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Message from the Chairman

Last year, there were a few interesting activitles |

wish to share with you, shareholders.

First was the patient safety awareness that the Board
of Directors had advised the management to focus, As you
all know thar Sikann Hospital has been certified with the
loint Commission Internal Accreditation (1C1), a world—class
medical standard. To go another step further, Sikarin will
apply for certification by disease, It is a clearly vision that
will lead us to a specialized tertiary care center, whera
we can handle rreatment of more risky and complicated

o lseases

Sikanin Hospital has ushered into a foreign market,
Last year, we signed a few agency agreements In different
countries to pass forelgn patients to Sikarin Hospital
covering all regions, and the number of forelgn patients

was significantly increased towards the end of last year.

With focus on forelgn patients, Sikarin’s main clients
are still local Thais. In addition to development for foreign
patients, Sikarin has developed new medical services for

local patients and reviewed them on a quarterly basis

In terms of social respoansibility activities, Sikarin has
held every activity tabled in Its annual plar, particularly
the support to the Cardiac Children Foundation of Thailand
under the Patronage of HRH Princess Galyani Vadhana
Krom Luang Maradhiwas Rajanagarindra. Today, as many
as 85 children are providea with medical services under

this program

| wish shareholders to rest assured and confident
in Sikarins operation and growth in different aspects
in spite of the economic, social and politcal situations
unfavarable to business operation, The Board of Directors
and senior management have put those factors into thelr
consideration. | wish to take this opporunity to thank you
all who have been supporting the Board of Directors all

along.
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Audit committee’ s Report 2013

The Board of Directors of Sikarin Public Co., Ltd. has set up an Audit Committee and appointed 3 Independent
Directors 1o the Audit Committee. Mr.Framuanchai Taweesedt serves as Chairman of the Audit Committee, Mr.Amornrit
Kaosaivanon and Mr. Kasidit Ajanant are Directors of the Audit Committee,

In 2013, the Audit Committee has well cooperated with directors, internal auditors and company’s auditors. The
meetings were held on four times with the Audit Committes’s scope of responsibilities included:

1. Having a review to make sure of Quarterly Financial Report and Annual Financial Statement in 2013. The
Audit Committee and auditors are both confirmed the information revelation is correct and complete.

2. Having a review to make sure that Sikarin Public Co, Ltd has a proper internal control, considering by
internal audit report which cover a significant company’s information,

3. Having a review to make sure that Sikarin Public Co, Ltd has complied with the law pertaining o securities
and Exchange Commission as well as other related business law.

4. Reviewing revelation information, to make sure and give an opinion in related transaction or transaction with
a conflict, Dealing with reasonable, highly profit and transparency to see weather information revelation is
correct and complete.

5. Selecting and proposing the appointment of an auditor. The Audit committee has examined the auditor's
result by ability and trust, service competency and financial planning standard consulting, auditing and
verify a financial statement in time and presenting the board of Directors an opinion to proposing the

appointment of an auditor in General Meeting of Shareholders in 2014,

The Audit Committee has well circumspectly performed under the scope of responsibilities with knowledge,
competence and managed good governance with transparency and faithful. The overall operation shows that Sikarin's
financial statements were prepared correctly, operated with good internal control system and complied with the law.
Correct and complete information |s revealed, Sikarin Public Co., Ltd. also continuous developing in business operation
related with business environment. The Audit Committee didn't find anything contradictory to good governance,

o

(MrPramuanchai  Taweesedt)

3

Chairman of the Audit Committee
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Name of Company:
Sikanin Public Company Limited

Type of Business:

Private Hospital

Head Office Addross:
4/29 Moo 10, Srinakarin Road, Bang Na Sub-district,
Bang Na District, Bangkok 10260

Registration Number:
PCL 107528000018

Telephone:

1728, 0-2366-9900
Fax:

0-2366-9942

Website!

T fwwwsikarincom

E-mail:

contact@sikarin.com

General Information:

Sikarin Public Company Limited operates two

private hospitals:

4729 Moo 10, Sinakarin R, Bang Na Sub-gitric,

nuaRn:Idau
filou 910 Huwin  Bendsaidy 650 Suuinidadu
Auaidnghiuou 140,000,000 Au yamfuas 650 Uin

6 Sikann Hospital

Registered Capital:
Bt 210 million, Bt 650 million paid-up, comprising
140,000,000 ordinary shares at the par value of Bt 6.50
per share,
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secutities Registrar

Thailand Securities Depository Co,,Ltd,

62 Stock Exchange of Thailand Building, FL 4, 6-7,
Ratchadapisek Road, Khlong Toel Sub-district,
Khlong Toel District, Bangkok 10170

Tel: 0-2229-2800

Faw: D-2356-12549

web site: www.tsd.coth

Auditor

Dhammanitt Auaiting Co., L

26711 Pracharat 1 Road, Bang Sue Sub-district,
Bang Sue District, Bangkok 10800

Tel; 0-2587-8080

Fax: 0-2586-0301

web site; www.dharmniticoth
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Background

Established on March 15, 1979 under the name of Samrong Karnphat Co., Ltd., Sikarin Public Co, Ltd. had ar
initial registered capital of only Bt 16 million. lis objective was to opérate a private hospital, The first hospital bullding
ras built in 1980, ang started |is medical services n 1931

In 1285, the Company was registered as a public company and listed in the Stock Exchange under the name of
Sikarin Public Company Limited. Presently the hospitals under its operation Include

« Sikarin Hospital: situated at Mo. 4/29, Moo 10, Srinakarin Road, Bang Na Sub-district, Bang Na District

Bangkok, on & plot of land of 11 Ral 81 Square Wah, officilly Inaugurated on December 16, 1993, Today,

-

it has 3 buildings 235 beds for inpatients and with capability to handle an average of 2,800 outpatients per day
= Rattarin Hospital: situated at No. 999/23-29, sukhumyit Road, Bangpu Mai Sub-district, Muang District, 3amut
Prakan Province on a plot of land of 1 Ral and 46 Souare Wah, officially Ir algurated on January 1, 1953 with

GO beds for inpatlents and with capabllity to handle an average of 700 outpatients per day

sikarin Hospita
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Medical Services at Sikarin Hospital

There are 3 service buildings at sikarin hospital where is totally 23,980 square meter. Sikarin Building 1 houses Sub
Specialty Center , General Medicne, General Surgery,Orthopedic Center, Children Center, Dental Center and Sikarin Aesthetic
Center,

Slkarin Building 2 houses Speciallzed Women's Health Center, Health Center, Eye Center and Ear, Throat, Nose Cerniter.
Socal Welfare Building featuring 380 square meters houses OFD for social security clients And also provides 3 Midnight

Clirics - Internal Medicine Clinic, Surgical Clinic and Children Center,

6 o) rooms.
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Sub Specialty Center
The center s located at Sikarin building 1, provides a speclalized medical treatment such as Laparoscoplc Center,

Endocring Center, Allergy Center, Neurology Center and Heart Decease Clinic,

9 Sikarin Hospnal
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Orthopedic Center
One of the fastest growing centers, the Orthopedic Center recently expanded its service areas and Increased examination
rooms. Medical services are even more efficient as the Orthopedic Center is located dose to the Emergency Center and X-ray

Center, where provide all fislds of arthopedic treatment such as, cervical nenve disease, including arthroplasty surgery
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Emergency and Trauma Center
Located on a main road and In large residential communities, Sikann Hospital has to be well prepared for emergency
cases, which seem to Increase in guantity. Recently, the Surgery & Trauma Center's expansion was inaugurated with 7
surglcal examimation rooms, @ curtain-covered beds for emergency patients, one 2-bed room equipped with life-saving
apparatus, one small surgery room and 5 ambulances. The Surgery & Trauma Center today Is well equipped and prepared
1o handle emergency patients around the clock with a team of specialized surgeons in the following fields
« General Surgeon « Hand 5Surgeon « Urologist

« Neuro Surgeon « Plastic and Reconstructive Surgeon

0 Sikarin Hospital
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Children Center

Chilgren Is one of patient group that continuously increase. In order 10 Intiating a good relationship ana
responding to children’s imagination, the hospital established a project called Children Plus Program which modified
the lobby 1o be a fantasy land. Also, we separately prepared areas for children patients and healthy children who come
for vaccine injection and medical consulting. Presently, there are 12 diagnosis rooms in total with 7 full-fime and 25
part-time pediatricians and will be open from 7 AM-12PM. After 12PM, the hospital also has pediatrician on duty that
would continue treatment, Therefore, it 15 possible to say that Sikann Hospital provide a 24 hours service of pediatric

Treatment

+ General Pediatrician « Pediatric Neonatologist « Pediatric Meurologist

« Pediatnic Allergy and Immuralogist  « Pediatric Cardiologist = Pediatric Endocrinologist
« Child Development « Fediatric Nephrologist « Pediatric Hemartologist

« Fediatric Pulmonologist « Fediatric Gastroenterclogist
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Women's health Center
The Women's health Center s located on the ground floor, Sikarn Building 2, featuring Gyrecologic Center,
Maternity Center, Laparoscoplc Surgery In Gynecologic Patients, The Infertility Center is located on the 3rd Aoor, The

Women's health Center with 6 diagnaosis rooms, 8 full time and 10 part time obstetriclans, with the following specialists:

+ Dbstetrics - Gynecologist « Gynecological Oncologist « Infertility Specialist

11 Sikatin Hosoital
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Health Center

Annual Health Check-up is becoming a popular trend, until it has become a necessity for those who wish to take preventive
health care. Many hospitals ernploy their Health Centers as a strategy 10 aftract customers 1o their services and bulld a continued
relationship and become regular customers, The Health Center of Sikarin Hospital 15 on the second floor of Sikarin Buildirg 2,
designed for the convenience and privacy for persons who are not patients; the service area is therefore clearly separated from
the common area of [_‘.qhm:-r‘.:s '-I'I{'- LErvice amnea Counts dr-pr{}xuml:vl'.- SO0 sguare meters N order 1o meet the services of Indmadual

health check-up and group health check up
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Dental Center

Recently renovated, Sikarin Hospital's Dental Center today offers & full scale of dental services with its @ examination
rooms and a team of specalized dentists who offer professional, high-standard and friendly services 1o clients. The Dental
Center today features 39 fulltime and part-time specialized dentists.
« General Dentistry « Pediatric Dentistry « Cosmetic Dentistry « Ferlodontal Diseases

« Perindontal Surgery « Orthodontics « Root Canal Dentistry

12 Sikarin Hospital
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Eve Center
Located on the 2nd floor of Building 2, the Bye Center features 10 full-time and part-time ophthalmologists,

specialized in different fields:

« Couloplastic Surgery = Glaucoma
s Cornea « Feting
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Aesthetic Center

Sikarin Aesthetic Center serve our customers with the cosmetic surgery that can be fully trust in hyglenic and safety,
We do provide a high quality medical innovations and technological surgery equipments under a close supervision from
professional surgery doctor teams. Sikarin Assthetic Cepter where provide a private and beautiful decorated service areas

that will serve you from the first until last treatrment step or One Stop Service.

raswnguas Patient Rooms

- ——

Suite Rooms Superior Rooms  Deluxe Rooms Single Rooms Three - beds Rooms

13 Sikearin Hospital



Medical Center and Medical Clinic

We provices specallized clinics by more than 276

AUESNUIISA NA=USNISNIINISIWNE
Tsawsiras Dnuddnuilsnimwiznid tazAunwng

oW NIRLUETS N31 276 ru Ussnaudas Spedalists including,

. F]LIETO'IEJST'ISSLIIDW‘lzn'IJ sSub Specialty Center

- gngsnssufiall Intermal Medicine
- ksnssUTSASIUUMNIFLS Gastroenterology
- owsnssuisAmaszuuls=ann Neuroloagy
- gnusnssuisAnISsUUMINAUKIETY Chest specialist
- gausnssuisnn Mephrology
- ogsnssulsniail Cardiology
- owsnssulsnidon Hematology
- osnssufsarouBrio Endocnnolooy
- gnesnssulsnva  Rhurmatoloogy
- owsnssulsandid  Allergy and Immunology
. ||Uun|3t$|.|ﬂﬂﬁﬁ':]-‘|'l] {GP) General Practice Department
» AudmsiwndiowEnand Women's health Center
- gAuEnenssy Cbstetrics - Gynecology
- afildrsnssuUisnLBIade =AuiuEang
Gyrecological Cnoology
- afudisnssudiumsen (nfertile Clinic
« AudaOmMA-gidu Emergency and Trauma Center
- flapnssuriall General Surgery
- Aaunssunsan Chest - Vascular-thracic specialist
- AanssussuunmaALdaana: Urology
- Aaunssussuulssaniasawad Neuro Surgery
- AaunssuRniad Plastic and Reconstructive Surgery
- NUASAABNSSY Pediatric Surgery
« Audfdaunssuns=aniaVo Orthopedic Center
- Aaunssullovaziafaumans Hand and Microsurgery

14 Sikarin Hospital

« Auinuisne Children Center
- nsIzenssy  General Pediatric
- msnisnIfin - Neonatology
- Uszin3nen Meurology
- niw  Allergy and Immunology
- Tsalals Cardiology
- fouliria Endocrinology
= WRILINSIEN Child Development
-fsaln Mephrology
-Tsmidon Hematology
- fspszuumiein Chest
- SASUUNIRLDINS Gastroenterology
* fUERTLNY Assthetic Centar
- Jarwal Dermatology

- Aaunssuanneld Plastic and Reconstructive Surgery

-

Aueiuanssy Dental Center

AUETny Fye Center
« IUUNK - A2 - 3N ENT Department

nuunimes Mental Health Depariment
- Aol Paychology
- qppein Child Psychology

« 33yl Anesthesiology

« 5)A3nen Radiology
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KaJaIwIsANIS na: Sikarn Food Court

Social Security Insurance Service

Present the registration of Sikarin's social security
insurance persen approximately 130,000 with average of
outpatient 700 persons per day. The new building provides
convenience to Social Sec urity Insurance Person, senvice
time 8 AM - 8 PM up to 7 AM - 2 PM with 2 new speciallsts,
However, the Rospital has no intention 1o expand the total
of Social Security Insurance person, but shall maintain the

number-at about 110,000 - 136,000 persons.
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awewadnsungids Hitdivnads wafrhnuTnusou Tsaweias ruiBusnisiiou

Sikarn Restaurant and Sikarn Food Court

From the expansion of customers, Sikarin Hospital provides 3 restaurants to customers {excluding Food Department

which provides direct services to patients), Twa restaurants belong to the Hospital, namely, Sikam Restaurant and Sikam

Food Court which hospital clients can visit; people living nearby also come 1o use the services
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wiaulufudidosnyivaainma IfalRduduuimsifiuniu
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anffrallid
« Usmnssnwenuaaniau wisuounstidBwifiuady Asu
Asu poulRUEMsnaon 24 Blw funstdddbuainis

e Vadical Center
TEsikadn Howstal
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Other Special Services

Cther than Medical Services provided by various departments for inpatients and ourparients aforementioned,
Sikarin Hospital is completed with amenities for the convenience of clients as follows:
«» Emergency ambulances: with modern life saving instruments to pravide 24 hours’ services In case of amergency,
both in Bangkok and s suburks, and extended to nearby provinces such as Chon Burl, Chachoengsao, Sarmbur, et
« Foreign Custormers Relations: consisting of experts in oriental languages, such as Chinese and English, 1o provide
hospital’s informations and general knowledge to foreign clients who come 10 receive services.
» The Customer Relations Service is avallable at every ward to communicate with inpatients’ relatives or frienis,

Through this service, clients can communicate or offer suggestions to the hospital more efficiently.

& Sikarin Hospital
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Rattarin Hospital

situated on Sukhumyvit Road Km. 24, 168 kilometers fron

ikarin Hospital or about 25-30 min, travel time. The
Company h 3 policy tha h Sika g Rattarir
employ all resources which can be shared, by which

Rattari Hos5) ital relies on Sikarin services principally
on patent r'u- a, | arent |.|I||'-'_!'. STearmed s E:l= 1ant
medical equipment, Inclusive of medicine and madical
equipment stocks; the organizational structure of
Rattarin 5 therefore small

attarin Hospital's target clients are as follows

s Me IUM-HINCOMme earners i i_‘.-.-r.' L] 1o W] Mal and

« Companies in Bangpoo Industrial Estates or
Banqpoo Mai Jone, which « ffer medical EXErses 1 el
employees and people who pay for thelr own medical bills

well a5 employess under Hife insurance package

« Employess working In factones in the Bangpoo
Industnal Estates or Bangpoo Mal Jone, who recelve meaical
cErACRS acc .:.-"||_..- o the their s _.:_| B LIy I ) ..:-r 3

service areas include 9 outpatient dlagnosls and

emergency rooms, 2 surgery rooms and 21 Fer
rooms, 5 intensiv ire b For inpa I R

i X ingle ar dauble-bi ragr il four
| mon rooms, total 60 beds. As for gqualit
I ipement, Rattarin has been accredits ith th
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Important changes and development

Near 2007

March 2007, Sikarin Hospital received a Plagque of Honor
on standard Dnnkable Water Supply Project from the
Metropolitan Waterworks Authornity

September 2007, Dr. Wissanu Krea-ngam, the Chairman
of the Board presided over the mauguration Rattarin
Building 2 as an administrative office building.

July 2007, Sikann Hospital opened the Children Center
far seraices to increasing number of patients, fEaturing
7 examination reoms, and alse provided around the
clodk Children Physican services, covering all services
and care of children ana special diseases of children,
sch as chilg psychology, speech treatment, etc
August 2007, the Company opened Social Welfare
Building, a sinple floor building for outpatients and

Social Secunty INSUrance person.

Year 2008

-

July 2008, Sikann Hospital openad Sikann Aesthetics
Center, on the second floor of Skarin Building 1,
with an all round aesthetic services, consisting of
Dermatology. Plastic Surgery, and MNon-Surgery
rreatmernt, emphasizing privacy for service recelvers
who can use services from the beginning tll the eng,
ar one place, or one siop service.

luly 2008, Sikarin Public Company limited. notified
the last right application of share purchase warrants
Mo. 1 of the Company [SKR-W1) of 39,968,108 units,
resulting 1n delisting of SKR-W1 from the Stock
Exchange of Thailand on August 30, 2008 onwards,
Rattarin Hospital received a Re-Certification of
Hospital Accreditation Level 2 which was nicely
concluded.

October 2008, the Extracrdinary Shareholders’
Meeting No. 1/2008 passed a resolution 1o decrease
registered and paid-up capital by decreasing the
par value from BH10 per share to Bi6S0 per share
50 that the difference might be used to wipe out
the accumulated losses of Bt714.82 million as of
December 31, 2007, For this, the Company had
performed ts capital reduction registration with the

Miriistry of Commerce on December 15, 2008
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Year 2009

lanuary 2009, Sikann Hospital was examined in affirming
Hospital Acoreditation systern during fanuany 20 - 21,
2009 which was the Re-Accreditation proceceded by The
Institute of Hospital Cuality Improvement & Accreditation
and announced that Slkarin Hospital has passed the
Fospital Quality Improvement & Accrediation standard
of HA New \ersion

lanuary 2009, Rattarin Hospital renovated building
structure n preparing for the visk of Re-Acmeditation
of HA Standard.

April 2009, Gereral Meeting of Shareholders Mo.
2000 agreed 1o ay dividend of 2008 In the amournt
of 060 baht per share or in dividend rate of 6096 of net
profit [ Anyhow, the company have already paid the
dividend In benween of 050 baht per share pursuant
1o an agreement of General Meeting of Shareholders
N 1/2009 on fanuary 72, 2009),

May 2009, Rattarin Hospital improved the Waste
Water Treatrment In orger 10 assure community that
the operation of Rattarin Hospital would not cause
ary darmage of negative effects toward cormmunity’s
Environment,

July 2009, Sikarin Hospital improved parking areas as
well as expanding parkmg areas and built sunroofs.
This improvement was done due to the customens
sugoestions espedally inpatients who need to park their
cars for a long period of tme.

fuly 2000, Improvement of [andscape condition and
ervironment outside the building in comesponding to 130
14001 standard of managing community's environment.
Auaist 2000, Sikarin Hospital sent the repor of procedure
and overall operation of organization to apply for
Thailand Quality Award {TQA) which, at this moment,
there was only one private hospital and two govemment
hospimals that granted this TOC award,

August 2000, Sikarin Hospital improved 4th, 5th, and
7th Floor of Patient ward of Sikarin 1 Building for more
comfort of customers,

Cetober 2000, Rattann Hospital expanded the service
area such as dental dinic, children diagnostic roorm,
Obstemrics-Gynecology diagnostic room which used
areas in building 1ana 2 in order to serve an naeasing

nurnber of patients,

19 Siearin Hospital
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Year 2010

Aprl 20100 101 systern applied i every department in

-

the hospital. 1O consultants have been hired to provide
fudelnes and diections.
Movember 2010 The Women's health Center was
Imaugurated in November 2010, After obstetric and
gyrecological services as a dinic for more than 15 years,
thecliric has been upgraded it 1o Womer's health Center,
featunng 4 centers - Infertility Center, Maternity Center,
Gynecologic Center and Laparoscopic Gynecologic
Surgery Cerer, thus diferentiaring Sikann Hospital from
other general hospitals. The significant development
offers a promising future for Sikann Hospital
December 2000 Thres main Midnight Clientsinaugurated
Interral Medicine Clinic, Surgical Qinic and Children
Center. Chents will receve sepaces as good as those
proviced dunng daytime,
December 20100 The Infertility Center, upgraded from
an infertility cinic, was inaugurated in December 2010,
It's located on the 3rd fAoor, Sikarin Bullding 2. With the
engstence of the Infertility Center, the hospital’s obstetnic
services have become more camprehensie.
Presented with a health tour award by the Toursm
Authority of Thailand during the 8th Thailand Tourism
Awards in 2010 for its outstanding “Doctor Voluntess
Leading a Mathers Tour Project”, an activity tostrengthen
relatiorship benwveen old aged dients and the hospital.
The program has been organized for 4 years,
Rattarin Hospital was conferred with HA Re-Certificate,
2nd Level.
Sikann Ambassador Program is 1o implant and develop
the staff's service mindedness, highlighting 3 areas -
reception, care and dient transfer (to other dinics within
the hospral). The program has extended 10 reception
and care for clients of differert languages and cultures

o lay foundation for forelgn client services i the future.

Year 2011

The extension of the Intensive Care Unit (U] was opened
in 2011 as the number of patients who needed intensive
care Was nising in the past 2 vears. Six addinonal 1CU beds
were added to the exsting 12, bang the total to 18 1CU
b,

A newly-renovated Dental Center was opened in
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2011 with three additional examination rooms and
replacement of dental tools and devices.

Ermergency & Trauma Center was also expanded to
accommodate 2 additional surglcal examination rooms,
2 wound dressing rooms and 3 additional beds for
emergency patients.

The Pharmaceutcal and Cashier Divisions were. also
renovated and expanded. A gueding machine was
[rstalled for patients to plck up mediane That initiatie
will cut down outpatients’ walting time,

Customer Relations Service at every ward was
conceprualized for better communication with clients and
cllents could offer suggestions and recommendations in
amaore comvenient channel,

A rew hospital Software, 1S0FT covering every medical
seryice process was installed, from which doooes will be

able to ger medical data hospital-wide

Year 2012

Reconstruction the Children Center area by separate
the areas of healthy children and unhealthy children
for decreasing the expand of infection.

Sat up 2 negative pressure rooms for decreasing the
spread of respiratory infections patient and room for
r:-rt'-'.rc!rﬁ the 51|‘|H.'-r]|3 of |r1ﬁ!c.tr|:rr1 ared In out patent
department for patient with airbome infection.

Sikarin has verified the JC1 or Joint Commission
Intermational Accreditation on: Seprember 24, 2012,

Approved by 01 auditors from Chicago, USA

Year 2013

The space in Building 1 was renovated and extented
to provide additionsl medidne diagnosls services 1o
outpatients. The menovation started And completed on
June, 13,

Slkarin Public Company limited signed an agency
agresment with the Genki-Mura Group 10 open s
door to the lapanese markst - the lapanese residing n
Thailard as well as in nelghboring countnes.

Specific rmedical service space renovated toserice fareign
patients in partioular, Expatriate working in Thailand or
recormmendedd by agendes can now recelve medical

services &t that spedfic dine

21 Sikarnin Hospinal
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which are Sikarin hospital with 235 beds and Rattarin
Hospital with 100 beds. As December 31, 2013, there was

no investment in associates and other companies

ilmmm*ﬂ

mw . Health Center CBt1O Commaon
Khao Yal Spa Company fimited ' shares
situated at 1976 sdhzmtlha.ui 16, Petchburi R, D
Phya Thai Sub-districl, Ratchathewi District,

Banghkok.

F Sikarin Hospital
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1. Sikarin Had Yai Hospital Company limited

Sikarin Had Yal Hospital Company limited Opened
as an public hospital with a licensed size of 400 beds. On
september 13, 2007, Sikann Had Yal Hospital Company
limited applied for rehabilitation with the Central
Bankruptoy Court and the court ordered 1o decrease an
authorized capital from 630 million baht to &% million since
ALIGUST 11, 2008. That makes the common share ratio of
Sikarin Had Yal Hospital Company limited. Decrease 10
21.20 million baht

In adaition, the company will receive payment
of principal of Long-term loans from assoclate company
total amount 433 million bahr included profit In every
quarter within 5 years. As July 31, 2012, the payment
was completed follow the rehabilitation plan. [Financial
statement 9.3
2. Khao Yal Spa Company limited

Khao Yal Spa Company limited was established for
a health center in 1997 with the budgetinvestment of 144
million Baht. Afterward the construction refrained because
of the depression of Thalland’s economic but the company
had spends allowance for Impalrment In all amount.

