANCIAL
PARTICULARS STATEMENTS
Dec. 31,2015 Dec. 31,2014 Dec. 31,2015 Dec. 31, 2014
Cash 70,000 70,000 10,000 10,000
Deposit in banks 7,531,394 24,255,901 2,366,814 3,024,591
Total cash and cash equivalents 7,601,394 24,325,901 2,376,814 3,034,591
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6. Kannswealunowdoomsuovcaia

S1IEHMS

DUDUIDU (UIN)

oUuMSIdUSIUIIa-oUMSIoUIaWI-NOMS

wanninglurmnudoaniszesnaa-neanuT
YDAAILAADUNNFLL
& A
U Fa3eninat
AN 2852RINY
yaaeNwiansnlUlanedl

warh [sndeliifintunnmsiasuudasyarmaes Suamu

31 5.A. 2558 31 5.A. 2557
9,004,245 24,709,616
14,878,517 26,394,185
(6,637,036) (42,099,556)
17,245,726 9,004,245

928,474 969,155
18,174,200 9,973,400

wanningluamnudisenszesnann-menafissn

7. duavnulunovonuita

PIUDUIBU (UN)

s1IaMs YUMSIOUSOU oumsIoduIaWwWIE:NYMS
31 5.A. 31 5.A. 31 5.A. 31 s5.A.
2558 2557 2558 2557
Suasnulunawude - Ananwil 80,123,424 | 78,384,805 | 38,849,933 | 78,301,694
ailamsusuyariduasulunasyuin 1,317,831 | 1,316,094 | 1,044,677 | 1,315,508
yaryfoIw 81,441,255 | 79,700,899 | 39,894,610 | 79,617,202

Suawulunasudadunanningived washezesyarmyissiuneuuaasduaiionsuiuyaniSuasu

Tunawuida wamlsnnduasulunesuilefiiadulusswing Ihhlyuaaslusumlsnanuuss sl

PUDUIDU (UIN)

T YUMSIVUSIU ouMsIvdUIaWI:NOMS
31 s.A. 31 s.A. 31 s.A. 31 s.A.
2558 2557 2558 2557
ﬁ'ﬂi(mmvgu)ﬁﬂ’ﬂmﬁm%umm Suawulunawude 1,737 (936,002) | (270,831) | (180,803)
ﬁﬂsmnmﬁmmﬂLﬁumvgu‘lunamutﬂm 1,588,619 | 2,854,647 | 1,298,239 | 1,453,624
waﬁﬂiﬁnnLGuaqnulunaqnuL?Jm 1,590,356 | 1,918,645 | 1,027,408 | 1,272,821
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6. MARKETABLE SECURITIES

BAHT

SEPARATE FINANCIAL
STATEMENTS

Dec. 31, 2014

CONSOLIDATED
PARTICULARS

Dec. 31, 2015

Marketable securities - aggregate cost

Beginning balances 9,004,245 24,709,616
Add Purchase during the years 14,878,517 26,394,185
Less Disposal during the years (6,637,036) (42,099,556)
Ending balances 17,245,726 9,004,245
Unrealized gain on investment revaluation 928,474 969,155
Marketable securities - fair value 18,174,200 9,973,400

7. INVESTMENTS IN OPEN-END FUND

BAHT
SEPARATE FINANCIAL
STATEMENTS

Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2015 2014 2015 2014

Investments in Open-end Fund- Debt securities | 80,123,424 | 78,384,805 | 38,849,933 | 78,301,694
Allowance for adjustment investment

CONSOLIDATED

PARTICULARS

value in Open-end Fund 1,317,831 | 1,316,094 | 1,044,677 1,315,508

81,441,255 | 79,700,899 | 39,894,610 | 79,617,202

Fair value

Investments in Open-end Fund are trading securities. The difference between fair value and cost
is shown as allowance for adjustment investment value in Open-end Fund. Gains on investments in Open-end
Fund incurred during the year were duly presented in the statements of income as follows:

BAHT
SEPARATE FINANCIAL
STATEMENTS

Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2015 2014 2015 2014

CONSOLIDATED

PARTICULARS

Unrealized gain (loss) on investments in
Open-end Fund 1,737
Realized gain on disposal of

(936,002) | (270,831) | (180,803)

investments in Open-end Fund 1,588,619 | 2,854,647 | 1,298,239 | 1,453,624

1,590,356 | 1,918,645 | 1,027,408 | 1,272,821

Gains on investments in Open-end Fund
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8. anAlimsAmua:anktiou

DUDUIDU (UIN)

YUMSIDUSOU ouMmsIvuIiaWI:NOMS
S1:EHMS
31 5.A. 31 5.A. 31 5.A. 31 5.A.

2558 2557 2558 2557

anuiimsdn uunmuegnil [l

Fasuaviuiiarmih 698,235 1,208,102 122,500 100,000
faliforvunthsy 24,572,039 | 26,707,409 | 12,292,380 K 12,081,260
Wurhvuagszdifiu 3 1heu 13,082,829 4,710,595 - -
4NN 3 AU DY 6 LAY 207,416 584,214 - -
4NN 6 AU DY 12 AU 60,259 44,215 - -
w12 Weu duly 3,876,277 | 3,726,037 5 -

Bt 42,497,055 | 36,980,572 | 12,414,880 | 12,181,260
Auionilavdbazgy (3,986,377) | (3,767,063) ; ;
ANAEN1IA-gM3 38,510,678 | 33,213,509 | 12,414,880 | 12,181,260
avilan 2,271,568 | 2,698,943 | 509,589 | 544,915
s’m@nwﬁmiﬁq nggnwﬁ""u 40,782,246 | 35,912,452 | 12,924,469 | 12,726,175

WSuliiidussazauu

Suliidussezaudu AddaymlunstavilvdeAeinghavni usnmuogniliidnedhssdil

PIUDUIDU (UIN)

PUMSIDUSOU PUMSIBUIOWI:IDMS
31 s.A. 31 5.A. 31 5.A. 31 5.A.
2558 2557 2558 2557
N 12 Wieuduly 24,719,263 | 24,719,263 - -
Andeniasduazgoy (24,719,263) | (24,719,263) ; :

SuldfBnssesaudu-gn3 - - - ]

gnilmamuazSuliidussasaunends Sefyarmundsuon 354 SUUW ez 24.72 UM MNERU
udugamuydsuunedu 28.26 shuum maRwinenldgnuilanazais usndes [Fusadmwilnanuiingning
vafuthsevilua
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8. TRADE AND OTHER RECEIVABLE

D

BAHT
CONSOLIDATED SEPARATE FINANCIAL
PARTICULARS STATEMENTS
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2015 2014 2015 2014
Trade receivables can be classified
according to the aging of outstanding
as follows :
Post dated cheques 698,235 1,208,102 122,500 100,000
Current 24,572,039 | 26,707,409 | 12,292,380 | 12,081,260
Overdue within 3 months 13,082,829 | 4,710,595 - -
Over 3 to 6 months 207,416 584,214 - -
Over 6 to 12 months 60,259 44 215 - -
Over 12 months 3,876,277 | 3,726,037 - -
Total 42,497,055 | 36,980,572 | 12,414,880 | 12,181,260
Allowance for doubtful accounts (3,986,377) | (3,767,063) - -
Trade receivables-net 38,510,678 | 33,213,509 | 12,414,880 | 12,181,260
Other receivables 2,271,568 | 2,698,943 509,589 544,915
Total trade and other receivables 40,782,246 | 35,912,452 | 12,924,469 | 12,726,175

Other short-term loans

Other short-term loans which have settlement problems or became default can be classified
according to outstanding balances by aging as follows :

Over 12 months
Allowance for doubtful accounts

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

Dec. 31,
2015

24,719,263
(24,719,263)

Dec. 31,
2014

24,719,263
(24,719,263)

