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MESSAGE FROM
THE CHAIRMAN

As part of our commitment to being a
global leader in tertiary healthcare services,
we strive to set new standards for quality and
innovation in patient care. We implement
rigorous world-class accreditations for safety
and quality, while investing in the latest
technological innovations.

Already the first JCI accredited hospital in
Asia, in 2017 we achieved our fifth successful
re-accreditation. We also became the first
hospital in Thailand to receive DNV-MIR
certification. This infensive program benchmarked
us with the world'’s top institutions for managing
and controlling infection risks. Furthermore,
we became the first hospital outside the U.S. to
gain the Global Healthcare Accreditation with
Excellence, a standard that assesses treatment
and care for international patients and their
families.
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We also continue to invest in people and
systems to set new standards in tertiary medical
care. New technologies, such as precision
medicine, are fransforming the healthcare we
offer. In addition, our transformation into a fully
integrated digital hospital is well underway.
Our hospital systems are now fully integrated,
allowing world-class secure connectivity and
access to medical information that benefits both
patients and clinicians.

Within Thailand, we have now expanded
our collaborative network to 51 hospitals
nationwide, in medical school, and both the
private and public sector. This provides a
strong source of patient referrals domestically,
complementing our international referral offices
which now span over 23 countries.

These efforts ensure that Bumrungrad
delivers outstanding service as well as strong
business results. Despite unfavorable global
and domestic economic conditions in 2017, the
Company again produced consistent results in
terms of record revenue, EBITDA and profit.

Yet our core values remain the same,
serving as our compass in the way we do
business. We deliver care with professionalism
and compassion, using the latest innovation
and fechnology. Our culture of working together
as a team helps us to deliver the best outcomes
for patients.

| would like to thank members of the Board,
our physicians, management team and all of
our staff for their hard work as well as their
contfributions to these significant achievements.

7 Sy AR

Dr. Chanvit Tanphiphat, M.D.
Chairman of the Board
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THE MANAGING DIRECTOR

One million patients from 190 countries
place their trust in Bumrungrad. They and their
families expect us to deliver medical care of
the highest quality and with positive clinical
outcomes. Doing so requires us to continuously
strive for ever-higher standards of quality and
innovation.

In 2017, we added new clinical programs
and procedures. We were the first center in
Asia - and the third in the world - to introduce
Cardiolnsight technology, a new and non-
invasive technology for the diagnosis of cardiac
arrhythmia. A 252-electrode sensor vest worn
by the patient locates the specific area of
abnormality, allowing us to deliver accurate
and effective freatment.

The introduction of Precision Medicine
info our approach to cancer care is another
exciting development. With new, state-of-the-art
tools to select the therapies, our oncology team
can identify increasingly tailor inferventions fo

the individual patient and their disease.

We also respond to changing patient
demands. Our subsidiary Vitallife Wellness
Center offers a preventive approach to health
in response to people’s desires to look better,
feel better and live longer. Bumrungrad patients
are now able to complement hospital treatment
with these Vitallife services. Our single campus
model allows ease of access to both.

In addition, we continuously review and
renovate our facilities to ensure that they
remain world-class. During 2017, our state-of-
the-art neonatal intensive care unit (NICU) was
upgraded; while another infensive care unit
(ICU) was added to accommodate the growing
number of patients seeking complex medical
treatment. To improve both patient comfort and
clinical diagnosis, we commissioned the latest
model GE 3 Tesla MRI with its larger, quieter
chamber and higher resolution image.

The infrastructure of our hospital is
increasingly driven by digital technology.
The volume of digital medical information
has grown exponentially as more detailed
images and lab tests, as well as genetic testing,
become increasingly routine.
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As we work to become a fully integrated
digital hospital, we have built state-of-the-art
twin data centers to handle increasing levels
of data quickly and securely. A new health
information system, with best practice integration
across different hospital systems, ensures that
patient data can securely accessed in real
time by doctors and nurses. Patients can access
their medical records via a secure website or
app. These investments further improve safety,
connectivity and convenience.

Fundamental to these successes is the
commitment of our doctors, nurses and support
staff to providing patient care that is both
high-quality and compassionate. Without
them, we would not enjoy our reputation for
excellence in Thailand and around the world.
In addition, our staff's focus on improved
efficiency has led to increased productivity
levels and improvements in our cost structure.
Despite sluggish economic growth in our markets
during 2017, Bumrungrad still achieved year-on-
year record revenue growth and strong profits.

| thank our staff for their dedication
and achievements over past year and am
confident that we will continue to deliver
extremely favorable results.

Mrs. Linda Lisahapanya

Managing Director



QUALITY & SAFETY

Our patient-centric approach ensures that we will not
compromise quality and safety standards under any
circumstances. Furthermore, the hospital focuses on continuous
improvements in quality and safety to adhere with internationally-
accepted standards. This is reflected in our ongoing commitment

to pursuing accreditations from leading institutions around the world.

Bumrungrad International was the first hospital in Asia accredited
by the Joint Commission International (JCI); in 2017, we received our
fifth consecutive JCI re-accreditation. We are also the first hospital
in Asia, and the first hospital in the world outside North America, to be
accredited to DNV GL's Managing Infection Risk (MIR) Standard,
and the first hospital outside the U.S. to receive Global Healthcare
Accreditation (GHA), which attests to the high standards and

quality of service we provide to infernational patients travelling

to Bumrungrad International for freatment.



COLLABORATION
OF EXPERTISE

We leverage our strengths and expertise to deliver the best possible care results. Our specialized teams,

comprised of highly experienced physicians, nurses, pharmacists, physiotherapists, nutritionists, medical
technicians, and many others from various fields, work together and collaborate seamlessly to provide

quality service and achieve positive treatment outcomes.



INNOVATION AND
TECHNOLOGY

Today, Bumrungrad International is on a path toward transforming our
institution into a digital hospital leader in the healthcare industry, which will
enable access to digital medical information - which has doubled in quantity over

the past few years - including freatment results and higher quality digital images.

The most exciting new developments for the hospital
in 2017 included the following: cancer treatment with
Precision Medicine, which enables specialists to determine
the right treatments based on the patient’s individual
needs and condition; Cardiolnsight, a new technology
for diagnosing cardiac arrhythmia; and Bumrungrad'’s
infroduction of the GE 3 Tesla MRI, the latest model that
is wider, quieter, and provides more detailed images.



COMPASSIONATE CARING

“We provide patient care with compassion” is a core value of the hospital. It is one of the
principles our people rely on in making decisions on a day-to-day basis. This kind of
compassionate caring is one of the qualities that helps attract over 1.1 million Thai and
international patients from over 190 countries annually - more than 3,000 patients each day,

on average.

We combine our medical treatment and services with the warmth and compassion of
traditional Thai hospitality, always mindful and attentive to our colleagues, our society, and

the environment.
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LIST OF DIRECTORS AND
SENIOR EXECUTIVES
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1. Mr. Chatri Sophonpanich
Advisor to the Board

2. Dr. Chanvit Tanphiphat, M.D.

Chairman of the Board

3. Mrs. Linda Lisahapanya
Managing Director

4. Dr. Suvarn Valaisathien
Vice Chairman of the Board

Dr. Somsak Chaovisitsaree, M.D.
Director
Hospital CEO and Medical Director

Mr. Chong Toh
Director

Dr. Pansak Sugkraroek, M.D.
Director

Mr. Bernard Charnwut Chan
Director

]

9.  Mrs. Aruni Kettratad
Independent Director

10. Mr. Prin Chirathivat
Independent Director
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11. Ms. Sophavadee Uttamobol
Independent Director

12. Mr. Soradis Vinyaratn
Independent Director

13. Mr. Aniello Sorrentino
Chief Strategist

14.

15.

Mr. Kenneth Love
Corporate CFO

Ms. Pantip Chirakarnjanakorn
Company Secretary
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Financial Highlights

2017 2016 2015 2014 2013
LT IR mm——,

Financial Performance (Baht ‘000)

Total current assets 10,550,331 8,802,638 10,088,278 8,499,391 7,551,836
Total assets 23,483,955 21,332,954 21,297,518 19,144,695 17,251,529
Total current liabilities 3,646,891 2,358,096 4,056,456 2,322,013 2,161,390
Total liabilities 6,779,005 6,545,006 8,197,028 7,884,732 7,654,564
Total shareholders” equity 16,704,950 14,787,948 13,100,490 11,259,963 9,596,965
Total revenues 18,526,586 18,125,795 17,929,440 15,910,538 14,651,386
Share of income (loss) from investments

in joint venture and associated companies 3,547 2212 12515 (2,745) 5,882
Net profit excluding extraordinary Items 3,943,889 3,626,174 3,435,834 2,730,296 2,520,782
Net profit for the year 3,943,889 3,626,174 3,435,834 2,730,296 2,520,782
Basic earnings per share 541 498 472 375 3.46
Earnings per share — fully diluted 455 418 3.96 3.15 291
Book value per share 2292 20.30 17.98 15.45 13.17
Book value per share — fully diluted 19.26 17.05 15.10 12.98 11.06
Dividend per share 2.70 2.50 2.35 1.95 1.90

Financial Ratios

Gross profit margin (%) 475 46.2 447 439 424
EBITDA margin (%) 327 312 30.0 28.6 27.7
Net profit margin excluding extraordinary

items (%) 21.3 20.0 19.1 17.2 17.2
Net profit margin (%) 213 20.0 19.1 17.2 17.2
Crowth on revenues from hospital

operations (%) 2.4 14 13.0 93 10.8
Growth on net profit excluding

extraordinary ltems (%) 8.8 55 258 8.3 254
Growth on net profit for the year (%) 8.8 55 258 8.3 (1.4)
Return on equity (%) 250 26.0 28.2 26.2 27.8
Return on assets (%) 17.6 17.0 17.0 15.0 15.2
Liabilities to equity (x) 0.4 04 0.6 0.7 0.8
Debt to equity (x) 0.2 0.3 0.4 05 05
Net debt to equity (x) 0.1 (0.1) 0.0 0.0 0.2
Interest coverage ratio (x) 34.2 23.4 22.1 18.8 16.4
Liquidity ratio (x) 29 3.7 2.5 3.7 35
Average collection Period (days) 38.7 438 414 347 353
Average inventory Period (days) 11.6 11.6 11 12.3 11.8

Average payable Period (days) 28.0 28.0 27.9 29.8 295
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Management Discussion and Analysis

Total revenues for 2017 increased to Baht 18,527 million, or 2.2% more than Baht 18,126
million in 2016. Net profit rose 8.8% to Baht 3,944 million in 2017 from Baht 3,626 million in 2016,
with Net profit margin at 21.3% in 2017 compared to 20.0% in 2016.

Details of the management discussion and analysis are as follows.

1. Income Statement

The Company reported Revenues from hospital operations of Baht 18,279 million, a 2.4%
improvement year-over-year from Baht 17,851 million in 2016. This was mostly due to the increase
in revenues from both Thai and non-Thai patients by 2.3% and 3.1%, respectively. As a result, the
revenue confribution from Thai patients in 2017 was 35.6% and from non-Thai patients was 64.4%,
compared with 35.8% and 64.2%, respectively, for 2016.

The Company reported Cost of hospital operations (including Depreciation and amortization)
of Baht 10,460 million for 2017, or 0.5% more year-over-year from Baht 10,410 million in 2016.
This represents a favorable change when compared to the 2.4% growth in Revenues from hospital
operations, and contributed to a reduction in the percentage of cost to Revenues from hospital
operations to 57.2% in 2017 compared with 58.3% in 2016. Administrative expenses (including
Depreciation and amortization) were Baht 3,129 million in 2017, or 0.1% more than Baht 3,125
million in 2016, with a decrease to 17.1% in 2017 from 17.5% in 2016 as a percentage to Revenues
from hospital operations. EBITDA increased by 7.4% year-over-year to Baht 6,031 million in 2017
from Baht 5,616 million in 2016, with an EBITDA margin of 32.7% in 2017 compared to 31.2% in
2016.

Ongoing capital spending contributed to higher 2017 Depreciation and amortization of
Baht 1,206 million from Baht 1,139 million in 2016.

Corporate income tax of Baht 841 million in 2017 was higher than Baht 774 million in 2016.
The variance is mostly due to the increase in taxable operating profit, offset by increased tax
benefits related to training expense and CAPEX spending.

Basic EPS for 2017 of Baht 5.41 was 8.8% more than Baht 4.98 in 2016, while 2017 Diluted
EPS increased at the same rate to Baht 4.55 from Baht 4.18 in 2016.

(Unit : Million Baht)

Income statements 2017 2016 Change
N .
Revenues from Hospital Operations 18,279 17,851 2.4%
Total Revenues 18,527 18,126 2.2%
EBITDA 6,031 5616 7.4%
Net Profit 3944 3,626 8.8%
EBITDA Margin 32.7% 31.2%

Net Profit Margin 21.3% 20.0%
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(Unit : Baht)
EPS 2017 2016 Change
o ——" 22 SSS—
EPS — Basic 541 498 8.8%
EPS — Fully Diluted 455 418 8.8%

2. Statement of Financial Position

As at 31 December 2017, the Company reported Total current assets of Baht 10,550 million,
an increase from Baht 8,803 million as at 31 December 2016. The variance is mostly due to a net
increase of Baht 1,591 million in Cash, Cash equivalents, and Short-term investments, due to Baht
5,243 million increase in cash from operations, offset with Baht 1,859 million dividend payment,
Baht 1,667 million capital spending in 2017 and Baht 170 million interest paid for long-term
debentures. Trade receivables were increased by Baht 105 million, or 6.3%, to Baht 1,787 million
as at 31 December 2017 from Baht 1,682 million as at 31 December 2016. The collection period
improved to 38.7 days as at 31 December 2017 from 43.8 days as at 31 December 2016, due
largely to timing differences associated with collections on certain Middle East accounts.

Total non-current assets increased to Baht 12,934 million as at 31 December 2017 from
Baht 12,530 million as at 31 December 2016, mostly due to an increase in Property, plant and
equipment and Intangible assets, mostly associated with to IT software.

Total current liabilities were Baht 3,647 million as at 31 December 2017, an increase from
Baht 2,358 million as at 31 December 2016. The variance was mostly due to Baht 999 million
Current portion of long-term debentures due December 2018 and Baht 188 million Short-term loan
from and interest payable to a related party associated with the BIL liquidation.

Non-current liabilities were Baht 3,132 million as at 31 December 2017, a decrease from
Baht 4,187 million as at 31 December 2016. The change was primarily from Baht 999 million
Current portion of long-term debentures reclassified as Current liabilities.

The Company's Interest coverage ratio improved to 34.2x in 2017 from 23.4x in 2016, due
to higher EBITDA in 2017 compared to 2016 and less interest expense associated with the Baht
1,500 million repayment of the Series 1 debentures in December 2016. Interest expense decreased
by Baht 27 million and Baht 25 million in 2017 and 2016, respectively, for capitalized interest
associated with the campus expansion project.

Total shareholders” equity grew to Baht 16,705 million as at 31 December 2017 from Baht
14,788 million as at 31 December 2016. This increase resulted mostly from the Company’s 2017
Net profit of Baht 3,944 million, offset with Baht 1,861 million dividend payment. Average return
on assets (ROA) increased to 17.6% in 2017 from 17.0% in 2016. Average return on equity (ROE)
was 25.0% in 2017, compared to 26.0% in 2016.
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(Unit: Million Baht)

31-Dec-17 31-Dec-16 Change
N .
Total Assets 23,484 21,333 10.1%
Total Liabilities 6,779 6,545 3.6%
Total Shareholders’ Equity 16,705 14,788 13.0%
2017 2016

S
Interest Coverage Ratio (x) 34.2* 23.4*
Average Collection Period (days) 38.7 43.8
Average Inventory Period (days) 11.6 11.6
Average Payables Period (days) 280 28.0
Net Debt to Equity (x) 0.1 (0.1)
Average Return on Assets (%) 17.6% 17.0%
Average Return on Equity (%) 25.0% 26.0%

* After adding back the 2017 and 2016 capitalized interest expense related to the campus expansion.

3. Liquidity

The Company's Net cash flows from operating activities in 2017 were Baht 5,243 million,
compared to Baht 5,174 million in 2016. This increase was mainly due to Baht 354 million
additional cash from operations, offset with Baht 284 million less in working capital, mostly
related to Baht 664 million more in Trade and other receivables offset with Baht 188 million more
in accrued expenses and Baht 145 million more in accrued physicians’ fees. Net cash flows used
in investment activities were Baht 5,868 million in 2017, compared to Baht 1,556 million in 2016.
This variance was mainly due to Baht 5,057 million change between Short-term investments and
Cash and cash equivalents. The Company reported Net cash flows used in financing activities of
Baht 2,061 million in 2017, compared to Baht 3,496 million in 2016, mostly as a result of the Baht
1,500 million repayment of the Series] debenture in December 2016. As a result of the above,
Cash and cash equivalents was Baht 2,470 million as at 31 December 2017, compared to Baht
5,154 million as at 31 December 2016.

The Company's Liquidity ratio as at 31 December 2017 dropped to 2.9x from 3.7x as at
31 December 2016, due to Baht 999 million Current portion of long-term debentures that have
been reclassified as Current liabilities since they will be paid in December 2018. The Quick ratio
as at 31 December 2017 decreased to 1.2x from 2.9x as at 31 December 2016, mostly as a result
of Baht 4,275 million increase in Short-term investments.



18 Annual Report 2017

(Unit: Million Baht)

2017 2016
Cash Flow from Operating Activities 5,243 5174
Cash Flow used in Investing Activities (5,868) (1,556)
Cash Flow used in Financing Activities (2,061) (3,496)
Net increase (decrease) in cash and cash equivalents (2,684) 100
Cash and cash Equivalents af end of year 2,470 5,154

31-Dec-17 31-Dec-16

Liquidity Ratio (x) 29 37
Quick Ratio (x) 1.2 29

4. Contractual Obligations

(Unit: Million Baht)
As at 31 December 2017

Fixed inferest rafes

Within 15 Over Floating ~ Non- interest Effective
1 year years 5years  inferestrate  bearing Total interest rate

(% per annum)
Long-term loan from and

interest payable to a related party 176 - - - 11 187 1.38
Long-term loan from and
interest payable to an unrelated party - 19 - - - 19 1.38
Long-term debentures 998 2,490 - - - 3,488 459 na: 497
1,174 2,509 - - 11 3,694

Under the terms and conditions of the debentures, the Company has to comply with certain
restrictions and maintain certain financial ratios which include:

a) maintenance of a net debt to equity ratio not exceeding 1.75:1

b) maintenance of a net debt to EBITDA ratio not exceeding 3.25:1
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Report of the Audit Committee

To the Shareholders of Bumrungrad Hospital Public Company Limited

The Board of Directors appointed the Audit Committee, consisting entirely of three independent
directors of the Board. Miss Sophavadee Uttamobol was appointed as Chairperson with Mr. Soradis
Vinyaratn and Mr. Prin Chirathivat as members. Its main duties and responsibilities are to review
financial reports, internal control systems and internal audits, risk management systems, and the
compliance with laws, and to consider potential conflict of interest transactions.

In the year 2017, the Audit Committee held totally 4 meetings, including a meeting with the
independent auditor without the presence of management, to perform its duties and responsibilities.
The committee’s main activities are summarized as below:

1.

8.

Reviewed the Company and its subsidiaries’ financial statements prior to submission
to the Board of Directors. Based on due consideration, after discussions with the executives,
a non-management meeting with the Company's independent auditor, and consideration
of the auditor's recommendations in the Management Letter, the Audit Committee has the
opinion that the above financial statements are prepared accurately, completely, and
creditably.

. Reviewed and assessed the internal control systems. The Audit Committee has the opinion

that the Company has appropriate, effective, and adequate systems, sufficient fo mitigate
its risks to the acceptable level, and help the Company to achieve its operation goals.

Reviewed the compliance with laws and regulations relating to the Company’s business
operations. The Audit Committee has the opinion that the Company has no legal violation
that may significantly affect the Company's reputation and financial status.

Considered, selected, and nominated the Company's independent auditor, which is
Mr. Termphong Opanaphan and/or Miss Thipawan Nananuwat and/or Miss Vissuta
Jariyathanakorn from EY Office Limited, and proposed the remuneration to the Board.

. Considered connected tfransactions or potential conflict of interest transactions.

The Audit Committee has the opinion that all such transactions were the Company'’s
normal business transactions.

. Considered and approved the internal audit plan, which were determined to be suitable

for the Company’s nature of business, including its administrative policies, business plans,
work processes, and business risks.

. Considered and approved the Corporate Internal Audit Division's yearly expenditure

budget and manpower requirements.

Approved the revised Internal Audit Charter.

The Audit Committee has performed its duties and responsibilities as delegated by the
Company's Board of Directors with care and at its fullest capability for the benefits of the
Company, the shareholders, and all the stakeholders.

Miss Sophavadee Uttamobol
Chairperson of Audit Committee
19 February 2018
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Report of the Accountability of the Board of Directors

to the Company's Financial Reports

The Board of Directors is responsible for the consolidated financial statements of the Company
and its subsidiaries and information as appears in the annual report. The financial statements have
been prepared in accordance with generally accepted accounting principles, using appropriate
and consistent accounting policies. The financial statements have been prepared with caution and
have been evaluated for appropriateness of the overall presentation of the financial statements.
There was sufficient information disclosure in the notes to the financial statements.

The Board of Directors has set up an efficient and effective internal control system to ensure
that all accounting transactions have been recorded correctly and comprehensively, and that
there has been a record-keeping system of assets to protect the Company from any material fraud

or damage.

The Board of Directors has the opinion that the overall internal confrol system of the
Company was at a satisfactory level, which resulted in confidence in the reliability of the financial
statements of the Company and its subsidiaries as at 31 December 2017.

Dr. Chanvit Tanphiphat, M.D. Mrs. Linda Lisahapanya
Chairman of the Board Managing Director



Report
and consolidated

financial statements
31 December 2017

~_
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Independent Auditor’s Report

To the Shareholders of Bumrungrad Hospital Public Company Limited

Opinion

| have audited the accompanying consolidated financial statements of Bumrungrad Hospital
Public Company Limited and its subsidiaries (the Group), which comprise the consolidated statement
of financial position as at 31 December 2017, and the related consolidated statements of income,
comprehensive income, changes in shareholders’ equity and cash flows for the year then ended,
and notes to the consolidated financial statements, including a summary of significant accounting
policies, and have also audited the separate financial statements of Bumrungrad Hospital Public
Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Bumrungrad Hospital Public Company Limited and its subsidiaries
and of Bumrungrad Hospital Public Company Limited as at 31 December 2017, their financial
performance and cash flows for the year then ended in accordance with Thai Financial Reporting
Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Group in accordance with the
Code of Ethics for Professional Accountants as issued by the Federation of Accounting Professions
as relevant to my audit of the financial statements, and | have fulfilled my other ethical
responsibilities in accordance with the Code. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my opinion.

Key Audit Matter

Key audit matter is this matter that, in my professional judgement, was of most significance in
my audit of the financial statements of the current period. This matter was addressed in the context
of my audit of the financial statements as a whole, and in forming my opinion thereon, and | do
not provide a separate opinion on this matter.

| have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of my report, including in relation to this matter. Accordingly,
my audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matter below, provide the basis for my audit opinion on
the accompanying financial statements as a whole.

Key audit matter and how audit procedures respond for the matter are described below.
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Revenue recognition

Revenues from hospital operations are significant fo the financial statements because the
amount is high (approximately 99% of consolidated total revenues). In addition, it consists of many
compositions, such as revenues from sales of medicines, revenues from medical services, revenues
from patient rooms, etc., including discounts for counterparties, e.g. insurance companies, embassies
and other several counterparties, whereas the agreements contains vary conditions for each party.
There are therefore risks with respect to the amount and timing of revenue recognition.

| have examined the revenue recognition of the Group by

e Assessing and testing the Group's IT system and its internal controls with respect to the
revenue cycle by making enquiry of responsible executives, gaining an understanding of
the controls and selecting representative samples to test the operation of the designed
controls including the internal controls which respond to the above risks.

e Applying a sampling method to select sales and service agreements of the Group to
assess whether the recognition was consistent with the conditions of the relevant agreement,
and whether it was in compliance with the Group's policy.

e Performing analytical procedures on disaggregated data to detect possible irregularities
in revenues transactions throughout the period, including accounting entries made through
journal vouchers.

e Onasampling basis, examining supporting documents for revenue fransactions occurring
during the period.

e Testing cut-off of revenues recognition.

e Reviewing credit notes that the Group issued after the period-end.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Group, but does not include the financial statements
and my auditor’s report thereon.

My opinion on the financial statements does not cover the other information and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work | have performed, | conclude that there is a material
misstatement of this other information, | am required to report that fact. | have nothing fo report
in this regard.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Thai Financial Reporting Standards, and for such internal control
as management defermines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Group or fo cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing
will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If | conclude that a material uncertainty
exists, | am required to draw attention in my auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the Group to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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e Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. | am responsible for the direction, supervision and performance of
the group audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, among other matters, the
planned scope and fiming of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied
with relevant ethical requirements regarding independence, and fo communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, | determine
that a matter should not be communicated in my report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

| am responsible for the audit resulting in this independent auditor’s report.

