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Advanced Info Service Public Company Limited

Deliver superior products and services to enrich
people’s daily lives and to improve enterprise
capabilities and efficiency.

Enhance customer intimacy through the best
customer experience.

Drive intrapreneurship and employees’ professionalism,
and promote a positive, lively and agile work culture.

Build win-win growth to all stakeholders.
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Somchai Lertsutiwong
Chief Executive Officer
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Chairman of the Board of Directors



Advanced Info Service Public Company Limited

Dear Shareholders

Our vision to become the leading digital life service
provider

2018 was a challenging year for AlS. The market growth
of 3-4% was lower than the previous year, in large part
due to the increasing competition and continued
investment into networks and spectrum licenses.
In addition to the technological challenges or digital
disruption which encourage new approaches to business
models, there were also innovative products which
enable more consumers to be reached. In our position
as the leading telecommunications company with over
41 million customers across the country, AlS has been
continually laying strong foundation Digital Transformation
for the last four years. AIS follows an organizational
strategy which allows for more flexibility, by improving
our organizational and employee processes. We intend
to maintain our leadership in our core mobile business,
continue expanding customer base of fixed broadband
business, while finding new avenues of digital services
to create profit. This is to strengthen our position as
the leading digital life service provider and to develop
innovative products and services which will benefit the

Thai people.

Investment in the 4G network to keep us as the market
leader of our core product

In the last year, the Thai telecommunications industry
has completed the transition from a concessions system
to a licensing system, which shall enable operators to
invest more properly in the future of telecommunications
in Thailand. As for AIS, continued quality of product and
customer service remains the foundation of our service
and was an important factor in our decision
to win the bid for the 1800MHz frequency, which
allows us to provide our customers with the widest
spectrum bandwidth in the entire industry. Our
continued investments to enhance the quality of our 4G
network means that our customers can use the internet
on their phone almost anywhere, with a 4G usability
ratio of over 59% and more than 11GB of data consumed
per person. Furthermore, our customers’ usage of our
service has become more diverse, from no longer just
using chat applications, to viewing content, making
financial transactions on their phones, and trading goods
through the various rising e-commerce platforms. AlS
helps Thai people and the Thai economy by enabling
quick and easy access to data and transactions to be

processed on phones.
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Developing new innovations in preparation for
the 5G era

The growth cycle of 4G technology will continue for
many more years, due to the increasing use of
smartphones and the ever-important role of social
media in our daily lives. However, in the next 2-3 years,
Thailand will begin to use 5G technology, which
will increase the capability of our infrastructure and
pave the way for new ultramodern services, such as
auto-driven cars, hologram media technology, and
voice-controlled home devices. Over the last year, AIS
has invested in our NB-loT network and begun to
test our services with many different enterprises. As a
leader in infrastructure development, AIS realizes
the importance for Thai companies to be aware of
technological advancements. Our mission is to develop
product innovations creatively and improve the skill of
our staff in order to ensure that our services respond to
the needs of a growing customer base. We will achieve
this by working together with partners in research,
technology, and service to become a center of
information to be passed on to companies in other
industries that wish to keep up to date with modern
technology. This is performed parallel with AIS working
closely and building a shared understanding with the
state and the NBTC to ensure the regulation in the
industry is fair and clear and will result in the maximum

benefit for Thai society and the Thai economy.

Growth in the fixed broadband market and developing
a digital platform for the future

Apart from maintaining our position as the leading
mobile phone network provider, the combination of
growth in fixed broadband under the brand AIS
Fibre and the development of digital services is a
key strategy for us to create new services for and
relationships with our customers. AlS entering the fixed
broadband market has pushed the industry to expand
fibre optic networks to home internet users, which gives
customers increased usability when accessing content.
While the price point for the fixed broadband market is
very competitive, AIS Fibre has grown by 42% in
revenue in the last year, with more than 730,500
customers, and continues to underpin our goal to
become a major player in this market. Our fibre
broadband service not only improves household internet
quality, but also allows customers to access other AlS’s
services, such as our mobile service, video platform, or
SmartHome service in the future, which will create a
more connected and deeper relationship between AIS
and our customers. As well as the aforementioned
investments in network infrastructure, AIS has
invested Baht 5 billion into two important businesses
over the last year. Firstly, the acquisition of CS Loxinfo
which will allow us to offer cloud and other ICT solutions
to corporate companies, and secondly the investment
in the Rabbit LINE Pay Joint Venture in order to expand
the capabilities of mobile money. This is another key
element of AIS’s strategy of seeking additional revenues
and will allow for rapid growth in other markets by
working closely with the leading companies in these

other sectors.
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Continued good governance and our responsibility to
our investors

A key challenge for the coming year will be adapting to
the continually changing digital age, with new types of
businesses forming quickly, and endless opportunities
that also bring increased risk for every company.
As such, strategies on effective marketing are essential
for us to maintain our foothold as the market leader
as well as increasing our growth on the back of new
opportunities. It is important to ensure that we have
the appropriate cash-flow and overall capital to allow
investment into our long-term future. AIS remains
committed to operating our business with good
governance by considering our stakeholders as a result

of our business choices. This includes our individual

Warm regards,

Vs Vst

Kan Trakulhoon

Chairman of the Board of Directors

customers, corporate clients, the communities in which
we provide our networks, as well as partners who grow
together with us. That said, AIS is determined to focus
on adding value to the business sustainability
considering economic, social, and environmental
impacts. We have completed our 7th annual sustainability
report, in which you can read further detail of the
operating concepts. All in all, AIS has reported to make
a net profit of Baht 29,682 million over the past year,
or accounted for about 90% of the industry’s profit,
with shareholder dividends maintained at no less than
70%. As such, the board of directors has decided to
pay a dividend to AlIS’s shareholders Baht 21,049
million for the year 2018.
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Somchai Lertsutiwong

Chief Executive Officer
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Rolled out advanced technology to strengthen mobile leadership position
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e Launched “Superblock” network to provide the most
efficient 4G on 1800MHz spectrum

« Deployed nationwide 4G/3G coverage with 2- and 3-carrier

aggregation technology to enhance network quality in key cities

« Increasing data consumption supported revenue growth

Focused on quality acquisition with convergence service

Service coverage

available in

57 cities

Leading FTTH

te.ChnOIogy Subscriber
WIth market share

Digital Service Create new rev
supplementing core business

~AIS
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Enterprise Services

Acquired CS Loxinfo (CSL)
to expand Cloud business
and provide end-to-end
digital solutions for Thai
corporates and SMEs while
expanding NB-loT network
nationwide

HODQ

Video Platform

Offering world-class
entertainment to
provide exclusivity and
variety via AIS mobile
and fixed platforms

Growing consistently

Strengthening integrated position
with fixed-mobile-content
convergence, focusing long

term customers

©

Net adds
market share

of AIS Fibre
customers are
using FMC

enue streams

[ rabbit @5

Rabbit Line Pay

Invested in RLP to expand
mobile money via convenient
and secured payment

platform supporting
cashless society
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FTSE4Good for four consecutive years
from demonstrating strong
Environmental, Social and
Governance (ESG)
management

for four consecutive years
from ongoing long-term
value creation to
shareholders
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FINANCIAL HIGHLI

GHT

Service revenue 133,420 Breakdown of service ,, L, s
(Bt mn) 128,583 revenue 1% o 3o
122,561
Service revenue continued 4G consumption and 9%
to grow 3.8% YoY from both FTTH subscriptions have
mobile and fixed broadband been key revenue drivers
2016 2017 2018
% Mobile
— - = rBB
2016 2017 2018 Others
EBITDA (Bt mn) Net profit (Bt mn) and
and margin (%) margin (%)
- 70408 2192 —— 30,667
EBITDA improved 4.7% %/ 43.4 Net profit was maintained ] R 29ee
YoY following 44.79 despite continued 20.2%|
revenue growth and 89.9% network investments and 19.1%) .
efficient cost control. competition.
2016 2017 2018 2016 2017 2018
Operating cash flow Dividend payment
(Bt mn) 65508 69132 (Bt/share) and
T payout ratio 10.08
Strong operating cash flow R T 98%| 7.08 7.08
to support investments for Continued to deliver 70%) 71%
the long term. high dividend payout
and maintained optimal
2016 2017 20187 cost structure 2016 2017 2018
Net debt Return on Equity 67% 65%
to EBITDA (times) — SRkE
o 1.4 1.4 1.3
Managed gearing level Continued to create return
within an appropriate range to shareholders
for future growth.
2016 2017 2018 2016 2017 2018
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For the years ended 31 December

Consolidated financial statements

Liquidity Ratio
Current Ratio (time)
Quick Ratio (time)

Operating cash flow to current liability (time)

A/R turnover (time)
Collection period (day)
Inventory turnover (time)
Day sales period (day)
A/P turnover (time)
Payment period (day)
Cash Cycle (day)

Profitability Ratio

Gross profit margin ratio
Operation income ratio

Other operating income ratio
Free cash flow to EBIT

Net profit margin

Return to Equity (Average)
Return to Equity ( As at end)

Efficiency Ratio

Return on total assets
Return on fixed assets’'
Total assets turnover (time)

Financial Policy Ratio

Debt to equity ratio (time)
Interest coverage ratio (time)
Debt service ratio (time)
Dividend payout ratio

Data on per Share Capital

Net book value per share (Baht)

Net Profit per share (Baht)
Dividend per share (Baht)

Percentage Growth on

Total Assets

Total Liabilities

Revenue from services & sales

Selling & administrative expenses

Net Profit

n . ;
excluding spectrum licenses
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2016

0.47
0.33
0.89
12
29

59

70
19

45%
26%
0.4%
17%
20%
67%
72%

13%
29%
0.67

5.45
13.90
3.35
98%

14.36
10.31
10.08

52%
75%
-2%
48%
-22%

12

2017

0.50
0.36
0.94
11
32

49

63
19

42%
26%
0.5%
36%
19%
65%
60%

11%
23%
0.56

4.63
12.45
4.40
70%

16.96
10.12
7.08

3%
0.29%
4%
-16%
-2%

2018

0.48
0.35
0.95
10
35

52

58
30

39%
24%
0.5%
63%
18%
55%
51%

10%
22%
0.59

4.04
11.94
2.88
71%

19.40
9.98
7.08

2%
-0.34%
8%

5%
-1%
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Network Innovation

e Collaborated with Nokia, Huawei, and ZTE to test 5G
technology on 26.5-27.5GHz spectrum. The objective
of the collaboration is to encourage business sector
to get accustomed to and see the benefits of 5G
technology, during which commercial use cases are

being developed.

e Officially signed a roaming agreement with TOT
on 2x15 MHz of 2100MHz spectrum, serving the
proliferation of 4G and 3G data usage.

e Acquired 2x5 MHz of 1800MHz spectrum license
enabling AIS to be the operator holding the largest
bandwidth in the industry. With the acquired
spectrum, AlS has contiguous 2x20 MHz of 1800MHz,

resulting in 15-30% speed increase for 4G data users.

e Expanded AIS NEXT G network and feature, a
the combination of AIS 4G ADVANCED and AIS
SUPER WiFi technology, to be compatible with both
Android and i0S. NEXT G network can render 1

Gbps of mobile speed, the fastest in the industry. TIA SmartiChy - WCeaisdbe:

el [

e Expanded end-to-end NB-loT network and platform
across the country by collaborating with partners
from various industries such as Property Perfect and
Samsung to develop Smart Home solutions as well as
with Thammasat University to launch public bicycle

service “Mobike” and to provide university’s area &

resource management system.

13
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Products and Services to Meet Digital Lifestyle

e Launched “NU Mobile”, a new fully-online SIM, to

serve digital users. SIM purchase and identification
as well as payment are all conducted online. NU
Mobile emphasizes on convenience, easiness,
and worry-free to enhance full service digitization

without relying on physical channels.

AlS LOXINFO

Business Cloud

e Expanded into potential growth areas of enterprise
by acquiring CS Loxinfo (CSL) which will strengthen
AlIS’s position in the enterprise market by leveraging
customer base, product and service, and staff
expertise to serve end-to-end digital solutions
such as cloud service, data center, managed service
including consultancy for enterprise customers for
24 hours.

VIA

Invested in Rabbit LINE Pay (RLP) joint venture, holding
33.33% of equity stake, to provide a domestic mobile
payment platform for both AIS and general consumers. AIS
also collaborated with Singtel to launch a cross-border
mobile wallet platform “VIA” with an aim to facilitate
RLP users in purchasing goods and services from
the participating stores in Singapore without the need

of money exchange.

14

Jaymart

e Expanded distribution channels targeting specific

customer segments by collaborating with leading
modern trade and IT partners such as Tesco Lotus
and Jaymart. This provides customer access to AlS’s
products and services of both mobile and fixed
broadband while enhancing brand awareness through

partners’ branches across the country.
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“Thailand’s Most Admired Brand & Company” awarded
by Thailand’s Most Admired Brand 2018 for being the

most trusted company of 2018 by consumers.

The Superbrands 2017 Award for the 14th year in a row for
the best quality brand in the communication and technology

industry, with an emphasis on a trusting consumer base.

No.1 Brand Thailand 2018 Award for the most popular

Mobile Operator, presented by Marketeer magazine.

Thailand’s Most Social Power Brand 2018 Award for
the brand with the most social media influence among

Mobile Operators from BrandAge Magazine and Wisesight.

Award for the most popular stock amongst
technology-based businesses for the second year in a

row, presented by the newspaper Kao Hoon.

The 2018 Thailand loT Solutions Provider of the Year
Award and 2018 Thailand Cloud Services Innovative
Company of the Year Award from the 2018 Frost &
Sullivan Thailand Excellence Awards in responding to
customer needs with integrated NB-loT network and
Ecosystem, the first provider in Thailand, as well as the

development of the Cloud Platform for enterprises.

The Contact Center of the Year Award and CEO of
the Year Award from Asia Pacific Customer Service
Consortium (APCSC) for the outstanding quality of our

products and customer service.

Royal Award for “Marketing Excellence” as well as three
other awards for excellence in goods and services,
innovation, and human resources management by the
Thailand Management Association and Sasin School of

Management, Chulalongkorn University.

15

Award for the company with the fastest response on
social media by The Best Brand Performance Awards
by Platform “Pantip” for fast replies to customers’

problems on the website Pantip.

The Best Brand Performance Awards by Category
“Telecom” for excellent communication with customers

through social media and ever-increasing follower count.

Winner of the IDC’s Digital Transformation Awards 2018
Talent Accelerator for the use of data analytics to
improve efficiency, turning into a Data-Driven

Organization in just one year.

Winner of the Organization with the Healthiest

Workplace from AlA’s Thailand’s Healthiest Workplace.

Distinguished Award for Innovation from the Thailand
ICT Excellence Awards 2018 for using creativity to
design ICT business systems to support and benefit

organizations.

The “Thailand Sustainability Investment” Award for the
4th year in a row by the Stock Exchange of Thailand,
given to businesses committed to considering the
environment, society and good corporate governance to

create a sustainable business for the future.

The award for best marketing campaign for corporate
social responsibility from the “Sarnrak Kon Keng Hua
Jai Krang” project and the “Think Before Social: mobile
phones will make or break us, it’s our choice” campaign,

organized by the marketing association of Thailand.
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AIS, the Digital Life Service Provider

Advanced Info Services Public Company Limited (AIS)
has been operating in the telecommunications service
industry for the past 28 years. Today, we are a “Digital
Life Service Provider” operating three core businesses,
namely, mobile phone services, fixed broadband
services, and digital service, while providing nationwide
telecommunications infrastructure for Thailand.

In 2018, AIS’s total assets were valued at Baht 290,505
million with a market capitalization of Baht 512,860
million, ranked fifth on the Stock Exchange of Thailand.

Fixed
Broadband

Digital Life Service Provider

Mobile
Phones

Digital
Service

Growing in the Fixed Broadband Market

In 2015, AIS started its fixed broadband business
under the “AlIS Fibre” brand, with the goal of creating
a new source of revenue by leveraging the already
established fibre network and the subscriber base from
the Company’s mobile business. Currently, AIS Fibre is
available in 57 cities, covering 7 million households.
AIS Fibre has penetrated the market using its strength
in providing FTTH technology to connect households
to the internet and is ready to support existing ADSL
users wishing to upgrade to higher quality technology
and the superior speed of up to 1 Gbps. Fixed broadband
revenue in 2018, therefore, grew by 42% YoY, accounting
for 3% of core service revenue. Currently, the total
number of subscribers is 730,500, accounting for more

than 8% of the fixed broadband subscriber market share.

Subscriber Market Share
in 2018

Revenue Market Share
in 2018

AlS AlS

“Other operators are Dtac and True Move”

Leading the Mobile Market

At the end of 2018, AIS remained the largest mobile
operator in Thailand, with a revenue market share of
48%, and a total of 41.2 million subscribers nationwide.
AIS has been providing mobile phone services for 28
years, with its mobile phone service revenue still
accounting for more than 94% of core service revenue.
In the past year, revenue in this area continued to grow
by 1.3% YoY. With the mobile spectrum currently
available to AIS, we are able to provide quality network
services, including 4G, 3G and 2G technology, to
over 98% of the population. AIS also continues to
collaborate with its partners and vendors to conduct
research and development of our network in order to
support new applications and services, an important
foundation of our continued leadership in the
up-and-coming 5G era. Our mobile services include
voice calls, mobile data, WiFi, international direct

dialing (IDD), and international roaming.

