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q Sd9nAu Vision
iJuwlhaanaluoiBau 1a: Be Asian leader in BOPP film
1Juamnlasunouioovidiu and Trusted partner
onannssuwauwanadns:aulan in world class film industry
Core Value musu “TFI”
= Team msriouduiy 1a:0o:wih
F =  Focus nowlalola:uoduaewaniu AnUNMWAEUANIA:USMS

I = Integrity  ACUSSSU DSEISSSU
Initiative  ADWACSIBUASIDESSA
Information Ms&oasnius:ANSMW
Inspiration  AOUULUUAOANUENISD

b Wusfo | Misson 4§

—

1. aswasrauminidunaousu 1. Create global trusted brand awareness.
2. usmsaunumswaalnanusniuodula 2. Cost-efficiency advantage.
3. WeuunAnsmMwunainsogvaoltion 3. Develop employees’ skill and

4, WCUUNAUMWWAQTUNIA:USMSOENDaoIlion competencies continuously.
5. UUuanewdaouinaovovassnnusuwasou 4. Develop product quality continuously.

goaa 5. Highly responsibility to stakeholders.
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MESSAGE FROM CHAIRMAN AND CEO
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THAI FILM INDUSTRIES PUBLIC COMPANY LIMITED

Dear Esteemed Shareholders,

On behalf of the Board of Directors, manage-
ment team and all employees of Thai Film Industries
Public Company Limited (“TFI”), Tam very grateful to all
of you for continual supports to TFI, in particular for year 2013,
in which TFI’s shareholders have approved to increase TFI’s
registered capital up to THB 2,847.50 million. This is regarded
as an essential step for TFI to increase its capacity in view of
competitive strength and stability.

In year 2013, despite the fact that TFI could increase
its sales up to 22% and reduce its unit cost down to 11%
compared to year 2012, the overall performance of TFl was
still unsatisfactory; due to the intense competitions from
other film manufacturers and importers. Still TFl was able to
maintain its market share in year 2013 since TFI’s products
are perceived by customers worldwide as high quality prod-
ucts with superior services. In order to increase its competitive
strength, TFl has to be ready to develop the product quality,
provide more product varieties and increase distribution chan-
nels by the new production line of Metalized Film will be
installed and launched commercial sales to the market in Q3
of Year 2014,

In this occasion, | would like to express my gratitude
to the Board of Directors, management team and employees
including all related parties who are considered a significant
factor to drive TFI to sustainably succeed and take part in

future economic growth of Thailand.
—

S

Mr. Prayudh Mahagitsiri
Chairman and CEO
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‘ NWSOUMPMSIBU  Financial Highlights '

auum / Million Baht

aulsvayudniasa Statements of Comprehensive Income

s181@a1nN15218 Sales Revenues 4,299 3,681 4,003
51919573 Total Revenues ** 4,322 3,770 4,050
flsdudu Gross Profit 151 220 422
Mls(w1ANY) NEWAUNUNIINIIEY Profit (Loss) before Finance Costs (66) a7 195
AUNUNINITIRY Finance Costs (113) (119) (135)
(AlF3ne) T16l% Bug  Other (Expense) Revenue 1 (8) )
il (1Av) @S Net Profit (Loss) (178) (80) 53

JULARIGIUENT5IU Statements of Financial Position

Aunsndsiu Total Assets 3,119 3,194 4,000
y1ausIu Total Liabilities 1,769 2,232 2,807
duveadfieu Total Shareholders’ Equity 1,350 962 1,193

BRNINFIUNINITWEY Financial Ratios

9MT1ANINAFDY (1911) Liquidity Ratio 0.85 0.63 0.58
dnsimlsansseselasiu Net Profit Margin (%) (4.11) (2.11) 1.32
BNTWANBULNUADEIUVBIRNDYU Return on Equity (%) (15.38) (7.39) 4.30
INTINANDULNIUAINAUNTNE T Return on Asset (%) (5.63) (2.22) 1.29
w31 EBITDA sloduningsauiads  EBITDA on total asset (%) 1.73 4.48 7.18
Snsmilauans deduesieviu (W) Debt to equity ratio 1.31 2.32 2.35
%a;gaﬁaﬁ’uﬁumﬂty Information of share capital

yar1mulnyTreviu (Uin) Book Value per share (Baht) 0.98 0.71 0.87
inls (avw) anSsesiu (Um) Net Profit (Loss) per share (Baht) (0.13) (0.06) 0.04
Rutunasiaviu (um) Dividend per share (Baht) - - -
AU $ufuaan () Price of share for the period (Baht) 1.08 1.90 1.28

