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The overall economic growth in 2010 was
better than the forecast. The economic growth was
8 percent and the export growth 25 percent, higher
than many countries in the region while the inflation

rate was 3.4 percent.

Operating results of the private hospital
industry in 2010 were better than those in 2009,
especially in the 3rd quarter when almost every
hospital featured the number of patients in excess of
their capacity. Consequently, many of them started
fo inject additional investment in expansion to cope
with the growth in 2011. In addition, the growth of
the life assurance business at about 18-20 percent
over the past 5 years served as a significant factor
to drive the private hospital growth. It's apparent
that there will be more patients through the health

insurance program.

In terms of Sikarin Public Co., Ltd., patients
from the health insurance sector showed highest
growth at 38 percent in 2010, followed by the
corporate sector at 17 percent. The overall growth
(not including socials security patients) was at 10.5
percent. In 2011, Sikarin has set a bold forecast for

income growth of 15 percent.

Dr. Wissanu Kreangam

Chairman

Sikarin Public Company Limited
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Audit committee’ s Report 2010

The Board of Directors of Sikarin Public Co., Ltd. has set up an Audit Committee and appointed 3 Independent
Directors to the Audit Committee. Mr.Pramuanchai Taweesedt serves as Chairman of the Audit Committee, Mr.Krajang
Jaruprukphan and Dr.Raftana Chantarawongsakorn are members of the Audit Committee.

In 2010, the Audit Committee has well cooperated with directors, internal auditors and company’s auditors.

The meetings were held on four times with the Audit Committee’s scope of responsibilities included:

1. Having a review to make sure of Quarterly Financial Report and Annual Financial Statement in 2010. The
Audit Committee and auditors are both confirmed the information revelation is correct and complete.

2. Having a review to make sure that Sikarin Public Co., Ltd has a proper intemal control, considering by
internal audit report which cover a significant company’s information.,

3. Having a review to make sure that Sikarin Public Co., Ltd has complied with the law pertaining to
securities and Exchange Commission as well as other related business law.

4. Reviewing revelation information, fo make sure and give an opinion in related fransaction or fransaction
with a conflict. Dealing with reasonable, highly profit and transparency to see weather information
revelation is correct and complete.

5. Selecting and proposing the appointment of an auditor. The Audit committee has examined the
auditor’s result by ability and trust, service competency and financial planning standard consulting,
auditing and verify a financial statement in fime and presenting the board of Directors an opinion to

proposing the appointment of an auditor in General Meeting of Shareholders in 2011.

The Audit Committee has well circumspectly performed under the scope of responsibilities with knowledge,
competence and managed good governance with tfransparency and faithful. The overall operation shows that
Sikarin’s financial statements were prepared correctly, operated with good internal control system and complied
with the law. Correct and complete information is revealed. Sikarin Public Co., Ltd. also continuous developing in
business operation related with business environment. The Audit Committee didn’t find anything contradictory to

good governance.

-

#

(Mr.Pramuanchai  Taweesedt)

Chairman of the Audit Committee

9 Your Family Hospital
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A9 Address

Name of Company:

Sikarin Public Company Limited

Type of Business:
Private Hospital

(In-patient Hospital Type)

Head Office Address:
4/29 Moo 10, Srinakarin Road, Bang Na Sub-district,
Bang Na District, Bangkok 10260

Registration Number:

PCL 0107528000018

Telephone:

0-2383-4391-4400, 0-2366-9900, 1728

Fax:

0-2383-4414-15, 0-2366-9942

Welbsite:
http://WWW.SIKARIN.COM

General Information:

Sikarin Public Company Limited operates two

IR No. of Beds

private hospitals:

4/29 Vi 10 DUUATUATUNG UUWLNILN 235
IALINLN NTUNHLYIUAT 10260

4/29 Moo 10, Srinakarin Rd, Bang Na Sub-district,
Bang Na District, Bangkok 10260

2 lsanenunasnsuns
Rattarin Hospital

999/23-29 auugyuIn swawallvd duneidias 100
AIMIPAYNTUIING 10280

999/23-29 Sukhumvit Rd, Bangpu Mai Sub-district,
Muang District, Samut Prakan Province 10280

NuaAnzide

U 910 AULM BeNTngzudn 650 anuLnnuL iy

uaNTiiyLIU 140,000,000 T YAAMTLAZ 6.50 LW

10 Your Family Hospital

Registered Capital:
Bt 910 million, Bt 650 milion paid-up. comprising
140,000,000 ordinary shares at the par value of Bt 6.50

per share.
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L3t Auéuchnndnning szinalng) 9afin
62 91PnImANANANNINELAsTInAlng du 4, 6-7
QUUFUANALEN LUNARRLLAL LUIRARBILAL
NTUNNLYNLAT 10110

INaANN  0-2229-2800

Ingans  0-2359-1259

Bulen  www.tsd.co.th

HaauiToa
U3 daullnaessuila 91in
267/1 auuilszansmgs ae 1 LaaLnade
IALNaTEe NTUMNUVNUAT 10800
IngAWN  0-2587-8080
Ingans  0-2586-0301

Buldm  www.dharmniti.co.th

Securities Reqistrar

Thailand Securities Depository Co. Ltd.

62 Stock Exchange of Thailand Building, Fl. 4, 6-7,
Ratchadapisek Road, Khlong Toei Sub-district,
Khlong Toei District, Bangkok 10110

Tel: 0-2229-2800

Fax: 0-2359-1259

web site: www.tsd.co.th

Auditor

Dhammaniti Auditing Co., Ltd.

267/1 Pracharat 1 Road, Bang Sue Sub-district,
Bang Sue District, Bangkok 10800

Tel: 0-2587-8080

Fax: 0-2586-0301

web site: www.dharmniti.co.th

11 Your Family Hospital
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Background

Established on March 15, 1979 under the name of Samrong Kamphat
Co., Ltd., Skarin Public Co., Ltd. had an initial registered capital of only Bt 16
million. Its objective was to operate a private hospital. The first hospital
building was built in 1980, and started its medical services in 1981.

In 1985, the Company was registered as a public company and
listed in the Stock Exchange under the name of Sikarin Public Company
Limited. Presently the hospitals under its operation include:

e Sikarin Hospital: situated at No. 4/29, Moo 10, Srinakarin

Road, Bang Na Sub-district, Bang Na District, Bangkok, on a plot of
lond of 11 Rai 81 Square Wah, officially inaugurated on December
16, 1993. Today, it has 3 buildings, 235 beds for inpatients and with
capability to handle an average of 2,800 outpatients per day.

e Rattarin Hospital: situated at No. 999/23-29, Sukhumvit Road,
Bangpu Mai Sub-district, Muang District, Samut Prakan Province on
a plot of land of 1 Rai and 46 Square Wah, officially inaugurated on
January 1, 1993, with 100 beds for inpatients and with capability to

handle an average of 700 outpatients per day.

12 Your Family Hospital
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Medical Services at Sikarin Hospital

There are 3 service buildings at sikarin hospital
where is fotally 23,340 square meter. Sikarin Building 1 houses
Specidlized Infemal Medicine, General Medicine, General
Surgery, Orthopedic Center, Pediatric Center, Dental Center
and Skarin Aesthetic Center.

Sikarin Building 2 houses Specialized Women'’s
Medical Center, Health Checkup Center, Eye Centfer and
Ear, Throat, Nose Center.

Sikarin Building 3 featuring 380 square meters houses
OPD for social security clients

And also provides 3 Midnight Clinics - Infemal Medicine

Clinic, Surgical Clinic and Children Center.

Medical Center and Medical Clinic

Sikarin Hospital provides specialized clinics and

specialized medical teams as follows:

91U Quantity

Full Time Consultant 974 Total
6 9 11
1 S 4

13 Your Family Hospital
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Nature of Business

o o MUIU  Quantit

Full Time Consultant 994 Total

- ﬂ’]ﬂj‘ﬂ?iﬂiiﬂﬂ?’)\iﬂﬂ
- Chest

= ﬂqﬂqi‘ﬂﬁ‘?ﬁ[i‘ﬂwq\ﬁ‘zUUﬂ?Zﬁ'Wl
- Neurology

- 2nganssulsaln
- Nephrology

- 2nganssulsavinla
- Cardiology

- 1gsnssulsnuzise
- Oncology

angsnssulsnLdan
- Hematology

angsnssulsanalivie
- Endocrinology

angenssulsade
- Rhumatology

- e1gensaulannlu
- Allergy and Immunology

ununulFmN 1 GP)
General Practice Department

WHUNARAUTIY
Obstetrics - Gynecology Department

- gAUTIUNTTY
- Obstetrics - Gynecology

a a < a -~ @ o Gl
- QVIU?L’J‘]Iﬂi‘i‘lJITﬂiJzLi‘\‘iﬂ’]EI’JZﬁ‘LIWHﬁ;ﬁm‘E
- Gynecological Oncology
- gAUSINTTULYATEn
- Infertile Clinic

Lmunﬁaﬂnﬁmngmﬁu
Emergency and Trauma Cenfer

- Aaengsunall

3 17 20
- General Surgery

= ﬁaﬂﬂiiuﬁaua:fgaﬁaﬂmam%
- Hand and Microsurgery

- ARBNTTUTTULNNLAULTAZN2
- Urology

- AaanssuszuLlszanuazduny
- Neuro Surgery

- ARENTIUANUAN
- Plastic and Reconstructive Surgery

LNUN ﬁﬁﬂﬂﬁ‘i‘uﬂ’i:@ﬂ
Orthopedic Department

WHUNLAN
Children Center

- QJJ'WTL’J‘]IT]?&‘JJ
- General Pediatrics

14 Your Family Hospital
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11U Quantity
ILWUN Department

Full Time

15 Your Family Hospital

974 Total

10

33

40
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Nature of Business

Medical specialties Centers

The Medical Specialties Centers are located on the
ground floor, Sikarin Building 1, featuring Gastroenterology
Center, Endocrinology Center and Allergy Center with a

full team of full-time and part-time specialized doctors.

Internal Medicine Center

There are 10 Internal Medicine Diagnosis rooms, open
for services from 7 AM - 12 PM  with specialized physicians,
covering every branch as follows:
¢ Internal medicine ¢ Nephrologist
o Cardiologist ¢ Rhumatologist

¢ Oncologist o Neurologist

Orthopedic Center

Sikarin Hospital renovated the Orthopedic Surgery
Center with an aim to expand the service area and
increase the number of diagnosis rooms, and providing
more service facilities, as they are close o Emergency
Room and next to Radiology Clinic. Currently, the
Orthopedic Center opens 4 diagnosis rooms with 16

Orthopedic Surgeon working full time and part time.
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Children Center

Children is one of patient group that continuously increase. In order to initiating a good relationship and
responding to children’s imagination, the hospital established a project called Children Plus Program which modified
the lobby to be a fantasy land. Also, we separately prepared areas for children patients and healthy children who
come for vaccine injection and medical consulting. Presently, there are 11 diagnosis rooms in total with 8 full-time
and 21 part-time pediatricians and will be open from 7 AM-12PM. After 12PM, the hospital also has pediatrician on
duty that would continue treatment. Therefore, it is possible to say that Sikarin Hospital provide a 24 hours service of

pediatric treatment.

» General pediatrician o Pediatric Neonatologist o Pediatric Neurologist

¢ Pediatric Allergy and Immunologist e Pediatric Cardiologist e Pediatric Endocrinologist
¢ Child Development ¢ Pediatfric Nephrologist e Pediatfric Hematologjist

e Pediatfric Puimonologist e Pediatfric Gastroenterologist
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Women'’s health Center

The Women's health Center is located on the ground floor, Sikarin Building 2, featuring Gynecologic Center, Maternity
Center, Loparoscopic Surgery in Gynecologic Patients. The Infertility Center is located on the 3rd floor, The Women's health
Center with 6 diagnosis rooms, 7 full ime and 11 part time obstetricians, with the following specidalists:

o Obstetrics - Gynecologist ¢ Gynecological Oncologist o Infertility Specialist
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Dental Center
The Dental Center at Sikarin Hospital is a fully-equipped dental center, recently renovated to upgrade dental
standards and warm and friendly services with more than 40 specialized dentists. Nine examination rooms are available

to provide a full range of dental services. Dentists at the Dental Center are specialized in the following fields

e General Dentistry o Pediatric Denfistry e Cosmetic Dentistry e Periodontal Diseases
¢ Periodontal Surgery e Orthodontics e Root Canal Dentistry
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Eye Center

Located on the 2nd floor of Building 2, the Eye Center features 10 full-time and part-time ophthalmologists,
specialized in different fields:

¢ Oculoplastic Surgery, e Glaucoma, e Corneaq, e Retina
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Emergency and Trauma Center

Sikarin Hospital is situated on a main road and is in a large residential community area. Medical treatment in
emergency has therefore been a high potential for future growth. Today. the Hospital provides 4 surgical diagnostic
rooms, Life Saving Emergency room with 2 beds, and 7 enclosed beds for patient diagnostics, and including a small

surgery room, throughout 24 hours, with full time and part time physicians consisting of:

e General Surgeon ¢ Hand Surgeon e Urologist
e Neuro Surgeon e Plastic and Reconstructive Surgeon
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Health Center

Annual Health Check-up is becoming a popular trend, until it has
become a necessity for those who wish o take preventive health care. Many

hospitals employ their Health Centers as a strategy to attract customers to their

services and build a continued relationship and become regular customers. |

The Health Center of Sikarin Hospital is on the second floor of Sikarin Building

2, designed for the convenience and privacy for persons who are not patients; the service area is therefore clearly
separated from the common area of patients. The service area counts approximately 900 square meters in order to

meet the services of individual health check-up and group health check up.

19 Your Family Hospital




anuru:msuUs:noussnq (co)
Nature of Business

F‘IUUHOTU\)TU | o
AudAnuulsaeiuiadnsuns Waliuinag
lutl 2551 LalgnATULTNNTATUARLNTIUAINLNY
1ratnaiulalupnuaraiauazilasnds  Aeuiangsy
r's = « | Qs
nansunnduazinalulaggdnsalindnaunings
Nua e mﬂslﬁmafmuQJJQLLaaﬂ'ﬁﬂnﬁ%mmﬁmewé h

LU Y AT UAREINTTUAIILNNL

E>34

v
-4 o

quémmuqm‘mwmmaﬁm?um mqa%'u?nm
U 2 VBIDIANTARIUNS 1 HanunlAusnnsignesnuuy

atigareany wiupnufludiuslraiunsaldusnisAaum

FUAY AUNTERLATaUN1ssnEn Nieluaouinifes wsa
One Stop Service laaitlalnusnisssninaian
08.00 - 20.00 U.

Sikarin Aesthetic Center

Sikarin Aesthetic Center was launched in 2008 in aiming fo serve our customers with the cosmetic surgery that
can be fully trust in hygienic and safety. We do provide a high quality medical innovations and technological surgery
equipments under a close supervision from professional surgery doctor teams.

Sikarin Aesthetic Center is situated on the 2nd floor of Sikarin 1 Building where provide a private and beautiful
decorated service areas that will serve you from the first until last freatment step or One Stop Service. We open from
8 AM-8PM.
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Patient Rooms
Sikarin Hospital offers 6 choices of rooms : 235 beds. Service receivers can therefore select rooms according to

their requirement and needs.

=it J

VIP 1,2 Rooms Suite Rooms
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Sikarin Mobile Check up

Other than internal health check up. the Hospital also provides direct health check up at customers’ sites which
include offices and factories in Bangkok and the suburb, and also near by provinces such as Chon Buri, Chachoengsao.
The Mobile Check up priority is on a high number of check ups at any one time, which the Hospital can check up
800 - 1200 persons per day per a check up unit. Each day it can cover 3-4 groups with modern check up system which
including computerized registration and barcode in registering results. Other than a high number of check ups at a

time, it also provides high accuracy.
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Social Security Insurance Service

Present the registration of Sikarin’s social security insurance person approximately 120,000 with average of
outpatient 700 person per day. The new building provides convenience to Social Security Insurance persons, service
fime 8 AM - 8 PM up fo 7 AM - 10 PM with 2 new specialists. However, the Hospital has no intention fo expand the fotal

of Social Security Insurance persons, but shall maintain the number at about 110,000 - 130,000 persons.
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Sikarn Restaurant
and Sikarn Food Court

From the expansion of services receivers, Sikarin Hospital provides 3 restaurants fo customers (excluding Food
Department which provides direct services to patients). Two restaurants belong to the Hospital, namely, Sikarn Restaurant

and Sikamn Food Court which hospital clients can visit; people living nearby also come to use the services
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Other Special Services
Other than Medical Services provided by

various departments for inpatients and outpatients
aforementioned, Sikarin Hospital is completed with
amenities for the convenience of clients as follows:

- Emergency ambulances: with modern life
saving instruments to provide 24 hours’ services in
case of emergency, both in Bangkok and its suburbs,
and extended to nearby provinces such as Chon Buri,
Chachoengsao, Saraburi, etc.

- Home Health Care: to provide advice and
guidance on health care fo residents in communities or
workers in Bang Na area and surrounding areas.

- Foreign Customers Relations: consisting of experts
in oriental languages, such as Chinese and English, to
provide hospital’s informations and general knowledge
to foreign clients who come tfo receive services.

- Restaurants: Sikarin Hospital provides 4 restaurants
to support rising number of service receivers of Sikarin
Hospital: two of restaurants belong to the Hospital, namely
Sikarn Restaurant and Sikarn Food Court. There are also
S&P Bakery. The Hospital provides areas for them to sell
food and drink for patients and their relatives who come

to receive services in the Hospital.
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Medical Services by Rattarin Hospital

Ratftarin Hospital opens for services with 100 beds,

situated on Sukhumvit Road Km. 34, some 16 kilometers
from Sikarin Hospital or about 25-30 min. fravel time. The
Company has a policy that both Sikarin and Rattarin employ
all resources which can be shared, by which Rattarin
Hospital relies on Sikarin services principally on patient food,
patient laundry, steamed disinfectant, medical equipment,
inclusive of medicine and medical equipment stocks; the
organizational structure of Rattarin is therefore small.

Rattarin Hospital’s target clients are as follows:

¢ Medium-income eamers in Bangpoo Mai and
Khlong Dan,

e Companies in Bangpoo Industrial Estates or
Bangpoo Mai Zone, which offer medical expenses to their
employees and people who pay for their own medical
bills as well as employees under life insurance package,

o Employees working in factories in the Bangpoo
Industrial Estates or Bangpoo Mai Zone, who receive medical
services according to the their social security program.

Service areas include 9 outpatient diagnosis and
emergency rooms, 2 surgery rooms and 2 recovery rooms,
5 intensive care beds. For inpatients, there are deluxe
single and double-bed rooms and four-bed common
rooms, total 60 beds. As for quality management, Rattarin

has been accredited with the ISO 9001 and HA Level 2.
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Important changes and
development

Year 2003

Sikarin Public Co., Ltd. was permitted to withdraw
from REHABCO Medical Group under the Initial
name of SKR Securities and the Company was
able to readjust its debt structure with financial
institutions which enabled better cash flow to the
Company.

The Company floated 10 milion capital increased
shares in October to institutional shareholders at the
seling price of Bt12.50 per share and increcse the
registered, paid-up capital from Bf900 million to Bt 1
bilion with an aim to improve diagnosis rooms and
medical tooks.

Sikarin Public Co., Ltd. issued and floated
guaranteed debentures with stepped maturity of
Sikarin Public Co., Ltd. No. 1/2003, maturity due
date Year 2013, amount Bt275 million, maturity 10
years. The money thus raised was allocated to
redemption of due promissory notes on November
10, and the balance amount for the expansion of
the Company.

Sikarin Hospital was certified with 1ISO 14001 on
environmental management and received the
certificate of HACCP (Hazard Analysis and Critical
Control Points), which the Hospital introduced
this system to develop food production process.
Furthermore, Rattarin Hospital upgraded its quality

management to ISO 9001:2000.

Year 2004

Sikarin Public Co., Ltd. was authorized by the
Stock Exchange of Thailand to sell share purchase
warrants of Sikarin Public Co., Ltd. under the name
of SKR-W1 numbering 39,968,108 units, with a life

of 4 years.
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The Board of Directors passed a resolution to
purchase a new plot of land of 5 Rai, 1 Ngan and
815qg. Wah, by the side of Sikarin Hospital to support
future expansion of the Hospital.

Raffarin Hospital expanded its outpatient area
from 600 patients to 700 patients, by allocating
the original building area for better benefit to the

increased number of clients.

Year 2005

Sikarin Public Co., Ltd. began the construction of
Sikarin Building 2, on the original land, and the
construction was completed in one year. The
additional building was to increase outpatient
service area to handle an average 800 patients
per day, and 235 beds from 180 beds for inpatients.
July 2005 Sikarin Hospital was accredited with
the standard quality process of hospital HA
(Hospital Accreditation) by the Institute of Quality
Development and Certification, Ministry of Public
Health.

November 2005 the Board of Directors resolved to
sell fotal investment in an associated company
(Cergitec Co., Ltd.)) to outsiders, resulting in a
capital gain of Bt65.74 million. At the same fime,
the Company redeemed ifs entire guaranteed
obligation of Bt139.45 million from a bank which
the Company guaranteed the said associated

company.

Year 2006

Sikarin Public Co., Ltd. opened Sikarin Building 2,
a 7-floor building, featuring Obstetric-Gynecology
Department, E.N.T Department, Dermatology, Total
Health Check up Center, Surgery Room and Child
Delivery Room, Neonatology and 48 patient rooms.
March 2006 Sikarin Public Co., Ltd. opened “Sikarin

Mini-mall Project” which is a commercial building
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Sikarin Public Company Limited

area for rent. Today, Family Mart, Sikamn Food Court
and Food Mall stand there to facilitate clients.
The Company entered into aloan agreement with
a finance company to redeem Bt275 million bonds
and paid a long term loan under the original Debt
Restructuring Plan, which resulted in a profit of
Bt5.64 million from the debt structuring.

Sikarin Public Co., Ltd. was ranked as one of the
200 best Asia-Pacific Companies with less than US$
1 billion in revenue by Forbes Magazine Asia, or
“Best Under a Billion” for 3 successive years from
2005 to 2007. The judgment of Forbes Magazine
Asia of 200 best Asia-Pacific Companies with less
than USS 1 billion in revenue was considered from
the confinued growth and profit rates, including
the management team and efficient operation,
leading to increased revenue both locally and

abroad.

Year 2007

March 2007, Sikarin Hospital received a Plaque of
Honor on standard Drinkable Water Supply Project
from the Metropolitan Waterworks Authority.
September 2007, Dr. Wissanu Kreangam, the
Chairman of the Board presided over the inauguration
Rattarin Building 2 as an administrative office
building.
July 2007, Sikarin Hospital opened the Children
Center for services to increasing number of patients,
featuring 7 examination rooms, and also provided
around the clock Children Physician services,
covering all services and care of children and special
diseases of children, such as child psychology. speech
freatment, etfc.
August 2007, the Company opened Sikarin Building
3, a single floor building for outpatients and Social

Security Insurance persons.
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Year 2008

July 2008, Sikarin Hospital opened Sikarin Aesthetics
Center, on the second floor of Sikarin Building 1,
with an all round aesthetic services, consisting of
Dermatology, Plastic Surgery, and Non-Surgery
Treatment, emphasizing privacy for service
receivers who can use services from the beginning
till the end, at one place, or one stop service.
July 2008, Sikarin Public Co., Ltd. notified the last
right application of share purchase warrants No.
1 of the Company (SKR-W1) of 39,968,108 units,
resulting in delisting of SKR-W1 from the Stock
Exchange of Thailand on August 30, 2008 onwards.
Rattarin Hospital received a Re-Certification of
Hospital Accreditation Level 2 which was nicely
concluded.

October 2008, the Extraordinary Shareholders’
Meeting No. 1/2008 passed a resolution to decrease
registered and paid-up capital by decreasing the
par value from Bt10 per share to Bt6.50 per share
so that the difference might be used to wipe out
the accumulated losses of Bt714.82 million as of
December 31, 2007. For this, the Company had
performed its capital reduction registration with

the Ministry of Commerce on December 15, 2008.

Year 2009

January 2009, Sikarin Hospital was examined in
affirming Hospital Accreditation system during
January 20 - 21, 2009 which was the Re-
Accreditation proceeded by The Institute of
Hospital Quality Improvement & Accreditation
and announced that Sikarin Hospital has passed
the Hospital Quality Improvement & Accreditation
standard of HA New Version.

January 2009, Rattarin Hospital renovated
building structure in preparing for the visit of Re-

Accreditation of HA Standard.
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April 2009, General Meeting of Shareholders No.
31/2009 agreed to pay dividend of 2008 in the
amount of 0.60 baht per share or in dividend rate
of 60% of net profit ( Anyhow, the company have
already paid the dividend in between of 0.50 baht
per share pursuant fo an agreement of General
Meeting of Shareholders No.1/2009 on January
22, 2009).

May 2009, Ratftarin Hospital improved the Waste
Water Treatment in order to assure community
that the operation of Rattarin Hospital would not
cause any damage or negative effects toward
community’s environment,

July 2009, Sikarin Hospital improved parking areas
as well as expanding parking areas and built
sunroofs. This improvement was done due to the
customer’s suggestions especially inpatients who
need to park their cars for a long period of time.
July 2009, improvement of landscape condition and
environment outside the building in corresponding
fo ISO 14001 standard of managing community’s
environment.

August 2009, Sikarin Hospital sent the report of
procedure and overall operation of organization
to apply for Thailand Quality Award (TQA) which,
at this moment, there was only one private hospital
and two government hospitals that granted this
TQC award.

August 2009, Sikarin Hospital improved 4th, 5th,
and 7th Floor of Patient ward of Sikarin 1 Building
for more comfort of customers.

October 2009, Rattarin Hospital expanded the
service area such as dental clinic, children
diagnostic room, Obstetrics-Gynecology diagnostic
room which used areas in building 1 and 2 in order

to serve an increasing number of patients.
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Year 2010

April 2010: JCl system applied in every department
in the hospital. JCI consultants have been hired
to provide guidelines and directions. Sikarin has
scheduled to get JCI accreditation by October
2011.

November 2010: The Women'’s health Center was
inaugurated in November 2010. After obstetric and
gynecological services as a clinic for more than 15
years, the clinic has been upgraded it to Women'’s
health Center, featuring 4 centers - Infertility Center,
Maternity Center, Gynecologic Center and
Laparoscopic Gynecologic Surgery Center, thus
differentiating Sikarin Hospital from other general
hospitals. The significant development offers a
promising future for Sikarin Hospital.

December 2010: Three main Midnight Clients
inaugurated - Internal Medicine Clinic, Surgical
Clinic and Children Center. Clients will receive
services as good as those provided during
daytime.

December 2010: The Infertility Center, upgraded
from an infertility clinic, was inaugurated in
December 2010. It stands on the 3rd floor, Sikarin
Building 2. With the existence of the Infertility
Center, the hospital’'s obstetric services have
become more comprehensive.

Presented with a health four award by the Tourism
Authority of Thailand during the 8th Thailand
Tourism Awards in 2010 for its outstanding “Doctor
Volunteers Leading a Mothers” Tour Project”, an
activity to strengthen relationship between old
aged clients and the hospital. The program has
been organized for 4 years.

Rattarin Hospital was conferred with HA

Re-Certificate, 2nd Level.
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Sikarin Ambassador Program is to implant and
develop the staff's service mindedness, highlighting
3 areas - reception, care and client transfer (fo
other clinics within the hospital). The program has
extended to reception and care for clients of
different languages and cultures to lay foundation
for foreign client services in the future.
December 2010: The Intensive Care Unit (ICU) was
expanded as part of the facility upgrade program.
Six additional ICU beds were added making the
total of 17.