STATEMENTS

Dec. 31,
2015

Dec. 31,
2014

Other short-term loans-net

One trade account receivable and short-term loan which has book value of Baht 3.54 million and Baht
24.72 million, respectively, totalling book value of Baht 28.26 million, the Court had a verdict for bankruptcy
on debtor. Therefore, the subsidiary has submitted a request for debt settlement to the official receiver.
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9. IPuavnuluusBndos

DIUDUIDU (UIN)

o dadoumsiioAu% —
usundod MudSs1MnNu (UIN)

31 5.A. 25658 31 5.A. 2557 31 5.A. 2658 31 5.A. 2557

U5 ladUURIE ladafind im 99.9994 98.0000 12,163,250 8,900,000

(Pindn V39 1A.FUDALS. Advaum 11n)

V3N nyenwAdLenans $1in 99.9987 99.9987 99,998,700 99,998,700
SouU 112,161,950 | 108,898,700

DIUDUIDU (UIN)

NUES:1ad ouduwa

usSundod us:innnoms
31 s.A. 31 sS.A. 31 sS.A. 31 s.A.
2558 2557 2558 2557

5,500,000 5,500,000 7,546,000

13 Laduuang Tadafing 90 | advduduasly

(Padio 1A 1A fMIUEN S, AdeRud i) | USMSlavanng

V3N ngenmwAdLenans M1 | usmsiusnsenans | 100,000,000 | 100,000,000 - 12,999,831
waLUIMNITaYaA
Sou = 20,545,831

Tuiiteu figuieu 2558 V3Enldgevumiyreudsn wauudd ladafing Siin denngiievuindun 10997 %u
yaAfuaz 29674 um anduduouldu 326 duum leetufinfuiaranufisndnie Tuswmhlsoenuinnu
1.77 §uum

10. PUALNUS:&:E198U

PIUDUIBU (UN)

siEms OUMSIDUSOU
31 5.A. 2558 31 5.A. 2557
asashil
WusnIIgUIR 2,000,000 2,000,000
a0 fuiuyamWusinIigua 19,825 33,136

Sou 2,019,825 2,033,136

Tl 2558 way 2557 uSHwndpplddnduiugarWusynsdgus Wueldielusumlsmanududuuiu
13,311 1™ WAz 10,066 UM ANAA

Ruasyuluiusiinssgina viimdeansnhifusmasnyamw i enaw) wWeldifudnysziunsudmsay
FuUAAILONEIT LA SUIAINTINW 1R (W)
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9. INVESTMENTS IN SUBSIDIARIES

BAHT
% HOLDING
SUBSIDIARIES COST METHOD
Dec. 31, 2015 Dec. 31,2014 Dec. 31,2015 Dec. 31, 2014
KWC Logistics Co., Ltd. 99.9994 98.0000 12,163,250 8,900,000
(Former K.W.C. Warehouse Co., Ltd.)
Krungdhep Document Co., Ltd. 99.9987 99.9987 99,998,700 99,998,700
TOTAL 112,161,950 | 108,898,700

BAHT
TYPE OF
SUBSIDIARIES BUSINESS PAID — UP CAPITAL DIVIDENDS
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2015 2014 2015 2014

KWC Logistics Co., Ltd. | Warehouse and logistics | 5,500,000 5,500,000 - 7,546,000
(Former K.W.C.
Warehouse Co., Ltd.)
Krungdhep Document Document storage 100,000,000 | 100,000,000 - 12,999,831
Co., Ltd. and Data management

TOTAL - 20,545,831

In June 2015, the Company purchased common stock of KWC Logistics Co., Ltd., from old shareholders
of 10,997 shares at Baht 296.74 per share, totaling Baht 3.26 million and wrote-off goodwill as expense
in statement of income amount of Baht 1.77 million.

10. OTHER LONG - TERM INVESTMENTS
BAHT

PARTICULARS CONSOLIDATED

Dec. 31, 2015 Dec. 31, 2014
Debt securities

Government bond 2,000,000 2,000,000
Add Premium on government bond 19,825 33,136
TOTAL 2,019,825 2,033,136

In 2015 and 2014, the subsidiary wrote-off premium on government bond as expenses in the
statements of income amount of Baht 13,311 and Baht 10,066, respectively.

The subsidiary pledged investments in government bond with Bangkok Bank Public Company
Limited as collateral for storage administration for Bangkok Bank Public Company Limited.
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11. odomsuNsweiWomsaonu

DUDUIDU (UIN)

SVAIIVSSS00000 0000957500000 70 0044490000000 00494 4500000444945 5 0000000004449 0 0000000 4044044000000 449950000000 0444440000000 00 00449007/

YUMSIYUSIU
s1IEaMs . - -
o nwoaiso o1ms AL . . .
naulia: ) = . aqunas1o VIUS:=RI1D
\ 0 IUou na: aum na: . o
aosudsuusv . - . - V] NOoasiv
* douusuusv  douusuuso
sMnNu
1 WNTIAN 2557 15,627,815 | 360,000 | 63,610,859 20,190,611 - 99,789,285
Hofin - - - 1,788,661 | 31,071 1,819,732
31 5UNAN 2557 15,627,815 | 360,000 | 63,610,859 | 21,979,272 | 31,071 101,609,017
S RINAEY - - = 38,920 1,352,465 1,391,385
lowdn (aan) ] ; ] 1,170,387 | (1,383,536) | (213,149)
31 5uNAN 2558 15,627,815 | 360,000 | 63,610,859 | 23,188,579 - 102,787,253
Andousima:auy
1 ANAN 2557 - 300,438 | 52,368,136 | 18,869,679 - 71,538,253
AidaNME T 2557 - 9,927 2,710,711 | 438,565 - 3,159,203
31 Fmem 2557 - 310,365 | 55,078,847 | 19,308,244 - 74,697,456
ﬁqlﬁlﬂuiqﬂqﬂo']w%lﬂﬂ 2558 = 9,926 2,710,621 718,093 = 3,438,640
31 5uNAN 2558 - 320,291 | 57,789,468 | 20,026,337 - 78,136,096
yafmanscnuunyis
31 5UNAN 2557 15,627,815 | 49,635 8,532,012 | 2,671,028 31,071 26,911,561
31 5uNAN 2558 15,627,815 | 39,709 5,821,391 | 3,162,242 - 24,651,157

Fair value
2551
2558

1,373,090,000

1,5685,157,100
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11. INVESTMENTS PROPERTY

BAHT
CONSOLIDATED
AR e Wharf, dam Building,
Land and and warehouse Other Work in
improvement improvement and structures construction
improvement

Cost

January 1, 2014 15,627,815 | 360,000 | 63,610,859 | 20,190,611 - 99,789,285
Purchases - - - 1,788,661 31,071 1,819,732
December 31, 2014 15,627,815 | 360,000 | 63,610,859 | 21,979,272 31,071 101,609,017
Purchases = - - 38,920 1,352,465 1,391,385
Transfer in (out) = - - 1,170,387 | (1,383,536) (213,149)
December 31, 2015 15,627,815 | 360,000 | 63,610,859 | 23,188,579 - 102,787,253
Accumulated depreciation

January 1, 2014 - 300,438 | 52,368,136 | 18,869,679 - 71,538,253
Depreciation for the year 2014 - 9,927 2,710,711 438,565 - 3,159,203
December 31, 2014 - 310,365 | 55,078,847 | 19,308,244 - 74,697,456
Depreciation for the year 2015 - 9,926 2,710,621 718,093 - 3,438,640
December 31, 2015 - 320,291 | 57,789,468 | 20,026,337 - 78,136,096
Net book value

December 31, 2014 15,627,815 | 49,635 8,532,012 | 2,671,028 31,071 26,911,561
December 31, 2015 15,627,815 39,709 5,821,391 | 3,162,242 - 24,651,157

