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QUALITY POLICY

KCE commits to provide products and
services to meet or exceed agreed
requirements for all of our customers
through continuous improvement and
by doing it right the first time.
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Financial Highlights

(Based on Consolidated Financial Statement) 198l - a11u1w / Unit : Million Baht
/l
O
selAgan
7,394.171 7,491.116 5,938.806
Total revenues
° 1 24’ 1 = 1 di 1 o O 1
Alsniaupenideans AN ANLAINIIAN LaZANFIAANULN
828.724 1,319.263 1,012.706
EBITDA
Aleans @anw)
S ‘ 132.021 534.615 171.553
Net profit (loss)
RUANENS Hu1aINAANTINN1TANTILNY
‘ . o 651.417 876.055 696.158
Net cash from operating activities
fls @anw) ATl / dawde (L)
o ! 0.28 1.15 0.38
Net profit (loss) per share / Average (Baht)
AU (Gotedn) (W) 464,045 463,654 456,049
Share outstanding (Weighted average) (Thousand Shares) ' ' '
RUUIUNLNU (A)
4,921 5,013 4,505
Number of employees (person)
Aunineaau
9,358.212 8,752.912 8,807.773
Total assets
NHAUIIN
. 6,850.021 6,108.130 6,329.209
Total liabilities
9ANEIUIDIE D AT
o ° ) 2,508.192 2,644.781 2,478.564
Total shareholders' equity
NUTTZUAN
: . . 472.224 471.067 462.497
Issued and paid up capital
% Sutlua / fnlegns ; 30,130 20470
. . n/a . .
% Dividend / Net profit ’ ’
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Summarized Financial Data

wanstayanlsaLinaunIanNI9& / Financial Data widael © 21117 / Unit © Million Baht
2554 i’]il%’uﬁgﬁyu / Total Revenues
2011 &uam / Million Baht

aum“we?mu 2554 | 2011 2563 | 2010 2662 | 2009

9,358.212 8,7562.912 8,807.773

Total Assets
9,000.00

PR 8,000.00 7,394.17 7,491.12
vHAuI 6,850.021 6,108.130 6,329.209 7,000.00 |
Total Liabilities 6,000.00
5,000.00 |-

1 v £% .
ki Rk e 2508192 | 2644781 | 2478564 400000 | |
Total Shareholders' Equity 3,000.00

2,000.00
7,201.065 7,261.176 5,752.443 1,000.00

5,938.81

selfaNnnsTneRaTLTNNg
Sales and Service Income

PRI ety

7,394.171 7,491.116 5,938.806
Total Revenues

fls (@avu) g8 / Net Profit (Loss)

S ladug &111M / Million Baht
lsti 1244063 | 1436151 | 1,079.192

Gross Margin 2654 | 2011 2553 | 2010 2552 | 2009
S : & oA Aea 800.00

ﬂﬂ‘lﬁ"ﬂ@um@mﬁ'_lf;l ez . 276.353 721.404 423.707 600.00 534.62

Profit before interest and income tax 10000

° ~ 200.00 132.02 171.65
m”Lm;m(mm;u) 132.021 534.615 171553 0|

Net Profit (Loss) 200,00

a ay v a o a -400.00
mmMWﬁimmmﬂﬂ@ﬁuﬂﬁmLuumu 651 417 876,055 696,158 60000

Net cash from operating activities -800.00

dasrdoumomsiou / Financial Ratios

fﬂmﬂm%mmum@?mim’mLLavmmi . 17.28% 19.78% 18.76% o,

Gross Profit Margin / Total Sales and Service AUNTWEFIN / Total Assets
o N Z AL / Million Baht
‘ﬂﬁliﬁﬂ’ﬂ?’eﬁ%ﬁﬂﬂ?’]ﬂmﬂﬂLL@vLIi‘ﬂf]i 1.83% 7.36% 2.98% 2554 | 2011 256312010 2552 | 2009

Net Profit / Total Sales and Service

o , , vl o 9,400.00 9.358.21
’aﬁmmammmummm:mgmmu 5 26% 2021% 6.92% 9.300.00 |

Return on Shareholders' Equity 9,200.00

< I RUNTNE 9,100.00 |-

ARTARDLILNUFADAUNTNEI TN AR R 1.95% 600000

Return on Assets 8.900.00 e

- any - o \ o 8,800.00 8,752.91 Y a—
L\mam@wﬁimmmﬂmmmm?m FisnusiaelFang 570000

Net cash from by operating activities / 9.05% 12.06% 12.10%

Sales and Service Income

Ruangnslfunainianssunisanifinenn

' P d9ua29L 82y / Shareholders’ Equity

ke R o 25.97% 33.12% 28.09% S Milion Baht

Net cash from by operating activities / flion ba

Shareholders' equity 255412011 255312010 2552 | 2009

2 2 o ! % 2,800.00

m%émﬁmawu (wmaeyy) 0.28 1.15 0.38 2,700.00 2644.78

Earning Per Share (Baht) 2,60000 | 250818

Al oy s 2,500.00 | 247856

L\‘ifl,él UNAAAYY (LNFABIW) o/a Qs 015 240000

Dividend Per Share (Baht) 230000
' L B 7 P 2,200.00 |- - A -t B

YAANPNIYTADYU (LNFDIIW) 531 Blet 5 36 20000 —fR B F

Book Value Per Share (Baht) 2,000.00 | A
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1 2554 Liumumﬂmmrywmmmmmumﬂmu‘immqiﬁqLL@zLﬂu‘lﬁ@nmﬁ%xié’muﬁi@miﬁﬁLﬁmm
antl 2663 Tuawlmsunausnaestil snelfaenasetiesetiasluynlasuna Tnaenaaaasnguly 3 tnsunausn
Wiy 5,977.4 & uum Tegeauienar 4.2 Weaisuiusaswisludounaaiunestineud 5735.0 d1uuan

o - s o 4o od e e La o y
wiilesannstalesanu e walulad Wedun 14 nanan 2554 lwwsnisalgnndaaislunlulszmealng denali

ganuelulnInng 4 T 2554 wanwes 1,223.7 a1 vireanadllidesay 42 Weamsudulnung 3 fuiuun

Tunnganaasll 2554 Yinunaneganun aiAnTY UiEmdaaunraiiangldde 7,201 d1uuam
(237.2 mummmmmﬁ) fatiuinlitesdlemeusudiiewdt 7,261.0 &wuam (230.0 Runidenyandy) uaziinnlegnd
132.0 &1ULN T90ARIATN 5346 A1ULW Lummmmmmmu@mmmmﬂmu uretnglsfinu m%mnm?
frfluauanalugnsicenndn Asantnls 432 &wludl 2553 1y 339.9 &wludl 2554 uazFaRnanadnedL
ﬂ'ammﬂumqam’a@mi‘@u%@ﬁu%ﬁ@mx 3 a1 230.0 &uwidary Wu 237.2 uwdeny Faflunansynuainnns
LMY ISRV LIS TR B IS

Toauwndd waluladl 1dFuntsdfulsaninauatnnsoGuiauananisudnluausnldudaiiladui
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#gUnan1sAiiueu
HANNIANTHWLIBINEN A

o USHV AT BRAMSUAG [NA (WWT)
sanmefiaTuienas 9 aIn 3,179.1 Anuuw i 3,467.6 &wum winnlegnsanasiesas 15 AN
304.5 &mun iy 257.8 runm wagieusidniensazdasnfunnaanuinilugesfiSimgnisal
tivinn usikanARATRtaemIzeTE Walignans
Frneunewidndoy Wi dnely

w

o U3HW 1A T 2 AUABSIUTULUR I0A

HARUNANTIUTREAY 22 A0n 1,071.3 A UL
v o val o a v

1,310.9 &uum Mnlidnnlagnd 201 duun uay
Wumeany UiEmilan1fiunisdni lutaeunvian
UFNANARLALAIINIIZIATE WA IHAINITDNI9IULNG
Y Ha
dunaunanAny ils

. USEWM AT wWAlulad 4nn
mmw;mmiﬁwifm asaeaniaanasiesay 17
a1n 3,832.1 duun lutlnen W 3,160.2 §1uum
finlannfiinerile 182.8 &um nauiiuaanu
229.5 A1UUM
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o USEN Ineafum uayuraaasas 30
HAAIELANAUTRAT 22 AN 1,401.0 A UL Wu 1,708.8 UL n warinanilednniutiiiuau
Q7N 16.1 AU WY 92,5 AuLn

o USEW AT (Uszimalng) a0k
$aANINNAIUFRLAY 21 AN 232.6 1L WK 282.1 1uum n13talaeanureanda wad N lEne
anuanean el daualiananu 1.0 &uum euduiile 2.4 Suunlutien

o USEn lne Daduwa Tagdu |0
98/ lFANL3NNT 58.2 A UL wazinale 2.5 auumn

Iuoluussna
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Directors’ Report 2011

2011 was starting to show positive signs of growth for KCE which would have enabled us to build on
our 2010 performance. During the first 3 quarters, KCE experienced quarter on quarter sales revenue growth.
Consolidated sales revenue for the first three quarters of 2011 totalled Baht 5,977.4 million which was 4.2%
higher than the Baht 5,735.0 million achieved over the same period in 2010. However on the 14" October 2011,
our KCET production facility was closed due to the flooding in Thailand. Because of this, Q4 2011 sales ended
at 42% down on Q3 2011 at Baht 1,223.7 million.

Overall 2011 sales were, in the circumstances, a respectable Baht 7,201.1 million (237.2 million USD)
compared to Baht 7,261.0 million (230.0 million USD) from the previous year. Net profit was Baht 132.0 million
down from Baht 534.6 million due to foreign exchange losses. However, Operating profit was down by a lesser
percentage from Baht 432 million in 2010 to Baht 339.9 million in 2011. As stated above in USD terms the
groups sales income increased by 3% from 230.0 million USD to 237.2 million USD due to a weakening of the
Baht against the USD.

KCE Technology has now been fully refurbished and commenced first phase production 15" January
2012. Although all equipment and processes have been refurbished or replaced, the remaining 40% capacity to
be released to achieve full production is subject to commissioning, internal qualification and certifications. KCE
management expect that full production capacity will be achieved by end of Q3 2012.

Results Summary
The Group Company earnings are summarised as follows:

o KCE Electronics Plc
Sales revenues increased by 9% from Baht 3,179.1 million to Baht 3,467.6 million, profits decreased
by 15% from Baht 304.5 million to Baht 257.8 million. Although KCE Electronics Plc. remained open
during the floods, its output was reduced due to the inability of KCET provide certain critical services.

o KCEI
Sales revenues increased by 22% from Baht
1,071.3 million to Baht 1,310.9 million resulting
in a profit of Baht 20.1 million. Although KCEI
remained open during the floods, its output was
reduced due to the inability of KCET provide
certain critical services.

o KCET
Due to the flooding, sales revenues decreased by
17% from Baht 3,832.1 million in the previous
year to Baht 3,160.2 million. Profit decreased from
Baht 182.8 million to a loss of Baht 229.5 million.

e TLM
Sales revenues increased by 22% from Baht
1,401.0 million to Baht 1,708.8 million. Profit for
the year increased from Baht 16.1 million to Baht
92.5 million

6 1gd s1goiuds=l 2554



e KCE (Thailand)
Sales revenues increased by 21% from
Baht 232.6 million to 282.1 million; the
KCET shutdown caused an operation loss

b
penneedinal

LTt
"Iu-n-

1

e
R

from the loss of revenue, resulting in a net
loss of Baht 1.0 million, compared to a
profit of Baht 2.4 million in previous year.

e TBS
Achieved increased sales revenues of Baht
58.2 million with a profit of Baht 2.5 million.

Outlook

With the refurbishment of KCET completed, KCE

Group is focusing its efforts on re-starting business with its core customers. A substantial number of successful
re-qualification audits have been taken place in Q1 2011. Audits have been carried out for existing business by
our existing customers as well as new business opportunities with new target customers that were in advanced
development at the time of the floods.

The Board of Directors is very honoured by the positive support given by its customers during and after the
floods. All of our major customers have now re-approved KCET for manufacture. KCET is currently ramping up
production and fully expects to achieve full production loadings no later than Q3 2012.

KCE’s sales are diversified among 3 main market sectors. Automotive, Industrial and Consumer. The largest
sector for the Company is Automotive which accounts for over 65% of sales. Growth in the Automotive sector
for PCB’s is expected to increase from the present 2.5 billion USD to over 3.8 billion USD in 2015.
The Worldwide PCB market will increase from the current 55 billion USD to over 72 billion USD in 2015.

There is no doubt that KCE has suffered an extremely demanding and challenging year in 2011 due to the
flooding. However with the refurbishment of KCET and the strong support of its key customers, KCE is
confident that it is well positioned to recover its position in the market place.

The Board of Directors would like to pay particular thanks to its staff, shareholders, stakeholders, suppliers and
customers for their tremendous and continued support during 2011.

Bancha Ongkosit
Chairman
KCE Electronics Public Company Limited

KCE Annual Report 2011 7
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The Audit Committee Report 2011

To Shareholders

During the fiscal year 2011, the audit committee, comprised of three independent directors, fulfilled its
duties and responsibilities to audit and review the company’s performance, accounting, and financial status by
convening four meetings with the independent auditors, the accounting director, and the internal auditor. The
CEO also participated on two occasions. The discussion and clarification of certain significant issues reviewed
are as follow:

1. In reviewing the company’s performance, the audit committee found that the management had
employed efficient and prudent strategies. During the flood crisis in October to December 2011, the management
had made many proactive moves that enabled the factory in Ayudhya to start functioning again within a short time.

2. The quarterly financial statements and the fiscal 2011 year end financial statement of the company
and subsidiaries were jointly reviewed with the independent auditor and the accounting director to ensure
completeness accuracy and clarity. Attentions were given to the accounting policies to make sure that they
complied with the new laws and accounting standards of Thailand.

3. The internal auditor’s detailed reports of audit activities for the company and subsidiaries were
presented and reviewed. The audit committee found that the internal auditor team had successfully performed
according to the 2011 year plan, and the outcome of the internal auditing process and documentation were
referred to the management for problem resolution. The audit committee reviewed the management’s response
to the internal auditor's reports and was satisfied with the adequacy and promptness of the remedial measures.

4. Although the present independent auditor has continuously served the company satisfactorily for over
eight years, the audit committee feels that it is time to change to a new auditor as is generally practiced. The
committee has interviewed other certified public auditors and will present its choice to the Board of Directors
for approval. The chosen auditor will then be presented to the upcoming share holder's meeting for the final
decision.

Chairman of Audit Committee
Thongdee Shaipanich, MD

Members of Audit Committee
Lt. Gen., Suprija Mokkhavesa, MD
Mrs. Ubol Chiramongkol

20" March, 2012.
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Nature of Business

KCE Electronics Public Company Limited (KCE) manufactures and distributes printed circuit boards (PCBs).

It was established on November 5th, 1982 with an initial registered capital of Baht 12 million. The core business
of the Company is the production and distribution of printed circuit boards (PCBs), manufactured from an glass
epoxy copper clad laminate, under the “KCE” trademark. In the initial stage, KCE produced only double-sided
boards. With continuous development, KCE is now able to produce high quality and complex multilayer boards.

The PCB is the foundation component of computers, telecommunication devices and most electronic equipment.

The Company listed on the Stock Exchange of Thailand in 1988, converting its status from a limited
company to a Public Company Limited in December 1992. As at December 2011, the Company’s registered

capital was Baht 500 million, with paid up capital of Baht 472.2 million.

KCE manufactures and exports high quality PCBs, double-sided PTH and multilayer PCBs from 4-20
layers, which most of the products are for export. Making PCBs requires advanced technology, specific techniques
and high reliability performance standard of the industry; therefore, KCE’s strategy focuses on quality, technology
development and enhancement of technical skills. The Company has continued to expand its business by enlarging
plant facilities to increase production capacity and establishing sales representatives in many overseas countries

to serve the increasing demand of PCBs in the growing world electronics industry.

The Company registered Thai Business Solution Company Limited (TBS) in 2008 as a limited company
under Thai Law. TBS undertakes IT related business focusing on software implementation and consultation,

system maintenance support and the distribution of computer hardware and peripherals.

KCE Annual Report 2011 13
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Top Ten Shareholders From Shareholder List
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=
a8

Shareholders

ANUIUTU

Number of Shares

as at December 30, 2011

159 gueFuehnuanning Weewmelne) a1in iadeln

Thailand Securities Depository 326,037,234 69.04
Company Limited for Depositor

WIHLET 2eAlain 50,005,180 10.59
Mr. Bancha Ongkosit

wielleya N 19,919,400 4.22
Mr. Panja Senadisai

Thailand Securities Depository Company Limited for Depositors 17,383,435 3.68
UWNITANT U 'ﬂ\‘lﬂftmﬁb‘l 9,705,000 206
Mrs. Voraluksana Ongkosit

mamwam AUAUENUL 5,554,900 118
Mrs. Siriphan Suntanaphan

LLWV]E{MQ.N@%V]NW @m“imym 4,525,700 0.96
Chantima Ongkosit, MD

UNALA [TTHIARN 3,690,100 078
Mrs. Ubol Chiramongkol

UINANIRILAUNG NINENNA 2 862,500 061
Ms. Chuabchan Bhirombhakdi

mmmu 'ﬂ\‘lﬂftmﬁ[ﬂ 2,630,000 056
Mr. Pitharn Ongkosit
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Board of Directors

KCE Board of Directors is comprised of 8 directors as follows :

Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education :

Address :

Experiences :
1974 - 1981
1981 - 1982

1982 - Present

No. of Shares :

Relationship with

others :

Course Training

2004

Name :

Position :

Nationality :
Date of Birth :
Marital Status :

Education :

Experiences :

1972

1995 - 2000

Mr. Bancha Ongkosit

Chairman and Managing Director
Thai

September 9, 1951

Married (3 Children)

SIAD, SURREY DIP. GRAPHIC DESIGN
(SECOND CLASS HONOURS)
REIGATE COLLEGE OF ARTS, ENGLAND
98 Pattanakarn 56, Suan Luang,
Bangkok

e Kenyon & Eckhardt (Thailand) Ltd.

e Kuang Charoen Electronics Co., Ltd.
o KCE Electronics Public Company Limited
50,005,180 Shares

(Husband of) Mrs. Voraluksana Ongkosit

Director and Executive Director

e Directors Accreditation Program (DAP)
Thai Institute of Director Association

(10D)

Thongdee Shaipanich, MD
Chairman of Audit Committee /
Independent Director

Thai

January 7, 1935

Married (2 Children)

Doctor of Medicine, F.A.C.S. Diplomate

American Board of Surgery

e Lecturer of Surgery Department,
Faculty of Medicine, Mahidol University

e Director of Samitivej Hospital

Address :

No. of Shares :

Relationship with

others :

Course Training :

1998

1999

2003

2004

Name :
Position :
Nationality :
Date of Birth :
Marital Status :
Education :

1960

1964

1972

Address :

Experiences :

1972 - 1974

19/4 Phromprak, Klongton,
Klongtoey, Bangkok
225,900 Shares

None

e Audit Committees In Thailand:
What works Best, by Stock Exchange
of Thailand

e Internal Auditors Work Effectively
With Audit Committee (by The
institute of Internal Auditor of
Thailand), Stock Exchange of Thailand

o Director Accreditation Program (DAP),
Thai Institute of Director Association
(I0D)

e Finance for Non Finance Director, Thai

Institute of Director Association (I0OD)

Lt. Gen. Suprija Mokkhavesa, MD
Audit Committee / Independent Director
Thai

October 20, 1937

Married (2 Children)

e AB, Harvard College
e M.D., C.M, McGill University
o F.R.C.S. (C), Royal College

of Surgeons of Canada
50 Sukhumvit 63 Road (Ekamai),
Watana, Bangkok 10110

o Staff, Orthopaedic Department,

Siriraj Hospital
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Board of Directors

1974 - 1983

1983 - 1989

1984 - 1990

1987 - Present

1989 - 1990

1990 - 1991

1990 - 1992
1990 - Present

1991 - 1992
1991 - 1993
1993 - 1994

o Staff, Orthopaedic Department,
Phramongkutklao Hospital

o Chief, Orthopaedic Department,
Phramongkutklao Hospital

e Examiner in Orthopaedics,
Medical Council of Thailand

¢ Advisor, Mahavachiralongkorn
Foundation

o Assistant Director, Orthopaedic
Department, Phramongkutklao
Hospital

e President, Asean Orthopaedic
Association

e Fellow, Rheumatism Association
of Thailand

e Fellow, Royal College of Surgeons
of Canada

o Associate Dean, Phramongkutklao
College of Medicine

e President, Thai Orthopaedic Association

e Director, Education & Welfare
Foundation

e Chairman, Orthopaedics Board
of Examiners, Medical Council
of Thailand

 Representative of Orthopaedic
Surgeons, Royal College of Surgeons
of Thailand

« Fellow, Royal College of Orthopaedic
Surgeons of Thailand

e Director of Education,
Phramongkutklao College of Medicine

o Assistant Surgeon General,

Medical Department, Royal Thai Army

1994 - 1995

1995 - 1997

1995 - 1999

1997 - 1998

1997 - 2001

1998 - 2000
1998 - 2001

2000 - 2002

2000 - 2003

2001 - 2003
2002 - 2004

2002 - Present

Present

Royal Decorations :

1993

1996

Deputy Surgeon General, Medical
Department, Royal Thai Army
Director General, Phramongkutklao
Medical Center

Director, National Research Council
Surgeon General, Medical Department,
Royal Thai Army

Director, Medical Council of Thailand
Chairman, Foundation

for Pramongkutklao Medical College
Chairman, Arthritis Foundation
Fellowship Examiner, Royal College
of Orthopaedic Surgeons of Thailand
Chairman, Executive Committee of
Medical Staff Organization,
Orthopaedic Department,
Phramongkutklao Hospital
Chairman of Subcommittee

for Accreditation of Orthopaedic
Training Centers

National Delegate for Thailand,
SI1.C.O.T.

Chairman, Thai Osteoporosis
Foundation

Director, Thai Orthopaedic Foundation
Director, KCE Electronics Public

Company Limited

Knight Grand Cross (First Class) of
the Most Exalted Order of White
Elephant

Knight Grand Cordon (Special Class)
of the Most Noble Order of the

Crown of Thailand

19
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Board of Directors

No. of Shares :

Relationship with

others :

Course Training :

1998

1999

2003

2004

Name :
Position :
Nationality:
Date of Birth :
Marital Status :

Education :

Address :

Experiences :

1971 - 1972

1972 - 1974

1974 -1976

1,886,400 Shares

None

e Audit Committees In Thailand:
What works Best, Stock Exchange
of Thailand

e Internal Auditors Work Effectively
With Audit Committee (by The institute
of Internal Auditor of Thailand),
Stock Exchange of Thailand

e Director Accreditation Program (DAP),
Thai Institute of Director Association
(10D)

e Finance for Non Finance Director,
Thai Institute of Director Association

(10D)

Mr. Panja Senadisai

Director

Thai

September 10, 1948

Married (3 Children)

Master’s Degree in Business
Administration, Suffolk University,
Massachusetts, U.S.A.

10 Indhamara 40, Suthisarn Road,
Bangkok 10400

o Administrative Officer, Ministry of
Commerce

e Senior Sales, Planning Analyst,
Ford Motor (Thailand) Co., Ltd.

e Treasury Manager,

Commercial Credit Corp. (Thailand)

1976 - 1991
1983 - Present
1991 - 1994

1993 - 2007

1994 -1997
1999 - 2006

2000 - Present

2002 - Present

2003 - 2008

2003 - Present

2004 - Present

2005 - Present

2006 - 2009

No. of Shares :

Relationship with

others :

Course Training

2002

Vice President, Bangkok Bank PCL.

Director, KCE Electronics PCL.

Managing Director,

H & Q (Thailand) Ltd.

Director & Remuneration Committee,

SMC Motor PCL.

President, Raimon Co., Ltd.
Director, Advisor & Remuneration

Committee, CVD Entertainment PCL.

Director, Chairman of Audit
Committee & Remuneration
Committee, Somboon Advance

Technology PCL.

Director, Audit Committee & Chairman
of the Remuneration Committee,

Trinity Watthana PCL.

Advisor, Cine Color Lab Co., Ltd.

Director & Audit Committee,

Rasa Property Development PCL.

Chairman of the Board, Deva Property
PCL.

Director & Chairman of the Audit

Committee, Pylon PCL.

Director, Executive Director &
Remuneration Committee,
Government Savings Bank

19,919,400 Shares

None
e Directors Certification Program (DCP),

Thai Institute of Director Association
(IOD)
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Board of Directors

2004

2007

2009

2009

Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education :

Address :

Experiences :

1976 - 1978

1976 - 1978

1976 - 1978

o Audit Committee Program (ACP),
Thai Institute of Director Association
(10D)

e Role of the Compensation Committee,

Thai Institute of Director Association
(10D)

e Leader Program # 8, Capital
Market Academy

e Public Director Certification Program # 2

Public Director Institute (PDI)

Chantima Ongkosit, MD

Director

Thai

December 6, 1946

Divorced (1 Child)

e M.D. (1™ Class Honors),
Chiangmai University

e Diplomate, American Board of Psychiatry
and Neurology

 Residency Training in Psychiatry
and Neurology, Department of
Psychiatry, University of lllinois,
Chicago, lllinois, U.S.A.

100 Moo. 9, Kwang Dokmai,

Prawet, Bangkok

o Assistant Professor of Psychiatry,
University of lllinois, Chicago,
lllinois, U.S.A.

 Associate Director of Affective
Disorders Clinic, University of lllinois,
Chicago, lllinois, U.S.A.

o Chief of In-patient and
Research Unit, Westside Veteran
Administration Hospital,

Chicago, lllinois, U.S.A.

1978 - 1980

1980 - 1984

1983 - Present

1985 - Present

1988 - 2007
1997 - 2004

2000 - 2007
2003 - Present

No. of Shares :
Relationship with
others :

Course Training :

2003

2004

e Lecturer of Psychiatry, Faculty of
Medicine at Ramathibodi Hospital,
Mahidol University

e Assistant Professor of Psychiatry,
Faculty of Medicine at Ramathibodi
Hospital, Mahidol University

e Director, KCE Electronics
Public Company Limited

e Psychiatric Consultant at Samitivej
Hospital and Sukhumvit Medical
Center

e Special Lecturer of Psychiatry,
Faculty of Medicine at Ramathibodi
Hospital, Mahidol University

e Special Lecturer of Psychiatry,
Faculty of Medicine at Siriraj
Hospital, Mahidol University

e Director, K.C.E. International Co., Ltd.

¢ Director, Thai Laminate
Manufacturer Co., Ltd.

e Director, KCE Technology Co., Ltd.

e Chairman of PAC (Siam) Co., Ltd.

e Chairman of Manarom Hospital

4,525,700 Shares

(Sister of) Mr. Bancha Ongkosit

Chairman and Managing Director

e Directors Accreditation Program (DAP),
Thai Institute of Director Association
(I0D)

e Finance For Non-Finance Director,
Thai Institute of Director Association
(10D)
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Board of Directors

2008

Name :
Position :
Nationality :
Date of Birth :
Marital Status :
Education :

Address :

Experiences :
1974 - 1994
1994 - 1996

1995 - 1996

1995 - Present

1998 - Present

No. of Shares :

Relationship with

others :

Course Training :

1998

1999

2003

e Directors Certification Program (DCP),
Thai Institute of Director Association
(10D)

Mrs. Ubol Chiramongkol
Director and Audit Committee

Thai

January 12, 1951

Widow (3 Children)

MBA, Kasetsart University

91 Thararom 11, Ramkhamhaeng 9,
Wangthonglang, Bangkok 10310

e Air France Airline

« Director & Executive Vice President,
General Media Tech Co., Ltd.
Director, Cine Color Lab Co., Ltd.

e Director, CVD Entertainment PCL.

