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Business Activities			   Non-life insurance

Head Office				    87 M. Thai Tower, All Seasons Place, 15th Floor, Unit No. 1 and 4-6

							        Wireless Road, Lumpini, Pathumwan, Bangkok 1033

Company Registration Number	 0107536000200

Registered Capital			   Total 1,784,895,736.50 baht

Ordinary shares			   Total 3,569,791,473  

Paid-up capital			   Total 951,456,883 baht

Ordinary shares			   Total 1,902,913,766  

Par value				    0.50 baht per share

Phone					     (+66)2 853-8888

Fax						      (+66)2 853-8888

Website 				    www.tsi.co.th

Thai Setakij Insurance Public Company Limited (TSI) 

was established on January 31, 1942 by the administration of Field Marshal P. Pibulsongkram, 

the prime minister at that time. Which saw the importance of having Insurance company owned by 

Thai people Therefore established a company to conduct life and non-life insurance 

Auditor

Mazars (Thailand) Ltd./ Mazars Ltd. 	1 Empire Tower, Tower 2-3, 12th Floor South Sathorn Road, 

							       Yannawa, Sathorn, Bangkok 10120

Phone number :			   +662 6670 1100 

Fax :						     +62 6670 1101

Auditor

Mr. SOMPOP PHOLPRASARN 	 Certified Public Accountant Registration 6941

Miss WANNAWAT HEMACHAYART 	 Certified Public Accountant Registration 7049

GENERAL INFORMATION
Thai Setakij Insurance Public Company Limited (TSI) 
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To be a non-life insurance company with quality

operations that provide security, peace of mind 

and a fairness to the Insured, employees and 

shareholders, as well as a financial institution 

that is aware of the need to create long-term 

sustainability for individuals and society.

Offering a good insurance system Suitable for 

the needs of customers at present or future at 

a reasonable price.

Presenting new insurance services that can 

increase the value of insurance and meet the 

needs of customers.

the technology used in providing support and 

services to customers and partners.

Creating working environments by creating 

work motivation Including the development of 

knowledge and ability in working of employees.

VISION MISSION
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Dr. Thanaphon Boonwarut

Committee chairman

Dear shareholders 

		  Thai Setakij Insurance Public Company Limited
is a casualty insurance company with long history
and, it has been with the Thai society for 78 years.
As the committee chairman, I find it important and
challenging to bring the company to prosperity and
advancement and to operate a business of insurance
and provide related services comprehensively 
under the principle of good governance, morality 
and ethics to all stakeholders for the company to 
grow sustainably.     
	
		  In 2019, the insurance business was highly 
competitive. So, it is necessary to be precautious
with the business operation and adaptation in
support of rapid technological changes. The Company
realizes and is prepared to invest in the information
technology and insurance products to be fast, 
updated and various to respond all kinds of 
consumers’ needs.  
	
		  As the committee chairman, I am grateful 
to all trust and confidence from the shareholders, 
investors, financial institutions, business allies, 
customers as well as the executives and employees
for cooperatively operating this business with 
devotion, dedication, patience and integrity making
the company vastly successful until today. The 
Company confirms to operate the business under 
the principle of good corporate governance, realize
all stakeholders and take environmental and 
social responsibilities for the company to grow 
sustainably.

Message from the 
Committee Chairman 
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2017 2018 2019

Financial position

Total Assets Million Baht 1,696.93 1,148.43 1,310.79

Total Liabilities Million Baht 1,500.48 999.74 817.97

Shareholders’ Equity  Million Baht 196.44 148.69 492.83

Loss per Share Baht per Share (0.13) (0.07) (0.04)

Registered Capital Million Baht 1,326.52 1,326.52 1,784.90

Issued and Paid-up Capital Million Baht 1,052.23 1,081.75 951.46

Operating results

Gross Written Premiums Million Baht 827.42 479.25 507.29

Net Premium written Million Baht 485.4 271.73 328.25

Net Earned Premium Million Baht 498.09 407.60 218.87

Commissions and brokerages income Million Baht 68.08 75.05 43.50

Net Claim Million Baht 346.41 209.32 98.55

Total Underwriting Expenses and Operating Expenses Million Baht 267.50 343.42 345.90

Loss before Income Tax Million Baht (115.83) (71.21) (175.67)

Loss for the year Million Baht (115.60) (70.97) (53.76)

Financial Ratio

Liquidity ratio Times 1.12 1.15 1.60

Collection ratio Days 119.16 168.14 76.70

Profitability Ratio

Loss Ratio % 69.55 71.85 30.02

Gross Profit margin % (28.33) 29.70 (12.85)

Underwriting Expenses ratio % 71.73 25.69 38.94

Return on Investment % 5.88 (0.01) 0.01

Net Gross Written Premium ratio Times 1.86 1.86 1.55

Net Profit Margin % (20.42) (13.99) (10.60)

Return on Equity % (51.60) (47.61) (10.91)

Efficiency Ratio

Return on Assets % (7.05) (0.06) (0.04)

Asset Turnover เท่า 0.35 0.34 0.41

Policy Liability to Capital Fund

Debt to Equity Times 7.64 6.72 1.66

Policy Liability to Capital Fund Times 4.33 3.67 1.11

Reserve to Equity Times 1.97 1.30 0.65

Reserve to Assets (%) % 22.83 16.80 24.46

Dividend Payout Ratio (%) % 0.00 0.00 0.00

FINANCIAL 
HIGHLIGHTS
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Miss Ornlada Paowibun (the 2nd from left), the managing 
director (acting) of Thai Setakij Insurance Public Company 
Limited signed MOU for business development with 
Miss Narintiya Saowanee (the 2nd from right), the marketing
manager of Mister DIY Trading (Thailand) Co., Ltd, one of 
the leading house decoration and repair product retailers 
from Malaysia with about 200 branches in Thailand and 
having a plan to expand for 1000 branches in Asia-Pacific 
next year. With this cooperation, the sales channels for group
insurance products of both motor and non-motor will be
expanded for customers of both parties to gain more 
convenience with cheaper price through a campaign of 
joint promotion in the future. Upon this signing, executives 
witnessed at Shangri-La Hotel         

Miss Ornlada Paowibun (sitting on the left), the managing
director (acting) of Thai Setakij Insurance Public Company
Limited or TSI Insurance, signed MOU for developing
the business with Mr. Park Lee (sitting on the right), 
chief executive officer of Chengdu Taoyong Technology
Co.,Ltd from China, the development of Wuka Bear 
Application, which is the financial service innovation 
for ends users. It is a way to facilitate new-generation 
consumers. This MOU includes cooperation about 
customer’s database and emphasis on service development
through ecommerce system with executives from both
companies witnessing this signing at Shangri-La Hotel.           

Mr. Thanaphon Boonwarut, the committee chairman of 
Thai Setakij Insurance Public Company Limited or TSI 
insurance, revealed progress of the company’s fund 
restructuring plan on 5 September 2019 in the board meeting
No. 16/2019. It was to consider approval for pricing and 
allocation of capital-increased ordinary shares of the company
for not over 2,163,509,984 shares with par value at 0.50 Baht
to be offered for shareholders by proportion of shareholding
(right offering) at ratio of 1 exiting ordinary share to 2 newly
issued share at price of 0.50 Baht/ share equal to the par value.
Mr. Thanaphon stated that this fund restructuring plan was
in accordance with the schedule set by the company, and 
it is anticipated that the process of capital-increased share 
allocation and registration will be completed in the 4th 
quarter/ 2019. Meanwhile, the Company will advance the 
business plan according to the roadmap for quality insurance
works by developing technology to enhance work efficiency
 and customer services together with development of 
personnel’s potentials for the organization to grow stably 
in long term as targeted.                                

Miss Ornlada Paowibun, the managing director (acting) 
of Thai Setakij Insurance Public Company Limited or TSI
Insurance, revealed that the company has a plan to expand 
the non-life insurance of all kinds by cooperating with 
potential business allies to access end users and 
organizational clients. Recently, the Company signed MOU 
with Falcon Supply Chain Management (Falcon SCM) for 
cooperation in developing and expanding opportunity for 
non-life insurance business operations for the first time. 
Miss Ornlada added that after signing, the company will 
discuss details about business agreements and anticipate 
that database of both parties kept for long time will be 
exchanged to extend products and services. TSI has a 
chance to increase customer base for Marine cargo and 
Non-Motor while Falcon SCM will gain benefits from 
having the insurance company.
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Gross Written Premium
The gross written premium for 2562, revenues from 

the core business of life insurance, Motor Insurance 

is mainly accounted for 89.1 percent of its revenue from

insurance. While non-motor insurance by non-motor 

insurance accounted for 10.9 percent of the insurance 

income. Increased from the year 2018 from 479.2 million 

baht to 507.3 million baht or increased 28.1 million baht. 

 Underwriting Income
(Million Baht)

(Million Baht)

Source of Income

Net Earned Premium
In the year 2018, the company has insurance premiums 

that can be recognized as income in the income statement

for 407.6 million baht of the net premiums, while in the 

year 2019 the company can recognize the premiums 

of 218.9 million baht of the net premiums from insurance

while the non-life insurance business Non-motor Insurance,

 accounting for 10.9 percent

Fire Marine and Hull Motor Others Total

2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Gross Written Premium 14.4 22.9 4.9 1.8 452.2 385.7 35.8 68.8 507.3 479.2

Net Earned Premium 6.1 11.9 0.5 1 200.7 374.4 11.6 20.3 218.9 407.6

Commission and Brokerage Income 3.6 6.4 1.3 0.4 27.2 46.8 11.5 21.5 43.5 75.1

Fee and Commission (3.3) (5.9) (0.7) (0.3) (72.0) (62.5) (6.4) (11.0) (82.4) (79.7)

Net Claim Incurred (2.0) (2.1) (0.1) (0.2) (92.2) (192.6) (4.3) (14.4) (98.6) (209.3)

Total Other Underwriting Expenses (0.8) (0.6) (0.3) (0.2) (111.9) (46.4) (2.1) (3.4) (115.1) (50.6)

Underwriting Profit (Loss) 3.1 0.2 0.6 0.4 (71.8) (108.6) 9.8 32 (58.3) (76.0)

Underwriting Income
2018 2019

Amount Proportion Change Amount Proportion Change

Motor 385.7 80.5% (38.7%) 452.2 89.1% 17.20%

Other insurance 93.5 19.5% (52.9%) 55.1 10.9% (41.1%)

Total 479.2 100.0% (43.1%) 507.3 100.0% 5.9%
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Thai Setakij Insurance Public 
Company Limited (company)

TSI Insurance had blood donation in the occasion of 
Father’s Day on 5th December Mr. Thanaphon Boonwarut,
the committee chairman of Thai Setakij Insurance Public 
Company Limited or TSI Insurance together with 
Miss Ornlada Paowibun, the managing director (acting), 
led the executives and employees to have blood donation
to increase reserve blood as dedication as royal charity 
contribution and recognition of royal grace in the occasion
of the birth anniversary of King Bhumibol Adulyadej 
(King Rama 9) on Father’s Day at Thai Red Cross Society

TSI Meet The Press  Miss Ornlada Paowibun (left), the 
managing director (acting), together with Miss Kanida 
Nimmanwattana (right), deputy managing director 
(finance and accounting) of Thai Setakij Insurance Public
Company Limited or TSI Insurance, jointly stated the 
policy and direction of business operation of TSI as well 
as summary of overall operation in past 9 months to the 
press in the event “TSI Meet the Press”, arranged for 
meeting and exchanging opinions along with building up 
good relationship. The presses joined this event at the 
conference room, the new head office, 15th floor M Thai 
Tower All Season Place, Wireless Road. 

