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aﬂMUﬂWﬁiﬂL?jU"ﬂ’]ﬂ‘Ui‘thUiuﬂ'lJﬂEJ 227,995,677

anuiiuliTuasaenidefesulnedauddu

U U
19

I8NU

Aamsfilaiiiendostu = 263,377,365 e 05, 31U, 365

FuAuNSWdvauLIeu 574,290,826 428,459,132 574,324,131 425,087,336

RurnUszannusuiag 1,178,463 - 1,178,463

Lauaamu’(,umwmm 238,257,991 = 225,000,000

EJT;NW]?JWISWEJLWE]HW?&WN 539,806,638 = 539,806,638

AMILTEN 235,649,075

=

Funsngnstulasonndnd 1,850,292 - 1,850,292
ﬁuwiwﬂwqunauau 358,829 143,770 231,129 143,770
suFuNIng 3,152,726,262 1,795,027,312 2,269,093,181 1,795,331,827
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L&Uﬂ&]&li“’ﬂufﬂ’l awﬁmnmwmmwuﬂmsu 516,000,000 53,000,000 26,000,000 53,000,000
neluniied

Muaumwulmam Jey 4 297,944,317 172,810,358 127,319,886 172,810,358

)

swwuau‘lumgunau 1,312,381,682 713,032,220 650,152,942 713,032,220
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Vuandiey 130,652,308 Yu yarwiuaz 1 um
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o

UenaleyBofu (7,283,035)  (17,518,750) (7,283,035)  (17,518,750)

-Soe

mumuuamwuamm 197,566,156 130,000,000 197,566,156 130,000,000

flsavau

- dvewiily - 200,000,000 - 200,000,000
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mwaawumulﬂLaﬂwluumuwmmwawiw 2,000,940 1,502,249

suviiunazdiuvesiferu 3,152,726,262 1,795,027,312 2,269,093,181 1,795,331,827
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VUTBL1A

s1eld
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ANTIARIFUAT 60,368,396 55,059,034 60,368,396 55,059,034

eladu

ﬂ’e)ﬂl,‘ﬁa%lu 24,196,344 6,579,550 34,955,566 6,579,550

13,425,639 22,647,853 13,474,417 22,647,119

Anldane
G oewomn o0 .0 906
fuyunstiuinig
| titednfoheeddi somsws semes0  0asis 2020960
AldaeRLduIuAaIaUAT 46,600,391 10,600,425 46,600,391 10,600,425
| titwdnfewnsieid  asemess  sesmels  esees  Seaaeti
iuué’u‘iqumal,l,axmﬂﬁu‘%mi 339,173,856 160,624,360 265,865,117 160,541,052
et sl usem 72080 siawa
sauA e 425,534,969 212,740,059 338,319,927 212,355,256

AldI1en19n15R[N wazBRulatRyana 452,739,090 83,463,128 461,782,348 80,654,488

V.

ilsneuAlddremanistuuaznstuldiiifyaaa 465,997,081 83,463,128 461,782,348 80,654,488

mlsfeundluldtfyana 425075939 67,420,417 432,177,702 64,611,777

mwuulmf]%uu 31.1 (145,995,378)  (16,268,084) (145,316,039)  (15,688,424)

mlsdnsul 418,065,119 50,460,210 338,115,476 48,231,230
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I )
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Alsannisisiandinulusemning - 401,609,215 - 401,609,215

° o oA awvad o
ﬂWiUWMWG]iﬁWUHWiUmmWNN'mE]U{]'UG]LﬂEJ'Jﬂ'U

aaumuwumﬂﬂmsmmmuamaamﬂmsmwmemmu (32,827,716) - (32,827,716)
maasuLamednsiang 24,432,796 - 24,432,796

m‘l‘smﬂvguwmﬁiaifmmwsuﬂ 211,918,279 452,069,425 131,968,636 449,840,445

duiiuvefiovuresuine 417,566,428 50,014,414 338115476 48,231,230

418,065,119 50,460,210

duiliduvesifiovuvesuien. 211,419,588 451,623,629 131,968,636 449,840,445

211,918,279 452,069,425
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2554 2553 2554

| | | e

67,420,417 432,177,702 64,611,777

mlsneun8Ruladaynaa 425,075,939

INNINTTUANTUIY

AdousinuazAdas Mg 56,350,585 46,550,795 42,852,037 46,450,348

‘lJ"lﬂWLJ'\]'lﬂﬂﬂiMﬂ’il'mu”lEJﬁLmiWEJ 22,469 22,469

dsewmaszlovintdnau 3,795,898 = 2,191,588

ﬂaﬂL‘UEJiU (24,196,344) (1,560,204)  (34,955,566) (1,560,204)

Muaummumu 70,099,248 128,021,486 53,482,621 125,112,399

aﬂwumimua awﬁ“"u 62,823,813 (46,306,764) 36,028,000 (44,079,310)

auwiwwuunsuau 2,416,327 (11,258,792) (1,633,711)  (11,283,539)

°

nild UWWLUU\?WULWN“UU (anav)

wiia uvmurmuau (9,750,051) (4,272,080) 1,225,955 (4,299,881)

ﬁ]’]EJﬂE)ﬂL'UEJ (35,879,015)  (13,076,530) ~ (29,628,694)  (13,076,530)
Nuaﬂawsmn (41Ul Aanssuaniiuanu 99,718,291 69,857,160 (86,679,661) 69,674,526
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(Uuugelu) (Uuugslu)

Lauaawumm’n meu) anag 67,229,100 (75,000,000) 67,229,100  (75,000,000)

Numﬂﬁmmswumsuwﬂwu meu) anag 114,676,768  (115,108,512) 116,258,512 (115,108,512)

uwu‘Lwnau‘ImauaumLﬂuﬂsuﬂutwmu (240,874,019) (257,698,119) (224,017,406) (257,698,119)
LquammaLwasuauuawuiumwaaa (nuneing 15) (203,480,105) - (214,999,000)

aaé’ﬂmsumwmwamsawu (300,000) - (300,000)
Aunsndlaifisnnu (1,436,591) (80,068,494) (1,436,592)  (80,068,494)

55,430,108  (478,778,093) 99,296,757  (478,778,093)

Ruangnzan (4luly) Anssuamu

v
o

Lauﬂamzazaumﬂamwmsuuamaa (107,650,274)  (146,500,000) - (146,500,000)
i o eomsow - 000w
muvgumsmswams%mmiaaﬂwufj - (3,280,875) - (3,280,875)
i - s - 80000000
FsAURUNBNTTEZE (32,000,000)  (12,000,000)  (32,000,000)  (12,000,000)
wlibenldigendn  mases - mases -
DeRuluna (47,215,772)  (17,090,175)  (47,215,772)  (17,090,175)
Gudsieieide  lessaies  2eled msssies 276126
uuaﬂawsmn (AgluTu) Aanssudnnmitu (90,789,416) 418,741,584 16,860,858 418,741,584
unsedoontundas  cseon omoe mames ogRon
Juaniazsiensiieuvintuannud 10,722,690 902,039 10,513,114 875,097
RudauazsrensigurintuaaUanst 75,081,673 10,722,690 39,991,068 10,513,114
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2 dl U a o a 6 o d! d! > 1 d‘ v 1
 TUM 31 SunAN 2554 UTEN 191A5KaEUN TN UIUNTTRAANTONTIAUALA LS
Faldnuey yamaudndnsuinandeusaarauvesdunsndaina1niduiutulssunm 67.2 au
U (2553: 914U 95.9 a1UUM)
Us¥ngesuvianilalmiifukasAslgnasisyadignsaudadiiuinussann 690 d1uum
TumMUseiuatuaduta NlAsuaINsUIASN IV LAINTI
lusuiiguigy 2553 US¥nRalniinnsUseiliuyargisTsuvesiiulaggussiiunaidase
lnginauinlduseidiunafnume TaUseuiisuiuteyanain (Comparative Method of Valuation)
FenaveIn1sUsziiuALanaANAURLTUINYAA AU UM TIUINUSEN 573.7 a1
UM (8angnENAERULAYINAUTINIY 401.6 S1uum) UEnauiindiuniinduvesyarefsssy
Aa o | | a a a ) \ D v o a o o
vosfiusena b ludiuiuyuainnisismdunsndludiuvesdneiu a dul 2554 Us¥n 1
WInsgIuN1 Ut 40 So9 adwnIunsndiienisamuunneuin Al usEn 139UTulss
1 a a d'a 1 d' = [ a [ 6 dl' o o £ )
druiuyuannisisimnfuludiunduedmisunindianisamuludimlsasansuainesd
Uagudnuiu 282.5 Muum (gangnzana@Rulaviniudiuiu 197.8 a1uuimn)
MINUTENT WaTUSENY08LanIYaAIveINAUAINE1IA878T1A N Yar1ansauTayd
Al YU 31 SUAL 2554 way 2553 skl

(e WU )
31 §u2AN 2554 726,563 107,536
31 SuAN 2553 152,913 152,918

detuil 3 wgwnnau 2554 Uit Iidwiedunindanisdumilesuidn-lviunuievsay
(“noeusan”) Fadunindilgsmingluduusznoudaediiu 9 15 2 91u 65 m31991 weulnds
Autenans 9 nds Muflsan 15,300 asnaiuns uazsumdniafivienarsniougunsaisiugas
675 &uumansnouinaildinefiisades Insdunindwarifiyaaansautydsusiuiu
221.6 &MU (Fem3auanadnsans) a unsming vismaldsuimlsannissmineduning
AN 416.9 duumituauiilsuayudaasadmiul 2554

(WH2E: a1WUM)

dauiunu . .
AU o yaAgnsaudey
INNIAIIAT
NAU 26.2 46.9

e
2D

Indafuienans 93.8 - 93.8
Fumdndafuienamieugunanl 54.7 - 54.7
3 174.7 46.9 221.6

18. dawfunuanNNIsATIATIAY
drufunuAIINMsATIAduning Ao duAumuannsisiafuauing 13l ilununeme
Usenauaunisiiude 17
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(Bdg: Wuum)

QUNTTIHUTIN / SUNISHULRNIZAANAS

YOARILAD Bl TUN 31 SUIAU 2553 573,727
USuusmansenuanmsasuwdanleuisnstnd neddvedmniunindivenisamu

(282,503)
(Mneime 17)
dufunuannsisimifuanainnsueniulusenineg (46,897)
YonALae td Juf 31 SuanAu 2554 244,327
9in: NauN18RULe (é’miﬂm@ 20%) (48,865)
mumumumﬂmsmwm - anSanaeRuls 195,462

9

dufunuanmsATeifusanaliamsatuniniunayuasauasbiaansasedu
Rutunald

Tusgvietilagtu viome I mmheiRuduvildituuiomsm (‘nesusm”) audinanly
Tumnewmauszneusunisidude 17 fruuiimg Sdeuduiuuannsiseavesiirudananly
galsazaninuiy 32.8 dauum (@sana18Ruladiuau 14.1 uum)
19. Aunindliisnu

warmustivesdunindlififam o ful 31 Sunau 2554 uag 2553 uandldwsil

(MU28: WUUIN)

wmmuﬂu UNTHULANIZAINS
a3 Fanuls
LASDIUIBNITAN LASDIRUNENTTAN
ABNNADS ABNRILADS

3] ’J'LI'VI 31 SuAw 2554:

391U 90,000 10,877 10,877 90,000 6,037 96,037
9N ANRRIIRUILAZEL (9,000) (4,820)  (13,820) (9,000) (2,884)  (11,884)
yammudyd - gvs 81,000 6,057 87,057 81,000 3,153 84,153
o Sufl 31 Suew 2553;

39PN 90,000 4,601 94,601 90,000 4,601 94,601
9N ARRIIRUNEEZEL - (2,050) (2,050) - (2,050) (2,050)
yarmudayd - gvs 90,000 2,551 92,551 90,000 2,551 92,551
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114

ﬂ’]iﬂiSVlUEJE)WQJUa?i’]Wm uiqu, vosdunsnglufisaudmsul 2554 uay 2553 LLﬁ@ﬁl@@\‘iu

(e Wuun)

yarmuUnyTaud 92,551 1,160 92,551 1,160
E]"Z!E]WLL’J?ﬂE]&Jﬁ’JLG]E]% 1,436 2,043 1,436 2,043
%ﬁ)Lﬂ SOIMLILNITAT = 90,000 = 90,000
Watuannsteusieos 3,066 - - -
ARRTIIINg (9,996) (652) (9,834) (652)
yarmuUyivael 87,057 92,551 84,153 92,551

20. #NSNI5LYI
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C Y
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o w
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YONANLNADYDIANDNITLYN 8 TUN 31 SUIAN 2554 hay 2553 Hnatl

(MU2E: WUUIN)

JUNTSIHUTN / SUNITRURNIZANISG

2554 2553

ansnisia - 1A mu 34,918 34,918
9in: AFRINULNETEL (8,425) (6,533)
yargvsmulyd 26,493 28,385
Adndmhefivwegluduvesilsuieviavudmiuy 1,892 1,892
21, Rufifuszezduainanidunisdu

(Me: iuum)
_

Ruiduszegduananiiunstiu 4.85 - 4.88 79,657

o fufl 31 Sureu 2550 U3 uasuitmdesiaeiudBussesduiidedlftnlfilus oy
1,492 o TneRudBusserdunarasiuibusserduiindnAUszlasnisansuesiituuay
degnasawesuitmdesuvinils uazdnimiisamulunesusanadiuiu 22,5 dumiglii
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Y

22.  RIMUNISALAZLIANNLDY

(We: Wuum)

2554 2553 2554 2553

L'\]’Wmﬂ'ﬁﬂ’] ﬂﬁ]ﬂ’]ﬁﬂl@.lmi]’]“lla\‘iﬂu 17,398 25,544 25,544

RuSuamhA1YaE AL EINEYBLATRIINTIN

15,000
USEnUseiugey
ANLIIN8AN9IE 25,654 14,840 8,550 14,686

23. Rufduszezen

(MU28: WUUIN)

., é)@]i’]ﬂaﬂL‘UEJ . . JUNTSIEUSAY SUNSHULRNIZANS
Qun A15Y152AU
(iaﬂﬁ“‘) 2554 2553 2554

MLR - 2.50 fi9 msvﬂumunmwmﬂau LﬁmﬂLLﬂ un3nAy
2.75 2554 fauAY 2556

553,000 85,000 53,000 85,000

Rudusseze - qw%mnaﬁuﬁ5aﬁmumﬁz‘fﬁsmsﬂwﬁﬂ 516,000 53,000 26,000 53,000

53,000 80,000 53,000 80,000

Rufgudananasziulagnisandnuesniunseudelgnasnesussndesuianis
neledyaRugu s uasuitndesdesiRmuiteulumenisiuussemsmuiissy
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Tudyay) Wi N1smsednsdmldusediuvertiony dnsidiuauausatunstseni uay
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¥ o
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24.  viufiszezend

(MUa8: WUUn)

JUNTSIEUSAN / SUNTSRURNIZARNS
2554 2553

YaAMUntaTIans 490,00 490,000

o

wn: anlgdeluniseaniulsednlnyd (1,714) (2,778)

gongvs 488,286 487,222

dlotud 19 funau 2553 UsEm-ildeeniudussinvlsidesdvsualifimdnysefuliuagamu
antunay/visegaausglvgjduiu 140,000 vy Qaﬁhﬁmﬂ*ﬁmwaz 1,000 U 330U uu
Gy 140 &uum asuivusldasulutudl 19 Suiaw 2556 Tneisnsnenitonsdisesay 5.0 el
uardifmundrszaenidenn 3 ou

dlotudl 6 Awnaw 2553 Uim-lseeniuiussiavlsidesdvsuaglifimdnyse fuliuagamu
antunay/visegaausglvgd1uiu 350,000 midg gamﬁmﬂ”mmaaz 1,000 U 52U
By 350 dwum asusmusldoeuluiuil 6 Aameu 2556 Taefisnsinenibonsiisesay 5.0 el
wardifvundrszaenidenn 3 ou

U301 AU R utdoulnian1stuiivuau1elsenis 1y n15a398as1duniliause

druveneu

25. #1509NaUselevissase12vaINLNaIU
Frurududrseanalseloviszozenvaaninaudadukiusasenidnauiaoanainaiu
A JUN 31 SunAL 2554 wanalanadl

(Wihe: Wuum)

nadzanann1sasuLasuleunensUgBineanuralsylevives

wihelaedSuiu Mlsazaudud newe 5) 55 555
guyuusnslutlagdu 535 535
Fununenide 265 265
ANUIINMIUTTIUN TN AInAERS 1,391 1,391
Wiudusnmstiousdndes 1,605 -
ganAvdeUa1el 10,152 8,547
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v a

AlgIeneItunalstlevissevenivemiinanusineglumlsseviayudmsulavagniun
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[

a dl o U 2 a L3 > 2 > a v dy
AUNUAFIUNEN lunisuszannsaunanaminfansuseiune auﬂizmuaqﬂl@mu

]

3.31

4.18 3.31 4.18

9RIIANAA

Sasnstuuieuly
X 5.00, 6.00 6.00 6.00 6.00
2UIAR (VUNUTIIDY)

Snsmsasundadiy
: 5 9.74 9.74 9.74 9.74
FIIUNTNIUY

26. uiauiiu TudrAeyuansdnsnazderuaidsy uwazdnuyanviu
A o oA a d' a o vaA v a o YN A Y a o Y]
Wi Tuin 25 neAdniew 2551 MUsegaandagteviuvesusun laduRlrusen eentasdnass
Tudfityuansdninasdeviuandiydmuauliifiv 30,250,000 vty ungdeuanvesuEnIlugnau
4 viunsieludAguansdns 1 miie lnelidAnyae ludAyuansdnsaananlvavsnasdeviuadsy

o

neanlnivosuTenludnmnsldansvesludfguanians 1 vule sevuandiy 1 vulusial 8 um

o

1
ada

oy MidnassludAguansdniilunsinassaiuieuazludfgyuansdnsiteny 3 Ulneliszes
naNsiganssuRATuiNIsaaeva LA uiuIAY 2553

[

TusgninatdagiuiinislddnsmuludAyuansdvdiiederuandyvesussnagulanad

| s onia

gORANMED B Juft 31 SuAu 2553 30,249,788
1¥ansluseningd (9,652,308)
ganANMED B JuRt 31 SurAL 2554 20,597,480

nswWaguwlasvesdiiiuyarvuadyvesusenailsneazidenmal

(V28: WUUN)

YORAINED B Juft 31 SuAu 2553 130,000
intuannsldansluddyuanddns 67,566
gonAuviae a Juil 31 Sunau 2554 197,566

27.  d1599MUNYNY

MelaunUaRuewIng 116 WAWsE U AUSENUMTUTIING W.A. 2535 USEN Aol
nassilsgvduszdddmvilslifunudrsesidesninfesas 5 vesmlsgniuszdlndesen
Mayuazausnan (i) aundmudsesiasdsuulidesniifesas 10 vesmuaansdeu dises
aungueianaliaunsaunluTeRuiunald

Annual Report 2011

L1174



c] r SMART STORAGE

118

28. #1509Mald
US4 lndnassasesniulnglilassuingussasmlaganisiasidlaYui 27 wwieu 2554 9

Useguandyitenuuseind 2554 loflualeudrsesnludnduilsasandslulddnassdiuiucu
200 S1UUM

29. viuansiy@enu / dr3euiundnyaen

v

A o A = - a o vy a e & voa o
WiaTud 17 funaw 2552 TUssguanenssunsusenaladufouiflasinisnisdeiuAudiuiu
Laiifiu 12.1 dwviu Warnslivuas 1 um) Anluioeaz 10 veafuiid miienavun ey
S A PN v A o a a = & v
T9Rugeaaliiiy 35 duum WedngUszadlun1suimsmianistiy Inedsseviailunisyerly
AANANSNVSNEUMIUTEWAlNgsERINTTUN 2 wwiew 2552 533U 1 Aanau 2552 USENY daviupu
g =& v A a o o 1 v A (2 P Y !
wSaduludud 21 wwigy 2552 LaglinnuaseelIaIdMUIguANAIENaT 6 nautuwanIs

¥ A

FouAuLdNaSIAdesliiy 3 U (Susauniun 4 weadnieu 2552 893ufl 21 Wwew 2555)

q
[

nsdsunlasveslivuandiyvepudmsulaugaiun 31 Surey 2554 duasldunnsil

QUNMSHUSIN / SUNISIEULRNIZANAS
44

gonAuviae i Juil 31 Suinau 2553 3,530,600 17,518,750
Fthglusyingd (2,059,500) (10,235,715)
gonRUVaD a1 Jufl 31 Uy 2554 1,471,100 7,283,035

Tusgninatidagdu Usem s mheiuadyserudainanlusiaaieiuas 9.16 v m lasusu
9EUs 18.9 A11UIM UTEN duninduAuuaINN1sVIeiuaddeAufinga1 (vsanenliaie
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= ¥ o v v al o a v U dy & 1 VN ¥
MAgIves) 91U 8.6 suumluldddriunuruandaydeauludiuveteiu
ANUIAVUNYVBIANLNINUAIENTTUNITAINUNENNITNELALAANANANNSNENNAS. &, () 2/2548

Y A

o A v & a 9 L voa i aw o w & N a o
aedun 14 uaus 2548 WeatunIsToruALIIUTENIMIYUIInasderuAula liiiuRuils
azau wazlivsendesiuilsazauliidutudisesvindudnunuiuiildsedeiuauauniiezd
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= LY a o YU 3 & ° ° v Y o & A < o 1%
91 31 3UINAUN 2554 UF¥N* lmmaiiﬂﬂsazamLﬂumsaqmmwuamm%aﬂumummuum

s1gvuUs:U 2554



SMART STORAGE CJ r

30. AlgIngnuanEME

he

sensalgaeLlmuanuuzUsEnaumesIen1sA e nd Agyassely

(MU28: WUUN)

2554 2553 2554 2553

RuifeunazAusuasnausylovibuvemiingu 54,911 42,109 50,037 42,109
ﬂ'nﬁamwm 43,195 43,505 30,061 43,404
AdRIvLY 13,156 3,046 12,791 3,046
ANAEMINE YT TUIY 32,808 - 32,798 -
TngRunasanduudedily 34,299 - - -
nswasuulaslududdisaguuas aussvineh 41,777 - - -

31.  aEnula

v v

311 $78MINTENUERTILILRUTENIINNN BRUlAYITuAuRag el yBiudnT

MENlgdmsuTaUgnTUN 31 SunA 2554 wag 2553 auTanandlanall

(Mu28: Wuun)

2554 2553 2554 2553
R

Mlsmedydneun dRuldliiyana 425,076 67,420 432,178 64,612
by g Joway 15 Sovay 15 - .
ansnERulsdiuana Soway 30 Soway 25

h - 30 -25
s neun sduldliiyanagudnsni® (130,332) (16,733)  (129,653) (16,153)

NANSENUNIINTTENSU:

Mlsannnsnadusienisamiumuannsisimifuiiednn

el (14,069) - (14,069) -
AN UIYNAU

HALANGNITAAS IO (1,594) 465 (1,594) 465
meRulatdaguu (145,995) (16,268)  (145316) (15,688)
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Y

a

31.2 seazBunn18Ruldserntnyddmiulauaniun 31 Sureu 2554 uag 2553 @131190

o
v a

LanIlARIT

(MU28: WUUIN)

UNSHEUTIU UNSHEULANIZAINS

2554
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Message from the Chairman of the Board

In 2011, Thailand is still affected from the economic
depressions in the United States and many countries in
Europe, especially at the great disastrous floods in fourth
quarter last year, leading to Thailand economic growth
to be only 0.1%.

For our business operations in the year 2011 amidst
the price competitions, we have been able to maintain
our net profits (after special deductions) to increase over
18%. The company has sold an assets part to the Sub
Sri Thai Property Fund with profits at 417 million baht
for the joint investment with the mentioned fund at 225
million baht (one thirds of the total investment units).
The company has bought a new plot of land for our
fourth warehouse and investment in Industrial Enterprises
Company Limited at 200 million baht. In addition, the
company has allocated a portion of its resources to invest
in ABP Café (Thailand) Co., Ltd and Golden Donuts
(Thailand) Co., Ltd.

In future, the company is still confident about the
potential growth in the business of document depot, by
firmly intending to develop Automation System, giving
business edge for the company in competition and can
respond our customers’ need readily with enhanced
efficiency. The company is determined to develop our
systems to enhance our performance and at the same
time reduce our operation costs.

The company has promoted and supported CSR
projects continually, to cultivate consciousness among
our employees in their responsibility to the society,
giving scholarships to rural schools, donations and
support for community activities, including giving

opportunities to students and groups both in public and
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private sectors to have field studies on Automation, with best technology in Asia for 16 groups.
We are proud to be a source of learning and education support, deeming as a sustainable
base for communities and society. The company has always been concerned in instructing
our employees to enhance their potential at every level.

On behalf of the Board of Directors, | thank the shareholders, customers, business allies
in giving us their support throughout the time past and | wish to thank the management, all
employees who wholeheartedly perform duty making the company grow continually and
we will be adhered to business running in transparent, honest and fair to all parties under

the good corporate governance for ever.

// A

Mr. Keokhwan Vajarodaya

Chairman of the Board of Directors
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I Report of Board of Directors

In year 2011, projection of the country’s economic growth rate expanded at the rate of
0.1% greatly decreasing when compared with year 2010, which expanded at the rate of 7.8%.
For export, they were increasing at the rate of 16.4%, when compared with year 2010, which
were increasing at the rate of 28.4%. And import, they were increasing at the rate 24.7%,
when compared with year 2010, which were increasing at the rate of 37%*.

In 2012, the forecast of economic growth rate of the country will expand at the rate 5.5%
to 6.5% with the export and import volume will expand at the rate 17.2% and 24.3%
respectively*.

In year 2011, the using rate on warehouse space in average of the company slightly
increased from 88% in the year 2010 to 91% in the year 2011. There were old and new
customers using the service steady, especially on document warehouse. However, the
competition on price is hectic and so the service rates cannot be adjusted in all categories.

The Company somewhat highly concentrates on the goods typed chemical fertilizer, which
was purchased and imported from abroad totally 5.83 million tons, increasing 0.44 million
tons or 8.16% when compared with year 2010 of 5.39 million tons.

For the performance of the company in the year 2011, it can be summarized as
follows:

Goods Deposit Operation and Document Storage: Types of goods deposited were
chemical fertilizer, animal feed ingredient, office furniture, a box and file containing
document, computer media for instance. For document storage, the company use
AUTOMATED STORAGE AND RETRIEVAL SYSTEMS (AS/RS) with barcode and computer
for the collection. Further more, the Company provides management of warehouse
in a full and complete service. Product typed chemical fertilizer annually deposited was
0.305 million tons, increasing at the rate of 54.04% when compared with quantity of
0.198 million tons in year 2010.

Warehouse Rental: Average area for rent was 42,548 square meters per month increasing
at the rate of 8.37% when compared with amount of 39,262 square meters per month in
year 2010. Types of goods stored were iron, chemical products, machinery, cotton, shoes,
tile, decorative home accessories, raw material for cooking food, office supplies, paint and raw
materials for manufacturing paint, furniture, publication, and devices exhibitions for instance.

Wharf Rental: There were 60 sea-going vessels berthing at the port, an average of 15.50
days/wharf per month, decreasing at the rate of 9.82% when compared with 60 sea-going

vessels, and average of 17.19 days/wharf per month in year 2010.
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Service of through cargoes: There was a total of 0.363 million tons of various through
cargoes, such as iron, chemical fertilizer, frozen product, timber, sugar, salt, and other goods
decreasing at the rate of 14.39% when compared with amount of 0.424 million tons in the
year 2010.

Service of Cargoes Packing and Transfer: Every type of cargo packing and transfer totaled
29.016 million Baht, increasing at the rate of 8.28% when compared with amount of 26.799
million Baht in year 2010.

