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Passionately,
we drive possibilities

>>the green rubber company>>
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Move Forward to the Green Rubber Company
With almost 30 years of our extensive experience and our commitment to
sustainably developing natural rubber industry, we have initiated the concept of
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Green
Rubber Products

We are committed to delivering
to our customers the clean
products for safety and hygiene

of end-users.

G SRI TRANG GROUP
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Green
Factory

We are committed to a sound
concept of safe energy, rid of
waste and odor to ensure that
our production facilitates are
environmental and community

friendly.
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Green
Supply

We passionately drive the
industry towards the clean &
clear natural rubber through
our fair procurement system
with natural rubber farmers and

dealers.

Green
Company

Is the symbol of our transparency
in operation and attitudes
towards sustainable natural

rubber business development.



Green Process
from upstream through downstream

6,160 ha

for rubber plantation
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World’s Largest Midstream
Natural Rubber Producer

Rubber Plantation

—_— ]
6,160 hectares for rubber Procurement ==

plantation in 17 provinces of

Thailand

83 raw materials procurement centers in

Thailand and Indonesia

Processing == "=

> 1.4 million tons capacity per annum
> 26 processing facilities in Thailand and Indonesia

> Cover full range of products from RSS, TSR to Concentrated

Latex
SNy
— || ¢ |
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Sales & Distribution Downstream Business
> Established trading and distribution companies in key > 14 billion pieces capacity of gloves production per annum

strategic countries > Produce both latex and nitrile disposable examination

gloves

Sri Trang Agro-Industry PCL.
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Multi-National Platform

10% 1,204,342

market share of world tons sales volume in 2014

consumption in 2014

20% 13%

share of Thailand’s production market share of China import
volume in 2014

-

26

processing facilities in Thailand and
Indonesia
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Financial Highlights

(UNIT: Baht million) FY2014 FY2013 FY2012 FY2011 FY2010
STATEMENT OF COMPREHENSIVE INCOME
Revenue from sales and services 75,530 92,185 99,639 133,704 83,845
EBITDA 2,568 3,747 2,840 3,311 4,877
Profit before tax 1,076 1,987 1,524 1,959 4,113
Net profit 1,038 1,820 1,379 1,306 3,820
STATEMENT OF FINANCIAL POSITION
Total assets 37,791 44,237 36,603 40,103 37,656
Total liabilities 17,199 24,246 17,744 22,072 27,264
Shareholders’ equity 20,592 19,991 18,859 18,031 10,392
FINANCIAL RATIOS
Gross profit margin (%) 4.4 5.6 4.8 4.3 6.2
Adjusted gross profit margin (%)* 6.1 6.6 3.9 5.8 7.3
Net profit margin (%) 14 2.0 1.4 1.0 4.6
Current ratio (times) 14 13 15 15 1.2
Net debt to equity ratio (times) 0.7 1.1 0.9 1.1 25

Note:  Financial statement for FY2014 has been prepared in accordance with IFRS Accounting Standard, while Financial statements for FY2010

- FY2013 were prepared based on the early adoption of generally acceptable accounting standards.

* Adjusted for (reversal) allowance of inventory, realised forex gains/(losses), and realised rubber futures gains/(losses)
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Message from Chairman

Dear Shareholders,

The Board of Directors of Sri Trang Agro-Industry Public Company
Limited is pleased to present the financial performance and our

developments for the year 2014.

2014 was marked as another lacklustre year for all types of commodity including
natural rubber. This was underpinned by the extension of global economy
slowdown, the slowest growth of Chinese economy in the past 15 years, the
oversupply and overstocked situation, rubber price intervention as well as the
appreciation of US dollars against our local currencies. Despite having reset
our own and industry record sale volume at 1,204,342 tons in 2014, 7%
increase from 2013, our performance was simply a reflection of the industry
downturn momentum. Revenue decreased 18% to THB 75,530 million primarily
due to significantly lower rubber prices. We recorded our net profit at THB
1,038 million, versus THB 1,820 million in previous year. Earning per share
was softer from THB 1.42 to 0.81. Nevertheless, our balance sheet remains
strong at net cash of THB 2,132 million, total equity of THB 20,592 million
with a debt gearing improved to 0.84x from 1.21x in 2013.

Notwithstanding the looming industry backdrop, we have continued to execute
our business strategies to retain our best-in-class position in natural rubber
industry. We have put tremendous efforts to strengthen our vitality in natural
rubber business. We have extended our presence in new growth regions that
complement our existing operations by building the first block rubber factory
in the North of Thailand, Phitsanulok, and having our first concentrated latex
factory in the Northeast of Thailand, Ubon Ratchathani. In 2014, we achieved
an annual capacity of 1.4 million tons and maintained our market share of
10%. We also acquired arable land of 8,098 hectare of which 76% has been
planted. This together with the neighboring plantation will be proprietary

feedstocks to our midstream production landmarks in foreseeable future.




To withstand any cyclicality and stabilise our profitability in the long-
run, we continue to amplify our production capacity, particularly into
unconventional locality, in order to solidify higher market share
and enhance fundamental negotiation power. Yet to be fully
envisaged, but at very least our performance in 2014 was evidenced
as our wardship in encountering contracted economic conditions.
Our ambition is not just to have our name engraved as industry
leadership but we truly believe that we are positioned to advance
our competitive edge to overcome industry cyclicality in sustainable
manner. Under the groom and doom in the continual oversupplying
situation, it becomes, on the other hand, our safe harbor to strain
new entrants and allow the industry to consolidate further. We
believe this price level would not sustainably drive the whole

value chain of natural rubber to benefit in long-term.

Our joint venture in value-added downstream glove manufacturing
business has also been a vital part of our long-standing success
trajectory. This healthcare hand protection has contributed resilient
results to our group. The success of the joint venture has been
largely leveraged by our competitive advantages in raw materials
and flourished by Sri Trang cultures. We will continue our commitment
in the downstream business to assemble our resourcefulness to

the next level and beyond.

We have invested in human resources, our most valuable assets,
to be top-quality management team with our “Sri Trang Cultures”.
All our managements share the same vision to drive business
with all possibilities for long-term stability. Most of them have
been venturing with us for their entire working lives. The way
they think, the way they work and the way they trouble-shoot

problems have been uniquely fostered by our cultures and attracting

new talents to our group.

We pledge our commitment to conduct our business in tandem
with balance of economic, environment and social development.
Not only being recognised as global leader in term of business
scale, we strive to be top-of-mind player to all of our stakeholders
by valuing good corporate governance and sustainability development
as an essential foundation for long-term success. The concept
of “Green Rubber Company” that we already put in place has
been designed to cater different requirements across different
regions. A number of campaigns have been launched to imprint
our brand as a trustworthy business partnership with our suppliers
and customers. We have fabricated abundance of supply networks
to accommodate our ambitious growth plan in any demand versus

supply situation.

On behalf of board of directors, it gives me a pleasure to welcome
Mr. Patrawut Panitkul and Mr. Li Shigaing to be members of our
board of directors. | would also like to thank our staffs for their
tenacity and discretionary efforts in implementing all strategies
amidst persistent challenges. My deepest thanks to valued investors,
banks and other stakeholders for unrelenting support and confidence

in us.

Sincerely yours,

Dr. Viyavood Sincharoenkul

Chairman

Sri Trang Agro-Industry Public Company Limited
February 2015

| S sri Trang Agro-Industry PCL.
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Board of Directors

1 Dr. Viyavood Sincharoenkul

2

Mr. Prasit Panidkul

3 Mr. Chaiyos Sincharoenkul

Chairman/ Managing Director

Vice Chairman/ Executive Director

Director/ Executive Director

4 Mr. Kitichai Sincharoenkul

Mr. Paul Sumade Lee

6 Mr. Veerasith Sinchareonkul

Director/ Executive Director/
Nomination Committee Member

Director/ Executive Director

Director/ Executive Director/
Chairman of Risk Management
Committee




10 11 12
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7 Mr. Patrawut Panitkul 8 Mr. Li Shigiang 9 Mr. Prakob Visitkitjakarn
Director/ Executive Director/ Director Independent Director/
Risk Management Committee Chairman of Audit Committee/
Chairman of Remuneration
Committee
10 Mr. Kriang Yanyongdilok 11 Mr. Samacha Potavorn 12 Mr. Neo Ah Chap
Independent Director/ Independent Director/ Independent Director
Audit Committee Member/ Audit Committee Member/
Chairman of Nomination Committee/ Nomination Committee Member/

Remuneration Committee Member Remuneration Committee Member




Executive Management
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1 Mrs. Prapai Srisuttiphong 2 Mr. Chalermpop Khanjan

Procurement Manager Production Manager

3 Mr. Arsom Aksornnam 4 Mr. Chaidet Pruksanusak 5 Miss Lim Li Ping

Production Manager Quality Assurance Manager Controller




6 Mr. Rattapong Laparojkit

Engineering Manager

8 Mr. Udom Pruksanusak

Human Resources Manager

Mr. Phanlert Wangsuphadilok

Engineering Manager

Miss Nuchanart Chaiyarat

Human Resources Manager

| XN s Trang Agro-Industry PCL.
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Business Overview

STA is the world’s largest fully integrated natural rubber company with a market share of 10% of global
consumption. STA offers a full range of Natural Rubber Products to meet a wide spectrum of natural rubber
customers demand, including Technically Specified Rubber (TSR), Ribbed Smoked Sheets (RSS) and Concentrated
Latex, with a total production capacity of 1.4 million tons per year. Our 26 rubber processing plants are

located in Thailand and Indonesia, the world’s top natural rubber producing countries.

STA was established in 23 April 1987 as a private limited company. STA undertook an initial public offering exercise in Thailand
and were listed on the Stock Exchange of Thailand (SET) on 22 August 1991. STA was converted to a public limited company in
27 December 1993. In January 2011, STA made an offering of its newly issued shares to the public in Singapore and listed its
shares on the Singapore Exchange (SGX). Currently, STA is the only Thai natural rubber company that is dually listed on both the
SET and on the SGX.

In addition to the natural rubber processing which is our core business, we have invested in various joint ventures with foreign
companies to produce finished products. Our gloves manufacturing operation is Thailand’s largest and one of the world leading
producers of examination gloves. We are also Thailand’s largest producer of high-pressure hydraulic hoses, which are widely used

in the industrial sector. Moreover, STA has expanded the business by investing in large scale rubber plantations in Thailand. We

currently have 6,160 hectares of rubber plantation across 17 provinces in Thailand.

| S sri Trang Agro-Industry PCL.
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Company Milestone

1 987 Commenced operations producing ribbed smoked

., sheets (RSS) in Hat Yai, Thailand with an initial

April
registered capital of THB 31.0 million.

1 987 Established Anvar Parawood for the production of

rubber wood for the furniture industry and for

October
being a base to carry rubber products of Sri Trang

Group.

1 988 Established Rubberland Products for the production
March of Concentrated Latex, our Group’s first processing

facility producing Concentrated Latex.

1 989 Jointly established SSC with Semperit Technische

Produkte to produce latex disposable examination

January
gloves.

1 990 Jointly established Thai Tech Rubber with Southland

Rubber Co., Ltd and Itochu Corporation Limited to

March
expand our product mix to cover TSR block rubber.

1 991 Made an initial public offering (IPO) in Thailand and
listed our shares on the Stock Exchange of Thailand
(SET)

August

1 994 Established Starlight Express Transport to provide

logistical support to our Group’s business.
January 9 PP P

1 994 Established Premier System Engineering to support
March our Group’s research and development and provide
engineering services.

1 995 Jointly established Shanghai Semperit with Semperit

May Technische Produkte to produce escalator handrails.

1995 Established Startex Rubber to invest in upstream

September business into the ownership of rubber plantations

in the Southern region of Thailand.

1 996 Jointly established Semperflex Asia with Semperit

Technische Produkte to produce high pressure

March
hydraulic hoses.

1 998 Jointly established Sempermed USA, Inc. to manage
April the sales and marketing of disposable examination
gloves which are used for medical and industrial

purposes in the United States.

2002 Established Sri Trang International in Singapore, a
purchasing hub for key users of natural rubber, for
the distribution of the Natural Rubber Products to

April
global market.

200 4 Established Sri Trang USA to focus on the distribution

of the Natural Rubber Products in the US market.
March

2004 Expanded substantially in the PRC by establishing
July our sales teams in Qingdao and Shanghai to conduct

direct sales of the Natural Rubber Products to our

customers in the PRC.

2005 Established PT Sri Trang Lingga in Indonesia, our

first natural rubber procurement and processing

January
facility outside of Thailand.

2005 Jointly established Semperflex Shanghai to produce

July high pressure hydraulic hoses in the PRC.

2007 Our subsidiary, Sri Trang International, was awarded
February the first prize in the top trading volume award by
the Singapore Commodity Exchange Limited.

2007 Established Sri Trang Rubber & Plantation to invest

in rubber plantations.
December P

2008 Our subsidiary, Sri Trang International, was awarded
February the second prize in the top trading volume award
by the Singapore Commodity Exchange Limited.

2008 Jointly established Sempermed Singapore with
May Semperit Technische Produkte for the acquisition
of Sempermed Brasil, our distributor of examination

gloves in Brazil.

2009 Acquired PT Star Rubber as our second Indonesian

August TSR processing facility.




2009

December

2010

August

2011

January

2011

December

2012

August

2013

January

STA received the Prime Minister’s Export Award
2009 (Best Exporter) for being the top Thai exporter
into the PRC market by export volume under the

natural rubber category.

Established our first PRC subsidiary, Shi Dong
Shanghai in Shanghai, to expand our operation into
the PRC.

STA made an offering of its newly issued shares
to the public (Public Offering) in Singapore and
listed its shares on the SGX-ST. STA is the first Thai
listed company dually listing in Singapore and
Thailand.

STA issued two tranches of debentures, the first
debenture for rubber processor in Thailand, to the
institutional and high net-worth investors totaling
THB 2,150 million.

STA won Prime Minister’s Export Award 2012 for
being a best exporter with the export value exceeding
THB 5,000 million.

PT Sri Trang Lingga completed production capacity
expansion for another 60,000 tons per annum and
became the largest block rubber producer in Indonesia
with a total production capacity of 166,000 tons

per annum.

2013

February

2013

May

2013

July

2013

October

STA issued two tranches of debentures to the
institutional and high net-worth investors totaling
THB 900 million for working capital and capacity

expansion of our group.

Increase registered capital of PT Star Rubber, the
Indonesian subsidiary from USD 32 million to USD
62 million to support capacity expansion by investing

through our subsidiary Sri Trang International

STA’s new block rubber factory with a production
capacity of 60,000 tons per annum in Ubon Ratchathani

province started production

Jointly established Sri Trang Ayeyar with Ayeyar
Hinthar Holdings Company Limited to expand

natural rubber processing base into Myanmar

201 3 Semperform Pacific completed liquidation process.

November

2013

December

Established our first Vietnam subsidiary, Sri Trang
Indochina in Ho Chi Minh, to trade and export

Natural Rubber Products from Vietnam.

2014

January

production

the Company’s expansion in upstream business

October

STA’s new block rubber factory with production capacity of 60,000 tons per annum in Phitsanulok started

Registered an THB 800 million increase in common equity for Sri Trang Rubber & Plantation to support

STA’s new Concentrated Latex factor in Ubon Ratchathani, our first Concentrated Latex factory in the Northeast,

started its production line with production capacity of 10,000 tons per annum

Sri Trang Agro-Industry PCL.
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1. Natural Rubber Products

Natural Rubber Products are STA core products contributing about 97% of the group’s total revenue in 2014.

We produce and distribute a full range of Natural Rubber Products including Technically Specified

Rubber (TSR), Ribbed Smoked Sheets (RSS) and Concentrated Latex.

Natural Rubber Products

Product Types

Applications

1. Technically Specified Rubber : TSR

Produced in Thailand:

e STR
e STR CV
e STR Compound

Produced in Indonesia:
o SIR

e SIR Compound

Mostly used as raw material

for the tire industry

2. Ribbed Smoked Sheets : RSS

e 5 Grades of RSS; RSS1,
RSS2, RSS3, RSS4 and
RSS5

o ADS (Air Dried Sheet)
e RSS 1XL

Raw material for the tire industry,
parts of automobile, belt, pipe,

and shoes, etc.

3. Concentrated Latex

60% Concentrated Latex
e HA - High Ammonia Latex

e MA - Medium Ammonia

Latex
e LA - Low Ammonia Latex

e Double Centrifuge Latex

Raw material in the productions
of latex disposable examination
gloves, condoms, elastic and

adhesive, etc.

| &3 Sri Trang Agro-Industry PCL.
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Raw materials procurement and management

Production facilities and capacity

Raw materials for the production of RSS, TSR and Concentrated
Latex are unsmoked rubber sheets, cup lumps and field latex
respectively. Since raw materials represent about 94% of our
production costs, the procurement process is one of the key
success factors for our business. Thus, we have focused on
establishing and expanding our network of procurement centers
to procure our raw materials in order to reduce the cost to
transact with intermediaries. Our procurement centers are
strategically located close to sources of raw materials supply.
As at 31 December 2014, we have 83 raw material procurement

centres, 56 of which in Thailand and another 27 in Indonesia.

Sales, marketing and customers

Sri Trang Group is the world’s largest natural rubber producer.
As at 31 December 2014, the Company have 26 processing
facilities, 24 of which in Thailand and two processing facilities
in Indonesia, with a total optimal production capacity of
approximately 1.4 million tons of Natural Rubber Products per
year. For the year ended December 2014, utilisation rate was
approximately 72.8% of our production capacity. In 2014, STA
also expanded our production base into Myanmar through our
new subsidiary, Sri Trang Ayeyar. The new STR factory is

expected to start the operation in 2015.

Shipping, logistics and maintenance

Apart from the sales unit from our production bases in Thailand
and Indonesia, we have established four trading and distribution
networks based in Singapore, the United States, the PRC and
Vietnam through our subsidiaries Sri Trang International,
Sri Trang USA, Shi Dong Shanghai, and Sri Trang Indochina,
respectively. Having such networks and strong sales teams
enables us to expand customer networks to cover various countries
and territories in Asia such as the PRC, India, Singapore,
Japan, Vietnam, Malaysia, and Korea as well as the United States

and Europe.

Services for shipping and logistic activities in relation to the sale
of Natural Rubber Products are provided by our subsidiary,
Starlight Express Transport. Such services include the arrangement
of product shipping, the preparation of the related import and
export documentation, the business of forklift rental and repair

services to companies within our Group.

Maintenance services and R&D Development are mainly
provided by Premier System Engineering, our subsidiary who
has expertise in engineering and production development in the

industry.




2. Finished Products

Siam Sempermed Corporation Limited (SSC), jointly
established by Sri Trang Group and Semperit
Technische Produkte, is Thailand largest disposable
examination gloves producers and one of the leading
producers of natural rubber and nitrile examination
gloves globally.

Raw materials procurement and management

The key raw material of SSC’s production of its latex examination gloves is Concentrated Latex. With the longstanding supply from

Sri Trang Group, SSC have benefited from the best quality of raw materials to serve the needs of worldwide customers.

Production facilities and capacity

As at 31 December 2014, SSC has a total of four production facilities with a combined capacity of approximately 14.0 billion
pieces annually. We believe that SSC is Thailand largest disposable examination gloves producers and one of the leading producers

of natural rubber and nitrile examination gloves globally.

Sales and marketing

Together with our business partner, we have established two companies; Sempermed USA and Sempermed Brasil in strategic

locations, focusing in the sales and distribution of the disposable examination gloves in North America and Brazil, respectively.

Sempermed Brasil has recently ceased its operation in South America.

| & Sri Trang Agro-Industry PCL.
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3. Other Businesses

Rubber plantation

Rubber wood processing

High-pressure hydraulic
hoses

Escalator hanrails

We operate our rubber plantation
through our subsidiary, Sri Trang
Rubber & Plantation. As at 31
December 2014, we have
acquired 6,160 hectares which
is already planted* for rubber
in 17 provinces of Thailand, the
majority of which are located
in the Northern and Northeastern

regions.

Note:

Through our subsidiary, Anvar
Parawood, we also involved in
the production and distribution
of processed dried rubber
wood and other types of woods
for packaging and furniture
industry in both local and

global markets.

Semperflex Asia, jointly
established by STA and
Semperit Technische Produkte,
is Thailand’s largest producer
of high pressure hydraulic
hoses which are primarily used
for heavy industry, mining
industry, and other industries.
Its distribution channel network
includes the US, Singapore,

China, India, Brazil and Austria.

that we have rights to use by paying local maintenance tax totaling 391 hectares.

We participate in the production
and sale of high quality escalator
handrails through Shanghai
Semperit, a leader of world’s

escalator handrail industry.

* This includes the land with our own title deeds of 5,769 hectares and the land restricted to transfer in certain period as well as the land
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Revenue Structure

%

Year ended 31 December

Type of Business/ 2012 2013 2014
Operated by Shareholding
by STA Baht (%) Baht (%) Baht (%)
million million million
Revenue from TSR products 77,499.7 775 | 70,7737 766 | 57,5124 76.0
STA -
Sri Trang International 100.0
Sri Trang USA, Inc. 100.0
Rubberland Products 99.9
Nam Hua Rubber 99.9
PT Sri Trang Lingga 90.0
Shi Dong Shanghai 100.0
PT Star Rubber 99.0
Revenue from RSS products 13,591.0 13.6 12,845.5 13.9 9,818.5 13.0
STA -
Sri Trang International 100.0
Sri Trang USA, Inc. 100.0
Nam Hua Rubber 99.9
Shi Dong Shanghai 100.0
Revenue from Concentrated 6,436.4 6.4 6,047.4 6.5 5,631.5 74
Latex products
STA -
Sri Trang International 100.0




Year ended 31 December
%
Type of Business/ 2012 2013 2014
Shareholding
Operated by
by STA Baht (%) Baht (%) Baht (%)
million million million
Shi Dong Shanghai 100.0
Sri Trang USA, Inc. 100.0
Rubberland Products 99.9
Nam Hua Rubber 99.9
Revenue from other products and 2,112.0 21 2,518.5 2.7 2,567.5 34
services®
STA -
Anvar Parawood 99.9
Premier System Engineering 99.9 §
>
Starlight Express Transport 99.9 é
B
Startex Rubber 99.9 <
s
Rubberland Products 99.9 =
w
Sri Trang USA 100.0 39
Shi Dong Shanghai 100.0
Other income 363.9 0.4 260.0 0.3 1211 0.2
Total revenue 100,003.0 100.0 92,4451 100.0 75,651.0 100.0
Share of profit of investments in 526.8 495.6 535.1
associates and a joint venture

Note:  * Comprises (i) the sale of dried rubber wood and wood packing products, (i) the provision of certain services (such as logistics, research
and development and information technology services) to our associates and a joint venture entity as well as other external third parties,
and (i) RSS processing fee for Thai Government recognized from Q3 2012 onwards.
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Note:

Enter into upstream rubber plantation

Being a midstream player in natural rubber industry for
almost three decades, we have built up our business networks
throughout the region. By having our own rubber plantation,
not only allow us to gain the high-profit compartment of the
supply chain, we believe it could increase opportunity to
procure raw materials at more favorable prices in new rubber
plantation zones. This could ultimately increase sustainable
profitability, provide us supply insights and increase opportunity
for new capacity expansion for our midstream operation. In
pursuance of this strategy, we have continually acquired land
with high potential yield output. As at 31 December 2014,
we have acquired land in total of 8,098 hectares' in 19 provinces
around Thailand of which 6,160 hectares has been already

planted for rubber.

Enhance our procurement stronghold

Raw material procurement is the paramount process in
natural rubber midstream business as raw material cost
represents the majority of production cost. We have developed
our own system and process to create excellent interface with
suppliers and also set up an integrated system to build
relationship with suppliers for long-term business partnership.
Moreover, we have created effective communication strategy
with our suppliers to ensure that the quality of the supplied
raw materials will always meet our factories’ requirement in

order to save production cost and increase production efficiency.