Y 2554 wag 2555 USuugdlid  / Restated in 2012 and 2013

llisaumlsnndnsuaniden  / Excluded gain on exchange rate

U 2556 UsEiaumuannzdouan 1,365 Swvuyamviuay 1 uw 1y 2,847.50 duuyaviuas 1 um Wunuiieenuaytiszudd
2,047.5 @MU Yar1 2,047.5 duum

In 2013 the company increased the registered capital from 1,365 shares at the par value of 1 baht to 2,847.50 ordinary

shares at the par value of 1 baht . Issued and paid- up share capital was 2,047.5 shares, totaling 2,047.5 million baht .
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‘ AUIduua:WUUNNMSNEANINEONUNISUS:NOUSSND '
V2526 'p neRausEM Fuade To.ft A din naefiduTlofR wisnlulsamelne Adminaunsusinis fddnsudn 1,000
funel
Y2531 P Wasudeudu « Uit Inefidududass s1in ~
U 2532 Jp annzidowdu “U3d Inefidududand $1in ()
wnaanzileulunaianannsnduralsendlne Tionwste “TFI”
U 2533 | Waanan1swdaiaulndeawes uwiwsnlulsemelne dndiniswan 3,500 duned
Wagnenisudaiaudlofid 15991uszee9 Man1swan 4,000 sunad
Welssuwishmivuiorindt 90 15 fiszuasdusawivaliia Sminszons
U 2535 [P WnanensuanildutloRil a1 1 ve9l591uszees faenisuan 12,000 funed
U 2536 3 nanensuanildudlofd @l 2 fdanswan 12,000 sused
URENgNSNARTSUTRTA aefl 1 Adenskan 3,500 dured
L?Jmmamiwémm'%'mLﬂﬁauaqﬁl,ﬁﬂmulmu?\léu 2 \A3e &N 7,000 duded
Y2537 P Waanensuanfiaudlofift a1efl 3 fdanisuda 12,000 sused
U 2539 [P a¥1901Aslseundadt 2 Mlssu 2.58008
Y 2540 3 Waanonmsnanilsudlofd aedl 4 fdanswan 18,000 susied
195Un135uUsEININTZIU ISO 9002 ?iaﬁ‘;luaswmmgmmsmamu,azu%mi
U 2541 [P sudifdinsudnfiduTlefidl 58,000 dusiel Ndulndioawes 3,500 Ausiel NuFAR 3,500 fusel fordudndn

AuTlofift elngardunilsluiwestan

U3en lesunnsgiugaavnssy wen.) andnuiasgiuenamnssudmsu Cigarette Film

U 2543 [P W mdnduyidusiaiiey (Specialty Film) lawn BOPP Opaque Pearlized Film, BOPP Matt Finished Film,
Thin Film for Tape Application *1a< Wienaunuiiduwiaiiagll (Commodity Film) Insannsawfisdadauldis 30%
lgsunsdndentidu “duszneunisisenitsUsemaszauingmes (Gold Card)” annsuganinslve

U 2547 )p Waenaslsanumdadt 3 Alssnu 2.5v809

Dnanenswdnidudlefifi anefl 5 uas @167 6 wes Flame Treater loveneridansudniidutlofin sady
100,000 sfusied Forduinanildutlefid 1elvadudfuniaestan

Y 2548 P T6¥un133usennsgIu 1SO 9001:2000 aduszuuanasgrunsdansannw
16¥Un135u589 11A3§IU IS0 14001:2000 SEUVINATFIUNSTANSIUAIINGDN

