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DAIQAUNYNISIDU

daya “ArYN10NISIDU / Financial Data

(Unit : Million Baht)

2009 2008 2007 2006 2005
o 1

R 12,166 9,072 7,080 7193 7,381
Contractual Sales
3']E|\Lﬂqqﬂﬂ'1'§°ﬂ']ﬂﬂ NUEIINNING 0438 5998 4796 4518 3.357
Revenues from Sales of Real Estate
uléin 9,690 6,242 4977 4,694 3504
Total Revenues
laneumiiuld , 3584 1778 1214 1,390 1,010
Income before Corporate income tax
hls nB 2476 1,069 816 880 831
Net Income

WHINET 15190 | 13473 10,623 8,311 7373
Total Assets

Aa
v 7,368 8,183 5833 3,847 3754
Total Liabilities

uTBIgnavl 7,821 5290 4790 4,464 3620
Shareholders’ Equity
AT REICRIET ) 171655 = 171655 @ 160182 @ 157047 @ 124615
No. of Outstanding Shares (Million Shares)
ﬂﬂi;v‘ﬁmn“ () 154 065 051 0.60 0.70
Earnings per Share (Baht)
yarfufinsild ) 100 100 100 100 100
Par Value (Baht)
yamaangzaenu (1) 456 308 299 284 290
Book Value per Share (Baht)
Rk AL 7.38 570 563 533 439
Net Asset Value per Share (Baht)
Wuihuwadiesiavu (Lm) 0.60 0.30 025 027 025
Dividend per Shares (Baht)

nagng ;| lawzyEinde. Remark ' The company only

dMs1 'oun1VNISIdU / Financial Ratio

2009 2008 2007 2006 2005
#n9n i lstusuainnizies “vn3aning (evay) 4 39 40 4 43
Gross Profit Margin From Sales of Real Estate (%)
daarils nddeseldvm (Sevar) 06 17 16 19 o4
Net Profit Margin (%)
dnTwanauLnuAe uzevitiovu (Tosaz) 32 20 - 20 23
Return on Equity (%)
FTIHanaULNUAD " UNSNETIN (3oBaz) 16 8 8 11 19
Return on Total Assets (%)
§m31 unil “uTwee uasiiaviu (i) 094 155 192 086 104
Total Debt to Equity (Times)
5731 unil “uiiinszeenide JBee wwevifiovu () 037 0.94 072 048 067
Net Gearing (Times)
dnTwanauLnuIaINuiiune (Sasas
Dividend Yield (%) ( ) 9.38 15.31 6.94 7.71 8.22

daya “dny “miugtaviu

Jurszyn Winyddaviuysednl) 2553
Fuft 21 wmeu 2553 11a1 1430 U,
wu ﬁaaﬂix’qwﬁu 33 91A1IANFBUNTUANIIES @2l 1011 auuwszsw 3
UBNTDIUUNT LIABTUUIIN NTINWNVIUAT 10120

Wuiluwal wase
SuiisreiSuiluna

0.60 UMeBviu
18 WEMAN 2553

SIGNIFICANT INFORMATION FOR SHAREHOLDERS

The Annual General Shareholders’ Meeting of year 2010

April 21,2010 at 2.30 p.m.

Supalai Grand Tower Building at Meeting Room, 33" Floor,1011 Rama 3 Road,
Chongnonsee District, Yannawa, Bangkok 10120.

0.60 Baht per share

18 May 2010

Dividend Payment

Dividend Payment Date




das1 durlsdudupinnisuiae “dmM3undwe (Gross Profit Margin from Sales of Real Estate)
dasiils nSdosieldsou (Net Profit Margin)

2009 2008 2007 2006
O 6051 DurlsdudunImsaeo DHISUNSWe ~, 8051 urils nsdeseldsou
(Gross Profit Margin from Sales of Real Estate) ~~ (Net Profit Margln)

daswadoulnudo DudovwiioAu (Return to Equity)
daswwadaoulinucdo unswesou (Return to Total Assets)

2009 2008 2007 2006
' ) easwadoulinudo JUdODWTIORU -, Gesmwadouinudo”unSwsau
(Return to Equity) - (Return to Total Assets)

841 "JUNii—usoudo Judepwiiohu (Total Dept to Equity)
das1 Hunli-uRims:aoniba _nSdo Dudovwiiou (Net Gearing)

(im / Times)
1.8
1.6
1.4
12
0.94
1
0.8
0.6
0.37
0.4 -
0.2 \ //
0 \V V
2009 2008 2007 2006 2005
O gc_g; ;oggtsgtéosagéiﬁi;?uouw‘ﬁoﬁu \/:\/ ?ﬂ:: Gatejgﬁng;\umsqonlua nsde dudovwioru
iduduwadoruna:dastwadoulnudgovidbuduwa
Dividend Per Share and Dividend Yield
puduwadoru (uin) daswadeulinusovduduwa
Dividend Per Share (Baht) Dividend Yield
0.70 4 -+ 18%
15.31%
0.60 1 + 15%
00T -+ 12%
040 -
-+ 9%
0.30 -
020 - 1°*
0.10 -+ 3%
0.00 0%

2009 2008 2007 2006 2005
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MESSAGE FROM PRESIDEN T

Thai real estate market in early 2009,
from first to second quarter, faced a number of
obstacles preventing the growth of business
sector. Such obstacles comprised of political
friction and world economy. As a result, the
market sentiment of general public to purchase
was low and thus slowed down their decision
to purchase houses. However, from May onward
the situation began to improve. Low interest rate
coupling with the government’s policy to stimu-
late the economy through real estate sector
helped stimulating buyer’s affordability, as well as
their increasing confidence in political and
economic situation.

In 2009, Supalai Public Company Limited
had a record breaking year in terms of sales
contracted, recognized revenue, as well as profit.
The sales figure was Baht 12,800 million, an
increase of 42% when compared to that of 2008
in which the company’s sales amount was Baht
9,012 million. With regard to the total revenue of
the Group, it was Baht 9,690 million, an increase
of 55% when compared to that of 2008 where
the total revenue was Baht 6,242 million. The net
profit of 2009 was Baht 2,476 million, an increase
of 132% from that of 2008 where the total net
profit was Baht 1,069 million. Additionally, the
Company could limit the expense to Baht 575
million or 6%, or an increase of 5% when com-
pared to that of the previous year where the
amount was 546 million baht or 9% of the total
revenue, while the total revenue of 2009 grew by
55%.

company on the Stock Exchange of Thailand in

Moreover, Supalai has also been a listed

the group of real estate companies that has the
best 5-year backtrack records.

The outstanding figures mentioned
above are results of the Company’s continual
development of products and services as well as

the increasing number of projects. This led to

reduced investment cost per unit and ability
to sell to the clients at a cheaper price but with
higher quality, and thus contributed to Supalai’s
growing popularity among consumers.

The company has also won many awards
which reflect the quality of our products and
services as they have been continually developed.
Some of the awards are, for example, the special
award of the Living in Thailand Award of
Excellence 2008, the Readers’ Choice Award in
the category of Best Designed Property from
Living in Thailand Magazine, the Label for
Energy Conservation Building 2009 for 5 house
designs from the Department of Alternative
Energy Development and Efficiency, and early in
2010, the Company received honorable mention
from the “Urban Design Awards 2009” for
professional and corporate level in the category
of Master Plan for a Grouping of Building for
Supalai Casa Riva Project from the Thai Urban
Designers Association.

In 2010, the Company is planning to
launch many new projects by extending to other
provinces such as Chiangmai, as well as many new
projects for upper and lower target groups in
Bangkok and its vicinities in suitable locations.
The Company has also adopted a vision of being
“The Leader in Real Estate Innovations and
Value Creation” to support future growth of the
Company and to enter into international standard
of I1SO 9001: 2008 while contributing to Thai
society and the environment to reinforce the

policy of “Supalai...we care for Thai Society.”

(Mr.Prateep Tangmatitham)

President
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AUDIT COMMITTEE REPORT

The board of directors of Supalai Public
Company Limited at the 13/2005 meeting on 8
November 2005 appointed Audit Committee com-
prising three independent directors as follows :

1. Mr.Prakit Pradipasen

Chairman of the Audit Committee
2.Mr.Anant Gatepithaya

Member of the Audit Committee
3. Mrs.Pikul Hanhathya

Member of the Audit Committee

The Audit Committee, delegated by the
Company’s board of directors, has the duties to
support the board of directors managing the
company. During 2009, the Audit Committee had
11 meetings the result can be summarized as
follows:

1.Review the quarterly and annual finan-
cial statements with the Finance and Accounting
Department to ensure that the financial state-
ments were accurate and conformed to Generally
(GAAP). The
audit committee also assured that the company

Accepted Accounting Principles

discloses information that could significantly effect
the company’s financial statements before they
were filed with the Stock Exchange of Thailand
and the Securities and Exchange Commission.

2.Attended meetings with the auditor to
discuss the auditor's comments on the auditing
as well as questioned important financial infor-
mation, internal control information, and the changes
of accounting policy which could significantly affect
the financial statements.

3. Followed
standards to ensure that financial statements follow

up changes in accounting
Generally Accepted Accounting Principles (GAAP).

4.Ensured that the company complied with
the Securities and Exchange Act, the rules and
regulations of the Stock Exchange of Thailand as
well as other related laws, and followed up

significant legal cases involving the company.

5.Reviewed and approved connected
transactions between the company or its subsi-
diaries and related parties to ensured that the
company did not engage in any activities that
might be against the regulations of the Securities
and Exchange Commission and the Stock
Exchange of Thailand.

6.Recommended measure to improve of
management, operation and internal control in order
to increase the company’s efficiency, effectiveness
and control and to follow up any suggestions or
comments.

7.Assessed the company’s risk and
reported to the Board of Directors for necessary
actions.

8.Presented report of Audit Committee for
the attention of the Board of Directors for
necessary actions.

9.Discussed and approved the annual
internal audit plan, followed up actions taken in
response to comments by Audit Committee.

10. Nominated the auditor for Year 2009
for the Board of Directors’ consideration and
shareholders’ approval at shareholders meeting.

The Audit Committee opined that in overall
in year 2009
Public Company Limited had good

along the period of operation
Supalai
corporate governance, transparency, fine ethics,
adequate internal control and follows relevant
laws. The managements managed faithfully and
protected benefits of the company and shareholders.
The Company has been also improving the
operation and management system consistency.

U m_.\f. w
(Mr. Prakit Pradipasen)

Chairman of the Audit Committee
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President
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Assistant Managing Director Assistant Managing Director

whano SIUdSW whano Swo1ms o . wha $w ssAlla:WUWaArTi
Low Rise Construction Dept. High Rise Construction Dept. Creative & Product Development Dept.
whesAaNSsuNa:Us:LIUMS whebaso
Engineering & Estimate Dept. Purchasing Dept.

L wheadamnauna:weuunlnsons

Land Acquisition &
Project Development Dept.




ORGANIZATION CHART

ﬂN:ﬂSSUﬂ'ISﬁ'IﬁUgIIEIﬁDﬂ'IS
Corporate Governance Committee

whaasod oumealu
Internal Audit Dept.

ANU:NSSUNISASID OU
Audit Committee
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A:NSSUNS SSMlla:mMKuamdoulnu
Nomination and Remuneration Committee

ﬂfU:nSSUﬂ"ISWD'leU'IF’D'IUIJEID
Risk Management Committee

soPUS:5I1UNSSUNMISUSMS
Executive Vice President

NSSUMSIIA:SOLNSSUMSWDANMS
Director and Deputy M.D.

NSSUNISUSHIS
Executive Director

whamsaalana:ae
Marketing & Sales Dept.

whalvunnia:us:n UwWus

Advertising & Public
Relations Dept.

whawcaiunssno
na:unaonu "wwus
Business Development
& Investor Relations Dept.

WowdaMSsWIg WNUSHS
Director of Head Quarter Administration

whatudnssu
Legal Dept.

Whes:uuaumw
Quality System Dept.

whaweuunnswennsuyue

Human Resources Dept.

WIEgUSHISBUbU

Property Management Dept.

Wheassms
Office Service Dept.

WBIENSSUMSWDAaMs
japuMmsidula:unyb
Assistant Managing Director

whauryb
Accounting Dept.

Waausmisnsidu

Finance Dept.

WwWhausmsanm

Customer Service Dept.

whainalulaé 1s uinaA

Information Technology Dept.
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BOARD OF DIRECTORS AND MANAGEMENT

According to the Company’s management
structure, there are 7 committees, namely, the Board of
Directors and the Advisor to the Board of Directors, the
Audit Committee, the Nomination and Remuneration
Committee, the Corporate Governance Committee, the
Risk Management Committee, the Executive Committee
and the Management Committee according to the list
and scope of duties as follows:

Board of Directors

Mr.Prateep Tangmatitham* Chairman
Mrs.Ajchara Tangmatitham* Director

Mr.Atip Bijanonda* Director

Mr.Tritecha Tangmatitham* Director

Dr.Prasas Tangmatitam Director

Dr.Virach Aphimeteetamrong Independent Director
Mr.Prasob  Snongjati Independent Director
Mr.Prakit Pradipasen Independent Director
MrAnant  Gatepithaya Independent Director
Mrs.Pikul Hanhathya Independent Director

Advisor to the Board of Director

Mr.Tawee  Noonpakdee

Remark* These four directors are authorized to act on
behalf of the company with any two joint
signatory with Company’s seal

Company Secretary

Mrs.Varunee Lapitananuvat

The Board of Directors is well aware of good
corporate governance and has observed Section 89/15
of the Securities and Exchange Act (No.4) B.E. 2551
(2008), which requires that the board of directors of
a company appoint the company secretary to be
responsible for the preparation and maintenance of
documents, reports on interest which has been
reported by the directors or executives, and other
operations as announced by the Capital Supervision
Committee as well as carrying out coordination work,
organizing the meetings of the board of directors, the
meetings of shareholders and ensuring that the
directors and the Company comply with the laws and
related regulations.

Audit Committee

Mr.Prakit Pradipasen Chairman
MrAnant  Gatepithaya Member
Mrs.Pikul Hanhathya Member

Secretary

Miss Toupthong Hirunyanulak

Nomination and Remuneration Committee

Mr. Prasob Snongjati Chairman
Mr. Prakit Pradipasen Director
Dr.Virach Aphimeteetamrong Director

Corporate Governance Committee

Dr.Virach Aphimeteetamrong Chairman
Mr.Prasob Snongjati Director
Dr.Prasas Tangmatitam Director
Mr.Atip Bijanonda Director
Mrs.Varunee Lapitananuvat Secretary

Risk Management Committee

Mr.Anant Gatepithaya Chairman
Mr.Prateep ~ Tangmatitham Director
Mrs.Ajchara  Tangmatitham Director
Mr.Atip Bijanonda Director
Mr.Tritecha ~ Tangmatitham Director
Mr.Punnapan Nengpetch Director
Mrs.Varunee Lapitananuvat Director
Mr.Kittipong  Sirilugtrakun Director
Mrs.Suchawadee Suppha-asa Director

Executive Committee

President

Executive Vice President
Deputy Managing
Director

Executive Director

Mr.Prateep Tangmatitham
Mrs.Ajchara Tangmatitham
Mr.Atip Bijanonda

Mr.Tritecha Tangmatitham

Management Committee

The Company has 8 Executives who have
complete qualifications according to Section 68 of the
Public Limited Companies Act B.E. 2535 (1992) and the
Notification of the Capital Supervision Committee
No. TorJor. 28/2008 Re Application for Approval and
Granting of Approval to Offer for Sale Newly Issued
Shares dated 1 December 2008 as per the following list:

Mr.Prateep Tangmatitham President
Mrs.Ajchara Tangmatitham Executive Vice President
Mr.Atip Bijanonda Deputy Managing Director
Mr.Tritecha Tangmatitham Executive Director
Mr.Punnapan Nengpetch Assistant Managing
Director of Low Rise
Construction
Mrs.Varunee Lapitananuvat Assistant Managing
Director of Finance and
Accounting
Mr.Kittipong Sirilugtrakun  Assistant Managing
Director of High Rise

Construction
Director of Head Quarter
Administration

Mrs.Suchawadee Suppha-asa
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Mr.Prateep Tangmatitham*

Chairman of the Board and President
B.Arch. (Hons.) Chulalongkorn University
M.Arch. (Hons.) (Housing) University of

lllinois at Urbana-Champaign U.S.A.

Chairman 2000, Director’s Certification Program,
Capital Market Academy 7.

The Job of the CEO (IMD)

Former

Founder and President of Thai Condominium Association
Present Position

President of Supalai Public Company Limited

Honorable President of Thai Condominium Association

Mr.Atip Bijanonda*

Director and Deputy Managing Director

B.Acc. (Finance) Chulalongkorn University

M.B.A (International Business)

Georgia State University, U.S.A.

M.B.A (Finance) Mercer University, U.S.A.

Present Position

Director and Deputy Managing Director of Supalai Public

Company Limited

Director and Member of Executive Board the Thai

Chamber of Commerce and Board of Trade of Thailand

Chairman of Trade Associations: Group of Construction
and Real Estate Business Board of Trade of Thailand

President of Thai Condominium Association

Dr.Prasas Tangmatitam

Director

Ph.D. (Economics) University of Hawaii at Manoa
Master of Economics (English Program),

Thammasat University

Bachelor of Engineering, Major in Survey Engineering,
Chulalongkorn University

Present Position

Director of Supalai Public Company Limited
Managing Director of Bridge

Development Corporation Limited
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Mrs.Ajchara  Tangmatitham*

Director and Executive Vice President
M.S. Finance at University of lllinois

at Urbana-Champaign U.S.A.

B.S. Accountancy (Hons.) Thammasat University
Certified Public Accountant (Thailand)

Former

Director of Thai Listed Companies Association
Present Position

Director and Executive Vice President of

Supalai Public Company Limited

Mr.Tritecha Tangmatitham*
Director

Master of Business Administration at

Sasin Graduate Institute of Business Administration

Chalalongkorn University, Thailand.

Bachelor of Commerce at The University of
Melbourne, Australia.

Present Position

Director of Supalai Public Company Limited.
Director of Supalai Northeast Company Limited

Director of Housing Business Association

& as ad av & & & ad e o o v e
VAL NITNNIDVANEUIVAIRBNBDOUNULIBNY AB NTTHMT 0l il avmnedindosoudu uazyssiiuan RQIBILIBNY  Remark * These four directors are authorized to act on behalf of the company with any two joint signatory with the company's seal.
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Dr.Virach Aphimeteetamrong

Independent Director

Ph.D (Finance) University of lllinois at Urbana-Champaign U.S.A.
Former

Dean Faculty of Commerce and Accountancy,

Chulalongkorn University

Present Position

Independent Director of Supalai Public Company Limited
Director of Supalai Property Management Company Limited
Independent Director of Metro Systems Corporation Public Company Limited
Chairman of Dr. Virach and Associates

Independent Director of Asia Plus Securities Public Company Limited
Independent Director of Bangkok Chain Hospital Public Company Limited
Chairman of Shin Corporation Public Company Limited
Independent Director of California Wow Xperience Public Company Limited
Independent Director of Thai Agro Energy Public Company Limited
Independent Director of TRIS Corporation Limited
Independent Director of TRIS Rating Company Limited

Mr.Prakit Pradipasen

Independent Director and Chairman of

the Audit Committee

Master of Business Administration, Wayne State
University, Detroit, Michigan, U.S.A.

Former

Director and Senior Executive Vice President of

Siam Commercial Bank Public Company Limited
Advisor to Management Board of Siam Commercial Bank
Public Company Limited

Present Position

Independent Director and Chairman of the Audit
Committee of Supalai Public Company Limited

Board of Trustee and Chairman of the Audit Committee
of Payap University

Chairman of Audit Committee of Thai Chamber of
Commerce

Mrs.Pikul Hanhathya

Independent Director and Member of

the Audit Committee

B.A. (Accounting) Chulalongkorn University

Former

Manager of Miscellaneous Accident Insurance Dept.
of The Viriyah Insurance Company Limited

Present Position

Independent Director and Member of the Audit
Committee of Supalai Public Company Limited
Director of Supalai Property Management
Company Limited

Director of Patra Inter Marketing Company Limited
Director of Commerce and Accountancy Alumni
Association of Chulalongkorn University

Vice President of Hanlinage Foundation

Vice President of Phuchomchan Resort Company Limited
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BOARD OF DIRECTORS

ads: W uoona Mr.Prasob Snongjati

195450 92 Independent Director

ﬁafgﬁuﬁ'ﬁ\‘lﬁﬁlmﬂ\‘i B.Comm.(Accounting); Cert. Industrial Development ;
N3INMI8 SeudEm gAY e (Wnou) IBM Advance Management

PsesunssnmIvssn sulwiin Wszwmalng) $1in Present Position

N930NT90 TEUALUILHUANLNTINNNGATIA DU Independent Director of Supalai Public Company Limited
v fuliya * Wszinalny) e o) Chairman of the Board of Directors

of Infonet (Thailand) Limited

Independent Director and Chairman of the Audit
Committee of TIPCO Foods (Thailand)

Public Company Limited

wgouud INQWNEN Mr.Anant Gatepithaya

N95NN15D STUAZNSSNNNSASIY AU Independent Director and Member of

the Audit Committee

M.M.(Management) Sasin Graduate Institute of Business
Administration Chulalongkorn University

vimsgsiawmiinidia (11590n5)
mniutufingiviagsia (@fund) inansainmingdy
LABANSIFULY

. Former
§n33ams svAnsuismsUfguseuy anunstu Supervision Executive of Financial Sector Restructuring Authority
agiiumsesiuniia Present Position

NIIUNB STUALNTINNIATIA By V3 4n1dL i (o) Indepe.ndent.Director and !\/Igmber of the Audit Committee of

Supalai Public Company Limited

Independent Director and Member of the Audit Committee of

" C.M. Organizer Public Company Limited

N3IIANTID ILHASNIINNTATIT DY Independent Director and Member of the Audit Committee of

v vasqumimdud @3 Sie (o) Fortune Parts Industry Public Company Limited

J5E5UNTINMT USEN Savu ey Tatdeu Toadu s1fm  Executive Director of The Brilliant Solution Company Limited

N1954M158 SEUALNIINNITATI DY N Independent Director and Member of the Audit Committee of
Asset Management Port of Donsak-Samui Public Company Limited

CH2r o Prrrel B ey Gl S 9.
ey Ui:m‘i U - gﬂi' ?ﬁnﬂ (N‘nl‘ﬁu)u . Independent Director and Member of the Audit Committee of
N33NMIH 3TUaznsIINIATY oy uiEn lalnsiia Tin Hydrotech Company Limited

N33UMD TLURLNTINATGATIN DY
U5 8.8u. saunuluizes 9in )

N33N198 TLUALNTINNIATIA B Independent Director and Member of the Audit Committee of
S WBesnSowwasa 9in Zeer Property Company Limited

wend ryunnd Mr.Tawee Noonpukdee

UINHIAUENITNNTLIEN Advisor to the Board of Director

IAEAITIAUALY Hons. Ph.D. in Accounting, Thammasat University,
U5257UNTINNNT Walailak University

U3 Quyquvdnning 1o 4 W in () Former

Y3EBMUNTINMILEMS sunensuaTmaaing s1in (wmnpw) Chairman of SCF Finance and Securities

#8713 MINUATINTULHUAY
UIEHWAUENTINNMIATIY DY MATIBNS
Yszdnaznranailng Auditor General

) .
i!asguumiomtmuo Chairman of Audit Committee of Government Sector
TUINHIAULNTINNT VIBN ANNAE 100 (WBU) of Ministry of Defense

Public Company Limited
Chairman of the Executive Board of Siam City Bank
Public Company Limited

Present Position
Advisor to the Board of Director of Supalai Public
Company Limited
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Powers and Duties of the Board of Directors

The Company’s Board of Directors perform
the duties by taking into account integrity,
transparency, fairness and maintenance of the
Company'’s interest.

There are 2 main aspects of the duties of
the Board of Directors as follows:

(1) Adopt business directions, policies
and strategy

e Supervise and manage the Company’s
business operations according to the
laws, objectives and articles of
association of the Company as well
as the resolutions of the shareholders’
meeting, and maintain the interest of
the Company according to the business
good governance principles.

e Set up visions, directions and strategy;
and supervise the operations of the
Company to be in compliance with
the regulations of the agencies
concerned, be responsible and maintain
the interest of the shareholders as
well as disclosing sufficient, correct,
complete, standardized and transparent
information to the shareholders and
all parties concerned.

e Grant approval to important strategies
and policies including the objectives,
financial goals and plans of the
Company; monitor and supervise to
ensure that the plan is implemented.

e Consider and approve the annual
budget for investment and business
operations as well as supervising
the use of the Company’s resources.

e The Board of Directors has the power
to appoint one Director to be the Chief
Executive Officer and Company Secretary
as may be deemed appropriate.

e Supervise the system or mechanism
for paying suitable remuneration to
high level Executives as both short-
term and long-term incentive.

¢ Organize the annual ordinary general
meeting of shareholders within 4
months from the closing date of the

accounting year of the Company, and
organize the extraordinary meeting
of shareholders when necessary.

e Organize the meeting of the Board
of Directors every quarter and there
must be not less than one half of
the number of Directors attending the
meeting; the decision of the meeting
must be made by a majority vote; if
there is a tie of votes, the Chairman
can have a casting vote.

e Provide advice, jointly discuss the
problems extensively and make careful
decision on matters according to the
agenda of the Board of Directors’
meeting.

e Authorize the Chief Executive Officer
to have the power to carry out the
business operations of the Company
as well as the power to appoint and
remove the employees of the Company
and determine the remuneration for
working according to the policies of
the Board of Directors; and authorize
the employees with the operational
powers in accordance with the
business condition.

e The authorization of powers, duties
and responsibilities made by the Board
of Directors must not be in the
characteristics of an authorization or
power of substitution which resulting
in the Board of Directors or the
authorisee of the Board of Directors
having the capacity to approve the
transaction of oneself or of the person
who may have conflict (as defined
in the Notification of the SEC) with
the Company and its ubsidiaries.

e Consider and approve the acquisition
or disposal of assets unless such
transaction must be approved by the
meeting of shareholders; such approval
must be made according to the
notifications, regulations and/or rules
relating to the Office of the SEC.

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED
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e Consider and approve the connected
transactions unless such transactions
must be approved by the meeting of
shareholders; such approval must be
made according to the notifications,
regulations and/or rules relating to the
Office of the SEC.

Consider and approve the payment of
interim dividends to shareholders when

deem appropriate that the Company
has sufficient profits to do so, and
report such dividend payment to the
subsequent shareholders’ meeting.

It has the power to consider and approve

the borrowings or application for any

credit facilities from financial institutions

or determine new amount of overdraft

(OD) as well as the amount of capital

for investment and purchase of land of

any item worth more than Baht 200

million each.

(2) Monitoring the operations of the

Management for a Check and Balance by

e Disclosing information of the Company

- Arrange for accounting system, financial
and auditing reports and ensure that
there are efficient and effective internal
control and audit systems.

- Arrange for suitable communication
channels with each group of share-
holders and stakeholders of the

Company.

- Arrange for disclosure of correct, clear,
transparent, reliable and high standard
information.

- Arrange for a preparation of balance
sheet and profit and loss statement
as at the ending date of the accounting
year of the Company to be presented
to the annual ordinary meeting of
shareholders for approval whereby the
Board of Directors must arrange for
an audit by the auditor before presenting
to such meeting of shareholders.

- Arrange for a report on important
financial and general information to the

shareholders in a correct, complete
and sufficient manner; and confirm the
verification of information reported.

- Monitor and solve the problem regarding
conflict of interest as well as connected

transactions, which may be incurred.
e Internal Control and Risk Management

- Set up guidelines for risk management
in an extensive manner and ensure that
the Executives are equipped with effective
system or risk management process.

- Arrange for an internal control and
audit as well as systems for financial
control, business operation and supervision
including risk control and management.

e Remuneration for Directors and Executives

- Evaluate the work of the Executive Com-
mittee and determine the remuneration
according to the operational results.

o Offering for Sale Securities to the
employees and the Directors.