Fair value
2014
2015

1,373,090,000
1,585,157,100
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Sl T n'looqléo ojn1? AAL e‘ianlnas‘m UG -
douusuugo 00U llax Fum na: du et
douusuusy  douusuusp
s1mnu
1 WNAN 2557 122,035,509 | 17,091,280 | 66,167,237 | 19,564,455 310,910 | 225,169,391
Foiiin - 775,917 - 1,788,661 431,735 2,996,313
Toudn (aan) . 711,574 . . (711,574) .
31 5uNAN 2557 122,035,509 | 18,578,771 | 66,167,237 | 21,353,116 31,071 228,165,704
Foiin - - - 38,920 1,352,465 1,391,385
Tauwdh (aan) - - - 1,170,387 | (1,383,536) | (213,149)
31 5UNAN 2558 122,035,509 | 18,578,771 | 66,167,237 | 22,562,423 - 229,343,940
Audousima:au
1 NTIAN 2557 - 15,215,118 | 54,843,682 | 18,243,530 - 88,302,330
AN EmSLT 2557 - 412,415 2,724,105 438,565 - 3,575,085
31 5uUNAN 2557 - 15,627,533 | 57,567,787 | 18,682,095 - 91,877,415
AN ST 2558 - 514,520 2,724,105 718,094 - 3,956,719
31 SuUNAN 2558 - 16,142,053 | 60,291,892 | 19,400,189 - 95,834,134
yafmgnsmuuryiB
31 SunAN 2557 122,035,509 | 2,951,238 | 8,599,450 | 2,671,021 31,071 136,288,289
31 5uUNAN 2558 122,035,509 | 2,436,718 | 5,875,345 | 3,162,234 - 133,509,806

yaFgasssy
2557
2558

1,522,680,000
1,752,260,000

PIUDUIDU (UIN)

ouMSsIdUIAWI:NDMS ouMmSsIdulaWI:NYMS

S1iEHMS

31 s5.A. 31 s5.A. 31 s5.A. 31 s5.A.
2558 2557 2558 2557

26,677,829 | 21,055,722 | 26,224,640 | 25,235,680
8,809,490 | 7,242,822 | 7,382,513 | 5,979,681

NeldAgnnedomnimindiianisaeu
aldaneTumasdiununisasedenaliiiase ldan e

yaryfssadssiiulapdUssifiunmdas: Soduldmamaninadiuazdeimunsssdninnuamuznisums
MAURANNSWE LAZAAIARANNSWE
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PARTICULARS

BAHT

SEPARATE FINANCIAL STATEMENTS

Wharf, dam Building,
Land and and warehouse Other Work in
improvement improvement and structures construction
improvement
Cost
January 1, 2014 122,035,509 | 17,091,280 | 66,167,237 | 19,564,455 310,910 225,169,391
Purchases - 775,917 - 1,788,661 431,735 2,996,313
Transfer in (out) - 711,574 - - (711,574) -
December 31, 2014 122,035,509 | 18,578,771 66,167,237 | 21,353,116 31,071 228,165,704
Purchases - - - 38,920 1,352,465 | 1,391,385
Transfer in (out) = - - 1,170,387 | (1,383,536) | (213,149)
December 31, 2014 122,035,509 | 18,578,771 66,167,237 | 22,562,423 - 229,343,940
Accumulated depreciation
January 1, 2014 = 15,215,118 | 54,843,682 | 18,243,530 - 88,302,330
Depreciation for the year 2014 - 412,415 2,724,105 438,565 - 3,575,085
December 31, 2014 - 15,627,533 | 57,567,787 | 18,682,095 - 91,877,415
Depreciation for the year 2015 - 514,520 2,724,105 718,094 - 3,956,719
December 31, 2015 - 16,142,053 | 60,291,892 | 19,400,189 - 95,834,134
Net book value
December 31, 2014 122,035,509 | 2,951,238 8,599,450 2,671,021 31,071 136,288,289
December 31, 2015 122,035,509 | 2,436,718 5,875,345 3,162,234 - 133,509,806

Fair value
2014
2015

1,522,680,000
1,752,260,000

PARTICULARS

Rental income from investments property

Direct operating expenses that generated rental income

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

Dec. 31,
2015

26,677,829 | 21,055,722 | 26,224,640 | 25,235,680

8,809,490

Dec. 31,
2014

7,242,822

STATEMENTS

Dec. 31,
2015

7,382,513

Dec. 31,
2014

5,979,681

Assets fair value are appraised by independence appraiser as regulated by the Office of Securities
and Exchange Commission, Thailand.
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ELAIERERHY 1,585,157 | 1,373,090 1,752,260 | 1,522,680
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In 2015, the independence appraiser evaluated assets valuation by using valuation method, as follows :

1. Market Comparison Approach, the value is derived from comparison of market value of similar
properties or nearly substitutes for one another by compare other factors that affect assets valuation.

2. Residual Method of Valuation, the value of property in term of its ability to provide sufficient income
subtracted by direct development costs, indirect cost, return on investment and land development
interest cost. The residual value is the suitable value for investment or valuation of the property.

3. Income Approach, the estimated income means calculate revenue from present assets then
deducting related expenses, the remain is net income for one year, that is the stability net income
from assets and convert net income to fix value by using the reasonable return rate.

4. Depreciated Replacement Cost Approach, the value is obtained by estimating the replacement
cost of new building and construction based on today’s construction cost. The replacement cost
subtract by the accrued depreciation of building based on condition and estimated useful life, the
value is fair value of building and construction. The market value of the subject property is equal
to combine market value of the land and fair value of building and construction.

Independence appraiser and the Company suggest that asset valuation by market comparison
approach is the suitable approach for Company’s land and construction’s appraisement and replacement

cost approach of building for appraisal subsidiary company’s construction on the Company’s land.

The detail of appraisal assets in 2015

THOUSAND BAHT

SEPARATE
LOCATION ASSET’S CONSOLIDATED FINANCIAL
CATEGORY STATEMENTS
Dec. 31, Dec. 31, Dec. 31, Dec. 31,
2015 2014 2015 2014
BANGPAKOK LAND AND CONSTRUCTION | 1,418,790 | 1,225,320 | 1,418,790 | 1,225,320
SAPANPUT LAND AND CONSTRUCTION 47,150 40,420 47,150 40,420
SAMRAY LAND AND CONSTRUCTION 118,350 106,520 118,350 106,520
BANGPAKONG LAND - - 167,970 150,420
SAMRAY
(SUBSIDIARY COMPANY) | CONSTRUCTION 867 830 - -
FAIR VALUE 1,585,157 | 1,373,090 | 1,752,260 | 1,522,680
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BAHT
SEPARATE FINANCIAL STATEMENTS
ARUELLARE Utility Tools and Office
systems equipment furniture and  Vehicles
equipment
Cost
January 1, 2014 5,003,424 174,979 8,464,639 4,146,375 17,789,417
Purchases 45,571 - 497,194 1,069,000 1,611,765
Disposals/unused - - (106,582) - (106,582)
Transfer out - - - (1,046,000) | (1,046,000)
December 31, 2014 5,048,995 174,979 8,855,251 4,169,375 18,248,600
Purchases 90,808 - 296,651 - 387,459
Disposals - - (2,794) (830,000) (832,794)
Transfered from
investment property 213,149 - - - 213,149
December 31, 2015 5,352,952 174,979 9,149,108 3,339,375 18,016,414
Accumulated depreciation
January 1, 2014 5,003,393 167,522 6,699,940 2,164,719 14,035,574
Depreciation for the year 2014 4,794 1,641 677,900 122,899 807,234
Disposals/unused - - (89,665) - (89,665)
Transfer out - - - (644,750) (644,750)
December 31, 2014 5,008,187 169,163 7,288,175 1,642,868 14,108,393
Depreciation for the year 2015 25,512 1,641 693,857 343,403 1,064,413
Disposals - - (1,024) (819,084) (820,108)
December 31, 2015 5,033,699 170,804 7,981,008 1,167,187 14,352,698
Net book value
December 31, 2014 40,808 5,816 1,567,076 2,526,507 4,140,207
December 31, 2015 319,253 4,175 1,168,100 2,172,188 3,663,716

As at December 31, 2014, the consolidated financial statements were recorded capitalized interest
and other cost amount of Baht 0.22 million as part of building under construction.