TSI gives survival bags to flood victims in northeastern region
Mrs. Pornphat Rodphothong Boonthanom and Mr. Soemsak
Hongthong, the deputy managing director, together 
with executives and employees at Thai Setakij Insurance
Public Company Limited or TSI Insurance gave 200 survival
bags containing rice, dried food, drinking water and necessary
stuffs, distributed to the flood victims in Northeastern region.                                                    

TSI Insurance makes merit at the new head office  
Mr. Thanaphon Boonwarut, the committee chairman of 
Thai Setakij Insurance Public Company Limited, presided 
over the merit making ceremony at the new head office for
auspiciousness. Somdej Phra Maha Ratchamongkolmunee
(Thongchai Thammathacho) from Wat Traimitr Witthayaram
Voraviharam, kindly gave blessings, with honored guests,
the board of directors, advisors, executives and employees
attending this ceremony at M Thai Tower All Season Place,
Wireless Road                

Thai Setakij Insurance Public Company Limited (company) or TSI Insurance has operated non-life insurance business for
78 years with goals to be an insurance company to bring confidence and service quality for non-life insurance to customers
through proficient personnel and effective operation system. Having cooperation with strong domestic and international
allies, the company will operate the business to grow sustainably to be widely accepted in the insurance industry.       
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Organizational Chart of The Thai Setakij 
Insurance Public Company Limited  
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Motor Insurance

Year 2019
70 30

Non-Motor Insurance

In 2018 - 2019, the company implemented a strategy to 

drive the organization to be able to compete internationally.

The organization’s image and identity have been updated

to be more modern in style in order to present a stronger

image to target groups both within and outside the 

organization. In addition, emphasis has been placed 

on its distinctive sustainability in the non-life insurance 

industry as the company has been capable of 78 years 

of growth. And changing the image of the company Is a 

demonstration of preparation to be ready to move forward

in the current digital age that has changed As the non-life

insurance business has changed dramatically and quickly

Also, there is fierce competition. The company therefore 

proceeds to upgrade the level of readiness by developing

the organization from the inside to the outside. By a major

organizational restructuring Since the board of directors

to the level of management and staff to develop the 

organization to have potential in the strong growth going 

forward.

Apart from structural organizational adjustments and 

personnel development and improvement, in 2019 the 

company focused on improving various work systems, 

especially in terms of its services and marketing strategy.

The goal was to create continuous and sustainable growth

by increasing the proportion of revenue from Non-Motor 

insurance products. A target was also set to adjust the 

proportion between Motor Insurance and Non-Motor 

Insurance to theratio of 30:70 by the year 2021.

To achieve its long-term goals, not only has the company

sought to adjust the proportion of income from insurance

premiums to better balance its risks and to better maintain

capital funds, but the company has also improved its 

product distribution channels by providing faster services 

through our insurance agents via the Webservice system.

This system has helped reduce inefficiencies while 

increasing sales, resulting in the widespread and 

continuous use of the system.

In the year 2019, the company has set a target of

500 million baht profit, with insurance premiums

received at the proportion of 60:40 between Motor

Insurance products and Non-Motor Insurance products.

Looking ahead to the year 2020, the company has set the

target of 700-800 million baht profit, which is a dramatic 

increase. The proportion derived from Motor Insurance 

products versus Non-Motor Insurance products are 

targeted at 70:30.
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DEVELOPMENT AND IMPROVEMENT 
OF THE COMPANY
Marketing    
The company has data analysis for data in determining 

insurance policies. Including creating portfolio of insurance

group types and expanding insurance portfolio to be 

diverse to manage risk to prevent concentration of any 

type of work. Concerning increasing distribution channels,

the company gives importance to all channels. Let these 

channels expand the market very efficiently. Both within 

the country and abroad, the image is one of the important

marketing strategies. In making the company More 

well-known

Insurance 

The company has improved the working structure of the

insurance department in order to achieve maximum 

efficiency in its customer services. This includes better

screening of the policies under assessment and better

determination of the appropriate premium rate. The company

has more carefully compared the cost of potential damages

with current market conditions. The the appropriate 

premium rate is determined by using statistical data 

to calculate the appropriate premium for the maximum 

benefit of the actually occur. Price is also determined

on the basis of current market conditions. In addition,

retention of management is assessed in comparison 

with the burden and costs presented by filling vacancies.

ata to calculate the appropriate the premium for 

the maximum benefit of the

Compensation
In order to create more organizational efficiency, the 

company analyzes its work processes in order to 

improve efficiency, to create more sophisticated operation

processes and to develop an automatic system that 

both assists personnel development and individual 

performance through evaluation. The company strives for

the continuous improvement of staff so that their potential

can be maximized. Work is also screened for weaknesses

 and risks such as those that might lead to corruption.

Financial  
It was determined that for new customers who were 

extended credit the payment period should be shortened. 

Additional measures to improve cash flow in the Motor

Insurance and Non-Motor Insurance sectors were 

enacted, including the measure known as CASH BEFORE 

COVER. Also, other aspects such as credit limits, debt 

collection and debt reduction have been assessed for 

improvement

Legal and requisition   
As the company wishes to benefit from a quicker 

repayment process, it has adjusted its strategy and 

service conditions when negotiating with external 

parties. This includes follow-up calls, compensation 

claims and the enforcement of lawsuits, whatever is 

appropriate for the particular situation or channels to 

receive payment from debtors; also so that the debtors

may conveniently and efficiently pay off debts to 

the company.
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Competitive Strategy
 In 2019, the nation’s economy was still stagnant 

possibly due to the business sector waiting for the 

election of the members of the house of representatives

as well as international trade wars, which directly 

affected the economy and insurance industry. It can be

noticed from the decreasing number of insurance 

companies in the country in past years. At present, there

are 57 casualty insurance companies. Among this, there 

are 4 companies operating the business of accident and 

health insurance only. So, the company is needed to 

restructure the organization to be ready for more intense 

competition.      

  

Continued from 2018, the company increased marketing 

personnel in Bangkok and upcountry especially main 

cities along with knowledge and capacity development 

of related personnel: marketing officer and insurance 

officers.                 

The company’s goals are not focused only on product 

sale, but also the elevation of the company’s personnel 

with consultation about risk-based services of customers

in different ways. Insurance is a method in managing 

risks and it is necessary to point out necessity and 

benefit as well as how to purchase insurance suiting 

each customer’s need. The organizational image 

enhancement is another activity that the company 

continuously emphasizes because in the past, the 

company’s customer groups were limited only in 

Bangkok and vicinity.  As a result, it was not widely 

well-known all over the country. The public relation 

in 2019 is more focused on regional area through 

the personnel.                                            

Product and service development 
The Company expands sale channels to be diversified and 

not concentrated only in Bangkok. It is more accessible 

to consumers with varieties in responding changing needs 

of the consumers. Web service system is implemented 

to facilitate the brokers to be able to connect with 

the company’s system. furthermore, new interesting 

product like SME Strong Business is launched to respond 

diverse needs of the small and medium enterprises 

that need insurance products suited with their business. 

Moreover, the company releases an insurance product 

not covering the car, travel accident insurance or TA 

for individuals and groups of persons 

Services must grow consistently with the markets. 

The company screens quality of surveyors including 

motor and non-motor and provides scoring system 

to consider and accept complaints. Obtained data will 

be scored for consideration of employment and renewal 

f contract with the surveyors. 

Services bout the car repair centers and garages are 

planned by the company to select and expand to 

higher-quality garages. The company also has a 

long-term plan to add services of searching for nearby 

garages for the customers to use with information of 

standard and quality of the garages.   
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BOARD OF DIRECTORS AND
EXECUTIVES

1Dr.Thanapon  Boonwarut

Position Director and committee chairman

Age (years) 62 

Shareholding in the company (as of 31 December 2019)

	 30,028,110 shares (1.58%) 

Meeting attendance in 2019 Board meeting 16/17 times 

Years of being a director  1 year

Education

	 -	 Honorary doctoral degree (Business administration) 

		  from Sherwood University, USA 

	 -	 Doctoral degree (Public Administration) 

		  from Eastern Asia University

	 -	 Master degree (Master of Business Administration) ]

		  from Panyapiwat Institute of Management  

	 -	 Bachelor degree (Economy Management) 

		  from Shantou University 

Training courses for directors  None

Work experience 

	 2018- present 	-	 Director and committee chairman of 

					     Thai Setakij Insurance Public Company Limited 

	 2000-2019 	 -	 Advisor at Foundation of Thai Suprateacher 

				    -	 Committee chairman of Boonwarut Foundation 

				    -	 Director at Huihua International Co., Ltd 

				    -	 Director at Huihua Autotown Co., Ltd 

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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3
Mr. Athipat Kanthaulis

Position  Independent director/ audit director

Age (years) 65 

Shareholding in the company (as of 31 December 2019)  None  

Meeting attendance in 2019  Board meeting 4/6 times 

Years of being a director 7 months

Education 

	 -	 Master of Arts (Economic Law), Faculty of Laws, 

		  Chulalongkorn University 

	 -	 Master of Business Administration (course for executive), 

		  Faculty of Business Administration, Ramkhamhaeng University  

	 -	 Bachelor degree (Business Administration), 

		  Ramkhamhaeng University

Training courses for directors  None

Work experience 

	 2009-present	 -	 Independent director and audit director at 

					     Thai Setakij Insurance Public Company Limited 

				    -	 Chief executive officer (Law and debt restructuring)

					     at Ayudhya Development Leasing Co., Ltd 

				    -	 Secretary of the standing committee on police

					     affairs, House of Representatives 

				    -	 Director and audit director at Scandinavia 

					     Leasing Public Company Limited 

				    -	 Director and audit committee chairman at 

					     Thai Setakij Insurance Public Company Limited

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

Mr. Yongwut Saowapruek

Position  Independent director/ company’s secretary, 

Appointed on 5 September 2019

Age (years) 65 

Shareholding in the company (as of 31 December 2019) None  

Meeting attendance in 2019  Board meeting 4/4 times 

Years of being a director 3 months

Education

	 -	 Master of Business Administration, Florida State University, USA

	 -	 Bachelor of Science (Chemical engineering), Chulalongkorn 

		  University

Training courses for directors

	 -	 Director Certification Program (DCP) 

	 -	 The role of Chairman Program (RCP)

	 -	 Role of the Compensation Committee (RCC)

	 -	 DCP Refresher Course (RE DCP)

	 -	 CHARTER DIRECTOR CLASS (CDC)

	 -	 Board that make a difference

Work experience 

	 2019- present 	-	 Independent director and secretary at Thai 	

					     Setakij Insurance Public Company Limited    

	 2015-2019	 -	 Director at National Food Institute, Foundation 

					     Development Industry, Ministry of Industry

				    -	 Director at Thailand Institute of Scientific and 

					     Technological Research, Ministry of Science 

					     and Technology 

				    -	 Director at Civil Aviation Training Center, 

					     Ministry of Transport

				    -	 Chief Executive Officer at Zica Leasing Co., Ltd 

				    -	 Next to Zica Leasing: chief executive officer at 	

					     Sweden Motor Public Company Limited, Volvo 

				    -	 Honorary director in the council of Valaya 

					     Alongkorn Rajabhat University                     

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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3

4

5Mr. Santi Piyathat

Position  Director/ chief operating officer

Age (years)   52 

Shareholding in the company (as of 31 December 2019) 	

	 356,107,553  shares (18.71%)

Meeting attendance in 2019  Board meeting 9/19 times 

Years of being a director  2 years and 4 months (August 2017)

Education

	 -	 Master of Law (LLM International and Comparative Law) 

		  Illinois Institute of Technology’s Chicago, Kent College 

		  of Law, Chicago, Illinois, USA 

	 -	 Master of Law, Chulalongkorn University 

	 -	 Bachelor of Law, Thammasat University 

	 -	 Law Study Learning Center, the Thai Bar under the Royal 

		  Patronage

Training courses for directors  None

Work experience 

	 2017- present 	-	 Director at Thai Setakij Insurance Public 

				    Company Limited 

	 2011-2018 	 -	 Law and legal advisor at Asia Inter Law Co., Ltd 

				    -	 Sub-director of fact investigation committee, 

					     Office of the National Anti-Corruption Commission 

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

Mr. Supakorn Veerasuwipakorn

Position  Director

Appointed on 8 February 2019

Age (years)   62

Shareholding in the company (as of 31 December 2019) Non 

Meeting attendance in 2019  Board meeting 16/16 times 

Years of being a director  11 months  

Education

	 -	 Master of Arts (Political Science), Ramkhamhaeng University   

	 -	 Bachelor of Political Science, Ramkhamhaeng University

Training courses for directors  None

Work experience 

	 2019- Present 	-	 Director and deputy managing director 

					     (indemnification) at Thai Setakij Insurance 

					     Public Company Limited 

	 2016- Present 	-	 Director of Bangkok Metropolitan Bazaar 

					     Authority  

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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6

7

Professor Dr. Jumphot Saisoonthon

Position  ประธานกรรมการตรวจสอบ / กรรมการ

Appointed on 20 November 2017

Age (years)  62

Shareholding in the company (as of 31 December 2019)   Non 

Meeting attendance in 2019  Board meeting 15/19 times 

Years of being a director  2 years and 1 month   

Education

	 -	 Ph.D. (Law) of Washington School, USA 

	 -	 L.L.M. (International Legal Study) New York University, USA 

	 -	 Thai Law Scholar (Nor.Bor.)       