Vissuta Jariyathanakorn
Certified Public Accountant (Thailand) No. 3853

EY Office Limited
Bangkok: 21 February 2018
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Bumrungrad Hospital Public Company Limited and its subsidiaries

Statement of financial position

As at 31 December 2017

Note

Consolidated financial statements

Annual Report 2017

(Unit: Baht)

Separate financial statements

2017

2016

2017

2016

Assets

Current assets

Cash and cash equivalents
Short-term investments

Trade and other receivables
Inventories

Prepaid expenses

Other current assets

Total current assets

Non - Current assets
Advance payment for share subscription
Investments in subsidiaries
Investment in an associates
Other long-term investment
Property, plant and equipment
Intangible assets

Goodwill

Deferred tax assets

Other non-current assets

Total non-current assets

Total assets

10

4

2,470,436,654 5,154,161,038 2,204121,813 4,938,522,876
5,797,888,737 1,523,300,000 5,793,633,400 1,509,000,000
1,818,549,649 1,695,473,341 1,816,440,167 1,692,244,870
307,838,561 310,013,854 260,935,781 279,916,744
111,062,695 107,059,200 98,225,175 87,475,741
44,554,769 12,631,340 40,897,108 9,889,485
10,650,331,065  8,802,638,773 10,214,253,444 8,5617,049,716
45,000,000
1,638,772,798 1,638,772,798
219,858,963 236,279,919 1,447,047 1,447,047
1,700,000 1,700,000 1,700,000 1,700,000
11,784,244,407  11579,033,215  10,220,695522 9,981,453,328
500,158,210 315,046,715 494,893,403 309,408,566
111,009,541 121,708,521
291,188,176 252,698,358 283,970,090 244,718,287
25,464,051 23,849,195 25,344,144 23,714,335
12,933,624,048 12,530,315,923 12,711,823,004 12,201,214,361
23,483,955,113  21,332,954,696 22,926,076,448 20,718,264,077

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries
Statement of financial position (continued)
As at 31 December 2017

(Unit: Baht)

Consolidated financial statements  Separate financial statements

Note 2017 2016 2017 2016
IR ——

Liabilities and shareholders’ equity

Current liabilities

Trade and other payables 17 856,976,914 875,613,815 867,962,110 869,510,085
Accrued physicians' fees 626,326,580 596,925,398 619,483,504 590,092,466
Current portion of long-term loan and

interest payable to a related party 6 187,627,981 187,627,981
Current portion of long-term debentures 19 998,570,262 998,570,262
Accrued expenses 507,865,386 447,320,532 499,075,582 435,433,333
Income tax payable 393,549,078 364,573,826 375,806,460 352,573,901
Other current liabilities 75,974,569 73,662,026 56,635,361 51,291,183
Total current liabilities 3,646,890,770  2,358,095597  3,605,161,260  2,298,900,968
Non-current liabilities
Long-term loan and interest payable

to a related party é 185,294,305 185,294,305
Long-term loan and interest payable

to an unrelated party 18 18,127,249 19,648,778
Long-term debentures - net of current portion 19 2,489 671,954 3,484,541,414 2,489 671,954 3,484,541,414
Deferred tax liabilities 26 48117911 4911,305
Provision for long-term employee benefits 21 576,196,761 492,515,761 566,967,228 485,801,558
Total non-current liabilities 3,132,113,875  4,186,911,563  3,056,639,182  4,155,637,277
Total liabilities 6,779,004,645  6,545,007,160  6,661,800,442  6,454,538,245

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries

Statement of financial position (continued)

As at 31 December 2017

Note

Consolidated financial statements

Annual Report 2017

(Unit: Baht)

Separate financial statements

2017

2016

2017

2016

Shareholders’ equity

Share capital

Registered

23

921,339,320 ordinary shares of Baht 1 each

(2016: 921,296,022 ordinary shares of Baht 1 each)

1,363,365 preference shares of Baht 1 each

(2016: 1,406,663 preference shares of Baht 1 each)

Issued and paid-up

728,688,857 ordinary shares of Baht 1 each

(2016: 728,645,559 ordinary shares of Baht 1 each)

1,363,365 preference shares of Baht 1 each

(2016: 1,406,663 preference shares of Baht 1 each)

Premium on ordinary shares

Convertible bonds treated as equity securities 22

Retained earnings

Appropriated - statutory reserve
Unappropriated

Other components of shareholders’ equity

24

Equity attributable to owners of the Company

Non-controlling interests of the subsidiaries
Total shareholders’ equity

Total liabilities and shareholders’ equity

The accompanying notes are an integral part of the financial statements.

921,339,320 921,296,022 921,339,320 921,296,022
1,363,365 1,406,663 1,363,365 1,406,663
922,702,685 922,702,685 922,702,685 922,702,685
728,688,857 728,645,559 728,688,857 728,645,559
1,363,365 1,406,663 1,363,365 1,406,663
730,052,222 730,052,222 730,052,222 730,052,222
285,568,300 285,568,300 285,568,300 285,568,300
550,000,000 550,000,000 550,000,000 550,000,000
92,275,000 92,275,000 92,275,000 92,275,000
14,665125373  12,657,987,263  14,606380,484  12,605,830,310
79,357,515 157,972,125
16,402,378,410  14,473,854910  16,264,276,006  14,263,725,832
302,572,058 314,092,626
16,704,950,468  14,787947536  16,264,276,006  14,263,725,832
23,483,955,113  21,332,954,696 22,926,076,448 20,718,264,077
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Bumrungrad Hospital Public Company Limited and its subsidiaries
Income statement

For the year ended 31 December 2017

(Unit: Baht)

Consolidated financial statements  Separate financial statements

Note 2017 2016 2017 2016
e I —_—
Revenues
Revenues from hospital operations 18,279.349,380  17,850,738,751 17,688,831,859 17.341,382,226
Rental income 66,888,398 63,934,072 78,838,529 73,450,855
Interest income 103,251,408 113,304,452 96,012,331 109,150,673
Dividend income 11.1,12.2 - - 211,557,829 206,568,163
Exchange gains - 22434512 - 17,314,851
Other income 77,096,292 75,382,754 94,402,731 87,010,890
Total revenues 18,526,585,478 18,125,794,541 18,169,643,279 17,834,877,658
Expenses
Cost of hospital operations 10,459,825956  10,410,076,024 ~ 10,131,067,185  10,104,769,425
Administrative expenses 3,128,944,602 3,124,887 515 3,144,425,750 3,090,522,521
Exchange losses 9171517 - 1,279,483
Total expenses 13,597,942,075 13,534,963,539 13,276,772,418 13,195,291,946

Profit before share of profit from investments

in associates, finance cost and

income tax expenses 4,928,643,403 4,590,831,002 4,892,870,861 4,639,585,712
Share of profit from investments in associates 12.2 3,546,571 2,212,667
Profit before finance cost and income tax expenses  4,932,189,974 4,593,043,669 4,892,870,861 4,639585712
Finance cost (149,854,660) (215,165,246) (149,573,025) (214,959,314)
Profit before income tax expenses 4,782,335,314 4,377 878,423 4,743,297 836 4,424,626,398
Income tax expenses 26 (840,958,234) (773,846,797) (807,467,272) (753,592,434)
Profit for the year 3,941,377,080  3,604,031,626 3935830564  3,671,033,964

Profit (loss) attributable to:
Equity holders of the Company 3,943,889,207 3626,173933  3,935,830,564  3,671,033,964
Non-controlling interests of the subsidiaries (2,512,127) (22,142,307)

3,941,377,080  3,604,031,626

Earnings per share 27
Basic earnings per share

Profit atftributable to equity holders of the Company 5.41 4.98 5.40 5.04

Diluted earnings per share

Profit aftributable to equity holders of the Company 4.55 4.18 4.54 4.23

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries

Statement of comprehensive income

For the year ended 31 December 2017

Profit for the year

Other comprehensive income:
Other comprehensive income to be reclassified
to income statement in subsequent periods:
Exchange differences on translation of
financial statements in foreign currencies
Income tax on other paid-in capital of an associate
Other comprehensive income to be reclassified
to income statement in subsequent periods
Other comprehensive income not to be reclassified
to income statement in subsequent periods
Actuarial gain (loss) - net of income tax
Other comprehensive income not to be reclassified
to income statement in subsequent periods
- net of income tax

Other comprehensive income for the year
Total comprehensive income for the year
Total comprehensive income attributable to:

Equity holders of the Company

Non-controlling interests of the subsidiaries

Consolidated financial statements

Annual Report 2017

(Unit: Baht)

Separate financial statements

2017

2016

2017

2016

3,941,377,080  3,604,031,626  3,935,830,564 3,671,033,964
(44,229,788) (150,703,312)
(43,393,263)
(87,623,051) (150,703,312)
(42,783,746) 17,093,786 (41,313,039) 15,263 219
(42,783,746) 17,093,786 (41,313,039) 15,263 219
(130,406,797) (133,609,526) (41,313,039) 15,263,919
3,810,970,283  3,470,422,100  3,894,517,525 3,686,297,883
3,822,490,851 3,522,532,787 _ 3,894,517,525 3,686,297,883
(11,520,568) (52,110,687)

3,810,970,283

3,470,422,100

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries
Cash flow statement
For the year ended 31 December 2017

(Unit: Baht)

Consolidated financial statements  Separate financial statements

2017 2016 2017 2016

Cash flows from operating activities

Profit before tax 4,782,335,314 4,377,878,423 4,743,297,836 4,424,626,398

Adjustments to reconcile profit before tax to net cash

provided by (paid from) operating activities:

Depreciation and amortisation

1,205211,730

1,138,686,184

1,149,160,424

1,084,924,989

Bad debts and doubtful debts 80,591,389 140,905,007 80,459,771 140,788,712

Reduction (reversal) of cost of inventories to net

realisable value 368,107 (1,261,463)

Loss (gain) on sales and write-off of building and equipment (2,126,617) 1,713,364 (1,698,058) 1,104,602

Loss on write-off of computer software 2,617 2,617

Long-term employee benefits expenses 87,047,715 86,735,133 84,563,802 84,518,888

Loss on impairment of assets 886,104

Share of profit from investments in associates (3,546,571) (2,212,667)

Interest income (103,251,408) (113,304,452) (96,012,331) (109,150,673)

Dividend income (211,557,829) (206,568,163)

Amortisation of debenture issuing costs

fo interest expenses 3,700,802 6,386,649 3,700,802 6,386,649

Interest expenses 146,153,858 208,778,597 145,872,223 208,572,665
Profit from operating activities before changes

in operating assets and liabilities 6,198,073,040 5,844,304,775 5,897,789 257 5,635,204,067
Operating assets (increase) decrease

Trade and other receivables (182,120,378) 482,043,777 (183,107,749) 495,349,181

Inventories 1,807,185 321,633 18,980,963 (2,345,104)

Prepaid expenses (4,003,495) (32,012,048) (10,749,434) (37,347,273)

Other current assets (227,473) 13,143,752 653,157 14,600,262

Other non-current assets (1,614,855) (1,464,019) (1,629,810) (1,346,659)
Operating liabilities increase (decrease)

Trade and other payables 36,554,454 (5,472,748) 53,643,380 (2,028,846)

Accrued physicians’ fees 29401,183 (116,329,581) 29.391,038 (117,571,258)

Accrued expenses 60,507,844 (127,922,646) 63,642,249 (124,008,811)

Other current liabilities 2,312,544 7,461,108 5,344,178 (1,084,928)

Paid for long-term employee benefits (56,289,541) (49,850,018) (55,039,430) (48,626,108)
Cash flows from operating activities 6,084,400,508 6,014,223,985 5818,917,799 5,810,794,523

Cash paid for corporate income tax (841,021,473) (840,580,102) (813,659,354) (821,225,047)
Net cash flows from operating activities 5,243,379,035 5,173,643,883 5,005,258,445 4,989 569,476

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries
Cash flow statement (continued)
For the year ended 31 December 2017

(Unit: Baht)

Consolidated financial statements  Separate financial statements

2017 2016 2017 2016
|| IR ————

Cash flows from investing activities

Decrease (increase) in short-term investments (4,274,588,737) 782,500,000 (4,284,633,400) 793,000,000
Decrease in long-term loan to a subsidiary 9,000,000
Acquisition of investments in subsidiaries (121,317,000)
Acquisition of investments in associate (1,669,818)
Advance payment for share subscription (45,000,000)
Dividend received 190,010,510 206,568,163
Acquisition of property, plant and equipment and

payment of accounts payable - construction

and purchase of medical equipment (1,411,642,438)  (2,223,852,265)  (1,352,758,709)  (2,125,898,888)
Acquisition of computer software (255,810,074) (229,116,055) (254,986,646) (225,583,230)
Proceeds from sales of equipment 4,059,002 930,711 4,169,568 930,711
Interest income 72,056,549 113,304,452 64,852,650 109,167,964
Net cash flows used in investing activities (5,867,595,516) (1,556,233,157) (5,678,346,027) (1,354,132,280)
Cash flows from financing activities
Increase in long-term loan from an unrelated party 19,072,604
Repayment of long-term debenture (1,500,000,000) (1,500,000,000)
Interest paid for long-term debentures (170,150,000) (232,735,890) (170,150,000) (232,735,890)

Dividend paid

Interest paid for convertible bonds treated

(1,858,665,151)

(1,750,021,011)

(1,858,663,481)

(1,750,019,614)

as equity securities (32,500,000) (32,500,000) (32,500,000) (32,500,000)
Net cash flows used in financing activities (2061,315,151)  (3,496,184,297)  (2,061,313,481)  (3,515,255,504)
Increase (decrease) in translation adjustment 1,807,248 (21,224,949)

Net increase (decrease) in cash and cash equivalents (2,683,724,384) 100,001,480 (2,734,401,063) 120,181,692
Cash and cash equivalents at beginning of year 5,154,161,038 5,054,159 558 4938,522,876 4818,341,184
Cash and cash equivalents at end of year 2,470,436,654  5,154,161,038 2,204,121,813 4,938,522,876
Supplemental cash flow information
Non-cash transactions

Accrued dividend income 21,547 319 21,547,319

Interest capitalised as cost of assets 26,611,453 24552012 26,611,453 24552,012

Increase (decrease) in accounts payable -

construction and purchase of medical equipment (61,481,949) 49,198,087 (61,481,949) 49.198,087
Increase in accounts payable - purchase of
intangible asset 3,486,723 3,486,723

The accompanying notes are an integral part of the financial statements.
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Bumrungrad Hospital Public Company Limited and its subsidiaries

Notes to consolidated financial statements

For the year ended 31 December 2017

1. General information

Bumrungrad Hospital Public Company Limited (“the Company”) is a public company
incorporated and domiciled in Thailand. The Company is principally engaged in hospital business
and investment in other companies. The registered office of the Company is at 33 Soi 3 (Nana
Nua) Sukhumvit Road, Klongtoei Nua Sub District, Vadhana District, Bangkok.

2. Basis of preparation
2.1 The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Notification of the Department
of Business Development dated 11 October 2016, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements
of the Company. The financial statements in English language have been translated
from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where
otherwise disclosed in the accounting policies.
2.2 Basis of consolidation
a) The consolidated financial statements include the financial statements of
Bumrungrad Hospital Public Company Limited and the following subsidiaries (“the

Group”).
Percentage of
shareholding
Country of 2017 2016
Company Nature of business incorporation (%) (%)

Subsidiaries held by the Company

Vitallife Corporation Ltd. ("VTL") Health care center Thailand 100 100
Asia Global Research Co,, Ltd. ("AGR") Clinical research service and Thailand 100 100
sales of vaccine
Ruenmongkol Co, Lid. ("RM") A holding real estate assets company Thailand 100 100
Bumrungrad Health Network Co,, Ltd. (‘BHN') Overseas investment Thailand 100 100
Bumrungrad Personnel Development and Personnel development and training Thailand 100 100
Training Center Co,, Ltd. (‘PDTC") center for healthcare service business to
affiliated companies
Asia Global Health Ltd. ("AGH") Investment in healthcare business Hong Kong 100 100
Life and Longevity Ltd. ("LLL") Overseas investment Hong Kong 100 100
Health Horizons Enterprises Pte. Ltd. ("HHE") Overseas investment Singapore 80 80
Bumrungrad Services Co, Ltd. (‘BS") Referral services to both domestic and Thailand 100 100

foreign patients and training center for

healthcare service business
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Percentage of
shareholding

Country of 2017 2016
Company Nature of business incorporation (%) (%)
|
Subsidiaries held by subsidiaries
Bumrungrad Mongpolia LLC (‘BML") Overseas investment Mongolia 80 80
(Investment through HHE)
Seoul Seniors Tower LLC (“SST') Owner and operates hospital Mongolia 4] 41
(Investment through BML)
Bumrungrad Myanmar Co,, Ltd. (‘BM”) The operation of a private clinic and Myanmar 80 80

(Investment through BHN)

diagnostic service

b)

The Group is deemed to have contfrol over an investee or subsidiaries if it has rights, or
is exposed, to variable returns from its involvement with the investee, and it has the
ability to direct the activities that affect the amount of its returns.

Subsidiaries are fully consolidated, being the date on which the Group obtains control,
and continue to be consolidated until the date when such confrol ceases.

The financial statements of the subsidiaries are prepared using the same significant
accounting policies as the Company.

The assets and liabilities in the financial statements of overseas subsidiaries are
translated to Baht using the exchange rate prevailing on the end of reporting period,
and revenues and expenses translated using monthly average exchange rates. The
resulting differencesare shown under the caption of “Exchange differences on translation
of financial statements in foreign currencies” in the statement of changes in shareholders'
equity.

Material balances and transactions between the Company and its subsidiaries have
been eliminated from the consolidated financial statements.

Non-controlling interests represent the portion of profit (loss) and net assets of the
subsidiaries that are not held by the Company and presented separately in the
consolidated income statement, the consolidated comprehensive income statement and
within equity in the consolidated statement of financial position.

2.3 The separate financial statements present investments in subsidiaries and associates under
the cost method.

3. New

financial reporting standards

a. Financial reporting standards that became effective in the current year

During the year, the Group have adopted the revised financial reporting standards

and interpretations (revised 2016) and new accounting treatment guidance which are
effective for fiscal years beginning on or after 1 January 2017. These financial reporting
standards were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes directed towards revision of wording and terminology,

an
of
fin

d provision of interpretations and accounting guidance fo users of standards. The adoption
these financial reporting standards does not have any significant impact on the Group's
ancial statements.

b. Financial reporting standards that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of

revised financial reporting standards and interpretations (revised 2017) which are effective for
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fiscal years beginning on or after 1 January 2018. These financial reporting standards
were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes and clarifications directed towards disclosures in
the notes fo financial statements.

The management of the Group believe that the revised financial reporting standards

will not have any significant impact on the financial statements when they are initially
applied.

4. Significant accounting policies

4.1

4.2

4.3

4.4

4.5

Revenue recognition

a) Revenues from hospital operations, mainly consisting of medical fees, hospital
room sales, and medicine sales, are recognised as income when services have been
rendered or medicine delivered.

b) Consulting and management service income are recognised when services have
been rendered taking into account the stated of completion.

c) Rental income and related service income are recognised on a straight-line basis
over the lease term.

d) Interest income is recognised on an accrual basis based on the effective interest rate.

e) Dividends are recognised when the right to receive the dividends is established.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly
liquid investments with an original maturity of three months or less and not subject to
withdrawal restrictions.

Trade accounts receivable

Trade accounts receivable are stated atf the net realisable value. Allowance for
doubtful accounts is provided for the estimated losses that may be incurred in
collection of receivables. The allowance is generally based on collection and write-off
experience, analysis of debt aging and other information.

Inventories
Inventories are valued at the lower of cost (weighted average basis) and net
realisable value.

Investments

a) Investment in non-marketable equity securities, which the Company classifies as
other investment, is stated at cost net of allowance for loss on impairment (if any).

b) Investments in associates are accounted for in the consolidated financial statements
using the equity method.

c) Investments in subsidiaries and associates are accounted for in the separate
financial statements using the cost method.

The weighted average method is used for computation of the cost of investments.

On disposal of an investment, the difference between net disposal proceeds and the
carrying amount of the investment is recognised in the income statement.
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Property, plant and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any). Depreciation of
buildings and equipment is calculated by reference to their costs on the straight-line
basis over the following estimated useful lives.

Land improvement 5 and 30 years
Buildings and construction 10 - 40 years
Facility systems 10 - 40 years
Medical accessory equipment 5- 15 years
Hospital equipment 3-10 years
Equipment and furniture 5-15 years
Motor vehicles 5 and 10 years

Depreciation is included in determining income.

No depreciation is provided on land and assets under construction and installation.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising
on disposal of an asset is included in the income statement when the asset is derecognised.

Borrowing costs

Borrowing costs directly aftributable to the acquisition or construction of an asset
that necessarily takes a substantial period of time to get ready for its intended use or
sale are capitalised as part of the cost of the respective assets. All other borrowing
costs are expensed in the period they are incurred. Borrowing costs consist of interest
and other costs that an entity incurs in connection with the borrowing of funds.

Intangible assets

Intangible assets are carried at cost less accumulated amortisation and accumulated
impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible
asset may be impaired. The amortisation period and the amortisation method of such
infangible assefs are reviewed at least af each financial year end. The amortisation
expense is charged to the income statement.

A summary of the intangible assets with finite useful lives is as follows.
Useful lives
Computer software 3-10 years

Goodwill

Goodwill is initially recorded at cost, which equals to the excess of cost of business
combination over the fair value of the net assets acquired. If the fair value of the net
assefs acquired exceeds the cost of business combination (if any), the excess isimmediately
recognised as gain in the income statement.

Goodwill is carried at cost less any accumulated impairment losses. Goodwill is tested
for impairment annually and when circumstances indicate that the carrying value may
be impaired.
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For the purpose of impairment testing, goodwill acquired in a business combination
is allocated to each of the Company’s cash generating units (or group of cash-generating
units) that are expected to benefit from the synergies of the combination. The Company
estimates the recoverable amount of each cash-generating unit (or group of cash-
generating units) to which the goodwill relates. Where the recoverable amount of the
cash-generating unit is less than the carrying amount, an impairment loss is recognised
in the income statement. Impairment losses relating to goodwill cannot be reversed in
future periods.

4.10 Related party transactions

4.11

Related parties comprise individuals or enterprises that control, or are controlled by,
the Company, whether directly or indirectly, or which are under common control with
the Company.

They also include associates, and individuals or enterprises which directly or indirectly
own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors, and officers with authority in the planning
and direction of the Company's operations.

Long-term leases

Leases of property, plant and equipment which fransfer substantially all the risks and
rewards of ownership are classified as finance leases. Finance leases are capitalised
at the lower of the fair value of the leased assets and the present value of the minimum
lease payments. The outstanding rental obligations, net of finance charges, are included
in long-term payables, while the interest element is charged to the income statement
over the lease period. The asset acquired under finance leases is depreciated over the
shorter of the useful life of the asset and the lease period.

Leases of property, plant and equipment which do not transfer substantially all the
risks and rewards of ownership are classified as operating leases. Operating lease
payments are recognised as an expense in the income statement on a straight-line
basis over the lease term.

4.12 Deferred debenture issuing costs

Debenture issuing costs are recorded as deferred financial fees and amortised to be
interest expense using the effective interest rate method over the term of the debentures.

Deferred debenture issuing costs are presented as a deduction against the debenture
amounts in the statement of financial position.

4.13 Foreign currencies

The consolidated and separate financial statements are presented in Baht, which is
the Company'’s functional currency. Items of each entity included in the consolidated
financial statements are measured using the functional currency of that entfity.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling
at the date of the fransaction. Monetary assets and liabilities denominated in foreign
currencies are translated into Baht af the exchange rate ruling at the end of reporting
period.

Gains and losses on exchange are included in determining income.
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4.14 Impairment of assets
At the end of each reporting period, the Group performs impairment reviews in respect
of the property, plant and equipment and infangible assets whenever events or changes
in circumstances indicate that an asset may be impaired. An impairment loss is recognised
when the recoverable amount of an asset, which is the higher of the asset’s fair value
less costs to sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in the income statement.

In the assessment of asset impairment if there is any indication that previously recognised
impairment losses may no longer exist or may have decreased, the Group estimates
the asset’s recoverable amount. A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used to determine the asset's
recoverable amount since the last impairment loss was recognised. The increased
carrying amount of the asset aftributable to a reversal of an impairment loss shall not
exceed the carrying amount that would have been determined had no impairment loss
been recognised for the asset in prior years. Such reversal is recognised in the income
statement.

4.15 Employee benefits

Short-term employee benefits
Salaries, wages, bonuses, paid annual leave and contributions to the social security
fund are recognised as expenses when incurred.

Post-employment benefits and other long-term employee benefits

Defined contribution plans

The Group and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Group. The fund's assets are held in @
separate trust fund and the Group's contributions are recognised as expenses when
incurred.
Defined benefit plans and other long-term employee benefits

The Group has obligations in respect of the severance payments they must make to
employees upon retirement under labor law and other employee benefit plans.
The Group treats these severance payment obligations as a defined benefit plan.
In addition, the Group provides other long-term employee benefit plan, namely long
service awards.

The obligation under the defined benefit plan and other long-term employee benefit
plans is determined by a professionally qualified independent actuary based on
actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised
immediately in other comprehensive income.

Actuarial gains and losses arising from other long-term benefits are recognised
immediately in the income statement.
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4.16 Provisions
Provisions are recognised when the Group has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of

the obligation.

4.17 Income tax
Income tax expense represents the sum of corporate income tax currently payable and
deferred fax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid
to the taxation authorities, based on taxable profits determined in accordance with
fax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of
assefs and liabilities and their carrying amounts at the end of each reporting period,
using the tax rates enacted at the end of the reporting period.

The Group recognises deferred tax liabilities for all taxable temporary differences
while it recognises deferred tax assets for all deductible temporary differences and
tax losses carried forward to the extent that it is probable that future taxable profit will
be available against which such deductible temporary differences and tax losses
carried forward can be utilised.

At each reporting date, the Group reviews and reduces the carrying amount of
deferred tax assets to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilised.

The Group records deferred tax directly to shareholders’ equity if the tax relates to
items that are recorded directly to shareholders” equity.