Continue building up production capacity

We consistently invest in both organic and inorganic growth.
We believe that gaining market share is the headwind for
long-term success in midstream business. Such growth
strategy is mainly supported by our own capacity under
in-house developed modern production facilities. We aim to
further expand our total production capacity to 1,700,000
tons/annum by the end of 2016. We believe that the larger
size of processing capacity will enable us to benefit from
economies of scale and in an even better position to lead

the natural rubber market.

4. Expand customer coverage

Our sales & distribution strategy is to ensure that we capture all
demands from customers throughout the world. We continually
expand customer base to high growth markets and new
highly potential markets. Almost a decade that we have
entered into Chinese market has strengthened our market
position in the world’s largest natural rubber consumer where
one-third of world demand is generated. Though customer
expansion in Chinese market is still our focus, we also reserve

no spare efforts to penetrate into other high potential markets.

Create footprint in new territories

Along with our almost 30 years of experience as a production
base of global player in commodity business, we focused
our production sources in major natural rubber countries,
specifically Thailand and Indonesia. Under the challenges of
capital and labor mobilization as a result of ASEAN (Association
of South East Asian Nations) as well as the increase in
competition from rapid-growth second tier natural rubber
suppliers such as CAMAL? and Vietnam, we have to stretch
our production base to new territories. In 2014, we expanded
our production capacity to Myanmar through a new subsidiary
and expect the new factory to start the operation in 2015.
We have also been successful in putting our distribution
flagship in Vietnam which is the 3" largest supply of natural

rubber.

" This includes the land with our own title deeds of 6,407 hectares and the land restricted to transfer in certain period as well as the land

that we have rights to use by paying local maintenance tax totaling 1,691 hectares.

® CAMAL countries include Cambodia, Myanmar and Lao PDR.

Sri Trang Agro-Industry PCL.
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Natural Rubber Industry and Competition

Natural Rubber Industry

Demand and Supply of Natural Rubber in 2014

According to International Rubber Study Group (IRSG), World Rubber Industry Outlook, Review and Prospects to 2023 as of December
2014, the world demand of natural rubber (NR) in 2014 was 11,944,000 tons representing 5.3% increase (vs. 2.7% in 2013). The
accelerated growth rate was supported by the increase in the world’s tire production, which constituted around 70% of the world’s
NR demand. The demand growth was contributed mainly by China, EU and the US at the rate of 8%, 7% and 4%, respectively.
This was offset by the diminishing demand from Japan and other Asia-Pacific countries. The world supply of NR, on the other
hand, marginally dropped by 0.5% to 12,020,000 tons in 2014. Key factor for the supply decrease was due to the continuous drop
in NR price where farmers reduced the tapping intensity as well as postpone the planting/re-planting schedule. Asia-Pacific was
the region resulting in supply drop. Malaysia and India output decreased by 15% and 14%, respectively, despite the continuous

growth of supply in Vietham and CAMAL* countries.

Trend of Demand and Supply of Natural Rubber in 2015

The world’s NR demand was expected to grow at a slower rate in 2015, before recovering to a steady pace in 2016 onwards. The
total demand volume was expected to reach 12,317,000 tons or 3.1% increase from 2014. This deceleration in 2015 was caused
by the sharp increase in demand and inventory buildup in 2014. Most growing demand volumes come primarily from China, India
and USA, whereas Japan will experience a demand contraction. For NR supply, IRSG forecasted the NR production will recover
from the contraction in 2014 and grow at 3.1% reaching 12,394,000 tons in 2015. The largest sources of additional supply volumes
are CAMAL* countries, India and China, while the top-3 producing countries (Thailand, Indonesia and Vietnam) will maintain their

production level relatively at the same level as 2014.

Diagram Exhibits Demand and Supply of Natural Rubber during 2003-2015

Unit: Million Tons
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Note:  * CAMAL countries include Cambodia, Myanmar and Lao PDR.




World’s Major NR Producing Country

Rubber tree is a perennial crop that can only be grown in some part of the world. In 2014, Thailand was the largest rubber supplier
with a share of 34.7% followed by Indonesia at 25.8%, Vietham at 9.1%, China at 7.2% and India at 6.1%. These top five represented
82.9% of the world’s production.

Diagram Exhibits Natural Rubber Supply Breakdown by Country: 2014

Unit: Thousand Tons
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Key Factors Affecting NR Supply

The supply of natural rubber is factored by long gestation period of rubber trees (6-7 years), the availability of arable area, tapping/
new planting/ replanting area, labor cost, rubber prices and sufficiency of labor force. Additionally, the output of different harvesting

season and planting zone also depend on the clone of rubber tree sapling, weather conditions, tapping intensity and skill of rubber

farmers.
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World’s Major NR Consuming Country

China is the world’s major natural rubber consumer accounting for 37.6% of total global consumption followed by Europe, India,
the US, and Japan who consumed about 9.5%, 8.5%, 7.9% and 5.7% of total global consumption, respectively. These top five
represented 69.2% of the world’s consumption share as of 2014.

Diagram Exhibits Natural Rubber Demand Breakdown by Country: 2014

Unit: Thousand Tons
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Key Factors Affecting NR Demand

Global economic development is the key indicator for tire consumption, which in turn, has a very high influence on NR demand
growth prospect as approximately 70% of NR demand is driven by tire industry. Therefore, NR outlook is dependent primarily on

industrial growth and automobile industry.

Diagram Exhibits Growth of World’s Natural Rubber Consumption and GDP Growth during 2003-2015
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Balance of Natural Rubber Demand and Supply

As the rubber trees take 6-7 years to be mature for tapping, new supply from new rubber plantation during upsurge of NR price
during 2005-2008 will come out from 2011 onwards. The rubber surplus shall continue for the next couple of years as the increase
in NR consumption may not be sufficient to absorb the expansion of future supply. However, with an improvement in demand from
China and advanced NR consuming countries, IRSG anticipates that the demand and supply gap will be narrower and reduce from
its peak at 732,000 tons in 2013. The projection indicates the surplus to hover around 76,000 tons in 2015 and remain at slightly

more or less in years to come.

Diagram Exhibits Planting Area of Natural Rubber during 2005-2015
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Diagram Exhibits Supply Surplus (Deficit) of Natural Rubber during 2003-2015

Unit: Thousand Tons
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Natural Rubber Price

The price of natural rubber are affected by a number of factors including 1) world economic conditions which directly influence
automobile and tire industry, 2) the magnitude of demand and supply, 3) exchange rate fluctuation especially US dollar, Japanese
Yen, and natural rubber exporting currencies such as Thai Baht and Indonesian Rupiah as natural rubber is mainly traded in US

Dollars and 4) oil price since natural rubber and synthetic rubber, which is derivatives of crude oil, are substitute products.

NR price carried on the negative momentum since 2013 driven by high level of NR inventory in China and the slow recovery of
world economic. The downward movement continued until 4Q 2014 due mainly to China economics slow-down, remaining supply
surplus, higher US tariff for Chinese tires and plunge in crude oil price. Afterward, the price has stabilized as a result of overall
lower supply from NR producing countries. The impact from Thai government price intervention policy at the end of the year was

still limited to local market price, while the global market price did not move in tandem with.

The recovering US economy has led to stronger USD against Thai Baht, Malaysia Ringgit, and Indonesia Rupiah. Such currency

movement is unfavorable to NR price quoted in the US dollar term.

Diagram Exhibits SICOM Price of STR20 in 2013 - 2014
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Natural Rubber Vs. Synthetic Rubber

Natural rubber and synthetic rubber are both substitute and complimentary products. Natural rubber has better elasticity and
excellent tear resistance while synthetic rubber shows resilience over a wider range of temperature and better resistance to oils,
solvents and other chemicals. Thus, all tires must be consisted of both natural rubber and synthetic rubber. However, high-
performance tires such as racing cars, aircrafts, trucks, and buses need higher proportion of natural rubber. Percentage of natural
rubber consumption to total rubber consumption ranging from 39%-50% over the past seven years indicates that there is limitation
on substitution between natural rubber and synthetic rubber at around 10% no matter of how huge of price gap between these

two products is.




Diagram Exhibits Share of Natural Rubber Consumption to Total Rubber Consumption
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Competition

“Our long-standing competitiveness in the natural rubber industry is attributed to our product quality, our largest production

scale, our excellent customer service, our geographical diversification and seasoned management team”

Key NR producing and exporting countries are Thailand, Indonesia, Vietnam and China. With our 10%" of world market share in
2014, we believe that we are the world’s largest fully integrated natural rubber processing company. Our main competitors are Von
Bundit Company Limited, Southland Group, and Thai Hua Rubber Public Company Limited who are based in Thailand, The Tat

Lee Group and The Kirana Group who are based in Indonesia and Halcyon Agri Corporation.

Our remarkable size of production has allowed us to create the economies of scale and bargaining power, increase competitive

edge for product quality development and enhance our accessibility to different sources of financing.

Being a midstream player in NR industry, it is crucial to ensure that we are in a position to operate efficiently with upstream and
downstream counterparts. We, therefore, strategically set up production base in Thailand and Indonesia, the world’s two largest
natural rubber producing countries collectively contributed approximately 60% of world production. For sales & distribution, we
have established subsidiaries in China, Singapore and the US to carry out sales & distribution activities. With our high standard of

quality, we have excellent coverage of world’s leading tiremakers as well as other tire manufacturers throughout the world.

Our multi-national platform and resourceful sales & marketing teams have enabled us to deliver excellent customer services. The
customers around the world can reach our customer hotline at all time for natural rubber price updates. Moreover, our largest
production scale and highly-experienced production team allow us to customize our products to fulfil all customer requirements.
For after sale services, we are gearing towards zero complaint by setting up a systematic customer complain process where any

complaints will be timely response.

Group of seasoned managements with almost 30 year of experience in natural rubber industry is one of the most important
competitive advantages that we have over our competitors. To make a precise decision on business direction and daily operation
plan, natural rubber processors need to have in-depth understanding on numerous related factors such as world macro-economic
conditions, demand-supply situations, currency movements, oil price trend, government policy, etc. Thus, we believe that our
management team’s insights would enable us to continually increase our competitive edge and profitability as well as strengthen

our market position as a dominant natural rubber player.

Note: ' Based on our sales volume of Nutural Rubber Products of approximately 1,204,342 tons for the financial year ended 31 December 2014

and the total global demand for Natural Rubber Products of approximately 11,944,000 tons in 2014.

| S s Trang Agro-Industry PCL.
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Key Strengths

processing company with a world
market share of 10%

e Capture all possible market segments with full range

of natural rubber products.
o Benefit from economies of scale.

e Balance the bargaining power with suppliers and

customers.

e Enhance accessibility to different sources of fund to

support our operation and expansion.

Fully integrated natural rubber supply
chain business model

e Gain direct access to supply and demand information.

e Enable us to respond to changes in market conditions

and manage our production and position efficiently.
o Maximise competitive edge and cost efficiency.

e Create opportunity for business expansion in the future.

Having production base in major
natural rubber producing countries

e Advantage in securing raw material as Thailand
and Indonesia are world major natural rubber
producing countries collectively contribute about

60% of global production.

o Flexible production management from different

seasonal periods throughout the year.

e Having a rich number of raw material procurement

centers to reduce the reliance on intermediaries.

Being the world’s largest natural rubber

Expand upstream to rubber plantation
business

Emphasise on cost leading position.
Enhance profitability and reduce volatility in earning.

Create procurement networks for potential raw material from

neighboring area.

Pinpoint strategic locations for midstream factories in the

future.

Well-balanced portfolio with a good
coverage of sales and distribution

Cover all class of customers to serve all demand from

every corner of the world.

Good risk diversification as no single customer accounts

for more than 8% of our total sale volume.

Get direct access to end-users to gain demand flow and

market sentiment.

Continually expand business to the new

& territories

Our newly established company in Vietnam will enable us to
expand market coverage in Indochina and gain direct access

to Vietnam, the world’s third largest natural rubber producer.

Having a block rubber factory in Myanmar creates a business

opportunity in high-growth country for natural rubber.

Captained by highly experienced

managements

Led by a group of seasoned managements with almost

3-decade of experience in natural rubber industry




Board of Directors

Dr. Viyavood Sincharoenkul
Chairman/ Managing Director

Age
59 years

Date of Appointment
27 December 1993

Academic Background

e Ph.D. in Chemistry, Queen Elizabeth’s College, University of London

o Bachelor’'s Degree in Chemistry (First Class), Queen Elizabeth’s College, University of
London

Training Program
None

Present Position
e Chairman, STA
e Managing Director, STA

Positions in Other Listed Companies

None

Positions in Non-Listed Companies in Thailand
Director, Rubberland Products

Director, Nam Hua Rubber

Director, Sadao P.S. Rubber

Director, Thai Tech Rubber

Director, SSC

Director, Semperflex Asia

| 5 Sri Trang Agro-Industry PCL.

Director, Anvar Parawood

Director, Startex Rubber

Director, Starlight Express Transport
Director, Sri Trang Rubber & Plantation
Director, Pattana Agro Futures
Director, T.R.l. Global Co., Ltd.

Positions in Non-Listed Companies in Foreign Countries
o Director, Sri Trang International
o Director, PT Sri Trang Lingga

o Director, Shi Dong Investments
o Director, Shi Dong Shanghai

o Director, Sempermed Singapore
o Director, PT Star Rubber

e Director, Sri Trang Indochina

o Director, Semperflex Shanghai
o Director, Shanghai Semperit

o Director, Shanghai Sempermed
o Director, Sempermed USA

Work Experience
e 1987 - 1993 Managing Director, Sri Trang Agro-Industry Co., Ltd.
e 1985 - 1987 General Manager, Paktai Rubber Co., Ltd.
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Mr. Prasit Panidkul
Vice Chairman/ Executive Director

Age
67 years

Date of Appointment
27 December 1993

Academic Background
Executive Micro MBA, Thammasat University

Training Program
DAP 75/2008 by Thai Institute of Directors Association

Present Position
Vice-Chairman, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
o Director, Nam Hua Rubber

o Director, Sadao P.S. Rubber

o Director, Premier System Engineering

o Director, Starlight Express Transport

o Director, Sri Trang Rubber & Plantation

Positions in Non-Listed Companies in Foreign Countries
Director, PT Sri Trang Lingga

Work Experience

e 1987 - 1993 Vice-Chairman, Sri Trang Agro-Industry Co., Ltd.

e 1986 - 1991 Member of Trang Provincial Council, Trang Province
e 1975 - 1997 Managing Partner, Trang Sahakarn Khonsong Ltd.




Mr. Chaiyos Sincharoenkul
Director/ Executive Director

Age
63 years

Date of Appointment
27 December 1993

Academic Background
Executive Micro MBA, Thammasat University

Training Program
DAP 66/2007 by Thai Institute of Directors Association

Present Position
Director, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand

Director, Rubberland Products
Director, Nam Hua Rubber

Director, Sadao P.S. Rubber
Director, Anvar Parawood

Director, Premier System Engineering
Director, Startex Rubber

Sri Trang Agro-Industry PCL.
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Director, Starlight Express Transport

Director, Sri Trang Rubber & Plantation

Director, International Rubber Consortium Ltd.

President of the Thai Rubber Association

Member of Sub-standing Committee for Considering and Studying Agricultural Productivity,
under the Standing Committee on Agriculture and Co-operatives, National Legislative
Assembly

Member of Ad Hoc Subcommittee for Considering Rubber Organization under the Bill
on Rubber of Thailand, under the Ad Hoc Committee for Considering the Bill on Rubber

of Thailand, National Legislative Assembly

Positions in Non-Listed Companies in Foreign Countries

Director, PT Sri Trang Lingga
Director, Shanghai Sempermed
Director, Semperflex Shanghai
Director, Sempermed Singapore
Director, Shi Dong Shanghai

Work Experience

2008 - 2014 Director, The Federations of Thai Industries

2008 - 2012 Chairman, The Federations of Thai Industries, Songkhla Province
2008 - 2010 Chairman, MGT-GT Joint Business Council, Thailand

2008 - 2010 Co-Chairman, Working Group on Agriculture, Agro-Based Industry and

Environment, MGT-GT Joint Business Council
1987 - 1993 Director, Sri Trang Agro-Industry Co., Ltd.
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Mr. Kitichai Sincharoenkul
Director/ Executive Director/ Nomination Committee Member

Age
55 years

Date of Appointment
10 April 1995

Academic Background
o Master of Business Administration, Indiana State University, United States
e Bachelor in Economics, Thammasat University

Training Program

o DAP 67/2007 by Thai Institute of Directors Association

e SGX Listed Companies Development Programme: Understanding the Regulatory Environment
in Singapore: What Every Director Ought to Know

Present Position
e Director, STA
e Manager of Legal and Administration, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
o Director, Sadao P.S. Rubber
o Director, Siam Sempermed

Director, Semperflex Asia
o Director, Sri Trang Rubber & Plantation
e Director, Pattana Agro Futures

Director, Rubberland Products

Positions in Non-Listed Companies in Foreign Countries
e Director, Sri Trang Indochina

o Director, Sri Trang International

o Director, Shi Dong Investments

e Director, Sri Trang USA

o Director, Sempermed Singapore

o Director, Semperflex Shanghai

e Director, Shanghai Sempermed

e Director, Sempermed USA

Work Experience
e 1988 - 1995 Branch Manager, STA
e 1984 - 1987 Credit Department of Citibank




Mr. Paul Sumade Lee
Director/ Executive Director

Age
60 years

Date of Appointment
28 June 2010

Academic Background
o Master of Business Administration, International Institute for Management Development,

Lausanne, Switzerland
Bachelor of Commerce, University of New South Wales, (Sydney) Australia

Training Program
SGX Listed Companies Development Programme: Understanding the Regulatory Environment

in Singapore: What Every Director Ought to Know

Present Position

Director, STA
Sales and Marketing Manager, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
Director, Thai Tech Rubber

Positions in Non-Listed Companies in Foreign Countries

Chairman, Sri Trang International

Director, PT Star Rubber

Director, Shi Dong Investments

Director, Shi Dong Shanghai Rubber Co., Ltd.
Director, PT Sri Trang Lingga

Director, Sri Trang USA

Director, Sri Trang Indochina

Director, Sempermed USA

Work Experience

1988 - 2003 Global Market Director, ELDERS Finance/ DRESDNER bank

e 1983 - 1987 Programmer Macquarie Bank

1982 Programmer Custom Credit Corporation

1979 - 1981 Programmer Computer Installation Development

| &S Sri Trang Agro-Industry PCL.
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Mr. Veerasith Sinchareonkul
Director/ Executive Director/ Chairman of Risk Management Committee

Age
30 years

Date of Appointment
28 April 2010

Academic Background

o Master of Business Administration (Finance and Marketing), Sasin Graduate Institute
of Business Administration, Chulalongkorn University, Thailand

o Bachelor of Computer Science and Cybernetics, University of Reading, United Kingdom

Training Program

o DAP 85/2010 by Thai Institute of Directors Association
o TLCA Executive Development Program (EDP) class 10
e FSD 26/2014 by Thai Institute of Directors Association

Present Position
o Director, STA
e Chairman of Risk Management Committee, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
e Director, Semperflex Asia

e Director, Rubberland Products

o Director, Premier System Engineering

Positions in Non-Listed Companies in Foreign Countries
o Director, Shanghai Sempermed

o Director, Sri Trang USA

e Director, Sempermed USA

Work Experience
® 2008 - 2011 Corporate Credit Analyst, Kasikorn Bank PLC.




Mr. Patrawut Panitkul
Director/ Executive Director/ Risk Management Committee

Age
46 years

Date of Appointment
7 May 2014

Academic Background
Bachelor Degree of Business Administration Accounting, Prince of Songkhla University

Training Program
DCP 195/2014 by Thai Institute of Directors Association

Present Position

o Director, STA

e Chief Financial Officer (CFO), STA
o Risk Management Committee, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
None

Positions in Non-Listed Companies in Foreign Countries
None

| S S Trang Agro-Industry PCL.

Work Experience
e 2001 - 2009 Accounting Manager of STA
e 1992 - 2000 Accounting Manager of Siam Sempermed Corp., Ltd
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Mr. Li Shigiang
Director

Age
42 years

Date of Appointment
7 May 2014

Academic Background
o Master Degree in Business Management, Shanghai University, China
o Bachelor Degree in Business English, Qingdao University, China

Training Program
None

Present Position
Director, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
None

Positions in Non-Listed Companies in Foreign Countries
o Director and General Manager, Shi Dong Shanghai Rubber Co., Ltd
o Director, Sri Trang International

Work Experience

e 2004 - 2010 Consulting Representative of Sri Trang Group in China

e 2002 - 2003 Import and Export Manager of Qingdao Sentaida Rubber Co., Ltd.

e 2000 - 2002 Natural Rubber Manager of Sinochem International Corp., Qingdao office

1997 - 2000 Assistance General Manager of Qingdao Tizong Rubber Tyre Co., Ltd.




Mr. Prakob Visitkitjakarn
Independent Director/ Chairman of Audit Committee/
Chairman of Remuneration Committee

Age
74 years

Date of Appointment
27 December 1993

Academic Background
o Master of Business Administration, Indiana University, USA
e Bachelor of Science in Business (Honors), Indiana University, USA

Training Program

o Audit Committee Program (ACP) 27/2009 by Thai Institute of Directors Association

e Monitoring the Quality of Financial Reporting (MFR) 8/2009 by Thai Institute of Directors
Association

e Monitoring Fraud Risk Management (MFM) 1/2009 by Thai Institute of Directors Association

o Chartered Director Class (CDC) 3/2008 by Thai Institute of Directors Association

o Director Certification Program (DCP) 33/2003 by Thai Institute of Directors Association

e Role of the Chairman Program (RCP) 5/2001 by Thai Institute of Directors Association

e SGX Listed Companies Development Programme: Understanding the Regulatory
Environment in Singapore: What Every Director Ought to Know

Present Position

o Indepentdent Director, STA

e Chairman of Audit Committee, STA

e Chairman of Remuneration Committee, STA
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Positions in Other Listed Companies
o Independent Director and Chairman of Audit Committee, ARIP PLC.
o Independent Director and Audit Committee Member, Lease It PLC.

Positions in Non-Listed Companies in Thailand
None

Positions in Non-Listed Companies in Foreign Countries
None

Work Experience

e 1999 - 2011 Independent Director and Chairman of the Audit Committee, Siam City
Cement PLC.

® 1999 - 2008 Audit Committee, STA

e 1999 - 2002 Executive Vice President, Bank of Ayudhya Public Company Limited
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Mr. Kriang Yanyongdilok
Independent Director/ Audit Committee Member/ Chairman of the Nomination
Committee/ Remuneration Committee Member

Age
76 years

Date of Appointment
25 January 2000

Academic Background
Bachelor of Science in Business Administration (Major in Accounting), Thammasat University

Training Program
DAP 11/2004 by Thai Institute of Directors Association

Present Position

e Independent Director, STA

e Audit Committee Member, STA

e Chairman of the Nomination Committee, STA

o Remuneration Committee Member, STA
Certified Public Accountant (Thailand) No. 4250

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
o Director, J M P Group (1993) Co., Ltd.
e Director, March Auto 2010 Co., Ltd.