Training courses for directors  None

Work experience 

	 2018- Present 	-	 Audit Committee Chairman/ independent 

					     director, Thai Setakij Insurance Public

					     Company Limited.

	 2018		  -	 Professor in the Faculty of Law, 

					     Thammasat University 

				    -	 Legal advisor 

				    -	 Arbitrator   

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

Pol. Gen. Dr. Prung Boonpadung 

Position  Director/ audit director 

Appointed on 8 February 2019

Age (years) 71

Shareholding in the company (as of 31 December 2019)  Non

Meeting attendance in 2019  Board meeting 16/16 times 

Years of being a director  11 months 

Education	

	 -	 Bachelor of Public Administration, Royal Police Cadet Academy 

	 -	 Master of Development Administration (Public Administration),

		  National Institute of Development Administration  

Training courses for directors

	 -	 (IOD) :     DAP  90/2011

	 -	 (IOD) :     RCP  27/2012

	 -	 (IOD) :     ELP  2/2015

	 -	 (IOD) :     AACP  21/2015

	 -	 (IOD) :     ITG  1/2016

	 -	 (IOD) :     FBG  5/2016

	 -	 (IOD) :     FSD  32/2017

	 -	 (IOD) :     RCL  6/2017

	 -	 (IOD) :     DCP  240/2017

Work experience 

	 2019- Present 	-	 Director and audit director at Thai Setakij 

					     Insurance Public Company Limited 

				    -	 The audit committee chairman and company 	

					     committee chairman at C.I Group Public 

					     Company Limited  

	 2016- Present -	 President of Parent-Teacher Association at 

					     Suansunandha Rajabhat University 

					     Demonstration School 

				    -	 Audit committee chairman and company 

					     committee chairman at C.I Group Public 

					     Company Limited      

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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8Miss Ornlada Paowiboon

Position Director and managing director (acting), 

Appointed on 22 November 2017		

Age (years) 44

Shareholding in the company (as of 31 December 2019)  Non

Meeting attendance in 2019  Board meeting 19/19 times 

Years of being a director  2 years and 1 month  

Education	

	 -	 Bachelor of Commerce Specialized in Finance and Information

		  Systems (Double Majors) University of New South Wales, 

		  Sydney, Australia.

Training courses for directors (IOD)          

 	 -	 Director Accreditation Program (DAP), batch 151/2018  

Work experience 

	 2017- present	 -	 Director and managing director (acting) at

					     Thai Setakij Insurance Public Company Limited 

	 2009-2017 	 -	 Chief executive officer at Palotai Design Co., Ltd 

การPositioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

9

Dr. Pornphat Rodphothong Boontanom

Position Director and deputy managing director (law and indemnity), 

Appointed on 15 August 2016 

Age (years)  35 

Shareholding in the company (as of 31 December 2019)

	  8,005,800 shares (0.42%)    

Meeting attendance in 2019  Board meeting 17/19 times 

Years of being a director  3 years and 4 months

Education

	 -	 Doctoral of Law, Chulalongkorn University

	 -	 Master of Law, Newcastle Upon Tyne University, England 

	 -	 Master of Law from Kent University, England 

	 -	 Thai Law Scholar from Legal Study Learning Center of 

		  the Thai Bar under the Royal Patronage in 1997      

	 -	 Bachelor of Law from Ramkhamhaeng University 

Training courses for directors (IOD)          

 	 -	 Director Accreditation Program (DAP), batch 151/2018  

ประสบการณ์ทำ�งาน

	 2016- present	 -	 Director/ executive director/ deputy managing

					     director (law and indemnity) at Thai Setakij 

					     Insurance Public Company Limited

	 2011- present	 -	 Legal advisor at Asia Inter Law Co., Ltd

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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10

11

Mr. Louise Wiwongsak

Position Director and committee secretary, 

Appointed on 25 April 2014  

Age (years) 61

Shareholding in the company (as of 31 December 2019)  Non

Meeting attendance in 2019  Board meeting 16/19 times

Years of being a director  5 years and 7 month 

Education

	 -	  Master of Arts (Economic law) 

		  from Chulalongkorn University  

Training courses for directors (IOD)          

	 -	 Company Secretary Program (CSP), batch 30/2009    

Work experience 

	 2018- present	 -	 Director at Thai Setakij Insurance 

					     Public Company Limited

	 2018		  -	 Managing director at S.P. and Louise Co., Ltd 

				    -	 Secretary at Multibax Public Company Limited

	 1983-2018 	 -	 Lawyer and legal advisor   

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

Mrs. Achita Boonwarut 

Position Director 

Appointed   on 23 January 2019

Age (years) 36

Shareholding in the company (as of 31 December 2019)

	 10,566,700  shares (0.55%)   

Meeting attendance in 2019  Board meeting 17/17 times

Years of being a director  1 years     

Education

	 -	 Bachelor degree (tourism and hotel), 

		  Bangkok University  

Training courses for directors (IOD)  None

Work experience 

	 2019- present	 -	 Director at Thai Setakij Insurance Public 

					     Company Limited

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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12

13Mr. Palow Jang

Position Director 

Appointed   on 2 January 2019

Age (years) 59

Shareholding in the company (as of 31 December 2019) Non 

Meeting attendance in 2019  Board meeting 1/17 times

Years of being a director  1 years   

Education

	 -	 Phd.philosophy, Amstrong State University In U.S.A.

Training courses for directors (IOD)  None

Work experience 

	 2019- present 	-	 Director at Thai Setakij Insurance 

					     Public Company Limited 

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

Mrs. Achita Boonwarut 

Position Director 

Appointed   on 2 January 2019

Age (years) 56

Shareholding in the company (as of 31 December 2019)

	  3,030,000 shares (0.16%)    

Meeting attendance in 2019  Board meeting 15/17 times

Years of being a director  1 years   

Education 

	 -	  Master of Business administration (MBA), Beijing Institute 

		  of Finance and Commerce Management, People’s Republic 

		  of China

Training courses for directors (IOD)  None

Work experience 

	 2019- present 	-	 Director at Thai Setakij Insurance

					     Public Company Limited 

	 2011- present 	-	 Secretary at Thai-Chinese Education 

					     Foundation  

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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Mr. Tao Jiang

Position กรรมการ

Appointed on 2 January 2019

Age (years) 36 

Shareholding in the company (as of 31 December 2019)  Non 

Meeting attendance in 2019  Board meeting 1/16 times

Years of being a director 1 years 

Education

	 -	 Accounting Master Science, University of London 

Training courses for directors (IOD)  None

Work experience 

	 2019- present 	-	 Director at Thai Setakij Insurance 

					     Public Company Limited 

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None

14

15Mr. Yongwut Saowapruek

Position Independent director/ company’s secretary,

Appointed on 5 September 2019

Age (years)   65 ปี 

Shareholding in the company (as of 31 December 2019)  Non 

Meeting attendance in 2019  Board meeting 4/4 times

Years of being a director 3 months  

Education

	 -	 Master of Business Administration, Florida State University, USA

	 -	 Bachelor of Science (Chemical engineering), Chulalongkorn 

		  University

Work experience 

	 2019- present 	 -	 Independent director and secretary at Thai Setakij

					     Insurance Public Company Limited    

	 2015-2019	 -	 Director at National Food Institute, Foundation 	

					     Development Industry, Ministry of Industry

				    -	 Director at Thailand Institute of Scientific and 

					     Technological Research, Ministry of Science 

					     and Technology 

				    -	 Director at Civil Aviation Training Center, 

					     Ministry of Transport

				    -	 Chief Executive Officer at Zica Leasing Co., Ltd 

				    -	 Next to Zica Leasing: chief executive officer at 	

					     Sweden Motor Public Company Limited, Volvo 

				    -	 Honorary director in the council of Valaya 

					     Alongkorn Rajabhat University         

Positioning as a director/ executive in other enterprises 

that may cause conflict of interest with the company  None
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PRODUCTS AND
SERVICES

	 (C)	Type 3 Insurance or Third Party Insurance : This type

		  of insurance will only cover injury or death and 

		  damage to the property of third parties.

	 (D)	 Type 5 (2+) Insurance or Named Perils Insurance:

		  This type of insurance covers collisions with land

		  vehicles, damage to life and injury to third parties, 	

		  damage to third party property, loss to fire, theft 

		  and natural disasters.

	 (E)	Type 5 (3+) Insurance or Named Perils Insurance:

		  This type of insurance provides coverage against 

		  collisions with land vehicles, earthquake/flood, 

		  life of third parties, third party property, personal 

		  accident, medical fees, and bail for the driver

(Motor Insurance)

Motor insurance means insurance against damage from 

the usage of a vehicle propelled by motor use, and cov-

ers physical damage to the vehicle, third party bodily 

injury and third-party property damage. There are two 

types of motor insurance:

Compulsory Motor Insurance

The Motor Vehicle Accident Victims Protection Act 

BE 2535 (1992) impose that all types of vehicle users 

must have insurance. The policy is to provide protec-

tion against damage to life and body, including medical 

expenses for victims of a vehicle accident

(Voluntary Motor Insurance)

Voluntary insurance can be divided into 5 types:

	 (A)	Type 1 Insurance or Comprehensive Insurance:

		  This type of insurance provides cover for property 

		  and bodily injury of both its own insured and third 

		  party for the amount of indemnity not exceeding 

		  sum insured.

	 (B)	Type 2 Insurance or Fire and Theft Insurance:

		  This type of insurance provides protection against 	

		  damage to property of the third party and/or injury, 

		  disability or death of the third party but in view of

		  insured vehicle shall be covered only loss or 

		  damage from fire and total loss from theft only.
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Non-Motor Insurance
Non-motor insurance business can be categorized into 

five types of services, namely fire insurance, property 

insurance, marine cargo insurance, engineering insurance

and miscellaneous insurance, as follows:

1. Fire Insurance 

Fire insurance is an insurance with the insured propertyas

an asset which includes movable and unmovableproperty

and/or real estate. The standard fire insurancepolicy will 

provide protection to the insured property when the 

following disasters occur against following loss: 

Fire: Fire insurance policy will cover all damages caused 

by fire, either directly or indirectly, such as damage 

caused by extinguishing the fire, damage from smoke or

heat from fire, damage caused by the destruction of the 

building parts that have been burned and causing 

damage to the insured property etc.

 

Lightning : Damage directly caused by lightning will be 

covered by the policy whether or not a fire occurs. For 

a gas explosion, the policy will cover the damages caused

by the explosion of the gas used for domestic consumption

purpose only, not for commercial or production purposes.