The Dental Clinic has been renovated and
upgraded to the Dental Center. The upgrade
includes room renovation, replacement of dental
units with more advanced ones, thus enhancing

dental efficiency and dental clients’ conveniences.
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Sikarin Had Yai Hospital Co., Ltd.

Situated at No. 169, Niphat Songkhroh 1 Rd.,

Had Yai Sub-district, Songkhla Province.
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Khao Yai Spa Co., Ltd.,

situated at 19/6 Soi Petchburi 19, Petchburi Rd.,

Phya Thai Sub-district, Ratchathewi District,

Bangkok.
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Hospital,

100 beds in size
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Details of Business Operation
of associated companies are
summarized as follows:

1. Sikarin Had Yai Hospital Co., Ltd.

Sikarin Had Yai Hospital Co., Ltd. has a licensed
size of 400 beds, situated at No. 169, Niphat Songkhroh Rd.,
Had Yai Sub-district, Had Yai District, Songkhla Province.
Today, its issued and paid-up capital stands at Bt650
million, 48% held by Sikarin Public Co., Ltd.. It was officially
opened for operation on August 10, 1997.

On September 13, 2007, Sikarin Had Yai Hospital
Co., Ltd. applied for rehabilitation with the Central
Bankruptcy Court and the court ordered rehabilitation and
in a creditors” meeting, the creditors resolved to accept
the rehabilitation on April 24, 2008. The Central Bankruptcy
Court approved the rehabilitation Plan on July 16, 2008.
From the rehabilitation plan, Sikarin Public Co., Ltd. will
receive debt payment of Bt4,328,186.01 in 5 years at the

interest rate of 2.50% per annum.

2. Khao Yai Spa Co., Ltd.

Khao Yai Spa Co., Ltd. was established as a Health
Center. Presently, issued and paid-up capital is amounted
to Bt300 million, and Sikarin Public Co., Ltd. holds 48% stake
in Khao Yai Spa. The impact from the economic crisis in
1997 caused the construction operation to be held up

until foday.

3. Kanjanaburi Memorial Hospital Co., Ltd.

Kanjanaburi Memorial Hospital Co., Ltd. operates
a private hospital with 100 beds. Situated af 111 Moo 5,
Tha Makham Sub-district, Muang District, Kanchanaburi
Province, Kanjanaburi Memorial Hospital has a registered
capital of Bt105.3 million and Sikarin Public Co., Ltd. holds
9.47% stake in it.




35 Your Family Hospital



Fq1IaUNISANUUDIU
Operation’s Distinctive Point

dmsusaut) 2553 mjugn%ﬂﬁﬁé’mmmilﬁuimqwmﬁﬁw°1 1hun Qﬂaﬂﬂfcjuﬁi%awﬁ(ﬁw?ﬂwﬁwaﬂUWaN'mi:‘uu
Useiudin ?ﬁqneﬂuﬁﬁé’mmmﬂﬁﬂmqqﬁa 36.79%  sasasunfugihenqundnauueaSEnenes  visangugnn
Corporate %mzﬂuﬁ\ménﬁﬁmmmﬂaﬂm 31.33% %QLLam"lﬁLﬁu’iﬁLLu’ﬂﬁu@Jﬂ%wa\ﬂﬂwmma%ﬁum‘l‘ﬁs:uu
UsMUTARIANA %w'm‘l,ﬁgﬂﬁﬁmmmu?mmuﬂizmméﬁﬁum?%’nmwmma‘l,ul,wia:ﬂié’ﬁﬂ’iﬂﬂhi:m%’ﬂmwmma
meanuedlnanse  agwlsimu nslAvsnsgnAnquissiuainla  Tsmenuiaazsiesdszuuuaznszuaunisinm
ﬁaammé’mﬁv’qmm@gmmmwmé ULAZUIAIIUUBILE I TR ?ﬁﬂiqwmmaﬁﬂ?umﬁrﬁamuﬁmmi:umﬂu‘lﬁ
AaAARRITLNIT LU IRLR TN Iss AU nN sy milaudn 3\‘1mmm"lﬁu?m?@uﬂﬁwnduﬁqnénﬁiﬁlﬂuﬂeﬁqﬁ ua
a'\maiﬁqnﬁﬂﬂ@jmﬁ@u‘imqmaamm
AUNANITUNTAAA Tiqwmmaﬁm?umﬁqmLﬁuﬁ@mmm?mmﬂﬁvﬁﬂﬁqqﬂﬁmﬂwmﬂimﬂmiq Tntiannzeen s
nsdnnanssumugunmliunyulassetlsanentna lugtuuuresnsaiiasuuazlvinnuifunisguainmasnim
SufanssuidadiuiuszninsdsamennaiulsaGeu V3819 UYAAMNTTY muﬁy’qﬁ@nﬁuﬁﬁmémﬁuymﬂmrfm
Aafanssufananil uananazdnasuviuuianuduulvnuguninidy Fuflunsadreanuduiusias sning
TsamenunauazgnANguae ¢« ansoe
AMFLAULIATEIUNNNITUNNE fonafunildlultsunsumdnilfsunisvaasssuds unalunsiamnetn
ﬁiﬂLﬂmmnﬂﬂ TmﬂLQW’]:@Ei’NéGﬂ’]?ﬁ’WJJ’]M?gWU Joint Commission Infemational Accreditation (JCI) %ﬂLﬂum:mumi
fuseumsgulsaneLaszaLlan mﬂ?:ﬂqﬂﬁwﬁv’uwﬁuﬂ 2563 1{lusiuin Tnatdlmunelunisueiusesiszunulnsuna
74 09t 2554 michummgﬁuﬁqnéﬂﬁ \Hunsensziuunsgiunisinsnenuavedlsmenunallgesiuuiunani
%qa'qNaaﬂ'wdﬁﬁtyﬁy’qﬁ’umwmmmm LAZNANNTANLLALIIRls INENLNA duazilusingudrAglunisimuln
sve1zename
dviFUnanasneulull 2553 13+ Teeldein 1,365.24 &t sausnnt 2552 S1u 117.57 &
Aoufunnsiiiuiniasas 9.42 Tnafldndanaeldsotas 94.75 wanselaannnisinsmnenuagns dauseliaanannis
wazipashy seliaug Andudndiuselifenaz 1.85 Az 1.30 muady
uANANiiT 2553 1REM frunuuazanldanglunissuiiuausy 1.177.39 & uum Ay 93.77 &uum
Anufunsiiuiudosas 8.65 %uﬁuﬁumﬂﬁunumé’n oy Arassuilanunmd Anen Avnaiue dainAudule
Al FAINNNESNENETLNA T
LNy Tnarnleanalull 2563 Wi 14219 &uumn Fauant] 2552 Anfhbasas 23.36 lsraiiu 1.50 1M
TuduaAUNIERIL 0 Ul 31 FUAL 2563 13N TRUNSWERLIYINGL 1,465.88 E1uL LA 449,12 &M

Inefidnsnduniidunanu wnfiu 0.44 w1 anasant 2562 %nﬁé’mﬁmuwﬂ%urfianumﬁu 0.46 191"

36 Your Family Hospital




Annual Report 2010

Sikarin Public Company Limited

In 2010, the highest growth sector of clients was clients with medical package in life assurance programs, which
saw the growth rate of 36.79%, followed by corporate clients at 31.33%. It's apparent that most hospital clients are from
life assurance programs, which allow clients to manage their medical budget than direct payment to the hospital at
each visit. However, to efficiently serve life assurance clients, the hospital has to develop its systems, capabilities and
procedures in line with the medical standards and life assurance standards. Sikarin Hospital has invested in developing
its efficiency in line with the life assurance standards for quite some time and consequently managed to serve those
clients well, thus driving the growth rate of this sector.

In terms of marketing activities, Sikarin Hospital focuses on reaching target clients directly, especially health
promotion activities to communities around the hospital in cooperation with schools or industrial plants as well as
activities held directly with the local communities. Those activities not only promote community health but also
strengthen relationship between the hospital and clients.

Medical standard development is another major area to which huge budget has been allocated each year,
especially adopting the Joint Commission International Accreditation (JCI). a world-class hospital standard since early
2010 with an aim to get officially accredited by the 4th quarter of 2011. JCI accreditation means Sikarin medical
standards are upgraded to the international level with better marketing image, risk management and foundation for
sustainable growth.

For the overall operation of 2010, the company has total income of 1,365.24 million baht which increase from
the year 2009 117.57 million baht or 9.42% which has the income ratio of 94.75% from net medical services revenues.
Income from food & beverage and other incomes are considered as 1.85% and 1.30% accordingly.

Furthermore, in 2010, the company has capital and expense in operation in total of 1,177.39 million baht,
increasing of 93.77 million baht, or 8.65% increasing from core capital such as Doctor Fee, Medicine Fee, Equipment
Fee which fluctuated from an increasing income in treatment.

The 2010 net profit of company is 142.19 million baht which increase from 2009 23.36% with 1.50 baht per share.
For the total capital on December 31, 2010, the company has total capital of 1,465.88 million baht, total debt of 449.12
million baht with the debt to equity ratio of 0.44 times, decreasing from 2009 which contained debt to equity ratio

of 0.46 times.
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Doctor volunteers leading
a mothers’ tour

Presented with the Health Tour Award by the Tourism
Authority of Thailand af the 8th Thailand Tourism Awards
on September 27, 2010, Sikarin Public Co., Ltd. believes
children and seniors are center of a family. Winning the
heart of children and the old aged is like winning trust and
confidence in the whole family. The concept corresponds
with the hospital’s positioning as the family hospital.

A concermn for such a trip for fathers, mothers
and seniors is health. How safe it is for them if doctors
accompany them to take care of their health in the
program called, “Doctor Volunteers Leading a Mothers’
Tour”. Sikarin Hospital has organized that health tour,
serviced by some 25-30 medical doctors, nurses and other
medical staff. An ambulance is part of the caravan in
case of emergency.

Choice of destinations is within the following scope:
1. Appropriate activities for one day’s trip,

2. Popular locations for the old aged,

3. Local cultural aftractions for the old aged to experience
local lifestyle, food, friendship and hospitality rendered
by the locals.
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“Ban Mai” is a most frequently-visited market for
Pet Riew locals, established in the reign of King Rama V.
In those days, water was the main commuting channel.
That's why markets, villages and communities were located
on a canal or river. Ban Mai Market is on the Bank Pakong
River, connected to Prachinburi River. It's an economic
and trading center in the region with unique lifestyle and
culture inherited from the ancestors.

“Klong Suan 100 Years’ Market” lies a row old
wooden shophouses covering 2 provinces - Chachongsao
and Samut Prakan, connected by a wooded pedestrian
bridge. symbolizing simply lifestyle and warmth of local
Klong Suan villagers.

“Amphawa Floating Market” takes pride in its first
floating market in Thailand. Before the sunset, villagers will
rows their boats filled with food, fruits, vegetables and
other consumer products to sell to tourists. Tourists may
shop from those boats or dine on the bank on Amphawa

Canal enjoying natural scenery.

The “Doctor Volunteers Leading a Mothers’
Tour” program has been successfully organized
for the past 3 years. During each frip,
some 90 seniors joined the program.
Clients have full trust in the hospital by

leaving their seniors in the hospital care
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Grand Opening of the Infertility Center

Sikarin Hospital now provides additional medical services to women in every major branch such as Infertility
Center, Matemity Center, Gynecologic Center, and Laparoscopic Surgery in Gynecologic Patients. The hospital
management and medical team jointly presided over the official opening of the Infertility Center on December 9,

2010. The Infertility Center is located on the 3rd floor of Sikarin 2 Building.
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C-together # 2
(The Organization, Relationship and Words of Thanks)

To strengthen relationship with group customers’ human resource departments, Sikarin Public Co., Ltd.
on November 27, 2010 held a tour to admire nature and appreciate mountainous scenery at Suan Pheung, Ratchaburi
Province and dinner together among representatives from Toyota Motor (Thailand) Co. Ltd., Hino Motors Manufacturing

(Thailand) Co. Ltd., Isuzu Co. Ltd., N.H.K. Co. Ltd., Bangkok Pattana International School.

Sikarin League Cup
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Sikarin League Cup

To promote better health among employees and strengthen

relationship with other organizations, Sikarin Public Co., Ltd. held a football tournament, Sikarin League Cup. Participants
were from Toyota Motor (Thailand) Co. Ltd., Isuzu Motors (Thailand) Co. Ltd., Hino Motors Manufacturing (Thailand)

Co. Ltd. and other leading companies.
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Sikarin Thank you Party 2010
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Sikarin Thank You Party 2010

As a token of appreciation to insurance agents and companies

who have recommended or continuously sent clients to Sikarin Hospitals. On November 4, 2010 Sikarin Public Co., Ltd.

held a Sikarin Thank You Party 2010 for them. Activities included a bowling contest and dinner.
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Sikarin Ambassador Program opened

To further improve service capability, Sikarin Public Co., Ltd. has upgraded its ESB program into Sikarin Ambassador
Program, which focuses not only the service quality but also reception and care for clients of different cultures and
languages in order to attract foreigners living in Thailand to receive medical services at Sikarin and feel the warmth

and friendship at Sikarin.

Sikarin Insurance Intrend
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Sikarin Insurance Intrend
Positive first impression may lead to success and leadership. With that belief, Sikarin Public Co., Ltd. held
a persondlity development seminar for insurance agents on July 13, 2010. The keynote speaker was Mr. Panuwat

Panvichartkul, President of the True Life Astrological Institute.
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How to convince your boss
Sikarin Public Co., Ltd. on October 1, 2010 held a seminar, “how to convince your boss” for middle management
of the hospital’s contracted companies. The seminar highlighted how to draw attention through different presentation

techniques. Assoc. Prof. Dr. Seree Wongmontha was the keynote guest speaker.
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Sikarin relationship program

To strengthen relationship between the Company and shareholders,

Sikarin Public Co., Ltd. on April 1, 2010 invited shareholders to have dinner

and hear Sikarin Hospital’s operation and direction for business growth at the Dusit Princess Hotel, Srinakharind Road.

SKR Food Loft
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SKR Food Loft

Paying atftention to every detail, Sikarin Public Co., Ltd. has

upgraded its food services to patients starting with raw material selection, taste and the display on each plate to

ensure customer satisfaction. The program has been developed jointly with Dusit Thani Hotel.
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Innovation Building opened

Realizing the significance of employee relationship and human resource development, Sikarin Public Co., Ltd.
on January 14, 2010 inaugurated the Innovation Building. equipped with employee facilities, cafeteria, recreational
room, karaoke room, music practice room and rooms for other group activities for Sikarin employees to use for their
better relationship. The Innovation Building also houses badminton courts, ping pong tables, etc. for employees to

get stronger and healthier.

Sikarin Sport Complex
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Sikarin Sport Complex

To further promote employee health, Sikarin Public Co., Ltd. has

allocated space as Sikarin Sport Complex for outdoor sports such as futsol, volleyball or basketball. The sport complex

was inaugurated on February 18, 2010.

Evening Aerobic
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Evening Aerobic P, ST R S s il
Every Tuesday and Friday, Sikarin employees head for evening aerobic as a recreational and health activity.

This is just fo strengthen employees’ physical and mental health to be better prepared for better services to clients.

Customer Refreshment
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Customer Refreshment

To ensure customer satisfaction, Sikarin Public Co., Ltd. has infroduced a “Customer Refreshment Program”
offering food and beverage including fruit juices drinks and cereal for outpatients on Saturday and Sunday, additional
magazines and newspapers for the increasing number of clients, Infernet Wi-Fi for inpatients in addition to 10 special

set menus for children during semester breaks.
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Sikarin Amusement Mobile
To promote closer relationship between the hospital and target children, the hospital’s Children Center held a
“Sikarin Amusement Mobile” program, in which health and fun activities such as correct tooth brushing, correct hand

washing, hand puppet shows, Bozo and his balloon twists and a lot games for children to win prizes, were organized.
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Midnight Clinics opened
To serve people at the working age who hardly find time during daytime to see a doctor, Sikarin Hospital
on December 15, 2010 opened 3 Midnight Clinics, namely, Medical Clinic, Surgical Clinic and Children Center. The

hospital’s management and medical team jointly presided over the soft opening in last December.
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Surgery for children suffering from congenital oy
heart disease

Sikarin Public Co., Ltd. in cooperation with the Cardiac Children Foundation of Thailand under the Patronage of
HRH Princess Galyani Vadhana Krom Luang Naradhiwas Rajanagarindra and Bamrungrad Hospital Foundation wish to
save children suffering from congenital heart disease by providing an early surgery. Some 66 children were screened

and 26 of them admitted for surgery.
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JCI system applied

Sikarin Public Co., Ltd. has signed an agreement hiring Healthcare Expert Co., Ltd. by Dr. Somporn Kampong, as
the team leader and chief consultant for the implementation of the Joint Commission International Accreditation or
JCI, a world-class hospital quality standard. System audlit is scheduled for October 2011 The said quality system not only
ensures patient safety but also reduces hospital operation risks. In the long term, the quality system will greatly benefit

every party concerned.
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2010 “Health Tour Award”
® The Tourism Authority of Thailand presented
a Health Tour Award to Sikarin Hospital for its
outstanding “Doctor Volunteers Leading a
Mothers’ Tour Project” during the 8th Thailand
Tourism Awards in 2010 as the project features
positive, useful and informative activities.
2010 “Rattarin Hospital reaccredited with HA, 2nd Level”
® The Healthcare Accreditation Institute (Public
Organization) has reexamined the quality system
at Rattarin Hospital and issued a Re-Certificate,
2nd Level to Rattarin Hospital for the 3rd year.
2009 “HA New Version”
® Sikarin Hospital received “Hospital Re-Accreditation
Survey” and verified by the standard of Hospital
and Health Service in version of Celebrations of
His Majesty’s Accession to the throne.
2008 “Thailand ESCO AWARD”
® Sikarin Hospitalreceived “Thailond ESCO AWARD” on
large building from the Department of Alternative
Development and Efficiency, Ministry of Energy.
2008 “Green Lamp Project”
® Sikarin Hospital received “Green Lamp Project
Certification” for standard management of
electric bulbs, as a part of a campaign to solve
the Global warming.
2007 Sikarin Hospital Received a Plaque of Honor for
Drinkable Water Supply Program
® The Metropolitan Waterworks Authority had an
inspection of the water supply system in Sikarin
Hospital and certified that it'd a safe and
drinkable water supply system.
2006 “Best Under a Billion” Award
® Sikarin Public Co., Ltd. received “Best under a
Billion” award from Forbes Magazine as one of

the 200 best companies in Asia with revenue of

less than USS$1 billion.
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2006 Sikarin Hospital was accredited with HA 2005
® Hospital Accreditation (HA) is the standard
accreditation system for medical treatment of the
sick, providing confidence to the patients that they
will receive safe medication with least risk.
2006 Rattarin Hospital was accredited with HA 1st Level
® Hospital Accreditation (HA) divides quality
accreditation system into 3 levels: Level 1, Level
2 and Level 3 which is full accreditation
2006 Rattarin Hospital was certified with HA 2nd Level
® Being the standard of progress in the quality
development, before accreditation of HA of the
next final level.
2003 Sikarin Hospital was accredited with HACCP
® HACCP: Hazard Andlysis and Critical Control Points is
an accreditation system of standard food production
which the Company infroduced fo certify production
of food for patients.
2003 Sikarin Hospital was accredited with GMP
® The GMP system: Good Manufacturing Practice
is a cerfification of Factory standard or food
production place. The patient kitchen of Sikarin
Hospital was accredited with GMP.
2003 Sikarin Hospital was accredited with ISO 14001
® To ascertain the community that the operation
of Sikarin Hospital does not affect the community
environment.
2003 Rattarin Hospital was accredited with 1ISO 9001:2000
® Rattarin Hospital raised the level of quality
management system and piloted the
accreditation in the industry by applying for
ISO 9001:2000
2001 Sikarin Hospital was accredited with 1SO 9001:2000
® The ISO 9001:2000 covered all activities of the
Hospital.
1997 Sikarin Hospital was accredited with 1ISO 9002:1994
® Sikarin Hospital was the third hospital in Thailand
accredited with ISO 9002:1994.
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As of December 30, 2010, the first 10 major shareholders
Dividend payment policy

At the ordinary shareholders” meeting for the year
2010 held on April 22, 2010, the shareholders approved
appropriation of dividend from retained eamings as at
December 31, 2009 of Baht 0.50 per share to the Company’s
shareholders’ of 95,076,300 million ordinary shares in total
amount of Baht 47,638,150 milion. The Company paid
such dividend in May 2010, addition it also approved the

allocation of legal reserves of Baht 5,763,172
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Dr.Wissanu Kreangam
Position Chairman,

Age 60 years,
Educational background:
e Ph. D.In Law from the University of California, Berkeley, USA,
» Master’s degree, In Law from the University of Califormnia,
Berkeley, USA,
» Bachelor’s degree, Bachelor of Law, Thammasat University,
Relevant Training
« Director Accreditation Program (DAP), Bafch 68/2008
Work Experience

2006 - the present Chairman, Sikarin Public Co., Ltd.

2006 - 2008 Member, the National Legislative
Council,

2002 - 2006 Deputy Prime Minister,

1993 - 2002 Secretary-General to the Cabinet,

Shareholding ratio in Sikarin - None
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Pol.Lt.Gen.Jarax Sangtaweep
Position Chairman of the Executive Committee aond
Vice Chairman of the Board of Directors,

Age 74 years,

Educational Background

e Bachelor's degree in Public Administration, the Royal Police

Cadet Academy,

Relevant Training

» Corporate Govemnance Report of Thai Listed Companies,

« Director Certification Program (DCP), Batch 51/2004.

o Chairman 2000 Course, Batch 10/2004,

« Director Accreditation Program (DAP), Bafch 12/2004
Work Experience:
2007 - 2008 Chairman, East Water Resource
Management and Development
Public Co., Ltd.,
Chairman of the Executive Board,
Sikarin Public Co., Ltd.,

2002 - the present

2002 - 2006 Chairman of the Board of Directors,
Sikarin Public Co., Ltd.,
1994 - 1996 Commissioner, Police Education

Bureau, Royal Thai Police.
Shareholding ratio in Sikarin - 0.06% (60,000 shares)
(December 30, 2010)
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Mr.Sakchai Tanaboonchai

Position Vice Chairman (Indipendent) and
Chaiman of the Compensation Committee,

Age 54 years,

Educational Background
» Honorary Doctorate, American Coastline Business
Administration, USA,
« Certificate in Applied Social Science, Thammasat University,
Relevant Training
« Director Accreditation Program (DAP), Batch 12/2004,

Work Experience

2006 - 2008 Director, Provincial Waterworks Authority,
2006 - 2008 Member, the National Legislative Council,
2005 - 2007 Director, Industrial Estate Authority

of Thailand,

2002 - the present Vice Chairman, Sikarin Public Co., Ltd.,

2000 - 2003 Director, Metropolitan Electricity Authority,
1999 - the present Managing Director, Seppa Co., Ltd.,
1996 - 2000 Senator,

1993 - 1996 Director, Sports Authority of Thailand,

Shareholding ratio in Sikarin - None
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Mr.Sanya Sarayudh
Position Vice Chairman and Executive Director,
Age 69 years,

Educational Background
» Master’s degree in Economics, Pittsburg State University, USA,
« Bachelor’s degree in Economics, Poona University, India,
Relevant Training
e Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2003 - the present Vice Chairman, Member of the
Executive Committee, Sikarin

PublicCo., Ltd.,

2000 - 2002 Diplomat (Commercial),
the United Kingdom, Department
of Export Promotion, Ministry of
Commerce,

1997 - 2000 Diplomat (Commercial), Germany,

Department of Export Promotion,
Ministry of Commerce.

Shareholding ratio in Sikarin - None
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Dr.Atirat  Charoonsri
Position Managing Director,
Age 53 years,

Educational Background
e Master of Management (MM46), Sasin Institute,
Chulalongkom University,
e Mini MBA (President), Thammasat University,
» Bachelor’s degree in Science and Bachelor’s degree in
Medicine, Prince of Songkla University,
« Certificate, Orthopedic Surgery Specidalist, Siriraj Hospital,
Faculty of Medicine, Mahidol University.
Relevant Training

» Corporate Govermance Report of Thai Listed Companies,

« Director Certification Program (DCP), Batch 50/2004,

« Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2002 - the present Managing Director,
Sikarin Public Co., Ltd.,

1997 - 2002 Managing Director,
Sikarin Had Yai Hospital,
1987 - 1997 Orthopedic Surgeon,

Had Yai Hospital,
Shareholding ratio in Sikarin 5.80% (5,795,380 shares)
(December 30, 2010)
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Mr.Senee Krajangsri
Position Executive Director,
Age 47 years,

Educational Background
« Bachelor’s degree in Accounting, Faculty of Accounting,
Ramkhamhaeng University,
Relevant Training
« Director Accreditation Program (DAP), Batch 75/2008,
Work Experience
2009 - the present
2008 - the present
2000 - the present

Executive Director, Sikarin Public Co., Ltd.,
Director, Sikarin Public Co., Ltd.,
Managing Director, Songserm
Kehakan Co., Ltd.,

1988 - 2000 Office Manager, Auditing Office,

1986 - 1988 Finance and Accounting Manager,
Charoen Phokapand Plc.

1985 - 1986 Auditor, Virach and Associates

Auditing Office,
Shareholding ratio in Sikarin None
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Mr.Somphol Wongaurai
Position Executive Director,

Age 61 years,

Educational Background

» Certificate of Accounting. Thep Prasat Commerce and

Accounting,

Relevant Training

« Director Accreditation Program (DAP), Batch 12/2004,
Work Experience
2002 - the present Executive Director,
Sikarin Public Co., Ltd.,
Chief, Cash Section, Kasikorn Bank

Public Co., Ltd.

1999 - 2002

Shareholding ratio in Sikarin None
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Mr.Banthun Junhasavasdikul
Position Director (Independent) and
Chairman of the Recruitment Committee,

Age 67 years,

Educational Background
o Barrister,
» Master’s degree in Law, University of California, Berkeley, USA,
» Bachelor's degree in Law, Chulalongkorn University,
Relevant Training
« Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2003 - the present
1999 - the present

Director, Sikarin Public Co., Ltd.,
Lawyer and Senior Partner, FBLP
Legal Co., Ltd.,

Shareholding ratio in Sikarin None
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MrJarun  Wiwatjesadawut

Position Director and Member of the
Recruitment Committee,

Age 47 years,

Educational Background:

¢ Bachelor's degree in Political Science, Chulalongkom University,

Relevant Training:

« Director Accreditation Program (DAP), Batch 9/2004,

Work Experience:
2008 - the present
2006 - 2008

2006 - 2008

2003 - 2004

2003 - 2004

2002 - the present
2001 - 2007

1999 - the present
1994 - the present

1994 - the present

Shareholding ratio in Sikarin

Director, Metropoliton Waterworks Authority,
Director, Metropolitan Electricity Authority,
Director, Wastewater Management Authority,
Specialist, House Repersentatives

Director, Professional Waste Technology (1999)
Public Co., Ltd.

Director, Sikarin Public Co., Ltd.,
Specialist, House’s Energy Committee,
Director, Santi Green Pack Co., Ltd.,
Managing Director, Image Line
Advertising Co., Ltd.,

Chairman, JRW Utility Co., Ltd.

