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First of all, | would like to cordially ask the shareholders to join me on congratulations to Thai Central Chemical Public Company
Limited in the occasion that it was awarded as the Best Public Company Year 2015 in the Industrial Sector by Money & Banking Magazine. This
award shows an extreme devotion and determination of the Management including good cooperation from colleagues. As a result, the Company
performance has unveiled that the Company has strong and firm status compared with the other listed companies in the Stock Exchange of
Thailand.

Nevertheless, the year 2015 is a challenging year for the Company as there were many uncontrollable factors happened and it affected
performance of the Company directly. The obvious one is severe drought which has happened in much area across Thailand. It affected the
farmers directly causing unable plantation as a result of low level of reserved water. In addition, decreasing of purchasing power of the farmers,
caused by drought from the previous years and decline of the agricultural products, has been affecting sales volume of the Company as well. In
this matter, the Company tries its best to run the business for the best performance by effectively management of inventory and maximization
of the Company resources for the highest benefit. The Company also has the policy to support the farmers who are in a difficult situation by
decrease the retail price of fertilizer in accordance with Ministry of Commerce. The Company tries to balance benefit for all stakeholders of the
Company for sustainable growth.

From the situation mentioned earlier, the Company performance has declined compared with the previous year but still in the
acceptable level. The net profit from the 2015 performance shows THB 1.364 billion and earning per share shows THB 2.33 If compared within
the same sector, the Company has a very strong and firm status in financial view.

Moreover, for efficient management, in 2015, the Company disposed investment in the ordinary share of 3 Company’s subsidiaries
which are MC Industrial Chemical Co., Ltd., MC Plastics Co., Ltd. and MC Solvents Co., Ltd. As a result, the Company is no longer a shareholder
of such 3 companies anymore. In this matter, the Company can save management cost and can focus mainly on the fertilizer business which
is the core business of the Company.

Last but not least, the Company thanks all stakeholders and the concerned people, such as, shareholder, customer, business partner,
dealer including all colleagues who have always supported the Company. The Company promises that the Company will keep its high standard
in every aspects as a return for trust given by everyone as always.

A=y &

(Wexalaz nad | Mr. Masato Takei)
15257114n331N13 | Chairman
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General Information

1. dayavauivn 1. Information of the Company
¥ o USEn lneduniaeil 10 (o) Name : Thai Central Chemical Public Company Limited
fada . TCCC Trading Name ~ : TCCC
dningulng . 21/35-46 29013lne 1 4 14-16 nuuamsld  Head Office : 21/35-46 Thai Wah Tower 1, 14-16" Floor, South Sathom Road,
LmejﬁNmmw MIAFINT NFINWHRIUAT 10120 Thungmahamek, Sathorn, Bangkok 10120
ﬁqsﬁq : NamLLa:q"wmﬂﬂﬂLﬂﬁLLazmﬁmwm Business : Manufacturing and Distributing of chemical
fertilizer and Agrochemical
mvﬁﬂmamﬁ : 0107536000277 (1A UNa.101) Registration No. : 0107536000277 (previously, Bor Mor Jor. 101)
Tnsdine © (02) 639-8888 Telephone . (662) 639-8888
Tnsans : (02) 639-8999 Fax . (662) 639-8999
E-mail . mailbox@thaicentral.co.th E-mail : mailbox@thaicentral.co.th
Home Page : http://www.tcccthai.com Home Page . http://www.tcccthai.com
nuaanziiion D 1,754,148,354 1 wiiadudiuansiy Registered Capital : Baht 1,754,148,354 divided into
584,716,118 ¥iu yjasn#iuas 3.00 UM 584,716,118 ordinary shares @ Baht 3.00 per share
f»hmuu,awﬁmmﬁuﬁﬁmﬁw‘lﬁﬁ\mmmmu“‘sﬁﬂ Amount and type of shares sold
584,714,068 #uanalyy : 584,714,068 ordinary shares
2. iiaHaﬁ"q‘lﬂmmﬁaqﬂﬂaﬁu%ﬁwﬁaﬁ:u 2. Information of juristic persons of which
SuaSasaz 10 mamwﬁqsmg‘q’q the Company has shareholding more than 10%
1) USEn WBud azlns-lfida 31ia 1) MC Agro-Chemicals Co., Ltd.
A1UN9U . 581 1433 4 ﬁﬂuqmammsumqﬂ“ a8 121 Head Office : 581 Moo 4, Bangpoo Industrial Estate,
nuuqmqu%‘ﬂ FIUALNINE BLNALNDY Soi 12B, Sukhumvit Road, Praksa Sub-district,
fiq’w’;’msﬂmﬂsqmi 10280 Muang District, Samutprakarn 10280
ﬁqsﬁq : ﬁlnLihngq“mu'namsmﬁ{lmﬁuﬁﬁ@ﬁmgﬁeﬁ Business : Import and distribute both technical pesticide
AlFlunsinuas mmimq%ua:ﬂqﬁmf and finished product which used in Agriculture,
UININEH 1399 maaaau@mmwmﬁmwm Public Health and Livestock. The business
sector includes the marketing of formulated,
finished products, repacking service and quality
control checks by modern laboratory.
dadwun1sdaviu  : Fowaz 99.99 Shareholding : 99.99%
Tnsdwn : (02) 709-4517-9 Telephone : (662) 709-4517-9
Tnsans : (02) 709-4780 Fax : (662) 709-4780
nuqmm;ﬁﬂu 50,000,000 U LLﬂaLTJuﬁumﬁcy 500,000 «,‘ju, Registered Capital : Baht 50,000,000 divided into 500,000
yasuaz 100 Un ordinary shares @ Baht 100 per share
fi'lmuu,azmﬁmmﬁuﬁﬁmﬁw‘lﬁﬁv’wm Amount and type of shares sold
500,000 ﬁumaﬁ’iy ;500,000 ordinary shares
2) y3tn 18w 1e.18u. A1dm 2) N.I.M. Co., Lid.
F1mnen : 205 21013y lwAananafiad dug Head Office : 205 United Flour Mill Building, 8" Floor,
AUUIITNEF LUATNAUS A Ratchawong Road, Chakrawad,
NPNWHEIUAT 10100 Samphanthawong, Bangkok 10100
33na : eudlupsnanduadgaarnssnadaiman Business : The Company is engaged in liquid chemical
LﬁﬂﬁrﬁuﬁuﬁmqauLﬂﬁf]’msﬁmm storage tank rental and terminal operation for
ﬁlﬂuﬁm’maﬁmamﬂiwﬁ%ﬂﬂ the storage of liquid chemicals mostly the raw
materials for use in various industries.
dadwun1sdaviu  : Fowaz 51 Shareholding : 51%
Tnséwd : (02) 222-7352 Telephone : (662) 222-7352
Tnsans . (02) 224-5616 Fax © (662) 224-5616
nuaanzian : 125,000,000 U udaiduruansiny Registered Capital : Baht 125,000,000 divided into
12,500,000 #u gad#uaz 10 UM 12,500,000 ordinary shares @ Baht 10 per share
fi'lmuu,azmﬁmmﬁuﬁﬁmﬁw‘lﬁﬁg\muﬂ Amount and type of shares sold
12,500,000 #uansizy : 12,500,000 ordinary shares
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dadmumsniadiu  : Fawaz 49

Tnsdwn : (02) 225-0200

Tnsans : (02) 622-7978

nuaanziion 200,000,000 11 uhiusuansiay 2,000,000 #u

yasndiuaz 100 1M
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Tnsans : (02) 009-9991
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21AN55AUINT Tu 25-26, 28 3 DUUFNTIH
WIEIUWI LUATINT NTUNNNWIUAT 10120
Tnsdwn . (02) 676-5700
Tnsans . (02) 676-5757

%’amummmﬁﬂmﬁaﬁamaw%ﬁwﬁaaﬂwé’nw%’wé isinldan
wuuwaessemMstiogadszand (wuy 56-1) vasuiEniuanslily
www.sec.or.th w3auuloduas LSy www.tcccthai.com

3) Central Pacific (Thailand) Co., Ltd.

Head Office 180-184 Metro Building, 5" Floor,
Ratchawong Road, Chakrawad,
Samphanthawong, Bangkok 10100.

Business : Importer and distributor of fertilizers,
agro-chemicals, minerals and etc.

Shareholding 1 49%

Telephone : (662) 225-0200

Fax : (662) 622-7978

Registered Capital Baht 200,000,000 divided into 2,000,000
ordinary shares @ Baht 100 per share
Amount and type of shares sold

: 2,000,000 ordinary shares

3. Information of other referees

1) The registrar of ordinary shares
Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road, Dindaeng,
Bangkok 10400, Thailand

Telephone : (662) 009-9000
Fax . (662) 009-9991

2) Auditor for the financial year 2015

1. Mr. Manoon Manusook

Certified Public Accountant No. 4292

2. Mr. Chavala Tienpasertkij

Certified Public Accountant No. 4301

3. Ms. Nisakorn Songmanee

Certified Public Accountant No. 5035

Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd
Rajanakarn Building 25"-26", 28" Floor, 3 South Sathorn Road,
Yannawa, Sathorn, Bangkok 10120

Telephone : (662) 676-5700

Fax : (662) 676-5757

Investors can also find more information of the company issuing
securities from the company’s Annual Registration Statement
(Form 56-1) which is show on website www.sec.or.th or company’s
website www.tcccthai.com

Annual Report 2015



Jo N-P-K wannmurintunwas1iado-auln
N-P-K Chemical Fertilizer : Quality Product of OX-Brand Fertilizer

Jswalld / Orchard Fertilizer

403 8991 ssuenld
Formula Rate Application
a A 4 a a Q:l £§’ £ 4 ©° k%
15-15-15 wWiLdew 1-2 nn/@uAl msaadulanald Wudwahgedu-ly
15-15-15 Premium 1-2 kgs./plant/year general growth
8-24-24 Wil 1-2 nn./Aw/il M300NABNAAKE / ULNLNA
8-24-24 Premium 1-2 kgs./plant/year flower and fruit stage / prematurity
13-13-21 wWaLdan 1-2 nn./aw/il LHaLazLTUTIRmNN
13-13-21 Premium 1-2 kgs./plant/year improve fruit quantity and quality

saunuladiin 5 nn/@wil / Total not over than 5 kgs./plant/year

Joun-Timanliius:Au / Vegetable and Flower & Ornamental Plant Fertilizer

403 8991 ssuznld
Formula Rate Application

15-15-15 SaLde 30-50 nn./ls ﬂ%ﬁttinﬁim’lﬁﬂ"aLnJaw%aiaeﬁwqudauﬂQn HIDRNANAL 25-50 T,

16-16-16 SaLTe ELNIIEEEY assdaluniwldmudamasanlaiaasowsn 15-30 Ju

15-15-15 CIS 30-50 kgs./rai sowing cover the plot after planting 3-5 days or basal application before

16-16-16 CIS basal application planting or apply alongside far from tree 25-50 cm. after that 15-30 days
apply again

Jodos / Sugarcane Fertilizer

43 8097 seaznld
Formula Rate Application

16-12-8, 16-16-8, 18-12-6, 40-50 nn. /15 s 1 daslan sasiusaswionilgn vianaslan 1 wiau

25-7-7, 15-15-15 WaLdau douna lavasusena 1 LHau

16-12-8, 16-16-8, 18-12-6, 40-50 kgs./rai 1% application, new planting apply basal application or after planting 1 month
25-7-7, 15-15-15 Premium ratoon planting apply after trimming 1 month

12-9-21, 15-7-18, 20-8-20, 40-50 nn./13 A3971 2 |ladageng 2-3 1w

21-7-18, 12-10-18 WiLdeix,
13-13-21 wWaLdan

12-9-21, 15-7-18, 20-8-20, 40-50 kgs./rai 2" application, 2-3 months after planting
21-7-18, 12-10-18 Premium,
13-13-21 Premium

WHOELNG miﬁﬁ'@ﬁ”ﬁﬂmﬁaﬁldﬂﬂ Remark: should apply after weed eradication

S18901UUS=91U 2558
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Jev1 / Rice Fertilizer

403 a9 svaziild
Formula Rate Application
Auwnien 25-40 nn./1s WA
16-8-8, 16-12-8, 16-20-0, 25-7-7 afeil 1 ldiladudneen 20-30 Su wisldsosiurangn
fAunag afoni 2 lawdsanldatousn 30 Tu
16-8-8, 16-16-8, 18-12-6, 25-7-7 e
afon 1 lawdedneh 5-7 Su
afoni 2 lawdsanldatousn 30 Tu
Clay soil 25-40 kgs./rai Sown-field
16-8-8, 16-12-8, 16-20-0, 25-7-7 1* application for 20-30 days plant or basal application
Sandy soil 2" application 30 days after first application
16-8-8, 16-16-8, 18-12-6, 25-7-7 Transplant

1* application for after transplanting 5-7 days
2™ application 30 days after first application

Jov1olwa/ Maize Fertilizer

Q dl 1
403 a9 seasnld

Formula Rate Application
Aumiien 30-40 nn./1s assi 1 lawdeimeen 5-7 T ﬂ%asldsmﬁufiauﬂgﬂ
16-8-8, 16-12-8, 16-20-0, 25-7-7 assn 2 landsannldasowsn 30-45 Ju
AuNIY

16-8-8, 16-16-8, 18-12-6, 25-7-7

Clay soil 30-50 kgs./rai 1* application for 3-5 days plant germination or basal application
16-8-8, 16-12-8, 16-20-0, 25-7-7 2" application 30-45 days after first application
Sandy soil

16-8-8, 16-16-8, 18-12-6, 25-7-7

Annual Report 2015



Jo N-P-K wannmurintunwas1iado-auln
N-P-K Chemical Fertilizer : Quality Product of OX-Brand Fertilizer

?a." a;j !"'“

=2
=l

JoudU:nau / Cassava Fertilizer

.
»
¥
i
L]

l..a

-.---.-.m.-

..r

26191
Rate

a9
U

seasnbd

Formula

30-40 nn./1s
30-40 kgs./rai

16-8-8, 16-12-8, 18-12-6, 25-7-7

12-9-21, 15-7-18, 20-8-20, 30-50 nn./1s
21-7-18, 12-10-18 WILHax,

15-15-15 WaLleu

12-9-21, 15-7-18, 20-8-20,
21-7-18, 12-10-18 Premium,
15-15-15 Premium

30-50 kgs./rai

0o w w A ! 1+
‘HNWEJL‘H@! . ﬂ’.}iﬂﬂ’ﬂ(ﬂ’}"DW%ﬂa%sLmJ‘il

Jo819w1s / Para rubber Fertilizer

16-8-4, 25-7-7 0.2-0.4 nn./Aw/Al

14-4-9, 18-4-5, 20-8-20 0.6-0.8 nn./Aw/al

)

0.6-0.8 kgs./plant/year

15-7-18, 21-7-14, 21-7-18 1-1.5 nn./Aw/il

1-1.5 kgs./plant/year

»
o

Jounaduuaiu / Oil palm Fertilizer
il
Year

a9
Y

Formula

19 25-7-7, 15-15-15 Waldlau

1 year 25-7-7, 15-15-15 Premium

2-4 1 12-9-21, 20-8-20, 21-7-14, 21-7-18,
13-13-21 waLflau

2-4 years 12-9-21, 20-8-20, 21-7-14, 21-7-18,
13-13-21 Premium

59 12-9-21, 13-13-21, 20-8-20, 21-7-18

2yl

Over

5 years

0.2-0.4 kgs./plant/year

Application

¢ 4 S A e A o «
a5e7 1 lasaesAnndnaufunaweiautn WIanaslgn 1 hau
1* application, basal application before planting or after planting 1 month

a3e7 2 ldndaign 2-3 1au

2" application, 2-3 months after planting

Remark: should apply after weed eradication

ga9 2031 2188719NIN
Formula Rate Age of Para rubber

#ni 3.5 1
less than 3.5 years
35-7 1
3.5-7 years
d&l A v A a
7 Yauld vlanauilania
over 7 years or after tapping period

am97
Rate

flenadu
Enhance Fertilizer

1.5 NN./AwAl - feraslsn 0.2 nn/dw 1

1.5 kgs./plant/year - kieserite 0.2 kgs./plant/year

- Aaflsn 0.4-1 nn/dw/ 1
- Tuusnd 35-100 nSw/Gual
- kieserite 0.4-1 kg./plant/year

3.5-6 nn./fwil

3.5-6 kgs./plant/year
- borax 35-100 gm./plant/year

- 0-0-60 1-2 nn./Gu/dl
- feradlsn 1 nnsdud
- Tuwsnd 150 nSu/éu/al

5-7.5 /AW

5-7.5 kgs./plant/year - 0-0-60 1-2 kgs./plant/year
- kieserite 1 kg./plant/year

- borax 150 gm./plant/year

wineme : mslaiaudazase THidangaslagaanils Remark : Please select only one product per each application.
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Company Background and Nature of Business Operation

——— &
o Us:3Rn2uiduun
Yszmalnadulszimenunsnasy desmnsdaulngidssneuarinmedunsanssudunan suldudmamzignuazidedad lunsiwnz

o

Ugnilaiiu Taseddiugm dsznaude Gu b eamea uazsgemaludun winmawnzdgnimiuszezenuasdaiiaduiufudoaiu danviild

3

a a 4' v A = a L a
e msludugdsly asannldgniugadudaluiunanin
L gj % v a dl a A a <) dlﬂl 3 1 =3 [ ) v °
datiu mninseInsdissmslinanaafinzdan ddsnasnnuazaanmnd iluidesmssasemansmelulasddssing Asdududosi
Y de o A Paa 4 S X v 2 4 a ve a4y
anuinensInEasiviuads 8nvelsnssimuazinnsfiaanlfuananninsensazdioninnnomainafuenugananysatldiudn. Seldun
; . . Y
mild ol deu Joied Feivinduiadsadglunaiunandn msliiaeinigndasedeildssansnmiduasdasldld gnges gndasdiu
2NA uazQNIn
a o I [ a o @ =) a o Y a o 1 a = [ o Y1
uitn Inefuniaed e () duisniriawazdmihadoeiiiduimennnu salnalasnsznsamadsldsmmu
Aumeianzu dudsznauie 13 eingelan e uazuiEn loAnd eeduaisiu (Lauﬁa S fly Bne ﬂﬂ%ﬂaw’ifu ﬁ’]ﬁ’ﬂ) LaZUSEN
¥
ETunsanana e (ﬁaauu Duiiinsmemnmsuazinaiinvasyidn) ﬂi“mﬂmﬂu Aedausin 1ﬂwnwnmmu S Tilo¥udt 6 fwan 2516
fodunuaanzdoudanm 120 wun Feriosnussmylfidnanns Luau‘l,ummwanmwaLmq'ﬂiwmﬂ"Lm mamaummﬂu 2534 famuannzidan

700 &uum wasludl 2536 vSEnylaudsanwidy “UsEnuww

° anum:n']susznaUS'Sf\Q
a o < (% a o @ Y a ° 1 dd‘ 1a a o = Idl o £ ¥
viEn Inaduniaied A1da (amaw) dudwdauazimiheieninlngngaludsznelng visnydlssnunmnelng ivuadouasld

HITTIU 2 w9 15eaunonan ﬁaag}'ﬁ g namzagmmﬁﬂ Janiaaynalsns LazlII U 2 &’aagﬁ FUNAUATHA ﬁ’qﬂﬁﬂwszuﬂiﬂ%aqﬁm
laadiidamanaaileilas 850,000 Lm%nﬁmm: 350,000 LHASNGH MNAIGU TINAIGINMSHNAANIaUTAZ 1.2 Buiumasneu
a o a aa U C% a o ° U 1 4' v % =)

V3ENy ansandniandniaunwldnesuiadesiudeiidanneiedszme Gelsznaudiesigaiviamdn fe lulasiau (N),
Waanasa (PO, Twunaiden (K O) uazanammssas LU Lmﬂwnﬂu (MgO), muziiu (S) L'ﬂuﬁu upnanitdeiingamaain 1w lusau (B)
anee eﬁwwﬂwwmasm\mmwuNawam EERLITEEL IR RGN o7l Joadl “‘aniT-duln” 7 sy Namuﬂmmwmmvlmumuﬂuhﬂu
NIENTINBATUAZANNTOL WAZ Lﬂuwuwuwaﬁwmeﬂuwmmwmnswmﬂamﬂ PUNINNIN 40 T ﬂ’]ﬂ“ﬁﬂﬁlLﬂNlﬁﬂﬂ’JﬁIWﬁ’J\‘i‘iuﬂ SATIANZEAN A2
mmﬂﬁvl@NawamgqLLamuqmmwLﬂummmimmmm anmwﬂmunuﬂﬁwammq quw“uiWﬂié\’iﬁﬂuLﬂmeﬂi“lﬂﬂ waznalfiinnaduniaseaia
lnaTInvaslssinadnaog

1599 %2890 8Ny ﬁé’wmaws:agmmaﬁ Jandaaynslsns ﬁﬂéz’ﬁuﬁwmmimﬁu%qaﬂﬁ 100,000 LNASNIY WIBNNIHNSE
PNAlRYNRANINET 310 AT WINYINAN 8.4 1WA (27 Wn) NszAUNzLaan mmsmLﬁﬂuﬁmﬁuﬁgmmm@imﬁ 20,000-25,000 LHASNAU
ToinFauiu 2 duazaudeingauliteluaz 6,000 Lup3ndu

o o A o o @ a A v a v oA & v a a o o oA A Aa

dmiulasnundnauasmai dsnianszuasetayssn daasdudfiarsnsaiuingauld 90,000 weindu delivinFandanuen
189 1A nIYAN 5 1ins (16 Wa) nssduhnsiaamaasanIafisusasuisdudiamnn 500-2,500 weanau ldwianiu 3 &1 aaaaauuine

v _a A v o v Vo A o
"mq@mu,a:mumﬂaummm”mwﬂvl,mua: 4,000 tHAINAY

Taadu vitny ldwda “Jawdvans” dodwnaluladianiy Avuadouaziduurousnludszinalng fa suiunisudande
f5982 1 NIzaey

ludumsmuauaunmaudn fesljifinemsaaslssnuuesuismyldfunmsiusesinasgiuaing ISO/IEC 17025:2005 Tasulaléidn
1 a a v a 3 Y o Y Vv a wa dl a & a
mﬁwmmimaqﬂﬂmu famnmuazldanasgiuaina nvisnelssnuuasanldiumsivsadiiduiesljifnsnamnsannainnsidead
dmsudunzdouannnandmnanEas uas m”lmmmnmﬁ“wmmmmmwmﬂamuLm'ﬁmﬂmwsamﬂamﬂuaﬂmﬂ

Fwnsuluauiumsndn lseaunssdssuad VL@fl"ﬁmsnﬁiiMﬂ@ (Natural Gas) mmwumua“ﬂauama‘”uaﬂmw S udoiwasunmiiti
NeauaT w.a. 2550 wiannssmldimsaeaanihanaalnihenstausinamae 4 winnzdas weldmelulssnuuazansdiuinasliiiuns
Infwuasnase annshansfeudadunanaasldannmibeandalwiensfousininlflumndalefeiidmumalumnaadununisndadunsld
wasuasld duddmnelunisannizlaniaudnnenils aeuatin.e. 2556 wazlsenuuasrardsldilfaumsidizainiaianisnanlat laans
v aad A “ A w2 w X oA Y o e i a
lfhmueanadedanuazanauazidusinsivfonedemdudamdmaunwihdwenildosas

wazdniulssundalandine 2 uisseanldsumsiusasannaznsgaannssnliidugaannssudides (Green Industry) Tuszdu 2
= I 14 o a < o o o X aa X | a 2 VYo v o
dunagludunauduiumaiuszdv 3 luawandulndit lassmsgaamnssndilieniilunssaainlasnsznsngaavnasy Geldidmuald 5 szdiu
Wadsziiukaziusaslsenuiiduiiasfudindonuasdonn

Annual Report 2015



Us:3mnouidunna:anuruznisus:noussing
Company Background and Nature of Business Operation

e Company Background

Thailand is an agricultural country. A great number of the population engage in agricultural sector. The basic essential elements in farming
consist of soil, water, weather and soil nutrients. However, prolonged use of soil in farming at the same ground will usually deplete soil nutrients by
Crops.

