Annual Report 2014

Strategic Direction
Product-Market & Competency Fit

@)

m USUn 1wstiaunisslusand 91Min (UKIGU) o
PRESIDENT RICE PRODUCTS PUBLIC COMPANY LIMITED Profitability & Compound Growth



CONITENTS

JoyandrAcymmsiiu

c Financial Highlights
da1s7NACJ-NSSUNIS
Message from the Board of Directors

ACUZNSSUNISUSHYN
Board of Directors

nN1sYAN1S / THE MANAGEMENT

fnsiagumsiams
Management Structure

msfAuqQIanaMsia
Good Corporate Governance

msmuF]umUTuua:msuémsiomsn:nme‘iw
Internal Control and Risk Management

anuru:Us:naugsno / Nature of Business
ulgungiiazMmuwsaumsus:noussia

Policies and overview of the business

anucuzMmsuUs:noussia
Nature of Business

msaaalul 2557
Marketing in 2014

ANUSUdiayoudodinu CSR
Corporate Social Responsibility (CSR)

JInS1z:K DUPONT
DUPONT Analysis

© 0600000000 O

msJins1AIazAasUIsvoIthadams drsuwamsdudunu
&HSUU 2557 AUgadun 31 SudAU 2557

Management Discussion and Analysis: MD&A of the
operating result for 2014, ended December 31, 2014

swionduifioruRfioruaiaa 10 sweiisn
Top 10 of Stockholders

ufsuwmsq'wDuUuwa
Dividend Policy

Uadonnuids)
Risk Factors

S19NUANUSUTINTOUYDIACUNSSUMSUSENADS1IEUNINISIEU
The Board of Directors’ Responsibility for Financial Reports

S1IUNUACINSSUNISASIAFIU
Report of the Audit Committee

swwnuyalaoulcydsuoucyin
Independent Auditor’s Report

Jumisiiu
Financial Statements

HUgIHQUS:NoUIUMSITU
Notes to Financial Statements

S1IMSS=HININU
Connection Transactions

swa:lz‘)amr‘iaaﬁu@uémsna:u}ﬂéwmqmun_uumuéﬁn
cu 3Uf 31 SuMAU 2557

Information concerning Directors and Executives of
President Rice Products Public Company Limited as of
December 31, 2014

Joyanaluyeiussn
Company’s General Information

“WANUAINITOAN I TDYAYBILT BN ADBNUANNSWENNAN [ANUULUARITIENIsTaYyaLls=a L] (Y 56-1)
a o o I3 o
2a9UFHNALEAIIT U www.sec.or.th vsaLIulTAaa3LFHn www.pr.co.th”

“For further information about the company issuing securities, investors may study the company's Annual Registration Statement

(Form 56-1) displayed on the website www.sec.or.th or the company website www.pr.co.th.”
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Financial Highlights i

ydqel; 47U M / Unit: Million Baht

Fruemslu (@uum) 2557 2556 2555 5,000
Financial Status (Million Baht) 2014 2013 2012 ‘
Ruamuluyfndon 1,757.99 1,555.28 1,342.99 4,000 327101 3.587.60
Tveitm:ant in associated company 3,000 2.707-49
Auningau 3,587.60 3,271.01 2,707.49
2,000
Total assets
wiRusIN 217.65  192.38  256.83 1,000
Total liabilities 0
dauresifiedu 3,369.95 3,078.63 2,450.66 2565/2012 2566/2013 2557/2014

Total Shareholders’ equity
nalszmaums (R1uun)

AUNSNe59n / Total assets

Operation (Million Baht) 2500
378l da9n 1,479.90 1,504.91 1,505.55 ’
Total revenues 2,000
- 1,505.55 1504.91
salfannisang 1,450.76 1,486.40 1,492.70 1,500 04 1,479.90
Total sales
5 1,000
AUUINE 1,109.09 1,203.24 1,218.67
Cost of goods sold 500
mlsdwsull 561.19  477.01  447.75 0
Net income for the year 2555/2012 2556/2013 2557/2014
ARTIHIUNNMT U

s12'lm593 / Total revenues

Financial Ratio

fmsanlagnsulsaeldannnisne (%) 38.68 32.09 30.00

Net profit margin (%) 750

fnsnsanaRuilunasaniledmiutl (%) 50 50 50 600 561.19
Dividends pay out ratio (%) 450 447.75 477.01

g namaLLUediutasdiiatii (%) 16.65 15.49 18.27

Return on shareholders’ equity (%) 300

ARIINANBLILNUADAUNSNE TN (%) 15.64 14.58 16.54 150

Return on assets (%) o

fnIgauannAaeIRaniau (W) 4.54 5.09 1.87
2555/2012 2556/2013 2557/2014

Liquidity ratio (times) . . -
fsdauntiRusiadounasgiiiou (i) 0.06 0.06 0.10 mlsdwdviilaan / Net income for the year

Debit ratio to shareholders’ equity (times)

WNELUR
iﬂgﬂﬁuﬂﬂﬁm (un) 1 2557 An1saanuannzideauainiia 150,000,000 unidlu
Stock Data (Baht) 149,304,0:4 um lﬂqununu@ﬂnmumﬂ
o WATTNIANYAAILAD 149,704,014 LW

IATNNIRBY 1.00 1.00 1.00 * A A wInuiaAanaeimiin 137.497 Aty
Par value per share 1 2556 Ansuiinnu faiuswautuatdoyainiaa 120,000,000 v

! o a a & 7 o a
mmﬁummum&lﬂ] 29 51 52 39 50.42 meﬂuﬂ149,‘704,014§ il &nu@ﬂwgﬂu 150,000,000 LN
B ) yuaanamieLazisiNyaAILa 149,704,014 Un)
Book value per share = 7] 2555 (1l5unlgalusd) mueunisRuiFaudienlull 2556
o o o a
mlsgmiutlsediu 3.75 3.47 3.73 Notes

) ) In 2014 Company registered capital was decrease from
Basic earnings per share 150,000,000 Baht to 149,704,014 Baht equivalent to fully paid

up share capital of 149,704,014 Baht.

*  The calculation is based on 137.497 million ordinary shares of
the weighted average number of shares.

The capital increase in 2013 increased existing ordinary shares
from 120,000,000 to 149,704,014 shares.(Registered capital of
150,000,000 Baht and issue and paid-up share capital of
149,704,014 Baht)

** The figures for year 2012 are restated for comparative purpose
with 2013
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yaAYIY uﬂ:ﬁ'ﬂﬂpﬁ (DINNITANHWITHYDILTEN PR) Wi : dmam
Unit ; Million Baht
Sales and Net profit (from the company's own operation)
1 2531 - 2557 | Year 1988 - 2014
vonwufSales riv A f Net profit
1,600 200
180
1,400
160
1,200
140
(i_i.i]
L 120
800 100
80
600
§0
m b
a0
200
20
o l'm Im Im 1091 :.m l“i lﬂ- Im “ﬁ 1'“? l'ﬁ“ Im zm m Hﬂ! Mi JW- 2005 m 00T | 00 Jm 000 21 mu 2003 | mll_ o
| smuoesfsaes | 79 | 172 | 196 | 288 291 301 | 398 | 454 523 | 91| sE6 | £6l | 741 747 | 687 | 744 | 857 B3 | 941 1072|1022 1179 1293 1493 1435 1851

=i i et profit. L7

105 137 | 150 238 363 507 193 405 | 893 | TeE

1142 1453 1'3-5 llil_lﬁ-ﬂ 742 684 579 340 | 435 1145 824 | 968 (1364|1244 1726

UNIT : Thousand Balt PR : EBIDA - EBITDA - FIXED ASSET - ROFA FOFA %
1,300,000 : : 30.0%
CATE ]
1,600,000 :
1,400,000
1,200,000
1,000,000 -
800,000
600,000
400,000 -
200,000 | ;
o |
[~ 2008 2000 | 2010 2011 2012 2013 2014
s ERIDA (Cumulative] - TOTAL | 100,813 276,924 | 421,979 588,272 791,846 1,011,265 | 1,269,032
m— EBITDA [Cumulative) - TOTAL| 109,371 309,725 459,851 B4T61T 859,347 1,088,684 | 1,364,938
s FIXED ASSETS (COST)- TOTAL| 1,058,881 | 1,183856 | 1240516 | 1304323 | 1449533 | 1532652 | 1,588,690
—ss—ROFA %- TOTAL TR 21.5% 17.1% 19.5% 22.7% 21.8% 27.8%
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@ JoyandrArunvNISIBU

ey PR (P1) : EBIDA - EBITDA - FIXED ASSET - ROFA ROFA%
500,000 90.0%
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
0
e EBIDA (Cumulative) - P1 37,907 106,197 148,279 171,999 208,418 260,183 330,459
e EBITDA (Cumulative) - P1| 43,750 128,816 179,377 207,473 249,361 308,467 394,652
s FIXED ASSETS (COST)-P1 | 330,796 337,799 335,682 340,802 414,457 434,127 438,835
| == ROFA % - P1 41.8% 82.4% 58.2% 35.8% 34.8% 274% 54.7%

. I
oy : hifl 2557 wenouumaiuAy daumilaneniine 1Gu it 2556
Moted @ Theretum in 2014 increased due 1o the increases of other revenues in 2013

Y rTeoatend ekt PR (P2) : EBIDA - EBITDA - FIXED ASSET - ROFA B

1,400,000 . 25.0%

20.3% 22.%
1,200,000 —

1,000,000

;s 2008 _
e EBIDA (Cumulative) - P2 | 62,906 170,727 273,700 416,273 £83,428 746,423 927,373 |
m EBITDA {Cumulative] - P?! 65,621 180909 290,474 440,144 609,986 775,558 959,086 i
po FIXED ASSETS (COST) P2 728,085 846,057 003,834 953,521 1,035,076 | 1,008,525 | 1,145,855
——ROFA%-P2 | 00% | 147% | 133% | 181% | 21.3% | 203% | 222% |
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Message from the Board of Directors
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wardBnuanadsynisfidesdfiunisfintusely avnulaune
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signifying low growth and relatively slow recovery,

European countries and Japan did not recover fully due to
the persistent effects of the financial crises. China, meanwhile,
has been cautiously slowing down the economy. The US
economy began to recover along with its labor market and the
continuing monetary easing policy. Global economic recovery
is therefore still in a somewhat fragile state. Recovery of the
Thai economy has been slower than earlier expected due to
slow expansion of exports in line with the global economic
condition. The slow recovery also resulted from domestic
factors, such as the persistently low prices of agricultural

In 2014, the world economy grew at a rate of 2.3%,



3d9nAU / Vision

“DuginlumsadassAuIoNSSUTEULIACUMWWAACUTIINI

TRiRarudiwolagiganngusina naznoUs:ansmuwaigo”
“To be the leader in rice product innovations yielding

maximum consumer satisfaction and efficiency”

msnA / Mission
1. pcumuwdaiiduadanulaoans

Turning out consistently good quality and safe products

. DAunuAIRIBUIG
Keeping costs at competitive levels
. udanssulku AINuduwaaAcuT inAlulagmswan

Being innovative in both products and production technology

. 1oUAUDIAUARIMSYDIgNAMDEIToEW
Keeping customers satisfied as professionals

. ANESS 511 USHISAaMS NSWENS IIazAUaIUISN
AlduenanuadlfinaAnuasnlumsIRITUREISU

Selecting, generating, and managing resources and talents

for sustainable competitiveness

commodities, the high level of household debt and the higher
cost of living, all of which reduced consumers’ purchasing
power and made consumers more cautious in their spending.
These have, in part, caused the decrease of the Company’s
domestic sales. However, with the conclusion of the
government’s paddy pledging scheme, the price of rice has
come down, resulting in a lower cost of raw material for the
Company.

As for the Company’s operating results in 2014, according
to the Financial Statements in which the equity method is
applied, sales revenues totaled 1,450.7 million Baht,
representing a drop of 2.4%. Net profit, meanwhile, totaled
561.2 million Baht, increasing from 2013 by 17.7%. The
Company’s own operation generated net profit totaling 172.6
million Baht (an increase of 38.7% from the previous year) and
there was a share of profit of 388.6 million Baht from
investment in the associated company (an increase of 10% from
the previous year). During the year, we launched new products
for the domestic market: Chaiyo Kids Cup Jok with “minced
pork and fluffy egg” and “chicken and scrambled egg” flavors.
These new products have no msg added and schools are the
main target markets. New products launched for foreign
markets were Bihun Goreng and 500-gram Mamy rice pasta
whole grain fusilli.

In terms of exports, the Company has made preparations for
production at the Second Factory to be in line with the
requirements and the necessity to respond to the market
demands of the trading partners. It follows standards with full
recognition of the need to produce quality products which are
safe to both consumers and the manufacturer. Proactive
standard upgrading was carried out to meet the more
demanding requirements in terms of production systems and
machinery. The move underlined the necessity of meeting
standards, covering fundamental standards, systems standards
and international standards, as well as stringent monitoring and
execution within the organization.

In addition, the Company maintains its policy towards
improving its production standards regarding occupational
health and safety of its personnel. This applies to everyone,
from top management to operational level employees. The
purpose is to enable them to solve problems and control
hazardous items which can affect their health and safety as well
as to build confidence in occupational safety.

Apart from improving product quality and production as
described above, the objectives of our investments in the
Second Factory over the recent years are to ensure consistency
and precision of the quality of our products for customer
satisfaction, energy utilization reduction, and production waste
reduction in order to have competitive costs. Several of the

‘

objectives have been attained while more work has to be done
to achieve others. Our policy in this area has resulted in growth
of exports of 8.5% in 2014, and a compound growth rate of
12.8% over the past five years.

In 2015, the Company shifted from one-dimensional
marketing to multi-dimensional marketing, turning to “product-
market classi-fication”. That is, classification is based on
product types-brands-trading partners-consumers. Constraints,
opportunities, market spaces, consumer behaviors and the
players throughout the supply chain, assessed in terms of the
business size, profitability and five-year compound growth, are
taken into consideration. This will enable the Company to
come up with the right marketing strategy and tactics for each
product-market. It will be able to see an opportunity to make
the growing and profitable products-markets grow to its full
potential. It also offers an opportunity to correct the weak
products-markets by tackling the problems at the root cause
through the use of the right strategies to make a turnaround.

Three strategies are to be employed:

* Factories, machinery and production systems which yield
products with a high level of food safety, thus high quality
products highly demanded by trading partners and consumers,
and competitive costs.

e Classification of the Company’s portfolio by products-
markets, which allows formulation of strategies suitable for
different products-markets to reach full potential in terms of
growth and profitability.

e Innovations. The Company is committed to relentless
product development through R&D with a view to introducing
innovative products to the market to satisfy changing market
and consumer demands. R&D activities are also conducted in
the areas of production and machinery in order to create
innovations to serve the quality and cost objectives.

We are confident that these three strategies, which are
supportive of one another, will bring about sustainable
competitiveness and growth.

On behalf of the Board of Directors, I would like to thank
our shareholders, valued customers, suppliers, trading partners,
financial institutions, government agencies and all parties
concerned for the continuous support and trust kindly rendered
to us. My thanks also go to all Company employees who have
made dedicated efforts for the Company’s operation to achieve

our common gO&lS .

' '
=l

wreyeyitlen v@angelsad / Mr. Boonpiam Eamroongroj
1J987114n931N"3 / Chairman of the Board
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ANU-NSSUNISUSUN

Board of Directors

ueyryileu 18sugolsod uelidn w:iieoiong
Us:snunssunas / nUSNuANU:NSSUNIS /
NSSUNISAssI lla:NMUAAINBULINU Us:51UNSSUNISAssSN lla:AmunAINdUIINU
Mr. Boonpiam Eamroongroj Mr. Pipat Paniangvait
Chairman / Advisor to the Board of Directors /
Nomination and Remuneration Commitee Chairman of the Nomination and Remuneration Commitee
L}
|

urgwus w:dgoong
NSSUNISWYANIS

Mr. Pun Paniangvait
Managing Director

u.a.nngsnud nd10dnna1Sd
NSsSUNISUSS /
UEo8NSSUNISYANIS

Ms. Hatairat Kwangchit-Aree
Executive Director /
Assistant Managing Director

m USUn wsiaunlsslusand 91in (UAIGU)
PRESIDENT RICE PRODUCTS PUBLIC COMPANY LIMITED



urgensIfA sssuulude
NSSUNIS

Mr. Apichart Thammanomai

Director
uvanla nirysu: 1
NSSUNISUSMS /
UEo8NSSUNISYANIS

Mrs. Sodsai Hanchana
Executive Director /
Assistant Managing Director

SFA.d1gdauy Us:Augnov
NSSUNNSdAs: / NSSUNISMNSIDaoU

Associate Professor.
Saisanom Praditdoung
Independent Director /
— Audit Committee

walh@if1a Inwansn

nssun1saas: /
Us:51UNSSUNISNSIDaau /
NSsSUNISAssa:NMUAARINBULINU

LT. GEN. Phisal Thepsithar
Independent Director /
Chairman of Audit Committee /
Nomination and Remuneration
Committee

As.wol w:itaviong
nssuUN1s

Dr. Pojjanee Paniangvait
Director

unelsesnd inslnsAnm
nssunN1saas:

Mr. Chairat Dejkraisak ™
Independent Director
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Management Structure

fnsiadnisionisyoiusen Us:noudae
ACUZNSSUNISUSYN

The management structure of the Company consists
of the Board of Directors and two committees;
namely, the Audit Committee and the Nomination and
Remuneration Committee.

Ia:ACUINSSUNIS
gagogduou 2 ya ldid AcuNssUMS
(1S2380U ACUINSSUMISASSHA:AIRUA
maouInu

insiasioiAns / Organizational Structure

AIENITNMSLTEN

Board of Directors

ATUENTTNMIATIUNLLRS
MUUAAIRDUUNY
Nomination and Remuneration
Committee

AUENITNMIASIAFDL
Audit Committee

LAUYMILUTEN
Company Secretary

NESUMSHAAMS

Managing Director

neunsIagaunely

Internal Audit Department

[ [ |
Y v as L] Vo
gmﬂn‘:sumsgqmmi ﬂ‘ﬁ’lﬂﬂ‘i’ium’iﬁd’ﬂﬂm‘i
Assistant Managing Director Assistant Managing Director
[ |

{TaenssumMsHanms
Assistant Managing Director

. thenqEuaT WU L3S . IAINIIN- TR
Marketing Research and Administrative Factory Engineering-
Development Maintenance
| B dheffuasmsdu | ihandn e
ccountin Inance i i 3
g DepErma Depe?ﬂment Production Department Engineering
dhamsnanlulseing b et thenlsziugninw eher Utility
— Domestic Marketing "~ Purchasing Department | Quality Assurance LATRILINADN
Department Department Utility & Environment
1| [ a v ! & ¢ q a
dﬂﬂwﬁuumu'a‘mﬂmga FhEWI'iWEI’Iﬂ’iN"éHEI dheusuns dhadaniings
—  Information Collection and —  Human Resources — Administrative Maintenance
Management Department Department
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ACU:NSSUNISUSUN (Board of Directors) Board of Directors

faqiiuamznssun1sLdEm dssnaudeanlinwamnznssunis There is currently an Advisor to the Board of Directors,
with Mr. Pipat Paniangvait having assumed the position since

April 2014. The Board of Directors consists of 9 members.

U510 waAWm nedlaaans AunilanUsnenAnenssun1ILTEm
FALFLNENEU 2557 ATMZNTINANTLTEN ANTINAT AU 9 AL

s18@a / Name AW / Title
mﬂqtyﬂ‘ﬂu Léﬂmjﬂi‘@ﬂ U3r81UNITNNTLTE
Mr. Boonpiam Eamroongroj Chairman
Weiug NV NITUNIIHAANT
Mr. Pun Paniangvait Managing Director
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Mrs. Sodsai Hanchana Director
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Ms. Hatairat Kwangchit-aree Director
WEBATA REEE ARG N3TUNNT
Mr. Apichart Thammanomai Director
p3.Nail ey N3INNIS
Dr. Pojjanee Paniangvait Director
NalniAa WNENSN NITNNNIBATLUALLILEIUNITUNNINTIRADL
Lieutenant General Phisal Thepsithar Independent Director and Chairman of the Audit Committee
A, ANBAUN szAngaa NITUNNIBATLUALNIINNINIVRADY
Associate Professor Saisanom Praditdoung Independent Director and Audit Committee Member
wele il Lﬂ‘ﬂﬂﬁ‘ﬁ/ﬂﬁ NITUNNTRATLUALNITUNITATIAADL
Mr. Chairat Dejkraisak Independent Director and Audit Committee Member
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Company Secretary: Miss Nattakitta Yodvasin

NFTUMTHHBIUIARIUINUNULTEN © NITUNITABIAUAY Authorized directors: Two directors, except Lieutenant
General Phisal Thepsithar, Associate Professor Saisanom
Praditdoung and Mr. Chairat Dejkraisak, co-signing with the
Company’s seal affixed. Therefore, two authorized directors

are from the remaining six as follows:
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Mr. Boonpiam Eamroongroj Chairman
WG wereione NIIUNTEIANIT
Mr. Pun Paniangvait Managing Director
3. uwanla WY TUS NFTUNITLTUNG
Mrs. Sodsai Hanchana Executive Director
4. WNEWIITA nisansaiiel N9INNILTNT
Ms. Hatairat Kwangchit-aree Executive Director
5. WEBAMIRA FEEREUME AEE-aih)
Mr. Apichart Thammanomai Director
6. AT.NAT weitleang n39MN"9
Dr. Pojjanee Paniangvait Director

Roles, duties and responsibilities of the Board of
Directors

1. Directors shall have knowledge, competency and
experience useful for the business, interest in the business of
the Company to which they belong, determination and
business ethics.
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2. Directors shall perform their duties in accordance with
laws, the Company’s objectives and Articles of Association as
well as the resolutions of the Shareholders’ Meetings with
integrity, protecting the Company’s interests, with consistent
accountability to the shareholders.

3. The Board of Directors has a duty to set policies and
directions for the Company and to supervise management in
implementing the policies efficiently and effectively in order to
maximize the business’s economic value and shareholders’
wealth.

4. The Board of Directors should always monitor the
operations of the Company and be aware of the compliance
with laws and contractual provisions related to the Company
and should instruct management to report important issues so
that the Company can be operated effectively.

5. The Board of Directors should ensure that the Company
has effective internal control and internal audit systems.

6. Independent directors and non-executive directors
should be ready to exercise their judgment independently in
determining strategies, administration, resources utilization,
director appointment, and establishment of operating standards
and be ready to object to the acts of other directors or manage-
ment in case they disagree in matters affecting equitable treat-
ment of shareholders.

7. In case of necessity, the Board of Directors may seek
outside professional advice about the Company’s operations at
the Company’s expense.

8. The Board of Directors should have a Company
Secretary appointed to assist in handling the business of the
Board of Directors and ensuring that the Board of Directors
and the Company comply with laws and relevant regulations.

9. The Board of Directors should see to it that there are
provisions on business codes of conduct; namely, business
ethics, directors’ code of conduct, and management and
employee’s codes of conduct, as operational guidelines in the
organization.

Board of Directors’ Meetings: The Company holds regular
meetings of the Board of Directors at least once a month,
normally on the 3rd Tuesday of the month, and additional
meetings may be convened as necessary. The meetings are
scheduled for the whole year so that the Directors can plan in
advance. The Board of Directors’ meeting is convened with
clearly specified agenda to review and consider the Company’s
performance and operations as well as monthly Financial
Statements and to lay down important and necessary policies,
with the Company Secretary notifying the Board of the agenda
by sending a notice together with meeting documents to the
Directors at least seven days in advance. The meeting normally
takes about 2-3 hours.

Company Secretary: The Board of Directors’ meeting,
Session 8/2008, on August 21, 2008, resolved to appoint Miss
Nattakitta Yodvasin, Accounting and Finance Manager, who
has suitable qualifications and experience, to serve as
Company Secretary in order for the Company to operate
efficiently in accordance with the principle of good corporate
governance.

Duties of the Company Secretary (Section 89/15)

(1) Prepare and keep the following documents:

(a) Aregister of directors
(b) Notices of the Board of Directors meetings,
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minutes of the Board of Directors’ meetings and
the Company’s annual reports
(c) Notices and minutes of the Shareholders’ Meetings

(2) Keep a report on interest filed by directors or
executives and submit the reports on interest under Section 89/
14 to the Chairman of the Board of Directors and the Chairman
of the Audit Committee within seven days of the receipt of the
reports.

(3) Perform any other acts as specified by the Capital
Market Supervisory Board

In addition, the Company Secretary has other duties
assigned by the Board of Directors as follows:

1. Provide advice in legal and relevant regulatory matters
as well as compliance requirements to ensure that the Board of
Directors perform activities in accordance with laws.

2. Make arrangements for Board of Directors and
Sharholders Meetings.

3. Coordinate with regulatory agencies (e.g. the Stock
Exchange) and oversee the disclosure and reporting of
information to the regulatory agencies and the public to ensure
accuracy and completeness as required by law.

4. Make arrangements for orientation of newly appointed
directors.

5. Perform other duties as assigned by the Company.

Responsibilities:

The Company Secretary shall perform duties with
responsibilities, carefulness and integrity, in compliance with
laws, the Company’s objectives, the Articles of Association of
the Company, and resolutions of the Board of Directors and the
Shareholders’ Meetings. For this purpose, the provisions about
the Company’s directors (Section 89/23) shall apply. In case
the Company Secretary fails to perform the duties as specified
or breaches the provisions of the law, he/she shall be subject to
a fine or imprisonment or both, depending on the offense as
specified in the relevant sections of the law.

In case the Company Secretary vacates his/her position or
is not capable of performing duties, the Board of Directors
shall appoint a new Company Secretary within 90 days of the
date on which the Company Secretary has vacated his/her
position or became incapable of performing duties. In this
regard, the Board of Directors is empowered to assign a
director to perform the duties as a substitute during such
period.

The Company Secretary shall take the minutes of the
meetings in writing and keep the minutes adopted by the Board
of Directors, with each director receiving the minutes at least
seven days in advance of the minute adoption.

2 Audit Committee

The Audit Committee was first appointed by the Board of
Directors on October 19, 1999, to assist in the supervision of
the Company’s business activities, with a term of one year or
equal to the remaining term. Directors retiring by rotation may
be reelected and the term in office of the Audit Committee
members is the same as that of the Directors.
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The Board of Directors’ Meeting, Session 4/2014,
on Wednesday April 23, 2014, appointed Independent
Directors as Members of the Audit Committee with a
term of one year from April, 2014 to March, 2015.

The three Audit Committee Members hold no
shares of the Company.
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Chairman of the Audit Committee,

with knowledge in accounting and finance for use in reviewing
the Company’s Financial Statements
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Mrs. Saisanom Praditdoung
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Audit Committee member,
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Mr. Chairat Dejkraisak
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with knowledge in administration and marketing
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Ms. Hatairat Kwangchit-aree is the Secretary to the Audit
Committee.

Scope, Duties and Responsibilities of the
Audit Committee

1. To conduct reviews to ensure that the Company has
accurate and adequate financial reporting.

2. To conduct reviews to ensure that the Company has an
internal control system and an internal audit system which are
appropriate and effective and to review the independence of
the internal audit function, as well as approve the appointment,
transfer and termination of the head of the internal audit
function or any other units responsible for internal auditing.

3. To conduct reviews to ensure that the Company
complies with the laws governing securities and exchange, the
regulations of the Stock Exchange of Thailand, and other laws
relevant to the Company business.

4. To select and nominate an independent person to be
appointed the external auditor, and to propose remuneration for
the person, as well as to attend at least one meeting in a year
with the external editor without management attendance.

5. To review connected transactions or transactions with
potential conflict of interest, to ensure that they are in
accordance with the laws and the regulations of the Stock
Exchange of Thailand and to assure their reasonability and
maximum benefit to the Company.

6. To prepare the Audit Committee’s report for disclosure
in the Company’s Annual Report. The report is to be signed by
the Chairman of the Audit Committee and must contain at least
the following information:

(a) Comments on the accuracy, completeness and
reliability of the Company’s financial reports.

(b) Comments on the adequacy of the Company’s
internal control system.

(c) Comments on compliance with the securities and
exchange law, regulations of the Stock Exchange of
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Thailand or laws relevant to the Company business.

(d) Comment on the suitability of the Auditor.

(e) Comment on transactions with potential conflict of
interest.

(f) The number of meetings of the Audit Committee
and attendance of each of the Committee members.

(g) Overall opinions or observations derived by the
Audit Committee from the performance of duties in
accordance with the Charter.

(h) Any other points considered suitable for reporting
to the shareholders and general investors within the
scope of duties and responsibilities assigned by the
Board of Directors.

7. In the course of performance of duty, if the Audit
Committee comes across or suspects any of the transactions or
actions listed below which may have material effects on the
Company’s financial position or operation, it shall report to the
Board of Directors for corrective action to be taken within the
time deemed appropriate by the Audit Committee.

(a) Transactions with conflict of interest

(b) Fraud or irregularity or material defect in the
internal control system

(c) Violation of securities laws or regulations of the

Stock Exchange of Thailand or laws relevant to the
Company business.

If the Board of Directors or Management does not take
corrective action within the specified time, any member of the
Audit Committee may report the matter to the Office of the
Securities and Exchange Commission or the Stock Exchange
of Thailand.

8. To provide support and take follow-up action to ensure
that the Company has an effective risk management system.

9. To review and revise the Audit Committee Charter and
submit it to the Board of Directors for approval.

10.To perform any other acts as assigned by the Board of
Directors and concurred upon by the Audit Committee by
virtue of the Company regulation and laws.

In performing the duties above, The Audit Committee is
directly accountable to the Board of Directors while the
responsibilities for all activities of the Company towards third
persons are still vested in the Board of Directors.

Note: The Audit Committee’s Charter cited above was
amended to be in compliance with the Notification of the Stock
Exchange of Thailand in 2008. The amendment was approved
by the Board of Directors at Meeting Session 2/2009 convened
on February 24, 2009 and disclosed to the Stock Exchange on
February 25, 2009. The Charter was further revised and
approved by the Board of Directors at Meeting Session 2/2011
on February 23, 2011. Subsequently, the Board of Directors,
at Meeting Session 4/2014, revised the qualifications of the
Audit Committee members with regard to shareholding from
“holding not more than 1% of the paid-up capital” to “holding
not more than 0.5% of the paid-up capital” to be in line with
the definition of “independent director”. The revision took
effect on April 23,2014.

The Audit Committee holds meetings regularly and reports
to the Board of Directors every three months. Special meetings
are held as required. In 2014 ,the Committee held four
meetings, each attended by individuals concerned as follows:

S
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- Four meetings with the CPA and the Manager of the
Accounting and Finance Department, to review the
Quarterly and the Annual Financial Statements

- Four meetings with Management and Internal Audit

- One meeting with the CPA without the presence of
Management

- Two risk management and anti-corruption meetings

3 Nomination and Remuneration
Committee

To comply with the Company’s policy on good corporate
governance regarding nomination and remuneration to help
make the operations of the Board of Directors transparent and
equitable to all stakeholders, and to ensure appropriate
determination of remunerations and forms of remunerations to
the Directors, the Board of Directors at its Meeting, Session 4/
2014 on Wednesday April 23, 2014, resolved to appoint the
Nomination and Remuneration Committee to perform such
duties.

Scope, duties and responsibilities with regard to
nomination:

1. To consider nominating qualified persons to be
appointed as directors of the Company

2. To specify methods and criteria for nominating persons
to be appointed as directors of the Company, covering:

2.1 Specification of the qualifications of candidates to
be nominated, with the elements and qualifications
in compliance with relevant laws and regulations,
and determine the method of nomination of
qualified persons.

s1¢@a / Name AWUUA / Title
1. wEWe wefleaiane 17281UNIINNTATINILALTINAUAANFIALILN
Mr. Pipat Paniangvait Chairman of the Nomination and Remuneration Committee
2. Wi augalsa] NITUNTAIIUUAZNIVUAAIABLILNY
Mr. Boonpiam Eamroongroj Member of the Nomination and Remuneration Committee
3. walnfiaa WMNANEN NITUNNIAIIUIUALAINUUAAIRBLILNU
Lieutenant General Phisal Thepsithar Member of the Nomination and Remuneration Committee
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2.2 Reporting of the results of the selection and
nominating persons qualified for directorship with
supporting reasons to the Board of Directors.

2.3 Selection by the Board of Directors of qualified
persons from the nomination list provided by the
Nomination Committee at the number required by
the Company’s Articles of Association.

3. To revise the Nomination Committee’s Charter and
propose revisions to the Board of Directors for approval.

4. To perform any other act as assigned by the Board of
Directors.

Scope, duties and responsibilities with regard to
remuneration:

1. To evaluate the performance of the Board of Directors
for each year

2. To determine the limits of the remuneration for the
Directors based on Company performance, the limits approved
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by the shareholders’ meeting and the amounts of
compensation paid in the previous year for submission to
the Board of Directors and subsequently to the
shareholders’ meeting for approval.

3. To allocate the compensation to the Directors based
on the performance, authorities, duties and responsibilities
within the limit approved by the shareholders’ meeting
and propose the allocation to the Board of Directors for
approval.

4. To allocate the compensation to the members of
the Remuneration Committee) who are not Directors) and
determine their compensation based on the performance,
authorities, duties and responsibilities and propose the
allocation to the Board of Directors for approval.

5. To revise the Remuneration Committee’s Charter
and propose revisions to the Board of Directors for
approval.

6. To perform any other act as assigned by the Board
of Directors.

During the 2014 term (April, 2014 — March, 2015),
the Nomination and Remuneration Committee held two
meetings and reported to the Board of Directors the
retirement by rotation of three Directors at the 2015
Annual General Meeting of Shareholders, as well as
proposed compensation for the Directors to the Board of
Directors for 2014.

There are three Independent Directors as follows:

5128 / Name AL / Title
1. walnias WMNANEN N9INNNTBATY
Lieutenant General Phisal Thepsithar Independent Director
2. 9A.AEAUN UszpiEgang NIINN384TY
Assoc.Prof. Saisanom Praditdoung Independent Director
3. werlaeml nlnadng NITUNNIDATY
Mr. Chairat Dejkraisak Independent Director

NFTNMIATIWILATNITNMIMUUAAIAAULNY Usznaudig

N991NNT 3 YN A9t

The Nomination Committee and the Remuneration
Committee comprise three persons as follows:

s18@a / Name AU / Title
1. WEARR weideiane 13281UNITUNNTATINILALAINUUAAIABLLNY
Mr. Pipat Paniangvait Chairman of the Nomination and Remuneration Committee
2. uﬁﬂquﬂlﬂu L%ﬂmjﬂi@‘li NIINNNIATINIUALINVUARIABLILNU
Mr. Boonpiam Eamroongroj Member of the Nomination and Remuneration Committee
3. walniana MNENEN NTINNITATTUNLALINUUAATRALILNL
Lieutenant General Phisal Thepsithar Member of the Nomination and Remuneration Committee
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There are three members of the Executive Committee
as follows:

‘a"]il%’r) / Name

AU / Title

1. Weug werteione NITUNIIHAANT
Mr. Pun Paniangvait Managing Director
2. uNgIwiainl nd19amsege NITUNITUTMNTUATETINIINNTEANT

Ms. Hatairat

Kwangchit-aree

Executive Director and Assistant Managing Director

3. wdnlag
Mrs. Sodsai

PIEYTUE
Hanchana

NITUNTLIMTUALTIENITNNNIHIANT
Executive Director and Assistant Managing Director

o

AMZELZMNS Usznaudasduinig Aoy 8 au Al

Management consists of eight executives as follows:

s1¢fia / Name IS / Title
1. Weug weiegiond nNIINNIIHAANIT
Mr. Pun Paniangvait Managing Director
2. wuanowieimd  ndeandensd NIFNNNIUTNTUALETIUNIINNTEAANIIFAIUNTUAALAT Administer
Ms. Hatairat Kwangchit-aree Executive Director, and Assistant Managing Director - Production and
Administration
3. wnanla WU NIINNITLIMTUALETIENIINNTEAANITAIUNNIAAIALAZ R&D
Mrs. Sodsai Hanchana Executive Director and Assistant Managing Director - Marketing and R&D
4. Wnelsziasy LATNNANSE HTR8IN9INNNTHAANIIFAIUTAINITNLAT TN
Mr. Prasert Tachapahapong Assistant Managing Director- Engineering and Maintenance
5. Wanesdna HANE NN Hannsiesan
Mr. Kongsak Pholpluksa Production Manager
6. WeLfesAte ndaedTTan {AN153AINGIN (A198N W.A.2557)
Mr. Kiettichai Thawanyawitchajit Senior Engineering (resigned in May 2014)
7. WNEgNIgNgen  BendAu gannnstetityduasnistu
Miss Nattakitta Yodvasin Accounting & Finance Manager
8. wellwdu T81811190 ﬁjﬁmmiﬂmﬁ@mﬁﬁ@q (a128N 4.A.2557)
Mr. Pairat Yothanart Maintenance Department Manager (resigned in August 2014)
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Note: The Company’s “executives” are as defined by the
Office of the Securities and Exchange Commission (SEC).

Methods for the recruitment of persons to be appointed
as department heads and executives

The Company recruits persons for appointment as
executives by selecting candidates with knowledge, ability,
morality, and ethics and prepares employees for future
managerial positions. Employees whose performance
appraisal indicates good potential will be assigned with greater
responsibilities and encouraged to further their studies at
bachelor and master’s degree levels.

