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Message from Chairman

» Message from Chairman
of the Board of Directors
« Message from Group Ceo & President







In 2018, global economy and trade have continued to be
volatile due to the US trade sanctions on China. Not only
has it resulted in the decreased number of Chinese tourists
travelling abroad, but it has also affected the overall economy
and purchasing power in Thailand. However, even though the
Company has been impacted by the aforementioned situation,
we have been able to efficiently operate our business by
managing cost and implementing the appropriate finance
policy. Thus, last year’s performance was in line with the
Company’s goals and strategies.

The Company continues to emphasize improvement of
the quality of medical services for the benefit and satisfaction
of our patrons. We have received accreditation, both domestic
and international, from various institutions, such as Joint
Commission International (JCI), Hospital Accreditation Thailand
(HA), Advanced HA, Commission on Accreditation of Medical
Transport Systems (CAMTS) U.S.A,, etc. As recently as last year,
BDMS received accreditation from the Commission on
Accreditation of Medical Transport Systems Europe (CAMTS EU).

We are the first in the world to be accredited for patient
transport by sea and the third in the world to receive dual
M e SS a e f r'O m accreditation under CAMTS — CAMTS EU.

g Apart from our determination to grow the business and
to generate satisfactory returns for our shareholders, the

C h a | rl | I a n Of Board of Directors also recognizes our civic duty and the

benefits of all stakeholders as a member of Thai society.

t h e B O a rd Of Thus, the Board has stipulated that BDMS shall be an

oreanization that practices good corporate governance, is

N well managed and conducts business responsibly, ethically

D | re Ct O rS and with transparency. Furthermore, we shall organize activities

that would benefit the community and society to enhance
sustainable operations and create benefit for all.

Lastly, I would like to thank the shareholders, customers,
business alliances and all stakeholders for your continued
trust and support of the Company. | would also like to thank
all management and employees for their dedication in fulfilling
their duties to the best of their abilities to ensure that BDMS

Signed By Arun Pausawadi

Professor Emeritus Arun Pausawasdi, M.D.
Chairman of the Board of Directors continues to meets its goals with stable and sustainable growth.



Message from
Group Chief
Fxecutive
Officer

& President

As a well-known, large private hospital operator in
the Asia Pacific Region, one of the top five leading private
hospitals in the world with market capitalization of over
Baht 300 billion and 46 network hospitals covering
Thailand and Cambodia, we have responded to the Thai
government’s policy vision for economic development
to push Thailand forward as a center for medicine and
healthcare or Thailand Medical Hub. The aim is to provide
efficient care that meets the needs of various groups of
patients in every dimension. Thus, the Company continues
to strive to differentiate our services and focus on vertical
growth by establishing six Centers of Excellence as follows,
Heart, Orthopedics, Spine, Neurology, Cancer and Trauma
through ten of our hospitals. We also created a network
for treatment and transfer of patients by establishing the
BDMS Alarm Center to provide one-stop emergency care
that meets international standards and covers all
aspects of trauma patient transport and transfer.
Bangkok Emergency Services (BES) has received dual
accreditation, CAMTS & CAMTS EU, for safety of patient
transfer by land, sea and air from The Commission on
Accreditation of Medical Transport Systems (CAMTS).

Furthermore, as we transition into the digital age or
Thailand 4.0, BDMS recognizes the opportunity to use
technology to increase efficiency in order to meet the
needs of our customers in the age of digital transformation,
which is expected to increase in the near future. We have
used digital media and various platforms to commmunicate
and share general health knowledge with the public to
provide quick and convenient access to information on
health. In addition, the Company has formed alliances
with both domestic and international insurance companies
to enable Thais to have wider access to quality healthcare
services, as well as attract more foreigners to travel to
Thailand for healthcare services through the health
insurance system. In 2018, BDMS collaborated with Ping
An Good Doctor from the Ping An Group, the leading
developer of one-stop healthcare ecosystem online
platform in China with over 228 million users, the highest



number of users in the world. The objective is to jointly provide a new alternative for healthcare and medical
advice so that more Chinese patients will travel to Thailand to visit BDMS hospitals. Thus, with the trust that we
have received from our customers, our 2018 operating results were in line with the set goals with overall growth
of 9% and we received confirmation of “AA-” Stable rating from TRIS Rating, illustrating the Company’s strong
financials and reliability.

We are also proud to have received many awards that reflect the quality of our services and efficient management
on the domestic and Asia levels. Examples of such awards are “Most Outstanding Company in Thailand - Healthcare
Sector” from Asia’s Outstanding Companies Poll 2018 organized by Asiamoney Magazine in China, The Best Managed
Healthcare Company in Asia from Asia’s Best Companies 2018 organized by FinanceAsia Magazine, Global Health
and Travel Awards 2018 from The Asia Pacific Healthcare and Medical Tourism Summit 2018 held in Vietnam, “Thailand's
Top Corporate Brand 2018” in the Healthcare Sector for the fourth consecutive year, “Best Overall IR (large
capitalization)” from IR Magazine Forum & Awards - South East Asia 2018 organized by IR Magazine in Singapore,
Outstanding Investor Relations Awards 2018 for listed company with market capitalization over Baht 100,000 from
the SET Awards 2018 organized by the Stock Exchange of Thailand.

Through our determination to develop innovation over the past several years, the Company was ranked a “Top
Innovative Organization” in 2018 by the National Innovation Agency (Public Organization) in collaboration with the Stock
Exchange of Thailand and the College of Management, Mahidol University. This confirms that the Company is
continuously developing in order to provide good service and strengthen our customers’ confidence in our services.

The Company also recognizes the importance of growth with good corporate governance and social responsibility,
as well as suitable care of investors’ interests. In 2018, the Company received the Corporate Governance Rating
(CGR 2018) of Very Good CG Scoring from the Thai Institute of Directors in association with the Stock Exchange of
Thailand and the Office of the Securities and Exchange Commission. As for the social dimension, the Company is
proud to have participated in the “Love and Warmth at Winter's End - The River of Rattanakosin” Winter Festival,
an event that reflects the relationship between the King and his people, as well as the way of life of Thais from past
to present. In addition, the Company has continuously organized many activities to help the disadvantaged through
the Vejdusit Foundation Under the Patronage of HRH Princess Galyani Vadhana Krom Luang Naradhiwas Rajanagarinda.
The Foundation organized the Unlimited Dream Project in order that society will realize that the disadvantaged and
the disabled have value if only society would give them support and opportunity. Details on these activities in the
past year can be found in the Sustainability Report.

Throughout the past 46 years that BDMS has been alongside the Thai people, we have been dedicated to fulfilling
the Company’s mission of being the leader in medical services that meet international standards, using appropriate
and state-of-the-art technology. We are determined to continuously improve the quality of our services for the highest
benefit and satisfaction of our patrons. BDMS is not aiming to grow alone, but we wish for the country and Thai society
to grow along with us to push Thailand forward as a Medical Hub, which cannot be achieved without support from
everyone.

As the leader of the organization, | would like to thank the shareholders and sponsors, as well as doctors, nurses,
management and all personnel within the BDMS Group for their cooperation in carrying out their duties with dedication
and responsibility. All involved have been essential in strengthening the Company and enabling the BDMS Group’s
stability and sustainable growth to this day.

Signed By Prasert Prasarttong-0soth

Mr. Prasert Prasarttong-0soth, M.D.
Group Chief Executive Officer & President
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Financial Highlights

Financial Highlights

Balance Sheets (Million Baht)
Total Assets

Total Liabilities

Total Shareholders’” Equity

Income Statements (Million Baht)

Revenue from Hospital Operations

Total Operating Income

Net Profit (Excluding Non-Recurring Items)

Net Profit

Liquidity Ratio

Current Ratio (x)

Quick Ratio (x)

Operating Cash Flow Ratio (x)
Average Collection Period (Days)
Average Inventory Period (Days)

Average Payable Period (Days)

Profitability Ratio (%)
Gross Profit Margin ¥/

EBIT to Net Sale

Operating Cash Flow to EBIT
Net Profit Margin

Return on Equity

Efficiency Ratio
Return on Assets (%)
Return on Fixed Assets (%)

Asset Turnover (x)

Financial Policy Ratio

Total Liabilities to Equity (x)

Interest Coverage (x) ¥

Commitment Coverage on Cash Basis (x)

Dividend Payout Ratio (%) ¥

2018

133,499

60,061
73,438

75,331
79,333
9,918
9,191

0.5
0.5
0.7
34.6
12.3
34.7

34.3
17.3
109.2
11.6
13.8

7.2
20.0
0.6

0.8
14.7
0.7
54.5%

2017

122,627
56,756
65,871

69,123
72,772

8,021
10,216

1.1
0.9
0.7
34.0
12.2
34.3

33.3
16.4
92.7
14.0
17.2

8.9
24.0
0.7

0.9
10.1
0.4
54.6

2016

107,015
48,710
58,305

65,237
68,844
8,220
8,386

0.7
0.6
0.8
35.4
11.1
37.1

33.3
16.7
109.5
12.2
15.5

8.0
24.1
0.7

0.8
16.7
0.5
53.6

2015

102,335
47,338
54,997

60,240
63,633
7,812
8,021

0.9
0.8
0.9
37.8
10.5
40.8

34.5
17.8
115.3
12.6
16.4

8.2
24.8
0.7

0.9
12.5
0.5
50.2

1/ Gross profit margin = Gross profit/revenue from hospital operations and revenue from goods and food
2/ Interest coverage = EBITDA/interest expenses
3/ Dividend payout ratio = Dividend per share/earnings per share (including non-recurring items)
4/ Board of Directors had resolution on 28 February 2019 to propose for dividend payment of Baht 0.32 per share.
However, the Company paid interim dividend at the rate of Baht 0.13 per share from the Board of Directors resolution on 29 August 2018.
Therefore, the Company shall pay an additional dividend of Baht 0.19 per share.



21.4%

72,772
2017

21.3%

9.0%

21.6%

F

—o

Remark: EBITDA is earnings before interest, taxes, depreciation and amortization

12.2%

14.0%

Total Operating Income

Total Operating Income (Million Baht)

—

Growth of Total Operating Income

EBITDA and EBITDA Margin

EBITDA (Million Baht)

.

EBITDA Margin

Net profit and
Net Profit Margin

Net Profit (Million Baht)

—

Net Profit Margin



122,627

2017

133,499

2018

Total Assets and
Number of Network Hospitals

Total Assets (Million Baht)

—

Number of Network Hospitals

Total Liabilities

Total Liabilities (Million Baht)

Total Shareholder’s Equity

Total Shareholder’s Equity (Million Baht)



Net Debt to Equity and
Net Debt to EBITDA

Net Debt to Equity (X)

—

Net Debt to EBITDA (X)

Average Number of
OPD visits per day and

Js17 4,020 Average Daily Census

Average Number of OPD Visits Per Day

— @

Average Daily Census

Revenue Contribution from
Thai and International Patients

29% 30% 30%

International Patients

Thai Patients




5 Years Share Prices (2014-2018) Compared to SET Index

SET Index BDMS Share Price (Baht)

ot
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SET Index

Share Price of
Bangkok Dusit Medical Service PCL (BDMS)
Remark:
BDMS common share price above have adjusted to reflect the change of par value from Baht 1 to Baht 0.10

Dividend per share

0.36

Dividend per share (Baht)

Interim Dividend per share (Baht)

* Board of Directors had resolution on 28 February 2019 to propose for dividend payment of Baht 0.32 per share
However, the Company paid interim dividend at the rate of Baht 0.13 per share from the Board of Directors resolution on 29 August 2018.
Therefore, the Company shall pay additional dividend of Bath 0.19 per share.



Quality of Service

Accredited

Advanced HA

1 Advanced HA

Accredited

SFcamis  sEmcamis

Commission on Accreditation of Medical Transport Systemst Commission on Accreditation of Medical Transport Systemst

7 JCI: CCPC The Commission on Accreditation

JCI : Clinical Care Program of Medical Transport Systems (USA)
Certification Standards &

¢ Acute Myocardial Infarction Program
* Breast Cancer Program

¢ Low Back Pain Program

¢ Heart Failure Program

« Primary Stroke Program Dual Medical Transport Accreditation

* Total Knee Replacement Program L .
nd, S nd Air
¢ Diabetes Mellitus Type Il Program by a d’ ea and

The Commission on Accreditation
of Medical Transport Systems Europe

Overall Hospital Rating (HCAHPS Score)

100% ) N 9 N o~ §
90% *
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*Area of 75th Percentiles for HCAHPS " Top-Box" score of the publicly reported on Hospital Compare in 2016 to 2018




Global Health and Travel Awards 2018
Hospital of the Year in Thailand

SET AWARDS 2018 '
Outstanding Investor Relations Awards k
(Market capitalization of over THB100 bln)

agazine Awards - Sou ast Asia 2018
Best Overall IR (Large Capitalization)

ealthcare



TIM
TOP Innovative Organization 2018

FinanceAsia
The Best Managed Healthcare Company in Asia.

+-

ASIAS
BEST

COMPANIES
2018

ASIAMONEY
Most Outstanding Company in Thailand -
Healthcare Sector

Hospital of the Year in Asia Pacific

2013

BDMS has endeavored to improve the quality of services to achieve the same standard
across our entire network to create lasting customer confidence. This is evidenced by
the numerous awards and accreditations we have received from both public and private
organizations.
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BOARD OF DIRECTORS




01

02

03

04

05

06

07

08

09

10

11

12

13

14

Professor Emeritus
Arun Pausawasdi, M.D.
Chairman/Independent Director

Mr.Prasert Prasarttong-Osoth, M.D.
Group CEO & President

Mr.Chuladej Yossundharakul, M.D.
Vice Chairman

Professor Emeritus
Santasiri Sornmani, M.D., Ph.d.
Independent Director

Mr.Chatree Duangnet, M.D.
Director

Mr.Pradit Theekakul
Director

Mr.Sripop Sarasas
Director

Mr.Chavalit Sethameteekul
Independent Director

Mr.Thongchai Jira-alongkorn
Director

Miss Poramaporn
Prasarttong-Osoth, M.D.
Director

Mr.Weerawong Chittmittrapap
Independent Director

Mr.Att Thongtang
Director

Mr.Kan Trakulhoon
Independent Director

Mr.Asa Sarasin
Independent Director




Professor Emeritus
Arun Pausawasdi, M.D.

Education

» Dr. Med, Hamburg University, German

« Facharzt fur Chirurgie, The Medical Council of Hamburg, German
| » Certificate of Medical Clinic, Mahidol University
- « Medical Doctor, Faculty of Medicine Siriraj Hospital, Mahidol

S o
] ? e ? University
4 A i Training
I" » Directors Accreditation Program Class 45,
L Thai Institute of Directors Association

Experience
» Assistant to Ministry of Public Health
« Executive Advisor to Ministry of Public Health
« President, Royal College of Surgeons of Thailand
« Secretary General, Royal College of Surgeons of Thailand
« Chairman of Scientific Session Medical,
The Medical Association of Thailand
« Dean, Faculty of Medicine Siriraj Hospital, Mahidol University
« Director of the Medical Association
« Advisor to the Minister of Public Health
« Vice President, The Prince Mahidol Award Foundation
+ Chairman, Centre for Continuing Medical Education of Thailand

Other Positions in Listed Company « None

Other Positions

1. 15t Vice President, Siriraj Foundation

2. Director of Chao Phya Hospital PLC.

3. Director of Chao Phya Medical Center Co., Ltd.

Period of Directorship Duration
» 20 years and 4 months (Since September 1998)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Number of company shares* . 3,818,710 shares (0.02%)

Chairman of the Board of Directors/
Independent Director

Relationship among other management « No

Age 80 years

W * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Mr. Prasert
Prasarttong-0soth, M.D.

Education

« Bachelor Degree from Siriraj Medical School,
University of Medicine

» Certificate from National Defense College, Course for the Joint
State Private Sector, Class 1

Training
» Directors Accreditation Program Class 45,
Thai Institute of Directors Association

Experience

» Member of National Legislative Council (Senator)

» Member of National Legislative Council

» Surgeon in Department of Surgery, Faculty of Medicine
Siriraj Hospital

Other Positions in Listed Company
« Vice Chairman of Board of Director/ Chairman of Executive
Committee/ Chief Executive Officer Bangkok Airways PLC.

Other Positions

1. Chairman, The Medic Pharma Co., Ltd.

2. Chairman, Bangkok Helicopter Services Co., Ltd.
3. Chairman, BDMS Wellness Clinic Co., Ltd.

4. Chairman, BDMS Wellness Resort Co., Ltd.

5. Chairman, Bangkok Media & Broadcasting Co., Ltd.
6. Chairman, The Sahakol Estate Co., Ltd.

Period of Directorship Duration
« 24 years (Since 1994)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Executive Committees’ meeting attendance in Year 2018
- 13/13

Number of company shares*
+ 2,903,602,540 Shares (18.53%)

Group Chief Executive Officer & President/
Relationship among other management Chairman of Executive Committee/

« Parent of Company’s director; Authorized Director
Miss Poramaporn Prasarttong-Osoth, M.D.

Remark Age 85 years

Mr. Prasert Prasarttong-Osoth, M.D. resigned from the positions of
Director/ Group Chief Executive Officer & President/ Chairman of
Executive Committee on 21 January 2019.

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any). ?



Mr. Chuladej
Yossundharakul, M.D.

Education

« Medical Doctor, Faculty of Medicine Siriraj Hospital,
Mahidol University

» Diplomate of American Board of Surgery

» Fellow American College of Surgeons

« Fellow American College of Chest Physicians

» Fellow Royal College of Surgeons of Thailand

Training
» Directors Accreditation Program Class 45,
Thai Institute of Directors Association

Experience

» Head, Surgical Unit, National Cancer Institute
» Hospital Director, Karuna Pitak Hospital

» Hospital Director, Bangkok Hospital

Other Positions in Listed Company « None

Other Positions

. Chairman, Bangkok Hospital Pattaya, Co., Ltd.
. Chairman, Bangkok Hospital Trat Co., Ltd.

. Chairman, Wattanavej Co., Ltd.

. Chairman, Phyathai 1 Hospital Co., Ltd.

. Chairman, Phyathai 2 Hospital Co., Ltd.

. Chairman, Phyathai 3 Hospital Co., Ltd.

. Chairman, Thai Medical Center PCL.

. Chairman, Sriracha Nakorn Hospital PLC.

0 ~N O U1 BAWN -

Period of Directorship Duration
» 24 years (Since 1994)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Executive Committees’ meeting attendance in Year 2018
- 13/13

Number of company shares*
+ 50,060,490 shares (0.32%)

Vice Chairman of the Board of Directors/
Authorized Director/

Member of Executive Committee/ Relationship among other management « No
Member of Nomination and
Remuneration Committee

Remark

Mr. Chuladej Yossundharakul, M.D. was appointed as Chairman of
Executive Committee, by the resolution of the Board of Directors’
Age 86 years Meeting No.1/2019 held on 23 January 2019.

w * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Education

« Fellow, American College of Medical Quality

« Certified, American Board of Quality Assurance & Utilization
Review Physicians

« Fellow, American Academy of Pediatrics

« Certified, American Board of Pediatrics

» Medical Doctor, Faculty of Medicine, Chulalongkorn University

Training

« Directors Accreditation Program Class 54,
Thai Institute of Directors Association

« Certified of National Defense College Class 10

Experience

« Group Chief Medical Officer, Bumrungrad Hospital, Bangkok

« Chief Executive Administrator, Bangkok Hospital

« Clinical Assistant Professor of Pediatrics, College of Medicine,
Pennsylvania State University, Pennsylvania, USA

« Chairman of the Board, Jameson Physician Hospital Organization,
New Castle, Pennsylvania, USA

« President, Lawrence Independent Physician Association, Lawrence
County, Pennsylvania, USA

« Physician Executive, Jameson Health System, New Castle,
Pennsylvania, USA

« Training courses in QA/UR/RM. American Board of Quality
Assurance & Utilization Review Physicians, USA

Other Positions in Listed Company « None

Other Positions

. Chairman, Bangkok Hospital Udon Co., Ltd.

. Chairman, Bangkok Hospital Chiangmai Co., Ltd.

. Chairman, Bangkok Hospital Chiangrai Co., Ltd.

. Chairman, National Healthcare Systems Co., Ltd.

. Director, Prasit Patana PLC.

. Director, Phyathai 1 Hospital Co., Ltd.

. Director, Phyathai 2 Hospital Co., Ltd.

. Director, Phyathai 3 Hospital Co., Ltd.

. Director, Sriracha Nakorn Hospital PLC.

. Director, Paolo Medic Co., Ltd.

. Director, Paolo Samutprakarn Co., Ltd.

. Director, Siam Medical Co., Ltd.

. Director, Thai Medical Center PCL.

. Chairman, B.D.M.S. International Medical Services Co., Ltd.
. Chairman, S.R. Property Investment Company Limited

. Chairman, Siem Reap Land Investment Company Limited
17. Director, Phnom Penh First Property Co., Ltd.
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Period of Directorship Duration
« 12 years and 9 months (Since April 2006)

Board of Directors” meeting attendance in Year 2018 - 11/12
Number of company shares* « 4,500,000 shares (0.03%)

Relationship among other management « No

Mr. Chatree Duangnet, M.D.

Authorized Director

Age 74 years

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Mr. Pradit Theekakul

Authorized Director/

Member of Executive Committee/

Member of Risk Management Committee/
Member of Corporate Governance Committee

Age 60 years

Education

« Bachelor Degree of Law Chulalongkorn University/ Bangkok

* The Thai Barrister

« Bachelor Degree of Arts (Political Science) Ramkamhaeng
University/ Bangkok, Thailand

Training
« Directors Certification Program Class 29th,
Thai Institute of Directors Association

Other Positions in Listed Company

1. Director, Samitivej PLC.

2. Director, Thonburi Medical Centre PLC.

3. Executive Director/ Executive Vice President-Corporate
Administration, Bangkok Airways PLC.

Other Positions

. Chairman, Prasit Patana PLC.

. Director, Phyathai 1 Hospital Co., Ltd.

. Director, Phyathai 2 Hospital Co., Ltd.

. Director, Phyathai 3 Hospital Co., Ltd.

. Director, Sriracha Nakorn Hospital PLC.

. Director, Paolo Medic Co., Ltd.

. Director, Paolo Samutprakarn Co., Ltd.

. Director, Siam Medical Co., Ltd.

. Director, Thai Medical Center PCL.

. Director, Bangkok Hospital Chiangmai Co., Ltd.
. Director, National Healthcare Systems Co., Ltd.
. Chairman, Royal Bangkok Healthcare Co., Ltd.
. Chairman, A.N.B. Laboratories Co., Ltd.

. Chairman, Save Drug Centre Co., Ltd.

. Chairman, Bangkok Save Drug Co., Ltd.

. Director, General Hospital Products PLC.

. Director, BDMS Wellness Clinic Co., Ltd.

. Chairman, BDMS Training Co., Ltd.

. Chairman, BDMS Property Management Co., Ltd.
. Director, BDMS Accounting Co., Ltd.

. Director, Bangkok Helicopter Services Co., Ltd.
. Director, Bangkok Airways Holding Co., Ltd.

. Director, Bangkok Air Catering Co., Ltd.

. Director, Bangkok Airways Ground Services Co., Ltd.
. Director, WFS-PG Cargo Co., Ltd.

. Director, The Sahakol Estate Co., Ltd.

. Director, Thai Petroleum Service Co., Ltd.

. Director, Prasartthong-Osoth Co, Ltd.

. Director, Sabai Sabai Niwet Co, Ltd.

. Director, Sabai Sabai Sukhothai Co, Ltd.

31. Director, The One Enterprise Co., Ltd.
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Period of Directorship Duration
» 10 years and 9 months (Since April 2008)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Executive Committees’ meeting attendance in Year 2018

- 13/13

Number of company shares*
+ 12,000,000 Shares (0.08%)

Relationship among other management - No

v * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Education

« Ph.D. (Tropical Medicine), Liverpool University

» Medical Doctor, Faculty of Medicine Siriraj Hospital,
Mahidol University

Training

Certificate from Thai Institute of Directors Association
» Directors Accreditation Program Class 43

» Role of Compensation Committee

Experience

» Vice President for Administration, Mahidol University

» Dean, Faculty of Tropical Medicine, Mahidol University

» Member, Expert Committee on Food Borne Parasitic Diseases,
WHO

Other Positions in Listed Company
» None

Other Positions

1. Vice Chairman, Medic Pharma Co., Ltd.

2. Chairman, Paolo Medic Co., Ltd.

3. Chairman, Paolo Samutprakarn Co., Ltd.

4. Chairman, Siam Medical Co., Ltd.

5. Chairman, Paolo Hospital Phrapradaeng Co., Ltd.

Period of Directorship Duration
« 24 years (Since 1994)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Number of company shares*
+ 15,651,270 shares (0.10%)

Relationship among other management « No

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).

Professor Emeritus Santasiri
Sornmani, M.D., Ph.D.

i
P
&
"

&

Independent Director/
Chairman of Audit Committee/
Chairman of Nomination and
Remuneration Committee

Age 84 years



Mr. Sripop Sarasas

Director/ Member of Nomination

and Remuneration Committee/

Member of Corporate Governance Committee/
Member of Risk Management Committee/
Chief Administrative Officer

Age 62 years

Education

» Master Degree in Business Administration (Finance)
University of Southern California, U.S.A.

« Bachelor of Science in Medical Technology
Chulalongkorn University

Training

» Certificate, Audit Committee Certified Program-ACP 1/2004
Thai Institute of Directors Association

« Certificate, Director Certification Program 22/2002
Thai Institute of Directors Association

« Diploma, Thai Institute of Directors Association

Experience

« Independent Director/ Member of Audit Committee,
The Royal Ceramic Industry PLC.

« Independent Director/ Member of Audit Committee,
Living Land Capital PLC.

Other Positions in Listed Company

1. Independent Director/ Chairman of Audit Committee/
Member of Nomination and Remuneration Committee
Bangkok Airways PLC.

2. Independent Director/ Member of Audit Committee/
Member of Nomination and Remuneration Committee
Advanced Information Technology PLC.

3. Independent Director/ Chairman of Audit Committee
Kiattana Transport PLC.

4. Independent Director/ Chairman of the Board®/ Chairman of
Audit Committee Golden Lime PLC.

Other Positions

1. Director, BDMS Property Management Co., Ltd.
2. Director, BDMS Training Co., Ltd.

3. Director, Khan Co., Ltd.

4. Director, Parute (2008) Co., Ltd.

Period of Directorship Duration
+ 10 years and 9 months (since April 2008)

Board of Directors’ meeting attendance in Year 2018
- 12/12

Number of company shares* « None

Relationship among other management « No

W * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Mr. Chavalit Sethameteekul

Education
« Bachelor of Laws (LL.B.) (Second Class Honors),
Thammasat University
« Barrister at Law, Institute of Legal Education, Thai Bar Association
» Diploma from National Defence College of Thailand, Class 40
« Master of Political Science (M.Pol.Sc), Public Administration,
Thammasat University

Training

Certificate from Thai Institute of Directors Association

» Advanced Audit Committee Program Class 28/2018

« Financial Statements of Directors Program Class 35/2018
» Directors Accreditation Program Class 6/2003

» Director Certification Program (DCP) Class 74

Experience

» Director General of The Thai Customs Department,
Ministry of Finance

« Deputy Permanent Secretaries of Ministry of Finance

« Inspector of Ministry of Finance

« Deputy Director-General : The Excise Department of Ministry
of Finance

« Chairman : The Board of Small Business Credit Guarantee
Corporation

» Vice Chairman : The Board of Metropolitan Electricity Authority

» Vice President : The Board of Airports of Thailand PLC.

» Vice President : TOT PLC.

« Director : Office of The council of State

» Director : The Thai BAR

Other Positions in Listed Company « None

Other Positions
1. President/ Sriracha Harbour PLC.
2. Director/ WHA Industrial Development PLC.

Period of Directorship Duration .
« 7 years and 9 months (Since April 2011) Independent Director/

Board of Directors’ meeting attendance in Year 2018 Chairman of R|§k Management Committee/
. 12/12 Member of Audit Committee/
Member of Nomination

and Remuneration Committee
Relationship among other management « No Age 71 years

Number of company shares* « None

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any). w



Mr.Thongchai
Jira-alongkorn

Education
« Bangkok University, School of Business Administration
Major Marketing

Training
» Directors Accreditation Program Class 107
Thai Institute of Directors Association

Other Positions in Listed Company
1. Director/ Sansiri PLC.
2. Director/ Property Perfect PLC.

Other Positions

1. Deputy Managing Director/ The Viriyah Insurance PCL.
. President/ S.V.T. Property 2003 Co., Ltd.

. Chairman/ V.M.S. Car Sale Co., Ltd.

. Chairman/ Viriyah Auto Sale Co., Ltd.

. Chairman/ V.S.T. Auto Sale Co., Ltd.

. Chairman/ V.S.R. Auto Sale Co., Ltd.

. Chairman/ V.S K. Automobile Co., Ltd.

. Chairman/ V.Group Mitsu Auto Sale Co., Ltd.
. Chairman/ VMD Auto Sale Co., Ltd.

10. Chairman/ V.G. Car Co., Ltd.

11. Chairman/ V Perfect Auto Car Co., Ltd.

12. Chairman/ VHD Auto Sales Co., Ltd.

13. Director/ Viriyah Property Co., Ltd.
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Period of Directorship Duration
« 6 years and 9 months (Since April 2012)

Board of Directors’ meeting attendance in Year 2018
- 11/12

Executive Committees’ meeting attendance in Year 2018
- 13/13

Number of company shares*
11,373,360 shares (0.07%)

Director/Member of Executive Committee

Relationship among other management « No

Age 59 years

p * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Education

« Fellowship of Royal College, Royal College of Physicians and
Surgeons Of Surgeons (FRCS (Glasg) of Glasgow)

« MSc in Surgical Science, Imperial College of Science,
Technology and Medicine, University of London

« Diploma in Clinical Science, Mahidol University, Thailand

« Doctor of Medical (M.D.), Siriraj Hospital Faculty of Medicine,
Mahidol University, Thailand

Training

« Director Certification Program (DCP) Class74,
Institution of Director Thailand

« Director Accreditation Program (DAP) Class 107,
Institution of Director Thailand

« Certificate of Good Governances for Executive M.D. Class 1,
King Prajadhipok’s Institute

« Advance Management Program Harvard Business School, (AMP)
Executive Education, U.S.A.

» Senior Executive Program (CMA 20), Capital Market Academy

« Insurance Commission Program (OIC 7), Office of Insurance Commission

Experience

« Deputy Chief Executive Officer Group 1/ Hospital Director,
Bangkok Hospital

» Deputy Hospital Director, Bangkok Hospital

« Deputy Hospital Director, BNH Hospital

« Assistant Dean of Human Resource Department, Siriraj Hospital,
Mahidol University

« Assistant Dean of Student Affairs Siriraj Hospital, Mahidol University

Professional Experience

« Lecturer Head, Neck and Breast Unit, Siriraj Hospital,
Mahidol University

« Clinical Research Fellow Endocrine Surgery, Hammersmith
Hospital, United Kingdom

Other Positions in Listed Company « None

Other Positions

. Director, BNH Medical Centre Co., Ltd.

. Director, Bangkok Hospital Phuket Co., Ltd.

. Director, Bangkok Hospital Samui Co., Ltd.

. Director, Bangkok Hospital Sanam Chan Co., Ltd.
. Director, Bangkok Hospital Muangraj Co., Ltd.

. Director, Bangkok Hospital Chiangrai Co., Ltd.

. Director, Phnom Penh Medical Services Co., Ltd.
. Director, Greenline Synergy Co., Ltd.

9. Director, Bangkok Helicopter Services Co., Ltd.
10. Director, BDMS Wellness Clinic Co., Ltd.

11. Director, BDMS Wellness Resort Co., Ltd.

12. Director, The Sahakol Estate Co., Ltd

13. Director, Prananporn Co., Ltd.

14. Director, Prasartthong Osoth Co., Ltd.

15. Director, Sabai Sabai Niwet Co., Ltd.

16. Director, Sabai Sabai Sukhothai Co., Ltd.

17. Director, The One Enterprise Co., Ltd.

18. Lecturer (Part Time) Head, Neck and Breast Unit,
Siriraj Hospital, Mahidol University
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Period of Directorship Duration
« 5 years (Since January 2014)

Board of Directors’ meeting attendance in Year 2018 « 12/12

Executive Committees’ meeting attendance in Year 2018
- 11/11

Number of company shares* « 558,437,610 Shares (3.58%)

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).

Miss Poramaporn
Prasarttong-0soth M.D.

Authorized Director/ Member of Executive
Committee/ Member of Risk Management
Committee/ Chief Operating Officer/

Chief Executive Officer Group 1

Age 49 years

Relationship among other management
« A daughter of Mr. Prasert Prasarttong-Osoth, M.D.

Remark
Miss Poramaporn Prasarttong-Osoth M.D. resigned from the positions

of Director, Member of Executive Committee/Member of Risk
Management Committee on 21 January 2019.



Mr. Weerawong
Chittmittrapap

Independent Director/

Member of Audit Committee/
Chairman of Corporate Governance
Committee

Age 61 years

Education

» LL.B., Chulalongkorn University, Thailand (Outstanding Alumnus
2013, Faculty of Law, Chulalongkorn University)

« LL.M., University of Pennsylvania, USA

« Thai Barrister-at-Law, and the first Thai lawyer to be admitted
to the New York State Bar

Training
» Director Certification Program (DCP) Thai Institute of Directors
» Senior Executive Program (CMA 12) Capital Market Academy

Experience
* GMM Grammy PLC.
Director and Member of Audit Committee
» Minor International PLC.
Director
- Golden Land Property Development PLC.
Director and Chairman of Audit Committee
» Fraser and Neave, Limited (Listed Company In Singapore)
Director
« Thai Airways International PLC.
Director and Chairman of Audit Committee

Other Positions in Listed Company

1. Siam Commercial Bank PLC.
Director and Member of Nomination and Remuneration
Committee

2. Berli Jucker PLC.
Director

3. Siam Commercial Life Assurance PLC.
Director and Chairman of Nomination and Remuneration
Committee

4. Big C Supercenter PLC.
Director

5. Frasers Centrepoint Limited (Listed Company in Singapore)
Director

Other Positions

1. Weerawong, Chinnavat & Partners Ltd./ Senior Partner
2. Special Speaker, Thai Institute of Directors

3. Special Speaker, King Prajadhipok’s Institute

Period of Directorship Duration
» 3 years and 3 months (Since October 2015)

Board of Directors’ meeting attendance in Year 2018
- 11/12

Number of company shares* « None

Relationship among other management « No

p * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Education

» Bachelor’s Degree of Science, Business Administration (Finance)
San Francisco State University USA

«» Advanced Executive Program (AEP), Kellogg School of
Management, Northwestern University, IL, USA

« Executive Program for Senior Management (EXPSM),
Fiscal Policy Research Institute Foundation, Thailand

Training
« Thai Institute of Directors
- Directors Accreditation Program (DAP)
- Directors Certification Program (DCP)
- Monitoring the Internal Audit Function (MIA)
- Audit Committee Program (ACP)
- Monitoring the System of Internal Control and
Risk Management (MIR)
» Senior Executive Program (CMA 13), Capital Market Academy
» Certificate Course in governance for Medical Practice Executive,
King Prajadhipok’s Institute (MDKPI)
« Top Executive Program in Commerce and Trade,
Commerce Academy (TEPCOT)

Experience

« Director, Health Network PCL.

« Director, Paolo Samutprakarn Hospital Co., Ltd.
» Director, Paolo Medic Co., Ltd.

« Director, Thai Medical Center PCL.

« Director, Phyathai 1 Hospital Co., Ltd.

« Director, Sikarin PLC.

Other Positions in Listed Company « None

Other Positions

. Director/ Chief Executive Officer, Prasit Patana PLC.

. Director/ Chief Executive Officer, Phyathai 2 Hospital Co., Ltd.
. Director/ Chief Executive Officer, Phyathai 3 Hospital Co., Ltd.
. Director/ Chief Executive Officer, Sriracha Nakorn Hospital PLC.
. Director/ Chief Executive Officer, Siam Medic Co., Ltd.

. Chief Executive Officer, Phyathai 1 Hospital Co., Ltd.

. Chief Executive Officer, Paolo Samutprakarn Co., Ltd.

. Chief Executive Officer, Paolo Medic Co., Ltd.

. Chief Executive Officer, Siam Medic Co., Ltd.

10. Director, Sai-Thong Property Co., Ltd.

11. Director, Saithong Turakij Co., Ltd.

12. Director, Wichai Thongtang Law Office Co., Ltd.
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Period of Directorship Duration
« 2 years and 9 months (Since April 2016)

Board of Directors’ meeting attendance in Year 2018
«11/12

Number of company shares* « 346,874,295 shares (2.21%)

Relationship among other management « No

Mr. Att Thongtang

Director/Chief Executive Officer Group 5

Age 44 years

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Mr. Kan Trakulhoon

Education

« B.E. Electrical First Class Honours, Chulalongkorn University

» M.S. Engineering, The Georgia Institute of Technology, U.S.A.

« M.S. Management, The Georgia Institute of Technology, U.S.A.

Training
« Advanced Management Program (AMP),

Harvard Business School, U.S.A.
« Director Certification Program (DCP) 29/2003 IOD

Experience
« President & Chief Executive Officer, The Siam Cement PLC.
« Outside Director, Kubota Corporation (Japan)

Other Positions in Listed Company

1. Director, The Siam Cement PLC.

2. Independent Director, The Siam Commercial Bank PLC.
3. Chairman, Advanced Info Service PLC.

4. Independent Director, Intouch Holdings PLC.

Other Positions « None

Period of Directorship Duration
« 1 year (Since December 2017)

Board of Directors’ meeting attendance in Year 2018
- 11/12

Number of company shares* « None

Relationship among other management « No

Independent Director

Age 64 years

9 * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Mr. Arsa Sarasin

Education

» Honorary Doctoral Degree in Political Science (International Affair),
Thammasat University, Thailand

» Bachelor of Business, Boston University, USA

Training

Thai Institute of Directors Association

» Director Accreditation Program (DAP) 5/2003
« Audit Committee Program (ACP) 19/2007

» Finance for Non-Finance Directors 39/2008
« Role of Chairman Program 32/2013

Experience

» Chairman of the CSR Committee for Sustainable Development,
Director, Member of the Governance and Nomination Committee,
Siam Cement PCL.

» Chairman, Maesod Clean Energy Co., Ltd.

« Vice Chairman, Chairman of Audit Committee, Chairman of
the Remuneration and Nominating Committee, Chairman of
the Corporate Governance Committee of Charoen Pokphand
Foods PCL.

» His Late Majesty King Bhumibol Adulyadej’s Principal Private
Secretary

« Vice Chairman of the Board of Directors and Advisor,

Bangkok Bank PCL.

» Director, Vinythai PCL.

+ Chairman of the Thai-Laos Association

» Chief Executive Officer, Padaeng Industry PCL.

« Minister of the Ministry Foreign Affairs

« Thai Ambassador to the USA

» Permanent Secretary of The Ministry of Foreign Affairs

« Thai Ambassador to Belgium & Chief of Mission to the European
Community

Other Positions in Listed Company
1. Chairman/ Independence Director, Dusit Thani PLC.

2. Chairman/ Member of the Corporate Governance Committee, Independent Director
Siam Makro PLC.
3. Chairman, Padaeng Industry PLC. Age 82 years

Other Positions

1. Chairman, Mitsubishi Elevator Asia Co., Ltd.

2. Chairman of Advisor, Thai-Laos Association

3. Chairman of the Board of Governors, Amata Spring Country Club
4. Director, Thai Pure Drinks Co., Ltd.

5. Chairman, Amata City Co., Ltd.

6. Chairman, Thai Asia Pacific Brewery Company Limited

Period of Directorship Duration
+ 10 months (He has been appointed as Independent Director
since March 2018)

Board of Directors’ meeting attendance in Year 2018
< 9/9

Number of company shares* « None

Relationship among other management « No

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any). 9



Mrs. Narumol Noi-am

Chief Financial Officer/
Member of Risk Management Committee

Age 61 years

Education

» MBA Banking and Finance, from North Texas State University, USA

« Bachelor of Economics (second class honors) Faculty of
Economics from Chulalongkorn University, Thailand

Training

« Institute of business and industrial development Class 3

» Leader Program Capital Market Academy Class 15 by Capital
Market Academy (CMA) The Stock Exchange of Thailand

* TLCA Leadership Development Program “Enhancing
Competitiveness” by Thai Listed Companies Association & IMD

» Advanced Certificate Course in Politics and Governance in
Democratic Systems for Executives, class 13
by King Prajadhipok’s Institute

» Successful Formulation & Execution of Strategy
Class 6/2010 by Thai Institute of Directors Association

» Directors Certification Program Class 107
by Thai Institute of Directors Association

« Financial Executive Development Program Class 12
by The Thai Institute of Banking and Finance for Executives
from Financial Institutions

+ Applied International Management Program, Sweden
by Government of Sweden

Experience

« Senior Vice President, Investment Banking Department
TMB Bank PLC.

« Senior Vice President, Finance Department
Industrial Finance Corporation of Thailand

Other Positions in Listed Company
1. Director, Samitivej PLC.
2. Director, Bangkok Airways PLC.

Other Positions

1. Director, Thai Listed Company Association

2. Director, Bangkok Hospital Pattaya Co., Ltd.

3. Director, Bangkok Hospital Phuket Co., Ltd.

4. Director, Prasit Patana PCL.

5. Director, Phyathai 1 Hospital Co., Ltd.

6. Director, Phyathai 2 Hospital Co., Ltd.

7. Director, Phyathai 3 Hospital Co., Ltd

8. Director, Sriracha Nakorn Hospital PCL.

9. Director, Paolo Medic Co., Ltd.

10. Director, Paolo Samutprakarn Co., Ltd.

11. Director, Siam Medical Co., Ltd.

12. Director, Thai Medical Center PCL.

13. Director, Bangkok Hospital Chiangmai Co., Ltd.
14. Director, Bangkok Hospital Phuket International Co., Ltd.
15. Director, Bangkok Hospital Chiangrai Co., Ltd.

16. Director, Phnom Penh Medical Services Co., Ltd.
17. Director, BDMS Wellness Clinic Co., Ltd.

18. Director, BDMS Wellness Resort Co., Ltd.

19. Chairman, BDMS Accounting Co., Ltd.

20. Chairman, Bangkok Health Insurance PLC.

21. Chairman, Bangkok Premier Insurance Broker Co., Ltd.
22. Director, National Healthcare Systems Co., Ltd.

23. Director, Greenline Synergy Co., Ltd.

24. Director, Bangkok Media & Broadcasting Co., Ltd.

Number of company shares* « 5,000,000 Shares (0.03%)
Relationship among other management « No

Remark

Mrs. Narumol Noi-am was appointed as Acting President and
Member of Executive Committee, by the Resolution of the Board
of Directors’ Meeting no 1/2019 held on 23 January 2019.

? * Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).



Education
« Diplomate American Board of Allergy and Immunology/
The United States
+ Diplomate American Board of Pediatrics/ The United States
« Faculty of Medicine Siriraj Hospital/ Mahidol University, Thailand

Experience
« Chief Medical Officer, Bangkok Hospital Medical Center
» Director of Bangkok Allergy and Asthma Center

Other Positions in Listed Company
» None

Other Positions

. Chairman, Bangkok Hospital Sanamchan Co., Ltd.

. Chairman, Bangkok Hospital Muangraj Co., Ltd.

. Director, Bangkok Hospital Khon Kaen Co., Ltd.

. Director, Bangkok Hospital Pitsanulok Co., Ltd.

. Director, The Medic Pharma Co., Ltd.

. Director, National Healthcare Systems Co., Ltd.

. Director, N Health Pathology Co., Ltd.

. Director, Bangkok Hospital Phuket International Co., Ltd.

. Member of the committee to develop the master of science
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program (Emergency Medical Technician Program)
Rangsit University

Number of company shares*
« 27,400 Shares (0.00%)

Relationship among other management - None

Mr. Trin Charumilind

Chief Medical Officer

Age 68 years

* Qutstanding shares held as of 28 December 2018, includes spouses and dependents (if any).




[ Group Structure ]

as at December 31, 2018

—( BPK 99.7 ) —( SVH 95.8 )——( SSH 67.2 )
—( BHH 98.8 ) —( BNH 91.5 ) —( Irving 95.7 )
—( BSH 100.0 ) —( N Health 98.7 ) —( First Health 95.8 )
—( BTH 99.8 ) —( BKY 100.0 ) —( SV Holding 95.8 )
|
—( BCH 99.7 ) —( BUD 100.0 ) ( SVH Inter 80.0 )
—( BPH 97.3 ) —( BKH 91.4 )
—( BRH 100.0 ) —( BST 100.0 )
—( BCM 100.0 ) —( BPL 100.0 )
—( SIH 100.0 ) —( BKN 100.0 )

ANB AN.B. Laboratory Co., Ltd. Bangkok Health Insurance PCL.

BCH Wattanavej Co., Ltd. Bio-Molecular Laboratories (Thailand) Co., Ltd.
BCM Bangkok Hospital Chiangmai Co., Ltd. Bangkok Hospital Ratchasima Co., Ltd.
B-Cop Bangkok Helicopter Services Co., Ltd. Bangkok Hospital Khon Kaen Co., Ltd.
BCR Bangkok Hospital Chiangrai Co., Ltd. Bangkok Hospital Khao Yai Co., Ltd.
BDMS Acc BDMS Accounting Co., Ltd. Bangkok Hospital Muangraj Co., Ltd.
BDMS Inter BDMS International Medical Services Co., Ltd. BNH Medical Center Co., Ltd.

BDMS Inter Sing  BDMS Inter Pte. Ltd. Bangkok Hospital Pattaya Co., Ltd.

BDMS Training BDMS Training Co., Ltd. Bankok Premier Insurance Broker Co., Ltd.
BH Bumrungrad Hospital PCL. Bangkok Hospital Phuket Co., Ltd.

BHH Bangkok Hospital Hat Yai Co., Ltd. Bangkok Hospital Phitsanulok Co., Ltd.




More than90%>

—( BDMS Inter 100.0 ) —( PPCL 98.6 )—:( PT1 98.6 )
—( RPH 100.0 ) —( PLP 100.0 ) -—( PT2 97.8 )
—( BI10 95.0 ) —( PLS 93.6 ) -—( PT3 97.6 )
—( GLS 100.0 ) —( PLC 85.7 ) -—( PTS 74.2 )
—( BSD 100.0 )—( Save Drug 100.0 ) —( B-Cop 100.0 ) -—( PTN 99.8 )
—( BHI 99.9 ) —( BPM 100.0 )

—( BPIB 100.0 )

BPM BDMS Property Management Co., Ltd. GLS Greenline Synergy Co., Ltd.
BRH Bangkok Hospital Rayong Co., Ltd. Irving Irving Sheridan SE Co., Ltd.
BSD Bangkok Save drug Co., Ltd. KDH Thonburi Medical Centre PCL.
BSH Bangkok Hospital Samui Co., Ltd. MP Medic Pharma Co., Ltd.

BSN Bangkok Hospital Sanamchan Co., Ltd. N Cambodia N Health Cambodia Co., Ltd.
BST Bangkok Hospital Surath Co., Ltd. N Health National Healthcare Systems Co., Ltd.
BTH Bangkok Hospital Trad Co., Ltd. N Health Asia N Health Asia Pte. Ltd.

BWC BDMS Wellness Clinic Co., Ltd. N Myanmar N Health Myanmar Co., Ltd.
BWC RESORT BDMS Wellness Resort Co., Ltd. N Health Patho N Health Pathology Co., Ltd.
BUD Bangkok Hospital Udon Co., Ltd. PLC Siam Medical Co., Ltd.

First Health First Health Food Co., Ltd. PLP Paolo Medic CO,, Ltd.

GHP General Hospital Products PCL. PLS Paolo Samut Prakran Co., Ltd.




( 50-89.

(" 20-49.

—( PLD 84.0 )

—( KDH 63.5

—( RAH 80.0 )

—( MP 87.0

\—/

Prasit Pattana PCL.

Phnom Penh First Property Co., Ltd.
Paolo Hospital Prapradaeng Co., Ltd.
Phyathai 1 Hospital Co., Ltd.
Phyathai 2 Hospital Co., Ltd.
Phyathai 3 Hospital Co., Ltd.

Thai Medical Center PCL.

Sriracha Nakorn General Hospital PCL.
Angkor Pisith Co., Ltd.

Ramkhamhaeng Hospital PCL.
Royal Bangkok Healthcare Co., Ltd.
Phnom Penh Medical Services Co., Ltd.

S.R. Property
Save drug
SCH

Siem Reap
SIH

SSH

SV Holding
SVH

SVH Inter
TPK

Udon Pattana

—( S.R. Property 49.0 )

—( Siem Reap 49.0 )

—( PPFP 49.0 )

—( RAM 38.2 )

—( BH 24.9 )

S.R. Property Investment Co., Ltd.
Save Drug Center Co., Ltd.
Samitivej Chonburi Co., Ltd.

Siem Reap Invesment Co., Ltd.
Bangkok Phuket International Hospital Co., Ltd.
Samitivej Sriracha Co., Ltd.

SV Holding Co., Ltd.

Samitivej PCL.

Samitivej International Co., Ltd.
Thepakorn Hospital Co., Ltd.
Udorn Pattana (1994) Co., Ltd.



Bangkok Dusit Medical Services Public Company Limited
(BDMS) is the largest private hospital operator in Southeast
Asia which currently owns 46 hospitals in Thailand and
Overseas locations. BDMS is focused on the need to elevate
the level of medical service efficiency to higher standards,
thus resulting in the Center of Excellence Network (CoE) of
the hospitals within the BDMS group. We strive to develop
the potential of each hospital within the CoE to be able to
cover all diseases while meeting the international standards
of Joint Commission International (JCI) as well as to form
alliances with world leading medical institutions.

The 5 important factors on the road to becoming a Center of
Excellence Network (CoE) are :

« Patient Care Efficiency

» Academic Research & Publications

» Teaching & Training

« Synergization among hospital networks

« Affiliation collaboration with international medical institutions
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Centers of Excellence

Equipped with the latest innovation in cardiac technologies,
Bangkok Heart Hospital is the first and only private heart hospital
in Thailand. Combining the expertise of our interdisciplinary team
of cardiac specialists with innovative treatments and advanced
technologies, this dynamic institution provides the most up-to-date
and effective treatments available for cardiovascular diseases.

Our facilities at Bangkok Heart Hospital are among the most

sophisticated in the world, enabling us to provide state-of-the-art

medical care and achieve the best possible out comes.This is done

by utilizing advances in diagnostic instruments such as biplane
. catheter-lab, 3D imaging, and hybrid operation room.

ORTHOPEDIC

Centers of Excellence

At our Orthopedic Center, we offer comprehensive treatment for bone, joint,
and muscle abnormalities. Our orthopedic specialists are available 24 hours
every day to respond to emergencies. Our surgical approaches include the
latest minimally invasive surgeries to reduce visible scars, complications,
and length of hospitalization.

Our Orthopedic Center offers the following services:

« Treatment of bone and joint fractures (elective and emergency)

« Surgical treatment using minimally invasive techniques such as arthroscopic
surgery

» Treatment and surgery for hand and wrist conditions

« Orthopedic surgery for children

» Specialized foot and ankle surgery

 Treatment of bone tumors in close collaboration with our cancer hospital

TRAUMA

Centers of Excellence

Every second matters for the survival of a major trauma. Timely optimal care
makes the difference between life and death.

Our trauma Center is in a 24-hour state of readiness for a systematic approach,
The scope of service includes pre-hospital for emergency diagnostics, and
definitive care for severely injured individuals. Our trauma care team consists of
trauma surgeons and consultants specialized in

* Neurosurgery @

 Vascular surgery

» Orthopedic surgery

» Spinal Cord Injury m
» Craniomaxillofacial surgery

» Cardiovascular and thoracic surgery

« Burn care and reconstruction
« Intervention radiology




SPINE ACADEMY

Centers of Excellence

Our Spine-Care team includes: neurosurgeons, orthopedic surgeons,
neurologists, psychiatrists, anesthesiologists, and various technical
staff. Together they form a multidisciplinary team of the highest
possible standard and collaborate to identify and treat any spine-related

conditions. @

Spinal conditions include a wide variety of diagnoses such as herniated G
disc, spinal stenosis, infections, tumors, and certain congenital diseases. @

NEUROSCIENCE

Centers of Excellence

It is quite hard to believe that something as

small as the human brain could possess

(O Parkinson's 10 to 12 billion cells, each with strands
Clinig to connect electronically and chemically.
The reason we are able to remember stories

and small little details is because of these

connections via electric currents. At time,

General 4_-' E el B | Epilepsy
Neurology : ﬁf = J O Clinic however, brain function becomes defective,
8= o which may lead to health issues.

O Headache Bangkok Hospital boasts a Mental Health
Gl Rehabilitation and Recovery Center,
BDMS Neuroscience Institute, Radio-Brain

-

Memory
Clinic o)

O
Mental Health Surgery Center, Neurological Surgery
o Rehabilitation and . - .
Stroke Recovery Center Center, Alzheimer Clinic, Stroke Prevention
revention L . . .
&inic Clinic, Headache Clinic, Epilepsy Clinic,

Sleep Disorder Clinic, and Parkinson Clinic.

CANCER"

Centers of Excellence

Wattanosoth Hospital Cancer, located at Bangkok Hospital is a private
hospital which offers specialized cancer care by exert oncologists supported
by the latest medical innovations, Considered a pioneer in cancer treatment
with a multidisciplinary approach and state — of — art technology, Wattanosoth
works closely with The University of Texas MD Anderson Cancer Center as
one of its sister institutes around the world.

