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Introduction

Since it was established on the legendary Si Phraya Pier 37 years ago, the Royal Orchid Sheraton Hotel & Towers
has stood magnificently, like a beacon, on the Eastern Bank of the Chao Phraya River, celebrating another successful
year and milestone anniversary. The hotel still remains one of finest hotels in Bangkok that guests can trust. With all
the efforts and hard work of our associates and continuous support from our business partners and loyal guests, both

local and overseas, we will continue to reinforce our excellence in services for the years to come.

About Sheraton Hotels & Resorts
Sheraton Hotels & Resorts, part of Marriott International, Inc., makes it easy for guests to explore, relax and enjoy

the possibilities of travel at nearly 463 hotels around the world. Sheraton continues to enhance the brand through
innovative guest experience, differentiating design, multi-channel marketing and a sharp focus on service.
To learn more, visit www.sheraton.com. Stay connected to Sheraton on Facebook, and @sheratonhotels on
Twitter and Instagram.

About Marriott International
Marriott International, Inc. (NASDAQ: MAR) is based in Bethesda, Maryland, USA, and encompasses a portfolio of more
than 7,484 properties under 30 leading brands spanning 134 countries and territories. Marriott operates and franchises

hotels and licenses vacation ownership resorts all around the world. The company offers Marriott Bonvoy™, its
highly-awarded travel program with 141 million members globally. For more information, please visit our website
at www.marriott.com, and for the latest company news, visit www.marriottnewscenter.com. In addition, connect with us
on Facebook and @MarriottIntl on Twitter and Instagram.
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BOARD OF DIRECTORS
1. Mr. Wichai Thongtang (Chairman of the Board)
Dr. Bhichit Rattakul (Vice Chairman of the Board)
Mr. Sanith Adhyanasakul*®
Mr. Vitavas Vibhagool
Mr. Pramote Rermyindee
Ms. Wilawun Leongnarktongdee
Mr. Amarin Narula

Ms. Monchanok Adhyanasakul

© ® N kWD

Mr. Twatchai Noonpukdee (Independent Director)
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Ass. Prof. Dr. Seri Wongmonta (Independent Director)
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—

. Pol. Gen. Aek Angsananont (Independent Director)
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. Mr. Amnuay Preemonwong (Independent Director)

AUDIT COMMITTEE
1. Mr. Twatchai Noonpukdee
(Chairman of the Audit Committee)
2. Ass. Prof. Dr. Seri Wongmonta
3. Pol. Gen. Aek Angsananont

COMPANY SECRETARY

Mr. Pramote Rermyindee

EXECUTIVE STAFF

1. Mr. Michael Schlueter
General Manager

2. Mr. Nutthanont Arya
Director of Finance

3. Mr. Ditbordee Direkvathana
Director of Human Resources

4. Ms. Darunee Sae-Tier
Director of Rooms

5. Mr. Mathieu Bellec

Director of Food & Beverages

Corporate Information

REGISTERED OFFICE

2 Captain Bush Lane, New Road, Bangrak

Bangkok 10500, Thailand.

Tel. : 0-2266-0123 Fax : 0-2236-8320, 0-2236-6656

AUDITORS

Miss Kamontip Lertwitworatep

Certified Public Accountant (Thailand) Licence No. 4377 and/or
Mr. Wichart Lokatekrawee

Certified Public Accountant (Thailand) Licence No. 4451 and/or
Ms. Sarinda Hirunprasurtwutti

Certified Public Accountant (Thailand) Licence No. 4799
EY Office Limited

33" floor, Lake Rajada Office Complex

193/136-137, New Rajadapisek Road, Bangkok 10110
Tel. : 0-2264-0777 Fax : 0-2264-0789-90

LEGAL ADVISOR

Legal Business and Consulting Co., Ltd.
No. 414 Soi Paisan, Pracharajbampen Road,
Huaykwang, Bangkok 10310

Tel. : 0-22276-2301

REGISTRAR

Thailand Securities Depository Co., Ltd.
The Stock Exchange of Thailand

93 Rajadapisek Road, Dindaeng,
Dindaeng, Bangkok 10400

Tel. : 0-2009-9378 Fax : 0-2009-9476

MANAGER UNDER THE MANAGEMENT CONTRACT
Sheraton Overseas Management Corporation

19" Floor, Unit 1905-6, Sathorn Square Office Tower
98 North Sathorn Road, Silom, Bangrak

Bangkok 10500

Tel. : 0-2352-5600 Fax : 0-2352-5699

Remarks : * Mr. Chainid Adhyanasakul has changed his name to Mr. Sanith Adhyanasakul on January 18, 2021
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Report on Securities held by the Board of Directors

Royal Orchid Hotel (Thailand) Public Company Limited
report on securities holding

Names of Company Directors Report on securities holding

1. Mr. Wichai Thongtang -

2. Dr. Bhichit Rattakul -

3. Mr. Sanith Adhyanasakul -

4. Mr. Vitavas Vibhagool -

5. Mr. Pramote Rermyindee -

6. Ms. Wilawun Leongnarktongdee -

7. Mr. Amarin Narula -

8. Ms. Monchanok Adhyanasakul -

9. Mr. Twatchai Noonpukdee -

10. Asso. Prof. Dr. Seri Wongmonta -

11. Pol. Gen. Aek Angsananont -

12.  Mr. Amnuay Preemonwong -
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Directors’ Remuneration

Roysl Orchid Hotel (Thailand) Public Company Limited

Company Directors Meeting Allowance (Baht) Annual Remunerations (Baht)

1. Mr. Wichai Thongtang 40,000.00 100,000.00
2. Dr. Bhichit Rattakul 40,000.00 100,000.00
3. Mr. Sanith Adhyanasakul 30,000.00 130,000.00
4. Mr. Vitavas Vibhagool 150,000.00 130,000.00
5. Mr. Pramote Rermyindee 40,000.00 100,000.00
6. Ms. Wilawun Leongnarktongdee 150,000.00 130,000.00
7. Mr. Amarin Narula 140,000.00 130,000.00
8. Ms. Monchanok Adhyanasakul 140,000.00 130,000.00
9. Mr. Twatchai Noonpukdee 80,000.00 150,000.00
10. Asso. Prof. Dr. Seri Wongmonta 80,000.00 150,000.00
11. Pol. Gen. Aek Angsananont 80,000.00 150,000.00
12.  Mr. Amnuay Preemonwong 30,000.00 100,000.00

1,000,000.00 1,500,000.00

Remarks : Annual Remunerations for the year 2020 was paid in February 2021.
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Financial Highlights

Statement of income

2020 2019 2018
Jan-Dec Jan-Dec Jan-Dec

The Company The Company The Company
Consolidated (0)11)% Consolidated (011117 Consolidated (01107

(Thousand Baht)

Revenue from hotel operations 240,850 240,850 977,948 977,948 936,696 936,696
Dividend income - 9,900 - 9,900 - 9,500
Interest income 4,132 29,030 7,837 37,793 6,344 36,979
Other Income 535 527 738 1,214 480 472
Total Revenue 245,516 280,307 986,523 1,026,855 943,520 983,647
Net Profit (Loss) (154,654)  (168,499) 147,363 135,848 141,748 129,549

Earning (Loss) per share

Net profit (Loss) per share (Baht) (1.65) (1.80) 1.57 1.45 1.51 1.38

Weighted average number of shares 93.75 93.75 93.75 93.75 93.75 93.75
(Million shares)

Statement of financial position

As at 31 December

The Company The Company The Company
Consolidated (01111 Consolidated Only Consolidated (071134

(Thousand Baht)

Current Assets 341,354 603,087 767,114 1,003,909 667,553 875,765
Total Assets 915,540 1,791,206 1,222,760 2,044,127 1,166,256 1,977,928
Current Liabilities 98,933 721,497 188,145 788,208 167,650 751,886
Total Liabilities 252,287 920,494 268,190 868,252 226,568 810,803
Shareholders’ Equity 663,253 870,712 954,571 1,175,875 939,688 1,167,124

Key Financial Ratios :

Net profit (Loss) per total revenue -63.0% -60.1% 14.9% 13.2% 15.0% 13.2%
Return on Shareholders’ Equity -23.3% -19.4% 15.6% 11.6% 15.1% 11.1%
Return on Total Assets -16.9% -9.4% 12.1% 6.6% 12.2% 6.5%
Net book value per share (Baht) 7.07 9.29 10.18 12.54 10.02 12.45
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Background

Royal Orchid Sheraton Hotel & Towers is located on the eastern bank of the Chao Phraya, the fabled “River of

Kings”, built in a “Y” shape to give all guestrooms magnificent views of the river.

The Hotel was officially inaugurated by Her Majesty Queen Sirikit of Thailand on 22 July 1983 as the
“Royal Orchid Hotel”.

The Company became listed as a public limited company on 15 April 1994 and is now named ‘“Royal Orchid Hotel
(Thailand) Public Company Limited”.

The shareholders of this joint venture company are :-

1994 - July 2018

Starwood Hotels (Thailand) Company Limited 44.000 %
MBK Hotels and Resorts Company Limited 29.865 %
Thai Airways International Public Company Limited 24.000 %
Others 2.135 %
July 2018 - Present

Grande Asset Hotels and Property Public Co., Ltd. 98.476 %
Others 1.524 %

Acclaimed as the “Best City Resort” in Bangkok, the hotel has a total of 726 spacious guestrooms and suites in
the main hotel and the Club floors together with lobby, restaurants, ballroom, meeting rooms, public space and shops

occupying the first 3 levels. Car parking is available in 2 basement levels.

The hotel offers business and leisure travelers an appealing selection of restaurants and bars, two ballrooms and
numerous function rooms (many with river views), business centre and convention center able to serve up to 1,250

guests for meetings, conferences, incentives, cocktail parties or banquets.

The Royal Orchid Sheraton Hotel & Towers’ source of business is derived from international tourists, incentives,
conventions, meetings, leisure groups and business transients. The hotel introduced The Club concept to its clients in
1986 as executive floors that are a “hotel within a hotel,” offering superior services and facilities plus exclusive lounge

acting as a business centre and also serving daily breakfast, evening cocktails, and all-day tea & coffee.

Recreational facilities include 2 outdoor swimming pools, The Spa at Royal Orchid Sheraton, a very modern and
well-equipped fitness centre, jogging track and tennis court. In addition a bridge-link connects to River City Shopping
Complex, Thailand’s premier Antiques & Arts Centre, and a boat landing gives direct access to river activities and
cruises. While the hotel’s shuttle boat will provide guests the convenience to catch the overhead skytrain to many of
Bangkok’s attractions and ICONSIAM to experience a vast array of Thailand’s art and culture including the
multimedia water feature, the longest multimedia water and light feature in Southeast Asia and Sook Siam, a new
co-creation space presenting the best products, services and artistic creations from Thailand’s 77 provinces. The
Sheraton Shuttle Boat departs every 30 minutes from 10.00 to 22.00 hrs. on Sunday - Thursday and 10.00 to
23.00 hrs. on Friday - Saturday.
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Message from the Board of Directors

Royal Orchid Sheraton Hotel & Towers completed its 37th years of operation in 2020. During this past year,
the coronavirus pandemic (COVID-19) struck countries around the world, presenting enormous challenges to
the hotel industry. With the work of all stakeholders involved, I am pleased that we have managed to sustain

the confidence and continuous support of our loyal guests, business partners and of course our associates.

This annual report reflects the resilience of the hotel to react on market changes during these difficult times
with special room packages for the local market, food and beverage promotions including but not limited to
successful events during Loy Krathong and New Year’s Eve, home delivery food services and unlimited
a la carte delicacies to name a few. This shows that Royal Orchid Sheraton Hotel & Towers remains one of
the finest hotels in Bangkok that guests can trust. Furthermore, the report will also set directions that will

continue to reinforce our excellence in services for the next year to come.

On a business level, despite the world’s pandemic that many have said to be the toughest business condition,
I remain optimistic. If there is one thing that history - particularly in recent years, has taught us - it is that

Thailand’s tourism industry is capable of withstanding instability.
At last, I would like to thank our business partners, management and associates of the hotel and our customers

for the gracious contribution and support in 2020 and trust that 2021 will be a better year for Royal Orchid
Sheraton Hotel & Towers.

Mr. Wichai Thongtang

Chairman
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Social Events
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Royal Orchid Sheraton Hotel & Towers invited healthy Marriott
associates to donate their blood. An estimated 182 volunteers donated
approximately 72.8 liters of blood to the Thai Red Cross Society.

Mr. Michael Schlueter, General Manager of Royal Orchid Sheraton
Hotel & Towers together with Hotel’s Owning Company, Property Perfect
Public Co., Ltd. and Grande Asset Hotels & Property Public Co., Ltd.
on a food donation project for those who suffer from the pandemic.
The food boxes were prepared from the hotel’s kitchen daily and

distributed to communities in Bangkok Area.

Mr. Michael Schlueter, General Manager of Royal Orchid Sheraton
Hotel & Towers welcomed and presented bouquet to Khun Nat Aniporn
Chalermburanawong, Miss Universe Thailand 2015, in occasion of

staying at executive river view suite at the hotel.
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Mr. Michael Schlueter, General Manager of Royal Orchid Sheraton
Hotel & Towers together with the Hotel Management and Associates
hosted lunch, painted playground and recreation area and donated stuffs
for disadvantaged students “Fulfill my dream” project at Baan Kho Wang
School, Nakhon Pathom province.

Royal Orchid Sheraton Hotel & Towers led by Mr. Michael Schlueter,
General Manager, together with the Hotel Management and Board of
Directors hosted Sash Ceremony and Exclusive Red Carpet Dinner
for the 30 finalists of Miss Universe Thailand.
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Mr. Michael Schlueter, General Manager of the Royal Orchid Sheraton
Hotel & Towers along with Mr. Peter Lucas, General Manager of
The Westin Grande Sukhumvit and their respective management teams
collaborated on the donation of 550 towels to Phayathai Hospital.
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Report of the Audit Committee for the year 2020

To The Shareholders,
Royal Orchid Hotel (Thailand) Public Company Limited

The Audit Committee of the Royal Orchid Hotel (Thailand) Public Company Limited comprises of three independent,

non-executive directors who have accounting, finance and management experience, as follow:

1. Mr. Twatchai Noonpukdee Chairman of the Audit Committee
2. Asso. Prof. Dr. Seri Wongmonta Audit Committee member
3. Pol. Gen. Aek Angsananont Audit Committee member

During the Financial Year 2020, the Audit Committee held 4 meetings together with the External Auditors and the
Management. The Minutes of all meetings were presented to the Board of Directors. The Audit Committee would like to report

the followings:

1. Review of the Company’s Quarterly and Annual Financial Statements for the year 2020:

The Audit Committee and the Management including the External Auditors jointly reviewed the Company’s
Financial Statements to assure that it meets the accounting standard with correct compliance to law and regulation

including additional notes and suggestions as needed for submission to the Board of Directors for approval.

2. Review of the Company’s Internal Control:

The Company operated under Marriott International, Inc. management underwhich whose Internal Control
Systems applied. In addition, the Audit Committee also reviewed reports and recommendation from the External

Auditors on certain control subjects.

3. Compliances:
The Audit Committee regularly reviewed and followed up the Company’s operation jointly with the Board of Directors.

4. Review of Related Transactions:

The Audit Committee reviewed all disclosures of Related Transactions to be under law and regulations in

accordance of the Company’s policy on Good Corporate Governance.

5. Review of Good Corporate Governance:

The Management and staffs operated under the rules of the Marriott Code of Conduct.

6. Review of Risk Management:

The Audit Committee reviewed and discussed with the Management the Company’s Risk Management policy

and practices.

For the year 2021, the Audit Committee will recommend to the Board of Directors that :

1. Mr. Samran Taengcham Certified Public Accountant No. 8021 and/or
2. Miss Kamontip Lertwitworatep Certified Public Accountant No. 4377 and/or
3. Mr. Wichart Lokatekrawee Certified Public Accountant No. 4451

from EY Office Limited be appointed as the Company’s External Auditors for the year 2021 with appropriate

remuneration which will be submitted to the shareholders for approval at the Annual General Meeting.

Tostdnes Neowhde

Twatchai Noonpukdee
Chairman of the Audit Committee
Royal Orchid Hotel (Thailand) Public Company Limited
March 1, 2021
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Auditor’s Report

Independent Auditor's Report
To the Shareholders of Royal Orchid Hotel (Thailand) Public Company Limited

Opinion

| have audited the accompanying consolidated financial statements of Royal Orchid Hotel
(Thailand) Public Company Limited and its subsidiary (the Group}, which comprise the
consolidated statement of financial position as at 31 December 2020, and the related
consalidated statements of comprehensive income, changes in shareholders' equity and cash
flows for the year then ended, and notes to the consolidated financial statements, including a
summary of significant accounting policies, and have also audited the separate financial
statements of Royal Orchid Hotel (Thailand) Public Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Royal Orchid Hotel (Thailand) Public Company Limited and its subsidiary
and of Royal Orchid Hotel (Thailand) Public Company Limited as at 31 December 2020, their
financial performance and cash flows for the year then ended in accordance with Thai Financial
Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Group in accordance with the
Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

1. ldraw attention to MNote 1.2 to the consclidated financial statements. The Coronavirus disease 2019
pandemic is adversely impacting most businesses and industries. This situation may bring
uncertainties and have an impact on the environment in which the group operates. The Group's
management has continucusly monitored ongoing developments and assessed the financial
impact in respect of the valuation of assets, provisions and contingent liabilities, and has used
estimates and judgement in respect of various issues as the situation has evolved.