Powers and Duties of the Audit Committee

The Audit Committee of the Company has
the scope of duties and responsibilities, and further
report to the Board of Directors as follows

1. Review to ensure that the Company has
accurate financial reports and disclose them
sufficiently.

2. Review the operations of the Company to
be in line with the securities and exchange laws,
regulations of the stock market or the laws
relevant to the business of the Company.

3. Consider the disclosure of information of
the Company in case of connected transactions in
order to prevent conflict of interest.

4.Review to ensure that the Company has
suitable and effective internal control system.

5. Consider, select and propose the person
to be appointed as auditor of the Company.

6.Prepare reports on the supervisory
activities of the Audit Committee and disclose
them in the annual report of the Company.

7.Do any other work as assigned by the
Board of Directors, which approved by the Audit
Committee.
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Elements and Appointment of Audit
Committee/Independent Directors

The meeting of shareholders of the Company
has the power to appoint the Audit Committee

by selecting the persons with complete
qualifications according to the Notification of the
Stock Exchange of Thailand and/or the Office of
the Securities and Exchange Commission (SEC).
The qualifications and selection guidelines of the
Audit Committee are as follows:

1.The Audit Committee must consist of at
least 3 members of the Board of Directors and 3
members of the Audit Committee must have
sufficient knowledge or experiences in finance and
accounting to be able to perform the duty of
reviewing the reliability of financial statements and
there shall be 5 independent Directors, which
comprises a half of all Directors.

2.They must be appointed by the meeting
of shareholders and must be independent Directors.

3.They must not be Executive Directors
and/or Executives, employees, officers or advisors
receiving regular salary from the Company, its
subsidiaries, related companies or major share-
holders of the Company.

4.They are Directors who do not have
interest or stake, either directly or indirectly in terms
of financial or management aspect, and do not
have business relationship with the Company, its
subsidiaries, related companies or major share-
holders of the Company in such a manner that
may obstruct the exercise of judgment indepen-
dently, and had never been major shareholders,
non-independent Directors or Executives who
have business relationship with the Company, its
subsidiaries or related companies unless having no
such characteristics for more than 2 years.

5.They are Directors holding shares of not
more than 1% of paid-up capital of the Company,
its subsidiaries or related companies, which
includes the holding of shares by related persons
of such Director.

6.They had never been auditors of the
Company, its subsidiaries or related companies and
had never been major shareholders, indepen-
dent Directors or managing partners of the
auditing office unless haing no such charac-
teristics for more than 2 years.

7.They are Directors who had never been
providing any professional services as well as being
legal advisors or financial advisors with service

fee of more than Baht 2 million per year from the

Company, its subsidiaries or related companies.

8. They do not have relationship by blood or
by registration in such a manner as being parents,
spouses, siblings and children as well as adopted
children of the Executives or major shareholders,
persons with controlling power or the persons to
be nominated to be Executives or persons with

controlling power of the Company and
subsidiaries.

9.They had not been appointed as agent
to maintain the interest of the Directors of the
Company, its major shareholders or shareholders
who are related to major shareholders of the

Company.

10. They are Directors who can indepen-
dently perform duties and present their opinions
or report the results of operations according to
their duties assigned by the Board of Directors,
under no control of the Executives or major
shareholders of the Company as well as the
related persons or relatives of such persons. The
members of the Audit Committee who vacate
their office at the end of the term are eligible to be
re-appointed as may be deemed appropriate by
the Board of Directors or the meeting of

shareholders.

Powers and Duties of the Nomination and
Remuneration Committee

This Committee performs the duty of
considering the rules and process in selecting
qualified persons to hold the position of Directors
of the Company in place of those who retire from
office at the end of their term, and high level
It also selects the
personnel according to the prescribed basis and
reviews the Management'’s proposal in determining
the remuneration for all employees, and proposes
the opinions to the Board of Directors of the
Company. The duties of the Nomination and

Executives of the Company.

Remuneration Committee are as follows:

1. Consider, select and screen the persons
qualified to be Directors of the Company and
propose to the Board of Directors in order to
propose to be elected by the meeting of

shareholders.

2. Consider, select and screen the qualified
person to be the Chief Executive Officer and

propose for approval by the Board of Directors.
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3. Consider and scrutinize the remuneration
rate for Directors in order to propose to the Board
of Director to further propose for approval by the
meeting of shareholders.

4. Consider and scrutinize the remuneration
rate for the Chief Executive Officer in order to
propose for approval by the Board of Directors.

5.Consider and give opinions on the
proposals of the Chief Executive Officer to be
further proposed to the Board of Directors regarding
the policies on human resources to be in accor-
dance with the business strategy of the Company.

6.Ensure that the succession plan of
important high level executive positions and list of
qualified persons is reviewed from time to time.

7.Review the strategy regarding the
provision of benefits and propose to the Board of
Directors in order to provide incentives so as to
maintain the employees who have potential as
well as providing recommendations on salary or
other benefits to high level Executives of the
Company.

8. Prescribe the period and conditions for
the employment of the Chief Executive Officer
including the benefits to propose to the Board of
Directors to consider the persons to succeed the
position of the Chief Executive Officer.

9.Review the proportion, number and
experiences of the Board of Directors as well as the
benefits and remuneration to be given to the
Board of Directors, and provide recommendations
in selecting the persons with suitable qualifications
to be proposed for approval by the meeting of
shareholders.

Powers and Duties of the Corporate
Governance Committee

The Corporate Governance Committee has
the duties and responsibilities according to the
regulations of the Corporate Governance Committee
approved by the Board of Directors as follows:

1.Prescribe importance principles and
procedures of the corporate governance process
that is effective and suitable for the Company.

2.Supervise the performance of Directors
and the management to be in line with good
governance principles.

3. Develop and announce excellent corporate
governance principles.

4. Prepare business ethics and the code of
conduct of employees to be publicized or to be
communicated to concerned parties to be used as

guidelines and to be acknowledged by all.

5.Develop and prepare supervision plan to
ensure the implementation of the announced

corporate governance principles.

6. Review good corporate governance prin-
ciples of the Company by comparing with universal
practice in order to give recommendations to the

Board of Directors.

7.Consider and propose good practices for
the Board of Directors or propose the regulations
for the Board of Directors and for every committee

appointed by the Board of Directors.
8.Provide recommendations

for the Company’s Executives and employees.

9. Consider and review practical guidelines

and corporate governance principles on

continual basis to be suitable for the business of

the Company.

10. Review and propose the publication of
good corporate governance of the Company to be

publicized to the public.

11. Review and report to the Board of
Directors regarding good corporate governance
of the Company and provide opinions on practical
guidelines and recommendations for improvement

as deemed appropriate.

12. Supervise and ensure that good corporate

governance principles are implemented.

Powers and Duties of the Risk
Management Committee

1.Avoid the risks which may jeopardize

future stability of the organization.

2.Comply with strategic directions and

values of the organization.

3. Determine the seriousness levels of risks

in every activity.
4. Determine clear risk indicators.

5.Carry out independent examination or
prepare personal evaluation system on a consis-

tency basis.
6.Look for

risk.

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED
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7. Encourage and support the employees to
notify or send warning signals to the Management
immediately when adverse circumstances take place.

Powers and Duties of the Executive Committee
The Chief Executive Officer is in the highest
position in the Executive Committee. The powers
and duties of this Committee regarding normal
business operations of the Company are as follows:

1. Determine guidelines and strategy for
business operations of the Company to be efficient
with maximum effects.

2. Review the operational results from time
to time in order to find quick solutions to achieve
business targets.

3. Evaluate and screen large scale investment
project and annual budget before submitting for
consideration by the Board of Directors.

4. Provide advice to the Board of Directors
regarding decision making on importance matters.

5.Act as a representative and operate on
behalf of the Company with the third parties.

6. Has the power to consider and approve
the payment for investment and purchase of land
in the amount not more than Baht 200 million per
transaction.

Furthermore, 2 members of the Executive
Committee have the power to consider and approve
the purchase of land not more than Baht 100
million per transaction. The exceeding amount of
Baht 100 million but not more than Baht 200 million
can be approved by the Executive Committee, and
each member of this Committee has the power to
approve the purchase of construction materials in
the amount not more than Baht 500,000.

The above-mentioned authorization of power
to members of the Executive Committee must not
be in such a manner as to be able to approve the
transaction of interest of oneself or other persons
who may have conflict or conflict of interest with
the Company or its subsidiaries unless it is a
normal business operation of the Company, and
has been approved by the meeting of the Board
of Directors, in which attended by independent
Directors and the scope of con-sideration has
already been clearly outlined. Also, such
authorization must be in compliance with the
criteria of the Office of the Securities and
Exchange Commission and the Regulations of the
Stock Exchange of Thailand or as prescribed by
other government agencies.

Powers and Duties of the Management
Committee

The Executives of the Company have the
duties and responsibilities as specified in the
Notification of the Company Re “Operational Power”
approved by the Board of Directors dated 10
November 2009. Such Notification is an authorization
of management power on a hierarchical basis in
managing various aspects of normal business

operations of the Company as follows:
Finance

e Sign in the payable checks or order

payments from the bank account.

e Consider and approve the purchase/
redemption/renewal of promissory notes,
bills of exchange and other financial
instruments issued by financial institutions.

e Consider and approve the reduction of
debt in normal trading/according to

contracts.

e Consider and approve the transfer of

money between banks.
Customer Service

e Consider and approve the postponement
of transfers and approve the termination

of contracts.
Legal Affairs

e Consider and approve the purchase of
land/development of land and applying
for permission from government agencies.

Personnel

e Consider and determine the beginning

wage rates.

e Consider and approve the wage rates,
adjustment of positions, salaries during

the year, scholarship and welfare.

e Consider and approve the employment,
appointment, relocation, suspension from
resignation,

work, removal, dismissal,
termination of employment.

e Consider and approve the promotion at
lower than the Assistant

the levels
Managing Director.
Advertisement and Public Relations

e Consider and approve the expenses for
advertisement to be actually incurred as
approved of the budget by the Board of

Directors.

e Consider and approve the sales-marketing

plan and issue selling regulations.
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The above-mentioned authorization of power
to members of the Management Committee
must not be in such a manner as to be able to
approve the transaction of interest of oneself or
other persons who may have conflict or conflict
of interest with the Company or its subsidiaries
unless it is a normal business operation of the
Company, and has been approved by the meeting
of the Board of Directors, in which attended by
independent  Directors and the scope of
consideration has already been clearly outlined.
Also, such autho-rization must be in compliance
with the criteria of the Office of the Securities
and Exchange Com-mission and the Regulations
of the Stock Exchange of Thailand or as prescribed
by other government agencies.

Powers and Duties of the President

1.Manage and operate the business of the
Company according to the policies and powers
prescribed by the Board of Directors.

2.Set up both short-term and long-term
business goals in the annual business plan as well
as the expense budget and long-term strategic plan
to be approved by the Board of Directors, and
report the progress of the plan and the approved
budget to the Board of Directors after every period
of 3 months.

3.Supervise the operations through the
Management Committee to achieve the goals as
specified in the business plan by building the
competitiveness and provide appropriate returns
to the shareholders.

4. Allocate resources and recruit personnel
with potential to create maximum benefits.

5. Employ, appoint, remove, relocate, promote,
reduce, cut the salary or wage, impose disciplinary
penalties upon the officers and employees and
remove the employees from the positions according
to the regulations prescribed by the Board of
Directors.

6.Promote and establish a strong orga-
nization culture and support the vision and
business growth.

7. Monitor the operations of the Company
closely, evaluate the operational results and report

the operations

to time in a timely manner.

8. Consider, screen and propose for approval
from the Board of Directors regarding the policies
and business direction of the Company, matters
which, if carried out, would cause significant
change to the business of the Company and
matters to follow the laws and regulations of the

Stock Exchange of Thailand.

9.Prepare details on operational powers
within the Company in order to decentralize such
power to enable the employees to carry out the
operations and make decision efficiently with
flexibility without losing control, to be proposed

for approval by the Board of Directors.
10. Prepare reports

amount more than Baht 500,000 per transaction.

The above-mentioned authorization of
power to the Chief Executive Officer must not be in
such a manner as to be able to approve the
transaction of interest of oneself or other persons
who may have conflict or conflict of interest with
the Company or its subsidiaries unless it is a
normal business operation of the Company and
has been approved by the meeting of the Board of
Directors, in which attended by independent
Directors and the scope of consideration has
already been clearly outlined. Also, such autho-
rization must be in compliance with the criteria of
the Office of the Securities and Exchange
Commission and the Regulations of the Stock
Exchange of Thailand or as prescribed by other

government agencies.

Record of lllegal Act

The Board of Directors and the Executives of
the Company had never been subject to the court
judgment for committing criminal act nor are
under the process of legal action, criminal case,
having been adjudged to be bankrupt or placed

under receivership.
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Board of Directors’ Meeting
In 2009, the Company had organized 13 meetings of the Board of Directors, whereby all 10 Directors
and 1 advisor attending the meetings. The meeting attendance can be summarized as follows:

Appointment Board Meeting Attending Training Course of

Name of Directors Date Attendance in 2009 Thai Institute of
Directors’
Mr.Prateep  Tangmatitham 2/10/1998 13/13 DCP,RCP
Mrs.Ajchara Tangmatitham 5/10/1992 11/13 DCP,CSP
Mr.Atip Bijanonda 29/4/1993 11/13 DCP,DAP
Mr.Tritecha  Tangmatitham 6/5/2009 7/9 DCP
Dr.Virach Aphimeteetamrong 5/10/1992 12/13 DAP
Dr.Prasas Tangmatitam 25/4/2001 13/13 DCP Diploma
Mr.Prasob Snongjati 29/4/1993 12/13 DCP,RCC
Mr.Prakit Pradipasen 25/4/2001 12/13 DAP,RCP
Mr.Anant Gatepithaya 22/1/2001 13/13 DCP,ACP,DAP,QFR
Mrs.Pikul Hanhathya 30/4/1999 12/13 DCP,ACP,QFR
Advisor to the Board of Director
Mr.Tawee Noonpukdee - 11/13 =
Remark’ DCP : Directors Certification Program ACP : Audit Committee Program
CSP : Company Secretary Program DAP : Director Accreditation Program
RCC: Role of the Compensation Committee RCP :The Role of Chairman 2000

QFR :Improving the Quality of Financial Reporting

The Audit Committee performs the duty of reviewing financial statements, disclosing information and
evaluating the internal control of the Company. In 2009, the Company organized 11 meetings of the Audit

Committee. All 3 Audit Committee members summarized the attendance of the meetings as follows:

Name of Directors 2009
Mr.Prakit Pradipasen 10/11
MrAnant  Gatepithaya 11/11
Mrs.Pikul Hanhathya 11/11
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Nomination of Directors
The election of Directors of the Company
is made through the Nomination and Remune-

ration Committee. It is the Board of Directors,
which considers and selects suitable persons to
propose to the meeting of shareholders if the
shareholders have not nominated any person. The
Directors of the Company must be qualified
persons and do not have prohibited charac-
teristics according to the law governing public
limited companies. The Board of Directors shall
comprise not less than 5 persons, and not less
than one half of the number of Directors must
have domicile in the Kingdom.

According to the Articles of Association of
the Company, the shareholders shall elect the
Directors according to the following criteria and
methods:

1) One shareholder has one vote per one
share.

2) One shareholder must exercise all the
votes in (1) to elect one or many persons to be
Directors but cannot divide the votes to any one

person in different numbers.
3)The persons receiving

for the respective order

election, the Chairman shall have a casting vote.

Remuneration for Executives
Remuneration in the form of cash
Remuneration for the Board of Directors

The remuneration for the Board of Directors

and its advisor,
Company in 2009.

the highest
numbers in respective order shall be selected
to be Directors in the number equal to the
prescribed number or the number for such
particular election. In the case of a tie of votes
of the candidates
exceeding the prescribed number of Directors or
the number of Directors for such particular

and the Executives of the

Unit: Baht
Name of Directors 2009
Meeting Allowance Directors’ Total
Remuneration

Mr.Prateep Tangmatitham 240,000 300,000 540,000
Mrs.Ajchara Tangmatitham 240,000 300,000 540,000
Mr.Atip Bijanonda 240,000 300,000 540,000
Mr.Tritecha Tangmatitham* 160,000 - 160,000
Dr.Virach Aphimeteetamrong 240,000 300,000 540,000
Dr.Prasas Tangmatitam 240,000 300,000 540,000
Mr.Prasob Snongjati 240,000 300,000 540,000
Mr.Prakit Pradipasen 240,000 300,000 540,000
Mr.Anant Gatepithaya 240,000 300,000 540,000
Mrs.Pikul Hanhathya 240,000 300,000 540,000
Mr.Tawee Noonpukdee 240,000 300,000 540,000
Total 2,560,000 3,000,000 5,560,000

*Remark: Mr. Tritecha Tangmatitham has been appointed according to the resolution of the annual ordinary meeting of

shareholders of 2009 on 21 April 2009.
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Remuneration for the Audit Committee
In 2009, the Company has a 3-member

Audit Committee.

Unit: Baht
Remuneration 2009
Monthly
Mr.Prakit Pradipasen 240,000
Mr.Anant Gatepithaya 180,000
Mrs.Pikul Hanhathya 180,000
Total 600,000

Remuneration for the Nomination and
Remuneration Committee
In 2009, the Company has a 3-member

Nomination and Remuneration Committee

Unit: Baht
Remuneration 2009
Meeting Allowance 60,000

Remuneration for the Executives
In 2009, the Company has 6 Executives in

the first 4 respective order.

Unit: Baht
Remuneration 2009
Salaries and gratuites 94,783,754

There is no member of the Board of
Directors and the Executive subject to a court
judgment for committing criminal act or being
under the process of legal action, criminal case,
being adjudged to be bankrupt or placed under

receivership.

Other Remuneration

The extraordinary meeting No. 2/2004 on
1 December 2004 passed a resolution to issue
and offer for sale ordinary share warrants in the

amount not more than 10,000,000 units to the

employees, the management, Directors and the

advisor to the Board of Directors at the price of
Baht 0 per unit, which had been approved by the
Office of the Securities and Exchange Com-mission
and had been allocated on 30 August 2005.

In this offer for sale of warrants, the
Company had allotted the amount of 2,200,000
units, or 22.00% to the Directors and its advisor.
Mr.  Chuan

resigned from being the advisor to the Board of

However, since Tangmatitham
Directors of the Company on 11 May 2005, he
had not been allotted with such number of
warrants and the Company had not additionally
allotted this number to the current Directors.
The details on Directors being allotted with the

warrants are as follows:

Name of Directors Positions Units

1.Mr.Prateep Tangmatitham Chairman of 200,000
the Board

2.Mrs.Ajchara Tangmatitham Director 200,000

3. Mr.Atip Bijanonda Director 200,000

4.DrPrasas  Tangmatitam Director 200,000

5.DrVirach  Aphimeteetamrong Independent 200,000
Director

6.Mr.Prasob  Snongjati Independent 200,000
Director

7.Mrs.Pikul  Hanhathya Independent 200,000
Director

8 MrPrakit  Pradipasen Independent 200,000
Director

9.MrAnant  Gatepithaya Independent 200,000
Director

10.Mr.Tawee  Noonpukdee Advisor to 200,000
the Board
of Director

Total 2,000,000

At present, such warrants were due on 29 August
2008.
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Number of Employees

The Company divided its operations into 2
lines, namely, the main line comprising construction
and sales, and supporting line such as accounting
department, financial management department,
human resource development department, legal
affairs department, etc. There are details on the

number of employees and remuneration in 2009 as

follows:
Unit : Million Baht
2009
Numberof  Remuneration*
Employees
Main Staff 275 96.88
Supporting Staff 147 70.48
Total 422 167.36
Remark :*  Collective remuneration means salary, overtime

pay, special payment and commission.

Due to a quantum leap in the Company’s
growth, its personnel, both executives and operators,
have increased rapidly. Accordingly, to enable its
personnel to properly adjust themselves to the
organization culture and values, as well as to give
them motivation and incentive to work, the
Company’s strategy places emphasis on Employee
Career Development Planning by applying Com-
petency to establish relationship of levels of skills,
knowledge, abilities as well as work-related
behaviors. The Company also supports the use of
Key Performance Indicators (KPIs), and places
emphasis on raising awareness of the Executives
regarding their key roles as Human Resource
Manager. Every employee is also given the right to
be shareholder and to take part in the Company’s
growth as one of the Company’s owners.

The aforementioned are policies and strategy
responding to the visions and key goals for
development of personnel’s potential, resulting in
work effectiveness which leads to sustainable

progress of the organization.

Suparat (5.7 M) Type
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SUPALAI'S ACHIEVEMENT

Supalai Public Company Limited has
pursued its commitments in operating business
throughout the period of more than 20 years
under the policies on quality by placing emphasis
on developing the "quality” of the systems to be
better on a continual basis for the layouts, designs,
sales and community management. Its operations
are also in line with the requirements of the law,
professional standards and written agreements
with the customers, as well as the intention of
ISO :2000 and the concept of “Supalai....we care
for Thai society” This is to generate maximum
efficiency for shareholders, customers, employees
and the Thai society.

The implementation of the above-mentioned
policies has produced products which are well
accepted by the society as can be seen from a
great number of awards received, which confirmed
the Company’s expertise in real estate develop-
ment. The details of the awards are as follows:

1. The following 2 awards are for corporate
social responsibility:

e In 2003, the Company received the Award
for “Developer who Preserves Consumers’
Advertisement Rights : Fair Advertisement of
Products and Services for Consumers” from the
Consumer Protection Board of the Prime Minister’s
Office.

e In 2008, the Company received the Award
for “Good Property Developer” of 2007-2008
from the Office of the Consumer Protection Board
of the Prime Minister’s Office in the project to
select good property developers.

2. The following awards are for being the
leader in excellent product development:

e In 2005, the Company received an
Outstanding Award for “Excellent Energy
Conservation House” for Supivat design in the
category of small detached house of Supalai
Orchid Park Watcharapol project and Supakarul
design in the category of medium size detached
house of Supalai Orchid Park 3 project from the
Department of Alternative Energy Development
and Efficiency, Ministry of Energy.

e In 2007, the Company received a Good
Award for “Excellent Energy Conservation
House"” for Supavat (new) design in the category
of small detached house of Supalai Garden Ville
Outer Ring Road Pinklao-Rama 5 project, and for

the Supatarin design in the category of medium
size detached house of Supalai Suvarnabhumi
project from the Department of Alternative Energy

Development and Efficiency , Ministry of Energy.

e In 2008, the Company received a Good
“Excellent Energy Conservation
House” for Supanuch (special) design and the
Supadarul (new) design in the category of small
detached house of Supalai Garden Ville Outer
Ring Road Pinklao-Rama 5 project from the
Department of Alternative Energy Development

Award for

and Efficiency , Ministry of Energy.

e In 2009, the Company received the
Living in Thailand Award of Excellence 2008
in the category of special Reader’s Choice Award
for Best Designed Property from Living in Thailand

Magazine.

e In 2009, the Company received the
Certified Energy Conservation Building Label
2009 from the Department of Alternative Energy
Development and Efficiency , Ministry of Energy
for 5 house designs, they are, best label for
labels for
Supawanna design,

Supapat (new) design and good
Supadarul (new) design,
Supivat design and Supanuch (special) design.

¢ In 2010, the Company has just received a
Complementary Award of the “Urban Design
organizational and
professional level in the category of project for
master planning of group of buildings for Supalai
Casa Riva project from the Thai Urban Architects

Award 2009” at the

Association.

3. The professional awards for the Company'’s

executives are as follows:

e In 2009, Khun Varunee Lapitananuvat,
Assistant Managing Director of Finance and
Accounting of Supalai Public Company Limited
received the “Analysts’ Popular CFO Award of
2009 in the Category of Real Estate and
from the

Construction Material Business”
Securities Analysts Association.

4. The award received by the Supalai Group

of Companies:
e In 2008, Haadyai

principles of the Chamber of Commerce.
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Nakarin Company
Limited received the Award for “Excellent Ethical
Conduct” from the Chamber of Commerce of
Songkhla Province for being the organization with
ethical management according to the ethical
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BUSINESS OPERATIONS

Supalai Public Company Limited (Company)
was established on 26 June 1989. Its operations
began with real estate development in the category
of housing projects and commercial buildings with
the initial registered capital of 100 million baht. At
the beginning stage, it business dealt with
constructing detached houses and townhouses in
the form of gated communities. Subsequently, its
business has expanded to cover condominium
projects, office buildings, hotels and resorts. In
1992, the Company has transformed into a public
company with the registered capital increased to
1,000 million baht and its shares had been listed on
the Stock Exchange of Thailand on 17 November 1993.
The Company’s goal is to focus on building both low-
rise and high-rise housing projects. However, in
1997, the Company had suffered from Thailand’s
economic crisis and had entered into the debt
restructuring process of the Office of the Debt
Restructuring Committee of the Bank of Thailand
in 1999 with its total debt value of 8,113 million
baht.The debt restructuring was completed in 2002
and the Company has continued its real estate
development by building detached houses,
townhouses, duplex houses, condominiums, office
buildings, resorts and hotels. Up to the present, the
Company'’s paid-up registered capital increased to
1,716.55 million baht. During 2004- 2009, the
Company has undergone significant changes and
developments as follows:

Summary of Significant Changes and

Developments

e 2 projects of detached houses and
townhouses were launched, they are Supalai Ville
Srinakarin and Supalai Ville Ekamai-Ramindra. At
the same time, 3 big high-rise building projects
were also opened, they are Supalai Casa Riva on
the Chao Phraya River, Supalai Premier Place Asoke
and Supalai Oriental Place Sathorn - Suanplu.

e TRIS RATING had rated the credit of
Supalai PLC at the level of “BBB” Such credit level
reflected the Company’s long standing experiences
in real estate development with an experienced
management team. It is a symbol accepted in the
medium-price housing market.

e 1 detached house project, Supalai Park
Ville, was opened together with 2 condominium
projects in the heart of the city, namely, City Home
Ratchadaphisek and City Home Sukhumvit of
which the sales had been closed during the Grand
Opening.

e The Company issued and offered for sale
3 series of ordinary share warrants in the amount
of not more than 433,087,447 units to existing
shareholders at the par value of 0 baht per unit
with the exercising right of 3 years, whereby 1 unit
of the warrant can be exercised to purchase 1 ordinary
share at the par value of 1.50 baht. At present, the
exercising rights of such warrants had expired.

e The Company issued and offered for sale
ordinary share warrants in the amount not more
than 10,000,000 units to the employees, executives,
directors and advisors to the Board of Directors at
the par value of 0 baht with the exercising right of
3 years. One unit of such warrants could be
exercised to purchase 1 share at the par value of
2.28 baht. At present, the exercising right of such
warrants had expired.

e The Company issued and allocated shares
for the capital increase in the amount of not more
than 443,087,447 shares at the par value of 1 baht
per share to support the exercise of right under the
3 series of ordinary share warrants and the warrants
offered for sale to the employees, executives,
directors and advisors of the Board of Directors.

@

e Development project of high class luxurious
mansions, Supalai Suvarnabhumi, was launched
together with 3 projects of detached houses and
townhouses, namely, Supalai Ville Outer Ring Road
- Rattanatibeth, Supalai Ville Sukhumvit — Srinakarin
and Supalai Ville Kingkaew - Srinakarin and 2 con-
dominium projects, namely, Supalai Park Srinakarin
and Supalai River Place. Also, Supalai Grand Tower
Building, an office building for rent on Rama 3
Road, was opened this year, and Supalai Head
Office was relocated into this building.

e TRIS RATING upgraded credit rating of
Supalai PLC to the level of “BBB+’ which reflected a
better financial position and ability to control the
operational cost.
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e The Company received I1SO 9001:2000
certificate from the Engineering Institute of Thailand
under H.M. The King’s Patronage (EIT-CBO) and
from AFAQ-EAQA for low-rise projects.

e 4 projects of detached houses and
townhouses were launched, namely, Supalai Ville
Wongsawang, Supalai Park Ville 2, Supalai Garden
Ville Outer Ring Road Pinklao-Rama V and Supalai
Ville Outer Ring Road Pinklao-Rama V together
with 4 condominium projects, namely, City
Home Ratchada-Pinklao, Supalai Premier Ratchada-
Narathivas-Sathorn, City Home Tha Phra Intersection
and Supalai Park @ Kaset.

e TRIS RATING maintained the credit rating
of the Company at the level of “BBB+"

e The Company received the ISO 9001:2000
certificate from the Engineering Institute of Thailand
under H.M. the King's Patronage (EIT-CBO) on 15
August 2007 for high-rise projects.