The numbers of meetings of the Board of Directors and
the Committees. In 2014, there were 12 Board of Directors
meetings. Attendance of the meetings by the directors is as
follows:



¥ @39 / Unit: Times

masilszga / Meeting
MfFmn AMENSSNMS | AMZNETUMS | AueNssamMsasswn | Ussruansinetianu
3 AMENTTNMSUTEN UFHN AsARRL | uazfvupApauuny | dseandl sau 1 afafl
g1e1a / Name & o %o s I Annual G |
593 12 A5l | s9m 12 AS9Al | 99m 4 AS9Al 593 2 Asafil WIIBEED) (EENETE
Advisor to the Board Board of Audit Committee Nomination and Meeting of
of Directors (12 Directors (12 (4 sessions/ Remuneration Shareholders
sessions/year) sessions/year) year) Committee (twice/year) (1 session/year)
1. WRAR weileaamel
_ . . 12/12 - 2/2 1/1
Mr. Pipat Paniangvait
2. weyydey Bengalsanl
. , 12/12 2/2 11
Mr. Boonpiam Eamroongroj
3. wieAug weileaine
. . 12/12 1/1
Mr. Pun Paniangvait
4. waala MDYy
. 12/12 11
Mrs. Sodsai Hanchana
5. ud. uiasml nA9ARsianTE
. . 12/12 4/4 2/2 11
Ms. Hatairat Kwangchit-aree
6. WIBANTIA f9gunlule
. . 8/12 11
Mr. Apichart Thammanomai
7. Naln AAna IMWANEN
. . 10112 4/4 2/2 11
Lt.Gen. Phisal Thepsithar
8. 9A. ANEIAUN Uszhngaaa
. . 12/12 414 11
Assoc.Prof. Saisanom Praditdoung
9. m3. Wail weileained
) . . 12/12 1/1
Dr. Pojjanee Paniangvait
10. wellmeFmd walnsdna
. o 12/12 4/4 1/1
Mr. Chairat Dejkraisak

fayaifaaiunisinm szaunisalifeanugsiaresnssunisuas g

Tsaansaunluseazi@eaneniunssun1sLAZ gL s 99151

Information on the educational qualifications and core business experience of the directors and executives
Please refer to detail information of Board of Directors, Management, and Company Secretary.
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NITNNNILIENLAZELTMN I3 Annshendnningdisym  executives

: The holdings of the Company’s shares by directors and
executives of the Company, as at December 31, 2014, and 2013
were as follows:

2 FUl 31 $UNAN 2557 WAL 2556 Fail

AMUIURY T 31 FUNAN (WAAYUAE 1 UM) /
. - Number of shares As at December 31 (par value = 1 Baht)
ew%amsummasgusmﬂ ;
Nerme af Biesar anel Bresuiive 2557/2014 2556/2013 Wn(@n)anlnay
Increase (Decrease)
from the previous year
Joauanswe-N/Snun/Securities holder-Advisor
a o = Cd
WIETHR NEHENITE 24,489,962 19,373,712 5,116,250 *
Mr. Pipat Paniangvait
ﬁauﬁ'nw%’wé-nﬁumsu?ﬁw | Securities holder-Director
1. mﬂqmmﬂy wengalsan . 140.750 140.750 )
Mr. Boonpiam Eamroongroj
2. wawus waidlagiong
, . 10,000 10,000 -
Mr. Pun Paniangvait
3. wwanla . WY DU 52,500 52,500 )
Mrs. Sodsai Hanchana
4. wnaamia il nA19amAanTe
, . 120,000 120,000 -
Ms. Hatairat Kwangchit-aree
5. u’]?;l’ﬂﬂ‘]?’]ﬂ ﬁi‘iNNIuNEI ' 2,500 2,500 )
Mr. Apichart Thammanomai
6. walniea MNENEI
Lt.Gen. Phisal Thepsithar
7. sA.@nsauu UszAngaae
Assoc.Prof. Saisanom Praditdoung
8. mnwall wadlagiong
- , . 36,875 36,875 -
Dr. Pojjanee Paniangvait
9.  welaesml welnadng
Mr. Chairat Dejkraisak
F]'ﬂuﬁ’nﬂ%’ﬂﬁ-éﬂ?uﬂi |/ Securities holder-Executive
1. u’]ilﬂﬁ‘wL’&iE LAIT WIS ¥ 1,000 1,000 )
Mr. Prasert Tachapahapong
2. wenesdnm NANONE
f 22,000 22,000 -
Mr. Kongsak Pholpluksa
3. weieshde niaedTran
- . ' B (l@ﬂ‘ﬂﬂlﬂ W.A. 57) 750 (750)
Mr. Kiettichai Thawanyawitchajit (resigned in May 2014)
4. uNAMIFNOAT LELE
ani ] 35,350 35,350 -
Ms. Nattakitta Yodvasin
5. welni Tes1u90 (100N 4.0, 57) ] )
Mr. Pairat Yothanart (resigned in August 2014)
saunaune/ Total 24,910,937 19,795,437 5,115,500

WNELR : 1. mumiﬁaﬁumm@:mmmLm:umﬁﬂ"ﬂﬂmmﬁﬁmq:
2, ﬁﬂf:‘guéﬁaﬁuﬂg’ﬁ 1/2556 1ilaTunsfl 24 e 2556 AuReydRiiamuanziiauanniaia 120 & i 150 &utm
Tngreansfuanilayluisiuon 30 Aurfu yarfuiins3uas 1 um Taadnassliiufedhuia 4 Huiduse 1 Fulud
Notes: 1. Including the shareholding of spouse and minor children
2. The shareholders’ meeting No.1/2013 on April 24, 2013 passed a resolution to increase authorized share capital from 120 million baht to 150 million baht

by issuing 30 million ordinary shares of 1 baht par value per share on the basis of 1 new share for every 4 existing shares to existing shareholders.
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Records of criminal offences by Directors and
executives

There are no records of serious criminal offenses
committed by the Company’s directors and management.

Remunerations of the Company’s directors in 2014

1. Monetary remuneration: The remunerations of the
Board of Directors, executive directors and management in
2014, compared with the previous year, were as follows:

1.1 For directorship, the remuneration was paid as
meeting allowances and bonuses; director’s
honorariums were paid only to Directors who
attended meetings per meeting/month, at the rate
of 10,000 Baht per month for the Chairman and
8,000 Baht per person per month for the Directors.

N994N19 10,000 LY WATNITNNITUTEN 8,000 U For serving in the Audit Committee, the remuneration was
ARYIN paid quarterly as meeting allowances per month at a rate of
10,000 Baht per month for the Chairman, and 8,000 Baht for
the Audit Committee members and 3,000 Baht for the
Secretary to the Audit Committee.

For serving in the Nomination and Remuneration
Committee, a meeting allowance is paid for each meeting at a
rate of 10,000 Baht per month for the Chairman, and 8,000
Baht for the Committee members.

ARBLILNUANMENTTNMSLTEN TuTl 2557
flszquandfoydieru |feudRAnauununssunisiisnae Sy
saulaiiin 8 druumsel uwazamznssunisuIENlAdnassliun
nesunsLAE el
1. ApauLnURIuFRY A1REULNUIRIANZNITHNNTLSET
nsunsLimsuazgiivnslutl 2567 Weufdinew sl
11 lunsvisdafingsuniniin Lﬂummmmulugmﬁﬂ
tszguuazinuianssunig 'a'wmn‘j”ﬂﬂa‘:sgm@ww:
ﬂﬁmmiu’?ﬁwﬁﬁw’mﬂixs@u sanfiideu Uszsu

TunnsvinuinAinssunsmsaaaauay g suA et e
dsequriainian 1szs1u 10,000 UM NIINNIIATIAGEL 8,000 LM
FRYINU WATIATIUNITAUENIINNITAPIAGRL 3,000 LN TAEm A
qneflusnelnsung

TUNSYUTNTINITINNTAT IV LA AN MUA AR e LA LA
ﬁﬁm@mmmﬂuﬁ%ﬁﬂﬂizqu 1l3¢87% 10,000 LI NITUATTAITU
LAZNIUAAIARLLNY 8,000 UINFARNIYW Tagdnereniaiietings

b
ATMALILNY / Remuneration
s1¢@ia / Name AU / Title 31 2557/ 31 2556/
year 2014 year 2013
1. mﬂuzyﬂjﬂm Léﬂmjﬂi"ﬂ‘lj - UszauUAMENIINTEM
Mr. Boonpiam  Eamroongroj - NITUNNTATIMUALTINUUAAIADLLNY
Chairman of the Board of Directors 603,500 603,500
Member of the Nomination and Remuneration
Committee
Weiug wieiang NIINNNIEAANIT 470,000 470,000
Mr. Pun Paniangvait Managing Director
u9anla WY TUL NTINNNTLTNNG
Y 470,000 470,000
Mrs. Sodsai Hanchana Executive Director
wNgwieied  ndeanensd NITNNITLINNTUATLATIUNT AC
Ms . Hatairat Kwangchit-aree Executive Director and Secretary to 506,000 506,000
the Audit Committee
wEaATA sesunTugdy NIIUNITLTEN
Mr. Apichart Thammanomai Director 436,000 470,000
A9, WIYUN suasfail NIINNNTLTEN
Dr. Pennapha Dhanasarnsilp Director ) 470,000
nalniaa INWANEN 119287UNITUNTATIRAAL
Lt.Gen. Phisal ~ Thepsithar NITUNNTATIVLALNVUAAIRDLILNY
NIINNITBATE
Chairman of the Audit Committee 590,000 606,000
Member of the Nomination and Remuneration
Committee
Independent Director
8. WEUNNEQINAY  g9IUNTT NITUNITATIAADL UWASNITNNITRETE 24,000 566,000
Dr.Surapoch Suwonpanich Member of the Audit Committee and
Independent Director
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ATMALILNY / Remuneration
51899 / Name AU / Title 1 2557/ 31 2556/
year 2014 year 2013
9. 9A. AN1UAUN ﬂi:ﬁﬂgmq N39UN1IFTINADL WAZNITNNTRATS
Assoc.Prof.Saisanom  Praditdoung Member of the Audit Committee and 566,000 566,000
Independent Director
10. A3. N weileaimel N9INATLFEN
.. . . . 470,000 470,000
Dr. Pojjanee Paniangvait Director
11. welseimd wlnsAng NIINNNTATIAAAL LAZNITNNNIRATE
Mr.Chairat Dejkraisakr Member of the Audit Committee and
. 542,000 462,000
Independent Director
Total 4,679,500 5,659,500

1) wRuATRALUNUANNITNNNIBEMNH U sayRAN ATz Redull 2557 13iifiu 8 &uuan
Total remunerations for the Board of Directors not exceeding eight million Baht as approved by the 2014 Shareholders’ Meeting.

2) ANMALLNUNITNANTILAINIARUNENEY 2557 — HUNAN 2558
Directors’ Remuneration is counted from April, 2014 — March, 2015.

1.2 ANABULNUN iiumiﬁmﬂm:éﬁmi PERHIE 1.2 Remuneration of executive directors and executives: The executive
directors and the first four top executives after the Managing Director and

. - o o ) i oo four other executives at the same level, and the Accounting & Finance
aen uazdusmslusziuneurieeiannmy uazgdnis Manager, is paid as salaries for 8 persons and as bonuses for 6 persons as

dredny@nisdu  ldfudneuunulugiuzduinisuaz  shown below.

NTHNNILIMSULAYHLETINAINLUINIBIAINNITHNNIFAANNT

nnuRuAaNaNUIY 8 AULATLIE AU 6 AL

¥idde: UM (Unit: Baht)

ANAALILNUSIN / Total Remuneration
ANMALLNY / Remuneration q149Us18 / Number 3l 2557/ 1l 2556/
year 2014 year 2013
[uAeug / Total salaries 8 918l (ﬂ 56’ 10 91¢)) / 8 (10 in 2013) 14,233,220 21,002,500
{utiagan / Total bonuses 6 318 (11 56° 10 $181) / 6 (10 in 2013) 5,360,440 8,013,330
594 / Total 19,593,660 29,015,830

wanewe T 2556 §iiswng 1 vinudnunvinausisusiungag 2556 uasiinguimnsan 1 vinuludeungenian 2556
1T 2557 guiung 2 inulaidunnua nam. fawsiungan 2557 wazfuing 1 vimuaneenludeungunian 2557 uazdn 1 viudrinunazateanluszndng
1 2557 v linssunsuazgUimsmuAlienuaenan. anaaIn 10 Miuwan 6 iy

Note : In 2013, an executive started working in January and another one in May 2013.
In 2014, two were not classified as “executive” under the SEC criteria from January 2014 and one resigned in May 2014; another one joined the Company
and resigned during 2014. The number of “directors and executives” as defined by the SEC therefore decreased from ten to six.

ARNBLLNUAY o Remunerations in other forms
Remunerations in the forms of contributions to the forms of provident

ﬂ'mm_lLwlulugﬂL?uﬂumunmnu@"ﬂi@\uam%w .
fund, welfare benefits and rent

' v a ' ] v
ANRIAANITULAZATLTILIY Y8 UM (Unit: Baht)

, . ANAALLNIUSIN / Total remuneration
dszianApauuni / [NUWIUG18 / Number
Remuneration category 1l 2567/ 1 2556/
year 2014 year 2013
RUANNUNDIY LA IDIURENTN 7 978 (T 56° 10 3181) / 7 (10 in 2013)
695,994 994,931
Provident fund contribution
AENtinu / Rent 2978 (I 56" 3518) /2 (3in 2013) 138,000 186,870
#94AN17 / Welfare benefit 3378/3 90,000 -
594 / Total 923,994 1,181,801

L e v dae o Y o o owoa dno o o -
NNEUR AILTIUU TunFEnanm 19 mm‘ug'ui'mi‘wiﬂm\iWmﬂuﬂi:mﬂi‘m’mmﬂm
AEYARMS : adaRnimmewnuetgn1sinnuesiiEwsarnineuinmunidufe [u
Note: Rent: Residence provided by the Company for executives stationed at the factories.
Fringe benefits: gold gifts awarded in accordance with the years of service of the executives and employees, now presented in cash.

ArmauunuEun ld g - sntlszanmumnilneddiiung 3 vy waznssunig 4 inu
Non-monetary remuneration: Company car for three executives and four directors
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Policy toward corporate governance

The Board of Directors is well aware of the benefits and
importance of good corporate governance. To enhance
transparency which would build confidence among the
shareholders, investors and related persons, the Board of
Directors’ Meeting, Session 3/2003 on March 18, 2003 passed
a resolution on the Company’s principles of good corporate
governance comprising policies on good corporate governance,
business ethics and employee Code of Conduct and reviewed
its appropriateness on an annual basis. The Company is of the
opinion that its policies towards good corporate governance,
business ethics, and employee Code of Conduct are
appropriate and suitable for the current situation. The policies
are disclosed on its website: www.pr.co.th for public
acknowledgement and for use as the common guidelines in the
conduct of business and working principles.

Policies toward good corporate governance:

The Company has been actively promoting the bettering of
management, internal control, risk management and operations
systems on a continual basis:
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e Management system: to focus on the creation of value
for the Company with prudence and care, management of the
business with ability and efficiency in order to maximize
benefits for the shareholders; to set up appropriate
management guidelines with clearly written regulations
segregating the authorities of the Board of Directors and
Management and ensure that the accounting, reporting and
audit systems are reliable.

e Internal control and risk management: to maintain
the internal control, audit and risk management systems
without focusing on any specific internal control issues, but
rather, by covering all aspects to ensure correctness, integrity,
fairness, and safeguarding of business confidential information
for the maximum benefit of the Company; and to monitor and
handle the settlement of conflicts of interest and connected
transactions.

* Operating the business with transparency, and
clarity, and without discrimination, by establishing proper
codes of conduct which management and employees at all
levels should follow in order to build good, ethical attitudes
towards the shareholders, customers, business partners, and
society, countering fraudulent acts and corruption, not
infringing intellectual property rights and respecting laws and
human rights.

8 7

e

In 2014, the Company was rated “Very Good CG Scoring”
for the rating for Corporate Governance Report of Thai Listed
Companies 2014 organized by the Thai Institute of Directors
(IOD) and “Excellent” for the 2014 AGM by the Thai
Investors Association, and was given a full score of 100.

Corporate Governance Report: To comply with the 2012
Good Corporate Governance Principles for Companies Listed
on the Stock Exchange of Thailand, the Company classified
the principles into five chapters which were reviewed at the
Board of Directors’ meeting, Session 3/2015 on March 17,
2015 as follows:
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Chapter 1: Right of Shareholders

Shareholders have propriety rights. The Company’s policy
towards good corporate governance covers shareholders’
protection, recognizing and respecting the propriety rights of
shareholders. It encourages the shareholders to exercise their
rights and treats all shareholders equitably. The basic rights of
shareholders involve share trading and transfer, profit sharing,
adequate access to information about the operation, attending
shareholders' meetings to exercise their right to express
opinions, and making decisions by voting in such matters as
election of Directors determination of remuneration to
directors, approving matters affecting the Company, and
appointment of the auditor.

Besides basic rights, the Company executes other matters
by taking into consideration the rights of shareholders, not
curtailing but promoting and facilitating the exercise of
shareholders’ rights as follows:

1.1 The right to have access to information: Shareholders
have equitable access to information. The Company
disseminates information in both Thai and English
on the Stock Exchange of Thailand website and the
Company’s website www.pr.co.th so that the
shareholders can be better informed about the
Company, in such areas as quarterly and annual o
perating results, connected transactions, major asset
buying/selling transactions, the names of the top ten
shareholders of the Company on the closing date of
the register book. (The latest information with was
used for interim dividend payments.), the number of
minority shareholders, minutes of the Shareholders’
Meeting (within 14 days of the meeting date), and
information necessary for shareholders’ decision
making.

1.2 The right to attend Shareholders’ Meetings: The
Company organizes the annual Shareholders’
Meeting within four months of the end of the
Company’s accounting period. The meetings were
convened at the Amari Atrium Hotel, 1880 New
Phetchaburi Road, Khwaeng Bangkapi, Khet Huai
Khwang, Bangkok 10310 for three consecutive years,
from 2005 to 2007.

During 2008-2009, the venue of the meeting was
moved to the Radisson Hotel, 92 Rama 9 Road, Khet
Huai Khwang, Bangkok 10320, for greater travel
convenience as it is close to the expressway.

In 2010, the Annual Shareholders’ Meeting was held
at the Montien Riverside Hotel, 372 Rama 3 Road,
Kwaeng Bangklo, Khet Bangkolaem, Bangkok
10120 in order to use the same venue as other
companies in the Sahaphat Group in order to make
use of the IT system in the registration and open
voting for each agenda item.

And in 2011-2014, the Annual General Meetings of
Shareholders were conducted at the Grand Four
Wings Convention Hotel, 333 Srinakarin Road,
Huamark, Bangkapi, Bangkok 10240 as it is located

S
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near the company and an airport rail link station as
well as the expressway. The same IT system was still
used in the registration and open voting for each
agenda item as in 2010. And in 2012, the program
was also modified to allow the shareholders to view
the result of the voting on a previous agenda item
while the meeting was proceeding on another item.
And in 2014, the Company rearranged the agenda
items to offer a greater voting opportunity for
shareholders arriving at the meeting during the
session. “Item 5 Election of new directors replacing
ones retiring by rotation and determination of Board
of Directors’ remuneration” had two sub-items (5.1
Election of new directors replacing ones retiring by
rotation and 5.2 Determination of Board of Directors’
remuneration). Such agenda allowed only
shareholders arriving at the meeting before
commencement of Item 5 to vote as information
about those arriving during the consideration of the
sub-items had not been registered in the system.
Since 2014, the Company has rearranged the agenda,
separating the sub-items to make them regular items,
thus allowing a greater voting opportunity for
shareholders.

Treatment of shareholders prior to the Shareholders’
Meeting day:

The Company sent a notice to inform the shareholders of a
resolution to hold a Shareholders’ Meeting not less than five
weeks in advance, i.e., on March 18, 2014 for the shareholders
to be prepared for the Meeting. On March 21, 2014, the
Company publicized on the Company’s websites the Meeting
Notice together with all supporting documents containing the
same contents as those sent in hard copy for the shareholders
to study 30 days in advance. The Company assigned the
Thailand Securities Depository Co., Ltd., its share registrar, to
send the documents to the shareholders 19 days in advance,
and placed advertisement for three consecutive days on a
newspaper seven days prior to the Meeting date, during April
16-18, 2013. For each agenda item, facts and reasons were
provided, including the opinion of the Board of Directors, with
supporting documents, such as the Annual Report, Proxy Form
B, backgrounds of the candidates for directorship, the map of
the meeting’s venue, explanations of the documents and
evidence required to be produced by the shareholders in
attending the Meeting, the Company’s Articles of Association
pertaining to the Shareholders’ Meeting, and steps in attending
the Meeting. In addition, the shareholders can download the
proxy form prepared in accordance with the Announcement of
the Ministry of Commerce. There were three forms (Forms A,
B and C) to choose from the website www.pr.co.th.

For 2015, the Company has granted additional right to the
shareholders, who can propose an agenda item and/or
nominate candidates for the Director election at the Annual
General Meeting of Shareholders, Session 1/2015 on April 29,
2014, in advance of the Meeting. The proposal was to be made
in writing using the prescribed form and sent to the Company
Secretary during December 1-30, 2014. The information was
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disseminated in both Thai and English through the Stock
Exchange of Thailand and the Company website www.pr.co.th
for further processing. In 2014, no shareholders made any
proposal or nominations. The Company has publicized
the information in the Notice of the Annual General
Meeting, Session 1/2014 and the Company website on March
21,2014.

Treatment of shareholders on the Shareholders’
Meeting day:

The Company fixes the date, time, and venue to facilitate
the shareholders’ exercise of their rights by attending the
Shareholders’ Meeting and voting, without imposing an
obstacle to the attendance. Shareholders are also given an
opportunity to ask questions about the Company’s operation to
ensure adequate understanding. Registration of attendance can
be done not less than two hours before the meeting and the
shareholders who attend the meeting after the opening of the
meeting still have the right to vote on the agenda item not
having been considered, and their shares are counted toward
the quorum from the agenda item on which they exercise their
right to vote onwards. The Company assigns adequate staff
members to administer the registration and prepares duty
stamps for affixing on the Proxy Form in case the shareholders
assign a proxy to attend the meeting on their behalf. In
addition, in 2008-2014, voting boards and polling cards were
provided to the shareholders for use in casting votes. In 2008,
the Company also used a barcode system and polling cards in
the registration and vote counting on each agenda item for
convenience, speed, and transparency. In case of doubt or
objection, the voting result can be verified by shareholders
after the meeting.

In case a shareholder cannot attend the meeting in person,
he/she can assign a person or an Audit Committee Member
who is an Independent Director, or the Independent Director
additionally appointed in 2010, as his/her proxy in order to
protect his/her right.

The Board of Directors, fully recognizing the importance
of the Shareholders’ Meeting, deems it a duty to attend it,
except in cases of an illness or engagement in a significant
function. At the Shareholders’ Meeting, Session 1/2014, on
April 23, 2014, almost all of the Directors were present (10 out
of 11). Besides, the Company’s Accounting and Finance
Manager/Corporate secretary, and the Company’s CPA's proxy
and two of his assistants also attended the meeting to answer
the shareholders’ questions; and Mr. Songchai Chaolaem, an
external legal consultant from Chompoo and Associates
Company Limited served as an inspector to ensure that the
Shareholders’ Meeting proceeded with transparency, and was
in compliance with laws and the Company’s Articles of
Association.

The Shareholders’ Meeting is organized for the
shareholders to exercise their rights as shareholders to learn of
the Company’s performance, the dividend payment rate, the
results of the deliberation of various matters and the votes
thereof, as required by laws and the Company’s Articles of
Association. At the time of the meeting, the Chairman of the
Board of Directors who chairs the meeting informs the meeting

——
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of the number/proportion of the shareholders present and
opens the meeting, briefs the meeting on the meeting’s rules
and the steps in casting votes, and conducts the meeting
according to the sequence of the agenda, without adding any
new agenda item or changing material information of which
the shareholders have not been notified in advance. Sufficient
time is allocated for the deliberation of the issues of each
agenda item. Shareholders are allowed to freely ask questions
and make comments. The Board of Directors answers the
questions clearly and to the satisfaction of the shareholders. In
the previous year, there were questions and comments raised
by shareholders and the Board of Directors responded clearly,
and directly addressed the points, to the shareholders
satisfaction. The resolution of each agenda item is reported
through the use of a barcode system in vote counting, the result
of which is also displayed through a projector for shareholders’
acknowledgement.

Significant items of the agenda of the Shareholders’
Meeting are:

(1) Election of directors: The Company allowed the
shareholders to exercise their right to elect individual directors,
based on the backgrounds of the candidates; their positions in
other businesses were clearly specified (in case they were in
the same business competing against the Company), and their
presence in the Board of Directors’ meetings. The Directors
were screened by the Nomination Committee who considered
their qualifications, experience and expertise in various fields,
as well as their past performance as Directors in case they had
been Directors who had retired by rotation, before nominating
them to the Board of Directors. The list of nominees was
considered by the Board of Directors who selected qualified
persons in the required number to propose to the shareholders’
meeting, Session 1/2014 on April 23, 2014.

For 2015, the Company granted additional right to the
shareholders, who can proposed an agenda item and/or
nominate candidates for the Director election at the Annual
General Meeting of Shareholders, Session 1/2015 on April 29,
2015. The proposal is to be made in writing using the
prescribed form and sent to the Company Secretary during
December 1-30, 2014 so that it can be forwarded to the
Nomination and Remuneration Committee. The information
was disseminated in both Thai and English through the Stock
Exchange of Thailand and the Company website www.pr.co.th
for further processing.

(2) Compensation for Directors: The Company proposes
remunerations for approval by the Shareholders’ Meeting on a
yearly basis through the Nomination and Remuneration
Committee. The policy and criteria for determination of
compensation for Directors are described on page 11. The
Company also informs the meeting of the approved amount of
directors’ compensations and the amount actually paid by
presenting the information in a table comparing the
(bonuses,
remunerations of the Nomination and Remuneration
Committer members), not including compensation or benefit
received by the directors as company employees. The Annual

remunerations meeting allowances and

Report and form 56-1 contain additional details of other
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compensation, itemizing the remunerations and amounts paid
to individual Board of Directors members and Board-
appointed committee members, including compensation of the
Executive Committee members and executives.

(3) Appointment of the auditors and determination of
the auditors’ fees: The Company provides information which
has been reviewed by the Audit Committee on the external
auditors as follows: the name of the auditors’ firm,
independence, the number of years of service as auditor for the
Company, a comparison of the auditor’s fees between the
current year and the previous year, and the fees for other
services rendered by the auditing firm.

1. ANddUUYTIaWIUaYUSEN / Audit fees specifically for the Company

- ANRAUNMLNNIRUIATNNG 1, 2, 3/ Financial Statements review, Quarters 1, 2, 3
- Anaautitydilszant Augm 31 §WanAN / Annual audit for the year ended December 31

- AIFFI9@aL BOI / BOI review cost
FINAUIURY / Sub Total

1l 2557 / 9l 2556 /

Year 2014 Year 2013
375,000.- U 375,000.- U
555,000.- U 555,000.- U
110,000.- UM 110,000.- UM

1,040,000- U 1,040,000- U

2. ANdauUryBuovUSUNSOU (PB) / Associated company’s audit fees (PB)

- AnaautTydlszatluazeulnsnng / Annual and quarterly audit fees

- A1ATIREAL BOI / BOI review cost

FINANUIURULTENTIN / Total amount for the associated company

- @1u2Usne / Number of companies

3. SOUANEDUUNYBYDYUSENIIA:USENSIY /

900,000.- U 864,000.- UM
185,000.- UM 185,000.- UM
1,085,000.- 1 1,049,000.- 1
1 918 1 918

2,125,000.- UM 2,089,000.- un

Total audit fees for the Company and the associated company
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(4) Dividend payment: The Company provides
information relating to the policy on dividend payment, with a
comparison of the dividend payments in the current year and
the previous year.

Treatment of shareholders after the meeting day:

The Company prepares the minutes of the Shareholders’
Meeting in detail with a list of directors present/absent
including the reason of absence, explanations of material
information, questions and answers or comments in brief. In
the past year, there were shareholders’ questions and comments
to which the Board of Directors responded to the shareholders’
satisfaction. The details of each agenda item were based on
what actually happened at the meeting. The voting results were
grouped into: Approval, Disapproval and Abstentions. The
minutes, signed by the Chairman of the Board of Directors, are
sent to the Stock Exchange of Thailand and the Office of the
Securities and Exchange Commission. The minutes in both
Thai and English and video clips of the meeting are also posted
on the Company’s websites within 14 days of the meeting. The
shareholders can have access to the information without

——
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having to wait for the next meeting. A copy of the minutes is
also sent to the Ministry of Commerce within the time required
by law.

1.3 Distribution of shares as of the Record: The
Company set the Record Date for April 2, 2014 to determine
the persons eligible for attendance of the Annual General
Meeting of Shareholders. The names were collected in
accordance with Section 225 of the Securities and Exchange
Act by closing the share register book on April 4, 2014. The
Members of the Board of Directors and their spouses as well as
children who are underage, including managers, executives,
and connected and related persons, hold a combined amount
of 17.32% of issued shares, which does not exceed 25% of
issued shares (a reduction of 3.6% from 2013) and the free
float proportion was 50.05 %, which was greater than 40% of
issued shares as required (an increase of 3.5% from 2013).

Chapter 2: Equitable Treatment of
Shareholders
The Company respects the propriety rights of shareholders
by giving them equitable treatment. All shareholders have
rights and equalities as follows:
2.1 Shareholders’ Meetings

(1) The Company publicizes the Meeting Notice and
all the attachments, with the same content as the
hard copy version sent to the shareholders, on the
Company website 30 days in advance of the
meeting. The Thailand Securities Depository
Co., Ltd. (TSD), the Company’s Registrar, is
assigned to handle delivery of the meeting notices
to the shareholders no less than two weeks in
advance of the meeting. The notice is also
publicized in a newspaper for three consecutive
days, seven days in advance of the meeting.

(2) For foreign shareholders, the meeting notice as
well as supporting documents and the minutes of
the meeting are translated into English and sent
through the Thailand Securities Depository Co., Ltd.
(TSD), with a copy sent to the Stock Exchange of
Thailand and the SEC while the Company’s
websites also contain both the Thai and English
versions of the documents.

(3) All shareholders can participate in the considera-
tion of, and vote in, Company matters according to
the sequence of the Meeting agenda, and in case a
shareholder is not able to attend the meeting, he/
she may assign as proxy an Independent Director
or one of the Audit Committee members who are
Independent Directors to attend the meeting on
his/her behalf to protect his/her right. The Company
provides the names, addresses, and vested interests
of the three Independent Directors in the meeting
notice so that the shareholders can choose an audit
committee member or an Independent Director as
their proxy. (However, in the year that an
Independent Director is retired, his/her name will
not be given, to prevent vested interests issues).
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The shareholders can also find other information
about Audit Committee members or the four
Independent Directors in the Annual Report which
is sent together with the meeting notice. Proxy
Form B is attached to the notice to encourage the
shareholders to use a proxy form by which they
can control the voting direction. They can also
download the proxy forms prepared according to
the notification of the Ministry of Commerce from
the Company’s websites, which are in three forms;
namely, Form A, Form B, and Form C. (Form C is
used only in case the shareholder is a foreign
investor who has appointed a custodian in
Thailand as the depository.) Any of the forms can
be chosen, and duty stamps are also made
available for convenience of the shareholders
appointing a proxy.

At the Annual General Meeting of Shareholders,
Session 1/2014, on April 23, 2014, three
shareholders holding 1,254,600 shares assigned
two Independent Directors as their proxy to vote
on their behalf. Therefore, 118 individuals and
proxies, representing 154 shareholders, holding
95,149,563 shares in total, or 63.56 % of the total
shares attended the Meeting.

(4) The voting right depends on the number of shares
held by the shareholder, with one share having one
vote.

(5) The meeting is conducted according to the order of
the agenda items; there is no reshuffling of agenda
items, nor is any change made to material
information without notifying the shareholders in
advance.

(6) Voting on each agenda item is made openly by
using a barcode system, while voting boards and
polling cards are prepared for the shareholders for
each agenda item. In vote counting, only votes for
disapproval and/or abstentions are counted and
they are deducted from the total number of shares
represented at the meeting. The balance is counted
as votes for approval. Therefore, on each agenda
item, the shareholders who wish to vote for
disapproval or to abstain will raise the vote board
recived at the registration. The voting board
contains the name of the shareholder and the
number of shares held or represented as well as a
barcode. The Company’s staff will scan the
barcode on the voting board. The voting results
will be displayed immediately on the screen for
transparency and accountability. Therefore, the
shareholders will all know immediately the numbers
of votes for approval, votes for disapproval, and the
shareholders are requested to sign the card as
evidence for each agenda item. Since 2012, the
program has been modified to enable shareholders
to view the result of the voting on a previous agenda

item if they wanted to. //
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2.2 Use of insider information The Company has
measures to prevent the use of insider information. The
regulation has been made part of the Code of Ethics which has
to be observed for the interest of the Company and
shareholders. The Code of Conducts calls for the Directors,
executives and staff members to perform their duties honestly,
with responsibilities, discipline, and positive consciousness
toward a common good and their own self. Directors,
executives and employees are prohibited from using of their
position and authority to seek benefits for themselves and/or
others and to protect the Company’s interests and properties. It
also prohibits the executives and departments with access to
insider information from disclosing such information to
outsiders or unauthorized persons. Measures have therefore
been taken to prevent directors, executives, and parties
concerned from exploiting insider information, as follows: The
Code of Conduct is posted on boards for the executives and
employees of the Company to use as guidelines in their work
for the Company, customers and society, and to lead them in
terms of business ethics and working principles. The Work
Regulation lays down rules and penalties, the most serious
being termination. It has been well followed by the Directors,
executives and staff members. It is also publicized on the
Company website and Intranet.

In addition, confidential business information is classified
as controlled documents, accessible only by authorized
personnel and duplication thereof is prohibited. Persons
responsible for the storage of such information are specifically
designated. The Company has required that all its executives
and salaried employees confirm every year that they have not
acted against the interests of the Company or used confidential
business information of the Company to seek personal benefits
or to cause damage to the Company. The confirmation letters
are kept for the record.

2.3 Provisions on securities trading in the Code of
Ethics:

The Company prohibits directors, executives and salaried
employees in departments with access to insider information
from selling or buying the Company’s securities during the
one-month period prior to the disclosure of its Financial
Statements to the public. Besides, the Company’s directors and
executives (including their spouses and minor children) who
are required to report their securities holdings to report the
change in their company securities holding using Form59-2 are
instructed to submit the report to the Office of the SEC within
three working days in case they traded the Company’s
securities, with a copy of the report sent to the Company
Secretary for reporting to the Board of Directors at the next
meeting. At each meeting of the Board of Directors, there is an
agenda item on securities holdings of the Company’s directors
and executives. The Directors and executives are well aware of
the requirement.

During the year, an executive (appointed for the first time)
who had acquired/sold Company securities reported their
acquisition/selling of securities to the Office of the Securities
and Exchange Commission within the specified time. In
addition to the Directors and executives, the Company
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provides the change in Company securities holding of an
Advisor to the Board of Directors. At the monthly Board of
Directors Meeting, the Company Secretary reports securities
holdings of the Advisor to the Board of Directors, the members
of the Board of Directors and executives.

2.4 Connected transactions or transactions with
potential conflict of interest: The Company handles these
transactions with reasons, carefulness and the maximum
benefits of the Company in mind. Prices are determined in
accordance with the fair business practice as if the transactions
were made with outsiders. A transparent procedure has been
put in place and made part of the Code of Ethics that must be
observed for the interest of the Company and shareholders.
Information is disclosed in an equitable manner, in compliance
with the notification of the Board of Governors of the Stock
Exchange of Thailand (SET) on information disclosure and
practices of listed companies pertaining to connected
transactions. The Directors with vested interest have to leave
the meeting room and must not vote on that agenda item so as
to allow the Directors without vested interest to express their
views with no limitations and to vote freely. The Company
Secretary informs the meeting as to which Directors have
vested interest and who have to leave the meeting room. After
the meeting, the names, the nature of the relationships,
determination of the prices and values of the items and the
Directors who expressed views different from the opinion of
the Board (if any) are disclosed. The information is publicized
through the SET news channel in both Thai and English as
well as the Company website www.pr.co.th.

In 2014, the Company had no connected transactions with
the nature of financial assistance; that is, no borrowing or
guarantee transactions undertaken with another company.

As an added measure, the Company requires the Directors
and executives to report their vested interest to the Board of
Directors, as well as vested interest of related people, using the
Vested Interest Report Form and the criteria prescribed by the
Board of Directors (in accordance with Section 89/14 of the
Securities and Exchange Act (Number 4) B.E. 2551.)

Chapter 3: Roles of Stakeholders

The Company places importance on the rights of all groups
of stakeholders, both inside and outside, the public sector and
agencies concerned, as well as the community, society and the
environment. It participated in the CSR-DIW 2011 Project
launched by the Department of Industrial Works, and executed
by the ISO, with duration from April to August 2011. A plaque
and an honorary certificate were awarded to the Company’s
both factories in Amphur Banpong, Ratchaburi Province in
September 2011. And, on November 18, 2014, the Company
received a CSR Recognition Award (General Category) from
the CSR Award 2014 Contest organized by the Stock exchange
of Thailand.