U 2549 1P 195un133Usee “Thailand Brand” ansguiatnelugiuesdeandufamninsiau

U 2553 Jp 1A5UN155U38970557U4 GMP waz HACCP 91n@n1Uu Moody International

U 2554 ) 1A5UN155U589UIR55IU 1SO 9001:2008 Waz 1SO 14001:2004 3naa1T BVQI Ussinadangy
¥3umeta “aniudszneumsitinisianisladafindiau” aunnsugmanmnssuiuguuaznsviions nsenma
QNANNTIU

U 2556 'p « 195us197a The Best Practice lunuuvnssumsiiauenadny Lean Manufacturing Excellence 2013 Tngfudds

WESHRNAMNITNNIA 9 NSUALASURAIVNTTUNTENTHEAAMNTTY Tanduauruduasumalulad (Ing-guw)

. Sass USdes 5 uwisie Ustn Mevle wined Aasw 1) $180, U3 Mevile wines (a5 2) $180, U5
oo wianed (s 3) $1in, VS Mewle wnes (asiw 4) $1dn wazuSem Menle wanes $1im e
sesfunsveeimsgsiaieIfumsnannszualiianndsnumudou Jegtusgseminamsanuilasinis

- &sfoiriounfovogiidouuuusuiidy fidniswan 5,000 Fuded Tnglnsunad 3 U 2557 awdundaludonndyd

. Lﬁ'unumwmﬁaumﬂ 1,365 a1uum Wudwou 2,847.5 duum laevudissudanluldu 2,047.5 duum
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‘ TFI Corporate Milestones '
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1988

1989

1990

1992

1993

1994
1996
1997

1998

2000

2004

2005

2006

2011
2012

2013
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VvV h 4

Established the company under the name of “Ratchadachai O.P.P. Co., Ltd”, the first BOPP Film
manufacturer in Thailand located in Samutprakarn province with annual capacity 1,000 metric tons.
Changed the company’s name to “Thai Film Industries Co., Ltd”.

Listed in Stock Exchange of Thailand (SET) in the abbreviated name of TFI.

Invested in the first polyester film line (PET line) in Thailand with capacity 3,500 metric tons per year.

Invested in the new factory on the land more than 90 Rai at Rayong Industrial Park, Rayong Province.

Invested in the first BOPP line in the Rayong factory with the annual capacity 12,000 metric tons.

Expanded the second BOPP line with the annual capacity 12,000 metric tons.

Invested in the new CPP line with the annual capacity 3,500 metric tons.

Invested in the new 2 metalizer lines with the annual capacity 7,000 metric tons.

Expanded the third BOPP line with the annual capacity 12,000 metric tons.

Built the second factory at the Rayong factory.

Expanded the forth BOPP line with the annual capacity 18,000 metric tons.

Be certified the quality system in accordance with the quality standard ISO 9002.

Became the top five of the biggest BOPP manufacturer in the world with the annual capacity 58,000

metric tons, including the annual capacity of CPP 3,500 metric tons and PET 3,500 metric tons.

Be certified the Thailand Industrial Standard on Cigarette Film by the Thailand Industrial Standards Institute.

Developed new specialty film such as BOPP Opaque Pearlized Film, BOPP Matt Finished Film, BOPP Thin

Film for Tape Application, etc. to replace commodity film and increased the volume to 30%.

Be certified as the good exporters “Gold Card” by Royal Thai Custom.

Built the third factory at the Rayong factory.

Expanded the fifth and sixth BOPP line with frame treater, the annual capacity totally to 100,000 metric tons

becoming the biggest BOPP manufacturer in the world.

Be certified the quality system in accordance with the quality standard I1SO 9001:2000.

Be certified the environmental management system in accordance with the standard ISO 14001:2000.

Be awarded “Thailand Brand” from the Royal Thai Government as the excellent quality exporter.

Be certified the standard GMP & HACCP by Moody International.

Upgraded the quality standard to ISO 9001:2008 and the environmental management standard to ISO

14001:2004.

Be awarded “Good Logistics Practice Award ” from Department of Primary Industries and Mines, Department

of Industrial.