« Director, KCE Electronics
Public Company Limited

o Audit Committee, KCE Electronics
Public Company Limited

3,690,100 Shares

None

e Audit Committees In Thailand:
What works Best, Stock Exchange
of Thailand

e Internal Auditors Work Effectively
With Audit Committee (by The
institute of Internal Auditor of
Thailand), Stock Exchange of Thailand

e Director Accreditation Program (DAP),
Thai Institute of Director Association

(10D)

2004

Name :
Position :
Nationality :
Date of Birth :
Marital Status :

Education :

Address :

Experiences :
1972 - 1973
1974 - 1979
1979 - 1988

1989 - Present

No. of Shares :

Relationship with

others :

Course Training :

2003

2004

2005

e Finance for Non Finance Director,
Thai Institute of Director Association

(I10D)

Mrs. Voraluksana Ongkosit
Director / Executive Director

Thai

August 15, 1951

Married (3 Children)

PITMAN DIP. BUSINESS & SECRETARIAL,
ST. JAMES COLLEGE, ENGLAND

98 Pattanakarn 56, Suan Luang,
Bangkok

Federal Electric Corporation,
e Grant Advertising
Kenyon & Eckhardt (Thailand) Ltd.

o KCE Electronics Public Company
Limited
9,705,000 Shares

(Wife of) Mr. Bancha Ongkosit

Chairman and Managing Director

o Directors Accreditation Program (DAP),
Thai Institute of Director Association
(I0D)

¢ Finance For Non-Finance Director,
Thai Institute of Director Association
(10D)

e Thai Directors Compensation
Survey 2004, Thai Institute of Director
Association (I0OD)
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Board

2008

2011

Name :
Position :
Nationality :
Date of Birth :
Marital Status :
Education :

Address :

Experiences :

1986 - 1992

of Directors

« Directors Certification Program (DCP),
Thai Institute of Director Association
(10D)

e Financial Instrument for Directors,
Thai Institute of Director Association

(I0D)

Mrs. Siriphan Suntanaphan
Director

Thai

May 26, 1955

Married (2 Children)

B.A., Chulalongkorn University
877/6 Moo. 12, Sukhumvit 103,
Bangna, Phrakanong, Bangkok

» Deputy of Managing Director,
STK Computer Co., Ltd.

1992 - Present

No. of Shares :

Relationship with

others :

Course Training :

2004

2004

2008

e Director, KCE Electronics
Public Company Limited
5,554,900 Shares

(Sister of) Mr. Bancha Ongkosit,

Chairman and Managing Director

e Directors Accreditation Program (DAP),
Thai Institute of Director Association
(10D)

e Finance For Non-Finance Director,
Thai Institute of Director Association
(10D)

« Directors Certification Program (DCP),
Thai Institute of Director Association

(I0D)
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Management Staff

Mr. Bancha Ongkosit

Mr. Pitharn Ongkosit

Mrs. Voraluksana Ongkosit
Mrs. Tanyarat Tessalee

Mrs. Saovalak Waramitsakul
Mr. Noppadol Tabtieang

Mr. Fredrick Gharapet Ohanian

Mr. Tantikorn Changkanark

Chairman / Managing Director
1982 - Present : KCE Electronics Public Company Limited

Deputy Managing Director
2009 - Present : KCE Electronics Public Company Limited

Director / Executive’s Office Director
1989 - Present : KCE Electronics Public Company Limited

Accounting Director
2004 - Present : KCE Electronics Public Company Limited

Manufacturing Support Director

1983 - Present : KCE Electronics Public Company Limited

Manufacturing Operation Director

1984 - Present : KCE Electronics Public Company Limited

Quality Director
2008 - Present : KCE Electronics Public Company Limited

Human Resource and Administration Director
2009 - Present : KCE Electronics Public Company Limited
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Remuneration

Remuneration

The payment for the Board of Directors consists of the annual remuneration and the meeting allowances
as approved by the shareholders at the AGM No. 27/2010 on April 29", 2010 and the AGM No. 28/2011 on

April 28", 2011 respectively.

Directors
Remuneration Meeting Fee No. of Meeting
No. Name Position
1 Mr. Bancha Ongkosit Chairman and 1,250,000 | 1,000,000 340,000 300,000 12/12 12/12
Managing Director
2 | Mr. Panja Senadisai Director 600,000 500,000 280,000 240,000 12/12 1112
3 | Chantima Ongkosit, MD Director 600,000 500,000 280,000 240,000 12/12 12/12
4 | Mrs. Voraluksana Ongkosit Director 600,000 500,000 280,000 240,000 11/12 1212
5 | Lt. Gen. Suprija Mokkhavesa, MD | Independent 600,000 500,000 280,000 240,000 1112 12/12
Director
6 | Thongdee Shaipanich, MD | Independent 600,000 500,000 280,000 240,000 12/12 1112
Director
7 | Mrs. Ubol Chiramongkol Independent 600,000 500,000 280,000 240,000 12/12 12/12
Director
8 | Mrs. Siriphan Suntanaphan Director 600,000 500,000 280,000 240,000 12/12 1112
Total 5,450,000 | 4,500,000 | 2,300,000 | 1,980,000
Audit Committee
) Remuneration
No. Name Title
. | Thongdee Shaipanich, MD | Chairman of Audit Committee 400,000 350,000
2. | Lt. Gen. Suprija Mokkhavesa, MD | Audit Committee 300,000 250,000
Mrs. Ubol Chiramongkol | Audit Committee 300,000 250,000
Total 1,000,000 850,000
Management

The scale and components of remuneration follow the company’s principles and policy, correlating to the

company’s operating results and each individual’s contribution.

2011

ltem No. Amount No. Amount

(Baht) (Baht)
Salary 9 23,161,860 9 22,787,040
Bonus / Provident Fund 9 3,721,493 9 3,765,243
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Corporate Governance Report

KCE Electronics Public Company Limited conducts its business by adhering to the Principles of Good
Corporate Governance. Compliance to Corporate Governance is critical in assisting KCE to gain the trust and the
confidence from all stakeholders and to achieve a long-term sound, secure, and sustainable corporate success
and economic growth. The KCE Board of Directors is committed to the governance principles and continues to
direct its businesses within the framework of good corporate governance. As a result of these efforts, the Stock
Exchange of Thailand and the Securities and Exchange Commission positioned KCE as “Very Good” in three
consecutive years 2010, 2009 and 2008 “Good” in 2007 and “Very Good” in 2006 in the corporate governance
surveys in the overall performance by the Thai Institute of Directors Association. The results of the ratings for
four consecutive years reflect KCE’s constant dedication to integrate sound ethics and the principles of Good

Corporate Governance into its business practices and its corporate culture.
Corporate Governance Policy

Since the year 2009, the company’s Corporate Governance policies and practices, including the code of
conducts were compiled into KCE Corporate Governance Handbook which was reviewed and updated in year
2011 to govern its business practice and to meet with principles as recommended by the Stock Exchange of
Thailand and the Organization for Economic Cooperation and Development (OECD). This provides the framework
for the Board of Directors and management to perform their respective duties in compliance with the law, the
rules and regulations and business ethics.

The KCE Board of Directors’ structure and composition, roles, duties and responsibilities follows the
recommendations of the SET. The Board performs all its fiduciary duties with integrity and care. The Company

acts in a fair, lawful and ethical manner with all stakeholders and their representatives.

The CG policy is disclosed through different communication channels including the company’s website to
promote this system among KCE managements and employees and to instill the principles into the corporate

culture. The Company conducts its affairs according to the following 6 principles:

e Accountability

¢ Responsibility

e Transparency

e Equitable treatment,

e (Creation of long term value
o FEthics.

1. Rights of Shareholders
1.1 Policy of Protecting Shareholders’ Rights

KCE protects the rights and the interests of the shareholders whether it’s majority, minority,
foreign or institutional shareholders. KCE facilitates the needs of its shareholders and ensures equitable

and fair treatment, complying with applicable laws and guidelines protecting shareholders’ basic rights.

KCE Annual Report 2011 33
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1.2

The rights of shareholders stipulated in the company’s Corporate Governance Policy are as follows:

o The right to register as an owner of the share of the company
e The right to buy, sell, or to transfer shares
o The right to share in the profit of the company
e The right to obtain relevant and adequate information on the company in a timely manner
and on a regular basis
e The right to participate and vote in the shareholders meetings by self or by proxy
e The right to elect or remove members of the board
o The right to appoint the external auditor, and
e The right to make decisions on any key transactions that affect the Company such as:
= Dividend payment,
« Amendments to the company’s article of association or the company’s bylaws,
« Capital increases or decreases,
« The approval of extraordinary transactions, etc.
« To propose agenda items for the shareholder meetings;
« The right to participate in, and to be informed regarding major decision concerning
fundamental corporate changes.

Shareholders’ meeting

KCE holds Annual General Shareholders’ Meeting in accordance with the legal procedures and
the requirement of the Stock Exchange of Thailand as well as the Securities and Exchange Commission
(SEC). The AGM is held within 4 months after the end of the fiscal year and in urgent situations regarding
issues that concern shareholders’ major interest or requiring shareholders’ approval, an extraordinary
meeting of the shareholders can be called.

In 2011, The Annual General Shareholders’ Meeting of KCE (AGM) no. 28/2011 was held on
April 28" 2011 at Kritsana Rachavadee Room, Swissotel, Ratchada Road, Bangkok and there was no
Extraordinary Meeting of the Shareholders.

1.2.1 Prior to the Meeting

The Board of Directors Meeting resolved the schedule of dividend payments; the date
of the 2011 Annual General Shareholders’ Meeting; detailed agendas; the relevant details and
date of closing the register book in order to determine the right to attend the Annual General
Shareholders’ Meeting and dividend payment.

The notice of shareholders’ meeting including the meeting agenda was posted in the
Company’s Website from the 1° April 2011, 24 days prior to the meeting date to allow time
for the shareholders to review meeting’s agenda and necessary information regarding the issues
to be decided at the meeting.

The letters of invitation the KCE AGM no 28/2011 were mailed to the shareholders 21
days prior to the AGM through the Thailand Securities Depository Co., Ltd. The documents
provided to the shareholders in 2010 were as follows:

e The letter of Invitation to the KCE AGM no. 28/2011 stating the date, the time,
the venue for shareholders’ meetings and necessary information regarding the issues
to be decided at the meeting. Each agenda were clearly specified whether it was
for acknowledgement, approval or consideration. The opinion of the Board for each
agenda was also provided.
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1.2.2

e Minutes of the 2010 Annual General Meeting of Shareholders No. 27 /2010

e 2010 Annual Report either in the format of a CD-ROM or printed copy.

e The resumes of the directors who were to retire by rotation in the year 2011 whom
the Board had recommended re-elections for another term.

e Details of the proposed auditors.

o Details concerning the ESOP-W4 project.

e Company’s bylaws relating to the Shareholders’ Meeting.

e Proxy form in which each individual agenda can be voted specifically.

e A list of documents and identification required for AGM attendance with explanation
of the attached proxy forms.

e Map of the Meeting venue.

The invitation to the AGM was also announced in both Thai and English Press from April
11"-12" for three consecutive days, 10-17 days prior to the AGM.

The Meeting

Registration for AGM was conducted through a barcode system for shareholders and proxy
holders. Separate voting slips were provided for each agenda items. This process provided
additional convenience and speed. During the Meeting, shareholders were still able to register
to attend the Meeting and cast votes on agenda items not yet resolved.

The 2011 Annual General Meeting of Shareholders was chaired by the chairman of the
Board, Mr. Bancha Ongkosit. All of the KCE directors attended the Meeting. A total of 270
shareholders attended the AGM 2011, representing a total of 257,493,781 shares, which was
55.54 percent of the paid up shares of 463,608,769 shares and more than one third of the
Company’s paid-up capital constituting a quorum. 123 shareholders holding 153,727,045 shares
attended the meeting, 147 shareholders holding 103,766,736 shares to the Independent Directors,
and to others.

Mrs. Tanyarat Tessalee, the Company’s Secretary and Accounting Director, welcomed the
shareholders, provided a summary regarding the votes represented at the meeting, explained the
voting procedure, vote counting process, the voting process via computerized barcode, the vote
collection process, and the summation of votes as follows:

e After the registration, each shareholders or proxy holders would receive voting cards,
one card for each agenda stated in the notice of the AGM 2011. Each voting card had
the name of the shareholder or proxy, the numbers of the shares owned and the agenda
to be voted.

e The Shareholders could vote to disapprove or to refrain from voting and were requested
to sign each voting card. Unmarked voting cards and voting cards that are not returned
are to be considered as approval.

o The signed voting cards were collected from the Shareholders and the proxies after
the voting had been cast, after each agenda had been addressed and discussed.

e The Chairman would then either proceed with the meeting or would wait for the result
of the vote count as deemed appropriate. At the conclusion of the AGM 2011, the Chairman
summarized the results of the voting for each of the agenda for the assembly.
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All members of the Board of Directors gave priority to attending the 2011 AGM. The Chairman

of the Board of Directors presided as the Chairman of the AGM. After welcoming the shareholders,
Mr. Bancha Ongkosit, the Chairman of the Board of Directors, introduced the KCE directors and KCE

managements in attendance as follows:

Board of Directors

1. Mr. Bancha Ongkosit

2. Thongdee Shaipanich, MD
3. Lt. Gen. Suprija Mokkhavesa, MD
4. Mr. Panja Senadisai

5. Chantima Ongkosit, MD

6. Mrs. Ubol Chiramongkol

7. Mrs. Voraluksana ~ Ongkosit

8. Mrs. Siriphan Suntanaphan

Audit Committee

1. Thongdee Shaipanich, MD
2. Lt. Gen. Suprija Mokkhavesa, MD
3. Mrs. Ubol Chiramongkol

Remuneration Committee

1. Lt. Gen. Suprija Mokkhavesa, MD

2. Mr. Panja Senadisai

3. Mrs. Ubol Chiramongkol
Management

1. Mr. Pitharn Ongkosit

2. Mrs. Tanyarat Tessalee

3. Mrs. Niraphat Tiranakvit
Auditors

1. Ms. Kamonthip Lertwitworathep
2. Ms. Natteera Pongpinitpinyo

Legal Consultants

1. Mr. Decha Maraprueksawan
2. Mrs. Siritorn Kanungsukkasem

Voting_Observer and Inspector

1. Dr. Rattachai Silacharoen

Chairman and Managing Director
Director/Independent director
Director/Independent Director
Director

Director

Director/Independent Director
Executive Director

Director

Chairman of Audit Committee
Audit Committee
Audit Committee

Chairman of Remuneration Committee
Remuneration Committee

Remuneration Committee

Deputy to the Managing Director
Accounting Director
Finance Manager

Ernst & Young Co., Ltd.
Ernst & Young Co., Ltd.

C.B. Law
C.B. Law

Professor; Faculty of Commerce and Accountancy,
Chulalongkorn University
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The Chairman of the shareholders’ meeting conducted the meeting by addressing each agenda
as stated in the invitation to the AGM and no other agenda was added to the 2011 AGM.

During the AGM, the Chairman of the shareholders’ meeting allowed shareholders full opportunity
to ask questions and make recommendations, and provided comprehensive clarification when requested.
Other directors and managements also clarified and answered related issues. The meeting minutes and
detailed votes for each agenda item were recorded by the Company’s Secretary. Shareholders were
given sufficient time to pose questions or make suggestions. Detailed and encompassing answers
were provided by Board members and management in response to questions posed by shareholders
prior to voting. In counting votes, the Company abided strictly by its own guideline of one share one
vote basis and approval was based on majority vote. The vote was counted as one vote per share
and the resolution was by the majority votes. If the votes were equal, the Chairman of the meeting
would have one vote to decide besides the votes entitled to as shareholders.

During the agenda regarding the re-election of the directors who were to retire by rotation in
year 2011 whom the Board had recommended re-elections for another terms, the shareholders were
instructed to vote separately for each individual member to be re-elected and the members to be
re-elected refrained from voting. The Company’s Secretary recorded the resolutions of the meeting
by classifying into approval votes, objection votes and abstention votes for each agenda in writing
and also recorded in details: the questions, the answers and the opinions made during the meeting.
Resolutions with voting results were recorded in the shareholders’ meeting minutes. The 2011 AGM’s
duration was for approximately 2-3 hours, in which the registration started at 12.30 pm. The meeting
commenced at 15.00 hr. and ended at 17.30 hr.

1.2.3 Post AGM

Within 14 days post AGM, the resolutions and the voting results of the AGM together with the
detailed record of the questions, the answers, the comments and the opinions during the meeting
were reported to the Stock Exchange of Thailand (SET) and the Securities and Exchange Commission
(SEC) and were also posted in the company’s website: www.kcethai.in.th.

For the AGM held in 2011, the Thai Investors Association and the Stock Exchange of Thailand rated
KCE AGM 2011 in the “Very Good” category, with a score in the range of 80-89. The recommendations
made through the assessment will be integrated in future AGM for further improvement.

2. Equitable Treatment of Shareholders

KCE adheres to corporate governance practice to ensure the equitable treatment of all shareholders.
All shareholders have the right to fair practice without any discrimination, are protected from abusive action
by, or in the interest of controlling shareholders acting directly or indirectly.

2.1 Designation of proxies to the Annual General Meeting of Shareholders

All shareholders received equitable and fair treatment and to maintain the rights to the AGM
either in person or by proxy. Shareholders may also delegate their votes to any of the KCE independent
directors. The names and details of each independent director were sent with the proxy forms as
defined by the Ministry of Commerce without condition. All information was provided both in Thai and
in English. All documents sent to foreign shareholders were translated into English. The Company’s
proxy forms comply with the regulations of the Business Development Bureau of the Ministry of
commerce which recommended that each agenda can be voted specifically and separately. In 2011,
the proxy forms sent with Annual Report to all shareholders 18 days prior to the AGM contain the
following instructions for the shareholders:
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In the event that the shareholder is a natural person:

1.1 Attendance in person: A valid official ID card in where a photograph is shown, e.g. personal ID card,
driver license, or passport.

1.2 Attendance by proxy:

(a)

(b)

(c)

a proxy form, the form of which is attached hereto together with the notice for calling
the annual general meeting of the shareholders, that is completely filled, signed by the proxy
grantor (the shareholder) and the proxy;

a copy of the proxy grantor’s official ID card as referred to in 1.1 certified true and correct
by the proxy grantor; and

an original of the proxy’s official ID card as referred to in 1.1.

In the event that the shareholders is a juristic person:

2.1 Attendance in person by an authorized representative of the shareholder :

(a)
(b)

an original of such authorized representative’s official ID card as referred to in 1.1 ; and
a copy of the Affidavit or Certificate of Incorporation of the shareholder showing the name
of such authorized representative as a person having power and authority to act on the
shareholder’s behalf and such copy of the Affidavit or Certificate of Incorporation must
be certified true and correct by such authorized representative.

2.2 Attendance by proxy:

(a)

(b)

(c)

a proxy form, the form of which is attached hereto together with the notice for calling
the annual general meeting of the shareholders, that is completely filled, signed by the
proxy grantor (the shareholder) and the proxy;

a copy of the Affidavit or Certificate of Incorporation of the shareholder showing that the
name of the person who signs in the proxy form as the proxy grantor is an authorized
representative of the shareholder having power and authority to act on the shareholder’s
behalf and such copy of the Affidavit or Certificate of Incorporation must be certified true
and correct by such authorized representative; and

an original of the proxy’s official ID card as referred to in 1.1

In the event that the shareholder is a non-Thai shareholder or is a juristic person
incorporated under foreign laws:

Provisions specified in paragraphs no.1 and 2 above shall be applied mutatis mutandis to
a non-Thai shareholder or, as the case may, be a shareholder which is juristic person incorporated
under foreign laws subject to the following conditions:

(a)

Affidavit or Certificate of Incorporation of such juristic person may be issued by either the
governmental authority of the country in where such juristic person is situated or by an
officer of such juristic person, provided that such an Affidavit or Certificate of Incorporation
must contain the name of the juristic person, the address of the head office of the juristic
person, and the name(s) of the person(s) having authority to sign on behalf of the juristic
person together with any restrictions or conditions of the power of such person(s); and
English translation is required to be attached for any original document which is not made
in English and such translation must be certified by the authorized representative(s) of such
juristic person.
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2.2

2.3

Facilitation for the shareholders to attend AGM

KCE ensures the equitable treatment of all shareholders, including minority and foreign shareholders.

All shareholders have the right to fair practice without discrimination.

Registration to attend the AGM began 3 hours prior to the commencement of the meeting and
continued through the end of the AGM. AGM registration started at 13.00 hrs. at the Kritsana
Rachavadee Room, Swissotel Le Concorde, Ratchada. The venue was chosen for the AGM for its convenient

location and easy accessibility for the shareholders.

KCE staff was presented at the meeting to provide information regarding registration, to collect

and to count vote ballots, to collect questions and to provide any assistance that were required.

o KCE organized a systematic and effective barcode registration process to facilitate the
shareholders attending the meeting. Shareholders and their proxies were expedited through
the registration process with a large number of staff on hand to facilitate the process.

o All shareholders and proxies were provided with the voting slips, one for each agenda.

o Shareholders were offered snacks, souvenirs and refreshments.

Voting Cards Procedure at the AGM

KCE uses voting cards for all Meeting agendas and retained voting cards of those who
did not agree with Meeting resolutions or abstained from exercising their rights. For the Director
Election Agenda, the proposed nominees to replace vacancies arising by rotation were considered
individually.

Prevention of use of internal information by directors and staff.

Measures have been taken to prevent insider trading and the misuse of internal information by
the Company’s Board members, management and staff including their spouses and their under- aged
children. Board members and those who have retired from office of no more than 6 months are
prohibited from making any transactions in regards to KCE shares from 1 month prior and 3 days
post-disclosure of the Company’s financial performance. The Company’s Board members and its
executives are required to disclose their investments in KCE shares. Reports of their holding must
be updated and submitted to the Board of Directors on a regular basis. All directors and executives
are to disclose to the board whether they and their related parties have interest in any transaction or

matter directly affecting the company. There were no related -party transactions in 2011.
Penalty regarding the use of internal information by executives and employee

e The Company has instituted measures to prevent the use of the Company’s information by
prohibiting the units to which the information is made known from disclosing such information

to irrelevant units or persons.
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The Company executives who obtain the Company’s financial information shall not personally
use such information prior to public disclosure and will refrain from the trading of the
Company’s securities for a period of one month prior to the public disclosure of the Company’s
financial statements.

Upon the listing of the Company’s securities on the Stock Exchange of Thailand, the Company
requires that the directors and executives shall have the duty to report their holding of the
Company securities under Section 59 of the Securities and Exchange Act B.E. 2535 and
shall comply with the Notification of the Office of the Securities and Exchange Commission
No. SorJor 14/2540, dated May 21, 1997 re: Preparation and Disclosure of the Holding of
Securities. Non-compliance with this provision will be subjected to a penalty under the Securities
and Exchange Act B.E. 2535 and under the requirements of the Stock Exchange of Thailand.
The Company will also take proper disciplinary action: verbal or written reprimand, probation,
termination of employment by summary dismissal, discharge or deposition, against the persons
who acquire benefit in using or disclosing the Company’s internal information, which may cause
damage to the Company. The severity of punishment shall be appropriate to the intention and

severity of such offence.

The Board of Directors does not allow directors, executives and staff to seek personal gains

or to engage in business in direct competition with the Company or in transactions that may lead to

a conflict of interests with the Company. If such a transaction is unavoidable, the Board of Directors

shall ensure that the transaction is carried out with transparency and fairness similar to transactions

carried out with unrelated parties. In all meetings including AGM meeting, the third party who may

have conflicts, interests or any other conflict of interest is to inform the members of the meeting about the

conflict of interest or relatedness and is to refrain from considering or approving that transaction.

The Company follows the guidelines and procedures as stipulated by the SET since September
2004 that :

Information disclosure is a must; should there be any relationship that falls within the definition
as stipulated by the SEC. Disclosure is made on the person or entity that is related.

Each time there is a new management appointment; the Company Secretary sends the
“Details of Related Persons Form” as per the SEC’s guidelines relating to information disclosure
for listed companies on related party transactions, B.E. 2546 for the newly appointed person
to fill and sign-off on the integrity of information provided. The document is to be returned
to the Company’s Secretary who is responsible for summarizing the information of related
persons and business entities for the purposes of revision.

The information provided to each business unit serves as reference for screening proposals
seeking management or Board of Directors approval.

Related party transactions are to be disclosed in the Annual Report (Form 56-2) and the

annual disclosure of the Company’s information (Form 56-1).

