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agreed requirements for all of our
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it right the first time.




Financial Highlights

(Based on Consolidated Financial Statement) wqel - a7uu1y / Unit @ Million Baht
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2553 2552 2551
2010 2009 2008

Runineaau
Total assets

NHAUIIN
Total liabilities

sandonaasglaiu
Total shareholders’ equity

seliannnnseNLRaTLENNg
Sales and service income

selfsn
Total revenues

Anladusi
Gross margin

fnls @AW qs
Net Profit (Loss)

Ruangns lfunainianssunisanifinam
Net cash from operating activities

asasdoumvomsiou / Financial Ratios

o o :’/ v 1 %
am31nn lsdususase ldans
Gross Margin / Total Sales income

amaninlesgniseeldang
Net Income / Total Sales income

T B LS AN Y A R LA
Return on Shareholders’ Equity

BRIHARALUNUADRUNTNE TN
Return on assets

Ruangns hunainianssunisaifinam
AaLaAU
Net cash from operating activities / Sales

Ruangns lfunainianssunisanifiuay
Aadaupesgiau

Net cash from operating activities /
Shareholders’ equity

MnlsanBriatiu wm)
Earning Per Share (Baht)

Suifunasiasii (W)
Dividend Per Share (Baht)

yarmLTydsia (W)
Book Value Per Share (Baht)

8,752.912

6,108.130

2,644.781

7,245.174

7,505.896

1,430.277

534.615

876.055

19.74%

20.21%

12.09%

33.12%

8,807.773 9,384.641
6,329.209 7,074.400
2,478.564 2,310.241
5,752.443 7,667.337
5,938.806 7,896.501
1,079.192 1,065.180
171.553 (399.170)
696.158 602.880
18.76% 13.89%
2.98% -5.21%
6.92% -17.28%
1.95% -4.25%
12.10% 7.86%
28.09% 26.10%
0.38 (0.86)
0.15 0.08
5.36 5.00
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v e
AU / Million Baht
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2009 2008
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A7111% / Million Baht
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Director’s Report 2010

KCE is pleased to report that its business has fully emerged from the global economic crisis with
a record performance during 2010. Sales surged by 26%, from Baht 5,752.4 million (USD168.3 million) to
Baht 7,245.2 million (USD229.4 million). Net profit jumped by 212%, from Baht 171.5 million in 2009 to
Baht 534.6 million in 2010. This strong and sustainable upturn in sales and profitability is due to a recovery

in KCE’s core markets and the company’s continuing focus on stringent cost control initiatives and ongoing

efficiency improvements.

The momentum that delivered record performance in 2010 is expected to continue in 2011. KCE’s

strategy to focus on the development of its core automotive business will result in a growth in sales from

new customers that have qualified KCE during the past 18 months.

Results Summary

The group’s earnings are summarized as follows :

KCE Electronics Plc

Sales revenues increased by 28%, from Baht 2,468.7 million to Baht 3,173.6 million, and profit
increased by 211%, from Baht 97.8 million to Baht 304.5 million. (Profit per the financial state-
ment was Baht 185.8 million and Baht 1,033.6 million in 2009 and 2010 respectively, as dividend
received from a subsidiary and reversal of allowance for impairment were included.)

KCEI

Sales revenue increased by 622%, from Baht 148.4 million to Baht 1,071.3 million, resulting in a
profit of Baht 42.7 million. (Profit per the financial statement was Baht 106.1 million, as dividend
received from an associate was included.) KCEI recommenced production on 1% January 2010.

KCET
Sales revenues slightly increased from Baht 3,817.3 million to Baht 3,832.1 million in 2010.
Profit increased by 20%, from Baht 151.9 million to Baht 182.8 million.

TLM
Sales revenues increased by 33%, from Baht 1,051.3 million to Baht 1,401.0 million. Profit for
the year decreased from Baht 45.9 million to Baht 16.1 million.

KCE Thailand
Sales revenues slightly increased from Baht 211.0 million to Baht 232.6 million in 2010. Profit
decreased from Baht 3.3 million to Baht 2.4 million.

Annual Report 2010
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The Audit Committee Report]

To Shareholders

The Audit Committee held four scheduled meetings during fiscal year 2010 with the
Independent Auditor, Internal Auditor and Chief Accountant joining the meetings. In two occasions,
the Management Executive also attended the meetings.

The recent management’s improvement of computerized information technology has
brought about not only efficient manufacturing process and productivity but also a timely analysis
of financial data. This has facilitated the Audit Committee to carry on auditing task more completely
and quickly.

During the past years 2009 - 2010 there have been announcements of changes in the
Thai Accounting Standard on 28 issues to be implemented as of fiscal year 2011 and 3 others
as of fiscal year 2013. The Audit Committee has therefore paid special attention to examine the
preparative process of this accounting conversion implementation. With adequate preparation
for the accounting conversion, the accounting department has already been able to implement
several issues of the change without any significant effect to the company’s financial statement.

The Audit Committee was satisfied with the results of Internal Audit according to the
2010 fiscal year plan. The management’s actions and remedial measures taken in response to
the Internal Audit reports were effective.

Since changes in the Thai Accounting Standard are to begin in fiscal year 2011, the Audit
Committee would again recommend Ernst & Young Office Limited for appointment as an
Independent Auditor of the Company and its subsidiaries with the proposed fee of Baht 3.15
million. This is subject to shareholders’ approval at the upcoming Annual General Shareholders
Meeting.

Chairman of Audit Committee
Thongdee Shaipanich, MD

Members of Audit Committee

Lt. Gen. Suprija Mokkhavesa, MD
Mrs. Ubol Chiramongkol

5" March 2011
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Nature of Business ]

KCE Electronics Public Company Limited (KCE) manufactures and distributes printed circuit boards (PCBs).
It was established on November 5th, 1982 with an initial registered capital of Baht 12 million. The core business
of the Company is the production and distribution of printed circuit boards (PCBs), manufactured from an epoxy
glass copper lead laminate, under the “KCE” trademark. In the initial stage, KCE produced only double-sided
boards. With continuous development, KCE is now able to produce high quality and complex multilayer boards.
The PCB is the foundation component of computers, telecommunication devices and most electronic equipment.

The Company listed on the Stock Exchange of Thailand in 1988, converting its status from a limited company
to a Public Company Limited in December 1992. As at December 2010, the Company’s registered capital was
Baht 500 million, with paid up capital of Baht 471.1 million.

KCE manufactures and exports high quality PCBs, double-sided PTH and multilayer PCBs from 4-20 layers,
which most of the products are for export. Making PCBs requires advanced technology, specific techniques and
high reliability performance standard of the industry; therefore, KCE’s strategy focuses on quality, technology
development and enhancement of technical skills. The Company has continued to expand its business by
enlarging plant facilities to increase production capacity and establishing sales representatives in many overseas
countries to serve the increasing demand of PCBs in the growing world electronics industry.

The Company registered Thai Business Solution Company Limited (TBS) in 2008 as a limited company
under Thai Law. TBS undertakes IT related business focusing on software implementation and consultation,
system maintenance support and the distribution of computer hardware and peripherals.

InsvasiomsnorugovUSENINGdY uSENgauNa:usynsoly Company Structure

aa

UNA, LATE
- - .
aannatiag

99.99% KCE
+
Ua. 1A @ B 1A, LATA 1A, LAt ua. ne dadiua
25.00% AumafuduLLg walulag (Wszmalng) g
KCET KCE (Thailand) TBS

1
24.50% 25.20%  74.80%

+ v +
aa aal a
UA. 1ATd U, \AT8 ua. Inganfiium
BLENT AR Al #id unyunARaisas
KCEA KCES TLM
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Top Ten Shareholders From Shareholder List

U JuR 30 fuanAN 2553 as at December 30, 2010
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Shareholders Number of Shares Percentage

15 gueFuehnuanning Wszmelng) aain wageln

Thailand Securities Depository

Company Limited for Depositor

w1eITey 0
Mr. Bancha

Thailand Securities

wieilgyay
Mr. Panja

1WNTANEnl
Mrs. Voraluksana

WNNATNITOU
Mrs. Siriphan

a o a

WA EINEIIAUNNN

o

Chantima

UNALA
Mrs. Ubol

UNANINILAUNT
Ms. Chuabchan

LWIEINE1
Mr. Pitharn

B9A TR
Ongkosit

L@UNRAY
Senadisai

B9A L TR
Ongkosit

AUFUZAUS
Suntanaphan

AL ER
Ongkosit, MD

CEANE
Chiramongkol

AsuedAnm
Bhirombhakdi

A9A LT
Ongkosit

326,930,544

50,005,180

22,720,435

19,919,400

9,705,000

5,654,900

4,525,700

3,690,100

2,862,500

2,630,000
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Board of Directors
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Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education : SIAD, SURREY DIP. GRAPHIC DESIGN Thai Institute of Director Association
(SECOND CLASS HONOURS) (IOD)
REIGATE COLLEGE OF ARTS, ENGLAND
Name : Lt. Gen. Suprija Mokkhavesa, MD
Address : 98 Pattanakarn 56, - _ _ _
Position : Audit Committee / Independent Director
Suan Luang, Bangkok
. Nationality : Thai
Experiences :
. Date of Birth : October 20, 1937
1974 - 1981 e Kenyon & Eckhardt (Thailand) Ltd. ; . }
, Marital Status : Married (2 Children)
1981 - 1982 e Kuang Charoen Electronics Co., Ltd.
: , . Education :
1982 - Present o KCE Electronics Public Company Limited
1960 o AB, Harvard College
No. of Shares : 50,005,180 Shares A -
; o 1964 e M.D., C.M, McGill University
Relationship with
, 1972 e F.R.CS. (C), Royal College
others : (Husband of) Mrs. Voraluksana Ongkosit
: , , of Surgeons of Canada
Director and Executive Director , .
o Address : 50 Sukhumvit 63 Road (Ekamai),
Course Training
. o Watana, Bangkok 10110
2004 e Directors Accreditation Program (DAP) ;
; , , o Experiences :
Thai Institute of Director Association ,
(10D) 1972 - 1974 o Staff, Orthopaedic Department,
Siriraj Hospital
Name : Thongdee Shaipanich, MD 1974 - 1983 o Staff, Orthopaedic Department,
Position : Chairman of Audit Committee / Phramongkutklao Hospital
Independent Director 1983 - 1989 o Chief, Orthopaedic Department,
Nationality : Thai Phramongkutklao Hospital
Date of Birth : January 7, 1935 1984 - 1990 e Examiner in Orthopaedics,

Marital Status :

Mr. Bancha Ongkosit
Chairman and Managing Director
Thai

September 9, 1951

Married (3 Children)

Married (2 Children)

No. of Shares :

Relationship with

others :

Course Training :
2003

225,900 Shares

None

e Director Accreditation Program (DAP)

Medical Council of Thailand

Education : Doctor of Medicine, F.A.C.S. Diplomate 1987 - Present o Advisor, Mahavachiralongkorn
American Board of Surgery Foundation
Experiences : 1989 - 1990 o Assistant Director,
1972 o Lecturer of Surgery Department, Orthopaedic Department,
Faculty of Medicine, Mahidol University Phramongkutklao Hospital
1995 - 2000 o Director of Samitivej Hospital 1990 - 1991 e President, Asean Orthopaedic
Address : 19/4 Phromprak, Klongton, Association

Klongtoey, Bangkok

Fellow, Rheumatism Association
of Thailand
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Board of Directors

1990 - 1992
1990 - Present

1SRN = ek

[[SHEN(I898

1993 - 1994

1994 - 1995

1CElS = e

166k = 1CE8

1997 - 1998

1997 - 2001

1998 - 2000
1998 - 2001

2000 - 2002

« Fellow, Royal College of Surgeons
of Canada
o Associate Dean, Phramongkutklao
College of Medicine
o President, Thai Orthopaedic Association
e Director, Education & Welfare
Foundation
e Chairman, Orthopaedics Board
of Examiners, Medical Council
of Thailand
o Representative of Orthopaedic
Surgeons, Royal College of Surgeons
of Thailand
» Fellow, Royal College of Orthopaedic
Surgeons of Thailand
e Director of Education,
Phramongkutklao College of Medicine
e Assistant Surgeon General,
Medical Department, Royal Thai Army
o Deputy Surgeon General,
Medical Department,
Royal Thai Army
e Director General,
Phramongkutklao Medical Center
o Director, National Research Council
o Surgeon General,
Medical Department, Royal Thai Army
e Director, Medical Council of Thailand
e Chairman, Foundation
for Pramongkutklao Medical College
e Chairman, Arthritis Foundation
o Fellowship Examiner, Royal College
of Orthopaedic Surgeons of Thailand
e Chairman, Executive Committee of
Medical Staff Organization
Orthopaedic Department,
Phramongkutklao Hospital

2000 - 2003

2001 - 2003

2002 - 2004

2002 - Present

Present

Royal Decorations :
1993

1996

No. of Shares :

Relationship with

others :

Course Training :
2004

Name :
Position :
Nationality:
Date of Birth :
Marital Status :

Education :

Address :

e Chairman of Subcommittee
for Accreditation of Orthopaedic
Training Centers, Royal College of

Orthopaedic Surgeons of Thailand

National Delegate for Thailand,
S.I.C.O.T.

Chairman, Thai Osteoporosis

Foundation
e Director, Thai Orthopaedic Foundation
e Director, KCE Electronics Public

Company Limited

Knight Grand Cross (First Class) of
the Most Exalted Order of

White Elephant

Knight Grand Cordon (Special Class)
of the Most Noble Order of the
Crown of Thailand

1,886,400 Shares

None

e Directors Accreditation Program (DAP)
Thai Institute of Director Association
(10D)

Mr. Panja Senadisai

Director

Thai

September 10, 1948

Married (3 Children)

Master’s Degree in Business
Administration, Suffolk University,
Massachusetts, U.S.A.

10 Indhamara 40, Suthisarn Road,
Bangkok 10400
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Board of Directors

Experiences :
1971 - 1972

1972 - 1974

1974 -1976

1976 - 1991

1983 - Present

1991 - 1994

1993 - 2007

1994 -1997
1999 - 2006

2000 - Present

2002 - Present

2003 - 2008

2003 - Present

2004 - Present

2005 - Present

2006 - Present

2008 - Present

No. of Shares :

o Administrative Officer, Ministry of
Commerce

» Senior Sales, Planning Analyst,
Ford Motor (Thailand) Co., Ltd.

Treasury Manager,

Commercial Credit Corp. (Thailand)
Vice President, Bangkok Bank PCL.
Director, KCE Electronics PCL.

Managing Director,

H & Q (Thailand) Ltd.

Director & Remuneration Committee,
SMC Motor PCL.

President, Raimon Co., Ltd.

Director, Advisor & Remuneration

Committee, CVD Entertainment PCL.

Director, Chairman of Audit
Committee & Remuneration
Committee, Somboon Advance

Technology PCL.

Director, Audit Committee & Chairman
of the Remuneration Committee,
Trinity Watthana PCL.

Advisor, Cine Color Lab Co., Ltd.
Director & Audit Committee,

Rasa Property Development PCL.

Chairman of the Board,

Deva Property PCL.

Director & Chairman

of the Audit Committee, Pylon PCL.

Director, Executive Director &
Remuneration Committee,

Government Savings Bank

Executive Director,
Government Savings Bank
19,919,400 Shares

Relationship with

others :

Course Training
2002

2004

2007

2009

2009

Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education :

Address :

Experiences :
1976 - 1978

1976 - 1978

None

 Directors Certification Program (DCP)
Thai Institute of Director Association
(I0D)

o Audit Committee Program (ACP)
Thai Institute of Director Association
(I0D)

e Role of the Compensation Committee
Thai Institute of Director Association
(I0D)

e | eader Program # 8
Capital Market Academy

o Public Director Certification Program # 2

Public Director Institute (PDI)

Chantima Ongkosit, MD

Director

Thai

December 6, 1946

Divorced (1 Child)

e M.D. (1* Class Honors)
Chiangmai University

e Diplomat, American Board of Psychiatry
and Neurology

e Residency Training in Psychiatry
and Neurology, Department of
Psychiatry, University of lllinois,
Chicago, lllinois, U.S.A.

100 Moo. 9, Kwang Dokmai,

Prawet, Bangkok

o Assistant Professor of Psychiatry,
University of lllinois, Chicago,
lllinois, U.S.A.

o Associate Director of Affective
Disorders Clinic, University of lllinois,
Chicago, lllinois, U.S.A.
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Assistant Professor of Psychiatry,
University of lllinois, Chicago,

lllinois, U.S.A.

Associate Director of Affective
Disorders Clinic, University of lllinois,
Chicago, lllinois, U.S.A.

Chief of In-patient and

Research Unit, Westside Veteran
Administration Hospital,

Chicago, lllinois, U.S.A.
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Board of Directors

1976 - 1978

1978 - 1980

1980 - 1984

1983 - Present

1985 - Present

1988 - 2007

1997 - 2004

2000 - 2007
2003 - Present

No. of Shares :
Relationship with
others :

Course Training :

2003

2004

e Chief of In-patient and
Research Unit, Westside Veteran
Administration Hospital,

Chicago, lllinois, U.S.A.

o Lecturer of Psychiatry, Faculty of
Medicine at Ramathibodi Hospital,
Mahidol University

e Assistant Professor of Psychiatry,
Faculty of Medicine at Ramathibodi
Hospital, Mahidol University

e Director, KCE Electronics
Public Company Limited

o Psychiatric Consultant at Samitivej
Hospital and Sukhumvit Medical
Center

o Special Lecturer of Psychiatry,
Faculty of Medicine at Ramathibodi
Hospital, Mahidol University

e Special Lecturer of Psychiatry,
Faculty of Medicine at Siriraj
Hospital, Mahidol University

e Director,

K.C.E. International Co., Ltd.

e Director, Thai Laminate
Manufacturer Co., Ltd.

e Director, KCE Technology Co., Ltd.

e Chairman of PAC (Siam) Co., Ltd.

e Chairman of Manarom Hospital

4,525,700 Shares

(Sister of) Mr. Bancha Ongkosit

Chairman and Managing Director

o Directors Accreditation Program (DAP)
Thai Institute of Director Association
(I0D)

e Finance For Non-Finance Director
Thai Institute of Director Association
(I0D)

2008

Name :
Position :
Nationality :
Date of Birth :
Marital Status :
Education :
Address :

Experiences :
1974 - 1994
1994 - 1996

1995 - 1996
1995 - Present

1998 - Present

No. of Shares :

Relationship with

others :

Course Training :
2003

Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education :

Address :

e Directors Certification Program (DCP)
Thai Institute of Director Association
(I0OD)

Mrs. Ubol Chiramongkol

Audit Committee / Independent Director
Thai

January 12, 1951

Widow (3 Children)

MBA, Kasetsart University

91 Thararom 11, Ramkhamhaeng 9 Road,
Wangthonglang, Bangkok 10310

e Air France Airline

Director & Executive Vice President,
General Media Tech Co., Ltd.
Director, Cine Color Lab Co., Ltd.

Director, CVD Entertainment PCL.

Director, KCE Electronics

Public Company Limited

Audit Committee, KCE Electronics
Public Company Limited
3,690,100 Shares

None

e Directors Accreditation Program (DAP)
Thai Institute of Director Association
(IOD)

Mrs. Voraluksana Ongkosit
Director / Executive Director

Thai

August 15, 1951

Married (3 Children)

PITMAN DIP. BUSINESS & SECRETARIAL
ST. JAMES COLLEGE, ENGLAND

98 Pattanakarn 56, Suan Luang,
Bangkok
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Board of Directors

Experiences :
1972 - 1973
1974 - 1979
1979 - 1988
1989 - Present

No. of Shares :

Relationship with

others :

Course Training :
2003

2004

2005

2008

o FEDERAL ELECTRIC CORPORATION

o GRANT ADVERTISING

o KENYON & ECKHARDT
(THAILAND) LTD.

o KCE Electronics Public Company
Limited

9,705,000 Shares

(Wife of) Mr. Bancha Ongkosit

Chairman and Managing Director

e Directors Accreditation Program (DAP)
Thai Institute of Director Association
(I0D)

¢ Finance For Non-Finance Director
Thai Institute of Director Association
(I0D)

e Thai Directors Compensation
Survey 2004
Thai Institute of Director Association
(I0D)

o Directors Certification Program (DCP)
Thai Institute of Director Association
(I0D)

Name :
Position :
Nationality :
Date of Birth :
Marital Status :
Education :
Address :

Experiences :
1986 - 1992

1992 - Present

No. of Shares :

Relationship with

others :

Course Training :

2004

2004

2008

Mrs. Siriphan Suntanaphan
Director

Thai

May 26, 1955

Married (2 Children)

B.A., Chulalongkorn University
877/6 Moo. 12, Sukhumvit 103,
Bangna, Phrakanong, Bangkok

e Deputy of Managing Director,
STK Computer Co., Ltd.

e Director, KCE Electronics
Public Company Limited

5,654,900 Shares

(Sister of) Mr. Bancha Ongkosit,

Chairman and Managing Director

o Directors Accreditation Program (DAP)
Thai Institute of Director Association
(I0D)

e Finance For Non-Finance Director
Thai Institute of Director Association
(I0D)

e Directors Certification Program (DCP)
Thai Institute of Director Association
(I0D)
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Mr. Bancha

Mr. Pitharn

Mrs. Siriphan

Mrs. Voraluksana

Mrs. Tanyarat

Mrs. Saovalak

Mr. Vitagora

Mr. Noppadol

Mr. Tantikorn

Management Staff ]

Ongkosit

Ongkosit

Suntanaphan

Ongkosit

Tessalee

Waramitsakul

Lerdpisarn

Tabtieang

Changkanark

Chairman / Managing Director
1982 - Present : KCE Electronics Public Company Limited

Deputy Managing Director
2009 - Present : KCE Electronics Public Company Limited

Executive Director / General Manager

1992 - Present : KCE Electronics Public Company Limited

Executive Director / Executive’s Office Director
1989 - Present : KCE Electronics Public Company Limited

Accounting Director
2004 - Present : KCE Electronics Public Company Limited

Manufacturing Support Director

1983 - Present : KCE Electronics Public Company Limited

Manufacturing Operation Director

1984 - Present : KCE Electronics Public Company Limited

Quality Director
1988 - Present : KCE Electronics Public Company Limited

Human Resource and Administration Director
2009 - Present : KCE Electronics Public Company Limited
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Remuneration

Remuneration

The payment for the Board of Directors consists of the annual remuneration and the meeting allowances
as approved by the shareholders at the AGM No. 26/2009 on April 29", 2009 and the AGM No. 27/2010 on
April 29", 2010 respectively.

Directors
Name Position
Mr. Bancha Ongkosit Chairman and 1,000,000 500,000 300,000 300,000 12/12 12/12
Managing Director
2 | Mr. Panja Senadisai Director 500,000 250,000 240,000 240,000 1112 12/12
3 | Chantima Ongkosit, MD Director 500,000 250,000 240,000 240,000 12/12 12/12
4 | Mrs. Voraluksana Ongkosit Director 500,000 250,000 240,000 240,000 12/12 12/12
5 | Lt. Gen. Suprija Mokkhavesa, MD | Independent 500,000 250,000 240,000 240,000 12/12 09/12
Director
6 | Thongdee Shaipanich, MD Independent 500,000 250,000 240,000 240,000 1112 10/12
Director
7 | Mrs. Ubol Chiramongkol Independent 500,000 250,000 240,000 240,000 12/12 12/12
Director
8 | Mrs. Siriphan Suntanaphan Director 500,000 250,000 240,000 240,000 1112 1112
Total 4,500,000 | 2,250,000 | 1,980,000 | 1,980,000

Audit Committee

Remuneration

1. | Thongdee Shaipanich, MD | Chairman of Audit Committee 350,000 125,000
2. |Lt. Gen. Suprija Mokkhavesa, MD | Audit Committee 250,000 125,000
3. | Mrs. Ubol Chiramongkol | Audit Committee 250,000 125,000

Total 850,000 375,000
Management

The scale and components of remuneration follow the company’s principles and policy, correlating to the
company’s operating results and each individual’s contribution.

2010
Item Amount Amount
(Baht) (Baht)

Salary 22,787,040 19,493,340
Bonus / Provident Fund 9 3,765,243 9 2,690,426
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Corporate Governance Report

KCE Electronics Public Company Limited conducts its business by adhering to the Principles of Good
Corporate Governance. Compliance to Corporate Governance is critical in assisting KCE to gain the trust and the
confidence from all stakeholders and to achieve a long-term sound, secure, and sustainable corporate success
and economic growth. The KCE Board of Directors is committed to the governance principles and continues
to direct its businesses within the framework of good corporate governance. As a result of these efforts, the
Stock Exchange of Thailand and the Securities and Exchange Commission positioned KCE as “Very Good” in
two consecutive years 2008 and 2009, “Good” in 2007 and “Very Good” in 2006 in the corporate governance
surveys in the overall performance by the Thai Institute of Directors Association. The results of the ratings for
four consecutive years reflect KCE’s constant dedication to integrate sound ethics and the principles of Good
Corporate Governance into its business practices and its corporate culture.

Corporate Governance Policy

Since the year 2008, the company’s Corporate Governance policies and practices, including the code of
conducts were compiled into KCE Corporate Governance Handbook which was reviewed and updated in year
2010 to govern its business practice and to meet with principles as recommended by the Stock Exchange
of Thailand and the Organization for Economic Cooperation and Development (OECD). This provides the
framework for the Board of Directors and management to perform their respective duties in compliance with the
law, the rules and regulations and business ethics. The KCE Board of Directors’ structure and composition, roles,
duties and responsibilities follows the recommendations of the SET. The Board performs all its fiduciary duties
with integrity and care. The Company acts in a fair, lawful and ethical manner with all stakeholders and their
representatives. The CG policy is disclosed through different communication channels including the company’s
website to promote this system among KCE managements and employees and to instill the principles into the
corporate culture. The Company conducts its affairs according to the following 6 principles :

e Accountability

o Responsibility

e Transparency

e Equitable treatment

o Creation of long term value
e FEthics

1. Rights of Shareholders
1.1 Policy of Protecting Shareholders’ Rights

KCE protects the rights and the interests of the shareholders whether it’s majority, minority,
foreign or institutional shareholders. KCE facilitates the needs of its shareholders and ensures
equitable and fair treatment, complying with applicable laws and guidelines protecting shareholders’
basic rights.

The rights of shareholders stipulated in the company’s Corporate Governance Policy are as follows :

o The right to register as an owner of the share of the company
e The right to buy, sell, or to transfer shares
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1.2

o The right to share in the profit of the company

o The right to obtain relevant and adequate information on the company in a timely manner and on
a regular basis

e The right to participate and vote in the shareholders meetings by self or by proxy

e The right to elect or remove members of the board

e The right to appoint the external auditor, and

¢ The right to make decisions on any key transactions that affect the Company such as :

Dividend payment,

Amendments to the company’s article of association or the company’s bylaws,

Capital increases or decreases,

The approval of extraordinary transactions, etc.

To propose agenda items for the shareholders' meetings ;

The right to participate in, and to be informed regarding major decision concerning fundamental

corporate changes.