With Years of expertise in cancer care, we select the best treatment
techniques for our patients under the

“Concept of Total Cancer Care” Our patients receive comprehensive service
from specialized medical personnel utilizing advanced medical technology
and techniques for diagnosis and treatment. We also carefully attend to the
physical and emotional aspects of cancer care. Total Cancer Care is aimed
at improving quality of life while reducing mortality rates. Patients can rest
assured that their treatment will be appropriate, holistic, and timely.

Recovery Prevention

s

CANNCER
CARE

Treatment Diagnosis




Management Structure

as of 31 December 2018

( Board of Directors ]

; 3 Nomination and c " Risk Management Corporate Governance
Audit Committee . . Executive Committee ; )
Remuneration Committee Committee Committee

Compliance
Unit Corporate Secretary

*
Chief Executive Officer
and President

Office of **
Chief Excutive
Officer

Internal
- Audit )T T T

(Ch'\ef Medical Officer : CMO - BDMS) (Chief Operating Officer : COO - BDMS) Gh\'ef Administrative Officer : CAO - BDM9 (Chief Financial Officer : CFO - BDMS)

On 23 January 2019, the Board of Directors passed a resolution to change the titles as follows:
* Changed from Chief Executive Officer and President to President

** Changed from Office of Chief Executive Officer to Office of President




1. Board of Directors
Names of the members of the Board of Directors as of 31 December 2018 and the number of meeting

attendance in the Board Meetings and Sub-Committee Meetings in 2018 as follows:

Meeting Attendance

!

Nomination and
Remuneration
Committee

® ®
Board of
. Directors’” Name Title Directors
1. Professor Emeritus Chairman of the Board/ 12/12
Arun Pausawasdi, M.D. Independent Director
2. Mr. Chuladej Yossundharakul Vice Chairman / Member of 12/12
M.D. Executive Committee /
Member of Nomination
and Remuneration Committee
3. Mr. Prasert Prasarttong-Osoth Group CEO & President / 12/12
M.D. (1) Chairman of the Executive
Committee
4. Professor Emeritus Santasiri Independent Director / 12/12
Sornmani, M.D. Chairman of the Audit
Committee / Chairman of
Nomination and Remuneration
Committee
5. Mr. Chatree Duangnet, M.D. Director 11/12
6. Mr. Pradit Theekakul Director / Member of 12/12
Executive Committee /
Member of Risk Management
Committee / Member of
Corporate Governance Committee
7. Mr. Sripop Sarasas Director / Member of Nomination 12/12
and Remuneration Committee /
Member of Risk Management
Committee / Member of Corporate
Governance Committee
8. Mr. Chavalit Sethameteekul (2)  Independent Director / Audit Committee 12/12
Director / Member of Nomination and
Remuneration Committee / Chairman of
Risk Management Committee
9. Mr.Thongchai Jira-alongkorn Director / Member of 11/12
Executive Committee
10. Miss. Poramaporn Prasarttong-.  Director / Member of Executive 12/12
Osoth M.D. (3) Committee / Member of Risk
Management Committee
11. Mr. Weerawong Chittmittrapap | Independent Director / Audit Committee | 11/12
Director / Chairman of Corporate
Governance Committee
12. Mr. Att Thongtang Director 11/12
13. Mr. Kan Trakulhoon Independent Director 11/12
14. Mr. Arsa Sarasin (4) Independent Director 9/9
) 15. Mrs. Narumol Noi-am (5) Member of Risk Management Committee
([ ]
Note:

Risk Corporate
Management Governance
Committee Committee

Executive
Committee

a/4

(1) Mr. Prasert Prasarttong-Osoth, M.D. resigned from Group CEO & President and Chairman of the Executive Committee, effective from 21 January 2019.

(2) Mr. Chavalit Sethameteekul was appointed as a member of Audit Committee to replace a member who had resigned as resolved by the Board of Directors’
meeting No. 2/2018 held on 28 February 2018 and started attending the Audit Committee meetings from meeting No. 3/2018 onwards.

(3) Miss Poramaporn Prasarttong-Osoth M.D. was appointed as a member of Executive Committee as resolved by the Board of Directors meeting No. 1/2018
held on 31 January 2018 and resigned from Director, member of Executive Committee and member of Risk Management Committee, effective from 21 January
2019. Subsequently, the Board of Directors’” at the meeting No. 1/2019 held on 23 January 2019 resolved to appoint Mr. Puttipong Prasarttong-Osoth as
substituting Director.

(4) Mr. Arsa Sarasin was appointed as an Independent Director to replace a director who had resigned as resolved by the Board of Directors’ meeting No. 3/2018

held on 28 March 2018 and started attending the Board meetings from meeting No. 4/2018 onwards.

(5) Mrs. Narumol Noi-am was appointed as Acting President and a member of Executive Committee to replace a Director who had resigned as resolved by the
Board of Directors’” meeting No. 1/2019 held on 23 January 2019.



Authorized Directors and Conditions
1. Mr. Chuladej Yossundharakul, M.D. 2.) Mr. Chatree Duangnet, M.D. 3.) Mr. Pradit Theekakul 4.) Mrs. Narumol Noi-am
and 5.) Mr. Sripop Sarasas two out of five (2 of 5) Directors sign jointly and affix the company seal.

Name of company independent directors who are independent directors in subsidiaries
Professor Emeritus Santasiri Sornmani, M.D. Independent Director / Medic Pharma Co., Ltd.

Duties and Responsibilities of the Board of Directors

1. Perform duties using their knowledge and expertise for the benefit of the Company in accordance with the
regulations of the Company and resolutions of the shareholders’ meeting. Directors are authorized to perform
actions indicated in the Articles of Association, the Public Company Act and relevant laws.

2. Comply with the provisions and the good practices of listed company directors of the Stock Exchange of Thailand.

3. Determine policies and ensure that management acts in accordance with those policies, as well as approve business
plans, annual budgets, investments, and make financial decisions.

4. Govern the operations of management and monitor the operational results of the Company and subsidiaries in
order to ensure consistency with established goals and plans.

5. Set efficient internal control and audit systems for the purpose of auditing, operational oversight and liaise with
the Audit Committee.

6. Protect the interests of the shareholders, practice standardized and transparent disclosure of information as well
as provide channels for suitable and regular communications with shareholders.

7. Manage Conflicts of Interest
7.1 Report conflicts of interest of oneself, spouse and related persons as prescribed in the Securities and
Exchange Act, as well as report securities held of oneself, spouse and children (not yet of legal age) to the
Company Secretary for further reporting of any changes at the Board of Directors’ meetings.
7.2 Ensure compliance with the laws and regulations of the Stock Exchange on procedures and complete
disclosure of transactions with potential conflicts of interest.
7.3 Report to the Company on any conflicts of interests, which pertain to the management of the Company or
subsidiaries, of oneself or related persons. For transparency, such transactions are to be reported to the Board of
Directors whenever there is a change.

The Board of Directors has appointed sub-committees to ensure good corporate governance and such committees
are responsible for auditing, studying and filtering the Company’s operations. There are currently five sub-committees,
comprised of the Audit Committee, the Nomination and Remuneration Committee, the Executive Committee, the Risk
Management Committee and the Corporate Governance Committee. Details on the structure of the committees,
duties and responsibilities of the Board of Directors and the sub-committees can be found under the section entitled
“Corporate Governance”.

Duties and Responsibilities of the Chairman of the Board of Directors

1. Act as Chairman of the Board of Directors meetings and Shareholders meetings.

2. Conduct Board meetings and ensure that the meetings are in accordance with the Articles of Association,
as well as provide opportunity and encourage directors to share opinions independently.

3. Encourage directors to carry out their duties to the best of their abilities within the scope of the defined duties and
responsibilities in accordance with good corporate governance.

4. Monitor the performance of the Board of Directors in order to reach the determined objectives.

5. In acting as Chairman of the meeting, in the case that there is a draw vote, the Chairman shall cast an additional
vote as the deciding vote.



2. Executives
List of Executives as of 31 December 2018 is as follow:

Name Title
1. Mr. Prasert Prasarttong-Osoth, M.D. (1) Group CEO & President
2. Mr. Trin Charumilind, M.D. Chief Medical Officer
3. Miss Poramaporn Prasarttong-Osoth M.D. (2) Chief Operating Officer
4. Mr. Sripop Sarasas Chief Administrative Officer
5. Mrs. Narumol Noi-am (3) Chief Financial Officer

Note:

(1) Mr. Prasert Prasarttong-Osoth, M.D. resigned from Group CEO & President, effective from 21 January 2019.

(2) Miss Poramaporn Prasarttong-Osoth M.D. resigned from Chief Operating Officer, effective from 21 January 2019. The Board of Directors’ meeting
No. 1/2019 resolved to appoint Mr. Chairat Panthuraamphorn, M.D. in her place, effective from 23 January 2019.

(3) Mrs. Narumol Noi-am was appointed as Acting President, resolved by the Board of Directors’ meeting No. 1/2019 held on 23 January 2019 and
remains the Chief Financial Officer.

Duties and Responsibilities of the Executive Management

1. Operate and/or manage the Company in accordance with the policies, plans, goals, guidelines, provisions and
good corporate governance as prescribed by the Company, as well as strictly abiding by relevant laws and
regulations.

2. Manage the Company in accordance with the resolutions of the Shareholders’ Meetings, the Board of Directors’
Meetings and/or Sub-Committee Meetings (as the case may be) within the approved duties, responsibilities and
authorization. Executive Management shall carry their duties with honesty and care for the best interest of the
organization and shareholders and fairness to stakeholders.

3. Report results and progress of the Company regularly at the meeting of the Board of Directors to ensure results
and that the Company is operating under the determined goals and plans.

4. Report to the Board of Directors and/or Sub-Committees (as the case may be) immediately should there be a
situation or suspicion of a situation where there has been a violation of laws or regulations or act of wrong-doing,
which may significantly affect the Company’s reputation and financial status.

5. Report significant fault or error including course of remedy to the Board of Directors and/or Sub-Committees
(as the case may be) in a timely manner as well as report updates on significant adjustments to such faults or
errors to the relevant Committee(s).

6. Report conflicts of interest of oneself, spouse and related persons as stipulated in the Securities and Exchange
Act, as well as report securities holdings of oneself, spouse and children (not yet of legal age) to the Company
Secretary for further reporting of any changes at the Board of Directors’ meetings.

7. Consider and review matters to be presented for consideration by the Executive Committee and/or the Board
of Directors (as the case may be), as well as consider solutions to problems that the Company faces.

8. Other duties as assigned from time to time by the Board of Directors and/or the Executive Committee (as the case
may be).

The above authority and duties shall not include an item that will cause the executive officers or persons with
possible conflict to have a stake or conflict of interest in any form with the Company or subsidiaries. Furthermore,
it does not include connected transactions and acquisition/sale of important assets of the listed company in
accordance with the regulations of the Stock Exchange of Thailand or other related notifications. The Company
must act in accordance with regulations and guidelines of the Stock Exchange of Thailand or other related
notifications on the related matter.



Report on Changes in Shares held by Directors and Executives in 2018

Name

. Professor Emeritus Arun Pausawasdi, M.D. and spouse
. Mr. Chuladej Yossundharakul, M.D. and spouse

. Mr. Prasert Prasarttong-Osoth, M.D. and spouse

. Professor Emeritus Santasiri Sornmani, M.D.
. Mr. Chatree Duangnet, M.D.

. Mr. Pradit Theekakul

. Mr. Chavalit Sethameteekul

. Mr. Sripop Sarasas

. Mr. Thongchai Jira-alongkorn

. Miss. Poramaporn Prasarttong-Osoth M.D.
. Mr. Weerawong Chittmittrapap

. Mr. Att Thongtang

. Mr. Kan Trakulhoon

. Mr. Arsa Sarasin

. Mrs. Narumol Noi-am

. Mr. Trin Charumilind, M.D. and spouse

3. Company Secretary
The Board of Directors has appointed Ms. Kessara Wongsekate, Vice President, as the Company Secretary to act in

Number of shares held
on 28 December 2018

3,818,710
50,060,490
2,903,602,540
15,651,270
4,500,000
12,000,000
0

0
11,373,360
558,437,610
0
346,874,295
0

0

5,000,000
27,400

Number of shares held
on 29 December 2017

3,818,710
50,060,490
2,913,602,540
15,651,270
4,500,000
16,500,000
0

0
11,373,360
560,437,610
0
346,874,295
0

0

5,000,000
27,400

Change in
number of shares

0
0
-10,000,000
0
0
-4,500,000
0
0
0
-2,000,000
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accordance with related laws and regulations. The duties and responsibilities of the Company Secretary are as follows:

1. Fulfill duties in accordance with the Securities and Exchange Act, notifications of the Capital Market Supervisory

Board, as well as ensure disclosure and reporting of information under responsibility to the regulating body in

accordance with the laws and regulations on disclosure of company information.

2. Coordinate and monitor to ensure that the Company, Directors and related persons, act in compliance with

the resolutions of the Board of Directors” and the Shareholders’ Meetings, as well as good corporate governance practices.

3. Ensure that Directors and management receive training as required of Directors and Sub-Committee members.

4. Provide necessary information to enable existing Directors and newly appointed Directors to carry out their duties.

5. Provide advice on regulations and guidelines that the Directors and management should be aware of.

6. Arrange for performance evaluation of the Board of Directors and Sub-Committees.

7. Safe-keep the Company’s important documents such as Directors Register, meeting invitations and minutes of

the Board of Directors meeting, shareholder meetings, annual reports and reports on conflicts of interest of the

Directors and management.

8. Other duties as assigned.



Profile of the Company Secretary

Title

Education and Training

Experience

Positions in other
listed companies

Positions in other companies

@
Vice President and Company Secretary

« Directors Certification Program Class 166/2555, Thai Institute of Directors Association « Anti — Corruption :
The Practical Guide Class 28/2559 « Role of the Nomination and Governance Committee Class 5/2556, Thai
Institute of Directors Association « Role of the Compensation Committee Class 16/2556, Thai Institute of
Directors Association « Company Secretary Program, Thai Institute of Directors Association « Bachelor of Business
Administration, Majoring in Banking and Finance from Chulalongkorn University, Thailand

« Finance Manager, Bangkok Dusit Medical Services PCL. « Senior Credit Manager, Bangkok Metropolitan Bank PCL.
* Finance Manager, Bangkok Entertainment PCL. ¢ Assistant Credit Manager, Nava Banking Finance and Securities
Limited.

None

1. Director, Bangkok Hospital Rayong Co., Ltd. 2. Director, Bangkok Hospital Chiangrai Co., Ltd. 3. Director,
Samitivej Sriracha Co., Ltd. 4. Director, Samitivej Chonburi Co., Ltd. 5. Director, Prasit Pattana Plc. 6. Director,
Phyathai 1 Hospital Co., Ltd. 7. Director, Phyathai 2 Hospital Co., Ltd. 8. Director, Phyathai 3 Hospital Co., Ltd.
9. Director, Sriracha Nakorn Hospital PCL. 10. Director, Paolo Medic Co., Ltd. 11. Director, Paolo Samutprakarn
Co., Ltd. 12. Director, Siam Medical Co., Ltd. 13. Director, Thai Medical Center PCL. 14. Director, Save Drug Center
Co., Ltd. 15. Director, Medic Pharma Co., Ltd. 16. Director, Royal Bangkok Healthcare Co. Ltd. 17. Director,
Bangkok Health Insurance PCL. 18. Director, Bangkok Premier Insurance Broker Co., Ltd.

4. Directors” and Executives’ Remuneration
4.1 Monetary Remuneration (for the year ended 31 December 2018)

Remuneration of Board of Directors and Sub-Committees

L 4 L ] L] Meeting Allowance ¢ (Unit: Bant
Directors’ Nornination and Risk Corporate
. Annual Board of Audit Remuneration | Eyecutive | Management | Governance
Name Title Allowance (1)] Directors | Committee | Commitee | Committee | Committee | Committee Total
1. Professor Emeritus Chairman of the Board / 8,076,710 900,000 8,976,710
Arun Pausawasdi, M.D. Independent Director
2. Mr. Chuladej Vice Chairman / Member of Executive 5,384,490 600,000 200,000 6,964,490
Yossundharakul, M.D. Committee / Member of Nomination and
Remuneration Committee
3. Mr. Prasert Prasarttong Group CEO & President / 5,384,490 600,000 7,154,490
-Osoth, M.D. Chairman of the Executive
Committee
4. Professor Emeritus Independent Director / Chairman of the 5,384,490 600,000 735,000 300,000 7,019,490
Santasiri Sornmani, M.D. Audit Committee / Chairman of
Nomination and Remuneration Committee
5. Mr. Chatree Duangnet, M.D. Director 5,384,490 550,000 5,934,490
6. Mr. Pradit Theekakul Director / Member of Executive Committee / | 5,384,490 600,000 250,000 7,064,490
Member of Risk Management Committee /
Member of Corporate Governance Committee
7. Mr. Chavalit Director / Member of Nomination and 5,384,490 600,000 350,000 200,000 375,000 6,909,490
Sethameteekul (2) Remuneration Committee / Member of
Risk Management Committee / Member of
Corporate Governance Committee
8. Mr. Sripop Sarasas Independent Director / Audit Committee 5,384,490 600,000 250,000 6,484,490
Director / Member of Nomination and
Remuneration Committee / Chairman of Risk
Management Committee
9. Mr. Thongchai Jira-alongkorn | Director / Member of Executive Committee 5,384,490 550,000 6,714,490




L 4 ® ® Meeting Allowance ? (Unit : Baht)
Directors’ Nonination and Risk Corporate
Annual Board of Audit Remuneration | Executive | Management | Governance
Name Title Allowance (1)| Directors | Committee | Commitee | Committee | Committee | Committee
10. Miss Poramaporn Director / Member of Executive Committee / 5,384,490 600,000 660,000 250,000 6,894,490
Prasarttong-Osoth M.D. (3) Member of Risk Management Committee
11. Mr. Weerawong Independent Director / Audit Committee 5,384,490 550,000 6,499,490
Chittmittrapap Director / Chairman of Corporate
Governance Committee
12. Mr. Att Thongtang Director 5,384,490 5,934,490
13. Mr. Kan Trakulhoon Independent Director 1,666,980 2,216,980
14. Mr. Arsa Sarasin (4) Independent Director 0 450,000

250,000 250,000

68,973,080 8,300,000 1,575,000 900,000 4,170,000 1,375,000 175,000 85,468,080.

) : I :

Note:

(1) Directors” annual allowance for 2018 was paid to Directors who were in office between the 2017 AGM and the 2018 AGM (12 April 2017 — 11 April
2018) in proportion to the time in office.

(2) Mr. Chavalit Sethameteekul was appointed at the Board of Directors’ meeting no. 2/2018 held on 28 February 2018 as an member of Audlit
Committee to replace a Director who had resigned, he started attending the Audit Committee meetings since meeting no. 3/2018 onwards.

(3) Miss Poramaporn Prasarttong- Osoth M.D. was appointed as a member of Executive Committee at the Board of Directors’ meeting no. 1/2018
held on 31 January 2018 and started attending the Executive Committee meetings since meeting no. 2/2018 onwards.

(4) Mr. Arsa Sarasin was approved by the Board of Directors’ meeting no. 3/2018 held on 28 March 2018 as a Director to replace a Director who
had resigned, he started attending the Board meetings since meeting no. 4/2018 onwards.

15. Mrs. Narumol Noi-am Member of Risk Management Committee

No. Directors who resigned during the year T Date of Resignation T Directors” Allowance

® ®
1 Prof. (Clinic) Udom Kachintorn, M.D. 21/11/2017 3,289,700
2 Mr. Sombut Uthaisang 1/12/2017 3,437,220

) Total 6,726,920

Note:

Directors’ annual allowance for 2018 was paid to Directors who were in office between the 2017 AGM and the 2018 AGM (12 April 2017 - 11 April
2018) in proportion to the time in office.

Remuneration of Independent Directors Received From Subsidiaries

(Unit : Baht)
' Annual Meeting
. Independent Director Title Allowance | Allowance Total
1. Professor Emeritus Santasiri Sornmani, M.D | Independent Director: Medic Pharma Co., Ltd.. 136,850 55,000 191,850.00
[ 4 o

Remuneration of Executive Management

In 2018, the Company paid the top 4 Executives officers in the form of salary, bonus and meeting allowance in
the total amount of Baht 115.05 million.

In addition, the Company made contributions to the provident fund for those executive officers in 2018, which
is at a rate as specified in the Company’s regulations as is the rate for general employees, in the amount of Baht
3.50 million.



4.2 Other Remuneration
Medical Benefits for external Directors

External Directors, referring to directors who are not an employee or executive according to the employment
agreement, receive a medical fee budget of Baht 3 million per person per year to be used only for medical fees at
Bangkok Hospital and hospitals within the Group as approved by the 2018 Annual General Shareholders’ Meeting
(AGM). The aforementioned budget is from the date of the 2018 AGM to the date of the AGM in the following year.

As of 11 April 2018 (date of 2018 AGM), the Company had 7 External Directors as follows: Professor Emeritus
Arun Pausawasdi, M.D., Professor Emeritus Santasiri Sornmani, M.D., Mr. Chavalit Sethameteekul, Mr. Weerawong
Chittmittrapap, Mr. Kan Trakulhoon, Mr.Thongchai Jira-alongkorn and Mr. Arsa Sarasin. In 2018, the Company had
expenses for medical fees of the External Directors in the amount of Baht 437,942.50.

ir rs an -Commi Member

Apart from compensation in the form of meeting allowances, annual allowances and medical benefits for external
Directors as approved by the Shareholders, the Company does not provide any other remuneration to the Board of
Directors and Sub-Committees.

Executive Officers

Apart from compensation in the form of company car and mobile phone, executive officers also receive medical
benefits according to company policy, the same as with employees of the Company.

5. Human Resources

Number of Personnel

As of 31 December 2018, the Company and subsidiaries employed a total of 32,293 full-time staff, with 2,861
full-time physicians, 6,510 part-time staff and 9,582 consulting physicians, details as follows:

(Unit : Persons)

Type Employees and Full-time Physicians Part-time Employees and Consulting Physicians
Nurses 7,656 2,764
Employees 24,637 3,746
Total employees 32,293 6,510
Total physicians 2,861 9,582

Note: Full-time physicians mean doctors that work for the Company more than 40 hours a week but they are not considered

employees of the Company.

Human Resources Development Policy
The Company recognizes the significance of our employees as “Human Capital”, which is the most important
factor in driving the organization to reach the defined goals. Therefore, the Company has clearly determined action
plans and allotted an annual budget. The different levels of human resources development are as follows:
to introduce the organization as well as provide an understanding of the
organization’s culture and management structure through learning with management and current employees.
The purpose of the orientation is to provide new employees a preliminary knowledge and understanding of their
responsibilities, which will develop and draw out their potential to prepare for their career in the organization.
by clearly determining career paths and promotion paths. The Company has also
determined the number of management training hours for those that will be promoted to management at all levels, to
prepare employees for management responsibilities and their career paths.
In 2018, the Company adheres to three important strategies in human resource
development, namely, 1) BDMA Values, which includes leadership competencies; 2) Center of Excellence (COE) and
3) Development of employee capabilities for highest potential in competing in the medical industry on a global level.



Human Resources development in 2018 were in line with the following essential processes:

The Company is aware that standard of service excellence and medical service excellence are at the heart of
creating a good impression for our customers. Thus, the Company, in collaboration with external expert speakers,
has studied, researched and observed our customers in order to ensure that the course we have designed in developing
standard of service is the most appropriate for our employee training. We also have a training course on being an
Internal Service Standard Instructor, as well as prepared guidelines on service standards for the hospital and
subsidiaries for continuous development of service excellence.

The Company recognizes that executives are knowledgeable and capable individuals both at the national and
international levels as our executives have vast and long experience in business administration, as well as success
stories in management. This can be seen from the numerous businesses, both public and private, that have invited
many of our executives to be guest speakers. Therefore, we have determined that these executives should share
their knowledge and experiences with the rising executives in the Company. To this end, we have initiated the
“BDMS Leader Trains Leaders” program so that executives from the Group CEO to executives in the various divisions
can share and exchange experiences with executives at the level of director of the hospital and managing directors
of subsidiaries. We believe that learning from the real experiences of these executives is the best way to develop
understanding and recognition of future success. It is also an opportunity for the exchange of ideas in human resource
management of every hospital and subsidiary.

The Company gives importance to creating a strong network as BDMS utilizes its network of various companies,
both hospital groups and supporting businesses. There is reliance on cooperation among the companies for speed
and utmost efficiency. Thus, the Company initiated the BDMS Human Resources Recruitment Network which resulted
in more efficient and timely recruitment of personnel with the gualifications that matched the Company’s requirements.
The Network also plays a role in filling vacant positions among the Group’s hospitals and subsidiaries when there are
changes in the volume of customers in each quarter. Given the success of the BDMS Human Resources Recruitment
Network, the Company then created the BDMS Human Resources Development Network in 2018 and initiated the
“Creating a Strong HR Leadership Team” program to develop human resource development personnel into internal
training speakers on teamwork. The program also develops personnel to oversee recreational activities and labor
relations at each hospital and subsidiary. This group of employees will be assigned as speakers at the planned
internal training sessions not only for the hospital or company in which they work, but also for other hospitals and
companies within the Group.

The Company has the continued policy to develop medical skills of employees within the Group, especially clinical
staff, in accordance with the Company policy to elevate the level of medical services to become a Center of
Excellence (COE) in various areas, specifically orthopedics, trauma, brain and nervous system, heart, and cancer.
In 2018, the Company continues to collaborate with Oregon Health & Science University (OHSU), U.S.A. in sending
clinical staff to participate in the BDMS-OHSU International Health Alliance program to develop specialized medical
skills to the same level of standard as US institutions. This year, the Company sent over 133 physicians, dentists,
nurses and medical personnel to train at OHSU, an increase of 20.90% from last year.

The BDMS Training Center for Clinical Skill received accreditation from Oregon Health & Science University (OHSU),
U.S.A. as the first training center in Thailand to train personnel using simulation-based training under the course
entitled “Certified in BDMS Basic Simulation Trainer Program” with the same level of standard as OHSU. The program
has already trained 4 classes from the entire network, affirming the potential of our personnel and capability in



accrediting trainees at the same level of standard as the US. Last year, the BDMS Training Center for Clinical Skill
also received the Society for Simulation in Healthcare Accredited Program Provisional accreditation from the Society
for Simulation in Healthcare (SSH), U.S.A., the first clinical skill training center in Thailand to receive such recognition.

With regards to expertise in emergency services, the Company trains personnel in patient transfer and created
the BDMS Trauma Care Network, which meets international standards, to provide one-stop care for trauma and
emergency patients. The Network covers many areas of Thailand and Cambodia with specialized medical staff
available 24 hours a day, whether it be nurses, anesthesiologists or physicians in all areas. The medical staff are
prepared to assess the emergency patients’ information and provide initial diagnosis. This will ensure accuracy of
initial care from receipt of notification of the incident by the BDMS Alarm Center, coordination with the emergency
medical staff in providing initial care, to finding and contacting the nearest network hospital. Hence, the network
received accreditation from the Commission on Accreditation of Medical Transport Systems (CAMTS), an agency that
is recognized worldwide for accreditation of surface and air medical transport service.

In 2018, the Company developed training courses via E-Learning, which covers the whole network with increased
channels of access to information and tests. The courses can be accessed via mobile phones or personal computers.
We expect that the system will be fully accessible via the cloud system by the end of 2019. We aim to provide
knowledge management within the Company in the form of online learning that can be accessed through various
channels, such as animation shorts on employee ethics, viral clips to create employee engagement, which have been
quite successful with about 4 million views. An example is the “Unseen Nurse Story” that depicts the work life of
new generation nurses to encourage devotion to nursing career.

Moreover, we have created a short music video (MV) on creating BDMS Values that is easy for employees to
remember. Our training courses are videotaped as a main part of E-Learning. We have also developed the BDMS
Health Informatics E-Learning program, which is an online course via the Electronic Learning Management System
(ELMS). This is the Medical Informatics course from the Oregon Health and Science University (OHSU).

Company and Subsidiaries Training Statistics during 2016 - 2018

Details 2018 2017 2016
Number of employees who received training each year 32,031 24,178 9,330
Number of hours of training in each year S 52 795,330 588,890

Labor dispute issues within the last 3 years
There have not been any significant labor disputes in the past 3 years.

For year 2018, the Company and subsidiaries paid the employee compensation, which included salaries, overtime,
social security payments, provident fund, medical fees and other benefits totaling Baht 18,766.9 million, having
Baht 3,493.5 million allocated to the Company and Baht 15,273.4 million to the subsidiaries.
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[ Policy and Business QOverview }

Bangkok Dusit Medical Services Public Company
Limited was registered on 30 October 1969 under the
name “Bangkok Dusit Medical Services Company Limited”
with an initial registered capital of Baht 10 million.
On 26 February 1972, Bangkok Hospital commenced
operations in providing medical services. The Company
was later listed on the Stock Exchange of Thailand on
2 October 1991 and registered its conversion to public
company limited in 1994. Presently, the Company has
a registered capital of Baht 1,758.22 million, with paid-up
capital of Baht 1,566.90 million.

Presently, the Company operates in the large private
hospital business with networks in Thailand and Cambodia
totaling 46 hospitals (as of 31 December 2018). The
Company operates under 6 hospital groups, namely,

Bangkok Hospital Group, Samitivej Hospital Group, BNH

Hospital, Phyathai Hospital Group, Paolo Hospital Group

and Royal Hospital Group. In addition, the Company’s
network also covers businesses that support medical
care such as medical laboratories, medicine production,

saline production and pharmacies.

Vision, Mission and Guidelines
Vision

Bangkok Hospital is a premier tertiary healthcare
provider, dedicated to international quality, customer
focused care.
Mission

We are committed to being the leader in providing
internationally accepted, efficient and ethical high quality
care through a dedicated healthcare team, effective
leadership and up to date technology.

In order to meet the aforementioned vision, the

Company has set the following guidelines:




Hospitals

e Tertiary Excellence : Set structure, processes and
high level success, which are comparable to tertiary
organizations with world class excellence.

e High Standards: Continuously improve the standard
of medical care at the tertiary level in terms of service,
efficiency and environmental conservation.

e International Level Quality : Cooperation with world
renowned medical organizations so as to achieve
accreditation at the international level.

Customers

« Trustworthiness : Provide medical care that focuses on

quality and safety at reasonable and transparent prices.

« Satisfaction : Provide excellent services which can be

evaluated for further continuous improvement.

Major Changes and Developments

2018

Expansion of N rk an in rtin

Medicine

« The Company established a new subsidiary, BDMS
Wellness Resort Co., Ltd., in which the Company holds
1009%, to support the business of BDMS Wellness Clinic,
with registered capital of Baht 100 million. Movenpick

Hotel has been engaged to manage the wellness resort

under “Movenpick BDMS Wellness Resort”.

» The Company opened the Chiva Transitional Care
Hospital, the 46th hospital in the BDMS network. The

hospital provides medical care in terms of rehabilitation

for elderly patients who need to rehabilitate and
undergo physical therapy after surgery, as well as
patients with paralysis. The hospital is staffed by a
team of physicians who specialize in geriatrics and
rehabilitation, nurses and physical therapists that can
provide continuous care to restore the body, nutrition
and potential to engage in various activities with the

aim of sending patients back into society.

Network Hospitals



» Bangkok Premier Life Insurance Broker Co.,, Ltd., a subsidiary,
changed its name to Bangkok Premier Insurance Broker
Co., Ltd. and expanded the business from just being

a life insurance broker to a full insurance broker.

Medici | Medical C
« BDMS Emergency Services received a renewal of
accreditation from The Commission on Accreditation
of Medical Transport Systems (CAMTS), U.S.A. for the
years 2015-2021. Also, the Company recently received
CAMTS EU accreditation from The Commission on
Accreditation of Medical Transport Systems Europe for
the years 2018-2021, making us the first in the world
to be accredited for patient transport via surface-boat
by sea and the first in Asia to receive accreditation for
all modes of patient transport, namely, Rotor Wing,
Fixed Wing, Medical Escort, Surface Critical Care and
Surface-boat. In addition, we are the second in Asia
and the third in the world to receive dual accreditation
under CAMTS-CAMTS EU.
A total of 13 network hospitals received dual
accreditation for patient transfer by land, sea and air
from CAMTS include 1. Bangkok Hospital, 2. Samitivej

sZcamits

BDMS EMERGENCY SERVICES
Dual Accreditation receives
CAMTS - CAMTS EU
for Patient Transport

s camts

Sukhumvit Hospital, 3. Samitivej Srinakarin Hospital,
4. Bangkok Hospital Chiang Mai, 5. Bangkok Hospital
Pattaya, 6. Bangkok Hospital Udon, 7. Bangkok Hospital
Phuket, 8. Siriroj International Hospital, 9. Bangkok Hospital
Samui, 10. Bangkok Hospital Sanamchan, 11. Bangkok
Hospital Ratchasima 12. Phyathai Hospital 2 and Phyathai
Hospital 3.

« Bangkok Heart Hospital opened the Preventive Heart

and Lipid Clinic to identify patients with high risk and




to prevent occurrence of coronary artery disease in the
future by reducing the risk of side effects from coronary
artery disease as much as possible. The clinic also
provides information and knowledge in care and
prevention of heart disease. Furthermore, the clinic
has the objective to improve quality of service and
diagnosis to meet international standards, as well as
record new research on prevention of coronary artery
disease. The highlights of the clinic are as follows:

1. One-stop service for heart check-up and preventive
program-detect heart disease from the early stages
and prevent disease from the first sign of plaque in
the coronary arteries or other arteries in the body.

2. Personalized Medicine-the start of taking care
of the heart in the new age, everyone has their own
behavior, choosing medicine that suits the individual’s
genes, choosing the food that suits the individual, as
well as differing exercise programs to rehabilitate the
heart depending on personal cause and risks.

3. Registry and monitoring-health information, blood
lab results and analysis of coronary artery are stored
in the Preventive Heart and Lipid Clinic’s database.
The clinic will make patients aware of risk of disease

in the future as well as provide periodic follow-ups.

Bangkok Heart Hospital
improves quality of service
and diagnosis to meet

international standards,
as well as records
new research on prevention
of coronary artery disease
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« Bangkok Hospital has adopted the Scarless Thyroidectomy
technique. The advantages of the technique are that
there is no scar on the neck as the wound is hidden
inside the mouth, can see the vocal cords as the scope
can provide a clear, enlarged view, reduces vocal cord
damage, side effects are minimal, heals faster, less

blood loss, minimal pain and short surgery time.



« BDMS and network hospitals organized the “BDMS
Academic Annual Meeting 2018” during 14-17 August
2018 at the Intercontinental Hotel with the title
“Excellent Healthcare Network: Medical Advances Meet

B D I\/I S ACA D E I\/l | C Compassion”. Many expert physicians from around the

world were invited to speak at the event and share their

ANNUAL
M E ET| N G 2 O i 8 dentists, pharmacists, nurses, physical therapists and

medical personnel who attended the event.

knowledge and experiences with the over 1,500 doctors,

The Winnes of
B-DWE Qually Fomem Swards 2018

Medical Practitioners
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« Paolo Medic Co., Ltd., a subsidiary in which BDMS holds
99.99%, which currently operates the Paolo Hospital
Phaholyothin and Paolo Hospital Rangsit, entered an
entire business transfer of Mayo Hospital on 18 January
2017. The transfer was paid in cash under the terms
and conditions of the transfer agreement. Paolo Medic
Co., Ltd. increased the registered capital from Baht
600 million to Baht 1,000 million to pay for the transfer.
The Mayo Hospital was later changed to “Paolo
Hospital Kaset”, making it the 44th hospital in the
BDMS network.

Paolo Hospital Kaset is a secondary care hospital
with 162 beds with high potential for growth. It is well
situated along the MRT line and is a Referral Network
Hospital for hospitals within the Group. The Hospital
joined the list of Social Security hospitals in 2018.

Bangkok Hospital Surat Co., Ltd., a wholly owned
subsidiary, officially opened Bangkok Hospital Surat
in Muang District, Surat Thani Province on 1 June 2017,
making it the 45th hospital in the BDMS network.
Bangkok Hospital Surat is a secondary care hospital
with 150 beds, with 31 beds available in the initial

stage after opening.

« Bangkok Hospital Chinatown on Yaowarat Road changed

its name to “Samitivej Chinatown Hospital, one of
the hospitals under management of the Samitivej

Hospital Group.

— BDMS Alarm Center

a hub for BDMS network hospitals
to provide efficient care for critical
and emergency patients

Hours

» The Company established the BDMS Alarm Center,
a hub for BDMS network hospitals, to provide 24-hour
complete, efficient care that meet international
standards to critical and emergency patients.

- Wattanosoth Hospital is using Precision Radiation
Therapy for treatment with radiation. The technology
uses EDGE radiosurgery system, which is accurate, fast
and safe for each type of cancer. The radiosurgery
delivers a high dose of radiation directly targeted to
the tumor instantly and replaces surgery.

« Bangkok Hospital introduced the GI Motility Unit with
the technology to treat Constipation and Gastro-
Esophageal Reflux.

« Bangkok Hospital Dental Center introduced Computer
Guided Implant Surgery dental implant treatment
planning. The Cone-beam CT and computer programming
can assist in planning and determining the placement
of the implant.

» Bangkok Hip & Knee Center, Bangkok Hospital introduced
a surgical technique, “bikini incision” for hip replacement.
The patients will have a faster recovery time and less
chance of dislocation of hip.

» The Bangkok Urology Center, Bangkok Hospital, introduced
a technology for prostate surgery using Transurethral
Resection to trim away excess prostate tissue and using
electricity and laser.

« Surgery Center, Bangkok Hospital, introduced weight
loss for patients with obesity and complications using
Minimally Invasive Surgery (MIS) to reduce the size of

the stomach by Laparoscopic surgery.
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Helicopter Emergency
Medical Service (HEMS)
Certified by 2 CAIMLS

BDMS is the first operator of

Helicopter Emergency Medical
Service (HEMS) in the South East Asia

Ground Ambulance

Certified by ©

Helipad
Bases

Bangkok Hospital Helipad
is purpose-built to receive
patients from Helicopter
Emergency Medical
Service (HEMS) for safe
and speedy transfer to
the Emergency Room.

sSDMS ALARM CENTER

International Calls

+662-226-4565 (662-BANGKOK),

Our One Number, All Access emergency service
is ready 24 hours a day, in Thailand and
neighboring countries.

150 worldwide insurance and
assistance companies with
more than 12,000 transactions

,.)_ Alr Ambulances Comprehensive
el Hyikolaes Bomt Ambulancey | Modes of Transportation
""""""""""""""""""""""""""""""""" 3DMS ALARM CENTER

BDMS ALARM CENTER

... READY AND FAST.
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« The Company signed a memorandum of understanding
with 4 other parties, namely, the Ministry of Tourism
and Sports, the Tourism Council of Thailand, Viriyah
Insurance and Angel Life, for the project “Tourism
Healthcare Emergency System”. The objective is to
enhance the safety of Chinese tourists by providing
complete emergency medical care from providing
advice, recommendations on primary medical care
through the Angel Guard Application, and emergency
services 24-hours through the BDMS Alarm Center.
In addition, we provide swift patient transfer by land,

water and air.

2016

« Royal Bangkok Healthcare Co., Ltd., a subsidiary in
which the Company holds 100%, bought the remaining
shares of Bangkok Helicopter Services Co., Ltd. (BHS)
from Southeast Air Co., Ltd., making BDMS the owner
of 100% of BHS. BHS has increased its registered
capital from Baht 100 million to Baht 300 million.
Presently, BHS offers two Sky ICU units for service,
Helicopter BHS1 (model EC145) and Helicopter BHS2

(model H145). The two helicopters are ready to operate
24 hours to provide emergency care.

« Bangkok Helicopter Services Co., Ltd. (BHS), a subsidiary,
leased an airplane model ATR72 from Bangkok Airways
PCL. for three years. The airplane is to be used to care
for and transfer patients of the BDMS hospital network
domestically and internationally.

« The Company established a new wholly owned subsidiary,
BDMS Asset Management Co., Ltd., to manage non-
hospital related assets with a registered capital of Baht

10 million and 100% owned by the Company.

« The Company established a new wholly owned
subsidiary, BDMS Wellness Clinic Co., Ltd., to purchase
the land where the Park Nailert Project was situated
on No.2 Wireless Road, Lumpini Sub-District, Pathumwan
District, Bangkok. The land has total area of approxi-
mately 15 rai and includes the Swissotel building and
the Promenade building, with total value of Baht
10,800 million and another Baht 2,000 million for

renovations. The land will be used to develop the

BDMS Wellness Clinic
seeks to provide integrated care
for the well-being of our patrons,

both physically and mentally,

as well as enhance longevity.



Medic Pharma produces
healthcare products
with comprehensive innovation

and technology that meet
international quality standards
and receives FDA Awards for
3 consecutive years.

BDMS Wellness Clinic, which seeks to provide integrated
care for the well-being of our patrons, both physically
and mentally, as well as enhance longevity.

 The Medic Pharma Co., Ltd., within the BDMS Group,
opened a new medicine manufacturing plant on 15 rai
land in the Sinsakhon Industrial Park, Samutsakhon
Province. The new plant has comprehensive innovation
and technology that meet international quality standards.

« Bangkok Hip & Knee Center, Bangkok Hospital, announced
their success in developing a new technique to treat
osteoarthritis of the hip with “Direct Anterior Approach
Total Hip Replacement”.

« Bangkok Hospital opened the "Bangkok Sleep & Epilepsy
Center" providing a sleep lab to diagnose patients who
experience symptoms during sleep.

« Bangkok Hospital introduced a new technique in
diagnosing orthopedic problems with precision. The

Hospital introduced the Biplane Imaging (EOS) machine,

which allows for a life-size full-body image of your
skeleton in 3D. Biplane Imaging (EOS) captures the
whole skeletal system in a single scan using from 6
to 9 times less radiation than x-rays.

« Wattanosoth Hospital announced the opening of the
new PET/CT with flow motion. The scanner is able to
precisely diagnose cancer faster.

e Phyathai Hospital 1 received accreditation as a
“Comprehensive Stroke Center” from DNV-GL, an
international accreditation from Europe and U.S.A.

« Phyathai Hospital 1 launched the “Mobile CT & Stroke
Treatment Unit”, the first mobile unit of its kind in

Asia, providing faster medical care to stroke patients

than regular ambulances.
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“Thailand’s Top Corporate Brand Values 2018” award in the category of
medicine for the fourth consecutive year, from the Faculty of Commerce and
Accountancy, Chulalongkorn University, with an organizational brand worth
Baht 271,065 million. The award is given to companies listed on the Stock
Exchange of Thailand with the highest organization brand value in each
industry in 2018.

“Most Outstanding Company in Thailand-Healthcare Sector” at Asia’s
Outstanding Companies Poll 2018 organized by Asiamoney Magazine in China.
The award is given to listed companies with outstanding financial performance,
excellent management team and good investor relations activities.

Bangkok Hospital received the Global Health and Travel Awards 2018 at The
Asia Pacific Healthcare and Medical Tourism Summit 2018 held in Vietnam.
The Hospital received the following awards: 1. Hospital of The Year in Thailand
for the third consecutive year 2. Hospital of the Year in Asia Pacific 3. Orthopaedic
Service Provider of the Year in Asia Pacific 4. Transplant Service Provider of
the Year in Asia Pacific and 5. Neurology Service Provider of the Year in Asia
Pacific

The Best Managed Healthcare Company in Asia at Asia’s Best Companies 2018
organized by FinanceAsia Magazine. The award is given to listed companies
with outstanding financial performance, excellent management team, good
investor relations activities and good corporate governance.

2018 Top Innovative Organization Award at the Thailand Innovation Week 2018
organized by the National Innovation Agency in collaboration with the Stock
Exchange of Thailand to award organizations that recognize the importance
of human resource development, research and creating innovation.

Outstanding Investor Relations Award with market capitalization over Baht
100,000 million from SET Awards 2018 organized by the Stock Exchange of
Thailand.

The Company received 5 awards for outstanding investor relations, namely,
1) Best Overall IR (large capitalization); 2) Best IR Officer (large capitalization);
3) Best in Country-Thailand; 4) Best in Sector-Healthcare and 5) Best Corporate
Governance & Disclosure at the IR Magazine Forum & Awards-South East Asia
2018 organized by IR Magazine and held in Singapore.



1. Oregon health & Science University (OHSU)

Bangkok Dusit Medical Services PLC. together with the Oregon Health & Science
University (OHSU) established the BDMS-OHSU International Health Alliance
to become an international medical center and elevate to a medical excellence
center in all areas, especially in occupational health, pediatrics, rehabilitation,

clinical simulation and preventive cardiology, in the Asia Pacific region.

2. Sano Hospital

Samitivej PLC., a company subsidiary, signed an agreement with Sano Hospital,
Japan for cooperation in studying and developing projects on gastrointestinal
tract disease with innovative endoscopy of the digestive and stomach cancer,
as well as patient referrals, as appropriate to the illness, between the two

hospitals.

3. MD Anderson

Bangkok Dusit Medical Services PLC. together with the Faculty of Medicine
Siriraj Hospital collaborated to become a Sister Institution of MD Anderson
Cancer Center (MDACC) of the University of Texas, U.S.A. under the Global
Academic Program (GAP). This is the first time for collaboration among 3
institutions from public and private organizations in Thailand and the U.S.A,,
to support basic research and developments in safe and efficient treatment,
as well as the exchange of knowledge and case studies across the regions,

to provide happy, quality lives, including the prevention and cure of cancer.

4. Stanford University

The Bangkok Orthopedic Center, Bangkok Hospital and the Department of
Orthopedic Surgery, Stanford University signed a Memorandum of Understanding
to exchange knowledge and skills in the field of orthopedics with a focus on
excellence in the treatment of the musculoskeletal system. The cooperation
also seeks to develop knowledge through research in orthopedic surgery as
well as improve the efficiency in the treatment of patients with such ailments.
The signing of the agreement will lead to cooperation in studies, research
and medical conferences to develop the potential of medical personnel.

5. Collaboration with World Leading Neurosurgeon
BDMS has collaborated with Dr. Keith L. Black, Director of the Maxine Dunitz
Neurosurgical Institute at Cedars-Sinai Medical Center in Los Angeles, California.

This collaboration has focused on researching and developing capabilities in
treating diseases of the brain and nervous system, thus, enabling BDMS to
become one of the most up-to-date medical centers in diseases of the brain

and nervous system (neuroscience) in the Asia Pacific Region.
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6. Heavy lon Therapy

Wattanosoth Hospital, the first hospital in Thailand specializing in complete
cancer care, extended the agreement to collaborate on heavy ion therapy
with the Chrismon Group, Japan. Heavy ion therapy is a modern technology that
will raise the potential of Thailand as the center for cancertreatment in
Asia Pacific. The technology is state-of-the-art and effective inthe treatment
of cancer with shorter treatment time and fewer side effects.The treatment
can be used with patients who are not suited to the conventionalirradiation or for
those who did not see results with the conventional irradiation.It is also a sood
alternative for elderly patients who are not suitable for surgery.The advantage
of this treatment is that it is highly accurate. The beams candestroy deep
cancer cells with accuracy with the suitable amount of ions asthe beam will
relieve most of the energy on the position so that the amountof ions that
passes through the body will have as little effect on the normal cells as

possible.

7. Nagoya University

Bangkok Dusit Medical Services PLC. together with Nagoya University, Japan

signed an agreement on two significant items:

(1) cooperation in studies through medical personnel exchanges for training
in all fields of medicine.

(2) referrals of patients between the University and the Hospital in the case
that a patient should be travelling to Thailand (and neighboring countries)
or to Nagoya (and nearby places).

This is a great opportunity to enhance the potential of Thai medical personnel

in order to be able to provide more internationally standardized services.

A representative from the Japanese Embassy in Thailand was invited to witness

the signing ceremony.

8. Collaboration with TheStraumann Group

Bangkok Hospital Dental Center has worked in collaboration with The
Straumann Group, a world-renown expert in implant, restorative and
regenerative dentistry, in order to increase our efficiency in the dentistry
implant and oral hygiene care. We have thus, been appointed as Straumann

Partner Center Thailand.



5 9. Doernbecher Children’s Hospital
Tﬂ;ﬂ- Samitivej PLC., a subsidiary, signed an alliance agreement with Doernbecher
.H:| dh i EE A a

Children’s Hospital located in Oregon, U.S.A., a well-known children’s hospital
awarded the highest rating for quality and safety in children’s health care in
2014 from the University Health System Consortium of hospitals for pediatric
quality. Samitivej also opened the Samitivej International Children’s Hospital,
both at Sukhumvit and Srinakarin, and has developed a Center of Excellence.
Samitivej International Children’s Hospital has supported the national policy
and direction of Thailand to become the medical hub of the Asia-Pacific Region.

10. Missouri Orthopedic Institute, University of Missouri, U.S.A.

Bangkok Dusit Medical Services PLC. and the Missouri Orthopedic Institute
signed an agreement to collaborate in the exchange of knowledge and skills
in orthopedics through various activities such as academic conferences to
continuously improve our personnel as well as supporting research in orthopedics
and other medical cooperation. This collaboration shall improve the efficiency
of orthopedic patient care.

11. Hannover Medical School, Germany

Bangkok Dusit Medical Services PLC. and the Department of Orthopedics
and Trauma at Hannover Medical School, Germanysigned an agreement to
collaborate in the exchange of knowledge and skills in orthopedics and trauma
surgery. Through the agreement, we have organized medical seminars, as
well as sent physicians and nurses to Hannover Medical School in Germany
for short-term and long-term training in order to continuously develop the
capabilities of our personnel and support research in orthopedics and trauma
to improve efficiency of orthopedic and trauma patient care.

12. Takatsuki Hospital Japan

Samitivej Children’s Hospital, a subsidiary, and Takatsuki Hospital, Japan signed
an alliance agreement in pediatrics and neonatal intensive care unit (NICU)
to develop medical personnel and exchange experiences in order to further
the potential of Samitivej, better the quality of life of child patients and provide
comprehensive medical care that meet international standards.

13. N Health Pathology Co., Ltd. together with the Royal College of Pathologists
of Thailand organized the Interhospital Renal Clinicopathological Conference
N Health Pathology Co., Ltd. together with the Royal College of Pathologists
of Thailand has organized the Interhospital Renal Clinicopathological Conference
since 2016 giving the opportunity to over 50 kidney and pathology specialists
' as well as resident physicians from various medical schools and hospitals in
J I |r| | il d i Thailand to share interesting case studies to enhance diagnostics and treatment.
The kidney academic conference shall be held three times a year.




BDMS

WELLNESS
& CLINIC

was founded on the principle of bringing the best preventative care around the world.
The acquisition of such an iconic property has allowed Bangkok Dusit Medical Services to fully recognize its ambition.
By combining our expertise, extensive network and service, we hope to become Asia’s first premier preventative care
facility that will set the global standard in wellness.

has joined in collaboration with to develop a world-class
Wellness Resort - The resort will offer 294 rooms amid a garden oasis
in Bangkok. Individual health plan set to welcome Clinic’s guest and accompany with healthy menus and short stay
wellness program to help the body reach a state of optimal health.




is comprised of seven specialty clinics for complete healthcare in one location. Each clinic is
led by top-class doctors with their own dedicated team of physicians.

The Regenerative Clinic offers a comprehensive variety of genetic and molecular screening and serves as the
foundation of all our other health diagnostic. Every guest undergoes a full health assessment at this unparalleled
center before proceeding to the other BDMS Wellness Clinics of excellence. Personalised supplements are produced
in our international standard compound pharmacy to match individual needs.

Here is a full-service facility that focuses on manual therapy, physiotherapy, pre-operative training and rehabilitation,
utilizing sophisticated medical technology and equipment and offering the only comprehensive DAVID center in Asia.

The Neuroscience Clinic is designed to help early management of brain disorders such as Alzheimer’s and
Parkinson’s. MRI and PET scans are used in tandem with a blood test to determine problem areas in the brain
flagged by blood biomarkers.

O

The heart has always served as the symbolic center of our being. Guests undergo a suite of examinations to determine
a customized care path. Cutting-edge technology and experienced team of experts design the ideal nutrition plan,
lifestyle and exercise needed to best achieve good cardiac health and longevity.

=

Early detection and elimination of the basic risks of Gl and liver diseases is essential. Our doctors specialize in the
most up-to-date genetic testing that specifically targets blood biomarkers in the intestines to identify gastrointestinal
disorders.

The dental facility is equipped with best-in-class technologies with all the advancements in digitally assisted smile
design to help create the most desirable smile for the patient’s personality. The on-site digital lab allows us to create
a masterpiece in a matter of hours rather than days. Our aim is to promote a healthy, beautiful smile that reboots
self-confidence and leads to an improved quality of life overall.

Our team of physicians will recommend a treatment plan and provide counseling to ensure all the information related
to the treatment is carefully communicated and agreed upon. Combining with our advanced technology, Fertility &
Research Lab will be operated by scientist teams who specialize in human reproduction and embryology, and a
modern embryo lab has been developed with the latest advances in reproductive technology.




