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Supalai Public Company Limited

MESSAGE FROM THE PRESIDENT

Thai real estate market in 2010, especifically in the first half of the year, had experienced outstanding
growth in many aspects despite a lot of impact from internal political factor. Such growth was stimulated by
the government’s reduction of tax and ownership tranferring fees, which was extended on a continual basis
up to 30 June 2010 while the political situation had improved and the condition returned to normal. The
consumers’ affordability had, therefore, increased.

In the latter half of the year, however, the Bank of Thailand had issued a notification to reduce the
proportion of credit granting to 90% of the collateral value, which had impact on the sales volume of houses
in the market for a short period in the latter half of the year. Meanwhile, the increase of interest rate had
minimal impact on the overall real estate market due to its gradual increase which was not considerably
high when compared with the increasing consumers’ affordability. This is because the economic condition
and the export sector had improved while the prices of agricultural products as well as salaries of various
business sectors had also increased.

In 2010, Supalai Public Company Limited had recognized a high sales volume of Baht 14,550 million,
or an increase of 14% when compared to that of 2009 which was Baht 12,800 million, whereby the group
of companies could generate a record breaking operational result in the 4th quarter of 2010 when the sales
volume and the net profits in such quarter was the highest in the Company’s history from the day it was
established. Its gross revenue was Baht 4,768 million and the net profit was Baht 1,129 million. This is
because there were transfers of ownership of 3 large condominium projects in the 4th quarter.

Such good operational results had generated income of the group of companies as high as Baht
11,184 million with the net profit of Baht 2,564 million, which was higher than that in 2009 despite the
ending of tax measure to stimulate real estate business at the beginning of 2010 which resulted in a consi-
derable increase of expenses of the Company and other property developers regarding ownership transfer-
ring fees and specific business tax.

Furthermore, the Company has been very strong financially because of the revenue from the transfer
of ownership in thousands of million baht in the 4th quarter, which enabled the group of companies to
reduce Net Gearing from 68% at the end of the 3rd quarter to only 43% at the end of 2010.

Significantly, 2010 was the year that the Company has been very proud of since it had received 2
honorable awards, which indicated its business operation potential. The first award was the Best Perfor-
mance Award 2010 given by the Stock Exchange of Thailand, and Supalai was the only listed company
that received this award among the listed companies with securities value at market capitalization of more
than Baht 10,000 million. The second award was the Best Under a Billion Award from Forbes Asia Maga-
zine, whereby the Company was 1 of 200 companies that received such award from among over 13,000
listed companies in the Asian region, and the Company was 1 out of 9 Thai listed companies that received
this award for which the measurement was made upon profits, growth rates, debt burden and future
business opportunities.

Furthermore, the Company had also received “Good Property Developer Award of 2009 — 2010”
from the Office of the Consumer Protection Board (OCPB), the Office of the Prime Minister in the category
of OCPB Star Property Development Projects, which was the second time for Supalai to receive this award.
This year, Supalai has also been certified with ISO 9001 : 2008.

In 2011, Supalai is planning to open many detached house, townhouse and condominium projects to
cover all potential locations. It is committed to develop its products and services on a continual basis for the
satisfaction of its customers while engaging in social activities continually by establishing “Saeng Prateep
Project” (Candle Light Project). It is a social creation project that aims at providing knowledge and
opportunities as if the light were provided for the living of the public for sustainable development of quality
of life according to the Company’s slogan “Supalai ..... we care for Thai society”.

(Mr. Prateep Tangmatitham)

President

ANNUAL REPORT 2010

Supalai Public Company Limited



ANNUAL REPORT 2010

SIEUOIWUANU:NSSIUNMISASOVa0U

lumsdsrguaniznssimnizd Annde A [T pXoTl 1312548 laTuT 8 wqmmﬂu 2548 ADULNITHNNT
3 WTddiureuurskennsnssuns AsageuTasLEENY Ussnaudaenssumsaasy Sauou 3 v e

1 wieilsefin dssilziau 132 81UAMZNTINNNTATIAAE L

2. wigatusl  Ineinen NITUNNIATIAADL

3 WNANA  MeyTnen NITUNIIATIAFDL .

mmvmiumimm@muwm‘wmmmimumwmmmmmvmiumimwm WadqtAniznIsunsLsEn lunie
UANanIg Gnﬂuﬂ 2553 fitinman ATUNITHNNIATIAABLIBILTENY "Lmﬂgummm@mmmmummsnﬂ‘u‘lums
rfuguatianafia Tnefnistlssquaniznasanis panagauann 11 A5a aglanszdndny Asil

1. geumunenunieneiu Ussanlasng way dszand saufugnaeunisiu - Tod veauiddne e
Tiladmenunnaniafiuiangnn AP ILENNNITRUUAZHANIATWNUYNFBIRINAYT  ANNNANNNILTTYT
fisuseaiialyl LL@WNﬂ’]?LﬂﬂLNEI’II‘ﬂN@VINuEI'&Wﬁﬂ_IWﬂ sunmsRulunsnamalsesnataunisfuuds newhdelldanana
wannindwisdszmelng wazdninauaniznssunisiiuuanninduaznaianannine

2. @AUMUANNIENNaTRd T ULNAMUAN Neludniugnmasaunely uaylidaauaunsiudhanmaasy
el Lwasl,umaﬂgummmmmmmwuﬂawmmmw

3. mumum@mimmmmmmthwmj ialiastudn 1dne pezminuazlpnndrAgylunnsismeau
FNNAANNNIINLUANANNIIA ml,uuiuumsmummmeaﬂgummﬂmuﬂiwwﬁmwmmu aliilaonalladla
warHasensTN ﬂ@”mmmmmmummmwu e LLCZ\]“’NLﬂEIfJﬂJ@\WlﬂBJ’m

4. szgusoniugaeutiyd meuﬁqmmm mmnummamqam@u wazdnonudayafidnfnyumneiu
%@H@mmmmmﬂumimmmmﬂu waznaulasuulas Qﬁmiuwnﬂummwawmmmmmm@u@mqLﬂuuﬂmmm

5. mmmmmﬂ@ﬂmmmmmﬁmmmmj WelWruninyfuesstmy  senpdasiundnnistydnsuses
Tnevialyl

6. seum ey UfiAnamsesiygfangsuidauwaznguanefifandesdvdaamdnninduaznain
wanninddeivunvesmarandnning  waznguinefifendesiugsiasenivy  uaziianiuanuAumtihaes
AR AT g AT T AT