Consolidated financial Statement, the company had total revenues of 878.274 million
Baht, total expenses of 425.534 million Baht, net profit of 418.065 million Baht, and earning
per share of 3.50 Baht, increasing at the rate of 728.51% when compared with year 2010,
having net profit of 50.460 million Baht and earning per share of 0.44 Baht. The increased
profits in year 2011 have derived from the sale in fixed assets to: “Sub Sri Thai Property Fund”
and realized profits (before income tax), through the sale of mentioned assets at 416.9 million
baht as at date of sale and its impact on deferred income tax from tax rate change, comprising
profits in fair value assessment of fixed assets in our subsidiary at the date of take-over at
85.3 million baht, profits from fair value assessment of property for investment at 38.3
million baht.

In 2012, Thailand is still affected with economic factors both inside and outside the country,
the forecast of Thai economy in 2012 is in good trends for expansion from recovery measures
of Thai government. In 2012, although Thailand is still under severe impact from many factors
which are economic, political and social factors both inside and outside the country but the
forecast of Thai economy in 2012 is in good trends for expansion from recovery measures of
Thai government in continual manner and in effective practice. The determination of the
management and the co-operation from all employees, the Board has strong confidence
that our company has continual growth in a sustainable way including giving a satisfactory

return to all shareholders in the long run.

* Source: Office of the National Economic and Social Development Board, February 20,
2012.

~— = sUB SRI THAI WAREHOUSE
PUBLIC COMPANY LIMITED
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I Report of the Audit Committee

To: The Company’s shareholders

The Audit Committee consists of three independent directors with full qualifications which
are Mr. Sompoch Intranukul, Chairman of the Audit Committee, Mr. Surapong Paisitpatnapong
and Mrs. Chitra Thavara, Member of the Audit Committee.

In cycle year of 2011, the Audit Committee has performed its duties and responsible to
the assignment from the company’s board of directors and the Audit Committee has been
with 4 meetings with the management, auditor and internal auditor, as suitably, with
following conclusions, as follow.

1. Review on Quarterly Financial Statement and Annual Financial Statement 2011 to be
proposed to the company committee for approval. The Audit Committee has questioned
and listened on the explanations of the management and the auditor on accuracies in financial
statement and sufficiency in the information disclosure, in which the Audit Committee hold
the similar opinion with the auditor that the mentioned financial statement is with proper
accuracies in its essence under the generally accepted principles of accounting.

2. Review on Internal Control System in order to assess on sufficiency, suitability and
effectiveness of internal control system by considering from the internal audit report of each
quarter, according to the approved work plan, in which, nevertheless, important error has
not been found; the properties have been appropriately managed. From the internal control
system assessment, the audit committee has decided that the company has good internal
control system, and adequate, appropriate and effective tracking system which can manage
the risk to be in the acceptable level and the continuous follow up has been made.

3. Review on Internal Audit by hiring an external independent company to inspect and
assess the adequacy of the internal audit provided the audit report will be made to the
audit committee regularly every quarter, and when having considered the extent of operation,
duties, independency including reports, the audit committee has decided that the internal
audit is adequate and appropriate, and the continuous follow up has been made.

4. Review on Legal Compliance according to the law and regulations of the Stock Exchange
of Thailand and other legislation related to the company’s business including obligations of
the company with outside persons, the Audit Committee hold the opinion that the company
has followed the laws, provisions and obligation which the company has with others.

5. Review on the Risk Management to be associated with the internal audit to manage
the risk by considering the inspection of policies and risk management manual including the

progress of risk management. The Audit Committee has considered that the company has
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the efficient risk management and it is associated with the risk management manual which
the company has made. The acceptable risks have been specified, including the regular risk
review to be associated with the present situations.

6. Review on the connected transactions and Disclosure of Such Information which the
auditors have declared and presented the transactions in the financial statements and notes
to financial statements. The audit committee has agreed with the auditors that the said
transactions are normal business transactions and useful to the business of the company
including the declaration is made correctly and completely.

7. Consideration on Selection, Appointment and Remuneration Proposal for Auditor for
the year 2012, it is to be presented to the board of directors of company for approval in
General Meeting of Shareholders in 2012 by considering on performance, independence
and suitability of remuneration. Therefore, the Audit Committee approved to appoint Miss
Suphannee Triyananthakul CPA. No. 4498 or Mr. Supachai Phanyawattano CPA. No.3930 or
Miss Siraporn Ouaanunkun CPA. No. 3844 of Ernst & Young Office Limited to be the
company’s auditors for the fiscal year 2012 with the recommendation of Audit Committee
for the year 2012 at Baht 1,100,000.- . The Audit Committee has opinion in relation to
the appointment of the auditor as follows:

« In last year, the auditors have operated to the full capacity in their occupation and
given suggestion about the internal control system including had operation
independence.

« The proposed compensation is appropriate: proposing 1,100,000 Baht.

« The auditors (Miss Suphannee Triyananthakul) have been appointed to be the
auditors in 2012, this will be the second year consecutively.

« The auditor has no relation with the company and its subsidiaries.

Comment/Remarks on Performance

In overall conclusion, the Audit Committee have fully performed its duties as stated in
the charter, the Audit Committee have been approved from the Board of Directors of the
company and the Audit Committee has examined the above said transactions and agreed

that the company has followed the good corporate governance.

The Audit Committee

(Mr. Sompoch Intranukul)

Chairman of the Audit Committee
Date: March 9, 2012
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I General Information

Sub Sri Thai Public Company Limited

Initial
Registered Number

Type of Business

Registered Capital

Par Value

Paid-up Capital

Head Office

Warehouse 1

Warehouse 2 and

Document Warehouse

Warehouse 3 and

Document Warehouse

Website

138  sgviuds:9U 2554

SSIN

0107537002117

Providing document and property storage, rental service and
space management for warehousing including the service of
warehouse and stock management and business related with
wharf.

Baht 151,250,000.00 (One hundred and fifty one million two
hundred fifty thousand Baht) including 151,250,000 common
shares (One hundred and fifty one million two hundred fifty
thousand shares)

Baht 1.00 (one) per share

Baht 150,681,886 (One hundred and fifty million six hundred
eighty one thousand eight hundred and eighty six) (as of January
31, 2012)

2044/25-27 New Phetchaburi Road, Bangkapi, Huai Khwang,
Bangkok 10310

Telephone: 66 (0)-2314-0412, 66 (0)-2314-3132, 66 (0)-2318-5514-5
Telefax: 66 (0)-2318-3490-1

71, 71/1-8 Moo 1 Soi Suksawat 49 Tambon Bangchak, Amphoe
Phrapradaeng, Samut Prakan Province 10130

Telephone: 66 (0)-2463-4280-9

Telefax: 66 (0)-2463-4287, 66 (0)-2818-7847

115 Moo 6 Soi Suksawat 76 Tambon Bangchak,

Amphoe Phrapradaeng, Samut Prakan Province 10130
Telephone: 66 (0)-2463-0127, 66 (0)-2464-1502-9

Telefax: 66 (0)-2817-5190

115/7-9 Moo 6 Soi Suksawat 76 Tambon Bangchak,

Amphoe Phrapradaeng, Samut Prakan Province 10130
Telephone: 66 (0)-2819-9322-3, 66 (0)-2819-9372-7, 66 (0)-2819-9397
Telefax: 66 (0)-2819-9378

www.subsrithai.co.th and www.subsrithai.com
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SST Warehouse Company Limited

Registered Number
Type of Business

Registered Capital
Par Value

Paid-up Capital
Head Office

Warehouse

0105552067303

Warehouse business / Depositing of goods Service

Baht 5,000,000.00 (Five million Baht) including 50,000 common
shares (Fifty thousand shares)

Baht 100.00 (one hundred) per share

Baht 5,000,000.00 (Five million Baht) (as of December 31, 2011)
2044/25-27 New Phetchaburi Road, Bangkapi, Huai Khwang,
Bangkok 10310

Telephone: 66 (0)-2314-0412, 66 (0)-2314-3132, 66 (0)-2318-5514-5
Telefax: 66 (0)-2318-3490-1

71/9 Moo 1 Soi Suksawat 49 Tambon Bangchak, Amphoe
Phrapradaeng, Samut Prakan Province 10130

Telephone: 66 (0)-2463-4280-9

Telefax: 66 (0)-2463-4287, 66 (0)-2818-7847

Industrial Enterprises Co., Ltd.

Registered Number
Type of Business

Registered Capital

Par Value

Paid-up Capital

Head Office and

Manufactory

Website

0105508000665

Producing vegetable cooking oil and animal feed products
Baht 200,000,000.00 (Two hundred million Baht) including
200,000,000 common shares (Two hundred million shares)
Baht 1.00 (one) per share

Baht 200,000,000.00 (Two hundred million Baht)

(as of December 31, 2011)

39/6 Moo 3 Tiwanon Road, Tambon Banmai, Pakkred
District, Nontaburi Province 11120

Telephone: 66 (0)-2961-6040-9, 66 (0)-2583-7147

Telefax: 66 (0)-2583-8207

www.tipoli.com
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References

Share Registrar

Auditor

Internal Audit

Thailand Securities Depository Company Limited

4th Floor, SET Building, 62 Ratchadapisek Road, Klongtoey,
Bangkok 10110 Thailand

Telephone: 66 (0)-2229-2800

Telefax: 66 (0)-2359-1259

- Mr. Suphannee Triyananthakul CPA. No. 4498

- Mr. Supachai Phanyawattano CPA. No.3930

- Miss Siraporn Quaanunkun CPA. No.3844

Ernst & Young Office Limited

33rd Floor, Lake Rajada Office Complex, 193/136-137 Ratchadapisek
Road, Klongtoey, Bangkok 10110 Thailand

Telephone: 66 (0)-2264-0777

Telefax: 66 (0)-2264-0789

IVL Auditing Co., Ltd.

77 Soi Supapong 1, Nongbon, Pravet, Bangkok 10250
Telephone: 66 (0)-2748-2332-4

Telefax: 66 (0)-2748-2331
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B Financial Highlights

(Unit: Thousand Baht)

2010
Consolidated Financial 2009 2011

(Revise)

Warehouse income 188,891 195,258 208,371

54,663 56,688 45,687

Premises and Equipment expenses

Income from ordinary activities 5510 50,460 418,065

Total Liabilities 191,875 808,269 1,608,469

Issued and paid-up share capital
116,035,141 114,554,044 119,327,368
(ordinary shares)

Book value per share (Baht) 12.94

Collection Period (Day) 42.81 65.81 53.49

Return on Equity (%) 10.51 33.04

Debt-to Equity (Time)
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Services Offered to the Customers are as Follows:

CJ r SMART STORAGE

I Nature of Business Operation

1. Document Storage Services

The company offers customers a complete end-to-end document storage services including
document deposit in container or filing, in AS/RS (AUTOMATED STORAGE AND RETRIEVAL

SYSTEMS) with barcode and computer for the collection and search, with following details:

Storage service of documentation which containing in box or file and keep in standard
warehouse or strong room, fire-resistant over 3 hours.

Storage service of electronic document in controlled temperature and humidity
room with maintained temperature between + 20°c to + 25°c and humidity between
40% to 50% for 24 hours.

Provide standard container, size 12”x16”x10.5” (WxLxH), for containing documents
which is convenient and durable at cheap price

Provide service for Packing and filing document

Provide service for retrieval and delivery documents.

- Normal Case - Document cartons will be delivered within the next day.

- Emergency Case - Document cartons will be delivered within the same day.
Viewing Room Using Service

Service for copying, facsimile and e-mail document.

Document Destruction service.

Document Storage Service is certified with quality standard ISO 9001:2008

2. Warehouse for Rent

The company has rental business of warehousing in full rent of total building and in space

sharing from 100 square meters up, using wire fencing to separate rental area inside each

godown, so we can respond more to our customers’ demand.

Types of goods stored were iron, chemical products, machinery, cotton, shoes, tile,

decorative home accessories, raw material for cooking food, office supplies, paint and raw

materials for manufacturing paint, furniture, Publication and devices exhibitions for instance.

3. Management of Warehouse

As the company has long experience in warehouse business over 30 years but with the

necessity in termination of licensed warehouse in October 2009. (See details at page 143,

Operated business of the Company’s subsidiaries) With the experience we have in this business,
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so we have opened the business of management of warehouse in a full and complete service

including the service in issuing bill and bill collection.

4. Other Services

4.1 Lending money with security that are the deposited goods in its subsidiary which
operation licensed warehouse.

4.2 Wharfing Service: providing two wharfs for both small and large ships together with
mooring for a number of lighters.

4.3 Providing wharfs for cargo loading and unloading to transfer goods that are not
deposited in warehouse to destination.

4.4 Weighing Service: 3 modern and accurate weighing machines with the platform
measured 18 m. x 3 m. for 60 metric ton weight available.

4.5 Stevedoring Service: providing readily and sufficiently labour and all kinds of cargo
loading and unloading equipment.

4.6 Insurance Service: provided according to the desire of each depositor.

4.7 Security Service: deployment of security guards in the warehouse area for 24 hours.

Operated Business of the Company’s Subsidiaries
1. SST Warehouse Co., Ltd.

Whereas warehouse business has limitations in its operation, for instance, deposit only for
goods or renting of warehouse at certain part and official permission first before renting out or
in investment that is under many limits and prohibitions, forcing the company to be unable
to expand or put money into other business at actual economic conditions or at the company’s
capacity. Therefore, in order to create flexibility and smooth-running of business, the company
decided to dissolve licensed warehouse business and establish a subsidiary, SST Warehouse
Co., Ltd. to operate warehouse business instead since October 2009. After the company has
dissolved the licensed warehouse business, it still operate marine wharf business, document
storage service, leasing space of warehouse and stock management to the subsidiary and in
the future the company can expand and invest in other business by not violating the law on
the control of warehouse.

SST Warehouse Co., Ltd. was established on July 10, 2009 with the registered and paid
up capital is Baht 5,000,000 (Five million) and registered Number 0105552067303. SST
warehouse Co., Ltd. has operated under the Notification of the Ministry of Commerce on
Imposition of Conditions Controlling Warehouse Business B.E. 2535, that imposes the board
of directors shall hold the company’s share not less than one fifths of the registered shares.
With legal conditions as such, the company cannot hold shares in its subsidiary in full 100%

but only 80%, and so our directors have to hold the other 20% in the subsidiary.
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Therefore, the directors from holding company become board of directors in the
subsidiary and the control is under the holding company indirectly. However, the legislation
draft on warehouse will cancel the requirement on the share holding by directors and when
it happens the holding company can take 100% shares in the subsidiary.

SST Warehouse Co., Ltd. has operated licensed warehouse with its main objective in

depositing of goods with remuneration or benefits.

Services of SST Warehouse Co., Ltd.
Cargo Deposit Service
1. Taking the deposit of crops and agricultural products to be exported e.g., rice, coffee
bean, maize, sugar, cotton, rubber, bean, etc. by is issuing warrants and warehouse
receipts which can be used for financial purpose in the making of a packing stock
with a commercial bank or as a security for the borrowing from other financial
institutions.
2. Taking the deposit of imported cargoes e.g., fertilizers, wheat, tea residue, animal
food ingredients, bean residue, salt, paper, machinery, etc. including cargoes under
a trust receipt with a commercial bank or as a security for the borrowing from other
financial institutions.

3. Taking the deposit of general merchandises manufactured and consumed locally

e.g., liqueurs, air-conditioners, refrigerators, televisions, fans, automotive tires and
various agricultural products by issuing warrants of warehouse receipts.

As of December 31, 2011, SST Warehouse Co., Ltd has warehouse space for licensed
warehouse at 11 buildings, covering 14,521 square meters, located at No. 71, 71/1-9 Moo 1,
Soi Suksawat 49, Suksawat Road, Tambon Bangchak, Amphoe Phrapradaeng, Samut Prakan.
With the warehouse amount as mentioned, they belong to Sub Sri Thai Plc. for 10 buildings
and we have granted the subsidiary to use them for warehousing business, totaling the area
of 13,421 square meters. Our agreement is the subsidiary will employ only Sub Sri Thai Plc.
to manage inventory with issuance of Debit Note and collection on deposits throughout the

granted period for licensed warehouse.

2. Industrial Enterprises Co., Ltd.

Industrial Enterprise Co., Ltd was established on April 15, 1965 and a pioneer in
manufacture of vegetable oil, in Thailand under commercial trademark branded “Tip”. It is
the company that produces and sells vegetable oil which started production vegetable oil
from rice bran as raw material and then expanded to Cotton Seed and Soybean. Those raw

materials are from domestic and abroad.
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Industrial Enterprise Co., Ltd. is committed to continuously improve the quality and
efficiency production by using more modern machine. In the production process is certified
with Quality System ISO 9001:2000, Haccp and GMP. In addition, it also developed its
management and information systems in order to able to compete on the vegetable oil
business.

Industrial Enterprise Co., Ltd went bankrupt and had entered a rehabilitation process
of which rehabilitation plan was duly approved by the meeting of creditors on January 26,
2011 and the rehabilitation plan was approved by a meeting of its creditors and by the Central
Bankruptcy Court on 12 April 2011.

On July 4, 2011, the Company has purchased and made full payment for common shares
of Industrial Enterprise Co., Ltd. total 199.99 million shares at the price of 1 Baht per share, for
total price of 199.99 million Baht. Industrial Enterprise Co., Ltd. The Central Bankruptcy Court
approved Industrial Enterprises Co., Ltd’s exit from the rehabilitation plan on 31 August 2011.

Products of Industrial Enterprises Co., Ltd.
1. Vegetable Oil

Tip Wise is the premium of vegetable cooking oil for good health and nutrition. Each
product of TIP WISE is suitable for each type of cooking so, consumers can choose the right
types of vegetable oil.

+ Refined Soybean QOil & Palm Olein Oil from Pericarp (It’s good for cooking and
deep frying)

+ Refined Cotton Seed Oil (It’s good for deep frying)

» Refined Corn Oil (It’s good for cooking)

» Refined Salad Oil (It’s good for making salad dressings and cooking)

» Refined Sunflower Oil (It’s good for cooking)

Soybean Oil is 100% soybean oil (It’s good for cooking)

Mixed Soybean Oil is mixed soybean oil and cottonseed oil or palm olein in the
appropriate ratio in order to qualify for cooking many kinds of foods (It’s good for cooking
and deep frying)

Rice Bran Oil (Tip Kome) is made from Thai rice bran oil and Japanese rice bran oil

in. (It’s good for cooking and deep frying)

2. Other Products
Soybean Meal: Packed-up in 65 kg bag, high quality soybean meal
produced from first grade soy beans yielding high protein,
source from plants. This meal is digestible and contains
protein, necessary vitamins. It is suitable for using in all

animal feed ingredient.
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Full Fat Soy Packed-up in 50 kg bag, processed soybeans, ripened by baking
in dry distillation without extraction oil from soybeans,
very rich in fat protein with necessary vitamins that is suitable
for mixing in all animal feeds, promoting digestion, helping
animals to grow fast and strong, with g¢ood weight

Soybean acid oil: It is the product made from the process producing pure
soybean oil, with consisting of essential fatty acids, for instance,
linoleic acid and linolenic acid used as energy source for animals.

Neutral Soybean Oil: Under extraction processes to remove oil from first grade
soybeans and eliminate contamination by modern
production process. It is suitable for using in all animal
feed ingredient which is an energy source and contains
fat acids are necessary for growth in animals but cannot
be synthesized naturally which are linoleic acid and
linolenic acid.

Lecithin: Product gained in the process of pure soybean oil
production, a compound of Phosphatide, with its quality
in Emulsifier distribution of fat (Emulsifier), being a

mixture of several feeds for marine lives.

Share Holding in Subsidiaries as on 31 December 2011

Sub Sri Thai Public Company Limited (SST)

SST Warehouse Co., Ltd. Industrial Enterprises Co., Ltd.
80% SST 99.9995% SST
s2 2. Other
20% S5T"s Directors 0.0005% shareholders

Sub Sri Thai Plc. has also invested in an Associated Company which is Sub Sri Thai Property

Fund, details are as follows.
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Sub Sri Thai Property Fund (SSTPF)

Sub Sri Thai Property Fund (Free Hold) (SSTPF or the Fund) has been approved by
Securities and Exchange Commission Thailand for its incorporation into a property fund and
registration of its property into mutual fund on 29 April 2011, with the objectives in mobilizing
funds from general investors to invest commercially in the property. CIMB-Principal Asset
Management Co., Ltd. was appointed as the fund manager.

Presently, SSTPF has capital from the unit holders of Baht 675 million. On April 27,
2011, the Company has purchase 22,500,000 of the investment units of the Fund or equivalent
to 33.33 percent of all investment units sold at the price of Baht 10 per investment unit,
with the total price of Baht 225,000,000 according to the approval of the Extraordinary General
Meeting of Shareholders No. 2/2010 that was held on July 29, 2010

The assets of the Fund are Plots of land (nine rai, two ngarn, sixty-five sg.wah) with 9
warehouses, the total area 15,340 sg.m. including racking for the document storage and
accessory storage. The Company has leased the assets from the Fund with a 10-year lease
period, the details are as follows:

Year 1 Lease rate: Baht 50 million per annum

Year 2-3  Lease rate: Baht 51.50 million per annum

Year 4-5  Lease rate: Baht 53 million per annum

Year 6-10 Lease rate: Baht 47 million per annum plus profit sharing which is in
excess of Baht 47 million the Company and the Fund on a 50:50 basis

The Fund has its policy in dividend payment at its profit under the rules to be able to
pay dividend; the Property Fund will pay dividend to unit holders not more than 2 times a
year at the rate not less than 90% of the net profit for the year but not including the unrealized

gain in value assessment.
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Income Structure

2009 2010 2011
Consolidated Consolidated Consolidated
Domestic Income Financial Financial Financial
Clb=isel By e Baht % Baht % Baht %
Thousand Thousand Thousand

Sale goods - - 71,286.00 | 24.07| 193,566.00| 22.04
Storage fee 115,281.00 | 58.65 | 121,694.00| 41.08| 129,986.00| 14.80
Rental fee 57,575.00 | 29.29 55,059.00 | 18.59 59,899.00 6.82
Service fee 15,812.00 8.04 18,505.00 6.25 18,017.00 2405
Income from the use of premises 223.00 0.11 372.00 0.13 469.00 0.05
Interest from loans inventories - - 6,580.00 2.22 24,196.00 2.1
Gain on sales of fixed assets - - - -| 418,612.00| 47.66
Other income 7,670.00 3.91 22,648.00 7.65 13,426.00 M58
Revenue from Compensation - - - - 20,102.00 2.29
from Insurance
Total Domestic income 196,561.00 | 100.00 | 296,203.00 | 100.00 | 878,274.00 100
Foreign Income = = = = = -
Total Domestic & Foreign Income 196,561.00 | 100.00 | 296,203.00 | 100.00 | 878,274.00 100
Increase (decrease) in Income (%) 17,619.00 9.85 99,642.00 | 50.69 | 582,071.00| 196.51

Remarks:

- Income derived from leasing of warehouse means income derived from granting lease of
indoor warehouse.

- Income derived from leasing of premise means income derived from granting lease of

outdoor warehouse

Marketing and Competition
Distribution
The Company’s business will be implemented in 2 forms, as follow:

1. The customer group, who directly deals with the company, mostly are our rental
customers and with long and good record in business with us. This group is satisfied with
our company’s facility that is in good standard and safety with convenient location for
transportation. The target group will be exporters, importers and industrial operators, etc.

2. The customer group, who will be directly approached by the company, mostly will be
Depositor of documents. Due to hectic competition, the company is necessary to

have its marketing team to approach the customers in an integrated approach, with
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structuring of Booths at different locations and distribution of Brochure to the target
customers. This is for the introduction of our company and services. When the customers
need to use services, they can contact the company at once. The target group will
be private companies, government authorities and state enterprises, etc.

In 2011, the proportion of customers directly contacted the company was 13% of the income

volume and the proportion of customers contacted by the company was 87% of the income volume

Type of customers and relationship between the customers and the company

Most customers of the company were depositors who deposit boxes and file containing
documents, the importer of goods in the type of, sawn timber, cotton, soybean and wheat,
the exporter of goods in the type of sugar and rice, etc. and large retailer of goods in type
of sport products, shoes, tile, furniture, stationery, office supplies and raw material for food
processing, etc. Most customers approximately 65% required the service of goods deposition
and approximately 35% required the service of warehouse leasing. More than past 10 years,
the existed customers have continuously used service until now because the company has
rendered good quality, convenient, quick, sincere and flexible service and having good

relationship with the customers.

The proportion between the first 10 major customers in the past 3 years.
2009 2010 2011
41.98% 28.95% 10.81%

Competitive strategy

The company has no policy to use the price as a tool for competition but it shall
emphasize on the qualitative and effective service as the tool in lieu of using the price. The
company has continuously improved and developed the machine, equipment and transportation
system to create more effective and speed in transportation of goods of the company. As a
result, our customers have saved time and costs of transportation and that is the value-added
services to our customers. In addition, the company has offered service for packing the bulk
of goods which was the convenience for transportation of the customers. The sincerity was
also the important factor in operation of warehouse business as regularly adhered by the
company so that the company has been trusted by the customers throughout the period.

The location of warehouse and wharf were also the factors that satisfied the customers
because of the warehouse of the company has its own wharf adjacent to Chao-Phraya River
and the warehouse itself was close to the main road that convenience for both transportation
by mean of land or sea, the customers were able to quickly and conveniently transport their

goods and save their cost.
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The opening of Industrial Ring Road connecting Rama 3 -Puchao Samingprai Road, and
the opening route of Bang Phli - Suksawat Expressway, connecting South Bangkok Ring Road
at Suksawat Road crossing the Chao-Phraya River through Sukhumvit Road, Srinakarin Road,
Theparak Road, including connection with Industrial Ring Road at Wat Ya Praek Compound
to Puchao Samingprai Road which has facilitated transport on warehouse to be more convenient.
By this, the Company believes our location of warehouse at Suksawat shall get more use from
our customers and increase the opportunity to run new business for the company and the customers.

The safety in warehousing lies with the standard of our warehouse system, slab on
piles system can prevent floor impairment due to large and heavy goods, 24-hour safety
system, CCTV control and our safety personnel. Inside the warehouse, we also install Smoke
Detector, Heat Detector Fire Alarm, including fire extinguishing equipment applying special
Chemical which will not destroy goods in storage, piping system against fire around warehousing
compound with high standard of cleaning service.

Through our business running in warehousing, we have been careful with the safety of
our customers’ merchandise as our significant policy, therefore we have improved our checking
system against fire and marine hazard regularly. We have proper planning and training on fire
prevention to our employees every year.

Apart from our concern on storage warehouse, the company also cares the safety of
our staff, service user and visitor at the company’s warehouse at 3 locations. The company
has therefore employed an engineering team registered as the building and equipment
inspector and to implement on building inspection and equipment annually. We have annual
audit plan as follow: auditing on buildings strength, lift and electrical system, air-conditioning
system, hygiene and environment system, prevention and fire extinguishing system, system
competence and equipment in building, safety management system for building, with the

letter of certification from governmental authorities until present time.

Procurement of Products or Services

Sub Sri Thai Plc. has three locations of warehouses for services as follows:

Warehouse | and Wharf

No. 71, 71/1-8 Moo 1, Soi Suksawat 49, Suksawat Road, Tambon Bangchak, Amphoe

Phrapradaeng, Samutprakan Tel : 02-463-4280-9 Fax : 02-463-4287, 02-818-7847 comprises

the main structures as follows:

1. The warehouses are cement-coated brick building, tile roofed with steel support,

reinforced ferroconcrete floored on foundation piles, and air ventilated channels.
The space in each building ranges from 742 square meters up to 2,024 square
meters, totally 28 godowns. The total area is 41,987 square meters or 209,935 metric

tons for the storage of goods.
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Two wharfs for two ocean vessels of not exceeding 565 ft. in length and not exceeding
27 ft. draft.

A roofed transit shed for the placement of goods a-waiting loading on board a large
ocean vessel and a lighter, covering the area of approximately 4,003 square meters
for the placing capacity of approximately 11,969 metric tons

Convenient roads in the warehouse area and the parking spaced for 150 trucks.
Offices and service facilities, such as the office of staff concerned, rented office,

weighing station.

Warehouse Il and Document Storage

No. 115 Moo 6 Soi Suksawat 76, Suksawat Rd., Tambon Bangchak, Amphoe Phrapradaeng,
Samutprakan Tel: 02-463-0127, 02-464-1502-9 Fax : 02-817-5190 comprises the main structures

as follows:

1.