Some plots of lands are expropriated which currently waiting for the Bangkok Metropolitan Administration
to inform the Company (see also Note 26).

Krungdhep Document Company Limited’s building and warehouse were built on the Company’s
land under Lease Agreement of 1 year period, which can be renewed until the years 2025. And K.W.C.
Logistics Company Limited (Former K.W.C. Warehouse Company Limited)'s warehouse was built on the
Company’s land under the Lease Agreement with renewal right of every year.
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yafanscnuuryis
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s1IMNuU
1, 1N3NAN 2557 1,323,585 178,848 1,502,433
%‘ﬂ LN 549,232 44,742 593,974
BN (a8n) 223,590 (223,590) -
31 spNAN 2557 2,096,407 - 2,096,407
HDLWNN 510,852 - 510,852
31 §unAN 2558 2,607,259 - 2,607,259
mAavrLhga:ay
1unAN 2557 571,936 - 571,936
AFnINEEInUL 2557 254,293 - 254,293
31 §unAN 2557 826,229 - 826,229
AfnainaarIul 2558 409,352 - 409,352
31 §uNAN 2558 1,235,581 - 1,235,581
yafgnscnuuryB
31 punAw 2557 1,270,178 - 1,270,178
31 sUNAN 2558 1,371,678 - 1,371,678
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13. INTANGIBLE ASSETS

D

BAHT
PARTICULARS CONSOLIDATED
Computer Softwares during
softwares installation
Cost
December 31, 2014 10,094,186 178,848 10,273,034
Purchases 889,858 1,729,022 2,618,880
Transfer in (out) 223,590 (223,590) -
December 31, 2014 11,207,634 1,684,280 12,891,914
Purchases 611,023 1,542,676 2,153,699
December 31, 2015 11,818,657 3,226,956 15,045,613
Accumulated amortization
January 1, 2014 7,975,423 - 7,975,423
Amortization for the year 2014 660,404 - 660,404
December 31, 2014 8,635,827 - 8,635,827
Amortization for the year 2015 865,153 - 865,153
December 31, 2015 9,500,980 - 9,500,980
Allowance for impairment intangible assets
January 1, 2014 = - -
Allowance for impairment for the year 2015 - (1,684,280) (1,684,280)
Net book value
December 31, 2014 2,571,807 1,684,280 4,256,087
December 31, 2015 2,317,677 1,542,676 3,860,353

BAHT
PARTICULARS SEPARATE FINANCIAL STATEMENTS
Computer Softwares during Total
softwares installation
Cost
January 1, 2014 1,323,585 178,848 1,502,433
Purchases 549,232 44 742 593,974
Transfer in (out) 223,590 (223,590) -
December 31, 2014 2,096,407 - 2,096,407
Purchases 510,852 - 510,852
December 31, 2015 2,607,259 - 2,607,259
Accumulated amortization
January 1, 2014 571,936 - 571,936
Amortization for the year 2014 254,293 - 254,293
December 31, 2014 826,229 - 826,229
Amortization for the year 2015 409,352 - 409,352
December 31, 2015 1,235,581 - 1,235,581
Net book value
December 31, 2014 1,270,178 - 1,270,178
December 31, 2015 1,371,678 - 1,371,678
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fuualuion Sunan 2558

2. $razaenidiennifion

150 aauum | 1.
(153 7 &.0. 2557)

Faudi 1 - 24 8o - 36,000

moniby MLR-2%

Woudt 25 Husuly
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14. TRADE AND OTHER PAYABLES

PARTICULARS

Dec. 31,
2015

BAHT

SEPARATE FINANCIAL
STATEMENTS

CONSOLIDATED

Dec. 31,
2014

Dec. 31,
2015

D

Dec. 31,
2014

Trade payables 1,080,126 1,743,326 - -
Other payables 16,140,752 | 19,630,034 6,575,734 7,315,022
Total trade and other payables 17,220,878 | 21,373,360 | 6,575,734 | 7,315,022

15. LIABILITIES UNDER FINANCIAL LEASES

PARTICULARS

Dec. 31,
2015

BAHT

SEPARATE FINANCIAL
STATEMENTS

CONSOLIDATED

Dec. 31,
2014

Dec. 31,
2015

Dec. 31,
2014

Within one year 489,440 473,151 281,666 272,713

Over 1-5 years 2,852,056 3,358,880 1,856,971 2,156,021
Total minimum payment 3,341,496 3,832,031 2,138,637 2,428,734
Less Current portion of financial leases (489,440) | (473,151) | (281,666) | (272,713)
Liabilities under financial leases-net 2,852,056 3,358,880 1,856,971 2,156,021

Financial lease contract liabilities are fixed for monthly payment which will be completed within 2019.
The portion of liabilities under financial leases due within one year was shown under current liabilities.

16. LONG-TERM LOANS
Krungdhep Document Co., Ltd., has made long-term loan agreement under the following
repayment conditions of principal and interest:

THOUSAND BAHT
CONSOLIDATED

INTEREST
RATE

CREDIT LINE

REPAYMENT CONDITIONS

Dec. 31,2015 Dec. 31, 2014

From the 15t to 24" - 36,000

month at MLR-2%.
Since the 25"
month at
MLR-1.75%.

Baht 150 million
(Started on
August 7, 2014)

1. Monthly principal repayment of 66
installments with 18 months of grace
periods. The first installment for principal
will be commenced in January 2016.
The Company fully paid the loan in
December 2015.

2. The interest is paid by monthly.
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17. éhsovwaus:lasus:g:a1ouoowiinoiu

ahsuldugasdun 31 suoAu

PIUDUIDU (UIN)

YUMSIDUSOU

2558

2557

ouMsIdUuIAWI:NDMS

2558

2557

Mazyniumulassmanaysclomd

BBAAVIABENNNAUD 8,596,468 | 8,383,950 | 2,744,701 | 2,214,610

1N AUNULINT 903,819 | 1,171,650 | 208,575 391,308
AuuAanidey 212,907 341,228 34,386 90,136
NasvIINMIUsEaNUMIwilau (1,682,210) | (1,097,609) | (1,216,809) | 48,647

Win wavssleminneluseming (455,223) | (202,751) - -

vanAvdasn [Ua1el 7,575,761 | 8,596,468 | 1,770,853 | 2,744,701

aunAguiisdnlumsUsznaumsmavanadaemansuseiudy o uiisaiiu sl

oUMSIdUSIUIIa-oUMSIoUIaWI-NOMS

S1EHMS OUMSIDUSOU ouMmsIdUIWI:NPMS
31sA.  31sA  31sA 31sA
2558 2557 2558 2557
S 2.56-2.74 |  3.13 2.56 3.13
Sanmstuiduiiou 3-5 3-5 5 3-5
Sammsulasundasluduuming @uetjiusiens) 0-60 0-61 0-24 0-24

18. nuéhsovmunnALE

visnseushsasmangvaneasuiosas 10 savnuaanzifeundy masenudspstenanaiaiduldamamessy

wva

Tyaffvssnaumou St yushsesiiashluaeduduiluwa bild

19. &isovnolu

viEnsasewinly wsldlunmsfidiunwinllaeswsim Wiifaguszasdidumaame

20. IPUduwaMdna:MAoUINUNSSUMS
Weduil 24 wney 2558 fiszauandadfovusesuiin [afiufeydialveSuilunauigfiou s 6 duvuy
Tusnywiuas 5.50 v Sy 33.00 o TasivusaoSuiiusaluiud 20 wosmas 2558 wazldaydRmsane