2. | draw attention to Note 1.2 and Note 3 to the consolidated financial statements. In the
fourth quarter of 2020, the Group has assessed the financial impacts of the uncertainties of
the COVID-18 Pandemic on the valuation of assets, provisions and contingent liabilities.
As a result, in preparing the consclidated and separate financial statements for the year ended
31 December 2020, the Group has decided to discontinue application of all relief measures
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which the Group elected to apply under the Accounting Guidance on Temporary Relief Measures
for Accounting Alternatives in Response to the Impact of the COVID-19 Pandemic issued by
the Federation of Accounting Professions. This has no significant impact on the Group's
consolidated and separate financial statements,

My opinion is not modified in respect of the above two matters,
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audit of the financial statements as a whole, and in farming my opinion thereon,
and | do not provide a separate opinion on the above two matters.

| have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures,
including the procedures performed to address the matters below, provide the basis for my audit
opinion on the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.
Revenue recognition

Revenue from hotel operations is a significant account in the financial statements and represents
99 percent of consolidated total revenue. The revenue from hotel operations consist mainly of
room revenue and food and beverage revenue. The revenue from hotel operations are
recognised as income when services have been rendered and goods supplied. The revenue is
derived from recurring daily transactions and the amounts recorded directly impact the
Company's annual profit and loss. Moreover, the Company has numerous customers in various
categories with whom different commercial terms and conditions are applied. | have therefore
focused on the Company’s revenue from hotel operations recognition,

| evaluated the revenue recognition by assessing and testing the internal controls with respect to
the revenue cycle by making enquiry of responsible executives, gaining an understanding of the
cantrols and selecting representative samples to test the operation of the designed controls.

| applied a sampling method to select revenue transactions occurring during the year and near
the end of accounting period to examine the supporting documents, and | also reviewed credit
notes issued after year-end. | circularised, on a sampling basis, request for confirmation of
accounts receivable balances at the year-end. In addition, | performed analytical procedures on
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disaggregated data to detect possible irregularities in revenue transactions throughout the year,
particularly for accounting entries made through journal vouchers.

Deferred tax assets

The Company has disclosed its accounting policy and details relating to deferred tax in Notes
5.13 and Notes 15 to the financial statements. The deferred tax assets of the Company as at

31 December 2020 is Baht 61 million (7 percent of total assets). A deferred tax asset is
recognised when it is highly probable that the Company’s taxable profit will be sufficient to allow
utilisation of the deferrad tax in the future. Determining whether there will be sufficient future
taxable profit to utilise temporary differences or taxable losses requires significant management
judgement with respect to preparation of business plans and projections of future taxable profit
based on approved business plans. Therefore, there is a risk with respect to the amount of
deferred tax assets and | gave significant attention to the amount of deferred tax assets.

| gained an understanding of the preparation and approval of the estimates of future taxable profit
for the purpose of deferred tax asset recognition by making enquiry of responsible executives.

| assessed the estimates of future taxable profit by checking the required information and key
economic assumptions used in the projections against information from both internal and external
sources, with consideration of information and assumptions that directly affect revenue growth
and gross profit margin, such as occupancy rate and average room rates. Furthermore,

| performed comparative analysis based on industry information from external sources, and
compared the past projections with actual taxable profits to assess the exercise of management
judgement in estimating taxable profits. | also tested the calculation of future taxable profit based
on the above information and assumptions, and considered the effects of changes to key
assumptions on the projected future taxable profits, especially in respect of long-term revenue
growth. In addition, | reviewed the disclosure of information regarding temporary differences and
unused tax losses for which deferred tax assets were recognised by the Company.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Group, but does not include the financial statements
and my auditor's report thereon. The annual report of the Group is expected to be made available
to me after the date of this auditor's report.

My opinion on the financial statements does not cover the other information and | do not express
any form of assurance conclusion therean,
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In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be

materially misstated.

When | read the annual report of the Group, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction
of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting

process.
Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:
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¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group's ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. | am responsible for the direction, supervision and performance of the group
audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, amaong other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards.
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From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

| am responsible for the audit resulting in this independent auditor's report.

Sacinde  Hisump~—
Sarinda Hirunprasurtwutti
Certified Public Accountant (Thailand) No. 4793

EY Office Limited
Bangkok: 23 February 2021
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Assets

Current assets

Cash and cash equivalents
Other current financial assets

Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Hota

Fixed deposits with bank with maturity

over 3 months
Trade and other receivables
Inveniories
Other current assats
Total current assets
Non-current assets
Long-term loans to subsidiary
Investments in subsidiarias
Property, plant and aquipmant
Right-of-use assels
Intangible assels
Defarred tax assels
Total non-current assats
Total assets

7. 10

7.1
i1
12
13
14

Statement of financial position

As at 31 December 2020

(Unit: Baht)
Ceonsolidated financial statements Separate financial statements
2020 2018 2020 2019

274,347 758 170,668,215 273,848,072 170,129,168
- 519,783,857 - 518,783,857

B8.433,317 50,563,308 270,671,509 287 902 850
2,527,768 3,853,861 2,527,708 3,853,661
56,045.088 22,244 875 565,038,430 22,239,320
341,353,961 T67.113,817 603,086,809 1,003,908,656
- - 564,534,100 605,709,100

- - 99,843,000 099,993,000

389,854 280 433,560,260 276,448 270 312,430,228
118,742,070 - 179,346, 842 -
4,818,018 B,135328 4,818,918 8,135,326
60,761,195 15,951,015 60,976,923 15,951,015
574,186,463 455,646,610 1,188,118,153 1,040,218 670
215,540,424 1,222,760 427 1,781,205, 962 2,044 127 326

The accompanying notes are an integral part of the financial statements.
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries

Statement of financial position (continued)

As at 31 December 2020

Liabilities and shareholders® aquity
Current liabilities

Trade and other payables

Income tax payable

Current portion of lease liabilities
Other current kabilities

Total current liabilities

Mon-current liabilitios

Provision for long-tarm amployee benefils
Lease liabilittas, net of current portion
Cther non-current Rabilities

Total non-current liabilities

Total liabilities

Shareholders’ eguity

Share capital

Registered, issuad and fully paid up

93,750,000 ordinary shares of Baht 10 each

Retained earnings (defict)
Appropriated - statutory resernve

Unappropriated

Equity attributable to company's shareholders

MNon-contralling interaests of the subsidiaries
Total shareholders’ equity
Total labilities and shareholders’ equity

Mota

13

17

13

18

Consolidated financial statements

{Unit: Baht)

Separate financial slatements

2020 2019 2020 2019
71,262,682 154 660,686 §65,768,732 754,883 055
8,060 20,508,242 = 20,451,158
23,450,584 324,137 51,491,780 324,137
4,211,854 12,662,342 4,216,506 12,549,520
98,933,180 188,145,407 721,497,118 786,207,870
53,082 489 75,378 456 53,082 488 75,379,496
00,299,036 3,150,243 144,941,349 3,150,243
972,779 1,514,371 972,779 1,514,371
153,354,304 60,044,110 198,906 617 80,044,110
252, 287 484 268,189 517 920,493,735 BES, 251, 980
937,500,000 937,500,000 937,500,000 937,500,000
103,750,000 103,750,000 93,750,000 83,750,000
(378,045,374) (86,726.,743) (160,537,773) 144,625,348
(274,295,374} 17,023,257 (68,787,773 238,375,346
663,204,626 054,523,257 870,712,227  1,176875346

48,314 47,553 2

663,252,840 054,570,810 870,712,227  1,175.875.348
015,540,424 1,222 760,427 1791205062 _ 2,044,127,326

The accompanying notes are an integral part of the financial statements,
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiary companies

Statement of comprehensive income

Consolidatad financial stalaments

As at 31 December 2020

{Unit: Bahl}

Separata financial statemants

Mote 2020 2019 2040 ane

Rovanues
Revenue from hotel operations 240,840,603 877,948 441 240, 848 503 77,948 441
Dividend income 11 9,600,809 9,899,800
Other income 534,766 738,310 526,766 1,213,610
Total revenuos 241,384,360 878,686,751 251.276.268 80,061,851
Exponses
Cost of sales and services r 153,526,524 342,254 B35 153,525.524 342,254 B35
Selling and distribution expensas 7 43,072,125 88,210,531 43,072,125 BE210,531
Adminkstralive expanses T 153,245,806 205,504 514 183.733.810 338,870,241
Depraciation and amartisation 12, 13, 14, 19 B3, 727,348 78,515,573 84,706,938 GE,EDD, 543
Total expensos 433,570,604 B804, 564 453 485,128,387 B38,154.150
Oparating profit (loss) {192,186,435) 174,102,298 (213.852,1209) 150,807,701
Finance incoma r.i 4,131,778 7.838.805 20,030,428 37,793,278
Financs cost 71,13 (5,143.041) (28,380 {28,157,534) (20,815,803
Prafit (loss) before Income tax axpenses (166,167 ,658) 181,810,523 (212,678,235) 167,885,176
Incomea lax {fevanes) axpenses 15 41,543,543 [34,547,145) 44,478,830 {32,037 ,642)
Profit (loss) for the year (154,654, 155) 147 363,378 {168,489, 405) 135,547 534
Other comprohansive Income for the year
Oher comprehensive Income net (o be

rectassified lo profit or loss in subsequant periods
Acluarial gain (loss) (2.730,368) 24676881 (2,730,388) 2,487 561
Income ta effect 15 546,073 {403.5356) 546078 (413,536)
Other comprehensive income not to be reclassifled

to profit or ass in subsequent perlods -

net of income tax (2, 184,310) 1.874,145 {£,184,310) 1,874,145
Other comprohensive income for the yoar,

nat of income tax {2,184,310) 1,874,145 (2,184,310 1,074,145

Total comprehansive income for the year {156,838 465) 145,337 523 (1T0.68Y,T15) 137,821,678

Tha accompanying notes are an integral part of the financial slatements.
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidisry companies

Statement of comprehensive income (continued)

for the year ended 31 December 2020

Congolidated financial statemaents

{Uni: Bahty

Separate financial statemants

Mate 2020 2019 2020 2018
Profit (loss) attributable to:
Equity halders of the Company {154,654 917) 147 420,765 {168,498 405) 136,847,634
Mon-contrelling interests of the subskdiaries 762 (57 ,387)
{154,654,155) 147,363,378
Total comprehensive Income attributable to:
Equity holdars of the Company {158,839,227} 149,394,910 {170,683,715) 137,821,879
Mon-cantralling inferasts of the subsidiarias TG2 {57,387}
{156,838 465) 149,337,523
Earnings (loss) per share
Basic eamings (loss) par shara 20
Profit {loss) altributable to equily hotdors
of the Company {1.85) 1.57 {1.80} 1.45
Waighled averaga number of ordinary shares
(sharas) 93,750,000 83,750,000 83,750,000 £3,750,000

The accompanying notes are an integral part of the financial slatements.
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Royal Orchid Hatel (Thailand) Public Company Limited and its subsidiary companics

Cash flow statements

for the year ended 31 December 2020

{Unit; Baty

Consolidated financial statemants Separate inancial statemanis

2020 2019 2020 2019

Cash flows from operating activities
Profit {loss) before tax (196,197 658) 161,910,523 (212,979,235) 167,885,176
Adjusiments 1o reconcila profit before tax o net

cash provided by (pald from) cperaling activities:

Depreciation and amortisation 83,727 340 78,515,573 84,756,538 8,800,543

Reversal impairment loss on financial azsets {507.912) (146,825) {507.912) [148,825)

Gain on disposals of fixed assets 1,824 657 707,181 1,832,657 735,373

Gain on return of Investment in subsidiary . - - (503, 524)

Provigion for long-term employee banefils

and provident fund 6,134,963 27 846,548 6,134,983 27,846 548

Dividend income {9,689,699) (9,899,600}

Finance Income (4,131,778} {7.838,605) {20,030,428) (37,793,278}

Finance cost 8,143,041 28,380 28,157,634 20,815,803
Profit Joss) from operating activitles before changes

in operating assels and liabilities {101,007.358) 281,024,734 {131,495,362) 237,740,005
Operating assels (Increase} decrease

Trade and other receivablas 40,478,521 T.291,869 40,478,521 7,261,869

Inveniories 1,325,863 {311,841) 1,325,863 (311.841)

Qthar current assels (42.277.203) (B.404,222) (42,277.20) (9,454 222)
Operating Habililies increase (dacreasa)

Trade and other payablas (76,248.641) 4025916 (9%, BGS5,435) {BBT 349)

Other current lisbililies (B.440,488) B78,584 (8,332,914) aag.262

Ofther non-current liabifities {541,662) {123,765) (541,692) (123,765)
Cash flows from (used in) operating activities (186,710,898) 263,332,275 (240,508,122) 215,143,959

Cash pald for Income lax expenses and withhalding tax {23,443,850) (29,235,828) {20,674.065) (25,784.109)

Cash paid for employea banefits (31,162,378) (7.278.610) (31,162,378) {7,278,810)

Cash paid for interest expenses under lease lisbilties (1.420,505) {30,367} {1,420.585) {30,367}
Met cash flows fram {used in) operating activities (242,737 521) 246,787,270 (293,785,160 201,050,673

The accompanying noles are an integral pat of the financial slatements.
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Royal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries companics

Cash flow statements (continued)

for the year ended 31 December 2020

(Linit; Baht)
Consolidated financial statements Separate financial statermants
2020 2019 2020 2019

Cash flows from invosting activitios
Decrease (increase) in fived deposits with bank

with maturity ovier 3 months 510,783,657 (58.718,131) 510,783,667 {69.718,131)
Cash raceived from repayment of long-term loans

1o subsidiary - 41.176.000 33,402,100
Increase in long-term laans to subsidiary - (9,900,000}
Cash recaivad from liguidation of subsidiary - 5,603,524
Purchase of aquipment, building renovalion

and infangitle assats (37.560.245) (23.283,055) {37,568.245) (23,283,055)
Proceeds from disposals of eguipment 101,402 168,412 03 402 140,187
Dividand income from subsidairy 9,899,809 5,899,800
Cash recaived from intarest incomea 6.2 160 7,279,320 §.291,160 10,677.558
Met cash flows used in investing activities 486,607,974 (75,554.454) 530,674 873 {34.179.047)
Cash flows from financing activities
Payment of principal portion of lease liabilities (7.711,405) {113,633 {T.711,405) (113,633)
Dividand paid (134,470 404} {128,070,606) (134,470 404) {128.070,808)
Decraase in non-comrolling interasts of the

subsidiary from dividend payment of subsidiary {101} (199
Decreasa in non-controlling intarests of the

subsidiary from Bguidaion of subsidiary - {5,3084,126)
Mot cash flows used in financing activities {142,100.910) (134 ,.568,564) {142, 100.600) (129,184,235)
Mot increase in cash and cash aquivalents 103,675,543 36 664,262 103,718,904 37687 417
Cash and cash equivalenis at beginning of yaar 170,568,215 134,003 863 170,129,188 132.441,751
Cash and cash egquivalents at end of year 274,347,758 170.668,215 273,848,072 170,128,168
Supplemental disclosure of cash llows information:
Man-cash itermn:
Increase (decreasa) in payable for purchasa of equigmant

and bullding rencvation (7,149,363} 5,907,063 (7,149,363) 52070683
Assels acquired undes lease agreements 122,863,202 3,580,000 194,352 683 3,580,000

The accompanying notes are an imegral part of the financial stalements,
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1.1

1.2

o

Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiary

Notes to consolidated financisl statements

For the year ended 31 December 2020

General Information

General information of the Company

Royal Orchid Hotel (Thailand) Public Company Limited (“the Company") was incorporated
as a limited company and subsequently transformed to be a public limited company under
Thai law. The Company's major shareholder is Grande Asset Hotels & Property Public
Company Limited, a public company also incorporated in Thailand. The Company operates
in Thailand with its principal activity of hotel operation, and registered address at 2 Captain
Bush Lane, Charoen Krung Road, Kwaeng Bangrak, Khet Bangrak, Bangkok.

The Company’s operations are affected by the seasonality of the travel industry with a high

season running from October to March and a low season from April to September.
Coronavirus disease 2019 Pandemic

The Coronavirus disease 2019 pandemic is adversely impacting most businesses and
industries. This situation may bring uncertainties and have an impact on the environment in
which the group operates. The Group’s management has continuously monitored ongoing
developments and assessed the financial impact in respect of the valuation of assets,
provisions and contingent liabilities, and has used estimates and judgement in respect of

various issues as the situation has evolved.
Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Notification of the Department of
Business Development, issued under the Accounting Act B.E. 2543,

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the

Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
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23

a)

116

Basis of consolidation

a) The consolidated financial statements include the financial statements of Royal Orchid
Hotel (Thailand) Public Company Limited (“the Company”) and its subsidiary companies
(“the subsidiaries”) as follows:

Country of Parcentage of
Company’s name Mature of business incarporation sharehalding
2020 2019
Percant Percent
Thai Royal Orchid Real Estate Limited Rantal of preperty, plant and Thailand 59.99 99.99

equipment for hotel operation

b} The Company is deemed to have control over an investee or subsidiaries if it has rights,
or is exposed, to variable returns from its involvement with the investee, and it has the
ability to direct the activities that affect the amount of its returns.