Nature of Business

The Company’s main line of business is the private hospital business, which is operated through the Company
and its subsidiaries. Apart from the private hospital business, the Company has also invested in many other supporting
or related businesses. Such businesses and their income structure according to the consolidated financial statements
can be summarized as follows:

Income Structure of the Company and its Subsidiaries : During 2016-2018
(Unit: Million baht)
Type of % of 2018 2017 2016

revenue Holding | Revenue | % | Revenue | % | Revenue | %

Patient revenue

Operated by

Bangkok Dusit Medical Services PLC. 100.00 | 14,128.22 18.75 13,317.32 19.27 13,223.75 20.3
Samitivej PLC. 95.76  11,709.11 1554 10,723.45 1551 9,918.15 152
BNH Medical Center Co., Ltd. 91.48 2983.67 396 290341 420 266850 4.1
Prasit Pattana PLC. 98.59 | 12,887.95 17.11 11,986.51 17.34 11,796.28 18.1
Paolo Medic Co., Ltd. 100.00 3,313.73  4.40 291717 422 258279 4.0
Siam Medical Co., Ltd. 85.71 1,193.64 | 158 1,138.19 1.65 977.11 . 15
Thai Medical Center PLC. 99.76 1,232.11 1.64 1,201.99  1.74/ 1,188.06 1.8
Paolo Samut Prakran Co., Ltd. 93.65 1,334.79 1.77 1,269.80 184 131271 2.0
Paolo Hosital Prapradaeng Co., Ltd. 84.00 32759 0.43 295.04 | 0.43 297.04 0.5
Bangkok Hospital Pattaya Co., Ltd. 97.27 3,982.78 529 375554 543 354454 54
Bangkok Hospital Rayong Co., Ltd. 100.00 2,586.03 3.43 242427 351 2241.69 34
Bangkok Hospital Trad Co., Ltd. 99.76 564.72 0.75 532.50 | 0.77 489.54 1 0.8
Wattanavej Co., Ltd. 99.72 1,461.03 | 194 1,366.70 198 1,267.45 1.9
Bangkok Hospital Hat Yai Co., Ltd. 98.82 1,672.23 | 222 152554 221 1,419.42 22
Bangkok Hospital Samui Co., Ltd. 100.00 723.21| 0.96 654.96 | 0.95 687.12| 1.1
Bangkok Hospital Phuket Co., Ltd. 99.70 2976.50 395 2,697.15 390 2,549.59 3.9
Bangkok Hospital Ratchasima Co., Ltd. 91.45 1,752.00 2.33 1,602.62 232 148159 23
Bangkok Hospital Udon Co., Ltd. 100.00 966.39 | 1.28 870.29 | 1.26 731.64 | 1.1
Bangkok Hospital Phitsanulok Co., Ltd. 100.00 743.85 0.99 642.90 1 0.93 629.19| 1.0
Thonburi Medical Centre PCL 63.45 764.64 1.02 668.49 | 0.97 612.03| 0.9
Bangkok Hospital Chiangmai Co., Ltd. 100.00 1,001.22 | 1.33 798.60 | 1.16 621.86 1.0
Bangkok Hospital Khon Kaen Co., Ltd. 100.00 679.41  0.90 536.08 | 0.78 39541 0.6
Bangkok Hospital Sanamchan Co., Ltd. 100.00 1,384.85 1.84 1,145.66 1.66 1,037.86 1.6
Tepakorn Hospital Co., Ltd. 44.53 142.57 | 0.19 146.44 | 0.21 13350 0.2
Bangkok Hospital Phuket International Co., Ltd., 100.00 1,222.60 | 1.62| 1,204.02 1.74 1,079.33 1.7
Samitivej Chonburi Co., Ltd. 100.00 737.15| 0.98 541.54 | 0.78 395.02| 0.6
Bangkok Hospital Muang Raj Co., Ltd. 100.00 586.54 | 0.78 508.52 | 0.74 499.67| 0.8
Bangkok Hospital Surat Co., Ltd. 100.00 25528 0.34 100.57 | 0.15
BDMS Wellness Clinic Co., Ltd. 100.00 10291 0.14 0.21 ' 0.00
Angkor Pisith Co., Ltd. 80.00 181.87  0.24 17451 0.25 179.05, 03
Phnom Penh Medical Services Co., Ltd. 100.00 79791 1.06 618.21 1 0.89 550.07 1 0.8
Tatal 74,396.50 98.76  68,268.20 98.76 64,509.95 98.04



% of
Holding

Type of

revenue Operated by

2018

Revenue %

2017

Revenue %

(Unit: Million baht)

2016

Revenue

%

Other revenue which related to patient revenue

National Healthcare Systems Co., Ltd. 98.69 896.41 1.19 821.35  1.19 708.18 1.1
N Health (Cambodia) Co., Ltd. 100.00 0.70 =~ 0.00 2.19 | 0.00 0.70 0.0
N Health Pathology Co., Ltd. 95.00 0.11 = 0.00 0.24 | 0.00 0.70 0.0
N Health Myanmar Co., Ltd. 60.00 36.80 0.05 30.02 0.04 16.90 0.0

Bio Molecular Laboratories
(Thailand) Co., Ltd. 95.00 - 0.00 0.92 | 0.00 0.09 0.0
Total 934.02 1.24 854.72 1.24 726.57 1.1

Total revenue from operation

75,330.52 100.00 | 69,122.92 100.00 65,236.52 100.0

Remark : Apart from main operations revenue in accordance with the revenue structure mentioned above, the Company
also generates revenue from the sale of saline, medicine and medical supplies by subsidiaries, which are presented
as revenve from sales of goods in the income statements as follows:

(Unit: Million baht)

Operated by % of Holding 2018 2017 2016
A.N.B. Laboratory Co., Ltd. 100.00 1,418.35 1,240.37 1,252.12
Medicpharma Co., Ltd. 87.05 758.66 616.68 571.30
Save Drug Center Co., Ltd. 100.00 791.76 839.43 743.26
First Health Food Co., Ltd. 95.76 117.98 113.10 100.30
Total 3,086.75 2,809.58 2,666.98
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1. Products and Services
Healthcare Business

No.

Hospital

Operated By

Size
(Beds)

Total
Beds

% of
Holding

Bangkok hospital group

1

(2 B = C R \S)

O o0 N O

Bangkok Hospital

Bangkok Heart Hospital
Wattanosoth Cancer Hospital
Chiva Transitional Care Hospital
Bangkok Hospital Hua Hin
Bangkok Hospital Sanamchan
Bangkok Hospital Phetchaburi
Bangkok Hospital MuangRaj
Bangkok Hospital Pattaya
Bangkok Hospital Rayong
Bangkok Hospital Chantaburi
Bangkok Hospital Trat
Bangkok Hospital Ratchasima
Bangkok Hospital Pakchong
Bangkok Hospital Udon
Bangkok Hospital Khon Kaen
Bangkok Hospital Phitsanulok
Bangkok Hospital Chiangmai
Bangkok Hospital Samui
Bangkok Hospital Phuket
Bangkok Hospital Hat Yai

Bangkok Hospital Surat

Bangkok Dusit Medical Services PLC.
Bangkok Dusit Medical Services PLC.
Bangkok Dusit Medical Services PLC.
Bangkok Dusit Medical Services PLC.
Bangkok Dusit Medical Services PLC.

Bangkok Hospital Sanamchan Co., Ltd.
Bangkok Hospital Sanamchan Co., Ltd.

Bangkok Hospital MuangRaj Co., Ltd.
Bangkok Hospital Pattaya Co., Ltd.
Bangkok Hospital Rayong Co., Ltd.
Wattanavej Co., Ltd.

Bangkok Hospital Trat Co., Ltd.

Bangkok Hospital Ratchasima Co., Ltd.
Bangkok Hospital Ratchasima Co., Ltd.

Bangkok Hospital Udon Co., Ltd.
Bangkok Hospital Khon Kaen Co., Ltd.

Bangkok Hospital Phitsanulok Co., Ltd.

Bangkok Hospital Chiangmai Co., Ltd.
Bangkok Samui Hospital Co., Ltd.
Bangkok Phuket Hospital Co., Ltd.
Bangkok Hat Yai Hospital Co., Ltd.

Bangkok Surat Hospital Co., Ltd.

373

3,654

100.0
100.0
100.0
97.3
100.0
99.7
99.8
91.4
914
100.0
100.0
100.0
100.0
100.0
99.7
98.8
100.0

Samitivej group

29

Samitivej Sukumvith Hospital
Samitivej Srinakarin Hospital
Samitivej Sriracha Hospital
Samitivej Thonburi Hospital
Samitivej Chonburi Hospital

Samitivej Chinatown Hospital

BNH Hospital

Samitivej Plc. (SVH)

Samitivej Plc. (SNH)

Samitivej Sriracha Co., Ltd.
Thonburi Medical Centre PCL®Y
Samitivej Chonburi Co., Ltd.
Bangkok Dusit Medical Services PLC.

BNH Medical Centre Co., Ltd.

275
400
184
150
220

144

1,288

144

95.8
95.8
67.2
63.5
100.0

91.5



No.

Hospital

Size

Operated By (Beds)

Total % of
Beds Holding

Royal hospital group

30
31

Royal Angkor Hospital
Royal Phnom Penh Hospital

Angkor Pisith Co., Ltd. 30
Phnom Penh Medical Services Co., Ltd. 100

80.0
130 100.0

Phyathai Group (PPCL)

32
33
34
35
36

Phyathai 1 Hospital
Phyathai 2 Hospital
Phyathai 3 Hospital
Phyathai Sriracha Hospital

Phyathai Hospital Nawamin

Paolo Group

Phyathai 1 Hospital Co., Ltd.?) 224
Phyathai 2 Hospital Co., Ltd.® 260
Phyathai 3 Hospital Co., Ltd.?) 267
Sriracha Nakorn Hospital PLC.? 350
Thai Medical Center PLC. 140

98.6
97.8
97.6
75.1
1,241 99.8

37
38
39
40
a1
42

Paolo Hospital Phaholyothin
Paolo Hospital Rangsit

Paolo Hospital Kaset

Paolo Hospital Samutprakarn
Paolo Hospital Chokchai 4

Paolo Hospital Phrapradaeng

Paolo Medic Co., Ltd. 267
Paolo Medic Co., Ltd. 150
Paolo Medic Co., Ltd. 162
Paolo Samut Prakran Co., Ltd. 200
Siam Medical Co., Ltd. 169
Paolo Hospital Phrapradaeng Co., Ltd. 60

100.0

100.0

100.0

93.6

85.7

1,008 84.0

Community hospital

43
a4
a5
46

Sri-Rayong Hospital
Thepakorn Hospital
Dibuk Hospital

Phuket International Hospital

Bangkok Hospital Rayong Co., Ltd. 195
Thepakorn Hospital Co., Ltd.®) 100
Bangkok Phuket Hospital Co., Ltd. 100

Bangkok Phuket International Hospital Co., Ltd.| 151

100.0

44.5

99.7

546 100.0

Total number of BDMS patient beds

The Group of Hospital which BDMS have not

managed.

8,011

ar
48
49

Remark:

Aek Udon International Hospital
Ramkamhaeng Hospital

Bumrungrad Hospital

Udon Pattana (1994) Co., Ltd. 350
Ramkamhaeng Hospital PLC.®) 300
Bumrungrad Hospital PLC. 538

25.1
38.2
1,188 24.9

(1) 34.4% held by BDMS and 29.0% held by Royal Bangkok Healthcare Co., Ltd., a 100% subsidiary of BOMS
(2) Held by Prasit Pattana PCL, a 98.6% subsidiary of BDMS

(3) Held by Bangkok Hospital Sanamchan Co., Ltd., a 100% subsidiary of BODMS

(4) 15.3% held by BDMS and 9.8% held by Phyathai 1 Hospital Co., Ltd.

(5) In February 2019, the Company sold all the equity investment of 4,588,424 common shares in

Ramkhamhaeng Hospital PCL (RAM), equal to 38.2% of RAM paid-up shares at the price of Baht 2,800
per share amounting to Baht 12,847.59 million. This is in accordance with the resolution of the Board
of Directors’ extraordinary meeting no. 1/2019 held on 11 January 2019.



Businesses Related to Medical Services

10.

11.
12.

13.
14.
15.

Nature of Business

. Wellness Clinic

. Manufacture saline and

medical equipment

. Pharmaceuticals

. Medical Lab and Share Services

(central procurement)

. Bio Molecular Lab

. Information and technology for

company and the Subsidiaries

Shared service

. Medical evacuation

. Catering and general support for

company and the subsidiaries

. Land holding company in cambodia

Healthcare business

(Holding Company)

Training

Health insurance

Accounting
Property management
Hotel

Operated By
BDMS Wellness Clinic Co., Ltd.
AN.B. Laboratories Co., Ltd.!
Medicpharma Co., Ltd.
General Hospital Products PCL.?
Save Drug Co., Ltd.®
National Healthcare Systems Co., Ltd.@
N Health Pathology Co., Ltd.!
N Health Cambodia Pte. Ltd. (Cambodia)®
N Health Myanmar Co., Ltd. (Myanmar)®

Bio Molecular Laboratories (Thailand) Co., Ltd.

Greenline Synergy Co., Ltd.

Bangkok Helicopter Services Co., Ltd. ©
Irving Sheridan SE Co., Ltd.”)

First Health Food Co., Ltd.”

S.R. Property Investment Co., Ltd.

Siem Reap Land Investment Co., Ltd.
Phnom Penh First Property Co., Ltd.
Royal Bangkok Healthcare Co., Ltd.
Bangkok Save Drug Co., Ltd.

BDMS Inter Pte. Ltd. (Singapore)

N Health Asia Pte. Ltd. (Singapore)
BDMS Training Co., Ltd.

Bangkok Health Insurance Co., Ltd.
Bangkok Premier Life Insurance Co., Ltd.
BDMS Accounting Co., Ltd.

BDMS Property Management Co., Ltd.
BDMS Wellness Resort Co., Ltd.

Remark : (1) Held by Royal Bangkok Healthcare Co., Ltd.

(2) 45.7% held by Royal Bangkok Healthcare Co., Ltd. and 0.3% held by Medicpharma Co., Ltd.

(3) Held by Bangkok Save Drug Co., Ltd.

(4) 74% held by BDMS, 21.0% held by Samitivej PCL and 4.9% held by BNH Medlical Center Co., Ltd.

(5) Held by N Health Asia

(6) 87.2% held by BDMS, 12.7% held by Royal Bangkok Healthcare Co., Ltd.

(7) Held by Samitivej PCL

% of Holding
100.0
100.0

87.0
46.1
100.0
98.7
95.0
100.0
60.0
95.0
100.0

100.0
96.0
95.8
49.0
49.0
49.0

100.0

100.0

100.0

100.0

100.0
99.9

100.0

100.0

100.0

100.0



2. Market Outlook and Competition
2.1 Private Hospital Industry Overview

Businesses catering to health needs continue to be
on the up-trend from positive factors including increased
awareness and interest in taking better care of personal
health, as well as growth and expansion of private hospital
operators, and increased medical fees from complex
diseases, especially as Thailand will fully become an
aging society in 2022.

Krungsri Research, Bank of Ayudhya expects that the
private hospital business in Thailand will continue to
grow in the next 3 years (2019-2021), with supporting
factors as follows:

* Increase in middle class with increased purchasing power

The economic growth and increased income of the
middle class will enhance the need for healthcare services
at private hospitals. When considering thailand healthcare
expenditure to GDP, it is quite low compared to other
countries. Together with the increased purchasing power
of the middle class in ASEAN countries, we see tremendous
opportunity for growth in the Thai private hospital business.

« Aging Society with needs for complex treatment

The Twelfth National Health Development Plan (B.E.
2560-2564) states that Thailand ranks third in Asia in terms
of rapid growth of aging society (behind Japan and South
Korea). The ratio of senior citizens will rise from 17.1%
in 2017 to 19.8% in 2021. This will affect changes in
healthcare services and will require additional specialized
personnel. It is estimated that healthcare expenses of
senior citizens will increase from Baht 63 billion in 2010
(2.1% of GDP) to Baht 228 billion (2.8% of GDP) in 2020.

Increased purchasing
power of the middle class
in ASEAN countries,

we see tremendous opportunity:
for growth in the Thai private
hospital business




« Increased rate of illness and deaths from
noncommunicable diseases
The rate of illness and deaths from noncommunicable
diseases (NCDs), such as heart disease, stroke, cancer,
diabetes, and pneumonia, in Thailand has increased
significantly. Patients in Thailand exhibit behavior that
have high risk of these diseases such as smoking and
alcohol consumption. Therefore, there will be a continuous
need for medical services.
« Expansion of customer base, both domestic and
international
Private hospitals plans to expand customer base
such as customers with high health insurance coverage
and foreign customers with potential to afford high costs,
such as the infertile. There are also plans to form alliances
for patient referrals both domestic and international.
Foreign patients’ needs for medical services will support
the continuous growth of private hospitals in the Thai
market, especially from neighboring countries, where the

healthcare infrastructure is not yet sufficient.

« Government Policies, such as One-Stop Medical Service
in Special Economic Zones and Medical Hub by 2026
The government sector supports 4 business groups,
namely, pharmaceutical industry, herbal industry, medical
equipment and medical services, by providing various
benefits to increase competitive capabilities from lower
costs and to entice people to use the medical and
wellness services.

BDMS is a
leader of network hospitals

in Asia Pacific
and ranked in top 5 of
world’s leading hospitals.

« Hospital Operators are likely to continue to expand
investments to meet increased customer demand both
domestic and international

Examples are opening new branches, renovating service
areas and upgrading services, such as setting up specialized
centers, as well as expanding services to complete
continuum of healthcare including elderly care center,
pharmacies, drug production, laboratories, dietary
supplements and cosmetics. It is expected that in the
next three years, the number of private hospital beds
will increase by at least 2,700 beds, from the current

37,000 beds at the end of 2018 or 7.4% per year. Moreover,

it is likely that private hospitals will form alliances, both

within the same industry and outside the industry, in
order to enhance their competitiveness.

2.2 Marketing Strategy

The Company is a leader of network hospitals that
is well known in Asia Pacific, encompassing 46 leading
hospitals in the region, is one of the top five leading
private hospital groups in the world and continues to
emphasize leadership in medical networks. In 2018, the
Company has responded to the government’s visionary
economic development policy, which aims to push
Thailand forward as a Medical Hub. This initiative will
apply technology for the utmost benefit in healthcare
for Thais and foreigners alike, so that patients receive
efficient care through sustainable healthcare systems.
It will also create treatment networks and medical services
to better meet the needs of various groups of patients

in all aspects.



Kasikorn Research Center’s study of the private
hospital business in 2018 forecasts that the number of
foreign patients will continue to grow and the likelihood
of foreigners travelling to Thailand for healthcare will
increase. Especially customers from Asia such as Japan,
Myanmar, Cambodia and China, as well as the United
States of America and the United Kingdom. The Kasikorn
Research Center also estimates that foreign patients will
come for medical care 3.42 million times, divided into
about 2.5 million times from medical tourism and 0.92
million times from expats, by the end of 2018.

To be in line with the macro trend of the private
hospital business, the Company has instigated a marketing
plan in which we will focus on expanding medical supplies
and service distribution channels to a more diversified
target market both domestic and international. The
Company will also target new counter-parties, as well as

develop and support existing alliances in growth and

sustainability through various marketing activities as follows:

The Company has forged alliances with insurance
companies, both domestic and international, covering
life insurance, health insurance, travel insurance, etc.
The marketing strategy can be separated into two groups,
domestic and international insurance companies.

in 2018 the
Company collaborated with leading insurance companies
in the country in providing and developing special insurance
coverage plans as well as introduced many new campaigns,
such as

» “My First Class Healthcare @ BDMS” with Allianz

Ayudhya Assurance PCL., a campaign that meets
the needs of customers and provides first class
service

 “Oon Jai Rak” health insurance policy with The

Viriyah Insurance PCL.
» “Diamond Care” health plan with Muang Thai Life

Assurance PCL.




1.2) International Insurance Companies: the Company

has expanded collaboration with leading international
insurance companies in order to cater to 2 types of
customers as follows:

« Foreign tourists who fall ill or have an accident in
Thailand or neighboring countries. The Company
has network hospitals across the country, including
top tourist destinations such as Chiangmai, Pattaya,
Phuket and Samui. We also have a team of physicians,
nurses and professionals that have the expertise
and are ready to provide immediate care. Furthermore,
there is the BDMS Alarm Center to provide full
service to emergency patients in accordance with
international standards, including transfer and referral
of critical patients in all areas whether it be land,
sea or air.

Foreign customers or patients who have health
insurance with leading international insurance
companies that are our alliances, can travel to
Thailand to receive medical or wellness care from
the BDMS network hospitals, which have been
accredited by Joint Commission International (JCI).

2. Digital Marketing

Presently, digital technology has become an integral
part of people’s daily lives around the world. It can be
said that we are now in the digital age. Therefore, the
Company has the strategy to increase online or digital
marketing, both domestic and international. In addition
to using digital media and platforms to communicate
and provide general health information for convenient
access, we also use live streaming by inviting specialized

BDMS uses digital media ana
platforms to communicate

for convenient access to
general health information

physicians to provide information that is of interest to the
target audience, thus providing two-way communication
in real time. Furthermore, the Company has access to
other international platforms and social media that have
numerous users and we have continuously provided

interesting and beneficial content.

3. New Market: China

In the past year, tourism in Thailand has been very
prominent and has continued to receive great interest
from foreign patients, especially Chinese patients. Apart
from being the number one tourist and spending group
in Thailand, Chinese customers and patients have also
shown interest in healthcare and wellness. They have
increased searches on medical information, prevention
and specialized treatment through online platforms.

Therefore, in 2018, the Company focused on the

Chinese market, examples of which are as follows:

« January 2018 - established the BDMS China Colla-
boration Center in Beijing, Shanghai and Chengdu,
with the aim to coordinate marketing, advertising
and promotion of BDMS and network hospitals to
counter-parties and alliances in China.

« November 2018 - signed the Memorandum of
Understanding with Ping An Good Doctor, China’s
leading online one-stop medical and wellness
platform with over 228 million users, to jointly
provide a new choice in healthcare, online medical a
dvice and a channel to recommend more Chinese
patients to come to Thailand for treatment at BDMS
network hospitals.



2.3 Product Procurement
1) Medical Personnel

The Company has the policy to recruit physicians
that are experts in each field, as well as nurses and other
medical personnel, in order to provide quality service
that covers all areas. Such recruitment is carried out
for all companies within the group. The recruitment of
physicians and nurses is conducted by selecting candidates
from leading medical and nursing schools. Each of the
physicians and nurses is then selected for employment
by the Medical Committee of the respective hospital.

As medical personnel are essential to the Company’s
hospital business and in order for medical personnel to
develop their knowledge and medical advancement
techniques both in terms of profession and technology,
the Company supports medical research and academic
conferences. The Company also organizes continuous
training for physicians and nurses to develop medical
knowledge of related personnel. This includes training
for nurses so that they have expertise in providing patient
care prior to starting work. Furthermore, the Company
recognizes the importance of investments in medical
technology, medical tools and equipment, which can
indirectly attract capable and expert medical personnel
to remain with the hospital for a longer period of time.
Such technology and equipment also help to foster
experiences and skills in medical diagnoses and treatment.

-—

2) Procurement of Medicine and Medical Supplies
The Company has the policy to procure medicine
and medical supplies from domestic distributors by
dispersing orders to various distributors. To this end, the
Company utilizes the Central Procurement System for
each hospital within the network whereby Central

The Company supports
continuous medical

research and academic
conferences

Procurement shall collect all orders for medicine and
medical supplies from the hospitals within the network
and then contact and order those medicine and medical
supplies with the distributors. This process of purchasing
medicine and medical supplies ensures the highest
efficiency in managing procurement and inventory within
the group, which includes the suitability of prices, as well
as efficiency and quality of medicine and medical supplies.

3) Procurement of Medical Equipment

As medical equipment and tools are important factors
in providing quality and efficient medical services to
the patients, the procurement of medical equipment
and tools within the Company and network hospitals
is therefore delegated to the Medical Committee for
the Procurement of Medical Equipment. This Medical
Committee shall carefully consider the necessity and the
required quality of the medical equipment and tools
to suit the needs of the hospital group. In procuring
medical equipment and tools, the Company shall make
orders with domestic agents and enter into purchase
agreements with the distributor. The agreements shall
clearly state the price denominated in Thai Baht as well
as the requirements on after-sale service.

In addition, for network hospitals, to ensure that
patients receive quality and efficient medical services,
the Company has made certain that hospitals within
the network, especially those in the regional areas, are
equipped with modern medical equipment. The basic
medical equipment that all hospitals should have are
MRI, CT Scan and Cath Lab. Apart from being able to
provide medical services to patients at the hospitals
within the network, such equipment can also be of use
to medical centers or clinics in the surrounding areas,
as well as being able to accommodate patient referrals
from other medical centers or clinics.



Minimally Invasive Surgery
with smaller incisions

under laparoscopic supervision
covering vital organs across your body.

Operation can be done easier with more
confidence, more safety, more comfort leading
to more activities to enjoy.
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Securities and Shareholders

1. Registered Capital and Paid-up Capital

(1) On 31 December 2018, the Company has a registered capital of Baht 1,758,223,567.20 and paid-up capital of
Baht 1,566,895,604.80 divided into 15,668,956,048 common shares with par value of Baht 0.10 per share.

(2) On 18 September 2014, the Company issued convertible debentures containing obligations and certain limitations.
The convertible debentures were listed on the Singapore Exchange Securities Trading Limited named “Zero Coupon

THB 10.0 billion USD Settled Convertible Bonds due 2019”. Details as follows:

Type of debentures
Maturity

Issue Size

Currency

Maturity Date

Put option

Call option

Coupon
Redemption Price
Conversion Price

Outstanding Value as of 31 December 2018

Unsecured and unsubordinated convertible debentures
5 years, commencing from the issue date

Baht 10,000 million

THB-Denominated, USD-Settled

18 September 2019

On 18 September 2017, debenture holders exercised the
put option on the principal equaling Baht 1,560 million.
The Company paid the early redemption price of Baht
1,656 million (or 106.152% of the principal amount of
Baht 1,560 million)

In 2018, the convertible debentures holders of
Baht 3,746 million exercised their conversion rights to
convert into 178.0 million ordinary shares of the
Company. As a result, as at 31 December 2018,
the Company’s paid up capital increased from
Baht 1,549 million to Baht 1,567 million and premium
on ordinary shares increased Baht 4,168 million.
The outstanding principal amount of convertible
debentures was Baht 4,694 million.

At any time after 18 March 2017, if the closing price of
the Company’s shares is at least 130% of the applicable
Early Redemption Amount, divided by the effective
Conversion Ratio

zero

110.462% of principal amount

Baht 21.045 per one newly issued ordinary share

Baht 4,694 million



2. Shareholder Structure
Top ten shareholders of the Company as of the latest registrar closing date on 28 December 2018:

No.

1

~N|jlo|luv| p~

10

Top 10 Major Shareholders

Mr. Prasert Prasarttong-Osoth, M.D. and spouse
Miss Poramaporn Prasarttong-Osoth, M.D.
Miss Somruthai Prasarttong-Osoth
Mr. Puttipong Prasarttong-Osoth, M.D. and spouse
Mrs. Ariya Prasarttong-Osoth

Total
Mr. Wichai Thongtang
Mr. Att Thongtang
Mr. Itti Thongtang and spouse
Miss Viorn Thongtang
Mr. Attikhun Thongtang

Total
Bangkok Airways PCL. (1)
Bangkok Airways Holding Co., Ltd. (2)

Total
Thai NDVR Co., Ltd.
The Viriyah Insurance PCL. (3)
Social Security Office
Mr. Chirotchana Suchato, M.D. and spouse
Mr. Janus Suchato
Mrs. Nasuda Darnchaivijitr
Mrs. Ranitha Thongdee and spouse

Total
Miss Napamas Ladpli
Mrs. Atinuch Malakul Na Ayudhaya, D.D.S.
Mr. Parameth Ladpli, M.D.

Total
SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED
STATE STREET EUROPE LIMITED

Grand Total

Source: Thailand Securities Depository Company Limited

Number of Shares

2,903,602,540
558,437,610
36,800,000
28,326,660
13,002,800
3,540,169,610
32,531,753
346,874,295
314,803,044
247,625,494
198,409,604
1,140,244,190
918,418,690
205,000,000
1,123,418,690
1,062,176,241
948,283,830
638,196,200
393,171,090
3,951,460
5,638,600
7,286,930
410,048,080
158,965,100
131,283,020
67,787,150
358,035,270
326,270,141
325,685,748
9,872,528,000

Percentage of
Shareholding

18.53
3.56
0.24
0.18
0.08

22.59
0.21
221
2.01
1.58
1.27
7.28
5.86
1.31
7.17
6.78
6.05
4.07
251
0.02
0.04
0.05
2.62
1.01
0.84
0.43
2.28
2.08
2.08
63.01



Remarks:
(1) Top five shareholders of Bangkok Airways Public Company Limited (as of the latest registrar closing date on 9
March 2018) are as follows:

Percentage of

No. Top 10 Major Shareholders Number of Shares Shareholding

1 Mr. Puttipong Prasarttong-Osoth and spouse 523,387,900 24.92

2 Mrs. Ariya Prasarttong-Osoth 243,440,900 11.59

3 Mr. Prasert Prasarttong-Osoth, M.D. and spouse 222,777,500 10.61

4 Miss Poramaporn Prasarttong-Osoth, M.D 136,250,000 6.49

5 Bangkok Bank Public Company Limited 105,000,000 5.00
Total 1,231,306,300 58.63

(2) Bangkok Airways Public Company Limited holds 99.99% of Bangkok Airways Holdings Company Limited.
(3) The Viriyah Insurance PCL., as of 25 April 2018, had top five shareholders as follows:

Percentage of

No. Top 10 Major Shareholders Number of Shares Shareholding

1 Viriyah Property Co., Ltd. 8,000,000 40.00

2 Viriyabhun Family 5,745,836 28.73

3 The Ancient City Co., Ltd. 2,000,000 10.00

a4 Mrs. Orapan Pongpipat and family 1,641,668 8.21

5 Ms. Suvaporn Thongthew and family 1,641,666 8.21
Total 19,029,170 95.15

3. Other Securities

As of 31 December 2018, the Company had a total of 10 debentures that had not yet matured, which are registered
and traded on the Thai Bond Market Association (Thai BMA), as follows:

» Debenture BDMS228A registered and traded on Thai BMA since 6 August 2012

 Debenture BDMS228B registered and traded on Thai BMA since 8 August 2012

» Debenture BDMS233A registered and traded on Thai BMA since 14 March 2013

 Debentures BDMS205A and BDMS235A registered and traded on Thai BMA since 10 May 2013

* Debenture BDMS256A registered and traded on Thai BMA since 25 June 2015

» Debenture BDMS266A registered and traded on Thai BMA since 24 June 2016

» Debentures BDMS202A, BDMS222A and BDMS242A registered and traded on Thai BMA since 8 February 2017



Features of the 10 debentures are as follows:

A) Bangkok Dusit Medical Services PCL Debenture No. 1/2012 Due in 2022 (BDMS228A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar
Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018

UNSUBORDINATE, UNSECURED BOND WITH

BOND HOLDERS’ NAME REGISTERED AND WITHOUT

BOND HOLDERS” REPRESENTATIVE

10 years from issue date

500,000,000 Baht

500,000 Units

1,000 Baht

1,000 Baht

6 August 2012

6 August 2022

4.50% per annum to be paid every 6 months
from date of issue and paid on 6 February and
6 August of every year

TMB Bank Public Company Limited

500,000 Units

500,000,000 Baht

B) Bangkok Dusit Medical Services PCL Debenture No. 2/2012 Due in 2022 (BDMS228B)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar
Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018

UNSUBORDINATE, UNSECURED BOND WITH

BOND HOLDERS’ NAME REGISTERED AND WITHOUT

BOND HOLDERS” REPRESENTATIVE

10 years from issue date

100,000,000 Baht

100,000 Units

1,000 Baht

1,000 Baht

8 August 2012

8 August 2022

4.50% per annum to be paid every 6 months
from date of issue and paid on 8 February and
8 August of every year

TMB Bank Public Company Limited

100,000 Units

100,000,000 Baht



C) Bangkok Dusit Medical Services PCL Debenture No. 1/2013 Due in 2023 (BDMS233A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS’ REPRESENTATIVE

10 years from issue date

4,000,000,000 Baht

4,000,000 Units

1,000 Baht

1,000 Baht

14 March 2013

14 March 2023

4.63% per annum to be paid every 6 months
from date of issue and paid on 14 March and
14 September of every year

TMB Bank Public Company Limited

4,000,000 Units

4,000,000,000 Baht

AA-




D) Bangkok Dusit Medical Services PCL Debenture No. 2/2013 Series 1 Due in 2020 (BDMS205A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar
Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018

UNSUBORDINATE, UNSECURED BOND WITH

BOND HOLDERS’ NAME REGISTERED AND WITHOUT

BOND HOLDERS” REPRESENTATIVE

7 years from issue date

2,000,000,000 Baht

2,000,000 Units

1,000 Baht

1,000 Baht

10 May 2013

10 May 2020

4.19% per annum to be paid every 6 months
from date of issue and paid on 10 May and
10 November of every year

TMB Bank Public Company Limited
2,000,000 Units

2,000,000,000 Baht

E) Bangkok Dusit Medical Services PCL Debenture No. 2/2013 Series 2 Due in 2023 (BDMS235A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar
Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018

UNSUBORDINATE, UNSECURED BOND WITH

BOND HOLDERS’ NAME REGISTERED AND WITHOUT

BOND HOLDERS” REPRESENTATIVE

10 years from issue date

1,000,000,000 Baht

1,000,000 Units

1,000 Baht

1,000 Baht

10 May 2013

10 May 2023

4.39% per annum to be paid every 6 months
from date of issue and paid on 10 May and
10 November of every year

TMB Bank Public Company Limited
1,000,000 Units

1,000,000,000 Baht



F) Bangkok Dusit Medical Services PCL Debenture No. 1/2015 Due in 2025 (BDMS256A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS’ REPRESENTATIVE

10 years from issue date

2,000,000,000 Baht

2,000,000 Units

1,000 Baht

1,000 Baht

25 June 2015

25 June 2025

3.95% per annum to be paid every 6 months
from date of issue and paid on 25 June and
25 December of every year

TMB Bank Public Company Limited

2,000,000 Units

2,000,000,000 Baht

AA-

G) Bangkok Dusit Medical Services PCL Non-Guarantee Debenture No. 1/2016 Due in 2026 (BDMS266A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS” REPRESENTATIVE

10 years from issue date

3,000,000,000 Baht

3,000,000 Units

1,000 Baht

1,000 Baht

24 June 2016

24 June 2026

2.99% per annum to be paid every 6 months
from date of issue and paid on 24 June and
24 December of every year

TMB Bank Public Company Limited

3,000,000 Units

3,000,000,000 Baht

AA-



H) Bangkok Dusit Medical Services PCL Non-Guarantee Debenture No. 1/2017 15t issuance due in 2020 (BDMS202A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS’ REPRESENTATIVE

3 years from issue date

3,000,000,000 Baht

3,000,000 Units

1,000 Baht

1,000 Baht

8 February 2017

8 February 2020

2.41% per annum to be paid every 6 months
from date of issue and paid on 8 February and
8 August of every year

TMB Bank Public Company Limited

3,000,000 Units

3,000,000,000 Baht

AA-

) Bangkok Dusit Medical Services PCL Non-Guarantee Debenture No. 1/2017 2nd issuance due in 2022 (BDMS222A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS” REPRESENTATIVE

5 years from issue date

2,500,000,000 Baht

2,500,000 Units

1,000 Baht

1,000 Baht

8 February 2017

8 February 2022

2.97% per annum to be paid every 6 months
from date of issue and paid on 8 February and
8 August of every year

TMB Bank Public Company Limited

2,500,000 Units

2,500,000,000 Baht

AA-
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J) Bangkok Dusit Medical Services PCL Non-Guarantee Debenture No. 1/2017' issuance due in 2024 (BDMS242A)

Debenture Type

Issue Term

Issue Value (Baht)
Issue Size (Units)
Face Value

Offer Price

Issue Date
Maturity Date

Coupon Payment

Debenture Registrar

Outstanding Size as of 31 December 2018
Outstanding Value as of 31 December 2018
Credit Rating (Tris Rating)

UNSUBORDINATE, UNSECURED BOND WITH
BOND HOLDERS’ NAME REGISTERED AND WITHOUT
BOND HOLDERS’ REPRESENTATIVE

7 years from issue date

1,500,000,000 Baht

1,500,000 Units

1,000 Baht

1,000 Baht

8 February 2017

8 February 2024

3.46% per annum to be paid every 6 months
from date of issue and paid on 8 February and
8 August of every year

TMB Bank Public Company Limited

1,500,000 Units

1,500,000,000 Baht

AA-



4. Dividend Payment Policy

The Company has prescribed a material dividend payment policy since the Annual Shareholders’ Meeting in 2009.
The Company’s policy is to pay dividends at no less than 50% of the company profits in the separate financial
statements, depending on business expansion and capital requirements of the Company in each year, as approved
by the shareholders, except for dividends within accounting periods which may be approved by the Board of Directors
if the Board deems that the Company has had good operating results and sufficient liquidity. On 28 February 2018,
the Board of Directors approved the amendment of the dividend rate from no less than 50% of net profit of the

Company’s separate financial statements to no less than 50% of net profits of the consolidated financial statements.

Historical dividend payment from the Company’s operations for the last 5 years can be summarized as follows:

Annual Dividend Payments 2013 2014110 | 2015 2016 2017 UQafJn1§U[i]]

Net profit per share (Consolidated financial statements) 4.05 0.48 0.52 0.54 0.66 0.32
Net profit per share (Separate financial statements) 245 0.21 0.29 0.45 0.46 0.35
Dividend per share (Baht per share) 2.00 0.23 0.26 0.29 0.36 0.13
Par value of common shares (Baht per share) 1.00 0.10 0.10 0.10 0.10 0.10
Dividend payont ratio (%)

- Consolidated financial statements 49% 48% 50% 54% 55% 41%

- Separate financial statements 82% 109% 90% 64% 78% 37%
Date of Dividend Announcement 2/05/57 | 6/05/58 | 4/05/59 | 26/04/60 26/04/61 | 28/09/61

Note : (1) On 25 April 2014, the Company registered the change in par value of common shares from Baht 1 per share to Baht 0.10
per share, in accordance with the resolution of the 2014 Annual General Meeting of the Shareholders held on 18 April 2014.
(2) The Board of Directors’ Meeting No. 8/2018 on 29 August 2018 passed a resolution to approval the interim dividend payment

from performance during the period of January-June 2018.

In the case of subsidiaries which are not listed on the Stock Exchange of Thailand, the Company has the policy
for such subsidiaries to set aside profit as reserves prescribed by law, as well as cash reserves as deemed necessary
for operations of the business. Once the reserves have been allocated, the subsidiaries may then allocate the
remaining profit as dividends to shareholders.

For subsidiaries which are listed on the Stock Exchange of Thailand, the dividend payment policy shall be
determined by the Board of Directors of each company as deemed appropriate and according to the policy that

each subsidiary had announced to investors.



Risk Factors

1. Risk of Economic Volatility
The Bank of Thailand (December 2018) forecasts
that the Thai economy will continue to grow 4.0% in

2019. Domestic demand is an important economic
driver, especially private consumption, which has grown
continuously in almost every product category, non-
agricultural household income has expanded and is more
wide spread, employment in many major economic
sectors has increased, and the government policies have
continuously provided support. While private investment
has gradually expanded, exports will show a decline in
line with the global economy, which is an effect from
the US trade sanctions against China. Nevertheless, the
positive outcome from moving orders and manufacturing
base from China to Thailand, will be a supporting factor
going forward. The major risk factors are international
risks, including the impact from US trade sanctions and
lower than expected economic expansion of trading
partner countries. While the domestic risk factors are
lower than estimated expansion of private consumption
from concentrated purchasing power, especially income
in the agriculture sector, and lower than expected
government spending.

Even though health care is one of the four requisites
of life, the state of the economy can impact purchasing
power and patrons of private hospitals may choose to
delay or lessen visits to the hospitals such as delay of
treatment, postponement of visits for elective procedures,
shortening hospital stays and decreasing medical costs
by visiting public hospitals or less costly private hospitals.
Nevertheless, the Company has closely monitored the
situation in order to analyze and assess the risks that
may affect the Company’s operations, as well as made
preparations and determined measures to manage such
risks accordingly. The Company has the strategy to expand

the hospital network to various provinces that have
potential and are in need of private hospitals to encompass
all regions. The expansion shall provide a variety of
services to varying customer groups in order to diversify
the risk and lessen the impact of situations that may occur.

2. Operational Risks
2.1 Risk from government measures

On 22 January 2019, the Cabinet approved price
control of medicine and medical services as proposed
by the Ministry of Commerce. The Cabinet also approved
the setting up of a sub-committee, comprised of the
Ministry of Commerce, the Ministry of Public Health,
representatives of the public sector and representatives
of public and private health care providers. The sub-
committee shall determine fair measures for all stake-
holders to be further proposed to the Product and
Service Prices Committee.

The Company is closely monitoring all developments
in order to assess the risks that may affect the Company’s
operations. In addition, the Company has made preparations
in anticipation of any requests for information from
related organizations, as well as determined appropriate
supportive measures.

2.2 Risk from future changes in standards or regulations
governing the Company

The Company operates under the supervision of the
Ministry of Public Health and other related government
agencies. Furthermore, the Company must have a license
to operate a health care business and health clinics as
stipulated by the law governing health clinics. In addition,
the Company must comply with laws governing health
clinics, companies and other related laws.

Any changes in the interpretation of current regulations
or enforcement of laws or new regulations or policies
that are likely to be stricter, may impact the Company’s
operations. The enforcement of laws or new regulations,
as well as the deliberation of the draft Patient Protection
Act, which aims to protect persons who have been
wronged or received damages from health care services
with the goal to compensate the patients in a timely
manner without having to prove wrongdoing, may affect
health care providers including the Company. There is



also consideration of setting up a patient protection fund

to pay for damages to patients, whereby the health care
clinics (including the Company as a health care business
operator) are responsible for contributing to the fund
according to the rules, procedures and rate determined
by the Patient Protection Committee. Therefore, the
Company may not be able to guarantee that future
changes to laws and regulations or issuance of new
regulations or new policies related to the Company’s
business will not affect the Company’s operations and
business opportunities.

Nevertheless, the Company and network hospitals
are in compliance with various standards of quality such
as JCI (Joint Commission International) and HA (Hospital
Accreditation). Compliance with HA requires that a
Committee be established to monitor the quality of
patient care and ensure that it meets the standards of
safety and environmental conservation, as well as monitor
the various risks, especially risk in providing medical care.
This may help to lessen the effects of changes to laws
regarding health and the environment.

2.3 Risk of Competition

The private hospital business is highly competitive.
Apart from competition with hospitals at the same level,
the Company must also compete with mid-level and
lower level private hospitals, which have improved and
developed medical services, as well as acquired state-
of-the-art medical equipment in order to expand their
customer base. Public hospitals have also expanded
medical services offered such as opening after-hours
clinics, and private hospitals managed by large public
hospitals, which may draw away some of our patients.

Therefore, to increase servicing efficiency and
competitive edge, the Company pays close attention
to patient referral as well as hub and spoke hospital
management. In each region, the Company has hub
hospitals which have the capability to provide complex

treatment, while the spoke hospitals are smaller than
the hub hospitals and will provide convenience and an
alternative for patients in the surrounding areas and
transfer patients to the hub hospitals for more complex
treatment. Furthermore, the Company manages shared
services of the central medical laboratories, central
procurement, central accounting and central information
technology. The Company has also invested in companies
relating to and supporting health care services such as
companies that produce and distribute medicine, saline
and medical supplies, in order to support hospitals
both within and outside of the network, providing full
cycle of service with economy of scale.

2.4 Risk in retaining medical personnel or
key executives

The private hospital business must depend on skilled
medical personnel such as physicians, nurses, pharmacists
and technicians. Therefore, failure to retain medical
personnel or key executives, and not being able to replace
them with comparable personnel may have a negative
impact on the Company.

Presently, the hospital business in Thailand is faced
with the problem of lack of medical personnel. Great
reliance is placed upon the public sector to develop
medical personnel and there have not been sufficient
medical personnel to meet demand. The Company has
had to compete with other hospital operators in retaining
and attracting skilled medical personnel, which may affect
the Company’s operating costs.

However, BDMS is a large network of hospitals and
has continued to provide financial support for education
and research to medical personnel in order to improve
specialized skills. We are a knowledge organization
that aims to enhance medical knowledge in all areas
as well as provide state-of-the-art medical technology.
Moreover, the Company has set measures in determining
compensation that is fair when compared to other



operators in the private hospital business. Therefore,
in comparison with other private hospital groups, the
Company currently has not been significantly affected
by this risk.

2.5 Legal Risk

Presently, people are more aware of patients’ rights,
especially with the issuance of the Act on Court Proceedings
for Consumer Cases B.E. 2551 (2008), which more easily
enables consumers and patients to file suit against health
care service providers. This law may affect health care
service providers and medical personnel, which puts
the Company at risk of being sued for medical services
provided.

Nevertheless, management recognizes the importance
of controlling and inspecting quality of medical services,
the screening of physicians, as well as respecting patients’
rights. The Company gives importance to providing
information, managing patients’ expectations, reporting
procedures and finding solutions when a complaint is
received, as well as improving quality and determining
indicators that ensure that the quality of service always
meets international standards in order to lessen such risks.

Currently, there is one law suit from a former member
of the Life Privilege Project. Details can be found in the
notes to the Financial Statements Clause 22 on page 222.

2.6 Risk of Reliance on Revenue from Foreign Patients

The Company has realized medical services revenue
from foreign patients, which includes persons living or
working in Thailand, or persons travelling to Thailand
for pleasure or specifically to receive medical care,
as well as staff of foreign governments or agencies, or
employees of foreign companies. This group of patrons
chooses to come to Thailand for health care services
because of the internationally recognized standards and
quality of medical services, reasonable medical fees and
Thailand’s renowned tourism industry.

Therefore, the Company faces risk from various crises

that will affect patients” confidence in coming to Thailand
for health care services, which is out of the Company’s
control, such as domestic politics as well as various
natural disasters and increased competition. All these
factors will directly affect the number of foreign patients
that will come to Thailand for medical services. Thus,
the Company has a policy to diversify and reduce this
risk by expanding the hospital network to other provinces
across the country, which have potential and are in
need of medical services. In addition, the Company has
expanded the foreign patient base to cover more diverse
countries to reduce the concentration risk of patients

in any one group.

2.7 Foreign Investment Risk
As of 31 December 2018, the Company has made
foreign investments with total value (in the form of
paid-up capital, loans to subsidiaries and loan guarantee
with financial institutions for subsidiaries) of USD 76.8
million, which is equal to approximately Baht 2,565.6
million or 1.9% of the Company’s total assets.
The Company’s foreign investments, including majority
shares held, are as follows:
 Angkor Pisith Co., Ltd., which manages the Royal
Angkor International Hospital, 80%

« Phnom Penh Medical Services Co., Ltd., which
manages Royal Phnom Penh Hospital, 100%

« BDMS International Medical Services Co., Ltd., 100%

« N-Health Asia Pte. Ltd., 100%, has invested in
N-Health Cambodia Co., Ltd. and N-Health Myanmar
with 100% and 60% ownership, respectively, to
provide central lab work.

The factors that may negatively impact the Company’s
foreign investments are for example, foreign laws,
regulations or government policies which govern the
Company’s offshore business, or political and economic
conditions, foreign currency exchange volatility, or



higher than expected cost of capital or operations. The
aforementioned factors may result in the Company
not achieving the expected return or may impact the
Company’s financial status and performance.

3. Financial Risk
3.1 Risk in receiving payment of medical fees

Providing medical care before collecting fees and
expenses creates a risk that we may not be able to receive
payment for such services. However, the Company has
the following policies to reduce such risk:

1. When providing services to patients who are
personally responsible for the expense, the Company
has the policy to assess the expense before providing
medical services so that the patient will be aware of the
budget and make payment or a deposit prior to treatment.

2. The Company also has the policy to notify the
party responsible for the payment of medical expenses
of the expenses incurred during the course of treatment
and encourages payment along the way to lessen the
burden of one-time payment at the end of treatment.

3. For payment by third parties, the Company also
has a policy to provide credit for payment of medical
services with caution by analyzing the third party’s credit
history and financial status, as well as regularly reviewing
the relationship. When the outstanding credit exceeds
the limit, the Company will halt the credit, which lessens

the risk of non-payment.

The Company has set up the Debtor Management
Committee comprised of management from finance and
operations. The Committee meets regularly to review
and determine measures to manage the risk, as well as
find appropriate solutions for the Company and patients
when there is default of payment.

3.2 Interest Rates Volatility Risk

As of 31 December 2018, the Company has liabilities
with floating interest rate equal to 36.8% of all financial
liabilities. Therefore, fluctuations of the interest rates
may affect the Company’s financial costs. However,
the Company has the policy to hedge interest rate risk,
including entering into interest rate swaps, as deemed
appropriate according to the market situation.

3.3 Effects of global economy and foreign currency
exchange volatility

Part of the Company’s revenue comes from services
provided to foreigners who travel to Thailand. Therefore,
the economic status of the country of origin of the foreign
patients has an impact on the number of foreigners who
visit hospitals within the Company’s network in the same
way that the domestic economy impacts the number
of local patients. Thus, the Company’s business, financial
status, profits and business opportunities may be impacted
by the economy of the various countries of origin of the
foreign patients.

Furthermore, the volatility of foreign currency against
the Thai Baht, which is a determining factor in setting
competitive pricing compared to health care providers
in other countries, is another factor that may affect the
Company’s revenue. The Company thus faces risk from
the volatility of foreign currency exchange, which is an
external factor that is out of the Company’s control.
In this case, the Company has tried to maintain a suitable
ratio of domestic and foreign patients in order to reduce
this risk. In 2018, the Thai Baht fluctuated between
Baht 31.13 to Baht 33.49 to the US Dollar.

The Company has the policy to hedge foreign currency
exchange risk of liabilities of significance by allotting loans
in US Dollars to foreign subsidiaries, which receive fees
in US Dollars, or a natural hedge.
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Corporate Governance

The Company recognizes its role, duty and responsibility in practicing good corporate governance and believes that corporate
governance determines the structure of the relationships among the shareholders, the Board of Directors, management and all
stakeholders. The aim of good corporate governance is to increase competitive edge and value for shareholders in the long term,
as well as increase the benefits to the other stakeholders, which will ensure the Company’s continuous and sustainable growth.

The Board of Directors plays many significant roles; one of which is to ensure good corporate governance as assigned to the
President and management, which will comply with corporate governance policies approved by the Board of Directors and the
guidelines set by the Securities and Exchange Commission. The Company stays abreast of any new regulations that have been

put into practice and adjusts the Company’s practices to comply with such regulations.

1. Corporate Governance Policy

The Board of Directors has set the good corporate governance policy as guidelines for all directors, management and employees
of the Company. Therefore, the Board of Directors has appointed the Corporate Governance Committee to screen matters relating
to corporate governance, including monitor, review and revision of the existing corporate governance policy so that it is up-to-date
and suits the current situation. The Committee shall also ensure that the policy is in accordance with good corporate governance
as determined by the regulating authority, as well as international standards, and will propose to the Board for review and approval
at least once a year. Additionally, the Board of Directors has emphasized good corporate governance through integration of policy
and business direction, as well as sufficient internal controls and auditing. The Board has assigned the Audit Committee the task
of drafting the internal audit scheme to ensure that the organization has complied with all policies. Moreover, the Board of Directors
has overseen that management act efficiently under the established policies so as to ascertain that the Company is transparent,
ethical and abides by the governing laws and regulations.

The latest Corporate Governance Policy, which the Board
of Directors has reviewed to ensure consistency with good
corporate governance of listed companies, was approved at BOMS schies
Meeting No. 12/2018 on 19 December 2018. The Policy covers VERY GOOD

the following topics:

CG Scoring

1. Sustainable Value Creation

2. Roles and Responsibilities of the Board of Directors
3. Rights and Equal Treatment of Shareholders

4. Policy and Treatment of Stakeholders

5. Disclosure and transparency rating in the 2018 CG assessment announced by
the Thai Institute of Directors Association (IOD)

Sustainable Value Creation

The Board of Directors has the intention to support the Company and subsidiaries in becoming an efficient organization in terms
of business operations, good corporate governance, excellence in management and operating with responsibility, ethics, fairness,
transparency and accountability. Hence, the Board of Directors, management and all staff have a joint responsibility in creating
sustainable value by carrying out their duties with determination and to the fullest extent of their capabilities. There must be
duty of care and duty of loyalty to achieve the goals and main objectives of the organization, under the business laws, rules and
ethics. Thus supporting the organization’s competitiveness and good performance while keeping in mind the long term impact,

benefits to society, responsibility to shareholders and stakeholders, as well as adaptability to changes.

Role and Responsibility of the Board of Directors

Structure of the Board

As of 31 December 2018, the Board of Directors is comprised of 14 members, 7 of those being Executive Directors, 1 Non-
Executive Director and 6 Independent Directors.



However, on 21 January 2019 Mr. Prasert Prasarttong-Osoth, M.D., Group CEO & President and Miss Poramaporn Prasarttong-
Osoth M.D., a Director, tended their resignation from the Board of Directors. Hence, at the Meeting No. 1/2019 held on 23 January
2019, the Board resolved to appoint Mrs. Narumol Noi-am and Mr. Puttipong Prasarttong-Osoth as Directors to fill the vacant
positions, effective from 23 January 2019. Presently, the Company has 6 Executive Directors, 2 Non-Executive Directors and 6
Independent Directors.

Executive Directors

Executive Directors are directors who are involved full-time in the management of the Company and receive monthly

compensation, whether it be a monthly salary or other forms of compensation consistent with the Company’s regulations or

benefit plans.

Non-Executive Directors

Non-Executive Directors are directors who are not involved full-time in the management of the Company nor do they receive

a monthly salary from the Company. These directors may be appointed or be representatives of major shareholders.

In ndent Dir r

Independent Directors are directors who are not involved in management of the Company, subsidiaries, associates or related

companies. They are independent of management, major shareholders or persons with authority to take over the business.

Furthermore, the Independent Directors must not have a business or be involved with the interests of the Company,

subsidiaries, associates or related companies, which may negatively affect the interests of the Company and/or shareholders.