0O O o o o o

Shareholders’ meeting

KCE holds Annual General Shareholders’ Meeting in accordance with the legal procedures and
the requirement of the Stock Exchange of Thailand as well as the Securities and Exchange
Commission (SEC). The AGM is held within 4 months after the end of the fiscal year and in urgent
situations regarding issues that concern shareholders’ major interest or requiring shareholders’
approval, an extraordinary meeting of the shareholders can be called.

In 2010, The Annual General Shareholders’ Meeting of KCE (AGM) no. 27/2010 was held on
April 29" 2011 at Boontarik Room, Swissotel, Ratchada Road, Bangkok and there was no
Extraordinary Meeting of the Shareholders.

1.2.1 Prior to the Meeting

The Board of Directors Meeting resolved the schedule of dividend payments; the date
of the 2010 Annual General Shareholders’ Meeting; detailed agendas; the relevant details and
date of closing the register book in order to determine the right to attend the Annual General
Shareholders’ Meeting and dividend payment.

The notice of shareholders’ meeting including the meeting agenda was posted in the
Company’s Website from the 1% April 2010, 24 days prior to the meeting date to allow time for
the shareholders to review meeting’s agenda and necessary information regarding the issues
to be decided at the meeting.

The letters of invitation the KCE AGM no. 27/2010 were mailed to the shareholders
21 days prior to the AGM through Thailand Securities Depository Co., Ltd. The documents
provided to the shareholders in 2010 were as follows :

e The Letter of Invitation to the KCE AGM no. 27/2010 stating the date, the time and
the venue for shareholders’ meetings and necessary information regarding the issues
to be decided at the meeting. Each agenda were clearly specified whether it was for
acknowledgement, approval or for consideration. The opinion of the Board for each
agenda was also provided.

e Minutes of the 2009 Annual General Meeting of Shareholders No. 26 /2009
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e 2009 Annual Report either in the format of a CD-ROM or printed copy.

e The resumes of the directors who were to retire by rotation in the year 2010 whom
the Board had recommended re-elections for another term.

o Details of the proposed auditors.

e Details concerning the ESOP-W3 project.

o Company’s bylaws relating to the Shareholders’ Meeting.

e A list of documents and identification required for AGM attendance with explanation
of the attached proxy forms.

e Proxy form in which each individual agenda can be voted specifically.

e Map of the Meeting venue.

The invitation to the AGM was also announced in both Thai and English Press from April
8"-10" for three consecutive days, 19-21 days prior to the AGM.

1.2.2 The Meeting

Registration for AGM was conducted through a barcode system for shareholders and
proxy holders. Separate voting slips were provided for each agenda items. This process
provided additional convenience and speed. During the Meeting, shareholders were still able to
register to attend the Meeting and cast votes on agenda items not yet resolved.

The 2010 Annual General Meeting of Shareholders was chaired by the chairman of the
Board, Mr. Bancha Ongkosit. All of the KCE directors attended the Meeting. A total of 209
shareholders attended the AGM 2010, representing a total of 256,551,345 shares, which was
56.13 percent of the paid up shares of 457,082,069 shares and more than one third of the
Company’s paid-up capital constituting a quorum. 92 shareholders holding 145,138,030 shares
attended the meeting, 37 shareholders holding 26,464,150 shares to the Independent Directors,
and 80 shareholders holding 84,949,165 shares to others.

Mrs. Tanyarat Tessalee, the Company’s Secretary and Accounting Director, welcomed
the shareholders provided a summary regarding the votes represented at the meeting, explained
the voting procedure, vote counting process, the voting process via computerized barcode, the
vote collection process, and the summation of votes as follows :

o After the registration, each shareholders or proxy holders would receive voting cards,
one card for each agenda stated in the notice of the AGM 2010. Each voting card
had the name of the shareholder or proxy, the numbers of the shares owned and
the agenda to be voted.

e The Shareholders could vote to disapprove or to refrain from voting and were
requested to sign each voting card. Unmarked voting cards and voting cards that are
not returned are to be considered as approval.

e The signed voting cards were collected from the Shareholders and the proxies after
the voting had been cast, after each agenda had been addressed and discussed.

e The Chairman would then either proceed with the meeting or would wait for the
result of the vote count as deemed appropriate. At the conclusion of the AGM 2010,
the Chairman summarized the results of the voting for each of the agenda for the
assembly.
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All members of the Board of Directors

gave priority to attending the 2010 AGM and the

Chairman of the Board of Directors presided as the Chairman of the AGM. After welcoming the
shareholders, Mr. Bancha Ongkosit, the Chairman of the Board of Directors, introduced the KCE
directors and KCE managements in attendance as follows :

Board of Directors

1. Mr. Bancha Ongkosit

2. Thongdee Shaipanich, MD
3. Lt. Gen. Suprija Mokkhavesa, MD
4. Mr. Panja Senadisai

5. Chantima Ongkosit, MD

6. Mrs. Ubol Chiramongkol

7. Mrs. Voraluksana ~ Ongkosit

8. Mrs. Siriphan Suntanaphan

Audit Committee

1. Thongdee Shaipanich, MD
2. Lt. Gen. Suprija Mokkhavesa, MD
3. Mrs. Ubol Chiramongkol

Remuneration Committee

1. Lt. Gen. Suprija Mokkhavesa, MD

2. Mr. Panja Senadisai

3. Mrs. Ubol Chiramongkol
Management

1. Mr. Pitharn Ongkosit

2. Mrs. Tanyarat Tessalee

3. Mrs. Niraphat Tiranakvit
Auditors

1. Mrs. Saifon In-kaew

2. Mr. Sathit Kiatkrajai

Legal Consultants

1. Mr. Decha Maraprueksawan
2. Mrs. Siritorn Kanungsukkasem

Voting Observer and Inspector

1. Dr. Nathridee Suppakitjarak

Chairman and Managing Director
Director/Independent Director
Director/Independent Director
Director

Director

Director/Independent Director
Executive Director

Executive Director

Chairman of Audit Committee
Audit Committee
Audit Committee

Chairman of Remuneration Committee
Remuneration Committee
Remuneration Committee

Deputy Managing Director
Accounting Director
Finance Manager

Ernst & Young Co., Ltd.
Ernst & Young Co., Ltd.

C.B. Law
C.B. Law

Professor at Faculty of Commerce and Accountancy/
Banking and Finance, Chulalongkorn University

The Chairman of the Shareholders’ Meeting conducted the meeting by addressing each agenda
as stated in the invitation to the AGM and no other agenda was added to the 2010 AGM.
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During the AGM, the Chairman of the Shareholders’ Meeting allowed shareholders full
opportunity to ask questions and make recommendations, and provided comprehensive clarification
when requested. Other directors and managements also clarified and answered related issues. The
meeting minutes and detailed votes for each agenda item were recorded by the Company’s Secretary.
Shareholders were given sufficient time to pose questions or make suggestions. Detailed and
encompassing answers were provided by Board members and management in response to questions
posed by shareholders prior to voting. In counting votes, the Company abided strictly by its own
guideline of one share one vote basis and approval was based on majority vote. The vote was counted
as one vote per share and the resolution was by the majority votes. If the votes were equal, the
Chairman of the meeting would have one vote to decide besides the votes entitled to as shareholders.

During the agenda regarding the re-election of the directors who were to retire by rotation in
year 2010 whom the Board had recommended re-elections for another terms, the shareholders were
instructed to vote separately for each individual member to be re-elected and the members to be
re-elected refrained from voting. The Company’s Secretary recorded the resolutions of the meeting
by classifying into approval votes, objection votes and abstention votes for each agenda in writing
and also recorded in details: the questions, the answers and the opinions made during the meeting.
Resolutions with voting results were recorded in the Shareholders’ Meeting minutes. The 2010 AGM’s
duration was for approximately 2-3 hours, in which the registration started at 12.30 pm. The meeting
commenced at 15.00 hr. and ended at 17.30 hr.

1.2.3 Post AGM

Within 14 days post AGM, the resolutions and the voting results of the AGM together
with the detailed record of the questions, the answers, the comments and the opinions during
the meeting were reported to the Stock Exchange of Thailand (SET) and the Securities and
Exchange Commission (SEC) and were also posted in the company’s website : www.kcethai.in.th.

For the AGM held in 2010, the Thai Investors Association and the Stock Exchange of
Thailand rated KCE AGM 2010 in the “Very Good” category, with a score in the range of
80-89. The recommendations made through the assessment will be integrated in future AGM
for further improvement.

2. Equitable Treatment of Shareholders

KCE adheres to corporate governance practice to ensure the equitable treatment of all shareholders.
All shareholders have the right to fair practice without any discrimination, are protected from abusive action
by, or in the interest of controlling shareholders acting directly or indirectly.

2.1 Designation of Proxies to the Annual General Meeting of Shareholders

All shareholders received equitable and fair treatment and to maintain the rights to the AGM
either in person or by proxy. Shareholders may also delegate their votes to any of the KCE
independent directors. The names and details of each independent director were sent with the proxy
forms as defined by the Ministry of Commerce without condition. All information was provided both
in Thai and in English. All documents sent to foreign shareholders were translated into English.
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The Company’s proxy forms comply with the regulations of the Business Development Bureau of the

Ministry of Commerce which recommended that each agenda can be voted specifically and separately.
In 2010, the proxy forms sent with Annual Report to all shareholders 21 days prior to the AGM
contain the following instructions for the shareholders :

1. In the event that the shareholder is a natural person :

1.1 Attendance in person : A valid official ID card in where a photograph is shown, e.g. personal ID card,

driver license, or passport.
1.2 Attendance by proxy :

(a)

a proxy form, the form of which is attached hereto together with the notice for calling
the Annual General Meeting of the Shareholders, that is completely filled, signed by the
proxy grantor (the shareholder) and the proxy;

(b) a copy of the proxy grantor’s official ID card as referred to in 1.1 certified true and correct

(c)

by the proxy grantor; and
an original of the proxy’s official ID card as referred to in 1.1.

2. In the event that the shareholder is a juristic person :

2.1 Attendance in person by an authorized representative of the shareholder :

(a)
(b)

an original of such authorized representative’s official ID card as referred to in 1.1; and
a copy of the Affidavit or Certificate of Incorporation of the shareholder showing the name
of such authorized representative as a person having power and authority to act on the
shareholder’s behalf and such copy of the Affidavit or Certificate of Incorporation must
be certified true and correct by such authorized representative.

2.2 Attendance by proxy :

(a)

(c)

a proxy form, the form of which is attached hereto together with the notice for calling the
Annual General Meeting of the Shareholders, that is completely filled, signed by the proxy
grantor (the shareholder) and the proxy;

a copy of the Affidavit or Certificate of Incorporation of the shareholder showing that the
name of the person who signs in the proxy form as the proxy grantor is an authorized
representative of the shareholder having power and authority to act on the shareholder’s
behalf and such copy of the Affidavit or Certificate of Incorporation must be certified true
and correct by such authorized representative; and

an original of the proxy’s official ID card as referred to in 1.1

3. In the event that the shareholder is a non-Thai shareholder or is a juristic person
incorporated under foreign laws :

Provisions specified in paragraphs no.1 and 2 above shall be applied mutatis mutandis
to a non-Thai shareholder or, as the case may, be a shareholder which is juristic person incorporated
under foreign laws subject to the following conditions :

(a)

Affidavit or Certificate of Incorporation of such juristic person may be issued by either the
governmental authority of the country in where such juristic person is situated or by an officer
of such juristic person, provided that such an Affidavit or Certificate of Incorporation must
contain the name of the juristic person, the address of the head office of the juristic
person, and the name(s) of the person(s) having authority to sign on behalf of the juristic
person together with any restrictions or conditions of the power of such person(s); and
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2.2

2.3

(b) English translation is required to be attached for any original document which is not made
in English and such translation must be certified by the authorized representative(s) of
such juristic person.

Facilitation for the shareholders to attend AGM

KCE ensures the equitable treatment of all shareholders, including minority and foreign
shareholders. All shareholders have the right to fair practice without discrimination.

Registration to attend the AGM began 2 hours prior to the commencement of the meeting and
continued through the end of the AGM. AGM registration started at 13.00 hrs. at the Boontarik Room,
Swissotel Le Concorde, Ratchada. The venue was chosen for the AGM for its convenient location and
easy accessibility for the shareholders.

KCE staff was presented at the meeting to provide information regarding registration, to
collect and to count vote ballots, to collect questions and to provide any assistance that were required.

o KCE organized a systematic and effective barcode registration process to facilitate the
shareholders attending the meeting. Shareholders and their proxies were expedited through
the registration process with a large number of staff on hand to facilitate the process.

o All shareholders and proxies were provided with the voting slips, one for each agenda.

e Shareholders were offered snacks, souvenirs and refreshments.

Voting Cards Procedure at the AGM

KCE uses voting cards for all Meeting agendas and retained voting cards of those who
did not agree with Meeting resolutions or abstained from exercising their rights. For the Director
Election Agenda, the proposed nominees to replace vacancies arising by rotation were considered
individually.

Prevention of use of internal information by directors and staff

Measures have been taken to prevent insider trading and the misuse of internal information
by the Company’s Board members, management and staff including their spouses and their under-
aged children. Board members and those who have retired from office of no more than 6 months
are prohibited from making any transactions in regards to KCE shares from 1 month prior and 3 days
post-disclosure of the Company’s financial performance. The Company’s Board members and its
executives are required to disclose their investments in KCE shares. Reports of their holdings must
be updated and submitted to the Board of Directors on a regular basis. All directors and executives
are to disclose to the board whether they and their related parties have interest in any transaction or
matter directly affecting the company. There were no related —party transactions in 2010.

Penalty regarding the use of internal information by executives and employee

e The Company has instituted measures to prevent the use of the Company’s information by
prohibiting the units to which the information is made known from disclosing such
information to irrelevant units or persons.

e The Company executives who obtain the Company’s financial information shall not
personally use such information prior to public disclosure and will refrain from the trading
of the Company’s securities for a period of 1 month prior to the public disclosure of the

Company’s financial statements.
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Upon the listing of the Company’s securities on the Stock Exchange of Thailand, the
Company requires that the directors and executives shall have the duty to report their
holding of the Company securities under Section 59 of the Securities and Exchange Act B.E.
2535 and shall comply with the Notification of the Office of the Securities and Exchange
Commission No. Sor Jor 14/2540, dated May 21, 1997 re: Preparation and Disclosure of
the Holding of Securities. Non-compliance with this provision will be subject to a penalty
under the Securities and Exchange Act B.E. 2535 and under the requirements of the Stock
Exchange of Thailand. The Company will also take proper disciplinary action: verbal or
written reprimand, probation, termination of employment by summary dismissal, discharge
or deposition, against the persons who acquire benefit in using or disclosing the Company’s
internal information, which may cause damage to the Company. The severity of punishment
shall be appropriate to the intention and severity of such offence.

The Board of Directors does not allow directors, executives and staff to seek personal gains
or to engage in business in direct competition with the Company or in transactions that may lead to
a conflict of interests with the Company. If such a transaction is unavoidable, the Board of Directors

shall ensure that the transaction is carried out with transparency and fairness similar to transactions
carried out with unrelated parties. In all meetings including AGM meeting, the third party who may
have conflicts, interests or any other conflict of interest is to inform the members of the meeting of
the conflict of interest or relatedness and is to refrain from considering or approving that transaction.

The Company follows the guidelines and procedures as stipulated by the SET since September
2004 that :

Information disclosure is a must; should there be any relationship that falls within the definition
as stipulated by the SEC. Disclosure is made on the person or entity that is related.

Each time there is a new management appointment; the Company's Secretary sends the
“Details of Related Persons Form” as per the SEC’s guidelines relating to information
disclosure for listed companies on related party transactions, B.E. 2546 for the newly
appointed person to fill and sign-off on the integrity of information provided. The document
is to be returned to the Company’s Secretary who is responsible for summarizing the
information of related persons and business entities for review purposes.

The information provided to each business unit serves as reference for screening proposals
seeking management or Board of Directors approval.

Related party transactions are to be disclosed in the Annual Report (Form 56-2) and the
annual disclosure of the Company’s information (Form 56-1).

There were no related party transaction in 2010.

All shareholders have equal access to KCE information through various channels.

Phone . 662-3260196-9
Fax : 662-3260300
Website : www.kcethai.in.th
E-Mail . kce_mail@kce.co.th
Postal Mail : Executives’ Office

KCE Electronics Public Company Limited
125-125/1, 1 Moo. 4 Lat Krabang Industrial Estate
Chalongkrung Road, Kwang Lumplatew

Lat Krabang, Bangkok 10520
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Stakeholders’ Rights

KCE is aware of the responsibilities to the stakeholders, respects the stakeholders’ legal rights and
ensures that those rights are protected. The Company provides fair treatment and takes into account the
interests of the stakeholders which include, but not limited to, various groups; the shareholders, the employees,
the management, the customers, the suppliers, the creditors, the community, the society, the government,
the environment, the public, etc. Recognizing the role of KCE as one of the major Thai manufacturing industrial
leaders, KCE places the protection of the environment and safety as one of its priorities.

The Company encourages active co-operation between the Company and the stakeholders in creating
wealth, jobs and the sustainability of financially sound enterprise and ensures that all business decisions and
actions comply with all applicable laws and regulations. Stakeholders of KCE are treated fairly in accordance
with their legal rights as specified in relevant laws.

The Company sets a clear policy on fair treatment for each and every stakeholder. The rights of stakeholders
that are established by law or through mutual agreements are respected. Any actions that can be considered
in violation of stakeholders’ legal rights are prohibited. Any violation will be effectively redressed. In the
year 2010, there are no legal issues regarding any of the stakeholders. The Company provides a mechanism
that stakeholders can involve in improving the company performance to ensure the firm’s sustainability. In
order for stakeholders to participate effectively, all relevant information is disclosed to them in form 56-1,
the KCE Annual Report, and the Company’s website www.kcethai.in.th or www.kce.co.th. The stakeholders
can communicate through mail, email, telephone and the above mentioned website to the Company any
concerns about illegal or unethical practices, incorrect financial reporting, insufficient internal control, etc.
The rights and the confidentiality of any person who communicates such concerns will be protected. There
were no complaints in year 2010.

KCE honors commitments to stakeholders; competes in business fairly and ethically: provides fair and
equal treatment to employees and assumes the responsibility to society. The policies are clearly stated in
the Corporate Governance Handbook.

Recognizing the importance of the environment, in 2007 KCE became a member of the Global Compact
established by the United Nations (UN) and commits to the 10 principles in respect to human rights, labour
rights, the protection of the environment and anti-corruption as follows :

Human Rights

1. KCE supports and respects the protection of internationally proclaimed human rights; and
2. Will not condone to human rights abuses.

Labour Standards

Uphold the freedom of association and the effective recognition of the right to collective bargaining;
Elimination of all forms of forced and compulsory labor;

Effective abolition of child labor; and

Elimination of discrimination in respect of employment and occupation.

o o A~ W

Environment

7. Support a precautionary approach to environmental challenges;
8. Undertake initiatives to promote greater environmental responsibility; and
9. Encourage the development and diffusion of environmental friendly technologies.
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Anti-Corruption
10. Work against corruption in all its forms, including extortion and bribery.
Customers

KCE strives to achieve customer satisfaction by providing quality products and delivering
exceptional service to our customers. KCE has a policy to provide products that meet or exceed the
customer’s expectation. KCE believes in strong ethical standards and carries out our business with
uncompromising integrity and honesty in all respects. KCE protects our customers and maintains the
trust placed in us by ensuring that all information relating to our customers business affairs remains
confidential at all time.

Quality Policy “KCE commits to provide products and services to meet
or exceed agreed requirements for all of our customers through
continuous improvement and by doing it right the first time.”

All KCE staff recognizes customers as a priority and aims to provide satisfaction to customers
at all levels .Customers satisfaction surveys are conducted annually and the results of the surveys are
utilized to improve quality service. In 2010, all KCE customers conducted plants visits and audit the
manufacturing process1-3 times per year. There were no complaints of customers’ dissatisfaction in 2010.

Shareholders

KCE continually strives for superior performance, taking into account the current and potential
risk environment. It is our duty to ensure transparency in KCE’s operation and to do our utmost to
safeguard KCE’s assets and to uphold our reputation. KCE performs duties with honesty, integrity and
fairness for the benefit of major and minor shareholders as well as other related parties to :

e Manage for stable long-term sustainable growth while maximizing shareholders’ wealth.

o Knowledgeably execute responsibilities with utmost care and professionalism.

o Safeguard the Company’s assets.

o Disclose sufficient and accurate financial and non-financial information on the Company’s operating
and financial status.

Employees

KCE Workforce represents the Company’s most valuable asset. Staff development both
professionally and personally are encouraged so that KCE employees can attain the highest level of
competence. KCE employees receive fair treatment with salary and benefits comparable or better
to those in the same industry. Each employee receives an Employee Handbook which defines rules,
regulations, procedure, and welfare for KCE’s employees. The KCE welfare committee looks after
the employee’s benefits with subcommittee for housing, life and health insurance, transportation,
scholarship for employees’ children and food services. The company also offers “Employee Stock
Option Program™ as an incentive for the employee’s contribution and to help motivate employees’
dedication to reach the Company’s goal.

KCE Newsletter is published quarterly to provide communication within the company while KCE
Gazette is accessible in the company’s website.

Other benefits and activities offered to KCE employees are:

¢ Provident Fund

e Health Insurance, Accident Insurance & Group Insurance
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Various Bonuses that include : Shift Bonus, Attendance Bonus-For employees who are not
absent, leave, late in the month more than the number of days required. And Monthly
Bonus for staff whose salary is not over Baht.14,000.

Stipend to assist with cost of living for all employees

Housing benefit for all KCE employee

Free general physical and medical examinations are provided annually for employees.
Laboratory blood tests are offered twice yearly as a preventive measure for those working
with chemicals.

Twenty four hour first-aid nursing service is also available at every plant

Financial assistance for : funeral cremation, weddings and gifts for those hospitalized.
Free transportation and uniform including shoes

The right to leave e.g. Personal leave, Sick leave, Annual leave, Matemity leave, Ordiantion leave, etc.
Student Scholorship to KCE employee’s children

Lectures on health topics such as Birth Control, etc.

Professional training programs are offered to KCE employees to enhance work efficiency
through Human Resource Development Seminar and Training Courses which include-discipline,
team building, teamwork and leadership.

Free rice and low cost consumer product sale monthly

Courses and training to develop alternative skills and extra income such as mirror art and
production of organic fertilizer.

Religious Ceremony and Merit-making for New Year

Safe Driving with No Alcohol Project for Songkran holiday.

Thai Religious Ceremony on Songkran day.

No Smoking Project

Contest for Best 5S Motto

Safety Exhibition on Safety Day

In 2010, the training courses for the Employees included, but not limited to, the following;

Corrective and Preventive Technique By 8D course to improve Quality Control System
through problem analysis and corrective action as well as preventive action annually.
Chemical Hazard Training - for safe -handling, storage and disposal of chemical

ERT (Emergency Response Team) are conducted monthly

Fire Fighting and Fire Dirill are conducted once vyearly.

Safety officer training is offered annually for supervisor- level staff to educate staff regarding
work safety; safety and relevant laws; prevention and control of accidents, occupational
health risks, identification of incidence and illnesses from occupation or industry.

ISO/TS 16949 training for all employees

Failure Mode and Effect Analysis for Automobile Industry (FA-40) training annually.
Continuous 5S for practical and visual feedback Photography five times in 2010.
Restriction of the use of certain hazardous substances, ELV (END of Life Vehicle) WEEE
(Waste of Electrical and Electronics Equipment) Course

Course on Emergency control of fire caused by short-circuited electricity to help trainees to
control fires that are caused by electricity and flammable gas such as Acetone

Document Control System

Measurement System Analysis to meet the requirement of APQP system (Advance Product
Quality Planning)
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e Six Sigma Black Belt for Cost Saving Project

o PPE (Personal Protection Equipment) trainings are conducted every 4 months.

o JSA- Job Safety Analysis weekly following the guideline for Hazard Identification & Risk Assessment

o Forklift Skills and Safety Training

o Course on Statistical Process Control: SPC, Level 1 and 2, to provide basic statistical knowledge
that can be applied to work annually.

e Prepreg and Laminate Material course to educate staff for the production process of Prepreg
and Laminate annually.

e Workshop on “Seven Habits of Highly Effective People” is held twice yearly for product
supervisors and managers to facilitate develop of 7 principles; vision, leadership, interpersonal
relationship, communication, empathy, teamwork and creativity.

e Process Audit VDA 6 Part 3 (Internal Audit)

o Zero Defect Course for APQP team (Advance Product Quality Planning) Team to foster the
knowledge and an understanding the concept of “Zero Defect” in Production so that the concept
can be applied to the planning and developing production process that will lead to Zero Defect.

e Courses on KPI (Key Performance Index) to help staff at all levels to have the knowledge
and clear understanding of the concept and able to implement KPI to measure the performance
of each individual’s work.

o Workshop on “Understanding of ISO 14001 : 2004 Requirement” with the objectives of helping
employees at the Supervisor level to understand the regulations regarding environmentally
related issues.

e Training on the “Thai Labour Standard TLS 8001-2010)” abiding with the Company’s
administration in establishing the Thai Labour Standard system, where all employees must
be informed of the regulations corrective and in the same manners.

o Courses on “Internal Auditing TLS 8001 to setup standardize internal auditing process to
be in accordance with Thai Labour Standard TLS8001-2010.

e Courses on “Request to Change Working Group through the Home Service System”
(a system that manages KCE internally) for all employees to have a better understanding on how to
operate the Home Service system. The training is for Senior Supervisor and Supervisor level.

e Courses on “Procedures to Request for Work Leave Application on the Home Service
System” for all employees to be able to use the service in a correct manner.

The safety of the employees is utmost important and KCE implements strict safety policy. There
have been various training and seminars for safety, health, environment and other work-related issues to
foster development and improvement of knowledge, skills and to maximize the potential of the employees.

KCE Safety Policy

1. Work Safety at KCE is every employee’s responsibility; each individual at all levels
must collaborate to contribute to the safety for oneself and others.

2. KCE encourages and supports every form of safety-related activities such as training
courses, motivation, improvement of workplace conditions and environment.

3. Every supervisor and above has the responsibility of monitoring the safety of the
subordinates and to oversee that the safety rules are strictly adhered to.

4. All employees will participate and cooperate with all the Company’s safety and occupational
health project.

5. KCE will monitor and evaluate the results of the implementation safety and occupational
health policy in order to ensure strict compliance and maximum effectiveness.