2008

e 8 projects were launched, namely, (1)
Supalai City Home Rattanathibeth condominium
project (2) Supalai City Resort Ramkhumhaeng
condominium project (3) Supalai Ville Rattanathibeth-
Khae Rai townhouse project (4) Supalai Ville
Sukhumvit-Phraeksa detached house project (5)
Supalai Ville Tiwanon-Pathumthani townhouse project
(6) Supalai Garden Ville Tiwanon-Pathumthani
detached house project in (7) Supalai City Resort
condominium project in Phuket and (8) Supalai
City Resort detached house and townhouse
project in Phuket.

e The Board of Directors of the Company
approved of the re-purchase of ordinary shares of
the Company from the stock market according to
the Share Re-Purchase Project for financial
management in the amount of 120 million shares
or 6.99% of all issued and paid-up shares, whereby
the Company could purchase the total amount of

120 million shares.

e 11 projects were launched comprising 6
projects of detached houses and townhouses and

5 condominium projects, they are (1) the detached
house, townhouse and duplex house project of
Supalai City Hill Phuket (2) the detached house
project of Supalai Hills Phuket (3) the detached
house and townhouse project of Supalai Ville
Ratchapruek — Petchakasem 48 (4) the detached
house and townhouse project of Supalai Park Ville
Ramindra 23 (5) the detached house project of
Supalai Park Ville Pracha Uthit 86 (6) the detached
house, townhouse and duplex house project of
Supalai Ville LakSi - DonMuang (7) the con-
dominium project of Supalai Park @ Tiwanon (8)
the condominium project of Supalai Casa Riva
Vista 2 (9) the condominium project of Supalai Park
Asoke - Ratchada (10) the condo-minium project
of Supalai Park @ Ratchayothin and (11) the
condominium project of Supalai Park @ Downtown
Phuket.

e The Company’s Board of Directors resolved
to offer for sale existing 120,000,000 ordinary
shares at a par value of 1 baht per share, they were
the ordinary shares repurchased by the Company
from the Stock Exchange of Thailand according
to the Re-Purchase of Shares for Financial Manage-
ment Project, which comprised 6.99% of all the
shares sold of 1,716,553,249 shares. They were
offered for sale to the general public through the
underwriters at the value of 5.55 baht per share,
whereby the Company had an objective to use
such mobilized sum of money as working capital in
the current projects and for purchasing new land.

e The Company received I1SO 9001:2000
Certified for “Housing Projects” and “Condominium
Projects” from Bureau Veritas Certification Thailand
Company Limited which covers everything from
the plan layout stage, design, construction, sales
and after sale service.

Overview of business operations of the
Company and its subsidiaries

Supalai Public Company Limited and its
subsidiaries (group of companies) operate real
estate development projects for living and com-
mercial purposes. Our projects are conceptualized
with the idea of a quality living place for quality
community of “Supalai residents” We always develop
our housing models with carefully selected
materials that meet our ideal standards. Our
pre and after delivery services are diligently
supervised to foster a safe and friendly com-
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munity for our clients’ utmost satisfaction. The

Company and our subsidiaries operate and
own the following housing projects: detached
houses, duplex houses, townhouses and
condominiums in a variety of areas throughout
Bangkok and peripheries including other
provinces. This is to respond to the need of the
market and our many clients who have different
preferences and goals, and are primarily those who
are middle to high income earners. Our priority is
to focus on the completion of our current housing
projects and deliver them by deadlines to create

the brand awareness of “Supalai.” This name will
be used as a leading name for every project,
followed by specific name of each project to fit in
with different project formats and the target
Moreover, the Company is also the
developer of offices for rent in the commercial
districts, while the subsidiaries operates real
as the
management of hotels and resorts. Currently, the
Company and its subsidiaries have grown to
become one of the leading companies in real

market.

estate project management as well

estate business.

Chart Indicating Shareholding Structure of the Group of Companies as
at 31 December 2009

Group of Prateep Tangmatitham’"

0.004% 3.82%

Supalai Public Company Limited
(SPALI)

“Real Estate Development”

l 27.53%

0.13% 5.40%

v L 99.91% v i 69.45%

Phuket Estate Company
Limited'? (PE)
“Hotel and Real Estate
Development”

Supalai Property Management
Company Limited (SPM)

“Management of

Business Hotel”

/" The shares are held by Mr. Prateep Tangmatitham and the persons pursuant to Section 258 of the Securities and Exchange Act B.E. 2535

(1992).

2 Mr. Prateep Tangmatitham and Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham’s elder brother and Mrs. Anchan
Tangmatitham, Mr. Chuan Tangmatitham’s wife hold shares in an aggregate number of 10.13% of the paid-up capital. The other

98.77% i v 49.89% ¢ v

Supalai Northeast Company
Limited (SPN) Limited”® (HN)

“Real Estate Development”

“Real Estate Development”

shareholders are natural persons who are not related to the group of Mr. Prateep Tangmatitham.

* The Company'’s proportion of shareholding is less than 50% of the paid-up capital but it has the managing power of such companies.
The other
shareholders comprise the group of Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham’s elder brother, which holds 4.65%

Such companies’ financial statements are therefore included in the preparation of consolidated financial statements.

shares, and juristic persons and natural persons who are not related to the group of Mr. Prateep Tangmatitham.
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The Company has a total number of 4
subsidiaries which operate real estate business as
follows:

(1) Supalai
(“SPM”)

The Company holds shares of this company at
the rate of 99.91% of the registered capital of 25
million baht. It operates the management business of
hotels, restaurants, resorts and real estate projects.
At present, it is managing Supalai Pasak Resort &
Spa Hotel.

(2) Haadyai Nakarin Co., Ltd. (“HN")

HN was established in 1988 by a group of
real estate businessmen in Songkhla Province with
the group of Mr. Prateep Tangmatitham, the group
of Mr. Chuan Tangmatitham and M.K. Real Estate
Development PLC holding shares at the rate of
540%, 4.65% and 6.03%  respectively.
Subsequently, in 1996, the Company, seeing the
potential of real estate development in Songkhla
Province and wishing to expand its investment in
the provincial areas, had increased its investment
ratio in HN to 49.89% of the registered capital of
191.50 million baht. Currently, it is developing the
ASEAN Trade Center project, a complete range
business center, 1 middle level condominium
project and 2 housing projects.

(3) Supalai Northeast Co., Ltd. (“SPN”)

The Company’s shareholding proportion in
this company is 98.77% of the registered capital of
335.45 million baht. It operates the real estate
business in the northeast of Thailand and currently
carrying out 2 housing projects in Khon Kaen
Province.

(4) Phuket Estate Co., Ltd. (“PE”)

PE was established in 1989 in order to
purchase the land in Phuket. Subsequently, in
2001, SPM which is a subsidiary of the Company
has invested in PE to build hotels and resorts in
Phuket Province as it saw the potential of hotels in
Phuket. Since the development of hotels in Phuket
needed very high amount of investment and SPM
did not have sufficient capital. SPM, therefore, sold
all of its shares to the Company. Currently, the
Company'’s ratio of shareholding in PE is 69.45% of
the registered capital of 153.63 million baht. PE is
currently engaging in the development of resorts
for long term lease and manage hotels in Phuket
Province.

Property Management Co., Ltd.

Strength in Business Operations
e The principal executives of the group of
companies are those with more than 30 years of

experiences in real estate development and,
therefore, are able to produce quality products to
meet the demand of the consumers at com-
petitive cost in the market.

e The group of companies owns projects in
all directions of Bangkok Metropolitan and its
peripheries as well as the provincial areas. It also has
a variety of projects of horizontal buildings and
high-rise buildings to be able to expand the selling
opportunity and distribute investment risks.

e The group of companies has developed
the quality of products and services on a continual
basis to have received ISO 9001, which covers a
complete range of quality control throughout the
production process up to the delivery to ensure
customers’ confidence. As a result, delivery can be
made on an expedite basis.

e The group of companies places emphasis
on the plan layout, design, construction and the
use of standardized materials. It also focuses on
after-sale-services after completion of the project
by supervising and developing a safe and friendly
community for the customers’ utmost satisfaction.

e The group of companies manages risks
efficiently in order to be able to sell, develop,
construct and deliver the ownership quickly. It also
has conducted researches to find out customers’
demand and evaluated the potential of the plot of
land to be developed before considering the
increase of investment in existing or future projects.
The projects of the Company would not be too big
in order to reduce risk due to the change of market
demand and to limit the investment budget in the
projects so as to shorten the project’s selling
period.

Business Operational Objectives

The Company has set out the objectives and
policies of its business operations as follows:

1) Focusing on quality housing develop-
ment projects on a continual basis in suitable
locations with high potential to meet the demand
of target group of customers; placing importance
on the plan layout, design, construction, excellent
sales and services by taking into account the
customers’ benefits and demand for sustainable
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quality growth so as to generate both direct and
indirect returns or benefits to meet the need of all

parties concerned, namely, customers, share-
holders, employees, contractors, trading partners
and the society.

2) Operating business with the concept of
“Supalai....we care for Thai society” by significantly
taking into account the environment and
conducting studies and research as well as
designing energy conservation houses to meet
the need of consumers which has continually
changed over time; developing social environ-
ment of the areas of all the projects developed
by the Company and providing support for
activities of the institutions or charitable foun-
dations so as to contribute to the society.

3) Focusing on continual development of
human resources for higher potential and
efficiency in working in order to develop leading
services in real estate business and enable the
Company to accomplish its goals, success and
continual growth.

Characteristics of Products or Services

Supalai Public Company Limited and its
subsidiaries operate real estate business and
related business. The products of each category
are as follows:

A.Real Estate Development Business in
the Category of Housing

1) Land and House Development Business

The Company operates the business of land
and house development for selling. It comprises
housing projects on a horizontal characteristics in
the category of detached houses, duplex houses
and townhouses, while simultaneously developing
the infrastructure and utilities in the projects. The
Company'’s policy is to sell the land and the house
in the form of ready-made houses and houses
made to order. Most of the time, the Company sells
the houses which are almost completed in order
for the customers to see the houses during the
construction and be confident that the houses
would be completed as scheduled. The projects of
the group of companies are located in the areas
around the outer ring roads of Bangkok
Metropolitan or near the existing or future mass
transit systems, and also in the provincial areas
which are business centers or tourist destinations.

This is because they are new locations with high
potential where housing is very much in demand.
All projects of the group of companies are under
“Supalai...we care for Thai
There are many types of houses with
different and beautiful designs in modern classic
style, which are comfortable, energy-saving and
cost-effective. At present, different names of the
projects are given by the Company according to
specific characteristics of the projects, the products
and target groups of customers. This is to satisfy

the concept of
society.”

different demands of different groups

customers. Different types of business of the group

of companies are as follows:

Supalai Orchid Park

ProductType : Detached House
Price Range : 3.59-18.5 Million Baht
Target Customers : Upper medium income group,

age over 30 years old, income

70,000 baht/family/month

Supalai Park Ville

~/ PARK VILLE

= Adn wsHIad__

Product Type  : Detached House
and Town House
Price Range : 2.5-7.99 Million Baht
Target Customers : Upper medium income group,
age over 30 years old, income
50,000 baht/family/month
Supalai Viile
1n1dad Jdaa
Product Type  : Detached House, Duplex House
and Town House
Price Range : 1.8-4.00 Million Baht
Target Customers : Upper medium income group,

age over 30 years old, income

40,000 baht/family/month
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Supalai Grand Lake

Product Type

Price Range

Supalai Suvarnabhumi

Product Type
Price Range

Palm Springs

Product Type
Price Range

Royal River

Product Type
Price Range

Target Customers :

) c"-&'u
AN

SUA 1aR

: Detached House

and Town House

: 3.20-6.56 Million Baht
Target Customers :

Upper medium income group,
age over 25 years old, income
50,000 baht/family/month

St y
SUPALy Sl_l\-'.-\l'i.\-'lm)""h“

: Detached House
: 5.30-15.99 Million Baht
Target Customers :

Upper high income group, age
over 36 years old, income
120,000 baht/family/month

-
—_
:.’

A

YUnduauso 5aq )
\._PalmSpring Ville /

: Town House
: 1.7-4.0 Million Baht
Target Customers :

Upper medium income group,
age over 25 years old, income
40,000 baht/family/month

: Detached House
: From 1.65 Million Baht

Upper medium income group,
age over 25 years old,
foreigners, income 30,000 baht/
family/month

Supalai Buri

Product Type  : Detached House, Town House
and Condominium

Price Range : 0.59 - 2.69 Million Baht

Target Customers : Upper medium income group,

age over 25 years old,
foreigners, income 15,000 baht/
family/month

2) Condominiums Business

The Company operates the development of
condominiums for selling which comprises project
of high-rise residential buildings in the locations
near public utility sources and  mass
communications including the area along the Chao
Phraya River. The names of the condominium
projects are given differently according to the
specific formats of the products and the target
groups of customers as follows:

City Home ®
Qe
@€ 4
XL 0114 HMM
| 7 by Supalai
Product Type  : Condominium
Price Range : 0.96-4.28 Million Baht
Target Customers : Upper medium income group,
age over 25 years old,
foreigners, income 18,000 baht/
family/month
Supalai Park
N
Product Type  : Condominium
Price Range : 1.39-3.94 Million Baht
Target Customers : Upper medium income group,

age over 25 years old,
foreigners, income 25,000 baht/
family/month
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Supalai Place

Product Type  : Condominium

Price Range : 1.86-10.60 Million Baht

Target Customers : Upper medium income group,
age over 25 years old,
foreigners, income 30,000 baht/
family/month

Supalai Casa Riva

Product Type  : Condominium

Price Range : 2.40-28.00 Million

Target Customers : Upper medium income group,
age over 30 years old, income
50,000 baht/family/month

B. Office Building Business

The Company operates office building in
order to lease out office space to customers in high
potential areas to be easily connected to central
business districts with complete range of public

utilities and communications. Currently, the
Company has opened “Supalai Grand Tower’ the
office building on Rama 3 Road. It is a 33-floor
building with 42,000 square meters of the space
for rent and 1 car-park building. This office
building has been designed in modern style of
architectural shape of an oval that has suitable
areas for use. It is an energy-saving building. The
space for rent begins with the size of 118-1,000
square meters or more.

C. Hotel and Resort Business

The group of companies operates hotel and
resort business by focusing on the provincial
areas with high potential. Currently, there are 2
places under its management, namely, “Supalai
Pasak Resort & Spa” with 138 rooms in Saraburi
Province near natural tourist destination not far
from Bangkok. It is surrounded by shady trees,
stream and mountains with modern facilities.
The second place is “Best Western Premier
Supalai Resort & Spa” in Phuket Province. It is a
4-star hotel managed by the “Best Western
International Group, which manages world
leading hotels under the brand “Best Western
Premier” It has 182 rooms in deluxe and pool side
villa types with the target group of foreign
customers.
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CAPITAL STRUCTURE

Capital Structure

Securities of the Company

As at 31 December 2009, the Company has
a registered capital of Baht 1,770,000,000 with
paid-up capital of Baht 1,716,553,249 divided
into 1,716,553,249 ordinary shares at a par value
of Baht 1 per share.

Treasury Share Project of the Company

On 3 September 2008, the meeting of the
Board of Directors No. 12/2008 passed a resolution
to repurchase 120,000,000 ordinary shares, or
6.99% of all of its shares sold at a maximum price
of Baht 360 million for the purposes of financial
management as the Company has excessive
liquidity. The repurchase of such shares was made
on the Stock Exchange of Thailand beginning
from 18 September 2008 to 20 February 2009,
and the resale period for such repurchased shares
is 3 years beginning after the period of 6 months
from the completion date of the repurchase.

Subsequently, the meeting of the Board
of Directors No. 11/2009 on 13 October 2009
passed a resolution to offer for sale 120,000,000
ordinary shares which had been repurchased on
the Stock Exchange of Thailand at the par value
of Baht 1 per share according to the project to
repurchase its shares for the purposes of financial
management, it was a proportion of 6.99% of all
the shares sold in the amount of 1,716,553,249
shares. It was a public offering with the objective
to use the income as working capital for the
current projects and for the purchase of new
land. The Company had offered for sale such
repurchased shares during 23-24 November 2009
at the price of Baht 5.55 per shares through the
underwriters.

Supalai Park Srinakarin

Other Types of the Company’s Shares with the
Rights or Conditions Different from Ordinary
Shares

On 15 September 2009, the Company had
issued secured debentures with the details as follows:

e Secured debentures of Supalai Public
Company Limited No. 1/2009 to be redeemed in
2013

e Secured debentures with 3.5 years maturity
at a fixed interest rate of 4.35% per annum in the
value of Baht 1,000 million (1,000,000 units at a par
value of Baht 1,000 per unit), and the maturity date is
15 March 2013, with interest payment after every
period of 6 months throughout the maturity
period of the debentures.

The above-mentioned debentures are
guaranteed by the land and structures of the
Company with the assessable value as of the
issuing date of debentures of Baht 1,700 million.

Subject to the Secured Debenture Contract,
the Company must observe certain financial con-
ditions, namely, the maintaining of debt to equity
ratio of 2:1 and the dividend payment in cash not
more than 60% of the net profit of each year.

Offering for Sale Shares or Convertible Securities to
Mutual Fund for Foreign Investors (Thai Trust
Fund) and the Issuance of Non-Voting Depository
Receipt (NVDR)

From the information on ordinary share-
holders who hold shares of the Company through
Thai NVDR Company Limited as of 26 August 2009,
there were 196,932,301 shares, or 11.47% of the
paid-up ordinary shares. Also, since the ordinary
shares of the Company held by Thai NVDR Company
Limited have no right to vote in the meeting of
shareholders (except the exercise of right to vote on
the resolution to delist the shares), the shareholders
holding only 25% of the paid-up shares (excluding
the shares held by Thai NVDR Company Limited)
shall have the voting right up to 28.24% of all the
voting shares, or the increase of voting rights by
12.96%*. The shareholders can check the most
recent number of NVDR shares of the Company
from the website of the Stock Exchange of
Thailand at www.set.or.th.

Remark : Calculated from (28.24% - 25%) /25% = 12.96%

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

53



54

giiefusenn 10 s1eusn ru Sula yan:deudn A Sui 26 oAU 2552

ar ) - v
A IUNTINDNU

swiaffinviu —— .

I Sonay

1 ngumsznanouAssss ! 472,639,544 27.53

2 Vit Ineduifens sain 196,932,301 11.47

3 UM ANAY R (WDU) 120,000,000 6.99

4 SOMERS (U.K) LIMITED 74,694,300 435

5 RAFFLES NOMINEES (PTE) LIMITED 36,999,300 216

6 FORTIS GLOBAL CUSTODY SERVICES N.V. 22,000,000 1.28

7 CITIBANK NOMINESS SINGAPORE PTE LTD-UBS AG 18,571,748 1.08

LONDON BRANCH-NRBS IPB CLIENT SEG

HSBC (SINGAPORE) NOMINEES PTE LTD 18,454,500 1.08

CHASE NOMINEES LIMITED 17,589,600 1.02

10 HSBC INSTITUTIONAL TRUST SERVICES (ASIA) LIMITED 15,857,100 0.92

7 {feviusielnal 10 s1eusn 993,738,393 57.89

Nfovusadendug 722,814,856 42.11

N 1,716,553,249 100.00
WJJ’]E/!WL;? N 2 nﬂ;/mm/?:m/ ﬁ]\?ﬁlﬁﬁii}l Lts’\).‘,’ﬁ\liflmilﬂfla\?ﬁ’)ﬂ&l’lﬁi’l 258 LLW\?Wi:,’5’1?!11[1/{1/971’1@/71’!7W£/H,Ni’ﬁﬂ’lﬂﬁﬂﬂi’liWﬂ (W.71.2535)
U?L’ﬂﬂﬂﬂ’]ﬂ 1). Ll’lEli/?é’:i’ll/ ﬁ\i&lﬁﬁi?&l 2). UNHIRAT ﬁ\?JJﬁ?ﬁ?‘J}J ﬂEJWiJV’?‘lJ’JU 382,451,344 WU wae 90,188,200

1;71J W?B?Bﬂﬂw 2228 Uas 5.25 AINEIAY

ulsyenisaeuiluna fudunufousiuil 1 ansan 2552 fe 31 Sunas

vsuns fulpuneiast ualiiiussyugdevu
Feduiiunalifioiuluwdacduszanniosa: 45 289
ls mdwasvinani uslunsdlfivsime Sofinamanu
v wey v3EMY I wsndelduiiumals Wotimadi
seylludertiofumasussn usnanimelidaimua
“w%LLa:wﬁwﬁmaosﬁaanﬁuﬁmaw%ﬁmﬁu UIEN
nnsoedutiunaiidutiu aldliiuesas 60 289
il neluihiug edwlsfinuancnssunisudsm o1e
'av'wLﬁuﬁuwm:wdwma’[ﬁudwnawu‘lmLﬂuﬂiamn
daiuisime Snarls saswefiesviuguiy uay
iwmu’[wws”?juwnawumm’[umim”wmnma\lﬂ

Wotudl 11 “wmen 2552 ‘wﬂi”?jmmv
nsINNIsLsN  asefl  8/2552 mmaqumiwmum
edudunasznieniaguaz 025 U Tudui
4 fupeu 2552

ﬁamﬁﬂnqmm:msumm%ﬂ’m st 3/2553
Fui 9 funew 2553 umauliin usseiiszs

o

Weyifeviudsrand 2553 Tutufl 21 weeu 2563

U

wieRasaneyd@idn satladszand 2552 $aAn1s

s1wuUs:nNU 2552 uSYh AMag vna (Umisu)

2552 ieseiuiiunaliuigfevuludnaviuaz 060
UM ’?aaamﬁaﬁuﬁuwaﬁua: 035 vm aelutud
18 WoHAAN 2553
atialsfinnn viEmy fideulalunssnyidouls
nsneuilunany “woydud nanife Ui fay
TdaneSuiluna lddaniznnansisdszand vie
wanaalinadszlemiviananauunilag  undieviu
Lidselaseniiondaiemaauazlidnazlaanisle
w%aﬁ%‘mﬂﬂL"qul,wia:ﬁmqmsniﬁia\lﬂﬁmﬂ%umunﬂﬁa
(1) vy WldanidudRaas wanduiiauas
(2) V3N U mawﬁngwﬂﬁuﬁﬁwﬁﬁmsmw
wastiuh ludfezaneduiiung uwaz/mianalss ol
uaz/vSananauLnulag fansnati visme 16 M13e9
BulsTuswouilifissnafiezdriszaandouasdudu
wovaaRiasimuatisluifazdosuiiuna  uaw/mse
wadszloml uae/mie wamauunulag fenanlvasuiiu
wiussndaniu alEtvuaulsunsnssne
Wuilumafintuau ﬁoﬁ”ﬁuagﬁuwaﬂs:naumwao
urnzUSEnlunsazd



Top 10 Major Shareholders as of
the Most Recent Closing Date of the Share Register on 26 August 2009

Percentage of Shareholding

Shareholders’ List
Number of shares Percentage

1 Tangmatitham Family " 472,639,544 27.53
2 Thai NVDR Company Limited 196,932,301 11.47
3 Supalai Public Company Limited 120,000,000 6.99
4 SOMERS (U.K.) LIMITED 74,694,300 435
5 RAFFLES NOMINEES (PTE) LIMITED 36,999,300 2.16
6 FORTIS GLOBAL CUSTODY SERVICES N.V. 22,000,000 1.28
7 CITIBANK NOMINESS SINGAPORE PTE LTD-UBS AG 18,571,748 1.08

LONDON BRANCH-NRBS IPB CLIENT SEG
HSBC (SINGAPORE) NOMINEES PTE LTD 18,454,500 1.08
9 CHASE NOMINEES LIMITED 17,589,600 1.02
10 HSBC INSTITUTIONAL TRUST SERVICES (ASIA) LIMITED 15,857,100 0.92
Total Top 10 Shareholders 993,738,393 57.89
Others 722,814,856 4211
Total 1,716,553,249 100.00

Remark : " The group of Mr. Prateep Tangmatitham and related persons pursuant to Section 258 of the Securities and Exchage Act

(B.E. 2535)(1992) consists of 1) Mr. Prateep Tangmatitham 2) Mrs. Ajchara Tangmatitham holding 382,451,344 shares and

90,188,200 shares, or 22.28% and 5.2% respectively.

Policy on Dividend Payment

The Company has the policy to propose to
the meeting of shareholders each year to pay
dividend to shareholders at the approximate rate
of 45% of the net profit after taxation. However, in
case the Company still suffers accumulated loss, it
cannot pay dividend as specified in its Articles of
Association. In addition, subject to the Company’s
regulation on rights and duties of the debenture
issuer, the Company can pay dividend in cash in
the amount of not more than 60% of the net profit
of such particular year. Nevertheless, the Board of
Directors may pay interim dividend to shareholders
from time to time if deemed appropriate that the
Company'’s profit is sufficient to do so, and report
to the subsequent meeting of shareholders for
acknowledgement.

On 11 August 2009, the meeting of the
Company'’s Board of Directors No. 8/2009 passed a
resolution to approve the Company’s payment of
interim dividend at Baht 0.25 per share on 4
September 2009.

According to the resolution the Board of
Directors’ Meeting No.3/2010, dated 9 March 2010,
the Board of Directors resolved to propose to
annual shareholders’ meeting of 2010 on 21 April
2010 resolved to approve the allocation of profit of

2009 for the operation period from 1 January to 31
December 2009 to be dividend payment to
shareholders at the rate of Baht 0.60 per share, of
which the remaining dividend is Baht 0.35 per
share to be paid on 18 May 2010.

Nevertheless, the Company has set up
condition in maintaining the conditions for making
dividend payment according to the Loan Agree-
ment, that is, the Company shall not pay dividend, be
it interim or annual dividend, or distribute any
benefit or remuneration to any or all shareholders
by any means or method unless all of the following
events take place In a complete manner:

(1) the Company has not breached the Loan
Agreement and

(2) the Company has presented the evidence
for consideration by the creditors and is of the
opinion that in the year in which any dividend and/
or benefit and/or remuneration shall be paid, the
Company has provided reserve in a sufficient
amount to fully pay all the interest and principal
due in the year in which any dividend and/or
benefit and/or remuneration shall be paid.

For the subsidiaries, there is no certain
policy regarding dividend payment, it depends on
the operational result of each company each year.
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TREND OF THAI REAL ESTATE IN 2010

During the first half of 2009, the general
economic condition of Thailand had been hard hit
by many negative factors, for instance, the sub-
prime crisis in the United States of America, the
internal political problems, inflation and restrictions
in granting project financing and post-financing
from commercial banks causing a slow-down of

investment in real estate sector. In addition, there had
been little supply of housing in the market, the
opening of new projects decreased (Figure 1) as
the developers were trying to adjust themselves to
the situation in order to avoid the repetitious crisis
as that of 1997.

Figure 1: Supplies of housing market as at the end of 2009.

Unit

350,000

300,000 -

250,000 -

200,000 -
150,000 -
100,000 -
50,000 - |

M Total Supply - New Launched  Sold

1994 1995 1996 1997 1998

Source: Agency for Real Estate Affairs

The economy had recovered during the
second half of 2009 resulting in better housing
sales volume. Furthermore, there had been more
encouraging positive factors, such as measures to
boost the economy by reducing tax and transfer
fees, commercial banks’ policy on low interest
rates for housing loans, opening of the extended
line of the sky train and the announcement of
the purple, red, green and blue lines of electric
train projects. All such factors helped push
forward the economic system to recover, especially
the real estate business. The property developers,
especially the major ones, have opened more
projects during the 3™ and 4™ quarters. As for
small developers entering into the market during
2006-2008, they gradually disappeared from the
market, due possibly to the lack of experience or

1999 2000 2001

2002 2003 2004 2005 2006 2007 2008 2009

readiness to operate real estate business as they
had problem of working capital because the banks
were more careful in granting credits. The sales
and construction of small developers, therefore,
decreased - causing
confidence towards small developers.