Subscriber Market Share in 2018

&S
Filnrae

“Other fixed broadband operators are True, TOT and 3BB”
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Building on Core Businesses with Digital Services

The third core business of AIS is Digital Services, which
involves the development of services using digital
technology in a variety of formats, including networks,
service platforms and solutions, in order to create
digital services for both our corporate and general
customers. This is achieved via cooperation with our
partners and the development of an integrated business

ecosystem in which we grow and succeed together. AIS

Report 2018

is currently focused on 5 main areas of business. These
are VDO Platform, Business Cloud, Mobile Money,
Internet of Things (loT), and other platform services.

Our digital services are an important propeller enabling
AIS to access new sources of revenue in the future in
addition to current mobile internet charges. It also
allows AlS to be an integrated player via the convergence

of products and services from our three core businesses.

Operating Under Licenses Regulated by the NBTC

The majority of AlS’s businesses, particularly the mobile
phone and fixed broadband businesses, operate under
the regulation of the National Broadcast and Telecom
Commission (NBTC), which is the regulatory authority
formed in accordance with the Frequency Allocation
Act 2010. AIS, through a subsidiary, was granted
a telecommunications business license, as well as 2100,
1800 and 900MHz spectrum licenses. Moreover, AlS
is partnering with TOT to utilize TOT’s 2100MHz
spectrum. This resulted in AIS having a total of
2x60MHz bandwidth for operations at the end
of 2018. AIS is mandated to pay the license fee,
Universal Service Obligation (USO) fees, and numbering
fees to the NBTC amounting to around 4% of service

revenue per year.

Dividend Payment of Not Less Than 70% of Net Profit

AlS aims to pay dividends of at least 70% of consolidated
net profit twice a year. The first dividend payment shall
be an interim amount based on operations during the first
half of the year, whereas the second dividend payment will
be based on operations during the second half of the year.
The total annual dividend payment shall be approved in the
annual shareholders’ meeting.

With regard to each subsidiary, dividend payments shall
be based upon its operating results, financial conditions
and other material factors. In all cases, dividend payments
shall be dependent on cash flow and investment plan,
including any other future obligations of the Company
and/or subsidiaries. Such dividends shall not exceed
the retained earnings of the Company’s financial
statements nor adversely affect the ongoing operations

of the Company and its subsidiaries. The past five years

of dividend payments are shown below.

2014 2015 2016 2017 2018

Total dividend payment (Baht per share) 12.00 12.99 10.08 7.08 7.08

1.Interim dividend 6.04 6.50 5.79 3.51 3.78

2.Second half of the year dividend 5.96 6.49 4.29 3.57 3.30
Dividend payout ratio (percentage) 99 99 98 70 71

18
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Information as of 16 August 2018, the latest book closing date for the right to receive dividend, are as follow:

No. Name No. of shares held % of
shareholding
1. INTOUCH HOLDINGS PLC 1,202,712,000 40.45
2. SINGTEL STRATEGIC INVESTMENTS PTE LTD 693,359,000 23.32
3. THAI NVDR CO.,LTD.I) 172,311,185 5.80
4. SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 123,721,953 4.16
b. SOCIAL SECURITIES 81,587,800 2.74
6. STATE STREET BANK EUROPE LIMITED 52,949,864 1.78
7. STATE STREET BANK AND TRUST COMPANY 18,601,776 0.63
8. GIC PRIVATE LIMITED 13,484,873 0.45
9. VAYUPAK FUND 1 BY MFC ASSET MANAGEMENT PCL. 11,076,400 0.37
10.  VAYUPAK FUND 1 BY KRUNG THAI ASSET MANAGEMENT PCL. 11,076,400 037
TOTAL 2,380,881,251 80.08

Note : ) The information of Thai NVDR Co., Ltd. can be found the SET website (www.set.or.th.). As of 16 August 2018, the shareholders of Thai NVDR

are as follows

No. of shares % of
No. Name .
held shareholding
1. STATE STREET BANK AND TRUST COMPANY 33,779,637 1.14
2. STATE STREET EUROPE LIMITED 19,676,561 0.66
TOTAL 53,456,198 1.80
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Major shareholder whose behavior can influence when determining policy or handling operation, are

1. Intouch Holdings Plc., major shareholders of Intouch Holdings Plc. as follows:

Percentage of

No. Name Number of shares investment

1. SINGTEL GLOBAL INVESTMENT PTE LTD " 673,348,264 21.00
2. THE HONGKONG AND SHANGHAI BANKING CORPORATION 509,766,840 15.90

LIMITED
3. THAI NVDR COMPANY LIMITED * 381,063,676 11.88
4. SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 137,520,271 4.29
5. ASPEN HOLDINGS LIMITED? 102,130,520 3.19
6. SOCIAL SECURITY OFFICE 44,200,100 1.38
7. KRUNGSRI DIVIDEND STOCK LTF 32,018,900 1.00
8. THANACHART DIVIDEND STOCK FUND 31,001,700 0.97
9. MR. PERMSAK KENGMANA 26,879,500 0.84
10. STATE STREET EUROPE LIMITED 18,453,828 0.58
Remarks : " Singtel Global Investment Pte. Ltd. is an indirect subsidiary of Singapore Telecommunications Ltd.

? The information of Thai NVDR Co., Ltd. It can found the SET website (www.set.or.th.)
® 0On the list of shareholders provided by the Department of Business Development, Ministry of Commerce, as of 3 January 2019, Aspen

Holdings Limited is a company incorporated in Thailand and 99.99% owned by Anderton Investments Pte Ltd., Singapore.

2. Singtel Strategic Investments Pte Ltd holds 23.32% directly in AIS. The shareholder of Singtel Strategic

Investments Pte Ltd is

Name % of shareholding

Singtel Asian Investments Pte. Ltd. * 100.00

* Singtel Asian Investments Pte. Ltd. is 100% hold by Singapore Telecommunications Limited (Soure : Accounting and Corporate Regulatory Authori-

ty (ARCA), Singapore as of 31 December 2018)

Agreements between major shareholders and the Company concerning topics which affect the issuance of securities

or management of the Company’s operations.

-None-
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BUSINESS STRUCTURE OF AIS

As of 31 December 2018

99.11%
CS Loxinfo Plc. (CSL)

99.99%
~ Teleinfo Media Plc. (TMC)

99.94%
Yellow Pages Commerce
Co.,Ltd. (YPC)

99.99%
.| AD Venture Plc. (ADV)

29.00%
| Information Highway Co.,Ltd.
(1H)
51.00% 60.00%
Advanced Datanetwork Amata Network Co., Ltd. (AN)
Communications Co.,Ltd. (ADC)"

33.33%
Rabbit Line Pay Co.,Ltd (RLP)?

Note:

Y The remaining share percentage of ADC in the amount of 49% is held by other persons with no conflict of interest.
D RLPisa joint Venture between AMP and Rabbitpay System Company Limited , LINE Pay Corporation started from 5" March 2018

? ADD has been registered since 25 April 2018

21
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STRUCTURE OF INTUCH GROUP
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The Executive Committee comprises of four (4) highly
experienced members namely Mr. Allen Lew Yoong
Keong as Chairman, Mr. Gerardo C. Ablaza, Jr.,
Mr. Somchai Lertsutiwong and Mr. Anant Kaewruamvongs*

as members.

In 2018, the Executive Committee held a total of eleven
(11) meetings and performed its duties in accordance
with the authorities and responsibilities in its Charter.
The summary of the Executive Committee’s performance
for the year 2018 are as follows:

1. Reviewed and concurred with the Company’s strategic
direction, management structure, annual business plan
and budget and proposed to the Board of Directors for

approval.

2. Monitored the financial and operational performance
of the company and report to the Board of Directors for
acknowledgement.

3. Considered, provided opinions and concurred with
dividend payment and the execution of new investment
transactions and proposed to the Board of Directors for
approval.

4. Considered and reviewed the Company’s risk
management undertaken by the Risk Management
Committee and proposed to the Board of Directors for
acknowledgement.

5. Prepared this Executive Committee Report for the

year 2018 and disclosed in the annual report.

Mr. Allen Lew Yoong Keong

Chairman of Executive Committee

* Mr. Anant Kaewruamvongs has resigned from the member of executive committee since 21 January 2019. The Board of Directors appointed Mr. Anek

Pana-apichon as the new member.
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Revenue Structure by Service Type

2016
Baht million

Mobile phone business revenue 119,493
Fixed broadband business revenue 860
Other services revenue 2,208
Core services revenue 122,561
Interconnection (IC) and equipment 5,665
rental revenue

Service revenue 128,226
SIM and device sales revenue 23,924
Total revenue 152,150

Products and Services

2017 2018

Percent  Baht million  Percent Baht million  Percent
78.54 122,979 77.97 124,601 73.36
0.57 3,128 1.98 4,436 261
1.45 2,476 1.57 4,391 2.59
80.55 128,583 81.53 133,429 78.55
3.72 4,364 2.77 10,576 6.23
84.28 132,947 84.29 144,005 84.78
15.72 24,775 15.71 25,851 15.22
100.00 157,722 | 100.00 169,856 100.00

Today, AIS is operating 3 core businesses, the key products and services of which can be summarized as follows:

Mobile Business

® 4G/3G/2G mobile network service
® Prepaid and postpaid service and SMEs
® Mobile phone sales

® Roaming and international calls

1. Mobile Business

AIS operates 4G/3G/2G mobile services, deployed on
spectrum for telecommunications business licenses granted
by the NBTC. AIS currently has a total of 2x60MHz spectrum
capacity, which consists of 2100, 1800 and 900MHz
bands. AlS’s mobile network covers 98%of the population

and provides more than 97,000 AIS Super Wi-Fi access

Fixed Broadband Business

® Fibre broadband for households

24

Digital Service Business

® Video Platform

® Enterprise cloud
® Mobile money

® Internet of Things
® Other platforms

points. AIS also introduced a new technology combining
4G and Wi-Fi under the Next G brand name, providing
internet services with speeds of up to 1 Gbps.

AIS provides mobile phone calling and internet services in
both prepaid and postpaid formats. At present, AIS has a
total customer base of 41.2 million subscribers nationwide,

with 8.2 million of these being postpaid subscribers and
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another 33 million prepaid subscribers. Particularly
popular with customers are data packages and postpaid
packages sold together with smartphones for various price
levels. Additionally, AIS provides international roaming as
well as the SIM2Fly, offering saving for roaming on a
prepaid SIM with a focus on data usage. We also
offer international direct dialing (IDD) services for
international calls from Thailand. Additional information

about these products can be found at www.ais.co.th

2. Fixed Broadband Business

AIS has been offering fixed broadband home services
under the AIS Fibre brand since 2015, providing services
using fibre optic technology, the new technology in the
industry. Thanks to investing in fibre optic networks that
build upon our current networks used for mobile phone
services, AlS Fibre has been able to expand its network
quickly, currently covering more than 57 provinces

nationwide and serving 730,500 subscribers.

AIS Fibre offers a variety of packages in various price
levels. This includes packages attracting customers interested
in upgrading from ADSL and VDSL technology to fibre, and
packages providing speeds from 100 Mbps for families, as
well as world-class content packages allowing customers
to view content such as movies, sports and other entertainment
via the AIS PLAYBOX. We also aim to offer convergence
products combining a wide variety of services in a single
package, including home internet, mobile internet, world-class
content viewing, and unlimited AIS Super Wi-Fi usage.

Additional details can be found here www.ais.co.th/fibre

3. Digital Service Business

In 2018, AIS continued to develop its digital services in
order to generate new sources of revenue and to reach our
aim of becoming a complete digital life service provider.
To achieve this, an emphasis was placed on working with
partners who have expertise in each type of service. AlS’s

digital service business focuses on 5 main areas as follows:
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Video Platform
AIS has launched its TV and video distribution services,
including various types of entertainment, such as movies,
TV dramas, music, karaoke, and games, via the AIS PLAY
application, available on both mobile phones and tablets.
The service is also available on AIS PLAYBOX via the AIS
Fibre service. Additionally, in 2018, AlS increased interest
in its products by offering a variety of additional services
to customers, allowing customers to select a daily viewing
content package at the price of Baht 5 per day, making
viewing times more convenient and cost-effective for

customers.

AlS joined with partners to provide OTT services offering a
wide variety of content, such as movies, Hollywood series,
HOOQ, Netflix, Korean TV programs and drama series via
ViU, and world-class NBA basketball, as well as Free TV
channels and digital and satellite channels. These are
available in the form of both live broadcast and
video-on-demand, such as HBO GO, and can be accessed
via both the AIS PLAY and PLAYBOX platforms. Details of
the service can be found on our website at http://www.

ais.co.th/aisplay/ and http://www.ais.co.th/playbox/
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Enterprise Cloud
In 2018, AIS continued to expand its cloud and other
digital solution services for enterprise customers by
acquiring CS LoxInfo, thereby enhancing our ability to serve
our enterprise customers, in terms of not only products and
services but also personnel and expertise, and to make
services available to new customer bases. According to
business trends in Thailand, enterprise customers have
become increasingly active in switching over to digital
solutions due to lower investment costs, as well as the
added benefit of not having to invest in actual infrastructure,

particularly in an era where technology is changing rapidly.

AIS provides end-to-end cloud services spanning
Infrastructure-as-a-Service (laaS), including virtual
machine, data storage, and colocation. We also provide big
data analytics-as-a-service (DAaaS) to better meet the
needs of medium-sized enterprise customers at an in-depth
level and allow them to use analytic results to design new
products that more effectively increase business opportunity.
In addition, we also provide new services, such as disaster
recovery-as-a-service to provide data backup and retrieval
in case of a disaster, providing customers with business
continuity in the event of system failure. Database-as-a-service
is also provided for database management, offering the
advantage of cloud usage for both expense and performance
management. Enterprise Resource Planning Solution (ERP)
is another service provided by AIS, particularly for smaller
enterprises and corporate customers enabling holistic
organizational development and planning so that available

resources can be used to their greatest potential and benefit.

The AIS cloud service comes with the best end-to-end
security, from network to cloud platform, with 1SO27001
certification and supported consultancy services from AlS
experts. In addition, AIS colocations are housed in three
tier-4 equivalent Data centers in Bangkok and its vicinity,
providing support for businesses at all levels. Investors can

find more details at https://business.ais.co.th/enterprise.html
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AlS

Business Cloud

LOXINFO

Mobile Money
AIS provides the Mobile Money service platform for both
corporate customers via mPay and for general customers
via investment in a joint venture company, Rabbit LINE
Pay. Corporate customers using mPay are provided with a
comprehensive mobile payment platform that allows their
customers to use a mobile electronic wallet for the payment
of goods and services without merchants and businesses
having to invest in their own system or apply for their own
operation license. More details can be found at www.ais.

co.th/mPAY/gateway

In 2018, AlS entered into a joint investment with VGI and
LINE, in order to provide our general customers with the
electronic wallet service under the name “Rabbit LINE
Pay”. This service allows users to pay for products at
various participant stores using a QR code without the need
to carry cash. There are also a number of promotional
activities and free product promotions when customers use
Rabbit Line Pay, to help invite yet more customers to sign
up for the service. Additionally, these services support
the development of a cashless society in line with the
government policy to advance the National e-Payment
system. The scope and breadth of these services have also
been expanded, whereby customers are now able to tie
their Rabbit LINE Pay account to a Rabbit Card for BTS
ticket payment, so that BTS passengers can deduct fares
from their Rabbit Line Pay e-wallet or from a credit or
debit card tied to Rabbit Line Pay, providing greater
convenience for users.

In addition, AIS has also partnered with SingTel to launch

the VIA platform, which is a country-to-country electronic
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wallet platform. This means that customers using Rabbit
LINE Pay can purchase products from participating merchants

in Singapore

W= 35

loT or Internet of Things

AlS also provides NB-1oT (Narrow-Band Internet of Things)
services; a service solution for connecting multiple types
of devices via the AlS internet network. This is a key service
that will be supported by 5G technology in the future. In
2018 alone, AIS expanded its NB-1oT network to cover 77
provinces nationwide, and also received the Frost & Sullivan
award as Thailand’s loT Solutions Provider of the Year. We
aim to fulfill the needs of digital business by providing an
international-level standard of technology that will enable
developers, startups and enterprises to create loT solutions
that are applicable not only to business and government

entities, but also to Thai people as end-users.

AIS focuses on creating an ecosystem for loT services. In
2018, AIS demonstrated its readiness with NB-loT and
eMTC (Enhanced Machine-Type Communication) networks,

including a platform and ecosystem via the AIS loT Alliance

Program (AIAP), by participating in the implementation of
loT solutions that are changing the working style of a
variety of industries in the business sector. This can be
seen in a multiplicity of both large and small organizations.
An example of this is the smart bike solution, the Mabike,
used in various locations, such as Chiang Mai province,
Kasetsart University, the Ministry of Public Health, and
Thammasat University, allowing customers to rent and
return bikes using electronic wallet payment. This is a great
step in helping to initiate the development of solutions to
meet Smart City needs, better facilitating safety and care
of the environment. Other examples of this include our
collaboration with the “Perfect Smart City” project of
Property Perfect PLC and also with the AMATA Smart City
Project of Amata Industrial Estate, etc.