3. Kajanaburi Memorial Hospital Company Limited

Kajanaburl Memoral Hospital Company llmited
a private hospital with the license of 100 beds. There was
16563 million baht of capital and because the losses of the

ompany cantinuity, the company had spends allowance

for impairment in all amount
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Grand Opening the New OPD (Expanded)

On lure, 2013, Sikarin Public Company limited. had opened the

new outpatient area (Expanded), building 1. Aims of expanded area were

3 YA T riant reasor hich were improve a internal n i

fali nd increa ok of ser where provige 640 squ meter
rcludn Medical rooms, 1 treatment room 2 Er are

AINUWUSDHS NUANNuUaaIatgUdu

ibo3ufl 10-11 pataw 2556 wSdny TasuIAIMIFINURARTEIL
fiunauuidn Genki-Mura Group tatlunduusan Afudussiamuavmiwvuin
mrfurdlu  ssissanusnaudsnudniadaionsisowsiing AudAILLIA:
AUERUANSSY uaTmnisaaurIEaIdufinunsnanaiunSid ouldusng vin

rhanainanfrddulfasudus=ansmwinnvu

Japan Marketing Alliance

On October 10-11, 2013, Genkl Mura Group, Health Business in japan
had signed an agreement for cooperated with Sikarin Public Company limited. to work on take care of elder persor

dental and beauty ;!.'.I_I sianed, Sikarin B ¥5] ital has a stront efficiency 1o enter I dfan Mmarket

WEWAamNyY Ansuns 9115 3

usin Ansuns e (umsu) PuAannd IWarIdumsnoady Ansuns
owns 3 0miuETIs ddbsuon 3 Bu nasddselu $wou 120 Foain soufd@ud
TaRsnn 400 Au mmskAidatuinedinnus-anibugudmsiwngiwin Wo
SNLRSTILUMSENUIWEILNA WEDUTUWRILILEMSNIMSIWN IR a U 1801457

0 2558

Sikarin Headstone Ceremony, Sikarin Building 3

A5 a taken of headstone ceremony of Sikarin Bullding 3, which

provide 3 floors of outpatients and 120 rooms, Including a parking area for

medical specialist center to raise the medical standard and service. The project will complete on schedule ir
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Wells Internationzal School
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C-Together
walunisaudAvwuiiudieniweinsunnavalandinduusdn
UEEn Anduns SR (umisu) Snfsnssu Rally ATV tu o.faRu Sds=1ouisius
wioBudssmuowsm Tradusdniisau onfi usdn infedh voiras Ussinaing
Hiin vsdn Tluowosa iwgiwaod) (Ussinalne) $ifin usdn Syt voinasa
(Uszinalne ) Fifin us0n auwdsau iR 1a:usdn S@owW Ussinalne $1iR Tu

3uff 2-3 wRIMEU 2556

For a better relationship with corporate companies, Sikarin Public Company limited. held a Rally ATY activity
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Doctor Volunteers leading a Mothers' Tour # 10

A activity i which medical personnel take the old aged out for
a health tour has been carrled out in the past 6 years. Cllents drive their
fathers or mothers to the hospital In the moming and pick them ug

Tour Thir Year the |_'||-' a0ed were taker L] the Wayx |"_!_|,_|r_,:-_'.! "'.'.-,_l.:.l:'II:I". Wat

Ratchaburl Province on March 15, 2013

Yasanas Sikarin Thank you Party
wWailumsvouamufainudssdu  vsdn Aasund i (Umsu)
Innuniavuiva) funudusindssAunhsiu 911 AIA AZAY TnedssAuisn SCB

ING 1dodineds:AuBIn «a4 1o3uf 11 fAueneu 2556 ru Blu-O RhyThm
& Bowl Mega Bangna

Sikarin Thank you Party
o Thank you an Insurance company, Sikarin Public Company limited
held a bowling competition including many insurance companies such as

AlA, AFAY. Thal Life Insurance, SBC. ING, -:'-.'.Ili.-l".'_- Thal Insurance ETC, o

August 10, 2012 at Blu-0 Rhythm&Bowl Mega Bangna

Yasams Sikarin for Charity
Avdnasuls:nuBin uadn Andund $ifim (uwisu) Jefanssuwisonnu
usdnussfugsnuaudvanaiuaduayuiffiutiuadng  so:Bans  1a:

Ifizosy Teddy Bear Museum Thailand 1sau 1003uf 29 mawu 2556

Sikarin for Charity
sikarin insurance supported department has organized the event
of charity , and donated the budget o support Baan Bang Prakong

i

Chachengsao Province and visited The Teddy Bear Museum Thalland,
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s Niving surround the hospital were proudly to celebration of Father
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2555 Uhumssusaauinsad ICH
« Fwimainsunstiumsiusoannsiiu IC1 : Joint
Commission International Accreditation vad
UssinAarszowsm Batluuimshiunrumwisiweina
ssAvananasifisumsuausutivasaniunad
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» isawenuiainsunilisums Re-Accreditation nas

LIUNMEELS2ILNAS TILISIW A WA A UETISAV IV

AMOUSUSMTUMIWANILWEILNE [20AMISURIGL) (asw.)

2554 Suswi3a Platinum fuinsams Hospital Quality Award
« V3N aIUEAUSUIRaSIUsEUIUANDaBIEUA $iin uou
5133a Platinum Tulnsams Hospital Quality Award
2011 infsawanaAnsuns

2554 Susu3a Tokiomarnne Taivou Award 2011
« wdnimfzuBEulsTuBIn (Usainaing) 1ia (L)
vausuda Tokiomarine Taiyou Award 2011

2553 SufddszmAfiusanmu
« nsznsansinulfuouiadssmnifiesiinu Wa
WuifivsfAds=3A udfsawenadnsunsiludriy
frudssiusdimnsnsansinuricufnagsan

2553 Susuda fRu dssinnnnsriadifiBiavmw
« msnaafukidsanaing WuausSafieu Ussinnms
raafusBiaviiw funudssnanararnssunanfuo
Tnu (Thailand Tourism Awards) n&iA 8 Us:=1d 2553
inlsiw pinafnsunsdrsuinsimisnruruamiat. wi
niAes MemauaiidufinssumstaafuxBiavnw
AwsuwSauamuuin razms=UusJusd

2553 fawenasnsung tunsiusa HA Wu 2 saulkd
« AMDUEUSDIATUMIWAMUWENLIA [DIAMSUMBU)
TimsassuuprunmwisiweImainsuns razaon
iususo) Re-Certificate dulmvufi 2 1DudA 3
irilsawenasnsuns
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2552 Tswenunafnsunithumsiusodsuu 150 9001 © 2008
« UZuszuu IS0 9001:2000 ASOURAUNNAINSSUVD)
Isaweiina 1IN United Registra Systems (Thailand)
Limited

2 Sikarin Hospital

loint Commission  International

« Slkann hospital has verfied the 101 Standard
[loint Commission International ) USA, Which is
a world-class hospital quality standard and
most accepted standard at present

2000 “"HA New Version™ {2 nd reaccreditation)

= Sikarin Hospital received "Hospital Re-Actreditation
Survey™ and verfied by the standard of Hospital
and Health Service in version of Celebrations of His
Majesty's Accession to the throne
2011 “Platinum Award in the Hospital Quality Awards 20117
« American International Assurance Co, Lid, In
2011 presented the Flatinum Award to Sikarin
Hospital In the Hospital Quality Awards 2011 in
recogrition of Sikarin's guality services.

2011 Tokiomarine Talyou Award 2011

« Tokyo Manine Life Insurance { Thalland) PublicCo, Ltd.in
2011 presented Tokiomarine Taiyou Award 2011 1o
Sikarin Hospital.

2010 “Honorable Trophy"

« The Ministry of Labour presented honorable
trophy to Sikarin hospital in supported to the
Ministry as always,

2010 “Health Tour Awarg”

« The Tourism Authority of Thalland presented
a Health Tour Award to Sikarin Hospital for
its outstanding “Doctor Volunteers Leading a
Mothers” Tour Project” during the Sth Thalland
Tounism Awards in 2010 as the project features
positive, useful and Informative activities.

"Rattarin Hospital reaccredited with HA, 2nd Level”

« The Healthcare Accreditation Institute (Public
Orgarmization) has reexamined the quality system
at Rattarin Hospital and issued a Re-Certificate,
2nd Level 1o Rattarin Hospital for the 3rd year.

2009 “HA New Version™ (1 st reaccreditation)

» Sikarin Hospital recelved "Hospital Re-Acdreditation
Survey™ and vernfied by the standard of Hospital
and Kealth Service in version of Celebrations of His
Majesty's Accession 1o the throne
2009 Sikarin Hospital was accredited with 150 9001 : 7000
« covered all activitles of the hospital by united

registra system (7 hailand) limited.
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— UlgugMseIIuduua pividend payment policy

musisnumsUsguaidtuds=il 2556 Al 35 iido
3uf 23 wwneu 2556 Qiofuvoiusdnidtoydfinshenuduua
nrivsUs:=A10 2555 inddiouandryfasuahuou 95,773,700
Ru Tudnsifuas 0.75 inn ssulududuvamdu 71.53 Fwun
wvsanifiudusamnaiidfiu@fou wnumau 2556 saufia
misaudfAInassasasmunniue Fuoy 603 Suun

X Sikarin Hospital

A1 the ordinary shareholders’ meeting for the year 20013
b on Apnl 23, 2013, the shareholders approved appropiation
of dividend from profit for year 2012 of Baht 075 per share to the
Company's shane holders’ of 95,773,700 ordinary shares in total
amount of Baht 71.53 million. The Company pald such dividend on
May 2013 Addition it also approved the allocation of [Bgal resenes
of Baht 03 million.
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« Ph. D of Lones, Universtty of Califomiq, Berkaloy, USA,

« Master of Lows, University of Callfornio, Berkeley, UsA

« Barfister

s+ Bachelor of Laws, Thammasat University

Vice Chalman, Sermsuk Pul

06 - 2008 ternber, the Mational Legislative ¢
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WYANABY  SUYTBY
sadls=EIunssums (nssumsdas:)
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#r. Sakchal Tanaboonchai

Vice Chairman (Independent Director)
and Chairman of the Compensation Committes

Age 57 years

Education
= Hongrary Doclorste, Ametcan Coastline Businese Administration,
UsSA,
o Cortificate In Applied Social Soence, Thammasal University,
Tt

= Top Executive Program In Commerce and Trade (TERCOT)

varsion 2,

Relevant Traimng
« Capital Marked Acadery Leadership Program {CA), Batch S/20089,

« Director Accreditation Proxgram (DAP), Balch 12/72004

Wark Experienca
2011 - the present Durector, Sermsuk Public Company
Limilted

2007 - the prasent Executive Board, King Prajadhipok’s

Instituks,

2007 - the present Advisor of Friendship, Assodiation
Thal = Wiglnam,

2007 — the present i bt e v s o

CTAMAD Maliz Hanod Hotel
Sociallst Bepublic of Vietnam
2002 - the present Wice Chaimman and Chadrman of the
Compensation Commitlee, Sikarin
Public Company Limited
1599 — the present Managing Director, Seppa
Company Limited,
2006 - 2008 Dorector, Provincial Watarworks
Authorily,
2006 - 2008 Member, the National Legisiative

Coundil

2005 - 2ao7 Direcior, Industnal Estate Authonty
of Thailand,

2000 - 2003 Direcior, Melropaolitan Electricity
Authority,

19596 - 2000 Senator

1993 - 1995 Directon, Spoits Authonty of Thailand

SKR Shareholding None
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Mr. sanya Sarayudh
Wice Chairman and Executive Director

Age T2 years

Education
= Master of Economics, Pittsburg State University, USA,

= Bachelor of Economics, Poona University, India.

Relevant Training

« Director Accreditation Frogram (DAP), Batch 15/2004

Wark Experience
2003 - the present Vice Chairman and Pxacutive
Director, Sikarnin Public
Company Limited,

2000 - 2002 Diplomat {Commercial), the
United Kingdom, Department
of Export Promatian, Ministry

of Commerce,

1957 - 2000 Diplomat {Commerdial),
Germany, Department of
Export Promotion, Mimstry of
Commerce,

SKR Shargholding MNone
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= wAnams Corporate Governance Report of Thai Listed
Companies

« winams Director Certification Program (DCP) Ut 50/2004

= wanars Director Accreditation Program (DAF)
WA 15/2004

« wanams Mini MBA UM3NENAuESSUMARS
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Maragement |[MM46)]

Chulalongkorn Universit ¥

« Certificate, Orthopedic Surgery Specialist, -
Haospital, Faculty of Medicine, Mahidol University

« Bachelor of Medicine Prince of Sonokla

Relevant Trainin:

« Mational Defernce Program [NOC)

« Corporate Governanoe Repor
Comparies Program

« Director Certification Prograr

« Director Accreditation Proaran

« Mini MBA Program, Thammasat Lniversity

Company Limited,

Waterworks Authority

M6 — 2008 Dire
Qa7 - o0 )
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2 7 { o
ic ¥
KR Shareholdine 580
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{DAR), Batch, 15/2004

Sikarin Public
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mstinausu

« KanaRNs KANGUE VS Kanmid nwikDaufinnem)

« Kanams Accounting for Mon-Accounting Audit

Committee

= wanans Director Certification Program {DCP)

wr 119/2009

+ waAnars Director Accreditation Program (DAP)

WA 56/2006
Uszaumsrinisriing
2552 - 030u
2548 - J1y0u

2550 - 2551

2549 - 2555
2536 - 2551

2534 - 2536

Ardaumisiiofuiuuidn

nssumsans Ui msanal fifin
NSSUMISIAUSFILNSSUN TSNS AU
Uaan Ansuns $Hinim (umisu)
nssumsdTams usdn 1emiowd
iim (STFE)

nssumskansm Inu-Wunaue
SOINESUNIEINMIS

UGN AEgnal ifin

Project Engineer Kuether &
Associates, Inc USAS

Engineering Consultant

Tuid

noUssnasy ndiAsyd

M.

MreCtor linoepancdant L

nssuns fnesumsdas) laslssunssumsnsyiaoy
a1y 58 1

Pramuanchai Taweesedt

Nrescton)

and Chaimman of the Audit Committoe

Bars

Education

« Master of Busiress Administration, Font Bonne College

| it

+ Bachelor of Engineening, Chulalongkorm University

A

2vant

raining

aunting Principles V3 Taxatlon Principles, and the

differences that look Similar,

counting _.'I-;I r'i-l'l-' By LI -“..:; ;.!I.r\:_- Committes

» Director Centification Program (DCP), Batch 119/2009
« Director Accreditati rmaram [DAP), Batch 56 Iz
._-l._lI '5|‘: é"-i'l'“-'-{' e
109 - the present Managmg Qirector, 5n Uthong
Company Limiteag,
2005 - the present Director and Chairman of the
Audit Cammittee, Sikarin Publis
Company Limited
07 - 2008 Managing Director, STFE
Company Limited
2006 01 Director, Thar-Finnish Chamber
ol kil = (L
993 - 2008 Deputy Managing Directo
st Uthon [al mte
19471 - 19493 Froject Engineer, Kueth
Assoiates, Inc
Consultant
SKR Shareholding Mone
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ATU :ﬂSSUﬂWSUEGﬁ Board of Directors

MuNAWUS AU

NSSUMS 1A=Us=E1UNSSUNISASSIT

oe 68 U
F ¥ A i
ir ral hairman o | I e I
N i
Us=3fnsAmn Educatior
« Wsrunnmg Ofmansdrufin wiaansniuminenay « Bachelor of Laws, Chulalongkarn Universit
msUnauswy Relevant Tralnine
i Mow
Is=aumsnimsrhinu Work Exporencs
2556 - (hdu TISSUMSHAzUS S W NSSUMSASSHT 2013 - the present Cirector and Chairman of the
usan Anduns Hifie (ukisu) ARETURITRL Lo
ikarn Publ mpany
2545 - 2556 ALENIATIENSSUMS Firmite
usdn Anduns $iim {LKisL) 002 - 2013 Adtvisar of the Board Directol
2540 - 2545 TS LS LS i (Ui I""'_“ Public Compat
2526 - 2530 nesUMISUInmS 57 _ 000 ...,..I tor. Sikarin Bubli
LEEN nKwedfasnd 0 mpany Lir
2574 - 2526 ke IUNLIE ACALIMWTEHEA E 1987 Director, Nitisor ;
2517 - 2526 ninanyvaia swdnanuuig 1881 1R | II b srihafidl |
5. SNMY WIAaLIEuY ympany Limit
|G74 -108: nior lawyer of Dr. Ukri
Iravin | (T
Lirri

Araumsfiofuiuugd T KR Shareholding Mo



« DEaUATIRoURL TSIEHUUMIDES10E TIKIRANAT

nslnausuy

« Kanams Director Accreditation Program (DAP)

A 682008

Us=aumisninistiaiu

2545 - J33du

2542 - d33du

2538 - dyydu

2524 - d330u

MSSUMIS UEGN Ansuns $vin
(UL

Usssunssumis usan Fana
HENREY R

NSSUNTS Lails sw.awaunsuns
nssUMSUIRNIS US0n Kinimo
Inaifuisus 3vn

AUENT AT rdR AR

AUIGTIFIAN

NUNSEAI NSWANEWUS
NSSUTS [NSSUNISSas:)

o 721

I | L] kpitha
I rlingeper I I
i
auearfic
e Hioh Schoo Naba Valiravudh hool Ssarnokhla
Ralay t Tral 10
] I I 1o | i |
v Apanance
BT CHreciar wAr
iny Li
[ I T I
ny Li
| | L3ir I kh karir
Hosol L)
| I Maclr I [ i
| il I |
mil he Matl il
| | Uil
i (2]} I

SKR Shareholding None
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ATUENSSIUNISUSEN Board of Directors

YISy DML 16
THESUTITS IA:TSSUMISASSH

oE 501

Mr. Jarun Wiwatjesadawu?

Girector and Directar of the Recrultment Commitiea

Aoe 50 years

Us=SAmisaAn

« sryried Samansdrufie . wRanstiumine ay
mslinausi Brelavant Train

« ranansOUSKIsNS:UIUMsERsssuBuar (Uea.) suff 15/2010 « Sapior Executives on Criminal Justice Adrminstrat

- KANARS Inedumannu (3an.) suf 9/2000

» Kanams Director Centification Program [DCF) + Dira . ...|'I- | ; | |I
5.'L|r"|" 98/2005 . 2 polor Accreditation Program (DAP), Batch %2004
- wanans Director Accreditation Program (DAP) Bt : I : | st
Sufi 972004
« KAnans msidainsunasasiussvoudssmneding
AEUTNUEMSS: AR 13 (UUs13)
Us=aumsrirsrn Work Expe

2545 - d330u TSSLINTS IAzNSSUNISASSH A0E - the present Ciredor and Drecor of the fecruitment
uEdn Ansuns H1fim {usisl) : . w
2542 - 030U nssUMS USAN MU nSuIwn g e I S,
Hifin mited
2537 - J330u nssuMsdInms usEn Suis Ll it A M
Taud idminadin e S S s
2537 - J330u Usseunssums usan 1o aw Utility Public Company Limied
fuiday yAaR in (umisu) d-de Pt | ' RleIWERS
2551 - 2552 ASSUMS MsUssLhuASKa 2006 - 2008 e e T St
2549 - 2551 rissums mslwWahuasKang Autharity
2549 - 2551 nssums oaAnisipnstuds R . '
2546 - 2547 CéwnrymisnssLNENs amQinuswins g b A
2546 — 2547 nssums UsOnTUsIWaBuuanas 03 - 2004 evtiar, Predess Waste
innlufad (1999) hie (ukisu) AL FUp
2544 - 2550 L‘gnhmrgms MESLTETITSWAINIU 061 — 2007 s N
Andaumsfiofuiuvsdn  1.33% (1,327,000 Au) SKR Sharatiold 1:33% (1,337,000 <hariss
(3uR 26 SumAL 2556)



wgidug InnInuu
NSSUMS (nssumsdas:)
I|H:ﬂSSlJ‘.’ﬂﬂW'ﬁSm'IFhl‘-‘ﬁthll"ll.'

o 5910

Us=SEmsiinu
= srunnin Aadmanswndnfin urmdnandusiuainm o+ bikzstie of Edleai e oVl
« USrurunin fnunmansusidru i usSnanausiuniiK ' s, Ramk : rit
= gy Ofmansorufin umsneausiud e
= Brununm® Samansdrufin pamnsniusonenas

nisUnousy

« ranamsinunAsaisaRual Wi 31 Inendumsunasan

= wanars Director Accreditation Program (DAP) 4t 762008 : : T - AP, Bat
= FanansuuIng WA 28 Inendunsnnsod * SheTiT E Institute of Administral '
Ussaumsrimsmini
2555 - J3y0u dansisnis JakSnanss 1l 17 -1 . et
2551 - Ja30u TISSUTTIS IAMSSUMISW TSI
Fimawinu usdn Ansuns ViR ' ' : L,
(u¥su) | I
2555 - 2555 dnsisms JakKdas=uo 1 ' ' -
2554 - 2555 sasms TKIARS) ’ | " '
2553 - 2554 dansisns Jak3au :
2552 - 2553 disisns TIK3nsaus & . L Kt
2550 - 2552 dsisnis IKIAAEa:nG : :
2549 - 2580 SNBSS MInauasissil |
2544 - 2540 SIUNSIBIG TIKINAZUNS
2542 - 2544 Sihioemsahimmnsaouiunameiu I A

nsumIsUnnsad ns=nsausming Whirsiet bear
2540 - 2542 ddwpanmsdiufiimsulasy

ddinnuds=munuusasu

nsumsUnnsag

Inaaumsiaruluusan Tud



ATUENSSUNISUSUEN Board of Directors

Us=SRmisinun
« Usryrnin awwdmsmsou The American University
UssinAarsIonsn
= USrunnmnd awiusmistisiuia=nsusmisssissaudsann
Boston University UssinAar3Iaiuani

mstnausy
= vanans Director Certification Program (DCP)

sufi 71/2006

Us=aumstinisriiu

2554 - J930u dawosmsinng thensiualdAns
ushn misdulng $1im [ukisu)

2551 - d930u NSSUMISIAZNSSLTSW 151U
Aimouiny uidn Ansuns e
{umisu)

2548 - 2554 dausmsinng thadnainu
Auviug vsEn misdulne $rim
{umsu)

2547 - 2548 soadTrmstiednainuAuWus
BUANS NSIFBDEEET TR (UKIsU)

2541 - 2542 geudiemsmuAUénumanisiu
ushn adisos nauinasdu Siin

2536 - 2541 dndnsihonia usdnkanniwe

1onE1s3 1A {Lisu)

andumsfioRuiuuidn  0.81% {805,000 Au)

(5ufl 26 EumAu 2556)

42 Sikarin Hospital

— - —
Wass AuAuuAa
NSSUMS NA=NSSUMSATNISTLAIRDLINL

om 440

Mr. Ra) Tanta-MNanta
Director and Director of the Compensation Committes

Age 44 years

Educatlon
« Master of Finance, The American University, LS4,
= Bachelor of Finance and International Management,

Boston Unlversity, LSA,

Relevant Training

« Director Certification Prograrn (DCF), Batch 71/2006

Work Experience
2011 - the present Vice Presicent Carporate Financial
Department, Thal Airways
International Public Company
Limited,

2008 - the present Director and Director of the
Compensation Committes,
Sikarim Public Company Limited,
2005 - 2011 Vice President Investor Relanons
Departrment, Thal Alrways
[ntemational Public

Company Limited,

Assistant Vice President, Bank of
Ayudhya Public Company Limited,
Sagrenvisor, Arthur Anoeron
[Thailand),

1063 - 1998 Senior Analyst, Secumnties One
Public Company Limited,

081 % (805,000 shares)

(December 26, 2013)

SKR Shargholding



Us=SEmsfinu
« srunyiin Sidesmaumarsusndnufin msinmsmnginas
1Ny amdudnARFruUnsMans (Tm)
= AN MBA Aru=wirlssmansia=nsons Jwiamsm

UK e

« UStunies irsumamsdrufin (msiuiasunims) Leionenas

HaTTising
nstnousu
(L]
s

Us=aumnisis

2554 - J330u NSSUNISASYIa0u

usdn Ansund $win {urisu)

2552 - 030U nssuUms widan Ainsuns e

{urnisu)

2540 - 2552 soadanuoenisthe enimsnansing
fusn. wvm)

2524 - 2540 GInmsavi suimsnansing

TILILINWAIENY
A=wulmunaliog
- thnsag
- Unueii
- AADIAU

aunsusims

Andoumsiiofuluusdn

wwausyns imiAsuun
NSSUMS (NSSUMS3as:) 1IA=NSSUNSEASITADU

ok 64 1

| tor || PET nt Dir or
Director of the Al mi
4 B4 il
Eci itio
« Master of Public & nistration Program i
u il | i inagement, Mational |
Develog Nt Admir TR
. | MBA, Facul F Comime e Accour
ilalonakor i
« Bachelor of Economics Program in Econor
| Sarikir LiTriver of th Nai | i
AT
H ant 1l
Mar
ork E I
11 - the pre Director of the AL

karirn Public Comp:

3 -1l T Director, Sikarir
1667 . Deputy Dir
lananer)
1981 9 Brar f e
eparak Road
sapanmal Donrman:
Pakchon:
Fathumthani
Khlong
imutprakarr
KR Shareholding None

ber of
Ty Lir
|

tor, Kasikorm Bank



Us=3Emsiinu
« Usryrynmd JryBorufin ssnendosiui s
misUnousy

 Kanams Director Accreditation Program (DAP)

Sufi 75/2008

Uszaumsninisiing
2556 - 0330u

2552 - 0330u
2551 - d3du
2543 - d330u
2531 - 2543
2529 - 2531

2528 - 2529

Andumsiioduiuusin

& Sikarin Hospital

U= miiudrEnsiau
UEEN ARduns $im (urisw)
NSSUMTISUSKIS

usdn fAnsuns Hifm (Urisw)
nssuMms Usan Ansuns $iim
(Lwisu)

fSSUMMSUIRMS USGn daasumnm:
ms i

Aosthadwdnnu ddnnunsyaou
Oruh

GFmmsnuUnGrE usin 135y
TnAfturiaims Sin (usisu)
winnunsydou ddnaiu
RsAUITYE Seaxfou

Tuid

mngIEanyg nszAIAsS

TISSUTNS IA=TSSUNISUSHTS

D1 500

Mr. Senee  Krajanagsri

Director and Executive Director

Age 50 years

Education

» Bachelor of Accountancy, Ramkhamhaend Lniversity

Relevant Training

« Director Accreditation Program (DAP), Batch 75/2008

Work Expenance

2013

2000

19858

15986

the present

- the present

the present

- the present

1986

SKR Shareholding

Chief Financial Officer, Sikarin
Fublic Company Limited,
Executive Director, Sikarin
Fublic Company Limited,
Director, Sikarin Public
Campany Limited,

Managing Director, Songserm
Kehakan Company Limited,
Office Manager, Auditing Office,
Accounting Manager, Charosn
Fhokapsnd Public Company
Lirnitea

Auditor, Virach and Associates

Auditing Cfflce

Manea



Us=3imsiinu

« USrurunin Sadssmaumansusidnufio amiduidnufia
Wruuusmsmans (T}
« Brynnmg usksgsiiinufin usEnenduaiviiuessunesis

nistnousy

[(L3]
ds=aumsrimsinu
2555 - TAy0u NSSUMIS IANSSUMMSUEAIS
UEdn Anduns Hifim (Lesu)
FhsdhAgsfiaanmdus:nounis 2
sLImsnAnsing
0.60% {600,800 Ku)
(ru 5ufl 26 Bumnu 2556)

2548 - 2555

Andzumisfiofuluusdn

neasw ynyds:
TISSUMTS IANSSUMISUEKIS
e 540

Mr. sucheep Boonvéera
Director and Executive Director

Age 54 years

Education
« Master of Public Administration Program, National
Institute of Development Administration,
= Bachelor of Adrministration, Sukhothai Thammathirat
Open University
Relevant Training
MNone
Work Experlence
2012 =the present Director and Executive Birector,
Sikarin Publlc Company Limited,
1957 - 2012 SME Business 5ale Agent,
Kasikorn Banlc
(.60 9% (600,800 shares)

{December 26, 2013)

SKR Shareholding

A% Siearin Hospital
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Us=SRmisinun
= Usryryiin awinonssulest Stanford University

UssinaansioiusEm

« WBrurnd awnsnonssulust Brigham Young University

UszinAarEInuaEnd

mstnausu
i

Us=aumsninisriinu
2555 - 930U

2548 - 2552

Andumisfofuluuidn

& Sikarin Hospital

TISSUMIS lid: NSSUNISAsI3dau
usEn ARduns $n {urisu)
Fnans WEP Cantor Seinuk,
Mew York, USA

Tuid

ATUENSSUNISUSIN Board of Directors

MENEnA asiun

nssUMs {nssumsdas:) 1aznssumsmsiaou

D1 34 0

Mr. Kasidit Ajanant

Director {Independent Director)

and Director of the Audit Committes

Age 34 years

Education

« Master of Engineering, Stanford University, USA,

« Bachelor of Engineering, Brigham Young University,

LA,

Felevant Training

Mone

Work Expenence

2012 - the present

E
B

SKR Shareholding

Director and Director of the
Audit Committes, Sikarin
Public Company Limited,
Engineer, W5F Cantor Seinuk,