Prices for construction materials, especially
the price of steel bars, decreased rather signi-
ficantly in 2009 (Figure 2) and the low interest rates
for housing loans had helped the developers not
to increase the price of its products during the
recovering period of real estate business, while the
consumers also had additional affordability for
housing. All such factors had boosted the market
quite well during the ending period of 2009. The
real estate market had regained its strength more
quickly than expected by many concerned parties.

reduction of consumers’
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Figure 2: Key Construction Material Price Index.
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Direction and Trend of Real Estate in 2010

Major developers in the group of publicly
listed companies have grown extensively as can be
seen from the proportion of the project value in
the market where their market share was more
than half of the total market value in 2009
(Figure 3). There is an expected trend of further
growth for major developers in 2010, especially in

condominium developments and BOI housing
for low income earners. In addition, all major
developers have begun to develop wider range
of residential products and prices to be able to
gain more market share, which is the strategy that
“Supalai” has adopted since the establishment of

the company 20 years ago.

Figure 3: Comparison of market share as at the end of 2009
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Regarding the government’s mega projects,
such as the development of Green Line electric
train (extension part of Onnuch-Baring Line), Red
Line (Bangsue-Taling Chan), Blue Line (Hua
Lumpong-Bang Khae) and Purple Line (Bang Yai-
Bang Sue), these open an opportunity for
development of condominium projects, as well as
townhouses and detached houses on the
outskirt of the city. Specifically, the Purple Line
train project has been appointed as a ready
project to be implemented according to the
“Thai Khem Kaeng” Scheme of 2010, which is
planned to be completed within 5 years. It is
expected that the developers and consumers
would be more interested in the housing projects
along this train line after the construction has
been materialized, which will drive the land price
to increase as a result. In addition, the Bangkok
Metropolitan Administration’s Bus Rapid Transit
service would also be launched to compliment
the mass transit network, which is likely to
enhance the purchase of residences along these
mass transit systems, especially residences in form
of condominiums.

In addition to positive factors in 2010 of the
announcement on launches of new mass transit
lines, there is likely to be enhanced liquidity from
financial institutions to support real estate sector.
While the financial institutions may still have

conservation in granting credits to the business
sector, they may be more interested in increasing
loans to consumers in 2010, especially housing
loans with collateral and lower risk than other
types of consumer loans. Such credit granting
would enhance the real estate to grow on a
continual basis in 2010.

The tendency that there would be an
announcement of property tax is also a factor
stimulating the selling of unused land for
development as the land owners would be under
pressure of tax burden in a short run and those
land price speculators would sell off the land
before the announcement of property tax, resulting
in the downward pressure on land prices in the
near future. However, the property tax would be
one of the factors to unavoidably push the cost
of development of developers to be higher in
the long run (Figure 4).

Figure4: Land price growth in Bangkok Metropolis Compared to MLR
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Another factor to be taken into consideration
in developing housing project in 2010 is the city

planning of Bangkok Metropolis. This planning is to
be enforced for 5 years and ends in the middle of
2010. If there is an adjustment of the city plan
regulations, or change of land utilization plan
including the reduction of FAR, or increasing
restriction on zoning for development, the developers
must adjust themselves to accommodate this new
city plan.

Regarding the renewal of business tax on
real estate which would end at the end of March
2010, it is important to follow up whether or not
the government would extend such tax measure.
If it is extended, it would tremendously enhance
the overall real estate and business sector.
However, if the measure is not renewed, the
developers and the consumers must expedite the
transfer of ownership by 28 March 2010, then the
sales of real estate in April would slow down to a
certain extent. Accordingly, the developers may
have to adjust the prices to be higher so as to

accommodate reduced profitability due to increasing
tax expenses.

The general housing market in 2010 is
expected to grow by 5-10% from 2009 in which
there were direct impact from the world economic
crisis. Condominiums would still be the main
product in the market as the lifestyle of the
consumers has changed permanently towards
condominium living; the size of the family has
been reduced, which also correspond to the
condominium product (Figure 5). When taking
into consideration the supply-demand, the real
estate market at present is not likely to generate a
bubble crisis. Nevertheless, all the developers must
adjust themselves to continuous change of
consumer behavior, which is increasingly severe
and rapid. Therefore, for developers to survive in
real estate market, they must not only be big
enough but also be flexible in adjusting the
products and developing quality products and
services to correspond to changing demand of the
consumers.

Figure 5 : Types of residential units sold in Bangkok Metropolis.
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QUALITY SYSTEM

Supalai Public Company Limited (the
“Company”) places emphasis on “quality” develop-
ment on a continual basis regarding the layout
planning, design, construction, sales and property
management process to the relevant of laws,
professional standards and written agreements
with the customers.

Quality Objective

The Company is the first and only real
estate company in Thailand that has received
a universal recognition of ISO 9001 : 2000
standard covering the layout planning, design,
construction, sales and property management
for both the housing development projects and
high rise buildings projects from Bureau Veritas
Certification (Thailand) Limited (BVC).
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The fact that the Company requires the
management under ISO 9001 : 2000 standard
system indicates that it pays attention to every
step of production with quality inspection up to
the delivery of product to the customer with after
sale-services. The Company also carries out the
management by focusing on prevention of problem
and customers’ satisfaction, which is good and
beneficial to the consumers who buy houses as
the house constructed through the ISO standard
management is a special and additional offer to
the consumers. In addition to the advertisement
generally seen and the focus on quality, the
Company is well aware of the energy and natural
resources which are depleting and, therefore,
develop continually the designs and construction
of houses that use energy effectively for maximum
benefits of the residents.

3333333333333

L BBBHBD
—
eI

s

AT

77
127

==

[ L LL
T
k4
i

T

g
v
e L

\

Supalai River Place

NUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

65



66

Jooannul

JavaanL” geflinneaziindunas SHanIENy
sian1sativanulusunaniisivil fs

1. Aowi”guondodeniguan
1.1 ﬂ';'ml,“mmnm‘smioil’uﬁga«ﬁu

nnziAsegia nelassanlugaeadedusn
2552 fiwzanfiaeant 2551 suiinanilymsu
msdasludszna Jamuazinginenisdussslan
18 snansznussanudasiusesiuiloauaziinam
sedpsrTlumsldswanndy  swaliianssaes
a2avgInanAe “wdamindlassin vhlvdussnay
NIUWAREIIBUINAYNSHIUNITARIANTBNITIA
Aanssy ui %um‘smﬂuﬁTﬁTunﬂini:ﬁuﬂammﬁﬂ
8 “sBansndanndu 39 walifanisuseiuiu W
Tuna1atiu sauﬁammm‘[mumimmmmﬁ'ﬁ
fusznaunianaiesteidazieluviiaafeatu
atwlsfimn nsfudsme  Juusznaunsselngg
sglunsanuiundy 20 ¥ f9el " selumsvingsia
vuiluguvesaude “af yisan uazaislasafuslon
filassnsfiagordeluvinadised tan Tndszuy
U ININBU ﬂiz?ﬂﬂﬁ?ﬂﬂﬁﬁﬂ’]dﬂﬂdﬂ?dL‘V]W“1 LAy
USuuma 1 1w13aney usngugnildnainnaiy
fuputiudidgaduduouindndsu uazfinis
UM IuMelFTLULNIRSEIU ISO 9001 : 2000 #if]
NITUIUNIIATIA BUAMNINAUTINIT Iney “udTH
ané Talufonisguanisliiuinisudgnd wiuaaw
wowalazavgndnduinast vilividng fanalfiuiey
Tunsugeiuivluguanuindeieuazauamaes
“UAILAXUINIg
12 a2u seenniswasundasulauisnis
nsefugsnian “sm3unindlasniaig

Tugiull 2551 mesgléiaananasmatiomas
magshae “im3unsndvesysemalnediogluniaz
sy liinisaensi lasnsanasssuisunislou
N3N VENinSorar 20 wieSerar 001 ME
pIfaamzanindesa: 33 e Jewar 011 4
NIAIMIFINETIE U qmmﬂTu’"Suﬁ 28 {uAN 2553
uazdsldpananasmsiiaanlud 2552 Tasls uvn
aavtaunSldiiu 300,000 UM “WSUSUAIBAY

Fpa “Sansndunindes “sr3answidaninsnisil

U

s1wuUs:nNU 2552 uSYh AMag vna (Umisu)

~gD 1a:NMISUSKISADIUI~ 8D

9t u alull 2552 dofu ninaasgdelaidnig
ﬁmimwiamqmmmsﬁona’ﬂaaﬂﬂ NMUNRINIATNT
mtﬁué’andngu A8 9719 IWANTENUFBENISAR “ula
Foo “wn3uniwg uaz IWaNIENUABHANIALELINY
WATANN 1NN lsTasusEny Suilasn
mnﬁuv;umsmﬂ‘ﬁ'go%umnmsﬂmﬁnmmﬂm
s53utiannslounssn auaznEfiieades
1.3 mwt"‘lmmnn'\sﬂdaﬂ“utfiaﬁagmﬁwm
sUAINIRD
7 angAnginensduaedlaniull 2551
Usznauiuilgmeumaidiodludsema 16 swanseny
funziasugnalnelassinlull 2552 swalw
surarsndizdludssinaszasnisvass “uida
Tﬂiommriﬁ”’ﬂi:naums flagfu v3Ene Junsedu
nu qulngennisednfiusuuas “uidslasenis
(Project Finance) 39fianut “pyainnislésu uide
st etelsfinn feanuiuisandn
Tuguzfusznaumise “sdanindiuiuasiigiuy
MINTRUAUSIUNTINRBATE B IANTIHIUNT 5UIATT
widlsdlng wlnglinis Ju yu widelasens
vigny Tuguegndrsedud lae “a aunislinng
Wy yudeas sie 70% maoga@iﬂmomi waziiie
ARAINL BRI USENY FeldieFananandonlu
MITTANUNIUAT il Lﬁamammm@uuazﬁuuu
nMIBuiANman: 8 uenand  nsfisunens
ww:ﬁ"nﬁﬁmmLﬁmaﬂTunﬂsﬂﬁiaﬂ“uﬁaﬁ’mﬁagmﬁﬂ
wigde Fefiadat sefisurasmdsdazufe slal
oA “widaurignd Hva1e wwanszmusissannsleu
FINTINANTITENTAUIUDDILSENY (iipanAINL By
sonan ety U3En zdsuilvan aiRioasiu
LRLAIN wmsnTun']sv\iau‘ﬁ'ﬁzLﬁuﬁmmgnﬁwﬁama
“wioan onfumadulisanudoudseiiinunde
Tasomsluauiivnisze “wdady antfun1aidu

2. ADWI 809INNISUS:NBUSSTD

21 anwweluns $wthundanzne
nmsanduulouiy Fretunsenanedu

naqwﬁ’ﬁ@’ﬂi:naumiwmm wrisTITTOLS I NI

e Freanudaiuliiugnd uaz eanrdesis nw

aa1n “udosudenifiofiegondefiinisudeiuses



RISK FACTORS AND RISK MANAGEMENT

Risk factors which may arise and affect
future operations of the Company are as follows:

1.  Risks from External Factors
1.1  Risk from Increasing Competition

Due to the general economic slow-down
during the first half of 2009 compared to that of
2008 because of the internal political problems, the
world problems and financial crisis, the consumers’
confidence has been affected, they, therefore, are
more careful in spending. As a result, there has
been a slow-down of real estate business in general.
Accordingly, each operator has launched marketing
strategy or organized sales promotional events to
stimulate the sales of properties, which leads to
increasing competition. Some operators have
opened the sales of condominium projects in the
same area. Never-theless, due to being a major
operator with more than 20 years of experiences,
the Company has been at the advantage because
of its reputation in operating business that based
on honesty, fairness, sincerity with housing
projects in convenient locations or close to the
mass transit systems and has spread projects in all
directions of Bangkok and its vicinities to satisfy
different demands of various groups of customers.
In addition, the Company has outstanding designs
of energy conservation houses with the manage-
ment under I1SO 9001: 2000 standards, in which
there are processes for quality inspection up to the
delivery of the goods to the customers as well as
the provision of after-sale-services and emphasis on
customers’ satisfaction. Accordingly, the Company
has competitive advantage in both the reliability
and quality of the goods and services.
1.2 Risk from Changes of Government's
Policies in Stimulating Real Estate Business

At the beginning of 2008, the government
adopted measures to assist and stimulate the
growth of real estate business in time of slug-
gishness in Thailand by reducing transferring fee
from 2.0% to 0.01%, and specific business tax from
3.3% to 0.11%, which would end on 28 March
2010. Also, in 2009, additional measures had been
issued in 2009, that is, real estate buyers have been
granted with a tax reduction not exceed 300,000

Baht on payments for real estate to be ended in
2009. Therefore, if, after the ending of the above-
mentioned periods, such measures are not renewed,
there would be impact on the decision to buy
properties which would further affect the
operational results and ability to make profit of the
Company because the cost of sales would increase
as the reduction of transferring fees and related
taxes would come to an end.
1.3  Risk from Granting of Credit Facilities for
Housing by Commercial Banks

The world financial crisis and the internal
political problems have affected the general
economic situation in Thailand in 2009 resulting in
the slow-down in granting credits by commercial
banks to the operators’ projects. Currently, the
Company’s major source of capital is from operation
and the project finance, therefore, there is a risk
regarding credits from commercial banks. However,
having been a leading professional real estate
operator with strong financial position for a long
time, the Company has been supported by most
commercial banks as prime customer with the
proportion of credit up to 70% of the project value.
Therefore, to reduce such risk, the Company has been
prepared to mobilize capital through debt
instruments when the financial market condition
and the financial cost are suitable. In addition, due
to restriction in granting credits to home buyers,
there is a risk that commercial banks may not grant
credits to the customers, which might affect the
number of ownership transfers and the Company’s
operational results. To reduce such risk, the
Company is currently carrying out assessment of
basic qualifications and ability to repay loans on
installments by the customers intending to acquire
loans from financial institutions at the initial stage of
the purchase up to the stage of applying for credit
from financial institutions.

2.  Risks from Business Operations
2.1 Risk from Pre-Built Houses

The policy of pre-built houses is the strategy
applied by many companies including Supalai
Public Company Limited in order to ensure the
customers’ confidence and to be in line with the
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credit market for small real estate customers, in

which there is competition among financial
institutions which offer high credit line for ready-
made houses for sale. However, to do such business
needs very high amount of capital and there is a
risk if the circumstances change or the customers
are not satisfied with such pre-built houses. At
present, the Company has a proportion of pre-built
houses of 30% of all its housing projects.
Nevertheless, the Company does not have high risk
in this case as the Company divides the
construction of pre-built houses in phases, of
which each has about 30 units and assessment
regarding the sales has been carefully made. Also,
the sales would be launched only for pre-built
houses and certain number of semi pre-built houses,
and the Company is flexible if the customer wishes
to buy the house which is under the construction
process or to change the materials. In addition, the
Company is confident that its experiences in this
business as well as the ability to adjust to respond
to the demand of the customers, the competition
condition in terms of sizes, quality and prices
including the designs that focus on maximum
satisfaction of the customers with strict control of
the quality should also help reduce such risk for the
Company.
2.2 Risk from Postponement and Quality of
Construction Work

At present, the Company is employing
external contractors for the construction of both
houses and condominiums causing risk from the
delay delivery of work, or the work does not have
the quality as specified if the contractors are short of
sufficient expertise, lack of personnel and having
liquidity problem. To reduce such risk, the Company
has applied management skills by selecting a
sufficient number of contractors with experiences
and quality of work for the construction according to
the plan and has ensured that the work does not
concentrate heavily upon certain contractors. For
building houses, the work for any certain
contractor would not be more than 30% of the
value of the houses each year. Besides, the work is
better divided in order for the contractor to have
better liquidity. The Company has even supplied
certain items of materials to lessen financial burden
of the contractors, and has clear policy to be allied
with construction contractors and manufacturers

to jointly develop construction work and construction
materials to have better quality in shorter period of
time by examining and selecting contractors or
manufacturers with extensive expertise. In case of
condominium, major contractors with experiences
would be chosen and the hiring would be divided
according to the types of work and the expertise.
No single contractor would be hired for all types of
work in the project. In addition, the Company has
adequate experts and management teams to
supervise the construction to be in line with the
standards. The Company also has training plans for
operation personnel, supervisors and construction
contractors in order to develop construction pro-
cesses to be efficient with better quality and
mutual understanding regarding the inspection of
work so as to ensure good quality and reduce the
risk of being delay in work delivery.
2.3  Risk from Changes of Rules, Regulations or
Relevant Real Estate Laws

The Company has operated real estate
development under the rules, regulations or relevant
real estate laws causing risk from the changes or
adjustment of such rules and regulations in the
future, for instance, the restriction on utilization of
land for construction of certain types of buildings,
restriction on height, set back space of the
building, disputes on land border with owners of
adjacent land owners, complaints during construction
or expropriation of land for construction of public
utilities by the government, or problems arising
from the amendment of laws, notifications and
regulations of the government effective during the
possession of land by the Company but under the
process of preparation to apply for permission from
relevant government agencies. Nevertheless, the
Company has guidelines for reducing such risk by
examining and studying legal restrictions and
regulations of relevant agencies regarding the
utilization of land before developing any real
estate project to find out whether there is any
control which would affect the guidelines
prescribed by the Company for developing such
plot of land.
2.4 Risks from Purchase of Land for Develop-
ment

The risks in purchasing land for real estate
development can be divided into 2 main types,
namely, 1.risk due to relevant laws and regulations;
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2.risk in purchasing land for business

purposes.

The risk due to
regulations involves the ability to develop the
project in the prescribed form without being
obstructed by restrictions of any law or regulation,
while the risk in purchasing land for business
purposes involves whether or not there is the
ability to sell the project on the purchased land to
receive returns as targeted within the specified
period.

In purchasing land, the Company has
controlled the risk caused by relevant laws and
regulations by making careful examination and
studies of all provisions relating to project
development, such as provisions on city plan,
construction of buildings, land allocation and various
provisions of the locality, which might have effect
on project development as well as a thorough
examination of ownership and derogation of right
to the land. Furthermore, after taking into
consideration the above factors, the Company
would experiment by laying out the project plan
on such plot of land to see whether or not it
responds to the Company’s demand. As for the risk
in purchasing land for business purposes, the
Company has controlled such risk by conducting
analysis of demand of each locality and economic
condition, and updating the information on market
condition of real estate business and changes of
land prices in various locations on a continual
basis. As a result, the Company has been able to
selectively purchase the land with suitable size in
good location to develop projects to properly
meet the demand of the market and economic
conditions of each period. Such preparation
before the purchase of land has efficiently helped
reduce the risk due to laws and regulations and the
risk in purchasing land due to the condition and
nature of business.

2.5 Risk from Increasing Cost of Construction
Materials

relevant laws and

Currently, the price of construction materials,
which is one of the major investment costs, has
fluctuated according to considerable change of oil

price. Such price fluctuation has effect on the

capital cost of the Company’s project and may
have effect on future operations and financial
position of the Company. Accordingly, to reduce
the risk causes by the fluctuation of prices of
construction materials, the Company would
manage the cost of the construction from the
designing stage up to the entering into contracts
with the contractors regarding the labor cost and
the cost of construction materials, whereby the
contractors must acquire most of the construction
materials and equipment. The Company would
provide certain types of construction materials
from the trading partners, manufacturers or major
agents to get discount price for the project while
monitoring the movement of prices and estimating
the prices in advance. In a necessary case, advance
purchasing order has to be made in a big lot so as
to be able to negotiate the prices and control the
construction cost as well as managing and
controlling the specified quality and standards of
the houses. Furthermore, the Company has
conducted studies on choices of alternative
materials of each type to be suitable for certain
circumstances.

3.  Financial Risk

Risk from Lending to Subsidiary

As of 31 December 2009, the Company has
provided loans in the amount of Baht 102.5 million
to its subsidiary, Phuket Estate Company Limited of
which 69.45% of shares are held by the Company,
and the Company’s Director, Mr. Prateep
Tangmatitham and his group hold an aggregate
amount of shares of 10.13% of this subsidiary. The
loan was given in the form of promissory note with
no collateral and due upon demand. Subsequently,
on 10 November 2009, the Board of Directors who
has no vested interest and the Audit Committee
passed a resolution to increase financial assistance
to the above-mentioned subsidiary in the form of
loan in the amount of Baht 50 million, altogether
the loan was in the amount of not more than Baht
150 million to be used as working capital of such
subsidiary. The reason is that the hotel in Phuket
has been operated for 2 years and the expenses
were very high, coupling with the impact of the
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world economic condition, the income was,
therefore, not sufficient to cover the expenses.
The loan was given in the form of promissory note
with no collateral and the interest was at the
average MLR rate of 4 major commercial banks,
which must not be lower than the cost of loan
determined from time to time by the Company.
The condition of the loan was that it must be
repaid in full by 25 February 2010. If the loan
cannot be repaid within such period, Phuket
Estate Company Limited must increase its capital.
However, Phuket Estate Company Limited has,
so far, never repaid both the principal and the
interest to the Company. Accordingly, there is
a risk that the Company might not receive the
repayment of loan from such subsidiary, and if
Phuket Estate Company Limited has to increase
its capital due to the reason of inability to repay

such debt according to the schedule, it is
necessary for the Company to also increase
its capital according to the proportion of
shareholding at the par value. Nevertheless, the
reason why the Company needs to provide
financial assistance or increase the capital according
to the proportion of shareholding in such
subsidiary is that it sees that such subsidiary
operates hotel business in the province with
business potential. Therefore, if the economic
condition gets better, the future operational
result should be better and such subsidiary
should then have cash flow to repay debt and
the interest, and it would be indirectly beneficial
to the Company as a major shareholder to receive
dividend and interest. At present, the Company
has not provided allowance for doubtful debt
from lending to such subsidiary.

Supalai Suvarnabhumi
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CORPORATE GOVERNANCE

The Board of Directors of Supalai Public
Company Limited is well aware of the importance
of corporate governance and responsibilities to
the society in the belief that good corporate
governance will be a key element in enabling its
business to achieve success and building up
confidence among its stakeholders, which will
lead to a quality and sustainable growth. Thus, it
has adopted the policy that emphasizes manage-
ment system with efficiency, transparency, integrity,
and accountability to its shareholders, stake-
holders, and the society.

The Board of Directors attaches importance to
corporate governance, defining as a policy to the
Nomination and Remuneration Committee, Risk
Management Committee, Corporate Governance
Committee, Executive Committee and Management
Committee. Furthermore, the management is
required to improve relevant work to be in accor-
dance with good corporate governance that will
lead to international standards, as well as to be in
line with its mission, that is, Create Innovations
For Outstanding Performance and Sustainable
Growth for maximum benefit to all stakeholders
concerned.

The Board of Directors understands its roles,
duties, and responsibilities to the shareholders, as
well as various parties concerned, and is determined
to conduct business under good corporate gover-
nance principles in accordance with good practices
or regulations of the Stock Exchange of Thailand
and the Securities and Exchange Commission. It
has reviewed its corporate governance policy and
assessed the policy compliance periodically to
enhance effectiveness and efficiency to its
management, which will result in the quality and
sustainable growth of the Company. Furthermore,
it also attaches importance to the service provision
of every level, taking into consideration social
environment with every new project designed
as energy saving houses or buildings.

The corporate governance principle defined
by the Company will take into consideration the
following 5 chapters:

Chapter 1 : Shareholders’ Rights

It is the Company’s policy to treat its
shareholders equally by placing emphasis on the
protection of shareholder’s fundamental rights

and encouraging them to exercise their rights as
given by law. Information is provided completely
and equally to make the shareholders feel
confident in making investments. In each year, the
Company will arrange a shareholders’ ordinary
meeting within not more than 4 months from
the end of its fiscal year. Being aware of the
share-holder rights, and to enable them to fully
exercise their rights in the meeting, the share-
holders are given an opportunity to propose the
agendas for the meeting as well as the list of
persons to be appointed as Company directors via
the Company’s website at least 30 days prior to the
meeting date. The Nomination and Remuneration
Committee will set up the criteria and screen
the lists proposed by the shareholders to see
whether the persons proposed are qualified
or not, and for maximum benefit of the
shareholders, such criteria are demonstrated
in the Company’s website to give the shareholders
time to study the information before the meeting.
In addition, on the meeting date, the Board of
Directors, advisors to the Board, and the executives
responsible for finance-accounting, will attend
the meeting readily to answer questions.

Chapter 2 : Equitable Treatment of Share-
holders

It is the Company’s policy to treat its
shareholders equally by placing emphasis on the
protection of shareholder fundamental rights and
encouraging them to exercise their rights as given
by law. Information is provided completely and
equally to make the shareholders feel confident in
making investments. In each year, the Company
will arrange a shareholders’ ordinary meeting
within not more than 4 months from the end
of its fiscal year. In the event where there is any
urgency that is related to or affects the interests
of shareholders, and there is a need for special
session, the Company will promptly call for an
extraordinary meeting of shareholders.

Shareholders’ Meeting

Being aware of the shareholder rights, and
to enable them to fully exercise their rights in the
meeting, the shareholders are given an oppor-
tunity to propose the agendas for the meeting as
well as the list of persons to be appointed as
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Company directors via the Company’s website at
least 30 days prior to the meeting date. The
Nomination and Remuneration Committee will set
up the criteria and screen the lists proposed by
the shareholders to see whether such persons
proposed are qualified or not. For maximum
benefit to the shareholders, such criteria are
demonstrated in the Company’s website to give
the shareholders time to study the information
before the meeting.

Meeting Invitation

Thailand Securities Depository Co., Ltd., the
Company’s share registrar, is responsible for
forwarding an invitation to attend the meeting
along with supporting documents for various
agendas with adequate details for decision making
as well as proxy forms and annual report to the
shareholders not less than 14 days before the date
of the meeting. Furthermore, the letter of
invitation, supporting documents and proxy forms,
both Thai and English, would be posted in the
Company’s website more than 30 days before the
meeting, as another channel of information for
shareholders and for their participation in
proposing meeting agendas. In the event where
any shareholder cannot attend the meeting, the
Company also gives him/her a chance to authorize
other or an independent director to be his/her
proxy, as per the proxy forms sent to the share-
holders in 3 formats as defined by Department of
Business Development. The meeting notification
would also be advertised in the newspaper 3
consecutive days before the meeting.

Shareholders’ Meeting Procedures

On the meeting date, the Company would
have registration officers ready 2 hours before the
meeting and until the end of the meeting to
provide convenience to shareholders and proxies
who attend the meeting. Before the meeting begins,
the chairman would inform the meeting clearly of
the rules and vote counting procedure for each
agenda under the articles of association, as well as
the exercising of voting rights for each agenda. The
attendees would also be given an oppor-tunity to

raise questions or to give opinions with reasonable
time for discussion. The chairman would conduct
the meeting according to the agendas and would
not add any agenda without notifying the
shareholders in advance. For the selection of
directors, the vote would be cast individually.

In 2009, the Company organized the annual
ordinary meeting on 21 April 2009 at Supalai
Grand Tower, Rama 3 Road, Bangkok. On the
meeting date, the Chairman presided over the
meeting, and the Board of Directors, advisors to
the Board, and the executives in charge of finance
accounting, totaling 10 persons, had attended
he meeting.

1. Mr.Prateep Tangmatitham

Chairman of the Board
2. Mrs.Ajchara Tangmatitham
Director
3. Mr.Atip Bijanonda
Director
4. Mr.Prakit Pradipasen
Independent Director and Chairman of
the Audit Committee

5. Mr.Anant Gatepithaya

Independent Director and Member of
the Audit Committee

6. Mrs.Pikul Hanhathya

Independent Director and Member of
the Audit Committee

7. DrVirach Aphimeteetamrong

Independent Director
8. Dr.Prasas Tangmatitam
Director
9. Mr.Tawee Noonpukdee
Advisor to the Board of Director
10.Mrs.Varunee Lapitananuvat
Assistant Managing Director of Finance
and Accounting and Company Secretary

Furthermore, the Company had invited the
auditor from Ernst & Young to attend the meeting
in order to listen to the opinions and answer
questions raised by shareholders.

