usyn gswawad 91na (UKIsU)
Surapon Foods Public Company Limited

SURAPON

N

ANNUAL REPORT 2018
s1gvIuUs:oU 2561

Inspiring Your Smiles
IWDSD88 YDA

WWW.Surapon.com



S

SURAPON

Inspiring Your Smiles
IWOSDYETUUDVAN



o

10.
11.
12.
13.
14.
15.
16.

jatautusoul

arsnus:zsrunssumistiazus:s1urintninnusms
doyanalu

ACUINSSUNISUSENLA:GUSHIS
anutuzn1sUs:naussni

5.1 M2mpaaKNssuLa:NIsuEIdu

5.2 Tpssaswsiwla

53  nmwsoumsdidussiita:msiasuudaitluhciuu
VEEISRRRVIEN

Tnssasrmsiioruua:nisionis

7.1 Tnsyasudtioru

7.2 TASJAS1INISUSHIS

7.3 TAssas1AtUNSSUNISUSEN

7.4 swasBuainganunssums ua:gishunnouny
7.5  AI0DULNUNSSUNISLA:QUSKHIS
s1gIUMSMNUQUanINIsLa:ANUSUTagaUaDdIAY
MsAUAUMETULE:MSUSKISTON1SADULEE
ulguremsingduduua

stemsntiedlenu
NsalAs1tKllazAMasusvaldhuians
S19IUATUNSSUNISASIAdaUnDdiionu
$19JUANUSUTNTOUYDIATUNSSUNISUSENADSI8I1UNINISIGU
AnBULINUYDIYEDUUNUT

s18J1UYDIgdDUUTUFSUBUUIOLA:IUNISEU

02
03
04
07
15
15
17
18
20
22
22
23
24
28
29
30
45
46
47
48
52
o4
o4
55



\ 2aiaufusoul

WIS A1UUIN

2561 2560 2559

funindsu 4,390.79 3,625.45 3,593.90
“r‘i‘ﬁa%i’aﬁ\l 2,232.97 1,306.10 1,147.54
dauzasinaviu 2,157.82 2,319.35 2,446.36
aldanmsrsuazuinig 5,072.59 5,556.19 5,721.14
Nelaan 5,188.50 5,731.74 5,828.16
lstudin 551.12 676.03 927.61
ﬁﬂi(mmu)q%%iw 113.60 194.98 461.24
mls(anu)andduvasinodiusasussm (64.84) (8.42) 154.48
BATIFEIUNIINTITINH

dadunlsgnivenslinu (%) 2.19 3.40 7.91
HanBUUNUABEIUBBIANaTY (%) 5.07 8.18 19.18
NARBLUNUANNAUNITNGTIN (%) 2.83 5.40 13.60
mls(anu)ansaadiu (umn) (0.24) (0.03) 0.57
wasa DY Iaavu (Un) 7.99 8.59 9.06

q

AN LU AU NILNSRUTIN

51910NNsY1Y La:nN1susMs ([@uuin)

6,000 — 5,721

5,556
5,500 -

5,073
5,000

4,800

4,600
2561 2560 2559

02 | shevuussnd 2561

mMls(unanulansdauvaidfiofuvaiusen (@uuin)

200+
154
150
120
100+
807
65
40 (65) (8)
2561 2560 2559



1umw<m¢mi@°1Lﬁuqsﬁamaqﬂéjuu%ﬁw najuu‘%ﬁ’wvl,éi@hLﬁuﬂ'mﬁummﬁmﬂﬁmwmauﬁﬂLLazmsu‘%mi

g dl % ild! a a o a = a U v %

NN2U NS P TennNi @D g WU INANITA LU WINITaZE) Avimsnaafeuarmadiudgelseny
4 . - a4 4 . 9 - —

AR LHAY LwaiaﬁugmmuLLazwqmniiNmmﬂnwLﬂaﬂmmmvl,ﬂmn luffRatiungldanmsnaauazaming
auﬁﬂﬂ'Lniu,%\aLLﬂigﬂﬁé’ﬂdaugﬁﬂiwauﬁﬁﬂLL‘ﬁ'LL%@LLﬂsgiJSTNL‘ﬂuauﬁwLauﬁué’mwiﬁaﬁw%ﬁﬂ 2EN9TALAU

Tuw9il 2560-2561 i’fuLﬁuﬂﬁﬁmwﬁwmﬂmﬂﬁﬂﬂﬂﬁwmmjuu’%ﬁw dsudimanaaianazmadiudqelseny
meldnduuism w3 lasnu da latimndauvisnilaradlssnunmmiing u3im gawadlad 41da (unou)
nnlavimananvadssnu U3En qswaqw%uﬁﬂé 09 ke latinTHANLAIARTNYDIUTEN qswaﬁ%tiﬂﬂé N9
azﬁuﬁumsm%augmﬁ Wuldeunsaunanniruald wanszuinnsinaiiNyszanSMwmIsHEn wazdunau
N3783UI09AUTTLUMLANUAL SN AW IHARlHRaAAR 29NN TTIUR U BB IN AL IUT VDY
Yszmadananie 289 2 15991330 GagldnaI NN INwEuIunmuue b3 a'\aNa‘lﬁmi%'uféiwvl,ﬁl,l,amaﬂﬁ@i’wL‘ﬁmm
Felsiduluamuthnaneninual? adrelsians il 2562 vSEnlEdnswaM I HinUBazRmINNTaNNaS
o a 1 a v YV % v d‘ o $% v
imandauazdsnauaudlitugnilildenaihmansuazunuiivualiudn

’Luéﬁmmwmmmumizﬂifmqauﬁé’ﬂﬁsl,%slumiwammmnag:uu'%ﬁ'ﬂ WUIN ﬂ%mmﬁfmqauﬁ;qﬁaamjmmﬁqﬂ
1A U = %4 a L a v AI é‘ a v 4 1

Ty lisswaiudFanaenudaims laadSanaiagavislasnuvanlszmalng indwissiosas 7 deaglu
szAunesInaauiuamunItinawialsafeenasiu (Early Mortality Syndrome : EMS) Liiall 2555
Dudiuun ﬁwlﬁu‘%ﬁmé}’aw’%ﬂwsﬁ’ﬂmsLLazmuquﬂ%mmmswa@%’j@LLﬂsgﬂslﬁﬁﬂ%mmﬁmmzaw"fvﬁﬁam‘swﬁmmz
m’;:&’unuﬁ'@qauﬁmﬁéf’;agﬂmz@]’ugﬂ TagaziunsHankazaI g dudiniansii lsmsnzandunan amen
a % a 1 &’ A’ g =3 v v a a d’ % 4
ﬂimmmq@uvl,muammﬂi:mﬁvlma LANYWLANUDYUTTNIMIDERS 3 LAsHUIHNIUNIARNICENAVAIINABDINT
a'\iNael.ﬁﬂ'lsu’%miﬁ’@ﬂ'ﬁé]’unumiwamauﬁﬂﬁLLﬂigﬂﬁﬂ@w’aﬁu AHTARI AR UBNU LAY WALl a s Uiy
Whnaneaswaunmunua by

NaﬁuLﬁa\‘mnmsﬁnajuu%ﬁwé’eaé‘l,uﬁawaen'ﬁﬁ%fm,ﬂﬁﬂumsﬁwLﬁumuﬁmm’hu fnmsdiudgelasnulu
3 138 Aa U3 gIwadled e (umaw) U3EN gInagnWINEed 10 uaz UIEM gawaliBisiad e dana
HU3unmnsuaauazneldlaasanlull 2561 maenzﬁuu’%ﬁmmeLﬁnﬁamﬁmﬁﬂuﬁ’uﬂ 2560 wANALIZNaUNIS
Tagsanan 2 ﬁqiﬁaﬁéﬂﬁmﬂmmwé’q Ao Audliudsgduesuitn gawaliBisfled 91 waznslduinmig

a & o

a _a 4 a o a % AI 3 d{ a % d' i v
Tadafnguasusun wune ladadnd a1 Wndudamsuiuhragwazsiuimauats

i AmIZNIIHATUAS wmms*mmu "L@wmmmmwwmmmimLummam\mmﬂ WENLTHNWIN TR
ioatenelduaznanisafineudimans anpadnnuIEnAgldnanuTem Lwainwﬂ’asﬂwamimmmm
fnelaluszazenn uazdnsnsineduiunadmiuiiefuadamunsan uananit mmsgmu $159158

J a a = ¥ L% a o =8 K Cd YA v va | Y A 1 =
nmaaudugsnalasdananussEmiuia driedenadszlosivasitedunaziidauldidannanadiu sauds
nmaaiumMaiadafunmasnae Tl dusdsdaiilos duazihandennuduasuazmsifvlaadedsduaayism
luszozend Selull 2561 uSEnldTumsnasandeagnailussndnunnudjifsesmaenmulnglumsnadiu
mim‘%m (Thailand’s Private Sector Collective Action Coalition Against Corruption: CAC) Huasen 2 dae

e HNNIFDIlUUNNAUSAIINMIS é’ju’%m’s LLazwﬂfﬂmuvgnﬂu °ua°uauqmnﬂﬁmﬁvlﬁlﬁmiaﬁum&uv’%ﬁﬂ
fMsfilanann uazniaduadvisnasldfumsativayuadrsfannnrituaaanly

NIUNWHHIUAT Jun 28 qumﬂ’uﬁ' 2562

e z i ¢
(wislnea duna) (Weasna Ja9Tamlsat)
Y925MUNIINNNG U5 FIULRNRTNALTANS

n aswawad $1ia wrsu)| 03

1



(foya as Jui 31 Sunau 2561)

4‘ a e a o & o @

AUTEN UIEN qIWaWad 4ia (unnauw)

ﬁagj 247 m‘ﬂ'ﬁ 1 QUUNWISNE FIUANWISNS B nBLiag T inaynsLlsinng 10270
RNBLALEAGD dineulvg In3. 0-2385-3038-54 In3a15 0-2385-3179

Sua : info@surapon.com

NWATIUMILTEN N3, 0-2385-3038-54 waneianelu 561
dlua : patt@surapon.com

uinaeuaNus  Inq. 0-2385-3038-54 nunaaunelu 553, 561

a .
BLNA : mvestor@surapon.com

wwansidauudEn 0107537000661

sziangsia NAALAZAMINg I MITWE BN LT

Fadalumaandnningy SSF

nuaanziam 270,000,000 11N Lﬂunm@mﬁﬁuﬁﬁﬁmé’a 269,999,000 1N

evunianli (Par Value)  1.00 undaviu

(3
o a

a ) .
INEUIIOUTY Y 31 3UNAN

Iﬂi@ﬁ%ﬁqﬂ'\iﬁaﬁumaenéjuu%ﬂ'ﬂ

usen gswawad 91na (umyu)

§SNAWISULW:LE8INY

95% usen asunsIwad 75% usen luug 95% uSUn gswao:n
10 la3aand 9na AalIvs N0

49% usen gswaldiswad 100% | usyn gswalwuwan 98% | Us¥n JuNUSUISUWISY
F110 110 1110

100% | usen gswagwsuwad 10% | uS®n Budwulaun 50% | usen Undursusyodlyd
110 poudauaun A1na Aaasdwiun 00

1% | usen wuddeuwod
N0

04 | srgv1uus:50 2561



‘]Jizm“nﬁq‘iﬁﬂ
nuaanzideu
dadudadiulas SSF

S19a:1390YdIUSEN

247 vyl 1 auwnwIng duamwiing
gnaLias Jandaaynslsinis 10270
Insdiwe 0-2385-3038-54

Insans 0-2385-3179
NAALAZAYBaNaIMITWELE DAL
40,000,000 U

Souaz 94.94

o e

U3EN gawaiifisiad 411ia (SUNIF)

v
2

2N

=b.

ﬂszqusﬁa
nuaanzideu
dadaudaviulag SSF

22/5 g} 4 QUINNINS AUaUINALTYY
SUNDUNWA 'fa’w’;’@asgmﬂi'm'ﬁ 10540
Insene 0-23855021-4 Inans 0-23855119

NAALAZANAUNL DA TR BN WD
100,000,000 U
$p8a2 49.00

a a
UIEN gINagWInyge

s o

& a1 (SUP)

v
o

2l

b

ﬂszquﬁq
nuwmﬁau

%3 1 A v
dadudadiulas SSF

247 vyl 1 ouwnwIng duamwiing
gnaLias Jndaaynslsinis 10270
Tnafiwe 0-2385-3038-54

Insans 0-2385-3179
NaAUAZIINgIMTLTLIENwd
286,350,000 U

Sasaz 100

35N luune la3a@nd a1ia (MBL)

v
v

2

b

ﬂszqusﬁa
nuaanzideu
dadaudaviulag SSF

247 vyl 1 auwnwIng duamwiing
gnaiiias Jandaaynslsns 10270
Ins@dw9 0-2385-3038-54

In813 0-2385-3179
uSmsduladading

300,000,000 U

Sagaz 75

U3EN gawalwibiuan e (SOFINE)

v
2

2\

=b.

ﬂizm‘nﬁqiﬁa
nuaanzideu
dadaudaviulag SSF

247 gl 1 aumnwIng duamwiing
dnaiiias Sendaaynsilsns 10270
Insdiwe 0-2385-3038-54

Insa13 0-2385-3179

ANMAUILFUA

30,000,000 U

Sagaz 100

U3HN qiwaazmﬁa

o e

1§ a1 (SAC)

v
o

=
NN

ﬂi:tﬂﬂqiﬁa
nuaanzideu

%3 1 A v
dadudadiulas SSF

247 vyl 1 ouwnwIng duamwiing
dnaiiias Jandnaynslsns 10270
Insdiwe 0-2385-3038-54

Inya3 0-2385-3179

WW§NwazL§ﬂaﬁ;ﬂ

85,000,000 U

Sa81az 95.00

UsSy

n aswawad s1ia (wkww) | 05



Fousudn

UIEN AUnyIaIunia 91 (CHAMF)

[
o

A
9N

ﬂi:quiﬁa
nuaanzidau

% 1 =) v
dadunaviulas SSF

S19a:dynYdIUSHN

247 %yl 1 ouwmwIng druamnwiing
gnalias Sendaaynideinis 10270
Insénwn 0-2385-3038-54

In813 0-2385-3179

Wﬁmwwmgmﬁq

86,350,000 U

Saeay 98.17

a o = = = a a
UIEN ULAT N1IU ITORLE ALaaal

Wiun a1ne (BMRD)

[
o

A
NeN

ﬂi:mwﬁqiﬁa
nuaanzidou
dadunaviulas SSF

247 %y 1 ouwmwing druamnmiing
gnalias Jendaaynilinis 10270
Inséiwn 0-2385-3038-54

Ins815 0-2385-3179

ww%w,wmgmﬁ:o

100,000,000 v1n

Sa81ay 50.00

UANAJIDI

a [ o 6
1. wianstuaunannIne

3. @010uNTu

u3EN audiurdnwanning (Uszimelne) dia
Insdiwn 0-2009-9999  Ins815 0-2009-9991

aa v s a A
UNFNIBTITIN AITIAUIF NELUULRUN 3757

a o A< a a v A o w
UIWN LANLDH QNVL"M;I FDUUYT AMNA

NIFWN 0-2677-2000 N353 0-2677-2222

SUNANINANTING AR (NA1T)

AT Inawidiad a10e (NHNTW)

SUIANTNINW A1N0 (M%)

%4 =S v a o QI a v %4 o A
ANTLHG). aa\‘inuﬂ’]N’]‘Jﬂﬂﬂ‘]&?’]"ﬂﬂﬁﬁﬂﬂ\‘iﬂi‘i&l’ﬂL‘WNL@]NVLWQ’mLLlJlJLLﬁ@Ni’]ﬂﬂ’]i"ﬂaHaﬂizﬂ’]ﬂ (bUY 56-1)

289u5ENNuan9l3lu www.set.or.th ez www.surapon.com

06 | sievuus:sD 2561



ATUNSSUNISUSUNIIA:WUSKIS

(foga o4 Tun 1 nuAus 2562)

wiglnaa  Audna oy 72 1

AFINNNTOETS LASUIZEIUNTINATUSEN

ANTANEN
« Bganln aanguang aniIngnaedadld
1szneeaInILag
« PEggln angvang nasnstiurIngds
o Y3yge3 angunig (Nashiend)
N INGNUDITHANEAS
msausulas IOD
« nangn3 Director Certification Program (DCP) 3w 18/2002
. ‘Vié’ﬂglm Role of the Chairman Program i;u 13/2006
unisluyiundas “ladfi-
maemluuiinaanzideuin “ladsi-
mavheslunihsnuau

o @

Ci‘ <2 a o = (23 > a6

« NANEINgEHIY UIEN NN njtaananilg dna
ndl =1 a o E!I =1 =3 G ° %

o NFNEINHEHIY UIEN NUINEN LeMAUN A1ia

AMANTANTINANIDATE

. ﬁ@mauﬁ’atﬁmﬁumwuﬂuﬁaﬁ: MANLIINNTaL TN
ARARANNINGY WAZFETINIU NAA. LATHDNATDIAH
ﬂmaﬂﬁa"ﬂaﬁﬂi‘mﬂ’liﬁ&i:@ﬁNuIEI‘LI’]tIﬂ’]iﬁiiVi”l
AFINNITLIEN

dUsziansnseviniia Slaidl-

TuldnSUAIUHRUINTTHANS AunaN 2540

wiggana davimulsan  e1y73

ﬂiiNﬂ’]i%ﬁé’]%’]’Qﬁ\?%’]N%{ﬂﬁ% / UsemunITNNIg

UIRI/NITHNTRITRILAS NN TINAAD LN

AsAnEN

« dEggln snressgmaninsiiias awiaenInt
NWIINeNae

o USgas a2133ANaaT NRIINYITEIINATUNG

nsausulas IOD

+ nanga3 Role of the Chairman Program (RCP) 9u 7/2002

. ‘Hé’ﬂgm Director Certification Program (DCP) §'u 41/2004

. ‘ﬂé’ﬂgm Developing Corporate Governance Policy 2008

sunisluuisnsdas

@

o 195 IUNTINNT USEN qiwaﬁ%mﬁﬂé 10

o @

o N33HNNT USHN luune Talading ann

a o o & o
e NITINNIT UIWN zgswgssnﬂ@a ANA
& o @

+ NIINMT UIFN gInaazaNfalan’ ana

« NITUM3T V3N FunyTuniuriin e

msvewlustnaansdondy  -laidi-

msvelurihenuin

« n33uMs USEn lnleenwda 4

. n33ums 139 Tnles Teaned 1ia

o NITNANTDATL UAZNTINATATIAGL UTEN ol
dUsziude (Uszinelneg) a10e (uriamw)

Slaifi-

13 §unan 2520

15238n15n52NIAG
Fud5uauAiINIINAS

[ o —

USUN gswawad 1o wrsw) |07



Widndte ns@ndAuNs ey 73 9

ﬂi‘éNﬂ’]i%ﬁﬁ’]%’]ﬂﬂ\ﬁ%’]Nﬁﬂﬁu

3N

« Usgyln annudmagaia amasnIsiuninende

« PEygn3 adfmand ananIatuningnde
nsausulag 0D

. ‘Vi&’nqm Director Certification Program (DCP) i;u 5/2001
aunisluudendag

@

« NITNMT VIEN gawailfisilad 4rnin
« NIIM3I V3N q9egIEHea e
o ASINNIT UTHN qiwaa:mwé’ama% ANA
« NIINMT VIEN FunyFanaurhia 41iia
nsvuluuSEnaansidaudu
Ao s X & a_a & o @

o N35UNMT U3EM laviae waud aa3thuun anne (Nu1w)

o 1 d' 1
nsveulunidgsudn Slaidi-
dseidnnsnssviniia Slaidi-

T dSuauAInIITNNSG 13 SuAN 2520

08 ‘ s1gvIuUSsoU 2561

winlyade 138933294 o1y 74 T

ﬂiﬁNﬂWi%ﬁé?uﬁﬂaﬁ%ﬁNaﬂﬁu / UseaUAULNIINNNTRIIN

LAZANANTNNANDULNG / UTZDIUAMSNTINNNTUIIENALNE

=
nsAN®A
£ =1 a o a o
o Jeoudn lsasousrnadail
n1sausnlas 10D
. ﬂﬁﬂgmi Director Accreditation Program (DAP) i;‘u, 6/2003
aundsluvsendas
a o a & o >
« NIINMT V3N gNETTHAE e
o NIINNT UIWN qswaa:mwﬁ’ama% NN
« NIINMT VIEN AUNYInTuridn Afin
o a a AI 1
msmeuluusenaansidoudan  -lad-
MsrsluriIgnudn
o ASINAT UIHN 10d 13 gﬁna%ma NNa
Sladdi-
13 SuaN 2520

d92an13nITNIAG
Fud5uauniensINAg



wiganws ladnying  eyes ¥

NIINNIIDEIT / UILHIUAUINITNNIIATIAFDL

ASAN®I

. ﬂizmﬁﬁaﬁ’m%ugﬂmﬂmiaau iy
WA INGNRBFITHANENS

o PIggnln svwiwsgsna (@miuinuinig
AAINIANATINEAE

o PIgyned sndd waninedanaluladsueaadyy’

nsausulag IOD

. %é’ﬂgm Director Accreditation Program (DAP) i;u 34/2005

« Mangas Advanced Audit Committee Program ?u,ﬁ 13/2013

« ¥angn3 Board Matters and Trends (BMT) 3u 6/2018

aunddluyssndas Slad-

asvemluussmaansdouan

« NITUNNTDATZ LASNIINNNTATIAFOY LSHN LN¥ATING
Suma%l,u%’mmagm% Aa5UaLsTu ie (M)

¢ NITHNTDATE WAZUIZHUNITNNIATIARO
USHY 18 18 81aan3 la aie (niaw)

asvheulunihenuin

* NITUMIHIANT UTEN AdBNA ana

o NIINMIHIANT VTEN aNNT waud In aia

AMANTANTINNIDATE

. ﬁ@mauﬁaﬁmﬁumw@uﬁmz MNLINVILIZNNE
aanaraNnIWY wazdtineu na. ADAARBIANAANITR
2YBINIINNMTDRIZANULL VLN TATIRINTTNAITUIEN LAz
L‘TJm:@“?i3’3mw§LLa:ﬂi:aumizﬁLﬁmwahmmaumu
AsTNEaAasUNsEuYe LS

szidnInszyinia Slaidl-

T FUAUARINTINNTT 14 WOBNAN 2552

WNEINEY  Jaeimulian o1y 63 1

mmmi%’ﬁé’wmamuwgﬂﬁu/ NIIHNITUIANS

a A =
ANLFEN / NYUINWN

AsfAnEN

« Y393 a121MInaInszringszine, Baruch College
ANITOLNTN

nsausulas IOD

. ﬂﬁﬂgm Director Certification Program (DCP)
31 135/2010

unisluysndas

o

+ NIIUMI V3N gIunITHed e

o a s d dl =
msvmauluuSinaansdeudn  -laf-

o 1 dl 1
Msulurilgnuan Slaifi-
dsziansnseriniia Slald-

TS UAUALINTINANS 8 LU 2553

-

USUN gswawad 1o wrsu) |09



mﬂ‘lwu‘,a{l N92ana

21 51 1

NIINNTY/ NITHNIILIANT / UIeD1UAMSNIINNT

USHITANHNLREN

A3ANEN

« Y3ygln a1amsdnsenindssne, Texas A and M
International University ﬂi:mwa%%’gam%m

o USaed a1ndy® anidnenasnamsining

nsausulag IOD

. %é’ﬂgm Director Accreditation Program (DAP) ':;'u 75/2010

« nangns Director Certification Program (DCP) 94148/2011

aunisluyssndas

* NITNMNMT UAZNTINMIHIANST UTEN inaﬁ%lﬁﬂv(ﬂé 10

msvheulussinaanadeudy -l

msvaulumheanuiy

« N338MT USEN Uslwianeadie 4

15230N19nIHAA Slaidi-

TuldnSuUAIUNRUINTINANS 8 LU 2553

10 | shevuus:s10 2561

wigdgswa Javiamlsan e s7 ¥

ﬂiiNﬂWi%ﬁé'\%’Wﬁﬁ%’]Naﬂﬁ% / NTINNITUINT

NIINATUIIHNALIG/ NITHNTLIHITANNLFE

AN3ANEN

« PIgynln swimsgsna andududiauinnsgana
ARUNT WAIIIAINITANTIINENAE

« J31e3 @12103MN35379, Babson College 1szina
AW3FOLNIN

nsausulas IOD

. %é’ﬂgm Director Certification Program (DCP)
34 163/2012

duvsluuSendas

o @

o 1325NUNTINMT UIEN qswa?w%uﬁﬂé N0

4 %

a o & o
o UITHMNITNANT UIWN E‘!iWQVLW%L%ﬁ'ﬂ FINA

& o

a o A
o UsEDUNTINMT UIEN aE)IEHed e
« N330S U3 Twune ladadng ada
« NITUMT VIFN Fanailfiisiled dnia
o AINNNT USEN qiwaa:mﬂﬁmaa% ANna
« NITNMT VIEN FunyFanduvhia 41ia
a o = a a a a U & o
o N35NMNT VSN O 13 & 813 Tveawd Avaaathdiun e
o a e d ﬂl 1=t
nsmeuluuSnaensideudu  -luf-
mMsyeulunigenudn
. N338N15 VSN Inleawda aia
« n33uM3 U3 Inley Taaded 410a
Jald-
4 LNw8u 2555

15238n13n32NIAG
TwdFuaunienIINNg



WIENNDINT ﬁa’ﬁ’NQi

a1¢) 66 1

NIINMIOFTZ / NIINMTATIAFAL / NIINMTLITENALNG /

NITNMIFIIRLAS NN ITNNAA DN

ASAN®

« YIgnln a12103n13g3na University of San Francisco
ArIFaLNIM

o BSge3 81203 IW1INeREINEasEEas

nsausulag IOD

. wﬁngm Director Accreditation Program (DAP)
31 127/2016

aunisluyssndas Slaidi-

msvnemlusdimaanadeudn  -1adi-

AMANTANTINNIDATE

. ﬁqmauﬁ’&ﬁlmﬁummL'fluaaizmuLmewmﬂi:mﬂ
AAANANNINEY LaZETINIU NAR. LASFDAARDIANN
AuanlAveINTINMIBAITMUUlILIENMIITININTINMNT
139N LLa:LﬂuéﬁﬁmwN?luazﬂi:aumitﬁl,ﬁmwaium’:t
FEUMUANAINERA DI UM IRUI RIS

szidn1Inszyinia Slaid-

T d5Sua uAINIINANG 4 ¥8Y 2556

wigdaiuns Ansde 07 45 7

NIINNITDAIY NITNNITATIARDL

AsAN®I

« YSgygln 8121154135379, University of
Wisconsin-Madison, av3gaissnn .

o Y3uge3 arandenssuadl (Noshianduduniig)
AAINITANATINENGE

nsausulag IOD

. ‘ﬁfﬂ'ﬂgm Successful Formulation & Execution of Strategy
(SFE) 31 11/2010

. %ﬁﬂgm Director Certification Program (DCP)

31 155/2012

. %&’ﬂgm Board Nomination and Compensation Program
(BNCP) 3 1/2017

aunisluyssndas . Slaidi-

nsauluusEnaanzidaudn .

* NITHMT NIINMFVINT NITHMIUITANHGFLS Uaz
sasuszsuimihivimsenladyduazmsdu ulsh
i Aoudafe LOUANETI UaUA LA AR (HnTw)

Asrnawlunihgeudn

« NIINAT VSN 107N aaadauaun anda

o NIINMT V3TN L0ad) 215G waud uwilauiuas aia

« NIINMT U3EN Fmnsanssdiiazgiuan e

« ATINATT USHN N Aoaasadu UNIUALNUN 9100

« N353 V38N ladidu Safin aia

o A33NMT U3 oy 4 Tusd 4nia

qmauﬁ'ﬁn‘sigmiﬁmz

« Huanifnsiuamdudass muunisasleme
AAARANNIWEY UAZENTINGIU NAA. ADAARDINHAMTNTIR
maﬂnsiurmﬁai:mquQmQnﬁaﬁmnﬁumsﬁﬁw
wazilugndenauasszaumstiisswalunssouniu

1 S a a o
AN TDNRIUNTRUBILSHEN
szidn1Inszyinia Slaifi-

FWd15UAILAUINTINAT 20 NE8Y 2561

UsUn gswawad 1o Wy | 11



JUSHIS

dona o Tuhn 1 nuAWUS 2562
Y 9

4
A8
1 % Cd =
WOFINA Ja9iaulsatt  nsAnm
ALAUILIHS
AR LS ENe g

nsavusulag 10D

a

k74 k24
VANANUINT
U U
« Pigynln svwinisgsna sanduliadiauinsgsna
AFUNT UHRIAMIRINIANMINENEE

« J3ggnT a127103M139373, Babson College anigaiuini

U FIUBIRTNNALTANS

(%

o USZHIUNTINANT USBN qiwaegwguiﬂmé N
& o @

a o Cd
o UFZTHIUNTINANT UIEN qiwavl,%lumaw ANNA

& o @

« UsEDUNIINMI VTN §9eIEHed A1ie

a (%3

o U3251UN3INMT USEN Tune ladadndg ana

& o

o NIINNNT UTEN qiwaa:mwé’maas AN

a o . a a 14 o
e NITIHNNIT UIBN Q%WHiNWi%WWiN ANNA

a o = = = a a v & o
NITHNNT VBN TR H1TU THORETE ALaaaliNun ana

wﬁﬂgmi Director Certification Program (DCP) g'u 163/2012

WENWnN Indanz ANSANE
ALAUILIHS

AR LS ENe g

nsavusulag 10D

3gne3 Ingmanitmain NrIngaaning

a wa

saunssuMsfaamIanla nauufjianis

o @

A3INAS USEN Tnune Tadgdng aia

& o

o NIINNNT USEN qiwasgw%uﬁ@a aINna

a o =) I = a a v & o
NITHNNT UI¥N TLIT N1TU ITOATH ALAFDULNUN AN

o

AINANT USBN qmaazmwé’ma% ANNe

‘H&Jﬂgm Director Certification Program (DCP) g'u 243/2017

o =1 =
welnda 89 AN
ALAUILIHS
FwndsluuSEneas

nsausulag 10D

a

USanas 8127189ANINe1 Polhems Skolan College &31a%

iaaﬂiimmiﬁﬁﬂmimg‘[a NANMIUBUAATUEYUNITAN
ra

138

‘Viﬁﬂ@(ﬂi Director Accreditation Program(DAP) j:u 146/2018

1 2 [ shevuus:s10 2561



A
U

4 7 v
wietlaa ﬁN“I‘IEJQ@VIiWEI

=S
NI3IFANTN

ALAUILSHS

AL LS ENe g

Asausnlag 10D

v YV a
PYaNANUINT
U U
« P3ygnln mmmwgmam% NANINLAETITNANNS
o Sye3 awﬁmmgma@% NANINGRLTITNANENS
Y o L v v dl a
¢ FDINTINMIINAANIT EIUNUITHIULAAUINUIAIS
« JAamarhauinianingInsyaaanang
. Lamm;l,miﬂm:ﬂsiumiu%ﬁw
o LAVIRMTLIEN
=
1aidl
. wé’ﬂqm Company Secretary Program (CSP) i;u 27/2008
. 1?15ﬂ’§](§]‘§ Developing Corporate Governance Policy 2008

» Mangns Effective Minute Taking 3u 15/2009

. wé’ﬂgm Director Certification Program (DCP) i;'u 255/2018

a a a wa
wigesiazasy AszInna

=
NI1IANN

ALAUILIANT

awnusluuSensos

Asausnlag 10D

.
=
b

wln §120IMIINA PNAINIANAIINENTE
a = o A & a %
o a3 @TYT INRNITNEIINIAY

FRINTTUMIHAAMT NaNTYTUazNIIEY

Y

A [

« NITUMT VIEN gETTHAE e

(%

e NIINANT USEN qiwaegw%mﬂﬂé ANNa

&

-

USUN gswawad 1o wrswy | 13



$18JUMSTOASOIAUYDINSSUNIS
(o Jun 1 nuAWUE 2562)

S18TBNIINAT

wealnea dudna
@J'amaLLax‘uqmﬁé’ﬂVLsimiqﬁama:

J = v a e V) & o a
FIUNTADRUIUUIEN FINANAF 91NA (NH1W)

31 {nNIaN

2561

@ 1

A0dIU

(%)

v ¢
1 NHAATWUD
2562

a 1

A0dIN

(%)

nstdasunag
P R ek

Tdiaeundas

Tl asunas

2 WegIna T mula 13,980,000 5.18 8,099,970 3.00 anad 5,880,030
1 dlql 1 aa QI g
QamaLLa:qmmﬂNmiqumma: 7,197,000 2.67 8,141,260 3.02 LWNNUY 944,260
3 wedndye nsandAsUNg 14,436,000 5.35 14,436,000 5.35 laliReuudas
AansauLazyasndeliussgifng - - - - Tdiasundas
4 welyade 138933296 9,235,090  3.42 9,235,090  3.42 laliReuudas
AansaLazyasndeliussgiifnig 9,000,000  3.33 9,000,000 3.33 lawasuuias
5  weanns lainuing - - - - 1A unas
U dIQJ 1 aa 1 d‘
Aansauasynanaslidussgiiiniag - - - - laasundas
6 welwyad f9ana - - - - TR undas
7 weaNNIae I mulsat 77,000  0.03 77,000 0.03 ladiasuuiag
8  UWURINA iaﬁwuﬁaﬁ 7,088,650 2.63 5,399,980 2.00 anay 1,688,670
@J'amaLLazqmﬁé’\avlsimiqﬁamaz - . . . ladwasunilas
9 WENNIWI AaITNYI - - - - ldudsuddas
Aansauazyasndsldussiifnngg - - - - ladwasunias
10 wiedesuns Ansdly - . - . ladwasunias
1 lﬂlu 1 aa 1 lﬂl
AansauazyaIndsldussgiifnngg - . - . laasunias
11 wsnwny wssgunas ' ~ - - - lwRsuuas
1 dlv 1 aa 1 dl
AansauazynIndsliusgidnnig - - - - 1A unas
WN']EJL‘WQ} . v H’]ﬁl‘ﬁiﬂ’% LW%H@NMW@'}? ﬁ%ﬂ']ﬂﬂ']'ﬁ@hiﬂﬁ’]LL%‘l«LﬂﬂiiNﬂ’]ﬁU%ﬁ“ﬂ Lﬁlajfuﬁl 20 W HE8U 2561

$19UNMSHDASDIKUYDIYUSHS
(o Jun 1 nuAWUE 2562)

S18TBNIINANT

° -~ L4 a s U (-4 o Qs
UMNIDDAUIUUIEN FINANAT 19 (NH11%)

31 {nIaN

2561

Ao

(%)

1 NuANUS
2562

A0

(%)

mstdasundas
1 |
2112191

1 WeaIna Ja9imulsan 7,088,650  2.63 5,399,980 2.00 anag 1,688,670
U d‘QJ 1 aa 1 dl
fansauazyasndsladussaiidnnig - - - - Tdiaaundas
2 wenuln Indaas - . - . Tadiasuunad
1 o a o 1 aa o ' d'
AansauazyaInadlduIsgianig _ - _ i YalilSeuuilag
walnga B9 - . - . Tadiasuuias
waTn@ aw}‘j’ﬂqaw"fwﬂ - - - - Tadiaauunlas
wigealsziaiy ealseinna - - - - bldsusdas
1 dIQJ 1 aa 1 dl
gansauazyaIndsladussgiifnnig - - - - Tadiasuunas
6  wedsia néana - - - - 1A uunad
gansauazyaIndsladussaiidnmig - - - - Tdiaeundas
nuewme ﬁumﬂmﬂﬂuﬁﬂ%mﬂmﬁﬁﬂ AILATUN 24 AueeL 2561

14 | sg91uUs:51T 2561



N2:9NdMNSSULLA:NISIEIIU

[ Y

a o Cd > 1 a o a = a % 1 = a % 1 1 I
NRANUNAANVDINGNLIEN | 2 510N Aa Namnmmqmﬂsgmmum u,azwammsﬁvl,nLml,ml,l,azuﬂsgﬂ

doumstignarnssuniugudiuazudssy

(% a

anwmsilSunanananingaufisludsinelne Tull 2561 windu 272,809 @ Windusasas 7 (Haiauiy

9

a v oo I

= U oy b L ldl ; 1 v YV o a £ % s I U 1 Aﬂl . gi 1
12560 LaUINIHINDAUNY magﬂmmu‘nmmn aqwai%muvgmwmmqwqe mqmagha:@ugmaLua\mum\um

9 9

naialsafemeau (Early Mortality Syndrome) asudll 2555 (Hudiunn feuddnludRatiu Tymilsafemadiu

v a v & a o & w o A o  qua A X A 9w % a
vLﬂﬂaﬂﬁ']ﬂvLﬂLLa'Jﬂ(ﬂqu ﬂ’]ﬂﬁqiﬂﬂﬂ%ﬂuma\‘iwmu’lNﬁmﬂmmiﬁu&dammmgwu Lwaiﬁﬂiaﬂﬂ@‘&l@]unuﬂqiﬂam
v & o Ao

AIUU ANHUSLAZUTUANFUA NN THAALND AU 3\151'a\1ﬂ%71_|LﬂﬁﬂmmauﬁmuaﬂwmzmimhgﬂLﬁa\aé\’u T

' ¥
a &

% [ dll o g I d ®s v a v dld
QﬂLL"ﬁLL"LIﬂ'YIN']%ﬂ']i“(l']ﬂ?']&lﬁzaﬁﬂLLZ‘]Z@]G\LL@]\‘]LWENL@T’]%@EI vLﬂéﬂﬁ%ﬂ?"ﬂNﬂ'ﬁLLﬂigﬂLWN"ﬂ%
=

mwn34é’wwii’wwmﬂﬂ'%mmﬂﬁm:l,ﬁm’imqau?jwa\aﬁizmﬁvlm Tuil 2561 Haaunsoinaawlaisuiy

1] 2560 I@ﬂﬁﬂﬁﬂaﬁuam&m\mizmi 1@un Punaiagaufeiiindiudszainaiosas 7 8nnnaa2a9msiaesi

[
a L a

fezuMenasMsiialan EMS (Early Mortality Syndrome) agndlsfinna asnaingavfisniiisa é’aagflui:ﬁuﬁ@‘hmn
dﬂl =1 o 1 1 a gﬁ lﬂl 1 &’ o 1 g v 1 = 1 v A
Waiauiuganawialsn EMS sannsannizanmeiudsusiu ladidedwnedamatests wu enmendulusiediul
Huangnlumdlnduaned] yil#iAalsaduasmeny Tsazanaluwuinmsiaaste dsiudSanaiagaufeslimesme
1 v v a a v 4 Y a v X o 1 > 1 Aﬂl o g’/ 1 a < v
faANFINT dunumIndnauinliingaufvisiedluszaugeraiiosiudoudnsiialin EMS iuduan
mwswmidaaaﬂf’j\‘iaﬂLL"ﬁLﬁuLLﬁLL%LLazf’j\‘iLLﬂ‘sgﬁJ WU HasmIaeaanIIn i) 2561 Wiy 56,040 & 1uun
anasiasas 18 wawaunudl 2560 Vot QREGILEIL NG R N T e ﬁada@h 25,619 81ULM anasiaas 20 wawiau
AUl 2560 wmuziinsaseanvasEUiAvaauman uaul Hyadn 29,523 fuum anasiasas 15 Waguiull 2560
aaasdsaandufiisaaudiduntudouazisulsglvaciszinelng lull 2561 fa anigy Aadudadiu

Sawaz 32 iaguiuyaiinsdiaannnug sasaunfe diu dadiuiasaz 25 3u dadulasas 12 aaalnslae

[V
[ o

fdaaiuineaz 5 LLa:aﬁquEﬂ AAFINTDOAT 4 ANNANAY V9T mmm'oaaﬂ‘ﬂﬁﬂwﬁmﬁmﬂﬁmvﬁlﬁoLLa:Lmigﬂmae
U a o = lﬂl 1
NANUIEN A Ussineayu
fiuasusnsiialse EMS luingaufs mjuu‘%ﬁﬂ"l,éiﬂ%fuﬁmazﬂ%fuLﬂﬁﬂugmmumi@i’%ﬁuﬁqiﬁa TnsandnaIU
a o 1 a Vv lﬂl Y a Vv >3 gj L% v 1 a o a A a o A Y 4 o >3
makaauazdmhesduinliTagaufivanas deiulutfatiu mealdnguuiinyg Snsewsem GERb RS LRI
| a A = a o | a v ¥ 2L aw = & o a
LLRILAEI ‘nLﬂugmmiwamLLazm‘ﬂmﬂaumﬂi:m‘nqoLLﬂigﬂ TIUIENY 34ﬂizaumimuazmwmmmﬂumiwa@]

'
v A

a k% g = v A % a 1 tal tdll o o g (4 a v ®
auandazinni Nﬁ’]%aﬂﬂ’]‘YIEI\‘INﬂ'J’]NG]a\‘]ﬂWi‘]JiIﬂﬂ I@mﬂwwzam\wmm@mﬂ;u ﬂizﬂauﬂﬂﬂ\‘i‘ﬁ?ﬂéﬁ?‘]ﬂ'{,ﬁﬁ’]% gaLilu

a9 Y

1 g g a % &) L. a &) L3 ! v tﬂl = L a
ARILNILAENIN AT snduduay 1 vavilssne aaludaaiudszaimiosas 14 WaNBUNUUTHIMNANE®

[ % a

% gj zj dql a v a9y & o @ v a a 4 ldld ! l:l a o o i
'N]Q@‘LIQG"I.IB\‘]‘YN?J?&‘YI?I YNUUIWN éﬂi’]ﬁ:l'g]isﬂﬂv@ﬂ AINA QzLuuﬂ’ﬁNa@ﬁ%ﬂ’]Q\‘iLLﬂigﬂ“leHﬁﬂ’]L‘WN Na(ﬂi’m’ﬁ‘ﬂ']ﬂ’]‘lﬁ

'
= v

AANIZAN Luu%gﬂmﬂﬁﬁmwLmn@hemﬂ@jLL?J\fLuL%a\iﬂmmwLLazmimuﬂumaa@ﬁ’\amﬂéﬁqﬂmuaﬂwﬁmm

dounmsaigaanrnssulnudssy

a a 1 &/ QIJ 1 > a K> Al g { >
gouwnsmUSnaniseaabnitanilan Jud 2561 windu 95.59 a1mNAINGU WINIUTaLas 2 WHaisuiy
¥ 2560 dszmaniiduunasnaniidndy fo arsey AU3anainy 19.35 S1uNe3iu 399898 A UIEa WAy
a K> 1 s a U 1 > a U o > gj é‘
13.55 ANULNASNAY a‘ﬁmwaﬁiﬂ WAL 12.31 B1ULNASNAU BAZAU WAL 11.70 BIWNASNAW ANENYU 9%
a a 1 &’ L% £ a a a IS % 1 v a a
ﬂimmmiwa@vlﬂLuaiauﬂwaaamg% UITa awmwajsﬁ Lazaw AnlusAgINIDYas 59.54 avUINIUNITNER

XL
Iadianalan

USUN aswawad saa (urksw) | 15



¥ 1
1A a a

Psunamawdalnieiingeaulull 2561 Wunasnainmszenamsasaantniilozesanizy uazannnglayl
4 ! &

dunan neimsndalndanilan saulngduldiweiloumsvilnaludssime Aadudasiuiosas 98.11 va9usum

MIHaANMIlan @IunvasazslunIsnasiNanIsasaan

USunmnisuaatniiavaslssmelng Wiy 3.12 aNNaSNeu IANTuIaas 4.35 wazdaludaaiusosas
3.26 agi3nmnisuaa lnienalan lnanswdabiiediulvg Wuldmensudlneneludssine Gearulugidu
ldwanauauasnsusinaduddsznninaasiwnaz a'aumiwﬁmLﬁai’jaumiﬁiﬂﬂﬁuﬁﬂdLLﬁLLﬁﬂLLazLLﬂigﬁ £19H

(%3

pEuiaanIT wazdiulnginansavaanainnitmauilnaludssne

maavaantnitavasdsznelng lurdsfaunnsan-waaaniou 2561 1iniu 0.82 SuiNaINeW iNInToeas
13.09 Hafisuiumadsaiuvadt 2560 lasidumsdseaniniiiafiudsgudy windy 0.52 Srumedndu 1inaiu

%0882 4.66 LHAWEUAUTINALINUVDIY 2560

Tl 2561 Uszimenimssdseanlitlesnniign Ao unda Andudadiuiesas 33.04 vasmsaseantiiiamlan

s9adNNfa anizy dadiutesas 28.31 anmuglsl Aadudadiuiesas 12.77 uazlne dadiufesas 7.62 muau

aaadiannanzasdudnlinudsgduaslszinalng da Puu dadudadiufasas 50.16 s99a981AD ANAN
gl dadiufonaz 39.26 aaedvaanuanaudnliulsgluesnanyism e dszinegdu Solszinegilu unaa
ndld o v 1 491 dl 1 o v a o a ) g 1 Vv 2 o %4
ninmshdnlndesnniigazadan Wiy 1.14 Swwedndu Aadudadiudesas 12.17 vaslSunamaiudn

ndlamlan

mwaxamumanigaannsanlniite Tutl 2562 aufiniiassu USDA (United States Department of Agriculture)
Uszinld wudn UsunmniseaslniianilaninazdSuinnauantasiiasunull 2561 Wasanlanafanndunu
o b‘dl 1 dl o 1 a 1 v =) dl w 1 U v
msARINazanas Manddlidyimmaiialsaszuialuln wazenudasmsuilnangsinasuenam ldnaanals
1 o lﬂl l:! = =) dl 1 dl < o > 1 a QU > 1
watadeiFestlsznianie fa anznsuilnauazmsaaaludlssmeadilu Aduaaaddyvasnguuism Gelad
o a l:l g dl o 1 1 a v o o 1 w a v 1 1
yanmmadulainzuidaau uanguuiimldnaandSudlunansuuanig wu mavamnaudnlnudsgdlng
o Y

fisaaadasiungAnssnnsuilnarasnaadtu MIuimsdansfununniaialiganadesiungAnssunisdy

ﬁﬁﬂéU%Iﬂﬂ mﬂﬁumimﬂﬁuﬁﬂﬁLLﬁigﬂ"Lﬂé’\mmﬂSu e

2

llHalJﬁ.U’IUE)JUE)UE] :

v

v a v v !

1. dagadudife snannIueaning uwazannanamsutianudslne
2. dayadudln 113anT18eu Livestock and Poultry : World Markets and Trade, U.S. Department of
Agriculture (October 2018)

16 | shevuus:s10 2561



IAsJasiisrela

¥

Vv YV J ! a YV a = nﬂ' 1 ) v A
lasea3eela mLmﬂmumgmumua:mms Tuszeziian 3 UneuN Luaeib

2560

NaNAUAUAZLINT USHN

WHUIN % WHUIN % WHUIN %

s1elannmsansaudiiindaias SSF 481,612 882 555148 955 833,418 14.34
Uszinamswioasudssnu gg 504,589  9.61 554,286 954 527,787 9.08
SUNIF 3,209,717 60.45 3,923,110 67.50 3,879,190 66.75
SUP 172,712 3.16 - _ _ _
seldannmsnedudiinanes SSF 156,915  2.87 164,452 2.83 198,253  3.41
Uazinnamianiontye Ss 56,249 1.03 52,999 091 54008 0.93

eldanmsmnedugniidosn  SSF, SOFINE 636274 1166 502442 865 457339 7.87

a3 e

eldanmsl#usmslaliadng  MBL 123,227 226 51,499  0.94 8,184  0.15
seldaug 7,375  0.14 7,988 014 14502 0.25
ERTY 5,458,670 100.00 5,811,924 100.00 5,972,681 100.00

a v v [

vanewg 0 1) Gufwioniudeiu un Audh (ou Ay mah anim gay) ensdiFagUusude Aepd

v v

[ &) %
NNANLALLD LT

o

D

¥

v k% 1Y a 1 3 a % U <3| %
2) duamwiaNiys 1@un NNAULTLDS FUMPUUINNDN Lluan

3) SSF = 13 gawailad d1id (umnaw)
SS = 13 e FTied 1ia

SOFINE = 138 gawalwiluan e

SUNIF = 13%n qiwaﬁ%w%ﬂ@é A

MBL = 13%n luuig laaghng ane
SUP = 13%n qiwasgw'%m’ﬁ@é NNA

4) 13N gIWalTITHed e wazFEn gawagwinied e waadudiliiagaulnidunan
a o cay & o @ qunﬂlyv a v o &) [
5) UM gnenITied e wanduiliiagautiadundn

6) MmaamuaTededn tdldmiauanusun st wadunslszanamiaainensuImsanns

USUN gswawad s1a wrwswy | 17



mwsaunmsatdussiita:nswaguudastudndrun

UIEN gInadlad A1ia (unnow) nedeliwiall 2520 Melddaidnd U3Em qawadiled 41ia danilull 2532

A = a

ednaansdsuluaaianannSndunetssinealne taduyismusnlugaavnssuasusidenudeiidinaanside
Tuaaanannindy lustaziduusn wiedugvanuasism fe omsudidanudeiivhaniagaunimza saun
Tull 2539 dAsuioannuism gawadiad e (umaw) (Juussn gawaiad e (umaw) aliaenadas
v o a a v 4' U 1 1A I dld g g.jz dl a
Auanwmznigsnauasdssinnaudnildeenalugemsumidonuiidenumainnaieniniu. NeamIsnKae

NNTERAUNIINZLA wazenmsnkannningaunldldsnannaa

Y a v o

Tuifaqgiiu. msdulinnusasnguuism udndauazdadmihaamsdssinnudidonuds Nslunqundnius

=3

v o

Wiau1l39 (Ready-to-cook) Lmzn@;uwamﬁmﬁWiamuﬂizmu (Ready-to-eat) I@ﬂ“l%’:f@qﬁuﬁﬁmwwmﬂ%mﬂ

(%
o @ a [ %

NIIAYAUNA Iuﬂcjummimm 1eun As Uan dandin iauﬁﬁmqﬁu%ﬁnmﬂﬁﬂ@:ummimm 1oun 1n W3 Az
AN WDudu

HAAAMTHATNITUIUNIHANNIUNTTUIDINIATIIUAGY afia GMP, BRC, HACCP, 1S022000 Huéiu
bidulalddmdndmnuangnussnianulaansds (Food Safety) uazausnasiasaufiounauldtiounasnian

(Food Traceability) lagenilstisanaiuinrausadan Sawindan wazdidunardamnaadiu

nanuTEn ldaenuuazduiugnalusidndassneg fa U3En gnugiEied dida UiEn gIwalBieded
ie VTN gIwagninded A1 U3EM gawalviiuan e U3En gswaazandalaed A1da uIEN duny3

= I3 o a o a & o
HIUNIH 100 wazuiEn luung Tadading ania

%

U
anznsTuMIUIEmy Iamvuaiihranamsduiunuzesnanyism lussas 3 1 (w.a. 2561-2563) dail
1. 5’@1qﬂs:mﬁLLa:Li’flwmﬂmiﬁﬁLﬁuﬁqiﬁa R

1.1 msAnadsznaumsng winala
1.2 meuiuginad1eiiase s Lﬂuﬂiﬂmﬁ@iaﬁjﬂdamﬁm%m
1.3 @mNmmmiumiwﬁq%’mmzﬂ%’ué’ﬂﬁaamé’mﬁuamwLL'méiaum\ﬁﬁqiﬁa
av @ & A « 4' &’ .. . 3
2. JdaANAU A “lWaIaaenvaIfm (Inspiring your smiles)
3. Wusia e “a¥visTaunatinifiwann (To deliver vibrant experience)”
o = 1 a U 1 1 YV va dl U > dq’
4. msuiunuzasnanyisy antiumsdenauuenliduidanunsdas deil
41 msdenaugmaludumsiu  azasiuimwnnmseniinen eshmmaaiyiulaniegsia
WaTHAYUIENaUNITIUIZEZEN)
42  msdsnaugueludunldlansiu ¢ azgasiunsamuasinmenniw anudswela uaz
andl3nealududnazusns

5. AMANYIDIANT A8 NITHAMIIIN BAZAINULTDND

q q
(% ¢ )

6. TAUDIINDIANT A “We ACT” FuilluddarnananumengAnssnaasnwinauiandusonsUinen
1 % d’ ° 1 =® o 4 '
i e lugmsussauaieingussasAuasiiimunavatasdng
6.1  ANUTIASY Aaeei (Agility : A) Wa1Bdd ANNNTEARIRsY Aaaein ldnaanswRaundag
nasdslndiduFasayn ime ndnazasiievih Adunulumsaheuianssniinelfiiiagad

1 a Y o w L L a’ts'dg 1 2 a o A a
LLﬂﬁq‘JﬂQ LLaﬂﬁﬂU’]Nﬁ’]ﬂﬂyﬂ‘UNﬂa‘Wﬁ‘YW]“lI%N'mﬂ’J']ﬂ’]‘JEI@@W]ﬂU&ﬂL@]N

18 | shevuus:s1d 2561



a v o1 4‘ . =3 . a QJQI Idl a g K 1 L3
6.2 nseauAaLuad (Continuous Leaner : C) vinngag 3ﬂmil§ﬂu3a\ﬂmmmmmaum TIHILNA
4 v v o QI/ VY a o yd‘ %4 . o ydg
dnonu wazdueivdieay ndunumuldiase auhenusnldandiulflunmsvinuldsau
v g: a a 1 v lydl
wianndudnteuanaaiou
6.3  anuseduriun (Think for Excellence : T) vixnsds anuldlalusuasauiasnnngaziden

a{@sﬁ’u’l,umﬁmmNﬁ@ﬁ’msﬁua:miﬁmiﬁﬁﬂqm L NDADLAUDIANINADINITUDIINAN

(%

aaanll 2561 InMaiasuudasiidAyuaenguuen aeil

a

1. miﬂ'aa%wLLazﬂ%fuﬂE\ﬂi\imu‘Luﬁ’w%’@ﬂiﬁuqi YDIUIEN qswagw%uﬁﬂé ANNA A BAUNITHE

EESETNTED wazidasufiumsladiad oil audinanlnalsenuureil anfudufdazianliudegy udlull 2561
U915 H1INVBINTALTUIY Asdvaglutisraimsvamnysz@ninwnandalunndiu WU WAz
ANNTIUWYVDIUAINT Erunsiannydszansannuazmsliauseaiesinsiiannge wasdumswamLaz
MITVUAMNMNLAZINATIUNIHARHRaaadsaziTulmuanudasnsvasgnd Taalull 2561 Tssauusieil
HIUNTTLIUNNTTUTDIIUANIWAINGNAUED T9anavaNgd USHN UM IHAALA NSNS FUA AN NS9SS
azinduadnaaLiinsmouat 2562 udulyl

2. miﬂ%fuﬂgeﬁuﬁmﬂdmma\i“[smusluﬁ’\i%"i@m;miﬂmmi YDILTEN qiwa*’/ﬂ@é NG (NR1TU) AU

= & A A v o o X o a a oA v o R
LﬁiQﬁNHimluLﬂauﬂiﬂaqﬂN 2561 LLﬂza']N']iﬂLﬂ@iﬂﬂqﬁ\‘isﬁa%az(ﬂﬁlLu%ﬂqiwa(ﬂL‘Wﬂaﬂﬂaﬂiﬂﬂﬂ@ﬂﬂqi@@\‘]%@

'
a

Wwaunangnax 2561 Ludunn Tadugndnlnal lasFudnivimandeldidududdezianlng Aaunsnliiegaun
wanranglunisnda nelngauniensia uwasldlaingfunimaa aminlamaniegsialuamnaauinau aenals
Aon Tuil 2561 Lflmh\aL’%Né]'umiw§mmaqiiqqﬁuﬁﬂ%fuﬂ§\ﬂmi 5\1LLﬁa:"Lé]’%fuﬁwﬁes?jamﬂQﬂﬁwL%mmnwaaumi

LL@ié’R‘]agj'slwn'aeﬁ@umﬂizﬁw%mwmiwam I@ﬂLﬂwwzasiwﬁqf?uﬁmzjaﬂmaiﬁé’evl,siﬁﬂimumitﬁmiwammdau YN

£ a

mu‘numiwamluﬁwLLsﬂﬂ’\iagj'sLmzé’ug\i weluszazaaNT UszAnSAwmIHanUSuUMIAYY ﬁﬂﬁ&'unumiwﬁm

9
BrUSuManasasnaLiad

(% o A

3. ﬂﬁiﬂ%ﬂﬂ?\‘iii\i\ﬂ%uﬁ\‘]%ﬁ\ﬁ]a\‘]‘lJ%‘igi'J‘Vl qswaﬁ%wﬁ@é NG @"IL%uﬂ’]iLLé"JLﬁ%’ﬂ%lﬁa%%ﬂ’ﬂﬂﬂ 2561

loamanazasmsdiudseanaslssnuuvieil iasannlassaivaiasgniaaieuiwu el snAnwaziAI09ang