Annual Report 2010

51



52

MATERIAL #ldlun1suan Lﬁﬂﬁqmﬂi:qﬂm“l%u@:LLﬁVL‘uﬂqgmiu%umummﬁm
winagasdidnnsefindluesdnsld Tnsazdnausulidudautirauludnng wuun
ulszamne T

NNIBUINNANGMS “7 HABITS HIGHLY EFFECTIVE PEOPLE” Tagiaziinnsdmausuyne 1l
faz 2 mﬂuﬂuwumqmwmumummummr;hmmm Tnadqntszasminaligdnausy
nlata 7 mﬂm?‘Luﬂwmmuﬂwmma‘qﬁwﬂumuqﬂm M@ﬂmﬂmmﬂﬂugm
TuAues ¥dNNNLRINNILEMNIEIULARA MANNTTRINEEINTEndNeYARR MaNNNT
weansinfadednsanadienidnla ndnn1siiNNeatinedi1edssd waTUANN1IIRINIT
\ANNAITRR T ANR A

msamumnmm “PROCESS AUDIT VDA 6 PART 3 (INTERNAL AUDIT) LW@SLMWHTN’M
ivmum‘wmmummmgmmmmm“lumim INTERNAL AUDIT mnuuan VDA 6.3
nnsausH “n1sandmnanaeudeliidugue (ZERO DEFECT)” untsdneusnliiu
APQP TEAM (ADVANCE PRODUCT QUALITY PLANNING) wilnanusziusianiineu EG
Aeansiinenuigadesiuaraenunisaan Wdauianudilalundnnisnissinig
LUIAALATUANNIRBNULLNASWNUINTTLIUNNININARTINN 114 ZERO DEFECT
n1sausuuangas “n1sdszgnsild KPIs Tunisusziliuwa (KEY PERFORMANCE
INDICATOR)” LW@‘Luwummmmwmuuﬂfmmmmm’ﬂﬁ A0S MUAFI TSR
iummm@umewmmmmmmMmuummwmuqmmmmmmu%

N199UIN “Understanding of ISO 14001 2004 Requirement” Tmﬂmmﬂavmmma‘m
Winanu aWﬁuﬁwﬁwmrﬁﬂ@lwﬁ@ﬁmumﬂummmm@@u .

nsausNudngRs “NmsgIunsaulne” wan.go01) walidulinuulaunaues
LT L@?N‘qumimLuummmmivuummﬁﬁwmmuim NV.8001 TNAULNITUNNI
LL@kummmmumLﬂummmmm@muummmmﬁmﬂ ielanunsnsnfiunis
”Lm@mqmmmLL@vLﬂuvLﬂslummmmrmu

NI9AUINUANGAT “Internal Auditing TLS 8001” Lw'a’mﬁummmumfmmmmmmﬂ’LuM
m@mﬂ@mﬂummmqul,l,imuvlm 1IN, 8001-2543

NIALTNNANGAT “m?ﬁmLﬂ@ﬂuﬂ@mwmmumm”w Home Service (F¥ULINIINNNIU
mm‘l,uﬂ@uumm KCE) delinitnauianudnlafeafunisiaeueiussn Home
Service ‘Emm”@m@mu%ﬂﬂuwunmm“mu Senior Supervisor LaZ Supervisor
nnsausundngms “Aantslleudayaluauuszuy Home Service (3zuLNMzATUY
mﬂluﬂaumww KCE)” LW@‘IM‘wuﬂ\‘imvmmumwm“qﬁmama‘ﬂ@w@mm@m
UUIEUL Home Service

5%@3‘”1&%50@1%@@@mﬁﬂLL@‘Waﬁf;@mﬁﬂumiﬁwmmmwﬁmm Tl 2553 u?aé?ﬂﬁﬁ%ﬁums
dellesiunas a¥9andrtinsuanulasaduuaredseunsde NanILANLAL Lﬂﬁ?“qmmummmw
mmumwumm mﬂmi@mluummmummﬁmmmmumm ma@mmgumwmmnummﬂ@@ﬁmﬂ
wazdu] Aneadesiunisinnu medunsimuinesuaziinauannsa lunisdjifauaesmwine

uiilﬂﬂilﬂ’)']ﬁdﬂﬂ’ﬂﬂﬁﬂ

s1e9nusvant] 2553

. ma:m% mmﬁmmﬂ@@mnﬂummmmﬂuummmwuﬂmumﬂu ‘wmmuu@ﬂuﬂﬁﬁﬁ

LW@MLﬂmmmﬂmmmmmmmumm@u

: mwvmmauuwuu,mmmeaﬂﬁumwﬂ@@mﬁﬂmgﬂLu_ru “iu NsneusN n1egala

NN NITWREIGNINNITNINTUBAZAILIAADN LTI1FY

Y o o o % = U dl o a d‘ o o
- HUNALLYTIINAY MQ\']N‘MLL’W]@LL@LL@%?‘LINﬂm‘ﬂ‘]_lsl,uLi‘ﬂ\‘lﬂ’]’mﬂ@‘ﬂﬂﬂﬂluﬂﬂﬁ‘%%ﬂu‘ﬂﬂﬂ

glsteAutymlfdullmungszdevuirnudaeadaiiinuatulagindnin

- wiinammnausiesidiauianiieulassnisanutlaeniauazendseundesing 1eesEmy
- UiEnsazdnliiinnsfiannuarssifiunanisaiiineuninulaunaaiulasndouas

= o dl &=l a va 1 a o a a a
ANTIRUTNE L‘W‘ﬂﬂ'ﬂ.l@ll@LLZ\IIMNﬂ’]?ﬂ{]U[?]‘ﬂiﬂ\‘l@]i\‘i‘ﬂ\‘iLL@$Lﬂ®ﬂ§‘$’&V]ﬁﬂ’1WQQ’&;®



In 2010, KCE employees participated in the following activities :

e Religious Ceremony and Merit-making for New Year

o Safe Driving with No Alcohol Project for Songkarn holiday

e Thai Religious Ceremony on Sonkran day

e Contest for the best 5S Slogan

o Safety Exhibition on Safety Day

e Sales Merchandises on Bargain Day

o Exercise Day to induce good health

e A marathon in the honor of his Majesty the King on December 5"

e Training and seminars on White Factory Project to rid of drugs usage

Suppliers

KCE believes in being fair and defined conduct ethics in dealings with all parties having a business
relationship with the company.The procurement policy and the service acquisition process are clearly
defined. The material purchasing procedure, the supplier and the subcontractor qualification procedure,
the terms and conditions are set to ensure fairness between the Company and suppliers by way of
transparent procurement system.

The Company abides by the terms and conditions stipulated in contracts and make timely payments.
There have been no disputes with the KCE suppliers in 2010.

Creditors

KCE is committed to discipline in the operation of our business and ensure that all business
decisions and actions comply with all applicable laws and regulations.The Company observes good
standards of behavior and honoring all commitments made to creditors. The Company performs
according to the terms of the loans and respect obligation towards creditors with prompt communication
and information when deemed necessary. Billing date, documents and conditions for payment are
clearly informed to KCE creditors.

Competitors

Business transactions at KCE are performed with ethical and transparency. Business competitions
are conducted fairly without illegal or unethical practices. KCE does not seek for secret information
owned by the competitors in an unethical matter or unsuitably such as payment for the competitor’s
employee to leak valuable information. KCE also does not intentionally damage the competitor’s
reputation.

Environment

High environmental standard is maintained strictly at KCE, complying with the associated law
and regulatory requirements. Energy and natural resources are utilized effectively and efficiently with
major investment in the waste treatment systems. All KCE plants are located within Industrial Estate
where environment protection and impact to environment are conducted strictly. KCE commits to the
environment policy as follows :
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Environment Management Policy

KCE Electronics Public Company, manufacturer and exporter of Printed Circuit Board (PCB)
is committed to establish Environment Management System through complying with the KCE
Environment Management Policy as follows :

e The Company will continuously meet the legal requirement as well as contributes to
the improvement of environmental issues.

¢ Reduction of waste materials

o Effective and efficient utilization of natural resources.

e Continuous assessment and evaluation of the environment management system, to
review objectives, and targets to ensure success of the effectiveness of the system.

e Promote and develop staff awareness and responsibility to the environment through
communication, provision of relevant information and cooperation among staff,
suppliers, customers, government agencies, the private sector and the general public.

Since 2002 the Company has been awarded ISO 14001 which is the Certificate for Effective
Environmental Management System from SGS Thailand and the accreditation from ISO/TS 16949,
the Certificate of Quality Management System of Technical Specification for Automotive Production
and Relevant Service Part Organization.

KCE adhere strictly to the standards and in 2010 was audited and approved by the
accreditation committee on all the four surveys performed in February - August 2010 that the
Company has adhered to all the stipulations, meeting the standards of the Effective Environment
Management System and Quality Management System.

In the year 2010, KCE conducted several activities for employees to participate in order
to support the environment safety policy as recommended by ISO 14001 as follows :

e Garden and tree planting project by the KCE executives and staff around the factories’
perimeter.
e Freeing Fish project by the KCE employees in order to help maintain the ecosystem
at Kwae River, Sai-Yok District, Kanchanaburi Province
o Campaign by distributing brochures about waste recycling for reused or as a mean of
earning income.
e Appointed a committee to conserve electricity and to reduce energy consumption
down to 4.5 k.W.hr/sq. ft. The responsibilities of the committee is to :
o Hold monthly meetings to analyze energy utilized and to issue necessary measures to
lower the use
o Investigate the cause of the increased energy consumption and to attain guidelines for
a solution
o Organized activities to promote awareness of the Company’s “Saving Natural
Resources Policy” among all employees.
o The report of 2010 found that KCE reduced the consumption by 4.5% or by 152,000
baht per month.
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e QOrganized a program to reduce the use of paper and photocopy to save natural resources
by encouraging employee behavior, learning to organize work and plan. This program
was started since April to May and the result has shown continued monthly reduction
of paper usage.

In 2010, KCE have commenced the quality policy system, as follows :

e Implementation of a program to improve KCE’s quality standard through “Continuous
Quality Improvement Program” (QIP) by the crossed-functional team. The goals of the
program are to reduce waste and to improve the quality of the production process.

KCE is dedicated to create more environmentally friendly products to produce environmentally
safe PCB products and work with our customers and raw material suppliers to produce
environmentally friendly products such as Lead-Free and Hallogen-Free Products as well as the
use of environmentally friendly packaging material by using bubble packaging product instead
of plastic foam.

Society and Community

KCE values the importance of contributing to community, society, religion and culture, natural
resources and the environment and that of the general public. The Company promotes a culture of
being socially responsible for all staff levels.

KCE has organized activities that are environmentally and socially related in various forms by
focusing on the efficient economy concept, improving the education standard for younger generations,
health and mind developments and other activities related to arts and sports.

In 2010, KCE together with the employees have participated in the following activities to
contribute to the community, religion and the public :

e Scholarships donation for graduate students of Mahidol University.

e Donations of money and belongings to the disadvantaged younger generations at Dhamanurak
Foundation, Tambol Saiyok, Kanchanaburi

e Donations of money and other necessary items, such as rice, preserved food and medicines,
to help patients with HIV at Wat Phrabat Nampu, Lopburi Province.

e Blood donation by the employees of the Company to the Red Cross

e Donations to the flooded victims along with the Industrial Estate of Thailand

e Donations to the Haiti victims along with the Industrial Estate of Thailand

e Donations of money and other necessary items to the flooded victims in Ayudaya Province.

e Donations of money and other necessary items to the victims of flood and tropical
depression, a total of 250 families who were living at Tambol Nang-Long, Nakornsrithammarat
Province

e Scholarship Donation to the Wat Cham Toei School, Tambol Dinthong, Pisanulok Province

e Donation to scholarship fund to the children of employees.
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Disclosure and Transparency

KCE discloses accurate and complete corporate information as specified in relevant regulations
in timely and transparent manners through various channels, the SET, annual statement (Form 56-1) ,
annual reports, as well as via company website www.kcethai.in.th (Thai and English) to ensure factual
presentation of vital information and transparent business practices. KCE distributes the annual report,
financial statement and information explaining features of KCE’s performance in the previous year to
shareholders annually for the Annual General Meeting of Shareholders.

All annual report is loadable in both languages from our website. Further information can be
obtained by contacting the company’s investor relation at 02-3260196 ext. 112, 114.

Analyst briefings and press conferences are additional channels of distributing corporate
information. The member of the Board of Directors appointed as the company public relation
representative meets regularly with analysts and the press as requested.

In 2010, the Chairman of the Board, the directors and the senior executive provided information
to investors 8 times in teleconferences, individual meetings and company visits. There were five
analysts’ meetings held in 2010.

The Company has established a policy for External Communications as recommended by the
Principles for Ongoing Disclosure and Material Development Reporting by Listed Entities to be practiced
by staff members as follows :

o KCE strives to give all parties an equal treatment consistently within the set framework by

avoiding favoritisms or situations where conflicts of interest may arise.

o Dissemination of KCE information will be made clear, accurate and transparent. The information
is to be credible and straightforward, and distributed to stakeholders in a clear, easily
understood, and timely manner.

o Any release of KCE information will be ensured that it does not jeopardize client relationships,
or breach regulations concerning confidential information of clients, shareholders or other
stakeholders.

o KCE employees must follow KCE’s Code of Conduct where sensitive information is involved.

o Spokespersons for KCE concerning sensitive information are limited to the Chairman of
the Board. The Managing Director or a Director or an executive can be designated by the
Chairman of the Board to act as a spokesperson to release information about selected
important issues.

The Board is responsible for the company’s and its subsidiaries’ financial reports and the
Board’s statements are presented in the Company’s annual report. All information presented in the
financial reports is correct, in accordance with generally accepted accounting principles and standards,
and has been audited by an independent external auditor and is up to date.

In 2010, the summary of the corporate governance policy together with the implementation
of the policy is presented through various channels such as the company’s annual reports and the
company’s website www.kcethai.in.th.
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The directors’ and the executives’ remunerations with the amount of payment that corresponds
to the contributions and responsibilities of each person are also disclosed via the same channel.
The amount representing the directors’ fee from the subsidiaries is to be disclosed.The Corporate
Governance report also describes the roles and responsibilities of the directors as well as provides
the number of meeting and attendance of each director each year.

The Company provides a mechanism to facilitate stakeholders’ involvement in improving the
company performance to ensure the firm’s continuous growth and success. In order for stakeholders
to participate effectively, all relevant information is disclosed in the form 56-1, the KCE Annual Report,
the Company’s website, www.kce.hg.com, www kcethai.in.th. The stakeholders can communicate
through mail, email, telephone and the mentioned website to the Company any concerns about illegal
or unethical practices, incorrect financial reporting, insufficient internal control, etc.

4. Roles and Responsibilities of the Board

In 2010, the Company’s Board of Directors consisted of 8 directors. All directors of the KCE Board
have various knowledge, skills, experience, and expertises that are useful to the company. Each board member
has contributed both time and dedication to KCE creating a strong board of directors to determine the
business directions and policies, to supervise and monitor the company’s operations to ensure all activities
are conducted in accordance with relevant laws and ethical standards. All directors understand their roles
and responsibilities and the nature of the company’s business. They express their ideas independently with
vision and leadership and always update themselves. KCE Directors perform their duties in good faith, with
due diligence and care, in the best interest of the company and all shareholders and in accordance to the
principles of good corporate governance.

KCE Board of Director is composed of 8 directors, three of whom are independent directors, equivalent
to more than one third of the board size. The term for service for each directorship is three years; the
director tenders his/her resignation at the end of the term and can be re-elected by voting in the AGM.The
age of retirement is completing 75 years of age prior to the next AGM.The directors’ nomination process is
transparent, without any influence of controlling shareholders or management, and credible to all (details in
minutes of 2010 AGM at www kcethai.in.th)

KCE Board of Directors

1. Mr. Bancha Ongkosit Chairman and Managing Director
2. Thongdee Shaipanich, MD Director / Independent Director
3. Lt. Gen. Suprija Mokkhavesa, MD Director / Independent Director
4. Mr. Panja Senadisai Director

5. Chantima Ongkosit, MD Director

6. Mrs. Ubol Chiramongkol Director / Independent Director
7. Mrs. Voraluksana ~ Ongkosit Director and Executive Director
8. Mrs. Siriphan Suntanaphan Director and Executive Director

The appointment and term of KCE directorship

1. The appointment of KCE director is though majority voting at the AGM. Each share held
by one shareholder is equivalent to one vote and voting is separated for each individual
candidate nominated. The directors who retired by rotation are to refrain from voting.
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2. At AGM, one third of directors would end their term. If the number of the subjected
directors could not be divided exactly into three parts, the number of directors to end the
directorship must be close to the 1/3 ratio as much as possible and can be re-elected by
voting in the AGM.

3. Aside from retirement from directorship at the end of the specified term, directorship can
be terminated by any of the following conditions :

e Death

o Resignation (effective from the day the Company receives the resignation letter)

e Unqualified or prohibited from holding director’s position as stated in the Public Company
Act B.E. 2535’s Article 68.

e Termination by shareholders’ resolution at the Annual General Meeting, in accordance with
the Public Company Act B.E. 2535’s Article 76.

e Terminated by court order.

4. When there is a director vacancy due to other conditions rather than by rotation, the Board
of Directors appoints a qualified person who meets the criteria as required by the Company
Article of Association to fill the position and attend the next Board of Director’s meeting
unless the expiration of the term of such director ends in less than two months before the
next Annual General Meeting. No less than three fourth of the number of remaining directors
must approve the appointment of the said director. The appointed director will remain in
office until the next Annual General Meeting.

Scope of Authority and Duties of the Board of Directors

1. Establish the vision, mandate, policy, operational and budget plan and supervise the performance
of top executives to efficiently and effectively comply with the policy for the security and
the balanced and sustainable interest of all stakeholders.

2. Undertake the Company management in compliance with the law, the Company objectives
and Articles of Association and the resolutions of the Shareholders Meeting with integrity
and in good faith, to protect the Company interest.

Review and endorse the management strategy.

>

Review the Company’s operational and development plan in order to be competitive in the
international arena.

Conduct assessment of the Company performance result and the performance of executives.
Supervise and examine the financial report system for accuracy, transparency and adequacy.
Comply strictly with the Company supervision policy.

® N o o

Review the determination of directors and executives remuneration for the best and

sustainable interest of the Company and the shareholders.

9. Supervise the process of appointment and election of directors for the purpose of transparency
and clarity.

10. Monitor and manage any conflict of interest which may occur.

11. Monitor and supervise the disclosure of information and communication in the organization.

12. Review the recruitment and nomination of executives for necessary replacement.

13. Set the Company managerial plan and policy and review the Company’s operational result.
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Independent Directors
KCE Independent Directors follow the criteria of SEC and SET as follows :

e Hold up to 1% of the voting shares of KCE its subsidiaries, associated, or related companies
(including the shares held by connect parties under Section 258 of Securities and Exchange laws).

e Have not been or are not involved in
o The management,

o Employees, or

o Wage earners including an audit advisors, legal or other advisors

o Employed by KCE, or

o Have control over KCE, its subsidiaries and associates,

o Juristic persons that could pose conflicts of interest, except when such qualifications have
ended for more than two years.

e Have absolutely no vested interests in KCE, its subsidiaries, associates or related companies,
or juristic persons with possible conflicts of interest hampering independent exercise of
discretion including customers, business partners, trade or loan creditors/debtors.

e Are not close relation or have other relations that could deprive independence with the
management, major shareholders of KCE, KCE Group companies, associated companies, or
juristic persons that could pose conflicts of interest.

e Not being appointed as an agent to preserve the interests of directors or major shareholders.

Independent Directors

1. Lt. Gen. Suprija Mokkhavesa, MD  Independent Director
2. Thongdee Shaipanich, MD Independent Director
3. Mrs. Ubol Chiramongkol Independent Director

All KCE directors meet the qualifications as specified above. There were no related transactions

or conflicts of interests in 2010.
Board of Directors Meetings

Board meetings were scheduled ahead for the year 2010, with monthly meetings held on every
third Tuesday of the month and special rounds of meetings could be called as deemed necessary. The
Company Secretarial prepared minutes for each Board meeting and the Executives’ Office sent the
invitation letter, draft of the previous meeting report and information regarding the meeting agenda,
at least 14 days prior to the meeting date to the directors. Requests for more information could be
obtained from the Executive Office. Members of the Board could also request for required additional
agenda item for the Board Monthly Meeting. The meeting usually required approximately 3 hours.

The executives with direct responsibility pertaining issues discussed in the meeting could be
invited to clarify and provided information. The Company’s attorney attended all the meeting, recorded
the minutes and managed all documents as well as giving advice to the Board of Directors and

Executives regarding compliance issues.
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In 2010, there were a total of 12 Board of Directors’ Meetings, the meeting attendance of
each director is as follows :

Name Attendance / Total Meeting
1. Mr. Bancha Ongkosit 12/12
2. Thongdee Shaipanich, MD 1112
3. Lt. Gen. Suprija Mokkhavesa, MD 12/12
4. Mr. Panja Senadisai 1112
5. Chantima Ongkosit, MD 12/12
6. Mrs. Ubol Chiramongkol 12/12
7. Mrs. Voraluksana Ongkosit 12/12
8. Mrs. Siriphan Suntanaphan 11/12

Directors’ Training

The directors at KCE are encouraged to seek extra training to enhance their knowledge and
understanding in good corporate governance, the rules and regulations, directors’ role and responsibility
in corporate management for high efficiency and ethics.

Summary of the directors’ training programs

1. Mr. Bancha Ongkosit
e Year 2004 Directors Accreditation Program (DAP)
2. Thongdee Shaipanich, MD
e Year 2003 Directors Accreditation Program (DAP)
3. Lt. Gen. Suprija Mokkhavesa, MD
e Year 2004 Directors Accreditation Program (DAP)
4. Mr. Panja Senadisai
e Year 2009 Public Director Certification Program # 2
Public Director Institute (PDI)
e Year 2009 Leader Program # 8
Capital Market Academy
e Year 2007 Role of Compensation Committee
Thai Institute of Director Association (I0D)
e Year 2004 AuditCommittee Program (ACP)
e Year 2002 Directors Certification Program (DCP)
5. Chantima Ongkosit, MD
e Year 2008 Directors Certification Program (DCP)
e Year 2004 Finance For Non-Finance Director
e Year 2003 Directors Accreditation Program (DAP)
6. Mrs. Ubol Chiramongkol
e Year 2003 Directors Accreditation Program (DAP)
7. Mrs. Voraluksana Ongkosit
e Year 2008 Directors Certification Program (DCP)
e Year 2005 Thai Directors Compensation Survey
e Year 2004 Finance For Non-Finance Director
e Year 2003 Directors Accreditation Program (DAP)
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8.

Mrs. Siriphan Suntanaphan

e Year 2008 Directors Certification Program (DCP)
e Year 2004 Finance For Non-Finance Director

e Year 2004 Directors Accreditation Program (DAP)

Subcommittees

The Board of Directors sets committees to study and screen special tasks on behalf of the

board especially issues that needed unbiased opinions. Committees have a clear scope of their work,

roles and responsibilities as well as the working procedures such as meetings and reporting to the

board. All committee members and the chairman of each committee are independent directors.

1. TheAudit Committee

The Company complies with the law by establishing an audit committee staffed with all independent

directors.The internal audit reports directly to the audit committee.

The Audit Committee comprises of three Independent Directors :

1.
2.
3.

Thongdee Shaipanich, MD ~ Chairman of Audit Committee
Lt. Gen. Suprija Mokkhavesa, MD  Audit Committee
Mrs. Ubol Chiramongkol Audit Committee

In 2010, KCE held 4 Audit Committee meetings. Agendas were sent to the committee members

for at least 7 days in advance and all members of the Committee attended the meeting. The Report

from the Audit Committee can be viewed in the annual report.

Name Attendance / Total Meeting
1. Thongdee Shaibanich, MD 4/4
2. Lt. Gen. Suprija Mokkhavesa, MD 4/4
3. Mrs. Ubol Chiramongkol 4/4

The audit committee meets the following criteria:

1.

Independent form management and major shareholders to the extent that there is no influence
on either the audit of its inquiries.

Have sufficient knowledge of business, accounting and finance to be able to understand
and identify problems and give competent advice.

Have authority to access any information and documents, to request any executives and
employees for additional information and clarification, and to contact and consult external
auditors directly.

Establish independent networks, such as internal audit unit to act as a secretary and follow
up work for the audit committee.

Have full support of the board of directors and key executives, who understand the
committee’s role in relieving the board of certain duties and responsibilities, to reduce the
company’s risk, build up shareholder confidence, and maximize value to the company.
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Scope of Authority, Duties and Responsibilities of the Audit Committee

1.

1.

12.

13.

Conduct an audit to ensure that the Company has prepared accurate and adequate financial
reports and have the auditor attend the Committee Meeting quarterly;

Conduct an audit to ensure that the Company complies with the Securities and Exchange
Act, the Requirements of the Stock Exchange of Thailand and other laws relating to the
Company’s business;

Review the disclosure of the Company’s information in the case of connected transactions
or transactions which may cause conflicts of interest, in order to ensure that such transactions
are accurate and complete;

Conduct an audit to ensure that the Company has proper and effective systems of internal
control and internal audit, conduct an audit of the result, guidelines and assessment of
the review of Company operations in accordance with generally accepted procedures and
standards and coordinate with the Company’s auditor;

Review, select and nominate the Company’s auditor, and review the proposed determination
of auditing fee;

Make an assessment of the Company’s major risks and give advice to minimize the magnitude
of such risks;

Approve the nomination and transfer, and review the rewarding or punishment of the Chief
of the Company Internal Audit Unit;

Approve the audit plan of the Internal Audit Unit;

Review the budget plan and the manpower of the Internal Audit Unit;

. Review and make an assessment of the supervision performance of the Audit Committee

and prepare the report of the Audit Committee to be disclosed in the Company annual
report;

The Chairman or the members of the Audit Committee shall attend the Shareholders Meeting
in order to give explanation on the matters relating to the Audit Committee or the appoint-
ment of the Company’s auditor;

Review and revise the update of the Charter of the Audit Committee annually (if it is deemed
appropriate); and

Take any other actions as assigned by the Board of Directors, including the appointment
of the Chief of the Internal Audit Unit or the appointment of the Senior Manager from the
Company Secretarial as Secretary of the Audit Committee.

2. The Remuneration Committee

In accordance with the good corporate governance and the desirable guidelines for the Board

of Directors of the listed companies on the Stock Exchange of Thailand, the Company’s Board of

Directors have appointed the Remuneration Committee to set the remunerations there of to pursuant

to the written policies as follows :

The Remuneration Committee is comprised of three directors :

1.
2.
3.

Lt. Gen. Suprija Mokkhavesa, MD  Non Executive Director
Mr. Panja Senadisai Non Executive Director
Mrs. Ubol Chiramongkaol Non Executive Director
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Scope of Authority and Duties of the Remuneration Committee

1. Determine fair and reasonable procedures and requirements for remuneration payment
to directors and the Managing Directors and propose the same for the approval of the
Shareholders Meeting.

2. Evaluate the performance result of the top executives individually, as proposed by the President,
for the purpose of the determination of remuneration prior to the annual submission for
approval of the Board of Directors.

3. Propose guidelines and procedures for payment of remuneration and other benefits to the
Board of Directors and sub-committees appointed by the Board of Directors.

4. Comply with the duties assigned by the Board of Directors.

Remuneration Policy

In setting the remuneration, the Company will consider the directors’ duties, responsibilities
and the remuneration rate of comparable listed companies on the Stock Exchange of Thailand.The
directors’ remuneration should be enough to provide incentives for the directors to perform their
duties to ensure the Company’s success and achievement of the desired business direction. The
remuneration should be considered with transparency to ensure the shareholders’ confidence.