7. @UVNUUAL AN UNNIYINIENNIININLEENY  iselisEmtdeaiuyaraiselifyAnavize  LAYAAA
fiAwaloeiy  Weliidulumuszsfeunpinosfesdinauanenssnisiumsnninduaznanansnning  ua
paranAnninduisdszmalne

8. Waoun Lmvl‘wmmmummﬂuma‘ﬂa‘uﬂmm@ Ui uazlfjiAeunisaaunanielu meaw] 7
AasdasfunFing savun erfiunilezAnana LL@‘V‘JJ?‘”@VIﬁﬂWWSL‘Lm’]‘J‘ﬂQ‘LIﬁN’TL& PUNTNFAAAINNATEI TR AU
wradadainnAnnuiiu

9. wmammwmmmm Yo i feidue denniznesunnnEm wmammwmmmmuu

10 ATUNANILIZNAMZNITNNIATINABL  LAUBABAIZNITHNNTLIET Wanany  visefiansannena
mﬂmamiﬂiwwwnmq

1. aylRuauniInsaaeunelulsyand w¥aa Wuuamansfiiaunsiasen sutenNsAARINNG
m@mqqmuwmwmmummmwmmmmiﬂgm ANANNILYRTI T NARIZNITINNIATIAADY

12. ansandnidengaeuieyd iszanl 2563 e wnauesennznssnnEin Ienuiusen wazidue
voevTRrefisrquantydiedu

ARZNITUNSATIAABLEIANWINGY NsAtiuanuaean B Tull 2653 fHusTILNN TN e LT
uma‘mﬂummmmiwm Hannulilssla maﬂﬁﬁmm umammumﬂuwmmwa meumsﬂgummmamuum
ﬂumngwmwmm&um ‘Emmhmmmi‘ﬂgumm‘wmamqm@mmmﬂmm@ﬂiﬁmwﬂmmwa WazaaeEDatu 99NN

13N VLmﬁJﬂ’]ﬁ‘ﬂﬁ‘i_lﬂﬁ‘\iﬁ‘vi_l‘J_lﬂ’]ﬁ‘ NITULAZNNTUIMNTTUBE NN AN

Wietsyin Useidzian)

9L 8IUATULNIINNIFATIAEDL

s1agv1uuUs=91U 2010

usudn An1da 9110 (UKH1bBU)

Supalai Public Company Limited

REPORT OF THE AUDIT COMMITTEE

The meeting of the Board of Directors of Supalai Public Company Limited No. 13/2005 held on 8
November 2005 resolved to approve the appointment of the Audit Committee of the Company, which com-
prises 3 independent members as follows:

1. Mr. Prakit  Pradipasen Chairman of the Audit Committee

2. Mr. Anant  Gatepithaya Member of the Audit Committee

3. Mrs. Pikul  Hanhathya Member of the Audit Committee

The Audit Committee performed the duties as assigned by the Board of Directors of the Company
to assist the Board of Directors in supervising business operations. In 2010, the Audit Committee had
carried out the duties under its responsibilities according to the principles of good governance by holding 11
committee meetings as can be summarized as follows:

1. Reviewed quarterly and annual financial statements with the Finance and Accounting Department
to ensure that the statements have projected accurate financial status and operational results and
conformed to Generally Accepted Accounting Principles (GAAP). The Audit Committee had also ensured
that significant information of the financial statements has been disclosed in the note to the financial state-
ments before they were filed to the Stock Exchange of Thailand and the Office of the Securities and
Exchange Commission.

2. Reviewed the sufficiency of the internal control system with the internal auditor and provided
recommendations to the Internal Auditing Department in order to generate efficient operational results.

3. Reviewed operational results of various Departments to ensure that the Company has been aware
and attached importance to the management of business according to the principles of good governance
by focussing on efficient control of business operations, transparency and ethical conduct, which would
bring about confidence among shareholders, investors and all parties concerned.

4. Attend the meetings with the auditor to discuss and listen to the explanation relating to the auditing
results and important information relating to financial statements, internal control information and the
change of accounting policy which could significantly affect the financial statements.

5. Followed up the changes in accounting standards to ensure that the accounting system of the Com-
pany conform to Generally Accepted Accounting Principles (GAAP).

6. Ensured that the Company follow the Acts, rules and regulations relating to the securities and
exchange, the regulations of the Stock Exchange of Thailand and laws relating to the business of the Com-
pany; and followed up significant legal cases relating to the Company.

7. Reviewed and approved connected transactions between the Company or its subsidiary company
and the persons or juristic persons or connected juristic persons to ensure that they have complied with the
rules and regulations of the Office of the Securities and Exchange Commission and the Stock Exchange of
Thailand.

8. Considered and provided recommendations on improvement of the management, the operations,
internal control and other related matters of the Company to increase the efficiency and effectiveness of the
Company’s operations as well as to follow up the recommendations or remarks or comments.

9. Considered the Company’s risk in order to report to the Board of Directors for further actions.

10. Summarized results of the meetings of the Audit Committee in order to report to the Board of
Directors for acknowledgement or for consideration after every such meeting.

11. Approved the annual internal audit plan as well as providing operational guidelines for the audit
program, followed up the progress of the operations according to the recommendations of the Audit Com-
mittee meeting.

12. Considered and selected the auditor for 2010 to be submitted for approval by the Board of Direc-
tors and to be further proposed for approval by the ordinary meeting of shareholders.

The Audit Committee is of the opinion that the operations of the Company in 2010 had been carried
out with good governance, transparency, ethical conduct and sufficient internal control. Relevant require-
ments and laws had been properly observed and the management had performed its duties honestly to
protect the interest of the Company and the shareholders. In addition, the Company had also improved the

working and management system on a regular basis.