Therefore, if farmers wish to increase crops yield with good quality and quantity as required by domestic and international market, it is
necessary to apply agricultural modern technologies and appropriate farm management. Another factor to increase soil nutrients as to nurture soil
fertility is to apply “Chemical Fertilizer”, which has become essential element in productivity. However, chemical fertilizer must be applied under right
formula, with proper timing and quantity.

Thai Central Chemical Public Company Limited is the producer and distributor of chemical fertilizer, established by the government (under
cooperation of the Ministry of Finance) and private sectors, comprised of Metro Co., Ltd., Sojitz Corporation (formerly Nissho Iwai Corporation) and
Central Glass Co., Ltd (currently the Company’s technical advisor) of Japan, on March 6, 1973, with initial registered capital of 120 Million Baht.
Later on, the Company registered on the Stock Exchange of Thailand in October 1991, with a registered capital of 700 Million Baht and in 1993, the
Company became “Public Company”

e Nature of Business Operation

Thai Central Chemical Public Company Limited (TCCC) is Thailand's largest producer and distributor of compound chemical fertilizers.
The Company operates 2 large and international-standard plants, located at Phra Samut Jedee District, Samut Prakarn Province, with total annual
capacity of 850,000 metric tons, and at Nakhon Luang District, Phra Nakhon Si Ayutthaya Province, with total annual capacity of 350,000 metric
tons, having the combined total capacity of 1.2 million metric tons a year.

TCCC manufacturing plants are capable of producing standard quality chemical fertilizers. The chemical fertilizer production consists of
basic chemical nutrients which are Nitrogen (N), Phosphorus (ons) and Potassium (KZO) and secondary nutrients such as Magnesium (MgO),
Sulphur (S) and other supplementary nutrients such as Boron (B) which promotes healthy growth of crops, both in quantity and quality. TCCC
produces “Ox-Brand” Fertilizer products that are of quality as registered with Ministry of Agriculture and Cooperatives and its popularity has been
affirmed by farmers all over Thailand for more than 40 years. The proper application of chemical fertilizer with suitable timing encourages greater
amount and better quality of production to meet the market demand, and helps lower the production cost resulting in an increase of income for Thai
Farmers, which eventually contribute to better national economy as a whole.

The factory located in Samut Prakan Province, has got a warehouse with its total storage capacity of 100,000 metric tons for the raw
materials, and a wharf extended to 310 metres length, 8.4 metres (27 feet) depth below sea level which can accommodate two 20,000-25,000 metric
ton vessels simultaneously, and unload 6,000 metric tons of raw materials per day.

Another factory, located in Nakhon Luang, Phra Nakhon Si Ayuttaya Province, has got a warehouse with its total storage of 90,000 metric
tons, and a wharf extended to 189 meters length, 5 meters (16 feet) depth below sea level which is capable to accommodate three 500-2,500 metric
ton cargo ships simultaneously, and also unload 4,000 metric tons of raw materials and imported commodities per day.

Presently, TCCC is the first manufacturer in Thailand which had installed high technology machine, which is capable to produce
“Bulk-Blending Fertilizer” 1 bag at a time. For the quality control, the two company’s laboratories, located at both plant sites, have been
certified ISO/IEC 17025:2005 international standard assuring the quality of nutrient values of chemical fertilizers. Moreover, Nakhon Luang plant’s
laboratory has been certified as a high-quality analysis lab for chemical fertilizer registered to the Department of Agriculture, and the lab also provides
the nutrient analytical services for external organizations.

For the manufacturing process, Samut Prakan plant has utilized the natural gas which helps lower the cost and produce less pollution,
substituting for the fuel oil since 2007. We also have installed and operated the Cogeneration power plant which can produce electricity at the
capacity of 4 MW. in order to supply electricity within the plant site. The excess of electricity will be sold to Metropolis Electricity Authority (MEA).
Moreover, the heat from the cogeneration system has been used in the chemical fertilizers’ manufacturing process in order to save the cost and
energy, and to help reduce global warming effect since 2013. In addition, Nakhon Luang plant has utilized LPG which is the clean and eco-friendly
fuel in production of steam, substituting the oil fuel.

Furthermore, Both TCCC’s plant sites have been certified as a green industry level 2 by the Ministry of Industry Thailand and the
company is in the process of upgrading to level 3 in the near future. The green industry project has been set up by the Ministry of Industry Thailand
that regulated 5 levels of “green industry” to evaluate the environmentally-friendly factories.
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Significant Development
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In 2015, the Company has significant development as follows.

Disposal of subsidiaries’ ordinary shares
On 1 April 2015, under the resolution of Board of Directors’ Meeting held on 25 February 2015, the Company disposed investment in

the ordinary shares that the Company holds in the three subsidiaries: MC Industrial Chemical Company Limited (“MCIC”), MC Solvents Company
Limited (“MCS”) and MC Plastics Company Limited (“MCP”) to the two juristic persons in the total consideration of THB 240,000,000. As a result
of this transaction, the Company was no longer the shareholder of MCIC, MCS and MCP and indirectly disposed the investment in Central Pacific
(Thailand) Co., Ltd. and Metro Tan Company Limited which was held by MCIC. However, the Company still have 49% direct holding in Central Pacific
(Thailand) Co., Ltd. The reason of disposal was that the businesses of MCIC, MCS and MCP were different and lack of synergy from the Company’s
core business. Thus, the management and the board decided to dispose the subsidiaries’ ordinary shares. In addition, such ordinary shares disposal
allowed the Company to focus more on its own core business, and it is advantageous in term of reducing unnecessary administrative expenses of
the Company.

The disposal of subsidiaries’ ordinary shares was considered as a disposal of the company’s asset. In this regard, the Company had already
disclosed the information to SET in compliance with the related rules and regulations.

Best Public Companies Award in the Industry of Industrial Products

The Company has been awarded as the Best Public Company for the year 2015 in the industry sector by Money & Banking Magazine. The
award is business analysis of the listed companies in SET which have the highest Market Capitalization in 300 ranking and 81 listed companies in
MAI which show profitable performance by using the SET’s information as of the end of 2014. The award is determined by three factors: size of the
firm, ratio of profitability, and return of investment.

ISO 14001 : 2004 Standards

In 2015, the Company’s NKL Plant was certified ISO 14001 : 2004 Standards (Environmental Management System) which is most trusted
by organizations worldwide for managing resources and environment as well as developing business in  the mean time. The Standards mainly
emphasized on polluted prevention and green environment in order to reducing any environmental affects including reduction of production costs.
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Financial Highlights 2013-2015 Comparison
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Financial Highlights of Thai Central Chemical PCL. and Subsidiaries
(¥438: 1,000 U1n) / (Unit: 1,000 Baht)

2558 / 2015 2557 / 2014 2556 / 2013

Snlszanlvn/
Reclassified

Tel@anmsunanazusnig / Sales and Services 12,601,034 14,917,659 22,365,617
al#52u / Total Revenues 12,875,015 15,083,149 22,524,797
ils (1anw) iU / Gross Profit (Loss) 2,201,250 2,809,689 3,828,164
rinls (11@nu) and / Net Profit (loss) 1,391,112 1,983,854 2,277,684
ﬁﬂ‘sqw%dauﬁﬁuma@ﬁﬁﬂlﬂ@ / Net Profit attributable to owners of the parent 1,364,793 1,956,964 2,251,625
mlsidaasasan / Total Comprehensive Income 1,393,285 1,980,144 2,281,766
ilsdaaiarnduiiduasisnlng

/ Total Comprehensive Income attributable to owners of the parent L eI L
mls (119NU) Aa¥w (Un) / Profit (Loss) Per Share (Baht) 2.33 3.35 3.86
Wuifunasia¥u (Um) ** / Dividend Per Share (Baht) ** 2.30 2.20 1.40
Fun3widsan / Total Assets 9,600,722 12,360,088 11,621,482
ﬂﬁaunu / Total Liabilities 1,294,717 3,828,056 3,765,225
dauvavifiodu / Shareholders' Equity 8,306,005 8,532,032 7,856,257
duuma\‘iufsﬁwiwa&i / Equity attributions to owners of the parent 8,221,753 8,199,571 7,531,744
}ae¥iu (Um) / Per Value (Baht) 3.00 3.00 3.00
ﬁ’m’mﬁu (ﬁuﬁ:u) / Number of Shares (Thousand Shares) 584,714 584,714 584,714
yasnauLiyBeiadiu (Um) / Book Value Per Share (Baht) 14.06 14.02 12.88

wnag ¢ A naduniaed ldmihaduasmuluiuaiiyuesisndes 3 viEn 1Hun u3dn Bad Budaniea wlda S,
159 150% Toaudt S waz U3 18nT wanadn e 1uSud 1 wwnem 2558 uaziimsinuszanlneiludl 2557
** L‘q’uﬁuwaﬁaﬁudwmnwaﬂi:ﬂaumﬂuﬂ'ﬁ'mum
Remark : * Thai Central Chemical PCL. disposed investment in the ordinary shares of 3 subsidiaries, which are MC Industrial Chemical Co., Ltd.,
MC Solvents Co., Ltd. and MC Plastics Co., Ltd. on April 1, 2015 and reclassified in the year 2014.

** Dividend Per Share paid on previous year operation.

25,000,000 2,500,000 15,000,000 = -~~~ oo
20,000,000 +- - 2,000,000 - - 12,000,000 +
15,000,000 +- - 1,500,000 4 - 9,000,000 - B -
10,000,000 4 - 1,000,000 4+ 6,000,000+ . -

5,000,000 500,000 - 30000004 - .

0 0 o L—
2556/2013  2557/2014  2558/2015 2556/2013  2557/2014  2558/2015 2556/2013  2557/2014  2558/2015
5121@573 / Total Revenues milsdaadasndmnduvaswionlng / Auniwdsau / Total Assets

Total Comprehensive Income attrible to owners of the parent
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Ratios of Financial Statement of Thai Central Chemical PCL. and Subsidiaries

dwnsud augn m $uft 31 $wnen 2558 / For The Year Ended December 31,2015

2558 / 2015 2557 / 2014 2556 / 2013

dasEIuINIWAaDY / Liquidity Ratios

ansd@InaNIwAany / Current Ratio Wi / Times 6.99 2.85 2.68
damausmwasosviywia / Quick Ratio w¥i1 / Times 5.41 2.01 2.04
é’miﬁd’;u%&guﬁﬂu@ﬂwﬁmiﬁw / Receivable Turnover 901 / Times 10.34 11.07 11.36
izﬂ:nmlﬁuﬂiﬂﬁlﬂ / Collection Period % / Days 85 33 32
dandumyulsududnawaa / Inventory Tumover s0u / Times 472 7.37 6.78
svpzAINgAUEILaAE / Inventory Turnover Period % / Days 76 49 53
é’mwd’mﬁguﬁﬂuﬁmﬁ/ Account Payable Turnover 301 / Times 12.67 9.43 15.86
i:f;l:nm"ﬁﬁzwﬁ / Payment Period %/ Days 28.41 38 23
Wungudewu / Cash Cycle 4/ Days 82.73 43 62

SaTanuLanIaNNaIdIsalunIrnils / Profitability Ratios

§asnrinls3udine / Gross Profit Ratios % 17.47 14.78 17.12
é’mwﬁﬂsqw% / Net Profit Ratios % 10.6 9.15 10.01
dnsWanauunudiadiu / Return on Equity % 16.62 24.21 33.09

daanuanilsz@nsninlunisaiiingn / Efficiency Ratios

AR5 INANDUWNUANNFUNIWETIN / Return on Total Assets % 12.43 16.54 20.70
AT INANDUWNUANNFUNSTWENIT / Return on Fixed Assets % 104.63 151.94 144.57
9NN TN U 29RUNSWETIN / Total Assets Turnover 581 / Times 117 1.81 2.07

dadumdinseiuleunan1en1sidu / Financial Policy Ratios

damaunilausasiuvasiiiadiu / Debt to Equity Ratio Wi / Times 0.16 0.45 0.50
Somaduanuasnsatiszaanide / Interest Coverage Wi / Times 1,067.03 54.69 61.32
an318UN1Ta8uTwNa / Dividend Payout Ratio % 68.72 56.48 56.11

winaag : ¢ usA naduniaied IS mihatuseuludumdysosisndes 3 u3En Wun v3En 1Bnd Budmnioa wfida i,
U5 180 Toauiud drie was U3En 1Bad wana@n e Tuiui 1 wsneu 2558

*

Remark : Thai Central Chemical PCL. disposed investment in the ordinary shares of 3 subsidiaries, which are MC Industrial Chemical Co., Ltd.,

MC Solvents Co., Ltd. and MC Plastics Co., Ltd. on April 1, 2015.
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Structure of Revenue and Shareholding

o Jufi 31 Sunen 2558 / as of December 31,2015

(Whae © Auun)

Fausin Aasauile dszanianis % nmfads  nuae  Gandiee
Company Established Type of Business  Shareholding nziau Capital 2558/2015 2557/2014 2556/2013
Registered Paid Up
Capital e'ld 5 el 3 e'ld o
Revenue : Revenue : Revenue :
13 Inenduniaiedl S0 Gonzw) 6 fwan 2516 doiadl = 1,754 1,754 12,500.69 96.37 14,648.94 96.86 1594530 96.63
Thai Central Chemical PCL. March 6, 1973 Chemical Fertilizer
uSHmsasuazu3Emsan (Subsidiaries and Associated Companies)
1 U3 180 axlns-iadidn 410 22 unanem 2531 lasounanuAzUIId 99.99 50 50 34913 269 35023 232 42671 259
MC Agro-Chemicals Co., Ltd. January 22, 1988 Repacking and
Formulating
2 y3sn 1Bule.8u. 910 14 NUMWUE 2517 adsduduafivnan 51.00 125 125 12002 093 12330 082 12870 0.78
N.I.M. Co., Ltd. February 14, 1974 Chemical Tank Yard
ae = o oo X
3 15t unsitle (Ussinelng) Sa 16 Insnax 2518 @oue **49.00 200 200 1.09 0.01 1.31 0.01 1.40 0.01

Central Pacific (Thailand) Co., Ltd. January 16, 1975 Trading

W
12,970.93 100.00 15,123.78 100.00 16,502.11 100.00
Total Revenue

o @ v = oA

ALY 1 A naduniaad IgmiheRuamuludiuandyaacnismdos 3 v3sm 1dun uin B Budainlea Wwdda ane, USEn Bad lraiud i way
13 1508 wanadn i luSud 1 imeu 2558
“anmadmihe 13En Bad Sudarion wida e vild vua lnoduniaedl guidedadwunstiofunsdon 25.50% Tufuft 1 1o 2558
Remark : * Thai Central Chemical PCL. disposed investment in the ordinary shares of 3 subsidiaries, which are MC Industrial Chemical Co., Ltd., MC Solvents Co., Ltd.
and MC Plastics Co., Ltd. on April 1, 2015.

** As disposing MC Industrial Chemical Co., Ltd. , Thai Central Chemical PCL. lost the indirect shareholding in the company for 25.50% on April 1, 2015.
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Management Discussion and Analysis (MD&A)
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Management Discussion and Analysis (MD&A)

Business Overview

The Company would like to report that the operational result of the Consolidated Financial Statement of 2015 during 1 January
2015 to 31 December 2015 showed Profit Attributable to Owners of the parent Baht 1,365 million and Earnings per Share at 2.33 Baht.
It decreased by Baht 592 million or 30% comparing to the operational result of 2014 during 1 January 2014 to 31 December 2014 which
showed Profit Attributable to Owner of the parent at Baht 1,957 million and Earnings per Share at 3.35 Baht.

Accounting Policies

The Company’s financial closing year is of the period from 1 January until 31 December of every year. The financial statements
have been prepared in accordance with Thai Accounting Standard No. 1 (Revised 2012) and the Regulation of the Stock Exchange of
Thailand. The financial statements have been prepared under the measurement basis of historical cost. The significant accounting policies
is to recognize revenue from sales when the Company has transferred to the buyer the significant risks and rewards of ownership of the
goods. For inventories, it is stated at the lower of cost or net realizable value. Cost is determined on a weighted average method.

Business Segment Information

Thai Central Chemical Public Company Limited’s main business is to import, manufacture and distribute various chemical
fertilizers. The Company’s 2 subsidiaries main business are to import and distribute pesticide and finished product which used in agriculture,
to provide tank rental and terminal operation for the storage of liquid chemicals mostly the raw materials for use in various industries. Thus,
business segment shall be analyzed in 2 parts: the core business (chemical fertilizers) and the subsidiaries’ business.

« Core Business (Chemical fertilizers)

There were lots of external factors affecting the Company’s business in 2015 as follows.

1) The continuing drought crisis in Southeast Asia caused by El Nino since 2014. Thailand was affected by having insufficiency
of water volume and water in dam for agriculture. Furthermore, the government announced to cease off-season cultivation in some areas.
Thus, the cultivation area decreased, and the demand of chemical fertilizer also decreased in consequence.

2) Farmers have lower income due to the continuing fallen price of agricultural products (especially rice and para rubber).
It resulted to farmers to have lower purchasing power for investing in the cultivation season of 2015/16. In addition, under such difficulties,

farmers tended to spend in more careful manner, for instance, farmers decreased the consumption of chemical fertilizers or used other type
of soil improvement which were cheaper but lower quality for costs saving.

3) The raw material prices and currency exchange were changed in inverse. Although the supply of raw material in the world
market increased causing the prices to be lower, Thai Baht was weaken against US Dollar from THB 33 at the early of 2015 to THB 36 in
December 2015 causing the import costs to be unchanged. Under the circumstance, lots of dealers were holding the purchase order and
carefully decreased to stock the inventory to prevent risks, thus it was more difficult to sell the products.

» The Subsidiaries’ Business

The Company sold its shares in MC Industrial Chemical Co., Ltd., MC Plastics Co., Ltd., and MC Solvents Co., Ltd., out in 2015,
and reclassified the operational result of the Consolidated Financial Statement of 2014. Therefore, the Company’s income derived from the
subsidiaries was only from MC Agro-Chemicals Co., Ltd., whose main business is to import and distribute pesticide and finished product
which used in agriculture, and N.I.M. Co., Ltd., whose main business is to provide tank rental and terminal operation for the storage of liquid
chemicals which used in various industries. The income of the two subsidiaries in 2015 was only 3.6% of the total income (income from the

sale of chemical fertilizers was 96.4%) which was insignificant.