AmUUMINTINM I IAWEY 6.50 fuum
Wio¥uil 25 W 2557 Tszgnandiuifievusendn Taufowidliny Suilunaungied Suu 6 duu
Tudnswiuas 550 11 saiuduy 33.00 dwom TaefvueneSuiiumaluiud 21wguanan 2557 uazldpyiRmsae

AmUUIUNTINM NI INUEY 6.00 Suum
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17. PROVISION FOR LONG-TERM EMPLOYEE BENEFITS

FOR THE YEARS ENDED DECEMBER 31,

BAHT

CONSOLIDATED

2015

2014

D

SEPARATE FINANCIAL

STATEMENTS

2015

2014

Defined benefit obligation

Beginning balances 8,596,468 | 8,383,950 | 2,744,701 2,214,610
Add Service cost 903,819 1,171,650 208,575 391,308
Interest cost 212,907 341,228 34,386 90,136
Difference from provisions (1,682,210) | (1,097,609) | (1,216,809) 48,647
Less Employee benefits paid during the years (455,223) (202,751) - -
Ending balances 7,575,761 | 8,596,468 | 1,770,853 | 2,744,701

The principle assumptions used in determining the employee benéfit liabilities are shown as follows :

PARTICULARS

RATES PER ANNUM

CONSOLIDATED

Dec. 31,
2015

Dec. 31,
2014

SEPARATE FINANCIAL

STATEMENTS

Dec. 31,
2015

Dec. 31,
2014

Discount rate 2.56-2.74 3.13 2.56 3.13
Salary increase rate 3-5 3-5 5 3-5
Staff turnover rate (depending on age) 0-60 0-61 0-24 0-24

18. LEGAL RESERVE

The Company set up legal reserve which duly met 10% of authorized share capital, in compliance
with the Public Company Act. This reserve is forbidden for dividend payment.

19. GENERAL RESERVE

The Company provided general reserve for using in general operation without specific objective.

20. DIVIDEND PAYMENT AND DIRECTORS’ REMUNERATION

On April 24, 2015, the Ordinary General Shareholders’ Meeting was held and approved a resolution
to pay dividend at Baht 5.50 per share to the shareholders of 6.00 million shares, totalling Baht 33.00 million
and directors’ remuneration amounting to Baht 6.50 million by fixing the payment date for dividend on May
20, 2015.

On April 25, 2014, the Ordinary General Shareholders’ Meeting was held and approved a resolution
to pay dividend at Baht 5.50 per share to the shareholders of 6.00 million shares, totalling Baht 33.00 million
and directors’ remuneration amounting to Baht 6.00 million by fixing the payment date for dividend on May
21, 2014.
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21. miBoaomuncnuanuruzvoomiBod

DIUDUIDU (UIN)

YUMSIdUSIU oUMSIdUIAWI:NOMS
14N
SIEMS 31sA 31sA 31s5A 31sA.
2558 2557 2558 2557
(USuusplrLi) (USuusplrLi)
n) 5,284,001 4,862,496 - -
YanRuiaesldly 21,021,789 | 19,066,444 | 21,021,791 | 19,066,444
AMBLUNUNTINATUAZ LTS 44,746,591 | 40,350,999 | 7,736,343 | 6,451,712
Al BWTTnIY 25,082,789 | 19,644,532 | 5,430,483 | 4,636,612
ALEDNIIMLAZAFIAIILNY 13,216,291 | 14,153,510 | 4,257,586 | 3,292,554
Al e UaAIT LA IUN 5,815,209 | 6,917,671 874,700 1,057,137
aldheimiunieefisuazgunsal 52,144,323 | 48,701,674 | 13,467,368 | 13,335,754
Al lunsensivenu 1,768,647 - - -
AUNUNNNTIIU 1,975,382 642,825 75,530 78,374
Sou 171,055,022 | 154,340,151 | 52,863,801 | 47,918,587
22. maould

mBduldifyananvBzesuisnuazuisvngey dmiLDRugaTun 31 sunaw 2558 waz 2557 Fmuwinanmls
nd Ysudqeienelduassneieduuenemsi dsunmseniiumiiduld wieduneheidesialumsmuin

MISule

mBduldifurrazevuddnuasudinges dwiTRugaTui 31 S 2558 way 2557 muuludnniseay 20

enldemBidulansugTusulsmenu Ysznauss

DIUDUIDU (UIN)

ehﬁé'u'ﬂa'iua AT | e YUMSIDUSOU ouMsIdUIldaWI:NYMS

2558 2557 2558 2557
(USuusolriLi) (USuusolriLi)
n’]ﬁ@ulﬁﬁﬁqaaaﬁqw%’uﬂ 13,369,816 | 16,911,396 | 1,337,142 | 4,616,497
miduldsanmasaindnnrauansieiing 1,636,676 | 1,116,008 | (82,100) (41,601)
AlgaenEiSuls 15,006,492 | 18,027,404 | 1,255,042 | 4,574,896
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21. EXPENSES BY NATURE

PARTICULARS

BAHT

CONSOLIDATED

Dec. 31,
2015

Dec. 31,

2014
(RESTATED)

SEPARATE FINANCIAL

STATEMENTS

Dec. 31,
2015

Dec. 31,

2014
(RESTATED)

Consumables used 5,284,001 | 4,862,496 - -
Directors and management remuneration 21,021,789 | 19,066,444 | 21,021,791 | 19,066,444
Employee benefit expenses 44,746,591 | 40,350,999 | 7,736,343 | 6,451,712
Depreciation and amortization expenses 25,082,789 | 19,644,532 | 5,430,483 | 4,636,612
Plant and premises expenses 13,216,291 | 14,153,510 | 4,257,586 3,292,554
Tools and equipment expenses 5,815,209 6,917,671 874,700 1,057,137
Operating expenses 52,144,323 | 48,701,674 | 13,467,368 | 13,335,754
Write-off goodwiill 1,768,647 - - -
Finance costs 1,975,382 642,825 75,530 78,374
Total 171,055,022 | 154,340,151 | 52,863,801 | 47,918,587

22. INCOME TAX

Corporate income taxes of the Company and subsidiaries for the years ended December 31, 2015
and 2014 are calculated from the accounting profit after adjustment with some other revenues and expenses
which are exempted from income tax or being disallowable expenses in corporate income tax computation.

Corporate income tax of the Company and subsidiaries for the years ended December 31, 2015 and

2014 was calculated at 20 per cent.

Income tax expenses recognized in statements of income consist:

FOR THE YEARS

ENDED DECEMBER 31,

BAHT

CONSOLIDATED

2015

2014
(RESTATED)

SEPARATE FINANCIAL

STATEMENTS

2015

2014
(RESTATED)

The income tax for the years 13,369,816 | 16,911,396 | 1,337,142 | 4,616,497
Amortization of temporary differences 1,636,676 | 1,116,008 (82,100) (41,601)
Income tax expenses 15,006,492 | 18,027,404 | 1,255,042 | 4,574,896
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o uf 31 Sunan 2558 waz 2557 AunswdmBSuldsenmsdntad dseneumenaunnmeiing seseludl

SHi:HMS

DIWUDUIDU (UIN)

YUMSIYUSIU

31 5.A.
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31 5.A.
2557

ouMmsIvulawiNoMSs
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2558

31 5.A.
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mlsfidelsiiagunniSuasmulunswuide (1,317,831) | (1,316,094) | (1,044,677) | (1,315,508)
ALevilavatarganuiinigm 3,986,377 | 3,767,063 - -
AienilavdbazguSuliidussssaudu 24,719,263 | 24,719,263 - -
mMsmuAEaNT A UsRAsYIInNE (29,558,385) | (20,587,851) - -
NNy 107,253 199,179 55,753 159,042
drseanaUselumissyzanvaawiineu 10,596,032 | 9,934,529 | 2,794,150 | 2,551,189
wURUNNAIUAUNAY 3,894,000 | 3,894,000 | 3,894,000 | 3,894,000