The warehouses are cemented-coated brick building, tile roofed with steel support,
reinforced ferroconcrete floored on the foundation piles and air ventilated channels.
The space in each building ranges from 1,750 square meters up to 1,875 square
meters, totally 8 godowns. The total area is 14,190 square meters or 79,700 metric
tons for the storage of goods.

There are 6 document storage warehouses. The total area is 10,338 square meters.
Providing controlled temperature and humidity room which total area is 96 square
meters. The temperature is maintained between +20°C to +25 ‘C with relative
humidity of 40% -50% for 24 hours to storage electronic document or goods having
the necessity to store in controlled temperature.

Convenient roads in the warehouse area and the parking spaces for 100 trucks.
Offices and service facilities, such as the office of staff concerned, rented office,

weighing station.

Warehouse Il - Document Storage
No. 115/7-9 Moo 6 Soi Suksawat 76, Suksawat Rd., Tambon Bangchak, Amphoe Phrapradaeng,
Samutprakan Tel: 02-819-9322-3, 02-819-9372-77, 02-819-9379 Fax: 02-819-9378 comprises the

main structures as follows:

y.

Document storage warehouses’ structure are constructed by bricks and cement
paving with 15 meters high, steel structured roof cover with metal sheet, the floor
is reinforced concrete slap on piles. There are 7 warehouses and the area of each

warehouse starting from 1,170 to 2,890 square meters, totally 12,709 square meters.
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2. Providing strong room, fire-resistant over 3 hours one building with Automation
warehouse, AS/RS (Automated Storage and Retrieval System), which total area 1,445
square meters.

3. Racking for storing documents including fire protection which are Smoke Detector,
Heat Detector, Fire Alarm, dry chemical fire extinguishers, extinguishing water-pipe
systems, infrared alarms, in case someone intrudes and CCTV monitoring all over
the area.

4. Providing controlled temperature and humidity room in strong room building,
fire-resistant over 3 hours which total area is 156 square meters. The temperature
is maintained between +20°C to +25°C with relative humidity of 40% -50% for 24
hours to storage electronic document or goods having the necessity to store in
controlled temperature.

5. Convenient roads in the warehouse area are reinforced concrete slap on piles that
is strong and not collapsed.

6. Offices and service facilities for the Company’s official and staff concerned.

Growth Trends of the Industry
Warehouses in Thailand can be separated into three major types as follows:
1. Warehouse use solely for the benefits of the owner
Such as warehouse of Factory, Department Stores, Importers, and Exporters for
example. Whenever space left available may be rented out to others.
2. Warehouse the owner planned especially for rent
That is not to use for their own benefits, but aim to be rented out to business
operators such as those shown in (1), who does not have a warehouse of their
own.
3. Registered Warehouse
Is a type of warehouse required to be registered with the Ministry of Commerce,
and entitled to attach the word “Warehouse” to their registered company’s
name. The warehouse can be rented out or receiving goods deposit by issuing
warehouse receipt and warehouse warrant to depositor. Such receipt and
warehouse warrant issued, the depositor can use as document qualified for juristic
actions regarding transfer of ownership of the goods and to mortgage such goods.
For more than ten years, requirements for warehouse spaces were increasing all the
time, that is increasing in accordance with the growth of National Economy and the trend
that warehouse with good standard and docking ports for large sea-going vessel along the

Chao-Phraya River shall be more important increasingly, due to many of the old style
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warehouses have turned to other businesses with better returns, such as hotels,

condominium and office buildings.

For intermediate term and long term, Warehousing business with high standard
tended to continue its growth in line with the Gross National product, increasing quantity
of goods for both imports and exporters, results in increasing demands for warehouse
area, while the total warehouse area in Bangkok and outlying areas along the Chao-Phraya
River tended to be decreasing, due to some old warehouse operators have changed their
line of business to other with higher returns, such as hotels, condominium and Office
Buildings for instance, While opportunity to start new warehouses are having limitations
on high cost of land and construction, therefore, the likely sites tended to be located in

up-country areas, such as Ayudhya, Angthong, Chon-Buri and Chachoengsao for example.

Competitive Condition of the Industry

In normal circumstance, the warehouse and wharf business of the Company is not
strongly competitive and there is few important competitor which is the company duly
registered in the Stock Exchange of Thailand in the type of transportation & logistics.

From the limitation of investment on the land and construction which is the important
investment of warehouse business that is the barrier for the new comer to enter in this
business, in addition, it has decreased the opportunity for expansion of business of the
existing trader as well. In this regard, it can be summarized that the competitive condition
in this business is rather stable and have few trader while the market value is higher caused
by the expansion of export and import.

On the service of documentation deposit, even with not so many competitors in
the market but still with high competition, the company must speed up its development
in service and with our marketing team and customer relations both before and after sale

to investigate their needs and satisfaction in order to make us to develop continually

In addition, the company can create confidence with our customers in 3 prominent
features, as follow:
(1) Good reputation gained during more than 30 years of services, well
known of good reliability by Services Users and Financial Institutions.
(2) The company has ownership on standard warehouse with stability and
safety and in ideal location with good accessibility, on the bank of
Chao-Phraya River, close to Suksawat Road, connected to Industrial Ring
Road and in the late of 2007, Bang Phli-Suksawat Expressway, connecting
South Bangkok Ring was opened.
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During the great floods in Thailand last year in many provinces including

Bangkok Metropolis, the company’s business places at head office,

warehouse and document depot were not affected from the incidents

at all and we can open and run business as usual.

(3) Good services provided:

3.1  Qualified operators to facilitate accurate checking, receiving and
issuing of goods in shortest time possible.

3.2 Packing and Transferring Equipments are of high efficiency, together
with qualified operators help in speedy movement of goods
without risk of loss or damage.

3.3  Flexibility in our operations and development services with the

advanced technology to meet customers’ needs.
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Summary of Significant Changes in 2011

June 2011

The Extraordinary General Meeting of Shareholders of Sub Sri Thai Plc. No. 1/2011,
held on June 2, 2011, approved the transaction of purchasing newly issued common shares
of Industrial Enterprises Co., Ltd total will not exceed 200,000,000 Baht (Two hundred
million) that is 99.99% of shares held and approved the granting of the powers to the
Board of Executive Directors or the Managing Director or any person authorized by the
Board of executive Directors or the Managing Director to have the powers to performs all
acts in connection with the purchasing newly issued common shares of Industrial Enterprises
Co., Ltd and performs all acts regarding to Rehabilitation Plan of Industrial Enterprises Co., Ltd

See detail in Notes to Consolidated Financial Statements Article 2, page 224 and
Article 15, page 241

November
2011

The Board of Directors’ Meeting of Sub Sri Thai Public Company Limited No. 5/2011,
held on November 25, 2011 has approved the Company’s acquisition of assets by
purchasing shareholding in Mudman Limited, ABP Café (Thailand) Co., Ltd and Golden
Donuts (Thailand) Co., Ltd. for THB 1,320 million or equivalent to 73.05% under the
total consideration to the Company’s total asset value criteria According to the
most updated consolidated financial statements of the Company as of 30th June 2011.
(The purchase price of THB 1,320 million shall be subject to a price adjustment on net
cash and working capital of the Targets pursuant to the terms of the sale and purchase
agreement in relation to the Transaction.) The transaction is regarded as the acquisition
of the other company’s business by the Company pursuant to Section 107 of the
Public Limited Company Act B.E. 2535 (as amended) and the acquisition of assets with
the transaction value categorized as Class 1 Transaction pursuant to the evaluation of
the value of transaction based on total value of consideration method as specified in
the Notification of the Capital Market Supervisory Board No. TorChor. 20/2551 Re: Rules
for Significant Transactions Constituting an Acquisition or Disposal of Assets dated 31st
August 2008 and the Notification of the Board of Governors of the Stock Exchange of
Thailand Re: Disclosure of Information Concerning the Acquisition and Disposition of
Assets of Listed Companies B.E. 2547 dated 29th October 2004. Such transaction is
required to be proposed to the consideration of the shareholders meeting of the
Company for approval and the approval shall be rendered by not less than three-
fourths votes of all shareholders who attend the meeting and have the right to vote,
provided that any shareholder who has a conflict of interest shall not be entitled to
vote in this agenda item of the Extraordinary General Meeting of Shareholders No.
1/2012, which will be held January 6, 2012.
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The meeting authorized the Board of the Executive Directors to negotiate and
conclude the relevant documents and agreements including conducting any necessary
actions related to the acquisition of assets of the aforementioned three companies as
set forth.

The Extraordinary General Meeting of Shareholders of Sub Sri Thai Plc. No. 1/2012,
held on January 6, 2012, has approved with the unanimous vote accordingly with the
Board of Directors’ resolutions.

See detail in Notes to Consolidated Financial Statements Article 37.1, page 260
and Article 40, page 263

156 s1gviuds:9U 2554



SMART STORAGE CJ r

Risk Factors

The Company has its major shareholders > 50%.

As at 31 December 2011, Mr. Supasith Sukhanindr holds total shares at 30,784,349 or
at 25.44% including related persons making the holding of shares to be at 94,527,926 shares
or at 78.12%, exceeding 50% of total company shares being sold. In this regard, Mr. Supasith
and related persons was able to control of the shareholders’ meeting in its resolution, whether
on appointing of directors or resolution in other matter that seeks majority of votes in the
shareholders’ meeting, except for the matter that the law or regulations of the company has
imposed to get three fourths (3/4) of the shareholders’ meeting. Therefore, other shareholders
cannot have enough voting power to inspect and balance on the matters proposed by the

major shareholder.

Surrender of land used in business operation

In reference with the Department of Highways that has prescribed the surrender of land
at the warehouse | (some parts) which is the business place of the company at Soi Suksawat
49, Phrapradaeng District, Samutprakan Province to construct Special Higshway No. 37, Route
Bangphli — Suksawat, which was opened since the end of 2007, by giving the Expressway
Authority of Thailand to oversee the mentioned land project. Throughout the past time, the
company has kept requesting the two authorities to use the surrendered land continually.
In December 2010, the Expressway Authority of Thailand had a notice telling that the
Department of Higshways had already oreanized the land before under the law and according
to the Land Department’s registration. Therefore, the company’s request was sent to the
Land Department as the owner of the land to consider the application under its authority
and which is now the Department of Highways has considered the petition of the company
that the area under the Kanchanaphisek Bridge close to the warehouse | of the Company.
Due to the expropriated land was to be used in the construction of Special Highway No. 37
and its objective was for construction road only. Therefore, area under the Kanchanaphisek
Bridge can not be used for the benefit of the business of the company.

For the demand on damages and business opportunity costs due to such surrender of
land, the company has already received this money amount of 9,430,433.48 Baht (Nine Million
Four Hundred Thirty Thousand Four Hundred Thirty Three Baht and Forty Eight Satang) since
July 2010.
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High Competition Situation

At present, service business is under high competition situation, therefore, the company
needs to consider and fix its commercial strategy to cope with non-stop change of the world
of technology to create new innovations that can be applied in servicing and responding our
customers at maximum satisfaction. This is for our advantage in the commercial world.

Therefore, the management and company personnel must be of wide vision, ethical
in the consideration and fixing commercial strategy, to build up credibility and trust from our
customers continually and under this hectic and high competition with pricing. We have our
team with long experience in this service business. We can provide with fast service and on
time. We are determined to develop continually. Moreover, we are with the advantage of
convenient and safe location, standard warehouse owned by the company.

However, even though we has terminated our warehouse business since October 2009
and we established a subsidiary, SST Warehouse Co., Ltd. to assume warehouse business and
we still run the management of inventory with remuneration, (See its details at page 143,
Operated business of the Company’s subsidiartes), so our earnings and the subsidiary is

depending on each other. The following risks still remain, as follow:

Uncertainty of Agricultural Goods Production

Agricultural Goods and good related to agriculture which has been the main product
to use the Rental Services of Warehouse, such products must rely on general weather
conditions which resulted in high uncertainty in its production results. However, when
considering on goods related to Agriculture, namely fertilizer which tended to be increasing
on the demands every year, and indication to the continuing expansion of agricultural goods

production of the country remain to go higher every year.

Trend in Remove of Chemical Fertilizer Storage

As at present certain major fertilizer importer has moved the storage place of chemical
fertilizer to Ayutthaya Province, so to ease with expense burden in transportation to small
fertilizer traders in central, northeast and northern regions who have to come and pick
fertilizers themselves by avoiding traffic problem in Bangkok.

For the company’s warehouse in Samutprakan, it still provides service to traders in
eastern and southern regions. In addition, the opening of Bang Phli-Suksawat expressway can
connect to outer Ring Road at south of Bangkok and Industrial Ring Road, therefore, it will
facilitate transportation in these areas (see details in its location at Page 149 Paragraph 3,
Competitive Strategy) and will entice more interest from service users, apart from depositing

of fertilizers only. The rental warehouse space for storage goods were increased.
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In addition, the Company’s financial instruments, as defined under Thai Accounting
Standard No.107 “Financial Instruments: Disclosure and Presentations”, principally comprise
cash and cash equivalents, trade accounts receivable, loans, investments, and short-term
and long-term loans. The financial risks associated with these financial instruments and how

they are managed is described below.

Credit risk

The Company and subsidiary are exposed to credit risk primarily with respect to trade
accounts receivable, loans, notes and other receivable. The Company and subsidiary manage
the risk by adopting appropriate credit control policies and procedures and therefore do not
expect to incur material financial losses. In addition, the Company and subsidiary do not
have high concentrations of credit risk since they have a large customer base. The maximum
exposure to credit risk is limited to the carrying amounts of receivables, loans, other receivables

and notes receivable as stated in the statement of financial position.

Interest rate risk

The Company and subsidiary are exposed to interest rate risk relates primarily to their
cash at banks, bank overdrafts, account receivables, short-term and long-term borrowings
and long-term debentures. However, since most of the Company and subsidiary’s financial
assets and liabilities bear floating interest rates or fixed interest rates which are close to the

market rate, the interest rate risk is expected to be minimal.
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I Shareholding Structure

Shareholders and Capital Structure
1. Sub Sri Thai Securities

Common shares

As of December 31, 2011, Sub Sri Thai’s registered capital at Baht 151,250,000.00 (One
hundred and fifty one million two hundred fifty thousand Baht) made up of 151,250,000
common shares valued at Baht 1.00 each. These consisted of Baht 121,000,000.00 (One
hundred and twenty-one million Baht) in paid-up capital.

As of January 31, 2012, the company has registered paid-up capital of Baht 150,681,886
(one hundred and fifty million six hundred eighty one thousand eight hundred and eighty six
Baht) due to there are warrant holders exercise their rights of 29,681,886 units, equivalent to
29,681,886 shares. Therefore, the company’s registered capital and paid-up capital are as follows:

Registered capital of  151,250,000.00 Baht

Paid-up Capital of 150,681,886.00 Baht

Warrants (SSTW 1)

On November 25, 2008, the Extraordinary General Meeting of Shareholders (EGM) No.
1/2008 acknowledged the issuance and offer warrants to the existing shareholders at the
ratio of 4 existing common shares to 1 unit of warrant, total of warrant 30,249,788 units

The life of warrant (SST-W1) is 3 years from date of issued warrant (January 22, 2009).
First exercisable date is March 31, 2010, then every last operating date of every three months
from the above-mentioned date through the life of the warrants. The last exercise date is

January 20, 2012. The Holders have the right to purchase common share at a price of 8 baht

per share by 1 unit of warrants. Details of purchase common stock are as follows:

Number of Warrant Number of
Exercise
Exercise Date Holders who Exercise =~ Warrant being
Period No.
Their Rights Exercise

No. 1 March 31, 2010 - -

No. 2 June 30, 2010 - -

No. 3 September 30, 2010 7 X

No. 4 December 30, 2010 - -

No. 5 March 31, 2011 - -

No. 6 June 30, 2011 - -
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Number of Warrant Number of
Exercise
Exercise Date Holders who Exercise =~ Warrant being
Period No.
Their Rights Exercise
No. 7 September 30, 2011 - -
No. 8 December 30, 2011 10 9,652,308
No. 9 January 20, 2012 366 20,029,578
(The final exercise)
Total 376 29,681,886
The remaining number of unexercised warrant *567,902

*Warrant (SST-W1) has been expired and invalid as listed securities from the

date of January 21, 2012 onwards.

Debentures:
The company has issued its debentures for 2 times, as follow:
1. Issuing of debentures, No. 1/2553, on March 19, 2010;

Senior Debt, non-secured debt No. 1/2553 with its yield to maturity (YTM) in 2013, fixed
interest rate at 5.00% per annum, interest to be payable every 3 months throughout the
debenture period at 140,000 units, par value at 1,000 Baht, totaling 140,000,000 Baht.

2. Issuing of debentures, No. 2/2553, on August 6, 2010,

Senior Debt, non-secured debt No. 2/2553 with its yield to maturity (YTM) in 2013, fixed

interest rate at 5.00% per annum, interest to be payable every 3 months throughout the

debenture period at 350,000 units, par value at 1,000 Baht, totaling 350,000,000 Baht.

2. Structure of Shareholders

Major Shareholders as of December 14, 2011, the last date for closing the share register,

total the company’s shares being sold are 121,000,000 shares. Value of share: Baht 1.00

Number of % of Shares
Name of Shareholder
Shares being sold
14 Mr. Supasith  Sukanindr 30,784,349 25.44
D Mrs. Intira Sukanindr 14,611,109 12.08
) Mr. Supachai Sukanindr 9,041,320 7.47
4. Mr. Chamroon Chinthammit 8,000,000 6.61
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et P el Number of % of Shares

Shares being sold
5 Miss Duangdao Chinthammit 6,922,349 572
6. Miss Duangkae Chinthammit 6,922,349 N2,
i Mr. Somchai Chinthammit 5,035,650 4.16
8. Mrs. Kamalee Patchimsawat 3,985,100 3.29
9. Miss Kamolludee Patchimsawat 3,705,000 3.06
10. Mrs. Montanat Tamsirichai 3,270,000 2.70
14, Mr. Pornprasong Tamsirichai 2,022,350 1.67
12, Mrs. Varanee Sareeviwattana 1,648,600 19215
13. | Thai NVDR Co. Ltd. 1,637,840 1238
14. Mr. Sakol Ngamlertchai 1,600,600 1.32
15, Miss Tanaporn Kitbancha 1,572,400 1.30
NI 100,759,016 83.27

Note: Refer to The Board of Directors which had approved the repurchase of Treasury Stock for financial management
at the credit amount not more than 35 million baht and the number of shares to be re-purchased not over 10% of all
shares sold. The company has repurchased all shares on April 21, 2009 at the number of 7,065,500 shares, or 5.84 % of all
the shares sold, at total value of 34,999,704.00 Baht. After that the Board has also approved the distribution of all repurchased
shares as from November 4, 2009 until April 21, 2012 by trading in the Stock Exchange of Thailand.

On December 14, 2011, the Company held the Company’s shares in the Treasury Stock 1,471,100 shares and the

Company has completely resold of repurchase shares on January 18, 2012.

3. Payment Dividend Policy

The Company has a dividend payment policy to pay dividends to shareholders at least
50 per cent of net profit of the company consolidated statements after corporate taxes and
the allocation of all legal reserves. This dividend payment shall not contrary to the Public
Companies Act. However, dividend payment depends on cash flow, business expansion for
the Company’s projects and other essential requirement in the future.

The dividend payment policy of subsidiaries or joint company to pay dividends to Sub
Sri Thai Plc. depends on their cash flow, financial liquidity, appropriateness and their need

to use money.
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I Management

Management Structure of Sub Sri Thai Public Company Limited in 2011

Board of Directors

Board of Executive . .
Corporate Secretary : Audit Committee
Directors

Managing Director

Internal Auditor

Document Storage Accounting and
Manager Finance Manager

Warehouse Manager

Operation Manager
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" Board of Oirectors of The Company and
lt5 Aifiliate

Position Position Position

Sub Sri Thai SST Warehouse Industrial Enterprises

1. | Mr. Keokhwan Vajarodaya* | Chairman and = -

Independent Director

2. | Mr. Sompoch Intranukul* Director and = =

Independent Director

3. | Mrs. Chitra Thavara*® Director and - -

Independent Director

4. | Mr. Surapong Paisitpatnapong® | Director and - -

Independent Director

5. | Mr. Supasith Sukhanindr** | Director Director Director
6. | Mr. Pilanchai Pradubphong | Director Director Director
7. | Mr. Sumrit Tantidilokkul** | Director/ Director Director

Company Secretary***

8. | Mrs. Intira Sukhanindr** Director - -

9. | Miss Duangdao Chinthammit** | Director - -

10. | Miss Duangkea Chinthammit | Director - -

¥ The independent directors are the outside professionals and who are not employees nor staff being paid by

the company or related company, and free from the major shareholder and hold the company or related company not
exceeding director 0.5% of paid up registered capital and able to oversee the benefit of minor shareholders.

**  The director authorized to sign on behalf of the company are any 2 of 4 directors are authorized to co-sign
and affix with the company seal.

*xx

The secretary company’s has been in charge of advising on legal issues and rules that the committee shall

be required to acknowledge and to comply with its details shown on Page 194

Component and Appointment

The Board of Executives comprises the president and a number of directors as chosen
by shareholders to suit the size of company’s business to efficiently perform business. In all
it must be of not less than 5 directors, with its president as an independent director. In the
board, it shall be certain directors who are not executives to be not less than half of it and
with actual independent directors without any business relation or other relation that may

pose influence not less than one thirds of the total directorship.
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Election of directors and/or independent directors of the Company was done by the
shareholders’ meeting or the Board of Directors in accordance with the company’s Articles
of Association and the Public Companies Act B.E. 2535 based on the standards and methods
as follows:

(1) One shareholder had one vote per one share

(2) The election of director may conduct by mean of voting to elect only one individual,

one person in one time or several persons in one time or by any other method as
deemed appropriate by the shareholders’ meeting but in each resolution, the
shareholder shall cast its existing vote as mentioned in clause (1) and it was prohibited
to separate their votes.

(3) Voting for election of director was adhered to the majority vote, in case of equal

votes, the chairman of the meeting shall have the final vote.

(4) The Directors who has been in expiration can be nominated and reappointed by

the Shareholders’ meeting consideration and approval.

(5) The term of office of director is assessed in accordance with the Public Companies

Act B.E. 2535

Authority, Responsibility and Ethics

1. To work out all duties under the law, purpose, company’s regulations and resolutions
of the meeting of shareholders, ministerial regulation or Act related to business
operation and rules and regulations of the Stock Exchange of Thailand (SET), Securities
and Exchange Commission.

2. Perform your duty and manage efficiently with your full capacity with honesty to
create maximum benefits to the company and all Stakeholders.
Not seeking unfair benefits from work directly or indirectly.

4. Carefully manage your work and avoid conflict of interest in private benefits against
the company’s to administer it in full efficiency including.
- Not seeking private benefits from directorship.
- No using secret information illegally.
- Not being director in any company of same or similar competition to the

company.

- Not having any benefit in making company’s contract.

5. Imposing policy and strategy in business plan of the company and budget.

6. Follow and supervise management in implementing prescribed policy to be most
efficient and effective to create maximum economic value for business and highest

stability to shareholders.
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7. Provide and supervise administration in rules of good supervision with internal control
system and effective internal inspection including follow up of business regularly.

8. Create trust on accounting system, financial reporting and reliable auditing including
supervision to have a process in evaluating sufficiency in internal control and internal
inspection in managing risks and money control and legal compliance.

9. Supervise and solve all conflicts of interest including use of company’s property
illegally and incorrect act among involved persons.

10. Appoint and assign a director or several or other person to act on behalf of the
board, by imposing duties and responsibilities clearly to oversee financial report,

internal control system and supervision system as stated in the policy.

Audit Committee

No. Name Position

1. Mr. Sompoch Intranukul ~ Chairman of the Audit  Independent Director with adequate expertise
Committee and experience to review creditability of the

financial reports

2. Mrs. Chitra Thavara Member of the Audit  Independent Director with adequate expertise
Committee and experience to review creditability of the

financial reports

3. Mr. Surapong Member of the Audit  Independent Director with adequate expertise
Paisitpatnapong Committee and experience to review creditability of the

financial reports

The audit committee comprises at least 3 independent directors with adequate expertise
and experience to review creditability of the finance reports and its term of office is 3 years.
The committee member who has been in expiration may be elected again to assume post
if seen suitable by the Board. The audit committee has the scope of duties and responsibilities
to the Board of Directors on the following matters:

1. To review the Company’s financial reporting process to ensure that it is accurate

and adequate.

2. To review the Company’s internal control system and internal audit system to
ensure that they are suitable and efficient, to determine an internal audit unit’s
independence, as well as to approve the appointment, transfer and dismissal of
the chief of an internal audit unit or any other unit in charge of an internal audit.

3. Toreview the Company’s compliance with the law on securities and exchange, the

Exchange’s regulations, and the laws relating to the Company’s business.
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To consider, select and nominate an independent person to be the Company’s
auditor, and to propose such person’s remuneration, as well as to attend a non
management meeting with an auditor at least once a year.

To review the connected transactions, or the transactions that may lead to conflicts

of interests, to ensure that they are in compliance with the law and the Exchange’s

regulations, and are reasonable and for the highest benefit of the Company.

To prepare, and to disclose in the Company’s annual report, an audit committee’s

report which must be signed by the audit committee’s chairman and consist of at

least the following information.

(@) an opinion on the accuracy, completeness and creditability of the Company’s
financial report.

(b) an opinion on the adequacy of the Company’s internal control system.

(c) an opinion on the compliance with the law on securities and exchange, the
Exchange’s regulations, or the laws relating to the Company’s business.

(d) an opinion on the suitability of an auditor.

(e) an opinion on the transactions that may lead to conflicts of interests.

(f) the number of the audit committee meetings, and the attendance of such
meetings by each committee member.

(g) an opinion or overview comment received by the audit committee from its
performance of duties in accordance with charter.

(h) other transactions which, according to the audit committee’s opinion, should
be known to the shareholders and general investors, subject to the scope of
duties and responsibilities assigned by the Company’s Board of Directors.

To perform any other act as assigned by the Company’s Board of Directors, with

the approval of the audit committee.

To report to the Board of Directors in the event that the Audit Committee has

found or suspects matters that may affect The Company’s financial standings and

its financial performance, i.e. conflict of interests, fraud or unusual transactions or
major flaws in the internal audit system, or wrong doings relating to the Securities
and Stock Exchange, rules and regulations of the Stock Exchange of Thailand as
well as other laws applicable to the Company’s business. The Board of Directors
and/or Management have to resolve the issue within the timeframe as dictated by
the Audit Committee. In the event that the issue cannot be resolved within the
allotted timeframe, the Audit Committee has to report to the Office of the Stock

Exchange Commission and the Stock Exchange of Thailand.
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Board of Executive Directors

No. Name Position

i Mr. Supasith Sukhanindr Chairman of the Board of Executive Director
2. | Mr. Pilanchai Pradubphong Vice-Chairman of the Board of Executive Director
3. Mr. Sumrit Tantidilokkul Executive Director

The Board of Executive Directors shall compose of chairman and not less than 2

executive directors to have authority as assigned by the Board of the Company as follows:

1.

e

Impose the guidelines for development and business expansion to comply with the
board of directors’ policy with the risk evaluation that may be incurred to new product,
or the risk related with new transactions including the suidelines to prevent risks related
to transactions.

Impose business plan, budget and administrative authority in company to be submitted
to the Board for approval.

Inspect, follow performances under the policy and suidelines to be effective and enhancing
to the business operation.

Consider major investment projects of the company under the policy of the board of
directors by analyzing investment project, risk and expected benefits to be submitted
for approval from the board of directors.

Consider and screen the information or the facts of any matter to be submitted to the
board of directors for accurate and full consideration.

Report to the board of directors regularly in relation with the management, operation
and risk status of the company and changes including the matters to be improved to
meet the imposed policy and strategy.

To arrange to have a working group on risks as necessary.

Approve administration related to company’s operation as follow:

— Approve costs as expense to be not over 5.00 million baht.