(Mr. Prakit Pradipasen)
Chairman of the Audit Committee
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Supalai Public Company Limited

BOARD OF DIRECTORS AND I\/IANAGEMENT

According to the Company’s management struc-
ture, there are 7 committees, namely ,the Board of Direc-
tors and the Advisor to the Board of Directors, the Audit
Committee, the Nomination and Remuneration Commit-
tee, the Corporate Governance Committee, the Risk
Management Committee, the Executive Committee and
the Management Committee according to the list and
scope of duties as follows:

Board of Directors

Mr.Prateep  Tangmatitham * Chairman
Mrs.Ajchara Tangmatitham * Director

Mr.Atip Bijanonda * Director

Mr.Tritecha  Tangmatitham * Director

Dr.Prasas Tangmatitam Director

Dr.Virach Aphimeteetamrong Independent Director
Mr.Prasob  Snongjati Independent Director
Mr.Prakit Pradipasen Independent Director
Mr.Anant Gatepithaya Independent Director
Mrs.Pikul Hanhathya Independent Director

Advisor to the Board of Director

Mr.Tawee Noonpakdee

Remark * These four directors are authorized to act on behalf of
the company with any two joint signatory with
Company’s seal

Company Secretary

Mrs.Varunee Lapitananuvat

The Board of Directors is well aware of good
corporate governance and has observed Section 89/15 of
the Securities and Exchange Act (No. 4) B.E. 2551
(2008), which requires that the board of directors of a
company appoint the company secretary to be responsi-
ble for the preparation and maintenance of documents,
reports on interest which has been reported by the direc-
tors or executives, and other operations as announced by
the Capital Supervision Committee as well as carrying out
coordination work, organizing the meetings of the board
of directors, the meetings of shareholders and ensuring
that the directors and the Company comply with the laws
and related regulations.

Audit Committee
Mr.Prakit Pradipasen Chairman
Mr.Anant Gatepithaya Member
Mrs.Pikul Hanhathya Member
Secretary

Miss Toupthong Hirunyanulak

Nomination and Remuneration Committee

Mr. Prasob Snongjati Chairman
Mr. Prakit Pradipasen Director
Dr.Virach Aphimeteetamrong Director

Corporate Governance Committee

Dr.Virach Aphimeteetamrong Chairman
Mr. Prasob Snongjati Director
Dr.Prasas Tangmatitam Director
Mr.Atip Bijanonda Director
Mrs.Varunee Lapitananuvat Secretary
Risk Management Committee
Mr.Anant Gatepithaya Chairman
Mr.Prateep Tangmatitham Director
Mrs.Ajchara Tangmatitham Director
Mr.Atip Bijanonda Director
Mr.Tritecha Tangmatitham Director
Mr.Punnapan Nengpetch Director
Mrs.Varunee Lapitananuvat Director
Mr.Kittipong Sirilugtrakun Director
Mrs.Suchawadee Suppha-asa Director
Executive Committee
Mr.Prateep Tangmatitham President
Mrs.Ajchara Tangmatitham Executive Vice
President
Mr.Atip Bijanonda Managing Director
Mr.Tritecha Tangmatitham Executive Director

Management Committee

The Company has 8 Executives who have

complete qualifications according to Section 68 of the
Public Limited Companies Act B.E. 2535 (1992) and the
Notification of the Capital Supervision Committee No.
TorJor. 28/2008 Re Application for Approval and Granting
of Approval to Offer for Sale Newly Issued Shares dated 1

December 2008 as per the following list:

Mr.Prateep
Mrs.Ajchara

Mr.Atip
Mr.Tritecha
Mr.Punnapan

Mrs.Varunee

Mr.Kittipong

Tangmatitham
Tangmatitham

Bijanonda
Tangmatitham
Nengpetch

Lapitananuvat

Sirilugtrakun

Mrs.Suchawadee Suppha-asa

President

Executive Vice
President

Managing Director
Executive Director
Assistant Managing
Director of Low Rise
Construction
Assistant Managing
Director of Finance
and Accounting
Assistant Managing
Director of High Rise
Construction
Director of
Administration
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Mr.Prateep Tangmatitham*

Chairman of the Board and President

B.Arch . (Hons.) Chulalongkom University

M.Arch. (Hons) (Housing) University of

lllinois at Urbana-Champaign U.S.A

Chairman 2000, Director’s Certication Program,
Capital Market Academy 7.

The Job of the CEO (IMD)

Former

Founder and President of Thai Condominium Association
Present Position

President of Supalai Public Company Limited
Honorable President of Thai Condominium Association
Percentage of the company’s shareholding :
386,510,644 shares, 22.52%

(as of 31 December 2010)
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Mr.Atip Bijanonda*

Managing Director

B.Acc. (Finance) Chulalongkorn University

M.B.A (International Business)

Georgia State University, U.S.A

M.B.A (Finance) Mercer University, U.S.A

The National Defence College 2009

Present Position

Managing Director of Supalai Public

Company Limited

Director and Member of Executive Board the Thai
Chamber of Commerce and Board of Trade of Trade of Thailand
Chairman of Trade Associations: Group of Construcion
and Real Estate Business Board of Trade of Thailand
Honovary President of Thai Condominium Association
Percentage of the company’s shareholding :
5,334,140 shares, 0.31%

(as of 31 December 2010)
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Dr.Prasas Tangmatitam

Director

Ph.D. (Economics) University of Hawaii at Manoa
Master of Economics (English Program).
Thammasat University

Bachelor of Engineering, Major in Survey Engineering.
Chulalongkorn University

Present Position

Director of Supalai Public Company Limited
Managing Director of Bridge

Development Corporation limited

Percentage of the company’s shareholding :
-none- shares

(as of 31 December 2010)
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Mrs. Ajchara Tangmatitham*
Director and Executive Vice President
M.S. Finance at University of lllinois

at Urbana = Champaign U.S.A.

B.S Accountancy (Hons.) Thammasat University
Certied Public Accountant (Thailand)

Former

Director of Thai Listed Companies Association
Present Position

Director and Executive Vice President of
Supalai Public Company Limited

Percentage of the company’s shareholding :
90,188,200 shares, 5.256%

(as of 31 December 2010)
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Mr Tritecha Tangmatitham*

Executive Director

Master of Business Administration at

Sasin Graduate Institute of Business Administration
Chulalongkorm University, Majoring in Marketing
and Strategic Management.

Bachelor of Commerce at The University of
Melbourne Majoring in Marketing Economics.
Present Position

Executive Management Director of Supalai Public
Company Limited.