In the meeting, the Chairman explained
how to vote and how to count the votes, and also
asked for concurring opinion that for those who
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attended the meeting later, they would be
considered as forming a quorum and given
voting rights from the beginning agenda, of
which the meeting gave concurrence. To proceed
with the meeting, the Chairman presented
matters in the order of agendas and gave time
for questions of each agenda. For other matters
apart from the agendas, there was question time
in the latter part, of which every shareholder
had equal rights and was given reasonable time.

After the Shareholders’ Meeting

After the meeting, the Company had
prepared the minutes of the meeting, with the
votes for each agenda and important questions or
suggestions fully recorded. The minutes of the
meeting had been forwarded to the Stock
Exchange and relevant agencies within 14 days
from the date of the meeting, and also disseminated
via the Company’s website.

Chapter 3 : Roles of Stakeholders

The Company attaches importance to the
rights of every group of stakeholders, both internal
and external, taking into consideration the maxims of
equity. Furthermore, it has provided its stake-
holders with a channel for expression of opinion
regarding its operations or for making complaints
in case of unfair treatment by the Company via
Company'’s website as follows.

A) Shareholders

The Company places emphasis on the
quality and sustainable business growth. Thus, it
has conducted business with integrity, transparency,
aiming to provide good services for customers’
satisfaction, which will result in value adding and
maximum returns to its shareholders in the long
run. All shareholders, both major and small
shareholders, are treated equally, with interest
and profits allocated equally as follows.

o All shareholders, both major and small
shareholders, are given interests, special
discount, and can buy houses under
the projects developed by the Company
at the same discount price.

e Shareholders receive dividend in
proportion to the operational results on

consistency basis, with high returns.

B) Customers

The Company focuses on building
customers’ satisfaction and trustworthiness. It has,
therefore, implemented the quality management
system, ISO 9001: 2000, an international standard
mainly emphasizing quality management and
customers’ need. The Company pays attention to
every step with the need for quality check up
to the delivery of goods to customers, including
servicing. The management is carried out in a
preventive manner based on customers’
satisfaction, which is of direct benefit to the
consumers. It is also another alternative for the
consumers to choose houses that undergo the
management process under ISO standards in
addition to those advertisements generally
found. Moreover, the Company also realizes that
the energy and natural resources are going to be
used up, and, so has developed and designed
energy saving homes with maximum benefits to
the residents. In 2005, the Company won 2 awards
for Outstanding Energy Conservation Home
Design for “Supakaran Design” and “Supiwat Design”
In 2007, it received a good award of “Excellent
Energy Conservation Home Award” for “Supapat
(New)” design, and “complementary award” for
“Supatarin” design, from the Depart-ment of
Alternative Energy Development and Efficiency,
Ministry of Energy.

Supalai Public Company Limited is the
first and only real estate Company in Thailand
that receives quality management assurance
under [SO 9001 2000, covering planning,
designing, construction, sale, and after-sale
serviced for both housing and condominium
projects. The Company adheres to strict
execution of its contract with its customers by
treating its customers with fairness, starting
from a standardized contract, clear specifications
of construction materials, inspection before a
transfer of ownership, and provision of house
guarantee.
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Standardized contract: a customer who
buys a house from the Company will
be treated fairly from the step of making
contract, because the Company will use
the agreement to sell under the standard
defined by the Land Allocation Committee.
This is to prevent and solve problem in
the past where house buyers would
often be taken advantage by sellers in
making contract, and caused buyers
not obtaining the house as requested
and could not bring legal action against
the seller for contract compliance as
easy as this standardized contract.

Clear specifications of construction
materials: the Company will attach the
list of materials used in construction with
the contract to sell for every customer.
It will indicate how the house purchased
by the customer will be constructed
and what materials will be used. For
instance, the upstairs floor will be
covered with smooth-rim ceramic tiles
of 24" x 24" size, red wood for stairs,
HDF ready-made door with TOA SUPER
SHIELD oil paint, CONWOOD for skirt
board, etc.

Inspection before transferring ownership:
the Company will make appointment
with customer in order to inspect and
accept delivery of house before trans-
ferring ownership to the customer. If
the customer finds any defect in the
construction or is not satisfied with the
construction because the standard is
lower than the model shown in the
project, the Company will make modi-
fication until reaching satisfaction before
transferring ownership.

House guarantee: the Company provide
guarantee against any defect for further
5 years in the part of building structure,
and guarantee for component part or
equipment essential to the building within
1 year after the transfer of ownership.
The Company aims to give customers
satisfaction and confidence in the event
where there are any faults or defects in
the house delivered and with ownership

transferred but still within guarantee

period. Upon being informed, the
Company will make correction and
repair until completion.

e Customers’ opinion survey: the Company
will give customers a form to survey
their satisfaction after the transfer of
ownership in order to improve its
quality and service.

In addition, the Company has assigned the
Property Management Department to look after
the communities, project environments, complaints
from customers of every project emphasizing
honest servicing under the concept “Customer
first” There are also coordination, communications, or
activities organized for customers, some of which
are as follows:

e Medical check up

The Company will invite physicians and
nurses from leading hospitals to provide medical
check up free of charge, and to give medical
knowledge under interesting topics, with seminars
on health and alternative medicine. The Supalai
family and general public can participate in such
activities.

e Activity to strengthen family ties

Mother’s Day activity: Every August will be
the national Mother’s Day festival. Therefore, the
Company organizes every year an activity to return
profit to the society under the concept of
“Mother-Lovers Gathering” All of the Supalai
Families of every project and the public can join
the activity to build up a good relationship among
the Supalai Families.

Bonds strengthening activity: for example,
meditation to strengthen family ties, activity to
strengthen bonds of affection to increase gratitude
towards one’s parents.

e Knowledge-base seminar

The Company, in cooperation with leading
organizations, held seminars on various interesting
topics, which can be put in real practice. For
instance, seminar on shares with TISCO Securities
PLC under the topic of “Millionaire-Maker Shares
097 seminar on Feng Shui, with the Feng Shui
Institute of Thailand under the topic of “Know Feng
Shui, Know the way towards happiness, with
language institutes and other institutes organized
trainings on languages, drawing, photographing, etc.
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C. Employees

The Company is well aware of the impor-
tance of its employees. It pays attention to and
treats every employee of every level with fairness,
both in terms of remunerations and welfares as
prescribed by the labor laws. It also looks after
employees and their family in emergency time
based on loving kindness principles. Moreover,
employees are given opportunities to be promoted
along with the Company’s growth. The Company
attaches importance to the potential reinforcing of
its employees because it foresees that “personnel” is
essential resource considered as Human Capital.
They can push business operation forward to meet
the targets, which will result in a sustain-able
growth of the Company.

According to the vision to be leader in Real
Estate Innovations and Value Creation, the
Company attaches importance to and looks after
its employees of every level. They are given fair and
stimulating remunerations. In addition, as a
Learning Organization, employees learn further
skill, knowledge, to increase their capabilities in
working so that they can respond to the business
operations of the Company. These are provided in
the form of fellowships, study tours, both at home
and abroad and library for self-development. There is
also a preparation of annual training program that
is in accordance with the policy and goals of the
Company. Employees are trained according to the
program continuously to enhance efficiency in terms
of technical or professional skills, management,
change of behavior, e.g.

e Knowledge on professional skills:
development of designs and construction
management, preparation of construction
of anti-earthquake buildings under
ministerial regulations, training for the
development of working standards for
employees and contractors in respect
of electricity system and sanitation, real
estate business related taxes, etc.

e Management: guidelines for the orga-
nization’s risk management in the new
era, human resource management for
supervisors, performance management

system, quality management system
(ISO 9001:2000), etc.

e Change of behavior: to create a shared
value for employees of every level and
every project to have a servicing culture
to move forwards to achieve Supalai -
Service Excellence, etc.

The Company also ensures that its
employees have good quality of life with proper
welfares, e.g. welfares under labor laws, additional
allowances apart from the welfares prescribed by
laws, fellowships, annual medical check up,
accident insurance, exercise area, sports day to
enhance friendship among employees, etc. To
boost employees’ morale, the Company had
selected the outstanding employees of the year,
who would be promoted, looked after, and
developed as valuable resources of the Company.
There was also Service Award for the employee
who had always provided service from the heart
on consistency basis, in order to encourage every
employee to be service-minded and help promote
a culture to move forward to achieve Service
Excellence. There was Suggestion Award to
encourage employees to express their opinions, be
creative, innovative, to take part in organization
improvement and to upgrade the work that affect
the work quality. Moreover, E-HR system has been
implemented in the Company to raise the
capabilities and efficiency of personnel manage-
ment and human resource development.

The main strategy in pushing the Company
towards success with outstanding work products is
human resource development. Employees must be
promoted, encouraged, to reach the potential for
greater efficiency, which will enhance the business
operations to accomplish the Company’s goals,
achieve success, and continuously grows towards
business excellence.

D. Counterparties
It is the Company’s policy to treat its
counterparties, i.e. contractors, suppliers, bank
creditors, fairly and equally.
e Operation of business on a fairly basis
and taking into consideration maximum
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benefits of the Company: before making
any purchase order such as construction
materials for house, suppliers that are

the Company’s counterparties must
propose quotations first so that the
Company can compare for the best
proposals and terms.

e Payment of goods: the Company
attaches importance to the payment of
goods by making payment upon due
date as agreed. However, in some
cases where a supplier needs to receive
payment before due date and agrees to
give discount, the Company is willing to
provide assistance if it has adequate
liquidity and in a position to do so.

¢ Fair and equal mutual benefit for both
small and big counterparties: it is the
Company’s policy to treat contractors
as business partners. The contractual
price for construction of houses of the
same size and same design offered to
both small and big contractors will be
the same with transparency by strictly
observing the contract or agreement
jointly made under governing laws.

e Taking into consideration fairness to
financial institution creditors: when
the economic crisis broke out in 1999,
the Company had entered into the debt
restructuring process with the Office of
Corporate Debt Restructuring Advisory
Committee (CDRAC) of the Bank of
Thailand, and completed the debt
restructuring in 2002, with every creditor
receiving the principals in full. As such,
the Company gains trust from financial
institutions which continue their support
to the Company in many projects.

E. Competitors

The Company upholds the policy of fair
trade competition. It will not destroy competitors
by various means, not monopolize by requiring its
counterparties to sell goods only to the Company,
and not adopt any policy to search for competitors’
information that is unethical.

F. Society

It's the Company’s policy to conduct
business by mainly taking into consideration the
environment. It had designed energy saving home,
returned profits to the society by supporting public
activities beneficial to the community, developing
or improving environment for charities as well as
supporting activities of the locality in which the
Company operates business. There are also
activities for project members with the aim to
make Thai society a warm and friendly society
with strong family ties.

Due to the policy of Supalai Public
Company Limited which focuses on conducting
real estate business along with participation in
the creation of Thai society under the concept of
“Supalai.......we care for Thai Society’; emphasis
has been placed upon a variety of activities
organized every year as from its establishment
up to now so as to return profits to the society.
Being aware of Corporate Social Responsibility
(CSR), several activities with benefit to the society
had been organized in several forms.

Chapter 4 : Information Disclosure
and Transparency

It is the Company’s policy to disclose
information to all parties concerned equally,
transparently and in a timely manner. The
Company discloses its project information, project
details project proceedings for its customers. Its
shareholders are provided with financial infor-
mation and financial position of the Company and
beneficial information is also given to the
employees. Besides, the Company has a good
internal control system.

e Disclosure of details of the project to
customers

It is the Company’s policy to disclose
information to its customers before making
decision to buy a house, e.g. project details, project
layout, specifications of construction materials.

o Disclosure of information to share-
holders

The Company discloses financial
mation, along with analysis of results of operations
and financial position as well as key information

infor-
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and decision-making to the Securities and
Exchange Commission, the Stock Exchange of
Thailand, and shareholders, on consistency basis,
quarterly and yearly. The information is also
disseminated via the Company’s website, both in
Thai and in English. Furthermore, the Board of
Directors of the Company is well aware of its
mission and duty to treat all shareholders equally
by ensuring that the disclosure, both financial
and non-financial information, is made correctly,
fully, adequately, reliably and in a timely manner
in order for the shareholders to receive infor-
mation on an equitable basis as required by laws,
relevant organizations and government agencies.
The Investor Relations Section under the Business
Development and Investor Relations Department
is the Company’s representative in communicating
and supervising general investors, securities
analysts, and shareholders. Information will be
disseminated via various channels, ranging from
the mass media, website, telephone, the Stock
Exchange of Thailand, the Securities and Exchange
Commission.

Before making any disclosure via various
channels, in normal and urgent cases, it must be
firstly considered by the Board of Directors for
correctness, completeness, adequacy of information,
before forwarding to the Stock Exchange of
Thailand. Once forwarded to the Stock Exchange,
the financial statements will be disseminated
via IR Website at www.supalai.com and www.
shareinvestor.com.

The Company takes proactive action by
visiting analysts and investors to provide them
with information and progress of the Company on
consistency basis. Disclosure is also made to the
public, e.g. annual report, Form 56-1, information
given on the meeting day with investors, etc., via
the Company’s website. In 2009, the Company
participated with the Stock Exchange in 4 meeting
programs with securities analysts and investors. In
addition, the Company published in its annual
report an article on “Property Market will depend
on Political Stability and Economic Recovery”
Moreover, the Company’s executives gave
interviews and participated in discussions held on
radio and television as well as becoming members

and took roles in various associations for social
services
e Disclosure of beneficial information to
employees
The Company discloses beneficial infor-
mation to its employees via Intranet and posting
notifications at the Company’s notice board to
inform the employees of the information beneficial
to them, such as;
- New welfare
- Announcement on appointment or
promotion of employees
- Announcement on new recruitment
- Announcement on annual holidays
- News or information from Social
Security Office on various welfares
- News from Revenue Department
regarding the submission of tax return or tax
payment.
¢ Internal control and audit
The Company’s Board of Directors attaches
importance to internal control system of every
process. There is segregation of duties of various
departments and work positions, along with
decentralization by delegating clear and proper
authority of executives and operators, with the
check and balance in place to protect share-
holders’ capital and Company’s assets. There is
also internal control system, covering financial
reporting, operations, assets maintenance, com-
pliance with laws and relevant regulations. For the
purpose of monitoring, the Board of Directors
assigns the Audit Committee to review the internal
control assessment results, focusing on the
effectiveness, efficiency, adequacy, and appro-
priateness to business operations. This is to ensure
that all assets are maintained and resources used
efficiently to prevent possible damage or
dishonesty. There is an independent internal
audit unit to ensure that the working process of
every department is in line with the regulations
laid down by the Board and the Management
Committee, and to assess the efficiency of internal
control system, and report directly to the Audit
Committee for comments or suggestions in making
correction or preventing problems. Furthermore,
the Audit Committee also requires the internal
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audit unit to follow up the matters continuously
to ensure that suggestions are put into practice.

Chapter 5 : Board of Directors’ Responsi-
bilities

Leadership and Visions

The Company’s vision is to become the
“Leader in Real Estate Innovations and Value
Creation” with the mission of reaching “Create
Innovations For Outstanding Performance and
Sustainable Growth” Thus, it has developed
every style of housing (detached house, duplex
houses, townhouse, and condominium) in order
to distribute risk and to keep the potential for
growth. The Company has also developed
energy saving houses by paying attention to
details, ranging from the utilities, areas for
various activities, materials and styles. The
Company also realizes that the energy and
natural resources are going to be used up.
Therefore, it has applied both scientific and
artistic principles to develop and design energy
saving houses for maximum benefit to the
occupants and for customers’ satisfaction. In 2005,
the Company won awards for Excellent Energy
Conservation House for 2 house designs, i.e.
“Supakaran Design” and “Supiwat Design”
Subsequently, in 2007, it received good award for
“Excellent Energy Conservation House] for
“Supapat” (New) design and com-plementary
award for “Supatarin” design from the Department
of Alternative Energy Development and
Efficiency, Ministry of Energy. Also in 2007, the
Company had applied for ISO 9001:2000, which is
an international standard in management and
operations. In 2008, the Company received the
award and honorary announcement as Good
Property Developer of 2007-2008 from the
Consumers Protection Office, Office of the Prime
Minister. From what mentioned above, it can be
considered as another success of the Company.

Over the past 20 years, in time of economic
crisis, there was no need for the Company to enter
into the rehabilitation plan. In time of good
economic condition, the Company’s results of
operations were outstanding, which could be
seen from its higher than average sales or
recognized income, which is a proof of being a
company with vision.

The Board of Directors

The Company’s Board of Directors comprises
those with knowledge, ability, and experiences
useful to the business operations, and with
determination to manage the work for efficiency,
quality growth, and sustainability. Emphasis was
placed on the management under a code of ethics
and with maximum benefits to the share-holders.
The Board of Directors has the duty to lay down
policies, vision, mission and goals as well as to
oversee the management to ensure that the
management is in line with the policies, provisions
resolutions of the
shareholders’ meeting. They perform their duties
responsibly, carefully and honestly with transparency

of laws, regulations and

under good corporate governance principles.
Conflict of Interest

It is the Company’s policy not to allow its
directors, executives and employees to utilize
information available from their positions for
personal gains. To make business decision, the
maximum benefit of customers and shareholders
must be taken into account, and not to let personal
reason or family members to influence the
decision that will be a deviation from the above
connected
transactions or transactions with conflict of interest,
the Board of Directors has laid as a policy that
they must be considered and approved by the
Board before proceeding. In addition, the infor-
mation on details of transactions, transaction value,
reasons and the need must be disclosed in the
annual registration statement and annual report as

principles. However, to conduct

per the rules of the Stock Exchange of Thailand.
Business Ethics

The Company places emphasis on business
operations based on integrity and fairness, both on
part of the Company itself and toward every
stakeholder as well as the society and environ-
ment for fairness to all parties concerned. It also
operates business under relevant laws, regulations

and contracts made with counterparties.

Check and Balance by Non-Executive

Directors

The Company has a proper number of
Directors, that is, 10 Directors and 1 advisor to the
The Company’s Board of

Board of Directors.
Directors comprises;
- 4 Executive Directors
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- 1 Non-executive Director
- 5Independent Directors

The Independent Directors comprises
a half of all Directors. Among these, there are 5
Directors with finance and accounting knowledge.
During the Board of Directors’ meetings, every
Director performs the supervisory duty by taking
into consideration maximum benefits of the
shareholders.

Integration or Segregation of Positions

The Company has combined the positions
of Chairman and President for the purposes of
management efficiency and cost-saving. However,
all resolutions passed in every meeting must
be by a majority of votes. The Chairman shall vote
only in case of a tie of votes. For an important
issue, a resolution must be passed by a unanimous
vote from every Director attending the meeting.
In case of dissent by any Director, such agenda
shall not be deemed approved by the Board of
Directors. In the event where the Chairman has
interest in a certain issue, he/she shall abstain
from voting.

Remuneration for Directors and Executives

The Company has transparently prescribed
the remuneration for Directors by taking into
consideration the same industrial sector. Every
prescription of remuneration must be approved
by the shareholders’ meeting. Salary adjustment
and special allowance for executives must be
considered, in connection with the Company’s
results of operations and performance of each
executive, by the Nomination and Remuneration
Committee.

Board of Directors’ Meeting

The Company shall hold the Board of
Directors’ meeting at least once a month. Special
meeting shall be held as deemed necessary.
Directors are required to attend every meeting
unless in case of reasonable cause. The date,
time, and agendas for the meeting shall be set
clearly in advance and with the letter of invitation
sent not less than 7 days before the meeting
date, except when there is any urgent need that
affects the Company’s interest. The minutes of
each Board of Directors’ meeting are well
documented and all approved minutes along
with relevant documents are fully maintained.

Sub-committees

The Board of Directors appoints several
Subcommittees to assist in overseeing the
Company’s business with clear roles and respon-
sibilities as follows:

Audit Committee

Supalai Public Company Limited defines
the term for Independent Director under the
requirements set by the SEC (Securities and
Exchange Commission) and the Stock Exchange
of Thailand as follows:

1) Holding shares of not more than 1
percent of the paid-up capital of Supalai PLC, its
affiliated company, associated company, or related
company, this includes shares held by related
parties, i.e. spouse, minor child.

2) Not being an executive of Supalai PLC,
its affiliated company, associated company, or
related company, and not being an employee or
advisor, salaried employee, lawyer, or auditor
receiving pay from Supalai PLC, its affiliated
company, associated company, or related company.

3) Having retired from the positions
mentioned in (2) for more than 2 years.

4) Having no benefit or interest, either
directly or indirectly, in financial or management
aspect of Supalai PLC, its affiliated company,
associated company, or related company; and
having no benefit or interest in such manner for a
period of 2 years before the appointment except in
the case where the Board of Directors has
considered cautiously that having such benefit or
interest in the past would not affect the
performing of duties and expressing of opinions
independently of the Independent Director.

5) Not being a related person, or close
relatives of an executive or director of Supalai PLC.

6) Having disclosed other relationship
that may cause a lack of independence under the
policy regarding conflict of interests based on the
corporate governance principles of Supalai PLC.

Nomination and Remuneration Committee

Its duties are to consider the criteria and
process for finding qualified persons to take up
the position of Director in place of those retired
by rotation and top executives of the Company as
well as to select personnel under the prescribed
criteria, and to review the proposal of the
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management in determining the remuneration
for all employees and providing recommendations
to the Board of Directors.

Corporate Governance Committee

The Corporate Governance Committee has
the roles and responsibilities according to the
Corporate Governance Committee’s regulations
as approved by the Board of Directors.

Risk Committee

The Risk Committee has the duty to develop
plans and measures for managing the risks that
may have effect on the Company’s goals and
business operations, and report to the Board of
Directors.

Management Committee

The Company’s top management holds
regular meetings on a weekly basis to consider
and monitor the operations of the management
in order to ensure that it is in accordance with
the goals set. They also ensure that the internal
control system is implemented, monitored and
improved continually in accordance with the
changing situations.

Reports of the Board of Directors

The Company’s Board of Directors is
responsible for the preparation of report on
financial position and results of operations of the
year in comparison with the previous year. The
Board of Directors performs its duty by applying
knowledge, ability and caution to ensure accuracy
and sufficient disclosure based on the generally
accepted accounting standards. The report is
disclosed in the annual registration statement and
the annual report, and forwarded to shareholders
before the shareholders’ ordinary meeting.

Supervision of Use of Inside Information

The Company has adopted preventive
measures against the use of inside information for
personal gains by its directors, executives or
employees by providing knowledge to the
directors, executives, and employees about the
reporting of securities holding and changes in
securities holding under Section 59 of the
Securities and Exchange Act B.E. 2535 (1992) to the
Office of the Securities and Exchange Commission
within 3 working days from the date of purchase,

sale, transfer or accepting of transfer. In addition,
trading of the Company’s securities is prohibited
during the period of Tmonth before publicizing the

financial statements to the public. Furthermore,
there has been a review of ethical code of conduct of
the employees, of which the directors, executives,
and employees are prohibited from disclosing
confidential information to the outsiders, or using
their positions in the Company for personal gains
or for the gains of others. For such purposes, the
disciplinary penalties have also been prescribed.

Employees

Due to a quantum leap in the Company’s
growth, its personnel, both executives and
operators, have increased rapidly. Accordingly, to
enable its personnel to properly adjust themselves
to the organization culture and values, as well as to
give them motivation and incentive to work, the
Company'’s strategy places emphasis on Employee
Career Development Planning by applying
Competency to establish relationship of levels of
skills, knowledge, abilities as well as work-related
behaviors.The Company also supports the use of Key
Performance Indicators (KPIs), and places emphasis
on raising awareness of the executives regarding
their key roles as Human Resource Manager. Every
employee is also given the right to be shareholder
and to take part in the Company’s growth as one of
the Company’s owners.

The aforementioned are policies and
strategy responding to the visions and key goals
for development of personnel’s potential, resulting
in work effectiveness which leads to the
sustainable progress of the organization.

Internal Control

During the Board of Directors’ meeting No.
1/2010 on 12th January 2010, the Board of
Directors had assessed the adequacy the
Company’s internal control system in respect of
the organization and environment, risk manage-
ment, control of the management, IT system and
data communications and monitoring system.
Questions were raised with the management on
various issues as per the adequacy assessment
form of internal control system. The Board of
Directors resolved that the Company has adequate
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internal control system and monitoring system.
There is adequate internal control system
regarding the conducting of transactions with
major shareholders, directors, executives, and
those who may have conflict with such persons.
The Company's Board of Directors attaches
importance to internal control system of every
process. There is segregation of duties of various
departments and work positions, along with
decentralization of power by making it clear and
proper the authority of executives and operators,
with the check and balance in place to protect

shareholders’ capitals and Company’s assets.
There is also internal control system covering
financial reporting, operations, assets maintenance,
compliance with laws, relevant regulations. For
the purpose of monitoring, the Board of Directors
assigns the Audit Committee to review the
internal control assessment result focusing on
the effectiveness, efficiency, adequacy and
suitability to business operations to ensure that
all assets are maintained and resources used
efficiently to prevent possible damage or
dishonesty.

Supalai Park Ville Ramindra 23
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SUPALAIL.WE CARE FOR THAI SOCIETY

2009 was the 20™ anniversary of Supalai
Public Company Limited, and throughout such
period, the Company has still focused on caring
for Thai society and the environment with the
corporate social responsibility awareness (CSR),
which has been continually passed on in various
forms of activities beneficial to the society in
general.  This is to reinforce the policy of
“Supalai...we care for Thai society”

Continual activities for the society up to
the present
¢ Family’s social activities
The company attaches importance
continually to the enhancement of good family
relationship so as to establish strong base of
Thai society. The activities have been organized
under the theme “Bond of Love” , which
emphasizes the presentation of gratitude to the
parents, “meditation session” in which conscience
and concentration are emphasized to develop
oneself and to be applied in daily life as well as
for reinforcing family ties. The activities on
Mother’s Day are also organized every August
under the concept “"Love Mom Gang”
¢ Environmental activities
The Company deems it important to
conserve the environment on a continual basis
in order to support the policy on construction
of energy conservation houses, which are
environmental friendly under the concept “Green
Design” or the slogan “Save our World Save your
Money” in the form of natural conservation
activities, such as taking a team of news reporters
to participate in the release of sea turtles at the
Sea Turtle Conservation Center of the naval base
in  Chonburi Province, and the mangrove
reforestation to create affluence to the ecological
system through the “Mass Media Gathering...Care
for Society” activities at Toolkramom mangrove
forest, Siridhorn International Environmental Park
of Cha-um District, Petchaburi Province.
e Knowledge-based activities as com-
plementary to the public
The Company, in cooperation with leading
organizations, organized seminars on various
interesting topics, which can really be used as
practical guidelines, for instance, a seminar on
feng shui with Fend Shui Research Institute of
Thailand on “Preparation of the Shop for Millions

of Baht and Decoration of the House for
Happiness, a seminar on health and holistic
medical treatment with Thai Traditional Medicinal
Development Center and Shi Cong Center for
Health on “Guasa, Miracle Science for Disease
Treatment and Delaying Aging, a co-sponsored
seminar with Bangkok Hospital on “Smart, Lively
and Healthy Heart” and a training on “Professional
Photographing Technique” for which specialists
were invited as guest speakers.
e Health activities

The company invited medical team from
leading hospital to provide free medical check-up
and educate participants on interesting health
topics. The Company also arranged seminar on
alternative medical approach for Supalai families
and the public as well as charity activities such as
“blood donation” for Vachira Hospital on L floor
of Supalai Grand Tower Building for Supalai
employees and the employees of companies
renting office space in Supalai Grand Tower
Building.

e Educational activities

The company, being well aware of the
importance of education and the benefits of
having additional good quality institutions in
Bangkok Metropolitan areas, donated 15 rai of land
in the area of Rangsit, Klong 4 of Klong Luang
District, Pathum Thani Province to the Department
of Education to be the location for Suan Kularb
Withayalai High School for grades 7-12.

In 2009, the Company took a team of
news reporters to jointly donate educational
equipment, school uniforms, computers, lunch
fund, paints for the buildings and water filters to
Tungkham School of Cha-um District, Petchaburi
Province. In addition, the Company has participated
in the “First Voluntary Development by Real
Estate News Reporter Friends” project organized
by a team of real estate news reporters at Panern
Plu School, Tambol Bangpa, Muang District,
Ratchaburi Province, of which the objective was
to enhance the quality and potential of students
in the up-country area, wherby the Company had
donated desks and marble chairs to support the
learning and teaching of such school.

e Community development activities

The Company has focused on maintaining
the environment of its projects to be on good
condition at all time. If there is any problem
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regarding the environment, the customers can
notify the Company so as to carry out the
improvement and development. In the past, there
had been many projects taken cared of by the
Company, for example.