Quialifications of Independent Directors, which the Company has set according to regulations of the SEC, are as follows:

1. Holds less than 1.0 percent of the voting shares of the Company, its subsidiaries, associates or affiliates, or juristic persons
with conflicts of interest. This includes shares held by related persons of the individual independent directors. (Related
persons meaning children as defined in Article 258 of the Securities and Exchange Act.)

2. Is not/has not been an executive director, staff, employee, salaried advisor or person with controlling power of the
Company, parent company, subsidiaries, associated companies, same level subsidiaries, major shareholders or persons
with controlling power, unless that status has ended for no less than 2 years prior to the appointment. This restriction
shall not apply to an independent director who has been a civil servant or an advisor to a government authority that is
a major shareholder or controlling person of the Company. (Same level subsidiaries meaning subsidiary with the same
parent company.)

3. Is not a blood relative of or has a legally registered relationship as father, mother, spouse, sibling and child, as well as spouse
of child, with management, major shareholders with controlling power or individuals to be proposed as management or
those having controlling power over the company or subsidiaries.

4. Does not have/has not had business relationship with the Company, parent company, subsidiaries, associated companies,
major shareholders or persons with controlling power, in a way that may hinder one’s independent judgment. In addition,
the individual must not be/have been a substantial shareholder or a person with controlling power of an entity that has a
business relationship with the Company, parent company, subsidiaries, associated companies, major shareholders or persons
with controlling power, unless that status has ended for no less than 2 years prior to the appointment.

5. Is not/has not been an auditor of the Company, parent company, subsidiaries, associated companies, major shareholders or
persons with controlling power of the Company and is not a substantial shareholder, a person with controlling power or
partner of an audit firm which employs auditors of the Company, parent company, subsidiaries, associated companies, major
shareholders or persons with controlling power, unless that status has ended for no less than 2 years prior to the appointment.

6. Is not/has not been a professional advisor, which includes legal counsel and financial advisor, who receives a service fee
exceeding Baht 2 million per year from the Company, parent company, subsidiaries, associated companies, major shareholders
or persons with controlling power and is not a substantial shareholder, a person with controlling power or partner of the

professional advisor, unless that status has ended for no less than 2 years prior to the appointment.



7. 1s not a director who has been appointed as a representative of the Company’s directors, major shareholders or a shareholder
who is a related person to a major shareholder.

8. Not conducting any business which is of the same nature as or in material competition with that of the Company or its
subsidiaries, nor be a staff, employee, salaried advisor, or hold more than 1% of total shares with voting rights of any
company whose business is of the same nature as or in material competition with that of the Company or its subsidiaries.

9. Not possess any other characteristics which may render that person incapable of expressing independent opinions with regards
to the Company’s operations.

Independent Directors may be assigned by the Board of Directors to make decisions regarding operations of the Company,
subsidiaries, associated companies, same level subsidiaries or juristic persons that pose a conflict of interest through a collective

decision.

Separation of Positions

1. Presently, the Chairman of the Board of Directors is an Independent Director. The Company has stipulated that the Chairman
and the President must not be the same person so that the Chairman may be independent from management and have the
independence to make decisions and ensure that the directors carry out their responsibilities with transparency and without bias.
The Chairman shall act fairly in using policy and active strategy in ensuring that Board meetings are held and that all directors
participate and independently raise questions at each meeting.

2. The Company has determined that the Chairman of the Board must not be a member of the Nomination and Remuneration

Committee so that the Committee shall be free to make decisions independent of the Board of Directors.

Separation of Directors and Management

The Company has clearly separated the responsibilities of the Board of Directors from that of management, whereby the Board
of Directors shall determine the policy and ensure that management acts in accordance at the policy level. The Board of Directors
shall meet regularly each month to monitor and support strategic policies of the Company. At the same time, the Board of Directors
shall not interfere with day-to-day operations or business activities under the responsibility of the Executive Committee and the
President. While management is under the supervision of the President, who will ensure that the Company complies with the policies
and goals that have been set, as only the President is assigned such tasks by the Board and the Executive Committee. Therefore,
management efficiently responds to the power and responsibility of the President. Furthermore, the Company has clearly defined

the scope of duties and authority of the Board of Directors, Sub-Committees and all levels of management.

Term of Directorship

In principal, directors should not serve for a long, continuous period of time. However, there is a shortage of persons with
experience and knowledge and understanding of healthcare, as well as limitations in finding suitable replacements. In addition,
we must take into consideration management risk that may occur because of lack of knowledge and understanding of healthcare,
which is an important factor in selecting directors, and requires expertise and specialization in order to clearly understand the

Company’s business. Therefore, the Company has not set any official limitations on the term of the directors.

Determining the number of companies listed on the Stock Exchange of Thailand that any one director may hold directorship
The Company has established the policy that directors of the Company may hold no more than 5 directorships of a company
Olisted on the Stock Exchange of Thailand (including directorship of the Company) as it may result in the director not being able to

give his/her full attention to a company.



Orientation of New Directors

The Company recognizes the importance of new directors and has thus arranged for an introduction to the overall operations
of the Company, structure of the subsidiaries and related businesses to provide an understanding of the method of work and the
shareholding structure within the Group. Additionally, the new directors are given important and necessary information for their
role as a director, such as the charters of the Board of Directors and the sub-committees, overall business of the Company,
internal organization chart, the Articles of Association, Company objectives, business ethics of the Board of Directors, as well as

the corporate governance policies that have been issued within the Group

Duties of Directors

Each director has the duty and responsibility to determine and monitor the operational policies of the Company. Apart from the
duties and responsibilities as stated in “Shareholding Structure and Management”, the duties of the Directors include the following:

1. Directors should have sufficient access to financial information and other business information so that he/she may carryout
duties efficiently.

2. Directors should attend every Board meeting as well as sub-committee meetings, and raise important questions to protect
and maintain the rights and interests of the shareholders and stakeholders to ensure proper business conduct and operations.

3. Directors should attend every shareholders” meeting, especially Directors who have been appointed to the Audit Committee,
in order to answer and provide explanations to the shareholders’ queries, as well as acknowledge suggestions from the shareholders.

4. Directors should be capable and have the intention to learn about the Company’s business, as well as share opinions
independently, devote time to the Company as needed and show interest in the important issues.

5. Independent Directors should submit a letter to the Company to confirm that he/she is truly independent, according to the
Company’s definition, on the day that he/she has accepted the appointment to the position and each year after such appointment.

6. Assess the performance of the Board of Directors and Sub-Committees as a whole.

7. Any other duties of the Directors as stipulated in notifications, acts or laws governing the Company.

Board of Directors Meetings and Sub-Committee Meetings

The Company has set the dates for the Board of Directors’ meetings and the Executive Committee Meetings in advance for
the entire year and may have extra-ordinary meetings as deemed necessary. The regular Board of Directors’ meetings are to
be held on the last Wednesday of each month, with the Executive Committee meeting to be held on the Tuesday prior to the
Board meeting and members of the Board and Executive Committee are made aware of these dates in advance so that they
can arrange their schedules to accommodate the meetings. The agenda of each meeting will also be set in advance and will
include continuing agendas to follow up on any assignments from prior meetings. The Company Secretary shall send meeting
invitations and the agenda at least 7 business days in advance of each meeting in order to allow directors sufficient time to
review the information prior to attending the meeting.

The meetings of the Audit Committee, the Nomination and Remuneration Committee the Risk Management Committee and
the Corporate Governance Committee are not set in advance. However, the meetings of the four sub-committees are held as
deemed appropriate and when opportunity allows in order to accomplish the duties assigned. After the sub-committee meetings,
the Chairman of the committees or an appointed representative shall report the result of the meeting to the Board of Directors
at the next subsequent Board meeting.

The Company has disclosed attendance at the 2018 Board of Directors’ Meetings and the Sub-Committee Meetings in the

section titled “Management Structure”.

Assessing the Performance of the Board of Directors and Sub-Committees

The Board of Directors and Sub-Committees conduct a self-assessment at least once a year. Each committee shall assess
their workings and consider any necessary improvements or changes in order to achieve utmost efficiency and effectiveness.
The assessment includes assessing the efficacy of the structure and qualifications of the Board of Directors and Sub-Committees,



sufficiency and suitability of the meeting agendas and number of meetings, as well as the efficacy of the workings of the Board
and Sub-Committees. The Company Secretary shall send out the assessment forms to all Directors and will collect the completed
forms in order to record the outcome of the assessment.

Assessing the Performance of the CEO and President

The Company assesses the performance of the CEO and President annually. The results of the assessment shall be used as
part of the consideration of suitable remuneration of the CEO and President. The Board of Directors has assigned the Nomination
and Remuneration Committee the task of assessing the performance of the CEO and President, comparing with the Company’s goals,
strategies, and operating results, as well as assessing leadership qualifications and capabilities. The Chairman of the Nomination

and Remuneration Committee is the one who informs the CEO and President of the results of the assessment.

Determining Remuneration for Directors and Executives

Presently, the Company has appointed the Nomination and Remuneration Committee the task of justly determining the
remuneration of directors to correspond to the directors’” duties and responsibilities by comparing to those of leading companies
listed on the Stock Exchange of Thailand and those companies of similar size in the same industry. In addition, the remuneration
must be in-line with the Company’s operational results and must be approved by the Shareholders’ Meeting.

As for remuneration of executives, the Company will award remuneration by performance evaluation as stated in the guidelines
defined by the Board of Directors and the Human Resources Department for each level of management. The performance is linked

to the operational results of the Company and individual accomplishments.

Directors’ Knowledge Enhancement

The Company realizes the role, duties and responsibilities of the Directors with regards to the Company and thus, recognizes
the importance of enhancing the knowledge, capabilities, skills and potential of the Directors and executives. To this end, the
Company encourages continuous participation in seminars and training programs, both inside and outside the Company.
The programs will provide the directors with knowledge and understanding of efficient corporate governance and will enable them
to use the knowledge for continuous good corporate governance. All 14 members of the Board and the Company Secretary have
attended and passed the Director Certification Program and/or the Director Accreditation Program. The Company also encourages
directors to attend training courses on amendments and updates of the regulations, policies and guidelines of the Stock Exchange
and the SEC, as well as essential programs organized by the Thai Institute of Directors (IOD) that would be beneficial to the directors,
such as

» Advanced Audit Committee Program (AACP)

« Finance Statements for Directors Program (FSD)

« Roles of Compensation Committee Program (RCC)

« Role of the Nomination and Governance Committee (RNGC)

« Anti-Corruption the Practical Guide (ACPG)

« Ethical Leadership Program (ELP)

In 2018, the directors attending the following courses.

Director Seminar/Training Program/Activity

Mr. Chavalit Sethameteekul  Advanced Audit Committee Program 28/2018
« Financial Statements of Directors Program 35/2018



The Company has assigned the Company Secretary the task of summarizing significant changes to the regulations or guidelines
to the President for further reporting to the Board of Directors for their acknowledgement and practice. In some cases, the
Company may invite experts in specific fields to present such information or guidelines to the Board of Directors for their
acknowledgement and practice.

Rights and Equal Treatment of Shareholders
1. Rights and Equality

The Company is responsible to shareholders in disclosure of information, preparation of financial statements, utilization of

insider information and resolution of conflicts of interest. Management must possess ethics and any decisions made must be
made with honesty and integrity, as well as be fair to major and minor shareholders for the benefit of all.

The Company is aware of its responsibility in assigning importance to rights without bias and with equal treatment of all
shareholders. It is the Company’s duty to protect the rights and interests of the shareholders, including the right to receive
dividends and the right to receive relevant information regularly and in a timely fashion. Moreover, the Company has the duty
to disclose information with transparency and show responsibility of management by holding the Shareholders’ Meetings.

The Company has the policy to support disclosure of information and business transactions so that the shareholders may
better understand the Company’s operations. Moreover, the Company is determined to create equality among the shareholders,
whether they be major shareholders, minor shareholders, institutional investors or foreign investors. Each shareholder equally
receives information on business operations, management policy and the financial statements of the Company and have the
right to be treated fairly.

At each Shareholders’ Meeting, the Company will distribute the letter of invitation including details of each meeting agenda,
supporting information, as well as opinion of the Board of Directors on each agenda and other documents so that the shareholders
may be well informed when making the decision to vote. In order to provide greater convenience and ensure that every
shareholder shall receive clear, sufficient information, as well as have enough time to consider the agendas, the Company
publishes the letter of invitation to the Shareholders’ Meeting including supporting documents for each agenda as well as other
related documents, such as a list of identification documents needed to attend the meeting, how to appoint proxy, registration,
proxy form, map of meeting location, in both Thai and English on the SET Portal, administered by the Stock Exchange of Thailand
as well as on the Company’s website 30 days in advance of the meeting date. The documents are sent to the shareholders
10 days in advance of the meeting date for general agendas, which is in advance of the number of days required by law, and at
least 14 days in advance for approval of connected transactions or special resolutions.

To provide convenience to those shareholders who are unable to attend the meeting, shareholders may appoint proxies to
attend the meeting and vote on their behalf. The Company has prepared the detailed proxy form (Proxy Form B), which is sent
with the meeting invitation and includes a list of identification documents needed to attend the meeting, how to appoint proxy
and registration form. Shareholders may also download the proxy form from the Company’s website. In addition, to provide
another channel in exercising shareholders’ rights, the Company suggests that in the case that the shareholder cannot attend a
particular meeting, the shareholder should appoint an Independent Director of the Company as proxy to attend the meeting and
vote on the shareholder’s behalf. To this end, the Company has provided information on the Independent Director, whom the
Company proposes to act as proxy for the shareholders, with the meeting invitation so that shareholders may consider to appoint
the Independent Director as proxy to attend the meeting and vote on the shareholders’ behalf should the shareholders’ be unable
to attend the meeting in person.

The Company has a policy to give shareholders the opportunity to propose agendas for the Annual Shareholders’ Meeting,
as well as to nominate qualified and capable persons as directors to the Board of Directors prior to the meeting. The Company
gives opportunity for shareholders to propose agendas and nominate directors in advance for a period of 45 days and interested
shareholders can access information on guidelines and conditions in proposing agendas and nominees on the Company’s website.

In the case that the Board of Directors has considered that the proposed agenda is suitable, constructive and beneficial to the



Company, the Board of Directors will include such agenda in the meeting proceedings for consideration by the shareholders.
However, should the Board of Directors be of the opinion that such agenda is not suitable, the Board of Directors shall report this
to the Shareholders’ Meeting and provide reasons as to why that agenda was not included in the proceedings. For the 2019
Annual General Meeting, the Company provided the opportunity for shareholders to propose agendas for the annual general
meeting as well as to nominate qualified and capable persons as directors to the Board of Directors prior to the meeting between
1 December 2018 to 14 January 2019.

During the Shareholders’ Meeting, each shareholder has equal rights to independently express their opinions and pose questions
within the appropriate time frame. The process of voting and counting votes is carried out swiftly with full disclosure. Each
shareholder has the right to vote equal to the number of shares held. Each share has one vote and no shareholder has special
rights above any other shareholder. One share equals one vote and the majority vote decides the outcome (for general agendas
for which the law does not specify otherwise).

The Company shall gather details of the results of the voting in each agenda and will announce the results to the meeting
after the voting of each agenda. Or, in the case that an agenda requires more time in counting the votes, the Chairman of the
meeting may request that the meeting consider other agendas while the votes are being counted so as the meeting may continue.
Once the staff has inspected the results, they will be immediately announced to the meeting. The results of the voting are then
recorded in the minutes of the meeting. For each agenda, number of “for”, “against” and “abstain” votes are recorded, as well
as the questions raised, explanations and opinions of the meeting so that shareholders may later verify the information. Should
any shareholder have a special stake in a particular agenda, such shareholder is prohibited from voting on said agenda.

2. Shareholders’ Meetings

The Company’s policy is to convene the Shareholders’ Meeting as prescribed by law and give shareholders the opportunity
to be fully informed before exercising their rights. To this end, the Company has held the annual general shareholders meeting
within four months from the end of the accounting year. The meetings are held in compliance with the laws and regulations of
the Stock Exchange of Thailand from announcement of the meeting and organization of the meeting to after the meeting.

One or more shareholders with combined shares of no less than one tenth (1/10) of shares outstanding, may together petition
the Board of Directors to hold an extraordinary meeting of the Company’s shareholders as stated in the company rules and
regulations. The petition must clearly state the reason for convening the extraordinary meeting. The Board of Directors must
convene the Extraordinary Shareholders’ Meeting within 45 days from the day the petition is received. Details of the proceedings

of shareholders’ meetings are as follows:

* Prior to Meetings

The Company has sent letters of notification by registered mail no less than 10 days in advance for general matters,
which is a higher standard than the law requires, and at least 14 days in advance in the case approval is needed for connected
transactions or special matters. The notification of the meeting is published in at least one daily Thai language newspaper
and one daily English language newspaper for three consecutive days prior to the meeting date.

The Company has announced the shareholders’ meeting and accompanying documents both in Thai and English on the
Company’s website (http://www.bdms.co.th or http://bangkokhospital.com) under the menu item “Investor Relations” as
an additional mode of dispensing information to ensure shareholder equality and in support of shareholders’ rights to
receive information. Moreover, the Company has posted the meeting invitation in both Thai and English on the Company’s
website 30 days prior to the meeting date.

The meeting invitation shall include details of the meeting, such as time and place for the meeting, meeting agenda as
well as objectives, reasons and opinions of the Board of Directors on each agenda and accompanying documents (if any) for
informed decision making, the Company’s annual report, proxy form and a list of accompanying documents of the meeting.
Additionally, the Company has delivered details on the meeting proceedings and appointment of proxy, including suggesting
that the shareholder appoint an independent director to act as proxy. This is to assist the shareholders in making informed
decisions when exercising their rights and voting.



For the convenience of the shareholders, the Company provides registration at the meeting using bar codes and has
prepared separate ballots for each agenda for speed and verification, especially for the selection of directors, whereby the
Company has prepared ballots for the voting of individual directors. Shareholders and/or proxies shall receive the ballots at

the registration stage.

During Meetings

The Company has assigned the Chairman of the meeting the duty of notifying and explaining the voting procedures in
the various agendas before the meeting is officially convened. The President is assigned the task of responding to questions
from the shareholders. After each agenda, the results of the vote will be announced and duly recorded.

For the convenience of the shareholders and for clarity, the Company uses multimedia facilities in presenting information
and voting results after each agenda during the meeting. The Company has the policy to strictly adhere to the meeting
agenda and to allow shareholders equal opportunity in casting votes.

To honor the rights of all shareholders, the Company has put in place a policy, which requires that all directors,
as well as sub-committees, the auditor and executive management such as Chief Financial Officer, Assistant Chief
Financial Officer and Assistant Vice President of Investor Relations, attend each shareholders’” meeting. If any director or
executive cannot attend the shareholders’ meeting, he/she must submit a written explanation of the absence to the Chairman
of the Board (in the case of directors) or the President (in the case of executive management).

The Chairman of the meeting shall provide sufficient opportunity for shareholders to raise questions and make suggestions
on business operations, and the annual financial reports without infringing shareholders’ rights. The Chairman of the Board and
the President will clarify all information during the meeting and give all directors the opportunity to unofficially meet the

shareholders after each meeting.

After Meetings

The Company has prepared the minutes of the meeting as well as recorded the results of the voting. For each agenda,
number of “for”, “against” and “abstain” votes are recorded, as well as the questions raised, explanations and opinions of
the meeting are detailed in the minutes. The minutes of the shareholders’ meeting are submitted to the Stock Exchange of
Thailand within the prescribed 14 days after the meeting. The Company has the policy to announce the minutes of the
shareholders’ meeting on the company website (http://www.bdms.co.th or http://bangkokhospital.com) under the menu

item “Investor Relations” in a timely fashion so shareholders and investors may be informed and may verify the information.

Policy and Treatment of Stakeholders

The Company recognizes the significance of each group of stakeholders, whether they are internal personnel or external
stakeholders such as shareholders, customers, creditors, counter-parties, communities, government agencies and other related
organizations. The Company also recognizes that the support of each of the stakeholders will ensure the stability and longevity
of the organization in the long term.

Therefore, the Company has the policy to protect the rights of the stakeholders through compliance with relevant laws and
regulations, as well as respecting the interests of all related parties. The policies are as follows:

1. Policy on Transactions which may cause Conflict of Interest and Transactions between Companies

The Board of Directors understands that transactions which may lead to conflicts of interest and/or transactions with
related counter-parties must be thoroughly contemplated to ensure compliance with the relevant laws and regulations of the
Securities and Exchange Commission and the Capital Market Committee, as well as the Company’s internal guidelines.
Moreover, such transactions must be strictly carried out as with any other transactions with external parties which have no
relationship with the Company. Also, the transactions must fully provide value to the Company and the shareholders.
The terms and conditions of the transactions must follow the generally accepted standard terms and conditions of business

transactions.



The Company has the policy to prevent directors, management and employees from using their status for their own
personal gain. Directors, management and employees must refrain from engaging in transactions which have conflict of interest
with the Company. Furthermore, any directors, management or employees who have a stake in any transaction shall not be
allowed to participate in the decision making process. Directors, especially, will not be allowed to consider or vote on any
matters in which they have an interest, including transactions between companies and transactions between subsidiaries and

stakeholders.

2. Policy on Shareholders
The Company aims to achieve the utmost benefits in the long term for the shareholders through stable growth and

sustainable capability in generating profits under good corporate governance and social responsibility, including maintaining the
competitive edge by recognizing the current and future business risks. The Company emphasizes business for consistent profits
through continuous business development in the long term. Moreover, the Company strives on professional management,
efficient internal control, systematic audit and strong risk management to reciprocate and show responsibility to our shareholders.

Other than fundamental rights of the shareholders such as the right to inspect number of shares, right to receive share
certificate, right to attend shareholders’ meetings and to vote, right to freely express opinions and make suggestions on the
Company operations at the shareholders’ meetings, right to fairly receive returns, and other lawful rights, the Company also
has the policy to disclose information justly, with transparency and in a timely fashion within any business restrictions so that
every shareholder equally receives information.

3. Policy on Employees
Employees are a valuable asset to the Company. Capable and experienced employees are consistently well cared for

in accordance with the Company’s strategy and operational plans. The Company also ensures equal opportunity and suitable
compensation. Furthermore, the Company has arranged for the necessary training by both internal and external persons in
order to continuously enhance the skills of employees. Moreover, the Company supports and promotes a healthy working
environment and organizational culture, and treats employees equally and justly. Employees are given the opportunity to
express their opinions and make suggestions to management via the Company’s internal website.

Employees are provided with benefits and safety which include medical benefits and provident fund. The Company
reviews and revises employee compensation and benefits to ensure that they are competitive with the industry. Furthermore,
academic scholarships are available to doctors, nurses and employees so that they may use the knowledge to assist in the
development of the organization. The aim is for the Company to be a place of learning for personnel, as well as to motivate
knowledgeable and capable persons to remain with the organization in the long-term. The Company has put in place guidelines

in human resources management from recruitment and training to maintaining quality personnel as follows:

» Recruitment and Career Advancement

The Company recognizes the importance of personnel development from the recruitment process onwards. To this end,
the Company clearly defines the level of education, experience, expertise and other qualifications of each position in order
to recruit the most suitable candidates. In recruiting for a particular position, the Company shall give priority to internal staff
in order to provide an opportunity for career advancement. If there are no suitable internal candidates, the Company shall
then consider external candidates. Each new employee is required to attend orientation in order to be informed about the
working process of the various departments within the organization. This will enable employees to plan and act according

to the objectives set. The Company also gives importance to career advancement in order to retain outstanding employees.



» Employee Training

The Company has the policy to support training and development of personnel. In order to regularly and continuously
develop and enhance employees’ skills, the Company organizes both internal and external training sessions. Apart from
training on work skills organized internally, the Company also encourages employees to exchange knowledge and experience
among the various departments, be it through meetings or information exchange through the intranet. For external training,
the Company encourages employees to fill out questionnaires on training desired and will send them to attend those
training courses as appropriate. The Company shall monitor results or measure the knowledge gained in each training course
for the greater benefit of the Company and the employees.

« Employee Evaluation

The Company evaluates the employees’ knowledge and skill by clearly and justly specifying the guidelines in evaluating
employees at all levels. The employees shall be evaluated based on their capabilities and potential in terms of skill,
knowledge, attributes and performance. The Company has widely communicated the evaluation guidelines in advance.
In determining employee compensation, apart from business profits and the state of the economy in each year, the employee
evaluation is also an important factor. By basing employee compensation on employee evaluations, employees will be
encouraged to carry out their duties and develop their potential efficiently and effectively.

» Equal Treatment of Employees

The Company recognizes the importance of treating employees equally within the organization, from recruitment to

promotion, without bias or nepotism in performance evaluations, work practices and when expressing opinions.
« Employee Engagement Surveys

In order to become aware of each employee’s satisfaction or happiness in their work, the Company has specified that
surveys be conducted of employees at all levels to gather opinions and suggestions. The information gathered can be used
to correct and/or improve any shortcomings in management of the organization and personnel both in the short and long
term. In addition, the Company has also set guidelines on submitting grievances in order to fairly and justly alleviate any
frustration in the work place.

» Provide Better Quality of Life for Employees

The Company recognizes the importance of good quality of life of our personnel, which will encourage our employees
to work efficiently. We, therefore, provide annual medical check-ups for employees, and vaccinations as appropriate.
Furthermore, we pay close attention to ensuring that the work place is safe and hygienic for the health and benefit of
our employees by organizing continuous training and promoting knowledge through various media within the organization,
namely:

» Fire extinguishing and evacuation

» New employees orientation, training on tools and equipment in the workplace, and work processes for learning and

prevention of errors

* Analysis of accidents and sickness in the work place

« First-aid and rescue procedures

« Fitness gym and exercise programs for employee health

» Mental health promotion programs for employees and their families

Should the number of employees in any department be insufficient for the increased amount of work, the Company
shall employ additional employees so that the amount of work is suitable for the number of employees to better the quality
of life for all.

« Build Solid Management and Intra-Working Systems

The Company recognizes the importance of continuous work processes from beginning to end in order to produce quality

output that meet standards, as well as eliminate and lessen conflicts. To this end, every department has contributed to the



Operational Manual to be used as a guideline in communicating and coordinating among departments within the organization.
The manual is accessible by all through the intranet and is reviewed and revised as appropriate.

» Build Good Relationship between Management and Employees

The Company recognizes the significance of a good working relationship between management and employees, which
affects the work efficiency. Therefore, we have organized activities between management and employees, which will improve
the relationship between the two and encourage contentment in the work place; such activities include New Year’s Party,
merit making and sports events. In addition, management meets regularly with employees in order to exchange views.

This will enable the organization to efficiently and effectively reach for the same goals.

« Create First-Rate Employees for the Organization and Society
In order for employees to conform and for collective discipline, when any employee evades or is in violation of work
regulations, that employee will be considered to be at fault. This must be deliberated and rectified according to the
regulations by taking into consideration good corporate governance as defined by the Company, which has set a guideline
for management and employees. The Company firmly believes that developing employees into good and outstanding

individuals will ensure the organization’s stable and sustainable growth.

4. Policy on Management
The Company realizes that management is an important success factor. Thus, the Company has set up a suitable

compensation program which is comparable to management in the healthcare business. Moreover, management have the
opportunity to carry out their duties and responsibilities independently without intervention, which is for the mutual interest

of the organization and all related persons.

5. Policy on Counter-Parties

The Company conducts business with partners, competitors, creditors, counter-parties and others according to the trade
terms and conditions or agreements that are contractually fair and ethical by taking into consideration the suitability of price,
quality and services provided. Clear guidelines are provided on procurement, employment and other procedures. No benefits
may be requested of the counter-party or received from the counter-party. Procurement of products or services that infringe
on human rights or intellectual rights or are derived from illegal acts are avoided. The Company has the policy to avoid any
actions which may be dishonest or infringe on the rights according to the law or as mutually agreed upon of the counter-party,

as well as to ensure that the transactions are ethical business-wise.

6. Policy on Competitors

The Company has the policy to act honestly towards companies in the same business in accordance with trade dealings.
The framework of this policy has been shaped by related laws and regulations. The policy prohibits the seeking of business
competitor's inside information through dishonest or inappropriate means. Furthermore, the infringement of intellectual
property rights and false accusations that aim to discredit competitors without facts to support such claims are prohibited.
The Company, however, supports fair competition for the greater benefit of the customers.

7. Policy on Customers

The Company recognizes that the customers are an important success factor of the business. The Company strives for
customer satisfaction by providing quality professional service with the determination to continuously improve the quality of
medical care services in order to meet the needs and expectations of the customers. This organization maintains the privacy of
customers and will not disclose any customer’s information unless required by law or when the customer has given consent.



Moreover, the Company has asked all hospitals in the network to conduct patient satisfaction surveys each month using
the Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS) developed by The Centers for Medicare &
Medicaid Services (CMS) in conjunction with The Agency for Healthcare Research and Quality (AHRQ), which has been officially
certified by the National Quality Forum, U.S.A. The main objective is to assess patients’ perspectives on the main care processes
within the hospitals in order to improve quality of service. In the US, the results of the survey are disclosed to the public to
enhance social responsibility and provide opportunity for hospitals to compare the results of patients’ views for further
improvement of services. Scores are calculated using the percentage of patients who provide “top-box” scores in each scale,
which focuses on the consistency of service in each area in order to promote the culture of providing patients with the best
experience every time.

Overall Hospital Rating of BDMS hospitals as of end of 2018
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The assessment of patient satisfaction during 2016-2018 of hospitals within the BDMS network shows an increased score
from 77% to 87%, which is in the 90th percentile when compared to 4,213 US hospitals with HCAHPS scores.

8. Policy on Creditors

The Company has the policy to abide by the contracts and commitments made with debtors of all types, whether in
terms of the objective, repayment, maintaining quality of collateral (if any), payment period, as well as any other terms and
conditions agreed upon with the debtor. In addition, the Company has the policy to divulge accurate information on financial
status, as disclosed to the shareholders, to the debtors so as to ensure confidence in the Company’s ability to repay the debt
obligation and to act in accordance with the agreed upon terms and conditions. In the case that the Company is not able to
comply with any one of the agreed upon terms and conditions, the Company shall immediately inform the debtor so that a

reasonable solution can be found together, thus maintaining mutual trust and a sustainable relationship.

9. Policy on Social Responsibility and the Environment

The Company aims to consistently treat society and the environment with the highest standards by upholding safety
and environment-friendly standards throughout the business. The Company is involved in public interest and has participated
in activities that benefit the community and the environment. It is the Company’s policy to act responsibly towards society,

related persons and personnel within the organization.



The Company recognizes the impact of the medical care process on the environment, as well as the safety of the
customers and the health of all levels of personnel providing service. Thus, we have adopted the Institute of Hospital Quality
Improvement and Association (HA-Thailand) and Joint Commission International (JCI) standards in our hospitals and we have
received accreditation from both organizations.

In addition, the Company has increased usage of recycled water by using treated wastewater in the chiller system.
This has reduced water usage by 9.2% over the past year. In 2018, the Company has reduced electricity usage by changing
light bulbs in the hospitals to LED and implemented other electricity saving measures, which has helped to lessen electricity

usage during 2016-2018 as follows:

2018 0.00246

ELECTRICITY ok 0.00263
USAGE

(unit of electricity per Baht 1 of revenue) 20 1 6 0.00268

When constructing new hospitals, the Company has specified construction using the principals of Leadership in Energy
and Environmental Design (LEED) in construction of new buildings in order to reduce energy usage and protect the environment.
This has been implemented at Bangkok Hospital Chiang Mai, Bangkok Hospital Chiang Rai and Bangkok International Hospital,
which will all open in 2019. Solar cells have been installed to provide electricity to the hospitals as well as solar collectors
to provide hot water in patients’ rooms. In addition, district heat pumps have been installed to reserve hot water from the
solar collectors during the night.

In terms of charitable contribution, the Company has dispatched health units to provide knowledge as well as medical

tools and equipment, medicine and medical supplies along with other foundations and neighboring communities.

10. Policy and Guidelines on Human Rights

The Company recognizes the importance of human rights and has thus instituted the policy on human rights. Each employee
has rights, freedom and equality, as well as the opportunity for career advancement according to his/her individual skills and
potential. Such rights, freedom and equality must be within the rights and freedom of the citizens as stipulated in the Constitution
of the Kingdom of Thailand, no matter that person’s place of birth, ethnicity, language, religion, age, gender, social-economic
status or political views.

Therefore, in order that the directors, management and employees respect human rights and rights within the work place,
the Company has imposed the “Policy and Guidelines on Human Rights” so that everyone shall acknowledge and act accordingly.

The policy has also been published on the Company’s website.

11. Policy on Non-Infringement of Intellectual Property Rights and Copyrights
The Company envisions the Company and its subsidiaries to be an efficient organization with good corporate governance.

Therefore, the Company has the policy to act in accordance with laws on Intellectual Property Rights and Copy Rights by ensuring
that there are no infringements upon intellectual property rights or any action or benefits derived from copy righted work, unless
lawful use has been granted by the owner of those rights. Thus, the Company has established the “Policy on Non-Infringement
of Intellectual Property Rights and Copyrights” so that the directors, management and employees shall acknowledge and act

accordingly. The policy has also been published on the Company’s website.

12. Information Security Management Policy

The Company has instituted the Information Security Management Policy as a guideline and standard rules in using information

technology and computer networks suitably and with the utmost efficiency. The Policy also prevents any problems that may



arise from risk of misuse that may result in damages. The Company has declared the Policy to employees of the Company and

subsidiaries, as well as individuals who are involved or have dealings with the Company, for acknowledge and practice.

13. Whistleblower Policy

The Company has the policy to protect and mitigate any damages to the persons reporting the misconduct, persons

assisting in the reporting or persons cooperating in the investigation of facts. Such persons shall receive protection and fairness

under the Whistleblower Policy as stated in the “Company’s Code of Ethics”. The policy has also been published on the

Company’s website and may be summarized as follows:

» The Complainant may choose to issue the complaint anonymously should he/she think that disclosure of his/her identity
would not be safe. However, should the complainant disclose his/her identity, he/she would be able to receive progress
reports as well as an explanation of the facts or receive relief of damages in a faster and more convenient manner.

* The person assigned to take complaints must keep all information confidential and disclose such information only when
deemed necessary by taking into consideration the safety of and the possible damages to the complainant or persons
cooperating in the investigation. The Company guarantees that there will be no grounds for termination of employment,
punishment or any other actions that would be adverse to the employee.

« Persons who are adversely affected shall receive mitigation of damages through suitable and fair process.

Stakeholders Engagement

The Company provides the opportunity for employees and stakeholders, both internal and external, to contact the
Company, share opinions, make complaints and report any wrong doings through channels as stated in the announcement
entitled “Company’s Code of Ethics”, which has been declared and posted on the Company’s website. Persons assigned
to take complaints from stakeholders must adhere to the following procedures:

- Gather facts on the violation, neglect or unethical behavior. Those in charge of the related information must disclose all
information available to the person assigned to gather facts and investigate complaints.

« Assess and analyze the information to find the cause and whether there has been any violation, neglect or unethical
behavior. Once the analysis is completed, it must be reported to the person with authority to take further action.

« In the event that an act of violation, neglect or unethical behavior has been found, action will be taken in accordance

with the guidelines of the Company or related regulations.

Disclosure and Transparency
The Company has the policy to ensure that disclosure of financial information and general information to shareholders,

investors and securities analysts, as well as the general public, is done so sufficiently, completely, justly, timely, with transparency,
and as prescribed by relevant laws and regulations. To this end, the Company monitors the issuance of any new regulations and
adjusts the Company’s guidelines in accordance with such regulations. Moreover, the Company discloses such policies to internal
staff as well as posts the policies on the Company’s website. Such policies are:

. Memorandum and Articles of Association

. Corporate Governance Policy

. Code of Conduct and Whistleblower Policy

. Corporate information disclosure Policy

1
2
3
4
5. Supervision of Using Inside Information Policy
6. Fraud Prevention and anti-corruption Policy
7. Policy and Guidelines on Human Rights
8. Policy on Non-Infringement of Intellectual Property Rights and Copyrights
9. Policy on Risk Management

The Company has the policy to disclose the financial statements, important information and any other information which may
affect the interests of the shareholders or the decision to invest in the Company, which in turn, may affect the price of the shares

and/or securities of the Company. This information will be disclosed sufficiently, completely and at the appropriate time through



fair and suitable channels. The main purpose is to ensure that the decision to invest in securities of the Company is made fairly
and with equal information, in accordance with the corporate information disclosure Policy and the supervision of supervision of

using inside Information Policy to the directors, management and employees for further action.

Furthermore, the Board of Directors has prepared the report of responsibilities to the financial statements along with the report
from the auditors and has included the reports in the annual report and the annual information disclosure form so that management
may recognize the commitment and responsibility to information and financial reports, which must be accurate before being made

available to the investors.

Channels for Disclosure of Information

Apart from disclosure of information as mandated by law and regulations of the related agencies, the Company has established
the Investor Relations unit as a channel for direct contact for investors and analysts both in Thailand and abroad, including related
persons or external persons who are interested in the Company. In communicating to external parties, executive management
who have been assigned the task of disclosing information about the Company are the Group CEO & President, the Chief Financial
Officer, the Assistant Vice President of Investor Relations, as well as other related executives, in accordance with the policy on
information disclosure.

In 2018, the executive officers, including the Assistant Vice President of Investor Relations met with stakeholders and provided

information at the following opportunities:

Road shows

1 0 times Arranged Company Visits

Analyst Meetings 0 0 O and Conference Calls Site Visits

domest\c abroad AR
‘mmes t\mes ; times 1 8 I times 1 Otimes

The Company provides information on the company, operating results, financial statements, and news to the Stock Exchange of

Thailand (SET). Interested persons may look up this information on the SET website www.set.or.th and the Company’s website
http://www.bdms.co.th or http://www.bangkokhospital.com. For further information, investors and interested persons may contact
the Assistant Vice President, Investor Relations by telephone at 0-2755-1793, fax: 0-2755-1959 and e-mail: investor@bangkokhospital.com
or the company website http://www.bdms.co.th or http://www.bangkokhospital.com.

2. Sub-Committees

The Board of Directors resolved to appoint five sub-committees, namely, the Audit Committee, the Nomination and Remuneration
Committee, the Executive Committee, the Risk Management Committee and the Corporate Governance Committee, to assist in
managing internal control, risk management, corporate governance and to screen issues. The Board has also clearly separated the
duties of each committee by prescribing the responsibilities in the respective committee’s charter. Each sub-committee shall carry
out self-assessment annually at least once a year in order to achieve utmost efficiency and effectiveness.

2.1 Audit Committee
As of 31 December 2018, the Committee was comprised of three independent directors and each member serves for a term

of three years. The Audit Committee members are as follows

1. Professor Emeritus Santasiri Sornmani, M.D. Chairman
2. Mr. Weerawong Chittmittrapap Member
3. Mr. Chavalit Sethameteekul* Member

* Mr. Chavalit Sethameteekul was appointed at the Board Meeting No. 2/2018 held on 28 February 2018 to replace a
member who had resigned.



The Audit Committee is granted full authority by the Board of Directors to carry out its duties, which include systematic
monitoring of business practices, ensuring efficient and strict internal control measures, ensuring compliance with laws on
disclosure and determining risk management dealing with the business and finances of the Company. Presently, one of the Audit
Committee members is knowledgeable and has direct experience in accounting and finance, namely, Mr. Chavalit Sethameteekul.

In planning internal audits, the Audit Committee will have the internal audit officers plan the audit of the Company for the
entire year. The Company has engaged an external company, which is licensed and suitably qualified to carry out the internal
audit. We believe that internal audit by external auditors will result in just and efficient reporting of the facts as they have
independence and flexibility. The Audit Committee will report the activities of the internal auditors at the Board of Directors’
meeting immediately after each meeting.

At Audit Committee meetings that deal with the financial statements and disclosure of financial reports of the Company, the
Chief Financial Officer and the Assistant Chief Financial Officer will both be in attendance. Prior to meetings on the financial
statements with management, the Audit Committee shall meet with the accounting auditors separately, without management,
to enquire about the important risks that may occur from the financial statements or the financial status or limitations, which the
auditor has found in the process of auditing the financial statements of the Company and subsidiaries. The Committee also
conducts an annual meeting with the auditor without management being present. This is to ensure that auditors are able to act
independently without impediments in auditing the Company.

Qualifications of the Audit Committee

The Audit Committee must be comprised of Independent Directors appointed by the Shareholders’ Meeting or the Board of
Directors’ Meeting. The Independent Directors must have the following qualifications as prescribed by the Securities and Exchange
Commission:

1. Shall not hold shares exceeding 1.0% of the total number of voting shares of the Company, its parent company, subsidiary,
associate, or juristic person that may have conflict of interest, including shares held by related persons of such independent
director. (Related persons mean persons according to Clause 258 of the Securities and Exchange Act.)

2. Shall neither be nor have ever been a director with management authority, employee, staff member, advisor who receives
a salary or is a controlling person of the Company, its parent company, subsidiary, associate, same-tier subsidiary company,
major shareholder or controlling person unless the foregoing status has ended not less than two years prior to the date of
becoming a director. Such prohibitions shall not, however, include cases where the Independent Director previously served
as a government officer or an advisor to a government agency which is a major shareholder or controlling person of the
Company. (Same-tier subsidiary company means subsidiaries with the same parent company.)

3. Shall not be a person related by blood or legal registration as father, mother, spouse, sibling, or child, including spouse of
child of other directors, of an executive, major shareholder, controlling person, or person to be nominated as director,
executive or controlling person of the Company or its subsidiary.

4. Shall neither have nor have ever had a business relationship with the Company, its parent company, subsidiary, associate,
major shareholder or controlling person, in a manner that may interfere with his/her independent judgment, and neither is
nor has ever been a significant shareholder or controlling person of any person having a business relationship with the
Company, its parent company, subsidiary, associate, major shareholder or controlling person, unless the foregoing relationship
has ended not less than two years prior to the date of becoming an independent director.

5. Shall not be nor have ever been an auditor of the Company, its parent company, subsidiary, associate, major shareholder
or controlling person, and not be a significant shareholder, controlling person, or partner of an audit firm which employs
auditors of the Company, its parent company, subsidiary, associate, major shareholder or controlling person, unless the
foregoing relationship has ended not less than two years prior to the date of becoming an independent director.

6. Shall not be nor have ever been a provider of any professional services including legal advisor or financial advisor who
receives service fees exceeding Baht 2 Million per year from the Company, its parent company, subsidiary, associate, major
shareholder or controlling person, and not be a significant shareholder, controlling person or partner of the provider of
professional services, unless the foregoing relationship has ended not less than two years prior to the date of becoming an

independent director.



7. Shall not be a director appointed as representative of a Director, major shareholder or shareholder who is related to a major
shareholder of the Company.

8. Apart from not undertaking any business in the same nature and in competition with the business of the Company or its
subsidiary, the Independent Director must also not be an employee, staff member or advisor who receives salary or holds
shares exceeding 1.0% of the total number of shares with voting rights of another company which undertakes business in
the same nature and in competition with the business of the Company or its subsidiary.

9. Shall not have any other characteristic that limits his or her ability to express independent opinions regarding the Company’s

operations.

The Independent Director may be assigned by the Board of Directors to make decisions relating to business operations of
the Company, its parent company, subsidiary, associate, same-tier subsidiary or any juristic person with a conflict of interest
on the basis of collective decision.

Apart from the aforementioned qualifications of the Independent Director, the Audit Committee Member shall possess the
following additional qualifications:

1) Shall not be a Director who has been assigned by the Board of Directors to make decisions regarding operations of the

Company, parent company, subsidiary, associate, same-tier subsidiary or juristic persons with conflict of interest.
2) Shall possess knowledge and experience as well as be able to dedicate sufficient time to carry out the duties as assigned.
3) Shall not be an Audit Committee Member at any other company listed on the Stock Exchange of Thailand, which is in the
same business or industry nor be a Member of the Audit Committee of more than five other companies listed on the Stock
Exchange of Thailand as it may affect the Director’s ability to fully carry out his/her duty.

The following transactions are not considered to have an impact on the Audit Committee Members’ ability to carry out their

duties or to provide independent opinion:

1. Transactions between the Audit Committee Member or related persons and the Company, subsidiary, associate or major
shareholder of the Company regarding purchase or sales of products or services under the following conditions:

1) The purchase or sale of such products or services is transacted under normal business and generally accepted
conditions with clearly defined and disclosed guidelines;
2) The prices of the products or services are comparable to those offered to other customers.

2. Connected transactions which have been carried out in accordance with the related notifications of the Stock Exchange of
Thailand.

3. Other transactions which have been carried out in accordance with the laws, regulations or notifications of the Stock Exchange
of Thailand and under the responsibility of the Audit Committee to assist the Committee in carrying out their duties in
ensuring the accuracy of the financial reports, the efficiency of the internal audit system and compliance with laws,
regulations and ethics as well as to promote good corporate governance.

Scope of Duties and Responsibilities of the Audit Committee

To enable the Audit Committee to carry out their duties as assigned by the Board of Directors, the Company has defined the

duties and responsibilities of the Audit Committee as follows:

1. Ensure that the Company abides by the laws governing securities and exchange, regulations of the Stock Exchange of Thailand
and laws related to the Company’s business.

2. Ensure that the Company reports and discloses information in the financial statements accurately, completely and reliably
by coordinating with the external auditor and management in charge of preparing financial statements at the periods
prescribed by the Stock Exchange of Thailand, applicable laws and government agencies.

3. Select and nominate the auditor and the auditor’s annual remuneration to the Board of Directors for further approval by
the Shareholders’ Meeting.

4. Ensure that there is a process for employees to notify of any unsuitable items in the financial statements, including other
matters, as well as provide the whistleblower with the confidence that there is an independent process of investigation and
suitable monitoring.



10.

11

12.

13.

14.

15.

. Ensure that the Company has suitable and efficient Internal Control and Internal Audit systems by reviewing the systems

with both the internal and external auditors. The Audit Committee shall consider the independence of the internal auditor

department.

. Review evidence of the internal investigations when there is doubt or assumptions that there has been fraud or irregularities

or significant defect in the internal control system and report such findings to the Board of Directors for further consideration.

. Delegate and review the evidence if there is suspicion that a law or regulation of the Stock Exchange of Thailand has been

violated, which has or may have a significant impact on the Company’s financial status or performance.

. Employ or engage a specialist to support auditing and investigations, by following the Company’s guidelines on employment

and engagement, in the case that the Audit Committee finds or suspects that there is a transaction or action that may
significantly impact the Company’s financial status or performance. Such employment or engagement shall be paid by
the Company.

. In the case that the Company has its own Internal Audit Department, the Audit Committee has the authority to approve

the appointment, transfer or termination as well as the authority to evaluate the performance of the Head of the Internal
Audit Department. However, if the Company engages an external auditor to conduct the internal audit, the Audit Committee
has the authority to approve the appointment and remuneration of such engagement.

Ensure that the Company has suitable risk management and controls, encompassing the entire organization as well as

suggest appropriate and efficient management of risks associated with the Company’s business.

. Review the risk management report and monitor important risk factors as well as present to the Board of Directors the

report on the sufficiency of the system and risk controls.

Ensure that conflicts of interest do not arise by reviewing connected transactions between the Company or subsidiaries and
connected persons to ensure that they are in compliance with the laws and regulations of the Stock Exchange of Thailand.
Prepare the report of the Audit Committee and disclose in the Company’s annual report, such report shall include details
as prescribed by the notifications of the Stock Exchange of Thailand and other related regulations.

Review the Audit Committee’s charter annually to ensure that the charter, at the minimum, includes details on the scope
of the duties of the Committee as prescribed by the regulations of the Stock Exchange of Thailand regarding the qualifications
and scope of duties and responsibilities of the Audit Committee. The charter must also include sufficient guidelines to
support the duties of the Audit Committee, such as the employment of a specialist to provide an opinion that requires
expertise with expenses paid by the Company. In the case that the Audit Committee deems it necessary to amend the
charter to suit the guidelines, regulations or circumstances that have changed, the Audit Committee shall propose such
changes to the Board of Directors for further approval.

Perform other actions as assigned by the Board of Directors.

2.2 Nomination and Remuneration Committee

In order to comply with good corporate governance of listed companies, the Board of Directors passed a resolution to appoint

the Nomination and Remuneration Committee. The Committee shall serve for a term of three years and the Chairman of the

Committee shall be an Independent Director. The Committee has the duty to seek qualified candidates for nomination as directors

of the Company for both replacements of directors who have retired and new director positions, as well as the Group Chief Executive

Officer and the President. Furthermore, the Committee shall set the guidelines to determine appropriate remuneration for the

Board of Directors, sub-committee members, and the Group Chief Executive Officer and President.

The Nomination and Remuneration Committee is comprised of the following:

1.
2.
3.
4.

Professor Emeritus Santasiri Sornmani, M.D. Chairman
Mr. Chuladej Yossundharakul, M.D. Member
Mr. Chavalit Sethameteekul Member
Mr. Sripop Sarasas Member



Scope of Duties and Responsibilities of the Nomination and Remuneration Committee

1. Specify the qualifications, the method and process in selecting candidates, as well as identify qualified candidates for
directorship and propose those candidates to the Board of Directors for consideration of further proposal to the Shareholders’
Meeting for resolution.

2. Consider the format, guidelines and rate of remuneration of the Board of Directors and sub-committees for consideration
by the Board of Directors before presenting to the Shareholders’ Meeting for resolution. Such format, guidelines and rate
of remuneration, shall be concise, transparent, fair and consistent with the responsibilities and performance, which will
motivate and retain qualified directors with potential.

3. Specify the qualifications, the method and process in selecting candidates for the position of Chief Executive Officer and
President, as well as identify a qualified candidate and propose the appointment of the candidate to the Board of Directors
for approval.

4. Consider the format, guidelines and rate of remuneration of the Group Chief Executive Officer and President, and propose
to the Board of Directors for approval. Such format, guidelines and rate of remuneration, shall be concise, transparent,
fair and consistent with the responsibilities and performance.

5. Prepare guidelines and method in assessing the performance of the Group Chief Executive Officer and President for approval
by the Board of Directors.

6. Assess the performance of the Group Chief Executive Officer and President according to the guidelines approved by the Board
of Directors and consider the annual remuneration from the results of the assessment, and then propose to the Board
of Directors for approval.

7. Prepare the succession plan for the position of Group Chief Executive Officer and President and propose to the Board of
Directors for approval.

8. Review the Nomination and Remuneration Committee’s charter annually and in the case that the Committee deems it
necessary to amend the charter to suit the guidelines, regulations or circumstances that have changed, the Nomination and
Remuneration Committee shall propose such changes to the Board of Directors for further approval.

9. Perform other actions as assigned by the Board of Directors.

2.3 Executive Committee

In order to ensure that the Company follows the strategy, goals and plans set for the year, the Board of Directors made the
decision to appoint the Executive Committee. The Committee is comprised of 5 members, with the Chief Executive Officer and
President being one of them by the position. The Committee has the responsibility to supervise and ensure that the Company
and its subsidiaries act in accordance with the set plans. In addition, the Executive Committee shall consider reports by
management that are to be presented to the Board of Directors as well as have the authority to approve normal business
transactions or transactions that support normal business activities of the Company within a given monetary limit. The approval
authority of the Executive Committee cannot be used with persons that may have conflict of interest, stake or any other forms
of conflict with the Company or subsidiaries. Such authority also does not include connected transactions and purchase/sale of
important assets of the listed Company in accordance with the rules and regulations of the Stock Exchange of Thailand or other
related regulations. The Company must act in accordance with the rules and regulations of the Stock Exchange of Thailand or
other related regulations on such particular matter. Moreover, the approval authority of the Executive Committee does not include
other matters which require approval from the Shareholders’ Meeting as stated in the Articles of the Company.

As of 31 December 2018, the Executive Committee was comprised of five members as follows:

1. Mr. Prasert Prasarttong-Osoth, M.D. Chairman (Resigned on 21 January 2019)
2. Mr. Chuladej Yossundharakul, M.D. Member
3. Mr. Pradit Theekakul Member



a.
5.

Mr.Thongchai Jira-alongkorn Member

Miss Poramaporn Prasarttong-Osoth M.D. Member (Resigned on 21 January 2019)

The Board of Directors’ Meeting No. 1/2562 held on 23 January 2019 resolved to appoint Mr. Chuladej Yossundharakul, M.D.
and Mrs. Narumol Noi-am as Chairman of the Executive Committee and Member of the Executive Committee, respectively.

Scope of Duties and Responsibilities of the Executive Committee

1.

11.

12.
13.

14.

Determine the vision, direction of the business, policies and strategies of the Company for further approval by the Board of
Directors.

. Review the business plan, budget plan, annual costs, investment plans and Corporate Social Responsibility (CSR) plan of the

Company in accordance with the defined policies and strategies and propose to the Board of Directors for approval.
Ensure good corporate governance in accordance with the determined plans as well as ensure compliance with related laws,
regulations and guidelines of the various agencies as well as the articles of the Company.

Consider the summary of the Company’s operations and present to the Board of Directors for acknowledgement each quarter.
Approve investments and operational expenses under the authority assigned by the Board of Directors.

Approve or review the loan limit to subsidiaries under the authority assigned by the Board of Directors.

Ensure that the Company has suitable and succinct internal audit system as well as risk management and control system,
which are both in accordance with the suggestions and comments of the Audit Committee.

Screen and review the organizational structure and scope of duties and responsibilities of the high level personnel for

approval by the Board of Directors.

. Approve the succession plan of the Hospital Director or equivalent up to the position of the Chief Executive Officer or equivalent.
10.

Approve the appointment, transfer or termination of management for the level of Chief Exectuive Officer or equivalent.
The Executive Committee shall also approve the candidates for nomination as representatives of the Company to the Board
of Directors of subsidiaries so that the subsidiaries may further nominate those candidates through the approval process as
stipulated by the laws or regualtions and the articles governing each company.