— Approve costs as asset to be not over 20.00 million baht.

— Approve accepting of goods pledge to be not over 50.00 million baht.

Have authority in appointing, removing on executives lower than managing director.

10. Other implementations as assigned by the Board on case by case.

Meeting of Executive Directors

ik,
2.

The management shall conduct to have or call for its meeting as seen suitable.
The management’s resolution shall take the majority voting in its directors attending
with the quorum, however, any director with interest in any matter shall not attend

in such meeting or in any voting.
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A management meeting shall consist of not less than its half of the total directors

to make its quorum.

In 2011, the Board of Executive Directors has convened a number of meetings to

follow up the management’s implementations in 4 meetings and it has been reported to

the Board of Directors to acknowledge and approve it.

Managing Director and Executive Officers

No. Name Position

g Mr. Sumrit Tantidilokkul Managing Director

2. Mr. Noppadol Leela-arayasakul Senior Document Storage Manager
3, Mr. Thanayos Thakerngkiat Warehouse Manager

4. Mrs. Patcharee Boonnak Senior Operation Manager

3. Mr. Charoen Boonmanosup Accounting and Finance Manager

The Board’s resolution shall impose the managing director to be of the authority in

implementing normal business of the company and other matters, according to the Board

and the Executive Resolution, including the following duties:

1%

Take responsibility on all management work of the company to comply with
company’s board.

Approve administration related to company’s operation as follow:

- Approve costs as expense to be not over 1.00 million baht.
- Approve costs as asset to be not over 5.00 million baht.
- Approve accepting of goods pledge to be not over 10.00 million baht.

Create vision and impose on missions to have its guideline and development in
long term.

Take responsibility in business operation and integrated development to get suitable
remuneration at appropriate rate in order to gain economic benefit at a reasonable rate.
Respond on market needs and customers’ by developing quality and continual
service to be in time of the situation at fair price.

Develop the Company to run business in good ethics, complying with laws, morality
and good culture.

Develop organization and personnel to have knowledge at full capacity, create
organizational culture and professional ethics.

Study and develop new technology, production process and continual business
development using full capacity of resources.

Other assignments from the Board and the Executive Board.
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Hirector and Management
BinGraphy

MR. KEOKHWAN VAJARODAYA - Chairman and Independent Director

Age 83
Quialifications - Honorary Doctor of Agricultural Technology (Land-

scape Technology ), Maeijo Institure of Aricultural
Technology

— Honorary Doctor of Science (Agricultural Extension)
Kasetsart University

- Honorary Doctor of Education (Agricultural Technology)
King Mongkut’s Institute of Technology Ladkrabang

- Honorary Doctor of Philosophy (Environmental Science),
Ramkhamhange University

- Honorary Degree of Doctor of Art (Community
Development), Mahasarakham University

- Doctor of Business Administration program (Honor)
In Management , Bundit Boriharnthurakit College

— Honorary Doctorate in Educational Administration,
North Eastern University

- Honorary Doctor of Agricultural Technology,
Songkhla Rajabhat University

- Honorary Doctor of Technology in Photography and
Cinematography Technology, Rajamangala University

of Technology Krungthep

Working Experience — 1987 - Present Lord Chamberlain Bureau of Royal
Hosusehold
Share Possession 284,689 (0.24%)
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- Director

- Chairman of the Audit Committee

- Independent Director

Age

Qualifications

Working Experience

Share Possession

- B.A. (Accounting) Chulalongkorn University

— Diploma National Defence College, 1993

- Senior Executive Program (SEP 1)
Sasin Graduate Institute of Business Administration
of Chulalongkorn University

Thai Institute of Directors Association (IOD)

— Effective Audit Committees & Best Practices
— Director Certification Program ( DCP ) Class 24/2002
— Director Accreditation Program (DAP) Class 63/2007
— Chartered Director Class (CDC) Class 3/2008

- 1999 - 2009 Chairman of Audit Committee , Siam
Commercial Leasing Pcl.

— 1999 - Present - President, The Siam Administrative
Management Co., Ltd.

— 1999 - Present Chairman of Audit Committee ,
Deves Insurance Pcl.

— 2003 - Present Chairman , SCMB Co., Ltd.

— 2003 - Present Chairman , Raimon Land Pcl.

— 2008 - Present Chairman of Audit Committee , Hifi
Orient (Thai) Pcl.

73,0999 (0.66%)
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MRS.CHITRA THAVARA

- Director
- Member of the Audit Committee

- Independent Director

Age

Qualifications

Working Experience

Share Possession
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Bachelor Degree in Commerce, Thammasat University
Senior Executive Program Class 12/1998
Sasin Graduate Institute of Business Administration

of Chulalongkorn University

Director Accreditation Program (DAP) Class 56/2006

Thai Institute of Directors Association (IOD)

2005 - 2010 Independent Director, Siamweb Plc.
2006 - 2009 President of IRPC Oil Co.,Ltd.

2006 - 2009 President of IRPC Polyol Co.,Ltd.

2006 - 2010 Advisor to CEO - IRPC Plc., Incharge of
Acting Executive Vice President - Coporate Planning
Supply Feedstock & Trading

2006 - 2010 President of Thai ABS Co.,Ltd.

2010 - Present Advisor to CEO of Corporate Commercial
and Marketing, IRPC Plc.

51,109 (0.04%)
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MR. SURAPONG PAISITPATNAPONG - Director
- Member of the Audit Committee

- Independent Director

Age 4!
Qualifications - B.A. (Accounting) Thammasat University
- B.A. of Business Administration Thammasat University

- B.A. of Laws Thammasat University

— Director Certification Program (DCP) Class 142/2011
Thai Institute of Directors Association (IOD)

— The New Accounting Standards by The Federation of
Accounting Professions

— EPC/RFID for Logistics and Supply Chain Management
by Department of primary Industries and Mines

- Logistics-Inventory by Department of Primary
Industries and Mines

- TaxAuditor (Three days Training) by Revenue Department

- Mini MBA Thammasat University (Matichon Program)

— Applied Political Science by political Science

Association of Thailand

Working Experience - 2002 - 2008 Member of Committee, Human Capacity

Building Institute, FTI

— 2006 - 2008 Director of Federation of Thai Industries
(FTD

— 1991 - Present Spokesman of Automotive Industry
Club, Federation of Thai Industries (FTI)

— 1998 - Present Member of Committee, Public Relation
Committee, FTI

— 2005 - Present Advisor to Grand Prix International Co.,
Ltd.

— 2006 - Present Member of Committee, Economics
Committee, FTI

— 2009 - Present Member of Committee, Export pro-
motion committee, Thai National Shippers’ Council

— 2010 - Present Member of Committee, Trade Promotion

and Investment Committee, FTI

Share Possession 51,099 (0.04%)
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MR.SUPASITH SUKHANINDR - Authority Director to Sign on Behalf of the Company
- Chairman of The Board of Executive Directors

Age 36

Qualifications - M.B.A. Specialised in Finace, Marketing and

International Business, University of Miami U.S.A.

— Director Accreditation Program (DAP) Class 50/2006

Thai Institute of Directors Association (IOD)

Working Experience - 1999 - 2000 - Assistant Marketing Manager Khon Kaen
Sugar Industry Plc.
— 2000 - Derivative Administration Department Merrill
Lynch Japan Inc.
— 2000 - Present Managing Director, Siamweb Plc.
— 2001 - Present Executive Director, Super Resources
Co., Ltd.
— 2001 - Present Executive Director, Super Enterprises
@of Kia)
— 2009 - Present Director, SST Warehouse Company
Limited
— 2011 - Present Director, Industrial Enterprises Co., Ltd.
Share Possession 30,784.349 (25.44%)
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MR.PILANCHAI PRADUBPHONG - Director

- Vice - chairman of The Board of Executive Directors

Age 56
Qualifications - Certificate of Business Administation National Institute
of Development Administration
— Director Accreditation Program (DAP) Class 49/2005
Thai Institute of Directors Association (IOD)
Working Experience — 2002 - Present Director, Siamweb Plc.
— 2009 - Present Director, SST Warehouse Company
Limited
— 2011 - Present Director, Industrial Enterprises Co., Ltd.
Share Possession 51,109 (0.01%)

MR.SUMRIT TANTIDILOKKUL - Authority Director to Sign on Behalf of the Company

- Executive Director

- Managing Director

- Corporate Secretary
Age 29
Qualifications - M.B.A. Chulalongkorn University
- Bachelor of Accountancy, Chulalongkorn University
Thai Institutes of Directors Association (IOD)
- Director Accreditation Program (DAP) Class 8/2004
— Director Certification Program (DCP) Class 51/2004
Working Experience — 2003 - Present Subcommittee, The Agricultural Futures
Exchange of Thailand ( Category : Rice)
- 2009 - Present Director, SST Warehouse Company
Limited
— 2011 - Present Director, Industrial Enterprises Co., Ltd.
Share Possession 120,196 (0.10%)
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MRS.INTIRA SUKHANINDR - Authority Director to Sign on Behalf of the Company
Age 64
Qualifications - Certificate of Secretary,Melbourne, Australia

— Director Accreditation Program (DAP) Class 50/2006

Thai Institute of Directors Association (IOD)

Working Experience Vice President Business Development
— 1976 - 2010 Khon Kaen Sugar Industry Plc.
— 1968 - 2010 New Krung Thai Sugar Factory Co., Ltd.
- 1968-2010 New Kwang Soon Lee Sugar Factory Co., Ltd.
— 1968 - 2010 Tamaka Sugar Industry Co., Ltd.
Director and Vice President
- 2010 - 2011 Khon Kaen Sugar Industry Plc.
— 2010 - 2011 New Krung Thai Sugar Factory Co., Ltd.
- 2010-2011 New Kwang Soon Lee Sugar Factory Co., Ltd.
— 2010 - 2011 Tamaka Sugar Industry Co., Ltd.
— 2003 - Present Director, Champion Fermentation Co., Ltd.

— 2004 - Present Director, Thai Fermentation Industry
@o Aol

— 2010 - Present General Manager, KSL Export Trading
Co., Ltd.

— 2010 - Present Director, KSL AGRO & Trading Co., Ltd.

Director and Senior Vice President

— 2011 - Present Khon Kaen Sugar Industry Plc.

— 2011 - Present New Krung Thai Sugar Factory Co., Ltd.

— 2011 - Present New Kwang Soon Lee Sugar Factory
Cor, (el

— 2011 - Present Tamaka Sugar Industry Co., Ltd.

Share Possession 14,611,109 (12.08%)
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Age

Qualifications

Working Experience

Share Possession

53
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Master of Science, Agricultural Economics,

University of Saskatchewan, Canada

Bachelor of Science, Computer Information System,
Western Michigan University, U.S.A.

BBA in Business Administration, Kasetsart University

Thai Institute of Directors Association (IOD)

Director Accreditation Program (DAP) Class 17/2004
Director Certification Program (DCP) Class 71/2006
1996 - Present Director, Onnuch Construction Co., Ltd.
1999 - Present Director, KSL Real Estate Co., Ltd.

Director and Vice President

2004 - Present Khon Kaen Sugar Industry Plc.

2004 - Present New Kwang Soon Lee Sugar Factory
(SO Te

2004 - Present New Krung Thai Sugar Factory Co., Ltd.
2004 - Present Tamaka Sugar Industry Co., Ltd.
2006 - Present Director, KSL Chemicals Co., Ltd.
2007 - Present Director, KSL AGRO & Trading Co., Ltd.

6,922,349 (5.72%)
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MISS DUANGKAE CHINTHAMMIT - Director

Age 56
Qualifications — Diploma from KATINKA School, England

— Certificate Modern Management Program (MMP),
Chulalongkorn University
— Director Accreditation Program (DAP) Class 17/2004

Thai Institute of Directors Association (IOD)

Working Experience Director and Assistant Vice President
— 2004 - Present Khon Kaen Sugar Industry Plc.
— 2004 - Present New Kwang Soon Lee Sugar Factory
(Cor{Tok
— 2004 - Present New Krung Thai Sugar Factory Co., Ltd.
— 2004 - Present Tamaka Sugar Industry Co., Ltd.

Share Possession 6,922,349 (5.72%)

MR. NOPPADOL LEEL A-ARAYASAKUL - Senior Document Storage Manager

Age 52

Qualifications —  Master of Public and Private Management
The National Institute of Development Administration
(NIDA)

- B.A In Law, Ramkhamhaeng University

- Entrepreneurs Development for Manufacturer program :
Sustainable Innovation Management (SIM) Department
of Industrial promotion, Ministry of Industry

- Modern Sale Management (MSP) The Continuing
Education Center Chulalongkorn University

— Digital Marketing Mini- MBA Nation University

Working Experience — 2004 - 2007 Document Storage Manager, Sub Sri Thai
Public Company Limited

Share Possession 20,364 (0.02%)
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MR.THANAYOS THAKERNGKIAT - Warehouse Manager

Age 58
Qualifications - Master of Public Administration (M.P.A) Chulalongkorn
University

- Bachelor of Accountancy, Chulalongkorn University

Working Experience — 2008 - 2010 Director Warehouse Silo and Cold Storage

Business Association

— 2011 - Present Vice-President Warehouse Silo and

Cold Storage Business Association

Share Possession 17,033 (0.01%)

MRS.PATCHAREE BOONNAK - Senior Operation Manager

Age 54
Qualifications - B.A. In Law Ramkhamhaeng University

—  Corporate Secretary Development Program Faculty of
Commerce and Accountancy, Chulalongkorn University
- Organizational Risk Management Program Sasin
Graduate Institute of Business Administration of
Chulalongkorn University
- Entrepreneurs Development for Manufacturer
program : Sustainable Innovation Management (SIM)
Department of Industrial promotion, Ministry of
Industry
Working Experience — 2004 - 2009 Operation Manager, Sub Sri Thai Publicy
Company Limited
Share Possession 15,189 (0.01%)

Mr.CHAROEN BOONMANOSUP - Accounting and Finance Manager

Age 52
Qualifications — B.S. (Accounting), Kasetsart University
Working Experience — 2004 - Present Accounting and Finance Manager,

Sub Sri Thai Plc.
Share Possession 14,080 (0.01%)
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Good Corporate Government

Corporate Governance Policy

The Board of Directors of Sub Sri Thai Public Company Limited is aware and fully
believes that corporate governance is the main key to enhance the achievement of our
running of business, creating confidence and build maximum benefits to our shareholders
and all related parties. Therefore, we are imposing our guideline and supervision policy under
the concept of good governance by collecting all principle of good governance to the Board
of Directors to acknowledge and must commit to when performing their duties and
responsibilities to maximize benefits to our shareholders.

At present the Board of Directors of the company has reviewed and improved our
corporate governance policy and manual of business ethics to be consistent with the time and
situations and the guidelines of the Stock Exchange of Thailand (SET) in order that all directors
can actually comply with it to create competitiveness, leading to the progress of the company and

adding value to the shareholders in long term by thinking of all stakeholders involved.

1. Right of the Shareholders

The Board of the company is aware and gives the importance on the right of shareholders,
no matter the basic right in law comprising the selling or transferring of shares, profit sharing
of business, sufficient information on business, attending for exercising of right in the
shareholders’ meeting to appoint or remove directors, appointment of auditor, and matter
affecting the company, such as, apportion of dividend, imposing or amending regulations and
memorandum of association, decrease or increase of capital, and approval on special items,
etc, and right of proxy for other person to attend on behalf, right of ownership in appointing
committee to function on behalf, and the right to make decision on company’s major changes.

The company has implemented in order to promote the rights of the shareholders as follow:

1.1 Shareholders’ Meetings

In the year 2011, the Company held the Meeting of Shareholders 2 times, these are:

1) The Annual General Meeting of Shareholders for the year 2011 that was held on
April 27, 2011 (10.00 a.m.) at Vajiravej-Vitayalai Chalermprakiert Foundation, Royal Golden
Jubilee Building 2, Soi Soonvijai, Petchburi Road, Bangkapi, Huaykwang, Bangkok, to consider
the agenda in compliant with the law and under the guidelines of the Stock Exchange of
Thailand. There were 9 directors and 1 directors authorized to attorney attending meeting,
including shareholders and their proxies who attended meeting in the total of 34 persons
and in the total of 74,640,843 shares or 61.69% of total shares.
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2) The Extraordinary General Meeting of Shareholders No. 1/2011 that was held on
June 2, 2011 (10.00 a.m.) at Vajiravej-Vitayalai Chalermprakiert Foundation, Royal Golden
Jubilee Building 2, Soi Soonvijai, Petchburi Road, Bangkapi, Huaykwang, Bangkok, in order to
approve the purchasing newly issued common shares of Industrial Enterprises Co., Ltd. There
were 7 directors and 3 directors authorized to attorney attending meeting, including
shareholders and their proxies who attended meeting in the total of 43 persons and in the
total of 96,530,282 shares or 79.78% of total shares.

Prior implementation before meeting

1) Inviting the shareholders by the company has entrusted the Thailand Securities
Depository Co., Ltd, the company’s registrar of shares, to invite with the meeting documents
to the shareholders before the convening date for 14 days and publicize in the website:
www.subsrithai.co.th in advance 30 days before the convening date for the shareholders to
have enough time to study the information and data before the meeting.

2) The company’s invitation letter has with the information, the date, time and venue
including the agendas and all information related to the matters for decision making to the
shareholders inclusive of the proxy letter, form gaw and khor, in the standardized forms
imposed by the ministry of commerce, the company’s regulations in relation with the
shareholders’ meeting, rules and methods in voting for each agenda and evidence details
necessary for the shareholders on the convening date and in addition, with the list of names
and background of independent directors. The shareholders may choose to make proxies
to attend.

3) Each agenda of the invitation letter has clearly prescribed its proposal for
acknowledgment or consideration including the facts, objectives and reasons, committee’s
opinions, including the voting amount to be the resolution, for instance, a special resolution
will require three fourths of the votes, etc.

4) The agenda on the appointment of directors has with the name and background
of the proposed director. In 2011, it has the proposal on former directors to retain the position
again so it is given with data on previous meetings and number of years together with the
holding ratio of securities in the company.

5) For the election of independent directors, the company has added information
about the directors proposed on their independence, for instance, stake holding in the
company, subsidiary or the juristic person that may be in conflict, etc.

6) Set the agenda on the remuneration of directors on yearly basis to be considered
and approved by the shareholders, the company has provided detailed explanation on
Annual Registration Statement (Report form 56-1) including policies and rules in the

consideration.
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7)  The agenda for the appointment of the auditor, with the auditor’s name, the related
company and experience and expertise and independence of the auditor, including the
auditing service fee.

8) The agenda for the dividend payment, it has been with the notice on dividend

payment, dividend rate, together with the reason and accompanying information.

Implementation of Shareholders’ Meeting

1) In the annual general meeting of shareholders, the chairperson has instructed the
meeting criterions, resolution voting and counting and use of voting card.

2) The chairperson has given the shareholders with the session on questioning and
opinions with the record of these issues in the Minutes of Meeting for those who did not
attend to acknowledge it.

3) At the appointment of director agenda, the company has given the shareholders
with voting right on persons.

4) Voting cards were used by shareholders to fill if they disagree and suspend vote
to be deducted from the total votes.

5) In the annual general meeting of shareholders 2011, the company’s president, the
audit president, the board president, and the managing director are all present and the
company has invited the auditor and the company’s management to attend to fully give
information or answer on shareholders’ question.

6) Ineach agenda, it has been conducted by the company in the manner of resolution
voting and record on each voting count clearly: yes, no, suspended at what amount of votes.

7) The company has granted the shareholders who attended after the meeting started
with right to vote or voting in the agenda in discussion and no resolution yet.

8) The company does not add agendas and without any prompt notice on information

or major change of information.

Implementation after the Shareholders’ Meeting

After the shareholders’ meeting, the company has prepared with the shareholders’
minute of meeting comprising following details which are the notification on voting method
and counting, voting resolution and record of votes gained in each agenda clearly: yes, no,
suspended at what amount of votes, including the explanation on major points, exposing
with question and answer or opinion in conclusion and the company has submitted its minute
to the SET within 14 days as scheduled and upload to website within 30 days from the

convening date for shareholders who are interested and need to review.
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From the implementation of quality evaluation project of the annual general meeting
2011 organized by the Thai Investors Association, the company has been rated 83.5% in the

level of “Very Good”.

1.2 Promote the shareholders to fully exercise their right and voting:

1) Separate the closing of register of shares transfer suspension for the right in attending
the annual general meeting for the shareholders to consider approving the apportion of profit
and dividend for the year; before the closure of the register again for the right of dividend
payment to maintain the shareholders’ right to choose to keep the shares for dividend or
not.

2) Locate the meeting venue to be convenient, which is convened at the Chalerm
Phra Barami 50 Years Building, Soi Soonvijai, New Petchburi Road, Huai Kwang District, in
nearby vicinity of Head Office, convenient transportation and suitable conference room, can
support the number of participants sufficiently and with facility for shareholders to register
in advance one hour before attending the meeting.

3) Incase a shareholder cannot attend, he/she may assign proxy to attend or authorize
an independent director to attend and vote by downloading the form of proxy and information,

for instance, financial data, and meeting info from the company’s website.

1.3 The Right of the Shareholders in acknowledging the company’s information

The committee gives vital attention for information disclosure that is accurate,
transparent, and comprehensive on its financial and general information, including the
information that may affect its price by disseminating such information for all investors through

the mediums of the SET and the website of the company.

2. Equal Practice to All Shareholders

The company must create confidence with shareholders who will invest with the
company. Therefore, the board should oversee the company’s spending that will suitably
create maximum benefits to the company and the shareholders and to supervise that all
shareholders are treated and protected in exercising their basic rights as mentioned above.

In addition, the board has its policy in processing the procedure of shareholders’ meeting
in the manner to promote equal treatment to all, and imposing measures to prevent the
directors to use insider information for their own benefits or others illegally, including prescribing
the board and the management of the company to disclose information related with the
interest of themselves and related persons for the committee to consider transactions that

may be in conflict and to be able to make decision for overall benefits of the company, by
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directors and management who are of interest in transactions shall not participate in such
decision making. The company has implemented in order to promote the practice to all

shareholders equitably as follows:

2.1 Imposing Independent Directors to oversee the minor shareholders

The minor shareholders can propose suggestions to independent directors via e-mail:
sompoch@subsrithai.co.th and independent directors shall consider each case and in any
important case with effect to all shareholders or business it will be submitted to the board

of directors to be put for consideration at next general meeting of shareholders.

2.2 Oversee the use of internal information

The company has prescribed the measures on Insider Trading by the following persons:

« Itis forbidden for all director, executives and the Company’s staffs to make use of
any information of corporate affairs that have not yet been made public (inside
information) or giving inside information to outsiders for the benefits in trading of
company’s securities.

« The directors, executives and staffs related to the company’s inside information
should abstain from sale of company’s shares during its period before disclosure
of financial statement or company’s status including other important data. It should
be waited for public disclosure first before making trading on the next day which
is deemed suitable.

« The executives and company’s staffs should report on sale of company’s securities
to the managing director within 3 days from the trading date, to make it data in
follow-up and evaluation on protection system in applying inside information
illegally. The company shall further conclude and report it to the Audit committee
for acknowledgment and further consideration.

« The directors at having the report on holding of securities of the company in Form
59-2 to the Securities and Exchange Commission with reporting to the Chairman for
acknowledgment, via the company secretary.

This is intended to prevent Insider Trading using internal information and to avoid

scandal on the appropriateness of the company staff on trading of shares.

When to Deem It as, “Inside Information”:
«  When such data has “essential elements”, that is, it has a great probability that
investors tend to deem it as important in making decisions on trading of company’s

securities.
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«  When such data is “not a public data”, that is, until such information shall be open
to public and report by media, taking the next day after such official disclosure to
be public information.

During the past year, the directors have transferred and purchased on company’s shares
and warrant (SST-W1) for purchasing the Company’s ordinary shares, and reported their
securities holding (Form 59-2) to SEC under the rules of SEC, and reported to the Chairman
for acknowledgment, via the company secretary. Moreover, in assignment on share purchase

as mentioned, it has no insider information in any manner.

2.3 To prevent Conflict of Interests

The Company has stipulated its policy to warn all directors, executives and staffs to
avoid any act in contradict to the company’s benefits directly or indirectly. The Practices are
imposed for all directors, executives and staffs of the company as follow:

1) It has a clear separation of responsibility between board of directors and the
company’s management and the shareholders, so it does not come up with any overlapping
in the case any director or any management person with the stake of interest in the matter,
such stake holder will not attend or suspend voting for the fair decision making by the Board
of Directors and the management for the actual benefits of the shareholders.

2) It has with the policy overseeing the use of internal information in the policy for
corporate governance and business code of ethics.

3) Not seeking benefits for self or associates, through the position held in communication
with related traders of the company, for instance, partner, customer, competitor, causing
damage to the company.

4) Avoiding any trading particular connected to self that may cause conflicts of interest
against the company.

5) Not making use of the opportunity earned in being director, executive or staff of
the company in seeking private benefit and in competitive business against the company or
in making related business.

6) Refrain holding shares in competitor’s business, in case of any share holding that
may affect a person’s responsibility or in case of share holding before becoming a director,
management or company’s employee or via succession, it must be reported in writing for
the company’s acknowledgment.

In addition, all board members and executive officers have reported about management
or directorship in other companies with holding of shares in other companies to the Board
Chairman and Chairman of Audit Committee and it has been acknowledged by him via the

company secretary, who is assigned by the Board to compile necessary information, as

Annual Report 2011

185



CJ r SMART STORAGE

stipulated in policy guideline. All directors are required to disclose information on equity
including relevant persons and must report every time before any changing from previous

report to enable the company’s management into proper efficiency.

3. Roles of the Stakeholders

The company operates its business by adhering to all related stakeholders for joint
benefits sustainably, therefore, the Boar of Directors has reviewed and prescribed into guideline
document, called “Manual of Business Code of Ethics” to create the clarity in time with
situations and time, able to be complied accurately. The stakeholders who are shareholders,
employees, customers, trade partners, creditors and community that the company located,
society or the public sector which should be performed and overseen by the company
according to the rights existing in the legislations and under the agreement with the company,

as follow:

3.1 Shareholders

The company gives its importance to the shareholders by adhering to the equality of
the shareholders, operating business in bona fide principle, with ethics and righteousness
under the frame of the law and code of ethics, through our utmost effort and care and
business determination in transparency, carefulness and long term growth with good returns
of income to satisfy the shareholders and to organize measures to prevent the use of internal
information for a director’s benefit or the management to maintain the benefits of the
shareholders as shown in the sub-heading of: “Right of the Shareholders and with Equal

Treatment to Shareholders”.

3.2 Employees

The company is fully aware that the employees are our most vital resource for the
company’s success and achieving the set targets at maximum efficiency. The company is
therefore determined to make our employees proud and confident in the company including
with the fair remuneration in consistent with the performance and economic conditions. In
the previous year, the company organized projects to support and promote the joint working
atmosphere including the boosting of morale and will power in working, for instance:

- The company has set up the provident fund for our employees since 1986, before
the promulgation of the Provident Fund Act, B.E. 2530, with the objectives in
supporting and giving welfare to the employees in saving and creating security for
their future. The scheme has brought our employees who may have to resign to

have a lump sum of money or at retirement and it also creates incentive to them
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to work with the company in long run. At present, we have contributed at the rate
of 6-15% of the wage at working period of the employees.

- The company has set up the Employee Joint Investment Program — EJIP, a form of
giving return to employees, creating Ownership participation, incentive for loyalty
to the company, and working for long term incentives by the employees pay at 5%
of salary and the company’s contribution at 7% of the salary (see detail on page
198, Employee Joint Investment Program).

- The company has provided life assurance and additional health insurance for
employees apart from those stipulated by law and in 2011 the company has adjusted
protection coverage on health in in-patient treatment and emergency accident to
meet the present economic condition.

- The company has established Welfare Committee in Workplace as the medium for
relaying welfare needs of employees to the employer and in consultation for the
suggestions including the supervision on welfare inside workplace and the company
sees that the employees will benefit with convenience and morale in work.

- The company has established a safety committee and we also have with safety
policy at our Document Storage Department, with no report on any accidents in
our work at all.