KCE Annual Report 2011 47



48

A v

V]Lﬂﬂﬂ“ﬂ@\‘ll@“’] Nﬂ’]?ﬂ{]umLL@;L‘VIWJ”IN@’]@EUI@EILVI’]W]EINWL& VLZHLﬂ@ﬂ‘ﬂ{]‘umm@Nﬂ@ﬂuﬂ@ﬂlﬂﬂ@NWu\iLﬂuWLﬁE
Eﬂmauumuum”mLmu‘lummm’mmumimmummﬂﬂumumﬂmmﬂummmqmmmm TUAININNITRU
ﬂ%ﬁﬂﬂﬂﬂu‘ﬂ‘ﬂﬁﬂ@ﬂ’]? mem\immLﬂ@mu%ﬂunnBJmlum?mLuumw,mvmimmu%mLﬂu11J&1ﬁ3JﬂguuﬁﬂLL@w

¥ ° a o ¥ a QI/ U yval v a U VYo | a a
WDNTIUUAUBDIL TN LL@ﬂMLﬂﬁV’]'J’]NNHSL@’]’]QN@’JHVLQL@EI‘VJT]BJ’]EI’szL@i“LIﬂQ’mLﬂuﬁiﬁ‘ﬂﬁl’m@mﬁ

a o o Ao A ea 1wy o = ) , o a a
UTN ﬂquuﬂuIﬂUqEWﬁimL@uluﬂ’]ﬁ‘ﬂ{]ﬂﬁ]mﬂam@’)uiﬂL@ﬂmﬂﬂ]qﬂ@ﬂq\uﬂuﬁﬁ‘?ﬂ Iﬁﬂﬂquuﬂﬂmﬁ"ﬂﬂ\?

|

gRdnlfi@emungunny uastedudennasszndraiu dalailvines m'lmw.ﬂumm sillnAnsvesdildanlide

A g

Tnelitsngdnfinnsnsziinlae Mdunsdiinmiugidauldidaull 2554 wanannil Ldsme Tivuslidlssuui
Lﬂmiﬂﬂmlwumuvl,mLzmmmumumﬂumsﬂmﬂmLmv‘wwmmiﬂgummm@ﬂ@l‘wmmmwuum‘mﬂﬂma‘
Ardnliinss et amedeyasiie mnmmmnumaﬂgummﬁnmmwﬂummmﬁi”@W‘]J (LUY 56-2)
Lmumeammmfamﬂi”mﬂ (UL 56-1) baz Website 1091769 iail ‘Lummwwumuimmﬂ Tuwnzualudssinu
mﬂmmmnumimwmﬂgmm i”UUﬂﬁi‘ﬂQUﬂNﬂ’mluVlUﬂW?@\i m@mim”m‘v]mm@ﬁmmam’lm ANNTOUAY
vie¥eslaurinutemnanalnlunisinsienanie s umng Intranet - KCE Home Wazanemanadfnalngtmges
N9 hitp://www.kcethai.in.th 9389119 www.kce.coth Wasn19INTAWYT FadiaAnnnu de¥eedeu vidadalauauus
[i]’N“‘] qvmmra‘lwufmmuwmmmmmmumﬂmhﬂiuﬁm LL@”mmmn@u‘lwmmmmimLuumiwnLim
il muﬂmf;famumﬂ’tu@vmﬁmwﬂavmuﬂivmmmwLL@ ANHLENNETBITELLAILANANY lLLAL ZERR LM
maﬂgummmmmmmm soutenT9fudiefaeFauaInyntesnia Weldiinnsudla SIETHEN mﬂmmwmwmu
FIOATUENITNNIATIAGDLUAZINEN U BANIENIINNNILEENY slall Asdsnglinudidnisnssinlas fflunns
azilndndaedidauliideansusinlull 2554

11N ﬂgummmnwuﬂmmmﬁuLmva‘vmmyw Lﬂ‘i.lﬁ‘ﬂ'i:f’]“ﬂ@ﬂ@‘ﬂﬂ\‘i@ﬂﬂﬁ%Lﬂuﬂﬁ’?&l@u ‘IJ{]U[FIWWN

o

Lﬁﬂuimﬂmmﬂwiﬁaﬂuqm LLZ‘]S@’]Luuﬁ?ﬂ@ﬁ@ﬂﬂ@ﬂﬂ’]ﬂm\ﬂluw Lﬂuﬁi‘i‘ﬂLL@%@i‘ﬂﬁii‘N ﬂgummwummfamq

YAsITHLAZIANANA SINTILAAIANTURATaLsdIANdusNet19asedy TnglanvuauuansTunisguadd
doulaideldlugiie “wlaunanisiiuguaianisna”

al

-y o = o o o a % - vy >
UBNAINTY A2ENNIATEUTNDINAINAIATYI0INITNIIY Aauanden waznalselamiivasdidoulimae
ynee neuFEm Ifidnsaniuann@n GLOBAL COMPACT @niasialne UNITED NATIONS (UN) Tunnsanifiugsia
malsvannig 10 Useneduniadisussu nstlasiudymdwandan nnsfuiagausedia wazn1ssasiu

podldu TnausEmaniinazfesinisUfimauderiivunaes GLOBAL COMPACT Asil
AIURNENY HITY

1. aduauukaziAIn luNguNNE AN BN YR TUIENINLsTNA
2. azlinszinAnuiaf Ny EETY

ﬁ"mmmﬂ’mm«’m

aduayuETNMaasannal 1az1in1sue9HaT89N191859 AR 0TBIAN AN
ifinnsnaduasTefuildussemngduuy

Tdfinsldussansn

Tfinsdenyfimlunisdnsnuuarl Juram

o o B~ W

ANURILINRDN

atiuayunirtlasiuniminanegaianaes
8. e naziuiinteulunmBEnduasn iAsunfenmtaa

a v a

avuayunaimuuazniInszatematulagniiuiinsiudawanden

1n3d s1goiuUs:U 2554



There were no related party transaction in 2011.

All shareholders have equal access to KCE information through various channels.

Phone : 662-3260196-9

Fax : 662-3260300
Website : www.kcethai.in.th
E-Mail . information@kce.co.th
Postal Mail : Executives’ Office

KCE Electronics Public Company Limited
125-125/1,1 Moo. 4 Lat Krabang Industrial Estate
Chalongkrung Road, Kwang Lumplatew

Lat Krabang, Bangkok 10520

Stakeholders’ Rights

KCE is aware of the responsibilities to the stakeholders, respects the stakeholders’ legal rights and
ensures that those rights are protected. The Company provides fair treatment and takes into account the
interests of the stakeholders which include, but not limited to, various groups; the shareholders, the employees,
the management, the customers, the suppliers, the creditors, the community, the society, the government,
the environment, the public, etc. Recognizing the role of KCE as one of the major Thai manufacturing industrial

leaders, KCE places the protection of the environment and safety as one of its priorities.

The Company encourages active co-operation between the Company and the stakeholders in creating
wealth, jobs and the sustainability of financially sound enterprise and ensures that all business decisions and
actions comply with all applicable laws and regulations. Stakeholders of KCE are treated fairly in accordance

with their legal rights as specified in relevant laws.

The Company sets a clear policy on fair treatment for each and every stakeholder. The rights of stakeholders
that are established by law or through mutual agreements are respected. Any actions that can be considered
in violation of stakeholders’ legal rights are prohibited. Any violation will be effectively redressed. In the
Year 2011, there are no legal issues regarding any of the stakeholders. The Company provides a mechanism
that stakeholders can involve in improving the company performance to ensure the firm’s sustainability. In
order for stakeholders to participate effectively, all relevant information is disclosed to them in form 56-1,
the KCE Annual Report, and the Company’s website www.kcethai.in.th or www.kce.co.th. The stakeholders
can communicate to the company via mail, email, telephone, intranet: KCE Home and company's website
about any concerns; illegal or unethical practices, incorrect financial reporting, insufficient internal control,
etc. The rights and the confidentiality of any person who communicates such concerns will be protected.
There were no complaints in Year 2011.

KCE honors commitments to stakeholders; competes in business fairly and ethically: provides fair and
equal treatment to employees and assumes the responsibility to society. The policies are clearly stated in
the Corporate Governance Handbook.
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Recognizing the importance of the environment, in 2007 KCE became a member of the Global Compact
established by the United Nations (UN) and commits to the 10 principles in respect to human rights, labour

rights, the protection of the environment and anti-corruption as follows:
Human Rights

1. KCE supports and respects the protection of internationally proclaimed human rights; and

2. WIill not condone to human rights abuses.
Labour Standards

Uphold the freedom of association and the effective recognition of the right to collective bargaining;

3.
4. Elimination of all forms of forced and compulsory labor;
5. Effective abolition of child labor; and

6.

Elimination of discrimination in respect of employment and occupation.
Environment

7. Support a precautionary approach to environmental challenges;
8. Undertake initiatives to promote greater environmental responsibility; and

9. Encourage the development and diffusion of environmental friendly technologies.
Anti-Corruption

10. Work against corruption in all its forms, including extortion and bribery.
Customers

KCE strives to achieve customer satisfaction by providing quality products and delivering
exceptional service to our customers. KCE has a policy to provide products that meet or exceed the
customer’s expectation. KCE believes in strong ethical standards and carries out our business with
uncompromising integrity and honesty in all respects. KCE protects our customers and maintains the
trust placed in us by ensuring that all information relating to our customers business affairs remains

confidential at all time.

Quality Policy “KCE commits to provide products and services to meet
or exceed agreed requirements for all of our customers through
continuous improvement and by doing it right the first time.”

All KCE staff recognizes customers as a priority and aims to provide satisfaction to customers
at all levels. Customers satisfaction surveys are conducted annually and the results of the surveys are
utilized to improve quality service. In 2011, all KCE customers conducted plants visits and audit the

manufacturing process 1-3 times per year. There were no complaints of customers’ dissatisfaction in 2011.
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Shareholders

KCE continually strives for superior performance, taking into account the current and potential
risk environment. It is our duty to ensure transparency in KCE’s operation and to do our utmost to
safeguard KCE’s assets and to uphold our reputation. KCE performs duties with honesty, integrity and

fairness for the benefit of major and minor shareholders as well as other related parties to:

e Manage for stable long-term sustainable growth while maximizing shareholders’ wealth.

o Knowledgeably execute responsibilities with utmost care and professionalism.

o Safeguard the Company’s assets.

o Disclose sufficient and accurate financial and non-financial information on the Company’s

operating and financial status
Employees

KCE Workforce represents the company’s most valuable asset. Staff development in both
professionality and personality are encouraged so that KCE employees can attain the highest level
of competence. KCE employees receive fair treatment with salary and benefits comparable or better
to those in the same industry. Each employee receives an Employee Handbook which defines rules,
regulations, procedure, and welfare for KCE’s employees. The KCE welfare committee looks after the
employee’s benefits with subcommittee for housing, life and health insurance, transportation, scholarship
for employees’ children and food services. The company also offers “employee stock option program”
(ESOP) as an incentive for the employee’s contribution and to help motivate employees’ dedication

to reach the company’s goal.

KCE Newsletter is published quarterly to provide communication within the company while KCE
Gazette is accessible in the company’s website.

Other benefits and activities offered to KCE employees are:

e Provident Fund

e Health Insurance, Accident Insurance and Group life Insurance

E .-. fhios ez ameh . .
e Various Bonuses that include : Shift Bonus, Attendance . T s e
dleid Wil T T
Bonus-For employees who are not absent, |eave’ late in i iR SronTnailng duiva (unmen 185usiTa
) ailznaunaamud i nlaoas o f 1wl nasanimaaion
the month more than the number of days required. And | Tumminam szdudnnia sedii 2sss

Monthly Bonus for staff whose salary is not over Baht.14,000. [ imimommnis e 3

e Stipend to assist with cost of living for all employees

e Housing benefit for all KCE employee

o fFree general physical and medical examinations are provided
annually for employees.

e Laboratory blood tests are offered twice yearly as a

preventive measure for those working with chemicals.

o Twenty four hour first-aid nursing service is also available

at every plant
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e Financial assistance for : funeral cremation, weddings and gifts for those hospitalized.

e Free transportation and uniform including shoes

o The right to leave e.g. Personal leave, Sick leave, Annual leave, Maternity leave, Ordiantion leave, etc.

o Offer Scholorship to KCE employee’s children

e |ectures on health topics such as Birth Control, etc.

o Professional training programs are offered to KCE employees to enhance work efficiency
through Human Resource Development Seminar and Training Courses which include discipline,
team building, teamwork and leadership.

e Free rice and low cost consumer product for purchasing monthly

e Courses and training to develop alternative skills and extra income such as mirror art and
production of organic fertilizer.

o Religious Ceremony and Merit-making for New Year

e Safe Driving with No Alcohol Project for Songkran holiday.

e Thai Religious Ceremony on Songkran day.

e No Smoking Project

o Contest for Best 5S Motto

o Safety Exhibition on Safety Day

Training and Development
In 2011, the training courses for the Employees included, but not limited to, the following;

o Corrective and preventive Technigue By 8D course to improve Quality Control System through
problem analysis and corrective action as well as preventive action annually.

o Training Course “Role, duties and responsibilities of the working committee and superintendent
on energy management” provided annually by experts in area of energy conservation.”

o Training Course: “How to control unexpected events: management and problem solving.”

e Chemical Hazard Training - for safe -handling, storage and disposal of chemical

e ERT (Emergency Response Team) are conducted monthly

o Fire Fighting and Fire Drill are conducted once yearly.

o Safety officer training is offered annually for supervisor- level staff to educate staff regarding
work safety; safety and relevant laws; prevention and control of accidents, occupational
health risks, identification of incidence and illnesses from occupation or industry.

o |SO/TS 16949 training for all employees

o Failure Mode and Effect Analysis for Automobile Industry (FA-40) training annually.

e Continuous 5S for practical and visual feedback Photography five times in 2010.

o Restriction of the use if certain hazardous substances, ELV (END of Life Vehicle) WEEE
(Waste of electrical and electronics equipment) Course

e Course on Emergency control of fire caused by short-circuited electricity to help trainees to
control fires that are caused by electricity and flammable gas such as Acetone

e Document Control system
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e Measurement System Analysis to meet the requirement of APQP system (Advance Product
Quality Planning)

e Six Sigma Black Belt for Cost Saving Project

o PPE (Personal Protection Equipment) Trainings are conducted every 4 months.

o JSA- Job Safety Analysis weekly following the guideline for Hazard Identification & Risk
Assessment

o Forklift Skills and Safety Training

o Course on Statistical Process Control: SPC, Level 1 and 2, to provide basic statistical knowledge
that can be applied to work annually.

o Prepreg and Laminate Material course to educate staff for the production process of Prepreg
and Laminate annually.

o Workshop on “Seven habits of Highly Effective People” is held twice yearly for product
supervisors and managers to facilitate develop of 7 principles; vision, leadership, interpersonal
relationship, communication, empathy, teamwork and creativity.

e Process Audit VDA 6 Part 3 (Internal Audit)

o Zero Defect Course for APQP team (Advance Product Quality Planning) Team to foster the
knowledge and an understanding the concept of “Zero Defect” in Production so that the
concept can be applied to the planning and developing production process that will lead to
Zero Defect.

e Courses on KPI (Key Performance Index) to help staff at all levels to have the knowledge
and clear understanding of the concept and able to implement KPI to measure the
performance of each individual’s work.

o Workshop on “Understanding of ISO 14001:2004 Requirement” with the objectives of helping
employees at the Supervisor level to understand the regulations regarding environmentally
related issues.

e Training on the “Thai Labour Standard TLS 8001-2010)” abiding with the Company’s administration
in establishing the Thai Labour Standard system, where all employees must be informed of
the regulations corrective and in the same manners.

e Courses on “Internal Auditing TLS 8001” to setup standardize internal auditing process to
be in accordance with Thai Labour Standard TLS8001-2010.

o Courses on “Request to Change Working Group through the Home Service System” (a system
that manages KCE internally) for all employees to have a better understanding on how to
operate the Home Service system. The training is for Senior Supervisor and Supervisor level.

e Courses on “Procedures to Request for Work Leave Application on the Home Service System”

for all employees to be able to use the service in a correct manner.

Apart from the above mentioned courses at KCE, KCE staff from foreman level also received
several training at other specialized and recognized organizations to promote knowledge and
development of their potential. In 2011, the following courses were offered:
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e Technical Development Project for operating personnel to conserve energy in the utilization
of equipments such as water pumps and fans.

e Systemic Database and provision of information of hazardous materials.

e Developing quality for long-term productivity

e Problem-solving and decision-making.

e Developing WSTC skills.

e Teaching skills.

e Organizational problem solutions through TQM.

o Promotion of increased efficiency in energy utilization in manufacturing.

The safety of the employees is utmost important and KCE implements strict safety policy.
There have been various training and seminars for safety, health, environment and other work- related
issues to foster development and improvement of knowledge, skills and to maximize the potential of

the employees.
KCE Safety Policy

1. Work Safety at KCE is every employee’s responsibility; each individual at all levels must
collaborate to contribute to the safety for oneself and others.

2. KCE encourages and supports every form of safety- related activities such as training
courses, motivation, improvement of workplace conditions and environment.

3. Every supervisor and above has the responsibility of monitoring the safety of the
subordinates and to oversee that the safety rules are strictly adhered to.

4. All employees will participate and cooperate with all the company’s safety and
occupational health project.

5. KCE will monitor and evaluate the results of the implementation safety and occupational

health policy in order to ensure strict compliance and maximum effectiveness.

In 2010, KCE employees participated in the following activities :

o Religious Ceremony and Merit-making for New Year

e Religious Program : Offering Candles and Robes
for Buddhist Monk 2011 at Wat Noi Suwannaram,
Samutprakarn

o Corporate Activity - Walk Rally at Kaolon, Nakornnayok
Province

e Safe Driving with No Alcohol Project for Songkarn holiday

e Thai Religious Ceremony on Sonkran day

o Contest for the best 5S Slogan

o Safety Exhibition on Safety Day

o Sales Merchandises on Bargain Day

o Exercise Day to induce good health
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e A marathon in the honor of his Majesty the King on December 5"

e Training and seminars on White Factory Project to rid of drugs usage
Supplier

KCE believes in being fair and defined conduct ethics in dealings with all parties having a business
relationship with the company. The procurement policy and the service acquisition process are clearly
defined. The material purchasing procedure, the supplier and the subcontractor qualification procedure,
the terms and conditions are set to ensure fairness between the Company and suppliers by way of

transparent procurement system.

The Company abides by the terms and conditions stipulated in contracts and make timely

payments. There have been no disputes with the KCE suppliers or competitors in 2011.
Creditors

KCE is committed to discipline in the operation of our business and ensure that all business
decisions and actions comply with all applicable laws and regulations. The Company observes good
standards of behavior and honoring all commitments made to creditors. The Company performs
according to the terms of the loans and respect obligation towards creditors with prompt communication
and information when deemed necessary. Billing date, documents and conditions for payment are

clearly informed to KCE creditors.
Competitors

Business transactions at KCE are performed ethical and with transparency. Business competitions
are conducted fairly without illegal or unethical practices. KCE does not seek for secret information
owned by the competitors in an unethical matter or unsuitably such as payment for the competitor’s
employee to leak valuable information. KCE also does not intentionally damage the competitor’s
reputation.

Environment

High environmental standard is maintained strictly at KCE, complying with the associated law
and regulatory requirements. Energy and natural resources are utilized effectively and efficiently with
major investment in the waste treatment systems. All KCE plants are located within Industrial Estate
where environment protection and impact to environment are conducted strictly. KCE commits to the

environment policy as follows :
Environment Management Policy

KCE Electronics Public Company, manufacturer and exporter of Printed Circuit Board (PCB) is
committed to establish Environment Management System through complying with the KCE Environment
Management Policy as follows:
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e The Company will continuously meet the legal requirement as well as contributes to
the improvement of environmental issues.

e Reduction of waste materials

o Effective and efficient utilization of natural resources.

e Continuous assessment and evaluation of the environment management system, to
review objectives, and targets to ensure success of the effectiveness of the system.

e Promote and develop staff awareness and responsibility to the environment through
communication, provision of relevant information and cooperation among staff,
suppliers, customers, government agencies, the private sector and the general public.

KCE has been awarded ISO 14001 which is the Certificate for Effective Environmental
Management System from SGS Thailand and the accreditation from ISO/TS 16949, the Certificate
of Quality Management System of Technical Specification for Automotive Production and Relevant
Service Part Organization,

KCE adhere strictly to the standards and in 2011 was audited and approved by the
accreditation committee on the two surveys performed in February and September 2011 that
the Company has adhered to all the stipulations, meeting the standards of the Effective
Environment Management System and Quality Management System.

In the year 2011, KCE conducted several activities for employees to participate in order
to support the environment safety policy as recommended by ISO 14001 as follows :

e Public Service activity through beach cleaning at Rayong.
e Tree planting project in honor of this Majesty the King at the Army Nature Center, Samutprakarn.
e Garden and tree planting project by the KCE executives and staff around the factories’
perimeter.
o Freeing Fish project by the KCE employees in order to help maintain the ecosystem at Kwae
River, Sai-Yok District, Kanchanaburi Province
o Campaign by distributing brochures about waste recycling for reused or as a mean of earning
income.
e Appointed a committee to conserve electricity and to reduce energy consumption down to
4.5 k.W.hr/sq. ft. The responsibilities of the committee is to :
« Hold monthly meetings to analyze energy utilized and to issue necessary measures to
lower the use
« Investigate the cause of the increased energy consumption and to attain guidelines for
a solution
« Organized activities to promote awareness of the company’s “Saving natural Resources
Policy” among all employees.
« The report of 2011 found that KCE reduced the consumption by 6.15% or by 152,000
baht per month.
e Project to improve Cooling Tower Chiller.
e Project to improve Pump Cooling Tower Air Comp 700HP.
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o Decrease water utilization by 0.11 cu m / sq ft in 2011 with a working team performing the
following:
= Team meeting twice monthly to analyze water usage and to implement necessary measures.
« Investigate the cause of increased water usage in order to develop necessary policy to

solve the problems.
=« Encourage employees to participate in conserving water through water-conservation
awareness activities.

e Reduction of waste product from manufacturing process. The goal is set at <0.930% for
inner layer and <4.500% for outer layer. A team was developed to manage this project.

e Activities to promote safety and environment awareness through having a KCE safety
week. Activities include but not limited to provision of environment awareness information,
fun activities, such as quiz and bingo games.

e Organized a program to reduce the use of paper and photo copy to save natural resources
by encouraging employee behavior, learning to organize work and plan. This program was started
since April to May and the result has shown continued monthly reduction of paper use.

In 2011, KCE have commenced the quality policy system, as follows :

e As KCE has been awarded ISO/TS 16949, Certificate of Quality Management System of
Technical specification for Automatic Productive and Relevant Service Part., SGS has audited
and approved the accreditation June 2011.

e Implementation of a program to improve KCE’s quality standard through “Continuous
Quality Improvement Program™ (QIP) by the crossed-functional team. The goals of the program
are to reduce waste and to improve the quality of the production process. The team
responsible consists of personnel from different departments such as Engineering, Process
Engineer, Planning Control, Production Quality and other related departments. The Team is
meets every week, for further improvement.

o Addition of new technology such as Auto Visual Inspection (AVI) which is capable of detecting
surface defects more effectively and rapidly to prevent cosmetic rejection from customer.

KCE is dedicated to create more environmentally friendly products to produce Environmentally
safe PCB products and work with our customers and raw material suppliers to produce environmentally
friendly products such as Lead-Free and Hallogen- Free Products as well as the use of environmentally
friendly packaging material by using bubble packaging product instead of plastic foam.

Society and Community

KCE values the importance of contributing to community, society, religion and culture, natural
resources and the environment and that of the general public. The Company promotes a culture of
being socially responsible for all staff levels.

KCE has organized activities that are environmentally and socially related in various forms by
focusing on the efficient economy concept, improving the education standard for younger generations,
health and mind developments and other activities related to arts and sports.

In 2011, KCE together with the employees have participated in the following activities to
contribute to the community, religion and the public :
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o Blood donation by KCE employees to the Red Cross through
Lat Krabang Industrial Estate Blood Donation Project.

¢ Blood donation by KCE employees through Red Cross
Mobile Units.

e Project “KCE for Flood Victims in Southern Thailand”
and donation of 1,000 survival kits containing of rice,
food, drinking water, and other necessary items.

e Project “KCE for Ayudthaya Flood Victims” helping
700 families in Ayudthaya through provision of rice, food,
drinking water and other necessary items.

e Donation of 2,000 survival kits of rice, food, drinking water and other necessary items for
flood victims in Ladprao, Donmuang, Vibhavadee Road, Paholyothin Road and Lumluka, Prathumthani.

o Scholarship donations of 50,000 baht to Wat Ban Wong Tarn school, Amphur Tungsaliam,
Sukhothai.

 Gift donation of 50,000 baht to disadvantage children in area near Lat Krabang Industrial Estate.

e Scholarship awards for “Thai Youth and Thai Society”, the Art Competition project conducted
by Manarom Hospital, Bangkok.

e Restoration of School buildings, provision of lunch to students, donation of school and sports
equipment and 50,000 baht to Ban Nern Pattana, Amphur Nongphai, Petchabul.

e Scholarship donations for Mahidol University graduate students.

e Donations of money and other necessary items, such as rice, preserved food and medicines,
to help patients with HIV at Wat Phrabat Nampu, Lopburi.

 Twenty scholarship funds, each at 2,000 baht to the children of KCE employees on the 16"
May 2011.

Disclosure and Transparency

KCE discloses accurate and complete corporate information as specified in relevant regulations
in timely and transparent manners through various channels, the SET, annual statement (Form 56-1) ,
annual reports, as well as via company website www .kcethai.in.th (Thai and English) to ensure factual
presentation of vital information and transparent business practices . KCE distributes the annual report,
financial statement and information explaining features of KCE’s performance in the previous year to
shareholders annually for the Annual General Meeting of Shareholders.

All annual report is loadable in both languages from our website. Further information can be
obtained by contacting the company’s investor relation at 02-3260196 ext. 112, 114.

Analyst briefings and press conferences are additional channels of distributing corporate
information. The member of the Board of Directors appointed as the company public relation representative
meets regularly with analysts and the press as requested.

In 2011, the Chairman of the Board, the directors and the senior executive provided information
to investors 8 times in teleconferences, individual meetings and company visits. There were three
analysts’ meetings held in 2011. KCE also participated in Opportunity Day with the Stock Exchange
of Thailand to provide information to shareholders and investors on 11" March 2011.

The Company has established a policy for External Communications as recommended by the
Principles for Ongoing Disclosure and Material Development Reporting by Listed Entities to be practiced
by staff members as follows:
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o KCE strives to give all parties an equal treatment consistently within the set framework by
avoiding favoritisms or situations where conflicts of interest may arise.

e Dissemination of KCE information will be made clear, accurate and transparent. The information
is to be credible and straightforward, and distributed to stakeholders in a clear, easily understood,
and timely manner.

e Any release of KCE information will be ensured that it does not jeopardize client relationships,
or breach regulations concerning confidential information of clients, shareholders or other
stakeholders.

o KCE employees must follow KCE’s Code of Conduct where sensitive information is involved.

e Spokespersons for KCE concerning sensitive information are limited to the Chairman of the
Board. The Managing Director or a Director or an executive can be designated by the Chairman
of the Board to act as a spokesperson to release information about selected important issues.

The Board is responsible for the company’s and its subsidiaries’ financial reports and the
Board’s statements are presented in the Company’s annual report. All information presented in the
financial reports is correct, in accordance with generally accepted accounting principles and standards,
and has been audited by an independent external auditor and is up to date.

In 2011, the summary of the corporate governance policy together with the implementation
of the policy is presented through various channels such as the company’s annual reports and the
company’s website www.kcethai.in.th.

The directors’ and the executives’ remunerations with the amount of payment that corresponds
to the contributions and responsibilities of each person are also disclosed via the same channel. The
amount representing the directors’ fee from the subsidiaries is to be disclosed. The Corporate Governance
report also describes the roles and responsibilities of the directors as well as provides the number of
meeting and attendance of each director each year.

The Company provides a mechanism to facilitate stakeholders’ involvement in improving the
company performance to ensure the firm’s continuous growth and success. In order for stakeholders
to participate effectively, all relevant information is disclosed in the form 56-1, the KCE Annual Report,
the Company’s website, www.kce.hg.com, www kcethai.in.th. The stakeholders can communicate
through mail, email, telephone and the mentioned website to the Company any concerns about illegal
or unethical practices, incorrect financial reporting, insufficient internal control, etc.

Roles and Responsibilities of the Board

In 2011, the Company’s Board of Directors consisted of 8 directors. All directors of the KCE Board have
various knowledge, skills, experience, and expertise that are useful to the company. Each board member has
contributed both time and dedication to KCE creating a strong board of directors to determine the business
directions and policies, to supervise and monitor the company’s operations to ensure all activities are conducted
in accordance with relevant laws and ethical standards. All directors understand their roles and responsibilities
and the nature of the company’s business. They express their ideas independently with vision and leadership
and always update themselves. KCE Directors perform their duties in good faith, with due diligence and care,
in the best interest of the company and all shareholders and in accordance to the principles of good corporate
governance.