Director of Supalai Northeast Company Limited.
Director of Housing Business Association
Percentage of the company’s shareholding :
-none- shares

(as of 31 December 2010)
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Remark * These four directors are authorized to act on behalf of the company with any two joint signatory with the company’s seal.
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Dr.Virach Aphimeteetomrong

Independent Director

Ph.D (Finance) University of lllinois at Urbana-Champaign U.S.A

Former

Dean Faculty of Commerce and Accountancy,

Chulalongkorn University

Present Position

Independent Director of Supalai Public Company Limited

Director of Supalai Property Management Company Limited

Independent Director of Metro Systems Corporation Public Company Limited
Chairman of Dr.Virach and Associates

Independent Director of Asia Plus Securities Public Company Limited
Independent Director of Bangkok Chain Hospital Public Company Limited
Chairman of Shin Corporation Public Company Limited

Independent Director of California Wow Xperience Public Company Limited
Independent Director of Thai Agro Energy Public Company Limited
Independent Director of TRIS Corporation Limited

Independent Director of TRIS Rating Company Limited
Percentage of the company’s shareholding :

2,981,466 shares, 0.17%

(as of 31 December 2010)

wads:Na Us:ndau
NSSUMsdas:aUs:8UANENSSUMSASODEDU
Woyayrn a12105unsgana unanendaetiawm
FeRTuNY anigamsng

49 d9

InEICNSOCIKLUD

Uoauuchsociinuo
NITUNNIBATLUALLITEBTUAIYNITUNNTATIAADL
13N ANAY AR (H9NTW)
NITUNNTUATLIZENUATIZNITNNITNIIAADLI
UNINLNAEINEN
1lszauAnizNIINNIATIRgaL wansinlna
MsfioRUYOOUSEN

il dnanfeuas il

(AU 31 fuanAu 2553)

Mr.Prakit Pradipasen

Independent Director and Chairman of

the Audit Committee

Master of Business Administration,Wayne State
University,Detroit,Michigan,U.S.A.

nesunsuazsastfinnislug) sunanslnewidiad ania (wvnmy Former

Director and Senior Executive Vice President of

Siam Commercial Bank Public Company Limited
Present Position

Independent Director and Chairman of the Audit
Committee of Supalai Public Company Limited

Board of Trustee and Chairman of the Audit Committee
of Payap University

Chairman of Audit Committee of Thai Chamber of Commerce
Percentage of the company’s shareholding :

-none- shares

(as of 31 December 2010)
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Mrs.Pikul Hanhathya

Independent Director and Member of

the Audit Committee

B.A.(Accounting) Chulalongkorn University

Former

Manager of Miscellaneous Accident Insurance Dept.
of The Viriyah Insurance Company Limited

Present Position

NI9NNTT UTEN ANTSY Weawmesh usiuawiuy anrin Independent Director and Member of the Audit

Committee of Supalai Public Company Limited

Director of Supalai Property Management

Company Limited

Director of Patra Inter Marketing Company Limited
Director of Commerce and Accountancy Alumni
Association of Chulalongkorn University

Vice President of Hanlinage Foundation of Thailand

Vice President of Phuchumchan Resort Company Limited
Percentage of the company’s shareholding :

800,000 shares, 0.05% (as of 31 December 2010)
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Mr.Prasob Snongjati

Independent Director

B.Comm.(Accounting); Cert.Industrial Development;
IBM Advance Management

Present Position

Independent Director of Supalai Public Company Limited
Chairman of the Board of Directors

of Infonet (Thailand) Limited

Independent Director and Chairman of the Audit
Committee of TIPCO Foods (Thailand)

Public Company Limited

Percentage of the company’s shareholding :
376,000 shares, 0.02%

(as of 31 December 2010)
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Mr.Anant Gatepithaya

Independent Director and”Member of the Audit Committee
M.M.(Management) Sasin Graduate Institute of Business

MBA (Master of Business Menagement) Thammasat University
Administration Chulalongkorn University

Former

Supervision Executive of Financial Sector Restructuring Authority
Present Position

Independent Director and Member of the Audit Committee of
Supalai Public Company Limited

Independent Director and Member of the Audit Committee of
C.M.Organizer Public Company Limited

Independent Director and Member of the Audit Committee of
Fortune Part Industry Public Company Limited

Executive Director of The Brilliant Solution Company Limited
Independent Director and Member of the Audit Committee of
Asset Management Port of Donsak-Samui Public Company Limited
Independent Director and Member of the Audit Committee of
Hydrotech Company Limited

Independent Director and Member of the Audit Committee of
Zeer Property Company Limited

Percentage of the company’s shareholding :

-none- shares

(as of 31 December 2010)
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Mr.Tawee Noonpukdee

Advisor fo the Board of Director

Hons.Ph.D.in Accounting, Thammasat University,
Walailak University

Former

Chairman of SCF Finance and Securities

Public Company Limited

Chairman of the Executive Board of Siam City Bank
Public Company Limited

Auditor General

Chairman of Audit Committee of Government Sector
of Ministry of Defense

Present Position

Advisor to the Board of Director of Supalai Public
Company Limited

Percentage of the company’s shareholding :
2,257,666 shares, 0.13%

(as of 31 December 2010)
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welmsmay AANFE9IN 6/5/2552 12/13 DCP
A9 A5 fgﬁm“‘ﬁﬁ"m 5/10/2535 12/13 DAP
pstseAngll  FNASIIN 25/4/2544 13/13 DCP
Wneleran AUAITB 29/4/2536 12/13 DCP, RCC
wetlszim 1lseiivian 25/4/2544 12113 DAP, RCP
Wil WNRWNEN 22/1/2544 13/13 DCP, ACP, DAP, QFR
UANA Mey¥nen 30/4/2542 1213 DCP, ACP, QFR
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7/75J’7E/L7/7@1 DCP : Directors Certification Program ACP : Audit Committee Program

CSP : Company Secretary Program DAP : Director Accreditation Program

RCC : Role of the Compensation Committee RCP : The Role of Chairman 2000

QFR : Improving the Quality of Financial Reporting
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Board of Directors’ Meeting

In 2010, the Company had organized 13 meetings of the Board of Directors, whereby all 10 Directors and 1

advisor attending the meetings. The meeting attendance can be summarized as follows:

Name of Directors Appointment Board Meeting Attending Training Course of

Date Attendance in 2009 Thai Institute of Directors'’