Mew York, LUSA

Mone



AUSNUIATUENSSUNISUSEN

Us=3imsiinu

« Inenduloniusisoirunins

* INENAUIAUIENSNING

» TSIBUUIALIET SMHISUN

» fsIBHULLSL WS TATaUINS]
Ussaunisninisiunu
2551 - Ja30u UssEIuATuEnssUnTS uaan
wWianoiBaada Svin {ukisu)

2546 - d90u UssswAUénunnu=nssunis
usan Ansuns Hifm (Lmou)

2544 - 2548 ANBNAMGINLSIINS

2543 Uszsunruznssunisiisa
iAaUssIn AlnE

2539 S3UURSEIEIMSNS=NsINAIHL

2538 - 2539 JUnysmsnmsaIan

2538 - 2539 NSSUMIS ELIASNKISING

2537 - 2538 US=EILNSSUMS DIANBIURINDS

2535 - 2537 UssgILnssims aadnsif

2535 - 2538 soIARNS:NsINATIKY

2535 S BryBInIsnKISUN

2535 - 2543 AnBnardan

2534 - 2535 SAVURSEIETITSNSENSINULIAL,
anEnamaAJryrd &k i

2534 - 2535 NISSUMS BLIASAKSING

2534 - 2535 TESUNTS RN msTube i {urisu)

2533 - 2535 [AUIEMISNKISUN

2532 - 2534 AnBnaEdan

apdzumsiiofuiuuidn  Tud

Advisor of the Board Directors

waron3isau nasaiin
UssEufiuEnunnanunssuns
o 790

Gen Viro] Sangsnit
Chief Advisor of the Board Directors

AQe 79 years

Education
= National Defense College,
= [oint Staff College,
« Command and General Staff College,
« Chulachomiklao Royal Military Academy

Wk Expenence

2008 - 1he presenl

Steel Public Company Limited,
2003 - the present Chigl Advisor of 1he Board

Directars, Slkarin Public Company

Limited

2001 - 2005 Mamber of Parllament

2000 Charman, Ports Aulhoily of Thaland,
1936 Depuly Defense Minister

1545 - 19405 Supreme Commander

1508 - 15046 Director, Thal Milltary Bak
1954 - 1585 Chairman, the Battery Drganization,

1992 - 15994 Chairman, the Glass Organizabion

19497 - 1985 Depuly Permaneni Sacretary (o0
Defense,

1992 Deputy Commandei-in-chiefl af the
Rowal Thal Army,

1992 - 2000 Senalo

ooy - 19E0 Deputy Transport Minister, Membes
of Nabional Legislative Assembly

19497 - 194a2 Directar, Thal Military Bank

1531 - 1997 Crrector, Thal Airways Inlermational

Public Company Limited
19590 - 1942 Chiel of Staft of the Army

1689 - 1801 Sernalor

SKR Sharebalding None

A7 Siearin Hospital



Us=SRmsAnug
« wAdJufining
« Wsrunnin awanneune University of California |
Berkeley, Uszinnaniaiusm
« USryrunmd GRFARSOTUAIR  JWiainstiumanends
mistnausuy
 wanans Director Accreditation Program (DAP)
duf 15/2004
Uszaunistinisritu
2556 - J330u Anuanuenssuns
usan Ansund Sie (urisu)
2546 - 2556 nssUNTs UsAN Ansunsd S0 {Urisu)
2542 - J330u nuiERWIE:RLAILDNE
uian 1ow 0 ioa @ afa Hifin

msfiofuluusdn b

Sikarin Hospital

neUNs sukadanna

AnuAnENSSUMS
o 70 U

Mr. Banthun  Junhasavasdikul

Advisor of the Board Directors

Age 70 years

Educatior

« Barrister,

« Master of Laws, University of California, Berkeley, USA,

« Bachelor of Laws

Relevant Training

Chulalongkorn LUniversity

« Director Accreditation Frogram [(DAF), Batch 1572004,

Work Expenence

203 - the present

Fak =
095 - the present

SKR Shareholding

&dvisor of the Board Directars,
sikarin Public Company
Limited

Director, Sikarin Fublic
Company Limited,

Lawver and Sepior Partner,

FBLF Legal Company Limited

Mone



Ue=53mmsitnu

« Brynyiin Fndssmaumansumidrufin msTamsningd
rasziansu Amdudnufindruuusmsmans (T0)
« Bryryns Oimansdrufin usanendusiuding
mistnausu
Tuid
ds=aumisrinisriaiu
2545 - iy AUSnuRtusnssUmIs
usan Ansuns Hiia (umsu)
2541 - hydu ts=EwnssUmsUBKIS Uaan 1afn
Foaaod $ifin (umcu)
2520 - 2545 rssumIsgInms UBON nsinwiAlEnu
nokug SR
2523 - 2579 nssums usan Wsnauuaduri e

andumisfiofuiuusin  0.004% (4,008 Fu)
(ru 3ufl 26 BumAu 2556)

s aawing
fiénuArusnssUmMs
o620

Ar. amnart Klaithal
advisor of the Board Directors

Age 63 years

Education
= Master of Public Administration Program
in Public and Private Management, National
Institute of Development Administration,
« Bachelor of Laws, Ramkhamhaeng Universiny.
Retevant Training

Nene

Wark Experience

2002 - the prasent Adviser of the Board Directors,
Sikarin Public Company Limited,
1988 - the present Chairman of the Executive

Committes, Juldis Develop

Public Company Limited
15986 - Z002 Managqing Director, Bangkaok

Legal Consultant Company

Limited

1980 - 1986 Director, Project Management

Company Limited,

SKR Shareholding 0.004% (4,098 shares)

[Decembper 26, 2013)

£9 Siearin Hospital



[AVIUN sSuUsSUN Company Secretary

b= SEMISFNL
« WEnngtin Sdsmaumansusdnufis TWnalnsniusEninag

« IBAS Sronssumansdiufin umnSnendseuinia
mrstinalsy

=« midnans Director Accreditation Program (DAP)
Sufi 106/2013
« HANANS NAUNSTISUSHISESTIRAIRTBUNSWE JWiainsmd
UKTINENAD SUR 46
« ANARS Board Reporting Program (BRP) Suf 8/2012
= wanams Company Reporting Program [CRP)
Suf 46/2012
« wanams Company Secretary Program (CSP)
Sufl 46/2012
= ranams Micro MEA JvnainsniuwBnends suf 52

Ws=aumsnimsiou
2556 - (hylu Jenemssums@nnsisn

uEn Andund e (uwtsu)
dssswrmuiatiudiosms

UsEn Ansuns iR {uksu)

SRSt IUanSISIwENUIASIEUNE
ISSUMS U3EN UDUE $1fim
IAVTLITISLSEN

LEEN FRBUnG e [uenisu)

S uoanismpuaduauusims
ustn Arsund T {uwisu)
SEIJEILDBNISUSHTS

U3aEn ARsund e (uKis)
Sinmsdiudronssuy

UsEn Ansuns e (ukIsU)

2556 - a0y
2556 - thydu
2556 - thydu
2555 - Jwydu
2554 - 2555
2553 - 2554
2552 - 2553

Amdoumsiiofuluussen

1.10% (1,100,000 fu)
(ru 5uf 26 Suxinu 2556)

Sikarin Hospital

wmoasdun Taasisau
laviunsusdn ra=dssenssumsdinnisinn
o 34 1

M. Surivan Kajonro)

Company Secretary and Assistant Managing Director

A aA i
Age 34 years

Education
« Master af Public Administration, Chulalongkorn University

Bachelor of Enginearing, Khon Kaan Uplversity

Relevant Tralining
« DHrector Accreditation Program [DAP), Batch 106/2013
+ The Real Estate Executive Associatlon of Chulalangkor
Lniversily Progiram, Batch 46

+ Board Reporting Program (BRP), Batch 82012

« Company Reporting Program (CRP), Batch 465012

« Company Secretary Program (C3P), Barch 462013,

« Micro MEA Program, Chulalongkorn University, Bate

Assistant Managing Eirectoy
sikarin Public Compgany Limiied
Chiel Operation OMicer

Sikarin Public Company Limited

2013 - the present Acting Director, Rattann Hospita
2013 - the present Director, Momdee Company Limited

20137 - the presant Company Secretary, Sikann Publle
Company Linmited,
2001 - 22 Director of S0ppon Service Line
Sikarin Pubilic Comgany Limited
200 - 201 Deputy Directar of Administration,
Slkarin Public Company Limited
Enginesring Department Mapager
Sikarin Public Company Limited
1000000 sharas)

SKR Sharehotding 1.1 N

\Deember 26, 2013)




uUsin« Wrowdhargriunshduniaiamstfunsditu
nuvaausdny avuidsilanazusssuy Sus=ridussaithruig
dArufamugamalanifimdiofuiausifunainsnns:fu
fnsinssums Auusms wilnnu naonauvdnnuy oI5l
HnfiodfOR InudwanmsmuiuamvaInaInKanniweiK
Ussinalng SalddmsUSudsimu udsulivaniwmsds:nau
msvaIusng i

1. ansvaudiionu

vsdn4 TiknonudArginansvaadisRuiasguseaonu
azaanffindfiofunnsie Mdfafusitiknina:dfiodusivgon
TnaARUANER LU AU PuOnaInuiukannEwela-iuL:
Hwasdn fudémsianpsiuAiluiuousy 6u anslums
#0 vy Tounanndwsiinufioaothalludas: anglumshia:Ifzy
daundavarhisminuadn anarm Tunsussgudiiofu analums
TREIansYaUavaIUEan ae unsuau Idaawa fusan tusal
muftniiltie anslumsianinnudnfiu Anslunssiufndu
flusosdiruvoausdn 16U msidansanssums msidfveiido
UsATURAUR Yadaduusan Duriu

ful 2556 Uadn« InTRbmsUsssuandrudfiafulufou
ey Tnelumsdsssudfodu vsdng THAwTumsiugassug
Aflumsdndua:snsnrvaaaniumsibansvaadtodu
nouSumsusguanGrudfiadu Jumsdszeumdrudfiodu 1a:
waIumsUsssuandrudiofu fid

1.1 usdne ididfoRudiomaiumsiauaiaafifui
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ﬂ’lSﬁ’lﬁUtﬂllaﬁ?mSﬁJﬁIlatﬂ'lsﬁ'ﬁlﬂ’ls Good Governance and Management

Sikarin Public Company Limited puts good governance
as It5 10 pRodty 1o ensure transparency and justice in order to
accomplish its gioals of offering optimal value to its shareholders
and Stkarin expects every level of it employvees from directors,
managerment 1o the staff as well as contractors’ employees to
follow those good governance pnnciples after Incorporating
the directives of the Stock Excharae of Thalland with the

Company's business operation.

1. Shareholders’ rights

Sikarin recognizes shareholders’ rights and provides
conveniences to every shareholder, major or minor. They
all received fundamental rights as Investors In securities
and Slkarn owners through recognized procedures and
standards, including but not limited to, rights to sell, buy or
transfer securities they hold, nohts 1o Sikann's profit sharing,
rights to attend the Annual General Meeting (AGM), tights 1o
Sikanin's news and information, complete, sufficient, on time
through easily-accessible channels, rights to express yviews
and opinions, nghts T dectsion making on Sikarin's significant
issues, for instance, election of directors, amendments 10 the

Memorandum of Assocation, Articles of Association, eto

In 2013, Sikann held an AGM In Aprl. Sikarin did
everything possible to support and facilitate shareholders 1o

exercase their rights before, during and after the AGM as follows:

1.1 Sikarin allowed shareholders 1o propose issues
relatively significant to be included in the AGM
agendas or propose someons knowledgeable,
capable and gualified as candidates for
directorship before the AGM. Shareholders
can refer to the principles and procedures in

the Sikarin's website [www sikarin com)

12 Every sharehdder moeiwed information and AGM
anendas before the AGM along with the Board's
opmions on each agenda as well as relateg
documents for shareholders to have sufficlent
information to makedecision and esercee ther ights.
Shareholders were notified in advance of douments
they had o bring o the AGM in order to maintan
their fights 1o attend the 40M and cast thelr votes.
The rotification was givan at least 30 days before the
AG throuch Sikarm'’s website
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In case a shareholder was upable to attend the
AGM in person, hefshe could asskn a proxy
10 an ndependent director or anyone else o
attend the AGM and cast vates on his/her behalf
using a proxy form sent to shareholders along
with the notification for the AGM. Sikann had
deswigned a proxy in which shareholders could
direct thelr votes to their wishes in accordance
with the forms, specified by the Ministry of
Commercs, Shareholders could also download

proxy forms from the Sikann's webstie

In 2013, Sikarin hield the 2013 AGM on Tuesday,
Apnl 23, 2012 at the main auditonum, Sikarnn
Hospital as it could accommodate a large number
of shareholders and facilitate them in attending
the AGM, asking guestions or expressing thelr
opinionsin the'same auditorium. In addition; an
exhibition about Sikarin's business activities was
held for sharcholders to see. On that date, 50
shareholders attended the AGM In person and
85 prowies wtaling 135, constituting 51,141 267
shares out of 100000000 shares (95374000
shares with voting nghts and 4,626,000 withourt
voting rights), ar 53.62 percent, more than
one third of the shares with voting rdghts, thus
forming quorum for the AGM according to

Sikarin's Articles of Assocation.

Sikarin provided parking space particularly for
attengess, and carts 1o |'.II’.'|'L them at 2 locations

as well as breakfast before the meeting.

On the AGM date, Sikarin facilitated registration
threugh a bar-code system or e-Register by the
Thailand Securities Depository, Stock Exchange
of Thalland, which identified registration
number of each shareholder, printed on the
registration form and proxy to ensure that
registration and vate counting on each agenda
may work efficiently and fast. &n e-Voting
program from Thailland Secunties Depository
was used 1o ensure comectness, speed and vole-

counting results might be announced soon
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after each agenda. To ensure transparency, the
Chairman set up a vole-counting cormmities

from volunteers in the AGM

Before the start of the AGM, the Board Chairman
who chaired the AGM ntroduced the Board
of Directors, management and auditors to
shareholders and informed the assembly about
the AGM procedures acoording to the law and
Sikarin's Articles of Association, for instance,
opening the AGM, vating, vote counting at each
agenda, etc During the AGM, shareholders were
allowed to offer their opinions, suggestions or
ask guestions before casting votes on each
agenda to make sure that the shareholders
had recelved sufficient Information. In case,
shareholders had questions, Sikarin had related
personnel standby 10 answer guestions under

the Board's supervision,

During the AGM, the meeting proceaded
with the agendas set forth clearly in advance,
There was no agenda added without prior
notice <o that shareholders might have time to
study information before making decision. No
significant information was abruptly changed

during the mesting.

Sikarin allowed shareholders to vote and elect
each director replacing those whose term
had expired. Sikarin proposed each candidate
for shareholders to vote one after another,
Directors whose term had expired were not
present in the AGM 1o allow shareholders to

express their opinions freely

After the AGM, Sikarin disclosed resolutions
reached In the AGM and number of votes
cast in the Sikann's website one day after the
AGM date, prepared minutes of the AGM and
handed them to SET 10 14 days after the AGW
and published the minutes of the AGM in the
Sikann's website so that shareholders might see

the complete resolutions In a timely manner.
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= Sikarin Hospital

2. Equal treatment to shareholders

Sikarin ensured equality to every shareholder,
whether they were a major or mmor shareholder, an
institutional Investor or forelgn investor, regardless of
their gender, age, race, rellgion, social status, disability. At
the AGM, Sikann provided most convenient seats for the

disable in addition to the following arrangements:

21 sikarin allowed shareholders to propose issues
relatively significant 1o be included in the AGM
agendas of propose sameone knowledgeable,
capable and gualified as candidates for
directorship before the AGM. Shareholders can
refer 1o the princples and procedures in the

Sikarin's website (www slkarin.com)

pul
ks

Bvery shareholder receved informanon and AGMW
agendas before the AGM along with the Board's
opinions on each agenda as well as related
documents for shareholders to have sufficient
infiorrnation to make cecsion and exercise theirmghts.
Sharehalders were notified in advance of doouments
they had m© bring o the AGM in order 10 maintain
thelr rights to attend the AGM and cast thelr votes,
The notification was given at least 30 days before the
AN through Sdarin’s webste

)
Ly

Im case a shareholder was unable to attend the
AGM In person, he/she could assign a proxy 1o
an independent director or anyone else 1o attend
the AGM and cast votes on his/her behalf using a
proxy form sent to shareholders along with the
notification for the AGM. Sikarin had designed a
prowy in which shareholders could direct their
yotes to thelr wishes in accordance with the
forms, specified by the Ministry of Commerce.
Shareholders could also download proxy forms

from the Sikann's website

24 Sikarin’s voting nights were based on the numbser

of shares held and each share cameg one wote,

25  Sikarin paid special attention to accessibility
and use of inside data by directors and the
management. The Board required directors,
maragement, and the staff who got access 1o

the data as well as their spouse and children
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under sul Jurls to disclose data and prevented
incorrect use of such data or made a ransaction

that might cause a conflict of interest.

= It's the prirary dunes of direcors and the staff
at any levels to perform their dutles according
to the assigrments given o them. Treatment
to the company, stakeholders, the public and
communities shall proceed based on integrity,
honesty and fairmess. Prohibitions were set forth
in the Articles of Assoclation and HR regulations
for the maragement ard general staff 1o comply
and penalties to emplovess who caused a conflict

of Interest.

« A penod in which directors, the management
and the saff involved with preparation of the
financial data were not allowed 1o trade securities:
They were not allowet 1o trade Sikarnin's securitkes
45 days before disclosurs of quarterly financial
data and 60 days before disclosure of the annual
financial data. That prohibition period ended 24
hours after Stkarn had disclosed its financial data
10 5ET to ensure equality in getting access 1o the
Sikarin's data. Sikarin would rotify the directors

and management before those penods,

« Directors and the management as defined by
the Secunties and Exchange Commission referred
10 those responsible for prepanng and reporting
securities trading and transferming in 3 days after
that deal to Sikarin, The Board had assigred the
Company secretany 1o compile those securities
movements made by directors and management
and table them as an agenda at every Board

meeting for the Board's acknowledgement.

Sikarnin had introduced measunes o prevent conflic
of interest due to interrelated transactions, which
someone might object that the management
and stakeholders should not be involved with
approval of those transactions. Interrelated
transactions had 1o be in line with the [aw
pertaining 1o securities and stock market, SET's

regulations, notifications, orders and regurements.
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5 Sikarin Hospital

acicition, Sann had the Audit Commites or audions
o independent specialists, whichever the case
ight be, 1o check and offer oginions about pricing
and appropriatenass of those transactions. All the
inermdated mansacions had been fair according to
the rmarket prices. and nomal business practice. Those
interelated ransacmons were featured in the notes
to financial statements acaording to the recogrized
accounting standards, specied by the Institute of
Certified Accountants and Auditors of Thailand (ICAA),
3. Stakeholders’ roles
Sikarin paid special attention 1o the rights of every
group of stakeholders, whether they're rights in the law
or |._'lf." all dgreurnnm. anda {JEZ“-’{Z‘I{'}[_‘.‘EJE mechanisms r-Dl T|'I1.?:
stakeholders 1o be more participative In Sikarin’s business
operation 1o ensure sustainable corporate growth. The Board
of Directors made sure that stakeholders be protected and
treated equally whether they're shareholders, employees,
f_ll{EI'ITS_, cnrn;:{?tlturs, Trﬂﬂll]g partners, creditors, SOCHTIes,
communities and the environment. Sikann had introduced
the following policies and guidelines 1o treat stakeholders:
« Shareholders
Sikarin wanted shareholders to exercise
their fundamental rights and was committed to
maximal shareholders’ satlsfaction by focusing on
keeping the financial status in a strang position,
good operating results and sustainable corporate
arowth in order 1o maintain every shareholder's
interest. Sikarin also aimed to have steady
operating growth
In addition o those fundamental rights
and rights specified in the law and Articles of
Association such as rights to check the number
of shares, rights o obtaln share certificates,
rights to attend and cast votes In the AGM,
rights of free expression In the AGM as well as
rights to recelve fair return, Sikarin offered data
to shareholders on an egual and on-time basis
arnd allowed shareholders 1o freely offer their
opinions conceming Sikann's business operation
in the AGM in capacity as an owner.
= Employees
Sikann Public Co, Ltd. pays special attention

to how 1o attract qualified and capable persons to
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wirk for the Company and how 1o maintain quality
people in the organization. Sikarin has focused on
the 4 following key areas;

HR development and career qrowth

Sikarnin 15 committea 1o grganizational
development, cultural reinforcement and productive
warking environment through the promotion
of feam spirit, falr compensation depending on
corporate performance and each individual’s
competency, safety and proper working ambence,
Slkann also treats ermployess equitably and provides
a clear waorking hardbook with open, proper and fair
rules and requlations in additicn to the promotion of
staff development and growth with regular in-house
and outside training. Employees arg encouraged to
develop their operational, managerial and rechnical
skills so that they may work even more efficiently.
Slkarin encourages the management and staff at
every level to jointly map out their work plan in
line with the organizational direction and goals,
The Board of Directors and executives have worked
out the organization's vision and shared |t with
all the staff in orcer to figure out their oblectives,
metrics and Key Performance Indicators (KFI) as an
evaluation framework, up 1o date and compliant
with the changing technology and Intemational
standards,

Compensation and benefit management

Sikarin has set up a welfare committee,
Comprising representatives from the management
and staff to jointly figure our, oversee and make
SUGOesHons 10 have proper and suffident welfare
benefits to emplovess with objectives of providing
falr welfare benefits sufficlent to cover the costs of
living of the emplovees and their family. Sikarin
rrakes sure that the staff work in a pleasant and safe
ambilence, providing knowledge of safety 1o them
and contractors both theoretically and practically
10 be well prepared for any emergency situations
on an annual basis, for instance, a fire fight and
evacuation arill

Communication

Sikarin Payh ‘.[‘.4.‘:F.Irl| attention 10 Commu-
nicating the ﬂ!’gﬂrl?ﬁ[lﬂr‘lﬁ relevant information to
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MsASUAILAUWUEMBIUDIANS employees or providing channels for employess to

fapdnurUznuvalisiweIna =0nusam directly propose their opinions 1o Senior executives,
BaEnfuLRaIns MsFumsing sieifia:easnis i “meeting one another for better organization,”
Tmeulauiavaiusdny s=undulfw Innunnnu nns=Au of “executives meet the staff’ projects for senior
IAnnIsIEW InswiasifssARTunasAuiunsUfOR executives to meet with operational staff to discuss
nu Tesiifnueneuduunnaumitudauly 1Wa general issues, provide consultation and boost
Mussaulprefnan vsdneilfinfinssuwoasn their morale or hear the staffs views with an alm
ANWAWTUSTuDIAnss=RINGUEKIsIazwanI wiukoe for all the staff 1o understand corporate pollcy and
nuieaiu Insinfinssumainraai@alfifinnoudgu procedures, With an aggressive communication
1nmﬂuﬁumﬂumsrﬁnu||ﬁ;ﬁn31u|ﬂuﬁﬁ}|ﬁmu1nr‘faﬂ strateqy, Sikarin fully realizes that employess

v are priceless resources, who are keys to the
= gnm
organization’s sustainable growth.

usgne Dulsuisuiduaduaudawals _ .
4 Staff relationship

ia=nnuBatufumsiniiusmsvosand ia:usmsiao
arunwius:AUsIMAIKLIEAY. lasunssAuLIRsTILTRa)
vuatuRmbaifumsifsawenalfitunisiusaisuu

With the nature of heepgal operation featuring

a variety of personnel with different educational

i backgrounds, revenues and age ranges, Sikann
ArumwnamsinuweIa JC {Jeint Commission ) )

wishes all of the staff regardless of professions

International) TnuUs:INAAKEIZILEM 1a: HA (Hospital

Accreditation) TINNS:NSIIAEISTUAY MADRIUATUNIW

Su 16U 150 9001, 150 14001 (Anoadau) Dudu

or levels to respect one another and not to set
conditions due to Individual differences, To achiove

such goals; Sikarin has held activities to strengthen

usdnY Musmsimanmnsaduovow i relationship between executives and operational
BusssuiazlussAvnrumwiaian Trudidafanoiu staff for them to get acquainted with one another
Uaarfiulaznoudawalvasanm usns Gatu=nssums and work in harmony and unity.
fumsWAndganganm uonnind usdng Gaufipuana: = Clients
WeuuinrunwvaInmsusnisaturaiias Tnemiif Sikarin was committed to customer
AUFaIMsiasnNUAnRuwSoufsuSonsuLVvD) satisfaction and confidence In its medical services
an Ammisfnrainems) gy nsintoagsubufiuna: at reasonable rates and uparading its standards
msfinfotudaarsauina 16U TnsdAwrd Tnsans 15ulsi through such cerifications as loint Commission
usdn Social Network ilufiu n#aTﬁanﬁ'uﬁnnmuwaﬁ International [IC1) from the United States of
41an Amenca and Hospital accreditation (HA) from

g Thalland's Ministry of Public Health In addition
* AV to other guality and environmental certifications,
usdne Oulsuedfofsonivaifaonndo

fiurdnana meifnsounkinnrunefuiusanufos
msiavuramsina:dnfionfimvoinsivavuatnas
iasitlusssu TnuTurasaswoyamtupoiudunumsi

vasrinvadusgmsiluasnssolurn=au Tunssims

IS0 9601, 150 14001 (environmental), etc,
Slkallﬂ provided IT'IUI'JIIJII SBvIces 1o s

clients and patients at high ethics and quality,

focusing on cllents’ safety and satisfaction.

; y - In addition, Sikarin had set up a committee
T Aiumisazidanswdaunuduniwvaidurianiv)

mamisi TuraneBoduavasdivifosmsnanmiusin
amdafennulugssma:siarmvayanuitussa

protecting the cllents’ rights. Sikarin had steadily
developed its service guality after hearing needs
and opinlons ar complalnts from the clients
through direct communication in person or other
media {phone, fax, website, sodal network, atc.)
as an artempt to achieve maximal customer

satisfaction.
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. AM « Competitors

vEiny dulsvisAmibifnoavamainuiau Skann had a clear policy towards compefitons
anuiblusssunaznnuBodndiunsAniusstia Trams according 1o the intemational principles and legal
JadEmuTannalfidkiarina uRMKSausaInAATYnN framework conceming competitor treatment as well
nnusenis Rausdng Uﬁunaumds:qanu S DsISIN a free and fair competition, not to seek competitars
nisAndandEusUIAnIsIATA R Addianas confidential mformation through dishonest or improper
msaldnsauismunndd UV LML A0AMUENSSUNISIVILIU rrethads, not to vielate other peoples” or competnors’
ﬁ‘-l‘lsnnrmnil Imellectual property, nat to tarmish ompetitar’s

reputation through groundless allegations.

o AL
« Trading partners

usiny dulsnednfioUfoffAra:dusssy muvo
anana=daulviidoyfivrkiinuinsingn ssufamss:
Aumuriiruaoa Msiisudid sofkinnsiwaiu

Sikarin esteemed eguality, faimess and
inteqrity in its business operation by honorng agreaments

3 : rrade with s trading parners or service providers, Sikarnin
doulviarhrsuavoidyn nasniuluuntmioyanso

Voifi1igs SurrimsiinannuAsme 1asmning
aui=miFEuawnsod §ORm o unWuludrurn usiny
sermsriidsihfausiudamiuomanivirusica

had clear-cut bidding procedures, price negotiations,
selection of contractons and signing in agreerments, which
were all rarsparent and straightforward. A commites

i would be formed 1o monitor all the procedures,
NATISILNL

g s & « Creditors
« dJAL BUBY masdaanaau

wadne dufsnelnmudfntumsiuiumsing
UsTustinasudnsouratusy Anuia:-Ansndou M
fuATUlasnie Arumwibin Grsdiasumsibwainu
atndds=Anamw ns=rdnfiarunmwiinvaigusuia:

Sikarin had a policy of strictly hororing fair
agreements and conditions, made with s creditors
as well as payback schedule and other abligations in
the agreements. Sikann would rot cover cata of facts

that might cause damadge to its Creditor. In case, Sikarin
Arnuinusan Tneusdng Omsiiiudssuiuaduauu

fianssudq aduroidal mstwiryasistusussius
usdng DrsUfifnunsauius:UuEMisniunmwnL
daonfis ;dsoudziazdnaadounazfuiunismu « Society, communities and the environment

seemed unable to fulfill its obligations, it would notify

fts creditars in advance 1o And a solution together.