In addition, AIS also continues to contribute to the
development of innovation in the business sector, such as
using loT in the natural gas pipeline maintenance system
of PTT PLC and the introduction of IoT solutions into the
flood prevention system of Boon Rawd Brewery Co., Ltd.
AlS has also partnered in the development of new capabilities
for smaller businesses, such as with Krotron Co., Ltd. and
CIRBOX Co., Ltd. in the use of loT to switch vending
machines for Smart Kiosks, etc.

Investors can find more information about our loT services

on our website at http://www.ais.co.th/nb-iot/

ECOSYSTEM OVERVIEW

PMIRTCITY  GMAATUNONG  SMARTIENERGY DA ISUTTRAL  DMANTCAR  TRUAT LOGRTICH FaLET
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Other Platform Services
Providing platform services is part of the vision of AIS in
working with our partners to develop services that create
value for our customers. Relying on the strength of the AIS
customer base of over 41 million and our cooperation with
business partners possessing specific expertise in a variety
of fields, we are able to create new service platforms that
focus on specific customer segments, generating revenue
both in the form of fees and revenue sharing from services.
In the past year, AlS platforms have begun offering commercial
services, including gaming platforms, advertising platforms,

and insurance sales platforms, among others.

Distribution and Distribution Channels and Services

AlS distribution channels are divided into 4 main categories

as follows:
AIS Shop Distributors
Direct Sales Online Channels

1. AIS Shop: These are service centers managed by
AlS and selected distributors who have shown high service
potential. There are currently 160 branches operating
throughout the country. AlS Shops offer the most comprehensive
range of products, services, and after sales services when
compared with other channels. They focus on distribution
to customers in densely populated urban areas and maintaining

a positive image of AIS products and its services.

2. Distributors: AIS has cooperated with a variety of
distributors in order to cover the needs of a wide range of

customers throughout the country. For example, providing
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the AIS brand with an image-level service at more than
430 locations, our “AlS Telewiz” partners have strong
potential in downtown city areas. Our “AlS Buddy” distribution
partners provide access to district and sub-district areas
through more than 1,100 branches at a wide variety of
retail outlets and modern trade retailers, such as the
JAYMART Group, Computer System, Ibis Plus Network, and
Tesco Lotus.

3. Direct Sales: These are performed by the AIS Direct
Sales team, with an emphasis on postpaid customers. This
channel greatly increases distribution efficiency by offering
products and services directly to customers, for example,
via sales booths or through activities organized in target
group areas. AlS has developed its capabilities and promoted
sales with the use of the “AlS Easy App”, aiding the direct
sales team in selling, registering and providing services to
customers more efficiently, conveniently, and speedily.

4. Online Channels: Used to promote and encourage
self-service, these channels include the website, AIS
Online Store, myAlIS application, kiosks, as well as transactions
made through various electronic channels, such as ATM,
USSD, Chatbot, IVR and social media, etc.

Relationship with Customers

AIS is a leader in providing digital services, with a focus
on the concept of being the “No. 1 service with heart, for
a digital lifestyle”. This means offering our customers the
highest levels of care and understanding in every detail
of our creative services that combine technology with a
distinctive human touch. All of this is carried out to meet
the rapidly evolving digital needs that pervade our everyday
lives. AlS prioritizes speed, convenience and personal data
security so that our customers can manage their own
services any place, any time, 24 hours a day. Our preference
for personalization gives our customers the best possible
user experience, while also setting us apart from our
competitors and their services to ensure the maximum
potential is achieved throughout every aspect of our

operations. Our devotion to customer relations can be
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categorized into the following 5 key areas:

1. Providing services with digital technologies that are
utilized in order to raise the bar in terms of the products on
offer to our customers, including:

The “Full-E” service aims at increasing convenience
for a full range of services, including monitoring information,
making payments, and sending receipts and billing
information, all of which are available in one place, through
the myAlIS application. The application can ease the stress
involved with various customer services, such as in cases
of losing a bill, being unable to make payment in the allotted
time period, not being able to travel to a designated payment
office and being unable to look back through traditional
service receipts. The “Full-E” service provides assistance
in all these areas to ensure a comfortable, time-efficient
user experience for our customers, while also reducing the
reliance on paper, through incorporating the following
services:

eBills: Giving customers the opportunity to check
their billing information via their mobile phone
in the form of an SMS notification that allows
immediate access to said information.

ePay: Increasing the scope of online payment
channels for our customers, enabling them to pay
via banking applications, through the ‘Rabbit LINE
Pay’ electronic wallet, and with automated monthly
payments from any bank.

eReceipt: Letting our customers view receipts
through the application for a period of up to three

months.

Taking care of our customer’s personal data security
in the best possible way is achieved through efficient and
highly accurate facial recognition technology, meaning our
customers can rest easy, safe in the knowledge that their
personal information is safely secured. This technology is
set up for a new telephone number registration available at
over 20,000 official AIS shops, Telewiz stores and AIS

Buddy branches located throughout the country. Furthermore,

AIS is the first organization in Thailand to have installed
facial recognition technology at 80 of our service kiosks in
67 of our AlS shops, in order to improve efficiency in terms
of registering new telephone numbers.

The “Ask Aunjai” virtual agent has been developed
to combine artificial intelligence (Al), chatbots, and
smart knowledge base technologies in order to respond to
customer queries online and through social media platforms,
including the AIS website and the myAIS application. The
service is available 24 hours a day and has brought an
increased sense of humanity, which gives our customers the
feeling that they are interacting with an actual member of
staff. “Ask Aunjai” improves customer service speed at the
same time as providing specific solutions to issues while

letting our staff focus on more valuable duties efficiently.

2. “AIS Privileges” are seen as a vital component of how
we respond to the needs of each individual AIS customer
using our services on a daily basis. AlS is therefore committed
to the continuous development of new and creative ways
of providing both AIS and AIS Fiber customers located
throughout the country with rewards in the form of numerous
special privilege programs. The “7 great times with AIS
Privileges” offers our customers great deals for
use across every dimension of their lifestyles, including at
restaurants, coffee shops, and shopping malls, as well as
at entertainment and tourism establishments. Such special
privileges are valuable discounts that can be used anywhere,
at any time of day, and we are currently working alongside
over 25,000 partner stores country-wide to provide over 15
million privileges each year. AIS customers can also exchange
the AIS points they have collected through payment for our
services for additional reductions, for example, exchanging
points for 30-50% discounts on food and drink at our
famous restaurant partners, for reductions on tickets to see
movies at Major cinemas throughout the country, for free
internet and call packages, and for mobile phone price
reductions. As of now, there are 9 million AIS telephone

numbers signed up to the AIS points program.

29



Annual Report 2018

3. “AIS Serenade” is a special privilege program aimed
specifically at high spending AIS customers as well as
customers who have been using AlS services for a certain
length of time, underlining our long-term commitment to
these customer groups. The Serenade program has been
a constant feature of our company for the past 14 years,
and it is one part of our drive to improve the provision of
services and privileges under “The Ultimate Life Experience”
concept. An increasing number of special rewards are
being offered to our Serenade customers, including
the maximum possible privileges in terms of services,
entertainment, business and many more besides, such as
special offers at restaurants, tourist hotspots, exclusive
parking spaces, airport lounge access and even personal
assistants. Over the past year, AIS has expanded its
Serenade Club to 13 different locations across Bangkok
and in other large cities, so that we can guarantee the most
exclusive experience possible for our Serenade members
who have increased in number from 4.5 million to the
current total of 5.2 million people.

4. In our quest to strive constantly for the best possible
customer experience, AlS has been working hard in terms

of developing our analysis and understanding of consumer

Human touch point satisfaction scores

Non-human touch point satisfaction scores

behaviors. We have therefore made alterations to our
marketing model, including the way we present our products
and services by placing an emphasis on “building value”
for our customer base. To this end, we have begun
utilizing a tool called customer value management (CVM)
to study our customers’ behavior, in order to respond
effectively to their needs. Moreover, this study and analysis
allows us to present each customer base with products that
are tailor-made to their specific requirements, helping us
to increase consumer satisfaction at the same time as
carefully managing AIS customer relations.

5. AlS allows customers to register their level of satisfaction
with our services across numerous platforms, including
telephone ratings, surveys corresponding to satisfaction
levels in our stores, or questionnaires arranged by external
organizations. These ratings refer to the quality of services
on offer from AIS, whether in our stores, at our dealerships,
or through our automated service machines, as well as
measuring the likelihood of our customers suggesting AlS
and our services to others. These data can then be used to
constantly and consistently develop every facet of the
services we provide. From our analysis, we have been able

to summarize customer satisfaction levels as follows:

2018* 2017
83 percent 88 percent
72 percent 76 percent

*Satisfaction scores for 2018 cannot be compared directly with the results of 2017 due to changes in measurement methods for greater accuracy and

relevance. In 2017, the scoring used a 3-point system (1 = very good, 2 = good, 3 = need improvement) whereby the “very good” and “good” ratings

were included in our calculation. In 2018, the scoring used a 5-point system (5 = extremely satisfied, 4 = satisfied, 3 = moderate, 2 = unsatisfied,

1 = extremely unsatisfied) and only included the “extremely satisfied” in the calculation.
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Industry Conditions and Competition in 2018

Subscriber market shares in mobile and fixed broadband businesses

AlS

Mobile

“Other operators are Dtac and True Move”

Complete industry transition from a concession scheme
to a license scheme

In the months of August and October, the NBTC
auctioned out 1800MHz and 900MHz spectrum licenses,
respectively. Part of these were the final lot of
frequencies remaining from the previously expired
concession. AlS and DTAC were the winners of this
spectrum license auction, resulting in the Thai
telecommunications system finally completing its
transitioning from a concession scheme to a license
scheme. In addition to the use of spectrum licenses,
all three operators have entered into a business
partnership agreement with state enterprises (TOT
and CAT), joining together to co-utilize the frequencies
of which the state enterprises have the right to
operate. This also includes assets delivered under the
concessions, such as telecommunications towers and
other network equipment, in order to make use of
unexpired assets, delay unnecessary repeat investments,

and enhance network service efficiency.
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AlS
—ibre

Fixed
Broadband

“Other fixed broadband operators are True, TOT and 3BB”

Continued growth of 4G usage, but revenue restrained
by unlimited plans

At the end of 2018, customers using 4G technology
accounted for approximately 60% of industry subscriber
base, showing growth from the previous year when
numbers were below 50%. However, revenue in the
mobile phone industry showed a growth rate of
approximately 3%; down from the previous year’s
growth rate of 6%. In Thailand, the mobile phone user
penetration rate was within the 130-140% range,
reflecting a fairly saturated market in terms of number
of users. These numbers have resulted in service provider
competition for the retention of existing customers, as
well as continual competition for customer share in the
market. Meanwhile, price competition in the past year
focused on offering unlimited data usage packages,
particularly fixed-speed unlimited data packages,
ranging from 1-6 Mbps, with these gaining greater
popularity among customers due to the ability to use
data without limit concerns. Unfortunately, however, the
nature of such packages has placed pressure on the

industry’s overall revenue growth, causing service
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providers to begin a reduction of such package offers,
especially towards the end of the year, and instead
highlight packages that provide maximum 4G speed
along with appropriate data amounts according to

package prices selected by the customer.

Attractive discounts on handset prices have remained
a key strategy for operators in drawing customers looking
to purchase handsets in conjunction with specific
packages (bundles packages), especially in relation
to postpaid customer campaigns. However, overall
spending by mobile operators in marketing campaigns,
including the aforementioned discounts, is likely to
decrease from the previous year, with a focus instead
on more area-based marketing, reflecting tighter control

of campaign and cost effectiveness.

Postpaid migration continues, driven by increased
smartphone and social media usage

In 2018, total market data usage rates continued to
increase, with a customer data usage of over 10 GB/
data sub/month thanks to social media applications
and the growth of the e-commerce market, along with
smartphone usage rate growth to around 77%. All of
these factors have helped to encourage customer need
for constant internet connectivity, resulting in the
continued trend of prepaid to postpaid migration throughout
the past year, with the proportion of postpaid numbers
per total numbers at 26% this year, compared to 22% in
2017, causing the ARPU for the entire industry to grow
by approximately 2% from last year to Baht 240 during

of this year.

Fixed broadband market increases as fibre service
demand grows

Throughout the past year, the fixed broadband market
has continued to see revenue growth at more than 10%,
as the demand for internet connectivity in residential

areas continues to increase. The overall market grew
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from 8.2 million connected households in 2017 to over
9.3 million in 2018, or 43% of households with fixed
broadband connectivity. Service providers continue to
focus on expanding fibre service coverage, along with
seeking out new customers while still maintaining their
existing customer base, by using more concentrated
pricing strategies, such as issuing fibre packages of 10
Mbps at a starting price of Baht 250. Incumbents have
also tried to offer steep discounts to existing customers
in the event of customers looking to cancel or change
service providers. For these reasons, the industry
ARPU in 2018 has decreased to approximately Baht 580.
However, in order to meet the needs of households requiring
internet usage for many family members or connections
for multiple devices, service providers continue to offer
high-speed fibre packages, such as 1 Gbps packages
for the price of Baht 2,999. Additionally, service
providers with other available services apart from
high-speed internet continue to offer convergence
packages, combining a variety of services into the same
package, including high-speed internet, internet SIMs
for mobile phones, and content. Such offers highlight
the value of overall packages being greater than simply
high-speed internet packages alone, and have more

recently greatly increased in popularity with consumers.

Industry Trends in 2019

Mobile phone market continues to expand due to 4G
services and competition continues.

Throughout 2019, it is expected that the mobile phone
market will continue to expand due to 4G usage for
video content and social media. In addition, a gradual
reduction of fixed-speed unlimited data packages is
expected to help operator revenue to improve gradually.
Nonetheless, competition in the mobile phone market is
set to continue in 2019, with expectations that operators
will tend towards marketing strategies that focus on
quality customers in order to control costs and expenses

and to generate increased cash flow to support license
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payments and future investments. 4G network quality,
both in terms of coverage and speed, is still a key factor
in customers’ service choices and decision-making
process. In addition, brand image and various other
privileges will be more important to competitiveness in
areas where the network quality of operators is not very
dissimilar. Current trends also show that operators are
increasingly utilizing modern technology to learn about
customer behaviors, helping them to provide better

products and services for each customer.

In terms of spectrum demand in order to provide more
services, when considering spectrum allocation in the
past year and the relatively low level of interest in
bidding on said spectrums, it is expected that operators
have retained sufficient frequencies to serve their
customers for a certain period of time. Additionally,
existing conditions and auction prices may not be
sufficiently attractive or may not yet create enough
additional value for business operations at this time.
Not only that, but currently there are increased
numbers of customers switching from 3G to 4G usage,
making it possible to allocate more frequencies between
technologies. Therefore, demand for additional spectrum

auctions for 4G services may yet remain unclear in 2019.

Preparations for 5G technology

Over the next 2-3 years, the trends for 5G technology usage
will become clearer, whereby cooperation between both
government and private enterprises to create greater
awareness and education about technology and to seek
out new business models together will be important
factors in the increased emergence of 5G technology
for maximum benefit. This also includes greater clarity
with regard to frequency allocation, as appropriate
frequency allocation will help encourage more effective
investment in 5G technology and enhance the country’s
growth in a wide variety of businesses and industries.

According to current standards, frequency bands that
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can be used to provide 5G technology services consist
of those below 1GHz (Low Band), such as 700MHz;
those in the range between 1GHz and 6GHz (Mid Band),
such as 2.6GHz and 3.4 — 3.8GHz; as well as frequency
bands above 24GHz (High Band), such as 26-28GHz, etc.
It is therefore expected that operators, in collaboration
with their partners, will begin increased preparation of
their networks to support 5G technology. This includes,
for example, plans for investment in Massive MIMO,
which allows the transmitting and receiving of data
signals using multiple antennas, as well as continued
communications with the NBTC regarding opportunities
to start the testing of 5G technology in some areas
before going ahead with actual investment and
commercial usage. This would also allow service
providers to contribute information to the NBTC
regarding the current industry conditions and financial
burdens placed on operators, which would support the
NBTC in effective planning of spectrum allocation and

usage in the country.