4.18 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly fransaction between buyer and seller (market participants) at the
measurement date. The Group applies a quoted market price in an active market to
measure its assets and liabilities that are required to be measured at fair value by
relevant financial reporting standards. Except in case of no active market of an identical
asset or liability or when a quoted market price is not available, the Group measures
fair value using valuation technique that are appropriate in the circumstances and
maximises the use of relevant observable inputs related to assets and liabilities that
are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on
categories of input fo be used in fair value measurement as follows.

Level 1 - Use of quoted market prices in an observable active market for such assets
or liabilities
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Level 2 - Use of other observable inputs for such assets or liabilities, whether directly
or indirectly
Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Group determines whether transfers have
occurred between levels within the fair value hierarchy for assets and liabilities held
at the end of the reporting period that are measured at fair value on a recurring basis.

Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards
requires management to make subjective judgements and estimates regarding matters that
are inherently uncertain. These judgements and estimates affect reported amounts and
disclosures; and actual results could differ from these estimates. Significant judgements and
estimates are as follows.

Consolidation of subsidiaries in which the Group holds less than half of shares

The management of the Group determined that the Group has control over Seoul
Seniors Tower LLC ("SST"), even though the Company holds 41% of shares and voting rights,
which is less than half of shares and voting rights. This is because the Group is a major
shareholder of this company, exercises control over its management and has the ability to
direct its significant activities of that company. As a result, SST is deemed to be a subsidiary
of the Group and has to be included in the consolidated financial statements from the date
on which the Group assumed control.

Leases

In determining whether a lease is to be classified as an operating lease or finance lease,
the management is required fo use judgement regarding whether significant risk and rewards
of ownership of the leased asset has been transferred, taking into consideration terms and
conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make
judgement and estimates based upon, among other things, past collection and write-off
history, aging profile of outstanding debts and the prevailing information.

Property, plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of the Group's plant and equipment and to
review estimate useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses when it is determined
that their recoverable amount is lower than the carrying amount. This requires judgements
regarding forecast of future revenues and expenses relating to the assets subject to the review.
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Goodwill

The initial recognition and measurement of goodwill, and subsequent impairment testing,
require management to make estimates of cash flows to be generated by the asset or the
cash-generating units and to choose a suitable discount rate in order to calculate the
present value of those cash flows.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax
losses to the extent that it is probable that taxable profit will be available against which
the temporary differences and losses can be utilised. Significant management judgement
is required to determine the amount of deferred tax assets that can be recognised, based
upon the likely timing and level of estimate future taxable profits.

Post-employment benefits under defined benefit plans and other long-term employee benefits
The obligation under the defined benefit plan and other long-term employee benefit
plans is determined based on actuarial techniques. Such determination is made based on
various assumptions, including discount rate, future salary increase rate, mortality rate and
staff turnover rate.
Litigation
The Company has contingent liabilities as a result of litigation. The Company’s management
has used judgement to assess of the results of the litigation and believes that no loss will
result. Therefore no contingent liabilities are recorded as at the end of reporting period.

6. Related party transactions
During the years, the Company and its subsidiaries had significant business fransactions
with related parties. Such transactions, which are summarised below, arose in the ordinary
course of business and were concluded on commercial terms and bases agreed upon

between the Company and those related parties.

(Unit: Million Baht)
Consolidated Separate
financial statements financial statements Pricing policy
2017 2016 2017 2016
I I

Transactions with subsidiaries
(eliminated from the consolidated

financial statements)
Medical service income - - 450 342  Market price
Professional service income - - 21.6 194  Actual paid and cost plus margin
Rental income - - 12.1 9.6 As per contracts
Sales of medicine and medical - - 9.0 75 Cost plus margin

supplies
Sales of equipment - - 0.1 - Cost plus margin
Dividend income - - 190.0 2066 As declared
Lab service expense - - 1.0 0.1 Market price
Pharmacy expense - - 27.6 9.6 Market price
Training expenses - - 200.9 1860  Cost plus margin
Service expenses - - 10.2 8.5  Cost plus margin

Rental expenses o - 1.6 - As per contracts
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(Unit: Million Baht)

Consolidated Separate
financial statements financial statements Pricing policy
2017 2016 2017 2016

Transactions with associates

Consulting income 0.2 0.2 0.2 0.2 As per contract
Dividend income - - 215 - As declared
Interest expense on long-term loan 2.3 24 2.3 24 1.25% and 1.38% p.a.

(2016: 1.38% p.a.)
Transactions with related parties

Medical service income 847 121.5 847 1215 Market price

Rental income 2.8 25 2.8 25 Market price

Interest income on short-term 49.6 26.8 493 263 129%101.70% pa.
investments (2016: 1.58% to 1.80% p.a.)

Other income 0.4 1.0 0.4 1.0 At cost

Lab service expense 9.8 13.1 9.8 131 Market price

Purchase of medicine and medical 12.1 12.3 12.1 12.3  Market price
supplies

Donation expense 31.9 324 31.9 324

Insurance expense 284 30.4 28.3 30.3  As per insurance policies

Credit card commission fees 136.6 129.9 130.8 1250  Market price

Legal advisory fee 48 39 40 38  Market price

Service fee 2.0 1.2 20 1.2 Market price

Interest expense on long-term 42.1 46.2 42.1 462  4.59% to 497% p.a.
debentures (2016: 4.13% to 4.97% p.a.)

Interest expense on convertible bonds 325 325 325 325  1.00% and 10.00% p.c.

The balances of the accounts as at 31 December 2017 and 2016 between the Company and those

related parties are as follows.
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016

I Emm——
Short-term investments - Fixed deposits with a local
commercial bank (Note 8)

Related company (common executive) 5,293,633 1,509,000 5,293,633 1,509,000
Trade and other receivables - related parties (Note 9)

Subsidiaries - - 23,714 15,942
Associate 21559 12 21559 12
Related company (common director) 4,447 6,526 4,447 6,526
Total 26,006 6,538 49,720 22,480
Advance payment for share capital (Note 11.4.1)

Subsidiary - - 45,000

Trade and other payables - related parties (Note 17)

Subsidiaries - - 39,497 19,986
Long-term loan and interest payable to a related party

Associate 187,628 185,294 187,628 185,294
Long-term debentures (Note 19)

Related companies (common shareholder) 855,000 855,000 855,000 855,000

Convertible bonds freated as equity securities (Note 22)
Related company (common executive) 550,000 550,000 550,000 550,000
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Long-term loan and interest payable to a related party

During the year ended 31 December 2017, movements of long-term loan and interest

payable to a related company were as follows.
(Unit: Thousand Baht)

Consolidated financial statements/ Separate financial statements

Balance as at During the year Balance as at
31 December 31 December
2016 Increase Decrease 2017

Bumrungrad International Ltd.

Principal 176,400 - 176,400
Interest payable 8,894 2,334 - 11,228
Total 185,294 2,334 - 187,628

As at 31 December 2016, long-term loan and interest payable to an associate (Bumrungrad
International Ltd.) is due at call and carries interest at the 1-year fixed deposit rate of a
local commercial bank. Interest is due annually. The Company’s management believes that
the associate does not plan to call the loan in the near future, it is therefore classified as
a long-term loan.

However, as at 31 December 2017, the Company’s management believes that the associate
does plan to call the loan in the near future, it is therefore classified as a “current portion
of long-term loan and interest payable to a related party” in the statement of financial
position.

Directors and management’s benefits

During the years ended 31 December 2017 and 2016, the Group had employee benefit

expenses payable to their directors and management as follows.
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
I I L S T ——
Short-term benefits 110,306 130,618 89066 110,545
Post-employment benefits 4,269 5,465 3,916 5,057
Other long-term benefits 7 3 3 2
Total 114,582 136,086 92,985 115,604

7. Cash and cash equivalents (Unit: Thousand Bah)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
I I L S T ——
Cash 13,328 7,093 12,328 5,858
Bank deposits 1,374,684 4,094,824 1,164,145 3,910,653
Promissory notes 1,082,425 1,052,244 1,027,649 1,022,012

Total 2,470,437 5,154,161 2,204,122 4,938,523
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As at 31 December 2017, bank deposits in savings accounts, fixed deposits and promissory
notes carried interests between 0.05% and 3.60% per annum (2016: between 0.05% and

3.60% per annum).

8. Short-term investments
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
L EE—
Fixed deposits with a local commercial bank 5,797,889 1,523,300 5,793,633 1,509,000
Interest rate (% p.a.) 1.25-1.70 1.58 - 1.65 1.25-1.70 1.58

9. Trade and other receivables
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016

Trade receivables - related parties

Aged on the basis of due dates

Not yet due 4186 6,219 5,455 7,244
Total trade receivables - related
parties 4186 6,219 5,455 7,244

Trade receivables - unrelated parties

Aged on the basis of due dates

Not yet due 992,543 885,636 988,607 879,216
Past due
1-30 days 7574 6,007 3,448 3,882
31 - 60 days 282,997 159,420 272,139 157,076
61 - 90 days 148,449 109,129 146,272 101,314
91 -180 days 278,167 233,074 273,857 232919
181 - 365 days 127,216 283,765 126,845 283,765
More than 365 days 175,526 239,030 175,526 239,030
Total 2,012,472 1,216,061 1,986,694 1,897,202
Less: Allowance for doubtful debts (225,223) (234,269) (225,192) (234,269)
Total trade receivables - unrelated
parties, net 1,787,429 1,681,792 1,761,502 1,662,993
Total trade receivables - net 1,791,435 1,688,011 1,766,957 1,670,177
Other receivables
Accrued dividend - related parties 21,547 - 21,547
Other receivables - related parties 273 319 22,718 15,236
Other receivables - unelated parties 5,295 7,143 5218 6,832
Total other receivables 27,115 7,462 49,483 22,068

Total trade and other receivables - net 1,818,550 1,695,473 1,816,440 1,692,245
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10. Inventories

(Unit: Thousand Baht)
Consolidated financial statements

Reduce cost to net

Cost realisable value Inventories - net
2017 2016 2017 2016 2017 2016
L EEmm——
Medicine 165,532 165,097 417 49 165,115 165,048
Medical supplies 65,386 70974 - - 65,386 70974
Other supplies 77,338 73,992 - - 77,338 73,992
Total 308,256 310,063 417 49 307,839 310,014

(Unit: Thousand Baht)
Separate financial statements

Reduce cost to net

Cost realisable value Inventories - net
2017 2016 2017 2016 2017 2016
L R =
Medicine 136,433 150,697 - - 136,433 150,697
Medical supplies 48,054 56,705 - - 48,054 56,705
Other supplies 76,449 72515 - - 76,449 72515

Total 260,936 279917 - - 260,936 279917
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During the years, the Company received dividends from subsidiaries in the separate financial
statements as follows.
(Unit: Thousand Baht)

Separate financial statements

Company 2017 2016
LT HGa—— ey
Vitallife Corporation Ltd. 100,011 74,969
Bumrungrad Health Nerwork Co., Ltd. - 21,600
Bumrungrad Personnel Development and Training Center Co., Ltd. 89,999 109,999
Total 190,010 206,568

11.2 Details of investment in subsidiary that has material non-controlling interests

(Unit: Thousand Baht)

Proportion of equity interest Gain (loss) allocated to
held by Accumulated balance of - non-controlling interests during
non-controlling interests non-controlling interests the year
Company 2017 2016 2017 2016 2017 2016
e R Em——— E—
(%) (%)
Seoul Seniors Tower LLC 49 49 231,111 228,614 2,497 (16,389)

11.3 Summarised financial information that based on amounts before inter-company
elimination about subsidiary that has material non-controlling interests

Summarised information about financial position
(Unit: Thousand Baht)

Seoul Seniors Tower LLC

2017 2016
L S
Current assets 75,209 49,842
Non-current assets 383,600 429186
Current liabilities 136,768 142,306

Summarised information about comprehensive income
(Unit: Thousand Baht)

Seoul Seniors Tower LLC

For the years ended 31 December

2017 2016
L ————
Revenues 201,656 215,647
Gain (loss) 7,143 (30,893)

Total comprehensive incomes 7,143 (30,893)
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Summarised information about cash flows

(Unit: Thousand Baht)

Seoul Seniors Tower LLC

For the years ended 31 December

2017 2016

]
Cash flows from operating activities 30,665 28,041
Cash flows used in investing activities (4,546) (13,592)
Increase (decrease) in franslation adjustment (217) 545
Net increase in cash and cash equivalents 25,902 14,994

11.4 The changes of investments in subsidiaries account during the year 2017

11.4.1

Capital increase of subsidiaries

Bumrungrad Mongolia LLC

On 24 April 2017, the shareholders’ meeting of Bumrungrad Mongolia LLC., a subsidiary
held by Health Horizons Enterprises Pte. Ltd. (the Company’s subsidiary), passed a resolution
to increase the registered share capital from MNT 4,141 million (4.14 million ordinary shares
with a par value of MNT 1,000 each) to MNT 4,181 million (4.18 million ordinary shares
with a par value of MNT 1,000 each), by issuing additional MNT 0.04 million ordinary
shares with a par value of MNT 1,000 each, or equivalent to approximately Baht 1 million,
to the existing shareholder. Health Horizons Enterprises Pte. Ltd. acquired all of the ad
ditional shares. The subsidiary registered the increase of its share capital on 3 May 2017.

Asia Global Research Co., Ltd.

On 28 December 2017, the Extra Ordinary Meeting of the shareholders of a subsidiary
(Asia Global Research Co., Ltd.) passed a resolution to increase the registered share
capital from Baht 50 million (5 million ordinary shares with a par value of Baht 10 each)
to Baht 95 million (2.5 million ordinary shares with a par value of Baht 10 each), by
issuing additional 4.5 million ordinary shares with a par value of Baht 10 each to the
subsidiary’s existing shareholders. The Company acquired all of the additional shares and
paid in the additional share capital in advance on 28 December 2017. The subsidiary
registered the increase of its share capital with the Ministry of Commerce on 11 January

2018.

11.5 The changes of investments in subsidiaries account during the year 2016

11.5.1

Capital increase of subsidiaries

Bumrungrad Health Network Co., Ltd.

On 11 March 2016, the Annual General Meeting of the shareholders of a subsidiary
(Bumrungrad Health Network Co., Ltd.) passed a resolution to increase the registered share
capital from Baht 5 million (0.5 million ordinary shares with a par value of Baht 10 each)
to Baht 120 million (12 million ordinary shares with a par value of Baht 10 each), by
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11.5.2

issuing additional 11.5 million ordinary shares with a par value of Baht 10 each fo the
subsidiary’s existing shareholders. The Company acquired all of the additional shares
and paid in the additional share capital on 14 March 2016. The subsidiary registered
the increase of its share capital with the Ministry of Commerce on 15 March 2016.

Health Horizons Enterprises Pte. Ltd.

On 27 June 2016, the Annual General Meeting of the shareholders of a subsidiary
(Health Horizons Enterprises Pte. Ltd.) passed a resolution to increase the registered share
capital from USD 16.6 million (16.6 million ordinary shares with a par value of USD 1
each) to USD 16.8 million (16.8 million ordinary shares with a par value of USD 1 each),
by issuing additional 0.2 million ordinary shares with a par value of USD 1 each to the
subsidiary’s existing shareholders. The Company acquired the additional 0.16 million
shares and paid in the additional share capital on 22 July 2016. The subsidiary registered
the increase of the share capital on 27 July 2016.

Life and Longevity Ltd.

On 5 December 2016, the Directors’ Resolutions in writing of a subsidiary (Life and Longevity
Ltd.) passed a resolution to increase the registered share capital from USD 62,000 (62,000
ordinary shares with a par value of USD 1 each) to USD 82,000 (82,000 ordinary shares
with a par value of USD 1 each), by issuing additional 20,000 ordinary shares with a par
value of USD 1 each to the subsidiary’s existing shareholders. The Company acquired
all of the additional shares and paid in the additional share capital totally USD 20,000.
The subsidiary registered the increase of the share capital on 5 December 2016.

Dissolution of a subsidiary

Vitallife International AG

On 24 March 2016, the Extraordinary General Meeting of shareholders of a subsidiary
(Vitallife International AG ("VTL AG") (which was held by Life and Longevity Ltd.)), passed
a resolution to approve the dissolution of VTL AG. VTL AG registered its dissolution and

liquidation on 10 October 2016.



52 Annual Report 2017

12. Investment in an associate

12.1 Details of investment in an associate

(Unit: Thousand Baht)
Consolidated financial statements

Shareholding Cost Carrying amounts
percentage based on equity
Country of method
Company Nature of business incorporation = 2017 2016 2017 2016 2017 2016

An associate held by the Company

Bumrungrad International Ltd. Holding company Thailand 315 315 1,447 1,447 218,413 236,280
(dissolved on 28 December 2017)

An associate held by the subsidiary

Inovital International AG Manufacture and Swiss 49.0 - 1,670 - 1,446 -
(held by LLL) sale of vitamin Confederation
supplement
products
Total

3,117 1,447 219,859 236,280

(Unit: Thousand Baht)
Separate financial statements

Carrying amounts based

Shareholding percentage on cost method
Company 2017 2016 2017 2016
R DN
(%) (%)
Bumrungrad International Ltd. 315 315 1,447 1,447
(dissolved on 28 December 2017)
Total 1,447 1,447

12.2 Share of profit/loss and dividend received

During the years, the Company has recognised its share of profit (loss) and dividend
received from investments in associate companies as follows:

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
Share of profit (loss) from
investments in associates Dividend received
during the years during the years
Company 2017 2016 2017 2016
R DN
Bumrungrad International Ltd. 3,681 2213 21547
(dissolved on 28 December 2017)
Inovital International AG (held by LLL) (134)

Total 3,547 2,213 21,547 -
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12.3 Summarised financial information about material associates
Summarised information about financial position

(Unit: Million Baht)

Bumrungrad International

Lid. ('BIL") (dissolved Inovital International AG
on 28 December 2017) (held by LLL)
Company 2017 2016 2017 2016

I e C——
Current assets 762.4 164.7 3.3
Non-current assets - 591.2
Current liabilities (69.1) 0.1) 0.2)
Non-current liabilities - (57)
Net assets 693.3 750.1 3.1 -
Shareholding percentage (%) 315 315 49.0
Share of net assets 218.4 236.3 15
Carrying amounts of associates based on equity method 2184 236.3 1.4

Summarised information about comprehensive income
(Unit: Million Baht)

For the year ended 31 December

Bumrungrad International

Ltd. ("BIL") (dissolved Inovital International AG
on 28 December 2017) (held by LLL)
Company 2017 2016 2017 2016
I e C——
Revenue 12.6 10.1
Profit (loss) 11.7 7.0 (0.3)
Total comprehensive income 11.7 7.0 (0.3)

Acquisition of a new associate

On 20 January 2017, Life and Longevity Ltd. (LLL), the Company’s wholly-owned
subsidiary which is registered in Hong Kong Special Administrative Region of the
People’s Republic of China, acquired 49% of the common shares of Inovital International
AG which is incorporated in Swiss Confederation, for CHF 49,000 (490 ordinary shares with
a par value of CHF 100 each). That company is principally engaged in manufacture and
sale of vitamin supplement products and after sales services.

Dissolution of an associate

On 27 December 2017, an extraordinary general meeting of shareholders of an associate
(Bumrungrad International Limited (“BIL")), approved the dissolution of the BIL, and BIL
registered its dissolution with the Ministry of Commerce on 28 December 2017. Currently,
BIL is in the process of liquidation.
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13. Other long-term investment

(Unit: Thousand Baht)

Shareholding Consolidated Separate
percentage financial statements financial statements

Company 2017 2016 2017 2016 2017 2016

e — Emm—
(%) (%)

Chantaburi Country Club Co.,, Ltd. 0.1 0.1 4,500 4,500 4,500 4,500
Less: Allowance for loss on impairment (2,800) (2,800) (2,800) (2,800)
Other long-term investment - net

1,700 1,700 1,700 1,700
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As at 31 December 2017, the Company had an outstanding balance of land and building
and building improvement under construction of Baht 1,580 million (2016: Baht 1,414 million)
which has been financed by long-term debentures and borrowing costs totaling Baht 27
million (2016: Baht 24 million) were capitalised during the year ended 31 December 2017.
The weighted average rate used to defermine the amount of borrowing costs eligible for
capitalisation was 4.97% per annum (2016: 4.87 and 4.78% per annum).

As at 31 December 2017, certain building and equipment items have been fully depreciated
but are still in use. The gross carrying amount (before deducting accumulated depreciation)
of those assets amounted to Baht 2,885 million (2016: Baht 2,350 million) (separate financial
statements: Baht 2,827 million, 2016: Baht 2,312 million).

15. Intangible assets
g (Unit: Thousand Baht)

Computer software

Consolidated financial Separate financial
statements statements

Cost
1 January 2016 1,121,143 1,153,525
Additions 229116 225583
Transfer from assets under installation 61 61
Translation adjustment 99)
31 December 2016 1,350,221 1,379,169
Additions 259,297 258,473
Write-off (602,522) (602,522)
Translation adjustment (253)
31 December 2017 1,006,743 1,035,120
Accumulated amortization
1 January 2016 587,524 622,656
Amortisation during the year 77 469 76,871
Translation adjustment (52)
31 December 2016 664,941 699 527
Amortisation during the year 73973 72985
Amortisation on write-off (232,285) (232,285)
Translation adjustment (45)
31 December 2017 506,584 540,227
Allowance for impairment loss
1 January 2016 370,233 370,233
31 December 2016 370,233 370,233
Decrease during the year (370,233) (370,233)

31 December 2017

Net book value
31 December 2016 315,047 309,409
31 December 2017 500,159 494893
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16. Goodwill

Goodwill resulted from the acquisition by Health Horizons Enterprises Pte. Ltd. ("HHE"), an
overseas subsidiary that is 80% owned by the Company, of a 100% interest in the common shares
of Bumrungrad Mongolia LLC ("BML") on 28 March 2014. BML holds 51% of the common shares
of Seoul Seniors Tower LLC (“SST"), which operates Ulaanbaatar Songdo Hospital in Mongolia.
The excess of the purchase price over the net value of the tangible assets acquired was allocated
as goodwill. The amount of goodwill is USD 3.4 million, which mainly comprises the value of

expected synergies from customer base expansion.

The change in the goodwill account is due to the impact of exchange differences on
franslation of the foreign operation’s financial statements.

17. Trade and other payables

(Unit: Thousand Baht)

Consolidated financial Separate financial
statements statements
2017 2016 2017 2016
e s
Trade payables - unrelated parties 755,553 735,780 729180 715,629
Accounts payable - construction and purchase of medical equipment 43,874 101,869 43,874 101,869
Other payables - related parties - - 39,497 19,986
Other payables - unrelated parties 57,550 37,965 55411 32,026
Total 856,977 875,614 867,962 869,510

18. Long-term loan and interest payable to an unrelated party
During the year ended 31 December 2017, movements of long-ferm loan and interest
payable to an unrelated party were as follows.

(Unit: Thousand Baht)
Consolidated financial statements

Balance as at During the year Balance as at
1 January 31 December
2017 Increase Decrease 2017

|

Principal 19,073 - - 19,073

Interest payable 181 245 - 426

Translation adjustment 395 - (1,767) (1,372)

Total 19,649 245 (1,767) 18,127

As at 31 December 2016, long-term loan was a loan which Bumrungrad Myanmar Co., Ltd.,
a subsidiary, entered into a loan agreement with other shareholder in USD and dued at call. The
loan carries interest at the T-year fixed deposit rate of a local commercial bank but not over
3.25% per annum. Interest is due annually. The other shareholder does not plan to call the loan

in the near future, it is therefore classified as a long-term loan.
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19. Long-term debentures

The Extraordinary General Meeting of the Company's shareholders held on 8 December 2011
approved the issuance and offering of unsecured, unsubordinated debentures in Baht currency
with the principal amount not exceeding Baht 7,000 million and the tenure not more than 10 years.

The long-term debentures Series#1 entirely redeemed on 20 December 2016.

As at 31 December 2017 and 2016 detail of outstanding long-term debentures are as follows.

(Unit: Thousand Baht)

Maturi Term of Carrying amount
aturity No. of Par Interest interest
Series date units value rate payment 2017 2016
. |
(Thousand (Baht) (% p.a)
units)
2 Entirely redeemed on 20 December
2018 (7 years) 1,000 1,000 459 Semi-annual 1,000,000 1,000,000
3 Entirely redeemed on 20 December
2021 (10 years) 2,500 1,000 497 Semi-annual = 2,500,000 2,500,000
Total 3,500,000 3,500,000
Less: Deferred debenture issuing costs (11,758) (15,459)
Long-term debentures - net 3,488,242 3,484,541
Less: Portion due within one year (988,570)
Long-term debentures, net of current portion 2489672 3,484,541

The long-term debentures are unsecured and unsubordinated debentures in Baht currency
with fixed interest rates.

Under the terms and conditions of the debentures, the Company has to comply with certain
restrictions and maintain certain financial ratios which include:

a) maintenance of a net debt to equity ratio not exceeding 1.75:1

b) maintenance of a net debt to EBITDA ratio not exceeding 3.25:1

20. Undrawn loan facilities

As at 31 December 2017, the Group has short-term credit facilities which have not yet been
drawn down amounting to Baht 3,310 million (2016: Baht 2,310 million).
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21. Provision for long-term employee benefits
Provision for long-term employee benefits was as follows.