0.13% (1,325,000 shares)

(December 30, 2010)
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Mr.Krajaong Jaruprukphan

Position  Director (Independent) and
Director of the Audit Committee,
Age 69 years,

Educational Background

e High School, Maha Vajiravudh School, Songkhla Province,

Relevant Training

o Director Accreditation Program (DAP), Bafch 68/2008,

Work Experience
2006 - 2008

2002 - the present
1999 - the present
1998 - the present
1996 - 2000
1995 - 1998
1981 - the present

Member, the National Legislative

Council,

Director, Sikarin Public Co., Ltd.,

Chairman, Yong Tien Gold Shop Co., Ltd.,
Advisor of Songkhla nakarin Hospital foundation
Senator,

Director of Songkhla nakarin Hospital foundation
Managing Director, Hat Kaew

Golden Sand Co., Ltd.

Shareholding ratio in Sikarin None
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Mr.Pramuanchai Taweesedt

Position  Director (Independent) and
Chairman of the Audit Commiftee,
Age 55 years,

Educational Background:
» Master of Business Administration, Font Bonne College, USA,
 Bachelor of Electrical Power, Faculty of Engineering, Chulalongkorn

University,

Relevant Training

» VS Accounting Principles, Taxation Principles, the differences that
look similar,

» Accounting for Non-Accounting Audit Committee,

« Director Accreditation Program (DAP), Batch 56/2006,

« Director Certification Program (DCP) Batch 119/2009

Work Experience

2009 - the present

2007 - 2008

2006 - the present

Managing Director, Sri Uthong Co., Ltd.,
Managing Director, STFE Co., Ltd.,
Director, Thai-Finnish Chamber of
Commerce,

Director and Chairman of the Audit
Committee, Sikarin Public Co., Ltd.,

2005 - the present

1993 - 2008 Deputy Managing Director,
Sri Uthong Co., Ltd.,
1991 - 1993 Project Engineer, Kuether &

Associates, Inc.USA/Engineering
Consultant,
Shareholding ratio in Sikarin None
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Dr.Ratana Chantrawongsakorn
Position Director (Independent) and
Director of the Audit Committee,

Age 45 years,

Educational Background
 Doctoral in Business Administration (DBA), Nova Southem University, USA,
» Master of Science in Administration (MSA), Bosfon University, USA,

» Bachelor of Business Administration in Finance and Banking,
Thammasat University,

Relevant Training
o Director Accreditation Program (DAP), Batch 76/2008,

Work Experience

2008 - the present

2005 - the present

Director, Sikarin Public Co., Ltd.,
Manager, Investment and Business
Development Department,

BEC World Public Co., Ltd.,

1994 - 2005 Senior Credit Analyst for Large

Accounts, Siam Commercial Bank,

(Head Office),
1988 - 1989 Credit Analyst, Bonk of Ayudhya, (Head Office),
1987 - 1989 Teller, Bank of Asia (Head Office),

Shareholding ratio in Sikarin - None
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Sikarin Public Company Limited
Mr.Raj Tanta-nanta

Position Director and Director of the
Compensation Committee,
Age 40 years,

Educational Background:
» Master’s degree in Finance, the America University, USA,
» Bachelor's degree in Finance and International Management,
Boston University, USA,
Relevant Training:
« Director Cerfification Program (DCP), Batch 72/2006,
Work Experience
2008 - the present
2005 - the present

Director, Sikarin Public Co., Ltd.,
Vice President,
Thai Airways Intemnational Plc.,

1999 - 2005 Assistant Vice President,
Bank of Ayudhya Plc.,

1998 - 1999 Supervisor, Arthur Anderson
(Thailand),

1993 - 1998 Senior Analyst, Securities One Plc.,

Shareholding ratio in Sikarin - 0.81% (805,000 shares)
(December 30, 2010)
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Mr.Seni Jittakasem

Position Director (Indipendent) and Director
of the Compensation Committee,

Age 56 years,

Educational Background
» Masster of Political Science, Faculty of Arts, Ramkhamhaeng University,
e Master of Educational Administration, Faculty of Education,
Ramkhamhaeng University,
 Bachelor of Political Science, (Govermnment), Chulalongkom University,
 Bachelor of Law, Ramkhamhaeng University,

Relevant Training
« Director Accreditation Program (DAP), Bafch 76/2008,
Work Experience

2010 - the present Provincial Govemor, Nan Province,

2009 - 2010 Provincial Govemor, Chonburi Province,
2008 - the present Director, Sikarin Public Co., Ltd.,
2007 - 2009 Provincial Governor, Si Sa Ket Province,
2006 - 2007 Deputy Provincial Governor,
Ubon Ratchathani, Province,
2001 - 2006 Deputy Provincial Governor,
Surin Province,
1999 - 2001 Director, Intemal Security Office, Local
Administration Department, Ministry of Interior,
1997 - 1999 Director, Mass Media Section,

Office of Mass Media Relationship,
Local Administration Department,
Shareholding ratio in Sikarin - None
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Mr.Amornrit  Kaosaiyanon

Position Director (independent) and
Director of the Recruitment
Committee,

Age 61 years,

Educational Background
» Master’s Degree of Public Administration Program in Public and

Private Management, National Institute of Development Administration.
* MINI MBA, Faculty of Commerce and Accounting, Chulalongkorn

University.

 Bachelor’s Degree of Economics Program in Economics of Money

and Banking, University of the Thai chamber of Commerce.
Relevant Training -
Work Experience

2010 - the present Director, Sikarin Public Co., Ltd.

1997 - 2009 Deputy Director, Kasikorn Bank
(Zone Manager)
1981 - 1997 Branch Manager, Kasikorn Bank
- Teparak Road - Sapanmai Donmuang
- Pakchong - Pathumthani
- Khlong Jun - Samutprakarn
Shareholding ratio in Sikarin - None
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Gen.Viroj Sangsnit
Position Chief Advisor to the Board,
Age 75 years,

Educational Background

» National Defense College,

« Joint Staff College,

e Command and General Staff College,

o Chulachomkiao Royal Military Academy,
Work Experience
2008 - the present Chairman of the Board, P Overseas
Steel Public Co., Ltd.,

Chief Advisor o the Board,

Sikarin Public Co., Ltd.,

2003 - the present

2001 - 2005 Member of Parliament,
2000 Chairman, Ports Authority of Thailand,
1992 - 2000 Senafor,
1996 Deputy Defense Minister,
1995 - 1996 Supreme Commander,
1994 - 1995 Chairman, the Battery Organization,
1992 - 1993 Chairman, the Glass Organization,
1992 - 1995 Deputy Permanent Secretary for Defense,
1992 Deputy Commander-in-chief of the
Royal Thai Army,
1991 - 1992 Deputy Transport Minister
Member of National Legislative Assembly
1990 - 1992 Chief of Staff of the Army
1989 - 1991 Senafor,
Shareholding ratio in Sikarin - None
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Dr.Thongchai Chatyingmongkol
Position Medical Director, Sikarin Hospital,
Age 52 years,
Educational Background
« Bachelor’s degree in Medicine, The Divine World University
of Tacloban, the Philippines,
» Specialist in Medicine, Ratchavithi Hospital,
» Specialist in Family Medicine, Faculty of Public Health,
Mahidol University,
Work Experience
1997 - 2002 Internal Medicine, Sikarin Hospital,

Shareholding ratio in Sikarin  0.02% (21,800 shares)

(December 30, 2010)
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Dr.Ketsopon Jatwattanakul
Position Medical Director, Rattarin Hospital,
Age 46 years,
Educational Background:
« Bachelor's degree in Medicine, Prince of Songkla University,
Work Experience:
1999 - 2003

General Practitioner, Sikarin Hospital,

Shareholding ratio in Sikarin None
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Mr.Surasak Suttamas
Position Administration Director,
Age 44 years,
Educational Background
« Bachelor’s degree in Political Science, Prince of
Songkha University
» Master of Science, Human Resource Development,
National Institute of Development Administration,
» Master of Business Administrasion (Executive),
Sasin Graduate Institute of Business Administration of
Chulalongkom  University
Work Experience
2002 - 2006 Deputy Administration Director,
Sikarin Hospital,

Shareholding ratio in Sikarin - None
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Sikarin Public Company Limited

Mrs.Sureerat Leelom
Position Accounting and Finance Director,
Age 50 years,
Educational Background
» Bachelor of Business Administration (Accounting),
Ramkhamhaeng University,
» Master’s degree in Business Administration,
Kasetsat University,

Work Experience

2001 - 2004 Accounting and Finance Director,
Navasri Property Co., Ltd.,
1999 - 2002 Accounting and Finance Director,

Narai Hotel Co., Ltd.,

Shareholding ratio in Skarin - None
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Mr.Pongsak Khanich
Position Director, Legal Department and
Corporate Secretary,
Age 59 years,
Educational Background
« Bachelor’s degree in Law, Ramkhamhaeng University,
Relevant Training
» Company Secretary Program, Batch 25/2008

Work Experience

2007 Advisor fo the Board, Universal
Utilities Co., Ltd.

1997 Legal Advisor, Association of
Disabled War Veterans of Thailand,

1995 Legal Advisor, World Fuse Co., Ltd.
and its subsidiaries,

1994 Assistant Director, Legal Affairs
Division, War Veterans Organization
of Thailand,

Shareholding ratio in Sikarin - 0.20% (200,700 shares)

(December 30, 2010)
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Insvasiomsvams Structure of management
1AFIA519NTTUNTUFEN The Board of Directors
{Ag98514N99UNITU3HN Usvnaumie Ay The Board of Directors features 5 committees

N99UNN9 5 AT AR ADIYNITUNNGLEMNT ANTNTIUNNG  Executive Committee, Audit Committee, Compensation
A97940L AIZNTTUNITNINTUIAIABLUNL ULAZAMY  Committee and Recruitment Committee.

-d IS o s -&l
NTTUNTTATIVNN TNUTEATIREAANL

1. ANZNITUNITLIEN 1. Board of Directors
ANZNTTUNITUIENUTLNOUAIENTTUNT The Board of Directors of Sikarin Pubic
FIUIUIAU 15 MU Aadisnediase lUd Co., Lid. features 15 Directors as follows:

No To/ana Name FNUNLY  Position

Tnefiunenasdng adly huarnnisussm Mr. Pongsak Khanich is the Corporate Secretary.
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Scope of authorities, duties and
responsibilities of the Board of
Directors
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1.

The Board has authority and responsibility
of managing the Company in line with its
objectives, Articles of Association and resolutions
in a shareholders” meeting with honesty and
carefulness to maintain the Company’s interest.
The Board may assign someone to do anything
for the Board but cannot assign anyone to perform
the Board’s duties in capacity as Directors.

To map out the Company’s business goals,
directions and policies as well as supervise the
management by the Executive Committee to
ensure that the management goes in line with
the policy assigned, except issues the law requires
shareholders’ resolutions, for instance, sale or
fransfer of the Company’s significant business,
entirely or partially, purchase or accepting
the transfer of another company or a private
company, capital increase or decrease, issuance
of debentures,amendment to the Articles of
Association or Memorandum of Association or
any other issue specified in the law pertaining to
securities and stock market and/or regulations of
the Stock Market of Thailand, etfc.

To approve the Company’s business plans and
strategies as well as annual budget proposed
by the Executive Committee,

To approve financial transactions conceming
funding and financial management such as
opening a bank account, borrowing money, etc.
To approve legal deeds that oblige the Company,
Directors who have inferest in an issue cannot
cast a vote on that issue.

The Board has a duty of preparing balance

sheets and income statements at the end of
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2. ANMZNITUNITUTVNG 2. The Executive Committee

ALZNFTUNITLIVMNTLTZNOLAILNTTUNG The Executive Committee features 5

Executive Directors as follows:

AannL No ‘]ﬂja—ﬂﬂqﬁ Naome AWML Position

1 nassalnandng  wasmiy

139199TUIUTNAU 5 vINU Fatisedipma lUil

19287UNTTUNTUTANG

Chairman of the Executive Committee,

Pol.Lt.Gen.Jarax Sangtaweep,

3 wedyyn  Asgme N9IUNNTLINS

Mr.Sanya  Sarayudh, Executive Director,

N39UN13LENNT

o U o
5 UNBILAUE NTTRANNAT

Mr.Senee Krajangsri, Executive Director,

QoY 1918y A9 1 " il a1 19 Mrs. Parinda Vongsakul is the Secretary to the Executive

YALLUABIUNANUNNUDIAULNTTUNITUTNNG Cormnmittee.

1.
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Scope of duties and responsibilities of the Executive

Committee

1.

To have authority to manage the Company inline

N99UNNTLTEN with the law, the Company’s objectives, Articles

2. Apvinaualuy waznamuaulauianiIsALLy of Association, shareholders’ resolutions as well as
9917 UATNALNENINGINAUDILITENY RaANE the Board's resolutions,

NTTUNNTUTEN 2. To prepare, recommend and map out the

3. %’mﬁWLLNuVl’l\‘lg‘iﬁ@ HUNANNTLIEVNTIU SULls a0y Company’s business policies and strategies
Uszanil iilerniauanennzNssunNe L3 to the Board of Directors,

4, ﬁ@ﬁimqagﬁamﬂ%wﬁul,ﬁlaﬁqiﬁwﬂﬁmm 3. To prepare a business plan, management
L3t 1 aulifsteangawu n1seydmanldans authority, annual budget and propose fo the
U3vnasng q udu muaeuamsdufidmunts Board of Directors,
TugnunaatuNsUnILTEN 4, To approve the Company’s normal expenses

5. rﬁ’uﬁuﬂ’]immmqu\iqﬁﬁ LLa:ﬂaﬂquﬁ(VI’N such as investments, administration expenses, etc.
q?ﬁﬂﬁﬂuiﬂmmmumuw?au‘iﬂmﬂﬁliﬁ according fo the scope of authority specified,
ﬁ’]muaLLa:chummgﬁﬁmnﬁ'ﬂi:ﬂgmm: 5. To proceed with the Company’s business
NTTUNNTUTEN plans and strategies in line with the plans

6. ﬂﬁﬁ/amﬁ’]ﬁ%‘uq Aruf IEFuNeuNLIEAIn and policies proposed to and approved by
ANZNIIUNNTLT IV lULARZAT1) the Board of Directors,

6. To carry out other activities assigned by the Board

of Directors occasionally.
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3. The Audit Committee
The Audit Committee features 3

Audit Directors as follows:

A1A1 No a-ana Name ANLULN Position

1

wenlszuade  nidsug
Mr.Pramuanchai  Taweesedt,

1l5287UNIIUNTMTIFEAL / NITUNITBATY
Chairman of the Audit Committee/Independent Director,

3

A9.5MUT AUNTNANT
Dr.Ratana  Chantrawongsakorn,

Tneduwanfiggn Anwan uauynis
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Audit Director/ Independent Director,

Miss Penruedee Jitlekha is the Secretary fo the Audit

Committee.

Scope of duties and responsibilities of the Audit

Committee

1.

To have a review to ensure that the Company’s
financial reports are correct and sufficient,

To have a review to ensure that the Company’s
internal control and internal audit are
appropriate and efficient,

To review the Company’s operation to
ensure that it goes in line with the law
pertaining to securities and stock market,
requirements by the Stock Market and other
lows related the Company’s business,

To select and propose the appointment of an
auditor as well as propose auditing fees to the
auditor,

To consider revelation of the Company’s
information in case of related transactions or
transactions that may create a conflict of interest,
To prepare an audit report by the Audit
Committee as part of the Annual Report.
The said report shall be signed by the
Chairperson of the Audit Committee,

To carry out other activities assigned by the Board

of Directors and agreed by the Audit Committee.
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4. The Compensation Committee
The Compensation Committee featfures 3

Compensation Directors as follows:

Ja/ana Name Funtly  Position

1 weAnade  suyyde
Mr. Sakchai  Tanaboonchai,

113261UN3TUNNETRRNTUNAMABLILNL / N9TUNNTDATE
Chairman of the Compensation Committee /Independent Director,

3 wenalld Amminsu
Mr. Seni  Jittakasem,

Tnefiunanan eggud uaunig
PALLUAEILUNANTT LazAMUFLRnTaLa
ANIZNITUNITNINTUIATIAALLNY
1. AIMUANANINUT LUNITINEATABL LNULD
ANIZNITUNNIUTOELTNETLALIAY
2. fimungduunuazisnisansammauunulunisuaay
AN
3. agUAnuiummAeLULILLAZINIALAAMLNITUNNT

INDNANT LA A

5. ANZNTTUNITATINN
ANIZNITUNNTAIINT UTLNDUAIENIIUNT

1 o 4‘ I dy
49971 3 MU Aelgneaana Ll

n':‘iuﬂ'ﬁﬁmsm'ldfmammu/ N99UNTBATE
Compensation Director / Independent Director,

Mr. Pasake Usukee is the Secretary to the Compensation
Committee.
Scope of duties and responsibilities of the
Compensation Committee
1. To set compensation criteria to the Board of
Directors and top management,
2. To figure out methods and procedures to pay
compensation to each position,
3. To propose compensation proposals and opinions to
the Board of Directors for approval.
5. The Recruitment Committee
The Recruitment Committee features 3

Recruitment Directors as follows:

&AL No 4n/dna Name ANUULS  Position

1 wetiugs  yunalasna
Mr. Banthun Junhasavasdikul,

1l52871UN9IUNITAIINN / NITUNTAATT
Chairman of the Recruitment Committee/ Independent Director,

3 weausgns i laenuun
Mr. Amornrit  Kaosaiyanon

Tngdiuwanigssan  ansdlsauna Wuwaannis
sauASIUNAnting LazANuSLRATaLTA
AUZNITUNNTATINN
1. ﬁwumwﬁﬂLﬂmfﬁlummﬁmqﬂﬂaﬁﬁ@mamﬁ
LN AU D AN UNLINTTUNNT 711NN
WATELTNTILIZ
2, ﬁwumﬁ%mﬁmaaﬂqmaLﬁm%mﬁ%qﬁmmﬂq
3. agﬂmaﬁmﬁaﬂ UAZUNAUBANZNITUNNTLTEN 119D

ANIZNTTUNITLTVNTNANANTUNLAIF

N9IUNNFATINN / NITUNITBATY
Recruitment Director/ Independent Director,

Miss Suwanna Aftavirojanakul is the Secretary to the
Recruitment Committee.
Scope of duties and responsibilities of the Recruitment
Committee
1. To set up criteria for the recruitment of qualified
personnel fo become a Director, Advisor or top
management,
2. To map out methods and procedures to recruit
and select personnel to various positions,
3. To summarize an initial selection and propose to
the Board of Directors or Executive Committee

to approve the appointment.
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Sikarin Public Co., Ltd. accords prime importance

to good governance in its operation, transparency and
fairness, which will materialize the objective of maximizing
the value added to shareholders, with expectations that
all the personnel including Directors, the Management,
staffs, as well as contractors” employees to observe and to
apply the principles and direction of the Stock Exchange
of Thailand to the Company’s operation as follows:
1. Policy on good governance

The Company operates under the supervision of
the Board of Directors following a policy of effective and
responsible management for the maximum interest of the
organization and all stakeholders, with fransparency, to avoid
any conflict of interest and provide long-term benefits to
shareholders. The Company’s business operation proceeds
according fo its regulations and the laws related to its
industry as well as the principles of good govemance.
2. Rights of shareholders

The Company held its annual General

Shareholders’ Meeting for the year 2010 on April 22,
2010. The notification for the meeting featured the time
of registration, meeting schedule and agendas of the
meeting. The notification was also presented in Sikarin’s
website af least one month before the meeting to inform
shareholders who may propose names of candidates to
be Directors through the Recruitment Committee.

In each General Shareholders’Meeting, the Board
of Directors always offers a chance for shareholders to
exercise their rights in voting, expressing their opinions, or

raising questions on significant issues.
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3. Rights of other interest groups
Sikarin Public Co., Ltd. respects the rights of every
interest groups, whether they are prescribed in the law
or by agreements, and has developed a mechanism to
promote their participation in supporting the Company’s
operation and sustainable growth, which include:
® Sshareholders Sikarin Public Co., Ltd. has clear
policies and is conscious of the importance of
maintaining a strong financial status and good
operation results in order fo protect the interest of
every shareholder as well as determines to provide
continuous growth to its operation results,
® Employees The Company treatfs all employees
equally and provides them with operation manudals,
regulations, clear work procedures and systematic
operation in a transparent, proper and fair manner,
with personnel development - internal and extermnal
frainings in different branches throughout the year..
® Clients Sikarin Public Co., Ltd. realizes the
importance of responsibility for and confidence
building to clients who come to use our services, by
getting hospital quality certification such as HA
(Hospital Accreditation) from the Ministry of Public
Health and other quality certifications -- ISO 9001, ISO
14001 (Environment), efc.
® Trading Partners The Company always abides
by agreements with trading partners to maintain its
customer base.
® Creditors Sikarin has been strictly observing
terms and conditions made with creditors.
® Society, communities and the environment
Sikarin is attentive to social and community activities
by adllocating a budget to support social activities in
addition to compliance with safety and quality
management, occupational health and the
environment as well as energy conservation by

joining the Energy Conservation Project.
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4. Shareholders” meetings

In 2010, Sikarin Public Co., Ltd. held its Annual General
Shareholders’ Meeting in April, attended by all Directors - the
Chaimnan of the Board, Executive Chaimnaon, Auditing Committee
Chaimnan, Compensation Committee Chairman, Recruitment
Committee Chairman and the Managing director.

In the shareholders’ meeting, the Company
provided an opportunity to every shareholder to check
the Company’s operation, raise questions and express
opinions as well as make a proposal in the meeting.
Significant issues discussed in the meeting were
recorded in the minutes of the meeting.
5. Leadership and Vision

The Board of Directors has set a policy, business
objectives, business plans and corporate budgets as
well as controls and monitors the management to make
sure that the operation is efficient and effective in line
with the policy, objectives and plans set forth for the
maximum benefits of the Company and shareholders.
The Board makes it a point fo monitor the operation of
the management in their monthly meeting.
6. Conflicts of Interest

Sikarin Public Co., Ltd. has set measures to
prevent a conflict of interest which may arise from doing
business activities between the Company and persons
who may have conflicts of interest, that the
management and interest parties are not be able to
have a part in approvals of such activities. The said
activities shall be compliant with the law pertaining to the
stock exchange commission, regulations,announcements,
orders or prescriptions of the Stock Exchange of Thailand.
Besides, the Company has set up an Audit Committee,
auditor or independent experts, as the case may be, to
consider, examine and give opinions on appropriateness
of prices and rationale of activities. The said activities are
revealed in the notes to the financial statements according
to the accounting standards as prescribed by the Auditors’

Association of Thailand.
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7. Business ethics

Sikarin Public Co., Ltd. has not established
prescriptions in writing on business ethics for the Board
of Directors and the management, but it holds as
basic duties of Directors and every employee that
their performance for the Company, stakeholders, the
public and the communities shall be done with
loyalty, honesty and fairness. Prohibitions from doing
something are made clear to the management and
employees and disciplinary actions are also made
clear to employees who perform their duties in a
conflict of inferest, embodied in the Company’s rules
and regulations of personnel management.
8. The Balance of power of Non-executive Directors

In 2010, there were 15 Directors in the Board:

e Directors who are in the Management 5 persons

® Director who are not in the Management 2 persons

® |ndependent Directors 8 persons
9. Combination or Separation of Titles

The Chairman of the Company, the Executive
Committee Chairman and the Managing Director are
not the same person. The Company has clearly
prescribed the extent of power for each position to
perform in the Company, and thus the said management
may not have absolute authority in any particular areas.
Besides, Directors who also serve in the Audit Committee
have no authority to sign on any documents to bind the
Company, no financial and management interest in the
Company.
10. Remuneration of Directors and the Management

The Company has set policies, principles and
methods of fixing remunerations for the Directors and the
Management in accordance with their assigned duties
and responsibilities, and at parity with the same rates in the
industry. The remuneration package has been approved

by shareholders in a general meeting as follows:

72 Your Family Hospital




Annual Report 2010

Sikarin Public Company Limited

ANADLILNUABINTTUNITUTEN  ALZNTIUNNT Executive Compensation Board of directors
usEnlasuAtmavuunulu ) duvuyuasaniielsy YU collectively received compensation in the form of meeting
ARaLLNULszALY uazRuattnnialull 2553 allowance and director’s remuneration in the amount

Wukusiu 9,375,300 U of Baht. 9,375,300 in Year 2010.

1] 2551 1] 2552 1] 2553
Year 2008 Year 2009 Year 2010

UszinnansAInaLuLNY

Type of Compensation 378l FIUR L) 378 ANUIURY (LN) 378 IR W)
Number of BOD Amount (Baht) Number of BOD Amount (Baht) Number of BOD Amount (Baht)

endszem
. 15 3,020,000 15 3,240,000 15 3,620,000
Meeting Allowances
AIRALILTY 15 4,860,000 15 4,740,000 15 4,255,300
Remuneration
U ﬂl 1B
ANABDULLNUBDL -VIJJJJ-
Other Compensation -Non-
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11. Board of Directors Meeting

The Company calls a Board meeting and an
Executive Committee meeting once a month on the
second Thursday of each month. The Secretary to
the Board of Directors issues an invitation notification
along with the agendas and accompanied
documents 7 days in advance for the Board of
Directors and the Executive Committee to have fime to
study the information before the meeting. In 2010, the
Board held 13 meetings and attendance of each Director

was as follows:

ANUIUATIUDY
nileza VANEIIAR)
No. of Remarks

Attendance

13/13

3
wadnnde  suyoyde

Mr.Sakchai  Tanaboonchai,

38919287UNTIUNNT

13/13

Vice Chairman,

¢ Qo o a
UNEILLNNEIDATUR ’Q?I‘iyﬁﬁ‘

Dr.Atirat - Charoonsri,

NFIUNNTEINNTT

13/13

Managing Director,

uﬂﬂﬁm‘wﬂi ﬂqjmwa’fﬂﬁqa NF9UNT
Mr.Banthun Junhasavasdikul, Director,
wenlszunade vilAseg N99UN"7
Mr.Pramuanchai  Taweesedt, Director,

1
i
3
i
5
i
7
.
9
i

12/13

13/13

11 A7.5AU1  AUNTANT NTITUNIT

Dr.Ratana Chanfrawongsakom, Director,

10/13
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ANUIUATIUDY
o AUAL nailszau NUELNE
A1 No
Position No. of Remarks
Attendance
13 UNBAUNA ’1\1?1‘@‘1? NITUNNT 13/13
Mr.Somphol Wongaurai, Director,

<
15 weausgns  innlaeuun N97UNT 12/13 IFuswmidlunmsnstszquaus

Mr.Amornrit  Kaosaiyanon, Director, N9TUNNILEAEN ATIN 12/2552
0N 9 FunnAu 2552

12, ANZNITUNNTAANN 12. Committees
AuznssuNsL AT U IALIZN9IIMNS Tneiat) The Board of Directors has set up the following
deshelunnszuthilsingg sasleli Cormmittees fo help in various duties as follows:
12.1 AZNIIUNITLTING 12.1 Executive Committee
LA UNNTUAIBIAINAIZ NS TUNS LT Appointed by the Board of Directors,

Usnaudienssuns3smaiuay 5 v vt Ay consisting of 5 Company’s Directors, to regulate and
puanan1suesLEny Inginieimundiuiasiilunis  control the Company’s operation with clear prescription
2waan99uN19LEMNg iaenediniau dmiuuEvngauaas of management authorities to ensure relevance to
Wi Whiulmuulouneilgsmunl3lnguauan  the prescribed policies, within the scope and authority

o v dl v v £ v a
wazarurantnnlaszyliluiidanisdnnis A prescribed in the management arficles. The Executive

a S :j |
NITUNNTUTMG nsilezau 12 AFalul 2553 Committee held 12 meetings in 2010:
GRIZTIN - G| ALY 'ﬁﬁmum"wmmmi:ﬂgm
Name Position Number of Attendance

war3alnanine  uawmiyl sz81UN99UNTLENT 12/12
Pol.Lt.Gen.Jarax Sangtaweep, Executive Chairman,
‘Ll’]EIﬂﬂ.IﬂJ’] ﬁi"1£|1/]ﬁ N99UNNILENNS 12/12
Mr.Sanya Scrc:yudh Executive Director,
‘Ll']EIl.ﬁ‘uEI ﬂi"’*)"l\iﬁﬁ‘ N99UNN9LINNS 12/12
Mr.Senee Krajangsri, Executive Director,
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Mr.Pramuanchai  Taweesedt,

(do)

12.2  Audit Committee

Comprising 3 independent Directors
appointed by the Board of Directors, the Audit
Committee’s scope of authority and duties are shown in
the management articles. The Audit Committee held 4
meetings in 2010, and had reported their resolutions the
Board of directors:

AIUATIUDINNTLITT AL
Number of Attendance

192871UNITUNTATIRABL / N99UNNIRATY
Chairman of the Audit Committee/ Independent Director

3 AT.SAUN  AUNTINANT

Dr.Ratana Chantrawongsakom,

123 ANZNIIUNTRAITUNAIABLILNY

192NaUMBANZNITUNITLEEN 3 U
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Mr.Sakchai  Tanaboonchai,

Independent Director

3 weLatld Innnsu

Mr.Seni Jittakasem ,

Independent Director

12.4 AZNTTUNITATINN

LssnaunenssuNsI At 3 vhu vavini
ﬁﬂwummﬁnmmfﬁlumima‘mqmmaﬁﬁ@mauﬁamm:au
ilasnsaiumiangsuns i MATHLFNNITTALIA
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ANENTTUNITATTIN ﬁmiﬂi:‘qu 1 A9

NITUNITATIEDL / ﬂi‘i‘llﬂﬂi"ﬂﬁi“’
Director of the Audit Committee/Independent Director

12.3 Compensation Committee

The Compensation Committee features
3 Directors in charge of setting criteria for payment
of remuneration to the Board of Directors and senior
executives, and presenting them to the Board of directors
for consideration. In 2010, they held one meeting.