Aircraft or objects falling off from aircrafts insurance: 

The policy will cover the loss or damage to the insured 

property caused by the aircraft, including direct destruction

caused by objects falling off the aircraft 

water damage insurance : The policy will cover direct 

loss or damage to the insured property which occurs 

from the accidental release, leakage or overflow of water 

or steam from water pipes, water tanks, heating systems,

water pumps, house fire hose, cooling system, air 

conditioning system, rainwater that flows through the 

building from the damage of the roof, windows, doors, 

door and window frames, air vents, lighting receptacles, 

water pipes or rain sprouts. In addition to basic disaster 

protection as mentioned above, the insured can also 

extend coverage to various events or disasters called 

excess of damage or a damage that is not protected. 

The insured can choose to receive coverage and pay 

additional insurance premiums covering events such 

as floods, earthquakes, storms, riots, strikes and 

explosions.

2. Property Risk Insurance

Property risk insurance is an insurance policy that 

provides protection for property damage caused by any 

accident that is not specified as an exclusion, which 

occurs within the insurance period as specified in the 

insurance policy. The company’s liability against each 

damage or damages throughout policy period not 

exceeding:

	 1.	 The sum insured specified in the insurance policy or

	 2.	 The amount of liability limit specified in the 

insurance policy or

	 3.	 The sum insured or the amount of liabilityremaining

after being deducted every time with the amount of 

compensation that the company has paid or has agreed 

in writing that it will be repaid under this insurance 

policy (if any) during the insurance period

3.	 Marine Cargo Insurance	

Marine cargo insurance serviced by the company can 

be divided into two types, as follows.

Hull insurance is a protection against ship damage in the

event that the ship is damaged or damaged by a marine 

disaster, such as a storm, monsoon, sunken ship, boat 

crash, reef or various accidents etc. 

Cargo insurance is the protection of the damage caused 

to the insured products of all types that are in the process

of being transported, both domestic and international, 

whether on land, sea, and air transportation, as well 

as mail delivery. The coverage will depend on the conditions

chosen by the insured.
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In general, the Marine Cargo Insurance policy will cover

the damage caused by various marine disasters, including

the wind and sea waves, such as storms, monsoons, 

fire, sea dumping, theft, barratry and other disasters that

the insured seeks additional protection for, such as wars,

riots and strikes, etc. 

4.	 Engineering Insurance

Engineering insurance is a policy that covers 

engineering damages, divided into insurance during 

construction and machinery insurance used in 

construction. The company’s engineering insurance 

policy is what the company places high importance on 

and exercises great care, as it is a high cost insurance 

if any damage occurs. However, the insurance coverage 

during construction will be divided into three subsections,

as follows:

	 4.1 Coverage for the value of the work under 

construction until completion and maintenance services.

	 4.2 Protection of machinery used during construction.

	 4.3 Third party liability protection in case of damage

to a third person.

5.	 Miscellaneous Insurance

Miscellaneous insurance refers to non-life insurance that

provides protection against loss or damage caused by 

other disasters beyond the coverage of fire insurance, 

marine cargo insurance and motor insurance. In order to

meet the needs of insurers that change according to the

economic and environmental conditions, the company 

has therefore classified the miscellaneous insurance into 

various forms as follows:

	 -	 Personal Accident

	 -	 Travel Accident

	 -	 Health

	 -	 Unnamed Passenger and Driver

	 -	 Compulsory Boat Passenger

	 -	 All Risks

	 -	 Burglary

	 -	 Money

	 -	 Plate Glass

	 -	 Neon Sign or Sign Board

	 -	 Public Liability

	 -	 Fidelity Guarantee

	 -	 Workmen Compensation

	 -	 Golfer’s Indemnity

	 -	 Leasehold Interest

	 - Contract Works

	 - Electronic Equipment

	 - Machinery Breakdown

	 - Boiler and Pressure Vessel

	 - Householder

	 - Industrial All Risks

	 - Business Interruption

	 - Jewelry Block

	 - Terrorism

In addition to direct insurance under the types of non-life 

insurance mentioned above, the company also has 

reinsurance for both domestic and international 

reinsurance companies. Due to having to adhere to the 

legal restrictions on accepting the risks themselves, 

the company will be able to accept the maximum 

insurance coverage, not more than specified in the law.
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RISK FACTORS
Risk from insurance acceptance 
	 •	 Risk from higher damages with car insurance

		  product as a result of OIC announcing to increase 

		  protection about opportunity cost from car use 

		  leading to higher cost of the company.  

	 •	 Risk from higher rate of damages resulted from

		  geographical changes, natural disasters, accidents,

		  terrorism acts or burglary affecting life, body, 

		  injury and properties insured by the company. 

	 •	 Risks from imbalance of proportion of insurance 

		  in each product from accelerating sales in some

		  groups in marketplaces

Nevertheless, the company manages risks based on 

statistics in assessing risks in each topic by doing monthly 

assessment to ensure that such risks are acceptable. It 

includes using insurance tools towards advance agreement

to diversify risks in case of damages to casualties insured 

by the company as well as insurance to excess loss. 

This will help the company in case of casualties insured

 by the company having loss at high amount. This kind 

of insurance will protect the company’s operation and 

financial position from high fluctuation and severe impacts

Risk from reliance on job sources and brokers and 

agents and operational risks in normal work system 

If processing revenue in past years, the company 

receives insurance premium from job expansion of the 

financial institutions, which can be clearly seen from 

car insurance accounted for 75% of total car insurance 

premium. The Company recognizes risks of losing 

opportunity received from the financial institutions that 

may lead to risks of the company. Therefore, the company

tries to select higher quality agents and brokers to 

balance weighing of revenue from every source similarly

to minimize risks

To expand service centers of the company is substantially

emphasized on covering every area. At present, the company

has service centers in main cities in northern, northeastern

and southern regions

Potential risks factors to affect the company’s operation

can be summarized as follows 

1.	 Strategic risk   

The company operates works to achieve intended 

objectives but inevitably faces uncertainty and risks that 

may affect achievement of the objectives, risk management

is thus necessary for the company for enterprise risk 

management-ERM. The company needs to manage 

risks and risk potentials by managing risks in the entire 

organization as well as risk of work methods and 

procedures. The enterprise risk management consists 

of following work scopes

	 1.1		 Identifying risks that may affect the company’s 

objectives 

	 1.2		Assessing risks and feasibility and importance 

of the impacts 

	 1.3		Determining strategy for resolution 

	 1.4	 	Following up results after risk management 

	 1.5		Sufficiency of fund money 

	 1.6		Proportion of bottom line profit

Nevertheless, the company can prevent damages and 

enhance quality of the company in favor of shareholders,

employees, customers and the society                         

2.	 Risk from the company not taking insurance to facultative

reinsurance and risks from the company not being able 

to collect insurance premiums including a case of trade 

partner’s credibility rank adjustment

Under the existing regulations of insurance, the insurance

companies can insure casualties with sum insured not 

over 10% of the fund, which is the limitation for general 

small and medium casualty insurance companies in insuring

large works with higher sum insured than their insurance

capacity. It is hence necessary to rely on a foreign insurance 

company to support such large works. Additionally, the 

competition is intense and unceasing making several 

casualty insurance companiesto offer protection more 

variously and thoroughly to meet the needs of customers the

most. Insurance premium calculation is at low rate to obtain

that business, which is contrary to casualty management

and insurance standard according to universal principles 

of the insurance companies in that country
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Most insurance comprises 2 aspects including facultative

reinsurance and treaty reinsurance with negotiation 

about terms and condition. The insured mostly consider

it in accordance with the reinsurance policy and structure

of work sources in that insurance company. Problems 

are found in a case that the companies have higher sum

insured than existing insurance agreements and have 

additional special conditions apart from standard 

specification in order to supporter casualties in that 

work. However, it is uncommon situation. The Company

finds a way to diversify risk to be more diverse by 

purchasing excess of loss additionally from normal 

insurance agreement and construct a network with 

domestic and international insurance companies 

including PEAK reinsurance, Korean Reinsurance, and 

Hannover Reinsurance in England etc. It is to get 

prepared and to prevent potential problems to the 

company in case it can no longer reinsure. 

	 Obligations to the insured according to conditions 

identified in the insurance policy start from the date the 

company specifies in the policy schedule for protection

of the insured. The company’s policy distribution channels

are mostly to sell through agents and brokers. Therefore, 

risks that the company may not be able to collect insurance

premium from the agents and brokers may cause 

financial issues that it may have to pay indemnity to 

the insured in case of casualties.       

      

	 Therefore, to eliminate such risk, the Company 

determines the principles and standards of recruiting 

agents and brokers before registration as the 

company’s agents and brokers. Furthermore, the agents

and brokers shall have guarantees or securities to 

guarantee the amount covering all premiums that 

the company receives from each agent and broker. 

Nevertheless, the company considers sufficiency of 

guarantee securities of the agents and brokers regularly 

as an initial preventive measure for risks that the 

premiums cannot be collected.

However, according to the Non-Life Insurance Act (No. 2)

B.E. 2551 (2008), the brokers and agents shall be registered

and have a measure for safety in collecting insurance 

premium that is regarded that protection occurs when 

the insured pay insurance premium to the insures 

called as cash before cover. This method will enable 

the insured to have coverage when paying premiums to 

the insurers through agents or brokers as the insurance 

companies’ representatives. Therefore, risks will belong 

to the insurance companies in administrating broker and 

agents to have service standards and sufficient guarantees

for performing duties of collecting insurance premiums 

for the company. However, it includes consideration of 

reinsurance to the insured also

3. Risk from insurance  

Risks arising from fluctuation of frequency, severity and 

time of damage deviated from assumptions are used for 

insurance premium and reserve calculation and 

insurance consideration. 

The company determines a business policy in terms 

of reinsurance, type of insurance, insurance territory, 

insured casualties and reinsurance methods with clear 

requirements of authority for amount approval in 

considering insurance. It includes level of risk acceptance

to suit with financial status of the company’s fund for 

acceptable risks. 

The company stipulates procedures of considering 

insurance carefully and thoroughly by considering the 

insured, characters of risks, sum insured value as well 

as the agents and brokers. The company considers 

proportion of insurance capacity that the company can 

accept risks. In case of high risk for that insurance and 

the company not being able to diversify risks properly, 

the company may refuse that insurance. Moreover, if the 

company has no experience or skilled officers in taking 

that insurance or the consideration for coverage and job 

taking is difficult, the company will avoid proceeding 

with that job.
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The company emphasizes constructing relationship with 

the insured by bringing long-term satisfaction and good 

relationship and developing personnel and improving 

technology for enhancing potentials of administration 

and management. It includes providing services for the 

insured as soon as possible to build up satisfaction and 

confidence for the insured.

	 3.1 Risk from non-life insurance business liberalization 

Insurance business liberalization affects the entrepreneurs

in terms of non-life insurance at present because foreign 

insurance companies entering to operate the business 

are advantageous in terms of modern technology and 

stable financial position.     

          

As a result, the domestic entrepreneurs need to get 

prepared for such matters. However, the non-life insurance

companies in the country have advantages in form of 

good relationship with the insured as well as cultural 

harmony. Therefore, the company focuses on constructing

relationship with the insured by bringing customer 

satisfaction and long-term customer relationship as 

well as development of personnel and technological 

improvement to enhance potentials of administration 

and management for the company. Furthermore, the 

company implements technology and provide customer 

services as soon as possible to bring purchasing confidence

to customers and maintain market share along with 

expanding market share to increase competitiveness 

with business operation of foreign entrepreneurs. 

 

	 3.2 Risk from fluctuation of frequency and severity of 

indemnity from non-life insurance Damages from severity

and frequency affect turnover of the company including 

reserve calculation. Therefore, risks from fluctuation of 

frequency and severity are one of factors emphasized by

the risk management committee. 

4.	 Risk from company’s investment  

It is more than return in 209. The company recognizes 

liquidity and stability of investment more than returns. 

Therefore, savings with financial institutions to have 

cash in hand is the first alternative followed by investment

in government bonds and units of mutual funds for relatively 

stable and certain returns. The Company selects short-term

and long-term investment in order to manage liquidity 

that may happen from risks of expenses about 

unforeseeable indemnity payment.        