- The company gives importance in overseeing the employees’ safety, with the plan
and training on fire protection for employees annually at least once a year. Moreover,
the company has employed an engineering team on control according to the law
to look after the training and register as the building inspector to inspect our building
on annual basis.

- The company also aims to develop and enhance on knowledge and skill of our
employees continuously in order to support the growth of the company. In the
previous year, the company has conducted training for skill development for our
employees at the rate over 50% of our total employees, with intention to enhance
on knowledge, skill and attitude under the state policy.

— At the time of floods in several provinces in central region, Bangkok Metropolis and
nearby provinces, causing some difficulties to our employees, the company has
helped them with money to repair their houses and also providing with

accommodation for those who are not convenient to travel for work.
3.3 Customers

The Company pays great attention to our customers’ satisfaction, determining to

develop continual servicing system to respond our customers’ need to be most effect at all
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the time. The company has prescribed its policy on fair treatment and responsibility towards
the customers in its Manual of Business Ethics, which is generally disseminated to the public.

In over the past 10 years, our old customers still entrust with our services until now,
as the company has delivered with good product and services in efficient manner with
convenience, fastness and integrity in our servicing flexibility, under fair conditions and with
full completion of agreements made with the customers under the regulations and laws
related with business operation of the company and no violation or contract default with
the customers. The company always thinks of the customers’ satisfaction by conducting on
the satisfaction evaluation of our customers annually and with our improvements to meet
ISO 9001:2008 as accredited to the company including the arrangement of the system and
process for the customers to make complaints on the quality, volume and safety of the

goods and service.

3.4 Trade Partners and/or Creditors

The company has its policy to implement its treatment and responsibility with all trade
partners and creditors in equal term and fairness by considering on the maximum benefits
of the company, basing on the fair returns to both parties, as follow:

The company has suitable treatment to its trade partner appropriately, fairly, and
equally, without demand or taking or paying any interest illegally in trading with partners and
without any judgment or personal relationship to build confidence in all partners to get the
fair treatment, complying with agreements or conditions as agreed strictly.

The company has always treated our creditors under the conditions or trade agreements
and duties towards the creditors by creating trust through out management in good ethics

and facility in providing information for the good understanding in the company’s finance.

3.5 Trade Competitors

The company complies with bona fide frame of trade competition, adhering in business
operation under the fair covenants, under the law and ethics of the company, without any
ill practice on each other and no seeking of trade secrets of the competitor through any
illegitimate method or breaching of agreement in not disclosing the competitor’s information
whether from the customer or other person. In the previous year, the company does not

have any dispute in relation with the trade competitors.

3.6 Safety, Occupational Health, Environment, Society and Public
The company has its policy in running business by giving importance and dedication
to the maintenance of environment and safety, occupational health in the company’s business

activities to create benefits to economic, social and our society as follow:
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The company’s warehouse is located at the bank of the Chao Phya River; therefore,
we oversee the release of waste water into the river by constructing the grease trap for
treating fat and waste water, taking the sample of water form various points in order to verify
the quality under the standard by measuring Ph, BOD, Suspended Solids, Oil & Grease, Nitrate-
Nitrogen, Phosphate and other for every 3 months with relevant report to the state authorities.

On the society and the communities nearby the company, we provide with education
funds and Children’s Day Fund to the schools in Phra Padaeng District and Phra Samut Jedi
District continually every year. Moreover, the company has organized with the funds for social
donations and for our religion, Buddhism continually every year. In 2011, the company has
contributed supporting donations at the amount of Baht 129,000.-.

In addition, the company has contributed with knowledge to education institutions
including public or private agencies that are interested in company’s business on Automated
Warehouse, by visiting to learn our Automated Storage and Retrieval System, the most modern
technology in Asia and the first and only in Thailand. In 2011, it has organizations and
institutions interested in making visit on AS/RS system, for instance, Siriraj Medical Library-
Mahidol University, Government Pension Fund, Port Authority of Thailand, Archives and Library
Division-Office of the Permanent Secretary-Ministry of Foreign Affairs, Office of Tax and Revenue
Bangkok, Rajamangala University of Technology Tawan-Ok Chakrabongse Bhuvanarth Campus,
SIfe.

The company has the policy to make ourselves to have with, Corporate Social
Responsibility — CSR, through internal and external activities with the consideration on its
impact to the society, by using the resources inside and outside the organization, in order to
live happily in the society with normal peace. Therefore, the company has conducted CSR
Day in the workplace on 26 February 2011 to give out the knowledge on, “Corporate Social
Responsibility-CSR” to the employees, stressing on, “Participative Activity of Employees” with
the support from the Stock Exchange of Thailand, Corporate Social Responsibility Institute
(CSR) and Thaipat Institute.

And from our CSR Day, our employees propose on environmental, the company’s staff
and social activities as follow: Mangrove Forest Project, Happy Work Happy Life and Education
Materials Donation for Schools, and the company has organized the mangrove forestation at
Chulachomklao Fort, SamutPrakan Province on 10 July 2011 while other projects are still
under implementation.

On occupational health and safety, the company oversees the working environment
to be safe for life and property of the employees, customers and contact persons at all time,
so it has been improved with the checking system on fire and water safety regularly. We have

planned and trained on fire prevention to the employees annually, including the hiring of
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engineering control team trained and registered as the building inspector to check the building
stability including lift system, electricity and air-conditioning, health and environment,
prevention and extinguishing of fire, capacity of equipment and systems in the building, safety
management of the building annually and the company has been accredited with the

certificates from the state authorities until the present time.

4. Disclosure of Information and Transparency

The information disclosure should be accurate, complete, timely, and transparent
including the information access in time and in equality as the principle to comply with and
confidence in the trust from shareholders, investors including all related persons as the
supporting factors on added value in long term and short term. The board therefore must
impose and oversee the good practice for communications and present the information and
news easily, with equality and accountability, as follow:

4.1 Major and sufficient financial information that complies with the generally-accepted
accounting principle and through the inspection and non-conditional opinion of independent
auditor and the information which is not financial statement under the requirement of a
related law accurately, fully, timely and transparently through the channels of the Stock
Exchange of Thailand.

In addition, the company has prepared the report of responsibility of the committee
towards the financial report together with the auditor’s report with the contents supporting
the compliance with the generally accepted accounting principles and with financial report
containing full and accurate information, truthfully according to accounting standards, certified
by the company president and the managing director.

4.2 Apart from the dissemination of information through the stipulated rules and
channels of the Stock Exchange of Thailand in Annual Registration Statement (Form 56-1)
and Annual Report (56-2), it should be made in Thai and English through other channels, like,
website of the company and with regular update of the information.

4.3 The policy on corporate governance and manual of business ethics and conduct
guidelines that the Board of Director has approved openly on the website for all shareholders
or interested persons to study.

4.4 Share-holding structure to be clear and transparent by showing the structure of
major shareholders and minor shareholders.

4.5 Clearly reveal the structure of implementation and investment in the subsidiaries.

4.6 Reveal the information on remuneration of directors and senior executives that
reflect the responsibilities including the form and nature of remuneration, including

remuneration of directors in the subsidiaries.
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4.7 Prescribe that the directors and the management to report on their stake holding
and related persons in relation with the company’s management or subsidiaries under the
rules and regulations of the Public Company Act and the Act Governing Securities and Stock
Market to the company through the company secretary, for its maintenance and collection
to be proposed to the company president and the chairperson of the Audit Committee to
acknowledge within 7 business days from the day the company has received it.

4.8 Reveal the role and duties of the sub-committees, the number of meetings and
the number each director attended in the previous year and their opinions.

4.9 Reveal information in relation with the share holding of directors and the
management.

4.10 In the previous year, the company has not been implemented by the SEC or SET
due to any disclosure of information not complying with the rules.

However, the company has not yet set up its Investor Relation body but assigning Mr.
Sumrit Tantidilokkul, the company’s managing director and company secretary, Mr. Charoen
Boonmanosup, Accounting and Finance Manager and Mrs. Patcharee Boonnak, Senior Advisor
on Operations to contact institutional investors, shareholders, including analysts and related
government agencies and the investors can contact the company at: Tel. 02-318-5514-5,
02-314-0412, 02-314-3132

WebSite :www.subsrithai.co.th or WebSite :www.subsrithai.com

E-mail address: sst@subsrithai.co.th, patcharee@subsrithai.co.th

5. Responsibilities of the Board of Directors

The Board of Directors is composed of qualified persons with experience, and ethics
in operating business and who are without bad background or forbidden record as imposed
by the notification of the SEC to be of leadership to control the management, the vision with
the management, independence in decision making, performing duties with care and skills
and integrity for the best benefits of the company and fairness to shareholders with accurate
and full information.

The Company’s board of executive shall dedicate time and hardworking practice in
company’s business to acknowledge opportunities, risks and business issues and readiness

to join company’s meetings to consider and present opinions on issues.

5.1 Structure and Qualities of Board of Directors
5.1.1 The Board of Directors as of 31 December 2011, comprising 10 directors with
directorship term at 3 years a time, which is suitable and it is composed of:

- Independent Board: 4 persons (3 persons are Audit Committee)
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4 independent directors, calculated at one third of the total directors and one
independent director is the company president and who is not the same person with the

managing director to separate the division of duties on governance and regular management.

- Executive Board: 3 persons
- Non-Executive Board: 7 persons
- Authorized director: 4 persons (signed 2/4)

Resume details, qualifications, experience, share holding, can be read in the sub-
heading of Details in relation with Director and Management Biography on Page 170

5.1.2 The company president and the Audit Committee are independent directors in
the meaning of the Stock Exchange of Thailand and Securities Exchange Commission and
without any relationship with the management.

5.1.3 The company has imposed the qualifications of “independent director” stricter
than the minimum requirements of the SEC and the SET on the company’s share holding,
openly disclosed in Annual Registration Statement, heading, “Management”.

5.1.4 The Board of Directors has appointed the company’s secretary to give information
and instruction on law and rules that the board shall have to acknowledge including the
duties in overseeing its activities and co-ordination in order to strictly comply with the board’s
resolutions.

Category of Director

Category of Director

Name of Directors Representative  Non Executive Independent Executive
Shareholders Director Director Director
1. Mr. Keokhwan Vajarodaya / / /
2. Mr. Sompoch Intranukul / / /
3. Mrs. Chitra Thavara / / /
4. Mr. Surapong Paisitpatnapong / / /
5. Mr. Supasith Sukhanindr / /
6. Mr. Pilanchai Pradubphong / /
7. Mr. Sumrit Tantidilokkul / /
8. Mrs. Intira Sukhanindr / 7
9. Miss Duangdao Chinthammit / /
10. Miss Duangkea Chinthammit / /
Total 10 [{ 4 3

192  sgvuds:9U 2554



SMART STORAGE c] r

5.2 Committees

The sub-committees may be appointed from a group of directors in the Board, having
the qualification and knowledge in proper expertise, being a director in a sub-committee
appointed by the Board to do duty in finding out and checking on its importance and regular
occurrence which must be closely watched to enhance effectiveness in follow-up and control
of work on behalf of the Board. They are management committee, inspection committee, by
imposing the management to attend the explanation or making reporting as seen appropriate.

In this regard, at present, the company still not appoint the Nomination Committee
and Remuneration Committee due to the company is a small organization, therefore,
appointment of several committee is deemed inappropriate and the supervision of inspection
to the company can be easily done by using the method to order each work unit to regularly
report its responsibility whereas if the company organization is expanded it the future, the
company shall perfectly comply with the standards of the Stock Exchange of Thailand accordingly.

For the details of role, function, responsibility, component, qualification, and reports
submitted to the Board of Directors are in the topic Management, on Board of Executive

Directors and Audit Committee.

5.3 Role, Duties and Responsibilities of the Board of Directors
The details of role, duties and responsibilities of the Board of Directors have been shown

in Annual Registration Statement, heading, “Management: Authority, Responsibility and Ethics”.

5.4 Board of Directors’ Meetings

The Board may impose its meeting at least every 3 months and shall have additional
special meeting as necessary.

The appointment on meeting shall have its secretary doing co-ordination on appointments
in advance to be not less than 1 month and shall be in letter on meeting with agenda and
date/time and venue of meeting with documents related. It must be informed in advance
not less than 7 days to let directors to have time for consideration on information and in
urgent case it must be notified in other method as acknowledged by the directors.

The quorum of the Board’s meeting shall be of not less than half of all directors.

In the meeting, the chairperson shall be as stated and conclusion of issues to be
discussed by directors and assessment of opinions and meeting resolution, by opening the
opportunity for each director to express opinion, except for directors who have stake in that
matter and the chairperson must request his/her vacancy in the matter under consideration.

In any consideration, the directors have the right for checking of the matter with the

explanation in details from the management in such matter.
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Voting shall be in majority and if it has any objection it must be recorded in the Minute
and any director having interest or stake in that matter must abstain.

In the past 2011, The Board of Directors had normal meetings for 5 times and in each
meeting, there were over 75% of directors attending the meeting in order to consider and
follow the management’s implementations under the given policy, following up on company’s
business plan and budget, including in joint consideration of the major development projects
as proposed by the management. For the details, please see: Directors’ attendance at the

meeting in each committee for year 2011 page .......

Directors’ attendance at the meeting in each committee for year 2011

Meeting Attendance in 2011

" Board of  Executive Audit
Position

Directors Committee Committee
(Total 5) (Total 4) (Total 4)

1. Mr. Keokhwan Vajarodaya Chairman and Independent 4/5
Director

2. Mr. Sompoch Intranukul Director and Independent 5/5 4/4
Director/ Chairman of the
Audit Committee

3. Mrs. Chitra Thavara Director and Independent 3/5 a/4
Director/ Audit Committee

4. Mr. Surapong Paisitpatnapong | Director and Independent 4/5 3/4
Director/ Audit Committee

5. Mr. Supasith Sukhanindr Director and Chairman of 5/5 a/4
Board Executive Director

6. Mr. Pilanchai Pradubphong | Director and Vice-Chairman 5/5 a/4
Executive Director

7. Mr. Sumrit Tantidilokkul Managing Director and 5/5 4/4
Executive Director

8. Mrs. Intira Sukhanindr Director S

9. Miss Duangdao Chinthammit | Director a/5

10. Miss Duangkea Chinthammit | Director 5/5

5.5 Company’s Secretary
The company has arranged to have its own secretary, performing in giving information
and instructions on law and rules that the directors must comply, co-ordinate and prepare

meeting agendas, to prepare and maintain register of directors, preparing invitations, meeting
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documents, advance notice giving enough for the study and consideration of the agendas to
give opinion and voting, to oversee and conduct meeting in good order and according to the
laws and rules of the company, minutes taking and filing, annual report and report on stake
holding to be reported by directors and the management, with its copy to the company
president and chairperson of the audit committee to review it within 7 days from the date
the company has received it, co-ordination to have the compliance under the governance
policy announced by the company with other implementations as stipulated by the SEC.
However, the company secretary shall perform duty with responsibility, carefulness
and integrity including in complying with the laws, objectives, and regulations of company,

board’s resolutions and resolutions from the shareholders’ meeting.

5.6 Remuneration for Directors and Management

Remuneration for directors:

As the remuneration is directly related to the directors, therefore, the board cannot
approve its own remuneration. The Board of Directors shall provide with remuneration
process which is transparent at a suitable level and sufficient to motivate and maintain a
required amount of directors with its approval from shareholders every year, but as we are
still without a remunerations committee, it shall be at present thoroughly considered at the
meeting of the Board of Directors, by comparing within the same business sector and in
relation with our business expansion and profits growth of the company for 2011, by fixing
the remunerations as follow:

Chairman of the Board 42,500 Baht / month.

Director 16,000 Baht / month.

The total remuneration of all directors (Board of Executive Directors and Audit
Committee) are not more than Baht 6,252,000.-

In 2011, the remuneration for total 10 directors was in the amount of Baht 10,744,000.-
including special remuneration, subsidy of the Company to the EJIP Program, and remuneration
for three executive directors was in the amounting of Baht 4,762,000.-

Remuneration for management:

The remuneration for management is in accordance with principles and policies as
specified by the Board of Directors by linkage with the operation results of the Company and
of each management. The Board of Executive Directors shall consider and present the
appropriate remuneration to the Board of Directors for consideration and final approval. In
2011, the remuneration for 7 management consisted of salary, cost of living, special cost of
living, contribution to provident fund and subsidy to the EJIP Program in the total amount
of Baht 18,378,837 .-
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5.7 Performance Assessment and Development of Directors
57.1 Assessment of the performance of Board of Director and Managing Director
In 2011, the Company has prepared a self-assessment of the Board of Director
for analysis and improvement the performance of the Board of Director. Also, the Company
has prepared assessment of the performance of Managing Director for each director to use
for evaluate the performance of the Managing Director who is responsible on all management
work of the Company to comply with the Company’s Board.
The results of the evaluation of self-assessment of the Board of Director and
evaluation of performance of Managing Director is in the level of “Good”.

57.2  The company promotes and provides the facilities for related persons in the
corporate governance, for instance, directors, audit committee, management, company’s
secretary with regular training or seminar on relevant matters, especially the training conducted
by IOD, to enable all related persons of the company to have the understanding of the actual
role and with continual improvement. Currently the directors have attended the course,
Director Accreditation Program (DAP) and Director Certification Program (DCP) of the Thai
Institute of Directors (IOD), including other courses with new knowledge as organized by the
Stock Exchange of Thailand and other professional institutes, for instance, in 2011, we have
conducted training on IFRS (International Financial Reporting Standards: IFRS) to our directors,
management and accountants to enhance their knowledge in complying with the international
accounting standards (new accounting standards).

5. 3 The company has arranged to have documents and information beneficial to

the performance of directors or new management

6. Internal Control and Audit System
6.1 Internal Audit and Financial Report
The Company has strictly imposed its policy to have system control and effective
internal inspection, so it has come up with the procurement of internal inspector under the
review of the Audit Committee to inspect and follow the internal control of the company
at every quarter period, to enhance control measures to be appropriate with the situations
and risks that have been changed. Therefore, in order to have a control system successfully,
it has been imposed with following practices:
1. The executives should be aware on the significance of internal control and should
create internal control procedure at every level of company’s work.
2. To impose measures, formats and methods of internal control to be suitable to
the situations and environment in work, level of risks and risk management

continually to be efficient.
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3. Al levels of staffs shall pay attention in complying internal control measures as
imposed by the company strictly and continually.
4. Financial Report: The executives have the duty and responsibility in making full and

valid reports under generally-accepted principles.

6.2 Internal Control and Risk Management

The board gives importance to the internal control system and risk management in
operating the company business inclusive of finance and work performance by improving
working tools via modern technology suitable for business, promoting employees to adhere
with corporate governance and ethics of the company. Moreover, it should impose senior
management in accounting and finance to prepare the financial report and sufficiency in
disclosing information in financial report accurately under accounting standards. To prevent
and maintain investment money of shareholders and the company’s property, it is imposed
with the implementation procedure, approval authority and the responsibility of the
management and employees in writing. It must have internal inspection office to check the
performance of all departments to comply with law and regulations. It must be stipulated
on the risk evaluation of the business and its measures on the risk administration.

The audit committee shall oversee and check the performance of the internal inspection
office to be independent and can perform its check and together with the right of expression
of opinion with the evaluation on sufficiency and effectiveness of the internal inspection,
accuracy of financial statement, sufficient information disclosure, transparency and risk
management evaluation inside the company, including reliable information system that affects
performance by reporting directly to the audit committee. In addition, the company has
arranged channels to accept complaints, opinions or suggestions including any behavior that
can be illegal practice of persons in the company including employees, shareholders or other

stakeholders through e-mail of the audit committee, sompoch@subsrithai.co.th.
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- (Employee Joint Investment Program: “EJIP™)

Contribution from o . .
employees/executives/directors Contribution from Sub Sri Thai Plc.

Monthly deduction from payroll or
Monthly subsidy to employee/director for

Remuneration to buy the company’s stock .
buying the company’s stock.

(voluntary)

Broker

Representative (Securities company)

+ Buy the company’s stock periodically.

+ Allocates stock and transfers to employee/director accounts.

Object of the program
Employee Joint Investment Program (EJIP) is an investment program for the

voluntary employees, executives and directors of the listed companies in the
Stock Exchange of Thailand upon accumulative buying of their Company’s shares
on a period basis (i.e. monthly or quarterly) using the Dollar Cost Average.
EJIP is a means of compensating to employees, executives and directors of
the Company and creating a sense of ownership to employees, executives and
directors of the Company. It is also an incentive for loyalty to the organization

and working with the Company in the long run (Long-term Incentives)
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The period of the

program

The Program will start from August 1, 2010 until July 31, 2012, the total

duration of two (2) years.

Qualifications of the EJIP

Members

Employees and executives (full-time staff and work with the Company for

one year up) and directors of the Company on the voluntary basis.

Attributes of the EJIP

- Employees and executives shall contribute five (5) percent of their
monthly base salary on every month to put into the program.
- The Company shall additionally contribute seven (7) percent of employees

and executives monthly base salary on every month.

— Directors shall contribute 13,500 Baht on every month to put into the
program.
— The Company shall additionally contribute of 13,500 Baht on every month

to put into the program.

Buying date

On specified date in every month

Automatic purchase as stated in the contract

Securities company

— Phillip Securities (Thailand) Public Company Limited

- (Securities company will open trading account in the name of the
employees, executives and directors who joint EJIP program. After
completion of buying the Company’s stocks, the stocks will be transfer

to the account of such employees, executives and directors.)

Conditions for securities
holding

After the EJIP period is ended, EJIP participants can sell of the Company

share’s starting from August 15, 2012 onwards.

Benefits to EJIP Members | - Dividend Gain
- Capital Gain
— Other rights such rights Issue, Warrant, Shareholders’ Meeting
Tax - Employees executives and directors must pay personal income tax on

the contribution amount received from the Company.

- Company can claim tax deductible on the contribution amount.
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Infer - Transactions

Personal Mutual Benefits
In the past, Sub Sri Thai Plc. was affiliate of Siam Commercial Bank Public Plc. On
November 17, 2005, the major shareholder of the Company has changed from Siam

Commercial Bank Public Plc. to group of investors which led by Mr. Supasith sukhanindr.

Major Shareholders and the Change of Shareholding rate (%) as at 31 December

I P 2008 | 200

Group of Investors Leading by o1 18
Mr. Supasith sukhanindr '

Mr. Supasith sukhanindr and Group of
62.69 63.18 71.63 80.28 80.50 78.12
Concerned Persons

Past Inter-Transactions and Future Policy

« In July 2009, the Company entered into a sales agreement of a warehouse with
SST Warehouse Company Limited (subsidiary) of one building at the amount of
Baht 1,633,500 and allowed that subsidiary to exercise its rights over the area of
land where the construction is located for the purpose of operating a licensed
warehouse business.

+ In September 2009, the Company entered into a reciprocal agreement with SST
Warehouse Company Limited, whereby the latter will be provided with warehouse
space, stock management and other related services for a consideration calculated
at 88 percent of the goods storage revenue of the subsidiary. The agreement is for
a period of 3 years as from 1 October 2009.

« In November 2010, the Company and SST Warehouse Company Limited entered
into @ memorandum of agreement to amend the compensation rate under the
reciprocal agreement from 88 percent to 80 percent of revenue from goods storage
of the subsidiary, effective from 1 July 2010.

« On 2 June 2011, the Extraordinary General Meeting of Shareholders of the
Company passed a resolution to purchase 199.9 million ordinary shares of
Industrial Enterprises Co., Ltd. at a price of Baht 1 each, or for a total
approximately of Baht 199.9 million. This represents a 100 percent shareholding.
On 4 July 2011, the Company purchased and made full payment for these shares.

On the purchase date, Industrial Enterprises Co., Ltd. was still operating under
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a business rehabilitation plan, which was approved by a meeting of its creditors
and by the Central Bankruptcy Court on 12 April 2011. The Central Bankruptcy Court
approved Industrial Enterprises Co., Ltd’s exit from the rehabilitation plan on 31
August 2011. The Extraordinary General Meeting of Shareholders of Industrial
Enterprises Co., Ltd, held on 23 September 2011, approved the appointment of a
new board of directors and the Company therefore considers Industrial Enterprises
Co., Ltd. to have been a subsidiary since 23 September 2011, because it gained
controlling authority with the appointment of the new board of directors. The
consolidated statements of comprehensive income for the year ended 31 December
2011 included the operating results of Industrial Enterprises Co., Ltd. as from 23
September 2011.

These represent loans and interest receivable from Industrial Enterprises Co., Ltd.
(a subsidiary) which is secured by the pledge of raw materials and finished goods.
The loan facility is Baht 600 million and interest is charged at MOR, with principal
repayable within 120 days after the date the loan is drawn down. (Details as in

notes to financial statements, Items 8)

Recommendation about related transactions among the company, subsidiaries, affiliated
companies and persons with mutual benefits.

In last year, the company and subsidiaries had the business transactions important to
persons or related businesses. The said business transactions have followed the commercial
conditions and standards mutually agreed by the company and the persons or those related
businesses, which are normal business transactions. (Details as in notes to financial

statements, Iltems 8)
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Explanation and Analysis of
Financial and Operational Performance

Operational
Results of operation in the past as considered from the financial statement details as
follows:
1. Revenue
In 2011, the company earned an income of 878.27 million Baht which was
582.07 million Baht increased upon compared with the amount of 296.20 million Baht earned
in 2010. The increase of income is from sale of goods (vegetable oil) increased 122.28 million
Baht, storage good increased 8.29 million Baht, warehouse rental increased 5.31 million Baht,
gain on sales of fixed assets increased 418.18 million Baht, interest income increased
17.62 million Baht, revenue from compensation from insurance increased 20.10 million Baht
and miscellaneous income increased 0.21 million Baht. The reduction revenue were services
fee which decreased 0.49 million Baht, revenue from compensation for property expropriation
decreased 9.43 million Baht.
2. Expenses
In 2011, the expense of the company (excluded interest expenses and corporate
income tax) was 425.53 million Baht which was 212.79 million baht increased upon compared
with the amount of 212.74 million Baht in 2010 because of increasing in cost of sales (vegetable
oil) amount 147.33 million Baht, the expenses of warehouse staff increased 36.00 million Baht,
(which were expenses on rental of warehouse to Sub Sri Thai Property Fund (“the Fund”)
increased 32.80 million Baht, vehicles, fuel, labour expense and expenses for other services
increased 3.20 million Baht), premises and equipment expenses decreased 11.00 million Baht,
equipment and maintenance at warehouse increased 11.00 million Baht, depreciation of
buildings and equipments which were sold to the Fund decreased 1.50 million Baht,
depreciation decreased 6.50 million Baht, expenses on maintenance and improvement on
premises decreased 3.0 million Baht) selling and administrative expenses increased 34.24
million Baht.
3. Net Profit
In 2011, the company earned net profit amounting 418.07 million Baht which was
367.60 million Baht increased upon compared with the amount of 50.46 million Baht profit
earned in 2010 as equivalent to 728.50%.
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Financial Status
Consideration the financial status of the company from change of financial statement
details in several aspects as follows:
1. Components of Assets:
In 2011 the company’s assets are at 3,152.73 million Baht, comparing to 2009, the
company had it at 1,795.03.04 million Baht, increasing 1,357.70 million Baht, or at 75.64%.
The increased assets were cash and cash equivalents, up 64.35 million Baht, revenue from
insurance compensation increased 228.00 million Baht, inventories increased 209.84
million Baht, other current assets increased 4.89 million Baht, fixed deposits increase 1.18
million Baht, investment in associated company (SSTPF) increased 238.26 million Baht,
investment properties increased 539.80 million Baht (reason from new accounting standards),
land, building plant and equipment-net increased 316.97 million Baht (reason from using the
fair value for land), gsoodwill increased 235.65 million Baht (reason from investment in vegetable
oil business), deferred tax assets increased 1.85 million Baht and other non-current assets
increased 0.22 million Baht. The decreased assets were current investments which decreased
67.23 million Baht, trade and other receivables decreased 30.64 million Baht, inventory-secured
loans and interest receivable (unrelated party) decreased 263.38 million Baht, restricted bank
deposits decreased 114.68 million Baht, intangible assets decreased 5.49 million Baht and
leasehold rights, net decreased 1.89 million Baht.
2. Quality of Assets
2.1 Assets
Considering on the quality of the assets of company, it was not found the
Information indicated that the value of the asset of company will be depreciated; therefore
the aforesaid reserve is not established.
2.2 Receivable
Consideration from the average time to collect the debt in 2011 and 2010
was 53.49 and 65.81 respectively which was decreased at 12.32 and it was the normal credit
granted to the customer for 15-60 days. For the policy to establish the bad debt reserves,
due to in the past, the company had a little bad debt, in addition, there were some goods
deposited as collateral which was adequate to cover the debt, therefore the company still
have no any policy to establish the bad debt reserves.
3. Liquidity
3.1 Cash Flow
In 2011, net cash receipt from operating activities was 99.72 million Baht which
was 29.86 million Baht increased upon compared with the amount of 69.86 million baht in

2010. The decreasing in cash receipt were profit from operating activities before change in
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operating assets and liabilities decreased 57.92 million Baht, trade and other receivables
decreased 109.13 million Baht, inventories decreased 143.29 million Baht, other current assets
decreased 13.67 million Baht, other non-current assets increased 0.24 million Baht, trade
accounts and other receivables decreased 24.45 million Baht, other current liabilities decreased
5.48 million Baht, cash paid for interest expenses decreased 22.80 million Baht, cash paid for
corporate income tax decreased 125.34 million Baht.