Mr. Prateep Tangmatitham 2/10/1998 13/13 DCP , RCP
Mrs.Ajchara Tangmatitham 5/10/1992 12/13 DCP, CSP
Mr.Atip Bijanonda 29/4/1993 12/13 DCP , DAP
Mr.Tritecha Tangmatitham 6/5/2009 12/13 DCP
Dr.Virach Aphimeteetamrong 5/10/1992 12/13 DAP
Dr.Prasas Tangmatitam 25/4/2001 13/13 DCP
Mr.Prasob Snongjati 29/4/1993 12/13 DCP, RCC
Mr.Prakit Pradipasen 25/4/2001 12/13 DAP, RCP
Mr.Anant Gatepithaya 22/1/2001 13/13 DCP,ACP, DAP, QFR
Mrs.Pikul Hanhathya 30/4/1999 12/13 DCP,ACP, QFR
Adavisor to the Board of Director
Mr.Tawee  Noonpukdee - 10/13 -

Remark’ DCP : Directors Certification Program ACP : Audit Committee Program

DAP : Director Accreditation Program
RCP : The Role of Chairman 2000

CSP : Company Secretary Program
RCC : Role of the Compensation Committee
QFR : Improving the Quality of Financial Reporting

The Audit Committee performs the duty of reviewing financial statements, disclosing information and evaluating
the internal control of the Company. In 2010, the Company organized 11 meetings of the Audit Committee. All 3 Audit
Committee members summarized the attendance of the meetings as follows:

Name of Directors 2010
Mr.Prakit Pradipasen 10/11
Mr.Anant Gatepithaya 11/11
Mrs.Pikul Hanhathya 11/11

Remuneration for Executives

Nomination and Remuneration Committee has consider and scrutinize the remuneration rate for the Board of

Directors and the other committees as per the following list.
Remuneration for the Board of Directors

1. Monthly Allowance Chairman, director and advisor to the Board of Director 20,000 Baht/person/month

2. Directors’ Remuneration Chairman, director and advisor to the Board of Director 500,000 Baht/person/year
Remuneration for the Audit Committee

1. Chairman 20,000 Baht/person/month
2. Director 15,000 Baht/person/month

Remuneration for the other committees

Meeting Allowance Directors excluding directors who are an executive 20,000 Baht/person/meeting
Remark : 1. Meeting allowance will be paid only once at the meeting.

2. The other committees comprise of (1) Nomination and Remuneration
Committee (2) Corporate Governance Committee (3) Risk Management Committee

and the other subcommittee appointed by the committee.
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Remuneration in the form of cash
Remuneration for the Board of Directors

The remuneration for the Board of Directors and its advisor, and the Executives of the Company in 2010.

Unit: Baht

Name of Directors Monthly Allowance Directors’ Remuneration Total
Mr.Prateep Tangmatitham 240,000 500,000 740,000
Mrs.Ajchara Tangmatitham 240,000 500,000 740,000
Mr.Atip Bijanonda 240,000 500,000 740,000
Mr.Tritecha Tangmatitham 240,000 500,000 740,000
Dr.Virach Aphimeteetamrong 240,000 500,000 740,000
Dr.Prasas Tangmatitam 240,000 500,000 740,000
Mr.Prasob Snongjati 240,000 500,000 740,000
Mr.Prakit Pradipasen 240,000 500,000 740,000
Mr.Anant Gatepithaya 240,000 500,000 740,000
Mrs.Pikul Hanhathya 240,000 500,000 740,000
Mr.Tawee Noonpukdee 240,000 500,000 740,000

Total 2,640,000 5,500,000 8,140,000

Remuneration for the Audit Committee

In 2010, the Company has a 3-member Audit Committee.
Monthly allowance

Mr.Prakit Pradipasen 240,000 Baht
Mr.Anant Gatepithaya 180,000 Baht
Mrs.Pikul Hanhathya 180,000 Baht

Tota 600,000 Baht

Remuneration for the Nomination and Remuneration Committee

In 2010, the Company has a 3-member Nomination and Remuneration Committee
Meeting Allowance 60,000 Baht

Remuneration for the Risk Management Committee

In 2010, the Company has 1 member who is not an executive director of Risk Management Committee

Meeting Allowance 20,000 Baht
Remuneration for the Executives

In 2010, the Company has 7 Executives in the first 4 respective order.
102,219,390 Baht
There is no member of the Board of Directors and the Executive subject to a court judgment for committing

Salaries and gratuities

criminal act or being under the process of legal action, criminal case, being adjudged to be bankrupt or placed under

receivership.
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Number of Employees

The Company divided its operations into 2 lines, namely, the main line comprising construction and sales, and
supporting line such as accounting department, finance department, human resource development department, legal
department, etc. There are details on the number of employees and remuneration in 2010 as follows:

Unit: Million Baht

Number of Employees Remuneration *

Main Staff 308 117
Supporting Staff 178 81

Total 486 198

Remark : * Collective remuneration means salary, overtime pay, special payment and commission.

Due to a quantum leap in the Company’s growth, its personnel, both executives and operators, have increased
rapidly. Accordingly, to enable its personnel to properly adjust themselves to the organization culture and values, as
well as to give them motivation and incentive to work, the Company’s strategy places emphasis on Employee Career
Development Planning by applying Competency to establish relationship of levels of skills, knowledge, abilities as well
as work-related behaviors. The Company also supports the use of Key Performance Indicators (KPls), and places
emphasis on raising awareness of the Executives regarding their key roles as Human Resource Manager. Every
employee is also given the right to be shareholder and to take part in the Company’s growth as one of the Company’s
owners.

The aforementioned are policies and strategy responding to the visions and key goals for development of

personnel’s potential, resulting in work effectiveness which leads to sustainable progress of the organization.
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SUPALAI'S ACHIEVEMENT

Supalai has adopted the policies to operate real estate business under international standard ISO 9001: 2008 and to
return profits to the society by means of generating maximum benefits for its shareholders, customers, employees and the Thai
society in general in accordance with the slogan “Supalai....... we care for Thai society”. As a result, the Company’s distin-
guished work has been well recognized in the society as can be seen by many awards received as follows:

1

. Awards for its potential regarding corporate management as listed below:

In 2010, the Company received the best performance award and recognition certificate for “Listed Company with
Excellent Operational Results of 2010” from the Stock Exchange of Thailand in the SET Awards 2010 presentation
ceremony. It is the only listed company to receive the award among the group of listed companies with market
capitalization higher than Baht 10,000.00 million.