A written Code of Business Ethics has been developed and
distributed to the Directors, executives, and employees at all
levels through its Intranet and website. The purpose is for it to
be used as guidelines by the Directors, executives and
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employees in their dealing with the Company, shareholders,
customers, employees, trading partners, society and the
environment, business competition, creditors, and the public
sector. In addition, an Employee Code of Conduct has also
been put in place for executives and employees to use in
performing their duties with the right consciousness. The Code
of Conduct was also distributed to the Directors, executives
and employees at all levels.

For the Company and shareholders:

The Company respects the basic rights of shareholders as
prescribed by laws, the Articles of Association and the
Employee Code of Conduct, based on the following guidelines:

1. Perform duties without violating laws and regulations,
and with integrity, honesty and transparency.

2. Operate with determination to grow the Company’s
business for its progress, prosperity and security so that
it can generate appropriate returns for shareholders.

3. Protect and safeguard the Company’s assets in the same
way a normal person would protect and safeguard his
own property, refraining from seeking direct and
indirect undue benefits.

4. Report operating results accurately, completely and
truly.

5. Never make use of the Company’s confidential informa-
tion or information about Company employees for
personal gains or for other people’s benefits.

6. Remove conflicts of interest, using due care and reasons
and disclosing information fully.

7. Respect the owners’ right and treat all shareholders
equitably.

In 2014, the Company paid out dividends from the 2013
operation at the rate of 1.59 Baht per share (par value = 1
Baht), which represented 50% of net profit, in line with the
dividend policy announced to shareholders.

For customers

With care and responsibility for customers in mind, the
Company produces goods with quality of international
standards, keeps the customers’ confidential information,
assigns the Marketing Department and the Quality Assurance
Department to handle customers’ complaints for earliest
correction possible, and enhances customer relations by
answering questions or giving advice on products through the
Customer Service Department, Tel. 0-2374-7955. The
following guidelines are to be used:

1. Conduct business with integrity, and fairness and provide

correct information to customers.

2. Provide services to and treat customers with good heart,
not demanding, accepting, or agreeing to accept assets
or any other benefit dishonestly from customers, either
directly or indirectly.

3. Customers’ complaints must be taken care of and fairly
processed to react quickly to customers’ requirements.

4. Keep customers’ confidential information

5. Develop products to satisfy customers’ demand; come
up with innovations to add value to the Company’s
goods and services on a continuous basis.
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For employees

The Company treats employees equitably and abides by the
Labor Protection Act and provisions of the standards of
occupational health and safely as well as the working
environment, adhering to the following guidelines:

1. Treat employees with full respect for their dignity and

basic human rights.

2. Maintain the working environment, taking into
consideration the employee’s life, health and property
safety.

3. Encourage and promote training and development of all
employees; build their career stability and allow them to
advance in career according to their potential.

4. Encourage employees’ participation in setting the
direction of the Company and in Company development.

5. Remunerate employees fairly, in a manner commensurate
to their knowledge, competence, responsibility and
performance.

6. Provide employees with opportunities and channels to
make recommendations and lodge complaints regarding
their work. Recommendations are considered and
resolutions to problems are sought for the benefit of all
parties and for strengthening working relationships.

7. Encourage participation of employees at every level in
CSR activities.

The Company pays appropriate compensation, complying
with laws on minimum wages and relevant welfare; namely,
the salary, bonuses, annual monetary rewards, welfare payment
based on the number of service years, provident fund
contributions, first aid facilities, medical expenses, special
purchase discounts, employee uniforms, transportation for
factory employees to ease their traveling to and from work,
and housing loans from banks through the Company. A
Welfare Committee has been set up to provide an opportunity
for employees to participate in welfare administration and to
promote various activities such as Children’s Day activities,
annual sports events, “white factory” activities, mother-and-
child activities on HM the Queen’s Birthday, and New Year
celebrations.

The Company emphasizes the safety of the employees’ life,
health, and property, by setting up a work safety policy and a
work safety committee. Life insurance is provided for both
monthly and daily employees every year. Annual basic fire
drills were held at the Bangkok Office and the two plants.
Bulletin boards are put up to display the objective of achieving
“zero accident”. Employees are informed of the highest
number of working days without lost time.

As regards the human resources development policy, the
Company fully recognizes the importance of human resources
to its sustainable growth. The Company has a policy to
encourage employees to undergo training for self development
on a regular basis. Each year, HR is expected to find training
courses and request departments to send their personnel to
required training courses, and courses and supplementary
courses. It contracted the Thailand Productivity Institute to
launch a “Human Resources Management System Develop-
ment” project which was divided into two parts. The first part
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dealt with development of a salary structure through job
evaluation, job grading, and salary benchmarking with similar
industries. The salary structure has been finalized. The next
step of the project involved competency development, starting
from competency model specification using STD Competency
during which the competency levels of individual employees
were assessed. Competency gaps were then identified in order
to prepare competency development roadmaps for use in HRD
which would enable employees to make use of knowledge
gained to achieve their job objectives.

In addition, the Company also has a policy to promote
participation in the organization's activities focusing on
coexisting among personnel as a theme of human resources
development. An annual seminar was organized to promote
good relationships among the employees and to strengthen
unity within the organizations, as well as to foster common
understanding of the organization’s direction so that together
they can go in the same direction toward the goal. The
Company was the only one in Ratchaburi Province to be given
a plaque and a Certificate of Honor for Distinguished
Performance in Labor Skills Development from the
Department of Skill Development, Ministry of Labour. In
2014, continued to participate in the 5S project to promote
discipline and workplace maintenance for safety and hygiene
which will in turn increase efficiency and eventually decrease
costs. Besides, supplementary training sessions were organized
during the year to enhance employees’ knowledge,
understanding and ability for their performance improvement.
Examples of such training were the courses organized for
internal auditing, building safety consciousness and carbon
footprint calculation and pest control. Employees were also
assigned to attend training courses related to their respective
careers.

For trading partners

1. Adhere to trading agreements and conditions, and the
rules of honest and fair competition,

2. Strictly and equally honor pledges given to trading
partners,

3. Foster good relationship with each other,

4. Join hands in the development of products and
equipment for attainment of the Company’s objectives.
Never demand, receive or agree to receive any assets or
benefits which are not part of the business deals.

In 2014, there were no cases of non-conforming to

agreements with trading partners.

For society and the environment

Recognizing the responsibility to the community and
society, the Company strictly complies with relevant laws.
Emphasis is placed on the maintenance of environmental
conditions in all steps of operating procedures, and activities
are carried out for public benefits on various occasions. The
following are the guidelines in this area:

1. Conduct business with the impact on natural resources

and the environment in mind.

2. Instill awareness of responsibility to the community and
society at large among the personnel of the Company.

3. Support activities beneficial to the community and
society at large.
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The Company fully recognizes the impact of the
production process on the environment, which could adversely
affect communities and the business. Measures have therefore
been taken to control production wastes before they are
discharged. Risks have been prevented and monitored on a
regular basis. Examples of measures taken are treatment of
discharge water for reusing in the factory, treatment of gas
from fuel combustion before releasing it into the atmosphere,
prevention of leakage of chemicals and fuel oil, and placing
orders of coal packed in big bags to prevent the spread of coal
dust.

Thanks to such measures taken, coupled with the
Company’s determination to upgrade its food production
factories to international standard, the Company has been
accredited by various standard accreditation bodies and
certificates have been issued for the Company. Examples are
ISO 14001, ISO 9001, GMP, HACCP and BRC.

As for CSR and environmental activities, in 2014, the
Company presented its products to over 40 schools,
government agencies and communities in Banpong District
and nearby areas for use in their Children’s Day activities.
School kits and other items were presented to Lasan School at
the Three Pagodas Pass in Sangkhla Buri District,
Kanchanaburi Province. A blood donation event was also
organized for the Thai Red Cross Society to promote
charitable-mindedness among the employees.

For competition

1. Compete with fair competition rules,

2. Observe the norm of competition codes,

3. Carry out business fairly, strictly under the law.

So far, the Company has never had any dispute with
competitors.

Creditors

1. The Company strictly honors the obligation to creditors.

2. Make payments according to the agreed conditions.

The Company repaid the creditors in accordance with
payment conditions without any default and used media
clearing in transferring money through banks. Invoices are
accepted every Friday and payments are made every Friday. In
2014, no loans were taken out from financial institutions.

The public sector

The Company pays all taxes (value added tax, specific
business tax, withholding tax, signboard tax, property tax,
custom duty, duty stamps and corporate income tax)
completely, within the specified time, as required by laws.

Channels of participation by stakeholders

The Company opens channels for shareholders and
stakeholders to whistle blow an file complaints relating to
financial reports, internal control, or offenses. The Contact is
Miss Nattakitta Yodvasin, Tel 0-2377-5145 ext 1907 and email
nattakitta.y @pr.co.th Complaints can also be filed directly to
the Audit Committee. The results of the investigation will be
reported directly to the Board of Directors and kept
confidential by the Company.

S
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The policy of not involving with intellectual property
infringement

The Company adheres to conducting business on the basis
of ethics and righteousness, and thus will not involve with
infringement of intellectual property. On the contrary, the
Company has been coming up with its own innovations.
Machinery has been developed for the production of rice
vermicelli and noodles. Employees are encouraged to take
initiatives and innovate in the production of goods to satisfy
market and customer demands.

As for IT systems, a policy has been set, requiring all
programs installed on IT resources to have a proper software
license agreement in accordance with the copyright and laws
(except freeware).

The policy and operations regarding human right
protection

The Company has made it a policy that every employee
has the right to explain or argue when he/she is accused of
wrongdoing. He//she is allowed to present his/her side of the
story to a probing committee comprising the HR head, the
head of the department of the employee accused of breaching
work regulations and a mid-level manager. Foreign workers
are to be treated in the same way as Thai workers under the
Company regulation and the labor law.

Anti-corruption policy and guidelines

The company is determined to do business with
transparency, compliance, and counter-corruption in order to
maintain its good corporate governance. In 2044, it signed a
declaration to join Thailand’s Private Sector Collective Action
Coalition Against Corruption. A Counter-Corruption Working
Group was also appointed as part of the certification process.
For clarity of its direction to achieve the common anti-
corruption goal and to encourage its trading partners to do
business with transparency as well, three policies have been
promulgated: a counter-Corruption Policy, a Policy on Clues
and Complaints and a Policy on Receiving and Giving
Presents, Property or other Benefits. These policies, which are
to be effective in early 2015, have been established to provide
guidance and to inform and prepare the Directors, employees,
and parties concerned so that they have an understanding and
readiness to join the movement to counter all forms of
corruption. Training in this area has been planned and the
matter has been publicized.

During 2014, there were no cases relating to intellectual
infringement and corruption.

Promotion of efficient use of resources

The Company promotes efficient use of resources by
employees through controlling the use of electricity, fuel, and
water. Engineers were also sent to training courses in energy
conservation organized by the public sector to let them gain
more knowledge.

The Company has issued an Employee Code of Conduct to
be used as guidelines by employees concerned in their
performing of duties with integrity, honesty and fairness, as
follows:
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Employee ethics

1.

10.

11.

Perform duties with integrity, responsibility, discipline
and positive attitude toward the common good and
himself. Never use the position and authority for undue
personal gains or for other people’s undue benefits.
Stay committed to delivering excellent services and
react other people with fairness.

Safeguard the Company’s interest and assets. Never
make use of the Company’s information or assets for
personal gains or for other people’s benefits and never
take actions to assist other people in conducting
business in competition with the Company.

Never run personal businesses with business implica-
tions against the Company, except with permission
from the Board of Directors, as outlined by the SEC.
Be committed to team working, rendering cooperation
and assistance to all colleagues for the benefit of the
Company and with respect for each other’s right.
Executives and employees having access to insider
information are prohibited from trading Company’s
securities within a period of one month before financial
statements are disclosed to the public.

Never receive money and /or other benefits from
customers or outsiders as personal gains as a result of
the work done for the Company.

Never borrow money from customers or people doing
business with the Company, except for borrowing from
a bank or a financial institution.

In receiving gifts given as a tradition, if the value of the
gift is higher than the normal level to be given by
people doing business with the Company, a report has
to be made to the supervisor.

Employees have to observe the Company’s regulations
and relevant laws.

The Code of Conduct may not cover all necessary
requirements. In case of doubt, executives and
employees are advised to consult their supervisors in
the line of command. In case of conflict of opinions,
the rulings of the Managing Directors/the Executive
Committee and the Board of Directors are final.

The Code of Conduct to be observed by all executives and
employees:
Relationship with customers

Create satisfaction and value for customers

Treat customers with courtesy, hospitality, morality, and
equality

Respond to customer’s needs with accuracy,
Promptness, efficiency, and timeliness

Keep customers’ confidential information

Relationship between employees of the Company and
those of other companies in the Group

Share love, assistance, care and compassion among one
another including family members

Demonstrate friendship to one another

Help quality people to grow and progress

Use teamwork to solve problems and in working
Operate efficiently to the best of the ability for success.
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Relationship of executives with employees

e Specify the objectives and targets of work and put
competent persons in important positions

¢ Set appropriate and fair rules and regulations

* Open up equal opportunities for employees to grow and
progress

e Promote education

Relationship of employees with the Company and other

companies in the Group

¢ Support activities of the companies in the Group

¢ Build good relationship with one another

e Have good attitudes to one another

* Work for the interests of the Group as a primary goal

* Create good image for the Group

» Co-exist and treat one another like brothers and Sisters

Relationship with society

* Support socially useful projects which are:
Environment friendly, not breaching collective interests

¢ Socially constructive in morality

* Job generating

 For social benefits in other areas

Chapter 4: Information Disclosure and
Transparency

The Company places importance on good corporate
governance, and on disclosure of material information that
may affect the prices of the Company’s securities, investors’
decision making or the benefits of shareholders so that the
shareholders and interested investors can have material
information equally quickly and with the same quality.

4.1 Periodic reports: Financial Statements, the Annual
Information Disclosure Form (Form 56-1) and the Annual
Report

4.2 Non-periodic reports; e.g., asset acquisition/disposal,
connected transactions, joint investments, dividend payment/
non-payment, and financial assistance Such information is sent
online through the SET Community Portal as well as in hard-
copy form to the Stock Exchange of Thailand within the
prescribed time for further dissemination. The information is
also posted on the Company website www.pr.co.th, in both
Thai and English, and updated regularly.

In 2014, the Financial Statements were prepared with
accuracy and transparency in all material respects, in
accordance with the financial reporting standards, consistently
applied and supported by reasonable and prudent judgments
and estimations to reflect the Company’s accurate
performance, with emphasis placed on the quality of the
Financial Statements, which were reviewed by the Auditor
who is knowledgeable, experienced, independent and approved
by the SEC. Additional material information was adequately
provided in the Notes to the Financial Statements,
accompanied by explanations and analyses for the benefit of
shareholders and general investors. Therefore, in 2014, an
unqualified opinion was given by the Auditor toward the
Company’s Financial Statements. In addition, the Office of the
Securities at Exchange Commission and the Stock Exchange
of Thailand did not take punitive action against the Company
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for failure to comply with the disclosure requirements or
instruct the Company to revise the Financial Statements. The
Company could submit the Financial Statements as scheduled
or ahead of schedule for every required period, as well as a
Management Discussion and Analysis for each quarterly and
annual financial statement to keep shareholders and investors
informed of its operation.

With regard to information disclosed in the Annual
Information Disclosure Form and the Annual Report, in
addition to the Financial Statements, there are matters that
show the transparency of the business operations as follows:

(1) Nature of business: The Company’s business operations,
including the dividend payout policy, the industry
situation, competition, market shares, and MD&A, and
the structure of the business group based on the
investment in related companies were disclosed on
page 61.

(2) Corporate governance: Policies towards corporate
governance, business ethics and the Code of Conduct
are put in writing and disclosed on the Company
www.pr.co.th on page 31.

(3) Society and environment: On environment and social
responsibilities, the Company treats this matter as a
policy in operating the business. Therefore, it is
specified in the policy governing corporate governance
that the Company operates with social responsibility
and environmental awareness, and in the business
ethics, that society and the environment must be
safeguarded by implanting awareness of responsibility
to community and society, considering impacts on
natural resources and the environment as stated on
page 66.

(4) Shareholding structure: The list of the top ten
shareholders of the Company and the numbers and
proportions of shares held, as well as the proportion of
shares held by the minority shareholders, on the closing
date of the share register book on October 2, 2014 are
disclosed. The numbers of shares held by the Directors
and executives are also disclosed, as shown on page 86.

(5) Internal control and internal audit: The information
disclosed includes the report of the Audit Committee,
and the results of assessment by the Board of Directors
of the Company’s internal control system in five areas.
(See details on page 52).
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The Board of Directors has set a policy requiring the
Directors and executives to disclose holding of the
Company securities and report purchases and sales to
the Office of the SEC using Form 59-2, within three
working days, and to send a copy to the Company
Secretary, who will in turn report to every monthly
meeting of the Board in a separate agenda item for
acknowledgement of Directors and executive
Company securities holdings.

The Board of Directors has set a policy requiring the
Directors and executives to report their vested interest
or vested interest of their related persons as required
by the Securities and Exchange Act, for the part related
to management of the Company business. A Vested
Interest Report for themselves and related persons is
required to be submitted to the Company Secretary
when they first take up the position and when there are
changes. The Company Secretary is then required to
send a copy to the Chairman of the Board of Directors
and the Chairman of the Audit Committee within
seven business days after the report is received. During
the year, the Company received a report on interest
from two Directors and an executive.

The Company’s business risks were disclosed. (For
details, see on page 87) The Board of Directors at
Meeting Session 1/2011, on January 19, 2011, also
resolved to appoint an Operation Level Risk Manage-
ment Committee comprising executives of the depart-
ments to be a working group reporting to the Audit
Committee.

Disclosure of the structure of the organization of the
Company on page 8 : The information disclosed
includes the roles and duties of the Board of Directors
and the Committees, the numbers of meetings held and
attended by each director in the previous year (on
page 17), and securities holdings of each director,
including their biographies and training records as
described on page 159.

The Company disclosed connected transactions in
accordance with the regulations of the Stock Exchange
of Thailand. It has a clearly defined, reasonable and
watertight procedure to prevent the problems of
conflict of interest, for maximum benefit of the
shareholders. As for transactions based on business
agreement with directors, management and connected
persons, they are approved every year by the new
Board of Directors. Information in this matter is in
Notes to the Financial Statements "9. Related party
transactions" (page 157).

Remunerations of individual Directors and executives
are to be disclosed in both form and amount paid in
their capacities as members of the Board of Directors
and the Board Committees. (For details, see on
page 19).

Disclosure of the names of the Directors, the
Independent Directors, and Members of the
Committees, including their bio-data, their roles and
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duties, and their individual meeting attendance records.
(For details, see on pages 17).

(13) Shareholders are allowed to ask questions about
Company operation to the fullest extent as
shareholders’ meetings.

(14) The Company encourages the Directors to attend
training courses/seminars to enhance their knowledge
in various areas, including laws and accounting
standards which have been changed. (For details, see
on page 50)

(15) Relationship with investors: With awareness that the
Company’s information — financial and non-financial
— is important for the decision making of investors
and stakeholders, the Board of Directors has firmly
instructed the management to ensure completeness,
accuracy, reliability, consistency and timeliness of
information disclosure, to which the Company’s
management has always adhered. The investor
relations function has been assigned to the Company
Secretary. The Contact for Bangkok is:

Miss Nattakitta Yodvasin,

Company Secretary/Accounting and Finance
Manager,

Tel. 02-377-5145 ext.1907

E-mail address: nattakitta.y @pr.co.th

For more information, investors and interested parties may

visit the Company website: www.pr.co.th.

@ Chapter 5: Responsibilities of the Board of
Directors

The board of directors plays a significant role in
determining business directions and policies, as well as
supervising and monitoring the operation of Management. It
ensures there are policies toward corporate governance,
business ethics, and an employee code of conduct. It
supervises the operation of the company for maximum benefit
of the company and the shareholders.

5.1 Structure of the Board of Directors: Checks and
balances by non-executive directors The Company has a
regulation prescribing a minimum of five directors (in
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accordance with the Public Company Act) whose
qualifications are as follows:

1. Being a natural person

2. Being sui juris

3. Not being bankrupt, incompetent or quasi-incompetent

4. Not having been imprisoned by a final judgment to a

term of imprisonment for an offense against property
with dishonest intent

5. Not having been expelled or removed from the official

service, a state organization or a state agency on the
ground of dishonest performance of duties

6. Not required to be a shareholder of the Company.

The Board of Directors comprises 9 members as follows:

¢ A Chairman of the Board of Directors (non-executive)

¢ Two non-executive directors (two directors from
companies within the Group with experience in related
businesses)

e Three Audit Committee members who are independent
(one Chairman of the Audit Committee and two Audit
Committee members)

e Three executive directors (the Managing Director and
two executive directors) The Board of Directors is responsible
for the conduct of business with integrity, in compliance with
the laws, the objectives and the Articles of Association of the
Company, as well as the resolutions of the Shareholders’
Meetings, and for safeguarding the interests of the Company.
The Board of Directors has clearly defined the responsibility of
each Committee, with the Managing Director supervising the
business administration and operations of the Company for
attainment of the objectives, under the policies set by the
Board of Directors.

The Board of Directors fixes the authorization limits for
purchasing orders and payment vouchers. The Board itself has
authorization for approval of important transactions as follows:

1. Investment in companies, shares, mutual funds and joint
ventures

2. Borrowings

3. Trading of soft commodities related to production on
futures exchanges

4. Transactions of which amounts exceed Management’s
limit as specified in the procurement regulation.

The Board of Directors consists of three Independent
Directors, representing 33.33% of the Board, three of whom
also serve as Audit Committee members in accordance with
the requirement of the Stock Exchange of Thailand.

Major points about the qualifications of an
Independent Director

The Company's specified qualifications of its Independent
Directors are more demanding than those of the Office of the
SEC.

An “Independent Director” is defined as a person with full
qualifications and independence as specified by the Securities
and Exchange Commission, details of which are attached to
the Notice of the Annual General Meeting of Shareholders,
Session 1/2015 and publicized through the Company website
(www.pr.co.th)., which are as follows:

1. Holding no more than 0.5% of the total shares with the
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voting right of the Company, an affiliated company, an
associated company or a related company, including shares
held by related persons.

2. Not being involved in the management of the Company,
and not being an employee or a consultant receiving a monthly
salary from the Company, an affiliated company, an associated
company, a related company, or a major shareholder of the
Company.

3. Not having benefits or vested interests, directly or
indirectly, financially or administratively, from the Company,
an affiliated company, an associated company, a related
company, or the major shareholders, including such benefits or
vested interests obtained in a period of one year before the
appointment, except where the Board of Directors, after
careful consideration, is of the opinion that such benefits or
vested interests do not have effects on the performance of the
duties and the independence in giving opinions.

4. Not being a related person or a close relative of the
executives or a major shareholder of the Company.

5. Not being appointed as a proxy to protect the interests of
a director, a major shareholder, or a shareholder who is related
to a major shareholder.

6. Being able to protect the interests of all shareholders
equitably, to perform duties in expressing opinions or reporting
the results of the performance of the duties assigned by the
Board of Directors independently, without being under control
of the executives or a major shareholder of the Company,
including a related person or a close relative of such person.

7. Not being or having been an auditor of the Company, an
affiliated company, an associated company, or a related
company.

8. Not being or having been a provider of any professional
service, including a provider of such service as legal or
financial consultancy receiving service fees totaling more than
two million Baht per year from the Company, an affiliated
company, an associated company, or a related company.

9. Not having operated a business of the same nature and in
significant competition with the Company.

After having been appointed an Independent Director with
qualifications as stipulated in 1 — 9, an Independent Director
may be assigned by the Board of Directors to make collective
decisions regarding the operation of the company and the
associated company.

Nomination of Directors and the top executive

The Company has appointed a Nomination and
Remuneration Committee to select persons to nominate as
Directors and the top executive (Managing Director). The
Nomination Committee has set nomination guidelines by
selecting persons with appropriate qualifications, not having
prohibited characteristics under the public limited company
law, taking into consideration the qualifications and expertise
diversity, leadership, visions, morality and ethics, as well as a
clean work record. The person is then nominated to the Board
of Directors and the Shareholders’ Meeting. In case a director
resigns during the year, the Nomination Committee will select
a person for the Board of Directors to consider appointing as a
replacement.

S
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The term of the replacement shall be equal to the
remaining term of the director replaced.

For Independent Directors, the Nomination Committee
selects qualified persons who are not employees or staff
members receiving a monthly salary from the Company or an
affiliated company, independent of major shareholders, holding
not exceeding 1% of the total Company shares with the voting
right, and able to protect the interests of small shareholders, all
of which are in accordance with the qualifications required by
the Office of the Securities and Exchange Commission. The
person is then nominated to the Board of Directors and the
Shareholders’ Meeting.

Term of Directors

A Director appointed by the Shareholders’ Meeting has a
term of office in accordance with the Company’s Articles of
Association and may be re-appointed after the expiry of the
term. The Nomination Committee identifies and screens
qualified persons to ensure that the person appointed as a
director has the competencies and appropriate experience,
before nominating the person for consideration of the Board of
Directors for election at the Annual General Meeting of
Shareholders. One third of the directors shall be retired in
rotation and the Shareholders’ Meeting shall elect new
directors according to the criteria and methods as follows:

1. A shareholder has one vote for each share held.

2. Each shareholder shall use all the votes he/she has in 1.
to elect either one person or more as director, or directors, but
may not allot a smaller or greater number of his/her votes for
any particular person.

3. The persons receiving the highest votes in order are
elected as directors at the number required or elected at that
meeting. In case the number of elected persons with equal
votes in the lower ranking would make the number of elected
persons exceed that required or elected at the meeting, the
Chairman shall have the casting vote.

The number of listed companies allowed for
directorship, the age of directors, and the maximum term
of office

The Board of Directors recognizes the appropriateness of
the number of Directors, and the consecutive terms in office.
Each Director places importance to his/her role and
responsibility for the Company’s operation. Adequate time is
allocated for their assuming Directorship in other listed
companies. For good corporate governance, the Directors may
not assume directorship in more than five listed companies. In
2014, the Directors listed below were concurrently holding

Director positions in a maximum of three other listed
companies as follows:

The Company disclosed the details of the directorship in
other companies of each director. (on page 159). In 2014, of
all the 9 Directors of the Company, three were concurrently
directors of a maximum of three listed companies, and the
Managing Director does not hold directorship in any listed
company. The Board of Directors is confident that such
directorship has no effect on their performance of duties, as
each director has dedicated his/her time in performing duties
for the Company, attending meetings regularly and
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consistently makes contributions to the Company.

Directors and executives assuming directorship in other
companies

The Board of Directors considers the business of the other
companies or listed companies to determine whether there is a
need for the Company to be represented. If that is the case, the
Board of Directors will consider appointing a director who has
knowledge, ability, and expertise in that field as a director.

Separation or combination of positions

The Chairman of the Board of Directors is not the same
person as the Managing Director. The separation of the
management functions is for independence and provides for
checks and balances. He ensures that the Board of Directors’
meetings are conducted efficiently and effectively. He
encourages the Directors and executives to participate in the
meetings and to assist Management’s operation but will not
interfere with Management’s routine operation.

The Managing Director is the person who manages and
plans operations in accordance with the policies laid down by
the Board of Directors, with regulations clearly defining and
separating the duties and the authorities of the Board of
Directors and management in writing for transparency and
accountability.

Company Secretary

Khun Nattakitta Yodvasin, Manager of the Accounting and
Finance Section, who is qualified and experienced, has been
appointed Company Secretary to ensure efficient operation of
the Company in line with corporate governance principles.
(Details of the Duties and Responsibilities can be found on
page 10)

5.2 The Board-appointed Committees To assure the
shareholders of transparent operations of the Company, with
careful reviews of matters and recommendations.

The Board of Directors has appointed Committees:
currently the Executive Committee, the Audit Committee, and
the Nomination/Remuneration Committee, all reporting to the
Board of Directors. The Board of Directors at Meeting Session
1/2011 on January19, 2011 resolved to appoint an Operation
Level Risk Management Committee comprising executives of
the departments to be a working group reporting to the Audit
Committee. The committees are independent of each other in
their operation assisting in the supervision of the Company’s
operations.

¢ The Executive Committee has five members, three of
whom are executive directors assigned by the Board of
Directors and two were selected from those in executive
positions and managing the Company’s business. The
members are permanent employees of the Company and hold
monthly meetings. In 2014, three were 42 weekly meetings of
the Executive Committee to follow up on productivity.

Annual Report 2014
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e The Audit Committee comprises three Independent
Directors, with a term of one year and the authorities and
responsibilities as specified on Page 12. They hold at least one
meeting every three months, and may hold special meetings in
case of consideration of connected transactions and additional
assignments.

No maximum consecutive terms have been fixed for the
Audit Committee members. The term is subject to
consideration of the Nomination Committee and the Board of
Directors, based on the performance and achievement in the
previous year. In 2014, (based on the term of the Committee
members which is from April 2014 to March 2015), four
meetings were held. Attendance of each member is shown in
Table on page 17.

e The Nomination and Remuneration Committee
comprises three Directors, one being the Chairman of the
Board of Directors, one being Advisor to the Board of
Directors and the other being an Independent Director. The
Advisor to the Board of Directors serves as Chairman of the
Nomination and Remuneration Committee with a term of one
year and the authorities and responsibilities as specified on
page ... They hold at least two meetings a year, and may hold
special meetings as necessary. In 2014, (based on the term of
the Committee members which is from April 2014 to March
2015), two meetings were held. Attendance of each Member is
shown in the Table on page 14.

e The Operation Level Risk Management Committee
consists of 13 members; namely, the Managing Director, two
Executive Directors, and ten other executives at manager or
assistant manager level. They are tasked with ensuring that the
Company has sound and efficient risk management, attaching
importance to early warning and abnormalities. An effective
Company-wide risk management system has been
continuously developed. The Audit committee is charged with
supervising the risk management procedures.

5.3 Roles, duties, and responsibilities of the Board of
Directors

The Board of Directors comprises persons who have
knowledge, abilities, experience in diverse areas, and expertise
in areas useful to the Company. They understand their roles,
duties, and responsibilities, and have leadership, clear visions
and independence in expressing opinions and in decision
making. They are tasked with supervision of the Company’s
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business to meet the established objectives and targets for the
maximum benefits of the Company and the shareholders. The
Board of Directors monitors the operating results of
management, requiring, at the Board of Directors’ meeting,
monthly reports of the Company’s performance and the
securities holdings of the directors and executives.

5.3.1 Leadership and vision: The Board of Directors has a
duty to establish policies, targets, and business
strategies of the Company, and to monitor the
performance of the Company by assigning the
Executive Committee, the Audit Committee, the
Nomination/Remuneration Committee and the
Operation Level Risk Management Committee to
supervise business operations, ensuring that they are
in accordance with the established policies, targets
and objectives.

The Company’s vision and missions are determined for the
executives and employees to move toward the same goal, in
the same direction.

Vision: “To be the leader in rice product innovations
yielding maximum consumer satisfaction and
efficiency”

Missions: 1. Turning out consistently good quality and

safe products

2. Keeping costs at competitive levels

3. Being innovative in both products and
production technology

4. Keeping customers satisfied as professionals

5. Selecting, generating, and managing resources
and talents for sustainable competitiveness

5.3.2 Good corporate governance The Board of Directors
prescribed policies towards corporate governance,
business ethics and employee code of conduct in
writing. The booklets were distributed to the Directors,
executives and employees for common understanding,
to be used as guidance in operation and as working
principles. The policies are to be reviewed on a
yearly basis and are distributed via the Company
website and Intranet.

5.3.3 Conflict of interest: The Board of Directors pays
special attention to conflict of interest. In handling
transactions with potential conflict of interest, the
Company follows the procedures for entering into
connected transactions, announcing and disclosing
the meeting’s resolutions by stating the values, items,
contract parties, the reasons for and necessity of such
items, the Audit Committee’s opinions, and the Board
of Directors’ opinions, including conflicting opinions,
if any, in accordance with the criteria set forth by the
Stock Exchange of Thailand. At a meeting of the
Board of Directors, a director with vested interest on
an agenda item has to leave the meeting room and
cannot vote on that agenda item. The connected
transactions are disclosed in both Thai and English
through the Stock Exchange of Thailand, the
Company website www.pr.co.th, the Annual Report
and the Annual Registration Statement Form (56-1).
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5.3.4 Internal control, internal audit and risk management:
The Board of Directors places importance on the
internal control system in the areas of operations,

finance, and supervision. An independent internal
audit unit has been set up with adequate checks and
balances, to report internal control findings directly
to the Audit Committee.

In 2014, the internal audit unit, directly reporting to the
Audit Commit and headed by Mr. Kittisak Tungkum conducted
internal audit, tee and discussed the findings with the relevant
executives for improvement and exchange of views on a
regular basis. They presented an opinion that the Company has
a sufficient internal control system. (For details about internal
control, please refer to page 52)

The Operation Level Risk Management Committee
presented reports the results of risk analyses directly to the
Audit Committee. A workshop on “Organization Risk
Management” was organized, with Mr. Surapong Churangsarit
as the resource person. The objective was to enhance
knowledge and understanding to the principles and methods of
internal control systems among the Audit Committee
Members, executives and employees. A policy has
subsequently been set to review organization risks on a yearly
basis in order for each department to determine whether their
risks have changed.

5.4 Meetings of the Board of Directors

The Board of Directors places importance on attending the
meetings and considers it a common duty to acknowledge and
make decisions on the Company’s operations. The Board of
Directors has scheduled the monthly meetings in advance each
year. The Company Secretary issues a meeting notice, with the
agenda, the minutes of the previous meeting, and supporting
documents, to the directors for information and consideration
in advance as prescribed by law. The Board of Directors can
add matters to the meeting agenda and offer opinions openly.
The Company Secretary takes the minutes and keeps the
minutes adopted by the Board of Directors, ready for review
by the Board of Directors and the relevant parties.

In deliberating the matters, the Chairman of the Board of
Directors, who chairs the meeting, allows directors and
executives to freely express their opinions.

Upon conclusion of a meeting, the Company Secretary
prepares the minutes and submits them to the Managing
Director and the Chairman of the Board of Directors for
signing in certification of the accuracy. The minutes are then
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proposed as agenda item 1 for adoption at the following
meeting. Directors can offer opinions, propose revisions and
additions to the minutes for correctness and completeness.
Meeting minutes which have been adopted are kept in a good
system at the Company office in the original form together
with the attachments for the agenda items for convenience in
searching and using as a reference.

In addition, the Board of Directors offers an opportunity
for Non- Executive Directors to have meetings among
themselves as necessary. The outcomes are always reported to
the Managing Director and the Board of Directors. There was
no necessity to convene meetings without the presence of
executives in 2014.

In 2014 (based on the term of the directors from April 201-
March 2015), the Board of Directors held 12 meetings. Out of
the nine Directors, seven attended all the meetings (100%) and
the other two attended 10 (92%) and 8 meetings (67%),
respectively. Details of the attendance of each director are on
page 17)

5.5 The Board of Directors’ self-assessment in 2012

The directors assess their own performance annually, using
the self-assessment form taken from the Stock Exchange of
Thailand, in order to review and improve their performance.

At Meeting Session 1/2015, on February 20, 2015, the
Board of Directors made a self-assessment for 2014. The
assessment covered six areas: namely, the structure and
qualifications of the Board of Directors; roles, duties, and
responsibilities of the Board of directors, Board of Directors
meetings, directors performance, relationship with manage-
ment and directors' self-development and developing manage-
ment. The scores ranged from 0 to 4, where O=strongly
disagree, 1= disagree, 0 = quite agree and 4 = strongly agree.
There were altogether 54 questions and the total score was
216. The overall rating of the Board of Directors was 94%,
meaning "strongly agree", for the Company's achievement in
the six areas.

During 2014, the Executive Committee presented operation
result reports on a monthly basis. Profit and loss, the financial
statements and the market situation were analyzed regularly.
The Board of Directors made recommendations to the
Executive Committee for execution and improvement.

The Chairman of the Board of Directors is responsible for
appraising the performance of the Managing Director, based
on monthly performance and Company’s profitability in each
year.

5.6 Remunerations of the directors and executives

The Remuneration Committee considers the procedure for
determining compensations for the Directors for transparency
and commensurate with the components of compensation for
directors of organizations with similar or same-level
characteristics. Also considered are the duties and
responsibilities of each director, including the contributions
expected from him/her. Compensations are then determined in
a clear and transparent manner. Approval is sought from the
Board of Directors and then from the shareholders to pay
meeting allowances, bonuses and other allowances to members
of each committee.
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Instant

The Shareholders’” Annual General Meeting, Session 1/
2014, on April 23, 2014, approved directors’ remunerations in
the total amount not exceeding eight million Baht per year
(same amount as the previous year). The Remuneration
Committee was assigned by the Board of Directors to allocate
the remunerations.

Remuneration of the executives are as determined by the
Managing Director, based on individual performance. The
criteria and remunerations of the Directors and Executives in
2014 are explained in detail on page 20.

5.7 Promotion and development of directors’ knowledge
and competencies

The Board of Directors encourages all the directors and
executives to develop their knowledge, with emphasis on
participation in seminars which are useful for the performance
of their duties. The directors attended the Director
Accreditation Program (DAP), the Director Certification
Program (DCP). the Audit Committee Program (ACP), the
Understanding the Fundamental of Financial Statements
Program (UFS) and the Finance for Non-Finance Directors
Program (FND), organized by the Thai Institute of Directors
(IOD), and short seminars which were useful for directors.
Courses which the IOD will organize in the future will also be
attended. The Audit Committee Members are also encouraged
to enhance knowledge necessary for the performance of their
jobs so that they are more knowledgeable and have better
understanding of key issues which will lead to maximum
benefits for the Company.