U
L‘flugmmmau i ldannsaldUselantiaina1anslseeuereib Ladan ﬂiznauﬁ’uﬁIaﬂwalunwsmwslﬁuﬁwvldLLﬂigﬂ
1 = U a v 1 ldl 1 l:l a a v KR o a % 1 l;l a
wrudslunguFudnlrailunaadunniin usEnasdeauladiulgiarmslasnuursil LazannanaaeinInae
msmé’q’amiﬂ%fuﬂg\‘i‘[iwmm‘%aauiulﬁau"ﬁ’mmu 2561 LLamzL'%u%fuﬁswVLé'é’qLm':uﬂimm 2562 Liludull Gema
AsnaaewazNINanUszaNsAMnNsNaaua9lseudlt Wululedmad Wuldeuwnuneiandels

% a A

4. MIFIUUUDIUSEN TNune TaIgAnd ana G?i\iLﬂuﬁ;ﬂﬁﬁmimuiaaaaﬂéuuuﬂ%fuqm‘ﬁ@uu Ana

D

¥
o A

. A daX a e o » o A o v o oa w da
MIABWUNGIU naenuansUiufmanasann Wuldeuuaugsna llasanniidnnmsfudnaufmininauiaunui
LAZRINITANINS LA USTESHIANLAN bALA NITIALAZANTNIZANLFUAN ﬁﬁé’mwﬁﬂigaﬂdwﬂ%mﬁumﬂauﬁw

dqj U a a o lﬂl = I k2 1 1 a l;} l:l dl @) 1 = v v o U v =
“anaNi mﬂ%mmamawswwﬁmaLﬂugjmu‘lmﬂuqinau LiamLﬂumw\iwahuaﬂumﬂwa\@ﬂm mstQﬂmu
AMNADINTIEUTNITLANY LLazu'%ﬁﬂmmmﬂ%fuLﬁué’mwmﬂﬁu’%mﬂﬁagﬂm:é’fvﬁmmzauﬁ’uéﬁunu

AMNTARUINUALARTS

-

USUN gswawad 1o wrswy | 19



V3N gawadad e (umzu) ldnseninfeenud @y uaIHanIznUanIun TIuasN N8N IANNIFEY

Y

¥
a

(
dl a 47/ A =< =
NAZNAVUHRIDDIANAUY ASH

Nam'amimiqLﬂmmﬂms@i’nﬁuqiﬁa néuu’%ﬁ‘nﬁaﬁmu@Ll,mmam‘su'%mﬁﬂms

mwm?«lmm\iﬁqiﬁaﬁzﬁﬁu Fodt
1. ANMWULEYINNAMUJUUIUZDIDnswanwasu

NeldnanvasnguuiEninanmgldannmsdean uazll 2561 nanuTEmdmadvidyytuddnsezen
| a 1 [ g.lz L L a ** A I o a 1 a d’ v v
duanaliuesdnsdszine dsduenuduniusasdanuanilfsudsiinansznudansaiunuadenaniassldls
Tl 2561 ArRusuianuiunIulagdaudeesialilas Asdsnansenuramsdteanlddinmedu uazns:

é’a a  wva
%uaumuqﬂmzmm’;

m51/?%17mam;ﬁwwmnq’yu?ﬁ’w
1 a o va a Ld d‘ k> dl 1 va U 4‘ A a
nzgwma:wﬂmmmuLLammiwmmimamuﬂawa\iammamﬂawamﬂnam 1eldasneialunisusnisg
Jams ldun dyadeustuanaislssnaalswiin (Forward Contract) lunsilasiulazannaniznuuasnin
VRE LLaﬂ&'wmmNﬂi:mﬁmimﬂvlﬂuﬂmﬂaqaL’Gumwh\iﬂizmﬁﬁﬁtaﬁmmwmmiw TAgNaITUIANNANN
mm:aummgnﬁmﬁia:ﬂ@:u uanmﬂﬁﬂé34u’%ﬁfvnﬁmsﬁmsm{lﬁ?ﬁmﬁuﬁmsﬁfuu,azm‘iﬁﬁzﬁuﬁﬁmwzmaﬁL‘flu
Qumwdwﬂszmmqmﬁmﬁ’u

1 < 1 a o (D=} < o % dl
am\ivl,inmuﬂagwawvl,uuuTEJmﬁmimqm‘lsmﬂammamﬂaﬁm

2. ANUEIINNNNs:0gUNIMSAUa:donnuaduntuNIWaUM

v
Meldnanvasnanuisninanmeldannmsasean dsumseandetsdungszdoumsdmzadannuelnig
YV a YV 4 A Ql vV a % %4 AI
Tudmamnndudlaslsinadd wiansinanudnnealunnnasevdudlasdsznagdi iasanidym
k% 1 L a Vv dl a U 1 g L dl 1 1 a v k% U
fruamnnuazendlddaandsvesduiiindalasduasunnedezne udadsanaiesdanduuisn dingu

u%ﬁ'wvl,simmmqLLamqu%’nmqmmwauﬁﬂﬁaaihwiaLﬁa@

mﬁl?m5mvm§ywam§'uu?ﬁ’w
nq‘uu’%ﬁ’w"l,é’é’qﬁmmﬁv‘imﬁwﬁaﬂmu FATTANANTINY WA IAYNTatauabuzlunITATINNTA 9NN
dl U a wa v v o 1 =1 a a o d‘ v a v gj
el iR eaaaadasiuniasnishnas FINIIHNIVINTTANIIANNLFDIAIUN T VAN N IWAUATY
I@ﬂﬂizqmﬂ%:uuqmmwmmg'mmﬂa 18un szuu GMP s2uu HACCP szuu 1ISO 22000 53Uy BRC 4asszuy
ISO 17025 s b luNsZUIUMSHNAALASRINDUFUAN wivalrauladn mioﬁ"lLﬁucﬂuiunﬂﬁl’umau"l,é’%fumimuqu QUA

LLamiaaaaﬂﬁﬁqmmwﬁ asnsnaalamamaiauaznansenuluanudasiuaamwldadamvansay

3. ﬂD']UléEJ.JT]ﬂﬂ']SlﬁO[SﬂS:U']Olla:ﬁEJSSSUZ)"]L‘_']

Tud 2561 ﬂﬂ']‘WLL’J@]@BNLL@ﬁﬁﬂ’]WQNB']ﬂ']ﬁ"llaﬂl]izt‘ﬂﬁvl“nilLLaZ‘Y]'JIaﬂLﬂ@]ﬂ’)']NNuN'JuN'm"ﬂu wazdlana

a e A Ada A 2 o _a 4o a
ﬂ?iLﬂ@IﬁﬂiZﬂﬂﬂluN‘%ﬂﬂ LRSRINTINDUE) i'JNZN'J@Qﬂﬂﬂu’]ﬂ’ﬂ‘ﬂuﬂiﬁﬂ?%ﬂﬁiNa@

m51_/?w75@77N4§wwam@'3¢u?ﬁ’n
ﬂéjuu‘%ﬁ’wvlé’ﬁ’@ﬁ'lmmmiﬂmﬁ’uuaz%fuﬁamﬂLﬁ@f}’ﬂﬁﬁm’l&mﬂimzum Lﬁaﬁwa@mmgmﬁwmm@;mstﬁ
mnedu laglddmuaununulunsiaaudays ANFIATIZAIDNUNNTOLLULARZTINIAT NTINILET NITA b
o v =1 o U o U L K> a > £
matlaeii uasmsnau xldfemsvanndnanneasninauliamsadsuslunsusmsaansnuwneldaniieg
a - v 1 a a a d‘y U a a U U o v a £ 1
Ange (Crisis Management) ldagnsdidsz@nsnin uaﬂmﬂuﬂquuswumieﬁﬂsnaumimLmuqﬂumqqiﬂamhiamq

; a v ! 4‘ ¥ v L rai dl
FHUEND LATANINUMIUINNIRNZENVDIUNUAINAINB IR RaAAS DN UED MM B Aauuilagll

20 | srevuus:sT 2561



-

4. anudsingiorululasuuanauunursednsnaas:lasu

%

d‘yd YV a nd! IJ o o dlg 1
nanauLnunEDafulASUazuIan kU uNa o9 LﬂuﬁjﬁlﬂﬂLLﬂ‘JN%I@ﬂ@i\WI"]JuE]%ﬂUNaﬂ‘ézﬂﬂuﬂ'l‘il,l,azwaﬂ'li

Y 9

Fuiunuzeenanuisy lasnadsznaumszesnanyism duvisasivegiuanudaenegnamunszydiedu

m51/?%75m7m§'y\1ﬂamzjwy?ﬁ’w

ﬂ@:NU%ﬁ“flﬁ%I&lﬁJ’]&l LAZLUININNITAN Lﬁuﬁqiﬁ?']ﬁ Wunsdsen B'Uﬁqiﬁ’ﬂ LLazmsamusLu'n;iﬁaﬁﬁﬂizau AMIOLAS

anudungdunan madadulaasmueisgriarvinnamsnadynasiinansznudanadsznaunisadnefitiadfny

'
Cd

o =| =K ldldd a o a 1 k% 1 v A
’Qﬁﬂ’]%\‘m\‘]Naﬂiﬂ&lﬂi%ﬂ@ﬂ&ﬂﬂla\‘mﬁ‘]ﬂ”ﬂ LL@Z‘W’QWSZW]aﬂﬁﬁiﬂﬂﬂﬂuﬂau@]ﬂﬁuiﬂﬂ\‘iﬂ

q 9

uananit nanuIEndsiszuumeasaumely mImugumeals MIuITeNuEss LazuTIENALIaN

WHNZaN Fodun3aslod A8 A HEEIAINANHAANAIAIUNITUIAIFIUAUGINANTENUADNAADLILN
YA U g g a a 1 =Y > 174 1 v o a o A a

wavfnaviu Neil uiEniulounemsnsluiunaludanlitesnirfesas 60 vasilsandussad annsumsu

WIZNANTT

-

USUN gswawad s1ia sy | 21



Tl

Tnsyasugtiornu

Auanany Iwdn 269,999,000 Hiu yarfinTLiiuas 1 U

v

MNeFefnariu 10 duduusn (faya o Jun 5 nuaus 2562)

1
v A

IUIURU daunsnanu (%)

AsaUA3IIRIRIulTaN 118,840,850 44.02%

_ U3t Tnlae Toaned i 80,999,700 30.00%

- wang Jesiamlsad 8,141,260 3.02%

- wiggswa dasTamlsad 8,099,970 3.00%

- WEEIWA Jaeiamlsath 5,399,980 2.00%

- wwIndl dasiamlaad 5,399,980 2.00%

- WEMETH IneTaulsan 5,399,980 2.00%

- WAy aslnInidna 5,399,980 2.00%
asaualnsansdsunsg 35,586,000 13.18%

- waandsTy InsansAsuNs 14,436,000 5.35%

- WNAMAUATI INTANSAIUNT 7,150,000 2.65%

- wamaiuns lns@ndasuns 7,000,000 2.59%

- wamdaiu lnsansdsuns 7,000,000 2.59%
AIDUATIALIITIA 34,235,090 12.68%

- wialyade 138913296 9,235,090 3.42%

- WIAUNTING 138973296 9,000,000 3.33%

- WNAAET IWTTITNA 8,000,000 2.96%

- WA 18933297 8,000,000 2.96%

4. wgagni MyaIEIa 14,097,600 5.22%
5. wwswndl Auregisiadlye 12,551,200 4.65%
6. U3EM malduifens e 6,582,500 2.44%
7. WNETITALA U InFanes 5,000,000 1.85%
8. WINRIDIWITI DAFNIAR 3,255,100 1.21%
9. Mr. Cheung Lawrence Lup-Kwan 1,896,000 0.70%
10. Wahinn AU 1,840,700 0.68%

a a o 6o s o 6 o &
N U3EN gudTurnrannIwg Wszina'lneg) $11a

2 2 | sievnuus:sD 2561



NNSLNMUMBL( —
——  CLEULUINESLERL) rLeunnsLuBLp — UNOULEALNMIMIENBLCAL)  —
rLeueyun o
——  SULBMSUSLUSNBL rreugnranBLp — BUISNCLUBLRAL — AUSLMUINLECS]SLUSNNLERLE
nEIsLuzenerunniu
ﬁ mBLuneReCcsLUAL  |TT T T T T T T T T T T T T T TTT ﬁmr:m:m&:rwsrm“m:c?%

NCELCSUSLUNSsU=niy

sLUsnuULNULEINLS3SN

fREINLCUSLUSN

eLnuuAassnsLunssu:niy sLusnsLunssuniy stunssu=ruu

nunncuenLnastLm:en
LUssesLunssu=niy

UASNSLUASSUINOY |- == = = = — o oo e e e e e

(2962 resLeure g une 1)

SLUSNSLUCLSEISU]

ad a0 wrsw) | 23

Wu



lAsvas1vAUENSSUNISUSYN

TA59E319AMUSNITNNNTUSEN UI2NauflIaamenIsNMUSHN wazslamenssunIsanicdiudn 5 ame 1awn
AMUINITNAITATIAFOU AMUSNITNAITUIIENALIG AMSNITNNTIITAASNANTUNAADULNY AMSNTINAITUIANS

ANHLFLY LAZASNTINAITLIWNT

1.  AASATINNITUIEN

ﬂm:miumiu%ﬁwﬁmw%’uﬁwﬁawiaéﬁaﬁwﬁmﬁumi@mﬁuqiﬁwa\m%ﬁw LLazﬂ']iﬁ’Wﬁug}LLalﬁﬂ’]‘m%W]i

Ce

b IJ U dl 1 v a d’dd’ 1 a v L o . a d’d
Q@ﬂ’]iLﬂuvLﬂ@l’]NL‘]_]']‘ViN'lilLL@ZLL‘WJ‘Y]’N'Y]QZHalﬁm@ﬂiﬂil“ﬁ%ﬂ@‘ﬂégﬂLLﬂﬁJi‘]:W] a%ﬂ,ﬂ;ﬂia‘uLLH’J‘Y]'Nﬂ’]iﬂ'WﬂU@JLLﬂﬂQﬂ’]i‘Y](ﬂ

NUTOAMINTINATUTEN o JuN 31 Sunean 2561 Usznauais

y . AMWINATINLTITIN
Aa-UINEANA AUAUS
. Uszaluil 2561
1. welnea dusna UJI2HIUNTINNT BASNITHNNTORTE 717
2. WIYFDINT Iﬂ%ﬁmﬁnﬁ NITNNIDETS 717
3. WILWNDNWT 4813190 NITNANTOATE 717
U
4. Wodeuns Anyaey NITNNIDETL 6/6
5. WIFINA Jaevaulsan nNINANT 7/7
6. WHFENTTY 1nsanS@cuns A3INANT 7/7
7. we ey LAENITIIE N3INNT 717
8. wielwuag 97814 AITHANT 7/7
s 1 % L4
9. WIRINTAY 09 mMulsan N3INNT 717
1 % Cd
10. WIFINS 09 mulsan ASINNT 7/7
1. Wi WMILYNIRT ? NITNNNTBATE 1/1

Taadumailad am%’ﬂqaﬂ%’wé ﬁmi’mﬁmmwmmmxmwmw‘%ﬁ’w

a

wnewme:  wedaiund Anade 1eTumsudsaadunssins eus@nssanandydtediudszdnd a3sh 41/2561
4 s - " o o S
BTN 20 L8 2561 UNUINERBIL INTHYNMIENT NRUNNAIMUIIAINNTE

2 a = o o 3 | Ao oA o oA
UWIGNBE FATHRNIANT WUINNNNTATTIATLAUINTINNITUIEN b HDIUN 20 1Nsan 2561

& & o o A A a o A va v o v
MIBUITIUNTINMS ’Q3“(]']‘?1%’]‘Vlllizﬁ']ul%“(]ﬂizﬁN'ﬂMZﬂiiNﬂ'ﬁUiHVlLL@ﬁ‘V]ﬂi?’ngﬁﬂ@ﬂi% auum&uslqmssums

NNABHAIUTINIUNITUTLYHN TINNIRAGINANTUIHITINUDIAULNTTHATHAZAUSATINNNTEANIZA U Iﬁmiqmu

q q

¢

% J

e‘d‘ J % U a o ) a ] a a a )
mqﬂi:mﬂﬂmwu@% u,a:g]LLastmiﬂs:gmﬂm:ﬂssumimwu,a:gjnaﬂiuml,uuvmam\mﬂimwﬁmw Wulden

0%

U . a a Adl Cl‘ v a1 ! a 1 a v
VBUNAUYDIUIBN LASNLISLEUNINYIVDY I@Ell]iZﬁ']uﬂiiNﬂ"]iQZVLNNﬁ’Jui'JNel,uﬂ']i‘i_liﬂ'ﬁ\ﬂ%ﬂizﬁn"ﬂ@GU?H‘YI%

2. AMSNITNNIIAIIAFAY

AnznsIIMIRTAaUdnthAgaumumssniunuligndasenaulaune sy datsdy ngrans wasde
v 1
MARAZAININENUAALAUA INNIFEUMULERIZUIMIATIAdULAAIUANMElY UAZIZULLIHITANNEEY

[y

1 ¥
7 @]QN ANIZEN HUTZANTN N LASARANTILANGRS nannan IaﬂﬁwémiﬂmLmmmwﬁwmmaaaaumﬂu

2 4| svgv1udsshd 2561



TOAUINITNATATIAFOY b TuN 31 Sunan 2561 Usznaudae

. L4
PGSR IEEREY O

‘?}a-muaqa I U -
1 2561
1. WLFDINT ladsuing 192571 5/5
2. WIBNNTNT 48291903 N3INAT 5/5
3. wedeuns Ansde NITNNT 3/3
4. WgEm WRNAIRT NITNNNT 11

loafimedidau 5930 IUTNEIRNIAMNIINNIATIAFL

wnowma:  wedaiund Ansde TESunmauderadunsmnminsadey unumeneng IMIIYNMIENT MNNAAmENIINNTLTEN
A597 2/2561 U 15 weEn1aN 2561

2/ a a o o o | PRy A o oA
u’]ﬂww% LATHUHUITT WUHITNNIIATIATLAWINTTHNITUIWN LNBIUN 20 tNw8U 2561

v

3/ A o o A = & wva & oA A a
TYTOANAUN 1 09 3 Lﬂuwumwmua:ﬂs:aumimmmwasl,umiaaumumwmLmaaamm\mmimu

Y U

(%

arUnanIRLiuIIULRIAMINIINMIATIAREY Tull 2561 agﬂé’mﬁ
1. §OUNIUIIYIIUNNNITNUVDILTENLAZUTENL DY

2. gaunulFuiEninisasagaunel LLazizuumimuQNmﬂ’l,wﬁ'mmmuLLa:ﬁﬂszaw%Na
3. faldan iEuauAIng uwasiauasn UL U TUILTEN uazuIEmdon

4. FOUMUITLULIWIIANMFE
5

. ‘Y]‘U‘Y]'Ju%IEI‘U']EJﬂ’ﬁ@]i’JQﬁaULLazﬂ’JﬂﬂNﬂ’]ﬂiu LLazﬂJ;]‘]jIJ@li"llaﬂﬂmzﬂii&lﬂ’]i(ﬂi')ﬂﬁa‘ﬂ

- %3 =)
3. AMSNITHNNITUIIENAUIA
AMSNITNNNTUIIIMAL A RIUT Al Qua wazAneNMIsiun sy mwuulauwanwaﬁwﬁ’uguaﬁami

‘J L a . A . v
FYFOAMINIINNTUIIHNALIA b IuN 31 TUNAN 2561 Usznauaie

o g‘ dl %4 1
'Q’l%’J%ﬂiﬁYlL’Ll’li’JNiJi:’gNslu

%a-muaqa AL A
1 2561
1. walyade CI PP A SIEFH RN 2/2
2. WBFINA JaeTaulsat NITHMT 3/3
3. weilnd andananing N3INN3 3/3
4. WIBNNDNT ﬁa’ai’]\‘IQ§2/ NITHNNIT 2/2
5. WaNEoy WRNAIRT IRER 1

TaaRueTad au%’ﬂqaw%wﬂ' ﬁmi’mﬁLmngm‘mm:ﬂﬁumwﬁﬁwﬁma

winowme:  walyeds 1R3e993396 1@TunmsudenadulsssunssunauesEnAna unuineRB segNmans aandams
NITNNTUIEN AN 2/2561 Tuil 15 WeEnAN 2561
2/ a v VY« o a a a o & a o A
Wignnows 4a2319n3 1dTumaudenadunIsumaussemiuia anunfamenIsumIuism asen 2/2561 Jun 15
WOBNAN 2561

3/ a a £ ° o 1 a o A o A
MWHWH% FATHIUHUIFTT WUITNNITATIIIATLAWUINTTHNITUIWN LNBIUN 20 LHB18U 2561

11Q (umuu)‘ 25

C
w0l
G
)

Ha)|
wn
=
)

=t
O
Q,
e



arUnanmsaiiunuzasamenIsuMIuIIEMAL ull 2561 asldaeil

1. numunlavienisiduguaians wlauiansdadunmainaeiildu waznginsvasnmznssuns
UFIENALIE

2. ﬂm‘smﬁ@ﬁn%’maumﬁaLa%ma%'mmiﬁ']ﬁ’u@u,aﬁamiﬁﬁ TAYNAINTUIANNAINLNUANITANTIANTIATL
@uu,aﬁamsmaw‘%ﬁmwuﬁaﬂm YDIFNIANFILAINIONTUNTINATUSEN NG BAZNUNIUANNANIZEN
oIMIHANIIMALAUATAN1INA (CG Code) dwiuvismaanzidou TlusulEluasdns
a U i & 1 o @ d' d' U =3 d' d' > a wa U dl

3. Aaenudamnuauasnginaizasibsnumiuguaninedadas ludssdunnsnumalfianshinsuns

LL@:%’U‘%WS msﬁﬂﬁuguaﬁamiﬁﬁ u,a:mi@iaé}’mmmﬁma%ﬂ%’u

4, AMINITNAITAIIAILASNANININAADLLNG

H v v
AMINITHNTAIIHILAZN AT NAADUUNURRTNNETII éﬁ ANATIASULRENAINIDLAIALTIUNTINANTLSEN

1 v
ATINNTANIZAIY WaZUIENWEATINNLIAT TINNIEUAINDUUNUNTINNNTUASAHUAAIAD LN UL TZE 11

vV 4 t:ll a
EANAUWINUINNT

dl a . dl o v
FYTAAMINIIHNTRITAILASWNANTNHNAADULNY Db N 31 TUNAN 2561 Usznaunle

o :: d‘ v 1
a’m’mﬂ‘somm'ﬁmﬂ‘s:‘gu‘lu

Fa-wnana AR d
a 1 2561
1. waluade LAE89939A 1szanu 4/4
2. WEFINa JasTaulsan AIINANS 4/4
3. WENWNIWT #a9ns AIINANT 4/4

laafiwnailad au%’aqaw%wﬂ' ﬁ']‘ﬁﬁ’]ﬁLﬂ"ll’]‘lx&ﬂ’]‘iﬂmzﬂ‘éiﬂﬂ']iﬁii“r‘i’] LAZNANTINNANDULNY

arUnamssiiunuzasamsnIsuMIasIILazATanranauuny Tull 2561 agdlddei
1. WATHIRITAINITHNTUNUNTTHNTNATUIN TN IAAUATNINTE BATNAITHUEUBAIADLUNUNITHANT
dl v a d‘ g o Afyva v d‘ a wa |
alaualdenienssunsuTEm wasidszgnandgdezaddtedu iwaWasanaydasaly
2. NUMIURIELIENIIRITAINIINNTRAUTTI U MTNNLINIT HlELIEMINTHIAINDLRNUNTINNITURE
UsEsuAUINNLINIG UaZNUAIVBIAMINITNNITRITA RSN THINAN DN
3. ANTINANNBURNULDIUTTE A AT NLINIS

4. famudarimuauaznginumvasribanuiiuguaiiinedassasmhenuiiugua

5. AMINIINNITUINITANNLAL

AMENITUM TUIMTANHREIHNTN M UATTUIUNILIMIANNESINHYIZANTW Aaanaumiuguans

UINITIANTANNITLIVDIDIANT LASNUNIUIZLLNTLIHITANNLEE

26| svevudsshT 2561



A a = o A o v
FYTDAMSNTTHAITUIWITANNLFEY 8 IUN 31 SUNAN 2561 Usenaunls

Mwanaseniinndszgaly

4 o
Fa-wNaNa ALY % o561
1. walnyad 19383 192574 4/4
2. WHNRIINIAY JaeYamlsat ATINNT 2/4
3. WIHRING JaeYamlsat ATINNT 4/4
4. WNRIRITH JaeTaulsat NIINANT 4/4
5. wisand JaeTaulsat NIINANT 4/4
6. WA aslnindna NIINNNT 4/4
7. W83AINT loaserg ATINNNS 3/4
8. wanuln Indanz ATINNNT 4/4
9. walnya 6N ATINNIT 4/4
10. WieA3Lazia33 faezi@na NIINNT 4/4
11. watad andananing ATINAT 4/4

= N < o oy A a a
I@ElNu’NB']’Qi?_I VL‘W?W'I?_IZ]‘VI‘E ‘YI"]‘WLL’WILa"ll’]%ﬂ’liﬂmzﬂiiﬂﬂ’]‘éUi‘ﬂ’]i‘ﬂT]NLa?_N

agﬂmamaﬁwLﬁumummﬂm:ﬂﬁumiﬁmsmmLﬁ:m 1udl 2561 a@%’é’aﬁ

1. numsitenilunlauignisudmsansies @:ﬁau'%miﬂam%q WATNYUAIVDIAENITHNIILINS
AN Lﬁaslﬁaamé’aqﬁ’u%aﬁmumawmmmﬁwﬁ’ug}ua UAZIAHNZENN NN IAIUGTNA

2. famuuazLinisinmsiadaanudedussiuasdng ANAANNIIVBININTIIU COSO (Enterprise Risk
Management)

3. a'm,a'%uLLa:sLﬁmwNg”lw,%"mmiu'%mimwL?imsl,umﬁﬂi aluuSrmuazu3smeos

4. aﬂmu%’aﬂ"mu@LLa:ng‘wmaﬁﬁm%a\aﬁumidwLﬁuﬁqiﬁa L‘ﬁ'aﬁwﬁ’uguaLmzd\‘im'%uslﬁmiﬁuﬁumu
soanasviasdullaudamuunvssnsiiguaieg

6. AMINIINNIILING

ﬂm:ﬂiiumsﬂ%miﬁﬁmﬁwﬁ°1h£1ﬂmzﬂiiumsﬂ%ﬁﬂumiﬁwﬁugLLaLgazu'%miﬁamﬂﬁlﬂuvl,ﬂmquauwaLLa:
Whnanamsadiugsianivmuall sandemsaanulouis ngssdey uazuwnedfifdneg iwaldnsuimsnu
Wuldagreiyses@nsaw

NUTOAMINIINANTUIANT B IuN 31 Suan 2561 Usznaudae

3 g: dl v 1
VGRS R EEREY O

%a-muaqa AU .
1 2561
1. WggIna JaeTaulsat 139571 6/6
2. WIHRING JaeTaulsat 0919854 6/6
3. wiglwyad 9Iana NIINANT 6/6
4. WI9RNIEI Jasiaulsad N3INNT 6/6
5. W9aIY aslniidna N3INNT 6/6
6. Wi JeTaulsan N3INNT 6/6
7. wenwuln AR AIINAT 6/6
8. WLANINI lareigna AIINMT 6/6
9. walnsla 9 AIINAT 6/6
10. weiad audananing NITUNMIURSLAVIYMT 6/6

USUN gswawad s1ia W) | 27



a o

swaz!ﬁﬂﬂLﬁmﬁ'unssummaz%’ummqmu@u

'
U v A

(Taya o uh

1 nuAWUS 2562)

- va o
*51waniwmilgummamnqu

FINANA
9 U

qsw a

g’ dIa qINA qINa Funys3 Taune
9

azaN
dfsiled gwiuiled Ivituan .

a 4 a_ a 4
$300d 5 w3unin ladadng
AN AaLaad

walnea Judna 7
WILFINA Javiaulaac 110 L L Ll L 11
WANIAe 1ns@inddiuns 1,0 I 1,1 1,0 /1
welnade 13819232961 N/ /1 11 11
WHFOINT ladamsne /
weanNIeg  Jaeimulsan /1 1,0
wielwyad faana / 1, 11, X
UWILRINA Jasiaulsan L X 1 /1 I/ /1,11 /, 11 1,10, 111
WILNNINT #a29190 3 /
wedeiuni  Ansde /
WILANNT e5 aliely 1,11 1,11
WILANINT larersnar 1,11, X
weanEsel  Jeeimulsan 1, 1, X 11l
WINEIYN aslnanana 11 LIl X
wgNwln Indinas /1 /1 1,0
wigaIni JeTaulsas 1, 1], X
WNRNIRLAN Y ATILUAT 1,11
WLNRANT 798D /1 1,11
wigedlssiaiy a3lszidna 11 11
WL s93auna 1,0
UILDTIDNA TEASUTDINT /1
GRPENE iagsein 1,1
WHEAG /= NITNMTLIEN X = ﬂizﬁml,%imﬁwﬁu%mw%aﬂiiumi%%’ﬂmi

I = ﬂimmiﬁﬁ@j’wmammmgﬂﬁu M= Yszsnunssunig

2 8| shgvuus:sd 2561



ANNDUBNWNITHAITUIEN LLazﬁju'%ms
1. AMSNTINAITUSEN

Tumsdszgnandiydezalitediu aTen 41/2561 1iaTui 20 neu 2561 Adszgaiinfayd@nsansinauuny

ATINMITUTEN IS buiiin 6,040,000 U n Tagldanaasailuanuwim 5,353,817.20 1N HNUasdanmai

ﬂiiNﬂ']i‘lJ%‘l;‘Yl NITINNIIAIAFDL NITFHNNIT NITINNIT \
U?iﬁﬂﬁﬂ’]a q95%19 FANANADULNY
Y " » " 1 2561
fmauuny  andedssyn  eieouuny  Andedszsan andelssyn andolssyn

1 waelnea dudna 960,000.00  140,000.00 = - = - 1,100,000.00
2 wogana JasTamlsad 300,000.00  105,000.00 = - - 15,000.00  420,000.00
3 wgdndde lnsdndd@suns  300,000.00 105,000.00 - - - - 405,000.00
4 walaady 138923396 300,000.00  105,000.00 - - 20,000.00 30,000.00  455,000.00
5 weaNae Jasiaiulsatt  300,000.00  105,000.00 = - = - 405,000.00
6 weaIna Javiaulsat 300,000.00  105,000.00 = - 15,000.00 - 420,000.00
7 welwyad fvaia 300,000.00  105,000.00 - - - - 405,000.00
8 wwan s lasnying 300,000.00  105,000.00 180,000.00 50,000.00 - - 635,000.00
9 AMWNIWT HAITNYI 300,000.00 105,000.00 120,000.00 25,000.00 10,000.00 15,000.00  575,000.00
10 WBAB0} WIIPNNIENT 91,666.67  15,000.00 36,666.67 5,000.00  5,000.00 - 153,333.33
11 wedesuns dnsda 200,000.00  90,000.00  75,483.87 15,000.00 - - 380,483.87
T 3,651,666.67 1,085,000.00 412,150.54 95,000.00 50,000.00 60,000.00 5,353,817.20

MANEING INWED IWIERNMIANT Suanduniimanssaanaissguadydtadiudssand a3si 41/2561 1laiuil 20 e 2561

3. ﬂ'maume,mzﬂ'ﬁLﬁﬂﬂsz"guﬂmznsiunﬁu‘%ﬁ}'ﬂ

AMSATINAITLIEN 1l 2561

2. Q’fu%m's

ANeaLNY
TWIUTIE AUIURU WU AUIUNY ANAAULNUTIELF DU
Guidou 7 21,475,100 5 16,640,000 B UIZ5UNIINAT 80,000 m‘n/t@lau
. B NIINNT 25,000 UIN/iRan
Tutis 3 852,050 5 1,626,700
. 4 andaiazyn
ANMBULNUBLE 7 533,195 5 300,818 5 A
m U351UNITNMT 20,000 LN/A3Y
et 7 22,860,345 5 18,567,518 H NITNNT 15,000 UNN/AW/ATS

WRNEIWA: ANnaUuNUdug daznaudiadniiuneud dlnadnn
Nuaaire wazandones Hudn

4. ANODULNUVDIAUSNITNATITLANICAU

AMSNTTNNTLANWIZATY AHA AADLLNUIIELN DY ﬂ'n*ﬁ’ﬂﬂszvgu
AMENITNNIATIAEAL SIEER LY 15,000 UN/LRan 10,000 vm/as
N3IINNNT 10,000 L M/AGEY 5,000 Ln/AN/ASs
AMENITHNTLITENALIA LASAMUSNTINANG SIEEL Nt = 10,000 vm/as
ATIRILASNATINNAADLILNY NIINNTT = 5,000 Ln/ANASs
AUENITHNNTLINS NnYiY = -
ABAZNIINMIUIMNIANHELS nnYinu = -

11Q (umuu)| 29



o @

U3EN gawadlad din (uviou) asvinuasdefiuienuddguesmsuinisiams esnsuadazland

wazaiwanudaduliuniddumldidannmadiu lagamenssumaismlddansanuaznumunsihvanmuag
wnlfiemsinuguatamsifdmivuisnaansideu U 2560 lddSulfamuuTunvesuismdmivl 2561
Wi Punsldtuinuanmsinanilunsnunmsdssguamenssumsuisnin namsuifnanannmsiiiugua

a { YV é’
Aansnia Tuseud 2561 agylddoi

1. NISOS:KUNDIUNUINUA:AIUSUTOYDUYDIATUNSSUNIS

]
o w

1.1 emnssumIaszvdnfounuinlugusiiasdng ﬁé’mmﬂuqLLaiﬁaqﬁmﬁmm’%mﬁ@msﬁﬁ LA
mafisunulunmsiansaniagdazasd Whnananiegaiia deviect Wnsia sze2 3 T (W.7.2561-2563) uaznagns
1993714 Iﬂﬁluﬂ’ﬁﬂﬁ‘quﬂ%\‘lﬁ 7/2560 (5iaTudi 15 Sunean 2560 161’3‘3346agsﬁ’ﬁ’a’mqﬂimaﬁLLam’jmmam\aﬁqsﬁa
luszez 3 Uasnan Lﬁ'alﬁﬁ;iu%miu,azwﬁﬂmuﬁamsg:wma“l,ﬂluﬁﬁm\aLﬁmﬁ’u ueNaNi} AnzNIINAU3EMlug
ﬂizquﬂmmiiumiﬁﬁw %a7 5/2561 LiloTud 27 fusnen 2561 SieldRansanuazinmuenuauniilunmsddiu
nmamadaguszasd hraneniegana uasnmshnagnludialuseut 2561 laadnilstefadouazaniwwindan
Yl’]\iféiﬁﬂﬁl)ﬂglﬂul,l,ﬂa\‘lvlﬂ wazldlsdoiananusiiduyslamiaamsaiinnuasihedans uananilaaensssms
13EN Iumsﬂizf*gm%qﬁ 7/2561 1ila¥uit 19 Sunaw 2561 ldNansanaydfoudazana nagns uazukuaulsza
1l 2562 mﬂéﬂmau%’mqﬂ%mﬁLLazLﬂmmwwﬁqiﬁaimz 3 Paunad wazirualddadnnisiiauaanufuniin

ANIELABNUIEAMZNITHNTUSENN A TNBE 1A BLTDY

1.2 emznssmisladasanuazeudaldulounanmsiiuguanans ulsusuazuujianneadasiuns
iAuguanansuazmMItafunIIInnaiiliu ulannansamaseuuazaiuaumealy ulannsuinisanudss
v 1 1
U9800a53810 7T TIUNINGTRTVBIAMLNTINANTNTTYUNINNLAZANNTUHATOUUDIAULNITNNTYARAIY
3 v A | 3 S Vv L < & a o Aj
lagmnualddnmanumuenumsnzasdudszdmnd wasldmsunsdaassaeneivlodvaswsm wananit
v 1
foimualdnssumanaswinaudifoauloisuazdszanaasseiwn. nundldinugualidndeaisuas
faaumsdfiamuulauisfenanagisadnans waznouriglddiadanms muuasuwIniskazianssnliie
mahulsnelufied§ia wazdevimenuranmstifdaamnssunmsusssmisiauasduine uasnsnulaseidu

o 1

fPuRanMINIINNIUIENAa Y

1.3 amznssumanisnlddalidddadssniaassausmanganaiiduansdneaidneys wailuuwinilu
a wa U dl U v o > o U a dld o v a dl o dl o U U
msﬂguwm‘wiﬂaa@ﬂaaoﬂumﬂmsmﬂuquaﬂamim LAZAALEENNTAITBSUNI LA RRAN SN AN baA
NITNMT HUIMIT UaWnam FINMIANAUA LA T NTNUNIUANHANIZAN VDUV 28 NFNUAND LasAaa N 1A
a dl ] U o Yo = a wa a a wa o A o
finsdaansuaziinausuunwineulildsunsuuazioJia waslunsdssiivnanisfifeudszataaswingu

P a - a a v
wHMIUIe LNusLuLiﬂﬂaiﬂ ﬁiiqun\?ﬁqiﬂQ@?ﬂ

1.4 amznssumslddeeanmsinadedulinguanauaznguinananmihsnumiuguacieg Mnaiuns
Aawva o A = aa 1 A o ! o a ¥ o % v

YAUAnIAInsINMs wazlszduninansznuadedidediayaonisaiueu wazldnauulauaiugildnssnns

wazfuivnnsrasuiEnuazismdes Utanthidoanuiviarey s2insls Gadndgate uaznadiiunmsengg

¥ | =) v v @ 1 Ad‘ v v 1 1 [
@la\‘lLﬁuvLﬂ@]']NﬂQﬁN']ﬂ NNITLUYY VBUIAUNTNE) LLaZN@ﬂﬂizﬁNaﬂﬂﬁ%aﬂﬂﬂLﬂﬁﬂﬂi@]

1.5 AMINITHNITABAIAIAMSATINANTEANIZANU I1UIU 5 AU Lﬁaﬁmﬁﬂﬁﬁ’lﬁ’uguaLLaZﬂ&’uﬂimmu
LNUASNITNNITUIEN THLN AMSNITNATATIAFOY AMSNIINNNTUITENALI AMSNITNNITAITAILAZAINTN

NAADULNY ABENTINNTUIHITANNIFLS LASAMSNTINANTUING

30| s1evuus:sT 2561



1.6 AMAZNITNAT FAAAPARNNNITHUILENUNUINATNNLAZANNIURABDUITZHINIAMSNTINNANTHAEN8AANS

agtaan A9 MFNAURHIBIULATNEUSIUANTIANISAAMsasaTuasdnEmanEs WLAFNgANIToENMRIZAN
o =1 = > 1 U d’ o 1 d’ > >

TaganilanenannsuUuan®ininIsvinen UasN1IRIIAFdUNIAA (Check and Balance) NiBuNEENNLANWUZNT

AU

1.7 amznssumsldnansanuazaydfulouisanunainvanglulassaiameniannis leadmualiasd
1/92NaUVDIAULNIINNTLIHN azﬂﬁ:ﬂaué’wyﬂﬂaﬁﬁmmﬁ ANNENNITD UsTaUMIE mwm%'mmzy inwei
andu 'smﬁy’oﬁ]uyﬂﬂaﬁﬁﬂmﬁiimm:ﬁﬂﬁim aansngfianaliuniamsldadramanzanuaziiaswa uazaz
é]’aﬁL‘Tﬁluyﬂﬂaﬁ"l.siﬁé’ﬂiﬂmmﬂmwmvﬁmﬂwmmsumi muﬁiaﬁmumm%mgmuﬁwﬁ’ugLgaﬁﬁm%’m lag
MR TN AR DN UAZLAIRINTTHANS aglaidadrdaniedueng e eawn \Homd wiadodinaula wonain
i{ﬂm:miumsu%ﬂ’wé’ﬂé’ﬁmumqmawﬁ@LLazﬁ’ﬂmﬁﬁwLﬂu@iamiu%miﬁamwa\mﬁumiu%ﬂ’ﬂ (Board Skill
Matrix) 1éun gaawnsss widlzanssn g3nauims ngwang T3 madu desndunud duuinameds wie

frudug Naanadasiuihninsuaznagnilunisdidugsiazatasing

1.8 amznssumasEnldaaliiulauienieg Wweliiduwwanigunsandues WWidwldanuwlauienis
MAuguanamIzesLiEn uazimanumunlauisdinanagwadans anznssnnsudimldeydaulouedieg
4! = U Qs U Vv a o U L3 dql
FoRmateaulHual Faeana1ny fodh

uleuENTRIIRINTINANTLSEN

—_

ulgUENMINANIBNAINDLUNUNITNANTUSEN

N

ulEgUILNNTRANTN AN DU WNUUTZFIULA AT NLTANS

H W

%I&I‘U']tlﬂ’]i@]‘i'ﬂﬁallLLazﬂUUﬂNﬂ’lﬁlu

@D O

1prt ! aﬂiiﬁ']‘i_liim‘ﬂ’mﬁqiﬁq

~

4" VYV
‘LII&I‘U’]&Iﬂ’]i(g]LLaLiﬂﬂﬂ’]ﬂ"ﬁ"ﬂmdaﬂ’]ﬂiu

nlgungaNNIURATAUADFIAN

@

ulovnetlasiuanudaundsnisuadselo s

)
)
)
)
) wlatngmMILsmsanaiies
)
)
)
9)

10) uIﬂuwmié"]mﬂmma:mﬂu,azeiﬂLa%uﬂﬁl,‘*ﬁ'ﬁ'mﬂi:ﬁuﬁjﬁaﬁu

11)  ulsvignfmenmsuisunzuauazdadoasau

12) uItliJ’]tlﬂ’]i@iaéi’]uﬂ’]inﬂ%@ﬂa%%ﬂ%u i’mﬁgﬂ%u@auuammﬂﬁﬁ’aLﬁ'ami@iaé\'mmmﬁ@
13)  waninamimslidteduauanssmadszguaniydnadiu

14)  wlaingmsmssimunonssumsluuisnas

15)  ulavrganunanraialulaseadenmenssunms

-

USUN gswawad s1ia sy | 31



1 % a % q'/ A @) d' o @ a o o g.jz a v K YV a

1.9 msiadummainaaiiliu daduulsnaidAguasnism Ay anznssumsusEnasldgnansanuas
aydAulaunanativauunsilasiuuazdafiunianaia Waendn 3 ulswng fa ulsugddiemsaiuayunions
ey wlapngddemssinamammeaauasiuativayu wlapnadumaimminginsyaas anmadiuns
naInAaisUdu uanainit vismdsldmnuagduunuasundfialudiudieg Mnasdiasiunsiiasiunianaia

X% a'/ v gj ydi % L% Yo =< A a wa 1 1 % gj dy a 3

p053UTw wionnsldFaasliwtneuldsunnuiazintelfifed1nsenin Mol AnsiuuanszuIuMIluns
ﬂi:LﬁummLfﬁmmnmma‘%ma%’ﬂ%’u aapeAUTzUULAZNA IntuMInTIaday Aaea enufalinssdumaiy
Tdenuuwloune darvue waznguanaiiieadios wasimssuiiumaneaiunsaossnTmussInesans lunsae
é\’mmma‘%mﬂa%ﬂﬁu I@mEjﬁaﬁmmzﬁnamummma"lm'mazLé‘ﬂ@a;aJwami@hLﬁmmé’mmii’jaqﬁuuaz@ia&'m

Mnase Iannnanuenuiuiaseusiadian Uszantl 2561 wazldidareaaziaan1eiulafaasuSEmaie

2. msmruadngus:aiAuazithrnueransasfinmsildulUiiennugidiu

21 amznssumsldiiugualdiinsinuaiagdazasduasiihvaneniegsna Neszezdunasszazlunag

a1 1 a a o o [ gj dl I3 e a I 1 o a s
wazidunnlumsnansanuazayd@nsimuaiogueeasd e nenidudtuuazlaila@mEu nagninig
7304 uazunuunaay legdndedimafeuudasrasanwiiadaun1egsna Jadaauidas auaanIean
va | v A v . n’ldlddl a o gj dy a o Y o o [
Aiauldids anunfanvasminensuazyaan uaznadstlosdnangauasuisgm el vismlddmuaiandasasd
lumseiiiugania 3 daems fia 1) msdinadsznaumsing 2) ahenunswelaliungnddsnandmnuaznisli

a Aa o a a A a < 1 wa A o
Uiﬂqiﬂﬂﬂmﬂqw wae 3) ﬂqiﬂqLu%ﬁqiﬂqaﬂqﬂN'Qiﬂﬁiiﬂ Lﬂ%ﬂigiﬂ%%@]aaﬂﬁ?uLﬂﬂ?%aﬂ

2.2 amznisumildldenuddglutamisiemuuazszifiunanisdnidnnu eldussgeuinglezasd
a 4o 2{ 3 v a a a 1 L ] a a a o o A
wazihwananegsianmruadu Sunsldnaimsmadfsuudasedieiuniag nsdhiiawmgnstidfynas

o

denaranaursamuinguezasduaziihvananieganaedefidad iy

2.3 amznasunmslaaaasaldinmIimuaimusssnwazaianasasdng Nasvieuiinmsdianiininnald
NIDUAILIIIH NANMIMAUGUANAMING Munsiduguatazdaialiinsfoasingueasduaziilmananie
53na Tamsranuasetanvatasdns ldsuimsuaswinnunneu weldwdnnunnauidiuiialunsUjia

v A o o A wa A o A & ° X & o | a -
ﬁuqﬂLLaZNaﬂﬂ%Naﬂ']i‘].]%]ﬂ@]\‘nuvlaﬂiu‘ﬂﬁ‘ﬂ'mLLaZL‘l_]"I‘ViN”IEW]f’]\‘]ﬂﬂiﬂ']‘ﬁuﬂ’ﬂu YINY IBNUTTITINLASATULNVDIDIANT

v tﬂl = | tﬂl = 1 %
'QZL%%I%LSEOﬂ’]iNﬂMﬁi?N anudgate wazaunlinela

24 ﬂmzﬂsiimmﬂé}'dqLa‘%uiﬁﬁﬂﬁﬁmuﬁnaq71§LLazmemﬂi:ﬁwmué’mu’mﬂﬁuLLazm@IuIaﬁmW

1 v
DEILHNZEAN Lﬁaiﬁaa@@é’mnmmqﬂs:mﬁLLazLi’fl'mmwaﬂ“umﬂaﬂ'ﬁ NILUA U TV FUALAZUTANT
AUNNTNUNNTZUIUANTINU éimﬂ'liﬁ’wml,l,u’sﬁ@meﬁqiﬁa Lﬁamauaum@iamwﬁaﬂﬂﬁm\aﬁqiﬁa mm’mqﬂs:mﬁ

LLa:L’ﬂmmam@ﬁqiﬁwmu‘%ﬁﬂ

3. msdJasuatunssunisnods=ansniw

3.1 AMZNITHMTIEMRUATUIUNTINATARANNANZINADNNTELAUNANTT Ha1unsdn 10 au Usznay
é’aﬁﬂiiwmiﬁlﬂu%ﬁms 3au msumsﬁisﬂﬂu%u’%mi 3 A% LAZNITNATDATS 4 AU NIRANUIULATAFINYDY
a P ' o & Y P A o ) a wa =,
maumaam:ummmm:amamimmaqﬂﬂﬁiﬂgamqﬂizmﬂLgam’jmmwmﬂu@% uasHamaNAN T
n3sunsdaseNdnllanndarirnuauasd@Itine I n.a.0. da JNITNNNTORILEL1IEEE 1 114 3 YDINUWIUNITIHANT

NarNe wazlitiasnin 3 au wazanialdanuinldadradudasy

32 ‘swmuds:{i’ﬂ 2561



32 amenisumavasuiEndulvidunsanmsilailaduinng uasanansauaesenuduineaiunavine
U b £ % 1 a = ! dl 1 1Y a IJ o 1 v = gj d’ L
vasrhadanaldednedas: wasimalsguszninmaumaiidlafuimaiudssiedeliontias 1 a3 evhiaue

wamiﬁi:ﬂ;ﬁu@ia@mzﬂimmiﬁﬁ’w Wwanasanea bl

a a

3.3 u%ﬁmvl,é’ﬁmu@ﬁmuLLazqmauﬁ’ammmiumiﬁaiz A0 ﬁaﬁuvl,sil,ﬁu%aﬂaz 1 maﬁwmuﬁuﬂﬁamaaﬂ
a gj U = wa d‘ ¥ =& a U 3 1 o d‘ dl U L%
WWaenanue wazdasiguand@insaiuenadudaszaudadiimuazasmibhsnumduguaniiaidas Taqdu
a 1 ra A % a o 1 > v a G YV a a a MY o o 1
nssumedasnniuliinadusesism lddanuduiuinegiavzamsliuimenadnan ldldemeiumi

TuAanisndenudawsonienalselantiniawaeduiuusem LLazvl,siﬁﬂsiumiﬁ%a%’u%miizé’ug\iﬁLﬂs;u,ﬁuwfiﬂmu

A v ! a v v g dd‘ v a I ! ) YV ! gj
maﬁumuma\mwwgaauufymﬂmmmiaglumq 2 Unauwldsunisusess

9

v v H
3.4 TUMTaTTRIUAZUAIAINTTNANTHY ASNTTNNTATIHILASAATIUIHAADLILNL Lﬂ%éWQ’ﬁm’]%ﬁNﬂ?iﬁ

'
a o

1 1 v
1@Sumsiauadoiiananadunssunms aunszuIunsiazisnsassuinssunmsnavua b luulaunienisassm

nIsuMILIEm lagazamidedeulsmnsanunainnaalulassaieamznssnns uazauaniandnduwaznainvans

[

&) & 1 a a =2 @ & Y a o va nﬂl 1 &
auquﬂuﬂiﬂﬂ%%(ﬂaﬂﬁiﬂi‘ﬂ']iﬂQﬂ?iLLﬂﬁUiiQﬂﬁ’J@]Qﬂ’izﬁ\ﬁﬂLL@%L‘].]']%N']EI‘V]’NﬁqiﬂQ waziual#inssunsn iy

v ¥

a 1 v Adld a A tﬂl a J a a 1 gi A&l a &
WU NURE 1 A ‘Y]Nﬂiﬁﬁﬂﬂ']'iﬂnuﬁqiﬂﬂ%iaq@]ﬁ’]‘ﬁﬂ'ﬁi&l‘ﬂﬂiﬁ‘ﬂ@?Luuﬂ’ﬂﬂ'ﬁa%} neildilaneasnlsznau

e

v o A = & a
LLaz“llaﬁ;IJa"llaﬂﬂiiNﬂ']i Plusrenudszatuazuwduloduasusen

3.5 AMINITNNT MANOUARNISIHAUSNITHNNTATIA AN TIINANDUBNG VINRUIN NI ARSI D
ANTAITHT NIZLIBNITUAIAY  TINTINAITUINAUNTDY LLa:Lauammﬁmﬁmﬁ’uﬁ;iaumsvl,é”w%fmm,aua%mﬁa
1 35 ) d‘ L% G d' A L% a wa 1 g.’z 1 gj dw a
LA TUNIINANT D LEAMSNIINAIS LLaz/mawﬂizﬂguaamguwmstmagmmmmmmw NeNITANATN
WHaUAIRY azaTadaunmantfvasyaaananmsidsunaaua e lidadungransuasduldaundninun
aa A o A v a = & Ao v o
a3 TNANHUA B luulounansassninssnms anudbastlama 3 ludvlaauasuseim lagamenssunisayii
AMINUMUUlEUIEY G9na1d tuilszanag1eanane WWalHaanAd oI URANNNLAZY DN RUAVAIRIILIIU

o dl d‘ ¥ v L L4 14
ﬂ'lﬂiJQLLa‘YILﬂ?_I’J’UBQ LLaxaﬂﬂﬂaaﬂﬂ‘ULﬂﬁ%NﬁﬂLLazﬂE‘IEAﬂﬁﬁla\iﬂ\iﬂﬂi

3.6 IUMIRANTUILAIAINTTHNITDATZNAITIALAUINILAININNIY 9 1] aziarsanagssaunaudenIN

J I3 1 gj gj a =3 wa v e‘tﬂl ) & 1 a a1 o s
andulunsiauaunsna i'JNVNWQ’]EWmﬂQm&N‘LI@] @131343 dszaumsaiiidud sz lavisausen LLaﬁNﬁ]%ﬁ']ﬂm:L%

'
=

msl#datauauuziiavannnaiiueu lagianzagisludiunsmiuguananisng GedunngiudAgas

nmaafugsnaldidaenuaanalunmulsiuuazidulnagedstinluszazen

3.7  viEnldnmuuanszmsssssmuniszasnssinmsaziduldaanmiuue Bludetsduaasuiem fa luns
Uszguandiydezardnnass ldnssumseannndunisiunisluaanisdnnuilndifesias wazidansy
J = Y a A 3 YV a o I a ey o [ o o 1
AMAUABBNANINTE DB MFSUMTRAITILRaNAS T UNITNNTLSENAANA LG d1nSUN15ANSIAILrLIaDY

£ v ap gj 1/ Adl Yo 1 gj G a a 4‘ 3
AMeNITHMTRNIZAU TETINT2 2 THuAILaTUA LA SUNSUAYAIrS oA NN A2 AMINTINNTUSEN IHaATURUA

< Vo a ! 3 Y o o I ! %
E’]aﬂ(ﬂ']N'J'IiZﬂE]']'QVL@TUﬂ']iWQ']im’] LL@]\‘i@]\‘isL‘r‘iﬂ']i\‘i@]']LLWH\W]E’JVL‘HVI,@I

3.8 dUszsunssumsdaadunssunmsdase IﬂﬂﬂizﬁmﬂﬁsdmﬂsivlﬁlﬁuqﬂﬂaLﬁmﬁuﬂizﬁmﬁmﬁwﬁu’%mi

lﬂ! I Y o v a =1 1 U ldl L% a 1 v U dl

smLﬂu;_jmg\aaﬁ@lumumimmi ANNTHUIENATNNANNSURATAUTZHINU T FIUNTINANTHAZU T T ULAATNN
=Y 1 o lﬂl 1 U lﬂ! a o 1 o > U lﬂl > = > =

U3nnsasetaran e bllEaulaauniisiaiwaleg luanda “innuasaINSURATEURAN2IUILEIUNIINANT A

v %

o v lﬂl lﬂl a o ldl YA L% a 1
mﬁmwﬂizmﬂuwﬂizﬂ;mm:ﬂiiumimwwLLa:wﬂizqu;dmmgu aum%ulﬁmmmmmmaﬂumiﬂi:ﬂgm LAZ
ANSABFIHANNTHAUTIUATZHAININTTNATHALENLTANIT FINNIAAAINNTUTHITINUYDIAMSNTIHANG Iﬁmiaq
>3 ftﬂl o v IS U U Qs =1 tﬂl tﬂl U a1 1
mmmqﬂimm‘nmwmvb Wuldendatsruuazngsabounifaadas Taadsesunssumaazladfidmsanluns

USUNI5UUTZANV0IUITEN

usSun gswawad 91na (umuu)‘ 33



3.9 u’%ﬂ’ﬂvlé’ﬁmuﬂiﬁﬁmzi’ﬁé’mﬂé]’aa"l,@i%fuﬂﬁa%ﬁamﬂﬂmzniimmiﬁﬁw 1N nsRua I Javies ﬂmm%

2

Lmuqiﬁa Judszanauszand miamuﬁzﬁwﬁmmaqu’%ﬁ’mmzu’%ﬁmiaﬂ WJuda &'aﬂé’%um‘sagﬁamﬂﬂm:ﬂiiumi

o

USHN LLazmiﬁmsmﬁagﬁﬁé}’mL“fluvl,ﬂmw‘ﬁaﬁmumawmmmﬁﬁﬁugLLaﬁLﬁm;ﬁa\i

v i 1 U
3.10 AMNITUMTIALAIAIAMENTINMTANIZAU WU 5 ane iWeywinAnAuguaLaznaunIase
WNUAMKZNIINNTUIEN wagldmuuaniinfianusuiarauaasamenssnmaaniziundaian loadalddnging
% ‘ﬁi VU a wa | a
vasamznITHIMRaMziunan: ielfiduuwmdumsuiaem il 2561 amznssnnsasiagay dnmsdszgs
¥ v
5 A39 AMINITUNMILITENALIE AmMTdszgn 3 A%9 AMNITUMIETIILATATINNARaULNY JnTussyy
v v H v
4 A33 AMZNTINNTUIMT AMIUEd 6 ATY LATAMNITUMIUIMTANNEEY AmTdszn 4 a3 lasam:
v 1
nasumaawiziulddarinonunanmasdidunuaualianznsssumaisniansannnaseifinalssgn uasls
L o a o a ‘S’ o Q/ d’ v 1 L v A v o Al . ‘3’ ‘sl
FaviuanawmsasUnanmsdiiiunundidyineuddatinasmuuaziiiadu Blunsnudssdaivi suiuan

PBluiade “Tassadr9amenssunisusen’