Policy, Strategy and Goal

The Company adheres to the main policies which are high quality of product and efficient inventory management. In addition, the
Company attaches importance to principle of Corporate Social Responsibility as the Company believes that living happily together within the
society leads to sustainable growth. As focusing on fertilizer business, the demand of chemical fertilizers in 2015 declined when comparing
with 2014 due to the drought and the decrease of purchasing power. Thus, the Company’s management adjusted the strategy to fit with the
situation by increasing the export of chemical fertilizers to neighboring countries for maintaining the income and advertising the products
and promoting the sale to secure the market share. Through the whole year of 2015, the Company has endeavored at the best effort in
administrating the business to achieve the best performance and the highest return for all shareholders.
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Results of Operations

1. Overview of the Operation

Statement of Profit or Loss and Other Comprehensive Income as of December 31, 2015 compares with the Statement of Profit

or Loss and Other Comprehensive Income as of December 31, 2014

Year Change
Unit : Million Baht
2014 2015 %
Revenues from sales and services 14,918 12,601 (16)
Cost of Goods Sold and services (12,108) (10,400) (14)
Gross Profit 2,810 2,201 (22)
Other Income 165 274 66
Profit Before Expense 2,975 2,475 (17)
Selling and Administration Expenses (624) (702) 13
Profit Before Financial Cost and Tax 2,351 1,773 (25)
Financial Cost (23) (16) (31)
Profit Before Income Tax 2,328 1,757 (25)
Income Tax Expense (376) (364) (3)
Profit (loss) for the year from discontinued operations 32 2) -
Other Comprehensive Income (Loss) (4) 2 -
Total Comprehensive Income 1,980 1,393 (30)
Profit Attributable to Owners of the parent 1,957 1,365 (30)
Total Comprehensive Income Attributable to Owner of the parent 1,954 1,367 (30)
2. Revenues from Sales and Services
Revenues from sales and services
25,000
22,254 22,366
20,000 19356 . .
14,918
E 15,000 359 _ 12,601
E 459
£ 10,000
=
5,000
2011 2012 2013 2014 2015
¥ Core Business (Chermical Fertilizer) " Revenues from subsidiaries

Remark : Income from Net Sales of 2014 was adjusted by excluding the income from MC Industrial Chemical Co., Ltd.,

MC Plastic Co., Ltd., and MC Solvents Co., Ltd., which the Company sold its shares in those companies out in 2015.
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Management Discussion and Analysis (MD&A)

« Core Business (Chemical Fertilizers)

In 2015, the Company generated income from sales of chemical fertilizers in total of Baht 12,142 million decreasing by Baht
2,316 million or 16% from 2014 (Baht 14,458 million). There were 2 major reasons for the decrease of income from sales: 1) the decline
delivery of chemical fertilizer due to less demand affected from the drought and insufficiency of water volume in irrigation systems. 2) the
adjustment of sale prices to be aligned with the market situation, purchasing power of farmers, raw material import costs, and reduction of
sale prices under the policy to support farmers governed by Department of Internal Trade, Ministry of Commerce. As the aforementioned,
under such a fragile market condition in 2015, the Company strived to maintain the market and the competitiveness in the market in order
to achieve the highest return for the shareholders.

Sale : by Type of Fertilizer
11,045
12,000 8,990
10,000
E 8,000
g 6000 3,413 3,152
£ 4000
s !
2,000
Compound Imported Pack
W 2014 mW2015

The Company’s chemical fertilizers can be categorized in 2 types: Compound fertilizers manufactured by the Company and
Imported-Pack fertilizers. The income from selling the Compound fertilizers was in the amount of Baht 8,990 million decreasing by Baht
2,054 million or 18.6% from 2014, while the income from selling the Imported-Pack fertilizers was in the amount of Baht 3,152 million
decreasing by Baht 262 million or 7.7% from 2014.

« Income from the Subsidiaries’ Business
In 2015, income from the Subsidiaries’ business was from selling technical pesticide and finished product which used in

agriculture and servicing tank rental and terminal operation for the storage of liquid chemicals used in various industries, which was in the
amount of Baht 459 million which unchanged comparing to Baht 459 million of 2014.

3. Cost of Goods Sold and Services

Cost of Goods Sold in 2015 showed at Baht 10,400 million decreasing by Baht 1,708 million Baht or 14% from 2014 (Baht 12,108
million). The overall of Cost of Goods sold had gradually decreased since 2012 due to the decrease of raw material prices in the world
market. It kept maintaining throughout the first to third quarter of 2015, and decreased again during the last quarter of 2015. However,
Baht currency was weaken against US Dollar since May 2015 onward; thus the raw material import costs was maintain at the same level.
Nevertheless, for other costs such as energy and transportation, they also decreased due to the decline of crude oil in the world market; it is
supported the Company to control the Costs of Goods Sold in the appropriate level. In conclusion, the Cost of Goods Sold was decreased
in the overall of 2015.

4. Selling and Administration Expenses

The Company bore the Selling and Administration Expenses at Baht 702 million increasing by Baht 78 million or 13% from 2014
(Baht 624 million), which resulted from the following reasons:

« Increasing of the advertising and promoting expenses. The Company’s management boosted such expenses in following to
the market situation for attracting and assuring the consumers’ confidence in order to gain the sale volume and secure the market shares
including expanding the new market i.e. export to the neighboring countries.

« Allocating the fixed costs of the plants to be as the Administration Expenses because the production quantity of compound
fertilizer reduced to follow demand of compound fertilizers in 2015. Thus the Company moved some of the factory expenses to be as the
Administration Expenses causing the expenses to be higher.
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5. Profitability Analysis

Year
2015
2,201
1,365
2.33

Profitability Ratio

Change
%
(22)
(30)
(30)

s GGross Proft Ratio

= et Profit Ratio

Unit
2014
Gross Profit (Million Baht) 2,810
Profit Attributable to Owners of the parent 1,957
Earning Per Share (Baht) 3.35
In 2015, The Company’s Gross Profit showed at Baht
2,201 million decreasing by Baht 609 million or 22% from 2014
(Baht 2,810 million). The decrease of Gross Profit was resulted
from decline of sales volume, which cause from the insufficiency zoe
of water volume for agriculture and the decrease of farmers’ 15.0
purchasing power. On the other hand, the Gross Profit Ratio
of 2015 was 17.5%, which was bigger than 2014 that showed ¥ 007
14.8%. 50
(Remark: the ratio of 2011-2014 included MC 0o

Industrial Chemical Co., Ltd., MC Plastic Co., Ltd. and MC
Solvents Co., Ltd., which the Company sold its shares out in

2015)

17.1 175
m.‘_g/
11.2 11.5
10,6
10.0 9.2
5.1 B.5
2011 2012 2013 2014 2015

For Profit Attributable to Owners of the parent of 2015, the Company earned at Baht 1,365 million decreasing by Baht 592 million

or 30% from 2014 (Baht 1,957 million). The great decrease of the Profit was caused by the great decrease of Revenue from sales and

Gross Profit. Furthermore, the BOI tax privilege under the Co - Generation Project was expired on the early of 2015, thus the corporate

tax rate compare with the profit before income tax expense for 2015 was higher from the previous year. In this regard, the profit per share
decreased from 3.35 Baht of 2014 to 2.33 Baht in 2015 decreasing by 1.02 Baht per share or 30%.
(Remark: Net profit ratio that increased from 9.15 in 2014 to 10.62 in 2015 was resulted from the financial ratio of 2011-2014

that included MC Industrial Chemical Co., Ltd., MC Plastic Co., Ltd., and MC Solvents Co., Ltd., which the Company sold its shares out in

2015.)
ROAand ROE
35.0 231
30.0
BE 24.2
25.0
19/
20,0 +
&
15.0 20.7 o
10.0 —os—— =0 3
50 4
0.0 .

2011 2012 2013 2014

2015

The Return on Equity (ROE) ratio of 2015 was 16.6, which was less
than the 24.2 ratio of 2014. The Return on Asset (ROA) ratio of 2015
was 12.4, which was less than the 16.5 ratio of 2014. Even both ratios

were decreased by the affect of the external factors, but the Company

endeavored to maintain the capability to make profit for shareholders and

substantially operate the business for the best performance by utilizing all

existing assets.

(Remark: The ratio in year 2011-2014 included MC Industrial Chemical Co., Ltd., MC Plastic Co., Ltd., and MC Solvents Co., Ltd.,
which the Company sold its shares out in 2015.)

Analysis of Liquidity and Capital Resources

1. Overview of Financial Statement
Note to Statement of Financial Position

Description

Current Assets

Non-current Assets

Total Assets

Current Liabilities

Non-current Liabilities

Shareholders' Equity

Total Liabilities and Shareholders' Equity

December 31, 2014

Million Baht

10,038
2,322
12,360
3,525
303
8,532
12,360

Percentage to Total Assets

81
19
100
29
2
69
100

December 31, 2015

Million Baht
7,096

2,505
9,601
1,015

280
8,306
9,601

Percentage to Total Assets

74
26
100
10
3
87
100
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2. Assets

As of 31 December 2015, the Company’s Total Asset showed at Baht 9,601 million decreasing by Baht 2,759 million or 22.3%,

from the end of 2014, details as shown in the below table:-

Description

Cash on Hand
Accounts Receivable
Inventories

Assets

December 31, 2014
Million Baht
5,160
1,771
2,865

12,360

December 31, 2015

Million Baht
4,662
666
1,545
9,601

Change
%
(10)
(62)
(46)
(22)

(Remark: The ratio in year 2011-2014 included MC Industrial Chemical Co., Ltd., MC Plastic Co., Ltd., and MC Solvents Co., Ltd.,
which the Company sold its shares out in 2015.)

e Cash on hand was lower than 2014 by 10%, while Inventory decreased by Baht 1,320 million or 46%. Because of, the
Company concentrates on the policy to keep the inventory at the low level, but it would still be sufficient for the market demands for
maintaining the competitiveness in the market. In this regard, the Company managed the procurement in flexible under the market demands,
and the inventory by decreasing the procurement of goods in transit at the end of 2015, which it decreased in the amount of Baht 800
million. Furthermore, the decrease was caused by the lower value of finished product incurred from the sale of subsidiaries’ shares in 2015,
thus it was excluded from the calculation.

» The Company had Accounts Receivable at Baht 666 million decreasing by Baht 1,105 million or 62% from 2014 (Baht 1,771
million). The dramatic decrease was resulted from the sale of subsidiaries’ shares, which the subsidiaries had many customers. In addition,
the sale of chemical fertilizers during the off-season cultivation (November and December 2015) also decreased which caused from the
significant decrease of off-season cultivation as the government limited the supply of water for cultivation. Thus the Accounts Receivable as
of 31 December 2015 was lower. While the Company’s Collection Period was at the average of 35 days increasing by 2 days from 2014.
The total Account Receivable as shown in the table was 701 Million Baht as of 31 December 2015. The allowance for doubtful accounts
was set at Baht 35 million, which would cover the Accounts Receivable that overdue more than 12 months as showed at Baht 22 million.

2014 2015
Accounts Receivable
Million B % Million B %
Other companies
Current 1,220 66 613 88
Overdue - less than or up to 3 months 557 30 59 8
Overdue - more than 3 months up to 6 months 6 0 0 0
Overdue - more than 6 months up to 12 months 1 0 7 1
Overdue - more than 12 months 61 3 22 3
Total - Other companies 1,845 99 701 100
Related companies
Current 10 1 0 0
Overdue - less than or up to 3 months - - - -
Total - Related companies 10 1 0 0
Total trade accounts receivable 1,855 100 701 100
Less Allowance for doubtful accounts (83) (4) (35) (5)
Trade accounts receivable - net 1,771 96 666 95
Number of trade accounts receivable 2,907 421
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* Investments Goodwill and Amortization

The main intangible asset is Right for use of trademarks .The Company engaged an independent appraiser to determine the fair
value of the right to use the trademarks referred to above in accordance with the Notification of the Stock Exchange Commission dated 30
April 2004 regarding the opinion for accounting treatment for intangible assets. According to the reports of the independent appraiser dated
11 January 2016, and 6 January 2015, the appraisal values of the fair value of such right as of 30 December 2015 and 22 December 2014,
respectively, by using the Discounted Cash Flow Approach were higher than the carrying values.

3.Liabilities and Equity

» On 31 December 2015, the Company had Total Liabilities at Baht 1,295 million decreasing by Baht 2,533 million or 66% from
the end of 2014. The decrease was because the Company had no liabilities of the subsidiaries as the Company sold its subsidiaries’ shares
out in 2015. Furthermore, the Company’s core business (chemical fertilizers) was operated by the operational cash without any short-term
borrowings.

» On 31 December 2015, the Company had Total Equity at Baht 8,306 million decreasing by Baht 226 million or 2.6% from the

end of 2014 due to the decrease of retained earnings on non-controlling interests.

4. Liquidity

CurrentRatio

Current and Quick Ratio — Quick Ratio

800 6.99

7.00 -
. e
5.00 //
4,00

2.26 2.68 2.8
3.00 198 : -

2.00 -3 126

Times

1.00

2011 2012 2013 2014 2015

The Company’s Liquidity was considered to be very well. The Current Ratio was increased from 2.85 at the end of 2014 to 6.99

at the end of 2015; the Quick Ratio was increased from 2.01 at the end of 2014 to 5.41 at the end of 2015. The great increase was resulted
from the Company sold the three subsidiaries’ shares out, which such subsidiaries operated the business in trading and having a great
number of inventories and a great deal of current liabilities, thus the current and quick ration before the sale was lower than after the sale
in 2015. In the mean time, the Company was able to manage the inventories at the end of 2015 (in part of core business) in better manner,
which it significantly escalated the Current and Quick Ratio.

The Net Cash Flow provided by operating activities of 2015 was Baht 1,660 million increasing by Baht 3 million or 0.2% from 2014
(Baht 1,657 million), while the Net Cash Flow used in financing activities in 2015 was Baht 1,682 million increasing by Baht 504 million or
43 % from 2014 (Baht 1,178 million).

For the financing source and activities and the suitability of finance structure, the Company’s policy is to spend the investments
for business operation effectively by managing the borrowing for business operation to be at the least. In 2015, the Company had bank
overdrafts and short-term borrowings from financial institutions decreasing from Baht 1,402 million in 2014 to Baht 22 million in 2015,
decreased by Baht 1,380 million or 98% because the Company sold its subsidiaries’ share out in 2015. Thus the borrowings of such
subsidiaries were excluded from financial statement in 2015.

For the investing activities in 2015, the Company invested on property, plant and equipment in the total amount of Baht 336
million. The major investment was for improving the plants’ logistic system in order to deliver the products much faster and more effective.

5. Commitment And Contingent Liabilities And Off Balance Sheet

5.1 The Company had capital commitment for capital expenditure as at 31 December 2015 and 2014 of Baht 96.23 million and
Baht 19.27 million, respectively.

5.2 As at 31 December 2015 and 2014, the Company and its subsidiaries had leased office buildings, warehouse, vehicles and
office equipment under operating lease agreements. The future lease payments are summarized as follows:
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Consolidated Separate
Financial Statements Financial Statements
2015 2014 2015 2014
Baht Baht Baht Baht
Within 1 year 19,105,482 31,711,776 19,105,482 18,939,632
1 -5years 9,625,621 34,327,244 9,625,621 21,459,598
Total 28,731,103 66,039,020 28,731,103 40,399,230

5.3 The Company had commitments with banks for letters of guarantee issued as at 31 December 2015 and 2014 of Baht 8.66
million and Baht 21.19 million, respectively. Certain subsidiaries had commitment with banks for letters of guarantee issued in the amount
of Baht 0.18 million and Baht 194.02 million as at 31 December 2015 and 2014, respectively.

5.4 The Company had commitment with bank regarding the outstanding letters of credit amounting to Baht 93.93 million (USD
2.58 million and EUR 0.01 million) and Baht 237.45 million (USD 6.91 million and GBP 0.16 million) as at 31 December 2015 and 2014,
respectively.

Certain subsidiaries had commitments with banks regarding the outstanding letters of credit amounting to Baht 3.42 million (USD
0.09 million) and Baht 24.44 million (USD 0.74 million) as at 31 December 2015 and 2014, respectively.

5.5 Significant Agreements

5.5.1 Technical assistance agreement
The Company had a technical assistance agreement with a company in Japan. The Company was obligated to pay a basic retaining fee of
USD 50,000 per annum. The agreement was in effect for a period of one year and is automatically renewed on a yearly basis unless either
party expresses its intention not to renew the agreement by written notice to other party at least three months before the expiring date.

5.5.2 Energy performance agreement
The Company entered into Energy Performance Contract (EPC) with a company. The Company would be advised to improve the
efficiency of energy saving and had to pay monthly advisory fees based on percentage of the electricity power saving value in each month
as specified in the agreement. The period of payment started when the cogeneration project was complete and would pay some saving

amount according to Energy Performance Contract.

Economic & Business Forecast 2016

For tendency and situation of 2016, the Management views that the world economy would still be in fragile condition. In addition,
the lower growth of Chinese economy would significantly affect the export of Thailand. While the increase of interest rate in U.S. would
continuously weaken Baht currency, and this would also affect the Company’s import of raw materials. For domestic factor, it is viewed that
the government policy to support farmers and stimulate local economy would recover farmers purchasing power and accordingly improve
demand of chemical fertilizer. In this regards the Management would like to analyze the factors that can impact our future operation as

follows.

1. Drought Crisis

In 2015, the Company operation was affected from the decrease of chemical fertilizer demands as there was insufficiency of
water for agriculture because of the delay and the lower of rainfall; furthermore, the government also suspended the water supply from
dams for the agriculture. The Management anticipates that this difficult situation would get better in 2016 as El Nino should be last around
the middle of year. It is viewed that if the water supply is sufficient for agriculture, the chemical fertilizer demand should go back to normal,
which shall significantly affect to the Company’s sale in 2016.

2. Agricultural Product Prices and Purchasing Power of Farmers

The farmers’ income decreases because of the decline of agricultural product prices (especially rice and para rubber), thus farmers’
purchasing and investing power for the new cultivation also decrease as well. The Management expects that the government shall have
the clear measure to solve the decline of agricultural product prices including find the new market for increasing farmers’ income and
putting fund into the economical system of agriculture, which would increase the chemical fertilizer demands in 2016. The Management
shall monitor and evaluate the situation closely.
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3. Raw Material Prices and Currency

The raw material prices would change following the demand and supply in the world market. It is forecasted that the raw material
market in 2016 would be nearly the same as in 2015; in addition, some of raw materials should be lower in price. However, the weak of
Baht currency would increase the import costs. Nevertheless, the Company will strive to deal with the inflation of raw material prices and
be flexible in procuring raw materials to be appropriate with such situation and the market demand for achieving maximum profit to the
shareholders.

In order for the Company to be well prepared for managing the impacted factors in 2016, the Company lays down the administration
direction as follows:

« Creates customers and farmers’ satisfaction.

» Keeps high standard and quality of our product.

» Keeps monitoring the market carefully and obtaining the market demand as accurate as possible. And, flexibly changes
production and procurement plan according to the market demand from time to time and always keep the inventory at the most
appropriate level.

« Controls and plan for all expenses effectively for lowering costs.

» Keeps developing better manufacturing process and productivity improvement.

» Manages risks by never speculating on raw material prices and foreign currency.

In conclusion, the Company adheres to operate and manage the Company’s business to grow constantly for the best benefit of
the shareholders.
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Economic Review of 2015

Thailand economy continued its gradual recovery in 2015 to record 2.8% growth of GDP. It was mainly driven by increased
government expenditure and thriving tourism industry, while exports contracted by 5.8% and production in the agriculture sector dropped
significantly by 4.2% from 2014. In 2015 two major issues of global economy were slowdown of Chinese economy and turnaround of the U.S.
monetary policy, which both affected the economy of Thailand. As like the other leading countries in ASEAN, deceleration of the economy of
China made negative impact to Thailand as well with sluggish exports of both industrial products and agricultural products like natural rubber.
The prediction of interest hike by the U.S. caused weakening currencies in Asian countries including Thai Baht, which decreased against U.S.
dollars by 10% through the year.

Most serious problem of the Thailand economy in 2015 for the Company was slump of agriculture brought by drought and depressed
prices of agricultural products. The output of agriculture industry in Thailand declined by 4.2% in 2015, which is contrary from 0.7% growth in
2014. It is estimated by the Office of Agricultural Economics of the Ministry of Agriculture and Cooperatives that rice production in the main
season of 2015 was 15% less than that of 2014. The decrease of cultivation area because of shortage of rainfall made demand of fertilizer
less than last year. Moreover with depressed prices of agricultural products the farmer purchasing power remained very weak through the year,
which also curved demand of fertilizer.

Fertilizer Industry in 2015

The Company estimates total demand of chemical fertilizer in 2015 was approximately 4.6 million tons, about 14% less than demand
in 2014. The decrease of demand was caused mainly by decrease of cultivation of major crops because of severe drought, and by poor
purchasing power of the farmers. These factors also affected farmers’ choice of fertilizer to prefer cheap ones like single fertilizers to high
quality compound NPK.

Under such situation the fertilizer industry cooperated with the government to support farmers by following the government initiatives
of controlling prices through the year, which made the Company’s selling prices kept lower than the last year.

On the other hand, as to fertilizer raw materials like urea, phosphates, and potash international market stayed stable with relatively
lower commodity prices due to increasing capacities of global supplies. This benefit of lower prices was off-set by decreasing of Thai Baht for
the fertilizer industry in Thailand.

2016 Economy Outlook
The international financial market has been in sensitive mood for the U.S. hiked interest rates and the Chinese struggling economy.
And growing of geopolitical tension in the Middle East and Russia increases uncertainty of global economy. It is anticipated that the global

economy will keep gradual recovering lead by the developed countries enjoying the benefits of low prices of crude oil, whilst it may suffer
negative effects if structural reform of the Chinese economy would fail and overcapacity of China would cause pressure of deflation.

In Thailand consumption by private sector would not recover soon due to high level of household debt and slump of the agriculture
sector. The major encouraging factors for the Thai economy are the government expenditures mainly for infrastructure projects, which should
increase national investments, and the government measures to stimulate local economy by supporting the farmers and SMEs, which should
generate national consumption. NESDB predicts that Thailand GDP will grow by 3.3% in 2016.