In 2011, the net cash was used in investment activities at 55.43 million Baht
which was 534.21 million Baht increased upon compared with the amount of 478.78
million Baht in 2010. The reason were current investments increased 142.23 million Baht,
restricted bank deposits increased 229.79 million baht, deposit for feasibility study increased
75 million Baht, inventory-secured loans decreased 16.82 million Baht, cash paid for investment
in associated company (SSTPF) increased 225.00 million Baht, cash paid for investment in
subsidiary increased 203.48 million Baht, proceeds from sales of fixed assets increased
658.95 million Baht, acquisition of investment property increased 0.30 million Baht,
acquisition of fixed assets increased 113.07 million Baht, acquisition of intangible asset
decreased 78.63 million Baht and interest income increased 25.82 million Baht.

In 2011, net cash flows used in fund activities was at 90.79 million Baht which
was 509.53 million Baht decreased upon compared with the amount of 418.74 million Baht
in 2010. The raise of cash from fund activities were short-term loans from financial institution
increased 38.85million Baht, cash receipt from long-term debentures which was decreased
490.00 million Baht, transaction costs of issue of debentures decreased 3.28 million Baht,
cash receipt from long-term loan decreased 80.00 million Baht, repayment of long-term
loan decreased 20.00 million Baht, cash receipt from warrant exercised increased 77.22
million Baht, dividend paid increased 30.13 million Baht and cash receipt from sale treasury
shares decreased 8.75 million Baht.

3.2 Liquidity ratio

The liquidity ratios in the past two years were at 1.94 and 4.50 respectively
because the Company had loans for investment in vegetable oil projects in the year 2011.
Therefore, the liquidity ratio decreased from 4.50 in 2010 to 1.94 in 2011. However, that
ratio has still a suitable ratio.

3.3 Investment expense

Investment expense of the company in the past was expense in purchasing
adjusting of permanent assets and construction new warehouse to rapidly and conveniently
serve the customers and to increase capacity of utilized area for serving customers. In 2011,
the company established Sub Sri Thai Property Fund (“the Fund”) and invested in the fund

33.33 percent of all investment units and the company had profit from selling assets to the
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Fund at 418 million Baht. Therefore, the rate of return from fixed assets decreased from
11.06% in 2010 to 35.82 in 2011 respectively.
3.4 Source of Fund
3.4.1 Suitability of capital structure
The capital structure as considered from the proportion of liabilities
and shareholders’ equity within the past 2 years was 1.04 and 0.82 respectively has shown
that the liability was rather high. However, it was regarded as suitable to the business operation
during the economic crisis in the past.
3.4.2 Shareholders’ equity
Shareholders’ equity was raised from 986.76 million Baht in 2010 to
1,544.26 million Baht in 2011 or increasingly 557.50 million Baht. Because ordinary shares
increased 9.65 million Baht, treasury shares decreased 10.23 million Baht, share premium
increased 67.57 million Baht, treasury share premium increased 8.62 million Baht, general
reserve decreased 200.00 million Baht, treasury share reserve decreased 10.23 million Baht,
unappropriated retained earnings increased 877.31 million Baht, revaluation surplus on land-net
of tax decreased 206.15 million Baht and non-controlling interests of the subsidiary increased
0.50 million Baht.
3.4.3 Liabilities
In relation to current liabilities were raised from 95.24 million to 296.09
million Baht which was 200.85 million Baht increased upon compared with the 2010. It
caused the quick ratios (acid - test ratios) in our previous 2 years were at 4.45 and 1.20
respectively and the consideration of liquidity ratios were at 0.50 and 0.51 respectively. It

showed the company still has its sufficient liquidity in payment of current liabilities.

Fee for Auditor
1. Audit Fee
For the fiscal year ended 2011, the company paid the audit fees to the company’s
auditors, Ernst & Young Office Limited, details as follow:
- The audit fee for Sub Sri Thai Plc. at amount of 650,000 Baht.
- The audit fee for SST Warehouse Co., Ltd. at amount of 210,000 Baht.
2. Non - Audit Fee
In 2011, the Company had paid for non-audit fee to the Company’s auditor (Ernst
& Young Corporate Service Co., Ltd.) total amount of 520,000 Baht.
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Factor and Influence Which May affect to the Business Operation or Financial
Status in the future

The general economic circumstance of the country is considered as the influence
to cause affect to the business operation of the company because most business of the
company has related to the importer and exporter. In this regard, good economic circumstance
of the country and its high growth shall cause high quantity of import and export and shall
also reveal good results of business operation of the company.

In addition, labor used in packing and transportation of goods which is hardly
procured in present may be the factor affecting toward business operation of the company
in the future. The company however has prepared to solve this problem by introducing
several kinds of equipment to use in packing and handling of goods, such as, Mobile crane,

Fork lift, Hopper and Belt Conveyer, etc.
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- Board of Director's Statement of
- Responsibility for Financial Reports

The Board of Director of Sub Sri Thai Public Company Limited strongly values the duties
and responsibilities in accordance with good corporate governance. The Board of Directors
is responsible for the financial statements of the Company and its subsidiaries including
financial information presented in the annual report and the annual financial statements for
the year ended December 31, 2011, which are prepared according to Generally Accepted
Accounting Standards of Thailand. The Board of Directors has selected and consistently
followed an appropriate accounting policy. The aforementioned financial statements are
prepared using careful judgment and the best estimation. In addition, important information
is adequately disclosed in the Notes to the Financial Statements. The financial statements
have been examined by an independent external auditor. Therefore, the financial statements
are transparently and can be used for the benefit of shareholders and investors.

The Board of Directors has appointed the Audit Committee, which comprises of
independent directors, to review the quality of the financial reports and to evaluate the
internal control system, risk management system, and various systems to support effective
financial documentation to ensure that accounting records are correct, complete, timely.
The Audit Committee’s opinion is presented in the Audit Committee‘s Report which is a part
of this annual report.

The Board of Directors believes that the Company’s overall internal control system is
able to create credibility and reliability for the financial statements of Sri Thai Public Company

Limited and subsidiaries for the period ended December 31, 2011

(Mr. Keokhwan Vajarodaya) (Mr. Sumrit Tantidilokkul)

Chairman Managing Director
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Report of Independent Auditor

To the Shareholders of Sub Sri Thai Public Company Limited

| have audited the accompanying consolidated statements of financial position of Sub
Sri Thai Public Company Limited and its subsidiaries as at 31 December 2011, and the
related consolidated statements of comprehensive income, changes in shareholders’ equity
and cash flows for the year then ended, and have also audited the separate financial
statements of Sub Sri Thai Public Company Limited for the same period. These financial
statements are the responsibility of the management of the Company and its subsidiaries as
to their correctness and the completeness of the presentation. My responsibility is to express
an opinion on these financial statements based on my audit. | did not audit the financial
statements of an associated company in which the carrying value of the equity-accounted
investment in the consolidated financial statements as at 31 December 2011 amounting to
Baht 238.3 million and from which share of income for the period as from 29 April 2011 (the
incorporation date) to 31 December 201 1amounting to Baht 13.3 million was recognised. The
financial statements of the associated company as at 31 December 2011 and for the period
then ended were audited by the other auditor, whose report has been furnished to me, and
my opinion on the consolidated financial statements, insofar as it relates to the amounts
included for this associated company, is based solely on the report of that auditor. The
consolidated financial statements of Sub Sri Thai Public Company Limited and its subsidiary
and the separate financial statements of Sub Sri Thai Public Company Limited as at 31
December 2010 and for the year then ended, as presented herein for comparative purposes,
were audited in accordance with generally accepted auditing standards by another auditor
of our firm who, under his report dated 22 February 2011, expressed an unqualified opinion
on those statements.

| conducted my audit in accordance with generally accepted auditing standards. Those
standards require that | plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. | believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Sub Sri Thai Public Company Limited and its subsidiaries

and of Sub Sri Thai Public Company Limited as at 31 December 2011, and the results of their
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operations, and cash flows for the year then ended in accordance with generally accepted
accounting principles.

Without qualifying my opinion on the aforementioned financial statements, | draw
attention to Note 3 and Note 5 to the financial statements. During the current year, the
Company and its subsidiaries adopted a number of revised and new accounting standards
as issued by the Federation of Accounting Professions, and applied them in the preparation
and presentation of its financial statements. The Company and its subsidiaries have restated
the financial statements as at 31 December 2010 and for the year then ended to reflect the

changes in accounting policies resulting from the adoption of these new accounting standards.

<52,

Supannee Triyanantakul
Certified Public Accountant (Thailand) No. 4498

Ernst & Young Office Limited
Bangkok: 24 February 2012
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fements of financial position

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010
(Unit: Baht)

Consolidated financial Separate financial

statements statements

2011 2010 2011

- (Restated) - (Restated)

Current assets

Current investments 7,770,900 75,000,000 7,770,900 75,000,000
Insurance receivable 227,995,677

Inventory-secured loans and interest

receivable

Unrelated party = 263,377,365 - 263,377,368

Total current assets 574,290,826 428,459,132 574,324,131 425,087,336

Fixed deposits 1,178,463 - 1,178,463

Investment in associated company 238,257,991 - 225,000,000

Investment properties 539,806,638 - 539,806,638

Goodwill 235,649,075

Deferred tax assets 1,850,292 - 1,850,292

Other non-current assets 358,829 143,770 231,129 3570

Total assets 3,152,1126262 §} WAS5 0.7 S 782 2604098 el | RISIEOr5 51RE20

The accompanying notes are an integral part of the financial statements.
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I Siatements of financial position (continued)

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010

(Unit: Baht)

Consolidated financial Separate financial

statements statements

2011 2010 2011

- (Restated) - (Restated)

Current liabilities

Trade and other payables 166,036,205 56,040,505 120,054,246 58,942,378

Corporate income tax payable 5,552,631 3,778,387 5,473,509 3,720,172

Total current liabilities 296,086,999 95,236,626 156,846,093 97,754,933

Long-term loans - net of current portion 516,000,000 53,000,000 26,000,000 53,000,000

Deferred tax liabilities . 297,944,317 172,810,358 127,319,886 172,810,358

Total non-current liabilities 1,312,381,682 713,032,220 650,152,942 713,032,220

The accompanying notes are an integral part of the financial statements.
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tements of financial position (continued)

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010
(Unit: Baht)

Consolidated financial Separate financial

statements statements

2011 2010 2011

Share capital

151,250,000 ordinary shares of Baht 1 each 151,250,000 151,250,000 151,250,000 151,250,000
130,652,308 ordinary shares of Baht 1 each 130,652,308 121,000,000 130,652,308 121,000,000
(2010: 121,000,000 ordinary shares of Baht

1 each)

Paid-in capital

Treasury share premium 18,666,632 10,044,181 18,666,632 10,044,181

Appropriated - statutory reserve 15,125,000 15,125,000 15,125,000 15,125,000

- treasury share reserve 7,283,035 17,518,750 7,283,035 17,518,750

Other components of shareholders’ equity

Equity attributable to owners of the Company 1,542,256,641 985,256,217 1,462,094,146 984,544,674
Total shareholders’ equity 1,544,257,581 986,758,466 1,462,094,146 984,544,674

The accompanying notes are an integral part of the financial statements.
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I Sigtements of comprehensive income

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010

(Unit: Baht)

Consolidated financial Separate financial
statements statements
Note

2011 2010 2011 2010
| e || esateo

Sale income 193,565,951 71,285,714 128,149,472 71,285,714

Storage 129,986,226 121,694,205 112,234,910 101,798,770

Services fee 18,016,686 18,504,598 32,307,064 35,207,324

Gain on sales of fixed assets 418,612,450 432,233 418,612,450 432,233

Revenue from compensation from insurance 20,102,367

Total revenues 878,274,059 296,203,187 800,102,275 293,009,744

Cost of sales 216,400,804 69,072,366 143,142,707 69,072,366

Warehouse staff expenses 30,485,175 24,263,650 30,485,175 24,263,650

Premises and equipment expenses 45,687,486 56,687,919 45,636,844 56,604,611

Selling and administrative expenses 86,361,113 52,115,699 72,454,810 51,814,204

Profit before share of income from

Share of income from investments in associated 4.2 13,257,991
company
Financial cost (40,921,142) (16,042,711)  (29,604,646)  (16,042,711)
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Ctatements of comprehensive income (continued)

(Unit: Baht)

Consolidated financial Separate financial
statements statements

2010
- (Restated) - (Restated)

Corporate income tax

Current income tax 31.1 (145,995,378) (16,268,084)  (145,316,039)  (15,688,424)
Deferred tax 31.2 138,984,558 (692,123) 51,253,813 (692,123)
Profit for the year 418,065,119 50,460,210 338,115,476 48,231,230

The accompanying notes are an integral part of the financial statements.
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_~1emen15 of comprehensive income (continued)

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010

(Unit: Baht)

Consolidated financial Separate financial
statements statements

I I
Movement on revaluation surplus on land - net of tax:

Cumulative effect of changes in accounting policy

Decrease in revaluation surplus on land as a (32,827,716) - (32,827,716)

result of sale of land

Other comprehensive income for the year (206,146,840) 401,609,215  206,146,840) 401,609,215

Total comprehensive income for the year 211,918,279 452,069,425 131,968,636 449,840,445

Equity holders of the Company 417,566,428 50,014,414 338,115,476 48,231,230

418,065,119 50,460,210

Equity holders of the Company 211,419,588 451,623,629 131,968,636 449,840,445

211,918,279 452,069,425

Basic earnings per share

Diluted earnings per share

The accompanying notes are an integral part of the financial statements.
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h flow statements

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010
(Unit: Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011
| Gesed || e

Profit before corporate income tax 425,075,939 67,420,417 432,177,702 64,611,777

provided by (paid from) operating activities:

Depreciation and amortisation 56,350,585 46,550,795 42,852,037 46,450,348

Loss from written-off fixed assets 22,469 22,469

Provision for long-term employee benefits 3,795,898 - 2,191,588

Interest income (24,196,344) (1,560,204)  (34,955,566) (1,560,204)

assets and liabilities 70,099,248 128,021,486 53,482,621 125,112,399

Trade and other receivables 62,823,813 (46,306,764) 36,028,000 (44,079,310)

Other current assets 2,416,327 (11,258,792) (1,633,711)  (11,283,539)

Operating liabilities increase (decrease)

Other current liabilities (9,750,051) (4,272,080) 1,225,955 (4,299,881)

Cash paid for interest expenses (35,879,015)  (13,076,530)  (29,628,694)  (13,076,530)

Net cash flows from (used in) operating activities 99,718,291 69,857,160 (86,679,661) 69,674,526

The accompanying notes are an integral part of the financial statements.
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I Cash flow statements (continued)

Sub Sri Thai Public Company Limited and its subsidiaries
As at 31 December 2011 and 2010
(Unit: Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010

(Increase) decrease in current investment 67,229,100 (75,000,000) 67,229,100 (75,000,000)

(Increase) decrease in restricted bank deposit 114,676,768  (115,108,512) 116,258,512  (115,108,512)

Increase in inventory-secured loans (240,874,019)  (257,698,119) (224,017,406) (257,698,119)

Cash paid for investment in subsidiary (Note 15) (203,480,105) - (214,999,000)

Acquisition of investment property (300,000) - (300,000)

Acquisition of intangible asset (1,436,591)  (80,068,494) (1,436,592)  (80,068,494)

Net cash flows from (used in) investing activities 55,430,108  (478,778,093) 99,296,757  (478,778,093)

Decrease in short-term loans from financial institution (107,650,274)  (146,500,000) - (146,500,000)

Transaction costs relating to the issuance of debentures = (3,280,875) = (3,280,875)

Repayment of long-term loan (32,000,000)  (12,000,000)  (32,000,000)  (12,000,000)

Dividend paid (47,215,772) ~ (17,090,175)  (47,215,772) ~ (17,090,175)

Net cash flows from (used in) financing activities (90,789,416) 418,741,584 16,860,858 418,741,584

Cash and cash equivalents at beginning of year 10,722,690 902,039 10,513,114 875,097

Cash and cash equivalents at end of year 75,081,673 10,722,690 39,991,068 10,513,114
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Cash flow statements (continued)

Sub Sri Thai Public Company Limited and its subsidiaries

As at 31 December 2011 and 2010
(Unit: Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010
| Getted | Gestted

Supplemental cash flows information:

Non-cash items

Revaluation surplus on land - 401,609,215 - 401,609,215
Insurance claim receivable for damaged inventories 227,995,677 - - -
Fixed assets acquired through creation of liabilities 2,282,310 1,642,623 2,282,310 1,642,623

The accompanying notes are an integral part of the financial statements.
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SMART STORAGE CJ r

- Notes fo consolidated financial statements

Sub Sri Thai Public Company Limited and its subsidiaries
For the years ended 31 December 2011 and 2010

1. General information
Sub Sri Thai Public Company Limited (“the Company”) is a public company incorporated
and domiciled in Thailand. The Company is principally engaged in warehouse rental, storage of
document and electronic media, wharf services, lending against the pledge of goods in custody
and distribution of vegetable oil and its registered address is 2044/25-27 New Petchaburi
Road, Bangkapi, Huai Kwang, Bangkok and its warehouses and wharfs are located in Samutprakarmn.
2. Basis of preparation
2.1 The financial statements have been prepared in accordance with accounting
standards enunciated under the Accounting Professions Act B.E. 2547 and their
presentation has been made in compliance with the stipulations of the Notification
of the Department of Business Development dated 28 September 2011, issued
under the Accounting Act B.E. 2543,
The financial statements in Thai language are the official statutory financial
statements of the Company. The financial statements in English language have
been translated from the Thai language financial statements.
The financial statements have been prepared on a historical cost basis except where
otherwise disclosed in the accounting policies.
2.2 Basis of consolidation
a)  The consolidated financial statements include the financial statements of
Sub Sri Thai Public Company Limited (“the Company”) and the following

subsidiary companies (“the subsidiaries”):

Shareholding percentage

Country of
Company’s name Nature of business 2011 2012
incorporation
(Percent) (Percent)

Subsidiaries directly owned by the Company

SST Warehouse Co., Ltd. Warehouse Thailand 80 80

Industrial Enterprises Co., Ltd. Production of vegetable Thailand 100

oil and soy meal
Subsidiary indirectly owned by the Company
Held by Industrial Enterprises Company Limited

Tip Vegetable Oil Co., Ltd. Distribution of vegetable oil Thailand 100
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b)  Subsidiaries are fully consolidated, being the date on which the Company
obtains control, and continue to be consolidated until the date when such
control ceases.

c) The financial statements of the subsidiaries are prepared using the same
significant accounting policies as the Company.

d) Material balances and transactions between the Company and its subsidiary
companies have been eliminated from the consolidated financial statements.

e)  Non-controlling interests represent the portion of profit or loss and net assets
of the subsidiaries that are not held by the Company and are presented
separately in the consolidated profit or loss and within equity in the
consolidated statement of financial position.

f)  On 2 June 2011, the Extraordinary General Meeting of Shareholders of the
Company passed a resolution to purchase 199.9 million ordinary shares of
Industrial Enterprises Co., Ltd. at a price of Baht 1 each, or for a total
approximately of Baht 199.9 million. This represents a 100 percent shareholding.
On 4 July 2011, the Company purchased and made full payment for these
shares. On the purchase date, Industrial Enterprises Co., Ltd. was still operating
under a business rehabilitation plan, which was approved by a meeting of its
creditors and by the Central Bankruptcy Court on 12 April 2011. The Central
Bankruptcy Court approved Industrial Enterprises Co., Ltd’s exit from the
rehabilitation plan on 31 August 2011. The Extraordinary General Meeting of
Shareholders of Industrial Enterprises Co., Ltd, held on 23 September 2011,
approved the appointment of a new board of directors and the Company
therefore considers Industrial Enterprises Co., Ltd. to have been a subsidiary
since 23 September 2011, because it gained controlling authority with the
appointment of the new board of directors. The consolidated statements of
comprehensive income for the year ended 31 December 2011 included the
operating results of Industrial Enterprises Co., Ltd. as from 23 September 2011.

2.3 The separate financial statements, which present investments in subsidiaries and
associates under the cost method, have been prepared solely for the benefit of

the public.
3.  Adoption of new accounting standards during the year

During the current year, the Company adopted a number of revised and new account-

ing standards, issued by the Federation of Accounting Professions, as listed below.
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Accounting standards:

TAS 2 (revised 2009) Inventories

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors

TAS 11 (revised 2009) Construction Contracts

TAS 17 (revised 2009) Leases

TAS 19 Employee Benefits

TAS 24 (revised 2009) Related Party Disclosures

TAS 27 (revised 2009) Consolidated and Separate Financial Statements

TAS 29 Financial Reporting in Hyperinflationary Economies

TAS 33 (revised 2009) Earnings per Share

TAS 36 (revised 2009) Impairment of Assets

TAS 38 (revised 2009) Intangible Assets

Financial reporting standards:

TFRS 3 (revised 2009) Business Combinations

TFRS 6 Exploration for and Evaluation of Mineral Resources

Financial Reporting Standard Interpretations:

Accounting Standard Interpretations:

These accounting standards do not have any significant impact on the financial state-

ments, except for the following accounting standards.
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TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in
the period in which the service is performed by the employee. In particular, an entity has to
evaluate and make a provision for post-employment benefits using actuarial techniques. The
Company and its subsidiaries previously accounted for such employee benefits when they
were incurred.

The Company and its subsidiaries have changed this accounting policy in the current
year and recognise the liability in the transition period through an adjustment to the beginning
balance of retained earnings in the current period. The change has the effect of decreasing
the profit of the Company and its subsidiaries for the year 2011 by Baht 3.8 million, (0.03
Baht per share) (Separate financial statements: decreasing profit by Baht 2.2 million, or 0.02
Baht per share). The cumulative effect of the changes in the accounting policy has been

presented in Note 5 to the financial statements.

TAS 40 (revised 2009) Investment Property

This accounting standard requires entities to choose to recognise investment property
either under the cost model (with disclosure of fair value in the notes to financial statements)
or the fair value model, whereby changes in fair value are to be recognised in profit or loss.
Investment property was previously recognised under the caption of Property, Plant and
Equipment, which is measured using the fair value model for land and using the cost model
for plant and equipment. In adopting the new accounting policy, the Company separately
presents investment property in the statement of financial position and measure it using the

fair value model, commencing in the current period as follow:

Original cost Fair value
Land 75,759 358,262
Warehouse rentals 80,403 181,245
156,162 539,507

The Company has recognised the effect of the change in accounting policy as an
adjustment to the opening balance of retained earnings for the year. The cumulative effect

of the change in accounting policy has been presented in Note 5 to the financial statements.
4. New accounting standards issued during the years not yet effective

The Federation of Accounting Professions issued the following new/revised accounting

standards that are effective for fiscal years beginning on or after 1 January 2013.
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Accounting standards:

TAS 12 Income Taxes

TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

SIC 10 Government Assistance - No Specific Relation to Operating Activities

SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Company’s management believes that these accounting standards will not have
any significant impact on the financial statements for the year when they are initially applied,
except for TAS12 Income Taxes which the Company’s management elected to early adopt

this accounting standard in the current year as following:

TAS 12 Income Taxes
This accounting standard requires an entity to identify temporary differences, which are
differences between the carrying amount of an asset or liability in the accounting records and

its tax base, and to recognise deferred tax assets and liabilities under the stipulated guidelines.

5.  Cumulative effect of changes in accounting policies due to the adoption of new

accounting standards

During the current year, the Company made the changes to its significant accounting
policies described in Note 3 and Note 4 to the financial statements, as a result of the adoption
of revised and new accounting standards. The cumulative effect of the changes in the accounting
policies has been separately presented in the statements of changes in shareholders’ equity.

The cumulative effect of the changes in accounting policies due to the adoption of
new accounting standards and restatement of the financial statements, on the beginning
balance of retained earnings for 2011 and 2010, comprises:

(Unit: Thousand Baht)

Consolidated / Separate financial statements

2011

Cumulative effect of changes in accounting policies
Restatement of the financial statement:

Income tax (692)

Total (692)

Adjustment to the beginning balance of retained earnings in the current

year:
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Consolidated / Separate financial statements

2011

oo

Employee benefits - net of tax (4,450) =
Recording of investment property at fair value - net of tax 268,341 -
Total 263,891 =
Total cumulative effect of changes in accounting policies 263,199 -

he amounts of adjustments affecting the statement of financial position as at 31 December
2010 and for the year then ended are summarised below.
(Unit: Thousand Baht)

As at 31 December 2010

Consolidated / Separate financial statements

Statements of financial position

Increase in deferred tax liabilities 172,810
Decrease in revaluation surplus on land (172,118)
Decrease in inappropriate retained earnings (692)

(Unit: Thousand Baht)

For the year ended 31 December 2010

Consolidated / Separate financial statements
Statements of comprehensive income
Increase in corporate income tax 692

Decrease in profit attributable to equity holders of the Company (692)

5

Significant accounting policies
6.1 Revenue recognition
Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of
the goods have passed to the buyer. Sales are the invoiced value, excluding value added
tax, of goods supplied after deducting discounts and allowances.

Rendering of services

Service revenue is recognised when services have been rendered taking into account
the stage of completion.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.

6.2 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
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6.3 Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of receivables.
The allowance is generally based on collection experience and analysis of debt aging.

6.4 Inventories

Finished goods work in process are valued at the lower of cost (average cost method)
and net realisable value. Such cost includes all production costs and attributable factory
overheads.

Raw materials and other material supplies are valued at the lower of cost (average cost
method) and net realisable value and are charged to production costs whenever consumed.

6.5 Investments

a) Investments in associates are accounted for in the consolidated financial statements
using the equity method.

b) Investments in subsidiaries and associates are accounted for in the separate financial
statements using the cost method.

On disposal of an investment, the difference between net disposal proceeds and the
carrying amount of the investment is recognised in profit or loss.

6.6 Investment properties

Investment properties are measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties are stated at fair value. Any gains or
losses arising from changes in the value of investment properties are recognised in profit or
loss when incurred.

On disposal of investment properties, the difference between the net disposal proceeds
and the carrying amount of the asset is recognised in profit or loss in the period when the
asset is derecognised.

6.7 Property, plant and equipment/ Depreciation

Prior to 2010, land was stated at cost. In 2010, the Company changed the accounting
policy in respect of its land from carrying it at cost to at revalued amount. The change has
been applied prospectively. The surplus arising from the revaluation of land is credited
directly to the other comprehensive income and the cumulative is recognised equity under
the heading of “Revaluation surplus”. Revaluation will be made with sufficient regularity to
ensure that the carrying amount of the land will not differ materially from its fair value.