Positions in Non-Listed Companies in Foreign Countries
None

Work Experience
e 2002 - 2005 Audit Committee, Oishi Group PLC.
1985 - 1998 Provincial Revenue, Area Revenue Office, Regional Revenue Office 3,

Revenue Office
° 1968 Ombudsman, third class, Revenue Office, Phuket
e 1965 Class-three government official, Office of the Auditor-General of Thailand




Mr. Samacha Potavorn
Independent Director/ Audit Committee Member/ Nomination Committee
Member/ Remuneration Committee Member

Age

71 years

Date of Appointment
1 February 2008

Academic Background
o Master Degree in Governmental Administration, Thammasat University
o Thai barrister-at-law

Training Program

o DAP 75/2008 by Thai Institute of Directors Association

e SGX Listed Companies Development Programme: Understanding the Regulatory
Environment in Singapore: What Every Director Ought to Know

Present Position

o Independent Director, STA

o Audit Committee Member, STA

o Nomination Committee Member, STA

o Remuneration Committee Member, STA

Positions in Other Listed Companies
None
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Positions in Non-Listed Companies in Thailand
University Council, Rajamangala University of Technology Srivijaya

Positions in Non-Listed Companies in Foreign Countries
None

Work Experience

e 2006 - 2008 Assistant Secretary to Minister of Interior

e 2006 - 2008 Governor, Phang-nga Province

e 2003 - 2004 Legal Counsel, Ministry of Interior

e 2000 - 2002 Assistant Secretary, Vice-Director of Southern Border Provinces
Administration Center, Ministry of Interior

e 1997 - 2000 Vice-Governor, Pattalung Province, Trang Province
e 1996 - 1997 Assistant Governor

e 1984 - 1996 Sheriff

e 1969 - 1983 Assistant District Officer
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Mr. Neo Ah Chap
Independent Director

Age
70 years

Date of Appointment
28 June 2010

Academic Background

o Diploma in Accountancy, Perth Technical College
e Certified Public Accountant (Australia)

o Certified Public Accountant (Singapore)

Training Program
SGX Listed Companies Development Programme: Understanding the Regulatory
Environment in Singapore: What Every Director Ought to Know

Present Position
Independent Director, STA

Positions in Other Listed Companies
None

Positions in Non-Listed Companies in Thailand
None

Positions in Non-Listed Companies in Foreign Countries
None

Work Experience

e 1998 - 2014 Sole-proprietor of NAC Consultancy Services

e 1998 - 2009 Executive Director of Tan Chong International Ltd.

e 1971 - 2009 Marketing Director of Tan Chong & Sons Motor Company (Singapore)
Private Limited
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Mrs. Prapai Srisuttiphong
Procurement Manager

Age
61 years

Academic Background
Vocational Certificate in Accountancy from the Polytechnic Bangkok College

Training Program
None

Director Position in Other Companies
None

Work Experience

® 2005 - present Procurement Manager, STA

e 1997 - 2004 Head of Accounting, Raw Materials Verification Division, STA
e 1993 - 1996 Accountant, STA

Mr. Chalermpop Khanjan
Production Manager

Age
44 years

Sri Trang Agro-Industry PCL.

Academic Background
Diploma in General Management from Industrial and Community Education College

[op]
=

Training Program
None

Director Position in Other Companies
None

Work Experience

e 2006 - Present Production Manager, Rubberland Products
e 1998 - 2005 Factory Manager, Rubberland Products

o 1994 - 1997 Assistant to TTR Factory Manager, STA
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Mr. Arsom Aksornnam
Production Manager

Age
47 years

Academic Background
Bachelor of Science (General Science), Prince of Songkhla University

Training Program
None

Director Position in Other Companies
None

Work Experience

® 2009 - Present Production Manager, Siam Sempermed
e 2004 - 2008 Factory Manager, Shanghai Sempermed
e 1998 - 2003 Factory Manager, Siam Sempermed

1995 - 2007 Production Manager, Siam Sempermed
1989 - 1994 Line Chemist, Siam Sempermed

Mr. Chaidet Pruksanusak
Quality Assurance Manager

Age
46 years

Academic Background
Diploma in Finance and Banking, Bangkok Commercial College

Training Program
None

Director Position in Other Companies
Director, Pruksa Rubber Co., Ltd.

Work Experience

® 2009 - Present Quality Assurance Manager, STA
e 2007 - 2008 Coordinated Officer, STA

e 1999 - 2006 Factory Manager, STA




Miss Lim Li Ping
Controller

Age
42 years

Academic Background

o Certified Public Accountant (Australia)

e Diploma in Accountancy, Ngee Ann Polytechnic, Singapore

e Bachelor of Business (Accountancy), Royal Melbourne Institute of Technology

Training Program
SGX Listed Companies Development Programme: Understanding the Regulatory Environment
in Singapore: What Every Director Ought to Know

Director Position in Other Companies
None

Work Experience

® 2009 - Present Controller, Sri Trang International

® 2002 - Present Accounting Manager and General Manager, Sri Trang International
e 2001 Assistant Accounting Manager, Clarent Singapore Pte Ltd.

e 1993 - 2000 Senior Accountant, Glenayre Electronics (S) Pte Ltd.

Mr. Rattapong Laparojkit
Engineering Manager

Age

41 years

Academic Background
Bachelor of Civil Engineering Technology, University of Southern Colorado at Pueblo,
United States

Training Program
None

Director Position in Other Companies
None

Work Experience

e 2009 - Present Engineering Manager, Premier System Engineering

e 2003 - 2009 System Engineering Manager, Premier System Engineering
e 2001 - 2003 Factory Manager, Premier System Engineering

2000 - 2001 Assistant to Factory Manager, Premier System Engineering
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Mr. Phanlert Wangsuphadilok
Engineering Manager

Age
43 years

Academic Background
e Master of Engineering, King Mongkut’s University of Technology Thonburi
e Bachelor of Engineering, Kasem Bundit University

Training Program
None

Director Position in Other Companies
None

Work Experience

® 2009 - Present System Engineering Manager, Premier System Engineering
e 2006 - 2009 Factory Manager, Semperflex Asia

e 1998 - 2006 Production Manager, Semperflex Asia

Mr. Udom Pruksanusak
Human Resources Manager

Age
583 years

Academic Background
e Master of Agriculture, Kasetsart University
o Bachelor of Agriculture, Prince of Songkhla University

Training Program
None

Director Position in Other Companies
e Director, Pruksa Rubber Co., Ltd.
e Director, Pruksa Isarn Co., Ltd.

Work Experience

® 2000 - Present Human Resources Manager, Siam Sempermed
e 1998 - 1999 Factory Manager, Semperflex Asia

e 1998 - 1997 Production Manager, Siam Sempermed




Miss Nuchanart Chaiyarat
Human Resources Manager

Age
47 years

Academic Background
Bachelor of Marketing Science, Prince of Songkhla University

Training Program
None

Director Position in Other Companies
Director, STH

Work Experience
® 2008 - Present Human Resources Manager, STA
e 2000 - 2007 Purchasing Manager, Siam Sempermed

|
o
a
>
=
1%}
=3
k=
j=
-
(=)
2
(=2
<<
j=
c
<
&
=
=
n




Annual Report 2014

Management Structure

Committees of STA

As of 31 December 2014, the corporate structure of STA consists of six committees which are the Board of Directors of STA, the Audit

Committee, the Executive Committee, the Nominating Committee, the Remuneration Committee, and the Risk Management Committee.

The Board of Directors of STA

As of 31 December 2014, the Board of Directors of STA consists of 12 directors as follows:

Name Position Remarks

1. Mr. Viyavood Sincharoenkul Chairman/ Managing Director/ Executive Director
Executive Committee

2. Mr. Prasit Panidkul Vice Chairman/ Executive Director

Executive Committee

3. Mr. Chaiyos Sincharoenkul Director/ Executive Committee Executive Director

4. Mr. Kitichai Sincharoenkul Director/ Executive Committee/ Executive Director

Nominating Committee member

5. Mr. Paul Sumade Lee Director/ Executive Committee Executive Director

6. Mr. Veerasith Sinchareonkul’ Director/ Executive Committee/ Executive Director
Chairman of the Risk Management
Committee

7. Mr. Patrawut Panitkul”” Director/ Executive Committee/ Executive Director
Risk Management Committee

8. Mr. Li Shigiang” Director Non-Executive Director

Note:  * The appointments of Mr. Veerasith Sinchareonkul and Mr. Patrawut Panitkul as STA Executive Directors were effective on 12 May 2014.

** Mr. Patrawut Panitkul and Mr. Li Shigiang were elected as new members to STA Board of Directors in accordance with the resolution
of the 2014 Annual General Meeting of Shareholders on 29 April 2014.




Name Position Remarks

9. Mr. Prakob Visitkitjakarn Lead Independent Director/ Non-Executive Director
Chairman of the Audit Committee/

Chairman of the Remuneration Committee

10. Mr. Kriang Yanyongdilok Independent Director/ Non-Executive Director
Audit Committee member/
Chairman of the Nominating Committee/
Remuneration Committee member

11. Mr. Samacha Potavorn Independent Director/ Non-Executive Director
Audit Committee member/
Nominating Committee member/

Remuneration Committee member

12. Mr. Neo Ah Chap Independent Director Non-Executive Director

Mrs. Pacharin Anuwongwattanachai is a secretary to the Board of Directors of the Company.

Authorised Directors of STA

Any two of seven of the following directors of the Company, Mr. Viyavood Sincharoenkul, Mr. Chaiyos Sincharoenkul, Mr. Prasit
Panidkul, Mr. Kitichai Sincharoenkul, Mr. Veerasith Sinchareonkul, Mr. Lee Paul Sumade and Mr. Patrawut Panitkul shall jointly sign

with STA’s seal affixed.

| SN Trang Agro-Industry PCL.

Honorary Adviser of the Company

The Board of Directors Meeting No. 3/2014 held on 10 March 2014 resolved to approve the continuance of the engagement of

Mr. Somwang Sincharoenkul as the Honorary Adviser of STA for another 2 years. Such advisory services are as follows:

1. Advise on the formulation of the Company’s goals and vision.

2. Advise on the Company’s investment and business plans and the business operation policy of the Company, both domestically

and internationally.

3. Advise on strategies in relation to the use of raw materials, procurement, price and quantity in each period pursuant to the

local conditions.
4. Advise on dealings with communities, local authorities and government agencies in the Southern part of Thailand.

Mr. Somwang Sincharoenkul does not have any participation in the Company’s operation. His remuneration starting from 6 May

2014 to 6 May 2016 is THB 428,000 per month or THB 5,136,000 per year. This transaction is considered as a connected transaction

which continues to be carried out in the future.
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Scope of Duties and Responsibilities of the Board of Directors of STA

STA has determined the scope of duties and responsibilities of the Board of Directors of STA as follows:

1.

1.

Duties of the Board of Directors

The Board of Directors of STA shall perform its duties with knowledge, ability, and experience to benefit the business operation
of the Company. The Board of Directors shall also perform its duties in accordance with STA’s objectives, its Articles of Association
and shareholders’ resolutions with due care in order to protect the interests of STA and be responsible to STA shareholders.
According to the Articles of Association of STA, a meeting of the Board of Directors shall be held at least once in every three

months.

Review and Approve the Appropriate Policies

The Board of Directors of STA is responsible for proposing, reviewing and approving STA’s policies and business direction.

Supervision of the Executive Committee

The Board of Directors of STA shall supervise the Executive Committee to ensure that the policies set out are followed
efficiently and that they notify the Board of Directors to propose material matters in relation to the significant business

operations of STA and connected transactions to be in accordance with the regulations of the SEC, the SET and the SGX-ST.

If necessary, the Board of Directors of STA may appoint advisor(s) to advise or provide professional opinions to support

the significant business decisions of STA.

Arrange the Efficient Internal Control and Internal Audit Systems

The Board of Directors of STA shall arrange efficient internal control and internal audit systems, in particular in respect of
transactions in which the director(s) have an interest and are required to be approved by the shareholders’ meeting pursuant

to the law as well as the SET and SGX-ST regulations.

In any case, the assignment of the duties and responsibilities of the Board of Directors of STA shall not constitute an
authorisation or sub-authorisation which may cause the Board of Directors of STA or its assignee to be able to approve any
transaction in which such person or other related party (as defined in the Notification of the SEC or the notification of the
Capital Market Supervisory Board) may have a conflict of interest or may benefit in any manner, or any other conflict of
interest with STA or its subsidiaries, except when the approvals of such transactions are consistent with the policy and criteria

approved by the shareholders meeting or the Board of Directors meeting of STA.

Composition and Appointment of the Board of Directors of STA

The following is a summary of the composition, appointment, removal or retirement from the Board of Directors of STA set forth

in the Articles of Association of STA:

The number of members of the Board of Directors of STA shall be determined by a shareholders meeting but shall be not less

than five persons and not less than one-half of the total number of Directors must reside in the Kingdom of Thailand.

2. Directors shall be elected at a shareholders meeting in accordance with the following criteria and procedures:

(1) Each shareholder shall have one vote for one share.

(2) A shareholder must use all of his/her votes in (1) to elect one or several persons as Director or Directors, however, he or

she may not split his/her votes unequally between any person in any number.




(8) The persons who receive the most votes shall be elected as Directors in the number of Directors required or to be elected
on the relevant occasion. In the event that votes of two or more nominees are equal in number, causing the number of
Directors required or to be elected on such relevant occasion to be exceeded, the chairman of the meeting shall have

a casting vote.

3. At every annual general meeting, one-third of the Directors, or, if the number of Directors is not a multiple of three, then the

number nearest to one-third, shall retire from office.

The Directors who are to retire from office in the first and the second years after registration of the Company shall be drawn

by lots. In subsequent years, the Directors who have been holding office for the longest time shall retire.

4. Any Director wishing to resign from office shall submit his or her resignation letter to STA. The resignation shall be effective

from the date on which STA receives the resignation letter.

5. The shareholders meeting may pass a resolution to remove any Director from office prior to rotation, by a vote of not less than
three-fourths of the number of the shareholders attending the meeting and having the right to vote, and whose shares represent
a total of not less than one half of the number of shares held by the shareholders attending the meeting and having the right

to vote.

The Board currently comprises twelve Directors, four of whom are Independent Directors. The Company has seven Executive

Directors and five Non-executive Directors.

The composition of the Board takes into consideration the nature and scope of the Group’s operations to allow constructive
discussion, a diversity and balance of judgment for effective decision making. The Directors have invaluable experience in account-

ing, finance, business management, strategic planning, marketing, law and the rubber industry.
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Selection of Independent Director

Qualifications of Independent Director include :

1. Holding shares not exceeding one percent of the total number of shares with voting rights of STA, its parent company, subsidiary
company, associate company, major shareholder or controlling person of STA, including shares held by related persons of such

independent director.

2. Not having any relationship with (a) STA; (b) STA’s holding company, subsidiary or fellow subsidiary; (c) any person who has
an interest or interests in one or more voting shares in STA and the total votes attached to that share, or those shares, is not
less than ten percent of the total votes attached to all the voting shares in STA (“10% Shareholder”); and/or (d) STA’s officers,
that could interfere or be reasonably perceived to interfere with the exercise of the Director’s independent business judgment

with a view to the best interests of STA.

3. Neither being nor having an immediate family member who is or was, in the current or immediate past financial year, a 10%
shareholder of, or a partner in (with 10% or more stake), or an executive officer of, or a director of, any organisation to which
STA or any of its subsidiaries made, or from which STA or any of its subsidiaries received, significant payments or material

services (which may include auditing, banking, consulting and legal services) in the current or immediate past financial year.

4. Not being nor having been directly associated with a ten percent shareholder of STA in the current or immediate past financial

year.
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10.

11.

12.

13.

Neither being nor having been an executive director, employee, staff, advisor who receives salary, or a controlling person of
STA, its parent company, subsidiary company, associate company, same-level subsidiary company, major shareholder or
controlling person of STA, unless the foregoing status ended not less than three financial years prior to the appointment as an
independent director. Such prohibited characteristic shall not include the case where the independent director used to be a

government official or advisor of a government unit which is a major shareholder or controlling person of STA.

Not being a person related by blood or legal registration as father, mother, spouse, sibling, and child, including spouse of child,
of a director, executive, major shareholder, controlling person, or person to be nominated as director, executive or controlling

person of STA or its subsidiary company.

Not have an immediate family member including spouse, child, adopted child, stepchild, brother, sister and parent, who is, or
has been in any of the past three financial years, employed by the Company or any of its related companies and whose

remuneration is determined by the remuneration committee.

Not being a director or having an immediate family member including spouse, child, adopted child, stepchild, brother, sister,
and parent, accepting any compensation from STA or any of its related corporations for the provision of services, other than

compensation for board service, for the current or immediate past financial year.

Neither having nor having had a business relationship with STA, its parent company, subsidiary company, associate company,
major shareholder or controlling person, in the manner which may interfere with his independent judgement, and neither being
nor having been a significant shareholder or controlling person of any person having a business relationship with STA, its
parent company, subsidiary company, associate company, major shareholder or controlling person, unless the foregoing

relationship ended not less than two years prior to the appointment as an independent director .

Neither being nor having been an auditor of STA, its parent company, subsidiary company, associate company, major shareholder
or controlling person of STA, and not being a significant shareholder, controlling person, or partner of an audit firm which
employs auditors of STA, its parent company, subsidiary company, associate company, major shareholder or controlling person

of STA, unless the foregoing relationship ended not less than two years prior to the appointment as an independent director

Neither being nor having been a provider of any professional services including those as legal advisor or financial advisor who
receives service fees exceeding two million baht per year from STA, its parent company, subsidiary company, associate company,
major shareholder or controlling person of STA, and not being a significant shareholder, controlling person or partner of the provider
of professional services, unless the foregoing relationship ended not less than two years prior to the appointment as an inde-

pendent director.

Not being a director appointed as representative of directors of STA, major shareholder or shareholder who is related to
a major shareholder, or a director who is or has been directly associated with a 10% Shareholder, in the current or immediate
past financial year. A director will be considered “directly associated” with a 10% Shareholder when the director is accustomed
or under obligation, whether formal or informal, to act in accordance with the directions, instructions or wishes of the 10%

Shareholder in relation to the corporate affairs of STA.

Not undertaking any business in the same nature and in competition to the business of STA or its subsidiary company or not
being a significant partner in a partnership or being an executive director, employee, staff, advisor who receives salary or holds
shares exceeding one percent of the total number of shares with voting rights of other company which undertakes business

in the same nature and in competition to the business of STA or its subsidiary company.




14. Not having any other characteristics which would cause the inability to express independent opinions with regard to STA’s

business operations.

The qualifications of the Independent Director of STA are more stringent than the definitions as specified in the notification of the

Capital Market Supervisory Board.

The Nominating Committee is also guided by the Code of Corporate Governance 2012 in determining independency.

The Board of Directors is of the opinion that both Mr. Prakob Visitkitjakarn and Mr. Kriang Yanyongdilok, who have served as
Independent Directors for STA beyond nine years, should continue to serve as Independent Directors of STA as they have the
qualifications required by the Capital Market Supervisory Board and Code of Corporate Governance 2012 and do not have any
characteristics which would cause them to be unable to express their independent opinions with regard to STA’s business operations.
During their respective terms of appointment, both Mr. Prakob Visitkitjakarn and Mr. Kriang Yanyongdilok have performed their duty

as Audit Committee and Remuneration Directors for the benefit and the good governance of the Company.

Executive Committee

As of 31 December 2014, the Executive Committee consisted of 7 Directors as shown below.

a

Name Position ';;

1. Mr. Viyavood Sincharoenkul Chairman of Executive Director S

<

2. Mr. Prasit Panidkul Executive Director =

=

3. Mr. Chaiyos Sincharoenkul Executive Director 71
4. Mr. Kitichai Sincharoenkul Executive Director
5. Mr. Paul Sumade Lee Executive Director
6. Mr. Veerasith Sinchareonkul’ Executive Director
7. Mr. Patrawut Panitkul”” Executive Director

Note:  * The appointments of Mr. Veerasith Sinchareonkul and Mr. Patrawut Panitkul as STA Executive Directors were effective on 12 May 2014.

** Mr. Patrawut Panitkul was elected as new member to STA Board of Directors in accordance with the resolution of the 2014 Annual
General Meeting of Shareholders on 29 April 2014.

Scope of Duties and Responsibilities of the Executive Committee

1. To order, plan, and operate the business of STA to be in accordance with the policies set out by the Board of Directors of

STA.
2. To appoint STA’s management to efficiently and transparently manage STA’s businesses.

3. Any two of the Executive Committee members jointly signing and affixing the company seal are eligible to grant proxies to any

person to perform on behalf of STA in respect of any business that will benefit STA.

4. To determine the appropriate employees’ benefits and welfare in compliance with corporate culture and applicable laws.

5. To approve the credit limits of the normal business transactions or other transactions that bind STA.
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In any case, the assignment of duties and responsibilities of the Executive Committee shall not constitute an authorisation or
sub-authorisation which may cause the Executive Committee or its assignee to be able to approve any transaction in which such
person or other related party (as defined in the Notification of the SEC or the Capital Market Supervisory Board) may have a
conflict of interest or may benefit in any manner or any other conflict of interest with STA or its subsidiaries. Such approval must
be proposed at a meeting of the Board of Directors and/or the meeting of shareholders, as the case may be, for approval, as

stipulated in the Articles of Association of STA or subsidiaries, or any applicable laws.

Audit Committee

The Audit Committee consists of 3 independent directors and all have the qualifications required by the Capital Market Supervisory

Board and the SET. As of 31 December 2014, the Audit Committee consists of the following directors:

Name Position
1. Mr. Prakob Visitkitjakarn Chairman of the Audit Committee
2. Mr. Kriang Yanyongdilok Audit Committee Member
3. Mr. Samacha Potavorn Audit Committee Member

Mr. Prakob Visitkitjakarn and Mr. Kriang Yanyongdilok are the Audit Committee members who have sufficient knowledge and

experience to review the reliability of financial statements of STA.

Mr. Wittawas Grungtanmuang is a secretary to the Audit Committee.

Scope of Duties and Responsibilities of the Audit Committee

1. To assist the Board of Directors in the discharge of its responsibilities on financial and accounting matters (including reviewing

STA’s financial reporting process and our Company’s consolidated financial statements to ensure accuracy and adequacy).

2. To review our Company’s internal control system and internal audit system to ensure that they are suitable and efficient, to
determine an internal audit unit’s independence, as well as to approve the appointment, transfer and dismissal of the chief of

an internal audit unit or any other unit in charge of an internal audit.

3. To review our Company’s compliance with the law on securities and exchange, the regulations of the SET, the rules of SGX-ST,

and the laws relating to business of STA.

4. To consider, select and nominate an independent person to be STA’s auditor, and to propose such person’s remuneration, as

well as to attend a non-management meeting with an auditor at least once a year.

5. To review the connected transactions, interested person transactions or the transactions that may lead to conflicts of interest,
to ensure that they are in compliance with the laws and the regulations of the SET, and are reasonable and in the best interests
of STA.

6. To prepare, and to disclose in our Company’s annual report, an Audit Committee’s report which must be signed by the Chairman

of the Audit Committee and consist of at least the following information:
(1) an opinion on the accuracy, completeness and credibility of the company’s financial report;

(2) an opinion on the adequacy of the company’s internal control system;




8.

9.

(8) an opinion on the compliance with the law on securities and exchange, the regulations of the SET, the rules of SGX-ST,

or the laws relating to the STA’s business;
(4) an opinion on the suitability of the auditor of STA,;
(5) an opinion on the transactions that may lead to conflicts of interests;
(6) the number of the Audit Committee meetings, and the attendance at such meetings by each committee member;

(7) an opinion or overview of comments received by the Audit Committee from its performance of duties in accordance with

the charter; and

(8) other transactions which, according to the Audit Committee’s opinion, should be known to the shareholders and general

investors, within the scope of duties and responsibilities assigned by the company’s board of directors.

To commission and review the findings of significant internal investigations and/or consult with the auditor in relation to such
findings and report the findings to the Board of Directors of STA in the event that there is any suspected fraud or irregularity
or infringement of any law or regulations of Thailand and Singapore, the rules of the SET and SGX-ST, or other relevant

regulations which has or is likely to have a material impact on the results of operations and/or financial position of STA.
To review the audit plans, scope of work and results of our audits compiled by our internal and external auditors.

To review the co-operation given by our officers to the external auditors.

10. To review our risk management structure (including all hedging policies) and any oversight of our risk management processes

and activities to mitigate and manage risk at acceptable levels as determined by our Directors.

11. To perform any other act as delegated by the Board of Directors and approved by the Audit Committee.

Nominating Committee

As of 31 December 2014, the Nominating Committee of STA consists of 3 Directors as follows:

Name Position
1. Mr. Kriang Yanyongdilok Chairman of the Nominating Committee
2. Mr. Samacha Potavorn Nominating Committee Member
3. Mr. Kitichai Sincharoenkul Nominating Committee Member

Scope of Duties and Responsibilities of the Nominating Committee

1.