5.	 Risks from liquidity 

Risks from liquidity are related to sufficient funding for 

debt settlement according to obligations in a timely 

manner because debts pursuant to insurance agreements 

are mostly in short term. Therefore, the company shall 

provide assets or short-term investment to be adequate

to debt reserve according to insurance agreements 

according to requirements of the Office of Insurance 

Commission (OIC). The company needs to deposit 

reserve insurance premiums, indemnities and others in 

accordance with Section 23, Section 24 and Section 27/4 

of Insurance Act B.E. 2535 (1992). These reserves cannot 

be counted as liquidity assets. The company manage 

risks by providing daily cash flow report and calculate 

the ratio of liquidity on a monthly basis.

6.	 Concentration Risk   

Concentration risks arise from too much concentration 

of products, geography, brokers or agents as well as 

investment concentration as too much investment in any 

securities. The Company strategizes the operation by using

the principle of non-concentration and diversification. 

For the investment strategy, the company will invest by 

limitations of investment as specified by OIC.

7.	 Information technology risk  

Technology is essential to enhancing management 

efficiency, and the Company has a policy to develop 

quality of services related to indemnity management and

insurance for highest satisfaction of service users with 

convenience, rapidity, accuracy and fairness. The company

thus develops the information technology system for 

updated administration. Furthermore, it recognizes data 

safety as well as equilibrium of the information technology 

system for the business to be unceasingly operated in case

of emergency. The company sets up disaster recovery site to 

prevent and mitigate impacts from potential emergency.  



รา
ย

งา
น

ป
ระ

จำ�
ป

ี 2
56

2
Th

e 
Th

ai 
Se

ta
kij

 In
su

ra
nc

e 
Pu

bl
ic 

Co
m

pa
ny

 L
im

ite
d

34

9.	 Treaty Renewal Risk 

Most insurance agreements in Thailand are renewed at 

the end of every year (31 December) or in the middle of 

the year (30 June). Nevertheless, an insurance company 

that has unsatisfactory turnover among the reinsurers 

may delay renewal in that year and may have risks of 

reinsurance. Therefore, the company must take that risk 

during such period.

10.	Credit Risk 

It is a risk that investment instrument issuers or insurance 

companies have lower rank of credibility. 

11.	Market Risk

Market risk means a risk from movement of interest rate,

foreign currency exchange rate and instrument prices in 

financial and capital markets negatively affecting revenue

and funds of the financial institutions. Market risk can 

be divided into 23 types including risk from interest rate, 

risk from exchange rate and risk from price.	

	 •	 Interest rate risk emerges from changes in return 

		  rate from investment as a result of interest rate 

		  change in markets. 

	 •	 Exchange rate risk is exchange rate beyond

		  anticipation with changes from factors leading 

		  to fluctuation all the time. 

	 •	 Price risk is economic circumstance, behavior and 

		  framework of purchasing decision of consumers,

		  severity of competition in markets, agreement 	

		  with other marketing strategies as well as application

		  of economic theory regarding the principles of 

		  demand and supply as components of decision on

	  	 price strategy with framework under supervisory 

		  fund. It is for the products to have satisfactory price

 		  of the organization, which can respond organizational

		  objectives and suit purchasing capability or power

		  of the consumers in markets.

8.	 Operational Risk   

Operational risk means risks that may cause damages 

from failure, insufficiency or unsuitability of internal 

operational processes, personnel, work system or 

external factors that may affect overall operation and/or

financial status of the insurance company.

	 •	 Type of operational risk 

		  1. People risk is an operational risk from failure, 

insufficiency or unsuitability of the company’s personnel

including capability and virtue of the personnel negatively

affecting operations and/or financial status of the company

with 3 main reasons as follows 

			   1.1 Personnel may not be capable of working or 

				    have incompetency.

			   1.2 Personnel in the company has frauds such

				    as documentary forgery etc. 

			   1.3 Inadequacy of personnel for operations

		  2. Process risk is an operational risk from failure, 

inadequacy or unsuitability of the process although the 

company’s personnel are competent corresponding with 

the work or perform duties with full effort, diligence and 

integrity.         

		  3. Technology risk is an operational risk arising

from the computer system and/or communication network

of the company being failed, improper, outdated and 

ineffective leading to the company’s operations to be 

disrupted that services cannot be provided to customers.

		  4. External factors are operational risk with external

causes that affect overall operation and/or financial position

of the company such as false indemnity claim, corruption

of outsiders, legal changes, outsourcing service and 

natural disasters etc.  

		  5. Compliance risk is an operational risk from the 

company required to comply with national laws such 

as anti-money laundering laws with objectives to cut the 

cycle of criminal act conduct in accordance with the laws. 

		  6. Adequacy of internal audit risk The company 

identifies risks and reviews operational risks periodically.

Such risk identification is operated at every level from 

operating level to executive level as identified in the notices

of the Office of Insurance Commission (OIC) associated 

with principles, methods and conditions of minimum 

standard for risk management of non-life insurance

company B.E. 2551 (2008).
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Structure of risk management (Data as of 31 December 2019)

The risk management committee consists of 5 directors as 

1)	 Miss Ornlada 	 Paowiboon		   		  Risk management committee chairman 

2)	 Mrs. Pornphat 	 Rodphothong Boonthanom		  Director

3)	 Mr. Supakorn	 Veerasuvipakorn 			   Director

4)	 Miss Kanida 		 Nimmanwattana 			   Director

5)	 Mr. Soemsak 	 Hongthong 				    Director

Role and duty of the risk management committee are as follows

	 1.	 Provide GRC (governance risk compliance) policy and the enterprise risk management plan as well as determine 

strategies and policies for ongoing concern management in writing. It is necessary to have regular review for at least once 

a year or immediately upon significant changes to be suitable with changing circumstances and to support existing risks. 

It shall be disclosed to every relevant person. 

	

	 2.	 Allocate resources to support operations sufficiently and define roles and duties and hierarchy of reporting of persons 

related to risk management in writing before disclosed to every relevant person. 

	 3.	 Provide a training to build up understanding about roles, duties and responsibilities of the employees and related 

persons according to the organization’s risk management plan and ongoing concern support plan. 

	

	 4.	 Follow up operations about risk management to be in accordance with the policy and plan as well as analyze and 

evaluate impacts on important operation’s disruption and report risk status and adequacy of the risk management policy 

and system to the executive board for at least once a year. 

	

	 5.	 In case of damages, the risk management committee will report problems and guideline of resolution of the board 

of directors immediately.      
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Risk assessment will be assessed based on two main factors as follows:

1. Probability of Loss 

2. Volatility of Loss 

การจัดลำ�ดับความเส่ียง

The company has determined conditions to prioritize risks and has prioritized risks by descending order, for the benefit

of risk management as shown in the table below

Likelihood

Risk Level Rating Level Risk Level Definition

Very low 1-2 Yellow Risk acceptable without any additional risk management

low 3-4 Green
Risk acceptable at the tolerance rate but need an additional risk management 

plan to control the risk appetite

Moderate 5-9 Blue
Risks may not be acceptable and need additional risk management plan to

reduce or control risk to be in the risk appetite

High 10-16 Orange
High risk and unable to accept certain risks. Risk management plan is

required to manage risks within risk appetite

Very high 17-25 Red
Very high risk level and unable to accept such risk, risk management plan is 

immediately required otherwise the organization will face severe problems

Less likelihood Little likelihood Moderate likelihood High likelihood Highest likelihood

Less impact Little impact Moderate impact Severe impact Most severe impact

Impact of Events 

Impact and risks appetite - Quantitative
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Probability or frequency

1 2 3 4 5

Impact or

Severity

5 5 10 15 20 25

4 4 8 12 16 20

3 3 6 9 12 15

2 2 4 6 8 10

1 1 2 3 4 5

Impact or 

Severity

Probability or 

frequency
Score Risk Level Risk Level

1. Strategic risk 4 1 4 Low Green

2. Risk from lack of facultative reinsurers 

    and high uncollected premiums as well 

    as downgrade of reinsurer credit rating

4 2 8 Medium Blue

3. Insurance risk 5 2 10 High Orange

4. Risk from dependence of brokers and agents 

    as well as operation risks
4 3 12 High Orange

5. Investment risk 4 3 12 High Orange

6. Liquidity risk 4 3 12 High Orange

7. Concentration Risk 4 3 12 High Orange

8. Information Technology Risk 4 2 8 Medium Orange

9. Operational Risk 4 4 16 High Orange

10. Treaty Renewal Risk 5 1 5 Medium Orange

11. Credit Risk 4 4 16 High Orange

12. Market Risk 5 1 5 Medium Blue

Significant risks and risk register of the company

Risk Management Process
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Risks arising from 3 years business plan Guideline and 

risk management method

Potential risks are as follows: 

1. Risk management may not resolve or reduce the existing

risks. Risk management team will gather information 

from business units in order to reconsider, analyze and 

adjust the plans effectively. The evaluation of the plan 

will be performed by each unit on quarterly basis and 

report to risk management committee for further 

adjustment in annual risk management plan

2. The recession in economic and investment may lead 

to unachieved in the business plan. For example, 

one-year projected premium may short from the plan 

when the economic is turn down or the projects were 

interrupted whereby the company’s expenses are spent 

as usual, resulted in the company performance of that 

year. The company may have to find reserve revenue 

or cut unnecessary expenses to maintain the performance. 

3. Natural disaster

Risk Management Methods

	 •	 Risk Control 

		  (A)	Risk Avoidance: the insurance company may

			   avoid to underwrite the policies which the 

			   company has no experience or no expertise 

			   personnel and underwrite in form of co-insurance

			   in stead of

		  (B)	Loss Prevention to reduce the probability 

			   of loss.

		  (C)	Loss Reduction to reduce the impact or value

			   of loss.

	 •	 Risk Control

		  The company has established the policies to control 

		  and monitor risks as per followings

		  1. Risk from people

		  2. Systematical risk

		  3. Risk from using of equipment
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Group 1 The company conducted the meeting in order to 

report the performance (PAD) with the followings details

Performance: The responsible person has to report its 

past performance, progress of existing work as well 

as the target task, the performance will be compared 

against the company’ goal to ensure that the performance

is according to the company’s objective or not

Work in process, the company will use the past record 

as basis to compare against the actual plan by 

consideration of risk effective, errors and their 

resolutions as well as any further obstacles that made 

the company not achieve the risk management plan. 

The performance meeting will be held twice a month, 

every 2nd and 4th Tuesday

Administration: The company will hold a meeting of 

the involved persons in risk management to ensure that 

risk management is aligned with the company’s objectives,

no work is redundant or conflict between units. The 

objective of the meeting is to minimize risks by objective, 

which schedule on every date of 15 every month

Development: All departments are requested to report 

Day End Report/Month End Report/ Quarterly Report in 

order to measure and evaluate the performance in the 

areas of internal and external management. This is to 

check the ability to create progress for each unit, including 

summarizing the internal risks and expectations, and 

recording the unexpected risk concern

Group 2 Systematic risk - after directing, monitoring 

and supervising the risks of related persons, risk score 

and results under CIPP MODEL (CIPP Theory) are 

managed by evaluating the context, input factors,

 production processes, and product. This is to find errors 

from the production which will be used as a consideration

basis and to be inspected, monitored and measured 

again. This process will be done along with the PAD 

performance report on the 15th of every month.

Group 3 Risk groups with tools and equipment as the 

core. This group will monitor the use of communication 

tools, office equipment and the ability of the communication

system from one unit to another unit. It will also 

evaluate the ability to filter data for use in the analysis 

of a person’s performance and mistakes, and be able 

to support future business expansion by monitoring 

together with PAD on the 15th of every month.
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Other security issuance     

	 -None-

Dividend payment policy

	 The company has dividend payment policy according to the resolution of the committee proposed to the general 

shareholder’s meeting for approval periodically.