Sou 12,426,709 | 20,610,089 | 5,699,226 | 5,288,723
wallandwisonsnsusludouvoowiioRu
- %’uf[umﬁﬂsznauﬁummd‘mmméﬁaﬁ;’u

waﬁwﬁmnmﬁmgamLﬁua\mmﬁamm (928,474) | (969,155) | (928,474) | (969,155)
- Suiluilsasan

drseanalselumissyzanvaswiineu (3,020,271) | (1,338,061) | (1,023,297) | 193,512

Sou 8,477,964 | 18,302,873 | 3,747,455 | 4,513,080
dunswdmaiivuldsomsdauryi 1,695,592 3,660,575 749,491 902,616

23. s1amsnItuiduAasIchvUs:INF

USneasifunswiuazuiduniduiSuamsvlsema Selaldsumatiasiuanuidassnusnsuaniasy saalud
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aunswe
PEREIANITALNIM
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0.26

5.99
3.10
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As at December 31, 2015 and 2014, the deferred tax assets arose from the following temporary

differences:

PARTICULARS

Accumulated of temporary differences in the
income statements

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

Dec. 31,
2015

Dec. 31,
2014

STATEMENTS

Dec. 31,
2015

Dec. 31,
2014

Unrealized gain on investments in Open-end Fund (1,317,831) | (1,316,094) | (1,044,677) | (1,315,508)
Allowance for doubtful accounts receivable 3,986,377 3,767,063 - -
Allowance for doubtful other short-term loans 24,719,263 | 24,719,263 - -
Calculate depreciation difference from tax rate (29,558,385) | (20,587,851) = -
Financial leases 107,253 199,179 55,753 159,042
Provision for long-term employee benefits 10,596,032 | 9,934,529 2,794,150 2,551,189
Liabilities from accrued land expropriation 3,894,000 3,894,000 3,894,000 3,894,000

Total 12,426,709 20,610,089 5,699,226 5,288,723
Temporary differences in other comprehensive income
- Recognized in other components of shareholders’ equity

Unrealized gain on remeasuring available-for-sale securities (928,474) (969,155) (928,474) (969,155)
- Recognized in retained earnings

- Provision for long-term employee benefits (3,020,271) | (1,338,061) | (1,023,297) 193,512

Total 8,477,964 18,302,873 3,747,455 4,513,080
Deferred tax assets 1,695,592 3,660,575 749,491 902,616

23. FOREIGN CURRENCY TRANSACTIONS

The subsidiary has assets and liabilities denominated in foreign currencies which are not covered by

any hedging as follows :

PARTICULARS

Asset
usD

Liabilities

- PORTION DUE WITHIN ONE YEAR
usD
SGD

THOUSAND
CONSOLIDATED

December 31, 2015

FOREIGN
CURRENCIES

0.26

5.99
3.10

TRANSLATED
TO BAHT

9.23

217.01
79.95

December 31, 2014

FOREIGN
CURRENCIES

0.36

3.10

TRANSLATED
TO BAHT

11.83

77.90
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24. TRANSACTIONS WITH RELATED PARTIES

The Company has accounting transactions with its related parties, which are related by shareholding
or having some shareholders or co-directors. Such business transactions consist of services and loans which
the rate of services and interest are in accordance with the market price as same as incurred to the third
party and under the mutually agreed conditions.

The following transactions incurred between the Company and following companies :

COMPANIES RELATIONSHIP

Krungdhep Document Company Limited Subsidiary (Note 9)
KWC Logistics Company Limited Subsidiary (Note 9)
(Former K.W.C. Warehouse Company Limited)
Bangkok Bank Public Company Limited Related company by being its shareholder.
Bangkok Insurance Public Company Limited Related company by being its shareholder.

Bangkok Life Assurance Public Company Limited | Related company by having co-directors.

BBL Asset Management Company Limited Related company by having co-directors.
Green Spot Company Limited Related company by having co-directors.
Palang Sophon Company Limited Related company by having co-directors.

Aioi Bangkok Insurance Public Company Limited | Related company by having co-directors.
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Nemannedpeiunady Jevil

syamsluounaacgiu:msisu

PIUDUIDU (UIN)

YUMSIDUSOU

2558

2557

ouMsIdUuIaWI:NDMS

2558

2557

1. IPUWINSUIMS
- Aanmsmnedaeiu 4,175,963 13,455,944 938,558 834,047
2. rannswalunowdovmsuovdala
- famsiiendneiu 4,575,000 - 4,575,000 -
3. anAlimsm
- Ustntag 5 - 12,076,260 5,941,759
- fansfnegeiu 6,198,154 11,332,776 - -
SouU 6,198,154 11,332,776 12,076,260 5,941,759
4. anklidu
- U3Hntae = - 43,689 46,035
- fansfheeiu 14,150 17,325 - -
SouU 14,150 17,325 43,689 46,035
5. IMKRUOU
- USHneag - - 19,828 19,608
6. IPUUaMSU
- U3tngay - - 6,636,480 6,244,200
- fansfinendeiu 108,000 104,000 = -
SouU 108,000 104,000 6,636,480 6,244,200
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The significant related transactions are as follows :

TRANSACTIONS IN STATEMENTS

OF FINANCIAL POSITION

1. Cash at bank

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

2015

2014

D

STATEMENTS

2015

2014

- Related parties 4,175,963 13,455,944 938,558 834,047
2. Marketable securities
- Related parties 4,575,000 - 4,575,000 -
3. Trade receivables
- Subsidiaries - - 12,076,260 5,941,759
- Related parties 6,198,154 11,332,776 - -
Total 6,198,154 11,332,776 | 12,076,260 5,941,759
4. Other receivables
- Subsidiaries - - 43,689 46,035
- Related parties 14,150 17,325 - -
Total 14,150 17,325 43,689 46,035
5. Other payables
- Subsidiaries - - 19,828 19,608
6. Deposit received
- Subsidiaries - - 6,636,480 6,244,200
- Related parties 108,000 104,000 - -
Total 108,000 104,000 6,636,480 6,244,200
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oumsIdulawI:noMs

2558

24,569,640

2557

23,740,680

. sidldminusnuaumiazionans

- fanmafiiendieeiu
(ESNENRUALAZIENENT AMUIAINTNUIU
fuduazionasfiiusnnlunaiinnas
TINAUMNAYEN)

15,083,121

14,531,125

. swdldonmsud
- famsfiiiendeiu

30,383

. sxdldmusmssu

- U3HEntny
(Ev3masdamsrnalaeiiusueldanyihe
USMNSTILTEN mNdRaIuNsILSM52Y
naNLAENLAZLTTANUNT MIWAMIzeY
m’nﬂmummﬁﬁ’wﬁﬁoﬁau‘%ﬁﬂunq'u)

29,736,000

27,528,900

. sxdldAmusmsoams
- flamsiiedeiu
(ﬂ'm%msﬁﬂmmmnﬁ'uv;umﬁmmmunﬁﬂﬂ

25,419,394

22,497,504

. Puduwasu
- Usuntae
- famsfiiedaeiu

195,000

195,000

195,000

20,545,831
195,000

SouJ

195,000

195,000

195,000

20,740,831

. aoniugsu
- fansfneateviu

27,820

43,154

2,993

3,403

. swelddu
- USEntag
- fansfinedoeiu

203,640

283,024

477,203

478,200

Sou

203,640

283,024

477,203

478,200

9. dunundna:usms

- famsfiiedoeiu

2,381,400

2,302,717

386,584

404,967

10. miBoalumsusms

- U3Hneae
- fansiiendeiu

390,566

301,793

546,981
244,553

538,362
153,676

SouJ

390,566

301,793

791,534

692,038
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TRANSACTIONS IN

STATEMENTS OF INCOME

1. Rental income
- Subsidiaries
(Rental income is calculated on the
space occupied at the rate mutually
agreed in the contract.)