Fertilizer Industry in 2016

The OAE predicts that the agriculture sector in Thailand will grow by 2.5-3.5% from the last year. Actually, however, this year started
with historical low level of cultivation of dry season crops especially off-season rice because of critical level of water reserves of the country.
The government announced a policy to control total production of rice in 2016 season to be 27 million tons, 10% less than the last year season.
With the existing stock of rice still hold by the government it is assumed that the rice prices will not recover soon, and the rice farmers’ income
will not improve drastically. The Company estimates that fertilizer demand for less water needed crops like fruits and vegetables will increase.
Nevertheless total consumption of fertilizer in 2016 will drop by 10% from the last year.

Consequently competition will be intense and the prices will have downward pressure through the year.

As for raw materials the Company anticipates that international market will remain balanced with new capacities coming on stream.
Thai Baht will have weaker trend against U.S. dollar, which is not favorable for the Company’s cost of raw materials.
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The risk factors mentioned below are the significant risk factors which may affect the company operation and/or financial status
resulting in its lower performance than it should be in normal circumstance. These may also affect ability to achieve the company purpose and
goal setting. However, there could be other risk factors which the company may not presently acknowledge or the company considers that it may
not significantly affect the company operation at the moment.

The significant risk factors, which directly concerned the company and the company considers that it will affect the company operation,

if happened, can be summarized as following.

1. Fluctuation of raw material prices

Raw material prices are a major factor of fertilizer cost. Therefore, change of raw material prices might significantly affect fertilizer price
setting up and profit making ability of the Company. In general, raw materials fluctuate according to an international market as raw materials are
commodity goods whose prices are set up by many uncontrollable factors, for instance, world economy, global weather, crop prices, oil price
and so on. This also includes market speculation from change of the prices of commodity goods. In case there is change of raw material prices,
the Company will not affect from such incident if it can adjust the selling price in conformity with such change. However, in fact, adjustment of
selling price cannot be done by the Company itself as chemical fertilizer is a controlled good subject to the Goods and Services Prices Act B.E.
2542. The Central Committee on Goods and Services Prices, Department of Internal Trade, Ministry of Commerce has issued an announcement
to suggest the selling prices of chemical fertilizer upon specific formulas and the producer shall comply with the announcement by not having sold
fertilizer exceeding the suggested prices. Change of selling price exceeding the suggested prices can be done only after obtaining permission
from the Committee.

Having been governed by the controlled price policy, the Company cannot adjust the selling prices to follow the increase of raw material
prices. Thus, the sale price of fertilizers does not reflect the actual cost. This could cause the unachievable performance as expected.
Risk Management

The Company manages the risk by controlling its inventory both in raw materials and products. From time to time, the Company flexibly
revises production plan in accordance with market demand, then adjust the procurement plan of raw materials to follow the revised production
plan, thus the Company can keep inventory at the optimum level.

In addition, the Company tries and adjusts selling price reflecting the actual cost. Upon occurrence of any factor causing increase of
production cost significantly, the Company shall apply an increase of fertilizer selling price to the Committee promptly. Moreover, the company
sends the representative attending the meeting between fertilizer traders and the Committee to provide enough and correct information regarding

fertilizer business to the government sector before announcing any measure affecting fertilizer producers and traders.

2. Governmental supporting policy to the farmer

In the previous year, the government announced several policies to support the farmers by lowering cost of agriculture and some
policies could directly affect performance of the Company. For example, the Central Committee on Goods and Services Prices, Department of
Internal Trade, Ministry of Commerce (“the Committee”), as the responsible agent of this matter, had required the fertilizer manufacturers for
cooperation to decrease retail fertilizer price. The measure in accordance with such policy covered only some formula of fertilizers which are used
with paddy and rubber. In year 2015, the price reduction per bag (50 Kg) amounted to THB 40-60. This measure is effective until May 2016. Price
reduction following such policy aimed to support the paddy farmers, regardless cost calculation in accordance with the market. Therefore, it could
affect the Company in lower of performance than estimated.
Risk Management

The Company had cooperated with the government and followed the policy to help the farmers. However, regarding the policy on paddy
farmers supporting aid, price reduction of the fertilizer did not cause too much loss to the Company, only the Company performance could be lower
than expected. To manage loss, the Company shall discuss with the Committee to limit the price reduction to be as less as possible by clarifying
effects which could cause loss to the Company. In addition, such measure is a temporary measure which was effective for a specific period and

with specific paddy and rubber formulas. The other formulas have not been affected from this measure.
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3. Drought

Drought is an uncontrollable natural disaster. Drought can happen by not enough rainfall or delay of rainfall which leads to shortage
of water via irrigation system effecting agriculture sector directly. In year 2015 continuously to year 2016, there has been severe drought which
has the least rainfall within 10 years. Whenever drought happen, farmers will cancel or delay cultivation until the drought has been eased. In
addition, the government has announced the policy on off-season paddy that the farmers should avoid cultivation of off-season paddy for year
2015-2016 as there would not be enough water supplied via irrigation system for the off-season paddy. The water should be reserved for living and
industrial purpose until rainy season of year 2016 starts. The policy causes reduction of off-season paddy cultivation area by 6.7 million Rai or
44% approximately across Thailand. As a consequence, demand of fertilizer use has been dropped sharply. This could affect sales volume of the
Company which may not meet the estimated target.
Risk Management

The Company minimizes impact happened to the Company by control inventory at the optimum level according to market demand time
to time to avoid too much inventory kept at the Company during drought or shortage of fertilizer when drought has been eased. The Company shall

monitor and analyze market situation closely to stipulate inventory control management policy to be suitable for each period.

4. Decrease of farmers’ purchasing power

In the last couple years, revenue of farmers has decreased as a result of several causes, for example, drought which makes less
cultivation area and it leads to less agricultural product and less income respectively. Decrease of agricultural product prices also causes less
income to the farmers as the products are sold at the lower prices. Those matters, as a consequence, cause decrease of farmers’ purchasing
power. In this regard, the Company may be affected in form of decrease of sales volume and less of revenue as fertilizer usage of the farmers may
change. The farmers may use less fertilizer or do not use it at all or use the cheaper fertilizer instead. In addition, the farmers may not be able to
pay the fertilizer price to the dealers of the Company as they earn less money and the Company could be repaid late.
Risk Management

For this matter, the Company therefore focuses sale activity to the area which can be cultivated normally and can be seen the farmers’
purchasing power. The Company also watches the situation closely and maintains control of inventory at the optimum level according to market
demand. In addition, in order to prevent undue payment, the Company reiterates the dealers to watch the credit to be given to the farmers who

cannot repay or likely to cannot repay the fertilizer price.

5. Risk from flood

In year 2011, there was severe flood happened in area of various provinces in Thailand causing business interruption and damage to
place of business in such area. The industrial sector has been severely damaged from such incident. The Company has Nakhon Luang Plant Site
located in Ayutthaya Province which is a risky area that could be affected from flood if happened as previously. The effect would be flood in and
around the plant area causing interruption of normal operation and transportation difficulty. In this regard, the government has laid down several
measures to prevent flood disaster in the future. Nevertheless, such measures are unclear and have not been conducted substantially. Therefore,
there will be uncertainty on chance of flood disaster happening again and the company may risk encountering flood disaster which could affect in
loss of revenue while there is business interruption at Nakhon Luang Plant Site. The capacity of production at Nakhon Luang Plant Site is around
30% of the total production capacity of the Company.
Risk Management

The company has another plant site, Phra Pradaeng plant site, located in Samut Prakan Province which is not a risky area. In case
there is severe flood disrupting operation of Nakhon Luang plant site totally, the company will increase production capacity at Phra Pradaeng plant
site for substitution and will arrange goods delivery at Phra Pradaeng plant site instead. The company, furthermore, insures its properties and
inventories against flood (and fire) so that the damage caused by flood can be covered by such insurance. However, an insurance premium increased
drastically in contrast with sharp decrease of maximum compensation amount. In addition, the plant floor has been risen up to prevent damage from
flood. For long term protection of the plant site, the company has built the dyke all around Nakhon Luang plant site which can protect flood at the same

severe level as the 2011 flood.
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6. Dependent on limited number of suppliers

Some raw material in production line can be produced and supplied by limited number of suppliers. Use of such raw material is
considered as one of risk. Forming a group of such limited number of suppliers in order to manipulate the price of raw material with disregard
of the actual price would affect in an increase of production cost causing lower performance of profit making ability than expectation. Moreover,
dependence on limited number of suppliers may be a risk in supply of such raw material if such supplier could not supply raw material as much as
requirement of the company and this could affect the company production line.
Risk Management

The company has anticipated and planned the necessity of raw material usage in advance and entered into raw material purchase
agreements in both short term and long term with suppliers by setting up goal of suitable risk management to be aligned with the company business
plan. Furthermore, the company has searched and contacted other suppliers to share raw material procurement to such other suppliers in order to
diminish dependence on limited number of suppliers.

7. Fluctuation of the international currency exchange

In production, the Company purchases raw material from many international suppliers of which most of the payment will be made in US
Dollar, approximately 90% of the total material cost. Therefore, there could be the risk that the Company will eventually pay higher price of the raw
material than the purchase amount specified in the sales contract if there is a change of the international currency exchange rate resulting in the
Baht depreciates against the US Dollar happened before the Company pay the raw material price.
Risk Management

In case the Company shall pay the raw material price in other currency rate which is not the Baht, the Company will protect the risk from
the currency exchange rate by making the Forward Contract upon the purchase date. This way, the change of the international exchange rate will
affect the Company at the very low level as the exchange rate of the payment has been fixed already. This also helps the Company to calculate

cost and selling price precisely.

8. Fluctuation of the interest rate

In business operation, the Company may needs to use the facilities from the financial institutions for the current capital or for
enhancement of the Company’s cash flow. Most of the loans are the short-term loan of which the repayment term will not exceed 6 months.
The Company shall pay the interest in accordance with the rate specified by such financial institutions for the loan capital. Therefore, there might
be the risk that the interest will be increase if there is a change of the interest rate.

Risk Management

In year 2015, the Company has not used the short-term loan facilities as the Company has enough cash flow in business operation.
However, the Company’s subsidiary has been using the short-term loan which amounted to 2.2% of the total short-term loan facilities amount of
the Company and the Company’s subsidiaies. In this regards, the Company has supervised and provided the policy to the subsidiary to manage
the risk on this matter by stipulating that the subsidiaries will apply for the short-term loan only when necessary and early repayment shall be made
if possible. In addition, considering the current economic situation, the fluctuation of the interest rate is rather at the low level as the government
would like to stimulate the country’s economy by maintaining the policy interest rate at the low level which can boost up economy.

9. Controlling person

Sojitz Corporation (“Sojitz”) and ISTS (Thailand) Co., Ltd. (“ISTS”), the related person of Sojitz pursuant to Section 258 of the SEC
Act, collectively own approximately 83.46% of the Company’s share capital. Therefore, they can control voting in the shareholder meeting on the
significant agenda, for instance, dividend, capital increase, related party transaction, acquisition or liquidation of asset etc. as their votes are more
than 75% of the total votes. In this matter, the right to vote is solely the right of each shareholder. The Company cannot control voting of such
shareholders to be in accordance with the Company wish or not conflict with the interest of the minor shareholders.
Risk Management

The Company shall strictly comply with the concerned rules, regulations and laws when proceeding voting in the shareholder meeting. In
addition, the Company will prepare information of such matter delivered to the shareholders together with the notice prior to the meeting date. The
notice will state details of such matter, history, reason, necessity and the Board’s opinion for consideration of the shareholders before attending
the meeting. In addition, the shareholders will be able to ask question in the meeting and the Company will prepare the person in charge of such
matter to provide information to the shareholders. Once the shareholders have enough information for consideration, the shareholders, therefore,

can decide to vote as appropriate accordingly.
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fa e MU Sasaz
No. Company Number of %
Shares

1 nanuIEmn loand Aasaisdu * 487,993,273 83.46
Sojitz Corporation Group

2 UIEN NTUNWNAAAAN 1A (NrTw) 20,491,000 3.50
Bangkok Steel Industry PCL.

3 U5 wilnswaa ada 16,614,500 2.84
Metrophos Co., Ltd.

4 NANUIEN eEngeiaim i 15,175,191 2.60
Metro Co., Ltd. Group

5 V3N unandna aia 12,617,141 2.16
Central Glass Co., Ltd.

6 BUIANT NFUNW ANA (HA1TW) 11,292,800 1.93
Bangkok Bank PCL.

7 WNEIFNNIAG NMYIUNTH 2,612,614 0.45
Ms.Samamongkol Kanchanaporn

8 159 lneduifens $ia 1,830,902 0.31
Thai NVDR Co., Ltd.

9 USEN N9UE LBy wdSia aie 1,000,000 0.17
Trans-Asia Pacific Ltd.

10 walsziats Fansesn 670,000 0.11

Mr.Prasert Tangtrongsakdi
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Remark

* Sojitz Corporation Group consists of Sojitz Corporation (“Sojitz”), holding shares at 43.92% and ISTS (Thailand)
Co., Ltd. (“ISTS”), holding shares at 39.53%. Sojitz and ISTS are the related person pursuant to Section 258 of the
SEC Act as Sojitz holds 49% of the registered capital of ISTS and has 6,370 votes rights out of 11,470 votes. The
main business of ISTS is trading, import, export, production of goods including providing services in relation to such
goods in many industry groups such as machinary, energy & metal, chemicals & functional materials and consumer
lifestyle business.

** Metro Co., Ltd. Group consists of Metro Co., Ltd. (“Metro”), holding shares at 2.25% and Srikrungwattana 21 Co.,
Ltd. (“Srikrungwattana 21”), holding shares at 0.34%. Metro and Srikrungwattana 21 are the related person pursuant
to Section 258 of the SEC Act as Metro holds 37% of the registered shares of Srikrungwatta 21.
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1. Corporate Governance Policy

Thai Central Chemical Public Company Limited (“TCCC”) is well aware that good corporate governance and transparent management
will increase the company’s competitive capability and management efficiency, which will be the key to long-term success and growth of the
organization. TCCC thereby arranges the management system with ethical principles of having competent Board of Directors and management
equipped with vision, accountability, responsibility, fairness and integrity, transparency as well as the creation on control mechanism and balance
of power. The Company’s Board of Directors will jointly take care, recommend and improve every system to operate according to the set policy
and strategies, the respect for rights of all shareholders and stakeholders with equitable treatments, which would be the key factor maximizing the
Company’s value and the returns to shareholders.

The Company duly complied with the principles of Good Corporate Governance for Listed Companies announced by the SET in these
following five topics:

1. Rights of Shareholders

2. Equitable Treatment to Shareholders

3. Concern of Stakeholders’ Roles

4. Disclosure and Transparency

5. Responsibilities of the Board

1. Rights of Shareholders

The company is highly aware of and always place importance on the rights of shareholders in order to encourage their trust and
confidence in investing with the Company. Therefore, the Company has issued policies and guidelines to maintain the equal basic rights to every
shareholder in compliance with the Articles of Association of the Company and related laws. For example, the shareholders have the right to receive
profits/dividends equally, the right to attend the Annual General Meeting of Shareholders, the right to appoint a proxy to attend and vote on their
behalf at the Annual General Meeting of Shareholders, the right to express their opinions and ask questions to the Board, and the right to receive
sufficient and up-to-date information, and the right to be treated in equitable when buy back shares is conducted by the Company. Moreover,
the Company has implemented the suitable management in effective manner.

In conducting the shareholders meeting, the Company sufficiently disseminated meeting notices and relative meeting documents to
every shareholder in advance and has provided assistance to shareholders in the shareholders meeting; moreover, the Company has posted
the meeting’s information on the Company’s website for the shareholders to rapidly access to it, and sent the copy of the meeting report to the
shareholders within reasonable time. In addition, the meeting notice was specified each agenda with its reason, objective, and the directors’ opinion
clearly. Besides, the Company provided opportunity to the shareholders to submit questions or propose additional agendas to be considered in the
meeting in advance by sending such question or additional agenda directly to the Company or via the Company’s website.

For the 43rd Annual General Meeting of 2015, it was held on 27 March 2015 at The Ball Room, the Banyan Tree Bangkok Hotel, South
Sathorn Road, Bangkok, where it was located in the city of major transportation zone that the shareholders could conveniently travel to; moreover,
snack breaks and souvenirs were also provided to the shareholders.

In the meeting, every director including Chief Executive Officers attended the meeting, which presided by the Corporate Board
Chairman, and had the lawyer of external law firm count and check the vote. Before the meeting had begun, the Chairman had informed the method
of voting and vote counting, and, during the meeting, the Chairman gave the opportunity in reasonable and sufficient time to the shareholders to
ask any questions to the Board.

For election of directors in the meeting, the Company proposes directors to be elected individually; thus, give chance to the shareholders
to actually elect director whom they wish.

The Company recorded and noted the meeting thoroughly, and posted on the Company’s website so that the shareholders could
examine the correctness. Besides, the Company regularly disseminates information under the Regulations to shareholders in a timely manner in
order to support their effective decision-making through the Stock Exchange of Thailand (SET)’s channel including the Company’s website.

Moreover, the Company clearly discloses structure of revenue and shareholding in subsidiary and associated companies in the annual
report and 56-1 Form, so the shareholders could be confident on the transparent and auditable operation. The Company has neither cross-holder
structure nor pyramid-holder structure.

Last but not least, the Company appropriately arranged plant-site visit for interested investors and the Company’s information can be
obtained directly from Corporate Secretary or Investor Relations Office.

2. Equitable Treatment to Shareholders

The Company places great importance on its shareholders and manages to treat all with equitability and fairness by arranging
transparent and efficient Annual General Meetings of Shareholders by running the meeting and holding votes in accordance with the sequence of
the meeting agenda as notified in the invitation letter, and ensuring one share for one vote to every shareholder. For a shareholder, who is unable
to attend the meeting, they could appoint one of the Independent Directors, or any relevant person to attend the meeting and vote. In this regard,
the Company sends the proxy form A, B and C with the clear requirement of documents, evidence for proxy appointment to the shareholders and

Annual Report 2015



nasninuananInisna:lnseasinisinnas
Corporate Governance and Management Structure

instruction of filling up the proxy together with the invitation letter, and also they could be downloaded on the Company’s website as well. Moreover,
the invitation letter and related documents are also provided in English version, and are sent to the foreign shareholders as well.

Any minor shareholder who wishes to propose the candidate for election of director before the Annual General Meeting of shareholder
can do so by sending the proposal with resume of the candidate to the Company by mail or via website. The Company has announced this
message via the SET and on the Company’s website.

In addition, for the benefit of the minor shareholders, the Company conducts the cumulative voting to give the minor shareholders the
chance to actually elect director whom they wish.

To assure shareholders that directors, management, employees an relevant insiders would not use undisclosed inside information for
their personal benefits, the Company has stipulated this issue in the Compliance Program and the Code of Conduct & Ethics under the category
of The Company Information as the guideline to prevent any misuse of inside information that would unjustified to the shareholders. The Company
printed the Compliance Program and the Code of Conduct & Ethics, and distributed to directors, management and employees, and they shall
provide signatory evidence for acknowledgment. In this regard, the Company shall hold the training of the Compliance Program and the Code of
Conduct & Ethics for directors and employees annually. Moreover, the Company proceeds the policy and measure taking care on the use of inside
information according to the SET regulation that all directors and the management must report their TCCC shareholding when first appointed to the
position and disclose on every change in shareholding according to rules and procedures set in the Securities and Exchange Act. B.E 2535. The
policy and measure taking care on the use of inside information for the directors and management has been stated in the Code of Conduct and
Ethics under category: Use of Inside Information. In addition, they will strictly take the same procedures according to those set in the Securities
and Exchange Act B.E. 2535.

In the event of related transaction, the Company implements the term and conditions in the Company’s schedule of authority, which
complies with Tor.Jor. 21/2551 Re. Related Transaction Regulation, announced by Capital Market Supervisory Board, by categorizing the
transactions in type and value, and consider which procedure should be applied i.e. disclosure to the SET, approval from the Corporate Board
or approval from the shareholders meeting. The transaction shall be fair and at arm’s length. The Company also disclosure details of the related
transaction in the Annual Report with clarification of its reason and necessity.

3. Concern of Stakeholders Roles

The Company conducts business by adhering to responsibility for the rights of both internal and external stakeholders for sustainable
benefits which including shareholders, employees, suppliers, competitors, creditors, customers, including society and surrounding community on
the basis of honesty, fairness and transparency. The Company will not seek any personal benefit which may cause conflict of interests with the
Company'’s or the stakeholders. In order to ensure that fair treatment is provided for each group of stakeholders in accordance with their rights and
agreements, the Company prescribed the measures for dealing with each group of stakeholders as follows:

3.1 Shareholders : the Company is committed to responsibility to create the highest satisfaction for shareholders on the basis of
sustainable growth, continually suitable returns on investment and transparent action along with good corporate governance policy.

3.2 Employees : the Company values employees as the valuable resource and a key to success of the Company. Therefore,
the Company endeavors to develop human resource continuously, and also ensure safety and benefit of employees by setting the policy upon
these following fields.

Safety and Health: the Company has policy on work safety and security by setting safety standard operation procedure to create a safe

and convenient working atmosphere that helps employees work effectively. Especially, at the plant sites, there are safety rules to regulate the work
mandatory, which they are superior to those stipulated by the laws. All employees, workers and subcontractors must acknowledge and comply with
them strictly. In this regard, the Company also records accident, injury and leaves affected by works of all employees for making the statistic to be
disclosed and improve the safety of the work place aiming at the maximum level.

Skill and Knowledge Improvement: The Company provides annual training courses and useful seminars to every employee in every
division based on evaluation of their performance and need. Each employee is scheduled for training courses and seminars in specific average
hours, and shall be evaluated for the result of training plan.