(Unit: Thousand Baht)
Consolidated financial statements

Compensations on Other long-term
employees' retirement employee benefits Total
2017 2016 2017 2016 2017 2016

Provision for long-term employee

benefits at beginning of year 457,127 440,617 35,389 36,077 492516 476,694
Included in the income statement:
Current service cost 68,315 68,316 6,282 6,540 74,597 74,856
Interest cost 12,607 10,993 960 889 13,567 11,882
Past service cost and gains or losses
on seftlement 243 3,904 (1,359) (3,907) (1,116) 3)

Included in the statement of
comprehensive income:
Actuarial (gain) loss arising from

- Demographic assumption changes 9,886 - - - 9,886 -

- Financial assumptions changes 25,297 (7.979) - - 25,297 (7.979)

- Experience adjustments 17,740 (13,084) - - 17,740 (13,084)
Benefits paid during the year (52,562) (45,640) (3,728) (4,210) (56,290) (49,850)
Provision for long-term employee

benefits at end of year 538,653 457,127 37544 35,389 576,197 492,516

(Unit: Thousand Baht)
Separate financial statements

Compensations on Other long-term
employees' retirement employee benefits Tofal
2017 2016 2017 2016 2017 2016

Provision for long-term employee

benefits at beginning of year 450,871 433,341 34,931 35,648 485,802 468,989
Included in the income statement:
Current service cost 66,478 66,339 6,197 6,307 72,675 72,646
Interest cost 12,305 10,826 Q47 876 13,252 11,702
Past service cost and gains or losses
on settlement - 3,875 (1,363) (3,704) (1,363) 171

Included in the statement of
comprehensive income:

Actuarial (gain) loss arising from

- Demographic assumption changes 9,620 - - - 9,620

- Financial assumptions changes 24,752 (7,548) - - 24752 (7,548)

- Experience adjustments 17,268 (11,532) - - 17,268 (11,532)
Benefits paid during the year (51,347) (44,430) (3,698) (4,196) (55,039) (48,626)

Provision for long-term employee
benefits at end of year 529,953 450,871 37,014 34,931 566,967 485,802
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Line items in the income statement under which long-term employee benefit expenses as

recognised are as follows.
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
o e
Cost of hospital operations 51,969 50,729 51,969 50,729
Administrative expenses 35,079 36,006 32,595 33,790
Total expenses recognised in the income statement 87,048 86,735 84,564 84,519

The Group expects to pay Baht 32 million (2016: Baht 54 million) (separate financial
statements: Baht 32 million, 2016: Baht 54 million) of long-term employee benefits during the next
year.

As at 31 December 2017, the weighted average duration of the liabilities for long-term
employee benefit is 7 - 23 years (2016: 6 - 24 years) (separate financial statements: 20 years,
2016: 22 years).

Key actuarial assumptions used for the valuation are as follows.

(Unit: % p.a.)
Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
I e C——
Discount rate 22-28 24-32 2.4 2.8
Salary increase rate 50 50 50 50
Turnover rate 0.0-180 00-180 00-130 00-140

The results of sensitivity analysis for significant assumptions that affect the present value
of the long-term employee benefit obligations as at 31 December 2017 and 2016 are

summarised below.
(Unit: Million Baht)

As at 31 December 2017

Consolidated financial statements Separate financial statements

1% increase 1% decrease 1% increase 1% decrease
|
Discount rate (49.2) 574 (48.1) 56.1
Salary increase rate 465 (40.7) 454 (39.7)
Turnover rate (52.5) 37.2 (51.3) 36.7

(Unit: Million Baht)
As at 31 December 2016

Consolidated financial statements Separate financial statements

1% increase 1% decrease 1% increase 1% decrease
______________________________________________________________________________________|
Discount rat (46.7) 549 (45.6) 53.7
Salary increase rate 45.0 (392.0) 439 (38.1)

Turnover rate (49.9) 319 (48.8) 315
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22. Convertible bonds treated as equity securities

Convertible bonds freated as equity securities as at 31 December 2017 and 2016 are as
follows.

a) Partly secured convertible bonds in an amount of Baht 300 million, with a maturity of
12 years, and a coupon rate of 2.5% p.a. for years 1 -4, 5% p.a. for years 5-8, and 10%
p.a. foryears 9 - 12, which the interest was payable semi-annually. The current conversion
price is Baht 4.55 per one ordinary share. The bondholders have the option to convert
the bonds into ordinary shares throughout the life of the bonds. The bonds were secured
by the mortgage of the Company’s land. On 23 August 2012, the Company released the
mortgage of the land.

b) Partly secured convertible bonds in an amount of Baht 250 million (after conversion by
the bondholder of Baht 750 million in the year 2003); with a maturity of 12 years, and a
coupon rate of 1% p.a., which the interest was payable semi-annually. The current
conversion price is Baht 3.50 per one ordinary share. The bondholders have the option
to convert the bonds into ordinary shares throughout the life of the bonds. The bonds
were secured by the mortgage of the Company’s land. On 23 August 2012, the Company
released the mortgage of the land.

On 22 November 2000, the meeting of the bonds’ holders and on 24 November 2000,
an extraordinary meeting of the Company’s shareholders passed approval of the amend-
ment to the terms and conditions governing the rights and obligations of the issuer and the
bondholders, which gives the Company the option fo either redeem the convertible bonds
or to convert the bonds into ordinary shares on the maturity date.

On 6 December 2011, the meeting of bonds" holders and on 8 December 2011, an
extraordinary meeting of the Company’s shareholders passed approval of the amendment
to the terms and conditions governing the rights and obligations of the issuer and the
bondholders, which to extend the tenure of the convertible bonds for additional 5 years
maturing on 23 August 2017 and that the security of the convertible bonds be released in
accordance with the same term on 23 August 2012.

On 9 November 2015, the meeting of bonds’ holders and on 30 November 2015, an
extraordinary meeting of the Company’s shareholders passed approval of the amendment
fo the tferms and conditions governing the rights and obligatfions of the issuer and the
bondholders, which to extend the tenure of the convertible bonds for additional 10 years
maturing on 23 August 2027 and to cancel the appointment of a bondholders’ representative
since the collateral for the convertible bonds has already been released. In addition, it is
proposed that the name of the BH Convertible Bonds Series#1 and Series#2 be changed to

reflect the new maturity date and the release of the collateral for the bonds.

According to the Thai Accounting Standard No. 107 “Financial Instruments: Disclosure and
Presentation”, because the Company has the option to either redeem the convertible bonds
or to convert them into ordinary shares on the maturity date, and delivery of equity securities
will not be changed by fair value of such equity securities (since the Company determined
a certain conversion price), so the convertible bonds are not covered by the definition of
financial liabilities and are to be treated as equity securities. In addition, the Company's
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23.

24.

25.

management expresses their intention to convert these bonds info ordinary shares on the
maturity date. Therefore, the whole amounts of the convertible bonds are presented as part
of shareholders” equity and future interest on the bonds will be recorded as a deduction
from shareholders’ equity.

The Company has reserved 178,571,433 ordinary shares fo accommodate the above
convertible bonds.

The interest expense for the year 2016 of the convertible bonds amounted to Baht 33 million
(2016: Baht 33 million), was recorded as a reduction to unappropriated retained earnings.

Share capital

Preference shareholders have the same right as the ordinary shareholders except that
they are entitled fo receive an annual dividend at 15% of preference shares capital prior
to the dividend paid to the ordinary shareholders. Preference shares can be converted into
ordinary shares.

In the first quarter of 2017, 43,298 preference shares (2016: 20,000 shares) were converted
into ordinary shares at ratio of one preference share to one ordinary share. The Company

registered this conversion with the Ministry of Commerce on 7 March 2017.

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company
is required to set aside to a statutory reserve at least 5% of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10% of the registered
capital. The statutory reserve is not available for dividend distribution. At present, the statutory
reserve has fully been set aside.

Expenses by nature

Significant expenses classified by nature are as follows.
(Unit: Thousand Baht)

Consolidated Separate

financial statements financial statements

2017 2016 2017 2016
I e C——
Salaries and wages and other employee benefits 3,103,210 3,093556 3002716 2,987,594
Physicians' fee 3928262 3890375 3873938 3,847,266
Depreciation 1,131,939 1,061,217 1,076,175 1,008,054
Amortisation 73,973 77,469 72,985 76,871
Property, plant and equipment rental expenses from operating lease

agreements 86,399 92,125 76,325 80,772

Building and equipment maintenance expenses 284,856 316,530 283,006 315,707
Advertising and public relation expenses 283,940 260,939 269 387 244593

Medicine, medical supply and other supply consumptions 2854328 2848793 2784679 2795397
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26. Income tax

Income tax expenses for the years ended 31 December 2017 and 2016 are made up as
follows.

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016

Current income tax:

Current income tax for the year 869,495 832,599 836,391 812,306
Deferred tax:

Relating to origination and reversal of temporary differences (28,537) (58,752) (28,924) (58,714)
Income tax expenses reported in the income statement 840,958 773,847 807,467 753,592

The amounts of income tax relating to each component of other comprehensive income

for the years ended 31 December 2017 and 2016 are as follows.
(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
I e C——
Deferred tax relating to actuarial (gain) loss 10,139 (3,970) 10,328 (3,816)
Deferred tax relating to share of profit from
investment in an associate (43,393)

Total (33,254) (3970) 10,328 (3,816)

The reconciliation between accounting profit and income tax expenses is shown below.

(Unit: Thousand Baht)

Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
I e C——
Accounting profit before tax 4782335 4377878 4743298 4424626
Applicable tax rate 10, 15 10 and 20% 20%
and 20% 20%
Accounting profit before tax multiplied by income  tax rate
(before eliminations) 997,504 916,438 948,660 884,925
Effects of:
Tax-exempt revenues (65,489) (59,186) (43,312) (41,314)
Non-deductible expenses 9027 8,003 8,652 7,921
Additional expense deductions allowed (108,685) (97,670) (107,933) (97,671)
Other 8,601 6,262 1,400 (269)
Total (156,546)  (142,591) (141,193)  (131,333)

Income tax expenses reported in the income statement 840,958 773,847 807,467 753,592
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The components of deferred tax assets and deferred tax liabilities are as follows.
(Unit: Thousand Baht)

Statements of financial position

Consolidated  financial Separate
statements financial statements
2017 2016 2017 2016

Deferred tax assets

Allowance for doubtful accounts 45,038 46,854 45,038 46,854
Allowance for diminution in value of inventories 84 10

Allowance for loss on impairment of investments 5,900 5,900 5,900 5,900
Allowance for construction in progress 177

Recognition of rental expense 262 - 158
Accumulated depreciation - building and equipment 106,330 81,601 106,330 81,601
Accumulated amortisation - intangible assets 5,246 6,651 5211 6,610
Provision for long-term employee benefits 124,147 107,196 123,798 106,845
Unrealised loss from exchange rate 4,004 4,486

Total 291,188 252,698 286,435 247,810
Deferred tax liabilities

Deferred debenture issuing costs (2,352) (3,092) (2,352) (3,092)
Recognition of rental income (113) (113)

Other paid-in capital of an associate (43,393)

Interest receivable (2,260) (1,819)

Total (48,118) (4,911) (2,465) (3,092)
Deferred tax assets - net 283,970 244,718

As at 31 December 2017 the subsidiaries have unused tax losses totaling Baht 39 million
(2016: Baht 37 million). No deferred tax assets have been recognised on this amount as the
subsidiaries believe future taxable profits may not be sufficient to allow utilisation of the unused
tax losses.

The unused tax losses amounting to Baht 39 million will expire between 2018 and 2022.

27. Earnings per share

Basic earnings per share is calculated by dividing profit for the year atftributable to equity
holders of the Company (excluding other comprehensive income) by the weighted average number
of ordinary shares in issue during the year.

Diluted earnings per share is calculated by dividing profit for the year attributable to equity
holders of the Company (excluding other comprehensive income) by the weighted average number
of ordinary shares in issue during the year plus the weighted average number of ordinary shares
which would need to be issued to convert all dilutive potential ordinary shares into ordinary shares.
The calculation assumes that the conversion took place either at the beginning of the year or on

the date the potential ordinary shares were issued.
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The following tables set forth the computation of basic and diluted earnings per share.

Consolidated financial statements

Weighted average Earnings
Profit for the year number of ordinary shares per share
2017 2016 2017 2016 2017 2016
R Emm—— Emm—
(Thousand  (Thousand ~ (Thousand  (Thousand (Baht) (Baht)
Baht) Baht) Shares) Shares)

Basic earnings per share
Profit attributable to equity holders

of the Company 3943889 3,626,174 728,681 728,642 541 498
Effect of dilutive potential ordinary

shares
Preference shares - - 1,371 1,410
Convertible bonds - - 137,363 137,363

Diluted earnings per share

Profit of ordinary shareholders
assuming the conversion of
dilutive potential ordinary shares 3,943,889 3,626,174 867,415 867,415 455 418

Separate financial statements

Weighted average Earnings
Profit for the year number of ordinary shares per share
2017 2016 2017 2016 2017 2016
R Emm— .
(Thousand  (Thousand  (Thousand  (Thousand (Baht) (Baht)
Baht) Baht) Shares) Shares)

Basic earnings per share
Profit attributable to equity holders

of the company 3,935,831 3,671,034 728,681 728,642 5.40 5.04
Effect of dilutive potential ordinary

shares
Preference shares - - 1,371 1,410
Convertible bonds - - 137,363 137,363

Diluted earnings per share
Profit of ordinary shareholders
assuming the conversion of
dilutive potential ordinary shares 3,935,831 3,671,034 867,415 867,415 454 4.23

28. Segment information

Operating segment information is reported in a manner consistent with the internal reports
that are regularly reviewed by the chief operating decision maker in order to make decisions
about the allocation of resources to the segment and assess its performance.

The Group has only one main reportable operating segment, which is the hospital and
health care center business, and the major geographical area of its operations is Thailand,
with its overseas operations not being material. Segment performance is measured based
on operating profit or loss, on a basis consistent with that used to measure operating profit
or loss in the financial statements. As a result, all of the revenues, operating profits and
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assefs as reflected in these financial statements pertain exclusively to the aforementioned
reportable operating segment and geographical area.

For the years 2017 and 2016, the Group has no major customer with revenues of 10% or
more of the Group's revenues.

29. Provident fund
The Group and its employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. Employees contributed to the fund monthly at the rate
of 5% - 15% of their basic salaries and the Group contributed 5% - 7% of basic salary. The
fund, which is managed by Bualuang Securities Public Company Limited, will be paid to
employees upon termination in accordance with the fund rules. The contributions for the year
2017 amounting to Baht 73 million (2016: Baht 72 million) (separate financial statements:

Baht 71 million, 2016: Baht 70 million), were recognised as expenses.

30. Dividends paid

Dividend Approved by Dividend paid  Dividend per share
. ___________________________________________________________________________________________________|]
(Thousand Baht) (Baht)
Final dividends for 2015 Annual General Meeting of
the shareholder on 27 April 2016 1,058,340 1.45
Interim dividends for 2016 Board of Director’s meeting
on 28 July 2016 693,524 0.95
Total for 2016 1,751,864
Final dividends for 2016 Annual General Meeting of
the shareholder on 26 April 2017 1,131,514 1.55
Interim dividends for 2017 Board of Director’s meeting on
9 August 2017 729,953 1.00
Total for 2017 1,861,467

31. Commitments and contingent liabilities

31.1 Capital commitments
As at 31 December 2017 and 2016, the Group has capital commitments as below.

(Unit: Million Baht)

Consolidated Separate
financial statements financial statements
Details of Commitments 2017 2016 2017 2076
e m— Em—
1) Design and renovation agreements of buildings 300 691 292 689
2) Purchase of medical instruments and hospital equipment 8 104 7 100

3) Purchase of computer software agreements 237 368 237 368




/70 Annual Report 2017

31.2 Operating lease and long-term service commitments

The Group has entered into operating lease agreements in respect of the lease of lands,
buildings, office space, vehicles and equipment and long-term service agreements. The terms
of the agreements are generally between 1 and 30 years.

As at 31 December 2017 and 2016, future minimum payments required under the above
agreements were as follows.

(Unit: Million Baht)
Consolidated financial statements

Payable within

Details of commitments 1 year 1 to 5 years More than 5 years
2017 2016 2017 2016 2017 2016
T TSTS—" s TS
1) Nursing dormitory land rental expense
(shall be extended for a further period of 30 years) ] ] 4 4 - 1
2) Lease of office space 8 24 14 1
3) Maintenance service fee for medical instruments 139 167 109 214 2 4
4) Rental and maintenance service fee for cars 14 13 20 25
5) Service fee for medical freatment information
database 72 42 138 230
6) Maintenance service fee for computer system 1 7 60 61
(Unit: Million Baht)

Separate financial statements

Payable within

Details of commitments 1 year 1 to 5 years More than 5 years
2017 2016 2017 2016 2017 2016
. . |
1) Nursing dormitory land rental expense
(shall be extended for a further period of 30 years) ] 1 4 4 - ]
2) Lease of office space 10 24 16
3) Maintenance service fee for medical instruments 131 157 109 204 2 4
4) Rental and maintenance service fee for cars 13 12 19 22
5) Service fee for medical treatment information
database 72 42 138 230
6) Maintenance service fee for computer system - ¢) 59 59

31.3 Commitments from other contract

The Company entered into the medical equipment utilisation contract with a local
company. The contract covers period of 7 years (expire in 2021) and under the conditions
of the contract, the Company is required to purchase medical supplies and services to use
with the medical equipment at the prices specified in the contract in total throughout the
period of the contract. As at 31 December 2017, the outstanding amount of medical supplies
and services that the Company is required to purchase in accordance with the contract is
Baht 77 million (2016: Baht 159 million).
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31.4 Uncalled portion of investment in subsidiary

As at 31 December 2017, the Company has commitment in respect of the uncalled portion
of investment in an overseas subsidiary (Asia Global Health Ltd.) of HKD 2.34 million (201¢6:
HKD 2.34 million).

31.5 Bank guarantees
As at 31 December 2017, there were outstanding bank guarantees of Baht 30 million
(2016: Baht 30 million) issued by banks on behalf of the Company. All were required in the
normal course of business e.g. payment of utility expenses and space rental.

32. Fair value hierarchy
As at 31 December 2017 and 2016, the Group had liabilities that were disclosed their

fair value using a level of inputs as follows.
(Unit: Thousand Baht)
Consolidated financial statements/
Separate financial statements
As at 31 December 2017

Level 1 Level 2 Level 3 Total
R D

Liabilities for which fair value are disclosed
Debentures - 3793911 - 3793911

(Unit: Thousand Baht)
Consolidated financial statements/
Separate financial statements
As at 31 December 2016

Level 1 Level 2 Level 3 Total
R DN

Liabilities for which fair value are disclosed
Debentures - 3,780,717 - 3,780,717

33. Financial instruments

33.1 Financial risk management
The Group's financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentation”, principally comprise cash and cash
equivalents, short-term investments, accounts receivable and payable, long-term loan to,
long-term loan from and long-ferm debentures. The financial risks associated with these
financial instruments and how they are managed is described below.

Credit risk

The Group is exposed to credit risk primarily with respect to trade accounts receivable
and other receivables. The Group manages the risk by adopting appropriate credit control
policies and procedures and therefore do not expect to incur material financial losses. In
addition, the Group has a large customer base. The maximum exposure to credit risk is limited
to the carrying amounts of trade accounts receivables and other receivables as stated in

the statement of financial position.
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Interest rate risk

The Group's exposures to interest rate risk relate primarily to their interest-bearing, cash
at banks, short-term investments, long-term loan to, long-term loan from and long-term debentures.
However, since most of the Group's financial assets and liabilities bear floating interest rates
or fixed interest rates which are close to the current market rate, the interest rate risk is expected
fo be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised
in the table below, with those financial assets and liabilities that carry fixed interest rates
further classified based on the maturity date, or the repricing date if this occurs before

the maturity date.
(Unit: Million Baht)

Consolidated financial statements

As at 31 December 2017

Fixed interest rates Floating Effective
Within 15 Over interest Non-interest interest

1 year years 5 years rate bearing Total rate

(% per annum)

Financial assets

Cash and cash equivalents 1,082 - - 1,352 36 2,470 0.05 - 3.60
Short-term investments 5,798 - - - - 5798 1.25-1.70
Trade and other receivables - - - - 1,819 1,819
6,880 - - 1,352 1,855 10,087
Financial liabilities
Trade and other payables - - - - 857 857
Accrued physicians’ fees - - - - 626 626
Long-term loan and interest payable
to a related party 176 - - - 11 187 1.25
Long-term loan and interest payable
to an unrelated party - 18 - - - 18 1.25
Long-term debentures 998 2,490 - 3,488 4.59 and 4.97
1,174 2,508 - - 1,494 5176
(Unit: Million Baht)

Separate financial statements
As at 31 December 2017

Fixed inferest rates Floating Effective
Within 15 Over interest Nonv-interest interest

1 year years 5 years rafe bearing Tofal rafe

(% per annum)

Financial assets

Cash and cash equivalents 1,027 - - 1,153 24 2,204 0.05-1.40
Short-term investments 5794 - - - 5794 125-1.70
Trade and other receivables - - - - 1,816 1816
6,821 - - 1,153 1,840 9814
Financial liabilities
Trade and other payables - - - - 868 868
Accrued physicians’ fees - - - - 619 619
Long-term loan and interest payable
to a related party 176 - 11 187 1.25
Long-term debentures 998 2,490 3,488 4.59 and 4.97

1174 2,490 - - 1,498 5,162
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(Unit: Million Baht)

Consolidated financial statements

As at 31 December 2016

Fixed interest rates

Within

1-5

Floating Effective
interest Non-interest interest

1 zeor zeors 5 zeors rate bearing Total rate

Financial assets

(% per annum)

Cash and cash equivalents 1,063 4017 74 5154 0.05-3.60
Short-term investments 1,523 - 1523 1.58-1.65
Trade and other receivables 1,695 1,695
2,586 4,017 1,769 8,372
Financial liabilities
Trade and other payables 876 876
Accrued physicians’ fees 597 597
Long-term loan and interest payable
to a related party 176 9 185 1.38
Long-term loan and interest payable
to an unrelated party 19 19 1.38
Long-term debentures 3,485 3,485 4.59 and 4.97
3,680 1,482 5162

(Unit: Million Baht)

Separate financial statements

As at 31 December 2016

Fixed interest rates

Within

1-5

Floating Effective

interest Non-interest interest

1 zeor zeors 5 zeors rate bearing Total rate

Financial assets

(% per annum)

Cash and cash equivalents 1,022 3,902 15 4939 0.05-153
Short-term investments 1,509 1,509 1.58
Trade and other receivables 1,692 1,692
2,531 3,902 1,707 8,140
Financial liabilities
Trade and other payables 870 870
Accrued physicians’ fees 590 590
Long-term loan and interest payable
to a related party 176 Q 185 1.38
Long-term debentures 3,485 - 3,485 4.59 and 4.97
3,661 1,469 5,130

In addition, as at 31 December 2017 and 2016, the Company’s exposures to fixed interest
rate risk relate fo convertible bonds treated as equity securities amounting to Baht 550
million with maturity date in 2027 and carry interests at the rates 1% and 10% per annum,

as described in Note 22 to the financial statements.
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Foreign currency risk

The Company's exposure to foreign currency risk arises from investments in subsidiaries
those are denominated in foreign currencies. The Company has no foreign currency
forward contracts to reduce the exposure since the Company expects the risk fo be
minimal. The Group does not use foreign currency forward contracts or purchased
currency options for trading purposes.

The Group has no significant balance of financial assets and liabilities denominated
in foreign currencies as at 31 December 2017 and 2016.

33.2 Fair values of financial instruments

34.

35.

The methods and assumptions used by the Group in estimating the fair value of financial
instruments are as follows.

a) For financial assets and liabilities which have short-term maturities, including cash
and cash equivalents, short-term investments, trade and other receivables, long-term
loan to and long-term loan from, tfrade and other payables and accrued physicians’ fees,
the carrying amounts at the statement of financial position approximate fair value.

b) For long-term debentures, fair value is derived from quoted market prices of the Thai Bond
Market Association at the close of the business on the reporting date.

Since the maijorities of the Group's financial instruments are short-term in nature or bear
floating interest rates, their fair value is not expected to be materially different from the
amounts presented in the statement of financial position. The carrying amount of long-term
debentures with fixed interest rates as at 31 December 2017 amounted to Baht 3,488
million (2016: Baht 3,485 million), and their fair value amounted to Baht 3,794 million

(2016: Baht 3,781 million).

Capital management

The primary objective of the Group’s capital management is to ensure that it has
appropriate capital structure in order to support its business and maximise shareholder
value. As at 31 December 2017, the Group's debt-to-equity ratio was 0.41:1 (2016: 0.44:1)
and the Company’s was 0.41:1 (2016: 0.45:1).

Events after the reporting period

On 21 February 2018, a meeting of the Company's Board of Directors passed a resolution
to propose to the Annual General Meeting of shareholders to be held in April 2018 to adopt
a resolution to pay a dividend of Baht 2.7 per share, or a total of Baht 1,971 million, to the
shareholders in respect of the 2017 profit. The Company already paid an interim dividend
of Baht 1 per share, or a total of Baht 730 million on 6 September 2017. The remaining
dividend of Baht 1.7 per share, or a total of Baht 1,241 million will be paid and recorded
after it is approved by the Annual General Meeting of the Company’s shareholders.
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36. Reclassifications
The Company reclassified certain amounts in the income statements for the year ended
31 December 2016 to conform to the current periods’ classification, as following.

(Unit: Thousand Baht)

Consolidated financial statements

As reclassified As previously
reported
I EEEEEEEEEEEEE——
Cost of hospital operations 10,410,076 10,400,145
Administrative expenses 3,124,887 3,134,818

The reclassifications had no effect to previously reported profit or shareholders’ equity.

37. Approval of financial statements
These financial statements were authorised for issue by the Company’s Board of Directors
on 21 February 2018.
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Vision / Mission / Values

Vision/Mission:
Bumrungrad aspires to provide the best care with science, compassion, and integrity for
each of our patients

Values :
1. Compassionate Caring
We care with compassion for our patients, each other, our community and our environment.

2. Adaptability, Learning, and Innovation
We strive to innovate, learn, improve, meet challenges with a positive attitude and adapt
to a changing world.