3.11 anznssnms i naLnINglFAmIENITHMIATINLAZRAN TN HARBLILTY FNHTNAIRAN SNEUD AN ADLILIY
PBINTINMT ANBIEUIENITAATIAIADLLNULBINITHANT Lﬁ@lﬁﬁﬂi:"gw%ﬁaﬁuﬁmimmgﬁaeiavlﬂ Taains
ATINARauunuaziasanannaneadelsnauiu Wun nagnuaziihmanavasasdng wihieusufAnTey
Uslamsifinnninazlduannnssunsuaasying Nan1sa152aRNAaLLNUNTTHMSIALENANSLESHANNTUNTINANS
uSEnlneg (Judu ‘[@mﬁma’umeumnisumi&'a\mgimzé’uﬁmmzauLLazLﬁmwa‘ﬁ'azﬂ\ﬂaLLaz%fﬂmmiNmiﬁﬁ

AW M9t UIEmIAdame aazidsauasulaunanMINATINAINUUNUNTINT Pousulasauasusines

3.12 amznssuNsldANN@AYAUEaIMIWAUWINTINNT wazduasulidfanlundngasiinaadaeiy

a wa v A 1 1 ﬂ' 1 Y L a wa v dl AQ/
nsdfianihinssumsadnedaiiias lasnssumennviwldsumsausunangamsufianihinssunisnialas

U

ANIANFILFITNATUNITNNTUIEN 1N (IOD) w&2 wanani anznITNNTSaaEINIENTTNNTIASUNI Y
U o dl <3 Gl a wa v A 1 1% ' ' av o 6
fagaddgiasiudsslomidansdjianihinssuns wu dagussad Whwanguasasdng Adeviad wwanie

J a a v a [ dl J v a A = o @ > 1
MIauilugsna amwiaadauniegsna adsenudss lesdmualdinmiIadeziauddydenailunmsdssau
AngnIINMTadwaENe MIFHIlmANIINNTS NMsTRTNgRanITiNT MIneuNgraiaLasdaiuai
A U a wa v d’ Y 1 é a v v A v d’ a a v
WnenfumsUfianihinssunslisunnuaiwadiass madelonmaldinssunsldGou Wonrufansueswiem
wazudtndas aaanawlalamal#finauanufauanufunaiuiuinsiuudaznihonusdasiiana dwmiul

= A v o o &
2561 HNTIHMINLUININNTAUTHLASINNUY A9Y

1) weanws ladsuing dheausundngas Board Matters and Trends (BMT) 6/2018 dalasannax
faLEsHaNTNTINM L3I g 1ilaSudi 30- 31 Aa1Ax 2561 uazldidnTaniauneu Audit Committee
Forum Adalagudem Laifsd nillwe saudyd d1ie w3 a5 lushdia “Cyber Security —
Advances to the more complex level” Lo ¥ufi 22 WOHNAN 2561 sauveada “GDPR — Implications
to your company: risks and legal compliance, data privacy and protection” Lﬁla"a’uﬁ 21 RIN1AN 2561

waziadia “TFRS 15: Ready for the Challenges” tlaTuil 29 waean1au 2561

2) wwunows 4a99)3 1ihsamEIne1u Audit Committee Forum #idnlasu3sm wednd nillas
v

aauuwu% A 1IN 2 A58 luiade “GDPR — Implications to your company: risks and legal

compliance, data privacy and protection” L{aTu7 16 &4¥1aN 2561 wazwata “TFRS 15: Ready

for the Challenges” 1 ¥ufl 20 woadneu 2561

34 ‘ s1gvIuUSsoU 2561



& L ¥ L%

3) wwdeiuni Ansde whdanaauneu Audit Committee Forum fAdalasuism omdnd nillss
fOUDT A9 4 1WIn 2 A9 luiate “GDPR — Implications to your company: risks and legal
compliance, data privacy and protection” L{aTu7 16 &iW1AN 2561 wazwata “TFRS 15: Ready

for the Challenges” 1o ¥ufl 29 woadnau 2561

3.13 ﬂmzﬂsiumﬂéﬁﬁmumu‘[ﬂms;uma"l,ﬂ@i’ﬁwﬁLmﬁﬂuﬁ%ﬂ’wSwummmmma:éu‘%ms TasUSENAZNATN
281958 uAALANNHAANLTATUTTNOUNY b1 NUIUUTENKIBNANTN LUAITIGAUS UTZLNNLASINBUSNANTALIN
a Av A a A o o | a a a wa & a o = W
ﬁqiﬂ‘-ﬂlBOUTHVI‘HiaﬂQﬂ’]‘iYIQZVLﬂﬂ’]‘E\WHLmuﬁ dazansnwlumstifeu wadsslamilassinaasudsm udu
I@mﬂsiumma:ﬁu’%mig\iqmmaqﬁméﬁmLL%’qmﬁL%wﬁsm’wLmu',qmsumsu’%ﬂ’wSuiﬁﬁﬂam;mm:msumﬁ
WANTEN dau%u%miizéﬁ’ug\whuﬁu é]’mLL'i’iﬁmiL%'wﬁ’ﬁwi’wLmﬁ,miiumsﬂ%ﬁﬂﬁusl,ﬁégu%migqq@ﬁmﬁmﬂﬁau RS
ARUAENIINMSHAazIBlNAITANTILHUINITTNNSIULSENAanzdauiu 5 USEN a3 uAmMeNITNNITUSEN
& 1 prp o A & A ~ | aAwva o A v a &
Wud uyenanieniud euaxn wislszaumsoiieswe Nazaglunsuiautinnnssnns liinadsslaa
U a o a 1 a 1 d‘ 3 o 1 a o a a a o
fausun buill 2561 TURNTIHNITHAZATINNNTDATENIULANANTIAIBAUINTTNASIUUSENaanzdaw 1Nu 5 USEn

P A v oa Ay o o | Ao A
LL@ﬂNNﬂ?iNﬂWiWLﬂHEUTﬂW? Aldesemunianssunsivuisnaansidaudu

3.14 AZNITNAT LA AUATTULRAZNIATNNTAEIWD wwarulaladn ldinansdinsldyszlawiannns
£ U dl o @ o dld o v & a v a 2; %
iu“nimmaadamﬂlummmu AMIYNENsHRaNNTAkEIn1eNalseloat MSRaINIAEENINIIATILATN B DN
dl 1 > L4 U o 1 o > d’ dl v a U o > ﬂl >
ﬂ"l,mﬂuvl,ﬂmumnmmmLLawaﬂmumawmmmmﬂug}LLawLﬂﬂwao vismldldanudrdglwdasnisianis
WEINUANNTALEINI9HALTZ BTN THNTIENNTTZAINNU I@ﬂﬂ’]iﬂﬂ’]im’]a%ﬁai’lﬂﬂ’liqzﬂizﬁ’lati’lx‘iiauﬂa‘iJ
gfossn museaaa Wuldaugsianmsélnd duldeaulspramslasiuanudaudedunadsslont uas

v Y
mim@mﬂ%’asdamsmﬁﬂmimmyiﬁlﬂuvlﬂmuwaﬂmmer']‘*uawmﬂmumﬂu@ua 9 JunNswaIsasIens
Adendaufenenatlslaai wazemsenieiunddeds e aziumsRasanuaslfanuiuanamensINng

Y
aTiadey uasdadldSunisayd@anennssunsyisy uanaNBNIINMIUAzHLTMIRaaNe BN IHEm
v a dl dl U v = a (=) o 1 U Ad U v
lfdevasnuuazyaaaninetdasios lull 2561 wiEmluimehnenssriliusaznammienudaudioni

f 1 1 v 4
wadszlord Adunmsdilu wazvdelddjifanungunasivasmibsnuiiuguaiiieadias Nl v3nldidams

a

uazdsavasulsuisnstlosiuenndanisdiunalslosd luduladuasusemeis wazlutl 2561 uSenlad

o '
a A I

NNSYNFIEATIAINNUNLNLINUNNT AN NIV AR BN TR ULNUSEN T LdlauSendas wazldinsdinnsnseyinn

]
ca A v

ldmaaadasiungunanineaidag

3.15 vismldanuadyiuEasmsguamslddayanealy Asldeuifulounensgualsasnslddayamelu

d' &) [ o Y ei o a v Ao M ¥ a ! A d' Cd
waidunmnumsilasiumaihdayanalunddgaasuisnndlildidomadamasuru lulfinadsslood

Aonuavizaidu nellusemldaaaslinssums fuims wazdiidnufsdesldfunnuuaziadjifadruaseeia
= I a elell Y a = glj % % L% VY dltu I a 1

aaanl 2561 ldiiansalinssumsuaziuimsimsmamnsvannindlaglidayanmalundsldidamedaassmou

uaﬂmﬂﬁﬂ%ﬁy’wé’qﬁmu@iﬁmiummaz%’u%ms L?J@mewsmumi%amwﬁmmu’%ﬁ’ﬂﬁﬁﬂimuﬂmzﬂﬁumi

UIEMNIL wasiwualdduivsuazwiinaunvinongidasiudayaddyaasiom dasasnaludyginm

' '
vyada | a

ANNAUAIY 19U L3I leRaaslERnRamnedagldsunsuwazlfifanetenienia wasldidameaazden

U

yasulginsmsgualsasnsiddayanelu PludSuladuasusenals

-

USUN gswawad s1ia kw35



Y o o @ a o 1 a d' Y A =3 Ld d’ YV
3.16 amznssumsldimuaulauensmiiuguauisndas NaaziBaamunldidowaluivlod wWelfidu
wnnslunisiiuguakazadivayumssImsnuluuisndas 1ﬁLﬁ@1Ji:Iﬂ°ﬁﬁgeqmLLdﬂ&jNu‘%ﬁ’ﬂ nleguLAINa?
Y o % td 1 3 IS a o 1 3 U ‘sl ‘s' @ % a o
lamnuandaninasimsudsasyaeaa ldidunssanslugidndas madmuandhizaseaaiidudiunuvasuisn
mslfanteandaslumsdszgnencnssumsuasnlszgndiodu madaaulaitasdfyzasigndesndaslasy

nMIaydANUIENnan Mt mualduTEndasdszuumamuanmelunazmimenudasanauloungvaings

]
o @ A

uiEn uazmIand@nemsddguazmadamsdayaddyndenduldamunininanuazdiorimuasasmiieny

ﬁﬂﬁuguaﬁﬁmﬁaﬂ

3.17 amznssumsviunldaaldinmsdsadunanstfiaeulszand ﬁgﬁmﬂmmazsmqﬂﬁa Taansyaziiiu
madidaeuduneams Ednaimadefive Auualaaaaaninninds utailu 6 nuan fa 1) Tasead
uazAUENIAUDIAMNIINANT 2) UnnrifiuazaNSURRTOLEIAMNTINMS 3) MILETHAUSNTING
4) Msvhwihwesnssng 5) ANNFNAUSAUANETANT WA 6) NITHAUNAKLDIVBINTINATUAZAITNGIWN
Ausms wamsdssiiulumunudesand 2561 1dezuun 94.38 anazuuuds 100 @ mTUNTUszEuUNS
mafianudunsyaaa 8lfinamnisdsziiuy wu 10 4o udaiu 3 vaie de 1) malfiTanti
n330N32) MIUaTNaUenIINMT uaz 3) anududassuasamsnIsums nanstssifiudazunnais Wiy
91.70 AMnAzuuILH 100 TitamenssnmIusinidinamiaieatunamatssiu e ldwannyszansnm
miﬂﬁﬁ’ﬁﬁﬁwﬁmmmiumi u,a:ffmumLmumiﬁ’@ummiﬂﬁﬁ’ﬁwﬁwﬁ'ma\miwmi@iavl,ﬂ TawralEnans
Uszifiudonanldlddsznaunsfiansasnanananzaslun 1 s ana LA AN I TN UAZ A NRNNZAN DD

152nauvaInmenIINNNTaa Ll

3.18 amznssumMauIElddaldfimsdeiiunamalifnudszaduasanznssumaanzdunnens g
fmsaddsedonanmsdsain ahenudui I lUlFlumsvanmsdiansinnssumseald dmiunmsdsaiin
namsUfliaeuvaslsesuimihnuimeiu azgndeszdunntl lesenenssumsdsziduy AudsaslasamznIsuns

v 4
uIEN Neinmnnsdamdivazasauaaudenfudidy Ae nsTananisufifeu nsdssdudesndninwuas

AnaAWIUNTUIMITU wazmIaiunsauulgugNanenIINAMTNALRNNE

3.19 anznssumsldiiruaasmMsderaliaiminmel Awiu 7 ase dmiumsdesgalull 2561 fauiu

n9au 7 a3 uldenuememsdszguiimnualisemdh nssumamnriuldidinsindszguedasinane aadu

€

Fouaz 100 2a9dnuaTeninTszy u‘%ﬂ’ﬂvl,é’ﬁmu@mﬁﬂs:@mm:msumiiw a:&’aeﬁﬂiimﬂﬁiagéauﬂizqu
wazasu@lunseiu litieandt 2 lu 3 vasdwiunTsumaonaa NeiaaymIIEnlddadauanansdssnaums
dszgutonssunsnnviuaienii 7 Junauiudszgn wazdadinasnumsdszgalinssummniunansanmelu
% % < g gj = a U % Cd
7 JumsndaaTaaunmstszgn uadlumsdszgunneds azimsdesfuguniwmstszgn lesldmdninuginng
JsziRunaualag 10D 31w 10 48 wansusziiulaaaaslull 2561 110y 95.18 Azuuyn aglflul,ﬂméﬁﬁlﬁﬁ T
fe vy - L da . v o A4 Y oL
AanznIINNILIEN IEMsanamaszifiunnessndnisUssys laamnualiidunssiudedunisdssyanness wa

I dudiagalumawamndsz@ninmwmalfianshiivasanznssunsuismealy

3.20 ﬂmzﬂiiumﬂéﬁﬁmsﬂsz“qmﬁ’ma\ﬁwdwﬂﬁmﬁﬂvlaiLa‘juéu%mi Taglufdadnnis Waludsasn
13 waAAmeu 2561 iWaaddneiEasdAyaeg agluanuaula uaziasdulsslomidauiim laslviudelin
e ynAmzNITNNT LAz FIURNATNNLZENS Sunmukanslsegu WNETINNUUIN BTN TOFASUNI TV U

MseLinuaa bl

36 ‘ s1gvIuUSsoU 2561



3.21 1/9257UNTINMN T IANNTa TINAUUTTIUE AT NLSHN S LLazLﬂ‘ﬂ']%ﬂ’ﬁ‘U%‘i;‘Y] Lﬁaﬁ’]%uﬂ’ﬂizﬂ’]iﬂiz‘gﬂ

ﬂmzﬂﬁiﬂﬂﬁi“qﬂﬂ%ﬂ LLazﬁJ@Iamalﬁmmmmwia:‘ﬂ'mﬁ5mﬂumimuamizmiﬁi:"gu Tagaansaudenulszsu
A a o a V1 L 4&' 4d| ) & 1 a v &)

NITNNTT HIBLRVIPNITUIBN wazilalamal#drgdanisasnsaasasasiidudselosdsaussnidndunszns

ﬁizﬁguvl,é]’ TAgEINITOLAIENUY TZF UL ATNNLSHNS %%ammmgmm’%ﬁw

v a

3.22 ﬂmznﬁumsaﬁuagﬂwmeﬁu‘%mﬁzé’u GRE! AIUSHNUWAZUSENE e Lﬁ']%wﬂiz“quﬂmzﬂﬁumi

7

WasansaNenukaziauafayaddyinafalugusiduiuinslesaseuestaciug uasweldamznssums

o

laflanadanduimsszauge FeazidulszlomisansRa TN TIAYIBEUTRUNaAF LA ulna A

3.23 amznssuMIldAamunan1IRLinusasLFEn lumsdssguamenssumsuism wanani dedanis
ledavihnanuastiansaiiuny nunsdssduddglinsaunsionnuidudszimnien iialdinssunsléas
lamafaaumsdiiiunuadrsadians uazanansalfidudayalunisiduguamaljifouvasiedanslé

azhwial,ﬁa\ma:ﬁ’umqﬂﬁzﬁ

3.24 anensunmsanandiivasauneniiudanmsmiuguassans waziullianssaainnsufianiin

nasumslfadamanzanuaziidszansnm laganunsniosseniauivinulsesnwinmihnuims wiamunumeisn

3.25 amznasumsliudeaolfunedag andananing ﬁmﬁwﬁmmgmw%ﬁw Fenmznssumatinnufiuin
Lﬂuéﬁﬁmwmmmu LLava&'chumiamu%é’ﬂgmﬁLﬁ'mﬁ’umiﬂﬁﬁ’a%ﬁwﬁmaqLammmw%ﬂ’wué’a Wil
AnzNITNNTIAQUALATIIUAAMANTRYB LAY TUTEN ‘LﬁﬁmwﬁuazﬂsmumizﬂﬁﬁwLﬂuLLa:mmzau@ia
msaﬁfua%umiﬂﬁﬁ’a%ﬁwﬁma\iﬂmzﬂisumi ol R TUEUN AN EUaZN N MTANSY VBITIE
muﬁwﬁ’ug]LLa*ﬁLﬁm%a\iﬁ’uﬂ%ﬁ’mwmlﬁﬂu iauﬁg\mi:mumﬂﬁﬁmiﬂﬁﬁamuuamamm:nsiumi wananit
ﬂmzmiumsé’ﬂé’aﬁfumgulﬁmmmmiu'%ﬁ’wLil’w%fumi?iﬂamuLLa:ﬁ’@ummuLa\ﬁaﬂN@iaLﬁa\iﬁmﬂuﬂiﬂmﬂ@ia
miﬂﬁﬁ’awﬁwﬁ' LLa:sLuﬂitﬁﬁﬁ%é’ﬂgm%fmm anznIsuMIazativayulilaaumssIsnenadih fumsausvangns
Fananade e u’%ﬁw%’ﬁjﬂLwﬂéﬁagjaLLazwmﬂﬁﬁwﬁma\iLammgmsﬂ%ﬁé’wl"ﬂmwsmuﬂszﬁw'ﬂ WATHULILEAYIIENTT

Janadszand (Luu 56-1) @ae

U

4. MSASSHILAWCUUIGUSKISS:OUFIUA:NMSUSKISUAAINS

41 AMINITNMI P NOURNIEIHAMZNITHNNTATIAILAZANANTINAADULNY NIAUARANLAUTNITNAITN
1 1 1 v
LLa:aﬁmqﬂﬂaﬁﬁqmaummmzawﬁamiqmmeﬁizﬁmﬁmﬁwﬁmmi FINNIANAUABEUNTIUNDAG LAY
v v ‘ﬂ' a v é‘ L2 v U 1 U v U ‘S’ =)
NUVBIUTTFIUERTNNLTHNIAE uananih 9ldnaunmngliamenITNNITEIINNY TINNVYTLEUERINNLIAS
NATNTAUARSNLNUTNITANANTIN LLazﬁ’@ﬁﬂLmuﬁuwamﬁmemmaﬁau‘%miizﬁugﬂ Tagsesuinniing

U39 IR NUHANIALAUNTANNLHUT LN DA LA 11U m%’u‘%mﬁzé’uge ADAMINTINNTRITHLASANANTON

'
a

NARBLLNY TInmzNIINNTETINNY WRIFTaawanuzdrundulsclamisodadanisaaly

42 eagnsumsddanuazaiuayulid s mihiuinsuazduimssaugerasuismuazuiindas
dihFumssusnuaziam waliswueniuazdszaunsninidudszlamidansUfifoeu lasawizadebeduims
ILAUFIVBIUIEN anndlienvaswaznsdydAnanninduazaaendnning uazduinisgegasasnuIEngdas

IidhSun1sausuwnangas DCP (Director Certification Program) sasasnansiasaanniunssunsuziming

-

USUN gswawad $1ia sy | 37



4.3 ﬂmzﬂswmﬂéﬁmu@uhmﬂmi‘lﬂﬁﬁ\‘i@i’wLmﬁaﬂﬁumiﬁﬁﬁ%ﬁ'ummEﬂu’%miizé’ugwaw%ﬁmm:
U3Eneinn I@ﬂﬁmu@lﬁéﬁaﬂLﬂuvlﬂmmg%mﬂLLaz%’aﬁ’ﬂﬁ’wa\‘mmmmﬁﬁugLLa‘ﬁ'Lﬁlmﬁm wazdaaldSunmsausia
andszsdmihfisinng deazRansanageseunsuanwaeifadousznauiu o Swnuuisnwiatansiil
AT ﬂi:m‘nLLazﬁﬂwmzmi@i’wLﬁuﬁ;iﬁwaw’%ﬁw%’%aﬁamiﬁaﬂﬂﬁﬁqﬁwLmvla dszandnwlunstjia

&) Y gj di’ a o o S| =K a o &) o L
% Luan ﬂﬁuuiﬂﬂqzﬂﬁuﬁﬂﬂNaﬂiﬂ&l"ﬁm@ﬂi’)ﬂ‘ﬂaﬂUi‘HﬂLﬁ%ﬁ?ﬂiy

44 amznsumildnasanuazaydfuloualassaidiinauuny naninanuasadalunssiiunans
UfiReusasninemu laamsdasandassanadasiuingussaed Whvane uaznansdiuguaadasins
wiluszezau szozlunany wazszazenn uwasnauninelddszmudmihauims dudWansanaydanivue

a U gﬂ/ J a AI a a wAa dl I AI 1
MNeazBsAIaITIANM I LEWY o lFlumadszifiunanm s §iReu Amanzauuaziduliianauauassianisussg

=3 [ ¢ g
0\1L{]'IWN'IEILLGZ'J@]Qﬂizﬁﬂﬂ“UE]\?E]\'iﬂﬂi

45 QAMNITHNATIANATIN LLaZBiq%ﬁa%IEJ‘]J']SIﬁ’Qﬁim']ﬂIWWa‘U UNUUaILIZswEAUINALSMIS laanisnansan

azenflad et uIuRAaray ﬂ’NN(;]J\‘]sL’Q ‘lJizLﬂ‘YlLLazﬂl%ﬁﬂﬁqiﬁQ%a\ﬂﬁJ%ﬁﬂ iz@f‘u@h@aﬂLL%%%GG%U%‘WW?%@T‘UQGSL%

'
Y A

gAavNIINVsagINAnNAd1BARWIalnEIAeiU nan IR LinuIaIIEN uaznansUifeueslssoudmiin
vims lesanauunudinandasaglusziuimansasuasinasnaiazaddauasinmyaainsndamniwli neil
. I A 4 o aom 4 Ao s woe
AnauunupIlszawimihnuims asdenlasiunamafifeu Seamznssunmsuismazidudimuauas
audananinasiuasiadalunssziiu 1w FITTaNaNIA AR UNITZESAULATTZEZETI MTIANAIUANRINT
unazdssiudayNamnssnnsuIsnnauningliaiuns MaIaUszanininuasfnanwlunsuini s
< v X o | o o 44w oy L X

dudu uananih azihdaisusannmhenuiiuguaiineddes sndfuldamuenumanzan Neilansnssums

a 1 gj a ) Y o a a wa % v dl a
UIENAZLAIAN A NTINNTUTSLHUNRI1UY Lﬂuammiﬂi:muwamiﬂgummma\aﬂizﬁmmmmwmmi

Y o v e L a a wa % v A a
4.6  amznssumsbinuuananinanwaziadslunsdssdunansfifenuaosdssaudmiinnuinig lag
WTINAIMIIMINUIRUlsIgLaT M TUTIAINAN IA IR U MLe Msdeiiunamaliaeudszand
YEANSMwWLazdnNaNMWNIILINITIL Genanisnarsanazi lfldiwenisivuadineuunuzesdszauiiuiing
a a { ! g; ‘g a v
U313 1A8AMINITHNITATIAMATNATMINAADULNY HIDAINITHNIIANIZTRAIAIIUIAL AINITHNITLIEN
daunamsUfifnunaznsiivuasInauunurasduInIsIzauge azgniatsanuasdendunni lasdszsiu
v v dl a
AINTNALINNS
o

47 amznssunsienadnladelassairouazanudniusvesiionulvy uazqualaldiiugdassase

o

nsdfdanthizansanms nunsgualdiimadawmedaysddynasiinanssnunanisaugunanis

'
ad o v

4.8 ﬂmzmsmmi@LLa‘LﬁﬁmiﬁJ‘%miw%fwmmqﬂﬂa‘wu@mamw LANZEAN u,a:aaﬂﬂamﬁ’u’s’mqﬂizmﬁl,l,az

4 3 YV o a qxn:s'd a wva | L% 1 1 v %

Whnangaasosdns saunsldmuuanmlianalunsdiifaanineuediraiusssn wazldnounnngli

cﬂﬂau‘%miw%wmmqﬂﬂaﬂmwa\m‘%ﬁ"‘n %mﬁ’ucﬂﬂﬂu‘%msw%’wanmiqmm"uamnu‘%ﬁwﬂaﬂ WunheeuSuieway

‘ﬁé’ﬂsl,umiu‘%mﬁﬂmié\'mﬂ%’wmﬂiqﬂﬂa Lﬁaa'ﬂLa‘%uiﬁwﬁfﬂqwuvlﬁ%’umiﬁ'@ummw34§ FNUAIW ANMNFINITOANN
a a g: a =1 o ASI 1 L% o R K a wa

RYOTWUATNTLINT TINNIRMIENDUTHLATMRUANANDULNUTNAHIZENL AN Ins e TsDonan sU TR

v v
(KPIs) LAZNANIANLABITUBIUSHN UM NTINNIIUIZUSTULATZE 282

38 ‘ s1gvIuUSsoU 2561



5. MsdJidsuudnnssula:nisus:noussniogniinausutingou

5.1 AmMZNITHNITMAAANNAIAYAUNTELFINNITRINGTAUTIINDIANT FINDINTWNAUIFIUUTANTIH

v 1 1
neludududn v3ns nezwaunsUfifenu Wamngualduifnans uasatiuayuliiianisussqingdszasduas
& gj g; dl ) ﬂl ! v 1 Cd
Whmanavasesdng nilussasdu szaziwnans wazszazen Aduliinensnavaussransaigueuazdszlosd

v
safiduldiFanenmalulaznmenanasing udfy mumanmnisaieguanTIn (Creating Shared Value : CSV)

=

¥ U
mauﬂuﬁugmammﬂamia%wmw LAty mﬁﬂmmﬁq5naaawm§u1mw 2817 LaZaHINANNATTRIUNSUAA Y

o va 1 v
waa\mml,az;dumuvlmaﬁ

52  anznssumsidgualiiinalnlumsmiugua Aaena wasnUmMuMIFfinnufiseandosiumaasuuas
POIEMWIIARDNN NI Ansaniiuauasneiaa s flenusulinreudafsnnuazisndon ilonofiiaau
15Fe Iﬂﬂﬁﬂ’]iﬁ’]ﬁl@uaﬂ’]iﬁ’]Lﬁ%\i’]%@]’]N%ﬁﬂﬂ?‘iﬁ’]ﬁﬂ@luaﬁﬂﬂ’]iﬁa NIBAMENITNANTUITENALIR AZNTINANT
ATIAMOL  UAZAMSNIINANTUSHITANHLEE daumiﬁwﬁ’ugLLamm’%msqmlﬁaa@ﬂé’mﬁ’umnﬂémuﬂawm
ANUUAADNNINEINA AZANTUNUAUENEARNNT AUZNITHNTUINS LAZAMENITHNTLSNIANHEEN Lazazdo

Nanulazuddgyiasdinasansusaivinguazasduanimanamegaia daanznssnnauien

53  amznssumslanansanuazauianmsimuaulsnnslumsdadiunmaio uazldneunsnoandanvas
wounguazwndiaaenans Buwdvloauaswssnsae ﬂs:ﬂaué’wﬂﬂmﬂmi@ia@immim%ma%%fﬂ%"u ulgune
Néemsaiuayunensiied uIﬂmm'w@iwmiﬁamLﬁ'amsqﬁmm:ﬁuaﬁuagu ulavna@unsusniminenns
UAAA Lﬁami@iaé’mﬂﬁm’%ma%%’ﬂ%l’u ulgnngEremsudnzuauaziafasBon SINTITIMILAZNITIIU

o o Ay A
NIIAANIINULIBDIIBILIY U

54  amznssimsldnansonuazaydansivuaulameenaiuiaraudadian uasuUfianidaddsain
1idasineg walfidunwdfifuninssums duinis wazwidnou wazldmsuninaazidaazasulouisuas
Wil UAGINa s’mﬁ’\mmmwamsoﬁwLﬁquuluiauﬂ Puwivloauasudsndae dsenavudae

1

[ %

ulgunguazkl e e mwﬂaaomﬂLLawamamuﬂuammmmu

a wa

]
awa a [ %

wlonsuazuwnljuanaanumsldasnfianindfuneiyg viodsdns

)
2)  ulaviauasuwd g Lﬁ'mﬁ’uﬁmammuuazma@miwuﬂmu
3)  wlgunauazkuwll atﬁlmﬁ’umsﬁwmmﬂijl,l,a:ﬁﬂﬂmwmaqwﬁfmm
4)  wgunsuazkwldl ag?{mﬁ’uamﬁ@aw%ugwmu
5)  ulauiauasuwd g ag?{mﬁ’ugnﬁw
6)  ulauiauazuwdIUfd aﬁmﬁ’uﬁwq
7)  ulsvnauazunyd ag?{mﬁ’u@:ﬁw
8)  ulbunsuazwndfiaieatuidwil
)

9
10)  wlovnsuazinlfifineiunsnadummae wasfiumsneauuy
1) ulsvesuazundfifineaiudien wazmsddunuaiuayuianssuiumsiannguay

12)  ulswrguassindfianeitumsldniweinsededlidsz@nsnin uaznmsaniuuduiwindan

uSun gswawad v1fa (umuu)‘39



55  uiEMldTumaiusasdeargduamninumdndjifuasmaienaulnalunisradiiunimaia (CAC) e
L dl Y o a a 1 a dl o a lﬂld ! v a
Tun 17 wnumaw 2561 wazldddufanssudsiuuaziaanmsiduguaiansie wasmsdadunmsmazely
¢ ] tla 1 tﬂl tﬂl =3 a o 1 Y v gj l&l a o k%
avAnsadvaiaNauassatias lagmsiaansnnluluSEmdesuasgfnde eil amznsssumsuIEmlduauvane
IHamunITuNITUITENALIE Anaunainiupadaannis wazliagenulszfuddynanmenssnnsuEm

Wanansanea bl

56 USENIAIRYNTIEIUNANITANAUNITANNUIEUIEANNTURATAUADRIANBLAZIILNIUANNITURA Y

fafean laaitlawasaazdoa I luiuladuasusem

57 amznssunsldquanazialdidulouianisuinisszuumeluladasauine Lﬁa@luauaﬂﬁﬁﬂﬂé’iw
AnsuSmsuazanassninenseunalulad ansaune ‘ﬁLﬂmwaLLazmmxamiami@i’%ﬁuﬁqsﬁa SINROTIMLSYNS
ensiasslugrmalulafiansaune nssnenenuiuasaanfouasszuuasawna sl amenssunsldnoy
gl anenIINM I IANNES TINnednedams e fheauSvnsanaides wasiheasawne Wudanns

Y

wasnumun s uduszuuinalulagasaunadonan uazguaaunulasdaasiagaunialy

6. msqQualkiis:uun1susSMIsAUIEYILAN1SAUAUNETUNAUI=EL

6.1 ﬂmzﬂiiNﬂ’li‘lﬁﬁQ’liMWLkaza%ﬁaﬁﬂﬂu’lF;Iﬂ’]i‘i_l%“r‘i’liﬂ’s’mLaﬂ\‘i faReazduaa N ansludulad
1 v ]
YAIUIEN ﬁaamé’mnmmqﬂi:mﬁ wWhuane ﬂaqwﬁmaqaqﬁﬂi LA LA AIAMSNTINATUSHITANHNLTLY WAL
NaURMEEHNEUSHITANNLEE ﬁwﬁwﬂﬂmsmma:a@mumsﬁ’@]mimmLaﬂ\mé’ﬂﬁa:ﬂwammudamimiqﬁ\i
U & o YV % a o Y a = % 4' 4' o
Whuansaasasdng lasfimualifasraaulianznssunsudem dRasanteladsanudesiady 81asns
> ts’ lﬂ' G 1 > tsl L% v U a ) o 1 é
AANTTAINLFEINLNIIND AR NZAN ag‘lmmumamﬂ@ THaaznssunmsnarsandudszaradsasinane

aghetiasnnlasung

6.2 amznssumslERansIuazinualeLIENTUEMITANMELS TINFETTLUNNTUS ISR HELAR
Uszansnwn welimulalédn Anmsuinsinmsanudssuasasdnsludiudneg adnssoudn Tun funagns
Frumalu funslfifou funsdjifenungrang dumemstiiauUnfuaziawie LLa:é’mmim%ma%ﬂ%"u
sudensusmisiansansidsswnaluladasaune waziinsulouionsuinsianisszuuansawne
Fmnzan lagazfimsnumuansmsnzanagessinansatetosdaz 1 ase viEnldmaunsnoadenuas

ulgungaena Bluduloduasusemaie

6.3 amznIsuMIlinauvanaliamnTINMILIMIIANNESS MruaddamIuImInnadss idenado
> a dl dl 1 o dl d’ U % a dl YV
AULNIIMIIMIensdss Aaualeamhenuimiuguaiineides wasdredeaumasgiuaina waldiiu
wwnmslumsufifonuasismuasuismdes delull 2561 viEmlduudadianmuimenudssliaanadas
ﬁ’ummigﬂuﬂﬁ’ﬂmi COSO 2017 — Enterprise Risk Management Integrating with Strategy and Performance
TIATDUARNBIAUTENOUNTIANMIANNEDY 5 avAtlaznay fa  mMaiAuguatiansuasIausITNaeanT nagns
wazinndszasdaeans hnananamseniiineu Mmamumulaziulss wazasawne nIFaans LaznIINen

. Y .
lasnnvihonuluuisnuazyisndas azdashadansuimenudssaivit lWlFmiuguauasianisenudss

Y

egInavasnnuTENdaly

40 | shgvuus:snT 2561



6.4 AmnITHNIIARNTANUAzIMUAUlslIaMInTIIFaLLarmuaNaly Naeaedasiuumliana

‘S’ 1 o U d’ dl k2 ) =<
aualaavhsnuiiuguaniinesdes wazidulmuuiesgiunesasey lasdauuwinieuiasgiuainazas
. . { a wa 1 a o a o 1 gj ‘§l a o
The Institute of Internal Auditors tAaldduuwaniglunstfiiReusasrirenuluuisniazussndas NedUTEm

v 1 a % 1 =3 L a v Y
IAmenIsneazidaauasulaunsfenad B uladuasusendie

6.5 AMINITNMILALAIAIAMSNITNNTATIAFOL TIUIZNOUMENIINNTATIAFOL WU 3 7INU WASNNYIL
Wunssunsdase ﬁqmamﬁ’@muﬁmmu%’aﬁmuma\mmﬂmuﬁwﬁ’ugu,aﬁl,ﬁm%iaq LLa:ﬁnssumsnﬂﬁmgﬂu%’ﬁ
:ﬁmwu%uazﬂimumszﬂlﬁmwaiummaumummﬁwL%aﬁa\mmiﬁma\m%ﬁw 7199 AAZNITHNNT LANATINILAS
MunartnfaNNsuAarauaasamenIINnInTIagauliduasansmdnes NaannRoeNUNYNMNUDIRIILIH
o >3 ldl ld‘ U v L™ = o U dl U (=3 1
miuguaiinadag lagldszylilunginsvesamsnssunmisaiagey Aa viwmihngaunmuuaslianuiiude
ANNALINDVBITZUUNINTIAFEUM LU TUUMIMDANMElY LATTUULTAIIANNENS TINTINILAUDUAIAT
wniedmeuiiyd (Judu uananil anznssumanmadeudinihnlienumuiennuneswa sesszuunmsing

4 9 o 4. . o 4 A -
anudsuaznsmuaumely laslfundssiuiidnualasdinngu na.e. Geazidamaranisnansanlily

891 szanilane

[

6.6 usEMlddalHdmImuanmalukazmInnasaualunddsz@ninam uazamenssumsidaualdusem

= ‘ﬂl = ts’ o a wa v 4‘ Y K %4 a o ) !

finalnuaziasasianazativauunsujianihnvasamznssunmsnsagey wasaunsadhtedayanidndusams
Ufianshn lesasnsndszaunudiunisnuasageumelu uasidwnataniinaidasnlddoyaldnuau

k% k% V| 4! ! I3J Y o v ‘ﬂ'
18 anznssumsldnaumnglddhaasasaumely Ssnenunssraamnssumannagey Wudiwihiasasey
maUfiaenusuaeg Wduwldawulouis drnaduiums waengazden ldedradudasy wazldaauna
v k4 H v

NM3UTRUIAEATIADAMZNIINNIIATINEDY  NIHAMINITNNIIATIARAUARTNALRAN AR UlUNTLAIAS

lonéine WIBLaNI1eRInTNMIIsUaTIadgaunely

6.7 anmznsrumislianuddgyiunmsiiugualidszuumsinmenudasadisrasdays :aunImsiams
%’aaaﬁmaﬁwam:wudaiwmwé’ﬂw%’wﬁ LLa:VLé'ﬁmu@uIﬁmﬂms@LLaL'%mmﬂ%aHamsﬂu ARNYINNNT TN
AANNSWIVDIUTENIUT I 1 LADUNDUNIUNNTISUATHYWNTADRIFITHIU BaluyinnIssa 118 law wIasulan

v o & A o & o | - A 9o a wa Y v v Ao o A
wanninduaniem sudunmaenlFousayanadu aliiduwmdjidlumslasiunslddeyamelunddny 7
Feldl@tananaansisaau VLﬂI%Lﬁaﬂszlﬂaﬁﬁ@iamuLaQﬁ%aEd'ﬁu Tasiuualdiulounsih Nualdieauiunssnms
3y nudewiinouiingadosTaTunmuaumatunawngLnIAaa 1 ITY UazyARaMeuani ldsunsuan

a IS %

nanufgiudayanaluiiddny wwu eaudyd Judu

Y o K4 ! YV &l A d’ =
6.8 @]EHZﬂi‘JNﬂ’]iVLG]ﬂ']‘ﬂ%@]l‘ﬂﬂii&lﬂ']i“qﬂ‘ﬂ']u ABNIIENIWNNTTE 218 AIaNTURsuLlaINITNaATaY

PANNSWEVDILTEN 1%ﬁﬂs:‘gmmxmmmﬁumm “IDD1ALAY mmammmiu%ﬁ’ﬂ WA IEURBAMSNIINNNTAD b

6.9 AMINITHNMIPARINTI AR UABILUILINGINITT s uaNNT ARSI I9Naszlontt NeuSEnla
WeNIsasidsnuasulauadenad Blululoduasusemaie wazmvual#nssuns 3 enumsiamld
a YV a v dl o v a % a d' = [ U Cd gj eq{
Weldussmnay welflumsmiiugualdimsdamisuasfaaunemsiaafianudaudanonadszlont Nl

aa o d|4 I dld 1 v Cd G dl d' % a wa
nastimerhnemsnitadunemsndenudaudonanadezlosd vianemsinelesdiu asiansanayd@nems

o

aeN3zYN0ENTAUADY YATITN AINTIANAA Lﬂuvl,ﬂmuﬁqiﬁamsﬁmﬂa dnsusnanmsninellasnunltedda

o

=1

Az UNITRANTILAzIEANN Lﬁmmﬂm:msumsmaaaau bR Z(;]IQGVL(;WI%Uﬂ’]iai&ﬁaﬂﬁﬂﬂmzﬂiiﬂﬂ’]‘iﬂ%ﬁﬂ 9%

a0 v A ra 1 a a a gj a ‘Udl
fawldidsazldddunulunsafdnauazsasanidaimanasanlunseiu wazazimamenuldindszgunsy

DD e3¢

a1 v A ! a QR a IS v a % a
snsiFnlAFnaun1IRaITON LLE]ﬁQZlI%YIﬂi']SJ@ﬁL@EI@]“ZJaﬂﬂﬁi&laﬁuvl,@Laﬂiﬂuiﬁﬂﬁﬂuﬂﬁiﬂizﬁﬂﬂﬁﬂ NIWNII

USUN gswawad s1ia wrsw) | 41



o = oo N o a Ao o [ A o o o &
yensneales ‘]Ji‘]:J'YIQZL‘]J@LNEJT]EJﬂzLail@‘lla\‘ii']ilﬂ']il,ﬂil'ﬂilﬂ“flﬁ'lﬂi].lu LU %ai{@@ﬂ‘ﬂﬂﬂ']’i‘ﬂ’]i']ilﬂ']i ANMNINNUD
ﬂaﬂuﬂﬂaﬁﬁﬂi’]ﬂﬂ’]i anwazuaziiaulunisvinsenns Haﬁ'ﬂlaﬂi?ﬂﬂ'}i Wudu wazazidainganuiiuuad

wa L 1 Aﬂl I Y J 1 o U/ lﬂl lﬂl v
ﬂm:ﬂi'ﬁﬂﬂ'ﬁi%ﬂ’ﬁal{gﬂ(ﬂi']ilﬂ’ﬁ@ﬁﬂa']’) mﬂuvl,ﬂmmaﬂmumawmmmmﬂug]uaﬂmmma\ﬁ

6.10 ﬂmzﬂiiuﬂ’]ivL(;]IﬁQ’IiM'lLLa$a$§ﬁau<[£m‘l£l’j’]51’aﬂﬂ’]iu%iﬁLU’I&LL&LL@Z"%@%@GSHH waz @A UABDIN19LHA
YA L% va | v a a 1 a 3 % % a 6 A A
Afaduuazdiduldids amnsnfadaussuansnnudaiuandsamznssnnmasagay 1dnldsudd viadua
whistle-blowing@surapon.com TanvisinszuIuMslumMIeTAdauuasdauaIudaifaafesanu dunsnsfuasa
dl 1Y Y g dw a o U 1 a % 1 v =3 & a v Y 1
Mmanzanunfuiamzua naluIsmldmauninaazidaavasulomadnanlivuivloduasisnds Taode
damsldviauanazaslzacfasFauliannssunsanasavlddasannnlasing wasnsnulinmuiuinin

a =3 v v v a
NAUTZLARNITHAIUNS LR LA UDTDILIEI U

7. mssnsanuui@ationinisiduna:msiUolusdoya

7.1 vimiulsuelidendjifdedeyansluduuanuazdinusy uasdrisdonaddedagastomien
o =1 a gj v a 1 1 a lﬂl o <) 1 YA U o 1 o
i LL@:N%I&JUWﬂﬁLﬂ@LwsJmmumﬁmmummuuaﬂu%mmwnmLﬂumaanaﬁuuazuﬂamu LALIAIATEHATIN
5ﬂmwa°wLﬂusl,umsl,ﬁu%fﬂmmwé’wmﬁ;iﬁa ﬂ'ﬂﬁLmeamiLﬂﬂLwﬂ%’aqﬂaLLazmiaumﬁmaﬂﬁﬁw AEFADANEDY

f"ﬁ_mé’ﬂmmsﬁLLa:ﬁaﬁmu@miLﬂ@Lwﬁ%’asdamammwé’ﬂw%'wé% LAZEITNGIN N.8.9.

72 amznssumsltdimiugualdimadawmedoyanignéas asufiau iwaa diudasniedneg wu Gulad
a o o U o 1Y % o &
YPIUIWN 189 uU AN memmmaﬁaﬂizmﬂ (WU 56-1) WATITVUNIIHNULNITOYAVDIARIANANNINEY

) v o a v dl a ) L 1 ;
W Ua Iﬂaazmmimﬂmwagamwmwa Lﬂuﬁafguu DENFHLEAND

7.3 amznasumildiiuaualiimenenugusmatuuaznanisaidunusaamnssimatsaiiaue

I a o o

=) o A v A tﬂl = & o o ldld a 1 a o
L‘]_]%‘i_liz?']']“qﬂvl,@liﬂdﬁﬁ maiwmwﬂu‘nLuaumqm‘smmmy"n34NamagmzmimmmzwamimLummamwuﬂmﬂm

7

dl 1 o . % 1 U | =)
LWE]?’)Nﬂ%‘WWH\‘]‘lJi‘U‘]JE\‘iLLm‘IJL%@JﬂWiﬂﬂ@aEﬂ\Tﬂu“ﬂ?\iﬂ

[%

7.4 AnNIINMIAEANNEANUNIUIRITENIWARBININMINT tngdnmsfaananiunisaivasaniv

ARDINIINN TN UL NFN TN

75 ﬂmzmswmﬂé’ﬁwﬁ’ugLLasLﬁ‘uqﬂmniﬁLﬁm%mﬁ’umﬁmﬁwLLa:LﬂﬂLNﬂ%’a%a Wﬁmmﬁuazﬁ’nmﬁﬁ%ﬂu

]
= =

wazmanzaniumMsianthnldededdszaniom uazldmiugualimadamedayaniddy asviautegiue

a J a 1 = lﬂ‘ YV v YV v ldl dl o L A
NITLNULNSNANTIATUUITUDETILWEIIND LW@lﬁuﬂa\‘]nuvL@]i‘U‘VliTULLaZL"ll’ﬂﬂﬂ’]iL‘].]ﬂEl%LLﬂa\‘)‘Ylﬁ’Iﬂ UNHAAIR DI

¥
=1

ANTRULAZNANITAIUITUVDILSEN bR A9

7.6 UiEneszwiintansvaeiiaulfidedeg lagldddugualdfiszuumsuimsdamsnizedulddn v

fanniuiazaudaiddmliidodieg nunsldnwueulsnsanuiuiareudadian wasuufiadediauld

Y

a 1 1 ‘ﬂ' V& a wa ! Y a L
LﬁﬂLL@]aZﬂQN LWSSL“ﬁLﬂ%LL%’J‘iJQU@]LLﬂﬂiiNﬂ’]i HUINIT BRSWUNNTU

7.7 ﬂmzﬂiiumﬂéﬁﬁﬁugLLa’Lﬁﬁmsﬁ’@ﬁﬁsmmumwN%fuﬁmamaéfeﬂu Lﬂuﬂizﬁ’mﬂ'ﬂ Va8 IWIANI Y

= 1

denanseiiumanaulausanuiuderaudadeny uazuliadaddduldidadiieg lasanizadiels

nsnenuEas@dgiaziaudimsiiununazihllgnmsaigudunnamsadnedeiiy. ik UIEmldmauns

Puuaena Buudulsauasusem

42 | shgouls:snT 2561



7.8 u%a?r’ﬂvl,@iﬁmu@ulﬂmﬁmiﬁaaﬁua:milf'ﬂ@1Lwﬂ‘%’mdaLquﬂﬂamﬁuaﬂ UIIANIZAN LIRS NAY

IJ

e Augasmeinnzan lnonauninaldivibonuinasudunus (investor@surapon.com) Hugaiiuns

Y

wazldimueiSuiareuniianuvangan danufenudilaneiuamwsnmseiinnu uasuwnljianaluns

ﬁammanﬂmwa%’m&aLLrii_qmﬂamﬂuaﬂ Lﬁ‘aLﬂuﬁaﬂm\ﬂuﬂﬁa@daLL@:‘}Ji:aﬁmmiwiwﬁﬁ’wﬁ’uqﬂﬂamﬂuaﬂ

8. misauuauyunmsitdousouuaznisdeaisnudiioru

v '
% o A

8.1 ﬂmzﬂiiumﬂﬁﬁﬁﬁ’ugLL@iﬁL’%@ﬁﬁﬁﬂm TN TN HNANTENUA DN ANIINNTARUIIUVDIUTEN MHH1U

7

v

NNTWANTNANAUINITNNIT LA Z/ﬂ%ﬁﬂﬂ‘ﬁ?};}l HDa%Y LA8MIUNITNAUNTDILAZLEUAIN Lﬁu‘-ﬂﬂ Hhadan1snie

U 9

AMSATINNNTNLNEITDY

8.2 amenssumsldaivayunsidmiinvesdfodulududeg lagldnasanuazayd@ulaunanssime
1 a % ! YA v a, (=3 & a v o L L4 Vv
anwazanuazasaInn i nndszgniedu wenaweliluivloduaisn wasdmuendninasinisld

aﬁuLﬁ%a"]'ﬁuﬂ'}iﬂi %umwm I@ﬂmwmﬂmmu@ﬂgmmmmamau"l,ﬂm ﬂiﬂaa@ﬂaaﬂﬂuﬂ{]‘ﬁ&ﬂﬂ‘ﬂia

e)'_°'2

ﬂgkﬂm‘ﬂ%’]Lﬂﬂ’J“ﬂaﬂ "INQ Lﬂ%aﬂﬁiiﬂ@]aﬂ'ﬁt 'li'JNﬂi‘”"HN"llaﬂNﬂa%u mumwwvl,mﬂmwmwa Wwaaaenad b3uu
BSuloduasuSundie usenlaitlalanals aﬁummimaumﬁ:miﬁimmwm;dﬂmﬁw,l,azmmmumwm

Tuz299291319397 28 Augeu 2561 v 31 Suaan 2561 Ua1ngIn

Z
SC e>'_°€

Taglaidanassazidaatiluduladuaus

v
[

rava k4
VLNNE;} m‘;mauamiwmamiwmsmﬂumﬁ

Fhe

a | A v 1 | d

8.3 amznysumIvIEnlFannddydansguainmralstloiuaznnlfifnadfouadrorinioniu

q
v a lya %

miumui:}m@auslaslmsmmmg LLE‘I“’ﬂ’]iL‘]J@LNSI“HBNﬁLLa msaumwm\m DEINONADY LNENIWD UNHDDRULAS

Y 9

=3

dnasnu uazldmmuaulsuiamsdngenuazanuasdasiunsidinsdszgudnadiu Foldmauntitor 13l
=3 & a o 2R a a Y 1 1 J U > 1 1 = > a v A 1 a %
Aulrauasusem santedndlumsiasuaiustenlssinnuagewinnaniy uSendulouisanatuiuxa ludnsd
dszanafosaz 60 vasinlsgnidsrardansaumtuanizianis Guwe butllanusendenuandulunslasn
Gl a a =6 v d' U L% dll a 1 a =& 1 d‘ = a o V1
asnunsalunuigulou Alfiausilszguiteunanansannmsdetuiunaiduadredu luil 2561 v3Emldane
ﬁuﬂuwalué’mwﬁua: 0.3729 U wIadaLTu3auas 75 °umﬁw"l,iqw%ﬂizsi’wﬂmﬂ\mmiﬁumww:ﬁams AOAARDY

AHUIUIENTINSIUTUNAVDIUTEN

8.4 ﬂmﬁﬂiiﬂﬂ’]ﬂ@m’mu&]LLal%ﬂ’]'iﬂmJi""gN% aviu iluldenungranaineddes uazaanadasiunanns

(%

J dd &J
ﬂ']ﬂ‘i.lg]LLaﬂﬂﬂ']i‘V]@ %)

1) AawendnlssguamusnssnnmIuism asen 41/2561 (HaTuil 20 nuAWub 2561 Fasinuans
Uszpnandyiinaiullseanl) 2561 naunadawmeszidounszmadsguuazassadyasnszmals gy

&hm:uuLmlLLwéﬁagamaq@m@mé’ﬂw%wéq 61’@Lwﬁfuﬁﬂm:ﬂssumiﬂ%ﬁwﬁuaﬁmu@ﬂmﬁsz’qu

[

2) Aalddnszvaunsdanisdssguandyitedunlussla Sdszannmw waznduldeungraneuas
N
Y

'
[y

9
YatleaunngItas LL@%@JLL@@QQ“VE% sLﬁ"Lmuma ﬂﬁ'ﬁﬁ%w}ﬁ“flgﬂ@laﬂ LNENND

3) rawiudszyuandydtediu: IHdadenidadylsyaliuidtodunaznihenuiiugua Woatiu
M nguaznsdonsm %@i:yﬁfu 1IN amuﬁﬂizgm sudaunsemsdeyy wasdayadsznaunis
WasannNIzadeasuiumNNgrang danvue Lasdaanda LN IEIHuamMNnW
m3daydszgninediu (AGM Checklist) U%‘igf‘ﬂvl,(;ﬂll,wilLL‘Wi'“Laﬂa’]il,l,az"illaH&ﬂ‘étﬂﬂﬂﬂ’liﬂi?ﬁm%ﬂﬂ’]ﬂ’]

v 1 < ¢ a o ! ¥ ! L ! v v 3 v Y ¥
Insuaznmmdsnge dwdvlsdsaswismarmihunnndy 30 Junauiudszgn wiaunsldudels

n aswawad $ia wksu)| 43

bl v



A L% o ] 1V o [ & U a o Vo 1 o A a
AlavuSunmuiuszulNgunIiayauaIaaanannIngy fae uwﬂmmwmaammﬂimu
sLusiJu,mJLaﬂmiwmmmmmuﬂ?mﬂlmﬂu,mJ CD-ROM 'luéisginaviuaenthnaunsussyuana
mgwmam%u@ LLanLmJi:mﬂmuaﬂﬂanLssmﬂim;mw "’@%’ﬁa quaﬂuﬁﬁqﬁaﬁmﬁsﬁﬁuama
nulaiflaandt 3 Ju uaznauiudszgaliddlasndt 3 Tu dvliu ddevudsldsunsudeyasiemih uaz
a a = v U

34nmmewasl,umiﬂﬂmmaﬁaﬂaumsﬂi:ﬂ;u

v

4) wdulssguandydiaviu: uSsndal#diaduaansoams: LuﬂmmnuﬁwnmaunmLiww}m
2 dalwe wazlddwnsanuazanundfedunanduadwesuiou lunsdsgny Ussswnssuns
o ¥ A a o = ca A w
mthdesuluidssgn uazgualdnmsdszgaduldenungranaussnginuniinegdies aaanau
FaassnadmiudasnIzadamazan HUszsuamuenIIIMIRNITiunNaMILaslIzsu
v v lﬂ' a 2 1 v v gj v a v a a U L% = lﬂl 12
dnshitsimadndindszgnds wisunsldiByduinsiin deeudad wasilinmngrans

U 1 o g o U U v o a ) o > =

xdhnnnausmuLazILass MmN gtavuf e masdumsdssgaduldeasdusnidounss
msdszgn limsaduadunsmsdssgs waslddimanifnnssmsdsgedunldldssyluniieda
o gj g VU o > 1 v o lﬂl o o v 1

Uadszyn el amenssumsldmiugualdliiniansziley Aadalamanaddindszgnves

YA v a lﬂl =1 U 1 YA L4 I

doeviu lasnsneazideaussitanlanmauansauuazasnzidowdniindszynvesiiaviu uly

lﬂl Iﬂl U a o Y o a YV gj =1
mungrsneingdisemnlszms wasusEnldhssuumalulaganldiumsdszan nomsamadeu
MIMUATLUU NMIUFAINALAZTILNUNANTAIAZUUULES [N AU T szgNaEN TNz

Y YA

% =3 % 1 o =fK A Y =3 Y & R dl v
VL@]TN]LTJ E‘]ﬂ(ﬂaﬂ BLRSELN AN 5’33~Jﬂ\?Nﬂ']il“D"]J@]iaﬂﬂzLLuuLﬂﬁJ\lﬂLﬂ%‘l.l%‘ﬂﬂwﬂﬂzl,l,%% LWQI‘VINE‘I@H;'H

U

FHNITNATIAFOUNANTAIAZUUUTUNRAI LA

v

5) neulFunsUszyn: desuluidssguldudsdindssgniunnuawudteiunnudidandszau
' ©° Y a £ v A ai a o g.lz q/g

p9dtlazgn uusthingsnms Juivs freudyd NUSnengrane uasaz M asin 9umelduag

PBUHTR UM IReaTIUY MITDATIUYL MILIINAN TSI NOULSEM I szuumalulagiansaumne

1l FluNsUsE A NAN THUAZ LY Lﬁalﬁmm%eNamiﬁmzu,uw,ﬂuvl,ﬂaﬂ'wgﬂﬁamaﬁmﬁa laad

4‘ 3 v ai [ v A £ A‘ Y a 4‘ QIJ !
snenguang viwihndudnaneuuazasiagaunistiuaziun inalfinaanuzesuuazllsdla

v

6) luszwitdnfiumsdszgn: dszsulundszgaldidalanialddtedunneianslunisuans

q 9

a 3 A g Y 1 a a v
anufaiunsadnan laglddnassanadranasnanazinunzan wazialanalfinssunisuas

a

lﬂl lil v 'Ug U oy 1 5% a Y v R U o v tdl °o w
uSmsningldavldauasdadnannadsasudiu vSEnldatuindadnoauuazdaiauanuziaay

e3¢

U A v
’Q']ﬂ%lj a*qu‘lﬂmw El\‘i']%ﬂ’ﬁﬂiw?iNail'NﬂiﬁJﬂ’Ju

7)  mawdaaFaaum stz Idamendnssgariussuniaunsiioyasasnaanannindy luiuden
Aundadszan wiannslddaruazindsnenunsleguadyitevuunmibanumiuguaiiiaadas

u,azmﬂLLwiiwmumiﬂﬁqmwL’“juvlﬁnéﬁmaw‘%ﬁw meluszezan 14 "Suﬁuéfmﬁfuﬂizﬁw

44| shg0uUs:5nT 2561



AnzNTINNIUALEIMTIILTEN aszninualienuddydaszuunmsmugumalunaz ML sanuLEss

‘:‘d a a 1 1 44' = o v a a L4 =3 r:ll > a

ARUszaNSN Wag19maLilag aeavﬂmumsﬁizmmmﬂﬂmmmummﬂummstmwama\ﬁ:wmsmuqumﬂlu

ANLUUYIZLABVDIF NI N.8.9. Lﬂuﬂszﬁmﬂ‘ﬂ #1950 2561 AZNIINNNTATIAFAL LAUTZLHUANNINEIND

maﬁzuumimuqumﬂlu LAZULAUDAMINTINNITUSHNNANANTN BAZRANNAWIN izuumimuqumﬂiumm

U3En denuieana manzan dusedninw dnnsieea muen auansaiunu HaunsadlasiunSwdan
a a 1 dl G U a o a G 1 o =S o >