Two directors of the Company attended both DCP and
DAP. One attended the DCP and the other six attended the
DAP.

During 2014, all the Directors attend a seminar on "Making
Preparations for CAC Certification" organized by the Secretary
Group of the Sahapat Group. The Audit Committee members
attended a seminar on " Audit Committee Members' Challenge
and Their Review Roles" organized by the Office of the SEC,
"Weathering the Wind of Change" by EY Office Limited and
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the Audit Committee and Executive Committee members
attended the CG Forum 2/2014 : Corporate Governance in the
Perspective of Investors organized by the Stock Exchange of
Thailand.

In addition, the individual Audit Committee Members
attended seminars organized by public and private agencies
professional federations and institute to enhance their
knowledge.

Director orientation: When a new director is appointed, the
Nomination Committee will organize a meeting to provide
details about the Company and the roles, duties and
responsibilities of directors and Board Committee members (if
any). Relevant documents; e.g., charters of the Board or
committees, Annual Reports and Questions and Answers
summaries are provided. A visit to the factory in Ban Pong
district, Ratchaburi Province, is organized for him/her to
observe the Company’s products and the manufacturing
process and to hear his/her advice. In 2014, there were no new
Directors.

5.8 Promotion and development of executives’
knowledge and competencies

The main objective of the development of knowledge and
competencies of the Company’s executives and employees is
to ensure that the Company’s personnel at all levels have the
knowledge and competencies necessary for self —development
so that they can efficiently lead the organization to sustainable
success. Therefore, the training and development policy
focuses on the linkages with the position and job requirements,
in order to promote employees’ growth along their career path
as determined by the Company.

5.9 Succession planning

Succession plans are required in preparation for a situation
when an executive left the Company or retired. Essential
knowledge for each executive position is transferred, under
HRD project contracted to the National Productivity Institute
in early 2012. The Institute helped formulate competency
development programs through specifying competency models
(STD competency) of mid-level and top executives.
Understanding of each competency is to be carried out through
training conducted by outside experts and Company top
executives. Other programs included:

- Decentralization of decision making authority and
Management Authorities in approving expenses in various
functions up to the prescribed limit as approved by the Board
of Directors.

- Provision of opportunities for the less senior executives to
work closely with senior executives.

- Name the less senior executives with good potential as
successors and place them in appropriate positions.

- Assignments and projects are given to enable the persons
to make use of the knowledge gained to enhance their mid-
level or top executive skills.

- Job grading is done for each position in each line for
clarity.

S

Annual Report 2014



1. Aruznssun1susynldus:IdundWIWgLWD na:
ﬂ:)'\UIKUW:aUUO\)S:UUﬂ']Sﬂ:)UF]Uﬂ'\UTUIIa:n'\SUgK'\S
SamsaouiFsvyavusun asulddod

1. sunsRuzestiimdavaunialfulaunaseqsem de
ﬂ°ﬂuum1ﬁﬁ@ﬂ§ﬁﬁLLamﬂm”uﬁummﬁmmiﬁm%ﬁ%ﬂimﬁ'qiﬂ
saufanisilasunilasuloufvie Raiuauuins gy
naanaun1sldnaaitialunisdszuimunisuaziiadeludousing
sy ieasteunaniasnidunuiidusie gndesuazasudou

2. Wiministuasenaswnautiniluusiazsziu|fadng
Faauuazifluaradnenines dnisuanuiinfipuiuisasenly
mifauﬁﬁzﬁdw nstiuinaenisinuinyd deyasaisauma way
nguanineau mwﬁﬂmi@meuauﬁfam?'ﬁ'ﬁ e e
psvadaLEnsTRnTLE

3. Usmimuadsnistlasiunislddeyamanudusesudimladdn
aziflulhifenauslamidouny wiamudslanelfiinanuidamne
AeU3EM warnisilanadeyadiindnesegnAn unuananne
flEnng dudavieyppaniauanan u@ﬂmﬁ@mnmiﬂﬁﬂﬁuﬁﬁﬁ
lneilnAgsna u?@%sga?ﬂmm,l,wiﬁqiﬂ TnaduFmnsuasniineusedy
‘171'Lﬁm%’mﬁu%g@mmuﬂuﬁﬂmﬁﬂmmmﬁmmu‘éﬁw

Annual Report 2014

N1sAUALUMEIUNA:NISUSKISSONSADWIALY
Internal Control and Risk Management

1. Summary of the opinions of the Board of
Directors toward the Company’s internal control
systems

The Board of Directors has assessed the sufficiency and
appropriateness of the Company’s internal control system and
risk management, a summary of which is as follows:

1. The Financial Statements of the Company are prepared
in accordance with the Company’s policy which requires
compliance and conformity with the generally accepted
accounting standards, including policy changes and additions
to the accounting standards, as well as the use of sound
judgment in making estimates and decisions in various matters
as required, to reflect true, correct, and complete operating
results.

2. The Company has clearly defined in writing the
authority and responsibilities at each management level, with
segregation of duties and responsibilities in approving
payments, recording accounting entries and information, and
protecting assets under good corporate governance principles
to allow verification of transactions.
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3. The Company has established methods to prevent the
use of confidential information, either for personal gains or
with an intention to cause damage to the Company; including
disclosure of such information to customers, distributors,
service providers, competitors, or other outsiders, apart from
normal business practices or treatment of publicly available
information. The executives and employees dealing with such
confidential information are required to sign a confidentiality
agreement with the Company.

4. The Company has established operating procedures for
employees to prevent actions which may lead to a conflict of
interest, with the management and salaried employees being
required to sign a confirmation memorandum on an annual
basis.

5. The Company assesses and monitors the current
situation which may lead to risk factors and to find measures to
mitigate resultant risks.

At the meeting of the Board of Directors, Session 2/2015
on February 17, 2015, an assessment of internal control
adequacy was considered, with the Independent Directors and
the Audit Committee Members attending. The aim was to
conduct assessment according to the Internal Control
Adequacy Assessment Form of the Office of Securities and
Exchange Commission (SEC) and the Stock Exchange of
Thailand.

Internal auditing is under direct supervision and control of
the Audit Committee and has been carried out using the
international standards of the Committee of Sponsoring
Organization of the Tread Way Commission (COSO). The
work covers various areas as follows:

On organization and environment:

The Company seriously promotes and supports, and has
clearly defined, the supervision policy, business ethics,
employees’ code of conduct and disciplines as well as
disciplinary actions. These are meant to be used by executives

and employees as their guiding principles in carrying out their
work and conducting business. An organization chart has been
drawn up with clear separation of the lines of command.
Duties and responsibilities are clearly specified in the job
descriptions to prevent overlapping and duplications. The
Safety Policy was translated and announced in four languages
(Thai, Laotian, Burmese and Cambodian) for foreign workers
to ensure effective communication. The Company also made
CSR contributions. In 2014, the Company’s CSR projects
were submitted, for the first time, for a contest at the CSR
Thailand Conference 2014 and the Company won the CSR

Annual Report 2014
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Recognition Award of the General Category. On August 27,
2014, the Company declared its will to join Thailand’s Private
Sector Collective Action Coalition Against Corruption to
demonstrate its determination to voluntarily deny corruption of
all forms. The employees are encouraged to undergo training
on an on-going basis to develop their knowledge and
competency which will in turn contribute to the strengthening
of the organization.

On risk management:

The Company attaches considerable importance to risk
management. During 2011, a director of the Institute of
Internal Auditors of Thailand was invited as a resource person
to conduct a workshop on “Organization Risk Management”
with participants being directors, executives and staff members
to enhance their knowledge and understanding of the subject
matter. The Board of Directors also supported this area of work

and appointed an operation-level risk management committee,
comprising the Managing Director, high level executives and
representatives of all departments. The scope of responsibility
in organization risk management has been defined. Risks
associated with respective departments were identified; risk
factors were assessed and rated according to the possibility of
occurrence and impact on the departments. A risk control plan
has been mapped out in order to appropriately keep the risk
within an acceptable level, and to conform to the current
situation. Risk management is subject to review by the Audit
Committee.

In 2013, the operation-level risk management committee
conducted a meeting to review organization risk management
for the various departments so that they could review their
assessed risks to see if there were changes. The moderator
who had conducted a seminar on risk management in 2011 was
invited to review their risks again in order to ensure
understanding and to review risk mitigation plans.
Recognizing the importance of economic, political and logistic
changes, the Company has made necessary preparations for the
changing situation to ensure that it will be able to achieve its
business objectives.

On management control:

The Company has established approval authority levels and
segregated units in a manner that supports coordination and
balances the use of authority, defined management authorities

and an approval limit at each level of management in writing.
A work procedure manual was prepared, along with
regulations of the respective units. In 2013, at its meeting
Session 6/2013 on June 18, 2013, the Board of Directors
reviewed and approved the maximum amounts in approving
purchase and payment orders and new procurement procedures
to suit the current situation.

The Company’s assets are under control of the respective
units utilizing the assets to prevent them from damage and loss
and to ensure their normal functionality. Management has been
consistently monitoring storage of supplies, raw materials, and
finished products to minimize damage from storing. Overseas
suppliers were sourced to replace local suppliers for some
materials to exploit the foreign exchange advantage, resulting
in significant cost reduction. The procedures for entering into
connected transactions were established in accordance with the
Notification of the Board of Governors of the Stock Exchange
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of Thailand. The Company’s Board of Directors receives
reports and reviews the operations of management on a regular
basis.

On information and communication systems :

The Company has put in place effective internal and
external communications. An intranet has been provided to
facilitate communication within the organization. An email
system which allows management to communicate with staff
member, and allows communication with customers and
people wanting to contact the Company, has been in place. A
Company website is used as a vehicle for disclosing
information about the Company so that investors and the
general public can have easy access to Company information.
In late 2012, the Quality Control Unit started to store ISO
documents in the form of e-documents using the e-smart
system to allow users to retrieve the documents via the system.
The initiative resulted in significant reduction of the use of
paper and storage space and allowed distribution of documents
to over 50 points. Documents are stored with complete records
and classification, and with the use of generally accepted
accounting principles with applications of accounting software
for accuracy. In 2013, a program was sourced to link the
databases of all units to increase efficiency and speed in
operation. The system is currently being installed. Video
conferencing has been introduced to allow attendees operating
at the Bangkok head office to have a meeting with others
operating at the Banpong factories without having to travel. A
project has also been put in place for new communication
media to keep all employees informed of policies and
regulations as well as to provide them with useful information.
A VPN (virtual private network) has been put in place to allow
Company executives and employees to operate outside the
Company in emergency cases or if necessary. Access is
authorized at levels suitable for users’ positions.

In convening meetings of the Board of Directors and
shareholders, notices are issued with adequate information for
decision within the periods of time prescribed by law.

On the monitoring system :

The Company sets operational targets and checks the
operating results against the targets. At weekly management
meetings, the departments represented at the meetings are
required to report their operating results over the past period to
keep management posted of the risks and the trend of the
operation of the departments. In case of discrepancies, or if
other factors causing significant impact are detected, the
Company would adjust the operation plans to ensure that the
deadlines are met and the situation suited. Moreover, the
operation is audited under the internal control system by
outsiders who provide services in assessing the internal control
and who are required to report directly to the Audit Committee.
In case there is a material audit issue, the Audit Committee has
to report it to the Board of Directors to consider giving
instructions to make improvement or correction within an
appropriate period of time. During 2014, 42 weekly
productivity meetings were convened.

S
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2. Statement of the opinions of the Audit
Committee

The Board of Directors reviewed and revised the Charter of
the Audit Committee to ensure compliance with the regulations
concerning independent directors and the audit committee of
the Office of the Securities and Exchange Commission (SEC)
and the Stock Exchange of Thailand. The Charter was
approved by the Board of Directors at its meeting, Session 2/
2009, on Tuesday, February 24, 2009. Subsequently, an
addition was made to Item 6 of the Charter; Duties and
Responsibilities, on support and follow-up roles to ensure that
the Company has an efficient risk management system in
place. The addition was approved by the Board of Directors’
Meeting, Session 2/2011, on Wednesday, February 23,2011.

The Audit Committee has independence in conducting
activities to ensure effectiveness of the Company’s internal
control. During 2014, tri-partite meetings were held with
participation of the Audit Committee, the Internal Control
Assessor and Management. Meetings were also held for
attendance by the Audit Committee and the Certified Public
Accountants, without Management.

As for auditing results for 2014, Internal Audit assessed
internal control of the Maintenance Unit of Factory 2, the Jok
Packaging Unit, the Finished Product Unit of Factory 2, and
the Production Unit of Factory 2. The overall findings
suggested that the units had in place sufficiently effective
internal control measures and appropriate management tools
which should enable them to pursue their operations for
achievement of their objectives. Although some improvements
needed to be made, the audited units were quick to examine
the problems and take remedial action in order to prevent or
reduce the risks resulting from the operation or work systems.
The Auditor conducted follow-up auditing and found that
appropriate correction had been carried out. Therefore, the
audited units were able to provide sufficient assurance that
they could operate to achieve their set objectives and goals.
However, the efficiency of internal control could be affected
by changing external factors, such as changes in the current
laws and regulations, application of new technologies and the
necessity to operate with limited resources.

3. Head of Internal Audit and Compliance Officer

The Board of Directors shares an opinion with the
Independent Directors and the Audit Committee that the
Company has an internal control system which is sufficient for
the current operations and fully realizes that no internal control
systems can provide an absolute guarantee against damage
resulting from material errors. However, it can be prevented or
guaranteed against at a reasonable level.

In 2013, the Company appointed Mr. Kittisak Tungkum
head of internal audit as he has not less than five years of
experience in internal audit. He also attended training courses
relevant to internal audit operations; namely, Standard of
Internal Controls, Organization Risk Management, Latest
Internal Control Framework (COSO 2013) and Integrated
Audit. He also understands the Company’s business and
operation. Therefore, he is deemed adequately qualified for
this job. The qualifications of the Head of Internal Control are
described in Attachment 1.
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The President Rice Products Public Company Limited was
incorporated in 1981, with the President Holding Co., Ltd. as
the major shareholder, to be engaged in the business of
production of instant rice noodles, such as rice vermicelli, rice
noodles, flat noodles, instant kuai chap, and rice porridge, all
of which are mainly made from rice, as well as instant bean
vermicelli. The products are marketed under such brands as
MAMA, MAMY, PAPA, and PAMA. The Company is
determined to be a leader in innovations and quality develop-
ment to maximize customer satisfaction. It has two factories,
both located in Banpong District, Ratchaburi Province. The
second factory received promotional privileges granted by the
Board of Investment. In addition,the Company invested in two
associate companies, the President Bakery Public Company
Limited (PB) and the Thai Instant Products Co., Ltd.

1.1 The following depicts the overall business of
the Company and the associate Company:

1. Principal business Production of instant rice noodles,
rice porridge, instant rice soup, instant bean vermicelli, and
microwavable instant fried rice, focusing on research and
development in order to be able to offer good quality products
at competitive costs.

2. Investment the Company has invested in another
business to diversify risks, the President Bakery Public
Company Limited — an associated company, which
manufacturing bread and other bakery products under the trade
name “Farmhouse”, holding 37.51% of the registered capital.
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In 2013, investment was made in another associate company,
the Thai Instant Products Co., Ltd., of which businesses are in
production and distribution of products made from rice,
tapioca, corn and other crops. The Company holds 25% of the
registered capital.

1.2 To align Management and employees in the
same direction, the Board of Directors has set the
Company's Vision and Mission as follows:
Vision: “To be the leader in rice product innovations
yielding maximum consumer satisfaction and
efficiency”
Mission: 1. Good quality consistency and safe products
2. Delivering competitive costs
3. Innovative driven in both products and
production technology

4. Building customer satisfaction as
professionals

5. Selecting, generating, and managing resources
and building human skills for sustainable
competitiveness

1.3 Changes and Developments over the past three
years

In 2011, the Company received the CSR-DIW Award
presented by the Department of Industrial Works in recognition
of contribution to society and community. In addition, two new
products made from red rice were launched in the domestic
market; namely, instant red rice vegetarian porridge with
shiitake flavor and instant red rice porridge with pork flavor
and vegetable soup.

In 2012, the Company participated in the global warming
and environmental impact reduction project, and certificates
for meeting the requirements of the Carbon Footprint Label
Scheme were awarded for three more products; namely,
“MAMA Instant Rice Vermicelli Tomyamkung”,
“MAMAInstant Rice Vermicelli Spicy Yentafo” and
SMAMAInstant Rice Vermicelli Spicy Yentafo hot pot”, in
addition to the Level 1 Green Commitment Certificate
awarded by the Ministry of Industry. As a result of the strong
determination to develop products for customer satisfaction, a
new product, slow-boiled pork Mama rice vermicelli, was
introduced and was well received by consumers. In addition,
the Company modernized its production process by investing
in new technology machinery to reduce labor intensive and to
save energy costs, which has enabled the Company to maintain
production costs at competitive level.

Major developments in 2013 were as follows:

* The Annual General Meeting of Shareholders, Session 1/
2013, convened on April 24, 2013, resolved to increase the
registered capital from 120,000,000 Baht to 150,000,000 Baht
by issuing 30,000,000 new shares with a par value of one Baht
each, through rights offering at a ratio of four old shares to one
new share at a subscription price of 12 Baht per share. The
subscription period was during May 27-31, 2013. The
Company received payments totaling 356,448,168 Baht for
subscription of 29,704,014 shares. Hence, shareholders’ equity
(149,704,014 shares of issued and paid-up capital) is
149,704,014 Baht.
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e The Company purchased 60,000 new shares of the Thai
Instant Products Co., Ltd. at 21,500,000 Baht, which account
for 25% of the shares.

e To satisfy consumer requirements, the Company
remained committed to product development. Several new
products were introduced: MAMA vegetarian tomyam rice
vermicelli cup, MAMA radna rice vermicelli, and MAMA
Jokcup Plus which came in four flavors: pork and seaweed,
chicken and corn, salmon and vegetarian. The products were
well received by consumers.

e The Company was certified by the Customs Department
as an importer and exporter of “Authorized Economic
Operator” or AEO Standard.

e The Company received the “Excellent CG Scoring” for
the Corporate Governance Report of Thai Listed Companies
2013 appraisal organized by the Thai Institute of Directors and
was recognized as “Excellent” in 2013 AGM convention from
the Thai Investors Association. In addition, the Company was
honored with the Prime Minister’s Business Enterprise Award
2013 in the category of the Best AEC Business Enterprise,
Second Group, with the value of exports to ASEAN markets of
50-200 million Baht. The awarding was organized by the
Thailand Institute of Design and Innovation Promotion,
Department of International Trade Promotion.

Major developments in 2014 were as follows:

* The Annual General Meeting of Shareholders, Session 1/
2014, convened on April 23, 2014, passed a resolution to
decrease the company’s registered capital from 150,000,000
Baht to 149,704,014 Baht to be consistent with the number of
shares issued and paid up. The capital decrease was registered
with the Department of Business Development, Ministry of
Commerce, on May 6, 2014.

* The Board of Directors Meeting, Session 8/2014,
convened on August 19, 2014, approved the Company to
participate in the Private Sector Collective Action Coalition
Against Corruption (CAC). The Chairman of the Board of
Directors signed the declaration which was countersigned in
acknowledgement by the Chairman of the Private Sector
Collective Action Coalition Against Corruption Council on
September 2, 2014. The Company has also appointed an anti-
corruption working group tasked with making preparations for
the certification process.

e The company won a CSR Recognition Award in the
General Category of the CSR Award 2014 Contest organized
by the Stock Exchange of Thailand on November 18, 2014.

* The company’s AGM was assessed as “excellent” by the
Thai Investors Association, and was given a full score of 100
for the second consecutive year since 2013.

* “Very Good CG Scoring” was given to the company in
the Corporate Governance Report of Thai Listed Companies
2014 organized by the Thai Institute of Directors (IOD) and
the company was placed among the Top Quartile for 3,000-
9,999 MB. market capitalization. The IOD revised the CGR
criteria in 2014 to be in line with the ASEAN CG Scorecard
which is based on 237 questions (the original number of
questions was 148). The 2013 and 2014 results are therefore
uncomparable.

* The company consistently pursued its efforts to develop
products to satisfy consumers. New products introduced in

S
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1.4 IasvasonmsiioRuyovnauusen
o AU 31 furan 2557 Ui ldtetuluudsvdan
AU 2 1 Al

2014 were Mama Instant Rice Vermicelli “ Bihun Goreng”; Chaiyo
Kid Cup Jok with "minced pork and fluffy egg" and “chicken and
scrambled egg” flavors; 3 mm., 5 mm., and 10 mm. straight noodle;
and Mamy rice pasta whole grain fusili 500g.

* On January 14, 2014, a fire broke out at the first factory
located at number 115, Moo 15, Songpol Road, Tumbol Pakrad,
Amphoe Banpong, Ratchaburi Province, causing partial damage to
the factory but not damaging the production building and
machinery. Normal production could be resumed on February 7,
2014. The damages were assessed at nine million Baht. The
company had insurance covering the property as well as machinery
stocks and spare parts. On December 24, 2014, a conclusion was
reached with the insurer regarding claims and the claim payments
totaled 10.6 million Baht (as disclosed in Notes to Financial
Statements, point 31.)

1.4 Shareholding structure of the Group

As of December 31, 2014, the Company held shares in two
associate companies; as shown below:

e

0
7
\
L
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U3HN LnsBaunilaans anin gaaiusielug)
President Holding Co., Ltd. Major Shareholder

UFHN INSTLAUNLSELSANA AR (W)

USHN INTRLAUTLLLNGT aNPR (NvnNTw)
President Bakery Public Company Limited
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Nature of Business
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The Company operates only one business line, production and sales of instant foods, with a
domestic location of operation. Therefore, all the revenues, and profits from the operation and
the assets shown in the Financial Statements are derived from the said business line and
geographical location. However, the Company’s products are sold in both domestic and foreign
markets.

Insvasvnisunewaanturivovusin / The Company'’s Sales Structure wiagl - §110 / Unit: Million Baht
9l / Year
51815 2557/2014 2556/2013 2555/2012
ele % ala % sala %
Revenue Revenue Revenue
seldarnnisuneludszme / 812.33 55.99 898.14 60.42 940.92 63.03

Revenue from domestic sales

paldarnnisanasntlazing / 638.43 44.01 588.26 39.58 551.78 36.97

Revenue from export sales
sauelAannnnsans / Total sales revenue 1,450.76 100.00 1,486.40 100.00 1,492.70 100.00
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Marketing in 2014

€2 Product-Market Portfolios

(> Strategies fit

€ Sustainable Growth

€ Profitability

msaanafuds:inad 2557
nMazaeaunssdunE mealdaafednSagil 1l 2557
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seetlsranauazidentslnaenizdudianiu wazluliunnd
manzan ludefulSidusfenunifunusily lugaedilang
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Domestic market 2014

The industry outlook of the instant rice vermicelli and
noodles in 2014

Protracted domestic instability was a cause of Thailand’s
economic slowdown. Growth in 2014 was registered only at
0.7%, lower than several other countries in the region.

In overall, economic recovery was developed slowly.
People tended to be selective in their consumption behavior,
choosing to consume only items considered necessary and in



qavinaneudull fyunaldzemnuindelldlilefunfifinduin

k3 NI a =a % a o o v '
wazffilsznaunisiudndudngUinauiinadudusiug Tuusazanan
Warsduanlusaianga ieduangalidssanan deuald
nnsanaesaatauzuinegfaglluy U 2557 dnamulaiies
Fauaz 1.4 uay HyaAmainegfidssnnn 15,000 §ruum

doungvnvmsaanau:kdnvausosuiull 2557 nenawds:nnuavwaasicuri \
Instant noodles market in 2014 (market share by product)

appropriate quantities. During the last week of the year, major
suppliers of daily consumer goods were requested by the
government to sell their products at lowest prices possible to
“return happiness to the people”. As a result of the above,
growth of the instant noodles market in 2014 was at a mere
1.4% and the value was around 15,000 million Baht.

szinnuannne AIULNAATA (%) mstaulnuaInann (%)
Product type Volume Share (%) Sales growth (%)
uswilafiated / Instant noodles - pack 70 1.4
Lﬁuufi ﬁ'JF;IL?;EI'J 'QJ:uLﬁu / Rice vermicelli, rice noodles, 7 -5.8
bean thread
vuzwiafiadag / Instant noodies - cup 23 8.8

913 : Nielsen

mummm&’wﬁ rhﬂL?;ﬂfJLL@W’SuLﬁuﬁqdqﬁmﬂ HdauuLienann
fi¥asn 7 Teanasfenaz 5.8 antieu lude S

1043l 2557 manadundaauaziosiReanednGagiini fueamne
632 Aunm Gvanasannilie Uszanndesas 9 Wasanwgnem
nstewlng waznsteriuafeniaely NALNENITANTIANAWAN
ﬂﬂwﬁimﬁ@wmﬁ_jwq WATRUAIMALNU AABAAUNGANITHNITAN

. Y :
ldangasafaFausuianany Afunntedngaunaniielgseiuis

nuganiulatiou

As for instant rice vermicelli and bean thread, of which
market share was 7%, there was a decrease 5.8% from the
previous year in quantity.

In 2014, sales of Mama instant rice vermicelli and noodles
totaled 632 million Baht, dropping from the previous year by
9% due to the changing consumption behavior and stocking
control, competitors’ continued low price strategies and
substitute products, as well as expenditure cutting of middle-
size families who turned to buying raw ingredients to cook and
consume together in the family.

douniomvmsaanaidukina:raiGeonvduSosy U 2557
Market shares of instant rice vermicelli and rice noodles in 2014

n91RUAEIATY / Brand

FAIUULIMIARA 2556 (%)
2013 market share (%)

FAIUULIMIAAA 2557 (%)
2014 market share (%)

{181 / Mama 71 72
~ 1ala / Waiwai 20 17
~ \NEAT / Kaset 5 7
fﬂ;uj / Others 4 4

& )
NA : Nielsen

w S o & \_ B o &

aanaBnavaiSosuiia:gnodunvaiSosy

1 2557 mamveslanuazdrasinisgniaglludszimaiyacn
993 1,947 &1uun vise 5,732 fiu Huwsltiuanasdniduiesas 3

Ny = )
AMNUANIUNN (NN : Nielsen)

dog a a4 oo - o

suzildnuazdoduisdiiagne anidt’ fuaamasaegi
127.3 & deanaddosas 14 aanilnen Lummﬂmmmmﬂm
Aansmupanethaussraiiasied uazfanssunismanafiguuasiu
angingarealudatng Wnisiuan’

The instant porridge market

The volume of the instant porridge market in 2014 totaled
1,947 million Baht, with a total quantity of 5,732 tons. This
represented a decrease of 3% from the previous year (source:
Nielsen).

Sales of instant Mama porridge and cooking rice soup
totaled 127.3 million Baht, dropping by 14% from the previous
year as the market leader conducted a series of marketing
activities all through the year and there was a new market
player, “Jok Tem Kam”.
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Instant Poridge market in 2014 (market share by product)

AAANRANUT 2557 (%) 2556 (%) malazuuilas (%)
Product type 2014 (%) 2013 (%) Change (%)
18n29 —1fiadiae / Instant porridge -Cup 40 37 +4
18099 — AUATA / Instant porridge-pack 55 57 2
1&nAnwazdnqFu / Cooking porridge and Cooking rice soup 4 5 S

7;34‘1 : Nielsen
ANANINATLEEL aziudinainaesldngaiinges Adndou
4 o y oy o A
anad dadunansenulunainuariudndesludauginiannigas
TOANAIANLATHFRANUAGY

It can be drawn from the table above that the market share
of instant porridge-pack was shrinking. The impact was felt in
the markets and groceries in the regions due to the weakening
purchasing power caused by the economic slowdown.

aswadundvaanaldngnoduivaduSosy (1IBousucu) U 2557
Table showing markets shares of instant porridge and Cooking rice soup in 2014

AS1AUAT / Brand

faunanainil 2557 (%)
2014 market share (%)

fauundanannil 2556 (%)
2013 market share (%)

1NN / Mama

8.2

9.1

ALAS / Knorr

79

78.3

%u“] / Others

12.8

12.6

3 : Nielsen

i g

AMNANNTNETY aznudngiinainetiniauefaInisn N
wianannldld anusiinannlddnisiiuln daanisfindanssy
N9N1TAANA NreanAudnlutiuL AT NFLA AT RaenTe
anas wazdneszaunisanaluniwean13laa

miﬁt,ﬂmﬁﬁ@imsluﬂ 2557 dnaiulaiesiesas 0.7 Winaun
anmsantesgiiadeeen duduvdndrdyiideslifanisdvln
224LATEgRA UL TEINA Tuanas 3 drailas Avwldasuntely
Uszwelng Tudae 3 Pk v ldinnsiadeutiie nnsdnis
mv;u"l,ﬂﬁqﬂi:mﬂLﬁ'ﬂuﬁm“l,umﬁﬂmmu W A0 ANYTT waz
Auauna Taadacu uazingsna daiulenadulniifaainnis
denlasgrialuginipeds fazifuniladoouazanysallul
2558 Faailadefanan nedEmldnanenatnee faznsiu
nsdeiaannaanain LL@:umm‘E@maL‘W'mmzmmﬂiummiuﬂj
sl vinldeananadenanlull 2557 degnunsnidivinseiiesann
4,890 ¢ Tuif) 2556 1w 5,220 fu ufl 2557 Anidlumaslatu
Saua 6.8 et uazBnlatuan 588.2 dmum lull 2556
(T 638.4 A utl 2557 Aniduidulduienas 8.5 Tneamn
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As suggested by the table above, “Knorr”, which is the
market leader, could maintain its market share while the
market was not growth growing through intensifying
marketing activities and launching new products to supplement
existing products of which sales were declining. Its sales
could therefore be well maintained.

The low growth rate of the Thai economy of 0.7% in 2014
resulted from the decrease of exports, which were the key
growth driver, for three consecutive years due to domestic
instability. Such instability led to relocation of businesses to
neighboring countries, such as Laos, Cambodia and Vietnam,
as investors and business operators saw the potential of
business linkages in ASEAN which will be integrated in 2015.
Consequently, the company made utmost efforts to stimulate
orders from the existing markets, at the same time exploring
opportunities for new market expansion. Sales in 2014 could
therefore continue to grow from 4,890 tons in 2013 to 5,220
tons in 2014, or 6.8% in quantity, and from 588.2 million Baht
in 2013 to 638.4 million Baht in 2014, or 8.5%, in value.



Vanilade uaznagnindenasesennetl 2557 daasialilil

a

1. wseghaludszmadliunng 1w USA waz EU Hnng
Wuustuannt 2556

2. $IPNTNIARAS

3. nMafneszaumAanelinaumn

4. mﬂﬁ'mumﬁumué’mmmmm WATNI9FINNNNANTTH
mmmmﬁuqﬂﬁﬁmﬂﬁu

5. nsiuveneAuAdnlUluna A Anudnlulszne
ganguuazuautszmalugunuiiude wazlddauiugnan
Tunsvinfanssudunisnanaitedndedislng

6. mméfﬂﬁuﬁanﬁumLzﬁ*umsmaLm:mulﬁﬁtymﬁ
wnzauTalszmalunanneni@eu

dwmiul 2558 wiEMGRindInaIndszaIANIATEgTA
ey (AEC) azdepailunanndnfy Ldmmmgmﬂﬂu uaz
damnassauiu szndsisemaluadau azlnaiediuldlne
auyrallul 2558 if

farludl 2558 WdFnazsjutiunanusanilefugdn uay

a o = D) X 2
AanTINAIUN1TRaNA LUl sinAe Tkl ENINTY T9nagnaana

Le-

'
=

WANANNAWIULARZLITEMNA A NN S AN DI AR LT

@ Factors and Strategies those offected to our export sales:

1. The economies of the target countries; e.g., the US and EU,
recovered from 2013.

2. Lower oil prices

3. Price maintenance

4. Increases in marketing budgets and activities co-
production.

5. Expansion into major retail stores in the UK and
Scandinavian countries and marketing activities conducted jointly
with customers to better reach consumers.

6. Intensification of marketing activities and finding
appropriate solutions to problems specific to individual ASEAN
countries.

The AEC is still viewed as key markets in 2015 when the
regulations and agreements reached among ASEAN countries will
become fully enforceable in 2015.

Consequently, in 2015, the company will focus on
intensifying cooperation with trading partners and marketing
activities in ASEAN countries, possibly using different strategies
from country to country, to suit individual local conditions.

—
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Corporate Social Responsibility (CSR)
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1. punmudadiavana:innulasans

Turning out consistently good quality and safe produci

2. DAuUNUANITUlA
Keeping costs at competitive levels

3. Dusanssulkug nanduwanndcutia:inaiuiadmswan

Policy overview The President Rice Products Public

Company Limited is engaged in food production and food
product delivery. Importance is attached to quality, efficiency
and the production process. The Company adheres to
international standards and requirements relevant to labor
practices, quality, safety and the environment and delivery of
quality and safe products to customers and consumers. It is
committed to continuous R&D for new products. Its personnel
are well looked after and developed to enhance their skills and
competencies to prepare them for growing together with the
Company.

In order to guide management and all employees in the
business direction to achieve continued growth, the Company’s
vision and mission have been prescribed as follows:

JonAd 10uginfumsasuassAudnnssuliouun

5
AUMWWAnAUNIIRINaANUTIWelAgIgaNA
gusina lazinaus:ansmuaiga

Vision: “To be the leader in rice product

innovations yielding maximum consumer
satisfaction and efficiency”

Being innovative in both products and production technology

4. nduauaInUAINMSsYaIgnmMogIdondw
Keeping customers satisfied as professionals

5. AQass a51) USHsAamsnSwennsiia:AuauIsniidu

londnuadlfinaANUaIISATUMSIRITUREIEU
Selecting, generating, and managing resources
and talents for sustainable competitiveness

R ———
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CSR Recognition Award
(General Category) for
companies with market
capitalization of 2,000 -
10,000 million Baht

01

3199alasanisnansgiunisilesiunazuiladoymaianialy

an1udsznaufianis (we4.) ANg1tnUaTaRNITLATANATEY
WU Sandng s

02

7199alATIN I TMUI WA UL LLATUNNTdaNuNINTAY 100% AN

Award for the Project to Set Standards for
Prevention and Solving of Narcotics Problems in
Business Premises, presented by Ratchaburi
Provincial Labour Protection & Welfare Office

UFEvnavduAselsrausiaainsn a1in

Award for being a Model Agency for the 100%
Helmet Wearing Project presented by the Road
Accident Victims Protection Company Limited
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Apart from running the business by
pursuing the vision and mission, the
Company also attaches importance to
doing business with continuing and
sustainable social responsibility.
Environmental and social activities
have been made part of the business,
from establishing a social responsi-
bility policy; defining the operation
structure and appointment of CSR
working groups for various areas;
establishing business ethics and a code
of conduct; respect for human rights;
countering corruption; treatment of
stakeholders; to continuous commu-
nity and social development activities.

The Company’s Board of Directors
has set a policy to conduct business
with responsibility for the impacts
created in various areas. The business
principles are based on transparency,
accountability, ethics, respect for
human rights and interest of
stakeholders, consideration of impacts
on communities and the environment
by complying to requirements of
customers and laws as well as other
relevant requirements and commitment
to continuous and sustainable social
development.

CSR operations and report

preparation

Procedure for CSR report
preparation This CSR Report of the
President Rice Products Public
Company Limited has been prepared
to present the Company’s economic,
social and environmental contribu-
tions during a period of one year, from
January 1, 2014 to December 31,
2014. It is combined with the Com-
pany’s 2014 Annual Report. The main
contents cover sustainable CSR
activities and the aspects to which
stakeholders place importance; i.e. the
vision, the mission, good corporate
governance, equitable business opera-
tions, treatment of trading partners,
anticorruption measures, economic
activities, environmental responsi-
bility, responsibility for employees and
respect for human rights, responsibility
for products/customers/consumers,
innovations and contributions to
community and social development.

Promotion of stakeholder parti-
cipation The Company has identified
and prioritized the stakeholders who
are related to its activities, both within
and outside the organization, based on
integration of social responsibility
throughout the entire organization as
assessed from potential benefits and
impacts on the organization and
stakeholders.

—
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Banks Distributors

Through various means and channels, the Company
has been promoting stakeholder participation, in order to
publicize Company information, take opinions and
recommendations for improvement and make joint
efforts in economic, social and environmental
development.

CSR activities

Good corporate governance The Board of
Directors fully recognizes the benefits and importance of
good corporate governance, which enhances
transparency and confidence of shareholders, investors
and related parties. Its main corporate governance
principles include the corporate governance policy,
business ethics and the Employee Code of Conduct,
which were approved by the Board of Directors at
Meeting Session 3/2003 on March 18, 2003, and are
reviewed annually.
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And to ensure adherence to good corporate
governance principles, the Company has put in place the
Business Ethics and the Employee Code of Conduct to
be used as guidelines by executives and employees in
the operation. The contents were compiled in a manual
to communicate with, and instill awareness among,
executives, employees and the Company’s stakeholders
for their acknowledgement and stringent execution.
Communication is done through various channels, such
as induction programs, training and electronic media.
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Fair business conduct

The Company conducts
- business based on non-
PSRN 5, discrimination, fairness,

'-\\

I!|L'ILI]1.|] unﬁmﬂunmrq.nn

o N integrity, and transparency,
g protecting mutual benefits of
trading partners, complying to
laws and strictly honoring
commitments, not receiving
., money or other benefits from
trading partners and
respecting proprietary rights.

e

' & \ Treatment of trading
partners The Company

Ih places importance to the
( quality of goods and services,

timely delivery, environ-
mentally friendly and healthy
products and production,
clearly defined trading partner
dealing systems, transparency,
non-discrimination, equitable
and honest business dealings

and trading partners’ mutual interest.