In 2010, the Company received the “Best Under A Billion Award” from Forbes Asia Magazine. Supalai is one of
200 companies to receive such distinguished award considered and selected among 13,000 companies in the Asian
region, and 1 out of 9 Thai listed companies to receive this award as measured by the profits, growth rate, debt
burden and future business opportunities.

. The following 2 awards are for corporate social responsibility:

In 2003, the Company received the Award for “Developer who Preserves Consumers’ Advertisement Rights :
Fair Advertisement of Products and Services for Consumers” from the Consumer Protection Board of the Prime
Minister’s Office.

In 2008, the Company received the Award for “Good Property Developer” of 2007-2008 from the Office of the
Consumer Protection Board of the Prime Minister’s Office in the project to select good property developers.

In 2010, the Company received the “Good Property Developer Award of 2009 - 2010” from the Office of the
Consumer Protection Board, Office of the Prime Minister in the Real Estate Star Project; and Supalai has received
this award for 2 consecutive years already.

. The following awards are for being the leader in excellent product development:

In 2005, the Company received an Outstanding Award for “Excellent Energy Conservation House” for Supivat
design in the category of small detached house of Supalai Orchid Park Watcharapol project and Supakarul design in
the category of medium size detached house of Supalai Orchid Park 3 project from the Department of Alternative
Energy Development and Efficiency, Ministry of Energy.

In 2007, the Company received a Good Award for “Excellent Energy Conservation House” for Supavat (new)
design in the category of small detached house of Supalai Garden Ville Outer Ring Road Pinklao-Rama 5 project,
and for the Supatarin design in the category of medium size detached house of Supalai Suvarnabhumi project from
the Department of Alternative Energy Development and Efficiency , Ministry of Energy.

In 2008, the Company received a Good Award for “Excellent Energy Conservation House” for Supanuch (special)
design and the Supadarul (new) design in the category of small detached house of Supalai Garden Ville Outer Ring
Road Pinklao-Rama 5 project from the Department of Alternative Energy Development and Efficiency , Ministry of
Energy.

In 2009, the Company received the Living in Thailand Award of Excellence 2008 in the category of special
Reader’s Choice Award for Best Designed Property from Living in Thailand Magazine.

In 2009, the Company received the Certified Energy Conservation Building Label 2009 from the Department of
Alternative Energy Development and Efficiency, Ministry of Energy for 5 house designs, they are, best label for Supa-
pat (new) design and good labels for Supadarul (new) design, Supawanna design, Supivat design and Supanuch
(special) design.

In 2010, the Company has just received a Com-plementary Award of the “Urban Design Award 2009” at the organi-
zational and professional level in the category of project for master planning of group of buildings for Supalai Casa
Riva project from the Thai Urban Architects Association.

. The professional awards for the Company’s executives are as follows:

In 2009, Khun Varunee Lapitananuvat, Assistant Managing Director of Finance and Accounting of Supalai Public
Company Limited received the “Analysts’ Popular CFO Award of 2009 in the Category of Real Estate and
Construction Material Business” from the Securities Analysts Association.

. The award received by the Supalai Group of Companies:

In 2008, Haadyai Nakarin Company Limited received the Award for “Excellent Ethical Conduct” from the Chamber
of Commerce of Songkhla Province for being the organization with ethical management according to the ethical
principles of the Chamber of Commerce.
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Supalai Public Company Limited

BUSINESS OPERATIONS

Supalai Public Company Limited (Company) was established on 26 June 1989. lIts operations began with real
estate development in the category of housing projects and commercial buildings with the initial registered capital of
100 million baht. At the beginning stage, its business dealt with constructing detached houses and townhouses in the
form of gated communities. Subsequently, its business has expanded to cover condominium projects, office buildings,
hotels and resorts. In 1992, the Company has transformed into a public company with the registered capital increased
to 1,000 million baht and its shares had been listed on the Stock Exchange of Thailand on 17 November 1993. The
Company’s goal is to focus on building both low-rise and high-rise housing projects. However, in 1997, the Company
had suffered from Thailand’s economic crisis and had entered into the debt restructuring process of the Office of the
Debt Restructuring Committee of the Bank of Thailand in 1999 with its total debt value of 8,113 million baht. The debt
restructuring was completed in 2002 and the Company has continued its real estate development by building detached
houses, townhouses, duplex houses, condominiums, office buildings, resorts and hotels. Up to the present, the
Company’s paid-up issued capital increased to 1,716.55 million baht. During 2004 — 2010, the Company has under-
gone significant changes and developments as follows:

Summary of Significant Changes and Developments

2004

» 2 projects of detached houses and townhouses were launched, they are Supalai Ville Srinakarin and Supalai
Ville Ekamai-Ramindra. At the same time, 3 big high-rise building projects were also opened, they are
Supalai Casa Riva on the Chao Phraya River, Supalai Premier Place Asoke and Supalai Oriental Place
Sathorn — Suanplu.

» TRIS RATING had rated the credit of Supalai PLC at the level of “BBB”. Such credit level reflected the
Company’s long standing experiences in real estate development with an experienced management team. It
is a symbol accepted in the medium-price housing market.

» 1 detached house project, Supalai Park Ville, was opened together with 2 condominium projects in the heart
of the city, namely, City Home Ratchadaphisek and City Home Sukhumvit of which the sales had been closed
during the Grand Opening.

» The Company issued and offered for sale 3rd series of ordinary share warrants in the amount of not more than
433,087,447 units to existing shareholders at the par value of 0 baht per unit with the exercising right of 3
years, whereby 1 unit of the warrant can be exercised to purchase 1 ordinary share at the par value of 1.50
baht. At present, the exercising rights of such warrants had expired.

» The Company issued and offered for sale ordinary share warrants in the amount not more than 10,000,000
units to the employees, executives, directors and advisors to the Board of Directors at the par value of 0 baht
with the exercising right of 3 years. One unit of such warrants could be exercised to purchase 1 share at the
par value of 2.28 baht. At present, the exercising right of such warrants had expired.

* The Company issued and allocated shares for the capital increase in the amount of not more than
443,087,447 shares at the par value of 1 baht per share to support the exercise of right under the 3rd series
of ordinary share warrants and the warrants offered for sale to the employees, executives, directors and
advisors of the Board of Directors.