PYAIUSHNULAZUIENE e mﬂmiﬂnsiumimagmmsuﬂﬂlﬂmmaumaimvl,wmma FINDINIYNGINTINAY

‘:‘ a g v o r.ﬂl 4‘ L 1 A
qﬂﬂﬁﬂa']ﬂﬂﬂ'ﬂu“ﬂ@]LLSJ\W]'NNaﬂiﬂﬂ‘ﬁuuaz‘l‘!ﬂﬂﬁﬂLﬂEI'JIENﬂ%E]EJ'NLWENWE]

AoznTIuMaLEn Slldenuamdndedasuanusvasimouiiydtuayane Seilldwuaasausasnamuogumelu
lﬂld o L L U o % . va L 1 ! lﬂl v L
fiflanszdAny dszneuiudhedamsldativayuliimaiannszuunamueumeluatnesaiiias laslivannauazimma
maqmsmuqmmaﬂu AHNINIIU The Committee of Sponsoring Organization of the Treadway Commission (COSO)

LAZNTDUMILAMIANIELNTRYIB9ANT (Enterprise Risk Management) anazgnald wial#enusiiladagiaulsiae

€

7 mi@hLﬁmwmzmiqmuLi’ﬂ'mmﬂﬁﬁmu@"lﬁ a;ﬂNanmJiwﬁuiwumimuﬂnmﬂwa\m%ﬁ’m Wuead

1. msnauAuMelualfns (Environment Control)

viEnldenuddyiumduiugnafsanudodndgaia waziiasosssn dnmsdnlaseadeaanisnenu
gwAlumM @M T MIudsuennini uazenuTuAaveumanzaNAUaNEIMLIY DedaiasumInauaualuld

1 [ (%

. a d' a o V) 1 IS 3 a a % ‘:1 1 v %
suiuldaunuTsngamiuazionaldiduadraiuglsssn nunsiimsuimmineinsyaaa Nafoiunswew
L5 ‘ﬂld Vv a a 1 Y a dl U > U L™ £
wazinmyaaInInianaianuanIn viEnuazuIsndaslddanansnuasioa sz mdnnuilindneudila
sl,ul,‘%mmwLa'awmmma‘%@ﬂa%%’ﬁ%’u LATANNTAWEINIINaY e Lﬁanszéjw,l,aza%w‘ﬁ@ﬁwﬁﬂiﬁtﬁﬂLa“;lu
% & a o YV a & 1 U a %% q'/ U y‘ﬂ' 1 4 a 1 dl
Tuussmnaeans lagussmlddananssnsusddadunasnneiiiu uazlianuiGaimsdadiunmaindaiiia
nndl muAinIEnldsumsiusenduamndnumnndifvesmaensulnalunisdadunianaia (CAC) duiu

MIduEsHMIIALQUANANTNAYaIUIEN

2. msuUs:iunuEed (Risk Assessment)

u’%ﬁ’ﬂé’ﬂiﬁﬂiwumsﬁmimw34LﬁlmLLazmimuqumﬂuLﬁuaﬂwﬁ fimaudedauaznouminaaniznIINNMS
umsanaserimindsuAnreulumstarulasnenimsanaidss unamausmaaaEss s
fnuassiuaNEs uonanilamenssunsusmsanadeedildUsifiuennuidasiisdy Hud anuides
funagns AU T mwmﬁlm&'wumsﬂﬁﬁﬁmu mwLgﬂqawnm@;msaiﬁ@ﬂﬂaﬁﬂﬁisu"maLLazqﬁaffﬂ
mwLa"mé'mmi"l,siﬂﬁﬁamwﬁ’aﬁmu@ﬂg%ma LLazmwLa‘lﬂ\‘i&'mmim%mﬂa%ﬁ%’u dmiumsdamaniglénsay
mausmasenadseiu Efinmafiann Joua LLazmmmmmL?}ﬂ\ﬂ,ﬁﬁuéu’%ms%fummasjwaajwLaua wodle
u’%mimwL?}mﬁmﬁwﬁaﬂmuNamiﬂﬁﬁ’amu@:ﬁam‘sﬂ%mimwLéﬂq uazazdmanagaunsujiaenauleuis

U3IaNNEey tegeaasiagaunsluageaiaNe

3. msmuaAumsUpuniu (Activities Control)

vignldeanuuuszuunsmuanmsluy Tmansauduanwwisdanuazmsufifnu iatisanauldes
dl o 1 > U 1 > dl L v v g 1 U d’ 1 dl VU a 1
mzm‘l,ﬁvl,uussqmqﬂizmﬁiﬂaglmz@umamﬂ@ wiannuLswanninfNag vz aliinanisdiegauas
1 > g a L U o > > o gj a wa d U =Y
PFRFDUTLNINNU wanaNHUIENSSIRaNNEAAUMsTuaulauauazsunaumMsUHIRNwAB RN TR TN
wa 1 o & K G a o < o @ a A A I dl o
ayAgInTINeNg erilitonalstlomigegarasisnidudidy uazdiasanlastaadaudunanmingsyinmy

uAfaNIeuan (at arms’ length basis)

USUN aswawad sara (k)| 45



4. szuuasautnfiazmsdoaisdona (Information & Communication)

vigmldduiumsldidayaninadasuazionnin dnsiwuenszuiunmsaaansiayanealuuazmauan
z.s' 3 IS 1 L% L4 a :.sl 3 a U dl 1 v gj a
Aandusameativagulinisuimsenaidasuazmsauannialy. aansaduduldldouniimuell sauved

AaINglunNIIU FsaqLﬁmﬁ’uﬂizLﬁuﬁmaﬁwaﬂizﬂu@iamimuqumsﬂu

5. s:uumisaan (Monitoring Activities)

a o a a a lﬂl U GIJ 1 o a 1 =1 a a
mwumimmmLLa:ﬂizLuuwamimuqumaﬂu Lwaiwuuhmmimuﬂumaﬂu aiinllagneilszansnw
Iﬂﬂﬁ’ﬂlﬁﬁﬁmm\ﬂ,umiiﬁmmuaz?ﬁamﬁl’as;}a %’auﬂw%aﬂuiwumsmu@mmﬂu @iaqﬂﬂaﬁ%fuﬁmauaﬂ'wﬁuvmﬁ
LLazﬁmuWﬁmmd’Lumiﬁﬁwamsﬂﬁﬁ’amm:uumimuﬂumsﬂu TYUAD LT TILAUFILAZAUNITNANT

DENIRN AN

]
v A

AMNTINNTUIEN Tumtlssyuaient 4/2549 Jud 14 nangnaw 2549 1EfndlHAnulouanm e tuiung

k4

Bluulswrsnsmivguananis viaa 2 @nsasdtedusasnmsljjifsedtedustramindantu laawaiuda

21.6 LLam'amiumsﬂizqmmzﬂsiumiu’%ﬁw ASIN 8/2552 LHaYuN 17 Sunan 2552 1ﬁﬁuﬁ1ﬁﬂ%uﬂ§qﬁaﬁﬁ1
dqua o 20X LA mo 4 . o - -
wnaldAaanugaandsln ulauianisanaSuilunaasusem msqmzqvl,ﬂuu‘[ﬂmﬂmimﬂu@u,aﬂami Ao
‘g 5EnAuloungangiudunalszuimsasaz 60 °11a\iﬁﬂvliqw%ﬂizsi’w’ﬂmmumiﬁumww:ﬁami Guwalutlanusem
~ o va oA & a =6 v Ao A vA o A A |

Nmmmmuslumﬂm\mmamsamumamgunﬂu ﬂiﬂﬂmznﬁumimaﬂlLauawﬂi:ﬂ;uQnavzmwawmsmwmsam

Wutlunatduasredule”

dusuulovrgnsanatuiunazasusemdas Ja1uwu 1 wie fa UsEn qiwaﬁ%mﬁﬂé A NEARUA
v ]
ulovnenisanaRuiuxalszant fe “a:ﬁmimaNuﬁuwamnm%qmﬂszmﬂmmmu Guwe bulllanuseni
o I Y a d' G a <6 v dl v v a o aa & o d' a
annandulumsliifunanmsasmuniavguion n‘lmauawﬂixqugnawgumww gInalTiad e taWansan

MsneRuiunauag1edula”

46 | svov1uUs:510 2561



lumstsznaugaia anadnemssznineiuiuyaea LLa:m%aﬁaqﬂﬂaﬁmaﬁm’m%’mt.iiqmaNaﬂiﬂwﬁ, 1SN

Tanuadglusaimsdamafeiumsihnamaislssiusasanudaudomenadszlont lasmswasanayd@
TeNIaNIzvnedTauney gAssin muneaaie Wuldeingsiamséind qualdnmsvimanisdinann
a o &8 =K rd‘dd‘ a o I3 o Qs I3 > [ 7
fanuanmaanna ArdsienadszlorinangavasuTeniduddy waziduldeaulosuemstlasiuanudauds
Auralszlanth Uananih AMSNITNANTATIAFALTIYNRINAFaUMUMSTIaMsRelasiundaslasunisnasan

(% a

NnauznITNNSUSEm Widuldanudarinueiinaldas wazminemstanssyinudidwldidaiunssunvie

v

a A Y a 1 gj 19 va a a dl
WUINIT NITHNITNID Q‘Lli“r‘l'ﬁ“/l']%uuﬂﬂﬂsl“]jﬂﬂﬁE]aﬂmﬂﬂuﬂﬂiz‘q“

Y

4 o ¥4 va A em o da v Y o
oty lumstssynaniznssumsuiem asen 4/2551 ddudeudanisvganssuiludennamienisdiiu
Y a A d’ dl U vV d‘u a v A a L & wa L Y a v
nIsuMI Juivs wisyaeadiineadios Tidsil eanznssunmsuisminidwendunayd@lundnnns WHuisnuas
a 1 = 1 o e YV a A dld dl v YV YV o
Uismdagaansadngmarsniniuiunssums §uinis wiayaeandensiedasld laalddedansasnan
v 1 1
aydAnavingInTINaIna mingantaasmdudannasmemsdnludnwasndgyyauasisnazyinugdygy iyl
& a e YV i ! YV dl a a dl = &) YV a A
anuMInieeRiu fadnanasasmemfidnaannansnalunmsiauisnuzidunssnns §uims visyaea
. - - = g o v o \ o o
Adanafgdias uazmaawmsneazideavasnemsiiglasiuaziuldesdamnuavesmibsnuiiugua
44w g o WP SPGUEN - . o |
fingadas Munaduldmunnassunsiyd neil vsEnasdawengazidaaasnisyingnisiieales Hiussuy
v
nmakgunIfogasasaaananninduvidsmalng uasuaaslilunanamedsznausumsitu dwmSudauge

Fuft 31 Swanan 2561

S a o A d‘ X d‘ L z.s' ¥ ! v @ 3 r.ﬂ' A z.ﬂ' L r.:ll
1udl 2561 Ui‘]&i"ﬂ&lﬁq‘a‘ﬂii&lﬂL‘l]%i']ilﬂ']imil’ﬂilﬂﬂ% AldenusanaIanannIndy a1uwn 1 1309 Aa WU

27 fugneu 2561 anenssumsuTEnlddudauddnminemanglasiuisnunmsimaiansdnineuering

v 1

v3En Inleg Taaded e (AlHET) uasuism gawalwiuan 1da (o) snansyaduniauiswmnines

U

1 aavile umnWIAU WINDULTILE AL NTIMWAMIUAT angFaT 2 T AuudTun 1 waeAnnau 2561

)

f)))

L z.:l' z.ﬂ' Y & d‘ 3 v a o e 6 o e
9IUN 31 AaAN 2563 Lwaiﬂﬁtﬂuaaﬁuwwwq'lumaﬂqﬂmmmumim'mu,azmimmmawmw QTWQVI,W%L%C‘W] AINA

Qe

o & A

r.%l a o g & L% a £ 1 % & o 1 z.s! IS YA L% 1 a o
it 13 Inleg laaded e Deviulasaundnaseuaidasiamlsad 9wnu 6 viw Fadudtadulngluyisy

v
& o g v

wadad i@ (umou) enuesiuasnedan ludadiulasas 44.02 WadwingasemslasIsuisuiy

22 =

I a [ e‘z.s'dtu a A (- A ) z.s' z.s‘ [
Haﬂﬂﬁ%ﬂiWﬁﬂN@lﬁﬂquﬁ Huwasemawinnu 0.22% nadusanisiingalesiuamenals aulsznaame

v v k%4 ! L9 v & £ v z.ﬂ' L r.:l' L
NITNNITARIARANNINGY Lz lH L URITEUNARDAAIARANNSWEY HRSHNAITITLAT LHBIUN 27 nuangw 2561

USUN gswawad 1o wrsu) | 47



NIWSoUGaNIsaIlbduJIIu

[

U3 gawailed diia (uvzw) uasuitmgdas divlsan3lull 2561 iy 114 &1uum (2560 : 195 &uun)
anavanD 2560 Awan 81 A1uumn wInanasiasaz 42 lasdunanuansdwiiduvesisvlvg i es s
U™ (2560: 219NUaN3 8 druun) dausgldanmene Sd1uiu 4,981 81U (2550 : 5,524 8 1uum) anad
543 Suun wisanasiasay 10 Waeuiull 2560 awwmeddydunaanmasaddunsgldanmanaluaaa
iy 4 - o o ¥ Lo 4 X 4 wx Y o ac
Piuanas ilasaniRdsfunsidsgauaznzmaudiiudinuneanigelu anzingldannmslduing anuiem
Tuune Tadadng d1ie Goludnisaacdudiuazangy 891818 92 S uumn nauadradusrszdrdgani 2560

AUIU 60 duLInIaSasas 188

ludl 2561 U3ENy uazuIsmdasimeasmudiudselsenu Awu 2 uis Ae lssouuvianileluusm gawa
& o @ 1 A! a o aa & o @ = X dl % 1
HAad A1ia (i) waslssnuuvisnildluyism gawailfisiad dnie wazfimsasyudainsatinuazgUnamilng
2 oaw . Y y 42 o - - o 4
W Hudnudunaudszinm 788 & uum waindszininiwuazseenande wazdiudsaiiasain
v & a U &) % a o & o @
lassaiwarmauazgdnsoiidnlfonusiduszaznaiwu laonsdSudqelsenua3sm gawalad $1ie (umimw)
o a v < A Yo o o'/ A’ a v v I o a d'
FUABNTUANFTA WA UNIN1AN 2561 Ll,azmmmvl,mumawaaumam@Jﬂmiwl%u‘l,uﬁjsﬂﬂuw YUSN 159911
a o aa & o @ o a v = & o 1 a o a 1 d’ £ v
VoILTEN gInadBiad Aie dndumaudaialudiouiunean 2561 nanuFEmdeziiinii TaseunidTuleudn

=< = a a a a A X a % k% a vaX = &) 5 £
Lﬁi?‘ﬂ,u‘ﬂ 2561 AzHUITANTNIWNNTNAALANNIND ﬁ']N']iﬂ‘UTﬂ’]iQ(ﬂﬂ’li(ﬂW‘q%ﬂ'ﬁNa@]‘l@]@ﬁ]u sma:l,ﬁuﬁaaﬁauua%u

(% 1

AddydansTudsananmseandiunulunwnuvemnauyismlul 2562

o

lognwauliuazie 12561 ieadeanasaini 2560 z‘iwaslﬁéiunuﬂﬁwam%uﬁmﬂm USHNY WazuUIEn

a %

1 vV o A 1 a < 1 g o a o 1 1 d! A a o
gaaADNTUNUTAuauUINLTENT A0 ATNBLINLINAININDY UsznaunuLIEvgnauiinie Ao UIEN qswa

o

~ & o o Yo a 19 ) = & R A VY & o @ a P &
gwWINHad e Tddidumsliudlsnuudeiaanyso uadsldaunsondalddamamsuaaeunaianisal
13 dqwaiﬁ&'unuﬂﬁwamé’oagﬂuizéﬁ’ugq MDA lsTuAnaIUsENY wasuSEndasd 2561 wnnuSesaz 11

anavant 2560 Jauaz 1 ag9bsNONAILA LATHE 4 T 2561 1TuGUNT USEN qiwasgw%uﬁmé 00 ASUARS

'
a v a

& X = v oa X oA
TOFUAUANTY wasiumildunatuog1noiiiog

s1910NNISYIgLa=usnIs Ul 2561

v

7 2561 U3ENY wazuIEndas Aaldainnisang S wan 4,981 §1UU N (2560 : 5,524 F1ULN) anad 543

v A J |

v A v A A o A ° a v ! a1
AULIN WIDanaIIYay 10 LHaaunuil 2560 mmqmﬂmﬂa Nammsa\maﬂaumvl,ml,ﬂigﬂmmmwmaﬂ

o 9
] d! A a o an & o dl J nIJ dy ¥ dll ! o o
LVINVAUN 8 U3WN qswaumsﬁ”@a ANNA a@mLua\imﬂmaqsﬁamnQnmmﬂuaﬂm LL@]ﬂ’J']NE‘I’]N']iﬂIHﬂ'ﬁ'YI"Iﬂ']VLi

v q

Ao A A A Y o & v A v A = a Y oA a a
PIUIENH HaRNTNANNDRIM IITUGY qﬂmmm@mmﬂa Luﬂ\i’Q’]ﬂNﬂ’]iﬂi‘ﬁ’ﬁﬁ(ﬂﬂ’ﬁﬂ’]ﬂiu@ﬂ’]ﬂNﬂizﬁ‘ﬂﬁﬂ’]W

I@sn,qu:ashqﬁ\ié'unuﬂﬁwﬁm

| a o a o 1 = v Y a 4! | v v a a a & a o 1
T 2561 USEny wazuSundasdsnaldannslduims daduseldannmsiFusnisialadnauasusendas

'
& o @& o

1 a v a a v Vv Ql 3 o
wridnile fa U3EM Tuune Tadadng a10e a1waw 92 81uuIn (2560 : 32 &1uuIn) WNIuaIN 2560 dwn

a .

QI é‘ { { =) { % a 1
60 AaULIN HIBNIUSasa: 188 wiansunull 2560 LﬁaﬂaﬂﬂgﬂﬁwﬁmwNVL”imﬂasLummiﬁvl,éiiumnumwLl,m

[
A

& A X a v Y a a X & a o [ R a Y a PN a A 1 a v 1
TENWHDU Nﬂ’)']ﬂd(ﬂaﬂﬂ']il“ﬁu5ﬂ']il,‘wNilu“(]ﬂ‘i_liﬂ’]i‘ﬂaﬂ A0 FUNININUAUAT LAZUINTAHLANDY L% UINITIAE

a Y &) 4
LAZNIZNYFAUAT LUUAY

48 | s7ev1uus:50 2561



dns1Nlsauau

v
g lsTuduuaIuIENY uasusEnday 1 2561 winiu3agaz 11 anasaini 2560 Sasas 1 aﬂm@;mmy

s o W

= a o a Y o a o % < Cd 1o 1 a Vv < o w
A UIWN Q‘JWR?W‘JN“E@& AN vl,@]ﬂ'lLuuﬂ’]iﬂiUﬂ‘é\‘iI‘J\NW%LLa’JLﬁiﬂ&&lﬂ“‘ém LW]EI\?VLNG’]N’IiﬂNQWVL@L@]NTW’]@\?

[ '
=1

ANTHAR LLa:mivLé'%fu@hé’qe‘ﬁamﬂQﬂﬁwdw%miwﬁmﬂmsiﬁﬁ a'ﬂNﬂlﬁﬁunummﬁmé’qayjlm:é’]’ugﬂ

aunulumsioruigua:mMFneiunIsusmis

1 2561 U3ENY uazuIEmdesddunulunisdadmheuazanldanalunisuing auam 482 &ruun (2560 :

(%

1 H Y
NUIU 565 A1ULIN) anad 83 AL Winanasiasas 15 Waeuiul 2560 laaisansidusnszadyaoi
a o a v 1 Ay u o 1 o % v a v dl
1. 138y wasuSsmgdasiidunulumsindmihe anasdnu 36 Muun emungldanmsngiufiiana

2. U3y uazuIEmdasdanldaialunisinis anasdiuou 46 S aweddyiinainnisanas
VAIVIANUANNIFBLANTUNTNG WAV IANUNNMTIRBUASFARIMIEIANTUAZUN TR d1UIU
31 Fwun lesanludl 2560 13\1muLL‘ﬂ'\‘i%ﬁﬂuﬁ’wi’@ﬁiﬁuq'%%’wqmmswﬁm?uﬁwﬁi:mw’jﬁLLﬁigaJ
luil 2560 AsdmstuninaanudanadwIu 29 §1uum MEvdsanI vLéw’iJ%fmJ'gﬂIs\‘muLﬁaLﬁu

a a YV ! a = & o @
ﬂ?iwaﬁﬁuﬂﬁﬂimﬂ‘ﬂ‘lﬂuﬁigﬂ Tumnusen QiWQ?WiNﬁ@ﬁ AMNA N

AWaIUIsSOlunIsNINls

= a o a v 1 = v . 1 ‘:‘I A’ o Q/ a
lutl 2561 U3y uazyIEmdos dnsasmuailsenuuaslulslssnunasuianaliumamIngs uaz
‘ﬁl . v l:‘l 1 v o vy a 1 ‘ﬂl ‘QI tg U a
waliudslassadwaresiiiuasfosanw vilAddununimatuuasadannawnaiy dsznaudunmsuinms
¥ ts’ ‘QI a a a 1 ‘3‘ k%4 a v Y U o U a a a k%4
FansAaANLszENS M nNIRARlUTENAUNINARLHE SefadldamWanszaulss@nimwnseanlFlaans
v dewaldddlsandiviiy 114 &wum anasanl 2560 a1wau 81 &uuin (2560: 195 &1uuin)

vinanasiasas 42 leadumenugniauniduacismlyg S1wau 64 §uum (2560: W1ANUINS 8 & 1uwN)

daEIUAMNAINITOIUAIININ LS

Sasimsvinnlsiuda (Gross Profit Margin) 10.9 12.2
dasmavirdlsgns (Net Profit) 2.2 3.5
dasn1srinils EBITDA 8.8 9.4
SaTHanauLnuaInaguning (ROA) 2.8 5.4
dnTHAanDULNIAINGIULBIE oYU (ROE) 5.1 8.2




FU=NISLIU
Junswe
U3ty wasiSEmeas SaunIndTn oh Tuf 31 Sunan 2561 Sau 4,391 a1UUN NI 765 Fruun

QI g v { o o { U o U { a . u ¥
WINInIosaz 21 Walfeuiy o Juf 31 Sunan 2560 anszadgyasmsiasuslasiudunindsan Jaei

1. gnuiinnsdin o Jud 31 Suanew 2561 iy 225 & wuuin anad 9 & uum gnuiasdsdiulrgidu
Qﬂﬁﬁﬁé’fﬂﬁﬁqﬁﬁﬂ%@ﬁﬁ: FIU 199 31U Hszaznainsiiuniadg il 2561 windy 17 Ju
d‘ a 1 > o gj Adql a a o 1 a a U a a dl 1 v
oueilull 2560 iy 15 Ju NeduTEmy wazuSEmdasiulauianisiansanlietuiuizaungndn

a a =3

2EILATIATA LAZHNNTAAAHNABFULAZLTINAUR DL INATA

2. Fudneanae o JuN 31 Funaw 2561 1AL 528 1UUIN LWKAL 93 BULIN AUMARANLAAANNEUAN
zi’m,?agﬂuaz’fmqaummﬁmﬁmﬁu An 76 S uumn iasnniinsyidglsenudiudaaialutl 2561

o YA a Q‘ g ! va $% o < = o a A o d .
wﬂ%umiwam LRSNIIVISENHNUURN Nal‘ﬁﬁuﬂ’]ﬁ"l Liﬂg'ﬂﬂ(}ﬁﬂaE’JLLQZ’J(ﬂq@‘Uﬂ\‘iL‘Viaﬂﬂ’]il‘ﬂﬁ\‘l'ﬂ?ﬂﬂi‘].l‘].]?@lﬁ\‘l\‘l"l%

'
a

Wndu Tasszeznanmanyudsududiadens ull 2561 i 39 Ju ameiilull 2560 Wiy 35 Ju

3. NAu 21017 uAzaUNIAENT AWMU 2,743 SN WNAU 544 Erunmn aura@Agiiaanlussringd
2561 fimsnaa3ee1ans Joia3esdns uwazglnsoh N wan 788 &wun dmstuiindauiiuu

ANNNNTATININIFY 120 3 1ULIN waziandansantszantl auiu 258 auun
S
nudu
USENY WazUSENgas NnHAUITIN o TUN 31 SUNAN 2561 a1UIU 2,233 BIULIN LANIU 927 F1ULIN HIe

a a

\WinduSasaz 71 andl 2560 aﬁzd’wé’mﬂammﬂéauttﬂaﬂmﬁamm fleoil
1. L’Euf}jﬁmzm%umnamﬁ’umﬁu F10% 491 UL LANTY 354 F1uum Lﬂumiﬁjﬁuﬁm‘ﬁ‘ﬂ%ﬂu
Rununyulsu
2. 3 WMHMIE $19U 200 EULM WAL 6 E MU STeEna MsInetisnikadslul 2561 iy

16 Su wouziludl 2560 Wiy 15 Ju

a v 2K o

« o a a wya A o N v A X
3. WUNYNTTYLENINNFDIUUNITNY (i’JNN‘HqEIN“(m\‘iﬂ’l‘ﬁ%(ﬂﬁ']iZﬂ']ileL%‘ﬁu\ﬁﬂ) AUIU 895 [AIULIN LWHNUL

U

v 4 a e “ v dave o o X 4 o
413 311U Lua\imﬂmmimazgmﬂL\mgizmmaLwa‘l‘*nmmumia\mumuﬂgﬂiqmu AN UTDLAIDINT
u,a:aqﬁﬂimfimi Lﬁaiaﬁumswfﬁm?«uﬁﬂﬁgﬂﬁwLﬁwﬁm

[y |

é‘ﬂ a d’jﬁ o 1 a dld J o 4! | J
4. AUFUATHAUUITIN NN (INAURUA N UE}JU’]L“D”]ﬂ’liN%Vm\‘iﬂ’l‘ﬁu@]"ﬁ’]izﬂ’]EIGL%‘H%G‘U) AMWIU 126

De

v A v A ~ o o ) a A4 X A4 o a X
AUUIN BWNTW 75 @TUUIN EUDIINHNIINIFUUITIN WA TN ULWATALATDIANTNNUU

o

dougaidfionu

b

(%

USHNY LazUSENgay ﬁdmmaq%’ﬁaﬁmm oM UN 31 SUNAN 2561 A1UIU 2,158 A1ULIN anad 162 a1
G v lﬂl a o a o 1 a o a v a o =1 1 a o
U wIeaeasiasas 7 asanuitmy uazuiumdas drilsans 114 Suumn v3sny dinsdraduiuns Sau
1 o o

101 a1uUun u'%ﬁmiaﬂ?»imL'?mﬂuwasl,ﬁﬁ’udmvl,é'l,ﬁﬂﬁvlmummammw ANUIU 270 AUV BaHNNTUIZLRUITIAN

v ea a X a v
‘Y]iWEI&%LWN‘?J%Q‘V]ﬁ 96 a UL

50| s1gv1udsshd 2561



aniwnaol

a, a a 1 a a a)l v a o a o v

1 2561 USENY uazuIEMdas Anszualuaagnildutainfanssudniiugu Iwin 372 Suun anadan
1 2560 A 200 auum Lidavandilsgnianas Anssualuaalildlufanssuaemu Tl 2561 dwau 642
% I3 a 1 4‘ Aq!’ d‘ > G 3 U d! 1 [ o a
fuvm leaduluaedrsiiadoains insasansuazgdnaat a1 641 & wuum Fedulngidunistisztu

! d‘ L s A a ¥ a L a 3 % x| a o e~
mmimaﬂma:qﬂﬂim NﬂiZLLaN%a@IVL@N’]Q']ﬂﬂﬂﬂii&lﬂ@l?ﬂNu AMUWIU 442 /TULUIN I@EILTJ%L\?%&@I?UQ']T]T]’]?QEIN

a o

RuIasiulazIzazegndanwu 762 MU Juaaiuannmaniaudyyisinstugnd 41w 67 duum

]
a A

Ruifunadrgliiudteduzacigny wau 101 Swuum wasludunadsldiuawldidenldddmnaauen

AU 270 AULIN

= a a 1 = a L a ! a ylﬂ'd Y a lﬂ'
Tud 2561 Y31NYy RIUIBNEDENNIIUINITAIGNTIN U W LLaz‘ﬂ']LL'ﬂa\‘iLG%QV]N@%“QHVH\?WWNWY]L‘ﬁN’]:ﬁNLL@z

v o

SNEIENNARDINIINNTINU LALDATNFEIUININARDIN1INTI0 il 2561 agﬂvl,@mﬁ

JANEIUNINITIU il 2561 1l 2560
é”mw&hu%ﬁau@iadmmméﬁaﬁu (D/E Ratio) 1.0 0.6
dnTaUunUunyuIsU (Current Ratio) 1.3 1.9
WATWUAA (Cash Cycle) : MU 40 36
mwmmmslumidwmamﬁﬂ (Interest Coverage) 6.2 15.3

NaNUTEM iU Anwasuaszluuumsaiiugsnanan ﬁy’ﬂuﬂq%ﬁ’mmzamﬂm Lﬁuqsﬁaﬁé’mﬁ!ﬂww
msldingAunan Fadunanaanmensinens Tagawizagheds 1 M uazdan B3Nz AN SANH NI
AU aIMHENHNNSETIHING aMWeIMe uazanNdasnsuslna é’qﬁyfumwummsﬂummmwﬁmqﬁu
WAZMTUIMITIANIAILANAUNUNIHER FHNanaaNNaINsalunsrinanls s'f!i\imjuu'%ﬁwvlﬁu%wWiﬁ’ﬂmsﬁaﬂ
é’mdn‘[mwmmwmqmLLazLﬁuﬁwmuﬁédquau’Lﬁmn%’uaﬂN@iaLﬁa\i Lﬁ@iﬁﬁﬂ%mmﬁqauﬁaaj%am Aatiiog
HNasnananIsHa® maié’éiunuﬁmmzau wazRanMskanlaalEingAunauny uanani miﬁnaq'w'%ﬁw
fdasunelFanmadeaansnnnitfesa: 80 fodu TatevieweasgRaazmaiionivlunazenaazne azdl
HADENIBIRD AN NABHIUDDITATILANI A BT uATIAN 952N e'f}aazﬁwaﬂizﬂuiﬂﬂ@sﬂﬁiasw"L@ima\imjw%ﬁw
ﬂaq'am'%ﬁwﬁ\ivlé’ﬁ’@msmwNLémé’ma'nIML%ﬁwéfzyzyw%amyL’Tmmwh\mimqﬂa'awﬁﬂ RAsINTIAETRINE
anfuaaumsaleniuumluudazsiona wazdosdamuuaziins:Saanunsaitazumn linnsuasuudasisln

ﬂa’a‘ﬁ’mmzamﬂmd'}ﬂnﬁ%@

-

USUN gswawad 1o kw51



AMENIINNITATIAEDU UIzNaURAILNTINNTONTE 3 MU AD UIIROIWST Iﬂ%i'l%%’ﬂ‘]; AuiNsesn

UWILNNDNWI ﬁmiqu wazwedasuns Ansde Wunssuns I@mﬂismmsmiaaaaunnﬁmﬁqmauﬁ’ﬁmuﬁmm34

'
waada o (%

AMuualungInIAMNIINNITNTIAEDY donndaiulszmanaInnannindy uwazumn el uanasmiuame
ATTNNIATIAFBY Maualagaanananningdy laaduadidon sa5ne) Shunmsivinrissuasagauneln
o o A
nthieaigng

mon v

amznIINnInadauldlfianinanasuae wing wazansuiaTaui liSunauRIngad19IaUADY

(%
o w v v o

) a 1 v YV YV ! A ! a 1 g o lﬂl tﬂl v
Wnaasy "Luumamn@slumﬂmumam 'i’JNVIGI@?U@’JWN?’JNNBQQWG@QWT]N’]ﬂ"‘l(ﬂﬂ’ﬁ LLRSWWNINIUNENEIVBN

Y

luil 2561 anznssnnsnTiageudszyndszanlasina 4 a5 dszgnsunudseuliysleslifdedans 1 a3

v a

LLazaJiz*‘qmmmmﬂszﬁﬁJ 1 a%9 S‘fj\msiunﬁmaaaamﬁﬁ'aNﬂs:*‘qumuaqﬁﬂi:*’qunnﬂ%’q uazldnwufiuimsues

Y

a a o I 4‘ 3 Y ‘s' a < 3 < 44' ) o w Y v ‘3
UIWNHNSUIBNEDE LWGV]']@]’J']NEQﬂLLﬁZLLaﬂL‘]JE‘]&I%?]'J']N@]@]L%% 6 A a?‘ﬁﬁizmumﬁumizmﬂ@, 1Rereti

1. a@oumuiunisduds=alasund wazjunisiduds=1U yaiusynuazusengas

v v A

Ussgunnnudaoudind dedans deanagsumslu \WWeRasmnsumatudszilasunaderhuntsaey
muaniaauiiys LLazwmiL?mﬂi:ﬁﬁ%qw'mmimnaammc}:aauﬁ’ty%ué’u i?N%ﬁﬁﬂﬁi%’]uIﬂU’]ﬂﬁ@%
mimgﬂuuﬂaquiauwaﬁmu%ﬁdwﬁmu wazuWessuasandedans neuhiauadeamenssimMILsEAaRasan
audfeansumItusalyl uaﬂmﬂﬁﬂ'ﬂé’ﬁmiﬂs:’gm%auf"fu%aauﬁ'ﬁyﬂﬂﬂﬁﬁﬂmﬁ'ﬂms 1 o% ietinmnide

A o & a Aava v A ) & o o af A ! A ~ ! a
Lﬂﬂ'}ﬂllﬂ'}']&lLﬁuaaiziuﬂ']iﬂgﬂ(ﬂ%u’]‘ﬂ LLa:iﬁJﬂ’\‘lﬂ'J']NLﬁuﬂaﬂﬁdﬁaﬂﬂm“ﬁiﬂﬁaﬁmqﬂej NDIANNANISNUADIVUNIILN U

] '
aao C%

AMzNIINNMIATIARaLHANNANI VIEMIFTaveunMIluamanannstiydniuseealy Senugndasana
d' o a a Vv 1 A Q- 4! ¥ v ANy awva v d' = 1
Aesluaszddy dmadawmadayaadransswauaziunm Sefaeuigydlddfianihnuazuansanuiivacng

®R)a Y v v v Ao a
dudaszliudlunsnusasiaeuiyiSueygiauasiun sty

2. dOUMUAUIWYIWDYDJIS:UUNISAIUAUNIETU

Rnsandeaninmuaslezininasasmsmuaumsly. MnnanukanIamaseumealwduldszdmnlasng
TIATDUAINITULINUNEARY VTN UazRansaneUdRUsnuRanMIsaumunsmuanmeluandaauliydde
dmumamsaaumuiiy linuaedauviadaunwiasiiumazdfy anznssumsasadauianuiui uismilssuy

dl A IS a a [ s s
ﬂ'ﬁﬂ'}ﬂﬂNﬂWSﬂ%‘YILWﬂﬂWﬂ INF NS EN] LLazNﬂizﬁ“ﬂﬁNE‘]@]’]N'N]Q'ﬂizﬂ\‘iﬂLLQZBﬂﬂﬂiZﬂa‘U‘H?J\‘iﬂ']‘iﬂ')ﬂﬂﬂﬂ']iﬂ%

3. d@aumumsuguasnutriduldmungruiguadonmuuanile

Aasansaumumatisaeuliiiuldmungmanauasdaruruafifesdasiunse Wiugsna lagfaanann
ouamzOuianadaimuangrang AlEEUTBUAEAMENIINMILEMIIAN AL wananiidhe
avagaumslu ldduaaunmunmsujifonunguunsuaziarnuasieg DENIRINLEAND AMUZNIINNNIATIAFDL
Headiui u%ﬁ’w:ﬁ‘u,mmeLLazﬂi:mumi@mmumsﬁﬁﬁ’amungﬁumLLa:"?J’aﬁmumﬁLﬁmﬁmﬁ’umiﬁ%ﬁuﬁqiﬁa

DENILNEIND LANIZAN

4. @oumumsmsignisiinesluinu néostunisnonidanudaugimivaus:Togu

'
A a o

= 3 ! dl dl L = dl a g v
AUSNIINNITIATIARALU HANHNEKRUININENIIN Lﬂﬂﬁiﬂﬂﬂ%ﬂiﬁiﬁﬂﬂqiﬂ IANANHNUN LLSI\WI'NN@‘IJ?%IEJ“H%‘YIU‘SHYI

o w

ad A a | | & & o a A Ao &
HUW Nﬂizﬂ?uﬂqiwqqim']aﬂq\ﬂﬂiﬂia WussId LLale]uﬂ']i@']LuuﬂqiLWQNaﬂiziﬂ'ﬁmﬂﬂi?}l‘ﬂB\‘]Uiiﬂ'ﬂl,ﬂua']ﬂm

o

=2 A a v 1 a v v
iaumumﬂﬂmwwaﬁaam\uwmwa Qﬂ@]ﬂﬂ LLRSAIUNIN

52 | srevnuus:snD 2561



5. dauniuszuunisasaidaumeatu

Aasnanadudas: nata vauiwn wii wazanSuRaTeuvasihaasasaumelu TunsuiReuli
WMHNZEN #aAARRNTLNIATIUENE laanumunginsdansasaumelu waznansananudandiniswalszlua
LN EEPELRITE gtV iauﬁy’\iavgﬁﬁmemmuaaaumﬂluﬂim"ﬂ ﬁé’@ﬁwgumwmwLéﬂqﬁﬁﬁﬁizéwﬁzymaqu%ﬁw
amznsINMInsIadauliaaununesuNamMInTIagay nanstssiduauwassasdhansragaumaln wazlddesidn
nan1sUuRuvasdisaagauneglusaziniiniigauasiagaunigly FINTIRAN TN NIRRT ANV
Qmauﬁ’aLLazﬂizLﬁumw34mminsl,uﬁﬁwﬁma\iﬁmﬁwmmmaaumﬂlu AMAZNITNNNINTIFDUAANIHAWIN 32U
mansrasaumeluvenisin fdanududas: Weome uasfidszansuasanadeciudhmanefirmunl? saumed

manenamnwlumsdjideulsanadasivanasgwindnainastisnaiila

6.  doUNIUS:UUUSKISTONISANULFYJ

a

AAAINANNAVUINIUNTLIAITIANM TANNEDS lagRa1TMIAN ﬂi’]il\‘i’]%ﬂ']iﬂiz“gﬁ“ll DIAWENITNNIILINNS

ansLResaenaludas: LLﬂZL‘ﬂ%ﬂiZﬁ’]nﬂvL@ﬁN’]a ﬂmzﬂiiNﬂ’]i@‘J’ﬂﬁmJﬁﬂ’ﬂNLﬁ%’jﬂ TZUUMILIATIANIANHLEFE

AANMHANIZAN LAZLNEIND

7. WAstuAaLE@en ldusualad uazlduamasuiinugadgaauunud Us:iu 2561

a v A v v A o | = I d‘ A R all . @A o
wmitfmﬂﬂLaaﬂQaauu@ﬂmmmmmwmmjama Wungansy anaiuaase HIATITUNIINMNIN AN

3718y WAzNITIALINT SINTIIRATINANHRNITAINYDIAIRO LT YTAHUOLLUAANNSUAASD LN AMENTINNS

3 ! a o d‘ wa | d‘ v A Y o & ¥ ! gj v v A
AIARDULURURNAIILFUBADATUSNTINNIILIWN meJaagumawﬂ%quamm&nanuﬂnmﬂ SL%LL@N@NE'&QHIIQJV“H

o

nnuIEn ednd gitlys seudyd e Wudseudydlezinll 2561

8. WIstulla:/rsosunsiuNmsiaJui:udauazgosalisyu

=

il 2561 ladfudainzuauaziadastoulag Aeasnisunmiaageufasdiansan was/viaiuniumy

o oA v v v a Ao ' & o a A
‘Vmﬂanm%i:qiﬂquﬂUWHﬂﬁiLLaﬂLUW:LL&LLaz“}Jaia\‘ILiﬂumaw?lsmeﬂ ANADULNLT WA UWINET 1 ,175,000 1N bAN

FuannTIfiruan 28,000 1N wiia 2.44%

9. Us:luwanmsufutugaintu=NssuNIsasadou Us=aU 2561

¥ 1
NNIINU s AUNAM U TRIUUDIAMLNIITNNITATIAFALTIAME MHUUININSUHTRNRaInaanaNNSWE
wisiszmalng uaznginsamznTInmInTasey al@Inas M siiuguanamsia #anmsdsiiuluningi

agﬂumwﬁ SR kel P SN UNANTUIHUADAMSNITNANTUSEN

I@ma?ﬂuﬁa AUZNITNNITATIAROY AANHAUI AUSNITNNNT (ﬂaamu@:ﬂ%miLLazwﬁmmmmﬁﬁ’ﬂ Y PREN

sissulumsdianihi Weldussqihwansvasisnadiigaunn THenuddyedsdmamssiiunulagdi
> o s a dld 1 dl = v A a dl Ci =

MANMIMALQUANANINA lssla wenald HszuumsmugumaluuasssuumMIuImIANNEIINEIWD (HINZaN

2’/ = o a wa v a a a a a 1 1 C:
3’3N‘Y]\‘iNﬂﬂiwmuﬂizﬂﬂﬂ’]iﬂ{]ﬂﬁﬁﬂul‘ﬁNﬂizﬁ‘ﬂﬁNa LAZUIZANTNWRENIABLUDY

(wiganws lasuing) (WEWnsWT A83971909) (wedesun3 Ansds)

YTLHIUAUSNTTNNITATIARDY NITHNITIAIIARDY NITHNITIAIIARBDY

n aswawad $1ra (Uksw) | 53



a o v a a a o o L & b o g
ﬂm:nssumsmwwguainwwnamummmawmw ﬁ‘!iwa“}ﬂﬂé NN (NH1TU) “Eﬂiﬁﬂ@ﬂﬁﬂlu@]’lﬁiﬂ’lﬁiﬁ’]u

waznanmItyInsusesmald nunsmadawedayaniedydadranunzan neldniseiuguuasusm
AmznIsuMInTRsendufasaseuuaznanunansUfianuluiunstudaausnssnmuTEm wasnsnuanu

3 4‘ L 4! o &
WwnganunmsanaseuBlussauamnssunisaagay smﬂs’mgfl,m’lm’mﬂizmﬂ

AmznIsuMLEnlddszifiuanuiaswaasszuunmsmuanmely uazianudnissuumsmugumslu
LATNITUSHITAANITANHLESILTEN Hannldsela axnsaadvenmdatanazanusulalalusunsisuwad
a o 4 o o dl % d! U L% Ao U a o v A
V3N gawafad e (uww) o Jud 31 Sunew 2561 Feflmeuiiydsuaugaldnasausumstudniul

PINNINIIIUMTFRUTY TuazHANN T IR SUT0e3 1Y

P g

wielnea  dudna wiggsna  Joeiaulsat PWORINE  I99IUL5aTh

JI25UNTINANG 1J32IUNITNANTUSUNS U52mW A nINALIHIS

v v A a = A aa v & = v v A dl 1 a o
;daauumumawwm luﬂ 2561 A8 WINRIIDIITIN ATIAUINA mmﬂuedaaumymamw 3757 LANUIEN

o @ I

a & a al v A dl 1 Yo v v A = = a L dy
LANWEBHSA {]NVL"ﬁEI FDUUYD ANA ﬂﬁﬂaﬂtLﬂ%ﬂqqﬂiﬁﬂﬂﬁdﬁaﬂﬂﬁy% 1uﬂ 2561 HIYasLa8NANY

ANMAULNY (UIN) AIUWINNY

ANNDUWNUYDIUTEN
B AUy’ 1,150,000
B ag@autusnanisi e BOI 60,000

o
LY o

ANRDLLNUVDILSENE D IUIU 7 USHN

B Adoulyd 2,050,000
B awaulydnan1snia BO 360,000
U a A 1
AUTNIDU Tais
FINANRDULNUIUNTFOUT Y TVOILIENY uazUTENL Y 3,620,000

54 | srgouus:sD 2561



— G

\swmuua\)vgaauﬁtyusuaqum

YA Y a o Ay ¢ o w

1R [OeHUIEN gsnallad 1fa (invw)
=4

NV

a a a Aa o d o @ Aa o 1 1

Gﬁﬁ‘wL%’ﬂﬁ'@li’maauwmiNummzazwmmumwwﬂi]mimmmyw QEWE]‘%/:‘!@?{ 1A (WHIFUW) LagUITHNYDY (ﬂEpJ
Aa o a o d o w Aa o o w % a

UTEN) HAZVDURWIZUITEN qawai’{d‘ﬂﬁ 109 (UK IPU) (UTEN) Aua1ay c'?ﬁﬂisﬂa‘uﬁ’ammmmgm:miNuiammz

A a o A o ° < 3 ° < =
JUUAANITTUENITHRUMRNICNINIT WU ’J‘Ll‘i?l 31 BUINAY 2561 \1‘1Jﬂﬂiﬂl1ﬂnulﬂﬂlﬁiﬂi’mlm$ﬂﬂﬂﬂiﬁlﬂm@ummﬁi%

a A ' YA Y = ' YA Y a

[RNWICNINIT wuﬁmﬂmﬂaUuuﬂmmummzjamjuiammwmmmmiLﬂaﬂuuﬂmmumm HOONURMNITNINIT

Y [
UAZRUNISUTNUTATIVUASIUNISUTNUTAURNISNINIG ﬁ'W‘I{TﬂﬁJﬁu’sjﬂ’Ju@]ﬂjﬂu iﬂuﬁﬁﬁu1ﬂlﬂﬂ“§3ﬂi$ﬂﬂﬂﬁjﬁﬂ

'
AA o W A

agtuloemstindndinguaziodu 9

< v a a a g a a a
%’lWL%ﬂWu’ﬂ QUﬂWiN‘Lﬁ’JMLﬁg\TJJﬂﬁN‘L!Lﬂ‘V‘H$ﬂﬁ]ﬂﬁﬁlgl)1\1§9])uﬁllﬁﬂ\1§1u$ﬂﬁN‘Lli’JlILlagﬁ1u$ﬂﬁlﬁulﬂw1$ﬂﬁ]fﬂi"l]@\i
NEUUTENUAZUTEN ad1ay & TUN 31 TUNAY 2561 HANMIANTUNIUTINLASHANMIAUTUNIURNIZAINT 1Ay

Y v
NITUTNUTATIVUASNISUTNUTARNITNINT ﬁ?ﬂiﬂlﬂﬁuﬁjﬂ?uﬁfJ’JﬂuTﬂfJ'Eq]ﬂﬁ@ﬁﬁWﬂﬁﬂ?iiUﬁWﬁ$ﬁ1ﬂmﬁnM

3J1¢li§1uﬂ1ii18\111!1/l1\1ﬂ1i§1!
I <
NUN IUMSUAAIA NI

9 14 Y (a2 va v A v A Y Y Y ! k4
6111‘1"!!‘1]1‘1@1]QU@QWU@?’J%ﬁ@U@HNNW]i@HHfﬂiﬁﬁ]“ﬂUﬂJ“]f ﬂ’JﬁJi‘UWﬂ"]ﬁ]“ﬂﬂl@\iﬁlﬂ‘wL"M"lﬂﬂaTJhl’Jslu’Jiiﬂ

ANWTUAATO LYo UTYTA0N15ATINEOUIUNITITUT INUAZIYMTEURNIZAINT IUT W UVRITING

9 Y = I3 a ' a o a o Y o 9 a = v AA o
‘1]11/‘!&%1%?]’313“1]1!0?(33flﬂﬂﬂ’s]ll°1J'iH‘Vlll,ag°1J'iH‘V]@HN‘UE]ﬂTWHWﬂSiEHUiSﬂ!‘U@QFj‘ﬂigﬂﬂﬂﬂ%1%WUﬂJu%Tlﬂ1ﬂu@I@fJ

a = v A 1 ~ = 9 [ a a a Y Y Y (A oA
ANNMIFIFNUNY TuaIuNMNeIVoINUNMTATIVNAOLIUMTRUTINLASILMINURWIZAINT LLﬁZﬂHWLiﬂl‘lﬂﬂ uaau

o

v a v A S Y o v Ay ¥y A o ady v
AIMUITUNAYDUATUITIINIUITTUDU G]Nl,ﬂu“lﬂmmmmwuﬂmmu ‘U'IWLfﬂ'llﬁlff]'l'lﬁaﬂﬁ’luﬂ']iﬁf]ﬂﬂﬂlﬂfﬂsll'lwm'l

]

Yo A Y 3 % < ) Y
hlmm‘wmwauazmmzﬁuLwaclmﬂummmslummﬁmﬂ’Jmmummmwm

Usun aswawad dna (UKIsU) \ 55



Govdigy lumsasinaey
A o w A A ' AA o o o A aa A 9 a = 9 Y
Lﬁ'E'Nﬁ’]ﬂﬂJUGLUﬂ']iﬂﬁTﬂﬁ'f]‘Uﬂﬂliﬂﬂﬁ'Nc] NUUYAN fUu°Vlﬁ:ﬂ@’]llﬂaEJWumeENQﬂ55'5ﬂf]U'JG]f']GIfW‘Uf]\T‘U']WW”IGluﬂ'ﬁﬁijeﬂﬁﬂﬂ
[ Y
Qﬂﬂ'lﬁNcLﬁ'Jlluag\ﬁJﬂ’]iNu&ﬂ‘W’lgﬂﬁlﬂ’lﬁﬁ'lﬂﬁﬂ\iflﬂﬂ’ﬂﬂﬂu "ﬁ}’]WL%J’]"lﬁ!ﬁ']!%@\uﬂa’]ﬁiJ’]Wﬂ’]ﬁm’]cluclJﬁUVﬁJa\iﬂ'ﬁ
a = a < y 9 &Ry gy mmy
@5'Jﬂﬁf]IN‘Uﬂ’lﬁNUTHJLLﬁﬁ\ﬁJﬂ”I'iNU!,ﬂW']gﬁﬂ%ﬂ]iIﬂElﬁ')llllagsluﬂ?ﬁllﬁ'ﬂﬂﬂ??ﬂlﬂuﬂl@ﬂm’]wm'l V]Qu‘ll’]wm']llllhlﬂllﬁﬂﬂ

< ' 9 o 4 2
ﬂ’ﬂllm‘LlLLﬂﬂ@]NWTﬂt’ﬂWiUﬁﬂQMﬂWﬁ

U a % A
HamvedaunInaLiae
Y

=< a v
NDIMINMATLNOLNUNIRIUTD 3() tag 9

‘é o W k' 4 ‘é % \J U
!§6Qﬁ1ﬂi,ﬁluﬂ1‘§ﬂ§'3ﬂﬁﬁﬂ lrlﬂﬂii]‘i]ﬁﬂﬂ!ﬁf‘)ﬂﬂﬂﬂﬁTJﬁﬂ%ﬂi

'
@ A AA o

a A a Y o v a F4 axy Y Y =2
NANUIENUFUAIAUNADNUUITIAY T UA1VD NITATIVADUVDIVINLDITIVDN

Do oD

A o Y T3 R oA Y a ° A q Y
u9 ‘VIllmlﬂﬂWi15‘1/]&61“%18@WWWLL%LL"UQG]NN o ﬁ’f]‘lJmier‘UﬁW”liGl‘tm”lﬁﬂ”l‘lfiuﬂuifmw‘lnl%ﬁluﬂ”li

E4
2 [ % =)

< { o a 1 a ' aa 19
91gM13NuSAEINTINA uenaIntdunivesngy wnsanlszinamsyamgnineg 185

N

A v 3 a Y A [ 3’;
VIEnudumninsuvatuganiaaialullszme

uazaaIadioon Usgneununszuiumsnandud | o Usziivulevrennguuisnldlunsdszuansn

1 A o Y ] o a ax = 913’/ = Y v v A
YBINGUUITENABINANIIAGAVN WM TINBATIUAL wnsnldiuinnuaeandeanuuleuiens iy
Uszu elinnudunds Tdamaningiieinis YOINGUUTEN

FUNAZDN AUTITUFIA 13ATZUIA AIHAADAIN

o A a8 9

Aunanvessinriagaunanildlunisnandudt | o shanuahlaludnazvesszuumaniuquatelui

Y

woanguuiEn Msumartidinadeaunuingay MEIOINUMIVIMITIAMITAUMAUNGD tazd15IN
SINVIBVOITUAMAZYAAIVOITUAIAUNTDD dunan15ain13As19i ULz dUNAAOUANINYDY
A a 9y A ' a o 9 @ ! 2 Y =
(199 INTUAIAAUNADVOINGUUTHNABITAYAA AuUMAAUKAD

Y A ad Yo v ' '
ﬂ?ﬂﬁTﬂWHUﬂﬁaHaﬂTﬁ!Wﬁﬂﬂgllﬂiﬂllajllﬁlluaﬂ’ﬂﬂ

:; 1 1 Aa v Aa 1 A Yo a a 9 A A 9 Y Aa
CAINN ﬂQII1]5BﬂWﬂTim1yjaﬂ1q%ﬁﬂﬂ$VlﬂiUiﬂﬂ . Wﬂﬁmmuﬂmqmaamaauvlmm CRELRESIEETE AT,

v 1 Y1 = v 9 a d a FY A ' v o Y
Timnerina g9 lumsnenSeumeunuduny FIBNUIANIIEHDIGUBITUAINUNADI1IANIYNAB
YoIFuUAIAUNAD naziuiinwavIanuINyan nazasudiunie ld Taenisnsznugeanusleau

ad Yo lo "9 a k) A = a k) A U o
gninez IasumnNAunUAUMAUKAD 5IUDINT AUAINIKAD FUNATOUNITAIUIUDIYUDITIBIY
Uszumyamd miuduainuniosznuany fusinundonazgunadounueNa15NNEIT0IN
A Y a ' a 9 a v A o Y, ' A
Ho991nMsIanasmslssiiuyaniveadual umnaunaegnindszmn 13 lugrserghmuizay
A A 9 [ 9 aa Y a A ]
A ADINEIVOINUNIT 1FQaeNTIVRIRUTHIS 50 1

v Y =2 A A XAz A g
"UmLiHiNWiHimuimuzﬂuwmﬁmaﬂumﬁ

A3AOVVDIT 1N

56 \ s1gvIuUs=oU 2561



YamveIduAInuHaD
Y

= S 9
99DIMINHATENBVIVMIRUTD 3(%) 1ag 9

4' [ k% 4' % A\l U
nsmmmﬁlumsmmﬁeu Ulﬂﬂi’Jﬁ)ﬁﬂﬂ!i@ﬁﬂ\?ﬂa13®ﬂ1ﬁ]‘l§

a

o gunadeumsdszuiamsyanigninez lasuves
a Y A A 9 = =
FuMaunaomaoy 11191 TagnsnlSeumey
Uszuumsnenudusmuaeignudoyaluoda
HHUAITIATIHUIBVDIUTEN Lazilatenalanaina
ApyamveIduMAuNaD

a

o gunaaeumsdszmiumsyanigninegldsuves

fumnunie TaonaaeunNNgNABIUDIAI108199 0Yya
TaenSsumesusimnamainze lanumenaismsie
v
MUY HI9TMITIANAUAT HAZUHUMITIA
o 1 a d' % 1 Y d'
1M1 AavaIuNNTaNneInUMIUszInaa l9aen
[ a g v A d' E) =

AAILAATUINMIVNENVOATIT NNV DI TV
' Y1 Aa X a a

amlgaennavusseluonn uaz

o

a ~ a 9 A A
L] wmmwmmmfmwasummsgﬂmwﬂmagamﬂm U

@ Y o

fumaunaevesussnamdomnua luuasgiums

a AaaA 9
TINIUNNNITRUNNYIVD

A
vayaau

1
Y A

Y a < Yo A ' 9 & Y 9y = ' o "o =

AusmisludSuAnyeuaedoyadu Joyaoullsznouaie doyadesivegluitenuilszid ualusauda
v 9 v