Remuneration and Benefits: Stated in the Work Rules, the Company provides a reasonable and fair remuneration and benefits, which it
is referred to and based on the standard of its industry, to all employees such as salary rate, provident fund, medical allowances, annual physical
check-ups, accident and life insurances, uniforms, canteen in the plant site, accommodation, transportation, scholarship, cremation funds of which
covering to the member family of employees and others including bonus of which depending on the Company’s performance in each year. The
Company also established Welfare Committee which comprises of representative from employee and the Company. The committee shall consider
welfare of the employee and propose any improvement (if any) to the Company for consideration.

Human Rights: Human rights and freedom is stipulated as the basic and fundamental rights in the Company’s Code of Conduct &
Ethics. It is essential to respect the rights and freedom; no discrimination on ethnics, colors, religious, sex, orientation, age, and social status, etc.
The Company strongly refuses to child labors, and opposes to all kinds of violations. Moreover, the Company pays attention to the opinions and
suggestions of employees at every level to construct and improve the good cultural organization and working atmosphere.

3.3 Customers : the Company focuses on customers’ satisfaction by assuring that customers would receive good quality product at
reasonable price. Guideline on how to treat the customers is also stipulated in the Code of Conduct & Ethics such as product qualities and
product liabilities; hence, the Company shall deliver the products with the best quality to the customers only, and the related product information and
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quality are warrantied as well. Moreover, the Company has the policy to keep customers’ information in confidential and will use or disclose it
without permission. This policy also strictly applies to all employees.

3.4 Suppliers / Creditors : Policy and procedure of selecting vendors and supply chain dealers is stipulated in the Code of Conduct &
Ethics; therefore, the Company shall comply to such policy and procedure to undertake the due diligence for ensuring that vendors and supply
chain dealers are in a good reputation, able to comply with contractual mandatory, and not on the government watched list. Moreover, the business
transaction must not against or evade the laws and free from any conflict of interest. In addition, to protect the benefit of vendors and supply chain
dealers, the Company shall make the non-disclosure agreement on personal information or any other information with them.

3.5 Competitors : the Company sets policy and procedures in the Code of Conduct & Ethics relating to free trade and fair competition
according to international principles under competition practice legal frame of a fair trade competition, without any agreements that would obstruct
the business competition or any market manipulation such as flood the market or price listed conspiracy.

3.6 Social, Community and Environment : the Company gives high priority towards social responsibilities by stipulating the policy related
to construct and develop social, community and environment in the Code of Conduct & Ethnics, and also make the annual plan of such scheme
of which appearing in the social responsibility report. In addition, the Company initiated various projects which help reduce pollution and consume
natural resources effectively as stated in detail in CSR report which has been disclosure to the public. Moreover, the Company sets up “Community
Relationship Committee” to co-ordinate regarding safety standard concerning health and environment including cooperate with government sector
to support on social activities within the community.

The Company believes that the anti-corruption principal is the most crucial policy for the sustainability growth of business; thus,
stipulating this policy in the Code of Conduct & Ethics. The Company protests to any bribery and any kind of corruption such as not offering or
proposing any benefits to any officer or any person who uses the state power for any unlawful fruit in return including not to bribe any officer for any
services. In the event that a transaction shall be conducted through agents or representatives, the Company shall review their qualification, and the
value of such transaction shall not be higher than the market price, and all related document of such transaction shall be filed and recorded for the
undertake of the Company’s internal audit. For the purpose of aforementioned, the Company shall provide the training course of the anti-corruption
to all employees, which it is a part of human resource development plan.

Moreover, the Company organizes for any interested parties to provide any opinions and recommendations to the Company as
following:-

An employee can complain any misconduct of the Company’s rules and regulations, or express an opinion to their superior or General
Manager or Executive Officer. If they feel uncomfortable or inconvenient to do so, they can complain or express to the President via the President
Hotline. The Hotline is comprised of different channels such as email, letter and telephone, which shall be directly reached to the Chairman of
Compliance Committee or the President. In this regard, the Secretary of Compliance Committee or the Head of Legal Office shall notify the next
step and procedure to the employee. Should the compliant or the opinion has been made, the Chairman of Compliance Committee shall deliberate
it, and may call for the meeting among the Committee to investigate the evidence and further undertake any reasonable action. The Company shall
protect the employee, who complains or expresses the opinion. The Company shall protect the employee who makes a complaint. Any information
related to such employee or such case shall be kept in confidential and shall be destroyed when the investigation has been accomplished.

For any other interested party, they could complain or express an opinion via email: mailbox@thaicentral.cot.th, or telephone:
02-639-8888. The complaint or opinion shall be circulated to the Compliance Committee or the Board of Directors for further processing.

4. Disclosure and Transparency

The Company gives importance to the disclosure of information which shall be accurate, complete, transparent and comprehensive,
in reports of both financial and general information, and including the essence of information which may effected to the Company’s share price.
Various information and news had been disseminated to investors and interested parties through various outlets and media of the Stock
Exchange of Thailand (www.set.or.th) and the Company’s websites; www.tcccthai.com, and call center 02-639-8888 Ext. 1412 or e-mail address:
mailbox@thaicentral.co.th which Investor Relations and Public Relations provide services of information and news of the Company’s activities to
investors, analysts and general public.

4.1 The Company has disclosed detail of the Company’s information in Annual Report and Form 56-1, such as, shareholding structure of
the Company, name, biography, shareholding proportion, authority of the Board of Directors and the Audit Committee, the meeting attendance of
the directors, policy and amount of director remuneration, the Company’s financial position and performance, nature of business and competition,
major risks, dividend policy, whistle blowing policy, connected transaction, auditor fee and other fee paid to the auditor. 4.2 The Company provides
fair and equal opportunity for the shareholders and investors to access the Company information. For such purpose, the Company has prepared
Annual Report, quarterly performance report provided on the Company’s website. In addition, the Management occasionally meets the investment
analysts.

4.3 The Company has stipulated policy that all directors shall report every purchase of the Company’s share including Report of Interest
of directors upon appointment as a director. In the first Board of Director meeting after the Annual General Meeting of shareholders, such policy
shall be reminded to the directors for compliance.

4.4 Remuneration of Directors and Executives, the Company has defined clear and transparent policy with regards to the remuneration
of Directors by having compared with the director remuneration in the same industry. The remuneration of Directors and Executives for the year
2015 has already been disclosed under the heading of Directors and Executives Remuneration.
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4.5 The Board of Directors is responsible for the Company’s financial statements, consolidated financial statements and the financial
information appear in the Annual Report. These financial statements are prepared in accordance with generally accepted accounting principles
recognized in Thailand. Suitable accounting policies have been chosen and applied consistently, with discretion used cautiously and the best
estimates used. There has also been adequate disclosure of important information in the notes to the financial statements. The Board of Directors
has the opinion that the Company’s overall internal control systems are at a satisfactory level, and can give reasonable confidence in the credibility
of the Company and its subsidiaries’ financial statements as of December 31, 2015 that already been disclosed in Annual Report.

5. Roles and Responsibilities of the Board

The Company’s Board of Directors is responsible for managing the business to create the maximum benefits for the Company.
The roles, duties and responsibilities of the Board of Directors are to act within the laws, the Company’s regulations, resolution of the Annual
General Meeting of Shareholders and good corporate governance principles with honesty, integrity, responsibility and transparency Its duties and
responsibilities also includes governing the Management to meet corporate goals and create the highest returns for shareholders and uphold
benefits of stakeholders in order to implement the Company’s good corporate governance more efficiency.

2. Sub-Committee

2.1 The Board of Directors

The Board of Directors comprised of high competent and experienced professionals and to balance the authority of
management, The Company’s Director structure has been set up with the Executive Directors, Non-Executive Directors and Independent Directors,
who are appointed to be the Audit Committee. All directors shall possess the qualifications according to the Public Company Act B.E. 2535, the
Securities and Exchange Act B.E. 2535 including rules and regulations of SEC and SET. The Company’s Article of Association states that the
Board of Directors shall consist of at least 7 directors and there shall be at least 2 Independent Directors and 1 Director from outside. However,
there are 3 members of Audit Committee at present, which is calculated as 1 out of 3 from the number of directors.

The Board of Directors comprised of 9 directors as follows :-

Three Executive Directors

Five Non-Executive Directors in which Three directors are Independent Directors and the Audit Committee (1 in 3 of entire Board).

List of the Board of Directors

1. Mr. Masato Takei Corporate Board Chairman

2. Mr. Kyosuke Sasaki Director & President

3. Mr. Eiji Hamada Director & Executive Vice President

4. Mr. Jiro Nishiyama Director & Senior Vice President

5. Miss Kanokporn Aungsoontornsarid  Director

6. Mr. Suvij Suvaruchiporn Director

7. Mr. Suvat Suebsantikul Independent Director & Audit Committee Chairman
8. Mr. Opas Sripornkijkachorn Independent Director & AuditCommittee Member
9. Mr. Kasemsak Masayavanich Independent Director & AuditCommittee Member

The Board of Director stipulates the policy to support the Company director to attend training or courses to develop competency of directors.

The Board of Directors held the Board Meetings in accordance with the yearly advance planned schedule. The Company has sent the
notice to all directors together with agenda and supporting documents at least 7 days prior to the meeting date. In the year 2015, the Board of
Directors held 5 meetings which lasted about 3-4 hours each time. Each director expressed the opinion freely and the minutes of each meeting
was proposed for adoption and kept for the concerned parties’ inspection.

Roles and Responsibilities of the Board of Directors

1.The Board of Directors participates in setting direction of the Company’s vision, mission, objective, business plans and budget as well
as supervises the management to conduct operations according to the predetermined strategic plans and budgets, efficiently and effectively, to
maximize the Company’s value and shareholders wealth.

2.The Board of Directors has also established internal control system and monitoring their implementation in a consistent, ever
manner. The Board of Directors has stipulated a strict segregation of operational responsibilities and duties amongst members of the Board and
Management clearly defined each aspect of managerial authority, particularly financial authority.

3.To carry out duties in accordance with the laws, the objectives, the Articles of Association of the Company, and the resolutions of the
shareholders’ meetings in good faith and with care to preserve the interests of the Company.

4.To determine Vvision, policy, operational plan and budget of the Company as well as to oversee and superintend the
management to be in line with the assigned policy. The Board of Directors also supervises the performance of the Company’s management by
requiring them to report on business progress and the Company’s earnings on a monthly basis at the Board of Directors’ Meeting. Furthermore, the
Board is fully aware of pertinent laws and regulations and requires management to report every important issue related to the Company in order
to run the business efficiently and correctly.
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5.To consider and approve important transactions, such as new business investment project, asset acquisition or disposition and other
transactions specified by the law specification.

6.To appoint or delegate any power to any other persons to conduct the Company’s business subject to the control of and within the
time as may be specified by the Board, whereby such appointment or delegation of power may, at anytime, be canceled, revoked, withdrawn or
amended.

7.To approve or agree to the related transactions in compliance with the relevant notifications, regulations and guideline of the Stock
Exchange of Thailand.

8.To consider transaction which may causes conflict of interest with care, reasonable transparency and independence under good
corporate governance in order to avoid personal benefit or having any relation in financial and/or in person with outsiders which may cause
damage to the Company.

The Authorized Director to sign binding the Company
The directors and the number of them, whom are authorized to sign binding the Company, are from group A: Mr. Kyosuke Sasaki or
Mr. Jiro Nishiyama, jointly sign with group B: Mr. Eiji Hamada, in total of 2 directors, and seal of the company.

2.2 Audit Committee

The Board of Directors has resolved and appointed the first Audit Committee in August 1999, consisted of 3 directors from the Board
whose fully qualified in accordance with the Stock Exchange of Thailand’s Audit Committee specification. The term of Audit Committee will be
same as the Company directors’ term. The Audit Committee member is eligible for re-election. In the year 2015, the Audit Committee consisted of :

1. Mr. Suvat Suebsantikul Audit Committee Chairman
2. Mr. Opas Sripornkijkachorn Audit Committee Member
3. Mr. Kasemsak Masayavanich Audit Committee Member

Mr. Opas Sripornkijkachorn is the well- knowledged and experienced in auditing the Company’s financial statements.

In year 2015, the Audit Committee Meeting was held for 4 times, the details of the attendees are as following:-

1. Mr. Suvat Suebsantikul Attended the meeting for 4 times
2. Mr. Opas Sripornkijkachorn Attended the meeting for 4 times
3. Mr. Kasemsak Masayavanich Attended the meeting for 4 times

Authorities and responsibility of the Audit Committee

1.To review the Company’s financial reporting process to ensure that is accurate and adequate.

2.To review the Company’s internal control system and internal audit system to ensure that they are suitable and efficient, to determine
the internal audit office’s independence, as well as to approve the appointment, transfer and dismissal of the chief of the internal audit office or
any other unit in charge of the internal audit.

3.To review the Company’s compliance with the law on securities and exchange, the Stock exchange of Thailand regulations, and the

laws relating to the Company’s business.
4.To consider, select and nominate an independent person to be the Company’s auditor, and to propose such person’s remuneration,
as well as to attend a non-management meeting with an auditor at least once a year.
5.To review the Connected Transactions, or the transactions that may lead to conflicts of interests, follow up to the Stock Exchange of
Thailand regulations, as well as to ensure that their transactions are reasonable and highest benefit of the Company.
6.Report on progress of the Audit Committee’s operation frequently as deem appropriate.
7.To prepare and disclose in the Company’s annual report, an audit committee’s report which must be signed by the audit committee’s
chairman and consist of the following information:
7.1 The number of the audit committee meetings, and the attendance of such meetings by each committee member.
7.2 Opinion of audit committee as to the following,
1) The accuracy, completeness and creditability of the Company’s financial report.
2) The adequacy of the Company’s internal control system.
3) The compliance with the law on securities and exchange, the Stock Exchange of Thailand Regulations, or the laws relating to
the Company’s business
4) The suitability of an auditor.
5) The transactions that may lead to conflicts of interests.
6) An opinion or overview comment received by the audit committee from its performance
7) Other transactions which according to the audit committee’s opinion, should be known to the shareholders and general investors.
8.0ther assignments as resolved by the Board of Directors.
The Company has an Internal Audit Office reports directly to the Audit Committee. The Internal Audit Office works independently in auditing
the operation of various departments. Furthermore, the Internal Audit duties are to inspect and review the accuracy and completeness of data
including assessing an adequate and efficiency of the internal control systems. The Internal Audit Office will audit and monitor the procedures in
compliance with the objectives to achieve the efficient and effective Company’s operations. Mr. Pitoon Inuthai is the General Manager, who
oversees the Internal Audit Office.
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2.3 Executive Board
The Executive Board performs management of internal affair of the Company. There are 8 members of the Executive Board as follow;

1. Mr. Kyosuke Sasaki Chief Executive Officer & President

2. Mr. Eiji Hamada Chief Finance Officer & Executive Vice President - Finance & Accounting Group

3. Mr. Jiro Nishiyama Executive Officer & Senior Vice President-Procurement Group

4. Mr. Pairoj Punyavut Executive Officer & Senior Vice President-Production Group (Phrapradaeng Plant Site)

5. Mrs. Montha Kasadesinchai Executive Officer & Senior Vice President-Human Resource Group and Internal Audit office
6. Mr. Watchara Pingsuthiwong Executive Officer & Senior Vice President-Commercial Group, Research and Development Division
7. Mr. Somruk Likitcharoenphan Executive Officer & Senior Vice President-Production Group (Nakhon Luang Plant Site)

8. Mr. Tadahiko Sugio Executive Officer & Senior Vice President-Finance, Administration and Corporate Planning Group

Roles and responsibilities of the Executive Board

1. Administrate the Company’s affair to align with the Company’s policy by having clear specific scope of authority in writing in the
Schedule of Authority i.e. procurement, production and selling, accounting and finance and human resources according to plan or budget which is
approved by the Corporate Board of Directors with strict compliance, honesty and considering the best interest of the Company and shareholders.

2. Provide advice and suggestion to the President & CEO in decision making of the important issues relating to strategy and direction
of business operation, business plan, budget and resources allocation.

3. Initially consider the meeting agenda before proposal to the Corporate Board of Directors.

Segregation of the Chairman and the President & CEO Positions

The Chairman of the Board of Directors shall not be the Chief Executive Officer, in order to clearly segregate duties in setting
corporate policy and daily management. Schedules of Authorities for the Board of Directors is setting for approve on major and material matters.
The Company operating performance is reported to the Board of Directors Meetings, and the Board is able to review and question the operating
performance and the management.

2.4 Compliance Committee

The Compliance Committee is set up in accordance with the Compliance Program to act for considering the contents and monitoring
the application of the Code of Conduct & Ethics which is the fundamental policy covering and governing all business operation of the Company.

The Code of Conduct & Ethics shall apply to the Company, Directors and all employees; they shall strictly comply with the Code. The
practice of the Code is based on moral, ethics, and honest principle aiming for all employees to adhere the highest standard of ethic and prevent
any conduct which breach the law and the Company rules and regulations; thus, it will achieve the trustworthy of the shareholders and the investor.
In addition, this will promote the sustainability growth of the Company. The content of the Code is categorized in 3 chapters: Our Employees, Our
Business Conduct and Our Assets and Information. All employees have the duty to study and understand the contents, and shall apply it to any
business conduct including keep monitoring any business conduct to prevent any violation to the Code.

Compliance Committee is comprised of:

1. The President The Chairman of Compliance Committee
2. Executive Officers The Member of Compliance Committee
3. Head of Legal Office The Secretary of Compliance Committee

Roles and Responsibilities of the Compliance Committee

1. Plans the application and compliance of the Code of Conduct & Ethics in order to achieve the objective, and educate the Code to all
employees including considers and approves the plan of application and compliance of the Code that proposed by the related divisions.

2. Provides and monitors the emergency hotline for using in reporting and complaining any unlawful act or any misconduct to the
Company'’s rules and regulations or any doubtful act.

3. Set up the investigation team as deemed fit to finding facts of the illegal acts or the misconduct to the Company’s rules and
regulations, and deliberate the punishment for those acts including find the appropriate measure to deal with the case, and also prevent occurrence
of such case in the future.

4. Educates and trains all employees to understand and acknowledge their duties and responsibilities under the Code of Conduct & Ethics.

3. Recruitment and nomination of director and executive officer
3.1 Director

Appointment and Dismissal of Director

According to the Company’s Article of Association, director shall be appointed by the shareholder meeting or the Corporate Board of
Directors meeting. The Company’s Board of Directors shall consist of at least 7 directors and at least half of which must have residence in the
Kingdom. The Board of Directors must have at least 2 Independent Directors and 1 Director from outside.
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The Company’s Article of Association stipulates that the voting of directors shall be Cumulative Voting and the following rules and
procedures apply:

(1) Each shareholder shall have votes equal to the number of shares held multiplied by number of Directors to be elected.

(2) Each shareholder may exercise all the votes he or she has under (1) to elect one or several persons as directors. In the event of
electing several persons as directors, he may allot his votes to any such person at any number.

(3) Persons who gain the highest vote and the following order, equal to the number of directors to be appointed, shall be the Company’s
directors. If the number of the following order of the same vote exceeding the number of directors to be appointed then the Chairman shall a
casting vote.

At each Annual General Meeting, all members of the Board of Directors shall vacate their office, and the meeting shall vote for the new
members of the Board of Directors according to the above mention voting. The Director retired on term may be re-elected. However, the former
Board of Directors shall remain in office to carry on the business of the Company only as necessary until the new Board of Directors assumes
office.

In addition, directors shall vacate office upon death, resignation, loss of qualifications or disqualification under Section 68 of the Public
Company Act B.E. 2535 or unqualified according to the Securities and Exchange Act B.E 2535. For any vacancy in the Board of Directors as the
previous mention, the Company’s Article of Association stipulates that Board of Directors may select duly qualified person without disqualification
under Section 68 of the Public Company Act to replace the vacating director at the next board meeting except where the remaining term of office of
such director is less than two months. The person who becomes a director in place of the vacating director shall hold office only for the remaining
term of the director whom he/she replaces.

The Company'’s Article of Association also states the mean of dismissal of director by having shareholders pass a resolution to remove
any director prior to his/her end of the term by a vote of not less than three-fourths of the number of shareholders attending the meeting and entitled
to vote and holding shares in an aggregate number of no less than half of the shares held by shareholders attending the meeting and entitled to
vote.

Nomination of Director

In case of vacancy of Director(s), either by resignation or by term, the Corporate Board of Directors will select person(s) who is qualified
without disqualification under the law, competent and suitable to fit the directorship and propose to the Corporate Board of Directors
Meeting or Shareholder Meeting as the case maybe stipulated in the Company’s Article of Association. The Company does not have the
Nomination Committee for selection of Director(s).

If selection of director(s) has been conducted, the Company by the Company Secretary shall provide the orientation to the new
director(s) with all information, rules and regulations related to the Company’s business including the duty under the rules and regulations of a
director in a listed company.

3.2 Independent Director

The independent director is not nominated by the Nomination Committee because the Company has no such a Committee; however, it
is nominated by the consent of the coporate board meeting in which complied under the qualification set forth in Public Company Act B.E. 2535,
the Announcement of Capital Market Supervisory Board No. Tor.Jor. 28/2551 including the relevant of Announcement of Securities and Exchange
Commission and Stock Exchage of Thailand.

3.3 Executive Board

Nomination of the Executive Board

The Corporate Board of Directors will nominate the President and the Executive Officers after the Annual General Meeting. The term
of the President and the Executive Officers is 1 year. The nominated Executive Officer is selected from the member of the Corporate Board of
Directors, Senior Vice President or an outside person who is competent and well-knowledgeable. In the event of vacancy of Executive Officer, the
President shall propose the nominated person to replace the vacancy to the Corporate Board of Directors for approval. The new Executive Officer
shall serve its term for the remaining period of the former Executive Officer whom he/she is replaced.