In 2010, the remuneration of directors in fiscal year 2010 was approved at the Annual General
Meeting No. 27/2010 held on April 29", 2010 as follows :

e Remuneration for the Chairman Baht. 1,000,000 and Director Baht. 500,000/Year
e Meeting Fee for the Chairman Baht. 25,000 and Director Baht. 20,000 .
e Remuneration for Audit Committed Baht. 250,000 / Year

3. The Executive Committee

To ensure the best efficiency in the Company’s management in line with the direction,
policy and objectives stipulated by the Board of Directors as well as to ensure the prosperity and
sustainability of the business, the Board of Directors has appointed Executive Committee with the
scope of responsibilities authorized by the board in writing.The current Executive Committee consists
of 3 members who have knowledge and capability in management as follows :

Name Title

1. Mr. Bancha Ongkosit Chairman/Managing Director
2. Mrs. Voraluksana Ongkosit Director /Executives’ Director
3. Mrs. Siriphan Suntanaphan Director / General Manager

Scope of Authority and Duties of the Executive Committee

1. Supervise the performance of the Management in accordance with Company policy, have
overall responsibility for and take control of the expenses and investment funds as outlined
in the Company’s Annual Plan as approved by the Board of Directors.

2. Review the performance result under the management policy and determine the position,
strategy and operational plans in order to achieve the Company’s ultimate goal.
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3. Take responsibility for the performance results of the Management and give advice for
troubleshooting in order to efficiently achieve the Company’s goal.

4. Take control of the Company’s expense budget as assigned by the Board of Directors or
as outlined in the Company’s Annual Plan.

5. Be responsible for and approve the procurement of long-term and short-term loans and the
opening and closing of the Company’s bank accounts.

6. Provide information and advice to the Board of Directors in support of any decision-making
for the Company.

7. Solve problems or conflicts which have impact upon the organization of the Company.

8. Maintain efficient communication with the stakeholders.

9. Review the Company’s fundraising plan for further submission to the Board of Directors.

10. Approve the appointment for specific areas, as required by the Company’s business operations.

The authorization, as stated above, granted to the Executive Committee shall be subject to the
requirements of the relevant laws and the Company’s rules and regulations. However, the Executive
Committee is not authorized to approve any action which will cause or may cause a conflict of interest
or of persons (as specified in the SEC Notification).In such case, the Executive Committee shall
address such matters to the Board of Directors for their further consideration.

Combined and Segregation of Positions

The Chairman of the Board of KCE Electronics Public Company Limited, Mr. Bancha Ongkosit,
holds the position of the Managing Director.This is deemed as appropriate as Mr. Bancha Ongkosit,
the founder of the first Thai-owned Listed Electronics Company offers his expertise, knowledge, skills
and experience to the company. However, the power and authorities for each position are clearly
separated and defined. The Chairman of the company is one of the directors, who act as a unitary
group (the board). Therefore, the Chairman of the Board has neither the absolute nor superior powers.
The Public Company Act describes the additional responsibilities and duties of the Chairman such as :

e Acting as a chairman at board meeting

e Having a casting vote

e Calling board meetings, and

e Acting as a chairman at shareholder meetings

Scope of Authority and Duties of Managing Director

According to the Company’s Articles of Association, the Managing Director has authority and
duties in respect of the management of the Company as assigned by the Board of Directors and
shall manage the Company by strictly complying with the plan and budget as approved by the Board
of Directors honestly, faithfully and carefully, and protect the best interest of the Company and the
shareholders.The authority and duties of the Managing Director shall include the following matters or
activities :

Supervise the business operations and/or general management of the Company.

2. Employ, appoint, remove, transfer, promote, demote, reduce salary or wages, or take disciplinary
actions against the staff and employees, and give summary dismissal to the staff and
employees, except for the position of Head of Department or equivalent for which the dismissal
requires the approval of the Board of Directors, as stipulated in the Working Rules.
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Be authorized to direct, contact, instruct, take action, enter into legal acts, agreements,
directives, notices or any letters in order to communicate with government agencies, state
enterprises and other persons, as well as take any necessary and appropriate action to
complete the aforementioned actions.

Give approval and authorize sub-agents in granting approval to the payment for procurement
of property and services, for the Company’s benefit. The Managing Director’s authority to
approve payment is limited to Baht 800 million for normal commercial transactions and Baht
400 million for procurement of other property. The payment exceeding the limit of the
Managing Director’s approval shall be proposed for approval of the Executive Committee.
Direct the preparation and submission of the Company’s business policy, as well as business
and budget plans for the approval of the Board of Directors, and report the progress under
the approved business and budget plans to the Board of Directors quarterly.

Manage or undertake the business in accordance with the policy, business and budget
plans which are approved by the Company Board of Directors and/or the Company Executive
Committee.

Be eligible to authorize sub-agents and/or assign other persons to perform certain duties.
Such authorization and/or assignment shall be subject to the extent of authorization under
this Power of Attorney and/or in accordance with the regulations, rules or directives stipulated
by the Board of Directors and/or the Company.

Approve the appointment of the authorized signatory for checks or money-ordering documents
of the Company, as well as agreements, accounting and financial documents and general
documents.

Act as management advisor in respect of the financial, marketing, human resources and
other operations policy which is related to the Company business operations.

10. Approve the appointment of advisors for specific tasks as required for the Company business

operations.

11. Act as the Company’s authorized person in managing the Company business, in all respects,

in accordance with the Company’s objectives, rules, policies, regulations, codes of conduct,
directives, resolutions of Shareholders' Meeting and/or resolutions of the Board of Directors'
Meeting and the Executive Committee.

However, the authorization granted to the Managing Director, as well as the authorization
granted to a third party who is approved by the Managing Director shall exclude the authority and/or
authorization to approve any transaction in which the Managing Director or such authorized third party
may have conflicts, interest or any other conflict of interest (as specified in the Company’s Articles
of Association and as notified by the Office of Securities and Exchange Commission) with the Company or
its subsidiaries. The aforementioned transactions shall be proposed for the consideration and approval
of the Board of Directors' Meeting and/or the Shareholders' Meeting in accordance with the Company’s
Articles of Association or the relevant laws, except for the Company’s normal business transactions
which are outlined in the policy and requirements approved by the Board of Directors in accordance
with the laws governing securities and exchange and the regulations, notifications, directives and rules
of the Stock Exchange of Thailand.
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Company Secretary

According to the resolution of the Board of Directors Meeting No. 8/2551 which was held on
Tuesday, July 22, 2008, the Board approved the appointment of Mrs.Tanyarat Tessalee, the Director
of Accounting Department to be the Company Secretary, in compliance with Section 89/15 of the
Securities and Exchange Act (the 4" Amendment) B.E. 2551 which requires that the Board of
Directors of a listed company shall appoint a Company Secretary.

The main responsibilities of the Company Secretary are as follows :

1.

9.

10.

1.

Prepare and maintain the following documents :

o Directors’ registration.

o Notices of Board of Directors' Meetings, Minutes of Board of Directors' Meetings and the
Company Annual Reports.

o Notices of Shareholders' Meetings and Minutes of Shareholders' Meetings.

Maintain the reports on conflicts of interest submitted by the directors or the executives.

Perform other duties as assigned by the Board of Directors.

Organize the Shareholders' Meetings and the Board of Directors' Meetings in accordance

with the laws, the Company’s Articles of Association and other relevant requirements.

Draft the management policies.

Record the Minutes of Shareholders' Meetings and the Minutes of the Board of Directors'

Meetings, and follow up the compliance under the resolutions of the Shareholders'

Meetings and the Board of Directors' Meetings.

Ensure the disclosure of data and information under its responsibility to the authorities

supervising the Company under the regulations and requirements of such authorities.

Ensure the Company’s and the Board of Directors’ compliance with the laws and

requirements of the SEC and the Stock Exchange of Thailand.

Promote and standardize good corporate governance in the Company.

Communicate with the shareholders to ensure that the shareholders obtain their entitiement

and the information of the Company.

Manage the activities of the Board of Directors.

Qualifications of the Company Secretary

LN -

0 N o o

Be honest/ straight-forward.

Have knowledge and understanding of business, law and other relevant regulations.

Have good skills of coordination and be able to control his/her mood.

Have sufficient seniority in order to follow up the top executives’ compliance with the
resolutions of the Board of Directors' Meetings and the Shareholders' Meetings.

Have good personal relationships and good communication skills.

Be confident to give opinions and advice.

Be detail-oriented, cautious and reliable.

Have an enquiring mind and be thoughtful and observant.

Conflict of Interests

The KCE CG manual stipulated the code of conduct for the directors and the executives that
any transaction which may have conflicts, interest or any other conflict of interest (as specified in the
Company’s Article of Association and as notified by the Office of Securities and Exchange Commission)
with the Company or its subsidiaries must be reported in the Annual Report as well as reported to

the Stock

Exchange of Thailand (SET) whenever a change occurs.
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Industrial Status and Competition

Industrial Status
Electronics Industry

The growth of the electronics industry correlates with the global economic growth and that of the
industries that utilize electronic components. This market sector encompasses several industries such
as computers and peripherals, communications, automotive, industrials, consumer and many other high
technology industries. The electronics industry has enjoyed many successive years of 6% to 8%
annual growth. However, in 2008 the global economic downturn led to a sharp fall in global demand and
caused the overall worldwide market to slow down, especially the electronics and automotive industries.
Consequently, worldwide PCB demand was affected. The crisis continued in 2009, as a result, the overall
electronics industry was down by 9% from the previous year. However, the demand started to recover
during the second half of 2009 with the recovery gaining momentum during the fourth quarter due to the
governmental scrappage incentive schemes. From a research by Electronic Outlook Corp 10/09, it forecasts
that the electronics industry will grow 6% in 2010 and the growth rate will increase to 10% in 2011.

Printed Circuit Board Industry

The printed circuit board (PCB) is an important component of all electronic equipment and can be
grouped into two major categories: the flexible PCB and the rigid PCB.

However, the rigid PCB can also be classified by technology as follows :

¢ Single-Sided PCB: The circuit is printed onto one side of the board and the process is simple,
using low technology. The PCB is the component for general electronics equipment.

o Double-Sided PCB: The circuit is printed on both sides of the board, utilizing standard technology
and a simple process. The PCB can be a component for computer equipment, TV and general electronic
appliances.

e Multi-Layer PCB: The multi-layer PCB combines a double-sided board into a multi-layer board,
utilizing high technology and special skills. The mult-layer PCB is used in electronic equipment that requires
high reliability, particularly for automobile.

PCB Manufacturers in Europe and the USA

The PCB manufacturing industry in Europe and the USA has been in rapid decline due to the
higher production costs. This group of manufacturers underwent strategic changes and currently focuses
instead on the production of higher technology and more specialized products rather than on low-priced
mass manufacturing. The target market is in the defensive or protected sector, i.e. automotive product.
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PCB Manufacturers in China

From 2004 - 2008, the PCB industry in China has grown dramatically, with increasing global market
share due to strong support from the Chinese Government and the low labor cost. Most of the PCB
manufacturers in China are foreign-owned businesses, as manufacturers from various countries such as
the USA, Taiwan and Japan moved their production bases to China to benefit from government privileges
and incentives. PCB production in China is mainly mass production, focusing on large volume and low
cost production. This has resulted in a decrease of PCB prices and a fierce price war worldwide.

PCB Manufacturers in Thailand

The majority of the PCB manufacturers in Thailand focus on massive production of PCBs for
telecommunication, computer and electronic equipment, where there is high competition in product price.
Therefore, the price pressure more adversely affects this group of manufacturers than manufacturers with
higher technology, where quality and reliability are more crucial than pricing alone.

Automobile Industry

The automobile industry market accounts for more than USD 2 trillion with a distribution of USD
5 hundred billion to PCB manufacturers in 26 countries worldwide. The increasing complexities of the
automobile electronics industry necessitate new and higher innovations and technologies from the
electronics industry.

Factors Affecting the Printed Circuit Board Industry
Price Fluctuation of Gold, Copper and QOil

For the past three consecutive years, the price of gold and copper, the main raw materials for
the production of PCBs, have fluctuated and continually escalated as a result of the increased demand
predominantly from China and India, which need to accumulate raw material supplies in anticipation of
the rapidly ascending demand. This consequently led to increased speculation and further strengthening
of the price. Meanwhile, the escalation of the global crude oil price impacted all industries that utilize
petroleum-related products such as laminate for PCB production. The increase of the raw materials price
for gold, copper and oil directly increased PCB manufacturing costs.

The Strengthening of the Thai Currency

The volatility and the strengthening of the Thai currency has a negative impact on manufacturing
costs and sales revenue, as it may reduce the competitiveness of all exporters.

Competition
PCB industry competition varies according to the market sector :

1. The mass production PCB industry, used in the telecommunications, computer and peripherals and
electrical products sectors, faces price competition from manufacturers locating to lower cost countries
such as China.
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The Defensive PCB manufacturers such as automotive electronics industry, located mainly in Asia,
have less price competitors but compete for quality products.

The Protected PCB manufacturers, mainly located in Europe and the USA, control the protected
electronics market such as military or warfare equipment and medical devices as well as national

security related industries that do not compete with the rest of the PCB industry.

The Prototype PCB manufacturers meet the requirements of this highly specialized and specific market
with a very short manufacturing life, and are usually positioned locally in Europe and the USA.

KCE’s largest market sector is the automotive industry, where there is less price competition but more

competition for quality and reliability. The current competitors in this market are PCB manufacturers in Taiwan

and local manufacturers located in Germany, Europe or the USA.

Opportunities and Obstacles

Thailand offers high investment potential for the electronics industry because of the relatively low labor

cost when compared to Europe and the USA. However, due to inadequate governmental support, the country

is short of skilled workers, PCB specialists and other important human resources. Therefore, it is necessary to

rely on technology transfer from foreign specialists.

Key Success Factors

KCE and its subsidiaries pay most attention to the following four factors :

1.

High quality products :

KCE has been awarded ISO / TS 16949 Certification, an internationally recognized quality standard,
every year since 2003. In addition, KCE meets many other quality standards and has received awards
from many of its customers. This confirms the confidence in KCE’s product.

Low production cost :

It is to KCE’s advantage that its own laminate plant has supported all of its PCB manufacturing facilities.
On-time delivery :

KCE is committed to deliver full lots on time to meet the customer’s required lead-time.

Sales and after sales service :

Sales representative offices are located in many strategic locations in the UK, the USA, Singapore,
Germany, Mexico, Brazil and Canada. They offer full and comprehensive sales and service for worldwide
customers, including coordination of the customer’s purchase order issuance, monitoring of the
delivery per target, receiving customer complaints and advising on quality problems before the matter
is sent to the factory’s QA and other technical departments, as necessary.
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External factors that may affect the industry and KCE currently and in the near future

The global economic crisis was an important external factor affecting all industries in 2008/9. However,
the Electronics and Automotive sectors gradually recovered during the second half of 2009. During the recession,
the Company not only maintained existing market share, but also developed new customers. Many PCB makers
in Europe as well as in Asia closed down operations during the period of crisis, including some of the Company’s
key competitors.

Technology required by vehicle manufacturers for cars of the future will play an important role in PCB
technology change. There will be increasing demand for safety and entertainment products, as well as an
increasing requirement for reliability. As demand for hybrid vehicles increases, it is estimated that the electrical
content per vehicle will probably more than double.

The worldwide Automotive industry’s requirement for PCBs is rapidly growing due to the increasing
requirements for electronic functionality, and KCE is well positioned to capitalize on this growing industry.
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Management Discussion and Analysis

Overall Group Financial Performance in 2010
KCE achieved its best results on record.

For 2010, the company’s consolidated sales and service revenue amounted to Baht 7,245.2 million
(USD 229.4 million), up from Baht 5,752.4 million (USD 168.3 million) in 2009, a 26% growth in Baht terms
(a 36% growth in USD terms), due to constant demand growth following the market recovery of automotive and
other sectors and additional demand from new customers. The company achieved a consolidated net profit of
Baht 534.6 million in 2010, compared to a net profit of Baht 171.5 million in the previous fiscal year, representing
an increase of 212%.

Operating results in 2009 and 2010 were as follows :

Total Revenue Consol. Net Profit Gross Profit ~ Net Profit EPS
2009 Baht 5,752.4 m Baht 171.6 m 19% 2.98% Baht 0.38
2010 Baht 7,245.2 m Baht 534.6 m 20% 7.38% Baht 1.15

The improved financial performance are mainly attributed to efficiency achieved through streamlining operations
by implementing a number of efficiency measures in the areas of cost control, manpower control and scrap reduction.
Overall, the excess efficiencies achieved throughout the year were sufficient to offset the reduction in profit
margin caused by the increased price of raw materials and pressure from baht appreciation.

Revenues Analysis
Revenues from sales analysis

Following the recovery of automotive and other sectors, demand constantly grew quarter-on-quarter
(Q-0-Q) from Q309 until the last quarter of 2010, when customer orders dropped due to the raw materials
(semiconductor) and electronics component shortage situation. However, Q4 is typically a ‘soft quarter’, as most
customers do not keep stock at year-end. Additionally, orders for consumer products were less because of customer
business being low.

Quarterly revenues from sales were as follows :

Q309 USD 48.1 m (Baht 1,627.7 m)
Q409 USD 52.1 m (Baht 1,729.8 m)
Q110 USD 56.7 m (Baht 1,857.7 m)
Q210 USD 58.7 m (Baht 1,891.4 m)
Q310 USD 62.6 m (Baht 1,968.9 m)
Q410 USD 50.8 m (Baht 1,5615.8 m)
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In 2010, the proportion of multilayer, hi-tech products was higher :

(% sq.ft.)

Y 2010 Y 2009 Y 2007

Double-sided PCBs 20.4% 18.9% 27.9%
4 Layer PCBs 58.7% 63.4% 59.1%
6+ Layer PCBs 20.9% 17.7% 13.0%

Sales distribution by territory was as follows :

(Unit: % to Total sales)

2010 2009
Europe 59.7% 61.2%
US 17.8% 16.1%
Asia 19.5% 19.1%
Local 3.0% 3.6%

Service income

Service income amounted to Baht 8.75 million and was the consulting fee on service provided by one of the
company’s subsidiaries (Thai Business Solution Co., Ltd.) to its third party customers.

Other Income analysis

Other income breakdown was as follows :

(Unit : Mil. Baht)
Y2010 Y2009 Y2008
Gain on sales of land - 41.29
Scrap sales 136.26 30.58 72.38
Gain from hedging 14.91 - 49.27
Interest income - 22.68 30.72
Insurance claim 49.15 - 28.62
Extra expedite charge - 10.00 16.69
Gain on exchange rate  33.08 53.38
Other misc. income 27.32 28.43 31.48
Total other income 260.72 186.36 229.16

Cost of Sales / Gross Margin Analysis

The 2010 cost of sales was an average of 80% to sales, a slight decrease from 81% in 2009. The factors
affecting cost of sales and margins in 2010 were as follows :

(1) Efficiency achieved through streamlining operations resulted in further production cost reduction

(2) Improved yields, with the scrap rate being the lowest in the past 3 years

(3) Higher average product selling price, an increased product mix of high-tech PCBs and high-margin products
)

(4) HR management; introduction of KPIs and enhanced manpower control
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However, additional efficiencies achieved were entirely offset by the reduction in profit margin caused by
the increased price of copper and other raw materials and from the appreciation of the baht.

Sales and Administrative Expenses Analysis

Selling expense remained at 7% to total sales and amounted to Baht 500 million, increasing from Baht
407 million in 2009. As much as 80% of the total selling expense grew at the same proportion to sales. These
include mainly freight and insurance costs, sales commission for overseas sales representatives, carton and
packing costs, and other costs that vary to sales. The remaining 20% accounts for other fixed costs - sales staff
costs, product liability and recall insurance premiums, sample products, reject/returns and sorting costs and
miscellaneous sales office expenses.

Administrative expense covers mostly fixed expenses, i.e. administrative staff costs, all company’s welfare
and benefits, general repair and maintenance costs, contracted software maintenance, utilities costs, security and
safety expenses, traveling expenses, communication expenses, transportation costs, legal consulting and auditing
fees, property and all risks insurance costs and R&D expenditure. It also includes depreciation cost (on non-production
assets), allowance (reversal) for diminution in value of inventories, allowance (reversal) for doubtful accounts, and
loss from fixed asset write-off and other general administrative expenses.

In 2010, the administrative expense was Baht 388 million, compared to Baht 351 million in the previous
year. The increase was a result of the following :

o K.C.E. International reopened the factory from the beginning of 2010 that operated at 80% of capacity,
while it was completely shut down in 2009. Total full year administrative expense for KCEl was Baht
59 million in 2010, compared to the reclassification of machine depreciation to admin expense of Baht
57 million in 2009.

e Due to Avatar Systems Corp. being adjudged bankrupt, there was no reserve for bad debt during the
year 2010 (the reserve amounted to Baht 22 million in 2009)

e Increase in bonus rate due to improved company performance in 2010

e Change in inventory provision accounting for a net expense of Baht 20 million

Management benefit expenses include remunerations and all benefits for directors and management of
the company and subsidiary companies.

Operating Profit Analysis

In 2010, the total consolidated revenue was Baht 7,505.9 million, total expenses were Baht 6,764.0 million
and the net income attributable to equity holders of the parent company was Baht 534.6 million (7% to sales),
compared to a net profit of Baht 171.5 million (3% to sales) in 2009.

Target sales were achieved due to constant demand growth following the market recovery of automotive
and other sectors and additional demand from new customers.

Throughout 2010, the company continued to streamline operations and focus in the areas of production
planning, cost control, manpower control and scrap reduction, and introduced company-wide KPIs to challenge
targets. SAP solutions were put in place to monitor key indicator for benchmarking. Overall, the efficiencies were
the significant factor driving the company’s good results.

On the financial side, debt was restructured to reduce leverage, and foreign exchange rate risk management
was enhanced using available financial derivatives such as Swap and Options. This resulted in a decrease in
finance cost and a minimum effect of foreign exchange rate in the P&L.

In turn, these actions led to high profitability.
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Financial Status
Assets

As at 31 December 2010, according to KCE’s consolidated financial statements, total assets amounted
to Baht 8,753 million, consisting of current assets of Baht 3,189 million, property, plant and equipment - net
of Baht 5,308 million, investments in associates and other non-current assets of Baht 255 million. The reduction
in total assets from Baht 8,807 million in 2009 was the result of the decrease of property, plant and equipment
due to depreciation charges for the year of Baht 589 million.

As at 31 December 2010, according to the separate financial statements, there was an increase in
investment in subsidiaries - net of Baht 765 million, due from additional investment in subsidiaries
(Thai Laminate Manufacturer Co., Ltd. and K.C.E. International Co., Ltd.) of Baht 224 million and a reversal of
allowance for impairment of investments (KCE Technology Ltd.) for Baht 541 million. The company believes
that KCE Technology improves its operation results and will continue to be profitable in the future.

Trade Account receivable - net

Most KCE customers are leading world electronics companies that have a good reputation in
the industry. Total trade accounts receivable - net decreased from Baht 1,560 million in 2009 to Baht
1,530 million in 2010, according to the increase in sales revenue and collection. The average day
receivable was 90 days. According to KCE’s policy, an allowance for doubtful accounts is set up for
amounts past due over 90 days at a rate of 25% and for amounts past due over 180 days at a rate
of 50%. The allowance for doubtful accounts set based on this policy amounted to Baht 0.16 million
as at 31 December 2010.

Inventory - net

As at 31 December 2010, the company had a net inventory of Baht 1,332 million, up from last
year’s Baht 1,160 million. The inventory increase was mainly in finished goods stock due from the
year-end, and in raw material stock during the shortage period of fiberglass.

KCE’s policy is to set an allowance for diminution in value of inventory in accordance with
the ageing of individual material type and an allowance for diminution in value of finished goods to
net realizable value (NRV). As at 31 December 2010, KCE set allowances for diminution in value of
deteriorated inventory amounting to Baht 29 million and Baht 15 million for NRV.

Inventory days were 35 days in 2010 and 29 days in 20009.

Liabilities
(Unit : Mil. Baht)
2010 2009 2008
Total Liabilities 6,108 6,329 7,074
Debt : 2010 2009 2008
Short-term borrowing 3,169 (64%) 3,265 4,461 (78%)
Long-term loan 1,487 1,568 954
Leaseback _ 261 _ 344 _ 264
Total Debt 4,917 5177 5,679
Debt-to-Equity 2.31 2.55 3.06 Times
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Short-term borrowing decreased as a result of the finance restructuring during the year with a Bank.
The debt/equity ratio improved to 2.31 times in 2010, as debt was lower and equity increased from 2010
operational profit.

D/E ratio was also affected by the decrease in equity of minority interest of subsidiaries amounted
to Baht 225 million, which was due to the additional investment in subsidiaries during the year. Before this
transaction, D/E was at 2.12 times.

Liquidity

With operational profit during 2010, KCE gained a positive cash flow from operations totaling Baht 876 million,
an improvement of 26% from the previous year’s Baht 696 million. Additional cash flow came from debt refinancing,
conversion of short-term to long-term loan, sales of treasury shares and from warrants exercised (ESOP), which
provided more liquidity for the business’s working capital.

From the cash flow statement, cash paid for purchase of equipment accounting for Baht 167 million during
2010 and Baht 284 million for additional investment in subsidiaries. Cash at the end of 2010 was Baht 143 million,
down from Baht 157 million at the end of 2009.

As of 31 December 2010, KCE’s current ratio was improved to 0.65 times from 0.60 times in the previous
year as the result of an increase in current assets.

Capital Structure

KCE had a positive cash flow from operations, which was sufficient for working capital required in the normal
course of business, including interest payments. Furthermore, credit lines and short-term facilities were available
from many financial institutions, in addition to the continuing support on project financing for all capital investment
projects.

Capital structure :

(Unit : Mil. Baht)

2010 2009 2008

Debt 4,917 5177 5,679

Equity 2,653 2,245 2,076

Minority 8 233 234

Total capital 7,562 7,655 7,989
Net Debt-to-Equity 1.85 2.08 2.45 Times

(Interest-bearing debt only)
Capital Expenditure

Total capital expenditure for 2010 amounted to Baht 167 million (2.6% to sales). This included necessary
maintenance expenditure, efficiency improvement projects, furniture & fixtures and facility improvement. There were
no major expansion projects in 2010.
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Potential Factors that could Influence Company Performance

KCE’s product is a printed circuit board that is the foundation component for all electronics products, but
it is mostly used for electronic equipment in automobiles. Therefore, the company’s business is heavily dependent
on the automotive sector, which has been affected by the global economic recession in the end of 2008. This
has led to a market downturn and a reduction in sales for all customers. This is the predominant factor influencing
the company’s performance.

KCE sales are 70-75% denominated in US dollar terms and 60% of the raw material and other costs are
in US dollars. Therefore, fluctuation in currency exchange rates would affect the company’s financial performance

accordingly.

Commodity price (copper, gold and oil) - Copper is an essential raw material in PCB production. Copper
content represents 10-13% of the product’s selling price. As the selling price negotiation is on an annual basis,
commodity price fluctuation could affect company performance.

Exceptional ltems
None.
Plan

KCE continues to focus on advanced technology development and quality performance in order to keep
pace with increasing functionality requirements and to capture the growing industry of automotive PCB.