WMIRUIIMUAZIDMIRURIZRINI Az wuveIdaoliydneglusieauiu Femanseaulsz$iil wzgn

v

v A Yy ) v o A 9 v aA
ﬁ]ﬂm5EJNGl“ﬁ"lﬂ‘l"lﬁ]151181’1aﬂﬂuﬂiuﬁWﬂﬂuﬂlﬂﬂ@ﬁﬂUUm%u

3 Y Y a a a ] =2 9 A 9 Y [l Y
ﬂ'NiJL'Viuﬂ]ﬁN‘lﬂWWW‘l@Q'ﬂﬂ?ﬁNuﬁ'JiJLLa%\1'1_1fﬂﬁNumWW%ﬂ%fﬂﬁlliJﬂ3’E]‘]Jﬂ%jlllﬂ\i"l]ﬂua@uuﬁ%ﬂﬂWL‘mqulIGﬂWﬂ'ﬂiJ

zi < 1 9 zi
IoNUADUDYADU

1 1
A

AMNTUAATO VYOI NN AL INUNMTATIVADLNUMTRUTINUAZIUMIIURNIZAINT AD N5 1UTOYADU

= Y Y A o o Y a 1y A a o Y A 0o v o a A
G]WMVI’)'%‘JJ%JNGIHL?JE]%WVHLLQ’J uazWm'ifm’)]‘llE]y.aﬂuNﬂ’ijml,ﬂwm’s’fﬁ$?ﬂﬂﬂJﬂ‘]N‘JJmiNui’JmLawﬂmﬁNu

A IS) 9 a o

nlasunnmsasisaevvesd g nielsingndeyasulinsudasioyaninae

U

Y

MWIEAINITNINUAIN]

v

Yy 4 a o 3 9 A '
YonvsIouuasyd Wjﬂ"l,ﬂ

Usun aswawad dna (UKIsU) \ 57



9 9 o 9 v o 9 Y

A Y o A P v Y1 A ) A 1 2 a < 9
LZJE]"IHWHHIIG] 11‘!518\311/!1]53%11J ‘VﬂﬂﬂJW\IL%Wﬁ?ﬂulﬂﬂuﬂﬁuﬁﬂﬂl@yjaﬂ ﬂ@l@ﬂ]ﬂl‘i’l%%iﬁ@u1ﬂuﬁﬁ%ﬁ1ﬂm VINL

o

Y A @ '

A v Y Y A o w Y o
@f)Qﬁf)’dﬁ!ﬁf)\iﬂ\1ﬂﬁW’Jﬂﬂﬂilﬁuﬁ/lsluﬂ?‘iﬂ1ﬂﬂ@jllmla$‘llf)1ﬁﬂ1ﬂﬁl,Lﬁml“U

AISUAATO YIS T UAZAUM A TUM IR UgUAReI UM SITUT LA YMTURWIZAINT

Y = Y

1 v
Q‘]JTVH??J‘HU1‘17]i‘]JWﬂ“If’E]’lJGluﬂﬁi]ﬂﬁnm%ﬁ%ﬁu@ﬁﬂf‘ﬂiNuj’JlJLLﬁ$Q’Uﬂ1§NumW1$ﬂi}ﬂﬁLWﬁ1ﬁIﬂﬂgﬂﬁjﬂﬂﬁul

= a

a o a { @ { 1 o & 4
AITATHUIATIIUNITITEINUNNNITNY LL@Z?UN@%@U&%&’JﬂUﬂ]iﬂﬂﬂﬂﬂﬂ?ﬂiuﬁﬁﬂiﬂ?iw%13m131%1lﬂulﬁ01

U

A
N

v
i

] @

v o a a a { @ a o J 9
ﬁ"lll'lﬁﬂﬁ]ﬁ‘ﬂ'l\i‘ﬂﬂ'lﬁN‘Lli'JllLLaZﬁ’Uﬂ'lﬁNumW'l%ﬂi]ﬂ'lifﬁﬂi'lﬁi]'lﬂﬂ'liLlﬁﬂﬂ"ﬁﬂuﬁ‘ﬁmﬁﬁ@ﬂ]E]L‘Vli]i]i\?f)ﬂlﬂﬂﬁ'lﬁgﬁ'lﬂiy

U

lineginaninmsnasavsotonanain

Tumsiameumstusamuazaumstumniziams qusmssvAsveulumsdszidiuanuaiunsnvesnguusen
a o o A 1 d' a d' d'd' [ o A 1 d' 9 4
tazUsEn lumsduiiunuaeiiiod JareiFeaNMeINUMIAUTUNUABILDI (MUANVNIZAN) LazN3 1FnaN
1 v H
mstyFdmsumsauiivanuaeiiio duuaduimsianuaclaiez@nnguuiinuaz s in viengadutiuau

wio llansoauiiunuaoiiosas lila

Aumihnlumsminugualivhnlumsaeadesquanszuiums lumstamenunems Suvenguui Bnuay

UIEN

ANUSUAATO YOI AO UL TADNITATIVEOUNUNITITUT INUALIUMTIUANILNIINIT

Y A o Y

s A 4 @ 1 1 a a
ﬂ'li@lii]i]ﬁ’t’]’]ﬁllEN"ﬁ)TWL%Wll?@li]‘lligﬁﬁﬂLﬁ’t’]sl?fulﬁ)ﬂ’JHJ!.%E]?JUE]EJN’ET?JL“Vi(i]’EﬁJNa’J'l\TIJf‘ﬂiNui’lllllagﬁﬂﬂ'lﬁlﬁumw1$

a Y

9y A 19 g3 a o g 9w A ] T Aa a A
ﬂ%ﬂ]iiﬂﬂi?ﬂﬂi?ﬁ%?ﬂﬂ?iltﬁﬂxﬂlﬂﬂﬁ“ﬂ ?’WI@“U@WIED‘DiQE)uLI]uﬁWS%ﬁWﬂﬂJUﬂif)"bJ lliJ’N%Mﬂﬂ‘D]ﬂﬂ]i“Iq%iﬂ'ﬁif)

U

Y Aa

o [~ ' § ¢ '
VBAANATA !.la35Lﬁu@ﬁqﬂQTNm@Qéjﬁﬂﬂﬂiy%%ﬂiquﬂ'JWNLWHT@Q%HWL%H@Q@?’JEJ ﬂ'3’]m"‘]ﬂf@Nuﬂﬂ’]flﬁulﬂﬂﬁuwaﬁﬂﬂj’lu

'
&7

Y 1 ] I [ [ a wa o
anulusey Uq@tm"lllblﬁjﬂ]uﬂ'ﬁTLI1]‘53ﬂu’ﬂﬂ?iﬂgﬂﬁﬂ1uﬁi?‘ﬂﬁ@ﬂ@’lﬂﬂ’m§§1uﬂ13ﬁ@ﬂﬂm%%%ﬁ’lﬂ?iﬂ@iﬁ%Wﬂ

2.

o @ |l v 9 <3

9 = P Y 4 a o 4 o A A v ) A o a a a A
ygyan ﬁmmmmmqamﬂumizmﬂmwueﬂ"lmﬁm"lﬂ VDYANVAADUDINIIIIDIVNUNAVINNITNITANID
)

b3 U

a 1 o @ 4 o Ll 1 @ <3 a v
GUEJNWWa'lﬂllagfﬁ@'ﬂflﬁ'li%ﬁ'lﬂiylﬁ@ﬂ'lﬁﬂ'liil!"lﬁ)ﬂﬂ'lflﬁlllﬁﬁ]ﬁlmﬁ'ﬂi'lfJﬂTﬁﬁﬂJﬁ@l@ﬁlﬁ]}leﬂﬂﬂifleagi'lﬂﬂ'liﬂgﬂnﬂ

s1emssauiuszlinaaemsdadulamuasygiovesdlFaunmsduanmsidanmstusiumazaomstummnie

P
nINITIHANY

lunsasra@euvesdimmumIasgIumsao Uty d1ns1ld ldqasitiouaznisdunauaz aedoide

Y a = a A 9 Y =2
WJigﬂﬂﬂ’mﬂ‘liwgmﬂﬂﬂ?iﬂi’mﬁﬂﬂ miﬂgnmmmmmwmimm

a { o 1 < a o g 9w a
[ 3311LL@Z']_IigLll‘Llﬂ'J']llL?I'ENi]']ﬂﬂ'lillﬁﬁ\‘l"ﬁjf]ll”afl’il"ll@W]'E']"’IQI)EJWIi]i]5\1fJ‘LlL?Juﬁ'ligﬁ'lﬂiyclufl'Uﬂ'ﬁLQUﬁ’JiJlmgﬂﬂ

Y Aa

m3ummznIms lineginannmsnisanievoranaia oenuuutazl AU ImITMInTIdoIND

! = v & Yy o v AaA A A g o
ADUTUDIADANMTIUNAIUY uaﬂwaﬂgmmsﬁaunﬂﬂmwEN‘Wmmzmmmm‘wmﬂummmlums

58 \ s1gvIuUs=oU 2561



=<

5] ) Y A Ay v ) Ao 1 ¥ & a o & 0 o I
UEAIA UV HUDIVTNLD ﬂ’JnJLﬁfN‘V]UliJ‘WiJ“lJ'f]iJ“ﬁVl“lJﬂﬁ'f]le'ﬂmﬂﬂiﬂﬂulﬂuiﬂigiﬂ igmzﬂuwam%mmi

NI3AILZINNANUALINNAINTOAANAIA 1199 1NMINIIABINNGINUMTANSTIWAR M3tlaounilag
Y ¥ Ay 3 a
enasHang I Maadlaaziumsudasdoya msudasdoyai linssmudomans imsensuns nuaans
AUy
o hanmdnlaluszuumsauguneluiinerdesiumsasaaey iesenuuuIsNMIATINTOUNIMIN T
Y L4 1 91 A o I < ' a a A
Auaoumsel ua lilsiedagilszaedlumsuansnnuiuaennuililszanirnavesmniuguaesluves
AQUUIHNUAZUTEN
a v ad gy a ) v
o szmuanumnzanveauToemstyrNguIms lduazanuaumgaunavedlszanamsmatiysiey
A y A4 9 &2 o o X Y a
maJamedoyaninerdessinrivu lasdiusnis

A o 4 o a 1

= [ 4 @ 4 a
o aylinernuanumuzduveIm s nuaimsiyFdmsunsdutinauaoiiowefuivisuazan

o

D.

[

Y v ady Yo 1A ] A 5 A o J A oA
ﬂﬂﬂ§1uﬂ15ﬁﬂﬂﬂﬂlu%ﬂulﬂﬁﬂ ﬁ§1]’ﬂllﬂj']llu],lluuuﬂuﬂllﬁ']ﬁ3ﬁ']ﬂflﬂ/]l,ﬂﬂjﬂﬂlﬁﬁ]ﬂ15ﬂlﬁ5@ﬁﬂquﬂ15ﬂlﬂ

o

A o

I a @ ' @ o W 1 1 7 o A ' 4
ordumgldinadededoedisiiisdingaenuamnsovesnguuisnuazusinlumsduiivauaoriio

Y 9 ' =

3ol Mg lddeazUnda biniueunlimszdiny rmdrdesnanilusnenuvesdaoutin

9 Y vy o =2 a 9 a a a A A 9 A Y
ﬂJ@\?ﬂﬂWL‘DTTﬂEJGlWGU’EIE‘NLﬂGIfNfﬂﬁ!f]JﬂLWEJGU’E]HaGhN‘]Jﬂ?‘iNuﬁ'JllLlagﬁﬂﬂWﬂ\Tum‘V\ﬂgﬂ‘ﬂﬂ151/llﬂﬂ’3"l]'ﬁ)\‘i nIvnn

[

a v o " A < y oy < 3 y oy X '
mstlawedoyaninai luiieans anumuvestimvzn)dsunlasll deaglvesdimdrvuegnu

v o

aa o v a = ] <3

wangumMsdoulydn lasusudeiuilussnuvesdaeutiyFvesiim 96719500 g5l
A ( I Y 1 Aa o a o 9 o Aa 1 A
rIeanumsal lueaneailumg lMnquussnuazys Endeagamsauiiuauaoiiod

a o g a a =Y

e Aszimumstuaus Tasead19uaziion1voIUMTRUIIVUAZIUMTRUDANIZNINT TA8TIN TIUDINT
a 9 1 a a a o d‘ o Y
AaredayaI UM IRUIIVLAZIUNMIRUMMIZAINISHAAITIeMsuazmgnsal ugduuuiam 1vims
° 9 9 A A '
nauedoyalasgndesnuiniinie i

o IdsundngrumsdenyInmuzavediaiisaneneinudeyanianistiuussnanisnielungunse
a a [ A o 4 = 1 a v A 1 )
nanssungInimelunguusEnioudainuiuaoIunsius Iy NS uAaseuAem iU

a oA 1 a o I v a [ = = [

uuINI Msnugugua tazmMsUiaanuasnaeunquussn s uiludivieveuuaiissdifodne

< y Y
ANV UUBDIVINGN

9 A o =2 =

d ladeasnudtivnrnlumsminugualuGesnisg Nddy F95mDWeUUALE $IIAVBINITATIVTDL

o

' '
S AaA o 2K 9 1 AaA o o

A 1dnawwu 13 dszwuniiveddyinuninnmsasdeusiudedounnsesiiiiodiag luszuumsaiugu

DR ' Yy Y
ﬂ1ﬂiuﬂ1ﬂalﬂ1/\ll€ﬂ1"lﬂW‘]JGlu§$1’i’JNﬂﬁGli’J‘ﬂﬁ@‘U"Uﬂ\NﬂWHﬂ

9 Y Yg Yo w Ty g A o W vy YN Y(a wa Y o A A Yy
SU']WL‘ﬂTllﬂGh’iﬂ151]ﬁﬂﬂllﬂ@uﬁuTmiufnﬁfnﬂllﬂllﬂjTﬂJ’]Wl‘ﬂTllﬂﬂf‘]U@]@]’]Nﬂ]ﬂﬂ’]ﬁuﬂﬂﬁﬁﬂ1ﬂ5§ﬂlmlﬂﬂ?ﬂ]@\1ﬂﬂﬂ313~l

I A vA o Y Y A o A o o o Y A A X2 o9 Yy A A
LﬂuﬂﬁigllﬂgqﬂﬁﬂﬁﬁﬂﬂQiﬂ’i11!TV]TL!ﬂTiﬂTﬂllﬂllmﬂﬂ’flﬂllﬂ’ﬂiJﬁiJ‘Wl!‘ﬁTN‘ﬁiJﬂﬁmﬂﬂﬂuli@ﬁﬂu“ﬁﬂﬂﬂ‘Wlﬂ%%”ﬂ’ﬂM

= A ' 1 & a v Y Ay Y q U A g o q ¥
mﬁ]Wﬂ‘l/l‘].!ﬂﬂ’dﬂ1ﬂuﬂﬂ’tﬂﬂw%15m131ﬂ5$'ﬂﬂ€’lﬂﬂ'JWM‘]J’L!E]ﬁigﬂJﬂQﬂJWWL‘DWLLﬂ$MWI§ﬂﬁ“I/IGUWWL%ﬂ‘MWEIﬂ’ENﬂullMGlﬂ

Tmdrianniiudasy

uUsSUn aswawad dna (UKIsU) \ 5 9



[
[ IS

A A v YA Y A o w 9 Y ya A ' Ad o o
i]?ﬂli@\i‘ﬂﬁ’f]f’ﬂiﬂllEjuﬁu1ﬂ1uﬂ15ﬂ1ﬂﬂ@llm "lﬂWLi]'l"lﬂWﬁﬂiﬂﬂlﬁﬂiﬁN ] NUUYE iy‘ﬂﬁﬁcluﬂ15ﬁi’<]i]ﬁﬂﬂ

a

@

a a a o o I 4 9 a
mmmu'5ammzmmmumwwmmﬂuqmﬂ%@uuuazmwumﬂuﬁmﬁmtyiumsmnﬁau 519111WL50911U1¢%IE)‘E‘1J”IEJ
d' 1 dﬂl Y v a9 1 A 9 v W 1 Y A 1 d' [ d' [ 1 A
LiENL“Hﬁ'luslu51ﬂi?um@ﬁﬁjﬁﬂﬂﬂiy"m’.}ulmﬂ{,]“l/i1]']814i@"UE]UQﬂﬂulllclﬂlﬂmw&ﬁﬂﬁ'l‘ﬁ'limzLﬂﬂ')ﬂll!.i@\?ﬂ\iﬂﬁ'l’) n3olu

A A a & 9 Y A ' ' A A [ ' 9 Y o
ADIUNTUNYINNISINAVU su”|°wmwmim”m“lamaﬁﬁa’m'mmmﬂanclu:ﬂmmmmmwmmmzmiﬂszm
[ 1 qY Y 1 1 = v Jd U Y a2
ﬂ\?ﬂﬁ'l'.]ﬁ'lll'liﬂﬂ?ﬂﬂ'limllﬂﬂﬂ'lﬁﬁulﬁﬂ?fllNa’Ni]$3JNaﬂ§$‘ﬂ°Uslu‘1/]Nﬁ‘]JiJ'lﬂﬂ'ﬂWﬁﬂigiﬂ%uﬁﬂﬁﬁu‘lﬂlﬁﬂﬁ'l‘ﬁﬁmz

ﬂ1ﬂﬂ1§%@ﬁ1iﬁ\iﬂﬁ1?

Oos)o-\ ﬂb;“””?‘-"f

an o

4
(957558 ATTAUIIA)

o

AaouigB5ueyna

9 a9

@UNSDYU 3757

£ = ~ g

a < a o °
UIHN IANDY QNU],%E] aou fllf]!f 1NN
ATUNWUNIUAT

21 QUAMIUT 2562

60 \ s1gvIuUs=oU 2561



LUIlldQYIIUNISIDU

USGN dswadjad 9710 (UKI3U) 1a:usBngoy

IUMIEUIIN AUMIRUANIZDIMS
31 $uUNAN 31 FUNAY
Funind WIS 2561 2560 2561 2560
(um)

Funswdnyudon
RuAALAzsEMINGUNITUTA 5 674,828,142 502,170,986 30,732,452 23,927,805
Fuaauiinim 6 - - - -
gﬂwﬁmsﬁw 47 225,380,402 234,174,711 91,887,051 161,685,856
gﬂwﬁéu 48 25,457,867 60,732,425 7,739,541 14,916,363
ﬁu“lﬁ’ﬁﬁmzﬂzt%uuriu?ﬁwﬁﬁwﬁ’mﬁ 4 - - 128,700,000 -
Audnunioe 9 522,789,296 430,398,514 132,138,112 86,497,541
smFUNS NSy 1,448,455,707 1,227,476,636 391,197,156 287,027,565
Funsned lhivyudou
RuaanulusEnioy 4,10 21,358,492 20,879,207 17,150,000 17,150,000
Ruaanululsgndey 4,11 - - 730,477,375 730,477,375
RunauIzezeDY 13 2,000,000 2,000,000 200,000 200,000
odaniumindiomsasnu 14 124,558,565 124,650,041 5,000,000 5,000,000
fiau omsuazglnsal 15 2,743,213,202 2,199,459,862 707,914,375 519,220,425
gunsndlitidau 16 26,219,196 21,016,611 9,195,182 2,406,800
Aunindmituldsemadeind 17 6,346,366 9,152,334 - -
Funindliviguiioudu 18 18,634,985 20,814,974 10,768,361 13,021,527
sadunindlaivaudou 2,942,330,806 2,397,973,029 1,480,705,293 1,287,476,127
SIMFUNT W 4,390,786,513 3,625,449,665 1,871,902,449 1,574,503,692
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LUIIFQVYIUNISIVU (do)

USGN dswaujad 971N0 (UKIJU) Ia:uSBngoy

QWMSEUSIY AUMSRUAZHIMS
31 5UNAN 31 FUNAY
wiawnzdvesfderu WG9 2561 2560 2561 2560
(Um)

wﬁv&uﬁquﬁﬂu
ﬁuﬁ'ﬁmsﬂzéumnﬁmﬁumiﬁu 19 490,828,000 137,000,000 - -
Wmiinsdh 4,20 200,383,488 194,541,453 48,980,072 28,399,124
Bty 4,21 266,344,639 228,039,273 48,155,681 71,847,451
druvealugouszezennanniumsitu

fisanuagisymeluwiied) 19 127,378,600 51,514,000 55,986,000 10,864,000
Rudiunmiiminetosiu 4,19 16,500,000 5,000,000 - -
wﬁﬁumné?ﬂujmumhﬂﬁﬁuﬁﬁaﬁmuﬂ

rszaelumiial 19 34,380,662 28,069,597 6,969,576 6,772,830
miRuldfae 17,849,002 16,639,435 - -
nuwﬁaquuﬁﬂu 1,153,664,391 660,803,758 160,091,329 117,883,405
witd ivauiSeu
Audtuszezenananniumsiiu 19 768,024,100 431,136,000 141,800,000 786,000
Wi Ay Ty Insauy 19 91,346,554 22,411,342 4,098,517 10,413,063
Wi aunBiuldsemsda Ty 17 95,956,758 70,258,160 53,192,304 39,462,509
ﬂifzmmmiﬂﬁﬁu”himguﬁﬂu

dmsunailse Tomininau 22 123,977,642 121,486,637 34,706,087 34,530,953
nwﬁ%m‘lu’mguﬁmu 1,079,305,054 645,292,139 233,796,908 85,192,525
smiaY 2,232,969,445 1,306,095,897 393,888,237 203,075,930
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LUIIFQVYIUNISIVU (do)

USGN dswaujad 97110 (UKI3U) Ia:uSBngoy

QUMSRUTIN AUMSRUAIZNINS
31 fuau 31 SuNAN
Aa v yA oy
nHAUIaz T IUYRINDOTU HAUIOLHS) 2561 2560 2561 2560
(vm)
r YA v
aINVeINDOT U
A Y
NUTOUNU
NuIANzIlion
Wuensiny 270,000,000 1 yaAjuaz 1 0m 270,000,000 270,000,000 270,000,000 270,000,000
nueenuazHszIda
Wuesiny 269,999,000 1 yaAjuaz 1 UM 269,999,000 269,999,000 269,999,000 269,999,000
dyunuyanuaniy 23 270,000,000 270,000,000 270,000,000 270,000,000
M lsavau
daasnilunuasesmungruio 24 27,000,000 27,000,000 27,000,000 27,000,000
dalildvaass 696,865,925 862,389,339 672,947,101 616,992,651
p4A1lIzneUdUVRITIUVDIRD O U 371,204,664 297,581,000 238,068,111 187,436,111
SIMEIUVRII NI NEY 1,635,069,589 1,726,969,339 1,478,014,212 1,371,427,762
dwdiden lifidruneniunu 12 522,747,479 592,384,429 = -
SIMAIUNVR DO 2,157,817,068 2,319,353,768 1,478,014,212 1,371,427,762
smHauazaIuve ety 4,390,786,513 3,625,449,665 1,871,902,449 1,574,503,692
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AUMSEUTIN AWMSHUANZHIMS
~ L2 d’ o v A ‘g‘ 2 ﬁi
dmsudaugaiun dmsulaugaiun
31 FUMAY 31 FUNAN
WIS 2561 2560 2561 2560
(umy
4,25 33 4,980,612,503  5,523,781,943 719,764,745  1,005,996,038
33 91,981,689 32,408,195 - -
4 4,777,267 5,084,205 262,001,269 233,548,725
55,356,060 98,761,171 2,366,159 5,948,024
4,26 55,776,393 71,705,972 85,299,876 75,214,327
5,188,503,912  5,731,741,486  1,069,432,049  1,320,707,114
4 4,416,996,353  4,827,888,492 728,075,829 934,316,215
104,481,223 52,271,374 - -
4,27 205,400,837 241,499,266 38,840,011 86,818,442
4,28 276,686,600 323,166,425 141,992,350 148,942,966
31 29,896,002 18,723,374 2,816,404 1,227,755
5,033,461,015  5,463,548,931 911,724,594  1,171,305,378
4,10 479,285 416,770 - -
155,522,182 268,609,325 157,707,455 149,401,736
32 41,924,283 73,632,610 1,071,795 15,145,220
113,597,899 194,976,715 156,635,660 134,256,516
- (17,890) - (11,199)
- 3,578 - 2,240
- (14,312) - (8,959)




vunlsyianuidalas? o)

USGN dswadjad 9110 (UKI3u) 1a:uSBngoy

UMIRUTIN WMIRURNIZRINS
f?m%uﬂé'uqm”uﬁ t?ww%u?]??uqm"uﬁ
31 FUNAN 31 FUNAY
HIEHG 2561 2560 2561 2560
wm)

swmsiiozlignsarszantisi3lumlsnionanu

Tumerias
waﬁ1"limnmiauvaﬁ1?mm§w§“lmj 15 119,650,120 - 63,290,000 -
nam lsnnmsiayan Intvewaiss Toand

winadfmuals 22,32 - 2,588,836 - 1,740,684
i Ifvessenisiins ligniadszinnlia 13

mlswievianulumenda (23,930,024) (517,767)  (12,658,000) (348,138)
samemsiiazhigndaulszanlnil3l

flsnSevnanulumenda 95,720,096 2,071,069 50,632,000 1,392,546
ﬁf’lwmnmﬁma%ﬁﬁﬁm%’ﬁ] - gnEnnmi 95,720,096 2,056,757 50,632,000 1,383,587
flsnanpudaaiosandmul 209,317,995 197,033,472 207,267,660 135,640,103
msuvsifuils nanu)

diiiluvesniinlng (64,842,204) (8,422,286) 156,635,660 134,256,516

duiiiluveadinididen L U19A AN 12 178,440,103 203,399,001 - -
flsémsuil 113,597,899 194,976,715 156,635,660 134,256,516
msuustfumlsnapudaasesiy

ariiduvesniinlng 8,781,460  (6,535,012) 207,267,660 135,640,103

ﬁau‘ﬁLﬂuﬂJmﬁau”lﬁl?mﬁ"hiﬁé’mmmuau 200,536,535 203,568,484 - -
flsnanudaaiosndwsull 209,317,995 197,033,472 207,267,660 135,640,103
ils (nanu) daﬁu%uﬁugm 34 (0.24) (0.03) 0.58 0.50
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\ Financial Highlights

Unit: Million Baht

2018 2017 2016
Total Assets 4,390.79 3,625.45 3,593.90
Total Liabilities 2,232.97 1,306.10 1,147.54
Total Equity 2,157.82 2,319.35 2,446.36
Revenue from Sales and Services 5,072.59 5,556.19 5,721.14
Total Revenue 5,188.50 5,731.74 5,828.16
Gross Profit 551.12 676.03 927.61
Profit (Loss) 113.60 194.98 461.24
Profit (Loss) Attributable to Owners of the Company (64.84) (8.42) 154.48
Financial Ratio
Net Profit Margin (%) 2.19 3.40 7.91
Return on Equity (%) 5.07 8.18 19.18
Return on Assets (%) 2.83 5.40 13.60
Net Profit (Loss) per Share (Baht) (0.24) (0.03) 0.57
Book Value per Share (Baht) 7.99 8.59 9.06

Note : The above figures are as indicated in Consolidated Financial Statement

Revenue from Sales and Service Profit (Loss) Attributable to Owners of the Company
(Million Baht) (Million Baht)
6,000 5,721 200~
154
5,556 150
5,500 - 50
120
5,073
5,000
100
4,800
807
65
4,600 40 H ®
2018 2017 2016
2018 2017 2016
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In the year 2018, overall business of the Company and its subsidiaries has continuously tried to maintain

their sustainable performance by providing more products and services varieties in order to serve the customers’
needs. Many plants under the Company’s group have been renovated and constructed to serve this business
objective. Currently, proportion of sales value of frozen and processed chicken products has been increasing and

apparently higher than frozen and processed shrimp products.

During period of the year of 2017 and 2018 is the challenging year for the Company and its subsidiaries.
All three plants under the Company’s group; all production lines of Surapon Supreme Foods Co., Ltd., one production
line of Surapon Foods PLC., and one production line of Surapon Nichirei Foods Co., Ltd. are completed their
constructions within the set timeline. However, processes of production efficiency improvement and quality assurance
certifying their constructions from regulatory organizations and the customers have been taken longer time and
process than the planned timeline. Consequently, the realizations of revenue and performance are not conformed
to the planned schedule. In the year of 2019, the Company will be fully ready for producing and delivering the

products to achieve the business target.

Overall situation of main raw materials, quantity of shrimp raw materials is still not sufficient for its demands.
Supply quantity of shrimp harvested raw materials was slightly increased by 7% compared to previous year but its
supply quantity is still very low compared to the period before shrimp’s EMS epidemic since the year of 2012.
The Company has to manage its processed shrimp products business under the situation of continued high level
of raw materials price with very care and within suitable production quantity, which will have to match with supply
quantity. In contrarily, supply quantity of chicken raw materials was slightly increased by 3% compared to previous
year and the supply quantity is good supported to the processed chicken products business. The processed chicken

products business can satisfactorily contribute the good performance to the Company’s group.

The consequence of the very much changing periods in many plants as stated above, the Company’s group
overall production quantity and revenue are dropped compared to previous year. However, overall business
performance of two newly main businesses; processed chicken products business of Surapon Nichirei Foods Co.,
Ltd. and cold-chain logistics service providing business of Mobile Logistics Co., Ltd. are grew compared to the

planned target.

The Company’s Board of Directors and the management team have continuously tried to improve the
performance both overall group and every subsidiary companies under the Company’s group in order to sustain
business in the long run as well as maintain the suitable and satisfied dividend payment rate. In addition,
the Company’s strong will and policy still builds the business around strong corporate governance and anti-corruption
commitments, where all the stakeholders are treated fairly. In the year of 2018, the Company accomplished the

membership renewal of Thailand’s Private Sector Collective Action Coalition Against Corruption (CAC).

Lastly, on behalf of the Company’s Board of Directors, Management Team, and Employees, we would like

to thank you for your continuous support and we hope that we will always receive this strong support in the future.

Bangkok on February 28, 2019.

> E '7’— K /
(Mr. Kosol Chantikul) (Mr. Sorapon Vongvadhanaroj)

Chairman Chief Executive Officer

Surapon Foods Public Company Limited‘03



Name:

Address:

Contact:

Company Registration Number:
Type of Business:

Stock Quote:

Registered Capital:

Par Value

Ending period:

Surapon Foods Public Company Limited
247 Moo 1 Theparak Road, Theparak Sub-district,

Muang District, Samutprakarn 10270, Thailand

Head Office:

Company Secretary:

Investor Relation:

0107537000661

(662) 3853038-54

(662) 3853038-54 ext. 561

E-mail: patt@surapon.com

(662) 3853038-54 ext. 553, 561

E-mail: investor@surapon.com

Manufacturer and Distributor of Frozen Foods

SSF

270,000,000 Baht (Paid-up Capital = 269,999,000 Baht)

1.00 Baht per share

December 31

Structure of the Company’s Group

Surapon Foods Public Company Limited

Frozen Foods Business

04‘Annua| Report 2018

95% Surat Seafoods
Co., Ltd.
49% Surapon Nichirei
Foods Co., Ltd.
100% Surapon Supreme
Foods Co., Ltd.

Service Business

Consultant Co., Ltd.

1% Champion Foods

Co., Ltd.

Shrimp Cultivation Business

Surapon Aquaculture
Co., Ltd.

75% Mobile Logistics 95%
Co., Ltd.

100% Surapon Finest 98%
Co., Ltd.

10% Independent 50%

Chantaburi Marine
Farm Co., Ltd.

BJC Marine Resources
Development Co., Ltd.




Company Details of the Company

Surat Seafoods Co., Ltd. (SS) Address 247 Moo 1 Theparak Road,
Theparak Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Manufacturer and Distributor of Frozen Seafoods
Registered Capital 40,000,000 Baht
Shareholding by SSF  94.94%

Surapon Nichirei Foods Co., Ltd, (SUNIF) Address 22/5 Moo 4 Theparak Road, Bangpleeyai
Sub-district, Bangplee District,
Samutprakarn 10540, Thailand
Tel: (662) 3855021-4 Fax: (662) 3855119
Type of Business Manufacturer and Distributor of Frozen Foods
Registered Capital 100,000,000 Baht
Shareholding by SSF  49%

Surapon Supreme Foods Co., Ltd. (SUP) Address 247 Moo 1 Theparak Road,
Theparak Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Manufacturer and Distributor of Frozen Foods
Registered Capital 286,350,000 Baht
Shareholding by SSF 100%

Mobile Logistics Co., Ltd. (MBL) Address 247 Moo 1 Theparak Road,
Theparak Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Logistics Service Provider
Registered Capital 300,000,000 Baht
Shareholding by SSF  75%

Surapon Finest Co., Ltd. (SOFINE) Address 247 Moo 1 Theparak Road, Theparak
Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Trading
Registered Capital 30,000,000 Baht
Shareholding by SSF 100%

Surapon Foods Public Company Limited‘os



Company Details of the Company

Surapon Aquaculture Co., Ltd. (SAC) Address 247 Moo 1 Theparak Road, Theparak
Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Shrimp Cultivation Farm
Registered Capital 85,000,000 Baht
Shareholding by SSF 95%

Chantaburi Marine Farm Co., Ltd. Address 247 Moo 1 Theparak Road,
(CHAMF) Theparak Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Shrimp Cultivation Farm
Registered Capital 86,350,000 Baht
Shareholding by SSF  98.17%

BJC Marine Resources Development Address 247 Moo 1 Theparak Road,
Co., Ltd. (BMRD) Theparak Sub-district, Muang District,
Samutprakarn 10270, Thailand
Tel: (662) 3853038-54 Fax: (662) 3853179
Type of Business Shrimp Cultivation Farm
Registered Capital 100,000,000 Baht
Shareholding by SSF  50%

References

1.  Security Registrar Thailand Securities Depository Company Limited
Tel: (662) 0099999 Fax: (662) 0099991

2. Auditor Miss Orawan Sirirattanawong, CPA License No. 3757
KPMG Phoomchai Audit Co., Ltd.
Tel: (662) 6772000 Fax: (662) 6772222

3. Bankers Kasikorn Bank Public Company Limited

Siam Commercial Bank Public Company Limited

Bangkok Bank Public Company Limited

Note: Investors can learn more the Company’s Information from annual report form (Form 56-1) to be publicized

in www.sec.or.th and www.surapon.com.
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\ Board of Directors and Executives

(Information as of February 1, 2019)

Mr. Kosol Chantikul Age : 72 years

Independent Director and Chairman

Education

» Master Degree in Law, University of Sydney, Australia

» Master Degree in Law, Chulalongkorn Univeristy

» Bachelor Degree in Law, Thammasat University

10D Training

« Director Certification Program class 18/2002

» Role of the Chairman Program class 13/2006

Position in Subsidiaries No

Workings in Other Listed Companies No

Workings in Other Organizations

» Legal Advisor, Team Group of Companies Co., Ltd.

» Legal Advisor, HNP Counsellors Limited

Qualifications for Independent Directors

» Qualifications are conformed with the qualifications
of Independent Directors as announced by the
Stock Exchange of Thailand, the Securities and
Exchange Commission and the Company’s policy on
nomination of Directors

Dispute No

Date of Directorship March 1997

Mr. Surapon Vongvadhanaroj Age : 73 years

Authorized Director / Chairman of Executive Committee /

Member of Nomination and Remuneration Committee

Education

» Master Degree in Political Economics, Chulalongkorn
University

» Bachelor Degree in Political Science, Ramkamhaeng
University

10D Training

» Role of the Chairman Program (RCP) class 7/2002

» Director Certification Program class 41/2004

» Developing Corporate Governance Policy 2008

Position in Subsidiaries

e Chairman, Surapon Nichirei Foods Co., Ltd.

» Director, Mobile Logistics Co., Ltd.

« Director, Surat Seafoods Co., Ltd.

» Director, Surapon Aquaculture Co., Ltd.

« Director, Chantaburi Marine Farm Co., Ltd.

Workings in Other Listed Companies No

Workings in Other Organizations

« Director, Pokai Plus Co., Ltd

» Director, Pokai Holdings Co., Ltd.

 Independent Director and Audit Committee,
Sompo Insurance (Thailand) PLC.

Dispute No

Date of Directorship December 13, 1977
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Mr. Sithichai Kraisithisirin  Age : 73 years

Authorized Director

Education

» Master Degree in Business Administration,
Chulalongkorn University

» Bachelor Degree in Law, Chulalongkorn University

10D Training

 Director Certification Program class 5/2001

Position in Subsidiaries

« Director, Surapon Nichirei Foods Co., Ltd.

« Director, Surat Seafoods Co., Ltd.

» Director, Surapon Agquaculture Co., Ltd.

o Director, Chantaburi Marine Farm Co., Ltd.

Workings in Other Listed Companies

« Director, Lighting and Equipment Public Company Limited

Workings in Other Organizations  No
Dispute No

Date of Directorship December 13, 1977
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Mr. Chokchai Jiengwareewong Age : 74 years

Authorized Director / Chairman of Nomination and Remuneration /

Chairman of Corporate Governance Committee

Education

» High School, Amnuaysilpa School

10D Training

« Director Accreditation Program class 6/2003
Position in Subsidiaries

o Director, Surat Seafoods Co., Ltd.
 Director, Surapon Aquaculture Co., Ltd.

e Director, Chantaburi Marine Farm Co., Ltd.
Workings in Other Listed Companies No
Workings in Other Organizations

 Director, S J Universal Co., Ltd.

Dispute No

Date of Directorship December 13, 1977



Mr. Sathaporn Kotheeranurak Age:63years

Independent Director / Chairman of Audit Committee

Education

» Advanced Certificate in Accounting, Thammasat University

» Master Degree in Business Administration for Executives,
Chulalongkorn University

» Bachelor Degree in Accounting, Rajamangala University
of Technology

10D Training

» Director Accreditation Program class 34/2005

» Advanced Audit Committee Program class 13/2013

» Board Matters and Trends class 6/2018

Position in Subsidiaries No

Workings in Other Listed Companies

 Independent Director, Audit Committee, Kaset Thai
International Sugar Corporation PLC.

 Independent Director, Chairman of Audit Committee,
AA Electri Li PLC.

Workings in Other Organizations

» Managing Director, DBMT Co., Ltd.

» Managing Director, Sahaporn & Co Co. Ltd.

Qualifications for Independent Directors

 Qualifications are conformed with the qualifications of
Independent Directors as announced by the Stock Exchange
of Thailand, the Securities and Exchange Commission,
Policy on Nomination of Directors. Has adequate experience
to review creditability of the financial reports

Dispute No

Date of Directorship May 14, 2009

Miss Malai Wongwatroj Age : 63 years

Authorized Director / member of Risk

Management Committee / Advisor

Education

« Bachelor Degree in International Marketing,
Baruch College, USA.

10D Training

 Director Certification Program class 135/2010

Position in Subsidiaries

« Director, Surat Seafoods Co., Ltd.

Workings in Other Listed Companies  No

Workings in Other Organizations No
Dispute No
Date of Directorship April 8, 2010
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Mr. Paiboon Kangvonkit

Age : 51 years

Director and Chairman of Risk Management

Committee

Education

» Master Degree in International Trade, Texas A&M
International University, USA.

» Bachelor Degree in Accounting, The University of
Thai Chamber of Commerce

10D Training

« Director Accreditation Program class 75/2010

 Director Certification Program class 148/2011

Position in Subsidiaries

» Director and President, Surapon Nichirei Foods Co., Ltd.

Workings in Other Listed Companies No

Workings in Other Organizations

 Director, Prapaikij Construction Co., Ltd.

Dispute No

Date of Directorship April 8, 2010
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Mr. Sorapon Vongvadhanaroj Age : 37 years

Authorized Director / member of Corporate Governance Committee /

member of Risk Management Committee / Chief Executive Officer

Education

» Master Degree in Business Administration, Sasin
Graduate Institute of Business Administration of
Chulalongkorn University.

» Bachelor Degree in Business Administration,
Babson College, USA.

10D Training

 Director Certification Program 163/2012

Position in Subsidiaries

e Chairman, Surapon Supreme Foods Co., Ltd.

e Chairman, Surapon Finest Co., Ltd.

» Chairman, Surat Seafoods Co., Ltd.

» Chairman, Mobile Logistics Co., Ltd.

 Director, Surapon Aquaculture Co., Ltd.

o Director, Chantaburi Marine Farm Co., Ltd.

 Director, BJC Marine Resources Development Co., Ltd.

Workings in Other Listed Companies  No

Workings in Other Organizations

o Director, Pokai Plus Co., Ltd.

» Director, Pokai Holdings co., Ltd.

Dispute No

Date of Directorship April 4, 2012



Mr. Putaporn Ninwarangkoon Age : 66 years

Independent Director / member of Audit Committee / member of Nomination and

Remuneration Committee / member of Corporate Governance Committee

Education

» Master Degree in Business Administration, University of
San Francisco

» Bachelor Degree in Accounting, Kasetsart University

10D Training

» Director Accreditation class 127/2016

Position in Subsidiaries No

Workings in Other Listed Companies No

Workings in Other Organizations No

Qualifications for Independent Directors

» Qualifications are conformed with the qualification of
Independent Directors as announced by the Stock Exchange
of Thailand, The Securities and Exchange Commission and
The Company’s policy on Nomination of Directors. Has
adequate experience to review creditability of the financial
reports.

Dispute No

Date of Directorship April 4, 2013

Mr. Issarin Patramai Age : 45 years

Independent Director / member of Audit Committee

Education

» Master degree in Business Administration (Finance),
University of Wisconsin Madison, USA.

» Bachelor degree in Chemical Engineering
(first class honor), Chulalongkorn University

10D Training

» Board Nomination and Compensation Program class 1/2017

» Directors Certification Program class 155/2012

» Successful Formulation & Execution of Strategy
class 11/2010

Position in Subsidiaries No

Workings in Other Listed Companies

« Director, Executive Committee, Risk Management Committee,
and Senior Executive Vice President Accounting and Finance,
TEAM Consulting Engineering and Management PLC.

Workings in Other Organizations

 Director, ATT Consultants Co., Ltd.

« Director, SQ Architects & Planners Co., Ltd.

» Director, Geotechnical and Foundation Engineering Co., Ltd.

« Director, TEAM Construction Management Co., Ltd.

« Director, ICN System Co., Ltd.

« Director, HB9 Co., Ltd.

Qualifications for Independent Directors

 Qualifications are conformed with the qualifications of
Independent Directors as announced by the Stock Exchange
of Thailand, the Securities and Exchange Commission,
Policy on Nomination of Directors. Has adequate experience
to review creditability of the financial reports

Dispute No

Date of Directorship April 20, 2018
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Executives

(Information as of February 1, 2019)

Name Details

Mr. Sorapon Vongvadhanaroj Education » Master Degree in Business Administration, Sasin Graduate
Institute of Business Administration of Chulalongkorn University
« Bachelor Degree in Business Administration, Babson
College, USA.
Positioninthe Company Chief Executive Office
Position in Subsidiaries « Chairman, Surapon Supreme Foods Co., Ltd.
e Chairman, Surapon Finest Co., Ltd.
e Chairman, Surat Seafoods Co., Ltd.
» Chairman, Mobile Logistics Co., Ltd.
» Director, Surapon Aquaculture Co., Ltd.
¢ Director, Chantaburi Marine Farm Co., Ltd.
» Director, BJC Marine Resources Development Co., Ltd.

IOD Training Director Certification Program class 163/2012

Mr. Montai Chulatitta Education Bachelor Degree in Science, Mahidol University
Position inthe Company Senior Vice President — Operations Group

Position in Subsidiaries e« Director, Mobile Logistics Co., Ltd.

Director, Surapon Supreme Foods Co., Ltd.
» Director, BJC Marine Resources Development Co., Ltd.
« Director, Surapon Aquaculture Co., Ltd.

IOD Training Director Certification Program class 243/2017

Mr. Thomas Ung Education Bachelor Degree in Sociology, Polhems Skolan College, Sweden
Position in the Company Senior Vice President — Sales and Commercial Support
Position in Subsidiaries No

IOD Training Director Accreditation Program class 146/2018
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Name Details

Mr. Patt Somchaikulsup Education o Master Degree in Economics, Thammasat University

« Bachelor Degree in Economics, Thammasat University
Positioninthe Company e« Vice President — Office of Chief Executive Officer

« Company Secretary

o Secretary of Board of Director

« Corporate Human Resources Management Manager
Position in Subsidiaries No
IOD Training o Company Secretary Program (CSP) class 27/2008

« Effective Minute Taking (EMT) class 15/2009

» Developing Corporate Governance Policy 2008

Mr. Sriprasert Sriprawatkul Education * Master Degree in Business Administration,
Chulalongkorn University
e Bachelor Degree in Accounting, Chulalongkorn University
Positioninthe Company Vice President — Finance and Accounting
Position in Subsidiaries e Director, Surat Seafoods Co., Ltd.
« Director, Surapon Supreme Co., Ltd.

IOD Training No
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Report of Directors” Shareholding

(Information as of February 1, 2019)

Amount of Shareholding

January 31, Proportion February 1, Proportion
2018 (%) 2019 (D)

Changes

1 Mr. Kosol Chantikul - - - _

Spouse and Minor Children = - - -

2  Mr. Surapon Vongvadhanaroj 13,980,000 5.18 8,099,970 3.00 Decrease 5,880,030
Spouse and Minor Children 7,197,000 2.67 8,141,260 3.02 Increase 944,260
3 Mr. Sithichai Kraisithisirin 14,436,000 5.35 14,436,000 5.35 -
Spouse and Minor Children - - - - -
4 Mr. Chokchai Jiengwareewong 9,235,090 3.42 9,235,090 3.42 =
Spouse and Minor Children 9,000,000 3.33 9,000,000 3.33 -

5 Mr. Sathaporn Kotheeranurak = - - -

Spouse and Minor Children = - - _

6 Mr. Paiboon Kangvonkit - - - -

7 Miss Malai Wongwatroj 77,000 0.03 77,000 0.03

8 Mr. Sorapon Vongvadhanaroj 7,088,650 2.63 5,399,980 2.00

Spouse and Minor Children = - - _

Decrease 1,688,670

9  Mr. Putaporn Ninwarangkoon - - - -
Spouse and Minor Children = - - -

10 Mr. Issarin Patramai - - - -

Spouse and Minor Children = - - _

Report of the Executives’ Shareholding

(Information as of February 1, 2019)

Amount of Shareholding

January 31, Proportion February 1, Proportion

Changes

2018 (%) 2019 (%)

1 Mr.Sorapon Vongvadhanaroj 7,088,650 2.63 5,399,980 2.00
Spouse and Minor Children - - - _

Decrease 1,688,670

2  Mr. Montai Chulatitta = - - -
Spouse and Minor Children - - - -

Mr. Thomas Ung - - - -

Mr. Patt Somchaikulsup - - - -

Mr. Sriprasert Sriprawatkul - - - -

Spouse and Minor Children - - - _

6 Mr. Theerawat Katanyukul = - - -
Spouse and Minor Children - - - _

Note : "Mr. Theerawat Katanyukul vacated from the Executives since September 24, 2018
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Overall Industry and Competition

The Group of company’s major products are frozen and processed shrimp and frozen and processed chicken.

Overall Situation of Frozen and Processed Shrimp Business

Thailand’s total supply of shrimp cultivation quantity in 2018 amounts to 272,809 metric tons, increase of 7%
from the year 2017 but the quantity is still be significantly lower than before the period of occurrence of EMS (Early
Mortality Syndrome) epidemic in shrimp supply in the year 2012. The processors are highly required to develop its
products from primarily processed shrimp to be more processed and value added to compensate higher cost of

shrimp raw material.

Overall situation of cultivated shrimp supply in the year 2018 is a bit improved compared to the year 2017.
The increase of survival rate of cultivation is important supporting factor. However, the quantity is still be low and

not enough for demand. Negative factor is weather change which impacts a lot to its survival.

Thailand’s export value of chilled, frozen processed shrimp in the year 2018 amounts to Baht 56,040 million,
decrease of 18% compared to the year 2017. Thailand ’s export value of chilled and frozen shrimp in the year 2018
amounts to Baht 25,619 million, decrease of 20% whereas Thailand ’s export value of processed shrimp in the

year 2018 amounts to Baht 29,523 million, decrease of 15%

USA is Thailand’s largest export market accounted for 32% of Thailand’s total frozen and processed shrimp
export value. Other main markets are Japan accounted for 25%, China accounted 12%, Australia accounted for

5%, and European Union accounted for 4% respectively. Japan is largest export market of the group of company.

Since EMS epidemic in the year 2012, the Company adapt and change its business model by significant
reducing production and sale of shrimp products. Nowadays, Surat Seafoods Co., Ltd. is only shrimp production
base for the Company’s Group. The Company established a long time expertise in shrimp products production and
still have customer base as long-term partners and still have demand for this product. Suratthani province is the
most shrimp supply in Thailand. Supply of shrimp cultivation quantity in Suratthani province in the year 2018
is accounted to 14% of Thailand’s total shrimp supply. However, Surat Seafoods Co., Ltd. will focus on its best
business model to produce and deliver the highly trusted frozen shrimp products to the customers under suitable

production quantity and margin rate.
Overall Situation of Frozen and Processed Chicken Business

Global broiler meat production quantity in the year 2018 amounts to 95.59 million metric tons, an increase
of 2% from the year 2017. USA. is the world largest production amounts to 19.35 million metric tons, followed by
Brazil amounts to 13.55 million metric tons, European Union amounts to 12.31 million metric tons, and China
amounts to 11.70 million metric tons. Summation of production quantity from USA., Brazil, European Union, and

China accounted for 59.54% of total global broiler meat production.
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Major increase of global broiler meat production is from an expansion of export of USA and EU. Production
of broiler meat mainly serves domestic consumption accounted for 98.11% of total global production whereas the

rest is for exporting purpose.

Thailand’s broiler meat production amounts to 3.12 million metric tons or accounted for 3.26% of total global
production. The production of broiler meat mainly serves domestic consumption whereas the rest is for export

purpose. Main export items are processed chicken products.

Thailand’s export of chicken meat products during January-November 2018 amounts to 0.82 million metric
tons, increase of 13.09% compared to the year 2017. Majority of export is processed chicken products amounts

to 0.52 million metric tons, increase of 4.66%.

The world’s largest export country for broiler meat is Brazil accounted for 33.04% followed by USA. accounted

for 28.31%, EU accounted for 12.77% and Thailand accounted for 7.62% respectively.

Thailand’s largest export markets for processed chicken products are Japan, accounted for 50.16%, followed
by European Union accounted for 39.26%. Japan is the world’s largest import country of broiler meat amounts to
1.44 million metric tons or accounted for 12.17% of total global broiler meat import. Japan is largest export market

of the group of company.

Overall broiler meat business situation in the year 2019 as analyzed by USDA (United States Department of
Agriculture) showing an expectation of chicken meat supply a bit expansion. Supporting factors are reduction of
feed cost and no signal of epidemic and pathogenic in poultry. However, one of the business risk factor is purchasing
power of consumption is still be uncertain. The Company has been tried to develop new products as well as renew

the existing products to be matched with the customer behavior.

Sources of information:
1. Information of Shrimp is from Thai Frozen Foods Association
2. Information of Chicken is from Report of Livestock and Poultry : World Markets and Trade, U.S. Department

of Agriculture
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Structure of Revenue

Categories of Products

and Services Company | Thousand % Thousand % Thousand %
Baht Baht Baht

Revenue from Sale of Owned  SSF 481,612 8.82 555,148 9.55 833,418 14.34

Products (Ready-to-Eat) SS 524,589  9.61 554286 954 527,787 9.08
SUNIF 3,299,717 60.45 3,923,110 67.50 3,879,190 66.75
SUP 172,712 3.16 - = - -

Revenue from Sale of Owned SSF 156,915 2.87 164,452 2.83 198,253 3.41

Products (Ready-to-Cook) SS 56,249  1.03 52,999 091 54,008 093

Revenue from Sale of SSF, SOFINE 636,274 11.66 502,442 8.65 457,339  7.87

Trading Products
Revenue from Rendering of MBL 123,227 2.26 51,499 0.94 8,184 0.15
Logistics Services

Others 7,375 0.14 7,988 0.14 14,502 0.25

Total 5,458,670 100.00 5,811,924 100.00 5,972,681 100.00

Remarks : 1) Ready-to-Eat products such as Dimsum (Shumai, Bun, Hakao) Frozen Sushi, Frozen cooked
shrimp, and etc.

2) Ready-to-Cook products such as frozen raw shrimp, Breaded seafoods and non-seafoods, and etc.

3) SSF = Surapon Foods PLC.
SS = Surat Seafoods Co., Ltd.
SOFINE = Surapon Finest Co., Ltd.
SUNIF = Surapon Nichirei Foods Co., Ltd.
MBL = Mobile Logistics Co., Ltd.
SUP = Surapon Supreme Foods Co., Ltd.

4) Surapon Nichirei Foods Co., Ltd. and Surapon Supreme Foods Co., Ltd. produce frozen and
processed chicken products

5) Surat Seafoods Co., Ltd. produce frozen and processd shrimp products

6) The above figure is calculating for purposes of internal management and planning, not according

to financial statement.
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Overall Business and Important Changes

Surapon Foods Public Company Limited was established in 1977 under the name of Surapon Seafoods Co.,
Ltd. The Company was the first frozen foods manufacturer listed in the Stock Exchange of Thailand. In the first
stage, main products were frozen seafoods. In 1996, the Company has changed its name from Surapon Seafoods
Public Co., Ltd. to Surapon Foods Public Co., Ltd. in order to reflect business diversification into both frozen

seafoods and frozen non-seafoods products.

We are currently manufacturer and distributor of various frozen foods, which include frozen Ready to Cook
products and Ready to Eat products. Our products are produced from various raw materials; seafoods materials

and non-seafoods materials such as chicken, pork, and vegetables, and etc.

Our production processes have been internationally accredited by GMP, BRC, HACCP, 1SO22000 and etc.
These international standards show high level of trustworthiness in safety, quality, and traceability in our products

together with Corporate Social Responsibilities awareness.

In addition, the Company has invested in other subsidiaries such as Surat Seafoods Co., Ltd., Surapon Nichirei
Foods Co., Ltd., Surapon Supreme Foods Co., Ltd., Surapon Finest Co., Ltd., Surapon Aquaculture Co., Ltd.,
Chantaburi Marine Farm Co., Ltd., and Mobile Logistics Co., Ltd.

Board of Directors approves three years business objectives and targets during the year 2018-2020 as
follows:-
1. Business objectives and targets
1.1 Good and satisfied performance
1.2  Development of competitiveness and adaptability to business changes
1.3 Business operations with good ethics and concerning best benefits of stakeholders.
2. Vision : Inspiring your smiles.
3. Mission : To deliver vibrant experience.
4.  Business operation shall focus on delivering good value to the stakeholders :-
4.1  Financial value : Aim to develop long-term and sustainable business growth
4.2 Non-financial value : Aim to deliver trustworthiness and satisfaction of our goods and services.
5.  Corporate Value : Trustworthiness and Integrity.
6. Corporate Culture : “We ACT”. ACT is derived from the abbreviations of the staffs’ required behaviors
that they can contribute to the achievement of the Company’s objectives and targets
6.1 “A” stands for “Agility”
6.2 “C” stands for “Continuous Learner”

6.3 “T” stands for “Think for Excellence”
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Important changes in the Company’s group in the year 2018 can be summarized as follows:

1. Renovation and construction of a factory in Prachinburi province under the operation of Surapon Supreme
Foods Co., Ltd. is completed. The operations of this factory shall be mainly chicken processed products. In 2018,
the plantis still be in the process of newly stepping up of production efficiency in all aspects; skill of labor, machine,
operation and quality control system in order to comply with the customers’ requirements. In 2018, this plant is
already certified by the certifying bodies and passed the quality audit from the customers before ordering the
purchase orders. The Company expects that production and sale quantity from this plant will be increasing
continuously in the year 2019.

2. Renovation in some area of a factory of Surapon Foods PLC. in Samutprakarn province is completed
in July 2018. This plant is ready for producing and delivering the products to new customers since July 2018.
This plant facilities are able to serve the production of new products that can meet the customers’ new demand
both seafood and non-seafoods products. However, the production efficiency in all aspects during the beginning
stage of production in this newly renovated facility is still being lower than the expected plan. The lower of production
efficiency is especially in new products. Consequently, cost of production in those new products is quite higher.
Currently, cost of production is reducing apparently and continuously.

3. Renovation of one production line of Surapon Nichirei Foods Co., Ltd. is completed in December 2018.
The objective of this factory renovation is due to existing facility is old established and machines are deteriorated
together with there is additional selling opportunity of new products in Japan market. The revenue from selling
products produced from this newly renovated plant will be realized and recorded in January 2019 onwards. The
results of developing production efficiency during the beginning stage of production is well stepped up and are in
line with the planned target

4.  The business operations of Mobile Logistics Co., Ltd. is well developing. Occupancy rate of warehouse
is almost full and the Company gains additional revenues from additional services such as distribution service which
is higher margin. In addition, The Company gains more favorable rate of services offering due to the fact that the

Company is more accredited and trusted from the customers due to its good quality of services.
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Surapon Foods Public Company Limited realizes the important of the impact by the risks or potential risks

either direct or indirect. Those affect to the achievement of its business operation. The Group therefore has set up

the risk management procedure as following.

1. Risk from Fluctuation of Foreign Exchange

The Group’s revenue is mainly the export sales and in 2018 the Group entered into the foreign currency long
term loan agreements, accordingly the fluctuation of foreign exchange rate is the unavoidable risk factor of the
Group. In 2018, Yen currency is depreciated continuously, this then impact to the export sale to Japan and also

impact to the long term loan liability.