¢) Subsidiaries are fully consolidated as from the date of acquisition, being the date on
which the Company obtains control, and continue to be consolidated until the date when
such control ceases.

d) The financial statements of the subsidiaries are prepared using the same significant
accounting policies as the Company.

e) Material balances and transactions between the Group have been eliminated from the
consolidated financial statements.

f) Non-controlling interests represent the portion of profit or loss and net assets of the
subsidiaries that are not held by the Company and are presented separately in the
consolidated profit or loss and within equity in the consolidated statement of financial
position,

The separate financial statements present investments in subsidiaries under the cost
method.

New financial reporting standards
Financial reporting standards that hecame effective in the current year

During the year, the Group has adopted the revised (revised 2019) and new financial
reporting standards and interpretations which are effective for fiscal years beginning on or
after 1 January 2020. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards. The adoption of these financial reporting standards does not have
any significant impact on the Group's financial statements. However, the new standard
involves changes to key principles, which are summarised below:



Financial reporting standards related to financial instruments

The set of TFRSs related to financial instruments consists of five accounting standards and
interpretations, as follows:

Financial reporting standards:

TFRS 7 Financial Instruments: Disclosures
TFRS 8 Financial Instruments

Accounting standard;
TAS 32 Financial Instruments: Presentation
Financial Reporting Standard Interpretations:

TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 18 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs related to financial instruments make stipulations relating to the classification of
financial instruments and their measurement at fair value or amortised cost (taking into
account the type of instrument, the characteristics of the contractual cash flows and the
Company’s business model), calculation of impairment using the expected credit loss
method, and hedge accounting. They also include stipulations regarding the presentation
and disclosure of financial instruments.

These standards do not have any significant impact on the Group's financial statements,
The cumulative effect of the change is described in Note 4.

TFRS 16 Leases

TFRS 16 supersedes TAS 17, Leases, together with related Interpretations. The standard
sets out the principles for the recognition, measurement, presentation and disclosure of
leases, and requires a lessee to recognise assets and liabilities for all leases with a term of
maore than 12 months, unless the underlying asset is low value,

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors will
continue to classify leases as either operating or finance leases.

The Group recognised the cumulative effect of the adoption of this financial reporting
standard as an adjustment to retained earnings as at 1 January 2020, and the comparative
information was not restated. However, the lease applying the modified retrospective
method has commencement date on 1 January 2020. Therefore, the Group did not
recognise any adjustment to the retained earnings as at 1 January 2020,

The cumulative effect of the change is described in Note 4.
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Accounting Guidance on Temporary Relief Measures for Accounting Alternatives in
Response to the Impact of the COVID-19 Pandemic

The Federation of Accounting Professions announced Accounting Guidance on Temporary
Relief Measures for Accounting Alternatives in Response to the Impact of the COVID-19
Pandemic. Its objectives are to alleviate some of the impacts of applying certain financial
reporting standards, and to provide clarification about accounting treatments during the
period of uncertainty relating to this situation.

On 22 April 2020, the Accounting Treatment Guidance was announced in the Royal Gazette
and it is effective for the financial statements prepared for reporting periods ending between
1 January 2020 and 31 December 2020.

During the period from the first quarter to the third quarter of 2020, the Group elected to
apply the temporary relief measures on accounting alternatives relating to measurement of
expected credit losses using a simplified approach, impairment of assets, and reversal of
deferred tax assets and provisions.

In the fourth quarter of 2020, the Group has assessed the financial impacts of the
uncertainties of the COVID-18 Pandemic on the valuation of measurement of expected
credit losses using a simplified approach, impairment of assets and reversal of deferred tax
assets and provisions. As a result, in preparing the financial statements for the year ended
31 December 2020, the Group has decided to discontinue application of all temporary relief
measures on accounting alternatives with no significant impact on the Group’s financial
statements.

Financial reporting standards that became effective for fiscal years beginning on or
after 1 January 2021

The Federation of Accounting Professions issued a number of revised financial reporting
standards and interpretations, which are effective for fiscal years beginning on or after
1 January 2021. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for

users of the standards,



Cumulative effects of changes in accounting policies due to the adoption of new
financial reporting standards

As described in Note 3 to the financial statements, during the current year, the Group has
adopted the set of financial reporting standards related to financial instruments and TFRS
16. The cumulative effect of initially applying these standards was recognised as an
adjustment to retained earnings as at 1 January 2020. Therefore, the comparative
information was not restated.

The impacts of changes in accounting policies on the statements of financial position at the
beginning of 2020 due to the adoption of these standards are presented as follows:

{Unit; Thousand Baht)
Consolidated and separate financial statements

The effect of
Financial
reporiing
standards
related to
31 December financial 1 January
Statement of financial position 2019 instruments TFRS 16 2020
Assets
Current assets
Current investments 519,783 {519,783) 2 2
Other current financial assets - 519,783 = 519,783
Liabilities and shareholders’ equity
Current liabilities
Current porlion of liabilities under finance
lease agreement 324 - (324) -
Current portion of lease liabilities - - 324 324
Non-current liabilities
Liabilities under finance lease agreement,
net of current portion 3,150 - (3,150) -
Lease liabilities, net of current portion - - 3150 3,150
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4.1 Financial instruments

As at 1 January 2020, classification and measurement of financial assets required by TFRS
9, in comparison with classification and the former carrying amount, are as follows:

(Unit: Thousand Baht)
Consolidated financial statements

The former
carrying
amount Classification and measurement in accordance with TFRS 9
Fair value
Fair value through other
through profit  comprehensive  Amortised
or loss income cost Total
Financial assets as at
1 January 2020
Cash and cash equivalents 170,668 - - 170,668 170,668
Other current financial assets
- Fixed deposit with bank with
maturity over 3 months® 519,784 - - 519,784 519,784
Trade and other receivables 50,563 50,563 50,563

* Reclassified as current investment - fixed deposit with bank with maturity over 3 months.

(Unit: Thousand Baht)
Separate financial statements

The former
carrying
armount Classification and measurement in accordance with TFRS 9
Fair value
Fair value through other
through profit comprehensive  Amortised
or loss income cost Total
Financial assets as at
1 January 2020
Cash and cash equivalants 170,129 - - - 170,129
Other current financial assets
- Fixed deposit with bank with
maturity over 3 months® 519,784 - - 519,784 519,784
Trade and other receivables 287,903 - - 287,902 287,903
Long-term loan to subsidiary 605,708 2 - 605,709 605,709
Total financial assets 1,583,525 - = 1533525 ‘[,533,525

* Reclassified as current investment - fixed deposit with bank with maturity over 3 months.

As at 1 January 2020, the Group has not designated any financial liabilities at fair value
through profit or loss.
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4.2 Leases

On adoption of TFRS 16, the Group recognised lease liabilities in relation to leases that
previously classified as operating leases measured at the present value of the remaining
lease payments, discounted using the Group's incremental borrowing rate as of 1 January
2020. For leases that previously classified as finance leases, the Group recognised the
carrying amount of the lease assets and lease liabilities before transition as right-of-use
assets and lease liabilities, respectively at the date of initial application.

However, the lease applying the modified retrospective method has commencement date
on 1 January 2020. Therefore, the Group did not recognise any adjustment to the retained
earnings as at 1 January 2020.
(Unit: Thousand Baht)
Consolidated and
Separate

financial statements

Operating lease commitments as at 31 December 2019 -

Increase in lease liabilities due to the adoption of TFRS 16 -

Liabilities under finance lease agreements as at 31 December 2019 3.474
Lease liabilities as at 1 January 2020 3,474

Comprise of:
Current lease liabilities 324
MNon-current lease liabilities 3,150
3,474
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Significant accounting policies
Revenue and expense recognition
Revenue from hotel operations

Hotel revenues from rooms, food and beverage and other services are recognised when the

rooms are occupied, food and beverage are sold and the services are rendered,
Dividends

Dividends are recognised when the right to receive the dividends is established.
Interest income

Interest income is calculated using the effective interest method and recognised on an
accrual basis. The effective interest rate is applied to the gross carrying amount of a
financial asset, unless the financial assets subsequently become credit-impaired when it is
applied to the net carrying amount of the financial asset (net of the expected credit loss
allowance).

Finance cost

Interest expense from financial liabilities at amortised cost is calculated using the effective
interest method and recognised on an accrual basis.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.

Inventories

Inventories are valued at the lower of average cost and net realisable value.
Investments in subsidiary companies

Investments in subsidiary companies in the separate financial statements are stated under
the cost method.

Allowance for diminution in value of investments is made when the net realisable value of
investments is lower than the cost of investments.



5.6

5.6

Property, plant and equipment and depreciation

Land is stated at cost. Building and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any). Depreciation of plant
and equipment are calculated by reference to their costs on a straight-line basis over the
following estimated useful lives.

Building . 40 years

Hotel renovation . 5 vyears
Machinery and electrical installations - 15 years
Furniture, fixtures and equipment - 3, 5and 10 years
Motor vehicles - 5 years

Depreciation is included in determining income.
Mo depreciation is provided on land and assets under installation.

Stocks of linen, china, glass and silver are determined annually by a physical count and
valued at net book value after deducting appropriate portion of depreciation. The cost of
uniforms and kitchen utensils purchased up to 1983 has been regarded as a base value.
Subsequent purchases are expended when incurred, except the additional purchase for

newly opened restaurants.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on
disposal of an asset (calculated as the difference between the net disposal proceeds and
the carrying amount of the asset) is included in the income statement when the asset is

derecognised.
Intangible assets

Intangible assets are carried at cost less any accumulated amortisation and any
accumulated impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the useful
economic useful life and tested for impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation period and the amortisation method of
such intangible assets are reviewed at least at each financial year end. The amortisation

expense is charged to profit or loss.

A summary of intangible assets with finite useful lives is as follows:
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Useful lives

Computer software 3, 5and 10 years
Leases

The Company as a lessee

Accounting policies adopted since 1 January 2020

At inception of contract, the Company assesses whether a contract is, or contains, a lease.
A contract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time in exchange for consideration.

The Company applied a single recognition and measurement approach for all leases,
except for short-term leases and leases of low-value assets. At the commencement date of
the lease (i.e. the date the underlying asset is available for use), the Company recognises
right-of-use assets representing the right to use underlying assets and lease liabilities
based on lease payments.

Right-of-use assets

Right-of-use assets are measured at cost, less accumulated depreciation, any accumulated
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities initially recognised, initial direct
costs incurred, and lease payments made at or before the commencement date of the lease
less any lease incentives received.

Depreciation of right-of-use assets are calculated by reference to their costs or the
revalued amount, on the straight-line basis over the shorter of their estimated useful lives
and the lease term.

Right of property’s use 10  years
Land and building 3 years
Motor vehicles 5 vyears

If ownership of the leased asset is transferred to the Company at the end of the lease term
or the cost reflects the exercise of a purchase option, depreciation is calculated using the
estimated useful life of the asset.



Lease liabifities

Lease liabilities are measured at the present value of the lease payments to be made over
the lease term. The |lease payments include fixed payments less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts
expected to be payable under residual value guarantees. Moreover, the lease payments
include the exercise price of a purchase option reasonably certain to be exercised by the
Company and payments of penalties for terminating the lease, if the lease term reflects the
Company exercising an option to terminate. Variable lease payments that do not depend on
an index or a rate are recognised as expenses in the period in which the event or condition
that triggers the payment occurs.

The Company discounted the present value of the lease payments by the interest rate
implicit in the lease or the Company's incremental borrowing rate. After the commencement
date, the amount of lease liabilities is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition, the carrying amount of lease liabilities is
remeasured if there is a change in the lease term, a change in the lease payments or a
change in the assessment of an option to purchase the underlying asset.

Short-term leases and leases of low-value assets

A lease that has a lease term less than or equal to 12 months from commencement date or
a lease of low-value assets is recognised as expenses on a straight-line basis over the

lease term,

Accounting policies adopted before 1 January 2020

Leases of property, plant or equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of
the fair value of the leased assets and the present value of the minimum lease payments.
The outstanding rental obligations, net of finance charges, are included in long-term
payables, while the interest element is charged to profit or loss over the lease period. The
assets acquired under finance leases is depreciated over the shorter of the useful life of the
asset and the lease period.

Leases of property, plant or equipment which do not transfer substantially all the risks and
rewards of ownership are classified as operating leases. Operating lease payments are

recognised as an expense in profit or loss on a straight-line basis over the lease term.
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5.9

Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors and officers with authority in the planning

and direction of the Company's operations.
Foreign currencies

The consolidated and separate financial statements are presented in Baht, which is also the
Company's functional currency. ltems included in the consolidated financial statements of

each entity are measured using that functional currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies
are translated into Baht at the exchange rate ruling at the end of reporting period.

Gains and losses on exchange are included in determining income.

5.10 Impairment of non-financial assets

126

At the end of each reporting period, the Group performs impairment reviews in respect of
the property, plant and equipment, right-of-use asset and other intangible assets whenever
events or changes in circumstances indicate that an asset may be impaired. An impairment
loss is recognised when the recoverable amount of an asset, which is the higher of the
asset's fair value less costs to sell and its value in use, is less than the carrying amount. In
determining value in use, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset. In determining fair value less costs to
sell, an appropriate valuation model is used. These calculations are corroborated by a
valuation model that, based on information available, reflects the amount that the Group
could obtain from the disposal of the asset in an arm’s length transaction between

knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss.



5.1

In the assessment of asset impairment (except for goodwill), if there is any indication that
previously recognised impairment losses may no longer exist or may have decreased, the
Group estimates the asset's recoverable amount. A previously recognised impairment loss
is reversed only if there has been a change in the assumptions used to determine the
asset's recoverable amount since the last impairment loss was recognised. The increased
carrying amount of the asset attributable to a reversal of an impairment loss shall not
exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior years. Such reversal is recognised in profit or loss unless
the asset is carried at a revalued amount, in which case the reversal, which exceeds the
carrying amount that would have been determined, is treated as a revaluation increase.

Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as
expenses when incurred.

Post-employment benefits and other long-term employee benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund's assets are held in a
separate trust fund and the Company's contributions are recognised as expenses when
incurred.

Defined benefit plans and other long-term employee benefits

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law and other employee benefit plans. The
Company treats these severance payment obligations as a defined benefit plan. In addition,
the Company provides other long-term employee benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plans is
determined by a professionally qualified independent actuary based on actuarial
technigues, using the projected unit credit method.

Actuarial gains and losses from post-employment benefits are recognised immediately in
other comprehensive income.

Actuarial gains and losses from other long-term benefit and past service cost arising from
other long-term employee benefit plans are recognised immediately in profit or loss.

Past service costs are recognised in profit or loss on the earlier of the date of the plan
amendment or curtailment and the date that the Company recognises restructuring-related
costs
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Provisions

Provisions are recognised when the Company have a present obligation as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation.

Income Tax

Income tax expense represents the sum of corporate income tax currently payable and
deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax
rates enacted at the end of the reporting period.

The Company recognise deferred tax liabilities for all taxable temporary differences while
they recognise deferred tax assets for all deductible temporary differences and tax losses carried
forward to the extent that it is probable that future taxable profit will be available against
which such deductible temporary differences and tax losses carried forward can be utilised.

At each reporting date, the Company review and reduce the carrying amount of deferred tax
assets to the extent that it is no longer probable that sufficient taxable profit will be available
to allow all or part of the deferred tax asset to be utilised.

Financial instruments

Accounting policies adopted since 1 January 2020

The Group initially measures financial assets at its fair value plus, in the case of financial
assets that are not measured at fair value through profit or loss, transaction costs. However,
trade receivables, that do not contain a significant financing component, are measured at

the transaction price as disclosed in the accounting policy relating to revenue recognition.



Classification and measurement of financial assets

Financial assets are classified, at initial recognition, as to be subsequently measured at
amortised cost, fair value through other comprehensive income ("FVOCI"), or fair value
through profit or loss ("FVTPL"). The classification of financial assets at initial recognition is
driven by the Group's business model for managing the financial assets and the contractual
cash flows characteristics of the financial assets.

Financial assets at amortised cost

The Group measures financial assets at amortised cost if the financial asset is held in order
to collect contractual cash flows and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest
rate ("EIR") method and are subject to impairment. Gains and losses are recognised in

profit or loss when the asset is derecognised, modified or impaired.
Classification and measurement of financial liabilities

Except for derivative liabilities, at initial recognition the Group's financial liabilities are
recognised at fair value net of transaction costs and classified as liabilities to be
subsequently measured at amortised cost using the EIR method. Gains and losses are
recognised in profit or loss when the liabilities are derecognised as well as through the EIR
amortisation process. In determining amortised cost, the Group takes into account any
discounts or premiums on acquisition and fees or costs that are an integral part of the EIR.
The EIR amortisation is included in finance costs in profit or loss.

Derecognition of financial instruments

A financial asset is primarily derecognised when the rights to receive cash flows from the
asset have expired or have been transferred and either the Group has transferred
substantially all the risks and rewards of the asset, or the Group has neither transferred nor
retained substantially all the risks and rewards of the asset but has transferred control of the

asset.

A financial liability is derecognised when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as the derecognition of
the original liability and the recognition of a new liability. The difference in the respective

carrying amounts is recognised in profit or loss.
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Impairment of financial assets

The Group recognises an allowance for expected credit losses ("ECLs") for all debt
instruments not held at FVTPL. ECLs are based on the difference between the contractual
cash flows due in accordance with the contract and all the cash flows that the Group
expects to receive, discounted at an approximation of the original effective interest rate.