KCE Board of Director is composed of 8 directors, three of whom are independent directors, equivalent
to more than one third of the board size. The term for service for each directorship is three years; the director
tenders his/her resignation at the end of the term and can be re-elected by voting in the AGM. The age of
retirement is completing 75 years of age prior to the next AGM. The directors’ nomination process is transparent,
without any influence of controlling shareholders or management, and credible to all (details in minutes of 2011

AGM at www .kcethai.in.th)
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KCE Board of Directors

O N o ok~ wWw N =

. Mr. Bancha Ongkosit Chairman and Managing Director
. Thongdee Shaipanich, MD Director / Independent Director

. Lt. Gen. Suprija Mokkhavesa, MD Director / Independent Director

. Mr. Panja Senadisai Director

. Chantima Ongkosit, MD Director

. Mrs. Ubol Chiramongkaol Director / Independent Director

. Mrs. Voraluksana  Ongkosit Director and Executive Director

. Mrs. Siriphan Suntanaphan Director

The appointment and term of KCE directorship

1.

The appointment of KCE director is though majority voting at the AGM. Each share held

by one shareholder is equivalent to one vote and voting is separated for each individual

candidate nominated. The directors who retired by rotation are to refrain from voting.

At AGM, one third of directors would end their term. If the number of the subjected

directors could not be divided exactly into three parts, the number of directors to end the

directorship must be close to the 1/3 ratio as much as possible and can be re-elected by

voting in the AGM.

Aside from retirement from directorship at the end of the specified term, directorship can

be terminated by any of the following conditions :

e Death

o Resignation (effective from the day the Company receives the resignation letter)

e Unqualified or prohibited from holding director’s position as stated in the Public Company
Act B.E. 2535’s Article 68.

o Termination by shareholders’ resolution at the Annual General Meeting, in accordance with
the Public Company Act B.E. 2535’s Article 76.

o Terminated by court order.

When there is a director vacancy due to other conditions rather than by rotation, the Board

of Directors appoints a qualified person who meets the criteria as required by the Company

Article of Association to fill the position and attend the next Board of Director’s meeting

unless the expiration of the term of such director ends in less than two months before the

next Annual General Meeting. No less than three fourth of the number of remaining directors

must approve the appointment of the said director. The appointed director will remain in

office until the next Annual General Meeting.

Scope of Authority and Duties of the Board of Directors

1.

Establish the vision, mandate, policy, operational and budget plan and supervise the
performance of top executives to efficiently and effectively comply with the policy for the
security and the balanced and sustainable interest of all stakeholders.

Undertake the Company management in compliance with the law, the Company objectives
and Articles of Association and the resolutions of the Shareholders Meeting with integrity
and in good faith, to protect the Company interest.

Review and endorse the management strategy.

Review the Company’s operational and development plan in order to be competitive in the
international arena.

Conduct assessment of the Company performance result and the performance of executives.
Supervise and examine the financial report system for accuracy, transparency and adequacy.
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7. Comply strictly with the Company supervision policy.

8. Review the determination of directors and executives remuneration for the best and
sustainable interest of the Company and the shareholders.

9. Supervise the process of appointment and election of directors for the purpose of transparency
and clarity.

10. Monitor and manage any conflict of interest which may occur.

11. Monitor and supervise the disclosure of information and communication in the organization.

12. Review the recruitment and nomination of executives for necessary replacement.

13. Set the Company managerial plan and policy and review the Company’s operational result.

Independent Directors

KCE Independent Directors follow the criteria of SEC and SET as follows :

e Hold up to 1% of the voting shares of KCE its subsidiaries, associates, or related companies
(including the shares held by connect parties under Section 258 of Securities and Exchange laws).

e Have not been or are not involved in
=« The management,
= Employees, or
=« Wage earners including an audit advisors, legal or other advisors
« Employed by KCE, or
« Have control over KCE, its subsidiaries and associates,

« Juristic persons that could pose conflicts of interest, except when such qualifications have
ended for more than two years.

e Have absolutely no vested interests in KCE, its subsidiaries, associates or related companies, or
juristic persons with possible conflicts of interest hampering independent exercise of discretion
including customers, business partners, trade or loan creditors/debtors.

e Are not close relation or have other relations that could deprive independence with the
management, major shareholders of KCE, KCE Group companies, associated companies, or
juristic persons that could pose conflicts of interest.

e Not being appointed as an agent to preserve the interests of directors or major shareholders.

Independent Directors

1. Lt. Gen. Suprija Mokkhavesa, MD Independent Director
2. Thongdee Shaibanich, MD Independent Director
3. Mrs. Ubol Chiramongkaol Independent Director

All KCE directors meet the qualifications as specified above. There were no related transactions
or conflicts of interests in 2011.

Board of Directors Meetings

Board meetings were scheduled ahead for the year 2011, with monthly meetings held on every
third Tuesday of the month and special rounds of meetings could be called as deemed necessary. The
Company Secretarial prepared minutes for each Board meeting and the Executives’ Office sent the
invitation letter, draft of the previous meeting report and information regarding the meeting agenda,
at least 14 days prior to the meeting date to the directors. Requests for more information could be
obtained from the Executive Office. Members of the Board could also request for required additional
agenda item for the Board Monthly Meeting. The meeting usually required approximately 3 hours.
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The executives with direct responsibility pertaining issues discussed in the meeting could be
invited to clarify and provide information. The Company’s attorney attended all the meeting, recorded
the minutes and managed all documents as well as giving advice to the Board of Directors and Executives

regarding compliance issues.

In 2011, there were a total of 12 Board of Directors’ Meetings, the meeting attendance of each

director is as follows:

Name Attendance / Total Meeting
1. Mr. Bancha Ongkosit 12/12
2. Thongdee Shaipanich, MD 12/12
3. Lt. Gen. Suprija Mokkhavesa, MD 1112
4. Mr. Panja Senadisai 12/12
5. Chantima Ongkosit, MD 12/12
6. Mrs. Ubol Chiramongkol 12/12
7. Mrs. Voraluksana Ongkosit 1112
8. Mrs. Siriphan Suntanaphan 12/12

Directors’ Training

The directors at KCE are encouraged to seek extra training to enhance their knowledge and
to understand in good corporate governance, the rules and regulations, directors’ role and responsibility

in corporate management for high efficiency and ethics.
Summary of the directors’ training programs

1. Mr. Bancha Ongkosit
o Directors Accreditation Program (DAP) - 2004
2. Thongdee Shaipanich, MD
e Finance For Non Finance Director — 2004
e Directors Accreditation Program (DAP) — 2003
e Audit Committee Program — 1999
e Role and Duties of Audit Committee 1998 by the Stock Exchange of Thailand (SET)
3. Lt. Gen. Suprija Mokkhavesa, MD
o Directors Accreditation Program (DAP) — 2004
e Finance For Non Finance Director — 2004
e Audit Committee Program — 1999
e Role and Duties of Audit Committee, Stock Exchange of Thailand (SET) — 1998
4. Mr. Panja Senadisai
o Corporate governance for Directors and Executives of State Enterprises and Public

Organizations — 2009
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e Executive Directors Course by Capital Market Academy — 2009
e “Role of Compensation Committee” Thai Institute of Director Association (IOD) — 2007
o Audit Committee Program (ACP) — 2004
o Directors Certification Program (DCP) = 2002
5. Chantima Ongkosit, MD
e Directors Certification Program (DCP) - 2008
e Finance For Non-Finance Director — 2004
e Directors Accreditation Program (DAP) — 2003
6. Mrs. Ubol Chiramongkol
e Finance For Non-Finance Director — 2004
o Directors Accreditation Program (DAP) - 2003
e Audit Committee Program (ACP) = 2000
e Continuing Development Program for Audit Committee — 1999
7. Mrs. Voraluksana Ongkosit
e Financial Instrument for Directors = 2011
e Directors Certification Program (DCP) — 2008
e Thai Directors Compensation Survey — 2005
e Finance For Non-Finance Director — 2004
o Directors Accreditation Program (DAP) - 2003
8. Mrs. Siriphan Suntanaphan
o Directors Certification Program (DCP) — 2008
e Finance For Non-Finance Director — 2004
o Directors Accreditation Program (DAP) — 2004

Subcommittees

The Board of Directors sets committees to study and screen special tasks on behalf of the
board especially issues that needed unbiased opinions. Committees have a clear scope of their work,
roles and responsibilities as well as the working procedures such as meetings and reporting to the
board. All committee members and the chairman of each committee are independent directors.

1. The Audit Committee

The Company complies with the law by establishing an audit committee staffed with all
independent directors. The internal audit reports directly to the audit committee.

The Audit Committee comprises of three Independent Directors :

1. Thongdee Shaipanich, MD Chairman of Audit Committee
2. Lt. Gen. Suprija Mokkhavesa, MD Audit Committee
3. Mrs. Ubol Chiramongkol Audit Committee

In 2011, KCE held 4 Audit Committee meetings. Agendas were sent to the committee members
for at least 7 days in advance and all members of the Committee attended the meeting. The Report
from the Audit Committee can be viewed in the annual report.

Name Attendance / Total Meeting
1. Thongdee Shaibanich, MD 4/4
2. Lt. Gen. Suprija Mokkhavesa, MD 4/4
3. Mrs. Ubol Chiramongkol 4/4
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The audit committee meets the following criteria:

1.

Independent form management and major shareholders to the extent that there is no influence
on either the audit of its inquiries.

Have sufficient knowledge of business, accounting and finance to be able to understand
and identify problems and give competent advice.

Have authority to access any information and documents, to request any executives and
employees for additional information and clarification, and to contact and consult external
auditors directly.

Establish independent networks, such as internal audit unit to act as a secretary and follow
up work for the audit committee.

Have full support of the board of directors and key executives, who understand the committee’s
role in relieving the board of certain duties and responsibilities, to reduce the company’s
risk, build up shareholder confidence, and maximize value to the company.

Scope of Authority, Duties and Responsibilities of the Audit Committee

1.

11.

12.

13.

Conduct an audit to ensure that the Company has prepared accurate and adequate financial
reports and have the auditor attend the Committee Meeting quarterly;

Conduct an audit to ensure that the Company complies with the Securities and Exchange
Act, the Requirements of the Stock Exchange of Thailand (SET) and other laws relating to
the Company’s business;

Review the disclosure of the Company’s information in the case of connected transactions or
transactions which may cause conflicts of interest, in order to ensure that such transactions
are accurate and complete;

Conduct an audit to ensure that the Company has proper and effective systems of internal
control and internal audit, conduct an audit of the result, guidelines and assessment of
the review of Company operations in accordance with generally accepted procedures and
standards and coordinate with the Company’s auditor;

Review, select and nominate the Company’s auditor, and review the proposed determination
of auditing fee;

Make an assessment of the Company’s major risks and give advice to minimize the magnitude
of such risks;

Approve the nomination and transfer, and review the rewarding or punishment of the Chief
of the Company Internal Audit Unit;

Approve the audit plan of the Internal Audit Unit;

Review the budget plan and the manpower of the Internal Audit Unit;

. Review and make an assessment of the supervision performance of the Audit Committee

and prepare the report of the Audit Committee to be disclosed in the Company annual report;
The Chairman or the members of the Audit Committee shall attend the Shareholders Meeting
in order to give explanation on the matters relating to the Audit Committee or the appointment
of the Company’s auditor;

Review and revise the update of the Charter of the Audit Committee annually (if it is
deemed appropriate); and

Take any other actions as assigned by the Board of Directors, including the appointment
of the Chief of the Internal Audit Unit or the appointment of the Senior Manager from the

Company Secretariat as Secretary of the Audit Committee.
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2. The Remuneration Committee

In accordance with the good corporate governance and the desirable guidelines for the
Board of Directors of the listed companies on the Stock Exchange of Thailand, the Company’s
Board of Directors have appointed the Remuneration Committee to set the remunerations there
of to pursuant to the written policies as follows:

The Remuneration Committee is comprised of three directors:

1. Lt. Gen. Suprija Mokkhavesa, MD Non Executive Director
2. Mr. Panja Senadisai Non Executive Director
3. Mrs. Ubol Chiramongkol Non Executive Director

Scope of Authority and Duties of the Remuneration Committee

1. Determine fair and reasonable procedures and requirements for remuneration payment to
directors and the Managing Directors and propose the same for the approval of the
Shareholders Meeting.

2. Evaluate the performance result of the top executives individually, as proposed by the
President, for the purpose of the determination of remuneration prior to the annual submission
for approval of the Board of Directors.

3. Propose guidelines and procedures for payment of remuneration and other benefits to the
Board of Directors and sub-committees appointed by the Board of Directors.

4. Comply with the duties assigned by the Board of Directors.

Remuneration Policy

In setting the remuneration, the Company will consider the directors’ duties, responsibilities and
the remuneration rate of comparable listed companies on the Stock Exchange of Thailand. The directors’
remuneration should be enough to provide incentives for the directors to perform their duties to
ensure the Company’s success and achievement of the desired business direction. The remuneration
should be considered with transparency to ensure the shareholders’ confidence.

In 2011, the remuneration of directors in fiscal year 2011 was approved at the Annual General
Meeting No. 28/2011 held on April 28", 2011 as follows:

e Remuneration for Chairman of the Board of Director Baht 1,250,000/year and KCE Director
at Baht 600,000/year.

o Attendance Fee for Chairman Baht. 30,000/meeting and Baht 25,000/person/meeting for
other Directors.

e Remuneration for Chairman of the Audit Committee is Baht 400,000 /year and Baht 300,000/
person/year for Audit Director

3. The Executive Committee

To ensure the best efficiency in the Company’s management in line with the direction, policy
and objectives stipulated by the Board of Directors as well as to ensure the prosperity and sustainability
of the business, the Board of Directors has appointed Executive Committee with the scope of
responsibilities authorized by the board in writing. The current Executive Committee consists of 2
members who have knowledge and capability in management as follows:

Name Title
1. Mr. Bancha Ongkosit Chairman/Managing Director
2. Mrs. Voraluksana Ongkosit Director/Executives’ Director
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Scope of Authority and Duties of the Executive Committee

1. Supervise the performance of the Management in accordance with Company policy, have
overall responsibility for and take control of the expenses and investment funds as outlined
in the Company’s Annual Plan as approved by the Board of Directors.

2. Review the performance result under the management policy and determine the position,
strategy and operational plans in order to achieve the Company’s ultimate goal.

3. Take responsibility for the performance results of the Management and give advice for
troubleshooting in order to efficiently achieve the Company’s goal.

4. Take control of the Company’s expense budget as assigned by the Board of Directors or
as outlined in the Company’s Annual Plan.

5. Be responsible for and approve the procurement of long-term and short-term loans and the
opening and closing of the Company’s bank accounts.

6. Provide information and advice to the Board of Directors in support of any decision-making
for the Company.

7. Solve problems or conflicts which have impact upon the organization of the Company.

8. Maintain efficient communication with the stakeholders.

9. Review the Company’s fundraising plan for further submission to the Board of Directors.

10. Approve the appointment of advisors for specific areas, as required by the Company’s business
operations.

The authorization, as stated above, granted to the Executive Committee shall be subject to the
requirements of the relevant laws and the Company’s rules and regulations. However, the Executive
Committee is not authorized to approve any action which will cause or may cause a conflict of interest
or of persons (as specified in the SEC Notification). In such case, the Executive Committee shall
address such matters to the Board of Directors for their further consideration.

Combined and Segregation of Positions

The Chairman of the Board of KCE Electronics Public Company Limited, Mr. Bancha Ongkosit,
holds the position of the Managing Director. This is deemed as appropriate as Mr. Bancha Ongkosit,
the founder of the first Thai-owned Listed Electronics Company offers his expertise, knowledge, skills
and experience to the company. However, the power and authorities for each position are clearly
separated and defined. The Chairman of the company is one of the directors, who act as a unitary
group (the board). Therefore, the Chairman of the Board has neither the absolute nor superior powers.
The Public Company Act describes the additional responsibilities and duties of the Chairman such as:

e Acting as a chairman at board meeting

e Having a casting vote

e Calling board meetings, and

¢ Acting as a chairman at shareholder meetings

Scope of Authority and Duties of Managing Director

According to the Company’s Articles of Association, the Managing Director has authority and
duties in respect of the management of the Company as assigned by the Board of Directors and
shall manage the Company by strictly complying with the plan and budget as approved by the Board
of Directors honestly, faithfully and carefully, and protect the best interest of the Company and the
shareholders. The authority and duties of the Managing Director shall include the following matters
or activities:
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Supervise the business operations and/or general management of the Company.

2. Employ, appoint, remove, transfer, promote, demote, reduce salary or wages, or take disciplinary
actions against the staff and employees, and give summary dismissal to the staff and
employees, except for the position of Head of Department or equivalent for which the
dismissal requires the approval of the Board of Directors, as stipulated in the Working Rules.

3. Be authorized to direct, contact, instruct, take action, enter into legal acts, agreements, directives,
notices or any letters in order to communicate with government agencies, state enterprises
and other persons, as well as take any necessary and appropriate action to complete the
aforementioned actions.

4. Give approval and authorize sub-agents in granting approval to the payment for procurement
of property and services, for the Company’s benefit. The Managing Director’s authority
to approve payment is limited to Baht 800 million for normal commercial transactions and
Baht 400 million for procurement of other property. The payment exceeding the limit of the
Managing Director’s approval shall be proposed for approval of the Executive Committee.

5. Direct the preparation and submission of the Company’s business policy, as well as business
and budget plans for the approval of the Board of Directors, and report the progress under
the approved business and budget plans to the Board of Directors quarterly.

6. Manage or undertake the business in accordance with the policy, business and budget
plans which are approved by the Company Board of Directors and/or the Company Executive
Committee.

7. Be eligible to authorize sub-agents and/or assign other persons to perform certain duties.
Such authorization and/or assignment shall be subject to the extent of authorization under
this Power of Attorney and/or in accordance with the regulations, rules or directives stipulated
by the Board of Directors and/or the Company.

8. Approve the appointment of the authorized signatory for checks or money-ordering documents
of the Company, as well as agreements, accounting and financial documents and general
documents.

9. Act as management advisor in respect of the financial, marketing, human resources and
other operations policy which is related to the Company business operations.

10. Approve the appointment of advisors for specific tasks as required for the Company business
operations.

11. Act as the Company’s authorized person in managing the Company business, in all respects,
in accordance with the Company’s objectives, rules, policies, regulations, codes of conduct,
directives, resolutions of Shareholders Meeting and/or resolutions of the Board of Directors
Meeting and the Executive Committee.

However, the authorization granted to the Managing Director, as well as the authorization
granted to a third party who is approved by the Managing Director shall exclude the authority and/or
authorization to approve any transaction in which the Managing Director or such authorized third party
may have conflicts, interest or any other conflict of interest (as specified in the Company’s Articles of
Association and as notified by the Office of Securities and Exchange Commission) with the Company
or its subsidiaries. The aforementioned transactions shall be proposed for the consideration and
approval of the Board of Directors Meeting and/or the Shareholders Meeting in accordance with the
Company’s Articles of Association or the relevant laws, except for the Company’s normal business
transactions which are outlined in the policy and requirements approved by the Board of Directors in
accordance with the laws governing securities and exchange and the regulations, notifications, directives
and rules of the Stock Exchange of Thailand.
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Company Secretary

According to the resolution of the Board of Directors Meeting No. 8/2551 which was held on
Tuesday, July 22, 2008, the Board approved the appointment of Mrs. Tanyarat Tessalee, the Director
of Accounting Department to be the Company Secretary, in compliance with Section 89/15 of the
Securities and Exchange Act (the 4" Amendment) B.E. 2551 which requires that the Board of
Directors of a listed company shall appoint a Company Secretary.

The main responsibilities of the Company Secretary are as follows:

1. Prepare and maintain the following documents:
o Directors’ registration.
o Notices of Board of Directors Meetings, Minutes of Board of Directors Meetings and the
Company Annual Reports.
o Notices of Shareholders Meetings and Minutes of Shareholders Meetings.

2. Maintain the reports on conflicts of interest submitted by the directors or the executives.
Perform other duties as assigned by the Board of Directors.

4. Organize the Shareholders Meetings and the Board of Directors Meetings in accordance
with the laws, the Company’s Articles of Association and other relevant requirements.

5. Draft the management policies.

6. Record the Minutes of Shareholders Meetings and the Minutes of the Board of Directors
Meetings, and follow up the compliance under the resolutions of the Shareholders Meetings
and the Board of Directors Meetings.

7. Ensure the disclosure of data and information under its responsibility to the authorities supervising
the Company under the regulations and requirements of such authorities.

8. Ensure the Company’s and the Board of Directors’ compliance with the laws and requirements
of the Securities and Exchange Commission (SEC)/the Stock Exchange of Thailand (SET)

9. Promote and standardize good corporate governance in the Company.

10. Communicate with the shareholders to ensure that the shareholders obtain their entitlement
and the information of the Company.

11. Manage the activities of the Board of Directors.

Qualifications of the Company Secretary

Be honest/straight-forward.

Have knowledge and understanding of business, law and other relevant regulations.

Have good skills of coordination and be able to control his/her mood.

Have sufficient seniority in order to follow up the top executives’ compliance with the
resolutions of the Board of Directors Meetings and the Shareholders Meetings.

Have good personal relationships and good communication skills.

Be confident to give opinions and advice.

Be detail-oriented, cautious and reliable.

Have an enquiring mind and be thoughtful and observant.

el N

® N oo

Conflict of Interests

The KCE CG manual stipulated the code of conduct for the directors and the executives that
any transaction which may have conflicts, interest or any other conflict of interest (as specified in the
Company’s Article of Association and as notified by the Office of Securities and Exchange Commission)
with the Company or its subsidiaries must be reported in the Annual Report as well as reported to
the Stock Exchange of Thailand (SET) whenever a change occurs.
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Industry Status and Competition

Industry status

The growth of the electronics industry correlates with the global economic growth and that of the
industries that utilize electronic components. This market sector encompasses several industries such as
computers and peripherals, telecommunications, automotive and many other high technology industries.
The electronics industry has enjoyed many successive years of growth. However, in 2008, the global
economic downturn led to a sharp fall in global demand and caused the overall worldwide market to
slow down, especially the electronics and automotive industries. Consequently, worldwide PCB demand
was affected.

Continuing recovery in the global economy followed the improvement that began in mid-2009. The
automotive market recovered strongly in 2010, and demand in consumer products grew. The economic
environment remained positive in 2011, although at a slow pace. Further growth is expected in global
automotive production, as well as in automotive electronic equipment production.

It was estimated that the growth rate in 2011 for electronic equipment and the global PCB market
would be about 8.8% and 6.0%, respectively (source: Electronic Outlook Corporation and NTI). The automotive
PCB market has attractive growth prospects of about 8.7%, because of both the growth in vehicle production
and the increasing electronic content of each vehicle.

Printed Circuit Board Industry

The printed circuit board (PCB) is an important component of all electronic equipment and can be
grouped into two major categories: the flexible PCB and the rigid PCB. However, the rigid PCB can also
be classified by technology as follows:

o Single-sided PCB: The circuit is printed onto one side of the board and the process is simple,
using low technology. The PCB is the component for general electronics equipment.

e Double-sided PCB: The circuit is printed on both sides of the board, utilizing standard technology
and a simple process. The PCB can be a component for computer equipment, TV and general electronic
appliances.

o Multi-layer PCB: The multi-layer PCB combines a double-sided board into a multi-layer board, utilizing
high technology and special skills. The multi-layer PCB is used in electronic equipment that requires high
reliability, particularly for automobile.

PCB Manufacturers in Europe and the USA

The PCB manufacturing industry in Europe and the USA has been in rapid decline due to the
higher production costs. This group of manufacturers underwent strategic changes and currently focuses
instead on the production of higher technology and more specialized products rather than on low-priced
mass manufacturing. The target market is in the defensive or protected sector, i.e. automotive product.
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PCB Manufacturers in China

From 2004 until the present, the PCB industry in China has grown dramatically, with increasing
global market share due to strong support from the Chinese Government and the low labor cost. Most of
the PCB manufacturers in China are foreign-owned businesses, as manufacturers from various countries
such as the USA, Taiwan and Japan moved their production bases to China to benefit from government
privileges and incentives. PCB production in China is mainly mass production, focusing on large volume
and low cost production. This has resulted in a decrease of PCB prices and a fierce price war worldwide.

PCB Manufacturers in Thailand

The majority of the PCB manufacturers in Thailand focus on massive production of PCBs for
telecommunication, computer and electronic equipment, where there is high competition in product price.
Therefore, the price pressure more adversely affects this group of manufacturers than manufacturers with
higher technology, where quality and reliability are more crucial than pricing alone.

Automobile Industry

The automobile industry market accounts for more than USD 2 trillion with a distribution of
USD 5 hundred billion to PCB manufacturers in 26 countries worldwide. The increasing complexities of
the automobile electronics industry necessitate new and higher innovations and technologies from the
electronics industry.

Factors Affecting the Printed Circuit Board Industry
Price Fluctuation of Gold, Copper and Qil

For the past years, the price of gold and copper, the main raw materials for the production of
PCBs, have fluctuated and continually escalated as a result of the increased demand predominantly from
China and India, which need to accumulate raw material supplies in anticipation of the rapidly ascending
demand. This consequently led to increased speculation and further strengthening of the price. Meanwhile,
the escalation of the global crude oil price impacted all industries that utilize petroleum-related products
such as laminate for PCB production. The increase of the raw materials price for gold, copper and oil
directly increased PCB manufacturing costs.

The Strengthening of the Thai Currency

The volatility and the strengthening of the Thai currency has a negative impact on manufacturing
costs and sales revenue, as it may reduce the competitiveness of all exporters.

Competition
PCB industry competition varies according to the market sector:

1 The mass production PCB industry, used in the telecommunications, computer and peripherals and
electrical products sectors, faces price competition from manufacturers locating to lower cost countries
such as China.

2 The Defensive PCB manufacturers such as automotive electronics industry, located mainly in Asia,
have less price competitors but compete for quality products.
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3 The Protected PCB manufacturers, mainly located in Europe and the USA, control the protected
electronics market such as military or warfare equipment and medical devices as well as national
security related industries that do not compete with the rest of the PCB industry.

4 The Prototype PCB manufacturers meet the requirements of this highly specialized and specific market
with a very short manufacturing life, and are usually positioned locally in Europe and the USA.

KCE’s largest market sector is the automotive industry, where there is less price competition but more
competition for quality and reliability. The current competitors in this market are PCB manufacturers in Taiwan
and local manufacturers located in Germany, Europe or the USA.

Opportunities and Obstacles

Thailand offers high investment potential for the electronics industry because of the relatively low labor
cost when compared to Europe and the USA. However, due to inadequate governmental support, the country
is short of skilled workers, PCB specialists and other important human resources. Therefore, it is necessary to
rely on technology transfer from foreign specialists.

Key Success Factors
KCE and its subsidiaries pay most attention to the following four factors:
1. High Quality Products:

KCE has been awarded ISO / TS 16949 Certification, an internationally recognized quality standard,
every year since 2003. In addition, KCE meets many other quality standards and has received awards
from many of its customers. This confirms the confidence in KCE’s product.

2. Low Production Cost:

It is to KCE’s advantage that its own laminate plant has supported all of its PCB manufacturing facilities.
3. On-time Delivery:

KCE is committed to deliver full lots on time to meet the customer’s required lead-time.
4. Sales and After Sales Service:

Sales representative offices are located in many strategic locations in the UK, the USA, Singapore,
Germany, Mexico, Brazil and Canada. They offer full and comprehensive sales and service for
worldwide customers, including coordination of the customer’s purchase order issuance, monitoring
of the delivery per target, receiving customer complaints and advising on quality problems before the
matter is sent to the factory’s QA and other technical departments, as necessary.