Continued fibre service expansion, creating advantages
with convergence services

The fixed broadband market is expected to continue
growing at a similar rate to the previous year, at about
10%, due to the demand for internet connectivity in
the home and the ratio of households with fixed
broadband that can still expand from current levels of
about 43%. It is also expected that operators will
continue to focus on the expansion of fibre services and
encourage upgrades to fibre technology for customers
still using old technology. At the same time, package
value and attractiveness, including effective after-sales
services, will become increasingly important to
customers’ decision-making processes. It is therefore
expected that service providers offering convergence
packages will create increased advantages and attract
greater numbers of customers than those offering fixed

broadband services only.
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As quickly-evolving digital technologies and more
sophisticated customer needs continue to emerge,
they play a greater role than ever in structural
changes for telecommunications operators, ushering the
industry into an era of digital transformation. The wider
abilities and range of choices of technologies have altered
customer behavior to seek access to more comprehensive
services as well as providing greater opportunity for
mobile operators to access a broader marketplace. In
light of these trends, AIS has redefined aspects of its
business model from that of a traditional mobile service
provider to that of a “Digital Life Service Provider”,
operating three main businesses, namely, mobile phone
services, fixed broadband, and digital services, in order
to enrich the daily lives and business capabilities of
individuals, and the competitive edge of the country. To
this end, we have focused on Digital Transformation in
order to take advantage of technologies that expand our
capabilities and efficiency, and to achieve sustainable

growth in the digital era.

Creating a quality mobile network to deliver a superior
user experience

With the rapid growth of smartphone usage and faster
connections via 4G networks, it is expected that mobile
internet usage will continue to increase and expand its

roles beyond the need for basic internet connections
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and data transmission. We see that digital platforms
have empowered the way that people live and work,
and thus have become a necessity for many consumers.
In our market leadership position, AIS will continue to
focus on improving the quality of 4G networks through
research and development with our partners, utilizing
modern technology to increase network efficiency,
both in terms of coverage and capacity, and providing

excellent customer service.

Additionally, over the next 3-5 years, 5G technology
standards will become clearer, specifically in terms
of frequency and types of services that correspond to
speed (Enhanced Mobile Broadband), ultra-low latency,
and multiple connectivity (Massive Machine-Type
Communications). This includes Network Function
Virtualization (NFV), helping networks become more
efficient and flexible as well as reducing unit costs.
Because of this, 5G technology will allow our company
to help support business operations in a variety of
industries other than just telecommunications, such as
by providing NB-loT (Narrow-Band Internet of Things)
services, which will be one of the most important
services to be fully developed when the 5G service is
launched. As such, AIS has already begun to create
awareness of these technological changes to all its

business sectors and is ready to support 5G services,
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maximizing the efficiency of the country in general.
Obviously, the spectrum of frequencies that can be
utilized as well as the supported devices, applications
and new revenue-generating models will be important
factors in determining appropriate levels of investment

in the long term.

Meeting the demand for high-speed internet with fibre
optic network and technology

In addition to internet connection via the mobile phone
network, demand for household internet connections has
steadily increased, with digital services in the future
likely to develop beyond current limits in terms of the
quality of services and more. These include, for example,
higher resolution content, such as 4K and 8K content
which require higher speed internet connections than
the currently widely used full HD streaming. These
requirements can be fulfilled with fibre technology, which
provides faster and more reliable connections than ADSL
technology. AlS sees the potential growth of this market
and has set the target of becoming one of the major
service providers. Utilizing nationwide fibre optics from
its mobile networks, AIS Fibre will continue to tap into
new urban areas and provide services to underserved
areas that still lack quality high-speed internet access
and/or who still use old ADSL technology. We will focus on
providing a variety of services through the Fixed-Mobile
Convergence (FMC) model, through which AIS can
offer fixed broadband access along with mobile phone
packages and other interesting content to meet the
needs of entire families comprehensively. In this regard,
AlS’s investment in fibre optic networks builds upon our
current network used for mobile phone services, which
is available nationwide. The coverage expansion of fibre
optic technology will allow AIS to deliver services that
capture growth opportunities according to future trends

with economies of scale.
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Creating new revenue sources from digital
services to general customers and enhancing the
potential of enterprises with end-to-end ICT solutions
Due to the rapid development of smartphone quality,
both in terms of hardware and software, as well as
AlS’s quality 4G network, smartphones have become
the main communication device used by consumers
in their everyday lives. Additionally, smartphones have
also become a major channel for watching content of
various kinds as well as for the payment of goods and
services via a wide variety of applications. AlS expects
that this trend will continue with increased changes in
consumer behaviour and therefore continues to focus on
developing its platforms for video content (AIS PLAY)
and mobile payment channels (Rabbit LINE Pay). This
will allow us as an organization to create products and
services that are attractive to customers and to provide
opportunity for increased company revenue by adding
new business models and by leveraging our customer
base and platform data.

At the same time, while the business world grows ever
more digital, cloud systems and ICT solutions are key
factors in enabling digital transformation and play a
major role in creating compelling value for enterprises of
all shapes and sizes. To support these growing needs,
AIS has stepped further into the enterprise business
segment, acquiring CS Loxinfo and partnering with
leading providers in the ICT industry while also expanding
its IDC services to new locations. With its extensive
mobile network, the company aims to capture growth
potential by providing a variety of comprehensive
end-to-end services, such as ICT solutions, IDCs, and
cloud services. These services will enhance business
capability, optimize cost efficiency, and ensure system

security for corporate customers. Additionally, this type
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of ICT development also serves to enhance the country’s
economic development and competitive advantage
amid the fast-changing environment of the business

world of today.

Personnel development for the digital age and leveraging
technologies to improve operational efficiency

With the goal of developing the capabilities of our
organization, AIS continues to utilize technology in
our operations and comprehensive customer services.
We truly believe that our employees are a major key to
our long-term, sustainable success. To this end, we

introduced the AIS Innovation Center in order to build

staff competency and encourage a growth mindset,
ushering in a digital culture and learning platform that
allows our employees to respond to rapid changes and
disruptive innovation. In the very near future, Predictive
Analytics Tools and Customer Value Management (CVM)
will evolve to the next level. Machine learning and
Artificial Intelligence (Al) will be integrated into our
services and operations, resulting in improved sales and
efficiency. This increased digital transformation will
allow the company to offer products and services that
better meet the needs of each and every one of our

customers.

Video Platform

Digital
Service
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To identify the risks that have the potential to impact
AlIS’s business objectives, goals and opportunities, AlS
considers the following factors:

1. Internal and external factors such as human resources,
changes in technology and regulations, customers
behaviors as well as the business environment
Extreme events such as floods, fires or other natural
disasters or ongoing conditions that have adverse
effects on the Company’s work practices or business

competitiveness

Risk identification process

A Risk Management Working Group
considers and selects identified
functional risks and proposes them
to the Risk Management Committee

Management and
employees identify their
own functional risks.

as corporate risks

Past events, current exposures and future trends
Significant movements in the economy, society and
environment

The causes of such potentially adverse events
New initiatives or new products and services that
AlIS is seeking to develop

Opportunities to identify new value adding activities.

The Risk Management Committee considers the
proposed risks and prioritizes them based on
their likelihood and potential impact. The
process includes the assessment of the risks
according to acceptable risk levels, risk
appetite, risk tolerance, as well as the
identification of mitigation actions. The Risk
Management Committee then proposes its plan
to the Board of Directors for acknowledgement.

Significant risk factors that arise from the changing environment can be classified as follows:

Risks from Industry Regulation and Government Policies
1. Risk from changes in government policies, rules,
regulations and orders of regulators

AlS operates under the supervision of NBTC, the organization
responsible for regulating the telecommunications industry
and with the legal authority to issue rules, regulations and
orders to regulate the licensees. The rules, regulations,
and orders issued in the future, such as those that relate
to fixing the tariff structure and service fees, or issuing
rules and measures for consumer protection, have the
potential to affect the Company’s business operations,
reduce the Company’s ability to generate profit and/or

increase the cost of services.
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For any work directly related to the NBTC, AIS has a
dedicated unit which is responsible for regularly monitoring
the issuance and change of regulations and then reporting
on such changes to the management and coordinating
with the relevant departments to ensure they are informed
promptly and ready to respond. The unit’s role includes
performing as an intermediary to coordinate with NBTC
and ensuring that it is given all the necessary information
on the business impact of its regulations. Through this
unit, the Company also has the opportunity to make
comments or suggestions and/or raise our concerns or
opposition to the enactment of the laws, rules, regulations
and/or orders in the event that they are deemed likely
to have a serious impact on the Company’s operations,

or to have been unlawfully conducted. Furthermore, the
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Company, as a telecommunications service provider
which is a direct stakeholder, would be invited to provide

our opinion and comments on the drafts of laws, rules,

The Potential Impact of Risks

Business operations, revenue and cost, company’s

reputation

2. Risks arising from the disputes with government
Agencies

In the past, AIS operated the business of providing
telecommunications services under license or concession
agreements with State Enterprises. This required the
transfer of assets in which the Company had invested
for use in its business operations to the government
contracting parties as well as the implementation of a
revenue sharing model at the specified rate. Formerly,
AIS had many disputes arising from disagreements in
the interpretation of the Agreements. Most of the disputes
related to the amount of revenue to be shared. Furthermore
in some cases, NBTC used its authority to issue
announcements, regulations or orders which were an
obstacle to conducting business operations to an extent
that it could reduce the profitability of the company

and/or increase the service costs. In many cases, AlS

The Potential Impact of Risks

Financial status and company’s reputation

Operational Risks

1. Risk to information security and threats from
cyber-attacks

The Company has rapidly developed a variety of products
and services to serve customers’ needs and increase
their convenience. While technology is essential in

developing and improving these products and services,
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regulations and/or orders which will be issued for

enforcement in the future.

Risk Movement from 2017

No significant changes

exercised our right to sue the NBTC in a court of law
in order to contest the legitimacy of the various actions
undertaken by the NBTC.

(Information and additional details are shown under the
topic Report on Important Disputes in Form 56 — 1)
AlIS has established a department that is directly
responsible for coordinating with government agencies so
that the Company as a contract party can conduct its
business correctly and completely in compliance with the
relevant contract. In the event of a conflict issue, the
Company shall enter into negotiations with the aim of
seeking a prompt settlement. In the event that the issue
cannot be resolved through negotiation, such dispute will
be taken to the dispute resolution process by the arbitral
tribunal as specified in the Agreement. In addition, the
matter will be taken before a court which has the jurisdiction

to consider a final decision.

Risk Movement from 2017

No significant changes

the application of advanced technology may also come
with a risk of information technology. Such risks result
from the complexity of the technology itself, gaps in
the skill and knowledge levels of the Company’s employees,
the potential deficiency of the Company’s own system,

and external threats or cyber-attacks.
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If an information security system is insufficient or
incomplete, it can have a serious impact on the company,
especially if important data including personal data of
our customers are compromised.

The threat from cyber-attacks, e.g. DDoS attacks,
website phishing, malware/viruses, etc., may cause
severe business disruption.

To ensure the effectiveness of the Company’s information

security, AlS regularly reviews and revises the security

The Potential Impact of Risks

Financial revenue, business or IT systems disruption

and company’s reputation

2. Risk from major network failure or interruption
to important systems

In the event of any uncontrollable disaster, natural
disaster, or any crisis event which affects the Company,
potentially leading to the interruption of primary operating
systems and business activities, AlS applies the Business
Continuity Management (BCM) policy at both the

enterprise and departmental level. The Company also

The Potential Impact of Risks

Company’s Reputation and Unachieved operations

3. Risk from intensive competition in the market
Faced with the high intensity competition of the
telecommunication industry, operators continue to
expand their networks to satisfy customer needs, including
the provision of mobile packages bundled with various
mobile devices, especially introducing unlimited data
packages to attract customers. However, this causes
aggressive price competition.

AIS is incorporating the following steps into its risk

management plan:
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policy of the Company’s IT system in the following ways:
Review Information Security Policy regularly
Apply international standards, e.g. PCI-DSS, 1SO
27001:2013 ISM etc
Extend and expand security appliance tools to
cover all significant systems
Enhance information security measures, e.g., by
reviewing the access control procedure; maintaining a
closed working environment; and building IT awareness

across the entire Company

Risk Movement from 2017

Increasing and emerging risk

conducts an Annual Review and carries out exercises
to practice and test the Business Continuity Plan. In
addition, in 2018, AIS received international 1SO
22301:2012 Business Continuity Management System
certification in recognition of the completion and
implementation of the Company’s Business Continuity
Management System to cope with crisis situations and

maintain the organization’s sustainable development.

Risk Movement from 2017

No significant changes

Introduce Fixed Mobile Convergence (FMC) products
by continually expanding the Company’s Fixed
Broadband network to enhance network quality and
coverage.

Enhance the quality of after sales services to
maintain the customer base and attract new customers,
especially through the Serenade Privileges program. The
Company has defined strategies to develop the benefits
of Serenade in many areas, e.g., expanding the Serenade

Club, focusing on Serenade device offerings, expanding
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the privileges from the Top-Trend partners, such as

dining, traveling, and entertainment.

The Potential Impact of Risks

Financial revenue, market share and company’s

reputation

4. Risk from changes in customer behavior and
technological developments

Changes and advances in technology, especially digital
technology, enable service providers to launch new
products with new business model. These developments
also change consumer behavior, because customers
have more choices from the new services in the digital
world. This, therefore, forces the Company to adapt and
develop its business plan to accommodate the changing
technologies and new innovations in order to maintain
its existing customer base, generate revenue from new
channels, and ensure long-term sustainability.

AIS is incorporating the following steps into its risk
management plan:

Define the key strategies, both short-term and
long-term, to respond to the changing customer behavior
and technologies

Enhance the digital customer service system,
e.g., increase engagement with customers via a fully
online system, build Al/Chatbot capabilities, and implement

Robotic Process Automation for customer services.

The Potential Impact of Risks

Financial revenue, market share and company’s

reputation

5. Risk from talent acquisition for digital disruption
Due to the rapidly changing technology and customer

behaviors, telecommunication service providers need to
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Develops strategies for maintaining the customer
base and offering products and services to meet the

needs of customers by using Advanced Analytics Tools.

Risk Movement from 2017

Increasing

Bundle product and service offerings of mobile,
fixed broadband and digital content in a new model
which provides added value to reduce complexity and
create cost savings for customers, while also attracting
new customers.

Build the capability of gaining customer insights
with Data Analytics to provide customers with product
and service offerings according to their needs and at
the right price.

Develop the network infrastructure, customer
service systems, and support systems by incorporating
new technology such as cloud technology.

Grow the corporate business and content business,
e.g., by expanding the IoT business and creating and
driving a complete Cloud Business Ecosystem.

Transform the organizational structure and develop
the competency of employees to support the key strategies

of the Company.

Risk Movement from 2017

Increasing and emerging risk

improve their service capabilities in order to be able to
respond quickly to customer needs. If the Company

cannot develop the necessary skills or capabilities in a
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timely manner, it will impact to the Company’s business
advantage both in its current businesses and in new
businesses in the future.
AIS is incorporating the following steps into its risk
management plan:

Recruit employees with new abilities that meet
the needs of the Company including offering scholarships

to high-potential employees to promote the development

The Potential Impact of Risks

Company’s reputation and market share

6. Supply Chain Risk

The Company needs to purchase network and base
station equipment including maintenance services from
a small number of vendors/suppliers which have the
relevant technology. If those vendors/suppliers are
unable to deliver the products or services, it may affect
our business.
AIS is incorporating the following steps into its risk

management plan:

The Potential Impact of Risks

Financial revenue, business or IT system disruption,

company’s reputation

7. Climate Change Risk

Climate change is one of the global issues that has the
potential impact to our business operation, infrastructure
and supply chain. The Company as a telecommunication
service provider foresee the essential of dealing with
this issues, we adopt our infrastructure design to ensure
the continuity and efficiency of our services delivered
to our customers e.g. Apply the standard EIA-222C to
our telecom tower to support higher wind speed than

Thailand historical records, Raise the height of base

and
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of talent that can be applied in new businesses in the
future.

Collaborate with world-class institutions that have
specific expertise to lay the foundations for developing
the requisite knowledge and prepare high-potential
employees for the digital business age including the
implementation of a succession plan and a culture
transformation to ensure readiness for the emerging risk

in the digital era.

Risk Movement from 2017

No significant changes

Apply a multi-vendor purchasing policy for major
equipment and services

Establish an approved vendor/supplier list of
vendors/suppliers that pass the Company’s quality
standards (Multi-vendor)

Control the equipment and spare parts inventory

at a suitable level in order to avoid shortages

Risk Movement from 2017

New risk in 2018

station refer to the level of heavy flooding in Year 2011.
The Company also take accountability to manage our
processes those have the consequent impact to climate
to comply with our sustainability development guideline
and international standard practices e.g.

Set greenhouse gas (GHG) emissions target from
both direct and indirect

Increase the portion of usage from renewable

energy e.g. solar energy.
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Business or IT system disruption, and company’s

reputation

Emerging risk

8. Economic and Political Risk

Change in economic and political defines both business
risk and opportunity for The Company. This will cause
adverse effect to demand and supply in economic system

and effect to purchasing power of our customers. However,

the communication via voice or data service, now is the
part of daily life of people and the price are affordable.
Impact from economic and political to The Company

still in the acceptable level

Cost and/or revenue

No significant changes

Financial Risks

1. Risks from exchange rate fluctuation

The Company is exposed to the risks of foreign exchange
rate fluctuation due to International Roaming revenues
and expenditures being in foreign currencies and parts
of the network expenditures also being in foreign

currencies.