For credit exposures for which there has not been a significant increase in credit risk since
initial recognition, ECLs are provided for credit losses that result from default events that
are possible within the next 12-months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining life of the exposure
(a lifetime ECL).

The Group considers a significant increase in credit risk to have occurred when contractual
payments are more than 30 days past due and considers a financial asset in default when
contractual payments are 90 days past due. However, in certain cases, the Group may also
consider a financial asset to have a significant increase in credit risk and to be in default
using other internal or external information, such as credit rating of issuers.

For trade receivables, the Group applies a simplified approach in calculating ECLs.
Therefore, the Group does not track changes in credit risk, but instead recognises a loss
allowance based on lifetime ECLs at each reporting date. It is based on its historical credit
loss experience and adjusted for forward-looking factors specific to the debtors and the
economic environment.

A financial asset is written off when there is no reasonable expectation of recovering the

contractual cash flows.
Offsetting of financial instruments

Financial assets and financial liabilities are offset, and the net amount is reported in the
statement of financial position if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on a net basis, to realise the assets
and settle the liabilities simultaneously.

Accounting policies adopted before 1 January 2020

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of receivables.
The allowance is generally based on collection experience and analysis of debt aging.
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5.15 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Group applies a quoted market price in an active market to measure their assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards. Except in case of no active market of an identical asset or liability or when a
quoted market price is not available, the Group measures fair value using valuation
technique that are appropriate in the circumstances and maximises the use of relevant
observable inputs related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categorise of input to be used in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Group determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the
reporting period that are measured at fair value on a recurring basis.

6. Significant accounting judgement and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures and actual results could differ. The significant accounting
judgement and estimates are as follows:

Allowance for expected credit losses of trade receivables

In determining an allowance for expected credit losses of trade receivables, the
management needs to make judgement and estimates based upon, among other things,
past collection history, aging profile of outstanding debts and the forecast economic
condition for groupings of various customer segments with similar credit risks. The Group's
historical credit loss experience and forecast economic conditions may also not be

representative of whether a customer will actually default in the future.
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Property, plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of plant and equipment of the Group and to

review estimated useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses in the period when it is
determined that their recoverable amount is lower than the carrying amount. This requires
judgement regarding forecast of future revenues and expenses relating to the assets

subject to the review.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax
losses to the extent that it is probable that taxable profit will be available against which the
temporary differences and losses can be utilised. Significant management judgement is
required to determine the amount of deferred tax assets that can be recognised, based upon
the likely timing and level of estimated future taxable profits.

Post-retirement benefits and other long-term employee benefits

The obligation under the defined benefit plan and other long-term employee benefits is
determined based on actuarial techniques. Such determination is made based on various
assumptions, including discount rate, future salary increase rate, mortality rate and staff

turnover rate.

Leases

The Company as a lessee

Determining the lease term with extension and termination options

In determining the lease term, the management is required to exercise judgement in
assessing whether the Company is reasonably certain to exercise the option to extend or
terminate the lease considering all relevant facts and circumstances that create an

economic incentive for the Company to exercise either the extension or termination option.
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Estimating the incremental borrowing rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, the
management is required to exercise judgement in estimating its incremental borrowing rate
to discount lease liabilities. The incremental borrowing rate is the rate of interest that the
Company would have to pay to borrow over a similar term, and with a similar security, the
funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar
economic environment.

Related party transactions

Transactions with a subsidiary company in relation to sales and lease of land,
buildings, machinery and furniture

In 1988, the Company had carried on a corporate and financial restructure with a view to
reflecting its capital base in line with the current value of its property, plant and other fixed
assets, and enhancing an effective commercial base. Among others, the restructures were
as follows:

a) Disposal of all its land, building, machinery and furniture to a subsidiary company as

follows:
(Unit: Million Baht)
Sales of
building,
machinery
Sale of land  and furniture Total
Selling price | 173 1,248 1,421
Net book value (55) (761) (816)
Gross profit 118 487 605
Transfer fees and related expenses (4) (22) (26)
Net profit 114 465 579

The selling prices were based primarily on the appraisal value as determined by an
independent valuer to reflect the current value of such assets.

k)  Lease all the land, building, machinery and furniture (as referred to in a)) back from the
subsidiary company in order to continue its hotel operations. On 1 November 2019,
the lease agreement was renewed for a period of one year commencing as from 20
October 2019. The rental charge during agreement term shall be Baht 24 million for
land and building and Baht 19 million for machinery and furniture, which will be
payable on call.
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However, the Company terminated the above land and building lease agreement as
from 20 June 2020, and entered into new lease agreement for land and building with
the term from 20 June 2020 to 19 October 2023. The monthly rental charge during

agreement term shall be Baht 2 million, totaling Baht 80 million over the lease period.

On 6 November 2020, the lease agreement was renewed for a period of one year
commencing as from 20 October 2020. The rental charge during agreement term shall
be Baht 18 million, which will be payable on call.

During the years, the Company had significant business transactions with its
subsidiary company for transactions related to the above agreement and short-term

loan which could be summarised as follows:

(Unit: Millien Baht)

Separate financial statements Pricing policy
2020 2018
Rental for land and building 24 24 Contract price
Rental for machinery and furniture 18 20 Contract price
Interest expenses 20 21 Charge interest at the Minimum Loan

Rate (MLRE) minus 1.25 percent
Imterest income 25 30 Charge interast at the Minimum Loan

Rate (MLR) minus 1.25 percent
Dividend income 10 10 At the declared rate

The outstanding balances of the above transactions as at 31 December 2020 and

2019 have been separately shown in the statements of financial position as follows:

(Unit: Baht)
Separate financial statements
2020 2018
Other receivable - subsidiary company (Note 10) 262,238,192 237,339,542
Long-term loan to subsidiary company 564,534,100 605,709,100
Trade payable - subsidiary company (Note 16) 406,298,386 429,747,311
Other payable - subsidiary company (Note 16) 188,289,968 170,569,493

Lease liability - subsidiary company (Note 13) 73,683,509 -
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Long-term loans to subsidiary company

During 2012, the Company had provided long-term loan of Baht 720 million with
interest rate at Minimum Loan Rate (MLR) minus 1.25 percent to Thai Royal Orchid
Real Estate Limited, a subsidiary company, to support the subsidiary's operation. The
loan is without collateral and the Company's management has no intention to call for
the repayment of the loan within the next twelve months.

As at 31 December 2020 and 2019, the balance of loans between the Company and
the related company and the movement are as follows:

{Unit: Baht)
Separate financial statements
Balance as at Increase Decreasa Balance as at
31 December  during the during the 31 December
Company Related by 2019 year year 2020
Thai Royal Orchid Real
Estate Limited Subsidiary 605,709,100 - (41,175,000) 564,534,100
Total 605,709,100 - (41,175,000) 564,534,100

7.2 Transactions with a related party in relation to sales and services

7.3

The Company had business transactions with Grande Asset Hotels & Property Public
Company Limited, the major shareholder, for sales and services for the year ended
31 December 2018 of approximately Baht 0.3 million (2020: nil), Such transactions have
been concluded at the market rate and the outstanding balance due from this company as at
31 December 2020 was approximately Baht 0.1 million (2019: approximately Baht 0.2 million)
has been shown under Note 10.

Directors’' and management’'s remuneration

During the years ended 31 December 2020 and 2019, the Group had salaries, bonus,
meeting allowances and gratuities of their directors and management as follows.

(LUnit: Baht)
Consolidated and
separate
financial statements

2020 2019
Short-term employee benefits 32,285 766 50,233,779
Post-employment benefits 481,727 370,957
Other long-term benefits 3,601 2,952
Total 32,781,094 50,607,688
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Cash and cash equivalents

(Unit: Baht)
Consolidated Separate financial
financial statements statements
2020 2018 2020 2019
Cash 2,267,142 3,092,160 2,267 142 3,092,160
Bank deposits 272,080,616 167,576,055 271,580,930 167,037,008
Total 274,347 758 170,668,215 273,848,072 170,129,168

As at 31 December 2020, bank deposits in saving accounts carries interest between 0.05
and 0.50 percent per annum (2019: 0.38 percent per annum).

Other current financial assets

{Unit: Baht)
Consolidated and separate

financial statements

2020 2019
Other current financial assets at amortised cost
Fixed deposits - 519,783,657
Total - 519,783,657
Less: Allowance for expected credit losses - -
Total other current financial assets at amortised cost - net . 519,783,657
Total other current financial assets - net - 519,783,657




10. Trade and other receivables

(Unit: Bant)
Consclidated Separate
financial stalements financial stalements
2020 2019 2020 2018
T i -
Aged on the basis of due dates
Mot yel due 103,179 176,720 103,178 176,720
Past due
Up to 90 days 43,943 38,180 43,843 38,160
90 - 120 days 7.886 7.886 7.886 788G
Total 165,008 222,766 155,008 222,766
Less: Allowance for expected credit losses
{201%: Allowance for doublful accounts) {12,672} (5.104) (12,672 (5,104}
Total trade receivables - related parties, net 142,336 217,862 142 336 217,662
Trade receivables - unrelated parties
Aged on the basis of due dates
Nat yet due 6,708,838 36,818,850 6,708,838 39,818,880
Past dua
Up to 90 days 570,555 7,799,058 570,555 7,799,058
90 - 120 days 2,058 41,832 2,959 41,832
Over 120 days 394,597 238,388 394,597 238,386
Total 7,676,849 47,888,166 T.676,949 47,898 166
Less: Allowance for expected credit losses
(2019: Allowance for doubtful accounts) (236,319) (T57,414) (236,319) (757.414)
Total trade receivables - unrelated
parfies, net 7,440,630 47,140,752 7,440,630 47,140,752
Total trade receivable - net 7,582,866 47,358 414 7,582,966 47,358,414
Other receivables
Other receivables - subsidiary company - - 262,238,192 237,339,542
Ofther receivables - unrelated parties 3,001,701 3,191,247 3,001,701 3,191,247
Interest receivable - unrefated party 6,629 2,166,011 6,629 2,166,011
Tolal other receivables 3,008,330 5,357,258 265,246,522 242 696,800

Less: Allowance for expected credit losses

{2019: Allowance for doubtful accounts) (2,157,978) (2.152,364) (2,167,879} (2,152,364)
Total other receivables - net 850351 3,204 894 263,088,543 240,544 436
Total trade and other receivables - net 8433317 50,563,308 270,671,500 287,802 850
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Set out below is the movement in the allowance for expected credit losses of trade and
other receivables.

{Unit: Baht)
Consolidated and
separate

financial statements

As at 1 January 2020 2,914,882
Reversal of Provision for expected credit losses {507,912)
As at 31 December 2020 2,406,970
11. Investments in subsidiaries
Details of investments in subsidiaries as presented in separate financial statements are as
fallows:
{Unit: Baht
Company’s Type of Percantage of Dividend income
Mame business Faid up capital sharehakding Cost for the year
2020 2018 2020 Zpag 2020 2018 2020 2mg
%% ¥
Thai Royal
Orchid Real  Rental of
Estate Ltd. @ssets 100,000,000 100,000,000 9990 9999 99593000 GS9.993000 5898809  © 899,800
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90,993,000 99993000 9,890,889 9,889,800

On 17 April 2020, Annual General Meeting of the shareholders of Thai Royal Orchid Real
Estate Limited, a subsidiary of the Company, approved dividend payment to shareholders
from 2019 retained earnings of Baht 9.9 million at the rate 0.89 Baht per share. The
dividend had been paid to shareholders on 28 April 2020.

On 18 April 2019, Annual General Meeting of the shareholders of Thai Royal Orchid Real
Estate Limited, a subsidiary of the Company, approved dividend payment to shareholders
from 2018 retained earnings of Baht 9.9 million at the rate 0.99 Baht per share. The
dividend had been paid to shareholders on 10 May 2019.
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As at 31 December 2020, the Company and a subsidiary company had certain assets
namely hotel renovation, machinery and electrical installation, furniture, fixtures and
equipment and motor vehicle items which have been fully depreciated but are still in use.
The gross carrying amount (before deducting accumulated depreciation) of those assets is
approximately Baht 1,764 million (2019: Baht 1,712 million) (The Company only: Baht 1,559
million (2019: Baht 1,507 million)).

The Group's land and building have been pledged as collateral against credit facilities
received from financial institution as described in Note 24.4.

Leases
The Group as a lessee

The Group has lease contracts for various items of property, plant, and equipment used in
its operations. Leases generally have lease terms between 3 - 10 years.

a) Right-of-use assets

Movement of right-of-use assets for the year ended 31 December 2020 are summarised

below:
(Unit: Baht)
Consolidated financial statements
Right of Land and
property’s use building Motor vehicles Total

1 January 2020 - - - -
Transfer in from property, plant and

equipment - net book value - - 3.422 692 3,422 652
Additions 128,964,199 - - 128,964,199
Depreciation for the year {12,921,132) - (723,688)  (13,644,821)
31 December 2020 116,043,067 - 2,699,003 118,742,070

(LInit: Baht)
Separate financial statemeanis
Right of Land and
property’s use building Maotor vehicles Total

1 January 2020 - - - -
Transfer in from properly, plant and

equipment - net book value - - 3422 692 3422682
Additions 128,964,199 71,380 491 - 200,353,680
Depreciation for the year (12,921,132) (10,784 619) (723,688)  (24,420.440)
31 Decamber 2020 116,043,067 60,604,872 2,699,003 179,346,542




b) Lease liabilities

d)

{Unit: Baht)
Consolidated Separate
financial statements financial statements
2020 20197 2020 2018°
Lease payments 159,839,000 3,771,000 239,839,000 3,771,000
Less: Deferred interest expenses (37,188,380} (296,620) (43,505,871) (296,620)
Total 122,749 620 3,474,380 196,433,129 3,474,380

Less: Portion due within one year (23,450,584) (324,137) (51,491,780) (324,137)

Lease liabilities - net of current portion 89,299,036 3,150,243 144,941,349 3,150,243

* Balance as at 31 December 2018, previously presented in the statement of financial position
under captioned liabilities under finance lease agreements and were reclassified as
mentioned in note 4.

A maturity analysis of lease payments is disclosed in Note 25.1 under the liquidity risk.

Expenses relating to leases that are recognised in profit or loss

{Unit: Baht)
For the year ended 31 December 2020

Consolidated Separate

financial statements  financial statements

Depreciation expense of right-of-use assets 13,644 821 24,428 440
Interest expense on lease liabilities 8,143,041 10,437,059
Others

The Group had total cash outflows for leases for the year ended 31 December 2020 of
Baht 7.7 million (The Company only: Baht 7.7 million). Moreover, the Group had non-cash
additions to right-of-use assets and lease liabilities of Baht 122 million (The Company
only: Baht 194 million).
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Intangible assets

The net book value of intangible assets as at 31 December 2020 and 2019 is presented

below.

Cost

Less: Accumulated amortisation

MNet book value

(Unit: Baht)
Consolidated and separate
financial statements

2020 2018
35,409,246 35,409,246
(30,590,328) (28,273,920)

4,818,918 6,135,326

A reconciliation of the net book value of intangible assets for the years 2020 and 2019 is

presented below.

Net book value at beginning of year
Transfer in from property, plant and equipment
Amortisation for the year

Disposal

MNet book value at end of year

(Unit: Baht)
Consolidated and separate

financial statements

2020 2019
6,135,326 6,990,294
- 442,571
(1,316,408)  (1,297,537)
¥ (2)

4,818,918 6,135,326




15. Income tax

Income tax expenses for the years ended 31 December 2020 and 2019 are made up as

follows:
{Unit: Baht)
Consolidated Separate
financial statements financial statements
2020 2019 2020 2019
Current income tax:
Current income tax charge 2,720,559 38,595,271 - 36,085,768
Deferred tax:
Relating to crigination and reversal of
temporary differences (44,264,102)  (4,048,126) (44,479,830) (4,048,126)
Income tax (revenue) expenses
reported in the statement of
comprehensive income (41,543 543) 34,547 145 (44,479,830) 32037642

The amounts of income tax relating to each component of other comprehensive income for
the years ended 31 December 2020 and 2015 are as follows:

{Unit: Baht)
Consolidated and separate

financial statements

2020 2019
Deferred tax relating to actuarial gain (loss) 546,078 (493,5386)
Income tax (revenue) expenses charged
to other comprehensive income 546,078 (493,536)
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Reconciliation between income tax (revenue) expenses and the product of accounting profit
multiplied by the applicable tax rates for the years ended 31 December 2020 and 2019.