Risk Management

The Group closely monitors and analyses the exchange rate fluctuation. To protect and reduce this risk,
the Group implements the financial instruments which is forward contract and also diversifies the export sales to
several currencies which have more stabilized by considering the appropriateness of each customer or each country.

In addition, the Group matches revenue and installment payment of long term loan agreement in the same currency.
However, the Group does not have the policy to speculate the exchange rate.
2. Risk from Trade Laws and Quality Control Regulations

The Group’s revenue is mainly the export sales. Accordingly, the issuance of new trade regulations, new
requirements of product quality or increase the level of product inspection as a result of quality problem by certain
countries might be the risks against the Group. If the Group could not maintain the product quality or could not

comply with such customers’ regulation.

Risk management

The Group has set up a team for monitoring and analysing the risk. The team will also make the suggestion
in advance if there is the announcement of new regulations. In addition, to ensure that every operation has been
controlled and the risks have been reduced, the Group implements the quality standards which are GMP, HACCP,

ISO 22000, BRC and ISO 17025 in every production process and goods delivery.

3. Risk from disease outbreaks and natural disasters

In 2018, environment of Thailand and around the world are unstable, the high possibly of disease outbreaks

in human and also the raw material for production.

Risk management

The Group has set up the procedure to prevent and response if there are the occurrence of disease outbreaks
and natural disasters. The Group set up the procedure to follow up the necessary information, do the assessment
in each situation, planning, collecting, preventing and recovering. The Group also develops the employee’s ability
to adapt and manage their work under crisis situation. In addition, the Group regularly does the disaster recovery

plan exercise and revisit such plan whether those are proper in the current situation.
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4. The risk that shareholders might not receive their returns or their rights that
should be received

The returns that shareholders would receive will come from dividends, the dividends depend on the Group’s

performance result. A part of such performance result relies on the business risk as stated above.

Risk management
The Group has policies and business practices that focus on business and investments which the Group has
experience and expertise. Before significant investments or the significant decision, the Group will consider

carefully based on the optimization of the Group’s return.

In addition, the Group also has an internal audit system, internal control, risk management and appropriated
corporate governance which are important tools to reduce the risk management errors. Those errors will impact
to the return of shareholders. The Group has a policy to pay dividends at a rate of not less than 60 percent of the

annual net profit of separate financial statements.
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Structure of Shareholding

Common Stock = 269,999,000 shares (Par value = 1 Baht)

Name of Shareholders Amount of Shareholding Proportion (%)
1. Vongvadhanaroj Family 118,840,850 44.02%
- Pokai Holdings Co., Ltd. 80,999,700 30.00%
- Mrs. Sukanya Vongvadhanaroj 8,141,260 3.02%
- Mr. Surapon Vongvadhanaroj 8,099,970 3.00%
- Mr. Sorapon Vongvadhanaroj 5,399,980 2.00%
- Mr. Sorapoom Vongvadhanaroj 5,399,980 2.00%
- Miss Soranee Vongvadhanaroj 5,399,980 2.00%
- Mrs. Soraya Sorakraikitikul 5,399,980 2.00%
2. Kraisithisirin Family 35,586,000 13.18%
- Mr. Sithichai Kraisithisirin 14,436,000 5.35%
- Miss Sanravee Kraisithsirin 7,150,000 2.65%
- Miss Sarin Kraisithsirin 7,000,000 2.59%
- Miss Silawan Kraisithsirin 7,000,000 2.59%
3. Jiengwareewong Family 34,235,090 12.68%
- Mr. Chokchai Jiengwareewong 9,235,090 3.42%
- Mrs. Janthip Jiengwareewong 9,000,000 3.33%
- Mrs. Supissara Pechvorakul 8,000,000 2.96%
- Miss Pusanisa Jiengwareewong 8,000,000 2.96%
4. Mr. Aryuth Chansestikul 14,097,600 5.22%
5. Mr. Thanathip Pichetvanichchok 12,551,200 4.65%
6. Thai NVDR Co., Ltd. 6,582,500 2.44%
7. Miss Woraran Taepaisithpong 5,000,000 1.85%
8. Miss Orapun Asamongkol 3,255,100 1.21%
9. Mr. Cheung Lawrence Lup-Kwan 1,896,000 0.70%
10. Mr. Thiwa Jirapatanakul 1,840,700 0.68%

Source: Thailand Securities Depositary Co., Ltd. (Information as of February 5, 2019)
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The Board of Directors assigns 5 Sub-committees for specific matters. The Sub-committees comprise of

Audit Committee, Corporate Governance Committee, Nomination and Remuneration Committee, Risk Management
Committee, and Executive Committee.
1. Board of Directors

The Board has responsibilities to supervise the Company’s operation to meet the Company’s target and the

Company’s best benefit in accordance with good corporate governance principle and policy.

As of December 31, 2018, Board of Directors consists of the following persons:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr.Kosol Chantikul Chairman and Independent Director 77
2. Mr.Sathaporn Kotheeranurak Independent Director 717
3. Mr.Putaporn Ninwarangkoon Independent Director 77
4. Mr.lIssarin Patramai " Independent Director 6/6
5. Mr.Surapon Vongvadhanaroj Director 717
6. Mr.Sithichai Kraisithisirin Director 717
7. Mr.Chokchai Jiengwareewong Director 7/7
8. Mr.Paiboon Kangvonkit Director 717
9. Miss Malai Wongwatroj Director 77
10. Mr.Sorapon Vongvadhanaroj Director 7/7
11. Mr.Pisnu Rienmahasarn® Independent Director 11

Thereby, Mr. Patt Somchaikulsup carries out duties as Secretary of Board of Directors

1/

Remark : Mr.Issarin Patramai is appointed to be Independent Director in replacement of Mr.Pisnu Rienmahasarn

according to the Annual General Meeting of Shareholders dated April 20, 2018

# Mr. Pisnu Rienmahasarn retired by rotation and not reappointed according to the Annual General

Meeting of Shareholders dated April 20, 2018.

Chairman of the Board will serve as chairman of the Board of Directors meeting and Shareholders’ meeting.
Chairman of the Board will be responsible for promoting and supporting participation of the directors in the board
meeting as well as follow up and monitor performances of the board and sub committees in order to make sure
that the performances will be achieved according to the set objectives. Chairman of the Board will conduct the
board meeting to be efficient, effective, in compliance with the regulations. Chairman of the Board will not involve

in routine and daily operations.
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2. Audit Committee

Audit Committee’s responsibilities are to review the Company’s operations to be in compliance with the
Company’s policy, laws, and regulations. In addition, Audit Committee is responsible for reviewing the Company’s
internal control system, internal audit system, and the risk management system that they are appropriate and

efficient. Audit Committee also considers the appointment or disposal of Internal Audit head.

As of December 31, 2018, Audit Committee consists of three Independent Directors as follow:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr.Sathaporn Kotheeranurak Chairman 5/5
2. Mr.Putaporn Ninwarangkoon Director 5/5
3. Mr.Issarin Patramai " Director 3/3
4. Mr.Pisnu Rienmahasarn ? Director 11

Thereby, Mr. Wichian Roruksa carries out duties as Secretary of Audit Committee

Remarks: " Mr.Issarin Patramai is appointed to be audit committee in replacement of Mr.Pisnu Rienmahasarn according to the
resolution of Board of Directors’ meeting dated May 15, 2018

" All audit committee members have adequate expertise and experience to review creditability of financial report.

Summary of Audit Committee’s performance for the year 2018 can be summarized as follows:-

—_

. Review financial statements as well as consider the accounting policy and the changes in accounting policy
2. Review the efficiency and effectiveness of internal audit and internal control system

3. Consider the proposals of the Company’s auditor appointment as well as audit fee

4. Review the efficiency and effectiveness of risk management system
5

. Review internal audit and audit control policy as well as audit committee charter.

3. Corporate Governance Committee

Corporate Governance Committee is responsible for monitoring an implementation in compliance with Corporate

Governance Policy.

As of December 31, 2018, Corporate Governance Committee consists of the following persons:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr.Chokchai Jiengwareewong ! Chairman 2/2
2. Mr.Sorapon Vongvadhanaroj Director 3/3
3. Mr.Patt Somchaikulsup Director 3/3
4. Mr.Putaporn Ninwarangkoon Z Director 2/2
5. Mr.Pisnu Rienmahasarn ¥ Chairman 11

Thereby, Mr.Patt Somchaikulsup carries out duties as Secretary of Corporate Governance Committee

1/

Remark: Mr.Chokchai Jiengwareewong is appointed to be Chairman of the Committee in replacement of Mr.Pisnu Rienmahasarn

according to the Board of Directors’ Meeting dated May 15, 2018
# Mr.Putaporn Ninwarangkoon is appointed to be the Committee according to the Board of Directors’ Meeting dated
May 15, 2018

Mr. Pisnu Rienmahasarn retired by rotation and not reappointed according to the Annual General Meeting of
Shareholders dated April 20, 2018.

3/
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Summary of Corporate Governance Committee’s performance for the year 2018 can be summarized as follows:-
1. Review corporate governance policy, anti-corruption policy, and corporate governance committee charter
2. Consider the proposals of corporate governance development in the Company and its subsidiaries as well

as review of implementation and adaptation of CG Code as advised by Securities and Exchange Commission
3. Monitor the laws and regulations concerning directors and executives’ duties, corporate governance,

and anti-corruption.

4. Nomination and Remuneration Committee

Nomination and Remuneration Committee is responsible for recruitment and selection of qualified candidate
to be appointed as Director, Sub-committee, and Chief Executive Officer. The Committee’s responsibility is also

to propose the remuneration of the Directors and Chief Executive Officer.

As of December 31, 2018, Nomination and Remuneration Committee consists of the following persons:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr.Chokchai Jiengwareewong Chairman 4/4
2. Mr.Surapon Vongvadhanaroj Director 4/4
3. Mr.Putaporn Ninwarangkoon Director 4/4

Thereby, Mr.Patt Somchaikulsup carries out duties as Secretary of Nomination and Remuneration Committee

Summary of Nomination and Remuneration Committee’s performance for the year 2018 can be summarized
as follows:-
1. Consider the proposals of nominating the directors in replacement of the directors retired by rotation
as well as the directors’ remuneration
2. Review nomination and remuneration policy as well as nomination and remuneration committee charter

3. Consider CEO’s remuneration.

5. Risk Management Committee

Risk Management Committee is responsible for setting and reviewing the effective and efficient risk

management system.
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As of December 31, 2018, Risk Management Committee consists of the following persons:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr.Paiboon Kangvonkit Chairman 4/4
2. Miss Malai Wongwatroj Director 2/4
3. Mr.Sorapon Vongvadhanaroj Director 4/4
4. Miss Soranee Vongvadhanaroj Director 4/4
5. Mr. Sorapoom Vongvadhanaroj Director 4/4
6. Mrs. Soraya Sorakraikitikul Director 4/4
7. Mr. Jittakorn Chairach Director 3/4
8. Mr. Montai Chulatitta Director 4/4
9. Mr. Thomas Ung Director 4/4
10. Mr. Sriprasert Sriprawatkul Director 4/4
11. Mr. Patt Somchaikulsup Director 4/4

Thereby, Mrs. Ajaree Phaireepairit carries out duties as Secretary of Risk Management Committee

Summary of Risk Management Committee’s performance for the year 2018 can be summarized as follows:-
1. Review risk management policy as well as risk management manual and risk management committee charter
2. Monitor the risk factors and define the suitable management tools to control the risks into acceptable level
3. Support the trainings of risk management in the Company and the subsidiaries

4. Monitor the business laws and regulations which can impact the business operation as well as monitor

of the operations to be in compliance with the regulations.

6. Executive Committee

Executive Committee is responsible for supervising the Company’s operations to achieve the Company’s
vision, target, and policy. The Committee shall approve the policy, the internal procedure, and the guideline to help

support the operations management effectively.

As of December 31, 2018, Executive Committee consists of the following persons:

No. of the meeting

Name - Surname Position attended in 2018
1. Mr. Surapon Vongvadhanaroj Chairman 6/6
2. Mr. Sorapon Vongvadhanaroj Vice Chairman 6/6
3. Mr. Paiboon Kangvonkit Director 6/6
4. Miss Soranee Vongvadhanaroj Director 6/6
5. Mrs. Soraya Sorakraikitikul Director 6/6
6. Mr. Sorapoom Vongvadhanaroj Director 6/6
7. Mr. Montai Chulatitta Director 6/6
8. Mr. Jittakorn Chairach Director 6/6
9. Mr. Thomas Ung Director 6/6
10. Mr. Patt Somchaikulsup Director 6/6

Thereby, Mr.Patt Somchaikulsup carries out duties as Secretary of Executive Committee

Surapon Foods Public Company Limited ‘ 27



Details of Directors and Authorized Persons

(Information as of February 1, 2019)

Surapon Surapon

Surapon Surapon Chantaburi Mobile
Surapon Surat i
Name of Authorized Director Ml i

Finest Aquaculture Marine Farm  Logistics

Foods Seafoods Foods Foods

Mr. Kosol Chantikul 1

Mr. Surapon Vongvadhanaroj /1 1,1 I/ /1 1/, 1 11
Mr. Sithichai  Kraisithisirin 1,1 1, 1,1 1,1 1,1

Mr. Chokchai  Jiengwareewong /i /, 1 1,11 /, 1/

Mr. Sathaporn  Kotheeranurak /

Miss Malai Wongwatroj /1 1,1

Mr. Paiboon Kangvonkit / /, 1, X

Mr. Sorapon Vongvadhanaroj LI, X LI [, 1 1,11, 111 /1] /, 11 /[, 1] 1,11, 111

Mr. Putaporn  Ninwarangkoon /
Mr. Issarin Patramai /
Mr. Chatuporn Watcharanat 1,1 /1
Mr. Jittakorn Chairach /1, X
Miss Soranee  Vongvadhanaroj /, 1, X 1,1
Mrs. Soraya Sorakraikitikul 1,1 /, 11 /1,1, X
Mr. Montai Chulatitta 1,11 111 1,11
Mr. Sorapoom Vongvadhanaroj /1, X
Miss Yardphon Comnungnat 1,1
Mr. Kittikorn Chongchere /1, 1/ 1,11
Mr. Sriprasert ~ Sriprawatkul /1,1 /, 1
Mr. Bundit Rungratkul /1
Mr. Auhtaphon Ratana-Arporn /i
Miss Yupha Fuangraya /1
Note : / = Board of Directors X = Chief Executive Officer, Managing Director
/I = Authorized Director /Il = Chairman of the Board of Directors
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Remuneration of Directors and Executives
1. Directors’ Remuneration

The Annual General Meeting of Shareholders No0.41/2018 had passed the resolution to approve the Directors’

remuneration for the year 2018 totally not exceed than Baht 6,040,000. The actual amount of payment is

Bath 5,353,817.20.

Board of Directors Audit Committee Corporate  Nomination
Governance
Name of Directors _— ———————————————————————————  Total (Baht)
Retaining Fee Meeting Retaining Fee  Meeting Meeting Meeting

Allowance Allowance Allowance  Allowance
1 Mr. Kosol Chantikul 960,000.00  140,000.00 - - - - 1,100,000.00
2 Mr. Surapon Vongvadhanaroj  300,000.00  105,000.00 - - - 15,000.00 420,000.00
3 Mr. Sithichai Kraisithisirin 300,000.00 105,000.00 - - - - 405,000.00
4 Mr.Chokchai Jiengwareewong ~ 300,000.00  105,000.00 - - 20,000.00 30,000.00 455,000.00
5 Miss Malai Wongwatroj 300,000.00 105,000.00 - - - - 405,000.00
6 Mr. Sorapon Vongvadhanaroj ~ 300,000.00  105,000.00 - - 15,000.00 - 420,000.00
7 Mr. Paiboon Kangvonkit 300,000.00 105,000.00 - - - - 405,000.00
8 Mr. Sathaporn Kotheeranurak  300,000.00 105,000.00 180,000.00 50,000.00 - - 635,000.00

9 Mr. Putaporn Ninwarangkoon ~ 300,000.00  105,000.00 120,000.00 25,000.00  10,000.00  15,000.00 575,000.00

10 Mr. Pisnu Rienmahasarn 91,666.67 15,000.00 36,666.67  5,000.00 5,000.00 - 153,333.33
11 Mr. Issarin  Patramai 200,000.00 90,000.00 75,483.87 15,000.00 - - 380,483.87
Total 3,651,666.67 1,085,000.00 412,150.54 95,000.00 50,000.00 60,000.00 5,353,817.20

Remark : " Mr.Pisnu Rienmahasarn retired by rotation in the AGM dated April 20, 2018

2. Executives’ Remuneration 3. Directors’ Retaining Fee and Meeting Allowance

Directors 2018

Remuneration No. of Baht No. of
persons persons Monthly Retaining Fee
m Chai f the B 80,000 Baht
Salary 7 21475100 5 16,640,000 Chairman of the Board a
m Directors 25,000 Baht
Bonus 3 852,050 5 1,626,700
. Meeting Allowance
Other remunerations 7 533,195 5 300,818 m Chairman of the Board 20,000 Baht
Total 7 22,860,345 5 18,567,518 m Directors 15,000 Baht
4. The Sub-committees’ Remunerations
Sub-committees Position Retaining Fee Meeting Allowance
Audit Committee Chairman 15,000 Baht per month 10,000 Baht
Directors 10,000 Baht per month 5,000 Baht
Corporate Governance Committee and Chairman - 10,000 Baht
Nomination Remuneration Committee Directors - 5,000 Baht
Executive Committee Everyone - -
Risk Management Committee Everyone - -
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Corporate Governance

Surapon Foods Public Company Limited has always put a strong emphasis on the good corporate governance
to take care of all stakeholders’ interest. Board of Directors has considered and reviewed the implementation and
adaption of Corporate Governance Code for Listed Company, as introduced by The Securities and Exchange
Commission, to the Company by concerning the Company’s appropriate business context. The implementations

according to Corporate Governance Code for listed companies for the year 2018 can be summarized as followings:

1. Establish Clear Leadership Role and Responsibilities of the Board

1.1 The Board aware of its leadership role to oversee good governance in the organization as well as
contribute in consideration and approval of the Company’s business objectives, target, and strategies. At the Board’s
meeting dated December 15, 2017, the Board take part in consider and give advices on the Company’s three-years
business objectives, target, vison, mission, and strategies. In addition, Board’s meeting dated September 27, 2018
follows up the progress of implementation according to the approved strategies and action plans and gives advices
by concerning the always-changing situation. Board’s meeting dated December 19, 2018 considers and approves

the 2019 budgeting and business plans which are in line with three years business objectives and targets.

1.2 The Board considers and approves the Company’s Corporate Governance policy, Anti-Corruption policy,
Internal Audit and Internal Control Policy, Risk Management Policy, Code of Ethics, and the Board’s charter, which
identifies all sub-committees roles and responsibilities. The Board will annually review the appropriateness of the
policies as well as supervises the Management to communicate and implement according to the policies applicable
to all staffs. All mentioned policies are publicized through the Company’s website and communicates to all staffs.

The Management will report the progress and the implementation according to the polices to the Board regularly.

1.3 The Board ensures that code of ethics manual will be made in written to be the clear guideline of
implementations for all staffs. Communicating, monitoring the implementations, and training will be regularly done.
The Board also ensure that code of ethics manual will be regularly reviewed the appropriateness. Since good
corporate governance is set as the Company’s high priority policy, ethics and good corporate governance will set

as one of the criteria of performance evaluation for all executives and staffs.

1.4 The Board regularly monitors new laws and regulations concerning the Board’s duties and responsibilities
in compliance with fiduciary’s duties as well as the issues that significantly affect the Company’s performance. The
Board promotes the directors and executives in the Company and its subsidiaries to perform duties with care,

loyalty, and comply with all business laws and regulations.

1.5 The Board establishes the specific five sub-committees with clear responsibility for specific matters in
order to support the Board duties. Sub-committees are comprised of Audit Committee, Nomination and Remuneration

Committee, Corporate Governance Committee, Risk Management Committee, and Executive committee.

1.6 The Board demonstrates a thorough understanding of the division of responsibilities and segregation of
authority between the Board and the Management. The Board clearly defines the written power of authority by

concerning check and balance controls.
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1.7 The Board approves Policy of Board Structure Diversity. Composition of board will be comprised of
knowledgeable and capable persons, experiences, expertise, required skills, integrity, and ethics. In addition, the
board will not be lack of characteristics of trustworthy directors according to the relevant regulations. The Board
will consider and appoint the director without limitations of age, sex, religion, or other limitation factors. In addition,
The Board also approves and identifies required skills and characteristics according to board skill matrix such as
industry, commerce, service business, legal, accounting, finance, public relations, governmental administration,

and etc.

1.8 The Board provides policies concerning good corporate governance supports as well as regularly reviews
the policies. The policies supporting good corporate governance to be already approved by the Board are as

follows:-

—_

Policy of Directors Nomination

N

Policy of Directors Remuneration

w

Policy of Chief Executive Officer Remuneration

N

Policy of Internal Audit and Internal Control

o O

Code of Business Ethics

N

Policy of Internal Information Usage

@

)

)

)

)

) Policy of Risk Management
)

)

) Policy of Corporate Social Responsibility
)

9) Policy of Conflict of Interest Prevention

10) Policy of Facilitating Shareholders to attend the Shareholders’ Meeting
11) Policy of Whistle-Blowing

12) Policy of Anti-Corruption and its Implementation Procedure
13) Criteria of Proposing Shareholders’ Meeting Agenda

14) Policy of Holding Position of Directors in Other Organizations
15)

Policy of Board of Directors’ Structure Diversity

1.9 The Board puts strong policy to prevent anti-corruption by approving the anti-corruption policy as well
as relevant policies to support anti-corruption prevention in the organization, namely: policy of political contribution,
policy of donation and sponsorship, policy of human resources to prevent anti-corruption. The Company also set
the clear procedure of implementation to prevent anti-corruption as well as communicate to all staffs. All required
system and mechanisms to prevent and protect anti-corruption are strictly implemented such as corruption risk
management, continuous controlling and monitoring, control of all operational activities to be in compliance with
relevant laws and regulations. The Company publicizes summary report of anti-corruption implementations for the

year 2018 through the Company’s CSR report and website.
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2. Define Objectives that Promote Sustainable Value Creation

2.1 The Board supervises and ensures that the Company has clearly defined the business objectives and
targets both in short term and long term periods. The Board takes part in consideration and approval of the business
objectives, financial and non-financial targets, strategies and important action plans by concerning the possible
changes in business environment context, risk factors, stakeholders’ expectations, adequacy of internal resources,
and the best benefits of the Company. The Company establishes business objectives; namely 1) Good and satisfied
performance 2) Development of competitiveness and adaptability to business changes and 3) Business operation

with good ethics and best benefits to concerned stakeholders.

2.2 The Board gives its top prioritized duty to monitor and evaluate the Company’s performance to ensure
the achievement of business targets. In case of emergency, the Board will ensure that the Management has been

ready to handle with the problem and ensure that suitable corrective plans will be worked promptly.

2.3 The Board promotes the clear establishment of corporate culture and corporate value in reflection of
good corporate governance. In addition, the Board also monitors and promotes their communications applicable
to all executives and staffs in order to push the operations in same direction and goal. The Company’s’ core value

is Integrity and Trustworthiness.

2.4 The Board puts its priority to develop the Company’s competiveness and long-term business performance
by promoting innovation and technology development strategies in order to well respond to business’s needs. The
innovation development shall cover product development, services development, process development, which are

in line with three year business target.

3. Strengthen Board Effectiveness

3.1 The Board ensures that number of the Company’s directors is suitable and well serve to perform the
business operation. Directors consist of totaling 10 persons, 3 persons are Executive Directors, 3 persons are
non-Executive Directors, and 4 persons are Independent Directors. The number of Independent Director is in

accordance with SEC regulations and can give opinions independently.

3.2 Majority of the Board member is non-executive directors who can independently give opinion and
suggestion. There will be non-executive director meeting without executive directors at least once a year and result

of the meeting will submit to the executive director and the Management.

3.3 The Company’s definition of Independent Directors is the person who holds the Company’s share not
more than 1%. Independent Director must also comply with the qualifications of Independent Director as prescribed
in the regulations of relevant regulatory organizations. Currently, none of Independent Director holds any share of
the Company and also has no any related business transactions or provides any services to the Company,
subsidiaries, major shareholders or controlling person. Moreover there is no Independent Director or the Management

been the employee or been the partner of the Company’s auditor.
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3.4 In nominating director process, the Board will consider the suitable person by concerning necessary
qualifications, skills, experiences, and knowledge to achieve the Company’s objectives and targets as well as
concerning the Company’s board diversifying policy and required board skills. The Company requires at least one
of non-executive directors should be experienced in the Company’s main business. Composition and profile of all

directors are disclosed through annual report and/or website.

3.5 Nominating the director nomination will be considered by the Nomination and Remuneration Committee
prior to propose to Board of Directors or Shareholders for consideration. The consideration will follow the Nomination

of Director Policy which publicizes through the Company’s website. The Board will regular review the policy.

3.6 Consideration of appointing Independent Director who has posted in the position more than 9 years,
the Board will consider the necessary and appropriateness of the appointment with very care by concerning the

best benefits of the Company as well as their contributions to development of good corporate governance.

3.7 Term of the Board, according to the Company’s Articles of Association, at every AGM, one-thirds of the
Directors shall retire by rotation. If the member of directors is not a multiple of three then the number nearest to
one-third shall retire. Whenever the director is retired by rotation, the director might be re-appointed. The Sub-
Committee has two years term in the office from either the appointed date or the Board’s resolution, which can be

re-appointed after the term in the office is completed.

3.8 Chairman of the Board and Chief Executive Officer positions must be posted by different person.
Segregations of authority and duty between Chairman of the Board and Chief Executive Officer are clearly defined
in order to ensure check and balance of power. Chairman of the Board’s main duties are to chair the meetings of
Shareholders and Board, to support and encourage the participation of all board members, promote relationship
among board members and the Management, and to lead the board meeting to follow up the Management’s
performance to ensure the achievement of business objectives and targets. Chairman of the Board will not involve

in operational management.

3.9 Important matters must be approved by the Board such as defining of vison and mission, strategies,
business plan, annual budget, significant investment, and etc. The consideration of important matters must be

compiled with the concerned regulations.

3.10 The Board has established 5 sub-committees with responsibility for specific matters in order to support
the Board duties. In 2018, Audit Committee held the meeting 5 times, Nomination and Remuneration Committee
4 times, Corporate Governance Committee 3 times, Risk Management Committee 4 times, and Executive committee
6 times. The performance report from all sub-committees will submit to the Board meeting for consideration.
Summary of important performance of each subcommittee is already disclosed in this annual report in topic of

“Structure of Board of Directors”.

3.11 The Board assigns Nomination and Remuneration Committee to consider directors’ remuneration and
submit to the Board and Shareholders’ meeting for approval. Consideration of directors’ remuneration will concern
duty and responsibility, the Company’s business targets, and contributions from directors. The directors’ remuneration
should be in suitable level to maintain and attract the competent directors. Directors’ remuneration policy shall be

disclosure through annual report and website.
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3.12 The Board put its prioritized duty to develop the directors’ competency and ensure that there will be
adequate and suitable mechanism to support new director to realize and understand directorship roles and
responsibilities. The Company will provide necessary information to directors such as business objective, targets,
vision, mission, updates of business and risk factors, updates of important laws and regulations through directors’
orientation, directors’ manual, site visit to all subsidiaries, and discussion in the Board’s meeting. The Board also
promotes directors to participate in directorship training program, organized by IOD and/or other organizations.
In 2018, the directors attended the trainings/seminars as follows:-

1. Mr. Sathaporn Kootheeranurak participates in Board Matters and Trends class 6/2018, organized
by IOD on October 30-31, 2018 and participated in Audit Committee Forum : Cyber Security —
Advances to the More Complex Level”, organized by KPMG, Audit Committee Forum — GDPR
Implications to Your Company : Risks and Legal Compliance, Data Privacy and Protection, organized
by KPMG , and Audit Committee Forum — TFRS5 : Ready for the Challenges, organized by KPMG.

2. Mr. Putaporn Ninwarangkoon participates in Audit Committee Forum — GDPR Implications to Your
Company : Risks and Legal Compliance, Data Privacy and Protection, organized by KPMG , and
Audit Committee Forum — TFRS5 : Ready for the Challenges, organized by KPMG.

3. Mr. Issarin Patramai participates in Audit Committee Forum — GDPR Implications to Your
Company : Risks and Legal Compliance, Data Privacy and Protection, organized by KPMG , and
Audit Committee Forum — TFRS5 : Ready for the Challenges, organized by KPMG.

3.13 The Board defines policy on being directors and executives in other Companies. The Company will
consider by concerning number of directors position in other companies, nature and type of business, and
effectiveness of directors who hold multiple board seats, and etc. The Board requires that directors shall not
inaugurate in other listed companies more than 5 companies except that person hold strongly knowledge, experiences,
and competent which the Board sees it is of the Company’s benefits. The Board and Executives who will post in

other company’s directorship must report to the Company’s board for consideration.

3.14 The Board establishes adequate system and mechanism to ensure that no usage of internal information
as well as unfair conflict of interest transaction and related transaction both direct and indirect, which are not
complied with the regulations. The Company has carefully managed conflict of interest and related transactions.
The decision of transactions will be considered with care, fair, according to general business term as well as in
compliance with the Company’s conflict of interest policy and regulations. In case of significant transaction, Audit
Committee will consider and give their opinion for the Board’s consideration. The Directors and executives will have
to inform their possible conflict of interest and related persons to the Company. In 2018, there is not entering into
conflict of interest and related transactions which are not compiled with the regulations. In addition, there is no

financial support to non-subsidiary companies. The Company discloses policy of conflict of interest through website.

3.15 The Board establishes policy of information usage Control to prevent the use of internal information for
private interest. The Company communicates the policy to directors, executives, and staffs. The policy is disclosed
through website. In 2018, there is no case of usage of non-disclosed internal information for private interest. Furthermore,
Directors and Executives have to disclose their stock trading transaction in the Board meeting. All Executives and

employees who involve with the Company’s important information must sign in the confidentiality agreements.

34‘Annua| Report 2018



3.16 The Board defines policy of supervising and controlling subsidiaries to ensure that business operation
in subsidiaries shall be performed according to the Company’s best benefits. The policy covers criteria of appointing
directors in subsidiaries, duty of the Company’s representatives in subsidiaries, voting in the Board’s meeting and
the shareholders’ meeting, significant matters to be approved by the Company prior to the decision, establishment
of internal control and risk management in subsidiaries, and important matters must be made in compliance with

the regulations.

3.17 The Board conducts annual performance evaluation both whole group and individual. The Company
applies the guidelines proposed by SET for whole group evaluation. The whole group assessment criteria comprising
of 6 categories: 1) Structure and Qualification of the Board 2) Duty and responsibility of the Board 3) Board meeting
4) Directors’ fiduciary 5) Relationship with the Management and 6) Development of the Board and the Management.
The result of the whole group performance evaluation is 94.38 with very good level. Individual performance evaluation
employed 10 criterias, divide into 3 categories: 1) Directors’ fiduciary 2) Board’s meeting and 3) Independence of
the Director. The result of individual performance evaluation is 91.70. There will be the discussion of the evaluation
results to improve the Directors’ performance as well as bring its results to consider nominating directors and

suitable composition of directors.

3.18 The sub-committees are also had an annual performance evaluation in order to improve the performance.
For the evaluation of CEO performance will be evaluated by the evaluation committee appointed by the Board of
Directors. The criterias of CEO evaluation covers business performance results, efficiency and potential,

implementations according to the Board’ assignment.

3.19 The Board in advance schedules of the Board meeting. In 2018 there are 7 times Board of Directors
meetings where all directors attended the meeting regularly 100% of total times of the meeting. Quorum of the
Board meeting must not less than two-third of total Board members. The Company Secretary will send the agenda
and meeting documents to directors 7 days prior to the meeting date and submit minutes of the meeting to the
Board for consideration within 7 days after meeting date. Evaluation of the meeting has been done in every meeting
which follows the criteria of IOD. Average score of the Board meeting evaluation in 2018 is 95.18. The Board

discusses the results of meeting assessment in order to improve the meeting effectiveness.

3.20 Non-executive directors meeting without the management is held on November 13, 2018 to discuss
their concerns. The report of meeting is reported to the Board meeting and CEO to scrutinize the rooms for

improvement.

3.21 Chairman of the Board, CEO, and Company Secretary will together discuss to set the Board’s meeting
agenda. In addition, independent directors and the management can propose the agenda by informing through the

Chairman or Company Secretary.

3.22 The Board encourages CEO to invite key executives to attend the Board’s meeting to present details
on the agenda related matters that they are directly responsible for, and allow the Board to gain familiarity with key

executives and assist succession planning.
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3.23 The Board regularly monitors the Company’s performance through reporting from the management in
the Board’s meeting together with the management’s monthly report sent to directors so that the Board can follow up

and monitor the performance continuously and promptly.

3.24 The Board can access to accurate, relevant, timely and clear information required for their respective

roles from CEO or Company Secretary.

3.25 The Board appoints Mr. Patt Somchaikulsup as Company Secretary. The Board views that he possess
necessary qualifications, knowledge, and skills required for Company Secretary’s duties and responsibilities.
He possesses certificates of company secretary training programs. The Board defines its required qualifications
for this position to facilitate performing directors’ duties. The Board also encourages Company Secretary to enroll
the training program continuously. Profile and roles and responsibilities of Company Secretary is disclosed through

annual report and form 56-1.

4. Ensure Effective Top Management and People Management

4.1 The Board assigns Nomination and Remuneration Committee to establish criterias and procedures of
nominating and selecting CEO as well as CEO succession planning. The Board also assigns Nomination and
Remuneration Committee together work with CEO to establish criterias and procedures of nominating and selecting
key executives. Whereas, CEO will regularly report progress of implementation of succession planning to the Board

or the committee assigned by the Board.

4.2 The Board encourages and promotes CEO and key executives of the Company and subsidiaries to
enroll training programs to develop knowledges and experiences which can be helpful for performing their duties.
Currently, all Managing Directors of the subsidiaries attended training program in Director Certification Program

(DCP), organized by 10D.

4.3 The Board establishes policy of key executive’s being directors and executives in other companies.
Posting in directors’ position in other companies will have to comply with the laws and regulations and must be
approved by CEO prior to the appointment. Consideration of being directors in other companies will concern related

factors such as permissible number of companies, types of business, duty effectiveness, and etc.

4.4 The Board considers and approves policy of remuneration structure, criteria of employee’s performance
evaluation by concerning the alignment to business objectives and performance both short and long term periods.

The Board assigns CEO to consider details of suitable KPIs for performance management.

4.5 The Board considers and approves policy of CEO remuneration by concerning duty, responsibility,
business type and size, comparison of CEO in same business, performance. CEO remuneration will have to link

with business performance.

4.6 The Board defines and approves criterias and procedures of CEO performance evaluation and CEO
remuneration. The CEO evaluation and remuneration shall be done annually by the specific committee, appointed

by the Board. Whereas, the performance evaluation of key executives shall be done annually by CEO.
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4.7 The Board considers its responsibilities in the context of the Company’s shareholders structure relationship,
which may impact the management and operation of the Company. The Board supervise disclosure of significant

information affected the business controlling.

4.8 The Board ensures that the Company is properly staffed, and that human resources management aligns

with the business objectives and targets. The Board also ensures that good and fair practices on employee are in place.

5. Nurture Innovation and Responsible Business

5.1 The Board prioritizes and promotes corporate culture and innovation development that create value or
the Company and contributes to an achievement of business objectives and targets. Development of innovation
shall focus on a development of business operation in order to respond mutual benefits of the Company and

stakeholders which will be based on shared creating value principle and long-term sustainable business growth.

5.2 The Board ensures that the Company establishes adequate mechanism to monitor and review business
operation can meet the changes in business context by concerning business ethical conduct, stakeholders concerns.
The Board will supervise and monitor good corporate governance business conduct through corporate governance
committee, risk management committee and audit committee. The Board will supervise and monitor business

performance through executive committee and the Management.

5.3 The Board approves policy of anti-corruption. The policy and its details procedures which are disclosed
through website are Anti-Corruption Policy, Political Contribution Policy, Charity and Sponsorship Policy, Human
Resource Management Policy to support anti-corruption, and Whistle Blowing Policy which include the contact

channel and countermeasure controls

5.4 The Board approves policy of corporate social responsibility. The policy and its details procedures which

are disclosed through website are as follows:-

—_

Policy and Guidelines of implementation on safety and sanitation in workplace

N

Policy and Guidelines of implementation on employee’s remuneration and welfare.

w

Policy and Guidelines of implementation on employees’ knowledge development.

N

Policy and Guidelines of implementation on human rights

O

Policy and Guidelines of implementation on customers

~N O

Policy and Guidelines of implementation on partners

(o]

Policy and Guidelines of implementation on creditors

©

)

)

)

)

)

) Policy and Guidelines of implementation on competitors

)

)

) Policy and Guidelines of implementation on intellectual property and copyright
0

—_

) Policy and Guidelines of implementation on anti-corruption and bribery
11)  Policy and Guidelines of implementation on contribution to social and community
12) Policy and Guidelines of implementation on effective resources usage and environmental

management
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5.5 The Company is certified and renewed as member of CAC (Thailand’ Private Sector Collective Action
Coalition Against Corruption) on May 17, 2018. The Company also continuously proceeds activities to communicate
and build up awareness of anti-corruption as well as communicate the policy to suppliers and customers to cooperate

with the Company to prevent the corruption

5.6 The Company provides annual report of implementation on corporate social responsibility which is

disclosed through website.

5.7 The Board ensures that policy on IT system management is established in order to ensure IT resources
are suitably allocated to support business needs as well as monitor and manage IT risks. The Board assigns risk
management committee and risk management department to follow up and monitor the operation to be in compliance

with the policy and regulations.

6. Strengthen Effective Risk Management and Internal Control

6.1 The Board aware of and understand important corporate risk factors. The Board assigns risk management
committee and risk management department to follow up and monitor the management of significant risk factors
that might affect an achievement of business targets. Risk management committee shall regularly submit an

implementation report to the Board for consideration.

6.2 The Board considers and approves risk management policy. The Board shall also regularly review and
effectiveness and efficiency of risk management system to ensure all aspects of business risks will be monitored :
strategic risk, operational risk, financial risk, compliance risk, event risk, corruption risk, IT and cyber security risk.
IT security policy is implemented and be reviewed the appropriateness at least once a year. The policy is disclosed

through website.

6.3 The Board assigns risk management committee to establish risk management manual which is in
compliance with COSO standard (The Committee of Sponsoring Organizations of the Treadway Commission).
In 2018, the Board approves newly revised Risk management policy according to the new issuance of COSO
2017 — Enterprise Risk Management Integrating with Strategy and Performance. The manual is to be the clear

guideline of risk management in the Company and subsidiaries.

6.4 The Board considers and approves policy of internal audit and internal control which is in compliance
with professional internal audit standard. The policy is to be the clear guideline for implementing in the Company

and subsidiaries. The policy is disclosed through website.

6.5 The Board appoints audit committee comprised of three independent directors. All members are fully
qualified according to qualifications as specified in the applicable legal requirements. Two members have adequate
experience to review creditability of financial reports. The Board defines its clear roles and responsibilities as written
specified in audit committee charter. In addition, audit committee also review adequacy and suitability of risk

management and internal control system. Report of the reviews is disclosed through annual report and website.
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6.6 The Board ensures that the Company establishes mechanism and tools to support performing duty of
audit committee. Audit committee can access information necessary for performing their duties. The Board assigns
Internal Audit Department to be responsible for auditing all important activities to be in line with the Company’s
policy and Power of Authority. Internal Audit Department work independently and directly report to Audit Committee.

Audit Committee has the authority to approve the appointment or dismissal of the head of Internal Audit Department.

6.7 The Board prioritizes importance of controlling of internal information usage which might affect stock
price. The Board establishes policy of Internal Information Usage Controlling to prevent the use of internal information
for private interest. The directors, executives, staffs who involve in financial reports, and other persons who get
important information prior to publicizing publics such as auditor, are not allowed to buy, sell, transfer the Company’s

stock one month prior to disclosure of financial statement.

6.8 The Board supervises directors have to report the Board while they have the Company’s stock

trading transaction.

6.9 The Board considers and approves policy of preventing conflict of interest. The policy is disclosed through
website. The policy requires directors and executives report their conflict of interest as this report will be used for
controlling and managing the transaction which might be conflict of interest transaction to ensure that the transaction
is made in compliance with the regulations and be considered with care, fair, according to general business term.
The substantial transaction shall be considered by audit committee and then submit audit committee’s opinion to
the Board for approval. In consideration of related transaction, related transaction director will not attend that agenda
as well as not vote and give opinion in this agenda item. The Company shall disclose details of related transaction

which complied with the requirements through SET website.

6.10 The Board considers and approves policy of whistle-blowing and defines designated channels for reporting
such as postal to audit committee or whistle-blowing@surapon.com. Process and procedure of investigation as

well as protecting whistleblowers, and remedial action are clearly defined.

7. Ensure Disclosure and Financial Integrity

7.1 The Board ensures that the Company has the policy to equally treat information both positive and
negative. The Board shall concern the equal accession of information as well as keeping confidentiality of important

information. The disclosure of information will comply with requirements of the regulatory organizations.

7.2 The Board ensures that all important information relevant to the Company both finance and non-finance
concerning business and operation are accurate, complete and timely. This distribution of information covers various
communication channels such as Information Report (56-1), Annual Report (56-2), the Company’s website, and

SET website.

7.3 The Board ensures that disclosure of financial and performance reports including financial status and

financial difficulties are regularly and timely reported.
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7.4 The Board prioritizes to control financial liquidity and ensure that there will be controlling of financial
liquidity continuously and closely. In consideration of investment, the Company shall consciously consider an effect

to financial liquidity and solvency.

7.5 The Board supervises and ensures that any person involved in the preparation and disclosure of any
information of the Company is suitable. They possess relevant knowledge, skills, and experiences. The Board also
supervises disclosure of important information reflect the Company’s financial status and performance. The Board
also promotes the inclusion of MD&A (Management Discussion and Analysis) in quarterly financial reports in order

to provide investors more complete and accurate information.

7.6 The Board supervises and ensures that annual report of implementation of corporate social responsibility

as well as the policy and guideline practices for all stakeholders is disclosed through website.

7.7 The Board supervises the Management to report CSR policy and implementations annual through CSR

report and disclose the report through the company’s website.

7.8 The Company establishes policy of communicating and disclosing information to public. The policy
concerns fairness, equality, and timeliness of disclosure. The Company assigns investor relation function responsible
for communication with shareholders and other stakeholders. Channel to contact is investor@surapon.com.

Moreover, the board promotes the management to establish clear direction and activities.

8. Ensure Engagement and Communication with Shareholders

8.1 The Board ensures that significant decisions as well as significant impact to the Company are considered

and/or approved by the Board and/or shareholders with proper opinions from the management.

8.2 The Board encourages participation of shareholders by establishing policy of facilitating shareholders
to attend the shareholders’ meeting as well as criterias of proposing shareholders’ meeting agenda in advance.
The Board also ensures that the Company does not through its meeting attendance requirements or prerequisites
prevent attendance by or places an undue burden on shareholders, including as a result of identification requirements
that exceed applicable legal and regulatory requirements. The Company communicates shareholders to propose
the shareholders’ meeting agenda item during September 28, 2018 to December 31, 2018. There is no proposal

from the shareholders.

8.3 The Board respects the right of all shareholders equally and responsible for taking care of shareholder’s
interest. Shareholder has rights to make decision on important issues. Shareholders have equal right on profit
sharing. The Company has a policy to pay the dividend approximately 60% of net profit after tax from separate
financial statement, except when investment or cash flow is needed — the Board may propose the shareholder’s
meeting to pay the dividend as appropriate. In 2018, The Company paid dividend at the rate of Baht 0.3729 per
share or equivalent to 75% of net profit after tax from separate financial statement which is in line with the Company’s

dividend policy.

40‘Annual Report 2018



8.4 The Board emphasizes on decision making of any significant matters and disclosure information for

shareholders, investors and public. In 2018, The Company has arranged to support the rights of shareholder

including the facilitation for the shareholders as follows:

1)

To disclose via SET website regarding the resolution of the Board’s meeting no.1/2018 on February 20,
2018 Re: Convening the AGM included agenda and important details. The disclosure of information

had been done within the day of which the Board has a resolution to convene the AGM.

The Company has a great emphasis on organizing the AGM by complying with the laws and
regulations. The Company recognizes that all information, are disclosed accurately, completely,

transparently on a timely basis.

Before the AGM date: the Company sent out the notice of AGM, supporting documents and annual
report to all shareholders and all regulatory organizations. Details as specified in the notice are in
accordance with the laws and regulations as well as AGM checklist. The Company posted the AGM
document through the Company’s website 30 days prior to the AGM date as well as notified the
shareholders through SET website. The notice of AGM was also publicized through daily local
newspapers for consecutive 3 days prior to the meeting date. Shareholder, thus, would have enough

time for consideration.

On AGM date: The Company provides 2 hours registration prior to convening the meeting as well
as arranged proper facilities and receptions. Chairman of the Board presided Chairman of AGM
meeting. All Board members, CEO, Executives, Chairman of each sub-committee, Auditor and
Legal advisor attended the meeting. The sequence of the meeting agenda ran respectively as

specified in the AGM notice. No additional agenda was considered in the meeting.

Before starting the meeting: Chairman informed the number of attendant, quorum of the meeting
and introduced the Board, the Management, Auditor, Legal Advisor, and Company Secretary.
Company Secretary explained the process of voting, counting, and declaring voting result. The
Company used the computerized system for counting the vote for correctness. Furthermore, The
Company had invited legal advisor to be the witness for counting process for trustworthiness and

transparency.

During the meeting: Chairman allowed Shareholders inquire and express their opinions and

recommendations. Company Secretary would record allimportant questions and answers in the minutes.

After finished the meeting: The Company disclosed the meeting resolutions through SET website
on the same date of the AGM. The completed minutes of the meeting was submitted to the regulatory

organizations and also posted on the Company’s website within 14 days after the meeting date.

Surapon Foods Public Company Limited ‘ 41



The Company is highly aware of the importance on internal control. The Company put emphasis on internal

control and risk management in all operation activities. Board of Directors has arranged the annual assessment
program to evaluate the adequacy and suitability of Internal Control system. In 2018, the Audit Committee utilized
the assessment form as suggested by the Office of Securities and Exchange Commission and proposed to the
Board of Directors for consideration. Board of Directors has unanimously resolved that the Company’s internal

control system is sufficient and suitable.

Board of Directors also gives precedence to the auditor’'s opinion given in the Auditor Report which reveals
no significant weaknesses in the Company’s internal control. In addition, the Management has provided best
supports to develop and improve the internal control system continuously by using internal control guidelines under
standard of The Committee of Sponsoring Organization of the Treadway Commission (COSO) and Enterprise Risk
Management applied to the Company’s operations. The assessment of the Company’s internal control system can

be summarized as follows;

1. Environment Control

The Company has a strong commitment to operate its business loyalty and ethically. The organization
structure, line of command and power of authority have been set to comply with job function and key responsibilities.
Human resources function focused on retention and development of the capable employees. The Company and
subsidiaries keep emphasis on communicating all employees regarding the risk of corruption and bribery as well

as conflict of interest in order to promote awareness of anti-corruption as a part of corporate culture continuously.
2. Risk Assessment

The Company establishes the efficientinternal control and risk management systems. The Company appointed
Risk Management Committee to monitor, consider, and define the suitable risk management measures according
to the Company’s risk management policy. Risk Management Committee has duties to assess the corporate risks:
strategic risk, financial risk, operation risk, event risk, compliance risk, and corruption risk. There will be continuous
monitoring, assessing and reporting the risk factor management to the Management. Risk Management Department
shall monitor the results of risk management according to the Company’s risk management manual. In addition,

Internal Audit department shall regularly audit the implementation of risk management.

3. Activities Control

The Company has designed the internal control system, which is suitable for working environment and business
operation in order to mitigate risk into acceptable level. The scope of work and segregation of authorities as well
as checking & balancing system have been clearly determined. Approval of transaction shall be considered by

concerning the best benefits of the Company and considering as at arm’s length basis principle.
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4. Information and Communication

The Company set up various communication procedure and channel both internal and external in order to
support efficient risk management and internal control. The Company set up whistle-blowing policy and channels

to hear voices regarding anti-corruption and internal control concerns.

5. Activities Monitoring

The Company generates the monitoring system to ensure that the internal control in all operational activities
is efficient and effective. If there is an issue concerned to the defective of internal control systems, the channel to
inform such issue has been created. The Company has a proper reporting method to ensure that the performance

under the internal control has been reported continuously to the Executives and Board of Directors.

Board of Directors’ meeting no. 4/2006 on July 14, 2006 had passed the resolution to add a sub-section 2.1.6
regarding the dividend payment policy in the Corporate Governance Policy in Section 2 (Shareholders’ rights and
the equal treatment). Board of Directors’ meeting no.8/2009 on December 17, 2009 has passed the resolution to
adjust some wordings to make it clearer. The Company'’s dividend payment policy as mentioned in the Corporate
Governance policy sub-section 2.1.6 is “The Company’s policy is to pay the dividend approximately 60% of annual
net profit after tax from Separate Financial Statements, except when investment or cash flow is needed — the

Board of Directors could present the Shareholders’ meeting to pay the dividend as it fits”.

In addition, one of the Company’s subsidiary; namely Surapon Nichirei Foods Co., Ltd. also establishes its
dividend payment policy is “ Dividend payment shall be entirely paid out from the whole amount of annual net profit
after tax, except when investment or cash flow is needed — the Company’s shareholders shall consider to pay the

dividend as it fits”.
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In business operation, the Company may have related transaction with related person and/or juristic person.

The Company, however, carefully makes decision of the related transaction by concerning the Company’ best
benefit with care and fair by concerning at arm’s length basis principle as well as to be in line with the laws and
regulations. In addition, Audit Committee has reviewed and given the opinion to the Board of Directors. In case
the Company enters into related transaction with the Directors and/or Executives, the involved Directors will not
vote for this transaction. Disclosure of related transaction shall comply with the laws and regulations as well as

Generally-accepted Accounting Standard.

In the Board of Directors’ meeting no.4/2008, the meeting has passed the resolution of entering into related
transaction that the Board of Directors approves in principle to allow the Company and subsidiaries can enter into
related transaction with the director, executive or related persons. The management can approve in case general

trading conditions as specified by the Notification of the Board of Governors of the Stock Exchange of Thailand.

In 2018, the Company reported the related transaction to SET. Board of Directors’ meeting has passed the
resolution to approve the related transaction in rental contract of office building between Pokai Holding Co., Ltd.
(“lessor”) and Surapon Finest Co., Ltd. (“renter”) for two years period (November 1, 2018 to October 31, 2020) as
Surapon Finest Co., Ltd. need the workplace for the staffs in sales and marketing functions. Pokai Holding Co., Ltd.
is 100% shared by six members of Vongvadhanaroj family, who are major shareholders of Surapon Foods PLC.
Value of this transaction in comparison with the net tangible asset showed that its size was 0.22%, which was
considered to be the medium-size connected transaction as specified in the Notification of SET. The Company

already reported details of this transaction to SET on September 27, 2018.
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Overall performance

The profit for the year 2018 of Surapon Foods Public Company Limited and its subsidiaries (“the Company
and its subsidiaries”) was Baht 114 million (2017: 195 million Baht), decreased from the year 2017 amounting to
Baht 81 million or 42%. Loss attributable to owners of the parent amounting to Baht 65 million (2017: loss Baht 8
million). The revenue from sale of goods for the year 2018 was Baht 4,981 million (2017: Baht 5,524 million), a
decrease of Baht 543 million or 10% from the year 2017. The main reason was due to the decrease of sales in
Japan market according to purchasing power and higher price competition in the market. The revenue from rendering
of services for the year 2018 was Bath 92 million, contributed from Mobile Logistics Company Limited, whose main
services are warehousing and distribution. It was significantly increase of revenue from the year 2017 by Baht 60

million or 188%.

In 2018, the Company and its subsidiaries invested in the renovation of two factories and new machineries
and equipment of Surapon Foods Public Company Limited and Surapon Nichirei Foods Company Limited. Main
reasons of the renovation are to increase production efficiency, expand production capacity, and improvement of
old-established facilities. The renovation of Surapon Foods Public Company Limited’s factory has been completed
since July 2018 and once completed the company could get the purchasing order from new customers in Europe.
Whereby the renovation of Surapon Nichirei Foods Company Limited has been completed since December 2018.
The group expected that such renovations in the year 2018 would lead the increase of production efficiency and
improve the cost of production which will be one of the important factors for improvement the overall performance

in the year 2019.

The average cost of chicken and shrimp raw materials in the year 2018 was lower than the year 2017, leading
the decrease of cost of production. However, the Company and its subsidiaries had to face the negative factors
which was Baht appreciation. In addition, one of the subsidiaries, Surapon Supreme Foods Company Limited, had
completed the factory renovation however it could not utilize full production capacity as expected, resulting in high
production costs. The gross profit margin of the Company and its subsidiaries in year 2018 was 11%, decreased
by 1% from the year 2017. However, since the fourth quarter of the year 2018, Surapon Supreme Foods Company

Limited has been receiving more purchasing orders and tended to get more purchasing orders continuously.

Revenues from Sales of Goods and Rendering of Services

The revenue from sales of goods of the Company and its subsidiaries for the year 2018 was Baht 4,981
million (2017: Baht 5,524 million), a decrease of Baht 543 million or 10% compared to the year 2017. The main
reason was due to the fact that in the year 2018, there was a decrease of purchasing order from Japanese
customers, leading to the decrease of sales in Surapon Nichirei Foods Company. However, its gross profit margin

was increased than the expectation because of its effective cost and production efficiency management.
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In 2018, revenue from rendering of services for the year 2018 was Bath 92 million (2017: 32 million baht),
contributed from providing of cold chain logistics service of Mobile Logistics Company Limited. Such revenue was
increased amounting to Baht 60 million or 188% compared to the year 2017. This was due to the fact that customers
have more confidence and trust in its good services, leading the increase of revenues from rendering warehousing

service and more added margin services of distribution.
Gross Profit Margin

Gross profit margin of the Company and its subsidiaries in the year 2018 was 11%, decreased by 1% from
the year 2017. The main reason is that Surapon Supreme Foods Company Limited had completed the factory
renovation; however it could not utilize a full production capacity as the expectation due to the delay of purchasing

orders from customers, resulting the higher production cost.
Distribution Costs and Administrative Expenses

In 2018, the Company and its subsidiaries recorded distribution costs and administrative expenses of Baht
482 million (2017: Baht 565 million), decreased by Baht 83 million or 15% compared to 2017. The significant
reasons are as followings:
1. Distribution expenses of the Company and its subsidiaries were decreased by Baht 36 million, which was
in line with the decrease of revenue from sale of goods.
2. Administrative expenses were decreased by Baht 46 million, mainly due to the decrease of impairment
losses on assets and loss on disposal and written-off property, plant and equipment amounting to Baht
31 million. Since the year 2017, one of the factories in Prachinburi province stopped its production of
processed shrimp product, there was a record of loss at Baht 29 million. However, such factory had been
completely renovated and changed its products focus to processed chicken under the name of Surapon

Supreme Foods Company Limited.
Profitability

In 2018, the Company and its subsidiaries have renovated their factories for improvement production capacity
and renovation of the old-established facilities. This leaded the increase of finance costs and depreciation expenses.
In addition, during the first stage of operations, it is needed time to develop and increase efficiency to meet the
target level. Consequently, the profit for the year 2018 was Baht 114 million, a decrease of Baht 81 million or 42%
from the year 2017 (2017: Baht 195 million). The loss attributable to owners of the parent was Baht 65 million
(2017: loss 8 million Baht).

Profitability Ratio 2018 2017
Gross Profit Margin 10.9 12.2
Net Profit 2.2 3.5
Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA) 8.8 9.4
Return on Assets ROA) 2.8 5.4
Return on Equity (ROE) 5.1 8.2
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Financial position
Assets

Total assets of the Company and its subsidiaries as at 31 December 2018 was Baht 4,391 million, an increase
of Baht 765 million or 21% compared to 31 December 2017. The significant changes could be summarized as

followings:

1. Trade accounts receivable as at 31 December 2018 was Baht 225 million, a decrease of Baht 9 million
from 31 December 2017. The most of such outstanding receivables amounting to Baht 199 million was
within credit term. The average collection period in the year 2018 was 17 days (in the year 2017 was
15days). The Company and its subsidiaries companies have policies to strictly consider granting receivable

facility to customers and debt collection is also closely monitored.

2. Inventories balance as at 31 December 2018 were Baht 523 million, an increase of Baht 93 million, mainly
due to the increase of finished goods and raw materials, amounting to Baht 76 million. Those increases
are due to the increase of production and sales quantities after the completion of factories renovations.

The average inventories turnover of the year 2018 was 39 days, while in the year 2017 was 35 days.

3. Outstanding balance of net property, plant and equipment as at 31 December 2018 was Baht 2,743 million,
increased by Baht 544 million from the year 2017. This increase mainly due to the increase from more
investments in buildings construction, purchase new machineries and equipment amounting to Baht

788 million, revaluation of assets at Baht 120 million and depreciation expenses at Baht 258 million.
Liabilities
Total liabilities of the Company and its subsidiaries as at 31 December 2018 was Baht 2,233 million, an

increase of Baht 927 million or 71% from 2017. The significant changes could be summarized as followings:

1. Short-term loans from financial institutions amounting to Baht 491 million, an increase of Baht 354 million.

These loans was used as working capital.