Buildings and equipment are stated at cost less accumulated depreciation and
allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs

on the straight-line basis over the following estimated useful lives:
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Warehouses and wharf - 20, 30 years
Factory = 8, 13 years
Office building - 8, 20 years
Warehouse and wharf improvements - 5 years
Office building improvements - 8, 10 years
Machinery and equipment - 3 - 10 years
Furniture, fixtures and office equipment - 5 years
Motor vehicles - 5 years

Depreciation is included in determining income.

No depreciation is provided on land and assets under construction and installation.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising on
disposal of an asset is included in profit or loss when the asset is derecognised.

6.8 Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of
an asset that necessarily takes a substantial period of time to get ready for its intended use
or sale are capitalised as part of the cost of the respective assets. All other borrowing costs
are expensed in the period they are incurred. Borrowing costs consist of interest and other
costs that an entity incurs in connection with the borrowing of funds.

6.9 Intangible assets

Intangible assets acquired through business combination are initially recognised at their
fair value on the date of business acquisition while intangible assets acquired in other cases
are recognised at cost. Following the initial recognition, the intangible assets are carried at
cost less any accumulated amortisation and any accumulated impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the eco-
nomic useful life and tested for impairment whenever there is an indication that the intan-
gible asset may be impaired. The amortisation period and the amortisation method of such
intangible assets are reviewed at least at each financial year end. The amortisation expense
is charged to profit or loss.

A summary of the intangible assets with finite useful lives is as follows:

Useful lives
Trademarks 10 years

Computer software 5 years

6.10 Leasehold rights
Leasehold rights are stated at cost less accumulated amortisation. Amortisation is

calculated by reference to cost on a straight-line basis over the lease period.
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The amortisation is included in determining to profit or loss.

6.11 Goodwill

Goodwill is initially recorded at cost, which equals to the excess of cost of business
combination over the fair value of the net assets acquired. If the fair value of the net assets
acquired exceeds the cost of business combination, the excess is immediately recognised as
gain in profit or loss.

Goodwill is carried at cost less any accumulated impairment losses. Goodwill is tested
for impairment annually and when circumstances indicate that the carrying value may be
impaired.

For the purpose of impairment testing, goodwill acquired in a business combination is
allocated to each of the Company’s cash generating units (or group of cash-generating units)
that are expected to benefit from the synergies of the combination. The Company estimates
the recoverable amount of each cash-generating unit (or group of cash-generating units) to
which the goodwill relates. Where the recoverable amount of the cash-generating unit is less
than the carrying amount, an impairment loss is recognised in profit or loss. Impairment
losses relating to goodwill cannot be reversed in future periods.

6.12 Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by,
the Company, whether directly or indirectly, or which are under common control with the
Company.

They also include associated companies and individuals which directly or indirectly
own a voting interest in the Company that gives them significant influence over the Company,
key management personnel, directors, and officers with authority in the planning and direc-
tion of the Company’s operations.

6.13 Long-term leases

Leases of property, plant or equipment which transfer substantially all the risks and
rewards of ownership are classified as finance leases. Finance leases are capitalised at the
lower of the fair value of the leased assets and the present value of the minimum lease
payments. The outstanding rental obligations, net of finance charges, are included in long-term
payables, while the interest element is charged to profit or loss over the lease period. The
assets acquired under finance leases are depreciated over the useful life of the asset.

Operating lease payments are recognised as an expense in profit or loss on a straight
line basis over the lease term.

6.14 Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in

respect of the property, plant and equipment and other intangible assets whenever events
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or changes in circumstances indicate that an asset may be impaired. The Company also carries
out annual impairment reviews in respect of goodwill. An impairment loss is recognised when
the recoverable amount of an asset, which is the higher of the asset’s fair value less costs
to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss. However in cases where property was
previously revalued and the revaluation was taken to equity, a part of such impairment is
recognised in equity up to the amount of the previous revaluation.

In the assessment of asset impairment if there is any indication that previously recognised
impairment losses may no longer exist or may have decreased, the Company estimates the
asset’s recoverable amount. A previously recognised impairment loss is reversed only if there
has been a change in the assumptions used to determine the asset’s recoverable amount
since the last impairment loss was recognised. The increased carrying amount of the asset
attributable to a reversal of an impairment loss shall not exceed the carrying amount that
would have been determined had no impairment loss been recognised for the asset in prior
years. Such reversal is recognised in profit or loss unless the asset is carried at a revalued
amount, in which case the reversal, which exceeds the carrying amount that would have
been determined, is treated as a revaluation increase.

6.15 Employee benefits

Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund, and employee
joint investment program are recognised as expenses when incurred.

Post-employment benefits

Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’s assets are held in a separate
trust fund and the Company’s contributions are recognised as expenses when incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance payment
obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by the Company’s
managements based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised
immediately in profit or loss.

For the first-time adoption of TAS 19 Employee Benefits, the Company elected to

recognise the transitional liability, which exceeds the liability that would have been recognised
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at the same date under the previous accounting policy, through an adjustment to the
beginning balance of retained earnings in the current year.

6.16 Provisions

Provisions are recognised when the Company has a present obligation as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation.

6.17 Treasury shares

Treasury shares are stated at cost and presented as a deduction from shareholders’
equity. Gains on disposal of treasury shares are determined by reference to the carrying
amount and are presented as premium on treasury shares. Losses on disposal of treasury
shares are determined by reference to the carrying amount and are presented in premium
on treasury shares and retained earnings, consecutively.

6.18 Income tax

Income tax expense represents the sum of corporate income tax currently payable
and deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to
the taxation authorities, based on taxable profits determined in accordance with tax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of
assets and liabilities and their carrying amounts at the end of each reporting period, using
the tax rates enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences
while it recognises deferred tax assets for all deductible temporary differences and tax
losses carried forward to the extent that it is probable that future taxable profit will be available
against which such deductible temporary differences and tax losses carried forward can be
utilised.

At each reporting date, the Company reviews and reduces the carrying amount of
deferred tax assets to the extent that it is no longer probable that sufficient taxable profit
will be available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders’ equity if the tax relates
to items that are recorded directly to shareholders’ equity.

The Company and its subsidiaries have changed this accounting policy in the current
year and restated the prior year’s financial statements, presented for comparative purposes,

as though the Company and its subsidiaries initially recognised the deferred income tax in
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the financial statements. The cumulative effect of this change in accounting policy has been

presented in Note 5 to the financial statements.

7.  Significant accounting judgements and estimates

The preparation of financial statements in conformity with generally accepted accounting
principles at times requires management to make subjective judgements and estimates
regarding matters that are inherently uncertain. These judgements and estimates affect
reported amounts and disclosures; and actual results could differ from these estimates.
Significant judgements and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease,
the management is required to use judgement regarding whether significant risk and rewards
of ownership of the leased asset has been transferred, taking into consideration terms and
conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make
judgement and estimates based upon, among other things, past collection history, aging
profile of outstanding debts and the prevailing economic condition.

Net realisable value of inventories

The management uses judgment to estimate the net realisable value of inventories
based on the amount the inventories are expected to realise. These estimates take into
consideration fluctuations of price or cost directly relating to events occurring after the end
of reporting date. In addition, the management makes judgment and estimates expected loss
from stock obsolescence based upon past sales history and the prevailing economic condition.

Impairment of equity investments

The Company treats other investments as impaired when there has been a significant
or prolonged decline in the fair value below their cost or where other objective evidence of
impairment exists. The determination of what is “significant” or “prolonged” requires judgement
of the management.

Investment property

The Company presents investment property at the fair value estimated by an independent
appraiser, and recognises changes in the fair value in profit or loss. The independent
appraiser valued the investment property using the income approach, because there is no
market price that could be used to apply a comparative approach. The key assumptions

used in estimating the fair value are described in Note 16.
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Property plant and equipment/ Depreciation

In determining depreciation of plant and equipment, the management is required to
make estimates of the useful lives and residual values of the plant and equipment and to
review estimate useful lives and residual values when there are any changes.

The Company measures land and buildings at revalued amounts. Such amounts are
determined by the independent valuer using the market approach for land and the income
approach for buildings. The valuation involves certain assumptions and estimates.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses when it is determined that
their recoverable amount is lower than the carrying amount. This requires judgements regarding
forecast of future revenues and expenses relating to the assets subject to the review.

Goodwill and intangible assets

The initial recognition and measurement of goodwill and intangible assets, and
subsequent impairment testing, require management to make estimates of cash flows to be
generated by the asset or the cash generating units and to choose a suitable discount rate
in order to calculate the present value of those cash flows.

Deferred tax assets

Deferred tax assets are recognised in respect of temporary differences only to the
extent that it is probable that taxable profit will be available against which these differences
can be utilised. Significant management judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely timing and level of estimate
future profits.

Post-employment benefits under defined benefit

The obligation under the defined benefit is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future

salary increase rate, mortality rate and staff turnover rate.

8. Related party transactions

During the years, the Company and its subsidiaries had significant business transactions
with related parties. Such transactions, which are summarised below, arose in the ordinary
course of business and were concluded on commercial terms and bases agreed upon

between the Company and its subsidiaries and those related parties.
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(Unit: Thousand Baht)

For the years ended 31 December

Consolidated Separate

financial statements | financial statements Pricing policies

I VO T VI

Transactions with subsidiary companies

(eliminated from the consolidated

financial statements)

Management fee income = = 14,290 16,703 Reciprocal agreement
Purchase vegetable oil - - 3,705 - Contract price
Warehouse rental - - 32 - Contract rate

Interest income - - 10,863 - MOR

Transactions with associated company

Gain on sales of property 416,893 416,893 - Contract price

Rental of warehouse 32,798 - 32,798 - Contract price

The balances of the accounts as at 31 December 2011 and 2010 between the

Company, its subsidiaries and those related parties and persons are as follows:

(Unit: Thousand Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010

Subsidiary - - 448 1,773

Accrued management fee income - related party

Inventory-secured loans and interest

receivable - related party

Subsidiary - - 485,602 -
Other receivable

Subsidiary - - 49 -
Trade accounts payable - related party

Subsidiary - - 30 -
Accrued directors’ remuneration 3,000 - 3,000 =
Customer deposit - related party

Subsidiary - - 3,056 3,056
Accrued rental expense - related party

Associated company 24,738 = 24,738 =
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Inventory-secured loans and interest receivable

These represent loans and interest receivable from Industrial Enterprises Co., Ltd. (a
subsidiary) which is secured by the pledge of raw materials and finished goods. The loan
facility is Baht 600 million and interest is charged at MOR, with principal repayable within 120
days after the date the loan is drawn down.

As at 31 December 2011 and 2010, the balance of inventory-secured loans and interest
receivable between the Company and those related companies and the movement are as
follows:

(Unit: Thousand Baht)
Separate financial statements

Increasing

Balance from
. Increase Decrease Balance as at
Loan to as at 31 business . .
Related by . during the | during the | 31 December
related party December | combination

2010 during the

year

year year 2011

Industrial Enterprises Co., Ltd. ~ Subsidiary - 503,825 180,180 (198,403) 485,602

Reciprocal agreement

In September 2009, the Company entered into a reciprocal agreement with SST Ware-
house Co., Ltd. (a subsidiary), whereby the latter will be provided with warehouse space,
stock management and other related services for a consideration calculated at 88 percent
of the goods storage revenue of the subsidiary. The agreement is for a period of 3 years as
from 1 October 2009 onwards.

In November 2010, the Company and SST Warehouse Co., Ltd. entered into a memorandum
of agreement to amend the compensation rate under the reciprocal agreement from 88

percent to 80 percent of revenue from goods storage of the subsidiary, effective from 1 July 2010.

Directors and management’s benefits

During the year ended 31 December 2011 and 2010, the Company and its subsidiaries

had employee benefit expenses of their directors and management as below.

(Unit: Thousand Baht)

_ Consolidated financial statements Separate financial statements

2010 2011

Short-term employee benefits 25,367 17,791 23,433 17,791
Post-employment benefits 1,064 = 933
Total 26,431 17,791 24,366 17,791

9. Cash and cash equivalents

Annual Report 2011 | 237



gﬁ- SMART STORAGE

(Unit: Thousand Baht)

Consolidated financial statements Separate financial statements
2011 2010 2011 2010

Bank deposits 71,284 10,285 36,353 10,085

As at 31 December 2011, bank deposits in saving accounts, fixed deposits and promissory

note carried interests between 0.25 and 3.65 percent per annum (2010: between 0.25 and

0.87 percent per annum).

10. Trade and other receivables

(Unit: Thousand Baht)

_ Consolidated financial statements | Separate financial statements

Aged on the basis of due dates

Past due up to 3 months

Trade receivables - unrelated parties

Not yet due 19,885 35,324 11,620 33,415
Cestae
Up to 3 months 18,687 26,459 17,243 23,895
____-
6 - 12 months 1,507 1,507
D e - A e
Total 171,344 63,051 34,094 58,403
Lo lovence forcountuldebts Gz - eo) -
Total trade receivables - unrelated parties, net 43,601 63,051 33,892 58,403

Other receivables

Receivable from sale of machinery 1D 5515
Total other receivables 12,036 11,888
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11. Insurance receivable / Revenue from compensation from insurance

In October 2011, there was severe flooding in Thailand. The locations of the subsidiary’s
factory and office were inundated, and factories, machinery and inventories were damaged.
However, all damaged assets are covered by insurance. On 27 December 2011, the subsidiary
received a letter from the insurance company notifying it that compensation for the damaged
inventories amounting to Baht 328 million would be paid. This compensation amount exceeds
the cost of the damaged inventories by approximately Baht 20 million and the subsidiary
recorded the excess amount under the caption of “Revenue from insurance compensation”
in the statement of comprehensive income. The subsidiary received partial settlement of
the insurance claims of approximately Baht 100 million during 2011, and recorded the
remaining compensation of Baht 228 million as “Insurance receivable” in the statement of
financial position. As at 31 December 2011, the insurance company is in the process of
assessing the damage to factories and machinery. However, the subsidiary has already received
advance compensation for machinery of Baht 15 million, and recorded this advance under
the caption of “Advance receipts of insurance compensation for machinery damage”. The
management of the Company and its subsidiary believe that the flood-related losses will

have no significant impact to the Company and its subsidiary.

12. Inventories

(Unit: Thousand Baht)

Consolidated financial statements

Reduce cost to
Cost Inventories - net
net realisable value

2011 2010 2011 2010 2011 2010

Finished goods 14,593 - (1,756) - 12,837 -
Work in process 178,398 - (19,911) - 158,487
Raw materials 23,450 - (515) - 22,935
Packing materials 1,328 - - - 1,328
j::;eli::rts and factory 14,252 = = = 14,252
Total 232,021 = (22,182) = 209,839

13. Restricted bank deposit

These represent fixed deposits pledged with the banks to secure credit facilities of a

subsidiary.
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14. Investment in associated company

Investment in associated company is an investment in Sub Sri Thai Property Fund (“the
Fund”) which has been granted as a property fund by the Securities and Exchange Commission
on 29 April 2011.

On 29 July 2010, the Extraordinary General Meeting of Shareholders of the Company
passed resolution approving the Company to purchase 22.5 million units of the Fund at a
price of Baht 10 per unit, or a total of Baht 225 million. This is equivalent to 33.33 percent
of all investment units to be issued by the Fund. The Company made the investment on 27
April 2011.

The Company have pledged all of investment units of the Fund as collateral against

credit facilities received from a financial institution.

14.1 Details of investment in associated company

(Unit: Thousand Baht)

Consolidated Separate
Country of | Shareholding
Property fund Nature of business financial financial
incorporation | percentage
statements statements
Sub Sri Thai Property  Fund raising to invest in Thailand 33.33 238,258 225,000
Fund immovable properties, and

seek benefits from those

properties

14.2 Share of income from investment in associated company
During the year, the Company has recognised its share of income from investment in as-

sociated company in the consolidated financial statements as follows:
(Unit: Thousand Baht)

Consolidated / Separate financial statements

Property fund Share of income from investments in associates for the
year ended 31 December 2011

Sub Sri Thai Property Fund 13,258

As at 31 December 2011, the fair value of investment in Sub Sri Thai Property Fund that

is listed company on the Stock Exchange of Thailand is amounting to Baht 225 million.

14.3 Summarised financial information of associated company

Financial information of the associated company is summarised below.
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(Unit: Million Baht)

Total revenues
Paid-up capital Total assets Total liabilities Profit for
for the year
as at as at as at the year ended

Company’s nhame ended
31 December 31 December 31 December 31 December
31 December
2011 2011 2011 2011
2011

Sub Sri Thai Property
Fund

675.0 717.2 2.5 359 39.8

15. Investments in subsidiaries
Details of investments in subsidiaries as presented in separate financial statements
are as follows:

(Unit: Thousand Baht)

Separate financial statements

Paid-up capital Shareholding percentage
Company’s name 2011 2010 2011 2010 2011 2010
[ e e

SST Warehouse Co., Ltd. 5,000 5,000 80 80 4,000 4,000
Industrial Enterprises Co., Ltd. 200,000 - 100 - 277,999
Total 281,999 4,000

Investments in Industrial Enterprises Co., Ltd.

On 2 June 2011, the Extraordinary General Meeting of Shareholders of the Company
passed a resolution to purchase 199.9 million ordinary shares of Industrial Enterprises Co.,
Ltd. at a price of Baht 1 each, totaling Baht 199.9 million. This represents a 100 percent
shareholding. On 4 July 2011, the Company purchased these shares and made payment in
full. On the purchase date, Industrial Enterprises Co., Ltd. was still operating under a business
rehabilitation plan, which was approved by a meeting of its creditors and by the Central
Bankruptcy Court on 12 April 2011. The Central Bankruptcy Court approved Industrial
Enterprises Co., Ltd’s exit from the rehabilitation plan on 31 August 2011. The Extraordinary
General Meeting of Shareholders of Industrial Enterprises Co., Ltd, held on 23 September
2011, approved the appointment of a new board of directors and the Company therefore
considers Industrial Enterprises Co., Ltd. to be its subsidiary since 23 September 2011, because
it eained controlling authority with the appointment of the new board of directors. The
consolidated statements of comprehensive income for the year ended 31 December 2011
included the operating results of Industrial Enterprises Co., Ltd. as from 23 September 2011.

The financial statements of Industrial Enterprises Co., Ltd. have been included in the

consolidated financial statements of the Company since Sub Sri Thai Public Company
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Limited gained controlling authority on 23 September 2011. The details of the acquisition

are as follows:

(Unit: Baht)

Purchase consideration:

Direct costs relating to the acquisition 78,000,000
Tomaqmtoncost  amemon
Fair value of net assets acquired 42,349,925
Godl  mewons
Cost of acquisition 277,999,000
LessPaable uncerscuition ageement as 31 December 011 (63000000
Cash paid for acquisition during the year 214,999,000
LesCstond o eaualents of e subsday (s
Cash paid in making acquisition during the year - net of cash and cash equivalents received 203,480,105

The carrying amounts and fair values of assets and liabilities incurred from the

acquisition of Industrial Enterprises Co., Ltd. as at 23 September 2011 are as follows:

(Unit: Baht)

Trade accounts receivables, net 32,364,350 32,364,350

Land, Land improvement, buildings, equipment and vehicle, net 899,419,492 34,697,952

Other assets 10,368,634 10,368,634

Loan (1,191,132,634) (1,191,132,634)

Other current liabilities (14,173,500) (14,173,500)

Cost of acquisition (277,999,000)

Goodwill of approximately Baht 236 million arising from the business combination,

which mainly consist of the value of deferred tax liabilities drived from the fair value

assesment of fixed assets as at purchase date.
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For the period as from 23 September 2011 to 31 December 2011, Industrial Enterprises
Co., Ltd. has contributed revenue and operating loss of approximately Baht 82 million and

Baht 22 million, respectively, to the consolidated statement of comprehensive income.

16. Investment properties
(Unit: Thousand Baht)
Net book value as at 31 December 2010 -

Transfer in from the adoption of new accounting standards for investment property

(Note 3) 156,162
Adjustment in income from revaluation of fair value at beginning of year (Note 3) 383,345
Addition during the year 300
Net book value as at 31 December 2011 539,807

The Company’s investment properties are the warehouses for rent. The fair value of
the investment property has been determined based on valuations performed by an
accredited independent valuer, using the income approach. The main assumptions used in
the valuation are yield rate, inflation rate, long-term vacancy rate and long-term growth in

rental rates.

Annual Report 2011 | 243



110¢ J°oqui=3=q 1¢

6ST°CL9'T Z00'ch z102e 26661 2.0'99¢ 9GH°LT S1l'cee 06806
615668 8hy'T 0022 069 85/v0C 2Ll 2589 120619 1eak syy suuNp Alelpisgns Jo suoisinboy
(¢ 910N) Auadoid Jusuiisanul
(¢z8'8vs) = - - - = (095°0671) (292'85¢) 104 pJepue)s SupUNo2e MU
JO CO_“—QOUNv O} anp Ino-Iajsuel|
- (188°S) i = Yl T = 09.p = siajsuel|
(9T2°19€) (8v16T) (155°D) (090°¢) (€90°2171) - (T22°0€T) (€zr'el) sjesodsig
1¢Z°0p1 21£'€9 650G AN S0L'S = v1E8 80995 suonIppy
120°0€G°T L1Z'¢ bIe61 6£2°12 SPSTLT $89T 88¢c/ 0v9'9z. 0T0Z +9quaQ T¢
1T1'€1S = - : 3 . . 121°¢1S suoljen|eAsy
- (005°T) - - 005°T S = - siysuel|
(926°7) : (082°T) (0£0°T) 92) . = 3 siesodsig
10882 06L°¢ 8/8'T 119 91T = 0107 = SUoIPPY
GZh'0g6 126 91Z'61 7€9'12 §L9'8v¢ $89v1 81ETLY ¢T6CST 010z Asenuer T

:JUNOWE PaNMeARY / 150D

juswdinbs syuswanoidwi
juswdinba syuswanoidwi JuswaAoidwi
S9)DIYSA aoy40 pue jieym
e pue Suipying pue) pue
‘A10308)

uoljeyesul pue

UOI32NI3SUOD

lojo pue sainixy
Asuiyoepyy 90UJO

loapun s}essy ) )
=1njuing SOSNOYaJIep)

S}USWIS3E)S |eIDURUY P33RPOSUOD)

(3yeg puesnoy] :jun)

c ]r SMART STORAGE

jusawdinba pue jue\d ‘Ajuadoud

U 2554

-
-

244  sgvuulds



SMART STORAGE c Jr

G6TCY

p0S‘ey

20Z'9b'1

622°6C1°T

9¢6'922

(LGT0TT)

(668901)
S61°ct
86.°00
(L687)
b0Sch

161°09¢

200‘ct

112°¢

uolje)ejsul pue
UOo132NJ3SUOD

lapun s}assy

(3yeg puesnoy] yun)

9,001

¢s1'q

9¢6°T1

(159Y)
9z¢C
19191

(08£°1)
v.LeT

1991

S9DIYaA

1010\

(S9suadxa aAleIISIUILIPE Ul 9DUR)eg SY) pUe 1S0D SULN}dBJNUBLL pUB SDIAISS Ul PIPN)IUI U)W 6°0p 3ed) T10Z

cocy 8vvvLe
205y 129877
689°G1 €916
(6v0°¢) (59¢°29)
100°C 85592
12191 Tev'Lel
(8v0°T) (69)
21ze G10'1C
€LG'GT G8v°901

juswdinba
juswdinba
a0yj0
pue
pue sainixy

Asuiyoepy

‘21

siseq 3s0D)

(s9suadxa SARRISIUILIPE Ul 92UR)eg 94} PUB 4S0D SDIAISS Ul PapNDUl UON)IW 9'TH 1Yeg) 0102

6¢8°9

611G

L19°01

2501

G95°6

956

6098

syuswanoidwi
pue suipying
92440

vp9°9¢T

v8b°0e

1L0°L6

(LST°0TT)

(r€6°9¢)
86291

p06°CeT

LY0°LT

168612

syuswanoidwi
pue jieym
‘A10308)

‘sesnoyaJepy

SjUSWIS}L)S JeldUBUY Pa}ePOSUo)

068°0L6

0v9°9z.

jJuswaAoidwi
pue) pue

puer

siseq uojjenjeAsy

Jeak 2y Joy uolepaidag
110¢ Joquied=(Q T¢
010¢ Joqw=3=Q 1¢

:aN)eA 30oq 19N
110¢ J°qui=d=Q 1¢

(¢ @10N) Auadoid Juawysanul
104 piepUE)S SUIUNODIDR MBU

Jo uondope 03 anp INo-I3suel]
sjesodsip uo uopepaidsqg
1eak a3 Joy uonepaidaq

0T0¢ 19qwi=d=Q T¢
sjesodsip uo uonepaidag
Jeak ay3 oy uonenaidaq
010z Asenuer T

:uonepaldap pareNUWNddY

245

Annual Report 2011



c6v'hL

(cZ8'8hs)

(CIVA)
Y69DTT
8¢¢‘12ST

lel'els

(926°2)
108'82

9¢/°126

vZ1°91

(188°9)
(8p1°671)
Zv6'Le

112

(005°T)

06L°c

126

z18'61

(165'D)
6v0°G

v1e'61

(082°T)
8187

91Z'61

98161

(090°¢)
p60°T

zs11e

(0L0°T)
L9

absTe

9¢Z'191

AN
(€90°L11)
129's

[ ImWra

00S°T
92)
wwY1C

GL9'8veC

v89pT

v89'v1

885791

(T95°06T)

09.p
(T22°0¢T)
vLE'8

98.°0LY

010°T

911699

£98°16¢

(292'85¢)

(cz1'el)
80999
0v9'92L

l2l'els

¢16251

110¢ J°quu=d=(Q T¢

(¢ @10N) Auadoid Jusuiisanul
104 plepue)s SujzUNOIe Mau

Jo uopdope 03 anp Ino-Iaysuel|

si9ysuel]
sjesodsig
suonippy

010¢ 4oqwis>=qd 1¢
suonen|eAsy
siajsuel|

sjesodsiqg
suonippy

010z Atenuer T

2Junowle panieAsy / 150D

juswdinba
jJuswaAoidwi

pue) pue
‘sasnoyalep pue

uole)ejsul pue juswdinba | sjuswaAoidwi | syuswaAoidwi
S92IYSA ] THle)
uoI3dNJIISUOD pue pue Suip)ing

10J0W pue sainixy
Aiduiyoep 20U40

pue jleym

I9pun s3assy
‘@injuing

siseq 3soD) siseq uojjenjensy

Sjusuwisiels jeldueuy wum‘_mo_mm

(3yeg puesnoy ] un)

L
o
<
o
o
[
(2}
-
o
<
=
(%]

U 2554

-
-

246 S gvuUS



SMART STORAGE c Jr

190°0¢ (sosuadxa SAReASIUILIPE Ul 2UR|BC 94} PUB 4SO SDIAISS Ul PSpPN|dUl UOH)IW 0'8Z 1Yeq) 1102
pov'eh (s9suadxa DARISIUILIPE Ul 9DUR)E] Y3} PUe 450D 3DIAI9S Ul PaPN)DUl UONIW G T Yeg) 0102
1eaA 2y Joy uoepaidag

150peS vZ191 696°L G65°C 180°08 29Ty 962°0. £98°16¢ 110¢ 1l°oqui=d=Q T1¢
906'821°T 112°¢ esT's beby bIT YT 611G 62¢'0ve 099z, 0T0¢ 42qwi=2=2q T¢
:2NeA 3004 19N

9¢h'TTC - cH8TT 16G°GT 6118 125°01 AANAS - 1102 Jequi=d=Q T1¢

(8GT°0TT) : = = - - (8ST°0TT) - (¢ 210N) Auadoud Juswisaul
10} pAEpPUR)S SURUNOIDE M3U

Jo uondope 03 anp No-Isjsuel|

(668°90T) - (165D) (610°¢) (§9¢°29) - (1€6°9¢) - sjesodsip uo uoiepaideq
190°0¢ . €' 26T £80°91 966 1988 : 183k ay) 1o} uonepaudaq
Z5h'86¢ - 19Tp1 81,91 TebleT G966 165°0¢2 - 010¢ Joqui=d=( T¢
(8687) % (08.°T) (6v0°T) (69) = 1 - sjesodsip uo uonepaidaq
bov'eh - v12°C G61°C GT10°TC 966 79691 - 1e2A ayy Joj uonepaideq
926°15¢ S 199°¢T 21661 G8b‘901 6098 £65°¢1C 7 010z Asenuer T

:uonepaldap pare)NWNddY

juswdinba
uole)ejsul pue juswdinba | sjuswaAoidwi | syuswaAoidwi jJuswaAoidwi
S9)2IYDA 9dy4o
uoI32NJ3SUOD pue pue suip)ing pue jieym pue) pue
1010\ pue sainixy
JSpun s3assy Aduiyoepy 90UJO ‘sosNoya.Jep pueT
‘@injuing

siseq 3soD) siseq uojjenjensy

Sjusuwisiels jeldueuy wum‘_mo_mm

(3yeg puesnoy un)

247

Annual Report 2011



c] r SMART STORAGE

As at 31 December 2011, certain plant and equipment items have been fully depreciated
but are still in use. The gross carrying amount (before deducting accumulated depreciation)
of those assets amounted to approximately Baht 67.2 million (2010: Baht 95.9 million).