* Be awarded “The Best Practice in Lean Manufacturing Excellence 2013” from Industrial Promotion Center
Region 9, Department of Industrial Promotion, Ministry of Industry and Technology Promotion Association
(Thailand-Japan)

» Established new subsidiaries total 5 companies TFI Power (Korat 1) Co., Ltd., TFI Power (Korat 2)Co., Ltd.,
TFI Power (Korat 3) Co., Ltd., TFI Power (Korat 4) Co., Ltd. And TFI Power Co., Ltd., to support the new
investment in the production of electricity power by renewable energy. At present, the projects are studying.

« Invested in metalizer line with capacity 5,000 metric tons per year and starting in the 3rd quarter of 2014.

« Increased the registered capital from 1,365 million baht to 2,847.50 million baht . Issued and paid- up
share capital was 2,047.5 shares, totaling 2,047.5 million baht .
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1 WeLTToww (BOPP Film) Ttiduanlugpanvnssuussafivie uaznisiiud Jaduduivdnvesuidne

2 waulwaioadiaes (Polyester Film) ’L%‘Luqmawmsiuuiifqmmil,l,azauﬁwﬁL“ﬁluﬁummaa

3. W&EUBWW (CPP Film n8o Cast Polypropylene Film) ﬁwwﬁwﬁtﬂu?\léumﬁauLLazl%’uiiqmmiﬁﬁaflqmﬂﬁﬂﬁmu

4 Wélindouoglilay (Metallized Film) wanlnunsindeuegiiilenuuildumnuin ileliuuazausse s waziadliousii

Aoen1sngMSNUTiuIUTY

\%
Insvaswsiela
Tuus:ina

Y2556 Y2555 Y2554

@wum) % @1wum) % @uum) %
Wau Tlond 1,795.17 | 41.75 1,691.58| 45.95 1,564.04 | 39.07
Adu ndeawmas 6.42 0.15 8.44 0.23 91.61| 229
Wan FAGN 114.24 2.66 11837 3.22 139.65| 3.49
éu wwdousgiiile 4.37 0.10 503 0.4 9.15| 023
souluds:ina 1,920.20 | 44.66 1,823.42 | 4954 1,804.45| 4508
dwus:nA :
oy Tlond 2,367.76 | 55.07 1,845.23 | 50.14 2,111.40| 52.74
sy Wndeamas 0.27 0.01 0.54 0.01 61.45 1.54
oy TN 10.77 0.25 7.31 0.20 19.93| 0.50
e indeusaliifiuy 0.28 0.01 423  0.11 577 0.14
soucvus:INA 2,379.08 | 55.34 1,857.31 | 50.46 2,198.55| 54.92
sounbrUQ 4,299.28 | 100.00 3,680.73 | 100.00 4,003.00 | 100.00

W wsuensow 7

usun TneroUilos dudaas $1na (ursu) (Inerouives) s, amulu lnersdes S1wau 1,519 duum Sevay
18.96 wariingsunsiufiu2 viw Usznougsiangauivesuns nanuazsmineviesuasuIqvisuasnanfarinassld ﬁiiamuﬁu’qag:ﬁ 9
viffl 8 sreasduiaAat1sA auLIUTMNUAY MuaiUY Sunedauiau Swinszees

Hagihilnensuieslaildsuiunmsnan vinelddsesnsdosdmasiuamuaniuiiegluuiendnditesiuiu 1,519 S
uud dauslasiad 3 9 2550 Vv Searlildunansenuainnissiunusesineastilesin snsilnensuies egssmiausu
Tnssaaviifuanidunisiu

dadbusungos 5 KA USEM Tenle wnes das1y 1) 3, uSEm Menle wnes Aasw 2) $im, USEn Aele
w1wes (151 3) 3110, UsEm fenla wies (asy 4) 917in wasu3en Menle wianes 9110 esessunsvenedmugsnane)
funswdanszualninnnndsnunyudou Jagduegseninmsinwilasanig
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Tt 2556 iiswgnalaniinisvenemiiessasas 2.9 anad
9novay 3.3 1wl 2555 lnen nsiudinsoauns vaee Usena
fn1sveneimanaant 2555 wisygnavanegeansgersniuay
glsUiSunanany Tnefidyaunisitushednedng Tugrmdsedd
2556  wAbuNNSUAUNguUIEIMARISINRUIMEN (Emerging
Economy) liinasifuidv, duie imﬁwismﬂiumjum@auﬁma
fisasnisiaulngdud 2555 uasduusmdndundnveasugna
lannaurzassiias lnedlanmvananaindymnsuslaaludsene
wazAuuRUFuAEY TiAnannsindeudeiuyu suduna
31NN15U5UANNINTNITHBUABIENINITIUNTE QFE VB9
aAnsgoLIsM