» Development project of high class luxurious mansions, Supalai Suvarnabhumi, was launched together with 3
projects of detached houses and townhouses, namely, Supalai Ville Outer Ring Road — Rattanatibeth, Supalai
Ville Sukhumvit — Srinakarin and Supalai Ville Kingkaew — Srinakarin and 2 condominium projects, namely,
Supalai Park Srinakarin and Supalai River Place. Also, Supalai Grand Tower Building, an office building for
rent on Rama 3 Road, was opened this year, and Supalai Head Office was relocated into this building.

» TRIS RATING upgraded credit rating of Supalai PLC to the level of “BBB+”, which reflected a better financial
position and ability to control the operational cost.

» The Company received ISO 9001:2000 certificate from the Engineering Institute of Thailand under H.M. The
King’'s Patronage (EIT-CBO) and from AFAQ-EAQA for low-rise projects.
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2007

* 4 projects of detached houses and townhouses were launched, namely, Supalai Ville Wongsawang, Supalai
Park Ville 2, Supalai Garden Ville Outer Ring Road Pinklao — Rama V and Supalai Ville Outer Ring Road
Pinklao - Rama V together with 4 condominium projects, namely, City Home Ratchada — Pinklao, Supalai
Premier Ratchada—Narathivas-Sathorn, City Home Tha Phra Intersection and Supalai Park @ Kaset.

» TRIS RATING maintained the credit rating of the Company at the level of “BBB+”.

» The Company received the ISO9001:2000 certificate from the Engineering Institute of Thailand under H.M. the
King’'s Patronage (EIT-CBO) on 15 August 2007 for high-rise projects.

2008

» 8 projects were launched comprising 5 projects of detached houses and townhouses and 3 condominium
projects, they are (1) Supalai City Home Rattanathibeth condominium project (2) Supalai City Resort
Ramkhumhaeng condominium project (3) Supalai Ville Rattanathibeth-Khae Rai townhouse project
(4) Supalai Ville Sukhumvit-Phraeksa detached house project (5) Supalai Ville Tiwanon-Pathumthani
townhouse project (6) Supalai Garden Ville Tiwanon-Pathumthani detached house project in (7) Supalai City
Resort condominium project in Phuket and (8) Supalai City Resort detached house and townhouse project in
Phuket.

» The Board of Directors of the Company approved of the re-purchase of ordinary shares of the Company from
the stock market according to the Treasury Stock Project for financial management in the amount of 120
million shares or 6.99% of all issued and paid-up shares, whereby the Company could purchase the total
amount of 120 million shares.

2009

* 11 projects were launched comprising 6 projects of detached houses and townhouses and 5 condominium
projects, they are (1) the detached house, townhouse and duplex house project of Supalai City Hill Phuket
(2) the detached house project of Supalai Hills Phuket (3) the detached house and townhouse project of
Supalai Ville Ratchapruek — Petchakasem 48 (4) the detached house and townhouse project of Supalai Park
Ville Ramindra 23 (5) the detached house project of Supalai Park Ville Pracha Unit 86 (6) the detached house,
townhouse and duplex house project of Supalai Ville LakSi - DonMuang (7) the condominium project of
Supalai Park @ Tiwanon (8) the condominium project of Supalai Casa Riva Vista 2 (9) the condominium
project of Supalai Park Asoke — Ratchada (10) the condominium project of Supalai Park @ Ratchayothin and
(11) the condominium project of Supalai Park @ Downtown Phuket.

» The Company’s Board of Directors resolved to offer for sale existing 120,000,000 ordinary shares at a par
value of 1 baht per share, they were the ordinary shares repurchased by the Company from the Stock
Exchange of Thailand according to the Treasury Stock for Financial Management Project, which comprised
6.99% of all the shares sold of 1,716,553,249 shares. They were offered for sale to the general public through
the underwriters at the value of 5.55 baht per share, whereby the Company had an objective to use such mobi-
lized sum of money as working capital in the current projects and for purchasing new land.

» The Company received ISO 9001:2000 Certified for “Housing Projects” and “Condominium Projects” from
Bureau Veritas Certification Thailand Company Limited which covers everything from the plan layout stage,
design, construction, sales and property management.

2010

* 14 projects were launched comprising 10 projects of detached houses and townhouses and 4 condominium
projects, they are (1) the detached house and duplex house project of Supalai Ville Phaholyothin-
Chantharubeksa (2) the detached house and duplex house project of Supalai Ville Saimai-Wacharapol (3) the
detached house project of Supalai Park Ville-Ramindra 5 (4) the detached house project of Supalai Garden
Ville Phuket (5) the detached house and duplex house project of Supalai Garden Ville Changwattana-Laksi
(6) the detached house project of Supalai Garden Ville Chiangmai (7) the detached house project of Supalai
Park Ville Outer Ring-Ratchaphruek (8) the townhome project of Supalai Novoville Tiwanon-Pathumthani
(9) the townhome project of Supalai Ville Srinakarin-Kingkeaw (10) the detached house project of Supalai Garden
ville Outer Ring-Lumlukka Klong 3 (11) the condominium project of Supalai River Resort (12) the condominium
project of City Home Srinakarin (13) the condominium project of Supalai Park Rachapreuk-Petchkasem
(14) the condominium project of Supalai Premier @ Ratchthevee
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+ TRIS RATING upgraded credit rating of Supalai PLC to the level of “A-”, which reflected a better financial
position and ability to control the operational cost.

* The Company received ISO 9001:2008 Certified for “Housing Projects” and “Condominium Projects” from
Bureau Veritas Certification Thailand Company Limited which covers everything from the plan layout stage,
design, construction, sales and property management

- Overview of business operations of the Company and its subsidiaries

Supalai Public Company Limited and its subsidiaries (group of companies) operate real estate development
projects for living and commercial purposes. Our projects are conceptualized with the idea of a quality living place for
quality community of “Supalai residents”. We always develop our housing models with carefully selected materials
that meet our ideal standards. Our pre and after delivery services are diligently supervised to foster a safe and friendly
community for our clients’ utmost satisfaction. The Company and our subsidiaries operate and own the following hous-
ing projects: detached houses, duplex houses, townhouses and condominiums in a variety of areas throughout Bang-
kok and peripheries including other provinces. This is to respond to the need of the market and our many clients who
have different preferences and goals, and are primarily those who are middle to high income earners. Our priority is to
focus on the completion of our current housing projects and deliver them by deadlines to create the brand awareness
of “Supalai.” This name will be used as a leading name for every project, followed by specific name of each project to
fit in with different project formats and the target market. Moreover, the Company is also the developer of offices for
rent in the commercial districts, while the subsidiaries operates real estate project management as well as the manage-
ment of hotels and resorts. Currently, the Company and its subsidiaries have grown to become one of the leading
companies in real estate business.