AIS is incorporating the following steps into its risk
management plan:
© Use Forward Contracts which specify that the
exchange rate at the time of the contract date will
apply to the future delivery of the contracted services
© Use existing foreign currency deposits (Natural
Hedge) to make payments for goods and services in

foreign currencies

Cost and/or revenue

No significant changes

2. Liquidity risks

AIS has liabilities and loans from financial institutions
and debentures, including continued investment in
network expansion. Therefore, there may be liquidity
risks caused by the Company being unable to provide
sufficient working capital to operate the business in the

time required.

AIS is incorporating the following steps into its risk
management plan:

© Make cash projections and regularly update financial
projections

@ Prepare pre-binding and non-binding credit lines

@ Use short-term loans as working capital

@ Have a variety funding sources

@ Maintain excess cash reserves for business operations

Creditability

No significant changes
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Mr. Kan Trakulhoon

Age 63 years

Appointed 3 Aug 2015
Appointed as Chairman of the Board of Director on 8 Nov 2016

® Chairman of Board of Directors

® Independent Director

® Chairman of Leadership Development

and Compensation Committee

® Total number of service tenure: 3 Years 4 Months

Shareholding (%)

Relationship with other management

None
None

Honorary Degrees of Engineering, Chulalongkorn University

Honorary Degrees of Manufacturing Engineering,

Mahasarakham University

Director Certification Program (DCP 29/2003)

2016 - Present

2015 - Present

2015 - 2017
2017 - Present
2017 - Present

2016 - Present
2006 - Present

2006 - 2015
2018 - Present
2018 - Present

2018 - Present
2015 - Present
2011 - Present

Chairman of the Board of Directors, Chairman of the
Leadership Development and Compensation Committee
Independent Director

Chairman of Sustainable Development Committee

Independent Director/Intouch Holdings Plc.
Independent Director/Bangkok Dusit Medical
Services Plc.

Independent Director/Siam Commercial Bank Plc.
Director/The Siam Cement Plc.

President/The Siam Cement Plc.

Advisory Board/Minister of Science and Technology
Expert Member/Eastern Economic Corridor Policy
Committee

Expert Member/ Investment and Coordination Committee
Advisory Board /Nomura Holdings Inc.
Consultant/Kubota Corpration (Japan)

None
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Mr. Somprasong Boonyachai Age 63 years

Appointed 28 Mar 1994

Vice-Chairman of Board of Directors

Non-Executive Director

Authorized Director

°
°
® Member of Leadership Development and Compensation Committee
°
°

Total number of service tenure: 24 Years 9 Months

Shareholding (%)

Relationship with other management

None
None

Master of Engineering, Asian Institute of Technology

Role of the Chairman Program (RCP 21/2009)
Director Certification Program (DCP 65/2005)
Director Accreditation Program (DAP 30/2004)

2008 - Present

2008 - 2017
2007 - Present
2006 - Present
2016 - Present
2017 - Present
2017 - Present
2002 - Present
2008 - 2017
2010 - 2015
2009 - 2011
2017 - Present
2016 - 2018
2016 - 2016
2004 - 2016

Vice-Chairman of Board of Director, Member of
Leadership Development and Compensation Committee

Member of Nomination and Governance Committee

Director/Intouch Holdings Plc.

Director/Thaicom Plc.

Vice Chairman of the Board and Independent Director/
Osotsapa Plc.

Director/BEC World Plc.

Director/Dusit Thani Plc.

Independent Director and Member of Audit Committee/
Power Line Engineering Plc.

Chairman of Executive Committee/Intouch Holdings Plc.
Acting-President/Intouch Holdings Plc.

Chairman of Executive Committee/Thaicom Plc.

Director/National Strategy Committee for the
Developmentand Capacity Building of Human Resources
Director/Osotsapa Co., Ltd.

Independent Director/Pruksa Real Estate Plc.
Director/Praram 9 Hospital Co., Ltd.

None
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Mr. Prasan Chuaphanich

Appointed 30 Mar 2017
® [ndependent Director

Age 66 years

® Member of Audit Committee*

® Chairman of Sustainable Development Committee
® Total number of service tenure: 1 Year 9 Months
Shareholding (%)

Relationship with other management

0.00006
None

Bachelor of Commerce and Accountancy (Second Class Honor),

Chulalongkorn University

Director Certification Program (DCP 119/2009)
Financial Institution Governance Program (FGP 6/2013)

2018 - Present Chairman of Sustainable Development Committee

2017 - Present Independent Director, Member of Audit Committee, Member of
Sustainable Develoopment Committee

2016 - Present Independent Director, Chairman of Audit Committee/
PTT Global Chemical Plc.

2013 - Present  Independent Director, Chairman of Audit Committee/
Siam Commercial Bank Plc.

2013 - Present Independent Director, Chairman of Audit Committee
Chairman of Nomination and Compensation Committee/
Thai Solar Energy Plc.

2017 - Present Expert Member on Accounting Public Sector Audit Evaluation
Committee

2017 - Present  Chairman of the Board of Directors /Thai Institute of Directors
Association (10D)

2016 - Present Member of the Mahidol University Interanl Audit Committee/
Mahidol University Council

2016 - Present Member of the Financial and Property Committee /King
Mongkut’s University of Technology Thonburi

2015 - Present  Director/OIC Advanced Insurance Institute

2014 - Present Member of Anti-Dumping and Subsidies Committee Ministry of
Commerce

2012 - 2017 Expert Member of General Insurance Fund/Ministry of Finance

2014 - 2017 Director/IFRS Advisory Council

None

Mr. Surasak Vajasit

Appointed 10 May 2006
® |ndependent Director

Age 65 years

® Chairman of Nomination and Governance Committee
® Member of Audit Committee*

® Total number of service tenure: 13 Years 7 Months
Shareholding (%)

Relationship with other management

None
None

Barrister at Law, Lincoln’s Inn
Director Accreditation Program (DAP 29/2004)
2014 - Present

2007 - Present
2006 - Present

Chairman of Nomination and Governance Committee,
Member of Nomination and Governance Committee

Member of Audit Committee, Independent Director

None

2014 - Present Managing partner R&T Asia (Thailand) Ltd.
2005 - 2014  Executive Hunton and Williams (Thailand) Ltd.
1997 - 2008  Director Thai Tallow and Qil Co., Ltd.

None

" The Board has resolved to approve the name change of Audit Committee to Audit and Risk Committee which effective on 1 Jan 2019
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[

Ms. Jeann Low Ngiap Jong

Appointed 27 Mar 2013
® Non-Executive Director

Age 58 years

® Member of Nomination and Governance Committee
® Total number of service tenure: 6 years 9 Months

Shareholding (%) None

Relationship with other management None

Bachelor of Accountancy, National University of Singapore

None

2013 - Present Director, Member of Nomination and Governace
Committee

2016 - Present Director/Intouch Holdings Plc.

2015 - Present Group Chief Corporate Officer/Singapore
Telecommunications Ltd.

2008 - 2015  Group Chief Financial Officer/Singapore
Telecommunications Ltd.

None
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Mr. Allen Lew Yoong Keong Age 63 years

Appointed 20 Mar 2006

® Chairman of Executive Committee
® Non-Executive Director

® Member of Leadership Development and Compensation Committee
® Total number of service tenure: 13 Years 9 Months
Shareholding (%)

Relationship with other management

None
None

Master of Science (Management), Massachusetts Institute of

Technology

None

2008 - Present Chairman of Executive Committee, Member of Leadership

Development and Compensation Committee

2006 - Present Director

2006 - 2008  Member of Executive Committee

None

2014 - Present Chief Executive Officer, Consumer Australia and Chief
Executive Officer/Optus Pty Limited

2012 - 2014  Chief Executive Officer, Group Digital Life and Country
Chief Officer (Singapore)/Singapore
Telecommunications Ltd.

2006 - 2012  Chief Executive Officer (Singapore)/Singapore

Telecommunications Ltd.

None



Advanced Info Service Public Company Limited

Mr. Krairit Euchukanonchai
Appointed 26 Mar 2014

® Chairman of Audit Committee*

Age 64 years

® Member of Nomination and Governance Committee
® [ndependent Director

® Total number of service tenure: 5 Years 9 Months
Shareholding (%)

Relationship with other management

None

None

Master of Business Administration, North Texas State University

Director Certification Program (DCP 59/2005)
Role of the Chairman Program (RCP 16/2007)

2014 - Present Chairman of Audit Committee, Member of Nomination
and Governance Committee and Independent Director

2018 - Present Chairman of Board of Directors PTT Plc.

2015 - Present Vice-Chairman of Board of Directors, Chairman of
Executive Committee, Chairman of Risk Management

Committee/Krungthai Bank Plc.

2011 - 2012  Director and Member of Audit Committee/
PTT Plc.
2006 - 2012  Chairman of Board of Directors and Chairman of Risk

Management Committee

Krungthai Asset Management Plc.

2017 -Present Chairman/Mass Rapid Transit Authority of Thailand
1998 - Present Chairman/ V Group Honda Car Co..Ltd.
None
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Mr. Somchai Lertsutiwong
Appointed as director on 27 June 2014
Appointed as Chief Executive Officer on 1 July 2014

Age 56 years

® Executive Director

® Member of Sustainable Development Committee
® Member of Executive Committee

® Chief Executive Officer

® Acting Chief Strategy Officer

® Authorized Director

°

Total number of service tenure: 4 Years 6 Months

Shareholding (%)
Relationship with other management

0.0027
None

Master of Business Administration, Chulalongkorn University

Director Certification Program (DCP 107/2009)

2014 - Present Executive Director, Member of Sustainable Development
Committee, Member of Executive Committee, Chief
Executive Officer, Acting Chief Strategy Officer,

and Authorized Director

2012 - 2014  Director, Chief Marketing Officer

2007 - 2012  Executive Vice President - Marketing

2004 - 2007  Senior Vice President - Wireless Communication
None

None

None

' The Board has resolved to approve the name change of Audit Committee to Audit and Risk Committee which effective on 1 Jan 2019
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Highest Education
Bachelor of Arts (Mathematics), De La Salle University, Manila Highest Education
Related Training Program held by 10D Master of Business Administration, University of Southern California, USA
© Director Accreditation Program (DAP 146/2018) Related Training Program held by 10D
Position in Company © Director Certification Program (DCP 230/2016)
2017 - Present Independent Director, Member of Sustainable Position in Company
Development Committee, Member of Executive 2017 - Present Director
Committee 2016 - Present President
Position in Other Listed Companies 2013 - Present Chief Operating Officer
None 2009 - 2010  Chief Operating Officer
Position in Non Listed Companies 2006 - 2009  Deputy President
2017 - Present Director/Bank of the Philippines Islands Position in Other Listed Companies
2010 - Present Director, Vice Chairman, Member of Executive None
Committee/Manila Water Company Inc. Position in Non Listed Companies
1998 - Present Senior Managing Director/Ayala Corporation 2010 - 2012  CEO International/Singapore Telecommunications Ltd.
2012 - Present Director/AC Energy Holding Inc. lllegal Record in past of 10 years None

2012 - Present Director/AC Infrastructure Holding Corp.

2010 - 2017  President, CEO/Manila Water Company Inc.

1998 - 2009  President, CEO/Globe Telecom Inc.

lllegal Record in past of 10 years None
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Mr. Anek Pana-apichon Age 54 years
Appointed 21 Jan 2019

® Member of Executive Committee

Shareholding (%) None
Relationship with other management None

Master of Business Aministration, Chulalongkorn University

Director Certification Program (DCP 111/2008)

2019 - Present Member of Executive Committee
2019 - Present
2018 - Present
2018 - Present
2017 - Present
2010 - Present

Chief Executive Officer/Intouch Holdings Plc.
Director/Intouch Holdings Plc.

Chairman of Executive Committee/Thaicom Plc.
Director/Thaicom Plc.

Member of Executive Committee/Thaicom Plc.

2017 - Present
2017 - Present
2017 - Present
2015 - Present
2015 - Present

Chairman/High Shopping Co., Ltd.
Director/Intouch Media Co., Ltd.
Director/Touch TV Co., Ltd.
Director/High Shopping TV Co., Ltd.
Director/I.T. Applications and Services Co., Ltd.
None

Mr. Tee Seeumpornroj Age 42 years
Appointed 1 Oct 2018

® Chief Finance Officer*

Shareholding (%) None
Relationship with other management None

Master of Science in Management (Science and Engineering), Standford

University

Director Certification Program (DCP 257/2018)
Director Accreditation Program (DAP 113/2014)

2018 - Present Chief Finance Officer

2017 - 2018  Deputy Chief Finance Officer

2013 - 2016  Chief Finance Officer, Thai Solar Energy Plc.

2002 - 2005  Assistant Vice President, Merrill Lynch Phatra, Phatra
Securities Plc.

2016 - 2017  Chief Finance Officer, The Mall Group Co.,Ltd.

2013 - 2016  Financial Advisor, The Mall Group Co.,Ltd.

2013 - 2013  Vice President Finance, The Mall Group Co.,Ltd.

2007 - 2013  Chief Finance Officer International Beverage Holding,
Thai Beverage Plc.

2005 - 2007  Associate, Investment Banking Division, Merrill Lynch

None

* Mr. Tee Seeumpornroj was appointed as CFO which is effective from 1 October 2018 replacing Ms. Sunitaya Shinawatra who retired.
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Mr. Weerawat Kiattipongthaworn Age 59 years

Appointed 1 Oct 2016

® Chief Corporate Officer
Shareholding (%)

Relationship with other management

None

None

Master of Engineering (Computer), University of Michigan at Ann
Arbor
Master of Business Administration, Thammasat University

Capital Market Academy (CMA 19)

2016 - Present Chief Corporate Officer

2013 - 2016  Senior Executive Vice President - Operation

2006 - 2013  Executive Vice President - Operation

None

2011 - 2015  Group Director/ Telephone Number Portability Service

Center Ltd.
None
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Ms.Kantima Lerlertyuttitham Age 48 years

Appointed 1 Jul 2015
® Chief Human Resources Officer

Shareholding (%) None

Relationship with other management None

Master of Psychology Counselling, Service, Rider University
Director Certification Program (DCP 244/2017)
2015 - Present

Chief Human Resources Officer

2016 - Present Chief Human Resources Officer/Intouch Holdings Plc.

2013 - 2015  Deputy Chief Operation Officer/MC Group Plc.

2004- 2007  Human Resources Director/Microsoft (Thailand) Co., Ltd.

2011 - 2013  Chief Human Resources Officer/Prudential Life Insurance
(Thailand) Plc.

2007 - 2011  Human Resources Director/Central Watson (Thailand)
Co., Ltd

2007 - 2011  Human Resources Director/Microsoft (Thailand) Co., Ltd.