4. Supervision on operation of the subsidiary company and the associated company

The Company sent the representatives of the Company to hold the position of directors of the subsidiaries and the
associated company for supervision on operation of those subsidiaries and associated company in accordance with shareholding proportion.
The representatives shall participate in policy making and take part in significant decision regarding business operation. They also ensure that
those subsidiaries and associated company comply with rules and regulation of the related regulators i.e. SEC and SET in regards to information
disclosure, connected transaction, acquisition and sale of asset etc. as the same compliance as the Company. In addition, accounting system of
the subsidiaries and the associated company shall comply with the same standard as the Company in order to be consolidated in the financial
statement.
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5. Internal information usage.

The Company has stipulated policy in regards to internal information usage as the guideline to prevent any misuse of inside information
which is unjustified to the shareholders. This is to assure shareholders that directors, management, employees and any relevant insiders will not
use undisclosed inside information for their personal benefits.

5.1 The Company prepared the Compliance Program and the Code of Conduct & Ethics which contains topic of Information of the
Company and Insider Trading and distributed to directors, management and employees, and they shall provide signatory evidence for
acknowledgment. In this regard, the Company holds training of such topic for directors, management and employees. These people shall not use
information which they have acknowledged from working to seek for unlawful personal benefit.

5.2 Directors and Executives of the Company shall prepare the report on change of the Company’s securities held and submit it to
SEC in accordance with Section 59 of Securities and Exchange Act B.E. 2535 and the directors and executives are prohibit to seek any benefit
from substantial information which have not yet disclosed publicly including buy and sell the Company’s securities. The directors and executives
shall be prohibited from buy and sell the Company’s securities within 30 days prior to disclosure to the public of financial statement including any
substantial information which may impact to the Company’s securities.

5.3 The Company subsidiaries shall also comply with the Compliance Program and the Code of Conduct as they have announced
these regulations as their internal regulation.

Corporate Secretary

To comply with the Securities and Exchange Act, the Company appointed Mr. Photchara Wattanawinij to be a corporate secretary to
take care the Corporate Board of Directors meeting and the Executive Board meeting, prepare and maintain important documents including notice
of the Corporate Board of Directors meeting, Annual Report, notices of shareholders meeting, minutes of shareholders meeting and Report on
Interest of Directors and Executives, including providing advice on law, rules and regulations to support compliance of the Corporate Board of
Directors and the Executive Board.

Mr. Photchara Wattanawinij holds the law degree from Thammasart University and the University of Sydney, Australia. He passed the
training on Fundamental Practice for Corporate Secretary (FPCS) #23 held by the Company Secretary Club, Thai Listed Companies Association.

S180UUS=91U 2558



WIDJANS
TCCC Organization Chart

v

v
WOk
Y (]

SHAREHOLDERS

AMSNITNNITAIWILNT AUSNIINNIIANARDL
CORPORATE BOARD AUDIT COMMITTEE

LAUUNTUTEN
CORPORATE SECRETARY

AMSNITNNITLIRIG
EXECUTIVE BOARD

dvinamagaumaly

Uszuamingms INTERNAL AUDIT OFFICE
Llazﬂii&lﬂ'ﬁﬂaﬂﬂ'ﬁlﬁfy’

CEO & PRESIDENT

FUUNTARA IRLUASARIUN wngrang
MARKETING AND R&D DIVISION LEGAL OFFICE

Fruniwensuyud [ll Swnsuauasng PR P FumITu o . P
HUMAN CORPORATE uaziinyd FMUsINTINAIIN

RESOURCES PLANNING ADMINISTRATION | PROCUREMENT FINANCE & COMMERCIAL PRODUCTION

ACCOUNTIN ROUP
GROUP GROUP ol GROUP U G c GROUP

Annual Report 2015



ANUNSSUNISUSUN
Board of Directors
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isz¥@msfinun  : Bachelor's Degree of Economics from Hokkaido University
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2555-2557 - Senior Vice President of Consumer Lifestyle Business Division,

Sojitz Corporation
- Senior General Manager of Agriculture & Forest Resources Unit,

--“-_-""‘l-sq____ Sojitz Corporation
1 - 2557-17?43‘17% - Senior Managing Executive Officer, Sojitz Corporation

- - Executive Management of Business Group (Foods & Agriculture
|
Business, Lifestyle Commodities & Materials, Retail), Sojitz Corporation
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Age : 63 years old

Education 1 Bachelor’s Degree of Economics from Hokkaido University
Experiences

2007-2012 President & Chief Executive Officer of Thai Central Chemical PCL.
2012-2014 - Senior Vice President of Consumer Lifestyle Business Division,
Sojitz Corporation

Senior General Manager of Agriculture & Forest Resources Unit,
Sojitz Corporation

2014-Present - Senior Managing Executive Officer, Sojitz Corporation

Executive Management of Business Group (Foods & Agriculture
Business, Lifestyle Commodities & Materials, Retail), Sojitz Corporation
Directorship in Listed Company / Other Company : None/None

Family relation with other Executives : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None

First time appointed as the director : 9 June 2007

usvs1ln: NIAd
Mr. Masato Takei
Us:saunssunas
Corparate Board Chairman

ay : g 54

dsz¥@msfinsn  : Bachelor's Degree of Commerce from Waseda University
1sz3in13vinen

2548-2549 - General Manager of Sojitz Chemical Corporation

2549-2552 - General Manager of Tokyo Specialty Chemicals Department,

Sojitz Corporation
2552-2554 - General Manager of Basic Chemicals Department, Sojitz Corporation
2554-2558 - Senior Vice President of Specialty Chemicals Department,
Sojitz Corporation
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Age : 54 years old
Education . Bachelor's Degree of Commerce from Waseda University
Experiences
2005-2006 - General Manager of Sojitz Chemical Corporation
2006-2009 - General Manager of Tokyo Specialty Chemicals Department,
Sojitz Corporation
2009-2011 - General Manager of Basic Chemicals Department, Sojitz Corporation
2011-2015 - Senior Vice President of Specialty Chemicals Department,
Sojitz Corporation

Directorship in Listed Company / Other Company : None/None

UNgIABYIN: B8N
Mr. Kyosuke Sasaki

nssunisgdanistnnjiiazus:sauiantinnuskis
President & Chief Executive Officer

Family relation with other Executives : None
Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None
First time appointed as the director : 27 March 2015
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2547-2549
2549-2551

2551-2553

Age
Education
Experiences

2004-2006
2006-2008

2008-2010

u1g1999 A1
Mr. Eiji Hamada
nssun1ssouijaanisinnjia:us:sauidantininisiu

Executive Vice President & Chief Financial Officer

a1 215 40 1

dsz¥dnsdnmn - Bachelor’s Degree of Law Majored in Political Science from Keio University
- Certified Public Accounting (CPA) United States of America

13236n1971191%

2550-2555 - Deputy Manager of Retail Business Department, Sojitz Corporation

2555-2557 - Deputy Manager of Agribusiness Department, Sojitz Corporation
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Age 40 years old

Education - Bachelor’s Degree of Law Majored in Political Science from Keio University
- Certified Public Accounting (CPA) United States of America

Experiences

2007-2012 - Deputy Manager of Retail Business Department, Sojitz Corporation

2012-2014 - Deputy Manager of Agribusiness Department, Sojitz Corporation

Directorship in Listed Company / Other Company : None/None

Family relation with other Executives : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None
First time appointed as the director : 28 March 2014

First time appointed as the director :

a1 65 1

Bachelor’s Degree of Commerce from Otaru University of Commerce

- General Manager of Finance and Accounting Department,
Sojitz Foods Corporation

- Senior General Manager of Administration Division,
Sojitz Foods Corporation

- Standing Corporate Auditor of Sojitz Meat & Agri Corporation

e e . a a4 i ia
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65 years old

Bachelor’s Degree of Commerce from Otaru University of Commerce

- General Manager of Finance and Accounting Department,
Sojitz Foods Corporation

- Senior General Manager of Administration Division,
Sojitz Foods Corporation

- Standing Corporate Auditor of Sojitz Meat & Agri Corporation

Directorship in Listed Company / Other Company : None/None
Family relation with other Executives : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None

14 May 2010

u1edls Gein
Mr. Jiro Nishiyama

nssunsgongdanisinnjiasdntinnusmns
Senior Vice President & Executive Officer
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- Usaygnln wesmsmansuvidoasfia a1n University of Missouri
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Age : 45 years old
Education : - Bachelor’'s Degree of Economics from Chulalongkorn University

- Master’s Degree of Economics from University of Missouri, U.S.A.

Experiences

2010-Present - Vice President Relationship Manager of Chemical Lending Group,
Bangkok Bank Public Company Limited.

Directorship in Listed Company / Other Company : None/None

Family relation with other Executive : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None

First time appointed as the director : 31 March 2011

uNADNUNWS SIFunsanun

Miss Kanokporn Aungsoontornsarid
NSSUNIS

Director
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Age : 73 years old

Education : Bachelor's Degree of Law from Thammasat University

Experiences

Directorship in Listed Company

1986-Present - Director of Metro Systems Corporation PCL.

1988-Present - Chairman of United Flour Mill PCL.

Directorship in Other Company

1983-Present - Vice-Chairman of HMC Polymers Co., Ltd.

1984-Present - President of Metro Co., Ltd.

1987-Present - Director of Bangkok Industrial Gas Co., Ltd.

1988-Present - Chairman of Polymers Marketing Co., Ltd.

Family relation with other Executives : None i )
Shareholding in the Company as of 1 December 2015 : 5,000 shares or 0.00% U"IEJE!OB qOS'QWS
Mrs. Veena Suvaruchiporn, Wife : 4,285 shares or 0.00% Mr. SUVij Suvaruchiporn

First time appointed as the director : 29 March 2013

NSSUNIS
Director
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Age : 65 years old

Education : Bachelor’s Degree of Economics from Aligarh Muslim University, India
Experiences

1989-2011 - Vice-President (Group Treasurer) of Berli Jucker Public Co. Ltd. (BJC)
2003-2011 - Director of Cosma Medical Co., Ltd. (BJC’s subsidiary)

Directorship in Listed Company / Other Company : None/None

Family relation with other Executives : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None
First time appointed as the director : 20 June 2012

u1eddsud dudunna

Mr. Suvat Suebsantikul
NSSUN1SBas:Ia:Us:sUNSSUNISASIVEOU
Independent Director and Audit Committee Chairman

a1 © w47 1
qwé =3 qa =] v o a aa [ - a o A 1
dsz¥einisfinm 1 - USggnes mstnyd (Reshfesndudy 2) snumiingndudasles
- Ysayanln weswamansgsia anduiudeRawnuinismans (NIDA)
v o aos )
- HovasauiiydFuayge (dssmelng) (CPA)
- dezmedladasanamadsniunsauaumaludiaauias (CCSA)
- Havadaumeluiaygieana (CIA)
- Hovamauil#uinsdumatuiueynaaina (CFSA)

1323619711979
2556-2557 - ¥udam 3Em Idle d1ia
2557-2558 - Hudmanla vidn Tnadulns sia

msssdunisidlunssumsluyismaanaden : Lid
masmseeuniadunssumsluuisman

2549-2556 - n3sums 13 luena eadn ueud wealwed din
2558-1fa1u - n3sEMs U3 luena eadn wewd wanlie’
@mué’uﬁuﬁ'ﬂwﬂsauﬂ%”aiwiunﬁumiuazéﬁmi Sladdl
Fadunsianuluudim m S'Eﬁ 1 un31AN 2558/31 suan 2558 : laidl/laid

Junlasuuaeaailunssunisasousn : 14 feniaun 2552

4NA

Age 1 47 years old
Education : - Bachelor's Degree in Accounting (with 2nd class honor)
from Chiang Mai University
- Master’s Degree in Business Economics from NIDA
- Certified Public Accountant (CPA) Thailand
- Certification in Control Self Assessment (CCSA)
- Certified Internal Auditor (CIA)
- Certified Financial Services Auditor (CFSA)

Experiences :
2013-2014 - Partner of BDO Ltd.
2014-2015 - Senior Partner of Thai Info Ltd.

Directorship in Listed Company : None

Directorship in Other Company

2006-2013 - Director of MIDAS Audit and Advisory Co., Ltd.
2015-Present - Director of MIDAS Audit and Advisory Co., Ltd.
Family relation with other Executives : None

Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None
First time appointed as the director : 14 August 2009

urelonta ASWsNIVIS
Mr. Opas Sripornkijkachorn

NSSUNISDAS:IA:NSSUNISASIVEAOU
Independent Director & Audit Committee Member
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Mr. Kasemsak Masayavanich
NSSUNISDAS:NANSSUNISASIVAOU
Independent Director & Audit Committee Member
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dsz¥dnisdnen ;- Bachelor's Degree of Mechanical Engineering from Nippon Institute of Technology
- Advanced Management Development Program TUA 2/2535
ANNAINYINUTITHFFAT
- Financial Statements for Directors Program 2011
from Thai Institute of Directors
- Director Certification Program (DCP141/2011)
from Thai Institute of Directors
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Age
Education

: 65 years old
: - Bachelor's Degree of Mechanical Engineering from Nippon Institute of Technology
- Advanced Management Development Program 2/2535
from Thammasart University
- Financial Statements for Directors Program 2011
from Thai Institute of Directors
- Director Certification Program (DCP141/2011)
from Thai Institute of Directors
Experiences
Directorship in Listed Company : None
Directorship in Other Company
1994-2000 - Director of | & C Development (Thailand) Co., Ltd.
2000-Present - Managing Director of J.N.R. Co., Ltd.
- Managing Director of K.A.T International (Thailand) Co., Ltd.
Family relation with other Executives : None
Shareholding in the Company as of 1 January 2015/31 December 2015 : None/None
First time appointed as the director : 16 August 2010
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Senior Advisor
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Presently
1999-Present
2001-Present
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2010-Present
In the past
1977-1997
1979-1985
1977-1979

a1y
dsz¥Rmsdinmn
Usian1snnen
2521-2534
2534-2545
2545-2553

2553-2555

Age

Education

Experiences

1978-1991

1991-2002

2002-2010

2010-2012

i)
ep

21 6
PBygas Inermaniiuda (neaseans) a1213wdgWinen
NNUATINGIFBNHATAERS

- wwthoumuguilaeflansd 1 nasdnmaneas mznmanEasuazaRNI
- wnthounadeudoed nadmanees neznsansasuazannst

AUILNIIN géum'uq Nﬁ’%ﬁ:ﬁ’ﬂ NIATIMINBAT NTZNTVNBATUAZANNTEE

Gt
Y
fdwemanduauguils nandmmanues neEMININBATLAZaWNIOL

62 years old
Bachelor Degree of Science (Soil Science, Faculty of Agriculture)

from Kasetsart University

Chief of Chemical Fertilizer Inspector Central Area,

Department of Agriculture, Ministry of Agriculture and Cooperatives

Chief of Chemical Fertilizer Registration, Department of Agriculture,

Ministry of Agriculture and Cooperatives

Director of Plant Varieties Control Group, Department of Agriculture,

Ministry of Agriculture and Cooperatives

Director of Fertilizer Control Group, Department of Agriculture,

Ministry of Agriculture and Cooperatives
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74 years old
- Bachelor Degree in commerce from Ross College (Dublin)
- Honorary Doctoral Degree in Mass Communication
from Ramkhamhaeng University
- Diploma the Joint State-Private Sector Class 1
from The National Defence College of Thailand

- Independent Director & Audit Committee Chairman of Bangkok Insurance PCL.
- Advisor of United Flour Mill PCL. (U.F.M.)
- President of Thai Fertilizer and Agricultural Supplies Association
- Territorial Defense Volunteer Corps Colonel & Vice President
of the Foundation of The Volunteers Defence Under the Royal Patronage
of her majesty the Queen
- Independent Director & Audit Committee of Bank ICBC (Thai) PCL.

- Honorary Consul of Ireland

- Member of the National Legislative Assembly of Thailand
- Senator 2 terms (1979-1985 & 1989-1991)

Advisor to the Minister of Industry

|

uresiud Uuansavd
Mr. Thanet Pingsutthiwong
QU

Advisor
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Executive Officers

o © WIBREIINE TN

GRS - dszswdmihiimsuaznssumsiianslvg
ag D01y 54 1

1l523@n13fnw1 © Bachelor of Commerce’s Degree

from Waseda University
anmumsnawu‘lumw & Ju 31 Suanan 2558 : lalfl
Name : Mr. Kyosuke Sasaki
Position : Chief Executive Officer & President
Age : 54 years old
Education : Bachelor of Commerce’s Degree

from Waseda University
Share holding in the Company as of 31 December 2015 : None

) D weedd  aaen

AU - dezsudmihnimatuuasnasunissasddanialng
2y © 01965 1

1l5236n15d@nwn : Bachelor of Commerce’s Degree

from Otaru University of Commerce
anmum‘mamﬂumw ™ Tuh 31 Suawn 2558 : laid

Name . Mr. Eiji Hamada

Position : Chief Financial Officer & Executive Vice President
Age 1 65 years old

Education . Bachelor of Commerce’s Degree

from Otaru University of Commerce
Share holding in the Company as of 31 December 2015 : None

p Pe
Eh) : wgdls A%

PRIV o dwthigimsuaznsnnsfzasdan amslng
ay D 21940 U
1l5236n15d@nwn : Bachelor of Law’s Degree in Political Science

from Keio University
mmun‘tsnaﬁu‘lumw ™ Tuh 31 Suan 2558 : lad
Name : Mr. Jiro Nishiyama
Position : Executive Officer & Senior Vice President
Age 1 40 years old
Education . Bachelor of Law’s Degree in Political Science
from Keio University
Share holding in the Company as of 31 December 2015 : None

i : wemendlng gilas

GRS - WmthAvimsuasdaanssumsgaanisivg
ag D01y 46 U

1l5z36n15@nw1 : Bachelor's Degree in Social Sciences

from Hitotsubashi University
ammumiﬂawu‘lumw ™ Jun 31 Suanan 2558 ; il
Name : Mr. Tadahiko Sugio
Position : Executive Officer & Senior Vice President
Age : 46 years old
Education : Bachelor’s Degree in Social Sciences

from Hitotsubashi University
Share holding in the Company as of 31 December 2015 : None

S180UUS=91U 2558

oh) : wiglwlsan Toygadl

LRI : LammwmmitiazQ’ﬁwmwmiﬁﬁnmﬂmy
any : 21866 U

Uszidinsfinm : Ineenanitindia anamiasnatinnInends

mmumsnamﬂumw o Tui 31 Sunan 2558

10,124 vm dalliutasaz 0.00
Name : Mr. PaerJ Punyavut
Position : Executive Officer & Senior Vice President
Age : 66 years old
Education . Bachelor of Science’s Degree

from Chulalongkorn University

Share holding in the Company as of 31 December 2015

1 10,124 shares or 0.00%

i D weNaen insesdadd

LRI - dmihisimauasgisnssunisiianslvg
ae 21950 U

dszifnisdne : Aadmandinna a1nmendngy

AMNNMINYALTITNANEAS
Aatlenansumniigia mmﬁeﬁwmqnmwnﬁimm:mﬁms
mﬂuﬂﬁﬂmé’ﬂﬁswma@%

anmumsnawulumw ™ U 31 Sudnan 2558 : laidl

Name : Mrs. Montha Kasadesinchai

Position . Executive Officer & Senior Vice President

Age : 50 years old

Education : Bachelor’s Degree in English
from Thammasat University
Master’s Degree in Industrial & Organizational Psychology
from Thammasat University

Share holding in the Company as of 31 December 2015 : None

ia D Wigandn daasyaus

Ui : dWmihisimsuasgisnssunsiianslvg
ae D21y 51 1

Usziansdinm : Jennsanenaniiada InaInIatunINgae

Ineenanitidio anunIngndaniaa

dadmmstauluuism s Tufl 31 Sunan 2558
: 13,600 #u AeduFosas 0.00

Name : Mr. Somruk Likitcharoenphan
Position . Executive Officer & Senior Vice President
Age : 51 years old
Education : Bachelor’s Degree in Industrial Engineering

from Chulalongkorn University

Bachelor’'s Degree in Computer Science

from Mahidol University
Share holding in the Company as of 31 December 2015

: 13,600 shares or 0.00%

I : wiedrsy, egndaed

AN : mwmwmmsttmNmaniwmimnmﬂwm

a1y : 91y 58 1

UszSansfnm : Inenenaniiodio (Lmﬂmmans) #1213 8NALINEN

mﬂummmgjmnwnimam
dasaumatiadulunism o Juil 31 Suanan 2558 : laifl
Name : Mr. Watchara Pingsuthiwong
Position . Executive Officer & Senior Vice President
Age : 58 years old
Education : Bachelor of Science’s Degree in Entomology
from Kasetsart University
Share holding in the Company as of 31 December 2015 : None
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Corporate Secretary / Legal Office
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Mr. Photchara Wattanawinij

Corporate Secretary / Legal Head

é’mw%’wmnimgwﬁ / dinasagaunalu
Human Resources Group / Internal Audit Office
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Mrs. Montha Kasadesinchai

Executive Officer & Senior Vice President

Mr. Phaitoon Inuthai

General Manager - Internal Audit Office

¥V |3 vV a
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Corporate Planning Group / Administration Group
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Mr. Tadahiko Sugio
Executive Officer & Senior Vice President

Mr. Suravich Chearapong

General Manager - Corporate Planning Division

Mr. Nuttakorn Chitraphan
General Manager - General Affairs Division

Mr. Kritch Katchapanan
General Manager - Information Technology Division

v o X
ANUANYD
Procurement Group
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Mr. Jiro Nishiyama