(Unit: Baht)
Consolidated Separale
financial statements financial statements
2020 2018 2020 2019
Accounting profit (Joss) before tax (196,197 698) 181,910,523 {212,979,235) 167,885,178
Applicable tax rate 20% 20% 20% 20%
Accounting profit (loss) before tax
multiplied by applicable tax rate {39,230.540) 36,382,105 (42,585,847) 33,577,035
Recognition of the tax loss carried
forward of previous year - - - -
Effects of.
MNon-deductible expense 192,418 576,938 192,418 575,938
Additional expense deduction allowed (96,421) (136,271) (96,421) {135,371)
Income not subject to fax - - (1.979,950) (1.979,960)
Others (2,400,000) (2,275,527) : .
Total (2,304,003) (1834960)  (1,883.983) (1,538,383)
Income tax (revenue) expenses reported
in the statement of comprahensive
income (41,543,543) 34,547 145 (44,479 ,830) 32,037 642
The components of deferred tax assets are as follows:
(Unit: Baht)
Consolidated Separate
financial stalemenis financial statements
2020 2019 2020 2019
Deferred tax assets
Allowance for expected credit losses
(201%; Allowance for doubtful accounts) 481,394 582977 481,304 582 977
Frovision for long-term employee
benefits and prevident fund 10,811,054 15378,773 10,811,054 15,378,773
Lease 799,701 {10,735) 1,015,429 (10,735)
Unused tax loss 48,669,046 - 48,669,046 -
Total 60,781,185 15,851,015 60,976,923 15,951,015
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The Company had recognised unused tax losses as deferred tax assets on the amount

which the Company expects that it is highly probable that the Company's taxable profit will

be sufficient to allow utilisation of the deferred tax in the future,

Details of expiry date of unused tax losses are summarised as below: (2018: nil)

31 December 2021 - 2024
31 December 2025

16. Trade and other payables

Trade payables - subsidiary company

Trade payahles - unrelated parties

Other payable for purchase of fixed assets
- unrelated parties

Other payable - subsidiary company

Other payable - unrelated parties

Advance from cuslomers

Accrued expenses - unrelated parties

Total trade and other payables

Consolidated

financial statements

{Unit: Million Baht)

2020

243

243

(Unit: Baht)

Separate

financial statements

2020 2019 2020 201

. - 406,298,386 420,747,311
10,192,679 32,821,828 10,192,679  32,821.828
- 7,149,363 . 7,149,363

. - 188,289,966 170,569,403

6,100 1,713,622 6,100 1,713,822
24,366,206 68,907,238 34,366,206 68,907,238
26,607,687 44088635 26635383 43,974,200
71262682 154,660,686 665788732 754,883,055
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Provision for long-term employee benefits

Provision for long-term employee benefits, which are compensations on employees’

retirement and other long-term benefit, were as follows:

Defined benefit obligation for retirement
compensation at beginning of year
Included in profit or loss:
Current service cost
Interest cost
Past service costs and losses (gain) on settlement
Actuarial loss (gain) arising from
Financial assumptions changes
Experience adjustments
Benefits paid during the year
Defined benefit obligation for retirement
compensation at end of year
Other long-term employee benefits at
beginning of year
Included in profit or loss:
Current service cost
Interest cost
Fast service costs and losses (gain) on settlement
Actuarial loss (gain) arising from
Financial assumpticns changes
Experience adjustments
Benefits paid during the year
Other long-term employee benefits at end of year
Total provisions for long-term employee
benefits at end of year

(Unit. Baht)

Consoclidated and separate

financial statements

2020 2019
66,756,555 50,003,580
4,547 595 4,484 535
964,236 1,483,792
(17,494,101) 19,633,639
701,602 (3,868,812)
2,028,786 1,401,131
(10,039,922)  (6,381,310)
47,464,751 66,756,555
8,622,941 7,275,859
559,048 492,512
100,989 140,219
(2,663,355) 311,590
49,925 323,020
(86,810) 977,241
(965,000) (897,500)
5,617,738 8,622,941
53,082 489 75,379,486




The Company expect to pay Baht 4.73 million of long-term employee benefits during the
next year (2019: Baht 4.99 million).

As at 31 December 2020, the weighted average duration of the liabilities for long-term
employee benefit is 11.3 years (2019: 11.3 years).
Significant actuarial assumptions are as follows:

Consolidated and separate

financial statements

2020 2019
(% perannum) (% per annum)
Discount rate 0.42-294 1.19-2.50
Future salary increase rate 30-40 30-55
Staff turnover rate 1,4, 15,25 1,4, 14, 25

The result of sensitivity analysis for significant assumptions that affect the present value of
long-term employee benefit obligation as at 31 December 2020 and 2019 are summarised

below:

Consolidated and separate financial statements

As at 31 December 2020 As at 31 December 2019
change Increase Decrease Increase Decrease
% {Million Baht)  (Millicn Bahty  (Million Baht)  (Million Baht)
Defined benefit obligation for
retirement compensation:

Discount rate 1% (3.6) ) {5.0) 8.7
Salary increase rate +1% 3.4 (2.1) 4.7 4.2)
Staff turnover rate 20% of base

assumption (2.0 23 (2.8) .2
Mortality rate +1% 01 (0.2) 0.2 (0.2)
Other long-term employee benefits:
Discount rate 1% (0.3} 0.3 {0.4) 0.4
Staff tumover rate 20% of base

assumption (0.3) 0.3 (0.4) 0.5
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Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve of at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any) until the reserve reaches 10 percent of the
registered share capital. The statutory reserve is not available for dividend distribution.

At present, the statutory reserve has fully been set aside.
Expenses by nature

Significant expenses by nature are as follows:

(Unit: Baht)
Consolidated Separate
financial statements financial statements
2020 2019 2020 2019

Salaries and wages and other

employee benefits 168,804,993 300,069,070 168,804,993 300,069,070
Depreciation and amortisation 83,727,349 78515573 B4,796938 68800543
Management fee, license fee

and marketing expenses 7,817,259  B2,705,027 7,817,259 62,705,027
Utility service expenses 36,001,819 61,838,863 36,001,819 61,839,963

Earnings (loss) per share

Basic earnings (loss) per share is calculated by dividing the profit for the year attributable to
equity holders of the Company (excluding other comprehensive income) by the weighted
average number of ordinary shares in issue during the year.
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Dividend
Total Dividend paid
Approved by dividends per share Paid on
(Million (Baht)
Baht)
2020
Interim dividend from 2019 Board of Directors Meeting
retained eamings on 17 April 2020 134.5 1.43 30 April 2020
Dividend from income for
the year 2019 paid in 2020 134.5
2019
Dividend from 2018 earnings  Annual General Meeting
of the shareholders on
18 April 2019 1281 1.38 10 May 2019
Dividend from income for the
year 2018 paid in 2019 129.1

Segment information

The Group has aggregated operating segments of the hotel operations, including rooms,
food and beverage and other ancillary services into one reportable segment.

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision maker. Those internal reporting are regularly
reviewed to make decisions about resources to be allocated to the segment and assess its
performance. The chief operating decision maker has been identified as the General Manager.
Aggregation of operating segments has been made as the management considers that the
aggregated segment has similar economic characteristics, for example, similar major class
of customers, similar methods used and management to distribute services.

Geographic information

The Group is operated in Thailand only. As a result, all of the revenues and assets as reflected
in these financial statements pertain to the aforementioned geographical reportable.

Major customers

For the years 2020 and 2019, the Company and its subsidiaries have no major customer
with revenue of 10 percent or more of an entity's revenues.

Provident fund

The Company and their employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. The Company and their employees contributed to
the fund maonthly at the rate of 7 and 5 percent of basic salary. The fund, which is managed
by The Siam Commercial Bank Public Company Limited, will be paid to employees upon
termination in accordance with the fund rules. The contribution for the year 2020 amounting
to approximately Baht 1.0 million (2019: Baht 8.2 million) were recongised as expenses.
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24.2

24.3

24.4

152

Commitments and contingent liabilities

The Company has commitment and contingent liabilities other than those disclosed in other
notes as follows:

Bank guarantees

As at 31 December 2020, there were outstanding bank guarantees of approximately
Baht 8.6 million (2019: Baht 8.6 million) issued by banks on behalf of the Company in
respect of certain performance bonds as required in the normal course of business of
the Company for electricity usage.

Capital commitment

As at 31 December 2019, the Company had capital commitment for the purchase of fumiture,
fixture and equipment to use for hotel operation of approximately Baht 7.1 million (2020: nil).

Hotel operating agreement

The Company entered into an operating agreement with the Thailand Branch of Sheraton
Overseas Management Corporation, U.S.A, a related company whereby the latter is to
operate the Company's hotel. In consideration for such services, the Company is committed
to pay remuneration at the rates, and on the terms and basis, specified in the agreement.
This agreement commenced as from 31 January 1985 and in 2006, the parties agree to
extend the term of the agreement to 31 December 2011. During 2011, the Company has
entered into a new operating agreement which will be effective for a ten years period from
1 January 2012.

Management fees have been paid in accordance with the new management agreement,
effective from 1 January 2012.

Long-term loan agreement and other contracts commitment

On 15 June 2020, the Company had entered into a long-term loan agreement with a
financial institution with a given credit facilities of Baht 1,300 million for purpose of hotel
renovation. The loan carries interest at rates based on Minimum Loan Rate (MLR) reference
rate minus a margin and is repayable in monthly installment, with 2 - year grace period of
principle. The loan is secured by the mortgage of the Group’s land and building and other
collaterals. The loan agreement contains certain covenants which the Company has to
maintain as specified in the agreement. However, the loan facilities had not yet been drawn
by the Company on 31 December 2020.
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Financial instruments
Financial risk management objectives and policies

The Group's financial instruments principally comprise cash and cash equivalents, trade and
other receivables and long-term loans to subsidiary. The financial risks associated with
these financial instruments and how they are managed is described below.

Credit risk

The Group is exposed to credit risk primarily with respect to trade and other receivables,
loans, deposits with banks and financial institutions and other financial instruments.
The maximum exposure to credit risk is limited to the carrying amounts as stated in the
statement of financial position.

Trade receivables

The Company is in hotel business and the majority of customers are travel agents, credit
card companies and companies with secure financial position. The Group manages the risk
by adopting appropriate credit control policies and procedures and therefore does not
expect to incur material financial losses. In addition, the Group's management control such
risk by establishing credit limits for customers and counter parties and analysing their
financial position on an ongeoing basis, including regularly monitoring outstanding trade
receivables.

An impairment analysis is performed at each reporting date to measure expected credit
losses. The provision rates are based on days past due for groupings of various customer
segments with similar credit risks. The calculation reflects the probability-weighted outcome,
the time value of money and reasonable and supportable information that is available at the
reporting date about past events, current conditions and forecasts of future economic
conditions.

Financial instruments and cash deposits

The Group manages the credit risk from balances with banks and financial institutions by
making investments only with approved counterparties and within credit limits assigned to
each counterparty. Counterparty credit limits are reviewed by the Group's management and
may be updated throughout the year subject to approval of the Group’s management.
The limits are set to minimise the concentration of risks and therefore mitigate financial loss
through a counterparty's potential failure to make payments.
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Interest rate risk

The Group’'s exposure to interest rate risk relates primarily to its long-term loans. Most of

the Group's financial assets and liabilities bear floating interest rates or fixed interest rates

which are close to the market rate,

As at 31 December 2020 and 2019, significant financial assets and liabilities classified by

type of interest rates are summarised in the table below, with those financial assets and

liabilities that carry fixed interest rates further classified based on the maturity date, or the

repricing date if this occurs before the maturity date.

Consolidation

Ei ¢
Cash and cash equivalents

Trade and other receivables

Fi il liakil

Trade and other payables

Einanclal assels
Cash and cash aquivalens
Fixed degposits wilh bank with

maturity over 3 months

Trade and other recaivables

Financial liabiil

Trade and other payables
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{Unit: Baht)
2000
Fixed ineres! rates
Within 1-5 Owar Floating interest Nen- interest Effective
1 year YERIS 5 years rale bearing Tatal interest rate
(% par annum)
- 272080618 2,267,142 274,347,758 0.05 - 0.50
- 8,433,317 843307
272080618 10,700,459 282.T81.07T5
& - 71,262 682 71,262,862
= - 71,262 682 T1.262.682
[Linat: Baht)
2019
Fiwed inlaras! rales
Within 1-5 Over Floaling inlarést Mon- interest EMective
1 year years 5 yaars rate Bearing Total Interest rale
(%% pEr Annem)
¥ 187,576,055 3,082,160 170,668,215 0.38
518,783,857 - - 519,783,857 1.50-1.75
50,583,308 50,563,308 -
519,783,057 167,576,055 53,855 468 741,015,180
154 880 666 154 66D 688
- 154,880,686 154,060,000




Separate financial statements

Financlal assels
Cash and cash squivalents

Trade and cther receivables

Long-tarrm koans 1o subsidiary

Einancial labilities

Trade and other payables

Einancial asss

Cash and cash equivalents

Fixed deposlts with bank with
maturity over 3 months

Trade and other recelvables

Long-term loans o subsidiary

Elnancial liabilittes

Trade and other payables

{Unit; Baht)
2020
Fixed Interasi rates
Wthin i-8 Over Fioating interast  Non- interest Effactive
1 year years 5 years rate bearing Tolal interasl rate
(% per annum}
- . 271,580,030 2,267,142 273,848,072 0,05 - 0.50
- - 262,238,192 BA33MT  706TIS0S  MLR-1.25
- - 564,534,100 564,534,100 MLR - 1.25
- - 1,088,353222 10,700,459  1,109,053,681

3 408,298,388 259,400,348

665,788,732 MLR - 1.25

- - - 406, 208 8B 258,400,348 GBS, 788 Ta2
{Unit: Baht)
2019
Fixed intarest ralas
Within 1-5 Over Floaling Interest Hon- interest Effective
't year yaars 5 years rale bearing Total imerast rate
% per annum}
- - - 167 037,008 3,082,160 170,129,168 038
519,783,657 - - . . 519,783,657 1.50-1.7%
. - 237 338,542 50,583 308 287 002850 2 MLR-1.25
- - 805,709,100 805,708,100 MLR - 1.25
518,783,657 - - 1,010,045 650 53 655 468 1,583 524 775

- - 426,747 311 325,135,744

754,882,055 MLR - 1.25

- - 426,747 311 325,135,744

T54 883,055
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Interest rate sensitivity

The following table demonstrates the sensitivity of the Group's profit before tax to a
reasonably possible change in interest rates on that portion of floating rate long-term loans
to subsidiary affected as at 31 December 2020.

Separate financial staterments

Currency Increase/decrease Effect on profit before tax
(%) (Baht)
Baht +0.25 1,411,335
-0.25 (1.411,335)

Foreign currency risk

The Company has low risk in exposure to foreign currency risk since most transactions are
in Thai Baht. The Company's exposure to foreign currency risk related primarily to room
revenues and management fee that are denominated in foreign currency. The Company
believes that under the current situation, foreign currency risk will have no material effect to
its operating results and it therefore does not use derivative financial instruments to hedge
this risk.

The balances of financial assets and liabilities denominated in foreign currencies as at
31 December 2020 and 2019 are summarised below.

Foreign Financial assets Financial liabilities as
currency as at 31 December at 31 December Exchange rate as al 31 December
2020 2018 2020 2019 2020 2019
{Million) {Million) (Million) (Million} (Baht per foreign currency unit)
Bought Sold Bought Sold
US dollar - - 01 0.1 20.8674  30.2068  29.9767 303313
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Liquidity risk

The Group monitors and manages the risk of liquidity position to maintain an adequate level
of liquidity requirements. The Group has assessed the concentration of risk and concluded
it to be low. The Group has access to a sufficient variety of sources of funding.

The table below summarises the maturity profile of the Group's non-derivative financial
liabilities as at 31 December 2020 based on contractual undiscounted cash flows:

{Unit: Baht)
Consolidated financial statements
an Leass than 1 1108
demand year years = 5 years Total
Nen-derivatives
Trade and other payables - 71,262 682 - - 71,262,882
Lease liabilities — - 26,532,000 89,507,000 43,500,000 159,939,000
Total ken damitvea - 97,794,682 89,907,000 43,500,000 231,201,882
(Unit: Baht)
Separate financial statements
an Less than 1 1105
demand year years = 5 years Total
Non-derivatives
Trade and other payables 594,588,354 71,200,378 - - B65.788,732
Lease liabilities 12,000,000 50,532,000 133,907,000 43,500,000 238938,000
Total non-derivatives 606,588,354 121,732,378 133,907,000 43,500,000 905,727,732

Fair values of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature or bear
floating interest rates, their fair value is not expected to be materially different from the
amounts presented in statement of financial position,
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Capital management

The primary objective of the Company's capital management is to ensure that it has an

appropriate capital in order to support its business and maximise shareholder value.

As at 31 December 2020, the group's debt-to-equity ratio was 0.38:1 (2019: 0.28:1) and the
Company's was 1.06:1 (2019: 0.74:1).

The Company's capital used to calculate above financial ratio includes ordinary shares and

retained earnings.
Events after the reporting period

On 23 February 2021, the Board of the Directors Meeting of the Company has resolved to

approve for the Company to proceed with the important matters as follows:

1. To take the transfer of entire businesses (by taking transfer of the entire assets and
debts) from its subsidiary in accordance with the book value of assets and debts
appeared in the accounts of the subsidiary as at the date of transfer of businesses.

2.  To sell the assets of Royal Orchid Sheraton Hotel and Towers to the Real Estate
Investment Trust at the sale price not exceeding Baht 4,500 million.

3. To lease the assets of the Hotel under Clause 2) from the Real Estate Investment
Trust with the term of lease for 3 years from the date of entering into the lease
agreement, whereby each party has the right to renew the term of lease for another
year for 2 times, totaling the term of lease for § years with the total rental fee for all
term of lease in the amount not exceeding Baht 1,460 million.