External factors that may affect the Electronics Industry and KCE currently and in the near future

The global economic recession may directly affect the growth of the electronics industry and consequently
cause worldwide markets to slow down. Because the PCB industry depends on the demand for electronic
products, the global market downturn will subsequently lead to a reduction in PCB production worldwide.
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Management Discussion and Analysis

Overall Group Financial Performance in 2011

In 2011, the company’s consolidated sales and service revenue amounted to Baht 7,201.1 million (USD
237.2 million), compared to Baht 7,261.1 million (USD 230.0 million) in 2010, a slight growth of 3% in dollar
terms. Growth was achieved despite 46% lower PCB sales in the fourth quarter due to floodwater inundating the
main subsidiary’s plant (KCE Technology Co., Ltd.) in mid-October 2011. The company achieved a consolidated
net profit of Baht 132.0 million and operating profit of Baht 339.9 million, which excluded the loss from foreign
exchange rate and hedging (Forex) and damage from flooding. This compares to a fiscal year 2010 net profit of
Baht 534.6 million and operating profit of Baht 432.6 million, excluding Forex gain.

Operating results in 2010 and 2011 were as follows:

Total Revenue Net Profit Operating Profit Gross Profit
2010 Baht 7,261.1 m Baht 534.6 m Baht 432.6 m 19.7%
2011 Baht 7,201.1 m Baht 132.0 m Baht 339.9 m 17.2%

Financial performance was affected mainly by the loss of margin, foreign currency rate fluctuation and
the effect of plant shutdown due to floodwater inundating the main subsidiary’s plant. The recognized insurance
recovery was insufficient to offset the damage in fiscal year 2011.

Revenues Analysis
Sales and service income

Following the recovery of the automotive market and order reduction because of component shortage in the
fourth quarter 2010, sales grew constantly quarter-on-quarter (Q-0-Q) from Q1 2011 to reach a sales high record
in Q3 2011. Growth stopped during the last quarter of 2011, when floodwater forced the KCE Technology (KCET)
factory to shut down in mid-October. Unfortunately, the shutdown of the KCET factory in the fourth quarter resulted
in lower production at other KCE plants, which use KCET semi-processed products, and caused a sales loss of 56%
from the previous quarter.

Quarterly revenues from sales were as follows:

2011 2010

Quarter 1 USD 61.4 m USD 56.8 m
Quarter 2 USD 66.0 m USD 58.8 m
Quarter 3 USD 70.8 m USD 62.8 m
Quarter 4 USD 39.6 m USD 51.1 m
USD 237.2 m USD 230.0 m

The sales growth was attributed to an increase in the square footage sold and the higher hi-tech product mix.
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In 2011, the proportion of layer count was as follows:

(% sq. ft.)

2011 2010 2007

Double-sided PCBs 20.0% 20.4% 27.9%
4 Layer PCBs 59.0% 58.7% 59.1%
6+ Layer PCBs 21.0% 20.9% 13.0%

Sales distribution by territory was as follows:

(Unit: % to Total Sales)

2011 2010
Europe 62.0% 59.7%
US 16.3% 17.8%
Asia 17.9% 19.5%
Local 3.8% 3.0%

Compensation from insurance claim

A subsidiary, KCE Technology (KCET), shut down its operation from October 12, 2011 due to the plant
being inundated with floodwater. However, the company had full insurance coverage for property damage
by flood as well as sufficient coverage for business interruption.

Fiscal year 2011 results included compensation from the insurance claim of Baht 87 million, which
covered 2 events:

a) Fire incident in 2010
Additional claim recognized of Baht 17 million during 2011.

b) Flood event in October 2011
The company recognized insurance recovery for
e Property damage of Baht 1,548 million, while assets totaling Baht 1,548 million were written off,
resulting in net zero income.
e Business interruption of Baht 70 million.

The KCET plant shutdown in the fourth quarter 2011 subsequently caused damage to the company
and its subsidiaries as follows:
o KCE Technology

Operation shutdown Baht 164.1 million
Interest expense Baht 22.1 million
o KCE Electronics - estimated loss* Baht 5.0 million
e KCE International - estimated loss* Baht 10.0 million
¢ Thai Laminate Manufacturer - estimated loss* Baht 10.0 million
o KCE (Thailand) - estimated loss* Baht 5.0 million

*

Operation loss from the loss of revenue due to KCET shutdown)
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These damages, totaling Baht 216.2 million, would be fully compensated by the business interruption
insurance. However, recovery insurance of Baht 70 million was recognized in fiscal year 2011, resulting in
a remaining loss of Baht 146.2 million.

Other income

Other income was as follows:

(Unit: Mil. Baht)

2011 2010

Sales of scrap materials 95.8 136.2
Gain from Forex & hedging 37.5
Other misc. income 103 71
Total other income 106.1 180.8

Cost of Sales / Gross Margin Analysis

The 2011 cost of sales was an average of 82% to sales, a slight increase from 80% in 2010, the result
mainly of higher manufacturing costs due to an increase in the price of copper and other raw materials, from
foreign currency rate fluctuation (USD, Euro) as well as from the low capacity utilization rate of a subsidiary
(KCET) during the period of efficiency improvement. Additionally, the shutdown of the KCE Technology factory in
the fourth quarter resulted in lower production at other KCE plants, which use KCET semi-processed products.

Sales and Administrative Expenses Analysis

Selling expense remained at 6.5% to total sales and amounted to Baht 467 million, decreasing slightly
from Baht 492 million* in 2010. As much as 80% of the total selling expense grew at the same proportion to
sales, including freight and insurance costs, sales commission for overseas sales representatives, carton and
packing costs, and other costs that vary to sales. The remaining 20% accounted for other fixed costs - sales
staff costs, product liability and recall insurance premiums, sample products, reject/returns and sorting costs, and
miscellaneous sales office expenses.

Administrative expense covers mostly fixed expenses, i.e. administrative staff costs, staff welfare and
benefits, general repair and maintenance costs, contracted software maintenance, utilities costs, security and
safety expenses, traveling expenses, communication expenses, transportation costs, legal consulting and auditing
fees, property and all risks insurance costs, and R&D expenditure. It also includes depreciation cost (on non-production
assets), allowance (reversal) for doubtful accounts, and loss from fixed asset write-off and other general administrative
expenses.

In 2011, the administrative expense was Baht 685 million, compared to Baht 446 million* in 2010. The
increase was a result of the following:

o The KCE Technology plant shutdown in the fourth quarter 2011; Baht 118 million of machine depreciation,
other fixed overhead costs and flood-related expenses were included in the administrative expense.

e Loss from foreign exchange rate and hedging activities of Baht 78 million, which was previously shown
as a separate line item, and which are now grouped under administrative expense.

e Increase in staff cost, director remuneration and general expense of an oversea sales representative,
totaling Baht 31 million.
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e Increased insurance premium of Baht 8 million.
o Other expense increase of Baht 4 million following inflation.

(* Refer to the note to financial statement (note #34) regarding the reclassification. The 2010 amount changed due to there
being a reclassification in the statement of comprehensive income to conform to the current year’s classification to comply
with the Notification of the Department of Business Development relating to financial statement presentation.)

Operating Profit Analysis

Operating profits* in 2010 and 2011 were as follows:

Total Revenue Net Profit Operating Profit Percentage
2010 Baht 7,261.1 m Baht 534.6 m Baht 432.6 m 5.9%
2011 Baht 7,201.1 m Baht 132.0 m Baht 339.9 m 4.7%

In 2010, the operating profit was Baht 432.6 million or 5.9% to sales, derived by adjusting non-operating
income/expense to net profit; Baht 48 million Forex and hedging gains, and Baht 54 million insurance claim from
the fire incident.

In 2011, the operating profit was Baht 339.9 million or 4.7% to sales, derived by adjusting non-operating
income/expense to net profit; Baht 78 million Forex and hedging losses, Baht 17 million from the 2010 fire claim,
and Baht 146 million of unrecovered operating losses from flooding.

(*Operating profit is presented to enhance an understanding of the Company’s operating performance.)
Financial Status
Assets

As of December 31, 2011, according to KCE’s consolidated financial statements, total assets amounted
to Baht 9,358 million, consisting of current assets of Baht 4,871 million; property, plant and equipment
of Baht 4,235 million net; and investments in associates and other non-current assets of Baht 251 million.
The increase in total assets from Baht 8,753 million in 2010 was due mainly to the increase in current assets,
as the compensation from the insurance claim of Baht 1,618 million is recognized, while non-current assets
decreased due to depreciation charges for the year of Baht 548 million from property, plant and equipment,
and asset write - off due to the flood event of Baht 1,128 million.

As of December 31, 2011, according to the separate financial statements, there was an increase
in investment in subsidiaries of Baht 200 million net, due from additional investment in KCE Technology
Co., Ltd.

Trade and other receivables - net

Most KCE customers are leading world electronics companies that have a good reputation in the
industry. Total trade and other receivables decreased from Baht 1,585 million net in 2010 to Baht 1,546
million in 2011, the result of a decrease in sales revenue and collection in the fourth quarter of 2011. The average
day receivable was 98 days. According to KCE policy, an allowance for doubtful accounts is established for
amounts past due over 90 days at a rate of 25% and for amounts past due over 180 days at a rate of 50%.
The allowance for doubtful accounts established based on this policy amounted to Baht 0.35 million as at
December 31, 2011.
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Inventory - net

As of December 31, 2011, the company had a net inventory of Baht 1,080 million, down from 2010°s Baht
1,332 million. The inventory decrease was mainly the result of inventory write-off in the amount of Baht 432
million by KCE Technology, damaged by the flooding.

KCE policy is to establish an allowance for diminution in value of inventory in accordance with the ageing
of individual material type and an allowance for diminution in the value of finished goods to net realizable
value (NRV). As of December 31, 2011, KCE established allowances for diminution in value of deteriorated
inventory amounting to Baht 20 million, and Baht 13 million for NRV.

Inventory days were 40 days in 2011 and 35 days in 2010.

Liabilities
(Unit: Mil. Baht)
2011 2010 2008
Total Liabilities 6,850 6,108 7.074
Debt:
Short-term borrowing 3,651 (66%) 3,169 (64%) 4,461 (78%)
Long-term loan 1,613 1,487 954
Leaseback _ 165 _ 261 _ 264
Total Debt 5319 4,917 5,679
Total Debt-to-Equity 2.73 2.31 3.06 Times

Short-term borrowing increased as a result of temporary use of the flood rescued facility from the
bank to purchase replacement machines for KCET’s restoration. The borrowing will be settled by insurance
compensation cash flow. The debt/equity ratio will be improved to a lower level after the claim is finalized
and paid.

The DJE ratio was also affected by the decrease in equity, which was the result of;

e The cumulative effect of change in accounting policy for employee benefits of Baht 63 million
e Treasury share reserve of Baht 30 million

e Dividend paid of Baht 185 million

Liquidity
With less operational profit during 2011, KCE still achieved positive cash flow from operations totaling Baht

651 million, although a reduction from 2010’s Baht 876 million.

From the cash flow statement, net cash used in investing activities for the purchase of equipment accounted
for Baht 294 million during 2011, while cash from financing activities was a positive Baht 35 million, due to loan
refinance and long-term loan repayment being stopped for 12 months following the flood event. This results in a
net increase in cash of Baht 392 million, and cash at year-end of Baht 535 million, up from Baht 143 million at
the end of 2010.
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As of December 31, 2011, the Current Ratio was improved to 0.90 times from 0.65 times in 2010, the
result of an increase in current assets. Despite the fact that KCE’s Current Ratio has always been in the range of
0.60 to 0.70 over the past years, the company is able to pay suppliers on due dates and service debt on agreed
terms. Total liquidity at year-end included cash and 40% unused capacity on revolving credit facility.

Capital Structure

(Unit: Mil. Baht)

2011 2010 2008

Debt 5,319 4,917 5,679

Equity 2,520 2,653 2,076

Minority _(12) 8 234

Total capital 7,827 7,562 7,989
Gearing Ratio 2.1 1.85 2.45 Times

(Interest-bearing debt only)

The capital structure has been reviewed and where possible debt has been restructured. As a result,
the Gearing Ratio gradually reduced from the level of 2.45 times in 2008, but rose to 2.11 times in 2011
due to temporary high short-term debt, used for KCET plant restoration. The company set a target to reduce
the D/E Ratio to less than 2 times and the Gearing Ratio to less than 1.5 times within the next 2 years.

Capital Expenditure

Total capital expenditure for 2011 amounted to Baht 602 million (8% to sales), of which Baht 350
million was for the acquisition in the fourth quarter for replacement machines for KCE Technology. Other
expenditures included necessary maintenance expenditure, efficiency improvement projects, an automatic
visual inspection machine, a de-bottled neck machine, furniture & fixtures and facility improvement. There
were no major expansion projects during the year.

Potential Factors that could Influence Company Performance

The KCE product is a printed circuit board that is the foundation component for all electronics products,
but it is mostly used for electronic equipment in automobiles. Therefore, the company’s business is heavily
dependent on the growth of the automotive sector. This is the predominant factor influencing the company’s
performance.

Seventy percent of KCE sales are denominated in US dollar terms and 60% of the raw material and
other costs are in US dollars. Therefore, fluctuation in currency exchange rates affects the company’s financial
performance accordingly.

Commodity price (copper, gold and oil) - Copper is an essential raw material in PCB production. The cost
of the copper content represents 10-13% of the product’s selling price. As the selling price is negotiated on an
annual basis, commodity price fluctuation could affect company performance.
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Exceptional ltems

A subsidiary, KCE Technology (KCET), shut down its operation from October 12, 2011 due to the plant being
inundated with floodwater. Assets totaling Baht 1,548 million were written off, while the company recognized
insurance recovery of Baht 1,548 million, resulting in a net zero income.

The plant shutdown subsequently caused damage totaling Baht 216.2 million, which will be fully
compensated by business interruption insurance. However, recovery insurance of Baht 70 million was recognized
in fiscal year 2011, resulting in a remaining loss of Baht 146.2 million as an exceptional item.

Plan

KCE continues to focus on advanced technology development and quality performance in order to keep
pace with increasing functionality requirements and to capture the growing industry of automotive PCB.

KCE goes forward with enhanced levels of efficiency that will continue to improve and support profit
growth. The company will build a strong foundation for the future by leveraging KCE’s expertise in the automotive
electronics sector, increasing R&D in high-tech PCBs, and enlarging the company’s customer base, targeting the
Japanese market, to accelerate business expansion.

A new plant facility of 1.2 million sq.ft. a month is planned to support increasing volume from new and
existing customers. The investment project will be reviewed before the end of 2012.
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Persons with vested interest and cross over
transactions

KCE Board of Directors follow the good corporate governance as set by the Stock Exchange of Thailand.
The board is comprised of 8 directors as follows:

Board of Directors of KCE Electronics Public Co., Ltd.

~N oo~ WN =

. Mr. Bancha

. Mr. Panja

. Chantima

. Mrs. Voraluksana
Lt. Gen. Suprija

. Thongdee

. Mrs. Ubol

Ongkosit
Senadisai
Ongkosit, MD
Ongkosit
Mokkhavesa, MD
Shaipanich, MD
Chiramongkol

Chairman and Managing Director

Director
Director

Director and Executive Director

Director and Independent Director
Director and Independent Director
Director and Independent Director

Board of Directors of K. C. E. International Co., Ltd.
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Mr. Bancha

Mrs. Voraluksana
Mr. Pon

Mrs. Wanvadee
Mrs. Tanyarat
Mr. Pitharn

Ongkosit
Ongkosit
Duriyabanleng
Patasart
Tessalee
Ongkosit

Chairman
Director
Director
Director
Director
Director

Board of Directors of KCE Technology Co., Ltd.

1

2
3
4
5

Board of Directors of Thai Laminate Manufacturer Co., Ltd.
1.

o W

Board of Directors of Thai Business Solution Co., Ltd.

1
2
3

. Mr. Bancha

. Mrs. Voraluksana
. Mr. Pitharn

. Ms. Nitaya

. Mrs. Tanyarat

Mr. Bancha

Mrs. Voraluksana
Mrs. Siriphan
Mr. Pitharn

Mr. Panja

. Mr. Athasidh
. Mrs. Tanyarat
. M.L. Pilam

Ongkosit
Ongkosit
Ongkosit
Rojanakamphol
Tessalee

Ongkosit
Ongkosit
Suntanaphan
Ongkosit
Senadisai

Ongkosit
Tessalee
Rajatanavin

Chairman
Director
Director
Director
Director

Chairman
Director
Director
Director
Director

Director
Director
Director

KCE America Inc. consists of 2 directors.
1. Mr. Bancha
2. Mrs. Voraluksana

Ongkosit
Ongkosit

Director
Director

KCE Singapore Pte. Ltd. consists of 2 directors.
1. Mr. Bancha
2. Mrs. Voraluksana

Ongkosit
Ongkosit

Director

Director
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Risk Factors and Risk Management

In evaluating the company, the following factors outline the risks related to our business operations, electronics
industry, global economy, market conditions, technology development and financial situation. The strategy to respond
to these matters and our risk management procedures are described below.

External Risk Factors
e World Economy Risk

The growth of the electronics industry corresponds with the growth of the world economy and the
growth of the industries that require electronic components such as telecommunications, computers,
automobile, industrial equipment, high technology instruments and peripherals. Thus, the cyclical change
of the economy and the electronics industry can instigate undesirable change in sales volume and price.

The company’s strategy has been to concentrate on growing end-markets, including the automotive
and industrial sectors, which are more stable, and the high-end consumer electronics market, while
maintaining other traditional end-markets for diversification.

e Technology Risk

As PCBs remain the basic, irreplaceable component of all electronic products, KCE’s exposure to
technological risks is mainly related to the detailed changes in the designs, production techniques and
raw material. KCE invests in necessary, new up- to-date equipment to support such changes effectively.

As the trend in the electronics industry is to focus on smaller, more efficient and more complicated
designs, PCBs are consequently smaller with more intricate designs and higher layer counts. This results in
changes in production technology to produce more efficiency and reliability. Moreover, as the concern for
the environment grows, there are more demands for changes in green raw materials such as halogen-free
laminate and lead-free PCBs.

The previously mentioned changes in technology may affect production capacity, sales and operating
profit. However, KCE is constantly prepared to meet such challenges of technological change through
continuous research and development to advance the company’s products and production process and to
increase the production capacity to meet the needs of customers. As KCE focuses on producing medium
to high quality PCBs, the company’s already advanced technology is less affected by technology changes.
The company’s policy, which is aimed at quality control, on-time delivery and assistance to customers,
has sustained long working relationships with leading international customers worldwide, and helps KCE
cope effectively with changing technology.

¢ Market Risk and Competition Risk

Many factors affect market risk, ranging from factors of the customer counties, i.e. the economic
and political situation, international trade policies, war, unrest and terrorism, etc. to factors arising at the
customer level, such as mergers or takeover of companies and changes in buying policies. In order to
decrease market risk, KCE diversified its sales across many industries, even though its largest market is

the automotive sector, and in regions throughout the world, including Europe, the USA and Asia.
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The competitive risk is, on the one hand, price competition, where the competitors are Taiwanese
and Chinese PCB manufacturers. This does not affect only KCE, but all PCB producers in the world. Even
though KCE and China do not directly compete, as both serve different customer groups, KCE cannot
avoid the impact of this indirect pricing pressure. On the other hand, there is competition among local
PCB manufacturers in Europe and the USA. PCBs produced in Europe are perceived to be of better quality
than PCBs made in Thailand, besides the transportation being more convenient. However, the price
pressure will drive most electronic equipment manufacturers to turn to Asia for a low price product.
As a result, the migration of PCB production from Europe and the USA has accelerated. It is expected that

PCB plants in Europe and the USA would continue to downsize and probably many more will close down.
Internal Risk Factors
e Production Risk

Production can be affected by the changes caused by the constant demand for new production
technologies as well as the expansion of production capacity to meet the needs of the customers. KCE
continues to improve and develop its production techniques to overcome this issue.

A knowledgeable and skilled labor force is crucial to the company’s success. Labor shortages or
any labor-related problems would directly result in lower productivity and product reliability. Continuous
technical training and proper education are provided to ensure the effectiveness and skill development
of KCE staff. KCE shows a strong commitment to its workforce and provides appropriate incentives and

benefits to employees to ensure a long-term and rewarding relationship.

Production may be at risk due to fire and natural disasters, as the company may lose its customers
to a competitor, the production must be stopped and there is additional cost for the line re-start. Therefore,
the company and its subsidiaries hold an insurance policy to protect from possible damage caused by fire
and business interruptions created because of plant suspension. An annual review is carefully conducted

to ensure that the proper coverage is maintained for all eventualities.
e Raw Material Risk

Raw material risk is associated with key materials shortages that lead to an unplanned line-down,
the usage of improper specification or sub-standard quality, as well as a rising in material price. KCE
invested in its subsidiary, Thai Laminate Manufacture Co., Ltd. (TLM) to produce Laminate and supply all
materials to other PCB plants of KCE. This helps KCE to secure the availability of key raw materials and
be able to optimize the usage of such materials, as TLM can supply a specific size and type that further
eases the production process.

Raw materials that are associated with copper and gold - laminate, copper foil, copper anode and
gold salt - have a price risk, as they are dependent on the market price of copper and gold. The company’s
policy is to use a financial derivative to hedge the commodity price as appropriate.
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KCE sources other raw materials and supplies from two or three main suppliers for each item from
the Approved Vender List. The company has forged good relationships with its major suppliers, supported
by its long track record. The global price of raw material is closely monitored and inventories assured to

be adequate for smooth and continuous operation.
Financial Risk

The financial instruments, as defined under Thai Accounting Standard No. 48, “Financial Instruments:
Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable,
investments, trade accounts payable, and short- and long-term loans. In addition, the company and its

subsidiaries have off-balance sheet derivatives for hedging the risk from the commodities price.
Credit Risk

The company and its subsidiaries’ credit risk exposure are related to trade credit given
to an accounts receivable. The management approves customer credit based on the company’s
credit policy and regularly reviews customers’ status when necessary. Therefore, it is not expected
that there will be a materiality loss from uncollectible debt. Besides, the credit is spread over a
large customer base and most of the customers are financially healthy, thus the maximum loss
from the default would equals to the book value of the accounts receivable, stated in the current

company’s balance sheet.

Interest Rate Risk

The risk exposure applies to cash at bank, overdrawn accounts and bank loans. In general,
the assets and liabilities’ interest rates correspond with the market interest rates or have a fixed
interest rate that close to the current market rate, so the interest rate risk is low. So far, the
company has never used financial derivative for interest rate risk management, unless the market

interest rate fluctuates and as the trend is increasing.

The Foreign Exchange Risk

The foreign exchange risk to KCE and its subsidiaries are connected to export sales, purchase
of raw materials and supplies, and loans denominated in foreign currencies. KCE and its subsidiaries
minimize the exchange risk through a natural hedging policy and focus on balancing the assets
and liabilities. Moreover, the KCE group hedged its transactional exposure to manage foreign
exchange risk and entered into forward exchange contracts on receivables or payables, as deemed

appropriate.
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¢ Risk on Non-payment from Sales Representatives and Customers

Sixty percent of the total sales of the KCE group are transacted through the KCE sales representatives
and the remaining 40% of sales are shipped directly to customers. Sales representatives also collect the

payments from customers on behalf of KCE and remit the money to KCE on the agreed schedule.

While non-payment from representatives may pose a financial risk, there has never been such an
incident. Some representatives are a KCE associated company, while some representatives are not related
company, but have had a good and long lasting relationship with KCE for over 20 years. Moreover, the
majority of KCE customers are world leading companies with strong financial status and history of long
working relationships with KCE. All these factors help eliminate the risk of non-payment from
representative and customers. Usually, delayed payment occurs as a result of other operational issues

and not relating to non-payment.
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General Information

Kce Electronics Public Company Limited, originally known as Kuang Charoen Electronics Company Limited,
is located at 125-125/1, 1 Moo 4 Lat Krabang Industrial Estate, Chalongkrung Road, Kwang Lumplatew, Lat Krabang,
Bangkok 10520. Tel.: (662) 326-0196 Fax: (662) 326-0300

Founded in 1982, the company became a public company listed on the Stock Exchange of Thailand in
1988, and conversed its status from a limited company to a Public Company Limited in 1992. The registered

capital is now Baht 500 million, paid up Baht 471.1 million.

The core business of the company is the production and distribution of Printed Circuit Board (PCB), essentially

electrically conductive circuits manufactured from an epoxy glass copper lead laminated under the “KCE” trademark.

The multilayer PCBs with higher layer count produces at KCE Electronics Public Company Limited (Parent
Company) at Lat Krabang Industrial Estate.

Group_of KCE is consisting of 5 subsidiaries

1. The double sided PCBs produces at K.C.E. International Co., Ltd., a subsidiary of KCE (99.99% owned)

at Bangpoo Industrial Estate.

2. KCE Technology Co., Ltd., a subsidiary of KCE (100% owned) at Hi-Tech Industrial Estate to expand
the capacity of PCB manufacturing.

3. Thai Laminate Manufacturers Co., Ltd., a subsidiary of KCE (71.20% owned) produces a major PCB
Raw material, prepreg and laminate.

4. KCE (Thailand) Company Limited was incorporated as a limited company on March 8, 2007 with a paid
up capital of Baht. 3,600,000 to be the local distributor of PCBs in Thailand. KCE holds 60%.

5. Thai Business Solution Co., Ltd. (TBS) was incorporated as a limited company under Thai law on May
26", 2008. TBS has registered share capital and fully paid up Baht. 3 million. Performs business in IT related
project focus on Software development, Hardware installation, Consultation and Implementation. KCE holds 49%
of registered share capital of TBS.

Associated Companies

KCE has a network of sales offices in Singapore, KCE Singapore Pte. Ltd. (49% owned), in America,
KCE America Inc. (50% owned), and in Europe, offering full commercial and technical support to the customers

worldwide.
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Other References

Registrar

Thailand Securities Depository Company Limited.
Capital Market Academy Building

2/7 Moo 4 (North Park Project)

Vipavadi - Rungsit, Tung Song Hong

Laksi, Bangkok 10210 Thailand

Tel : 02-596 9343-63

Fax : 02-832 4994-6

Auditor

Mrs. Saifon Inkaew Certified Public Account Registration No. 4434 and/or
Ms. Kamontip  Lertwitworatep  Certified Public Account Registration No. 4377 and /or
Mr. Wichart Lokatkrawee Certified Public Account Registration No. 4451

Ernst & Young Office Limited.

33rd Floor Lake Ratchada Office Complex

193/136-137 New Ratchadapisek Road

Klongtoey, Bangkok 10110 Thailand

Tel : 02-264-0777, 02-661-9190

Fax : 02-264-0789-90

Law Consultant Office

C. B. LAW Office Company Limited

99/22 10th Floor Sathorn Thani Building 2,
North Sathorn Road,

Silom, Bangrak, Bangkok 10500 Thailand

Tel : 02-238-3689-92, 02-233-5399, 02-233-6869
Fax : 02-236-4980
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Report of the Board of Directors’ Responsibilities
for Financial Statements

The Board of Directors is responsible for the consolidated financial statements of the Company and
subsidiaries and financial information stated in the Annual Report. The financial statements were prepared in
accordance with generally accepted appropriate accounting principles and practices on a regular basis in Thailand.
Material information was sufficiently disclosed in the Notes of the Financial Statements.

The Board appointed the Audit Committee who compromises of Independent Directors to oversee the
quality of financial reports and internal control of the Company. The Audit Committee’s views regarding this issue
is disclosed in this Annual Report under the section of the Audit Committee’s Report.