- In 1993, the Company had improved the
road along Klong 4 canal for the comfort and
convenience of the people driving in that area.

- The Company donated garbage collection
truck to Tambol Administration Organization of
Klong Luang District, Pathum Thani Province for
maintaining cleanliness and order of Supalai Buri
Project and the nearby areas.

- At the beginning of 2004, the Company
spent 14 million baht to install the pipe under La
Sale Road and improved this road in the area of
Supalai Ville Srinakarin.

- In 2006, the Company spent 8 million baht
to improve the road, install drainage pipe and
cesspool in the area of Paholyothin Soi 48 in
front of Supalai Park Ville project.

o Cultural activities

The Company was the main sponsor of
the contest and exhibition of sculptural works
organized by Thonburi Rotary Club with the Art
Gallery of Silpakorn University. This activity was
organized to stimulate, support and provide
opportunity for the artists to present their skills,
knowledge and ability in creating sculptural works.
The contest and exhibition were organized at
Supalai Grand Tower Building, Rama 3 Road, the
Headquarters of the Company.

¢ Religious activities

The activities were organized to focus on
planting trees for shades on footpath, planting
grass for beautiful lawns and planting shrubs on
the temple ground to create beautiful landscape
of the temples. So far, work had already been
completed for 3 temples, namely, Pantai Norasing
Temple of Samut Sakhorn Province, Cholpratan
Rangsarit Temple of Nonthaburi Pronvince and
Raodotunmuttakin mosque at Poh Bay of Phuket
Province.

AanssuauAaUIRIUGIIN

Aanssuduvimdgedn wn

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED



mangendelu saniifl awwedeniia dew

‘awafenunwiinesgatondelu samiug gnde
Fulann dsian1s 319 338 “sanaanaelE
Hu “saaifiquam ey fawsugu e
Yanasiy Tasseuiuluinist 3u 310 ‘wiusamniely
asauas l¥udeunsenautianiswannygnitelinn
aufidn finfifdersauailusufisifuiuguidde
“pulapaan Anaedvlianw AdenITanangIw
flgnileanundiyynanfiudywnii Aansanit 319
A “uusneluaseuaia uazdeinisdaianssu
\Banay “Nusvse FNANNAULABIENIN WNENn
flazgawliinsguadeiuuaziudaly ety fanssu
wledn Aanssuadey #- and Aanssalind /7 Hu
i visenanssnluiu dumean un udu
andpfldguaudifisssagndoniniu usd
fiulpvrpiiiuldaiuental defegordouiion
Nufitadsaiuudisuiannlasenis Tasfmualnd
nMInTanANNSeies AnuUeady ietlaeiu
HANTENUANGY fienaiiatudidasananeude 59
fuiegordeinuduedine uas “anilsin aslifudions
T Wasienisguasignde aziiuldand
Fdaan19lunisfinde“s 13fivaINRIBUALT A
Huimsszau eialagesmeiuamuusiviadisy

o

Baus1eq dwautes dusniildldlunisysuyge

a % €

WA UTLaTNTUSNT e lHAaU s Tl J auay

¥ =

Sropnuionalaliuigndniu “dy Seemn s 13

e

e

. By

s1eouUs:U 2552 USUN AMaa vina (Uksu)

K, L _ Al

USKIsiuUBU

v nnaunnlaseniseenazuenldgaaalasug
figvail

- Anse : Lﬁ"nwﬁ']ﬁu%mﬂ;muﬂi:fiﬂmomi

- fiosie : WwihiiuSmameeu @ winswlng
Tnsdwei 02 725 8888 sin 553, 557

- finfid : WIUSZUD Smart Center INIAWHA
02 725 8899 NNIUYINNT

- WAYKHIU Web Site : www.supalai.com

- a3edil : napsuAMNAAuYTEINlATINS

- udsiu : Tasems “sedouia” fisangey
Tu 1 wle

- E-Mail : ajchara@supalai.com

- lusudlde ; 999U5E5UNTINNNSUSNG
POIUTEN ANRY MR (NANTU)

Bnite dofinsuusiigismAsudgunusos
andnlunsazlasenms oiFoaanunwiannmsdnd
1AyAARINUIA 33 ARBAIUNT NBUMILIMTIANTS
Tuamuenssunsiifiyaratudn 93

MIuIMsIanstudn 35 3Inien1IQua
Qagawﬁﬂu%nmﬁuﬁﬁwLﬁﬂoﬁv’uﬁm%’m FIURE
apulafiiilon axfinitpeuuinsguou Wudaus
Folul 2552 flaseniathude s3agluanagua
swnd 30 lassms wazdiffegenduiifesguasinnin
8,000 iin

Supaapa Type



PROPERTY MANAGEMENT

Living in good environmental society can
boost the quality of life of the residents. Supalai,
therefore, attaches importance to creation of
quality Supalai society where it is nice to live,
comfortable and safe by focusing on streng-
thening the relationship of the family in order
to instill good attitude toward the family so as to
be a good base for strong society. Accordingly,
activities have been organized to emphasize
gratitude to parents and family ties. There have
also been activities to strengthen relationship
among members of the community to familiarize
themselves so as to help each other in time of
need. The activities include “Say Yai Rak]
“Meditation - Concentration” activities and new
year/children’s day activities or activities on
important religious occasions.

Supalai has not only cared for Supalai
residents but also for residents living nearby
areas from the initial stage of the development
project by providing inspection to ensure order
and safety so as to prevent various impacts
arising from the construction on people living
nearby. One indication of the attention paid to
Supalai residents is that various communication
channels have been available, high ranking
executives can be reached to receive advice or
comments on various issues, which will be used
for making improvement of the products and

services for maximum benefits and satisfaction of
Such communication channels for

the clients.
everyone in every Supalai project are as follows:

- Contact : property management officer

of the project

- Contact : property management officer at

the Head Office, Tel.02 725 8888 ext.553,557

- Contact : Smart Center System, Tel. 02 725

8899 (Office hours).
- Web Site : www.supalai.com
- Suggestion box at the project site

- Notify through: “Rakang Kaew” as appeared

in Sansaiyai Newsletter
- E-mail : ajchara@supalai.com

- Mailed to : Executive Vice President, Supalai

Public Company Limited

In addition, there shall

of such juristic person.

The community management unit

responsible for managing both the housing and
condominium projects as well as caring for people
living in nearby areas. In 2009, there were more
than 30 housing projects with people living in

more than 8,000 units under such management.

Supalai Park Ville Phaholyothin-Ramindra
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be advice and
assistance to representatives of members of each
project to be prepared to set up juristic person
for the housing project as well as to receive the
delivery of management by the board of directors
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POLICIES AND STRATEGIES OF HUMAN RESOURCE DEPARTMENT

2009 is the 20™ year of Supalai Public
Company Limited, which is considered a “golden
year” as it was the most successful year to be
recorded in its history. However, it still has a goal
for more growth on a constant basis and to match
with business growth, the Company attaches
importance to the continual enhancement of
personnel potential in order to further personal
development and the development of product
quality. The Company is well aware that the
important factor to best push forward the
development of operations of the Company to
achieve its established goals is “personnel”

One contributing factor to the success of
the Company in maintaining continual growth is
“potential personnel’; which is deemed the most
valuable resource as can be seen from the fact
that the Company attaches importance to the
personnel development to have better knowledge
and competencies, which means knowledge,
skills, personality and desirable attitude suitable for
the position and duties. The Competency Hand-
book has been prepared by compiling levels of
competencies of each position or job mapping
to be the basis for suitable development of the
ability and progress of work of the personnel of
each position.

The succession planning is another way to
reduce the shortage of officers to take key
positions and to be incentive for the employees.
The Company has, therefore, adopted the policy
to promote internal employees in order to boost
their morale, while at the same time managed
their performance by adopting key performance
indicators (KPIs) to stimulate the operations to
achieve the Company’s goals by utilizing the
resources effectively for maximum results. The
management of operations comprises the control,
supervision and management of goal setting
and work planning. Then there shall be appraisal
and analysis so as to improve and follow up by
preparing regular and continual report on
appraisal in order to produce value added
products and impressive services.

The Company has also adopted the policy
to transform itself to be the “Learning
Organization” as can be seen from the support of
personnel at all levels to attend trainings to
enhance performance efficiency. The Company

has sent personnel to attend trainings/seminars
organized by external institutions and personnel
with good performance and potential on study
tours abroad for extensive knowledge as well as
providing scholarships to personnel who wish to
study for B.A degree or master degree to extend
their knowledge and upgrade their educational
level. Besides, the Company has set up the library
as a source of knowledge for self-learning of
personnel. It is the library which compiles
knowledge on real estate development and other
fields. The website of the Human Resource
Department on contents of various training
courses attended by the employees has been
developed to be another channel of knowledge,
such as:

- Courses on Knowledge and Professional
Skills, i.e. construction work standards and control,
course for security administrative officers, criteria
in support of design and services, introduction
to systems of buildings, technical preparation of
personal development plan, etc.

- Management Courses, i.e. project
management, training course on [SO 9001
Version 2008 Internal Quality Auditor Version
2008, etc.

To ensure good quality of life of the
employees so as to be able to perform their
duties happily, the Company has arranged for
annual medical check-up every year, exercise
sessions, internal sports tournaments as well as
providing care covering the employees’ families
in time of emergency in order to create security
base for the employees both physically and
mentally in order to boost their morale to
efficiently perform their duties.

The Company has adopted the policy to
encourage the employees to love the organization
by adhering to the policy of “Promote from
Within” and “Recognize” the employees who
have been working with the Company for a long
time by presenting honorary recognition and
reward to employees with 5, 10 and 25 years of
service. In addition, the Company places emphasis
on encouraging the employees to be good
persons with ethical conduct and righteousness
of the society by encouraging them to participate
in religious practices of their own faith, for
instance, joining the mediation session, study tour
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of 4 important Buddhist places in India, going on
pilgrimage to Mecca, etc. The Company also
recognizes employees with potential by orga-
nizing annual “Outstanding Employee” project
and providing opportunity to continue their
studies, take study tour abroad to increase and
extend their knowledge as well as “Service
Reward” project to enhance service mind and
nurture a culture aiming at service excellence.

The important commitments in human
resource development of the Company comprise
the enhancement of personnel to be equipped
with knowledge and ability suitable to their
positions, provision of support to those with
potential to progress in their positions as well as
preparing them for key positions in order to press
forward the Company’s strategy to achieve its
goals and success in business operations for
continual and sustainable growth.

Supalai Garden Ville Tiwanon-Pathumthani
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Measures or Procedures for Approval of
Connected Transactions
According to Section 89/12 of the Securities

and Exchange Act (No. 4) B.E. 2551 (2008),
“Executive Directors or other related persons can
carry out the transactions with a company or its
subsidiaries only when such transaction has been
authorized by the meeting of shareholders except
when the transaction is a trading agreement in the
manner any person of ordinary prudence shall
conduct with their business partner under the
same circumstances, with the power to negotiate
the business as authorized by the company’s
board of directors, or according to the principles
approved by the company’s board of directors.”

As per the above requirement, the Company’s
Board of Directors has therefore specified that the
Company and its subsidiaries wishing to carry out
any transaction with any executive director or
related person, such transaction must be in
accordance with the general trading conditions or
a transaction under trading agreement in the same
manner as the person of ordinary prudence would
do with general contracting partners under the
same circumstances, and according to the
negotiating power, without the influence such
person has in the position of director, executive or
related person, as the case may be, under
reasonable condition and accountability that can
be examined and shall not cause a transfer of
interest.  Besides, such transaction must be
considered by the Company’s Board of Directors.
Furthermore, the Company shall make a summary
report every time there is a transaction worth
more than 20 million baht to be presented to the
meeting of the Company’s Board of Directors.

The Company’s Board of Directors has
prescribed the policies, procedures and con-
sideration and approval process of the transaction
as well as disclosing of information in accordance
with the regulations prescribed by the government
regulatory agency. That is, the Company or its
subsidiaries can carry out a transaction with
persons who may have conflict of interest only
when approved by the Audit Committee or the
Independent Directors, and have been approved
by the Company’s Board of Directors and/ or the
meeting of shareholders prior to the transaction
according to the amount of the transaction
prescribed by the Stock Exchange of Thailand.
However, for the transaction in which the Directors
or persons who may have conflict of interest,
vested interest, or may have other conflicts of
interest with the Company, such Directors or
persons shall not have the right to vote in that
matter. For such purposes, the transaction shall
not be conducted in such a manner of authorization
which allows the authorized person to have the
power in any other way to approve the transaction
with interest of such authorized person or person
with interest or conflict of interest with the
Company or its subsidiaries.

Policy or Future Trend
for Connected Transactions

The Company has a policy to continue the
current connected transactions in the future under
a good corporate governance by prescribing
conditions in compliance with normal characteristics
of business operations and market prices com-
parable to the prices paid by third parties. The
Company includes the Audit Committee in

Supalai Royal River
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considering the suitability of the prices and the
reasonableness of the connected transactions.

As for future connected transactions, the
Company’s Board of Directors will comply with
the laws governing securities and the securities
market as well as regulations, notifications, orders
or requirements of the Office of the Securities and
Exchange Commission, the Capital Supervision
Committee and the Stock Exchange of Thailand,
as well as following the requirements on disclosure
of information on connected transactions and
the acquisition or selling of important assets of
the Company or its subsidiaries.

If there is a connected transaction of the
Company or its subsidiaries with persons who may
have conflict of interest, vested interest, or may
have conflict of interest in the future, the Company
will require the Audit Committee’s opinion on the
need and appropriateness of such transaction.
In the case where the Audit Committee has no
expertise in considering the connected tran-
saction which may be incurred, the Company
will request the independent experts or the

Company’s auditor to give opinion on such
connected transaction in support of the decision
making of the Company’s Board of Directors or its
shareholders, as the case may be. The Company
shall disclose connected transactions in the notes
to the financial statements audited by the
Company'’s auditor.

Regarding the provision of financial
assistance to its subsidiaries in the future, the
Company shall consider their financial position,
business operational results and ability in making
repayment. In providing financial support to
such subsidiaries, the Company shall take into
consideration the advantages and disadvantages
whether or not such subsidiaries can continue
their business operations without the Company’s
assistance. Furthermore, in providing assistance,
the Company shall take into consideration its
position as a major shareholder and the power
to control the management to be in line with the
Company’s objectives. The Company shall not,
however, provide financial support to other
companies which are not the Company’s subsidiaries.

Supapat (New) Type

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

13



114

AosSLEIIa:DINS1:HROUNISIDU

(vid2w : 81uuIn)

JUNIINUIIN JUNNURWIEAINS
Vo552 T 2551 iin(an) 1) 2552 U 2551  uiin(an)
% %
TeldTm 969048 624155 55% 936767 592459 58%
eliannsiee “vnsunswe 943818  5997.67 57% 9,186.24 5,760.47 59%
Aldanslumsaeuasusms 575.49 545.96 5% 488.19 472.98 3%
tlsneunBSuls 358410 177815  102%  3569.14  1.758.11 103%
MEFule 1,084.91 691.40 57% 1,046.73 661.81 58%
fasmSduldiieutu
mlsneuns (%) 30% 39% - 29% 38% -
ls nd 247611 106875  132% 252241 109630  130%
damrils nddeneldisam (%) 26% 17% - 27% 19% -
lssaduduiiugiu @) 154 0.65 137% 157 0.67 134%
viil “usla ueegfieviu (wh) 0.94 1.55 - 0.94 1.60 -
vl “uifinszaonidy v 37% 92% - 37% 96% -
D UBDIENDU (%)
yadetidsiaiu (L) 4.56 3.08 - 4.37 2.90 -

Tull 2552 v3smy fweawis 9 Adudoud
FamousEm a0 namAeflueseny 12,804 &uum
warduan e 12,166 &1uum DU ARG
Whnszwld 10,000 &uum Jiniudhnsaedna
fu 22%  “wsunalsznaunsitindusniosl#
Tnuazils qwﬁﬁu%umnﬂriau”aﬁo 55% Uas 132%
anaey uwaniain

1.57l#nn15launssn " nde “amsansng
Wi 943818 &wum nTuaniiou 344051
fruvm Andudntu 57% wiedusieldainnig
Taunsau“méawmsm 65% uacfide 35% Liu
selFarnnisleunsss “nathunasnahid ©
elFswAiintuan 624155 duumvesiidou
Ju 969048 &uumvSoinTu 344893 &wum
Anuifiadu 55%

2. udivusEnaunasuivngesazidalasenis
Wndunanslasons uausEmuazusindondeng

Auaua gaelunssuazuimsiingideeiul

s1wouUs:nNU 2552 USUYN AMag vina (Umisu)

dould nanAe Wity 57549 duum Aadu 6%
2a97eldsan susiiludiowwiniu 54596 &uum
Aoy 9% 2peelisan aldesladund 5%
ndneu sauciiseldsinla 55%

3.8 #iSulddndu 30% waeilsdau
i meiyd) amaamnﬁﬁauﬁagﬁ 39% \flagan
viEny uasvisngepiufinnBidulddfyananiy
Uszanaduning Seduinansldnusiubue
nefdermuatiszas " Tususivsimauay
usimgansuinelameafidelaunssn niany

o A

Nz udydatun

=2 a A

26 uazlalatusinadisuls
sodatiyd  FadudwounmBiSulddayaeain ag
Tusurlazenuislsl eaadesiuilnieiod

4. wa uiflpsan 1uenmeilfingunin 2.0e0
Tounssn “ndfiiindustnefinunwduiinandni
UIANIUAL ﬁmﬂﬁ“ur‘fj"al,l,dgﬂﬁ'] (Rejection Rate)
Tudnsrdisnann S.é’m']ﬁ'flﬁv’uﬁuﬁ”aﬁaagTuﬁmiw
44% ”on'jwﬂﬁauﬁagﬁ 39% PUNAIINNTAILAN



OPERATIONAL RESULT

(Unit : Million Baht)

Consolidated financial statements

Separate financial statements

2009 2008 Increase/ 2009 2008 Increase/
(Decrease) % (Decrease) %
Total Revenues 9,690.48 6,241.55 55% 9,367.67 5,924.59 58%
Revenue from Sales of Real Estate ~ 9,438.18 5,997.67 57% 9,186.24 5,760.47 59%
Selling and Administrative
Expenses 575.49 545.96 5% 488.19 472.98 3%

Earnings before Tax 3,584.10 1,778.15 102% 3,569.14 1,758.11 103%
Corporate Income Tax 1,084.91 691.40 57% 1,046.73 661.81 58%
Effective Corporate Income

Tax Rate (%) 30% 39% - 29% 38% -
Net Income 2,476.11 1,068.75 132% 2,522.41 1,096.30 130%
Net Profit margin (%) 26% 17% - 27% 19% -
Basic earnings per share (Baht) 1.54 0.65 137% 1.57 0.67 134%
Debt to Equity (Times) 0.94 1.55 - 0.94 1.60 -
Net Gearing Ratio (%) 37% 92% - 37% 96% -
Book Value per share (Baht) 4.56 3.08 - 437 2.90 -

In 2009, the Company has recorded the
highest sales amount since its establishment,
that is, the subscription amount was Baht 12,804
million and the sales amount under the
agreements was Baht 12,166 million, while the
targeted sales amount was Baht 10,000 million,
which was 22% higher than the sales target.
The operational results in terms of the total
revenues and the net income from the previous
year increased considerably by 55% and 132%
respectively, due mainly to the following:

1.The revenue from sales of real estate in
the amount of Baht 9,438.18 million or an increase
of Baht 3,440.51 million or 57% from the previous
year, divided into the revenue of 65% from the
transfer of ownership of condominiums and the
remaining 35% was from the transfer of ownership
of detached houses and townhouses. The total
revenues has, therefore, increased from Baht
6,241.55 million of the previous year to Baht
9,690.48 million or an increase of Baht 3,448.93
Million or 55%.

2.Despite the fact that many more projects
have been launched, the Company and its sub-

sidiaries could still control the selling and admi-
nistrative expenses to be close to those of the
previous year, that is, Baht 575.49 million or 6% of
the total revenues, while the amount of such
expenses of the previous year was Baht 545.96
million or 9% of the total revenues. Therefore, the
expenses increased by only 5% from the previous
year while the total revenues increased by 55%.

3.Effective Tax rate was at 30% of income
before corporate income tax (accounting basis)
decreasing from 39% of the previous year. The
company and its subsidiaries recorded corporate
income tax in compliance with the Revenue
Department Code, calculating revenue on the
basis of installments due per purchase agree-
ments made with customers. While the company
recognized revenues on Thai Accounting Standard
No. 26, recognizing revenue in full upon transfer
basis, and do not apply deferred tax accounting.
So, corporate income tax as presented in the
earnings statement does not relate to the figure
for income before corporate income tax.

4.As a result from 1.high increase of sales
amount, 2.significant increased number of trans-

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

115



Funuifis: "B usr 408 BIluMIAIUAN
A lFaelunsneuazusms Mivnalsznaunszes
Yiirls qw'ﬁtﬁu%ulﬁu 247611 &y wusdily
Yrouwiiy 1,068.75 &wum sty 1.407.36 &1

v
v o A

v visAaduiiniu 132% mlssedutunugiu

a

Wiy 154 vn/u Lﬁuﬁumnﬂdauwagﬁ 0.65
v/ videAnduuiandu 137%
IINHATEINIILBUNTIH “NBa WU T
uSEmauazuIndensl nwadoe sTvAuniiiu
duauann  InalER1 unil “usie “uzesiieru
o Fufl 31 FurAN 2552 ARAYIINEATT U o Tudl
31 $uAN 2551 970 1.55 whmagjﬁi:ﬁu 0.94 i

wardRIIni ufifin1szaaniioss uzvilaviuan

s1eouUs:U 2552 USUN AMaa vina (Uksu)

899N 92% agiisziy 37%

aifls o uil 31 sunnaw 2552 V3N lwen
“wanfigndndaiiuuas/misenasgaiinendoudius
fFolaifiorimunlouliignd 16,801 &uwm Tasaiad
z wnsoneenleuligniladlull 2553 s 7,505

%

fuvwm @Aedu 68% aoainslaunssn “nives
1 2553 1 11,000 & uvn) Tull 2554 7u9u 5,790
$rupm uazlull 2555 Sauau 3506 §wum et

BOR “UUINTD YNOUNNIBTIEEATIUIULIUIIN

o

maoﬁmLLa:/vﬁaaflmiqmﬁnmﬁ’ﬂﬁiaiau%au% N

o

axneprivinelilusuianmuninsgunistudie

o

suﬁﬁﬂlﬁ WialaunIsn N5

Palm Spring Ville



fers due to considerably low rejection rate of the
banks, 3.high rate of gross profit margin of 44%
from the previous year of 39% as a result of the
effective control of the cost and 4.an ability to
control the selling and administrative expenses
resulting in the increase of net income in the
amount of Baht 2,476.11 million, while the net
income of the previous year was Baht 1,068.75
million. Therefore, the net income increased by
Baht 1,407.36 million or 132%. The basic earnings
per share was Baht 1.54/share, an increase from the
previous year by Baht 0.65/share or 137%.

As a result of a large number of ownership
transfer, the liquidity of the Company and its
subsidiaries was high and debt was therefore
repaid in a great amount, resulting in the decrease

of debt to equity ratio from the ratio as at 31
December 2008 of 1.55 to the level of 0.94 times
as at 31 December 2009, and the net gearing

ratio decreased from 92% to the level of 37%.

As of 31 December 2009, the Company has
house and/or condominium backlog of Baht
16,801 million. The Company expects to transfer
additional Baht 7,505 million of these backlogs in
2010 (68% of 2010 target revenue of Baht 11,000
million), Baht 5,790 million in 2011 and Baht 3,506
million in 2012. The backlog means total value of
house and/or condominium sold but awaiting to
be transferred. Then the Company could recognize
the revenue according to the Thai Accounting
Standard, recognized in full when ownership is

transferred.

Supadarun (New) Type

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

7



SIEOUUOOW  OUUNJBSUDUNJNQIA:DUNISIDUSOU

Ty auidsuayaa
L uasafliaviuresuisn ANy IR (W)

Fwdldinga DUNUARTIN U Fufi 31 Funax
2552 wﬁﬂwmnuﬂu JUL AvnTWRBuulas u
sosffieviusinuazunzi By asw wmdu g
Taeiues Vi Amay 9 (imnTu) uae
USEmees wasldngie awvunsSulemisian1szes
U3Em Amde $in (o) deuiu Seuims
raviamsiduguinrausannugnsiasuazasuiu
maﬂ”aga‘luoumilﬁummﬁ wihwdniugFuiaseu
Tun19i AIANNLAUABILAITISUFINAIIIINNANTT
A ouzesiwd sunsduTan msul Su qm'ﬁ’uﬁ
31 SuAN 2551 PBLAEM ANAD IR (WD)
LALUTHNEDE LATIUNITINULRNILAINITVDILFEN
ANAY R (WK1DU) fimw aswsesuieuld
AT PUANAIATEIUNT autfaydisusesialulag
i eudadvinuduly whenudeaiuiviwdn Sels
w avasiuliad1elifSauloudlslside “sinn
Weafuenulsiniusuzesnfiiasday warnis
wasuwasuleueiydiieaiunsiuiseléannns
2189 “9FHNSNENIEANERT uTeIeIufivin
L %aLﬂuﬁﬁé’uiﬁﬂ\lﬁﬁoiﬁmmﬁaﬁmﬂaunﬁu‘mé
MNTIBIUATIUR 20 nuATUS 2552

a wva

FidlFUTRIUATIN DUANNIAIFIUNS

o

autdnsusesily Seimualddhwidseenounu

wazufiReuie i ldanudedusrefiingwadn

a [

swmsdun avdeyafidasiedaifiaasesuiu 15e
WvSeli MRsIe auTINiINTEISnme ey
wé’ngwuﬂs:namwmﬁ%ﬁn‘;luai'wu'auﬁuua:mi
Li‘mea’ﬁaga’[uwmsﬁu nIUsziiuANNANE o
gaendnn1studifanislduasyszanunisifsaty
swmanemsduiidu 15z dy Feguinadu
Q’s‘mﬁﬁ%u AAEAIUNITUILLAUTIANINNIE NDDY
Mk avsemsiin uslusunsdulassin dawmd
1Ba31n13m398 sudenalide quiiluinoudd
ptnawn: Nlunsu asAnaiuasdiwidy
Frwdududn sumadudieduiu avgus
NMEU o Uil 31 FunAN 2552 HANIALTUI
waznIzl By e sl Sy AulsisaiusesuiEm
ANMAY 9110A (WTU) UATUIENERY LAZIaWIZTDY
U3sm Agmde daia (o) Tesgniesnamanslu

Ao

152 Wmandnnadisusesialy

iy
% eansidau 3930

e
©
e
2
=3}
e
©
= =
o o

Y5HN v 1Y M waus 89 911m

NUNWL: 25 NUAUG 2553




AUDITOR’S REPORT & CONSOLIDATED FINANCIAL STATEMENTS

Report of Independent Auditor
To the Shareholders of
Supalai Public Company Limited

| have audited the accompanying consoli-
dated balance sheet of Supalai Public Company
Limited and its subsidiaries as at 31 December
2009, the
income, changes in shareholders’ equity and cash
flows for the year then ended, and the separate
financial statements of Supalai Public Company
Limited for the same period. These financial
statements are the responsibility of the manage-
ment of the Company and its subsidiaries as to
their correctness and the completeness of the
presentation. My responsibility is to express an
opinion on these financial statements based on my
audit. The consolidated financial statements of
Supalai Public Company Limited and its sub-
sidiaries, and the separate financial statements of
Supalai Public Company Limited for the year ended
31 December 2008, as presented here in for
comparative purposes, were audited in accordance
with generally accepted auditing standards by
another auditor of our firm who expressed an
unqualified opinion on those statements but drew
attention to the uncertainties with regard to
litigation and the change in accounting policy for
recognition of revenue from sales of real estate
from the percentage of completion method to
recognising revenue in full when ownership is
transferred, under her report dated 20 February
20009.

related consolidated statements of

| conducted my audit in accordance with
generally accepted auditing standards. Those
standards require that | plan and perform the
audit to obtain reasonable assurance about
whether the financial statements are free of
material misstatement. An audit includes
examining, on a test basis, evidence supporting
the amounts and disclosures in the financial
statements. An audit also includes assessing the
accounting principles used and significant
estimates made by management, as well as
evaluating the overall financial statement
presentation. | believe that my audit provide a
reasonable basis for my opinion.