None
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Highest Education

Master of Law (LL.M), University of Pennsylvania

Related Training Program held by 10D

© Seminar-Anti Corruption Seminar 1/2016

© Role of the Compensation Committee (RCC 19/2014)

© Director Certification Program (DCP 192/2014)

@ Company and Board Reporting Program (CRP 6/2013, BRP
11/2013)

@ Anti-Corruption for Executive Program (ACEP 10/2014)

© Fundamental Practice for Company Secretay (FPCS 29/2014)

@ Company Secretary Program (CSP 51/2013)

Position in Company

2013 - Present Company Secretary

2010 - 2013

Position in Other Listed Companies

Assistant Vice President-Legal

None

Position in Non Listed Companies

2003 - 2010  Associate/Hunton &Williams Thailand Ltd.

lllegal Record in past of 10 years None

Highest Education

© Master of Technology Management, Washington State University
© Master in Finance, Chulalongkorn University

Related Training Program held by 10D

None

Position in Company

2017 - Present Head of Investor Relations and Compliance

2015 - 2017
2013 - 2014
2011 - 2013
2008 - 2011

Vice President, Investor Relations and Compliance
Assistant Vice President, Investor Relations
Acting Assistant Vice President, Investor Relations

Investor Relations Manager

Highest Education

© Master of Business Administration -Track Management Information
System, Oklahoma City University

© Professional  Certified Public Accountant, 1985

© Certification  Certified Internal Auditor, 2000
Certificate in Risk Management Assurance, 2013

Related Training Program held by 10D

© Director Certification Program (DCP 136/2010)

Position in Company

1999 - Present Chief Audit Executive

Position in Other Listed Companies

None

Position in Non Listed Companies

1999 - Present Guest Speaker (internal audit, internal control and risk
management) Federation of Accounting Professions

2009 - Present Internal Audit Lecturer/University of the Thai Chamber of
Commerce

lllegal Record in past of 10 years None

Position in Other Listed Companies

None

Position in Non Listed Companies

None

lllegal Record in past of 10 years None



Annual Report 2018

"99JILULIOY SAIINDEX WIOJ) PABISaI OUM SUOMIENIMEEY JuBUY "Iy Bulde|dal JSQUW 8913IWILI0Y AIINO3XT 8q 0} TOZ AlBNUEr TZ U0 6T0Z/T "ON BUlI@9N ,$1030911 JO pleog ay} Aq pajuloddy

"paanel Alues oym esemeulys efepuns unyyj Buioe|dal 810z 1940300 T U0 8OO doueUlS JoIyd se pajuoddy

:910N

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UBIpIIYD Jouny
IR I R P PR I R PR R I P P e PEE I N PR I P P PR I P PR R P PR A A R R P I R P o "111"1‘11llllllm‘mrwm‘w‘l
B B E R EEE I IS N EE N R B N B R N B P e B R R N B B ST -V ooszz | ooszz | EE N weymnAusie BWRURY SN bl

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UBIpYD Jouny
U P PR R P PR P PR D B P PR I R P P D P PR R PURR [ P PR I R P PR R A P PR A P PR PR PR I R PR R FE e mm;mmw‘
I P PR P P N PR I P PR I R PN PR R R PR PR I PR I P PR I B P P R P PR P P P PR A A [ A Aw@uhmm_br‘mw\w‘ww.\_.‘uiﬁm‘p

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaJpIIYD Jouny

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - asnodg

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - $65'9zL | ¥S9'kSL - - womeyiBuodmery 1emessap N ‘Zh

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UBJpIYD Jouny
I P B PR I R P PR A R I A PR I R P I P PR R P P R P P B PR I R R P S R o "1‘111111llllllm‘m‘:‘n_m‘w‘l
I P [ S R N PR R R I R FEE R R PR I R P P I P P R P P [RE R e P S R P BuoayD BUSA INH JN L)

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UBJpIIYD Jouny
I P PR R A PR N PR I B P PR I R P PR D R PR PR R T PR R PR IR N PR R P PR R P PR P P S A e FE e mm;a‘mw‘
R B R S R S B N N ST B ST B B B S B ST S B I B ST B B B T | ovstozz | ovsrove | T9zvios | ezi'os | Buommnsyen feyowos W ‘oL

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UBJpIIYD Jouny
IR I R P PR I R FER IR I R PN P R e e PEE I R N PR R R PR PR R P PR P PR I B P PR [ A R I P P PR P o ‘11111111llllllm‘m‘:‘a‘n‘w‘l
IR I R P PR I R AR R I PN P R R e e PR R R R P P P P PR [ PR R P PR A A R I P P PR P PR . Mpc‘mm_m‘m”m‘nm‘n‘_w_‘m‘:«avﬂw

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaJpIIYD Jouny
AR F FR R N N I T N I F F A N R P B R P P N P I R B FE R F FR R P B R T [ R e asnodg
U N PR R R P PR R P PR R P PR N FEE I R N P R P P R FEE R PR PR I P PR R R P P P [ I T T T T T T i ezeiay D opieses N 8

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaIp|Iyo Jouny

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - esnodg

B B B B B B B B B B B B B B B B B - B B B B . B . B B B B B B B B B B B B B Buor debN Mo uuesr S 2

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaJpYd Jouny
[ I R P ER I AU R R P F R e D T P FE I P PR I P P I R I R B SR I Y e B E FE N T T T T T T T T  asnods
I P PR I R AR I I P P R e PR R R N PR I R P PR P PR P PR I P PR A A R O P P PR P TR Buooy| BUooA Mo Sy JN 9|

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaJpyo Jouny
I P N N T R R T P FE R A I R P N R PR I R P I P PR R A B i T R R R IR R R [ e asnodg
I P PR P P N PR R N PR I R P P D R P P PEE R R PR I P P R P PR P P N PR R R PR R [ R Jiselen yeseins JN g

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - UaJpIYd Jouny
I N RN I I N N FE I N FE R N N N FE R PR R R PR R N [ T [ S . N N PO T I N ooz | o0z | ssnodg
I P [ I R R R PR R N PR I P P I P P P I P P I R P N P B P - N PR I PR Y [ e oweydeny) ueseid JN b

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - uaJpIYo Jouny
[ I R N FR I FE R R P P R e B D T P T P P I P N R N I R B SR I S e R B F F N N
IR I R P PR I R P R I P P R B e e PR D R N PR I R P P N P PR P PR R B P PR A A R I P P PR P T eyououesnuona wesy N €

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - uaJp|Yo Jouny
R A B R T R P T P FE I P PO R P N R T P R P I A F R B P i T N P R I R R [ e asnodg
I P PR P P N PR I R PR I R P PR D P PR R PURR [ P PR I R P PR R P PR A P P R PR D R PR R T T T T eyoehuoog Buoseidwos Nz

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - uaJpYo Jouny
[ I R P FR I P R R P P R e B e T P B I P P I P B R N I R P SR I S e R B F FE N T T T T T T T asnods
IR I R P PR I R PR IR I P PR R B e e PR R R N PR I R P PR N P PR N PR I B P PR A A R I P P PR P T T Uooumel L uey a1

= 2 = 2 Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q 2 Q Q 2 =S 2 2 = 2 = 2 = 2 Q 2 = 2

> 3 > 3 > S = S = 3 = 5 > = > = > 5 > 3 > 3 > 3 > 3 > 3 > 3 > 3 > 3 > 3 > 3 swen
aseys AieuipiQ | aseys Aieuipig | aseys Aieuipig | aseys Aieuipig | aseys Aieuipig | aseys Aieuipig | aieys Aieuipio | aseys Areuipio | aieys Areuipio | aseys Areuipio | aseys Aseuipio | aseys Aeuipio | eseys Aeuipio | eseys Aeuipig | eseys Aeuipig | eseys Aeuipig | sseys Aeuipio (syjueem) 4Oos3 aieys Aeuipio

Aav OdA ONL aso aav Nav X4 1AW sam NIV NEs NY dNY 20V oav oda NMY ONvVAQY

uaip|1yo Joulw pue asnods Aq Bulp|oy sepn|oul aieys Aleuipio Jo Jaquinu sy} ‘810z Jaquiadag T€ JO sy

salielpisqns pue S|y ul Suipjoyaieys s juswadeuely pue sio}oailq

52



Advanced Info Service Public Company Limited

The Nomination and Governance Committee (NGC)
consists of three (3) members namely: Mr. Surasak
Vajasit as Chairman, Mr. Krairit Euchukanonchai and

Ms. Jeann Low Ngiap Jong as members.

During the year 2018, the NGC held a total of four (4)
meetings. All members of NGC attended all the meetings.
The summaries of NGC’s performance for the year 2018

are described as follows:

1. Compliance and Corporate Governance Policy Review
The committee contributed to increase awareness
among employees to comply with the Code of Business
Ethics in the Corporate Governance Policy through
video clips and other media. In 2018, the committee
monitored and view that the Corporate Governance
Policy shall be revised in order to improve the board
of directors’ performance efficiency regarding
number of directorship in other listed companies,
board performance assessment by external professional
party, board meeting attendance, expanding Audit
Committee’s scope of work, LDCC’s structure,
communication of AIS’s Code of Business Ethics,
and Anti-corruption policy to staff’s family and joint
venture. The improvement of such policy is in line
with the Company’s sustainable development goal
under the Corporate Governance Code 2017. Moreover,
the committee considered and concurred with the
Human Rights Policy to promote the fair and equal

treatment of stakeholders.

53

2. Policy and Criteria Formulation on Directors’ Nomination

The committee adopted the director recruitment
and selection policy that, apart from the board
composition diversity in term of qualification and
expertise enhancing company sustainable
development, an independent female candidate
should be taken into consideration when nominating

an independent director.

The committee invited shareholders to propose
candidate(s) to be nominated as a director during
1 October — 31 December 2018 so as to combine
in the recommended list from other source. The
committee considers qualification of proposed
candidate(s) to be nominated as director thoroughly
by referring to Board Skill Matrix, expertise and
experience of proposed candidate before proposing
the qualified candidate to the Board and shareholders
for consideration. In 2018, the NGC has considered
and nominated a total of four (4) qualified
candidates to be appointed as directors provided
that two (2) are independent directors, one (1)
non-executive director and another one (1) is

executive director.

Mr. Surasak Vajasit

Chairman of Nomination and Governance Committee
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The Leadership Development and Compensation
Committee (“LDCC”) consists of three (3) highly
experienced members namely: Mr. Kan Trakulhoon as
Chairman, Mr. Somprasong Boonyachai, and Mr. Allen

Lew Yoong Keong as member.

In 2018, LDCC held a total of five (5) meetings so
as to complete its assignments as stipulated in the
Charter. The summary of LDCC’s performance for the
year 2018 is described as follows:

1. Compensation

Directors and Top Executives’ Compensation

The Committee considered and concurred with the
directors and top executives’ compensation schemes
based on study and analysis of benchmarking with
similar-sized listed companies and other companies
in the same industry which could attract and retain
highly qualified directors and top executives to the

Company.

Report 2018

Employees’ Compensation

The Committee considered and concurred with the
principle of employees’ compensation by benchmarking
with the practice of top leading companies within the
same size of market and/or industry capitalization.

2. Leadership Development

The Committee promotes the development of executives’
capabilities of the Company so as to lead its telecom
business which has been facing the rising competition,
the disruptive technological evolvement and the rapid
change in consumer behavior. The LDCC has approved
the participation in many critical projects which providing
opportunities for our executives and employees to learn
and study from world-class academic and research
institutes with a view to enhancing managerial capability
and prepare our human capital to handle new challenges

on regular basis.

Vot

Mr. Kan Trakulhoon
Chairman of Leadership Development

and Compensation Committee
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MANAGEMENT STRUCTURE

Leadership Development and
Compensation Committee “

~ Sustainable Development
Committee

Nomination and
Governance Committee

Executive Committee

Chairman of Executive
Committee
Mr. Allen Lew Yoong Keong

Chief Executive Officer
Mr. Somchai Lertsutiwong

Audit Committee*

Chief Audit Executive

Mrs. Suvimon Kulalert

Chief Strategy Officer
Mr. Somchai Lertsutiwong
(acting)

Chief Finance Officer
Mr. Tee Seeumpornroj

President
Mr. Hui Weng Cheong

Chief Corporate Officer
Mr. Weerawat Kiattipongthaworn

Chief Human
Resources Officer
Ms. Kantima Lerlertyuttitham

*The Board of Directors approved the name change of Audit Committee to “Audit and Risk Committee”, effective from 1 Jan 2019
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Meeting Attendance

- - 5/5 - -

Mr. Kan Trakulhoon 9/9

Mr. Somprasong Boonyachai 9/9 - - 4/5 - -
Mr. Prasan Chuaphanich 9/9 13/13 - - 4/4 -
Mr. Surasak Vajasit 9/9 13/13 4/4 - - -
Ms. Jeann Low Ngiap Jong 8/9 - 4/4 - - -
Mr. Allen Lew Yoong Keong 7/9 - - 2/5 - 11/11
Mr. Krairit Euchukanonchai 7/9 13/13 4/4 - - -
Mr. Gerardo C. Ablaza Jr. 9/9 - - - 4/4 9/11
Mr. Stephen Miller 8/9 - - - - -
Mr. Somchai Lertsutiwong 9/9 - - - 4/4 11/11
Mr. Hui Weng Cheong 9/9 - - - - -
Mr. Anek Pana-apichon” - - - - - _

Remarks:

1)

21 Jan 2019.

2)

Mr. Stephen Miller has resigned from directorship which effective 6 Nov 2018.

Mr. Anek Pana-apichon has been appointed as the member of the Executive Committee replacing Mr. Anant Kaewruamvongs who resigned on
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The Authorized Directors
Any two of the following three directors namely:
Mr. Somprasong Boonyachai, Mr. Somchai Lertsutiwong or Mr.

Hui Weng Cheong jointly sign with the Company’s seal affixed.

The Scope of Authority and Duties of the Board of

Directors and board-committees

The Board of Directors

The Board of Directors is the representative of all
shareholders, not of a particular group of shareholders.
Nonetheless, the number of directors nominated by the
controlling shareholders is in corresponding fairly to the
shareholding percentage in the Company. The scope of
authority and duties of the Board of Directors is as follows:
1. Perform its duties with honesty, integrity and
prudence in accordance with the law and the Company’s
objectives and Articles of Association including the
resolutions of shareholders’ meeting, and carefully
protect the Company’s interests;

2. Set out the vision, policy and direction of the
Company’s operations and supervise the management
team to act in accordance with the plans which are set
out efficiency and effectively, and thereby maximize
the economic value and wealth of the Company and its
shareholders;

3. Consider and approve major issues such as large
investments, purchase of assets etc. and any actions/
transactions as prescribed by law;

4. Approve and/or agree to major related transactions
between the Company and its subsidiaries in compliance
with the relevant notifications, regulations and
guidelines of the Stock Exchange of Thailand;

5. Assess the performance of the Chief Executive Officer
and high level executives, and assign appropriate
remuneration on a regular basis;

6. Be responsible for overseeing operational results and
the management team’s performance to ensure due

attentiveness and care;
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7. Arrange appropriate accounting systems, including
the production of financial reports and a reliable
auditing system; oversee and monitor the effectiveness
and efficiency of the internal control, internal audit and
risk management systems;

8. Ensure avoidance of conflict of interests amongst
the Company’s stakeholders;

9. Supervise business operations to enforce ethical
work standards;

10.Annually review the Company’s Corporate
Governance Policy and assess due compliance;

11. Report on the execution of the Board of Directors’
responsibility to prepare financial reports, along with
the external auditor’s report in the annual report
covering key issues according to the Company’s policy
statement and the Stock Exchange of Thailand’s Code
of Best Practices for Directors of a Listed Company.
Reserved key matters for the Board’s approval

The Board of Directors has reserved its authorization
over certain matters so as to protect the highest
interests of the Company and its shareholders, including:

Strategy, business plan and annual budget
- Capital expenditure and expense which exceeds
the approval authority of the relevant board-
committee or executives

Strategic investments in new business and
divestments

Significant policies

Material contracts

- Material litigation
- Dividend policy

The segregation of duty of the Board of Directors and
management

The Board of Directors has its duty to govern the
operations in accordance with the provisions of the law,
the Company’s objectives, articles of association, the
resolutions of the shareholders’ meetings, and the
Corporate Governance Policy. In governing the Company,

the directors must exercise their business judgment and
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act in what they reasonably believe to be the best
interests of the Company and its shareholders. The
Management is responsible for implementing the
Company’s strategy, achieving the planned objectives,

and handling the day-to-day administration and affairs

of the Company. The Chairman of the Board is an
independent director who has not authorizes to sign and

bind the Company.

The segregation of duty of Chairman of the Board of Directors and Chief Executive Officer

The Chairman of the Board of Directors and the Chief Executive Officer shall not be held by the same person and

both are competent with the appropriate experience and qualifications for their positions.

Roles of Chairman of the Board of Directors

To perform leadership roles of the Board of Directors;

To perform chairperson’ roles of the Board of Directors’
meeting, the Shareholders’ meeting and the Non-executive
Directors’ meeting;

To collaborate with Chief Executive Officer in setting the
Board meeting agenda;

To promote directors’ contribution to the company’s
ethical culture and good corporate governance;

To promote directors to debate important matters thoroughly;
To coordinate with directors and executives for the

constructive relations.

The Audit Committee

1. to review the accuracy of the Company’s financial
reports in accordance with legally defined Accounting
Standards and Financial Reporting Standards, and to
ensure there is adequate disclosure;

2.

internal audit system to ensure that they are suitable

to review the Company’s internal control system and

and efficient, to determine an internal audit unit’s
independence, as well as to approve the appointment,
transfer, dismissal, performance appraisal and

remuneration of the Chief of Internal Audit;
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Roles of Chief Executive Officer

To formulate and identify vision statement, mission,
strategies, business plan and annual balance scorecard
(BSC) propose to the Board of Directors for approval.
Monitor progress against budget and plan as well as
report the results to the Board of Directors regularly;

To manage and control the business of the company
in accordance with the company’s vision statement,
mission, strategies, and business plan;

To seek for new business opportunities which are consistent
with the company’s vision, direction and strategies;

To reserve and strengthen the capability of competent
management team to achieve the company’s goals and
strategies. ldentify and recruit qualified candidates to
succeed senior management;

To coordinate with directors and executives.