In the Board of Directors’ opinion, the internal control system is adequate and can assure the reliability
of the consolidated financial statements of the Company and subsidiaries as at December 31, 2010.

Mr. Bancha Ongkosit
Chairman
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UsENsas

1319 e walulad aim - - 97,112 67,950

1519 1A T B DLwmefuTuLLA AiR - - 42,357 72,099

131 e @lszndlng) aim - - 3,513 4,176

15 Ineafiue uwiyguwpreses Arin - - 864 924

15 e TaGua Trgdu arin - - 46 -
9NYNUUNNIALAZGNULAY - UTHntian - - 143,892 145,149
UTHNTIN

139 1AT8 21301 B9A Anin 297,822 304,108 163,011 131,604
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9INGNULNITALAZGNUTHAY - LTI 331,172 345,198 175,416 159,764
FINGNUUNTAUAZYNUTAU - ANs
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(WU9E - NULN)

AUNTEUTIN

iﬁﬂﬂﬁiﬂ;ﬂﬂﬂﬁ"]ﬂﬂnu

Thiluyargnsd
$IAINU Nazlasy AUAIALURD - ANE
Audndgag 167,526 | 256,382 | (20,084) | (28,647) 147,462 | 227,735
UTENINNN 222,750 | 319,431 - - 222,750 | 319,431
TMEAL 321,291 318,185 (1,108) (3,022) 320,183 315,163
TanAuLaes 251,296 270,574 (11,946) | (12,193 239,350 258,381
azlvauargiinenl 119,447 | 141,183 - (343) 119,447 | 140,840
AUANTENININIG 30,550 70,613 - - 30,550 70,613
993 1,112,860 | 1,376,368 | (33,118) | (44,205) | 1,079,742 | 1,332,163
(Wdagl : WuLn)

UMSRULRNIEAANS

'a‘wmiﬂ%'uaﬂmmnu

Thfluyargnd
FIANY Razlasy AuAALYAD - gNB
AuAnduiagy 70,852 71,242 (8,022) (4,811) 62,830 66,431
UIENINNN 154,239 90,457 - - 154,239 90,457
TR AL 109,943 76,106 (35) (1,179) | 109,908 74,927
TanRuiang 133,108 111,930 (11,497) (11,616) 121,611 100,314
azluauazgilnand 49,832 49,290 - - 49,832 49,290
AUATININN 5,416 4,825 - - 5416 4,825
794 623390 | 403850 | (19,554) | (17,606) | 503,836 | 386,244
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121 $128z188n1a9Rua Ul uLSENSIN

(110 - WL

UNITHUTIN
LTS yaAIANLI T
FavFiim ansuzgsna | ludssina | daduiRuasnu AU paRsdulaRe
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faeny | Feuaw
13 AT Faunune AVECGIHE
AWINT BIA Tusinetlszina
[11im IRt
LAZLTEm
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138 AT Faunue RGN
denlf A9d Tusinadsene
Sl UL«
LAZLITEN
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79U 4,845 4,845 82,133 76,816
(el Wuun)
AUNTRURNIEAANNG
Faustv ARAINRUAINU 1A U
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Report of Independent Auditor

Report of Independent Auditor
To the Shareholders of KCE Electronics Public Company Limited

| have audited the accompanying consolidated statements of financial position of KCE Electronics Public
Company Limited and its subsidiaries as at 31 December 2011 and 2010, and the related consolidated statements
of comprehensive income, changes in shareholders’ equity and cash flows for the years then ended, and have
also audited the separate financial statements of KCE Electronics Public Company Limited for the same periods.
These financial statements are the responsibility of the management of the Company and its subsidiaries as to
their correctness and the completeness of the presentation. My responsibility is to express an opinion on these
financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require
that | plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
| believe that my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of KCE Electronics Public Company Limited and its subsidiaries and of KCE Electronics Public Company
Limited as at 31 December 2011 and 2010, the results of their operations and cash flows for the years then
ended in accordance with generally accepted accounting principles.

Without qualifying my opinion on the aforementioned financial statements, | draw attention to Note 3
to the financial statements. During the current year, the Company and its subsidiaries adopted a member of
revised and new accounting standards as issued by the Federation of Accounting Professions, and applied them
in the preparation and presentation of their financial statements. For the first-time adoption of TAS 19 Employee
Benefits, the Company and its subsidiaries elected to recognise the transitional liability, which exceeds the liability
that would have been recognised at the same date under the previous accounting policy, through an adjustment
to the beginning balance of retained earnings in the current year.

Kamontip Lertwitworatep
Certified Public Accountant (Thailand) No. 4377

Ernst & Young Office Limited
Bangkok: 27 February 2012
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Statements of Financial Position

KCE Electronics Public Company Limited and its subsidiaries

As at 31 December 2011 and 2010

(Unit: Baht)

Assets

Current assets

Consolidated
financial statements

Separate
financial statements

Cash and cash equivalents 7 535,635,464 | 143,177,828 | 142,492,106 21,019,954
Short-term investments in trading securities 2,092,673 2,154,643 2,092,673 2,154,643
Trade and other receivables 8 1,646,419,993 | 1,584,931,225 | 1,033,393,142 | 863,989,619
Inventories 10 1,079,741,866 | 1,332,162,790 | 503,835,609 | 386,243,691
Insurance claim receivable 30 1,663,673,410 94,658,318 - -
Other current assets 44,079,539 32,109,147 10,357,001 9,305,605
Total current assets 4,871,542,945 | 3,189,193,951 | 1,692,170,531 | 1,282,713,512
Non-current assets

Investments in subsidiaries 1M - - 2,157,485,580 | 1,957,485,580
Investments in associates 12 82,132,877 76,815,706 2,422,385 2,422,385
Property, plant and equipment 13 4,235,134,544 | 5,308,169,916 | 1,189,451,707 | 1,261,885,635
Intangible assets 14 86,444,636 75,358,783 61,690,437 53,655,941
Other non-current assets 82,957,174 | 103,373,273 82,140,182 | 102,322,202

Total non-current assets

4,486,669,231

5,563,717,678

3,493,190,291

3,377,771,743

Total assets

9,368,212,176

8,752,911,629

5,185,360,822

4,660,485,255

The accompanying notes are an integral part of the financial statements.
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Statements of Financial Position (Continued)

KCE Electronics Public Company Limited and its subsidiaries

As at 31 December 2011 and 2010

(Unit: Baht)

Consolidated
financial statements

Separate
financial statements

Liabilities and shareholders’ equity
Current liabilities

Bank overdrafts and short-term loans

from financial institutions 15 3,551,067,328(3,169,041,526|1,213,876,779|1,060,841,116
Trade and other payables 16 1,466,676,670|1,189,766,769| 874,417,630| 669,311,025
Current portion of liabilities under hire-

purchase and finance lease agreements 17 51,511,153| 105,857,565| 43,348,043 96,199,410
Current portion of long-term loans 18 352,563,795 397,407,338| 124,726,453 47,230,000
Income tax payable - 240,649 - -
Other current liabilities 2,160,269 616,512 1,009,415 265,589
Total current liabilities 5,423,979,21514,862,930,359|2,257,378,320 | 1,873,847,140
Non-current liabilities
Liabilities under hire-purchase and finance

lease agreements - net of current portion 17 103,725,186| 155,312,264 99,428,170 145,924,747
Long-term loans - net of current portion 18 1,260,174,590|1,089,887,683| 229,162,110 86,263,683
Provision for long-term employee benefits 19 62,141,650 - 31,496,383 -
Total non-current liabilities 1,426,041,426|1,245,199,947| 360,086,663 232,188,430
Total liabilities 6,850,020,641|6,108,130,306|2,617,464,983|2,106,035,570

The accompanying notes are an integral part of the financial statements.
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Statements of Financial Position (Continued)

KCE Electronics Public Company Limited and its subsidiaries

As at 31 December 2011 and 2010

(Unit: Baht)

Shareholders' equity

Consolidated
financial statements

Separate
financial statements

Share capital 20
Registered
500,000,000 ordinary shares
of Baht 1 each 500,000,000 | 500,000,000 | 500,000,000| 500,000,000
Issued and fully paid-up
472,224,269 ordinary shares
of Baht 1 each
(2010: 471,067,269 ordinary shares
of Baht 1 each) 472,224,269 | 471,067,269 | 472,224,269| 471,067,269
Share premium 1,107,752,659 | 1,100,972,639 | 1,107,752,659 | 1,100,972,639
Retained earnings
Appropriated - statutory reserve 21 50,000,000 50,000,000 50,000,000 50,000,000
Appropriated - reserve for treasury shares 20.3 70,050,487 39,836,685 70,050,487 39,836,685
Unappropriated 942,274,954 | 1,088,732,042 | 937,918,911 | 932,409,777
Other components of shareholders' equity (52,074,343)| (57,750,376) - -
Equity attributable to owners
of the Company 2,590,228,026 | 2,692,858,259 | 2,637,946,326 | 2,594,286,370
Less: Treasury shares 20.2 (70,050,487)| (39,836,685)| (70,050,487) (39,836,685)

Equity attributable to owners
of the Company - net

Non-controlling interests of the subsidiaries

2,520,177,539
(11,986,004)

2,663,021,574
(8,240,251)

2,567,895,839

2,554,449,685

Total shareholders' equity

2,508,191,535

2,644,781,323

2,567,895,839

2,554,449,685

Total liabilities and shareholders'

equity

9,358,212,176

8,752,911,629

5,185,360,822

4,660,485,255

The accompanying notes are an integral part of the financial statements.
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Statements of Comprehensive Income

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2011 and 2010

(Unit: Baht)

Consolidated
financial statements

Separate
financial statements

Profit or loss:

Revenues 9
Sales and service income 7,201,064,787 | 7,261,175,806 | 3,467,623,552 | 3,179,101,862
Compensation from insurance claim 30 87,002,532 49,148,865 - -
Reversal of allowance for impairment of

investment 11 - - - 541,771,135
Dividend income from a subsidiary
company 11 - - - 187,319,898
Other income 106,103,222 | 180,790,839 49,657,768 82,716,453
Total revenues 7,394,170,541 | 7,491,115,510 | 3,517,281,320 | 3,990,909,348
Expenses 9
Cost of sales and service 5,957,001,387 | 5,825,025,092 | 2,765,293,670 | 2,512,912,849
Selling expenses 466,936,879 | 492,410,878 | 226,742,641 | 202,198,784
Administrative expenses 685,126,192 | 446,642,496 | 222,605,149 | 189,550,216
Total expenses 7,109,064,458 | 6,764,078,466 | 3,214,641,460 | 2,904,661,849
Profit before share of profit (loss)

from investments in associates,

finance cost and corporate
income tax 285,106,083 | 727,037,044 | 302,639,860 | 1,086,247,499

Share of profit (loss) from investments

in associates 12 (358,862) 2,757,861 - -
Profit before finance cost and

corporate income tax 284,747,221 | 729,794,905 | 302,639,860 | 1,086,247,499
Finance cost (153,493,499) (184,748,743)| (44,774,575)  (52,607,087)
Profit before corporate income tax 131,253,722 | 545,046,162 | 257,865,285 | 1,033,640,412
Corporate income tax 23 (2,302,577) (1,609,104) - -
Profit for the year 128,951,145 | 543,437,058 | 257,865,285 | 1,033,640,412
Other comprehensive income:
Exchange differences on translation of

financial statements in foreign currency 5,676,033 (7,719,293) - -
Other comprehensive income

for the year 5,676,033 (7,719,293) = -
Total comprehensive income

for the year 134,627,178 | 535,717,765 | 257,865,285 | 1,033,640,412

The accompanying notes are an integral part of the financial statements.
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Statements of Comprehensive Income (Continued)

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2011 and 2010

(Unit: Baht)

Note

Consolidated
financial statements

Profit attributable to:
Equity holders of the Company

Non-controlling interests of the subsidiaries

Total comprehensive income
attributable to:
Equity holders of the Company

Non-controlling interests of the subsidiaries

Earnings per share
Basic earnings per share
Profit attributable to equity holders
of the Company

Diluted earnings per share
Profit attributable to equity holders
of the Company

25

132,020,833 | 534,615,089
(3,069,688) 8,821,969

Separate
financial statements

201 [aoio  zon  [o20i0

257,865,285 |1,033,640,412

128,951,145 | 543,437,058

137,696,866 | 526,895,796
(3,069,688) 8,821,969

257,865,285 |1,033,640,412

134,627,178 | 535,717,765

0.28 1.15

0.56 2.23

0.28 1.15

0.56 2.23

The accompanying notes are an integral part of the financial statements.
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Cash Flow Statements

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2011 and 2010

(Unit: Baht)

Cash flows from operating activities

Consolidated
financial statements

|20 [aoio  zon  [20i0

Separate
financial statements

Profit before tax 131,253,722 | 545,046,162 | 257,865,285 | 1,033,640,412
Adjustments to reconcile profit before tax to

cash provided by (used in) operating activities:

Share of loss (profit) from investments in associates 358,862 (2,757,861) = -

Depreciation 548,157,527 | 589,522,496 | 160,386,683 170,777,266

Amortisation 4,214,270 8,336,547 4,002,657 3,200,236

Allowance for doubtful accounts -
trade accounts receivable (reversal) 188,001 (566,600) 185,629 (334,703)

Decrease of inventory to net realisable value (11,086,937) 5,759,778 1,947,252 3,050,163

Loss from write-off of inventories 455,064,873 3,098,925| 11,854,853 -

Gain on disposals of equipment (2,641,978) (4,937,134) (996,110) (145,365)

Loss from write-off of equipment 1,123,231,752 3,023,944 630,341 1,362,254

Allowance for impairment on fixed assets (reversal) (8,127,906) 8,127,906 - -

Reversal of allowance for impairment of investments - - - (5641,771,135)

Provision for long-term employee benefits 7,962,568 - 3,612,136 -

Unrealised loss (gain) on exchange rate 147,465,974 (6,285,882)| 38,710,643 3,900,957

Unrealised loss (gain) from hedging activities 9,345,031 (12,266,095) 5,016,715 (11,615,239

Dividend income from a subsidiary company - - = (187,319,898)

Unrealised loss (gain) on revaluation of investments
in trading securities 61,970 (696,190) 61,970 (696,190)

Interest expenses 145,098,781 | 176,357,430| 42,180,590 50,548,445

Profit from operating activities before changes
in operating assets and liabilities 2,550,546,510 | 1,311,763,426 | 525,358,644 | 524,597,203

Operating assets decrease (increase)

Trade and other receivables 1,5609,052,765 | (86,057,957 (226,602,964) (76,397,514)
Inventories (191,557,012)| (180,758,197)| (131,394,023) (17,618,742)
Other current assets (7,688,538) 7,055,330 (26,834) 1,962,715
Other non-current assets 2,908,517 3,306,483 2,708,924 3,054,418

Operating liabilities increase (decrease)

Trade and other payables (41,858,056)| 12,462,796 | 182,158,194 (16,537,183)
Other current liabilities 1,543,757 616,512 743,826 265,589

Provision for long-term employee benefits (9,280,215) - (8,677,215) -

Cash from operating activities 795,562,198 | 1,068,388,393 | 344,268,552 419,326,486
Cash paid for interest expenses (139,622,595) (183,654,306)| (41,061,511) (51,581,884)
Cash paid for corporate income tax (4,522,503) (8,679,393)]  (1,024,562) (1,081,594)

Net cash from operating activities 651,417,100 | 876,054,694 | 302,182,479 | 366,663,008

The accompanying notes are an integral part of the financial statements.
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Cash Flow Statements (Continued)

KCE Electronics Public Company Limited and its subsidiaries

For the years ended 31 December 2011 and 2010

(Unit: Baht)

Cash flows from investing activities

Consolidated
financial statements

|20 [goio  zon  [o20i0

Separate

financial statements

Cash paid for additional investments in subsidiaries - (284,496,270) | (200,000,000) | (223,646,270)
Dividend income from a subsidiary company - - 66,495,800 | 187,319,898
Proceeds from disposals of equipment 5,977,235 7,205,226 3,809,668 1,521,379
Cash paid for purchases of equipment (284,804,360)| (167,763,170) | (86,523,289) | (124,965,280)
Cash paid for purchase of computer software (15,300,123)| (27,482,488) | (11,635,628) | (16,539,569)
Net cash used in investing activities (294,127,248 (472,536,702) | (227,853,349) | (176,309,842)
Cash flows from financing activities
Increase (decrease) in bank overdrafts and
short-term loans from financial institutions 307,555,794 | (144,281,468) | 149,629,418 | (10,480,642)
Cash paid for liabilities under hire-purchase and
finance lease agreements (108,191,016)| (108,306,673) | (97,741,470) | (97,416,285)
Cash received from long-term loans 1,593,799,298 370,000,000 | 299,240,159 -
Cash paid for long-term loans (1,550,338,623)| (449,827,197) | (96,227,416) | (29,240,000)
Cash received from capital increase and
warrants exercised 7,937,020 | 49,167,605 7,937,020 49,167,605
Cash received from sales of treasury shares - 48,269,770 - 48,269,770
Cash paid for purchase of treasury shares (30,213,802)| (39,836,685) | (30,213,802) | (39,836,685)
Dividend paid (185,480,887 (142,604,570) | (185,480,887) | (138,284,480)
Net cash from (used in) financing activities 35,067,784 | (417,419,218) | 47,143,022 | (217,820,717)
Net increase (decrease) in cash and cash
equivalents 392,357,636 | (13,901,226) | 121,472,152 | (27,467,551)
Cash and cash equivalents at beginning of the year| 143,177,828 | 157,079,054 21,019,954 48,487,505
Cash and cash equivalents at end of the year
(Note 7) 535,535,464 | 143,177,828 | 142,492,106 21,019,954
Supplemental cash flows information
1) Non-cash related transaction for operating activities
Increase in provision for long-term employee
benefits 63,459,297 - 36,661,462 -
2) Non-cash related transactions for investing activities
Net increase (decrease) in other accounts receivable
from disposals of machinery and equipment - - 727,394 (306,630)
Net increase (decrease) in accounts payable for
purchases of machinery and equipment 295,864,697 | 95,737,553 (8,888,620) | (12,335,975)
3) Non-cash related transaction for financing activities
Assets acquired under hire-purchase and finance
lease agreements 2,257,526 | 25,763,267 (1,606,474) 6,197,436

The accompanying notes are an integral part of the financial statements.
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Notes to consolidated financial statements

KCE Electronics Public Company Limited and its subsidiaries
For the years ended 31 December 2011 and 2010

1. General information
1.1 Corporate information of the Company and its subsidiaries

KCE Electronics Public Company Limited (“the Company”) was incorporated as a limited company
under Thai law and was transformed to be a public limited company under the Public Limited Companies
Act on 21 December 1992. The Company operates in Thailand and its principal activity is the manufacture
and distribution of printed circuit board products, with the registered address at No. 125-125/1, 1 Moo 4
Lat Krabang Industrial Estate, Kwang Lumplatew, Khet Lat Krabang, Bangkok.

The Company has the subsidiaries as follows:

KCE Technology Co., Ltd. was incorporated as a limited company under Thai law, with the
registered address at No. 117 - 118 Moo 1, Hi-Tech Industrial Estate, Tambon Ban Lain, Amphur Bang
Pa-In, Pranakornsriayuthaya Province. The subsidiary company operates its business in Thailand and its
principal activity is the manufacture and distribution of printed circuit board products.

K.C.E. International Co., Ltd. was incorporated as a limited company under Thai law, with the
registered address at No. 677 Moo 4 Export Processing Zone, Bangpoo Industrial Estate, Sukhumvit
Road, Tambon Phraksa, Amphur Muang, Samutprakarn Province. The subsidiary company operates
its business in Thailand and its principal activity is the manufacture and distribution of printed circuit
board products.

Thai Laminate Manufacturer Co., Ltd. was incorporated as a limited company under Thai law,
with the registered address at No. 115/2 Moo 4 Export Processing Zone, Lat Krabang Industrial Estate,
Kwang Lumplatew, Khet Lat Krabang, Bangkok. The subsidiary company operates its business in Thailand
and its principal activity is the manufacture and distribution of prepreg and laminate products to the
Company and two subsidiary companies (K.C.E. International Co., Ltd. and KCE Technology Co., Ltd).

KCE (Thailand) Co., Ltd. was incorporated as a limited company under Thai law, with the registered
address at No. 100/61, 21st floor, Vongvanich Building, Rama 9 Road, Tambon Huaykwang, Khet
Huaykwang, Bangkok. The subsidiary company operates its business in Thailand and its principal activity
is the domestic sale representative to the Company and its affiliates.

Thai Business Solution Co., Ltd. was incorporated as a limited company under Thai law, with the
registered address at No. 100/61, 21st Floor, Vongvanich Building, Rama 9 Road, Tambon Huaykwang,
Khet Huaykwang, Bangkok. The subsidiary company operates its business in Thailand and its principal
activity is a service provider for computer system implementation and support.

2. Basis of preparation

2.1 The financial statements have been prepared in accordance with accounting standards enunciated under
the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance with
the stipulations of the Notification of the Department of Business Development dated 28 September
2011, issued under the Accounting Act B.E. 2543.
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The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai language
financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

2.2 Basis of consolidation

a) The consolidated financial statements include the financial statements of KCE Electronics Public
Company Limited (hereinafter called “the Company”) and the following subsidiaries (hereinafter
called “the subsidiaries”).

Country of Percentage of
Company’s name Nature of business incorporate shareholding
(Percent) | (Percent)

KCE Technology Co., Ltd. The manufacture and Thailand 100.00 100.00
distribution of printed

circuit board products.
K.C.E. International Co., Ltd. The manufacture and Thailand 99.99 99.99
distribution of printed
circuit board products.

Thai Laminate Manufacturer Co., Ltd The manufacture and Thailand 100.00 100.00
(Held by the Company 74.80% and by | distribution of prepeg and
K.C.E. International Co., Ltd. 25.20%). laminate products
KCE (Thailand) Co., Ltd. The domestic sale Thailand 60.00 60.00
representative
Thai Business Solution Co., Ltd. A service provider for Thailand 49.00 49.00

computer system

implementation and support

b) Subsidiaries are fully consolidated, being the date on which the Company obtains control, and continue
to be consolidated until the date when such control ceases.

c) The financial statements of the subsidiaries are prepared for the same reporting period and using
the same significant accounting policies as the Company.

d) Material balances and transactions between the Company and its subsidiaries and investments in
subsidiaries in the Company’s accounts and subsidiaries’ share capital have been eliminated from
the consolidated financial statements.

e) Non-controlling interests represent the portion of profit or loss and net assets of the subsidiaries
that are not held by the Company and are presented separately in the consolidated profit or loss
and within equity in the consolidated statement of financial position.

2.3 The separate financial statements, which present investments in subsidiaries and associates under
the cost method, have been prepared solely for the benefit of the public.
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3. Adoption of new accounting standards during the year

During the current year, the Company adopted a number of revised and new accounting standards,
issued by the Federation of Accounting Professions, as listed below.

Accounting standards:

TAS 1 (revised 2009)
TAS 2 (revised 2009)
TAS 7 (revised 2009)
TAS 8 (revised 2009)

TAS 10 (revised 2009
TAS 11 (revised 2009
TAS 16 (revised 2009)
TAS 17 (revised 2009)
TAS 18 (revised 2009)
TAS 19

TAS 23 (revised 2009)
TAS 24 (revised 2009)
TAS 26

TAS 27 (revised 2009)
TAS 28 (revised 2009)
TAS 29
TAS 31

)
)

(revised 2009)
TAS 33 (revised 2009)
TAS 34 (revised 2009)
TAS 36 (revised 2009)
TAS 37 (revised 2009)
TAS 38 (revised 2009)
TAS 40 (revised 2009)

Financial reporting standards:

TFRS 2
TFRS 3 (revised 2009)
TFRS 5 (revised 2009)
TFRS 6

TFRIC 15

SIC 31

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Period

Construction Contracts

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Interests in Joint Ventures

Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Share-Based Payment

Business Combinations

Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources

Financial Reporting Standard Interpretations:

Agreements for the Construction of Real Estate

Accounting Standard Interpretations:

Revenue-Barter Transactions Involving Advertising Services

These accounting standards do not have any significant impact on the financial statements,

196 | n35 s1wouls= 2554

except for the following accounting standard.



TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in the period
in which the service is performed by the employee. In particular, an entity has to evaluate and make
a provision for post-employment benefits using actuarial techniques. The Company and its subsidiaries
previously accounted for such employee benefits when they were incurred.

The Company and its subsidiaries have changed the accounting policies related to employee
benefits in the current year and recognise the liability in the transition period through an adjustment
to the beginning balance of retained earnings in the current year. The changes have the cumulative
effect of decreasing the beginning balance of retained earnings of the Company and its subsidiaries
by Baht 63 million (Separate financial statements: Baht 37 million), and decreasing the profit of the
Company and its subsidiaries for the year by Baht 8 million, or Baht 0.017 per share (Separate financial
statements: decreasing profit by Baht 4 million, or Baht 0.007 per share. The cumulative effect of
the change in the accounting policy has been separately presented in the statements of changes in
shareholders’ equity.

4. New accounting standards issued during the years not yet effective

The Federation of Accounting Professions issued the following new/revised accounting standards that
are effective for fiscal years beginning on or after 1 January 2013.

Accounting standards:
TAS 12 Income Taxes
TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

Accounting Standard Interpretations:

SIC 10 Government Assistance - No Specific Relation to Operating Activities
SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets
SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The Company’s management believes that these accounting standards will not have any significant
impact on the financial statements for the year when they are initially applied, except for the following
accounting standards.

TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences, which are differences
between the carrying amount of an asset or liability in the accounting records and its tax base, and
to recognize deferred tax assets and liabilities under the stipulated guidelines.

At present, the management is evaluating the impact on the financial statements in the year
when this standard is adopted.
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TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

This accounting standard requires an entity to identify its functional currency in accordance
with certain conditions in the standard and to record transactions and report its financial position and
operating results in this functional currency, which may not be Baht.

At present, the management is still evaluating the impact on the financial statements in the
year when this standard is adopted.

5. Significant accounting policies
5.1 Revenue recognition

a) Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer. Sales are the invoiced value, excluding value added tax, of goods
supplied after deducting discounts and allowances.
b) Rendering of services
Service revenue is recognised when services have been rendered taking into account the
stage of completion.
c) Interest income

Interest income is recognised on an accrual basis based on the effective rate.

d) Dividends

Dividends are recognised when the right to receive the dividends is established.
5.2 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and cash at banks, and all highly liquid investments
with an original maturity of three months or less and not subject to withdrawal restrictions.

5.3 Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts
is provided for the estimated losses that may be incurred in collection of receivables. The adequacy
of the allowance is based on analysis of debt aging and current status of receivables outstanding at
the end of reporting period including trend to collect from each debtor.

5.4 Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company,
whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals which directly or indirectly own a voting
interest in the Company that gives them significant influence over the Company, key management
personnel, directors and officers with authority in the planning and direction of the Company’s operations.
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5.5

5.6

5.7

Inventories

Finished goods and work in process are valued at the lower of cost (weighted average method)
and net realisable value. The cost includes cost of material, labour and production overheads.

Raw materials, spare parts and factory supplies are valued at the lower of cost (weighted average
method) and net realisable value and charged to production costs when consumed.