THE COMPANY’S
STRUCTURE

List of major shareholders 

First 10 major shareholders of the company as of 4 December 2019 are in below table   

Dividend payment in past 5 years of the company

No. Shareholders Number of shares % of all shares

1. Mr. Santi Piyathat 356,107,553.00 18.71%

2. Mrs. Siriporn Boonwarut 314,066,403.00 16.50%

3. GT Dollar (Thailand) Co., Ltd 259,114,411.00 13.62%

4. Mr. Tong Choen 150,000,000.00 7.88%

5. Mr. Rueangroj Limsaengsuree  139,473,000.00 7.33%

6. Mr. Kittiphon Pornpitakwong 92,934,000.00 4.88%

7. Thai NVDR Co., Ltd 71,056,980.00 3.73%

8. Miss Thitanan Sun  35,936,900.00 1.89%

9. Mr. Thanaphon Boonwarut 30,028,110.00 1.58%

10. Siam Mineral and Oi Co., Ltd 27,780,830.00 1.46%

Total 1,476,498,187.00 77.59%

Year Dividend payment

2015 No payment 

2016 No payment

2017 No payment

2018 No payment

2019 No payment
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List of company’s committee   

The company’s committee as of 31 December 2019 consists of 14 directors as follows 

No. Name-surname Position

1. Mr. Thanaphon Boonwarut Director and  committee chairman 

2. Prof. Dr. Jumphot Saisoonthon Independent director and audit committee chairman 

3. Pol.Gen. Dr. Prung Boonpadung Independent director and audit director 

4. Mr. Atiphat Kanthaulis  Independent director and audit director 

5. Mr. Paolow Jang  Director and chief executive officer  

6. Mr. Santi Piyathat  Director and chief operating officer  

7. Miss Ornlada Paowibun  Director and managing director (acting)  

8. Mrs. Pornphat Rodphothong Boonthanom Director and deputy managing director (law and indemnity)  

9. Mr. Thitiwat Pongapiphat   Director and deputy senior managing director    

10. Mr. Supakorn Veerasuvipakorn  Director and deputy managing director (law and indemnity)  

11. Mrs. Achita Boonwarut Director 

12. Mr. Tao Jiang Director 

13. Mr. Yongwut Saowapruek Independent director 

14. Mr. Louise Wiwongsak Independent director

Scope of authority and duty of the company’s committee 

	 1.	 The directors shall perform duties according to laws, objectives and regulations of the company as well 

		  as resolution of the shareholder’s meetings. 

	 2.	 The directors shall not operate the business, be a partner in type of unlimited liability or be a director in other 

		  juristic persons with the same condition and competition with the company’s business unless informed to 

		  the shareholder’s meeting before having a resolution for appointment. 

	 3.	 The directors shall inform the company without delay if having interest in an agreement made with the company 

		  or holding increasing or decreasing shares or debentures   in the company or affiliates. 

	 4.	 The company’s committee shall arrange a meeting at least in every three months. 

	 5.	 The directors that have interest in any matter will not have voting right for such matter. 

	 6.	 In case the meeting has tie vote, the committee chairman shall make another vote as final decision.
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Table of board and sub-committee meeting attendance of the company in 2019

Name-surname Position

Company 

committee

Audit 

committee

Recruitment 

and 

Remuneration

Committee

Shareholder 

meeting 2019

Time Time Time
Ordinary
(time)

Ordinary
(time)

1. Mr. Thanaphon Boonwarut Committee chairman 16/17 - 2/2 1/1 1/1

2. Mr. Paolow Jang Chief executive officer 1/16 - - 1/1 -/1

3. Miss Ornlada Paowibun Director and managing director (acting) 19/19 - 3/3 1/1 1/1

4. Mr. Santi Piyathat Director 9/19 - - -/1 -/1

5. Mrs. Pornphat Rodphothong Boonthanom Director 17/19 - 3/3 1/1 1/1

6.  Mr. Thitiwat Pongapipat Director 15/17 - - 1/1 1/1

7. Mr. Jiang Tao Director 1/16 - - 1/1 -/1

8. Mrs. Achita Boonwarut Director 17/17 - 2/3 1/1 1/1

9. Mr. Supakorn Veerasuvipakorn Director 16/16 1/1 - 1/1 -/1

10. Mr. Yongwut Saowapruek Independent director 4/4 - - - -

11. Mr. Louise  Wiwongsak   Independent director 16/19 - - 1/1 1/1

12. Mr. Jumphot Saisoonthon Audit committee chairman 15/19 6/8 - -/1 -/1

13. Pol. Gen. Dr. Prung Boonpadung Audit director 16/16 8/8 - 1/1 1/1

14. Mr. Athipat Kantaulis Audit director 4/6 4/4 - - 1/1

Directors having authorities to sign for the company 

	 Name and number of directors authorized to sign for the company are as follows

	 1.	 Mr. Thanaphon Boonwarut 

	 2.	 Miss Ornlada Paowibun 

	 3.	 Mr. Thitiwat Pongapipat 

	 Two out of three persons shall cosign and affix the company’s seal.

Authority limits of the directors  

	 -None-
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Name-surname Position

Company 

committee

Audit 

committee

Recruitment 

and 

Remuneration

Committee

Shareholder 

meeting 2019

Time Time Time
Ordinary
(time)

Ordinary
(time)

1. Mr. Wet Visavayothin Committee chairman  1/1 - - - -

2. Miss Saengthong Punnahitanon Independent director and audit director 2/2 - - - -

3. Mrs. Nongluck Visutthiphon Director and executive director 2/2 - - - -

4. Mr. Tinnakorn Phanphanitkul  Independent director 1/1 - - - -

5. Mr. Ajnakrit  Damrongchitanon Director and managing director 3/3 - - - -

6. Miss Ornularn Jirachaisri Director 1/5 - - - -

7. Mrs. Sirikorn Siripreecha Independent director and audit director 3/3 -/2 - 1/1 -

8. Mrs. Wiriya Lappromrat Director 1/1 - - - -

Directors resigning in the year 

8.2 Executives of the company

	  as of 31 December 2019 include 6 persons as follows

Name-surname Position

1. Miss Ornlada Paowibun Director and managing director (acting) 

2. Mrs. Pornphat Rodphothong Boonthanom Director and deputy managing director (indemnity and law) 

3. Mr. Supakorn Veerasuvipakorn Director and deputy managing director (indemnity) 

4. Miss Kanida Nimmanwattana Deputy managing director (finance and accounting) 

5. Mr. Soemsak Hongthong Deputy managing director (insurance) 

6. Mr. Komsan Muangngam Assistant managing director (indemnity and law)   
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Company’s secretary 

	 The company’s committee appoints Mr. Yongwut Saowapruek to be the company’s secretary from 13 November 2019

to perform duties according to Section 89/15 of Securities and Exchange Act. 

Duties and responsibilities of the company’s secretary 

	 The company’s committee appoints Mr. Yongwut Saowapruek to be the company’s secretary with duties to 

perform on behalf of the company as follows 

	 1.	 Arrange a board meeting, shareholder’s meeting and provide minutes of the meetings of the committees      

	 2.	 Give advices and support works of the company’s committee regarding laws and supervise operations 

		  in accordance with the principle of good corporate governance and related regulations. 

	 3.	 Coordinate, contact and communicate with shareholders and relevant supervisory sectors 

8.4	 Director’s remuneration     

	  Company’s committee return ending as of 31 December 2018 

No. Name-surname Return (Baht/ year)

1. Mr. Thanaphon Boonwarut  268,444.44 

2. Mr. Paolow Jang  21,111.11 

3. Miss Ornlada Paowibun  178,055.55 

4. Mr. Santi Piyathat  65,444.44 

5. Mrs. Pornphat Rodphothong Boonthanom  156,944.44 

6. Mr. Thitiwat Pongapipat  156,944.44 

7. Mr. Jiang Tao  12,222.22 

8. Mrs. Achita Boonwarut  165,833.33 

9. Mr. Supakorn Veerasuvipakorn  170,277.78 

10. Mr. Yongwut Saowapruek  45,000.00 

11. Mr. Louise  Wiwongsak    156,944.44 

12. Mr. Jumphot Saisoonthon  245,222.22 

13. Pol. Gen. Dr. Prung Boonpadung  265,277.78 

14. Mr. Athipat Kantaulis  135,000.00 

Total 2,042,722.19
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No. Name-surname Return (Baht/ year)

1. Mr. Wet Visavayothin 11,666.67 

2. Miss Saengthong Punnahitanon 12,222.22 

3. Mrs. Nongluck Visutthiphon 12,222.22 

4. Mr. Tinnakorn Phanphanitkul   6,111.11 

5. Mr. Ajnakrit  Damrongchitanon 18,333.33 

6. Miss Ornularn Jirachaisri 6,111.11 

7. Mrs. Sirikorn Siripreecha 16,500.00 

8. Mrs. Wiriya Lappromrat 6,111.11 

Total 89,277.77

Description
2019 

(Unit: million Baht) 

2018 

(Unit: million Baht) 

Total salary 9.09 9.48

Other returns 

     - Pension payment - 0.53

     -  Provident fund contribution 0.23 0.20

Total 9.32 10.21

Monetary return of the company’s executives in forms of salary and other returns

Return of the company’s executives ending as of 31 December 2019

8.5  Personnel 

	  The company has 186 employees. In 2019, the company paid returns to the employees for 81.3 million Baht which 

included salary, overtime wage, cost of living, social security and provident fund contribution etc. 

As of 31 December 2019, the company had 186 employees divided by main sections as follows   

Company/ section/ business  Number 

Operating/ service employees (person) 32

Executive employees (person) 11

Employees at head office (person) 143

Total (person) 186

Directors resigning in 2019 
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CORPORATE GOVERNANCE

Corporate Governance Policy

The board of directors has a policy in compliance with 

laws, objectives, regulations and resolution of the 

company’s shareholder’s meeting and clinging on and 

abiding by good corporate governance in the country 

such as the principle of good corporate governance for 

registered companies in 2019, promulgated by the Office

of Securities and Exchange Commission (SEC) and the 

Office of Insurance Commission. As a result, the company

has effective and transparent management system with

recognition of highest benefits of relevant person and 

building growth of the organization together with being 

responsible for society and environment. Therefore, 

implementing the principle and practice specified in 

the good corporate governance policy is a mission of 

the board of directors, executives and employees of the 

company to hold and comply. Previously, the company 

has performed works strictly in accordance with the 

corporate government principle specified by the Stock 

Exchange of Thailand. The company’s corporate 

governance is as follows 

1. 	hareholder’s rights 

The shareholders have rights of ownership to control the 

company through appointment of the board of directors 

and decision regarding important changes of the company

by promoting shareholders to exercise following rights

		  1.1 Rights to receive shares and rights of share 

			   trading or transferring 

		  1.2	Rights of inquiry in the meeting 

		  1.3	Rights of attending meetings and voting in 

			   shareholder’s meeting    

		  1.4	Rights of appoint and discharging directors and

			   determining committee’s returns 

		  1.5	Rights of receiving news and information of the 

			   company about date and time and place,

			   shareholder’s meeting agenda, regulations, 

			   methods of attending meetings 

		  1.6	Rights of receiving profit shares       

2. Equal treatment to shareholders 

Every shareholder will be treated equally and fairly 

consisting of 

	 2.1	Giving information before shareholder’s meeting 

		  2.1.1 The board of directors give an opportunity to 

			   the shareholders who are unable to attend a 

			   meeting to vote by giving proxy for meeting 

			   attendance and voting. 

		  2.1.2 The board of directors supervises the company

			   and informs shareholders about regulations

			   of meeting, voting procedures and rights of voting. 

		  2.1.3 An invitation to shareholder’s meeting is 

			   made in Thai along with power of attorney 

			   in Thai and English       

    2.2 Director’s interest 

          2.2.1 The board of directors specifies that the 

			   executive directors report interest at least 

			   before consideration of that agenda 

          2.2.2 The board of directors supervises the directors

			   having significant interest that may cause 

			   them unable to independently give opinions 

			   to abstain from attendance in the related 

			   meeting.              