AIUATIUDINNTLITT AL
Number of Attendance

ﬂﬁ‘"munﬁumiwmemwmmammu/ N33UN130@9
Chairman of the Compensation Committee /

N97UNNINANTUIANABLILNL / NIIUNTDATE 1/1

Director of the Compensation Committee /

12.4 Recruitment Committee

The Recruitment Committee features
3 Directors in charge of mapping out criteria to recruit
personnel qualified for the position of Directors, Advisors,
high ranking managers, and presenting them to the Board
of Directors or Executive Committee for their appointment.

In 2010, the Recruitment Committee had 1 meeting.

76 Your Family Hospital




Annual Report 2010

Sikarin Public Company Limited

a1AU No ﬂJ'ﬂ ﬁﬂa ﬁ]’]LLWN 'i)’]u’luﬂiﬂ‘]mdﬂ’]iﬂi‘ ‘]Ill
Nome Position Number of Af’rendqnce

u'm‘l_lm‘m‘ 'nmwmamﬂa
Mr. Bonfhun Junhasovcsdlkul

1l5281UNITUNITATIN / NITUNNTERT
Chaiman of the Recruitment Committee / Independent Director

u']EIﬂlli‘f]V]ﬁ Lm‘lﬂmuuw
Mr.Amornrit  Kaosaiyanon

13, STUUNNTAILANLAZNNTATIIAaUNT Y

usEmy WinnudrAyraszuunisatununialy
dmFul sz duudnisuazszduUfTAnsa el ddnng
AnunaLEANTinT waFruna A iun1T et e aLA Y
Huanednuoldnus Inisatuauguanisldnindduls
Lﬁmﬂ?:‘iﬂ‘uﬁmﬂﬁqm LasTinnsulsenuthiinnusRiney
lun12aydn miﬁ’uﬁmwmsﬁ’m%LLazﬁaHammumﬂ
waznisdaifiuguanindduaanainiu ialiiAa
NN9NNABUATATINABLTZNINAUBENUNINZAY

uanf«nﬂﬁﬁqﬁmimu@mmﬂ‘lulﬁ'mﬁ’m:umﬁ
WU laeusEm=anlidssuusN89IuNINNITIRULIAUS
E&u?m?mmmﬁ%’uamau

UTHN ﬁmiﬁwumLﬂwuwmiﬁi’%ﬁuq?ﬁ@ﬁ
Faauiazaruisadananisanduanula Taediaudnig
WazAAN199= N1 YT LN UNANITANTUIUAT I
L‘ﬂﬁ'mmﬂﬁﬁwumﬁﬂuﬂi:éﬁnmﬁﬂu Ipgaziinsilsziiu
fadeAnuAsianinainaeuanuaz aneluintlunis
ANLUNU 3mm:ﬁﬁqﬂ@%’ﬂﬁlﬂumLM@LLa:ﬁmiﬁ’mum
mmmﬂumaﬁmmumammﬁﬁlﬂummmmﬁ‘ﬁﬂ
AMLLAEN 2IUTNAAINITIUNTAAAMUIAES T2
mawma‘tﬁmﬂmmuﬁLﬁlmﬁ”mammmmm@mﬁq N
faillos uazeeuANUALMTARANENIIUNS
14, 9ENUURIANUZNTIUNNT

AnznssunsUTEMIugFuiinvaunasunisqu
UDIUTEHN LLaz%]auﬂamW\im'il,?iuﬁ'ﬂmﬂg‘lumﬂmu
ﬂizfiﬁﬂqumiﬁuﬁma'Wﬁmﬁﬂ?ﬁ,{umummgﬁumﬁﬁm?}ﬁ
Ssnaniludssindlng Tnendenlfuletnetiimuzay
LLazﬁaﬂﬁﬁE‘mﬂ'NaﬁﬂLauaLLaz"l%rrj‘aﬂﬁﬁ%f;iwi:ﬁmﬁq
LLa:ﬂi:mmmiﬁ%ﬁqmiumﬁmﬁw guiatinsiTlaiue

dayadrAnaeaismaluninemgUsznanunisdu
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Director of Recruitment Committee/ Independent Director

13. Infernal control and audit

Sikarin always pays special attention o the intemal
control system at both the managerial and operational
levels. Subsequently, Sikarin has set clear scopes of duties
and authorities in writing with control of asset employment
to ensure maximal benefit. Responsibilities and authorities
to grant permissions are clearly specified. Recording of
accounting details and information is completely separate
from keeping and controlling of assets to ensure a counter
balance and cross-check between each other.

In addition, an internal control of financial
matters is in place. Financial reports are required to
be presented to the responsible executives.

The Company provides clear and measurable
business operation objectives. The management
provides monthly comparative results between the
actual and the target, with evaluation of intemnal and
external risk factors found while performing works and
analyzes those risk factors and come up with measures
to minimize them by getting the organizations concerned
to continually follow up on the said risks and report
the progress to the Board.

14. Board of Directors’ Report

The Board of directors is responsible for the
Financial Statements of the Company and the
financial information stated in the Annual Report. The
said Financial Statements are prepared according to the
generally accepted accounting principles in Thailand,
by selecting appropriate accounting policies and
continually practiced, under careful discretion and best
effort budgeting. Important information is sufficiently

revealed in the notes to the Financial Statements.
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The Board of directors has maintained an efficient
infernal control system to reasonably ensure that the entry
of accounting data are correct, complete and sufficient
to maintain assets and to learn weaknesses in order to
prevent any dishonesty or substantially important abnormal
operation. The Board of Directors further appoints an Audit
Committee consisting of nhon-management Directors to
take care of and be responsible for the quality of financial
reports and internal control system.

As for the internal control system, the Company
has hired an outside auditing firm to act as Infernal Auditor,
auditing the operation from fime fo time, to ensure that
the internal control is sufficient to prevent risks which may
arise in the course of operation, and receives said internal
reports to be submitted to the Management and the Board
of Directors for effective correction and improvement of
various facets of operation.

15. Relationship with investors

The Company pays attention to disclosure of

correct and complete information, and thus
disseminates it through the Stock Exchange channel
and the Company’s website, assigning the duty to
the Finance Manager to communicate with institutional
investors, provision of information of the Company
to shareholders, which investors can obtain from the
Secretarial Office, Telephone No. 1728 or 0-2366-9900
Ext. 2702, 2708 and Fax: 02-366-9942 or at the website

www.sikarin.com

Transaction with Associated Parties

See Notes to Financial statements 2010
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Revenue Structure
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Products/Services % 3elé 3elé 3¢l
Handled by

Shareholder | Revenue Revenue Revenue

IW.ARTUNS 1.013.34 1,087.92 112697

Sikarin

TN 573UNS

Rattarin

IN.APSUNS

Sikarin

o a 14

TN.TNTUNT

Rattarin

a a e
- = .

Sikarin

IN5VTUNS

Rattarin

IW.AATUNS

Sikarin

1,199.59 1,247.67 1,365.24

VUNENAR) Remarks:
9/4' v dy @ v n . .
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v | XA og v .
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The Company’s securities

As of December 30, 2010, Sikarin Public Co., Ltd.’s
registered capital was Bt 910 million, Bt 650 million was
paid up, featuring 140 million ordinary shares at the par
value of Bt 6.50 per share, reduced from Bt 10 per share
(the number of shares remains unchanged) according
to the resolution of the 1/2008 Extraordinary General
Shareholders” Meeting on October 9, 2008. The reduction
of the registered capital and paid-up capital resulted
in a capital excessive of the par value at Bt 350 million,
which was deducted by Bt 6.88 million accumulated loss
affer setting aside statutory reserve; the value in excess of
the ordinary shares at Bt 365.05 million deducted by the
accumulated loss as of December 31, 2008 at Bt 714.82
million, leaving the capital in excess of the par value after
reduction at Bt 7.11 million. The Company had recorded
it as the shareholders’ equity or excessive capital affer
reduction of the par value.

On December 30, 2010, Thai NVDR Co., Ltd., an
affiliated company in the Stock Exchange of Thailand
invested in 930,000 shares of Sikarin securities or 0.93
percent of all the Company’s issued and paid-up shares.
Those ordinary shares were transformed into share-
purchase warrants incurred from the securities of Thai
NVDR. Though the NVDR holder received such financial
benefits as dividend and rights to buy shares in a capital
increase similar to investment in the Company’s ordinary
shares, the NVDR holder had no right to cast votes in a
shareholders” meeting. Subsequently, rights fo cast votes
in a shareholders” meeting by each shareholder had
increased. However, the Company’s shares set aside as
NVDR reference securities are subject to change any time.
Investors can check the latest number of shares being

NVDR at the SET website: www.set.or.th
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TREASURY SHARES RESERVE / APPRORIATED RETAINED

EARNINGS FOR TREASURY SHARES

By the resolution of the directors’” meeting no.
9/2009, held on September 10, 2009, the Company has
been approved to repurchase its shares for financial
management purposes, under the share repurchase
scheme, within the limitation of Baht 66 million or 6 million
shares, equivalent to 6% of the total issued and paid-up
shares of the Company. The period for the repurchase
of the shares is from September 29, 2009 to March 28,
2010 and the resale period will be on September 29, 2010
until March 29, 2013 (after 6 months from the completion
date of the share repurchase and not exceed 3 years).
In the event that the Company is unable to dispose of
all repurchased shares within the set period, the Company
has to reduce its paid-up capital by writing-off the
remaining unsold repurchased shares.

As at December 30, 2010, the Company has
purchased back 6,000,000 ordinary shares (par value of
Baht 6.50 each), or 6.00% of fotal number of shares in
issue, a total of Baht 60.99 million.

According to letter No. Gor Lor Tor. Chor Sor.
(Vor) 2/2548 of the Office of the Securities and Exchange
Commission dated February 14, 2005, conceming the
acquisition of freasury shares, a public limited company may
buy back treasury shares in an amount not exceeding the
amount of its retained earnings and has to appropriate an
equal amount of retained earnings fo a reserve for treasury
shares, which must be maintained until the Company
either sells the treasury shares or reduces its paid up share
capital by an amount equal to the value of the treasury
shares which it could not sell. As at December 31, 2010,
the Company has already appropriated the full required
amount of retained earmings to a reserve for the treasury

shares.
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Sikarin Public Company Limited

Policy of investment in subsidiary and associated

companies.
As of December 31,2010 Sikarin Public Co.,Ltd.

had investment in 2 associatied companies, namely,
Sikarin Hadyai Hospital Col. Ltd (1996) , Khao Yai Spa
Co. Ltd (1995). And the other investment company namely
as Kanjanaburi Memorial Hospital Co. Ltd(1994). In
part of former other investment company,namely as
Management Service Partner Co., Ltd., followed by the
directors’ meeting no 13/2010, held on December 9, 2010,
the Company has been approved to writed off transaction
of Management Service Partner Co., Ltd., which after
observing the defendant’s property, found that there is
no property to pay the debt to the company. Moreover,
the defendant has already registered its dissolution on

March 24, 2004.

Asides from those investments , Sikarin Public

Co. Ltd., has no policy fo invest in any other company.
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Land and land improvement,
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Leasehold rights,
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Total land and leasehold rights - net
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Buildings and Improvement,
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Office equipment,
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Medical tools and equipment,
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Other equipment,
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Vehicles,
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Building under construction,
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In tfangilde assets (software),
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ANMULNITUANE

Ownership

TN
Mortgaged,

CaiTN
Mortgaged.,

.
huanang
Owned,

fuidnaas,inge
Owned, Leasing

Whudnuas
Owned,

Hudnaas inda
Owned, Leasing

Wudnuas
Owned,

Hudnuas
Owned,

suyaAI T TgnEvemindaduiildlsznangsianaun
Total net book value of assets used in business operation

Assets in the business operation

1. Details of assets in the business operation

As of December 31, 2010, Sikarin Public Co., Ltd.

had the following assets in its business operation:

azgnU yaANUTyTgnE

Obligations o un 31 5.4, 53
GRISTRID)

Net Book Value as of

Dec 31, 2010

(million Baht)

vansziutug
Collateral for loans

251,692,345
58,127,143

309,819,488

(e RN
nanUeeAuEug

596,007,191
Collateral for loans

55,375,941
174,283,989
2,027,809
31,230,405
39,250,241
2,203,745

1,210,198
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UBNAING o UM 31 §UAY 2553 1i3Ene 1 In addition, on December 31, 2010, Sikarin Public

o ! v | o o & o . )
dynanszazeand Neludiudninaiunazunannsn  Co., Ltd. had long-term lease in the form of office and

(]
! v
Yo A

a A
waldlunisdsznaugsin maunsnagUseaziBanlitll  cor park used in business operation, which could be

concluded as follows:

@Al L) (Unit: Baht)

1szian §YE1Z1780 FAIUIUANAN

Type of Lease Period 9zpasanaluaunan

Rent to be paid in the future

- 9. VEUNS (2 Ao 1 1.A. 2553 - 31 9.A. 2554 1,515,790
- Rattarin Hospital, (2 contracts) (Jan1, 2010 - Dec 31, 2011)

2. AnanAuAudnglssmenuna
Rent of land beside the hospital,

& 1 N.8l. 2551 - 31 d.A. 2571 57,767,410
1 agyy) A fract .
@y ( confrach (Sept1, 2008 - Aug 31, 2028)
3. Aanlssudnia 1 1.n. 2553 - 31 8.7, 2554 832,896
Rent of laundry facilities, (Jan1, 2010 - Dec 31, 2011)
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Financial Status and operating results

(b : AL Unit: Million Baht)

JUNTRUANIZLTEN
Separate financial statements

Bolctnce Sheets
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Total current assets,

196.91 205.64 249.53 207.79 236.09

sruAunsndlidvyudeu
3 941.06 946.67 950.84 1,061.62 1,229.79

Total non-current assets,

uAUNENE
1,137.97 1,152.31 1,200.37 1,269.41 1,465.88
Total assets

2N =
TIUMUAUNIUAEU

Total current liabilities,

214.52 213.83 221.78 252.01 285.87

Aoy =
i’mmuauiwgunﬂu

Total non-current liabilities,

298.41 239.78 180.06 148.06 163.25

FUnTiau
512.93 453.61 400.07 449.12
Total liabilities,
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Share capital,
Nuannzideu
Authorized share capital,

Viuanilty 140,000,000 YU yaALAT 650 LW
140,000 ordinary shares of Bt6.50 each,

910.00 910.00 910.00

Viuandity 140,000,000 Yu yaA"vjuaz 10.00 U
140,000 ordinary shares of Bt10 each,

1,400.00 1.400.00
Nupaniazd1ssudn
Issued and paid-up share capital,

Wuanilty 100,000,000 U yAAIIUAZ 650 UM
100,000,000 ordinary shares of Bf6.50 each,

650.00 650.00 650.00

Yiuandiyy 100,000,000 Yu YaArruaz 1000 LN
100,000,000 ordinary shares of Bt10 each,

1,000.00 1,000.00 o

drufiuyanvuaniiy

Premium on share capital,

365.05 365.05 = = =

dauifiuuannnisanyu

Premium on capital reduction,

AUNUNUAINNTATIAMENERY - and

1 b 41.86 41.59 41.15 79.81 170.03

Unrealized increment per asset appraisal -net
fils @A) azau

Retained eamings (deficits)

(781.87) (707.94) 100.27 165.65 250.61

v ]
NnunuTaAU

Treasury shares

- - - (23.23) (60.98)

| v v N
TIUAUADRNDNU - 4NT

Total shareholders’ equity - net,

625.04 698.70 798.53 869.34 1.016.76

TuMtAulazdiunsgnaiu
v 1.137.97 1.162.31 1,200.37 1.269.41 1,465.88
Total liabilities and shareholders” equity

Your Family Hospital
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Statements of Income

"
F9uael16
Total revenues,

| qw
gauanldane

Total expenses,

oy £ Sa vy
fnlsnaunanidaanauaznn#{ula

Profit before interest expenses and income fax

| qw =
mﬂmmmdmmu
Financial cost,

.
MERUlA
Income tax,

fnlsanfianssumuilng
Profit from normal business operation

SAEINTTALAE
Extraordinary item

g X
fnlsannnistlszuaunil
Gain on compromise of debt

rilegna
Net profit

swrilsnenu

Statements of Income

finlsmavu onise : uw)
Profit per share (Unit: Baht)

flaannanssuaulng
Profit from normal business operation

FIENTILAL
Extraordinary items
filsang

Net profit

R IUNIINITIRY

(Financial Ratio)

ARINAILANTWARDININNTRU (Liquidity Ratio)
ngNALANNARDS
Current Ratio

AnsndILAN ARV
Acid Test Ratio

fnIdIuAN AR ZLARUAR
Cash Flow Turnover Ratio
@ 1 e A‘l’ v
ammmquunﬂuqnwumim
Receivable Turnover

S B
FHZIANLRULRAE (AU)

Average Days Receivable

1,010.43

899.68

110.75

24.71

23.59

62.45

68.08
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(g : ALY Unit: Million Baht)

1,068.98

937.77

131.21

22.64

34.92

73.65

73.65

2549 2550

1.199.59

1,046.44

163.15

18.59

34.63

99.93

99.93

2551

2006 2007 2008

2552

1.247.67

1,083.62

164.05

14.03

34.76

115.26

115.26

2553

1.365.24

1.177.39

187.85

16.95

29.72

142.18

142.18

0.62 0.74 1.00 1.16 1.50
0.06 - - - -
0.68 0.74 1.00 1.16 1.50
| 2549 2550 2551 2552 2553
Ul
2006 2007 2008 2009 2010
1
1
0.92 0.96 1.13 0.82 0.83
Times
Wi
0.79 0.81 0.94 0.60 0.62
Times
Wi
0.47 0.78 0.95 0.81 0.77
Times
Wi
9.14 8.24 9.21 10.48 11.05
Times
U
39.40 43.70 39.11 34.35 32.58
Days
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Financial Status and operating results

fRsdIUN1INITIRY
(Financial Ratio)

a v a o X
TraZIANUEAUALRAE (W) MU
12.12 13.08 13.40 16.23 17.16
Average Days Sales Days
| o 2 A o -
FTUTLINNNLUNTEUULRAE (L) MU
25.36 25.14 24.87 25.81 25.20
Debt Payment Days
angnnlsdusiu
% 31.47 32.13 32.10 31.22 31.35
Gross Profit

fnsnnlsau
Other Profit

o | v v
DATINANDLUNUNDENDYIU

2
-
>
o
-
N
@
n
S

% 10.57 11.13 13.35 13.82 156.08

Retumn on Equity

o S o s ,

BANTINITULUUDIAUNTNE (374

! 0.90 0.93 1.02 1.01 1.00
Assets Turnover Ratio Times
o ! o a 1
ANTIAIUAINUAIUITOTITEABNILIE [0l

4.27 7.34 11.13 13.69 12.92

Interest Service Ratio Times
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Financial statements

1. Summary of audit reports

A The 2006 financial statements, audited by
Mr. Pichai Datchanapirom, Certified Public Accountant,
Registration No. 2421, from Dhammaniti Auditing Co., Ltd.
The auditor expressed his opinions
without condition or special observations towards Sikarin
Public Co., Ltd.’s financial statements for the year ended
December 31, 2006 and 2005
®) The 2007 financial statements, audited by
Mr. Pichai Datchanapirom, Certified Public Accountant,
Registration No. 2421, from Dhammaniti Auditing Co., Ltd.
The auditor expressed his opinions without
condition or special observations towards Sikarin Public
Co., Ltd.’s financial statements for the year ended
December 31, 2007 and 2006
(@) The 2008 financial statements, audited by
Mr. Pichai Datchanapirom, Certified Public Accountant,
Registration No. 2421, from Dhammaniti Auditing Co., Ltd.
The auditor expressed his opinions without
condition or special observations towards Sikarin Public
Co., Ltd.’s financial statements for the year ended
December 31, 2008 and 2007
D) The 2009 financial statements, audited by
Miss. Chantra Wongsri-Udompom, Certified Public Accountant,
Registration No. 4996, from Dhammaniti Auditing Co., Ltd.
The auditor expressed her opinions
without condition or special observations towards Sikarin
Public Co., Ltd.’s financial statements for the year ended

December 31, 2009 and 2008

® The 2010 financial statements, audited by

Miss. Chanfra Wonggsti-Udompom, Certified Public Accountant,
Registration No. 4996, from Dhammaniti Auditing Co., Ltd.
The auditor expressed her opinions

without condition or special observations towards Sikarin
Public Co., Ltd.’s financial statements for the year ended

December 31, 2010 and 2009

91 Your Family Hospital



2. MOSUIBIIA:NISIIASIKYIUNISIDU
na:wanisiou

NINTIUABINANITANTUNUA WIULN

M 98la

T 2553 15ENY UsnelRgauanuIu 1,365.24
duum udafusalaannisinesnenuna-anganuiu
129363 auumn Anludndiubenas 94.75 1a93elRsu
ALALANT] 2552 S1UAL 96,16 E1uLm AnLTunns s
Saeaz 8.03 ‘EmﬁLﬁmﬁuaﬁu&[mjmmnnduqﬂﬁﬂu“iﬁm (o
mmnmnj\iLﬁummmu?ﬁmﬂi:ﬁuﬂ“ﬁm—ﬂ?:ﬁ’uq‘umwua:
anALSEMAd Y uaﬂmﬂﬁé’\iﬁu?miqummwuaﬂ
amuﬁl%ammqu‘umwngauﬁ'wgauﬁmmﬁlLﬁ]“]lm*]my
1A= Ting 1IN B URA T UATIR s T LU AR LR ALAE S

a'\ima‘l,ﬁﬁqﬂF"nmslfj?u??mﬂﬁu‘%ulﬂuﬁhu'mmn
L3 flatisnelFannisangevisuaziAses
ATl 2553 9931 25,23 AUl Anludadutenas 1.85
saemeldenn uazselFaudnuiu 46.38 A uunn Asdh
Fodu¥esay 3.40 U0seldann Taiise | Faudumiiann
NNsTaUNALNALIAYUAINNNTATIATMINEFU 28.70 AU

umn (QMM’]EJLV]E}‘IJ?ZT‘I@UJU 12)

ATUNNG
NARSUI/LINNT 108l

giuzmsivunazeanisanuuviu (co)
Financial Status and operating results

2. Explanations and analysis of
financial status and operating
results

Overdll operating results

(A) Revenue
In 2010, Sikarin Public Co., Ltd. eamned
a total revenue of Bt1,365.24 million, Bt1,1,293.63 million
of which or 94.75 percent of the fotal revenue was the
net revenue from medical services, an increase of Bt96.16
million or 8.03 percent Most of the additional revenue
came from corporate clients because of the growing
clients in life and health insurance and corporate
contracts continously from Y 2007. In addition, Sikarin
provided a mobile health check service with a full team
of medical personnel and prompt computerized reporting
system, thus attracting quite a number of additional clients.
In addition, Stkarin Public Co., Ltd. in2010eamed a
revenue of Bt25.23 million from food and drinks, representing
1.85 percent of the total revenue and other revenues of
Bt46.38 milion or 3.40 percent fo the total revenue which a
past of other revenue Bf28.70 milion results form revesing on asset

valuation (see at notes 12)

gl AU Unit: Million Boht)

%n1snavu

YBILITEN

Products/Services Handled

IN.ARTUNS
Sikarin
o a o
INSNTUNS
Rattarin
IW.AnTUNS
Sikarin
TN 5V3UNS

Rattarin
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Products/Services Handled

a a '3

Sikarin
o a «
TN.TNTUNT

Rattarin

1 swlieue dsznaume peniesy sela

v 1 dq, dl [~ Vv
NMTIWUN uau

@) Aldang
dmFutl 2553 UsENY dAnldeanasau
1177.39 & iuaianntl 2552 1uau 93.77 A1y
1 Aaflunsifintudesas 8.65

sunulunisinenenuna

) a o = v a
T 2553 1t daunulunisinemenung
Vv a | s 1 v v
887.66 a1 Anfludndiuiesaz 65.02 waeeele
a X = @ ° a 12
991 WWHAUAINY 2552 L TUANUIUNY 66.134 UL
a | [ QI v 4' k4 o
Anidudnsanisiiudesas 8.05 @enunulunisinem
o dl QI g [~y | v o1l 4‘ o 1 =
nenurananiinuawduanldanefeanuAlsssuitey
& o o s IQI J
wind NN ILNAUAZE TIENEI LA LA U
) 1 4‘ ] ]
01l 2552 wazA@ausAludiuenang-drudsznay
wargUnsninne g duifunaduiiiesannnisdFulgs
v o a o 4‘ v o a
szuunslinnig eudfudgeanaisaniuniuinag
nalulsansunadasunsuazlsananunasmmsuns uan
= Q‘lyy 4' = QI J a = (v
wieantaunuaug Inisii s uluiAniames i

ansnisaLinuasse laannnisSnEwenLna

IN.ARTUNS
Sikarin

Remarks:
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(gl AU Unit: Million Baht)

%N3NBYIU
YRAILTEN

% stake

1,199.59

(1) Other revenues comprise interest

income, space rental, etc.

(B) Expenses

In 2010, Sikarin Public Co., Ltd. recorded
total expenses of Bt1,177.39 million, an increase of

Bt93.77million or 8.65 percent from those in 2009.