Procurement of environmentally friendly
products With world population growth and
technological advancement, great amounts of energy and
natural resources have been depleted and used in the
production of goods and services. This causes pollution
and decreases of natural resources. The Company
therefore recognizes the need to reduce the use of
resources and the importance of environmental con-
servation for sustainable production and consumption.

e The Company encourages the use of reusable
materials, such as its product packs.

* A “Green Carton” project was launched to reduce
the use of pulp while the strength of the carton is not
compromised. Orders for green cartons have been
increased in both quantity and the number of items each
year. The cartons are used for such products as MAMA
Instant Rice Vermicelli Clear Soup, MAMA Instant Rice
Vermicelli Clear Soup (for 7-11), MAMA Jok Cup Plus
with pork and seaweed flavor, MAMA Jok Cup Plus
with chicken and corn flavor, and MAMA Jok Cup Plus
with salmon flavor.

* A paper cup project was launched to reduce the use
of plastic which can hardly decompose. The quantity
and the number of items of paper cups ordered have been
increasing each year.

(2) Anti-corruption

The President Rice Products Public Company
Limited conducts business with fairness, transparency,
and integrity, adhering to social responsibility based on
good corporate governance principles and business
ethics. The Board of Directors, at Meeting Session 8/
2014, convened on August 19, 2014, resolved to approve
the Company’s joining the Private Sector Collective
Action Coalition Against Corruption. The Chairman of
the Board of Directors signed the declaration for the
joining on August 27,2014, and a response was received
on September 2,2014.

Subsequently, the Board of Directors Meeting,
Session 9/2014, convened on September 16, 2014,
resolved to appoint an Anti-Corruption Working Group
comprising the Managing Director, executives and
department heads, 16 members altogether. The scope of

S
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duties and responsibilities is as follows:

1. Execute the Board of Directors’ intent in joining
the Private Sector Collection Action Coalition Against
Corruption.

2. Develop policies, criteria and risk assessment
outlined in the standard framework specified by the SEC,
including execution and follow-up plans for approval by
the Board of Directors.

3. Support and encourage implementation by
executives and employees at all levels to strengthen
business operations based on ethical principles and
countering all forms of corruption.

4. Put in place a training procedure to ensure correct
understanding and the levying of penalties for failure to
follow the rules.

The objective is to supervise anti-corruption
operations in accordance with the SEC’s assessment
criteria comprising commitments and policies, execution
and follow-up activities.

The Working Group has had four meetings and has
drafted three anti-corruption polices for use as guidance
by parties concerned; namely,

1. Anti-corruption Policy

2. Policy on Clues and Complaints

3. Policy on Receiving and Giving Presents, Property
or Other Benefits

The Board of Directors Meeting, Session 1/2015,
convened on January 20, 2015, approved the proposed
policies which are to be promulgated for implementa-
tion. Training is to be organized to enhance understand-
ing of corruption countering among executives and
employees. Measures will also be taken to ensure
implementation of the policies.

(3) Fair labor treatment

“Employees” are the organization’s most valuable
resources who will help the Company achieve success
and sustainability. The Company therefore attaches
importance to human resources management. All
personnel are treated fairly with due human rights
respect. The working condition is well taken care of.
Knowledge development among all the personnel is
supported and promoted for their job security. Career
opportunities are offered in accordance with the potential
of individuals. Employees are encouraged to participate
in determination of the Company’s direction and
development. The Company respects human rights and
treats employees equitably with compliance to laws and
standard requirements. A business ethics manual has
been prepared for communication with executives,
employees and stakeholders.

Recruitment The Company continuously recruits and
selects personnel. Recruitment is done through various
channels and methods in order to attract good, competent
people. All candidates are treated equitably in terms of
sex, age, religion and race.

Labor practices The Company treats employees in
conformity with legal requirements and with fairness.
This covers their pays, working hours, holidays, health,
work safety, welfare and the working condition, in order
to maintain work-life balance. Employees are well taken
care of since their first day of working with the
Company. They are trained to gain knowledge in the
work regulation, proper procedures, welfare and benefits,
and the company’s management system. The Company
ensures that employees operate properly and safely in a
good working condition. Employees are allowed to
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participate in such Company activities as knowledge
enhancement, labor relations, safety, and cultural and
traditional events.

Fair remuneration and promotion of career
advancement The Company’s policy is to remunerate
employees according to its salary structure, which is
suitable for the cost of living and competitive in the labor
market of the same industry. There is an annual salary
increase based on individual employees’ performance
and potential.

Appropriate welfare benefits are provided as, or more
than, legally required. Examples are the provident fund,
life insurance, transportation to and from work, living
quarters, medical expenses, bonuses, monetary rewards
and long-service gifts. The Company regularly reviews
the benefit scheme to suit the economic condition and the
industry in order to maintain employees’ morale and
engagement.

As for performance appraisal and career
advancement, the Company conducts an annual review of
all employees’ performance in accordance with the
criteria set forth to determine the levels of achievement
of the key performance indicators (KPI’s). Individual
employees’ competency is also appraised. Those whose
performance and competency meet the specified
standards are considered for promotion as appropriate,
which signifies their career advancement and success.

Human resources development Human resources
are considered the organization’s most valuable asset, a
key success factor of the organization. The Company
therefore supports, promotes, trains and develops all
employees on a continuous basis. Development is done
in three areas: core competency, management
competency and functional competency.

A Company Induction Program is organized for new
employees to ensure that they have basic understanding
before commencing their work. The contents covered
are rules and regulations, welfare benefits, proper
procedures, safety, occupational health and the
environment, quality management and the Company’s
management systems, the corporate governance policy,
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business ethics and the Employee Code of Conduct. Also,
to ensure that employees will work properly and
efficiently, they have to undergo basic training in relevant
regulations and operation procedures before performing
their operation. Executives, supervisors and employees
undergo training to develop their managerial skills and
operational expertise on a regular basis, both internally
and externally.

The 5S Project is another undertaking which can
develop personnel’s efficiency and discipline. It is an
important foundation for human resources development.
The Company has adopted 5S activities for organization
and people development since 2013. The activities
conducted in 2014 were satisfactorily successful thanks to
cooperation rendered by all employees which have
resulted in a favorable working condition and reduction of
wastes and costs. The Company is determined to pursue
these activities continuously for organization and people
development.

Freedom of association and collective bargaining
The Company respects employees’ freedom of association
and collective bargaining. Employees are given
opportunities to work jointly with the Company through
the Welfare Committee, the Committee on Occupational
Safety and the Working Environment for joint
discussions, lodging complaints regarding welfare,
benefits, safety, occupational health and the environment,
and employer-employee relations. As for complaints or
recommendations in other areas, employees can go
through their supervisors, HR, opinion boxes and emails,
using the specified procedures. There is a committee
tasked with consideration and handling of employee
complaints and recommendations.

Promotion of employees’ quality of life Activities
are constantly conducted to promote the quality of life of
employees. In 2014, the Company conducted training and
educational activities for employees to use in their life.
Examples were training on savings and investment at
different ages as preparation for retirement, training on
finance, and training on AIDS and tuberculosis.

(4) Respect for human rights

The Company has in place procedures for recruitment
and labor importation which are legally correct and fair.
The Human Resources Department strictly follows the
prescribed recruitment regulations with no discrimination.
All applicants are treated equitably. Application
documents are thoroughly examined to ensure that they
reflect true particulars about the applicant in order to
prevent any use of child and forced labor (anti-human
trafficking). The employment condition and welfare are
as legally required and fair. The quality of life and social
life are well looked after. Employees are given rights for
participation and expressing opinions toward the
Company.

100% of security guards are trained to ensure that they
have sufficient knowledge and understanding to perform
their jobs correctly in accordance with the company’s
regulations and human rights principles.

The Company encourages trading partners to be
responsible for labor and to respect human rights. In
selecting new trading partners, the selection criteria also
cover assessment of labor practices and respect for human
rights at the screening stage before registering them as
trading partners, subject to an annual review.

Thanks to the established business ethics policy,
compliance to the labor laws and laws pertaining to
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human rights as well as strict observation of various
requirements, there were no labor disputes, no
complaints and no incidents related to human rights
infringement or discrimination in 2014.

Occupational health and safety The Company has
been consistently determined to improve occupational
health and safety for employees, visitors and persons
related to the Company’s operations as well as its
property. The policy is to adopt occupational health and
safety standards; namely, TIS 18001: 2011, OHSAS
18001: 2007 and ILO-OSHMS 2011, in order to ensure
occupational health and safety for both its personnel and
property. This requires cooperation from all of the
personnel, backed up by strong support and commitment
on the part of management.

Employee participation The Company’s employees
are allowed to provide inputs to the occupational health
and safety policy and plans, through meetings where
opinions are expressed by the members of the Committee
on Occupational Health and Safety and the
Environments, in which employees are also represented.

Performance appraisal In order to ensure efficiency
of the occupational health and safety undertakings and
participation by all elements of the organization,
performance in the area of occupational health and safety
has been made part of the annual performance review of
employees at all levels.

Accident records Accident investigation reports are
prepared and actions are taken to solve accident-related
problems, to identify the causes of accidents, and to take
remedial and preventive measures appropriate for
specific accidents. According to the records, since 2008
the Company’s accident occurrence has consistently been
declining.

(5) Environmental protection

The Company, by its management, has established a
policy toward environmental management. Importance
is placed on production of instant food without
environmental impacts. The aim is to treat legal
requirements as well as other requirements regarding
quality, food safety and the environment as minimum
standards in the operation. It has strong determination to
prevent pollution problems, and to reduce impacts on the
environment. It aims to consistently improve the
environmental condition and minimize impacts in order
to attain its objectives and goal, and to be in line with the
set policy. Environmental consciousness is instilled
among all of its employees.

Energy management Energy is essential in the
production process and a large quantity of energy is
required. The key requisites for the Company’s
production process are groundwater, fuels and electricity.
Energy is managed in such a way that it yields the most
value possible. An energy conservation policy has been
put in place to alert all employees of the need to optimize
the use of resources. Targets have been set for the
quantity of groundwater used (liters per kilogram of
product), coal used (kilograms per kilogram of product)
and electricity used (kWh per kilogram of product), as a
measure taken to ensure optimum use of resources.

As regards management of electricity utilization, the
Company deems it important to join the public sector’s
efforts to conserve electricity of which the country’s
generation capacity is limited. It has therefore joined the
electricity saving programs, with details as follows:

S
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The project to switch to LED light bulbs
The Company joined the energy-saving project
launched by the Provincial Electricity Authority
(PEA) (PEA 1 Save 1 Baht) by switching from
26-watt fluorescent bulbs and 10-watt ballasts
to ballast free 18-watt LED light bulbs at places
where lights have to be turned on around the
clock. The change has resulted in 61.33%
reduction of energy used.

The Air Compressor Changing Project
Regular 50 Hp air compressors were changed to
high efficiency 60 Hp models to reduce energy
required for air compression and to suit the
production.

Environmental management Methods of
environmental management cover four areas,
namely,

Wastewater management The Company
treats wastewater by using activated sludge
(AS), a system designed for treatment of all
wastewater from the factories. The system has
proved efficient as treated wastewater is of
good quality, meeting the standards for
industrial wastewater discharge as required by
law.

Air pollution management Vapor generation
is an important part of the food production
process. Fuel combustion is therefore
necessary. In order to prevent problems and to
control higher-than-standard gas emission, the
Company has installed two types of air
pollution control systems. All gases have to go
through a multi cyclone system and a venturi
scrubber system. These efficient systems can
eliminate 90-95% of dust and gases. To comply
with legal requirements, the quality of air
released from the boiler chimney is analyzed
twice a year and the results of the analysis
conform with legal requirements.

Management of wastes from the production
process There are both hazardous and non
hazardous wastes. Both are properly and
correctly managed. Most of the waste is non
hazardous and is forwarded to recycling
companies licensed by the Department of
Industrial Works. Hazardous waste is properly
handled and processed by companies doing
waste handling business in accordance with the
procedures and methods specified by the
Department of Industrial Works.

Climate change To contribute to the efforts
to prevent climate change, the Company has
joined the product carbon footprint project
launched by the Thailand Greenhouse Gas
Management Organization (Public
Organization) or TGO, starting with one
product, instant rice vermicelli, clear soup
flavor, in 2010. Three more products were
added in 2012: instant rice vermicelli, tom yam
kung flavor, yentafo flavor and yentafo moh fai
flavor. The four products were continuously
under the project until 2014.

Recognizing the impact of climate change,
the Company has initiated a project to repair/
improve machinery to achieve full efficiency,
reduce energy consumption and reduce carbon
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footprint in the products. The project will be con-

tinuously implemented in 2015.
(6) Responsibility for consumers

1. Business ethics regarding products/

customers/consumers The Company takes

good care of, and are responsible for,

customers. Its products are of good quality

and international standards. It keeps

customers’ confidential information. There

are units in the Marketing and Quality

Assurance Departments responsible for

handling customers’ complaints in order to

resolve them as soon as possible. Another
channel, Customer Relations, has been added.

Customers can make inquiries or recom-

mendations about products through the

Customer Service Department, tel. 02 374

7955 or a toll-free number (1-800) 237-410.

The following guidelines are observed.

1. Conduct business with integrity and
fairness. Provide customers with correct
information.

2. Provide service and treat customers with
generosity.

3. Customer complaints should be taken care
of and fairly processed in order to
speedily satisfy castors’ requirements.

4. Keep customers’ confidential information.

5. Develop products to address customer
needs; constantly create innovations to
add value to products and services.

Responsibility for food quality and safety The
Company pays great attention to every step of the
production process, starting from selection and cleaning
of raw materials, production, control of food quality,
cleanliness and safety. Production follows international
standards, such as GMP, HACCP and BRC, for which the
Company has been certified, and inspection is regularly
carried out. In addition to ensuring food quality and
safety for consumers, production also follows Halal
principles.

Besides, the Company provides protection against
damage on consumers and property in an event
consumption of its products causes bodily or property
damage, with product liability insurance coverage both in
Thailand and abroad.

Responsibility for marketing communication/
promotion of nutritional knowledge The Company’s
focus is on marketing communication, advertising and
public relations by providing accurate facts and
nutritional information on the label, with examination
results which can be shown upon request. As some
products contain several ingredients, some of which can
cause allergy to consumers, the Company provide
accurate, clear and adequate information on the product
label. Consumers can therefore use the information to
make a comparison before making a consumption
decision. The Company also provides a domestic toll-
free telephone number of the Customer Relations
Department to enable consumers to make inquiries about
the products and to inform the company of product
problems. The Company places great importance to
customer satisfaction, providing service and treating
customers with generosity. For foreign markets,
information about the manufacturer, the e-mail address
and the website are also provided on the label for product
inquiry.
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Responsibility for keeping customers’ confidential
information The Company deems it ethical to keep customers’
secret at all levels. This also applies to OEM customers.
Customers’ confidential information is not disclosed.

Responsibility for compliance The Company adheres to
compliance to Thai laws and laws of the countries to which its
products are exported. Revised laws of each country are regularly
reviewed.

(7) Innovations

The Company is determined to create innovations constantly.
Emphasis is placed on innovations related to rice processing to
satisfy the changing demand of consumers. Focus is on
developing gluten-free products from white rice and brown rice;
namely, rice pasta and whole grain rice pasta. The purpose is to
offer alternatives to consumers who are allergic to wheat and
cannot consume regular pasta, the number of whom is on an
increase. In addition, the Company also produces food for patients
making preparations for intestine x-ray. These are AIMC instant
foods, coming in three kinds: jok, clear soup and thick soup.

(8) Participation in community and social development

The Company sees community development as an important
part of doing the business. It aims to instill consciousness and a
sense of community and social responsibility among the public. In
2014, several community development and quality-of-life
improvement activities were conducted.
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Children’s Day activities.

The Company presented products to over 40
government agencies and communities in Banpong
and nearby districts for use in the Children’s Day
activities. It also jointly organized activities with the

Padrad Subdistrict Administrative Organization (SAQ),
treating children and their parents to food and drinks.
Recreational activities were carried out and many
gifts were presented.
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School kits and other items were presented to
Lasan School at the Three Pagodas Pass in
Sangkhla Buri District, Kanchanaburi Province.
Fun activities were also conducted for children of
the school.
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Support for the Vegetarian Festival.

The Company provided financial support and
food products to the people at Hok Tua
Vegetarian House in Banpong District, Ratchaburi
Province.
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Blood donation

A blood donation event was organized in cooperation with the
Thai Red Cross society to promote charitable-mindedness among
the employees. Blood donation has been organized on a
quarterly basis and four events were organized in 2014. The
Company was also presented with a Cerfificate of Honor as a
consistent supporter of the Thai Red Cross Society.
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DUPONT
ANALYSIS-P

\roﬁt Margin

---------- 30.00%
32.09%
38.68%
Return on
Nvestment
41.74%
36.38%
37.17%
(Times)
Investment
Vrnover
1.39
. 1.13
_________ 0.96

Ntal Sales

1,492,699
1,486,396
1,450,762

R

Net Income

\ i

127,208
124,407
172,605

320,538
352,601
388,581

QI Sales

1,492,699
1,486,396
1,450,762

Qed Capital

1,072,739
1,311,195
1,509,733

.............



JIAS:i Dupont
e For JAN - DEC 2012
e For JAN - DEC 2013

e For JAN-DEC 2014

Unit: Thousand Baht

Cost of Goods Sold

Total Sales

i Selling Expenses

Admin Expenses

Cost of Sales

Interest

Tax

Finish Goods Day’s

Cash Day’s Cash Stock Day’s
Working Capital | : . )
Inventory Day’s Inv. Material Day’s
i A/R Day’s Rec.
E ' ' Other CL.+S.Loan Day's
Other CA. Day’s Other CA.
CurrentLIA.  Day’s Current LIA. A/P Day’s

Note: Calculations are based on average figures obtained at beginning of year and end of year
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Management Discussion and Analysis:

MD&A of the operating result
for 2014, ended December 31, 2014
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Financial Statement in which
The equity method is applied

IUMSREULRNIZNAMS

518MS Separate financial statements

2557/2014 | 2556/2013 | 2555/2012 | 2557/2014 | 2556/2013 | 2555/2012
sel#993 (Anuunn) 1,479.9 1,504.9 1,505.5 1,665.6 1,668.6 1,669.3
Total revenue (Million Baht)
mledmdut (Guun) 561.2 477.0 4477 358.3 288.2 290.9
Profit for the year (Million Baht)
ansnan ladauiulineu (%) 17.7 6.5 10.3 243 (0.9) 28.9
Profit rate compared to the previous year (%).

\
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Operating results for 2014
(Financial Statement in which The equity method
is applied)

The company reported total revenues 1,479.9 million Baht,
comprise revenue from sales of 1,450.7 million baht,
decreasing by 2.4 % from the previous year and other revenue
of 29.1 million baht, increasing by 57.4% from the previous
year. Profit for the period rose by 17.6% to 561.2 million Baht
from the corresponding period of the previous year. Key
information is provided below:

Taseasenglaannmseans 1 2657 / Year 2014 % wlanunilas /
Structure of sales revenue R1ULN / Million Baht | $asiaz / Percentage Y-0-Y
aeluilszina / Domestic sales 767.9 52.9 -10.2
anelutlszinA_iedeaan / Domestic sales for exports 44.4 3.1 3.8
UNIFNLTEINA / Foreign sales 638.4 44.0 8.5
squg18laannmsans / Total sales revenue 1,450.7 100.0 2.4
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Key factors contributing to profit growth in 2014 compared
to the corresponding period of the previous year were as
follows:

Revenue from domestic sales mostly came from sales

through the Saha Phathanapibul Public Company Limited,
which is the sole domestic distributor of products under the
MAMA brand. During 2014, revenue from domestic sales
dropped by 10.2% from the corresponding period of the
previous year due to the slowdown of the overall domestic
market from the beginning of the year, resulting in weaker
purchasing power of consumers and their more careful
spending. Also, both groups of the company’s products
(instant rice noodles and kuay-tiew and instant porridge) were
faced with fierce price competition in the domestic market,
resulting in the company’s decreasing sales despite the
domestic distributor’s continuous sales promotion activities
conducted to stimulate sales.

Revenue from foreign sales increased by 8.5%. The

increase was due to the continued efforts to increase
foreign distribution channels and new product development to
suit the diverse consumer behaviors which vary with the
cultures of the markets. In addition, the company consistently
conducted sales promotional campaigns jointly with foreign
distributors to stimulate sales and to expand the customer base
in each country. It also participated in trade exhibitions held in
various countries to introduce its instant rice noodles and kuay-
tiew products, as well as instant rice products, to the world
market. Another contributing factor was the general weakening
of the Baht compared to the US dollar during 2014, compared
to 2013.

Other revenues increased by 10.6 million Baht, or 57.4 %,

mainly from the increase in income from interest and partly
from recognition of the revenue from the claim payment made
by the insurance company following the fire which broke out
in January 2014.

S
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Cost of sales totaled 1,109.1 million Baht, or 76.4% of the

sales revenue, a decrease by 4.5% from the corresponding
period of the previous year. The main factors were the
increase in the proportion of revenue from foreign sales as the
prices of products exported were higher than those sold
domestically, and the lower cost of production due to the lower
cost of rice which is a raw material, coupled with improvement
of production efficiency which led to lower costs of raw
materials than those of the corresponding period of the
previous year.

Sales expenses totaled 41.7 million Baht, increasing by 4.2

million Baht, or 11.3%. These expenses included export
expenses and brokerage fees which went up along with the
increase in revenues from foreign sales.

Administrative expenses totaled 137.6 million Baht,

increasing by 9.7 million Baht, or 7.5% from the
corresponding period of the previous year due partly to
expenses related to the fire at the first factory in January and
the loss from the destruction of stocks of goods of which sales
had been discontinued and stock deterioration as well as
increasing depreciation.

mlsdmsusanil / T 2657 / Year 2014 msulaguuilas Y-o-y
Profit for the year R7UL"N / Million Baht | 4$asag / Percentage % Change (Y-o-Y)
AnlsarnniaafiuauaeaLdsEme / Profit from the 1726 30.8 38.8
Company’s operation
dauutiennleanRuaeu - 1.331 PB / Share of profit 390.6 69.6 10.2
from investment in the associated company (PB)
AULLNIIANUAINRUAY - U593 TIP* / Share of loss -2.0 -0.4 17.6
from investment in the associated company (TIP)*
994 / Total 561.2 100.0 17.7
EBITDA 664.8 17.2
flssiasfuduiugou = / Basic EPS ** 3.75 Baht 8.1

* UFENY Buaauluu.don TIP hew n.A. 2556
Investment in the TIP was first made in October 2013.

* aquauugndydaredadasiinn (Wujw) T 2556 /2557 = 137,496 /149,704 ANA AL
Weighted average numbers of ordinary shares ( in thousands) for 2013/2014 = 137,496/149,704, respectively.
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Profit for the year 2014 totaled 561.2 million Baht,
translated into EPS of 3.75 Baht, increasing by 17.7%
from the corresponding period of the previous year. This
comprised profit of 172.6 million Baht from the Company’s
own operation, increasing by 38.8% from 48.2 million Baht,
and the share of profit from investments in the two associated
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companies with a net total of 388.6 million Baht, increasing by
10.2%, broken down into a share of profit from investment in
the President Bakery Pcl. (PB) (390.6 million Baht) and a
share of loss from investment in the Thai Instant Products
Co., Ltd. (TIP) (2.0million Baht).

Financial position (Financial Statements in which
the equity method is applied)

» Assets Total assets as at the end of the period ended
December 31, 2014 stood at 3,587.59 million Baht, major
items being fixed assets: 907.7million Baht, investments in the
two associated companies totaling 1,757.9 million Baht;
namely, the President Bakery Pcl. (PB): 1,740.1 million Baht
and the Thai Instant Products Co., Ltd. (TIP): 17.8 million
Baht; current assets: 747.4 million Baht. Compared with the
end of 2013, total assets increased by 316.5 million Baht, or
9.7%. The major increasing items were investments in the
associated companies which rose by 202.7 million Baht and
was derived from the share of profit, Other long-term
investments (fixed deposits and investments in private funds)
rose by 136.7 million Baht, and cash and cash equivalents
increased by 32.2 million Baht.

* Liabilities Total liabilities as at the end of the period
ended December 31, 2014 amounted to 217.6 million Baht,
comprising 164.5 million Baht of current liabilities, an
increase of 19.5million Baht from the end of 2013. The major
increasing items were trade and other payables which
increased by 17.6 million Baht, which was in line with the
purchasing orders for raw materials, the accruals, and long-
term liabilities totaling 53.1 million Baht, increasing by 5.6
million Baht from the end of 2013 due partly to a provision for
long-term employee benefits

* Shareholder’s equity Shareholder’s equity as at the end
of the period ended December 31, 2014 amounted to 3,369.9
million Baht, rising by 291.3 million Baht, or 9.5% from the
end of 2013 due to the increase of total profit for the period of
560.73 million Baht less dividend payouts totaling 269.4
million Baht.

As of December 31, 2014, the Company’s book value per
share was 22.5 Baht, increasing 9.44% from the end of 2013.

The Company’s liquidity

As of December 31, 2014, the Company had a balance of
cash and cash equivalents amounting to 33.5 million Baht,
increasing by 32.2 million Baht, compared to the correspond-
ing period of the previous year. Major items in the cash flow
statement were as follows:

- Cash flows provided by operating activities came from
the cash flows from operating profit (272.4 million Baht), the
increase in net working capital of 20.6 million Baht and
payment of 16.0 million Baht interest and corporate income
tax. Net cash flows provided by operating activities therefore
totaled 277.0 million Baht.

- Cash flows provided by investing activities. The
Company received 185.7 million Baht of dividend from PB, an
associated company). Temporary investment (fixed deposits
with financial institutions) decreased by 8.1 million Baht.
Advances for construction and equipment decreased by 19.1
million Baht and proceeds from disposal of equipment totaled
0.4 million Baht. Cash used in investing activities included

Annual Report 2014
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- NezuaRUAnAINAaNITNAAMNRY Uy 1daneSuiluuall cash payments for other long-term investments consisting of
long-term deposits with financial institutions and investments
in private funds with a net total of 137.2 million Baht and net
cash payments of 64.9 million Baht for investment in fixed
assets. Net cash flows provided by investing activities there-
fore totaled 25.1 million Baht.

- Net cash flows provided by financing activities. The
Company made dividend payments totaling 269.3 million
Baht, and repayments of liabilities under finance lease
agreements totaling 0.6 million Baht. Therefore, net cash flows
used in financial activities amounted to 269.9 million Baht.

Thus, during the period, the net increase of cash and cash
equivalents amounted to 32.2 million Baht.

269.3 AMULM ﬁﬁi:ﬁuwﬁﬁumuﬁmmﬁLm'wmiﬁu 993 0.6 AULW
Fotuduangnaldllufanssudan@udluswue 2609 duum

Fatfulustndnaennd AuaauazsenisifieuinGuan ity
4N3 32.2 UL

dasndounwnisiouiaAty / Key financial ratios based

WUMIRULRNIZNAMS
UMSRUTILARS FalsisonRuilunasu
siae Suaayumaidouldida | SSREEE TS SETEINS
Flnanma_l Statement_ n Wh!Ch dividends received from the
The equity method is applied ssociated companies)
2557/2014 2556/2013 2557/2014 2556/2013
ARTFIUUFAIANNFEINTD IUMaImls /
Profitability ratios
Fmsnrinlsfusi / Gross profit margin % 23.6 19.1 23.6 19.1
Amsnnlagns / Net profit margin % 37.9 31.7 11.6 8.3
fmsuanauLNugdei / Return on equity ratio win / Times 17.4 17.3 - -
ARFIFIURNINARAY / Liquidity ratio
ARINRIUANINARDY / Liquidity ratio Wwin / Times 45 5.1 45 5.1
BNIAIURNTNARDINLUITT / Quick ratio W1 / Times 3.8 4.2 3.8 4.2
Snmdauviiausediuraseru Wi / Times 0.05 0.05 - -
Debt to equity ratio
ansdaungnsilsz@nsnmwlumseaniuveu /
Operation ratio
AATNAAALUNUAMNAUNTWE / % 21.1 15.9 9.7* 8.1*
Return on average asset
ANINNARALUNUANAUN TN / % 70.4 60.3 28.0 17.5
Return on fixed asset
ﬂ’l"aga EBITDA / EBITDA information
EBITDA #1119 / Million Baht 664.8 567.1 276.2 229.3
EV/EBITDA Win / Times 10.2 10.9 - -

waneug ¢ Aunindiade ldsanaenistuaauludinden
Note * "Average assets" does not include investments in the associated companies

Explanation of key financial ratios (Financial
Statements in which the equity method is applied)

AaSUNedasIdURENAY
(oumsBuBLIEQVIBUAYNUAISEDUlCIEY)

—

ARs1FIULARIANAINITD I uMsuImLs Tl 2557 15ume
o X Mo on Lo 20X
Huadsznaunisarundnilnen lnaddmnsnlsdusuinaguann
19.1% i 23.6% lunani1annisalinisdeaaniinduy wazd
k% a v dl ﬂl a o dJ ] val o a QI é{
FunuAudananansulieauiuliney Gedena il lagrsiinau

Annual Report 2014

Profitability ratios In 2014, the company’s operating
result was better than that of the previous year. The gross profit
margin improved from 19.1 to 23.6%, as a result of the
increase in export revenue and the reduction of the cost of
goods sold from the previous year, leading to an increase in net
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profit, from both the company’s own operation and the share of
profit from investment in the President Bakery Public
Company Limited, an associated company, which also enjoyed
an increase in profit from the previous year. The return on
equity was at 17.4%, close to the previous year.

Liquidity ratios The company’s liquidity ratio in 2014
was at 4.5 times, a reduction from the previous year. This was
caused by the reduction of trade accounts receivable and
inventory at the end of the year from the end of the previous
year, while payables for purchases of assets rose due to the fact
that there were construction work and machinery procurement
towards the end of the year. Nevertheless, the company
remains confident of its sound and appropriate management of
the working capital and liquidity.

Efficiency ratios The company’s return on average assets
in 2014 was at 21.1%, increasing from the previous year as
profitability increased at a higher rate than the increase in
average assets, due to an increase in the return on fixed assets.

Compensation for the auditor

1. Audit fee The Company paid an audit fee of 930,000
Baht to EY Office Ltd., where the auditor belongs, including
the persons or business related to the auditor and the auditing
firm where the auditor belongs in the 2014 accounting year.
The amount does not include compensation paid by the
associate company.

2. Non-audit fee The Company paid compensation of
110,000 Baht for review of compliance with the conditions of
the BOI certificate and compensation of 20,000 Baht for
material damage observed to EY Office Ltd., where the auditor
belongs, the persons or business related to the auditor and the
auditing firm in the 2014 accounting year.

The Company had no payment due in the future arising
from an agreement for which service was not completed in
2014
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' Top 10 of Stockholders

As of October 15, 2014

NANETARU / Major Shareholders N?u:? g::a:e ‘5‘?;&)3
1. 1% sTansilaane i / President Holding Company Limited 48,837,000 32.62
2. ﬂ@juwuﬁmmwﬁ/ Paniangvait Group 24,744,624 16.53
3. neuyLANARANFY / Punsakudomsin Group 10,836,750 7.24
4. ﬂﬁjumﬁﬂrﬁ / Tatiyakavee Group 10,308,825 6.89
5. ﬂﬁjuﬁumﬂuﬂ@ / Tanayongpibul Group 4,663,312 3.12
6. UFEN wﬁwm%mmﬁaaéﬁ {11 (NUNIW) / Saha Pathana Inter Holding Public Company Limited 4,500,000 3.01
7. nquleanyiAsii / Osathanugrah Group 3,692,500 247
8. ﬂ@jﬂm‘qnﬁ/ Krailiak Group 1,855,000 1.24
9. 13 InawsFiawinad a1rin (W) / Thai President Foods Public Company Limited 1,806,250 1.21
10. Hawmef s gﬁ LANBU / Mr. Kenneth Rudy Kamon 1,500,375 1.00

m%'uq / Other 36,959,378 24.69

mu;ﬁﬁ@ﬁuﬁ”mm / Total Shareholders 149,704,014 100%

‘ T ulwuvrenmsshududuwa

Dividend Policy
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139 HulavneluniranaRuiluna Tnadnassna The company has set a dividend policy to allocate
AlsarnngsEinautlszantludouaa s lyitas not less than 50% of the profit generated from its own
Cy o o o = operation plus the dividend received from the
nANTeaay 50 2ANALRUTUNATUAINNANIIANTELINU . .
~tlnd -, . . operation of the associate company(only the
FINAUNAVAILTENTIN LANIZAIUIANLITEN Company’s portion).
Us:3anssneuduwalus:e: 3 UAWuLN
History of dividend payment in the past three years.
RuilunaIAsERINma Rutlunasngaiine (w7 )/ TunaRuiluna
1/ year (L) / (UMW) / Final dividend Ti'tnT (I;nr: / ;3: ) $EUINMA / IRFANNE / Dividend
Interim dividend (Baht/Share) (Baht / Share) e et payment date
2554 /2011 0.66 1.02 1.68 19 m.A. 2554 /24 W.A. 2555
19 Oct. 2011 /24 May 2012
2555 /2012 0.88 0.98 1.86 24 5., 2555 /23 W.A. 2556
24 Oct. 2012 /23 May 2013
2556* / 2013* 0.60 0.99 1.59 16 A.A. 2556 /22 N.A. 2557
16 Oct. 2013 /22 May 2014
= 12566 Hnnsifianu v sSuauiuansTnyaniAa 120,000,000 i sl 149,704,014 Fu
In 2013, the capital increase existing ordinary shares from 120,000,000 shares to 149,704,014 shares.
w1 2567 fimsdnuRuilunasnaszuinemaliuda Juaz 081 um deduil 15 n.p. 2557
In 2014, the interim dividends were paid out at a rate of 0.81 Baht per share, on 15 October 2014.
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Risks associated with distribution channels: The distribution of
goods in the country is carried out through only one major distributor,
Saha Pathanapibul PLC., whose purchase orders account for over
50% of the total revenues generated from this business partnering.
The Company has maintained good business relationship with this
customer for not less than 25 years although no sale agreement has
been made due to the strong business relationship. If the Company
loses this customer and no replacement is found, the revenue of the
Company will be affected and it may have long-term impact on the
business of the Company.
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Risks associated with raw material prices: Over the past several
years, there has been wild fluctuation of the prices of agricultural
commodities which have affected the costs of several raw materials
of the Company, particularly broken rice which is the main raw
material. The price change was caused mainly by the
government’s policy to raise commodity prices during the period
from late 2011 to 2013, particularly the paddy pledging scheme
under which the paddy pledging rate was at 15,000 Baht per ton.

However, the price of Thai rice in the world market did not
increase. In fact, it tended to decline following the government’s
hasty releases. With the termination of the scheme, the Company’s
purchase price of broken rice has been continuously climbing
down, and so has the production cost. On the other hand, the
Company’s stock has been lowered to 3-4 months as a result of the
deteriorating quality of rice kept in the warehouses.
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Risks associated with purchases of raw materials in the category
of seasonings: The purchases of raw materials account for over 30 %
of the total purchases. The purchases of seasonings are from an
affiliated company due to the policy to control the quality of tastes
and to prevent the leakage of the formula to outsiders by jointly
developing formula. The Company has enjoyed good business
relationship with the seller company, with Mr. Pipat Paniangvait,
Advisor to the Board of Directors of the Company and Dr. Pojjanee
Paniangvait, a director of the Company, being top executives of the
seller company, and two other directors of the Company, Mr.
Boonpiam Eamroongroj and Mr. Apichart Thammanomai, being
common directors. The seller company has established clear criteria
in determining the selling prices. The Company has made no raw
material purchase agreement with this seller company. If the
Company loses this supplier or if the prices are increased, the
products and business of the Company will be affected.
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Risks associated with exchange rates: The Company has set a
policy to minimize foreign exchange risks associated with exports
of its products, which account for 40-50% of the sales value, and
importation of machinery, through entering into forward contracts,
most of which have duration of one to three months, and hedging.
The measures are taken strictly as a risk management tool, with no
policy to conduct exchange rate speculation.
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Risks associated with the trademark: The trademark “Mama”
enjoys the largest market share in Thailand. The Company has
hired this trademark from the Thai President Foods PCL., an
affiliated company. This trademark is used for products made from
rice, such as rice vermicelli, rice noodles, kua chap, boiled rice and
porridge, as well as bean thread. The trademark hire agreement has
a term of three years and can be terminated on expiry. So far, there
is no problem with the hiring of this trademark. If the agreement is
terminated, all domestic sales and part of overseas sales will be
affected.
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uﬁﬁlqn&lﬁlﬂu L’?J'Emi;ﬁi@ﬁ / Mr. Boonpiam Eamroongroj
1/9£89UN951N17 / Chairman

The Financial Statements of President Rice Products Pcl.
were prepared in accordance with the policy of the Board of
Directors which requires compliance and conformity with the
financial reporting standards and the use of sound

judgment in making estimates and decisions in various
matters as required. The aim is to correctly reflect the operating
results and maintain the designed good information disclosure,
accounting and internal control systems, in order to bring about
confidence that the disclosure of material information is correct
and complete. Moreover, assets must be protected against
damage; while business operations must be executed and
recorded correctly to ensure reliability of financial information
used in preparing Financial Statements.