3. Safety, Quality with Measurable Results
We evaluate ourselves by the measurable quality of care and safety we provide to our
patients, and the results we return to our colleagues and stakeholders.

4. Teamwork and Integrity
We work TOGETHER and treat our patients and stakeholders with respect, honesty and
infegrity.

Company Information
Name : Bumrungrad Hospital Public Company Limited
Type of Business : Private hospital
Head Office Address : 33 Sukhumvit Soi 3 (Nana Nua) Sukhumvit Road
Khlong Toei Nua, Vadhana, Bangkok 10110

Registration No. : 0107536000994

Home page : http://www.bumrungrad.com
E-mail address : ir@bumrungrad.com
Telephone : 0 2066 8888

Fax : 02011 5100

Registered Capital : Baht 922,702,685

(31 December 2017) Divided into
Ordinary shares of 921,339,320 shares, par value at Baht 1 per share
Preferred shares of 1,363,365 shares, par value at Baht 1 per share

Issued and Paid up Baht 730,052,222
Capital : Divided into
(31 December 2017) Ordinary shares of 728,688,857 shares, par value at Baht 1 per share

Preferred shares of 1,363,365 shares, par value at Baht 1 per share
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Entities in which the Company has more than 10% shareholding

Legal Entity Type of Business  Issued ordinary Shareholding

shares (%)
Lo T e

1. Vitallife Corporation Limited Comprehensive 315,000 100%
210 Sukhumvit Soi 1, Sukhumvit Road, wellness center shares
Khlong Toei Nua, Vadhana, Bangkok 10110
Phone 0 2066 8899, Fax 0 2011 4011

2. Asia Clobal Research Company Limited Clinical research 5,000,000 100%
3241 Rama 4 Road, Khlong Ton, Khlong Toei, Bangkok 10110 shares
Phone 0 2011 5126, Fax 0 2011 5127

3. Asia Global Health Limited Investment in 1,220,000 100%
Room 337, 3“Fl. South China CS. Building, healthcare & shares
13-17 Wah Sing Street, Kwai Chung related business
New Territories, Hong Kong in Asia

Phone (852) 881 8226, Fax (852) 881 0377

4. Ruenmongkol Company Limited Owns the land at 34,000,000 100%
11/26 Sukhumvit Soi 1, Sukhumvit Road, Sukhumvit Soi 1 shares
Khlong Toei Nua, Vadhana, Bangkok 10110
Phone 0 2066 8888, Fax 0 2011 5100

5. Life and Longevity Limited Holding company 82,000 100%
Room 337, 3“Fl. South China C.S. Building for overseas shares
13-17 Wah Sing Street, Kwai Chung, investments

New Territories, Hong Kong.
Phone (852) 881 8226, Fax (852) 881 0377

6. Bumrungrad Heath Network Co,, Ltd. Holding company 12,000,000 100%
(previously Bumrungrad Personnel Development Center Co, Lid)) for overseas shares
33 Sukhumvit Soi 3 Sukhumvit Road, investments

Khlong Toei Nua, Vadhana, Bangkok 10110
Phone 0 2066 8888, Fax 0 2011 5100

7. Health Horizons Enterprises Pte. Ltd. Holding company 16,849,422 80%
8 Marina Boulevard #0502 Marina Bay for overseas shares
Financial Centre, Singapore 018981 investments

Phone +65 6338 1888, Fax +65 6337 5100
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Legal Entity Type of Business  Issued ordinary Shareholding

shares (%)

8. Bumrungrad Mongolia LLC Holding company 4,181,000 80%
Choidog-5, Peace Avenue, 1st Khoroo, for overseas shares (100% by HHE)
Sukhbaatar District, Ulaanbaatar, Mongolia investments

Phone +976-7012-9000, Fax +976-7011-1164

9. Seoul Seniors Tower LLC Owns and 8,000,000 41%
Choidog-5, Peace Avenue, 1st Khoroo, operates shares (51% by BML)
Sukhbaatar District, Ulaanbaatar, Mongolia Ulaanbaatar Songdo
Phone +976-7012-9000, Fax +976-7011-1164 Hospital

in Mongolia

10. Bumrungrad Personnel Development and Training Center Co, Ltd. Personnel 500,000 100%
33 Sukhumvit Soi 3, Sukhumvit Road development and shares
Khlong Toei Nua, Vadhana, Bangkok 10110 training center
Phone 0 2066 8888, Fax 0 2011 5100 (for affiliated

companies only)

11. Bumrungrad International Limited Dissolved and 45938 31.5%
33 Sukhumvit Soi 3, Sukhumvit Road being liquidated shares
Khlong Toei Nua, Vadhana, Bangkok 10110
Phone 0 2066 8888, Fax 0 2011 5100

12. Bumrungrad Services Co., Ltd. Referral services 200,000 100%
33 Sukhumvit Soi 3, Sukhumvit Road to both domestic shares
Khlong Toei Nua, Vadhana, Bangkok 10110 and overseas patients
Phone 0 2066 8888, Fax 0 2011 5100 and healthcare- related

fraining services
to non-affiliated

companies
13. Bumrungrad Myanmar Co.,, Ltd. Operates a private 1,325,750 80%
No.46/B GF-A Pantra Street, Dagon Township primary care and shares (80% by BHN)
Yangon, Myanmar medical diagnostic
Phone 95-978 230 2424, Fax 95-1 230 2424 services clinic
in Myanmar
14. Inovital Infernational AG Manufacture and sale 490 49%
Neuhofstrasse 5A, 6340 Baar, Switzerland of vitamin supplement shares (100% by LLL)

products and after
sales services
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Reference Persons

Company
I

1. Auditor EY Office Limited
33“Floor, Lake Rajada Office Complex,
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110
Phone 0 2264 9090, Fax 0 2264 0789-90

2. Legal Consultant Thai Consultant Ltd.
63 Soi 8 (Soi Preeda), Sukhumvit Road, Bangkok 10110
Phone 0 2255 2552, Fax 0 2653 1135

3. Share Registrar Thailand Securities Depository Company Limited
93, 14" Floor, The Stock Exchange of Thailand Building,
Ratchadapisek Road, Dindaeng, Bangkok 10400
Phone 0 2009 9000, Fax 0 2009 9992

4. Convertible Bonds Registrar Bumrungrad Hospital Public Company Limited
33 Sukhumvit Soi 3 (Nana Nua), Sukhumvit Road,
Khlong Toei Nua, Vadhana Bangkok 10110
Phone 0 2011 4956, Fax 0 2011 5100

5. Debentures Registrar Siam Commercial Bank Public Company Limited
9 Ratchadapisek Road, Jatujak, Bangkok 10900
Phone 0 2544 4049, Fax 0 2937 7662
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BUSINESS POLICY AND OVERALL OPERATION

Bumrungrad Hospital Public Company Limited (the “Company”) operates a private hospital
business in Bangkok with 580 licensed beds and capacity for over 5500 outpatients per day.
The Company is one of the leading healthcare providers in Thailand and the Southeast Asian
region, providing complete healthcare services for both outpatients and inpatients. The Company
has always emphasized the importance of quality healthcare and experienced physicians and staff.
Bumrungrad International Hospital, Bangkok is the first hospital in Asia to receive the US standard
accreditation from the Joint Commission International (JCI). The hospital has also received JCl's
Clinical Care Program Certification (CCPC) for specialty programs including the Primary Stroke
Program, Diabetes Mellitus Program, Chronic Kidney Disease Program and Knee Replacement
Program. Additionally, the hospital is the first to be approved by Thai Hospital Accreditation
(HA), and the first hospital in Thailand to receive accreditations from the College of American
Pathologists (CAP) and the first in Asia to receive Det Norske Veritas (DNV) in Managing Infection
Risk (MIR).

Corporate structure (as of 31 December 2017)

Bumrungrad Hospital

Public Company Limited

Operates Bumrungrad International Hospital, Bangkok

100% 100% 100% 100% 100% 100% 100% 100% 80%
Vitallife Asia Global Bumrungrad Bumrungrad . P
; Ruenmongkol 9 Pememel Bumrungrad Life and Jsits Clletssl Health Honzom
@eljelelieyfely Research Co,, Health Network Development Services Co., Longevity Enferprises Pte.
Ltd Ltd ce, Ll Co. Lid and Training Health Ltd.

- - o - Center Co., Ltd. LTd. Ud. Ud‘
Comprehensive Clinical research Owns the land at Holding company for Personnel development Referral services to Holding company Dormant Holding company
wellness center Sukhumvit Soi 1 overseas investments and training center for domestic and foreign for overseas for overseas

own and affiliated patients and investments investments
healthcare-related
training services
31.5% 80% 49% 100%
Bumrungrad i
Bumrungrad " 9 Inovital Bumrungrad
a anmar i H
Irtisimationsl [Lidl Y International Mongolia
Co., Ltd. AG LLC
Dissolved and being Operates a private Manufacture and Holding company for
liquidated care and diagnostic sale of vitamin overseas investments
services clinic in supplement products
Myanmar and after sales
services
51%

Seoul Senior

Towers LLC

Owns and operates
Ulaanbaatar
Songdo Hospital in
Mongolia
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The Company has nine subsidiaries, including (1) Vitallife Corporation Limited, (2) Asia Global
Health Limited, (3) Asia Global Research Company Limited, (4) Ruenmongkol Company Limited,
(5) Life and Longevity Limited, (6) Bumrungrad Health Network Company Limited, (7) Bumrungrad
Personnel Development and Training Center Company Limited, (8) Health Horizons Enterprises
Pte. Ltd., and (9) Bumrungrad Services Company Limited.

The Company also has three indirectly owned subsidiaries, including (1) Bumrungrad
Mongolia LLC. (80%-owned as per its shareholding portion in Health Horizons Enterprises Pte.
Ltd.), (2) Seoul Seniors Towers LLC (approx. 41%-owned with control as per its shareholding portion
through Health Horizons Enterprises Pte. Ltd. and Bumrungrad Mongolia LLC), and (3) Bumrungrad
Myanmar Co., Ltd. (80%-owned through Bumrungrad Health Network Co., Ltd.).

The Company has two associated companies, including (1) 31.5%-owned Bumrungrad
International Limited, and (2) 49%-owned Inovital International AG.

Details of subsidiaries, affiliated companies and associated companies are as follows:

Vitallife Corporation Limited (“Vitallife”) is a pioneer in longevity medicine; integrating
predictive, preventive, rejuvenating, and regenerative strategies for optimal healthy lifestyles.
Vital Life brings together cutting-edge technologies to provide patients the means to “Feel Younger,
Look Better, and Live Longer”. Biomarker analysis, advanced supplementation, toxicity assessments,
early detection, and regenerative medicine are key Vital Life analytics.

Asia Global Health Limited ("AGH") has served as a company that supports the strategy
for regional investment in healthcare and related business. It is now a dormant company.

Asia Global Research Company Limited (“"AGR") is the provider of clinical research, both
within Thailand and Southeast Asia. The services include (1) contract research organization
(“CRO"), which performs multicenter clinical trials for international biotech, pharmaceutical and
device companies, and (2) site management organization (“SMQO”), which manages groups of
investigational sites to provide quality research and quality data.

Ruenmongkol Company Limited (“RM”) is the owner of land to be used for business
expansion at Sukhumvit Soi 1 (approx. 3-3-44.4 Rai).

Life and Longevity Limited (“LLL") registered in Hong Kong Special Administrative Regions
of the People’s Republic of China, a holding company for overseas investments of the Company.

Bumrungrad International Limited (“BIL”) had served as a Company international investment
arm. BIL had focused on hospital ownership and management. In 2013, BIL ceased its operating
activity and pursued the distribution of its funds to shareholders via capital reduction and loan
to shareholders. The Company was dissolved on 28 December 2017 and is now in the liquidation
process.

Bumrungrad Health Network Co., Ltd. (“BHN") (previously Bumrungrad Personnel Development
Center Co., Ltd.) is a company focused on investing in healthcare and related businesses overseas.

Health Horizons Enterprises Pte. Ltd. ("HHE") is a holding company registered in Singapore,
which supports the Company's strategy for overseas investment in healthcare and related businesses.

Bumrungrad Mongolia LLC (“BML") is a holding company registered in Mongolia, which
supports the Company's strategy for overseas investment in healthcare and related businesses.
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Seoul Seniors Towers LLC (“SST") is a company that owns and operates Ulaanbaatar Songdo
Hospital in Mongolia.

Bumrungrad Personnel Development and Training Center Co., Ltd. (“BPDTC") is the personnel
development and training company that focuses on improving and expanding the capabilities
in clinical and healthcare service to the Company and affiliated companies only.

Bumrungrad Services Co., Ltd. (“BS") is a company that supports the strategy for referral
services fo both domestic and foreign patients and provides healthcare-related fraining services
to non-affiliated companies.

Bumrungrad Myanmar Co., Ltd. (“BM") is a company that operates a private primary care
and medical diagnostic services clinic in Myanmar.

Inovital International AG (“Inovital”) is principally engaged in manufacture and sale of
vitamin supplement products and after sales services.

Revenue Structure
(Unit: Baht Million)

Pro.duct line / Operate by Shoreholdiné 2l 2016 2015

Business Group By Company Revenue % Revenue % Revenue %
.. .|
Healthcare Bumrungrad Hospital Pcl 17,635 952 17,301 954 17,067 95.2
Healthcare Vitallife Corporation Ltd. 100.0 422 23 321 1.8 293 1.6
Healthcare Seoul Seniors Towers LLC 40.8 194 1.0 212 1.2 212 1.3
Healthcare Bumrungrad Health 100.0 28 0.2 17 0.1 0 0.0

Network Co., Ltd.

Total Healthcare 18,274 98.7 17,851 98.5 17,600 98.2
Rental Bumrungrad Hospital Pcl 67 04 64 04 60 0.3
Total Rental 67 0.4 64 0.4 60 0.3
Others Bumrungrad Hospital Pcl 156 0.8 189 1.0 249 14
Others Vitallife Corporation Ltd. 100.0 7 0.0 8 0.0 7 0.0
Others Asia Global Research Ltd. 1000 4 00 5 00 8 0.0
Others Health Horizons Enterprises 80.0 6 0.0 7 0.0 2 0.0
Pte. Ltd.
Others Bumrungrad Health Network Co,, Ltd. 100.0 (8) 0.0 1 0.0 1 0.0
Others Bumrungrad Services Co., Ltd. 100.0 6 0.0 1 0.0 2 0.0
Total Others 171 0.9 211 1.1 261 1.5

Total 18,517 100.0 18,126 100.0 17,929 100.0
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Products and services description

Bumrungrad Hospital Public Company Limited (“the Company”)

The Company is the owner and operator of multiple healthcare-related entities, both
within and outside of Thailand. They include Bumrungrad International Hospital, and Vitallife
Wellness Center, both in Bangkok, Bumrungrad Clinic Yangon in Myanmar, and
Ulaanbaatar Songdo Hospital in Mongolia. Bumrungrad International Hospital is the main
revenue contributor.

In 2017, the revenue from hospital operations of the Bangkok facility is 95.2% of total
revenues.

The Hospital’s Services:
The services of Bumrungrad International Hospital, Bangkok can be detailed as follows:

1. Outpatient service has 45 clinics/centers with 276 examination rooms, and capacity

to serve over 5,500 outpatients per day, with the following details:

Allergy Center

Arrhythmia Center

Breast Care Clinic

Breast Feed Clinic

Bumrungrad Nichada Family Clinic
Children’s (Pediatrics) Center
Dental Center

Diabetes Center

Diagnostic Center

Dialysis Center

Digestive Disease (Cl) Center
Ear, Nose and Throat Center
Emergency Center

Eye Center

Fertility Center & IVF Clinic
Health Screening Center (Check-up)
Hearing and Balance Clinic
Heart Center (Cardiology)
Horizon Regional Cancer Center
Hyperbaric Oxygen Therapy
Hypertension Clinic

Intensive Care Unit (ICU)

Joint Replacement Center

e Liver Center

e Medical Clinic

e Memory Clinic

e Men's Center

e Nephrology (Kidney) Center

e Neuroscience Center

e New Life Healthy Aging Clinic

e Orthopedic Center

e Parkinson’s Disease and Movement
Disorders Clinic

e Perinatal Center

e Physical Therapy & Rehabilitation

e Plastic (Cosmetic) Surgery Center

e Pulmonary (Lung) Center

e Refractive Surgery Center

e Skin Center (Dermatology)

e Sleep Lab

e Spine Institute

e Surgical Clinics

e Travel Medicine Center

e Urology Center

e Wellness & Anti-aging (Vitallife)

e Women's Cenfer
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2. Licensed capacity for inpatient service totals 580 beds, which includes ward beds
and intensive care beds.

In 2017, the Company treated over 1.1 million medical episodes. The revenue
contribution by inpatient and outpatient services in 2017:

Inpatient vs. Outpatient (% of total revenue)

Inpatient vs. Outpatien (% of total revenue)
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International Patient Services :

The Company has a strong and successful track record in increasing its share in the
international market. It has an International Patient Services Center to facilitate and accommodate
international patients. The services offered include medical coordinators, interpreters, insurance
coordination, referral center, visa extension counter, embassy assistance, airport reception and
travel assistance. The Company also has 41 overseas referral offices in 23 countries.

In 2017, Bumrungrad International Hospital treated over 640,000 international medical
episodes from over 190 countries. The top three highest revenue contributors by country are
Myanmar, the United Arab Emirates and Oman.

The following graph shows the historical revenue contribution of international patients over

the past five years.
Thai vs. International Patients (% of total revenue)

Thai vs. International patients (% of total revenue)
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* Note: International patients are by nationality and include both expatriates and medical tourists.
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The Bangkok Facility :

At present, the hospital’s services are mostly conducted and supported in five buildings :

1. Bumrungrad International Clinic Building (BIC) is a 22-storey outpatient facility, with
the first ten floors being used as parking spaces and the top 12 floors as outpatient
clinics, and ancillary services, together with non-clinic floors for patient services,
conference and educational facilities.

2. Bumrungrad International Hospital Building (BIH) offers a combination of inpatient
and outpatient services. The licensed inpatient bed capacity of the Bumrungrad
International Hospital Building is 580.

3. Bumrungrad International Tower Building (BIT) was renovated for clinical and support
functions, with 7 floors of parking spaces. The construction was completed end of 2017.

4. Vitallife Building is occupied by Vitallife Corporation Limited, which provides as
scientifically based, highly personalized approach for the prediction and prevention
of age related disease as well as helping customers shape a more youthful life.

5. Bumrungrad Residential and Office Building (BRO) accommodates back office functions
and employee housing for over 1,000 nurses.

The Ulaanbaatar Songdo Hospital in Mongolia :

Ulaanbaatar Songdo is one of the leading private hospitals in Mongolia. Strategically
located in the center of the country’s capital. The hospital’s services are offered in an 8-storey
building, with 88 inpatient beds.

Industry and Competition

In 2017, the global economy slowly recovered from the weak growth of 2016. Central
Bank inferest rates remain subdued in several regions around the world, while increases in the
US Federal Reserve interest rate were modest. The Eurozone economy was in a slow recovery
while the Japanese economy remained tepid. Oil prices throughout the year remained between
USD 40 and USD 50 per barrel, acting as a damper on economies in the Middle East and other
countries that rely on the export of oil and petroleum production. Southeast Asian economies
showed steady growth with many ASEAN countries forecasting high single digit GDP growth in
2017. The global rate of inflation remained moderate.

In 2017, the world economy was reported fo have expanded by 3.6 percent. Growth in the
Thai economy is forecast at 3.5% in 2017, with a strengthening trend towards the second half of
the year.

Medical tourism in Thailand grew mostly from neighboring countries and mainland China
while growth in other regions such as the Gulf Coast Countries (GCC) and Middle-East nations
remained tepid.

Thailand is one of the most popular destinations in Asia for tourists. The country attracts
tourists and travelers with its diverse package of beaches, cultural sites and shopping options.

Thailand is also a leading destination for medical tourism. Private hospitals offer
English-speaking physicians, many of whom have studied internationally, and high-quality
healthcare that may not be available or affordable in patients’ home countries.
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Bumrungrad International Hospital has become known as one of the top premium
destinations for medical tourism in the world. Nevertheless, there are domestic competitors that
seek to attract both domestic and foreign patients. Our strategy therefore focuses on serving lo-
cal and international patients who seek the differentiation of our services compared with other
healthcare providers.

Our core values guide the healthcare that we provide, caring for our patients with
compassion, professionalism and as a team, while continuously strengthening the systems and
processes that ensure quality, safety and consistency to deliver better outcomes. We offer excellent
doctors supported by experienced colleagues, advanced technology, and responsive service in
a comforting environment.

In 2017, our business showed steady demand from domestic markets, particularly in the
second half of the year. When there are outbreaks of illness or infectious disease, we typically
see an increase in domestic patients.

We also saw growth in our overseas markets. Although muted in certain Middle-East
regions, demand from neighboring countries and China was strong. This was mostly due to the
inability of healthcare infrastructure in these countries to cope with rising demand and need
for more complex services and freafments. We have also seen a rise in patients at the Yangon
Clinic in Myanmar, with referrals back to Bumrungrad.

Despite the challenges faced in 2017, the management team delivered strong performance
in managing costs and produced another consistent year of record revenue, EBIDTA, profit, and
margins.

We invest in our people and systems to continuously redefine what it means to be a leading
healthcare provider of outstanding service and results.

Markets

Our markets can be viewed in two broad categories: domestic and international. The
domestic market consists mainly of Thais of upper-middle class incomes and above and the local
expatriate community. The international market primarily comprises medical tourism patients from
countries where healthcare infrastructure and services lack quality, access or affordability.

In both market segments, the Company attracts patients based on the strength of our
reputation. This may be on an individual basis or through third parties, including corporate
confracts, insurance companies, and referral sources both within Thailand and abroad.

Distribution and Marketing Channels

Patient referrals are a particularly effective way to attract customers. Over the course of nearly
40 years, we have built a reputation for excellence, specializing in the freatment of complicated
diseases. During this time, the Company has established excellent connections with hospitals and
doctors in Thailand and overseas, which allows for referrals. In addition, the Company has set up
41 referral offices in 23 countries.

Within Thailand, we have built a network of 51 domestic hospitals that operate in public,
private and research sectors and serve as a source of referred patients. In addition, we have
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established numerous direct billing agreements with insurance providers, assistance companies
and corporate sales agreements.

Sources of Products and Services
Bumrungrad International Hospital, Bangkok

Capacity
As at 31 December

Inpatients 2017 2016 2015
S e———
Total number of licensed beds 580 580 580
Beds in operation 546 539 539
Weighted total capacity* 199,290 197,274 196,735
Occupied beds per year (beds) 127,985 137,243 149,519
Weighted capacity Utilization (percent) 64.22 69.57 76.00
* Weighted total capacity is calculated by multiplying the number of beds in operation with the number of days of service.

Outpatients 2017 2016 2015
S e———
Capacity per day (persons) 5,500 5,500 5,500
Average outpatients per day (persons) 2,888 2,952 2,992
Weighted Capacity Utilization (percent) 5251 53.67 54.40

Raw Materials and Suppliers

Primary raw materials of the hospital business are pharmaceuticals, medical supplies and
medical equipment. Raw material suppliers include both local companies and international
distributors with offices in Thailand. With a network of over 600 suppliers, the Company is able
to source raw materials without disruption. In addition, the Company uses an efficient purchasing
and inventory control system to evaluate pricing, effectiveness and quality of raw materials.

Environmental Compliance

The Company is firmly committed to environmental protection and conservation of energy
and natural resources. The Company has established an environmental policy to communicate to
employees its views on environmental preservation and encourages employees to actively support
environmental protection.

The Company is committed to minimizing its environmental impact on neighboring communi-
ties and to efficient use of natural resources through energy conservation and materials recycling
programs. All employees and contractors of the Company are expected to follow the government's
environmental regulations and the Company’s environmental policies.
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RISK FACTORS

Political, macroeconomics and other unexpected factors

In 2017, the hospital industry in Thailand was impacted by weakness in both the domestic
and international economy. This was prevalent in the early part of the year with a continuation
of the slowdown observed in the last quarter of 2016.

The economies of several countries in the region have not yet shown positive signs of
recovery. Crude oil and commodity prices fluctuated but remained mostly depressed over the
course of 2017 in a continuation of 2016, directly affecting the economic environment in many
commodity countries. Economic weakness is one of the major factors eroding demand for
healthcare services in the international markets.

To minimize risk, our strategy does not rely on high-volume, low-intensity healthcare but
instead targets higher acuity and more complicated cases that require more extensive medical
care. In addition, the Company maintains a balanced and diversified portfolio of international
and Thai resident patients so that our hospital does not rely excessively on revenue from any one
sector. The hospital continues to focus on marketing activities related to the domestic market
while continuing work to attract international patients.

Intensified competition in the premium healthcare sector

As private hospitals in Thailand, Southeast Asia and the Middle East continue to develop,
competition in this healthcare sector infensifies the risk of losing business to competitors.

In order to mitigate this risk and maintain our leading position in Thailand and Asia, the
Company continues to recruit doctors of the highest caliber, especially sub-specialty experts,
providing them with an ideal professional and clinical environment while expanding services to
our patients.

In 2017, our hospital was the first private hospital in Thailand to receive accreditation
from Det Norske Veritas (DNV) in Managing Infection Risk (MIR). This certification examines the
practices and standards of the hospital to ensure the successful containment and effective
treatment of infectious diseases.

We also completed a digital transformation of our patient care systems, including data
servers, patient health information systems and ERP platform. This fransformation allows our
patients and clinicians to securely access patient records and other critical information making
for greater patient safety and efficiency of our clinicians.