Costs of medical services

In 2010, the cost of medical services stood at
Bt887.66 million or 65.02 percent of the total revenue, an
increase of Bté6.134 million or 8.05 percent from that in
2009. A main cause of rising medical costs came from
medical fees to doctors, rising number of nurses and
assistant nurses, depreciation of buildings, its accessories
and equipment as a result of the service improvement
process, building and service area renovation at both
Sikarin Hospital and Rattarin Hospital. In addition, other
costs rose in the same direction with the rising revenues

from medical services.
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Sales and administration expenses

In 2010, Sikarin Public Co., Ltd. spent
Bt272.02 million as sales and administration expenses, an
increase of B28.62 million or 10.52 percent from that in
2009. The Company had decreasing of bad debt and
doubtful accounts Bt0.86 million in 2010, decreased from
Bt1.83million in 2009

With the increased revenue from medical
services, overall costs of medical services and sales and
administration expenses became more economical. The
rafio of expenses to revenue in 2010 was 86.24, percent
better than 86.85 percent in 2009.

(C) Net profit

Sikarin Public Co., Ltd. in 2010 registered

a net profit of Bt142.18 million, or 23.36 percent from
that in 2009, representing the net profit rafio of 10.41
percent, higher than the ratio in 2009 ot 9.24 percent.

Financial status
(A) Assets
As of December 31, 2010, Sikarin Public
Co., Ltd. had total assets worth Bt1,465.88 million, an
increase of Bt196.47 million or 15.48 percent from Bt,1269.41
million in 2009. The total assets as of the end of 2010
featured 16.10 percent current assets and the other 83.90
percent non-current assets.
Significant assets can be summarized as
follows:
Current Assefs
As of December 31, 2010, Sikarin Public Co., Ltd.
had current assets worth Bt236.08 million, an increased of
Bt28.29 million or 13.62 percent from those in 2009. which
came from the increasing in cash in hand and at banks
of Bf11.88 million. Subsequently, the average collection
days in 2010 stood at 32.58 days, an decrease from 34.35
days in 2009. General, corporate and social security clients

with more than 12 months’ outstanding period would be put
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aside as doubtful accounts. In all, Sikarin had set a reserve
for doubtful accounts to cover actual bad debts.

Non-current Assets

In 2010, Sikarin Public Co., Ltd. had non-current
assets worth Bt1,229.79 million, comprising such significant
assets as net land, buildings, equipment and lease rights
totaling Bt1,210.19 million, an increase of Bt180.68 million or
17.55 percent from those in 2009. The increase apparently
came from the procurement of medical fools and equipment
and construction of additional buildings to house an Dental
Center and Infertinity Center at Sikarin Hospital as well as
building renovations to cope with the increasing number of

clients. and meet the Internetionel Medical Standard - JCI
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(B) Source of funds
Capital structure

(gl A1UL"N) Unit: Million Baht)

2552 2553
% %
2009 2010

252.01 285.87

1.016.76

1,269.41 1.465.88

Liabilities

As ended December 31,2010 Totdl licbilities wos
Bf.449.12 miilion increased  Bt.49.05 Milion from last year. The
licbilities wass included of Total current asset Bt.285.87 Million and
Total non-current liabilities Bt.163.25 Million.

A prolonged series of political protests occured in Bangkok,
Thailand in 2010 from March to May against the Democrat Party-
led govemment, led to negative impact on overall economic
climate of the country. The retail, monufacturing and production
industries also suffered heavy losses, businesses desfroyed orheavily
damaged. Especidlly either Confract company or Insurance HQ
company which mainly our company customer be intermupted
temporarily due to they located in the area of political gatherings.
For those reasons caused the duration of the debt collection
company maybe longer so the company had short-term liquiidity
through the issuance of promissory notes with a local bank
amounting to Bf 25 million with interest rate of 2.25% per annum,
maturty in February 2011, The short-term amounting to Bt 25
million is secured by the mortgage of proprietary rights in the unit.
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Shareholders’ Equity

Asof December 31,2010the shareholders’ equity
was Bt1,016.76 Milion , an increase of Bt.147.42 Milion from
Bt.869.34 Milion as of December 31,2009. The increasing result
in 2 reasons shown as details,

1) According o Company selected the appraisal
cost policy to measure its fixed assets’ value in every five The
Company has five (5) years a time. Two times of revaluations
were faken since 1999 and 2004. In 2010, the third time is taken
by hiring an independent appraiser to assess the value of land
and hospital buildings and others. The market approach is
appliedtorevaluate land and other buildings. The replacement
approach is applied to revaluate hospital buildings and
its building parts. The cost approach with depreciated
replacement method is opplied fo revaluate for medical
tools and equipment, vehicle, and other office equipment.
In conclusion, the totaling increased value on land and lond
improvement, hospital building and parts, vehicle and office
equipment are of Baht 170.03 million on these revaluations. The
increcised value isrecognized as an appraisal - surplus account,
presented under shareholder equity.(See detail af note.12)

2) Under the Treasury stock scheme followed
by the resolution of the directors” meeting no. 9/2009, held on
September 10, 2009, as at December 31, 2010, the Company
has purchased back 6,000,000 ordinary shares (par value of
Baht 6.50 each), or 6.0% of total number of shares in issue, a
total of Baht 60.99 milion increasing from 2,347,600 ordinary
shares (par value of Baht .50 each), or 2.35% of fotal number
of shares in issue, a fotal of Baht 23.23 milion on December
31,2009. In compliance to letter No. Gor Lor Tor. Chor Sor. (Vor)
2/2548 of the Office of the Securities and Exchange Commission
dated February 14,2005, conceming the acquisition of freasury
shares as at December 31, 2010, the Company has already
appropriated the full required amount of retained eamings to
a reserve for the treasury shares.

However In year 2010 the company has D/E
Ratio is equal to 0.44 times decreased from year 2009 which
has D/E RATIO 0.46 times.
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Financial Status and operating results

NIZLARUAALAZANINAADY Cash flow and liquidity

dnsuil 2553 u?ﬁwﬁmmaﬁuamqm%iﬁ In 2010, the net cash received from
° a ° v QI &I IS
1U1RINITANTUIIUIIUIL 205.99 AIULIN LWHAUAINT  operation stood at Bf205.99 million, an increase Bt13.81

° Vv a QI -&I Vv
2552 411U 13.81 anuuy Astilunigsiwuausaaasz7.19  milion or 7.19 percent from the same period in 2009.

§18n"T 1] 2551 1] 2552 1] 2553
Particulars 2008 2009 2010

NITUARUAAINNNNIANTILIU - g 206.93 192.19 205.99

Cash from normal business operation - net,

a

NITUARUAAIINNANTTUAIU - gNT (94.53) (121.33) (101.72)

Cash from invesment actives - net,

NIzIANUARIINAANTTUIAINY - gn5 (85.37) (113.99) (92.39)

Cash from fund raising actives - net,

a | a a X N
RUanLazaENI9TELYNRUAANLAL @A) - 4ng 27.03 (23.64) 11.88

Additional (reduced) cash and anything equivalent to cash - net,

FansBwRuan o Sudull 90.63 47.49 59.38

Additional (reduced) cash and anything equivalent to cash - net,

3. AaduINUYdYEAdUUTYY 3. Auditor’s remuneration

o

o ANMBLLNUAINNITATIAAAUITYT (audit fee) o Audit fees

=y

ﬁﬂit‘l‘{umﬁtytzaﬂﬁuﬂﬁ‘:ﬂf’]ﬂ 2553 ATNN 32 The 32" Annual General Shareholders’ Meeting

Tui 22 wwneu 2553 JuALANANLasUTTANAY8Y  in 2009 held on April 22, 2010 reached a resolution
U?ﬂ’ﬂﬂ@uﬂ’ﬁy%ﬁﬁuaﬁ 11/ Qaﬂuﬁﬁy%aw?ﬁm appointing an auditor attached to Dhammaniti Auditing
waznvuaAmauLnulezanll 2553 9aufuRuisd@u  Co., Ltd. and fixing an audit fee for 2010 at Bt 810,000,

810,000 1N

oA 4 e Non-audit fees

e AILTNITAUC) (non-audit fee)

, e e - Trarelling and incidental expenses for 2010

ALz LAZLAAARL9 YA 2553 911 13,542 LN
at bt 13,542
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Market and Competition
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1. Marketing Strategies and Policy

Sikarin Public Co., Ltd. is the operatfor of Sikarin
Hospital and Rattarin Hospital, which both are medium
sized general hospitals. Targeted clients include:

1. Medium income-upper medium income earners
residing in Bang Na, On Nut, Prawet and Bang Phliareas.
This group has received services from Sikarin Hospital in
2 formats:

1.1 General patients: They take the responsibility
of paying medical fees directly by themselves, and they
account for the majority group of the patients of Sikarin
Hospital,

1.2 Holders of health insurance policies: Insurance
companies take responsibility of paying medical fees for
insured patients within the scope of the insurance policies.

2. Companies under an agreement with the hospital
providing welfare benefits directly fo their employees, who
do not exercise their social security rights and are situated
with in a radius of 15-20 km. such as Toyota Motor Thailand
Co., Ltd., Isuzu Motor (Thailand) Co., Ltd., Hino Motors
Manufacturing (Thailand) Co. Ltd., Denso (Thailand) Co.,
Ltd.. N H K Spring (Thailand) Co., Ltd., Bangkok Pattana

School, Siam Chemical industry Co., Ltd., etfc.
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3. Social security clients: They reside or have

offices within the radius of 15-20 km. around the hospital.

To be competitive, Sikarin Hospital focuses

on development in 3 main areas, namely, clinical

development, service development and clients’ value for
money. Clinical development will be focused on:

1. Sub-specialfies focused,

2. Accessibility focused,

3. Choices focused.

In addition, patient safety remains the fop concerns.
Consequently, Sikarin Hospital makes sure that medical
procedures are in line with the JCI standards, a world-
class hospital standard. The JCI accreditation will not only
ensure patient safety but also upgrade Sikarin Hospital to

the international level.

2. Marketing Situation and Trends

Private hospital situations in 2010 were similar to
those in 2009, namely, the growth rate in the st and 2nd
quarters was steady or negative because unfavorable
factors, political tensions, drastic drop of the number
of tourists and unemployment in the tourism-related
businesses.

The situation started improving at the end of the
2nd quarter and became peak towards the end of the
3rd and 4th quarters. Subsequently, the overall market
growth for the private hospital industry in 2010 was better
than that in 2009. Information from the Stock Exchange
of Thailand showed that in the first 9 months, the revenue
growth rate of private hospitals listed in the Stock Market
stood at 8.13 percent and profit growth rate 22.09 percent.

In terms of the market outlook in 2011, though the
forecast for economic growth rate in 2011 is slower than
that in 2010, the overall situation still looks good. The
general election in 2011 will in a way drive more domestic
spending. The outlook for the private hospital industry is still
bright, especially hospitals in the fast-growing residential

areas and where mass transit systems reach. In all, the
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growth rate for the private hospital sector in 2011 is about

10-15 percent.

3. Competitiveness
3.1 Market Share and Competition

Private hospitals in the category of general
hospitals usually target medium-income earners, the
largest group in Thailand spreading around Bangkok and
its outlying provinces as well as large provinces across the
nation. In ferms of competition among general hospitals,
they normally aim to be the leader in their locdlities.
Areas of competition for Sikarin Hospital and Rattarin
Hospital are in Bang Na, On Nut, Prawet, Bang Phli and
Muang Samut Prakan District. Two main competitors are
Thai Nakharin Hospital and Paolo Samut Prakan Hospitall.
Other competitors include Vibharam Hospital, Samrong

Hospital and Smitivej Srinakharind Hospital, etc.

arswidsguinguaounuvaala IsvwgiuviaonsuluiansvinWwazouoon

lsanenuna 151N

Hospital Company

UAATUNT 970A (WAL
Sikarin Public Co., Ltd.

ulsamentna  Inaupsuns
A (UL

Thai Nakarin Hospital
Public Co., Ltd.

1.104.1UARDA
Bumaslngd a1fin

S. Medical Enterprise Co.,
Ltd.

1Ig9neN1NaIn19u 91
Vipa Ram Hospital Co., Ltd.

3elp
391 1 50
@UL)

Income
2007 2008 2009
(Million

7els
371 1l 52
@uLmn)

7elp
391 1l 51
@ULm)

Total Total Total

Income Income

(Million (Million

23.80

12.00

11.20
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Company

Paolo Samut Prakan Co., Ltd.

Paolo Hospital Samut Prakan
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Muang Samut Hospital,
Pak Nam

uaynIie 911
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Piyamin Hospital
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Thai Health Maintenance
Organization Co., Ltd.

13EM 3elp 78l; 7elp
39 1 50 391 1 51 371 1l 52
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Total Total Total
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Baht) Baht) Baht)
uithlaaynailans 4in 535 12.77 661 14.88 769 15.83
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Source : Department of Internal Trade Ministry
of Commerce
3.2 Competitiveness

Due to commuting convenience and establishments
of new specialized hospitals, competition for private
general hospitals has been intensified from just competition
with other private hospitals in the same locality to
competition with other specialized hospital in other
localities.

A. Competition in the same locality

Main competitors in the same locality include Thai
Nakharind Hospital and Paolo Samut Prakan Hospital.
Main clinical competitions are general intemal medicine,
pediatrics, surgery (emergency), matemity, etc.

B. Competition from other localities

Today, clients can get easy access to hospital
information and each hospital has come up with
marketing campaigns and promotion packages, in such

elective cases as Obstetrics & Gynecology, Orthopedics
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and annual health checkup. etfc., clients will compare
information from different hospitals and choose the
one offering best value for their money, thus making
competition even more intensified.
3.3 Marketing Opportunities

Sikarin Hospital sees bright prospects for its growth

in 2011 in the following areas:

ndrAny laun A. Market expansion

) NIFULNLAIURIAAN Eastern Bangkok remains the fastest-growing
LUIANFUNNAZ TUBDN flapapsanuluainsenes  residential and shopping center development.
vaIRnNALaTENUgTAANITA

1AsaNIsNRNaNAe - TuLAEn ‘I«ﬁunqqmwm:’maan

GRIZTIN 1A9anng Project Location {UIUNLIE  Units

inaziauing 491 1/3
The Centro Sukhumvn‘ 1/3

LA, ‘]I Lulﬂ]ﬂi‘ﬁ’lﬁﬂ
K.C. Natural Ville

LWL - W
Bang-Na Teparak

auInNsuIag 19UN - wa3ne
Sena Green Ville Bang-Na, Teparak

mquﬂmm UNUI
Pruckladda Village Bang Na

Wf]ﬂ]:ﬂ’)ﬁﬁ NS
Pruksaville Thepharak

ua‘mm The innovation
Bunrorn The innovation

mwdng - ﬁ’]i‘i‘mﬂl.l
Thepharak - Suvornobhuml

NUIU UNU-ATIA NU.10.5
Vong Waen Bang Na-Trad Km 10.5

Tannd 1hdu
Maldives Palm

ﬁ'ﬁi‘mﬂll VWU NU. 12
Slvolee Suvamabhurm - Bang Na k.m. 12
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City Home Condo Sukhumvit Rd.,105
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o NM9UELNANTFNNIUTNNG Y38 Midnight Clinics
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B. Adding intemnal value

Sikarin Hospital continues to add value to clients.
A few projects, introduced in the 4th quarter in 2010, will
offer production in 2011, for instance,

o Midnight Clinics,

o Additional specialized clinics, i.e. Trauma Center,

Child Development Clinic, etc.

¢ Renovation of wards and OPD, etc.

C. Revenue growth from clinical cross sales

Following opening of additional clinics, transfer for
further consultation among clinics becomes extensive,

thus bringing about additional income from loyal clients.
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Research and Development

1. Clinical Development

Sikarin Public Co., Ltd. continues to add a few more
clinics each year in addition to focus on easy accessibility
by introducing midnight clinics in line with the lifestyle of
clients in different sectors.

2. Administration Development

Administration development has been highlighted
in the 3 following management models:

e HA,

e JCI,

e TQA
The 3 management models are being processed and
developed into Sikarin Management Model, which will
be applied in every hospital in the Sikarin Group.

3. Medical Research

At the moment, Sikarin Public Co., Ltd. has had

no policy to conduct any medical research.

Future Projects
In the next 3 years’ period (2011-2013), Sikarin

Public Co., Ltd. features the following development and
expansion plans:
1. Upgrading into different specialized medical
centers,
e Trauma Center,
» Midnight Clinics, Phase |l
e Renovation and expansion of OPD | space,
o Children Development Center
2. Service development,
¢ Reducing OPD waiting fime,
e Sikarin Ambassador Program,
¢ Customer Refreshment, Phase |l
3. Efforts to win TQC Award,
4. Efforts to get JCI Accreditation.
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Business Goals

1. Revenue Growth

In 2011, Sikarin Public Co., Ltd. has set a revenue
growth target at 15 percent for general patients and
125,000 clients under a social security program at Sikarin
Hospital and 18 percent for general patients and 50,000
clients under a social security program at Rattarin Hospital.

2. Specialized Clinics and Service Expansion
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3. Winning the TQA Award
Sikarin Public Co., Ltd. has been participating in
the Thailond Quality Assurance (TQA) contests. In 2011,
Sikarin aims to win a Thailand Quality Class (TQC).
4. JCI Accreditation
Sikarin Public Co., Ltd. has applied the hospital
quality system at the JCI standards since April 2010 and
scheduled o get accreditation by October 2011.
5. Service Mindedness Development
Sikarin Public Co., Ltd. aims fo enhance customer
satisfaction at the OPD and IPD and has introduced a
service mindedness program called, “Sikarin Ambassador
Program” o increase customer satisfaction and repetition
rate.
6. Social Contributions
Sikarin Public Co., Ltd. has planed the following

social activities in 2011:
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- Tn99n"9 Sikarin Green Day = "W]ﬂ"miillLWﬂﬂui‘ﬂﬁwuﬁ“Lﬁanﬁ Lﬂuﬂ’%ﬂi‘i‘uwﬂﬂﬁl'ﬂmﬂﬂnﬂﬂ Lﬂuﬂ‘lﬂ 11
- Sikarin Green Day U NANVINITAARAL
- A sed turtle conservation project, held in the past ten years at the
Sattahip Naval Base.

- Tassnnstndnianlsaialannsuarintin - - AansauAnfidulsarlafinisuntuiin Wunyatsifinlsarialas
- Surgery for children suffering from Wainnafnnse o @ontiunvunzau
congenital heart disease - Selecting children suffering from congenital heart disease for the Cardiac

Children Foundation of Thailand for early surgery.

- Tasamadalanivl.. tanlany g - Apnanssuliiiuan g Turdllamey wazdaesussenArudnunsY

- Open the world for children to have fun  luiasluaunuinig
- Fun activities are held for children during a semester break and build an
imaginary pediatric city for kids.

- 1n99n19 Sikarin Summer Break Tour - ApRanssulviAnuiAUNITAUARLNN tufanssunnee) Widan g Tu

- Sikarin Summer Break Tour Tsasaulaasay
- Sikarin Summer Break Tour: Healthcare activities are held for children in
schools surrounding the hospitall.

NUNIUAUAIINTNUDTATINTA NIULA

Project review

1. numunistaulaausels uaznisipuls 1. Revenue and profit growth
Aunanils Sikarin Public Co., Ltd. in 2010 registered revenue
U+ damenisiuinanuaels Sasar 9.42 Laz  growth of 9.42 percent and Net profit growth from direct
tdmannaiaulnuasrinleans saeas 23.36 operation at 23.36 percent.
2. nawaIuAdtnawIznnglull 2553 2. Development of specialized clinics in 2010
TsamenunadrsunflBidanatinenzne sk Sikarin Hospital in 2010 opened the following specialized
15L17vlm Sub Speciatics Vl’Nﬂ’]?LLWV]ﬂ(ﬁﬁ’]ﬁnal 1aun clinics and added the following sub-specialties:
. Lﬂmquﬂ(ﬁaﬂﬂﬁuﬂizqmmz% e Orthopedic Center,
o \agudlsAszuumaAuaILAHL o Gastroenterology Center,
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Financial Status and operating results
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¢ Women'’s health Center including:
- Infertility Center,
- Matemity Center,
- Gynecologic Center,
- Laparoscopic Surgery in Gynecologic Patients,
o Allergy Center,
¢ Endocrinology Center,
e Eye Cenfer.
Inauguration of the Dental Center has been
rescheduled to January 2011.
3. Applying for TQC Certification
Sikarin Public Co., Ltd. participated in the National
Quality Contest in 2009, organized by Feedback Report
and was scored at 300-320, lower than the standard TQC
score of 350-600. However, the hospital will develop further
and will apply for the certification again in 2011.
4. Prestigious JCI
The adoption of Joint Commission International
Accreditation (JCI) system in 2010 has been rolling on
according fo the timeframe and it's scheduled for get
JCI accredited by October 2011,
5. Development of service mindedness
Intensive staff training highlighting service mindedness
and about 60% of the Recognition Program involved with
service provision were handled in 2010. An evaluation of
client safisfaction in terms of overall services shows outpatient
satisfaction af 75.56 percent and inpatient 97.91 percent and
the rate of recommendation to other people at 78.59 percent
for outpatients and 97.91 percent for inpatients.
6. Social contributions
In 2010, Sikarin Public Co., Ltd. in cooperation with the
Cardiac Children Foundation of Thailond under the Patronage
of HRH Princess Galyani Vadhana Krom Luang Naradhiwas
Rajonagarindra, Bammungrad Hospital Foundation, Bang Nai, Suan
Luang and Prawet district administration, schools in Samut Prakan,
Chon Buri and Chachongesao provinces, provided surgeries to
children suffering from congenital heart diseases. Some 66 children

were screened and 26 of them admitted for surgery.
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As the hospital business is very much involved with
public life and wellbeing business problems and risks are
relatively less than other businesses but at the same time
cannot expect quick profits in a short period of time,
compared with other businesses. Significant risks can be
classified into 3 as follows:

1. Risks from factors outside the hospital industry

After the world economic crisis, domestic economy
is picking up. People subsequently are very careful about
their spending. Thus preventive healthcare becomes less
as they turn to medical freatment instead.

2. Risks from factors within the hospital industry

The hospital business is highly competitive while
medical, nursing and public health personnel are
becoming scarce and medical tools and equipment
being developed and costly. It’s therefore necessary to
keep abreast with the technology. Huge investment is
required for those sophisticated tools but the return rate
is quite slow. Without proper governance, Sikarin may
face liquidity problems.

3. Risks from legal issues

Today, consumer-related laws have been
promulgated - Consumer Case Procedure Act, Consumer
Protection Act and National Health Act, etc. Legal
procedures are quite convenient for consumers and they
don’t have to pay for any anything if they want to file
charges to the court. The burden of proving the facts from
those charges rests with the service provider, hospital or
company. That’s why when there is a misunderstanding
between a doctor, nurse or hospital staff and a patient,
the patient opts for legal action rather than negotiations
with the hospital.

Sikarin Public Co., Ltd. has realized the significance
of those three risks. Because of its favorable location with
easy access, medical personnel, specialists, experienced
and capable people are interested in working for Sikarin as

Sikarin offers attractive compensation and welfare benefit
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packages. Personnel scarcity is not a problem at Sikarin.
In terms of other risk factors, Sikarin has employed good
governance, maintfenance of current customer base
and expansion of new customer base, especially the
life assurance sector, which features purchasing power
relatively higher than other sectors. Consequently, Sikarin
has acquired additional medical tools and equipment,
introduced additional medical branches to cope with
the increasing number of clients following community
growth on Srinakharind, Bangna, Thepharak Roads and
Samut Prakan Province. The fully-integrated services

available will definitely meet clients’ needs.

Investment policy in subsidiary and associated companies

Investment policy for Sikarin Public Co., Ltd. is to
invest in healthcare businesses. The Board of Directors
will make final decision based on necessity and benefits
to the company and shareholders in accordance with
that investment policy and the Stock Exchange of
Thailand'’s regulations on making related transactions or
acquisition or distribution of the company’s assets. Today,
Sikarin Public Co., Ltd. has not invested in any subsidiary
or associated companies but there was some in the
past, shown in the Annual Report. In terms of control of
those subsidiary or associated companies, Sikarin Public
Co., Ltd. shall agree with other partners the number of
Directors in the Board, appointed by Sikarin according
to the proportion of investment. Usually, the number
of Directors appointed by Sikarin features more than
half of the entire Board. Any decision in a subsidiary or
associated company that may significantly affect Sikarin
Public Co., Ltd. must receive prior approval from Sikarin’s
Board of Directors.

Risks from legal conflicts

As the Company’s main business is medical
services, directly involved with human health and hygiene
and complicated and delicate service procedures, it's

necessary for Sikarin to explain to clients and patients
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to their correct understanding and provide systematic,
quality medical services. In case of a misunderstanding.
patients may opt for legal charges as consumer-related
laws are available and convenient for them to proceed
with a legal case.

Redlizing that risk, Sikarin has set up a section
to manage that risk - dealing with, explaining to and
coordinating with service receivers, and implemented
a quality system recognized in society and around the
world so that personnel in every section may thoroughly
understand the significance of services.

Legal conflicts (cases not yet finalized and not cases
from normal business operation)

In 2010, there were no legal cases with negative
impact on assets by more than 5 percent of the
shareholders’ equity or 10 percent of the current assets
in case of the negative shareholders’ equity.

Legal cases with significant effects on business operation
(unable to assess in numeral figures)

From the past to 2010, Sikarin Public Co., Ltd. never
had any lawsuits with significant effects on business
operation, unable to assess in number figures.
Measures or process to approve inter-company
fransactions

In 2010, Sikarin Public Co., Ltd. did not make any
intfer-company transactions according to the definition in
the regulations of the Office of the Securities Exchange
and Commission (SEC) and regulations of the Stock
Exchange of Thailand.

Measures or process to make inter-company transactions

Sikarin Public Co., Ltd. has put in place measures
and process to approve inter-company fransactions in
accordance with the regulations of the Office of the
Securities Exchange and Commission (SEC) and the Stock
Exchange of Thailand. Such tfransactions need to be
approved in a Board of Directors’ meeting or shareholders’

meeting, whichever the case may be.
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Activities to reduce environmental impact
Sikarin Public Co., Ltd. has joined an energy conservation project with the Department of Alternative Energy
Development and Efficiency (DEDE), Ministry of Energy through Energy Service Co., Ltd. (ESCO), registered with
the Ministry as BNB Intergroup Public Co., Ltd. The said project kicked off in 2006 with investment of Bt15,948,083
(fifteen million nine hundred and forty-eight thousand eighty-three Baht only). The project duration is 6 years.
Four objectives of the project are as follows:
1. To find a source of energy funding in the company,
2. To develop technology of various systems in the building,
3. To develop personnel taking care of the building to be knowledgeable and capable of building
energy management,
4. To participate in the attempts to reduce energy consumption in society.
Four measures have been introduced to meet with those objectives:
Measure 1: Replacement with High Efficiency Chillers,
Measure 2: Replacement with LPG Boilers,
Measure 3: Replacement of Cooling Tower Equipment,
Measure 4: Replacement of Steam Traps.
Sikarin’s environmental management has been very successful. In 2008, Sikarin was conferred with the
following awards:
1. Thailand ESCO Award for its outstanding energy management in the large building category from the
Department of Alternative Energy Development and Efficiency (DEDE), Ministry of Energy.
2. A recognition certificate from the Green Lamp Project for its efficient lamp management as part of the

campaign fo reduce global warming.
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Lucky all month

Sikarin Hospital has conducted a number of
social activities to better the quality of life of children
in more than 60 remote schools, which are still in needs
of assistance and support in terms of budget for student
lunch and leaming kits, etc Sikarin Hospital encourages alll
its staff to have a hand in social contributions in a project
called, “Lucky All Month” carried out in the past 6 years.
The first project in 2004 featured merit-making activities,
visiting 9 Buddhist temples in Ayutthaya Province.

In 2005, “Together, we feed milk to children” saw
hospital staff visit a few public and private homes for
babies and give away toys and feed milk fo those needy
children in addition to interesting games.