LIRSTIUET 16U 150 14001 adusiu sufaiuaans Sikarin had a policy of pramaoting
Ussrdawainusumsihinsnmsoundwainu activities for soclal, community and eénvironmental

. ; Benefits in relations to safety, quality of life and
uadny Tenamifanousuinsausadinuiazas

iandau {Corporate Social Responsibility: CSR) ma
ramsiuRVavansnuRadNcndouna:ianssuiNodInu

energy effidency, focusing on the guality of life of
peaple in saciety. Slkarin had set aside a budget
to support such public and charity activities, and

Arumwiin lasanondou fusiwnuds=n
strictly complied with the quality management

usnTmuismsramnsUfaRaATAna oA uIAT nru: system, safety, occupational health and environment
nssumisusan Tarkunsrsnanfomdustumsaaiiu and envirenmental standards of 150 14001 as well
msr;frsmna:rhuﬁuﬁuuuIﬁauadsﬁundmmﬁsﬁwmuiﬂnq iz as energy saving by jolning an enemy conservation
fmuauisnalasuofofifedunsivasaoaniwdauny project.

Jryindoavand Tnumssaiselunstfdddouifiasidsuay
Aumpnnnisonasinavanimunnsing mndvaiosuunkio
fiaarsdAomsAuarusnssunisusin Jodsuimdunnnauansn
AnsolfAuTsevaIusdny

Sikarin was well aware of and always
supponed Corporate Social Responsibility {CSR) activities,
described under the headings of ervironmental impact,
social and erviranmental activities and activities for
better quality of life in this Annual Report.
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fisms iWuiu
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J3uanuidu) msiams Bodaiwuiwaiu
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UsON Trerdnmmrina:-3nssiunu fil
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QusmsnSsn
» swnunnnsadadmsiduudanayaniso
Aauliidy
o TunsrifinssumswWusindumdy naddnau
Wusissdinssumisikdineraition
nssumsriwdulufaiduruusisnulsusrn
Tudnwswdsuvoyanstdulfids
¢ TAnssumsia:tusmsanmuusisnunmsidou
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fosdrdinsienunstdlfidudinls:sw
NSSUNTS lasUs:EIUNSsSUNISASI3aaUnsiu
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In addition o the said polides and directions, the
Board of Directors had a clear-out policy against comuption
and Irregulanties or bribery 10 gain business benefits and a
policy against viclation of intellectual properties or copyrights.
Sikarin would compensate o stakeholders damaged from the
viclation of intellectual properies. If anyone had a complaint
or wanted to communicate with the Board or a stakeholder,

hefshe could reach the Board through Sikarin's website,

4. Data disclosure and transparency

Bealizing the sianificance of information disclosure
necessary for decision making by shareholders, investors and
stakeholoers aguirably, Skarn finds it necessary 1o have a
proper contrel and measure for information disclosure. It has
set forth a policy of transparency, correcness, completeness,
reliability and or-time delivery of information in both Thal and
English through channels, easy to get access to. Sikarin sictly
fallows the law, rules, requlations, formulated by the Secunties
and Exchange Commission, Stock Exchange of Thailand and
other govermment agencies refated, and closely manitors legal
amendments and changes o that its shareholders, investors
and stakeholders may have full confidence in Sikann's business
transparency, Activities incluce:

41 Disclosing significant information to the
public both financial and non-financial data
carrectly, completely and on a timely manner,
for instance; financial statements, explaranons
and finandal analysis, the Board's responsibility
report towards the finandal reports along with
the auditor's report, the Audit Committes’s
report, interrelated transactions, shareholding
structure, the Board of Directors’ structure, moles
and dutles, and Qovernance répor, eic

42  Disclosing information about Sikarin's business
operation, risks, agministration in its Annual
Reporr and Report 56-1.

43 Setting forth a policy for directors and
management 1o report their stakeholder
status and related persons, Involved with
Sikann's administration. Reporting critena and

procedures are as follows:



44 trunuisosifnssumisdandniug siums
o - viefu iomsfionsoindnniwdvaousdn
TAUsssuATUsNssUMSNSIUANAS)

45 IMULIENISASSKINGSUNIS laziEnisus=i0uua

msUfERnuvaIntUENssUMS
46 MDnuedayansuiifsifuan:aynssunsia:
Fisuadmsihds:suillusisunna
47  Oausuisrsmsgiadnondomazhng aua
misuUfofAnuuiam
43 swhudlsnemshiugrafiamsia:uansUfios
sy
usan« dasnusankasiunisdomstouatiudfiodu
dnanuia:Qdauifidy finwinoruisdmun suiuy 56-1
stenuds=70 ssuw SET Community Portal vosmanananniwe
nasgaInusuT 16U SulsivaIusdne luAadnainuauwus B
dmisUsudsatayalffunmsadiaun mswuldtuinInsihisiy
Imswia 0usiu
usdne uaukneiRdiamsthanmsiudkiidinto
doansiivdanuamidu nisiiVoyaviansvoiusdng sodfio
Au Badasnuansnfinrovoiutoyausaniffdidniaviynis
Mueiavinsfiwr 1728 wéa 0-2366-9%00 ma 2702, 2708 la:
rLnaiavinsas 0-2366-9907 réofinradumaulsiusdny
fwww sikarin.com) Trevariimu Yofsu Yodalsuulavalaus
nu=r137 Anadfiofu dnainu ia=godndidulidoas i
usdng s:nnaifalfriunufifiuotosdorudumsia:itiua
msfdunuifdfaronsiu

=  Reporting upon taking the office as a
directar or executive for the first time,

= Reporting upon the change of
stakeholder status,

* i case a director leaves his/her office and
I5 reinstated successively, that director is
not required to make a report if there is
no change in stakeholder status,

*  [irectors and the management shall send
their stakeholder status report to the
Company secretary, who will pass a copy
of such reports 1o the Board Chairman
and Chairman of the Audit Committee in 7
wirking days upon receiving those reports.

4.4 Requinng directors to disclose their Sikarin
securities trading or holding 1o the Board of
Directors at every transaction,

45 Disclosing information about recruitment of
directars and evaluation of the Board of
Directors’ performance,

45 Disclosing information abour sub-commirees’
activities and attendance o meetings by each
[PErS0.

4.7 Disclosing information about social and
ermviranment policy and activities camied out
according to that policy.

48 Disclosing information about governance policy
and activities carried out according 1o that
podicy.

Slkarin has a variety of channels to communicate such
information with its shareholders, Investors and stakeholders as
reguired by law in report 56-1, Annual Report, SET Community
Partal and other channels, Le. Sikarin's website under the
heading of investor relationship, which Is reqularly updated
and a quarterly meeting with analysts

Sikarin has assigned the Finance Manager
o communicate with institutional investors and offer
corporate |nformation to sharehalders. Investors can obtain
Sikarin Information at the Secretariat Office, Tel: 1728 or
0-2366-9900 ext 2702, 2708 or Fax: 0-2366-9907 or Slkarin's
website [www.sikarin.com). Every gueston, comment,
complaint or suggestion sent in by shareholders, investors
or stakeholders will be forwarded to related divisions to

handle and results will be notified o the sender.
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5.2 Structure of the Board of Directors

The Board of Directors plays a key role in supervising
Sikarin's business affairs to ensure maxmal benefits and
retums. In terms of good governance, the Board of Directors
has been responsible for their duties and performance,
performing their duties out of Integrity, transparency,
carefulness and compliance with the law, rules, requlations,
Articles of Association, resolutions reached in an AGM
and good governance principles, not doing anything
contradictory or 0 conflict with Sikarin's interast to ensure

rrust and confidence from shareholders and investors,

Every Director has been actively participating In
mapping out Sikarin's vision, policies, goals, business plans
and strategies as well as budgeting, and closely supervising
operation o ensure that it complies with the policies. goals
and plans set forth in an efficent manner and for Sikarin's
and shareholders’ maximal benefirs. The Boara regularly
reviews Sikarin’s vision and mission at least every 5 years
and closely monitors the management's business operation

and reviews it in the monthly Board meeting.
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5.2.1 Board of Directors

The Board of Directors is responsible to
every shareholder, major or minoT so that they may
be confident that Sikarin is operating and complying
with good govemance principles in line with jts
busiress objectives, policies, vision, strategies and
directions. The Board 5 also responsible for their
duties, working considerately, openly and honestly
for Sikari's and shareholders’ maximal benefits under
business ethic frameworks, taking heed of every
stakeholder and working under the law, objectives
and Sikann's Artlcles of Assodiation. In addition,
the Board has set forth a pollcy covening the entire
grganization and monitored risk management to

ensure organizational value and stability,
Today, the Board features 15 directors as follows:

*  Five executive directors Include Pol, Lt Gen.
larax Sangtaweep, Mr, Sanya Sarayudh, Dr,
Atirat Charoonsn, Mr. Sucheep Boonveera

and Mr. senee Krajangsri,

¢« Three non-independent, non-executive
Directors include Ar. Jarun Wiwatjesadawur,
Mr, Kitipan Sasanavin and Mr. Raj Tanta-

Manta,

* Seven Independent directors, whose
gualifications meet the Securities and
Exchange Commission’s criteria are
Dr. Wissanu Krea-ngam, Mr. Sakchai
Taraboonchal, Mr. Krajanda Jaruprukphan, Mr.
Pramuanchai Taweesedt, Mr. Senl littakasem,

M Amomiit Kaosanyanon and M, Kasidit Ajanant.

Seven independent directors constituting 47% of the
Board, not less than one third of the Board, thus meeting

legal requirements,

Every director 15 qualified, knowledgeable, capable
and experienced in a vanety of fields. Their names,
background, educational achievements and expenence as
well as ownership in Sikarin's securities have been disclosed
openly In different channels including the Annual Report,

for 56-1 and Sikann website:
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Mr. Suriyan Kojonro) is the Company Secretary.

The Board has appointed the following directors as
signatores 1o act for Slkarin: Pol, Lt Gen. Jarax Sangtaweep,
Mr. Sanya Sarayudh, Dr. Atirat Charoonsri, Mr. Sucheep
Boonveera and Mr. Senee Krajangsrl, two of whom sign
and corporate seal affixed,
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Scope of the Board of Directors’ authorities,

duties and respansibilities

1. The Board has authorities and dutles of managing

B

and

L

=]

the Company In accordance with the Company’s
objectives, Artlcles of Association and AGM
resalutions in a rightful and efficient manner. The
Board may assign someone to do something for the
Board but cannot-assign anyons 1o act as a director.
Setting forth business goals, directions and policies
and supervising the administration of the Executive
Committee to make sure that it complies with the
policies, except issues which the law requires a
resolution froman AGM, for instance, sale or transfer
of Sikarin’s significant business affalrs, entirely or
partially, purchase or transfer of Sikarin's significant
business enterprise, entirely or partially, purchase
or taking the transfer of another company’s
business enterprise or private company to Sikann's
ownership, capital increase or decrease, debenture
issuance, amendments 1o the Articles of Association
or Memorandum of Association as well as other
activities spedfied in the provisions of the securities
and stock exchange law anddor the Stock Exchange
of Thalland's regulations.

Getting correct, complete, transparent and on-time
infarmation disclosed to shareholders, investors and
every group of stakeholders,

Approving Sikarin's annual business plan and
strategles as well as annual budget, proposed by
the Executive Committee,

Approving funding and iinance-related transactions,
l.e. opening a bank account, borrowing, etc
Appraving legal deeds that oblige the Company,
Directors having interest in an issue are not entitled
to cast a vote on that issue.

Getting the balance sheets and profit and loss
statements prepared as of the end of each Sikarin's
accounting cycle. After reviewing and approving by
the Audit Committee, the financial statements will
be present to the AGM for approval.

Getting an internal control and audit established

and wark efficlently,
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- Kandans Directors Accreditation Program
(DAP) Suf 106/2013

- KaNgnNs NALNENISUEMISESTI0AINEUNSWE
WNAINSNIUKINENdY Suft 46

- Kanans Board Reporting Pragram (BRP)
$uf 8/2012

- wanams Company Reporting Program
(CRP) SR 46/2012

- Kanamns Company Secretary Program
(CsP) suff 46/2012

- hangns Micro MBA Jwiansniumiing e
Ui 52
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5.22 Position combination and separation
The Board Chairman, Executive Chairman and
Managing Director are not the same person as Sikann
has dearly specified roles and responsibilities for eac
position. That's why no single executive has total and
absolute authonty on & particular matter. The Audit
Committee has no authonty 1o approve anything that
abliges the Company and has no interest in Sikarin's

fll"-ﬁ['!{'.lﬁl and acministrative matters.

5.2.3 Company secretary

The Board has appointed Mro Surivan
Kojonroj as Company secretary, responsible for
organizing Boara and committee meatings, AGM
meetings and prepanng minutes of those meeting as
well as the Annual Report. In addition, the Company
secretary is responsible for directing Sikarin and
the Board to comply with the law, Articles of
Association and good governance principles as well
as finding executive training courses for directors
and executlves to attend and updating the Board
and executives legal or regulation amendments and
filing significant documents. The Company secretary

has attended the following training courses;

Directors Accreditation Program (DAF),
Batch 106/2013,

- The Real Estate Executlve Association of
Chulalongkorn University, Batch 46,
Board Reporting Program [BRP), Batch
82032,

- Company Reparting Program (CRP), Batch
46/2012,

Company Secretary Program [CSP), Batch
46/2012,
mMicro MBA, Chulalongkorn Liniversity,

Batch 52



5.2.4 ATUENSSUMSEANIIY 5.2.4 Committees

ATUENSSUNISUSKIS Executive Commiltes
ATUENSSUNISUSMISUSTNaUA 8NSEUNTSUS KIS The Executive Committee comprises 5
fwoufiadu 5 ru Midswianalud executive directors as follows:

5, Mr. Sucheep Boonveera Executive Director 1
Tmafuiadsrum adana Wuaviunis Mrs. Parinda Vongsakul serves as secretary to the
a oo . Executive Committee,

VaUIVRDTUTIARUIN 1azAusulaBtauyal

ATU=NSSUMISUSAIS Scope of the Executive Committee's

1. Gdwrsismsiazusmsnuvaiugany iRiluidai authorities, duties and responsibilities
nnKng Sanusaad YolAuusing uffusssud 1. Managing ard administering Sikann in accordance
fiofiu RaoRIuUAAUSsUATUNSSUNISUSEN with the law, corporate objectives, Articles of

2. Ierhvaruaiuziasrsunuipinemsaidussizna: Assoclation, AGM resolutions and Board resolutions,
naunEnugsivoaussdng Fonnusnssunisuddn 2. Figuring out business policles and strategles and

3. Iamiiuunigsin dwvInmsuirisnu Judssuin proposing them to the Board with [ts suggestians
ds=F1l ol iauarantu=nssuMsUSEN and comments,

4. WnstsydAmsithonudogsinAvaiusiny 3. Preparing business plans, administiration authornty
15U DUTFAsITEAINY MSOUORMIBTIBUSHISF1IY and annual budget and getting them approved by
Dudiu muvouvrauArsualSiudunasidums the Board,

VaJUsanY 4 Approving the Company’s normal business

5. fndumsmuiuumagsis lasnagnaniigsiaiiitu BXPENSES, LE. INVESTMENT eXpenses, administration
Tmuuunussauiore Aldduauaiaumsoyds BXpenses, etc. according to the limit and authority
TINAUSHUATU=NSSUNISUSEN of the Executive Committes,

6. UGORKINALY MURTSULOUMLNE TINANIENSSUNTS 5. Implementing business plans and strategies in line

UEINIUIAA:AS T with the Company’s policies, approved by the Board,
6. Performing other duties as assigned by the Board,
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aauhuoudidu 3 A fidswianallid

The Audit Committee
The Audit Committee features 3 Directors

as follows:

. uwenadn dsdui
3 e Kasidt Ajanant

Trutuaoinund Sy iwuaaunis

\I'ﬂkJI‘u'ﬁ'lE‘.l"lu'HHﬁ'lﬁ NazAUSULABIUVAY
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1. aaumulfuidns Onszusunmsinmia:onmsitlnuy
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dnowiBofiold nasfiunan Tnudmsuszanunuiud
aoudryBra=gusmsisudnsouinrhsinumans
puisielnsuanasus=o

L5

Apumuifusany DssuumUAUMEBTIUIA:MSRSY a0
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3. asumumsuUfdavaiusdng Isiduldmunnrung
Ssekanniwdiaznaakanniwg (Wuimudo
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inufmlifiinmuiiBado Ussaumsnivaiunainsh
ImsuusurnaifnsyiaaudryBvaauddn
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valssTustidnnunnfamaAsuniou
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Director of the Aucit Committee

44

2/4

Miss Penruedee litlekha serves as secretary 1o

the Audit Committes.

Scope of the Audit Committee’s

authorities, duties and responsibilities

1. Reviewing the process of preparing financial
statements and ensuring that corract, complate,
reliable and on-time data is disclosed m the
financial statements through coordination with
internal auditors and executives responsible
for preparing the financial statements on a

guarterly and annual basis,

2. Reviewing to make sure the Company has proper

and efficient internal control and audit,

3. Reviewing the Company’s business operation
to make sure that it complies with the laws
pertaining to securities and stock exchange, SET
requirements and other laws related to Sikarin's

business enterprise,

4. Considering, selecting and appointing intemal

auditors based on their credibllity and experience,

5. Ensuring that data to be disclosed is comect and
complete in case of interrelated transactions or

transactions thar may cause a conflict of Interest,

6. Prepanng a good governande réport by the Audit
Committes as part of the Anpual Report, That
report shall be signed by the Chairman of the Audit
Committee

7. Performing other duties as assigned by the Board

upon consent by the Audit Committee,



ATUENSSUMISWIISTUIAMRDUINU Compensation Commitiee
ATUENSSUMSWISTLIMAoUInuUsnoun e The Compensation Committee features
ATUENSsUMS 3 fu Mdswiarolld 3 directors as follows:

Uess Aundum uinu

2 M. Raj Tanta-Nanta. mpensation Committee 22
inubuienian agavd iuviums Mr. Pasek Yoosuki serves as Secretary to the

. 3 — Compensation Committee,
VauivAIUTIKLAN IazA2usbUniBauyal

ATUENSSUMISWISTUNAInALINU Scope of the Compensation

1. msuAliEETuUnSTIHAIN AUINUVOIATUENSSUNTS Committee’s authorities, duties and
nadusmsssival TRTnML:aURWF KL IVD) responsibilities
nssunisiAazemnml iusisunnara:asnAdoaiu 1. Figuring out a compensation policy for the
nagnénugsivalusan Tnudrdninturiia=agnisi Board and senior executives appropriate for each
EaRulastiusssy @alIaualAATUNSSUNSLSEN pasition and person in line with the Company's
wrsnun IdyiauafiusssudiofuiafmsuaudR business strategies with clear and fair criteria

] and procedures, getting them verified by the
2. Whsnkaznunadinsiasuiazssuunmsiiea ! )
; Board befaore putting them forward to the AGMW
RoUINUIA:SRSIATRaLINL TRIKU=AUTULANS

for approval,
Fdunuvausdniazasandaiuani=nain
T30y 2. Considering and meviewing compensation and
remuneration structure and plan In line with

3. lAauaiuInaa:EmshumpounnufmmiDuf
g ) the Company’'s operating results and current
wiomnauinusUuudus inAn=nssums ==
Situations,

4, mhruRivanMInIsUssIuuauYaINssUTS WD
wnstdsuuanaunuds=9id ins@nsmnsin

ANUEUaRsaUIAATILELIA ALY

3. Proposing a direction or guideline to pay

Directors cash and nor-cash remuneration,

4, Flguring out a method to evaluate Board
performance in order 1o review their annual
compensation based on their responsibilities

and risks involved
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Recruitmeni Commitiee
The Recruitment Committes features 2

Directors as follows:

UEifWUE AR
M. K[tll&an §asanavm
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USEIUNSSUMISASSHI
_Chairman of the Recruitment Committee

Miss Suwanna Attavirojanakul serves as

Secretary to the Recruitment Committes.

Scope of the Recruitment Committee's

authorities, duties and responsibilities

1. Mapping out policies, criterla and procedures to
recruit gualified persons to become Directars,
advisars or senior edecutives, Those criteria and
procedures shall be clear, fair and reasonable,

2. Recruiting, selecting and proposing qualified
persons with high maral and ethles o be
appointed as Directors,

3. Présenting the committea’s selection, getting it
approved by the Board before putting it forward
to the AGM for approval,

4. Ensuring an effective succession plan for
diractors,

5.3 Board of Directors' meetings

Sikarin has organized a Board and executive
committee meeting once a month on the 2nd Thursday
ofsach month. The purposes of the Board meeting are for
the Board o acknowledoge business activities and make
declsion in Sikann's business affairs. At each mesting,
agendas will be prepared in advance by the Chairrman
and Managing Directar. The Company secretary shall then
prepare a notification for the meeting with agendas and
other related docurments, and them to every Director at

least 7 days before the meeting.

In each Board meeting, directons are free 1o express
their opinions and viewpoints. To reach a Board resolution,
simple majority i reguired. One director carmes one vote,
A director being a stakeholder in an issue will not be
present In the meeting or abstain from voting, In case

votes are egual on an issue the charperson shall carry



agludoundy 2 Tu 3 varhusunssumsiikun 1asida
Augnmsusssu aiumsusintsmudiriiiarsiunu
misUszsuia-InaiAfusssunssumisSusaanumnidaaiu
nsadmll

fuil 2556 aArusnssunisustn dmsusssussufdu
12 nds Tnemsinsoudsssuvainmusnssumsusan asd
T

an additional decisive vote, To legalize the voting, at least
two thirds of the Directors have to be present. After the
meeting, the Company secretany will prepare minutes
of the meeting and put them forward in the following
Board meeting to approve,

I 2013, rwelve Board meennos were held, Attendance
by each Director was shown In the table below:
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Motes: & = absent
mMr.Banthun lunhasavasdikul has resigned as
the director since April, 2013

MrKitipan Sasandvin has been appointed as
the director since April, 2013

Nor-executive Directors have a meeting
at |least once a year among themselves to
cansider administrative issues for the Board and

management o make improvements accordingly.

5.4 Directors’ terms of office

The Board has scheduled the term of office for
each Director at 3 years in accordance with the Public
Limited Company Act and the maximal term of office
of each audit director [s 2 successive terms, except if

the Boara feels otherwise.

5.5 Recruitment of directors and executives

5.5.1 Recruitment of directors

To comply with the goog governance
principles and best practices proposed by the Thai
Institute of Directors (100), Sikarin has ensured
that director recruitment and appointment
are processed under proper principles and
transparency, Director recrultment principles have
bBeen et in place. Sikarin's Articles of Association
requires one third of the directors to leave the
Board in every AGM. If the number of directors

cannot be split into three, the number resigned
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shall be closest to one third, Directors serving
in the Board longest will first resign. Qutgoing
directors may be reinstated. It's the primary
duty of the Recruitment Commitlés 10 recruit
qualified, capable and experlenced persons as
required by law and ather related requirements
as candidates for directors for the AGM assembly
to select. Director selection shall procesd with the

following principles and procedures:

1. Through simple majority votes and one share

|s eguivalent 1o one vote.

2. Each sharehaolder cast all of his/her votes 1o elect

each of the directors.

3. Persons vored most will be elected as directars

according 1o the rumber of directors avallable
and eligible In that AGM. In case the number of
most voted persons axcesds the number of
directors avallable, the chairperson in that

meeting shall have an additional decisive vote,

Newly-appointed directors shall be briefed
with their roles, duties and responsibilities,
rules and requlations of the Board and other
committees, Sikarin’s significant policies and
strategies, nature of business, organizational
structure, past operating resulis so that they
may get 1o know their role and Sikarin's business

enterprise better

5.5.2 Recruitment of executives

The Managing Director is responsible for
reurumng and a|'||.1r.1|r1tir!g Persons, whose
qualifications are relevant to the positions and
responsibilities ana those persons have to be
knowledoeable, capable and experienced in the
relevant fields. Selection process shall go In line

with the HR Department’s récruitment proceduras.

Holding a directorship in other list
campanies
Treasuring its directors’ and executives’

expertise and experignce as well as oppartunitles
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ta serve |n the Board in other listed companies,
Sikarin allows 1ts directors to serve in the Board
maximally in other 5 companies listed in the Stock
Exchange of Thailland so that they may be able
to allocate time for each company efficlently.
In case a director of Sikarin serves as a director
in more than 5 other listed companies, hisfher
responsibilities shall be reviewed to suit Sikarin’s
business conditions while executives can become a
director and/or independent director maximally In 3
other companies. To take those positions, directors
are required 1o obtain Board approval. However,
Sikarin has disclosed informarion concerning
directors holding directorship in other companies

in its Annual Repart, form 56-1 and Sikarin website,

5.7 Corporate governance policy

Sikarin's business operation is under close
supervision of the Board, having a policy of efficient
management and responsibility towards maximal
berefits of Sikarin and every group of stakeholders in
a transparent manner to avold conflict of interest but
long-term benefits to shareholders. Sikarin makes sure
that its business operation goes in line with its Articles
of Association and other related legal provisions as

well as its corporate governance principles.

5.8 Internal control and audit

Paying special attention to internal control both
at the managerial and operational levels, Sikarin has
figured out scope of authorities and duties In writing,
controlled the use of properties for aptimal benefits
1o the organization and authority to approve, account
booking and data filing, and property care is split to
different persons 1o ensure checks and balance and

cross checks.

In addition, the internal control covers financal
matters. Sikarin requires regular financial reports to

the executive in charge.

Sikarin has a clear<ut measurable business plan.,
The management compares actual performance with the
forecasts on a monthly basis and then assesses external

and imternal sk factors, analyzes causes of prablems,
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monitars nsk factors, Introduces measures o reduce risks
ard assigns divisions involved to monitor those nisks and

reports findings and updates 1o the Board.

The Board of Directors is responsible for the Company’s
financial statements and the financial data, shown I the
Annual Report has been prepared according 1o the accounting
standards, generally recogrized across the nation. Sikarin has
chosen a proper accounting System and prepared accounts
carefully and made sure that sufficient significant data has

been disclosea in the notes to the financial statements.

Thiz Board has maintained an efficlent internal control
systerm 1o make sure that accounting data s comect, complete
and sufficlent to malntaln Sikarin's properties and to see weak
points, from which measures will be developed to prevent
ireqularities. In addition, the Board has appointed an Audit
Committes, featuning non-executive directors, to be in charge

of the quality of the financial reports and internal control.

In terms of internal control, Sikarin has hired an
outstation audit office to audit its internal auditors occasionally
tomake sure that the Company’s internal control ts sufficient to
prevent certain business risks. Findings from the intemal audit
are reqularly reported to the executives and Board in order to

improve weak areas and support better efficiency.