4.  To buy back the assets of the Hotel under Clause 2) from the Real Estate Investment
Trust within the periods of 5 years from the date of entering into the sale and purchase
agreement of the assets under Clause 2) which the Company is able to buy back the
assets from the third year, fourth year and fifth year at the price as mutually agreed.
However, the price for buy-back at the fifth year is not exceeding Baht 5,020 million,

The Company will propose the above resclutions in Clauses 2 - 4 to the Annual General
Shareholders’ Meeting of the Company for approval onwards.

Approval of financial statements

These financial statements were authorised for issuance by the Board of Directors of the
Company on 23 February 2021.
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(Prepared in compliance with the Securities and Stock Exchange Commission’s announcement No. Kor Jor
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Revenue Structure

Revenue structure The Company’s revenue structure by nature of service and other income are as follows :-

Million Baht % Million Baht % Million Baht %
Room 150 62.3 633 64.7 602 64.2
Food & Beverage 82 34.0 315 322 310 33.1
Other Minor Departments 9 3.7 30 3.1 25 2.7
Total revenue 241 100.0 978 100.0 937 100.0

Juristic entities in which the Company holds shares more than 10%

Investment in subs companies

Business Paid up Percentage of Investment

Company name Type Relationship Capital Shareholding Cost Method Dividend

(Million Baht) 2 on Baht)

Subsidiary Companies

Thai Royal Orchid Rental Holding 100 99.99 99.99 9.90
Real Estate Ltd. of assets company
Location : 2 Captain Bush Lane, Charoen Krung Road, Bangrak, Bangkok
Tel : 0-2266-0123
Fax : 0-2236-6646
Sheraton Rotal Dissolution and in Liquidation Process Holding company

Orchid Co., Ltd.

Location : 2 Captain Bush Lane, Charoen Krung Road, Bangrak, Bangkok

Tel 1 0-2266-0123

Fax 1 0-2236-6646

3 99.99 9.90
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Financial Highlights of The Company and ifs
Subsidiary Companies

Roysl Orchid Hotel (Thailand) Public Company Limited
(Million Baht)

2020 2019 2018
Total Assets 1,791 2,044 1,978
Total Liabilities 920 868 811
Shareholders’ Equity 871 1,176 1,167
Gross sales and services 241 978 937
Dividend Income 10 10 9
Total Revenue 280 1,027 984
Profit (Loss) before corporate income tax (213) 168 159
Net Profit (Loss) (168) 136 130

Subsidiary Company
Thai Royal Orchid Real Estate Limited
(Million Baht)

2020 2019 2018
Total Assets 948 964 970
Total Liabilities 827 843 849
Shareholders’ Equity 121 120 120
Total Revenues 61 65 66
Profit before corporate income tax 14 13 12
Net Profit 11 10 10

Subsidiary Company
Sheraton Royal Orchid Company Limited
(Million Baht)

2020 2019 2018
Total Assets 0.0 0.0 11.3
Total Liabilities 0.0 0.0 0.2
Shareholders’ Equity 0.0 0.0 11.1
Total Revenues 0.0 0.0 0.1
Profit (Loss) before corporate income tax 0.0 0.0 0.2)
Net Profit (Loss) 0.0 0.0 0.2)
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Key Financial Ratios (The Company Only)

2020 2019 2018
Liquidity Ratio
- Current Ratio 0.84 1.27 1.16 Times
- Quick Ratio 0.75 1.24 1.14 Times
- Cash Ratio 0.38 0.22 0.18 Times
- Accounts receivable turnover 8.77 19.31 18.80 Times
- Average Collection Period 41.63 18.95 19.47 Days
- Inventory Turnover 48.12 92.56 89.51 Times
- Average Age inventory 7.59 3.95 4.09 Days
- Accounts payable turnover 7.14 11.68 14.15 Times
- Average payment period 51.13 31.33 25.86 Days
- Cash Cycle (1.92) (8.42) (2.30) Days
Profitability Ratio
- Gross margin 36.26 65.00 64.10 (%)
- EBITDA (57.91) 21.33 22.51 (%)
- Net profit (Loss) margin (60.11) 13.23 13.17 (%)
- Return on equity (19.35) 11.55 11.10 (%)
Profitability
- Return on Assets 9.41) 6.65 6.55 (%)
- Return on Fixed Assets (36.42) 42.64 36.45 (%)
- Assets turnover 0.13 0.48 0.47 Times
Leverage
- Debt-to-Equity Ratio 1.06 0.74 0.69 Times
- Time Interest Earned (6.56) 9.07 8.67 Times
- Long-term loan payment Ratio N/A N/A N/A
- Dividend Payment Ratio (79.81) 95.01 85.02 (%)
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Risk Factors

Risk associated with external factors which impacted on the tourism business :

In recent years, the epidemic is the key risk factor in business planning. Health crisis has created one of the biggest world
economic crisis. It is one of the biggest severe, rapid and widespread impact in the history. Several measures to control
the pandemic has been used, particularly Social Distancing measure which effect the country’s domestic spending, socializing
business such as tourism, travels, recreations, hotels, and dine-in restaurants with seating. The crisis causes the changing in
way of life of people around the world. This impact is a big challenge to business operations and economic activities like
never seen before. In addition, political situation in Thailand is another factor that has a direct impact. Thailand tourism
industry has been facing the political uncertainty including protesting, road block from the protestors in public places to
show political expression, which interfere and delay the decision of the foreign customers to travel to Thailand because
of the concern on the safety of their life and property. However, the management team has prepared Covid-19 control and
protection measures, including mitigating the impact that may arise, strictly emphasis on safety of life and property of the

customers who use the services.

Risk associated with competitors :

The increasing risk of competition among the five star hotels, at the moment, the five or near-five stars hotel business are
in a very high competitive numbers. Numbers of guest rooms in Bangkok has been increased significantly in the past year.
There are two new hotels locating by the Chao Phraya River. And hotels in the competitive set has recently renovated its
guest rooms, restaurants, banqueting facilities, and the service facilities including the new Golden Line monorail - Charoenakorn
station at [ICONSIAM opened last year creating competitive room rates and employment rate industry. There are new trendy
business line including new rental spaces or venues for banqueting, celebrations, meetings and weddings which has
outstanding, different with lower pricing than hotels. The increasing numbers of bars, restaurants, cafes, co-working spaces
including food delivery service has shown high competition in market share. The management has seen the importance of
this matter, and decided to create strategy to become more effective and able to compete with hotels and service sectors,
in particularly with marketing strategies focusing on hotel’s strong point of sale which is the hotel’s location, developing

trainings for associates, and creating Marriott’s brand awareness.

Risk associated with lack of internal control :

The company has used the internal control system from Marriott International, Inc. its world class hotel management experience,
and has audited the hotels in its group regularly in order to identify the risk lack of internal control to report to the management team
for remediation and follow up. In addition, the company has an audit committee to supervise and assign an external auditor to check
the financial statement, subject to the requirements of the audit committee every year. This is to affirm that the company manages

the risk associated with lack of internal control adequately.

Shareholders
Top 10 Shareholders as of December 31, 2020

Name of Shareholder Number of shares Percentage
1. Grande Asset Hotels And Property Public Company Limited 92,321,038 98.476%
2. Ms. Pavana Artcharawan 117,800 0.126%
3. Mr. Pisit Pruekpaiboon 109,900 0.117%
4. Mr. Weerasak Srisikew 35,000 0.037%
5. Mrs. Sumalee Boonpojanasoonthorn 35,000 0.037%
6. CMIC Finance and Securities Public Company Limited 33,000 0.035%
7.  Mr. Somkiat Pitakanon 31,600 0.034%
8.  Mr. Suwan Decharin 30,360 0.032%
9. Ms. Methinee Chaoweerakij 30,000 0.032%
10. Mr. Sirawate Suknate 30,000 0.032%

Dividend Payment Policy

The company and the subsidiary companies do not have a specific policy for dividend payment.

163



The Company Structure

Organization Chart

Sharcholders

Board of Directors

Audit Committee

Executive Board Committee

Chief Executive Officer

General Manager

Hotel Manager
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Scope of authority and duty of the Directors :
Board of Directors

Board of Directors is composed of 12 members as follows:

Ms. Monchanok Adhyanasakul Director

1. Mr. Wichai Thongtang Chairman of the Board

2. Dr. Bhichit Rattakul Vice Chairman of the Board

3. Mr. Sanith Adhyanasakul* Director

4. Mr. Vitavas Vibhagool Director and Managing Director

5. Mr. Pramote Rermyindee Director and Company Secretary

6. Ms. Wilawun Leongnarktongdee Director

7. Mr. Amarin Narula Director

8.

9. Mr. Amnuay Preemonwong Independent Director

10. Mr. Twatchai Noonpukdee Independent Director and Chairman of Audit Committee
11. Assoc. Prof. Dr. Seri Wongmontha Independent Director and Audit Committee Member
12. Pol. Gen. Aek Angsananont Independent Director and Audit Committee Member

Scope of duties and responsibilities of the Board of Directors
The Directors shall perform their duties and responsibilities in accordance with the laws, objectives and
Articles of Association of the Company including Shareholders’ resolutions with honesty and carefulness in order to
ensure the best benefits of the Company. The important duties and responsibilities are summarized below:
1. The Board of Directors shall hold an annual general shareholders’ meeting within four months from
the last day of the fiscal year of the Company.
2. The Board of Directors shall hold a meeting at least once every three months.
The Board of Directors shall prepared the statement of financial position an statement of comprehensive
income as at the last day of the fiscal year of the Company for submission to the shareholders’ meeting

for their consideration and approval.

Remarks : * Mr. Chainid Adhyanasakul has changed his name to Mr. Sanith Adhyanasakul on January 18, 2021
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4. The Board of Director may authorize any director or many directors or any person to take any actions

on behalf of the Board or grant authority to such persons within the period as appropriated by the Board
considers, whereby the Board of Director may revoke or cancel or change or amend the authorized
person or the authority as appropriated.

5. The Board of Directors shall determined the Company’s target, policy, business plan, budget and
supervise the Executive Directors and the Management of the Company to ensure the conduct of

Business will always be in live with the Company’s policy.

The Board of Directors shall empower the Executive Board Committee to perform the duties and

responsibilities which the details of authorities are in accordance with the Scope of duties and responsibilities of

the Executive Board Committee. The said authorities are not included the consideration and approval of any

transactions which may conflict with the interest of the Company and subsidiaries, except for they are the transactions

in accordance with the policies or rules which had been approved by the Board of Directors.

Executive Board Committee

Executive Board Committee is composed of 5 members being appointed on May 7, 2019 :

1. Mr. Sanith Adhyanasakul Chairman of the Executive Board Committee
2. Mr. Vitavas Vibhagool Executive Board Committee
3. Ms. Wilawun  Leongnarktongdee Executive Board Committee
4. Mr. Amarin Narula Executive Board Committee
5. Ms. Monchanok Adhyanasakul Executive Board Committee

Scope of duties and responsibilities of the Executive Board Committee

1.

Manage the affairs in the ordinary course of business of the Company under the policy of the Board of

Directors and within the scope of the law, conditions, regulations, Memorandum of Association, and

Articles of Association of the Company, except for any transaction concerning the investments which are

not related to the core businesses of the Company.

Appoint senior executives for management of the Company.

Consider the allocation of the annual budget in order for the same to be proposed to the Board of

Directors for consideration and approval.

Consider and screen various investment projects of the Company in order to be proposed to the Board of

Directors.

Consider and approve transactions that are beyond the budget plan that have an amount not exceeding

100 Million Baht.

Consider and approve the applications for loans or credit facilities from financial institutions, including

payment or expenditures for normal transactions of the Company as follows:

- The amount of loans for working capital, to consider and approve applications for credit facilities from
financial institutions in the amount not exceeding 800 Million Baht.

Prepare, recommend, and set business policies, including business strategies of the Company, to

the Board of Directors.

Consider and approve the marketing plan, advertising and public relations plan.

Assess the performance results of the Company both in terms of asset management and financial

management to ensure efficiency and effectiveness.

10. Perform other duties as assigned by the Board of Directors.
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Provided that the delegation of authorities, duties, and responsibilities of the Executive Committee shall not
be the delegation of authority or sub-delegation of authority that will allow an Executive Director or the person
authorized by the Executive Committee to approve a transaction for which he himself or a person of possible conflict
of interest (as defined in Notification of the Securities and Exchange Commission) to have interests or may have any
other conflict of interest with the Company or its subsidiaries, unless it is the approval of a transaction that is a normal
commercial transaction of the Company in accordance with the policies and criteria as approved by the Board of
Directors, which is in accordance with the Securities and Exchange Act and the regulations, notifications, orders or
requirements of the Stock Exchange of Thailand.

Audit Committee

Audit Committee is composed of 3 independent directors:

1. Mr. Twatchai Noonpukdee Chairman of the Audit Committee
2. Assoc. Prof. Dr. Seri Wongmontha Audit Committee
3. Pol. Gen. Aek Angsananont Audit Committee

Scope of duties and responsibilities of the Audit Committee

1. To review the Company financial reporting process to ensure that it is accurate and adequately disclosed;

2. To review the Company internal control system and internal audit system to ensure that they are suitable,
adequate and efficient. To determine the Internal Audit Unit has independency, as well as to approve
the appointment, transfer, and dismissal of the Chief of Internal Audit Unit or any other similar unit in
charge of an internal audit;

3. To review the Company compliance with the law on securities and exchange, the Exchange’s regulations,
and the laws relating to the Company business;

4. To consider, select, and nominate an independent person to be the Company Auditor, and to propose
suitable remuneration, as well as attending a meeting with an auditor at least once a year without
Company Management;

5. To review the connected transactions, or the transactions that may lead or have potential to lead to the
conflict of interests, to ensure that these transactions are in full compliance with the relevant laws, and the
Exchange’s regulations, and are reasonable, and are for the highest benefit of the Company;

6. To prepare and disclose in the Company’s annual report, an Audit Committee’s Report which must be
signed by the Chairman of the Audit Committee. The report must at least contain the following information:
(a) an opinion on the accuracy, completeness, fairness, and reliability of the Company financial report,
(b) an opinion on the adequacy of the Company internal control system,

(c) an opinion on the compliance with the law on securities and exchange, the Exchange’s regulations, or
the law relating to the Company’s business,

(d) an opinion on the suitability of an Auditor,

(e) an opinion on the transactions that may lead to conflicts of interests,

(f) the number of the Audit Committee meetings, and the attendance record of such meetings attended by
each committee member,

(g) an opinion or observation of the Audit Committee from the conduct of its duty and responsibility in
accordance with the charter, and

(h) other transactions which, according to the Audit Committee opinion, should be known to the shareholders,
and general investors, subject to the scope of duties and responsibilities assigned by the Company
Board of Directors; and

7. To perform any other duty as assigned by the Company’s Board of Directors, with the approval of the
audit committee.

8. To review and improve the charter of an audit committee and propose to the Company’s Board of Directors
for approval.

9. To approve an audit plan of internal audit unit and consider approving for the results of the reports as well
as the results from any special investigation as requested.
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Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Directors

Mr. Wichai Thongtang Age (years) : 73

3 May 2018

A Director who can sign on bind the company as stated in the Affidavit

- Master of Political Science, Thammasat University

- Bachelor Degree in Law, Thammasat University

- Honorary Doctorate Degree in Philosophy Hospital Management, Christian University

- Thai Institute of Directors Association (IOD), 2005 Certificate - Directors Certification Program (DCP)
- Thai Institute of Directors Association (IOD), 2005 Certificate - Financial for Non-Finance Director (FN)
- Thai Institute of Directors Association (IOD), 2004 Certificate - Audit Committee Program (ACP)

- Thai Institute of Directors Association (IOD), 2004 Certificate - Directors Accreditation Program (DAP)
0 %

None

- Mar 2019 - Present : Chairman of the Board, Royal Orchid Hotel (Thailand) PCL.

- May 2018 - Mar 2019 : Director, Royal Orchid Hotel (Thailand) PCL.

- May 2018 - Present  : Advisor to the Board of Directors of Phyathai Hospital Group
and Paolo Hospital Group

- 2018 - Present : Chairman of the Board of Directors, 2morrow Group Co., Ltd

- 2017 - Present : Chairman of the Audit Committee, Wind Energy Holding Co., Ltd.

- 2016 - Present : Chairman of the Board of Directors, Wind Energy Holding Co., Ltd.

- 2016 - Present : Chairman of the Board of Directors, Grande Asset Hotels and Property PCL.

- 2008 - 2011 : Chairman of the Board, Health Network PCL.

- 2003 - 2018 : Chairman of the Board, Prasit Patana PCL.

- 2001 - Present : Chairman of the Board, Wichai Thongtang Legal Office

- 2011 - May 2018 . Chairman of the Board, Siam Medical Co.,Ltd.

- 2011 - May 2018 . Chairman of the Board, Thai Medical Center PCL.

- 2011 - 2016 : Vice Chairman, Bangkok Medical Center Hospital

- Dec 2010 - 2016 : Director, Grande Asset Hotels and Property PCL.

- 2009 - May 2018 : Chairman of the Board, Paolo Memorial Hospital

- 2005 - May 2018 : Chairman of the Board, Phyathai Sriracha Hospital PCL.

- 2003 - May 2018 : Chairman of the Board, Phayathai 1, 2, 3 Hospital PCL.
Name-Surname Dr. Bhichit Rattakul Age (years) : 74
Date of Appointment 3 May 2018

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

A Director who can sign on bind the company as stated in the Affidavit
- Ph.D. in Industrial Microbiology, Brigham Young University, U.S.A.