dmSvannziasegialulszmdlneg Alin1svzasdiiag
otwwiaiosmaeniiel 2556 TnewasugRalnelull 2556 fnsvene
fiiesfavay 2.7 Yvasasainiosas 6.5 Tul 2555 laefianme
Mnnavgatinvemaenalnduindou nsamuniaen,
nsugafiantesnsasenn waviidfynisyzasiiveanis
wlanlulsamannigmanszaasednuasnsiiuturemiing
Gou uavanumsainsdlesiifinruifaaioaluraaaed 2556

Tud 2556 MswzanivenATUgRwTlUUSEIALAS
wiswgnalan leaanzlunaaiinlndladmansznulaensesio
Uiinaanudeanslinautlefinlugnamnssusineg fasas Tu
youzfidsnsuaniiasTlediivilan lnsamgluginiaeidendy
fUsnageandinasesnsldednann daaliAnnisudafisuusy
TugmamnssuflduTlefifvslunaassussmauaslulssamelne
Tagannznstinagnsmusimifiosnwduutmaauazainni
seifladlunmsndn lusagidunuingiunduiinandslussiugs
dHosmndunuingiuduiiifsagauazsiinamsnandisntn

Wefunsiiuauansalunsutstulazanuanszny
nanaiurILlunan meusenn lalinsufudsessuunmsugn
waznslindanuegiseiiles iledumsifisyszavsamuazan
Funumsndn  lusunisnainuisn Idfrunnagusiniuns
Ye1uggnAT  uaziiuiinansvedudidutTeRfivuufivey
iesnnidududnfityarinsdulagauasiinsutstususae
uazifisliaenndosiuinunagnsfana iyl 2557 U Tl
awuesesdnslmilunsidinidanisude Adudlefindouegi
oy (Metallized Film) ileneuaussanudeanisvosnaindl
Foansussyinriinieinorguessdnsnailduiniy vonanid
maianndudlnl iteliaenndestuuunliignamnssunasie
fnydaanden et liinadasauditdutlefifuuuges
aaneld (Oxo-Biodegradable) Tneflduviniiazdreanysuamey
wanaRnludanden osnannsadesaasliluszeznansy
&y Tnelumevhamadlefifnuufimsuism asiunisvenesiu
NANANALAZYBINIIRIMUIEFN Usznauiunisvenegiugna
ImirunsyiAanssunsmane 917 Mseensuuansduiifediy
Flexible Packaginglusgussine.
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M2:0OaMNSSUIA:MSIVOIUD 2556
2013 Industrial Situation and Competition

P

The global economic growth dropped to 2.9 percent in
2013 from the 3.3 percent in 2012. The global outlook remains
weak and many countries have experienced a lower growth last
year, the US and European economy has gradually improved and
showed its recovery sign since the second half of 2013. However,
key economic driver in the emerging markets like China, India in-
cluding Asean countries have experienced economic slowdown
that causing by the dropping domestic consumption and currency
devaluation as a result of the QE tapering in the US that rapidly

caused capital outflow from the emerging economies.

The Thai economy has illustrated its recession throughout
2013 and the economic growth dropped to 2.7 percent in 2013
from the 6.5 percent in 2012. The economic slowdown in Thailand
is mainly caused by the poor domestic consumption as a result
of high household debt and political instability that damaging

consumer confidence in the country.

The slowdown of global economy and especially in the
emerging economies had negatively affected to the consumption
of the BOPP films. However, the slowdown in BOPP demand was
contradicted with the over supply of BOPP film in the market as
a result of capacity expansion during last few years in Asia. The
downward in BOPP film consumption has caused surplus supply
and tense competition among BOPP film producers in order to
maintain market share and maximize the production. Consequent-
ly, BOPP film price has been suppressed by the strong market
competition whereas the average raw material cost was stand at

the high level due to its cost push and limited supply.