3. 	Roles of stakeholders 

 Stakeholders including customers, employees, trade

 partners, shareholders or investors, creditors and the 

community is which the company is located, society or 

government as well as competitors and independent 

auditor etc. will be treated by the company according to 

related legal rights. The board of directors will consider 

providing a process to promote cooperation between 

the company and stakeholders in building up prosperity,

financial stability and enterprise sustainability. 

	 The board of directors regulates a policy of treatment 

to each group of stakeholders by recognizing legal or 

contractual rights of the stakeholders with the company 

and does not take any acts violating rights of the stakeholders. 
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	 3.1	Determination of stakeholder treatment policy 

		  3.1.1	 The board of directors prescribes the stakeholder 

			   treatment policy clearly in following matters.

			   (1)	Determining scope of insured care with 

				    integrity, straightforwardness and 

				    reliability  throughout the time that a 

				    client has casualty. 

			   (2)	Procedures and methods of trade partner 

				    or job accepter selection 

			   (3)	Systematic operation to ensure that the 

				    company’s operations are environmentally

				    friendly, and promote sustainable and 

				    constant development as well as build 

				    up good relationship with the community 

				    in which the company’s establishment is

				    located. 

			   (4)	Provision of anti-corruption guidelines 

				    and support of activities promoting and 

				    implanting employees to comply with 

				    laws and related regulations. 

			   (5)	Fair treatment to employees and staffs 

				    and development of knowledge and 

				    potential of employees.

		  3.1.2	The board of directors provides processes 

			   and channels for complaint acceptance and

			   management of stakeholders by revealing 

			   processes.

4. Data disclosure and transparency 

The board of directors supervises the company to 

disclose important information about the company 

including financial and non-financial data correctly, 

completely, punctually and transparently through easily 

accessible channels with equality and reliability.

The company’s important data include financial and 

non-financial data according to requirements of the Office

of Securities and Exchange Commission (SEC) and the 

Stock Exchange of Thailand (SET) and other relevant data

such as duty performance in past years of the committees

and sub-committees, corporate governance policy and 

compliance with such policy etc. 

	 4.1	Data disclosure 

		  4.1.1 The board of directors will report the corporate

			   governance policy, code of conduct in business

			   operation, risk management policy and result

			   of such policy compliance in an annual report. 

		  4.1.2 The board of directors provides a report of 

			   board’s responsibility for financial reporting 

			   together with auditor’s report in the annual 

			   report. 

		  4.1.3 The board of directors supports the company 

			   to provide management discussion and 

			   analysis (MD&A) in support of disclosure of 

			   financial statement in every quarter. It is for 

			   the investors to realize data and understand 

			   changes with the financial position and overall

			   operation of the company in each quarter.                                  

	 4.2	Minimum data disclosed on the company’s website 

Apart from data disclosure in accordance with specified 

principle and through channels of the stock exchange for 

the annual data disclosure form (For, 56-1) and annual 

report, the board of directors will consider disclosing 

data in Thai and English through other channels such as 

the company’s website with following data at least. 

	 1)	 Company’s vision and mission 

	 2)	 Company’s business operation 

	 3)	 List of board of directors and executives 

	 4)	 Current and previous financial statement and 

		  report about financial position and overall operation     

	 5)	 Form 56-1 and downloadable annual report      

	 6)	 Invitation letter to general meeting and extraordinary

		  meeting 

	 7)	 Company’s corporate governance policy 

	 8)	 Code of conducts for company’s employees and 

		  directors 

5. Board of directors’ responsibility

The board of directors play a vital role in supervising 

the business for company’s highest benefit and in taking

responsibility for duty performance to shareholders, 

and are independent from the management. 
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The board of directors has leadership, vision and 

independence in decision for company’s and 

shareholders’ highest benefits and has systematic role, 

duty and responsibility division between the board of 

directors and the management. It supervises the 

company to have a work system to ensure that 

activities are operated legally and morally. 

	 5.1 The board of directors’ structure  

		  5.1.1	The component of company’s board of directors 

				    According to the company’s regulation, 

				    there are 5-15 directors in the company’s board

				    of directors and at least half of all directors 

				    shall have domicile in the Kingdom.   

		  5.1.2	Service rotation of the Company’s directors

      			   According to the company’s regulation, in 

				    every annual general meeting, one-third or 

				    closest number to one-third of directors 

				    will be retired by rotation. The directors are 

				    discharged from their position upon  

				    1.	Death 

				    2.	Resignation 

				    3.	Disqualification or prohibited characteristics 

				    4.	Resolution of shareholder’s meeting for 

					     discharge 

				    5.	Court’s order for discharge.

5.2	Sub-committee

			   5.2.1	Apart from audit committee to be 

				    provided according to requirement of the 

				    Stock Exchange, the board of directors may

				    consider providing other sub-committees 

				    for good corporate governance as follows 

				    Recruitment and remuneration committee

				    has duties to consider the principles and 

				    processes of recruiting qualified personnel 

				    to take a position of directors and executives

				    as well as recruiting personnel according 

				    to specified recruitment process, giving 

				    opinions to the board of directors to be 

				    presented in a shareholder’s meeting for

					     appointment as a director, disclosing the  

				    principles and procedures of  director and

				    executive recruitment and considering the

				     principle of return payment and formats 

				    of the directors and executives to present 

				    opinions to the board of directors. The 

				    board of directors will approve returns of 

				    executives while returns of directors are to

				    be presented in a shareholder’s meeting

				    for approval.   

			   5.2.2	The Company discloses data of the audit 

				    committee’s advisor and recruitment and 

				    remuneration committee’s advisor in the 

				    annual report including independence and 

				    no conflicts of interest   

			   5.2.3	The committee chairman in sub-committee

				    will perform duties of the sub-committee 

				    independently. 

			   5.2.4	For effective duty performance of the 

				    recruitment and remuneration committee 

				    with objective achievement to duties and 

				    responsibilities assigned by the board of 

				    directors, the recruitment and remuneration

				    committee arranges a meeting at least

				    twice a year to consider discussion and 

				    operations to be accomplished according 

				    to their duty and responsibility. 

	 5.3 Role, duty and responsibility of the board of

directors			 

			   5.3.1	Role and responsibility of the board of 

				    directors covers following matters 

				    1.	Considering and approving important 

					     matters related to the business operation

					     for sustainability such as financial vision,

					     mission, strategy and target, risk, plan 

					     and budget    

				    2.	Following up and supervising the 

					     management to comply with specified 

					     policy and plan effectively and efficiently. 

				    3.	Internal control and risk management 

					     as well as mechanism of complaint 

					     acceptance and operation in case of lead

					     information. 
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				    4.	Taking care of the business to continue 

					     long term as well as succession plan of 

					     the executives. 

				    5.	Recruiting and developing high-ranked 

					     executives and managing personnel 

				    6.	Promoting innovation and business 

					     operation with responsibility 

				    7.	Maintaining financial credibility and data

					     disclosure 

				    8.	Supporting participation and communication

					     with shareholders               

			   5.3.2	The board of directors provides company’s 

				    corporate governance policy in writing 

				    and approves such policy that the board 

				    of directors will review the policy and 

				    compliance with such policy regularly for 

				    at least once year        

			   5.3.3	The board of directors promotes the provision

				    of written code of conduct for executive

				    directors and employees to understand 

				    moral standard used by the company for 

				    business operation. The board of directors 

				    will follow up compliance with such code 

				    of conduct seriously.

			   5.3.4	The board of directors considers conflicts

 				    of interest thoroughly and has clear guidelines

				    for consideration in favor of the company and

				    shareholders. Stakeholders has no engagement

				    in decision. Moreover, it supervises complete

				    and correct compliance with requirements 

				    about procedures and disclosure.          

			   5.3.5	The board of directors provides control system

 				    for financial reporting and compliance with 

				    regulations and policy. The board of directors

				    provides persons or sectors independent for

				    duty performance to be responsible for control 

				    system inspection by reviewing important 

				    systems at least once a year.

 		  5.3.6	The board of directors determine risk 

				    management policy covering the entire 

				    organization provided that the management 

				    complies with the policy and reports to the 

				    board of directors regularly. It includes 

				    reviewing and evaluating efficiency of risk 

				    management at least once a year disclosed 

				    in the annual report and at any time with 

				    changes of risks as well as emphasis on 

				    precaution and abnormalities. 

		  5.3.7	The board of directors or audit committee 

				    give opinions about adequacy of the internal

				    control system and risk management in 

				    the annual report.    

	 5.4		 Corporate governance and code of conduct policy 

The company’s board of directors provides a corporate

governance policy and code of conduct in writing and 

gives opinions about the corporate governance policy for 

business operation by reviewing the corporate governance

policy and policy compliance on a regular basis         

	 5.5	 Self-assessment of the board of directors 

The board of directors and sub-committees will assess 

performance of the whole committee on a yearly basis 

to jointly consider the performance and problems for 

further resolution.  

	 5.6	 Compensation architecture

The returns of directors will be considered by the 

recruitment and remuneration committee and proposed

to the board meeting for considering asking approval 

from shareholder’s meeting. The returns will be suitable

and comparable to existing principles in the same 

industry with recognition of suitability and agreement 

with duties and responsibilities.               

	 5.7	 Director and executive development   

The board of directors will promote and facilitate trainings

and education for relevant persons in the corporate 

governance system of the company including directors 

audit directors, executives, and company’s secretary 

for operation improvement. The training and education 

may be arranged in the company or in external venues.       
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Supervision of internal data use 

The company defines a measure to prevent the directors and executives from using internal data for personal 

benefits as follows 

The directors, executives and spouses or minor children shall not use internal data for selling, purchasing, transferring

or accepting transfer of company’s securities before such data are publicized especially during 1 month before the 

financial statement being published. Furthermore, after data publishing, such persons should abstain from trading 

securities until people receiving such data have time to evaluate data in a timely manner.

The directors and executives having duty to report property possession of themselves, their spouses and minor 

children will be educated about the report of company’s securities holding if the directors or executives including 

their spouses and minor children trade, transfer or accept transfer of company’s securities as specified in the notice 

of the Security and Exchange Commission No. Sor.Jor. 14/2540 associated with provision and disclosure of security 

holding report, penalty in accordance with Securities and Exchange Act B.E. 2535 (1992) and requirements of the

 Stock Exchange of Thailand. 

Transactions

*Change of shareholders or executives on 8 February 2019   

Transaction 

Unit (thousand baht)
Related enterprises

Relationship with 

the company 
2019 2018 2017

Payables from Delta Smart Adjuster Co., Ltd Co-shareholder - 1,675 2,109

insurance agreement

Other payables Auto Biz Co., Ltd Shareholder and executive  - 237 413

Interest payable Mr. Voraphon Bunwarut Shareholder (1.58%) and executive 2,368        -   -

Premium receivable Auto Biz Co., Ltd Shareholder and executive* 74 143 203

Car rental Auto Biz Co., Ltd Shareholder and executive* 98 2,797 4,003

Computer rental Auto Biz Co., Ltd Shareholder and executive*  8                  94 427

Cleaning cost Auto Biz Co., Ltd Shareholder and executive* 48 576  -

 Incident survey cost Delta Smart Adjuster Co., Ltd Co-shareholder - 3,849 7,868

Expenses for indemnity Delta Smart Adjuster Co., Ltd Co-shareholder* - 1,236 1,843

management and survey

 cost from adjustment

Premium receivable  Siam Mineral and Oil Co., Ltd Shareholder and executive* - 10 10

Premium receivable  Sugar Beach Condominium Co., Ltd Shareholder and executive* - 26 2

Other fees S&P Law Associate Co., Ltd Co-executive 101 80 -

Premium receivable  Sakwithan Plaza Co., Ltd  Shareholder and executive* - 2 -

Premium receivable  Asia Inter Law Co., Ltd Shareholder and executive* - 1 -
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Audit Committee’s Report 
Year 2019
	 The audit committee of Thai Setakij Insurance Public 

Company Limited consists of 3 independent directors 

with Prof. Dr. Jumphot Saisoonthon being the audit 

committee chairman and Pol. Gen. Prung Boonpadung 

and Mr. Athipat Kanthaulis being the audit directors.