- Master’s degree in Microbiology, Brigham Young University, U.S.A.

- Bachelor of Science, Chulalongkorn University, Bangkok

0 %

None

- May 2018 - Present : Vice Chairman of the Board, Royal Orchid Hotel (Thailand) PCL.
- May 2018 - Present : Director, Thai Royal Orchid Real Estate Limited

- Aug 2016 - Present : Vice Chairman of the Board of Directors and Chairman of the Board of
Executive Directors, Grande Asset Hotels and Property PCL.

- 2015 - Jul 2016 : Director and Vice Chairman of the Board of Executive Directors,
Grande Asset Hotels and Property PCL.

- 2014 - 2017 : Board, National Environment Board

- 2012 - 2016 : President, Navamindradhiraj University of Bangkok Metropolis

- 2012 - Present : Advisor, Asian Disaster Preparedness Center (ADPC)

- 2007 - 2012 : Executive Director, Asian Disaster Preparedness Center (ADPC)

- 2003 - 2014 : Chairman of the Board, Krungthep Land PCL.

- 1996 - 2000 : Bangkok Governor, Bangkok Metropolitan Administration

- 1992 - Present : Executive Director, Anti Air Pollution and Environmental Protection Foundation

167



Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Sanith Adhyanasakul (former name Mr. Chainid Adhyanasakul)

3 May 2018

A Director who can sign on bind the company as stated in the Affidavit

- Bachelor of Laws, Chulalongkorn University

- Barrister - of - Laws, The Institute of Legal Education, Thai Bar Association
- Director Accreditation Program (DAP) 114/2015; Thai Institute of Directors Association (I0D)
- Honorary Doctor of Arts Degree, University of the Thai Chamber of Commerce

- Honorary Doctor of Arts Degree, Kasem Bundit University

0%
Father of Ms. Monchanok Adhyanasakul

Director & Chairman of Executive Board Committee,
Royal Orchid Hotel (Thailand) PCL.

Director, Thai Royal Orchid Real Estate Limited
Chairman of the Board, We Retail PCL.

- May 2018 - Present :

- May 2018 - Present :
- 2018 - Present
- 2015 - Present

and Property PCL.
- Jul 2012 - Present Director, Kiroro Resort Holdings Co., Ltd.
- 2007 - Present

- 1985 - Present

Director, Centrepoint Shopping Mall Co., Ltd.

Property Perfect PCL.

Director, We Retail PCL.

Director, Bright Development Bangkok Co., Ltd.
Director, Krungthep Land PCL.

Director, Estate Perfect PCL.

Director, Thai Property PCL.

- Nov 2011 - 2018
- 2007 - Jan 2015
- 2002 - Aug 2014
- 1999 - Jan 2015
- 1995 - Oct 2010

Age (years) :

66

Director &Vice Chairman of the Board of Executive Directors, Grande Asset Hotels

Vice Chairman, Chief Executive Officer, Chairman of Executive Committee,

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Vitavas Vibhagool

3 May 2018

A Director who can sign on bind the company as stated in the Affidavit

- Master of Business Administration, Tarleton State University, Dallas, Texas, U.S.A.
- Bachelor of Architect, Chulalongkorn University

0%

None

- May 2018 - Present
- May 2018 - Present
- May 2018 - Present
- May 2017 - Present

: Managing Director, Royal Orchid Hotel (Thailand) PCL.

: Director, Thai Royal Orchid Real Estate Limited

: Director and Executive Director, Chief Executive Officer of Real Estate
Business, Grande Asset Hotels and Property PCL.

- Aug 2016 - Apr 2017

- Dec 2010 - June 2015

: Director and Executive Director, Grande Asset Hotels and Property PCL.

Hotels and Property PCL.
- 2003 - 2005 : Director, Krungthep Land Co. Ltd.
- 1998 - 2015 : Managing Director, Thai Property PCL.
- 1993 - 1998 : Deputy Managing Director, Thai Property PCL.

Age (years) :

66

: Director &Executive Board Committee, Royal Orchid Hotel (Thailand) PCL.

: Director and Vice Chairman of the Board of Executive Directors, Grande Asset
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Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Ms. Wilawun Leongnarktongdee

3 May 2018

Age (years) : 63

A Director who can sign on bind the company as stated in the Affidavit

- Master of Business Administration Sasin Graduate Institute of Business Administration of

Chulalongkorn University

- Master of Financial Economics, National Institute of Development Administration

- Diploma in Professional Studies in Accounting, Chulalongkorn University

- Bachelor of Arts in Accounting,Thammasat University
- Director Certification Program (DCP 72/2006), Thai Institute of Directors Association

- Executive Development Program (Class of 2nd), Thai Listed Companies Association

0%
None

- May 2018 - Present
- May 2018 - Present
- May 2017 - Present

- 2015 - Apr 2017
- 2015 - Present

- 2013 -2014

- 2012 -2014

- 2002 - 2014

- 2002 - 2012

: Director & Executive Board Committee, Royal Orchid Hotel (Thailand) PCL.
: Director, Thai Royal Orchid Real Estate Limited
: Director and Executive Director, Chief Executive Officer - Corporate Finance,

Grande Asset Hotels and Property PCL.

: Director and Executive Director, Grande Asset Hotels and Property PCL.
: Director, Centerpoint Shopping Mall Co., Ltd.

: Executive Committee Member, Krungthep Land PCL.

: Chief Financial Officer, Krungthep Land PCL.

: Director, Krungthep Land PCL.

: Assistant Chief Executive Officer - Finance Assistant Managing

Director, Krungthep Land PCL.

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Amarin Narula
16 July 2018

Age (years) : 45

A Director who can sign on bind the company as stated in the Affidavit

- Bachelor Degree in Finance, Boston University, Massachusetts, U.S.A
- Thai Institute of Directors Association (IOD) : 2004 Certificate, Directors Certification Program (DCP)

0 %

None

- July 2018 - Present
- July 2018 - Present
- 2002 - Present

- 2000 - 2002

- 1998 - 2000

: Director &Executive Board Committee, Royal Orchid Hotel (Thailand) PCL.
: Director, Thai Royal Orchid Real Estate Limited

: Director and Executive Director, Grande Asset Hotels and Property PCL.

: Assistant to Managing Director, Quality Inn Co., Ltd.

: Assistant to Managing Director, Tower Center (Thailand) Co., Ltd.

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Pramote Rermyindee (Director and Company Secretary)

12 March 2019

Age (years) : 66

- Bachelor of Laws, Chulalongkorn University

- Thai Barrister at Law, Institution of Legal Education of the Thai Bar

0%

None

- 2019 - Present
- 2018 - Present
- 2015 - Present
- 2015 - Present
- 2015 - Present
- 2015 - Present
- 2015 - Present

: Director, Royal Orchid Hotel (Thailand) PCL.

: Company Secretary, Royal Orchid Hotel (Thailand) PCL

: Director, Thai Property PCL.

: Director, Metro Premier Holding Co., Ltd.

: Director, Pacific Estate Development Co., Ltd.

: Director and Chairman of Nomination and Remuneration, We Retail PCL.

: Company Secretary, Property Perfect PCL.
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Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Ms. Monchanok Adhyanasakul
12 March 2019
- Master of Management in Hospitality (Minor in Real Estate), Cornell University

Age (years) : 35

- Bachelor of Business Administration (International Program) Major in Accounting, Chulalongkorn University
0%
- Daughter of Mr. Sanith Adhyanasakul

- Mar 2019 - Present
- May 2019 - Present
- 2015 - Present

: Director, Royal Orchid Hotel (Thailand) PCL.
: Executive Board Committee, Royal Orchid Hotel (Thailand) PCL.
: Assistant Director, International Business Development, Property Perfect Plc.

Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Twatchai Noonpukdee (Independent Director)
18 April 2019
- Certificate of:-
- Modern Banking Executive Development Program (MOBEX 15),
The Thai Institute of Banking and Finance Association
- Bank Management School: The Federal Reserve System of Washington D.C., U.S.A.
- Management and Operations: The Federal Reserve Bank of New York, U.S.A.

Age (years) : 64

- 9th SEACEN Toronto Centre Leadership Seminar for Senior Central Bank Management
on Financial System Oversight, Kuala Lumpur, Malaysia
- Master of Business Administration (M.B.A.), University of Detroit, U.S.A.
- Higher Diploma in Auditing, Thammasart University
- Bachelor of Science (Accounting), Kasetsart University
0%
None
- 2019 - Present : Independent Director and Chairman of the Audit Committee
Royal Orchid Hotel (Thailand) Public Co., Ltd.
- 2015 - Present : Finance and Investment Management Sub-Committee Bank of Thailand
Employee’s Thrift and Credit Cooperative Ltd.

- 1984 - 2017 : Assistant Director, Financial Institutions Supervision, Bangkok of Thailand.

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Asso. Prof. Dr. Seri Wongmonta (Independent Director)
16 July 2018
- Ph.D (Journalism), Southern Illinois University, U.S.A.
- Master of Science in Journalism (Advertising), Northwestern University, U.S.A.
- Master of Arts for Teacher (English), University of Washington, U.S.A.
- Bachelor Degree, Bachelor of Arts (Honor) English Literature and Foreign Language, Thammasat University
0%
None

Age (years) : 72

- Jul 2018 - Present
- 2004 - Present

- 1992 - Present

- 2016 - 2017

: Independent Director and Audit Committee, Royal Orchid Hotel (Thailand) PCL.
: Independent Director and Chairman of Audit Committee, NFC PCL.

: Chairman, Good Communication Limited Partnership

: Acting Dean of College of Management Phayao University, Bangkok Campus

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

d

Pol. Gen. Aek Ang
12 March 2019
- Master of Law, Chulalongkorn University

10nt (Indep: t Director) Age (years) : 65

- Thai Barrister at Law, Institution of Legal Education of the Thai Bar
- Bachelor of Law (First Class Honor), Ramkhamhaeng University
0%

None

- 2019 - Present
- 2017 - Present

: Independent Director and Audit Committee - Royal Orchid Hotel (Thailand) PCL.
: Independent Director and Chairman of the Corporate Governance Committee-
Thai Oil PCL.

- 2015 -2016 : Permanent Secretary, Office of the Prime Minister
- 2014 - 2019 : Member of the National Legislative Assembly
- 2012 - 2019 : Independent Director and Audit Committee - TWZ Corporation PCL.
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Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Amnuay Preemonwong (Independent Director) Age (years) : 62
4 October 2019

- M.P.A., National Institute of Development Administration

- LL.B., Sukhothai Thammathirat University

- B.A. in Economics, Ramkhamhaeng University

- Certificate, Executive Program on Energy Literacy for a Sustainable Future (TEA), Class 8,

- Thailand Energy Academy

- Diploma, The National Defence College of Thailand, Class 51

- Advanced Executive Program, Kellogg School of Management, Northwestern University, U.S.A.
0 %

None

Oct 2019 - Present
2019 - Present
2019 - Present

: Director, and Independent Director, Royal Orchid Hotel (Thailand) PCL
: Director, The State Railway of Thailand
: Expert Senior Director, The Anti-Money Laundering Office

2018 - 2019 : Independent Director, Chairman of the Nomination & Remuneration Committee,
Audit Committee, PTT Global Chemical PCL.

2018 - 2019 : Chairman of The Board of Director, Government Savings Bank

2018 - 2019 : Director-General of the Treasury Department

2014 - 2018 : Deputy Permanent Secretary for Finance

2011 - 2014 : Inspector-General of the Ministry of Finance

2001 - 2018 : Director, PTT Global Chemical PCL.

The Company has entered into an operating agreement with Sheraton Overseas Management Corporation to operate the Company’s hotel.

The management team members consists of the following persons :

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Michael Schlueter
1 February 2017

- University Diploma in Hotel & Restaurant Business Management, Fachhochschule Munich, Germany
0 %

None

Age (years) : 62

- Feb 2017 - Present
- Sep 2014 - Dec 2016

: General Manager, Royal Orchid Sheraton Hotel & Towers

: Managing Director, Westin Langkawi Resort & Spa (Malaysia),
St. Regis Langkawi, Malaysia and Langkawi International Convention Center run
by Westin

- Nov 2012 - Aug 2014 : General Manager, Westin Langkawi Resort & Spa (Malaysia)

- Feb 2011 - Nov 2012 : General Manager, le Meridien Istanbul Etiler (Turkey)

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Nutthanont Arya Age (years) : 44
12 January 2017

- MBA (Accounting), Ramkhamhaeng University

0%

None

- 2017 - Present

- Oct 2013 - Jan 2017
- Dec 2011 - Oct 2013
- Aug 2007 - Dec 2011

: Director of Finance, Royal Orchid Sheraton Hotel & Towers

: Director of Finance /i /¢ CFO, Kidzania - Bangkok (Thailand)
: Team Leader - Auditor, F&F Accounting & Auditing Services

: Financial Controller, Radisson Blu Plaza Resort Phuket

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Ditbordee Direkvathana
15 June 2015

- Bachelor of Law,Ramkhamhaeng University
- MBA, Sul Ross State University, Texas, U.S.A.

0 %

None

Age (years) : 59

- 2015 - Present
- 2010 - 2015

: Director of Human Resources, Royal Orchid Sheraton Hotel & Towers

: Director of Human Resources, Four Points by Sheraton,Sukhumvitl5
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Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Ms. Darunee Sae-tier

16 January 2017

- Bachelor’s degree majoring in Hotel & Tourism, Dhurakij Pundit University
0 %

None

Age (years) : 38

- 2017 - Present
- 2008 - 2016

: Director of Rooms, Royal Orchid Sheraton Hotel & Towers

: Assistant Director of Rooms, Swissotel Nai Lert Park Bangkok

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Mathieu Bellec

15 May 2017

- Management Degree of Hotel and Restaurant, UTEC Hotel School Paris, France
0 %

None

Age (years) : 40

- 2017 - Present
- 2015 - 2017
- 2013 - 2015

: Director of F&B, Royal Orchid Sheraton Hotel&Towers
: Director of F&B, le Meridien Suvarnabhumi Bangkok, Golf Resort & Spa
: Food & Beverage Manager, A Loft Bangkok Sukhumvit
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Board of Directors
Under the Articles of Association of the Company, the Board of Directors of the Company shall consist of at least 5 directors.
As of 31 December 2020, the Company has 12 directors which are classified as follows:

- Grande Asset Hotels And Property Public Company Limited 98.476% 8 persons

- Independent Directors - 4 persons

Appointment of Director

The appointment of director shall be made by a majority vote of the shareholders’ meeting in accordance with the following
conditions and procedures:

(1) One shareholder shall have one vote for each share;

(2) Each shareholder shall exercise all the votes he has under (1) to appoint one or several person(s) to be director(s),

provided that he cannot divide his votes to any person to any extent;

(3) Persons receiving the most votes are those who are elected to be directors, in descending order, to the number of directors
who are to be elected. If these is a tie in the last to be elected and this exceeds the said number of directors, the presiding
chairman shall have an additional casting vote.

At every annual general meeting, one-third of the number of the directors shall vacate the office. In case of a vacancy on the
board of Directors otherwise than by rotation, the Board of Directors shall elect any person who is qualified and not subject to
prohibition under the laws as a replacement Director at the next meeting of the Board of Directors. The resolution of the Board
of Directors must be passed by a vote of not less than three-fourths of the number of the subsisting Directors.

At the meeting of the Board of Directors, there must be present not less than one half of the total number of Directors to form
a quorum. Decisions of the meeting shall be by a majority of votes. The Board of Directors must hold a meeting at least once In
every 3 months. Two directors jointly sign their names as the representative of the company and affix with the company’s seal.
These Two directors are not in the same group of directors.

Remuneration of Directors and Management
Monetary Remuneration in the year ended 31 December 2020
1. Total remuneration directors. Meeting allowance Annual Remunerations 2.3 Million.
(2019 = Baht 2.4 Million)
2. In 2020, the company and subsidiary companies’ expenses for salary, meeting allowance, yearly meeting fee and
other benefits for directors and management members amount Baht 32.8 Million (2019 = Baht 50.6 Million)

Other remuneration :
- Provident Fund 5% - 7% of salary for the Thai management
- Accommodation for foreigner management

Corporate Social Responsibilities : CSR
Environment
o World River Day 2020 - Royal Orchid Sheraton Hotel & Towers, partner hotels along the Chao Phraya river and
ICONSIAM, joined together to clean the river by collecting waste and debris from the Chao Praya river to create
awareness about the environment, and to restore the cleanliness and beauty of the Chao Phraya River and Bangkok.
Social Responsibilities
o School Visit - School visit to help children at Ban Kho Wang School, Nakhon Pathom province. We organized learning
and creative activities with the children, lunch and donation of necessary supplies including bicycles, stationaries,
toys, school’s uniform, socks, shoes and etc.

0 Blood Donation - Royal Orchid Sheraton Hotel & Towers and other Marriott International Hotels in Bangkok

organized a blood donation to the Thai Red Cross Blood Bank to help hospitals with blood shortage.

0 Khao Oun Kin Imm” Project - Royal Orchid Sheraton Hotel & Towers, Grande Asset Hotels & Property Plc and
Mercedes Benz arranged packed lunches for people in need in Bangrak district for a period of 10 days during
Covid-19 pandemic.