To increase company competitiveness and reducing
negative impacts from market instability, the company has contin-
uously reviewed and improved their production efficiency and
energy cost saving program. Besides, total cost improvement, the
company key strategic direction is to enlarge customer base and
increasing sales volume of the specialty films that has high value
and low competition. To increase sales volume of the specialty
films, the company has invested in the new metallizer machine in
order to better satisfy customer’s requirement in high barrier
packaging. For new product development, the company has
launched degradable BOPP film (Oxo- Biodegradable film) , due
to its fast and controlled degradation this plastic will help to reduce
the plastic wastage in the environment. In order to promote these
value added products, the company strategy is to penetrate its
existing customer as well as expanding new customer base through
selected overseas marketing activities such as participating in the

international flexible packaging exhibition.
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Key Success & Risk Factors

>

Thai Film has emphasized on the following key success factors.

Continuous improvement in production efficiency to increase competitive cost.

Procurement of quality and competitive materials cost to achieve competitive costs.

Research and development in high valued products with properties and qualities that fit customer requirements.

Customer retention and new market development especially in high value products.

To achieve customer total and sustainable satisfaction in three aspects ; high quality product, on time delivery and fair pricing.

Enhancement of human development programs to ensure high performance organization.

Encouragement of social responsibility and environmental conservation.

N

Types of Risks Risks Identification

1. Operation & | Raw Materials price fluctuation

Business Risks caused by crude oil prices vola-
tility and unplanned changes of
demand & supply of plastic resins

and other plastic films usages

Risk Factors

>

Causes & Effects

Losses from raw material
costs against films selling

prices

Measurements

- Monitor actual results of de-
rived conversion fees and as-
sess trends of regional changing
resin costs and films selling
prices to determine and an-
nounce company’s selling

prices on a weekly basis

Raw materials (PP Resin) short
supplies as a result of single

domestic supplier

- Market opportunity losses
and delayed delivery time

- Production utilization rate
shortfall of the target

- Ordering balance between
import and domestic plastic
resins

- Minimum plastic resin safety
stock of 3-week standard or
total back order production

requirement
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Types of Risks

2. Financial Risks

Risks Identification

Foreign exchange rate fluctua-
tion; US dollar, Euro, British

Pound, Japanese Yen

Causes & Effects

Possible gains or losses from
each foreign currency ex-

change rate

ANNUAL REPORT 2013

Measurements

-Balance of Export Sales and
Imported Raw Materials in the
same foreign currencies

- Daily monitor foreign curren-
cies movement to determine
the best instruments to pre-
vent or reduce risks of foreign
exchange losses

- There were forward

contracts .

Cash Flows ,Liquidity and risk on
credit regarding to trade ac-

counts receivable

Delayed payment and bad
dept .

-Thai Film has monitored local
and overseas customers’ finan-
cial status and reviewed their
credit terms on quarterly basis
to ensure their payment ability.
-In case of overseas open cred-
it customers, Trade insurance,
Letter of Credit .
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- Arts & Manufactures

- Director Accreditation Program DAP 2005

- Audit Committee Program ACP 2005

- Directors Certification Program DCP 2007

- Role of the Compensation Committee RCC 2007
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- Company Secretary Program — CSP47/2012

- Board Reporting Program - BRP8/2012

- Fundamental Practice for Corporate Secretary - FPCS 26/2012
- Company Report Program — CRP4/2012

Effective Minute Taking — EMT24/2012
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THAI FILM INDUSTRIES PUBLIC COMPANY LIMITED

Management Explanation and Analysis

Summary of Profit and Loss Statements for the year 2013 ending December 31, 2013
(Unit: Million Baht)

Consolidated Separate
2013 2012 2013 2012
(Restated) (Restated)

Sales 4,299 3,681 4,299 3,681
Cost of sales (4,148) (3,461) (4,148) (3,461)
Gross profit margin 151 220 151 220
Profit from sales assets 5 65 5 23
Profit from sales waste (3) 1