	 In 2019, the audit committee independently performs 

duties in scopes assigned by the board of directors. 

The audit committee had 8 meetings with the auditor 

without attendance of the management. The operations

can be summarized as follows     

	 1.	 The company’s financial report verification is 

performed by verifying quarterly financial report and 

annual report of the company together with executives

and auditor to ensure that the company’s financial report 

is provided correctly in accordance with subject matters

in the financial reporting standard and discloses complete

and reliable information with suggestion or improvements.

It includes follow-up for company’s benefits. 

	 2.	 Supervision of the company’s internal control 

system and compliance with legal provisions: review 

the internal control system and supervise effective 

asset management through report and results contained 

as the meeting agenda. It is important to follow up 

significant cases and discuss with internal auditor and 

external auditor to evaluate effectiveness and efficiency 

as well as exchanging pinions and giving opinions 

to the management in following up the resolution of 

essential issues according to the audit report. It is to 

ensure that the company has effective internal control 

system and work performance in accordance with 

applicable laws and regulations.

	 3. Verifying corporate governance system regarding

compliance with regulations of the Stock Exchange 

of Thailand and complying with regulations of the 

Securities and Exchange Commission, complying with 

regulations of the Office of Insurance Commission 

(OIC) including compliance with related legal provisions

related to business operation of the company by 

having a meeting with responsible executives and the 

internal audit department.

	 4.	 Considering transactions and list of conflicts of 

interest based on the principle of transparency and 

adequacy of data disclosure as the code of practice 

in agreement with the company’s policy and consistence

with the corporate governance principle.

 

	 5.	 Considering appointment of the company’s 

auditor in 2020 and determination of returns proposed 

to the board meeting to ask approval from the 

shareholder’s meeting. The audit committee considers

overall operation in previous year of the outsourced 

auditor and nominates Mr. Somphob Phonprasan, 

an auditor with license No. 6941 and/or Miss Wannawat

Hemchayat, an auditor with license No. 7049 and/or 

Miss Tippawan Phumbanchao from Mazars Co., Ltd, 

to be the company’s auditor in 2020. It has approved 

return for 2020 to the board of directors proposed to 

the shareholder’s meeting to consider appointing the 

auditor and approve audit’s cost.

Prof. Dr. Jumphot Saisunthon 

(Audit committee chairman)
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Independent Auditor’s Report 

To the Shareholders of The Thai Setakij Insurance Public Company Limited

Opinion 

I have audited the accompanying financial statements of The Thai Setakij Insurance Public Company Limited 

(“the Company”), which comprise the statement of financial position as at 31 December 2019, and the related 

statements of comprehensive income, changes in equity and cash flows for the year then ended, and notes to

 the financial statements, including a summary of significant accounting policies. 

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of The Thai Setakij Insurance Public Company Limited as at 31 December 2019, and its financial performance and 

cash flows for the year then ended in accordance with Thai Financial Reporting Standards.

Basis for opinion 

I conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards are 

further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report. 

I am independent of the Company in accordance with the Code of Ethics for Professional Accountants issued by 

the Federation of Accounting Professions as relevant to my audit of the financial statements, and I have fulfilled 

my other ethical responsibilities in accordance with the Code. I believe that the audit evidence I have obtained is 

sufficient and appropriate to provide a basis for my opinion.

Emphasis of matter

I draw attention to Note 1 to the financial statements, the Company had deficits as at 31 December 2019 of Baht 

524.1 million and has suffered recurring losses from its operations. These conditions indicate the existence of material 

uncertainties about the ability of the Company to continue its operations as a going concern. Thus, the Company’s 

ability to continue its operations as a going concern may significantly depend on the Company’s success in future 

operations and ability to generate sufficient cash flows from operations to enable it to pay its debts as they become 

due. In this regard, the Company received borrowing of Baht 90.0 million from a director of the Company on 

29 April 2019, 14 May 2019 and 21 August 2019. In addition, on 11 October 2019, the Company received a share 

capital increase of Baht 410.6 million from a rights offering, as approved by the Extraordinary General Meeting of 

Shareholders no. 1/2019. Hence, management considers that the preparation of the financial statements for the year

ended 31 December 2019 on the accounting basis that the Company will continue its operations as a going concern 

is appropriate and proper. Accordingly, such financial statements do not include any adjustments relating to the 

realisation of the carrying value of the assets or the payable amount of liabilities that might be necessary should 

the Company be unable to continue as a going concern.
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Key audit matters How my audit addressed the key audit matter

Valuation of provisions for reported claims by policyholder My key audit procedures in relation to the provisions for 

reported claims by policyholders included the following:
Refer to note to the financial statements 3 (h) (accounting policy)

and note to the financial statements 14.

Provisions for reported claims by policyholders, which were 

recorded as a part of “Insurance liabilities”, were made upon the 

receipt of a claim from the insured for the amount reported. The 

Company uses external surveyors to assess claim payments, and 

management records the claim liabilities based on the surveyors’ reports.

As at 31 December 2019, the outstanding balance of provisions 

for reported claims by policyholders was Baht 165.8 million 

(equivalent to 20.3% of total liabilities). I focused on the valuation

of provisions for reported claims by policyholders, as this is 

calculated by the management. Key assumptions used in the 

calculation are based on the historical data and involve a high 

degree of judgment by the management.

•	 Obtained an understanding, evaluated and tested the design 

effectiveness and implementation of key controls for the 

claims report, claims handling, and claim reserves and claim 

payables setting processes. I inquired of management about 

the methodologies and assumptions used in estimations by 

the actuary. I also examined evidence of the key accounting 

controls over the valuation of provisions for reported claims 

by policyholders and approval by an authorised person.
• Obtained an understanding of the controls used when assessing

and approving the qualifications of the surveyors, and 

obtained evidence of approval for the surveyor as audit 

evidence.

•	 Checked samples of claim reserves from the core insurance 

system by comparing the estimated amount of the claim reserve

to the related supporting documentation, such as the surveyor’s

reports. Based on the samples, I did not find any significant difference

between the claim reserves and the surveyors’ report.
•	 Tested reconciliations between the claims data recorded in the 

claim module of the core insurance system and the reserves 

recorded in the accounts. I tested claim payables and claim reserves 

which had a significant effect on profit and loss by checking claim

payables against the surveyors’ reports and claim payment

documentation, and claim reserves against the related 

surveyors’ report. Based on the samples tested, I did not find any 

significant differences between the surveyors’ reports and the records.
•	 Assessed the sufficiency of disclosure according to financial 

reporting standards.

Valuation of provision for losses incurred but not reported 

claims: (IBNR)

My key audit procedures in relation to the provision for losses 

incurred but not reported claims (IBNR) included the following:่

Refer to note to the financial statements 3 (h) (accounting policy)

and note to the financial statements 14.

A provision for losses incurred but not reported claims (IBNR), 

which was recorded as a part of “Insurance liabilities” was 

calculated using an actuarial method based on a best estimate

of claims which were expected to be paid in respect of losses 

occurring before or as at the date of the statement of financial 

position. The value of claims related to IBNR is calculated for 

both reported and unreported losses, and net of recorded claims.

As at 31 December 2019, the outstanding balance of the provision 

for losses incurred but not reported claims was Baht THB 58.8 

million (equivalent to 7.2% of total liabilities).

•	 Obtained an understanding of the process to estimate the 

provision for losses incurred but not reported claims and 

actuarial reserve methods. I also tested the control over 

claims handling and case reserve-setting processes.

•	 Tested reconciliations between the claims data recorded in 

the claims module in the core insurance system and the data 

used in the actuarial reserve calculations as at the reporting

date. I also performed analytical procedures on the 

frequency of claims, the size of loss incurred, and the 

average loss per claim.

Key audit matters 

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit of the

financial statements of the current period. These matters were addressed in the context of my audit of the financial 

statements as a whole, and in forming my opinion thereon, and I do not provide a separate opinion on these matters.
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Key audit matters How my audit addressed the key audit matter

I focused on the valuation of the provision for losses incurred 

but not reported claims, as this relied on the quality of data and 

assumption used. It involved complex and subjective judgments 

about future events, both internal and external to the business, 

for which small changes in assumptions can have a material 

effect on the estimate.

•	 Evaluated whether the Company’s actuarial methodologies 

were consistent with those used in the industry and the prior 

year. Obtained an understanding of the assumptions involved 

when determining the valuation of reserves. I evaluated the 

reasonableness of management’s significant assumptions by 

comparing weighted average ultimate loss ratios in the past 

with the expected loss ratio used by the Company’s actuary, 

and investigated any significant differences. I also tested the 

calculation of the loss development factor based on the 

Company’s historical claim data.  
• Evaluated the competence, capabilities, and objectivity 

of the actuary, who is management’s expert.

•	 Engaged my actuary, who is a specialist in case reserve 

assessment, to carry out an assessment of the assumptions

and methodologies used by the Company’s actuary in comparison

with the prior year. My actuary tested the calculation of important

assumptions and the provision for losses incurred but not 

reported claims. Based on this work, I concluded that the 

best estimate of gross and net claim reserves falls within the

expected range, in aggregate, and is acceptable.

Other information 

Management is responsible for the other information. The other information comprises the annual report, but does 

not include the financial statements and my auditor’s report thereon. The annual report of the Company is expected 

to be made available to me after the date of this auditor’s report. 

My opinion on the financial statements does not cover the other information and I do not express any form of 

assurance conclusion thereon. 

In connection with my audit of the financial statements, my responsibility is to read the other information identified 

above when it becomes available and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or my knowledge obtained in the audit, or otherwise appears to be materially misstated.

When I read the annual report of the Company, if I conclude that there is a material misstatement therein, I am required 

to communicate the matter to those charged with governance for correction of the misstatement. 

Responsibilities of the management and those charged with governance for the financial statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

 Thai Financial Reporting Standards, and for such internal control as management determines is necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a 

going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting

unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

 

Those charged with governance are responsible for overseeing the Company’s financial reporting process. 
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Auditor’s responsibilities for the audit of the financial statements 

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material ABmisstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with Thai Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise 

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, I exercise professional judgment and maintain 

professional skepticism throughout the audit. I also: 

	 •	 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

		  error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 

		  sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement 

		  resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 

		  intentional omissions, misrepresentations, or the override of internal control. 

	 •	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

		  appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness

		  of the Company’s internal control.

	 •	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

		  and related disclosures made by management. 

	 •	 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 

		  on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 

		  cast significant doubt on the Company’s ability to continue as a going concern. If I conclude that a material 

		  uncertainty exists, I am required to draw attention in my auditor’s report to the related disclosures in the 

		  financial statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are based 

		  on the audit evidence obtained up to the date of my auditor’s report. However, future events or conditions may 

		  cause the Company to cease to continue as a going concern. 

	 •	 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 

		  and whether the financial statements represent the underlying transactions and events in a manner that 

		  achieves fair presentation. 
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I communicate with those charged with governance regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control that I identify 

during my audit. 

I also provide those charged with governance with a statement that I have complied with relevant ethical requirements

regarding independence, and to communicate with them all relationships and other matters that may reasonably

be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, I determine those matters that were of most

significance in the audit of the financial statements of the current period and are therefore the key audit matters. 

I describe these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter 

or when, in extremely rare circumstances, I determine that a matter should not be communicated in my report 

because the adverse consequences of doing so would reasonably be expected to outweigh the public interest 

benefits of such communication. 

Other matters 

The financial statements of the Company as at 31 December 2018 were audited by another auditor who expressed 

an unmodified opinion with an emphasis of matter, dated 28 February 2019, as the Company had not been able

 to continuously maintain adequate assets backing insurance liabilities as required by the Non-Life Insurance 

Act No. 2 B.E. 2551, the existence of material uncertainties about the ability of the Company to continue its 

operations as a going concern and the write back of an amount due to reinsurer. 

Sompop Pholprasarn

Certified Public Accountant (Thailand) No. 6941

Mazars Limited

Bangkok

26 February 2020
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