The Company's Bangkok hospital successfully received JCI reaccreditation for the 5 time
and was the first hospital in Asia to receive US standard accreditation from Joint Commission
International Accreditation (JCIA). In addition, the hospital has also received JCl's Clinical Care
Program Certification (CCPC) for specialty programs, including the Primary Stroke Program, Acute
Myocardial Infarction, Diabetes Mellitus Types | and I, Knee Replacement and Chronic Kidney
Disease Stages | to IV. The hospital was the first private hospital in Thailand fo receive Thai
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Hospital Accreditation (HA), and the first awarded “Thailand Quality Class (TQC)” from the Thailand
Productivity Institute.

In addition, we have expanded our network relationships with 51 major hospitals across
Thailand, as well as international referral offices to refer complicated cases. This provides our
Bangkok Bumrungrad hospital with a strong base of referral patients both from within Thailand
and abroad.

Shortage of professional staff

The hospital business requires a large number of professional personnel including nurses,
pharmacists and technologists, with specific technical expertise and knowledge. A shortage of
these professionals is due in part to increasing demand from both the private and public sectors.
Given the importance of its international client base, the Company also requires multi-lingual
professionals.

In order to minimize this risk, the Company offers competitive compensation and benefits for
its staff. Bumrungrad Hospital also provides education and training, recreation, staff engagement
projects and staff welfare activities to all staff members. Through a decentralized management
structure, the Company also offers excellent career advancement opportunities.

Control Dilution

The Company has two series of convertible bonds: series #1 - an amount of Baht 300 million
with the current conversion price of Baht 4.55 per one ordinary share, and series #2 - an amount of
Baht 250 million with the current conversion price of Baht 3.50 per one ordinary share. Bondholders
have the option to convert bonds into ordinary shares throughout the life of the bonds. Should
the bondholders exercise their right o convert bonds, the dilutive impact to existing shareholders
and the Company will be 137.36 million additional common shares of the Company.

As at 31 December 2017, no convertible bonds have been exercised.

Legal disputes

The hospital business is subject to litigation risk related to the provision of healthcare services
by hospital staff and physicians.

To minimize litigation risk, Bumrungrad International Hospital has implemented a quality
management system to ensure that the risk of mistakes by hospital personnel are minimized and
corrected. In addition, the hospital has insurance policies in force against potential litigation.
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THE COMPANY'S MAJOR SHAREHOLDERS

List of the Company’s 10 major shareholders as at 31 December 2017 is as follows:

Shareholder Number of Shareholding™*
shares* (%)
1. Bangkok Dusit Medical Services PCL 149,660,706 20.50
2. Bangkok Insurance PCL 106,760,417 14.62
3. Thai NVDR Co,, Ltd. 63,247 197 8.66
4. UOB Kay Hian (Hong Kong) Limited - Client Account 61,509,565 8.43
5. Sinsuptawee Asset Management Co., Ltd. 36,632,014 5.02
6. Wattanasophonpanich Co.,, Ltd. 26,138,875 3.58
7. Social Security Office 20,292,300 2.78
8. Bangkok Bank PCL 14,249759 1.95
9. Chase Nominees Limited 13,022,761 178
10. GIC Private Limited 12,346,700 1.69
Total 503,860,294 69.02

Number of shares includes preferred shares.

The calculation of holding percentage includes preferred shares.

The Company has shareholders in the top ten major shareholders list, which are foreign
financial institutions or custodians acting as trust companies or nominee accounts. The Company
has no knowledge of the ultimate shareholders of these companies as these shareholders have
never nominated their representatives to serve on the Board of Directors nor taken part in the
management of the Company.

Dividend Policy
The Company'’s dividend policy is as follows:

- When the Company has net profit which can be distributed to shareholders, the
preferred shareholders will receive dividends before the ordinary shareholders.
In any year that dividends distributed to the preferred shareholders reach 15% of
the capital represented by the preferred shares, the balance of the profit shall
be distributed to the ordinary shareholders at any amount as determined by the
shareholders’ meeting. In any year that the Company is able to distribute dividends
of more than 15% of its capital, the shareholders of both types shall receive the
dividends equally.

- For the payment of dividends, the Board of Directors is to follow the resolution of
the shareholders’ meeting.

- For every dividend payment, the Company shall reserve at least 5% of the profit as
appropriated statutory reserve, until the reserve accounts for 10% of the Company's
capital.

- Accrued dividends are not entitled to any interest payment.
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Subsidiaries’ dividend policy is as follows:

- When the company has profit which can be distributed to shareholders, the company
is eligible fo pay dividends tfo its shareholders at any amount in accordance with
the resolution of shareholders’ meeting.

- For every dividend payment, the Company shall reserve at least 5% of the profit as
appropriated statutory reserve, until the reserve accounts for 10% of the Company's
capital.

Accrued dividends are not entitled to any interest payment.

On 21 February 2018, the Board of Directors approved, subject to shareholders” approval
in the shareholders’ meeting to be held on 25 April 2018, a dividend payment for the year 2017
to preferred and ordinary shareholders at the rate of Baht 2.7 per share, totaling Baht 1,971.14
million, which is a 50% pay-out ratio. The Company already paid an inferim dividend of Baht
1.00 per share, totaling Baht 730.05 million, on é September 2017. The remaining dividend
payment of Baht 1.70 per share, amounting to Baht 1,241.09 million, will be paid on 8 May 2018,
after the shareholders’ approval.

For the year 2016, the Company paid dividend of Baht 2.50 per share, totaling Baht 1,825.13
million, or 50% pay-out ratio.

MANAGEMENT STRUCTURE

The Company has five committees, which are the Company’s Board of Directors, the
Audit Committee, the Nomination and Remuneration Committee, the Governing Board of
Bumrungrad International Hospital, Bangkok and the Investment Committee. Details of each
committee are as follows:

Board of Directors

The Company's Board of Directors as at 31 December 2017 comprises the following:

1. Dr. Chanvit Tanphiphat, M\.D.  Chairman of the Board
Member of the Nomination and Remuneration
Committee
2. Dr. Suvarn Valaisathien Vice Chairman of the Board
Member of the Investment Committee
3. Mrs. Linda Lisahapanya Managing Director
Member of the Investment Committee
4. Ms. Sophavadee  Uttamobol Independent Director
Chairperson of the Audit Committee
5. Mr. Soradis Vinyaratn Independent Director
Member of the Audit Committee
6. Mr. Prin Chirathivat Independent Director
Member of the Audit Committee
7. Mrs. Aruni Kettratad Independent Director

Chairperson of the Nomination and
Remuneration Committee
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Mr. Chong Toh Director

Member of the Nomination and
Remuneration Committee

Dr. Somsak Chaoovisitsaree, M.D. Director

Hospital CEO, and Medical Director
Dr. Pansak Sugkraroek, M.D. Director
Mr. Bernard Charnwut Chan Director

Ms. Pantip Chirakarnjanakorn, Company Secretary, is the secretary to the Board of Directors.

Legal Binding of the Company

Any two authorized directors, except Mr. Chong Toh, may jointly sign with the Company’s
seal affixed.

Term of Directors

At the annual general meeting of shareholders, one-third of the directors shall retire from
office. If the number of directors is not a multiple of three, then the number nearest to one-third
shall retire from office. Retiring directors shall be those who have served longest in office. Those
who retire by rotation are eligible for re-election.

Duties and Responsibilities of the Board of Directors

The duties and responsibilities of the Board of Directors, which are described in the Board
of Directors’ Charter are:

1.

to perform duties in accordance with the laws, the Company’s objectives and regulations,
and resolutions of the shareholders’ meeting, in good faith and with care for the best
interest of the Company;

to establish the Company’s vision, directions and strategies, with the aim to maximize
long-term shareholders’ value;

to endorse major strategies and policies, including objectives, business plans, financial
targets, operating plans and capital expenditure budgets, as proposed by management;
and to monitor and ensure the implementation and follow up on the outcome;

to establish the Corporate Governance Manual and the Company’s Code of Ethics,
and to monitor and ensure communication and implementation of such policies and
guidelines, to approve amendments as appropriate and to report in the annual report;

to ensure proper systems for corporate accounting, financial reporting and financial
auditing; fo ensure that the Company has an effective infernal control, infernal audit
and risk management system, which should be reviewed annually, and to assign the
infernal audit department to independently audit and report on the system;

to approve quarterly and annual financial reports; to ensure that they are correct,
accurate, credible, in compliance with generally accepted accounting standards and
report to shareholders in the annual report;

to monitor, supervise and approve, as the case may be, and to ensure transparency in
the transactions which are connected transactions and may cause conflict of interest,
and to set clear guidelines on the approval and disclosure process of transactions with
conflict of interest: and
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8.  toset and appoint committees as appropriate to help pursue, study in detail, monitor
and oversee matters of importance as assigned, and fo approve their charters which
include their duties and responsibilities and determine their remuneration.

Audit Committee

The Company’s Audit Committee as at 31 December 2017 comprises the following:

1. Ms. Sophavadee  Uttamobol Chairperson of the Audit Committee
2. Mr. Soradis Vinyaratn Member of the Audit Committee
3. Mr. Prin Chirathivat Member of the Audit Committee

Ms. Oracha Kunajiranut, Director of Corporate Internal Audit, is secretary of the Audit
Committee.

The Company’s Audit Committee have the experience and knowledge of the Company’s
financial matters, and Ms. Sophavadee Uttamobol is the Chairperson of the Audit Committee
who has the knowledge and experience in reviewing the Company's financial statements.

Term of the Audit Committee

The term of service of Audit Committee is 3 years. In case that an Audit Committee member
vacates his position before the expiration of his term of service, the Board of Directors shall select
a replacement as soon as possible. The replacement will serve only up to the remaining term of
the Audit Committee.

Authorities, Duties and Responsibilities of the Audit Committee

The Board of Directors granted authorities to the Audit Committee fo fulfil its duties and
responsibilities as follows:

1. toreview the financial reports of the Company to ensure accuracy and sufficiency;

2. toreviewthe Company'sinternal control system, internal audit system, and risk management
system to ensure appropriateness and effectiveness by approving the annual internal
audit plan and its changes, considering the audit results, including considering the
independence of the infernal audit function, giving consent to the appointment, rotation
or termination of Head of corporate internal audit unit or another function responsible
for internal auditing;

3. toreview the Company’s compliance with the laws governing securities and exchange,
including rules and regulations prescribed by the Stock Exchange of Thailand and
other laws related to the conduct of the Company’s business;

4. toconsider, select and propose the appointment of an independent party as the Company's
external auditor, to propose the audit fees, and to meet with the external auditor without
the presence of management atf least once a year;

5. toconsider related party transactions or fransactions which may have conflict of inferest,
to be in accordance with the Stock Exchange of Thailand rules and regulations, to ensure
that such transactions are reasonable and are for the best benefits of the Company;
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6. to prepare the report of the Audit Committee to be disclosed in the Company’s annual
report including opinion on the accuracy, sufficiency and credibility of the Company's
financial statements, internal control system and compliance with the laws governing
securities and exchange and rules and regulations prescribed by the Stock Exchange
of Thailand and other laws related to the conduct of the Company’s business;

/. toreport to the Board of Directors for rectification within the period of fime that the Audit
Committee thinks fit if it is found or suspected that there is a tfransaction or an act which
may materially affect the Company’s financial conditions and operating results;

8.  to perform other duties as assigned by the Board of Directors and with consent from
the Audit Committee;

9. tohave unrestricted access to management, employees and relevant information; and

10.  to conduct special investigations where required.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee as at 31 December 2017 comprises the following:

1. Mrs. Aruni  Kettratad Chairperson of the Nomination and Remuneration
Committee

2. Dr.Chanvit Tanphiphat, MD.  Member of the Nomination and Remuneration
Committee

3. Mr.Chong Toh Member of the Nomination and Remuneration
Committee

Ms. Pantip Chirakarnjanakorn, Company Secretary, is the secretary to the Nomination and
Remuneration Committee.

Term of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee has a term of three years. Members of the
Nomination and Remuneration Committee may be re-elected upon expiration of the term.

Duties and Responsibilities of the Nomination and Remuneration Committee

The duties and responsibilities of the Nomination and Remuneration Committee, in accordance
with Nomination and Remuneration Committee’s Charter, are as follows:

a) Nomination
1. to consider the appropriate size, composition and term of the Board of Directors;

2. to consider and recommend whether there should be a retirement age for directors, and
to recommend to the Board of Directors the directors’ retirement age;

3. to formulate and review qualifications of directors and members of the Committees;

4. to propose and review candidates for the director position in case of vacancies or
for any other reasons, including collecting a list of candidates nominated by shareholders,
to be approved by the Board of Directors and/or Shareholders’ Meeting as the case
may be; and
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to consider and propose qualified directors fo be a member of a Committee when there

is a vacancy.

b) Remuneration

1.

to determine the procedures and criteria for fair and reasonable compensation for
directors and Committee members;

to recommend remuneration for directors and Committee members, including
remuneration of the Nomination and Remuneration Committee members, to the Board
of Directors and/or Shareholders’ Meeting, as the case may be; and

to implement a process for assessing the performance of the Board of Directors and
Committees, including proposing their Performance Evaluation Form.

c) to perform other duties relevant to the Nomination and Remuneration Committee as may be
assigned by the Board of Directors.

Governing Board of Bumrungrad International Hospital, Bangkok

The Governing Board of Bumrungrad International Hospital, Bangkok as at 31 December

2017, comprises the following:

O NO O A N~

Q

10.
11.
12.
13.
14.
15.
16.
17.

Term of the Governing Board

Dr. Visuit

Dr. Somsak
Dr. Chanvit
Ms. Sophavadee
Dr. Oradee
Dr. Thanakrit
Dr. Winyou
Dr. Roekchai
Dr. Sira

Dr. Terdsak
Dr. Sukitti

Dr. Taveesin
Mrs. Artirat
Ms. Jiraporn
Ms. Oraphan
Ms. Varanya
Ms. Santana

Vivekaphirat, MD
Chaovisitsaree, MD
Tanphiphat, M.D.
Uttamobol
Chandavasu, M.D.
Chintavorn, M.D.
Ratanachai, M.D.

Tulyapronchote, M.D.

Sooparb, M.D.
Rojsurakitti, M.D.
Panpunnung, M.D.
Tanprayoon, M.D.
Charukitpipat
Lekdumrongsak
Buamuang
Seupsuk
Chunneam

Chairman
Secretary, Ex officio
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Ex officio
Ex officio
Ex officio
Ex officio
Ex officio

The Governing Board has a term of two years. Members of the Governing Board may be
re-elected upon expiration of the term.

Duties and Responsibilities of the Governing Board

The Governing Board has the objective to recommend and implement the Hospital Policy,
promote patient safety, and performance improvement, provide quality patient care, and provide
for organizational management and planning of the hospital. The Governing Board has the scope
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of duties and responsibilities in accordance with Governing Board Bylaws Rules and Regulations
of Bumrungrad International Hospital, Bangkok as follows:

1. toorganize physicians and other practitioners granted clinical privileges at the hospital
info a medical staff under Professional Staff Bylaws, Rules and Regulations approved
by the Governing Board;

2. to appoint and reappoint Medical Staff members and assign clinical privileges in
accordance with Professional Staff Bylaws, Rules and Regulations;

3. to establish and amend, together with the Medical Staff, and approve Professional
Staff Bylaws, Rules and Regulations which set forth its organization and governance; and

4. toassign to the Medical Staff reasonable authority to ensure appropriate professional
care to hospital patients, including to direct that all reasonable and necessary steps be
taken by the Medical Staff and hospital administration for meeting JCI and HA
accreditation standards and complying with applicable laws and regulations.

Investment Committee

The Company'’s Investment Committee as at 31 December 2017 comprises the following:

1. Mrs. Linda Lisahapanya Chairperson of the Investment Committee
2. Mr. Chong Toh Member of the Investment Committee
3. Dr. Suvarn Valaisathien Member of the Investment Committee

Ms. Pantip Chirakarnjanakorn, Company Secretary, is secretary to the Investment Committee.

Term of the Investment Committee
The Investment Committee has a term of three years. Members of the Investment Committee
may be re-elected upon expiration of the term.

Duties and Responsibilities of the Investment Committee
The duties and responsibilities of the Investment Committee, in accordance with Investment
Committee’s Charter, are:

1. fo consider investment opportunities, their appropriateness and feasibilities, and
investment structure of each investment project. Investment projects include the Company’s
annual capital expenditure, expansion and renovation of the Bangkok hospital facilities,
investment and / or joint-venture, by the Company, subsidiary or affiliates, in new
project, business or company both within Thailand and abroad;

2. toconsider financial status of the Company in order to evaluate the Company's investment
capacity;

3. to recommend investment projects which have been considered by the Investment
Committee to the Board of Directors for approval;

4. to monitor result of an investment made by the Company in terms of its performance and
to consider any action necessary to minimize the Company’s risks from investment; and

5. to perform other duties relevant to the Investment Committee as may be assigned by
the Board of Directors.



Bumrungrad Hospital Public Company Limited 99

Organization Chart

Board of Directors

Managing Director }- -,

Corporate Chief

Information Officer Chief Strategist

Hospital CEO and Corporate Chief
Medical Director Financial Officer

Hospital Chief
Financial Officer

The Company's Management as at 31 December 2017 consists of the following:

1. Mrs. Linda Lisahapanya Managing Director

2. Mr. Aniello Sorrentino Chief Strategist

3. Mr. Dickon Smart-Gill Corporate Chief Information Officer

4. Mr. Kenneth Love Corporate Chief Financial Officer

5. Dr. Somsak Chaovisitsaree, M.D. Hospital Chief Executive Officer and
Medical Director

6. Ms. Oraphan  Buamuang Hospital Chief Financial Officer

Management’s authority to approve the capital expenditure

The Managing Director is the highest-ranking corporate executive of management authorized
by the Board of Directors to approve all budgeted capital expenditures or projects up to Baht 40
million per capital expenditure or project.
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Election of Directors and Management

The Nomination and Remuneration Committee has the responsibility to select and nominate
candidates fo replace directors and members of committees whose terms have expired or for any
other reasons, including to consider candidates proposed by shareholders, and to propose to the
Board of Directors to approve or to recommend to shareholders” meetings of such appointment.
The Nomination and Remuneration Committee is responsible for considering qualifications of
candidates, taking into account their knowledge, abilities, experience which will be beneficial
to the Company, their leadership skills, visions, ethical values, and their independence in making
professional decisions and for ensuring that the candidates possess the qualifications as stipulated
in the Board of Directors’ Charter.

The process for electing directors in a shareholders’ meeting is in accordance with the
following rules and principles:

1. Each shareholder has one vote for one share.

2. The election of directors may be either by voting for each individual director, or by
voting for a group of directors, whichever way the shareholders’ meeting deems
appropriate. For each resolution, each shareholder must exercise all of his/her votes
for one individual director or for one group of directors. Votes by each shareholder
may not be split between any directors or any groups of directors.

3. The election passes with the majority of the votes. If the number of votes is equal, the
chairperson of the meeting has the final vote.

The process for selection of independent directors is the same as that of directors and
management.

Qualifications of independent directors are as follows:

1. Holds shares not more than one percent of total shares with voting right of the Company,
it's parent company, subsidiary, associated company, major shareholder or controlling
person, inclusive of the shares held by related persons of such independent director.

2. Is not an executive director, employee, staff, advisor with salary, or controlling person
of the Company, it's parent company, subsidiary, associated company, subsidiary
company of the same level, major shareholder or controlling person (at present and
two years prior to the appointment).

3. Is not related, whether by blood or legal registration as father, mother, spouse, sibling
and child, including spouse of children, with the management, major shareholder,
controlling person or those who will be nominated as management or controlling
person of the Company or subsidiary.

4. Does not have business relationship with the Company, it's parent company, subsidiary,
associated company, major shareholder or controlling person, in the manner which
may interfere with his independent judgment, and neither is a significant shareholder or
controlling person of any person having a business relationship with the Company,
the Company's parent company, subsidiary company, associated company, major
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shareholder or controlling person (at present and two years prior to the appointment),

with details as per rules and regulations of the Securities and Exchange Commission,
Thailand.

Is not an auditor of the Company, it's parent company, subsidiary, associated company,
major shareholder or controlling person, and is not a significant shareholder, controlling
person, or partner of an audit firm which employs auditors of the Company, the
Company's parent company, subsidiary company, associated company, major
shareholder or controlling person (at present and two years prior fo the appointment).

Is not a provider of any professional services including as legal advisor or financial
advisor who receives service fees exceeding Baht two million per year from the Company,
it's parent company, subsidiary, associated company, major shareholder or controlling
person, and is not a significant shareholder, controlling person or partner of the provider
of professional services (at present and two years prior to the appointment).

Is not a director appointed as a representative of the Company’s director, major
shareholder, or shareholder who is related to major shareholder.

Does not undertake any business in the same nature and in competition to the business
of the Company or the Company’s subsidiary, or is not a significant partner in o
partnership nor an executive director, employee, staff, advisor with salary or holding
shares exceeding one percent of the total number of shares with voting rights of
another company which undertakes business in the same nature and in competition to
the business of the Company or its subsidiary company.

Does not possess any other characteristics that deter the ability to express independent
opinions with regards to the Company's business operations.
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Remuneration of Directors, Committee Members, and Management
Directors’ Remuneration, and Committee Members' Remuneration

Remuneration of Directors, members of Audit Committee, and Nomination and Remuneration
Committee for the year ended on 31 December 2017 for 11 directors are as follows:

Board of Directors Aud'iT Nomm'oﬂon cmd'
Name Committee Remuneration Committee Total
Number of Annual Meeting Total Number of ~ Meeting  Number of Meeting  Remuneration
Meetings Remuneration Remuneration Meetings Remuneration Meetings Remuneration
1 Dr. Chanvit Tanphiphat, MD.  6/6 1,240,000 280,000 1,520,000 5/5 150,000 1,670,000
2 Dr. Suvarn Valaisathien 6/6 980,000 180,000 1,160,000 1,160,000
3 Mrs. Linnda Lisahapanya 6/6 980,000 180,000 1,160,000 1,160,000
4 Mr. Chong Toh 6/6 980,000 180,000 1,160,000 5/5 150,000 1,310,000
5 Dr. Somsak Chaovisitsaree, MD. 5/6 820,000 150,000 970,000 970,000
6 Ms. Sophavadee Uttamobol ~ 6/6 980,000 180,000 1,160,000 4/4 200,000 1,360,000
7 Mr. Soradis Vinyaratn 5/6 980,000 150,000 1,130,000 3/4 90,000 1,220,000
8 Mr. Prin Chirathivat 6/6 980,000 180,000 1,160,000 4/4 120,000 1,280,000
9 Mrs. Aruni Kettratad 6/6 980,000 180,000 1,160,000 5/5 250,000 1,410,000
10 Dr. Pansak Sugkraroek, MD.  1/1 160,000 30,000 190,000 190,000
11 Mr. Bernard Charnwut Chan 1/1 160,000 30,000 190,000 190,000
Total Remuneration 9,240,000 1,720,000 10,960,000 410,000 550,000 11,920,000

Note: Dr. Pansak Sugkraroek, M.D. and Mr. Bernard Charnwut Chan were registered as director on October 12", 2017.

In 2017, the Investment Committee held 3 meetings. Total remuneration of Baht 0.36 million
was paid to the members of the Investment Committee.

In 2017, the Governing Board held 3 meetings. Total remuneration of Baht 0.48 million was
paid fo the members of the Governing Board.

Directors’ remuneration represents the benefits paid to the Company’s directors exclusive
of salaries and related benefits payable to the management. The above remunerations were
approved by the shareholders.

Management’s Remuneration

In 2017, the total remuneration of 16 executive positions of the Company and its subsidiaries
amounted to Baht 100.9 million. The Company and its subsidiaries had employee benefit expense
payable fo their directors and management as follows:

Short-term employee benefits  Baht  96.625 million
Long-term employee benefits  Baht  0.007 million
Termination benefits Baht  4.269 million

Total Baht 100.9201 million
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Corporate Governance

The Company realizes the importance of good corporate governance, and is committed fo
follow the Principles of Good Governance Guidelines in order to manage its business with frans-
parency, to build confidence for all stakeholders and to compete efficiently at the international
level. The Company therefore would like to report the following :

1. The Rights of Shareholders

The Company acknowledges the importance of all shareholders’ rights, including major
and minority shareholders. Shareholders’ rights include basic rights as investors and as owners of
the Company, such as rights to buy, sell, transfer their shares; rights to receive dividends from the
Company; rights in shareholders’ meetings; rights to receive comprehensive, sufficient and timely
news and information through easily accessible channels; rights to express their opinions; rights
to participate in making decisions on important issues, such as election of directors, approval of
important transactions that affect the direction of the business and operation of the Company,
amendment of Memorandum of Association and Articles of Association of the Company.

In 2017, the Company has implemented the following to encourage and facilitate the
exercise of shareholders’ rights in the annual general meeting of shareholders:

1. The Company gave shareholders the right to propose important and appropriate issues
for incorporation as an agenda in the Company's annual general meeting of shareholders
and to nominate candidates with appropriate knowledge, abilities and qualifications to
be considered for the position of the Company’s director in advance before the annual
general meeting of shareholders. Shareholders can find details of the criteria and guidelines
on the Company's website.

2. The Company sent invitation lefters fo shareholders in advance to inform them of the meeting
agendas which include opinion of the Board of Directors on each agenda item, together
with supporting documents and information sufficient to facilitate shareholders in making
their decisions. In addition, the invitation letter package includes details of required documents
in order to protect shareholders’ rights to attend the shareholders’ meeting, together with
their rights to vote. Moreover, the invitation letter to the shareholders’ meeting was disclosed
on the Company’s website. For annual general meeting of shareholders, the invitation letter
was posted on the website 30 days prior to the meeting date.

3. Forthose shareholders who are unable to attend the meeting, they have the right to authorize
a person or an independent director as their proxy to attend the meeting and vote on their
behalf, using one of the proxy forms sent with the invitation letter. Moreover, shareholders
can download the proxy form from the Company’s website.