Major considerations in the internal control system are:

* The balance of the policy and operating plans between
accounting and Management

* Assessment of the control system to achieve reasonably
reliable assurance that the Company has been managed under
good governance and that there is sufficient risk management,
to the extent that the Management is confident of efficiently
attaining the business objectives and targets.

* Assessment of the control system to ensure that the
Company has correctly, appropriately and completely complied
with the relevant laws and regulations of the regulatory
government agencies and outside organizations.

e The audit plan and the results thereof, to ensure that a
certain degree of control has been achieved.

It is the responsibility of the Board of Directors and
Management of President Rice Products Pcl. to ensure that the
financial and operation-related information is correctly
reflected in the Annual Report and that important information
in the Financial Statements is also sufficiently disclosed in the
Notes to the Financial Statements included in the CPA’s Report.

To this effect, the Board of Directors has appointed the
Audit Committee, comprising Independent Directors, all from
outside the organization, to review the Quarterly Financial
Statements, the Annual Financial Statements and Internal
Audit. The Audit Committee holds meetings directly with the
assessors of internal control or the external auditor and/or
Management from time to time. During 2014, the Federation
of Accounting Professions issued several revised and new
financial reporting standards. All the financial reporting
standards had no significant impact on the financial statements.
As for the several revised and new financial reporting standards
to be effective in the future (with effective date on or after
January 1, 2015), management believe that they will not have
significant impact on the financial statements in the effective
years of such standards either.

With the above-mentioned management structure and
internal control system, coupled with the auditing of the CPA,
the Board of Directors believes that the Financial Statements of
President Rice Products Pcl. as of December 31, 2014 correctly
show, in all material aspects, the financial positions, operating
results, and cash flows, in accordance with the financial
reporting standards.

UraWUE welileaians / Mr. Pun Paniangvait
ﬂi‘mmiéﬁ/ﬂmi / Managing Director
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The shareholders of the
President Rice Products Public
Company Limited

Attention:

The Audit Committee of the President Rice Products
Public Company Limited consists of three Independent
Directors; namely, Special Professor Lieutenant General Phisal
Thepsithar, Chairman of the Audit Committee, Assoc. Prof.
Saisanom Praditdoung, Member of the Audit Committee and
Mr. Chairat Dejkraisak, Member of the Audit Committee, with
Ms.Hatairat Kwangchit-aree as Secretary. The Audit
Committee was appointed by the Board of Directors of the
Company on April 23, 2014 for a term of one year. The duties
and responsibilities under the Charter of the Audit Committee
are as follows:

1. To conduct reviews to ensure that the Company has
accurate and adequate financial reporting.

2. To conduct reviews to ensure that the Company has an
internal control system and an internal audit system which are
appropriate and effective, and to review the independence of
the internal audit function, as well as approve the appointment,
transfer and termination of the head of the internal audit
function or any other units responsible for internal auditing.

3. To conduct reviews to ensure that the Company
complies with the laws governing securities and exchange, the
requirements of the Stock Exchange of Thailand, and other
laws relevant to the Company business.

4. To select and nominate an independent person to be
appointed the External Auditor, and to propose remuneration
for the person, as well as to attend at least one meeting a year
with the External Auditor without Management attendance.

5. To review connected transactions or transactions with
potential conflict of interest, to ensure that they are in
accordance with the laws and the regulations of the Stock
Exchange of Thailand and to assure their reasonability and
maximum benefit for the Company.

6. To prepare the Audit Committee’s Report for disclosure
in the Company’s Annual Report. The report is to be signed by
the Chairman of the Audit Committee and must contain
required information.

7. To provide support and take follow-up actions to ensure
that the Company has an effective risk management system.

8. To perform any other acts assigned by the Board of
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Directors, concurred upon by the Audit Committee and
empowered by virtue of the Company regulation and laws.

In 2014, the Audit Committee performed duties as
follows:

1. Four meetings of the Audit Committee were held, each
of which was attended by all the three Members. The meetings
were held to perform duties assigned by the Board of Directors
of the Company and under the regulations, announcements,
requirements and guidelines of the Office of the Securities and
Exchange Commission and the Stock Exchange of Thailand.

2. The Quarterly Financial Statements and the Annual
Financial Statements of the Company were reviewed for
accuracy, adequacy as well as disclosure adequacy. Meetings
were also held with the Auditor and the Assistant Auditors. No
indicators suggesting that the financial reports were materially
inaccurate according to international financial reporting
standards were found.

3. Reviews were conducted to ensure that the Company
has adequate internal control systems and appropriate internal
auditing which can contribute to efficient and effective
achievement of its objectives. Management and staff members
were invited to present their opinions, attend meetings and
present documents deemed relevant and necessary.

4. The operations of the Company were reviewed to
ensure compliance with the laws related to securities,
regulations and requirements of the Stock Exchange of
Thailand and other laws relevant to the Company business, and
to ensure that good corporate governance principles were
observed in its operation.

5. Independent persons were nominated as the Company’s
Auditors for 2014 to the Board of Directors. The nominated
persons were Miss Siriwan Suratepin, Certified Public
Accountant, Registration Number 4604, and/or Missis Saifon
Inkaew, Certified Public Accountant, Registration Number
4434, and/or Mr.Wichart Lokatekrawee, Certified Public
Accountant, Registration Number 4451, from the EY Office
Limited, for an auditing fee of 1,040,000 Baht. The nomination
was approved by the Board of Directors and the Annual
General Meeting of Shareholders. All the three Audit
Committee members had a meeting with the Auditors without
the presence of Management, and were of the opinion that the
Company’s Auditors had independence in their performance of
duties (with the partners of the Office and the members of the
auditing team holding no shares of the company) and were
qualified to be in the position.

6. Connected transactions were considered and reviewed.
The transactions were viewed by the Auditor as having
material information which had been disclosed in the Financial
Statements and the Notes to the Financial Statements. The
Audit Committee reviewed the transactions and concurred with
the Auditor’s opinion in the matter as the transactions related
to individuals or businesses were in accordance with normal
business terms and conditions. The transactions were therefore

viewed as being reasonable and in the Company’s interest.
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7. This Report of the Audit Committee has been prepared
for disclosure in the 2014 Annual Report and has been signed
by the Chairman of the Audit Committee.

8. The Audit Committee supported and followed up on
actions to ensure that the Company has in place efficient risk
management systems. The supervisory and follow-up actions
taken on risk management procedures of the Company were as
follows:

8.1 Monitoring and promoting the Company’s Risk
Management Committee, focusing as well on
monitoring and reviewing anti-corruption
measures, and management of potential corruption
risks, in order to ensure appropriateness and
efficiency.

8.2 Studying the Company’s critical risks and
conducting reviews to ensure that efficient
procedures for managing the risks were in place.

8.3 Conducting a review of the risk management
frameworks and making recommendations to
ensure that they were appropriate for efficient and
effective execution.

8.4 Working with the company’s internal audit
department in reviewing internal auditing

8.5 Consultation with the Auditor and other individuals
concerned

9. In 2014, the Audit Committee Members attended
seminars and meetings on topics and other issues related to the
roles and duties of an audit committee organized by the Stock
Exchange of Thailand, the SEC, the Federation of Accounting
Professions, accounting firms, associations, professional
organizations, institutes, and government and private
agencies, in order to enhance knowledge, competence and
experience to cope with the changing environment and
technical advancement, which will enable the Committee to
operate more efficiently for the benefit of the Company and
investors.

10. The Audit Committee is of a general opinion that the
performance of duties under the Audit Committee Charter was
independent and supportive of the Company’s good corporate
governance. The Committee received cooperation and support
from all Company departments, which enabled it to perform
the duties and carry out the responsibilities assigned under the
Company’s Charter very well and satisfactorily.

o Mo ¢

1928 1UATUENITNNNIAFIAAAL / Chairman of the Audit Committee
20 NUANUE 2558 / February 20, 2015
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Runsng
Aunswduyuiiau
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Aunineauiaudy 25,056,034 8,381,751 25,056,034 8,381,751
FINRUNTWE VY UIaY 747,450,435 738,326,420 747,450,435 738,326,420
Aunsndlinyuday
RuasnuluiFemdan 11 1,757,988,185  1,555,277,608 446,670,000 446,670,000
Ruawmuaztzenady 12 141,432,324 4,704,000 141,432,324 4,704,000
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2,840,148,654

2,632,683,364

1,628,830,469

1,424,075,756

3,587,599,089

3,271,009,784

2,276,280,904

2,162,402,176
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falallfdnass 2,783,818,217  2,494577,025  1466,498,458  1,377,606,349
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mlsmanu:
gello
alfannnisane 9 1450,761,762  1486,395991 1,450,761,762  1,486,395,991
RuilunafuannusEnsau 9,11.2 - - 185,699,250 163,752,975
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Anlgane
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mlsmauifiniaiadu:
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(Mdae : uan)
WUMSRUTINEA
Ruasueudsdulage WMsRURNIEIAMS
2557 2556 2557 2556
NFEUARUAAANNNANTINAL LU
flsnaunni 579,673,975 486,925,464 376,792,176 298,077,838
sanislfunssnusannilsnaun i utuaniy (ane)
AINAANTINANTUINY
Adans A LazAEAT LY 84,804,972 78,264,445 84,804,972 78,264,445
Tfauﬂﬁum"lLﬁﬂmmmmmm:ﬂamauﬁﬁmmﬁ@ (45,301) (173,211) (45,301) (173,211)
(Ml9aanuannisamie/snaieglnaniiay
Aunsndlifisau 789,126 (315,639) 789,126 (315,639)
donnianlsanRuasuluiEemdon (388,581,049) (352,600,601) - -
‘mmqumnmm“mmﬁﬁumnui:ﬂ:mqﬁlu 67,577 - 67,577 -
Rutlupasuann ﬁumnmw:mﬁu (2,720) - (2,720) -
RuthupaduannzEmson - - (185,699,250) (163,752,975)
grrasnatlsclemisyazea1aaaIniineu 10,000,420 8,423,439 10,000,420 8,423,439
flsanndnauanuldenidslsifini (470,748) (1,298,498) (470,748) (1,298,498)
penLes (14,003,762) (6,237,724) (14,003,762) (6,237,724)
Al danemaniiie 221,372 1,725,870 221,372 1,725,870
Mlsannnnssiiiununeunislasuudadly
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’ﬂ\"]ﬂﬁﬂm‘ﬁﬂ (221,372) (1,753,081) (221,372) (1,753,081)
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(373,800,000)

547,600,000 3,350,000 547,600,000 3,350,000
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54,949,273 - 54,949,273 -
185,699,250 163,752,975 185,699,250 163,752,975
4,704,000 (4,704,000) 4,704,000 (4,704,000)
441,500 353,045 441,500 353,045
(64,966,818) (100,152,018) (64,966,818) (100,152,018)
19,059,530 (2,384,712) 19,059,530 (2,384,712)
13,900,889 3,956,794 13,900,889 3,956,794
25,050,489 (331,127,916) 25,050,489 (331,127,916)

- (68,600,000) - (68,600,000)

- 356,448,168 - 356,448,168

- 3,679,987 - 3,679,987

(590,397) (507,773) (590,397) (507,773)
(269,308,623) (207,401,026) (269,308,623) (207,401,026)
(269,899,020) 83,619,356 (269,899,020) 83,619,356
32,208,889 578,383 32,208,889 578,383
1,287,771 709,388 1,287,771 709,388
33,496,660 1,287,771 33,496,660 1,287,771
11,293,421 (7,628,396) 11,293,421 (7,628,396)
103,865 21,382 103,865 21,382
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6. NudanazsregMsinguinipuan

(Mgl : WuLIn)

2557 __ 2586
Nuan 170 149
RuelnsuiAng 2,449 1,139
Ruelnsuans (lunesmudiuyana) 377 -
lufudnRuanniiunisiu 30,500 -
ERBY 33,496 1,288

S 31 fuanan 2557 Rulineauninduazlusulinduantiunirduidnsnenidesyudnadasas 0.25 04 1.50 Aat)
(2556: $ataz 0.25 04 0.75 fatl)

7. uaInudIAs1)

(Widagl : W)

2557 _ 2556

Rurindszan 291,000 154,000

lufurnRuaniiunis(u 58,000 219,800
ﬁumnu’tummwwﬁﬁ%ﬁmumnﬁmum

WusTnssunensuviaszndlne $ufl 2/2 /2556

Asunvualanaud 2558 4,704 -

Ruawmuianaalunesudauyang (e 12) 12,029 -

MuduamudanI 365,733 373,800

o AU 31 funan 2557 [udndszan lufudin@uanitiunisldu wazRuasmuluiusinssuiaisuisdsznalnaddnanenids
sendnefana 2.85 D4 3.15 sell (2556: Fauar 3.15 Die 3.25 sletl)

o JuR 31 fuanen 2557 1Y HRuamuluiustimnssumansusiedssmalnedensunivualdneuluheudanau 2558 13 1
RuasnusenanalidalsziunisldinfinanlnfgsianesisEne

8. gnHUMSA

' [
v o o AR o

= X o o o o X o 2 o X
LAAANLUNRTBANGNUUNITAT TU IUN 31 GUINAN 2557 LAy 2556 LLEHMﬂuﬂﬁquuWﬂdﬂNu‘i.l@ﬁmuwmmuum‘mi‘ﬂﬂmu

(Mgl WiLn)

2887 _ 2556

anewiiAetise
Tamsiilneadasiu (Mungwme 9)
faldasunvuntisy 4,433 6,846
Anaingy - laliiu 3 1haw 1,204 459
Qﬂmﬁmiﬁﬁ - AansfliAendasiu 5,637 7,305
fams#ilaifeadaii
faldasunviundisy 189,325 180,124
ANeEnge

- lalifiu 3 1Aeu 28,973 45,712

- WNN9T 12 1haw 5,163 5419
ERBY 223,461 231,255
9n: mLﬁ'w:ﬁmﬁm:@m (5,137) (5,137)
@ﬂuﬁmif’ﬁ - Aansitlaliieadeeti - qus 218,324 226,118
muqnuﬁmsﬁq - g3 223,961 233,423
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9. s1wMsssAaAuAIMsAIRgITaIAU

Tuszudnadl U3y AsennsgsiandrAnyiuyraaviananisiifaatesiu menisgsiasinaiadulilanuteulanisnsfuazinusinig
AnasdaniusenINLTEng wazyaravsananisiinadesiumantiu dadulinunfgsialaaaunsoagsasil

(gl ; §11unn)

2557 2556 ulgungmsmuuasIAI
§18N1399NANTULTENTIN
%ﬂauﬁ’nm:i@qﬁu 15 5 mumenaslaodildaBununistedsneui
Rudunaiu 186 164 mudszniasng
mensgsiatuiamsiinuadetu
IURUAN 35 36 quulmjrfmummmqmﬁlmnmﬁuimﬂﬁﬁﬂs%uﬁﬂuﬁmq
fimnassaniiu
%@auﬁmmﬁmqau 328 340 sumeiinnasiudueg I TneilefauBinmnsterie
$IAARA
Al 8 9 mmmuﬁizqifﬂu "a;lty'wl,l,aza‘wmﬁmnméquﬁu

o

HRAAIANNTLUINNLFEMY warNan 1IN e nb SN 31 §U9NAN 2557 WAL 2556 HI8AzlatAMIT

(Mot - WULN)

2557 2556
& o a aa ¥ o
AMAUMSAN - TAMSNNEI TR (N8R 8)
ce A4 o o
13N daaiu
= % a o $% a v U 1 o
DavuluiEmy feuay 1 wazifleiuuaznssunissoniv) 5,637 7,305
g9NgNULNIIAN - Aannsiifandearii 5,637 7,305
LRINUMIAILASLANULAY - TAMSTINETRIN (MNI2LAE 16)
e dd o o
13MANedeaiu
(DevuluuEemy feuay 1 waziDeiuuaznssunissaniv) 36,340 35,720
ae dd o o
13 EmANedaaiu
(JAfDeviusaniuvizeiflarulaznssunisdoniv) 17,728 13,467
saduin1sALazId vy - Aanisnedesiu 54,068 49,187

(Wdag : W)

2557 2556

wilaumndadimsdu - Pamsiifieadasiu (Maneun 17)
Usniiieadesiu

(Devuluidiny feuas 32.62 wazilgiausoniv)
uﬁaumuﬁfycywﬁﬂmiﬁu 2,582 3,172
Win: daufitarmuadnsznelumiled (635) (590)
Mﬁ'ﬁumuﬁmmqmﬂm?ﬁu - AannsiiReadeari - a;m%mnmuﬁ'ﬁqﬁmumﬁw:

el 1,947 2,582
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ARaL LL‘VIuﬂ%‘iNm‘iLLRSBT‘LI?M’IS

Tusendnatlaugadui 31 funnax 2557 uay 2556 158N+ Heldansnadselomininauinlduninssunisuasfisuns aesleliil

(gl §1uLn)

2557 2556
nadselaaiiszasdu 25.4 36.1
ualselaminasannaineunavual syl ey 15 1.2

FREN 26.9 37.3

10. FuMAJIHED

(Wdag : Wun)

s1amsdsua ATIATNY

s Tniluyargnanazlasy AuUAIALUAE - gND

2557 2556 2557 2556 2557 2556
AuAngdidagy 11,124 23,900 - (45) 11,124 23,855
AL 63,868 66,415 - - 63,868 66,415
Janiiuve 22,536 27,498 - - 22,536 27,498
Tanlssnu 1,675 2,066 - - 1,675 2,066
AUATTUINNG - 1,600 - - - 1,600
993 99,203 121,479 - (45) 99,203 121,434

luszndnedilaqiiu U3y Tuiinnisdfuansauaesdudpanaeliiduyadigninasléfuduaiuiu 0.19 druum (2556: 0.586
druum) Tnauanafudouniisesiunuang wasdininaumanstiuanagaridudiaunaaiuaiuimg 0.235 &uumn (2556: 0.759

o

v o o J a % A 4“ v G U E 730 J
&uum) Tngildinannyadaesduiaanaenivfidudldaneluszuinsnn

1. GuanuluusBnsou

1.1 $12a:1AAUBILTENTIN (Vitdag < L)
NUAINY
. o IUMSRUTILAAY
ANy AAAIUU  NUEEN andIu NURINY UMIRuanie
a aa ¥ a
Favdewn g919 Tutlszwna  drszuan NUAINU paAFdIulRe mms
2557 2556 2557 2556 2557 2556

v ¥
TRUNS TRURS

LT INSTAW  WARUAY

LIngS An1iR e
(W) il g 450,000 37515 37.515 1,740,166 1535439 425170 425170
13 e HARLAZ
AuALAUA e
Tneand HARSTUA
AR qn11a
fudnlnas
dnlnauas
Huanienis
79 NERg Ine 240,000 25 25 17,822 19,838 21,500 21,500

1,757,988 1,655,277 446,670 446,670
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L . Y . .
Wadun 15 a1AN 2556 TlsvguAniznIsun1s1e9L3Evmy A5 10/2556 TaduRewdRntsdefuandoiunuluiEi na Suaunuwi

asnd aniin daduisdnndssaraansidouludssmalng ieiduwnastlowingauliitsEme a1uu 60,000 i iuauuRuicay

21,500,000 U Anfludndauienay 25 vewuaanzidauaedtFEmaanans

11.2 dauntsmlsanduasuuasiuiiuuasu

IUMTRUTIUAAIIURINY

(Mg WILN)

Axadulads UMSRULRNIZNAMS
. ﬂ'quLn.iqﬁq"l,i(m'qum)mnﬁumvguiu
FALFTHN usEnsanluszudngdl Nuilunasugdusuil
2557 2556 2557 2556
1399 INITLAA LWNET aniA (MW7) 390,597 354,262 185,699 163,753
151 e Buawnusd Tnssind andn (2,016) (1,662) - -
794 388,581 352,600 185,699 163,753

11.3 YAAELABITNUIRIRUAIMNY

o ufl 31 fuanAN 2557 yaAngAsssntesduamulutiEnuwimilaniduiddmaanadaulunaiavdnninduvisdszinalng Teruan

ansATavastiuninassat lunaiaudnnindusislssmalngnuaiuniuiiizEme Desgdaruiutlszann 7,090 fruuin (2556: 7,344

v
AL
11.4 TaYANNMTRUIBILTENTIN

o

v = = t = a o o X
‘LIT’JN‘]@V]'Nﬂqi‘L\‘]uIﬂ’WJJVILL@ﬂ\‘iﬂ%GL‘H\TLIﬂ’??L\iu‘ﬂﬂ\‘]Ui‘HV]ifJﬁJIﬂﬂ@ﬁ:ﬂNﬂ\?u

- ° a L4
'V!ul’iﬂfﬁi’l‘ix n AuUnFwesIn

(gl §1uLn)

NnUAUITIN

Fa1istm ™ IUN 31 FUNAN ™ IUN 31 FUNAN ™ IUN 31 FUNAN
2557 2556 2557 2556 2557 2556
1510 WsEmud lwines aim
(NMTU) 450 450 5,949 5,310 1,323 1,229
151 e Buawnusd Tnssind
1A 240 240 160 167 31 31
(Vg : A1)
srelasandusutlaugn mis@anu)dmsuliaugn
AAUFEN JUN 31 FUNAN AUN 31 fUINAN
SUMIRUTINEN sumsRuTuans
HUKINU AUMSEULRNE HUaINU AUMSREULANL
muIsdulalRe flams AadadulalRe flams
2557 2556 2557 2556 2557 2556 2557 2556
L3 1WITLAUY LLINET A’
(NTU) 6,914 6,440 6,915 6,442 1,041 944 1,039 943
131 e Buauwaust Tnesnd
1A - - 18 25 - - (8) 7
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12. UAINUS:8:6195U

(Mgl A11Lm)

2557 2556
FIANU/ IR/
palg gt o 1A .
oy YAANERRITN oy YAAERAETTN
Ruamuszezennay
Ruelniszan 54,400 54,400 - -
L’Eumnﬂumﬁmmﬁﬁ%ﬁmumuﬁmum
AWustimssuasuaLszmalne @'uﬁ' 2/2 /2556
Asunuumlaneudl 2558 - - 4,704 4,704
54,400 54,400 4,704 4,704
Ruaaulumeudiuyana
Rurnilszanlszinm 7 ey 2,000 2,000 - -
Rurindszantlszinm 15 e 5,000 5,000 - -
Wusiinsigung 5,047 5,053 - -
Wustimssuatsuatlszmalne 10,088 10,132 - -
ufludezme 36,266 36,315 - -
wdstaaureanamudalulszine 29,567 29,684 - -
n31ansuluANABINITIeIRaNa luLlsTing 11,449 10,877 - -
99,417 99,061
n: ﬁlﬁﬂﬂu@ﬂﬂﬂﬁﬁﬂgﬂuuﬂ@dg‘@ﬁﬂﬂﬁﬁ??ﬂﬂﬂdﬁu@ﬂﬂu (356) - - -
EREN 99,061 99,061 - -
n: ﬁmﬂi:mmﬂuﬁumnu%mm (12,029) (12,029) - -
ﬁumnuiw:mfﬁ'ﬂuﬂmnumuqﬂﬂ@ 87,032 87,032 - -
993 ﬁumnmzﬂ:mqﬁ'u - 43 141,432 141,432 4,704 4,704

! v
o Juf 31 fuanaw 2557 JudndsranuazRuasuluiusinssuasuisdssmalnaldnanendefenss 3.00 sell (2556: feuay
2.85 sial)

1Tl 2557 13En Hﬁmﬁ?mmnudwmm %‘w‘%mimu‘imﬂu‘%ﬁwﬁﬂﬁwﬁmﬂﬂiﬂ@mu Lﬁﬂu‘%miﬁmmmmu TneiyafnaudIu
qﬂﬂ@ﬁy’wmﬁ'{ﬁmumu 100 &uun luszudned nesudanyaradanaaliamuluturnlszaniuanitiunisdu fuandoyaeiem
vangusisiiannzideulunaadnminduialszmelne MR ULDINB UL ATBILTEMUANNINETANIINEINU UATHUELTRT ATV
fieenlaasuansuiaszmalyauazniaenay ssdidamuaneuunuszadinsianns 2.66 i 4.46 siatl Tantsumy ndszinniuaanu
@T\m@mLﬂuﬁumnﬂwﬁﬂﬁwmﬁmm Tusendned 13EnY FufnaneuunuaInRuasuainaaiuatuou 0.06 S1uum ludouaes
mlaviseananu

o Ul 31 Fuanan 2557 Wi ThdssifiuyarngRsssnremdnningdiionnsauvae tnaldyarig1adsanuisnuanninddanianeu
AINA19E9FU T9ga AL AsIINTBIRUA UAAAIAILILLTENIL 0.4 AuLm UMY tTuiinnswdsunlasyadigRsssnaeaiuayuly
wannindiiezasanainlunlsnanudaaiaauluiunilsaanudaesa

o JuP 31 fuanan 2556 LFENY TihRuamudinanslladssiunisldiwinunfigsfiases s
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13. odIMmBUNSwEitionsainu

(Wdaer: WuLn)

2557 2556
fiRusannsne - 1A 11,496 11,496
¥in: AFlanisnisdesan (2,296) (2,296)
YAAIRNLTTYT - gnD 9,200 9,200

AAERATITNTDIDAINBUNIWTLNONIAINUW 1 FUT 31 FUIAN 2557 WAy 2556 HAuULlszaIns 10 AIULINLAT 9 AU ANNAAY

XD 022

weriulpefilsziiumadas: Inaldsnfauiiauseinain (Market Approach)

. idu mmsiiazgunsad

(Widagl : W)

\A3RI4Ng .
ainsal LATRIANUAN Aunsnd
Taanuuaz  AnAsuas FEWIN
AATURE sTUL ATt faasNLa
iy Aulgnane mimsgllaa dainou ewwue Anog 393

$1ANU
1 1N3IAN 2556 62,306 475,660 679,224 15,073 20,785 173,999 1,427,047
Feiiy - 1,772 8,864 2,868 4,116 74,274 91,894
FUUNE/FAIILNL - - (8,070) (582) (703) - (9,355)
Tautd/(Tauaan) - 18,375 102,504 2,389 520  (123,788) -
31 fuNAN 2556 62,306 495,807 782,522 19,748 24,718 124,485 1,509,586
Ty - 1,360 10,312 1,318 50 52,573 65,613
annung/Ananning - (216) (15,082) (1,795) - - (17,093)
Taudn/(Tauaan) - 77,744 15,163 463 - (93,370) -
31 fuanAN 2557 62,306 574,695 792,915 19,734 24,768 83,688 1,558,106
ANABNTIARZAN
1 NNTIAN 2556 - 135,824 350,145 10,635 17,322 - 513,926
AnAaNs A EMILT] - 22,804 50,805 2,472 1,430 - 77,511
AnAeNsAAMELE L

fiarming/fnsaming - - (8,048) (567) (702) - (9,317)
31 fuINAN 2556 - 158,628 392,902 12,540 18,050 - 582,120
AdeusAngmsT - 26,655 52,629 2,696 2,131 - 84,111
AnAaNsAEMILEY

fassine/Fnaming ; (191) (13,951) (1,720) - ; (15,862)
31 fua1AN 2557 - 185,092 431,580 13,516 20,181 - 650,369
YRAIGNEAINLITYT
31 fuINAN 2556 62,306 337,179 389,620 7,208 6,668 124,485 927,466
31 fuanAN 2557 62,306 389,603 361,335 6,218 4,587 83,688 907,737
AnAansAdmsull
2556 (31431 70 #ruum sanetludununisudn daufiwdenuerlutldaraluninime) 77,511
2557 (41w 72 §ruum sanegluduqunsndn doufivdenuegludtldansluniniuig) 84,111
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U UM 31 §UNAN 2557 LTENY HeenAdnanuedanusstdanedialsmuuiei 2 LasRnfaATeIdnIanuau 74 d1ULm (2556: 94
FuLm) T39uRana@l AR NN TLNe LA RILAT] 2551

o AUl 31 funAN 2557 13EN HgUnsaliazanuniruzanuiunil GasnaA1@ensamuandLsslduet yaAnuiynewin
ANAENINANETANTRIAUNINEFINAII A UILEULTTNNL 257 F1ULT (2556; 238 A1)

15. dunswaluddaau

(Mgl UL

2557 2556

Tsunsumaniames 11,569 10,990
IRV - 1 WNIAN 10,646 630
Ty (3130) (51)
AR 19,085 11,569
AU - 31 FUINAN (4,461) (4,372)
Wn: AFRAMNeaTAN 14,624 7,197
yaA A NyT - gnd

Frdasinefsuagludauassriilateaudmiuil 609 639

AU 31 FuanAN 2557 war 2556 Aanuaulszanms 10 §uuan uar 9 A mum awasu Felsuidulaedilsziiusandass Tnaldas
nFeufiaumaInane (Market Approach)

16. IMHOMSANIaARGU

(Mgl WULn)

2557 2556

Tamsiitieadasiu (Munemg 9)
Ewiinadn 53,140 48,274
Wiy 928 913

54,068 49,187
famsildifeadasiiv
wriinnsén 39,415 39,726
ey 18,330 16,845
EviAndeninean 16,953 5,659
NG ST ERERH 10,853 10,548
i tinnsduazidvian 139,619 121,965
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17. Hl‘]éumué‘cguﬁlzhmsﬁu

(Mg WULN)

2557 2556

. o ' a a a al ¥ w
wlRum A dIMe{U - TamsNneEIaINU (MuNeLwe 9)
nldumudyodinisdu 2,797 3,554
9n: panidaanssanIsinanuLne (215) (382)
qna 2,582 3,172
90 doundeniuuagnsznialuniied] (635) (590)

e , P a Aad v o a A= o o =2 oy
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‘ Y 4 Independent Auditor’'s Report

To the Shareholders of President Rice Products Public Company Limited

I have audited the accompanying financial statements of President Rice Products Public Company Limited, which comprise the
statement of financial position, in which the equity method is applied, as at 31 December 2014, and the related statements of
comprehensive income, changes in shareholders’ equity and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information, and have also audited the separate financial statements of President Rice
Products Public Company Limited for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Thai
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance
with Thai Standards on Auditing. Those standards require that I comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion
In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
President Rice Products Public Company Limited as at 31 December 2014, and its financial performance and cash flows for the

year then ended, in accordance with Thai Financial Reporting Standards.

\S \S Lt
. AT [¥] -
L
Siriwan Suratepin
Certified Public Accountant (Thailand) No. 4604
EY Office Limited

Bangkok: 17 February 2015
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President Rice Products Public Company Limited

Statements of financial position

As at 31 December 2014

(Unit: Baht)

Assets

Current assets

Cash and cash equivalents

Current investments

Trade accounts receivable
Inventories

Other current assets

Total current assets

Non-current assets

Investment in associated companies
Other long-term investments
Investment properties

Property, plant and equipment
Advances for construction and equipment
Intangible assets

Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

Financial statements in which
the equity method is applied

Separate financial statements

Note 2014 2013 2014 2013
6 33,496,660 1,287,771 33,496,660 1,287,771
7 365,732,931 373,800,000 365,732,931 373,800,000
89 223,961,505 233,423,000 223,961,505 233,423,000
10 99,203,305 121,433,898 99,203,305 121,433,898
25,056,034 8,381,751 25,056,034 8,381,751
747,450,435 738,326,420 747,450,435 738,326,420
11 1,757,988,185 1,655,277,608 446,670,000 446,670,000
12 141,432,324 4,704,000 141,432,324 4,704,000
13 9,200,483 9,200,483 9,200,483 9,200,483
14 907,736,941 927,465,960 907,736,941 927,465,960
605,603 19,665,133 605,603 19,665,133
15 14,624,476 7,197,285 14,624,476 7,197,285
22 8,204,215 8,730,937 8,204,215 8,730,937
356,427 441,958 356,427 441,958

2,840,148,654

2,632,683,364

1,628,830,469

1,424,075,756

3,587,599,089

3,271,009,784

2,276,280,904

2,162,402,176

The accompanying notes are an integral part of the financial statements.
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President Rice Products Public Company Limited

Statements of financial position (continued)

As at 31 December 2014

(Unit: Baht)

Financial statements in which
the equity method is applied

Separate financial statements

Note 2014 2013 2014 2013

Liabilities and shareholders’ equity
Current liabilities
Trade and other payables 9, 16 139,618,619 121,964,728 139,618,619 121,964,728
Current portion of liabilities under finance lease

agreements 9,17 635,242 590,084 635,242 590,084
Income tax payable 10,568,490 8,491,492 10,568,490 8,491,492
Other current liabilities 13,680,252 13,876,746 13,680,252 13,876,746
Total current liabilities 164,502,603 144,923,050 164,502,603 144,923,050
Non-current liabilities
Liabilities under finance lease agreements

- net of current portion 9,17 1,946,575 2,582,130 1,946,575 2,582,130
Provision for long-term employee benefits 18 51,198,285 44,871,640 51,198,285 44,871,640
Total non-current liabilities 53,144,860 47,453,770 53,144,860 47,453,770
Total liabilities 217,647,463 192,376,820 217,647,463 192,376,820
Shareholders’ equity
Share capital 19

Registered

149,704,014 ordinary shares of Baht 1 each

(2013: 150,000,000 ordinary shares

of Baht 1 each) 149,704,014 150,000,000 149,704,014 150,000,000
Issued and fully paid up

149,704,014 ordinary shares of Baht 1 each 149,704,014 149,704,014 149,704,014 149,704,014
Share premium 427,714,993 427,714,993 427,714,993 427,714,993
Retained earnings

Appropriated - statutory reserve 20 15,000,000 15,000,000 15,000,000 15,000,000

Unappropriated 2,783,818,217 2,494,577,025  1,466,498,458 1,377,606,349
Other components of sharehoders’ equity (6,285,598) (8,363,068) (284,024) -

Total shareholders’ equity

Total liabilities and shareholders’ equity

3,369,951,626

3,078,632,964

2,058,633,441

1,970,025,356

3,587,599,089

3,271,009,784

2,276,280,904

2,162,402,176

The accompanying notes are an integral part of the financial statements.

S
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President Rice Products Public Company Limited
Statement of comprehensive income

For the year ended 31 December 2014

(Unit: Baht)

Note

Financial statements in which
the equity method is applied

Separate financial statements

2014

2013

2014

2013

Profit or loss:
Revenues
Sales 9
Dividend income from associated company 9,112
Other income
Total revenues
Expenses
Cost of sales 9
Selling expenses
Administrative expenses
Total expenses

Profit before share of profit from

investment in associated companies,

finance cost and income tax expenses
Share of profit from investment in associated

companies 11.2
Profit before finance cost and income tax expenses
Finance cost
Profit before income tax expenses
Income tax expenses 22

Profit for the year

Other comprehensive income:

Actuarial gains (losses)

Gain (loss) on change in value of available-for-sale
investments

Income tax effect 22

Other comprehensive income for the year

Total comprehensive income for the year

Basic earnings per share 24

Profit for the year

Weighted average number of ordinary shares (Shares)

1,450,761,762

29,141,754

1,486,395,991

18,516,926

1,450,761,762
185,699,250
29,141,754

1,486,395,991
163,752,975
18,516,926

1,479,903,516

1,504,912,917

1,665,602,766

1,668,665,892

1,109,090,310
41,751,552
137,614,448

1,203,239,465
37,509,629
127,959,754

1,109,090,310
41,751,652
137,614,448

1,203,239,465
37,509,629
127,959,754

1,288,456,310

1,368,708,848

1,288,456,310

1,368,708,848

191,447,206 136,204,069 377,146,456 299,957,044
388,581,049 352,600,601 - -
580,028,255 488,804,670 377,146,456 299,957,044
(354,280) (1,879,206) (354,280) (1,879,206)
579,673,975 486,925,464 376,792,176 298,077,838
(18,487,579) (9,918,196) (18,487,579) (9,918,196)
561,186,396 477,007,268 358,304,597 288,159,642
(2,899,968) 3,570,505 - -
2,596,837 (1,746,882) (355,030) -
(152,115) 111,723 71,006 -
(455,246) 1,935,346 (284,024) -
560,731,150 478,942,614 358,020,573 288,159,642
3.75 3.47 2.39 2.10
149,704,014 137,496,885 149,704,014 137,496,885

The accompanying notes are an integral part of the financial statements.
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President Rice Products Public Company Limited

Statement of cash flows

For the year ended 31 December 2014

(Unit: Baht)

Cash flows from operating activities

Profit before tax

Adjustments to reconcile profit before tax to net cash
provided by (paid from) operating activities:
Depreciation and amortisation
Reversal of allowance for diminution in inventory value
(Gain) loss from disposal/write-off of equipment and
intangible assets
Share of profit from investment in associated companies
Loss on sales of other long-term investments
Dividend income from other long-term investments
Dividend income from associated company
Provision for long-term employee benefits
Unrealised gain loss on exchange
Interest income
Interest expenses

Profit from operating activities before changes in
operating assets and liabilities

Operating assets (increase) decrease
Trade accounts receivable
Inventories
Other current assets
Other non-current assets

Operating liabilities increase (decrese)
Trade and other payables
Other current liabilities
Provision for long-term employee benefits

Cash from operating activities
Cash paid for interest expenses
Cash paid for income tax

Net cash from operating activities

Financial statements in which
the equity method is applied

Separate financial statements

2014 2013 2014 2013
579,673,975 486,925,464 376,792,176 298,077,838
84,804,972 78,264,445 84,804,972 78,264,445
(45,301) (173,211) (45,301) (173,211)
789,126 (315,639) 789,126 (315,639)
(388,581,049) (352,600,601) - -
67,577 - 67,577 -
(2,720) - (2,720) -
- - (185,699,250) (163,752,975)
10,000,420 8,423,439 10,000,420 8,423,439
(470,748) (1,298,498) (470,748) (1,298,498)
(14,003,762) (6,237,724) (14,003,762) (6,237,724)
221,372 1,725,870 221,372 1,725,870
272,453,862 214,713,545 272,453,862 214,713,545
9,767,612 3,698,096 9,767,612 3,698,096
22,275,894 40,740,271 22,275,894 40,740,271
(16,568,690) 1,309,317 (16,568,690) 1,309,317
2,000 (20,201) 2,000 (20,201)
9,135,101 (6,523,545) 9,135,101 (6,523,545)
(300,359) 4,475,708 (300,359) 4,475,708
(3,673,775) (1,817,633) (3,673,775) (1,817,633)
293,091,645 256,575,558 293,091,645 256,575,558
(221,372) (1,753,081) (221,372) (1,753,081)
(15,812,853) (6,735,534) (15,812,853) (6,735,534)
277,057,420 248,086,943 277,057,420 248,086,943

The accompanying notes are an integral part of the financial statements.