5.9 Risk management

The Board of Directors has set forth a policy and
guidelines for risk management In line with the business goals,
and Implemented a isk management plan at the organizational
level as well as monitors risks, risk management operation to
ensure that Sikann can fulfill its objectives ana goals. Those
risk factors have been disclosed 10 shareholders in the Annual

Repart,

TS Sikartin Hospial
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5.10 Directors’ and Executives' remuneration

Sikarin offers an appropriate remuneration
package to directors and executives after screening
by the Compensation Commitiee, The remuneration
package 15 in line with duties and responsibllities
assigned to each of them. The rates for directors
are based on the rates in other listed companies
of similar size and Industries. Remuneration o the
executives Is paid In the form of monthly salary
and bonus, depending on each executive’s duties,
responsibilities and performance as well as the
Company's overall operating results. Remuneration

to directars, approved in the AGM, 15 as follows:

- Remuneration to directors is In the form
of meeting allowances, position allowances and
pensions, The total package in 2013 was Bt 8,802,000

- AFSUINUYINSSUMSUERISIA:OUS KIS LUEEN Us:nauld
five Duifou Tua £aiul 2556 APOUINUNSSUNISUSKIS
na:Jusms soutludu 22,942,278 uin

bt

Total

& Sikarin Hospital

Remuneration to Executive Committee and
Executives is in the form of monthly salary and bonus.
The total package in 2013 was Bt 22,942 278
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5.11 Evaluating the Board of Directors'

performance

The Compensation Committee has set forth
guidelines to evaluate the Board's performance
as follows: collective performance by the Board,
performance by each director, and cross evaluation
and pur forward the committee’s evaluation to the
Board, The Board has agreed with those guidelines.
Areas of evaluation Include (1) performing the
Board's duties, (2) attending Board meetings, {3)
directors’ qualifications, {4) roles and responsibilities,
{5) relationship with the Hospital Affairs Department,

and (6} self development.

5.12 Director and Executive development

Sikarin has supported directors” and axecutives’
development, encouraging them to attend training
and seminars/workshops; held by the Thai Institute
of Directors [10D), Stock Exchange of Thailand, or
participate in activities 1o gain additional knowledge
concerming their role, duties and assignments,

In addition, Sikarin has prepared a handbook
for directors, compiling legal provisions, rules and
requlations concerning directorship for directors to
know their dutles, roles and practical instructions.
Mew diractors will be briefed with data beneficial 1o
their roles as directors - Sikarin's business affairs and

principles and handbook for directors.

5.13 Succession plan

Sikarin has a systematic succession plan in
place 1o replace people retireg, or 1o place in new
pasitions due 1o t‘.-llSII'-L‘S,‘; expansian or -:h'.'ll'lgﬂ.': mn
organizational structure, A succession plan for senior
executive [‘:D.‘ul'.‘ll:'r-\ hr’is l‘l{.“_‘r! n‘.ar.-r.ﬁd out 1o ensurg
continuity and allow same time to screen people to

take over those positions left by retirees.

7 Siearin Hospital
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{rdas ¢ Fwwen) (Unit Millien Baht)

EusmorSay e e o sharin W0 e a7 13sas7  E81 1AM 862

Rattarin 100 17471 1197 17095 1087 17667 1035

Rattarin 100 - - - . 5 -
Sen W ;7 e e s e

Rattarin 100 050 005 074 005 0% 005

HKUARIKE Remark :
1) swlddu Ussnaudise manibedu swwidrnmistiwud 1} Other revenues comprise of interest income, space rental.
1Jufiu Bic
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The Company's securities

As of December 26, 2013, Sikarin Public Co,, Ltd.'s
registered capital was Bt @10 million, Bt 650 million was paid
up, featuring 140 million ordinary shares at the par value of
Bt 6.50 per share, reduced from Bt 10 per share {the numbser
of shares rermains unchanged) according to the resolution
of the 1/2008 Extraordinary General Shareholders’ Meeting
on October 9, 2038, The reduction of the registered capital
and paid-up capital resulted In a capital excessive of the
par value at Bt 350 million, which was deducted by Bt 688
million accumulated loss after setting aside statutony resenve;
the value in excess of the ordinary shares at Bt 365.05 million
deducted by the accumulated loss as of December 31, 2008
at Br 714.82 million, leaving the capital in excess of the par
value after reduction at Bt 7.11 millllen. The Company had
recarded It as the shareholders’ equity or excessive capital
after reduction of the par value,

On Decermber 26, 2013, Thair NVDR Co, Lid, an
affiliated company in the Stock Exchange of Thailand invested
in 1,117,500 shares of Sikarin securities or 1.12 percent of all
the Company's issued and pald-up shares, Thase ordinary
shares were transformed into share-purchase warrants
incurred from the securities of Thai NVDR. Though the NVDR
holder received such financlal benefits as dividend and rights
o buy shares In a capital increase similar to investment (n the
Company's ordinary shares, the NVDR holder had no right to
cast votes in & shareholders” meeting. Subseguently, rights
1o cast votes ina shareholders’ meeting by each shareholder
had Increased. However, the Company’'s shares set aside as
NVDR reference securities are subject to change any time.
Investors can check the latest number of shares being NVDR
at the SET website: www.set.orth
Treasury shares reserve / approriated
retained earnings for treasury shares

By the resolution of the directors’ meeting no.
92009, held on

approved to repurchase its shares for financial management

September 10, 2009, the Company has been

purposes, under the share repurchase scheme, within the
limitation of Baht 66 million or 6,000,000 shares, or equivalent

1o 6% of the total issued and paid-up shares of the Company.

™ Siearin Hospital
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The period for the repurchase of the shares is from
September 29, 2009 1o March 28, 2010 and the resale period
will be on September 29, 2010 until March 24, 2013 (after &
manths from the completion date of the share repurchase
and not exceed 3 years), In the event that the Company
Is unable to dispose of all repurchased shares within the
set period, the Company has 1o reduce |ts paid-up capital
by writing-off the remaining unsold repurchased shares,

Asy at December 31, 2011, the Company has
purchased back 6000000 ordinary shares (par value of
Baht 6.50 each), or 6.00% of towal number of shares in
issue, a total of Baht 60.98 million.

From the resolution of the Board of Directors
meeting No. 10/2012 as at October 16, 2012, it has approved
the sale of treasury shares with the total selling volume of
350,000 shares a1 the amount of Baht 8.28 million (average
salling price Baht 23.65 per share] during 2012 and there
are 5,650,000 outstanding treasury shares as at December
31, 2012 at the amount of Baht 57.43 million

In Quarter 1, 2013, The Company sold the
remaining treasury stock 5650000 shares amount of
Baht 157.79 million (average selling price Baht 27.68 per
share), The Company had premium on sale of treasury
share totaling Baht 105.08 million and the Company was

reversed all amount of treasury shares revere,

Policy of investment in subsidiary and
associated companies.
As of December 31,2013 Sikarin Public Co.L1d,

had investment In 2 assodatied companies, namely, Sikarn
Hadyai Hospital Co.Ltd (1996) , Khao Yal Spa Co.Ltd [1995).
And the other investment company,namely as Kanjanaburi
Memarial Hospital Co.Ltd{1994),

Asides from those Investments , Sikarin Public

Co,L1d, has no policy to invest in any othar company.
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Lsisandunvaondwaauiibiunsusnouesia 1. Details of assets in the business operation

U Sufl 31 BuMAu 2556 Usne OndwoaufiBlunis As of December 31, 2013, Sikarin Public Co., Ltd.

Us=nougsfiamad had the following assets in [ts business operation:

1. Réiu nazaudSunsafiiu Swan ; - 00UsIU 963 Fwun

247910685 Used as collateral for Long term loan with

credit line 963 Million Baht.

l.-nridand land improvement, Mortgaged,

o 49233156

3 s G mmmm

) S - J00Us3U 963 dun
Buildings and Improverent, Mortgaged, 875293402 \jcod as collateral for Long term loan with

credit line 963 Million Baht.

4. qunsrididnny Dudva o ;
Furniture and office equipment, Owned, Shiaae v

L e e Durfives,disa ﬁﬂmmmmmmmm $1m
] _.' M T mmm?“ a‘m
Medical tools and equipment, Fp VSATIZET, | gurerunder financl lessing which has
ook value Baht 6024 million

& anstidin  ute
Other equipmenl, Owned,

7 auwaKLE il p R s fatd :
e MEI:', AR R m;l_.ﬂ ﬂ'll.ﬂﬂﬂ
webilesy lﬂﬁhg 15,550,887 awner,under hire-g ek

which mmwa&uwf maum

2717 =

Construction i progress Danel. 174387537
o, aunswaluamau (IUsinsuhagl) Mty idi
Intangible assets (software), Gwned, 24,163,053
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vanmind ru 3uR 31 BumiAu 2556 UsEny OFrun In addition, on December 31, 2013, Sikarin Public

iszesy Mfududdnnuiarufonsmiwaliumsdssnou Co,, Ltd. had long-term lease in the form of office and car

g7 BamunsnasUsisazisunTidil park used in business operation, which could be concluded

as follow

{Huze : un) (Unit Baht)

- s, Snaund(2 Sunn) 1un 57-31&n, 58 ] : 2
' 3 2,073 - 147
Rattarin {two contracts) 01/01/14 - 31112115 BIRER il Atk
tand on beside of hospital
{1 awnn) 1 nes1 -3 an?l . - _
b = ) IR 2596800 13,849,500 32,027,200 42473600
{1 Aan) 22w .56 - 21w.e61 _ .
{one contract) 21113 - 211118 sl B 2 o B o
{1 &) 1 O 56 - 28w, 71 _ el "
e i) kR 3900000 25930000 51,900,000 21,730000
3. musismusnéa 10A.57-31 8057 :,- . _ e

13516915 62583520

23,927,200 160,027 635
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Financial Status and operating results

{wize ¢ Avuwnn) (Unit Million Baht)

106162 13754 149530 172889

126941 146588 160043 1,780.95 202568

GoMe 10073 1nza
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Surnmary of audit reports

{n) Jumsud 2552 asunuinuuARIUNST I8

anuws UaoudryBivaunne |avnaiduu 4996
UEEN AaoudruBessudf e
gasudruBianinumRuatuiididoulviasiua
VodimmiwuraniRiumsiu duas v Suf 31
Bumpu 2552 1a= 2551

{v) aumsnul 2552 asumuiReuaanyTuns) Jaansanu

ws daouduBSuoynin laviziduu 4996 U3dn
AoudryBsssun fifin
JasudrBramanuifuoduiubiioulvia:lud
YodanmiuamaniTiu=nisiu duas n Juf 31
EUIIAL 2553 1as 2552

fn) aumisdud 2554 asumulppunaaiuns Jous

apuws JaoudryBiuaynn |avnaduy 4008
usdnaoudryBessull $iin
JasudruBramnnuifuaguludiioulviasiud
Vodammiuamasiiu=nisou Juae v Sufl 31
FLU2IAU 2554 1A= 2553

{0) aumsnud 2555 asunulpuunaiaiuns Jains

(3)

afruws OaouduBivounnm lavnaduu 4996
UsINaoudruBsssunR Hne
JasudryBranmnuifuatuludiiouTviasiud
Yodunelumianiu=nsiu Auan ru Ul 21
EUIAU 2555 naz 2554

Jumisiduds:=9i0 2556 asunauinuuiawad
Imaufity CAouTryBBuaunnm lavnaduu 4891
wsdnaoudryBessulf iin
gaaudryBramanuifuatuludidoulvialud
YodsnmiuimaniTiu=nsiu duan  Suf 31
BUDMAL 2556 nas 2555

(A)

(B}

(D)

()

The 2009 financial statements, audited by
Miss. Chantra Wangsri-Udomporn, Certified
Public Accountant, Registration Mo, 4996, from
Dhammanit Auditing Co. Ltd.

The auditor expressed her opinions without
conditlon or special observations towards
Sikarin Publlc Co., Ltd,'s financial statements
for the year ended December 31, 2009 and
2008

The 2010 financial statements, audited by
Miss. Chantra Wangsri-Udomporn, Certified
Public Accountant, Reglstration No. 4995, from
Dhammanit Auditing Co. Ltd.

The auditor expressed her opinions without
conditlon or special observations towards
Sikarin Public Co,, Ltd.'s finandal statements for
the year ended Decermber 31, 2010 and 2009
The 2011 financial statements, audited by
Mizs. Chantra Wongsri-Udomparn, Cernified
Public Accountant, Registration No. 4998, from
Dhammaniti Auditing Co,, Ltd.

The auditor expressed her opinions without
conditlon or special observations towards
Sikann Fublic Co, Ltd.'s finandal statements for
the year ended December 31, 2011 and 2010
The 2012 financial statements, audited by
Miss. Chantra Wongsri-Udamporn, € ertified
Public Accountant, Reglstration No, 2996, fram
Dhammaniti Auditing Co., Ltd.

The auditor expressed her opinions without
condition or special observations towards
Sikarn Fublic Co,, Ltd.'s finandal statements for
the year ended December 31, 2012 ana 2011
The 20123 Financlal Statement audited By
Mr. Pojana Asvasontichal Certified
Public Accountant , Registration MNo.
4891 from Dhammaniti Auditing Co. Ltd
The Auditor expressed his opinins without
candition or special observations towards Sikarin
Public Co, Ltd.s inancial statements for the year

ended December 31 2013 and 2012
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Explanations and ananlysis of financial status

and operating resulis

Overall Operation Results

(&) Rewenue

In Y2013, The company eamed ot revenue
of baht 170580 Million which noessed from baht
157192 riflion to bahy 13382 million In Y2012 or an
noesse of 851 perent. Manly Reverues ane from
medicd Senviceoperaionsretof Baht 15079 million,
an ingrese of baht 152550 million o inaeese of 818
percent i Y2012 These ner income from medical
SEvice acrounted for 9677 percent of ol evenues n
Y2013 comypanad 1o 9707 perent of ot navenue n
W22 Nt Revenue fram medical in Y2013 came from
Sk Hespital baht 147411 rmillion or 8930 pesrent
of ne revenue from medical, and Ramtann Hospnal
baht 17667 million or 1070 percnt net revenue fiom
medical Sources of Net medlical senee revenuein Y2013
e ncorme of cutpstient nevenues 5901 percet and
npatant revenue Z079 parcent companed 10 5874
percent and 4126 percent respecely I V2013 and
Y2012 The iInaesse In reveniue as a resulr of outpasient
revenues inaessing by 624 percent with revenue per
head average arrualinaesseof 661 percant in inpatient
revenue noeesed 417 perert with avwerage annual
revenLe per head ingeese of 1036 percent, Most of the
incresse in the nurmber of asomers uEng the company
corradt, ard aromeswhoaealighie formedical can
thiough imsurance-health nsurance comgany.

Alsodunng C3/2013 Skann bospeal started health
sendice (atenng o forsign paens whoome nsUery
npatients weh dissssespedic of aRomens pay ceh
ardd have hioh plrdhesing power which affecin High
IpatET rEvenue per head noesng.
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The Campany also generates revenue Baht 3497

Million from sale of food and beverages in Y2013, representing

205 percent of total revenues or increase of 28.12 percent

compared 10 Y2012 which 15 a consequence of the increase in

Location of sale at Sikarin hospital and add several prepared

fioods menu offer the number of peoples espedially in outpatient

averagel, 715 people per day.

In Y2013, Company had other income, which includes

interest incoma, Rental Service incoms, waste and other

miscellaneous revenus totaling baht 2005 million, representing

percent 1.18 of womal revenue or increase of 671 percent

compared to Y2012
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siwlidun® S AFBUNE
R Sikarin 100 077 142 | 1204 115 | 1e0s | a2
W EMELNG
Rattarin 100 0.20 0.05 0,74 0.05 0% | o006
S50
Total 146019 | 10000 | 157199 | 10000 | 170580 | 10000
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Expenses

For V2013, the Company's total expenses
Increéased by baht 1,519 million from baht
1,413.49 million in Y2012, reprisenting an
increase 750 percent which is 8507 percent of
total revenues in Y2013, a decrease of total cost
acoounted for 8992 percentof total revenues in
Y2012

Cost of Medical services

In Y2013, the cost of medical service baht
1,1324.51 million, representing percent 6651 of the wotal
cost ncrease in the amourt of baht 7458 million o
increase of 703 percent compared 1o last year. The
cost of medical services is affected by the doctor fee
Incresise of more spectalsr phvsican to accommocate
madical centers that opered in Y2013-2014 and also
affected by the employes salanes which ingreased in
inflaticn rate and complied the Department of Labor
requiations regarding theadjustment minimum wage,
which took efect on lanuary 1, 2013, 45 & resylt, the
company has o adjust the salary structure and to
rraintain nurmbers of nurses and NUSInG assistants
rranpower which Incressed in staff costs by baht 3862

rrillice,

In e of drug and medical supplies msts,
which vary acconding 1o the ilines of paterits and
the part has been affected by the pice Inoreases
from vendors such costs momeased by Baht 1973
rrillion i Y2013 As result of transfermed construction
In proaressassat 1o PRE, the depredation [s inceased
by baht 1328 million. Apart from this, other costs
Increase in line wath growth m revenus from medical

rEatment

Sales and admnsIraton expenses
In ¥v2013 the Company's selling and administrative
eapenses wotal Baht 34117 million, an mcrease of babit
2547 rrillicn or ncrease by 805 percent from Y2012,
Wairly expenses increased froim newlease of land for
acar park to replace the onginal, which took place as
[t of the new hospital buildng Sikann hospital which

resuited 0 cost increases baht 1012 million, Nes &
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the impact of employes salany ncreasing by inflation
and minmum wage Bsht 5595 million. Marketing
experses increased by Baht 638 million, up from the
continued growth in evenue

France sts in Y2013 was baht 23,40 million
compared to baht 2209 million in 2012 a5 a result
of the increased interest long-femm loars amounting
o baht 11000 million be used to improve hospital
buitdigs and purchase equiprment for operationdn
addition, the Company has aleady entercd into an
ISt rate swap transaction agresment 1o fix the
wrerest rate in order o prote the Auciuation of

marke! interast rata
MNet Income

The company had a net profit before tax in
Y2013 was baht 18536 rillion, percent 1093 of total
MEVENLIE, répresenting an incnease of 1757 percent in
Y2012, Net profit i Y2013 was baht 14868 million,
percentage A72 of el revenue, mepresenting an
increase of 2407 percent due o the operation
mentioned above, Also i Y2013, the compary has
0 pay corporate income tax of baht 3709 million, a
clerrease of baht 021 million compared 1o last year
due to the rduction in the corporate tax rate from
23 percent n Y2012 10 20 percent in Y2013 The tax
rate 5 in accordance with Decree Mo, 530 (BE 2554
cated December 14, 2011 Bsued by the Revenue Code
regarding the reducion of income fax mtes) and this

year the compary

From January 1,2013, the Company has usedof
TAS 12 Inmme Taxes, This accounting standasd recures
an enviry to idertify wemporary differences arsing from
differences between the camying amount of an asset
or liability In the statement of firands positon and
s tax base 0 orcer o recognize the tax effecds as
clefermed 1ax assets or liabilities subjeding 1o certain
recognition crtena As a result in Changirg acounting
policy, the finandal staterments for the Company's
INCOME Tax expensa increased by bahit 059 million in
¥2013 and increased by haht 066 million n Y2012,
the net profit of the yvear in 2013 and 2012, down in

the same amount, respectively,

B9 Siearin Hospital
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Financial Position

{A) Asset

Ended December 31, 2013, the company
had total assets haht 2,025.69 million, an increase of baht
1,780.95 milllon in 2012, representing an Increase 13.74
percent. The total assets comprising current assets 14.65
percent and nan-current assets 8535 percent.

As of December 31, 2013, the Company's
current assets total baht 29630 million which Increase of
3.91 percent in Y2012 as result of

1) Cash and cash equivalents increased by baht
17.25 million of the high risk illness and DRGs receivable

?Trade accounts receivable-net increase of

baht 18.87 million

average collection period was 4428 In Y2013, up from

compared 1o Y2012 this results in the
the average penod 4201 oays in Y2072, For the account
recelvable in gereral Custorners, contrac-companies that
are gutstanding for more than & months and 9 manths,
respectively, company will make full provislon for doubtful
accounts 15 determined that an allowance for doubtful
accounts that are adeguate for covening collection losses,
Current ratio was 0.75 times In Y2013, up from 067 times
in Y2012,

Ended Decamber 2013, the company had non-
current assets totaling baht 1,728.8% milllon includes such
significant assets as plant and equipment - net and leasehold
Increased investment plan o expand the hospital and meet
medical standards 101 The company deferred tax assets baht
1246 million and baht 13.67 millien in Y2013 and Y2012
respectively, the rate of return on assets I Y2013 increased

by 1863 percent compared 1o 17.47 percent in Y2012,

o Baht)

- =%

24194 530% 28440 17.55%

mmmssn.nunmﬁmm

-95% 22893 £9.14%
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Enced December 31, 2013, the Company had
total liabilities of baht 67832 million, an increase of balt
66851 million & of December 31, 2012, Total labilities
consisted of current (labilites baht 39352 million, down
765 percent from the previous year which company's
excess ligudity 1o repay the loan faciliny overdrafts baht
5510 million, the company continues to increass in tade
payables and other payables increased by baht 734
million, baht 1725 million from the acoued docor
fee and others accrued expenses, The company stll has
a toral dividend payable of baht 708 million in Y2013
with Intenest coverage ratho increased from 1036 times
in Y2012 1o 1292 times

Teral labiliies increased by bahit 42.26 million
in Y2013, representing an Increase of 17.55 percent
compared with the Y2012 as a result of the utilization
of long-term loans incréased by 4991 million baht
to improve Slkarn hospital buildings and purchase of
computers. Liabiltes under long-term agreements are
reduced baht 1002 million compared toin Y2013 and
employee benefits obligations increasea by baht 229
million, O/E Ratio i Y2013 was 050 times, down from
CB0 times In Y2012,

As of December 31, 2013, the shareholders
equity was baht 1,34737 millior, Increased by Baht
17751 million In Y22, representing an increase of
21.12 percent, by the surplus from the sale of theasury
shares baht 10036 million and urappropnated retained

earmings also increased baht 13533 million
C) Cash flow and Liquidity

For the Y2013, the Company had net cash
froam operating adivities of baht 330,39 milllion increased

91 Sikarnin Hospial
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Cash flows from aperating activities

ARTINTANSSUTARIN - ANE
Cash Hmts I’rnq‘n ﬁr:andnq acuumes.

smsfipurhiuEn u Suduld
fxshmi mmm - 3t ending of the year

from baht 14256 million in Y2012 or indrease by 75.90
percent due manly to the moeass in operating profit of
baht 3626 million and the reduction of acorued income
baht 10012 million. Net cash used in investing activities
increased by baht 12547 million due 1o the addition
SIKARIN hospital building ang purchese egquipment 1o
expand the medical examination room n the outpatient
depanment such as intermal medicine room, children
center, AMC center—service to the customers abroad
and expand rooms for sodal securty inpatent Cash
flows from finandng activities indreased by baht 419
million this change & a result of cash recelved from
the =ale of treasury stock Increased Baht 14952 million
offset against shor-and long-term loars from finandal
nstitutions gecreased by baht 161.58 million, Divideng
payable decreased by baht 1444 million, however, the
company has to pay long-term loans of Baht 2964
million contracts, up from the reason mentionad above,
the Company had cash and cash equivalents at end of
the Y2013 was baht 3003 million or increased by bahit
1725 million from Y2012,

(vaides ¢ Fnownn) (Unie Million Bab)

2475 187483 33039
(064) 296 e
1685 1281 3006

3. mnaunnuvaatdaou i 3. Auditor's Remuneration
= AmaUINUTINMISRST AUl (audit fee) = Audit Fee

Aussguandrydiioduus=10 2556 A 35 Jur 23
Wby 2556 OufinFifidasutBainvaiusdnaoudnd
ssulA iin JasudnyBvosusdng rasmKruAMRaUINU
Us=i0 2556 souitluduiizdu 950,000 tnn

« fiusnsau (non-audit fee)

The 35" Annual General Shareholders’
Meeting in Y2013 held on Aprl 23, 2013 réached
a resolution appainting an auditor attached to
Dhammanitl Auditng Co.ltd. and remuneration
for the Y2013, totaling 950,000 baht,

AwIRLs asmrAnUs: 0 2013 su 5,524 0in « Non-audit fee

Transportation and miscellaneous

expenses for annual was amount of 5,524 baht
G Sikarin Hospital



MSHAIN 1A=N1ENISIVIVU Market and Competition

1. msiaulanmuiasuIng (GDP) nazmisiuinnguavnmw GDP growth and health expenditure
naomeal 10 DAt msifuinmansuifia (GDP) ra:msifuinvosonaisnssuduavmw (Health expenditure) ms
iFuinsdanuru=Auduéiu asadiunnfiduaitu Tnemsifuimansuaiindua:au (CAQR) Aoua: 4.2 iasmsifulanauavmw
lndua:au (CAGE) fitova: 5.8 fMifu nquavmwdimaglunusitunsifuinaiusall
Over the past 10 years, the GDP growth and health expenditure seemed to go along the same direction and

on an incréasing trend. The average GDP growth or CAQR is about 42 percent while the health expenditure growth

[CAGE) 5.8 percent. The health expenditure is on the rising trend, i
Do

GDP per Capita (year 2002-2011)
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2. sywinmorovalls:=5ms Per capita income
swifidafvailsensinnuaudusinunsifunsuasniumsishadugvmw iIdmsmusielinoRia:aniu
1 2009 (ndinsadlunualtumsiuimsusiu
Per capita |5 directly interrelated with the health expenditure, Though per capita was stuck In 2609, the

growth today is on the rise

Population Pyramid of Thailand

3. mswasunlasinssaduus:sns Changing population age structure
fudsyiudszsmsaaulinivaidsanaizDunduany 40-50 Diacdndsauimu 20 U Ussinainesinddnudaiotmnusdiou
nafAo nauay 60-65 0 3=llunauikrian Sadunaufidrithaduavnwaian Mdumsifusmsimuavmvwisasuiaiymn
ifu Tnunwiodndilsarifndudamenawiluusmskanvolisiwennaiuounm
The largest age range of Thai population today is 40-50 years. In the next two decades, Thailand will become
an old-aged socety with the largest age range of 60-85 years, the age range with highest health expenses. Health care
seryices will consequently be changed. Diseases to the old aged will become the main services for the hospitals in the

future,
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4. msinananasnadszinavadisawenuiavuisanaw Medium-sized hospitals acceptable to foreign clients
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Over the past 10 years, most foréign patients opted for large hospitals with specialized clinics But
in the past couple of vears, those patients seemed 1o trust medium-sized hospitals with tertiary care because of such
supporting factors as 10 certification; sophisticated medical tools and rechnologies as well as effective agencies. The

growth rate for foreign cllents has moved at a faster pace

5. msilauuinsiadusnuAwnanfe Change in residential structure

muUfauIBMSYEIEnUUYaIINKIusauLan radhsimsiBounastlwufanuidos diuaiifwnanduthusiubo
gansaimsifuinaarolUdnkaned TnuwizoduBiisunsainwa=Iuoon MduvolinysounuUUII-ASIA IA=NULUASUNSUNS OnTR
TtudufusiiumsvasfovasWnoie razimaisoull

Following the projected expansion of the outer
ringroad and extension of the skytrain to suburks, the suburban
residential growth will continue for several years, especially an
the eastern side of Bangkok along Bangna-Trat and Srinakharing

roads where housing and shopping mall projects are seen.