Executive Officer & Senior Vice President

Mr.Thananat Tangkavivit

General Manager - Procurement Division

Y ; Y .
e wesdemn: aeni Wsunsusseadudszsudmihiuimanaznsunafdianisivg) dsudTun 27 fuwau 2558

= wedmaie 103 duandundedazswinihiuivisussnsanmidanialng Tuwiui 27 dwew 2558
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Remark

Mr. Kyosuke Sasaki has been appointed as Chief Executive Officer & President since March 27, 2015

** Mr. Chikahide Mori resigned from the position of Chief Executive Officer & President on March 27, 2015

Annual Report 2015




ANU:NSSUNISUSHIS
Executive Officers
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Finance & Accounting Group
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Mr. Eiji Hamada

Chief Financial Officer & Executive Vice President

Mr. Tadahiko Sugio

Executive Officer & Senior Vice President

Mrs. Wipa Wichapolchaiyakul

Vice President - Accounting Division

Mrs. Luksami Hirunyavanich

General Manager - Finance Division

a’]uﬁqiﬂiﬁﬂﬂ'\?ﬁ'l/ FA1LIIUNITARIN IFLUAZWEIU
Commercial Group / Marketing and R&D Division
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Mr. Watchara Pingsuthiwong

Executive Officer & Senior Vice President

Mr. Kit Prasertchai

General Manager - Sales Division

Mrs. Euraree Kanachan

General Manager - Commercial Operation Division

Mr. Supuk Laudee

General Manager - Marketing and R&D Division

AIUNITHAR
Production Group

Tseaunszissuas
Phrapradaeng Plant Site
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Nakhonluang Plant Site
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Mr. Pairoj Punyavut
Executive Officer & Senior Vice President

Mr. Somruk Likitcharoenphan
Executive Officer & Senior Vice President & Plant Manager

Mr. Poljak Mingmahakul
Senior General Manager & Deputy Plant Manager

Mr. Boonchai Kokietpitak
General Manager - Operation Support Division

Mr. Nares Tunpichai
General Manager - Production Management Division

Mr. Somruk Likitcharoenphan
Executive Officer & Senior Vice President & Plant Manager

Mr. Sompong Lerdviriyapan
Senior General Manager & Deputy Plant Manager

Mr. Songyos Chatnilphan
General Manager - Operation Support Division

Mr. Poljak Mingmahakul
General Manager - Production Management Division
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Policy on Dividends
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Policy on Dividends

Thai Central Chemical Public Company Limited will allocate dividend payment to shareholders at the rate approximately 60% of
the net profit after legal reserved, taxed and cumulative loss (if any) derived from normal business operation of the Company only basis.
However, each dividend payment will be subjected to change depending on the Company’s investment plan, necessity as well as other
justification and consideration as the Board of Directors may deem appropriate.
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Remuneration of Directors and Executives in the year 2015

1 . .
1. A19aULNUNITNNIT / Remuneration of Directors
] A& o a | o o A o ) Y] ' A
AINAULNUNLTI UAINY  © AIRDULNWIINVDINTIHNNITAINITUY 2558 HANWIUIIN 6.7 A1%UIM Usznauag (1) ANRaULNWINULADY
2) AUNATANTTNNT WAz (3) L‘ﬂﬁﬂi:"guﬂmxﬂiiumimaaaau (§195UAHENITHNNTATIAROL) Tng9N882LB8AAINALWNUYBINTTNANT
LARZNIUHNA G5
Monetary remuneration : Remuneration of The Board of Directors in the year 2015 amounted to a total of THB 6.7 million, which included
(1) monthly remuneration (2) Director Bonus remuneration and (3) Audit Committee Meeitng Allowance (for Audit Committee). Details of

these are given below
(W28 : Un) / (Unit : Baht)

o o A . . NIINNII
aauUN TAWIN AR US NITNNIT
" . fAFAY
No. Name Position Directors ) .
Audit Committee

1 wgsnalez nas U5e5IUnIINNg 250,500
Mr. Masato Takei Director & Corporate Board Chairman

2 Wegmng TRt dszsdmihisimauaznssunsiianslvg 36,000
Mr. Kyosuke Sasaki* Director & Chief Executive Officer & President

3 wyedd awmn dezsudmihinmatuuasnssunisasddanislng) 983,000
Mr. Eiji Hamada Director & Chief Financial Officer & Executive Vice President

4 wedls A% dhnihiluivsuasnssumadmedianslvg 556,800
Mr. Jiro Nishiyama Director & Executive Officer & Senior Vice President

5 UINENINUNNT é’\izgumaqwﬁ NITNNT 296,500
Ms. Kanokporn Aungsoontornsarid Director

6 WIHEIT §I3aNT NIINAT 296,500
Mr. Suvij Suvaruchiporn Director

7 mﬂqfwﬁ, ﬁuﬁuﬁqa NIINNTDATLUATLILTIUNITHNNIATIAEDY 521,170 620,000
Mr. Suvat Suebsantikul Independent Director & Audit Committee Chairman

8 walama  eInsnazas NITNNNIDATZUAZNITHNIINTIAFOL 422,000 480,000
Mr. Opas Sripornkijkachorn Independent Director & Audit Committee Member

9 WLLNWHANG NFY NITNNNIDATZUAZNITHNIINTIAFOL 422,000 480,000
Mr. Kasemsak Masayavanich Independent Director & Audit Committee Member

10 wedmie Tue™ dszpmdmihfuimauaznasunafianslg 1,372,000
Mr. Chikahide Mori** Director & Chief Executive Officer & President

AINBLUNLAKY laif
Other remuneration : None

2. AMAUWNURUINNT / Remuneration of Executives

Aeauunuiuditu APUUNUTINVRIEDIMIAMILT 2558 A1 9 vinu ** Hduunin 43.2 Swmun daznaudag (1) Aeauuny
adan uaz (2) Nadszlaainauunudug

Monetary Remuneration: Remuneration of The Executives in the year 2015 for 9 persons ** amounted to a total of THB 43.2 million, which
included (1) monthly salary and (2) other benefits

1 - 1
ANNDLUNUAUY - el
Other remuneration : None
WSJ’If;ILﬁ@! :

. o A v o v w doa e T
wiaideaming anoi dhiudunialsswdmihisinsuaznasumagdanslyg doudTufl 27 dwieu 2558
~npdmae 1ad duandundedszsudmihiivimauasnsasunaiiianalng) luiud 27 dweu 2558

Remark :

* Mr. Kyosuke Sasaki has been elected to be the company director & Chief Executive Officer & President since March 27, 2015
**Mr. Chikahide Mori resigned from the position of the company director & Chief Executive Officer & President on March 27, 2015

S180UUS=91U 2558
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Details of the 2015 Board of Directors Meeting Attendance

ludl 2558 usEm IddnsUszyuamMenIsuMIionng 5 @39 delinsaziBaanaidinsindssynaanIsnmMIuaaziTuaAsil.-

In 2015, the company held 5 Board of Directors Meetings. Details of the Meeting Attendance are as follow:-

UszrnaIen
fl ERTIIREY RIS Mesting No.
No. Name Position
2 3 4 5
1 weanles ned 13851UNITHNT v v v v
Mr. Masato Takei Corporate Board Chairman
2 WgAgImng T Uszsdmihiuimsuasnssunsiinnslvg v vV
Mr. Kyosuke Sasaki Chief Executive Officer & President
3 waeda anuan dszonudnihinmatuuaznssunsasddanislvg v v vV
Mr. Eiji Hamada Chief Financial Officer & Executive Vice President
4 wigdls A3endn dnihiuivnsuaznssnmfianaddanislng) v v vV
Mr. Jiro Nishiyama Executive Officer & Senior Vice President
5 WNENINUINT DIGUNITALHH N3NNI v v vV
Ms. Kanokporn Aungsoontornsarid Director
6 WHFIT §I3ANT NIINNIT v v v v
Mr. Suvij Suvaruchiporn Director
7 mﬂqi’wﬁ ﬁué’uaqa NIINNIDATLUATUTZINUNITHNITATIARO v vV
Mr. Suvat Suebsantikul Independent Director & Audit Committee Chairman
8 walama ASWsAavas NIINNIDATZUALNITHNNIATIAFDY v vV
Mr. Opas Sripornkijkachorn Independent Director & Audit Committee Member
9 WHNBNANG e NITNNITDFTLUATNTINNINTIAFAY v vV
Mr. Kasemsak Masayavanich Independent Director & Audit Committee Member
10 wedman 1§ Uszsdmihiimsuaznssumsiinnslvg - - - -
Mr. Chikahide Mori Chief Executive Officer & President
AN 1. v RREPECIEER Y X laidihandssan - aean/ddlaldSudumie
2. wsigaging 1of hTudundensanms audTun 27 Swan 2558
3. wedmae Ius Auaindunsenssuns Tuiun 27 fwen 2558
Remark 1. v means Attended X means Absent - means Resigned/not in position

N

Mr. Kyosuke Sasaki has been elected to be the company director since March 27, 2015.

3. Mr. Chikahide Mori resigned from the director on March 27, 2015.

Annual Report 2015




NISATSIAMNIKUIVAINSSUNIS WUSHAS 13:6I9UNIAIUAN
fuusyn usungos na:usvnsou

Position held by Directors, Executives and Authorized Controllers in the
Company, Subsidiary Companies and Associated Company

UsHNeas
b 578N Subsidiary Companies
NCCE
No. Name
1 2 3
1 WENITIAZ NLAD X
Mr. Masato Takei
2 wigigmng smn’” o/ X X Il
Mr. Kyosuke Sasaki'”
3 WELNDA FIHIAN / / I
Mr. Eiji Hamada
4 weals ABensn /l
Mr. Jiro Nishiyama
5 UINRVINUNANT é’@qumaqwﬁr /
Ms. Kanokporn Aungsoontornsarid
6 WIEEIT §I3aNs /
Mr. Suvij Suvaruchiporn
7 wiegial Fududng #
Mr. Suvat Suebsantikul
8 walana sEnshazas #
Mr. Opas Sripornkijkachorn
9 WENENENG SNy #
Mr. Kasemsak Masayavanich
10 wignmendlng giles I Vi Vi Vi
Mr. Tadahiko Sugio
11 wiglnlsant dygrdal "
Mr. Pairoj Punyavut
12 PN INBATAATTTe Vi /
Mrs. Montha Kasadesinchai
13 Wieansn adaasywus® " "
Mr. Somruk Likitcharoenphan(z)
14 wieirsy Tegndaed i

Mr. Watchara Pingsuthiwong
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u3¥neag /Subsidiary Companies

a o = = a o 3 >
. USEN 1BNT azlns-Ladida ana
MC Agro-Chemicals Co., Ltd.

—_

2. uSn Bule.du. die
N.LLM. Co., Ltd

3. S unsla Wsznalng) sia
Central Pacific (Thailand) Co., Ltd.

wEwg 0 X = UsunIInng # = NITUNMIDAITZUASNITNNITATIAFAL
o= Anhnusnis /= NISHMTLASLEMTNNLIINT
/= nITNMS 0 = nsumafdanislvg waz dazsnudnihnuinng

(1) Wsdemng s
v e e fe & a fe o w A e d
- e sedunie nesumsluusEn Bad azlns-ladda a0 HaYuh 22 Wwwnau 2558
¥ o ° ' Ao = = o o A o oa
- dnessenunue nssuMsluuem B lo.dn e HaTun 7 wseu 2558
v e o fe o A oo A o d
- enssdurue AssuMsluLSEn Wunade Uszinalne) $de wWatui 1 wweu 2558
(2) WBANTN ATALRIYNUS
¥ o ° ' Ao = = o o A o oa
- dnessenunue nssuMsluuem B lo.dn e HaTun 7 wsneu 2558

Remark : X = Board Chairman # = Independent Director & Audit Committee Member
i
/= Director 0 = President and Chief Executive Officer

Executive Officer I Director & Executive Officer

(1) Mr. Kyosuke Sasaki
- has been elected to be a director of MC Agro-Chemicals Co., Ltd. on 22 April 2015.
- has been elected to be a director of N.I.M. Co., Ltd on 7 April 2015.
- has been elected to be a director of Central Pacific (Thailand) Co., Ltd. on 1 April 2015.

(2) Mr. Somruk Likitcharoenphan
- has been elected to be a director of N.I.M. Co., Ltd on 7 April 2015.
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Fees Paid to Public Accountants

dwiull 2558 §ueg@ o ¥ufl 31 Suanew 2558 / For The Year 2015, as of December 31, 2015

4 aw
AIVIWN

=n.

No. Company

1 usun nafuniaedd $da (umow)
Thai Central Chemical Public Company Limited

v e Agay
ERIMBIN o
v U
Auditor ;
Audit Fee

Uit faaer fio ldng losse souliyd 41ia 2,290,000
Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.

(wihag : um) / (Unit : Baht)

1 a 4'
ALINTAN
Non-
Audit Fee

1
a
AdULNK

v !
A9ane
Rt

Total

Accrued
Audit/
Non-

Audit Fee

2,290,000 580,000

a o s o a o o
2 U3EM 15T azlns-ledda ain
MC Agro-Chemicals Co., Ltd.

u3En faeen Tz lading lovee seuliy® 41 781,510
Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.

781,510 580,570

3 uiwm B le.du. dive V3N a1ty W e el A1 124,000 - 124,000 55,000
N.L.M. Co., Ltd. United auditing PKF Limited.
FINTaa 3,195,510 - 3,195510 1,215,570
Grand Total
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Corporate Social Responsibility Report
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At present, the notion of Corporate Social Responsibility or CSR becomes the crucial path way toward sustainable growth of the
business. It can be seen that the large corporations both domestic and abroad have blended such idea into its business strategy as it has been
proved that performance of the corporate activities with caution of any impact against the corporation itself, community and environment will
enhance joyful living between corporation and community, and, finally, it leads to sustainable development of the corporation.

Thai Central Chemical Public Company Limited realizes importance of CSR and, hence, always complies with such notion in its day to
day operation. The Company has prepared the CSR report to publicize such activities to the public.

Vision

“True friend of Thai agriculturist”

The Company will be a part of agriculture which is necessary and cannot be lack of. The Company’s product will be the top priority
chosen by the agriculturist for increase of production yield as it is a high quality product. The Company, in addition, will be a mentor of plantation
and enhancement of production yield in order to support the agriculturist.

Mission

To accomplish the vision, the Company has stipulated the mission as follows.

1.The Company will focus on control of manufacturing process for high quality of the Company’s product and distribute to the agriculturist
in the appropriate price. The Company will not focus on only sale but will provide advice on how to use the product in different area and crops
because chemical fertilizer can be environmental friendly when well balanced fertilization is made considering soil and crops specifically. It is not
only production yield enhancement but soil improvement.

2.The Company will improve production process to have as less as effect to environment including sufficient use of energy.

3.The Company will support the community around the Company for peaceful living.

Direction toward sustainability

Agriculture is crucial for Thailand and the world community. Agricultural product will be used as food, clothes, housing, medicine and other
necessary thing in daily life. As the chemical fertilizer producer, the Company shall be responsible for high quality product for increase of agricultural
production. The Company believes that honesty to the customer by controlling of production at high level of standard and providing advice on use of
the product will help enhance efficiency of agriculture. This will promote better quality of the agriculturist and the Company will sustainably grow as
a consequence. In addition, the Company will not neglect taking care of the community which may affect from the Company activities by minimizing
pollution, saving energy and developing community in accordance with its needs. This is a supportive relationship between the Company and the
community which will lead to sustainable growth.

Scope of the report

This CSR report has been prepared in accordance with the Guideline for Sustainability Report, the Stock Exchange of Thailand by using
the Integrated CSR Reporting Framework version 2, Thaipat Institute, as a framework. The material in the report covers only the activities of Thai
Central Chemical Public Company Limited which excludes its subsidiaries.

The Company’s business

The Company is a producer and distributor of high quality chemical fertilizer with sales volume of 1.2 million ton per year.

Stakeholders

The stakeholders is the concerning person with the Company activities in many aspects and may affect from operation of the Company.
Therefore, the Company shall take responsibility to control any activities for generating benefit and minimize any effect as much as possible.
The stakeholder, moreover, is the important part for strategic planning on sustainable growth. In particular, the Company will assess the risk of
such activity and monitor any effect happening to the stakeholder including survey needs of the stakeholders, and then the Company will plan the
strategy, policy or any guideline to address such affect.

The Company categorizes the stakeholder of the Company into groups as follows.

1.Staff. Staff performs activities of the Company in accordance with the Company’s policy. Benefit or effect, which will happen, is salary,
welfare, job promotion, seminar or training and workplace environment.

2.Shareholder and investor. Shareholder and Investor buy share(s) of the Company; hence, they share interest with the Company
performance. Benefit or effect which may happen is consideration in many forms, such as, dividend, profit, loss from the Company performance and
information disclosed by the Company.

3.Customer. Customer is a direct stakeholder by consuming the Company’s product. Benefit or effect which may happen is quality of the
product and services, product information disclosure, non-disclosure of the customer information and after sale service.

4.Business partner and Supplier. They play an important role in supply chain i.e. supply raw material or provide services in any work or
project. Benefit or effect which may happen is price of the supply, auction of any project, knowhow or technology transferred.

5.Competitor. Competitor is a stakeholder in business competition. Benefit or effect which may happen is fair and legally trade or
transparent and ethical business operation.

6.Creditor. Creditor relates to the Company as it has the right to claim against the Company. Benefit or effect which may happen is timely
payment including any agreed consideration.

7.Community. Community relates to the Company as it may obtain benefit or effect from the Company’s production, such as, pollution,
employment in the community, distribution of local goods or community development.

Significant and focused issue for CSR

From analysis of the stakeholders considering the issue which is important to the stakeholders and the issue which is important to the
Company, the Company has specified the significant issues as follows.
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-Quality of the product

-Environmental friendly production process

-Providing information on use of the product

-Human resources development
Then the Company has proceeded CSR activity focusing on the above issues.

Social and Environment Responsibility

The Company has compiled the Companies’ activities considered as social and environment responsibility and, therefore, shown as  follows.

Responsibility to Consumer

The Company'’s policy focuses on high quality product at or above the standard level. This will assure the customer’s satisfaction and
confidence in quality of the Company product as “Full Fertilizer Formula”. The good quality fertilizer will increase product yield and will increase
income of the agriculturist consequently. Finally, the agriculturist will have better standard of living.

In this matter, the Company has proceeded in accordance with Responsibility to the Customer as follows.

1.Quality control.

« In production line, the Company strictly examines the quality of raw material and finishing goods by randomly examined for 3 stages.
Firstly, the raw material will be randomly examined for quantity of nutrient before going through production line. Secondly, the fertilizer will be
examined nutrient content after it has been produced and transported to the warehouse. Thirdly, before the fertilizer is packed, it will be examined the
nutrient content again. In each stage of examination, the Company’s staff will randomly collect the sample every 15 minutes from the belt conveyor
and once the staff gets 8 samples (or every 2 hours), such samples will be sent to the Company’s laboratory for nutrient content analysis. If any
sample does not meet the standard of quality, the fertilizer produced in such period will be separated and will be sent to reproduction process. From
statistic, there is only 0.2% of fertilizer which has been sent to reproduction process. This quality control procedure is one of the highest standards
of quality control systems in the fertilizer industry.

« The Company set up the laboratory for analysis of fertilizer quality at Nakhon Luang plant site and Prapadaeng plant site which are the
most advance and highly efficient in nutrient content analysis. Both of the Company’s laboratory have been certified ISO/IEC 17025 : 2005 standard
for fertilizer analysis from Department of Science Service, Ministry of Science and Technology. Hence, it can be assured that fertilizer examined by
the laboratory will meet standard of industrial quality. Furthermore, the Company laboratory is now certified as the certified laboratory for fertilizer
analysis from Department of Agriculture, Ministry of Agriculture and Cooperatives. Any fertilizer traders can use the result of fertilizer analysis by the
Company’s laboratory to register with Department of Agricultural for trading.

2. Information disclosed to the agriculturist

» The Company arranges the farmer meeting every week through the year to provide the farmer knowledge relating agriculture in various
topics. The meeting will be co-arranged by the dealer which will be responsible for finding the venue of the meeting and inviting the participants
around 30-200 persons per session. The meeting will be arranged in different areas covering all parts of Thailand and it is free of charge. The
topic in the meeting will cover agricultural knowledge, such as, how to grow plants, soil fertility, treatment for plant decease, fertilizer usage etc.
The speaker will be the Company staff. The participants are welcomed to ask question and the speaker will answer accordingly. In addition, the
Company has been invited from many organizations, institutes or traders who wish the Company to give a lecture or participate in the event to
introduce the Company product.

» The Company conducts the Demonstrating Plot Project which gives chance to the agriculturist to actually try plantation of rice,
onion, garlic, rubber tree, cassava and other plants by using the suitable fertilizer formula of the Company in comparison with the old way of
plantation which has been conducted previously. The Company will select the leading agriculturist who is interested in the project and he/she shall
allocate some area to be the demonstrating plot. Then he/she shall use the Company’ fertilizer with the demonstrating plot following advice of the
Company in 4 matters which are right formula, right time, right ration and right method. The Company will provide the suitable fertilizer formula for
the demonstrating plot 1 bag which normally can be used for area of 1 Rai for free of charge. From the result, 99% of the participants agree that
production yield of the demonstrating plot which follows instruction of the Company and use the Company’s fertilizer has been increasing.