In 2006, Sikarin Hospital in cooperation with remote
schools renovated children playgrounds and give away
playground devices and leaming kits to children in
addition to other fun activities in the project called, “We
add colors, you make a dream.”

In 2007, Sikarin Hospital introduced “educating
proper health care to children” in which hospital staff
trained children how to wash hands correctly, shared with
them fairy stories and gave away stationery and medical
supplies to children in remote schools.

In 2008, Sikarin Hospital implanted in children the
love of environment in a project, “little heroes reduce
global warming,” in which children staged a play role.
Other activities included repairs and repainting of children
playthings and giving away stationery, leamning kits and
funds for student lunch.

In 2009, Sikarin Hospital presented some 3,000
kilograms of rice to needy schools in a project called,
““Fill stomach with carbohydrate for children to grow
their brains.” in the project of HRH Princess Maha
Chakri Sirindhorn on more than 2,000 rai of land.
In 2010, Sikarin Hospital highlighted environmental
conservation by growing mangrove forests on some

20 rai of land.
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Sikarin Green Day

Environmental conservation through the Sikarin

Green Day project is carried each year in May
to encourage the public to turn to environmental
conservation. The Sikarin Green Day has been carried out
for 10 years. A main activity Sikarin Hospital carries out
each year is to offer financial support to the Sea Turtles
Conservation Center, Sattahip District, Chon Buri Province.
Hospital staff visits the center and hear about the life cycle
of rare sea turtles.

Sea turtles usually live for more than 100 years
and each turtle lays more than 1,000 eggs at a time but
unfortunately they become rare. The visit to the Sea Turtles
Conservation Center is just fo encourage the public and
hospital staff to help conserve sea turtles. Other activities
carried out along with the visit include growing mangrove

forests and cultivating corals.
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Sikarin Hospital is committed to ethical
business along with care and attention

to society, communities and environment.”
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Surgery for children suffering from
congenital heart disease

Dr. Wissanu Kreangam, Chairman and Dr. Atirat
Charoonsri, MD, Managing Director of Sikarin Public Co.,
Ltd. in cooperatfion with Honorary Prof. Dr. Boonchob
Pongpanith, President of the Cardiac Children Foundation
of Thailand under the Patronage of HRH Princess Galyani
Vadhana Krom Luang Naradhiwas Rajanagarindra and
Dr. Thanatip Suppapradit, Deputy Director (Operation)
of Bamrungrad Hospital on behalf of Bamrungrad
Hospital Foundation have come up with a project to
save children suffering from congenital heart disease by
providing an early surgery fo them, free of charge. Some
66 children were screened and 26 of them were found
with a congenital heart disease and admitted for surgery,
sponsored by the Cardiac Children Foundation of Thailand
and Sikarin Hospital. Out of the 26 children, 12 underwent
an operation at Bamrungrad Hospital, 3 at Thammasat
Chalerm Phrakiat Hospital, 5 at Ramathibodi Hospital, 4
at the National Children Health Institute and 2 at Sirirgj
Hospital.

119 Your Family Hospital

Annual Report 2010

Sikarin Public Company Limited

“ fnsomstauind: IWAQSR=ME:qoNaungIuul
Aganingnadun 10uynyzeviGnaevaul
AlduETasoms 1suduaudoIordar:
iumEoiwond | Aol
na=jogiKdengand naglauin< A: ”
Q.1y 93a1 - Q.Y 951 1da:uwus
Anda 01g 8 1GOU NINIVHIAMIYIUUS

“This is a very good project. | didn’t expect
that everything was that convenient. They
take good care of us. It’s a great blessing
for the two children, selected for this
project. They are from outer provinces. They

are well taken care of the hospital staff.”

Miss Alisa and Miss Ariya Sataphan,
a twin at the age of 8 months

from Kanchanaburi Province. m’l
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Open house to welcome dreams of becoming a medical doctor Health practice

A learning center in the community, Sikarin Public Co., Ltd. realizes the significance of children’s imaginations
and new experience in life so that they may be inspired and curious fo leam about medical tools, equipment and
technologies that Sikarin’s medical doctors, nurses and other personnel have shared with them in a friendly and
pleasant atmosphere. Each year, students from schools in the communities around the hospital participate in the

open house activities.
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Sikarin...Open the world for children Little top thinkers
For children to have fun and promote their creativity during their semester break, Sikarin Public Co., Ltd. set
up an interesting scientific experiment and organized fun activities for children - miraculous sculpture, hand puppet

and Bozo and his balloon twists every Saturday and Sunday in October 2010.
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Sikarin on tour

In November 2010 Sikarin Public Co., Ltd. organized an activity for children to take care of their teeth. Officers
from the Dental Centfer advised how tfo brush teeth correctly to students from Sarasat Vites Suvarnnabhumi School,
Krungthep Pitthaya School, Charoenpong Kindergarten, Nantawan Thavipas School and La Salle School. Children not

only learned about dental care but also enjoyed stage shows, Bozo and his balloon twists.

Insonis Sikarin Summer Brake Tour
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Sikarin Summer Break Tour

Sikarin Public Co., Ltd. with a team of nurses and officers organized health care activities through interesting
activities in different school in the locality - Krungthep Pitthaya School, La Salle School, Pleng Prasith Kindergarten,
Sarasat Vites Suvarnnabhumi School, Songvithaya Teparak School and Pasawi Kindergarten. Children have leamned

about health care through those interesting activities.
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Fill children’s stomach with carbohydrate to grow their brains
For children to learn how to conserve the environment, Sikarin Public Co., Ltd. in 2010 presented 4,300 kilograms
of rice to 12 schools in Khlong Khon District, Samut Songkhram Province and took them to grow mangrove forests for

environmental conservation. We managed to plants 4,800 samae trees on 50 rai of arecs.

el Month e Organization A07UN  Location

UNTIAY 2553 JENEL i TR NC TN AUNIAIATL
January 2010 Wat Bang Kan Tek School Samutsongkram
NUAAUS 2553 19938UTRTNEYIA AYNTAIATIL
February 2010 Wat Thai Hat School Samutsongkram
S e s a o
UUIAL 2553 15938 UTAUNNUN ﬁHW?ﬁﬂﬂ?Wu
March 2010 Wat Nang Pim School Samutsongkram
BB 2553 TeaFaurnumzIuaIn AYUNTAIATIY
April 2010 Ban tawanjak School Samutsongkram
WOHNIAY 2553 [ENEIRINET TGN AYNTAIATIY
May 2010 Ban Ket Muang School Samutsongkram
fiquen 2553 l9@autinumalng ANTAIATIY
June 2010 Ban Hat yai School Samutsongkram
NTNHIAU 2553 TsaBauriunale AUNIAIATIL
July 2010 Ban Bang Bor School Samutsongkram
AmnAw 2553 TseSautihuga AYNTAIATIY
August 2010 Ban Chu Chi School Samutsongkram
ffugneIy 2553 19958UTPRTEANTIY 117
September 2010 Wat Ariyawongsaram School Ratchaburi
FAIAY 2553 TseFaunuasilann 115
October 2010 Nong Pla duk School Ratchaburi

aQ B I B Vv 1 e
WEAINIEU 2553 IidLiﬂuﬂWﬂ@jﬂLﬂﬂU’]utﬂﬂ ‘I’]‘]ﬁ_ﬁ
November 2010 Ban Pong Scott Camp School Ratchaburi
furAu 2553 JENEE IV LN $1UL7
December 2010 Wat Lamthong School Ratchaburi
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Little Heroes...Help Global Warming Project
In 2009, Sikarin Public Company Limited established project called Little Heroes...Help Global Warming
for 12 times by encouraging little children to have good senses in preserving environment. This project’s activities

include telltale, playground maintenance as well as giving out lunch’s support to insufficient schools.

\Aau Month MU Organization A07UAl Location

UNIIAU 2552 I?QL?‘EIUV’]B@Q‘]J’]’]\? AZLTUNIN
January 2009 Klong Kwang School Chachoengsao
nuAUS 2552 TseFauinnanesugiting TN
February 2009 Wat Klang Ratbumrong School Chachoengsao
IS Gl a @ a

UUNAN 2552 {393auinanat ATLIIUNTT
March 2009 Wat Lad Bua School Chachoengsao
LN 2552 T9aBauinuALIUNS TN
April 2009 Wat Jam Chan School Chachoengsao
WOENIAN 2552 TsaFeuinnuunLNgg ATTUNI
May 2009 Wat Phanom Phanawas School Chachoengsao
quneiu 2552 1995 UInI Y TASNIEE9L ATLAUNTT
June 2009 Wat Ras Saftatham School Chachoengsao
NINHIAL 2552 TsasauTAnauNsIE QTN
July 2009 Wat Don Sai School Chachoengsao
aamnau 2552 IsaseuInaung ATLAUNT
August 2009 Wat Sam Gor School Chachoengsao
fiugNey 2552 lsasauinaaalay AYNTAIATI

September 2009

AAIAN 2552
October 2009

WEAANILIU 2552
November 2009

FUIAL 2552

Wat Klong klon School

{99581 ne51s=aN5
Wat Thampasit School

{5aBeutinunauiuns
Ban Don Chan School

l89EUTAATI9IUAIANTIY

Samut Songkhram

AUNTAIATIU
Samut Songkhram

AUNTAIATIU
Samut Songkhram

AUNTAIATIU

December 2009 Wat Sri Suwannakongkaram School Samut Songkhram
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Educate and feed rural students
In 2008, Sikarin Public Co., Ltd. initiated another project, “educate and feed rural students” in which some
35-40 hospital staff members whose birthday fell in each month visited needy children to educate them about health

care through fairy tales and present them with stationery and medical materials.

ey Month NeNU Organization anuN  Location

UNFIAN 2551 Teasauntslund ANIAIATIY
January 2008 Wat Pramote School Samut Songkhram
qumﬁué 2551 INL?EIH"JIW]}@QGMT:‘?TIJT?I% aqmmmm
February 2008 Wat Chonglom Thamachote School Samut Songkhram
TunpAu 2551 LN TEr T T bt AUNTAIATIN
March 2008 Wat Jaroen Sukkaram School Samut Songkhram
LUENEIU 2551 1995 aUTAMTAUATAILNGL aqmmmm
April 2008 Wat Trijinda Watanaram School Samut Songkhram
WHHNAY 2551 TsasauTaunstias AUNIAIATL
May 2008 Wat Bangnoi School Samut Songkhram
ﬁqmﬂu 2551 99T AUt LN ﬁl,!‘l’liﬁ\iﬂ’i"lll
June 2008 Ban Yaipaeng School Samut Songkhram
NINGIAL 2551 TsaBauinthnndny AUNTEIATIN
July 2008 Wat Pak Ngam School Samut Songkhram
danpu 2551 TsasauIninan AYNTAIAIY
August 2008 Wat Pak Lad School Samut Songkhram
fueNeL 2551 Tsasaunsinaiall HUAIVIES
September 2008 Phra Pimol Senee School Chachoengsao
naIAL 2551 19915 8UARBINIUNAY AZLALNGN
October 2008 Khlong Panthong School Chachoengsao
WOAINTEL 2551 lsaFeuinuy AZIAUNT
November 2008 Wat Bon School Chachoengsao
fUnAL 2561 19938UAUNTIATDY ALATUNIN
December 2008 Chancharoen School Chachoengsao

124 Your Family Hospital




[Asvn1s wWIGUE...Uovndudu

| aQ o a a & o a s “ﬂ aQa a v v
1uil2550 1310 ARTUNS AR Uil AALATINT “WALA. LUIUAL

Annual Report 2010

Sikarin Public Company Limited

X . & o o Ao
U AU 91U 12 AT Taenns NN uuesLFEn

Asvazlszunni 35-40 Au luueuiAsaadey uazduunaia unnntinSaununwraundandnfianssuadannuaynauuliiun

LANNGUAINGT?

Fulfilling children’s dreams
In 2007, Sikarin Public Co., Ltd. initiated a “fulfilling children’s dreams” project in which some 35-40 hospital

staff members visited needy children in schools upcountry to present to them stationery and colored pencils as well

as organized fun games for them. Twelve visits were made as follows:

ey Month MENIU Organization 407U Location

UNTIAN 2550
January 2007

NUNTLE 2550
February 2007

TJu1Au 2550
March 2007

LS 2550
April 2007

NOBNIAL 2550
May 2007

Uguneu 2550
June 2007

NINHIAU 2550
July 2007

ANNAL 2550
August 2007

fULNEL 2550
September 2007

91 ANALU 2550
October 2007

WOAINEU 2550
November 2007

FUINAL 2550
December 2007

{g9Eautinusing
Ban Chong School,

1995 aUANNIARRILAY
Wat Hat Song Kaew School,

1995 8UTAVURTD
Wat Nong So School,

{595 8UTINUNUBIAZLAN
Ban Nong Tapao School,

TsaFaulemanganm
Rotary Bangkok School,

ls93auinlnnsuandan
Wat Pakkran Samakki School,

ls9iFeudminnngu
Wat Pakkran School,

la3eudnvinluy
Wat Thammai School,

{3958U ARTAUATAIUNTIL
Wat Trijinda Watanaram School,

{s93auinlnin
Wat Paknam School,

IT\‘] L?ﬂuﬁfm Lﬂﬁ]ﬂ’ﬁ‘q U
Wat Ketukaram School,

{3938 AR LTUNS
Wat Chamchan School,
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Saraburi

T Inass
Saraburi
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Prachuap Khiri Khan

s s Ao o
91019 2a2UATIUS
Prachuap Khiri Khan

o a aQdlo o
FmintsradumTiug
Prachuap Khiri Khan

AINInaEFEN
Ayutthaya

FIMTABEDEN
Ayutthaya

AINIABEBEN
Ayutthaya

ANIAAUNTAIATIL
Samut Songkhram

MTAAYNIAIATL
Samut Songkhram

AMIAAYNIAIATL
Samut Songkhram

AMIARYNIAIATNL
Samut Songkhram
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SIKARIN PUBLIC COMPANY LIMITED
REPORT AND FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009
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1U5HN AATUNS A1FA (UYL
SIS

o AU 31 FUAU 2553 LAz 2552

AUNINg

VinEme) 2553 2552 2553 2552
Aundndvyuiia
Ruanuazaenaiviauyintuan 5 59,379,452 47,497,111 59,379,452 47,497,111
Ruasyuinpsluduihnissansunans 6,144,576 5,824,486 6,144,576 5,824,486
@anﬁmiﬁq - quid 6 74,431,106 61938766 74,431,106 61,938,766
alAAnesy 8 36,921,197 35,848,777 36,921,197 35,848,777
Runmseunudsniiiendaati - ana 7.1 = - = -
AuAIALIAD 9 42,572,138 43,735,585 42,572,138 43,735,585
Auninduyuioudu - qvd 10 16,640,326 12,947,534 16,640,326 12,947,534
saAUNINdvyUTeu 236,088,795 207.792.259 236,088,795 207,792,259
Aunindluvyuiau
ﬁuamu’Lumé’nm”wéL?jaw 1 = - = -
Ruamuszezenaluldingu - ang 7.2 = - - -
ﬁuﬂmu?:ﬂ:mﬁu’luﬁﬁwﬁtﬁm%mﬁu - ana 7.3 - - = -
L‘iu‘lﬁﬁﬁmzﬂzmmﬁu‘éﬁwﬁLﬁ'ﬂﬁmﬁu - ang 7.4 = - = -
finu anAnsuargLnsal - ang 12 1,149,867.921 1,012,112,998 1,149,867.921 1,012,112,998
Aunindluismmu - ang 13 2,203,745 4,314,364 2,203,745 4,314,364
ansnnaian - g 14 58,127,143 13,085,026 58,127,143 13,085,026
ﬁﬁuua:?ﬁlqﬂqﬂa%aﬁiﬂmﬁm Wueu 15 5,731,652 - 5,731,652 -
Euwéfwﬁlﬁmuﬁﬂugu
RurnUszdnsunanafiannnszAndeziu 16 12,614,800 30,471,100 12,614,800 30,471,100
peniiEAE NS IR Te ey - ans 7.5 - - = -
au 9 - qns 17 1,252,668 1,638,838 1,252,668 1,638,838
saudunindlunyuideu 1229,797.929 1,061,622,326 1229,797.929 1,061,622,326
FuAuning 1,465,886,724 1,269,414,585 1,465,886,724 1,269,414,585
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ST AASUNS a1TA (UYNL)
1
SIEEGD)

U UN 31 SUNAY 2553 LAY 2552

v

NUAULAZAIUUDILD AU

Ve 2553 2552 2553 2552
wﬁﬁumuﬁﬂu
L‘iuLﬁﬂLﬁuﬁtﬁua:L‘iuﬁﬁm:ﬂ:%umnamﬁumaﬁu 18 39,338,012 19,464,260 39,338,012 19,464,260
Bmiinnsin 63,596,605 63,130,783 63,596,605 63,130,783
L‘iuﬁﬁmzﬂxmaﬁﬁaﬁwumﬂhi:mﬂuwﬁﬂ 19 66,800,000 64,199,926 66,800,000 64,199,926
vilAunu “\:ynpmhi:ﬂ:m'aﬁﬁm'mumm:ma’Luwﬁﬁ‘J 20 12,215,916 6,114,968 12,215916 6,114,968
Mﬁaumuﬁﬂﬁu
Anldanafeane 89,282,282 79,371,507 89,282,282 79,371,507
MUl AraANIE 9,638,976 13,639,974 9,638,976 13,639,974
au 9 4,998,923 6,095,162 4,998,923 6,095,162
9 wﬁ%quuﬁﬂu 285,870,714 252,016,580 285,870.714 252,016,580
mﬁﬁuiﬁwguﬁﬂu
Ruiiluszezend - ang 19 133,251,092 140,006,587 133,251,092 140,006,587
vilAumu Fyniangzazeny - gne 20 30,003,445 8,049,229 30,003,445 8,049,229
mwﬁau“l,anguﬁmu 163,254,537 148,085,816 163,254,537 148,055,816
smiiAu 449,125,251 400,072,396 449,125,251 400,072,396
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ST AASUNS [918A (Ur1arL)
1
SIERGD)

U AUT 31 SUIAL 2552 1A 2551

v '

PUAULAZAILUDIDDVL(RD)

VILNENID) 2553 2552 2553 2552
druaagnalu
NuFauU
nuannzieu
viuanilty 140,000,000 ¥ YAAYUAZ 6.50 LN 910,000,000 910,000,000 910,000,000 910,000,000
yuiteanuazinszudn
viuaniiny 100,000,000 ¥ YAAUAZ 6.50 LN 650,000,000 650,000,000 650,000,000 650,000,000
drufiuuannisanyu 7,107,485 7,107,485 7,107,485 7.107.485
daufuuannnisisimmindau - qne 12 170,038,359 79,814,010 170,030,359 79,814,010
flsazan
LGEETY)
dsaamunguis 21 10,759,626 4,996,454 10,759,626 4,996,454
dsaafunudaiu 22 60,988,460 23,230,251 60,988,460 23,230,251
faluilAdnass 178,864,003 127,424,240 178,864,003 127,424,240
saudILTe e vulnLEE 1077.749.933 892,572,440 1,077,749.933 892,572,440
¥ Funudedu 22 (60,988 460) (23,230,251) (60.988,460) (23.230,251)
saudIeNTeViuIRILEE - and 1016,761.473 869,342,189 1016,761,473 869,342,189
muvifaunazdomesfodiuy 1,465,886,724 1,269,414,585 1,465,886,724 1269,414,585
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ST AASUNS a1TA (UMNL)
aurinlsnanu

dwiuduanTuin 31 §uinAu 2553 uaz 2552

VILNELG 2553 2552 2553 2552
aeld
578 lARNN9 NNENLNG 1.293.628,186 1,197.465.207 1,293,628,186 1,197,465,207
iqﬂ\lﬁﬁ)’mﬂ’]i‘mﬂﬂﬁﬁ'ﬁ‘ua$Lﬂ%‘lﬂ\‘1§‘1lll 25,232,876 24,185,834 25,232,876 24,185,834
TaundurauauannIsAsIATENEAY 12 28,702,588 7,902,669 28,702,588 7,902,669
sl 24 17680916 18,116,563 17,680,916 18,116,563
suels 1,365,244,566 1,247 670,273 1,365,244,566 1,247 670,273
Anldane
sunulunisdnementna 887,665,862 821,531,205 887,665,862 821,531,205
ﬁunumwmmsu,am?mﬁ'm 17,704,021 18,686,033 17,704,021 18,686,033
AldfanalunisLdms 238,319,515 209,929,746 238,319,515 209,929,746
ANPELULNSTUNNSUAZ LS 26 32,833,321 30,764,065 32,833,321 30,764,065
wﬁquua:uﬁmﬁm:@m 867,293 2,704,070 867,293 2,704,070
suanldane 1,177,390,012 1,083,615,119 1,177,390,012 1,083,615,119
flsnauanldanantanisiunazanBituls 187,854,554 164,055,154 187,854,554 164,055,154
Anldanenenna ity 15,949,857 14,034,677 15,949,857 14,034,677
flsnaun=tula 171,904,697 150,020,477 171,904,697 150,020,477
AERula 28 29,718,468 34,757,049 29,718,468 34,757,049
finlsgqns 142,186,229 115,263,428 142,186,229 115,263,428
finlsmaviu wmsiaviu) 29
inlaang 1.50 1.16 1.50 116
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1590 AASUNS 91100 (UL

JUNTZUANUAR

v
o

dudutlauaniun 31 SUAL 2553 waz 2552

9

2553 2552 2553 2552
NITUARUAAIINNAINTTUANTUIY
f ﬂliqmg 142,186,229 115,263,428 142,186,229 115,263,428
MensUiulensznumlsanaifuluansnianssusniiuenu
AdensALAANGATE 87.416,514 79.992,522 87,416,514 79.992,522
MANUINNNIFRIMLEAUNIHENIRRNANTTYT - 433,130 - 433,130
wﬁqmuazdmﬁamﬁmﬁngm 867,293 2,704,070 867,293 2,704,070
TeundunauauannIsisiAnInddu (28,702,588) (7.902,669) (28,702,588) (7.902,669)
finlsannsunedunindgnnng (14,995) (2,099,999 (14,995 (2,099.999)
AN LﬁEI Ju (410,590) (1,139.962) (410,590) (1,139.962)
ABN Lﬁ&l’ﬂ)lﬂf;l 15,949,857 14,034,677 15,949,857 14,034,677
AMERula 29,718,468 34,757,049 29,718,468 34,757,049
finlsannnissnifiunureunsiAeuuadluduning
wasniausiinnu 247,010,188 236,042,246 247,010,188 236,042,246
Funsdsniiiuau afiut anas
qﬂwﬁma XA (13,359,633) 11,393,159 (13,359,633) 11,393,159
B - (1,072,420) (15,120,689 (1,072,420) (15,120,689)
udAaviae 1,163,447 (11,721,286) 1,163,447 (11,721,286)
Auninduyuideudu (3.692,792) (3.005,126) (3.692.792) (3.005,126)
aum”wé‘l,nimuﬁﬂuﬁu 386,170 (295,680) 386,170 (295,680)
iAusdunuiniy @eae
e An 465,822 5,783,991 465,822 5,783,991
S E A SO 9,910,775 3,583,880 9,910,775 3,583,880
yifAumudagu (1,096,239) 1,632,250 (1,096,239) 1,632,250
SuanLeNNNTFAIELTY 239,715,318 228,292,745 239,715,318 228,292,745
AreraEulE (33,719,466) (36,102,236) (33,719,466) (36,102,236)
Quanavislamnanfanssusiuiiueu 205,995,852 192,190,509 205,995,852 192,190,509
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1390 AATUNS 91108 UYL
JUNTELARUAR (AR)

dwIuTaugaiun 31 SuAw 2553 way 2552

2553 2552 2553 2552
NIZUARUARANNNANTTUAINY
- B - . o
Ruamuinasaluludhndszasuine aiuan) anad C5D) 14,355,851 Col 14,355,511
da I o } B
Nnuuazdslgnairaildlaldmifiueu ¢iuaw anas (5.731,652) (6,731,652
- . T N
SushniszangunmsiinisyAndssiu aiuaw) anad 17,856,300 (14,249,000) 17,856,300 (14.249,000)
ALdnne AR arensuazadnsl (63,455,587) (123,662.293) (63,455,587) (123,662.293)
)
SuasAns SNy 14,995 2,100,000 14,995 2,100,000
Guamaned AL LT s (1,121,070) (339.692) (1,121,070) (339.692)
SuaminardulsusauLanansi (49,376,791 (674,100) (49,376,791) (674,100)
)
Guanfuaanie 410,590 1,139,962 410,590 1,139,962
3 a A (101,723,305) (121,329.621) (101,723,305) (121,329,612)
RuangnsldlUlufanssuamu
NI2UARUANAINNANTTUIANIRY
Ruidnfuliydfiussezdusnnanunms fuiniu (anas) 19.873.752 17,178,904 19.873.752 17.178.904
R AR 60,044,505 33,460,000 60,044,505 33,460,000
U
YRR £ Y A (64,199.926) (61,801,487) (64,199.926) (61,801,487)
U
Suamanerinssniiaunmudy g zezenn (8.573.797) (5.557.275) (8.573.797) (6.557.27%)
L?uﬁm’ﬁlqﬂmﬂﬂl,ﬁil (15,949,857) (14,048,400) (15,949,857) (14,048,400)
Guamneuthua 45,826,674) (60,000,000) (45,826,674) (60,000,000
3 \el3a I (37.758,209) (23,230,251) (87.,758,209) (23,230,251)
Ruananeiuuzediu
Suanaral Ui enssydavnitu (92.390,206) (113.998.509) (92,390,206) (113,998,509
3
a a 1 a QI g a
fuanuazsamafiiyinduaniiaiu @eas g 11,882,341 (43,137,612 11,882,341 (43,137,612
SuAnLA ML T uAs 0 Sud] 47,497,111 90,634,723 47,497 111 90,634,723
AuAnazsEns LT 0 Susu 59,379,452 47,497,111 59,379,452 47,497,111
dJouaiuRLNETUNT LARUAR
ugzminetiussminnsaansneay
Inennsnantlaumudygangseazenn 40,815,400 5,303,100 40,815,400 5,303,100
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The Board’s Responsibility towards the Financial Reports

The Board of Directors is directly responsible for the Company’s specific and overall financial statements as well
as financial information published in the Annual Report, made in line with the generally-recognized accounting standards
and the Accounting Act of 2000. Sikarin Public Co., Ltd. has adopted an appropriate accounting system and consistently

followed that system. Significant information has been sufficiently revealed in the notes to the financial statements.

The Board has asked the Audit Committee to review the Company’s financial statements to make sure that the
accounting information is correct, complete and sufficient and received a report from the Audit Committee that the financial
statements have met the generally-accepted accounting principles, based on an appropriate accounting policy adopted
by Sikarin, properly been prepared and transactions shown in the financial statements are appropriate. Significant information
has been sufficiently revealed in the notes to the financial statements. The Audit Committee’s opinions on this matter are

shown in the Audit Committee’s Report, also published in the Annual Report.

In addiition, the Board has implemented an effective and efficient internal control system to make sure that accounting
transactions have been accurately and completely booked, assets properly kept to prevent theft or damage. The Board of
Directors is confident that the overall internal control system is at a satisfactory level and the Company’s specific and overall

financial statements for 2010 are reliable.