Reviewing and assessing candidates for directorships (including executive directorships) before making recommendations to

the Board of Directors of STA for the appointment of Directors.

Reviewing and recommending nominations for appointment, re-appointment or re-election or renewal of appointment of the

Directors having regard to the Director’s contribution and performance.

Determining annually whether or not a Director is independent.

| >SS Trang Agro-Industry PCL.
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4. Deciding whether or not a Director is able to and has been adequately carrying out his duties as a director.

Certain factors considered by the Nominating Committee in order to carry out their responsibilities above include:

e independence of mind;

e capability of the individual and how it meets the needs of the Company and simultaneously complements the skill set

of the other Board members;

e experience and track record as directors in other companies; and

e ability to commit time and effort toward discharging his responsibilities as a Director.

Nomination of Directors

The Nominating Committee will nominate candidates who have appropriate qualifications to be a Director of STA. At the end of
the office term of any Director or when it is necessary to appoint more Directors, the Nominating Committee will jointly discuss
and consider determining the person(s) with appropriate experience, knowledge and ability to benefit STA to be a Director of STA.

The nomination of the aforementioned person(s) will be proposed to the meeting of the Board of Directors of STA and the meeting

of shareholders, respectively, for further approval.

The resolution of the meeting of shareholders for the appointment of directors will be the majority of votes of the shareholders

attending the meeting and having the right to vote.

Remuneration Committee

As of 31 December 2014, the Remuneration Committee consists of 3 Directors as follows:

Name

Position

1. Mr. Prakob Visitkitjakarn

Chairman of the Remuneration Committee

2. Mr. Kriang Yanyongdilok

Remuneration Committee Member

3. Mr. Samacha Potavorn

Remuneration Committee Member

Scope of Duties and Responsibilities of the Remuneration Committee

Our Remuneration Committee is responsible, among other things, for recommending to the Board of Directors a framework and

criteria of remuneration for the Directors and executive officers, and for recommending specific remuneration packages for each

Director and the Managing Director and to perform any other acts as delegated by the Board of Directors.




Risk Management Committee

As of 31 December 2014, the Remuneration Committee consists of 5 Directors as follows:

Name Position

1. Mr. Veerasith Sinchareonkul Chairman of the Risk Management Committee

2. Mr. Chaidet Pruksanusak Risk Management Committee

3. Mr. Chalermpop Khanjan Risk Management Committee

4. Mr. Patrawut Panitkul Risk Management Committee

5. Mr. Nattee Touchamongkon Risk Management Committee

Mr. Kitipong Phetkul is a Secretary of Risk Management Committee.

Scope of Duties and Responsibilities of the Risk Management Committee
1. Review policy and specify the risk management framework.
2. Recommend solutions for the risk management of all departments.

3. Monitor and evaluate risks and approve roles and responsibilities regarding the risk management for each relevant unit.

Details of Attendance for the Meetings of the Board of Directors and Board Committees

| S Sri Trang Agro-Industry PCL.

Details of the meeting attendance for the meetings of the Board of Directors, Executive Committee and Audit Committee in 2014

are as follows:

No. of Attendances No. of Attendances No. of Attendances

Name Board of Directors of STA Executive Committee Audit Committee

2014 (%) 2014 (%) 2014 (%)

1. Mr. Viyavood Sincharoenkul 9/9 100 9/9 100 - -
2. Mr. Prasit Panidkul 3/9 33 2/9 22 - -
3. Mr. Chaiyos Sincharoenkul 8/9 89 9/9 100 - -
4. Mr. Kitichai Sincharoenkul 9/9 100 9/9 100 - -
5. Mr. Paul Sumade Lee 9/9 100 9/9 100 = =
6. Mr. Veerasith Sinchareonkul 8/9 89 9/9 100 - -
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No. of Attendances

No. of Attendances

No. of Attendances

Name Board of Directors of STA Executive Committee Audit Committee

2014 (%) 2014 (%) 2014 (%)

7. Mr. Patrawut Panitkul* 6/6 100 9/9 100 - -

8. Mr. Li Shigiang* 5/6 83 - - - -

9. Mr. Prakob Visitkitjakarn 9/9 100 - - 8/8 100

10. Mr. Kriang Yanyongdilok 9/9 100 - - 8/8 100

11. Mr. Samacha Potavorn 9/9 100 = = 8/8 100

12. Mr. Neo Ah Chap 9/9 100 - - - -

No. of Attendances No. of Attendances No. of Attendances

Nominating Remuneration Risk Management

Name Committee Committee Committee

2014 (%) 2014 (%) 2014 (%)
1. Mr. Viyavood Sincharoenkul - - - - - -
2. Mr. Prasit Panidkul - - - - - -
3. Mr. Chaiyos Sincharoenkul = = = = = =
4. Mr. Kitichai Sincharoenkul 2/2 100 - - - -
5. Mr. Paul Sumade Lee - - = = - -
6. Mr. Veerasith Sinchareonkul - - - - 2/3 67
7. Mr. Patrawut Panitkul* - - - - 2/3 67
8. Mr. Li Shigiang* - - - - - -
9. Mr. Prakob Visitkitjakarn - - 2/2 100 - -
10. Mr. Kriang Yanyongdilok 2/2 100 2/2 100 - -
11. Mr. Samacha Potavorn 2/2 100 2/2 100 - -
12. Mr. Neo Ah Chap - - - - - -

Note:  * Mr. Patrawut Panitkul and Mr. Li Shigiang were elected as new members to STA Board of Directors in accordance with the resolution of

the 2014 Annual General Meeting of Shareholders on 29 April 2014.




Executives™ (pursuant to the definition of “Executive” in the SEC’s notification no. GorJor. 17/2551 re: Determination
of Definitions under Notifications relating to Issuance and Offering of Securities)

As of 31 December 2014, the list of Executives of STA is as follows:

Name Position
1. Mr. Viyavood Sincharoenkul Chairman and Managing Director
2. Mr. Prasit Panidkul Vice Chairman
3. Mr. Chaiyos Sincharoenkul Director
4. Mr. Kitichai Sincharoenkul Director and Manager of Legal and Administration
5. Mr. Paul Sumade Lee Director and Manager of Sales and Marketing
6. Mr. Veerasith Sinchareonkul Director
7. Mr. Patrawut Panitkul™* Director and Chief Financial Officer
8. Mr. Li Shigiang** Director
9. Mr. Prakob Visitkitjakarn Independent Director and Chairman of the Audit Committee
10. Mr. Kriang Yanyongdilok Independent Director and Member of the Audit Committee
11. Mr. Samacha Potavorn Independent Director and Member of the Audit Committee
12. Mr. Neo Ah Chap Independent Director
13. Mrs. Prapai Srisuttiphong Procurement Manager
14. Mr. Chalermpop Khanjan Production Manager
15. Mr. Arsom Aksornnam Production Manager
16. Mr. Chaidet Pruksanusak Quality Assurance Manager
17. Mr. Rattapong Laparojkit Engineering Manager
18. Mr. Phanlert Wangsuphadilok Engineering Manager
19. Mr. Udom Pruksanusak Human Resources Manager
20. Ms. Nuchanart Chaiyarat Human Resources Manager
21. Ms. Lim Li Ping Controller
Note: * “Executive” means a director, manager or the next four executives succeeding the manager, a person holding an equivalent position to

the fourth executive, including a person holding the position of manager or equivalent in the accounting or finance departments

** Mr. Patrawut Panitkul and Mr. Li Shigiang were elected as new members to STA Board of Directors in accordance with the resolution of
the 2014 Annual General Meeting of Shareholders on 29 April 2014.
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Scope of Authorities and Responsibilities of the Managing Director

1.

7.

Approve any juristic act binding the company for the normal business operation of STA in an amount not exceeding Baht
200,000,000.

Issue and amend the rules, orders, and work rules of STA, for example, the acceptance, appointment, removal and disciplining

of staffs and employees, and the determination of salary and other monetary matters, including compensation and other welfares.

Determine the salary rate and other remuneration, including expenses rate and facilities of the manager or equivalent for

proposing to the Executive Committee for further approval.
Administer STA pursuant to the resolutions and policies of the Board of Directors of STA.

Propose significant matters to the Board of Directors of STA or the meeting of shareholders for further approval or other

appropriate action.

Study the feasibility of new projects and consider and approve the projects as delegated by the Board of Directors of STA

and the Executive Committee.

Perform other matters as delegated by the Board of Directors of STA and/or the Executive Committee from time to time.

However, the abovementioned approvals shall not be given in a way that may cause the Managing Director or his authorised

representative to be able to approve any transaction in which he himself or any related person has or may have a conflict of interest

with STA or its subsidiaries as defined in the Notification of the SEC or the Capital Market Supervisory Board.

Company Secretary

The Board of Directors of STA resolved to approve the appointment of Mrs. Pacharin Anuwongwattanachai, who had an appropriate

qualification, graduated in accounting, passed the company secretary training program and other related training programs, as well

as possessed skill, knowledge, understanding in business, laws and other related regulations , as the Company Secretary (the

“Company Secretary”) by having the duties and responsibilities as provided in the Securities and Exchange Act, including providing

advice on and ensuring compliance with relevant laws and regulations which the Board is required to know and follow. The Company

Secretary attends and documents all Board meetings and ensures Board procedures are followed. The appointment and removal

of the Company Secretary is subject to the approval of the Board in the Securities and Exchange Act.

Remuneration of Directors and Executive Officers

Financial Remuneration

(1) Directors’ Fees

For the fiscal year ended 31 December 2014, STA paid the directors’ fees to the Directors in the amount of Baht 6,177,600 for

services rendered by them in forms of monetary remuneration. The details are as follows:

Amount of Directors’ Fees (Baht)*

Name Position Fiscal year ended
31 December 2014
1. Mr. Viyavood Sincharoenkul Chairman 633,600

2. Mr. Prasit Panidkul Director 475,200




Amount of Directors’ Fees (Baht)*
Name Position Fiscal year ended
31 December 2014
3. Mr. Chaiyos Sincharoenkul Director 475,200
4. Mr. Kitichai Sincharoenkul Director 475,200
5. Mr. Paul Sumade Lee Director 475,200
6. Mr. Veerasith Sinchareonkul Director 475,200
7. Mr. Patrawut Panitkul™* Director 316,800
8. Mr. Li Shigiang** Director 316,800
9. Mr. Prakob Visitkitjakarn Chairman of Audit Committee 792,000
10. Mr. Kriang Yanyongdilok Audit Committee Member 633,600 &
>
11. Mr. Samacha Potavorn Audit Committee Member 633,600 %
2
12. Mr. Neo Ah Chap Director 475,200 s
=
=
Note: * The monetary remuneration for directors was for their services rendered as members of the Board Directors. The Company does not 79

provide mometary remuneration for any membership of sub-commttees.

** Mr. Patrawut Panitkul and Mr. Li Shigiang were elected as new members to STA Board of Directors in accordance with the resolution
of the 2014 Annual General Meeting of Shareholders on 29 April 2014.

(2) Remuneration of the Directors and Executive Officers

For the fiscal year ended 31 December 2014, STA paid remuneration to the Executive Directors and Executive Officers, totaling 21
persons, in the amount of Baht 252,135,378 of which Baht 31,775,863 was paid to the top five key management personnel who

are not directors or the CEO. Such remuneration was in the form of salary, bonus and other compensation.

Fees and compensation paid by our Company to each of our Directors and each of the top five Executive Officers of STA (for
services rendered by them in all capacities to STA and our subsidiaries), in remuneration bands™ for year ended 31 December

2014, are as follows:

Amount of
Director’s
Name Remuneration Salary (%) Bonuses (%) Total (%)
Fees (%)
Paid by STA
1. Mr. Viyavood Sincharoenkul Band Q 0.63 41.77 57.60 100
2. Mr. Prasit Panidkul Band B 4,57 58.53 36.90 100
3. Mr. Chaiyos Sincharoenkul Band C 3.79 40.67 55.54 100
4. Mr. Kitichai Sincharoenkul Band B 3.88 64.82 31.30 100
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Amount of
Name Remuneration Pirector's Salary (%) Bonuses (%) Total (%)
Paid by STA e
5. Mr. Paul Sumade Lee Band H 0.97 22.52 76.51 100
6. Mr. Veerasith Sinchareonkul Band A 16.53 62.60 20.87 100
7. Mr. Patrawut Panitkul Band A 7.94 31.44 60.62 100
8. Mr. Li Shigiang Band C 2.40 51.71 45.89 100
9. Mr. Prakob Visitkitjakarn Band A 100 = = 100
10. Mr. Kriang Yanyongdilok Band A 100 - - 100
11. Mr. Samacha Potavorn Band A 100 = = 100
12. Mr. Neo Ah Chap Band A 100 - - 100
Top Five Executive Officers
1. Mrs. Prapai Srisuttiphong Band B = 32.43 67.57 100
2. Ms. Lim Li Ping Band B - 78.55 21.45 100
3. Mr. Rattapong Laparojkit Band A - 5599 44.01 100
4. Mr. Udom Pruksanusak Band A - 69.69 30.31 100
5. Mr. Chalermpop Khanjan Band A - 70.51 29.49 100
Notes: ' Remuneration bands:

Band A means between SGD 1 and SGD 250,000.

Band B means between SGD 250,001 and SGD 500,000.
Band C means between SGD 500,001 and SGD 750,000.
Band D means between SGD 750,001 and SGD 1,000,000.

Band E means between SGD 1,000,001 and SGD 1,250,000.
Band F means between SGD 1,250,001 and SGD 1,500,000.
Band G means between SGD 1,500,001 and SGD 1,750,000.
Band H means between SGD 1,750,001 and SGD 2,000,000.
means between SGD 2,000,001 and SGD 2,250,000.
Band J means between SGD 2,250,001 and SGD 2,500,000.
Band K means between SGD 2,500,001 and SGD 2,750,000.
Band L means between SGD 2,750,001 and SGD 3,000,000.
Band M means between SGD 3,000,001 and SGD 3,250,000.
Band N means between SGD 3,250,001 and SGD 3,500,000.
Band O means between SGD 3,500,001 and SGD 3,750,000.
Band P means between SGD 3,750,001 and SGD 4,000,000.
Band Q means between SGD 4,000,001 and SGD 4,250,000.

Band |

Remuneration bands are based on the average (Baht: SGD) foreign exchange rates for the stipulated year, being SGD 1 to Baht 25.7666.




Compensation includes benefit-in-kinds and compensation that has already been paid includes any deferred compensation accrued
for the financial year in question and payable at a later date. The estimated amount of compensation payable in the current financial

year includes bonus or profit-sharing plan or any other profit-linked agreement or arrangement.

Sri Trang International Pte. Ltd. have entered into employment agreements with each of our Directors, Dr. Viyavood Sincharoenkul

and Mr. Paul Sumade Lee. Each of these employment agreements does not have a fixed term of employment.

Pursuant to their respective employment agreements, each of Dr. Viyavood Sincharoenkul and Mr. Paul Sumade Lee will be entitled

to the following:
e A monthly salary and a variable bonus, as determined by the Profit Incentive Scheme (as defined below); and

e Coverage of all reasonable business expenses incurred or paid for during the term of employment, in connection with

the discharge of their duties to Group.

Profit Incentive Scheme

Each of our Directors, Dr. Viyavood Sincharoenkul and Mr. Paul Sumade Lee are entitled to participate in a profit incentive scheme

(the “Profit Incentive Scheme”) in respect of each financial year of our subsidiary, Sri Trang International.

Under the Profit Incentive Scheme, in respect of each financial year, if the board of directors of Sri Trang International determines
that there is a surplus (“Surplus”) after deducting (i) 10% of Sri Trang International’s issued and paid-up capital, or such other
amount as may be determined by the board of directors of Sri Trang International, at their sole discretion, from time to time, (ii)
5% of any retained profits as at the beginning of the relevant financial year and (iii) accumulated losses as at the beginning of the

relevant financial year, from Sri Trang International’s profit after tax (as reflected in its audited accounts), 20% of such Surplus will

Sri Trang Agro-Industry PCL.

be payable under the Profit Incentive Scheme (“Profit Incentive”).

[ee]
e

Other Remunerations

In 2014, the Company has paid the contribution of provident fund for the Board of Directors and Executive Officers as follows:

Total list Amount (Baht)

Contribution of provident fund 21 2,569,788

Employees’ retirement benefits

The Company provides employees’ retirement benefits to employees in accordance with Thai labor laws. Such benefit amount

depends on the salary base and number of years working for the company until the termination date.
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Retirement and Re-election of Directors

A retiring Director shall be eligible for re-election. The Directors to retire in every year shall be those, subject to retirement by
rotation, who have been longest in office since their last re-election or appointment. The details of the retirement and re-election

of the Directors are set out as follows:

Date of first appointment

Date of last re-election

Name of Director Position T T
1. Dr. Viyavood Sincharoenkul Director 27 December 1993 27 April 2012
2. Mr. Prasit Panidkul Director 27 December 1993 25 April 2013
3. Mr. Chaiyos Sincharoenkul Director 27 December 1993 29 April 2014
4. Mr. Kitichai Sincharoenkul Director 10 April 1995 29 April 2014
5. Mr. Paul Sumade Lee Director 28 June 2010 25 April 2013
6. Mr. Veerasith Sinchareonkul Director 28 April 2010 25 April 2013
7. Mr. Prakob Visitkitjakarn Independent Director 27 December 1993 27 April 2012
8. Mr. Kriang Yanyongdilok Independent Director 25 January 2000 29 April 2014
9. Mr. Samacha Potavorn Independent Director 1 February 2008 29 April 2014
10. Mr. Neo Ah Chap Independent Director 28 June 2010 25 April 2013
11. Mr. Patrawut Panitkul Director 29 April 2014 29 April 2014
12. Mr. Li Shigiang Director 29 April 2014 29 April 2014




Corporate Governance

The Board of Directors of STA has conducted the business
operation appropriately and effectively in accordance with its
objectives by utilising expertise, diligence, and due care to
protect the interests of the Company and to comply with the
laws, objectives and the Articles of Association of STA. The
Board of Directors of STA has also followed the Principles of
Good Corporate Governance for Directors of Listed Companies
and the Principles of Good Corporate Governance for Listed
Companies of 2012 as well as the Code of Corporate Governance
2012. The roles and responsibilities of the Board of Directors of
STA are all managed with due care, in particular in the process
of decision making. Careful consideration is given using reasonable
judgment based on honesty, transparency, ethics and the concern
of stakeholders as well as all aspects of the best interests of

shareholders.

Principles of Good Corporate Governance under the
Principles of Good Corporate Governance for Listed
Companies of 2012

STA has established and reviewed principles for good corporate
governance in accordance with the Principle of Good Corporate
Governance for Listed Companies of 2012 as prescribed by the
SET. The details of 5 principles of good corporate governance
areas including the practices for non-infringement of intellectual
property and policy of anti-corruption that are appropriate for

current business environment are as follows:

1. Rights of Shareholders

STA always realises that the main factors for building
shareholders’ trust and confidence for investing in the
business of STA are the application of policies and operation
that protect the fundamental rights of the shareholders as
well as the equality of all shareholders as prescribed by the
laws, and encouraging the shareholders to exercise their

fundamental rights. For example:

(1) Right to Receive Profit Sharing in the Form of
Dividend: STA has a policy on dividend payment which

is based on careful consideration of the financial position,

results of operation and cash flow of STA, the ability of

(2

our subsidiaries, associates and joint venture entity to
make dividend payment, STA’s expected working
capital requirements to support the future growth of STA,
the economic situation and other external factors that
STA expects will have an impact on its operations. In
order to manage the business operation efficiently, the
dividend payment policy is at approximately 30 percent

of the net profit.

Right to Attend the Shareholders’ Meeting: STA pays
great attention to the sufficiency of information so that
the shareholders are able to make a well-informed
decision at the shareholders’ meeting, including casting
their votes and expressing their opinions on significant
changes and the election of the Board of Directors of
STA, based on information which is accurate, complete,

transparent, and equally shared.

Where the STA’s shares are held through CDP, CDP will
be the only holder on record of such shares. Accordingly,
as a matter of Thai law, CDP will be the only person or
entity recognised as a shareholder and legally entitled
to vote on any matter to be submitted to the vote of the
Company’s shareholders at a general meeting of

shareholders.

CDP has appointed a Thai custodian to safekeep all the
shares held by CDP. Such Thai custodian will act as
CDP’s proxy during a general meeting of shareholders
and CDP will instruct such Thai custodian to split
its votes in accordance with the instructions that
CDP receives from investors holding shares through
CDP. However, shareholders who desire to attend
shareholders’ meeting and exercise their voting rights
under their names with regard to the shares beneficially
owned by them will be required to transfer their shares
out of the CDP system and have the share transfer
registered in the share register book. In addition, a
shareholder who transfers the Company’s shares out of
the CDP system will not be able to trade such shares
on the SGX-ST unless he first transfers such shares

back into the CDP system.
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In order to provide the equivalent of the annual general
meeting to shareholders in Singapore holding shares
through the CDP, STA will hold an annual investor forum
in Singapore soon after the annual general meeting is
held in Thailand, to enable as even a level of access to
information as possible at the time of such forum.
Shareholders in Singapore holding shares through the
CDP will be given the opportunity to air their views and
ask Directors any questions they may have. The
representation of the Board at the forum will include at
the minimum, the Managing Director, two other Executive
Directors and two Independent Directors, one of whom

will be the Lead Independent Director.

Right to Vote on Agenda Items in the Shareholders’
Meeting: The completed invitation to shareholders’
meeting and attachments will be forwarded to
shareholders in advance. The invitation to shareholders’
meeting includes details on agenda items, attachments
to agenda items, opinions of the Board of Directors of
STA, proxy forms as prescribed by the Ministry of
Commerce, a name list of all independent directors to
whom the shareholders are able to give their proxy, and
a map of the meeting venue. The invitation to the
shareholders’ meeting also includes the information
regarding the required documents that shareholders have
to present to the meeting in order to protect their right
to attend the meeting, the Articles of Association of STA
pertaining to the shareholders’ meeting, and voting
instructions.  Furthermore, so that the investors can
obtain information thoroughly, the shareholders can
access all information with respect to the agenda of the
shareholders’ meeting at www.sritranggroup.com and
the website of the SGX-ST at www.sgx.com (“SGXNET”)
in advance approximately 30 days prior to the meeting
date. Moreover, STA has assigned Thailand Securities
Depository Co., Ltd. (TSD) and CDP as its securities
registrar to dispatch the meeting invitation and other
related documents to shareholders at least 21 days

prior to the meeting.

(4) Equal Right to Express Opinions and Make Inquiries
in the Shareholders’ Meeting: With respect to agenda
items and proposed agenda items, the Chairman of the
shareholders’ meeting should allocate sufficient time and
encourage the shareholders to express their opinions and
make inquiries in the meeting. STA’s Lead Independent
Director, Mr. Prakob Visitkitjakarn, also the Chairman of
the Audit Committee and Remuneration Committee, will
be present at the annual general meeting to address
questions that shareholders’ may have. External auditors
will also be present to address queries in relation to the

audit of the Company and the auditors’ report.
2. Fair Treatment of Shareholders

STA has the policies of fair and equitable treatment to all
groups of shareholders including institutional investors, foreign

investors, and retail shareholders.

(1) The shareholders’ meeting shall be held in accordance
with the agenda mentioned in the invitation to
shareholders’ meeting. The policy is that no additional
agenda item is included in the meeting without
prior notice to the shareholders. STA sends a complete
invitation to shareholders’ meeting, including attachments,
with all sufficient information relevant to the meeting
to the shareholders. Moreover, STA posts all information
which is relevant to the meeting at its website
(www.sritranggroup.com) and on SGXNET so that the
shareholders will have sufficient time to carefully
study this information. In addition, the invitation to
shareholders’ meeting shall be advertised no less than
three days prior to the shareholders’ meeting in a daily
newspaper for at least three consecutive days in order
to allow shareholders to have sufficient time to prepare
for attending the shareholders’ meeting. The Chairman
of the Board, the respective Chairman of the Audit,
Remuneration, Nominating Committees, and Risk
Committees, and each director usually are present and are
available to address shareholders’ queries at these
meetings. The external auditors are also present to address
shareholders’ queries about the conduct of audit and the

preparation and content of the auditor’s report. Before




@)

(7)

the commencement of each meeting, the Chairman will
give instructions on the voting and the counting methods
as clearly prescribed. During the meeting, the Chairman
allows the shareholders, equally, to make inquiries and
express their opinions as well as to make recommen-
dations. The Chairman also answers questions and
provides complete information as requested by the
shareholders. After the meeting, STA will send the min-
utes of the shareholders’ meeting to the SET and the

SGX-ST within the prescribed period.