4. The Company implements the barcode system for registration and the voting process,
including the use of voting cards. This helps accelerate and ensure the accuracy of the
registrafion and vote counting process. In addition, shareholders are able to register after
the meeting has started to exercise their rights to vote on agendas that have not been voted.
Upon completion of the meeting, shareholders are able to verify the details.
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Before going into each agenda, the Chairman of the Board of Directors, who acts as
chairman of the meeting, assigned the Company Secretary to inform the meeting of the voting
process for each agenda. During the meeting, the chairman of the meeting gave all
shareholders the opportunity to comment, ask questions or give opinions and suggestions
on any agenda item. The Chairman and management saw the importance of every question
and gave precise and clear answers.

The Company Secretary recorded minutes of the shareholders’ meetings which are correct
and complete, with details on voting results of each agenda. In addition, the minutes were
sent to the Stock Exchange of Thailand and posted on the Company’s website within 14 days
after the meeting date, so that shareholders were promptly informed and were able to verify
the same.

2. The Equitable Treatment of Shareholders

The Company is strongly committed to equitable treatment of every shareholder, whether

they are major or minority shareholders, institutional investors or foreign shareholders, and has
created various mechanisms, such as:

1.

The Company provides a channel for minority shareholders to propose issues deemed
important and appropriate to include in the agenda of the Company’s annual general
meeting of shareholders and to nominate candidates with appropriate knowledge,
abilities and qualifications to be considered for the position of the Company'’s director.
The announcement has been made through the Stock Exchange of Thailand and the
Company's website. Independent directors will consider and propose the matter to the Board
of Directors to be included in the meeting agenda as appropriate.

For shareholders who are unable to attend the shareholders’ meeting, the Company provides
proxy forms which allow shareholders to specify their vote on each agenda. The proxy forms,
which are in accordance with the format provided by the Ministry of Commerce, are sent
with the invitation letter. As an alternative for shareholders, the Company also proposes one
independent director as the proxy.

The shareholders’ meetings proceed according to the order of the agenda, without adding
new and uninformed agenda, in order to give the opportunity to shareholders to study the
information on the given agenda before making decision. Moreover, there are no changes
to the important information in the shareholders’ meeting.

The Company sees the importance of the consideration on transactions which may have
corporafe governance principles, including rules and regulations of the Securities and
Exchange Commission and the Stock Exchange of Thailand. For these transactions, directors,
management and those who are related persons do not participate in the consideration to
approve such transactions.

The Company provides oversight and control to prevent improper use of inside information.
The Company has the policy regarding management using internal information for personal
benefits as follows:



114 Annual Report 2017

5.1 According to Company's rules and regulations, directors are required to inform the
Company immediately in the event that they may have any inferests in any agreements
being entered into by the Company, or that there is an increase or decrease in their
holding of shares or bonds of the Company or subsidiaries.

5.2 Directors and management must prepare and disclose securities holding report to the
Securities and Exchange Commission and to the Company within the required time.

Penalties for violation include the following:

1. Verbal warning for corrective action;

2. Report to shareholders’ meeting for consideration;

3. Compensation for any damages; and

4. Disclosure to Securities and Exchange Commission and the Stock Exchange of Thailand.

In addition, directors and management of the Company must report the purchase or sale
of the Company’s securities to the Securities and Exchange Commission and the Company within
three business days.

3. The Role of Stakeholders

The Company recognizes its responsibilities towards each stakeholder, for sustainable mutual
benefits which will lead to stability of the business operations. The Company intends to interact
with each party fairly. The important stakeholders of the Company are as follows:

Shareholders: In addition to the basic rights, rights in accordance with the laws and the Company's
Articles of Association, such as rights to check number of shares, rights to receive share certificates,
rights to attend and vote in shareholders’ meetings, rights to express opinions independently at
shareholders’ meetings, and rights to receive fair returns. The Company also provides equal and
timely information to all shareholders, and gives all shareholders the right to suggest and express
their opinions independently on the Company’s business and operations in shareholders’ meetings,
as the Company’s owners.

Customers / Patients: The Company provides patient care in an ethical manner, and at the best
possible quality, taking into consideration patient safety, patients’ satisfaction and efficiency in
providing its services. The hospital’s Medical Ethics Committee protects patients’ rights. In addition,
the Company has a department to take customer complaints and to monitor and continuously
improve the quality of the care provided to all patients, taking into consideration patients’ needs
and suggestions. In addition, the Company has engaged a third-party consultant to measure the
hospital’s customer engagement level, in order to continuously improve the hospital’s services for
patients and to maintain patients’ long-term relationships with the hospital.

Employees: The Company believes that its employees are valuable resources and therefore gives
all employees equal opportunity in their employment. The Company has the policy fo provide
employees with appropriate compensation and appoints a welfare committee to oversee the
well-being and safety of its employees. The Company also provides an individual development
plan (IDP) for each employee, as well as continuous education and regular training programs to
develop and reinforce employees’ knowledge, abilities and skills in all areas including operations,
management and fechnical expertise, in order for employees to fulfill their jobs more effectively.
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Furthermore, the Company holds Town Hall Meetings to provide opportunities for employees
fo voice their opinions or complain directly fo management, implements an Innovation Program
where employees are able to propose suggestions to improve work process and services, and has
an employee recognition program to increase employees’ morale. The Company believes that
work efficiency is a result of employees’ loyalty to the Company, and is therefore committed to
continuously build and assess the employees’ engagement with the Company, in order to improve
its human resources management.

Suppliers / Contractors: The Company has a purchasing policy that is fair to all parties concerned.
In addition, the Company abides by the terms and conditions of agreements and contracts with
all suppliers and contractors and ensures timely payment to all suppliers and contfractors.

Creditors: The Company is committed to giving information with accuracy and transparency
fo creditors, abides by loan agreements and loan covenants, and ensures timely payments. The
Company believes that good relationships with creditors, including building credibility and trust,
are a responsibility of the Company towards its creditors.

Competitors: The Company competes with competitors within the rules and regulations, and freats
competitors fairly and with integrity. The Company focuses on competition in the area of quality
and efficiency of service for the best benefit of customers and patients.

Community: The Company has established the Corporate Social Responsibility (CSR) Committee
to oversee and guide the Company's activities undertaken to ensure the Company meets its social
responsibilities in all its activities and also collaborate with Bumrungrad Hospital Foundation on
the main charity projects. The Company’s CSR emphasizes on two directions which are health
promotion and health education. Details of company’s CSR activities are available in CSR section.

4. Disclosure and Transparency

The Company realizes the importance of disclosing information which is significant for
shareholders and investors in making their decisions. The Company has a policy to disclose
information which is transparent, complete, reliable and timely, through various channels which are
easily accessible, in order for shareholders and investors to conveniently obtain the disclosures.
The Company also ensures it abides by the rules and regulations of the Securities and Exchange
Commission and the Stock Exchange of Thailand.

Information disclosed to the public includes both financial and non-financial information,
such as financial statements, management discussions and analysis, the report of the accountability
of the Board of Directors to the Company’s financial reports, the report of the Audit Committee,
connected transactions, structure, duties and responsibilities of the Board of Directors and
committees, including statistics on meeting attendance, and corporate governance reports.

The Company has many channels to communicate with shareholders and investors. These
include those stipulated by rules and regulations, such as the 56-1 filing form, annual reports,
the website of the Stock Exchange of Thailand, and other communication channels, such as the
Company's website in the Investor Relations section, which are consistently updated, in both Thai
and English, quarterly analyst meetings (four times in 2017), roadshows and investor conferences
(2 times overseas, including Singapore and Hong Kong) and investor meetings and conference
calls (62 times in 2017). In addition, the Company holds press conferences to update important
events of the Company, in order to disseminate information to the public.
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Furthermore, the Company has Company Secretary and Investor Relations Department
to facilitate interested investors and shareholders. Information can be requested by phone at
02 011-4956 and 02 011-5929, by e-mail at ir@bumrungrad.com, or through the Company’s website.

5. Responsibilities of the Board of Directors
Structure of the Board of Directors

The Board of Directors is comprised of qualified directors with extensive experience in various
fields. Every director participates in setting the Company's vision, mission, strategies, goals, business
plans and budgets. The Board of Directors also ensures that the plans are carried out efficiently
and effectively by the management, to ensure the maximization of the Company’s value and
stability to shareholders. The Board of Directors meets quarterly to review the management’s report
on the Company's operations. Details of duties and responsibilities of the Board of Directors can
be found in Section of Management Structure.

As at 31 December 2017, there are 11 directors, as follows:

1. Non-executive directors: Five non-executive directors, which are Dr. Chanvit Tanphiphat, M.D.,
Mr. Chong Toh, Dr. Suvarn Valaisathien, Dr. Pansak Sugkraroek, M.D., and Mr. Bernard
Charnwut Chan

2. Executive directors: Two executive directors, including Mrs. Linda Lisahapanya, and
Dr. Somsak Chaovisitsaree, M.D.

3. Independent directors: Four independent directors who possess the qualifications as
stipulated by the Securities and Exchange Commission, comprising Ms. Sophavadee
Uttamobol, Mr. Soradis Vinyaratn, Mr. Prin Chirathivat and Mrs. Aruni Ketftratad

At present, the four independent directors account for 36% of total Board of Directors and
more than one-third of the Board of Directors, and will be in accordance with the Securities and
Exchange Act (No. 4) B.E. 2551.

Segregation of Duties: The Company clearly separates duties and responsibilities of the Board
of Directors and management. The Board of Directors is responsible for endorsing strategies and
supervising management'’s operations at the policy level, whereas management is responsible for
managing the business as per such strategies. Therefore, the Chairman of the Board of Directors
is not the same person as the Managing Director.

The Chairman of the Board is not an executive director and is not involved in managing
the Company. Management is assigned the responsibility of implementing the business plan and
strategies, and controlling expenses and investments as approved in the budget by the Board of
Directors.

Directorship Positions in other Listed Companies: The Company realizes the value of experience
that directors receive from being directors in other companies. The Company therefore has the
policy that directors may hold board positions in not more than eight companies listed on the
Stock Exchange of Thailand, in order for the directors to be able to allocate sufficient time for
each company. With regards to the management, other than board positions at the Company’s
subsidiaries and affiliated companies, the Managing Director and the Company’s management
are allowed to hold director and/or independent director positions in not more than three other
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companies. In addition, such positions must be approved by the Board of Directors.

Company Secretary: The Board of Directors appointed Ms. Pantip Chirakarnjanakorn as the
Company Secretary to be responsible for administering the Board of Directors’ meetings and
shareholders” meetings, for preparing minutes of such meetings and annual reports, and for safe-
keeping documents as required by rules and regulations. In addition, the Company Secretary is
responsible for advising the Board of Directors and management regarding rules and regulations
related to listed companies and corporate governance policies.

Committees: The Board of Directors has set up committees to assist with specific tasks and to
propose assigned issues to the Board of Directors for consideration or acknowledgement. Details
of committee members and their duties and responsibilities are listed in Section of Management
Structure. The Company has four committees as follows:

1. Audit Committee is responsible for reviewing the financial reports, infernal confrol system,
internal audit system, and risk management system, and for selecting and coordinating with
the Company’s auditor. The Audit Committee consists of three independent directors. In 2017,
the Audit Committee held 4 meetings and reported their meeting results to the Board of
Directors. Details of attendance of Audit Committee members are in Section of Remuneration
of Directors, Committee Members, and Management.

2. Nomination and Remuneration Committee is responsible for selecting and proposing
candidates for the positions of director and committee member to Board of Directors for
approval, and for setting appropriate compensation. The Nomination and Remuneration
Committee consists of one independent director, who is the chairperson of the Nomination
and Remuneration Committee, and two non-executive directors. In 2017, the Nomination
and Remuneration Committee held 5 meetings and reported their meeting results to the
Board of Directors. Details of attendance of Nomination and Remuneration Committee
members are in Section of Remuneration of Directors, Committee members, and Management.

3. Governing Board of Bumrungrad International Hospital, Bangkok is responsible for
implementing the Hospital Policy, promoting patient safety and performance improvement,
and providing quality patient care. The Governing Board consists of three directfors, five
management, and nine physicians. In 2017, the Governing Board held 3 meetings.

4. Investment Committee is responsible for considering investment projects before proposing
to the Board of Directors for approval. The Investment Committee consists of two non-
executive directors and one executive director. In 2017, the Investment Committee held 3
meetings.

Roles, Duties and Responsibilities of the Board of Directors

The Board of Directors has responsibilities towards all shareholders, both major and minority
shareholders, in ensuring that the Company conducts its business and implements corporate
governance practices in accordance with its objectives and policies for the highest benefit of
shareholders, with care and integrity, under business ethical values, taking into account the
interests of all stakeholders and under laws and the Articles of Association of the Company. The
duties and responsibilities of the Board of Directors are in Section of Management Structure.
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Internal control and internal audit systems: The Company has given importance to internal
controls and internal audit systems by establishing an internal audit unit, with the primary objective to
support and develop effective internal control of the organization, in order to minimize operational
risks, and to ensure quality of the work process and operations. Emphasis is on effectiveness and
efficiency, appropriateness of expenses and costs, and operations which are in accordance with
the policy and/or requirements of the management.

To ensure the independence of the internal audit unit and the balance of power, the internal
audit unit reports directly to the Audit Committee.

Conflict of interest: To prevent any problems related to conflicts of interest, the Board of
Directors considers fransactions which may have conflicts of inferest or which may be related
parties fransactions with caution, fairness and fransparency, and strictly follows the rules and
regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission,
with pricing and other conditions on an arms-length basis. Details of the transactions, including
amount, confracting party, and reasons for entering info the transactions are disclosed in financial
statements, the annual reports, and the 56-1 filing.

Board of Directors’ Meetings

It is the duty of every director to attend Board of Directors’ meetings regularly, in order
to acknowledge and make decisions relating to the operations of the Company. The Board of
Directors holds four regular meetings every year (held quarterly), of which the schedule is set in
advance for the entire year, and holds extraordinary meetings as necessary to consider matters
which are important and urgent. In 2017, there were 6 Board of Directors’ meetings. Details of
the meeting attendance of each director are in the table in Section of Remuneration of Directors,
Committee members, and Management.

For each meeting, agenda are clearly set in advance by the Chairman of the Board together
with the Managing Director. Moreover, each director is given opportunities to propose issues as
agendas. The Company Secretary prepares and distributes invitation letters, agenda items, and
other supporting documents to the Board of Directors at least seven days in advance in order to
allow directors sufficient time to research and study the information prior to the meeting.

Normally, each meeting lasts two hours. For the consideration of each agenda item, the
Chairman of the meeting allocates sufficient time for management to present adequate details on
the agenda and for directors to discuss the matter carefully, and gives directors the opportunity
to express their opinions in the meeting independently. The majority vote is the passing resolution
for each agenda, where one director has one vote. In case any director has a personal conflict
of interest, such director will leave the meeting and/or does not vote on that particular matter.
If the voting result is equal, the Chairman of the meeting casts the deciding vote. In addition,
senior managements are invited to attend Board of Directors’ meetings to provide useful and
important information, and to directly obtain business strategies from the Board of Directors to be
implemented in the Company's operations.

Upon completion of each meeting, the Company Secretary is responsible for documenting
and distributing minutes for adoption at the next Board of Directors’ meeting. Directors are able
to comment, amend and make additions so that the minutes are as accurate as possible. The
Company Secretary keeps the adopted minutes, which are signed by the Chairman of the Board
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of Directors, both in the form of hard copies and electronic files, along with supporting documents
available for directors’ and relevant persons’ verification and reference.

Remuneration of the Board of Directors and Management

The Company provides appropriate remuneration for the Board of Directors and
management. The remuneration of the Board of Directors in the form of annual remuneration and
meeting remuneration has been approved by shareholders’ meetings. Consideration of directors’
remuneration takes info account that of other comparable listed companies in the same industry.
Committee members only receive remuneration in the form of meeting remuneration.

Management’s remuneration is in the form of salaries and bonuses, taking into consideration
the responsibilities and performance of each person and performance of the Company.

Details of 2017 remuneration of each individual director, which has been approved by
the shareholders” meeting, and the sum of management'’s remuneration, are disclosed in Section
of Remuneration of Directors, Committee members, and Management.

Development Programs for Directors and Management

The Company has a director’s manual which summarizes related laws, rules and regulations,
so that directors are informed of their roles, responsibilities and guidelines for the position as a
director. For newly appointed directors, the Company informs them of information which is important
for fulfilling the duties of the Company’s directors, which includes the Company's background
information, business strategy and director’s manual.

Moreover, the Company supports development programs for directors and management in
various forms, such as training and seminars organized by the Thai Institute of Directors (IOD), the
Stock Exchange of Thailand, and the Securities and Exchange Commission.

A majority of the Board of Directors, 7 directors, have passed IOD fraining courses, as follows:

Director Director Audit Role of the Role of the
' Certification Accreditation Committee Compensation  Nomination and
Chairman ‘
Program Program Program Program Committee Governance
(DCP) (DAP) (ACP) (RCQ) Committee (RNG)

Dr. Suvarn Valaisathien

Mrs. Linda Lisahapanya /
Mr. Chong Toh /
Ms. Sophavadee Uttamobol / / /
Mr. Soradis Vinyaratn /
Mr. Prin Chirathivat / / / /
/
/

Mrs. Aruni Kettratad / /

For more detail of the Company's information, please refer to the filing report of the Company (5¢-1 filing) at www.sec.or.th or company's website.
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INTERNAL CONTROL AND RISK MANAGEMENT

Bumrungrad Hospital Public Company Limited continuously values the internal control system,
the internal audit system, and the risk management system. As a result, the Board of Directors
has governed and assigned the Audit Committee to review and ensure appropriateness and
effectiveness of the Company’s systems, with realizing that the good systems can help mitigate
business risks and operational risks to the acceptable level, and help detect existing deficiencies
in a timely manner. In addition, they can help the Company to generate accurate and reliable
financial reports, and help the Company’s operations to achieve its defined goals.

Part 1: Control Environment

The Company set its vision, mission, and operating policy, with the emphasis on integrity
and ethics by declaration of intent in view of establishing Thailand’s Private Sector Collective
Action Coalition against Corruption, and clearly defined both short-term and long-term business
goals. It has also rewarded employees based on their performance on achieving those goals. In
addition, the Company has the organizational structure and work procedures that help tighten
its operations and prevent unauthorized asset use. Furthermore, the Company’s executives
continuously develop and improve the quality of management; resulting in recognitions by several
third-party organizations, especially as the Asia’s first hospital accredited by the US-based Joint
Commission International (JCI) in 2002 and re-accredited in 2005, 2008, 2011, 2014 and 2017,
and as evidenced by the Best Practice Workplace Award for Labor Relations and Labor Welfare
in ‘the Large Enterprise without Federation of Labor Union’ category received from the Thailand's
Ministry of Labor in 2009 - 2017. Based upon the aforementioned characteristics, it is deemed
that the Company has a good organizational structure and environment, which is an essential
foundation for an effective internal control system.

Part 2: Risk Assessment

The Company regularly assesses business risk factors, taking info account economic and
political circumstances, competition, labor market, and natural disaster, which are external factors.
It also assesses internal factors, especially risk factors concerning medical services, which may lead
to legal disputes that may have a significant impact to the Company. In addition, the Company
has determined the risk management approach for the possible flooding by assigning the
Management to prepare the Business Continuity Plan, and has established the Hospital Administrative
Policy on Safety and Environment Risk Assessment. Consequently, it is deemed that the Company
has the effective risk management process that can mitigate business risks to the acceptable level.

Part 3: Control Activities

The Company has established transaction approval authority and limits based on the nature
and amount of transaction. In case of connected transactions or potential conflict of interest
fransactions, the Audit Committee has a duty to review the necessity and rationale of those transactions,
which must be approved by the Management, the Board of Directors, or the Shareholders
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as the case may be. The person with conflict of interest is not allowed to vote in these transactions.
Moreover, the Company regularly monitors subsidiaries” and affiliates” operations by delegating
the Company's directors or management to take a position of directors in those subsidiaries or
affiliates. In 2017, the Company entered into all such transactions with related persons or parties
in compliance with the principles, procedures, and conditions stipulated in laws and regulations,
under the good corporate governance policy, on an arm'’s length basis, and for its own highest
benefits.

Part 4: Information and Communication

The Company has performed financial reporting in accordance with the accounting policy
as deemed appropriate for its nature of business, and with the Generally Accepted Accounting
Principles (GAAP). In addition, the Company has implemented the International Financial Reporting
Standards (IFRS), which was effective in the year 2011, by preparing data and information systems
fo be ready for those standards. The Company has also engaged a consulting firm to give advice
and provide training sessions for all relevant executives and employees. Moreover, the Company
has provided necessary and sufficient information for the Board of Directors to make a decision.

Part 5: Monitoring Activities

The Company set up the Corporate Internal Audit Division, directly reporting to the Audit
Committee to ensure its independence, Head of which has duties and qualifications as shown in
the Appendix 3 with the audit objectives to assure that:

o Operations in various processes are efficient and effective enough to achieve the
Company's objectives;

o The financial reporting process has adequate and proper controls to make financial
data reliable;

e  The management control process is effective enough to govern adherence to laws and
regulations, and the Company's policies and procedures appropriately;

. The internal controls over work processes pertaining to patients’ safety are effective
and adequate.

In addition, the Company delegated the internal auditors to investigate immediately in
the case of suspected frauds, practices that violated the laws, and other irregular actions, which
may affect the reputation and financial position of the company significantly, and assigned
responsible persons to determine ways to develop and improve work systems according to the
internal auditors’ recommendations, and the independent auditor's recommendations in the
Management Letter.

* For more detail of the Company’s information, please refer to the filing report of the Company (56-1 filing) at

www.sec.or.th or company’s website.






Related Party

Transaction



Annual Report 2017

126

'SIep|oyaleyS 8yl pue si01o8lig
J0 pleog syl Aq psnoidde sem 1 pue |qeUOSESI SEM

uoR0BSURI} 8U} 18y} UoIUIdO By} SBY 88YILIWOY HPNY 8y

‘|lenuue Jad %6G'y PUB €17 SI YoIYM 8Inusgaq dul O

SUOIIPUOD puB SWLS) By} AQ paxiy Sem ajel 1s8Isu| 8y

%697
JO 8leJ 1S8J81UI pUB YOS 00| IYeg
Jo enjen Jed By} yum 8107 ‘A'Y
anQ ¢ saues 'LL0Z/L'ON parwi
Auedwo) 1gngd |eudsoH peiBuniwung
JO sainuaga 8y} Jo SHuN 000’001
pue %g |’y 4O 8lel 1SeleIUI pue |oes
000'L 1yeg jo enje Jed ayl yim
910¢ "'V enq@ | seusS ‘L10Z/LON
pauwi Auedwo) olgngd [endsoHq
peJBuniwng jo sainjuegaq 8y Jo
SHUN 000’001 10} JuswAed 1saleu| -

‘Auedwo?) 8y} jo ssaulsng jo
9SIN0O [EWLIOU B Ul PAIONPUOD SEM PUE 8|(RUOSES SBeM

uonRoBSURI} 8Y} 18y} UojUIdO By} SeY 88YIWWOY HPNY 8yl

‘|eJoUSB Ul SIBWOISND S)I O} SISO |Mg
yolym o1es eyl 1e sem [yg o1 pied Auedwo) syi leyr
wniwaid 8dueINSul 8y} ‘UOIHIPPE U| ‘Pasn SAemie sey
Auedwo) syl yolym Japinoid soueinsul dyl sem [yg

Mg o1 pred
Auedwo) 8y} yoIym ses) soueINSU| -
EENIEE]

‘Auedwo?) 8y} jo ssaulsng Jo
9SIN0O [BWLIOU B Ul POIONPUOD SEM PUE 9|CEUOSES SeM

uoRoBSUBJ} Y} Jey} UojuIdo BU} SBY SBRILILWOY HPNY 8y

‘lessusb ul
SIowolsnd se suyousq pue ooud ewlou e Buibieyo
‘SSOUISNg JO 8SIN0D [ewOU SAuedwo) eyl sem

g Woij paaieosl
S80IAIeS [eNdSOY WOl) Sanusndy -

SenusAsy

‘SI8p|oyaleyS 8y pue s1ojosliq
o pieog 8y} Aq penoidde sem 3 pue e|qeuosess Sem

uonoesuel} 8y} 1ey) uoluido ey} sey 881D PNy 8y

UOIODSUDI] 8y} IO} UOSDSY

'$19qLOsqNs Aued-piiy) Jaylo 01 SI8jo
Auedwo) sy} ey} 8oud aWes 8y} Sem [yg O} Palayo

sainjuagep Jo jel ysaseiul Buipnjoul Jun Jed sond 8y

Ao110d Buiolig

9'8 9Y

0'6¢ (Alk4
Lel 8Ll
000l 0’00l

9L0¢ /1L0¢
popue popue

10oA 10oA
syi o4 eyt iog

junowy

‘NG 0} %6G ¥ J0 elel 1saielul pue
yoes 000'L 1yeg Jo anjea sed sy}
Yum 810z "a'v eng ¢ seues
110Z/L'ON peywi Auedwo)
allgnd [exdsoH pesBuniwng jo

(910¢ Jequisoeq
L€ 18 Se awes ay))
£10T J8qusdseq LE
1e se Buipjoysieys
sainuagag 8yl 4O SHUN 000'001
paiayjo pue panssi Auedwo) ay| -

%Z97L yim ‘Auedwo)
8y} JO Jep|oysleys (I59)