S
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President Rice Products Public Company Limited

Statement of cash flows (continued)

For the year ended 31 December 2014

(Unit: Baht)

Cash flows from investing activities
Increase in investments in associated company
Increase in current investments
Decrease in current investments
Increase in other long-term investements
Decrease in other long-term investments
Dividend received from associated company
(Increase) decrease in restricted long-term investments
Proceeds from disposal of equipment
Cash paid for acquisition of plant, equipment
and intangible assets
(Increase) decrease in advances for construction and
equipment
Interest income
Net cash from (used in) investing activities
Cash flows from financing activities
Decrease in short-term loans from financial institutions
Proceeds from increase in share capital
Increase in liabilities under finance lease agreements
Repayment of liabilities under finance lease agreements
Dividend paid
Net cash from (used in) financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 6)

Supplementary disclosures of cash flows information
Non-cash transaction from investing activities

Increase (decrease) in payables for purchases

of plant and equipment
Non-cash transaction from financing activities

Increase in dividend payable

Financial statements in which
the equity method is applied

Separate financial statements

2014

2013

2014

2013

(539,532,617)
547,600,000
(196,804,518)
54,949,273
185,699,250
4,704,000
441,500

(64,966,818)

(21,500,000)
(373,800,000)
3,350,000

163,752,975
(4,704,000)
353,045

(100,152,018)

(539,532,617)
547,600,000
(196,804,518)
54,949,273
185,699,250
4,704,000
441,500

(64,966,818)

(21,500,000)
(373,800,000)
3,350,000

163,752,975
(4,704,000)
353,045

(100,152,018)

19,059,530 (2,384,712) 19,059,530 (2,384,712)
13,900,889 3,956,794 13,900,889 3,956,794
25,050,489 (331,127,916) 25,050,489 (331,127,916)

- (68,600,000) - (68,600,000)

- 356,448,168 - 356,448,168

- 3,679,987 - 3,679,987

(590,397) (507,773) (590,397) (507,773)
(269,308,623) (207,401,026) (269,308,623) (207,401,026)
(269,899,020) 83,619,356 (269,899,020) 83,619,356
32,208,889 578,383 32,208,889 578,383
1,287,771 709,388 1,287,771 709,388
33,496,660 1,287,771 33,496,660 1,287,771
11,293,421 (7,628,396) 11,293,421 (7,628,396)
103,865 21,382 103,865 21,382

The accompanying notes are an integral part of the financial statements.

—
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President Rice Products Public Company Limited
Notes to financial statements

For the year ended 31 December 2014

1. Generalinformation

President Rice Products Public Company Limited (“the Company”) is a public company incorporated and domiciled in
Thailand. The Company’s major shareholder is President Holding Co., Ltd., which was incorporated in Thailand. The
Company is principally engaged in the manufacture and sales of semi-instant foods both in local and overseas markets and its
registered address is 304, Srinakarin Road, Huamark, Bangkapi, Bangkok. The Company has 2 factories, one of which is
located at 115, Moo 15, Soi Rai Khun Pen, Song Pol Road, Pakrad, Banpong, Ratchaburi, and the other is located at 158,
Moo 15, Pakrad, Banpong, Ratchaburi.

2. Basis of preparation

2.1 The financial statements have been prepared in accordance with Thai Financial Reporting Standards enunciated under the
Accounting Professions Act B.E. 2547 and their presentation has been made in compliance with the stipulations of the
Notification of the Department of Business Development dated 28 September 2011, issued under the Accounting Act B.E.

2543.

The financial statements in Thai language are the official statutory financial statements of the Company. The financial

statements in English language have been translated from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the accounting

policies.

2.2 The separate financial statements, which present investment in associated company under the cost method, have been

prepared solely for the benefit of the public.

3. New financial reporting standards

Below is a summary of financial reporting standards that became effective in the current accounting year and those that will

become effective in the future.

(a) Financial reporting standards that became effective in the current accounting year

Conceptual Framework for Financial Reporting (revised 2014)

Accounting Standards:
TAS 1 (revised 2012)
TAS 7 (revised 2012)
TAS 12 (revised 2012)
TAS 17 (revised 2012)
TAS 18 (revised 2012)
TAS 19 (revised 2012)
TAS 21 (revised 2012)
TAS 24 (revised 2012)
TAS 28 (revised 2012)
TAS 31 (revised 2012)
TAS 34 (revised 2012)
TAS 36 (revised 2012)
TAS 38 (revised 2012)

Presentation of Financial Statements
Statement of Cash Flows

Income Taxes

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign Exchange Rates
Related Party Disclosures
Investments in Associates

Interests in Joint Ventures

Interim Financial Reporting
Impairment of Assets

Intangible Assets
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Financial Reporting Standards:

TFRS 2 (revised 2012) Share-based Payment
TFRS 3 (revised 2012) Business Combinations
TFRS 5 (revised 2012) Non-current Assets Held for Sale and Discontinued Operations
TFRS 8 (revised 2012) Operating Segments
Accounting Standard Interpretations:
TSIC 15 Operating Leases - Incentives
TSIC 27 Evaluating the Substance of Transactions Involving the Legal Form of a Lease
TSIC 29 Service Concession Arrangements: Disclosures
TSIC 32 Intangible Assets - Web Site Costs
Financial Reporting Standard Interpretations:
TFRIC 1 Changes in Existing Decommissioning, Restoration and Similar Liabilities
TFRIC 4 Determining whether an Arrangement contains a Lease
TFRIC 5 Rights to Interests arising from Decommissioning, Restoration and Environmental
Rehabilitation Funds
TFRIC 7 Applying the Restatement Approach under TAS 29 Financial Reporting in
Hyperinflationary Economies
TFRIC 10 Interim Financial Reporting and Impairment
TFRIC 12 Service Concession Arrangements
TFRIC 13 Customer Loyalty Programmes
TFRIC 17 Distributions of Non-cash Assets to Owners
TFRIC 18 Transfers of Assets from Customers

Accounting Treatment Guidance for Stock Dividend

These financial reporting standards were amended primarily to align their content with the corresponding International

Financial Reporting Standards. Most of the changes were directed towards revision of wording and terminology, and provision

of interpretations and accounting guidance to users of the accounting standards. These financial reporting standards do not

have any significant impact on the financial statements.

(b) Financial reporting standards that will become effective in the future
The Federation of Accounting Professions has issued a number of revised and new financial reporting standards that
become effective for fiscal years beginning on or after 1 January 2015. These financial reporting standards were aimed at
alignment with the corresponding International Financial Reporting Standards, with most of the changes directed towards
revision of wording and terminology, and provision of interpretations and accounting guidance to users of accounting
standards. The management of the Company believes they will not have any significant impact on the financial statements
in the year in which they are adopted. However, some of these financial reporting standards involve changes to key

principles, as discussed below.

TAS 19 (revised 2014) Employee Benefits

This revised standard requires an entity to recognise actuarial gains and losses immediately in other comprehensive
income while the existing standard allows the entity to recognise such gains and losses immediately in profit or loss, or in
other comprehensive income, or to recognise them gradually in profit or loss.

This revised standard does not have any impact on the financial statements as the Company already recognised actuarial

gains and losses immediately in other comprehensive income.

TFRS 12 Disclosure of Interests in Other Entities
This standard stipulates disclosures relating to an entity’s interests in subsidiaries, joint arrangements and associates,

including structured entities. This standard therefore has no financial impact to the financial statements of the Company.

TFRS 13 Fair Value Measurement

This standard provides guidance on how to measure fair value and stipulates disclosures related to fair value measure-
ments. Entities are to apply the guidance under this standard if they are required by other financial reporting standards to
measure their assets or liabilities at fair value. The effect of the change from the adoption of this standard is to be recognised
prospectively.
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Based on the preliminary analysis, the management of the Company believes that this standard will not have any significant

impact on the Company’s financial statements.

4. Significant accounting policies

4.1

4.2

43

44

45

4.6

Revenue recognition
a) Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of the goods have passed to the
buyer. Sales are the invoiced value, excluding value added tax, of goods supplied after deducting discounts and
allowances.
b) Interest income
Interest income is recognised on an accrual basis based on the effective interest rate.
¢) Dividends
Dividends are recognised when the right to receive the dividends is established.
Cash and cash equivalents
Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with an original maturity
of three months or less and not subject to withdrawal restrictions.
Trade accounts receivable
Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is provided for the
estimated losses that may be incurred in collection of receivables. The allowance is generally based on collection experience
and analysis of debt aging.
Inventories
Inventories are valued at the lower of cost (first-in, first-out method) and net realisable value. Cost of finished goods
includes direct materials, direct labour and production overhead.

Raw material, packaging and factory supplies are charged to production costs whenever consumed.

Allowance for diminution in inventory value is set up for expired or deteriorated inventories.

Investments

a) Investments in associated companies are accounted for in the financial statements in which the equity method is applied
using the equity method, and in the separate financial statements using the cost method.

b) Investments in debt securities, both due within one year and expected to be held to maturity, are recorded at amortised
cost. The premium/discount on debt securities is amortised/accreted by the effective rate method with the amortised/
accreted amount presented as an adjustment to the interest income.

¢) Investments in available-for-sale securities are stated at fair value. Changes in the fair value of these securities are

recorded in other comprehensive income, and will be recorded in profit or loss when the securities are sold.

The fair value of marketable securities is based on the latest bid price of the last working day of the period. The fair value
of debt securities is determined based on yield rates quoted by the Thai Bond Market Association or yield rate of govern-
ment bond adjusted by an approximate risk factor, as the case may be. The fair value of unit trusts is determined from

their net asset value.
The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such investments will be readjusted to their
fair value as at the reclassification date. The difference between the carrying amount of the investments and the fair value
on the date of reclassification are recorded in profit or loss or recorded as other components of shareholders’ equity,
depending on the type of investment that is reclassified.

On disposal of an investment, the difference between net disposal proceeds and the carrying amount of the investment is
recognised in profit or loss.

Investment properties

Investment properties, which are plots of land awaiting for sale, are measured initially at cost, including transaction costs.

Subsequent to initial recognition, investment properties are stated at cost less allowance for loss on impairment (if any).
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4.7

4.8

49

On disposal of investment properties, the difference between the net disposal proceeds and the carrying amount of the
asset is recognised in profit or loss in the period when the asset is derecognised.

Property, plant and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated depreciation and allowance for loss on

impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on the straight-line basis over the following

estimated useful lives:

Building and structures 20  years
Machinery, equipment and utilities systems 5,10,15  years
Furniture, fixtures, and office equipment 5  years
Vehicles 5 years

Depreciation is included in determining income and no depreciation is provided on land and assets under construction and

installation.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on disposal of an asset is included in profit or loss when the asset is
derecognised.

Intangible assets and amortisation

Intangible assets, which are computer software, are initially recognised at cost. Following initial recognition, the intangible

assets are carried at cost less accumulated amortisation and allowance for loss on impairment (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic useful life and tested for impair-
ment whenever there is an indication that the intangible asset may be impaired. The amortisation period and the amortisa-
tion method of such intangible assets are reviewed at least at each financial year end. The amortisation expense is charged
to profit or loss.

Amortisation of computer software is calculated by reference to its costs on the straight-line basis over the estimated useful
lives of 5 years.

Goodwill

Goodwill is initially recorded at cost, which equals to the excess of cost of purchase of investment in ordinary share over
the fair value of the net assets acquired. If the fair value of the net assets acquired exceeds the cost of purchase of invest-

ment in ordinary share, the excess is immediately recognised as gain in profit or loss.

Goodwill is carried at cost less accumulated impairment losses (if any) and is tested for impairment annually and when
circumstances indicate that the carrying value may be impaired. Where the recoverable amount of the purchase of invest-
ment in ordinary shares is less than the carrying amount, an impairment loss is recognised in profit or loss. Impairment

losses relating to goodwill cannot be reversed in future periods.

4.10 Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company, whether directly or

indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting interest in the Company
that gives them significant influence over the Company, key management personnel, directors and officers with authority
in the planning and direction of the Company’s operations.

4.11 Long-term leases

Leases of motor vehicles which transfer substantially all the risks and rewards of ownership are classified as finance leases.
Finance leases are capitalised at the lower of the fair value of the leased assets and the present value of the minimum lease
payments. The outstanding rental obligations, net of finance charges, are included in other long-term payables, while the
interest element is charged to profit or loss over the lease period. The asset acquired under finance leases is depreciated
over the useful life of the asset.

Leases of property, plant or equipment which do not transfer substantially all the risks and rewards of ownership are
classified as operating leases. Operating lease payments are recognised as an expense in profit or loss on a straight line

basis over the lease term.
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4.12 Foreign currencies
The financial statements, in which the equity method is applied, and the separate financial statements are presented in

Baht, which is also the Company’s functional currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of the transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into Baht at the exchange rate ruling at the
end of reporting period.

Gains and losses on exchange are included in determining income.

4.13 Impairment of assets
At the end of each reporting period, the Company performs impairment reviews in respect of assets whenever events or
changes in circumstances indicate that an asset may be impaired. An impairment loss is recognised when the recoverable
amount of an asset, which is the higher of the asset’s fair value less costs to sell and its value in use, is less than the carry-

ing amount.
An impairment loss is recognised in profit or loss.

In the assessment of asset impairment if there is any indication that previously recognised impairment losses may no longer
exist or may have decreased, the Company estimates the asset’s recoverable amount. A previously recognised impairment
loss is reversed only if there has been a change in the assumptions used to determine the asset’s recoverable amount since
the last impairment loss was recognised. The increased carrying amount of the asset attributable to a reversal of an impair-
ment loss shall not exceed the carrying amount that would have been determined had no impairment loss been recognised
for the asset in prior years. Such reversal is recognised in profit or loss.

4.14 Employee benefits
Short-term employee benefits
Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when incurred.
Post-employment benefits and other long-term employee benefits
Defined contribution plans
The Company and its employees have jointly established a provident fund. The fund is monthly contributed by employees
and by the Company. The fund’s assets are held in a separate trust fund and the Company’s contributions are recognised
as expenses when incurred.
Defined benefit plans and other long-term employee benefits
The Company has obligations in respect of the severance payments it must make to employees upon retirement under labor
law and other benefit plans for employees with the service years of more than 10 years. The Company treats these
severance payment obligations as a defined benefit plan. In addition, the Company provides other long-term employee

benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plans is determined by a professionally
qualified independent actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised immediately in other comprehensive

income.

Actuarial gains and losses arising from other long-term benefits are recognised immediately in profit or loss.
4.15 Provisions
Provisions are recognised when the Company has a present obligation as a result of a past event, it is probable that an
outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate can be
made of the amount of the obligation.
4.16 Income tax
Income tax expense represents the sum of corporate income tax currently payable and deferred tax.
Current tax
Current income tax is provided in the accounts at the amount expected to be paid to the taxation authorities, based on
taxable profits determined in accordance with tax legislation.
Deferred tax
Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities and their carrying

——

amounts at the end of each reporting period, using the tax rates enacted at the end of the reporting period.
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The Company recognises deferred tax liabilities for all taxable temporary differences while it recognise deferred tax
assets for all deductible temporary differences and tax losses carried forward to the extent that it is probable that future
taxable profit will be available against which such deductible temporary differences and tax losses carried forward can be

utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred tax assets to the extent that it is
no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to items that are recorded directly to
shareholders' equity.

4.17 Derivatives
Forward exchange contracts
Receivables and payables arising from forward exchange contracts are translated into Baht at the rates of exchange ruling
at the end of reporting period. Unrecognised gains and losses from the translation are included in determining income.

Premiums or discounts on forward exchange contracts are amortised on a straight-line basis over the contract periods.

5. Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at times requires management to make
subjective judgements and estimates regarding matters that are inherently uncertain. These judgements and estimates affect
reported amounts and disclosures and actual results could differ from these estimates. Significant judgements and estimates are
as follows:

5.1 Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is required to use
judgement regarding whether significant risk and rewards of ownership of the leased asset has been transferred, taking into
consideration terms and conditions of the arrangement.

5.2 Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgement and estimates based upon, among
other things, past collection history, aging profile of outstanding debts and the prevailing economic condition.

5.3 Allowance for diminution in inventory value

In determining an allowance for diminution in inventory value, the management needs to make judgment in estimating loss
from expired or deteriorated inventories including the effect from the reduction of the net realisable value of inventories.

5.4 Property plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of the useful lives and
residual values of the Company’s plant and equipment and to review estimated useful lives and residual values when there are

any changes.

In addition, the management is required to review property, plant and equipment for impairment on a periodical basis and record
impairment losses when it is determined that their recoverable amount is lower than the carrying amount. This requires
judgements regarding forecast of future revenues and expenses relating to the assets subject to the review.

5.5 Post-employment benefits under defined benefit plans and other long-term employee benefits

The obligation under the defined benefit plan and other long-term employee benefit plans is determined based on actuarial
techniques. Such determination is made based on various assumptions, including discount rate, future salary increase rate,

mortality rate and staff turnover rate.
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6. Cash and cash equivalents

Cash

Bank deposits

Bank deposits (in private fund)

Certificate of deposit from financial institution

Total

2014

170
2,449
377

30,500

33,496

(Unit: Thousand Baht)

2013

As at 31 December 2014, bank deposits in savings accounts and certificate of deposit from financial institution carried interests

between 0.25 and 1.50 percent per annum (2013: 0.25 and 0.75 percent per annum).

7. Current investments

Fixed deposit
Certificate of deposit from financial institution

Investment in debt security held to maturity

Government bond No. 2/2 years/2013 due A.D. 2015

Current investments in private fund (Note 12)

Total current investments

2014

291,000
58,000

4,704
12,029

365,733

(Unit: Thousand Baht)
2013

154,000
219,800

373,800

As at 31 December 2014, fixed deposits, certificate of deposit from financial institution and investment in government bond

carried interests between 2.85 and 3.15 percent per annum (2013: 3.15 and 3.25 percent per annum).

As at 31 December 2014, the Company had investment in government bond which will be due in August 2015. The Company

had pledged this investment to guarantee the electricity use as required in the normal course of the Company’s business.

8. Trade accounts receivable

The balances of trade accounts receivable as at 31 December 2014 and 2013, aged on the basis of due date, are summarised

below.

Age of receivables
Related party (Note 9)
Not yet due
Past due - Less than 3 months
Trade accounts receivable - related party
Unrelated parties
Not yet due
Past due
- Less than 3 months
- Over 12 months
Total
Less: Allowance for doubtful accounts
Trade accounts receivable - unrelated parties - net

Total trade accounts receivable - net

2014

4,433
1,204
5,637

189,325

28,973

5,163
223,461

(5,137)

218,324

223,961

(Unit: Thousand Baht)

2013

45,712
5,419
231,255
(5,137)
226,118
233,423
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9. Related party transactions

During the years, the Company had significant business transactions with related parties. Such transactions, which are

summarised below, arose in the ordinary course of business and were concluded on commercial terms and bases agreed upon

between the Company and those related parties.

(Unit: Million Baht)

2014 2013 Transfer pricing policy
Transactions with associated companies
Purchases of goods and raw materials 15 5 Market price with reference to purchase volume
Dividend income 186 164 At the declared rate
Transactions with related parties
Sales of goods 35 36 Mostly agreed price with average margin being
agreed rate
Purchases of goods and raw materials 328 340 Price is agreed periodically, with reference to purchase
Other expenses volume or market price
8 9 Price as stipulated in the agreement and agreed price

As at 31 December 2014 and 2013, the balances of the accounts between the Company and those related parties are as follows:

Trade accounts receivable - related party (Note 8)

(Unit: Thousand Baht)

Related company (holds 1 percent interest in the Company and has common

shareholders and directors)
Total trade accounts receivable - related party

Trade and other payables - related parties (Note 16)

Related company (holds 1 percent interest in the Company and has common

shareholders and directors)

Related companies (have common shareholders or have common shareholders

and directors)

Total trade and other payables - related parties

Liabilities under finance lease agreements - related party (Note 17)

2014 2013
5,637 7,305
5,637 7,305

36,340 35,720
17,728 13,467
54,068 49,187

(Unit: Thousand Baht)

Related company (holds 32.62 percent interest in the Company and has common

shareholders)
Liabilities under finance lease agreements
Less: Portion due within one year
Liabilities under finance lease agreements - related party

- net of current portion
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Directors and management’s benefits

During the years ended 31 December 2014 and 2013, the Company had employee benefit expenses payable to its directors and

management as below.

Short-term employee benefits
Post-employment benefits and other long-term benefits

Total

(Unit: Million Baht)

2014 2013
254 36.1
1.5 1.2
26.9 37.3

10. Inventories

(Unit: Thousand Baht)

Reduce cost to

Cost net realisable value Inventories - net
2014 2013 2014 2013 2014 2013
Finished goods 11,124 23,900 - (45) 11,124 23,855
Raw materials 63,868 66,415 - - 63,868 66,415
Packaging 22,536 27,498 - - 22,536 27,498
Factory supplies 1,675 2,066 - - 1,675 2,066
Goods in transit - 1,600 - - - 1,600
Total 99,203 121,479 - (45) 99,203 121,434

During the current year, the Company reduced cost of inventories by Baht 0.19 million (2013: Baht 0.586 million) to reflect the
net realisable value, which was included cost of sales. In addition, the Company reversed the write-down of cost of inventories
by Baht 0.235 million (2013: Baht 0.759 million) and reduced the amount of inventories recognised as expenses during the
period.

11. Investment in associated companies

11.1 Details of associated companies

(Unit: Thousand Baht)

Investment

Financial statements in

Company’s Type of Country of Paid-up Shareholding which the equity Separate financial
name business incorporation  capital percentage method is applied statements
2014 2013 2014 2013 2014 2013
(%) (%)
President Bakery Manufacturing
Public Co.,Ltd. and sales of
bakery
products Thailand 450,000 37515 37.515 1,740,166 1,535,439 425,170 425,170
Thai Instant Manufacturing
Products and sales of
Co., Ltd. products from
rice. tapioca,
corn and other
agriculture
crops Thailand 240,000 25 25 17,822 19,838 21,500 21,500
Total 1,757,988 1,555,277 446,670 446,670
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On 15 October 2013, the Board of Directors’ Meeting of the Company No. 10/2556 passed a resolution to approve the purchase

in 60,000 new ordinary shares of Thai Instant Products Company Limited, which is incorporated and domiciled in Thailand, to

be a source of the Company’s key raw material, amounting to Baht 21,500,000, representing 25% of registered share capital of

such company.

11.2 Share of profit from investments and dividend received

Company’s name

Financial statements in which the equity

(Unit: Thousand Baht)

Separate financial

President Bakery Public Co., Ltd.

Thai Instant Products Co., Ltd.

Total

11.3 Fair value investments

method is applied statements
Share of profit (loss) from investments in Dividend received during
associated companies during the year the year
2014 2013 2014 2013
390,597 354,262 185,699 163,753
(2,016) (1,662) - B
388,581 352,600 185,699 163,753

As at 31 December 2014, the fair value of investment in an associated company that is a listed company on the Stock

Exchange of Thailand, calculated based on the closing price of the shares as quoted on the Stock Exchange of Thailand

and in proportion to the Company’s shareholding, was approximately Baht 7,090 million (2013: Baht 7,344 million).

114 Summarised financial information of associated companies

Financial information of the associated companies are summarised below.

Company’s name

Paid-up capital as
at 31 December

Total assets as
at31 December

(Unit: Million Baht)

Total liabilities as
at 31 December

President Bakery
Public Co., Ltd.

Thai Instant Products Co., Ltd.

Company’s name

2014 2013 2014 2013

2014 2013

450
240

Total revenues for the years ended 31 December

450 5,949 5,310
240 160 167

1,323 1,229
31 31

(Unit: Million Baht)

Profit for the years ended 31 December

President Bakery
Public Co., Ltd.

Thai Instant Products Co., Ltd.
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Financial statements in

which the equity Separate which the equity Separate
method is applied financial statements method is applied financial statements
2014 2013 2014 2013 2014 2014 2013
6,914 6,440 6,915 6,442 1,041 944 1,039 943
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12. Other long-term investments

(Unit: Thousand Baht)

2014 2013
Cost/ Cost/
Carrying value Fair value Carrying value Fair value

Other long-term investments
Fixed deposits 54,400 54,400 - -
Investment in debt security held to maturity

Government bond No. 2/2 years/2013 due A.D. 2015 - - 4,704 4,704

54,400 54,400 4,704 4,704
Investments in private fund
7-month fixed deposits 2,000 2,000 - -
15-month fixed deposits 5,000 5,000 - -
Government bond 5,047 5,053 - -
Bank of Thailand bond 10,088 10,132 - -
Local corporate bond 36,266 36,315 - -
Units of investments in local open-end fund 29,567 29,684 - -
Local marketable equity securities 11,449 10,877 - -
99,417 99,061

Less: Revaluation deficit on changes in value of investments (356) - - -
Total 99,061 99,061 - -
Less: Classified as current investments (12,029) (12,029) - -
Total other long-term investments in private fund 87,032 87,032 - -
Total other long-term investments - net 141,432 141,432 4,704 4,704

As at 31 December 2014, fixed deposits and investment in government bond carried interests at 3.00 percent per annum (2013:
2.85 percent per annum).

In 2014, the Company had set up a private fund managed by asset management companies for managing its investments with
total value of Baht 100 million. During the year, such asset management companies invested in fixed deposits at financial
institutions, common stocks of companies listed on the Stock Exchange of Thailand, open-end fund of an asset management
company, Bank of Thailand bonds and corporate bonds, which carried interests between 2.66 and 4.46 percent per annum.
These investments are classified as available-for-sale investments. During the year, the Company recognised return on such
investments of Baht 0.06 million in profit or loss.

As at 31 December 2014, the Company had assessed the fair value of available-for-sale securities by referring to the value
quoted by the asset management companies in which the fair value had decreased by approximately Baht 0.4 million. The

change in the fair value of such securities is shown as other comprehensive income in the statement of comprehensive income.

As at 31 December 2013, the Company had pledged this investment to guarantee the electricity use as required in the normal
course of the Company’s business.
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13. Investment properties

(Unit: Thousand Baht)

2014 2013
Land awaiting for sale - cost 11,496 11,496
Less: Allowance for impairment (2,296) (2,296)
Net book value - net 9,200 9,200

The fair value of the investment properties as at 31 December 2014 and 2013 amounted to approximately Baht 10 million and
Baht 9 million, respectively, which had been determined based on the valuation performed by an independent valuer based on
market approach.

14.Property, plant and equipment

(Unit: Thousand Baht)

Building and Machinery, Furniture, Assets under
structures equipment fixtures and construction
and utilities office and
Land systems equipment Vehicles installation Total

Cost
1 January 2013 62,306 475,660 679,224 15,073 20,785 173,999 1,427,047
Additions - 1,772 8,864 2,868 4,116 74,274 91,894
Disposals/write-off - - (8,070) (582) (703) - (9,355)
Transfer in (transfer out) - 18,375 102,504 2,389 520 (123,788) -
31 December 2013 62,306 495,807 782,522 19,748 24,718 124,485 1,509,586
Additions - 1,360 10,312 1,318 50 52,573 65,613
Disposals/write-off - (216) (15,082) (1,795) - - (17,093)
Transfer in (transfer out) - 77,744 15,163 463 - (93,370) -
31 December 2014 62,306 574,695 792,915 19,734 24,768 83,688 1,558,106
Accumulated depreciation
1 January 2013 - 135,824 350,145 10,635 17,322 - 513,926
Depreciation for the year - 22,804 50,805 2,472 1,430 - 77,511
Depreciation on disposals/

write-off - - (8,048) (567) (702) - (9,317)
31 December 2013 - 158,628 392,902 12,540 18,050 - 582,120
Depreciation for the year - 26,655 52,629 2,696 2,131 - 84,111
Depreciation on disposals/

write-off - (191) (13,951) (1,720) - - (15,862)
31 December 2014 - 185,092 431,580 13,516 20,181 - 650,369
Net book value
31 December 2013 62,306 337,179 389,620 7,208 6,668 124,485 927,466
31 December 2014 62,306 389,603 361,335 6,218 4,587 83,688 907,737
Depreciation for the year
2013 (Baht 70 million included in manufacturing cost, and the balance in administrative expenses) 77,511
2014 (Baht 72 million included in manufacturing cost, and the balance in administrative expenses) 84,111

Annual Report 2014



As at 31 December 2014, the Company had an outstanding balance of its second factory under construction and machinery
under installation of totaling Baht 74 million (2013: Baht 94 million). This factory has partially operated since the year 2008.

As at 31 December 2014, certain items of equipment and vehicle were fully depreciated but are still in use. The gross carrying
amount before deducting accumulated depreciation of those assets amounted to approximately Baht 257 million (2013: Baht
238 million).

15. Intangible assets

(Unit: Thousand Baht)

2014 2013

Computer software 11,569 10,990
Cost - 1 January 10,646 630
Additions (3,130) (51)
Write-off 19,085 11,569
Cost - 31 December (4,461) (4,372)
Less: Accumulated amortisation 14,624 7,197
Net book value

Amortisation expenses included in the profit or loss for the year 609 639

As at 31 December 2014, the Company had an outstanding balance of computer software under installation totalling Baht 13.7
million (2013: Baht 5.7 million).

16. Trade and other payables

(Unit: Thousand Baht)

2014 2013
Related parties (Note 9)
Trade payables 53,140 48,274
Other payables 928 913
54,068 49,187
Unrelated parties
Trade payables 39,415 39,726
Other payables 18,330 16,845
Payables for purchases of assets 16,953 5,659
Accrued expenses 10,853 10,548
Total trade and other payables 139,619 121,965
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17. Liabilities under finance lease agreements

(Unit: Thousand Baht)

2014 2013
Liabilities under finance lease agreements - related party (Note 9)
Liabilities under finance lease agreements 2,797 3,554
Less: Deferred interest expenses (215) (382)
Net 2,582 3,172
Less: Portion due within one year (635) (590)
Liabilities under finance lease agreements - related party - net of current portion 1,947 2,582

During the year 2013, the Company had entered into the finance lease agreements with leasing companies for lease of motor
vehicles for use in operations, whereby it was committed to pay rental on a monthly basis. The terms of the agreements are
generally 4 years. Finance lease agreements are non-cancelable.

Future minimum lease payments required under the finance lease agreements were as follows:

(Unit: Million Baht)

As at 31 December 2014
Less than
1 year 1 -4 years Total
Future minimum lease payments 0.75 2.04 2.79
Deferred interest expenses (0.12) (0.09) (0.21)
Present value of future minimum lease payments 0.63 1.95 2.58
(Unit: Million Baht)
As at 31 December 2013
Less than
1 year 1-4 years Total
Future minimum lease payments 0.76 2.80 3.56
Deferred interest expenses (0.17) (0.22) (0.39)
Present value of future minimum lease payments 0.59 2.58 3.17

18. Provision for long-term employee benefits

(Unit: Thousand Baht)

Provision for

employee Other long-
retirement term employee
benefits benefits Total

Defined benefit obligation as at 1 January 2013 31,153 7,113 38,266
Current service cost 4,538 2,558 7,096
Interest cost 1,081 247 1,328
Benefits paid during the year (378) (1,440) (1,818)
Defined benefit obligation as at 31 December 2013 36,394 8,478 44,872
Current service cost 5,432 3,012 8,444
Interest cost 1,262 294 1,556
Benefits paid during the year (1,304) (2,370) (3,674)
Defined benefit obligation as at 31 December 2014 41,784 9,414 51,198
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Long-term employee benefit expenses included in the profit or loss consist of the following:

(Unit: Thousand Baht)

2014 2013
Current service cost 8,444 7,096
Interest cost 1,556 1,328
Total expense recognized in profit or loss 10,000 8,424

Line items under which such expenses are included in selling and administrative expenses in profit or loss.

Key actuarial assumptions used for the valuation are as follows:

2014 2013

(% Per annum) (% Per annum)

Discount rate 3.47 3.47
Future salary increase rate (depending on categories of employees) 1.50-5 1.50-5
Staff turnover rate (depending on age and categories of employees) 7-47 7-47

The amounts of defined benefit obligations and experience adjustments for the current year and the past three years are as

follows:
(Unit: Thousand Baht)
Experience adjustments arising on the plan
Defined benefit obligations liabilities
Provision for Provision for
employee Other long- employee Other long-
retirement term employee retirement term employee
benefits benefits Total benefits benefits Total

Year 2014 41,785 9,413 51,198 - - -
Year 2013 36,394 8,478 44,872 - - -
Year 2012 31,153 7,113 38,266 342 (1,682) (1,340)
Year 2011 23,841 10,615 34,456 - - -

19. Share capital

‘ 19.1 On 24 April 2013, the Annual General Meeting of the Company’s shareholders No. 1/2013 passed a resolution to approve
the increase of the Company’s registered capital of Baht 30 million from Baht 120 million (120 million ordinary shares
of Bath 1 each) to Baht 150 million (150 million ordinary shares of Baht 1 each), by issuing 30 million new ordinary
shares with a par value of Bath 1 each, for offer to existing shareholders of the Company in purchasing rights ratio 4:1 at
Baht 12 per share. The Company registered the share capital increase with the Ministry of Commerce on 3 May 2013.

During May 2013, the Company received payment of 29,704,014 additional issued ordinary shares, amounting to Baht
356,448,168. As a result, paid-up share capital of the Company equaled Baht 149,704,014 (149,704,014 ordinary shares
of Baht 1 each) and share premium increased to be Baht 427,714,993. The Company registered the increase of its paid-
up share capital with the Ministry of Commerce on 7 June 2013.

19.2 On 23 April 2014, the Annual General Meeting of the Company’s shareholders No. 1/2014 passed a resolution to approve
the decrease of the Company’s registered capital by cancelling 295,986 shares with a par value of Baht 1 each, amounting
to Baht 295,986 from its registered capital of Baht 150,000,000 (150,000,000 ordinary shares of Bath 1 each) to Baht
149,704,014 (149,704,014 ordinary shares of Baht 1 each). The Company registered the share capital decrease with the
Ministry of Commerce on 6 May 2014.
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20. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside to a statutory
reserve at least 5 percent of its net profit after deducting accumulated deficit brought forward (if any), until the reserve reaches
10 percent of the registered capital. The statutory reserve is not available for dividend distribution. At present, the statutory
reserve has fully been set aside.

21. Expenses by nature

Significant expenses classified by nature are as follows:

(Unit: Thousand Baht)

2014 2013
Raw materials, packaging and finished goods purchased for sale used 703,971 803,504
Changes in inventories of finished goods decrease 12,776 2,393
Salaries and wages and other employee benefits 272,609 269,352
Fuel and utilities expenses 79,091 90,014
Depreciation and amortisation expenses 84,805 78,264
Export expenses 21,160 19,686

22. Income tax

Income tax expenses for the years ended 31 December 2014 and 2013 are made up as follows:

(Unit: Thousand Baht)

Financial statements

in which the equity Separate
method is applied financial statements
2014 2013 2014 2013

Current income tax:
Current income tax charge 17,890 10,546 17,890 10,546
Deferred tax:
Relating to origination and reversal of temporary differences 598 (628) 598 (628)
Income tax expenses reported in profit or loss 18,488 9,918 18,488 9,918

The amounts of income tax relating to each component of other comprehensive income for the year ended 31 December 2014
and 2013 are as follows:

(Unit: Thousand Baht)

Financial statements

in which the equity Separate financial
method is applied statements
2014 2013 2014 2013
Deferred tax relating to:
Actuarial gains/losses 367 (238) - -
Gain/loss on change in value of available-for-sale investments (519) 349 71 -
(152) 11 71 -
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The reconciliation between accounting profit and income tax expenses is shown below.

(Unit: Thousand Baht)

Financial statements in which Separate

the equity method is applied

financial statements

Accounting profit before tax

Applicable tax rate
Accounting profit before tax multiplied by income tax rate

Effects of:

Promotional privileges (Note 23)
Non-deductible expenses

Additional expense deductions allowed

Income not subject to tax

Total

Income tax expenses reported in the statements of

comprehensive income

2014 2013 2014 2013
579,674 486,925 376,792 298,078
20% 20% 20% 20%
115,935 97,385 75,358 59,616
(19,704) (17,051) (19,704) (17,051)
1,308 125 1,308 125
(163) (21) (163) (21)
(78,888) (70,520) (38,311) (32,751)
(97,447) (87,467) (56,870) (49,698)
18,488 9,918 18,488 9,918

The components of deferred tax assets and deferred tax liabilities are as follows:

Deferred tax assets
Allowance for doubtful accounts
Allowance for diminution in value of inventories
Allowance for asset impairment
Provision for long-term employee benefits
Loss on changes in value of available-for-sale investments
Deferred tax liabilities

Insurance claim receivable

Deferred tax - net

(Unit: Thousand Baht)

Statements of financial position

As at As at

31 December 2014 31 December 2013
1,027 1,027
- 6
459 459
7,807 7,239
71 -
9,364 8,731
(1,160) -
(1,160) -
8,204 8,731

23. Promotional privileges

The Company has received promotional privileges from the Board of Investment for manufacture of instant foods and semi-

instant foods, pursuant to the promotion certificate No. 1042(3)/2548 issued on 18 January 2005. Subject to certain imposed

conditions, the privileges are effective as from 10 March 2004 with the capacity of 33,300 tons per annum.