Investments

a) Investments in the associates in the consolidated financial statements are stated under equity

method.

b) Investments in the subsidiaries and associates in the separate financial statements are stated under
cost method.

c) Investments in marketable securities held for trading are stated at fair value, which is based on the
latest bid price of the last working day of the year as quoted on the Stock Exchange of Thailand.
Changes in the fair value of these securities are recorded as gain or loss on revaluation of investment
in marketable securities in profit or loss. The weighted average method is used for computation
of the cost of investments.

On disposal of an investment, the difference between net disposal proceeds and the carrying
amount of the investment is recognised in profit or loss.

Property, plant and equipment

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation
and allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on the straight-line
basis over the following estimated useful lives:

Building and plant - 20 - 25 years
Machinery and equipment - 5 - 20 years
Plant and office improvement - 5 - 20 years
Furniture, fixtures and office equipment - 5 - 10 years
Vehicles - 5 years

No depreciation is provided for land, construction in progress, and machinery and equipment
in transit and under installation.

Depreciation is included in determining income.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal of an
asset (calculated as the difference between the net disposal proceeds and the carrying amount of the
asset) is included in the income statement when the asset is derecognised.
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5.8 Intangible assets

Intangible assets are initially recognised at cost. Following the initial recognition, the intangible
assets are carried at cost less any accumulated amortisation and any accumulated impairment losses.

Intangible assets with finite lives are amortised on a systematic basis over the useful economic
life and tested for impairment whenever there is an indication that the intangible asset may be impaired.
The amortisation period and the amortisation method for an intangible asset with a finite useful life is
reviewed at least at each financial year end. The amortisation expense is recognised in profit or loss.

The intangible assets are computer software which have finite useful lives between 5 and 15 years.
5.9 Impairment of assets

At the end of each reporting period, the Company and its subsidiaries perform impairment
reviews in respect of the property, plant and equipment and other intangible assets whenever events
or changes in circumstances indicate that an asset may be impaired. An impairment loss is recognised
when the recoverable amount of an asset, which is the higher of the asset’s fair value less costs to
sell and its value in use, is less than the carrying amount. In determining value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated
by a valuation model that, based on information available, reflects the amount that the Company and
its subsidiaries could obtain from the disposal of the asset in an arm’s length transaction between
knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss.

In the assessment of asset impairment if there is any indication that previously recognised
impairment losses may no longer exist or may have decreased, the Company estimates the asset’s
recoverable amount. A previously recognised impairment loss is reversed only if there has been a
change in the assumptions used to determine the asset’s recoverable amount since the last impairment
loss was recognised. The increased carrying amount of the asset attributable to a reversal of an impairment
loss shall not exceed the carrying amount that would have been determined had no impairment loss
been recognised for the asset in prior years. Such reversal is recognised in profit or loss.

5.10 Long-term leases
Finance leases

Leases of property, plant or equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of the fair
value of the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in other long-term payables, while the interest
element is charged to profit or loss over the lease period. The property, plant or equipment acquired
under finance leases is depreciated over the useful life of the asset.
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5.11

5.12

5.13

Operating leases

Leases, which a significant portion of the risks and rewards of ownership are not transferred
to the lessee, are classified as operating leases. Payments made under operating leases (net of any
incentives received from the lessor) are charged to profit or loss on a straight-line basis over the
lease period. When an operating lease is terminated before the lease period has expired, any payment
required to be made to the lessor by way of penalty is recognised as an expense in the period in
which termination takes place.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset that
necessarily takes a substantial period of time to get ready for its intended use or sale are capitalised
as part of the cost of the respective assets. All other borrowing costs are expensed in the period they
are incurred. Borrowing costs consist of interest and other costs that an entity incurs in connection
with the borrowing of funds.

Treasury shares

Treasury shares are stated at cost and presented as a deduction from shareholders’ equity.
Gains on disposal of treasury shares are determined by reference to the carrying amount and are
presented as premium on treasury shares. Losses on disposal of treasury shares are determined by
reference to the carrying amount and are first deducted from premium on treasury shares, with any
remaining loss being recorded against retained earnings.

Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses
when incurred.

Post-employment benefits
Defined contribution plans

The Company, its subsidiaries and their employees have jointly established a provident fund.
The fund is monthly contributed by employees and by the Company and its subsidiaries. The fund’s
assets are held in a separate trust fund and the Company’s and its subsidiaries’ contributions are
recognised as expenses when incurred.

Defined benefit plans

The Company and its subsidiaries have obligations in respect of the severance payments it
must make to employees upon retirement under labor law. The Company and its subsidiaries treat
these severance payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent
actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised immediately
in profit or loss.
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For the first-time adoption of TAS 19 Employee Benefits, the Company and its subsidiaries
elected to recognise the transitional liability, which exceeds the liability that would have been recognised
at the same date under the previous accounting policy, through an adjustment to the beginning balance
of retained earnings in the current year.

5.14 Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
into Baht at the exchange rate ruling at the end of reporting period.

Gains and losses on exchange are included in determining income.
5.15 Provisions

Provisions are recognised when the Company and its subsidiaries have a present obligation as a
result of a past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

5.16 Income tax

Income tax is provided in the accounts at the amount expected to be paid to the taxation
authorities, based on taxable profits determined in accordance with tax legislation.

5.17 Derivatives
Forward exchange contracts

Receivables and payables arising from forward exchange contracts are translated into Baht at
the rates of exchange ruling at the end of reporting period. Gains and losses from the translation are
included in determine income. Premiums or discounts on forward exchange contracts are amortised
on a straight-line basis over the contract periods.

Currency option agreements

Currency option agreements are contracts between two parties whereby the seller grants the
buyer a future option to buy (call option) or to sell (put option) foreign currency at an exchange rate
stipulated in the agreement. The Company and its subsidiaries enter into such agreements in order
to manage foreign exchange risk.

The notional amounts of cross currency option agreements utilised by the Company and its
subsidiaries to manage foreign exchange risk are not recognised as assets or liabilities upon inception
of the agreement, but fees paid by the Company and its subsidiaries in respect of such agreements
are amortised on a straight-line basis over the term of the agreements.

Cross currency and interest rate swap agreements

Cross currency and interest rate swap agreements are contracts between the Company and
its subsidiary and counterparties to exchange amounts of principal denominated in different currencies
upon inception of the agreements, either over the term of the agreement or on maturity, depending
on the terms of the agreements made with the counterparties. In addition, each counterparty receives
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or pays interest in amounts calculated on the basis of the pre-determined principal and interest rates
throughout the term of the agreements.

With regard to amounts receivable or payable under cross currency and interest rate swap
agreements which the Company and its subsidiary use to manage foreign exchange and interest rate
risk, receivables or payables under cross currency agreements are translated at the rate of exchange
applying on the end of reporting period, with unrealised gains or losses on such translation included in
profit or loss. The differential to be paid or received by the Company and its subsidiary under interest
rate swap agreements is recognised as an adjustment to interest income or interest expense over the
term of the agreement. Gains or losses arising upon the termination of agreements or the early settlement
of the underlying liabilities are recognised in profit or loss. Receivables and payables under cross
currency and interest rate swap agreements are presented net in the statement of financial position.

Commodities hedge agreements

The Company and its subsidiaries enter into commodities hedge agreements whereby the Company
and its subsidiaries are committed to purchase commodities at the price and quantity as stipulated in
the agreements. The Company and its subsidiaries enter into such agreements in order to manage
such risk. The Company and its subsidiaries recognise unrealised gains or losses on the change of fair
value of such commodities hedge agreements in profit or loss.

6. Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at
times requires management to make subjective judgments and estimates regarding matters that are inherently
uncertain. These judgments and estimates affect reported amounts and disclosures and actual results could
differ. Significant judgments and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgment regarding whether significant risk and rewards of ownership
of the leased asset has been transferred, taking into consideration terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment
in estimating collection loss from each debtor based upon, among other things, past collection history,
aging profile of outstanding debts and the prevailing economic condition.

Allowance for diminution in value of inventories and inventory obsolescence

In determining an allowance for diminution in value of inventories and inventory obsolescence,
the management needs to make judgment in estimating loss from obsolete deteriorated inventories
including the effect from the reduction of net realisable value of inventories.
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Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which
quoted market prices are not readily available, the management exercises judgment, using a variety
of valuation techniques. The input to these models is taken from observable markets, and includes
consideration of liquidity, correlation and longer-term volatility of financial instruments.

Property, plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make estimates
of the useful lives and residual values of the Company’s plant and equipment and to review estimate
useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment
on a periodical basis and record impairment losses in the period when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgments regarding forecast of
future revenues and expenses relating to the assets subject to the review.

Post-employment benefits under defined benefit

The obligation under the defined benefit plan is determined based on actuarial techniques. Such
determination is made based on various assumptions, including discount rate, future salary increase
rate, mortality rate and staff turnover rate.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management has
used judgment to assess of the results of the litigation and believes that no loss will result. Therefore,
no contingent liabilities are recorded as at the end of reporting period.

7. Cash and cash equivalents

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
Cash 207 226 50 50
Bank deposits 535,328 142,952 142,442 20,970
Total 5615,5615 143,178 142,492 21,020

As at 31 December 2011, bank deposits in saving accounts and fixed deposits carried interests between

0.10 and 3.15 percent per annum (2010: between 0.05 and 0.75 percent per annum).
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8. Trade and other receivables

The balance of trade accounts receivable as at 31 December 2011 and 2010, aged on the basis of

due date, was as follows:

(Unit: Thousand Baht)

Consolidated Separate
Age of receivables financial statements financial statements
| 201 2000 zon [0

Trade accounts receivable - related parties
Not yet due 275,413 268,447 210,832 168,144
Past due

Up to 3 months 54,915 76,672 75,310 79,959

3 - 6 months 677 4 28,342 272

6 - 12 months 167 - 163 -
Total trade accounts receivable

- related parties 331,172 345,123 314,647 238,375
Trade accounts receivable - unrelated parties
Not yet due 848,883 1,031,236 539,931 421,017
Past due

Up to 3 months 281,651 151,923 145,861 108,957

3 - 6 months 18,789 613 16,412 -

6 - 12 months 1,456 956 1,360 -

Over 12 months 71 1,285 71 -
Total trade accounts receivable

- unrelated parties 1,150,850 1,186,013 703,635 529,974
Total trade accounts receivable 1,482,022 1,531,136 1,018,282 768,349
Less: Allowance for doubtful accounts (353) (165) (322) (136)
Trade accounts receivable - net 1,481,669 1,530,971 1,017,960 768,213

(Unit: Thousand Baht)

Age of receivables

Consolidated

financial statements

| zon L@l | 201 L2000

Separate
financial statements

Other receivables

Other receivables - related parties - 75 4,661 42
Other receivables - unrelated parties 64,751 53,885 10,772 29,239
Dividend receivable from a related party - - - 66,496
Total other receivables 64,751 53,960 15,433 95,777
Total trade and other receivables - net 1,546,420 1,584,931 1,033,393 863,990
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9. Related party transactions

During the years, the Company and its subsidiaries had significant business transactions with related

parties. Such transactions, which are summarised below, arose in the ordinary course of business and were

concluded on commercial terms and bases agreed upon between the Company and those related parties.

(Unit: Million Baht)

Transfer pricing policy

Transactions with subsidiaries

(eliminated from the consolidated
financial statements)

Sales of goods

Service income

Sales of fixed assets

Dividend income

Other income

Purchases of goods

Purchases of fixed assets

Transactions with associated
companies
Sales of goods

Purchases of raw materials

Commission expense

Consolidated Separate
financial statements | financial statements
For the years ended |For the years ended

31 December 31 December

- - 276 300

- - 17 21
- - 1 1
- - - 187
- - 11 7
- - 1,089 919
- - 6 49
1,171 1,289 575 577
52 72 18 19
50 64 29 28

Market prices and prices
per job order for each
product which are agreed
between the parties
Market prices and prices
per job order for each
product which are agreed
between the parties

Net book value plus margin
and prices agreed between
the parties

As announced in the
minute of shareholders’
meeting

Prices agreed between
the parties

Market prices and prices
per job order for each
product which are agreed
between the parties
Prices agreed between
the parties

Market prices at which
similar quality products are
sold under same conditions
Market prices at which
similar quality products

are purchased under same
conditions

At the rate agreed between
the parties which is general
rate for the same business
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As at 31 December 2011 and 2010
related parties are as follows:

, the balances of the accounts between the Company and those

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
201 200 201 200

Trade and other receivables - related parties
Subsidiaries

KCE Technology Co., Ltd. - - 97,112 67,950

K.C.E. International Co., Ltd. = - 42,357 72,099

KCE (Thailand) Co., Ltd. - - 3,613 4,176

Thai Laminate Manufacturer Co., Ltd. - - 864 924

Thai Business Solution Co., Ltd. - - 46 -
Total trade and other receivables - subsidiaries = - 143,892 145,149
Associated companies

KCE America, Inc. 297,822 304,108 163,011 131,604

KCE Singapore Pte., Ltd. 33,350 41,090 12,405 28,160
Total trade and other receivables - associated

companies 331,172 345,198 175,416 159,764
Total trade and other receivables -

related parties 331,172 345,198 319,308 304,913
Trade and other payables - related parties
Subsidiaries

Thai Laminate Manufacturer Co., Ltd. - - 349,453 242,866

K.C.E. International Co., Ltd. - - 43,483 36,587

KCE Technology Co., Ltd. - - 15,881 40,135

Thai Business Solution Co., Ltd. = - 455 3,875
Total trade and other payables - subsidiaries - - 409,272 323,463
Associated company

KCE Singapore Pte., Ltd. 26,217 26,221 15,115 12,608
Total trade and other payables - associated

company 26,217 26,221 15,115 12,608
Total trade and other payables -

related parties 26,217 26,221 424,387 336,071
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Directors and management’s benefits

During the year ended 31 December 2011, the Company and its subsidiaries had short-term employee

benefit expenses payable to their directors and management totaling Baht 72 million (the Company only:
Baht 35 million) (2010: Baht 61 million, the Company only: Baht 31 million)

Guarantee obligations with related parties

The Company and its subsidiaries have outstanding guarantee obligations with its related parties, as

described in Note 29.4 to the financial statements.

10. Inventories

(Unit: Thousand Baht)

Consolidated financial statements

Cost Reduce cost to

net realisable value| Inventories - net
2011 [ 2010 | 2011 | 2010 | 2011
Finished goods 167,526 256,382 (20,064) | (28,647) 147,462 227,735
Work in process 222,750 319,431 - - 222,750 319,431
Raw materials 321,291 318,185 (1,108) (3,022) 320,183 315,163
Supplies 251,296 270,574 (11,946) | (12,193) 239,350 258,381
Spare parts 119,447 141,183 - (343) 119,447 140,840
Goods in transit 30,550 70,613 - - 30,550 70,613
Total 1,112,860 | 1,376,368 (33,118) | (44,205 | 1,079,742 | 1,332,163
(Unit: Thousand Baht)
Separate financial statements
Cost Reduce cost to

net realisable value

Inventories - net

2011 | 2010 | 2011 [ 2010 | 2011
Finished goods 70,852 71,242 (8,022) (4,811) 62,830 66,431
Work in process 154,239 90,457 - - 154,239 90,457
Raw materials 109,943 76,106 (35) (1,179) 109,908 74,927
Supplies 133,108 111,930 (11,497) (11,616) 121,611 100,314
Spare parts 49,832 49,290 - - 49,832 49,290
Goods in transit 5,416 4,825 - - 5,416 4,825
Total 523,390 403,850 (19,554) (17,606) 503,836 386,244
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11. Investments in subsidiaries

Details of investments in subsidiaries as presented in separate financial statements are as follows:

(Unit: Thousand Baht)

Separate financial statements

Shareholding

Company’s name Paid-up capital percentage Cost Dividend income
(%) (%)

KCE Technology Co., Ltd.| 1,600,000 | 1,400,000 | 100.00 100.00 | 1,600,000 | 1,400,000 = -
K.C.E. International Co., Ltd| 100,000 | 100,000 99.99 99.99 185,395 | 185,395 = -

Thai Laminate Manufacturer

Co., Ltd. 250,000 250,000| 74.80 74.80 368,460 | 368,460 - 187,320
KCE (Thailand) Co., Ltd. 3,600 3,600| 60.00 60.00 2,160 2,160 - -
Thai Business Solution

Co., Ltd. 3,000 3,000 49.00 49.00 1,470 1,470 - -
Total 2,157,485 1,957,485 - 187,320

On 1 June 2010, the Company entered into an agreement to purchase 500,000 ordinary shares of
K.C.E. International Company Limited with an existing shareholder at Baht 25 per share, or a total of Baht
12.5 million and obtain the right to receive unpaid interim dividend of Baht 3.5 million. As a result, the
percentage of shareholding of the Company in that subsidiary increased from 94.99 percent to 99.99 percent.

On 25 June 2010, the Company and K.C.E. International Company Limited entered into the agreements
to purchase 6 million ordinary shares of Thai Laminate Manufacturer Company Limited with an existing
shareholder of the subsidiary, representing 24 percent of the registered and paid-up share capital of the
subsidiary, at total amount of Baht 243.4 million.

In September 2010, the Company purchased 1.2 million ordinary shares of Thai Laminate Manufacturer
Company Limited from the existing shareholders at Baht 23.5 per share, or a total of Baht 28.2 million,
representing 5 percent of the registered and paid-up share capital of the subsidiary. As a result, the percentage
of direct shareholding of the Company and its subsidiary in that company increased to 74.8 percent and 25.2
percent, respectively, or increased to 100 percent for both direct and indirect shareholding of the Company.

The excess of the acquisition price over the attributable net book value of the subsidiaries at acquisition
date, amounting to approximately Baht 38.6 million, was recorded under the caption of “Excess of investments
arising from additional purchases of investments in subsidiaries at a price higher than the net book value of
the subsidiaries at the acquisition date” in the shareholders’ equity.

KCE Annual Report 2011 209



12.

During 2010, the Company had reversed an allowance for impairment of investment in KCE Technology
Co., Ltd. by Baht 541.8 million taking into account the recoverable amount of the investment in the subsidiary.
Since the operating results of the subsidiary had been improved, the Company’s management believes that
the operations of the subsidiary will be consistently profitable in the future.

On 16 June 2011, the Extraordinary General Meeting No. 2/2554 of the shareholders of KCE Technology
Co., Ltd. approved the increase of the subsidiary’s registered share capital from Baht 1,400 million (140,000,000
ordinary shares of Baht 10 each) to Baht 1,600 million (160,000,000 ordinary shares of Baht 10 each) through
an issuance of 20,000,000 new ordinary shares at a par value of Baht 10 each, totaling Baht 200 million.
The Company acquired and fully paid all the newly issued ordinary shares during the year. The subsidiary
registered the share capital increase with the Ministry of Commerce on 29 June 2011.

Investments in associates
12.1 Details of associates

(Unit: Thousand Baht)

Consolidated financial statements
Carrying amounts
Company’s Nature of Country of Shareholding based on equity
name business incorporation percentage Cost method
2011 - 2011 - 2011
(%) (%)
KCE America, Inc.| Foreign sale United Stated 50.00 50.00 644 644 55,421 50,660
representative of America
of the Company
and its affiliates
KCE Singapore Foreign sale Singapore 49.00 49.00 4,201 4,201 26,712 26,156
Pte., Ltd. representative
of the Company
and its affiliates
Total 4,845 4,845 82,133 76,816

(Unit: Thousand Baht)

Company’s name

Separate financial statements

(%)

2011

Shareholding percentage

Cost

(%)

KCE America, Inc. 25.00 25.00 322 322
KCE Singapore Pte., Ltd. 24.50 24.50 2,100 2,100
Total 2,422 2,422
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(Unit: Thousand Baht)

Consolidated financial

statements

Separate financial

statements

Company’s name

2011

Share of profit (loss) from in-
vestments in associates

during the year

2011

Dividend received
during the year

KCE America, Inc. 831 2,218 - -
KCE Singapore Pte., Ltd. (1,190) 540 - -
Total (359) 2,758 - -

Share of profit (loss) from investments for 2011 and 2010 in the above two associated companies

was calculated from the unaudited financial statements of those associated companies because they

are located overseas and the Company has no power to direct the financial and operating policies of

those companies, including the audit of their financial statements.

12.2 Summarised financial information of associates

(Unit: Million Baht)

Company’s Paid-up capital as at

name 31 December

KCE America,
Inc. USD 50,000 | USD 50,000
KCE Singapore

Pte., Ltd.

SGD 500,000 | SGD 500,000

Total assets as at| Total liabilities as

31 December at 31 December

431 435 312 324

109 109 62 62

Total revenues for | profit (loss) for

the years ended | the years ended

31 December

31 December

1,095 1,107

170 204
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As at 31 December 2011 and 2010, certain machinery and equipment of the Company and its
subsidiaries have been fully depreciated but are still in use. The gross carrying amount before deducting
accumulated depreciation of those assets amounted to approximately Baht 1,718 million and Baht
1,375 million, respectively (the Company only: Baht 786 million and Baht 616 million, respectively).

13.1 The Company and its two subsidiaries, K.C.E. International Co., Ltd. and Thai Laminate Manufacturer Co., Ltd.,
entered into negative pledge memorandums which are part of bank overdrafts and loans agreements.
Under these memorandums, the Company and its subsidiaries are not allowed to dispose of, transfer,
mortgage or provide any lien on their assets, as stipulated in such memorandums.

13.2 The subsidiaries of the Company have mortgaged and pledged the following property, plant and equipment.

13.2.1 Thai Laminate Manufacturer Co., Ltd. has mortgaged its construction and pledged its machinery
with total net book value as at 31 December 2011 of Baht 202 million (2010: Baht 279 million),
as collateral for loans from banks, as described in Note 18.

13.2.2 KCE Technology Co., Ltd. has mortgaged its land and construction thereon and pledged its
machinery with a total net book value as at 31 December 2011 of Baht 1,164 million (2010:
Baht 1,960 million), as collateral for bank overdrafts and loans from banks, as described in Note
15 and 18.

13.3 The Company and its subsidiaries have capitalised interest expenses as part of costs of machinery
and equipment under installation for the years ended 31 December 2011 and 2010 as follows:

Consolidated Separate
financial statements financial statements

Interest expenses capitalised as cost of

machinery and equipment (Thousand Baht) 262 80 - -

Capitalisation rate (Percent per annum) 2.14 - 2.26 1.96 - 2.16 - -
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14. Intangible assets
Details of intangible assets which are computer software are as follows:

(Unit: Thousand Baht)

Consolidated Separate
financial statements | financial statements

Cost

31 December 2009 99,519 52,945
Purchases 27,482 20,161
Disposals/write-off (668) (668)
31 December 2010 126,333 72,438
Purchases 15,300 12,037
31 December 2011 141,633 84,475

Accumulated amortisation

31 December 2009 43,306 16,250
Amortisation for the year 8,336 3,200
Accumulated amortisation of disposed/written-off assets (668) (668)
31 December 2010 50,974 18,782
Amortisation for the year 4,214 4,003
31 December 2011 55,188 22,785

Net book value
31 December 2010 75,359 53,656
31 December 2011 86,445 61,690

Amortisation for the year
2010 8,336 3,200
2011 4,214 4,003

15. Bank overdrafts and short-term loans from financial institutions

Bank overdrafts and short-term loans from financial institutions as at 31 December 2011 and 2010
consisted of:

(Unit: Baht)

Interest rate Consolidated Separate

(percent per financial statements financial statements
Bank overdrafts - - 6,545 - 6,545
Short-term loans 3.40 - 4.78 918,950 212,875 240,000 100,625
Packing credits 1.35 - 4.26 2,042,462 2,684,913 920,149 886,913
Trust receipts 1.45 - 3.05 589,655 364,709 53,728 66,758
Total 3,551,067 3,169,042 1,213,877 1,060,841
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15.1 Bank overdrafts and partial loans from banks of the Company are guaranteed by K.C.E. International

Co., Ltd., a subsidiary company.

15.2 Bank overdrafts and loans from banks of K.C.E. International Co., Ltd., a subsidiary company, are

guaranteed by the Company.

15.3 Bank overdrafts and loans from banks of KCE Technology Co., Ltd., a subsidiary company, are guaranteed

by the Company and are secured by the mortgage of land and construction thereon and the pledge

of most of machinery of such subsidiary company.

16. Trade and other payables

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
20 a0l on  [zeio

Trade payables - related parties 15,112 14,081 416,613 330,672

Trade payables - unrelated parties 835,410 880,873 335,957 254,308
Other payables for purchase of machineries

and equipment - related parties - - 430 3,875
Other payables for purchase of machineries

and equipment - unrelated parties 359,346 70,5632 20,075 15,885

Other payables - related parties 11,105 12,140 7,344 1,524

Other payables - unrelated parties 69,585 60,466 24,440 15,178

Accrued expenses 176,119 151,675 69,559 47,869

Total trade and other payables 1,466,677 1,189,767 874,418 669,311

17. Liabilities under hire-purchase and finance lease agreements

(Unit: Thousand Baht)

Liabilities under hire-purchase and finance

Consolidated

financial statements

Separate

financial statements

BEIN EIN A |

lease agreements 158,666 270,458 145,406 249,944
Less: Deferred interest expenses (3,430) (9,288) (2,630) (7,820)
Total 155,236 261,170 142,776 242,124
Less: Portion due within one year (51,511) (105,858) (43,348) (96,199
Liabilities under hire-purchase and finance

lease agreements - net of current portion 103,725 155,312 99,428 145,925
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The Company and its subsidiaries

entered into a number of hire-purchase and finance lease agreements

with leasing companies for rental of machinery and equipment for use in their operations, whereby they

are committed to pay rental on a monthly basis. The terms of the agreements are generally 4 years. At the

end of each agreement, the Company and its subsidiaries have an option to purchase such machinery and

equipment at terms and prices which are specified in the lease agreements.

As at 31 December 2011, future
lease agreements were as follows:

minimum lease payments required under hire-purchase and finance

(Unit: Million Baht)

Consolidated financial statements
Less than 1 year 1-4 years Total
Future minimum lease payments 54.0 104.6 158.6
Deferred interest expenses (2.5) (0.9) (3.4)
Present value of future minimum lease payments B1.5 103.7 155.2

(Unit: Million Baht)

Separate financial statements

Less than 1 year 1-4 years Total
Future minimum lease payments 45.3 100.1 145.4
Deferred interest expenses (1.9) (0.7) (2.6)
Present value of future minimum lease payments 43.4 99.4 142.8

18. Long-term loans

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
- 2on [aoie  on [z
Euro portion (Consolidated: 2010:

Euro 0.18 million) - 7,405 - -
USD portion (2011: Consolidated: USD

49.04 million, Separate financial statements:

USD 9.82 million) 1,557,606 - 309,155 -
Baht portion 50, 1343} 1,479,890 44,734 133,494
Total 1,612,739 1,487,295 353,889 133,494
Less: Current portion (352,564) (397,407) (124,727) (47,230)
Long-term loans - net of current portion 1,260,175 1,089,888 229,162 86,264
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19. Provision for long-term employee benefits

19.1  Provision for long-term employee benefits as at 31 December 2011, which are compensations on employees’
retirement, was as follows:

(Unit: Thousand Baht)

Consolidated Separate

financial statements | financial statements

Cumulative effect of change in accounting policy for

employee benefits adjusted against beginning balance of

retained earnings (Note 3) 63,459 36,661
Current service cost 5,781 2,245
Interest cost 2,182 1,267
Benefits paid during the year (9,280) (8,677)
Balance at end of year 62,142 31,496

Long-term employee benefit expenses included in the profit or loss for the year ended 31 December 2011
amounted to Baht 8 million (The Company only: Baht 4 million).