Jjolew 8y} sem Mg 10d @oueinsu| yoybueg

Aupdwon
pajo|oy

uoldiioseq diysuoljpjay

suolopsupl| AliDd paio|ay



127

Bumrungrad Hospital Public Company Limited

'S1ap|oyaleyS 8y} pue siojoaliq
jo pleog ey} Aq penoidde sem }i pue e|geuosess sem

uoljoesUel} 8y} 1By} uoiuido ey} sey s81HWW0) 1PNy 8y

|enuue Jad 9%/6'7 Sl YoIym ainjusgeq 8uys Jo

SUOIHPUOD pue swiel eyl Ag pexiy sem elel 1seeu| ay]

yoes
000'L 1yeg jo enjea Jed syl yum
120C "Q'V enq € seusS |10z/L'ON
pauwi Auedwo) dljgnd [endsoH
peJBuniwng Jo sainjuegaq 8y} Jo
SHUN 000'GS/ 1o} JuswAed isaleiu -
9'LE §'LE

‘Auedwo) ey} Jo ssauisnq Jo
9SIN0Y [BLUIOU B Ul PAIONPUOD SEM PUB S|BUOSESI SEM

uonoBSUBL} Y} Jey} UojuIdo BU} SBY S9RILIWOY HPNY 8y ]

‘|esausb Ul sJW01SND S1 0]
SI9H0 \/1g Yolym alel syl 1e sem g ol pred Auedwo)
2y} 1y} winiwaid 8ouBINSUI YL ‘UOIIPPE U| "Pasn sAemje
sey Auedwo) ay1 ydlym Japinoid soueinsul syl sem g

g o1 ped
Auedwo)) 8yl Yolym Ses} eoueinsu| -
el L S35U80%g

‘Auedwo) ayy Jo ssauisng Jo
9SIN0J [BULIOU B Ul PAIONPUOD SEM PUE 8|BUOSESI SEM

uonoesuel} 8y} 1ey) uoluido ey} sey 881ILIWOD 1PNy 8y

‘lesausb ul
SJaWO0ISNI Se S)iyeusq pue soud [ewuou 1e Buibieyo
'SsauISNg JO 8SIN0 [BULOU S AuBdwo) 8yl sem 1

Vg WOol4 PanIgoal

$90IAIBS [eNdsoy Wol) senusAsy -
L'8L g8l Senueney

‘s1apjoyaleys syl pue sio3oailq
JO pleog syl Agq psnoidde sem )1 pue 8|geUOSESI SEM

uonoesUR} 8y} 18y} uojuido 8y} Sey 88¥IWWOY HpNY 8y

's19quosqns Aned-pliyl Jaylo 01 Siajo
Auedwo) ay} ey} 8oud swes syl Sem \/1g 01 palajo

sainjuagep Jo jel isessul Buipnjoul Jun Jed soud 8y

"%L6'V $0
o]kl 1s8J8lul pue yoes 000'L 1yeg Jo
anjen Jed ay) yum 1z0z 'Q'V and €
$9118S 110Z/L'ON paywi Auedwo)

2l|gnd |endsoH peJBuniwng jo

seinuege 8yl Jo siun 000'GSL

paiayo pue panssi Auedwo) syl -

0'§GL 0'9GL

Jap|oyaleys uowwWoy

(v1g)
10d 8oueinssy

8l yoxBueg

UOIJO0SUDI] |y} 1O} UOSO3y

A2110d Buiolig

910¢ /10¢
pspus pspus uolduoseq
10oA 10oA

ayjlog ey} Jod

(o'W lyog)
Junowy

Aupdwor

diysuonoey
pajo|ay



Annual Report 2017

128

‘sIepjoyaleys 8y} pue s10}alq

jo pleog ey} Ag penoidde sem }i pue e|geuosess sem

‘JuswaaiBe BuLINONSal 198p YHM

20UBPI0JJ. Ul BJB SBjel }S8I8JU| 'SPUOQ S|qILBAUCD JO

14d o}

uoioesuel] ay) 1eyl uoluido ey sey ealIWWO) Hpny 8y [ediound uoljjiw 0GG 1yeg uo 1saseiul pied Auedwo)) ay| G'ze G'ze pled spuoq 8|qIaAU0D UO 1saJalu| -
"o]eJ 183/ew sy} 1e aie gg o) pled
S99} 8Y] ‘WelsAS JusWwAed pied 1PaId JO 9sN Uil
‘Auedwio) ayy Jo ssauisng Jo WwoJ}y SHjouaq eyl ozIWIXew O} S8INioniSesul SNoLeA 1gg o1
9SIN0J [BLLIOU B Ul POJONPUOD SBM pUB 8|CEUOSEa) SEM Ul palseAul Auedwo) ay] ‘pasn sAemfe sey Auedwo) S99} UOISSILULIOD SPIED 1Ipald Jueg -
uooesuel] 8y} 1eyl uoluido oy Sey 98RO HPNY Y] YL Ydlym Jepiroid 99IAI8S PIed 1Ipaid 8yl sem 1dg 06zl g0el SN E]
‘Auedwo) ey} Jo ssauisnq Jo
9SIN0D [BLUIOU B Ul PAIONPUOD SEM PUEB 8|BUOSESI SEM
uonoesUel} 8y} 1By} Uoiuido ey} Sey 8a1HWW0) 1PNy 8y Selel 1IeW 18 8le Sajel 1S8Jelu| 8y ] €9z 6k S)sodap Ueq UO Bwodul 1s81alU| -
‘Auedwo) ey} Jo ssauisnq Jo
9SIN0O [BLLIOU B Ul PAIONPUOD SEM PUB 8|BUOSESI SEM ‘|esoush |endsoH pelBuniwing 1e youelq
uonoesUel} 8y} 1By} uoiuido ey} Sey 981HWWO0) IpNY 8y Ul SIBWOISND Se Sliysusg pue soud [ewlou e Buibiey) k4 8z 799 JO IR JO BUIOOUI [RIUBY -
‘Auedwo) ayy Jo ssauisng Jo 799 Wolj penisdal
9SIN0D [BLUIOU B Ul PAIONPUOD SEM PUB S|BUOSESI SEM ‘|eJoUSB Ul SJOWIOISNO SE S)jausq pue doud [ewliou e S90IAISS [eNdSOY WOI) SanusAsYy -
uoioesuel) ay) 1eyl uoluido ey sey eeIWWO) Upny 8y Buibieyd ‘sseuisng Jo 8sIN0O [euiou s Auedwio) eyl sem J €9¢e 00e Sonuansy
£20T
'SI9p|0YaJeyS 8yl pue si03oaliq 1snbny €z uo Buunjew siesA L pue £10z Isnbny gz uo SIedA Z| 4O Aliniew e yum
jo pleog ayy Ag panoidde sem 1 pue 8|geuOSEal Sem Buunlew siesA G [euonIpPE O} 8INUSY BY) PUSIXS O YOIYM 'SPUOQ B|qILIBAUOD PaINdas Ajled -
uonoesuel} 8yl 1eyl uojuido syl Sey 881IWW0) Ipny 8y ‘Allenuue-iwas sjgeAed ‘winuue Jad 90| Jo 81es uodnod 0052 0052 SpUoq o|qIIeAUC)
£20C
1snbny £z uo Buuniew sieaA 0| pue /£ |0z 1snbny gz uo
‘SJOp|OyeIBYS BU) pue siojosiiq  DUUMEW Siesk G euonippe Joj @inus) 8yl pusixe O} sieeh z| Jo Awniew e yum
jo pieog 8yl Aq penoidde sem i pue ejqeuosess sem  YoIym ‘Ajenuue-iwss sjgeded ‘z|-g sieah o} %0l pue 'SPUOQ B|QILBAUOD PBINJBS Alied -
uoioesuel) 8y} 1eyl uoluido ey sey 881ILIWO) UPNY Y| ‘8-G SIesA I0) %G ‘p-| SIesA U0} 9G'Z JO 8les uodnod 0°00¢ 000 NI EN )
‘Auedwio) ayy Jo ssauisng jo
9SIN0D [BLLIOU B Ul PBIONPUOD SEM PUE 8|BUOSESI SEM SYIuoW ¢ Jano susodaq pexi4 -
uoioesuell ay1 1eyl uoluido sy sey 881ILIWOY HPNY 8y | Selel 193IewW 1e ale Selel 1salslu| 8y 0'605'L 9'€62'S [SISueEIgRES]

BAIIN08X8 Uuowwo)

(g9)
104 Yueg yoxbueg

UOIJOSUDI] 8yl 1O} UOSDSY

Ad110d Buiolig

210¢ /102
popue popus
108A 108A
ayi o4 eyt iog
(uol I Hyog)

unowy

uondioseq

diysuolip|ay

Aupdwon
palo|oy



129

Bumrungrad Hospital Public Company Limited

'$S8UISNY JO

8SIN0O [BLLIOU B Ul PIONPUOD SBM PUEB B|GBUOSES) SeM

‘lesausb ul

SIoWO0lIsSNd se s}yausq pue soud |ewlou e Buibieyd

sonnadewleyd olpey -

(%96°€C
‘910¢ Jeqweoeq LE)
/10Z Joquiedaq |E 1 se
Buiployaieys %050z Ynm
‘Auedwo) 8y} Jo Japjoysieys

(Swag)
“10d SeoInies

uonoesuRI} 84} 18y} UOIUIdO BU} SBY SSIILIWIOY PNy 8y ‘SS8UISN] JO 8SIN0D [BWlOU S, Auedwo) 8yl sem 3 an el Sosusdxg  Jolew 8yl sem SINQY |eoIpalAl MsNQ oybueg

‘sseuIsng Jo ‘|esaush Ul S80IAISS JUBWIINIOB)
9SIN0D [BULIOU B Ul PSlONpUODd SBM pUB S|GBUOSESl SBM  SISWIOISNO SB SIJausq pue soud [ewuou 1e Buibieyo jauuosiad 10} 884 8OIMIBS -
uonoesuel) Y} 18y} UoluIdo 8y SeY 881ILILIO) PNy 8y ‘SS8UISNG JO 8SIN0d [ewlou S, Auedwio) 8yl sem 1 zl 0z Sasusdxg uowwo)

'$1010811 JO pJeog 8y Aq panoidde sem )i pue ssauisng
1O 9SIN0D [BULIOU B Ul PA1ONPUOD SEA PUE 8|qeUOSEal SeM 's101091Iq 0 pIeog 8y Aq panoidde Aaljod sy uoneuoq -
uonoesuel) 8y} 1ey) uoluido ey sey 8eNIWIWOY) PNy 8y 03 Bulpioooe sasuadxe uoneuop ayy pied Auedwo) sy v'ze FE Sasusdxg

‘sseuIsng Jo
9SIN0D [BULIOU B Ul PSIONPUOD SBM pUE S|GBUOSESI SeM ‘pasN $80IN0SaJ B} JO 1500 [enioe pasn
uonoesuRI} Y} 1oy} UOIUIdO BU} SBY S81IWILLOYD NPNY 8y 8l O} Uoie|el Ul sesusdxe 8yl sebleyo Auedwo) eyj 0l 0 $60IN0S8l WOJJ 8NUBAB) JBUID -

'sseuisnqg Jo ‘|essuab Ul 4Hg Woly panisosl (4H8)
9SIN0O [EULIOU B Ul POONPUOD SEM PUE 9|CeUOSES] SBM  SJBWOISNO Se Slijeusq pue 8oud [ewiou 18 Buibieyo S80IAI8S [BNdSOY WOJ) Sanusney - uoiepunod |endsoy
uonoesuel} 8y} 18y} UolUIdo 8U) SBY S8IILILIOY PNy 8y ‘SS8UISN] JO 8SIN0D [ewlou S, Auedwio) 8yl sem 1 7'€g v'8l Senusrey J0Y08IIP UOWWOY) pesbuniwng sy
'$1010811 J0 pJeog 8y Aq penoidde sem )i pue sseuisng T1g woly sesh
4O 8SIN0D [BULIOU B Ul PSIONPUOD SEM PUE 8|qRUOSESI SBM ‘palepsp se |g ay1 Buunp uonNGUISIp puspIAg -
uonoesueI} 84} 1ey} UojuIdo 8y sey 881ILILLOY HPNY 8y NquISIp puUspIAIp paziubooal sey Auedwiod ay) - g1z TONNAIISIP PUSPIAIG

‘sseuIsng o JUeq UoNIW 797 | S1010811P
9SIN0D [BUWLIOU B Ul PBlonpuOd Sem pUE 8|GBUOSEal Sem le9 18 8NP 8le pUE 'Syueq [BIOISWILIOD [B90| JO SUO JO Jo ueo| wiel-Buoj uo pied Jselequj - UOWWOD Sey pue (9107
uonoesuel} ay} 1eyl uoluido eyl sey 88RILIWO) HPNY Y| Sled lisodep paxiy JesA-| 8yl 1e 1sessiul Alied Sueo| 8yl 'z €T TUewAeg Tsaman]  12AWeosd LE 18 se sues

ay}) Buipjoysieys %G'Le
-Auedwo) 8y Jo ssauisng Jo g woly panigoal uswebeuew  sey ‘/10Z Jequedsq LE
9SIN0D [BULIOU B Ul PSJONPUOD SBM pUB S|GeUOSEaI SeM ‘pasn $80IN0Sal 8Y} JO 100 jeudsoy uo awoour 88} Bunnsuo) - 18 ‘Auedwo) eyl yolym (119) peuwry
uonoesUe 8y} 1Yl uoluido aU1 SeY 9810 PNy YL [eNIOB 8} O} UoNe|el Ul S88) ey} sabieyo Auedwio) ey z0 0 SonueAsy Ul ‘Auedwod peleioossy  |euolieulsiul pelBuniwng
‘Auedwo) eyl Jo ssauisnq Jo ‘lesousb ul ‘P17 lueyNSuo) ey
9SIN0D [2ULIOU B Ul PSJONpUOD SBM pUB S|GRUOSESl SBM  SIBWIOISND S} 0} S8BIEYD “PI JUBYNSUOY) 1YL YOIUM 1.l 01 pied eBs| uo sea} Bunnsuo) - 1010811p
uonoesueIl 84} 18y} UojUIdo 8U1 SBY 881ILILIOY) 1PNy 8y [BULIOU 8y} 1e sasuadxa paxi} Aunoy pred Auedwon sy g'c 0 Sasusdxg UNM PaIBI00SSY ‘P17 1UBINSUOY 1ey]

UOIODSUDI] 8y} IO} UOSDSY

Ao110d Buiolig

9L0¢ /10¢
popue popue
10oA 10oA
syi o4 eyt liog
(UoIIW 1yog)

junowy

uoldiioseq

diysuoljp|ay

Aupdwon
pajo|Sy



Annual Report 2017

130

'sseuisng Jo

8SIN0O [BLLIOU B Ul PBIONPUOD SBM PUB B|GBUOSES) SBM

‘lesausb ul
S1aWOISNd Se siysusq pue soud |ewsou 1e Buibieyd

(SINQg 1o 1D0d SedInIeS
[BAIPBIAl HSNQ oBueg)

$80IABS AlojelogeT - Jap|oyaieys Jofew e

(SHN) P17 0] swalsAg

uonoesUEI} U} 1oy} UolUIdo BU} SBY S81HILILIOY JIpNY 8Y|  ‘SS8UISNg JO 9SIN0D [ewloU S, Auedwio) By} sem I'el 86 eSiEoE] Jo Auedwod Aseipisgng 9180U}BOH [BUONEN
(SINQg 10 “10d SedIIeS

'$seuIsng Jo ‘[esoush Ul |eoIpa|N Hsn@ oxbueg) (@NY) Py 0D

9SIN0D [BULIOU B U] PSJONPUOD SBM pUR S|GBUOSESI SBM  SISWIOISNO SB S)jeusq pue soud [ewiou je Buibieyo BUIPBN - Jepjoysieys Jofew e (Aoewuieyd Aenuwy)

uoRoBSUEI} B} Jey) UOJUIdO BU} SBY SSIHILILIOY PNy 8y ‘SS8UISNg 4O 8SIN0D [ewlou S, Auedwio) 8yl sem 3| 60 80 SoSUBOXJ 4O Alelpisgns Josuipul Uy seloeIoqeT "g'N'Y

UOIJOSUDI] |yl 10} UOSO3y

Aoljod Buiolig

9107 £10Z
pepus  pspue uonduoseq diysuonojoy
1084 1084
ayj o4 a4 od
(Uor W 1yog)

junowy

Aupduiod
pajo|oy



Corporate Social

Responsibility



132 Annual Report 2017

Corporate Social Responsibility

Throughout Bumrungrad's history, our organization has adhered to its core values of patient
care, while also keeping with our social and environmental responsibilities. Our core values are
in our name “Bumrungrad,” meaning “caring for people.”

In realizing our commitment to corporate social responsibility, incorporating the related core
values into decision-making, daily operations, and participating in various community projects,
especially with regard to promoting public health and caring for the underprivileged, we hope to
achieve a sustainable development and fairness in business operations. It is hoped that this will
also ensure fair business practices among Bumrungrad and its business partners, and shareholders.
Our good corporate governance and adherence to safety standards, as well as environmental
and social responsibilities, are confirmed through the recognitions, credentials, certifications, and
accreditations below:

Internal Corporate Social Responsibility

Our Responsibilities to Our Patients - The hospital holds core values that adhere to safe-
ty, quality, and measurable results to ensure that all patients and visitors of the hospital get the
best and the most proper care. Below are a few recognitions and awards, both national and
international, reflecting our commitment to patient care:

o Bumrungrad Infernational receives recognition by The American Nurses Credentialing
Center's (ANCC) Pathway to Excellence Program — The ANCC's Pathway to Excellence®
Program is a new organizational credential to recognize healthcare facilities that have
created positive work environments where nurses can flourish. Pathway-designated
organizations are deemed the best places to work for nurses, with high nurse satisfaction
and refention. Research shows that healthy work environments improve not only nurse
satisfaction but also patient satisfaction and quality of care.

e  Bumrungrad International achieved the Gold Award for Infection Control Standards by the
CSSD Center of Excellence Program 2017 - The Asia Pacific Society of Infection Control
(APSIC) is a multi-national organization dedicated fo the advancement of infection control
practices. The APSIC CSSD Centre of Excellence Program awards institutions who fulfill and
deliver quality disinfection and sterilization services.

. In 2016, the Bumrungrad Clinical Lab was honored to be the first hospital in Asia to receive
CAP accreditation. The College of American Pathologists (CAP) is the world's largest
association composed exclusively of board-certified pathologists - who inspect and accredit
medical laboratories worldwide.
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° In 2002, Bumrungrad International was the first hospital in Asia fo receive JCI Accreditation,
and recently received its 5" re-accreditation in 2017. JCl accredits more than 900 organizations
around the world. Joint Commission International (JCl) is a United States based organization
that accredits healthcare organizations worldwide. JCI works with hospitals and other
healthcare organizations to achieve peak performance in patient care. JCl accreditation
is considered the “gold standard” in global healthcare.

o In 2017, Bumrungrad International was proud to be the first hospital in Asia to become
DNV GL MIR Certified. DNV GL's Managing Infection Risk Standard was developed to provide
a framework to help organizations improve their management of infection risk - which reduces
the potential for harm to patients, visitors, and staff, and enhances confidence and
satisfaction in patient care and quality.

o Bumrungrad International Hospital has achieved the Global Healthcare Accreditation with
Excellence designation by the U.S. based Global Healthcare Accreditation (GHA) Program.
This is the first time a hospital outside the United States has achieved this honor. This
accreditation is yet another benchmark in confirming that the hospital is providing the
highest standards of service in medical tourism, and that visitors seeking healthcare at
Bumrungrad are receiving top quality care and service along the entire Medical Travel
Care Continuum. At present, Bumrungrad International serves over 520,000 international
patients annually from over 190 countries around the world. With this accreditation,
Bumrungrad International increases its competitive edge, while also strengthening Thailand's
reputation as a medical tourism destination.

Respect for Human Rights

The hospital has established a management policy based in equality, free from class-
discrimination. All employees, patients, and caregivers will be treated equally and with respect.

Bumrungrad does not tolerate discrimination based on age, gender, nationality, religion,
employment position, current health condition, or social status.

Bumrungrad cares for patients by “Bumrungrad standards”. We have on hand employees to
assist patients with their individual insurance policy or national health insurance policy, informing
each individual of their medical service inclusions. Our staff are prepared to assist over 1.1 million
patients visiting each year from over 190 countries around the world.

Ethical Labor Practices

The hospital has established a human resource management policy which lays the ground
rules that staff recruitment and training, workers’ compensation, employee recognition programs,
employee transfer and promotion, annual performance evaluation, and termination, are all in
compliance with applicable laws and regulations.
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Fair Business Practices

The hospital has clear policies regarding hospital services in many areas, for instance,
finances and purchasing equipment and supplies. One of the hospital’s administration policies
regarding the purchase of medical supplies and equipment is in the efforts of being fair to
business partners.

The policy involves drafting business contracts in order to affirm fair negotiations. The hos-
pital has a designated contracting team, as well as a protocol to evaluate all medical supplies
and equipment in order to affirm that they are up to quality standards. These are to make sure
that all products purchased from each of our partners are of the same high quality standards -
with the ultimate aim of benefiting our patients.

Environmental Protection Efforts

Bumrungrad International is committed to protecting the environment and conserving energy
and natural resources. We support all efforts to maintain and promote the good health and safety
of the community, and we participate in activities which support these principles. The Hospital has
established environmental, health, and safety policies that comply with government regulations
and international standards. It is also ensured that staff and contractors are properly educated
and trained in these policies. Every staff member and contractor on the Hospital's premises is
expected to follow the Hospital's environmental policies and report any environmental, health
or safety concerns for the management to take appropriate actions.

The hospital has complied with the regulations imposed by environmental protection
agencies, e.g. the Ministerial Regulation on Infectious Waste Disposal B.E. 2545, Environmental
Engineering Section, Bureau of Environmental Health, Department of Health, Ministry of Public
Health; Bangkok Administration Regulations regarding the collection and disposal of sewage or
solid waste (B.E. 2544), promulgated in the Royal Thai Government Gazette on March 11, 2002;
the Promotion and Conservation of National Environmental Quality Act B.E. 2535; the Ministry
of Natural Resources and Environment’s announcement regarding the types of buildings to be
monitored regarding wastewater disposal; the Vienna Convention on the Protection of the Ozone
Layer; and Montreal Protocol on Substances That Deplete the Ozone Layer. The switch to the use
of Magnetic Centrifugal Chillers, which are more energy efficient, should also be noted.
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External Corporate Social Responsibility

Health Promotion Programs

1. The “Rak Jai Thai” Program (Healing Hearts)

As part of the commitment to corporate social responsibility and the welfare of Thai people,
the Bumrungrad Hospital Foundation and Bumrungrad International Hospital, through its feam
of pediatric cardiologists, NICU, and surgeons, provide operations af no cost to underprivileged
Thai children. Currently, the average cost of surgery per case is about 650,000 baht. The “Rak Jai
Thai” or "Healing Hearts” program is a joint effort of the Bumrungrad Hospital Foundation and
The Cardiac Children Foundation of Thailand under the Royal Patronage of Her Royal Highness
Princess Galayani Vadhana Krom Luang Narathiwas Rajanagarindra. In 2017 alone, 16 children
have received heart surgeries through the program. Since the inception of the project in 2003
through to 2017, 767 underprivileged children from 50 provinces in Thailand have received heart
surgeries at no cost.

2. The "ARSA Bumrungrad” Mobile Clinic Projects, in the Provinces
In concerted efforts with Mr. Chai Sophonpanich, doctors, dentists, the Bumrungrad
International volunteer medical team, and volunteer staff, management, and Bangkok Insurance
PCL employees, the “ARSA Bumrungrad” Mobile Clinic provides general medical and dental
services free of charge for more than 1,000 villagers in Sakon Nakhon and Mukdahan annually.
The “ARSA Bumrungrad” Mobile Clinic offered medical services for more than 80 villagers
at the Baan Ta Yae School in Dan Makham Tia, Kanchanaburi on November 25, 2017.

3. The “ARSA Bumrungrad” Mobile Clinic Projects, in Bangkok

The "ARSA Bumrungrad” Mobile Clinic has offered charitable medical services to the
underprivileged across more than 30 communities around Bangkok, in collaboration with
the Thomson Fund and supported by the Bumrungrad Hospital Foundation and Bumrungrad
International Hospital since 2001. The services are available daily, excluding Mondays and
Tuesdays.

The “ARSA Bumrungrad” Mobile Clinic offered first aid and emergency medical services to
those joining in the offering of sandalwood flowers to the late King Bhumibol Adulyadej on the
day of the Royal Cremation at Lumpini Park. First Aid services for social activities in Bangkok, such
as walk/run charity events.

4. Health Promotion Programs

The hospital organizes programs to promote health literacy through activities, exhibitions,
and events based around major global health days, as well as seminars, and publishing health
information through social media, websites, and media outlets year-round.
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5. Other Public Service Programs

Blood Donation Program, together with the Thai Red Cross Society for employees and the
public, four times per year.

The Bhappy3 Project is a joint effort of Bumrungrad Hospital PCL, Bangkok Life Assurance
PCL and Bangkok Insurance PCL in arranging activities for social and environmental development
annually. This year, programs were developed to promote a better quality of life for teachers and
students at Ban Nong Prue Noi School, Tambon Hua Wah, Sri Maha Pho District, Prachin Buri.

Social Sector

e Board of Directors - CSR Club of the Thai Listed Companies Association

e Board of Directors - Thai Environmental and Community Development Association (Magiceyes)
For the fifth consecutive year, Bumrungrad International has received the AMCHAM CSR

Excellence Award - Gold Level by the American Chamber of Commerce in Thailand. The award

was given in recognition of Bumrungrad International’s continuous commitment in providing

charitable medical services throughout Thailand, through programs such as the “Rak Jai Thai” and

"ARSA Bumrungrad” Mobile Clinic.

For more detail of the Company’s information, please refer to the filing report of the
Company (56-1 filing) at www.sec.or.th or company’s website.
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