STA has encouraged the shareholders to use ballots for
voting on each agenda item. The ballots shall be kept
in the meeting room for vote counting prior to the
announcement of the resolutions. For the purpose of
transparency, STA makes an announcement of the
detailed results showing the number of votes cast for
and against each resolution and the respective percentages
and keeps all ballots having signatures of the shareholders

or their proxy for future reference.

Minutes of the shareholders’ meeting must be accurately
and completely recorded and submitted to the SET
within 14 days after the shareholders’ meeting. The
resolutions of the shareholders’ meeting will be posted
on the website of STA at www.sritranggroup.com and

on SGXNET.

The policy regarding the monitoring of the use of insider
information has been established for strict compliance by

personnel at all levels.

A full and clear disclosure of shareholding structure in the
subsidiaries and associates is made to assure shareholders
that the operational structure of STA is transparent and

accountable.

STA places importance on the accurate, full, timely, and
transparent disclosure of information on various issues
to shareholders. As such, significant information is

disclosed on a regular basis.

STA has established a channel of communication for
minority shareholders to directly access information on

various issues, e.g. the activities of the Board of Directors,

supervision and monitoring of the operation, and auditing

through the email address of the independent directors.
Furthermore, minority shareholders may directly seek
information from the Company Secretary of STA (e-mail:
corporatesecretary@sritranggroup.com) or the Investor
Relations Office (e-mail: ir@sritranggroup.com or

telephone number: +662-207-4500).

3. Role of Stakeholders

STA fully realises that the growth and development of STA
has resulted from the full support given by all interested
parties. STA places importance on the rights of all
stakeholders, both internal stakeholders such as personnel,
staff members, and the executives of STA and the
subsidiaries and external stakeholders such as commercial
partners ranging from the suppliers of raw materials to
various groups of customers of finished products, financial
institutions, government agencies that provide close co-operation,
and finally, the shareholders of STA. In this regard, STA
realises its responsibilities towards the above-mentioned
stakeholders. STA has established the policies concerning
the non-infringement of intellectual property such as copyright,
patent and trademark as well as the whistleblower policy
which has specified the channels of notice or complaint,
operating procedure, and guidelines for the protection of
claimer(s). In 2014, the Board of Directors has reviewed and
established the anti-corruption policy to prevent any type of
corruptions in the business and disclosed in the Company’s

website.

The followings are details of policies in connection with

stakeholders:

Shareholders:

STA is committed to be the representative of its shareholders
in conducting its business operation in a transparent manner,
and having a reliable accounting and finance system that
brings the highest satisfaction to shareholders by continuously
considering the long-term, sustainable growth of STA and

an adequate return.
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Employees:

STA treats its employees equally and fairly by providing good
and safe working environment, and adequate remuneration.
Moreover, STA supports its employees in terms of providing
the opportunity to develop knowledge, skills and experiences
for career improvement. STA has established a Health and
Working Environment Committee. A training program is
specially designed for relevant personnel responsible for
overseeing, providing advice, and giving accurate information
on safety, occupational health and the working environment
and the prevention of accidents resulting from work as well
as providing other interesting health information to the
employees. Considering the employee’s welfare with respect
to the safe and maximum working efficiency, STA has introduced
various activities that promote the quality of life of employees,
such as establishing libraries and creating entertainment
programs as well as various activities which are designed to
promote employees’ good physical and mental health. Moreover,
a handbook for employees has been published and is publicised

through STA Intranet.

The Company has established the employee provident fund
of which permanent employees are entitled to apply for with
options to pay the contribution at the fixed rate or at the
rate equal to the contribution paid by the Company. The
contribution rate paid by the Company depends on years of
services of each employee. The employee will receive such
provident fund benefit on the termination of their employment
except for cases where the terminations are not eligible to

the compensations.

Safety Information of Employees in 2014

Details of work accident statistics in 2014 are as follows:

Accident Percentage*
Statistics
(Times)
No lost time accidents 56 0.86
Less than 3 days of lost 50 0.77
time accidents

Accident Percentage”

Statistics

(Times)
More than 3 days of lost 79 1.22
time accidents
Dismemberment for body 7 0.11
parts
Disabled 0 0
Death 1 0.02

Note*: Computed based on the number of the Company’s weighted

average number of employees for the year 2014 at 6,476.

Customers:

STA is committed to creating customer satisfaction by
producing quality products and delivering the products on
a timely basis and maintaining a good sustainable relationship.
A guideline for customer relations practice is included in the
Code of Business Conduct under Conduct of Relations to

the Customers.

Business Partners:

STA has the policy to screen business partners and
purchases goods and services from such business partners
pursuant to commercial conditions. The Company always
complies with the agreements entered into with its business
partners, strictly follows the laws and regulations, and
possesses good business ethics in regard to business

competition.

Government Agencies and Related Organizations:

STA strictly complies with various laws and regulations, e.g.
laws pertaining to the environment, safety, labour, tax
management and accounting as well as the government

notifications relating to the business operations of STA.

Society and Environment:

STA is aware of and concerned about the safety, environment
and the quality of life of the people, and the importance of
natural resources conservation, the promotion of energy

sufficiency, the alternative use of natural resources to




minimise the impact on society, the environment and people’s
quality of life to the greatest possible extent. As such, STA
supports activities in the neighboring communities around
the factories by providing the most efficient management of

safety and environment.

In addition, STA has supervised and monitored its management
system to ensure full compliance with laws and regulations
of regulatory agencies, the fair and strict equitable treatment

of all stakeholders.

Information Disclosure and Transparency

(1) The Board of Directors of STA is responsible for the
accurate, complete, timely, and transparent disclosure
of both significant financial and non-financial information
of STA through easy-to-access channels, which reflects
fairness and reliability so that the stakeholders are all
equally able to receive information in compliance with

the requirements of various regulators.

(2) STA has set up a public relations department in order
to communicate with investors and related third
parties. The Investor Relations Office is the center for
communication between shareholders, stakeholders,

investors and analysts.

(3) The Board of Directors of STA supports the preparation
of information in an accurate, reliable, timely and
regular manner in both Thai and English through
communication channels at SET and the Company’s

website.

(4) The Board of Directors of STA has a duty to report its
corporate governance policy through the Annual
Registration Statement (Form 56-1), the Annual Report
(Form 56-2) and the Company’s website.

(5) The Board of Directors of STA has a duty to disclose
meeting attendance of Directors and the Audit Committee

members.

(6) The Board of Directors of STA is responsible for the
preparation of the balance sheet, profit and loss

statement, auditor’s report, annual report and other

relevant reports for shareholders’ approval.

(7) The Board of Directors of STA has a duty to report risk
factors, types of risk, and the cause and impact of risk
upon the business operation of STA through the
Annual Registration Statement (Form 56-1) and the

Annual Report (Form 56-2).

The Board of Directors of STA ensures that the disclosure of
significant information is conducted in an accurate, precise,
reliable, and timely manner in accordance with the regulations
of the SEC and SET, and that such information is disclosed in
the Annual Registration Statement (Form 56-1) and the Annual
Report (Form 56-2) so that the shareholders are equally informed.
Furthermore, the Investor Relations Office has been established
to act as a contact person for communication with investors,

shareholders, securities analysts and other related agencies.

The STA website is updated regularly. Information, which should
be disclosed, is posted on the STA website. The Investor Relations
Office at Bangkok Branch can be contacted at Tel: +66-2207-4500,

Fax: +66-2108-2244 or at www.sritranggroup.com

5. Responsibility of the Board of Directors

(1) The Structure of the Board of Directors

The Board of Directors of STA, consisting of directors who
have knowledge, competence and experience in business,
has the duty to determine policies, visions, strategies, goals,
missions, business plans and budgets of STA, as well as to
monitor the management team to effectively and efficiently
manage the business of STA in accordance with the policies
under the legal framework, objectives, the Articles of
Association of STA and the resolutions of the shareholders
meeting and the Board of Directors Meeting. Such duties
must be performed with responsibility, due care and loyalty
under the principles of good corporate governance in order
to increase the best economic value for the business and

the highest stability for the shareholders.

The Board of Directors of STA consists of 12 directors,
including four independent directors who are fully qualified
under the notifications of the Capital Market Supervisory

Board and the SET.
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Moreover, in compliance with the principles of good corporate
governance and in order to ensure the Directors’ effectiveness
of work, the Board of Directors has established the policy
that the Directors should not hold directorship positions for
more than five listed companies. In the case that any
director holds the office of director in more than five listed
companies, the Board of Directors will further review the

efficiency of such director’s performance.

According to the Articles of Association of STA, at every
annual general meeting, one-third of the Directors, or, if the
number of Directors is not a multiple of three, then the
number nearest to one-third, shall retire from office. The
Directors who are to retire from office in the first and the
second years after registration of the company shall be drawn
by lots. In the subsequent years, the Directors who have

been holding office for the longest time shall retire.

The Board of Directors has passed a resolution to appoint
Mrs. Pacharin Anuwongwatanachai as a Company Secretary
to provide advice on compliance with relevant laws and
regulations which the Board of Directors is required to know.
The Company Secretary shall also supervise the activities of
the Board of Directors and ensure that the resolutions of the

Board of Directors meeting have been complied with.
Sub-committees

The Board of Directors has a duty to carefully and effectively
consider and give approval on significant operational matters;
therefore, sub-committees are formed to assist the Board of
Directors in various aspects. An Audit Committee is appointed
consisting of at least three independent directors and at least
one of them must have knowledge of accounting and finance,
and must have a qualification on independence as prescribed
by the notifications of the Capital Market Supervisory Board
and by the definition of an independent director. The Audit
Committee was established for the purpose of monitoring
the internal control system, financial report system, corporate
governance and risk management as well as the selection
and the appointment of the auditor. Moreover, STA has
formed other sub-committees such as the Remuneration

Committee, the Nominating Committee and the Risk

(©)

(4)

Management Committee in order to manage the business
of STA. The majority of members of the sub-committees
are independent committee members in order to ensure a

transparent and independent business operation.

Roles, Duties and Responsibilities of the Board of

Directors

The Board of Directors of STA oversees the business
operation and the mission of STA to be in accordance with
the approval given by shareholders, applicable laws, objectives,
the Articles of Association of STA, and resolutions of the
Board of Directors meeting and the shareholders, meeting.
The Board of Directors of STA must exercise good business
judgment in making business decisions and perform its duty
with responsibility, due care, and loyalty in the best interests

of the Company.
Conflict of Interests

The Board of Directors of STA has established a policy for
preventing conflict of interests on the basis that any
decision-making on business transactions must be made
only for the best interests of STA, and that any act, which
may cause a conflict of interests, should be avoided. It is
required that a person involved in or having a conflict of
interests in any agenda item to be discussed in a meeting
shall report the relationship or conflict of interests in such
agenda item to STA as well as abstain from voting and shall

have no authority to grant approval for such transaction.
The Board of Directors Meeting

According to the Articles of Association of STA, the Board
of Directors shall hold a meeting at least once every three
months and any additional meetings as necessary. The
meeting schedule shall be prepared in advance and notified
to all directors for their acknowledgement. A meeting notice
will be delivered to directors at least seven days prior to the
date of the meeting, except in the case where it is necessary
or urgent to preserve the rights and benefits of STA. At each
meeting, the agenda items of the meeting must be clearly
specified and supported by complete and sufficient
documents, and must be delivered to the directors in advance

so that the directors will have sufficient time to study such




(6)

(6
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information prior to the meeting. At the meeting, each
director is allowed to openly discuss and express his/her
opinion. In addition, at the meeting of the Board of Directors,
the senior executives will be invited to participate in order
to provide additional details of information on such matters

in which they are directly involved.

STA is committed to providing the Board of Directors with
adequate, complete, continuous information in a timely manner
prior to a Board of Directors meeting. The Directors can directly
and independently contact the Company Secretary. The
Company Secretary is responsible for advising the Board of

Directors on compliance with legal and regulatory requirements.
Remuneration

The remuneration for directors must be made on a practical
industry level based on working experience, role and
responsibilities, and must be in line with the average market

practice of the same industry.
Training for Directors and Executives

STA usually provides an orientation to the newly appointed
director so that such Director can discharge his/her duties
effectively. The Company Secretary will liaise with the Directors
in any matters, such as affidavit, Articles of Association,
manual of director in Annual Registration Statement (Form
56-1), working system information within the Company and

other related laws and regulations.

The Board of Directors has a policy to enhance and accommodate
the provision of training on good corporate governance.
Regular and continuous training programs are provided to

directors so that they can improve their knowledge.

Moreover, STA has the policy to support the Directors and
the Executive Officers to join the useful training program

related to their duty.
Assessment of the Directors’ Performance

STA has conducted the Directors’ Self-Assessment where
the assessment form is in accordance with the good

corporate governance so that the assessment results can be

further used to develop the performance of the Directors.

Two types of assessment form are;

- The Board Assessment Form (Assessment of the Board

as a whole)

- Individual Board Member Assessment Form

(Self-Assessment)

The guideline for the assessment grading for each area is

as follows:

More than 90% = Excellent
More than 80% = Very good
More than 70% = Good
More than 60% = Fair

Less than 50% = Poor

The assessment results can be summarised as follows:

The Board Assessment Form (Assessment of the Board as
a whole) consists of 6 areas; structure and qualification of
the Board of Directors, roles, duties and responsibilities of
the Board of Directors, the Board’s meetings, the Board’s
performance of duties, relationship with management and
self-development of the Directors as well as the development

of Executive Officers.

Overall assessment results for Board Self-Assessment
(Assessment of the Board as a whole) in 6 areas represent
an excellent performance with an average score of 91.63%

which improved from 2013.

Individual Board Member Assessment Form (Self-Assessment)
consists of 4 areas; responsibility on their decisions and
actions as well as the effective performance of their duties,
fair and equitable treatment to the stakeholders, transparency
and traceability of work with the disclosure of information,
and level of Principles of Business Ethics as well as Code

of Business Conduct on their business operation.

Overall assessment results for Individual Board Member
Assessment (Self-Assessment) in 4 areas represent an

excellent performance with an average score of 90.44%.
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Dealings in Securities

STA has a policy and procedure to monitor its executives in
relation to their use of insider information of STA and its

subsidiaries for personal interests as follows:

1. Educate the Directors and executives of each department
regarding their duties to prepare and disclose the report of
securities holding and the report of changes in securities
holding of STA to the Office of the SEC and the SET, as the
case may be, including the applicable penalty in the case of
breach according to the SEC Act and the regulations of the

SET.

2. Arrange for the Directors and executives of the Company
and their spouses and minor-children to prepare and disclose
the report of securities holding and the report of changes in
securities holding of STA to the Office of the SEC pursuant
to Section 59 of the SEC Act and deliver copies of such

documents to STA on the same day.

3. The Directors and executives of the Company, who know
material insider information affecting changes in securities
price, must be cautious in the trading of securities of STA
within one month prior to the time when the financial
statement or such inside information is disclosed to the
public. Moreover, within 24 hours after such insider information
has been disclosed to the public, no person involved with
such insider information shall disclose any insider information
to any person before such insider information has been
notified to the SET and/or SGX-ST. Regarding penalty
measures in the case of a violation of the above-mentioned
regulations, the Company deems such violation as warranting
a disciplinary penalty according the working rules of the

Company.

4. The directors, executives, staff members and employees of
the Company shall not, whether directly or indirectly, purchase
or sell, offer to purchase or sell or invite any other person
to purchase, sell or offer to purchase or sell shares or other
securities (if any) of STA by using insider information which
has or may have an impact on the change of the price of
STA securities and has not been disclosed to the public, in

a manner that may directly or indirectly cause damage to

STA and whether or not such act is done for their own or
another person’s benefit, or to disclose such information so
that they will receive consideration from the person who

engages in the aforementioned acts.

Directors and employees are also expected to observe applicable
insider trading laws at all times even when dealing in securities
within permitted trading periods. In addition, the Directors and
employees are expected not to deal in STA’s securities for short-term

considerations.

The aforementioned policy has been acknowledged by the
Directors, the Executive Officers and employees through our

internal communication channel (Intranet website).

Principles of Good Corporate Governance under
the Code of Corporate Governance 2012

THE BOARD’S CONDUCT OF AFFAIRS

Principle 1: Effective Board to lead and control the Company

The Board’s principal roles are set out under “Scope of Duties
and Responsibilities of the Board of Directors of STA”. The
membership and attendance of the members of the Board and
Board Committees at Board and Board Committee meetings
held in FY2014 are disclosed in the table set out under “Details
of Attendance for the Meetings of the Board of Directors and

Board Committees”.

Certain material corporate actions such as quarterly results
announcements, annual results and financial statements,
declaration of dividends, convening of shareholders’ meetings,
authorisation of merger and acquisition transactions, and other
material transactions that exceed the authority of the Executive
Board and MD will require the Board’s approval. The Board of
Directors also considers and approves any transactions, including
but not limited to related party transaction and the acquisition/

disposal of assets of the Company, that are required by the SET.

STA has made available resources for Directors to receive
training in any relevant specific area to enable them to discharge

their duties with due care and diligence.




BOARD COMPOSITION AND GUIDANCE

Principle 2: Strong and independent element on the Board

The Board composition of the Company is set out under “Scope
of Duties and Responsibilities of the Board of Directors of STA
— Composition and Appointment of the Board of Directors of
STA”. In determining the independence of the Directors of STA,
the Nominating Committee is guided by the factors set out
under “Selection of Independent Director”. The Nominating
Committee reviews nominations for re-appointment as set out
in “Scope of Duties and Responsibilities of the Nominating

Committee”

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Principle 3: Clear division of responsibilities between the
leadership of the Board and the executives responsible for

managing the Company’s business

Dr. Viyavood Sincharoenkul is the Chairman and Managing
Director (the equivalent of the Chief Executive Officer) (“MD”)
of the Company.

Notwithstanding the above, the Board believes that
Dr. Viyavood Sincharoenkul should continue to lead the Group
as Chairman and MD. Dr. Viyavood Sincharoenkul manages the
day-to-day operations of the Group as its MD and is responsible
for the strategic directionand growth of the Group. As Chairman,
he ensures that Board meetings are held when necessary and
sets agendas inconsultation with other Directors. He ensures
that Board members are provided with complete, accurate and

timely information on a regular basis.

Furthermore, there is accountability and independent decision

making by the Board by virtue of the following factors:

e The Board is of the view that there are sufficient safeguards
and checks in place to ensure that management is accountable
to the Board as a whole. The Nominating Committee,
Remuneration Committee and Audit Committee are all chaired

by Independent Directors.

e Active participation by Independent Directors during Board
meetings, who challenge the assumptions and proposals of
the management on all issues affecting the affairs and
business of the Group.

e The appointment of Mr. Prakob Visitkitjakarn as Lead
Independent Director, to address shareholder concerns which
could not have been resolved through the normal channels of
the Chairman or MD, or for which such contact is inappropriate.
The Lead Independent Director also acts as the principal
liaison between the Independent Directors and the Chairman

on sensitive issues.

BOARD MEMBERSHIP

Principle 4: Formal and transparent process for the appoint-

ment and re-appointment of directors to the Board

The Nominating Committee comprises a majority of Independent
Directors, including the Chairman. The members of the
Nominating Committee are Mr. Kriang Yanyongdilok, Mr. Samacha
Potavorn and Mr. Kitichai Sincharoenkul. The Chairman of the
Nominating Committee is Mr. Kriang Yanyongdilok. The duties
and responsibilities of the Nominating Committee are set out in
the section titled “Nominating Committee - Scope of Duties and

Responsibilities of the Nominating Committee”.

The selection, nomination, appointment and re-election processes
of the Company’s Directors according to the Articles of
Association of STA are set out under the section titled
“Composition and Appointment of the Board of Directors of STA”
and “Nomination of Directors”. For details of the factors taken
into consideration for the selection of independent Directors,
please refer to the section “Selection of Independent Director
— Qualifications of Independent Director”. The Independent
Directors shall not be under anyone’s influence and controlled

by any situation.

A retiring Director shall be eligible for re-election. The Directors
to retire in every year shall be those, subject to retirement by
rotation, who have been longest in office since their last re-election
or appointment. The details of the retirement and re-election of

the Directors are set out under the section titled “Retirement

and re-election of Directors”.
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other major appointments by the Directors are set out below:

The directorships or chairmanships both present and those held over the preceding three years in other listed companies and

Name of Director

Present

Three preceding years (2012 — 2014)

Name of Company

Position

Name of Company

Position

Mr. Prakob Visitkitjakarn

ARIP PLC Independent Director ARIP PLC. Independent Director
and Chairman of the and Chairman of the
Audit Committee Audit Committee
Lease It PLC Indepent Director and | Lease It Co., Ltd. Director

Audit Commitee

Siam Clty Cement
PLC.

Director and Chairman
of the Audit Committee

Mr. Neo Ah Chap

NAC Consultancy

Sole-Proprietor

Services

BOARD PERFORMANCE

Principle 5: Formal annual assessment of the effectiveness
of the Board as a whole and its board committees and the
contribution by each Director to the effectiveness of the

Board

Details of the Board Self-Assessment and Individual Board
Member Assessment are set out under the section “Assessment
of the Directors’ Performance” under responsibility of the Board

of Directors.

ACCESS TO INFORMATION

Principle 6: Board members should be provided with com-

plete, adequate and timely information

The Board has separate and independent access to senior
management and the Company Secretary at all times. The
management provides information requested by the Board
promptly and keeps the Board informed of all material events
and transactions as they occur. Meeting agendas and board
materials are provided to all Directors with sufficient time prior
to meetings, so that there is sufficient time to seek clarification
if required. The management consults Board members as

necessary and appropriate.

The role of the Company Secretary is set out under “Company

Secretary”.

The Directors may, in fulfilling their duties, as a group or
individually, when necessary, direct the Company to appoint

external professionals to render advice.

REMUNERATION MATTERS

Principle 7: Formal and transparent procedure for developing

policy on executive remuneration

Principle 8: Remuneration of directors should be adequate

but not excessive

Principle 9: Disclosure on remuneration policies, level and

mix of remuneration, and procedure for setting remuneration

The Remuneration Committee comprises entirely of Non-executive
and Independent Directors. The Remuneration Committee
comprises Mr. Prakob Visitkitjakarn, Mr. Kriang Yanyongdilok
and Mr. Samacha Potavorn. The Chairman of the Remuneration

Committee is Mr. Prakob Visitkitjakarn.

The roles and functions of the Remuneration Committee is set
out in the section “Scope of Duties and Responsibilities of the
Remuneration Committee”. The recommendations of the
Remuneration Committee are submitted for endorsement by the
entire Board. All aspects of remuneration, including but not
limited to Directors’ fees, salaries, allowances, bonuses, options
and benefits-in-kind shall be covered by the Remuneration

Committee.




Please refer to the section titled “Remuneration of Directors and
Executive Officers” for information on the remuneration of the

Company’s Directors and Executive Officers.