Soyrra GifoRus wunonlsad

6. mswiuutuguémsiwngiawizniavuaa (Tertiary Care) Tertiary care development

uiuABmudndsmskiiusou 3-¢4 DAL WLARDMsSWRILN WiuAudmstwndiawi=n1avua) (Tertiary Care)
vollssweinavinanan Sifturnisaweavinnaisaitaalsuiidsuinn 200-250 @ rassdudnuisaiAuifimdivina iy
assouq TsawenuavadirasAuritludiig AualfiswennavinenanisaiansniimsSnunaudaumdihaiudufvosnuaalfios
nums) vrusAGUeMIRsUADWamnLINNOTufmMumMsIFUM) 1Al hufonanal

Another obvious trend in the past 3-4 years was tertlary care development Focus in medium-sized hospitals, which
usually had 200-250 beds and provided general medical services to residents around the hospitals in the localities. Following
the tertiary care development, those medium-sized hospitals can provide more complicated medical services to patients in their

lacalities. It's conmvenlent for patients to get access 1o speclalized medical services with lower traveling and medical expenses,
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It 14, Sikarin has projected 12 percent revenue growth. The number of patients under the i@l securt
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1. Clinical or medical risks

Today, medical informaticn is available and easily
atcassible through the social network. Clignts often seek
initial information about their sickness and have Initial self
dlagnosis before coming 1o the hospital. If the doctor does
rot diagnose in compliance with their initial diagnosis,
they may argue with the doctor and may [2ad toa legal
conflict, To avold those problems, Sikarin Public Co, Lid.
has applied recognized standard certification 1o its medical
services, namely, Hospital Accreditation (HA) at the national
level and Joint Commission Accreditation (JCI) at the
international level as a guarantee for its credibility so that
the clients may be confident that the dlagnosls and medical
services provided by Sikarin meet with such national and
international standards. By this way, complaints ar legal
disputes due to misunderstandings will be kept at the

rminimal

2. Risks in investment in subsiciary or associated
companies

In 2013, Sikarin did not make any transactions
considered as a subsidiary or associated company. i
Stkarin wants to do one, it must be approved by the
Board of Directors; Prior to the Board's consideration,
the Audit Committee shall look into that interrelated
transaction whether it's necessary or beneficial o Sikarin
and shareholders or not, whether it complies with the
Stock Exchange of Thalland's regulations on making an

interrelated transaction, acquisition or distribution of assets,

3. Legal disputes (cases not yet finalized and not
cases from normal business operation) There are 2
n.'.ﬁ'[i.‘.gDHEﬁZ
3.1 Cases with negative impact on assets by more than 5
percent of the shareholders' equity or 10 percent of the
current assets in case of the negative shareholders’ equity
loday, Sikarin does not have any cases with negative
impact on assets by more than 5 percent of the
shareholders' equity ar 10 percent of the current assets

in case of the negatve shareholders’ eguity.
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3.2 Legal cases with significant effects on business
operation (unable to assess In numeral figures)

Today, Sikarin does not have any lawsuits with significant
effects on business operation, unable 1o assess in number

figures.

4. Interrelated or cross transactions
Sikarin has not made any transactions considerad

interrelated or cross transactions.
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UaNS=NUADAJNIDNAON Environmertal Management
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Sikarin Public Co., Ltd. has joined an energy conservation project with the Department of Alternative

Energy Development and Efficiency {DEDE), Ministry of Energy through Energy Service Co, Ltd. (ESCQ), registered with
the Ministry. The said project Kicked off in 2006, Four objectives of the project are as follows:
1. To find a source of energy funding in the company,
2. To develop technology of various systerms in the building,
3. To develop personnel taking care of the building 1o be knowledgeable and capable of building
enerdgy management,
4, To participate In the attempts 1o reduce energy consumption in society,
Four measures have been introduced to meet with those objectives:
Measure 1: Replacement with High Efficiency Chillers,
Measure 2 Replacement with LPG Bollers,
Measure 3: Replacement of Cooling Tower EqQuipment,
Measure 4: Replacement of Steam Traps.
Sikarin’s environmental managerment has been very successful. In 2008, Sikarin was conferred with the
following awards:
1. Thailland ESCO Award for its outstanding energy management in the large building category from the
Department of Alternative Energy Development and Efficiency (DEDE}, Ministry of Energy,
2. A recognition certificate from the Green Lamp Project for Its efficient lamp management as part of the
campaign to reduce global warming.
In 2013, Sikarin Public Co.L1d. had a new measurement of providing another high efficiency chiller 1o increase
an efficiency of temperature in the building. Moreover, maintenance course training was Included and staffs can apply

this knowledge to other technology.
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fnsanis Sikarin Green Day # 13
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Sikarin Green Day # 13

In every May, Sikarin Public Company Limited

1-._|- an o "i'.l:"-, for sed turtle :j:':! atian art f‘:._l".-_|||I| E.:I-'."fi-_'_'_
o

Chenburi Province. More than 500,000 Baht donated for

a little sea turtle including  build their hoeme and feed.

mMoreaver we 100k care of manqgrove farest where 15 &l

i

important life eycle of environment

Open house to welcome dreams of
becoming a medical health practice

sikarin Public Company Limited focus on social
-"i'-'lrl'r*'-_: center crealimng ar 'J"'-|'Jf..~‘~'-'-1". |"|'|-"r'll"-_' from real
medical equipment and technology by Sikarin doctor, nurse
| friendly class which (s fur

yrid staff, Learning in warm and

1Tl Basy oI

Sikarin on Toul

sikarin Public Company Limited organized an
activity for children 1o take care of their hands by telling
4 51ary of Nnow 10 '.'-..;|-\.|| i |'|.-si"': 10 STUCBENTE '|:rl"l1' INQaporr
sohoeol, Shivaporn School and Flenaprasit Kindergarrer
Kids also enjoyed and fun with bozo, role playing and

Oresens

¥

Lucky all Month # 9
Still continuing of Lucky all Month activity of Sikarin

Fublic

Company Limited to donating to small-stzed |n

both prvate and public school In other provinces where

and also concermn about an environment
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Sikarin... Open the world for children a2t Safari world

ikarin Public Company Limited . held an activity for Sikarir priority family member to explore wild life at Safari

Y e . 1]
Iasans Sikarin Summer Break Tour
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Sikarin Summer Break Toul
lkarin Public Company Limited, with a teéam of nurses and officers organized health care activities througlh
Interasting activities in different school such as, Sarasat Vites Suvamnabhum| Schoeol, Chareunpong Nursing School

iren have learned about health care through those interesting activities on February and March, 2013

fasams stusaaanalsmra ajusuonnudan 100 %
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100% Helmet decrease Accident Project,

ikarin Public Company Limited. focuses on traffic accident problems signed agreement with Drink Don't Drive

Foundation, Roval Thal Police epartment of Disaster Prevention and Mitgation Ministry of Intenor and har Healtl

Fromotion Foundation to focus on decreasing traffic accident problem in 100% Helmet decrease Accident Project
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fasanis souwalasaian “ Give me Five
Thousands 5,000 fila “

fauisuiavaausdn Ansung hiin {umsy) Auadu
anadinususuiuduaviw full 2554 TdTrinsimssouwaai
fan * Give me Five Thousands 5,000 fila " aununuuau
Homsitiuisatuuon ulsSessudiru@uithruenmiAu
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Lucky all Month # 8
Stkarin Lucky all Month # 8, we continuously
donating to small-sized school In other provinces
where needs help. Moreover we concern about an
environment such as, grew mangrove forest activity
and environment seminar for staff in the next

generation,

Give me Five thousand 5,000 Kilo Project.
From the policy of Sikann Public Company limited
which alms at healthiness of local society, In 2011, The Give
me five thousand 5000 Kilo project has been set up for
giving 5,000 kilograrm of rice in each schools in Ratchabur)
provinge. The kilogram of nce donation was increased from
3000 Klogram last year to 5000 klogram and also the
distances in each trip 1o schools are totally 5,000 klometer.

Each of 5,000 was from every single staff’s heart fram Sikarin,
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" The Board’s Responsibility towards the Financial Reports

The Board of Directors is directly responsible for the Company's specific and overall finandal statements as well
& financial information pubilished in the Annual Report, made in line with the generally-recognized accounting standards
and the Accounting Act of 2000. Sikarin Public Co., Ltd. has adopted an appropriate accounting system and consistently
followed that system. Significant information has been sulficently revealed in the notes to the financial statements,

The Board has asked the Audit Committee to review the Company’s finandial statements to make sure that the ac-
counting information Is correct, complete and sufficient and received a raport from the Audit Committee that the finandal
statements have met the generally-accepted accounting principles, based on an appropriate accounting policy adopted by
Sikarin, properly been prepared and transactions shown in the financial statements are apprepriate, Significant information
has been sufficiently revealed in the notes to the finandal statements, The Audit Committes’s opinicns on this matter are
shown in the Audit Committee’s Report, also published in the Annual Repert.

In addition, the Board has implementad an effective and efficent internal control system to make sure that ac-
counting transactions have been accurately and completely booked, assets properly kept to prevent thelt or damage. The
Board of Directors is confident that the overall Internal contral system (s at a satisfactory level and the Company™s specific
and overall financial statements for 2012 are reliable.

b"ﬁ-rn. @.—_

(Pdl. Lt. Gen. Jarax Sangtaweep)
Vice Chaiman and Chalrman of the Executive Commitiee
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Report of the Auditor

To The Shareholders and Board of Directors of
Sikarin Public Company Limited

| have audited the accompanying financial statement of Sikarin Public Company Limited, which comprise the
statement of financial pesition as at December 31, 2013, and the statement of comprehensive income, statement of
changes in shareholders’ equity and statement of cash flows for the year then ended, and a summary of significant ac-
counting pelicies and other explanatory notes,

Management's Responsibility for the Finandal Statements

Management is responsible for the preparation and fair presentation of these finandal statements in accord-
ance with the Financial Reporting Standards, and for such internal control as management daetarmines is necassary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error,

Auditor's Responsibility

My responsibility s to express an opinion on these financial statements based on my audit | conducted my
audit in accordance with the Standards on Auditing. Those standards require that | comply with ethical requirements
and plan and perform the audit 1o obtain reasonable assurance about whether the financial statements are free from
material misstatement

An audit invalves performing procedures ta abtain audit evidence about the amounts and disclosures in the fi-
nancial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the finandal statements, whether due to fraud or error, In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the finandal statements
in arder to design audit procedures that are appropriate in the drewmstances, but nat for the purpese of expressing an
apinicn on the effectiveness of the entity's internal contrel. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

| believe that the audit evidence | have chizined is sufficient and apprepriate to provide a basis for my audit
apinion.

Cpinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Sikarin Public Company Limited as at December 31, 2013, and the rasults of its operations and the financial
performance and its cash flows for the year then ended In accordance with the Financial Reporting Standards,

EMPHASIS OF MATTER

| draw attention to Mote 3 to the financial statemeant. In presenting the financial statement for the year ended
December 31, 2013, the Company has adopted new financial reporting standards [ssued by the Federation of Accounting
Professions [FAP) which are effective from the period beginning on ar after January 1, 2013, The effect of changing In
accounting policy has been described in Note 4 1o the financial statements. The financlal statement presented herewith
has been restated on this matter. My opinion 1o the financial statement is not qualified in respect of this matter.

/7/ o alih

Dharmniti Auditing Company Limited

Bangkok, Thailand [Mr.Pojana Asvasontichal)
February 20, 2014 Certified Public Accountant
2004/108/0112 Registration Mo. 49956
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SIKARIN PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2013
ASSETS
Thifla
Finaneal stabements i which Scpamits financinl stacmenty
the cepaity methad 18 applicd
L L Jurmiary December December Janumary
31,2003 312002 1,202 31,2013 31,22 1,2012
Nz {Reestated) {Resntesl) {Rostatcd] {Rotatced )
T 0,064,605 12513912 16348876 LT L 1231012 16,548,876
L RET 05 1.541,596 TS M | BET. 005 1841, 5 TISEM
3 11637937 9173904 QX638 110Aa27.037 21,7390 25,566,138
a 17,753,219 13,327,027 L L 17.753,219 13,327,027 B A48
10 TRIIXA%0 108, 20,800 JROI0.558 TE2IXA% 168370, 800 JROI0LEER
11 A5, 0TR, 40 46,551,012 57,556,005 A5 TR 60 46,551,012 57,556,005
1.155,521 11148469 G2AMLI15 13,155.521 11040469 6,204,115
IROZ 66T IRE.645,060 I350186361 M6802.667T IRSA4S.060 125, 184361
1]
1z
13
123
14 5,581,890 54601,765 SAR1.TTT 5.5K1EX 5631, 78 56RLTTT
15 15751413168 L3501 1,696 LML ALRARE 1,575,141 216 139591 1696 1391418658
16 M, 163051 5,163,066 3571725 4. 163,050 2R162364 157728
17 40333, 156 51.216,1%3 STa52.014 40213156 51216183 57951014
1% 13,457,369 13,667,273 14172414 13,457,269 13,667,275 14,172.414
19 kS0 &5.000 1.1 2,00 5,00 RS 000 |, 180,00
124
M SR 101,00 501000
i 113,74 L2, 19 L 260,668 113, LA26, 19 L2060, 668
| T2 R, TR 1AM AT 1, 375243, 186 1, TRERMATE 1A95 301 AT 1,375,242 285
2015607, 145 1, T, s, 539 1600479, 647 LOTFA0T, 45 1, TROA6 530 1600429, 647

Motes to financial statements form an intergral part of these statements.



SIKARIN PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL FOSITION (CONT.)

AS AT DECEMBER 31, 2013

Thakhir
Futancial sttcmcn in which Hepuinbe financil stemonts
thi: ity methexd 15 applicd
Diccember Diegemiber Jamimiry L i x 1 Tanamry
31, 2013 11, 2013 122002 31, 2m3 312032 122012
Mide Restated) Mestuted) [Reswacd) (Restared |
Cument lahilinics
Dank trverbifts and shiet - torm lisans
T sttt = T6122713 131,325 m0 4,74 4 76122715 131,235,949 24,744 40
Tl nicommty payalbic T5.BS5 08K AT.TIANIE TLAZNA30 75055088 AT.TI6ME T1A31439
Oher payablc 128451245 1111461 .18, 128,451,245 (RN R 9,154,334
Cumvent postun of long-term [omns Som manhee 23 71,100,004 TEAJRERE 4,227 50 71,100,004 THAIR ERE B4, 121T.R0
Cumrent puation of Lalnlinies woder lng-tom
s T kel | 17,783,920 19509674 15,0066 17,703,920 19508, 674 15,106,846
Accrued income tis 13,133,025 10,967,527 .167,015 13,133,258 10,967 527 12267015
Acorued dividond BN 5006970 1627651 1041310 5006070 1617653
Oler curred L linies 5260060 5500174 T8, 31 S.260.060 5502174 TR 261
Tartul vumrens Linkilihes 007369 420656445 329920450 193,917,369 A26.5664%1 129, 920.450
Howrcurrent Liobilitics
Lt -tenm lisares fres instinge i 212,B57.92% 162,149,600 140466011 212,057,728 162149600 146 A66411
Lilralities undier Ty tomy agrecmonts u 13837804 11962335 30,712,606 13,537 k0 13963135 19, T12406
D Femmed tas Linbalinies 1% 15,290,947 MAmIa M. 740,27 15.390.7 MA10.42 34,740,293
Emplayee henefits obligstion 25 1214972 20021, |5, BER, 000 1204072 20,921,941 1%.RSE 04
Tatal nonecumvent lisbalites IRAADT A5 Rl VI ekt d 229711510 IR ANLASY 4] 44,358 29777519
Tunl lisbalities GTEI 9022 EHES10.T30 359, 706969 GTR IO E6ES10.739 559,706,969

Notes to financial statements form an intergral part of these statements,



SIKARIN PUBLIC COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION (CONT.)

Sharchalders' coguny
Shore caginl

Anithumrcdd shiwe caginal

Wit

1 A0LEHEL O el iy sharos af Balie 6.50 coch

Tstacad el piicl-uap share caqutal

| 1000, ) Ilﬂll“!’}' shares of Taht 650 cach

Primaiim vn copital redhiction
Premuum o sale reamry shares
Tectuned camings
~Approprisi]
Stusary nodorve
Trenairy slens isera
Unapgwupricd
Unealizes) inerement per sty appaisil
Tetal shaschaldens' cuity
L trensaury shares
Tustnl sherchaldons’ cxnby

Tonl Talitics and sharcheldors' cTpuity

AS AT DECEMBER 31, 2013

LIABILITTES AND SHAREHOLDERS' EQUITY

Taht
Finmntial suemonts in which Seqrnie finmncis] suemonts
e cxpitty mcthisd 13 applicd
Ducanber Drocember Jarawry Diccemiber Dhecember Tty
11,213 31,3012 1, 2002 11,2013 31,2012 1,012
(Restated) {Restucd) {Resanted) (Resnicd)
@100, 0400 10,000,000 Q10,00 (x0 L0000 10,000,000 10,000,001

e —

000,00 ELIEEE ERE ] 50, D000 0,000 000 650,000,000 50, 0, 00
TA0TARS 1107 ARS T 107 ARS 7107485 T, 07485 TABTARS
105.081,7H 4, 716937 |RE0K], 744 4 TI6,937

2040154 2343784 17868937 19,460,184 IR TR 17,868,037
STAIRAG (LR [ STAZR a0 LR AR

ANE SR RS] 103457159 236,200,412 435 IR6R51 301,657,159 s [l )

116,741,859 133,519.435 129, 505644 116741859 123,519,435 129,545,644

1, HM7378,123 1 IGRRELTED 1.1001,711,138 LH7IT8123 1169864, 760 LIOLTIL IR
(57428 30 (60, SRR AR (57 AZE 9600 HEER o]

LM7ATR D LI12435 B0 1,040, 722678 LM7ATRI2Y L1I2435.%00 LEMB, TI3ATR

LOT5ATT, 145 1L TERS46, 539 16004020647 LOUTEEAT, 145 1 TR0, MG530 1600429647
—_— E e

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2013

Baht
Financial smtements in which Separate financial satements
the equity method is applied
2013 2012 2013 2012
Note (Restated) {Restated)
[Revenues
Medical service revenues | 50,788, 486 1,525,919.963 | 50, TRE ARG 1,525,219,963
Food and heverage revenues 34,965,129 27,291,389 34,965,129 27,291,389
Cither income 20,049,115 | 8,788,236 20,049,115 | 8,78, 256
I'ofal revenues 1,705,802 730 1,571,994, 588 1,705, 802,730 1,571,999.588
Expenses
Cost of medical services 1.134,512,055 1,058,973,413 1.134,512,055 1,050.973,413
Cost of food and heverage 241,348,549 | 7,648, | 64 241,348,549 | 7,648, | 60
Adminstrative expenses 341,177,283 315,772,135 341,177,283 315,772,135
Financial cost 23,401,036 20,007 637 23,401,036 20,087,637
l'otal expenses 519,438,023 1,413,491,345 1 519,438,923 1413491345
I*rofit before income fx expense 186,363,807 158,508,243 | 86,363 807 158,508,243
Income tax expense il 37,684,751 38,675,458 37,684,751 3R,6TS,458
Profit for the vear |48, 679056 | 19,832,785 | 4R, 679, 056 11,832,785
Cther comprehensive income = F =

l'otal comprehensive income for year 4R 679,056 19,832,785 [ 4R, 679,056 119,832,785

Basic earnings per share { Baht per share) 32

PPrafit for the vear 1.50 1.27 1.50 1.27

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2013

0

Bt
Financial siatements in which Separae (inancial
the equity method is applicd stlemoenis
2013 2012 M3 2012
(Resaicd) {Resiacd)
Cash Qows (rom operating ctivitics

Prafit for the year 148,679,056 | 19,832,785 148,6T.056 11,832,785
Twems 10 reconcile nie profit 1o ne cash Tows [fom operaing aclivitics

Deprecimion and amonised expenses 128,137,832 L 14,800,390 128,137,832 114,560,346

Bad debt and doubiiul sccoums ireverse) (3,030,422 L IK3,573 (3,030,922 1,083,573

(Crmin) loss on sale ol ixed exics {3.614,428) 6,137 {3,614.428) 36,137

Employce benelis obligation el 2005971 2719332 2905971 2,774,332

Interest imcome {172,173) {145,58%) (172.173) {145, 388)

Interest expangos 23 400,036 20,007,637 23,401,056 200, (87637

Income lax expense 37,684,751 8675 A5 17,684,751 18,675,454
Prafii from operations belore changes in operating

wsqeis ol liabilies 331.991,123 U7 729,730 333,991,123 297,724,730
Orperating asseis (increase ) decrease

Trindc accounts recsivable (15857.071) 3,042,822 (15857,071) 3, M2 412

Orther receivable (4.426,192] (3.362,582) {(4.426,192) (3.362,582)

Acerued meome 20997 420 (70,200, 142) 29997420 (70,2040, 142)

Inveniomies 1,473,252 114,723 1,473,252 LI, 723

Crher current asseis (2.015053) (4436,354) (2,01 5,053) (4.436,354)

Cnher nem-curTent asscls (15056000 (363,526) (1.303,600) (365,526
Operating liabilites merease {decrease)

Trade accounts payable 73380065 (ST A2L) 7,339,064 (4.907421)

Onhicr payable 17,169 857 11,582 984 17,169,857 11582084

Chiher current liabilitkes {233,114) (1,746,067 ) (233,114) {1.746.087)
Cash reecived Irom aperation 365,933,691 237,842,147 165,933,681 237842 147
Cash paid lor employee benelits obligation cost (612,960) (715,380) (61 29040) (7153800
Cash poid lor imcome 1ax {34.924.761) (49,290,738} (34,928,761} (49,204,738

Mt cash provided by operming sctivitics 330391970 187 827,000 330,391,570 IRTH2T02%

Notes to financial statements form an intergral part of these statements.



SIKARIN PUBLIC COMPANY LIMITED

STATEMENT OF CASH FLOWS (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2013

Baht
Financial statements in which Separate financial
the equity method is applied SNt
2013 2012 2013 2012
{Restated) (Restated)
(Increase) decrease in current investment in fixed deposit (46, 309) (1,125,702) (46, 309) (1,125,702
(Increass ) decreass in fixed deposits with commitmernt = 1,093,000 = 1095, 000
Cash paid fx advance for bullding construction (53, 101,000} = (58,10 1,000) =
Cash paid for decortion building and squpment (285.832.226)  (192.003,667) (285832 226) (192,003,667)
Cash paid for intangible assets (3,322.463) (24,117,671) (3,322 465) (24,117,671
Cash paid for land improvement - leasehold right (160,500) (93611) (160, 500) (93,611
Cash received from sale of fixed assets £.997.450 282 800 5997450 52,800
Cash received for imerest income 172,173 145,388 172,173 145,588
Net cash used in investing activities (312928770 (2158172630  (ML292.87TT)  (215817,263)
s i B -
Increase (decreass) in bank overdrafis and shom-term loans from institute  (55,103,254) 106,481, 566 (55,103,254) 106,481,566
Cash receive from long-term loans 121,070,400 91431677 121,070,400 91431677
Cash paid for long-term loars (75,500,754) (84,537,299 (75,500, 754) (84,537 399
Cash paid for liabilities under long-tesm agresments (20,357 ,082) (18,867,783 (20,357,082) (18,867, 783)
Cash paid for interest expenses (30,294,278) (23,811,945)  (30.204,278) (23,811,945)
Cash paid for dividend (69.455,150)  (55,01678%)  (69455139) (55016783
Cash receive from sale treasury slares 157,793,767 8276437 157793, 767 8276437
Net cash provided financing activities 28,153,640 23955270 28,153,640 23 955270
Met increase (decrease) in cash and cash equivalents 17,252,733 (4,034,964 17,252,733 (4,034,964)
Cash and cash equivalents - at beginning of the year 12,313,912 16,848,876 12813912 16,848 876
(ash and cash equivalents - at ending of the year 30, (Mot 64 5 12813912 30,066,645 12,813,912
= —— —
S L discl Ceash fiow inf "
During the year, the Company scquired fixed assets by mean of
liakilitics under long-term agreement 8,426,800 16,820,740 5,426,800 16,820,740

Notes to financial statements form an intergral part of these statements.



SIKARIN PUBLIC COMPANY LIMITED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013

1. GENERAL INFORMATION

(a)  Legal status
The Company has registered to be a limited public company under the Limited Public
Company Act B.E. 2535 with the Ministry of Commerce on November 10, 1994,

(b)  Address, nature of Company and number of employees

Main husiness
Mame Location activifies Mumber of emplovecs
As ol December As at December
31, 2013 31,2012
Sikarin Public Company Limited consisted of Hospital,
general heal with

| Sikarin Hospital 4729 Moo |0 Srinakarin Road

Bangna Banghkok [ 0260 235 heds 1,175 1,107
2. Wattarin Hospital 999/23-20 Sukhumvit Road

I'ambol Bangpu Mai

Amphur Muang

Samutprakarn |0280 1 (M) heds |97 0

2. BASIS OF PREPARATION

The financial statements have been prepared in accordance with the accounting standards
prescribed by Thai Accounts Act enunciated under the Accounting Profession Act B.E. 2547 by
complying with the financial reporting standards for Publicly Accountable Entities (PAE). The
presentation of the financial statements has been made in compliance with the Notification of the Department
of Business Development, the Ministry of Comunerce, re : the financial statements presentation for public
limited company, issued under the accounting Act B.E. 2543,

The financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from such financial

statements in Thai language.

3. ACCOUNTING STANDARDS EFFECTIVE FOR USING IN CURRENT YEAR

The Federation of Accounting Professions (FAP) has issued Motifications to mandate the
use of the revised 2009, and the new issued of accounting standards financial reporting standards, the
interpretations and accounting treatment guidance of which they are effective for using in the periods

beginning on or after January 1, 2013, as follows.



TAS 12
TAS 20 {revised 2009)  Accounting for Government Grants and Disclosure of Government Assistan
TAS 21 {revised 2009)  The Effects of Changes in Foreign Exchange Rates

lncome Taxes

TFRS & Operating Segments

SIC 10 Government Assistance - No Specific Relation to Operating Activities
S1C 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

S1C 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

Accouning Treament Guidance for Transfers of Financial Assets

The management of the Company believes that these accouming standards do not have any
significant impact on the financial statements for the year when they are imitially applied, except for TAS
12 Income Taxes that the Company has used at the effective date and have the effecis of changes in the

Company’s accounting policies as disclosed in note 4; Effect of changes in accounting policies.

ACCOUNTING STANDARDS

From January 1, 2013, the Company has used of TAS 12 Income Taxes. This accounting standard
requires an entity o identify temporary differences arising from differences between the carrying amount
of an asset or liability in the statememt of financial position and its tax base in order to recognize the tax
effects as deferred tax assets or liabilities subjecting 1o certain recognition criteria.

The Company has used this accounting policy in this current year and restated the prior year's
financial statements, presented for comparative purposes, as though the Company had nitially recognized
the tax effects as deferred tax assets or habilities. The change in accounting policies has been the effects

are as tollows:

Biht
Financial statements in which the equity method is applied/
Separate financial statements
As at December As at December As at Jlanuary
31,2013 31,2012 1,2012
Statements of financial position
Deferred tax assets increase 13,457,369 13,667,275 14,172 414
Deferred tax liabilities increase 35,200,947 34,910,362 34,740,293
Retained earnings increase 7,351,887 9.636,772 12,112,016
Unrealized increment per assets appraisal
decrease (29.185.465) (30,879.859) (32,679.895)



Baht

Financial statements in which

the equity method is applied/
Separate financial statements
For the year ended December 31,
2013 2012

Statements of comprehensive income

Profit or loss:

Income taxes increase
Net profit decrease

Basic earnings per share decrease

590,492
(590,492)
(0.01)

675,208
(675,208)
(0.01)

. THE NEW AND REVISED ACCOUNTING STANDARDS BUT ARE NOT YET EFFECTIVE

The Federation of Accounting Professions (FAP) has issued Notifications to mandate the new and

revised accounting standards. financial reporting standards. and interpretations of accounting and financial

reporting standards.