3.

requirements of The Securities and Exchange

to review that the Company complies with the

Commission, SET and all laws relating to its business;
4.

auditors and recommend to the Board on the proposal to

to review the overall performance of the external

shareholders on the appointment, reappointment
or removal of the external auditors, and the auditor’s

remuneration.
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5.
management in attendance, at least once a year;
6.
audit firm to provide non-audit service to the Company;
7.

conflicts of interest to ensure they are in compliance

to hold a meeting with the external auditor without

to review the policy on the engagement of the external

to review all connected transactions and possible

with the laws and regulations of Regulators to ensure
that all transactions are reasonable and beneficial to
the Company and all its stakeholders;

8.
appropriate and effective risk management system;
9.

activities, annual audit plan and activities of Internal

to review that the Company has established an

to review and approve the Charter of Internal Audit

Audit, and coordinate with the external auditor;

10. to review the Company’s compliance with Reporting
and Investigation of Misconduct and or Fraud
and Whistleblower Protection Policy, and consider all
concerns of misconduct or fraud and the final
investigation report quarterly, and be one channel to
receive complaints according to such policy;

11. to oversee that quality of the Internal Audit be reviewed
independently by external assessor once every 5 years;
12. to oversee Anti-Bribery and Corruption Policy and
its program to ensure compliance with legal and
ethical obligations:

13. to prepare, and to disclose in the Company’s annual
report, an audit committee’s report which must be
signed by the Audit Committee’s Chairman and consist
of at least the following information:

(a) an opinion on the accuracy, completeness and
credibility of the Company’s financial report;

(b) an opinion on the adequacy of the Company’s
internal control system;

(c) an opinion on the compliance with the law on
securities and exchange, SET’s regulations, or the laws
relating to the Company’s business;

(d) an opinion on the suitability of an auditor;

(e) an opinion on the transactions that may lead to

conflicts of interests;
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(f) the number of the Audit Committee meetings, and
the attendance of such meetings by each committee
member;

(g) an opinion or overview comment received by the
Audit Committee from its performance of duties in
accordance with the charter; and

(h) other transactions which, according to the Audit
Committee’s opinion, should be known to the share-
holders and general investors, subject to the scope of
duties and responsibilities assigned by the Company’s
Board of Directors;

14.to continue the inspection when the external
auditor informs regarding any suspicious circumstance
that the director, manager or any person responsible for
the operation of such juristic person commits an offence
under the law on the Securities and Exchange and the
Audit Committee shall report the result of preliminary
inspection to the Office of the Securities and Exchange
Commission and the external auditor within thirty days;
15.to report the discussion and/or decision of
the Audit Committee at its meetings and make
recommendation as necessary to the Board of Directors
at least four times a year. In its performance of duties,
if it is found or suspected that there is a transaction or
any of the following acts, which may materially affect
the Company’s financial condition and operating results,
the Audit Committee shall report it to the Board of
Directors for rectification within the period of time that
the Audit Committee thinks fit:

(1) any transaction which causes any conflict of
interest; or

(2) any fraud, irregularity, or material defect in an
internal control system; or

(3) any infringement of the law on securities and
exchange, SET’s regulations, or any law relating to the
Company’s business,

If the Company’s Board of Directors or management

fails to make a rectification within the period of time
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under the first paragraph, any Audit Committee Member
may report on the transaction or act under the first
paragraph to the Office of the Securities and Exchange
Commission or SET;

16. to have the authority to invite concerned executives,
management and officers of the Company to express
opinions, attend meetings or deliver documents as
deemed necessary;

17.In performing their duties and responsibilities
assigned, the Audit Committee may engage consultants
or experts to provide opinions, advice or work, if
necessary;

18. to conduct the Audit Committee’s individual and
group self-performance assessment annually;

19. to review this charter annually and propose to the
Board of Directors for approval if changes are needed;
20. to perform other duties as assigned by the Board of
Directors of the Company with the consent of the Audit

Committee

The Leadership Development and Compensation
Committee

1. Fix appropriate annual remuneration in monetary
and/or non-monetary form for the Board of Directors,
committee members, and high level executives for the
benefit of shareholders as a whole;

2. Prepare policy and guidelines to designate
appropriate remuneration of the Board of Directors and
high level executives to be proposed to the Board of
Directors and/or the shareholders’ meetings for
approval;

3. Review and approve the Company’s performance
in order to determine the annual KPIl bonus and
merit-based salary increase across the Company;

4. Consider and approve the Long Term Incentive Plan
and related practices;

5. Consider and approve the performance evaluation of
the Company’s Chief Executive Officer and those

high-level executives who report directly to the Chief
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Executive Officer in order to determine their annual bonus,
merit-based salary increase and long term incentives;
6. Consider and approve the annual bonus allocation
of the Board of Directors;

7. Disclose policies governing the directors’ remuneration
in the annual report;

8.

identify and evaluate potential successors for the Chief

In consultation with the Chief Executive Officer,

Executive Officer position and those high level
executives who report directly to the Chief Executive
Officer, and report annually to the Board of Directors
on executive succession planning;

9.

prepare succession planning policies for the Chief

In consultation with the Chief Executive Officer,

Executive Officer position and those high level executives
who report directly to the Chief Executive Officer;

10. Oversee the process by which the Chief Executive
Officer and high level executives;

11. Engage consultants or independent persons to
provide opinions or advice if necessary, especially on
leadership development;

12. The Committee is accountable to the Board of
Directors and under obligation to explain its decisions
at the shareholders’ meetings, and answer any questions
that may arise;

13. Annually review and reassess the adequacy of the
charter and proposed any changes to the Board of
Directors for approval;

14. Report regularly to the Board of Directors on
matters within the scope of the Committee, as well as
any special issues that merit the Board of Directors’
attention;

15. Request members of the management or staff to
attend the Committee meetings or provide pertinent
information on the matters under discussion;

16. Perform other tasks requested by the Board of

Directors.
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The Nomination and Governance Committee

1. Draw up criteria and policy with respect to
nomination of Board members and committee members
of the Company;

2. Supervise implementation of the policy on the good
corporate governance of the Company, annually review
such policy including recommendation of any revision
thereof for further consideration by the Board of
Directors;

3. Consider and nominate appropriate persons to
become Board members and/or committee members to
be proposed to and approved by the Board of Directors
and/or at shareholders’ meetings, as the case may be;
and

4. Perform other tasks as designated by the Board of

Directors.

The Sustainable Development Committee

1. Define policy, strategy, operating target and
sufficient budget including any other relevant action
in connection with sustainability development and
propose to the Board of Directors for approval;

2. Propose any material issues of the Company in
connection with sustainability development to the Board
of Directors for consideration;

3. Ensure that the implementation of sustainability
development policy and strategy meets the target;

4. Advise and assist the Chief Executive Officer
concerning the sustainability development operations;
5. Report the sustainability development performance
to the Board of Directors;

6. Review the sustainability development report and
propose to the Board of Directors for approval;

7. Perform other tasks as designated by the Board of

Directors.

The Executive Committee

1. Formulate the Company’s strategic direction,
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management structure, and annual business plan and
budget for the Board of Directors’ approval;

2. Manage the Company’s business operations in order
to achieve the planned objectives and targets;

3. Monitor the Company’s financial and operating
results, and keep the Board members informed by
monthly report;

4.

5. Review and make recommendations to the Board of

Identify and evaluate new business opportunities;

Directors regarding the Company’s dividend policy;

6. Review and approve all transactions concerning
investments and disposal of assets, human resource
management, finance and treasury, general adminis-
tration and any other transaction related to the
Company’s business within the limits of delegated
approval authority granted by the Board of Directors;
7. Review matters that require the Board of Directors’
approval and make appropriate recommendations with
the exception of activities that have been delegated to
other Board sub-committees;

8. The Committee may delegate its authority to
any member of the management or staff as it deems
appropriate. However, such authority does not permit
the Committee or appointed persons to approve
any transaction between them or related persons
having mutual benefits or conflicts of interest (as
prescribed in the Company’s Articles of Association
and Notifications of the Securities and Exchange
Commission). The approval for transactions shall be
in accordance with the policies and principles already
determined by the Board of Directors and regulatory
bodies;

9. Engage consultants or independent persons to
provide opinions or advices if necessary;

10. The Committee may ask members of the management
or other persons to attend its meetings or provide

pertinent information as necessary;
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11. Report to the Board of Directors on a quarterly basis
regarding the material actions taken by the
Committee under the Chief Executive Officer Report
agenda;

12. Annually review its own performance and assess the
adequacy of the Charter, which may be done in

conjunction with the annual evaluation of the Board of

Management Team

Directors and its other committees, conducted under the
oversight of the Nomination and Governance
Committee; and

13. Take any other action or assume any other powers
and responsibilities that may from time to time be
assigned or delegated to the Committee by the Board of

Directors.

In addition to the Board of Directors and the Board Committees, the Company supports the performance of the

Board of Directors with the following management team:
Chief Executive Officer and Acting Chief Strategy Officer

Mr. Somchai Lertsutiwong
Mr. Hui Weng Cheong President
Mr. Tee Seeumpornroj

Mr. Weerawat Kiattipongthaworn

IS

Ms. Kantima Lerlertyuttitham

Chief Finance Officer
Chief Corporate Officer

Chief Human Resources Officer

Remark: Mr. Tee Seeumpornroj was appointed as CFO which is effective from 1 October 2018 replacing Ms. Sunitaya Shinawatra who retired.

Nomination of Directors and Management
Director Nomination

The Nomination and
Governance Committee
review and proposed to

the Board of Directors.

The Board of Directors
proposes to the Shareholders’
meeting.

Factors taken into Selection

consideration

Skills and qualifications of
present directors;

Business operation direction;
Independent composition of the
Board;

Characteristic of the Board
diversity such as gender, age,
and experience;

Lawbreaking records;

Board’s recommendations;
Shareholders’ nominations;
External consultant suggestion;
Director Pool of Thai Institute of
Directors (10D)

Namelist of the Company’s
directors

Approval Results

Shareholders’

meeting approval by a
majority of shareholders
who attend the meeting and
cast their votes
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In determining whether to recommend a director for
re-election, the director’s performance, history of
attendance at and participation in meetings, and other
contributions to the activities undertaken by the Board
of Directors are taken in to consideration. In case of
independent directors, their respective independence
qualifications shall also be considered.

The appointment procedure of the Board members at
the shareholders’ meeting shall be as follows:

1. Each shareholder shall be entitled to one vote for
each shareholding;

2. Each shareholder shall be entitled to cast all
the votes as defined under (1.) to elect one or several
persons to be the Company’s director(s) but cannot
split their votes for any particular person or persons;
3. Persons who receive the highest number of votes,
arranged in order from highest to lowest in a number
equal to that of the number of directors to be appointed,
are elected to be the Company’s directors. In the event
of a tie at a lower place, which would make the number
of directors more than required, the Chairman of the

meeting shall have the casting vote.

In the case of a vacancy in the position of director, for
reasons other than the completion of the term, the Board
of Directors shall appoint a new director, with the
required qualifications, and without any characteristics
that would prohibit him/her from acting as director, to
serve as a new director in the board meeting, excluding
such case where the remaining term is less than two
months. Such appointed director shall assume the
position for the remaining term of the vacating director.
To approve such new director appointment, a resolution
must be passed by not less than three-fourths of the

total remaining directors.

The Company provides an opportunity for minority
shareholders to nominate qualified candidates for election

as the Company’s directors in advance, at least three
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months prior to the fiscal year end date. In 2018, no minority

shareholder nominated a candidate for directorship.

Nomination of Chief Executive Officer and Management
The Leadership Development and Compensation
Committee shall nominate the suitable person(s) either
internally or externally including the preparation of
a succession plan relating thereto on the principle
of considering the qualified person(s) either internaly
or externally. The Leadership Development and
Compensation Committee may consider hiring

professional consultants if required.

In addition, the Company shall prepare the succession
plan of the high level head of unit up by identifying
the suitable persons to hold such positions, and shall
utilize the human resource development and management

system to prepare the subordinates for succession.

Term of Directorship

1. According to the Public Companies Act B.E.2535
(1992) and the Articles of Association, at the annual
general meeting of shareholders, one-third of the
directors shall vacate office. If one-third is not a round
number, the number closet thereto shall be the
applicable number. The directors who have held office
the longest shall vacate. The vacating directors may be
re-elected.

2.

director, for reasons other than the completion of

In the case of a vacancy in the position of

the term, the Board of Directors shall appoint a new
director, with the required qualifications and without
any characteristics that would prohibit him/her
from acting as director, according to article 68 of the
Public Companies Act B.E.2535 (1992) , to serve as
a new director in the board meeting, excluding such
case where the remaining term is less than two months.
Such appointed directors shall assume the position for

the remaining term of the vacating director.
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Term of Membership of Audit Committee

1. A Committee Member shall serve for a term as
long as they are serving on the Board of Directors. A
retiring member may be re-elected. For a committee
member who has completed a total of nine years, or
three consecutive terms, the Board of Directors shall
review their respective independent qualifications
each year.

2. A Committee Member who wishes to resign during
his or her term of office must give notice to the
Chairman of the Board of Directors. The resignation
date is effective upon the Company receiving the
notice. A new qualified member shall be considered
to fill the vacancy for the remaining unexpired term.
The Board of Directors must fill the vacancy within
90 days from the date on which such Committee
Member resigned.

In the case that all members vacate office except
otherwise by reason of disqualification or as
prohibited by law, the Audit Committee shall remain
in office as necessary until a new Audit Committee

is appointed.

Term of Membership of Other Board Committees

1. Members of the Board Committees may hold
their posts for as long as they are serving on the
Board of Directors. Any Member who vacates office
at the end of their term may be re-elected.

2.

the Board-Committees will be automatically

In addition to section (1.), membership of

cancelled in the following situations:
Death;

Resignation;

Being disqualified as sub-committee;

Removal from office by resolution of the Board
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Remuneration for Directors and Management

The Company has specified the remuneration for directors
which reflect to their duties and responsibilities and at a
rate similar to the industry standards and companies
of similar size. The remuneration is considered to be
appropriate to retain quality directors within the Company.
The remuneration for the directors and management is in
accordance with the Company’s operational performance
and the performance of the individuals.

The Leadership Development and Compensation
Committee will determine necessary and appropriate
remuneration in both monetary and non-monetary terms
for the Company’s directors, members of the
board-committees, and the Chief Executive Officer,
including senior executives reporting directly to the
Chief Executive Officer. Additionally, the Directors’
Compensation Survey published by the Stock Exchange
of Thailand and the Thai Institute of Directors
Association shall be considered annually.

The remuneration for directors and members of
the board-committees shall be proposed, respectively,
to the Board of Directors meeting and the Company’s
general shareholders’ meeting, which is held on an

annual basis.

Directors’ remuneration

Total monetary remuneration for the Chairman of
the Board of Directors, independent directors, and
non-executive directors totaling 7 persons was Baht 29.66
million. The remuneration was paid from 2018 operating
results as approved by the general meeting of shareholders,
held on 29 March 2018, in an amount not exceeding than
Baht 36 million which was approved by the shareholders
and comprised of monthly allowances, meeting
allowances, perdium and bonus payments. The criteria of

payment are the same as those of year 2015.
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Directors’ remuneration policy for the year 2018

Monetary Remuneration (Baht)

Director
Monthly Retainer Meeting Allowance Bonus

The Board of Directors
© Chairman 300,000 X v
o Member 75,000 25,000 4
Audit Committee/Executive Committee
o Chairman 25,000 25,000 v
o Member x 25,000 4
Other Board-Committees
o Chairman 10,000 25,000 v
o Member x 25,000 v

Notes:
1) Directors who are executives or employees of the Company or its controlling shareholders are not entitled to receive such remuneration.
2) Chairman of the Board of Directors is not entitled to receive an additional monthly retainer or meeting allowance when he or she holds any

chair or membership of the board-committees.

The remuneration for 7 directors in year as follows:

Mr. Kan Trakulhoon © Independent Director 3,600,000 - 3,150,000 -

© Chairman of the Board
of Directors

© Chairman of Leadership
Development and

Compensation Committee

Mr. Somprasong Boonyachai = @ Vice Chairman of the Board 900,000 325,000 2,253,600 -
of Directors

@ Non-executive Director

© Member of Leadership
Development and

Compensation Committee
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Monthly Meeting
Name Position Retainer Allowance” Bonus Others
(Baht) (Baht) (Baht)
Mr. Krairit Euchukanonchai Independent Director 1,200,000 600,000 3,150,000 -
Chairman of Audit
Committee
Member of Nomination
and Governance Committee
Mr. Surasak Vajasit Independent Director 1,020,000 650,000 2,289,000 -
Chairman of Nomination
and Governance Committee
Member of Audit Committee
Mr. Prasan Chuaphanich Independent Director 1,013,333 650,000 2,289,000 -
Chairman of Sustainable
Development Committee
Member of Audit Committee
Mr. Gerardo C. Ablaza, Jr. Independent Director 900,000 550,000 2,253,600 -
Member of Executive
Committee
Member of Sustainable
Development Committee
Mr. Stephen Miller 2 Non-executive director 765,000 175,000 1,935,224 -
Total"” 9,398,333 2,950,000 17,320,424 -
Remark:
1) The above payments are the transactions during 2018 period including bonus 2018 paid in February 2019.
2)  Mr. Stephen Miller resigned from the director of the Company, with effective from 6 November 2018.
Management’s remuneration Pay for performance
The Company’s compensation philosophy seeks to Variable compensation is tied directly to the
recognize and reward the executives’ performance in achievement of Company’s strategic direction.
implementing the approved business plans and policies. Balanced scorecard is used to measure performance,
The Leadership Development and Compensation comprising of financial, customer, internal process and
Committee, as delegated by the Board, annually reviews learn & growth metrics.

and approves the Executives’ Compensation Policy,

which incorporates the following key elements:
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Shareholder alignment Competitive compensation
Appropriate performance metrics are selected for Compensation benchmarking helps the Company

annual and long-term incentive plans that will support attract and retain highly experienced and talented

business strategies and enhance value for shareholder. individuals.
Ensure that appropriate success index are set for A significant proportion of remuneration is linked
the company’s operational capability, goals, and stretch to performance, both on an annual and long-term basis.

levels of performance.