Screen and review the pay scale and guidelines in the Company’s and subsidiaries” annual salary adjustment for further
approval by the Board of Directors. (This does not include the positions of the Group Chief Executive Officer and President.)
Appoint working teams to improve and/or solve various problems that may occur in accordance with the Company’s policies.
Review the Executive Committee’s charter annually and in the case that the Committee deems it necessary to amend the
charter to suit the guidelines, regulations or circumstances that have changed, the Executive Committee shall propose such
changes to the Board of Directors for further approval.

Perform other actions as assigned by the Board of Directors.

The above authority, duties and responsibilities may not be used with persons who may have a conflict, a stake or any other

conflict of interest with the Company or subsidiaries. Nor do they include connected transactions or purchase and sale of important

assets of the listed company in accordance with the regulations of the Stock Exchange of Thailand or other related notifications.

In this regard, the Company shall act in accordance with the rules and regulations of the Stock Exchange of Thailand or other

notifications relating to that particular matter. Furthermore, the above authority, duties and responsibilities do not include other

matters in which the articles of the Company stipulate that a resolution of the Shareholders’ Meeting is required.



2.4 Risk Management Committee

In order to ensure that the Company follows the strategy, goals and plans set for the year, the Board of Directors made the

decision to appoint the Risk Management Committee. The Committee is comprised of Directors and executive management,

with at least 3 members being Directors of the Company. The term is for three years. The Committee has the duty to screen

risk management policy and guidelines of the Company for presentation to the Board of Directors as well as monitor adherence

to the policy approved by the Board. In addition, the Committee shall review sufficiency of the risk management policy and

systems, including efficacy of the systems and compliance with the determined policy.

As of 31 December 2018, the Risk Management Committee was comprised of five members as follows:

1.
2.
3.
4.
5.

Mr. Chavalit Sethameteekul Chairman
Mr. Sripop Sarasas Member
Mr. Pradit Theekakul Member
Miss Poramaporn Prasarttong-Osoth M.D. Member (Resigned on 21 January 2019)
Mrs. Narumol Noi-am Member

Scope of Duties and Responsibilities of the Risk Management Committee

1.

N U1 AW

Review the risk management policy and guidelines of the Company, which encompasses various important risks such as

financial risk, investment risk and reputation risk, to present to the Board of Directors for approval.

. Determine strategy and procedure in risk management that complies with the risk management policy, which can be assessed

and monitored to ensure that the risk is at a suitable level.

. Supervise and monitor compliance with the risk management policy under the guidelines approved by the Board of Directors.
. Determine measurement of risk and acceptable risk ceiling.
. Determine measures in managing risk to suit the situation.

. Review the sufficiency of the risk management policy and systems, including the efficacy of the systems and compliance with

the determined policy.

. Report to the Board of Directors regularly on management, process and risk status, as well as any changes and improvements

required to comply with the determined policy and strategy.

. Perform other actions as assigned by the Board of Directors.

2.5 Corporate Governance Committee

In order to support the Board of Directors in determining guidelines on good practices in various dealings of the organization

in accordance with good corporate governance, which will lead to sustainable success of the Company, the Board of Directors

made the decision to appoint the Corporate Governance Committee. The Committee is comprised of three Directors with an

Independent Director as the Chairman. The term is for three years. The Corporate Governance Committee has the responsibility

of determining guidelines and suggestions on the good corporate governance policy to the Board of Directors for implementation

by the organization. The Committee also annually reviews the policy and assesses the organization’s operations in accordance

with good corporate governance.

As of 31 December 2018, the Corporate Governance Committee was comprised of three members as follows:

1.
2.
3.

Mr. Weerawong Chittmittrapap Chairman
Mr. Sripop Sarasas Member
Mr. Pradit Theekakul Member



Scope of Duties and Responsibilities of the Corporate Governance Committee

1. Determine guidelines, suggestions on policy and practices on ethics and business morals in accordance with good corporate
governance for the Board of Directors and management to set CG Code for the organization, so that the organization’s
practices meet the standards of good corporate governance of listed companies.

2. Supervise and provide advice on practicing good corporate governance and business ethics in order to develop and elevate
the Company’s corporate governance to create sustainable value.

3. Review the Coporate Governance Committee’s charter annually and in the case that the Committee deems it necessary to
amend the charter to suit the guidelines, regulations or circumstances that have changed, the Corporate Governance
Committee shall propose such changes to the Board of Directors for further approval.

4. Review and assess the CG Code annually. Should there be any part of the guidelines of the CG Code that have not yet
been put to practice as suitable to the business, the Committee shall report to the Board of Directors for acknowledgement.

5. Perform other actions as assigned by the Board of Directors.

3. The Nomination and Appointment of Directors and Executive Management

3.1 Nomination of Directors and Independent Directors

The Nomination and Remuneration Committee is comprised of 4 members with 2 of the members being independent directors,
one of which will act as Chairman. The Committee has the duty to nominate persons to become directors to replace those who
have retired by rotation or to new Director positions by selecting suitable candidates in accordance with the qualifications and
guidelines stipulated by the Committee. In the case of appointment of a new Director to replace a vacant position, the Committee
will then propose those candidates to the Board of Directors for approval, which requires 3/4 (three quarters) of the votes of the
remaining directors. However, in the case of new Director positions, the Nomination and Remuneration Committee shall propose
the candidates to the Board of Directors for consideration of further proposal to the Shareholders’ Meeting for resolution.

As no less than one third of the Board of Directors must be comprised of Independent Directors, the Company’s process in
nominating Independent Directors will be the same as the process in nominating directors. However, the Company has determined
additional qualifications for Independent Directors, which are consistent with the rules of the Office of the Securities and Exchange

Commission as mentioned in the section “Responsibilities of the Board of Directors”.

Guidelines and Method in Selecting Candidates for Nomination as Directors

The Nomination and Remuneration Committee has determined a method in screening candidates for nomination as directors
by considering the following:

Knowledge, Experience and Diversity as Director

1. Knowledgeable and capable individuals with a clean work history, as well as being an expert in areas needed for the Board

Matrix so that the Board of Directors may be able to set appropriate policies and strategies.

2. Has experience in being a director or executive of a large, successful organization.

3. Diversity in terms of education, profession, age and gender.

Personal Traits

1. Possess integrity and accountability.

2. Can make decisions professionally and reasonably with the information provided.

3. Possess maturity, leadership skills, vision and courage to express differing views independently.

4. Able to dedicate a sufficient and appropriate amount of his/her time as a director to the Company.

5. Possess qualifications as stated in the Board of Directors’ charter as well as in the related laws, rules and regulations of the

governing agencies.



In nominating directors to replace those who have retired by rotation or for new directorship positions, such candidates
must be approved by the Shareholders’ Meeting resolution. Such resolutions shall comply with the following:

1. Any one shareholder has the number of votes equal to the number of shares owned.

2. Each shareholder shall use all his/her rights to vote as stated in 1. to elect one or more individuals as a Director. In the
case of election of more than one Director, the votes cannot be split to any one person.

3. The candidates shall be ranked in descending order from the highest number of votes received to the lowest, and shall be
appointed as directors in that order until all of the director positions are filled. If the votes cast for the candidates in
descending order are tied, which would otherwise cause the number of directors to be exceeded, the Chairman of the
Meeting shall cast the deciding vote.

Furthermore, the appointment and removal of a Director shall be as stated in the Company’s articles as follows:

1) The Board of Directors shall be comprised of at least 5 directors and no less than one half shall have residence in Thailand.

2) Directors shall be individuals with the following qualifications:

« Be of legal age

« Has not filed for bankruptcy, is not incompetent or near incompetent

« Has never been imprisoned or received sentence of imprisonment for wrongful acquisition of assets
« Has never been fired or terminated from civil service or government agency for malfeasance

3) At each annual general meeting, at least one third (1/3) of the directors shall resign by rotation. If the number of directors
cannot be divided by three, then the closest number to one third (1/3) of the directors shall resign. Directors who have
resigned by rotation may be re-elected as director.

4) Apart from resignation by rotation, directors may be removed in the following events:

« Death

« Voluntary resignation

» Unqualified or be legally ineligible

« Shareholders’ Meeting passes a resolution for the removal of a director with no less than three quarters of the number
of shares attending the meeting with the right to vote and with total number of shares of no less than half of the total
number of shares held by the shareholders attending the meeting with the right to vote

» Court ordered resignation

5) Any director who wishes to resign may submit a letter of resignation to the Company and such resignation will be effective
from the day the Company receives said letter.

6) If a director position should become vacant due to reasons other than the resignation by rotation, the Board of Directors
shall select a qualified individual, who is not legally ineligible to the position at the subsequent meeting of the Board of
Directors, unless the term of the vacant director position is less than two months. In this case, the director who fills the
vacant position shall serve only until the end of the remaining term. The Board of Directors’ vote for the appointment of
the director to fill the vacant position shall be no less than three quarters of the remaining directors.

7) In the case that there is a large number of vacant director positions and the required quorum cannot be met, the remaining
directors shall act in the name of the Board of Directors only in organizing a shareholders’ meeting to elect individuals to
fill all of the vacant director positions. Such meeting shall be held within one month from the date that the number of
vacant director positions exceeds the required quorum. Those individuals filling those vacant positions shall serve only the
remaining term of the director who previously held the position.

Furthermore, in past nominations of directors at the Shareholders’ Meeting, the Company gave minor shareholders the
opportunity to nominate qualified persons to the Board of Directors prior to the meeting so that the Company may consider
nominating those persons at the Shareholders’ Meeting. However, none of the shareholders had nominated persons for
consideration by the Shareholders’ Meeting. In addition, the Company had determined the method in voting whereby the

shareholders shall vote for directors individually in accordance with good corporate governance.



3.2 Nominations of Executive Management

The process of nominating executive management begins from the selection of good, capable individuals with an attitude that
suits the organization. The Company focuses on the new generation with the potential, knowledge and competence to develop
and prepare for the opportunity to grow. The individual should also have the potential to rise up to top level management through
evaluation by the Human Resources Department. In order to develop the individual’s skills and knowledge of all aspects within
the organization, the individual shall be assigned important tasks and rotated among the different departments to ready him/her
to fill any important position that should become vacant.

In the case of the top executive management position in the organization (President), the Board of Directors has assigned the
Nomination and Remuneration Committee the responsibility of determining the guidelines as well as the qualifications of the
suitable candidate and presenting the guidelines to the Board of Directors for appointment of the position. Apart from the
qualifications in terms of knowledge and capabilities, whereby the Nomination and Remuneration Committee may consider
executive management within the organization or may engage an external advisor to select qualified candidates, the President
shall also be a member of the Board of Directors. Therefore, the candidate whom the Nomination and Remuneration Committee
believes is qualified and suitable for nomination to the position of the President, must have the suitable qualifications and be
appointed as a director on the Board by the Shareholders’ Meeting before assuming the position of President.

For the succession of top level management, the Board of Directors has assigned the Nomination and Remuneration Committee

the responsibility of determining the method and guidelines in selecting a successor as well as the suitable qualifications.

4. Governance of Subsidiaries

Maintaining Shareholder Rights

In governing the subsidiaries and associated companies, the Company as a shareholder has the same rights as other shareholders,
such as the right to attend meetings and the right to vote. Therefore, the Company has the policy to appoint a representative to
attend the Shareholders’ Meetings. The Company’s representative has the right to vote on important agendas at the Shareholders’
Meeting such as capital decrease, rights offering, approval of the balance sheet, and approval of management structure. In this
regard, the Company’s representative shall vote according to the guidelines given by the Board of Directors or the Executive
Committee (as the case may be) or the representative may ask the Executive Committee or the Board of Directors for approval of
the vote in the case of crucial agendas prior to the Shareholders’ Meeting.

Nominating Representative(s) as Director of a Subsidiary

The Company shall appoint representatives as directors of the subsidiaries. The Board of Directors has assigned the Executive
Committee the task of determining the individuals who have the qualifications suitable for that particular business to represent
the Company on the Board of Directors of the subsidiaries. The Executive Committee shall also determine the roles and
responsibilities of the representative in representing the Company with honesty to protect the benefits of the subsidiaries and
company policies in accordance with good corporate governance and related laws and regulations. At the same time, the Company
has determined the policy that states that voting as a director of subsidiaries on important agendas at the Shareholders’ Meeting
such as capital decrease, rights offering, approval of the balance sheet, approval of management structure and entering various
transactions as stipulated in the Securities and Exchange Act, shall be in accordance with the guidelines set by the Executive
Committee or the Board of Directors of the Company (as the case may be). The voting shall also be consistent with good
corporate governance as stipulated by the Company. In appointing representatives as directors of subsidiaries, the representation
shall correspond with the ratio of shares held by the Company.

Policy on Governing of Subsidiaries

In governing internal control, disclosure of financial statements and results, transactions between subsidiaries and connected
persons, procurement or sale of assets, or the completion of significant transactions, the Company has set the rule that individuals
appointed by the Company shall make certain that the subsidiaries have appropriate and concise regulations on connected

transactions, purchase or sale of assets or any other important transactions to ensure completeness and accuracy consistent



with the Company’s own regulations. In addition, the representative shall also ensure that disclosure of financial status,
performance and other important information are in compliance of applicable regulations as well as ensure that accounting
records are kept and are accessible for the Company to review and collect for preparation of the consolidated financial statements
within the given time period.

Furthermore, when a subsidiary invests in another business at a level that is significant to the Company, the representative has
the responsibility in ensuring that the management of the subsidiary has entered into a contract or agreement for clarity of
authority in management

Group’s Central Accounting and Finance Policy
Presently, the Company has determined that all subsidiaries shall abide by the Central Accounting and Finance Policy.
This is to ensure that each subsidiary has an accounting policy, as well as accurate and timely reporting and disclosure of financial

information, in accordance with the rules of the regulating agency and related regulations.

5. Controlling Use of Insider Information

The Board of Directors approved the policy on controlling the use of insider information to determine guidelines in disclosing
and preventing transactions that may cause conflict of interest, including the misuse of insider information. The guidelines are as
follows:

1. Prepare the Company’s ethics manual as well as employee ethics, which cover conflicts of interest, information disclosure,
and prohibiting the use of or benefit from insider information or disclosure of insider information for personal gain or others’ benefit.
The guidelines also state the policy on treatment of stakeholders with regards to shareholders’ rights and maintaining customer
confidentiality. These guidelines are communicated to related persons for acknowledgment and general practice.

2. Determine the quiet period when the directors and management of the Company are not allowed to trade securities or
provide news on the operating results or any other kind of news that may affect the price of the Company’s shares and have not

been publicly disclosed, for a period of 30 days before the day the quarterly financial statements and the annual financial
statements are announced. The quiet period is stated in the Corporate Information Disclosure Policy and Supervision of Insider
Information Usage Policy.

3. Disclosure of securities held by the directors and management (as defined in the Securities and Exchange Act and/or the
Notification of the Capital Market Supervisory Board) whereby the directors and management are required to report to the
Office of the Securities and Exchange Commission any purchase and sale of Company’s securities within one month from the date
of first appointment to the position and within three business days after any changes. The directors and management shall also
report securities held or any changes to the Company Secretary so that the Company Secretary may gather reports on the changes
in ownership of the Company’s securities and include them in the agenda of the next Board of Directors’ Meeting for acknowledgement.

4. In reporting any stake or interest, the Company has determined that the directors and management shall report one’s stake
or that of a related person to the Company Secretary as well as report any changes in such stakes. The Company Secretary
then has the duty to file the reports and report any changes to the Chairman of the Board and the Board of Directors’ Meeting
in accordance with the Securities and Exchange Act B.E. 2535. The Company shall use the information to control transactions
between the Company and directors or management and/or persons related to the aforementioned as required by law.

5. The Company has determined the procedures and punishments when it is discovered that there has been misuse of insider
information for personal gain, which is in accordance with the rules, regulations and policies on the use of insider information posted
on the Company’s website.

6. Auditor’s Remuneration
EY Office Limited has been the auditor of the Company and its subsidiaries (except two subsidiaries in the Republic of the Union
of Myanmar). EY shall replace an auditor if he or she has audited the Company for 5 years.

In 2018, the Company and its subsidiaries have compensated the auditor as follows:



1. Auditing Fee
» The Company and subsidiaries paid auditing fees to EY Office Limited in Baht, details as follows:

(Unit : Baht)
Review of 3 quarterly .
financial statements Annual Audit Fee Total
Bangkok Dusit Medical Services Plc. 957,000.00 1,283,000.00 2,240,000.00
Subsidiaries (58 companies) 7,266,900.00 17,483,950.00 24,705,850.00
Total audit fees paid 26,950,850.00

» The two subsidiaries in the Republic of the Union of Myanmar, namely, N Health Myanmar Co., Ltd. and
Samitivej International Co., Ltd., paid an audit fee to Win Tin & Associates and UTW (Myanmar) Limited., which
operates in Myanmar, in the amount of equvalant to Baht 267,645.

2. Other fees
- None -

7. Practice on Good Corporate Governance Code for Listed Companies 2017

The Board of Directors acknowledges the 2017 Good Corporate Governance Code for Listed Companies and
recognizes its role as the governing body in creating sustainable value for the Company. Thus, the Board has
considered and reviewed the Good Corporate Governance Code and has adapted such practices as appropriate in
governing the organization in order to produce good profits in the long term, build the trust of our shareholders and
the public, as well as sustainable growth. However, there are some parts of the Code that the Board of Directors has
reviewed and determined to be unsuitable, and thus, has not put them to practice and the reason has been recorded
in the Board resolution. Nevertheless, the Board of Directors has set other suitable measures to substitute the
aforementioned parts of the Code.

8. Anti-Corruption Practices

The Company has the policy to conduct business with virtue and social responsibility. The Board of Directors
has approved the policy on anti-corruption, which has been communicated to personnel within the Company,
subsidiaries and associated companies for acknowledgment and practice. The policy has also been published on
the Company’s website.

In the past, the Company has carried out the aforementioned policy to prevent fraud and corruption, which can

be summarized as follows:

1. The Company has provided guidelines on assessing the operational risk and on prioritizing the risks that may
occur for the planning of internal auditing and risk management.

2. Guidelines are provided on the control and prevention of any risks that may occur by determining the
principals and regulations on procurement, reimbursement, budget approval, charitable donations, entertaining
expenses or gift giving. In addition, the guidelines specify that there shall be an internal control system in
finance, accounting, data recording as well as other internal processes related to accounting and finance to
ensure confidence that the financial transactions are consistent with the approved objectives and that the
business is transparent.

3. The Company has communicated the policy on anti-corruption to the various departments within the Company,
the subsidiaries and the associated companies through various channels, namely, employee training, intranet
and the Company’s website for the acknowledgement and practice of related persons.

4. The Audit Committee has the duty to ensure that the Company has sufficient good corporate governance,
consistent with the policy set.

5. The Company has provided channels to report any violations, unlawful acts, ethical misconduct, orfraudulent
or corrupt behavior. In addition, the Company has set the Whistleblower Policy to protect and alleviate any
damages to the whistleblower or petitioner or persons cooperating in the reporting of such acts.



Internal Control and Risk Management

Internal Control

The Company recognizes the importance of the internal control system as it is one of the significant factors in mitigating
risks and preventing losses to the Company. The internal control system is also a tool that ensures efficient management of
the Company. Therefore, the Board of Directors has stipulated that the Company shall have in place an internal control system
in various areas such as procurement, approval of disbursements, reliability of the financial statements, administrations by the
Human Resource Department, purchase/sale of medical equipment, compliance with related laws and regulations, as well as
monitor the changes and adjustments that were noted in the previous audit to ensure that management of all areas are
transparent.

To this end, the Company, with approval of the Audit Committee, has appointed Accounting Revolution Company Limited,
an external company, as the Internal Audit. In turn, Accounting Revolution Company Limited appointed Mrs. Sasivimol Suksai
as the main person to carry out the duties of the Internal Auditor. The Audit Committee has reviewed the qualifications of
both Accounting Revolution Company Limited and Mrs. Sasivimol Suksai, and is of the opinion that they are qualified and
suitable for the said position as they have experience in governance and internal auditing, they are independent and have
the personnel suitable for the position of the Company’s Internal Audit. With these qualifications and capabilities, they are
able to independently audit the various departments within the Company according to the internal control assessment

guidelines determined by the Securities and Exchange Commission.

The profile and experience of the Head of the Internal Audit Team is as follows:

Mrs. Sasivimol Suksai, Managing Director, Accounting Revolution Company Limited

Education:
» BBA: Major in Accounting, Thammasat University

» MBA: Masters of Business Administration, Chulalongkorn University

Work Experience

+ 1988 - 1991 Assistant Auditor, Office of SGV Arthur Andersen (Currently KPMG Audit)

+ 1991 - 1996 Director, VSP Consultants Company Limited (provides auditing services)

+ 1996 - 2002 Director, CAS Company Limited (provides auditing services)

+ 2002 - 2006 Director, Auditor, Thana Ake Advisory Company Limited (provides auditing services)

* 2006 - present Director, Accounting Revolution Company Limited

Other Qualifications
e Licensed Auditor in Thailand
« Special Lecturer, Dhurakij Pundit University

« Special Lecturer, Eastern Asia University

Accounting Revolution Company Limited, as the Internal Audit being independent and reporting directly to the Audit
Committee, has examined and assessed the efficiency of the internal control systems of the various work processes in
accordance with the annual audit plan approved by the Audit Committee. The annual audit plan is in line with the Company’s

strategies and the major risks identified as possibly having an impact on operations.



The objective of the internal audit is to support the various departments within the organization in carrying out their duties
and responsibilities with transparency and effective risk management, as well as control and ensure that the operations of
the subsidiaries suit the framework that has been put in place. The Internal Audit shall gather information on the functions
of the various departments, analyze, assess and provide advice and suggestions to management to make adjustments or
improvements. The Internal Audit will report independently and directly to the Audit Committee. The Audit Committee
believes that the Internal Audit has been carried out efficiently and meets the goals and corporate governance principles of
the Company as well as sufficiently enables the mitigation of risks that may arise.

At the Board of Directors’ meeting 2/2019 held on 28th February 2019, attended by a total of 14 Directors comprised
of 6 Executive Directors, 2 Non-Executive Directors and 6 Independent Directors, which included 3 members of the Audit
Committee, the Board of Directors reviewed the assessment of the adequacy of the internal audit system, as reported by
the Audit Committee, in five aspects, namely, Control Environment, Risk Assessment, Control Activities, Information &
Communication, and Monitoring Activities. The Board of Directors believes that the Company has sufficient internal controls,
which suit the current business conditions, and operations as a whole have been carried out with transparency and good
corporate governance that can be verified.

In 2018, the Company did not find any significant errors related to conflicts of interest, malfeasance or significant anomalies

or defects in the internal control system of the Company or subsidiaries.

Risk Management

The Company recognizes the importance of risk management, which is an essential component of good corporate
governance. We believe that risk management is an important mechanism and tool in ensuring that the Company meets the
determined objectives and goals, as well as reduce obstacles or unexpected circumstances with regards to profits, operations
and the trust of shareholders and other stakeholders. The Board of Directors, thus appointed the Risk Management Committee
to screen the Company’s risk management policy and suidelines, as well as monitor adherence to the risk management policy
and processes. In 2018, the Risk Management Committee met a total of 5 times.

Moreover, the Board of Directors, as proposed by the Risk Management Committee, approved the Risk Management Policy
and announced such policy to the Company and subsidiaries. Executive management and employees at all levels have the
responsibility of being aware of the risks that may occur in their work and organizations, and should give sufficient and appro-
priate importance to risk management. The Board also determined important risk management that affect the achievement
of the organization’s objectives as follows:

- Timely determine risk
« Analyze, assess and prioritize opportunity of risk and the impact
» Manage risk in accordance with the determined risk management process by taking into consideration related costs and
impact from risk management
» Monitor and evaluate to ensure that the risk has been appropriately mitigated
Furthermore, risks that may affect high level/very high level business plans and strategies of the Company shall be

reported to the Risk Management Committee, the Executive Committee and the Board of Directors.



[ Report of the Audit Committee }

The Board of Directors of Bangkok Dusit Medical Services Public Company Limited appointed the Audit Committee.
As of 31 December 2018, the Audit Committee was comprised of 3 independent directors, namely Professor (Emeritus)
Santasiri Sornmani, M.D. as Chairman of the Audit Committee, and Mr. Chavalit Sethameteekul and Mr. Weerawong
Chittmittrapap as members of the Committee. The main duties and responsibilities of the Audit Committee are to
ensure that the Company’s financial statements are in accordance with accounting standards and have accurate and
sufficient disclosure, ensure that the Company has an internal control system that assesses the risks and ensures
suitable and efficient risk controls, ensure compliance with related regulations and laws, as well as mitigate conflicts

of interest between the Company and related persons.

In 2018, the Audit Committee held a total of 7 meetings to carry out duties as assigned, the most important being:

1. Review the financial statements of the Company and subsidiaries before presentation to the Board of Directors,
as reviewed and explained by the auditor and executive management. The Audit Committee is of the opinion
and belief that the aforementioned financial statements were prepared according to accounting standards with

accurate and complete disclosure of important facts.

2. onsider and nominate the auditor from EY Company Limited and the annual auditing fee to the Board of Directors
for further approval by the Shareholders’ Meeting. The Audit Committee is of the opinion that the person
nominated as the auditor is qualified in terms of knowledge, capability and is sufficiently independent from the

Company and subsidiaries.

3. Consider the appointment of Accounting Revolution Company Limited, a qualified and experienced external
company, as the Internal Audit. The Internal Audit was evaluated based on the team, sufficient number of staff,
experience, knowledge and capabilities, as well as independency, to carry out audits of the various departments

within the Company according to the guidelines for assessment of the sufficiency of the internal control system.

4. Consider transactions with connected persons, disclosure of transactions with connected persons and ensure that

acquisitions or sales of assets are in compliance with applicable laws and regulations.

5. Consider approving the annual audit plan, review internal audit procedures, which are a part of the Company’s
management policy, and provide written approval on the internal audit process to be used as a guideline according

to international standards.

6. Consider and hear the internal audit report and explanation from the internal auditor, which has been appointed
with the approval of the Audit Committee. The internal auditors carried out the audit according to the importance
of the risks as assessed. The Audit Committee reported and provided suggestions to the Board of Directors and
executive management on good corporate governance, compliance with laws, regulations and practices, and

efficiency in risk evaluation and risk mitigation of the various departments and the organization.



7. Review and assess the sufficiency of the internal control systems annually. The Committee is of the opinion that
the internal control system is suitable and sufficient in risk mitigation in accordance with the policies and strategies
of the Company.

8. Confer with the auditor without management so that the auditor can freely report on any problems or limitations

as a result of the audit. The auditor has reported that there were no limitations of significance.

The Audit Committee has carried out the duties as assigned with care and to the best of our ability for the benefit

of the Company, the Shareholders and all stakeholders.

Signed By Santasiri Sornmani

Professor Emeritus Santasiri Sornmani, M.D.
Chairman of the Audit Committee



1. Transactions
1.1 General Transactions

Transactions between Bangkok Dusit Medical Services PLC. (“the Company”) and its subsidiaries for the period ending 31

December 2018

Connected Person/Relationship

Connected Transactions

Transaction

[ ) ®
Value (Baht] as of

Reason and Necessity

31/12/2018 |31/12/2017
1. Bangkok Airways PLC.: BA 1. Air fare and air 20,864,792| 25,763,781| The Company and subsidiaries paid air fare and
Relationship freight/patient air freight charges to Bangkok Airways PLC. at the
1. Mr. Prasert Prasarttong-Osoth, transport by air market rate with conditions of normal transactions.
M.D. is a major shareholders of charges
BA. The Company and subsidiaries paid for patient
2. Mr. Prasert Prasarttong-Osoth, transport by air to Bangkok Airways PLC., which
M.D. (Director), is considered as a transaction supporting the
Mr. Pradit Theekakul (Director), business of a subsidiary, with charter charges at
Mr. Sripop Sarasas (Director) and market rate under conditions of normal transactions.
Mrs. Narumol Noi-am
(Chief Financial Officer) The Company paid travel expenses as part of
are Directors of BA. the Affiliation Program to increase the potential

and develop BDMS business.

2. Creditor - Air fare 410,134 482,745| Air fare, air freight and patient transport by air

and air freight/patient and charter charges not yet due to Bangkok

transport by air Airways PLC., which the Company and subsidiaries
charges receive general credit terms as with any other
counter party of BA.

3. Dividend Income 5,371,680 8,952,800, The Company received dividends from investment
in common shares of Bangkok Airways PLC. in
accordance with the dividend payment.

4. Maintenance and 3,072,000 3,072,000 Subsidiary paid maintenance and management

management expense of helicopter to Bangkok Airways PLC.

expenses at the rate expressed in the agreement. This
transaction is a normal transaction.

5. Creditor -Maintenance 547,840 547,840 Subsidiary’s maintenance and management

and management expenses to Bangkok Airways PLC. under normal

expenses credit terms.

6. Advertising and 4,615,510 3,412,315| The Company and subsidiaries paid advertising

corporate public and public relations expense to BA, with rate

relations expense and under conditions of normal transactions as
with other counter parties.
In 2017, the Company provided financial support
to the “Queen’s Cup Bangkok Airways — SAT
Samui Golf Tournament”, which was telecast
live and the Company’s logo also appeared in
newspapers, magazines and ads, thus gaining
recognition for the Company both domestically
and internationally. The advertising cost is at
market rate and is the same support as provided
by other sponsors of the event.

{ [ ]




Connected Person/Relationship

Transaction

Value (Baht) as of

Reason and Necessity

31/12/2018 |31/12/2017
7. Creditor - Advertising 831,925 494,740, The Company and subsidiaries had unpaid advertising
and corporate public and public relations expense to BA, normal credit
relations expense terms.
8. Advertising insurance 85,600 85,600 A subsidiary paid advertising insurance to BA, which
are considered normal transactions.
9. Revenue from 4,035,785 5,022,056 Revenue from medical services provided under the
medical services medical services agreement between the Company
& subsidiaries and Bangkok Airways PLC., which is
normal business for the Company & subsidiaries
under the same terms as with other customers.
10. Revenue from other 836,620 477,750, Revenue from provision of basic first-aid
services training to personnel of Bangkok Airways PLC., which
are considered normal transactions.
11. Revenue from sales 46,660 888,664 Revenue from sales of goods between subsidiaries
of goods and Bangkok Airways PLC., which are considered
normal transactions.
12. Trade Debtor and 655,958 1,934,960, The Company and subsidiaries are creditors on
other debtors medical services in accordance with service
agreements, and on other goods and services with
BA under normal terms and conditions as with other
counter parties.
2. BAC Gourmet House Co., Ltd. 1. Retail space leasing 10,130,544 8,953,763 The Company and subsidiaries received retail space
Relationship rental from BAC Gourmet House Co., Ltd. at the market
Bangkok Air catering Co., Ltd., rate and under the same rental terms as other renters.
a subsidiary of Bangkok Airways
PLC., is a major shareholder 2. Debtor - retail space 1,654,104 500,778 The Company and subsidiaries are creditor for retail space
rental rental from BAC Gourmet House Co., Ltd. at the market
rate and under the same rental terms as other renters.
3. Deposit for retail 645,340 645,340| The Company received a deposit on retail lease from
space rental BAC Gourmet House Co., Ltd., which is in accordance
with the lease agreement as with other renters.
4. Food and catering 216,693,697 |170,404,753| The Company and subsidiaries paid for food for patients
service and catering services to BAC Gourmet House Co., Ltd.,
at market prices and under general terms.
5. Creditor - Food and 19,000,322 16,000,504 | The Company and subsidiaries have payment for food
catering service services not yet due to BAC Gourmet House Co., Ltd.
under general credit terms.
6. Revenue from 68,591 792,570| The Company and subsidiaries have revenue from
medical services medical services provided under the medical services
agreement between the Company and BAC Gourmet
House Co., Ltd., which is a normal business transaction
of the Company under the same terms as with other
customers.
[ [ ([



Connected Person/Relationship

Transaction

Value (Baht) as of

Reason and Necessity

31/12/2018 |31/12/2017

7. Revenue from sale of 1,329,296 639,884 Revenue from laundry services and sales of goods

goods and services between subsidiaries and BAC Gourmet House Co., Ltd.
at market prices and under general terms.

8. Debtor - sale of goods 959,857 843,923 Subsidiaries are creditor of medical services, laundry

and services services and sales of goods not yet due from BAC
Gourmet House Co., Ltd. under general credit terms.

3. Bangkok Travel Club Co., Ltd. 1. Organization of offsite | 4,478,309 4,102,747| The Company paid for services in organizing offsite

Relationship meetings and seminars meetings and seminars, including accommodation and

Person(s) connected to Mr. Prasert transportation, at market rate and under the same trade

Prasarttong-Osoth, M.D. (Director) terms comparable to other service providers.

is a Director and major

shareholder of the Company

4. Rankindeeyudee Limited 1. Retail space rental 526,038 471,384| The Company and subsidiaries received payment for

Partnership rental of retail space in the hospitals in accordance

Relationship with the rental agreement at the market rate and under

Miss. Poramaporn Prasarttong- the same rental terms as other renters.

Osoth M.D. (Director) and

connected person(s) are major 2. Debtor - retail space 46,906 59,673| The Company and subsidiaries have retail space rental

shareholders rental not yet due in accordance with the rental agreement
under the same terms and rental rate as with other renters.

3. Deposit for retail 84,052 84,052| The Company received a deposit on retail space rental,

space rental which is in accordance with the rental agreement as with
other renters.

4. Food services 187,260 399,253| The Company and subsidiaries paid for food and catering
services to Rankindeeyudee Limited Partnership at market
rate.

5. Creditor - food services 37,960 74,820| The Company and subsidiaries have payment for food
and catering services not yet due to Rankindeeyudee
Limited Partnership under general credit terms.

5. Bangkok Air Tour (1988) Co., Ltd.| 1. Air fare 17,752,245| 18,104,788| The Company and subsidiaries paid for air fare to Bangkok

Relationship Air Tour (1988) Co., Ltd., an airplane ticket agent, at market

Person(s) connected to Mr. Prasert rates and under general business terms.

Prasarttong-Osoth, M.D. (Director)

are Director(s) and major 2. Creditor - air fare 1,020,440, 1,215,185| The Company and subsidiaries has account payable

shareholder(s) for air fares which are not yet due to Bangkok Air Tour
(1988) Co., Ltd. under general credit terms.

6. Bangkok Air Catering Co., Ltd. 1. Medical Services 2,220,000 1,541,850| The Company and subsidiaries provided medical

Relationship revenue services to Bangkok Air Catering Co., Ltd. under the

a subsidiary of Bangkok Airways medical services agreement, which is a normal business

PLC. and Mr. Pradit Theekakul transaction under the same terms as with other customers.

(Director) is a Director

2. Trade Debtor - 370,000 339,800| Debtor on medical services provided under the medical

medical services services agreement with Bangkok Air Catering Co., Ltd.

revenue under general credit terms.
(] [ [



Connected Person/Relationship

Transaction

Value (Baht) as of

Reason and Necessity

o 31/12/2018 |31/12/2017
7. Bangkok Air Catering Samui 1. Food and catering 13,388,763 14,805,561 A subsidiary paid for food for patients and catering
Co., Ltd. service services to Bangkok Air Catering Samui Co., Ltd. at
Relationship market rate and general business terms.
Bangkok Air Catering Co., Ltd.,
a subsidiary of Bangkok Airways 2. Creditor - Food and 2,214,223 4,387,963 A subsidiary has payment for food and catering
PLC., is a major shareholder catering service services not yet due to Bangkok Air Catering Samui
Co., Ltd. under general credit terms.
3. Medical Services 115,480 126,040| A subsidiary provided medical services to Bangkok
revenue Air Catering Samui Co., Ltd. under the medical services
agreement, which is a normal business transaction
under the same terms as with other customers.
4. Trade Debtor — 115,480 126,040| Debtor on medical services provided under the
medical services medical services agreement with Bangkok Air Catering
revenue Samui Co., Ltd. under general credit terms.
8. Bangkok Air Catering Phuket 1. Medical Services 25,500 - A subsidiary provided medical services to Bangkok Air
Co., Ltd. revenue Catering Phuket Co., Ltd. under the medical services
Relationship agreement, which is a normal business transaction
Bangkok Air Catering Co., Ltd., under the same terms as with other customers.
a subsidiary of Bangkok Airways
PLC., is a major shareholder 2. Trade Debtor - 1,700 - Debtor on medical services provided under the
medical services revenue medical services agreement with Bangkok Air Catering
Phuket Co., Ltd. under general credit terms.
9. Bangkok Media and 1. Advertising costs 4,266,400 24,675,000/ The Company and subsidiaries paid Bangkok Media
Broadcasting Co., Ltd. and Broadcasting Co., Ltd. for television advertising
Relationship at the market rate and under the same trade terms
Mr. Prasert Prasarttong-Osoth, as other clients.
M.D. (Director) is a Director and
major shareholder and In 2017, the Company paid for television advertising
Mrs. Narumol Noi-am is a Director to Bangkok Media and Broadcasting Co., Ltd. at market
rate and under agreed upon terms. Bangkok Media
and Broadcasting Co., Ltd. had acquired the rights to
the Best Football League and Cup in the World (Home
of Football), which broadcasts numerous international
football matches. The Company’s logo appeared at
every match through the television station, TV advertising,
online media and the show’s promotional activities.
2. Creditor - advertising 3,210,000 - The Company has account payable for advertising
costs costs to Bangkok Media and Broadcasting Co., Ltd.
under general credit terms.
[ [ ]



A Value (Baht] as of '

Connected Person/Relationship Transaction Reason and Necessity
31/12/2018 |31/12/2017

10. Prasarttong-Osoth Co., Ltd. 1. Purchase of goods 181,385 243,611 The Company and subsidiaries purchased goods from
Relationship Prasarttong-Osoth Co., Ltd. in accordance with the
Mr. Prasert Prasarttong-Osoth, normal procurement process and with general trade
M.D. (Director) is a Director terms.
and major shareholder

2. Creditor - purchase 30,170 22,380, The Company and subsidiaries have account payable

of goods for goods purchased from Prasarttong-Osoth Co., Ltd.
not yet due under general trade terms.

3. Other revenue 300 35,000| Revenue from training services on goods between
the subsidiaries and Prasarttong-Osoth Co., Ltd. under
general trade terms.

4. Other debtors 300 = Subsidiaries had revenue on training services on goods
expense not yet due from Prasarttong-Osoth Co., Ltd.
under general credit terms.

11. Saithong Property Co., Ltd. 1. Revenue from 26,400 31,000| A subsidiary provided medical services to Saithong
Relationship medical services Property Co., Ltd. under the medical services
Mr. Att Thongtang (Director) agreement, which is a normal business transaction
and connected person(s) are under the same terms as with other customers.
Directors and major shareholders
12. Bangkok Airways Ground 1. Cost of ground 1,120,713 481,367| A subsidiary paid for Ground and Passenger Handling
Services Co., Ltd. and passenger handling services at Don Muang International Airport. Bangkok
Relationship Airways Ground Services Co., Ltd. is the only service
A subsidiary of Bangkok provider to be awarded the concession at Don Muang
Airways PLC. International Airport. Therefore, it was necessary for
Bangkok Helicopter Services Co., Ltd. to use the service,
which was charged at the normal price determined
by Bangkok Airways Ground Services Co., Ltd..

2. Creditor - ground 62,886 - A subsidiary has unpaid ground and passenger

and passenger handling handling costs at Don Muang International Airport
where Bangkok Airways Ground Services Co., Ltd. is
the only service provider to be awarded the
concession, under general credit terms.

13. The One Enterprise Co., Ltd. 1. Medical Services 49,285 26,740| The Company and subsidiaries provided medical

Relationship revenue services to The One Enterprise Co., Ltd. under the

1. A juristic person with medical services agreement, which is a normal

Miss. Poramaporn business transaction under the same terms as with

Prasarttong-Osoth M.D. other customers.

as a major shareholder, is a major

shareholder of 2. Trade Debtor — medical 2,421 3,641| Debtor on medical services provided under the

The One Enterprise Co., Ltd.. services revenue medical services agreement with The One Enterprise

2. Miss. Poramaporn Co., Ltd. under general credit terms.

Prasarttong-Osoth M.D. and

Mr. Pradit Theekakul are Directors | 3. Advertising costs 1,000,000 = A subsidiary paid advertising costs to The One
Enterprise Co., Ltd. at market rate and under the
same terms as with other customers

o [ J [ ]



A Value (Baht) as of ,
Connected Person/Relationship Transaction Reason and Necessity
o 31/12/2018 |31/12/2017
14. One 31 Co., Ltd. 1. Advertising costs 1,000,000 - A subsidiary paid advertising costs to One 31
Relationship Co., Ltd. at market rate and under the same
A subsidiary of The One terms as with other customers.
Enterprise Co., Ltd. and
Mr. Pradit Theekakul is a Director
15. Acts Studio Co., Ltd. 1. Location rental - 248,200 A subsidiary paid for location rental and services
Relationship to Acts Studio Co., Ltd. at market rate and terms
1. A subsidiary of The One comparable to other customers.
Enterprise Co., Ltd.
2. Mr. Pradit Theekakul is a
Directors
16. WTH Holdings Co., Ltd. 1. Office building rental 5,021,591 1,943,947| A subsidiary paid office building rental to WTH
Relationship Holdings Co., Ltd. at a market rate and under
Mr. Att Thongtang and family the same terms as other renters.
are major shareholders

2. Creditor — Office 25,909 1,943,947 A subsidiary is a debtor of office building rental

building rental to WTH Holdings Co., Ltd. under general credit
terms.

3. Rental insurance 1,226,700 1,130,400| A subsidiary paid rental insurance under the
terms of the rental agreement, which is under
general terms.

4. Unpaid rental - 1,130,400| A subsidiary has unpaid rental insurance due to

insurance WTH Holdings Co., Ltd. under general credit
terms.

17. Samui Palm Beach Resort | 1. Room charges 246,900 - Subsidiaries paid Samui Palm Beach Resort
Co., Ltd. Co., Ltd. for rooms, at market rates and under
Relationship normal terms and conditions.
Juristic person with connection
to Mr. Prasert Prasarttong-Osoth, | 2. Creditor — room 2,900 - Subsidiaries has unpaid room charges with
M.D., as a major shareholder charges Samui Palm Beach Resort Co., Ltd. under normal
and Mr. Pradit Theekakul credit terms.
as a director

[ J [ J ([ J

Opinion of Audit Committee

The Meeting of the Audit Committee had the opinion that the aforementioned transactions were within reason

and under normal trade conditions.

1.2 Financial Assistance

The Company did not provide financial assistance to any connected individuals or juristic persons.



2. Policy and Trend of Future Connected Transactions

Type of Transaction

Trend and Policy

Normal business transactions
or transactions that support

general business

Normal business transactions

In the case that the Company and/or subsidiaries provides medical services and/or patient transfers,
the Company has the policy for the Company and subsidiaries to charge fees for such transactions
between the Company and/or subsidiaries and connected persons at the market rate. The rate
charged, payment conditions and other business conditions shall be equal to or similar to such rates
and conditions that the Company and/or subsidiaries charges and stipulates for transactions with

other persons or counter parties under the same situations.

Tran ions th ner in

In the case that the Company and subsidiaries purchase goods and services, raw materials and
medical supplies, or procurements related to and in support of medical services provided among
the companies, or between the Company and/or subsidiaries and connected persons, which are
transactions in support of the Company’s and/or subsidiary’s normal business, the product price
or service fee of such transactions must be at a referenced market rate. In addition, the payment
terms and trade agreements and conditions must not differ from the term and conditions in which

the Company and/or subsidiary enters with other counter parties under the same circumstances.

The Securities and Stock Exchange Act (Fourth Edition) Amendment B.E. 2551 effective 31 August
2008 and the Securities and Exchange Commission circular dated 16 July 2008 state that for
flexibility, the Company may bring transactions with associated companies which are normal
business transactions or transactions supporting normal business between the Company or

subsidiaries and a related person to the Board of Directors for approval in principal.

Therefore, at the Board of Directors Meeting 8/2551 on 27 August 2008, the Board gave management
approval in principal to consider entering into normal business or transaction supporting normal
business transactions with normal trade conditions, which are priced or have fees charged at the

market rate with the same conditions as the Company’s transactions with external parties.

Financial Assistance

The Company has the policy to provide financial assistance only to subsidiaries in which the Company
holds more than 50 percent of the shares outstanding. The financial assistance is provided under the
condition that the subsidiary has no connected person that holds more than 10 percent of the
remaining shares. Such financial assistance will centralize financial management to manage costs

appropriately and efficiently for the greater benefit of the organization as a whole.

The Company has the policy to enter into 3 types of financial assistance transactions as follows:




Type of Transaction

Trend and Policy

1. Loans to subsidiaries The Company will take out a loan in the money market or from a financial
institution and then loan that money to the subsidiary at a rate of no more than MLR-2.25% per
annum, which is less than the rate the subsidiary would be charged if taking out a loan directly.
Benefit derived. The subsidiary can take out a loan at a rate lower than borrowing directly from

a financial institution as the Company is capable of seeking loans at a lower rate.

2. G ! f forei

Benefit derived To enable the foreign subsidiary to seek a loan directly from a financial institution

in that particular country at a prime rate.

3. Centralize Liquidity Management (Cash Pooling) At the end of the business day, the liquidity

management program will transfer money from the subsidiary’s bank account to the Company’s
bank account. The money transferred into the Company’s bank account will be stated as short-term
loan from a subsidiary with interest charged at the market rate. At the same time, if any subsidiary
requires capital, the Company will transfer the excess liquidity to the subsidiary with interest charged
at the market rate.

Benefit derived For liquidity management within the Group, companies with excess liquidity will
receive interest at a rate higher than the savings rate of financial institutions, while companies needing

capital can borrow at a rate no higher than the market rate.

Other transactions defined as
connected transactions by the

Securities and Exchange Act

In the case that it is deemed necessary for the Company and/or subsidiaries to enter into transactions
with each other in the future, such transactions shall be for the benefit of the Company and equal
benefit of each shareholder under the regulations and guidelines of the Securities and Exchange

Act as well as any other related notifications of agencies that regulate the Company.

All types of connected transactions will be executed in accordance with the Securities and Exchange Act and/or regulations of the
Stock Exchange of Thailand and/or notifications of the Capital Market Supervisory Board. Furthermore, for investor protection and
transparency, in the case that it is necessary for the Company and/or subsidiaries to engage in connected transactions, the Company
has assigned the Audit Committee the task of ensuring that such transactions are fair. In the case that the Audit Committee does
not have the expertise to review a connected transaction that may occur, the Company has the policy to seek an independent
professional to provide an opinion on the transaction for the consideration by the Audit Committee and/or Board of Directors

and/or the Shareholders’ meeting, as the case may be.
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The Board of Directors’ Report on its
Responsibility to the Financial Statements

The Board of Directors recognizes the importance of duties and responsibilities in ensuring that the Company
practices good corporate governance, that the financial statements in the 2018 Annual Report are accurate and fully
disclosed, as well as in compliance with generally accepted accounting standards by selecting appropriate accounting
policies and consistently adhering to those policies, with careful discretion. The Board of Directors has assigned the
Audit Committee the task of reviewing the Company’s financial statements and has been informed that the financial
statements are in compliance with generally accepted accounting standards by selecting appropriate accounting
policies and consistently adhering to those policies. The financial statements were carefully prepared with consideration
of the suitable items to be presented and provide sufficient disclosure in the notes. The Audit Committee has reported

these opinions in the Audit Committee Report in the 2018 Annual Report and the Company’s 2018 Form 56-1.

Furthermore, the Board of Directors has put in place an efficient internal control system to ensure that all

accounting information is recorded accurately and assets are safe-kept in order to prevent fraud or material damages.

In conclusion, the Board of Directors is of the opinion that the Company’s internal control system is satisfactory
and reasonably believes the trustworthiness of the Company’s financial statements as of 31 December 2018, which
the auditor has reviewed in accordance with generally accepted accounting standards. Additionally, the financial
statements accurately show the significant aspects of the Company’s financial status and performance in accordance

with generally accepted accounting standards.

Signed By Arun Pausawadi

Professor Emeritus Arun Pausawasdi, M.D.
Chairman of the Board of Directors



Management Discussion and Analysis

Executive Summary 2018 Performance

For the year ended December 31, 2018 (“2018”), the consolidated operating income were Baht 79,333 million, an increase
of 9% yoy. The growth was attributable to an increase in revenue from hospital operations of 9% yoy which was mainly
driven by an expansion of new patient base especially from insurance patients both Thai and international patients together

with an increase in price intensity.

In addition, revenue from sales of goods was Baht 3,087 million, increased by 10% yoy due mainly to an increase in
sales of Medic pharma Co., Ltd. (“Medipharma”) and A.N.B. Laboratories Co., Ltd. (“A.N.B”).

The Company and its subsidiaries reported EBITDA of Baht 17,175 million, increased by 11% yoy in resulting in an
increase in EBITDA margin from 21.3% in 2017 to 21.6% in 2018.

Core profit in 2018 was Baht 9,918 million, increased 24% from 2017. However, the Company recorded non-recurring
items as follow:-
+ In 2018, income tax expense of Baht 727 million to record deferred tax liabilities as a result of the Company’s disposal
of all of its investment in Ramkhamhaeng Hospital Public Company Limited (“RAM”) during 1Q19.
+In 2017, gain on partial sale of investment in Bumrungrad Hospital Public Co., Ltd. (“BH”) of Baht 2,195 million
(net of income tax).

If including these non-recurring items, net profit in 2018 was 9,191 million, decreased by 10% yoy.

Subsequent Event
Disposition of all equity investment in RAM

During 1Q19, the Company divested all of its investment in RAM totaling 4,588,424 ordinary shares, or approximately
38.24% of issued and paid-up shares of RAM, at the price of Baht 2,800 per share for Baht 12,847.59 million. The company
would realize the total gain (net of tax and expenses) of approximately Baht 5,369 million. Details are as follows:-

(1) In 4Q18: The Company recorded income tax expense of Baht 727 million for deferred tax liabilities (in accordance
with Thai Accounting Standard No.12 which stated that deferred tax liabilities has to be set up for share of profit of the
associates that the Company had realized since the Company plan to divest all of the investment in the foreseeable
future). Income tax expense of Baht 727 million calculated from share of profit from RAM of Baht 3,632 million that
the Company had realized in income statement until 31 December 2018.

(2) In 1Q19: The Company would record net gain from RAM divestment of approximately Baht 6,096 million.

(THB rm) * sws 9 a9 Tomal
[ .
Net received from RAM 12,711
Less Equity method investment (5,704)
Add Unrealized profit sharing in comprehensive income 612
Gain before tax 7,619 7,619
Less Income tax (727) (1,524) (2,250)
Net gain 6,096 5,369
@ ®
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Major Development

1. TRIS Rating affirmed the Company ratine and senior unsecured debentures rating at AA-

On 24 October 2018, TRIS Rating affirmed the company and senior unsecured debenture ratings at AA- with stable
outlook. The ratings reflect BDMS’s leading market position as the largest operator of private hospitals in Thailand with
an extensive network of hospitals and strong franchise of its hospital brands, supported by its high quality of services
and medical staff. The ratings also take into consideration the company’s sound operating performance, moderate
financial risk profile and exposure to intense competition from local and international healthcare services providers.

Over the next 12-24 months, the Company’s liquidity is adequate considering the sources and used of funds.

2. New financial reporting standards

In 2018, the Company has adopted the revised financial reporting standards and interpretations (revised 2017) which
are effective for fiscal years beginning on or after 1 January 2018. These financial reporting standards were aimed at
alisnment with the corresponding International Financial Reporting Standards with most of the changes and clarifications
directed towards disclosures in the notes to financial statements. The adoption of these financial reporting standards

does not have any significant impact on the Company’s financial statements.

3. Investment in BH

On 12 November 2018, the Company acquired 32 million shares of BH or approximately 4.38% of issued and
paid-up shares of BH totaling approximately Baht 5,941 million financed by our internal cash and borrowing from
financial institutions. The Company’s stake in BH has changed from 20.50% to 24.88% of issued and paid-up shares
of BH.

4. Conversion of Convertible Bonds

On 18 September 2014, the Company issued zero coupon convertible bonds (“CB”) to investors outside Thailand
for Baht 10,000 million due in 2019. On 18 September 2017, the CB holders has exercised the put option totaling
Baht 1,560 million, resulting the outstanding principle amount of the CB reduced to Baht 8,440 million.

During 2018, the CB holders exercised their conversion rights at Baht 21.045 per share of Baht 3,746 million. As the
result, the Company’s paid up capital increased from Baht 1,549 million on 31 December 2017 to Baht 1,567 million
on 31 December 2018 while the outstanding principle amount of the CB reduced to Baht 4,694 million.

5. Opening of a new network hospital

In 2018, Company opened new 52-bed hospital, Chiva Transitional Care Hospital, providing intensive rehabilitation
programs for postoperative patients by multidisciplinary team including Geriatrics Medicine and Rehabilitation
Medicine, Physical therapists, Nurses, Pharmacists and Nutritionists with the room designed especially for rehabilitative
patients. The Hospital also provides recreational activities for physical and mental rehabilitation to fasten patient

recovery.



2018 Consolidated Financial Summary

Operating Income

(THB mm) 2018 2017 %Chg
Revenues from hospital operations 75,331 69,123 9%
Revenue from sales of goods 3,087 2,810 10%
Other income 915 840 9%
Total Operating Income 79,333 72,772 9%
@  J
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In 2018, total operating income were Baht 79,333 million, an increase of Baht 6,561 million or 9% yoy, primarily
due to
« Revenues from hospital operations were Baht 75,331 million, an increase of Baht 6,208 million or 9% yoy. Key
growth drivers were higher patient volume and price intensity from 10 Centers of Excellence and expanding new
patients base especially from insurance patients together with an increase in influenza and outbreaks during
1Q18. In addition, the Company has the Bangkok Emergency Services to timely and efficiently coordinate patients
referral in case of accident or patients in critical conditions.