2. Trade accounts payable of Baht 200 million, an increase of Baht 6 million. Average repayment period of

the year 2018 was 16 days, while 2017 was 15 days.

3. Long-term loans from financial institutions (including current portion) amounting to Baht 895 million, an
increase of Baht 413 million was due to the increase of long-term loan agreements, this is for the additional
investment of factory renovation, acquiring new machinery and equipment. Those investments are to

support additional orders from customers.

4. Liabilities under financial lease agreements (including current portion) was Baht 126 million, an increase

of Baht 75 million due to the additional financial lease contracts for new machines.
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Equity

Equity of the Company and its subsidiaries as at 31 December 2018 was Baht 2,158 million, decreased by
Baht 162 million or 7% due to the profit for the year of Baht 114 million, the dividend payment by the Company of
Baht 101 million, the dividend payment by subsidiary to the non-controlling interests of Baht 270 million and increase

of assets revaluation of Baht 96 million.

Liquidity

In 2018, net cash from operating activities of the Company and its subsidiaries was Baht 372 million, a
decrease of Baht 200 million from the year 2017 due to a decrease of profit for the year. Cash used in investing
activities for the year 2018 was Baht 642 million due to additional machineries and equipment amounting to Baht
641 million, mainly were the payment of machineries and equipment. Cash from financing activities for the year
2018 was Baht 442 million. This was a net cash received from short-term and long-term loans amounting to Baht
762 million, net cash received from net finance lease liabilities amounting to Baht 67 million, dividends paid to the
Company’s shareholders amounting to Baht 101 million and dividends paid to non-controlling interests amounting

to Baht 270 million.

In 2018, the Company and its subsidiaries managed its capital by finding sources of funds that have appropriate

finance costs and maintain financial liquidity. The financial ratio of the year 2018 can be summarized as follows:

Financial ratio 2018 2017
Debt to Equity ratio (D/E Ratio) 1.0 0.6
Current Ratio 1.3 1.9
Cash Cycle (days) 40 36
Interest Coverage 6.2 15.3

The Company and its subsidiaries assessed its current and future business model and found that the businesses
mainly relies on main raw materials, which are agricultural products, especially chicken, shrimp and fish. Whereby
their quantity and price are always fluctuated, depend on the natural conditions, weather conditions and consumption
requirements. Therefore, the ability to source raw materials and management of production cost control will
significantly affect the overall performance and profitability. In order to have consistent and sufficient raw materials
under the appropriated cost, The Company and its subsidiaries have been trying to seek and increase number of
suppliers continuously and also develop the substituted raw materials at all time. In addition, The Company and
its subsidiaries’ proportion of export revenue is more than 80% thus both domestic and international economic and
political factors will impact the fluctuation of exchange rate, leading impact to the Company and its subsidiaries’
revenue. Consequently, the Company and its subsidiaries manages this foreign exchange risk by entering into
foreign exchange forward contracts as well as closely considering the selling price that match with the exchange

rate situation of each period.
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The Company’s Audit Committee consists of three Independent Directors namely Mr. Sathaporn Kotheeranurak;

Chairman of Audit Committee, Mr.Putaporn Ninwarangkoon, and Mr.Issarin Patramai as the Committee whereas
Mr.Wichian Roruksa, acting head of Internal Audit unit, serves as the secretary. All members are knowledgeable
and have qualifications as required by the Audit Committee charter which is complied with the regulations and

notifications of the regulatory organizations.

The Audit Committee has performed the duties under scope of work, duties and responsibilities independently

without limitation of information access including good cooperation with the Management and staffs.

In 2018, there were five time meetings of Audit Committee and one time meeting with external auditor without the

Management. Summary of the 2018 performance can be summarized as follow:

1. Financial Statements Review and Audit

There are meetings with external auditor, the management, and internal auditor to consider financial statements,
accounting policy, changes in important accounting policy, discuss with the management before submitting for
Board of Directors’ approval. Besides, there is 1 time meeting without the Management to consult and seek advices
from external certified auditor. Audit committee considers and views that financial statements as at December 31,
2018 is correct and adequate according to Generally-accepted Accounting Principles. Certified Auditor has operated

and shown independent opinion on Financial Statements.

2. Internal Control System Review

To consider efficiency and effectiveness of internal control system by considering quarterly internal audit
report, which covered important activities, together with the report from external certified auditor. The result of
internal control system report is not found any significant weakness. The Audit committee views that the Company’s
internal control system is adequate, appropriate, and efficient according to the objectives and compositions of

internal control system.

3. Operational Review to be in Compliance with Laws and Regulations

Operational review to ensure compliance with relevant business laws and regulations by considering the
quarterly report from laws and regulations monitoring working committee under Risk Management Committee.
Moreover, Internal Audit unit has regularly done the audit sampling. Audit Committee has an opinion that the

Company has the adequate and proper monitoring system.

4. Related Transaction and Conflict of Interest Transaction Reviews

The Audit Committee give an opinion that consideration of related transaction and conflict of interest transaction
has transparent and equitable process in order to ensure that the decision is made by concerning overall benefit

of the Company. The disclosure of information is accurate and adequate.
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5. Internal Audit System Review

Audit Committee considers independence, scope of work, duty and responsibility of Internal Audit function
concordantly with international professional standard. The Audit Committee also reviews internal auditor charter,
considers the internal auditor’s self-assessment, approves annual audit plan; which has been settle based upon
the risk assessment, reviews the auditor report and also evaluates performance of Internal Auditor unit and head
of Internal Audit function including considering the appropriateness of head of Internal Audit’'s qualifications and
in-duty competencies. Audit Committee viewes that the Company’s Internal Audit System is independent, adequate,
and efficient. The Company’s Internal Audit system was set to be in line with the business target as well as the

professional standard.

6. Risk Management System Review

To follow up an efficiency of risk management system by reviewing the quarterly minutes of Risk Management

Committee meeting. The Audit Committee views that risk management system is appropriate and adequate.

7. Considerations of the Company’s auditor and auditing fee for the year 2018

To appoint the Company’s auditor, The Audit Committee considers the reliability, working standard,
independence, quality of works and services. The Audit Committee also considers the suitable auditing fee before
proposing to Board of Directors and Shareholders’ meetings for their approvals. The Audit Committee recommends

to appoint KPMG Phoomchai Audit Ltd. to be the Company’s auditor for the year 2018.

8. Whistle-Blowing

In the year 2018, there is no whistle-blowing case to be submitted to the Audit Committee for consideration

as specified in the Company’ s Whistle-Blowing policy.
9. Annual Performance Assessment of Audit Committee for the year 2018

To ensure that the Audit Committee performance is completely achieved as specified in charter of Audit
Committee and complied with guideline from the Stock Exchange of Thailand. The Audit Committee’s overall
assessment result is equivalent to very good level. The assessment result is submitted to Board of Directors

meeting for consideration.

In conclusion, Audit Committee views that Board of Directors, the Executives and staffs have strong commitment
with their duties and responsibilities to try achieving the Company’s business goals by concerning good corporate

governance. The Company’s internal control system and risk management system are appropriate and adequate.

(Mr.Sathaporn Kotheeranurak) (Mr.Putaporn Ninwarangkoon) (Mr.Issarin Patramai)

Chairman of Audit Committee Member of Audit Committee Member of Audit Committee
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Board of Directors of Surapon Foods Public Company Limited is responsible for the Company’s financial

statement which has been prepared in according with Generally-accepted Accounting Standards in Thailand.
The policy pursued is deemed appropriate and applied consistently with adequate disclosure of important information
in the notes to financial statements. The Board has appointed Audit Committee to provide effective oversight of
finances and the internal control system to ensure that accounting records are accurate, complete and timely.

The views of Audit Committee are reported in Audit Committee’s report in the Company’s annual report.

The Board assessed sufficiency of internal control system and views that internal control system of the
Company presents accurately as well as transparent. The Board creates confidence on financial statements as at
December 31, 2018.

gc:f %— é?ﬂ\[‘“gfﬁ

Mr. Kosol Chantikul Mr. Surapon Vongvadhanaroj Mr. Sorapon Vongvadhanaroj

Chairman Chairman of Executive Committee Chief Executive Officer

The Company’s Certified Auditor in 2018 named Miss Orawan Sirirattanawong CPA No. 3757 of KPMG

Phoomchai Audit Ltd. Actual payment to the auditor in 2018 is as follows:-

Auditor’s Remuneration Amount (Baht)

Audit Fee for Surapon Foods PLC.
H Audit Fee 1,150,000
B Audit Fee of BOI 60,000

Audit Fee for 7 subsidiaries

B Audit Fee 2,050,000

B Audit Fee of BOI 360,000

Non Audit Fee 0
Total 3,620,000
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‘\ndependent Auditor’s Report

To the Shareholders of Surapon Foods Public Company Limited

Opinion

I have audited the consolidated and separate financial statements of Surapon Foods Public Company
Limited and its subsidiaries (the “Group”) and of Surapon Foods Public Company Limited (the
“Company”), respectively, which comprise the consolidated and separate statements of financial position
as at 31 December 2018, the consolidated and separate statements of comprehensive income, changes in
equity and cash flows for the year then ended, and notes, comprising a summary of significant accounting
policies and other explanatory information.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all
material respects, the financial position of the Group and the Company, respectively, as at 31 December
2018 and their financial performance and cash flows for the year then ended in accordance with Thai
Financial Reporting Standards (TFRSs).

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated
and Separate Financial Statements section of my report. I am independent of the Group and the
Company in accordance with the Code of Ethics for Professional Accountants issued by the Federation of
Accounting Professions that is relevant to my audit of the consolidated and separate financial statements,
and I have fulfilled my other ethical responsibilities in accordance with these requirements. I believe that
the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters
Key audit matters are those matters that, in my professional judgment, were of most significance in my
audit of the consolidated and separate financial statements of the current period. These matters were

addressed in the context of my audit of the consolidated and separate financial statements as a whole, and
in forming my opinion thereon, and I do not provide a separate opinion on these matters.
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Valuation of inventories

Refer to Notes 3(g) and 9 to the financial statements

The key audit matter

How the matter was addressed in the audit

The Group has significant amount of
inventories. The Group’s products are frozen
seafood and frozen foods which have a limited
shelf life and are highly competitive in both
domestic and export markets. The Group’s
main raw materials are mainly from agriculture
and fisheries which are subject to impact from
weather, environment, disaster, and plague.
These factors affect the volatility and cost of
main raw materials, selling price of products
and valuation of inventories. As the Group’s
inventories are required to be measured at the
lower of cost and net realisable value, therefore
the Group considers the current selling price
deducted with selling expense compared with
cost of inventories. If net realisable value is
lower than cost of inventories, the Group will
record loss of inventories. The Group also
considered net realisable value of nearly
expired inventory items. The measurement and
valuation of inventories involve a number of
judgements of management. Therefore, I have
determined the valuation of inventories to be a
key audit matter.

My audit procedures included, among others:
e inquiring the management regarding the Group’s

policy for provision for decline in value of
inventories;

assessing the Group’s policy used in making the
estimation whether the method is in accordance
with the Group’s accounting policy;

gaining an understanding of internal control
process relating to the inventory management and
observing physical count of inventories including
inspecting the inventories condition to identify
expired items;

considering the slow-moving inventories by
evaluating the aged analysis report of inventories
whether it is complete and accurate and
reconciled it to the inventory report. Test
sampling to recalculate aging inventories report
by checking with supporting documents whether
inventories is categorised in proper age range;

testing on a sample basis to assess the adequacy
of measurement net realisable value of slow-
moving inventories by comparing provision for
decline in value of expired inventories with
historical information, distribution plan and
marketing factor which affects the selling price of
the products;

testing sample to assess net realisable value by
comparing the expected selling prices with
subsequent documents after the year end or price
list and distribution plan. Including considering
the estimation of selling expenses with supporting
documents and historical information; and

evaluating the adequacy of disclosures in relation
to inventories in the financial statements.

Surapon Foods Public Company Limited‘ 5 3




Other Information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and separate financial statements and my
auditor’s report thereon. The annual report is expected to be made available to me after the date of this
auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other information and I
will not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is to
read the other information identified above when it becomes available and, in doing so, consider whether the
other information is materially inconsistent with the consolidated and separate financial statements or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

When I read the annual report, if I conclude that there is a material misstatement therein, I am required to
communicate the matter to those charged with governance and request that the correction be made.

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with TFRSs, and for such internal control as management determines is
necessary to enable the preparation of consolidated and separate financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Company’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with TSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these consolidated and separate financial statements.

As part of an audit in accordance with TSAs, I exercise professional judgment and maintain professional
skepticism throughout the audit. I also:

o Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
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fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s and the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s and the Company’s ability to continue as a
going concern. If I conclude that a material uncertainty exists, I am required to draw attention in my
auditor’s report to the related disclosures in the consolidated and separate financial statements or, if such
disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report. However, future events or conditions may cause the
Group and the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. I am
responsible for the direction, supervision and performance of the group audit. I remain solely responsible
for my audit opinion.

I communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that I identify during my audit.

I also provide those charged with governance with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, I determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and
are therefore the key audit matters. I describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, | determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Qo S MM

(Orawan Sirirattanawong)
Certified Public Accountant
Registration No. 3757

KPMG Phoomchai Audit Ltd.

Bangkok
21 February 2019
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&tatement of financial position

Surapon Foods Public Company Limited and its Subsidiaries

Assets

Current assets

Cash and cash equivalents
Current investments

Trade accounts receivable

Other receivables

Short-term loans to related parties
Inventories

Total current assets

Non-current assets
Investment in an associate
Investments in subsidiaries
Other long-term investments
Investment properties
Property, plant and equipment
Intangible assets

Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

Note

4,7
4,8

4,10
411
13
14
15
16
17
18

Consolidated

financial statements

31 December

Separate

financial statements

31 December

2018 2017 2018 2017
(in Baht)

674,828,142 502,170,986 30,732,452 23,927,805
225,380,402 234,174,711 91,887,051 161,685,856
25,457,867 60,732,425 7,739,541 14,916,363

- - 128,700,000 -
522,789,296 430,398,514 132,138,112 86,497,541
1,448,455,707 1,227,476,636 391,197,156 287,027,565
21,358,492 20,879,207 17,150,000 17,150,000
- - 730,477,375 730,477,375
2,000,000 2,000,000 200,000 200,000
124,558,565 124,650,041 5,000,000 5,000,000
2,743,213,202 2,199,459,862 707,914,375 519,220,425
26,219,196 21,016,611 9,195,182 2,406,800

6,346,366 9,152,334 - -
18,634,985 20,814,974 10,768,361 13,021,527
2,942,330,806 2,397,973,029 1,480,705,293 1,287,476,127
4,390,786,513 3,625,449,665 1,871,902,449 1,574,503,692

The accompanying notes are an integral part of these financial statements.
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\ Statement of financial position

Surapon Foods Public Company Limited and its Subsidiaries

Consolidated Separate
financial statements financial statements
31 December 31 December
Liabilities and equity Note 2018 2017 2018 2017
(in Baht)
Current liabilities
Short-term loans from financial institutions 19 490,828,000 137,000,000 - -
Trade accounts payable 4, 20 200,383,488 194,541,453 48,980,072 28,399,124
Other payables 4,21 266,344,639 228,039,273 48,155,681 71,847,451
Current portion of long-term loans
from financial institutions 19 127,378,600 51,514,000 55,986,000 10,864,000
Loans from related parties 4,19 16,500,000 5,000,000 - -
Current portion of finance lease liabilities 19 34,380,662 28,069,597 6,969,576 6,772,830
Income tax payable 17,849,002 16,639,435 - -
Total current liabilities 1,153,664,391 660,803,758 160,091,329 117,883,405
Non-current liabilities
Long-term loans from financial institutions 19 768,024,100 431,136,000 141,800,000 786,000
Finance lease liabilities 19 91,346,554 22,411,342 4,098,517 10,413,063
Deferred tax liabilities 17 95,956,758 70,258,160 53,192,304 39,462,509
Non-current provisions for employee benefits 22 123,977,642 121,486,637 34,706,087 34,530,953
Total non-current liabilities 1,079,305,054 645,292,139 233,796,908 85,192,525
Total liabilities 2,232,969,445 1,306,095,897 393,888,237 203,075,930
Equity
Share capital
Authorised share capital
Ordinary shares 270,000,000 shares,
Baht 1 par value 270,000,000 270,000,000 270,000,000 270,000,000
Issued and paid-up share capital
Ordinary shares 269,999,000 shares,

Baht 1 par value 269,999,000 269,999,000 269,999,000 269,999,000
Share premium on ordinary shares 23 270,000,000 270,000,000 270,000,000 270,000,000
Retained earnings

Appropriated for legal reserve 24 27,000,000 27,000,000 27,000,000 27,000,000

Unappropriated 696,865,925 862,389,339 672,947,101 616,992,651
Other components of equity 371,204,664 297,581,000 238,068,111 187,436,111
Equity attributable to owners

of the parent 1,635,069,589 1,726,969,339 1,478,014,212 1,371,427,762
Non-controlling interests 12 522,747,479 592,384,429 - -
Total equity 2,157,817,068 2,319,353,768 1,478,014,212 1,371,427,762
Total liabilities and equity 4,390,786,513 3,625,449,665 1,871,902,449 1,574,503,692

The accompanying notes are an integral part of these financial statements.
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&tatement of comprehensive income

Surapon Foods Public Company Limited and its Subsidiaries

Consolidated Separate
financial statements financial statements
For the year ended For the year ended
31 December 31 December
Note 2018 2017 2018 2017
(in Baht)

Revenue
Revenue from sale of goods 4,25, 33 4,980,612,503 5,523,781,943 719,764,745 1,005,996,038
Revenue from rendering of services 33 91,981,689 32,408,195 - -
Interest income and dividend income 4 4,777,267 5,084,205 262,001,269 233,548,725
Net foreign exchange gain 55,356,060 98,761,171 2,366,159 5,948,024
Other income 4,26 55,776,393 71,705,972 85,299,876 75,214,327
Total revenue 5,188,503,912 5,731,741,486 1,069,432,049 1,320,707,114
Expenses
Cost of sale of goods 4 4,416,996,353 4,827,888,492 728,075,829 934,316,215
Cost of rendering of services 104,481,223 52,271,374 - -
Distribution costs 4,27 205,400,837 241,499,266 38,840,011 86,818,442
Administrative expenses 4,28 276,686,600 323,166,425 141,992,350 148,942,966
Finance costs 31 29,896,002 18,723,374 2,816,404 1,227,755
Total expenses 5,033,461,015 5,463,548,931 911,724,594 1,171,305,378
Share of profit of associates 4,10 479,285 416,770 - -
Profit before income tax expense 155,522,182 268,609,325 157,707,455 149,401,736
Tax expense 32 41,924,283 73,632,610 1,071,795 15,145,220
Profit for the year 113,597,899 194,976,715 156,635,660 134,256,516
Other comprehensive income
Items that will be reclassified subsequently

to profit or loss
Realised gain on sale of available-for-sale

investments to profit or loss - (17,890) - (11,199)
Income tax relating to items that will be reclassified - 3,578 - 2,240
Total items that will be reclassified

subsequently to profit or loss - (14,312) - (8,959)
Items that will not be reclassified to profit or loss
Gains on revaluation of assets 15 119,650,120 - 63,290,000 -
Gains on remeasurements of defined benefit plans 22,32 - 2,588,836 - 1,740,684
Income tax relating to items that will not be

reclassified (23,930,024) (517,767) (12,658,000) (348,138)
Total items that will not be reclassified to

profit or loss 95,720,096 2,071,069 50,632,000 1,392,546
Other comprehensive income

for the year, net of tax 95,720,096 2,056,757 50,632,000 1,383,587
Total comprehensive income for the year 209,317,995 197,033,472 207,267,660 135,640,103

The accompanying notes are an integral part of these financial statements.
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\ Statement of comprehensive income

Surapon Foods Public Company Limited and its Subsidiaries

Profit (loss) attributable to:
Owners of the parent
Non-controlling interests

Profit for the year

Total comprehensive income attributable to:
Owners of the parent
Non-controlling interests

Total comprehensive income for the year

Basic earnings (loss) per share

Consolidated

financial statements

For the year ended

31 December

Separate

financial statements

For the year ended

31 December

Note 2018 2017 2018 2017
(in Baht)

(64,842,204) (8,422,286) 156,635,660 134,256,516

12 178,440,103 203,399,001 - -
113,597,899 194,976,715 156,635,660 134,256,516
8,781,460 (6,535,012) 207,267,660 135,640,103

200,536,535 203,568,484 - -
209,317,995 197,033,472 207,267,660 135,640,103
34 (0.24) (0.03) 0.58 0.50
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&tatement of cash flows

Surapon Foods Public Company Limited and its Subsidiaries

Consolidated Separate

financial statements financial statements
For the year ended For the year ended

31 December 31 December

Note 2018 2017 2018 2017
(in Baht)

Cash flows from operating activities
Profit for the year 113,597,899 194,976,715 156,635,660 134,256,516
Adjustments to reconcile profit to

cash receipts (payments)
Tax expense 41,924,283 73,632,610 1,071,795 15,145,220
Finance costs 29,896,002 18,723,374 2,816,404 1,227,755
Depreciation 257,670,871 233,306,626 52,649,942 39,864,078
Amortisation 4,861,791 3,677,140 1,196,797 942,179
(Reversal of) impairment loss on assets (8,575,333) 9,044,409 (4,256,823) 4,256,823
Dividend income - - (259,526,515) (233,461,175)
Employee benefits 13,288,118 15,734,163 3,415,451 (8,527,371)
Unrealised (gain) loss on exchange 2,652,909 (6,547,108) (238,364) 58,422
Share of profit of associates (479,285) (416,770) - -
Gain on sale of current investments - (495,921) - (237,064)
Gain on sale of investment in associate - (581,713) - (1,800,000)
Gain from remeasuring investment in

associate to fair value - (581,712) - -
(Reversal of) bad and doubtful debts expenses 101,430 1,189,892 (14,500) 1,189,892
(Reversal of) losses on inventories devaluation (34,617,905) 36,028,501 (2,107,148) (49,080)
Loss on disposal and written-off

plant and equipment 6,808,228 20,064,852 420,130 17,453,140
(Gain) loss on disposal of intangible assets 152 - (31,045) -
Interest income (4,777,267) (5,084,205) (2,474,754) (87,550)

422,351,893 592,670,853 (50,442,970) (29,768,215)

Changes in operating assets and liabilities
Trade accounts receivable 9,135,607 (6,560,716) 69,707,227 (65,272,810)
Other receivables 39,723,775 47,277,005 8,019,064 (4,555,511)
Inventories (57,772,877) 26,124,839 (43,533,423) 148,745,435
Other non-current assets 5,263,135 (8,938,592) 4,532,956 (5,635,3006)
Trade accounts payable 5,816,640 16,293,441 20,580,245 (25,517,205)
Other payables (2,144,393) (9,172,675) (4,568,179) (30,774,831)
Employee benefit obligations paid (10,797,113) (14,465,455) (3,240,317) (8,588,720)
Net cash generated from (used in) operating 411,576,667 643,228,700 1,054,603 (21,367,163)
Taxes paid (39,280,956) (70,945,386) (2,509,188) (2,126,299)
Net cash from (used in) operating activities 372,295,711 572,283,314 (1,454,585) (23,493,462)

The accompanying notes are an integral part of these financial statements.
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\ Statement of cash flows

Surapon Foods Public Company Limited and its Subsidiaries

Cash flows from investing activities
Procceeds from sale of current investments
Acquisitions of current investments
Proceeds from sale of investment in associate
Proceeds from sale of plant and equipment
Acquisitions of plant and equipment
Proceeds from sale of intangible assets
Acquisitions of intangible assets

Loans to related parties

Dividends received

Interest received

Net cash from (used in) investing activities

Cash flows from financing activities

Proceeds from short-term loans from
financial institutions

Repayment of short-term loans from
financial institutions

Proceeds from loans to acquire assets

under finance lease

Note

Payment by a lessee for reduction of the outstanding

liability relating to a finance lease
Proceeds from long-term loans from
financial institutions
Repayment of long-term loans from
financial institutions
Proceed from loan from related party
Dividends paid to owners of the Company
Dividends paid to non-controlling interests
Interest paid

Net cash from (used in) financing activities

Net increase (decrease) in cash and
cash equivalents
Cash and cash equivalents at 1 January
Cash and cash equivalents at 31 December

Non-cash transactions

Plant and equipment purchased during the year
are detailed as follows:

Plant and equipment purchased during the year

Less: assets acquired by way of finance lease

interest capitalised

(Increase) decrease in payables on purchases of

plant and equipment

(Increase) decrease in retention payables

Net purchase of plant and equipment paid by cash

Consolidated

financial statements

For the year ended

31 December

Separate

financial statements

For the year ended

31 December

2018 2017 2018 2017
(in Baht)
- 166,629,187 - 136,425,465
- (135,000,000) - (135,000,000)
- 2,000,000 - 2,000,000
5,710,158 7,907,282 9,230,186 16,034,342
(640,695,953) (566,045,289) (200,043,580) (123,836,645)
- - 31,200 705,695
(11,350,676) (8,803,711) (7,739,775) (1,048,088)
- - (128,700,000) -
- - 259,526,515 247,701,688
4,654,404 5,250,568 2,447,727 87,550
(641,682,067) (528,061,963) (65,247,727) 143,070,007
2,713,500,000 994,800,000 529,500,000 245,000,000

(2,359,672,000)
102,243,603

(34,984,804)
472,290,000

(64,514,000)
11,500,000

(100,681,210)
(270,173 ,485)

(1,084,800,000)

(39,430,618)

286,710,000

(30,504,000)
(80,999,700)
(243,798,313)

(529,500,000)

(8,821,748)

210,000,000

(23,864,000)

(100,681,210)

(275,000,000)

(8,869,743)

10,710,000

(504,000)

(80,999,700)

(27,464,592) (18,650,976) (3,126,083) (1,129,677)
442,043,512 (216,673,607) 73,506,959 (110,793,120)
172,657,156 (172,452,256) 6,804,647 8,783,425
502,170,986 674,623,242 23,927,805 15,144,380
674,828,142 502,170,986 30,732,452 23,927,805
787,869,271 586,045,929 184,370,915 159,139,027

(106,254,058) (14,015,470) (2,507,243) (10,996,889)

(1,361,037) (3,123,375) (1,030,224) (684,587)
(38,005,446) (6,722,885) 21,771,132 (20,938,376)
(1,552,777) 3,861,090 (2,561,000) (2,682,530)
640,695,953 566,045,289 200,043,580 123,836,645

The accompanying notes are an integral part of these financial statements.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

(@)

These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in
the Thai language. These English language financial statements have been prepared from the Thai
language statutory financial statements, and were approved and authorised for issue by the Board of
Directors on 21 February 2019.

General information

Surapon Foods Public Company Limited, the “Company”, is incorporated in Thailand.

Presently, the Company has registered offices located at the following addresses:

(a) Head Office : 247 Moo 1, Teparak Road, Tambon Teparak, Amphur Muang,
Samutprakarn Province.

(b) Factory : 247 Moo 1, Teparak Road, Tambon Teparak, Amphur Muang,
Samutprakarn Province.

The Company was listed on the Stock Exchange of Thailand in September 1989.
The Company’s major shareholders during the financial year are as follows:

* Pokai Holdings Company Limited Hold total 44% shareholding which Pokai Holdings

and Vongvadhanaroj Family Company Limited was incorporated in Thailand
» Kraisithisirin Family Hold 13 % shareholding
» Jiengwareewong Family Hold 13 % shareholding

The principal activities of the Company and its subsidiaries are the manufacturing and distribution of
seafood, finished and semi-finished frozen foods. Details of the Company’s direct subsidiaries as at
31 December 2018 and 2017 are given in note 11.

Basis of preparation of the financial statements
Statement of compliance

The financial statements are prepared in accordance with Thai Financial Reporting Standards (TFRS);
guidelines promulgated by the Federation of Accounting Professions (“FAP”); and applicable rules
and regulations of the Thai Securities and Exchange Commission.

The FAP has issued new and revised TFRS effective for annual accounting periods beginning on or
after 1 January 2018. The initial application of these new and revised TFRS has resulted in changes in
certain of the Group’s accounting policies. These changes have no material effect on the financial
statements.

In addition to the above new and revised TFRS, the FAP has issued a number of new and revised
TFRS which are not yet effective for current periods. The Group has not early adopted these standards
in preparing these financial statements. Those new and revised TFRS that are relevant to the Group’s
operations are disclosed in note 40.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

(b)  Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following items:

Items Measurement bases
Derivatives Fair value
Available-for-sale investment Fair value
Land Revaluation to fair value
Defined benefit liability Present value of the defined benefit obligations

as explained in note 3 (p)
(¢)  Functional and presentation currency
The financial statements are prepared and presented in Thai Baht, which is the Company’s functional

currency. All financial information presented in Thai Baht has been rounded in the notes to the
financial statements to the nearest thousand unless otherwise stated.

(d)  Use of judgements and estimates

The preparation of financial statements in conformity with TFRS requires management to make
judgements, estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised prospectively.

(i) Judgements
Information about judgements made in applying accounting policies that have the most
significant effects on the amounts recognised in the financial statements is included in the
following note:
Note 11 Consolidation: whether the Group has de facto control over an investee

(i) Assumptions and estimation uncertainties
Information about assumption and estimation uncertainties that have a significant risk of

resulting in a material adjustments to the carrying amounts of assets and liabilities within the year
ending 31 December 2019 is included in the following notes:

Note 15 Measurement of land

Note 17 Recognition of deferred tax assets : availability of future taxable profit against
which tax losses carried forward can be used

Note 22 Measurement of defined benefit obligations: key actuarial assumptions

Measurement of fair values

A number of the Group’s accounting policies and disclosures require the measurement of fair
values, for both financial and non-financial assets and liabilities.

The Group has an established control framework with respect to the measurement of fair values.
This includes a valuation team that has overall responsibility for overseeing all significant fair
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

(@)

value measurements, including Level 3 fair values, and reports directly to the Chief Financial
Officer.

The valuation team regularly reviews significant unobservable inputs and valuation adjustments.
If third party information, such as broker quotes or pricing services, is used to measure fair
values, then the valuation team assesses the evidence obtained from the third parties to support
the conclusion that these valuations meet the requirements of TFRS, including the level in the
fair value hierarchy in which the valuations should be classified.

Significant valuation issues are reported to the Group’s Audit Committee.

When measuring the fair value of an asset or a liability, the Group uses market observable data

as far as possible. Fair values are categorised into different levels in a fair value hierarchy based

on the inputs used in the valuation techniques as follows:

e Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

e Level 3: inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

If the inputs used to measure the fair value of an asset or liability might be categorised in
different levels of the fair value hierarchy, then the fair value measurement is categorised in its
entirety in the same level of the fair value hierarchy as the lowest level input that is significant to
the entire measurement.

The Group recognises transfers between levels of the fair value hierarchy at the end of the
reporting period during which the change has occurred.

Further information about the assumptions made in measuring fair values is included in the
following notes:

Note 14 Investment property;
Note 15 Measurement of land; and

Note 36 Financial instruments

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

Basis of consolidation

The consolidated financial statements relate to the Company and its subsidiaries (together referred to
as the “Group”) and the Group’s interests in associates.

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to,
or has rights to, variable returns from its involvement with the entity and has the ability to affect those
returns through its power over the entity. The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control commences until the date on which
control ceases.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Interests in equity—accounted investees
The Group’s interests in equity-accounted investees comprise interests in associates.

Associates are those entities in which the Group has significant influence, but not control or joint
control, over the financial and operating policies.

Interests in associates are accounted for using the equity method. They are initially recognised at cost,
which includes transaction costs. Subsequent to initial recognition, the consolidated financial
statements include the Group’s share of the profit or loss and other comprehensive income of equity-
accounted investees, until the date on which significant influence or joint control ceases.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income or expenses arising from intra-group
transactions, are eliminated in preparing the consolidated financial statements. Unrealised gains
arising from transactions with associates are eliminated against the investment to the extent of the
Group’s interest in the investee. Unrealised losses are eliminated in the same way as unrealised gains,
but only to the extent that there is no evidence of impairment.

(b) Foreign currency transactions

Transactions in foreign currencies are translated to the respective functional currencies of Group
entities at exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated to the functional
currency at the exchange rates at the reporting date.

Non-monetary assets and liabilities measured at cost in foreign currencies are translated to the
functional currency at the exchange rates at the dates of the transactions.

Foreign currency differences are generally recognised in profit or loss.
(¢c) Derivatives

Derivatives are used to manage exposure to foreign exchange risk arising from operational activities.
Derivatives are not used for trading purposes. However, derivatives do not qualify for hedge
accounting are accounted for as trading instruments.

(d) Hedging
Hedge of foreign currency

The Group has a policy to mitigate the foreign exchange risk by entering into forward exchange
contracts covering foreign currency monetary transactions. In this regard, all monetary transactions are
translated to Thai Baht at the rates prevailing at the reporting date, adjusted by net receivables/payables
arising from the related forward exchange contracts and the remaining deferred forward premium/
discount. The related forward premium/discount is recorded as income/expense over the forward
contract term. The amortised forward premium/discount and gains/losses on the forward exchange
contracts covering foreign currency monetary transactions are offset against the related exchange losses
or gains on the foreign currency monetary transactions being hedged.
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

(e

(2

(h)

Cash and cash equivalents

Cash and cash equivalents in the statements of cash flows comprise cash balances, call deposits and
highly liquid short-term investments. Bank overdrafts that are repayable on demand are a component
of cash and cash equivalent for the purpose of the statement of cash flows.

Deposits at financial institution that have a restriction of use are presented separately as “Restricted
fixed deposits at financial institution” under “Other non-current assets” in the statement of financial
position.

Trade and other accounts receivable

Trade and other accounts receivable are stated at their invoice value less allowance for doubtful
accounts.

The allowance for doubtful accounts is assessed primarily on analysis of payment histories and future
expectations of customer payments. Bad debts are written off when incurred.

Inventories
Inventories are measured at the lower of cost and net realisable value.

Raw materials, packing materials and supplies are calculated using first-in, first-out method. Work in
progress and finished goods are calculated using average cost principle. Cost comprises all costs of
purchase, costs of conversion and other costs incurred in bringing the inventories to their present
location and condition. In the case of manufactured inventories and work in progress, cost includes an
appropriate share of production overheads based on normal operating capacity and is calculated using
standard cost adjusted to approximate average cost.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated
costs to complete and to make the sale.

Investments
Investments in subsidiaries and associate

Investments in subsidiaries and associate in the separate financial statements of the Company are
accounted for using the cost method. Investment in an associate in the consolidated financial
statements are accounted for using the equity method.

Investments in mutual fund and equity securities

Investments in mutual fund which are marketable securities, other than those securities held for trading
or intended to be held to maturity, are classified as available-for-sale investments. Available-for-sale
investments are, subsequent to initial recognition, stated at fair value, and changes therein, other than
impairment losses, are recognised directly in equity. Impairment losses are recognised in profit or loss.
When these investments are derecognised, the cumulative gain or loss previously recognised directly in
equity is recognised in profit or loss. Where these investments are interest-bearing, interest calculated
using the effective interest method is recognised in profit or loss.

Equity securities which are not marketable are stated at cost less any impairment losses.

The fair value of financial instruments classified as available-for-sale is determined as the quoted bid
price at the reporting date.

Surapon Foods Public Company Limited‘ 7 1



\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Disposal of investments

On disposal of an investment, the difference between net disposal proceeds and the carrying amount
together with the associated cumulative gain or loss that was reported in equity is recognised in profit
or loss.

If the Group disposes of part of its holding of a particular investment, the deemed cost of the part sold
is determined using the weighted average method applied to the carrying value of the total holding of
the investment.

(i)  Investment properties

Investment properties are properties which are held to earn rental income, for capital appreciation or
for both, but not for sale in the ordinary course of business, use in the production or supply of goods
or services or for administrative purposes.

Investment properties are measured at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the investment property.
The cost of self-constructed investment property includes the cost of materials and direct labour, and
other costs directly attributable to bringing the investment property to a working condition for its
intended use and capitalised borrowing costs.

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of each
property. The estimated useful lives are as follows:

Investment property 5to 20 years
(G)  Property, plant and equipment
Recognition and measurement
Owned assets

Property, plant and equipment are measured at cost less accumulated depreciation and impairment
losses except for land which is stated at their revalued amount. The revalued amount is the fair value
determined on the basis of the property’s existing use at the date of revaluation less any subsequent
impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable
to bringing the assets to a working condition for their intended use, the costs of dismantling and
removing the items and restoring the site on which they are located, and capitalised borrowing costs.
Purchased software that is integral to the functionality of the related equipment is capitalised as part of
that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted
for as separate items (major components) of property, plant and equipment.

Any gains and losses on disposal of an item of property, plant and equipment are determined by
comparing the proceeds from disposal with the carrying amount of property, plant and equipment, and
are recognised in profit or loss. When revalued assets are sold, the amounts included in the revaluation
reserve are transferred to retained earnings.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Leased assets

Leases in terms of which the Group substantially assumes all the risk and rewards of ownership are
classified as finance leases. Machinery and equipment and transportation equipment acquired by way
of finance leases is capitalised at the lower of its fair value and the present value of the minimum lease
payments at the inception of the lease, less accumulated depreciation and impairment losses. Lease
payments are apportioned between the finance charges and reduction of the lease liability so as to
achieve a constant rate of interest on the remaining balance of the liability. Finance charges are
charged directly to the profit or loss.

Revalued assets

Revaluations are performed by independent professional valuers with sufficient regularity to ensure
that the carrying amount of these assets does not differ materially from that which would be
determined using fair values at the reporting date. Land was reappraised every three years.

Any increase in value, on revaluation, is recognised in other comprehensive income and presented in
“Revaluation surplus” in equity unless it offsets a previous decrease in value recognised in profit or
loss in respect of the same asset. A decrease in value is recognised in profit or loss to the extent it
exceeds an increase previously recognised in other comprehensive income in respect of the same
asset. Upon disposal of a revalued asset, any related revaluation surplus is transferred directly to
retained earnings and is not taken into account in calculating the gain or loss on disposal.

Subsequent costs

The cost of replacing a part of an item of plant and equipment is recognised in the carrying amount of
the item if it is probable that the future economic benefits embodied within the part will flow to the
Group, and its cost can be measured reliably. The carrying amount of the replaced part is derecognised.
The costs of the day-to-day servicing of plant and equipment are recognised in profit or loss as
incurred.

Depreciation

Depreciation is calculated based on the depreciable amount, which is the cost of an asset, or other
amount substituted for cost, less its residual value.

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of each
component of an item of plant and equipment. The estimated useful lives are as follows:

Land improvements 10 to 20 years
Buildings and improvements 5to20 years
Freezing buildings and equipment 5t020 years
Machinery and equipment 5to20 years
Electrical and water systems 5to20 years
Transportation equipment 5 years
Furniture, fixtures and office equipment 3and5 years

No depreciation is provided on freehold land or assets under construction and installation.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.
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For the year ended 31 December 2018

Intangible assets

Intangible assets that are acquired by the Group and have finite useful lives are measured at cost less
accumulated amortisation and impairment losses.

Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in
the specific asset to which it relates. All other expenditure, including expenditure on internally
generated goodwill and brands, is recognised in profit or loss as incurred.

Amortisation

Amortisation is based on the cost of the asset.

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
intangible assets, other than goodwill, from the date that they are available for use, since this most
closely reflects the expected pattern of consumption of the future economic benefits embodied in the
asset. The estimated useful lives for the current and comparative periods are as follows:

Computer software 3and 10 years
Amortisation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.

Leasehold right
Leasehold right is stated at cost less accumulated amortisation.

Amortisation
Leasehold right is charged to profit or loss on a straight-line basis over the term of lease period of 30
years.

Impairment

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If any such indication exists, the assets’ recoverable amounts are
estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds
its recoverable amount. The impairment loss is recognised in profit or loss unless it reverses a previous
revaluation credited to equity, in which case it is charged to equity.

When a decline in the fair value of an available-for-sale financial asset has been recognised directly in
equity and there is objective evidence that the value of the asset is impaired, the cumulative loss that
had been recognised directly in equity is recognised in profit or loss even though the financial asset
has not been derecognised. The amount of the cumulative loss that is recognised in profit or loss is the
difference between the acquisition cost and current fair value, less any impairment loss on that
financial asset previously recognised in profit or loss.
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Calculation of recoverable amount

The recoverable amount of available-for-sale financial assets is calculated by reference to the fair
value.

The recoverable amount of a non-financial asset is the greater of the assets’ value in use and fair value
less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. For an asset that does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the cash-generating
unit to which the asset belongs.

Reversals of impairment

An impairment loss in respect of a financial asset is reversed if the subsequent increase in recoverable
amount can be related objectively to an event occurring after the impairment loss was recognised in
profit or loss. For available-for-sale financial assets that are equity securities, the reversal is
recognised in other comprehensive income.

Impairment losses recognised in prior periods in respect of other non-financial assets are assessed at
each reporting date for any indications that the loss has decreased or no longer exists. An impairment
loss is reversed if there has been a change in the estimates used to determine the recoverable amount.
An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the
carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised.

Interest-bearing liabilities

Interest-bearing liabilities are stated at cost.

Trade and other accounts payable

Trade and other accounts payable are stated at cost.

Employee benefits

Contribution plan

Obligations for contributions to contribution plan are expensed as the related service is provided.
Defined benefit plans

The Group’s net obligation in respect of benefit plans is calculated separately for each plan by
estimating the amount of future benefit that employees have earned in the current and prior periods,

discounting that amount.

The calculation of defined benefit obligations is performed by a qualified actuary using the projected
unit credit method.
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Remeasurements of the net defined benefit liability, actuarial gain or loss are recognized immediately
in other comprehensive income. The Group determines the interest expense on the net defined benefit
liability for the period by applying the discount rate used to measure the defined benefit obligation at
the beginning of the annual period, taking into account any changes in the net defined benefit liability
during the period. Net interest expense and other expenses related to defined benefit plans are
recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit
that relates to past service or the gain or loss on curtailment is recognised immediately in profit or loss.
The Group recognises gains and losses on the settlement of a defined benefit plan when the settlement
occurs.

Other long-term employee benefits

The Group’s net obligation in respect of long-term employee benefits is the amount of future benefit
that employees have earned in return for their service in the current and prior periods. That benefit is
discounted to determine its present value. Remeasurements are recognized in profit or loss in the
period in which they arise.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised
for the amount expected to be paid if the Group has a present legal or constructive obligation to pay
this amount as a result of past service provided by the employee and the obligation can be estimated
reliably.

(q) Provisions
A provision is recognised if, as a result of a past event, the Group has a present legal or constructive
obligation that can be estimated reliably, and it is probable that an outflow of economic benefits will
be required to settle the obligation. Provisions are determined by discounting the expected future cash
flows at a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the liability. The unwinding of the discount is recognised as finance cost.

(r) Revenue
Revenue excludes value added tax and is arrived at after deduction of trade discounts.
Sale of goods and services rendered
Revenue is recognised in profit or loss when the significant risks and rewards of ownership have been
transferred to the buyer. No revenue is recognised if there is continuing management involvement
with the goods or there are significant uncertainties regarding recovery of the consideration due,
associated costs or the probable return of goods. Service income is recognised as services are
provided.

Investments

Revenue from investments comprises rental income from investment properties and dividend and
interest income from investments and bank deposits.
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Rental income

Rental income from investment property is recognised in profit or loss on a straight-line basis over the
term of the lease. Lease incentives granted are recognised as an integral part of the total rental
income. Contingent rentals are recognised as income in the accounting period in which they are
earned.

Dividend income

Dividend income is recognised in profit or loss on the date the Group’s right to receive payments is
established.

Interest income
Interest income is recognised in profit or loss as it accrues.
Compensation income on exported goods

Compensation income on exported goods is recognised as income when sales are recognised, delivery
has taken place and transfer of risks and rewards has been completed.

Finance costs

Interest expenses and similar costs are charged to profit or loss for the period in which they are
incurred, except to the extent that they are capitalised as being directly attributable to the acquisition,
construction or production of an asset which necessarily takes a substantial periods of time to be
prepared for its intended use or sale.

Lease payments

Payments made under operating leases are recognised in profit or loss on a straight line basis over the
term of the lease. Lease incentives received are recognised in profit or loss as an integral part of the
total lease expense, over the term of the lease.

Contingent lease payments are accounted for by revising the minimum lease payments over the
remaining term of the lease when the lease adjustment is confirmed.

Income tax

Income tax expense for the year comprises current and deferred tax. Current and deferred tax are
recognised in profit or loss except to the extent that they relate to items recognised directly in equity
or in other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using
tax rates enacted or substantively enacted at the reporting date, and any adjustment to tax payable in
respect of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred
tax is not recognised for the temporary differences relating to investments in subsidiaries to the extent
that it is probable that they will not reverse in the foreseeable future.
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The measurement of deferred tax reflects the tax consequences that would follow the manner in which
the Group expects, at the end of the reporting period, to recover or settle the carrying amount of its
assets and liabilities.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, using tax rates enacted or substantively enacted at the reporting date.

In determining the amount of current tax, the Group takes into account the impact of uncertain tax
positions and whether additional taxes and interest may be due. The Group believes that its accruals
for tax liabilities are adequate for all open tax years based on its assessment of many factors, including
interpretations of tax law and prior experience. This assessment relies on estimates and assumptions
and may involve a series of judgements about future events. New information may become available
that causes the Group to change its judgement regarding the adequacy of existing tax liabilities; such
changes to tax liabilities will impact tax expense in the period that such a determination is made.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax
liabilities and assets, and they relate to income taxes levied by the same tax authority on the same
taxable entity, or on different tax entities, but they intend to settle current tax liabilities and assets on a
net basis or their tax assets and liabilities will be realised simultaneously.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be
available against which the temporary differences can be utilised. Future taxable profits are
determined based on the reversal of relevant taxable temporary differences. If the amount of taxable
temporary differences is insufficient to recognise a deferred tax asset in full, then future taxable
profits, adjusted for reversals of existing temporary differences, are considered, based on the business
plans for individual subsidiaries in the Group. Deferred tax assets are reviewed at each reporting date
and reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Earnings per share

The Group presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated
by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the year.

Segment reporting

Segment results that are reported to the Group’s CEO (the chief operating decision maker) include
items directly attributable to a segment as well as those that can be allocated on a reasonable basis.

Related parties

For the purposes of these financial statements, parties are considered to be related to the Group if the
Group has the ability, directly or indirectly, to control or joint control the party or exercise significant
influence over the party in making financial and operating decisions, or vice versa, or where the Group
and the party are subject to common control or common significant influence. Related parties may be
individuals or other entities.
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Relationships with subsidiaries and associates are described in notes 10 and 11. Relationship with key
management and other related parties were as follows:

Name of entities

Key management personnel

Nichirei Foods Inc.
Nichirei Australia Pty, Ltd.
Nichirei Foods U.S.A. Inc.
Nichirei Fresh Inc.
Nichirei Suco Inc.
Nichirei Europe S.A.
GFPT Nichirei (Thailand)
Company Limited
Nichirei Suco Vietnam
Company Limited
SCG Nichirei Logistics
Company Limited

Pokai Holdings Company Limited

BSC So In Company Limited

Country of
incorporation/
nationality Nature of relationships
Thai Persons having authority and responsibility
for planning, directing and controlling the
activities of the entity, directly or
indirectly, including any director
(whether executive or otherwise) of the
Group.
Japan Shareholder of a subsidiary
Australia Shareholding by Nichirei Foods Inc.
U.S.A. Shareholding by Nichirei Foods Inc.
Japan Shareholding by Nichirei Foods Inc.
Japan Shareholding by Nichirei Foods Inc.

Netherlands Shareholding by Nichirei Foods Inc.
Thailand Shareholding by Nichirei Foods Inc.

Vietnam Shareholding by Nichirei Foods Inc.
Thailand Shareholding by Nichirei Foods Inc.
Thailand Shareholding by Vongvadhanaroj family

and joint director
Thailand Joint director of a subsidiary

The pricing policies for particular types of transactions are explained further below:

Transactions
Sales of goods

Purchases of raw materials and goods

Interest income and expense
Dividend income

Management, selling and marketing

assistance income
Rental income
Storage warehouse income
Technical assistance fee
Management assistance fee
Marketing support fee
Guarantee income

Labor cost

Sale of plant and equipment

Sale of intangible assets

Rental expense

Storage warehouse expense

Key management personnel
compensation

Pricing policies

Cost plus margin

Prices are determined based on the terms and conditions
in normal business comparable to those of non-related
parties

Based on interest rate of bank

The declared amount

Contractually agreed prices

Contractually agreed prices

Contractually agreed prices

Contractually agreed prices

Contractually agreed prices

Contractually agreed prices

0.5% of guarantee amount for short-term loan and 0.5%
of outstanding balance of long-term loan

Contractually agreed prices

Net book value plus margin

Net book value plus margin

Contractually agreed prices

Contractually agreed prices

As defined by the Nomination and Remuneration
Committee and the Company’s policy
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Significant transactions for the years ended 31 December with related parties were as follows:

Consolidated Separate
financial statements financial statements
Year ended 31 December 2018 2017 2018 2017
(in thousand Baht)

Subsidiaries
Sales of goods - - 344,736 288,101
Dividend income - - 259,527 233,461
Management, selling and marketing

assistance income - - 56,767 32,703
Guarantee income - - 8,587 6,767
Storage warehouse income - - 6,219 3,323
Rental income - - 552 276
Interest income - - 2,408 -
Labor cost - - 6,991 23,315
Purchases of raw materials and goods - - 12,343 64,268
Storage warehouse expense - - 782 3,554
Rental expense - - 90 3,537
Sale of plant and equipment - - 6,491 21,387
Sale of intangible assets - - 31 706
Associates
Shares of profit of associates 479 417 - -
Interest expense 112 112 - -

Key management personnel
Key management personnel compensation

Short-term benefits 30,724 26,522 28,274 24,067

Post-employment benefits 584 338 584 338
Total key management personnel

compensation 31,308 26,860 28,858 24,405
Other related parties
Sales of goods 3,609,376 4,026,485 122,539 122,708
Purchases of raw materials and goods 46,813 39,872 - -
Technical assistance fee 16,588 19,557 - -
Management assistance fee 4,486 4,583 - -
Rental expense 1,798 1,798 - 899
Interest expense 64 - - -
Storage warehouse expense 1,907 573 - -

In October 2018, a subsidiary (Surapon Nichirei Foods Company Limited) declared dividend totaling
Baht 112.0 million. Such dividend was paid to the Company of Baht 54.9 million and non-controlling
interests of Baht 57.1 million in November 2018.

In March 2018, a subsidiary (Surapon Nichirei Foods Company Limited) declared dividend totaling
Baht 417.7 million. Such dividend was paid to the Company of Baht 204.7 million and non-controlling
interests of Baht 213.0 million in March 2018.

In March 2017, a subsidiary (Surapon Nichirei Foods Company Limited) declared dividend totaling

Baht 476.5 million. Such dividend was paid to the Company of Baht 233.5 million and non-controlling
interests of Baht 243.0 million in March and September 2017.
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As at 31 December 2018, the Company had commitments for the purchase of investment in a
subsidiary (Chantaburi Marine Farm Company Limited) which have not yet been called-up totaling
Baht 6.8 million (31 December 2017: Baht 6.8 million).

Balances as at 31 December with related parties were as follows:

Trade accounts receivable -
related parties

Subsidiaries
Other related parties
Total

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)

- - 67,368 147,609
109,625 113,409 8,614 7,467
109,625 113,409 75,982 155,076

The normal credit term granted to related parties of the Group ranges from 30 days to 75 days.

Other receivables - related parties

Subsidiaries
Total

Short-term loans to related parties
Interest rate
2018 2017
(% per annum)
At call
Subsidiaries
At 1 January
Increase
At 31 December

2.05-2.30 -

Trade accounts payable - related parties

Subsidiaries
Other related parties
Total

Other payables - related parties

Subsidiaries
Other related parties
Total

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)

- - 3,309 4,165

- - 3,309 4,165

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017
(in thousand Baht)

128,700 -

- - 128,700 -
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)

- - 281 285
6,347 6,161 - -
6,347 6,161 281 285

Consolidated Separate

financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
- - 601 3,741
21,484 24,595 - -
21,484 24,595 601 3,741

Surapon Foods Public Company Limited‘ 8 1



Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

Loans from related parties Consolidated Separate
Interest rate financial statements financial statements
2018 2017 2018 2017 2018 2017
(% per annum) (in thousand Baht)
At call
Associate 2.25 2.25 5,000 5,000 - -
Other related party
At 1 January - - - -
Increase 2.12 - 11,500 - - -
At 31 December 11,500 - - -
Total 16,500 5,000 - -

Significant agreements with related parties

On 7 October 1988, the Company entered into a sales agreement for main raw materials with a
subsidiary (Surapon Nichirei Foods Company Limited) whereby the Company is the exclusive
supplier of the main raw materials to such subsidiary at the agreed price which is close to the market
price.

The Company has entered into management, selling and marketing assistance agreements with several
subsidiaries for a period of one year, whereby the Company agreed to provide management assistance
services to those subsidiaries. These agreements may be notified to terminate by either party giving 30
days advance written notices. Otherwise, these agreements shall be automatically renewed for
successive periods of one year each. In consideration thereof, these subsidiaries agreed to pay
management fees at the amounts prescribed in the agreements.

A subsidiary (Surapon Nichirei Foods Company Limited) has a technical support agreement with
Nichirei Foods Inc. of Japan, whereby the latter provides technical know-how, and assistance
including consultations in relation to the manufacture of certain products. Under this agreement, the
subsidiary agrees to pay service fee at certain percentage of F.O.B. Bangkok port value for the export
products to Japan except fritter, tempura shrimp, and frozen breaded. The agreement expired on 31
December 2002 and is automatically renewable for successive period of one year each unless either
party notifies to terminate or amend the agreement one month prior to the expiry date.

On 10 July 1995, a subsidiary (Surapon Nichirei Foods Company Limited) entered into a management
assistance agreement with Nichirei Foods Inc. of Japan, whereby the latter provides management and
administration assistances to the subsidiary. Under the term of the agreement, the subsidiary agrees to
pay service fee as specified in the agreement. This agreement is effective until terminated by either
party by giving advance written notice.

A subsidiary (Surapon Nichirei Foods Company Limited) has a marketing support agreement with

Nichirei Foods Inc. of Japan. Under the term of the agreement, the subsidiary agrees to pay service fee
at certain percentage of F.O.B. Bangkok value for products sold to countries in North America area.
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5 Cash and cash equivalents

Cash on hand

Cash at banks - current accounts
Cash at banks - savings accounts
Cash at banks - fixed deposits
Total

6 Current investments

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)

246 254 50 70
15,538 16,174 6,224 6,679
67,019 66,718 24,458 17,179

592,025 419,025 - -
674,828 502,171 30,732 23,928

Movements during the years ended 31 December of investment in mutual fund - available for sale

were as follows:

Investment in mutual fund
At 1 January

Purchases during the year
Sales during the year

At 31 December

7 Trade accounts receivable

Related parties

Other parties

Total

Less allowance for doubtful
accounts

Net

(Reversal of) doubtful debts
expenses for the year

Aging analyses for trade accounts receivable were as follows:

Related parties
Within credit terms
Overdue:
Less than 30 days
Over 30 days to 60 days
Over 60 days to 90 days
Over 90 days

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)

- 31,151 - 1,200

- 135,000 - 135,000

- (166,151) - (136,200)

Consolidated Separate
financial statements financial statements

Note 2018 2017 2018 2017
(in thousand Baht)

4 109,625 113,409 75,982 155,076
115,871 120,766 15,905 6,610
225,496 234,175 91,887 161,686

(116) - - -
225,380 234,175 91,887 161,686

116 (700) - (700)
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
109,625 113,313 75,982 78,243

- - - 37,967

- - - 38,866

- 96 - -
109,625 113,409 75,982 155,076
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Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)

Other parties
Within credit terms 89,290 93,999 15,843 6,583
Overdue:
Less than 30 days 25,035 25,363 - 9
Over 30 days to 60 days 1,405 1,043 62 -
Over 60 days to 90 days 28 301 - -
Over 90 days 113 60 - 18
115,871 120,766 15,905 6,610
Less allowance for doubtful accounts (116) - - -
115,755 120,766 15,905 6,610
Net 225,380 234,175 91,887 161,686
The normal credit term granted by the Group ranges from 30 days to 75 days.
8 Other receivables
Consolidated Separate
Note financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Related parties 4 - - 3,309 4,165
Other parties
Value added tax receivable 10,688 36,917 - 1,741
Prepaid expenses 3,588 3,638 1,581 2,049
Other accounts receivable, net 2,709 5,373 495 61
Forward contract receivable 2,370 6,164 493 78
Accrued income 2,040 483 323 177
Advance payment for goods - 994 - 994
Others 4,063 7,163 1,539 5,651
25,458 60,732 4,431 10,751
Total 25,458 60,732 7,740 14,916
9 Inventories
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Finished goods 300,058 237,795 17,443 13,445
Work in progress 68,086 91,737 19,694 9,675
Raw materials 117,510 103,684 83,875 57,703
Packing materials and supplies 47922 39,935 13,069 8,396
Goods in transit 855 3,508 - 1,329
Total 534,431 476,659 134,081 90,548
Less allowance for decline in value
of inventories (11,642) (46,260) (1,943) (4,050)
Net 522,789 430,399 132,138 86,498
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10

Investment in an associate

Consolidated Separate
financial statements financial statements
Note 2018 2017 2018 2017
(in thousand Baht)
At 1 January 20,879 23,299 17,150 17,550
Share of net profit of
investments - equity method 4 479 417 - -
Disposal - (1,418) - (200)
Reclassification to other
long-term investments 13 - (1,419) - (200)
At 31 December 21,358 20,879 17,150 17,150

Share of net profit of investments — equity method was computed based on the financial statements of
associates prepared by management.