Management Compensation structure

The compensation provides to CEO and Executives, as approved by the Board, consists of the following components:

Fixed compensation and benefits Performance-related variable compensations
Base Salary Benefits + Performance Long term Value-Sharing:
Bonus Compensation
Base Salary Long term Value-Sharing Compensation

The level of base compensation reflects each associates Long term Value-Sharing Compensation focuses on a
key responsibilities, job characteristics, experience long-term incentive that reinforces the delivery of
and skill sets. It is paid in cash, monthly. Base sustainable growth and increase shareholder value as
compensation is reviewed annually, and any increase well as retain key management position. The incentive

reflects merit based on performance, as well as market scheme is intended to drive fundamental performance

movements. and business decision that align the interest of
Benefits shareholders and executives based on the economic
The primary purpose of benefits is to establish a level profit, absolute total shareholder return, and relative

of security for employees and their dependents total shareholder return. The compensation is based on
with respect to age, health, disability and death. The three-year performance period and has three-year
provident fund, insurance plans, and other welfare vesting period. Such award is also subjected to clawback
provisions are in line with market practices and policy in cases such as misconduct, resignation or
legislative requirements. termination of employment.

Annual Performance Bonus

Provides a variable level of remuneration dependent on

short-term performance against the annual plan, as

well as relevant market remuneration benchmarks. The

performance bonus is tied to annual Key Performance

Indicator (KPI) and weights the various scorecard

measures in order to determine overall company and

individual performance evaluations and bonus awards.
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Company’s Compensation Structure

Base Salary v v v Cash Attract and retain high quality employees and
provided for ongoing performance and delivery
in position

Benefits v v v - Provident fund | Establishes a level of security for employees

o Life & Health
insurance

Performance Bonus v v v Cash Performance-based compensation that reward
employees on annual to individual performance

Long term Value- v v Cash Drives fundamental performance that aligns

Sharing Compensation interests of shareholders and the Executives
based on total shareholder return and economic
profit performance of the Company

In 2018, the total amount of remunerations for four (4) executives of the management team was calculated

at Baht 52.54* million comprised of salary, bonus, provident fund and other benefits.

Remark: *The total remuneration for management in the amount of Baht 52.54 million includes Ms. Sunitaya Shinawatra’s remuneration as CFO during

the period from 1 January 2018 — 30 September 2018.

The Company has issued warrants as part of the long term performance-base incentive from 2013 to 2017. The
top 4 executives, defined by the notification of the Office of Securities and Exchange Commission, were granted

the warrants as follows.

o mv o me % ms % ww o % @ % T
1. Mr. Somchai Lertsutiwong Units 88,700 6.3 56,800 6.87 51,600 5.92 29,816 4.38 19,824 4.89 246,740
2. Ms. Sunitaya Shinawatra Units 35,440 25 11,900 1.44 11,890 1.36 11,020 1.62 6,864 1.69 77,114
3. Mr. Weerawat Kiattipongthaworn | Units 44,300 3.1 30,200 3.65 30,174 3.46 27,116 3.99 19,864 4.90 151,654
4. Ms. Kantima Lerlertyuttitham Units 44,300 3.1 33,200 4.01 0 - 0 - 0 - 77,500

Remark: % of total warrants issued
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Company Secretary

Mr. Chavin Chaivatcharaporn has been assigned to
perform duties in accordance with Section 89/15 of
the Securities and Exchange Act B.E. 2535 (1992) and
to give advice to the Board of Directors in order to
comply with relevant rules and regulations pertaining
to responsibilities of directors. In this regard, Company
Secretary also ensures that the Company acts in
accordance with the Board of Directors’ resolution as
well as ensures that the Board of Directors acts in

compliance with related laws and Notifications.
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Head of Compliance

As Head of Compliance, Ms. Nattiya Poapongsakorn is
responsible for overseeing the Company’s operations
and transactions to ensure that the company is
in compliance with SET/SEC regulations for listed
companies and other enforcements related to Public
Company Limited Acts.

In this regard, the credentials of the company secretary

and head of compliance are provided on page 51.
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Personnel

As at December 31, 2018 the Company and its subsidiaries consisted of 12,552 employees including temporary staff.

Employees Employees
Key departments

(persons) (persons)
Corporate Finance and Accounting 243 AMP 39
Human Resource 211 ADC -
Internal Audit 49 AIN 22
Corporate Strategy 54 WDS 380
Executive Office 17 SBN 39
Company Secretary 8 AWN 6,840
Business Relations & Development 20 FXL 131
Legal 40 MMT 1,507
Cyber Security and Information Resilience 40 ADD 2
Organization Transformation 17 ABN 7

Employees Employees
Key departments Key departments
(persons) (persons)
MD-ACC Office 4 Executive Office 3
Contact Center - Bangkok 1,384
Contact Center — Nakhon Ratchasima 684
Contact Center — Operation Development 66
Contact Center Platform 38
Human Resource Contact Center 33
Quality Assurance & Complaint Management 73
Human Resource Development 578
Strategic Planning & Analysis 23

In 2018, the total amount of compensation for all employees of the Company and its subsidiaries was Baht 7,537.66
million, comprising salary, bonus and provident fund payments. Further details of remuneration policy are shown
in AIS Sustainability Report 2018.
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Award of Achievement 2018

Received “Excellent CG Scoring” from Corporate
Governance Report of Thai Listed Companies
2018 by Thai Institute of Directors Association.
Received “Best Investor Relation Awards” for 7
consecutive years from SET Awards 2018.
Received the full score of 100 based on the
evaluation of the quality of the Annual General
Meeting of Shareholders held in 2018 from the
Thai Investors Association.

ADVANC was selected as one of the Thailand
Sustainability Investment for 4 consecutive years
by the Stock Exchange of Thailand (SET)

Corporate Governance Policy
Corporate Governance Policy of AIS adheres fundamentally
to laws and developed to be transparent, reliable and
acceptable in line with best practice of good corporate
governance and sustainability growth, both domestic
and international level which can be divided in to 5
sections.
1. Board of Directors
2. Rights and Equitable Treatment of Shareholders,
and the Role of Stakeholders
Disclosure of Information and Transparency
Internal Control and Risk Management Systems

Code of Business Ethics

The Corporate Governance Policy was adopted in
accordance with the Corporate Governance Code 2017,
Corporate Governance Report of Thai Listed Companies
(CGR) by Thai Institute of Directors Association,
ASEAN Corporate Governance Scorecard (ASEAN CG
Scorecard) and DJSI indices (Dow Jones Sustainability
Indices) with the supervisory process as per the

following.

To monitor by Nomination and Governance
Committee

To approve by the Board of Directors

To be complied by directors, executives and
employees of the Company and subsidiaries.

To be reviewed at least once every year.

The Company’ Corporate Governance Policy has been
reviewed by Nomination and Governance Committee
agreed on 29 October 2018 and approved by the Board
of Directors on 12 December 2018.

1. To limit the number of external directorship in
other public listed companies of each director to
be not exceed four.

2. Todetermine that directors’ performance assessment
shall be conducted by an independent third party
at least once every three years.

3. To determine that all directors are expected to
attend a minimum of 75% of regularly scheduled
board and committee meeting.

4. To expand Audit Committee’s* scope of work so as
to cover the risk governance.

5. To determine the board composition in term of
diversity to include gender, race, country of origin
and nationality as well as taken an independent
and qualified female candidate into consideration
when nominating an independent director.

6. To determine that the majority and Chairman of
the Leadership Development and Compensation
Committee shall be independent board members.

7. To communicate AIS’s code of business ethics and
anti-corruption policy further to AlS staff’s families
including promote ethical business operation of

AlS’s joint ventures.

Shareholders may further study all of these policies
on “http://advanc-th.listedcompany.com” under

Corporate Governance section.

*The Board has resolved to approve the name change of Audit Committee to Audit and Risk Committee which effective on 1 January 2019
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Performance Report on Corporate Governance for the
year 2018

Section 1: The Board of Directors

1.

2.

The Board of Directors is the experts who have a
strong leadership and vision aiming to lead AIS to
be an acceptable digital service provider. The Board
has set up vision and mission of the Company so
as to lead the management in formulating strategies
and long-term goals and reviews and monitors this
matter annually. The Board of Directors monitors
and supervises the implementation of the Company’s
strategies. The performance and the operating
results of the company especially in terms of
financial goals and plans are required to report to
the Board of Directors’ meeting in every quarter in
order to ensure the fully in line with stipulated
In addition, in 2018, the Board of

Directors has reviewed the vision, mission and

strategy.

strategy of the company (Strategic direction) in to
be consistent with the changing circumstances and
the business operations of the Company.

Composition of the Board of Directors is diversifying

from experiences, education, gender, race, country
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of origin and nationality. Additionally, more than
half of the Board of Directors is composed of
independent directors and non-executive directors.
As such the board would be able to make decisions
independently as a representative of all shareholders
and balance the power of management.

In term of power separation, the Chairman of the
Board of Directors: Mr. Kan Trakulhoon, an
independent director, and Chief Executive Officer
are not the same person nor have any genetic or
personal business relationship. The Board of
Directors has mandated the segregation of the roles
and responsibilities of the Chairman of the Board
and Chief Executive Officer explicitly in Corporate
Governance Policy. Nonetheless, apart from such
segregation, AlIS has set the separation of roles and
responsibilities between the Board of Directors and
management as per details shown on page 58.

In any case, the Board of Directors encourages
the directors and management forming a good
relationship on the culture of respect for each
other’s roles and responsibilities in coordination

under good governance principle.

Directors

‘O. 90,

Male

-

Female

Independent
directors

Non-executive
director
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Independent Director qualification has been defined
stricter than criteria stipulated by laws such as

holding shares not exceeding 0.5 percent, not 1

percent as required by law, of the total number of
voting right of the Company, its parent company,
subsidiary, and juristic person which may have
conflicts of interest, including the shares held
by related persons of the independent director
Shareholders may further study AlS’s independent
director eligible qualification at http://advanc-
th.listedcompany.com on Corporate Governance

section: “Governance Policy”.

5. The Board meeting was scheduled in advance. The

Company Secretary will circulate notice and the
supplement documentation to the Board at least
seven (7) days before each meeting so that each
director shall have sufficient time to analyze the
information in advance. The Chairman of the Board
of Directors presides over the meetings and ensures
that sufficient time is allocated for directors
to discuss and express their opinions freely on each
agenda item. At every Board meeting, high
level managements are encouraged to attend the
meeting to receive suggestion from the Board. At
least 2/3 of the directors attending the meeting
shall constitute a quorum when passing a resolution.
Further, to prevent any conflict of interests,
directors who may have conflict in any agenda,
shall not be part of consideration and abstain from
voting therein.

AlS has set up a video conference system
and developed the channel to submit meeting
documents via the Board Portal which is a secure
electronic channel to enhance the efficiency of the
meeting and to facilitate directors to attend the
conference. In case of there being no Board’s
meeting in any particular month, the Company
Secretary will provide the Board with the monthly

operating report for their acknowledgement.

In 2018, one Non-Executive Directors Meeting was
held independently without presence of executive
directors and management. There were discussions
on issues related to risk management, aggressive
business competition and human resources
development. After the meeting, the results of the
meeting were reported to the Board of Directors
and Chief Executive Officer for acknowledgement.
Directors and executives shall submit report
declaring the nature and extent of their interests
related to the Company and its subsidiaries
when they assume the position as directors or
managements and when there is any change.
Therefore, the Company shall have sufficient
information to practice in accordance with the rules
on connected transactions. The Company Secretary
shall present the report of interest arising
or changing as well as report ownership of all
securities issued by the Company to the Board of

Directors’ meeting on a quarterly basis.

8. The Board of Directors has developed a succession

plan for the Company’s Chief Executive Officer and
executives in order to maintain the confidence that
the Company’s business operations shall continue
without interruption when these positions become
vacant. The Board of Directors has authorized
the Leadership Development and Compensation
Committee to set up the succession plan which
shall be reviewed, updated and reported to the
Board of Directors annually.

Apart from Chief Executive Officer, our Human
Resources Department has formulated the
succession plan and strategies in order to manage
our diversified groups of talent as well as determine

Corporate KPI.

9. The Company Secretary shall act as the coordinator

between directors and the management team.
While the Internal Audit Office shall act as

the coordinator between audit committee and
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management team. The Company shall not obstruct 11. A newly-appointed director will be provided
communication between directors and management. with all necessary business information about the
However, this access and communication shall not Company required to perform their fiduciary duties.
interfere with or interrupt the Company’s normal In this regard, in organizing the director orientation,
business operations. the management has been invited to present

10. The Leadership Development and Compensation a summarized roles and responsibilities of each
Committee (LDCC) has been authorized by the Board business unit, practices in compliance with relevant
of Directors to consider and review a policy and laws and regulations such as roles and responsibilities
structure of director’s remuneration. The LDCC of the board of directors of listed company, trading
has considered remuneration policy by taking into AlIS securities procedures of directors, executives.
consideration of directors’ roles and responsibilities, In 2018, the Company did not recruit any new
remuneration payment by comparing to industry directors.
standards and companies of a similar size, and 12. AIS also places a great emphasis on continuing
direction as well as individual performance of each training and development provided to all director,
director. The details of the directors’ remunerations executives, and company secretary, paid for by the
are listed in the “Management Structure” section on Company. In 2018, the training programs and
page 75. activities are listed below:

Training Program/Activity Objectives Participants

Workshop on “Get well-prepared for To provide an opportunity for the board Mr. Kan Trakulhoon

5G and global mobile industry trends | to develop innovations and technology Mr. Somprasong Boonachai

organized by business partners in especially 5G, trend of mobile phone Mr. Krairit Euchukanonchai

South Korea and USA market and industry as well as to develop Mr. Surasak Vajasit

toward 5G in Thailand

Mr. Prasan Chuaphanich
Mr. Allen Lew Yoong Keong
Ms. Jeann Low Ngiap Jong
Mr. Somchai Lertsutiwong

Mr. Hui Weng Cheong

Director Accreditation Program (DAP
146/2018) arranged by the Thai
Institute of Directors (10D)

Chairman Forum 2018: “Digital
Transformation — A Must for all

Companies”

To provide an opportunity for the board to
gain knowledge and understand principle
of good corporate governance, rules and
regulations including roles and duties of
the board on good corporate governance
implementation.

To provide an opportunity for the board to

develop innovations and technologies

75

. Gerardo C. Ablaza Jr.

. Kan Trakulhoon

. Prasan Chuaphanich
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13. The Board of Directors and all board-committees
which are comprised of Audit Comittee, Leadership
Development and Compensation Committee,
Nomination and Governance Committee, Sustainable
Development Comittee and Executive Committee,
shall evaluate their own performance (Self-assessment)
as individual and as a group on an annual basis. The
assessment form covers the board structure, director’s
qualification, roles, duties and responsibilities,
meeting attendance, self-development and
relationship with the management with the following
objectives:

1. To help review and consider the performance,

issues, and obstacles of the past year;

2. To help improve the effectiveness of the Board
and to raise awareness of the scope of respon-
sibility;

3. To help improve the relationship between the
Board and management.

Procedure

1. The Company secretary proposes the form to
directors every year.
2. Then gather and report the result of assessment
to the Chairman of Board of Directors and the
Chairman of each subcommittee for consideration
so as to study and jointly analyze result of
assessment and to determine development
direction for director’s performance.
The Board views that their performance evaluation
of the year 2018 as individual and as a group is in
accordance with the Board’s charter and good corporate
governance principles. In 2018, the Board agreed with
the policy to hire an independent third party to conduct
the Board assessment and the assessment results shall
be a guideline to develop the performance of the Board
of Directors to be more efficient.
14.The Leadership Development and Compensation
Committee is responsible for setting CEO

performance targets and evaluating performance

76

against the annual targets and long-term goal in
order to determine the CEQ’s compensation. The
details of the directors’ remunerations are listed in

the “Management Structure” section on page 65.

Section 2: Rights and Equitable Treatment of
Shareholders

AIS respects the shareholders’ rights and treats to all
shareholders equally, including the right to approve and
receive dividend at the same rate per share, right to
purchase, sell, and transfer of their own securities
independently, do not intervene in market transactions,
right to nominate, appoint and dismiss directors, right
to appoint independent auditors and fix annual
audit fee, right to express opinion in the shareholder’s
meeting independently, right to participate in deciding
and approving concerning major corporate action which

affect AIS’s financial statement and operating result.

In addition, apart from aforementioned right, AIS also
arranged various activities to support its shareholders.
Key actions are being summarized as follows:

1 Disclosing important information related to
operations, execution of transactions, quarterly
and annual financial result through website of the
Company and SET so as to facilitate shareholders
to access the Company’s performance data in a
variety of channels and a timely manner.

Establishing the investor relation department to be
function as the center of communication between
shareholders and the Company, to provide an
opportunity for minor and institutional shareholders
to raise questions and to recommend matters
deemed as beneficial to the management as
well as suggest useful information for investment
decisions, participate in Opportunity Day organized
by SET on the quarterly basis in order to meet with
investors and to present the Company’s performance

result and engage in Road Show to meet up with
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domestic and foreign institutional investors.

3. Announcing th