The remuneration of employees who are immediate family

members of Directors for the year ended 31 December 2014 is

as follows:
Name Relationship Remuneration
Band"”
1. Mrs. Promsuk Spouse of Dr. Viyavood | Band IV
Sinchareonkul Sincharoenkul,
Chairman and Managing
Director of the Company
3. Mr. Vitchaphol | Son of Dr. Viyavood Band |
Sincharoenkul Sincharoenkul,
Chairman and Managing
Director of the Company
3. Mr. Vithanath Son of Dr. Viyavood Band |
Sincharoenkul Sincharoenkul,
Chairman and Managing
Director of the Company
4. Mr. Lee Son of Mr. Lee Paul Band |
Tristan Sumade, Executive
Chee-Zen Director
Note:

" Remuneration Band

Band | means remuneration between SGD 50,001 and SGD 100,000
Band Il means remuneration between SGD 100,001 and SGD 150,000
Band Ill means remuneration between SGD 150,001 and SGD 200,000

Band IV means remuneration between SGD 200,001 and SGD 250,000

ACCOUNTABILITY AND AUDIT

Principle 10: The Board should present a balanced and
understandable assessment of the Company’s performance,

position and prospects

The Board has adopted a policy of openness and transparency
in the conduct of the Company’s affairs while preserving the
commercial interests of the Company. The Company reports its

financial results quarterly and presents such financial results in

a balanced and understandable manner.

STA usually holds an annual investor forum in Singapore so that
shareholders in Singapore holding shares through the CDP can
have an opportunity to meet with the Directors of STA. The
representation of the Board at the forum will include at the
minimum, the Managing Director, two other Executive Directors
and two Independent Directors, one of whom will be the Lead
Independent Director. Shareholders will be informed with
operating results of STA and will be given the opportunity to air

their views and ask the Directors any questions they may have.

RISK MANAGEMENT AND INTERNAL CONTROLS

Principle 11: Sound system of risk management and internal

controls

Risk Management

Risks

As a result of the Company’s multi-national platform, it is exposed
to various types of financial risks, such as foreign exchange risk,
interest rate risk, credit and counterparty risks and liquidity risk.
The Company uses forward and simple option contracts and

interest rate swaps to hedge certain risk exposures.

The Company actively monitors and manages these risks
associated with its business activities through an experienced
risk management group which is responsible for identifying,

evaluating, managing and controlling such risks.

Foreign exchange risks

The Company is exposed to foreign exchange risks arising from
its exposure to many currencies. These foreign exchange risks
arise primarily from the difference of currencies dominated in
the Company’s sales and costs. As STA presents its income
statement in Baht, it generally benefits in the event the US
Dollar appreciates against the Baht. STA generally manages its
foreign exchange risk through the use of forward and simple

option contracts.

The Company is also exposed to foreign currency translation
risks in respect of its investments in foreign operations. STA

does not hedge its exposure to such risks as the management

| & s Trang Agro-Industry PCL.




Annual Report 2014

believes that the exposure to such risks is not significant due

to the long-term nature of STA’s investments in foreign operations.

Price risks

Prices of commodities in general, including natural rubber, have
been volatile and the Company, like other participants in the
natural rubber industry, is exposed to the risk of fluctuations in
the price of natural rubber. To mitigate such risks, the Company
monitors the demand and supply of natural rubber as well as
prices of Natural Rubber Products. Through its long-established
relationships, diversified customer base and negotiation power
with buyers, the Company is able to transact sales of Natural
Rubber Products either on a spot basis or long-term contracts,
depending on various factors, including the price of natural
rubber. In the event the Company is unable to transact its sales
of Natural Rubber Products, it may enter into hedging

arrangements through the use of rubber futures contracts.

Interest rate risks

The Company has fixed and floating interest rate borrowings.
Interest rate risks refer to the Company’s exposure to interest
rate fluctuations on the Group’s borrowings. The Company
manages its exposure to interest rate risks by ensuring that the
majority of the borrowings have a suitable repayment term as
necessary for the use in such period and considering the trend

of the interest rate in such period.

Credit and counterparty risks

A large portion of the Company’s sales are to customers in
various countries and territories in Asia, such as, the PRC, India,
Singapore, Japan and Korea and to the United States and Europe,
for which the Company will require letters of credit from
customers or cash against the presentation of documents of title.
As such, the Company is exposed to credit and counterparty
risks arising from normal business activities if its customers or
counterparties fail to meet their contractual obligations. To mitigate
such risks, the Company only transacts with counterparties after
taking steps to assess their creditworthiness while also taking
into account past transactional experience with such counterparties

and their financial position. The Company also regularly monitors

its counterparties’ use of the credit limits which have been
granted, with a specific focus on the counterparties identified as
being of higher risk of default. Additionally, for sales into the
PRC, the Company generally requires payment of cash on
delivery and may grant substantial customers credit terms from

the date of issuance of the invoice.

The Company is also exposed to credit risks with respect to the
derivative financial instruments which it enters into and the cash
deposits which it places with banks and financial institutions.
The Company assesses the creditworthiness of the banks and
financial institutions with which it transacts and mitigates its
exposure by increasing the number of banks and financial

institutions with which such cash deposits are placed.

Liquidity risks

The working capital cycle for the Natural Rubber Products
produced, from the purchase of raw materials to the receipt of
payment from customers, is approximately two to four months.
As such, the Company regularly monitors its liquidity requirements
to ensure it has sufficient cash to meet its operational needs
while also maintaining sufficient headroom on unutilised
committed borrowing facilities at all times so that the borrowing
limits or covenants on its credit facilities are not breached.
Additionally, the Company believes that due to the global demand
for Natural Rubber Products, there is a ready market for its
inventory and should be able to sell them quickly in the event

that the Company is in need of funds.

In 2014, the Board of Directors has appointed the Risk Management
Committee who has responsibilities to set the policy and control
the Company’s internal risk. Details are set out under “the Risk

Management Committees”.

Internal control systems

The following sets out a summary of the Company’s internal
control system and functions implemented to handle the risks

related to the business:

e Management Activity Control System — The Board of
Directors sets the annual operating goals of the Company

by determining the clear mission, detailed operating plan of




each department, and Key Performance Indicators (KPIs) in
financial outcome, operating output, and customer satisfaction.
Such control is closely monitored every month. The Board
of Directors also annually reviews the adequacy and

effectiveness of the Company’s internal control systems.

Risk Assessment — Changing environments may cause
business at risk and negative impacts, therefore continuous
risk assessment and monitoring are required. Each department
shall assess its risk and prepare the solution plan. In addition,
there is a regular management meeting to evaluate the
current situation and select strategy to cope with the possible

risks.

Control System — The Company clearly determines measures
and implementation plans by issuing orders, rules, approval
authority, and working procedures for the management and

all employees.

Information and Communication — STA has moved towards
“IT governance” to manage and control its IT system
efficiently with IT risk management system based on
international standard level. The goal and plan of the IT
system are set based on the nature of STA’s business and
conforms with related laws and regulations. To minimise the
incidences of errors or misleading information, users can only
access the IT system through the channel provided by STA.
In addition, STA provides backup and IT continuity plan in
preparation for an emergency event. Nowadays, the
Company has various communication networks, via both the
Internet and its Intranet. The Internet is a communications
channel between the Company and stakeholders, such as
shareholders, investors, and other external parties. For internal
communication within the Group, the Intranet is the key
method for correspondence. This ensures efficiency and
accuracy of information, and that information is delivered in

time to all related parties.

Monitoring and Reporting — Each business unit reports its
operating performance to the management every month.
Daily reports setting out the aggregate amount and cost of
raw materials purchased are generated by the managers of
each of the Company’s rubber processing facilities. In addition,
the Company’s sales and marketing department also generates

a daily sales and inventory report. The senior management

team utilises these reports to determine the net position of
the Company’s sales and cost of goods sold, and hence the

exposure to the various risks.

® Reviews — The managers of the Company’s rubber processing
facilities meet with the procurement and sales and marketing
teams on a monthly basis, to prepare the budget (including
the targeted monthly production capacities for each of the
Company’s rubber processing facilities as well as the sales
targets for the month). These targets are set after taking into
account several factors such as the estimated effective
production capacity at each of the rubber processing
facilities, the supply of raw materials that the Company is
able to acquire, the demand for Natural Rubber Products,
the price of natural rubber in the commodities markets and
other general economic conditions. Such budgets are then
reviewed by the senior management team before implementation.
Through the monthly budget meetings and the setting of
targets, the Company has established procedures which it
believes allowing it to achieve maximum return on investment
within the appropriate risk parameters that are set by the

senior management team from time to time.

e Internal audit — The internal audit system of the Company
is sufficient to examine the proper operation of each business
unit and to build a confidence on information provided in
the report. As assigned by the Board of Directors, the Audit
Committee oversees the effectiveness of internal audit
functions. The Internal Audit Department sets up the generally
accepted risk based approach and functions their audit
independently. The result of internal audit is directly reported
to the Audit Committee on regular basis or at least quarterly

basis.

The Board of Directors with the concurrence of the Audit Committee
is of the opinion that the Company’s internal controls in the past
year are adequate and effective. The details are set out under

“Audit Committee Report”.

The Board of Directors have received assurance from the MD
and the CFO that the financial records have been properly
maintained and the financial statements give a true and fair view
of the Company’s operation and finances and the effectiveness
of the Company’s risk management and internal control systems.

The details are set out under “Report of the Board of Director’s

Responsibility for the Financial Reports”.
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Principle 12: Establishment of Audit Committee with written

terms of reference

The Audit Committee comprises entirely of Non-executive Directors,
namely, Mr. Prakob Visitkitjakarn, Mr. Kriang Yanyongdilok and
Mr. Samacha Potavorn. The Chairman of the Audit Committee

is Mr. Prakob Visitkitjakarn.

The Audit Committee have meeting quarterly and privately meet
with the internal audit team and external auditors at least once
a year without the presence of management to review the
adequacy of audit arrangement, with particular emphasis on the
scope and quality of their audits, and the independence and
objectivity of the internal and external auditors. The Audit
Committee has the duties and responsibilities as set out under

“Scope of Duties and Responsibilities of the Audit Committee”.

INTERNAL AUDIT

Principle 13: Establishment of an effective internal audit
function that is adequately resourced and independent of

the activities it audits.

The Company recognises the importance of an internal control
system, risk management system, and operational control, to
ensure that all employees and the Executive Board share their

duties and responsibilities so that all share the same goals.

Independent internal audit function

STA’s Internal Audit Department is an independent unit, which
reports directly to the Audit Committee. Under the Company’s
yearly internal audit plan, the Internal Control Department will
perform an audit of the internal controls system, implement the
risk management system and provide general advice under the
“Standard for the Professional Practice of Internal Auditing”. This
standard is an operating guideline and framework of internal
audit that focuses on independent, just and international standard
operations with high quality auditing work. Guidelines for the
development and training of internal audit staff are also

included in the standard.

The Internal Audit Department provides adequate staffing with
relevant experience to conduct the internal audits and has full,
free and unrestricted access to all data of the Company that it

requires to carry out its function. Mr. Wittawas Grungtanmuang

serves as Head of Internal Audit Department. The Internal Audit
Department is responsible for the internal auditing of all business
unit operations of the Group under its annual internal auditing
plan and provides advice to improve the internal audit system.
The main considerations are primarily business and operational

risks.

The Audit Committee continuously reviews the performance and
the adequacy of the internal audit function. In addition, the
Audit Committee may recommend improvements to the internal

audit and internal control systems to the Board of Directors.

SHAREHOLDER RIGHTS AND RESPONSIBILITIES

Principle 14: Fair and equitable treatment of all shareholders

Principle 15: Regular, effective and fair communication with

shareholders

Principle 16: Greater shareholder participation at general

meetings of shareholders

The Company aims to provide timely information to shareholders
and such information should be substantial and clear in relation
to the matters at hand. The Company ensures that all
shareholders should be equally informed of all major developments
impacting the Group and is accessible and responsive to the

public at all times.

Details are set out under “Corporate Governance - the Principles
of Good Corporate Governance for Listed Companies of
2012 - Rights of Shareholders” and “Corporate Governance - the
Principles of Good Corporate Governance for Listed Companies

of 2012 - Fair Treatment for Shareholders”.
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Internal Control and Risk Management

STA recognises the importance of its internal control
system, risk management, and the monitoring of the
business operation, which is a continuous process and
is the role and shared responsibilities of all our staff
members ranking from the Executive Committee to each

employee.

The Company has set up a sufficient and appropriate internal control system to provide a reasonable assurance that all functions
within the Group are operated consistently and are able to meet the goals laid down by Executive Committee. The Company has
established an Internal Audit Department which is an independent unit and reports directly to the Audit Committee. The appointment,
removal, and rotation of Head of Internal Audit Department need an approval from the Audit Committee. The Internal Audit
Department performs an internal control assessment pursuant to the annual plan by considering related risk factors as approved
by the Audit Committee as well as supporting the creation of a risk management system and providing various recommendations
to ensure that all operations of the Company meet the objectives as planned. The Internal Audit Department has followed the
Standard for the Professional Practice of Internal Auditing as a guideline for its work, which focuses on independent, just, and
internationally standardardised operations with high quality auditing work. Therefore, the Company encourages internal audit
personnel to take internal audit related certificates, i.e. CIA (Certified Internal Auditor), CPIAT (Certified Professional Internal Audit
of Thailand), earned by three of our internal audit personnel, and CISA (Certified Information Systems Auditor). Furthermore, an
adequate training program specially designed for each individual internal audit personnel is provided continuously. In addition,
according to an independent auditor who certified the Company’s financial statements for the year 2014, there was no weakness

in the internal control system which will materially affect the financial statements of the Company.

The following is a summary of the internal control and risk management system of the Company:

Audit Committee:

The Audit Committee responsibility is to consider the sufficiency of the Company’s internal control system by continuously reviewing
the performance of the Internal Audit Department and the independent auditor. The Audit Committee emphasises on the sufficiency
and adequacy of the internal control system and ensures that all operations have complied with the laws, rules, regulations and
other relevant policies. If the Audit Committee has any recommendations or finds any significant error or misconducts, the Audit
Committee will discuss with responsible management team and directly report such matters to the Board of Directors for appropriate

actions or further improvement.




Internal Audit Department:

The Internal Audit Department monitors the operation of various
units within the Group in accordance with the annual plan as
assigned by the Executive Committee or the Audit Committee
by using the principle of risk management to make an assessment
on the businesses or the working processes, and also gives
advices and makes recommendations regarding the improvement
of internal control to the management of each unit and also
provides operation guidelines to improve effectiveness and

efficiency.

Management Activity Control System:

The Board of Directors sets the operating goals of the Company
by determining the clear vision, mission, as well as business
growth and appointing working team to review Key Performance
Indicators (KPIs) of each business unit. This is to ensure that
the target in terms of financial outcome, operating result, customer
satisfaction, etc. of each business unit will be consistently aligned
with the Company’s goals throughout the organisation. Such

control is continuously closely monitored.

Risk Management:

The Board of Directors gives precedence to risk management
system and its effectiveness. Therefore, in 2013, the Board of
Directors of STA has passed the resolution to approve risk
management policy and the appointment of risk management
committee to oversee the effectiveness of the Company’s risk
management system. Changing environments may cause business
at risk and negative impacts, therefore continuous risk assessment
and monitoring are required. Each department shall assess its
risk and prepare the solution plan. In addition, there is a regular

management meeting to evaluate the current situation and select

appropriate strategies to cope with any possible risks.

Control:

The Company clearly determines measures and implementation
plans by issuing orders, rules, approval authority, and working

procedures for the management and all employees.

Information and Communication:

The Company has various communication networks, via both the
Internet and its Intranet. The Internet is a communications channel
between the Company and stakeholders such as shareholders,
investors, and other external parties. For internal communication
within the Group, the Intranet is the key method for correspondence.
This ensures efficiency and accuracy of information, and that

information is delivered in time to all related parties.

Monitoring and Evaluation Systems:

The management continuously monitors economic situations to
strategically plan business operation under current and future
circumstances that may impact organisation’s goal. Key Performance
Indicator (KPI) report will be conducted in order to closely and

timely monitor and evaluate operating performance of organisation.

Risk Reporting:

Daily reports setting out the aggregate amount and cost of raw
materials purchased are generated by the managers of the
Company’s rubber processing facilities. In addition, the Company’s
sales and marketing department also generates a daily sales and
inventory report. The senior management team utilises these
reports to determine the net position of the Company’s sales and

cost of goods sold, and the exposure to the various risks.
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Reviews:

The managers of the Company’s rubber processing facilities meet
with the procurement and sales and marketing teams on a
monthly basis, to prepare the budget (including the targeted
monthly production capacities for each of the Company’s rubber
processing facilities as well as the sales targets for the month).
These targets are set after taking into account several factors
such as the estimated effective production capacity at each
rubber processing facility, the supply of raw materials that
the Company is able to acquire, the demand of Natural Rubber
Products, the price of natural rubber in the commodities markets
and other general economic conditions. Such budgets are then
reviewed by the senior management team before they are
implemented. Through these monthly budget meetings and the
setting of targets, the Company has established procedures
which it believes to achieve maximum return on investments
within the appropriate risk parameters that are set by the senior
management team from time to time. For the performance of
each business unit, Internal Audit Department has randomly
checked the accuracy of important topics in KPI report, especially
on main function departments such as procurement department,

production department, exporting department, etc.

Following the meeting of the STA Board of Directors no. 1/2015,
on 27 February 2015, which was attended by three members of
the Audit Committee, the STA Board of Directors, having received
information from the management and relevant staff members,
assessed the internal control system and concluded that by
assessing the internal control system of the Company in five
elements, which are organization and the environment, risk
management, control of the operation of the management,
information and communication, and monitoring system. The STA
Board of Directors was of the opinion that the Company has a
sufficient and appropriate internal control system with adequate
personnel to effectively monitor the system and the operation of
subsidiaries. Neither the opinion of the independent directors nor
the Audit Committee differs from the opinion of the STA Board
of Directors with regard to internal control. However, the Audit

Committee has emphasised the strict implementation of Good

Corporate Practice of the Company in order to comply with the
regulations of the Capital Markets Supervisory Board, the SET,
and the Office of the SEC to ensure that the operation of the
Company is conducted in the most transparent and effective

manner possible.

In addition, the meeting of the Audit Committee of STA no.
1/2015, on 26 February 2015, made an assessment of the internal
control system of the Company and was of the opinion that the

internal control of the Company was adequate and appropriate.

Regarding the monitoring and supervision of the subsidiaries of
STA, the Directors of STA will serve as directors of the subsidiaries
and associates and may from time to time nominate the Company’s
representatives to serve as directors of the subsidiaries. The Internal
Audit Department of the Company is assigned to audit the
sufficiency of the internal control of the subsidiaries and reports
its findings to the Audit Committee in order for the Company to
be able to effectively control and monitor the internal control

operation of the subsidiaries.




Corporate Social Responsibility

Over the past 25 years that Sri Trang Group has committed to
processing and exporting Natural Rubber products, we are
dedicated to conduct business with good practices of corporate
governance and Corporate Social Responsibility (CSR) and
become a leader in global rubber industry. Moving towards our
3 decade of sustainable business operation, we still maintain
our global leadership in rubber industry and pursue sustainable
business development. Our philosophy is to grow contingently
with the community and society and to be an effective mechanism
to constantly strengthen the NR industry. We value our way of
conducting business in parallel with creating activities for
communities and societies, maintaining our environmentally
-friendly production, establishing a fair trade standards to gain
trusts and acceptance from rubber farmers and customers,
considering the impact on every aspect of business operations
to all stakeholders including shareholders, employees, customers,
suppliers, communities, and government agencies, as well as
nurturing the socially-responsible mindset and organisational
culture, which encourage our employees to actively participate

in CSR activities.

The Board of Directors of Sri Trang has put CSR Policy and
Guideline as our core mission and established 5 foundation
principles of “GREEN” Natural Rubber which encompass our

CSR Policy and Guideline;

1. Good Corporate Governance

The Company has been dedicated to good corporate governance
practices focusing on the pertinent structure of the Board of
Directors, management, and shareholders to create a competitive
advantage with consideration to other stakeholders, society
and community as a whole, which will build growth and create

value to shareholders in the long run.

2. Responsibility to Supply Chain
The Company has extended its business to cover the whole
supply chain starting from rubber plantations to the production
of finished products. It is our top priority to ensure our rubber
products are of the highest quality and cater the delicate
requirements of the downstream products such as medical
examination gloves or automotive tires, which demand for

the highest level of safety for the end-users. Thus, our

responsibilities through supply chain management cover;

2.1 Rubber farmers and rubber dealers

The Company strived for fair, transparent, accountable
and auditable procurement of NR which is the main raw
materials for our production. We have actively supported
rubber farmers to produce high quality of rubber without
contamination and to properly store the rubber so that
the quality of raw materials will meet our standards.
Moreover, we have provided rubber farmers with knowledge
to properly operate rubber plantations in order to increase
the yield which will, in return, increase their revenues as

well as sustainable quality of lives.
2.2 Customers

The Company has been committed to producing high
quality products and providing good services to achieve
the highest satisfaction from our customers. We sincerely
handle complaints from customers and promptly improve
our productions and/or services to ensure customer
satisfaction and also to create the highest production

effectiveness and efficiency.

3. Environmental Friendly and Safety Operation

As our business is directly related to the nature and environment,
we strictly adhere to be compliance with environmental
practices by implementing the effective environmental
management systems. We have also set up procedures to
prevent and minimise the environmental impacts caused by
different activities from our Group and in compliance with
relevant laws and regulations. Furthermore, we aim to develop
and promote more green areas in our factories to retain
moisture, increase fresh air, and reduce unfavorable odors
from production process. In addition, we have reduced the
use of chemicals, which might affect the environment and
communities in the long run in rubber plantation and the

production of NR products as well as our finished products.

In addition to our environmental-friendly production and
being aware that we are a part of the community, we have
followed the practice guidelines to preserve and maintain
the ecological environment and clean surrounding communities
which will not only create pleasant community but also
support the smoothness of our business operation in the

long term.
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In terms of health & safety, our Group has fully complied
with laws, regulations and other relevant requirements. We
have provided training, set up adequate and effective health
& safety procedures in our workplaces, and created a safe
working environment for employees, contractors, and the

other related parties.

4. Engagement with Transparency

The Company is committed to operating business with fairness,
transparency, and accountability in all processes of our business
operation. We strongly adhere to operating business with fairness
and ethics, complying with laws and respecting the rules of
society. This would ultimately build the confidence of all
stakeholders and reduce any potential conflict of interests
which will benefit business operation of the Company in the
long run. We have also encouraged all of our employees to
work with integrity and adhere to business ethics. Employees
should not exploit benefits that may cause conflict of interests
to the Company and its stakeholders and should not improperly
indulge the business operation. We also have a policy to
prevent any kind of corruptions by establishing standards of
transparent business operation which will benefit the organisation

and rubber industry in the long run.

5. Nurture Sustainability Attitudes Towards Organisation

The Company believes that effective and sustainable CSR
practices are rooted from the awareness of every employee
in any departments. They need to have positive attitudes to
follow the policies and have mindset of being responsible to
society and other related parties. Our people also volunteer
to participate in the community development and the improvement
of quality of life of our business partners. Moreover, they have
cooperated to change their working behaviors and daily lifestyle
in line with environmental protection guidelines, energy reduction

program and enhancement of the operational effectiveness.

We have promoted and supported staffs to devote themselves
for social activites, for example, to volunteer and participate
in any activities for better community, alleviate natural disaster
victims with ultimate hope to sustainably create a benevolent

and careful society.

From CSR policy, we have initiated the concept of “Green Rubber

Company” which means

Green Rubber Product

We are committed to delivering to our customers the clean

products for safety and hygiene of end-users.

Green Factory

We are committed to a sound concept of safe energy, rid of
waste and odor to ensure that our production facilities are

environmental and community friendly.

Green Supply
We passionately drive the industry towards the clean & clear
natural rubber through our fair procurement system with natural

rubber farmers and dealers.

Green Company

Is the symbol of our transparency in operation and attitudes

towards sustainable natural rubber business development.

From the abovementioned policy and concept, we have implemented

the following to comply with our vision and mission of the Company.

Concerns on stakeholder

The Company has used different means to assess the expectations
of each group of stakeholders, such as questionnaires, conferences,
seminars, open houses, visits to business partners, communities,
rubber suppliers, along with taking in complaints and opinions

for improving our production and operation.