Face Mask - Hotel associates joined together making face masks and give to the public to use to protect Covid-19
FLEA MARKET - Market activity for associates to buy cheap items donated from department heads at the hotel.
Towels Donation - Donation of 550 towels to Phaya Thai Hospital for sick prisoners.

o FLEA Market - Market activity for associates to buy cheap items donated from department heads at the hotel
Associate Responsibilities

0 Health Check - Employee Health Check program to promote health and safety of hotel associates.

o Safety Training - Safety trainings for hotel associates include Fire Evacuation Training four times per year,

Basic Fire Drill Training, and Life Support Training by professional instructors.

o 0O
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Code of Best Practices
- Audit committee coordinates with Board of Directors to review and approve the financial statement before publicize
to the public.
- Internal audit activities are periodically conducted by Marriott’s internal audit team.
- The financial statements and operating results are in compliance with the regulations and Generally Accepted
Accounting principles.
- The company and employees strictly follow the terms and regulations of Marriott Code of Conduct.

Use of Internal Information
- The company has rules and regulations including established disciplinary action for the use of internal information for
individual purpose according to Marriott Code of Conduct.

Internal Control

Marriott International, Inc., regularly provides the review and audit of the internal control system. The latest audit came
out with a good result. The Board of Directors and Audit Committee are satisfied with the adequacy of the internal control
system of the company.

Management Discussion and Analysis : MD&A
The Company’s results for operating result for the year ended December 31, 2020 comparing to the same period last year as follows:

(Baht in Thousand) 2020 2019 Change (%)
Total Revenue

Consolidated 245,516 986,523 -75%
The Company 280,307 1,026,855 -73%
Operating result

Consolidated -154,654 147,363 -205%
The Company -168,499 135,848 -224%

The total revenue and operating result information for the year 2020 compared with the year 2019 summarized as below;

Overall

In year 2020, it has been a very challenging year for Thai tourism industry because of the Coronavirus-2019 widespread
around the world since the beginning of the year. The government has announced several measures to decrease the spread of
the Covid-19 which has significantly effects on the decreasing numbers of international and domestic tourism growth.

Throughout the year, the management team has been working hard to control the hotel’s expenditure especially the hotel’s
operating expenses. In the same time, the management team is looking for new opportunities to maintain the hotel’s operations
which has its operating result as in the followings;

The operating income for the year 2020 compared with the year 2019 in the Company’s consolidated financial statements was
resulting at net loss of Baht 154 million; which is Baht 457 million or 309.9% lower than year 2019. Due to the significant
Coronavirus or COVID-19 since the beginning of year 2020 which effected on the decreasing numbers of domestic and
international travelers, the revenue from room, food and beverages has been significantly decreased so the company’s strategy
is highlight at the cost management to maintain its business operation.

The overall occupancy rate is 20.2% (62.8% below the budget and 64.6% lower than last year). Average daily rate is Baht
3,063, which is 3.4% lower than budget, and 1.1% lower than last year. The hotel’s operating income is Baht 264 million, which
is Baht 273 million lower than budget, and Baht 811 million lower than last year. In 2020, the main customers are domestic Thai
customers from the government’s travel campaign to support hotel business sector, or “Rao Tiew Duay Kan”- (We Travel
Together).

Due to the Covid-19, the government has announced several measures to control the virus, which effect on the revenue from
food and beverages, meetings and weddings. In year 2020, the revenue of food and beverages is Baht 91 million, which is Baht
256.5 million lower than last year (revenue from food and beverages is Baht 167.9 million lower than last year, and revenue from
meetings and weddings Baht 88.6 million lower than last year), or 81.4 %.

In 2020, Gross operating loss is Baht 74 million or -28.1% of total revenue from the hotel’s operation which is Baht 263
million lower than budget, and Baht 462 million lower than last year or 119.1%.

Financial structure, Liquidity, and assets condition
The company has an appropriate capital structure in consideration of the current business situation, thus the change in
the company capital structure is not required at the present.

Auditor’s Remuneration

In 2020 the Company paid audit fee to an independent audit firm which is the same audit firm of its subsidiary companies,
whereby the Annual General Meeting of Shareholders of the Company No.1/2020 had approved the Audit fee Baht 1,480,000.-
(2019 Baht 1,480,000.-).
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The Report of the Principles of Good Corparate Governance

The Report of the Principles of Good Corporate Governance

1. Rights of Shareholders

In 2020, the company held a Shareholders Meeting on May 8, 2020, on the company’s premises. The company
sent out a meeting notice as well as the agenda attached for the meeting. For each meeting, the shareholders must
acknowledge the meeting not less than 14 days prior to each meeting, and for each meeting there is an attachment of

the Board of Directors’ feedback as well as the meeting minutes.

In the Shareholders Meeting in 2020, 7 directors attended the meeting. The Chairman of the meeting offered the
shareholders the equal right to examine the company’s performance, to question and give opinions. The Shareholders’

Meeting has been recorded for minutes purpose.

2. Equitable Treatment of Shareholders

The Boards of Directors prevents conflict of interests by establishing policies that object the Management and

people concerned to take the company’s information to be used for their personal interests as follows :-

o List of possible conflict of interests-the Board acknowledges the possible conflict of interests and all related
possibilities and has considered appropriate way to prevent it by following the rules and regulations of
the Securities and Exchange Commission, with conditions and prices similar to outsiders transactions and has
exhibited the information and the value of the contract in the annual report and the form 56-1.

o The company has prepared a power of attorney letter as per the Department of Business Development and
the Ministry of Commerce for the Shareholders who would like to assign replacements to attend the meeting
in their regards in case the shareholders are unable to attend the meeting.

o Supervision of the use of internal information
- The Management has to report any change of stock ownership to the Office of the Securities and Exchange

Commission as per to clause 59 of SEC act 1992.
- The Management and people concerned who receive insider information are forbidden to expose

information to outsides prior to the public release of the financial statement.

3. Role of stakeholders

The company recognizes the importance of the right of all groups of stakeholders, with details as follows:-

o Employees: the company equally acts towards the employees, fairly and offers appropriate benefits and
remuneration.

o Suppliers: the company purchases products and services from suppliers according to business agreements.

o Creditors: the company follows all agreements made as per financial contracts.

o Customers: the company cares and is responsible towards the customers, produces quality products and keeps
the company’s standard. The Company ensures to keep the customers’ confidentiality. A customer service
department or person makes sure to receive complaints and take immediate action as soon as possible.

o Competitors: the company manages the business with ethics and transparency, maintains professionalism and
must avoid dishonest actions to destroy competitors.

o Communities: the company takes responsibility towards the environment of the community and the society.

The company will operate the business according to the law and other rules and regulations in order to maintain
the benefits of the stakeholders.

4. Disclosure and Transparency
The Board of Directors recognizes the importance of good corporate governance. In order to increase clarity,
ability of corporate competition, shareholders, investors and all parties’ confidence, the company has established

policies of corporate governance, which include main principles as follow:-
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Rights and equitable treatments shareholders and various groups of stakeholders.

o The Board of Directors in determined to increase significant value-added to the company in long term.
The Board will manage the company with sufficient efficiency in order to increase maximum benefit to
the shareholders. The Board is responsible to prevent conflict of interest and take full responsibility in all
actions and its decisions made.

o Manage the business with clarity and is always ready to go through audit check. The Board of Directors must
have information disclosure and transparency.

Manage the business with risk management in mind as well as controlling system.

o The company maintains business ethics for the Board of Directors and staffs to follow.

Remuneration for Directors and the Management

o Remuneration for Directors: the company sets the policies of the director’s remuneration clearly. The remuneration
is at the same level as the general practice of the industry and have already been approved by the Annual
General Meeting of Shareholders. Directors who are assigned with extra work should be paid appropriately
more.

o Remuneration for top executives: it should be determined in accordance to the standard of Marriott International,
Inc. which is the management company of the hotel.

o Total remuneration of 2020: in 2020, the company paid remuneration to the Board of Directors and

the Management with details appeared in the year-end report (form 56-1) and annual report.

Director’s Reporting

The Board of Directors is responsible of the company and its subsidiaries’ financial reporting and the financial
statements as exhibited in the company’s annual report. The financial statement is prepared in accordance
with generally accepted accounting principles by using the appropriate accounting policy and is regularly
implemented with consideration and carefulness, including the communication of sufficient important information

in the footnote of financial statement.

The Board of Directors and Marriott International, Inc, which is the management company maintain efficient
internal controlling system in order to keep reasonable confidence that the audit information is accurate and

complete and sufficient to maintain assets and notify any weakness as to prevent corruption or mismanagement.

The Board of Directors has appointed an Audit Committee, which includes non-executive directors to take
responsibility of the quality of the financial statement and internal controlling system as well as the feedback of

the Audit Committee that appear in the annual report.

The Board of Directors agrees that the overall of internal controlling system is at satisfactory level and can
build reasonable confidence of the credibility of the financial statement of the company and its subsidiaries as of
December 31, 2020.

Relation with Investors

The Board of Directors recognizes that the company’s information, financial or non-financial, both have effect
to the company’s investors and stakeholders’ decision-making. The Board of Directors should ensure that
the company discloses important information correctly, timely and transparently, which the Management has
always considered important. On the subject of relations with the investors, the company has not yet provided
a special investor relations unit, as the activities in this department are still not sufficient to create a new division.
However, the company has appointed the Director of Financial to act as the coordinator in communicating relevant
information to individual investors, institutional, shareholders, stock analysts and state agencies. For more
information, call 02-266-0123 or click: Website : www.sheraton.com/bangkok Investors can study more

information from the year-end report (from 56-1) in www.sec.or.th
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s.

Responsibilities of the Board

Leadership and Vision

The Board of Directors, the Management and the Executive Committee implement together the policies,
strategy, business plan, and the company’s budget. They also ensure that the Management works according to
the business and financial plan for the most efficient way in order to achieve and to add economic result for
the business and secure shareholders confidence, under the responsibility of limited authority. The responsibility

of the Board of Directors appeared under the title of Management, in the company’s year-end report.

Business Ethics

The company maintains the company’s rules according the management and employee’s corporate code of conduct
so that all people involved maintain this code as direction in performing their duties with loyalty, honestly, fairness, to
the company and to the stakeholders, community and the society. All people concerned acknowledge and agree to
follow this code, The company keeps regularly communication with the employees and follows up their actions towards

this direction, including establishing disciplinary action.

Balance of Power for Non-Executive Directors

The Board of Directors includes 12 directors with details as follow:
- Directors who act as representative to the major shareholder: 8 persons
(Grande Asset Hotels and Property Public Company Limited)

- Independent Director 4 persons

Agoregation and Segregation of Positions

o The Chairman of the Board of Directors in not the same person as the General Manager in order to split tasks in
establishing policies of the operation and management supervision.

o The company has independent directors equally to 33.33% of the Board of Directors.

Board of Directors’ Meetings

The Board of Directors holds meeting every 3 months and does occasionally add special meetings if necessary
by providing specific agenda in advance as well as a regular follow-up operation agenda. The Company Secretary
issues the notice of the meeting with the agenda of the meeting and document 7 days in advance so that the Board of
Directors have enough time to consider before attending the meeting. Normally a meeting takes up to 1-2 hours, and
in 2020 the Board of Directors held 6 board meetings The attendance of each director at the board meeting is

summarized as follows.

Names Meeting attendance / All meeting attendance (times)

1. Mr. Wichai Thongtang 6/6
2. Dr. Bhichit Rattakul 6/6
3. Mr. Sanith Adhyanasakul 5/6
4.  Mr. Vitavas Vibhagool 6/6
5. Mr. Pramote Rermyindee 6/6
6. Ms. Wilawun Leongnarktongdee 6/6
7.  Mr. Amarin Narula 6/6
8. Ms. Monchanok Adhyanasakul 6/6
9.  Mr. Twatchai Noonpukdee 6/6
10.  Asso. Prof. Dr. Seri Wongmonta 6/6
11.  Pol. Gen. Aek Angsananont 6/6
12.  Mr. Amnuay Preemonwong 5/6
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The above summary occurs from recorded minutes of the meeting in writing. The minutes of the meeting are

acknowledged by the Board of Directors and involved parties.

Committees

The Board should provide for committees in order to supervise the company’s operation as follows.

o Audit Committee has the term of offices for each three years and includes 3 directors. Each one is independent

director and listed as follows:

1. Mr. Twatchai Noonpukdee Chairman of the Audit Committee

2. Asso. Prof. Dr. Seri Wongmonta Audit Committee

3. Pol. Gen. Aek Angsananont Audit Committee

o In 2020, the Audit Committee held 4 meetings in total. The Audit Committee has the scope of duties and

responsibilitiesas follows.

L.
2.
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To review the Company financial reporting process to ensure that it is accurate and adequately disclosed;

To review the Company internal control system and internal audit system to ensure that they are

suitable, adequate and efficient. To determine the Internal Audit Unit has independency, as well as

to approve the appointment, transfer, and dismissal of the Chief of Internal Audit Unit or any other

similar unit in charge of an internal audit;

To review the Company compliance with the law on securities and exchange, the Exchange’s

regulations, and the laws relating to the Company business;

To consider, select, and nominate an independent person to be the Company Auditor, and to propose

suitable remuneration, as well as attending a meeting with an auditor at least once a year without

Company Management;

To review the connected transactions, or the transactions that may lead or have potential to lead to

the conflict of interests, to ensure that these transactions are in full compliance with the relevant laws,

and the Exchange’s regulations, and are reasonable, and are for the highest benefit of the Company;

To prepare and disclose in the Company’s annual report, an Audit Committee’s Report which must

be signed by the Chairman of the Audit Committee. The report must at least contain the following

information:

(a) an opinion on the accuracy, completeness, fairness, and reliability of the Company financial
report,

(b) an opinion on the adequacy of the Company internal control system,

(c) an opinion on the compliance with the law on securities and exchange, the Exchange financial
report,igned by the Chairman of the Audit Committee.an opinion on the suitability of an Auditor,

(d) an opinion on the transactions that may lead to conflicts of interests,

(e) the number of the Audit Committee meetings, and the attendance record of such meetings
attended by each committee member,

(f) an opinion or observation of the Audit Committee from the conduct of its duty and responsibility
in accordance with the charter, and

(g) other transactions which, according to the Audit Committee opinion, should be known to the
shareholders, and general investors, subject to the scope of duties and responsibilities assigned

by the Company Board of Directors; and



. To perform any other duty as assigned by the Company opinion, should be known to the shareholders,

and general in

. To review and improve the charter of an audit committee and propose to the Company to the

shareholders, and general in

. To approve an audit plan of internal audit unit and consider approving for the results of the reports

as well as the results from any special investigation as requested.

o Executive Board Committee is composed of 5 directors being appointed on May 7, 2019 :

1.

2
3
4.
5

Mr. Sanith Adhyanasakul Chairman of the Executive Board Committee
. Mr. Vitavas Vibhagool Executive Board Committee
. Ms. Wilawun Leongnarktongdee Executive Board Committee

Mr. Amarin Narula Executive Board Committee
. Ms. Monchanok Adhyanasakul Executive Board Committee

In 2020, the current Executive Committee held 12 meetings. The Executive Board Committee has the scope of

duties and responsibilities as follows

1.

Manage the affairs in the ordinary course of business of the Company under the policy of the Board

of Directors and within the scope of the law, conditions, regulations, Memorandum of Association,

and Atrticles of Association of the Company, except for any transaction concerning the investments

which are not related to the core businesses of the Company.

Appoint senior executives for management of the Company.

Consider the allocation of the annual budget in order for the same to be proposed to the Board

of Directors for consideration and approval.

Consider and screen various investment projects of the Company in order to be proposed to

the Board of Directors.

Consider and approve transactions that are beyond the budget plan that have an amount not

exceeding 100 Million Baht.

Consider and approve the applications for loans or credit facilities from financial institutions,

including payment or expenditures for normal transactions of the Company as follows:

- The amount of loans for working capital, to consider and approve applications for credit facilities
from financial institutions in the amount not exceeding 800 Million Baht.

Prepare, recommend, and set business policies, including business strategies of the Company, to

the Board of Directors.

Consider and approve the marketing plan, advertising and public relations plan.

Assess the performance results of the Company both in terms of asset management and financial

management to ensure efficiency and effectiveness.

10. Perform other duties as assigned by the Board of Directors.
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Provided that the delegation of authorities, duties, and responsibilities of the Executive Committee shall not
be the delegation of authority or sub-delegation of authority that will allow an Executive Director or the person
authorized by the Executive Committee to approve a transaction for which he himself or a person of possible
conflict of interest (as defined in Notification of the Securities and Exchange Commission) to have interests or
may have any other conflict of interest with the Company or its subsidiaries, unless it is the approval of a
transaction that is a normal commercial transaction of the Company in accordance with the policies and criteria
as approved by the Board of Directors, which is in accordance with the Securities and Exchange Act and

the regulations, notifications, orders or requirements of the Stock Exchange of Thailand.

Controlling System and Internal Audit

O The company recognizes the importance of controlling system and internal audit, including at the executive
level and the operation level by assigning duties and responsibilities and authorities to the Management in

writing according to the rules and regulation of Marriott International, Inc as detailed in the form 56-1.

Risk management
O The company recognizes the importance of risk management. The company determines and evaluates

the risk of the business. The company maintains risk prevention and management Procedure, which includes
the risk that affects company operation as noted in the form 56-1. The supervision of the operation follows

the law and related regulations.
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