19.2  Principal actuarial assumptions at the valuation date

Financial assumptions

Consolidated Separate

financial statements financial statements

(% per annum) | (% per annum) | (% per annum) | (% per annum)

Discount rate 3.8 3.8 3.8 3.8

Future salary increase rate
(depending on age of employee) 4.0 - 8.0 4.0 -8.0 4.0 -8.0 4.0-8.0

Demographic_assumptions

a) Mortality assumption: The mortality rate is from Thailand Mortality Ordinary 1997 (TMQ97) issued by
the Office of the Insurance Commission. The TMO97 contains the results of the most recent mortality
investigation of policyholders in life insurance companies in Thailand. It is reasonable to assume that
these rates would reflect the mortality experience of the working population in Thailand.
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b) Turnover rate assumption:

Consolidated Separate

financial statements financial statements

(% per annum) | (% per annum) | (% per annum) | (% per annum)
Prior to age 29 16.0 - 28.0 16.0 - 28.0 16.0 16.0
Age 30 - 39 8.0 - 20.0 8.0 - 20.0 8.0 8.0
Age 40 - 49 6.0 - 10.0 6.0 - 10.0 6.0 6.0
Age 50 thereafter 2.0-5.0 2.0-50 2.0 2.0

The turnover rate above reflects the rate at which employees voluntarily resign from service.
It does not include death, disability, and early retirement. The calculation for the employee benefits
shall then be based on such assumptions.

20. Share capital
20.1 Share warrants

During 2007, the Company issued and allotted 3,000,000 registered and nontransferable (except
for transferring as stipulated in the prospectus) warrants free of charge to the employees of the Company
and/or its subsidiaries. These warrants are exercisable at a price of Baht 3.93 per share at a ratio
of 1 warrant to 1 new ordinary share, every quarter from 15 to 18 of March, June, September and
December, for a period of 5 years from the issue date, starting from 15 to 18 September 2008 and
with a final exercise date of 18 June 2012. The aforesaid exercise price and/or exercise ratio may be
adjusted if certain events stipulated in the prospectus occur.

Subsequently on 29 April 2010, the Annual General Meeting of the Company’s shareholders
passed a resolution approving the issuance and offering 10,000,000 registered and nontransferable
(except for transferring as stipulated in the prospectus for ESOP-W3) warrants free of charge to the
directors and employees of the Company and/or its subsidiaries, and allocation of shares to reserve
for the exercise of the warrants. These warrants are exercisable at a price of Baht 6.86 per share at
a ratio of 1 warrant to 1 new ordinary share, every quarter from 15 to 18 of March, June, September
and December, for a period of 3 years from the issue date, starting from 15 to 18 June 2010 and
with a final exercise date of 18 June 2013.

Subsequently on 28 April 2011, the Annual General Meeting of the Company’s shareholders
passed a resolution approving the issuance and offering of 10,000,000 registered and nontransferable
(except for transferring as stipulated in the prospectus for ESOP-W4) warrants free of charge to the
directors and employees of the Company and/or its subsidiaries, and allocation of shares to reserve
for the exercise of the warrants. These warrants are exercisable at a price of Baht 7.81 per share at
a ratio of 1 warrant to 1 new ordinary share, every quarter from 1 to 10 of March, June, September
and December, for a period of 5 years from the issue date. The Company’s Board of Directors has
the authority to determine the first exercise date to purchase the newly-issued shares as proper after
the sale of repurchased shares has completed or in case of a cancellation of repurchased shares by
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virtue of Section 3, the sale and cancellation of repurchased shares, of the 2001 Ministerial Regulations
regarding rules and regulation concerning the share repurchase, the sale of repurchased shares and

the cancellation of repurchased shares.

Movements of share warrants during the year are summarised below.

Number of units (Thousand units)

2011

Wiarrants issued at beginning of the year 4,430 2,435
Add: Warrants issued during the year - 10,000
Less: Exercised during the year (1,157) (8,005)
Canceled during the year (473) -
Wiarrants issued at end of the year 2,800 4,430

20.2 Treasury shares

As at 31 December 2011 and 2010, details of treasury shares are as follows:

Consolidated and

separate financial statements

31 December 2011 | 31 December 2010
Cost of treasury shares (Thousand Baht) 70,050.49 39,836.69
Number of treasury shares (Thousand shares) 8,170.50 4,149.80
Average price per share (Baht) 8.57 9.60
Percentage of treasury shares to the Company’s shares in issue 1.73 0.88

On 20 July 2010, the meeting of the Board of Directors of the Company No. 7/2553 passed the

resolutions approving the Company’s share repurchase program for financial management, with value
not exceeding Baht 90 million, and not exceeding the Company’s retained earnings. The number of
shares repurchased will be 10 million shares at the par value of Baht 1 each, or equal to 2.14 percent
of the total paid-up share capital. The repurchase period will be from 9 August 2010 to 8 February 2011.

Any shares bought back are to be resold on the Stock Exchange of Thailand during the period
from 9 August 2011 to 8 February 2012. Resale of shares, cancellations of the repurchased shares
and reductions of share capital are to conform with the 2001 Ministerial Regulations on the principles
and procedures for the repurchase and resale of shares. The determination of the resale price will be
taken into account the prevailing market price at the time of sale.

During 2011 and 2010, the Company repurchased 4.02 million and 4.15 million ordinary shares,
respectively, with total cost of Baht 30 million and Baht 40 million, respectively. The Company had set aside
Baht 30 million and Baht 40 million, respectively, of its retained earnings as reserve for treasury shares.
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During 2010, the Company disposed treasury shares, of which details are presented below.

a) During the first quarter of 2010, the Company disposed 0.95 million treasury shares with cost
of Baht 1.1 million at total price of Baht 5.6 million. The resale price took into account the
prevailing market price at the time of sale. The Company recorded the excess of the resale

price over the carrying amount of treasury shares of Baht 4.5 million as “Share premium”

in the shareholders’ equity.

b) During the second quarter of 2010, the Company disposed 5.83 million treasury shares with
cost of Baht 6.4 million at total price of Baht 42.6 million. The resale price took into account

the prevailing market price at the time of sale. The Company recorded the excess of the

resale price over the carrying amount of treasury shares of Baht 36.2 million as “Share

premium” in the shareholders’ equity.

20.3 Reserve for treasury shares

Under the notification of the Office of the Securities and Exchange Commission No. Gor Lor Tor.
Chor Sor. (Wor) 2/2548 and the notification of the Federation of Accounting Professions No. Sor. Sor
Wor Bor Chor. 016/2548, public companies have to set aside retained earnings in an amount equal to
the amount paid for treasury shares until they either dispose of such shares or reduce paid-up capital

to cancel any remaining shares, as the case may be.

20.4 Weighted average number of ordinary shares

The weighted average number of ordinary shares used in calculating earnings per share for the

years ended 31 December 2011 and 2010 is calculated as follows:

(Unit: Thousand Shares)

Consolidated and

separate financial statements

Balance brought forward (net of treasury shares) 466,918 455,718

Less: Treasury shares repurchased during the year (3,685) (1,485)
Add: Weighted average number of ordinary shares

issued during the year 813 4,340

Treasury shares sold during the year - 5,081

Weighted average number of ordinary shares 464,046 463,654

Add: Potential ordinary shares - share warrants
(2011: 2,800,000 shares, 2010: 4,430,000 shares) 61 900
Diluted weighted average number of ordinary shares 464,107 464,554
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In March 2010, the Company received advance share subscription of Baht 3.93 per share
for 1,482,500 additional ordinary shares supporting the exercise of the warrants, or a total of Baht
5,826,225. The Company registered the resulting increase of Baht 1,482,500 in its capital with the
Ministry of Commerce on 8 April 2010.

In June 2010, the Company received advance share subscription of Baht 6.86 per share
for 2,615,000 additional ordinary shares supporting the exercise of the warrants, or a total of Baht
17,938,900. The Company registered the resulting increase of Baht 2,615,000 in its capital with the
Ministry of Commerce on 1 July 2010.

In September 2010, the Company received advance share subscription of Baht 3.93 per share
for 480,000 additional ordinary shares and Baht 6.86 per share for 3,428,000 additional ordinary shares
supporting the exercise of the warrants, or a total of Baht 25,402,480. The Company registered the
resulting increase of Baht 3,908,000 in its capital with the Ministry of Commerce on 29 September 2010.

In March 2011, the Company received share subscription of Baht 6.86 per share for 712,000
additional ordinary shares supporting the exercise of the warrants, or a total of Baht 4,884,320. The Company
registered the resulting increase of Baht 712,000 in its capital with the Ministry of Commerce on
17 March 2011.

In June 2011, the Company received share subscription of Baht 6.86 per share for 445,000
additional ordinary shares supporting the exercise of the warrants, or a total of Baht 3,052,700. The Company
registered the resulting increase of Baht 445,000 in its capital with the Ministry of Commerce on
30 June 2011.

21. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required
to set aside a statutory reserve at least 5 percent of its net profit deducting accumulated deficit brought
forward (if any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not
available for dividend distribution.
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22. Expenses by nature

Significant expenses by nature are as follows:

(Unit: Thousand Baht)

Raw materials and consumables used

Decrease (increase) in inventories of
finished goods and work in process

Salary, wages and other employee benefits
Depreciation

Utility expenses

Freight charge

Repair and maintenance expenses

Commission expenses

3,466,361

185,537
1,264,798
548,158
462,949
216,280
227,847
141,322

Consolidated

financial statements

BEIN = B 2

3,289,267

(89,100)
1,185,591
589,622
488,827
197,231
225,662
180,174

Separate

financial statements

2,061,703 1,788,227
(63,392) (11,873)
474,000 432,884
160,387 170,777
150,911 142,819
125,382 114,612
64,225 64,897
56,560 52,889

23. Corporate income tax

The Company is not liable to corporate income tax for the years 2011 and 2010 since the Company

has tax loss from the write-off of debts according to the Central Bankruptcy Court’s order in 2010 and has

tax loss brought forward from prior years exceeding its profit for the year.

Corporate income tax for the years 2011 and 2010 of three subsidiary companies, K.C.E. International

Co., Ltd., Thai Laminate Manufacturer Co., Ltd. and KCE Technology Co., Ltd., have been calculated from

profit from the non-BOI promoted operations (if any), after adding back non-tax deductible expenses and tax

loss brought forward from prior years.
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All sales and services of the Company for the years 2011 and 2010 are derived from non-promoted

operations which could be separated between export and domestic sales and services as follows:

Sales and services

2011

(Unit: Thousand Baht)

Export sales 3,347,039 3,089,832
Domestic sales and services 120,585 89,270
Total sales and services 3,467,624 3,179,102

25. Earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to equity holders of the

Company (excluding other comprehensive income) by the weighted average number of ordinary shares in

issue during the year.

Diluted earnings per share is calculated by dividing profit for the year attributable to equity holders of

the Company (excluding other comprehensive income) by the weighted average number of ordinary shares in

issue during the year plus the weighted average number of ordinary shares which would need to be issued to

convert all dilutive potential ordinary shares into ordinary shares. The calculation assumes that the conversion

took place either at the beginning of the year or on the date the potential ordinary shares were issued.

The following table sets forth the computation of basic and diluted earnings per share:

Consolidated financial statements

Weighted average
number of ordinary Earnings
Profit for the year shares per share
2011 - 2011 - 2011
(Thousand | (Thousand | (Thousand | (Thousand| (Baht) (Baht)
Baht) Baht) Shares) Shares)
Basic earnings per share
Profit attributable to equity holders of the Company 132,021 534,615 464,046 463,654 0.28 1.15
Effect of dilutive potential ordinary shares
Warrants to directors and employees of
the Company and its subsidiaries 61 900
Diluted earnings per share
Profit of ordinary shareholders assuming the
conversion of warrants to ordinary shares 132,021 534,615 464,107 464,554 0.28 1.15
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Separate financial statements

Weighted average

number of ordinary Earnings
Profit for the year shares per share
2011 - 2011 - 2011
(Thousand | (Thousand | (Thousand | (Thousand| (Baht) (Baht)
Baht) Baht) Shares) Shares)
Basic earnings per share
Profit attributable to equity holders of the Company 257,865 1,033,640 464,046 463,654 0.56 2.23
Effect of dilutive potential ordinary shares
Warrants to directors and employees of
the Company and its subsidiaries 61 900
Diluted earnings per share
Profit of ordinary shareholders assuming the
conversion of warrants to ordinary shares 257,865 1,033,640 464,107 464,554 0.56 2.23
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28. Dividend paid

During the year 2011 and 2010, the Company and its subsidiaries had dividend payments as follows:

Total Dividend
Approved by dividends per share
(Million Baht) (Baht)
The Company
For the year 2011
Interim dividend in respect of the profit Annual General Meeting of the 139 0.30
for the period from 1 July 2010 to shareholders on 28 April 2011
31 December 2010
Interim dividend in respect of the profit Board of Directors’ Meeting on 46 0.10
for the period from 1 January 2011 to 16 August 2011
30 June 2011
Total for the year 2011 185 0.40
For the year 2010
Dividends on 2009 profit Annual General Meeting of the 68 0.15
shareholders on 29 April 2010
Interim dividend in respect of the profit Board of Directors’ Meeting on 70 0.15
for the period from 1 January 2010 to 17 August 2010
30 June 2010
Total for the year 2010 138 0.30
Subsidiary_company
Thai Laminate Manufacturer Co., Ltd.
For the year 2010
Dividends on 2007 profit Annual General Meeting of the 15 0.60
shareholders on 23 April 2010
Dividends on the unappropriated Board of Directors’ Meeting 240 9.60
retained earnings on 29 September 2010
Total for the year 2010 255 10.20

29. Commitments and contingent liabilities
29.1 Capital commitments

As at 31 December 2011, the Company and its subsidiaries had capital commitments related to
purchases of machinery amounting to approximately Baht 16 million, USD 0.27 million and SGD 0.01
million or equivalent to a total of approximately Baht 25 million (the Company only: Baht 14 million).
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29.2 Operating lease commitments

29.2.17 The Company and its subsidiaries have entered into several lease agreements in respect of the
lease of motor vehicles and equipment. The terms of the agreements are generally between
1 and 4 years. Operating lease agreements are non-cancelable.

As at 31 December 2011, future minimum lease payments required under these non-cancellable
operating lease contracts were as follows:

(Unit: Million Baht)

Consolidated

financial statements

Separate

financial statements

Payable within:
Less than 1 year

1 to 4 years

52
104

43
99

29.2.2 On 26 October 2005, KCE America Inc., an associated company, had entered into an
operating lease agreement for its office premises with a subsidiary of an associated company
for a period of 15 years. As at 31 December 2011, the associated company had a commitment
to pay the rental fee in the future under this agreement of approximately USD 1.5 million or
equivalent to approximately Baht 48 million.

29.3 Long-term service commitments

29.3.1 The Company and its subsidiaries had commitments under service contracts, the terms of which
are between 1 and 3 years. As at 31 December 2011, the future minimum charges until the end of

these agreements are as follows:

(Unit: Million Baht)

Consolidated

financial statements

Separate

financial statements

Payable within:
Less than 1 year

1 to 3 years

32
3

29.3.2 As at 31 December 2011, the Company and its two subsidiaries had commitments in respect
of installment and implementation of computer software with a subsidiary company amounting
to Baht 19 million (the Company only: Baht 4 million).
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29.4 Guarantees

29.4.1 As at 31 December 2011 and 2010, the Company and its subsidiaries had contingent liabilities
in respect of cross guarantees of loans and other credit facilities as follows:

(Unit: Million)

Guarantor

Guarantee company KCE Electronics Plc. K.C.E. International Co., Ltd.

KCE Electronics Plc.

- Baht

K.C.E. International Co., Ltd.

- - 288 141

- Baht 107 123 - -

- US dollar 4 - - -
KCE Technology Co., Ltd.

- Baht 2,697 3,104 - -

- US dollar 24 - - -

29.4.2 As at 31 December 2011, the Company and its subsidiaries had contingent liabilities in respect
of bank guarantees issued on their behalves amounting to Baht 106 million (the Company only:
Baht 31 million) in respect of certain performance bonds as required in the normal course of
business, mainly for guarantee of electric payment.

29.5 Litigation

30.

As at 31 December 2011, the Company had contingent liabilities in respect of specifies business
tax assessment from the Revenue Department’s officer of Baht 4 million because the Company
provided guarantee to a related party without fee. On 9 July 2009, the Central Tax Court announced
a judgment which was in favour of the Company and overran the assessment of officer and the Tax
Appeal Board’s judgment from the Revenue Department. Later on 7 September 2009, the Revenue
Department lodged an appeal against the Central Tax Court’s judgment and the Central Tax Court had
issued a court receipt for such appeal. At present, the lawsuit is being considered by the Supreme
Court. The Company’s management believes that the Company will eventually win the case and has
therefore not set aside any contingent liabilities in the accounts.

Insurance claim
Fire event

During the second quarter of the year 2010, the electrical distribution control room of KCE
Technology Co., Ltd., a subsidiary, was fired. The loss from the incidents is covered by the subsidiary’s
insurance, which covers all risks and business interruption. As at 31 December 2011, the subsidiary
recognised insurance claim receivable from property damage and business interruption of Baht 46
million (2010: Baht 95 million) and recognised the net compensation from insurance claim of Baht 17
million as revenue in profit or loss for the year 2011 (2010: Baht 49 million).
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Flood event

During the fourth quarter of the year 2011, there was severe flooding in Thailand. The location
of KCE Technology Co., Ltd., a subsidiary’s factory and offices, was inundated. The damages from the
flood incident are estimated to by approximately Baht 1,712 million which consist of damages to fixed
assets of Baht 1,115 million, damages to inventories of Baht 433 million and other damages of Baht
164 million. The loss from the incidents is covered by the subsidiary’s insurance, which covers all risks
and business interruption. The management of the Company and its subsidiary is virtually certain that
there is insurance recovery for all of the losses. As at 31 December 2011, the subsidiary recognised
insurance claim receivable from property damage of Baht 1,548 million and business interruption
loss of Baht 70 million.

31. Financial instruments
31.1 Financial risk management

The Company and its subsidiaries’ financial instruments, as defined under Thai Accounting
Standard No. 107 “Financial Instruments: Disclosure and Presentations”, principally comprise cash and
cash equivalents, trade accounts receivable, other receivables, investments, trade accounts payable,
other payables, and short-term and long-term loans. In addition, the Company and its subsidiaries have
off-balance derivatives for hedging the risk from foreign currency risk. The financial risks associated
with these financial instruments and derivatives and how they are managed is described below.

Credit risk

The Company and its subsidiaries are exposed to credit risk primarily with respect to trade accounts
receivable. The Company and its subsidiaries manage the risk by adopting appropriate credit control
policies and procedures and therefore do not expect to incur material financial losses. In addition, the
Company and its subsidiaries do not have high concentration of credit risk since they have a large customer
base that has good payment abilities. The maximum exposure to credit risk is limited to the carrying
amounts of receivables as stated in the statements of financial position.

Interest rate risk

The Company and its subsidiaries’ exposure to interest rate risk relates primarily to their cash at banks
and financial institutions, bank overdrafts, and loans from banks. However, since most of the Company
and its subsidiaries’ financial assets and liabilities bear floating interest rates, the interest rate risk is
expected to be minimal.

Significant financial assets and liabilities as at 31 December 2011 classified by type of interest
rates are summarised in the table below.
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Consolidated financial statements

Floating Non-interest
interest rate bearing Total Interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalents 536 - 536 0.10 - 3.15
Short-term investments in trading securities = 2 2 -
Trade and other receivables = 1,546 1,546 -
Investments in associates accounted for
under equity method - 82 82 -
536 1,630 2,166
Financial liabilities
Bank overdrafts and short-term loans from
financial institutions 3, - 3,551 1.35-4.78
Trade and other payables - 1,467 1,467 -
Liabilities under hire-purchase and finance
lease agreements 1565 - 155 1.88 - 7.92
Long-term loans 1,613 - 1,613 2.13 - 6.00
5, 11E 1,467 6,786
Separate financial statements
Floating Non-interest
interest rate bearing Total Interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalents 142 - 142 0.10 - 0.75
Short-term investments in trading securities = 2 2 -
Trade and other receivables = 1,033 1,033 -
Investments in subsidiaries and associates
accounted for under cost method - 2,160 2,160 -
142 3,195 3,337
Financial liabilities
Bank overdrafts and short-term loans from
financial institutions 1,214 - 1,214 1.35 - 4.78
Trade and other payables - 874 874 -
Liabilities under hire-purchase and finance
lease agreements 143 - 143 3.77 - 5.12
Long-term loans 354 - 354 2.13 - 5.50
1,711 874 2,585
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Foreign currency risk

The Company and its subsidiaries’ exposure to foreign currency risk relates primarily to their sales
of goods, purchases of materials and loans, which are denominated in foreign currencies.The Company
and its subsidiaries have policies to manage their assets and liabilities denominated in foreign currencies
through balancing the proportions and conditions of those assets and liabilities (Natural Hedging), with
emphasis on having cash inflows and cash outflows occur concurrently. In addition, the policy has also
been focused on hedging on transaction risk in accordance with varying situations and forecasts of the
foreign exchange rates. As a result, the Company and its subsidiaries have entered into a number of
forward exchange contracts with banks that have maturities of less than one year in order to hedge
their foreign currency risk.

As at 31 December 2011, the Company and its subsidiaries had balances of financial assets
and liabilities denominated in foreign currencies as follows:

Consolidated Separate
financial statements financial statements

Financial Financial Financial Financial Exchange rate as at

Currency assets liabilities assets liabilities 31 December 2011
(Thousand Unit) Buying rate | Selling rate
(Baht per unit of foreign

currency)

US dollar 32,155 119,773 17,448 37,636 31.4525 31.8319

Euro 9,741 549 8,359 305 40.5938 41.3397

Pound sterling 31 - 27 - 48.3516 49.2089

Japanese yen - 112,449 - 2,509 0.4033 0.4124

SG dollar - 98 - 82 24.0790 24.6141

As at 31 December 2011, the Company and its subsidiaries had outstanding forward exchange
contracts, currency option agreements, cross currency and interest rate swap agreements and commodity
hedge agreements, of which details are presented below.

a) Forward exchange contracts

Contract Exchange rate as at
Currency| Amount | Contractual maturity date exchange rate 31 December 2011
(Thousand) (Baht per unit of (Baht per unit of
foreign currency) foreign currency)
Buy
US dollar 1,219 4 January 2012 - 22 June 2012 30.9804 - 31.6004 31.8319
Euro 84 14 June 2012 41.8200 41.3397
Sell
US dollar 11,865 25 January 2012 - 29 June 2012 30.2388 - 30.7703 31.4525
Euro 3,609 21 February 2012 - 3 May 2012 41.1900 - 43.3700 40.5938
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b) Currency option agreements

Bought
Currency amount Strike rate Delivery date

Call option

(Thousand)| (Baht per unit of foreign
currency)

US Dollar 30,000 31.20 - 31.50 10 January 2012 - 29 March 2012

When exchange rate on delivery date is higher than call option strike rate, the Company will
buy US dollar at strike rate.

As at 31 December 2011, fair value of currency option agreements was Baht 12 million.
¢) Cross currency and interest rate swap

As at 31 December 2011, the Company had a cross currency and interest rate swap agreement
with a local bank for the period from 29 April 2011 to 30 January 2013 by which the Company agreed
to swap the currency and interest rate of Baht 64 million using exchange rate of Baht 30.10 per 1
USD and swap a floating interest rate of THB MLR minus 1.50 to 2.00 percent per annum to US
fixed interest rate of 3.47 percent per annum.

As at 31 December 2011, a subsidiary company had an interest rate swap agreement with a
local bank for the period from 7 July 2011 to 7 July 2014 by which the subsidiary company agreed
to swap the interest rate of its USD 6 million facilities from a floating interest rate of US LIBOR
(3 months) plus fixed percent per annum to US fixed interest rate of 3.06 percent per annum.

d) Commodity hedge agreements

As at 31 December 2011, the Company and its subsidiaries had outstanding copper swap
agreements, of which details are presented below.

Type of Maturity date Commodity’s market price as at
goods Quantity Contract price 31 December 2011
(Ton) (US dollar per ton) (US dollar per ton)
Copper 100 29 February 2012 8,380 7,554
31.2 Fair values of financial instruments

Since the majority of the Company and its subsidiaries’ financial assets and liabilities are short-term
in nature or bear floating interest rates, their fair value is not expected to be materially different from
the amounts presented in the statements of financial position.
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A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The fair value is determined by reference
to the market price of the financial instrument or by using an appropriate valuation technique, depending
on the nature of the instrument.

32. Capital management

The primary objective of the Company’s capital management is to ensure that it has appropriate capital
structure in order to support its business and maximise shareholder value. As at 31 December 2011, the Group’s
debt-to-equity ratio was 2.58:1 (2010: 2.31:1) and the Company’s was 1.02:1 (2010: 0.82:1).

33. Events after the reporting period

Under a resolution passed by the Company’s Board of Directors’ meeting No.7/2553, any shares bought
back are to be resold during the period from 9 August 2011 to 8 February 2012. However, since the market price
was much lower than the repurchase price, the Company had to reduce its registered, issued and fully paid-up
share capital by way of writing off all 8,170,500 repurchased shares with a par value of Baht 1 each which remain
unsold, as empowered by the resolution of the Company’s Board of Directors’ meeting No. 7/2553. This will result
in a decrease in the registered, issued and fully paid-up share capital from Baht 472,224,269 (472,224,269 ordinary
shares of Baht 1 each) to Baht 464,053,769 (464,053,769 ordinary shares of Baht 1 each). The Company will register
the change in its registered share capital with the Ministry of Commerce in 2012.

34. Reclassification

To comply with the Notification of the Department of Business Development relating to the financial statement
presentation as described in Note 2, certain amounts in the financial statements for the year ended 31 December
2010 have been reclassified to conform to the current year’s classification, without any effect to the previously
reported profit or shareholders’ equity.
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In addition, there have been the reclassifications in the statements of comprehensive income to conform to

the current year’s classification, without any effect to the previously reported profit or shareholder’s equity, as follows:

(Unit: Thousand Baht)

statements of comprehensive income for the year ended
31 December 2010 (Only reclassification items)

Consolidated
financial statements

Separate
financial statements

As reclassified

As previously
reported

As reclassified

As previously
reported

Sales and service income
Other income

Sales

Service income

Income from scrap sales

Gain on exchange rate
Interest income from related parties
Gain from hedging activities
Rental income and other

Cost of sales

Selling expenses
Administrative expenses
Management benefit expenses

Finance cost

7,261,175,806
180,790,839

5,825,025,092
492,410,878
446,642,496

184,748,743

7,236,422,469
8,751,801
136,264,489
33,080,613
14,911,307
27,316,184
5,814,897,186
500,157,599
387,682,589
61,341,092
199,528,961

3,179,101,862
82,716,453

2,512,912,849
202,198,784
189,650,216

52,607,087

3,152,806,643
20,814,308
48,690,038
66,335
5,688,969
23,639,126
2,510,313,922
204,797,711
142,473,301
31,157,283
58,313,823

35. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 27 February 2012.
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