Relationships between business partners and competitors

The Company believes that honorable and fair business management
would create confidence from stakeholders including, governmental
agencies, shareholders, business partners, competitors, suppliers,
customers and competitors. The Company has strictly upheld
business ethics with full concerns of any business partners and
competitors, so as to make sure that none of our activity would

be harmful to the reputations of any parties in the industry.

When dealing with raw material suppliers, the Company has
abided by regulations for a fair and transparent business practices
with suppliers or rubber farmers, Under our free trading system
with suppliers, anyone is welcomed to become our suppliers.
However, to be the Company’s suppliers, they must strictly
follow the standards of operations specifying in the Company’s

agreement.




The Company believes that by providing knowledge and knowhow
for suppliers and rubber farmers on how to efficiently carry out
rubber farming, would create sustainable income and good
quality of life for the people in the industry. The Company then
have visited suppliers and rubber farmers on regular basis. Under
this practice, we could educate farmers on qualified rubber
plantation, quality enhancement and even inquire them about

their satisfaction towards the Company.

In addition, the Company values sustainable business in conjunction
with building business with our partners, especially raw material
suppliers and taking care of communities. The Company has
entered into an agreement with the Office of the Rubber
Replanting Aid Fund (ORRAF) in creating a special programme
to train rubber tappers in the Northeastern region of Thailand
namely, “Rubber Tapper Skill Development Project”, with an aim
to provide the proper approaches for rubber farmers in tapping
rubber trees. The training also provided the rubber farmers with
the knowledge about suitable rubber fertilisers and how to look
after the rubber plantation to nurture the best quality of product
to maximise the useful life of rubber plantation, while being able
to use their newly learnt skills to carry out as an occupation for

stable income to enhance their quality of lives eventually.

The Company’s central purchasing unit has set up purchasing
and procurement policies to be in line with social responsibility.
This unit has been carrying out its operations in accordance with
the Company’s purchasing and procurement policies, as well as
business ethics concerning the relationships between business
partners, competitors, and trade creditors, so as to promote new
suppliers and prevent unfair business competitions, monopo-
lisation in the industry. The Company has also set up screening
rules to deal business with qualified partners who also value and
strictly uphold social responsibility, such as, Green procurement
scheme, our preference towards vendors who can provide energy
saving tools and equipment, support business/practices that are
environmental friendly, have the anti-child-abuse, anti-forced-labors

and human rights promotion campaigns.

Clients, Customers and Consumers Responsibilities

The Sales and Marketing department has been abiding by the
Company’s business ethics concerning customer relations, with

an aim to create the best satisfaction and confidence for the

customers in receiving the best quality products and services,

at the right prices. This department has also provided complete
and correct information about any single product, delivered the
products on schedule, provided product guarantees, as well as
provided communication channels to customers for any complaints
about products and services. Moreover, we have kept customers’
information private and secured. We have also organised factory
visit for customers to make sure that they have full understanding
about our operations and products, while also established an
evaluation system for customers to provide their feedbacks for

our instant response.

The Company has been complying with the ISO9001 system for
product quality, as well as having our own quality control system
to ensure that all of our products are fully certified and meet the
international standards, along with meeting the expectations
of customer, starting from purchasing, production and quality
inspections as a last step. If a customer had filed a complaint
about the Company’s products, the Marketing and Quality Control
units would carefully and diligently handle the complaint in
accordance with the Company’s procedures. Both units would
work out the cause and possible future prevention to be in line
with the guidelines, so as to be able to respond to customers’
needs as quickly as possible, while also gather the problems

and complaints for further development.

Communications

The Company has provided corporate information and communication
channel through its website, at www.sritranggroup.com and has
provided a Call Center at +66-2207-4500, for the clients, partners,
the public, and Company’s stakeholder to be able to conveniently
contact the Company and be treated equitably. The communication
channels would also allow anyone to inquire about the Company’s

products, making complaints and requests for any other information.

Human Rights and Employee Rights

The Company value the importance of human rights and equality
in the workplace and has been treating all employees justly and

equally without discriminations under a set of morale and ethics.

Apart from the social security fund provided by the Company
as stated by the laws, every employee is entitled to receive
benefits and welfares in forms of salary and OTs, while hard
shifters are also provided with extra pay. All employees are also

entitled to summer vacation pay, annual bonuses, and basic

g Agro-Industry PCL.

o  SriTran

—
w




Annual Report 2014

—
|O
~

welfares for their quality of lives, such as, uniforms, housing
welfare, travelling allowances, health and safety insurances,
provident fund, pensions, disaster relieve fund, taking leave to
pursue higher study, as well as trainings for career development,

recreation activities, including, sports day and New Year’s party.

The Company has an evaluation committee to review employees’
performances. The Company has also used the standard Key
Performance Index (KPI) system to evaluate each employee for

rewards and bonuses.

The Company values the importance of staff developments. All
staffs have been provided trainings and seminars to improve
their skills and knowledge. Apart from gaining technical knowledge,
the Company also urges the employees to pursue their jobs with
honesty and avoid any kind of conflict of interests against the
Company. Moreover, the Company has organised several
recreational courses concerning the peaceful mind and meditation,
in order to groom our staffs to be excellent citizen for the better

society.

Furthermore, the Company also organised trainings and work
trips abroad to build up the employees’ experiences and new

knowledge for their jobs.

Environmental Management

The Company has been adopting the environmental management
system for very long time, especially in TSR plants that involves
with higher environmental risks. The aim of the Company is to
earn an I1SO14001 certification within a year after the plants’
establishment and after the plant has been certified with ISO9001.
In 2014, there were 7 companies in our Group that have been

certified for the 1ISO14001:2004.

Water Pollution Management

The Company has provided waste water treatment system in
the production. Every month, we regularly inspect our effluent
water, the water released into the environment, to ensure that it
meets the effluent standard stated by law. Furthermore, we have
been developing the activated sludge system in the Northeastern
part of Thailand, that has provided us 100% recyclable clean
water, to reduce the input of natural water from outside sources
into the plant that might cause other environmental impact to

our neighbors. Our rubber factories have adopted close activated

sludge systems, where there is no effluent released into nearby
public water streams. From this treatment, we also indirectly gain

nitrogen, which can be used as plants fertiliser.

Air Pollution Management

The Company has installed different types of air pollution control
system to fit in different types of production. Odor of raw material
cup lump in STR factory has been mitigated by the use of wood
vinegar. TSR factories have installed odor emission control system
in the processing lines of blocked rubber and rubber compound.
The factories have also used boilers with a multi-cyclone system
to clean the air before the emission. Our odor quality has passed

all standards of air/odor quality stated by law.

Waste Management

The Company has installed 3R system (Reduce Reuse Recycle)
to manage the different types of wastes from our production.
We have also developed workflow to lower the amount of wastes
as much as possible. This is to ensure that we have effectively
maximised the use of natural resources and minimise the amount
of wastes by setting up waste management as a-must procedure.
On monthly basis, the Company also collects data from every
factory and conducts surprise checks of the 5S’ on annual

assessment basis.

Energy Sufficiency and Renewable Energy

The Company has been adhering to the Energy Conservation
Act, by carrying out measures to preserve energy, including, the
use of energy saving equipment and other alternative energy
such as using biomass in boilers to bake rubber instead of

diesel, which is in return, lower the use of LPG.

Climate Change

The Company has joined the Carbon Footprint of Products
projects, which include, RSS, TSR, and Concentrated Latex, to
calculate the amount of carbon dioxide emitted from the production
and delivery processes, which would lead to a reduction of carbon
dioxide emissions in the future. In 2013, there were 3 products
from our 5 subsidiaries that earned carbon footprint labels, i.e.
B to B (Business to Business) certified by the Thailand Greenhouse
Gas Management Organisation (Public Organisation). In 2014,
Anvar Parawood has also earned the carbon footprint label for

its wooden pallet used as TSR containers.




Environmental Community and Society Development

The Company realises that to have a sustainable business operation,

we must sincerely contribute and participate in environmental

and social activities. In 2014 the Company was involved in the

following campaigns:

The Company conducted a campaign for clean and
odorless cup lump delivery which was launched on the
1* purchasing day of our Sakaeo and Kalasin factories
in 2014. We distributed our own leaflets and awarded
the qualified cup lump suppliers in order to promote the
clean cup lump delivery for environmental protection and

safety road transportation.

“Green Growth” Project

Sri Trang Agro-Industry, Ubon Ratchathani branch planted
trees to increase green areas in the factory on National
Mother Day 2014.

Rubberland Products, Buriram branch cooperated with Subdistrict

Administrative Organization of Kog Ma in planting trees on

National Mother Day 2014.

Sri Trang Agro-Industry, Kanchanadit branch cooperated with

local students to plant and restore mangrove forests.

“From Our Hearts to Your Better Tomorrow” Project

Rubberland Products, Bung Karn branch’s staffs and local
neighbors restored and fixed Tung Sawang Samakkee nursery’s
fence and gate by using our unused materials for children’s

safety.

Sri Trang Agro-Industry, Hat Yai branch created wooden
trays for mushroom, cultivation repainted the school buildings
and provided learning tools to students at Muang Kong

school by using unused materials from the factory.
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Community clean-up: Sri Trang Agro-Industry, Udon Thani,
Kanchanadit branches and Num Hua Rubber cleaned up
roads, temples, schools, recreation areas in the communities.
Not only building up harmonization among our staffs but also
creating positive perceptions of the communities towards

our factories.

Rubberland Products, Bung Karn washed and cleaned up
roads to reduce effects from the cup lump delivery for safety

transportation.
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o “Bring Knowledge to Community” Project
Sri Trang Agro-Industry, Tung Song branch arranged seminars
in regard of using dredges from cup lump cleaning process

as fertiliser for agricultural purposes.

Sri Trang Agro-Industry, Udon Thani branch cooperated with
Land Development Department to test the dredges from cup
lump cleaning process from Nakam Subdistrict. The
demonstrated farm showed the positive results evidenced
by satisfied growth rate of rice and the reduction in use of

organic fertilisers.

e Sri Trang Agro-Industry, Hat Yai branch provided knowledge

of planting mushroom for lunch at Muang Kong school.

e Rubberland Products, Mukdaharn branch repaired and

developed the tap water system for the villagers.

Sri Trang Agro-Industry, Sikao branch cooperated with

community in planting of organic vegetable farms.




e Sri Trang Agro-Industry, Trang, Sikao and Huay Nang e Sri Trang Rubber and Plantation, Sakon Nakorn and Sri Trang
branches provided bookshelves built from unused materials Agro-Industry, Hat Yai branch arranged rubber planting
in the factories to schools in Trang. training courses for students at Dan Chu Tid Wittaya

Police school, Nakorn Panom.

e Sri Trang Agro-Industry, Tung Song branch cooperated
with Tum Yai Subdistrict Office to construct bus stop in e Rubberland Products shared the water in factory’s pond

front of the factory for public use. to neighboring villagers for their agriculture in draught season.

e Organised and arranged activities in all communities on

Children day and New Year Celebrations.
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Full report of Corporate Social Responsibility 2014 can be
downloaded from www.sritranggroup.com under sustainability

section.
e Sri Trang Agro-Industry, Pattani branch donated cash and

drinking water to Ban Kao Tum mosque, Yarang, Pattani.
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Capital Structure

Information on Share Capital and Shareholding of STA

As of 12 March 2015
Share Capital
Authorised Share Capital : Baht 1,280,000,000

Issued and Fully Paid-up Share Capital : Baht 1,280,000,000 (representing 1,280,000,000 ordinary shares with a par value of
Baht 1 each)

Class of Shares : Ordinary shares with a par value of Baht 1 each
Voting Rights : One vote per share
Markets for Listed Shares : The Stock Exchange of Thailand and The Singapore Exchange

Distribution of Shareholdings

As of 12 March 2015

Number of
Size of shareholdings % Number of shares %
shareholders

1 -999 1,402 10.11 496,742 0.04
1,000 — 10,000 8,305 59.89 36,739,013 2.87
10,001 - 1,000,000 4,061 29.29 251,606,316 19.66
1,000,001 - 10,000,000 84 0.61 300,840,111 23.50
10,000,001 - Less than 5% of 12 0.09 286,008,888 22.34

paid-up share capital

More than 5% of paid-up share 2 0.01 404,308,930 31.59
capital
Total 13,866 100 1,280,000,000 100

Note:  Includes shareholders holding through CDP




Public Float

Based on information available to the Company, approximately 54.41% of the Company’s shares are held in the hands of the public
as of 12 March 2015.

Top Ten Largest Shareholders of STA

Top twenty largest shareholders of STA as of 12 March 2015, are as follows:

Name No. of Shares %
1. STH 270,509,760 21.13
2. Dr. Viyavood Sincharoenkul 135,590,170 10.59
3. Mr. Aram Sirisuwat 45,335,800 3.54
4 Thai NVDR Co., Ltd 45,263,973 3.54
58 CITIBANK NOMS S’PORE PTE LTD 37,558,250 293 §
=
6. Mr. Vithanath Sinchareonkul 22,600,000 1.77 E
o
<
12 Mr. Veerasith Sincharoenkul 22,441,000 1.75 g
=
=
8. Mr. Vitchaphol Sincharoenkul 22,000,000 1.72 109
9. CITIGROUP GLOBAL MARKETS LIMITED-PB 21,726,050 1.70
CLIENT-NRBS COLLATERAL
10 UOB KAY HIAN PRIVATE LIMITED 18,615,075 1.45
Total 641,640,078 50.12

Note:  Information obtained from TSD and CDP
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Interest of Directors and Executives

As of 31 December 2014, the directors and executives of STA had the following interests in the ordinary STA shares as follows;

Name

Position

Number of
Shares on

Number of
Shares on 31

Increase
(decrease)

Percentage of
Shares on 31

December during Year of
1 January 2014 December 2014
2014 2014
Mr. Viyavood Sincharoenkul Chairman and 170,075,270 135,590,170 (34,485,100) 10.59
Spouse and minor child. Managing Director 8,850,000 9,000,000 150,000 0.70
Mr. Prasit Panidkul Vice Chairman 7,815,575 7,815,575 - 0.61
Spouse and minor child - - - -
Mr. Chaiyos Sincharoenkul Director 7,410,825 7,410,825 - 0.58
Spouse and minor child 4,300,000 4,300,000 ~ 0.34
Mr. Kitichai Sincharoenkul Director 14,402,000 14,402,000 - 1.13
Spouse and minor child 3,246,500 3,246,500 ~ 0.25
Mr. Paul Sumade Lee Director 8,906,955 8,906,955 = 0.70
Spouse and minor child 27,095,075 27,213,075 118,000 213
Mr. Patrawut Panitkul Director - - - -
Spouse and minor child - - - -
Mr. Li Shigiang Director 933,000 933,000 = 0.07
Spouse and minor child - - - -
Mr. Veerasith Sinchareonkul Director 22,441,000 22,441,000 - 1.75
Mr. Prakob Visitkitjakarn Independent Director/ 450,060 450,060 - 0.04
Spouse and minor child Chairman of Audit 17,940 17,940 - 0.0014

Committee

Mr. Kriang Yanyongdilok

Spouse and minor child

Independent Director/
Audit Committee

Member




Name

Position

Number of
Shares on

Number of
Shares on 31

Increase
(decrease)

Percentage of
Shares on 31

December during Year of
1 January 2014 December 2014
2014 2014
Mr. Samacha Potavorn Independent Director/ - - - -
Spouse and minor child Audit Committee = = = =
Member

Mr. Neo Ah Chap Independent Director 1,100,000 1,100,000 - 0.09
Spouse and minor child - - - -
Mrs. Prapai Srisutipong Procurement Manager 260,500 260,500 = 0.02
Spouse and minor child - - - -
Mr. Chalermpop Khanjan Production Manager - - - -
Spouse and minor child - - - -
Mr. Arsom Aksornnam Production Manager = = = =
Spouse and minor child 3,500 3,500 - 0.0003
Mr. Chaidej Pruksanusak Quality Assurance - - - -
Spouse and minor child Manager - - - -
Ms. Lim Li Ping Controller 150,000 150,000 = 0.01
Mr. Rattapong Laparojkit Engineering Manager 55,500 60,500 5,000 0.0047
Spouse and minor child

Mr. Phanlert Wangsupradilog Engineering Manager = = = =
Spouse and minor child - - - -
Mr. Udom Pruksanusak Human Resources 10,000 10,000 - 0.0008

Spouse and minor child

Manager

Ms. Nuchanart Chaiyarat

Human Resources

Manager

Notes: *

with the Resolution of the 2014 Annual General Meeting

(1)  Dr. Viyavood Sincharoenkul is deemed interested in the 9,000,000 shares held by his wife.

(2) Mr. Chaiyos Sincharoenkul is deemed to be interested in the 4,300,000 shares held by his wife.

(8)  Mr. Kitichai Sincharoenkul is deemed to be interested in the 3,246,500 shares held by his wife.

(4)  Mr. Paul Sumade Lee is deemed to be interested in the 27,213,075 shares held by his wife.

(5) Mr. Prakob Visitkitjakarn is deemed to be interested in the 17,940 shares held by his wife.

(6) Mr. Neo Ah Chap is deemed interested in 1,100,000 shares held through Thai NVDR Co., Ltd.

Data as of 29 April 2014 which was the date Mr. Li Shigiang was elected as a new member to STA Board of Directors in accordance

3 Sri Trang Agro-Industry PCL.
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The Company Board of Directors has specified the reporting policy in regard of the interest of directors and executives in order
to monitor the interest of directors and executives or their related persons in relation to the business operation of the Company

or subsidiaries. The reporting policy is as follows;
e First time report when at an appointment as a director or executive.

e Report at any time when there is any change in interest.

e Report at the end of each year.

The directors and executives shall report their interests to a company secretary. The company secretary, thereafter, shall report
such interests to the chairman and the chairman of audit committee within 7 days from the date that the company secretary receives
a report from the directors or executives. The acquisition of shares of the directors and executives shall be presented to the

Company’s Board of Directors for their acknowledgement every quarter.

Debentures

On 1 December 2011, STA successfully issued the debentures in two tranches to the institutional and high net-worth investors
with total amount of Baht 2,150,000,000. Net proceeds from the issuance of debentures were used for long-term loan refinancing

and/or business expansion. Details of each tranche of debenture are as follows;

Tranche 1*

Tranche 2

Debenture Name

Debenture of Sri Trang - Agro Industry
Public Company Limited no. 1/2011 due
in 2014

Debenture of Sri Trang - Agro Industry
Public Company Limited no. 1/2011 due
in 2016

Type of Debentures

Unsubordinated and unsecured debentures

with a debenture holders’ representative

Unsubordinated and unsecured debentures

with a debenture holders’ representative

Principal amount of Debentures

Baht 1,600,000,000

Baht 550,000,000

Interest rate

Fixed interest rate at 4.4% per annum

Fixed interest rate at 4.7% per annum

Interest Payable

Semi-annually

Semi-annually

Term

3 Years

5 Years

Maturity Date

1 December 2014

1 December 2016

Notes: * In 2014, STA has fully repaid the holder of Tranche 1 of the debenture according to the maturity date.




On 13 February 2013, STA successfully issued the debentures in two tranches to the institutional and high net-worth investors

with total amount of Baht 900,000,000. STA used the net proceeds for working capital and/or business expansion of the group.

Details of each tranche of debenture are as follows;

Tranche 1

Tranche 2

Type of Debentures

Unsubordinated and unsecured
debentures with a debenture holders’

representative

Unsubordinated and unsecured
debentures with a debenture holders’

representative

Principal amount of Debentures

Baht 300,000,000

Baht 600,000,000

Interest rate

Fixed interest rate at 4.1% per annum

Fixed interest rate at 4.5% per annum

Interest Payable

Semi-annually

Semi-annually

Term

3 years

5 years

Maturity Date

13 February 2016

13 February 2018

5 Sri Trang Agro-Industry PCL.
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Dividend Policy

Dividend Policy of STA

Our policy is to pay a dividend of approximately 30% of our net profit as reported in our Company’s stand-alone financial statements
for each financial year, but not in excess of our retained earnings. In considering the level of dividend payments, we intend to take
into account various factors, including: STA’s financial position, results of operations and cash flow; the ability of our subsidiaries,
associates and joint venture entities to make dividend payment to STA; STA’s expected working capital requirements to support
STA’s future growth; and general economic conditions and such other external factors that STA believes will have an impact on

the business operations of STA.

Dividend Policy of Our Subsidiaries

The dividend payment of our subsidiaries shall be approved by the Board of Directors of each subsidiary and shall be presented
to the shareholders’ meeting for approval. The Company does not fix the percentage of dividend payment. The dividend payment
made by our subsidiaries will depend on the business profits, financial position and the future investment plans of each subsidiary

and shall be according to its Articles of Association and the relevant laws.




Credit Rating and Outlook

TRIS Rating (TRIS) maintained the Company’s credit for unsubordinated and unsecured debentures at “A-" with “Stable” outlook,

reflecting the Company’s leading position in the natural rubber (NR) industry, diversified customer base, healthy balance sheet,
plus the extensive track record of its management team, despite partially offset by the cyclical nature of NR prices, the narrow

profit margins of mid-stream NR producer, and the current oversupply in the NR industry.

The “stable” outlook reflects the expectation that STA will sustain its competitive position in the NR industry. The company is also

expected to manage liquidity and maintain its healthy balance sheet to maintain its competitiveness in the NR business.

5 Sri Trang Agro-Industry PCL.

Company/ Debenture Issued Date Issued Rating/ Outlook
Sri Trang Agro-Industry PLC. (STA) 22 Dec 2014 A-/Stable
STA16DA: Bt550 million senior debentures due 2016 1 Nov 2011 A-/Stable
STA162A: Bt300 million senior debentures due 2016 12 Feb 2013 A-/Stable
STA182A: Bt600 million senior debentures due 2018 12 Feb 2013 A-/Stable
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Utilisation of IPO Proceeds

The Company raised to the gross proceeds amounting

to SGD 336 million from the initial public offering of its

shares on the Singapore Exchange Securities Trading

Limited in January 2011.

As at 31 December 2014, the status on the use of proceeds raised from the initial public offering is as follows:

Approximate amount yet
Approximate accumulated

Allocation to be utilised

Objectives (SGD million) actual utilisation ( tely)

million approxmately]

(SGD million)” o \

(SGD million)”
Acquisition and/or construction of new and 204.75 204.75 -

expansion of existing rubber processing facilities

Acquisition of land for rubber plantation 63.00 63.00 -
General working capital purposes 47.25 47.25 =
Listing expenses 21.00 19.50 1.50%
Total 336.00 334.50 1.50

Notes: " Based on a foreign exchange rate SGD 1 to Baht 24.6644

® There will be no further use on the remaining amount as it was initially provisioned as part of “Listing expenses” of which the Company

has settled in full with all parties

The utilisation is in accordance with the intended use of proceeds of the initial public offering and in accordance with the percentage

allocated, as stated in the prospectus of the Company, which was registered by the Monetary Authority of Singapore on 20 January

2011. As of 31 December 2014, the Company has fully and completely utilised the proceeds of the initial public offering in accordance

with the intended use stated in the prospectus.

| 3 Sri Trang Agro-Industry PCL.
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Related Party Transactions and
Interested Person Transactions

The related party transactions were disclosed in the
notes to the financial statements of STA and the
interested persons transactions that were not
disclosed in the notes to the financial statements of
STA for the financial haft year ended 31 December
2014 are as follows:

Value of Transaction

(THB Million) Necessity/
Related . . Type of Opinion(s) of the Audit
Relationship i . Reasonableness of
Parties Transaction | Consolidate | Consolidate . committee
Jan-Dec | Jan-Dec the Transaction
2013 2014

Pruksa The Executives officer [1.1 STA 3.96 2.74 | STA sold field latex to Since STA'’s total
Rubber of STA, - Sales of Pruksa Rubber Co., Ltd. | plantation areas ready for
Co..Ltd Mr. Udom field latex because STA did not tapping was still small, it

Pruksanusak have in-house logistic was an appropriate effort

and siblings, hold
more than 50% of the
shares in Pruksa
Rubber Co.,Ltd.