« The Company quarterly publishes Puen Tae Kasetkorn Thai (True Friend of Thai Agriculturist) Magazine distributed to agriculturist,
governmental unit, dealer and any person who is interested in for free of charge and it also can be downloaded from the Company website. The
content in the magazine will relate to agriculture in various aspects, such as, the King’s advice on agriculture, plantation of various plants, protection
of plant decease, soil improvement etc. written by academic, agricultural expertise or the Company staff. It also publishes details of much research in
relation to appropriate fertilizer formula for each plants conducted by the Company. In addition, there is a column of agricultural question answering
which give chance to the agriculturist to ask the question and the Company will have the expertise answer it accordingly.

Environmental preservation

» The Company has built the Co-Generation Power Plant which generates electricity and heat at the same time at Prapadaeng plant
site. The electricity generated by the power plant will be consumed in the plant site internally and if there is excess of electricity, it will be sold to
Metropolitan Electricity Authority (“MEA”). Heat, produced by the exhaust gas of the power plant in addition to electricity, can be used in fertilizer
production process. Former days, heat was produced by separate gas firing boiler but the Co-Generation Power Plant can use such natural gas
to produce both electricity and heat. This project, therefore, promotes the Company decrease of energy consumption, production cost saving and
income generating from sale of electricity to MEA. The operation of the power plant has begun since the end of 2013.

» The Company has conducted Air Quality Control Project at Prapadaung plant site and Nakhon Luang plant site. Normally, in
transportation process of raw material or finishing good into the plant site, micro dust can be released and it may affect the nearby community and
environment, also it is loss of the Company. In this project, the Company has installed the dust protection equipment using Cyclone System to
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produce air circulation and makes dust sink to the bottom. After installation of the equipment, the quality of air complies with the standard of industry.
The Company has also installed additional dust protection equipment using Scrubber Tank System which can be able to trap dust with smaller size
(smaller than 20 Micron) by using water. Moreover, the Company has installed the information board showing air quality at the pier of Nakhon Luang
plant site for acknowledgement of nearby community in accordance with environmental governance principle. The air quality will be monitored every
day and the result will appear on the information board accordingly.

« The Company initiates Garbage sorted out Project at Prapadaeng plant site and Nakhon Luang plant site. This project aims to motivate
staff to sort out garbage before discarding it. The Company will buy garbage which can be recycled at the agreed price, and, after that, the recycling
garbage will be sold to the purchaser of recycling garbage. This will align with the campaign “Turn garbage into money” initiated by the Company.
The revenue from the purchase of garbage will be circulated in the Project that is to buy garbage from staff again. In addition, the Company has
changed garbage containers to be appropriate and enough for the quantity of garbage in the plant site. At Prapadaeng plant site, the result shows
that there is 5.3 Ton of recycling garbage sold to the purchaser. At Nakhon Luang plant site the result shows that the general garbage to be
eliminated decreases by 33 Ton or 26% of the normal quantity and the recycling garbage sold to the purchaser increases by 5 Ton or 68% of the
normal quantity. This project can help reduce quantity of garbage which pollutes environment, decrease cost of garbage eliminated and generate
income from sale of recycling garbage. More importantly, it encourages staff to realize environmental issue.

« In 2015, the Company’s NKL Plant was certified ISO 14000 : 2004 Standards (Environmental Management System) which is most
trusted by organizations worldwide for managing resources and environment as well as developing business in the mean time. The Standards
mainly emphasized on polluted prevention and green environment in order to reducing any environmental affects including reduction of production
costs.

Fair treatment for the worker

« The Company acknowledges safety of the Company’s employee as priority; therefore, having announced Work Instruction to be a
guideline for working by having the safety standard not lower than the standard set by Department of Industrial Work. The Company holds seminar
on safety issue periodically and invites an outside speaker to give a lecture. In this matter the Company also provides interpreter for foreign workers,
such as, Cambodian, in order for them to be able to understand the seminar. Every morning before starting work, a short period of 10 minutes will
be reserved for a supervisor to perform Safety Talk with their subordinates. The safety rules and other interesting matter will be briefed in this period.
In working process, if there is any accident, investigation will be proceeded and it will be reported to the Safety Health and Environment Committee
for improvement of safety measure (if any). Statistic of injury caused by work will be also collected for improvement of safety standard of employee.
However, in the last years, there was none of injury which has happened from the same cause.

« In addition, the Company initiated White Factory Project at Prapadaeng plant site and Nakhon Luang plant site which aims for a clean
workplace from narcotic. With cooperation from the police and the office from Department of Administration, the Company randomly tests employee’s
urine without prior notice. If the result shows that any employee has narcotic in his/her body, the Company will not immediately punish him/her. Such
employee will be sent to the hospital for rehabilitation program. There will be several session of discussion with a therapist, medicine treatment and
regular urine test until completion of the program. After that, such employee will be tested in accordance with the normal schedule of the project.
If the result still be the same, the Company will terminate employment of such employee. Nevertheless, from statistic, all employees who completes
rehabilitation program, passes the random urine test in every case. At present, no employee found narcotic in the urine test.

Innovation and distribution of innovation obtaining from CSR compliance

« For the best interest of the agriculturist in usage of chemical fertilizer, the Company cooperates with various leading educational institutes
to conduct research in order to search for the appropriate fertilizer formulas with different economical plants. The agriculturist is also encouraged to
use the outcome of research for their plantation. The examples of research are as follows.

- Research on searching of the appropriate fertilizer formula for rice field in different area, cooperating with Department of Soil Science,
Faculty of Agriculture, Kasetsart University, Kamphaeng Saen Campus, Nakhon Pathom Province.

- Research on efficient usage of fertilizer in production of Mandarin cv. Sai Nam Pueng, cooperating with Department of Horticulture,
Faculty of Agricultural Production, Maejo University

- Research on usage of different types of fertilizer with corn yield, cooperating with Faculty of Agriculture Natural Resources and
Environment, Naresuan University, Pitsanulok Province.

- Research on efficiency of fertilizer which is appropriate for increase of rubber production in the lower Northeast, cooperating with
Faculty of Agriculture, Ubon Ratchanthani University, Ubon Ratchathani Province.

- Research on comparison of growth and production of palm oil using different fertilizer formulas, cooperating with Maejo University at
Chumphon, Chumphon Province.

- Other research

The Company sponsors all expenditure in conducting research. The outcome of research has been publicized for the agriculturist, fertilizer
traders and any person who is interested in by publishing in Puen Tae Kasetkorn Thai Magazine and in the seminar or meeting with the farmer.

CSR after process

« Scholarships for farmers’ children
The Company initiated policy to support and encourage farmers’ children who have an excellent academic record but financial limitation. Then, in
the future, they become a decent and qualified person to the society. In addition, this activity will create positive perception and impression of the
trademark “OX” to the farmers including good image of the Company. In this matter, the Company has arranged scholarships for farmers’ children
who are studying in the primary school and the secondary school and have an excellent academic result but financial limitation. The scholarship will
be granted via schools in the northern part and northeast part of Thailand. For this year, there are 252 scholarships in total and each scholarship
worth THB 3,000 for the students in the primary schools and THB 5,000 for the students in the secondary schools.
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Awards and Recognition 2015

. MONEY & BANKING
AWARDS 2015 ;
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o USEny 195usela uSEnaaadanuvell 2558 luﬂéuauﬁwqmmﬂﬁu ANUAYFITNITHUIUIANT
e TCCC was awarded as the best company of the year 2015 in industrial sector from Money & Banking magazine.
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. Iiﬂﬂﬂum:ﬁi:Lmevl,é'%'uﬂizmﬁl,ﬁﬂiaﬂm anuilsznaunistanadis AINNTENINLINH
« Phrapradaeng Plant Site has been certified as the safety workplace from the Ministry of Labour.

o Tasounsztazuas 1HSusnasmuszuunsiamsieuIndan 1SO14001:2004
« Phrapradaeng Plant Site has been certified ISO14001:2004 Standard of environmental management system.
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nonssugusuduwus
Community Relations Activities

o AanIsNTUANUAITIR
« Children’s day activity

i g W o ey b

« Tassmsdamaudedmaiuvinsenieadiaeand 6 lsadoulu a.wszuasetag o
o The “A-Math Genius” project for 6 schools in Phra Nakhon Si Ayutthaya Province

« TassmadfudgsuaziannviedianwldiulseSaunaasuindatias a.aynalnms

« Renovation and scenery development project for Klongnakluenoi School in Samut Prakarn Province.
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« TassmsadwamadnliudlssdauiaEia dunauninady awszuasaingsen
» Playground build project for Wat Sadet School in Nakhon Luang District, Phra Nakhon Si Ayutthaya Province

I TR e

- Py,

o Manuazaausulagsaulssunszlssung a.ws:qummﬁﬂ Q.auqm‘ﬂ‘nmi
» The Big Cleaning Day nearby Phrapradaeng Plant Site area, Phra Samut Jedee District, Samut Prakan Province

< IUNFU M IANBININBIIN TR TARTHA D.UATHAD a.wszumﬁ%aqﬁm
« Kathin ceremony at Wat Thong Songtham, Wat Sadet, Wat Lamud in Nakhon Luang District,
Phra Nakhon Si Ayutthaya Province
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TasunasuaununsAnun
The Annual Educational Scholarship Project

« atvayulassnmsayzurimning : enwegsanvasinilned 2558
» To support the project “Young Farmer : The Future of Thai Rice” in the year 2015.

« TaaSeuioaia a.nszunseos e « TaaSeuinasyn awssunsetonen
« Wat Sadet School in Phra Nakhon Si Ayutthaya Province » Wat Lamud School in Phra Nakhon Si Ayutthaya Province

- a o - - = =
o TseSaunueuannInanans A.9UATIVIU . IﬁﬂLiﬂuQNﬂ’J’]‘ﬂ 2.9A391%
» Kasemsimawittayakarn School in Ubon Ratchatani Province » Kumphawapi School in Udon Thani Province
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o dsuihuauuining a.uas9zd@wn « TasGsudlsomuinen a.q5uns
« Ban Thanonhakyai School in Nakhon Ratchasima Province « Samrongthap Wittayakom School in Surin Province

.....................................................................................................................................................................................................................................

a v 1 v v (=3 :: a v a a
. Iﬂlﬁﬂumuqmm .308L20 o IS auiiusannand 3.2Ua3175%
* Ban ummao School in Roi Et Province. » Ban Yoddonchee School in Ubon Ratchathani Provinc

o T59Sauthuvielyls 2aunnn « 130130UIANBINTIDIIH ANTZUATARDEDEN
i H
« Ban Toongpong School in Khon Kaen Province » Wat Thong Songtham in Phra Nakhon Si Ayutthaya Province
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Plate Site Visit Activities

- amzdnwigaululasinisianisdszyu
uaziinssemsdnunaluladils 2558

» Argus FMB Technical Fertilizer conference
and Exhibition 2015

o azanAnsduazindnsannamzinalulad
Asinuasaartuinaluladwszaauindn
Li’ﬂﬂmwmsm@mszﬁ\i

» Professors and students from Faculty of
Agricultural Technology, King Mongkut's
Institute of Technology Ladkrabang (KTML)
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o anzaIATAnasINANIIANNEIINaNSuwN1A

« Professors and Students from Maejo University

L a a
o AMZAZUASUNLIEUAIN 3 Tse5au
Tudnaunsnay
o Teachers and Students from three schools

located in Nakhon Luang District

* AOUZLSMNIUTEN an Atlas Fertilizer Corporation
¢ The Managements from Atlas Fertilizer Corporation
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Connected Transactions

During 2015, the Company and its subsidiaries enter into Connected Transaction with the connected persons and/or juristic persons

who may have conflict of interest with the Company and its subsidiaries and the Auditor has specified it in Notes of the 2015 Financial Statements

as of 31 December 2015. Details are as follows.

1. Connected Transaction of the Company

Connected Person Transactions Amount Necessity/
(Baht) Reason
1. MC Industrial Chemical Co., Ltd.| 1. The Company purchases chemical 13,103,210 Sale price is the market price
(MCIC) substance and plastic pillars from MCIC
(1 Jan 2015-1 Apr 2015) for fertilizer production and fertilizer bags
production several times during the year.
2. MC Plastic Co., Ltd. The Company buys plastic pillars from 7,850,000 Sale price is the market price
(MCPL) MCPL for fertilizer bags production
(1 Jan 2015-1 Apr 2015) several times during the year
3. N.I.LM Co., Ltd (NIM) 1. The Company let partial area in 13,669,321 The rental rate is the market rate
Phrapadaeng Plant Site to NIM to be a appraised by the independent
location of chemical tank and to be jetty appraisal firm
for transportation by ship
2. The Company provides service in 1,229,369 The service rates are in accordance
relation to chemical storage tank i.e. with the actual rate charged by
electricity and water electricity and water provider
3. The Company uses NIM’s service: 21,337 The fee charged at the rate that the
chemical mixing and other service provider charges from the ordinary
customers
4. MC Ago-Chemical Co., Ltd. | 1. The Company receives royalty fee 81,295 The fee calculated by the
(MC Agro) from trademark licensing quantity of the product sold under
the trademark at the rate of THB
0.04 per 1 liter or 1 kilogram
5. Metro Systems Corporation | 1. The Company obtained the 1,866,735 The fee charged at the rate that the

Public Company Limited
(Metro Systems)

maintenance services of the back-up
system for the company information
from Metro Systems

provider charges from the ordinary

customers
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2. Connected Transaction of MC Industrial Chemical Co., Ltd (MCIC) which is the Company’s subsidiary

Connected Person Transactions Amount Necessity/
(Baht) Reason
1. Sojitz Corporation Group 1. MCIC sells Polypropylene and 1,415,577 Sale price is the market price
(Sojitz Group) chemical substances to Sojitz several
(1 Jan 2015-1 Apr 2015) times during the year
2. MCIC buys Methanol (Solvent) and 16,972,465 Sale price is the market price
other chemical products from Sojitz
Group several times during the year
2. Metro Tan Co., Ltd. 1.MCIC sells several kinds of chemical 9,702,288 Sale price is the market price
(Metro Tan) products to Metro Tan several times
during the year
2. MCIC uses other services from 160,200 The fee charged at the rate that the

Metro Tan

provider charges from the ordinary

customers

3. Connected Transaction of MC Plastic Co., Ltd (MCPL) which is the Company’s subsidiary

Connected Person

1. Metro Tan Co., Ltd.
(1 Jan 2015-1 Apr 2015)

Transactions Amount Necessity/
(Baht) Reason
1.MCPL sells PE Sheet and plastic bags 550 Sale price is the market price
to Metro Tan several times during the
year
2. MCPL let office space and cargo 160,200 The rental rate is the market rate

space to Metro Tan

appraised by the independent
appraisal firm

4. Connected Transaction of N.I.M. Co., Ltd (NIM) which is the Company’s subsidiary

Connected Person

1. Sojitz Corporation Group

Transactions

1.Sojitz uses storage service of NIM

Amount
(Baht)

6,958,872

Necessity/
Reason

The fee charged at the rate that the
provider charges from the ordinary

customers
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Connected Transactions

Details of Connected Person

Name

1. Sojitz Corporation (Sojitz)

Business

Produce, import, export and distribute
goods in various industries, such as,
machine, energy, mineral, chemical

products and consumer goods

Relationship

Major shareholder of the Company at 43.92%
shareholding of the paid up capital

*2. MC Industrial
Chemical Co., Ltd.
(MCIC)

Import and sale of chemical products

Subsidiary of the Company with the Company’s 51%
shareholding of the paid up capital and has the

director as the Company which are Mr. Chikahide Mori,
Mr. Eiji Hamada, Mr. Jiro Nishiyama and the Company’s
Executive, Mr. Tadahiko Sugio, holds directorship of MCIC.

*3. MC Plastic Co., Ltd.
(MCPL)

Import and sale of plastic pillars

MCPL is the Company’s subsidiary with the Company’s 51%
of shareholding of the paid up capital and has the

directors which are Mr.Chikahide Mori, Mr. Eiji Hamada,

Mr. Jiro Nishiyama and the Company’s Executive,

Mr. Tadahiko Sugio, holds directorship of MCPL.

4.N.IM Co., Ltd (NIM)

Rental service of chemical storage tank

Subsidiary of the Company with the Company’s 51% of
shareholding of the paid up capital and has the same
director as the Company which is Mr. Kyosuke Sasaki and
the Company’s Executives, Mr. Somruk Likitcharoenphan
and Mr. Tadahiko Sugio, hold directorship of NIM.

(MC Agro)

5. MC Ago-Chemical Co., Ltd.

Contain, mix and sell Agro-Chemical
products

The Company’s subsidiary with the Company’s 99.99
shareholding of paid up capital and has the same directors
which are Mr. Kyosuke Sasaki, Mr. Eiji Hamada and the
Company’s Executives, Mrs. Montha Kasadesinchai and
Mr. Tadahiko Sugio, hold directorship of MC Agro

6. Sojitz Corporation Group
(Sojitz Group)

Sojitz Group shall mean Sojitz Corporation which is a major
shareholder of the Company with 43.92% shareholding of
the paid up capital including Companies in its group

**7. Metro Tan Co., Ltd.
(Metro Tan)

Sale of chemical substance

MCIC holds shares in Metro Tan 49% of paid up capital

8. Metro Systems Corporation
Public Company Limited
(Metro Systems)

Computer system service provider

The Company and Metro Systems share the same
director namely Mr. Suvij Suvaruchiporn

Remark

* The Company disposed investment in the ordinary share of MCIC and MCPL since 1 April 2015

** The Company loose indirect shareholding as a result of disposal of investment in the ordinary share of MCIC since 1 April 2015
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Conditions and prices policy

The aforesaid connected transactions are transactions which happened between the Company, its subsidiaries and the related
companies under normal business and general trade condition. The prices policy and loan rate can be bargained according to the market
condition and, as well, can be compared with prices and interest rate as using with outside persons. In case there is no reference of prices or rates,
the Company will compared prices of goods and services with outside prices in the same or similar condition or use prices from an independent
assessor to compare with in a crucial connected transaction.

Necessity and reasonability of connected transaction

The aforesaid connected transactions which happened between the Company including its subsidiaries and connected companies are
under normal business and general trade conditions.

Benefit which arises to the Company is confidence in quality of raw material and consistency of raw material procurement. In addition,
the Company enjoys convenient and speedy services from expertise in such service field. For guarantee, the main purpose is to increase agility of
the Company'’s operation. All transactions are made for maximum interest of the Company.

Measure or procedure in approval of connected transaction

In approval of entering into connected transaction, schedule of authority for each procedure has been specified clearly. There shall
be approval from the Shareholder's Meeting or the Board of Directors or the Executive Board for specified amount of transaction and this will be
revised regularly to ensure agility of operation. Moreover, the sufficient internal audit system is initiated to ensure that there is no leak of benefit or
corruption.

In case there is the connected transaction in the future with conflicting person, the Company shall comply with measure and procedure
according to notification and order of the Securities Exchange Commission, the Capital Market Supervisory Board and the Stock Exchange of
Thailand strictly including proposal to the Board of Directors and/or shareholders by consideration of the Audit Committee. A director who has
interest and/or director who is a related person shall not attend the meeting and shall have no right to vote in such transaction. In addition, the
Company shall conduct accordingly in case there shall be information disclosure in related person transaction and obtaining or selling of important
asset of the Company or its subsidiaries according to accounting standard specified by The Institute of Certified Accountants of Thailand. Measure
and procedure in approval of connected transaction shall be conducted based on principle of necessity and reasonability including maximum of
the Company’s interest.

In addition, the Audit Committee shall verify the connected transaction in order to check and protect conflict of interest. The Company
shall disclose connected transaction in Notes to the audited Financial Statement.

Policy or trend of entering into Connected Transaction in the future

Trend for entering into transaction happening between the Company including its subsidiaries and related company in the future shall be
still in accordance with the normal business and general trade condition. However, if there is a connected transaction happening with the persons
who may have conflict of interest or have interest and/or with related persons, the Company shall comply with measures and procedures specified
by the Securities Exchange Commission, the Capital Market Supervisory Board and the Stock Exchange of Thailand.
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@6 usun Inadunsaini Y9ma (Udu)
(C)=/ THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED

[sovuws:Us:ung

Phrapradaeng Plant Site

284 Alansh 17.5 nuugvadan smuadinnaaiudaing
9INOWs:=auNsIvRg ndnaunsusinis 10290

284 km. 17.5 Suksawad Rd., Pakklong Bang Plakod Sub-district,
Phra Samut Jedee District, Samut Prakan Province 10290, Thailand
Tel :(662) 462-5904, 463-3715-20, 463-5572-5

Fax : (662) 816-1276, 816-1263, 816-1268

[seuruunsraoy

Nakhon Luang Plant Site

50 Hij 5 nUUUASHAI-NE FAUANADIE:IN

9INdUASHAN WNIAWS:UASASDEYSEH 13260

50 Moo 5, Nakhon Luang-Pachee Rd., Khlong Sa-Kae Sub-district,
Nakhon Luang District, Phra Nakhon Si Ayutthaya Province 13260, Thailand
Tel : (6635) 259-331-39

Fax : (6635) 259-341

navauAninlnny

Hat Yai Warehouse

124 rij 1 Auaniviu sinamalkny urndnaavan 90110
124 Moo 1, Thakam Sub-district, Hat Yai District,
Songkhla Province 90110, Thailand

Tel : (6674) 333-035-7

Fax : (6674) 333-034
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED

21/35-46 9A3tnean 1 44 14 -16 auuamsld
LL“}J’JMWW}LN% LIARINT NIILNNWY 10120
21/35-46 Thai Wah Tower 1, 14-16" Floor,
South Sathorn Road, Thungmahamek, Sathorn, Bangkok 10120, Thailand.
Tel : (662) 639-8888

Fax : (662) 639-8999

E-mail : mailbox@thaicentral.co.th

Website : www.tcccthai.com