. Revenues from hospital operations in 2018 Chg. (yoy] % to revenues .
Revenues growth from hospital operations 9% 100%
Breakdown by location

Bangkok & Vicinity 7% 59%

Upcountry 11% 41%
Breakdown by nationality

Thai 9% 70%

International 9% 30%
Breakdown by type of patients

Outpatients 8% 46%

Inpatients 9% 5%

@ ®

Revenue of network hospitals in Bangkok and vicinity grew 7% yoy while revenue of network hospitals in the

upcountry grew 11% yoy in 2018.



Revenue from Thai patients and international patients grew 9% yoy. International patients’ growth were driven

mainly from increase in Kuwaitis 26% yoy, Cambodian 23% yoy and Chinese patients 20% yoy. The revenue

proportion between Thai and international patients remain unchanged at 70%:30% in 2017 and 2018. The

occupancy rate increased from 64% in 2017 to 66% in 2018.

» Revenues from sales of goods were Baht 3,087 million, an increase of 10% yoy, mainly from an increase in sales
of Medicpharma and A.N.B.

Operating Expenses

(THB mm) 2018 2017 %Chg
@
Cost of hospital operations and others 51,546 47,975 7%
Administrative expenses 15,998 14,488 10%
Total Operating Expenses 67,544 62,463 8%
@
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In 2018, the Company and its subsidiaries reported total operating expenses & depreciation of Baht 67,544 million,

an increase of Baht 5,081 million or 8% yoy which grew at the slower pace than total operating income.

« Cost of hospital operations and others (including depreciation and amortization) were Baht 51,546 million,
increased by 7% yoy. An increase was due mainly to higher expenses from doctors & clinical staffs, medicine and
medical supplies given the growth in number of outpatients and inpatients.

« The administrative expenses (including depreciation and amortization) were Baht 15,998 million, increased by 10%
yoy, due mainly to an increase in non-clinical personnel expenses, repair and maintenance expenses together
with marketing expenses for Happy and Healthy Bike Lane to support public sports activities and the winter
festival, “Un Ai Rak Khlai Khwam Nao”, to inherit beautiful Thai culture.

» The depreciation and amortization expenses were Baht 5,386 million in 2018, increased by 4% yoy due mainly

to depreciation and amortization of new network hospitals and opening of BDMS Wellness Clinic.

Other Major Items

« Share of profit from investments in associates were Baht 1,690 million in 2017, increase of 19% yoy driven
mainly from investment in BH of Baht 894 million, increased 6% yoy, and investment in RAM of Baht 725 million,
increased 43% yoy mainly from gain on selling of land.

« Finance expense decreased to Baht 1,165 million in 2018 or decreased by 24% yoy because of a decrease in
outstanding of CB after exercising conversion rights.

« Tax expense in 2018 were Baht 2,740 million, increased from Baht 2,564 million in 2017 as Company recorded
income tax expense, non-recurring items, for deferred tax liabilities totaling Baht 727 million in 2018 given
divestment in RAM during 1Q19.



Non-recurring items
During 2018, the Company recorded income tax expense, non-recurring items, of Baht 727 million for deferred
tax liabilities in accordance with Thai Accounting Standard No.12 from divestment in RAM in 1Q19.

During 2017, the Company recorded gain on partial sale of investment in BH of Baht 2,195 million (net of income tax).

Profitability Analysis

(THB mm) ? oo * oo ?  %chg
@ L
EBITDA 17,175 15,477 11%
EBITDA margin 21.6% 21.3%
EBIT 13,552 11,794 15%
EBIT margin 17.1% 16.2%
Core profit 9,918 8,021 24%
Core profit margin 12.5% 11.0%
Non-recurring items (727) 2,195 (133)%
Net profit 9,191 10,216 (10)%
Net profit margin 11.6% 14.0%
Core EPS (THB) 0.64 0.52 23%
EPS (THB) 0.59 0.66 (10)%
Weighted average number of ordinary shares (mm shares) 15,570 15,491
@  J
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Remarks  EBITDA = Total operating income - Total operating expenses (Excluding depreciation and amortization)
EBITDA Margin = EBITDA / Operating income

As previously mentioned EBITDA increased from Baht 15,477 million in 2017 to Baht 17,175 million in 2018 or
increased by 11% yoy resulting in an EBITDA margin to increase from 21.3% in 2017 to 21.6% in 2018.

Core profit was Baht 9,918 million in 2018, increased by 24% yoy resulting in an increase in core profit margin from
11.0% in 2017 to 12.5% in 2018. Core EPS was Baht 0.64 per share or inceased by 23% yoy.

If including the non-recurring items in 2018 and 2017, net profit was Baht 9,191 million, decreased by 10% yoy
resulting in a decrease of net profit margin from 14.0% in 2017 to 11.6% in 2018. EPS was Baht 0.59 per share or
decreased by 10% yoy.



Assets

(THB mm) * Dec 18 * Dec 17 ¢ %Chg
Cash & cash equivalents 5,034 5,091 (1)%
Trade & other receivables 7,545 6,975 8%
Inventories 1,786 1,735 3%
Investment in associates 22,647 15,807 43%
Property, premises & equipment 74,496 71,559 4%
Goodwill 17,539 17,539 0%
Other assets 4,452 3,920 14%
Total assets 133,499 122,627 9%
[ (] ([

As of 31 December 2018, The Company and its subsidiaries reported total assets of Baht 133,499 million increased

by 9% from 31 December 2017, due mainly to an increase in investment in associates of Baht 6,840 million mainly

from additional investment in BH during the year together with net increase in property, premises and equipment of

Baht 2,937 million from investment in hospital network expansion.

The Company carried goodwill of Baht 17,539 million, which remain unchanged from 31 December 2017. Such

goodwill is tested for impairment annually and when circumstances indicate that the carrying value may be impaired.

However, the Company has considered that this goodwill is not impaired.

Liabilities and Equity

(THB mm) * Dec 18 * Dec 17 * %Chg .
Bank overdrafts and short-term loans 5,945 139 4,166%
Debentures * 19,588 19,585 0%
Long-term loans * 9,327 10,799 (14)%
Convertible bonds * 5,056 8,774 (42)%
Other liabilities 20,145 17,459 15%
Total liabilities 60,061 56,756 6%
Equity attributable to equity holder of the Company 70,320 63,071 12%
Non-controlling interests 3,118 2,800 11%
Total equity 73,438 65,871 11%

[ J ([ J [ J ¢

* Including current portion




Total consolidated liabilities as of 31 December 2018 were Baht 60,061 million increased by 6% from 31 December
2017, due mainly to an increase in bank overdrafts and short-term loans from financial institutions of Baht 5,805 million

netted with decreases in CB of Baht 3,718 million and long-term loans from financial institutions of Baht 1,472 million.

Total consolidated shareholders’ equity as of 31 December 2018 was Baht 73,438 million, increased by 11%

from 31 December 2017, due mainly from net profit during the year.

Liquidity and Capital Management

Cash Flow
®

(THB mm) 2018

Net cash from operating activities 14,804

Net cash used in investing activities (13,351)

Net cash used in financing activities (1,511)

Net increase in cash and cash equivalents (58)
Beginning cash and cash equivalents 5,091
Ending cash and cash equivalents 5,034 o

For the year ended 31 December 2018, the Company and its subsidiaries had net decrease in cash and cash
equivalent of Baht 58 million from the beginning balance of Baht 5,091 million. As a result, cash and cash equivalents

at the end of period was Baht 5,034 million. Details of cash flow by activities during the year are as follows:-

Net cash flows from operating activities were Baht 14,804 million, resulting mainly from profit during the year.

Net cash used in investing activities were Baht 13,351 million. The investing activities during the period were
mainly from purchase of property, premises and equipment of Baht 7,119 million from hospital network expansion
and development together with investment in subsidiaries and associates and other long-term investment of Baht

5,964 million mainly from investment in BH.

Net cash used in financing activities were Baht 1,511 million mainly from dividend payment of Baht 5,594 million
together with repayment of long-term loans from financial institutions of Baht 1,461 million netted with net cash

received from short-term loans from financial institutions of Baht 5,805 million.



Ratios Analysis

® ®
2018 2017

Returns (%)
Return on Asset (ROA) 7.2 8.9
Return on Equity (ROE) 13.8 17.2
Liquidity (x)
Current ratio 0.5 1.1
Quick ratio 0.5 0.9
Assets & Liabilities Management (Days)
Average Collection Period 34.6 34.0
Average Inventory Period 12.3 12.2
Average Payable Period 34.7 34.3
Leverage & Coverage Ratios (x)
Interest coverage 14.7 10.1
Total debt to equity 0.5 0.6
Net debt to equity 0.5 0.5
Net debt to EBITDA 2.0 2.2

[ ] [ ]

Remarks - Assets & liabilities management based on 360 days
- Interest coverage = EBITDA/Interest expense
- Debt refers to interest bearing debt

Return on assets (“ROA”) and return on equity (“ROE”) decreased from 2017 as there was gain from partial
disposal of investment in BH in 2017. If excluding such non-recurring item, ROA and ROE increased from a strong

performance in 2018.

Current ratio decreased from 1.1x in 2017 to 0.5x in 2018 while quick ratio decreased from 0.9x in 2017 to 0.5x
in 2018 mainly from increases in short-term loans from financial institutions and current portion of CB as CB will be
matured in 2019.

Average collection period increased from 34.0 days in 2017 to 34.6 days in 2018. The Company and its subsidiaries
reported the aging of the outstanding trade accounts receivable which most of them aged not over than 3 months.
The Company and its subsidiaries report allowance for doubtful accounts for the estimated losses that may be
incurred in collection of receivables. The allowance is generally based on collection experiences and analysis of

debt aging.
Average inventory period slightly increased from 12.2 days in 2017 to 12.3 days in 2018. The Company’s inventories

were mostly medicines and medical supplies which the Company and its subsidiaries already recorded allowance for

the expired medicine and medical supplies to reduce its cost to net realizable value.



Average payable period also increased from 34.3 days in 2017 to 34.7 days in 2018.
Interest coverage ratio increased from 10.1x in 2017 to 14.7x in 2018 due mainly to a decrease in finance expense.

Total interest bearing debt to equity decreased from 0.6x as of 31 December 2017 to 0.5x as of 31 December
2018. Net interest bearing debt to equity remain unchanged at 0.5x as of 31 December 2017 and as of 31 December

2018. Net interest bearing debt to EBITDA decreased from 2.2x as of 31 December 2017 to 2.0x as of 31 December
2018.

The leverage and coverage ratios are well within the financial covenants of the long-term loans and debentures.

Management’s Outlook
Increasing healthcare demand

Long-term prospect of healthcare sector is still intact as a result of aging population, rising income per capita,
especially those in the rural area, rising health and wellness trend where people pay more attention to their health

wishing to live longer with a better quality of life together with growth of health insurance in Thailand.

On the other hand, international healthcare demand continues to rise as Thailand remains one of the world’s
most attractive medical tourism destinations for our quality of care, Thai hospitality and value for money. Potential
growth markets are China, CLMV, Middle East and Expatriate market.

In term of supply, private hospital operators continued to expand business to serve these rising healthcare demand.

These favorable factors support our strategy of focusing on preventive care services at Mdvenpick BDMS Wellness
Resort Bangkok and BDMS Wellness Clinic together with upgrading our clinical capabilities at our Centers of Excellence
with multidisciplinary specialists, state of the art medical equipment and experienced staffs to accommodate increasing
demand of healthcare.



Key strategic priorities
The Company’s diverse portfolio of network hospitals with multiple brands and diversified market segments play a
crucial role in continuous growth in healthcare business and serving rising healthcare demand in the future.
The company would focus on the following strategic priorities:
e Increasing asset utilization
With the rising healthcare inflations, we foresee private health insurance as one of the key potential growth
drivers for healthcare business going forward. We are working closely with both domestic and international
insurance companies to develop exclusive insurance policies that would help expand our patient base. Also
the development of e-claims and e- billing system will provide convenience for both insurance companies
and patients. These initiatives would help diversify our payor base by growing private health insurance portion

and increase our bed utilization unlocking the true potential of our hospital network growth prospects.

Improving operational efficiencies

We continue to improve operational efficiencies, profitability and asset utilization of ramping-up hospitals by
improving their standard of care and encouraging cooperation among our network hospitals. We divided network
hospitals into 6 groups. Its cluster synergy enables us to realize the scale benefit, utilize shared services functions

and increase efficiency of our operations.

Centers of Excellence

The Company is upgrading 10 hub hospitals to be Centers of Excellence. With the determination for
continuous development of these network hospitals to be in accordance with the Joint Commission
International (JCI), we also would continue to collaborate with world leading institutions to uplift our

Thai standard of care effectively to be equivalent to the international standard.

Principle of sustainability development

The Company remains cautious with our operations and adapts our strategy to maintain operational resiliency
and achieve business sustainability. The Company firmly believes in giving back to and taking care of our society,
The Company operates in accordance with the principles of sustainable development, by placing importance
on various points that have potential impacts on the service value chain, with regard to organizational
capabilities to manage and measure the outcomes. Our hospitals in the BDMS network have received
accreditation from JCI, Advanced Hospital Accreditation (Advanced HA) and Hospital Accreditation (HA).

The Company aims to give back to the society in all sort of medical needs. Bangkok Emergency patients (BES)
is the project designed to serve emergency patients and accident in Bangkok and throughout the country. The
Company also publishes medical information through our websites.

Moreover, the Company and Vejdusit Foundation have been working in range of social activities to encourage
our staffs to make a contribution to the society as we are firmly committed to drive the Company forward as

a sustainable organization that keeps growing alongside Thai society.
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 INDEPENDENT AUDITOR'S REPORT |

To the Shareholders of Bangkok Dusit Medical Services Public Company Limited

Opinion

| have audited the accompanying consolidated financial statements of Bangkok Dusit Medical Services Public
Company Limited and its subsidiaries (the Group), which comprise the consolidated statement of financial position
as at 31 December 2018, and the related consolidated statements of income, comprehensive income, changes in
shareholders’ equity and cash flows for the year then ended, and notes to the consolidated financial statements,
including a summary of significant accounting policies, and have also audited the separate financial statements of
Bangkok Dusit Medical Services Public Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Bangkok Dusit Medical Services Public Company Limited and its subsidiaries and of Bangkok Dusit Medical Services
Public Company Limited as at 31 December 2018, their financial performance and cash flows for the year then ended
in accordance with Thai Financial Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report.
| am independent of the Group in accordance with the Code of Ethics for Professional Accountants as issued by
Federation of Accounting Professions as relevant to my audit of the financial statements, and | have fulfilled my
other ethical responsibilities in accordance with the Code. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Emphasis of Matters

| draw attention to Note 22 to the financial statements, the Company and its subsidiary had the medical care
programs with a small amount of charges to members who have prepaid the membership fees for life. The Company
and its subsidiary discontinued the programs due to legal reasons on 20 January 2017 and 2 February 2017, respectively.
The Company and its subsidiary have recorded the liabilities in the financial statements as at 31 December 2016,
based on the total amounts payable to the members and the compensation expected to be paid to the members
in 2017 due to the discontinuation of the program, amounting to approximately Baht 964 million (approximately
Baht 820 million in the separate financial statements). During 2017, 182 of the 334 members whose compensation
was recorded in the consolidated financial statements and 151 of the 282 members in the separate financial statements
have accepted the offers and already received the payment from the Company and its subsidiary.

As a result of discontinuing the lifelong membership programs, some former members of the program filed numerous
complaints against the Company and its subsidiary with the courts and requested that the Company and its subsidiary
continue the programs while some made claims for indemnity from the Company and its subsidiary.

During the court’s consideration of certain cases, the court issued orders for temporary injunctions prior to the
release of a judgment to the former members who filed complaints against the Company. The essence of the
temporary injunction was for the Company to provide medical services to the former members at a normal rate and
without any discount and also to allow the other former members to utilise their rights under the programs until the



court rules or orders otherwise. Furthermore, the court ordered for the former members who are under the temporary
injunction to enter into contracts with the court which would provide that they agreed to be held liable for the
aforementioned bills to the Company, should the court issue a final judgment that the Company is entitled to cease
such program. The Company keeps record of the debt owed to the Company for medical services rendered and shall
not collect amounts for such medical bills unless the court rules or orders otherwise.

Since then, the Civil Court ruled on some of the cases between the former members and the Company and its
subsidiary (including all cases where the court has ordered for temporary injunctions prior to a judgment). The
judgment of the Company’s cases are rendered in three directions which are: 1) to order for the Company to continue
complying with the terms of the programs; 2) to order for the Company to continue complying with the terms of the
programs but also to make indemnity payment should the Company fail to comply with such terms of the programs
at the amount specified in a judgment, the amount of which are usually close to amounts that the Company made
in its counteroffer to some members prior to filing of complaints; and 3) to order the plaintiff to refund to the Company
the membership fee together with the compensation accepted from the Company in relation to pre-litigation settlement
agreements made prior to the filing of the complaints, and to order for the Company to continue complying with the
terms of the programs. In all three directions of judgments, the court ordered that the Company must provide
compensation for the medical expenses to the plaintiffs in certain from the date of the discontinuation of the programs
up to the date on which the judgment was rendered. As for the complaints against the subsidiary, the judgment is also
rendered in two directions which are: 1) to order for the subsidiary to make indemnity payment at the amount
specified in a judgment, the amount of which are usually close to amounts that the subsidiary made in its counteroffer
to some members prior to filing of complaints; and 2) to order for the subsidiary to continue complying with the terms
of the programs and also for it to compensate the plaintiffs for any actual medical expenses resulted from the date
of the discontinuance of the programs up to the date on which the judgment was rendered. In this regard, there are

some pending cases under the consideration of the Civil Court.

In the fourth quarter of 2018, the Court of Appeal affirmed the judgment of the Civil Court on some of the cases
of the Company to continue complying with the term of the program. As at 31 December 2018, the Company and
its subsidiary recorded a provision for contingent liabilities from litigation in case the Company and its subsidiary have
to comply with the judgment.

Nonetheless, the legal advisor of the Company and its subsidiary opined that, in consideration of all known facts
and the provisions of the law, the programs in dispute are deemed contracts of insurance, rendering the cessation
of such programs a lawful process. Therefore, the management, under the advisory of the Company and its subsidiary’s
legal advisor, proceeded to utilise its legal right to file an appeal and a petition against the ruling of the Civil Court,
for the Court of Appeal’s and the Supreme Court’s consideration and ruling which shall serve as precedent of future
legal processes. Currently, such cases are currently under the consideration of the Court of Appeal and the Supreme
Court. The judgment of the cases is still uncertain. The Company and its subsidiary shall keep record of the amounts
of debt owed to the Company and its subsidiary for medical services rendered which have not been collected in
relation to for such medical bills unless the court rules otherwise.

My opinion is not qualified in respect of the above matter.



Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance in my audit of
the financial statements of the current period. These matters were addressed in the context of my audit of the
financial statements as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on
these matters.

I have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of my report, including in relation to these matters. Accordingly, my audit included the performance of
procedures designed to respond to my assessment of the risks of material misstatement of the financial statements.
The results of my audit procedures, including the procedures performed to address the matters below, provide the
basis for my audit opinion on the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.

Revenue recognition

Revenues from hospital operations are considered significant in the financial statements as the amounts are material,
representing 95% of the consolidated total revenues and they directly affect the operating result of the Group. In
addition, there are various components in revenues from hospital operations which include revenue from sales of
medicines and medical supplies, revenue from medical services, revenue from patient rooms, including discounts for
counterparties, whereas the agreements contain various conditions for each party. | therefore gave significant attention
to the revenue recognition of the Group.

| examined the revenue recognition of the Group by assessing and testing the Group’s internal controls with respect
to the revenue cycle by making enquiries of responsible executives, gaining an understanding of the controls and
selecting representative samples to test the operation of the designed controls. In addition, | applied a sampling
method to select revenues from hospital operations transactions occurring during the year to examine the supporting
documents. | requested a balance confirmation from accounts receivable and tested revenue cut-off. | also performed
analytical procedures of disaggregated data and significant financial ratios with the past information and industry to
detect possible irregularities in revenues from hospital operations transactions throughout the period, particularly for
accounting entries made through journal vouchers.

Goodwill

| have focused my audit on the consideration of the impairment of goodwill, as discussed in Note 17 to the
financial statements, because the assessment of impairment of goodwill is a significant accounting estimate requiring
management to exercise a high degree of judgement in identifying the cash generating units, estimating the cash
inflows that are expected to be generated from that group of assets in the future, and setting an appropriate discount
rate and long-term growth rate. There are thus risks with respect to the amount of goodwill. | therefore gave significant
attention to the amount of goodwill of the Group.

| assessed the identification of cash generating units and the financial models selected by management by gaining
an understanding of management’s decision-making process and assessing whether the decisions made were consistent
with how assets are utilised. In addition, | tested the significant assumptions applied by management in preparing
estimates of the cash flows expected to be realised from the assets, by comparing those assumptions with information



from both internal and external sources and comparing past cash flow projections to actual operating results in order
to evaluate the exercise of management judgement in estimating the cash flow projections. I also evaluated the
discount rate applied by management through analysis of the moving average finance costs of the Company and its
subsidiaries and of the industry, tested the calculation of the realisable values of the assets using the selected financial
model. Moreover, | reviewed the disclosures made with respect to the impairment assessment for goodwill.

Litigation

As discussed in emphasis of matters and Note 22 to the financial statements, the Company and its subsidiary had
contingent liabilities arising from many litigations relating to discontinuation of the lifelong membership programs.
Since then, the Civil Court judged some cases and the Company and its subsidiary to continue the life long membership
programs. In the fourth quarter of 2018, the Court of Appeal affirmed the judgment of the Civil Court on some of the
cases of the Company. As at 31 December 2018, the Company and its subsidiary recorded a provision for contingent
liabilities from litigation in case the Company and its subsidiary have to comply with the judement. However, the
Company utilise its legal right to file an appeal and a petition against the ruling of the Civil Court, and currently the
cases are not yet finalised. The management needs to exercise significant judeement and take into account related
laws and regulations in assessing the effects of the litigation, in order to determine the corresponding liabilities. However,
the actual outcomes of the litigation may differ from the estimates. There are therefore risks with respect to the
recognition of provision or disclosure of contingent liabilities with respect to the litigation. Therefore, | gave significant
attention to the audit of this litigation.

| inquired with the Company’s management and legal department regarding the procedures followed to collate
and monitor lawsuits filed and pending as at the date of the financial statements, reviewed legal consultation fees to
check the completeness of the litication notified by the Company and its subsidiary, inquired about the details and
progress of cases and the methods applied by the management in estimating liabilities from litigation, and assessed the
judgement exercised by the management in estimating these liabilities. To carry out these procedures, | performed the
following:

« Reviewed relevant conditions and provisions of agreements, together with the claims and objections submitted
by the Company, a subsidiary and counterparties to the court for the purpose of providing background of the
litigation.

« Reviewed correspondences between the Company, a subsidiary and the legal consultants involved in the litigation,
including the Company and its subsidiary’s Civil Court’s and the Court of Appeal’s verdicts, appeals, petition
and relevant supporting documentation used by management and prepared by external experts, and sent
confirmation letters to the legal consultants whose services were used by the Company and its subsidiary
requesting written reports on case details and status, and legal opinions on the possible effects of the litigation
on the Company and its subsidiary. | also assessed the legal consultants’ competence, experiences, independence
and objectivity in accordance with relevant auditing standards, and | considered whether the legal principles and
regulations and leading cases referred to by the legal consultants were relevant to the Company and its
subsidiary’s litigation.

« | assessed the actuary competence, experiences and independence in accordance with relevant auditing standards,
relating to the consideration of the various assumptions to estimate the contingent liabilities for continuation
of lifelong membership programs.

In addition, | reviewed the disclosure of information relating to litigation in the notes to the financial statements.
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Other Information

Management is responsible for the other information. The other information comprises the information included
in annual report of the Group, but does not include the financial statements and my auditor’s report thereon. The
annual report of the Group is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated.

When | read the annual report of the Group, if | conclude that there is a material misstatement therein, I am
required to communicate the matter to those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance

with Thai Financial Reporting Standards, and for such internal control as management determines is necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Thai Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and maintain

professional skepticism throughout the audit. | also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If | conclude that a material uncertainty
exists, | am required to draw attention in my auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. | am responsible for the direction,
supervision and performance of the group audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that | identify during
my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit matters.
| describe these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter
or when, in extremely rare circumstances, | determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

Wichart Lokatekrawee
Certified Public Accountant (Thailand) No. 4451

EY Office Limited
Bangkok: 28 February 2019



Bangkok Dusit Medical Services Public Company Limited and its subsidiaries

As at 31 December 2018

Statement of financial position

Assets

Consolidated financial statements

(Unit: Baht)

Separate financial statements

As at As at As at As at

Note 31 December 2018 31 December 2017 | 31 December 2018 31 December 2017
Current assets
Cash and cash equivalents 6 5,033,517,730 5,091,153,164 2,295,456,151 2,618,963,957
Short-term investments 7 816,666,238 571,624,577 393,825 392,950
Trade and other receivables 9,10 7,545,014,364 6,974,711,426 1,501,254,143 1,473,167,179
Short-term loans to subsidiaries 10 - - 2,619,641,784 2,723,764,670
Inventories 11 1,785,910,780 1,735,272,042 111,613,577 113,241,565
Other current assets 16,950,549 21,084,678 - -
Total current assets 15,198,059,661 14,393,845,887 6,528,359,480 6,929,530,321
Non-current assets
Restricted financial institution deposits 8 9,562,544 7,947,612 - -
Investments in associates 12 22,646,989,663 15,807,178,513 | 13,889,081,071 7,948,498,671
Investments in subsidiaries 13 = - 53,529,888,908 52,435,450,014
Other long-term investments 14 526,648,269 645,799,727 223,243,837 323,320,929
Long-term loans to subsidiaries 10 - - 4,063,053,777 4,790,396,350
Investment properties 15 316,725,611 307,777,419 688,859,200 675,359,200
Property, premises and equipment 16 74,496,217,376 71,559,483,132 13,134,964,168 12,316,569,147
Goodwill 17 17,538,868,508 17,538,868,508 - -
Intangible assets 18 1,272,824,213 1,237,368,137 524,100,699 503,729,959
Deferred tax assets 32 96,100,847 68,013,620 = -
Other non-current assets

Leasehold rights 10, 19 901,007,064 664,715,064 319,347,846 334,256,038
Others 10 495,747,180 395,693,895 28,869,182 14,332,159

Total non-current assets 118,300,691,275 108,232,845,627 | 86,401,408,688 79,341,912,467

Total assets

133,498,750,936

122,626,691,514

92,929,768,168

86,271,442,788

The accompanying notes are an integral part of the financial statements.




Bangkok Dusit Medical Services Public Company Limited and its subsidiaries

As at 31 December 2018

Statement of financial position (continued]

Liabilities and shareholders' equity

Consolidated financial statements

(Unit: Baht)

Separate financial statements

As at As at As at As at
Note 31 December 2018 31 December 2017 | 31 December 2018 31 December 2017

Current liabilities
Bank overdrafts and short-term loans from

financial institutions 20 5,877,527,982 72,337,111 5,800,000,000 -
Trade and other payables 10, 21 5,191,771,446 4,749,670,467 1,020,980,975 979,557,002
Accrued expenses 10 5,957,292,302 5,223,013,766 1,510,956,216 1,366,207,386
Liabilities for discontinued life long

medical care program 22 623,893,500 440,022,035 463,123,151 379,777,105
Current portion of long-term liabilities

- Long-term loans from financial institutions 23 4,181,364,533 1,463,307,467 4,181,364,533 1,463,307,467

- Liabilites under finance lease agreements 24 14,046,994 22,039,204 1,034,848 4,743,561

- Convertible debentures - liability component 26 5,056,398,296 - 5,056,398,296 -
Short-term loans from non-related parties 67,000,000 67,000,000 - -
Short-term loans from subsidiaries 10 - - 10,770,758,930 9,952,013,760
Income tax payable 863,683,833 706,015,432 111,217,919 108,494,246
Current provision for employee benefits 27 158,000 2,441,500 158,000 2,441,500
Deferred income - membership due

within one year 225,577,042 224,097,990 106,639,814 101,030,164
Other current liabilities 440,141,584 447,168,874 120,755,557 121,037,758
Total current liabilities 28,498,855,512 13,417,113,846 | 29,143,388,239 14,478,609,949
Non-current liabilities
Long-term loans from financial insitutions 23 5,145,466,667 9,335,332,000 5,145,466,667 9,335,332,000
Liabilities under finance lease agreements 24 19,511,055 16,492,526 - 136,723
Debentures 25 19,588,045,854 19,584,603,035 19,588,045,854  19,584,603,035
Convertible debentures - liability component 26 - 8,774,269,700 - 8,774,269,700
Non-current provision for employee benefits 27 2,581,912,181 2,005,835,724 773,969,646 571,860,982
Deferred income - membership 632,664,373 632,004,436 149,059,906 122,067,489
Deferred tax liabilities 32 3,447,624,294 2,847,116,595 292,263,741 385,767,821
Other non-current liabilities 10 146,598,681 142,809,384 38,942,500 44,560,022
Total non-current liabilities 31,561,823,105 43,338,463,400 | 25,987,748,314 38,818,597,772
Total liabilities 60,060,678,617 56,755,577,246 | 55,131,136,553 53,297,207,721

([ [ J

The accompanying notes are an integral part of the financial statements.



As at 31 December 2018

Statement of financial position (continued]

Bangkok Dusit Medical Services Public Company Limited and its subsidiaries

Liabilities and shareholders' equity (continued)

Shareholders' equity

Share capital

As at

Consolidated financial statements

As at

31 December 2018 31 December 2017

(Unit: Baht)

Separate financial statements

As at

As at

31 December 2018 31 December 2017

Registered

17,582,235,672 ordinary shares of Baht 0.1 each 28

1,758,223,567

1,758,223,567

1,758,223,567

1,758,223,567

Issued and fully paid-up

15,668,956,048 ordinary shares of Baht 0.1

each (31 December 2017: 15,490,956,540

ordinary shares of Baht 0.1 each) 26, 28 1,566,895,605 1,549,095,654 1,566,895,605  1,549,095,654

Premium on ordinary shares 26,28 | 24,741,066,923  20,572,873,162 | 24,678,142,995 20,509,949,234
Difference from shareholding restructure 305,000,325 305,000,325 - -
Surplus investment over book value

of subsidiaries (2,683,558,421)  (2,683,446,777) = -
Retained earnings

Appropriated - statutory reserve 30 175,822,357 175,822,357 175,822,357 175,822,357

Unappropriated 37,657,403,888  34,314,505,000 8,881,694,312  7,943,891,220
Other components of shareholders' equity 8,557,476,618 8,837,349,624 2,496,076,346 2,795,476,602
Equity attributable to owners of the Company 70,320,107,295  63,071,199,345 | 37,798,631,615 32,974,235,067
Non - controlling interests of the subsidiaries 3,117,965,024 2,799,914,923 - -
Total shareholders' equity 73,438,072,319  65,871,114,268 | 37,798,631,615 32,974,235,067
Total liabilities and shareholders' equity 133,498,750,936 122,626,691,514 | 92,929,768,168 86,271,442,788

[ [

The accompanying notes are an integral part of the financial statements.



Bangkok Dusit Medical Services Public Company Limited and its subsidiaries

For the year ended 31 December 2018

Income statement

Consolidated financial statements

(Unit: Baht)

Separate financial statements

Note 2018 2017 2018 2017

Revenues
Revenues from hospital operations 10 75,330,518,642  69,122,919,381 14,305,821,605 13,446,843,966
Revenue from sales of goods 3,086,758,322 2,809,580,753 - -
Other income 10

Interest income 58,047,913 51,761,502 280,053,452 385,534,167

Dividend income 12,13, 14 16,299,501 15,587,971 5,583,667,879  3,573,869,116

Gain on disposal of investment in an associate 12 - 2,880,064,316 - 3,424,968,894

Others 915,305,884 839,556,638 1,225,547,838 1,092,701,699
Total other income 989,653,298 3,786,970,427 7,089,269,169  8,477,073,876
Total revenues 79,406,930,262 75,719,470,561 21,395,090,774 21,923,917,842
Expenses
Cost of hospital operations and goods sold 10 51,546,078,684 47,975,225,531 8,926,322,325  8,399,959,145
Administrative expenses 10 15,998,176,993 14,487,862,750 4,230,366,452  3,909,268,797
Total expenses 67,544,255,677 62,463,088,281 13,156,688,777 12,309,227,942
Profit before share of income from

investments in associates, finance cost and

income tax expense 11,862,674,585 13,256,382,280 8,238,401,997  9,614,689,900
Share of income from investments in associates 12 1,689,692,873 1,417,310,474 - -
Profit before finance cost and income tax expense 13,552,367,458 14,673,692,754 8,238,401,997 9,614,689,900
Finance cost 10 (1,165,472,481)  (1,535,450,432) | (1,264,909,188) (1,619,250,923)
Profit before income tax expense 12,386,894,977 13,138,242,322 6,973,492,809  7,995,438977
Income tax expense 32 (2,739,848,876)  (2,563,539,888) (343,115,861) (943,920,282)
Profit for the years 9,647,046,101 10,574,702,434 6,630,376,948  7,051,518,695
Profit attributable to:
Equity holders of the Company 9,191,462,706 10,215,739,620 6,630,376,948  7,051,518,695
Non-controlling interests of the subsidiaries 455,583,395 358,962,814

9,647,046,101 10,574,702,434
Basic earnings per share 33
Profit attributable to equity holders of the Company 0.59 0.66 0.43 0.46
Weighted average number of ordinary shares (shares) 15,570,403,901 15,490,956,540 15,570,403,901 15,490,956,540
([ ] [ ]

The accompanying notes are an integral part of the financial statements.




Bangkok Dusit Medical Services Public Company Limited and its subsidiaries

For the year ended 31 December 2018

Statement of comprehensive income

Consolidated financial statements

(Unit: Baht)

Separate financial statements

Note 2018 2017 2018 2017

Profits for the years 9,647,046,101 10,574,702,434 6,630,376,948 7,051,518,695
Other comprehensive income:
Other comprehensive income to be reclassified

to profit or loss in subsequent periods
Loss on change in value of available-for-sale

investments - net of income tax 14 (96,941,627) (152,148,999) (80,061,674) (83,265,587)
Exchange differences on translation of

financial statements in foreign currencies (15,344,610) (65,573,426) = -
Share of other comprehensive income

from associates 12 (411,961,328) 115,905,066 - -
Other comprehensive income to be

reclassified to profit or loss in subsequent

periods - net of income tax (524,247,565) (101,817,359) (80,061,674) (83,265,587)
Other comprehensive income not to be

reclassified to profit or loss in subsequent periods
Revaluation surplus on land - net of income tax 16 593,801,938 2,208,147,388 - 1,410,082,526
Actuarial loss - net of income tax (268,530,698) - (94,825,518) -
Other comprehensive income not to be

reclassified to profit or loss in subsequent
periods - net of income tax 325,271,240 2,208,147,388 (94,825,518) 1,410,082,526
Other comprehensive income for the years (198,976,325) 2,106,330,029 (174,887,192) 1,326,816,939
Total comprehensive income for the years 9,448,069,776 12,681,032,463 6,455,489,756 8,378,335,634
Total comprehensive income attributable to:
Equity holders of the Company 8,887,134,112 12,317,425,710 6,455,489,756 8,378,335,634
Non-controlling interests of the subsidiaries 560,935,664 363,606,753
9,448,069,776 12,681,032,463
[ ]

The accompanying notes are an integral part of the financial statements.



Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
For the year ended 31 December 2018

Statement of cash flows

® (Unit: Baht)
Consolidated financial statements | Separate financial statements
2018 2017 2018 2017
Cash flows from operating activities
Profit before income tax expense 12,386,894,977 13,138,242,322 6,973,492,809 7,995,438,977
Adjustments to reconcile profit before income tax expense
to net cash provided by (paid from) operating activities:
Depreciation and amortisation 5,386,219,861 5,167,658,678 1,024,818,748 967,614,442
Write-off of assets 23,480,664 26,525,894 2,883,242 40,036
Loss on withholding tax diminution and writen-off 8,631,232 20,906,492 824,895 1,184,664
Bad debts and doubtful debts 197,796,233 193,050,641 62,237,911 47,861,380
Allowance (reversal) for impairment of assets (3,008,267) 2,895,566 (3,008,267) 7,764,819
Allowance (reversal) for reduce cost to net
realisable value - inventory 14,820,432 14,612,038 (203,757) 89,695
Amortisation of deferred income - membership (326,776,257) (320,916,881) (121,576,445) (126,588,731)
Loss on impairment of an other long-term investment 17,975,000 - - -
Share of income from investments in associates (1,689,692,873) (1,417,310,474) - -
Amortisation of expense for debentures and
convertible debentures 25,038,851 43,309,298 25,038,851 43,309,298
Gain on disposal of investment in an associate - (2,880,064,316) = (3,424,968,894)
Loss (gain) on disposal of property, premises
and equipment 31,103,050 9,130,204 (5,740,342) (2,038,738)
Loss (gain) on fair value adjustment of
investment properties (14,934,238) 580,829 (10,287,270) 29,869,749
Loss (gain) on foreign exchange (8,928,837) 44,144,144 (23,142,337) 44,144,144
Provisions (reversal) for employee benefit expense 318,474,664 150,938,407 102,408,333 (943,862)
Annual leave (reversal) expense 11,688,532 (2,930,571) 3,479,914 (3,332,573)
Interest income (58,047,913) (41,764,284) (280,053,452) (385,534,167)
Dividend income (16,299,501) (15,587,971) | (5,583,667,879) (3,573,869,116)
Finance cost 1,165,472,481 1,535,450,432 1,264,909,188 1,619,250,923
Profit from operating activities before change.s
in operating assets and liabilities 17,469,908,091 15,668,870,448 3,432,414,142 3,239,292,046
([ [ J

The accompanying notes are an integral part of the financial statements.



Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
For the year ended 31 December 2018

Statement of cash flows (continued]

® (Unit: Baht)
Consolidated financial statements | Separate financial statements
2018 2017 2018 2017
Cash flows from operating activities (continued)
Decrease (increase) in operating assets

Trade and other receivables (768,984,955) (830,684,282) (90,787,944) (463,211,200)

Inventories (65,459,169) (226,462,583) 1,831,744 (4,427,387)

Other current assets 4,134,129 19,702,665 - 16,861,190

Other non-current assets (60,228,350) (2,921,706) 213,940 1,084,025,357
Increase (decrease) in operating liabilities

Trade and other payables 380,484,313 (397,378,503) 187,911,486 (412,088,283)

Accrued expenses 718,010,630 252,380,339 138,457,831 53,100,713

Deferred income - membership 328,915,246 313,514,378 154,178,511 123,579,215

Other current liabilities (12,011,406) 40,884,990 (6,619,521) 22,574,291

Provisions for employee benefits (80,345,080) (416,189,811) (35,547,567) (297,274,870)

Other non-current liabilities 3,789,296 6,081,488 (5,617,523) (160,548)
Net cash flow provided by operating activities 17,918,212,745 14,427,797,423 3,776,435,099 3,362,270,524

Cash received from interest income 55,451,989 42,441,528 280,516,525 385,099,476

Cash paid for finance cost (936,707,722) (970,864,368) | (1,035,694,712) (1,055,865,232)

Cash received from tax refund 32,279,008 25,224,963 - -

Cash paid for income tax expense (2,264,958,081) (2,591,250,828) (387,554,089) (806,421,446)
Net cash flow provided by operating activities 14,804,277,939 10,933,348,718 2,633,702,823 1,885,083,322
Cash flows from investing activities
Increase in short-term investments (241,559,952) (23,561,425) (874) (5,923)
Decrease (increase) in restricted financial institution deposits (1,614,933) 37,914,447 - -
Dividend received 513,161,011 513,778,924 5,583,667,879 3,573,869,116
Cash paid for purchase of investments in subsidiaries and

associates and other long-term investment (5,963,660,400) (1,343,540,528) | (6,044,826,294) (12,004,406,002)
Cash received from disposal of an associate - 4,505,059,791 - 4,505,059,791
Decrease (increase) in short-term loans to subsidiaries - - 103,479,446 (582,417,198)
Cash paid for long-term loans to subsidiaries - - (1,010,000,000) (5,101,574,828)
Cash received from long-term loans to related parties = - 760,475,217 5,342,130,615
Cash paid for purchase investment properties (1,619,000) (605,960) (1,619,000) (605,960)
Cash received from disposal of property, premises and equipment 43,292,532 45,317,368 9,000,691 5,600,353
Cash paid for purchase of property, premises and equipment (7,119,047,648)  (15,303,721,720) | (1,782,382,026) (1,289,607,894)
Cash paid for purchase leasehold rights (270,292,450) (8,026,495) = -

Cash paid for purchase of intangible assets (309,478,197) (292,260,311) (134,164,815) (120,368,597)
Net cash flow used in investing activities (13,350,819,037) (11,869,645,909) | (2,516,369,776) (5,672,326,527)
[ J [ J

The accompanying notes are an integral part of the financial statements.



Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
For the year ended 31 December 2018

Statement of cash flows (continued]

L ]
® (Unit: Baht)
Consolidated financial statements | Separate financial statements
2018 2017 2018 2017
Cash flows from financing activities
Decrease in short-term loans from non-related parties - (22,000,000) - -
Increase in short-term loans from subsidiaries - - 818,745,170 1,608,655,752
Increase (decrease) in bank overdraft and short-term loans
from financial institutions 5,805,348,839 (1,503,788,829) 5,800,000,000  (1,500,000,000)
Cash received from long-term loans from financial institutions - 7,400,000,000 - 7,400,000,000
Repayment of long-term loans from financial institutions (1,461,350,133)  (4,248,792,047) | (1,461,350,133) (4,236,710,133)
Repayments of liabilities under finance lease agreements (23,057,970) (43,698,120) (3,870,100) (9,887,739)
Cash received from debentures issuance - 6,992,451,150 - 6,992,451,150
Cash paid for convertible debentures redemption - (1,655,971,435) - (1,655,971,435)
Cash paid for purchase of investments in subsidiaries
from non - controlling interests (7,100,194) (21,898,969) - -
Increase in non - controlling interests of subsidiaries
from additional paid-up shares of subsidiaries - 33,247,552 - -
Dividend paid (5,594,365,790)  (4,954,692,927) | (5,594,365,790) (4,954,692,927)
Dividend paid by subsidiaries to non-controlling interests (230,569,088) (164,236,877) - -
Net cash flow provided by (used in) financing activities (1,511,094,336) 1,810,619,498 (440,840,853)  3,643,844,668
Net increase (decrease) in cash and cash equivalents (57,635,434) 874,322,307 (323,507,806) (143,398,537)
Cash and cash equivalents at beginning of years 5,091,153,164 4,216,830,857 2,618,963,957 2,762,362,494
Cash and cash equivalents at end of years 5,033,517,730 5,091,153,164 2,295,456,151 2,618,963,957
Supplemental cash flows information:
Non-cash items:
Assets acquired under finance lease agreements 16,952,581 19,410,307 - -
Increase (decrease) in accounts payable - property,
premises and equipment 145,351,504 99,332,421 (22,283,987) 11,771,548
Increase (decrease) in payable to construction - retention 96,976,188 97,241,764 (40,857,480) 90,140,104
Increase in dividend payable 4,984,115 2,287,431 3,382,548 15,989,317

The accompanying notes are an integral part of the financial statements.




Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
For the year ended 31 December 2018

Statement of changes In shareholders' equity

Retained earnings

Balance as at 31 December 2016

Profit for the year

Issued and
paid-up
share capital

1,549,095,654

Premium on
ordinary
shares

20,481,530,880

Difference
from
shareholding
restructure

305,000,325

Surplus
investment
over book
value of
subsidiaries

(2,680,290,437)

Appropriated-
statutory
reserve

170,000,477

Other comprehensive income for the year

Total comprehensive income for the year

Redemption of convertible debentures 26

91,342,282

Statutory reserve 30

5,821,880

Dividend paid 29

Share of Interest paid for convertible debentures

treated as equity securities from an associate

Change in non-controlling interests

- Purchase of investments in subsidiaries

(3,156,340)

- Dividend paid of subsidiaries

Balance as at 31 December 2017

1,549,095,654

20,572,873,162

305,000,325

(2,683,446,777)

175,822,357

Balance as at 31 December 2017

Profit for the year

1,549,095,654

20,572,873,162

305,000,325

(2,683,446,777)

175,822,357

Other comprehensive income for the year

Total comprehensive income for the year

Conversion debenture to ordinary shares 26

17,799,951

4,168,193,761

Dividend paid 29

Share of Interest paid for convertible debentures

treated as equity securities from an associate

Change in non-controlling interests of subsidiaries

- Purchase of investments in subsidiaries

(111,644)

- Dividend paid of subsidiaries

Balance as at 31 December 2018

1,566,895,605

24,741,066,923

305,000,325

(2,683,558,421)

175,822,357

The accompanying notes are an integral part of the financial statements.



Total other

components

Equity

attributable

to non-
controlling

(Unit: Baht)

Share of other of interest
components of ,
Revaluation shareholders’ shareholders of the
Unappropriated ;ﬁr[jalﬁ; eaiﬁgz,;‘;’: equity subsidiaries

29,069,149,164 370,576,940  5,136,305,510 30,734,353 700,931,600 585,527,449 6,824,075,852 | 55,718,561,915 | 2,586,292,484 | 58,304,854,399
10,215,739,620 - - - - - - 10,215,739,620 358,962,814 | 10,574,702,434
(9,868,977) (152,150,464)  2,200,555,964 | (62,624,476) 125,774,043 = 2,111,555,067 2,101,686,090 4,643,939 2,106,330,029
10,205,870,643 (152,150,464)  2,200,555,964 | (62,624,476) 125,774,043 - 2,111,555,067 | 12,317,425,710 363,606,753 | 12,681,032,463

- - - - - (91,342,282) (91,342,282) = - =

(5,821,880) = - S - S - S - S
(4,954,692,927) = - = - = - (4,954,692,927) - (4,954,692,927)
- - - - (6,939,013) = (6,939,013) (6,939,013) - (6,939,013)
- - - - - - - (3,156,340) 14,252,563 11,096,223
- - - - - - - - (164,236,877) | (164,236,877)
34,314,505,000 218,426,476  7,336,861,474 | (31,890,123) 819,766,630 494,185,167 8,837,349,624 | 63,071,199,345 | 2,799,914,923 | 65,871,114,268
34,314,505,000 218,426,476  7,336,861,474 | (31,890,123) 819,766,630 494,185,167 8,837,349,624 | 63,071,199,345 | 2,799,914,923 | 65,871,114,268
9,191,462,706 - - - - - - 9,191,462,706 455,583,395 9,647,046,101
(250,815,480) (96,940,161) 482,773,066 | (15,242,422) (424,103,597) - (53,513,114) (304,328,594) 105,352,269 (198,976,325)
8,940,647,226 (96,940,161) 482,773,066 | (15,242,422) (424,103,597) - (53,513,114) | 8,887,134,112 560,935,664 9,448,069,776
- - - - - (219,338,582) (219,338,582) | 3,966,655,130 - 3,966,655,130
(5,597,748,338) = - o - = - (5,597,748,338) - (5,597,748,338)
- - - - (7,021,310) - (7,021,310) (7,021,310) - (7,021,310)
- - - - - - - (111,644) (10,714,908) (10,826,552)
- - - - - - - - (232,170,655) (232,170,655)
37,657,403,888 121,486,315 7,819,634,540 | (47,132,545) 388,641,723 274,846,585 8,557,476,618 | 70,320,107,295 | 3,117,965,024 | 73,438,072,319




Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
For the year ended 31 December 2018

In shareholders’ equity

Statement of changes

Retained earnings
Issued and Premium on | Appropriated-
paid-up ordinary statutory
Note | share capital shares reserve Unappropriated
Balance as at 31 December 2016 1,549,095,654 | 20,418,606,952 | 170,000,477 5,852,887,332
Profit for the year - - - 7,051,518,695
Other comprehensive income for the year = - = -
Total comprehensive income for the year = - = 7,051,518,695
Redemption of convertible debentures 26 - 91,342,282 - -
Statutory reserve 30 - - 5,821,880 (5,821,880)
Dividend paid 29 - - - (4,954,692,927)
Balance as at 31 December 2017 1,549,095,654 | 20,509,949,234 | 175,822,357 7,943,891,220
Balance as at 31 December 2017 1,549,095,654 | 20,509,949,234 | 175,822,357 7,943,891,220
Profit for the year - - - 6,630,376,948
Other comprehensive income for the year - - - (94,825,518)
Total comprehensive income for the year = - = 6,535,551,430
Conversion debenture to ordinary shares 26 17,799,951 4,168,193,761 - -
Dividend paid 29 - - - (5,597,748,338)
Balance as at 31 December 2018 1,566,895,605 | 24,678,142,995 | 175,822,357 8,881,694,312
[ J

The accompanying notes are an integral part of the financial statements.



(continued])

Separate financial statements

Revaluation surplus

on land

Total other

components of
shareholders'

equity

(Unit: Baht)

300,613,114 673,861,382 585,527,449 1,560,001,945 29,550,592,360
- - - - 7,051,518,695
(83,265,587) 1,410,082,526 = 1,326,816,939 1,326,816,939
(83,265,587) 1,410,082,526 = 1,326,816,939 8,378,335,634

- - (91,342,282) (91,342,282) -

- - - - (4,954,692,927)
217,347,527 2,083,943,908 494,185,167 2,795,476,602 32,974,235,067
217,347,527 2,083,943,908 494,185,167 2,795,476,602 32,974,235,067

- - - - 6,630,376,948

(80,061,674) - - (80,061,674) (174,887,192)
(80,061,674) - - (80,061,674) 6,455,489,756
= - (219,338,582) (219,338,582) 3,966,655,130

- - - - (5,597,748,338)
137,285,853 2,083,943,908 274,846,585 2,496,076,346 37,798,631,615




Bangkok Dusit Medical Services Public Company Limited and its subsidiaries
Notes to consolidated financial statements
For the year ended 31 December 2018

1.

2.2

General information

Bangkok Dusd Medical Serdces Public Company Limded {"he Company”} is a pubdc
company undear Thai lws and domiciled in Thailand. The Company s principally engaged
in the hospital business. The Company operates under § hospilal groups, namely, Bamgkok
Hospital Growp, Samitive] Hospital Group, BMH Hospital, Phyathal Hospital Group, Faolo
Hospital Group and Royal Hospital Graup. In addifion, the Company's natwork aleo covarne
businesses Thatl support medical care such as medical laboratonies, pharmaceutical
praducton and saline producton and pharmacias. The registerad office of the Company s
at Z, Soi Soommgai T, Mew Patchbun Road, Bang Kapi, Huaykwang, Banghkok,

Basis of preparation

Tha financal sEbemeants have besn prepared in accordance with Thal Financial Reporting
Standards enunciaied wnder the Accounting Profession Act B.E. 2547 and their
preaantation hes been made in complsance with the etpulations of the Maotification of the
Depanment of Business Development dated 11 October 2018, isswad under the Accounting
Act B.E 2543

The financial statemants in Thai languape are tha official statutory financial slalements of
the Company. The financial statemenis in English language hawve been translated from the
Thal language financial statements.

The financial sietemants hawe been prepared on a historical cost basis except whare
otharwise disclesed in the accounting policles.