In my opinion, the financial statements
referred to above present fairly, in all material
respects, the financial position of Supalai Public
Company Limited and its subsidiaries and of
Supalai Public Company Limited as at 31
December 2009, the results of their operations,
and cash flows for the year then ended, in
accordance with generally accepted accounting
principles.

Supachai Phanyawattano
Certified Public Accountant (Thailand) No.3930

Ernst & Young Office Limited
Bangkok: 25 February 2010
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BALANCE SHEETS

Supalai Public Company Limited and its subsidiaries

Balance sheets

As at 31 December 2009 and 2008

Note
Assets
Current assets
Cash and cash equivalents
Trade accounts receivable, net
Short-term loans to related parties 6

Costs of property development projects for sales,net 7
Other current assets
Deposits for purchase of land, net
Advanced payment for construction materials
Others
Total current assets
Non-current assets
Restricted bank deposit
Investments in subsidiaries, net 8

Other long-term investments, net

Property, building and equipment, net 10
Other non-current assets
Land held for development 11
Others

Total non-current assets

Total assets

Consolidated financial statements

(Unit :Baht)

Separate financial statements

2009 2008 2009 2008
461,477,204 100,671,293 409,784,350 94,186,546
3,352,616 3,890,277 357,470 564,813
= = 160,596,707 89,503,137
12,932,544,769  11,239,926,638  12,164,610,540  10,653,596,609
58,456,382 81,980,900 58,456,382 81,980,900
175,607,573 404,584,973 166,923,091 385,890,236
73,607,980 101,770,113 57,539,232 83,015,182
13,705,046,524  11,932,824,194  13,018,267,772  11,388,737,423
387,941 387,941 387,941 387,941
= = 442,346,108 437,346,108
6,455,725 5,194,612 4,955,725 3,694,612

1,295,111,054

1,352,076,448

1,075,968,602

1,109,876,561

170,414,955 170,414,955 7,981,000 7,981,000
12,494,011 12,420,008 10,642,093 10,810,175
1,484,863,686 1,540,493,964 1,542,281,469 1,570,096,397
15,189,910,210  13,473,318,158  14,560,549,241  12,958,833,820

The accompanying notes are an integral part of the financial statements.
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Supalai Public Company Limited and its subsidiaries
Balance sheets (continued)
As at 31 December 2009 and 2008

Note

Liabilities and shareholders’ equity
Current liabilities
Overdrafts and short-term loans from financial institutions 72

Trade accounts and notes payable

Related parties 6
Unrelated parties
Current portion of long-term loans from banks 13
Secured debentures 14
Short-term loans from related parties 6

Deposits and advances received from customers
Other current liabilities
Corporate income tax payable
Retention guarantees
Accrued expenses
Provision for liabilities arising from legal cases ~ 25.4
Amount due to related party 6
Others
Total current liabilities
Non-current liabilities
Long-term loans from director 6
Long-term loans from banks, net of current portion 13
Secured debentures 14
Other non-current liabilities
Total non-current liabilities

Total liabilities

Consolidated financial statements

(Unit :Baht)

Separate financial statements

2009 2008 2009 2008
234,390,968 763,365,719 228,609,535 757,820,411
10,918,317 5,456,687 10,571,958 5,456,687
1,135,428,097 648,036,713 1,121,892,877 641,330,540
979,751,261 1,780,130,754 967,251,261 1,765,130,754
= 998,047,256 = 998,047,256
7,951,643 = 7,951,643 4,000,438
1,822,095,631 1,704,656,714 1,751,326,143 1,673,079,873
539,454,450 368,154,050 519,768,857 355,661,001
191,526,222 227,811,327 179,781,160 218,520,606
163,926,908 127,775,122 146,361,916 113,459,677
41,157,000 41,157,000 41,157,000 41,157,000
= = 460,100 642,000
90,600,918 72,109,837 84,995,643 67,032,173
5,217,201,415 6,736,701,179 5,060,128,093 6,641,338,416
330,000 330,000 = =
1,149,397,408 1,440,801,703 1,002,526,500 1,332,619,663
996,593,287 = 996,593,287 =
4,897,901 4,852,546 4,897,901 4,201,585
2,151,218,596 1,445,984,249 2,004,017,688 1,336,821,248
7,368,420,011 8,182,685,428 7,064,145,781 7,978,159,664

The accompanying notes are an integral part of the financial statements
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Supalai Public Company Limited and its subsidiaries
Balance sheets (continued)
As at 31 December 2009 and 2008

Shareholders’ equity
Share capital
Registered
1,770,000,000 ordinary shares of Baht 1 each
Issued and fully paid-up
1,716,553,249 ordinary shares of Baht 1 each
Paid-in capital
Share premium
Treasury share premium
Unrealised loss
Revaluation deficit on changes in value
of investments
Retained earnings
Appropriated - statutory reserve
Appropriated - treasury share reserve
Unappropriated
Treasury shares
Equity attributable to the Company’s shareholders
Minority interest - equity attributable to
minority shareholders of subsidiaries
Total shareholders’ equity
Total liabilities and shareholders’ equity

Note

16

15
16

16

Consolidated financial statements

2009

1,770,000,000

2008

1,770,000,000

(Unit : Baht)

Separate financial statements

2009

1,770,000,000

2008

1,770,000,000

1,716,553,249

1,716,553,249

1,716,553,249

1,716,553,249

219,417,172 219,417,172 219,417,172 219,417,172
453,211,503 51,986,594 391,745,272 =
(554,275) (1,815,388) (554,275) (1,815,388)
177,000,000 177,000,000 177,000,000 177,000,000

= 279,930,669 = 238,926,701
4,987,199,639 2,867,432,012 4,992,242,042  2,869,519,123
= (279,930,669) = (238,926,701)
7,552,827,288 5,030,573,639 7,496,403,460  4,980,674,156
268,662,911 260,059,091 = =
7,821,490,199 5,290,632,730 7,496,403,460  4,980,674,156
15,189,910,210  13,473,318,158  14,560,549,241  12,958,833,820

The accompanying notes are an integral part of the financial statements.
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(661,807.783)

2,499,189,715 1,086,752,372 2522,411,183 1,096,302,011

2/476,114,893 1,068,749,299 2522,411,183 1,096,302,011
23,074,822 18,003,073
2,499,189,715 1,086,752,372
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1.54 0.64 157 0.66




Supalai Public Company Limited and its subsidiaries
Income statements
For the years ended 31 December 2009 and 2008

(Unit :Baht)

Consolidated financial statements Separate financial statements

Note 2009 2008 2009 2008

Revenues

Revenue from sales of real estate 9,438,175,579 5,997,673,856 9,186,242,439  5,760,474,644
Revenue from rental and services 179,483,027 172,238,209 82,894,239 58,130,256
Otherincome 72,819,416 71,642,666 98,533,301 105,980,649
Total revenues 9,690,478,022 6,241,554,731 9,367,669,979  5,924,585,549
Expenses

Cost of real estate sales 5,315,401,786 3,647,275,467 5,166,763,697  3,501,966,704
Cost of rental and services 123,457,065 118,545,041 59,415,808 48,257,022
Selling expenses 153,471,739 207,595,852 146,146,108 198,741,670
Administrative expenses 310,746,371 254,810,482 241,493,482 201,225,883
Remuneration of directors and management 6 111,273,234 83,558,080 100,553,754 73,013,680
Impairment loss on deposit for purchase of land - 50,000,000 - 50,000,000
Total expenses 6,014,350,195 4,361,784,922 5,714,372,849  4,073,204,959
Income before finance cost and corporate income tax 3,676,127,827 1,879,769,809 3,653,297,130  1,851,380,590
Finance cost (92,026,619) (101,622,113) (84,157,628) (93,270,796)
Income before corporate income tax 3,584,101,208 1,778,147,696 3,569,139,502  1,758,109,794

Corporate income tax 19

Net income for the year

Net income attributable to:
Equity holders of the parent

Minority interests of the subsidiaries

Earnings per share 21

Basic earnings per share

Net income attributable to equity holders of the parent

Diluted earnings per share

Net income attributable to equity holders of the parent

(1,084,911,493)

(691,395,324)

(1,046,728,319)

(661,807,783)

2,499,189,715 1,086,752,372 2,522,411,183  1,096,302,011

2,476,114,893 1,068,749,299 2,522,411,183  1,096,302,011
23,074,822 18,003,073
2,499,189,715 1,086,752,372

1.54 0.65 157 0.67

1.54 0.64 157 0.66

The accompanying notes are an integral part of the financial statements.
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2552 2551 2552 2551
3,584,101,208 1,778,147,696 3,569,139,502 1,758,109,794
81,123,227 75,614,678 55,043,654 50,821,072
(170,131) 30,131 (140,000) =
(8,665,366) (10,234,116) (8,661,484) (9.573,503)
(4,058,190) (12,953,629) (4,058,190) (35,762,803)
- (736,279) (23,882,558) (19,106,796)
- 50,000,000 - 50,000,000
87,412,162 98,532,067 80,997,140 90,756,596
3,739,742,910 1,978,400,548 3,668,438,064 1,885,244,360
707,792 (1,242,407) 347,343 30,932
(1553,391,495) (1.948579538)  (1,374,368467)  (1,846,241,738)
280,664,051 (353,378,840) 267,967,613 (331,591,965)
(74,003) (2,935,797) 168,082 (3,071,997)
492,853,014 109,282,442 485,677,608 104,260,328
117,438,917 559,624,758 78,246,270 562,355,052
23,748,908 88,068,900 9,540,900 85,105,712
45356 (1,612,103) 696,316 (1,189,408)
3,101,735,450 427,627,963 3,136,713,729 454,901,276
(236,441,404) (220,895968)  (219,607,071)  (210,785,631)
(913567,562)  (482,032,810)  (882,620,462)  (456,601,685)
1,951,726,484 (275,300,815) 2,034,486,196 (212,486,040)




Supalai Public Company Limited and its subsidiaries
Cash flow statements
For the years ended 31 December 2009 and 2008

Consolidated financial statements

(Unit : Baht)

Separate financial statements

2009 2008 2009 2008

Cash flows from operating activities
Net income before tax 3,584,101,208 1,778,147,696 3,569,139,502 1,758,109,794
Adjustments to reconcile net income before tax to net cash

provided by (paid from) operating activities:

Depreciation 81,123,227 75,614,678 55,043,654 50,821,072

Allowance for doubtful debt (reversal) (170,131) 30,131 (140,000) =

Gain on sales of building and equipment (8,665,366) (10,234,116) (8,661,484) (9,573,503)

Reversal of allowance for loss on diminution in project value  (4,058,190) (12,953,629) (4,058,190) (35,762,803)

Dividend income = (736,279) (23,882,558) (19,106,796)

Impairment loss on deposit for purchase of land - 50,000,000 - 50,000,000

Interest expenses 87,412,162 98,532,067 80,997,140 90,756,596
Income from operating activities before changes in operating

assets and liabilities 3,739,742,910 1,978,400,548 3,668,438,064 1,885,244,360
Operating assets decrease (increase)

Trade accounts receivable 707,792 (1,242,407) 347,343 30,932

Costs of property development projects for sales (1,553,391,495)  (1,948,579,538)  (1,374,368,467)  (1,846,241,738)

Other current assets 280,664,051 (353,378,840) 267,967,613 (331,591,965)

Other non-current assets (74,003) (2,935,797) 168,082 (3,071,997)
Operating liabilities increase (decrease)

Trade accounts and notes payable 492,853,014 109,282,442 485,677,608 104,260,328

Deposits and advances received from customers 117,438,917 559,624,758 78,246,270 562,355,052

Other current liabilities 23,748,908 88,068,900 9,540,900 85,105,712

Other non-current liabilities 45,356 (1,612,103) 696,316 (1,189,408)
Cash flows from operating activities 3,101,735,450 427,627,963 3,136,713,729 454,901,276

Cash paid for interest expenses (236,441,404) (220,895,968) (219,607,071) (210,785,631)

Cash paid for corporate income tax (913,567,562) (482,032,810) (882,620,462) (456,601,685)
Net cash flows from (used in) operating activities 1,951,726,484 (275,300,815)  2,034,486,196 (212,486,040)

The accompanying notes are an integral part of the financial statements.
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Supalai Public Company Limited and its subsidiaries
Cash flow statements (contiuned)
For the years ended 31 December 2009 and 2008

Consolidated financial statements

(Unit :Baht)

Separate financial statements

2009 2008 2009 2008
Cash flows from investing activities
Increase in short-term loans to related parties - - (71,093,570) (89,503,137)
Cash paid for additional investments in subsidiary - - (5,000,000) -
Dividend received = 736,279 23,882,558 19,106,796
Acquisition of building and equipment (27,748,245) (80,730,182) (19,181,998) (64,916,438)
Proceeds from sales of building and equipment 19,227,925 18,331,066 13,679,936 17,536,674
Net cash flows used in investing activities (8,520,320) (61,662,837) (57,713,074) (117,776,105)
Cash flows from financing activities
Decrease in overdrafts and short-term loans from financial institutions ~ (528,974,751) (122,033,707) (529,210,876) (126,931,633)
Increase (decrease) in short-term loans from related parties 7,951,643 - 3,951,205 (12,712,170)
Increase (decrease) in long-term loans from banks (1,091,783,786) 992,143,479  (1,127,972,656) 974,263,479
Dividend paid (636,277,935) (459,549,317) (638,614,965) (460,281,478)
Dividend paid for minority interest (23,992,442) (19,193,954) - -
Cash received from additional ordinary shares as a result of warrant exercise = 173,842,092 = 173,842,092
Cash paid for treasury shares (20,125,673) (279,930,669) (20,125,673) (238,926,701)
Cash received from disposal of treasury shares 710,802,691 - 650,797,647 -
Net cash flows from (used in) financing activities (1,582,400,253) 285,277,924  (1,661,175,318) 309,253,589
Net increase (decrease) in cash and cash equivalents 360,805,911 (51,685,728) 315,597,804 (21,008,556)
Cash and cash equivalents at beginning of year 100,671,293 152,357,021 94,186,546 115,195,102
Cash and cash equivalents at end of year 461,477,204 100,671,293 409,784,350 94,186,546
Supplemental cash flows information:
Non-cash transactions
Transfer cost of property development projects for sales to
property, building and equipment 6,972,149 2,508,024 6,972,149 2,508,024

The accompanying notes are an integral part of the financial statements.
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Supalai Public Company Limited and its subsidiaries
Notes to consolidated financial statements
For the years ended 31 December 2009 and 2008

1. General information

Supalai Public Company Limited (“the
Company”) is a public company incorporated and
domiciled in Thailand. The Company is principally
engaged in property development and its
registered address is 1011 Supalai Grand Tower,
Rama 3 Road, Chongnonsri, Yannawa, Bangkok.

2. Basis of preparation

2.1 The financial statements have been
prepared in accordance with accounting standards
enunciated under the Accounting Profession
Act B.E. 2547 and their presentation has been
made in compliance with the stipulations of the
Notification of the Department of Business
Development dated 30 January 2009, issued under

(Percent)

Nature of Country of

Company’s name business incorporation

Supalai Property Management Hotel and Thailand 99.91
Company Limited Management

Haadyai Nakarin Property Thailand
Company Limited development

Supalai Northeast Property Thailand
Company Limited development

Phuket Estate Hotel and Property Thailand

Company Limited development

the Accounting Act B.E.2543.

The financial statements in Thai language
are the official statutory financial statements
of the Company. The financial statements in
English language have been translated from such
financial statements in Thai language.

The financial statements have been prepared
on a historical cost basis except where otherwise
disclosed in the accounting policies.

2.2 Basis of consolidation

a) The consolidated financial statements
include the financial statements
of Supalai Public Company Limited
(“the Company”) and the following

49.89

98.77

69.45

Percentage of
shareholding
2009

subsidiary companies (“the sub-
sidiaries”):
Assets Revenues as a
as a percentage to percentage to the

the consolidated
total assets as

at 31 December

consolidated total
revenues for the year

ended 31 December

2008 2009 2008 2009 2008
(Percent) (Percent) (Percent) (Percent) (Percent)
99.89 0.2 0.2 0.4 0.9
49.89 4.0 4.0 2.7 43
98.77 22 1.9 0.3 0.3
69.45 1.7 2.0 0.2 0.6
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b) Subsidiaries are fully consolidated as
from the date of acquisition, being
the date on which the Company
obtains control, and continue to be
consolidated until the date when
such control ceases.
The Company has control over
Haadyai Nakarin Company Limited
because the directors of the
Company are also directors and
shareholders of such company, and
will  support the Company in
exercising control over the company.
The financial statements of this
company are therefore consolidated.

¢) The financial statements of the
subsidiaries are prepared for the
same reporting period as the parent
company, using consistent significant
accounting policies.

d) Material balances and transactions
between the Company and its
subsidiary companies have been
eliminated from the consolidated
financial statements.

e) Minority interests represent the
portion of net income or loss and
net assets of the subsidiaries that are
not held by the Company and are
presented separately in the conso-
lidated income statement and within
equity in the consolidated balance
sheet.

2.3 The separate financial statements,
which presented investments in subsidiaries under
the cost method, have been prepared solely for the
benefit of the public.

3. Adoption of new accounting standards

In June 2009, the Federation of Accounting
Professions has issued Notification No. 12/2552,
assigning new numbers to Thai Accounting
Standards that match the corresponding
International Accounting Standards. The numbers
of Thai Accounting Standards as referred to in
these financial statements are reflect such change.

The Federation of Accounting Professions
has issued Notification No. 86/2551 and 16/2552,
mandating the use of new accounting standards,
financial reporting standard and accounting
treatment guidance as follows.

3.1 Accounting standards, financial
reporting standard and accounting treatment
guidance which are effective for the current
year

Framework for Preparation and Presentation of Financial Statements
(revised 2007)

TAS 36 (revised 2007)
TFRS 5 (revised 2007)

Impairment of Assets
Non-current Assets Held for Sale
and Discontinued Operations
Accounting Treatment Guidance for Leasehold right

Accounting Treatment Guidance for Business Combination under

Common Control

These accounting standards, financial
reporting standard and accounting treatment
guidance became effective for the financial
statements for fiscal years beginning on or after
1 January 2009. The management has assessed
the effect of these standards and believes that
TFRS 5 (revised 2007) and Accounting Treatment
Guidance for Business Combination under
Common Control are not relevant to the business
of the Company, while Framework for Preparation
and Presentation of Financial Statements (revised
2007), TAS 36 (revised 2007) and Accounting
Treatment Guidance for leasehold right do not
have any significant impact on the financial
statements for the current year.

3.2 Accounting standards which are not
effective for the current year

Effective date
TAS 20 Accounting for Government 1 January 2012
and Grants Disclosure of
Government Assistance
TAS 24 (revised 2007)
TAS 40

Related Party Disclosures 1 January 2011

Investment Property 1January 2011

However, TAS 24 (revised 2007) and TAS 40
allows early adoption by the entity before the
effective date.

The management of the Company has
assessed the effect of these standards and
believes that TAS 20 is not relevant to the
business of the Company, while TAS 24 (revised
2007) and TAS 40 will not have any significant
impact on the financial statements for the year in
which they are initially applied.
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4. Significant accounting policies
4.1 Revenue recognition
a) Revenue from sales of real estate
Revenues from sales of land, land
and houses and condominium units
are recognised in full when owner-
ship is transferred. Sales are thus
recognised as revenue in full when
the construction works are completed
and the ownership has been trans-
ferred to buyers after all payments
have been received from the buyers.

b) Revenue from rental and services
Rental income is recognised as
revenue over the period of the lease.
Service revenue is recognised when
services have been rendered taking
into account the stage of completion.
Interest income
Interest income is recognised on an
accrual basis based on the effective
interest rate.

e) Dividends

Dividends are recognised when the
right to receive the dividends is
established.

4.2 Cost of real estate sales

In determining the costs of land, land
and houses and condominium units sold, the total
development costs are attributed to units sold on
the basis of the salable area.

Property development projects for sale
are stated at the lower of cost and net realizable
value. Cost comprises cost of land, design fees,
utilities, construction costs, and directly related
finance cost and expenses.

The Company recognise loss on
diminution in project value (if any) in the income
statements.

4.3 Cash and cash equivalents

Cash and cash equivalents consist of
cash in hand and at banks, and all highly liquid
investments with an original maturity of three
months or less and not subject to withdrawal
restrictions.

4.4 Trade accounts receivable
Trade accounts receivable are stated at

n
—

the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that
may be incurred in collection of receivables. The
generally based on collection

allowance is

experiences and analysis of debt aging.
4.5 Investments

a) Investments in

changes are then included

determining income.

b) Investments in non-marketable equity
Company
classifies as other investments, are
stated at cost net of allowance for
loss on diminution in value (if any).

subsidiaries are
separate
financial statements using the cost
method net of allowance for loss on

securities, which the

c) Investments in

accounted for in the

diminution in value (if any).
The fair value of unit trusts

determined from their net asset value.
The weighted average method is
used for computation of the cost of

investments.

4.6 Property, building and equipment /

Depreciation

Land is stated at cost. Buildings and
equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment

of assets (if any).

Depreciation of buildings and equip-
ment is calculated by reference to their costs on
the straight-line basis over the following estimated

useful lives:

Buildings and condominium units 20,30 years
Building improvements and structures 5 years
Machinery and equipment 5 years
Furniture, fixtures and office equipment 3,5 years
Motor vehicles 5 years

Depreciation is included in determining income.

No depreciation is provided on land and land

improvements and project under construction.
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available-for-sale
securities are stated at fair value.
Changes in the carrying amounts of
securities are recorded as separate
items in shareholders’ equity until
the securities are sold, when the
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4.7 Borrowing costs

Borrowing costs directly attributable
to the acquisition, construction or production of an
asset that necessarily takes a substantial period of
time to get ready for its intended use or sale are
capitalised as part of the cost of the respective
assets. All other borrowing costs are expensed in
the period they are incurred. Borrowing costs
consist of interest and other costs that an entity
incurs in connection with the borrowing of funds.

4.8 Intangible assets

Acquired intangible assets are
measured at cost. Following initial recognition,
intangible assets are carried at cost less any
accumulated amortisation and any accumulated
impairment losses.

Computer software with finite lives 10
years is amortised on a systematic basis over the
economic useful life and tested for impairment
whenever there is an indication that the intan-
gible asset may be impaired. The amortisation
period and the amortisation method of such
intangible assets are reviewed at least at each
financial year end. The amortisation expense is
charged to the income statement.

4.9 Related party transactions

Related parties comprise enterprises
and individuals that control, or are controlled by,
the Company, whether directly or indirectly, or
which are under common control with the
Company.

They also include associated companies
and individuals which directly or indirectly own
a voting interest in the Company that gives them
significant influence over the Company, key
management personnel, directors and officers
with authority in the planning and direction of
the Company’s operations.

4.10 Impairment of assets

At each reporting date, the Company
performs impairment reviews in respect of the
property, building and equipment and other
assets whenever events or changes in
circumstances indicate that an asset may be
impaired. An impairment loss is recognised when
the recoverable amount of an asset, which is the
higher of the asset’s fair value less costs to sell

and its value in use, is less than the carrying
amount. In determining fair value less costs to
sell, an appropriate valuation model is used.
These calculations are corroborated by a valuation
information available,
reflects the amount that the Company could
obtain from the disposal of the asset in an arm’s
knowledgeable,
willing parties, after deducting the costs of
disposal.In determining value in use, the estimated
future cash flows are discounted to their present
value using a pre-tax discount rate that reflects
current market assessments of the time value of

model that, based on

length transaction between

money and the risks specific to the asset.

An impairment loss is recognised in

the income statement.
4.11 Employee benefits

Salaries,  wages,  rewards

incurred.
4.12 Provisions

Provisions are recognised when the
Company has a present obligation as a result of a
past event, it is probable that an outflow of
resources embodying economic benefits will be
required to settle the obligation, and a reliable
estimate can be made of the amount of the

obligation.
4.13 Income tax

Income tax is provided in the accounts
based on taxable profits determined in accordance

with tax legislation.

5. Significant
estimates

accounting judgments

The preparation of financial statements in
conformity with generally accepted accounting
principles at times requires management to make
subjective judgments and estimates regarding
inherently uncertain. These
reported
amounts and disclosures and actual results could
differ. Significant judgments and estimates are as

matters that are

judgments and estimates affect

follows:
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and
contributions to the social security fund and
provident fund are recognised as expenses when

and
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Impairment of costs of property
development project for sales and land held
for development

The Company treat costs of property
development project for sales and land held for
development as impaired when the management
judges that there has been a significant or
prolonged decline in their fair value below their
costs.The management uses judgment to estimate
project impairment based on the appraisal report
from an independent appraiser.

Impairment of equity investments

The Company treats investments in
subsidiaries in the separate financial statements,
available-for-sale investments and other invest-
ments as impaired when the management judges
that there has been a significant or prolonged
decline in the fair value below their cost or where
other objective evidence of impairment exists.
The determination of what is “significant” or
“prolonged” requires judgment.

Depreciation

In determining depreciation of building
and equipment, the management is required to
make estimates of the useful lives and salvage
values of the Company’s building and equipment

Consolidated

financial statements financial statements

2009 2008

Transactions with subsidiary companies

(eliminated from the consolidated financial statements)
Rental income - -
Interest income = =

Dividend income - -
Building management fee = =
Interest expenses - -
Purchase of land - -
Transactions with related companies
Purchases of construction material 54.5 40.9
Transactions with directors and management
Sales of condominium units 57 58
Interest expenses 0.2 -
Directors and management’s remuneration
salaries, rewards, meeting
allowances and gratuities

111.3 83.6

and to review estimate useful lives and salvage
values when there are any changes.

Classification of long-term loans

In classifying the current portion of long-

term loans from banks, the Company’s
management has used judgement to estimate
collateral redemptions and loan settlement in
accordance with the terms and conditions
stipulated in the loan agreements.

Litigation

The Company has contingent liabilities as a
result of litigation. The Company’s management
has used judgment to assess of the results of the
litigation and set aside provision for liabilities
arising as a result of these cases, based on the
opinion of its legal department.

6. Related party transactions

During the years, the Company and its
subsidiaries had significant business transactions
with related parties. Such transactions, which are
summarised below, arose in the ordinary course of
business and were concluded on commercial
terms and bases agreed upon between the
Company and those related parties.

(Unit: Million Baht)

Separate
Transfer Pricing Policy
2009 2008
24 24 Contract price
7.8 1.0 5.9 - 6.6 percent per annum
(2008:6.8 - 7.3 percent per annum)
239 19.1 Declared rate
25 1.8 Contract price
= 0.4 2.0 - 4.2 percent per annum
- 9.1 Contract price
52.1 39.5 Close to price purchases
from third parties
5.7 5.8 Market price less employee’s discount
0.2 = 4.0 percent per annum
100.6 73.0
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Guarantee obligations with related parties
The Company has outstanding guarantee obligations with its subsidiaries, as described in Note 25.3 to
the financial statements.

The balances of the accounts between the Company and those related parties and individuals are as

follows:

Short-term loans to related parties
Phuket Estate Co., Ltd.

Supalai Northeast Co., Ltd.

Total

Trade accounts payable - related parties

Durafloor Co., Ltd.

Diamond Roofing Tiles Plc.

Total

Short-term loans from related parties
Supalai Property Management Co., Ltd.
The Company’s director

Total

Amount due to related party

Supalai Property Management Co., Ltd.

Long-term loans from director
Director of Phuket Estate Co., Ltd.