These new and revised accounting standards which are effective for the fiscal year beginning on or

after January 1, 2014 are as follows:

TAS 1 (revised 2012)

TAS 7 (revised 2012)

TAS 12 (revised 2012)
TAS 17 (revised 2012)
TAS 18 (revised 2012)
TAS 19 (revised 2012)
TAS 21 (revised 2012)
TAS 24 (revised 2012)
TAS 28 (revised 2012)
TAS 31 (revised 2012}
TAS 34 (revised 2012)
TAS 36 (revised 2012}
TAS 38 (revised 2012)
TFRS 2 (revised 2012)
TFRS 3 (revised 2012)
TFRS 3 (revised 2012)
TFRS & (revised 2012)

Presentation of Financial Statements

Statement of Cash Flows

Income Taxes

Leases

Revenue

Employee Benefits

The Effects of Changes in Foreign Exchange Rate
Related Party Disclosures

Investments in Associates

Interests in Joint Veniure

Interim Financial Reporting

Impairment of Assets

Intangible assets

Share-based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations

Operating Segments



TFRIC | Changes in Existing Decommissioning, Restoration and Similar

Liabilitics

TFRIC 4 Dretermining whether an Armngement contains a Lease

TFRIC 3 Right to Tnterests arising from Decommissioning, Restoration and
Environmemtal Rehabilitation Funds

TFRIC 7 Applying the Restaement Approach under TAS 29 Finaneial
Reponting in Hyperinflationary Economics

TFRIC 10 Intcrim Financial Reporting and Tmpairment

TFRIC 12 Service Concession Arrangements

TFRIC 13 Customer Lovalty Programmes

TFRIC 17 Distributions of Mon-cash Assets to Owners

TFRIC 18 Transfers of Assets from Customers

TSIC 15 Operating Leases - Incentives

TSIC 27 Evaluating the Substance of Transactions in the Legal Form of a Lease

TSIC 29 Service Concession Amrangements: Disclosure

TSIC 32 Intangible Asscts - Web Site Costs

The new accounting standard which is effective for the fiscal yvear beginning on or after January 1,

2016 is as follows:

TFRS 4 Insumnee Contracts

The management of the Company is evaluating the impact of these new and revised accounting standards

when they are initially applicd.

6. SIGNIFICANT ACCOUNTING POLICTES
6.1 Recognition of revenues and expenses
Revenues from hospital operations, mainly consisting of medical fees, hospital room sales,
and medicine sales, are recognized as in come when the scrvices have been rendered medical
supply or medicine delivered.
Revenues from social sceurity welfare are recognized on an acerual basis.
Revenues from food and beverage are recognized when are delivered.

Rental income, other income, costs and expenses are recognized on an accrual basis,

' Sikarin Haspital



6.2

6.3

6.4

6.5

6.6

Cash and cash equivalents
Cash and cash equivalents consist of cash on hand and at banks and short - term investment
i1 promissory notes, which are not due over 3 months or less and excluded cash at banks which are

used for guarantee.

Allowanece for doubtful accounts

Trade and other accounts receivable are stated at their invoice value less allowance for
doubtful accounts (if any).

The allowance for doubtful accounts is estimated losses are based on a percentage of
outstanding receivables classified by aging of accounts receivable, Assessed primarily on analysis
of payment histories and future expectations of customer payments. Bad debts are written of T when

incurred.

Inventories

Inventories are stated at the lower of cost or net realizable value, whichever is lower,

Cost is calculated using the first-in, first-out basis, and compnises all costs of purchase, costs
of conversion and other costs incurred in bringing the inventories to their present location and
condition,

Net realizable value is the estimated selling price in the ordinary course of business less the

estimated costs to complete and to make the sale.

[I‘WESTII‘IGE[E

Investment in marketable, equity securities are account for as follow:
- Associated companies - at equity method (at cost net from allowance on
impairment method in separate financial statements)

- General investment - at cost net from allowance on impairment method

Investment property

Investment property 1s stated at cost less accumulated depreciation and allowance on
impairment (iCany).

Depreciation of investment property under building category is calculated by the straight-
line method over the estimated useful life of 30 years. Depreciation of investment property is
included in determining income.

The Company has policy to revalue its assets every five years.

143 Sikacin Haspital



6.7

6.8

6.9

Property, plant and equipment

Property are stated at appraised value.

Cost is initially recognized upon acquisition of assets along with other direct costs attributing to
acquiring such assets in the condition ready to serve the objectives, including the costs of asset
demolition, removal and restoration of the asset location, which are the obligations of the company
(if any).

Plant and equipment are stated at revaluation after deducted accumulated depreciation and

allowance on impairment (if any).

Depreciation of plant and equipment are caleulated by the straight-line method, based on

the estimated useful lives of the assets as follows:

Buildings and improvement 15-30 Years
Others 5-10 Years
Since 1999 the Company changed the measurement subsequent to initial recognition of
property, plant and equipment from cost less accumulated depreciation to a valued amount
{allowed alternative method by the accounting principle). The value is determined by an
independent appraiser. The surplus resulting from the revaluation was shown under the caption of
“Sharcholders” Equity” in the balance sheet, The revaluation surplus on fixed asset is depreciated
over the period of the remaining useful live by directly charging to retained eamings.
The Company has policy to revalue its assets every five vears.

Borrowing Costs during construction were capitalized as property.

Borrowing costs

Borrowing costs directly attributed to the acquisition or construction of an asset that
necessarily takes long time to put in ready to use or available for sale state are capitalized as part of
the cost of the respective asset until that asset condition is ready for its intended use. All other
borrowing costs are expensed in the period they are incurred. Borrowing costs consist of interest

and other costs arising from such borrowing.

Intangible asset
Intangible asset represents computer software is stated at cost after deducted accumulated

amortization.
Amortization is charged to the statement of comprehensive income on a straight-line basis
from the date that the computer software is available for use over the estimated useful life of the

software of 5 years,
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6.10

6.11

| £
— @@ﬁ»

Leasehold right
Leaschold nght 1s stated at cost after deducted accumulated amortization. Amortization 15
charged to the statement of comprehensive income on straight-line method, based on the term of
lease agreement.
Leasehold right of land 10-20  vears
Building on leasehold right 15-20  wyears

Utilizable right on land improvement 9-20  years

I [

Leases of assets that substantially transfer to the Company all the rewards and risks of
ownership of assets and that the Company mtends to exercise the option of the leases to purchase
the assets at the expiration of the lease term, are accounted for as finance leases.

At the inception of a finance lease, the cost of the asset 1s recorded together with the
obligation, excluding the interest element, to pay future rentals. Finance charges are charged to

the current period operations in proportion to the capital balances outstanding,

6.12 Operating lease

Lease of assets under which all the nsks and rewards of ownership are effectively retained
by the lessor are classified as operating lease. Lease payments under an operating lease are

recognized as expense on a straight-line basis over the lease term.

6.13  Accounting esimation

6.14

Preparation of financial statements in conformity with generally acecepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liahilities and disclosure of contingent assets and

liahilities. The actual results may differ from such estimates.

a1 to Is

The carrying amounts of the Company’s assets are reviewed at each statement of financial
position date to determine whether there is any indication of impairment. If any such indication
exists, the assets’ recoverable amounts are estimated.

An impairment loss 1s recognised whenever the carrying amount of an asset or its cash-
generating unit exceeds its recoverable amount. The impairment loss 1s recogmised in the statement
of comprehensive income unless it reverses a previous revaluation credited to equity, in which case
it is charged to equity.



6.15

6.16

6.17

rin Haspital

When a decline in the Gur value of an available-for-sale financial asset has been recognised
directly in equity and there is objective evidence thal the value of the asset 15 impaired, the
cumulative loss that had been recognized directly in equity 15 recognised in the statement of
comprehensive income even though the financial asset has not been derecogmsed. The amount of
the cumulative loss that is recognised in the statement of comprehensive income is the difference
between the acquisition cost and current fair value, less any impairment loss on that financial asset

previously recognised in the statement of comprehensive income.

Employee benefit

The Company recognizes salary, overtime, bonus, social securities and welfares as expenses
when incurred.

Post-employment benefits (Defined benefit plans)

The Company has obligations in respect of the severance pavments that it must pay to the
employees upon retirement under the labor law and other employee benefit plans. The Company
treats these severance payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is calculated based on the actuarial principles
by a qualified independent actuary using the projected unit credit method. Such estimates are made
based on various assumptions, including discount rate, future salary increase rate, staff turnover
rate, mortality rate, and inflation rale.

Actuarial gains and losses for post-employment benefits of the employees are recogmized
immediately in profit or loss.

The Company has opted to record the entire amount of this hability as an adjustment to

retained earnings as at January 1, 2011, in accordance with the transitional provisions of TAS 19,

Treasury shares

Treasury shares are stated at cost and presented as a deduction from shareholders” equity.
Gains on disposal of treasury shares are determined by reference to the carrving amount and are
presented as premium on treasury shares. Losses on disposal of treasury shares are determined by
reference to the carrying amount and are presented in premium on treasury share and retained

earnings, consecutively.

Income tax

Income tax comprises current income tax and deferred tax.




A

-

Current tax

The Company records income tax expense, if any, based on the amount currently payable
under the Revenue Code at the income tax rates (year 2012 : 23%, year 2011 : 30%) of profit
before income tax. after adding back certain expenses which are non-deductible for income tax
computation purposes, and less certain transactions which are exemption or allowable from income
tax.

Deferred tax

Deferred tax assets and liabilities are provided on the temporary differences between the
carrying amount and the tax bases of assets and liabilities at the end of the reporting period.
Changes in deferred tax assets and liabilities are recognized as deferred tax income or deferred tax
expense which are recognized in the profit or loss except to the extent that it relates to items
recognized directly in sharcholders® equity or in other comprehensive income.

The deductible temporary differences are recognized as deferred tax assets when it is
probable that the Company will have future taxable profit to be available against which the
deferred tax assets can be utilized. The taxable temporary differences on all taxable items are
recognized as deferred tax liabilities.

Deferred tax assets and liabilities are measured at the tax rates that the Company and its
subsidiaries expect to apply to the period when the deferred tax assets are realized or the deferred
tax liabilities are settled, based on fax rates and tax laws that have been enacted or substantively
enacted by the end of the reporting period,

At the end of each reporting period, the carrying amount of deferred tax assets are reviewed
and reduced the value when it is probable that the Company will have no longer the future taxable
profit that is sufficient to be available against which all or some parts of deferred tax assets are
utilized.

7. CASH AND CASH EQUIVALENTS

This account consisted of’ -

Baht

Financial statements in which

the equity method is applied/

Separate financial statements

2013 2012

Cash on hand 753,000 T48.000
Credit card 1,322,418 957.024
Cash at bank - current account 3,112,530 2,648,874
Cash at bank - savings account 24,427,385 5014,357
Cash at bank - fixed deposit 3 months, 451,312 445,657
Total 30,066,645 12,813,912

Savings accounts earned interest rate at 0,125 per annum.



8. TRADE ACCOUNTS RECEIVABLE-NET
This account consisted of -

Accounts receivable - general

Accounts receivable - contract

Accounts receivable - compensation fund

Accounts receivable - social fund

Total

Less Allowance tor doubtful accounts

Net

Accounts receivable were presented by aging as follows: -

Age 0 month to 3 months
Age 3 months to 6 months
Age 6 months to 12 months
Age over 12 months

Teal

Beginming balance
Increase(Decrease)
Write off

Ending balance

Baht
Financial statements in which
the equity method is applied/
Separate financial statements
2013 2012
0,794,113 1,717.941
94571580 76.933.371
3322749 6.701.030
9,937,629 10,663,536
117.626.071 102,015.878
(6,998.134) (10.275,934)
110.627.937 91,739,944
Baht
Financial staternents in which
the equity method is applied/
Separate financial statements
2013 2012
98.682.461 82,335,929
6.544.591 4,904,651
3.900.385 2.933.007
8,498 634 11,842,261
117,626,071 102,015,878

Transactions with allowance for doubtful accounts - accounts receivable as follows -

Baht

Financial statements in which
the equity method is applied/
Separate financial statements

2013 2012
10,275,934 11,996,328
(3.030,922) 1,083,573

(246,878) (2.803.967)

6,998,134 10,275,934




-

During the year 2013 and 2012, the Company amortized bad debts amounting to Baht (.25 million
and Baht 2.80 million, respectively. Because all these accounts receivable are unable to be collected.
The Company’s management has contemplated about provision of allowance for doubtful accounts

and believed that it is adequate for covering collection losses.

9. E ECEIVABLE
This account consisted of:-
Baht
Financial statements in which
the equity method is applied/

Separate financial statements

2013 2012

Other receivables. in the process of Court and monitor L8, RO0.000 L8.BO0,000
Other receivables, n pending of Court 3,152,035 5,152,035
Welfare for staff receivables 4,130,509 2,788,050
Other receivables 12,129,539 9,505,642
Advance 1. 493,171 1033335

Total 39,705,254 37,279,062
Less Allowance for doubtful accounts (21,952,035) (23,952,035)

MNet 17,753,219 13,327,027

As at December 31, 2013 and 2012, other receivables on proceeding is receivable from selling
common shares of Srijulsup Ce., Lid., in the amount of Baht 25 million to a former director in 1998, the
Company received only Baht 6.2 million and recorded the remaining balance of Baht 18.8 million as
other receivable. The case is under review and the asset protection officer has said pending case wait until
defendant having money to pay, however the law department applies to obtain debt to the asset protection
officer but defendant has no money to pay. The Company has fully provisioned the said remaining balance
because the Company expecis no repavment of such debt.

Moreover, there are more other receivables as at December 31, 2012 totaling Baht 5.15 million
which the Company had tried o follow up more than one yvear, for which the Company has also fully
provisioned as doubtful accounts. Later, on March 31, 2013, The Company received repayment from an
other receivable in the amount of Baht 2 million. The remaining of an other receivable is amounted Baht

3.15 million.



10. ACCRUED INCOME

This account consisted of:-

Accrued Income from high risk illness
Accrued Income from DRGs

Total

1. INNENTORIES

This account consisted of:-

Medical

Medical supplies

Onher supplies
Total

12. TRANSACTIONS WITH REL D PARTIES

Financial statements in which

the equity method is applied/
Separate financial statements
2013 2012
42347272 66,617,129
35,886,108 41,613,671
78 M 108,230,800

Financial statements in which

the equity method is applied/

Separate financial statements
2013 2012
21,835,488 24,473,445
8,641,944 7,587,650
14,600,628 14,490,217
45,078,060 46,551,312

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control,

or are controlled by, or are under common conwol with, the company, including holding companies,

subsidiaries and fellow subsidiaries are related panties of the company. Associates and individuals

owning, directly or indirectly, an interest in the voting power of the company that gives them significant

influence over the enterprise, key management personnel, including directors and officers of the

company and close members of the family of these individuals and companies associated with these

individuals also constitute related parties.

In considering each possible related party relauonship, attention is directed to the substance of the

relationship, and not merely the legal form,



Transactions with related parties are as follows:-

12.1 Investments in associated companies
Esht
Typeof Peation of Pinmeial satements m which Separae finsmcial satements
Fusimen Intzrest thr =quity redbed is splied
Pervent Equity medsed Cost meibod Difvidend
2013 202 2013 013 Bela

Axsociieed copnpamies,
Silarin Mad Yai Hospitsl Compasy Limited Hioapital Tkt 180,759,162 180,759, 162 31,200,000 31,200,000
Less Allowance for npsiemest ot (180.759.162) (IB07S0060) (LI0O00)  (21.300.000)
Elao Yo Spa Compamy Limited Heahib cemten 4500 164, 000,000 1484, 0000, 0060 L0, 0000, 00 184,000, 00600
Lass Allowance for srpsirenret of (L44,000,000)  (LLL000.000) (1440000000 (144,000,000}

Tedel invealinsaln - o

On August 11, 2008, Sikarin Had Yai Co., Ltd. decreased the authorized share capital from
Baht 650 million to Baht 65 mullion which resulted the proportion of investment in equity - Sikarin
Had Yai Co., Ltd. also decreased to Baht 31.20 million.

In 2011, Sikarin Had Yai Hospital Co., Ltd, increased share capital totaling Baht 200 million
Which resulted the proportion of holding has been decreased to 11.77%. However, The Company is
in additional shares® acquisition process to sustain proportion of holding equal to the previous
proporion.

Sikarin Had ya Hospital Co., Ltd. has the overall performance in net profit for the first time
for the year 2012 and the positive in shareholders® equity. However, this associated company still
has a lot of liabilities under the rehabilitation plan. Therefore, the Company still sets the allowance
for impairment of the investment in full amount and stops recognizing the equity in net profit and

loss of the associated company,

Khao Yai spa Co., Litd.
Investment in an associated company. Khao Yai spa Co., Ltd. of Baht 144 million at cost is

impaired because its construction of healthcare center to be used for providing services has been
suspended. This may affect the associated company’s ability to commence its future operation. The

Company has fully provided for impairment of such investment.



12.2  Investments in related companies

Bahi

Financial stmements in which

the cquity method & applicd”

Typeol Poruon af Separate [inancial statemenis

Business Inerest Percent 2013 2002
Kamjanabuni Memorial Hospital Co., Lid, Hospital 647 4,445 805 4,845,805
Less Allowanee (e impairment of investment (4,545, 895) (4.545,895)

Toul Investment in related companies - wel

N i 1 spi . Ldl.

Investment in Kanjanaburi Memorial Hospital Co., Ltd., which has continuing loss and has

significant accumulated deficit and its operations shows a declining trend, the Company wrote off

such investment in secunties for its impairment. At present, there is no information

12.3 Long - tern loans to associated companies

Associated companies
Sikarin Had Yai Hospital Co., Ltd,
Received on rehabilitation
Write off
Less Allowance for doubtful account

Khao Yar Spa Co., Ltd.

Less Allowance for doubtful account

Total long - term loans to associated companies - net

rin Haspital

Baht

Financial statements in which

the equity method is applied/
Separate financial statements
2013 2012
= 3.462,543
- (3.462,543)
288,350 288,350
(288,350) (288.350)




On September 13, 2007, Sikarin Had vai Hospital Co., Ltd. filed a petition to enter into
rehabilitation with the Central Bankruptey Court, and the Court had already ordered to enter into
rehabilitation and appoint a representative. From the meeting with creditors to consider on the
rehabilitation plan on April 24, 2008, the meeting had a resolution to approve the plan above. On July
16, 2008, the Central Bankruptey Court had already ordered to accept.

Under the rehabilitation plan, the Company will get Baht 4.33 million repayment in the peniod

within 5 vears and interest rate 2.50% per annum.

Year Repavment (Baht) Carrying amount (Baht
2009 Principle free 4,328, 186.00
2010 216,409.30 4,111,776.71
2011 64922790 3462548 8]
2012 1,298.455.50 2.164.093.00
2013 2.164.093.00 =

4 328 18600

The difference between principle with accrued interest income and the received amount
from rehabilitation plan which the obligation will be unbind immediately. According to the
directors” meeting No. 10/201 1 dated on October 20, 2011, the Company approved to write off the
related transactions, which invelve to Sikarin Had Yai Co., Ltd., which consist of the long term
loan to Sikarin Had Yai Co,. Ltd. in the amount of Baht 9.36 million and accrued interest in the
amount of Baht 6.15 million.

As at July 31,2012, the Company received loans from Sikarin Had Yai Hospital Company
Limited at the amount of Baht 3.46 million.

124 Accrued interest income from associated companies

Baht
Financial statements in which
the equity method is applied/
Separate financial statements
2013 2012
Associated companies
Khao Yai Spa Co., Ltd. 403,353 403,353
Less Allowance for doubtful account {403,353) (403,353}

Total accrued interest income from associated companies - net = -




12,5 Other significant transactions and balances with related parties consisted of:-

Baht
Financial statements in which
the equity method is applied/
Separate financial statements
2013 2012
(Onther receivable, in the process of Count and monitor
(See note 9)
Other receivable - a former director 18,800,000 1 8,800,000
Less Allowance for doubtful accounts {18,800,000) {18, 800,000)
Other non-current assets (See note 20)
Advances for purchase land and constructions
- Juldis River Mansion Company 149 500,000 1449, 500,000
Less Allowance for contingent loss from
advance for purchase of assets (149, 500,000) { 149,500,000}
Baht

Financial statements in which

the equity method is applied/
Separate financial statements
For the years ended December 31,
Pricing Policy 2013 2012
Training expenses
Kho Yai Resort and Spa Hotel Co., Lid Market price 272,057 -

126 Directors and Management’s Remuneration
Directors and management’s remuneration represent the benefits paid to the Company’s
directors and management such as salaries and related benefit including the benefit paid by other

means. The Company’s directors and managemem are the persons who are defined under the

Securities and Exchange Act.
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Directors of the Company are comprised of board of director audit committee, executive

board, compensation committee and recruitment committee.

Managements of the Company are comprised of the executive committee, director of

hospital and chief of admimstration.
Directors and management’s remuneraton consisted of :-

Baht

Financial statements in which the
equity method 1s applied/ Separate

financial statements

For the year ended December 31,

2013 2012
Short - term employee Benefits 33.295.940 33817534
Post - term employee Benefits 389,460 286,113
33685400 34,103,647
13. GENERAL INVESTMENT
This account consisted of: -
Bahy
Financial sialemenis in which
Type ol Portion of Inwerest the cquity mathod is appliod”
Business Percent Seporate financinl sinlements
20113 012
Invesimient in Juldis Developmient Public Cou, Lad. Real esnie oo
M Cost A52.E30 A52H30
Lesg Allowance for impaiment (452 830) (452,830)
Mo

The Company provided fully allowance for impairment of such investment due to such securities

was delisted by the SET. There fore, there is no market value to represent the securities valuation.



14. INVESTMENT PROPERTY

This account consisted of -

Bahi
Financial statemoents in which the equity method i3 applicd Separaie [inancial Sucmont
Balance per book Additinns Dreductions Trumsler Balamce per book
Adm Doc, 31, 2012 i (oLl As e Dec, 31, 23
ALCos
Land 4,615,000 . . 4,61 5000
Building 1,496,244 r g : 1,446,248
6111248 : - 61112458
Lass Accumulated depreciation
Building 4T9AR3 44U, K75 . - 529,358
Invesument property - me 5,631,765 5,581,840
Bahi
Finoncial statements m which the equity method 15 spplicdSeparste linancisl Stalement
Balance por ook Additiong Diductions Tranafor Balamce por book
Al Dee, 31, 2001 in (ouL Asal Dex, 31, 2012
AlCos
Land 4,615.000 . " " 4,61 5000
Building 1,490,244 ¥ - g 1,450,244
6,111,248 - - = 6111248
Less. Accumulaed depreciaion
Building 429471 50,012 5 : 474 483
Invesument property Bt 5,681,777 5.631.765
Baht

Financial statements in which the equity
method is applied/Separate financial Statement

2013 2012

Depreciation for the year 49 875 50,012

Investment property 1s a land and building, locate at Juldis Park District, Tambol Mu 51, Ampur Pak
Chong, Nakhon Ratchasima, Area 2 rai 2 ngan 39 square wah. As at December 31, 2013, it has book value
to Baht 5.58 million (Revaluation value in 2011 to Baht 10.62 million). In the past, the Company used these
building as a seminar centre. Later, the Management has made a decision not to use it and expected to sell it
in the future,



15. PROPERTY, PLANT AND EQUIPMENT

This account consisted of :-

falle i}
Land
Land improvement
Building and improyemem
Furniture and oflice equipment
Medical equipment and tools
Ciher cquipments
Vihieles
ConsirucLion in progress

Tonal
Lizg accumulned depreciation
Land mprovement
Building and improyemeni
Furniwwre and ollice cquipment
Medical equipment and Lools
Cuver cquipknents
Viehicles

Towl

Propeny, plant and aquipment - net

At Revaluation met

Land improvement

Building and improvemem
Furniture and olTice equipmen
Medizal equipment and oals
Vehicles

Property, plont and cquipment

(Revaluation]  ml

Propeny, plant and equipment - nit

Bahi

Fmancial saigments in which the cquity méthod is appled‘Separaie linancial simements

Balanece per hook Additions Diedue iomns Tramnsler Balamce per hook
a3 ol in (out) o al
Dec. 31, 2002 Dec. 31, 2003
152,868,616 = 153,868 616
22,118,175 TAIB3TS
1,283,500, 225 20,360,752 125,658,852 1,359,526 529
195,927 528 11,863,972 (3.187,455) 9,266 557 217,870,598
400,784,578 80,502, 55 (10,299,338) 420,988,123
9,666,579 496,859 (76,304) 10,087 5354
GE559,174 4,325, (0 {7.236,000) 66, 202174
84,634,540 224,678,397 i (134,925,409 174,287,537
2,193,307,024 102,741,863 120,799,101 2475,249,786
17,672 596 L 153,653 18,326,249
05,438,723 56,614,817 $62,053,540
120,026,530 1,119,506 (3,112,114) 135,037,222
241,971,271 11,827,748 (8,371,315) 265,427, T4
7,864,852 477,259 (76,294) 7,865,817
§8,217,250 4,745,518 (6,127,508) 36,825,262
951,754,622 111,928,501 {17,687,229) 1, (ME,025 504
1241512402 1,429,213,592
901.549,946 90,549,946
40,254,064 (2,463,951} ATE20,113
24T {770.881) 1,671,842
11,193,021 [1,481,672) 9,711,245
9,929,540 {,755,465) 6,174,075
154,299,204 (#471,970) 145,927,324
1,295,911,696 1,575,141,216

As at December 31, 2013, the Company has unrealized increment per assets appraisal, which is

presented in shareholders” equity in the amount of Baht 116.74 million, is net from income deferred tax

amounted Baht 29,19 million.