Basis of consolidation

a) The consoldated financal statements nciude the financial statements of Banghkok
Dusit Medical Services Public Compeany Limied and the following subsidiaries
{he Group”)



Percenkage ol

Company's nams Making of business gharahalding (percanl |
2014 2017

Hald by the Company
Samitivej Pubic Go, Lid Heospital 95.78 5. Th
Banglok Hospital Hatys Co |, Lid, Haapita BR &2 un &2
Bangkok Phikel Hospital Co., Lid, Haapis 25870 BT
BMNH Medical Canter Cou, Lid, Haospilal 9148 4144
Paalo Phraprasdaeng Haspital Coo, Lbd Hospilal B 00 &4.00

{Toeirily Kivwn as “Bangkok Phopadasend Hospital

Go,, Lid™}
Bangkck Pattaya Hespéal Co., Lid, Haospital qrar uT I
Bangkok Rasyang Haspital Ca. Lid Haspila 100 10000
Bangkek Samui Hospital Co.. Lid Haoapilal 100,00 A0 060
Banghioh, Trat Hasgilal Go., Lid Hemapata 99.76 8.7
Wattanavej Co., Lid. Haspital 4872 hEa
Bangkok Ralchasima Hospital Co., Lad. Haspital §1.45 a1.42
Aragkor PigEh Croc Lid Haapils B0.00 B o0
Phngr Penh Msdcal Services Qo Lid, Haapital 10000 10000
Paoia Medic Co., Lid Maspilal 100,00 10000
Paalka Samutprakarn Co., Lid. Haspilal 43.85 BIES
Siam Madical Co., Lid Hoapila B5.71 B5.T1
That Madical Cardar Puhlic Co |, Lid, Haoapital Bk TS .76
Bangkok Hospiad Chiangmo Go,, Lid. Haspia 100 1iMk.00
Banghok Hospital bdon Ca., Lid Hoapilal 100u30 100060
Bangkok Khon Ksan Hoepial Co., Lid, Hoapilal 100000 1000
Thonberi Madeal Cantar Publs Co., Lid, Haoapilal 34403 2443
(hisid by (he Compary al 38.45% and indrecty heid

by & eibeidiary 6t 2602%)
Samitiva] Chonturl Co., Lid. Hoaptal H00.00 100.00
Bangkok Hespial Phitssnuink Co., Lid. Hnoapital 0000 10000
Bangkok Hospilad Sansmchen Cao., Lid. Hoapiz 1000 10, 00
Banghiok Phuhel Imemeational Hoapils Co., L. Hoapilal 100.00 100.00
Banghok Hospie Muangraj Co., Lid. Hospital 100,00 100,00
Rayal Rattanak Miedical Servlees Ca., Lid. Cassad oparalion .00 .00
Bangkok Hosphal Khao Yai Ca., Lid. Mot yel operate 100,00 00, 00
Bangkiok Hospial Sural T, Lid Hoapital 100.00 100.00
Banghok Hoapial Chiargra Co., Lid, Hoapital 100,00 100,00



Peroaniage ol

Company's naima Malurs of husiness sharshoiding {percant)
g
Mational Healtheare Systams Ca., Lid, LLabaratary servioes 402 7402
irald by tha Company at 78 02% and indirecty hield
by mubsidmnes o 24 G55%)
Bio Malecular Laborasanes | Thailang) Ca., Lid. Labarabaory servioss BO.0F 35.00
BOMS Wealness Chric Co, Lid Hualigtic Chnica! Wallwas 10000 100.00
i{Praventatne and
Raganaralive Madizine
BDMS ‘Welness Resord Co., Lid. IHokel 100.00 -
BOMS Accounling Go., L Apcounting sardca 100,00 000
Bangkak Healh inwrance Pubic Ca., Lid. Hearkh insurance B A 949.08
Foysl Bangkok Healhcare Co, L, Inweatmanl 10000 100.00
Graanling Symemgy Co. Lid. Tachnology and 10000 000
Infanmalian seron
BOMS Traiwng Cao., Lid. Training business 10000 100.00
Prast Patana Publs Go,, Lad. invashmaant BESE 6.5
Bargiak Premiar Ingurarcs Braker Coo Lid Insurance brokesr 10000 100000
fhormerly kngwn as "Basgkok Fremier Lile
Insurance Broker Ca, Li.")
BOMS Propesty Management Co., Lid. Assais managements 100000 10000
The Medicphamma Co., L. Produclion and BY.05 avas
distrbuban of medicines
B.0M.E Intgrradanal Medcs Seracas Go,, Ll Mgt yorl cesrata 10000 0000
BOMS Imgar Pl Lid. Insastrsni 10000 100.00
M Healih Asa Pe. Lid, Insastmant 10000 10000
Banguok Save Drug Co., Lid Invastmant 100.00 10000
5.R. Propady Imaasbnard Co., Lid Rl waiati 4500 4500
Swre Beag Land vvestment Co,, L. el aslale 4200 A5.00
Phnom Pann First Proparty o Lid Rl estatn A5 00 45 00
Bangkak Helicopier Services Ca.. Lid. (held by the Air transportatan services B7.25 B725

compsany Gt 87 FEH and indracty hald by &
mubsicdory ot 12 759}



Fercentane ol

Comfany's name Masura of busisass sharaholoing (pamcam)
Hedil by subipsliabas
Eamitive) Sracha Co, Lid Heesgital FUAES o4
Thanburi Medical Ceréer Publiz Co., Lid Hompetal 302 a1 )
Priyalhs 1 Hospilal Cao, Lid, Hursgatal 100.00 10000
Phyatha 2 Hospital Co, Li, Hoesgetal R #.18
Phyattes 3 Hospital Co, Lid. Hosnetal Ga23 45.23
Erirgcha Makemn Garmral Heapilal Public Co,, L Heosgtal 7525 7507
Tepakom Haspdal Ca., Ld, Hosptal 44,53 42,53
Mational Healthcan Syalems Co., Lid Labaralory sarices 2587 1597
irving Shandan SE Cao , Lid Assats managemant for AR .98
healihcare busness
Firat Health Food Co., Lid Distribuling haalth praducts, 0000 100.00
cosmehio prodects and Lacsliy
managemant
5 Holding Ca., L, Invastmant 00,00 100,00
M HE. Labarmaries Co, L. Mamufashiner and disinbutor of 100,00 100,00
medicing snd phanrmaceutical
preducts
W F=alth {Cambodia) Co.. Lhd Labaratory sarvions 10000 10000
Bas Drag Canter o, LA Retaibar of madicirs and 0000 100, 00
pharmaceticasl producks
N Haalily Pathalogy Co, Lid, Lebaralory seriioes 2500 £#5.00
Samitival Intemational Co., L. Cliniz 8300 &00
H He=alth Myanmar Ce, Lid Labaratory seriices £3.00 .00

b]

d}

Al subsickaries incorporaled in Thakand excepl Angkor Pisith Co., Ltd., Phinom Penh
Medical Services Co., Lid, Royal Rattanak Medical Services Co., Lid, N Health
(Camboda) Co , Lid, BD.MS. Intermational Madical Sanices Co,, Lid,, 5. R, Proparty
Invesimant Co., Lid., Siem Reap Land Investment Co., Lid and Phnom Penh First
Property Co., Lid, registersd in Cambodia and BDMS Inter Ple. Lid. and N Heallh Asia
Pte. Lid. registered in Singapore and Samitive] International Co., Ltd and N Health
Myanmar Co., Lid, registered in Republc of the Unica of Myasmar,

Tha Company i doamed fo hava confral evar an investes or subsidiaries o i has
righis, or is exposed, to variabbe relums roem @S involvament with e investes, and il
has the ahility to dinact tha activities that affect tha amount of its returns.

Subsidianes are fully consolidated, being the date on which tha Company obiains
conirel, and continue Lo be conealidated uniil the date when such control ceazes

The fnancial statermants of he subsidaries are prepared wsng the same major
accounting policies as tha Company,



2.3

(a)

a)  The assels and lisbiilies in the financial statements of overseas subsidearies are
iransiated to Bahl using the exchange rate prevailing on the end of reporting perod,
and ravenuwss and expensas translated using manthly sverage exchange ratas. The
resultivg differances are shown under the caption of “Exchanpge differences on
franstation of financkal statements in forelgn currency” In the statements of changes In
shareholders’ aquity.

'|',I Maleral Dalances and transactions of the Gl'l:'.‘ll.il:r has been sliminabed from [he
consoidated financial statameants.

q)  MNon-controlling interests represent the postion of profit or loss 2nd net assets of tha
sufakdiaries that are not held by the Company and are prasented separately in the
conacidated profil or losa and within shareholdens” equily in the consobdated
staternant of financial position,

B} In mecerding the acquistion of additional shares of subsifiaries (repurchasa of shares
from minority sharsholders) when the fair valwe of the net assets acquired is lower
tham the coat of the ivestment the diferenca has been presented In shassholders'
equity in the statement of financal position under the capbon of “Swrplus of
mvestiment ower book value of subsdiaries”  When the fair value of the net assets
acquired i3 higher than the cost of the investmenl the difference has been pressnbed
in sharehoddars’ equity in the stalement of financal positon undes the capiion of
‘Deeficits of mvestment lower book value of subsidianes™.

The ssparaiz financial stalamants present invastments in subsidiariss and associates undar
e cosl methad.

Hew financial reporting standards
Financial reporting standards that became effective in the current year

CDuring the cwmant year, the Group has adopied the revised financial reporting standards
and inferpretations (revised 2017) which are efiective for fiscal vears beginning on or after
1 January 2008, These financial repoding standards were aimed al allgnment with tha
commesponding International Financial Reporting Standands with most of the changes and
clarifications direcled owards dischosures in the noles 1o financial stalements. The agoplion
of these financial reporting standards does mot have any significand mpad on the Group's
financial statemenis.



(b)

Financial reporting standards that will become effective for fiscal years baginning on
or after 1 January 2015

The Federaton of Acsaunling Professions sued & number of revized financal reporting
standards and interpretations (revised Z018) which are efiective for fiIscal yeamrs beginning
on or after 1 January 2019, These financial reporing standards were aimed at alignment
with the cormesponding Infarmalicnal Financial Reporting Slandards with mosi of the
changes directad lowards clanfying sccounling treatmant and providing  accounting
guidance for users of the slandards.

The management of the Group balieve that most of the revised financial reporting standards
will nat have any sigrficant impact on the fnancial stalements whan they am iniially
applied. However, the new standards involve changes to key principies, as summarised
bk,

TFRS 15 Revenue from Conftracts with Customers

TFRZ 15 supersedes the folowing accounting standards flogether with related
Interpredations.

TAS 171 {revised 2017) Corsirucion conbracis
TAS 1B {rewised 2017) Ravanus
TEIC 2 {revised 2017 Rerenua - Barter Traraactions nvohving Advertising Sarvices

TFREC 13 {mavisad 2017 Customer Loyaly Programmeas
TFRIC 15 {revised 204T) Agreements for the Construction of Real Estaie
TFRIC 18 (resdsed 2047 Tranafers of Aseats from Custormesns

Enditias are o apply his standard fo all eontracts with ceslamars unless thase coniracts fall
within [he scope of other sandards The standard estabfishes a Tve=step model 15 accown]
for revenue arising from contracts with customars, with rewanue being recognisad at an
amaownt that reflects the considaration to which an entity expacts to be entifled in exchangs
for ransfermng Qoods of Services o a customer. The standard requires entities 1o exerciss
judgement, taking into consideration all of the relevant facts and circumsiances when
applying each slap al the modet,

Ragarding adoption of TRFS 15, the Group's managermant considerad thad there is no any
significant impact to the finandal stalements when it s applicd.



ic) Fimancial reporting standards that will become effective for fiscal years beginning on

or after 1 January 2020

Druring the cumrent year, the Federation of Accounting Professions lzsued the sat of TFRES:
related to iinancial instruments consists of e accounting standards and mterpredations, &s
fdlonws:

Fmancial repording standards:
TFRE T Firancial Instrumenis; Discloguweas
TFRSE & Firancial Instrumanis

Apcounting standard
TAS 32 Financial Insirumenis: Fresentation

Financial Reporting Standard interpretations:
TFRIC 16 Hedges af 8 Mel Investment ina Foreign O paration
TFRIC 18 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs refated o financial instruments make stipulations retating to the classification
of finarceal netruments and ther maasurement Gl fair valse & amorised cosl {laking inlo
account the type of indtrument, the characteristics of the contracieal cash MNows and
business model). caiculation of impairmenl using the expected credil loss method, and
hedge accounting, Thass include stipulafions megarding the presentation and disclosure of
financial instruments. When thie set of TFRSs are effective. some accounting standards,
interpretations and guidance which are currently effective will be cancelled,

The management of the Group & curently evaluating the impact of these standards to the
financial shalaments in tha yaar wisen thay ane appliad
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Significant accounting palicies
Revenue recognition
Revenuas from hespial operalions

Revenues from bospilal opemations, mainly consisting of evenue frem medical services,
hospial reom and medicine, are recognised as incomsa when services have besn renderad
or dediverad

Revenue from sales of goods and foods

Sales of goods and feods are recognized when the signdficant risks and rewards of
ownership of Bwe goods have been passed o buyers. Revenue ars recognised as per
invoice amourd net of related discounts and excluded value addod tax,

Senvice incoma
Senice Income & recognissd when senvices have bean renderad,

Iemberstin income

Mambership income s which nitially recorded as deferred income and gradually amortised ©
incemes acconding 1o senvices provided oves mambership period

Space renfal and rafated sendce iInooma

The Group regogneses spece renial and relabed sendoe income over the term of the lease
ard SErvice agraements,

interest ncome

Interasl income ie recogaiesd on an accrual basie baged on the effective rate.

Diicfand Incanme

Dividend Income &5 recognised when the right o recaive the dividends is estabdished.

Cash and cash equivalents

Gash and cash equivalents consst of cash in hand and cash deposit & financial instiutions
and highly liquid investment with an onginal maturity of 3 months or less and not subject fo
withdrawal restriclions

Trade accounts receivable and allowance for doubtful accounts
Trade accounts receivable are staled at tha net realizable value. Allowance for dowbiful

acoounts is provided for the estimated osses that may be incurred in cofection. The
alloweance i genecally basad on collection expersances and analyals of debt aging.



4.4 Inventories

4.5

Inventories are valusd 8t lower of cost (weighted average basis) or net realisable value.
Mat realisable value iz the astimated salling pace (n the ordinary course of business kaas the

estimated costs necesaany 1o make the sale.

Invesimenis
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Invastments in secunties hald for frading are stated at fair value. Changss in the fair

value of thasa securiies are recorded In Income siatamant.

Investmants in avadlable-far-zale securitles are atated af fair valua, Changas in the fair
value of these secunities are recorded in other comprehensive income, and will be
mecordad in income Salarmant whan the sacurilas am sold.

Invastments in bald-fo-maturity sscurilies, are recorded at amorised cost. The
premiumidiscoent on debt securfies i amodisediacereted by the effactive rate method
The amonised'acoreted amount is pressnted as an adjustment to the interest income.

Investmeants i non-marketable equity securilies, which tha Group dassilies as olber
investments, are dated at cost net of allowance for impalment (i any).

Investments in associales are accounted for in the consolidated financial statements

using the equity mathaod.

Imvestmants in subsidiares and assocates are accountad for mthe ssparate financial

skatements using the cost method,

The weighted average mathod i3 used for computation of the cost of investments,

On disposal of an investment. the difference between nal proceseds and the camying
amount of the nwesiment & recognised in income statement,

The fair value of markelalds securities 5 based an e aiesl bid price of the 3] woerking
day of each reporting period. The fair value of uni Yusls is determined from their net assel
value of the last working day of sach eporing period.
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4.7

Investment properties

Imvesiment properiies are measured initially 8t cost  including  fransaciion costs.

Subsequant to inltial recogaition, investment properties ane stated at fale value. Ay galne

or Dsses anrlsing from changes in the value of investment propenies are recognisad in

Incame Satement when incurned

On disposal of invastman] propertias, the diference bebwean the revward and the camying

amount of the asset is recognised in income statement in the period when the assel is

derecognised.

Proparty, premiges and equipmentDepreciation

Land & stated al revaiued amount. Premises and equipment are stated al cost less

accumulaied depreciation and allowance for impairment loss of assets (if any)

Land is initially recosded st cost on the acquisition dete, and subsequently revalued by an

independent professscnal appralssr 1o its fair values. Revaluations are made with sufficsant

requlanty o ensure that the carnving amount does not differ materially from fair value at the

and of regorting period.

Differances arising from the revaluabion are secorded with in the financial slalemants as

Tollows:

- When an mssel's camying amount is incressed as a result of a revaluation of the
amsels, the nceass B credied duecily (o other comprehensae ncome under the

heading of "Revaluation suplus on land” in shareholder's equity,. However, a
revaliation incroase will be eeognised 2% noarma B the extant thal | reverses o

revaluation decrease of ihe Same assel previously recognised as an expense

- ‘When an assefs camying amount is decreased as a mesult of & revaluation of the
assats, the decrsses i recognised in income statement. Howewar, the revaluation
deciease is charged o e other comprehensive incomea to the extant that it does not

exceed an amount already held in “Revaluation surplus on lend® in respect of the same

aasets,
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Depreciafion of pramisas and squipment is cadculated by refarence o ther oost on a
straight-line basis over the following estimated useful lives:

Land improvements 30 years or leasa penod
Premises, structures and premisas improvements 3+ 50 years
Mexdicasl tocds and equipment and machines. 2 - 20 yoars
Heboogiles 20 yaars
Hefcopler spare parts and agquipment 5 yaars
Strecture equipment, furniture and office aguipment 2 - 20 years
Vehicles &, B yaars

Depreciation s recopnised % expenses in income stalement,
Mo depréciation i provided an land a%d assels under construciion and installation.

An itesm of propery, premises and squpmernt s derscognissd upon disposal of whan no future
aconomes bensfita are expecied from is uwse ar dsposal. Ay gain or loss arnising on dsposal of
an szsel = ncluded n income statement when the aszet s deecognized.

Borrowing costs

Bosmowing costs directly atiributable to the acquisition, construction or production of an
aseet that necesearily lakes a substantial perod of ime 1o get resdy for ite intended use or
sale are capitalised == part of the cost of the respaclive assets. All othar bormowing costs
are expansed in the pericd they sre nourred. Borrowing costa congist of interest and other
costs that an entily incurs in connection with the bomowing of lunds.

Intangible assets

Intangible sssets acquired through business combinaton ara inifially recognised at thair fair
value on the date of business acquiaition while intangitle sssets scquired in other casaa are
racognised at cost. Following the initial recognition, the intangible asseis ane carried at cosl
less any accumulated amortisation and any accumuated impairment fosses {if any),

IMangible assets with findle lives are amorised on a syslemalic basls over the economic
usaful life and lested for impairment whaneyer there is an indicafion that the mangible
aszat may be impaied. The amorisation pericd and the amortisation meathod of such
intangible ssssis ara reviewed at least at esch financial year end. The amorbsafion

expense is charged to income staterment



The imtangible assat with finits esaful lives 5 as ollow
Computar software 5-10 years

Infangéble asseis with inoelinile wselul lives are nol amortised such as commercal righis,
biit are 1ested for iImpakment annually ether mdividually or at the cash generating unit kevel,
The assessment of ndefinite useful lives of the infangible asseis & reviewed annually

4.10 Goodwill | Business combination

Business combinations are accounied for using the acquisiicn method with the cost of the
acquisition belng the fair value at the asquisibon date of considaration transtersd, and the
amount of any non-coairciling inlesast i the acquires. For each business combinalion, the
acquirar measures the non-contreling interast, il any, in the acquirss eithar al i valee o
af tha proportionste share of the acquires's identfisble net assets

Acquisiion-related cosis are accounded for a5 expenses in the perinds in which the costs
are incurmed and he services an recedhed.

Goodwill & nmilially recorded al ensl which eguals o the excess of oost of business
combinalion over the fair vahes ol 1he el 2ssels acquived, IF e Tair value of the nel assels
acquired exceads the cost af business combination, the axcess s immadialaty recognisad

as gain in income statement.

Gondwill i carried at oost less any accumulated impairment beses, Goodwill = teated for
mpaiment annually and when croemstances indicate that the carying vakse may be
impainad

For the purpose of impairment lesting, goodwill acquired in a business combination is
allocated to each of cash gemerating wnits [or group of cash-gerarating unés] that are
sxpected to bensfil from the synergies of the combination The Group estimates the
recowverable amount of asch cash-gensratng unit (or grosp of cash-genedating umts) o
which the goodwill relates. Where the recoversble amount of the cash-generafing wnit is
ieis than tha carmying amound, &an impairment 1o6s 15 recognised. in incoma Statemaent,
Inpaimrment osses relating to Goodwil Cannot be feversed i fulure pencds.
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Related party trensactions

Related paries comprse enferprises and individuals that control or are controlled by the
Company, whether directly or Indirectlyy, or which are under sommon conteol with the
Company,

They also ndude associples and individusds which diregtly or indireclly own a woling
infarest in the Company (hat gives them significant influgnce ovar tha Company, Key
managamsant parsonns, directors and officers with authority in the plarning and direction of
the Company's operations.

Long-term rental agresments

Leases of premises. plant or aquipment which iransfar subslandiaiy all e risks and
rewards of gwnership are classfied as finance Inases, Finance leases are capitalised at the
lowar af lhe fair valug of the leasad assals and the prasant value of the minimum leasa
payments. The outstanding rental obligations, net of finance charges. are included in bang-
term payablea, while the interest alement |s charged to incorme statement over the lease
peripd. The assels acquired under finance |eases is depreciated over the shorter of the
usaful e of the assel and the lease penod

Leases of premises, plant or equipment which do nof transfer substantially all the nisks and
rewards of ownership are dassifled as opeating lesses. Operating lease paymenls an
recognsed 25 an egeenss 0 income slatement on a sirakgghl line bass over (he lease e,

Impairment of assats

At the end of each reporfing perod, the Croup pedfoms impairmsant revisws in respedt of
tha property, premizes and egquipmant and other intangible assets whenevar events or
changes in circurslances indicate that an sssct may be impaired. An impairment loss &§
recognisad whan the recoverable amount of an asset, which is the higher of the assel’'s falr
value less cosis (o sl and B owalue in use, s less (han the camying amount, I delermaning
valug-in-use, tha estimated fslure cash fNows anre discountad 1o thair presant valua LSRG 2
pre-tax discount rate that refiacts curment markat asesssments of the fims value of money
and the risks spacific to the assat. In delemmining fair value lees costs o ssll, an appropriats
valuation model B used, These calculations are cormborated by & valuation modsl that,
bazad on information svallabbe, reflects the amount that the Group could obtain from the
disposal of the ASSE1 In an am's lengih fransaction batween knowledgeabls, willlng parties,
after deducting the cosls of disposal.
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An impairment kogs is recognised: in income siatement. Howevar in cases where land was
previoesly revalued and the svaluation was taken o equily, a par of such impairment is
recognised in equity up to the amount of the previous revaluation

in the assessment of asast impawment If there 1= any indication that previausly recognised
impairment losses may No longer exist or may have decreased, the Group esfimates the
assal’s recovermble amount, A previcusly meoegnised mpairment 1osE s roversed only il
iharg has been a change in the assumptions used o delenrmng e assel's necoverable
amoawnl =nce fhe lasl impaimment los: was recognisad. The increased carrying amound af
the assed attributable o a reversal of an impairment loss shall not exceed the carmying
amaunt that would have been determined had no impairmant koss been recognised far the
assat in pricor years

The reversal of an impatrment loss of assed is recognised m the income stalement excepl
far tha assef camed at 8 evalusd amoant, tha eversal of impaimrment loss recognisaed i tha
incorma sEtement will not exceesd the mpairment kes praviously recognised, The excess of

carying amount is freated as a revaluabon increass (if any].

Legsehold rights

Leasenald rights are amorised on e siraighl-fme Dasis ovar [he bease period
Forign currancies

The consolidated and separate financial statements are presenied in Baht. which i also the
Group's lunctional cumency. ltems of each entily ncluded i the consolidated financial
slatements are measured uaing the functional currency of that entity.

Transactions in foreign cumancies ane ransiated nfo Bant al the exchange rate uling at the
date of the fransaction, M-nnatarf.' assals and labilities denominated in foneign currencies
ara translated into Baht at the exchanga rate ruling at the and of reporting pericd.

(3amns and losses on exchangs are nclded inincome siatemsnt.
Convertible debentures

Cormartitle debenfunes are classifed ino ARy and eduity components and thesg ang
presantad ssparalely in the siatemenis of financial position. In separately praganling such
componants, the Company determines the liabiity component by discownting the stream of
future payments of principal and interest at the pravailing markest rate. The carrying amownd
of the equity componsnt was (hen determined by deducting the llability componans fram the
el carrying walug of the converlible deb=nlue,
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The liahility componant is presanted at amorised cost uefil the convarsian or maturity of the
debaniures. The wvalue of the eguily component determined upon the issue of the
dabaniures does not chanpe in subsaquent panods.

Expenses for issuance debentures separately recorded betwesn labilty and edqguity
component and basad on the proportion, The expersses related to liabiity component
deducied from converdible debantur - liabdlily component and amodising over the lile of the
comvedibie debenfures and expenses related to equilty componant deducted from equity
componant and was not amortised.

Employes benefits

Galaries, wages, bonuses and contributions 1o the socinl security fund are recognised as
expenses when incumed. The Group sel up provisions Tor vacation which s calculated in
accordanca with the Group’s policy and formula. faking info consideration the employes's
salary, years of senvice and the unused vacation days.

Pazi-ermployrment banefits and ather long - barm amployes banofils

Defined contibution plans

The Group and its amployeas have joantly esfablished a provadent fund. Tha fund is monthly
contmbded by employses and by the Groap The Group contribufions ara recognissd as
expansas when incumed.

Dafined bonofl plavns and athor kg - farm ampiopes banefits

Tha Grosp has obligations n respect of the sevarance payments | must make o
amployees vpon retirement under labor by and medical care after pest-employment,. The
Group treals these severance payment and medical care obligations as defined benafi
plans. In addition, the Growp provices other long-term emploges bensfit plan, namely long
service awards, which will be rewarded employees when the employess complete the
milestones senice years

The obligations under the defined benall plans and other long-term employee benefits ang
datermined by a professionaly gualified mdependant actuary based om aclesarial
technigues, using tha projected unit credit method,

Actuanal paims and bases arising from  post-employment bensfits ars  recopnised
Immediately n other comprehensive income while arising from ofher long-term employee
benefits are recognised in the income stalement
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Provisions
Provisions are recognised when tha Group has & present obiigation as a result of a past
avent, it i prabable that an cutflow of rescwces ambodying economic benafilz will be

required 1o setile the obligation, and 2 reliable estimate can be made of he amount of the
abligatian,

Income tax
Income tax expanse epresents the sum of cumend Income tax and defemed tax
Current tax

Current income lax is provided in e accoents al the amount expechad (o be paid o the
taxation authoritiess, based on faxabée profits determined in accordance with fax logeslaticn,

Deferred tax

Deferred income 182 is provided on temporary differences between the tax bases of assats
and labities and their carrying amounts al the and of each reporling penod, using the lax
rates enacted al the end of the reporting pesiod.

Th Group mecognises deferned tax labiliies for all taxable lemporary differences whike they
recognise defemed {ax sssats for all deductible tamporarny differences and tax lossas carriad
forward to the exiant that if iz probable thet future jaxabls profit will be availabls against
which such ceductible temporary differences and 1ax osses carried forward can be utilised.

The Group does nat recognise a deferred tax lability of all laxable temporary differences
assocated with investments in subsidianes and assoclates as the Sroup |5 abée o eonirel
thex timing of ravarsal of the temporary differences and it is probable that the temposry
difference will nol reverse in the foresesable future. The Group will recognese a defeorned @
ligbilsty of all taxable temporany differences associated with investments in subsidaries and
assncaies immediately when it ie probabba that the Group will dispose the vestments in
subsidiares and associates In the foresesable fubure.

Al aach meporing daba, he Group reviews and reduce the camying amount of defarmd tax
ASEMS 10 e exlent that it s no kenger prebable that sufficient taxable profil will be avadable
1 albow all or part of the defarred tax asset o be ufifised.

The Group records deferred tax directly to sharssholdars” equity if the tax ralates fo items
trat are recorded directly to sharsholders” aqusty.
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Financial assets [ Financial liability

Financial assets camied on the siatement of financal positon included cash and cash
aquivalants, shor-term investments, frade and other reccivables, shor-derm leans and
Iomg-term lcans (o subsidsaries, restricied fingncial nstifution deposits, and Investments.
Financial Kabilities carried on the statement of financial position Included tank owerdrafts
and shori-tarm loans from financial institutions, frade and other payables, shor-term loans
fram non - subsidianes, longdemm loans, lhabiities under finance leases, debanturas and

conwertible debeniures.
Fair value messurement

Fair value |s 1 price that would Be recelved from sell an asset or paid 1o transker a iabiliy
in an orderly transacton betwesn buyer and seller (market parbcioants) st the
magsurament date, The Group apphes a quoted merket price i an active markat to
maasurg thair assels and habilities that are reguired to be measured at fair value by
relevant financial reporfing standards. Except in case of no aciive market of an identical
as=et or lability or when a quotad market price is not avallable, the Group measures fair
value using valuziion technigue that are appropriste in the circumsiances and maximises
the use of relevant observable inputs related to assels and labilties that are required to be

measured af fair valus

All assats and liabilties for which fair value i3 measured or disclosed in the financial
sfalamants are categorsed within the fair vales hierarchy intc three levels based on
categories of input to be wused in fair value measuremant as follows:

Level 1 - Use of geoted market prices in an cbservable aclive market for such assets o
Eahilitins

Lewal 2 - Use of olhear obsarvable inpuls for such assets or lisbilities, whether direcily or
ndirectly
Leval 3 -  Lise of unobsenvable inputs such as estimates of future cash flows

At the end of each reporting pericd, the Group determines whether ransfers have occurred
between lavels wilhin the Tair vales higrarchy for assels and liabilities beld 2 the end of the
repariing period that are measured al f=ir valee on a mecurring basis,

Interast rate swap contracts

The net amount of mleres! to be received from o paid fo the counterparty under an  interest
rabe swap conlract |s recognised &3 incorme ar expenss on an accrual basis,



Significant accounting judgmants and estimates

The preparation of financial statemants in conformity with generally accepied accounting
principles at limes requises mansgemean! o make subjectse judgments and  estimates
regarding mailers that ane inherently uncerain, These judgmenis and estimates afect
reported amounts and disclosures and actual results could differ from these estmales.
Gignificant jedgmanis and estimates are as folows:

Leases

In determinng whether a lease is o be classified as an operating lease or finance lease,
the management = required to use udgment regarding whedher sgniflcant reks and
reswards of swnarship of the leased assel have Deen ransfenmed, taking e consderalion
berms and conditions al the arangameanl

Allowance for doubtful accounts

In detarmining allewances for doubiful accounts, the managemsant needs 1o make |udgment

and estimates based upon, ameng other things, debt collection experence, the aging prefile
of autstanding detdls and the prevaling econcemis conditions.

Property, premises and equipment/Depreciation

In defarmining depraciation of pramises and equioment. the managemeant is required fo
make ectimates of the useful lves and resideal values of the Group's premises and
equipment and to review estmale uselul Ives and ressdual walues when thers as any

changes

Thee Group measures land at revalued amounts. Fair vakee from revaluatban is determined
by independent waluer using market approach. Such valuabon s based on ceriain

azsumplions and estimates.

In addition. the management = required o revew property, premizes and aquipmeant foe
impalrmment on & pericdical basls and recond Impairment losses in the period when | s
determined that thelr recoverable amount |s wer than the carmyng amount. Thes requires
judgemants ragarding forscast of future revenues and expenses ralating ta the atsals
subpect o he review,

Impairmant of equity investmants

The Group treats avallabie-for-sale inveatrments and other investiments &3 impaired when
thers has been a significant or prolonged decline in the fair value below their cost ar whare
other objective evidence of mgairment exists, The deleminabon of what i “significant” o
“prolenged” raquines judgemant of the managamand,



Investmant properties
The Group presants investment properties at the fair value estimated by an independent

appraker, and recognise chamsges in the falr value in income statement. The waluation
imvohves certain assumptions &nd esfimates,

Goodwill and intangible asscts
The imitizl recognition and measurement of goodwill and other intangible sssets, and
subsequent Impalmmeant testing, require management to make estimates of cash flows to be

generated by the asset or the cash genarating unit and to chocse a suitzble discount rate in
order io calculate tho presaent vabes of those cash fows.

Deferrad tax assots

Defarred tax assets are racogrised for deductible lemporary diferences and unesed &
loszeg to the axtant that i is probable that taxable profit will be available ageinst which the
temporary differences and lossas can be utlised. Signficant management judgement is
required to determing the amcunt of defarred tax assets thal can be recognised, based
upon tha Bely liming and level of astmate luture taxable profits.

Post-employment benefits under defined benefit plans and other long - term
employes benefits

The obigation under the defined benefit plan amd other ong term smploges benefit is
delermined based on actuarial techniques. Such delerminaon |5 made based on varsus

assumptions, Including discount rate, future salary increase rate, martality rate and staff
turrcngr Fala

Litigation

The Group has contingent liabilities ansing from likgation. The Group's managemeant has
uzad judgment fo assess tha cutcome of the Btigation. In cases of losa, the Group will
record provisson for contingsnt llabites o financlad siatement. In ceses wher @ has
assessad that no damage will arise from the liigation, the Growg will nod record provison for
conlingant liabilities af the and of tha raparing period



Cash and cash eqguivalents
Caszh and cash equivalents consist of the following;

iLinit: Thowssand Sa)
Consaklalad lrancial slalements Saperale fnancial slabements

Fisf.) 2017 2018 Fisi kg
Gash and bank daposas al fnancal
Inetitubices 5 0%3 465 5 (084, 744 7 305 456 7 E1E DR
Fizad daposils ?1_ @439 - -
Total cash and cash equivalonis 013,818 & 091, 153 2298 4565 2 B8 O

Az at 21 December 2018, bank deposits in saving accounts and fixed deposits
camed interast rates between 0010 and 1.00 percent per annum {2017 batween 0010 and
1.00 percent per annwmy.

Short-term investments
Short-lerm Investments conaist of the following:

{Linit: Thousand Baht)

Consakdated francal shafemens Separabe linarcal slalements

2018 2017 2018 2017
Fivad daposils 100,542 §1,274 Hy 10
Tragaury bl 189,760 - -
L0 T TR 516 4405 310,35 ::IH_ k-]
Toaal ghor-henm e sTmerss L8 e EH.EES a4 agy

As gt 31 December 2018, fised deposits and treasury bill carned interest rates betwaen
050 and 1.84 parcent par annum (2017 between 050 and 1.50 percent per annum).

Restricted financial institutions deposits

Rastricted financal institulions deposits rapresent bank daposits that subsidiaries hawve
placed with banks to sscure letters of gusrantess eswved by the banke on behall of the
subsidiares, This inchades benk deposils pleced wilth govermnmen! agencies, siale
enferprises and private enfities o guaranise coniracteal peformanca.



Trade and other receivables

Trade recanebies - related parties-nad
Trade recaivalbbas - wnn|abed paris-nel
Qther recevables - related partles

Qthar mcenables - unnalaled parties
Frapaid axpanses

Tadad lemche and ofher recewvabhes - nal

(unit: Trousand Bantp

Conecdidated finsncial Separate financal
slaternanis Elalemenks

&g 2017 218 il il
13385 9.8335 23.8M 28,224
70356853 6418934 1.274.972 1,185 D60
224 a0 11T 413 126,562
228 1873 258,941 21,508 51,018
255511 276,01 G 428 71,383

7545014  BBT4TIT 15601254 1473167

As at 31 Decembar 2018 and 2017 the aging analysis of the outstanding trade accaunts

recRivatile se as [ollows:

Eetpted parties
Mo cwar [han 2 monthns
1. & montts
8 - 12 monkhs
cyer 12 months
Total irade accoums receivabls - maiabad paties
Lmgs: Alowancs for doubtil acoounts
Total Irsde aocouns recanalls - relabad paties
- nait
Unrelated parties
Kot pwer than 3 manths
1 - & marths
E = 12 months
ol 13 monihs
Total frade accounts recerable = urnalated partes
Less: Alcwance for doubtul accounts
Total irade sccounts rsosicable -
uniekated patas - rel
Tatal trede accounts necaieabile - nst

{Lint; Thousand Baht)

Cansaldated firaincial Separaie firancal
slrements slatements
Fiall] 20tF 2014 i A
12,007 .05 i3454 20508
28 £#23 15 & 109
bh 113 15 1,586
143 fd 25 23
13,402 9 BlS 23,658 26,226
118) - {16} -
118G 9,835 1873 M. T26

G400 814 5,788, 154 1202 675 1,067 000

464 874 A5 A 81, 7a2 105, a4
0T.24 30,507 5,235 368,653
4404100 vz nza | G, e a4 2T

TE16.062 6,510,614 1,485,490 1,384 100
1380, 3540) 1447, P00 (224 521} {168,140

TO35560  G419834  1EFAST? 1185850

7045075 423760 1288545 1,224,185




10.

Related party transactions

The Group had sgnificant business transactions with indivsduals or redated parties, which
have been concluded on commarcial ierms and bases agreed upon between the Company

and those relatad parlies. Balow is a summary of ihosa transsctions.

Transaciion
Revenuas and costs from hospilal operations and

iaboralony services
Reubiiis and

2 Trasity cangiiling and
ITHEOGESTICTE SErYI0S, SOOI N SETvce,
miammaton lEchrlogy senics and marienance
Sanio

Revenuas and cosls of sales and purchases al
goods and serdoes

Panlal income and rental axpenceg

Indaresd change af inter—oamgany ke

Priong and lending policy
Based nn the price charged o romal cusiamens

Canain paaitaetais o nel s oF rles 5o Sliilated in

agreements

Based on the pnce chargad o nomal cusiyma s

Rales 3= sipusled in agreaments

Intanae! ralar closa bo thal chasged by cormmercial Darks

Lomns bebaesn subsidaries In Cambrodia,

changed 85 slipulated in he agresmenls

The significant intercompany ransactions are as follows:

Azsoginios

Rewvanie from haspiial cparagians and [abolatory
sarvines

Dividerd income (Moss 12

Dl incoere

Sarvice ook

Orher cpenscs

Submickarioy

Rewvanie from haspilal cparsians and Iabgaliory
SArVines

Consullrg and managemeant fee iIncome:

Inleeal | roaime

MHuldamd incoms Mot 11}

Crihar incomes

Serice costs

Consuling and managemant 88 ceparses

Orther cupenses

Inl=est experse

For 1he pears ended 51 December

Imherest rabs

{Unit: Malion Bahi)

Conscicatad Sppamaba
financial slaternends finmnEal staiements
e 2017 2018 27

18.1 188 11.8 a8
452 5 A4 1

B.7 B9 = 0.1
LY ] 124 13 -
x-S ot 06 E
- - iTE 1295

. - 313 B3

- - 2458 1527

= = 50817 306882
1042 B2

= = A BG4

- - 2503 245

3 i LER g

= 106.5 2140



inclivichante slated cov .

Rewenue Fam hospital operabans s b ateny
SETVIERR

Dibvifand irgane (Moke 14

e incame

Barvice cosls

Corsuling and managemer fee axoenses

O%her expersss

[k Milian Bal)
For tha yoars andad 21 Dacambar

Consaidaed Separale
financial slabements financial slatemants
2018 2017 2116 2017

6.5 54 5.0 1.3

G4 g0 5.4 a0

130 148 4 1.8
1Th 1356 1366 106.1

L a1 . :

1185 1280 ToE a4.3

The outstanding bakances of the above transaciions as al 31 December 2018 and 2017
have been separataly shown in the statemeant of financial position as follows:

Todad trade racaivabies - relaied paries

Loas, Alcrearios Mo doubiful sdounis
Total brade accouns receivable - refated parties
= net

Gonsuking and management fee receivable
Subsdianas
Tatal

Acerued interest incame and elhers
Subrddiaias
Radated comparing

Toatal

Tatal other receivabies - related parties

Inancal sabemems

{Einil: Theussad Bahl)
Swgaraby
financal stadsments

Coansalidated

11,821 5827 1,178 2,24
. . 22086 24,755
1,681 2504 G625 1,251
13,40 2835 43,888 20,285
{16 ; (18] -
13,3E5 93835 33873 28,228
. . B3, 185 TT 504
: T B3 16S 77504
= - 35584 AT 828
2,241 PEL a7 a52
2,241 Q6D a4 224 48,678
2,241 i 117413 126, D




ri + @ el
URplusa o slhes mon-siment aeesis)

A elated pairy
Total beasshold rights - a related prty

Sungidhanas
Felated companion

Todal trade payabies - relaied partiss

Other payablos - rebated padics (Mote 31)
Assodales
Sunpikkaras
Related companies

Total other payobles - retated partes

icorued interest sxpenge - el
(nciuded n accned axpenEes]
Supgidmnes

Total accrued Irbereal expeans - related parties

Fieiated companias

Total other non-current liahilties - rolated partics

Ui Thousand Bahl)

Corscfidated Semarain
Tirarcial Matsriants francial slalemams
2018 iy 2018 2017
28, 431 344523
28,431 34 523 - 2

= ] 153,901 aar
1.2 308 - -
1312 388 15,801 8T
2,022 1,955 g1 og
- - 104 278 150,201
17201 ir.0zt 11,148 11,477
18223 18,976 115.518 161.674
Li]x] 148 = -

= - 03,248 0,438
10,188 8908 2 80 024
10,258 G114 101, B34 2 a0
14,501 B045

- - 10,581 B0

343 b | .

= = 12,188 0.547

L ™ T 2
1073 720 13,261 10,278




Movement of koans fo and loans from subsidianss dunng the years are semmarnised &
follows:

{Urel: Thousard Bahi}

Separale irancial sElemants

31 December 31 Dacambar
JMF ncraass ‘Dlawum_ E’_I}lﬂ
Shart-term loans o subsidiares
Subsidianas 2,739,765 513655 (E1T.77H) 2.E19.542
Talal shoel-tarn loans 3o subaidiariss 2, T23,TE5 513655 {617 TTE) 2619 842
Long-term Ioans te subsidiaries
Subsidiares & a0, 30a 100,000 ¢1.737.5342) 4,063,054
Total long-lerm loana 1o subsidianes £, 750, 3650 1,010,000  {1.737.3437) 4,063,054
Ehoct-jerm loans frem subsidiaries
Bubsidiiag 0,052 0174 1434087  (B18247) 10,770,754
e e ke B e isriiss 0B 0174 1434087 (B18.247) 10,770,754

Short-term and long-term loans to subsidiares and short-term loans from subsidiarnes

The Company has entered nlo agreements to provide short-term loans and long-lerm loans
with tarms of 1 - B yaars with ite subsidiaries and alzo obdained shor-term loans from its
subsidiaries. Tha loans to relatsd pardies baar intkerast at MLR minus fized rate per annum
and LIBOR plus fixed rate per annum as stipulated in the agreement. The loans from
redated parlies bear interest at Fized Depossl Rate, The interes] is payable on a monihly
basis while principal i repayable on the basis as stipuiated in the agreements.

Guarantee obligations with subsidiaries

Az at 31 December 2018, the Company has guaraniesd overdral facility ameunting to USD
2 rmillizn (2077 USD 2 millicn) for overseas subsidiaries.



1.

Directors and managemeant's benefits

During the years ended 31 December 2018 and 2017, the Group had benefits for their

directars and rmanagamant S below.

Short-tenm pmalopae banefes

Prat-gmplkoymant Deralits and iner long-Brm

banefis

Tatal

Imvenionies

Mwdcires ang medical aupplies

Packaging and gthers
Total

LEgs: Alowance 20 reduce ooss 0

nal realisanle velue

Inwermioies - re

(Urik Milian Bt
Cormclidabed fnancadal Separate linarsal
glafamarts Slalernans
e 27 018 2017
ithh PN 2670 2671
0L 21 L5 21
2075 2882

270 L A

[Unit Thowsand Esnl)

Corsslidated Frarcial Saparate Fancial
arHRmameE BLAE e
2018 2017 2018 2m?
1,T54478 1,713,268 111,362 113,538
£7.222 42,073 E03 1B0
1B EBE 1TE230 111,885 111746
(18, TET) (20, 987) {271} a74)
1,785,811 1735273 111,614 113,242
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121 Imvestments in associate by the Company

Bumrungrad Hospital Pubtlic Company Limited

On 31 October 2018, the meating of the Company's Board of Direclors had apgroved the
Company fo make sdditional investment in nod exceading 32 milicn shares of Bumnengrad
Hospital Pubdic Company Limitsd at the amount of not exceading Bahld 6,080 milkon, On 12
Movember 2018, the Company acguired 32 mdlion shares of Bumrungrad Hospital Public
Company Limited totaling Baht 59408 milion. A3 a result, the percentage of ownership
increased from 20.%0% 1o 24.88% of Issued and paid-up capital of Bumrungrad Hospial
Public Company Limited.

12.2 Investmeanis in associate by subsidiaries
Genaral Hospikal Prodects Public Co., Lid,

Im tha second quarter of 2018, Royal Bangkok Healthcare Co,, Lid,, a subsidiary in which
the Company has a 100°% sharaholing. purchasaed additional sharas in Genaral Hospital
Products Public Co., Ltd. tataling of Baht 3.1 millon, The total investiments in General
Hospital Products Publc Company Limitsd, including the sharsholding by another
subsidiary, representing 46_03% of the paid up capital af such company.

12.3 Details of share of profit, comprehensive income and dividend received from the

associates
{UnE Thousans Barngj
Eaparaie finanoial
Comobdared trancial stalesrenis shatemens
Eraneof othat
Shiwe of profil fioss ) from Conprahiens e moome
TR i 35500 EES hom ireestmants n Diwidenc recetved
li“ir!'gin_rlnﬂu -:I.nn?l_hfml azeooiaies frng l‘_u year durng e year

A hasid by it
Gl & Jay G, Ll 1197
Ramkherbaang Hospdial Publc Ca., Lid 725,117 =07 5l A0EEZ ) 132,435 73418 73415
Udon Fatara [ 1854 Sa, Lid 5, Ban) 14,5385 .
Bursrungrad Hespilal Pubilc Co. Lid. 51, 715 B43 183 43,3404 122, 50%) 418080 4Z0ETH
Genaml Mospilal Proaducts Publc O, 18d L2 1,042
Telwl 1,683,683 L4417 310 11186 115805 q02 455 A5 083

"Included deferred tax liabilities of share profit in imsastment in associate amaunting to Bant
122 .3 million {Mote 32, 40.1).



Fair walue of investmeants in listed associates

Fair values as at 31 December 2018 and 2017 of investments in associaies that are lsbed
an the Siock Exchange of Thailand which waere based an the elosing price as quated on the
Stock Exchanga of Thailand are a5 fofows:

iLnit: Thousand Bant)

Codmpany's nams Falr valies a5 at M Dacembar
201G 2017
Remxhamhaeng Hospilal Puble Ga,, Lid 12 208 208 13,527 B1 %
Bumrmgrad Hospital Pubfic Ca., Lid. 34,061.382 28285872
Toea 45,266 590 41,913,492
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13.1

13.2

13.3

Investments in subsidianes by the Group

Phnom Penh Medical Servicas Co., Lid.

Om 18 October 2017 the Board of Dewectors of Phnom Panh Medical Seraces Co., Lid.
"PPMS") approved an Increase in s share capltal from LSD 25 milken to USD 55 milien,
In Jursr 2048, Ihe Company and PPMS had converbed the long-lem loan and its aocrued
interest which PPMS had borawed from the Company amounting to USD 30 milien o be
the capital of PPMS.

BOMES |mier Pie. Ltd.

O 30 July 2018, the Board of Directors of BOMS Inter Ple. Lid. aoproved 1o increase the
ghare capital from US0 100,000 to USD 200,000. In the third quarter of 2018, the Company
acouired all of the new ardinany shares,

Ivvasimants in a rew subsidiary

BOMS Weliness Hesort Co., Lbd.

On 28 Movembaer 2018, tha Board of Directors of the Company approved the astaddishimen
of a new subsidiary. namaly BOMS Wellness Resort Go., Lid, with a registerad shara
capital of Baht 100 milion o operate hotel business, The Company holds 100%
sharehoiding in that subsidiary. In December 2018, BOMS Weliness Resort Co., Lid.
completely registered ils' establshment, The Company already paid for the shares: capital of
Baht 100 million im the fourh quarer of 2018,

summansed inancial iormation that based on amounts belore Inker-company alimination
of subsidiaries that heve material non-controlling nterest,

Regarding tha preparation of consolidated financal statements of the Growp, thara are 5

subsidiaries havirg matenal non-controlling interest since the Company has 40 to 70
percantage of cwrarship ovar these subsidiarias.

The summary of financial information before elimination transactons of the subsidiares
having material non-controlling Interest, basad on the Company’s percentage of ownership
in tha subsidiarias, s the followings:
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15.

The Group recognissd the decrassa in fair value of available-for-sala invesiments in the
vonsolidated fmancial statemenis of Baht 95.9 million (ned of deferred lax liabilities of Baki
24.2 million) and that in tha separate financial statements of Baht B0l million {nat of
defarred tax liabifties of Baht 2000 million), presenting in the statemenis of comprehenaive
income under “Loss on change in value of avallable-for-sale Invesiments”

Prasifthiral Company Limibed

& subsidiary has 33,33 percentage of shareholding in Prasitthitat Company Limited but has
not classified il as mesiment in an associate because the subsidiary has no power o
paricipale in the financial and operafing policy decisions of that company and other
sharehalders sre major sharehclders of that company.

A subsidary has Bvesinent in Phyathai Herbs Co,, L, (hal kave ceased ils operation Dul
has mat classified it &5 imvestmeant in subsidiary because the subsidiary has no power fo
contral such company.

Invesiment properties

init: Thousand Baht)

Consolidated Sopambc
financial financial
slatements sfatemeants
31 December 2016 06, 744 704,485
Purchase 608 Liulsd
Transfar from land and premEes 1,008 124
Loss an fair value adjustmeni {BE1) [28.B870)
31 December 3017 307 T 675,359
Puerchass 1618 1818
Transher from (1o) land and premises {7,605} 1,594
Fain on fair velue adjustment 14,835 10,287
31 December 218 316,726 BB, B35




Tha investmant propartias of the Group consst of land and building for ranl. Tha fair value
of land has bean determived bazed on waluations performed by an accredited indepandant
valuer, using markel approach, The fair value of building for rent has besn determined
basad on income approach,

Key essumptions wsed in the valwation of building for rent are summarised below:

Consalidated Rasull 1o fair value
Ninancial Separate inancial  whwre a5 an ncreasg
siatemants sialemenis in assuamplion value
Vacancy rale (7o) 100 100 Increase in fair valus
Discount rate (%) 11.0-13.0 1.5-130 Decrease in fair value



16. Property, premises and equipment
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In 2018, & subsidisnes have recorded an indepandent appraiser's result of land, usng
markel approach. The fair values of the revaluad land in corsolidated financial statements
of Baht 1,831.2 million increased from the book values of Baht 593,58 milion {net of deferrad
tax liabiliies of Baht 1485 milion) The subsidianes moorded the increass amount as
“Revaluation surplus on lard” in the other components of sharnsholders' squaty.

In 2017, the Company and & subsidiares have recorded an indepandent appratser's reaull
of land, using market approach, The fair values of the revalued land in consolidated financlal
staternants tolafing of Baht 8,173.8 millian incraasad from tha book values of Baht 2 1927
million (net of deferred tax llabiities of Baht 548.2 milicn) and the fair value of the revaleed
land In separate financlal statements of Baht 4.890.5 million increased from the book values
of Baht 1.394.8 million {nef of deferrad tax liabilities of Baht 3487 million), The Company
and the subsidiaries recorded the Increass amownts as “Ravaluation surples on land” in the
other components of sharehaolders’ equity.

The revaluation surplus can neither be offsat against deficit mor wsed lor dividend payment

If thie Group recorded land at cost, nat book valua as at 31 Decamber 2018 and 207 would
have been as follows:
(Unit: Thousand Baht)
Consolidated Saparate
financial statements Fnancial stalements

MNet book value {at cast):
A at 31 December 2018 23,321,005 3,068,527
Az at 31 December 2017 23174 443 3,068,527

A5 at 31 December 2018, the Group has medical tools, equipmant and wehicles under finance
leasa agreemants with net book values amounting to Baht 521 million and Bakt 20 million in
the: separate financial statements (2017, Bant 56.6 milion and Baht 5.6 million In the separate
financal statements )

As at 31 December 2018, the Group has cerzin building improvement, medical fools,
eaquipmeant and vahiclos which have bean fully depreciated but are sill in usa, The aagine cosl
of Fease assats amouniad 10 approximately Baht 20,516.8 million and Baht 3,.991.5 million in the
separate. financial statement (2017; Bahi 16,707.8 million and Baht 3.259.9 milion n ihe
separate firancial statements),



17. Goodwill

Movement in goodwill dunng the years ended 3% December 2018 and 2017 was
sumimansed balow,

{Unit: Million Baht)

Consolidated flinancia slatements

2018 2017
Batance as at beginning of yéars 17,533 16,932
Incraase from acquisilion - 807
17,539 17,539

Batance as al end of years

The Group determined the recoverable amounts of the cash generating unis [CGLIS) based
on value-in-use, using cash flow projecions covering 5 - 10 years as hospital business
requiras approzimately at east S-year period for business expansion to bemefil from
synergy. These cash flow projections were prepared with refzrence to financal budgets
approved by tha managaement,

Key assemplions wused in the valus-in-use calculations are as follows:

(Undl: Parcant per anaum)
Growih rate 30-163
Pra-tax discount rate T.54

The management delermined the growih rate based on historical opersting results, the
expected manet growth rae, the rate of gross domestic product growth and the discoun
rate which is a pre-tax rale that raflacts the specific risk of the parficular businsss unit

The managamant has consdered that goodwill s nat impaired



18. Intangible aesets

Intengibés asasts As Bt 31 December 2018 and 2017, which are computer software and

cormmercial nghte, are as follows:

(Unit: Thousand Baht)

Consolickyted Separate
financial financial
slatements Slalements

Cost
A ol 51 Dacsember 2018 2434 332 TA5.510
Acguisition S04
Furchases 282 260 120389
Transler out {2,856) (144}
Writimn-off [23.281) {5,200}
Tranglation adjustment 374 -
As al 31 December 2017 2701 933 200,435
Purchases A0 ATE 134, 165
Transier oul [12,820) {11,437}
Written-off (105, 308) {30}
Translation sdjustment (9. 806) -
AS al 31 December 2018 2.882.977 1,083,133
Accumulated amortisation
Az at 31 December 2016 1 248,030 3035334
Amartisalion for the years 227,108 23,349
Transher in 7,545 17
W ritien-aff [15,965) -
Transkation adjustmeni (155)
As at 31 Dacembar 2017 1 464 585 395705
Amartisation for the years 245,905 102,327
Written-aff (104, 304)
Translation adjustment (= =
As al 31 December 2018 1610153 439,032
Mot book value
As at 31 December 2017 1237 368 503,730
As at 31 Decembar 2013 1272 824 524.101




19, Leasehold righis

Cost
Beginning of years
Purchases
Transiaton ad|usiment
Ending of years

Accumulated amortisation
Beginning of years
Amartisalion for the yaars
Transiation adjusiment
Ending of years

Net book value

(Unit Thowsand Bak)

Corscidated Separate
financial statemants financial stataments
2018 2017 2018 2017

1,000,141 ST BG5S 444,051 444 051
70 292 B.O28 - -
2413 {5.750) = =
1,272 646 1,000, 141 444,051 445051
F35.426 300,150 114,795 S 883
I7.E34 36. 783 14,908 15,912
{1.425) {1.487) - -
371,838 335426 'EZEI?_QE._ 114785
801,007 B54.715 319,344 324, 256

Bank overdrafts and short-term loans from financial institutions

fig at 31 December 2018, tha Group had ocwtstanding balances of bank overdrafts snd
short-term loans from financial institutions of Baht 5,878 millien (2017 Baht 72 million). The
bank cverdrafts camy interest rate at MLR for Bakl currancy faciiies and LIBOR ples fisad
rate for US curency facilifies. The lcans camy intarest at fised rate. The principal and
interest 3 repayshle on maturity according to & condition a3 stipulated inthe agreement,

21. Trade and other payables

Trade paveabibes - redalad poelise

Trade unj'ul‘:la: = Linrelated pumes

Oiher payables - ralsied panies

Oiher payabies - untelstad paties

Ancaunts payablk - conetrucion and
reseriion

Talal Irate and cliv payables

[Uinit: Thousard Bakha)

Cionsoaled Separaa
financad slalemanis firmnal stalemands
018 2017 2038 2017
16,223 16,5978 115,518 164,674
3.23081T 3.Z0p, THY 410, 7R Al gqan
10254 B1%d 101.636 62 804
1315536 HTE G2 257 615 175188
=897 458,152 135487 178355
5191, 4 T4B,67D 1.020,984 97E.557




22, Liabilities for discontinued fifelong medical care programs and contingent liabilities

from litigation

Al the meeatings held on 19 January 2017 and 1 February 3017, the Board of Divectors of
the Company and s subsidiary passed resclutions 1o disconinue the lifslong membership
programs to be effecive on 20 January 2017 and 2 February 2017, respectively, due to
legal reasons. These discontinued programs are membership programs providing Ifielong
medical sensces with small amound of charges o ther mambers who have prepaid the
membership fees for We. The resson of this disconfinustion s that these kinds of
memberahip programs are defined as an insurance business under the law where the
Company and Its subsidiary are required to obtain permission of the relevant authoribes.
Hence, it would ba illagal for the Company and its subsidiary o confinua providing madical
sarvices under these membership programs as they do not have the necessary permission
from the relevant authosilies to operate an insurance business. Tharefore, the contracts are
prohibited by law and thus void. The Company and its subsidiary therefore dizcontnued the
program and offered members a refund of their membership fees Iogetwer wilh
compensalion, They akss offered members benedilin the form of a 50% discount on medical
care for life. The adjustments to the financial stetements have besn made based on the
total amounts payable to the members and the compensation expacied to be paid 1o the
membera in 2017 due to the decontinuation of the program by considering that they weare
past events thal caused the present commitmeant and they weare subssguent evants thal
should be adusted in order fo comply with Thal Accounting Standard No. 10 Events after
the raporling period. As at 31 December 2016, the labilifes for discontinued lifelong
medical care pragram in consolidated and separate financial statements wene amounted to
Baht 984 milion and Baht 820 million, respectivaly.