BAHT
SEPARATE FINANCIAL

CONSOLIDATED

2015

2014

D

STATEMENTS

2015

24,569,640

2014

23,740,680

2. Storage fees income
- Related parties
(Storage fees income is calculated on
the storage quantity at the rate mutually
agree in the contract.)

15,083,121

14,531,125

3. Income from sales
- Related parties

30,383

4. Service income
- Subsidiaries
(Service income is calculated by
sharing the Company’ s administrative
expenses in proportion to the service
rendered of group companies and the
estimate service rendered of Company’
s unit to the group companies.)

29,736,000

27,528,900

5. Management fee income
- Related parties
(Management fee is calculated on cost
plus margin.)

25,419,394

22,497,504

6. Dividend income
- Subsidiaries
- Related parties

195,000

195,000

195,000

20,545,831
195,000

Total

195,000

195,000

195,000

20,740,831

7. Interest income
- Related parties

27,820

43,154

2,993

3,403

8. Other income
- Subsidiaries
- Related parties

203,640

283,024

477,203

478,200

Total

203,640

283,024

477,203

478,200

9. Cost of sales and service
- Related parties

2,381,400

2,302,717

386,584

404,967

10. Administrative expenses
- Subsidiaries
- Related parties

390,566

301,793

546,981
244,553

538,362
153,676

Total

390,566

301,793

791,534

692,038
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AALAUM onas - daauvryis sou

Teldana 25,214,079 - 26,224,640 (24,760,890) 26,677,829
aldeufusnnduimuazionans | 3,811,300 | 161,229,812 - (121,626) 164,919,486
Talsanmse - 6,763,166 - (2,415) 6,760,751
TeldanmsusmaiiEe 9,231,374 - - - 9,231,374
eldawsms 17,770,125 12,590,320 29,736,000 (30,062,400) 30,034,045
TmNald 56,026,878 180,583,298 55,960,640 (54,947,331) 237,623,485
ﬁunummmzu%mﬁ 39,747,788 81,227,821 7,982,972 (23,206,430) 105,752,151
flsdudiu 16,279,090 | 99,355,477 | 47,977,668 | (31,740,901) | 131,871,334
iﬂﬂlﬁﬁlu 1,421,309 613,821 3,484,498 (657,202) 4,862,426
ANPNTBNARNIY - - - 1,768,647 1,768,647
enlganelunsae - 780,258 . - 780,258
elganalunmsuimsuas

ANFDULNUNTINNT 18,227,684 30,192,565 44,805,299 (32,446,964) 60,778,584
AUNUNNINTTINUY - 1,899,852 75,530 - 1,975,382
AlgaenBiSuls 274,639 13,476,811 1,255,042 - 15,006,492
i [sswsudl 56,424,397
m3utieiiurils

shufiduzesuisnlng 56,399,292
souiifusesdulfideibifsnnanue 25105
ﬂﬁﬁﬁﬁ%uﬂ%’WE‘lLﬁﬂﬂ’]iﬂﬁnu—@ﬂ% 11 - 133,509,806 | (108,858,660) 24,651,157
ﬁﬁu mmmazqﬂn‘mi—q‘w% 2,836,916 291,685,557 3,663,716 108,385,637 406,571,826
funind lifidanu-qn3 1,053,663 1,435,012 1,371,678 - 3,860,353
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25. INFORMATION BY SEGMENT

Financial information by business segments.

For the year ended

December 31, 2015

Warehouse
Segment

Document
Storage
Segment

BAHT

Assets
Rental
and Other
Segments

Eliminated
Items

Consolidated
Financial
Statements

Rental income 25,214,079 - 26,224,640 | (24,760,890) 26,677,829
Storage fees 3,811,300 161,229,812 - (121,626) 164,919,486
Sale - 6,763,166 - (2,415) 6,760,751
Wharfage services 9,231,374 - - - 9,231,374
Services income 17,770,125 12,590,320 29,736,000 | (30,062,400) 30,034,045
Total revenues 56,026,878 | 180,583,298 | 55,960,640 | (54,947,331) 237,623,485
Cost of sales and services 39,747,788 81,227,821 7,982,972 (23,206,430) 105,752,151
Gross profit 16,279,090 99,355,477 47,977,668 | (31,740,901) 131,871,334
Other incomes 1,421,309 613,821 3,484,498 (657,202) 4,862,426
Write-off goodwill = - - 1,768,647 1,768,647
Selling expenses - 780,258 - - 780,258
Administrative expenses and

directors’ remuneration 18,227,684 30,192,565 44,805,299 | (32,446,964) 60,778,584
Finance costs - 1,899,852 75,530 - 1,975,382
Income tax expenses 274,639 13,476,811 1,255,042 - 15,006,492
Profit for the year 56,424,397
Profit attributable to

Equity holders of the parent 56,399,292
Non-controlling interests 25,105
Investments property-net 1 - 133,509,806 | (108,858,660) 24,651,157
Property, plant and equipment-net 2,836,916 291,685,557 3,663,716 108,385,637 406,571,826
Intangible assets-net 1,053,663 1,435,012 1,371,678 - 3,860,353
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3un 31 SuoAY 2557 . i i 3 -
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e l@enin 20,078,222 - 25,235,680 | (24,258,180) 21,055,722
elgfiusnsnauduazianans | 10,162,336 | 148,350,972 = (438,403) 158,074,905
e lfannsee - 5,786,272 - (2,300) 5,783,972
eldnnnsusmainse 10,449,946 - - (510) 10,449,436
eldeusng 16,881,893 | 12,859,051 | 27,528,900 | (27,608,900) 29,660,944
e leald] ] 57,572,397 | 166,996,295 | 52,764,580 | (52,308,293) | 225,024,979
FunUIIBRAZLING 37,280,982 | 77,711,214 6,524,935 | (22,808,811) 98,708,320
i lsdtudu 20,291,415 | 89,285,081 | 46,239,645 | (29,499,482) | 126,316,659
ulddu 1,362,456 748,006 37,904,446 | (21,204,031) 18,810,877
A ldfanslunsne - 1,212,322 - - 1,212,322
Al lunsusmsas

AMDUUNUNTINMNT 13,110,207 | 29,708,456 | 41,315278 | (30,357,257) 53,776,684
AUNUNNNTTINU - 564,451 78,374 - 642,825
A ldfansnsSule 1,729,945 11,722,563 4,574,896 - 18,027,404
M lsansull 71,468,301
mMIueiiunals

duifurosFining 71,331,418
sruiifusessulfideibifsnnanue 136 883
oW amIavu-gns 11 - 136,288,289 | (109,376,739) 26,911,561
ity enAsuazgUnsal-gns 2,822,374 306,282,804 | 4,140,207 | 108,854,855 | 422,100,240
funswd lifddnu-ans 1,709,280 | 1,276,629 1,270,178 - 4,256,087
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BAHT
For the year ended Warehouse Document Assets Eliminated Consolidated
December 31, 2014 Segment Storage Rental Items Financial
(RESTATED) Segment and Other Statements
Segments

Rental income 20,078,222 - 25,235,680 | (24,258,180) 21,055,722
Storage fees 10,162,336 148,350,972 - (438,403) 158,074,905
Sale - 5,786,272 - (2,300) 5,783,972
Wharfage services 10,449,946 - - (510) 10,449,436
Services income 16,881,893 12,859,051 27,528,900 | (27,608,900) 29,660,944
Total revenues 57,572,397 166,996,295 | 52,764,580 | (52,308,293) 225,024,979
Cost of sales and services 37,280,982 77,711,214 6,524,935 (22,808,811) 98,708,320
Gross profit 20,291,415 89,285,081 46,239,645 | (29,499,482) 126,316,659
Other incomes 1,362,456 748,006 37,904,446 | (21,204,031) 18,810,877
Selling expenses - 1,212,322 - - 1,212,322
Administrative expenses and

directors’ remuneration 13,110,207 29,708,456 41,315,278 | (30,357,257) 53,776,684
Finance costs - 564,451 78,374 - 642,825
Income tax expenses 1,729,945 11,722,563 4,574,896 - 18,027,404
Profit for the year 71,468,301
Profit attributable to