Significant privileges under this certificate

a) Exemption from import duty on machinery, manufactured as from 1993, as approved by the Board.

b) Exemption from corporate income tax on net income from the promoted operations for a period of eight years,

commencing as from the date of first earning operating income.

c) Exemption from income tax on dividends received from the promoted operations during the corporate income tax

exemption period.
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e) Exemption from import duty on raw and essential materials imported for use specifically in producing for export for a
period of one year as from the date of first import.

f) Exemption from import duty on items imported for re-export for a period of one year as from the date of first import.
The Company commenced generating revenues from the promotion certificate No. 1042(3)/2548 in January 2008.

The Company’s operating revenues for the years ended 31 December 2014 and 2013, divided between promoted and non-
promoted operations, are summarised below.

(Unit: Thousand Baht)

Non-promoted

Promoted operations operations Total
2014 2013 2014 2013 2014 2013
Sales
Domestic sales 510,082 536,402 302,253 361,734 812,335 898,136
Export sales 356,343 354,865 282,084 233,395 638,427 588,260
Total sales 866,425 891,267 584,337 595,129 1,450,762 1,486,396

24. Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other comprehensive income) by the weighted
average number of ordinary shares in issue during the year.

25. Segment information

Operating segment information is reported in a manner consistent with the internal reports that are regularly reviewed by the
chief operating decision maker in order to make decisions about the allocation of resources to the segment and assess its
performance. The chief operating decision maker has been identified as Managing Director.

The Company is principally engaged in the manufacture and sales of semi-instant foods. Its operations are carried on only in
Thailand. The Company sells its products in both domestic and overseas markets, which could be summarised as follows:

(Unit: Million Baht)

2014 2013
Revenue from domestic sales 812 898
Revenue from export sales 639 588
Total revenue from sales 1,451 1,486

The Company’s revenue from domestic sales and export sales for the year ended 31 December 2014 and 2013, could be
summarised as follows.

(Unit: Percent)

2014 2013
Revenue from domestic sales 56.0 60.4
Revenue from export sales 44.0 39.6
Total revenue from sales 100.0 100.0
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Segment performance is measured based on operating profit or loss, on a basis consistent with that used to measure operating
profit or loss and total assets in the financial statements. As a result, all of the revenues, operating profits and assets as reflected
in these financial statements pertain to the aforementioned reportable operating segment and geographical area.

The revenue from domestic sales for the year ended 31 December 2014 were from a main domestic customer, in amount of
Baht 760 million representing about 94% of total revenue from domestic sales for the year (2013: Baht 847 million, represen-
ting about 94%).

26. Provident fund

The Company and its employees have jointly established a provident fund in accordance with the Provident Fund Act B.E.
2530. Both employees and the Company contribute to the fund monthly at the rate of 3-5 percent of basic salary. The fund,
which is managed by TISCO Asset Management Co., Ltd., will be paid to employees upon termination in accordance with the
fund rules. During the year 2014, the Company contributed Baht 4.5 million (2013: Baht 4.4 million) to the fund.

27. Dividend payment

During the years ended 31 December 2014 and 2013, the Company had dividend payments as follows:

Approved by Total dividends Dividend Payment date
(Thousand Baht)  per share (Baht)
Year 2014
Dividend for the Annual General Meeting of the 148,207 0.99 22 May 2014
second-half of 2013 shareholders No. 1/2014 on
23 April 2014
Interim dividend Board of Directors’ Meeting 121,260 0.81 15 October 2014
for 2014 No. 9/2014 on 16 September 2014
269,467 1.80
Year 2013
Dividend for the Annual General Meeting of the 117,600 0.98 23 May 2013
second-half of 2012 shareholders No. 1/2013 on
24 April 2013
(120 million ordinary shares)
Interim dividend Board of Directors’ Meeting 89,822 0.60 16 October 2013
for 2013 No. 9/2013 on 17 September 2013
(149.7 million ordinary shares)
207,422 1.58

28. Commitments and contingent liabilities

28.1 Capital commitments
The Company
a) The Company had total commitments of approximately Baht 6.4 million (2013: Baht 16.8 million) in respect of
outstanding construction contracts of factory building at Ratchaburi and agreement to purchase and assembly of new
machinery.
b) The Company had commitments of approximately Baht 1.2 million (2013: Baht 11 million) in respect of consulting

contract for information systems development.
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28.2

28.3

Associated company

As at 31 December 2014, the associated company had capital commitments in respect of construction and procurement
agreements for production machinery and equipment of approximately Baht 25.1 million and JPY 10.2 million, totalling
approximately Baht 27.9 million (2013: Baht 6.2 million), in which the delivery is scheduled from January 2015 to
February 2016. Moreover, its joint venture had capital commitments of approximately Baht 0.1 million (2013: Baht 0.1
million), relating to the restaurant interior decoration and software development.

Operating lease commitments

The Company

The Company has entered into several lease agreements in respect of the office rental and related services agreements
and trademark rental agreement the Company made with a related company, which the terms of the agreements are
generally 3 years, and the residence rental and security service with lessors, which the terms of the agreements are

generally between 1 and 3 years.

Future minimum lease and related service payments required under these non-cancellable operating lease and service
contracts were as follows:
(Unit: Million Baht)

As at 31 December

2014 2013
Payable within:
Less than 1 year 2.4 1.9
1 to 3 years 0.7 1.7

Associated company

The associated company has entered into several lease agreements in respect of the lease of land, office building space
and related services. The terms of the agreements are generally between 1 and 15 years.

Future minimum lease and related service payments under these non-cancellable operating lease contracts were as

follows:

(Unit: Million Baht)

Associated company Associated company’s joint venture
As at 31 December As at 31 December
2014 2013 2014 2013
Payable within:
Less than 1 year 18.3 15.5 16.5 1.7
1 to 5 years 94 8.4 16.1 29

Long-term service commitments
Associated company

The associated company entered into a licensing agreement with an overseas company for a period of 1 year, commenc-
ing from 19 July 2001 to 18 July 2002. The agreement is automatically renewed for every 1 year. The associated
company is committed to pay license fee on the basis and at the rate as stipulated under the agreement. there was no fee

payable under this agreement for the year 2014 (2013: Baht 0.2 million).

Moreover, its joint venture has entered into license and technical assistance agreements with an overseas related company
for the use of a trademark and the receipt of information related to operation and management of restaurants. Under the
conditions of the license agreement, its joint venture is to pay an annual license fee as stipulated in the agreement. The

license fees for the year 2014 amounted to approximately Baht 3.7 million (2013: Baht 3.4 million).
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28.4 Long-term purchase commitments
Associated company

The associated company has commitments under natural gas purchase agreement for a period of 5 - 7 years. Under the
agreement, the associated company is committed to purchase natural gas at the following minimum quantity at the price

stipulated in the agreement.

Average minimum purchase

No. Period Expiry date quantity
(Years) (Million BTU)
1 7 30 November 2017 39,273 per annum
2 5 30 December 2018 199 per day
3 7 30 November 2020 23,385 per annum

28.5 Guarantees
The Company
As at 31 December 2014, the Company had commitment to pay a guarantee fee to the local branch of a foreign bank for
bank guarantee issued by bank to guarantee a gold class importer and exporter in the amount of Baht 1 million (2013:
Baht 2 million).
Associated company

As at 31 December 2014, the associated company had outstanding bank guarantees of approximately Baht 24.8 million
(2013: Baht 23.4 million) issued by the banks on behalf of the associated company in respect of certain performance
bonds as required in the normal course of the associated company's business. These included letters of guarantee amount-
ing to 20.8 million (2013: Baht 19.4 million) to guarantee electricity use, and Baht 4 million (2013: Baht 4 million) to
guarantee contractual performance under the natural gas purchase agreement.

28.6 Litigation
Associated company

As at 31 December 2014, the associated company was sued for damages totaling approximately Baht 35.5 million in
relation to traffic accidents.

The Court of First Instance ordered most of the cases, with claims totalling approximately Baht 30 million, be
temporarily struck, to await the final judgment in a criminal case. The criminal case is currently being considered by the

Supreme Court.

For the other case, with a claim of approximately Baht 5.5 million, the Appeal Court issued an order upholding the
judgment of the Court of First Instance, and ordered the associated company and other co-defendants to pay damages of
approximately Baht 2.1 million. However, the associated company filed an appeal and this is currently being considered
by the Supreme Court.

The associated company has insurance that will partly cover losses arising from such claims and the management
believes that the associated company will not suffer material losses as a result of this litigation. Therefore, the associated
company has not set aside provision for the contingent liability in its accounts.

29. Financial instruments

29.1 Financial risk management
The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial Instruments:
Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable, investments,
and trade and other payables. The financial risks associated with these financial instruments and how they are managed
is described below.

Credit risk
The Company is exposed to credit risk primarily with respect to trade accounts receivable since it has a small number of

customers. The Company manages this risk by adopting appropriate credit control policies and procedures.
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Furthermore, the Company has entered into a guarantee agreement with a bank for a part of export sales. The Company
therefore does not expect to incur material financial losses. The maximum exposure to credit risk is limited to the
carrying amounts of trade accounts receivable as stated in the statements of financial position.

Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its cash at banks, short-term investments and short-term
loans. The Company does not use derivatives to manage its interest rate risk. However, since most of the Company’s
financial assets and liabilities bear floating interest rates or fixed interest rates which are close to the market rate, the

interest rate risk is expected to be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised in the table below, with those
financial assets and liabilities that carry fixed interest rates further classified based on the maturity date, or the repricing
date if this occurs before the maturity date.

As at 31 December 2014
Fixed interest rates Non-
Within 1-5 Floating interest Total Effective
1 year years interest rate bearing interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalents - - 33.32 0.17 33.50 0.25-1.50
Current investments 365.73 - - - 365.73 2.85-3.15
Trade accounts receivable - - - 223.96 223.96 -
Other long-term investments - 14143 - - 141.43 2.66 - 4.46
365.73  141.43 33.32 22413 764.62
Financial liabilities
Trade and other payables - - - 139.62 139.62 -
Liabilities under finance lease
agreements 0.63 1.95 - - 2.58 7.40
0.63 1.95 - 139.62 142.20
As at 31 December 2013
Fixed interest rates
Non-
Within 1-5 Floating interest Total Effective
1 year years interest rate bearing interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalents - - 1.18 0.11 1.29 0.25-0.75
Current investments 373.80 - - - 373.80 3.15-3.25
Trade accounts receivable - - - 233.42 233.42 -
Other long-term investments - 4.70 - - 4.70 2.85-2.92
373.80 4.70 1.18 233.53 613.21
Financial liabilities
Trade and other payables - - - 121.96 121.96 -
Liabilities under finance lease
agreements 0.59 2.58 - - 317 7.40
0.59 2.58 - 121.96 125.13
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Foreign currency risk

The Company’s exposure to foreign currency risk arises mainly from sales, collections and purchases of machinery that
are denominated in foreign currencies. The Company seeks to reduce this risk by entering into forward exchange
contracts when it considers appropriate. Generally, the forward contracts mature within one year.

The balances of financial assets and liabilities denominated in foreign currencies are summarised below.

Average exchange rate as at 31 December

Foreign currency Financial assets Financial liabilities Buying Selling
2014 2013 2014 2013 2014 2013 2014 2013
(Thousand) (Thousand) (Baht per 1 foreign currency unit)
US dollar 2,468 1,866 63 146 32.7241 32.5795 33.1132 32.9494
Singapore dollar 109 292 - - 24.5911 25.5670 - -
Euro - - 173 40 - - 40.3552 45.3223

The outstanding forward exchange contracts are summarised below.

As at 31 December 2014
Contractual exchange rate
Foreign currency Sold amount for amount sold Contractual maturity date
(Thousand) (Baht per 1 foreign currency unit)
US dollar 1,280 32.86 - 33.16 10 February - 7 April 2015
As at 31 December 2013

Contractual exchange rate

Foreign currency Sold amount for amount sold Contractual maturity date
(Thousand) (Baht per 1 foreign currency unit)
US dollar 950 31.28-32.80 5 February - 26 March 2014

29.2 Fair value of financial instruments
Since the majority of the Company’s financial instruments are short-term in nature and loans bear floating interest rates,
their fair value is not expected to be materially different from the amounts presented in statements of financial position.
A fair value is the amount for which an asset could be exchanged or a liability settled between knowledgeable, willing
parties in an arm’s length transaction. The fair value is determined by reference to the market price of the financial

instrument or by using an appropriate valuation technique, depending on the nature of the instrument.

30. Capital management

The primary objective of the Company’s capital management is to ensure that it has an appropriate financial structure and

preserves the ability to continue its business as a going concern.

The Company manages its capital position with reference to its debt-to-equity ratio. According to the statement of financial
position, in which the equity method is applied, and the separate statement of financial position as at 31 December 2014, the
Company’s debt-to-equity ratio was 0.06:1 (2013: 0.06:1) and 0.11:1 (2013: 0.10:1), respectively.
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31. Fire incident

On 14 January 2014, a fuel oil tank at the Company’s first factory caught fire, damaging the fuel oil tank, the machinery spare
parts warehouse, spare parts inventory, the RO system for boiler and high voltage electricity transmission to the transformer.
There was no damage to the Company’s factory building and machinery. Damage is estimated at approximately Baht 9 million,
which consists of damage to fixed assets of Baht 0.5 million, damage to machinery spare parts inventory and inventory in
process losses of Baht 2.4 million, and oil spill clean-up expenses, repair, restoration and other losses of Baht 6.1 million.

The Company’s management is virtually certain the damage is covered by insurance and has therefore recorded the losses and
income from insurance compensation in the period in which they occurred. In the first quarter of 2014, the Company separately
recorded approximately Baht 8.6 million of these damages in administrative expenses and approximately Baht 0.4 million as
assets awaiting claim from insurance company.

The repair and replacement of the work systems essential to production, such as the water system, waste water treatment
system and the electricity system have been completed, and production resumed on 7 February 2014.

During the year 2014, the Company received cash recovery for the insurance claim of approximately Baht 4.4 million.
Subsequently, on 24 December 2014, the Company entered in to summary of claim assessment for final insurance claim
compensation of approximately Bath 6.2 million, totalling approximately Baht 10.6 million. The Company therefore recorded
this compensation as a deduction from losses due to the fire in the statement of comprehensive income for the year 2014.

32. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 17 February 2015.
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The Company has

disclosed

connected
transactions in the Notes to Financial Statements, point

9: Businesses and Connected Transactions. In 2014,
significant connected transactions were as follows:

YAAY (RUL) /
< = o o o o o ¢ o do o Value of connected
UAARNDIANAITNUALLEIN / ANBUSAINNANNUS / 'Rﬂﬂmu‘iqﬂm‘iﬂ‘;ﬂﬁﬂfy/ transactions (Million Baht)
Conflict of interest person Nature of relationship Major Transactions
2557/2014 | 2556/2013
una Inewnstinwivad (TF) | diledunaznssunisseniuungdan fe | * are@uddiagy 34.3 35.7
Thai President Foods Public| * TF fiatjuludndouiasas 1.21 * gaduAndiagluaziednnau 235.3 2484
Co., Ltd. (TF) * NIFUNITIINAU * 14181A19 wazAdasniing 0.9 1.3
! a0 - o A% o o Vo
wieyalen wengelsal Weadunssdrinanlug) 44 9
waaitf srrunlude 1a7 260 me.u. Nszazandnyon
* Common shareholders and 31 Aaumdud 28 fuaneu 2556
directors, as follows: fafui 27 fiusneu 2559
* TF holds 1.21 % of the shares * selling finished goods
* Common directors * Buying finished goods and
Mr. Boonpiam Eamroongroj seasoning raw materials
Mr. Apichart Thammanomai * Rentand utilities for the
Headquarters building, with a
contract term of three years, from
September 28, 2013 to September
27,2016
uan.1add unanaaq ghaviudonriu Ae Fadanuazpnldansusfinw 60.5 515
Dai-ichi Packaging Co., Ltd. | Wi weiileaons * Buying packaging materials and
Common shareholders cylinder charges.
Mr. Pipat Paniangvait
uan. mstnwisuwmedn | dheduuaznssunisdniunedou e | Aunent wazAnduila 7.1 6.7
President Interfood Co., Ltd. | waymyies i@engalsad LG RLRTEC T 0.2 -
UNEA LA MNTYTUE * Commission and shipping costs.
A2 N welagand * Selling finished goods
Common shareholders and directors
Mr. Boonpiam Eamroongroj
Mrs. Sodsai Hanchana
Dr. Pojjanee Paniangvait
vanInedun wdnduel | dhedunaznssunisteniuudan fe | Tedaniusienasenldaneusifiumg 31.3 34.8
N9TAN A9, watl weilaaiane * Buying packaging materials
Thai Anbao Paper Products| wnaisiug weleamnsy
Co., Ltd. Common shareholders and director
Dr. Pojjanee Paniangvait
Mr.Pun Paniangvait
van. Asdife dwmeslned | diedusaniu fe Fadngau 0.4 06
Kingfood Enterprise PR wereaiamned * Buying raw materials and cylinder
Co., Ltd. Common shareholders charges.
Mr. Pipat Paniangvait
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2557/2014 | 2556/2013
van. neguausauiinednd | USnsan 15 aaquludndou TodngAy 16.1 4.9
Thai Instant Products fneaz 25 * Buying raw materials
Co., Ltd. The associated company,
shareholding 25 %
UNA NS TLAUILINGT Uitmian 1sEm asuludndau Rutlupaiy 185.7 163.7
President Bakery Public fauay 37.51 *Dividend income
Co., Ltd. The associated company,
shareholding 37.51 %
LN, NFTLAULEARS fieviusalug DavulunFuny ANENENUN YU AEATy TN R 2.6 26
President Holding $aeiaz 32.62 * Lease payment required under the
Co., Ltd. Major shareholder, holds 32.62% finance lease agreements
of the shares (motor vehicles)
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Necessity and reasonability of connected
transactions

The significant connected transactions between the Company,
the associated companies and related companies as well as related
persons were mostly related to purchases of goods and services
which have been reviewed by the Auditor and submitted to the
Audit Committee for approval. The purpose of the procedure is to
ensure that connected transactions were fairly conducted, with
prices appropriate and comparable to transactions conducted with
outside parties and that there is no siphoning of interest between
the Company and the associated companies, related companies or
related person.

The Board of Directors passed a resolution granting approval
in principle for management to enter into such transactions in
accordance with the Securities and Exchange Act (No.4) B.E.
2551, Section 89/12 (1), provided that the transactions have
business terms and conditions similar to what a reasonable person
would have with the general parties to an agreement under the
same circumstances, using trading bargaining power without the
influence of the status of Director, executive or related person.
The procedure for approval of connected
transactions

In entering into connected transactions between companies, in
case of buying/selling, prices charged to outsiders shall be used.
In cases where there are no such prices, the Company will
compare the prices of goods or services with outside prices under
the same or similar condition, to ensure that the prices are
reasonable and are for the Company’s maximum benefits.

The policy for entering into connected transactions
in the future

The Audit Committee and the Company will see to it that
connected transactions that may arise in the future are reasonable
and yield fair returns. However, most connected transactions are
part of the normal business and the Company has a policy to enter
into transactions in businesses that compliment each other.
Therefore, connected transactions between related companies are
likely to continue in the future, and the Company will continue to
adhere to reasonableness, using appropriateness of the conditions
and fair prices as the basis for consideration.
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President Rice Products Public Company Limited as of December 31, 2014
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Mr. Boonpiam Eamroongroj

Chairman / Nomination and Remuneration Committee
Date first appointed : 17 July 1989

Age 63 Years
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Education background / Director skills and duties trainings
* Master’s Degree in Business Administration, Thammasat
University
e Master’s Degree in Marketing, Thammasat University
* Bachalor Degree in Machanical Engineering,
Chulalongkorn University
¢ Director Certification Program
Shareholding (No. of shares)
* 140,750 (0.09%)
Relationship with Director
¢ None
The past 5 years of work experience
e 2013 - Present
Chairman / Nomination and Remuneration Committee
President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2010 -2012
Managing Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2010-2011
Nomination and Remuneration Committee
President Rice Products Plc.
Manufacturer and exporter of instant rice products.
* 2010 - Present
Director President Bakery Plc.
Manufacturer and distributor of bread and bakery products.
e 2010 - Present
Director President Inter Foods Co., Ltd.
Export Agency
e 2012 - Present
Director Thai President Foods Plc.
Manufacturer and distributor of instant noodles,
and biscuits.
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Mr. Pun Paniangvait
Managing Director

Date first appointed : 24 April 2013
Age 39 Years
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Education background / Director skills and duties trainings
¢ Master of Law (LL.M) in Business Law
(International Program), Chulalongkorn University
* Director Accreditation Program Class 110/2014
Shareholding (No. of shares)
* 10,000 (0.01%)
Relationship with Director
¢ As the brother of director Dr. Pojjanee Paniangvait
The past 5 years of work experience
e 2013 - Present
Managing Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
* 2013 - Present
Director, Thai Instant Product Co., Ltd.
Manufacture and distributor of delicatessen.
e 2013 - Present
Director, Thai Anbao Paper Products Co., Ltd.
Manufacturer and distributor of packaging materials.
e 2013 - Present
Sports consultant, AEP Square Sport Management Co., Ltd.
Counseling or sports management, Competitive sports.
e 2013 - Present
Consultant, Dai-Ichi Packaging Co., Ltd.
Manufacture and distributor of packaging.
* 2012 -2013
Deputy Managing Director, Dai-Ichi Packaging Co., Ltd.
Manufacture and distributor of packaging.
e 2010 - 2011
Assistant Factory Manager, Dai-Ichi Packaging Co., Ltd.
Manufacture and distributor of packaging.

Mrs. Sodsai Hanchana

Executive Director / Assistant Managing Director
Date first appointed : 28 Apirl 1992

Age 55 Years
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Education background / Director skills and duties trainings

e Master in Marketing, Thammasart University

* Bachalor of Science (Food Science and Biotechnology)
Chulalongkorn University

¢ Director Accreditation Program
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Shareholding (No. of shares)
* 52,500 (0.04%)
Relationship with Director
* None
The past 5 years of work experience
e 2010 - Present
Executive Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2010 - Present
Acting R&D Manager, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2012 - Present

Assistant Managing Director, President Rice Products Plc.

Manufacturer and exporter of instant rice products.
e 2010 -2012

Marketing Manager, President Rice Products Plc.

Manufacturer and exporter of instant rice products.
e 2010 - Present

Director, President Inter Foods Co., Ltd.

Export Agency

Ms. Hatairat Kwangchit - Aree
Executive Director / Assistant Managing Director
Date first appointed : 23 Apirl 1991

Age 56 Years
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Education background / Director skills and duties trainings
¢ EX-MBA The National Institute of Development
* Director Accreditation Program
Shareholding (No. of shares)
e 120,000 (0.08%)
Relationship with Director
* None
The past 5 years of work experience
e 2010 - Present
Executive Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2012 - Present

Assistant Managing Director, President Rice Products Plc.

Manufacturer and exporter of instant rice products.

e 2010-2013
Acting Factory Manager, President Rice Products Plc.
Manufacturer and exporter of instant rice products.

* 2010-2013
Executive Manager, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
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Mr. Apichart Thammanomai
Director

Date first appointed : 29 April 1996
Age 65 Years
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Education background / Director skills and duties trainings
* Bachelor’s Degree in Political Science,
Ramkhamhaeng University
* Mini MBA in Management, Thammasat University
 Director Certification Program 2005
* Director Accreditation Program 2003
Shareholding (No. of shares)
* 2,500 (0.002%)
Relationship with Director
* None
The past 5 years of work experience
e 2010 - Present
Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
* 2010 - Present
Managing Director, President Bakery Plc.
Manufacturer and distributor of bread and bakery products.
* 2010 - Present
Director, Thai President Foods Plc.
Manufacturer and distributor of instant noodles and biscuits.
e 2011 - Present
Director, President Flour Mills Co., Ltd.
Manufacture of wheat flour.
* 2013
Director, Kerry Flour Mills Co., Ltd.
Manufacturer and distributor of wheat flour.

Dr. Pojjanee Paniangvait
Director

Date first appointed : 25 April 2007
Age 50 Years
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Education background / Director skills and duties trainings
e Ph.D., University of California, Davis
 Director Accreditation Program
Shareholding (No. of shares)
* 36,875 (0.02%)
Relationship with Director
* As the sister of director Mr. Pun Paniangvait
The past 5 years of work experience
e 2010 - Present
Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2010 - Present
Director, Thai Anpao Paper Products Co., Ltd.
Manufacturer and distributor of packaging materials.



+ 2553 - flaqiiu e 2010 - Present
nasun1g U3 ne dunl wdndneingzane anfn Vice President, Thai President Foods Plc.
Manufacturer and distributor of instant noodles and biscuits.
e 2011 - Present
Managing Director, President Flour Mills Co., Ltd.
Manufacture of wheat flour.
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NAR UATAMEIEAUAI NI * 2013 - Present

Director, President Bakery Plc.

* 2556 - flaqiiu
Manufacturer and distributor of bread and bakery products.

NIINNT UTHN NsTLansiBueesya anrin

* Present

o 2
AIUNENENND Managing Director, Siam Jingjai Co., Ltd.

» 2566 - flaqtiy Distributor of bran.
N3THNNT L3HM NS TLATILLINGS AT (MVnT0) * Present
AR uazamiesusTaazUINe? Director, Kerry Flour Mills Co., Ltd.
. tlaariu Manufacturer and distributor of wheat flour.
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Us:saunssuNsasdddou / NssuNsads: / LT.GEN. Phisal Thepsithar
NSSUNSASSKIIIa:ANKUQANQDUINU Chairman of Audit Committee / Independent Director
Sunlasuncodvasonsn : 25 WuNYU 2544 Nomination and Remuneration Committee
0w 82 U Date first appointed : 25 April 2001

Age 82 Years

AMAIMSANENGER / UseiimsausuinaamuunuIuin Education background / Director skills and duties trainings

%

wazinezaasmaiiunssams * MBA Thammasat University
¢ Higher Diploma in Accounting Thammasat University

« PFeynynln @12UFnun9gIna NMNANeNAUaITNAARS
¢ Bachelor’s Degree in Commerce, Thammasat University

+ dazmatieninsduganienistingd WeuEoynyivn ) ) } A
e Bachelor’s Degree in Accounting, Thammasat University

AMINLNREFITUANARNT . L
e Bachelor’s Degree in Laws, Thammasat University

- Byoes a1y avianandasssuAans « Bachelor’s Degree in Dentistry,

. fynysr s diteddns unanandueseans Mahidol University Second Class Honor
« Byoes aradfAans umnanendasssuAans e Training: Thai Institute of Directors,

. 1Bynnse daiuRuad1ans inashtusususns Director Certification Program 2002,

Audit Committee Program 2009
Shareholding (No. of shares)
¢ None

WUNINERUUANE A ERT (ﬁ@ﬁﬁuﬁﬂwﬁwmﬁﬂuﬁma)
. AUINANNANIANALETNADNTTUNIINNNTLTEN Ine

Director Certification Program 2002 Relationship with Director

Audit Committee Program 2009 e None
é’ﬂdqumeﬁaﬁﬂuu’%ﬁw (@"ﬁmuﬁu) The past 5 years of work experience
. lda e 2010 - Present

Chairman of Audit Committee / Independent Director,
President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2012 - Present
Nomination and Remuneration Committee,

ANNFNNUENIATALATITENINH LTINS
. 1aifl

szaumsaivinanuluszas 5 1 daumnad

+ 2553 - flaqifu

U3r81UNIINNTIAIIAGBL / NITNNNIBAIY President Rice Products Plc.
13 insiouviladlilsdngd anrin (uwnm) Manufacturer and exporter of instant rice products.
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e 2010 -2011
Chairman of the Nomination and Remuneration Committee,
President Rice Products Plc.
Manufacturer and exporter of instant rice products.

e 2010 - Present
Chairman of Audit Committee / Independent Director,
Rockworth Plc.
Manufacture and distributor of furniture.

e 2010 - Present
Chairman of Technical Committee 645, Dentistry,
Thai Industrial Standards Institute Ministry of Industry
Thailand.

e 2012 - Present
Chairman of Audit Committee / Independent Director /
Chairman of the Nomination and
Remuneration Committee, BTS Group Holding Plc.,
Transit

e 2010 -2012
Independent Director, President Bakery Plc.
Manufacturer and distributor of bread and bakery products

Associate Professor. Saisanom Praditdoung
Audit Committee/Independent Director

Date first appointed : 5 January 2009

Age 78 Years

AMAMsANENgegn / Usziimsausaifaafuunuimming
waznezaaamsiunssums
+ FyaynTn ananinenAansn19a1ng ANANeNARINERIAAnT
« AUTNAINANIANALGTNANNLTUNTINNNTLEEN Ine
Director Accreditation Program
Andaumstianiuluusev (Auauu)
o 1aifl
ANNFNNUENIATALATITENINH LTINS
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+ 2553 - flaqiiu
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Education background / Director skills and duties trainings
e M.S. (Food Science), Kasetsart University
* Director Accreditation Program
Shareholding (No. of shares)
* None
Relationship with Director
* None
The past 5 years of work experience
* 2010 - Present
Audit Committee / Independent Director,
President Rice Products Plc.
Manufacturer and exporter of instant rice products.
e 2012 - Present
FOSTAT Consult, FOSTAT
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Mr. Chairat Dejkraisak
Independent Director

Date first appointed : 28 April 2010
Age 64 Years

AMAMSANENGIER / Usziimsausuineafiuunumudn

1
uazvinzaaImsaitunssams
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Director Accreditation Program
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Education background / Director skills and duties trainings

MBA Thammasat University
Master in Marketing, Thammasart University

Director Accreditation Program

Shareholding (No.of shares)

None

Relationship with Director

None

The past 5 years of work experience

2010 - Present

Independent Director, President Rice Products Plc.
Manufacturer and exporter of instant rice products.
2012

Nomination and Remuneration Committee,
President Rice Products Plc.

Manufacturer and exporter of instant rice products.
2010 - Present

Audit Committee, Rockworth Plc.

Manufacturer and distributor of furniture.

2010 - Present

Director, NaturaLife Asia Co., Ltd.

Distributor of pharmaceutical products.

Mr. Prasert Taechapahapong
Assistant Managing Director

Date first appointed : 3 January 2012
Age 62 Years

AMAMSANEEER / UsziimsausuinaanuunuInuiign
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Education background / Director skills and duties trainings

Bachelor’s Degree in Mechanical Engineering,
Chulalongkorn University

Shareholding (No. of shares)

1,000 (0.001%)

Relationship with Director

None

The past 5 years of work experience

2012 - Present

Assistant Managing Director, President Rice Products Plc.

Manufacturer and exporter of instant rice products.
1999 - 2010
Engineering Manager, President Rice Products Plc.

Manufacturer and exporter of instant rice products.
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Mr. Kongsak Pholpluksaa
Production Manager

Date first appointed : 1 January 2007
Age 53 Years

ANAMsAnENgegn / UsziRmsausuiiaafuunuimuiing
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Education background / Director skills and duties trainings
* Bachelor Degree Food Science, King Mongkut’s Institute
of Technology Ladkrabang
Shareholding (No. of shares)
e 22,000 (0.01%)
Relationship with Director
* None
The past 5 years of work experience
e 2010 - Present
Production Manager, President Rice Products Plc.

Manufacturer and exporter of instant rice products.

Ms. Nattakitta Yodvasin

Accounting & Finance Manager / Company Secretary
Date first appointed : 1 January 2001

Age 50 Years

ANAMsAnuNgegn / UsziRmsausuiiaafuunuimuiini
wazinszaaimaiunssums
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Director Accreditation Program,
Company Secretary Program- CSP qfu 28/2008
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+ 35,350 (0.02%) %1
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Education background / Director skills and duties trainings
* B.B.A. (Accounting) Ramkhamhaeng University
e MBA Ramkhamhaeng University
* Director Accreditation Program,
Company Secretary Program- CSP, generation 28/2008
Shareholding (No. of shares)
* 35,350 (0.02%)
Relationship with Director
* None
The past 5 years of work experience
e 2010 - Present
Accounting & Finance Manager,
President Rice Products Plc.
Manufacturer and exporter of instant rice products.
* 2010 - Present
Company secretary, President Rice Products Plc.

Manufacturer and exporter of instant rice products.
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Company'’s General Information

usdn 1Wwsdiaunlsdlusand f1da (UHvu)

President Rice Products Public Company Limited

LaUNeL T ULEEN
REGISTRATION NO.

0107537000092

0107537000092

Nuannzidieu
REGISTERED CAPITAL

149,704,014 1% N1NENAMINEUATTZANYAALED
149,704,014 U utiufuansiey 149,704,014 %u
YA RIS fuaz 1 um

149,704,014 Baht, Issued and Fully Paid
149,704,014 Baht, Comprising 149,704,014
Ordinary Shares, Par Value 1 Baht Per Share

§5NAUAN
MAIN BUSINESS

HAR wazdseanaisnednfagLnusgaindia

Manufacturer and exporter of instant rice products.

dinau 304 81A"7 AlaW DUUATUATING WaaTTamNAN 304 TF Building, Srinakarin Road, Huamark,
HEAD OFFICE waunanzdl ngamn 10240 dszmealng Bangkapi Bangkok 10240 Thailand
nafnsi 02-377 5145 Tneans 02-374 7956 Tel. 02-377 5145 Fax. 02-374 7956
www.pr.co.th WWW.pr.co.th
159971 A1 00002 Branch 00002
FACTORY wah 115 gealdnnuiny nuunIma 115 Moo 15 Soi Rai Khun Pen, Songpol Rd.,

uathnuss e1netiulil damdnsaz 70110
Tnadnsi 032-201503-4  Tnaans 032-201 248

#a77 00004
158 113 15 auungana suatinusm enatiulil
FwinsTLf3 70110

TnsAwyt 032-719 599 9419 032- 719 555

Tumbol Pakrad Amphoe Banpong,

Ratchaburi Province 70110

Tel. 032-201 503 - 4 Fax. 032-201 248
Branch 00004

158 Moo 15, Songpol Rd., Tumbol Pakrad
Amphoe Banpong, Ratchaburi Province 70110
Tel. 032-719 599 Fax. 032-719 555

-

¢y
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Reference Person

wiangLay
REGISTRAR

151 AueFudnuanning (Uszwealng) anfin
62 a1ANRANANA NI U sz alne
DUUFTANLEN LIAARBIAE NPUNWI 10110
Ingdwil : 0 2229 - 2800

nga13 : 02359 - 1259

TSD Call center: 0 2229-2888

E-mail: TSDCallCenter@set.or.th

Website: http://www.tsd.co.th

Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building,
Rachadapisek Road, Klongtoey, Bangkok
10110, Thailand

Tel: (66 2) 229 2800

Fax: (66 2) 359 1259

TSD CALL CENTER : (66 2) 229 2888
E-mail: TSDCallCenter@set.or.th

Website: http://www.tsd.co.th

gaauinydsuayane
AUDITOR

UNAATITIU INRUNT

3% 41130911 8 918 Arin

41 33 21ANTAATTAT

193/136-137 0.5TANTLEN ARAILAE
NUNN1 10110

Miss Siriwan Suratepin

EY Office Limited

33" Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey,
Bangkok 10110

FUIATT
BANK

AUIANTNTUNN AR (NUNTW)
FUNANTTALLNT
ﬁmmmgﬂﬁ?@qﬁm ANAR (NVNT)

Bangkok Bank Public Company Limited
Citibank, N.A
Bank of Ayudhya Public Company Limited
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PRESIDENT RICE PRODUCTS PUBLIC COMPANY LIMITED

dineulue: 304 a1ansfievindyl ounAsuAzuNg waneianean
WAL Ngamne 10240

nséwii : 0-2377-5145

ng4n3 . 0-2374-7956

Tsaeu 1: 115 wy 15 gaeldanuiy owwnsana AuaLinuse
annatiulil Swdnses 70110

nadwsi: 0-3220-1503-4

nsans:  0-3220-1248

T5997% 2: 158 My 15 DUUNZING ALALNLIR
anatiull Sminseu 70110

nsdwii: 0-3271-9599

nsans: 0-3271-9555

Head Office: 304 T.F. Group Building, Srinakarin Road,
Huamark, Bangkapi, Bangkok 10240

Tel: (662) 0-2377-5145

Fax : (662) 0-2374-7956

PR1 Factory: 115 Moo 15, Soi Rai Khun Phen, Songpol Road,
Tumbol Pakrad, Amphoe Banpong, Ratchaburi 70110

Tel : (66) 0-3220-1503-4

Fax : (66) 0-3220-1248

PR2 Factory: 158 Moo 15, Songpol Road, Tumbol Pakrad,
Amphoe Banpong, Ratchaburi 70110

Tel : (66) 0-3271-9599

Fax : (66) 0-3271-9555