Mr. Udom
Pruksanusak

is the authorised
signatory of Pruksa
Rubber Co.,Ltd.

service team, and Pruksa
Rubber Co., Ltd.
purchased the field latex
right at STA’s rubber
plantation. This provided
administrative, distribution
and labor cost savings to
STA. The selling price of
field latex was the price
set by STA procurement

team on a daily basis.

to manage STA logistic
and administrative costs
by selling field latex to

Pruksa Rubber Co., Ltd.
at the price set by STA

procurement team.




Value of Transaction

(THB Million) Necessity/
Related Type of Opinion(s) of the Audit
Relationship . . Reasonableness of
Parties Transaction | Consolidate | Consolidate . committee
Jan-Dec | Jan-Dec the Transaction
2013 2014
1.2 Nam Hua 114.27 75.48 | Nam Hua Rubber Nam Hua Rubber required
Rubber purchased field latex from | field latex as a raw
Pruksa Rubber Co., Ltd. | material for the production
- Purchase because the rubber of Concentrated Latex.
of field plantations of Pruksa The purchase price was
latex

Rubber Co., Ltd. were
located close to the factory
and the purchasing center
of Nam Hua Rubber.
Moreover, Pruksa Rubber
Co., Ltd. was capable to
supply rubber of the quality
and quantity as required
by Nam Hua Rubber. The
purchasing price of the
field latex was at the price
that the Group made an
announcement to general
suppliers in front of its

factory.

at the market price
determined daily by the
procurement department
of the Group for the
purpose of purchasing
raw materials from

general suppliers.

Sri Trang Agro-Industry PCL.
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Value of Transaction

(THB Million) Necessity/
Related . i Type of Opinion(s) of the Audit
Relationship i i Reasonableness of
Parties Transaction | Consolidate | Consolidate . committee
Jan-Dec | Jan-Dec the Transaction
2013 2014
1.3 Sadao P.S. 7.06 4.04 | Sadao P.S. Rubber Sadao P.S. Rubber required
Rubber purchased unsmoked unsmoked sheet rubber
sheet rubber from Pruksa | as the raw material for
- Purchase Rubber Co., Ltd., a dealer |the production of ribbed
of who bought unsmoked smoked sheet (RSS). The
unsmoked sheet rubber from the purchase price was at the
sheet farmers and resold to market price determined
rubber factories located in

the Sadao District which
was close to Sadao P.S.
factory. Moreover, Pruksa
Rubber was capable to
supply unsmoked sheet
rubber of the quality and
quantity as required by
Sadao P.S. Rubber. The
purchase price of
unsmoked sheet rubber
was the price that

the Group made an
announcement to general
suppliers in front of its

factory.

daily by the procurement
department of the Group
for the purpose of

purchasing raw materials

from general suppliers.




Value of Transaction

(THB Million) Necessity/
Related . i Type of Opinion(s) of the Audit
. Relationship Transaction | Consolidate | Consolidate Reasonableness of SO,
Jan-Dec | Jan-Dec the Transaction
2013 2014
1.4 Startex 1.26 0.77 | Startex Rubber sold field | The selling price that
Rubber latex to Pruksa Rubber Startex Rubber sold field
- Sales of Co., Ltd. The selling price |latex to Pruksa Rubber
field latex was based on the general | Co., Ltd. was based on
market price. the general market price
similar to other customers.
2.Mr. Somwang| Father of: Honorary 4.80 5.02 | Mr. Somwang Sincharoenkul | There was no comparable
Sincharoenkul |  Mr. Viyavood Adviser has engaged as Honorary | basis available in the
Sincharoenkul, Adviser for the Company | market for such invaluable
Chairman and and advised the Company | advice Mr. Somwang
Managing Director on goal & vision, business | Sincharoenkul provided
of the Company; plans, investment plans, |for the Company.
o Mr. Kitichai operational policy, raw Nevertheless, the
Sincharoenkul, material supply strategies, | remuneration was
Director of the procurement, and considered appropriate
Company; and engagement strategy with | considering the extensive
o Mr. Paul Sumade communities, local experience, expertise and
Lee, Director of the authorities and government | time Mr. Somwang
Company agencies. The remuneration | Sincharoenkul has
was Baht 428,000 per contributed to the
month or Baht 5,136,000 |Company as the
per year for 2 years Honorary Adviser.
period starting from May
2014 to May 2016.
3.The Board | Directors of STA and | Personal 715.00| 1,235.00 | Directors of STA and its | Such support complied
of Director |the subsidiaries guarantees subsidiaries provided with the requirements set
of STA and have been personal guarantees for | out in the sponsor
subsidiaries provided on the loans extended to support agreement and
consists of: the loans that STA and its subsidiaries | was made for the benefit
® Mr. Viyavood have been by financial institutions as | of STA and its subsidiaries.
Sincharoenkul extended to part of loans’ requirements. | The directors acting as
o Mr. Kitichai STA and guarantors did not charge
Sincharoenkul subsidiaries any fee for providing
o Mr. Prasit by financial the personal guarantee.
Panidkul institutions.
® Mr. Chiyos
Sincharoenkul
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Our Company is exposed to a number of risks that may affect its
business and the value of its shares. The following sets out some

of the significant risks that may affect the Company.




RISK FACTORS

Our Company is exposed to a number of risks that
may affect its business and the value of its shares.
The following sets out some of the significant risks
that may affect the Company. However, there are some
risks that may be unknown to the Company and other
risks that the Company currently considers to be
immaterial. These risks could have an impact upon

the operation of the Company in the future.

1. Risks Relating to Our Industry and Our Business  Supply and demand for natural rubber

An increase in the supply of natural rubber or a decrease
Prices of commodities in general, including natural rubber,

in world consumption level of natural rubber could create
are susceptible to price fluctuations.

supply surplus which could, in turn, result in a decrease in

Prices of commodities in general, including natural rubber,

average selling prices of the Natural Rubber Products that a

have been volatile and we, like other participants in the . =

we sell; Z

natural rubber industry, have limited influence over the timing §

. ) o Prices of crude oil, energy and oil-based chemicals S

and extent of the price changes for natural rubber. The price >

Crude oil prices may affect the prices of natural rubber =

of natural rubber and the Natural Rubber Products that we g

) . and other input materials such as oil-based chemicals =

sell, like most commodities, are affected by a number of &
) ) o . used in rubber processing. In addition, the prices of synthetic

factors including but not limited to the following: 123

rubber usually move along with crude oil prices, and the
price fluctuations of synthetic rubber affects the pricing

and demand for natural rubber;

e Currency movements
As natural rubber is traded mainly in US Dollars, any
fluctuations in the natural rubber exporting currencies
against US Dollars may result in corresponding fluctuations

in natural rubber prices in the respective exporting countries;

Speculation
As natural rubber and certain of the Natural Rubber Products
we sell are traded at various commodity future exchanges,

they are susceptible to price speculation in addition to

local and global economic factors; and
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e Government intervention
The governments of natural rubber producing countries
such as Thailand, Indonesia and Malaysia may from time
to time introduce policies to support the natural rubber
industry in their respective countries. For example, the
Indonesian government had imposed export quotas in
relation to natural rubber in 2009, in response to the drop
in the price of natural rubber, which restricted our ability
to operate our factories in Indonesia at full capacity. In
addition, in 2012, price intervention of the Thai government
to provide loans with total amount of THB 45.0 billion to
the state-run Rubber Estate Organisation and cooperatives
through the Bank for Agriculture and Agricultural Cooperatives
to buy rubber from farmers at prices above market prices
directly impacted our raw material costs. Moreover, the
cooperative agreement among Thailand, Indonesia, and
Malaysia in August 2012 to withdraw natural rubber exports
of 300,000 tons during October 2012 to March 2013 also
affected the export volume of natural rubber producer
during such period. Recently in December 2014, Thai
government approved THB 20.0 billion price intervention
plan through the rubber fund scheme. The plan was an
attempt to mitigate the falling natural rubber price by
buying ribbed smoked sheet rubbers (RSS) through auction
markets countrywide at higher-than-market price. As a
result, the local RSS price increased; whereas the global
market price did not move in the same magnitude. This
could create a negative impact on the costs structure and

profitability of Thai natural rubber exporters.

Other unpredictable factors which affect the price of natural
rubber and the Natural Rubber Products that we sell include
economic growth rates, foreign and domestic interest rates

and trade policies.

If we are unable to pass on the increase in raw material
costs to our customers and/or suppliers, our profitability may
be adversely affected. If the market prices of the Natural
Rubber Products that we sell are volatile, our business,
financial condition and results of operations could be materially

and adversely affected.

A significant portion of the sales of the Natural Rubber
Products that we sell are for use in the tire manufacturing

industry which exposes us to downturns in this industry.

The Natural Rubber Products that we sell include RSS, TSR
and Concentrated Latex. Global demand for such products,
in particular TSR, is significantly dependent upon the tire
manufacturing industry. Our customers include tire manufacturers
in the emerging markets such as the PRC and India and
leading global tire manufacturers. The majority of our sales
of Natural Rubber Products are made to tire manufacturers.
If the level of activity in the tire manufacturing industry declines,
the demand for the Natural Rubber Products that we sell
may decrease and our business, financial condition and

results of operations may be adversely affected.

Our business, financial condition and results of operations
may be adversely affected by fluctuations in exchange

rates and foreign exchange controls.

While our financial reporting currency is Baht and our raw
material purchases for the Natural Rubber Products that we
produce are transacted in Baht and Indonesian Rupiah,
approximately 82% of our total revenues are denominated
in US Dollars. In addition, the Company’s Shares will also
be quoted in Singapore Dollars on the SGX-ST while dividends,
if any, will be paid in Baht. Fluctuations in the exchange
rates between the Baht, Indonesian Rupiah, US Dollars,
Singapore Dollar or other currencies, could adversely affect
our business, financial condition and operating results as
well as the foreign currency value of any dividend distributions.
Any fluctuations in the exchange rates between the Baht,
Indonesian Rupiah and Malaysian Ringgit could adversely
affect our price competitiveness in relation to other natural

rubber processors from Indonesia and Malaysia.

We attempt to mitigate foreign exchange risks using forward
foreign exchange contracts and foreign exchange options to
hedge our foreign exchange exposures arising from purchase
and sale of products in currencies other than Baht. Should
we be unable to successfully hedge our foreign exchange
exposures, we may have a greater exposure to foreign exchange
fluctuations and our financial condition and results of operations

may be adversely affected.




Our Group is dependent upon the services of key

management staffs.

One of the key reasons for the growth of our Group has
been our ability to attract and retain a team of experienced
professional managers. Our continued success will depend
on our ability to retain key management staffs, such as
Dr. Viyavood Sincharoenkul, Mr. Kitichai Sincharoenkul and
Mr. Paul Sumade Lee, and to attract and train new managers.
If members of our senior management team are unable or
unwilling to continue in their present positions, we may not
be able to hire satisfactory replacements and our business
may be adversely affected. In addition, the process of hiring
new managers with the required combination of skills and
attributes may be time-consuming and competitive. We may
not be able to attract additional qualified persons to complement
our expansion plans. As a result, our business and results

of operations may be adversely affected.

We are a capital intensive business and our operations
could be adversely affected if we fail to maintain sufficient

levels of working capital.

Natural rubber business requires a significant amount of cash
to operate, principally on the purchase of raw materials such
as unsmoked rubber sheets, cup lumps and field latex, the
Natural Rubber Products which we purchase from third
party producers and from our joint venture entity, Thai Tech
Rubber, from time to time, to meet customers’ demand and
also on the storage of the Natural Rubber Products to facilitate
our sales in overseas markets. The working capital cycle for
the Natural Rubber Products that we produce, from the
purchase of raw materials to the receipt of payment from
our customers, is approximately two to four months. We may
also require substantial capital expenditures to maintain,
upgrade and expand our processing and storage facilities,
logistic services and other facilities to keep pace with
competitive developments, technological advancement and
changing safety and environmental standards in our industry.
We fund our operations principally through cash flow from

our operations and short and long-term bank loans.

As at 31 December 2014, we had cash and cash equivalents
of approximately Baht 2,131.6 million and the majority of our

total borrowings comprised short-term borrowings. We can

provide no assurance that we will not experience negative

cash and cash equivalents in the future. In the event that
we are unable to maintain sufficient cash, generate sufficient
revenue from our operations, or obtain or secure sufficient
borrowings, we may not have sufficient cash flow to fund
our operations and our business and operating results will

be adversely affected.

Difficult conditions in the global credit markets could
adversely impact the cost or other terms of our existing
financing.

As at 31 December 2014, we have an aggregate of Baht
12,462.1 million in short and long term bank loans with the
respective proportion of 76.6% and 23.4% to the total bank
loans, with interest rates ranging from 1.0% to 13.7% per
annum depending on the currency on which the loans are
denominated. Difficult conditions in the global credit markets
could adversely impact the cost or other terms of our existing
financing as well as our ability to obtain new credit facilities
or access the capital markets on favourable terms. A significant
increase in our borrowing costs could impair our ability to
compete effectively in our business relative to competitors

with lower amounts of indebtedness.

We may be affected by adverse weather conditions and/
or diseases which could lead to price fluctuations and

an increase in our operating costs.

Unsmoked rubber sheets, cup lumps and field latex are the
primary raw materials for Natural Rubber Products. The
availability of these raw materials from suppliers as well as
our ability to harvest field latex from our own rubber plantations
in the future may be adversely affected by unfavourable
weather conditions such as drought, floods, prolonged
periods of rainfall, storms etc. and/or diseases which has
infected the rubber plantations from which suppliers purchase
the raw materials or our own rubber plantations in the future.
Such events, especially if continued for a prolonged period,
could affect the overall yield of such raw materials and
consequently lead to price fluctuations. Any substantial
decrease in the supply of, and increase in the cost of raw
materials could increase our operating costs, affect our
production capacity and consequently have a material adverse
effect on our business, financial condition and operational

results.
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There may be disruptions at our processing facilities as
well as the processing facilities of our associates and
joint venture entities which would have an adverse effect
on our operations and those of our associates and joint

venture entities.

Our production processes and those of our associates and
joint venture entity require significant use of resources such
as water and electricity to power our processing facilities
and those of our associates and joint venture entity. Natural
disasters, acts of God, a shortage of labour, major or sustained
disruptions in the supply of utilities such as water or electricity
and other calamities or events beyond our control. For example,
the torrential floods occurred in southern Thailand in November
2010 and January 2012 may lead to significant disruption or
a cessation in processing at our processing facilities and
those of our associates and joint venture entities. Such
disruptions would have an adverse effect on our operations
and those of our associates and joint venture entities and
would result in longer lead-time for processing and delayed

delivery to customers.

Our Company depends on distributions from our principal
operating subsidiaries, associates and joint venture entities
which may in turn affect our Company’s cashflow

Our Company is dependent on distributions from our principal
operating subsidiaries, associates and joint venture entities
to meet our financial obligations, including the payment of

principal and interest of our indebtedness.

Our Company will receive distributions made by our subsidiaries,
associates and joint venture entities based on our ownership
interest. However, should revenues or operating performance
of our principal operating subsidiaries, associates and joint
venture entity be decreased, the rate and value of the
dividends from such principal operating subsidiaries, associates
and joint venture entities could decline. Consequently, our

Company’s cashflow might be adversely affected.

Our Group may be adversely affected by the imposition

and enforcement of more stringent environmental regulations.

Our Group is subject to a variety of laws and regulations
that promote environmentally and socially sound operating
practices. Our Group’s principal environmental concerns
relate primarily to the discharge of effluent resulting from the
processing of natural rubber. Any environmental claims or
the failure to comply with any present or future regulations
could result in the assessment of damages or the imposition

of fines, the suspension or a cessation of our Group’s operations.

Environmental regulations and social practices in the countries
in which our Group operates tend to be less stringent than
those in developed countries. It is possible that these
regulations and/or social practices could become more
stringent in the future and consequently have an adverse
effect on our operations and financial condition. Any failure
to comply with the laws and regulations could subject our
Group to liabilities which may affect our business, financial

condition, operational results and prospects.

The demand for Natural Rubber Products could be

affected by the emergence of synthetic rubber substitutes.

Our sales of Natural Rubber Products, which are produced
from natural rubber, accounted for 96.4% of our Group’s
revenue for the financial year ended 31 December 2014.
There are a variety of synthetic rubbers available in the
market which can be used as substitutes for natural rubber
in the manufacture of rubber products. Factors such as
increased global demand for rubber, volatile pricing of natural
rubber, increasing natural rubber price compared to synthetic
rubber, risks of supply disruption driven by political events,
regional constraints and seasonal supply patterns may lead
to an increase in demand for such synthetic rubber substitutes.
This may result in the decrease in demand for Natural Rubber
Products, which may have a material adverse effect on our

business, financial condition and operational results.




Expiry of concessionary tax rates and/or exempt tax
status for certain of our subsidiaries and associates will

have an adverse impact on our profitability.

Our subsidiary, Sri Trang International, enjoys certain tax
benefits under the Global Trader Programme launched by
International Enterprise Singapore, pursuant to which Sri
Trang International is only taxed on 10.0% of its qualifying
income (i.e. income which is derived from offshore sales or

sales to companies under the Global Trader Programme).

In addition, our Company and certain of our subsidiaries and
associates which are incorporated in Thailand have been
granted certain privileges, including exemption from certain
taxes, at various times by the Board of Investment of Thailand,

in relation to our respective operations

In the event of any expiry of such tax benefits, Sri Trang
International, our Company and our relevant subsidiaries and
joint ventures entities will be liable to the applicable taxes
at the prevailing rates. This will subsequently have an adverse

impact on our profitability.

Risks Relating to the Countries in Which We Operate

Economic, political, legal and regulatory conditions in the
countries in which we operate may materially and
adversely affect our business, financial condition, results
of operations, prospects and the market price of our

shares.

We have operations and investments in countries such as
Thailand, Singapore, USA, Indonesia, and the PRC, each of
which contributed 67.7%, 23.5%, 4.2%, 3.6% and 1.0% of
total revenues, respectively. Accordingly, we are subject to
the risks associated with our business activities in these
countries. Our business, financial condition, operational results
and prospects may be materially and adversely affected by

a variety of conditions and developments in these countries

including:

e inflation, interest rates and general economic conditions;

o civil unrest, military conflict, terrorism, change in political

climate and general security concerns;
e changes in legal and regulatory conditions;
e changes in duties payable and taxation rates;
o natural disasters;

o imposition of restrictions on foreign currency conversion

or the transfer of funds; or

e expropriation or nationalisation of private enterprise or

confiscation of private property or assets.

Should any of the aforesaid risks materialise and we are
unable to adapt our business strategies or operations
accordingly, our business, financial condition, results of
operations and prospects may be materially and adversely

affected.
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Management Discussion and Analysis

Financial Result Overview

2014 was another challenging year for natural rubber (NR) industry given to the extension of global economy slowdown, the slowest

growth of Chinese economy in the past 15 years, the oversupply and overstock situation, rubber price intervention and the appreciation

of US dollars. With our robust business model, we were able to navigate through the challenges despite the market downturn.

We have made another industry record in sales volume with 1.2 million tons sold in 2014, 6.9% increase from 2013. Our strategy

in aggressive expansion of customer base for domestic and high growth markets provided us a counterbalance for Chinese economy

slowdown and maintained our leading position in NR industry with 10% global market share. Although our sales volume increased,

the significant drop in global NR price for 23.9% had brought our revenue down by 18.1% from 2013.

The decrease in net profit margin was driven primarily by narrower gross profit margin resulted from the pressure from falling NR

price, lower other income and an increase in administrative expenses despite partially offset by larger gains from rubber futures,

higher profit sharing from our joint ventures and lower finance costs.

Income Statement Overview

Unit: Baht million

FY 2014 FY 2013 % YoY
Revenue from sale of goods and services 75,529.9 92,185.2 -18.1%
Cost of sales and services (net) (72,181.6) (86,986.7) -17.0%
Gross profit 3,348.3 5,198.5 -35.6%
SG&A (3,820.4) (3,589.2) 6.4%
Other income 12141 260.0 -53.4%
Gains/(Losses) on exchange rate 3711 3125 18.8%
Other gains/(losses) (net) 1,134.8 338.6 235.1%
Operating profit 1,155.0 2,520.4 -54.2%




Income Statement Overview (Cont’d) Unit: Baht million

FY 2014 FY 2013 % YoY

Share of profit from investments in associates and 535.1 495.6 8.0%
joint ventures

EBITDA 2,567.5 3,747.0 -31.5%
EBIT 1,690.1 3,016.0 -44.0%
Finance costs (net) (613.7) (1,029.3) -40.4%
Income tax (40.1) (149.6) -73.2%
Net Profit for the period 1,036.2 1,837.1 -43.6%
Attributed to owners of the parent 1,037.8 1,820.2 -43.0%
Attributed to non-controlling interests (1.5) 16.9 -109.0%

In 2014, our total revenue was Baht 75,529.9 million, decreased by 18.1% YoY despite the 6.9% growth in sales volume. This was
due to 23.9% lower average selling price compared to 2013, a direct impact from the falling global NR price factored by Chinese

economy slowdown, the continuance of supply surplus, a plunge in crude oil price and an appreciation of US Dollars.

Amidst slower-than-expected recovery of global economy and other unfavourable external factors, our 2014 sales volume broke a
new industry record again at 1,204,342 tons. This represented a 6.9% increase YoY which outperformed the global NR consumption
growth forecasted by IRSG at 5.3%. Domestic was the key market contributing volume growth by 44,597 tons, 28.1% increase
YoY due to our aggressive strategy to further penetrate into domestic market. Korea, China, Malaysia, and Europe also contributed
to our 2014 sales volume growth YoY by 49.7%, 2.6%, 205.0% and 4.0% respectively. The increase was partially offset by the

decline in sales volume in USA and Japan by 10.5% and 5.4% respectively.

Gross profit was recorded at Baht 3,348.3 million, down 35.6%. The gross profit margin marginally shrank from 5.6% in 2013 to
4.4% caused primarily by pent-up demand pressure from customers and price intervention due to the downward momentum of
NR price. Assuming the inventory allowance of Baht 74.5 million was not made in 2014 but including realised foreign exchange
gain of Baht 103.9 million and rubber futures gain of Baht 1,115.2 million from our hedging activities, our adjusted gross profit
margin in 2014 would have been 6.1% slightly lower than 2013 of 6.6%. The decline in adjusted gross profit margin was a reflection

of industry downturn momentum.

Operating profit in 2014 amounted to Baht 1,155.0 million, down by 54.2% YoY. The operating profit margin correspondingly lowered
down to 1.5% from 2.7% in 2013 due principally to lower gross profit margin, higher administrative expenses, higher salary from
an increase in operational headcounts, and the absence of insurance claim for marine shipping accident in 2013. These were
partially offset by lower selling expenses and gain from hedging activities with financial derivative instruments for rubber and foreign

exchanges.

Net profit was Baht 1,0387.8 million in 2014 compared to Baht 1,820.2 million last year. Net profit margin was 1.4% declined from

2.0% in 2013. Despite being offset by higher profit sharing from our joint venture in downstream businesses, lower finance costs

and lower tax expense, our net profit was outweighed by the unfavorable movement of NR price and demand appetite.
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Key Factors Affecting the Group’s Operation

1. Price and Volatility of Natural Rubber

US Cent: Kilogram
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Daily Price Movement of TSR20 and RSS3 at SICOM

Price and volatility of natural rubber directly affect our revenues and profitability. NR price continued to move in downward

momentum since 2012, which was mainly due to the slow recovery of world economy, especially the slowdown of Chinese economy,

ongoing supply surplus and sharp fall in crude oil price. The impact from Thai government price intervention at the end of the year

was still limited to local market prices, while the global market price did not move in tandem with.

The NR price are affected by a number of factors including 1) world economic conditions which directly affected automobile and

tire industry, 2) the magnitude of demand & supply of NR, 3) exchange rate fluctuation especially US dollar, Japanese Yen, and

natural rubber exporting currencies such as Thai Baht, Indonesian Rupiah, and Malaysia Ringgit as natural rubber is mainly traded

in US Dollars, 4) oil price since natural rubber and synthetic r