Disposal

On 6 December 2017, the Company sold 10% of its 20% interest of the issued and paid-up capital of
Independent Consultant Company Limited, an associated company, at a selling price of Baht 2
million. Resulting the Company’s shareholding was decreased to be 10% and the Company lost
significant influence in such company. Consequently, Independent Consultant Company Limited was
no longer an associated company of the Company. The Company reclassified such investment from
investment in associate to other long-term investment (See note 13). The Company recognised a gain
from sale of Baht 0.58 million in the consolidated financial statements and Baht 1.8 million in the
separate financial statements, respectively, in the statement of comprehensive income for the year
ended 31 December 2017.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

11

For the year ended 31 December 2018

Associates

The following table summarises the financial information of the associates as included in their own
financial statements, adjusted for fair value adjustments at acquisition and differences in accounting
policies. The table also reconciles the summarised financial information to the carrying amount of the

Group’s interest in these companies:

Revenue

Profit (loss) from continuing operations

Total comprehensive income (100%)
Percentage hold

Group’s share of total comprehensive income

Current assets

Non-current assets

Current liabilities

Net assets (100%)

Percentage hold

Group’s share of net assets

Carrying amount of interest in associates

Investments in subsidiaries

At 1 January
Less impairment losses
At 31 December

88 ‘Annual Report 2018

BJC Marine
Resources Independent
Development Consultant
Company Limited Company Limited
2018 2017 2018 2017
(in thousand Baht)

1,422 1,420 - 19,245
959 958 - (310)
959 958 - (310)

50 50 - 20

479 479 - (62)
16,911 16,452 - -
25,947 25,947 - -

(142) (641) - -
42,716 41,758 - -

50 50 - -
21,358 20,879 - -
21,358 20,879 - -

Separate
financial statements
2018 2017
(in thousand Baht)
1,153,909 1,153,909
(423,432) (423,432)
730,477 730,477




19b°€€T LTS6ST LLYOEL LLYOEL Tev'eey) (zev'eey) 606°€ST‘T 606°€ST‘T

19t°¢eT LTS6ST $90°6t $90°61 - - $90°6% $90°6t
- - 6667CT 6667CT - - 6664TT 666+TT
- - - - (ovL100) (ovL100)  ovLTO0T orL 10T
- - 676°6L 676°6L - - 6v6°6L 6V6°6L
- - LOS'8L LOS'SL (000°€02) (000°€c07)  LO8‘1I8C LO818C
- - 000°0€ 000°0€ - - 000°0¢ 000°0¢
- - LS9°L9T LS9°L9T (269°81) (269°81) 6¥€°98¢C 6¥€°98C

(1ypg puvsnoy; uy)
L10T 8102 L10T 810¢ L10T 810C L10T 810¢

QWIOOUT PUIPIAIQ J9U - 1800 1y juourreduy 150D

sjuduId)e)S [eroueul) Neredog

000°00T  000°00T
000°00€  000°00€
0ST'IT  0STIC
000°0¥  000°0%
065°6L  06S°6L
000°0€  000°0€
0S€°98T  0S€°98T
L10T 810¢

[endeo dn-preq

“pueqrey ], ur pajerodioour a1om SOLIBIPISANS [V

6 6
SL SL
S6 S6
S6 S6
001 001
001 001
001 001
()
L102 810T

jsaroyur digsioumQ

J19110d%0
SPOOJ U9Z0I1]
901AIDS O1ISIFO[
pue asnoyarem
93e103s p1on

I0SSI[ S1OSSY
19110d%9
SPO0JEas USZoI]

I0SSA SJASSY
pooy
USZOIj PaysIul
-IWSS pue PoysIuLy
Jo uonnqinsig
Ppooj
UoZOIj PaySIuly
-IWSS pue poysIuly
Jo uonnqinsip
pue SuLmjoeynueA

ssoursnq
JoodAL

‘ponwur Auedwo)) spoo,] 12IYIIN uodeing I19A0 [013U0d 0308} op sey Auedwo)) oy,

[®oL
poyury Auedwo)
Spooy 1a1ydIN uodeing

payury

Auedwo) sonsi307 9[IqoN
payury Auedwo))

ammnoenby uodemng
pajury

Auedwo)) spoojeas jeing
poyury Auedwo))

wre,{ QULIBJA LINqejuey)

poyury Auedwo)
jsour,] uodeing

paywry Auedwo)
spoo, swaidng uodeing
SouvIpISqng

:SMO[[OF S 9IoM PIPUS USY) SIEAA Y} J0J SJUSWISOAUT 9SO} WOIJ SWOIUT PUIPIAIP PUE ‘/ [(0Z PUB §](T JOQUISOJ(T [ € J& SE SOLIBIPISGNS UT SJUSUIISOAU]

8102 Joquieds( | ¢ pepus IDsA ayj} io4
seLpIpIsgng sy pup pajwr Aupdwo) dignd spoo4 uodoing

Sjuawalels jeidueul) ayl o] S910N /‘

Surapon Foods Public Company Limited| 89



\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

12  Non-controlling interests

The following table summarises the information relating to each of the Group’s subsidiaries that has a
material non-controlling interest, before any intra-group eliminations:

31 December 2018

Surapon
Nichirei Other
Foods individually
Company immaterial Intra-group
Limited subsidiaries eliminations Total
(in thousand Baht)
Non-controlling interest percentage 51
Current assets 955,769
Non-current assets 1,041,725
Current liabilities (697,438)
Non-current liabilities (387,201)
Net assets 912,855
Carrying amount of non-controlling
interest 466,343 57,512 (1,108) 522,747
Revenue 3,299,718
Profit 360,444
Other comprehensive income 42,819
Total comprehensive income 403,263

Profit allocated to non-controlling

interest 183,845 (4,297) (1,108) 178,440
Other comprehensive income

allocated to non-controlling

interest 21,838 258 - 22,096
Cash flows from operating activities 439,000
Cash flows from investing activities (268,432)

Cash flows from financing activities
(dividends to non-controlling

interest: Baht 270.2 million) (14)
Net increase in cash and cash
equivalents 170,554
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

31 December 2017

Surapon
Nichirei Other
Foods individually
Company immaterial Intra-group
Limited subsidiaries eliminations Total
(in thousand Baht)
Non-controlling interest percentage 51
Current assets 772,662
Non-current assets 649,252
Current liabilities (291,824)
Non-current liabilities (90,799)
Net assets 1,039,291
Carrying amount of non-controlling
interest 527,225 61,583 3,576 592,384
Revenue 4,105,746
Profit 416,813
Other comprehensive income -
Total comprehensive income 416,813

Profit allocated to non-controlling

interest 212,595 (12,772) 3,576 203,399
Other comprehensive income

allocated to non-controlling

interest - 169 - 169
Cash flows from operating activities 567,835
Cash flows from investing activities (46,045)

Cash flows from financing activities
(dividends to non-controlling

interest: Baht 243.0 million) (666,794)
Net decrease in cash and cash
equivalents (145,004)

Surapon Foods Public Company Limited| 9 1



\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

13 Other long-term investments

Consolidated Separate
financial statements financial statements
Note 2018 2017 2018 2017
(in thousand Baht)
At 1 January 18,098 16,098 16,298 16,098
Reclassification from investments
in associates 10 - 1,419 - 200
Gain from remeasuring
to fair value - 581 - -
Less impairment losses (16,098) (16,098) (16,098) (16,098)
At 31 December 2,000 2,000 200 200

Reclassification from associate

As described in note 10, on 6 December 2017, the Company sold 10% of its investment in
Independent Consultant Company Limited. Resulting the Company’s shareholding in Independent
Consultant Company Limited was decreased to be 10% and the Company lost significant influence in
such company. Consequently, as at 31 December 2017, investment in Independent Consultant
Company Limited was reclassiified to other long-term investment.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

14 Investment properties

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)

Cost
At 1 January 326,106 326,106 5,000 5,000
At 31 December 326,106 326,106 5,000 5,000
Accumulated depreciation and

impairment losses
At 1 January 201,456 200,844 - -
Depreciation charge for the year 91 612 - -
At 31 December 201,547 201,456 - -
Net book value
At 1 January 2017 125,262 5,000
At 31 December 2017 and

at 1 January 2018 124,650 124,650 5,000 5,000
At 31 December 2018 124,559 5,000

Investment properties comprise a number of commercial properties, plant and equipment of prawn farm
that are leased to third parties and land held for future project. Each of the leases contains an initial
periods of 2 and 3 years. These agreements are effective until terminated by either party by giving
advance written notice as prescribed in the agreements.

Investment properties as at 31 December 2018 with a net book value of Baht 124.6 million for
consolidated financial statements and Baht 5.0 million for separate financial statements, were appraised
by General Valuation and Consultants Company Limited, a firm of independent professional valuer, at
open market values of land and replacement cost on an existing of constructions. The appraised value as
shown in the appraiser’s report in May 2018 was Baht 215.4 million for the consolidated financial
statements and Baht 12.8 million for the separate financial statements.

Measurement of fair value

Fair value hierarchy

The fair value of investment properties was determined by external, independent property valuer,
having appropriate recognised professional qualifications and recent experience in the location and
category of the property being valued. The independent valuer provide the fair value of the Group’s

investment property portfolio every three year basis.

The fair value measurement for investment properties of Baht 215.4 million has been categorised as a
Level 3 fair value based on the inputs to the valuation technique used.
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

Valuation techniques and significant unobservable inputs

Type of asset Valuation technique
Land Market Comparison Approach
Constructions Cost approach; estimating current cost to replace the existing asset,

called replacement cost, deduct depreciated replacement cost which is
from physical depreciation, functional depreciation and economic
obsolescence depreciation to obtain value at appraisal date.

The significant unobservable inputs used in measuring the fair value of investment properties is quoted

prices and the purchasing and selling price of comparable investment properties, adjusted with other
different factors.
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

The land stated at appraised value is detailed as follows:

Consolidated Separate
financial statements financial statements
Latest
Company appraised Revaluation = Appraised Cost Appraised Cost
year method value model value model
(in thousand Baht)
Surapon Foods 2018 Market 312,535 14,950 312,535 14,950
Public Company comparison
Limited method
Surat Seafoods Company 2018 Market 18,000 1,546 - -
Limited comparison
method
Surapon Nichirei Foods 2018 Market 277,171 43,765 - -
Company Limited comparison
method
Mobile Logistic Company 2018 Market 114,570 113,733 - -
Limited comparison
method
Surapon Supreme Foods 2015 Market 48,720 25,970 - -
Company Limited comparison
method
770,996 199,964 312,535 14,950

During the second quarter of year 2018, the value of the Group’s land was reappraised by General
Valuation and Consultant Co., Ltd., an independent professional valuer, by applying market comparison
approach as shown in the appraiser’s reports dated 4 May 2018. The value of the Group’s and the
Company’s land increased by Baht 119.6 million and Baht 63.3 million, respectively. The Group and
the Company recorded income tax from land revaluation in the account “Deferred tax liabilities”
amounting to Baht 23.9 million and Baht 12.7 million and recorded its land at the reappraised value,
with a revaluation surplus of the Group’s and the Company’s land net of income tax amounting to Baht
95.7 million and Baht 50.6 million, respectively, in the account “Revaluation surplus”, under other
component of equity under “Equity” in the statement of financial position.

In June 2017, the Company sold machinery and equipment located at Bangna to Surapon Finest
Company Limited, a subsidiary, at a selling price of Baht 14.6 million. A gain on sale of Baht 1.7
million was recorded in the statement of comprehensive income for the year ended 31 December 2017.

Capitalised borrowing costs relating to the acquisition of machinery and the construction of the new
factory of the Group and the Company amounted to Baht 1.36 million (2017: Baht 3.1 million) and
Baht 1.03 million (2017: Baht 0.6 million), respectively, with capitalisation rates ranging from 0.45% to
3.5% per annum (2017 ranging from 1.9% to 3.5% per annum).

The gross carrying amount of fully depreciated plant and equipment that was still in use as at
31 December 2018 amounted to Baht 1,842.7 million for the Group and Baht 299.4 million for the
Company (2017: Baht 1,581.1 million for the Group and Baht 356.2 million for the Company).

The Company and subsidiaries are committed to comply with certain conditions and restrictions
prescribed in the long-term loan agreements, such as mortgages of land and buildings are not allowed
(see note 19).
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Measurement of fair value
Fair value hierarchy

The fair value of land was determined by external, independent property valuer, having appropriate
recognised professional qualifications and recent experience in the location and category of the property
being valued. The independent valuer provide the fair value of the Group’s land portfolio every three
year basis.

The fair value measurement for land of Baht 771.0 million has been categorised as a Level 3 fair value
based on the inputs to the valuation technique used.

Valuation technique and significant unobservable inputs

The external independent valuer applied the Market Comparison Approach to measure fair value of
land.

The significant unobservable inputs used in measuring the fair value of land is quoted prices and the
purchasing and selling price of comparable land, adjusted with other different factors

16 Intangible assets

Consolidated
financial statements
Computer software
(in thousand Baht)

Cost

At 1 January 2017 43,077

Additions 10,697

Transfers from assets under construction and installation 630

Disposals (292)
At 31 December 2017 and 1 January 2018 54,112

Additions 10,006

Disposals/ written-off (3,025)
At 31 December 2018 61,093

Accumulated amortisation

At 1 January 2017 29,944

Amortisation charge for the year 3,311

Disposals (160)
At 31 December 2017 and 1 January 2018 33,095

Amortisation charge for the year 4,628

Disposals/ written-off (2,849)
At 31 December 2018 34,874

Net book value

At 1 January 2017 13,133

At 31 December 2017 and 1 January 2018 21,017

At 31 December 2018 26,219

Surapon Foods Public Company Limited‘ 101



\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Separate
financial statements
Computer software
(in thousand Baht)

Cost

At 1 January 2017 27,491
Additions 418
Transfers from assets under construction and installation 630
Disposals (1,019)
At 31 December 2017 and 1 January 2018 27,520
Additions 7,756
Disposals/ written-off (2,849)
At 31 December 2018 32,427
Accumulated amortisation

At 1 January 2017 24,716
Amortisation charge for the year 580
Disposals (183)
At 31 December 2017 and 1 January 2018 25,113
Amortisation charge for the year 967
Disposals/ written-off (2,848)
At 31 December 2018 23,232
Net book value

At 1 January 2017 2,775
At 31 December 2017 and 1 January 2018 2,407
At 31 December 2018 9,195

17 Deferred tax

Deferred tax assets and liabilities as at 31 December were as follows:

Consolidated financial statements

Assets Liabilities
2018 2017 2018 2017
(in thousand Baht)
Total 26,831 30,750 (116,441) (91,856)
Set off of tax (20,485) (21,598) 20,485 21,598
Deferred tax assets (liabilities) 6,346 9,152 (95,956) (70,258)
Separate financial statements
Assets Liabilities
2018 2017 2018 2017
(in thousand Baht)
Total 7,684 8,162 (60,876) (47,624)
Set off of tax (7,684) (8,162) 7,684 8,162
Deferred tax liabilities - - (53,192) (39,462)
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Movements in deferred tax assets and liabilities during the years ended 31 December 2018 and 2017
were as follows:

Consolidated financial statements

(Charged) / Credited to:

At1 Other At 31
January comprehensive  December
2018 Profit or loss income 2018

(Note 32)

(in thousand Baht)
Deferred tax assets
Trade accounts receivable

(allowance for doubtful accounts) - 23 - 23
Other receivables

(allowance for doubtful accounts) 445 (35) - 410
Inventories (allowance for decline in

value) 1,510 (815) - 695
Investment properties

(impairment losses) 4,491 - - 4,491
Property, plant and equipment

(depreciation gap) 307 (45) - 262
Provision for employee benefit

obligations 20,997 (76) - 20,921
Unrealised loss on derivative - 29 - 29
Tax loss carry forward 3,000 (3,000) - -
Total 30,750 (3,919 - 26,831
Deferred tax liabilities
Property, plant and equipment

(depreciation gap ) 921) (1,056) - (1,977)
Property, plant and equipment

(revaluation) (90,276) - (23,930) (114,206)
Unrealised gain on derivative (657) 399 - (258)
Total (91,854) (657) (23,930) (116,441)
Net (61,104) (4,576) (23,930) (89,610)
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

Deferred tax assets

Trade accounts receivable
(allowance for doubtful accounts)

Other receivables
(allowance for doubtful accounts)

Inventories (allowance for decline in
value)

Investment properties
(impairment losses)

Property, plant and equipment
(depreciation gap)

Provision for employee benefit
obligations

Tax loss carry forward

Total

Deferred tax liabilities

Available-for-sale investments
(valuation adjustment)

Property, plant and equipment
(depreciation gap )

Property, plant and equipment
(revaluation)

Unrealised gain on derivative

Total

Net
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Consolidated financial statements

(Charged) / Credited to:
At1 Other At 31
January comprehensive  December
2017 Profit or loss income 2017
(Note 32)
(in thousand Baht)
140 (140) - -

67 378 - 445
1,454 56 - 1,510
4,491 - - 4,491

236 71 - 307
22,619 (1,104) (518) 20,997
24,051 (21,051) - 3,000
53,058 (21,790) (518) 30,750

(4) : 4 :

(297) (624) - (921)

(90,276) - - (90,276)

(1,295) 638 - (657)
(91,872) 14 4 (91,854)
(38,814) (21,776) (514) (61,104)




\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Separate financial statements

(Charged) / Credited to:
At 1 Other At 31
January comprehensive December
2018 Profit or loss income 2018
(Note 32)
(in thousand Baht)
Deferred tax assets
Other receivables
(allowance for doubtful accounts) 445 3% - 410
Inventories (allowance for decline in
value) 810 477) - 333
Provision for employee benefit
obligations 6,907 34 - 6,941
Total 8,162 (478) - 7,684
Deferred tax liabilities
Property, plant and equipment
(depreciation gap) (750) (530) - (1,280)
Property, plant and equipment
(revaluation) (46,859) - (12,658) (59,517)
Unrealised gain on derivative (15) (64) - (79)
Total (47,624) (594) (12,658) (60,876)
Net (39,462) (1,072) (12,658) (53,192)
Separate financial statements
(Charged) / Credited to:
At 1 Other At 31
January comprehensive December
2017 Profit or loss income 2017
(Note 32)
(in thousand Baht)
Deferred tax assets
Trade accounts receivable
(allowance for doubtful accounts) 140 (140) - -
Other receivables
(allowance for doubtful accounts) 67 378 - 445
Inventories (allowance for decline in
value) 818 ®) - 810
Provision for employee benefit
obligations 10,664 (3,409) (348) 6,907
Tax loss carry forward 11,521 (11,521) - -
Total 23,210 (14,700) (348) 8,162
Deferred tax liabilities
Available-for-sale investments
(valuation adjustment) 2) - 2 -
Property, plant and equipment
(depreciation gap) (124) (626) - (750)
Property, plant and equipment
(revaluation) (46,859) - - (46,859)
Unrealised gain on derivative (196) 181 - (15)
Total (47,181 (445) 2 (47,624)
Net (23,971) (15,145) (346) (39,462)
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

In 2018, Surapon Foods Public Company Limited incurred a tax loss of Baht 110.18 million, resulted
in cumulative tax losses amounting to Baht 319.07 million. Such cumulative tax losses will expire in
2019-2023. Management estimates the probable of future taxable profits and ability of the Company
to utilise those losses in the future to support the recognition of deferred tax assets and it is uncertain
that future taxable profits would be available against which such tax losses can be utilised. Therefore,
the Company had not recognised deferred tax assets from tax losses of the year 2018. However, in
the next financial year, additional deferred tax assets and a related income tax benefit of up to Baht
63.81 million maybe recognised if taxable profit is objective.

The Company’s subsidiary, Surat Seafoods Company Limited, had tax losses, which was expired in
2018. Such subsidiary utilised tax loss carry forward amounting to Baht 11.24 million and reversed

expired tax loss carry forward in 2018.

18 Other non-current assets

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Deposit 3,179 4,238 1,280 1,168
Restricted fixed deposits
at financial institution 2,000 2,000 - -
Deferred charges 1,850 2,437 687 905
Advance payment for fixed assets 1,786 6,611 861 5,420
Leasehold rights, net 1,102 1,332 1,102 1,332
Others 8,718 4,197 6,838 4,197
Total 18,635 20,815 10,768 13,022

(a) Leasehold right

This represented payment of leasehold right to the lessor. The Company has a lease agreement for
building area with a local company. The lease agreement is for a period of 30 years, expiring in 2023.

(b) Restricted fixed deposits at financial institution
This represented fixed deposits at financial institution of a subsidiary with a local financial institution

of Baht 2.0 million (2017: Baht 2.0 million), which has been pledged as collateral for bank
guarantees issued by the said financial institution.
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

19  Interest-bearing liabilities

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Current
Short-term loans from financial institutions
secured 190,828 137,000 - -
unsecured 300,000 - - -
Short-term loans from financial
institutions 490,828 137,000 - -

Current portion of long-term loans
from financial institutions

secured 12,000 40,650 - -
unsecured 115,379 10,864 55,986 10,864
Current portion of long-term loans 127,379 51,514 55,986 10,864
Loans from related parties
unsecured 16,500 5,000 - -
Current portion of finance lease
liabilities 34,380 28,070 6,970 6,773
Total current interest-bearing liabilities 669,087 221,584 62,956 17,637

Non-current
Long-term loans from financial institutions

secured 418,350 430,350 - -

unsecured 349,674 786 141,800 786
Long-term loans 768,024 431,136 141,800 786
Finance lease liabilities 91,347 22,411 4,098 10,413

Total non-current interest-bearing
liabilities 859,371 453,547 145,898 11,199

The periods to maturity of interest-bearing liabilities, excluding finance lease liabilities, as at
31 December were as follows:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Within one year 634,707 193,514 55,986 10,864
After one year but within five years 753,474 418,436 141,800 786
After five years 14,550 12,700 - -
Total 1,402,731 624,650 197,786 11,650

As at 31 December 2018, short-term loans from financial institutions bore interest at rates ranging
from 1.8 % to 3.3 % per annum (2017: ranging from 1.9% to 3.0% per annum).
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Long-term loans from financial institutions

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Local financial institutions 895,403 482,650 197,786 11,650
Less current portion (127,379) (51,514) (55,986) (10,864)
Net 768,024 431,136 141,800 786

Long-term loans from financial institutions

In August 2017, the Company entered into a long-term loan agreement with a local financial
institution for loan facility of Baht 220 million. This loan bears interest based on MLR interest rate
prescribed in the loan agreement. The loan is repayable in monthly installments totaling forty-eight
installments which the first to the forty-seventh installment will be paid each installment of Baht 4.6
million and the remaining amount will be paid in the last installment. The first repayment of loan will
be commencing in August 2018 and the loan should be fully paid within five years since the first
drawdown date. The interest will be paid on monthly. The Company has to comply with certain
conditions and restrictions prescribed in the loan agreement such as no land and building subjected to
pledge, mortgage, lease or other right of retention affecting third parties have superficies over land and
buildings.

In July 2016, the Company entered into long-term loan agreement with a local financial institution for
Baht 2.15 million. This loan bears interest based on MLR interest rate prescribed in the loan
agreement. The loan is repayable in monthly installments of Baht 72,000 for each installment,
commencing from May 2017 which will be fully paid in 39 months commencing from the first
drawdown date. The Company is committed to comply with certain conditions and restrictions
prescribed in the loan agreement.

In March 2018 and May 2018, a subsidiary entered into two long-term loan agreements with a local
financial institution for each loan facility of Japanese Yen 300 million, totaling of Japanese Yen 600
million. These loans bear interest based on fixed interest rate prescribed in the loan agreements.
The loans are repayable every six-month period totaling four installments of Japanese Yen 75 million
for each installment. The first repayment of loans will be commencing in September 2019 and
November 2019, respectively. The loans should be fully paid within March 2021 and May 2021,
respectively. The interest will be paid every six-month period. The subsidiary has to comply with
certain conditions and restrictions prescribed in the loan agreements. As at 31 December 2018, the
subsidiary drawndown such loans in fully amount.

In March 2018, a subsidiary entered into two long-term loan agreements with a local branch of a
foreign financial institution for each loan facility of Japanese Yen 150 million, totaling of Japanese
Yen 300 million. These loans bear interest based on fixed interest rate prescribed in the loan
agreements. The loans are repayable every nine-month period totaling three installments of Japanese
Yen 50 million for each installment. The first repayment of loans will be commencing in December
2019 and March 2020, respectively. The loans should be fully paid within June 2021 and September
2021,respectively. The interest will be paid every three-month period. The subsidiary has to comply
with certain conditions and restrictions prescribed in the loan agreements. As at 31 December 2018,
the subsidiary drawndown such loans in fully amount.
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

In March 2017, a subsidiary entered into a long-term loan agreement with a local financial institution
for loan facility of Baht 276 million. This loan bears interest based on MLR interest rate prescribed in
the loan agreement. The loan is repayable every three-month period totaling twenty-four installments
which the first to the twenty-third installment will be paid each installment of Baht 11.5 million and
the remaining amount will be paid in the twenty-fourth installment which is the last installment. The
first repayment of loan will be commencing in April 2018 and the loan should be fully paid within
seven years since the first drawdown date. The interest will be paid on monthly. The loan is
guaranteed by the Company. The subsidiary has to comply with certain conditions and restrictions
prescribed in the loan agreement. In August 2017, the subsidiary requested to amend loan agreement
from repayable every three-month period totaling twenty-four installments to monthly installment
totaling seventy-two installments which the first to the seventy-first installment will be paid each
installment of Baht 3.85 million and the remaining amount will be paid in the last installment. The
first repayment of loan will be commencing in April 2018. However, in December 2018, such
subsidiary requested to amend repayment schedule of such loan agreement with such financial
institution.

In January 2016, a subsidiary entered into long-term loan agreement with a local financial institution
for Baht 225 million. This loan bears interest based on MLR interest rate prescribed in the loan
agreement. The loan is repayable in monthly installments of Baht 3.75 million for each installment,
commencing from May 2017 which will be fully paid in 73 months commencing from the first
drawdown date. The loan is collateralised by the Company and other shareholders of such subsidiary.
The subsidiary is committed to comply with certain conditions and restrictions prescribed in the loan
agreement. However, in January 2018, such subsidiary requested to amend repayment schedule of
such loan agreement with such financial institution.

As at 31 December 2018, unutilised credit facilities totaled Baht 3,490.1 million and U.S. Dollars 72.4
million for the Group and Baht 2,174.2 million and U.S. Dollars 29.1 million for the Company (2017:
Baht 3,852.0 million and U.S. Dollars 80.5 million for the Group and Baht 2,418.4 million and U.S.
Dollars 30.8 million for the Company).

The Company and subsidiaries are committed to comply with certain conditions and restrictions
prescribed in the loan agreements such as mortgages of land and buildings are not allowed, no

authorised capital decrease (see note 15), etc.

The credit facilities of subsidiaries are principally collateralised by the Company and/or related
companies.

Finance lease liabilities
Finance lease liabilities as at 31 December were payable as follows:

Consolidated financial statements

2018 2017
Present Present
Future value of Future value of
minimum minimum  minimum minimum
lease lease lease lease
payments Interest payments payments Interest payments
(in thousand Baht)
Within one year 38,404 (4,024) 34,380 29,837 (1,767) 28,070
After one year but
within five years 97,531 (6,184) 91,347 23,531 (1,120) 22,411
Total 135,935 (10,208) 125,727 53,368 (2,887) 50,481
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

Separate financial statements

2018 2017
Present Present
Future value of Future value of
minimum minimum  minimum minimum
lease lease lease lease
payments Interest payments payments Interest payments
(in thousand Baht)
Within one year 7,323 (353) 6,970 7,385 (612) 6,773
After one year but
within five years 4,279 (181) 4,098 10,812 (399) 10,413
Total 11,602 (534) 11,068 18,197 (1,011) 17,186

As at 31 December 2018 and 2017, the Company and subsidiaries had entered into finance lease
agreements with several local leasing companies to purchase vehicles, forklifts, machinery and
equipment. Such lease agreements have terms expiring up to 2023, and bear interest at rates ranging
from 1.70 % to 42.35 % per annum in 2018 (2017: ranging from 2.89% to 42.35% per annum). Most
of the agreements are repayable in 48 installments and 60 installments starting from January 2014.

The ownership of the vehicles, forklifts, machinery and equipment purchased under finance lease
agreements will be transferred to the Company and its subsidiaries when the last installments are

made.

Changes in liabilities arising from financing activities

Consolidated financial statements

Short-term Long-term Finance lease
loans loans liabilities Total
(in thousand Baht)

Balance at 1 January 2018 142,000 482,650 50,481 675,131
Changes from financing cash flows 365,328 407,776 (34,985) 738,119
The effect of changes in foreign

exchange rates - 4977 - 4977
Other changes:

Finance leases - - 3,977 3,977

Other non-cash movement - - 106,254 106,254
Balance at 31 December 2018 507,328 895,403 125,727 1,528,458

Separate financial statements
Short-term Long-term Finance lease
loans loans liabilities Total
(in thousand Baht)

Balance at 1 January 2018 - 11,650 17,186 28,836
Changes from financing cash flows - 186,136 (8,822) 177,314
Other changes:

Finance leases - - 197 197

Other non-cash movement - - 2,507 2,507
Balance at 31 December 2018 - 197,786 11,068 208,854
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

20 Trade accounts payable

Consolidated Separate
financial statements financial statements
Note 2018 2017 2018 2017
(in thousand Baht)
Related parties 4 6,347 6,161 281 285
Other parties 194,036 188,380 48,699 28,114
Total 200,383 194,541 48,980 28,399
21  Other payables
Consolidated Separate
financial statements financial statements
Note 2018 2017 2018 2017
(in thousand Baht)
Related parties 4 21,484 24,595 601 3,741
Other parties
Asset payables 83,253 46,415 5,680 27,435
Accrued wage and bonus expenses 77,263 67,281 11,887 14,027
Accrued operating expenses 28,214 40,867 6,452 5,051
Other payables 24,562 22,371 12,627 12,155
Retention payables 10,516 8,963 5,378 2,817
Others 21,053 17,547 5,531 6,621
244,861 203,444 47,555 68,106
Total 266,345 228,039 48,156 71,847
22 Non-current provisions for employee benefits
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)
Statement of financial position
Non-current provisions for:

Post-employment benefits 120,495 117,841 34,272 33,961
Other long-term benefits 3,483 3,646 434 570
Total 123,978 121,487 34,706 34,531

Statement of comprehensive income

for the year ended 31 December

Recognised in profit or loss:

Employee benefits 13,288 15,734 3,415 (8,527)

Recognised in other comprehensive income:
Actuarial gains recognised in the year - (2,589) - (1,741)
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\ Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries
For the year ended 31 December 2018

Defined benefit plan
The Group and the Company operate defined benefit plan based on the requirement of Thai Labour
Protection Act B.E. 2541 (1998) to provide retirement benefits to employees based on pensionable

remuneration, length of service and long service award based on the Group’s policy.

The defined benefit plan exposes the Group to actuarial risks, such as longevity risk and interest rate
risk.

Movement in the present value of the defined benefit obligations:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
At 1 January 121,487 122,807 34,531 53,388
Included in profit or loss:
Current service cost 10,079 12,384 2,450 3,728
Interest on obligations 3,209 3,350 965 1,273
13,288 15,734 3,415 5,001
Transfers to subsidiaries - - - (13,528)
13,288 15,734 3,415 (8,527)
Included in other comprehensive income:
Actuarial gains - (2,589) - (1,741)
Other
Benefits paid (10,797) (14,465) (3,240) (8,589)
At 31 December 123,978 121,487 34,706 34,531

On 13 December 2018, the National Legislative Assembly passed a bill amending the Labor
Protection Act to include a requirement that an employee who is terminated after having been
employed by the same employer for an uninterrupted period of twenty years or more, receives
severance payment of 400 days of wages at the most recent rate. The Group will amend its retirement
plan in the period in which the amendment will have become law and is announced in the Royal
Gazette. As a result of this change, the provision for retirement benefits as at that future period end as
well as past service cost recognised during that period in the consolidated and the separate financial
statements is estimated to increase by an amount of approximately Baht 29.9 million and Baht 10.2
million, respectively.

Actuarial gains in other comprehensive income arising from:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Demographic assumptions - (7,065) - (6,838)
Financial assumptions - (6,837) - (6,418)
Experience adjustment - 11,313 - 11,515
Total - (2,589) - (1,741)
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Notes to the financial statements

Surapon Foods Public Company Limited and its Subsidiaries

For the year ended 31 December 2018

Actuarial assumptions

The following were the principal actuarial assumptions at the reporting date (expressed as averages):

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in percentage)
Discount rate 2.03-3.08 2.03-3.08 2.03-2.71 2.03-2.71
Future salary growth 0.84—17.36 0.84 -7.36 2.17-591 2.17-5.91
Employee turnover rate 6.00-91.00 6.00-91.00 6.00-91.00 6.00-91.00

Assumptions regarding future mortality have been based on published statistics and Thai Mortality
tables.

At 31 December 2018, the average duration of the defined benefit obligations was 10 years (2017:11
years).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding
other assumptions constant, would have affected the defined benefit obligations by the amounts shown

below:
Consolidated Separate
financial statements financial statements
Increase Decrease Increase Decrease
(in thousand Baht)
As at 31 December 2018
Discount rate (0.5% movement) (4,381) 4,456 (1,121) 1,184
Future salary growth (0.5% movement) 5,335 (5,058) 1,311 (1,252)
Employee turnover rate (0.5% movement) (5,836) 6,195 (1,454) 1,538
As at 31 December 2017 Increase Decrease Increase Decrease
Discount rate (0.5% movement) (4,406) 4,521 (1,175) 1,242
Future salary growth (0.5% movement) 4,797 (4,557) 1,198 (1,146)
Employee turnover rate (0.5% movement) (5,246) 5,557 (1,325) 1,401

Although the analysis does not take account of the full distribution of cash flows expected under the
plan, it does provide an approximation of the sensitivity of the assumptions shown.

Share premium
Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription

monies received in excess of the par value of the shares issued to a reserve account (“share
premium”). Share premium is not available for dividend distribution.
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24 Reserves
Reserves comprise : Appropriations of profit and/or retained earnings.
Legal reserve
Section 116 of the Public Companies Act B.E. 2535 requires that a public company shall allocate not
less than 5% of its annual net profit, less any accumulated losses brought forward (if any), to a reserve
account (“legal reserve”), until this account reaches an amount not less than 10% of the registered
authorised capital. The legal reserve is not available for dividend distribution.
Other components of equity
Fair value changes in available-for-sale investments
The fair value changes in available-for-sale investments account within equity comprises the
cumulative net change in the fair value of available-for-sale investments until the investments are
derecognised or impaired.

Valuation surplus

The valuation surplus account within equity comprises the cumulative net change in the valuation of
land included in the financial statements at valuation until such land is sold or otherwise disposed of.

25 Segment information

Information about reportable segments

Manufacturing
and distribution Cold storage
of seafood, finished and warehouse and
semi-finished frozen foods logistic service Total
2018 2017 2018 2017 2018 2017
(in thousand Baht)
External revenue 4,980,612 5,523,782 91,982 32,408 5,072,594 5,556,190
Inter-segment revenue 423,673 363,492 31,246 19,091 454,919 382,583
Total segment revenue 5,404,285 5,887,274 123,228 51,499 5,527,513 5,938,773
Segment profit (loss)
before income tax 175,623 315,159 (20,738) (50,922) 154,885 264,237
Segment assets 3,926,275 3,150,719 464,512 474,731 4,390,787 3,625,450
Segment liabilities 1,991,532 1,054,922 241,437 251,174 2,232,969 1,306,096
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Reconciliation of reportable segment profit or loss

Profit or loss

Total profit before income tax for reportable segments

Elimination of inter-segment losses
Share of profit of investment in associate
Consolidated profit before income tax

26 Other income

Note

Income from sales of
raw material scraps

Management, selling and marketing
assistance income 4

Gain on disposal of fixed assets

Rental income

Others

Total

27 Distribution costs

Note

Freight charges and export expenses
Employee benefit expenses
Advertising and sales promotion

expenses
Technical assistance fees 4
Others
Total

28 Administrative expenses

Note

Employee benefit expenses
Depreciation and amortisation
Loss from disposal and written-off
fixed assets
(Reversal of) impairment loss of assets
Management assistance fees 4
Others
Total

\ Notes to the financial statements

2018 2017
(in thousand Baht)

154,885 264,237
158 3,955
479 417
155,522 268,609
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
41,412 55,016 652 643
- - 56,767 32,703
- 565 468 -
5,239 5,452 9,536 25,914
9,125 10,673 17,877 15,954
55,776 71,706 85,300 75,214
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
94,027 104,795 11,782 8,087
54,175 59,413 13,330 35,810
12,238 19,155 7,744 16,895
16,588 19,557 - -
28,373 38,579 5,984 26,026
205,401 241,499 38,840 86,818
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
190,608 166,071 104,725 97,609
25,122 20,962 13,353 6,967
6,808 20,630 857 17,453
(8,575) 9,044 (4,257) 4,257
4,486 4,583 - -
58,238 101,876 27,314 22,657
276,687 323,166 141,992 148,943
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29 Employee benefit expenses

Note

Salaries and wages
Post-employment and other
long-term employee benefits 22
Others
Total

Contribution plan

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
977,762 942,826 274,324 292,355
13,288 15,734 3,415 (8,527)
134,671 127,061 29,654 39,740
1,125,721 1,085,621 307,393 323,568

The contribution plans comprise provident funds established by the Group for its employees.
Membership to the funds is on a voluntary basis. Contributions are made monthly by the employees at
the rate of 2% of their basic salaries and by the Group at the rate of 2% of the employees’ basic
salaries. The provident funds are registered with the Ministry of Finance as juristic entities and are

managed by licensed Fund Manager.

30 Expenses by nature

The statements of comprehensive income include an analysis of expenses by function. Expenses by
nature disclosed in accordance with the requirements of various TFRS were as follows:

Note

Changes in inventories of finished
goods and work in progress

Raw materials and consumables used

Employee benefit expenses 29

Depreciation

Amortisation

Others

Total cost of sale of goods and
rendering of services,
distribution costs and
administrative expenses
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Consolidated Separate
financial statements financial statements

2018 2017 2018 2017

(in thousand Baht)

38,612 15,828 14,017 (106,559)
2,865,696 3,261,187 349,100 315,695
1,125,721 1,085,621 307,393 323,568

257,671 233,307 52,650 39,865
4,862 3,677 1,197 942
711,003 845,206 184,551 596,567
5,003,565 5,444,826 908,908 1,170,078
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31

32

Finance costs

Consolidated Separate
Note  financial statements financial statements
2018 2017 2018 2017
(in thousand Baht)
Interest expense:
Related parties 4 176 112 - -
Financial institutions 29,211 19,093 3,199 1,118
Others 1,870 2,641 647 795
Total 31,257 21,846 3,846 1,913
Less amounts included in the
cost of assets under construction (1,361) (3,123) (1,030) (685)
Net 29,896 18,723 2,816 1,228
Income tax expense
Income tax recognised in profit or loss
Consolidated Separate
financial statements financial statements
Note 2018 2017 2018 2017
(in thousand Baht)
Current tax expense
Current year 37,348 51,857 - -
Deferred tax expense
Movements in temporary
differences 17 4,576 21,776 1,072 15,145
Total income tax expense 41,924 73,633 1,072 15,145
Income tax recognised in other comprehensive income
Consolidated financial statements
2018 2017
Tax
Before Tax Net of Before (expense) Net of
tax expense tax tax benefit tax
(in thousand Baht)
Fair value changes in
available-for-sale
investments - - - (18) 4 (14)
Revaluation surplus 119,650 (23,930) 95,720 - - -
Defined benefit plan
actuarial gains - - - 2,589 (518) 2,071
Total 119,650 (23,930) 95,720 2,571 (514) 2,057
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Separate financial statements

2018 2017
Tax
Before Tax Net of Before (expense) Net of
tax expense tax tax benefit tax
(in thousand Baht)
Fair value changes in
available-for-sale
investments - - - (11) 2 9)
Revaluation surplus 63,290 (12,658) 50,632 - - -
Defined benefit plan
actuarial gains - - - 1,741 (348) 1,393
Total 63,290 (12,658) 50,632 1,730 (346) 1,384

Reconciliation of effective tax rate

Consolidated financial statements

2018 2017
(in (in
Rate thousand Rate thousand
(%) Baht) (%) Baht)
Profit before income tax expense 155,522 268,609
Income tax using the Thai corporation tax rate 20 31,104 20 53,722
Net income from promotional privileges (42,488) (27,727)
Current year tax losses from promotional privileges
for which no deferred tax assets was recognised 41,679 -
Additional expenses for tax purposes (3,438) (3,902)
Expenses not deductible for tax purposes (544) 4,083
Current year tax losses for which no deferred tax
assets was recognised 14,462 25,462
Reversal of deferred tax assets of previously
recognised tax losses 1,149 21,051
Others - 944
Total income tax expense 26.9 41,924 27.4 73,633
Separate financial statements
2018 2017
(in (in
Rate thousand Rate thousand
(%) Baht) (%) Baht)
Profit before income tax expense 157,707 149,402
Income tax using the Thai corporation tax rate 20 31,541 20 29,880
Current year tax losses from promotional privileges
for which no deferred tax assets was recognised 9,230 -
Dividend income not subject to tax (51,905) (46,692)
Additional expenses for tax purposes (109) (474)
Expenses not deductible for tax purposes (492) 3,594
Current year tax losses for which no deferred tax
assets was recognised 12,807 17,408
Reversal of deferred tax assets of previously
recognised tax losses - 11,521
Others - (92)
Total income tax expense 0.7 1,072 10.1 15,145
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33 Promotional privileges

By virtue of the provisions of the Industrial Investment Promotion Act B.E. 2520, the Company and
four subsidiaries (Surapon Nichirei Foods Company Limited, Mobile Logistics Company Limited,
Surapon Supreme Foods Company Limited and Surat Seafoods Company Limited) were granted
certain privileges by the Board of Investment relating to the manufacturing of ready-to-eat frozen
foods, finished and semi-finished frozen foods, aquatic animals frozen and cold storage warehouse and
logistic service. The privileges granted include:

(a) the Company and subsidiaries have exemption from payment of income tax for certain
operations for a period of 3-8 years from the date on which the income is first derived from such
operations.

(b) the Company and a subsidiary have exemption from payment of income tax for certain
operations not exceeding 100% of the investment excluding land and working capital for a
period of 5 years from the date on which the income is first derived from such operations.
Income tax exemption of such subsidiary will not more than Baht 449 million.

(c) A subsidiary has been granted 50% reduction in the normal income tax rate on the net profit

derived from certain operations for a period of 5 years commencing from the expiry date in (a)
above.

(d) the Company and subsidiaries have exemption from payment of import duty on machinery
approved by the Board.

(e) the Company has exemption from payment of import duty on raw material and supply that need
to be imported from abroad for use in production and re-export for a period of 1 year from the

date of first import.

(f) the Company has exemption from payment of import duty on imported items for re-export for a
period of 1 year from the date of first import.

(g) A subsidiary is allowed to deduct for double amount of transportation and utility expenses for a
period of 10 years from the date on which the income is first derived from such operations.

(h) the Company and subsidiaries have exemption from dividend derived from other promoted
company.

As promoted companies, the Company and the subsidiaries must comply with certain terms and
conditions prescribed in the promotional certificates.

Summary of revenues from promoted and non-promoted businesses were as follows:

Consolidated financial statements

2018 2017
Non- Non-
Promoted promoted Promoted promoted
businesses businesses Total businesses businesses Total
(in thousand Baht)

Export sales 2,620,099 1,701,258 4,321,357 2,461,040 2,356,586 4,817,626
Local sales 13,123 1,069,804 1,082,927 3,377 1,066,270 1,069,647
Local services 102,375 20,853 123,228 36,712 14,787 51,499
Eliminations (41,398) (413,520) (454,918) (18,883) (363,699) (382,582)
Total revenue 2,694,199 2,378,395 5,072,594 2,482,246 3,073,944 5,556,190
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Separate financial statements

2018 2017
Non- Non-
Promoted promoted Promoted promoted
businesses businesses Total businesses businesses Total
(in thousand Baht)

Export sales 138,243 228,512 366,755 - 380,818 380,818
Local sales 3,027 349,983 353,010 - 625,178 625,178
Total revenue 141,270 578,495 719,765 - 1,005,996 1,005,996

34 Basic earnings (loss) per share

The calculations of basic earnings (loss) per share for the years ended 31 December 2018 and 2017
were based on the profit (loss) for the years attributable to ordinary shareholders of the Company and
the weighted average number of ordinary shares outstanding during the years as follows:

Consolidated Separate
financial statements Financial statements
2018 2017 2018 2017

(in thousand Baht / thousand shares)
Profit (loss) attributable to ordinary

shareholders of the Company (Basic) (64,842) (8,422) 156,636 134,257
Number of ordinary shares outstanding 269,999 269,999 269,999 269,999
Basic earnings (loss) per share (in Baht) (0.24) (0.03) 0.58 0.50

35 Dividends

At the annual general meeting of the shareholders of the Company held on 20 April 2018, the
shareholders approved the appropriation of dividends of Baht 0.3729 per share, amounting to Baht
100.7 million. The dividend was paid to shareholders in May 2018.

At the annual general meeting of the shareholders of the Company held on 20 April 2017, the
shareholders approved the appropriation of dividends of Baht 0.30 per share, amounting to Baht 81.0
million. The dividend was paid to shareholders in May 2017.

36 Financial instruments
Financial risk management policies
The Group is exposed to normal business risks from changes in market interest rates and currency
exchange rates and from non-performance of contractual obligations by counterparties. The Group
does not hold or issue derivatives for speculative or trading purposes.
Risk management is integral to the whole business of the Group. The Group has a system of controls
in place to create an acceptable balance between the cost of risks occurring and the cost of managing

the risks. The management continually monitors the Group’s risk management process to ensure that
an appropriate balance between risk and control is achieved.
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Capital management

The Board of Directors’ policy is to maintain a strong capital base so as to maintain investor, creditor
and market confidence and to sustain future development of the business. The Board monitors the
return on capital, which the Group defines as result for operating activities divided by total
shareholders’ equity, excluding non-controlling interests and also monitors the level of dividends to
ordinary shareholders.

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of the
Group’s operations and its cash flows from fixed interest rate loan. The Group is primarily exposed to
interest rate risk from its borrowings (see note 19). Management, however, consider that the interest
rate risk is not material hence, the Group has no hedging agreements to protect against such risk.

The effective interest rates of interest-bearing liabilities as at 31 December and the periods in which
those liabilities mature were as follows:

Consolidated financial statements

Effective After 1 year
interest Within 1 but within After
rate year 5 years 5 years Total
(% per
annum) (in thousand Baht)
2018
Short-term loans from
financial institutions 1.76 - 3.28 490,828 - - 490,828
Loans from related parties 2.12-2.25 16,500 - - 16,500
Long-term loans from local
financial institutions 3.50-4.75 67,986 545,600 14,550 628,136
Long-term loans (foreign
currency) from financial
institutions 0.45 59,393 207,874 - 267,267
Total 634,707 753,474 14,550 1,402,731
2017
Short-term loans from
financial institutions 1.90 -3.03 137,000 - - 137,000
Loan from an associate 2.25 5,000 - - 5,000
Long-term loans from
financial institutions 3.50-4.25 51,514 418,436 12,700 482,650
Total 193,514 418,436 12,700 624,650
Separate financial statements
Effective After 1 year
interest Within 1 but within After
rate year 5 years 5 years Total
(% per
annum,) (in thousand Baht)
2018
Long-term loans from
financial institutions 3.50 55,986 141,800 - 197,786
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2017
Long-term loans from
financial institutions 3.50 10,864 786 - 11,650

Foreign currency risk

The Group is exposed to foreign currency risk relating to purchases and sales which are denominated
in foreign currencies. The Group primarily utilises forward exchange contracts with maturities of less
than one year to hedge such financial assets and liabilities denominated in foreign currencies. The
forward exchange contracts entered into at the reporting date also relate to anticipated purchases and
sales, denominated in foreign currencies, for the current and subsequent period.

At 31 December, the Group and the Company were exposed to foreign currency risk in respect of
financial assets and liabilities denominated in the following currencies:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)
Japanese Yen

Cash and cash equivalents 2 2 - -
Trade accounts receivable 109,306 131,255 11,095 8,841
Trade accounts payable (4,243) (7,036) (17) (17)
Other payables (33,254) (5,985) - -
Gross statement of financial

position exposure 71,811 118,236 11,078 8,824
Estimated forecast sales 582,574 399,914 26,757 19,938
Gross exposure 654,385 518,150 37,835 28,762
Currency forwards sales (451,336) (246,669) (23,506) (6,264)
Net exposure 203,049 271,481 14,329 22,498
United States Dollars
Cash and cash equivalents 19 19 18 19
Trade accounts receivable 28,980 19,364 13,433 5,119
Trade accounts payable - (901) - (901)
Other payables (1,242) (2,501) - -
Gross statement of financial

position exposure 27,757 15,981 13,451 4,237
Estimated forecast sales 250,303 100,977 76,209 34,889
Estimated forecast purchases (7,751) (7,062) (1,455) (7,062)
Gross exposure 270,309 109,896 88,205 32,0064
Currency forwards sales (66,157) (45,435) (66,157) -
Currency forwards purchases 1,291 3,251 1,291 3,251
Net exposure 205,443 67,712 23,339 35,315

Credit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counterparty to
settle its financial and contractual obligations to the Group as and when they fall due.
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Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing
basis. Credit evaluations are performed on all customers requiring credit over a certain amount. At the
reporting date there were no significant concentrations of credit risk. The maximum exposure to credit
risk is represented by the carrying amount of each financial asset in the statement of financial position.
However, due to the large number of parties comprising the Group’s customer base, management does
not anticipate material losses from its debt collection.

Liquidity risk
The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed

adequate by management to finance the Group’s operations and to mitigate the effects of fluctuations
in cash flows.

Carrying amounts and fair values

The following table shows fair value information for financial assets and financial liabilities not
measured at fair value if the carrying amount is a reasonable approximation of fair value.

Consolidated Separate
financial statements financial statements
Carrying Carrying
Fair value amount Fair value amount

(in thousand Baht)

31 December 2018
Financial assets and financial liabilities

not measured at fair value
Net receivables from forward exchange

contracts (presented under “Other

receivables”) 559 2,227 1,086 493
Loans to related parties - - 128,700 128,700
Loans from financial institutions (1,386,231)  (1,386,231) (197,786) (197,786)
Loans from related parties (16,500) (16,500) - -

31 December 2017

Financial assets and financial liabilities
not measured at fair value

Net receivables from forward exchange
contracts (presented under “Other

receivables”) 7,741 6,164 47 78
Loans from financial institutions (619,650) (619,650) (11,650) (11,650)
Loan from an associate (5,000) (5,000) - -

Fair value for forward exchange contracts were calculated using the rates quoted by the Company's
banker which were based on market conditions existing at the statement of financial position date.

Fair values of trade and other receivables, trade and other payables approximate to the carrying
amount due to these financial instruments have short-term maturity.

Fair values of loans to related parties approximate to the carrying amount due to interest rate
approximate to market rate.

Fair values of short-term loans from financial institutions and finance lease liabilities approximate to
the carrying amount due to interest rate approximate to market rate.
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Fair values of short-term loans from related parties approximate to the carrying amount due to interest
rate approximate to market rate.

Fair values of long-term loans approximate to the carrying amount due to long-term loans which bear
interest at floating rate approximate to market rate.

Fair values of long-term loans which bear interest at fixed rate approximate to the carrying amount
due to interest rate at fixed rate approximate to market rate.
Commitments with non-related parties

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)
Capital commitment
Contracted but not provide for

Buildings and other

constructions 21,903 47,520 6,112 47,520
Machinery and equipment 48,465 20,528 791 19,762
Total 70,368 68,048 6,903 67,282

Future minimum lease payments under
non-cancellable operating leases

Within one year 10,329 7,344 1,194 1,878
After one year but within five years 10,096 11,153 500 1,645
Total 20,425 18,497 1,694 3,523

Operating lease commitments

e Lease agreements covering vehicles for periods from three to five years expiring in various
periods up to February 2022.

e Lease agreements covering office equipment for five years period expiring in December 2022.

Other commitments

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

(in thousand Baht)
Unused letters of credit for purchase
goods and materials 8,118 7,433 - 7,433
Total 8,118 7,433 - 7,433

As at 31 December 2018, the Group had outstanding forward exchange contracts covering periods less
than one year as follows:
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38

39

Currencies

Forward contracts to
sell foreign currencies
Japanese Yen

United State Dollars
Total

Forward contracts to
buy foreign currency
United State Dollars

Consolidated
financial statements
Amount in
foreign
currencies
(in million)

Equivalent
to Baht
(in million Baht)

1,560.56 451.34
2.05 66.16
517.50

0.04 1.29

Separate
financial statements
Amount in
foreign
currencies
(in million)

Equivalent
to Baht
(in million Baht)

81.28 23.51
2.05 66.16
89.67
0.04 1.29

As at 31 December 2017, the Group had outstanding forward exchange contracts covering periods less

than one year as follows:

Currencies

Forward contracts to
sell foreign currencies

Japanese Yen

United State Dollars

Total

Forward contracts to
buy foreign currency
United State Dollars

Contingent liabilities

As at 31 December 2018, the Group had contingent liabilities for:

Consolidated
financial statements
Amount in
foreign
currencies
(in million)

Equivalent
to Baht
(in million Baht)

862.53 246.67
1.40 45.43
292.10

0.10 3.25

Separate
financial statements
Amount in
foreign Equivalent
currencies to Baht
(in million) (in million Baht)
21.9 6.26
6.26
0.10 3.25

(a) letters of guarantee issued by banks to certain government agencies and private sector for the
Company and subsidiaries totaling approximately Baht 2.8 million for the Group and Baht 1.5
million for the Company.

(b) joint guarantee for credit facilities which financial institutions extended to certain subsidiaries
totaling approximately Baht 1,755.8 million.

Event after the reporting period

At the Board of Directors meeting of the Company held on 21 February 2019, the Board approved the
appropriation of dividends based on the operating profit for the year 2018 of Baht 0.3704 per share,
amounting to Baht 100 million. The dividend is subject to approve by the shareholders at the annual
general meeting to be held in April 2019.
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Thai Financial Reporting Standards (TFRS) that have been issued but are not yet

effective

The new and revised TFRSs have been issued but are not yet effective and have not been applied in

preparing these consolidated and separate financial statements. The new and revised TFRSs that

may be relevant to the Group’s operations, which become effective for annual consolidated and

separate financial periods beginning on or after 1 January 2019 and 2020. The Group does not plan

to early adopt these TFRSs.

The Group has made a preliminary assessment of the potential impact of adopting the new and

revised TFRSs on the consolidated and separate financial statements and expects that there will be

no material impact on the financial statements in the period of initial application.

The new and revised TFRSs are as follows:

TFRS Topic Effective
TFRS 7* Financial Instruments: Disclosures 2020
TFRS 9* Financial Instruments 2020
TFRS 15 Revenue from Contracts with Customers 2019
TAS 32%* Financial Instruments: Presentation 2020
TFRIC 22 Foreign Currency Transactions and Advance 2019
Consideration

* TERS - Financial instruments standards

(a) TFRS 15 Revenue from Contracts with Customers

TFRS 15 establishes a comprehensive framework for determining whether, how much and when
revenue is recognised. Revenue should be recognised when (or as) an entity transfers control over

goods or services to a customer, measured at the amount to which the entity expects to be entitled.

Management is presently considering the potential impact of adopting and initially applying TFRS

15 on the consolidated and separate financial statements and expect no material impact on the

consolidated and separate financial statements in the period of initial application.

(b) TFRS - Financial Instruments Standards

These TFRS establish requirements related to definition, recognition, measurement, impairment
and derecognition of financial assets and financial liabilities, including accounting for derivatives

and hedge accounting.

Management is presently considering the potential impact of adopting and initially applying TFRS
— Financial instruments standards on the consolidated and separate financial statements.

(c) TFRIC 22 Foreign Currency Transactions and Advance Consideration

TFRIC 22 explains what currency exchange rate should be applied to transactions related to the

consideration paid or received in advance in foreign currency.

Management is presently considering the potential impact of adopting and initially applying this

TFRIC on the consolidated and separate financial statements.
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