KCE goes forward with enhanced levels of efficiency that will continue to improve and support profit
growth. The company will build a strong foundation for the future by leveraging KCE’s expertise in the automotive
electronics sector, increasing R&D in high-tech PCBs, and enlarging the company’s customer base, targeting the
Japanese market, to accelerate business expansion.
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Persons with vested interest and cross over

transactions

KCE Board of Directors follow the good corporate governance as set by the Stock Exchange of Thailand.

The board is comprised of 8 directors as follows :

Board of Directors of KCE Electronics Public Co., Ltd.

1. Mr. Bancha Ongkosit Chairman and Managing Director
2. Mr. Panja Senadisai Director

3. Chantima Ongkosit, MD Director

4. Mrs. Voraluksana Ongkosit Director and Executive Director
5. Lt. Gen. Suprija Mokkhavesa, MD  Director and Independent Director
6. Thongdee Shaipanich, MD Director and Independent Director
7. Mrs. Ubol Chiramongkol Director and Independent Director
8. Mrs. Siriphan Suntanaphan Director and Executive Director

Board of Directors of K. C. E. International Co., Ltd.

1. Mr. Bancha Ongkosit Chairman
2. Mrs. Voraluksana Ongkosit Director
3. Mr. Pon Duriyabanleng Director
4. Mrs. Wanvadee Patasart Director
5. Mrs. Tanyarat Tessalee Director
6. Mr. Pitharn Ongkosit Director
Board of Directors of KCE Technology Co., Ltd.
1. Mr. Bancha Ongkosit Chairman
2. Mrs. Voraluksana Ongkosit Director
3. Mr. Pitharn Ongkosit Director
4. Ms. Nitaya Rojanakamphol Director
5. Mrs. Tanyarat Tessalee Director
Board of Directors of Thai Laminate Manufacturer Co., Ltd.
1. Mr. Bancha Ongkosit Chairman
2. Mrs. Voraluksana Ongkosit Director
3. Mrs. Siriphan Suntanaphan Director
4. Mr. Pitharn Ongkosit Director
5. Mr. Panja Senadisai Director
Board of Directors of Thai Business Solution Co., Ltd.
1. Mr. Athasidh Ongkosit Director
2. Mrs. Tanyarat Tessalee Director
3. M.L. Pilam Rajatanavin Director

KCE America Inc. consists of 2 directors.
1. Mr. Bancha Ongkosit Director
2. Mrs. Voraluksana Ongkosit Director

KCE Singapore Pte. Ltd. consists of 2 directors.
1. Mr. Bancha Ongkosit Director
2. Mrs. Voraluksana Ongkosit Director
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Risk Factors and Risk Management

KCE is a manufacturer and exporter of printed circuit boards (PCB), the foundation of most electronic
equipment. The risks that the company faces arise mainly from the innate volatility of the electronics industry,
production and targeted markets. Factors causing this volatility include the cyclical nature of the electronics

industry, changing technology, market conditions, economic risks and production factors, etc.
External Risk Factors and Risk Management
e World Economy Risk

The growth of the electronics industry corresponds with the growth of the world economy and
the growth of the industries that require electronic components such as telecommunications, computers,
automobile, industrial equipment, high technology instruments and peripherals. Thus, the cyclical change

of the economy and the electronics industry can instigate undesirable change in sales volume and price.

The company’s strategy has been to concentrate on growing end-markets, including the automotive
and industrial sectors, which are more stable, and the high-end consumer electronics market, while

maintaining other traditional end-markets for diversification.
e Technology Risk

As PCBs remain the basic, irreplaceable component of all electronic products, KCE’s exposure to
technological risks is mainly related to the detailed changes in the designs, production techniques and

raw material. KCE invests in necessary, new up- to-date equipment to support such changes effectively.

As the trend in the electronics industry is to focus on smaller, more efficient and more complicated
designs, PCBs are consequently smaller with more intricate designs and higher layer counts. This results
in changes in production technology to produce more efficiency and reliability. Moreover, as the concern
for the environment grows, there are more demands for changes in green raw materials such as

halogen-free laminate and lead-free PCBs.

The previously mentioned changes in technology may affect production capacity, sales and operating
profit. However, KCE is constantly prepared to meet such challenges of technological change through
continuous research and development to advance the company’s products and production process and to
increase the production capacity to meet the needs of customers. As KCE focuses on producing medium
to high quality PCBs, the company’s already advanced technology is less affected by technology changes.
The company’s policy, which is aimed at quality control, on-time delivery and assistance to customers,
has sustained long working relationships with leading international customers worldwide, and helps KCE

cope effectively with changing technology.
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e Market Risk and Competition Risk

Many factors affect market risk, ranging from factors of the customer counties, i.e. the economic
and political situation, international trade policies, war, unrest and terrorism, etc. to factors arising at the
customer level, such as mergers or takeover of companies and changes in buying policies. In order to
decrease market risk, KCE diversified its sales across many industries, even though its largest market is
the automotive sector, and in regions throughout the world, including Europe, the USA and Asia.

The competitive risk is, on the one hand, price competition, where the competitors are Taiwanese
and Chinese PCB manufacturers. This does not affect only KCE, but all PCB producers in the world. Even
though KCE and China do not directly compete, as both serve different customer groups, KCE cannot
avoid the impact of this indirect pricing pressure. On the other hand, there is competition among local
PCB manufacturers in Europe and the USA. PCBs produced in Europe are perceived to be of better quality
than PCBs made in Thailand, besides the transportation being more convenient. However, the price
pressure will drive most electronic equipment manufacturers to turn to Asia for a low price product. As
a result, the migration of PCB production from Europe and the USA has accelerated. It is expected that
PCB plants in Europe and the USA would continue to downsize and probably many more will close down.

Internal Risk Factors and Risk Management
e Production Risk

Production can be affected by the changes caused by the constant demand for new production
technologies as well as the expansion of production capacity to meet the needs of the customers. KCE
continues to improve and develop its production techniques to overcome this issue.

A knowledgeable and skilled labor force is crucial to the company’s success. Labor shortages or
any labor-related problems would directly result in lower productivity and product reliability. Continuous
technical training and proper education are provided to ensure the effectiveness and skill development
of KCE staff. KCE shows a strong commitment to its workforce and provides appropriate incentives and
benefits to employees to ensure a long-term and rewarding relationship.

Production may be at risk due to fire and natural disasters, as the company may lose its customers to
a competitor, the production must be stopped and there is additional cost for the line re-start. Therefore,
the company and its subsidiaries hold an insurance policy to protect from possible damage caused by fire
and business interruptions created because of plant suspension. An annual review is carefully conducted
to ensure that the proper coverage is maintained for all eventualities.

e Raw Material Risk

Raw material risk is associated with key materials shortages that lead to an unplanned line-down,
the usage of improper specification or sub-standard quality, as well as a rising in material price. KCE
invested in its subsidiary, Thai Laminate Manufacture Co., Ltd. (TLM) to produce Laminate and supply all
materials to other PCB plants of KCE. This helps KCE to secure the availability of key raw materials and
be able to optimize the usage of such materials, as TLM can supply a specific size and type that further
eases the production process.
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Raw materials that are associated with copper and gold - laminate, copper foil, copper anode and
gold salt - have a price risk, as they are dependent on the market price of copper and gold. The company’s

policy is to use a financial derivative to hedge the commodity price as appropriate.

KCE sources other raw materials and supplies from two or three main suppliers for each item from
the Approved Vender List. The company has forged good relationships with its major suppliers, supported
by its long track record. The global price of raw material is closely monitored and inventories assured to

be adequate for smooth and continuous operation.
Financial Risk

The financial instruments, as defined under Thai Accounting Standard No. 48, “Financial
Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts
receivable, investments, trade accounts payable, and short- and long-term loans. In addition, the company
and its subsidiaries have off-balance sheet derivatives for hedging the risk from the commodities price.

Credit Risk

The company and its subsidiaries’ credit risk exposure are related to trade credit given
to an accounts receivable. The management approves customer credit based on the company’s
credit policy and regularly reviews customers’ status when necessary. Therefore, it is not expected
that there will be a materiality loss from uncollectible debt. Besides, the credit is spread over a
large customer base and most of the customers are financially healthy, thus the maximum loss
from the default would equals to the book value of the accounts receivable, stated in the current
company’s balance sheet.

Interest Rate Risk

The risk exposure applies to cash at bank, overdrawn accounts and bank loans. In general,
the assets and liabilities’ interest rates correspond with the market interest rates or have a fixed
interest rate that close to the current market rate, so the interest rate risk is low. So far, the
company has never used financial derivative for interest rate risk management, unless the market
interest rate fluctuates and as the trend is increasing.
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The Foreign Exchange Risk

The foreign exchange risk to KCE and its subsidiaries are connected to export sales,
purchase of raw materials and supplies, and loans denominated in foreign currencies. KCE and its
subsidiaries minimize the exchange risk through a natural hedging policy and focus on balancing
the assets and liabilities. Moreover, the KCE group hedged its transactional exposure to manage
foreign exchange risk and entered into forward exchange contracts on receivables or payables, as
deemed appropriate.

¢ Risk on Non-payment from Sales Representatives and Customers

Currently, 60% of the total sales of the KCE group are transacted through the KCE sales
representatives and the remaining 40% of sales are shipped directly to customers. Sales representatives
also collect the payments from customers on behalf of KCE and remit the money to KCE on the agreed
schedule.

While non-payment from representatives may pose a financial risk, there has never been such an
incident. Some representatives are a KCE associated company, while some representatives are not related
company, but have had a good and long lasting relationship with KCE for over 20 years. Moreover, the
majority of KCE customers are world leading companies with strong financial status and history of long
working relationships with KCE. All these factors help eliminate the risk of non-payment from representative
and customers. Usually, delayed payment occurs as a result of other operational issues and not relating
to non-payment.
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General Information

KCE ELECTRONICS PUBLIC COMPANY LIMITED, originally known as Kuang Charoen Electronics
Company Limited, is located at 125-125/1, 1 Moo 4 Lat Krabang Industrial Estate, Chalongkrung Road, Kwang
Lumplatew, Lat Krabang, Bangkok 10520. Tel : (662) 326-0196 Fax: (662) 326-0300

Founded in 1982, the company became a public company listed on the Stock Exchange of Thailand in
1988, and conversed its status from a limited company to a Public Company Limited in 1992. The registered

capital is now Baht 500 million, paid up Baht 471.1 million.

The core business of the company is the production and distribution of Printed Circuit Board (PCB),
essentially electrically conductive circuits manufactured from an epoxy glass copper lead laminated under the
“KCE” trademark.

The multilayer PCBs with higher layer count produces at KCE Electronics Public Company Limited
(Parent Company) at Lat Krabang Industrial Estate.

Group_of KCE is consisting of 5 subsidiaries

1. The double sided PCBs produces at K.C.E. International Co., Ltd., a subsidiary of KCE (99.99% owned)

at Bangpoo Industrial Estate.

2. KCE Technology Co., Ltd., a subsidiary of KCE (100% owned) at Hi-Tech Industrial Estate to expand

the capacity of PCB manufacturing.

3. Thai Laminate Manufacturers Co., Ltd., a subsidiary of KCE (100% owned) produces a major PCB Raw

material, prepreg and laminate.

4. KCE (Thailand) Company Limited was incorporated as a limited company on March 8, 2007 with a paid
up capital of Baht.3,600,000 to be the local distributor of PCBs in Thailand. KCE holds 60%.

5. Thai Business Solution Co., Ltd. (TBS) was incorporated as a limited company under Thai law on May
26", 2008. TBS has registered share capital and fully paid up Baht. 3 million. Performs business in IT related
project focus on Software development, Hardware installation, Consultation and Implementation. KCE holds 49%
of registered share capital of TBS.

Associated Companies

KCE has a network of sales offices in Singapore, KCE Singapore Pte. Ltd. (49% owned), in America,
KCE America Inc. (560% owned), and in Europe, offering full commercial and technical support to the customers

worldwide.
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Other References

Registrar

Thailand Securities Depository Company Limited.
Capital Market Academy Building

2/7 Moo 4 (North Park Project)

Vipavadi - Rungsit, Tung Song Hong

Laksi, Bangkok 10210 Thailand

Tel : 02-596-9343-63

Fax : 02-832-4994-6

Auditor

Mrs. Saifon Inkaew Certified Public Account Registration No. 4434 and/or
Ms. Kamontip  Lertwitworatep Certified Public Account Registration No. 4377 and /or
Mr. Wichart Lokatkrawee Certified Public Account Registration No. 4451

Ernst & Young Office Limited.

33rd Floor Lake Ratchada Office Complex

193/136-137 New Ratchadapisek Road

Klongtoey, Bangkok 10110 Thailand

Tel :02-264-0777, 02-661-9190

Fax : 02-264-0789-90

Law Consultant Office

C. B. LAW Office Company Limited

99/22 10" Floor Sathorn Thani Building 2,
North Sathorn Road,

Silom, Bangrak, Bangkok 10500 Thailand

Tel : 02-238-3689-92, 02-233-5399, 02-233-6869
Fax : 02-236-4980
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Report of the Board of Directors’

Responsibilities for Financial Statements

The Board of Directors is responsible for the consolidated financial statements of the Company and
subsidiaries and financial information stated in the Annual Report. The financial statements were prepared in
accordance with generally accepted appropriate accounting principles and practices on a regular basis in Thailand.
Material information was sufficiently disclosed in the Notes of the Financial Statements.

The Board appointed the Audit Committee who compromises of Independent Directors to oversee the
quality of financial reports and internal control of the Company. The Audit Committee’s views regarding this issue
is disclosed in this Annual Report under the section of the Audit Committee’s Report.

In the Board of Directors’ opinion, the internal control system is adequate and can assure the reliability
of the consolidated financial statements of the Company and subsidiaries as at December 31, 2010.

Mr. Bancha Ongkosit
Chairman
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6. WUAALAZIILNITNLULYINQUER

IUNTFHEUTIN

IUNTITHRULRNIZNANNG

(Mg - un)

2553 VALY 2553 2552

Huan 225,862 230,000 50,000 50,000
HuENsUIAIg 142,951,966 156,849,054 20,969,954 48,437,505
ERFN 143,177,828 157,079,054 21,019,954 48,487,505

U FUN 31 FunAN 2553 Rusnaannineg wazRuenilszan Hdneanidaszndneiasas 0.05 D9 0.75

a1l (2552: Faeay 0.05 04 0.50 Fall)

& o
7. ANUUNITAN

AOAAIVADTRIQNUENITAT 0 AU 31 SUAN 2553 uAT 2562 wanANeIguiiia
Avuadnslifssialiil

IUNTFHEUTIN IUNITHRULRNIZNANNS

% o

o A
NANWULUANINIUNDN

(MU - un)

qnuin19An - Aanisiinaadeaiu
flelafenmundng 268,446,449 380,814,204 | 158,143,529 240,555,507
ANNTN9Y

Tl 3 1hau 76,672,371 59,137,267 79,958,918 64,563,489

3-6 LAAU 4,010 3,446,421 272,071 -

6 - 12 AL - 1,816,147 - -
99NgNULNI9AN - Aansiitiaadeaiu 346,122,830 | 445,214,039 | 238374518 | 305,118,996
qnuini9An - Aansilainendaeiu

felafanvuadnse 1,031,235,647 | 1,034,632,567 | 421,016,944 360,052,643
ANNT9Y

Tl 3 1hau 151,922,710 74,697,926 | 108,957,072 39,827,127

3-6 Aoy 613,429 5,829,328 - 1,001,618

6 - 12 AaY 956,349 158,691 - 158,691

1NN91 12 ezl 1,285,233 591,981 - -

gugNUHNI9AN - Aanief llinendeiu 1,186,013,368 | 1,115910,493 | 529,974,016 | 401,040,079
99NQNULNI9AN 1,531,136,198 | 1,561,124,532 | 768,348,534 706,159,075
Wn: Avantlasdeasgoy (165,430) (732,030) (136,013) (470,716)
gnuinsfn - g 1,530,970,768 | 1,560,392,502 | 768,212,521 705,688,359
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8. s1an1ggsnanunanIsNNaITaIny

Tuszndndl 13Enuaz BimeeadisanisgsnandrAyiuyaraiisenanisiinandesii g1ensgsnaningn
WuldmuGeulanisnisduazinnsinunanasiussuinaizdinuazyaravizaianisiinendesiumaniiu G
Teuingigsia Tnaainnsnagd1saam

(W9 ANuULN)

AUNITNUTIN JUNTEULANIENANIG

ASULAugaIun | A usulaugniun

31 6491AN 31 fU91AN ulgU18N1FANUUASIAN

$8IN1252NNULITINEIDE
(AABBNAINNLNITITUTINUAY)

P AUAN - - 300.1 3149 | $1AIMAIALAZINANTIANG
ST UTBN U URAY
NARTnUT

melfALEnng . - 208 105 | $1ANAANIALAZINANTIANGS
ST UTIBNN U UsiaY
NARATUT

AN @unIngnieg - - 08 330 | ;amwNtinydgniuaninle
LA ANAANAIIINFLL

Nutlupady - - 187.3 66.5 AaTitlsnnAane ey
nstszguinariu

el gau - - 6.7 43 | ;anfinnassanfu

ToRudn - - 918.5 7246 | ;ANAanaLAZIIAIRANG
SN TUTBNN U UAAY
NARATUT

AR NED - - 49.2 39.5 $1AAANAIFINTL

218N1252NNULITHNTIN
RUAT 1,289.1 | 1,024.9 576.9 1343 | mewEadwRLAWENTR
AN WInALRse LAz
Sevlanmsmaduentu

o

FadnnAL 71.7 103.9 18.9 309 | PP RAIREIVFLRWANN
AN wIndLAssiuLas
~ k1 ;A o
Heulanisgaiuifeafiu
ANUNENTINENE 64.4 56.0 28.2 283 | dmamnasdaniugalu
amavialudmiugania
Uszinnideniu

o

ANTaAUNSNETN99 0.3 - 0.3 - FANANAIFINTY

£18N13590AN 1S ENTIIAE TaN
panidady - 22.4 - 224 | dnsmendefesas 7.50 sial

138 s1enuLlszantl 2553



o

HRAAIANNTTUINNLIETENILAZAANNINNENTDT1 D SUA 31 FUNAN 2553 WAT 2552 H3neasiasinmail

(Vidaer 1)

2553 2552 2553 2552

anuumsm AamsTinaadasii
UsHnsas
1319 1a38 malulad 4 : - 67,915,280 98,770,466
13499 1A @ 8 Aumefiudunus S dn - - 5,603,461 7,577,450
131 a8 (WUszwmelng) a1 - - 4,175,528 3,427,337
U3 Inganfiue uuyuaaeisef a1in - - 916,700 1,462,602
mu@uﬂwﬁmsﬁﬁ - U3teey - - 78,610,969 111,237,855
UTHNTIN
131 1A38 aiIn1 89A Anrin 304,108,142 389,451,127 131,604,233 147,062,168
131 1A% &eaTUS WNa anfm 41,014,688 55,762,912 28,159,316 46,818,973
mu@ﬂuﬁm@ﬁn - 13N 345,122,830 445,214,039 159,763,549 193,881,141
iqugnuﬁmsﬁ’ﬁ _ Aannsfiuigadasiy 345,122,830 445,214,039 238,374,518 305,118,996
anuiiauuazRuliiEnssasduunianis
Tnaadasiu
Ussneas
151 1nda walulad anin - - 34,963 472,698
U3 Inganfiue unyuaaeises a1in - - 7,500 85,517
13 ne dadiua Togdu Sia - - - 72,765
134 1A @ & Bumefiudunus S in - - - 3,846
mm@JﬂuﬁﬁuLL@:L’Sﬂﬁﬁjﬁmiw:z%wmu?ﬁwﬂ@ﬂ - - 42,463 634,826
UTHNTIN
151 1ATa AeAlUS ATE | 74,770 2,749 - -
aqu@dﬂuﬁﬁlumxﬁiﬂﬁﬁiuaxm%’mmummqu 74,770 2,749 - -
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(W8 L)

2553 2552 2553 2552

a o a a > o
UTHNNENEIUBAINUY

1390 89771 TAGNS Aaflausdu

Rulgeu - 399,235,126 - 399,235,126
peniiudneiy - 323,564,918 - 323,564,918
794 - 722,800,044 - 722,800,044
9n: ﬁmﬁwﬁmﬁmz@;m - (722,800,044) - (722,800,044)

v
v v o

X =
ﬁ"]llQﬂﬁu’ﬂuLL@SNuiﬁﬂﬂNﬁ‘zﬂzﬂu

Y]

o

i ae A o
BAUTENNLNITAINUY - 4N

B5)
'
i

sangnuidauLasRUlWNENssaeau

a

unnan1stieadasiu - gns 74,770 2,749 42,463 634,826

a ¥ a a a 3 @
HUlUHNAA1951AINNANITNLNAUDINU

usHENsias
139 1A T B BUADFUTULUA A7 - - 66,495,800 66,495,800
N RuTUNAA1EUAINAAN NN RaiY - - 66,495,800 66,495,800

13l lAsudnssutiannidim 8011 Faind AasUaisdu dadluiFimsiasaagtizivnsonwianilaln
3 X

AMIBRUTINYTTHIU 722.8 AU ARFNaza1unans e iAde iR nEnsnganuilinann waslusendnedl

a

o

tlaqiiurnaliiadslignuildnazataudn s Junlusuga e ldiuindadydRuliiiuwazaenidaAneiu

7

ANLEENAINALazATRaNHasdEazgrUannaINilnydvieaIuau

(Wiag: 1)

IUNTFHEUTIN IUNTITHRULRNIZNANNS

2553 2552 2553 2552

LRIUUNITAN - NANITNLALAITDINU

UFHNeas
U3 lnaanfiue unyunaaaises a1in - - 242,865,806 213,596,327
131 1T walulad adn - - 40,134,858 55,555,510
131 1A 3 3 Bumesiuduuua S1in : - 36,587,495 13,058,584
9u§VHin2én - 13Eeie - - 319,588,159 282,210,421
UFHNTIN
131 1T A9mTUS AN anrin 14,080,887 23,846,660 11,084,140 18,656,121
$UEVENNTAN - LS 14,080,887 23,846,660 11,084,140 18,656,121
FAINAUTNTAN - DannsTAead ety 14,080,887 23,846,660 330,672,299 300,866,542
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(W0 U

IUNITNUTIN IUNITHRULRNIZNANTSG

Wuiiauuardunasasiuainians

Fiiaadaaiy
UsENeas

136 ‘Ine DaFiua Togdu Sin - - 3,875,474 4,305,733

158 1pde waTulad andn - - 337 22,803,869

139 1A @ 8 Sumefiufuuus Sin - - - 45,383,814
soudmiiauieRunasesiuannisimeae - - 3,875,811 72,493,416
UFHNTIN

131 1T A9ATUS AT anrin 12,139,735 8,685,612 1,623,566 806,094
AV ALLAZRUNASE LA N BN 12,139,735 8,685,612 1,523,566 806,094
s U AULAzRUNATRTUAINAANIS

ﬁtﬁﬂ’)‘fl’ﬂﬂﬁ’u 12,139,735 8,685,612 5,399,377 73,299,510

AIABLULNUNTTNNNSUASHLIEUS

- A o Ao A gy o o a A o = ! =
1uﬂ 2553 U?HVV’ILL@zU?H‘V]El’ﬂElNﬁqimqqﬂ@"]ﬁiumul,ﬂﬂu Tuum ﬂqLUﬂﬂizﬁNLLﬂzﬂqﬂ’ﬂULLV]u’ﬂuﬂJ’ﬂ\'l

NITUNITUAZELTNT LTUANUINRUN 61.3 FIULN (ANIZTDILTEMY: 31.2 AIUUIW) (2552: 56.2 AIULMN 1anIe

IRILFENY: 29.4 A1ULN)

ngzAdsEnUAUAANIsSNLALTRINY

= o 2o s v 9 Ve o a9 o S
‘]_Iﬁ‘i_“f‘Vl"’lLL@?JiJﬁ‘EVI?J’ﬂEINﬂ’]i‘?J"’Q’Wﬂﬂ’ﬁﬂ’]‘ﬂﬁ‘iﬂulﬁﬂ‘i_lﬂ@ﬂ’]ﬁ’lLﬂﬂ@‘ﬂ@ﬂﬂum’?ﬂ%ﬂ@’]'ﬂﬂuﬁm’mLM[Z]‘]J?ZZH@‘LI

JUNTRUTD 26.4
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9. RUAIALUAD

(Mg UIN)

IUNTRUTIN
' - " a @ -
IHANNTARAIABINAATRUAIAILUAD
T
angrAnulivinau
FIANU q v va a o o a v o a
¢ yargnanazlasy KAUALFANAUNTN AUAIAUURD - VB

2553 2552 2553 2552 2553 2552 2553

Audndndagy 256,381,961 174,044,234 | (14,838,190) (9,104,234) (13,809,093) | (11,852,662) 227,734,678 | 153,087,338
9IUTEUFNIN 319,430,861 | 312,668,513 - - - (51,517) 319,430,861 | 312,616,996
ImgAL 318,185,454 | 227,542,515 (92,723) (252,220) (2,929,051) (4,334,311) 315,163,680 | 222,955,984
ia @éum%m 270,574,309 | 251,805,167 - - (12,192,895) | (12,850,529) 258,381,414 | 238,954,638
azluauazgilninl| 141,182,897 | 155,515,519 - - (343,299) - 140,839,598 | 155,515,519
AUANTEUININNG 70,612,559 77,132,821 - - - - 70,612,559 77,132,821
794 1,376,368,041 | 1,198,708,769 | (14,930,913) (9,356,454) (29,274,338) | (29,089,019) | 1,332,162,790 | 1,160,263,296

(Wdagl 1)

o a
SUNITNULRNICNANTT

AARIUDIYAARUAIALURE

ans1A UL
yaAgnanazlasy AuAdaNAMAIN AUAALNRD - gNE

1A NU

AuAndniagy 71,242,029 40,143,687 (3,244,513) (2,212,624) (1,567,038) - 66,430,478 37,931,063
SIUITNINNN 90,457,441 | 109,682,839 - - - - 90,457,441 | 109,682,839
TR 76,105,883 71,214,646 - - (1,179,411) (918,271) 74,926,472 70,296,375
”m@z‘%um%m 111,930,414 | 104,787,385 - - (11,615,947) | (11,425,851) | 100,314,467 93,361,534
azlvauazqininl | 49,289,643 47,959,863 - - - - 49,289,643 47,959,863
AuAIzNINaNIg 4,825,190 12,443,438 - - - - 4,825,190 12,443,438

74 403,850,600 | 386,231,858 | (3,244,513) (2,212,624) (14,362,396) | (12,344,122) | 386,243,691 | 371,675,112
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15uneies b Junted uwinEulszanm 38.6 druum Fludewresdfedunelsiinde “douiuresluamuan
nsgaRuamuluBEndesiadinlusangandnyaAm Ny Tvesiees o dunte”