A subsidiary has pledged land with structures thereon amounting to approximately
Baht 690 million as collateral against credit facilities received from a financial institution.

In June 2010, the Company arranged for an independent professional valuer to appraise
the fair value of its land, using the Comparative Method of Valuation. The appraised value
of the land is Baht 573.7 million (net of income tax amounting to Baht 401.6 million) higher
than the original cost. The revaluation surplus was credited to shareholder’s equity. At the
beginning of year 2011, the Company adopted new accounting standards for investment
property. Therefore, the Company adjusted the revaluation surplus for the land is under
caption of investment property to unappropriate retain earning at the beginning of the year
of Baht 282.5 million (net of income tax amounting to Baht 197.8).

The land had been presented at cost in the financial statements, the book value as of
31 December 2011 and 2010 on the cost basis would have been as follows:

(Unit: Thousand Baht)

Consolidated financial statements Separate financial statements

31 December 2011 726,563 107,536

31 December 2010 152,913 152,913

On 3 May 2011, the Company sold certain plots of land (totaling 9 rai, 2 ngan, 65 sq.
wah) together with 9 warehouses, with a total area of 15,340 sg.m., including racking for
document storage and equipment amounting to Baht 675 million (before net-off related
expenses), to the associated company (the Fund). The net book value of those assets at
disposal date amounted to Baht 221.6 million (as described below). The Company recognised
gain on disposal of such assets amounted to Baht 416.9 million in the statements of
comprehensive income for the year 2011.

(Unit: Million Baht)

_ Revaluaton surplus | et book value

Land

Document warehouses 93.8 E 93.8
Racking and equipment 54.7 - 54.7
Total 174.7 46.9 221.6

18. Revaluation surplus on land
This represents the surplus arising from revaluation surplus on land as mentioned in

Note 17 to the financial statements.
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(Unit: Thousand Baht)

Consolidated / Separate financial statements

Balance as at 31 December 2010

Effect of changes in accounting policies for investment property (Note 17)

Decrease in revaluation surplus on land as a result from sale of land during the year

Balance as at 31 December 2011
Less: Deferred tax liabilities (20% of tax)

Revaluation surplus of land - net of tax

573,727

(282,503)
(46,897)
244,327
(48,865)
195,462

The revaluation surplus on land can neither be offset against deficit nor used for

dividend payment.

During the current year, the Company sold certain plots of land to the associated

company (the Fund) as mentioned in Note 17 to the financial statements. The Company

transferred Baht 32.8 million (net income tax amounting to Baht 14.1 million) to retained

earnings for the revaluation surplus on such land.

19. Intangible assets

The net book value of intangible assets as at 31 December 2011 and 2010 is presented

below.

As at 31 December 2011

Cost 90,000
Less Accumulated amortisation (9,000)
Net book value 81,000

As at 31 December 2010
Cost 90,000
Less Accumulated amortisation -

Net book value 90,000

Software

license

10,877
(4,820)

6,057

4,601
(2,050)

2,551

10,877
(13,820)

87,057

94,601
(2,050)

92,551

Trademarks

90,000

(9,000)

81,000

90,000

90,000

(Unit: Thousand Baht)

- Consolidated financial statements Separate financial statements

Software

Total

license

6,037 96,037
(2,884) (11,884)

B8 56 84,153
4,601 94,601

(2,050) (2,050)

2,551 92,551
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A reconciliation of the net book value of intangible assets for the years 2011 and

2010 is presented below.a

(Unit: Thousand Baht)

_ Consolidated financial statements Separate financial statements

2011 2010 2011 2010

Net book value at beginning of year 92,551 1,160 92,551 1,160
Acquisition of computer software 1,436 2,043 1,436 2,043
Acquisition of trademarks - 90,000 - 90,000
Acquisitions of a subsidiary 3,066 - - -
Amortisation (9,996) (652) (9,834) (652)
Net book value at end of year 87,057 92:5511 84,153 923551,

20. Leasehold rights

On 23 July 2007, the Company entered into an agreement with the Treasury Department
to lease land, buildings and structures thereon for a period of 30 years, commencing from 1
January 1996 up to 31 December 2025. On that date, the Company paid a lump-sum lease
totaling Baht 12.06 million to the department.

The leasehold rights as presented in the statement of financial position consist of the
lump-sum lease payment and the net book value of the buildings and structures situated
on the leased land at agreement date. The leasehold rights are amortised on the straight-line
method over the remaining lease period.

The balance of leasehold rights as at 31 December 2011 and 2010 is as follows:

(Unit: Thousand Baht)

Consolidated / Separate financial statements

2011 2010
Leasehold rights - cost 34,918 34,918
Less: Accumulated amortisation (8,425) (6,533)
Net book value 26,493 28,385
Amortisation expenses included in the profit or loss for the year 1,892 1,892

21. Short-term loans from financial institutions

(Unit: Thousand Baht)

Consolidated Separate
Interest rate
financial statements financial statements
(percent per
2011 2010 2011 2010
annum)

Short-term loans from financial institution 4.85 -4.88 79,657
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As at 31 December 2011, the short-term credit facilities of the Company and a subsidiary
which have not yet been drawn down amounted to Baht 1,442 million. These short-term
loan credit facilities are secured by the mortgage of a subsidiary’s land with structures

thereon and the pledge of 22.5 million units of the Fund to the bank.

22. Trade and other payables

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
Trade payables - related party 24,738 - 24,738 -
Trade payables - unrelated parties 17,398 25,544 434 25,544
Advance received from related parties 3,000 - 6,086 3,056
Payable under business acquisition agreement 63,000 - 63,000 -
Customer deposits 14,964 14,014 14,964 14,014

Advance receipts of insurance claimed for ma-

chinery damage QU ’ ) Y
Payable from purchase of machinery 2,282 1,642 2,282 1,642
Accrued expenses 25,654 14,840 8,550 14,686
Total trade and other payables 166,036 56,040 120,054 58,942

23. Long-term loans

(Unit: Thousand Baht)

Consolidated financial Separate

Interest rate
Loan Repayment schedule statements financial statements

2011 2010 2011 2010

Monthly installment as from Decem-
1 MLR - 1.00 = 5,000 = 5,000
ber 2008 to May 2011

MLR - 2.50 to  Monthly installment as from January

53,000 80,000 53,000 80,000
2T 2011 to December 2013

MLR - 1.00 to  Semi-annually installment as from
500,000 - - -

1.50 December 2012 to December 2023
Total 553,000 85,000 53,000 85,000
Less: Current portion (37,000) (32,000) (27,000) (32,000)
Net of current portion 516,000 53,000 26,000 53,000

The loans are secured by the mortgage of a subsidiary’s land with structures thereon.
The loan agreements contain covenants as specified in the agreements that, among

other things, require the Company to maintain certain total loan from the bank to equity,
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debt to equity and debt service coverage ratios, and make negative pledges on certain of its
land and construction thereon according to the agreements.
As at 31 December 2011, the long-term credit facilities of the Company and its

subsidiary which have not yet been drawn down amounted to Baht 100 million.

24. Long-term debentures

(Unit: Thousand Baht)

Consolidated / Separate financial statements
2011 2010

Face value 490,00 490,000
Less: Unamortised costs relating to the issuance of debentures (1,714) (2,778)
Net balance 488,286 487,222

On 19 March 2010, the Company issued unsubordinated and unsecured 140,000
debentures with a face value of Baht 1,000 or a total of Baht 140 million, to institutional
investors and/or high net worth investors. The debentures mature on 19 March 2013 and
bear interest at a fixed rate of 5.0 percent per annum, with interest payable every 3 months.

On 6 August 2010, the Company issued unsubordinated and unsecured 350,000
debentures with a face value of Baht 1,000 or a total of Baht 350 million, to institutional
investors and/or high net worth investors. The debentures mature on 6 August 2013 and bear
interest at a fixed rate of 5.0 percent per annum, with interest payable every 3 months.

The Company is required to comply with certain financial conditions, such as maintaining

debt to equity.

25. Provision for long-term employee benefits
Provision for long-term employee benefits as at 31 December 2011, which is
compensations on employees’ retirement, was as follows:
(Unit: Thousand Baht)
Consolidated financial Separate
I T

Cumulative effect of change in accounting policy for employee

benefits adjusted against beginning balance of retained earnings 6,356 6,356
(Note 5)

Current service cost 535 5515
Interest cost 265 265
Actuarial loss 15391 1,391
Increase from combination business 1,605 =
Balance at end of year 10,152 8,547
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Long-term employee benefit expenses included in the profit or loss for the year
ended 31 December 2011 amounted to Baht 2.2 million.

Principal actuarial assumptions at the valuation date were as follows:

3.31 3.31 4.18

Discount rate 4.18

Future salary increase rate
5.00, 6.00 6.00 6.00 6.00
(depending on age)

Staff turnover rate 9.74 9.74 9.74 9.74

26. Share capital, warrants and share premium
The Extraordinary General Meeting of the shareholders held on 25 November 2008
resolved that up to 30,250,000 warrants be issued to the existing shareholders, free of charge,
at a ratio of 1 warrant for every 4 existing shares. The warrants can be exercised to subscribe
to newly issued ordinary shares in a ratio of 1 warrant per 1 ordinary share, at an exercise
price of Baht 8 each. They are a one-time issue and have a life of 3 years, with the exercise
period commencing on the last business day of March 2010.
During the current year, warrants were exercised to purchase ordinary shares of the

Company are summarised below:

s

Outstanding as at 31 December 2010 30,249,788
Exercised during the year (9,652,308)
Outstanding as at 31 December 2011 20,597,480

The movement of the Company’s share premium is detailed below.

(Unit: Thousand Baht)

Consolidated / Separate financial

statements
Balance as at 31 December 2010 130,000
Increase from conversion of warrants 67,566
Balance as at 31 December 2011 197,566

27. Statutory reserve
Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company

is required to set aside to a statutory reserve at least 5 percent of its net income after
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deducting accumulated deficit brought forward (if any), until the reserve reaches 10 percent

of the registered capital. The statutory reserve is not available for dividend distribution.

28. General reserve
The Company has established a general reserve with no specific purpose. On 27 April
2011, the 2011 Annual General Meeting of Shareholders passed a resolution to transfer general

reserve of Baht 200 million to unappropriated retained earnings.

29. Treasury shares / Treasury share reserve

On 17 March 2009, the Board of Directors of the Company approved a program to
repurchase the Company shares of up to 12.1 million shares (par value of Baht 1 each), or
10 percent of the total number of shares in issue, with a budget of not exceeding Baht 35
million, for financial management purposes. The shares are repurchased on the Stock
Exchange of Thailand between 2 April 2009 and 1 October 2009. The Company had
completed the share repurchase on 21 April 2009 and the shares will be resold no earlier
than 6 months after the share repurchase is completed but no later than 3 years (from 4
November 2009 to 21 April 2012).

Movements in the treasury shares account during the year ended 31 December 2011

are summarised below:

Consolidated / Separate financial statements

Balance as at 31 December 2010 3,530,600 17,518,750
Disposals during the year (2,059,500) (10,235,715)
Balance as at 31 December 2011 1,471,100 7,283,035

During the current year, the Company disposed these treasury shares at an average
price of Baht 9.16 each, or for a total of Baht 18.9 million and recorded the premium on the
sale (net of related expenses), amounting to Baht 8.6 million, as treasury share premium in
shareholders’ equity.

According to letter No. Gor Lor Tor. Chor Sor. (Vor) 2/2548 of the Office of the Securities
and Exchange Commission, dated 14 February 2005, concerning the acquisition of treasury
shares, a public limited company may buy back treasury shares in an amount not exceeding
the amount of its retained earnings and is to appropriate an equal amount of retained earnings
to a reserve for treasury shares, which must be maintained until the Company either sells
the treasury shares or reduces its paid up share capital by an amount equal to the value of
the treasury shares which it could not sell. As at 31 December 2011, the Company has already

appropriated the full required amount of retained earnings to a reserve for the treasury shares.
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(Unit: Thousand Baht)

Consolidated Separate

Salaries and wages and other employee benefits 54,911
Depreciation 43,195
Amortisation expenses 13,156
Rental expenses from operating lease agreements 32,808
Raw materials and consumables used 34,299
Changes in inventories of finished goods and work in progress 41,777

31. Income tax

financial statements financial statements

2011 2010 2011 2010

42,109 50,037 42,109
43,505 30,061 43,404
3,046 12,791 3,046
= 32,798 =

31.1 Reconciliation between current income tax expenses and the product of

accounting profit multiplied by the applicable tax rates for the years ended

31 December 2011 and 2010 are as follows:

(Unit: Thousand Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010

| s || (estated |

Accounting profit before tax 425,076

Applicable tax rate 15% - 30%
Accounting profit before tax multiply with applicable tax rate (130,332)
Tax effect from:

Gain on reversal of revaluation surplus on land as a result of

(14,069)
sale of land
Other temporary differences (1,594)
Current income tax (145,995)

67,420 432,178 64,612
15% - 25% 30% 25%
(16,733)  (129,653) (16,153)
- (14,069) =

465 (1,594) 465
(16,268)  (145,316) (15,688)
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31.2 Details of deferred tax for the years ended 31 December 2011 and 2010 are

as follows:
(Unit: Thousand Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010
- (Restated) - (Restated)

Adjustment in respect of current income tax of previous year (692) - (692)
Reversal of deferred tax fromrevaluation surplus on land as a
14,069 - 14,069 -

result of sale of land
Effect of changes in the applicable tax rates:
Gain on fair value assessment of subsidiary’s fixed assets as =
at purchase date .
Profit of investment property is stated at fair value 38,334 - 38,334 -
Others 1,270 = (1,149) =

Deferred tax 138,985 (692) 51,254 (692)

31.3 As of 31 December 2011 and 2010, the components of deferred tax assets

and deferred tax liabilities are as follows:

(Unit: Thousand Baht)

Consolidated Separate

financial statements financial statements

2011 2010 2011 2010
- (Restated) - (Restated)

Deferred tax assets

Provision for long-term employee benefits 1,804 - 1,804 -
Allowance for doubtful accounts 46 - 46 -
Total 1,850 - 1,850 -

Deferred tax liabilities

Fair value assessment of subsidiary’s fixed assets as at

purchase date R 2 y N
Revaluation surplus of land 48,866 172,118 48,866 172,118
Profit of investment property is stated at fair value 76,669 - 76,669 -
\I?:lzr:ciation of investment property is presented at fair 1,267 _ 1,267 :
Transaction cost of issuance debentures 426 692 426 692
Operating lease expense is recognised by using straight line 92 - 92 -

297,944 172,810 2 ([ 5)Al) 172,810
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31.4 As at 31 December 2011, a subsidiary have unused tax losses of approximately
Baht 937.7million. Deferred tax assets have not been recognised in respect of
such tax losses because the management of a subsidiary determined that there
is uncertainty as to whether adequate sufficient taxable profits will be available
to utilise the deferred tax assets.

31.5 In October 2011, the cabinet passed a resolution to reduce the corporate income
tax rate from 30 percent to 23 percent in 2012, and then to 20 percent from
2013. In addition, in order to comply with the resolution of the cabinet, in
December 2011, the decreases in tax rates for 2012 - 2014 were enacted through
a royal decree. The Company and its subsidiaries reflected the changes in tax

rates in its deferred tax calculation, as presented above.

32. Dividends
Dividends declared in 2010 and 2009 consisted of the followings:

Total dividends Dividend per share
Approved by
(Unit: Million Baht) (Unit: Baht)

The 2011 Annual General Meeting
Final dividend for 2010 47.22 0.40
of the shareholders on 27 April 2011

The 2010 Annual General Meeting
Final dividend for 2009 17.09 0.15
of the shareholders on 28 April 2010

33. Earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to
equity holders of the Company (excluding other comprehensive income) by the weighted
average number of ordinary shares in issue during the year.

Diluted earnings per share is calculated by dividing profit for the year attributable to
equity holders of the Company (excluding other comprehensive income) by the weighted
average number of ordinary shares in issue during the year plus the weighted average
number of ordinary shares which would need to be issued to convert all dilutive potential
ordinary shares into ordinary shares. The calculation assumes that the conversion took place
either at the beginning of the year or on the date the potential ordinary shares were issued.

The following table sets forth the computation of basic and diluted earnings per share:
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Consolidated financial statements

Weighted average
Earnings

Profit for the year number of ordinary

per share
shares

2011 2010 2011 2010 2011 2010

(Thousand | (Thousand | (Thousand | (Thousand | (Thousand | (Thousand
Baht) Baht) Baht) Baht) Baht) Baht)

 Jeemen) ||| estaea

Basic earnings per share

Profit attributable to equity holders
417,566 50,014 119,327 114,554 3.50 0.44
of the parent

Effect of dilutive potential ordinary

shares
Warrants - - 3,685 - 0.11) -
Diluted earnings per share

Profit of ordinary shareholders

assuming the conversion of warrants AT st B e 4 AN

Separate financial statements

Weighted average

to ordinary shares

Earnings
Profit for the year number of ordinary
per share
shares

2011 2010 2011 2010 2011 2010

(Thousand | (Thousand | (Thousand | (Thousand | (Thousand | (Thousand
Baht) Baht) Baht)

o ||| Geseo

Basic earnings per share

Profit attributable to equity holders

B33ulkl5 48,231 ALT) 512 114,554 2.83 0.42
of the parent
Effect of dilutive potential ordinary
shares
Warrant - - 3,685 - (0.08) -

Diluted earnings per share

Profit of ordinary shareholders
assuming the conversion of warrants 338,115 48,231 123,012 114,554 2.75 0.42

to ordinary shares
34. Segment information

The Company and its subsidiaries’ business operations involve three principal segments:

vegetable oil, warehouse and harbor businesses. These operations are carried on in Thailand only.
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Below is the financial information for the years ended 31 December 2011 and 2010 by segment.

Elimination
Vegetable oil
Warehouse Wharf of inter-
and soy meal
segment segment segment
segment
revenues

(Unit: Million Baht)

2011 | 2010 | 2011 | 2010 | 2011 | 2010 | 2011 | 2010 | 2011 | 2010
| e

Revenues
Sale of goods 197.3 e - - - - (37 - 1936 713
Storage - - 1300 121.7 - - - - 130.0 121.7
Warehouse rental - - 60.4 55 - - - - 60.4 55l
Services fee - - 223 247 100 105 (14.3) (16.7) 18.0 18.5
Total revenues 119755 TRk 272 201.5 10.0 10.5 (18.0) (16.7) 402.0 266.6
Segment income (loss) (22.8) 1.9  79.0 96.4 6.6 7.6 - - 62.8 105.9

Unallocated income and expenses:

Other income 478.0 29.7
Share of income from investment "

in associated company "
Administrative expenses (59.9) (34.3)

Management benefit
(26.4) (17.8)

expenses
Financial cost (40.9)  (16.0)
Corporate income tax (7.0) (16.3)
Profit for the year 419.9 51.2
Property, plant and equipment  912.1 -AF 495 58 (K058 5.2 1.7 - a2 (3 @
Investment property = - 5398 = = = = - 5398 =
Unallocated assets 1,201.9 687.5
Total assets 3,152.7 1,795.0

Transfer prices between business segments are as set out in Note 8 to the financial

statements.

35. Provident fund

The Company and its employees have jointly established a provident fund in
accordance with the Provident Fund Act B.E. 2530. Both the Company and employees
contribute to the fund monthly at rates of 5 and 15 percent of basic salary. The fund, which
is managed by Siam Commercial Bank Asset Management Company Limited, will be paid to

employees upon termination in accordance with the fund rules. For the year 2011, the
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Company contributed Baht 2.2 million (2010: Baht 2.1 million) to the fund.

36. Employee Joint Investment Program

During the year 2010, the Extraordinary General Meeting of Shareholders approved the
Employee Joint Investment Program (“EJIP”) of Sub Sri Thai Public Company Limited in
accordance with the Notification of the Office of the Securities and Exchange Commission
(“SEC”), SorJor. 12/2009, dated 10 June 2009. Under the program, shares of the Company
are acquired periodically and accumulated to remunerate employees, executives and
directors of the Company. The total duration of the program is 2 years, from 1 August 2010
until 31 July 2012. Employees contribute 5 percent of their monthly base salary every month
to the program and the Company additionally contributes 7 percent of employees’ monthly
base salary. Directors contribute Baht 13,500 per month to the program, with the Company
contributing an additional Baht 13,500. The program, which is managed by Phillip Securities
(Thailand) Public Company Limited, will distribute the contributions to the employees and
directors at the end of the program life. For the year 2011, the Company contributed Baht
3.1 million (2010: Baht 1.3 million) to the program.

37. Commitments and contingent liabilities

37.1 Investment project

On 25 November 2011, the Board of Directors of the Company passed a resolution
approving the purchase of shares of Mudman Limited, ABP Café (Thailand) Co., Ltd. and
Golden Donuts (Thailand) Co., Ltd. at an initial cost totaling approximately Baht 1,320 million.
This cost will be adjusted to an amount equal to the net cash and working capital of those
three companies as at the purchase date.

On the same date, the Company entered into an agreement to purchase shares of the
three companies from four former shareholders, who were Ring Holding Limited, NW Thai
Limited., Tower Center (Thailand) Company Limited, and Asoke Park Company Limited. Details
of the shares purchased can be summarized as follows:

a) 750,000 shares of Mudman Limited, equal to 100% of the issued and fully paid

shares, which are divided into 51% preferred shares and 49% ordinary shares

b) 8,237,769 shares of ABP Café’ (Thailand) Co., Ltd, equal to 59% of issued and fully

paid ordinary shares

c) 13,345,667 shares of Golden Donuts (Thailand) Co., Ltd, equal to 59% of its issued

and fully paid ordinary shares

The Board of Directors of the Company expected the purchases to be completed in
January 2012, after approval the purchase shares by resolution of the Extraordinary General

Meeting of Shareholders of the Company to be held on 6 January 2012.
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37.2 Capital commitments

As at 31 December 2011, the Company had capital commitments of approximately
Baht 79.5 million relating to the fee of purchasing new subsidiaries, rack installation, repairing
of the wharf and modification the wharf’s road.

37.3 Service agreements

As at 31 December 2011, the Company and its subsidiaries have commitment pertaining
to service agreements Baht 3.8 million and mostly due within one year.

37.4 Bank guarantees

As at 31 December 2011, there were outstanding bank guarantees of approximately
Baht 29.7 million (2010: Baht 151.4 million) issued by the banks behalf of the Company.
These mainly included letters of guarantee amounting to Baht 25 million to guarantee

rental property with an associated company.

38. Financial instruments

38.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard
No.107 “Financial Instruments: Disclosure and Presentations”, principally comprise cash and
cash equivalents, trade accounts receivable, loans, investments, and short-term and long-term
loans. The financial risks associated with these financial instruments and how they are managed
is described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade accounts receivable,
loans, notes and other receivable. The Company manages the risk by adopting appropriate
credit control policies and procedures and therefore does not expect to incur material
financial losses. In addition, the Company does not have high concentrations of credit risk
since it has a large customer base. The maximum exposure to credit risk is limited to the
carrying amounts of receivables, loans, other receivables and notes receivable as stated in
the statement of financial position.

Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its cash at banks, bank
overdrafts, account receivables, short-term and long-term borrowings and long-term debentures.
However, since most of the Company’s financial assets and liabilities bear floating interest rates
or fixed interest rates which are close to the market rate, the interest rate risk is expected to be
minimal.

Significant financial assets and liabilities as at 31 December 2011 classified by
type of interest rates are summarised in the table below, with those financial assets

and liabilities that carry fixed interest rates further classified based on the maturity
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date, or the repricing date if this occurs before the maturity date.

(Unit: Million Baht)
Consolidated financial statements

Fixed interest rates

Within 1-5 Floating Non- interest | Total | Interest rate
1 year years interest rate bearing

(% p.a.)
Financial Assets
Cash and cash at banks 36.5 - 34.6 4.0 75.1 0.25 - 3.65
Current investment = = = 7.8 7.8 =
Trade accounts receivable - - - 43.6 43.6 -
Fixed deposits - 182 - - 1.2 2.85
Restricted bank deposits 1.6 = = = 1.6 2.75-3.00
Financial liabilities
Short-term loans 79.7 - - - 79.7 4.85-4.88
Trade accounts payable 3 = = 42.1 4a2.1 -
Long-term loans = = 553.0 = 553.0 MERE IO
MLR - 2.75
Long-term debentures = 488.3 = = 488.3 5.00

(Unit: Million Baht)

Separate financial statements

Fixed interest rates

Within 1-5 Floating | Non- interest | Total | Interest rate
1 year years interest rate bearing
(% p.a.)
Financial Assets
Cash and cash at banks 34.0 - 22 3.8 40.0 0.25 - 3.65
Current investment - - - iEs 7.8 =
Trade accounts receivable - - - 34.3 34.3 -
Inventory-secured loans and
interest receivable _ - r ) 7% >
Fixed deposits = 1.2 = = 1.2 2.85
Financial liabilities
Trade accounts payable = = = 252 25.2 -
Long-term loans - - 53.0 - 53.0 -
MLR - 2.75
Long-term debentures - 488.3 - - 488.3 5.00
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Foreign currency risk
Foreign currency risk is the risk that the value of a financial instrument will fluctuate
because of changes in foreign exchange rates.

The Company and its subsidiaries consider themselves no foreign currency risk
because they have low foreign currency transactions, and no financial assets and liabilities
denominated in foreign currencies outstanding at the balance sheet date.

38.2 Fair values of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature or
bear floating interest rates, their fair value is not expected to be materially different from
the amounts presented in statements of financial position.

A fair value is the amount for which an asset can be exchanged or a liability settled
between knowledgeable, willing parties in an arm’s length transaction. The fair value is
determined by reference to the market price of the financial instruments or by using an

appropriate valuation technique, depending on the nature of the instrument.

39. Capital management
The primary objective of the Company’s capital management is to ensure that it has
an appropriate financial structure and preserves the ability to continue its business as a going
concern.
The Group manages its capital position with reference to its debt-to-equity ratio. As
at 31 December 2011, the Group’s debt-to-equity ratio was 1.04:1 (2010: 0.82:1) and the
Company’s was 0.55:1 (2010: 0.82:1).

40. Events after the reporting period

On 6 January 2012, the Extraordinary General Meeting of Shareholders of the Com-
pany passed a resolution approving the purchase of shares of Mudman Limited, ABP Café’
(Thailand) Co., Ltd. and Golden Donuts (Thailand) Co., Ltd. at an initial cost totaling
approximately Baht 1,320 million, adjusted to an amount equal to the net cash and working
capital of those three companies as at the purchase date, This is in accordance with the
terms and conditions of the agreements to purchase the shares, as mentioned in Note 37.1
to the financial statements. On 9 January 2012, the Company purchased all shares of the

three companies.

41. Reclassification
To comply with the Notification of the Department of Business Development relating

to the financial statement presentation as described in Note 2 and as the result of the
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adoption of revised and new accounting standards as described in Note 3, certain amounts
in the financial statements for the year ended 31 December 2010 have been reclassified to
conform to the current year’s classification, without any effect to the previously reported
profit or shareholders’ equity.
42. Approval of financial statements

These financial statements were authorised for issue by the Company’s authorised
director on 24 February 2012.
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