Equity holders of the parent 71,331,418
Non-controlling interests 136,883
Investments property-net 11 - 136,288,289 | (109,376,739) 26,911,561
Property, plant and equipment-net 2,822,374 | 306,282,804 4,140,207 108,854,855 422,100,240
Intangible assets-net 1,709,280 1,276,629 1,270,178 - 4,256,087
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26. AIDUAUNGU
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avnuasyvau Tnehidl 2553 Usnlddsuszanumsmsasiiduiidesnedulitumengommamuesiduniauiuu
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S EHEHIFRN 70
V3N nyenwANLenans $1in
LGuLﬁmﬁuﬂnﬁ 10 .
Wuddnseozau 20 musziulay
o va U3 ngewmlanns iR ()
WNUNENIZHZE 150 “

27.3 MazwniuiUduaEmEuLazyIng fuil

u‘%ﬁ’wLLazu%ﬂ’miaﬂIﬁﬁﬁaﬁymﬁﬂﬁﬂLﬁumuﬁLr“im%a\aﬁ’umimqﬂmni wazuINIAY q PRI HE R R
Toawadsyssnm 1 §9 53
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Tlfiu 1D 4,082 33,000 941 -
N 1Y weliiu 59 9,354 3,500 431 -
SouU 13,436 36,500 1,372 -
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26. ACCRUED LAND EXPROPRIATION

Part of the Company’s land under Title Deeds Numbers 1578, 1582 and 1605 is in the highway ex-
propriated alignment areas under the Municipal Highway Expansion Project for Klong Bangpakok Zone,
Rasburana Road, B.E. 2541 (1998) in accordance with a Royal Decree. During 1998, the Company had
received the first lot of land compensation from the Bangkok Metropolitan Administration and in accordance
with the result of the Court’s judgment, the Company must pay back to Bangkok Metropolitan Administration.
In 2010, the Company therefore estimated the compensation that was supposed to be paid back to the
Bangkok Metropolitan Administration as the liabilities amount of Baht 3.89 million and recorded as expense
in the statements of income with the same amount. Currently it is pending to pay back the compensation to
Bangkok Metropolitan Administration.

27. COMMITMENT
27.1 The Company and subsidiaries have commitment from letters of guarantee issued by
commercial banks as follow:

SEPARATE FINANCIAL
STATEMENTS

2015 2014 2015 2014

PARTICULARS CONSOLIDATED

Letters of Bank guarantee 5,277,010 4,274,410 358,400 358,400

27.2 As at December 31, 2015, the Company and subsidiary have credit facilities as follow :

Particulars Credit Line (Million Baht) Collateral
Krungdhep Sophon Public Company Limited
Overdrafts 20 } No collateral
Short-term loans 70
Krungdhep Document Company Limited
Overdrafts 10 Guaranteed by
Short-term loans 20 Krungdhep Sophon Public
Long-term loans 150 Company Limited

27.3 Operating lease commitment and Service Agreement as follows :

The Company and subsidiaries have entered into several lease agreements in respect of the lease
of equipment and other services. The terms of the agreements are generally between 1 year to 5 years.

As at December 31, 2015, the Company and subsidiaries have totally minimum payment to be paid
in the future under the operating lease and Service Agreement as follows :

CONSOLIDATED SEPARATE FINANCIAL STATEMENTS
PARTICULARS
THOUSAND BAHT SGD THOUSAND BAHT SGD
Within 1 year 4,082 33,000 941 -
Over 1 year but within 5 years 9,354 3,500 431 -
Total 13,436 36,500 1,372 -
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27.4 Capital expenditure commitments
As at December 31, 2015, the Company and subsidiaries had capital expenditure commitments
regarding to the assets construction contract and the computer softwares as followings :

BAHT
PARTICULARS
CONSOLIDATED SEP‘;"::IEMFI'E"NAT';C'A"
Assets construction contract 171,842 171,842
Computer softwares - 349,248
Total 171,842 521,090

28. DISCLOSURE OF FINANCIAL INSTRUMENTS
The Company and its subsidiaries have information relating to the financial instruments both in
and off statements of financial position, as follows:
28.1  Accounting policies
Accounting policies are disclosed in Note 4 to the financial statements.
28.2 Risk from breach of contracts

Due to the contracting party does not follow the requirement in the contract which caused
damage to the Company and its subsidiaries.

The credit risk with respect to the concentration of trade accounts receivable is limited due
to the Company and its subsidiaries have a large number of customers and its credit management
and debt collection are efficient. Therefore, the Company and subsidiaries expect no risk to have
negative effect.

For financial assets shown in the statements of financial position, the book value of such
assets is net from various provisions to be estimated fair value. Such provisions are assumed to be
the value of risk expecting to be incurred from breach of contracts.

28.3 Risk relating to interest rate

Risk from the fluctuation in interest rate may have negative effect to the Company and its
subsidiaries for the current and the following years. The Company and its subsidiaries expect that
they can manage the contingent risk, due to the Company has set up a plan and follow up the
situation closely.

28.4 Fair value of financial instruments

The following methods and assumptions are used to estimate the fair value of financial in
struments.

Financial assets shown at book value which equal to estimated fair value.

Financial liabilities shown at book value which equal to estimated fair value. Loans carrying
interest rates close to the market rates.
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29. CONTRIBUTION TO PROVIDENT FUND

The Company and its subsidiaries have set up and registered provident fund on January 1, 1999, in
compliance with the Provident Fund Act B.E. 2530 (1987), in order to be the savings and welfare promotion,
as well as the fringe benefits upon resignation or retirement to its employees according to the Company’s
regulation. The employees contribute one portion and another portion by the Company at 5-10 % of their
basic salaries. It has also appointed the Bualang Securities Public Company Limited to be the fund manager.

Provident fund contributions made by the Company and its subsidiaries for their employees are re-
corded as expenses in the income statements for the years ended December 31, 2015 and 2014 as follows:

BAHT
PARTICULARS CONSOLIDATED ~ SEPARATE FIANCIAL
2015 2014 2015 2014
Krungdhep Sophon Public Company Limited 1,032,621 | 999,701 | 1,032,621 | 999,701
Krungdhep Document Company Limited 1,332,588 | 1,294,846 - -
KWC Logistics Company Limited 255,527 280,016 - -
(Former K.W.C. Warehouse Company Limited)
Total 2,620,736 | 2,574,563 | 1,032,621 999,701

30. CAPITAL MANAGEMENT

The main objectives of the Company and subsidiaries in capital management are to provide the
appropriate financial structure and maintain ability to continue their business as a going concern in order to
generate returns for shareholders and benefits for other stakeholders.

The Company and its subsidiaries have debt-to-equity ratios as follows:

PARTICULARS

Debt-to-equity ratio

CONSOLIDATED

2015
0.08: 1

2014
0.17 : 1

SEPARATE FINANCIAL
STATEMENTS

2015
0.06: 1

2014
0.07: 1

31. EVENTS AFTER THE REPORTING PERIOD

On February 24, 2016, the Board of Directors of the Company Meeting No.1/2016 was held and
approved a resolution to pay dividend to shareholders at Baht 5.50 per share totaling amount Baht 33 million.
Such dividend will be proposed for approval in the next Ordinary General Shareholders’ Meeting.

32. FINANCIAL STATEMENTS APPROVAL

These financial statements were duly approved by the Company’s directors on February 24, 2016.
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