Consolidated

financial statements

(Unit: Baht)

Separate

financial statements

Relationship 2009 2008 2009 2008
Subsidiary - - 107,842,787 40,485,014
Subsidiary - - 52,753,920 49,018,123

- - 160,596,707 89,503,137
Common
director 8,551,773 5,456,687 8,551,773 5,456,687
Common
director 2,366,544 - 2,020,185 -
10,918,317 5,456,687 10,571,958 5,456,687
Subsidiary - - - 4,000,438
7,951,643 - 7,951,643 -
7,951,643 - 7,951,643 4,000,438
Subsidiary - - 460,100 642,000
330,000 330,000 - -

During 2009, there was no movement in the balances of long-term loans from director.
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During 2009, movements of short-term loans to related parties and short-term loans from related

parties were as follows:

Short-term loans to related parties
Phuket Estate Co., Ltd.
Loan to

Interest receivable

Supalai Northeast Co., Ltd.
Loan to

Interest receivable

Total

Short-term loans from related parties
Supalai Property Management Co., Ltd.
Loan from

Interest payable

The Company’s director
Loan from

Prepaid interest

Total

(Unit: Baht)

Separate financial statements

1 January 31 December
2009 Increase Decrease 2009
40,000,000 63,510,000 (1,000,000) 102,510,000
485,014 4,847,773 - 5,332,787
40,485,014 68,357,773  (1,000,000) 107,842,787
49,000,000 76,830,000 (73,550,000) 52,280,000
18,123 2,932,407 (2,476,610) 473,920
49,018,123 79,762,407 (76,026,610) 52,753,920
89,503,137 148,120,180 (77,026,610) 160,596,707
4,000,000 - (4,000,000) -
438 19,610 (20,048) -
4,000,438 19,610 (4,020,048) -
- 8,000,000 - 8,000,000
- (229,910) 181,553 (48,357)
- 7,770,090 181,553 7,951,643
4,000,438 7,789,700 (3,838,495) 7,951,643
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7. Costs of property development projects for sales

(Unit: Baht)
Consolidated Separate

financial statements financial statements

2009 2008 2009 2008
Land costs and development costs 7,863,607,579 5,848,787,621 7,347,194,060 5,381,406,256
Construction costs 4,945,218,733  5,136,700,022 4,620,910,134 4,940,074,622
Capitalised borrowing costs 223,296,981 358,075,709 202,493,355 342,160,930
Total 13,032,123,293 11,343,563,352 12,170,597,549 10,663,641,808

Less: Allowance for loss on

diminution in project value (99,578,524) (103,636,714) (5,987,009) (10,045,199)
Net 12,932,544,769 11,239,926,638 12,164,610,540 10,653,596,609

During the years, the Company and its subsidiaries included borrowing costs in cost of property
development projects for sales. These were determined by applying a capitalisation rate which is the

weighted average of the financial charges on total borrowings during the year as follows:

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Borrowing costs included in land cost
and construction costs (Million Baht) 145 134 140 134
Capitalisation rate (Percent) 46-6.6 48-6.9 46-6.1 48-6.9

The Company and its subsidiaries have mortgaged the following project land and construction

thereon with banks as collateral for overdrafts, loans, bank guarantees and to aval promissory notes.

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Net book values (Million Baht) 10,919 10,276 10,257 9,690
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442,346,108 437,346,108
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8. Investments in subsidiaries
Details of investments in subsidiaries as presented in separate financial statements are as follows:

(Unit: Baht)
Dividend received
Company’s name Paid-up capital Cost during the year
2009 2008 2009 2008 2009 2008
(Million Baht)
Supalai Property
Management Co., Ltd. 25.0 20.0 24,977,600 19,977,600 = s
Haadyai Nakarin Co., Ltd. 191.5 191.5 105,370,000 105,370,000 23,882,558 19,106,046
Supalai Northeast Co., Ltd. 3354 3354 331,324,740 331,324,740 - -
Phuket Estate Co., Ltd. 153.6 153.6 111,585,055 111,585,055 - >
Total 573,257,395 568,257,395 23,882,558 19,106,046

Less: Allowance for loss on diminution
(130,911,287) (130,911,287)
442,346,108 437,346,108

in value of investments

Investments in subsidiaries, net

On 26 August 2009, an extraordinary general meeting of the shareholders of Supalai Property
Management Company Limited approved an increase of that company’s registered share capital from Baht 20

million to Baht 25 million.The Company invested a total of Baht 5 million.

9. Other long-term investments

Consolidated financial statements

(Unit: Baht)

Separate financial statements

Shareholding Shareholding
percentage 2009 2008 percentage 2009 2008
(Percent) (Percent)

Investments in available for sale securities
Unit trusts in mutual funds

Less: Unrealised loss on changes
in value of investments

Fair value

Investments in other companies
Samakki Cement Co., Ltd.
Southern Hill Co., Ltd.

Total

0.54
2.22

Less: Allowance for loss on diminution
in value of investment
Investments in other companies, net

Other long-term investments, net

4,010,000 4,010,000

(554,275) (1,815,388)

3,455,725 2,194,612

2,000,000 2,000,000
1,500,000 1,500,000

3,500,000 3,500,000

(500,000)  (500,000)

3,000,000 3,000,000

6,455,725 5,194,612

0.54

4,010,000 4,010,000

(554,275) (1,815,388)

3,455,725 2,194,612

2,000,000 2,000,000

2,000,000 2,000,000

(500,000)  (500,000)

1,500,000 1,500,000

4,955,725 3,694,612
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As at 31 December 2009 and 2008, certain building and equipment items of the Company and its
subsidiaries have been fully depreciated but are still in use, which are summarised below.

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Original cost (Million Baht) 118 107 44 37

The Company and its subsidiary have mortgaged the following property and building with banks as
security for overdrafts, loans and secured debentures.

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Net book values (Million Baht) 1,152 1,198 981 1,012

11. Land held for development
The Company and its subsidiary have mortgaged the following land held for development as collateral
for overdrafts and bank guarantees.

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Net book values (Million Baht) 30 30 8 8

12. Overdrafts and short-term loans from financial institutions

(Unit: Baht)
Consolidated Separate
Interest rate financial statements financial statements
per annum 2009 2008 2009 2008
(Percent)

Overdrafts MOR 10,383,064 16,465,719 4,601,631 10,920,411
Promissory notes MOR-1.5 70,000,000 746,900,000 70,000,000 746,900,000
Bills of exchange 40-4.5 154,007,904 - 154,007,904 -
Total 234,390,968 763,365,719 228,609,535 757,820,411

The Company and its subsidiaries have mortgaged parts of their project land and construction
thereon with banks to secure the overdrafts and to aval promissory notes.
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13. Long-term loans from banks

(Unit: Baht)
Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Loans from banks 2,129,148,669  3,220,932,457 1,969,777,761 3,097,750,417

Less: Current portion

(979,751,261) (1,780,130,754)

(967,251,261) (1,765,130,754)

Long-term loans, net

1,149,397,408

1,440,801,703  1,002,526,500 1,332,619,663

The Company

The Company'’s long-term loans from banks
comprise credit facilities totaling Baht 9,135
million under numerous agreements, with
interest charged at rates based on MLR.
Repayment is to be made each time a plot
of land or a condominium unit is redeemed
from mortgage at 70 percent of the selling
price, and not less than the amount stipulated
by the banks. Full settlement of these loans
is to be made within July 2010 to September
2013 (2008: September 2009 to April 2013).
These loans are secured by the mortgage
of the Company’s project land, including
most present and future structures thereon.

Subsidiaries

The subsidiaries’ long-term loans from banks
comprise credit facilities totaling Baht 720
million under numerous agreements, with
interest charged at rates based on MLR.
Repayment of these loans is to be made each
time a plot of land is redeemed from

14. Secured debentures

Secured debentures
Less: Current portion

Secured debentures, net

mortgage at 70 percent of the selling price,

and not less than the amount stipulated by

the banks, and the loans are to be repaid in

full within March 2012 to April 2017 (2008:

December 2012 to June 2014). These loans

are secured by the mortgage of the sub-

sidiaries’ project land, including most
present and future structures thereon and
guaranteed by the Company’s director.

The loan agreements contain covenants as
specific in the agreements and restrictions on the
Company and its subsidiaries imposed by the
lenders, related to such matters as dividend
payment, reduction of share capital, merger or
consolidation with any other corporations, and the
maintenance of a certain debt to equity ratio and
debt service coverage ratio.

As at 31 December 2009, the long-term
credit facilities of the Company and its subsidiaries
which have not yet been drawn down amounted
to Baht 9,817 million (Separate financial state-
ments: Baht 9,376 million).

(Unit: Baht)

Consolidated financial statements /
Separate financial statements

2009 2008
996,593,287 998,047,256
= (998,047,256)
996,593,287 =
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The Company’s Extraordinary General
Meeting No. 1/2007 held on 10 July 2007 passed
a resolution approving the Company’s issue and
offer of not more than Baht 4,000 million of all
types of debentures (secured and unsecured),
with the Board of Directors of the Company
empowered to subsequently determine the details
of the issue and offer of the debentures.

(@) On 10 September 2007, the Company
issued Baht 1,000 million of 2 year
secured debentures (1,000,000 units
with a face value of Baht 1,000 each)
and the principal will be redeemed
on 10 September 2009. The deben-
tures bear interest at a fixed rate of
4.675 percent per annum, payable
every 6 months throughout the life
of the debentures. The Company
redeemed these debentures on
schedule.

(b) The Company’s Board of Directors
meeting No0.8/2009 held on 11
August 2009 passed a resolution
approving the Company issued
Baht 1,000 million of 42 months
secured debentures (1,000,000 units
with a face value of Baht 1,000 each)
and the principal will be redeemed
on 15 March 2013. The debentures
bear interest at a fixed rate of 4.35
percent per annum, payable every
6 months throughout the life of
the debentures.

The debentures are secured by mortgage of

the Company’s land and construction thereon.

The secured debenture agreement contains
covenants as specific in the agreements that
among other things require the Company to
maintain certain debt to equity ratio and place
restrictions on dividend payment.

15. Statutory reserve

Pursuant to Section 116 of the Public
Limited Companies Act B.E. 2535, the Company is
required to set aside to a statutory reserve at least
5 percent of its net income after deducting
accumulated deficit brought forward (if any), until
the reserve reaches 10 percent of the registered
capital. The statutory reserve is not available for
dividend distribution.

16. Treasury shares / Treasury shares reserve

Treasury shares

On 3 September 2008, the Company’s Board
of Directors No. 12/2008 passed a resolution to
repurchase 120,000,000 ordinary shares, or 7.27
percent of the Company’s paid-up capital, at a
maximum price, of Baht 360 million. The
repurchase is being made for financial manage-
ment purposes, since the Company has excess
liquidity, and it is to be made through the Stock
Exchange of Thailand. The repurchase period runs
from 18 September 2008 to 17 March 2009, and
the resale period for the repurchased shares runs
for 3 years, beginning 6 months after the
completion date of the share repurchase.

Movements in the treasury shares account
during the year 2009 are summarised below:

Consolidated Separate
financial statements financial statements
(Thousand (Thousand (Thousand (Thousand
shares) Baht) shares) Baht)
Balance as at 31 December 2008 124,025 279,931 109,443 238,927
Acquisitions 10,557 20,125 10,557 20,125
Disposal (134,582) (300,056) (120,000) (259,052)

Balance as at 31 December 2009

On 13 October 2009, Board of Directors
Meeting No. 11/2009 passed a resolution to
dispose of 120,000,000 treasury shares by public
offering. The Company sold all of these treasury

shares at a price of Baht 5.55 each, or for a total of
Baht 666 million and recorded Baht 392 million
(net of related expenses) as treasury share
premium in shareholders’ equity.
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During 2009, a subsidiary disposed of 14.6
million shares of the Company at an average price
of Baht 4.12 per share, for a total of Baht 60 million.

The consolidated financial statements present
premium from disposal of these treasury shares
amounting to Baht 9.5 million (net of related
expenses) as treasury share premium in the
consolidated shareholders’ equity.

Treasury shares reserve

Reserve for treasury shares in an amount

equal to the cost of the shares has been
appropriated until all treasury shares are resold.

17. Warrants

The Company has allocated warrants to the
Company'’s existing shareholders (SPALI-W3), and
to employees, executives, directors, and advisors to
the Board of Directors (ESOP warrants), without
specifying the offer price. A summary of the
warrants granted is presented below:

SPALI-W3 ESOP warrants

Approved by Extraordinary Extraordinary
General Meeting General Meeting
No.2/2004 No.2/2004
Date of original grant 30 August 2005 30 August 2005
No. of warrants granted (Units) 409,775,502 9,800,000
Life of warrants (Years) 3 3
Exercisable Quarterly Quarterly
Exercise price per 1 ordinary share (Baht) 1.5 2.28
Exercise ratio (warrants to ordinary shares) 1:1 1:1
These warrants expired on 29 August 2008.
18. Expenses by nature
Significant expenses by nature are as follow:
(Unit: Baht)
Consolidate Separate
financial statements financial statements
2009 2008 2009 2008
Land costs and development costs 2,624,893,019 2,451,138,207  2,531,255,050 2,297,708,543
Construction costs 4,233,995,706 3,642,208,774  4,002,904,965 3,547,991,875
Salary and other benefits 204,201,389 180,488,836 191,520,454 135,607,508
Depreciation 81,123,227 75,614,678 55,043,654 50,821,072
Advertising and promotion expenses 141,978,624 162,031,168 135,053,481 155,417,424
Transfer fee and specific business tax 11,493,115 45,564,684 11,092,627 43,324,246
Impairment loss on deposit
for purchase of land - 50,000,000 - 50,000,000
Interest expenses and bank charges 237,099,621 236,037,119 223,717,051 227,685,802
Others 260,152,054 200,810,089 154,898,936 136,068,005

Changes in cost of property
development project for sales
Total

(1,688,559,941) (2,580,486,520)

(1,506,955,741) (2,478,148,720)

6,106,376,814

4,463,407,035

5,798,530,477

4,166,475,755
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19. Corporate income tax

The Company and its subsidiaries record
corporate income tax in compliance with the
Revenue Code, calculating revenues on the basis of
installments due per the agreements. For
accounting purposes revenue is recognised in
full when ownership is transferred. Corporate
income tax as presented in the income statement
therefore does not relate to the figure for income
before corporate income tax, because the Company
and its subsidiaries do not apply deferred tax
accounting.

20. Promotional privileges

The Company has received promotional
privileges from the Board of Investment for the
manufacture of residential housing for lower and
middle income consumers, pursuant to promotion
certificates No. 1840(2)/2552 and No. 1957(2)/2552,
issued on 5 October 2009 and 6 November 2009,
respectively. Subject to certain imposed conditions,
the privileges include exemptions from corporate
income tax for periods of 5 years, capped at values
of Baht 7.7 million and Baht 34.3 million, respectively.

During 2009, revenue from the promoted
activities amounted to Baht 3.9 million.

21. Earnings per share

Basic earnings per share is calculated by
dividing the net income for the year by the
weighted average number of ordinary shares in
issue during the year, net from treasury shares
held by the Company and its subsidiary.

Diluted earnings per share is calculated
by dividing the net income for the year by the
weighted average number of ordinary shares in
issue during the year, net from treasury shares
held by the Company and its subsidiary plus the
weighted average number of ordinary shares
which would need to be issued to convert all
dilutive potential ordinary shares into ordinary
shares. The calculation assumes that the
conversion took place either at the beginning
of the year or on the date the potential ordinary
shares were issued.

The following table sets forth the
computation of basic and diluted earnings per
share:

Weighted average
Net income number of ordinary shares Earnings per share
2009 2008 2009 2008 2009 2008
(Thousand  (Thousand (Thousand (Thousand (Baht) (Baht)
Baht) Baht) shares) shares)
Consolidated financial statements
Basic earnings per share
Basic earnings per share held by third
party shareholders 2,476,115 1,068,749 1,604,946 1,633,778 1.54 0.65
Effect of dilutive potential ordinary shares
SPALI-W3 warrants - - = 29,046
ESOP warrants = = = 268
Diluted earnings per share
Net income of ordinary shareholders
assuming the conversion of
warrants to ordinary shares 2,476,115 1,068,749 1,604,946 1,663,092 1.54 0.64
Separate financial statements
Basic earnings per share
Basic earnings per share held by third
party shareholders 2,522,411 1,096,302 1,609,146 1,636,800 1.57 0.67
Effect of dilutive potential ordinary shares
SPALI-W3 warrants - - = 29,046
ESOP warrants = = = 268
Diluted earnings per share
Net income of ordinary shareholders
assuming the conversion of
warrants to ordinary shares 2,522,411 1,096,302 1,609,146 1,666,114 1.57 0.66

ANNUAL REPORT 2009 SUPALAI PUBLIC COMPANY LIMITED

171



172

22.M5L uaﬁ'agamomsﬁuﬁmunmu U

USEmuarusEntasaniuianisly 2 u nden ASANIUUSTINA ﬁagamamsﬁuﬁmunmu
nunande (1) g3iae “ImIaming uaz () Tsousu UNUTBIUIEN LAY SN MLl Ty atud
LASNITUINHITINNIT LtazeﬁLﬁuqiﬁ'«ﬂu “IUIIUN 31 fuNAN 2552 waz 2551 fsasialiil

(e WuLmn)

Tsousuuaz MRS
g3nae “maming N13UINITIANT ITHINNU JUNITNUTIN
2552 2551 2552 2551 2552 2551 2552 2551
Tuldannaeuen 9,559,379 6,084,669 58,280 85,243 = - 9,617,659 6,169,912
TelFTEnIe ueu 2,400 11,459 2,470 1,800 (4.870)  (13.259) - -
selgire 9,561,779 6,096,128 60,750 87,043 (4.870) (13259) 9,617,659 6,169,912
mls @A) 91NN
FALTUIUAIN U 3641538 1841116  (44327) (25:893) 6,098 (7.097) 3,603,309 1,808,126
swlduazanldanelaleiu u:
wlédu 72819 71643
A lETEN9NI5E (92,027) (101,622)
mﬁﬁu‘lﬁﬁﬁqﬂﬂa (1,084,911) (691,395)
mls JBvevilieviu wilbsvpsuiundon (23,075)  (18,003)
ls v uidusesifioruuiiing 2,476,115 1,068,749
(e WULmN)
Tsousuuaz mMsfnswNsULd
ganan “mdaning N13U3NIIIANTS ITHINNU JUNITNUIIN
2552 2551 2552 2551 2552 2551 2552 2551
fifu 21AsuazgUnsal - v 1,092,659 1133855 202452 224319 - (6,098) 1,295111 1,352,076
“unswdiu 14,419,454 12,622,922 77,383 77655 (602,038) (579,335) 13,894,799 12,121,242
20 " unswed 15,512,113 13,756,777 279,835 301,974  (602,038) (585,433) 15,189,910 13,473,318

visnuaruiindeslfinailunasimuasaszrniniumaiingal i lumnemedssnessumaiiude 6

23.naNU 19389LREEW

vEmuarmineuusImaldsaniudng winniwddanisnasnu nnalng i wazazaeli
navNu °’15a\1Lgmﬁwﬁumws:‘swﬁmnjﬁnawau uiwdneuidionineuiussnarneumnssideudn
"15091aB9TW W.A2530 Tasudsmauaswiinouas frenasnuasuisng Tusenited 2552 uSEnald
i wnuidinesuidusisidsuludninfesas 18U anunaeuduTnuey 22 §uum (2551
293ULiBY  NBIU “10aiasdniiuimslaausim 1.9 §1UVM)

s1wuUs:nNU 2552 uSYh AMag vna (Umisu)



22. Financial information by segment

The Company and its subsidiaries’ business
operations involve 2 principal segments: (1) real
estate and (2) hotel business and management.

Hotel business and

These operations are mainly carried on in Thailand.
Below is the consolidated financial information for
the years ended 31 December 2009 and 2008 of
the Company and its subsidiaries by segment.

(Unit: Thousand Baht)

Elimination of

Real estate business management inter-segment Consolidation
2009 2008 2009 2008 2009 2008 2009 2008

Revenues from external customers 9,559,379 6,084,669 58,280 85,243 = - 9617,659 6,169,912
Inter-segment revenues 2,400 11,459 2,470 1,800 (4,870) (13,259) - -
Total revenues 9,561,779 6,096,128 60,750 87,043 (4,870) (13,259) 9,617,659 6,169,912
Segment income (loss) 3,641,538 1,841,116 (44,327) (25,893) 6,098 (7,097) 3,603,309 1,808,126
Unallocated income and expenses:

Other income 72,819 71,643

Finance cost (92,027) (101,622)

Corporate income tax (1,084,911) (691,395)
Net income attributable to minority interests of the subsidiaries (23,075) (18,003)
Net income attributable to equity holders of the parent 2,476,115 1,068,749

Hotel business and

(Unit:Thousand Baht)
Elimination of

Real estate business management inter-segment Consolidation
2009 2008 2009 2008 2009 2008 2009 2008
Property, building and
equipment, net 1,092,659 1,133,855 202,452 224,319 - (6,098) 1,295,111 1,352,076
Other assets 14,419,454 12,622,922 77,383 77,655  (602,038) (579,335) 13,894,799 12,121,242
Total assets 15,512,113 13,756,777 279,835 301,974 (602,038) (585,433) 15,189,910 13,473,318

Transfer prices between business segments are as set out in Note 6 to the financial statements.

23. Provident fund

The Company and its employees have
jointly established a provident fund in accordance
with Provident Fund Act B.E. 2530. Both employees
and the Company contributed to the fund on a
monthly basis at rates of 2 percent of basic salary.
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The fund, which is managed by Kasikorn Asset
Management, will be paid to employees upon
termination in accordance with the fund rules.
During the year 2009, the Company contributed
Baht 2.2 million (2008: Baht 1.9 million) to the fund.
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24.Dividends

(Unit: Baht)
Total Dividend
Dividends Approved by Dated dividends per share
Final dividends for 2008 Annual General Meeting 21 April 2009 239,480,602 0.15
of the shareholders
Interim dividends for 2009  Board of Directors’ meeting 11 August 2009 399,134,363 0.25
Total for 2009 638,614,965 0.40
Final dividends for 2007 Annual General Meeting 29 April 2008 212,563,794 0.13
of the shareholders
Interim dividends for 2008  Board of Directors' meeting 5 August 2008 247,717,684 0.15
Total for 2008 460,281,478 0.28
25.Commitments and contingent liabilities obligations have not yet been dis-
25.1 Capital commitments charged by those subsidiaries. No
a) As at 31 December 2009, the fee is charged for the provision of

Company and its subsidiaries had
outstanding commitments of appro-
ximately Baht 3,375 million (separate
financial statements: Baht 3,214
million) in respect of project
construction under contracts which
the Company and its subsidiaries
had already entered into with
contractors.
b) As at 31 December 2009, the
Company and its subsidiaries had
outstanding capital commitments
of approximately Baht 429 million
(separate financial statements: Baht
429 million) in respect of the
purchase of land.
25.2 Long-term service commitments
A subsidiary entered into a license
agreement with a foreign company granted the
license to use the trade name, trademarks, infor-
mation system and other rights. The agreement is
effective until 21 June 2011. The subsidiary has to
pay a fixed joining fee and annual fee calculated at
a fixed rate per service unit and at a percentage of
the service income received by the subsidiary.
25.3 Guarantees
a) The Company has provided guaran-
tees to a bank against bank
guarantees of its subsidiaries of Baht
266 million. Generally, the guarantees
are effective so long as the underlying

the seguarantees.

b) Credit facility of a subsidiary is

guaranteed by directors of the
subsidiary amounting to Baht 167
million. These guarantees are effective
so long as the underlying obligations
have not been discharged by the
subsidiary. The directors have charged
a fee for the guarantee, at a rate of 1
percent of the facility.

c) As at 31 December 2009, there were

outstanding bank guarantees
amounting to Baht 561 million
(separate financial statements: Baht
516 million), issued in the name of
the Company and its subsidiaries in
favor of certain government agencies
to guarantee utilities usage and
amounting to Baht 23 million
(separate financial statements: Baht
23 million), to provide guarantees
to trade creditors.

25.4 Litigation
a) The Company has been sued for a

total of approximately Baht 126
million in various cases, in respect of
breach of contract, cancellation of
contract, refund claims and damage
claims. Most of the cases are
currently being heard by the Court
of Appeals and the Supreme Court.
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The Company has set aside
provision of Baht 41 million for
liabilities arising as a result of these
cases, based on the opinions of
theirs legal department.

b) During 2006, the Company entered
into a Baht 550 million contract to
purchase and to sell land with a
company and paid a deposit
amounting to Baht 50 million to that
company for the purchase. Sub-
sequently, the Company learned
that some parts of the land are in
an area earmarked for expressway
construction, and as a result of the
loss of this area the Company would
be unable to develop the land as
planned. The Company therefore
cancelled the contract and
requested the refund of the deposit
and payment of damages. During
2007, the seller sued the Company
for breach of contract and to compel
the Company to accept the transfer
of land ownership and pay a total of

Financial assets
Cash and cash equivalents

Trade accounts receivable
Short-term loans to related parties
Restricted bank deposits
Investments in subsidiaries

Other long-term investments

Baht 500 million plus damages.
However, the Company took steps to
countersued for refund deposit and
damages. During 2008, the Civil
Court ruled that the seller cannot
compel the Company to accept the
transfer of the title to the land and

to pay the remaining sum to
purchase the land, and the Company
is not entitled to ask for the return of
the deposit. Therefore, the Company
recorded impairment loss on deposit
for purchase of land amounting to
Baht 50 million. However, the
Company is appealing the Court’s
decision, and it is currently being
heard by the Appeals Court.

26. Financial instruments

26.1 Financial risk management

The Company and its subsidiaries’ financial
instruments, as defined under Thai Accounting
Standard No. 32 “Financial Instruments: Disclosure
and Presentations; principally comprise the
following:

Financial liabilities
Overdrafts and short-term loans from financial
institutions
Trade accounts and notes payable
Short-term loans from related parties
Secured debentures
Long-term loans from director
Long-term loans from banks

The financial risks associated with these financial instruments and how they are managed is described below.

Credit risk

The Company and its subsidiaries are
exposed to credit risk primarily with respect to
trade accounts receivable. The Company and its
subsidiaries manage the risk by adopting
appropriate credit control policies and procedures
and therefore do not expect to incur material
financial losses. In addition, the Company and its
subsidiaries do not have high concentrations of
credit risk since they have a large customer base.
The maximum exposure to credit risk is limited to
the carrying amounts of receivables as stated in
the balance sheet.

Interest rate risk
Since most of the Company and its
subsidiaries’ financial assets and liabilities bear
floating interest rates or fixed interest rates which
are close to the market rate, the interest rate risk is
expected to be minimal.
Significant financial assets and liabilities as at
31 December 2009 classified by type of interest
rate are summarised in the table below, with those
financial assets and liabilities that carry fixed
interest rates further classified based on the
maturity date or, the repricing date if this occurs
before the maturity date.
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26.2 Fair values of financial instruments

A fair value is the amount for which an asset
can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length
transaction. The fair value is determined by
reference to the market price of the financial
instrument or by using and appropriate valuation
technique, depending on the nature of the
instrument.

The methods and assumptions used by the
Company and its subsidiaries in estimating the fair
value of financial instruments are as follows:

a) For financial assets and liabilities
which have short-term maturity,
including cash and cash at banks,
accounts receivable, accounts payable
and short-term loans, their carrying

27. Capital management

The primary objective of the Company and its subsidiaries capital management is to ensure that it has

amounts in the balance
approximate their fair value.

b) For long-term loans carrying interest
approximate to the market rate, their
carrying amounts in the balance
sheet approximates their fair value.

c) For fixed rate debentures, their fair
value is estimated by discounting
expected future cash flow by the
current market interest rate of the

and

loans with similar terms

conditions.

As at

sheet, with no material differences.

an appropriate financial structure and preserves the ability to continue its business as a going concern.
As at 31 December 2009 and 2008, the Group’s debt-to-equity ratio, was summarised below.

Consolidated Separate
financial statements financial statements
2009 2008 2009 2008
Debt-to-equity ratio 0.94:1 1.55:1 0.94:1 1.60:1

sheet

31 December 2009, fair value of
significant financial instruments are estimated to
be close to the carrying amounts in the balance

28. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 25

February 2010.
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