T

(Pol. Lt. Gen. Jarax Sangtaweep)

Vice Chairman and Chairman of the Executive Committee
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AUDITOR’S REPORT

To The Shareholders and Board of Directors of

Sikarin Public Company Limited

I have audited the accompanying balance sheet of Sikarin Public Company Limited as at December 31,
2010 and 2009, the related statements of income, changes in shareholders’ equity and cash flows for the year then ended.
The financial statements have both presented the investment in associates in which the equity method is applied and
the separate financial statement in which the cost method is applied. This financial statements is the responsibility of the
Company’s management as to their corectness and completeness of the presentation. My responsibility is to express on

opinion on these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards
require that | plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. | believe that

my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Sikarin Public Company Limited as at December 31, 2010 and 2009, the results of its operation,
its change in shareholders’ equity and its cash flows for the year then ended in conformity with generally accepted

accounting principles.

f‘:{-ﬂwﬁ’qu W'Y"'-"

(Miss Chantra  Wongsri-Udompormn)

Certified Public Accountant Registration No. 4996

Dharmniti Auditing Company Limited
Bangkok, Thailand

February 25, 2010

2010/135/8763
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SIKARIN PUBLIC COMPANY LIMITED

BALANCE SHEETS

AS AT DECEMBER 31, 2010 AND 2009

ASSETS

Note 2010 2009 2010 2009
Current assets
Cash and cash equivalents 5 59,379,452 47 497,111 59,379,452 47,497,111
Current investments in fixed deposit at banks 6,144,576 5,824,486 6,144,576 5,824,486
Trade accounts receivable - net 6 74,431,106 61,938,766 74,431,106 61,938,766
Accrued income 8 36,921,197 35,848,777 36,921,197 35,848,777
Advances to related companies - net 7.1 - - - -
Inventories 9 42,572,138 43,735,585 42,572,138 43,735,585
Ofther current assets - net 10 16,640,326 12,947,534 16,640,326 12,947,534
Total current assets 236,088,795 207,792,259 236,088,795 207,792,259
Non-current assets
Investment in securities available for sales 11 = - - -
Long-term investments in associated companies - net 7.2 = - = -
Other long-term investments in related companies - net 7.3 = - = -
Long-term loans to related companies - net 7.4 - - - -
Property, plant and equipment - net 12 1,149,867,921 1,012,112,998 1,149,867.921 1.012,112,998
Intangible assets - net 13 2,203,745 4,314,364 2,203,745 4,314,364
Leasehold right - net 14 58,127,143 13,085,026 58,127,143 13,085,026
Land and building non operate 15 5,731,652 - 5,731,652 -
Other non-current assets
Fixed deposit pledged as collatera 16 12,614,800 30,471,100 12,614,800 30,471,100
Accrued interest income from related companies - net 7.5 = - = -
Others - net 17 1,252,668 1,638,838 1,252,668 1,638,838
Total non-current assets 1,229,797 .929 1,061,622,326 1,229,797.929 1,061,622,326
Total assets 1.465,886,724 1.269,414,585 1.465,886,724 1.269,414,585

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

BALANCE SHEETS (CONT.)

AS AT DECEMBER 31, 2010 AND 2009

LIABILITIES AND SHAREHOLDERS’ EQUITY

Note 2010 2009 2010 2009
Current liabilities
Bank overdrafts and short - term loans 18 39,338,012 19,464,260 39,338,012 19,464,260
Trade accounts payable 63,596,605 63,130,783 63,596,605 63,130,783
Current portion of long-term loans 19 66,800,000 64,199,926 66,800,000 64,199,926
Current portion of liabilities under long-term 20 12,215.916 6,114,968 12,215,916 6,114,968
agreements
Other current liabilities
Accrued expenses 89,282,282 79.371,507 89,282,282 79.371,507
Accrued income fax 9,638,976 13,639,974 9,638,976 13,639,974
Others 4,998,923 6,095,162 4,998,923 6,095,162
Total current liabilities 285,870,714 252,016,580 285,870,714 252,016,580
Non-current liabilities
Long-term loans - net 19 133,251,092 140,006,587 133,251,092 140,006,587
Liabilities under long-term agreements - net 20 30,003,445 8,049,229 30,008,445 8,049,229
Total non-current liabilities 163,254,537 148,055,816 163,254,537 148,055,816
Total liabilities 449,125,251 400,072,396 449,125,251 400,072,396
Shareholders’ equity
Share capital 19
Authorized share capital
140,000,000 ordinary shares of Baht 6.50 each 910,000,000 910,000,000 910,000,000 910,000,000
Issued and paid-up share capital
100,000,000 ordinary shares of Baht 6.50 each 650,000,000 650,000,000 650,000,000 650,000,000
Premium on capital reduction 7.107.485 7,107,485 7,107,485 7,107,485
Unrealized increment per assets appraisal - net 12 170,030,359 79.814,010 170,030,359 79.814,010
Retained earnings
-Appropriated
Statutory reserve 21 10,759,626 4,996,454 10,759,626 4,996,454
Treasury shares reserve 22 60,988,460 23,230,251 60,988,460 23,230,251
-Unappropriated 178,864,003 127,424,240 178,864,003 127,424,240
Total shareholders” equity 1.077,749,933 892,672,440 1.077,749,933 892,672,440
Less treasury shares 22 (60,988,460) (23.230,251) (60,988,460) (23.230,251)
Total shareholders’ equity - net 1.016,761.473 869,342,189 1.016,761.473 869.342,189
Total liabilities and shareholders’ equity 1,465,886,724 1,269,414,585 1,465,886,724 1,269.414,585

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Baht

Note 2010 2009 2010 2009
Revenues
Medical service revenues 1,293,628,186 1,197.465,207 1,293,628,186 1,197.465,207
Food and beverage revenues 25,232,876 24,185,834 25,232,876 24,185,834
Reverse on asset revaluation 12 28,702,588 7,902,669 28,702,588 7,902,669
Other income 24 17,680,916 18,116,563 17,680,916 18,116,563
Total revenues 1,365,244,566 1,247 ,670,273 1,365,244,566 1,247 ,670,273
Expenses
Cost of medical services 887,665,862 821,531,205 887,665,862 821,531,205
Cost of food and beverage 17,704,021 18,686,033 17,704,021 18,686,033
Administrative expenses 238,319,515 209,929,746 238,319,515 209,929,746
Directors and management’s remuneration 26 32,833,321 30,764,065 32,833,321 30,764,065
Bad debt and doubtful debt 867,293 2,704,070 867,293 2,704,070
Total expenses 1,177,390,012 1,083,615,119 1,177,390,012 1,083,615,119
Profit before financial cost and income tax 187,854,554 164,055,154 187,854,554 164,055,154
Financial cost 16,949,857 14,034,677 15,949,857 14,034,677
Profit before Income tax 171,904,697 150,020,477 171,904,697 150,020,477
Income tax 28 29,718,468 34,757,049 29,718,468 34,757,049
Net profit 142,186,229 115,263,428 142,186,229 115,263,428
Earnings per share (Baht per share) 29
Net profit 1.50 1.16 1.50 1.16

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Cash flows from operating activities

Net profit

Items fo reconcile net profit to net cash flows from operating activities

Depreciation and amortized leasehold right
Loss on disposal of fixed assets
Bad debt and doubtful accounts
Reverse on asset revaluation
Gain on sale of fixed assets
Interest income
Inferest expenses
Interest tax
Profit from operations before changes in operating
assets and liabilities
Operating assets (increase) decrease :
Trade accounts receivable
Accred in come
Inventories
Other current assets
Other non-current assets
Operating liabilities increase (decrease)
Trade accounts payable
Accrued expenses
Other current liabilities

Cash received from operation

income tax paid

Net cash provided by operating activities

2010 2009 2010 2009
142,186,229 115,263,428 142,186,229 115,263,428
87,416,514 79,992,622 87,416,514 79,992,622
= 433,130 = 433,130
867.293 2,704,070 867.293 2,704,070
(28,702,588) (7.902,669) (28,702,588) (7.902,669)
(14,995) (2,099.999) (14,995) (2,099,999
(410,590) (1,139.962) (410,590) (1,139.962)
16,949,857 14,034,677 15,949,857 14,034,677
29,718,468 34,757,049 29,718,468 34,757,049
247,010,188 236,042,246 247,010,188 236,042,246
(13.359,633) 11,393,159 (13,359,633) 11,393,159
(1,072,420) (15,120,689) (1,072,420) (15,120,689)
1,163,447 (11,721,286) 1,163,447 (11,721,286)
(3.692,792) (3,005,126) (3.692,792) (3,005,126)
386,170 (295,680) 386,170 (295,680)
465,822 5,783,991 465,822 5,783,991
9.910.775 3,683,880 9.910.775 3,583,880
(1,096,239) 1,632,250 (1,096,239) 1,632,250
239,715,318 228,292,745 239,715,318 228,292,745
(33,719,466) (36,102,236) (33,719,466) (36,102,236)
205,995,852 192,190,509 205,995,852 192,190,509

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 2009 2010 2009
Cash flows from investing activities
(Increase) decrease in current investment in fixed deposit at banks (320,090) 14,355,551 (320,090) 14,355,511
(Increase) decrease in land and building non operate (5.731.652) - (5.731.652) -
(Increase) decrease in fixed deposits at banks with commitment 17,856,300 (14,249,000 17.856,300 (14,249,000)
Cash paid for decoration building and equipment (63,455,587) (123,662,293) (63.455,587) (123,662,293)
Cash received from sale of fixed assets L 2100000 Jages 2,100,000
Cash paid for intangible assets (1,121,070) (339.692) (1,121,070) (339.692)
Cash paid for land improvement - leasehold right (49.876.791) (674.100) (49.876.791) (674,100)
Cash received for interest income 410,590 1.139.962 410,590 1,139,962
Net cash provided used in investing activities (101,723,305 (121.329.621) (101.723,305) (121.329.612)
Cash flows from financing activities

Increase (decrease) in bank overdrafts and short-term loans from
financial institutions 19,873,752 17,178,904 19,873,752 17,178,904
Cash receive from long-term loans 60,044,505 33,460,000 60,044,505 33,460,000
Cash paid for long-term loans (64,199.,926) (61.,801.,487) (64,199,926) (61,801.487)
Cash paid for liabilities under long-term agreements (8,578,797) (6,557.27%) (8.573,797) (5.557.275)
Cash paid for interest expenses (15,949.,857) (14,048,400) (15,949,857) (14,048,400)
Cash paid for dividend (45,826,674) (60,000,000 (45,826,674) (60,000,000
Cash paid for treasury shares (37,758,209) (23,230,251 (37,758,209 (23,230,251)
Net cash provided used in financing activities (92,390,206) (113,998,509) (92,390,206) (113,998,509)
Net increase (decrease) in cash and cash equivalents Tl s (43.137.612) Ve (43.137.612)
Cash and cash equivalents - at beginning of the year 47497111 90,634,723 47497111 90634723
Cash and cash equivalents - at ending of the year 59,379,452 47.497.111 59.379.452 47497111

Supplemental disclosures of cash flow information

During the year, the Company acquired fixed assets by mean of

liabilities under long-term agreement 40,815,400 5,303,100 40,815,400 5,303,100

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010 AND 2009
1. GENERAL INFORMATION

(a)Legal status
The Company has registered to be a limited public company under the Limited Public Company Act B.E.
2535 with the Ministry of Commerce on November 10, 1994,

(b)Address, nature of Company and number of employees

Sikarin Public Company Limited Hospital, As at December  As at December

consisted of general heal with 31,2010 31, 2009

4/29 Moo 10 Srinakarin Road
1. Sikarin Hospital 235 beds 1,062 891
Bangna Bangkok 10260

999/23-29 Sukhumvit Road

Tambol Bangpu Mai

2. Rattarin Hospital 100 beds 202 191

Amphur Muang
Samutprakarn 10280

2. BASIS OF PREPARATION

The financial statements have been prepared in accordance with the accounting standards prescribed
by Thai Accounts Act enunciated under the Accounting Profession Act B.E.2547. The presentation of the financial
statements has been made in compliance with the Notification of the Department of Business Development, the
Ministry of Commerce, re : the financial statements presentation B.E.2552 for public limited company.

The financial statements in Thai language are the official statutory financial statements of the Company.
The financial statements in English language have been translated from such financial statements in Thai
language.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed

in the accounting policies.
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3. ADOPTION OF NEW ACCOUNTING STANDARDS DURING THE YEAR

Adoption of new accounting standards during the year
During the year 2010, the Federation of Accounting Professions (FAP) has issued Notifications to mandate
the use of the revised 2009, new issued of accounting standards and financial reporting standards and the
interpretation, totalling 32 standards, as follows.
Framework for the Preparation and Presentation of Financial Statements (revised 2009)
TAS 1 (revised 2009) Presentation of Financial Statements
TAS 2 (revised 2009) Inventories
TAS 7 (revised 2009) Statement of Cash Flows
TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events after the Reporting Period
TAS 11 (revised 2009) Construction Contracts
TAS 12 Income Taxes
TAS 16 (revised 2009) Property, Plant and Equipment
TAS 17 (revised 2009) Leases
TAS 18 (revised 2009) Revenue
TAS 19Employee Benefits
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government
Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates
TAS 23 (revised 2009) Borrowing Costs
TAS 24 (revised 2009) Related Party Disclosures
TAS 26 Accounting and Reporting by Retirement Benefit Plans
TAS 27 (revised 2009) Consolidated and Separate Financial Statements
TAS 28 (revised 2009) Investments in Associates
TAS 29 Financial Reporting in Hyperinflationary Economies
TAS 31 (revised 2009) Interests in Joint Ventures
TAS 33 (revised 2009) Earnings per Share
TAS 34 (revised 2009) Interim Financial Reporting
TAS 36 (revised 2009) Impairment of Assets
TAS 37 (revised 2009) Provisions, Contingent Liabilities and Contingent Assets
TAS 38 (revised 2009) Intangible Assets
TAS 40 (revised 2009) Investment Property
TFRS 2 Share-based Payment
TFRS 3 (revised 2009) Business Combinations
TFRS & (revised 2009) Non-current Assetfs Held for sale and Discontinued Operations
TFRS 6 Exploration for and Evaluation of Mineral Resources

TFRIC 15 Agreements for the Construction of Real Estate
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These accounting standards and financial reporting standards are effective for the fiscal yearbeginning
on or affer January 1, 2011, except for TAS 12, TAS 20 and TAS 21, they are effective for the fiscal year
beginning on or after January 1, 2013.

The management of the Company has assessed the effect of these accounting standards and
financial reporting standards and believes that they will not have any significant impact on the financial
statements for the year in which they are initially applied, except for TAS 12 Income Taxes, TAS 16 (revised
2009) Property, Plant and Equipment, TAS 19 Employee Benefits and TAS 40 (revised 2009) Investment Property.
The management of the Company is in the process of reviewing the effect of such accounting standards to

the financial statements for the year in which they are initially applied.

SIGNIFICANT ACCOUNTING POLICIES

4.1  Recognition of revenues and expenses

Revenues from hospital operations, mainly consisting of medical fees,hospital room sales, and
medicine sales, are recognized as in come when the services have been rendered medical supply
or medicine delivered.

Revenues from social security welfare are recognized on an accrual basis.

Revenues from food and beverage are recognized when are delivered.

Rental income, other income, costs and expenses are recognized on an accrual basis.

4.2 Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and at banks and short - term investment
in promissory notes, which are not due over 3 months or less and excluded cash at banks which are

used for guarantee.

4.3 Allowance for doubtful accounts

The Company provide allowance for doubtful account equal to the estimated collection
losses that may be incurred in the collection of all receivables. The estimated losses are based on

historical collection experience and a review of the current status of the existing receivables.

4.4 Inventories
Inventories are stated at the lower of cost or net realizable value, whichever is lower. Cost is

determined on a first-in, first-out basis.

4.5 Investments
Investment in marketable, equity securities are account for as follow:
- Trading securities available for sales - at fair value
- Associated companies - at equity method
(cost method in separate financial statements)

- General investment - at cost method
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4.6

4.7

4.8

49

4.10

Property, plant and equipment

Property are stated at appraised value.

Plant and equipment are stated at revaluation after deducted accumulated depreciation and
allowance on impairment (if any).

Depreciation of plant and equipment are calculated by the straight line method, based on the

estimated useful lives of the assets as follows:

Buildings and improvement 15-30 Years
Others 5-10 Years
Since 1999 the Company changed the measurement subsequent to initial recognition of property,
plant and equipment from cost less accumulated depreciation to a valued amount (allowed alternative
method by the accounting principle). The value is determined by an independent appraiser. The surplus
resulting from the revaluation was shown under the caption of “Shareholders’ Equity” in the balance
sheet. The revaluation surplus on fixed asset is depreciated over the period of the remaining useful live by
directly charging to retained earnings.
The Company has policy to revalue its assets every five years.

Interest expenses during construction were capitalized as property.

Intangible asset

Intangible asset represents computer software is stated at cost after deducted accumulated
amortization.
Amortization is charged to the statement of income on a straight-line basis from the date that the

computer software is available for use over the estimated useful life of the software of 5 years.

Leasehold right

Leasehold right is stated at cost after deducted accumulated amortization. Amortization is charged
to the statement of income on straight-line method, based on the term of lease agreement.
Finance lease

Leases of assefs that substantially transfer to the Company all the rewards and risks of
ownership of assets and that the Company intends to exercise the option of the leases to purchase the
assets at the expiration of the lease term, are accounted for as finance leases.

At the inception of a finance lease, the cost of the asset is recorded together with the obligation,
excluding the interest element, to pay future rentals. Finance charges are charged to the current period

operations in proportion to the capital balances outstanding.

Operating lease

Lease of assefs under which all the risks and rewards of ownership are effectively retained by the
lessor are classified as operating lease. Lease payments under an operating lease are recognized as

expense on a straight-line basis over the lease term.
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411 Accounting estimation

Preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities and disclosure of contingent assets and liabilities. The actual results may

differ from such estimates.

4.12  Impairment of assets

The Company will reduce the carrying amount of the Company’s asset to its recoverable amount
if. and only if, the recoverable amount of an asset is less than its carrying amount. That

reduction is an impairment loss.

4.13  Related parties
Enterprises and individuals that directly, or indirectly through one or more intermediaries, control,

or are controlled by, or are under common control with, the company, including holding companies,
subsidiaries and fellow subsidiaries are related parties of the company. Associates and individuals
owning. directly or indirectly, an inferest in the voting power of the company that gives them significant
influence over the enterprise, key management personnel, including directors and officers of the
company and close members of the family of these individuals and companies associated with these
individuals also constitute related parties.

In considering each possible related party relationship. attention is directed to the substance of

the relationship, and not merely the legal form.

4.14 Employee benefit

The Company recognizes salary, overtime, bonus, social securities and welfares as expenses when

incurred.

4.15 Treasury shares
Treasury shares are stated at cost and presented as a deduction from shareholders’ equity. Gains

on disposal of treasury shares are determined by reference to the carrying amount and are presented
as premium on treasury shares. Losses on disposal of freasury shares are determined by reference to the

carrying amount and are presented in premium on treasury share and retained earnings, consecutively.
4.16 Income fax

Corporate income tax is calculated from net income for the years adjusted by the items denfined

under the Revenue Code as taxable or non-taxable income and expense.
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5. CASH AND CASH EQUIVALENTS

This account consisted of: -

2010
Cash on hand 748,000 1,890,432
Credit card 1,116,348 832,070
Cash at bank - current account 6,162,612 20,359,342
Cash at bank - saving account 32,008,024 18,867,347

Cash at bank - fixed deposit 3 months,
(interest rate  and 1.30% per annum, year 2010
0.75% per annum, year 2009) 19,344,468 5,547,920
Total 59.379.452 47,497,111

6. TRADE ACCOUNTS RECEIVABLE-NET

This account consisted of :-

2010 2009
Accounts receivable - general 12,957,720 11,199,550
Accounts receivable - contract 63,049,317 57,041,764
Accounts receivable - compensation fund 5,779.906 6,065,232
Accounts receivable - social fund 11.076.415 7,305,600
Total 92,863,358 81,612,146
Less Allowance for doubtful accounts (18.432,252) (19.,673,380)
Net 74,431,106 61,938,766

Accounts receivable were presented by aging as follows: -

2010 2009
Age 0 month to 3 months 67.186,523 54,918,609
Age 3 months to 6 months 5,911,941 6,665,938
Age 6 months to 12 months 2,779,263 2,441,234
Age over 12 months 16,985,631 17,586,365
Total 92,863,358 81,612,146
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7.

Transactions with allowance for doubtful accounts - accounts receivable as follows :-
Baht

2010 2009
Beginning balance 19,673,380 25,653,332
Increase 1,867,293 2,704,070
Decrease (2,108,421) (8.684,022)
Reverse on allowance for doubtful accounts (1,000,000) -
Ending balance 18,432,252 19.673.380

The Company’s management has contemplated about provision of allowance for doubtful accounts
and believed that it is adequate for covering collection losses.
During the year 2010 and 2009, the Company amortized bad debts amounting to Baht 2.11 million and

Baht 8.68 million, respectively. Because all these accounts receivable are unable to be collected.

TRANSACTIONS WITH RELATED PARTIES

Transactions with related parties are as follows:-

7.1 Advances to related companies

2010 2009
Associated companies
Sikarin Had Yai Hospital Co., Ltd. 13,690,600 13,690,600
Received during the year (216,409) -
Less Allowance for doubtful account (13.474,191) (13,690.,600)
Khao Yai Spa Co., Ltd. 288,350 288,350
Less Allowance for doubtful account (288.,350) (288,350)

Total advances fo related companies
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7.2 Long-term investments in associated companies - net

Dividend

2010 2009 Baht

312,000,000 312,000,000

(312,000,000) (312,000,000)

Type of
Portion of
Business Interest
Percent
2010 2009

Associated companies
Sikarin Had Yai Hospital Company Limited Hospital 48.00 180,759,162 180,759,162
Less Allowance for impairment of investment (180,759.162) (180.759,162)
Khao Yai Spa Company Limited Health center 48.00 144,000,000 144,000,000
Less Allowance for impairment of investment (144,000,000) (144,000,000)

144,000,000 144,000,000

(144,000,000) (144,000,000)

Total investments - net = -

7.3 Other long-term investments in related companies - net

Portion of
Interest
Percent 2010 2009
Other companies

Management Service Partner Co., Ltd. 17.95 = * 179,950
Less Allowance for impairment of investment = (179.950)
Kanjanaburi Memorial Hospital Co., Ltd. 6.67 4,845,895 4,845,895
Less Allowance for impairment of investment (4,845,895) (4,845,895)

Total other long-term investment in related companies - net

7.4 Long-term loans to related companies - net

Associated companies

Sikarin Had Yai Hospital Company Limited
Other company

Management Service Partner Co., Ltd.
Total
Less Allowance for doubtful accounts

Total long-term loans to related companies - net

* writed off (see note 7.
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1,900,000 1,900,000
= * 2,500,000
1,900,000 4,400,000
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7.5 Accrued interest income from related companies - net

2010 2009

Associated companies

Sikarin Had Yai Hospital Co., Ltd. 6,178,408 6,178,408

Less Allowance for doubtful account (6,178,408) (6.178,408)

Khao Yai Spa Co., Ltd. 403,353 403,353

Less Allowance for doubtful account (403,353) (403,353)
Other company

Management Service Partner Co., Ltd. = * 455,520

Less Allowance for doubtful account = (455,520)

Total accrued interest income from related companies - net - -

7.6 Ofther significant transactions and balances with related parties consisted of:-

2010 2009
Other current assets
Accrued income - Navavach Co., Ltd. = * 24,592,476
Less Allowance for doubtful accounts = (24,592,476)
Other account receivables - a former director 18,800,000 18,800,000
Less Allowance for doubtful accounts (18.,800,000) (18,800,000)
Other non-current assets
Advances for purchase land and constructions
- Juldis River Mansion Company 149,500,000 149,500,000
Less Allowance for contingent loss from
advance for purchase of assets (149,500,000) (149.,500,000)

* writed off (see note 7.7)
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Pricing Policy 2010 2009

Training expenses

Kho Yai Resort and Spa Hotel Co., Ltd. Market price 683,052 368,073

As at December 31, 2010, the Company has information relating to the financial position and operating

results of investments, loans and other accounts to various related companies as follows:

Sikarin Had Yai Hospital Co., Ltd.

Investment in an associated company, Sikarin Had Yai Hospital Co., Ltd. by the equity method
amounting to Baht 180.76 million, is impaired as the associated company has the considerable problems
relating to results of operation and significant accumulated deficit and for which the Company fully
provided for impairment of such investment. The Company has ceased to recognize its share of profit or
loss in Sikarin Had Yai Hospital Company Limited since December 31, 2003.

Loans to associated company. Sikarin Had Yai Hospital Co., Ltd. As the operating problem, the
Company fully provided for doubtful account for such loan.

And on September 13, 2007, the above company filed a petition to enter into
rehabilitation with the Central Bankruptcy Court, and the Court had already ordered to enter
into rehabilitation and appoint a representative. From the meeting with creditors to consider
on the rehabilitation plan on April 24, 2008, the meeting had a resolution to approve the plan above.
On July 16, 2008, the Central Bankruptcy Court had already ordered to accept. Under the rehabilitation
plan, the Company will get Baht 4,328,186.01 repayment in the period within 5 years and interest rate
2.50% per annum.

During the year 2010, the Company has received total amount of Baht 0.22 million.

Khao Yai spa Co., Ltd.

Investment in an associated company, Khao Yai spa Co., Ltd. of Baht 144 million at cost
is impaired because its construction of healthcare center to be used for providing services has been
suspended. This may affect the associated company’s ability to commence its future operation. The

Company has fully provided for impairment of such investment.

Kanjanaburi Memorial Hospital Co., Ltd.

Investment in Kanjanaburi Memorial Hospital Co., Ltd., which has continuing loss and has
significant accumulated deficit and its operations shows a declining trend, the Company wrote off such

investment in securities for its impairment. At present, there is no information.
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7.7

Management Service Partner Co., Ltd.

Loan to other company, Management Service Partner Co., Ltd., which has defaulted on loan
repayment for more than one year. The Company has fully provided for doubtful account for such loan.

On the directors” meeting no 13/2010, held on December 9, 2010, the Company has been approved
to writed off fransaction of Management Service Partner Co., Ltd.

Navarach Co., Ltd.

Accrued income-Navarach Co., Ltd. is accrued rental revenues from a company renting Rattarin
Hospital. The rental agreement expired on July 31, 1997, and such company has difficulty in settling outstanding
rentals, the Company agreed to offset such company’s assets and liabilities with accrued income. The
Company fully provided for doubtful collection of the remaining balance of accrued income amounting to
Baht 24.59 million.

On the directors’” meeting no 13/2010, held on December 9, 2010, the Company has been approved

to writed off transaction of Navarach Co., Ltd.

Other receivables

Ofther receivables included receivable from selling common shares of Srijulsup Co., Ltd. in the amounting
to Baht 25 million to a former director in 1998, the Company has received only Baht 6.2 million and recorded
the remaining balance of Baht 18.8 million as other receivable. The Company has fully provided for the

remaining balance because the Company expects no repayment of such debt.

Juldis River Mansion Co., Ltd.

Advances for purchase land and constructions - Juldis River Mansion Co., Ltd. on September 16, 2002,
the Court awarded Baht 149.5 million and interest rate 7.5% per annum by Juldis River Mansion Co., Ltd. The

Company already recorded allowance for doubtful accounts.

Progress of the execution of connected fransactions

On the shareholders’ meeting No. 21/1999 held on March 31, 1999, the shareholders did not
approve the connected transactions. The Company fook legal action against the persons involved in
related fransactions-investment in Sikarin Had Yai Hospital Company Limited and Srijurasub Company
Limited (disposed) and the agreement to buy and to sell land with Juldis River Mansion Company Limited,

loan to Sikarin Had Yai Hospital Company Limited and Management Service Partner Company Limited.
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As at December 31, 2010, the status of the related transactions are as follows :-

Juldis River Mansion Company Limited - since June 15, 2009, the Court has said in the process of
waiting the asset protection officer summon creditors.