Baht

Financial sialements in which the equity method is applicd Separate fnancial susemenis

Balunee per book Additions Deductions Tramsler Balance per book
a5 il in (out) 5 ol
Do 31,2011 D, 31, 2002

Abcos,
Land 153 858 616 = 153 868,616
Land improvement 22318375 12313375
Building and improvement 1,116,743,928 27405 436 109,357,851 1,253,507, 225
Furniture and oiTice cquipment 178,406 A58 26473, 766 (4,952, 696) 199,927 518
Medical equipment and wols 375811,120 30,589,932 15,616,584) 400,784,578
Other equipmems 8,998 330 735,201 (66,552) 9,666,975
Vehicles 65,389,174 3,210,000 * 65,555,174
Censieuction in propress 69,625,879 124,356,521 E {10%,357,851) 84,614,549

Taoal 1.991,172.000 21ILTT0,E56 {10,633,832) 2.193,307.024
Lass accumulaied depreciation
Land improvement 16,445 043 1,227,553 17672596
Building and improvement 460,107,228 45331 484 505,438,723
Fumniture and olTice equipment 108,044,774 16,793,008 {4, 3048,0:42) 120,029,830
Madical equipment and wols 216,181,136 30,622 342 4,932 307) 241.971,171
Chher equipments 7,117,209 414,190 (656, 547) TA64,852
Vehicles 53,943,350 5,254,000 = 59,217,350

Total 861,978 851 9672667 19,506,556 = 951,794,622
Property, plant and cquipment - net 1,129,193 149 1,241,512,402
At Bevailunson-net
Lamd improvemaent 90,249 946 * = 90,549,946
Building and improvement 42,754,765 (2,470,701) 40,254,064
Fumniuure and ofTice equipment 1,072.869 (630, 146) 2,442,723
Medical cquipment and ools 12,596,466 (1,403 445) 11,193,021
Vihicles 13,261,493 E (3,321,953) 9,929,540
Property. plant and cquipment

(Revaluntion) - net 162,225,539 * (7,526,245) 154,355,294

Property, plant and equipment - net

1,291 418,688
j—

1,395.911,696
ey

As at December 31, 2012, the Company has unrealized increment per assets appraisal, which is

presented in shareholders’ equity in the amount of Baht 123,52 million, is net from income deferred tax

amounted Baht 30,88 million,

rin Haspital



Baht
Financial statements in which the equity method
i5 applied’ Separate financial statements

For the year end December 31,
2013 2012
Depreciation for the period
- Depreciation (at cost) 111,928,501 99,622,607
- Depreciation (at revaluation) 8471970 7,826,245
Gain {loss) on disposal assets 3614428 {546,137)
Capitalized finance cost 7.127.081 3,946,449
Capitalization rate of borrowing cost (per annum) 6.12-641 6.32-6.98

Land title deeds together with building and a condominium of the Company is mortgaged against
bank overdrafts and long-term loans. The insurance policy on building specifies the banks as the
beneficiaries. and a portion of land and building of the Company is committed and pledged as collateral
to a bank for the issuance of a letter of guarantee to the Social Security Office for undertaking the
business of medical service pursuant to Social Security Act B.E. 2533,

As at December 31, 2013 and 2012, the Company has & vehicles under hire-purchase agreement
which has book value in the amount of Baht 2.47 million and 4.38 million, respectively. Moreover,
medical equipments under financial leasing have book value in the amount of Baht 60.24 million and
61.22 million, respectively.

16. INTANGIBLE ASSETS

This account consisted of -
Baht
Financial statements m which the cquity method s applicd/
Scparate [nancial siatements

Balance per book Additions Dreductions Balumee per book
as al AR AL
Dee, 31,2012 Dec. 31, 2013
Al o,
Soliwarns 48,065,061 3322406 - 51,987,527
Less Accumulated amartization 23,501,695 4322779 - 2T E24474
Sollware - mel 25,163,366 24,163,053
Baht
Financial statements m which the cquity method s applicd/
Scparale [inancial siaiemenis
Balamco por book Additions Deductions Balance per book
as al AR AL
Dee, 31, 2011 Deg. 31, 2012
Alcost
Soliware 24,547,340 M.117671 . AR, 605,061
Lezs Accumulated amortization 20,964,665 2,532.050 # 23,501,695

Sollware - mel 3577725 25,163,306
Ly e e s o



17. LEASEHOLD RIGHT

This account consisted of ;-

Alcost
Leaschold right
Building on leaschold nght

Utilizable right on land mwprovement

Total

Less Accumulated amorisauon

Leaschold right
Building on leaschold right

Utilizable right on land mpeovement

Total
Met

Algos
Leaschold right
Buildimge on leaschold right

Utilianhle right on land improvement

Taoual

Less Accumulated amonizauon

Lesschold right
Building on lcaschold night

Lhilizahle right on lmd mprovement

Total
Mot

Bali
Financinl statements in which the equity method is applicd’
Separale (inancial siatcmenis
Balance por book Additions Deductions Transfer Balance por book
5 il In (outh e il
Dec. 31, 2012 Deog. 31, 013
45000, 000 + * 4,500,000
4K EBE A% 45,565,454
2TOURTRT 16400 5000 27,259,287
B A464,271 160,500 R0.624,771
4 490 00y = = A AW QL
1007726 2,510,585 %.524.311
15,740,363 1,620,942 17,367,305
27 248,018 4,143,527 = 4 1130615
53,216,183 49,233,156
Baht
Finnncial stawcmoened in which the equity method is applicd”
Separate [inancial siatemenis
Balanca per book Additions [Dedhuctions Tramsfer Balance per book
i ik In (outh i AL
Dec. 31,2011 De. 31, 2012
4,300,000 4,500,000
48.T71KT3 93611 - 45565484
27088 TRT 2700, 78T
$0,370,660 U361 BO,464,271
4.1 548 3451 = * AU e
4485357 2,522369 7,007,726
13832, 741 1,907,622 = = 15,740,363
22418640 4529442 = 27,248,088
ST M504 53,216,183

Part of building and improvement on the rental land and land improvement, which the rental

agreement that the constructions are permanent properties thereon will be transferred to the landlord at
immediately on the date of rental cancellation (Note 30).

The leaschold nght contract is for the period of 10 - 20 years and the Company amortized as
expenses by the straight-line methad for the period of the contract.



-

RRED TAX ASSETS AND DEFERRED TAX LIABIL

2 R -RNAAE

Changes in deferred tax assets and deferred tax liabilities for the vear ended December 31, 2013

and 2012, are summarized as follows:

Baht
Fmancial statements m which the equity mothod i3 applicd’
Scparaic (inancial siawcmems
Balance as at Revenus (expenscs) during the yoar Balamce & al
Dec. 31, 12 In profit or loss In othir Dee. 31, 13

comprehensive

INEoms
Dreforred oy assels
Trade account and other receivables 2455187 (L46,430) - | 508,757
Investments in associnted companics 6. 240,000 = % 6, 2400, (HI0
Diflerence of rontal helwoon siraight line maethod
and agroemaent TRT B0 211922 2 | 65,618
Provisions [or employos henclits 4,184,392 ASE, 602 : A.642, 544
Toul 13,667,275 [ 20, EHAG ) = 13457 364
Detizrred s Babilities:
Additional portion rom (ixed assen ravaluation AN ETY RS 164, 3 . X |85 AGS
Liabilitics under limancial lease agreements A 030,503 [2,074,579) : 6,105 A%2
Tonal 34,910,362 [3R0L5R5) - 35,290,947
Baht

Fimancial staiements m which the equity method i3 applicd’

Sepornte financial slaiements:
Balance i at Rovenuo (expenses) during the yoar Balamce as al
Dex. 31, 11 In profit or Ioss In ather Dee. 31, 12
comprhensive
incene
Dlermad s mssels:
Trade aceount snd other receivables 3,530,724 (1 075.542) - 2455187
Invesuments in associatod compeanics 6,240,000 £, 2400, (W00
DilTerence of rental between straight line method
and agreement GOS0 181,776 - THI.BYG
Provisions for employee benelis 3,795,765 IRE,62T - 4,184,392
Toual 14,172,414 {505,139) 2 13,667,275
Draferred 1ax labilites:
Additional porion Trom (ixed assew revaluation 32,674 H95 [ R : KT
Linbilities unider [nancial lease agreements 2060,395 {1970,105) z 4.030,503

Total 34,740,203 {1700 ) = M N10,362




19, ] ; T PLE (D AS COLLATE
As at December 31, 2013 and 2012, cash at bank - fixed deposit of Baht 0.085 million are pledged
as collateral for letters of guarantee issued by banks.

20. OTHER NON-CURRENT ASSETS

This account consisted of -

Baht

Financial statements in which

the equity method is applied!
Separate financial statements
2013 2012
Advances for purchases of land and constructions 145, 500,000 149,500,000
Deposits and guarantee 3,131,794 1,626,194
Total 152,631,794 151,126,194
Less Allowance for contingent loss from advance

for purchase of assets (149,500,000) {149,500,000)
Net 3,131,794 1,626,194

Advance for purchase of land from Juldis River Mansion company amounting o Bahe 1495 million, sale
price of Baht 159.72 and with the remaining of Baht 10.22 million will be paid at the dae of which title deeds
are uansferred by the end of the year 2000. At presem, such land is mongaged as collateral 10 a bank by the land
seller on which a problem may arise with regard to the wansfer of title deeds or the refund of advance payment.
And on Seprember 16, 2002, the Count awarded Baht 149.5 million and mterest rate 7.5% per annum, At the
moment, the Court order in the process of waiting the asset protection officer summon creditors, The Company

has provided for contingent losses for the full amount of such advances for purchases of land.

21. CREDIT LT
Asat December 31, 2013, the Company has credit facilities with domesuc commercial banks at the
total amount of Baht 1,187 million as follows:
21,1 Overdraft facilities from three commercial banks at the wotal amount of Baht 150 million
21.2  Short-term credit loans from two commercial banks at the total amoumt of Baht 20 million
21.3  Long-term credit loans from two commercial banks at the wotal amoum of Baht 963 million
214 Letters of guarantee 1ssued by two commercial banks at the total amount of 54 million
The credit loans are secured by land and buildings, condominums and bank deposit on fixed
accounts,



22. BANK OVERDRAFTS AND SHORT TERM LOAN FROM INSTITUTE

This account consisted of -

Baht

Fmancial statements in which
the equity method is applied/
Separate financial statements

Owverdraft

Promissory notes

2013

2012

68,122,715
8,000,000

115,325,969
15,900,000

76,122,715

131,225,969

The Company has credit facilities for bank overdrafls with interest rate of MOR per annum.

The bank overdraft is secured by the mortgage of land and its construction title deed of the

Company.

As at December 31, 2013, the Company has short - term loan in a promissony note with a

local bank amounting to Baht 8 nullion with interest rate MOR per annum, maturity on January

2014,

As at December 31, 2012, the Company has short-term loans in two promissory notes with a
local bank amounting to Baht 15.90 million with interest rate of 7.375% per annum, maturity on

March 2013,

The short-term loan 15 secured by the mortgage of condominiums of the Company,

23. LONG-TERM LOANS FROM INSTITUTE

This account consisted of -

Beginning halance
Increase

Decrease

Baht

Financial statements in which
the equity method 15 applied/
Separate financial statements

2013 2012

237,588,288 230,694,510

121.070.400 91.431.677
(75.500.,754) (84.537.899)

Ending balance
Less Current portion within one year
Net

283,157,934
(71,100,006)

237,588,288
(75,438,688}

212,057,928

162,149,600




The Company has long-term loans as follows:-

1. On at December 7, 2012, the Company has entered into long-term loan request agreement with
a domestic commercial bank at the amount of 238.21 million Baht i order 1o repay the loans from the 6
onginal agreements and then included o only one loan agreemenm. The Company has 1o pay the
THBFX 3M interest rate plus the difference 3% per year on every month since the month that has been
withdrawn the first installment loan onwards and repays the monthly principal in accordance with the
repayment schedule anached to this agreement which will be completed by July 2018, In addition, the
Company has entered into an interest tate swap transaction agreement to fix the interest tate at 6.50% per
wear in order to protect the fuctuation of market interest rate,

On March 27, 2013, the Company entered a long-term loan agreement to improve hospital
building and purchase computers in the amount of Baht 110 million at the interest rate MLR-1.50%
per annum thoughout the agreement term by paying imerest and principal monthly. The first principal
payment stans from the 13" month from the agreement date in the amount of Baht 1.83 million of
each for a period of 6 years. The Company has already drawn out the loan in the amount of Baht 110
millon.

On August 13, 2013, the Company entered into | more long-term loan agreement to hospital
building construction in the amount of Baht 600 million at the interest rate MLR-1.50% per annum
thoughout the agreement term by paying interest and principal monthly. The first principle
payment start from the 19" month from the agreement date in the amount of Baht 9.09 million of
each for a period of 7 years. The Company has not drawn out the loan.

The loan is guaranteed by mongage of company’s land and constructions. Under the loan
agreement on July 15 2010, the Company has 10 comply with the condivons specified in the
contract, such as maintaining certain financial ratios such as debt to capital (debt to equity ratio) of
less than 1.5 times and the ratio DSCR (debt service coverage ratio) of more than 1.5 times, and
not to pay the dividend, whether interim or annual payments unless able to comply with the
repayment schedule of the contract then it will pay dividend at the rate not more than 70% of the

net profit.

2. On June 27, 2012, Company has entered imo the loan agreement with a domestic
commercial bank ar the amount of 15 million Baht and has been withdrawn 14.75 million Baht,
The Company has to pay the MLR interest rate per yvear every end of the month and monthly
installments of principal not less than Balt 250,000 which is to be completed within 60 months.

The loans are secured by land and buildings of the Company.



24. LIABILITIES UNDER LONG-TERM AGREEMENTS

This account consisted of :-

Liabilities under financial lease agreements
(net from deferred interest)
Liabilities under hire-purchase agreements

{net from deferred interest)

Total

Less Current portion within one year

Met

Baht

Financial statements in which
the equity method is applied/
Separate financial statements

2013 2012
29,719,654 41,069,528
1,822,072 2,402 481
31,541,726 43,472,009
(17,703,920) (19,509.674)
13,837,806 23,962,335

As at December 31, 2013 and 2012, the Company has liabilities under long-term agreements,

representing the hire-purchase agreement of cars and financial lease agreement of medical devices with 5

and B local leasing companies, total 27 and 31 contracts, for a period of 48-60 installments. The payments

of these contracts are as follows

Baht
20013 2012
Principal D lerred Total Principal Drcfrred Toul
inleres nierest
Payment dise within | year 17,703,920 1653846 19357766 19506674 2AME0 220000
Paymeent diss over | year 1o 5 years 13837506 248,111 14785917 IHELIB 155291 25515047
Teral 31,541,726 A60L95T 34143683 43ATEO0N

4043532 47315340

25. EMPLOYEE BENEFITS OBLIGATION

slalements wancial position,

Defined benefits obligation at January 1,
Benefits paid by the plan
Current service and interest costs

Defined benefits obligation at December 31,

Baht

Financial statements in which the equity
method 15 applied/Separate financial statements

2013 2012
20,921,961 18,858,009
(612,960 (715,380)
2,905,971 1,779,232
23,214,972 20,921 4961




26,

27.

Baht

Financial statements in which the equity
method is applied/Separate financial statements

For the yvear ended December 31,

2013 2012
Current service cost 1.903.915 1,865,996
Interest on obligation 1.002.056 913,336
Total 2905971 2,779,332
Princioal : . , ; :
For the year ended December 31, 2013 and 2012
%

Financial statements in which the equity

method 15 applied/Separate financial statements

Discount rate 441
Salary increase rate 6.51
Employee turnover rate 5-17
Mortality rate 50 of Thai Mortality Table 2008
Disability rate 10 of Thai Mortality Table 2008

APPROPRIATED STATUTORY RESERVE

Under the provision of the Public Limited Compames Act B.E. 2535, the Company 1s required to
set aside as statutory reserve at least 5% of its annual net income until the reserve reaches 10% of the

authorized capital. The reserve is not available for dividend distribution.

By the resolution of the directors”™ meeting no, 92009, held on September 10, 2009, the Company

has been approved to repurchase its shares for financial management purposes, under the share
repurchase scheme, within the limitation of Baht 66 million or 6 million shares, equivalent to 6% of the
total issued and paid-up shares of the Company. The period for the repurchase of the shares is from
September 29, 2009 to March 28, 2010 and the resale period will be September 29, 2010 until March 29,
2013 (after 6 months from the completion date of the share repurchase and not exceed 3 years). In the
event that the Company is unable to dispose of all repurchased shares within the set period, the Company

has to reduce its paid-up capital by writing-off the remaining unsold repurchased shares.



A

-

As at December 31, 2011, the Company has purchased back 6 million ordinary shares (par value of
Baht 6.50 each), or 6.00% of total number of shares in issue, a total of Baht 60.99 million (weighted
average repurchase value of Baht 10.16 each)

From the resolution of the Board of Directors meeting No. 10/2012 as at October 16, 2012, it has
approved the sale of treasury shares with the total selling volume of 350,000 shares at the amount of Baht
8.276,436.66 (average selling price Baht 23.65 per share) during 2012 and there are 5.650,000
outstanding treasury shares as at December 31, 2012 at the amount of Baht 57.428.960.

In Quarter 1, 2013, The Company sold the remaining treasury stock 5.65 million shares amount of
Baht 157.79 million (average selling price Baht 27.68 per share). The Company had premium on sale of
treasury share totaling Baht 105.08 million and the Company was reversed all amount of treasury shares

revere.

28. DIVIDEND

At the ordinary sharcholders’ meeting for the year 2013 held on April 23, 2013, the sharcholders
approved appropriation of dividend from profit for year 2012 of Baht 0.75 per share to the Company's
shareholders’ of 95,773,700 ordinary shares in total amouni of Baht 71.53 million. The Company will
pay the dividend on May 2013, Addition it also approved the allocation of legal reserves of Baht 6.03
million.

At the ordinary shareholders™ meeting for the vear 2012 held on April 25, 2012, the sharcholders
approved appropriation of dividend from profit for year 2011 of Baht 0.60 per share to the Company’s
shareholders” of 94 million ordinary shares in total amount of Baht 56.40 million. The Company paid
such dividend on May 2012, Addition it also approved the allocation of legal reserves of Baht 5.57
million.

29. EXPENSES BY NATURE
Significant expenses by nature for the vear ended December 31.2013 and 2012 are as follow :-
Baht
Financial statements in which
the equity method is applied/
Separate financial statements
For the vears ended December 31,
2013 2012
Medical supplies and supplies used 361,405,891 302,952,605
Cost of food and beverage 20,348,549 17.433.094
Depreciation and amortized leasehold right 128,137,832 1 14,860,396
Medical professional fee 333,712,101 323,049 848
Staff cost 442 464,109 389,588,932




30. LONG-TERM LEASES

As at December 31, 2013, the Company has long-term leases as follows :-
Fimancial statements in which the equity method is

applied’ Sepamite fimncial statements
Type of lese Preriod Remaining rental expenses (Baht)

l. Land in front of hospital Within | vemr 1-3 years Over 5 voars Total

= Rattarin (two contracts) 010114 - 311205 2,073,600 2,073,600 - 4,147,200
2 Land on besic of hospital

(one contract ) O 0W0E - 310828 2,506,800 13240600 32027200 AE 473,600

(one contract) IXIV13-2V1KIS 39470 20,730,320 = 24,677,360

(one contract) 010313 - 280228 3900000 25030000 51,900,000 £1,730,000
3 Rent laundry factory 01101714 - 31712714 909,475 = = 999,475

13516915 62583500 83927200 160,027,635

3l. INCOME TAX EXPENSE

311 Major compenents of income tax expense for the year ended December 31, 2013 and 2012

consisted of:
Baht
Financial statements in which the equity
method is applied/
Separate financial statements
2013 2012
Income tax expense shown in profit or loss :
Current tax expense:
Income tax expense for the year 37,094,259 38,000,250
Deferred tax expense :
Changes in temporary differences relating to the
original recognition and reversal 500,492 078,394
Revaluation of the deferred tax resulting from
changing in tax rates = (3,186)
Total 37,684,751 3I8,675458

In addition, for the year ended December 31, 2013 and 2012, the Company has transfered
the deferred tax at the amount of Baht 1.69 million and Baht 1.80 million respectively, from
retained earnings to revaluation reserve. This amount relates to the difference between the actual
depreciation based on the fixed assets and equivalent depreciation based on the cost of the fixed

assels,



31.2

A numerical reconciliation between tax expense and the product of accounting profit multiphed by

the applicable tax rate for the year ended December 31, 2013 and 2012 which are summarized as

follows:
Baht
Financial statements in which
the equity method is applied/
Separate financial statements
2013 2012
Accounting profit for the year 186,363 807 158,508,243
The applicable tax rate (%a) 20.00 23.00
Tax expense at the applicable tax rate 37.272,761 36,456,896
Reconciliation items:
Tax effect of expenses that are not deductible in
determining tax profit:
- Expenses not allowed as expenses in determining
taxable profit 771,212 1,545,772
Tax effect of income or profit that are not required
in determining taxable profit:
- Deductible expenses (359,222) (417.810)
Revaluation of the deferred tax resulting from
changing in tax rates - (3,186)
Others 2 1,093,786
Total reconciliation items 411.990 2,218,562
Total tax expense 37,684,751 38,675,458

31.3 A numerical reconciliation between the average effective tax rate and the applicable tax rate for the

year ended December 31, 2013 and 2012 are summarized as follows:

Financial statements in which the equity method is applied/

Sepamie financial stalements
2013 2012
Tax amount Tax rate Tax amount Tax rate
(Baht) (#&) (Bahty (&)
Accounting profit before tax expense for the year 186,363 807 158,508,243
Tax expense at the applicable tax e 37,212,761 20,00 36,456,806 23.00
Reconciliation items 411,990 0.22 1218562 1.40
Tax expense at the average effective tax mte 37,684,751 2022 38,675,458 24.40




32. EARNINGS PER SHARE

321

Weighted average number of ordinary shares

Weighted average number of ordinary shares is calculated by net of ordinary shares from
treasury shares held by the Company. as discussed in note 27 to the financial statements.

For the year ended December 31, 2013 and 2012, weighted average number of ordinary

shares 1s calculated are as follows :-

Number of shares
2013 2012
Number of ordinary shares at the beginning of the year 94,020,174 04,000,000
Add Waghted average number of treasury shares sold dunng
the year 4.969.280 20,174
Weighted average number of ordinary shares 08,989,454 94,020,174

Basic earnings per share
Basic earmings per share is calculated by dividing the profit for the year by the weighted
average number of ordinary shares which are issued and paid-up during the year,

Financial statements in which the equity

method is applied/
Separate financial statements
2013 2012
{Restated)
Profit for the yvear from ordinary activities (Baht) 148,679,056 119,832 785
Weighted average number of ordinary share (Shares) 08 080 454 04,020,174
Earnings per share (Baht per share) 1.50 1.27

33, FINANCIAL INFORMATION BY SEGMENT

Operating segment information 1% reported in a manner consistent with the internal reports that are

regularly reviewed by the chief operating decision maker in order to make deasions about the allocation

of resources and assess 1ts performance to the company’s operating segment.

The one main operating segment of the Company 1s to provide healthcare as pnivate hospital and

hospital under the affiliated of social secunty and the single geographical area of their operations is

Thailand. Segment performance is measured based on operating profit or loss, on a basis consistent with

that used to measure operating profit or loss in the financial statements. As a result, all of the revenues,

operating profits and assets as reflected in these financial statements pertain to the aforementioned

reportable operating segment and geographical area.



The company can separate its business operation in the statements of comprehensive income for

the vear ended December 31, 2013 and 2012 by the establishment of the hospital as follows :

Medical service revenues
Food and beverage revenues
Other revenues

Cost of medical services
Cost of food beverage
Admimstrative expenses
Profit from operating
Financial cost

[ncome tax

Net profit

Medical service revenues
Food and beverage revenues
Other revenues

Cost of medical services
Cost of food and beverage
Admnistrative expenses
Profit from operating
Financial cost

Income tax

Net profit

Baht

Financial statements in which the equity method is applied/
Separate financial statements

Sikarin Rattanin Total
Hospital Hospital
1474.113,753 176,674,733 1.650.788. 456
34,965,129 - 34,965,129
19,085,242 963.873 20,049,115
(1,007,871.315) (126.640.740) (1.134,512,055)
(20.348.549) £ (20,348,549)
{315,141,548) (26.035,735) (341,177,283)
184.802.712 24962131 209,764 843
(23.401,036)
(37.684,751)
148,679,056
Baht (Restated)

Financial statements in which the equity method 15 applied/
Separate financial statements

Sikann Rattann Total
Hospital Hospital
1,354.971.921 170,948,042 1.525.919.963
27,291,389 - 27,291,389
18,042,666 745,570 18,788,236
(934.309,552) (125.663,861) (1.059.973.413)
(17.648.160) - (17.648.160)
(288,979.647) (26,792.488) (315,772.135)
159.368.617 19,237,263 178,605.880
(20.097.637)
(38.675.158)
119,832,785




34, COMMITMENTS AND CONTINGENT LIABILITIES
The Company has commitments and Contingent Liabiliues as follow:-

Financial statements in which the

equity method is applied/
Separate financial statements
2013 2012
341 Commitments
Commitment under agreement to buy and to sell land
and building 10,220,000 10,220,000
Commitment under agreement to construction
building and systems 403 461,580 22253372
413,681,580 32473372
34.2 Contingent liabilities
To banks for the leters of guarantees issued on behalf of
the company 35491,625 34,931,882

On August 14, 2013, the Company entered into a consteuction agreement for new hospital building

with a local company which has total amount on agreement of Baht 420.27 million. The installment will

be paid based on the actual completion for every 30 days per an installment. The contract has 1 year and 8

months long for construction. As at the signing of contract, the Company paid advance for the first

nstallment amounted Baht 58,10 million.

35. DISCLOSURE OF FINANCIAL INSTRUMENTS

35.1 Financial risk management policies

The Company is exposed 10 normal business risks from changes in market interest rates and

from non-performance of contractual obligauons by coumerparties. The Company does not hold or

issue derivative financial instruments for speculative or wrading pumposes.

35.2  lnterest rate risk

Interest rate risk is the risk that future movements in market interest rates, which may affect

the interest eamings and expenses in the present and future yvears. The Company is primarily

exposed 10 interest rate risk that relalets primarily to deposit at Financial institution, shon term

investments, and loans from financial institutions from its variable rale borrowing due w changes

in imerest rates. The Company has no pelicy to use any derivative financial instruments to reduce

this risk.



—_

—_—

353 Creditrisk

Credit nsk is the potential financial loss resulting from the failure of a customer or a
counterparty to settle its financial and contractual obligations to the Company as and when they
tall due.

Management has a credit policy in place and the exposure to credit risk is monitored on an
ongoing basis. Credit evaluations of the financial condition of 11s counterparties, 1o provide a term
of payment, and to require partial payment of deposit, or call for collateral as other security.
Therefore, 1t does not expert w0 incur material losses from debt collection more than the amount
already provided 1n the allowance for doubtful accounts.

354  Liquidity risk

The Company monitors us liquidity risk and maintains a level of cash and cash equivalents
deemed adequate by management to finance the Company’s operations and to mitigate the effects
of fluctuations in

355 Estimated Fair Value of Financial Instruments

The following methods and assumptions were used by the Company in estimating fair value
of financial instruments as disclosed herein

Cash and cash equivalents, short-term investments, and accounts receivable; fair values
approximate to their carrying values.

lnvestment in non-listed companies; fair value is based on net asset value of related securities
obtained from the company’s management of which has not been audited.

Bank overdrafts and short-term loans from institute which carry floating interest rate, fr
value is based on carrying values.

Accoum payable, fair value approximate to carrying values.

Long-term loans which carry floating interest rate, fair value approximate to carrying values.

For liabilities under financial long-term lease agreements with fixed rate of imerest, the

Company 1s unable to estimate their fair value as no adequate information.

36. CAPITAL MANAGEMENT
The primary objective of the Company’s capital management is to ensure that it has an appropriate
financial structure and preserves the ability to continue its business as a going concern.
According 10 the statement of financial position as at December 31, 2013, the Company's debt-to-
equity ratio was 0.50 : 1 (as at December 31, 2012 restated 0.60: 1)



37. SUBSEQUENT EVENT
According to the Board of Directors Meeting No.12/2013 date December 17, 2013, it had the

resolution to establish a new subsidiary under the name SKR Management Co., Ltd. which the company
has 99.99% sharcholding. The subsidiary above has registered the company on January 2, 2014 with an
authorized capital of Baht 5 million. The objectives are to engage in the business to manage the rental
spaces, project and common area management both shont-term and long-term, organize business premises
and provide all utilities, sell the products, source the products into the leased area, including to act as an
agent in finding the lessee for the rental spaces.

38. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were authorized for issue by the Board of Directors of the Company on
February 20, 2014.

194 Sikarin Hospital
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