Tuszudnell 2653 13Ev«ldlaundusanisanienisdesaArresiuaauluiiem wie walulag a1in
Auaw 541.8 §1uum Tnaiarsunanyadiaiadnazlaiuan s dui 31 fuanan 2653 BesLBEndanfanann
\HasanisEneasdananainan1sa i iueuiangy wazdnaiEnsrestiEnmedudn Uidndesfinainaz
uannlsannisailinauetiesaitiesluauan

d o o L J ay o B

\HRTWN 23 WEneU 2552 MseguAnLnITiNIsATeN 2/2662 109UTE 1AT8 WnATWlaE ain TaduizEndes

| dJ yval aa o % a' a o o v a' 3 k% v a v a o v v
il WiRNAGendszATfuiNEN dAmFufuianuaiuu 50 duiu Bntfuss 2 um Tneusiluguriieriu
IFanadrszAfuiin Wadun 15 weaAN 2552 wazduil 18 namnAN 2552 {HUAWIURNIIN 99,999,986 LM

A o A a d' o P = Ao o 2 o

WHadun 17 Aguiay 2662 MlsrquAnzNIsuNIgATT 3/2662 199151 ada walulatl afin gl
Umeaauanile | FRNAFanseAANRN A3y uaIuIn 50 AU anvuay 3 U TnaisEns
Tuguzgieulfanedrszaviuiia Wedun 10 nangan 2552 1w uanEu 149,999,979 U

1. Quamuluusems

1.1 s1EazfanrasRuasuluusEngu

(Mg un)
IUNFIEUTIN
ANFI yaAANLT T
lullszina | AagiuRuasnu 1AM U pNIEEIUlARE
2553 2552 2553 2552 2553
Saay | Feuay
131 Ao Founueny  |anigeidsng
ALINN BIA Tupinadszina
111/ AL Enauay
U‘%‘ﬁ/ﬂiulﬁ?‘ﬂ 50.00 48.75 643,633 643,633 [50,660,337|53,712,395
131 Ao FaLnunel Ramluls
Aanlls WD Tupnalszing
]1AA TAuLTEnauay
1590 LA 49.00 4777 | 4,201,138 | 4,201,138 | 26,155,369 | 28,064,743
399 4,844,771 | 4,844,771 |76,815,706|81,777,138
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(e Un)

JUNFLEULANIZNANIG

v
Faeay Saeay
131 1ATa 813NN B9A [anin 25.00 25.00 321,816 321,816
131 1pda Raalls AN |1dm 2450 2450 2,100,569 2,100,569
393 2,422,385 2,422,385
(e L)

FRULRANIZNAN

Ruilupasusznanel

AUNIFNUTIN

dauutianinls (amu) a1n
Ruaauluvssnsanluszudnedl

HaLFEN

131 1AT2 AwInn 29A |anim 2,218,418 (3,384,220) - -
139 T8 Aepldf A9a adm 539,443 1,547,275 - -
393 2,757,861 (1,836,945) - -

dnuuiianinlsanRuasuluiFimianasauiednesudniull 2553 uay 2552 ATUAIAINILNITRY
mmﬂmmumammwammmmaunmmmumwmu mm@mmmmum@mLmqmnmq@ﬂumqﬂa”mm
LA ANl T A1 LN LA NN T UL NN AT U A B EIME Y $90Tan1 SR T
N13AIINAALILNNTRY
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a

NulTandse

W UN 31 FUNAN

o o
W AUN
31 f491AN

W UN
31 f491AN

Uaugaiun
31 UANAN

ﬂuﬂﬂ’)uﬂ
31 6UNAN

2553 2552 2553 2552 2553 2552 2553 2552 2553 2552

139 AT 50,000 50,000 435,378 | 508,683 | 324,462 | 390,389 |1,107,307| 876,077 | 2,507 | (4,999)
fLINN DA | LiTEny \Wizeny

[11p anigaLInT anigaliTnn

139 LATD 500,000 500,000 109,094 | 139,246 | 61,792 | 87,947 | 204,310| 401,848 951 1,301
Aenldf ARl wiTeny Widelgy
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Report of Independent Auditor

Report of Independent Auditor
To the Shareholders of KCE Electronics Public Company Limited

| have audited the accompanying consolidated balance sheet of KCE Electronics Public Company Limited
and its subsidiaries as at 31 December 2010 and the related consolidated statements of income, changes in
shareholders’ equity and cash flows for the year then ended, and the separate financial statements of KCE
Electronics Public Company Limited for the same period. These financial statements are the responsibility of
the management of the Company and its subsidiaries as to their correctness and the completeness of the
presentation. My responsibility is to express an opinion on these financial statements based on my audit. The
consolidated financial statements of KCE Electronics Public Company Limited and its subsidiaries, and the
separate financial statements of KCE Electronics Public Company Limited as at 31 December 2009 and for the
year then ended, as presented herein for comparative purpose, were audited in accordance with generally accepted
auditing standards by another auditor of our firm who, under her report dated 23 February 2010, expressed an
unqualified opinion on those statements.

| conducted my audit in accordance with generally accepted auditing standards. Those standards require
that | plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
| believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of KCE Electronics Public Company Limited and its subsidiaries and of KCE Electronics Public Company
Limited as at 31 December 2010, the results of their operations and cash flows for the year then ended in
accordance with generally accepted accounting principles.

Kamontip Lertwitworatep
Certified Public Accountant (Thailand) No. 4377

Ernst & Young Office Limited
Bangkok: 22 February 2011
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Balance Sheets

KCE Electronics Public Company Limited and its subsidiaries

As at 31 December 2010 and 2009

Assets

Current assets

Consolidated
financial statements

(Unit: Baht)

Separate
financial statements

Cash and cash equivalents 6 143,177,828 | 157,079,054 21,019,954 48,487,505
Short-term investments in trading securities 2,154,643 1,458,453 2,154,643 1,458,453
Trade accounts receivable 7

Related parties 8 345,122,830 | 445,214,039 | 238,374,518| 305,118,996

Unrelated parties 1,186,013,368 | 1,115,910,493 | 529,974,016 | 401,040,079

Total 1,531,136,198 | 1,561,124,632 | 768,348,534 | 706,159,075

Less: Allowance for doubtful accounts (165,430) (732,030) (136,013) (470,716)
Trade accounts receivable - net 1,5630,970,768 | 1,560,392,502 | 768,212,521 | 705,688,359
Amounts due from and short-term loans to

related parties - net 8 74,770 2,749 42,463 634,826
Inventories - net 9 1,332,162,790 | 1,160,263,296 | 386,243,691 | 371,675,112
Other current assets

Dividend receivable from

a related company 8 - - 66,495,800 66,495,800

Value added tax refundable 9,300,206 8,130,048 3,164,367 2,855,328

Other accounts receivable 27,635,901 11,580,244 19,682,613 2,967,603

Insurance claim receivable 27 94,658,318 - - -

Prepaid expenses and others 49,058,727 43,021,006 15,797,460 14,095,714
Total other current assets 180,653,152 62,731,298 | 105,040,240 86,414,445
Total current assets 3,189,193,951 |2,941,927,352 | 1,282,713,512 | 1,214,358,700
Non-current assets
Investments in subsidiaries - net 10 - - 1,957,485,580 | 1,192,068,175
Investments in associates L 76,815,706 81,777,138 2,422,385 2,422,385
Deposits and advances for purchases

of assets 98,891,916 | 101,182,683 98,857,430 99,595,934
Property, plant and equipment - net 12 5,308,169,916 | 5,618,885,245 | 1,261,885,635 | 1,320,044,143
Intangible assets - net 13 75,358,783 56,212,842 53,655,941 36,694,669
Deposits and others 4,481,357 7,787,840 3,464,772 6,519,190
Total non-current assets 5,563,717,678 | 5,865,845,748 | 3,377,771,743 | 2,657,344,496
Total assets 8,752,911,629 | 8,807,773,100 | 4,660,485,255 | 3,871,703,196

The accompanying notes are an integral part of the financial statements.
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Balance Sheets (Continued)

KCE Electronics Public Company Limited and its subsidiaries

Consolidated
financial statements

As at 31 December 2010 and 2009 (Unit: Baht)

Separate
financial statements

Note 2010 2009 2010 2009

Liabilities and shareholders’ equity
Current liabilities
Bank overdrafts and short-term loans

from financial institutions 14 3,169,041,526 | 3,264,808,816 | 1,060,841,116 | 1,065,703,615
Trade accounts payable

Related parties 8 14,080,887 23,846,660 | 330,672,299 | 300,866,542

Unrelated parties 880,873,037 | 850,043,781 | 254,308,118 | 276,428,929
Total trade accounts payable 894,953,924 | 873,890,441 | 584,980,417 | 577,295,471
Current portion of liabilities under hire-

purchase and finance lease agreements 15 105,857,565 | 100,619,917 96,199,410 95,951,170
Current portion of long-term loans 16 397,407,338 | 354,785,197 47,230,000 50,090,000
Amounts due to and advances

from related parties 8 12,139,735 8,685,612 5,399,377 73,299,510
Other current liabilities

Other accounts payable

from purchases of equipment 70,531,844 34,623,089 15,885,138 11,696,734

Other accounts payable 60,466,422 | 117,382,918 15,177,536 17,645,331

Accrued interest expenses 14,401,144 21,696,744 3,450,690 4,484,129

Accrued expenses and others 138,130,861 95,836,031 44,683,456 24,008,654
Total other current liabilities 283,530,271 | 269,538,782 79,196,820 57,834,848
Total current liabilities 4,862,930,359 | 4,872,328,765 | 1,873,847,140 | 1,920,174,614
Non-current liabilities
Liabilities under hire-purchase and finance

lease agreements - net of current portion 15 155,312,264 | 243,093,318 | 145,924,747 | 237,391,836

Long-term loans - net of current portion 16 1,089,887,683 | 1,213,787,309 86,263,683 | 112,643,683
Total non-current liabilities 1,245,199,947 | 1,456,880,627 | 232,188,430 | 350,035,519
Total liabilities 6,108,130,306 | 6,329,209,392 |2,106,035,570 | 2,270,210,133

The accompanying notes are an integral part of the financial statements.
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Balance Sheets (Continued)

KCE Electronics Public Company Limited and its subsidiaries

As at 31 December 2010 and 2009

-

Shareholders’ equity

Consolidated
financial statements

(Unit: Baht)

Separate
financial statements

Share capital 17
Registered
500,000,000 ordinary shares
of Baht 1 each 500,000,000 | 500,000,000 | 500,000,000 | 500,000,000
Issued and fully paid-up
471,067,269 ordinary shares
of Baht 1 each
(2009: 462,497,269 ordinary shares
of Baht 1 each) 471,067,269 | 462,497,269 | 471,067,269 | 462,497,269
Share premium 1,100,972,639 | 1,017,395,000 | 1,100,972,639 | 1,017,395,000
Excess of investments arising from
additional purchases of investments in
subsidiaries at a price higher than the
net book value of the subsidiaries
at the acquisition date 10 (38,558,460) - - -
Share subscriptions received in advance 17.4 - 2,218,485 - 2,218,485
Translation adjustments (19,191,916) | (11,472,623) - -
Retained earnings
Appropriated - statutory reserve 18 50,000,000 50,000,000 50,000,000 50,000,000
Appropriated - reserve for treasury shares 17.3 39,836,685 7,508,221 39,836,685 7,508,221
Unappropriated 1,088,732,042 | 724,729,897 | 932,409,777 69,382,309
Total shareholders’ equity of
the Company 2,692,858,259 | 2,252,876,249 | 2,5694,286,370 | 1,609,001,284
Less: Treasury shares 17.2 (39,836,685) (7,508,221) | (39,836,685) (7,508,221)

Shareholders’ equity of
the Company - net
Minority interest - equity attributable

to minority shareholders of subsidiaries

2,653,021,574

(8,240,251)

2,245,368,028

233,195,680

2,554,449,685

1,601,493,063

Total shareholders’ equity

2,644,781,323

2,478,563,708

2,554,449,685

1,601,493,063

Total liabilities and shareholders’
equity

8,752,911,629

8,807,773,100

4,660,485,255

3,871,703,196

The accompanying notes are an integral part of the financial statements.
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Income Statements

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2010 and 2009 (Unit: Baht)

Consolldated Separate
fmanmal statements financial statements
Note 2010 2009 2010 2009

Revenues
Revenues from sales 7,236,422,469 | 5,750,5643,336 | 3,152,806,643 | 2,458,233,925
Service income 8,751,801 1,899,600 20,814,308 10,450,303
Other income
Income from scrap sales 136,264,489 27,902,178 48,690,038 11,498,100
Gain on sale of land - 41,295,845 - 41,295,845
Gain on exchange rate 33,080,613 53,380,930 - 9,947,630
Interest income from related parties - 22,395,450 66,335 22,395,450
Dividend income from a subsidairy
company 10 - - 187,319,898 66,495,800
Gain from hedging activities 14,911,307 1,724,312 5,688,969 2,551,610
Compensation from insurance claim 27 49,148,865 - - -
Reversal of allowance for impairment
of investment 10 - - 541,771,135 21,500,000
Rental income and others 27,316,184 39,664,112 23,539,126 31,446,942
Total other income 260,721,458 | 186,362,827 | 807,075,501 | 207,131,377
Total revenues 7,505,895,728 | 5,938,805,763 | 3,980,696,452 | 2,675,815,605
Expenses 8
Cost of sales 5,814,897,186 | 4,673,251,280 | 2,5610,313,922 | 2,071,559,566
Selling expenses 500,157,599 | 406,783,876 | 204,797,711 156,029,471
Administrative expenses 387,682,589 | 351,422,224 | 142,473,301 | 159,889,941
Management benefit expenses 61,341,092 56,177,620 31,157,283 29,413,766
Total expenses 6,764,078,466 | 5,487,635,000 | 2,888,742,217 | 2,416,892,744
Income before share of income (loss)
from investments in associates,
finance cost and corporate
income tax 741,817,262 | 451,170,763 |1,091,954,235 | 258,922,861
Share of income (loss) from investments
in associates 11 2,757,861 (1,836,945) - -
Income before finance cost and
corporate income tax 744,575,123 | 449,333,818 |1,091,954,235| 258,922,861
Finance cost (199,528,961) | (271,427,588) | (68,313,823) | (73,120,659)
Income before corporate
income tax 545,046,162 | 177,906,230 | 1,033,640,412 | 185,802,202
Corporate income tax 20 (1,609,104) (3,684,714) - -
Net income for the year 543,437,058 | 174,221,516 |1,033,640,412 | 185,802,202
Net income attributable to:
Equity holders of the parent 534,615,089 | 171,552,893|1,033,640,412 | 185,802,202
Minority interests of the subsidiaries 8,821,969 2,668,623
Total 543,437,058 | 174,221,516

The accompanying notes are an integral part of the financial statements.
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Income Statements (Continued)

KCE Electronics Public Company Limited and its subsidiaries
For the years ended 31 December 2010 and 2009 (Unit: Baht)

Consolldated Separate
fmanmal statements financial statements
Note 2010 2009 2010 2009

Earnings per share

Basic earnings per share
Net income attributable to
equity holders of the parent 1.15 0.38 2.23 0.41

Weighted average number of
ordinary shares (shares) 17.4 463,653,792 | 456,048,717 | 463,653,792 | 456,048,717

Diluted earnings per share
Net income attributable to
equity holders of the parent 1.15 0.38 2.23 0.41

Weighted average number of
ordinary shares (shares) 17.4 464,553,654 | 456,048,717 | 464,553,654 | 456,048,717

The accompanying notes are an integral part of the financial statements.
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Cash Flow Statements

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2010 and 2009

Consolidated

financial statements

(Unit: Baht)

Separate
financial statements

Cash flows from operating activities

Income before tax 545,046,162 | 177,906,230 |1,033,640,412| 185,802,202
Adjustments to reconcile income before tax to
cash provided by (used in) operating activities:
Share of loss (income) from investments in associates (2,757,861) 1,836,945 - -
Depreciation 589,622,496 | 583,315,536 170,777,266 | 167,721,103
Amortisation 8,336,547 5,684,408 3,200,236 1,613,296
Allowance for doubtful accounts - interest income
from associated company - 22,395,450 - 22,395,450
Reversal of allowance for doubtful accounts -
trade accounts receivable (666,600)|  (3,183,301) (334,703)]  (3,164,971)
Allowance (reversal) for diminution in value of
inventories and inventory obsolescence 5,759,778 | (42,812,500) 3,050,163 (9,553,434)
Loss from write-off of inventories 3,098,925 | 25,287,847 - 11,052,959
Gain on sales of fixed assets (4,937,134), (41,374,173) (145,365)| (42,107,184)
Loss from write-off of fixed assets 3,023,944 2,078,137 1,362,254 2,078,095
Allowance for impairment loss of fixed assets 8,127,906 - - -
Unrealised loss (gain) on exchange rate (18,651,977)|  (4,204,731) (7,714,282) 1,989,914
Dividend income from a subsidiary company - - (187,319,898) (66,495,800)
Interest income from associated company - (22,395,450) - (22,395,450)
Reversal of allowance for impairment of investments - - (641,771,135)| (21,500,000)
Unrealised gain on revaluation of investments
in trading securities (696,190) (686,235) (696,190) (686,235)
Interest expenses 176,357,430 | 245,800,296 50,548,445 | 65,475,889
Income from operating activities before
changes in operating assets and liabilities | 1,311,763,426 | 949,648,459 524,597,203 | 292,125,834
Operating assets decrease (increase)
Trade accounts receivable 20,448,794 | (214,632,034) (69,544,083) (27,987,345)
Inventories (180,758,197)| 232,339,319 (17,618,742) 58,066,626
Other current assets (99,451,421)| 145,010,600 (4,890,716), 10,103,629
Other non-current assets 3,306,483 3,144,699 3,054,418 3,954,699
Operating liabilities increase (decrease)
Trade accounts payable 22,501,918 8,812,857 9,275,790 | (34,470,834)
Other current liabilities (9,422,610)| (161,397,422) (25,547,384)  (36,200,636)
Cash from operating activities 1,068,388,393 | 962,926,478 419,326,486 | 265,591,973
Cash paid for interest expenses (183,654,306)| (257,102,496) (51,581,884) (66,897,854)
Cash paid for corporate income tax (8,679,393)|  (9,665,925) (1,081,594) (1,971,012
Net cash from operating activities 876,054,694 | 696,158,057 366,663,008 | 196,723,107

The accompanying notes are an integral part of the financial statements.
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Cash Flow Statements (Continued)

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2010 and 2009

Cash flows from investing activities

Consolidated
financial statements

(Unit: Baht)

Separate
financial statements

Cash paid for additional investments in subsidiaries | (284,496,270) - (223,646,270) | (250,000,000)
Proceeds from sales of land and equipment 7,205,226 118,197,978 1,521,379 | 159,669,249
Cash paid for purchases of equipment (167,763,170) | (244,413,970) (124,965,280) | (102,785,274)
Cash paid for purchases of computer software (27,482,488) (33,483,339)| (16,639,569) | (20,842,438)
Dividend income from a subsidiary company - - 187,319,898 -
Net cash used in investing activities (472,536,702) | (159,699,331)| (176,309,842) | (213,958,463)
Cash flows from financing activities
Decrease in bank overdrafts and short-term loans
from financial institutions (144,281,468) |(1,190,394,697)| (10,480,642) | (105,285,805)
Cash received from liabilities under
finance lease agreements - 160,544,126 - 160,544,126
Cash paid for liabilities under hire-purchase
and finance lease agreements (108,306,673) (83,280,687)| (97,416,285) | (82,5697,499)
Cash received from long-term loans 370,000,000 809,683,683 - 108,333,683
Cash paid for long-term loans (449,827,197) | (194,604,921)| (29,240,000) | (47,007,824)
Cash received from capital increase and
warrants exercised 49,167,605 2,218,485 | 49,167,605 2,218,485
Cash received from sales of treasury shares 48,269,770 - 48,269,770 -
Cash paid for purchase of treasury shares (39,836,685) (1,133,630)| (39,836,685) (1,133,630)
Dividend paid (142,604,570) - (138,284,480) -
Net cash from (used in) financing activities | (417,419,218) | (496,967,641)| (217,820,717) | 35,071,536
Net increase (decrease) in cash and cash equivalents | (13,901,226) 39,491,085 | (27,467,551) | 17,836,180
Cash and cash equivalents at beginning of the year| 157,079,054 117,587,969 | 48,487,505 30,651,325
Cash and cash equivalents at end of
the year (Note 6) 143,177,828 157,079,054 | 21,019,954 48,487,505
Supplemental cash flows information
1) Non-cash related transactions for investing activities
Net decrease in other receivable from sales of
machinery and equipment - - (306,630) | (17,843,370)
Net increase (decrease) in liabilities for
purchases of machinery and equipment 95,737,553 (79,837,234)| (12,335,975) | 21,042,325
Dividend receivable from a subsidiary company - - 66,495,800 66,495,800
2) Non-cash related transaction for financing activities
Assets acquired under hire-purchase and
finance lease agreements 25,763,267 2,283,601 6,197,436 1,292,193

The accompanying notes are an integral part of the financial statements.
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Notes to consolidated financial statements

KCE Electronics Public Company Limited and its subsidiaries
For the years ended 31 December 2010 and 2009

1. General information

1.1

2. Basis

2.1

Corporate information of the Company and its subsidiaries

KCE Electronics Public Company Limited (“the Company”) was incorporated as a limited
company under Thai law and was transformed to be a public limited company under the Public Limited
Companies Act on 21 December 1992. The Company operates in Thailand and its principal activity
is the manufacture and distribution of printed circuit board products, with the registered address at
No. 125-125/1, 1 Moo 4 Lat Krabang Industrial Estate, Kwang Lumplatew, Khet Lat Krabang, Bangkok.

KCE Technology Co., Ltd., a subsidiary company, was incorporated as a limited company under
Thai law, with the registered address at No. 117 - 118 Moo 1, Hi-Tech Industrial Estate, Tambon Ban Lain,
Amphur Bang Pa-In, Pranakornsriayuthaya Province. The subsidiary company operates its business in
Thailand and its principal activity is the manufacture and distribution of printed circuit board products.

K.C.E. International Co., Ltd., a subsidiary company, was incorporated as a limited company under
Thai law, with the registered address at No. 677 Moo 4 Export Processing Zone, Bangpoo Industrial
Estate, Sukhumvit Road, Tambon Phraksa, Amphur Muang, Samutprakarn Province. The subsidiary
company operates its business in Thailand and its principal activity is the manufacture and distribution
of printed circuit board products.

Thai Laminate Manufacturer Co., Ltd., a subsidiary company, was incorporated as a limited
company under Thai law, with the registered address at No. 115/2 Moo 4 Export Processing Zone,
Lat Krabang Industrial Estate, Kwang Lumplatew, Khet Lat Krabang, Bangkok. The subsidiary company
operates its business in Thailand and its principal activity is the manufacture and distribution of prepreg
and laminate products to the Company and two subsidiary companies (K.C.E. International Co., Ltd.
and KCE Technology Co., Ltd).

KCE (Thailand) Co., Ltd., a subsidiary company, was incorporated as a limited company under
Thai law, with the registered address at No. 100/61, 21st floor, Vongvanich Building, Rama 9 Road,
Tambon Huaykwang, Khet Huaykwang, Bangkok. The subsidiary company operates its business in
Thailand and its principal activity is the domestic sale representative to the Company and its affiliates.

Thai Business Solution Co., Ltd., a subsidiary company, was incorporated as a limited company
under Thai law, with the registered address at No. 100/61, 21st Floor, Vongvanich Building, Rama 9
Road, Tambon Huaykwang, Khet Huaykwang, Bangkok. The subsidiary company operates its business in
Thailand and its principal activity is a service provider for computer system implementation and support.

of preparation

The financial statements have been prepared in accordance with accounting standards enunciated
under the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance
with the stipulations of the Notification of the Department of Business Development dated 30 January
2009, issued under the Accounting Act B.E. 2543.
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The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai language
financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

2.2  Basis of consolidation

a) The consolidated financial statements include the financial statements of KCE Electronics Public
Company Limited (hereinafter called “the Company”) and the following subsidiaries (hereinafter
called “the subsidiaries”).

Subsidiary’s
revenues as a
Subsidiary’s assets| percentage to the
as a percentage to| consolidated total
the consolidated revenues for the
total assets as at years ended
31 December 31 December

Percentage of
shareholding

Company’s name

KCE Technology Co., Ltd. 100.00 100.00 5 57 47 57
K.C.E. International Co., Ltd. 98199 94.99 9 -
Thai Laminate Manufacturer Co., Ltd. 100.00 70.24 1 2
(Held by the Company 74.80% and by
K.C.E. International Co., Ltd. 25.20%)
KCE (Thailand) Co., Ltd. 60.00 60.00 1 1 3 4
Thai Business Solution Co., Ltd. 49.00 49.00 - - - -

b) Subsidiaries are fully consolidated as from the date of acquisition, being the date on which the

Company obtains control, and continue to be consolidated until the date when such control ceases.

c) The financial statements of the subsidiaries are prepared for the same reporting period and using

the same significant accounting policies as the Company.

d) Material balances and transactions between the Company and its subsidiaries and investments in

subsidiaries in the Company’s accounts and subsidiaries’ share capital have been eliminated from

the consolidated financial statements.

e) Minority interests represent the portion of net income or loss and net assets of the subsidiaries

that are not held by the Company and are presented separately in the consolidated income state-

ment and within equity in the consolidated balance sheet.

2.3 The separate financial statements, which present investments in subsidiaries and associates under

the cost method, have been prepared solely for the benefit of the public.
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3. Adoption of new accounting standards

During the current year, the Federation of Accounting Professions issued a number of revised and
new accounting standards as listed below.

a) Accounting standards that are effective for fiscal years beginning on or after 1 January 2011 (except
Framework for the Preparation and Presentation of Financial Statements, which is immediately

184

effective):

Framework for the Preparation and Presentation of Financial Statements

(revised 2009)

TAS 1 (revised 2009)
TAS 2 (revised 2009)
TAS 7 (revised 2009)
TAS 8 (revised 2009)

TAS 10 (revised 2009)
TAS 11 (revised 2009)
TAS 16 (revised 2009)
TAS 17 (revised 2009)
TAS 18 (revised 2009)
TAS 19

TAS 23 (revised 2009)
TAS 24 (revised 2009)
TAS 26

TAS 27 (revised 2009)
TAS 28 (revised 2009)
TAS 29
TAS 31 (revised 2009)
TAS 33 (revised 2009)
TAS 34 (revised 2009)
TAS 36 (revised 2009)
TAS 37 (revised 2009)
TAS 38 (revised 2009)
TAS 40 (revised 2009)
TFRS 2

TFRS 3 (revised 2009)
TFRS 5 (revised 2009)

TFRS 6
TFRIC 15

s1e9nusvant] 2553

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes

in Accounting Estimates and Errors

Events after the Reporting Period

Construction Contracts

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Interests in Joint Ventures

Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Share-Based Payment

Business Combinations

Non-current Assets Held for Sale and

Discontinued Operations

Exploration for and Evaluation of Mineral Resources
Agreements for the Construction of Real Estate



b) Accounting standards that are effective for fiscal years beginning on or after 1 January 2013:
TAS 12 Income Taxes
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure
of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

The management of the Company has assessed the effect of these standards and believes
that TAS 11 (revised 2009), TAS 29, TAS 31 (revised 2009), TAS 40 (revised 2009), TFRS 5 (revised
2009), TFRS 6 and TFRIC 15 are not relevant to the business of the Company, while Framework for
the Preparation and Presentation of Financial Statements (revised 2009) and the remaining accounting
standards described above will not have any significant impact on the financial statements for the year
in which they are initially applied, except for the following accounting standards which management
expects the impact on the financial statements in the year when they are adopted.

TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in the period in which
the service is performed by the employee. In particular, an entity has to evaluate and make a provision for post-
employment benefits using actuarial techniques. Currently, the Company accounts for such employee benefits
when they are incurred.

Based on the management’s assessment, the adoption of this TAS in 2011 will have an effect of decreasing
retained earnings of the Company and its subsidiaries as at 31 December 2010 by approximately Baht 63.5
million (the Company only: Baht 36.7 million).

TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences, which are differences between
the carrying amount of an asset or liability in the accounting records and its tax base, and to recognise deferred
tax assets and liabilities under the stipulated guidelines.

At present, the management is evaluating the impact on the financial statements in the year when this
standard is adopted.

TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

This accounting standard requires an entity to identify its functional currency in accordance with certain
conditions in the standard and to record transactions and report its financial position and operating results in this
functional currency, which may not be Baht.

At present, the management is still evaluating the impact on the financial statements in the year when
this standard is adopted.
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4. Significant accounting policies

4.1

4.2

4.3

4.4

4.5

Revenue recognition

a) Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer. Sales are the invoiced value, excluding value added tax, of goods
supplied after deducting discounts and allowances.
b) Rendering of services
Service revenue is recognised when services have been rendered taking into account the
stage of completion.
c) Interest income

Interest income is recognised on an accrual basis based on the effective rate.

d) Dividends

Dividends are recognised when the right to receive the dividends is established.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and cash at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal restrictions.

Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts
is provided for the estimated losses that may be incurred in collection of receivables. The adequacy
of the allowance is based on analysis of debt aging and current status of receivables outstanding at
the balance sheet date including trend to collect from each debtor.

Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting
interest in the Company that gives them significant influence over the Company, key management
personnel, directors and officers with authority in the planning and direction of the Company’s operations.

Inventories and allowance for diminution in value of inventories and inventory obsolescence

Finished goods and work in process are valued at the lower of cost (weighted average method)
and net realisable value. The cost includes cost of material, labour and production overheads.

Raw materials, spare parts and factory supplies are valued at the lower of cost (weighted
average method) and net realisable value and charged to production costs when consumed.

s1e9nusvant] 2553



4.6

4.7

The net realsiable value of inventories is estimated from the estimated selling price in the
ordinary course of business, less the estimated costs to complete the sale.

Allowance for diminution in value of inventories and inventory obsolescence are set up for
obsolete, slow-moving and deteriorated inventories.

Investments

a) Investments in the associates in the consolidated financial statements are stated under equity
method.

b) Investments in the subsidiaries and associates in the separate financial statements are stated under
cost method.

c) Investments in marketable securities held for trading are stated at fair value, which is based on the
latest bid price of the last working day of the year as quoted on the Stock Exchange of Thailand.
Changes in the fair value of these securities are recorded as gain or loss on revaluation of investment
in marketable securities in the income statements. The weighted average method is used for
computation of the cost of investments.

On disposal of an investment, the difference between net disposal proceeds and the carrying
amount of the investment is recognised as income or expenses in the income statement.

Property, plant and equipment and depreciation

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation
and allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on the straight-line
basis over the following estimated useful lives:

Building and plant - 20 - 25 years
Machinery and equipment - 5 - 20 years
Plant and office improvement - 5 - 20 years
Furniture, fixtures and office equipment - 5 - 10 years
Vehicles - 5 years

No depreciation is provided for land, construction in progress, and machinery and equipment
in transit and under installation.

Depreciation is included in determining income.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal of an
asset (calculated as the difference between the net disposal proceeds and the carrying amount of the
asset) is included in the income statement when the asset is derecognised.
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4.8

4.9

4.10

Intangible assets

Intangible assets are initially recognised at cost. Following the initial recognition, the intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses
(if any).

Intangible assets with finite lives are amortised on a systematic basis over the useful economic
life and tested for impairment whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method for an intangible asset with a finite
useful life is reviewed at least at each financial year end. The amortisation expense is recognised in
the income statement.

The intangible assets are computer software which have finite useful lives between 5 and 15 years.
Impairment of assets

At each reporting date, the Company and its subsidiaries perform impairment reviews in
respect of the property, plant and equipment and other intangible assets whenever events or changes
in circumstances indicate that an asset may be impaired. An impairment loss is recognised when the
recoverable amount of an asset, which is the higher of the asset’s fair value less costs to sell and
its value in use, is less than the carrying amount. In determining value in use, the estimated future
cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated
by a valuation model that, based on information available, reflects the amount that the Company and
its subsidiaries could obtain from the disposal of the asset in an arm’s length transaction between
knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in the income statement.

In the assessment of asset impairment if there is any indication that previously recognised
impairment losses may no longer exist or may have decreased, the Company estimates the asset’s
recoverable amount. A previously recognised impairment loss is reversed only if there has been a change
in the assumptions used to determine the asset’s recoverable amount since the last impairment loss
was recognised. The increased carrying amount of the asset attributable to a reversal of an impairment
loss shall not exceed the carrying amount that would have been determined had no impairment loss
been recognised for the asset in prior years. Such reversal is recognised in the income statement.

Long-term leases
Finance leases

Leases of property, plant or equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of the fair
value of the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in other long-term payables, while the interest
element is charged to the income statements over the lease period. The property, plant or equipment
acquired under finance leases is depreciated over the useful life of the asset.
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4.11

4.12

4.13

4.14

4.15

4.16

Operating leases

Leases, which a significant portion of the risks and rewards of ownership are not transferred
to the lessee, are classified as operating leases. Payments made under operating leases (net of any
incentives received from the lessor) are charged to the income statements on a straight-line basis
over the lease period. When an operating lease is terminated before the lease period has expired,
any payment required to be made to the lessor by way of penalty is recognised as an expense in the
period in which termination takes place.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset
that necessarily takes a substantial period of time to get ready for its intended use or sale are capi-
talised as part of the cost of the respective assets. All other borrowing costs are expensed in the
period they are incurred. Borrowing costs consist of interest and other costs that an entity incurs in
connection with the borrowing of funds.

Treasury shares

Treasury shares are stated at cost and presented as a deduction from shareholders’ equity.
Gains on disposal of treasury shares are determined by reference to the carrying amount and are
presented as premium on treasury shares. Losses on disposal of treasury shares are determined by
reference to the carrying amount and are first deducted from premium on treasury shares, with any
remaining loss being recorded against retained earnings.

Employee benefits

Salaries, wages, bonuses and contributions to the social security fund and provident fund are
recognised as expenses when incurred.

Income tax

Income tax is provided in the accounts at the amount expected to be paid to the taxation
authorities, based on taxable profits determined in accordance with tax legislation.

Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into Baht at the exchange rate ruling at the balance sheet date.

Gains and losses on exchange are included in determining income.
Derivatives
Forward exchange contracts

Receivables and payables arising from forward exchange contracts are translated into Baht at the
rates of exchange ruling at the balance sheet date. Gains and losses from the translation are included
in the income statement. Premiums or discounts on forward exchange contracts are amortised on a
straight-line basis over the contract periods.
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Currency swap agreements

Currency swap agreements represent agreements between the Company and counterparties
to exchange currencies at pre-determined rates of exchange and times stipulated in the agreements.

Amounts receivable or payable under currency swap agreements are translated at the rate of
exchange ruling at the balance sheet date. Unrealised gains or losses arising from such translation

are included in the income statement.
Currency option agreements

Currency option agreements are contracts between two parties whereby the seller grants the
buyer a future option to buy (call option) or to sell (put option) foreign currency at an exchange rate
stipulated in the agreement. The Company and its subsidiaries enter into such agreements in order
to manage foreign exchange risk.

The notional amounts of cross currency option agreements utilised by the Company and its
subsidiaries to manage foreign exchange risk are not recognised as assets or liabilities upon inception
of the agreement, but fees paid by the Company and its subsidiaries in respect of such agreements
are amortised on a straight-line basis over the term of the agreements.

5. Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles
at times requires management to make subjective judgments and estimates regarding matters that are
inherently uncertain. These judgments and estimates affect reported amounts and disclosures and actual
results could differ. Significant judgments and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgment regarding whether significant risk and rewards of ownership of
the leased asset has been transferred, taking into consideration terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment
in estimating collection loss from each debtor based upon, among other things, past collection history,
aging profile of outstanding debts and the prevailing economic condition.

Allowance for diminution in value of inventories and inventory obsolescence

In determining an allowance for diminution in value of inventories and inventory obsolescence,
the management needs to make judgment in estimating loss from obsolete deteriorated inventories
including the effect from the reduction of net realisable value of inventories.
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Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which
quoted market prices are not readily available, the management exercises judgment, using a variety
of valuation techniques. The input to these models is taken from observable markets, and includes
consideration of liquidity, correlation and longer-term volatility of financial instruments.

Property, plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make estimates
of the useful lives and salvage values of the Company’s plant and equipment and to review estimate
useful lives and salvage values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment
on a periodical basis and record impairment losses in the period when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgments regarding forecast of
future revenues and expenses relating to the assets subject to the review.

Insurance claim

Insurance claim from insurance company is estimated based on the damage assessment report
of the surveyor which is authorised by the insurer.
Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management has
used judgment to assess of the results of the litigation and believes that no loss will result. Therefore,
no contingent liabilities are recorded as at the balance sheet date.

6. Cash and cash equivalents

(Unit: Baht)
Consolidated Separate
financial statements financial statements
2010
Cash 225,862 230,000 50,000 50,000
Bank deposits 142,951,966 156,849,054 20,969,954 48,437,505
Total 143,177,828 157,079,054 21,019,954 48,487,505

As at 31 December 2010, bank deposits in saving accounts and fixed deposits carried interests between

0.05 and 0.75 percent per annum (2009: between 0.05 and 0.50 percent per annum).
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7. Trade accounts receivable

The balances of trade accounts receivable as at 31 December 2010 and 2009, aged on the basis of

due date, are as follows:

Age of receivables

Consolidated

financial statements

(Unit: Baht)

Separate

financial statements

Trade accounts receivable -

related parties

2010

2009 2010

Not yet due 268,446,449 380,814,204 158,143,529 240,555,507
Past due

Up to 3 months 76,672,371 59,137,267 79,958,918 64,563,489

3 - 6 months 4,010 3,446,421 272,071 -

6 - 12 months - 1,816,147 - -
Total trade accounts receivable

, 345,122,830 445,214,039 238,374,518 305,118,996
- related parties
(Unit: Baht)

Age of receivables

Trade accounts receivable -

unrelated parties

Consolidated

financial statements

Separate
financial statements

Not yet due 1,031,235,647 | 1,034,632,567 | 421,016,944 360,052,643
Past due
Up to 3 months 151,922,710 74,697,926 108,957,072 39,827,127
3 - 6 months 613,429 5,829,328 - 1,001,618
6 - 12 months 956,349 158,691 - 158,691
Over 12 months 1,285,233 591,981 - -
Total trade accounts receivable - unrelated parties| 1,186,013,368 | 1,115,910,493 | 529,974,016 401,040,079
Total trade accounts receivable 1,531,136,198 | 1,561,124,532 | 768,348,534 706,159,075
Less: Allowance for doubtful accounts (165,430) (732,030) (136,013) (470,716)
Trade accounts receivable - net 1,530,970,768 | 1,560,392,502 768,212,521 705,688,359
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8. Related party transactions

During the years, the Company and its subsidiaries had significant business transactions with related
parties. Such transactions, which are summarised below, arose in the ordinary course of business and were
concluded on commercial terms and bases agreed upon between the Company and those related parties.

(Unit: Million Baht)

Consolidated Separate
financial statements | financial statements

For the years ended |For the years ended

31 December 31 December Transfer pricing policy

Transactions with subsidiaries

(eliminated from the consolidated
financial statements)

Sales of goods - - 300.1 314.9 Market prices and prices

per job order for each

product which are agreed

between the parties

Service income - - 20.8 10.5 Market prices and prices

per job order for each

product which are agreed

between the parties

Sales of fixed assets - - 0.8 33.0 Net book value plus margin

and prices agreed between

the parties

Dividend income - - 187.3 66.5 As announced in the

minute of shareholders’

meeting

Other income - - 6.7 4.3 Prices agreed between

the parties

Purchases of goods - - 918.5 724.6 Market prices and prices

per job order for each

product which are agreed

between the parties

Purchases of fixed assets - - 49.2 3956 Prices agreed between
the parties
Transactions with associated
companies
Sales of goods 1,289.1 1,024.9 576.9 434.3 Market prices at which

similar quality products are
sold under same conditions
Purchases of raw materials 71.7 103.9 18.9 30.9 Market prices at which
similar quality products

are purchased under same
conditions

Commission expense 64.4 56.0 28.2 28.3 At the rate agreed between
the parties which is general
rate for the same business
Purchases of fixed assets 0.3 - 0.3 - Prices agreed between the
parties

Transactions with related company
Interest income - 22.4 - 22.4 Interest rate at 7.50
percent per annum
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As at 31 December 2010 and 2009, the balances of the accounts between the Company and those
related parties are as follows:

(Unit: Baht)

Separate
financial statements

Consolidated
financial statements

2010 2009 2010

194

Trade accounts receivable - related parties
Subsidiaries
KCE Technology Co., Ltd. - - 67,915,280 | 98,770,466
K.C.E. International Co., Ltd. - - 5,603,461 7,577,450
KCE (Thailand) Co., Ltd. - - 4,175,528 3,427,337
Thai Laminate Manufacturer Co., Ltd. - - 916,700 1,462,602
Total trade accounts receivable - subsidiaries - - 78,610,969 | 111,237,855
Associated companies
KCE America, Inc. 304,108,142 | 389,451,127 | 131,604,233 | 147,062,168
KCE Singapore Pte., Ltd. 41,014,688 | 55,762,912 | 28,159,316 | 46,818,973
Total trade accounts receivable - associated companies | 345,122,830 | 445,214,039 | 159,763,549 | 193,881,141
Total trade accounts receivable -
related parties 345,122,830 | 445,214,039 | 238,374,518 | 305,118,996
Amounts due from and short-term
loans to related parties
Subsidiaries
KCE Technology Co., Ltd. - - 34,963 472,698
Thai Laminate Manufacturer Co., Ltd. - - 7,500 85,517
Thai Business Solution Co., Ltd. - - - 72,765
K.C.E. International Co., Ltd. - - - 3,846
Total amounts due from and short-term loans to
subsidiaries - - 42,463 634,326
Associated company
KCE Singapore Pte., Ltd. 74,770 2,749 - -
Total amounts due from and short-term loans
to associated company 74,770 2,749 - -
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Consolidated

financial statements

(Unit: Baht)

Separate
financial statements

Related company
Avatar Systems Corporation

Loans - 399,235,126 - 399,235,126

Accrued interest income = 323,564,918 § 323,564,918
Total - 722,800,044 - 722,800,044
Less: Allowance for doubtful accounts - (722,800,044) - (722,800,044)
Total amounts due from and short-term loans to

related company - - - -
Total amounts due from and short-term loans
to related parties - net 74,770 2,749 42,463 634,826
Dividend receivable from a related party
Subsidiary

K.C.E. International Co., Ltd. - - 66,495,800 66,495,800
Total dividend receivable from a related party - - 66,495,800 66,495,800

The Company had not received repayment from Avatar Systems Corporation, a subsidiary of an
associated company, totaling approximately Baht 722.8 million. The Central Bankruptcy Court had ordered
that company into final receivership and during the current year, the court declared that company
as bankrupcy. As at the balance sheet date, the Company had written off the full amount of loans to and
interest receivable from that company and the allowance for doubtful accounts.

(Unit: Baht)

Consolidated

Separate

financial statements financial statements

2010 2009 2010

Trade accounts payable - related parties
Subsidiaries
Thai Laminate Manufacturer Co., Ltd. - - 242,865,806 | 213,596,327
KCE Technology Co., Ltd. - - 40,134,858 | 55,655,510
K.C.E. International Co., Ltd. = - 36,587,495 | 13,058,584
Total trade accounts payable - subsidiaries - - 319,588,159 | 282,210,421
Associated company
KCE Singapore Pte., Ltd. 14,080,887 | 23,846,660 11,084,140 18,656,121
Total trade accounts payable - associated company 14,080,887 | 23,846,660 11,084,140 | 18,656,121
Total trade accounts payable - related parties | 14,080,887 | 23,846,660 | 330,672,299 | 300,866,542

Annual Report 2010

195



196

Consolidated

financial statements

(Unit: Baht)

Separate

financial statements

Amounts due to and advances from

related parties

Subsidiaries

Thai Business Solution Co., Ltd. - - 3,875,474 4,305,733
KCE Technology Co., Ltd. - - 337 22,803,869
K.C.E. International Co., Ltd. - - - 45,383,814
Total amounts due to and advances from subsidiaries - - 3,875,811 72,493,416
Associated company
. 12,139,735 8,685,612 1,523,566 806,094
KCE Singapore Pte., Ltd.
Total amounts due to and advances from
, 12,139,735 8,685,612 1,523,566 806,094
associated company
Total amounts due to and advances from
12,139,735 8,685,612 5,399,377 73,299,510

related parties

Directors and management’s benefits

In 2010, the Company and its subsidiaries had salaries, bonuses, meeting allowances and other

remuneration of their directors and management recognised as expenses totaling Baht 61.3 million
(the Company only: Baht 31.2 million) (2009: Baht 56.2 million, the Company only: Baht 29.4 million).

Guarantee obligations with related parties

The Company and its subsidiaries have outstanding guarantee obligations with its related parties, as

described in Note 26.4 to the financial statements.

s1e9nusvant] 2553



9. Inventories

Cost

Consolidated financial statements

Allowance for diminution in value of inventories

Reduce cost

to net reallsable value

2009

Deteriorated inve

(Unit: Baht)

Inventories - net

Finished goods 256,381,961 174,044,234 | (14,838,190) (9,104,234) (13,809,093) (11,852,662) 227,734,678 163,087,338
Work in process 319,430,861 312,668,513 = - = (61,517) 319,430,861 312,616,996
Raw materials 318,185,454 227,542,615 (92,723) (262,220) (2,929,051) (4,334,311) 315,163,680 222,955,984
Supplies 270,574,309 251,805,167 - - (12,192,895) (12,850,529) 258,381,414 238,954,638
Spare parts 141,182,897 165,615,519 = - (343,299) - 140,839,598 165,515,519
Goods in transit 70,612,559 77,132,821 - - = - 70,612,569 77,132,821
Total 1,376,368,041 | 1,198,708,769 | (14,930,913) (9,356,454) (29,274,338) (29,089,019) | 1,332,162,790 | 1,160,263,296

Separate financial statements

Allowance for diminution in value of inventories

Reduce cost

to net realisable value

Deteriorated inventories

(Unit: Baht)

Inventories - net

2010 2010 2009 _ 2009 2010
Finished goods 71,242,029 40,143,687 (3,244,513) (2,212,624) (1,667,038) 66,430,478 37,931,063
Work in process 90,457,441 109,682,839 - - - 90,457,441 109,682,839
Raw materials 76,105,883 71,214,646 = (1,179,411) (918,271) 74,926,472 70,296,375
Supplies 111,930,414 104,787,385 = (11,615,947) (11,425,851) 100,314,467 93,361,534
Spare parts 49,289,643 47,959,863 - - - 49,289,643 47,959,863
Goods in transit 4,825,190 12,443,438 = - = - 4,825,190 12,443,438
Total 403,850,600 386,231,858 (3,244,513) (2,212,624) (14,362,396) (12,344,122) 386,243,691 371,675,112
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The excess of the acquisition price over the attributable net book value of the subsidiaries at
acquisition date, amounting to approximately Baht 38.6 million, was recorded under the caption of “Excess
of investments arising from additional purchases of investments in subsidiaries at a price higher than the
net book value of the subsidiaries at the acquisition date” in the shareholders’ equity.

During 2010, the Company had reversed an allowance for impairment of investment in KCE Technology
Co., Ltd. by Baht 541.8 million taking into account the recoverable amount of the subsidiary as at 31 December
2010. Since the operating results of the subsidiary had been improved, the Company’s management believes
that the operations of the subsidiary will be consistently profitable in the future.

On 23 April 2009, the Board of Directors Meeting No. 2/2552 of KCE Technology Company Limited,
a subsidiary, passed a resolution to call for additional share capital of Baht 2 each from the shareholders for
the increased shares of 50 million shares. The Company, as a shareholder, had made the additional payment
on 15 May 2009 and 18 May 2009, totaling Baht 99,999,986.

On 17 June 2009, the Board of Directors Meeting No. 3/2552 of KCE Technology Company Limited,
a subsidiary, passed a resolution to call for additional share capital of Baht 3 each from the shareholders for
the increased shares of 50 million shares. The Company, as a shareholder, had made the additional payment
on 10 July 2009, totaling Baht 149,999,979.

11. Investments in associates

11.1 Details of associates

(Unit: Baht)

Consolidated financial statements

Carrying amounts

Company’s Nature of Country of Shareholding based on equity
name business incorporation percentage method
(%) (%)

KCE America, Inc.| Foreign sale United Stated

representative of | of America

the Company and

its affiliates 50.00 48.75 643,633 643,633 | 50,660,337 | 53,712,395
KCE Singapore Foreign sale Singapore
Pte., Ltd. representative of

the Company and

its affiliates 49.00 47.77 4,201,138 | 4,201,138 | 26,155,369 | 28,064,743
Total 4,844,771 4,844,771 | 76,815,706 | 81,777,138
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(Unit: Baht)

Separate financial statements

Company’s name Shareholding percentage

(%) (%)
KCE America, Inc. 25.00 25.00 321,816 321,816
KCE Singapore Pte., Ltd. 24.50 24.50 2,100,569 2,100,569
Total 2,422,385 2,422,385

(Unit: Baht)

Consolidated financial . .
Separate financial statements
statements

Share of income (loss) from

investments in associates Dividend received

Company’s name during the year during the year

KCE America, Inc. 2,218,418 (3,384,220) - -
KCE Singapore Pte., Ltd. 539,443 1,547,275 - -
Total 2,757,861 (1,836,945) - -

Share of income from investments for 2010 and 2009 in the above two associated companies
was calculated from the unaudited financial statements of those associated companies because they
are located overseas and the Company has no power to direct the financial and operating policies of
those companies, including the audit of their financial statements.

11.2 Summarised financial information of associates

(Unit: Thousand Baht)

Total revenues for | Net income (loss)
Company’s Paid-up capital as at |Total assets as at|Total liabilities as| the years ended |for the years ended

name 31 December 31 December at 31 December 31 December 31 December
2010 2009 2010 2009 2010 2009 2010 2009 2010 2009
KCE America,
Inc. USD 50,000 | USD 50,000 | 435,378 | 508,683 | 324,462 | 390,389 |1,107,307 | 876,077 2,507 (4,999)
KCE Singapore
Pte., Ltd. SGD 500,000 | SGD 500,000 | 109,094 | 139,246 61,792 87,947 | 204,310 | 401,848 951 1,301
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As at 31 December 2010 and 2009, certain machinery and equipment of the Company and its
subsidiaries have been fully depreciated but are still in use. The gross carrying amount (before deducting
accumulated depreciation) of those assets amounted to approximately Baht 1,374.9 million and Baht
1,111.6 million, respectively (the Company only: Baht 616.3 million and Baht 524.9 million, respectively).

12.1 The Company and its two subsidiaries, K.C.E. International Co., Ltd. and Thai Laminate Manufacturer
Co., Ltd., entered into negative pledge memorandums which are part of bank overdrafts and loans
agreements. Under these memorandums, the Company and its subsidiaries are not allowed to dispose
of, transfer, mortgage or provide any lien on their assets, as stipulated in such memorandums.

12.2 The subsidiaries of the Company have mortgaged and pledged the following property, plant and equipment.

12.2.1 Thai Laminate Manufacturer Co., Ltd. has mortgaged its construction and pledged its machinery
with a total net book value as at 31 December 2010 of Baht 279.06 million as collateral for
loans from banks, as described in Note 16.

12.2.2 KCE Technology Co., Ltd. has mortgaged its land and construction thereon and pledged its
machinery with a total net book value as at 31 December 2010 of Baht 1,840.42 million as
collateral for bank overdrafts and loans from banks, as described in Note 14 and 16.

12.3 The Company and its subsidiaries have capitalised interest expenses as part of costs of machinery
and equipment under installation for the years ended 31 December 2010 and 2009 as follows:

Consolidated Separate
financial statements financial statements

Interest expenses as capitalised as cost of
machinery and equipment (Thousand Baht) 80 1,299 - 594
Capitalisation rate (Percent) 1.96 - 2.16 1.98 - 6.69 - 1.98 - 5.25
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13. Intangible assets
Details of intangible assets which are computer software are as follows:

(Unit: Baht)

Consolidated Separate

financial statements | financial statements

Cost:

1 January 2009 64,425,785 26,063,648
Purchases 35,869,638 27,120,652
Disposals/write-off (550,000) -
Transfer out (226,257) (239,380)
31 December 2009 99,519,166 52,944,920
Purchases 27,482,489 20,161,509
Disposals/write-off (668,000) (668,000)
31 December 2010 126,333,655 72,438,429
Accumulated amortisation:

1 January 2009 38,026,657 14,736,955
Amortisation for the year 2009 5,684,408 1,613,296
Accumulated amortisation of disposed/written-off assets (404,741) -

31 December 2009 43,306,324 16,250,251
Amortisation for the year 2010 8,336,547 3,200,236
Accumulated amortisation of disposed/written-off assets (667,999) (667,999)
31 December 2010 50,974,872 18,782,488
Net book value:

31 December 2009 56,212,842 36,694,669
31 December 2010 75,358,783 53,655,941
Amortisation for the year:

2009 5,684,408 1,513,296
2010 8,336,547 3,200,236
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14. Bank overdrafts and short-term loans from financial institutions

Bank overdrafts and short-term loans from financial institutions as at 31 December 2010 and 2009

consisted of:

(Unit: Baht)
Interest rate Consolidated Separate
(percent per financial statements
annum)

Bank overdrafts 6.00 - 6.88 6,544,863 29,455,804 6,544,863 12,334,957
Short-term loans 2.99 - 6.38 212,875,000 383,000,000 100,625,000 145,000,000
Packing credits 1.65 - 2.75 2,584,912,712 | 2,443,023,520 886,912,712 806,023,520
Trust receipts 1.08 - 2.48 364,708,951 409,329,492 66,758,541 102,345,138
Total 3,169,041,5626 | 3,264,808,816 | 1,060,841,116 | 1,065,703,615

14.1 Bank overdrafts and partial loans from banks of the Company are guaranteed by K.C.E. International
Co., Ltd., a subsidiary company.