Im 2017, soma members {182 of the 334 members in the consolidaled financlal statemeanta
and 151 of the 282 members In the separate fnancial stalements) acoepled the offers bul
alhar mambers did not accepl the offers as of yal As at 31 Decamber 2017, tha liabiltsas
fram the deconbinuation of the lifelang memberships for e medical care program, based on
the fotal amounts payabls fo the former members and the compensation expected fo be paid
ta the former mamberse who have not accepied the offers in the conacolidated and separate
financial siatements amounts to approcomately Baht 440 million and Baht 380 milkon,
fespachivily.

As a resul of discantinuing the lifelong membership programs, some former members of the
pragram filed numerous complaints against the Company and #e subsdisry with e couris
ard requssted that the Company and iis subsicdiary continue the program while some made
claims for indsmnity from the Company and its subsidiary.



Drng the court's considaration of cedain cases, the court issued orders for femparary
injunclions prior to the releass of a udgmant lo the former mambers who fed complaints
against the Company. The essence of the {emporary injunction was for the Company to
provicle medical services to the former members at a nomal rate and withowt any discount
and also 1o alow e olher formear members 1o ulilise thes fighs under the programs unti the
cowl nudes of orders otherwise. Futhermone, the courl ordered for the former members who
are undar the iemporany injunction to enter o condracts with the court which would provide
thast theny agresd (o be held labés for the aforementioned bills 1o the Compeny, should the
conet issue A fingl judgment that the Company = enfiied to cesse such program. The
Company keeps recwrd of the debl owed to the Company for medical servioes rendensd and
shall not collect amounts for such medical bills uniess the court nules or arders othenwse

Since then, the Civil Court nded on same of the cases betwean the former membars and the
Company and itz subsidiary (including all cases where the court has ordered for lemporary
injunclions prior to a judgment). Tha judoment of the Company's casas are rendared in thres
directions which are: 1} to order for the Compamy to continue camphing with the tarme of the
programs; 2} to arder for the Sompany e continue comglying with the terms of the programs
bul akso o make mdamnily payment should the Comgany fail o comply with such lerms of
the programs &t the emount specified in a judgment, the amount of which are usually close to
armaunts thal the Company made in #8 counteroffer to some membares pror lo filng of
tompdaints, and 3) 1o order e plaintl 1o efund o e Company e membership fog
fogsther with the compensstion accepted from the Company in relafion lo pre-libigation
sediement agreaments made prior o the fing of the complaints, and to order for the
Company (o connue complying with he terms of the programs. n all three diseclions of
judgmeanis, tha court ordered that the Company must provide compensation for the medical
expenses to the plaintifs in certain from the date of the discontinuation of the programs up to
thex date on which the cpment was rendesed, As for the complaints against the subsidiary,
the judgment are also rendered in bvo directoms whech ara: 1) bo order for the subsidary to
make: Indemndly payment at the amount specified in a judgment. the amount of whach are
usially closs b amounts Bal the subsidiary mads in its countarafler to some membess pricr
i filing of complaints. and 2) to ordes for the subsidary bo continue comphing with the terms
of the programs and ako for it 10 compensate the plaintiffs for any actual medical expensas
resullad from (he date of the dsconbruance of he programs up lo the date on which the
judgment was randered. In this regard, there are some pending cases wnder the
consideration of the Civil Cour,

I the fourth quarter of 2018, the Gourt of Appeal afirmed the judgment of the Civil Cowt on
some of tha cases of the Company. As at 31 Decambsr 2018, the Company and s
subsidiary recorded & provision for contingent liabdliies from litgaton in case the Companmy
and its subsidiary hava io comply with the judgmant



HNonathaless, the legal advisor of the Company and #s subsidisry opinad that, in
conskderation of all known facts and the proviesions of the law, the programs in dispute are
geemed confracts of insurance, rendering the cessation of such programs a lawful process,
Theralare, the managerment, under the advisory of the Company and ils subsidiany’s hegal
sdvisor, proceeded to uwlifize s legal right to file an sppeal and & petition against the ruling
of the Cwil Sourt, for the Couwrt of Appeal's and the Supreme Courl’s consideration and
ruling which shall serve as precedent of fulure legal processes. Currently, such cases are
currantly wnder the consideration of the Court of Appeal and the Supreme Court. The
Company and ita subsidlary shell keep recerd of the amounts of debt cwed to the Company
and itz subssdiary for medical senvices rendered which have not been collected in retation 1o
for such medical balls unbass the courl rules otharwise.

Lung-tunﬂ loans from financial institutions
(Unit; Thousand Bakht|

Consolidabed’
Separats financial
slatemants
Balanoe a5 al 31 Decamber 2017 10,788,635
Less: Repaymeant during the year {1,461,350)
Gain on exchange rale {10,457)
Balence &3 at 31 Decamber 2018 0326 832
Less: Curvend portion of ong-term keans from Tinancial instiutions i, 181,365}
Long-term loans from financial institutions 5,145 467




The outstanding balancas of ong-term loans from financs insttutions o the Group as at
31 Decembar 2018 and 2017 are as follows:

P ol i [ s Crratandvg Ispaaes Crabslarckig Lo
AT T e T I ] {iry el RIED § | ey Badvi
Sl Emi Gt laakios ropa ez pot e (W =i}l antr .14 2t
Fsh O0H  Feb 3008  Basi 3438 milloy e nihiy Flomtmgrain » Spmad - LHS |
P, M A 3019 Helsl 3000 s Chusirhirky Flesting ratin = Egrni - L) Tt
dan 30N Bl 585 millas e rilhby Floitrigiriti = Bphaid - [ 188.5
din 30%F Do M Basl 1788 millias Duartarky Flasling ki = Spraad - il B33
May 20iE  Wey M Bami 2080l Bom-andualy  Flading rale - Epfasd - T2 el
Feb 20&  Jul A0 LEG 20 mboy Bom-amealk Fioed raln 140 7.3 5t 4 EB5.2
Apr Xl An SHE Baki 4 000 millias s nibiy Flaating raie = Bprozd L 315
Apr 3017 Apro 34 Hasi i 080 mllios Bl Fizsad relw 1,000 1.0008
Bap 01T Sep 20%%  Befd 2060 milion Bushat Flosting rals = Spmsd 1,000 |,00008
Bap DT SER Z0TE  C Babl2 000 rlliad Bubi! Froad s - 1,000 1,000
Sop, A1V Sep MG Hami 3 030 mbos Bulat Floabing rali = Bpruad 0 24008
Esp 21T Sep 307 Bas 000 milos Buslal Fissdngrile = Spimad B 200000 2 D00uE
Tonlast brzvg-taa rem | oaaees reen Frnancial msliiobons in hzslar @l
o ir3 BN I0LTR3E

LT T T

*In Janwary 2018, the Company entered into a cross currency swap condract with a financial
inatituteon by converting US currency amounting to USD 16.0 million to Thai Bahi currancy
amounting to Bant 5158 milion. As & result, fixed interest rate per annum in the mentioned

contract is lowear than the orginal contract.

The Group's kzng-term |oan agresments contain cerain covenants which the Group must
comply such as financial ratios,



24. Liabilities under finance lease agreements

Az at 31 December 2078 and 2017, labilties undsr finence lease agresments are as

fallaws:

Liabilities urder linarce ease sgresments
Less: Delered inleresi expense

Todal

Leas: Currert portan of iabiities wder finance

lmasa agremments

Liakiites under finance lkase agreements - net

Consslidabed

Trancial stalemeans

{Linit Thousand Bahi)

Separales
finansal shataments

B PHT M01E T
35,334 40 245 1,037 4,508
[1.TTE} [1.713) 12} 27
33558 532 1,035 4 BB1

| 04T} (23.038) {1,035) (4, Ty
18,511 16,453 . 137

As at 31 December 2018 and 2017, he Group has fulurs minimurm Iease payments which
requirad undar the finance lease agreamants as follows:

Fuitura minimesn financs lsase paymesis

COwlered mienes gxpense

Prasan value of iure minimum financa lzase payments

Fulune minimeen inance Mese payments
Dwfared interss supenss

Prasan valus ol Adure mitimum finsnss lease paymenis

{Unit: Thousand Bahl)

Az at 31 Deosmbor 2018

Comalioaied Srancisl sglemsanly

Less than
1 year 18 years Ttal
14,095 20,334 35,354
)] B8y {1.776)
14,047 18,51 19,550

fLinit: Thousand Bant)

A% alb 11 Decernber 2017

LT nG I e
Lags than
1 y=ar 15 years Tals
22,569 IT2TG &), 245
1530) (T3} i1,713)
=2,039 16,463 8,532




|l Thowsard Bahij
Az ol 31 Dacbirdar 2096

Segarale fmanclal Flataments
Less than
1 yaar 1.5 yaors Tokal
Fulure minmum lnanca lBase paymeants 1037 z 1.037
Deafrred interes: expense ) 42| i i2)
Preserd value of future minimum fnance laase payments 7 1 _ﬂ;!- = 1@

|Unit: Thousard Baht
&3 al 31 December 2047

Segarals eancial glahemenls
Lixss than
1 year 18 pears Total
Future minimum finance lsase payrmants 4. TER 133 4508
Diafarradd Irlareat axpanss (25 =] 37
Presem vakin of fupune minimum inance I2ase paymens 4,744 127 4,881

The Group has finance |leass agresments with vanous keasing companias to rent madical

focis, eguipment. and vehicles for use in their oparstions.  Installments are due on a

manthly basis ower 36 - G0 months and at the end of the agreements.



25, Debantures

Movements of debentures net from debenture sxpenses and amonisation of expenses
during the yaars andied 31 Dacamber 2078 and 2017 am semmarised balow,

Batarica as at baginning of years

Daberturas issued during the vears
Debenturs expenses
Amorlisation of debenlure expanses
Batanca as al ending of years

(Linit: Thowsand Baht)

Consclidaled /Separate
~ financial statements
2018 2017
19,584,603 12,588,900
- 7,000,000
- (7, 548)
il e
19,688,046 19,584,803

The outsianding belances of cebentwras of the Company &5 & 31 December 2018 and

2017 as follows:
Cutstandng balarce
Ll ik i Mumber of Matiard Dl il o il

he. issue Dae Maturey Dae uri  [Milkon Bt %) 8 2017
BOMEIZRA  GAug 2MZ 0 Aug 2022 509,000 500 4.50% 500 530
BoMERZER & Aug A 0 Aisy AT3 113 A 1041 o N 1=} [a1]
BOMEIIIA 14 M, 2013 14 Mar. 3033 4,003,000 4 000 4 83 4,000 4.000
EOMEINSA I0May 3013 10MAy2030 2005000 2000 410 2,000 2000
BOMSRIA T Ay 0 3 10 May 2028 700, (0 1.0 A e 1,060 1,004
BOWASISEA" 2% Jun ARG £ Jun. 2025 & O (0 rllk L1} 105% .00 P
BOMEIBGA  DdJun Z0P8  Bdun. 2028 3.004,000 3,000 2.0 3,000 2000
BOMENEA, AFsin 2017 A Feb. 201 1,005,000 A 41% ] bl 1]
BOMEAEA AFel 2017 A Feb, A2 2508 000 EEH LHTE 2.0 2500
EOMEZ4ZA  HEok M7 B Fob 24 1,503 000 1,500 1.46% 1, 50 153

*The Caompany has entered info the Interest Rate Swap contract with a finanscal institutsan
for BDMS2564 by converting the fued coupan rale per annum (o the floating interest rate
plus sprasd pes annum

The fair value of such debentures as at 31 December 2018, is between Bahi 983.89 per
unit to Baht 1,072.81 par unit,

Detanture agreement containe carlain covenants which the Company must compsy with
such as francial ratios, payment of dividend, asaets disposilions, et



26. Convertible debentures

On 18 September 2014, tha Company has issuad the convertible debentures to the foreign
invastors (excapt the investars i the Unibed States of Amarica). On 189 Seplember 2014,
the conwertible debenfures were listed on The Singapore Exchange Key terms and
conditions of the convertible debentures are as the following:

Type of debenlures Unsecuraed and unsabordinated convertible debentures

Malurity & years, commensing from the ssue date

|50 size Baht 10,000 millsn

Currency THE-Denominated, LIS0-Sefiled

Maturily date 18 Septembar 2019

Put option At 18 Septermber 2017 equal to 105.152% of the principal
amoumt

Ceanll oplean Al any e after 18 March 2017, if the closing price of

the Compssny's sharas is at least 130% of the applcabla
Early Redamption Amount, divided by the effective

Conversion Ratio

Coupon Zaro
Redempion prce 110.462% of principal emount
Corversion price Biant 21 045 per one newly [ssued ordingry share

Comvertibs debentures agreemsnt contsing obligations snd certain Bmitations which the
Ciompamy must comply with, as specilied In the offenng circular of the bonds,

Thai Accounting Standard Mo 107 *Financial Instruments: Disclosura and Pressniation”,
requiras the Esuer of convertible debenfures to presant the debanbures’ llability and equity
components separalely in the statement of financial position, Therefore, upon isswing the
convartible detanturas, the Company separated thess components, determining the ability
component by disccunting tha stream of future payments of prancipal and interest at the
prevaiing markef rate. The carrying amount of the aquidy component was then determined
by deducting the Hability component from the ofal carrying valee of The convertible
debantura.



The liability component is presented at amortised cost until the conversion or maturity of the
debentures. The value of the equity component determined upon the issue of the
debentures does not change in subsequent periods.

On 18 September 2017, the convertible debentures holders had redeemed totalling of Baht
1,560 million at principal amount of the convertible debentures. The Company has made
the payment at the Early Redemption Price totally Baht 1,656 million (106.152 percent of
the principal Baht 1,560 million).

In 2018, the convertible debentures holders of Baht 3,746 million exercised their conversion
rights to convert into 178.0 million ordinary shares of the Company. As a result, as at 31
December 2018, the Company’s paid up capital increased from Baht 1,549 million to Baht
1,567 million and premium on ordinary shares increased Baht 4,168 million. The
outstanding principal amount of convertible debentures was Baht 4,694 million.

Movements of convertible debentures net from convertible debenture expenses during the
year ended 31 December 2018 are summarised below.

(Unit: Thousand Baht)

Consolidated/ Separate financial statements

Convertible Convertible
debenture - Convertible debenture -
liability debenture equity
component expenses Total component
Balance as at 1 January 2018 8,821,639 (47,369) 8,774,270 494 185
Transactions for present value of
convertible debentures 227,187 - 227,187 -
Amortisation of debenture expenses - 21,596 21,596 -
Conversion of debentures to ordinary
shares (3,981,437) 14,782 (3,966,655) (219,338)
Balance as at 31 December 2018 5,067,389 (10,991) 5,056,398 274,847

The fair value of convertible debentures as of 31 December 2018, is equal to 118.0 percent

per unit.
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Expected maturity analysis of undiscounted severance payment obligation as at 31

December 2018:

(Unit: Thousand Baht)

Consolidated financial statements

Less than a Between
year 2-5 years QOver 5 years Total
Expected benefit payments 205.0 770.4 10,191.6 11,167.0
(Unit: Thousand Baht)
Separate financial statements
Less than a Between
year 2-5 years Qver 5 years Total
Expected benefit payments 37.8 305.1 1,737.3 2,080.2
Significant actuarial assumptions were as follows:
Consolidated Separate

financial statements

financial statements

2018 2017
(% per annum)
Discount rate 1.76 - 4.38 30-3238
Future salary increase rate 5.0 5.0
Turnover rate 0.0-20.0 0.0-20.0

2018 2017

(% per annum)

1.76-4.38 3.1,3.8
5.0 5.0
0.0-16.0 0.0-14.0



The result of sensitivity analysis for significant assumptions that affect the present value of
the severance payment obligation as at 31 December 2018 and 2017 are summarised

below:
(Unit: Million Baht)
As at 31 December 2018
Consolidated Separate
financial statements financial statements
Increase 1%  Decrease 1% Increase 1%  Decrease 1%
Discount rate (223.2) 263.9 (44.1) 51.5
Salary increase rate 268.6 (232.7) 499 (43.6)
Increase 20% Decrease 20% Increase 20% Decrease 20%
Turnover rate (164.6) 192.0 (33.6) 38.5
(Unit: Million Baht)
As at 31 December 2017
Consolidated Separate
financial statements financial statements
Increase 1%  Decrease 1% Increase 1%  Decrease 1%
Discount rate (194.9) 238.2 (53.3) 69.4
Salary increase rate 257.4 (219.0) 45.0 (38.4)
Increase 20% Decrease 20% Increase 20% Decrease 20%
Turnover rate (198.0) 2411 (44.3) 53.3

On 13 December 2018, The National Legislative Assembly passed a resolution approving
the draft of a new Labour Protection Act, which is in the process being published in the
Royal Gazette. The new Labour Protection Act stipulates additional legal severance pay
rates for employees who have worked for an uninterrupted period of twenty years or more.
Such employees are entitled to receive compensation of not less than that of the last 400
days, based on the final wage rate. This change is considered a post-employment benefits
plan amendment and the Group have additional liabilities for long-term employee benefits of
Baht 592.1 million (Separate financial statements: Baht 127.5 million). The Group will reflect
the effect of the change by recognising past services costs as expenses in the income
statement of the period in which the law is effective.



28.

Share capital

Movements of ordinary share capital during the year ended 31 December 2018 and 2017 are

summarised below.

Registered capital Issued and paid-up captial
Number of Number of
ordinary shares Amount ordinary shares Amount
(shares) (Baht) (shares) (Baht)
Balance as at 1 January 2017 16,497,868,714  1,649,786,871  15,490,956,540  1,549,095,654
Decrease in registered capital (464,728,696) (46,472,869) -
Increase in registered capital 1,549,095,654 154,909,565 -
Balance as at 31 December 2017 17,582,235,672  1,758,223,567 15,490,956,540 1,549,095,654
Conversion of debenture to
ordinary shares (Note 26) - - 177,999,508 17,799,951
Balance as at 31 December 2018 17,582,235,672  1,758,223,567  15,668,956,048  1,566,895,605

On 12 April 2017, the 2017 Annual General Meeting of the Company’s shareholders has

approved the following resolutions;

1.

Approved the reduction of the Company’s registered capital in the amount of Baht
46,472,869.60 from the current registered capital of Baht 1,649,786,871.40 to the new
registered capital of Baht 1,603,314,001.80 by cancelling its 464,728,696 unissued
ordinary shares at par value of Baht 0.10 per share.

Approved the increase of the Company’s registered capital under the General
Mandate in the amount of Baht 154,909,565.40 from the current registered capital of
Baht 1,603,314,001.80 to the new registered capital of Baht 1,758,223,567.20, by
issuing 1,549,095,654 new ordinary shares at par value of Baht 0.10 per share.

Approved the allocation of newly issued ordinary shares under the General Mandate
in the amount of not exceeding 1,549,095,654 shares at par value of Baht 0.10 per
share.

The registration of the reduction and the increase of the Company’s registered capital was

completed in April 2017. As a result, the number of the Company’s ordinary shares

increased to 17,582,235,672 shares, at par value of Baht 0.10 per share, and the Company
has registered capital of Baht 1,758,223,567.20.

In 2018, the convertible debentures holders exercised their conversion rights to convert into

178.0 million ordinary shares of the Company. As a result, as at 31 December 2018, the

Company’s paid up capital increased from Baht 1,549 million to Baht 1,567 million and

premium on ordinary shares increased by Baht 4,168 million. (Note 26).



29. Dividend

2017 Dividend payment

Total Dividend
Dividends Approved by dividends per share
(Million Baht) (Baht)
Final dividends for 2016 Annual General Meeting of
the shareholders on
12 April 2017 2,942 0.19
Interim dividends for 2017  Board of Directors’ meeting
on 30 August 2017 2,013 0.13
Total dividend paid during the year
ended 31 December 2017 4,955 0.32

The Company paid such final dividends and interim dividends in April 2017 and in
September 2017, respectively.

2018 Dividend payment

Total Dividend
Dividends Approved by dividends per share
(Million Baht) (Baht)
Final dividends for 2017 Annual General Meeting of
the shareholders on
11 April 2018 3,561 0.23
Interim dividends for 2018  Board of Directors’ meeting
on 29 August 2018 2,037 0.13
Total dividend paid during the year
ended 31 December 2018 5,598 0.36

The Company paid such final dividends and interim dividends in April 2018 and in

September 2018, respectively.



30.

31.

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is

required to set aside to a statutory reserve at least 5 percent of its net profit after deducting

accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.

In the second quarter of 2017, the Company has set aside statutory reserve of Baht 5.82

million.

Expenses by nature

Significant expenses by nature for the years ended 31 December 2018 and 2017 are as

follows:

Employee expenses

Doctor fee

Drugs, supplies and other costs of
hospital operations

Cost of goods sold

Depreciation and amortisation

Advertising and public relation expenses

Rental expense

(Unit: Million Baht)

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

18,766.9 17,2321 3,493.5 3,220.8
16,767.5 15,337.2 2.979.7 2,842.9

15,311.56 14,5951 3,230.8 3,021.1
2,2422 2,024.2 - -

5,386.2 5,167.7 1,024.8 967.6
882.9 781.3 412.7 318.3
843.1 771.9 121.4 117.3



32.

Income tax

Income tax of the Group are made up as follows:

Consolidated

financial statements

(Unit: Thousand Baht)
Separate
financial statements

For the years ended For the years ended
31 December 31 December
2018 2017 2018 2017
Current income tax:
Corporate income tax for the years 2,255,013 2,512,704 306,465 843,397
Adjustments in respect of corporate
income tax of previous years 91,802 20,576 86,434 13,653
Deferred tax:
Relating to origination and reversal of
temporary differences 393,034 30,260 (49,783) 86,870
Income tax expense reported in the
income statements 2,739,849 2,563,540 343,116 943,920

The amounts of income tax relating to each component of other comprehensive income

(loss) are as follows:

Consolidated
financial statements

(Unit: Thousand Baht)
Separate
financial statements

For the years ended

For the years ended

31 December 31 December
2018 2017 2018 2017

Loss on change in value of available-

for-sale investments 24,236 38,037 20,015 20,816
Share of income from investments

in an associate (122,303) - - -
Gain on revaluation of lands (148,450) (548,178) - (348,662)
Actuarial loss 67,133 - 23,706
Income tax revenue (expense)

charged directly to other

comprehensive income (179,384)  (510,141) 43721 (327,846)




Reconciliation between income tax and the product of accounting profit multiplied by the

applicable tax rate is presented below.

Accounting profit before corporate
income tax

Corporate income tax rate
Accounting profit before tax multiplied by
applicable tax rate
Adjustments in respect of corporate
income tax expense of previous years
Recognition of previous year
unrecognised deferred tax
Effects of:
Promotional privileges
Dividend income subject to tax exempt
Tax losses of the current year for
Unrecognized deferred income tax
asset
Utilisation of previous years unrecognised
tax losses
Share of income from investments in
associates
Difference in gain on disposal an
associate between equity and
cost method
Non-deductible expenses and others
Additional expense deductions allowed
Total
Income tax reported in the income
statements
Effective income tax rates

Consolidated

financial statements

(Unit: Thousand Baht)
Separate

financial statements

For the years ended

31 December

For the years ended

31 December

018 2017 2018 2017
12,386,895 13138242 6,973,493  7,995439
20% 20% 20% 20%
2477379 2627648 1394699 1,599,088
91,802 20,576 86,434 13,653
393,024 - - -
(126,704) (95,800) (46.420) (46,463)
(3,260) (1,559) || (1,116,734) || (706,964)
144,889 214,492 5 .
(10,315) (7.613) - -
(192,915) || (283462) S .
- 108,396 . .

96,104 117,346 44,572 107,564
(130,155) || (136.,484) (19,435) (22,958)
(222,356) (84,684) (1,138,017)  (668,821)
2,739,849 2,563,540 343,116 943,920
22.12% 19.51% 4.92% 11.81%




The components of deferad tax assats and defamrad tax iabilitias are as follows:

(Uit Thousand Bahl)
Conaolidated Separale
firancial salemants Enancial slalements
e A ok A i A ol
31 December 31 December - 31 December 31 Deoamber
2014 17 201 N7

Diofarred tax assets
AlbmeaEnca far deuliul sccourls 11E0T2 38,340 4, Bl a7 528
Allmwanc 8 raducs aosl fs nat

raalisable value - inverdary T.i6a 4, 1B L] BE
Alliwance for assal imgainmen T3 33,450 30, 006 30,885
Allgwance far impairment for premises and

equipment 2,088 5015 641 ' 583
Aocmued expenses and albear provsions 0B BSD 2032 141,086 181,581
Provigion Mo long-lem emploves banefis 51414 401,855 154,626 11&,BE1
CHiars J0BET 1138 - -
Togal 1,108 503 Br3.611 4373 886 34 524

Defarrad tax Nabilities
Accurnulated depreciation - prameses

and egupment 302,358 271444 T5.B08 87 461
Armartiation of spenes T dehaflisag,

cornvertible debeniures 4 GES 12663 4,588 12 B84
Gair on B walus adjusirmend of investiment

propamEs 23,150 18T W5 TT.o|T
Gan gn changs in valus of svadlabie-for-sale

investmenss 033 54,534 34,21 S 207
Zhare of income from invesiments in assocoies

gl of d ichandd BB BRE - - -
Fevaluston surplus on and and premises 3. 230847 3234, 800 020,586 520,586
Tokal 4 4an e ABELTI4 Ji4.080 732,382

Defarrad tax assets (Habilities] - net (3351528 @I (282,264} 35, TER]




Dafarrad tax sssels and liabites in statamant of nancial position wena as follows:

{Ung&: Thousand Bahfi
Slainrranis o Hinarcial peadiion

Cansalidaled Segaraie
Francal SampEmanta finarad glasameants
Futil:] 2617 puil:} 207
Durfrred tax assats 56,101 88014 .
Disfrred fax Rabiities (1447 624) (2847117 [292.264) {385, 76E)
Deferred ax assats (labilities) - net (F51533) 3 7R) (42 264) 435,768

A5 3l 31 December 2018, e subsidiaries have unused tax losses totding Band 3.677.2
million {2017 Baht 3,150.5 million), on which deferred tax assets have nol been recognised
by soma subsdianes as there arm unpertain political and economic future which affect the
uilsation of unused tay losses.

Dratadls of expiny date of unused tax lossas of subsidianss ae summansed as bedow:

(LI NAiCn Bai)

2018 217

3 Decembor 20418 - 157.7
31 Decambar 20149 4438 4438
31 Decembear 2020 515.2 5152
31 December 2021 821.3 GE1.3
3 December 2022 10725 10725
31 Dacembear 20273 T4 4 =

18772 31505




33, Earnings par share

Basic earnings par share is detemminad by dividing profit for the year attributable to equty
hoddars of the Company [exciuding clher comprahensive ncome) by the weighted avarage
numer of oulstanding ordinary shares ssuance during the year,

A TR OGNS SR

Consolidatad Saparate

financinl pintemards financind slatamarts

2078 2017 s 207
Profit far the years (Bahl) AISTABETOE  102157I06I0  GEMITEERME 7051518685
Wtaghied average numbar ot ordingry

shams {shoroe) 1557040390 15400056540 1S 5T0A0G001 15400 555 540

Eamings per share (Baht'share) 058 (&6 0435 (e
Diluted earnings par share

Mo disclosure of diluted sarnings per shara is reguired for years of 2018 and 2017 after the
iszwa of convertibbe debentures (as described in Mote 28) since the calculated eamings per

ghare assuming the conversion of all convesible debentures o ordimary shares s
anfidiustive.

Commitments and contingent liabilities

Ag at 31 Decambar 20018 and 2017, commiiments and conlingsnt Eabilities ars as folows:

{Unit Milicn Eaht)
Ak al 31 Decambsr 2016

Consolkdated Soparate
finamcial glabemerts linancis Ataiemanis

Within 15 Cwvard  Within 1-5 Oenr 5
iyear yeam e 1 year yous Yo

Conbracius commitmsants
« the land and building rental coniracts: 431 554 167D 40 121 o
- tha offes aguipmant rentsl and sfher gendces 388 165 13 s 5
- fha mesdical sguipmeant prosiman snd
madMeEnanoe coniracis 240 an - -
- the building consiruchion and decoralion conlracts 2,341 1 - 663
Teasl 3 401y 04 1.583 1008 136 l= ]




{Unil: Million Bahl}
Ag al 31 Decembar 2017

Conaokaled Saparale
fnancial skatermenis fnancial stalemenls

Wéithmn 15 Theer B Within 15 Ower 5
1 year yEa yean T e FEEIS WEErE

Conlraciual commitmenis

+ the land and building renlal contracts 255 34 Thd 2 57 k20|
- ke offics acuiiprmant rental and other asrvices 438 273 i 200
- 1he madcal equipmen! prowssicn and

malntamanca contracis 17T 106 - 122 - -
- the baslding constructon and dacorstion contracts. 1,531 1 - 714 - -
Total 2497 B4 B4 1,44 57 1
The Company

The Campany has enbersd Inlo 4-year renlal agreemants which ended on 27 Seplember
2020 with a company io operate medical clinic. Tha Company has to pay fee al the fized
rate and the rate stpulated in tha agreemsant from mandhly groes oparating revenuve bafore
deducied any expenses or the minimum iee stipulated n agreement whichever is gher,

The Subsidiaras

A subsidiary has entered inte a rental agreemeant with & company 1o operate medical clinkc
i & bullding for a pericd of 5 years from 28 May 2010 The contract period has been
exiended o 27 January 2024 A subgidiary has Io pay fee al the rate stipulated in the
agreament from monthly gross operating revenue before deducted any expeansas or the
minimum fee, as stipulated in agreement, whichaver higher.

A subsiciary has entered into a rental agreement with a company 1o operate medical clinkc
in & building for 8 period of 5 years from 16 March 2017 A subsidiary hes {0 pay fee 31 the
rale stipulated in the agreement from monthly gross operating revenue Defose deducted any
expensea or ihe minimum fee, as stipulaied in agreemsani, whichever higher,



Contingent liabilities

As at 31 December 2018, the Group had ouistanding bank pusrantees of approximatzly
Baht 387 milllon (2017 Baht 388 milion) and the Company’s was Baht 40 million (2017
Baht 39 miflon) issued by the bank on behalf of the Group In respect of cefain performance
bonds a8 required in the normal course of business, such as facllity vsage and contractual

parformancea,
Segment information

(perating segment information is reported na manner consistent with the infemal reports
that are regularly revsewed by the chief operating decielon makes in order B make decislons
about the alocaton of rescurcas o the segment and assess i3 perormance, The chief
aperating decision maker has been dantfied as fw execulive commities.

The Group has two reporable sagmeants thal are hospital oparations and othar businassas
thai suppor hospital business including medical Eboratores. madicine production. salineg
production and phamackes, esseis management for healthcare businesa, destribution
cosmetic goods, accounting senvices, technology and information service, fraining business
and insurance broker These wo segmenls have similar economie charactenstios. Thay
Bolh have Comunon Customer group, simian sendce prosision methods  and - similas
managernent,

In addtion, the operations of the Group are carried on in the geographical areas of Thadland
and oVeTSEEs.

Az hospltal operaticn |5 the main business segment and the segment Information that has
basan considersd based on g quanbilative basis is cver 80 percent of tha latal papulation
both operational and geographical areas, For (his reason, the management considers 1o
aggregate cperating segments into one operating sagment of hospital eperation. As a result,
all of the revenues, opsrating profits and asssts as reflected in thess financal atatements
pertain to tha sforementioned reportable operating segment and geographical areas.

For the years 2018 and 2047, the Group has no major customer with revenue of 10 peroeni
O mode of i15 revenues



Promotional privileges

The Company and some subsidiares in the Group have been granied promofionsl
privileges undar The Imastment Promotion Act B.E. 2630 for aperation ae follows:!

Promaotional
Corporate | privileges period
income tax | (commencement
exemption and expiration
Company Types of promoted operation period yEar)
Banghok Dusil Medical Hospial business, Typa 7.7 8 years 2010 - 2018
Sandicas Pubtiic Company
Lirniled
ANE. Laboratories Co., Lid | Production of lange-voleme of slenls B years 2018 - 2028
solition {zaline aolution o soft
package)
Production of large-voheme of sienie 8 years 207 - 2025
sokition (saline salution)
Production of imeciable 8 years 2015 - 2020
contraceplives
Production of small-voheme of stenks 5 years 2015 - 2020
sohition, lype 6.5
The Medicpharma Co, Lid. | Production of modemn medicines for 8 years 2018 - 2024
human and animal usa, type &.5
Banghok Hefcopbar Services | Ar transport, type T.3.4 5 years 2017 - 2022
Cao. Lid
Mational Heallhcans Systems | Sendce of ecientife Isboratones type B years 205 - 2023
Ci, Lid 7.2
M Haalth Pathology Co., Lid Sarvice of sciantific laboreioias, typa 8 years Mo revenue thal
7.14 antitied to the
Eramalionad
privilges,




The Company and the subsidsrias recaiva privileges as follows:

g &
2.

Exemption of impont duty on machinery 55 approved by the board.

Exemglion from corporate income tax derived from the promoted operabion, with the
Emited rate of 100 parcent of the investment excluding land and working capital for
periods as descnbed in the above table.

In casa of losses being incurted dunng the comparate income bax exemplion panod, tha
Group are allowed 1o ulilisa the loss as a deduction agamnsl nel profits for a period of 5
years after exempton period,

Exemplion from corporate income tax on dividend pakd from the profit of the promoted
oparation throughout the tax exemption period

Revenues that must be incleded in calcudation of net profit is revenue from sales of by
products such as sorap or wasta from production process (only The Madicpharrma
Co., L. and AN.B. Laboratories Cao,, L),

The Group must comply with the condilions stipulated in the ivvestment promodional
prvileges,

Revenues of the Group for the years 2018 and 2017 can be saparated babtwesen the
promoted and non-promaoted operation as follows:

Ut Thousand Babi)
Conscidaied nanoal slalemens

Promoted apsration horrpromoied cparation Telal
FLL 27 paL ) g7 2018 2047

Fomseru o hosgila

opamaliors 714,053 TT4TES T4 616 456 BE, 348 158 T5330579 a8.122 918
Rerpmnue hom saks of

guads 146, 7T 1,467 501 B3L,883 1,321,550 3066738 £.508.581
Othet income 48,678 07 WMAATE 374805 9EREE 378657
- ZO0EA0E 2300381 TEMINA4  TIAN0080  Tade8a TS T84T




Saparnls insmsal snlarans

|Un#: Thouzand Baht]

PrCrobed oosration [ TR T T T T
2018 2017 2018 2017 FL 2017
Revenue from hospital
R BETT 453 734 BN 13623 365 11,712 008 14 208 522 13,4458 844
(thar mneoms - - V008 268 BATT.074 T 0882048 B 477 04
Tolel ressrins B77,453 754 B3 20,717,538 21,1&QBE 24,395 094 21 ,Bia_,nm

iT. Falr value hierarchy

As at 31 Decembear 2018 and 2017, the Growp had the assets and liabilities that weare
measured or disclosed st fair value wsing differant leveds of inputs as follows:

Assets measured at falr value

Mutual funds

Available-for-sale investmenls

Equity instruments
Invesstment properties
Land

Assets for which fair value ane

disclosed

Inwasiments in associalas

Liabilitiss for which fair value ara

disciosed
Derivative

Interest rate swap

Cross cLImancy Swap
Debentures
Convertible debentures

{Unit: Millizn Baht)

As al 31 Decarmber 2018

Cansolidated Financial Statemenls

Level 1 Level 2 Level 3 Tetal
- 516 - 516
347 S 2 347
- Ja 279 AT,
. 34.750 - 34750
48,267 - - 4§ 267
- 46 - 45
= 4 : 4

- 20,181 - 20,181
5,538 - - 5,539



{LInit: Million Baht)
7 As al ET Decaember 2017
Consokdated Financial Statements

Lewel 1 Laweal 2 Level 3 Tolal

Assets measured at fair value
Mutual funds = 510 o &10
Available-lor-sale nvestiments

Equity instrumsnis 488 - - 468
Irestment properies - 30 273 308
Land - a3 851 - 33,8681
Assets for which fair value are

disclosed
Inwestents in associates 41,513 - - 41,813
Liahilities for which fair value are

disclosed
Derivalive

Interest rate swap - 75 - Fi-]
Dabantures 20 562 - 20,582

Convertble debeniures R - - Q064



{Linit: Million Baht)
As al 31 Decambar 2018
Separate Financial Statemeanis

Lewel 1 Laweal 2 Level 3 Tolal

Assets measured at fair value
Available-for-sale investments

Equily instruments 213 - - 213
Investmant progertias - 304 385 BEY
Land - G464 - 5,454
Assets for which fair value are

disclosed
Invesiments in associates 46,267 - - 46,267
Liabilities for which fair value are

digcloged
Derivatives

Interest rate swap - 46 - 45

Cross clmency swan - 4q - 4
Debantures - Z0,181 - 20,181

Convertihle debentures 5,528 = - 5,538



{Urit: Million Bahd)
A5 at 31 Decembar 2007
Separale Financial Sialements

Lewel 1 Level 2 Level 3 Total

Aezets measured at fair value
Availabie-for-sate investments

Equity instruments 313 = = 313
Investiment properiies - ana 271 675
Land - 5465 - 54649
Assets for which fair value are

disclosed
Inwestments in associates 41.8913 - - 41.813
Liahilities for which fair value ara

disclosed
Derivatives

interest ralte swap - =] - 75
DCebantures - 20,562 - 20,582

Comeariible debentures 9 064 . . G O



38. Fimancial instruments
3181 Financial risk management

The Group's financial Instruments, which are defined under Thal Accounting Standard No.
107 “Financial Instruments: Disciosure and Pressntation”, principally compries he financal
asseds and liabildies menBoned in Mate 4.20 to financial statements, The Group has the
financial risks assocated wih these financial instruments and how they are managed is
dascribad below.

Credit risk

The Grouwp ls exposed to credit risk primarlly with respect o rade receivables, loans and
olfver recaivables. The Group manages the rsk by adopling appropriafle credit control
policles and procedures, therafore does not expect io incur matenal financial leeses The
Group does nol have high concentration of credil risk since it has a lBrge customsar base,
The maxmum exposurs to credit risk is Imited to the canmying amounts of rade receivables.
Inans to and ofhes recaivahbles as stated in the statemsant of fnancal position.

Interest rate risk

The Group is exposed to interest rate nsk relatss primarily to its cash & banks, bank
ovardiafls, shof-tarm loans, long-lerm bans, and dobenluras. Howewes, most of financal
aseels and liabildies bear floating inlarest rates or fixed inlerasl rales which are closed o
the market rate and the Company entars into interest rate swap contract to manage this nisk
#% appropriate,

Interest rate swap contract

Interast rate swap contract is entered into fo mansge exposure o fluctuations in intersst

rate.

On 17 June 2015, tha Company enterad into a 10-year interest rate swap contract with a
financial institution by comverting the interest rate of fixed rate perannum to fioating rele based
on 3-meonth BIBOR plus the fusd rate per annum on the debantures balancs a8 described in
Miis 25,



The nat fair value of inferast rale swap contract at the statements of financial posilion date

WEE

(Lini: Milkon Bahip

Conacidand Separate
financial statemenns Arancial statemwnts

01 T 7

Fab yalue of Interst rate swap contract - assat 458 754 458 754

Falr walue of Interest rate swap contract has bean calculated wsing rate gquoted by the
financial institution as If the contract was ferminated at the statements of financial positon
data.

Significant financial assats and liabdities classiied by type of interest rate are as fofows:

fLing: Widbor B
Az a3t 31 Decamber 2018
Consobdeies (randisl swalamanis
Fixad ini=resl rai=s
iy Hor-
‘ielhary 1 Clewr 2 minmet rdmra =
woar 1.5 yoars g ratn baaring Talal
Finamcaal Asseta
agh and cagh sauivateni - - - A6 48 B 0%4
- Bhesl-lanm inviasSmaants BT - = = - T
Trmde and othesr pootnie recathvanis - - - - T4 7545
- Fakricied fnancsl rallusen Sepasil - 10 - = = 10
TR TR Y r - - - 23174 rH R
R1Y i - ERTE 30 TES 18 280
Fangaal liahilitaes
- Bafk reanliala asd sbrHiee T lnana
brem fnarcal inalifslios s - - - EB7S = Ea7E
« Trade and cthes payaties - . - - 8153 Ry
- Long-erm keng 1000 451 1000 B8BTS - 8337
- Liskikee under fnancs lesse
agesTeEnls 14 20 - - - k]
- Dmbariures E 12004 G454 ] a 15,682
- Convartt debarn.res _s0s = 3 : - &
BT 13 545 T g 13,754 8152 45,075




Fimaneial Assints

= Cash and cash egusalemn

- Short-lsm invesirecs

- Trde and clir GoCourns faceivabis
= Resdriched financal instiiution deposn
= Invesirenis

Fimascial lishiliies
- Hprk masrdisie and ehon-term ks
b Enancial Bethitons

= Traie andd cifwr prysbles
- Ghari-teim loans

Loy tevmm loars
= Lhideil besin urndie’ it e

ByrEsTENE
- Dstwardimes
- Comeilibb debsriume

Finsschal Avseis

- Cash and cash sgueislnm

= Tiide Givd Ol (Sdin Sl

- Ghorl-lermn igane o subeidanae

- Long-erm lparm io reuied peries
- InvasiPais

Firascial lizhilities

= Bark paerdrafis and shon-Deim inaes
Eoim Snancdd BesEuiodns

= Trade ani cihar payailes

- Sherl-lanm hans hom sl anee

- Luneg-kerm loars

= Liskzid by wrnd Nieance |sess
BgFEsTRns

- Dt

- Cofresiliie debsenluies

{Unt: Milon Baht)
AS al 31 Dacerekar 2017

Carsabdmiad (nancisl siyemems

Fland nisias rates
Floitng Ham-
Wiilhin 1 Cwer § Inharasl iR
year 1-5 years s rate Earmy Tl
L = - L et 41 8060
5r2 = = E = sre
4,575 575
5 ] * . = .1
= - - T8 453 S
5 ;] = S04 23468 00
= TE = 4
= = 4, TEN &4 T
a7 : . : . -1
1050 00 8.7 w0, o0
s i + = = i
- Rl ] B 453 - - 0,534
574 . . g AT
s a2 | T nE 4, 1A 42 004
iUt MAdimn Bahi]
&z al 31 Deoerbar 2018
Sapmualn Franast allismaents
Fleod ntorasd rafes
Flamtng Han-
Within 1 G 8 intaram v e
yoar L6 yoan WO o boaning Todad

= = 3 2 0 5 2.0
' ' : : 1,501 1,50
A 2 N
40853 - 4083
a7 242 a7 842
. . . BETx 48,148 0,12
. - - | 200 - 5,800
: 1021 1.0
= > = (s = T
1 O &5 1,000 aBETE - 8,537
L] 1
- 3.0 £ 40 - - 0,588
5055 . : : 5.056
6057 £3,540 T 23447 102 61,504




Financial Asssts

- Cpahoand cah agavalanl

~ Trade and cther eosivable

= Shortterm loans fo subsidiarias
- Lovesterss loard io relaied partias
= livwndl s

Finanacial 1 e

= Trads and cher paryabiss
Ehcai-tertn loans Wom sulrsidiarios

- Longbers lnans

- Uabitas under Tnancs kesess

AT
= Deaniums
- Covrviaritho dalsgniuns

Foreign currency risk

(Unit Mdikon Bart)

Aol 1 Decomber 2087

Sapsrats inancisl sialemens

Flaga indsral rabic

Hon-
Wikhin 1 Do B Ficabng inkerest
r==y 1-5 yaais WeAnE indemsl rade basiing Todal
] ZE14 5 2518
147 1,473
2704 - L T4
- 4,700 - 4,700
s JOOTOP. EROY
- = oo st 72ans
- - BE aRo
- B, 062 G056
1 606G 1.0 nye3 10, Tap
-] - - - 5
- 13064 6403 - - 19,584
B4 RTT4
L] 23 nad Tk 1, 781 e 000

The Group are exposed to foreign currency riek mainly in respect of purchass of madical
tools and equipment, purchase and sales of goods and services fransachions which are
denominated in foreign currencles, A subsidiary 322ks to manage this risk by entering into
forarard exchangs contracts. Generally, the forward contracts mature within one year.

Cross currency swap contract

In arder to mitigate tha forsign currency risk exposure. As described n Mate 23, the
Company enterad Into cross currency swap contract with a financial institution In January
2018 by converting USD loan to Thai Baht loan,



Met fair value
The net fair value of cross currency swap contract 8t the stalements of financial position
date was:

[Lng: Milkon Bahi)
Canealidabed Soparmie
fmancial stalesenis fnancial satemenis
2018 207 018 2017

Fair value of cross curmency swap agraement -
FLET 1y . i

Fair value of cross currency swap contract has been calculated using rate guoted by the
fenancial instiution a2 if the contract was terminated al the stalements of financial pasition
dile.

Farward exchange contract

As al 3 December 2048 and 2017, a subsidiary has the cutstanding balance of selling
forward cxchanga corfracts as follows:

Balarcs as at Fresign currency Amount soid Canbracius sxcsange e for amaunt sald
1Bant per fonsgn curency unith
21 Dacambar 2013 WS Dolgr g53.121 MWES-2.05
31 Decembar 2017 UE Dals 400,000 J261-33.2
Met fair wvalue

Met fair vaue of forward exchange confracts & the stalements of financial positon date as
feallows;

Torwand &

[Unit: Thousand Baht)

Conanidated Sanarale
financial siptemanis finsecial stabaments
2048 2017 aHe 2T
Fair value of saling forsaed echange
confrad - assets d83:1 7.6

Fair valse of forward exchange contract has been calculated csing rate quoted by the
financial institution as if the contracts wers terminated &t the statements of financial posifion
dabe.



38.2 Fair values of financial imsiruments

39

Sinca the majorty of the Group financeal instruments beer fiosling interest rates or fieed
inter=si rates which are close o marked rate, thair fair value is not expacied bto be matanally
difiarant from the amounts presented in the statement of financal positicn.

Capital management

The prmasy objectve of the Group capitsl management & 1o ensure that ey have
appropriate capital struciure In order to suppon 8 business and maximiss shareholdess
value. Az at 31 December 2018, the Group's debé-to-equily ratio was Q8Z1.0
(2017 0.88:1.0) and the Company's debi-to-equity ratio was 1.46:1.0 (2097 1.62:1.0).

d4f. Subsequent events after reposting date

41,

401 On 17 January 2019, tha astraordmary mesding of the Company™s Board of Direclors
Mo, 12012 had approved the Company 10 dispose all equily investment In
Ramkhamhaeng Hospilal Public Company Limited iotaling 4,568,424 shares, or
38.24% of issued and paid-up shares of Ramkhamhaeng Hospital Fublic Company
Limfied, at the price of Baht 2800 per share, toiabng of approximately Baht
12,847 58 million. Fram this disposal spproval, in the fourth quarter of 20M8 tha
Company recopnised defarred tax liabiiies (in accordanca with Thai Accounting
Standard Mo, 132 Income Tax) i the consolidaded financial statemants fofaling of Bahi
B8 millicn, in which amcant of Babl 727 million recogrised in B incorme slatement
and amount of Baht 122 million recognised in the statement of comprehersive
income, The deferred tax Lability was calculated from profit shanng using equity
method from thie aseacate that have been recognized totaling Baht 4,244 million.

Subsequently, In the first quarter of 2019, the Company akeady disposed this
imsestrnent, Therefore, the Company recognsed galn from selling these invesiments,
rat of Income tox expense, n the consolidated and in the separate financial
statemants amounting o approxmately Baht 6,096 milkon and approxmately Baht
8,001 milkon, respectively.

402 On 28 February 2019, a meeling of the Company's Board of Diweclors pasasd a
resplulion to proposs the doadend payment, in respect of 2018 profit and retaned
eamings, of Baht 0.32 per chare, or a fofal of Baht 5,014 milian. The Company
giready paid an interim dividand of Baht 0.13 par share, o & total of Baht 2037
miflian in Seplember 2015, The remaining dividend & Ball 019 per share, of a iotal
of Baht 2 37T million.

The Company will laier propese for approval the dividend paymend i the Amnual
Ganeral Mesting of the Company's sharahoklers,

Approval of financial statements

These francial siatements have besn authorised for iBsue by the Company's Board of
Directors on 28 Febouary 2018,



GENERAL INFORMATION AND
OTHER IMPORTANT INFORMATION

Type of Business

Healthcare

Location

2 Soi Soonwijai 7, New Petchaburi Road, Bangkapi,
Huay Kwang, Bangkok 10320

Telephone 1719, (66 2) 310-3000

Fax (66 2) 310-3032, (66 2) 310-3327

Company Registration Number

BorMorJor. 0107537000025

Website

www.bangkokhospital.com, www.bdms.co.th

N NN N7

Registered Capital

Baht 1,758.22 million with Baht 1,566.90 million
in paid-up capital, divided into 15,668.96 million
common shares with par value of Baht 0.10 each

NI 2 2 U

Reference Information

s

Securities Registrar

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building

93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand
Telephone (66 2) 009-9000, (66 2) 009-9999

Fax (66 2) 009 9991

\

Bond Registrar and Paying Agent

TMB Bank Public Company Limited

3000 Phahonyothin Road, Chom Phon,
Chatuchak District, Bangkok Province 10900
Telephone (66 2) 299-1002

Fax (66 2) 299-1278

Convertible Bond Registrar
and Transfer Agent

The Bank of New York Mellon (Luxembourg Branch)
2-4 rue Eugene Ruppert

Vertigo Building-Polaris

L-2453 Luxembourg

NO o Y [

/

Convertible Bond Trustee

and Principal Agent

The Bank of New York Mellon (London Branch)
One Canada Square, Canary Wharf, London E 14 5AL, England

N /L

\

\\

Auditor

EY Office Limited.

33" Floor, Lake Rajada Building,

193/136-137 Ratchadaphisek Road, Klongtoey, Bangkok 10110
Telephone (66 2) 661-9190, (66 2) 264-0777

Fax (66 2) 661-9192, (66 2) 264-0789-90

/




JURISTIC PERSONS IN WHICH THE COMPANY
HOLDS 10% OF SHARES OR GREATER

As of 31 December 2018

Date Shares issued
Registered Location Business and paid-up

2 Jan 1981 Health insurance




Date Shares issued
Registered Location Business and paid-up % Held

25 Jan 1994 Private Hospital 99.76%




Date Shares issued
Registered Location Business and paid-up % Held

17 Jul 1970 Private Hospi 85.71%




Date Shares issued
Name Registered Location Business and paid-up % Held

Q A N12 Ya¥ala

Remark

* The company does not involve in management of the business.

**In 1Q19 : The company divested all of its investment in Ram totally 4,588,424 ordinary shares or 38.24% of issued and paid-up shares
of RAM.









BANGKOK DUSIT MEDICAL SERVICES Public Company Limited
2 Soi Soonvijai 7 New Phetchburi Rd., Bangkok, Thailand 10310 Tel. 66-2310-3000 Fax. 66-2318-1546

www.bangkokhospital.com | www.bdms.co.th
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