Management services partner Co., Ltd. (the defendant) - The Court ruled that the plaintiff (the
company) wins the case. Affer observing the defendant’s property, found that there is no property to pay the
debt to the company. Moreover, the defendant has already registered its dissolution on March 24, 2004.

Navavach Co., Ltd. (the defendant) - The Court ruled that the plaintiff (the company) wins the case.
According to the Legal Execution Department’s observing the defendant’s property result, the company has
been shared the repayment only 0.90 million Baht.

According fo the Board of Directors” meeting resolution No. 13/2010, held on December 9, 2010,
approved the written-off of two related accounts receivable. They are consisted of accrued income - Navavach
Co., Ltd. of Baht 24.59 million and loan and accrued interest and long-term investment- Management services
partner Co., Ltd. of Baht 3.14 million.

Other receivables (a former director) - the case is under review and the asset protection officer has
said pending case wait until defendant having money to pay. however the law department applies to obtain
debt to the asset protection officer but defendant has no money to pay.

Sikarin Had Yai Hospital Company Limited - in the process under the rehabilitation plan.

8. ACCRUED INCOME

This account consisted of:-

In Thousand Baht

2010 2009
Accrued Income from high risk illness 31,898,645 30,730.487
Accrued Income from percentile distribution 5,022,552 5,118,290

36,921,197 35,848,777

During the year 2010, the Company has received the subsidized money for high risk illness in total amount

of Baht 54.13 million and percentile distribution from social fund in amount of Baht 6.41 million.
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9. INVENTORIES

This account consisted of:-

2010 2009
Medical 25,134,306 26,458,879
Medical supplies 6.940,270 9,522,164
Other supplies 10,497 562 7,754,542
Total 42,572,138 43,735,585

10. OTHER CURRENT ASSETS - NET

This account consisted of:-

2010 2009
Accrued income, in the process of Court - 24,592,476
Other receivables, in the process of Court 18,800,000 18,800,000
and monitor
Other receivables, in pending of Court 12,574,875 12,574,875
Office equipment and supplies 4,400,673 2,634,061
Other accrued income 9.412,699 7,202,921
Other 2,826,954 3,110,652
Total 48,015,201 68,914,885
Less Allowance for doubtful accounts (31,374,875) (55,967,351)
Net 16,640,326 12,947,534

Accrued income amounting to Baht 24.59 million is accrued hospital rental revenues from Navarach Co., Ltd.,
which has defaulted on debt. The Company fully provided for doubtful account for such accrued income. On

December 9, 2010 the committee has been approved to writed off (see note 7.7).
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Other receivables included receivable from seling common shares of Srijulsup Co.Ltd., in the
amount of Baht 25 million to a former director in 1998, the Company has received only Baht 6.2 million and
recorded the remaining balance of Baht 18.8 million as other receivable. The Company has fully provided for the
remaining balance because the Company expects no repayment of such debt.Furthermore, there were other
receivables amounting to Baht 12.57 million which the Company has fried to collect for more than one year,

for which the Company has also fully provided for as doubtful accounts.

11. INVESTMENT IN SECURITIES AVAILABLE FOR SALES

This account consisted of: -

2010 2009

Investment in securities available for sales - at fair value
Juldis Develop Public Co., Ltd.
(Cost of Baht 452,830) = -

Total investments in securities, available for sale - -

The Company provided fully allowance for impairment of such investment due to such securities was

delisted by the SET. There fore, there is no market value to represent the securities valuation.
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12. PROPERTY, PLANT AND EQUIPMENT - NET

This account consisted of :-

In Thousand Baht

Balance per book Unredlized Addiitions Deductions Transfer Balance per book
os ot Increment per in (out) as af
Dec. 31, 2009 assets appraisal Dec. 31,2010
(Reclassified)

At cost
Land 168,483,616 - - (4.615,000)* - 163,868,616
Land improvement 13,045,831 = - = 9.272,544 22,318,375
Building and improvement 890,746,985 - 3,463,267 (1,496,248)* 83,308,007 976,022,011
Furniture and office equipment 142,622,575 - 9.957.069 - (2,675,723) 149,903,921
Medical equipment and tools 292,971,211 = 49,549,968 = 12,408,306 354,929,485
Other equipments 8,041,399 = 201,535 = 868,810 9.111,744
Vehicles 60,156,674 = 2,052,500 (200,000) - 62,009,174
Construction in progress 75,766,067 - 88,416,186 - (124932012)  ** 39,250,241

Total 1,641.,834,358 = 153,640,525 (6.311.,248) (21,750,068) 1,767.413,567
Less accumulated depreciation
Land improvement 8,303,457 = 2,035,279 = 4,705,856 15,044,592
Building and improvement 398,759,951 = 33,438,694 (379.,596)* (6,585,550) 425,233,499
Furniture and office equipment 91,186,352 - 12,319,957 - (5,277,034) 98,229,275
Medical equipment and tools 164,503,013 - 24,312,777 - 5,825,779 194,641,569
Other equipments 6,522,995 - 422,607 - 138,333 7,083,935
Vehicles 40,259,602 - 7,283,533 (200,000) - 47,343,135

Total 709,635,370 - 79,812,847 (579.596) (1,192,616) 787,576,005
Property, plant and equipment - net 932,298,988 979,837 562
At Revaluation-net
Land improvement 79,814,010 10,735,936 - - - 90,549,946
Building and improvement = 45,531,744 - (313.065) - 45,218,679
Furniture and office equipment - 3,701,295 - = - 3,701,295
Medical equipment and tools - 13,996,073 - = - 13,996,073
Vehicles - 16,564,366 - = - 16,564,366
Property, plant and equipment

(Revaluation) - net 79.814,010 90,529,414 - (313,065) - 170,030,359
Property, plant and equipment - net 1,012,112,998 1,149.867.921

*Transferring entries of land building and parts of building are totaling Baht 5.73 million, classified under
“land and other building- not used in operation”. (see note 15)

*It is a reclassification entry of construction in progress by Baht 48.98 million that is being builded on
the land'’s leasehold (see note 14), under the account of “leasehold right”.

Land title deeds together with building and a condominium of the Company is mortgaged against
bank overdrafts and long-term loans. The insurance policy on building specifies the banks as the beneficiaries,
and a portion of land and building of the Company is committed and pledged as collateral to a bank for the
issuance of a letter of guarantee to the Social Security Office for undertaking the business of medical service

pursuant to Social Security Act B.E. 2533.

186 Your Family Hospital




In 2010, the Company invested in improvement and decoration of hospital building for the better modem
images and convenience service to their clients. They are including dentist center, surgery room, ICU room and
others with totaling cost of Baht 78 million. Moreover, the Company has also purchased new medical tools and
equipment in total cost of Baht 49.02 million, including Ultrasound equipment, X-Ray equipment, Esophagus, and
Electrocardiographs.

Moreover, the Company selected the appraisal cost policy to measure its fixed assets’ value in every five
() years a fime. Two times of revaluations were taken since 1999 and 2004. In 2010, the third time is taken by hiring
an independent appraiser to assess the value of land and hospital buildings and others. The market approach is
applied to revaluate land and other buildings. The replacement approach is applied to revaluate hospital buildings
and its building parts. The cost approach with depreciated replacement method is applied to revaluate for medical
tools and equipment, vehicle, and other office equipment. The details of assessment are certainly preformed during
the year 2010 below:

The first (1% was made on February 11, 2010 as follow:

- Land and Land improvement, it is appraised by having increasing value of Baht 87.57 million which is

recognized under asset revaluation surplus.

- Hospital building and Other construction, it is appraised by having increasing value of Baht 7.90 million

which is recognized into income statement under reverse on asset revaluation surplus, because of
having previous recognized impairment since 1999.

The second (2% was made on July 23, 2010 as follow:

- Dormitory and Apartment, it is appraised at the first time by having increasing value of Baht 8.38 million

which is recognized under asset revaluation surplus.

The third (3% was made on August 5, 2010 as follow:

- Building and other constructions consisted of dormitory, condominium for management and
condominium for rent. It is appraised by having increasing value of Baht 21.80 million which is recognized under
asset revaluation surplus.

The fourth (4m2 assessment is on October 12, 2010 as follow.

The value of equipment and parts of hospital buildings (facilities systems) are increased to Baht 49.52 million.
This amount is recognized as an appraisal - surplus account of Baht 22.97 million and reversed with the losses from
previous revaluation of Baht 26.55 million, due to there was the losses from impairment of assets in 1999.

The value of medical tools and equipment, vehicle, and other office equipment are increased of Baht 37.96
million. This amount is recognized as an appraisal - surplus account of Baht 35.81 million and reversed with the losses
from previous revaluation of Baht 2.16 million, due to there was the losses from impairment of assets of Baht 2.07
million and 0.09 million in 1999 and 2004, respectively.

In conclusion, the totaling increased value on land and land improvement, hospital building and parts,
vehicle and office equipment are of Baht 170.03 million on these revaluations. The increased value is recognized as

an appraisal - surplus account, presented under shareholder equity.
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Hospital building and its parts are increased in valuation on the first and the fourth assessments in 2010.
However, the Company was recorded its previous losses on impairment in value of Baht 48.37 million since 1999. As a
result, the increasing value on revaluation of 2010 is allowed to be recorded as an income in the amount that is not
over than the previous recorded declining amount. The Company reversed the losses on impairment value of Baht

21.83 million in the prior year and the rest of losses to Baht 26.55 million are fully recorded in 2010.

The unrealized increment per assets appraisal are as follows:-

Balance per book Additions

Deductions Balance per book
as at as at
Dec. 31, 2009 Dec. 31, 2010
Unredlized increment per assets appraisal Land

Land 79.814,010 10,735,936 - 90,549,946
Building - 45,531,744 (313,065) 45,218,679
Office equipment - 3,701,295 - 3,701,295
Medical equipment and tools - 13,996,073 - 13,996,073
Vehicles - 16,564,366 - 16,564,366
Total 79,814,010 90,629,414 - 170,030,359

The “Revaluation Surplus” is not available for dividend distribution.

Since the date of property assessment in October 2010, the Company is preparing information to

compute depreciation of appraisal- surplus of fixed assets.

13. INTANGIBLE ASSETS - NET

This account consisted of :-

Balance per book Unrealized Additions

Deductions Balance per book
as at Increment per as atf
Dec. 31, 2009 assets appraisal Dec. 31, 2010
At cost
Software
- At Cost 20,957,608 - 1,121,070 - 22,078,678
Less Accumulated amortization 16,643,244 - 3,231,689 - 19,874,933
Software - net 4,314,364 2,203,745
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14.  LEASEHOLD RIGHT - NET

This account consisted of :-

Balance per book Additions Deductions Transfer Balance per book
as at In (out) as at
Dec. 31, 2009 Dec. 31, 2010
At cost
Leasehold right 4,500,000 - = - 4,500,000
Building on leasehold right - 400,503 = 43,474,348" 43,874,851
Utilizable right on land improvement 21,596,847 - = 5,501,940" 27,098,787
Total 26,096,847 400,503 - 48,976,288 75,473,638
Less Accumulated amortization
Leasehold right 3,200,548 450,000 = - 3,650,548
Building on leasehold right - 1,992,226 - - 1,992,226
Utilizable right on land improvement 9.811,273 1,892,448 - - 11,703,721
Total 13,011,821 4,334,674 - - 17,346,495

Net 13,085,026 58,127,143

* Transferring entries of building and land improvement on leasehold right are reclassified from fixed
assets in totaling Baht 48.98 million.

Part of building and improvement on the rental land, which the rental agreement that the construction
is a permanent property thereon will be transferred to the landlord at immediately (Note 27).

The leasehold right contract is for the period of 10 - 20 years and the Company amortized as expenses

by the straight-line method for the period of the contract.

15.  LAND AND BUILDING NON OPERATE

Land and buildings that do not use in current operation, locate at Juldis Park District, Tambol Mu Si,
Ampur Pak Chong, Nakhon Ratchasima, Area 2 rai 2 ngan 39 square wah. It has cost value to Baht 5.73 million
(Revaluation value to Baht 10.62 million). In the past, the Company used these building as a seminar centre.

Later, in 2010 the Management has made a decision not to use it and expected to sell it in the future.

16. FIXED DEPOSIT PLEDGED AS COLLATERAL

As at December 31, 2009 and 2008, cash at bank - fixed deposit of Baht 12.61 million and Baht 30.47

million, respectively, are pledged as collateral for letters of guarantee issued by banks.
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17.

OTHER NON-CURRENT ASSETS - NET

This account consisted of :-

2010 2009
Advances for purchases of land and constructions 149,500,000 149,500,000
Deposits and guarantee 1,252,668 1,638,838
Total 150,752,668 151,138,838
Less Allowance for contingent loss from advance
for purchase of assets (149,500,000) (149,500,000)
Nef 1,252,668 1,638,838

Advance for purchase of land from Juldis River Mansion company amounting to Baht 149.5 million, sale price
of Baht 159.72 and with the remaining of Baht 10.22 million (Note 30), will be paid at the date of which title deeds
are transferred by the end of the year 2000. At present, such land is mortgaged as collateral to a bank by the land
seller on which a problem may arise with regard to the transfer of title deeds or the refund of advance payment. And
on September 16, 2002, the Court awarded Baht 149.5 million and interest rate 7.5% per annum. Af the moment, the
Court order in the process of waiting the asset protection officer summon creditors. The Company has provided for

contingent losses for the full amount of such advances for purchases of land.

BANK OVERDRAFTS

As at December 31, 2010 and 2009, the Company has credit facilities for bank overdrafts amounting to
Baht 40 million Baht 20 million, respectively with interest rate of MOR - 0.50% per annum. The bank overdrafts is
secured by the mortgage of land title deed of the company.

As at December 31, 2010, the Company has short-term loans in a promissory note with a local bank
amounting to Baht 25 million with interest rate of 2.25% per annum, maturity on February 2011. The short-term

amounting to Baht 25 million is secured by the mortgage of proprietary rights in the unit.
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19. LONG-TERM LOANS - NET

This account consisted of :-

2010 2009
Long-term loans 200,051,092 204,206,513
Less Current portion within one year (66,800,000) (64,199,926)
Net 133,251,092 140,006,587

The Company has long-term loans as follows:-

- July 15, 2010, the Company has entered into two loans agreement with a commercial bank, amount of

Baht 30 million and 10 million, as follows:-

1.

Amount of Baht 30 million, repayment within 20 quarterly installments in the amount of Baht 1.5 million
of each installment. The loan has an interest for the first year at MLR-1.0% per annum, the second
year and the third year at MLR-0.5% per annum.

Amount of Baht 10 million, repayment within 20 quarterty installments in the amount of Baht 0.05
million of each installment. The loan has an interest for the first year at MLR - 1.0% per annum, the
second year and the third year at MLR - 0.5% per annum.

The two loans is guaranteed by mortgage of company’s land and constructions. Under
the loan agreement, the Company have to freat the conditions specified in the contract. Focusing
on maintaining certain financial ratios such as debt to capital (debt to equity ratio) of less than
1.5 times and the ratio DSCR (debt service coverage ratio) of more than 1.5 fimes, not to pay the
dividend, whether interim or annual payments unless able to comply with the repayment schedule of
the contract, maintenance of a holding shares portion of Juldis Development Co., Ltd. and Mr. Atirat

Charoonsri any person holding shares of less than 5 percent of the total shares of the Company etc.

- September 3, 2009, the Company has entered into a loan agreement with a commercial bank, amount

of Baht 72.5 million, repayment within 26 installments (3 months per installment), by the 1%-25" installment

in amount of Baht 2.8 million and the last installment in amount of Baht 2.75 million, fo be completed on

February 2016 and with interest for the first year and second year at MLR-0.25% per annum and the third year

to seventh year at MLR% per annum. The loan is guaranteed by mortgage of company’s land and building.

Under the loan agreement, the Company have to treat the conditions specified in the contract.

- May 19, 2006, the Company has entered into loan agreement with a commercial bank, 2 credit lines

amount of Baht 320 million and Baht 30 million and the loans were withdrawed of Baht 318.08 million and

Baht 5.44 million, respectively. Credit line 1 will be repaid within 28 installments (3 months per installment),

by the 1"-27" installment in amount of Baht 11.5 million per installment and the last installment in amount

of Baht 9.5 milion, commencing the first installment in July 2006, Crediit line 2 will be repaid within 26 installments

(3 months per installment), by the 19-25" installment in amount of Baht 1.15 million per installment and the
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last installment in amount of Baht 1.25 million, with interest for the first year ot MLR-1% per annum, the
second year at MLR-0.75% per annum, the third year at MLR-0.5% per annum and  the years after at MLR
per annum, The loans are guaranteed by mortgage of Company’s land and building.

- April 1, 2005, the Company has entfered into a loan agreement with a commercial bank, amount of Baht
50 million, repayment within 18 installments (3 months per installment). The Company will pay principal in
installment of Baht 2.8 million, commencing the first installment in October 31, 2005 with carried interest
the first year and second year at MLR - 1% per annum and the next year at MLR per annum. The loan is

guaranteed by mortgage of company’s land and building.

20. LIABILITIES UNDER LONG-TERM AGREEMENTS - NET

This account consisted of :-

2010 2009

Liabilities under financial lease agreements

(net from deferred interest) 35,411,973 3,604,048
Liabilities under hire-purchase agreements

(net from deferred interest) 6,807,388 10,560,149
Total 42,219,361 14,164,197
Less Current portion within one year (12,215,916) (6,114,968)

Net 30,003,445 8,049,229

As at December 31, 2010 and 2009, the Company has liabilities under long-term agreements, representing
the hire-purchase agreement of cars and financial lease agreement of medical devices with 7 local leasing
companies, total 26 and 18 contracts, for a period of 48-60 installments. The payments of these contracts are as

follows :

Principal Deferred Total Principal Deferred Total
inferest inferest
Payment due within 1 year 12,215,916 3.038,449 15,254,365 6,114,968 868.691 6,983,659
Payment due over 1 year to 5 years 30,003,445 3.417,858 33,421,303 8,049,229 707,867 8,757,096
Total 42,219,361 6,456,307 48,675,668 14,164,197 1,576,658 15,740,755
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21. APPROPRIATED STATUTORY RESERVE

22.

23.

Under the provision of the Public Limited Companies Act B.E. 2535, the Company is required to set aside
as statutory reserve at least 5% of its annual net income until the reserve reaches 10% of the authorized capital.

The reserve is not available for dividend distribution.

TREASURY SHARES RESERVE / APPRORIATED RETAINED EARNINGS FOR TREASURY SHARES

By the resolution of the directors” meeting no. 9/2009, held on September 10, 2009, the Company has been
approved to repurchase its shares for financial management purposes, under the share repurchase scheme,
within the limitation of Baht 66 million or 6 million shares, equivalent to 6% of the total issued and paid-up shares
of the Company. The period for the repurchase of the shares is from September 29, 2009 to March 28, 2010 and
the resale period will be September 29, 2010 until March 29, 2013 (after 6 months from the completion date of the
share repurchase and not exceed 3 years). In the event that the Company is unable to dispose of all repurchased
shares within the set period, the Company has to reduce its paid-up capital by writing-off the remaining unsold
repurchased shares.

As at December 31, 2010, the Company has purchased back 6 million ordinary shares (par value of Baht
6.50 each), or 6.00% of total number of shares in issue, a total of Baht 60.99 million (weighted average value of
Baht 10.16 each)

According fo lefter No. Gor Lor Tor. Chor Sor. (Vor) 2/2548 of the Office of the Securities and Exchange
Commission dated February 14, 2005, conceming the acquisition of treasury shares, a public limited company
may buy back treasury shares in an amount not exceeding the amount of its retained earnings and has to
appropriate an equal amount of retained eamings to a reserve for treasury shares, which must be maintained
until the Company either sells the freasury shares or reduces its paid up share capital by an amount equal to
the value of the treasury shares which it could not sell. As at December 31, 2009, the Company has already

appropriated the full required amount of retained earmings to a reserve for the treasury shares.

DIVIDEND

At the ordinary shareholders’ meeting for the year 2010 held on April 22, 2010, the shareholders approved
appropriation of dividend from retained earnings as at December 31, 2009 of Baht 0.50 per share to the
Company’s shareholders’ of 95,076,300 ordinary shares in total amount of Baht 47.54 million. The Company paid
such dividend in May 2010, addlition it also approved the allocation of legal reserves of Baht 5.76 million.

At the ordinary shareholders” meeting for the year 2009 held on April 23, 2009, the shareholders approved
appropriation of dividend from retained earnings as at December 31, 2008 of Baht 0.60 per share to the Company’s
shareholders” of 100 million ordinary shares in total amount of Baht 60 million. The Company paid such dividend

in February and May 2009, addition it also approved the allocation of legal reserves of Baht 5 million.
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24, OTHER INCOME

This account consisted of:-

2010 2009
Rental income 3,310,795 3.143.416
Gain on disposal assets 14,995 1,666,869
Interest income 410,590 1,139,962
Other 13,944,536 12,166,316
Total 17,680,916 18,116,563

25. EXPENSES BY NATURE

Significant expenses by nature are as follow :-

2010 2009
Medical supplies and supplies used 287,040,913 257,332,967
Cost of food and beverage 24,427 659 23,593,537
Depreciation and amortized leasehold right 87.416,514 79,992,522
Staff cost 265,322,237 240,127,692
Medical professional fee 366,251,081 329,428,538

26. DIRECTORS AND MANAGEMENT’S REMUNERATION

Directors and management’s remuneration represent the benefits paid to the Company’s directors and
management such as salaries and related benefit including the benefit paid by other means. The Company’s
directors and management are the persons who are defined under the Securities and Exchange Act.

Directors of the Company are comprised of board of director audit committee, executive board,
compensation committee and recruitment committee.

Managements of the Company are comprised of the executive committee, director of hospital and chief

of administration.
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27. LONG-TERM LEASES

As at December 31, 2009, the Company has long-term leases as follows :-

Type of lease Period

1. Land in front of hospital
- Sikarin 01/01/2008 - 31/08/2010 = Baht
- Ratftarin (two contracts) 01/01/2010 - 31/12/2011 1,615,790  Baht
2. Land on beside of hospital

(four contracts) 01/04/2009 - 22/11/2012 3,683,680  Baht
(one contract) 01/09/2008 - 31/08/2028 57,767,410  Baht
3. Rent laundry factory 01/01/2010 - 31/12/2010 832,896  Baht

28. CORPORATE INCOME TAX

Corporate income tax for the years 2010 and 2009 is calculated by multiplying earming by the rate 25%
of net eamings not exceed Baht 300 million. The tax rates applied with the provision of Royal Decree 475 (B.E.

2551) dated July 29, 2008, issued under the Revenue Code, regarding the reduction of income tax rates.

29. EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the net profit for the year by the weighted average

number of ordinary shares which are issued and paid-up during the year.

2010 2009
Net profit from ordinary activities (Baht) 142,186,229 115,263,428
Weighted average number of ordinary share (Shares) 94,665,932 99,682,266
Earnings per share (Baht per share) 1.50 1.16
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30. FINANCIAL INFORMATION BY SEGMENT

Operational information is classified by type of business and type of geographic area as follow :-

Baht

Sikarin Rattarin Total
Hospital Hospital
Medical service revenues 1,126,967 916 166,660,270 1,293.,628.,186
Food and beverage revenues 25,232,876 - 25,232,876
Other revenues 44,109,136 2,274,368 46,383,504
Cost of medical services (774,716,296) (112,949,566) (887,665,862)
Cost of food and beverage (17,704,021) - (17,704,021)
Administrative expenses (210,609.,599) (30,543,237) (271,152,836)
Profit from operating 163,280,012 25,441,835 188,721,847
Bad debt and doubtful debt (867,293)
Financial cost (15,949.,857)
Income tax (29,718,468)
Net profit 142,186,229
As at December 31, 2010
Property, plant and equipment 950,584,631 137,559,883 1,088,144,514
Central property, plant and equipment 22,786,232
Building in construction 39,250,240
Total property, plant and equipment 1.150,180,986
Sikarin Rattarin Total
Hospital Hospital
Medical service revenues 1,040,138,125 167,327,082 1,197,465,207
Food and beverage revenues 24,185,834 - 24,185,834
Other revenues 25,260,720 758,512 26,019,232
Cost of medical services (716,284,350) (105,246,855) (821,531,205)
Cost of food beverage (18,686,033) - (18,686,033)
Administrative expenses (213,416,104) (27,277,707) (240,693,811)
Profit from operating 141,198,192 25,561,032 166,759,224
Bad debt and doubtful debt (2,704,070)
Financial cost (14,034.,677)
Income tax (34,757,049)
Net profit 115,263,428
As at December 31, 2009
Property, plant and equipment 785,165,953 110,702,283 895,868,236
Central property, plant and equipment 40,478,695
Building in construction 75,766,067
Total property, plant and equipment 1.012,112,998

The Company has engaged in hospital operate solely in Thailand.
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31.

32.

COMMITMENTS AND CONTINGENT LIABILITIES

The Company has commitments and Contingent Liabilities as follow:-

2010 2009
31.1 Commitments
Commitment under agreement to buy and to sell land
and building 10,220,000 10,220,000
Commitment under agreement to construction
building and systems 9,483,900 8,632,950
19,703,900 18,852,950
31.2 Contingent liabilities
To banks for the lefters of guarantees issued on behalf of
the company 12,614,800 28,483,066

DISCLOSURE OF FINANCIAL INSTRUMENTS

32.1 Accounting policies

322

32.3

324

Details of significant accounting policies and methods adopted, including criteria for recognition of
revenues and expenses relating to financial assets and financial liabilities are disclosed in Note 4.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in a financial loss to the Company.

Interest rate risk

Inter rate risk arises from the potential fluctuation in interest rate has an impact on the company’s
financial liabilities.

Estimated Fair Value of Financial Instruments

The following methods and assumptions were used by the Company in estimating fair value
of financial instruments as disclosed herein :

Cash and cash equivalents, short-term investments, and accounts receivable; fair values
approximate to their carrying values.

Investment in marketable securities; fair value is based on quoted market prices. for investment
in non-listed companies; fair value is based on net asset value of related securities obtained from the
company’s management of which has not been audited.

Bank overdrafts which carry floating interest rate, fair value is based on carrying values.

Account payable, fair value approximate to carrying values.

Long-term loans which carry floating interest rate, fair value approximate to carrying values.

For liabilities under financial long-term lease agreements with fixed rate of interest, the Company is

unable to estimate their fair value as no adequate information.
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33. CAPITAL MANAGEMENT

The primary objective of the Company’s capital management is to ensure that it has an appropriate
financial structure and preserves the ability to continue its business as a going concem.

According to the balance sheet as at December 31, 2010, the Company’s debt-to-equity ratio was 0.44 :1
(as at December 31, 2009 : 0.46:1)

34. RECLASSIFICATION

Certain amounts in the financial statements for the year 2009 have been reclassified to conform to the
current year classification but with no effect fo previously reported net income or shareholders’ equity. The

reclassifications are as follow:-

In Thousand Baht

Qutstanding balances

Cash and cash equivalents 47,497,111 66,996,111
Fixed deposit pledged, as collateral 19.499,000 -
Account Receivable - net 61,938,766 104,990,465
Accrued income 35,848,777 -
Other current assetfs-net 7,202,922 -

Accounts
Medical service revenues 1.197,465,207 1,183.256,437
Food and beverage revenues 24,185,834 38,394,604
Cost of medical service 821,631,205 816,128,284
Cost of food and beverage 18,686,033 25,032,516
Administrative expenses 209,929,746 208,986,184

35. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by the board of directors of the company on February 24, 2011.
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