14.2 Bank overdrafts and loans from banks of K.C.E. International Co., Ltd., a subsidiary company, are guaranteed
by the Company.

14.3 Bank overdrafts and loans from banks of KCE Technology Co., Ltd., a subsidiary company, are guaranteed
by the Company and are secured by the mortgage of land and construction thereon and the pledge
of most of machinery of such subsidiary company.

15. Liabilities under hire-purchase and finance lease agreements

(Unit: Baht)

Consolidated Separate
financial statements financial statements

Liabilities under hire-purchase and

finance lease agreements 270,457,762 363,815,507 249,944,563 352,638,861
Less: Deferred interest expenses (9,287,933) (20,102,272) (7,820,406) (19,295,855)
Total 261,169,829 343,713,235 242,124,157 333,343,006
Less: Portion due within one year (105,857,565) (100,619,917) (96,199,410) (95,951,170)

Liabilities under hire-purchase and finance
lease agreements - net of current portion 155,312,264 243,093,318 145,924,747 237,391,836

The Company and its subsidiaries entered into a number of hire-purchase and finance lease agreements
with leasing companies for rental of machinery and equipment for use in their operations, whereby they
are committed to pay rental on a monthly basis. The terms of the agreements are generally 4 years. At the
end of each agreement, the Company and its subsidiaries have an option to purchase such machinery and
equipment at terms and prices which are specified in the lease agreements.
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As at 31 December 2010, future minimum lease payments required under hire-purchase and finance

lease agreements were as follows:

(Unit: Million Baht)

Consolidated financial statements

Less than 1 year 1-5 years Total
Future minimum lease payments 112.66 157.80 270.46
Deferred interest expenses (6.80) (2.49) (9.29)
Present value of future minimum lease payments 105.86 155.31 261.17

Separate financial state

(Unit: Million Baht)

ments

Future minimum lease payments 102.16 147.78 249.94
Deferred interest expenses (5.96) (1.86) (7.82)
Present value of future minimum lease payments 96.20 145.92 24212
16. Long-term loans

(Unit: Baht)

Euro portion (Consolidated: 2010: Euro 0.18

Consolidated
financial statements

financial statements

Separate

million, 2009: Euro 0.54 million) 7,405,338 25,796,823 - -
Baht portion 1,479,889,683 | 1,642,775,683 | 133,493,683 | 162,733,683
Total 1,487,295,021 | 1,568,572,506 | 133,493,683 | 162,733,683
Less: Current portion (397,407,338)| (354,785,197)| (47,230,000) | (50,090,000)
Long-term loans - net of current portion 1,089,887,683 | 1,213,787,309 86,263,683 112,643,683
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16.1

16.2

16.3

16.4

During the current year, the Company entered into an amendment to the loan agreement dated
21 July 2008, whereby the bank approved a rescheduling of loan repayment period from 31 March
2015 to 20 July 2015 and reduced the credit facilities from Baht 150 million to Baht 63.5 million. The
payment of principal is to be made in 61 monthly installments, with the first installment to be made
on 20 July 2010. The stipulated principal payment per installment is Baht 1.04 million for the first sixty
installments, and the remaining balance for the final installment.

During the current year, KCE Technology Co., Ltd., a subsidiary company, entered into an amendment
to the loan agreement dated 23 July 2008, whereby the subsidiary reduced the credit facilities from
Baht 370 million to Baht 201.35 million.

During the current year, Thai Laminate Manufacturer Co., Ltd., a subsidiary company, entered into two
loan agreements as follows:

16.3.1 A loan agreement of Baht 159 million shall be repaid within 48 months from the drawdown
date. The payment of principal is to be made in quarterly installments of Baht 12.5 million each,
with the first installment to be made in October 2011. Interest is to be paid monthly at a rate
of THBFIX deposit for 3 months plus 1.65 percent per annum. During the year, the subsidiary
company had drawn down Baht 130 million from this agreement and the draw down period
was ended during the year.

16.3.2 A loan agreement of Baht 240 million shall be repaid within 48 months from the drawdown
date. The payment of principal is to be made in quarterly installments of Baht 18.5 million
each, with the first installment to be made in November 2011. Interest is to be paid monthly
at a rate of THBFIX deposit for 3 months plus 1.65 percent per annum. On 7 October 2010,
the subsidiary company had drawn down Baht 240 million from this agreement.

These loans are secured by mortgage and negative pledge of the subsidiary’s machinery.

Long-term loans from banks of KCE Technology Co., Ltd., a subsidiary company, are Baht and Euro
loans which carry interest at the rates of MLR (Minimum Loan Rate) less 1.0 to 2.0 percent and
LIBOR plus 2.0 percent per annum, respectively. These loans are guaranteed by the Company and are
secured by the mortgage of the subsidiary’s land and construction thereon and the pledge of most
of the subsidiary’s machinery.

As at 31 December 2010, the outstanding balance of this long-term loan is Euro 0.18 million in the
consolidated financial statements (2009: Euro 0.54 million in the consolidated financial statements).

17. Share capital

17.1 Share warrants

The Company issued and allotted 3,000,000 registered and nontransferable (except for transferring
as stipulated in the prospectus) warrants free of charge to the employees of the Company and/or its
subsidiaries. These warrants are exercisable at a price of Baht 3.93 per share at a ratio of 1 warrant
to 1 new ordinary share, every quarter from 15 to 18 of March, June, September and December,
for a period of 5 years from the issue date, starting from 15 to 18 September 2008 and with a final
exercise date of 18 June 2012. The aforesaid exercise price and/or exercise ratio may be adjusted if
certain events stipulated in the prospectus occur.

s1e9nusvant] 2553



Subsequently on 29 April 2010, the Annual General Meeting of the Company’s shareholders
passed a resolution approving the issuance and offering 10,000,000 registered and nontransferable
(except for transferring as stipulated in the prospectus for ESOP-W3) warrants free of charge to the
directors and employees of the Company and/or its subsidiaries, and allocation of shares to reserve
for the exercise of the warrants. These warrants are exercisable at a price of Baht 6.86 per share at
a ratio of 1 warrant to 1 new ordinary share, every quarter from 15 to 18 of March, June, September
and December, for a period of 3 years from the issue date, starting from 15 to 18 June 2010 and
with a final exercise date of 18 June 2013.

Movements of share warrants during the year are summarised below.

Number of units (units)

2010 2009

Warrants issued at beginning of the year 2,435,500 3,000,000
Add: Warrants issued during the year 10,000,000 -

Less: Exercised during the year (8,005,500) (564,500)
Warrants issued at end of the year 4,430,000 2,435,500

17.2 Treasury shares

As at 31 December 2010 and 2009, details of treasury shares are as follows:

Consolidated and separate

financial statements

31 December 2010 | 31 December 2009

Cost of treasury shares (Thousand Baht) 39,836.69 7,508.22
Number of treasury shares (Thousand shares) 4,149.80 6,779.70
Average price per share (Baht) 9.60 1.10
Percentage of treasury shares to the Company’s shares in issue 0.88 1.46

On 20 July 2010, the meeting of the Board of Directors of the Company No. 7/2553 passed the
resolutions approving the Company’s share repurchase program for financial management, with value
not exceeding Baht 90 million, and not exceeding the Company’s retained earnings. The number of
shares repurchased will be 10 million shares at the par value of Baht 1 each, or equal to 2.14 percent
of the total paid-up share capital. The repurchase period will be from 9 August 2010 to 8 February 2011.

Any shares bought back are to be resold on the Stock Exchange of Thailand during the period
from 8 December 2009 to 7 June 2012. Resale of shares, cancellations of the repurchased shares
and reductions of share capital are to conform with the 2001 Ministerial Regulations on the principles
and procedures for the repurchase and resale of shares. The determination of the resale price will be
taken into account the prevailing market price at the time of sale.
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During 2010, the Company disposed treasury shares, of which details are presented below.

a) During the first quarter of 2010, the Company disposed 0.95 million treasury shares with cost
of Baht 1.1 million at total price of Baht 5.6 million. The resale price took into account the
prevailing market price at the time of sale. The Company recorded the excess of the resale
price over the carrying amount of treasury shares of Baht 4.5 million as “Share premium”
in the shareholders’ equity.

b) During the second quarter of 2010, the Company disposed 5.83 million treasury shares with
cost of Baht 6.4 million at total price of Baht 42.6 million. The resale price took into account
the prevailing market price at the time of sale. The Company recorded the excess of
the resale price over the carrying amount of treasury shares of Baht 36.2 million as
“Share premium” in the shareholders’ equity.

17.3 Reserve for treasury shares

Under the notification of the Office of the Securities and Exchange Commission No. Gor Lor Tor.
Chor Sor. (Wor) 2/2548 and the notification of the Federation of Accounting Professions No. Sor. Sor
Wor Bor Chor. 016/2548, public companies have to set aside retained earnings in an amount equal to
the amount paid for treasury shares until they either dispose of such shares or reduce paid-up capital
to cancel any remaining shares, as the case may be.

17.4 Weighted average number of ordinary shares

The weighted average number of ordinary shares used in calculating earnings per share for the
years ended 31 December 2010 and 2009 is calculated as follows:

(Unit: Shares)

Consolidated
financial statements

Balance brought forward (net of treasury shares) 455,717,569 462,218,585
Less: Treasury shares repurchased during the year (1,484,971) (6,169,868)
Add: Weighted average number of ordinary shares issued during the year 4,339,716 -

Treasury shares sold during the year 5,081,478 -
Weighted average number of ordinary shares 463,653,792 456,048,717
Add: Potential ordinary shares - share warrants

(2010: 4,430,000 shares, 2009: 2,435,500 shares) 899,862 -
Diluted weighted average number of ordinary shares 464,553,654 456,048,717
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(Unit: Shares)

Separate
financial statements

Balance brought forward (net of treasury shares) 455,717,569 462,218,585
Less: Treasury shares repurchased during the year (1,484,971) (6,169,868)
Add: Weighted average number of ordinary shares issued during the year 4,339,716 -

Treasury shares sold during the year 5,081,478 -
Weighted average number of ordinary shares 463,653,792 456,048,717
Add: Potential ordinary shares - share warrants

(2010: 4,430,000 shares, 2009: 2,435,500 shares) 899,862 -
Diluted weighted average number of ordinary shares 464,553,654 456,048,717

Since exercise price of the above warrants exceeds the weighted average of fair value of
ordinary shares for the year ended 31 December 2009, the Company expected no exercise of the
warrant and excluded the warrants for the calculation of potential diluted ordinary shares for diluted
earnings per share calculation for the year ended 31 December 2009.

In December 2009, the Company received advance share subscription of Baht 3.93 per share
for 564,500 additional ordinary shares supporting the exercise of the warrants, or a total of Baht
2,218,485. The Company registered the resulting increase of Baht 564,500 in its capital with the
Ministry of Commerce on 1 February 2010.

In March 2010, the Company received advance share subscription of Baht 3.93 per share
for 1,482,500 additional ordinary shares supporting the exercise of the warrants, or a total of Baht
5,826,225. The Company registered the resulting increase of Baht 1,482,500 in its capital with the
Ministry of Commerce on 8 April 2010.

In June 2010, the Company received advance share subscription of Baht 6.86 per share
for 2,615,000 additional ordinary shares supporting the exercise of the warrants, or a total of Baht
17,938,900. The Company registered the resulting increase of Baht 2,615,000 in its capital with the
Ministry of Commerce on 1 July 2010.

In September 2010, the Company received advance share subscription of Baht 3.93 per share
for 480,000 additional ordinary shares and Baht 6.86 per share for 3,428,000 additional ordinary shares
supporting the exercise of the warrants, or a total of Baht 25,402,480. The Company registered the
resulting increase of Baht 3,908,000 in its capital with the Ministry of Commerce on 29 September 2010.

18. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 25635, the Company is required

to set aside a statutory reserve at least 5 percent of its net income deducting accumulated deficit brought
forward (if any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not
available for dividend distribution.
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19. Expenses by nature

Significant expenses by nature are as follows:

Consolidated
financial statements

(Unit: Baht)

Separate
financial statements

Raw materials and consumables used 3,289,266,901 | 2,040,274,851 1,788,226,667 | 1,356,780,711
Decrease (increase) in inventories of

finished goods and work in process (89,100,075) 152,814,992 (11,872,944) 53,171,185
Salary, wages and other employee benefits | 1,185,590,815 931,900,392 432,884,481 419,990,732
Depreciation 589,522,496 583,315,536 170,777,266 167,721,103
Utility expenses 488,826,973 400,861,298 142,818,863 128,915,967
Freight charge 197,231,158 170,237,039 114,611,832 84,520,501
Repair and maintenance expenses 225,661,990 192,464,688 64,897,261 53,845,606
Commission expenses 180,173,797 154,765,644 52,889,359 48,947,934

20. Corporate income tax

The Company is not liable to corporate income tax for the years 2010 and 2009 since the Company
has tax loss from the write-off of debts according to the Central Bankruptcy Court’s order in 2010 and has
tax loss brought forward from prior years exceeding its income for the year.

Corporate income tax for the years 2010 and 2009 of three subsidiary companies, K.C.E. International
Co., Ltd., Thai Laminate Manufacturer Co., Ltd. and KCE Technology Co., Ltd., have been calculated from
the non-BOI promoted income (if any), after adding back non-tax deductible expenses and tax loss brought
forward from prior years.
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All sales and services of the Company for the years 2010 and 2009 are derived from non-promoted
operations which could be separated between export and domestic sales and services as follows:

(Unit: Baht)
‘ 2010 ‘ 2009
Sales and services
Export sales 3,089,831,781 2,386,321,040
Domestic sales and services 83,789,170 82,363,188
Total sales and services 3,173,620,951 2,468,684,228

22. Earnings per share

Basic earnings per share is calculated by dividing net income for the year by the weighted average
number of ordinary shares held by outsiders and in issue during the year.

Diluted earnings per share is calculated by dividing net income for the year by the total sum of the
weighted average number of ordinary shares held by outsiders and in issue during the year and the weighted
average number of ordinary shares to be issued for conversion of all dilutive potential ordinary shares into
ordinary shares. The calculation assumes that the conversion took place either at the beginning of the year
or on the date the potential ordinary shares were issued.
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24. Provident fund

The Company and its subsidiaries, and their employees have jointly established a provident fund as
approved by the Ministry of Finance in accordance with the Provident Fund Act B.E. 2530. Both employees
and the Company or the subsidiary companies contribute to the fund monthly at the rates of 4 - 8 percent
of their basic salary. The fund, which is managed by National Asset Management Co., Ltd., will be paid to
employees upon termination in accordance with the fund rules. During the year 2010, the Company and its
subsidiaries contributed Baht 18.1 million as recorded as expenses in the consolidated financial statement
(2009: Baht 18.3 million) and Baht 6.9 million in the separate financial statement (2009: Baht 6.9 million) to
the fund.

25. Dividend paid

During the year 2010 and 2009, the Company and its subsidiaries had dividend payments as follows:

(Unit: Baht)
Total Dividend
Approved by dividends per share
The Company
For the year 2010
Dividends on 2009 income Annual General Meeting of the 68,557,975 0.15
shareholders on 29 April 2010
Interim dividend in respect of the income Board of Directors’ Meeting on 69,726,505 0.15
for the period from 1 January 2010 to 17 August 2010
30 June 2010
Total for the year 2010 138,284,480 0.30
Subsidiary_companies
Thai Laminate Manufacturer Co., Ltd.
For the year 2010
Dividends on 2007 income Annual General Meeting of the 15,000,000 0.60
shareholders on 23 April 2010
Dividends on the unappropriated Board of Directors’ Meeting on | 240,000,000 9.60
retained earnings 29 September 2010
Total for the year 2010 255,000,000 10.20
K.C.E. International Co., Ltd.
For the year 2009
Dividends on the unappropriated Board of Directors’ Meeting on 70,000,000 7.00
retained earnings 16 December 2009
Total for the year 2009 70,000,000 7.00
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26. Commitments and contingent liabilities
26.1 Capital commitments

As at 31 December 2010, the Company and its subsidiaries had capital commitments related
to purchases of machinery amounting to approximately Baht 9.11 million, USD 0.04 million, EUR 0.14
million and Swiss Francs 0.01 million or equivalent to a total of approximately Baht 16.06 million
(the Company only: Baht 8.50 million, USD 0.01 million and EUR 0.14 million or equivalent to a total
of approximately Baht 14.39 million).

26.2 Operating lease commitments

26.2.17 The Company and its subsidiaries have entered into several lease agreements in respect of the
lease of motor vehicles and equipment. The terms of the agreements are generally between
1 and 4 years. Operating lease agreements are non-cancelable.

As at 31 December 2010, future minimum lease payments required under these non-
cancellable operating leases contracts were as follows:

(Unit: Million Baht)

Consolidated Separate
financial statements financial statements

Payable within:
96.2
145.9

Less than 1 year
2 to 4 years

26.2.2 On 26 October 2005, KCE America Inc., an associated company, had entered into an operating
lease agreement for its office premises with a subsidiary of an associated company for a period
of 15 years. As at 31 December 2010, the associated company had a commitment to pay the
rental fee in the future under this agreement of approximately USD 1.6 million or equivalent
to approximately Baht 48.7 million.

26.3 Long-term service commitments

26.3.1 The Company and its subsidiaries had commitments under service contracts, the terms of
which are between 1 and 3 years. As at 31 December 2010, the future minimum charges
until the end of these agreements are as follows:

(Unit: Million Baht)

Consolidated
financial statements

Separate
financial statements

Payable within:
17.7
1.9

Less than 1 year
2 to 3 years

26.3.2 As at 31 December 2010, the Company and its two subsidiaries had commitments in respect
of installment and implementation of computer software with a subsidiary company amounting
to Baht 36.1 million (the Company only: Baht 7.7 million).
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26.4 Guarantees

26.4.1 As at 31 December 2010 and 2009, the Company and its subsidiaries had contingent liabilities

in respect of cross guarantees of loans and other credit facilities as follows:

Guarantee company

KCE Electronics Plc.

Guarantor

(Unit: Million)

K.C.E. International Co., Ltd.

KCE Electronics Plc.
- Baht
K.C.E. International Co., Ltd.
- Baht
KCE Technology Co., Ltd.
- Baht
- Euro
Thai Laminate Manufacturer Co., Ltd.
- Baht

2010

123

3,104

2009 2010

3,440

101

141

2009

151

26.4.2 As at 31 December 2010, the Company and its subsidiaries had contingent liabilities in respect

of bank guarantees issued on their behalves amounting to Baht 68.7 million (the Company only:

Baht 28.5 million) in respect of certain performance bonds as required in the normal course

of business, mainly for guarantee of electric payment.

26.5 Litigation

As at 31 December 2010, the Company had contingent liabilities in respect of specifies business

tax assessment from the Revenue Department’s officer of Baht 4.2 million because the Company

provided guarantee to a related party without fee. On 9 July 2009, the Central Tax Court announced

a judgment which was in favour of the Company and overran the assessment of officer and the Tax

Appeal Board’s judgment from the Revenue Department. Later on 7 September 2009, the Revenue

Department lodged an appeal against the Central Tax Court’s judgment and the Central Tax Court had

issued a court receipt for such appeal. At present, the lawsuit is being considered by the Supreme

Court. The Company’s management believes that the Company will eventually win the case and has

therefore not set aside any contingent liabilities in the accounts.

27. Insurance claim

During the second quarter of the current year, the electrical distribution control room of KCE Technology

Co., Ltd., a subsidiary, was fired. The loss from the fire incident is covered by the subsidiary’s insurance,

which covers all risks and business interruption. As at 31 December 2010, the subsidiary estimated and

recognised insurance claim receivable from property damage and business interruption of Baht 94.7 million

based on the memorandum received from the insurance broker and recognised the net compensation from

insurance claim of Baht 49.1 million as revenue in the income statement for the year. However, the actual

amount recoverable is dependent upon the actual damage and the terms and conditions of policies. The

subsidiary is now in the process of claiming compensation from the insurers.
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28. Financial instruments

28.1 Financial risk management

The Company and its subsidiaries’ financial instruments, as defined under Thai Accounting
Standard No. 107 “Financial Instruments: Disclosure and Presentations”, principally comprise cash and
cash equivalents, trade accounts receivable, investments, trade accounts payable, and short-term and
long-term loans. In addition, the Company and its subsidiaries have off-balance sheets derivatives for
hedging the risk from foreign currency risk. The financial risks associated with these financial instruments
and derivatives and how they are managed is described below.

Credit risk

The Company and its subsidiaries are exposed to credit risk primarily with respect to trade
accounts receivable. The Company and its subsidiaries manage the risk by adopting appropriate credit
control policies and procedures and therefore do not expect to incur material financial losses. In addition,
the Company and its subsidiaries do not have high concentration of credit risk since they have a large
customer base that has good payment abilities. The maximum exposure to credit risk is limited to the
carrying amounts of receivables as stated in the balance sheet.

Interest rate risk

The Company and its subsidiaries’ exposure to interest rate risk relates primarily to their cash
at banks and financial institutions, bank overdrafts, and loans from banks. However, since most of the
Company and its subsidiaries’ financial assets and liabilities bear floating interest rates, the interest
rate risk is expected to be minimal.
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Significant financial assets and liabilities as at 31 December 2010 classified by type of interest
rates are summarised in the table below.

Consolidated financial statements

Floating Non-interest

interest rate bearing Interest rate
(Million Baht) (% p.a.)

Financial assets
Cash and cash equivalents 143 - 143 0.05 - 0.75
Short-term investments in trading securities - 2 2 -
Trade accounts receivable - 1,531 1,531 -
Investments in associates accounted for

under equity method - 77 77 -

143 1,610 1,753

Financial liabilities
Bank overdrafts 7 - 7 6.00 - 6.88
Short-term loans from financial institutions 3,162 - 3,162 1.08 - 6.38
Trade accounts payable - 895 895 -
Amounts due to and advances from related

parties - 12 12 -
Other accounts payable from purchases of

equipment - 71 71 -
Liabilities under hire-purchase and finance

lease agreements 261 - 261 1.88 - 7.92
Long-term loans 1,487 - 1,487 2.77 - 513

4,917 978 5,895
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Non-interest
bearing

Separate financial statements

Floating
interest rate

Interest rate

(Million Baht) (% p.a.)

Financial assets
Cash and cash equivalents 21 - 21 0.05 - 0.50
Short-term investments in trading securities - 2 2 -
Trade accounts receivable - 768 768 -
Investments in subsidiaries and associates

accounted for under cost method - 1,960 1,960 -

21 2,730 2,751

Financial liabilities
Bank overdrafts 7 - 7 6.00
Short-term loans from financial institutions 1,054 - 1,054 1.08 - 5.00
Trade accounts payable - 585 585 -
Amounts due to and advances from

related parties - 5 5 -
Other accounts payable from purchases of

equipment - 16 16 -
Liabilities under hire-purchase and finance

lease agreements 242 - 242 4.28 -7.79
Long-term loans 133 - 133 4.25 - 450

1,436 606 2,042

Foreign currency risk

The Company and its subsidiaries’ exposure to foreign currency risk relates primarily to their

sales of goods, purchases of materials and loans, which are denominated in foreign currencies. The

Company and its subsidiaries have policies to manage their assets and liabilities denominated in foreign

currencies through balancing the proportions and conditions of those assets and liabilities (Natural

Hedging), with emphasis on having cash inflows and cash outflows occur concurrently. In addition, the

policy has also been focused on hedging on transaction risk in accordance with varying situations and

forecasts of the foreign exchange rates. As a result, the Company and its subsidiaries have entered

into a number of forward exchange contracts with banks that have maturities of less than one year

in order to hedge their foreign currency risk.
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As at 31 December 2010, the Company and its subsidiaries had balances of financial assets

and liabilities denominated in foreign currencies as follows:

Consolidated
financial statements

Financial Financial Financial Financial
assets liabilities assets liabilities

Separate
financial statements

Exchange rate as at 31

Currency December 2010
(Thousand | (Thousand | (Thousand | (Thousand | Buying rate | Selling rate
Unit) Unit) Unit) Unit)
(Baht per unit of foreign
currency)
US dollar 37,923 37,591 13,223 17,606 29.9082 30.2963
Euro 9,163 676 7,559 301 39.5010 40.2464
Pound sterling 110 - 14 - 46.2956 47.1522
Japanese yen 32,290 = 30,418 0.3657 0.3742
Swiss francs 974 - - 31.5886 32.2627

As at 31 December 2010, the Company and its subsidiaries had outstanding forward exchange

contracts, cross currency swap agreements and currency option agreements, of which details are

presented below.

a) Forward exchange contracts

Contract

Exchange rate as
at 31 December
2010

Currency Amount
(Thousand)

Buy

US dollar 2,561

Yen 2,201
Sell

US dollar 12,172
Euro 2,202

Maturity date

22 February 2011 - 6 May 2011
31 May 2011

21 February 2011 - 24 June 2011
15 March 2011 - 12 April 2011

exchange rate

(Baht per unit of
foreign currency)

29.9050 - 31.5151
0.3617

29.6850 - 31.6050
41.4900 - 41.7700

(Baht per unit of
foreign currency)

30.2963
0.3742

29.9082
39.56010

b) Cross currency swap agreements

US dollar and Euro

National amount

5,411,000 : 4,000,000

1.3120 - 1.3945

Contract exchange rate
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c) Currency option agreements

Sold
Currency amount Strike rate Delivery date

(Baht per unit of foreign
(Thousand) currency)

Put option US dollar 16,000 30.00 10 January 2011 - 8 April 2011

When exchange rate on delivery date is lower than strike rate, the Company will sell US dollar at

strike rate.

As at 31 December 2010, fair value of currency option agreements was Baht 1.08 million.

28.2 Fair values of financial instruments

Since the majority of the Company and its subsidiaries’ financial instruments are short-term in
nature or bear floating interest rates, their fair value is not expected to be materially different from

the amounts presented in the balance sheets.

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The fair value is determined by reference
to the market price of the financial instrument or by using an appropriate valuation technique, depending

on the nature of the instrument.

29. Capital management

The primary objective of the Group’s capital management is to ensure that it has an appropriate
financial structure and preserves the ability to continue its business as a going concern.

According to the balance sheet as at 31 December 2010, the Group’s debt-to-equity ratio was 2.31:1
(2009: 2.55:1) and the Company’s was 0.82:1 (2009: 1.42:1).

s1e9nusvant] 2553



30. Reclassification

Certain amounts in the income statement for the year ended 31 December 2009 has been reclassified
to conform to the current period’s classification but with no effect to previously reported net income or
shareholders’ equity. The reclassifications are as follows:

(Unit: Baht)

Income statements for the year ended 31 December 2009

(Only reclassification items)

Consolidated Separate

financial statements

As previously As previously
As reclassified reported As reclassified reported

financial statements

Sales and service income 5,752,442,936 2,468,684,228
Revenues from sales 5,750,543,336 - 2,458,233,925 -
Service income 1,899,600 - 10,450,303 -
Income from scrap sales 27,902,178 - 11,498,100 -
Interest income - 22,680,282 - 22,411,283
Interest income from related parties 22,395,450 - 22,395,450 -
Other income - others 39,664,112 67,281,458 31,446,942 42,929,209

31. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 22 February 2011.
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