Chart Indicating Shareholding Structure of the Group of Companies
as at 31 December 2010

Group of Prateep an-

Supalai Public Com

0.004% : (SPALI)
“Real Estate Development”

Phuket Estar
Company Limi

Supalai Property Ma
Company Limi

Haadyai Nak
Company Limi

“Management of Hotel Business” “Hotel and Real Estate Development” “Real Estate Development”

/1" The shares are held by Mr. Prateep Tangmatitham and the persons pursuant to Section 258 of the Securities and Exchange Act B.E. 2535 (1992).

2 M. Prateep Tangmatitham and Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham’s elder brother and Mrs. Anchan Tangmatitham, Mr.
Chuan Tangmatitham’s wife hold shares in an aggregate number of 5.06% of the paid-up capital. The other shareholders are natural persons who
are not related to the group of Mr. Prateep Tangmatitham.

B The Company’s proportion of shareholding is less than 50% of the paid-up capital but it has the managing power of such companies. Such compa-
nies’financial statements are therefore included in the preparation of consolidated financial statements. The other shareholders comprise the group
of Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham’s elder brother, which holds 4.65% shares, and juristic persons and natural persons

who are not related to the group of Mr. Prateep Tangmatitham
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The Company has a total number of 4 subsidiaries which operate real estate business as follows:
(1) Supalai Property Management Co., Ltd. (“SPM”)

The Company holds shares of this company at the rate of 99.91% of the registered capital of 25 million baht. It
operates the management business of hotels, restaurants, resorts and real estate projects. At present, it is managing
Supalai Pasak Resort & Spa Hotel.

(2) Haadyai Nakarin Co., Ltd. (“HN”)

HN was established in 1988 by a group of real estate businessmen in Songkhla Province with the group of Mr.
Prateep Tangmatitham, the group of Mr. Chuan Tangmatitham and M.K. Real Estate Development PLC holding shares
at the rate of 5.40%, 4.65% and 6.03% respectively. Subsequently, in 1996, the Company, seeing the potential of real
estate development in Songkhla Province and wishing to expand its investment in the provincial areas, had increased
its investment ratio in HN to 49.89% of the registered capital of 191.50 million baht. Currently, it is developing the
ASEAN Trade Center project, a complete range business center, 1 middle level condominium project and 2 housing
projects.

(3) Supalai Northeast Co., Ltd. (“SPN”)

The Company’s shareholding proportion in this company is 98.77% of the registered capital of 335.45 million
baht. It operates the real estate business in the northeast of Thailand and currently carrying out 4 housing projects in
Khon Kaen Province.

(4) Phuket Estate Co., Ltd. (“PE”)

PE was established in 1989 in order to purchase the land in Phuket. Subsequently, in 2001, SPM which is a
subsidiary of the Company has invested in PE to build hotels and resorts in Phuket Province as it saw the potential of
hotels in Phuket. Since the development of hotels in Phuket needed very high amount of investment and SPM did not
have sufficient capital. SPM, therefore, sold all of its shares to the Company. On 24 March 2010, the 2010 Annual
General Meeting of the Shareholders of Phuket Estate Company Limited approved an increase of that its registered
share capital from Baht 153.6 million to Baht 307.3 million. The Company invested a total of Baht 143.7 million. As a
result the percentage shareholding of the Company increased to 81.5 percent. PE is currently engaging in the develop-
ment of resorts for long term lease and manage hotels in Phuket Province.

Strength in Business Operations

» The principal executives of the group of companies are those with more than 30 years of experiences in real
estate development and, therefore, are able to produce quality products to meet the demand of the consum-
ers at competitive cost in the market.

» The group of companies owns projects in all directions of Bangkok Metropolitan and its peripheries as well as
the provincial areas. It also has a variety of projects of horizontal buildings and high-rise buildings to be able
to expand the selling opportunity and distribute investment risks.

» The group of companies has developed the quality of products and services on a continual basis to have
received ISO 9001:2008, which covers a complete range of quality control throughout the production process
up to the delivery to ensure customers’ confidence. As a result, delivery can be made on an expedite basis.

» The group of companies places emphasis on the plan layout, design, construction and the use of standardized
materials. It also focuses on after-sale-services after completion of the project by supervising and developing
a safe and friendly community for the customers’ utmost satisfaction.

» The group of companies manages risks efficiently in order to be able to sell, develop, construct and deliver the
ownership quickly. It also has conducted researches to find out customers’ demand and evaluated the poten-
tial of the plot of land to be developed before considering the increase of investment in existing or future
projects. The projects of the Company would not be too big in order to reduce risk due to the change of market
demand and to limit the investment budget in the projects so as to shorten the project’s selling period.
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Business Operational Objectives

The Company has set out the objectives and policies of its business operations as follows:

1) Focusing on quality housing development projects on a continual basis in suitable locations with high
potential to meet the demand of target group of customers; placing importance on the plan layout, design, construction,
excellent sales and services by taking into account the customers’ benefits and demand for sustainable quality growth
so as to generate both direct and indirect returns or benefits to meet the need of all parties concerned, namely, custom-
ers, shareholders, employees, contractors, trading partners and the society.

2) Operating business with the concept of “Supalai....we care for Thai society” by significantly taking into
account the environment and conducting studies and research as well as designing energy conservation houses to
meet the need of consumers which has continually changed over time; developing social environment of the areas of
all the projects developed by the Company and providing support for activities of the institutions or charitable founda-
tions so as to contribute to the society.

3) Focusing on continual development of human resources for higher potential and efficiency in working in
order to develop leading services in real estate business and enable the Company to accomplish its goals, success and
continual growth.

Characteristics of Products or Services
Supalai Public Company Limited and its subsidiaries operate real estate business and related business. The
products of each category are as follows:

A. Residential Projects

1) Land and House Development Business

The Company operates the business of land and house development for selling. It comprises housing projects
on a horizontal characteristics in the category of detached houses, duplex houses and townhouses, while simultane-
ously developing the infrastructure and utilities in the projects. The Company’s policy is to sell the land and the house
in the form of ready-made houses and houses made to order. Most of the time, the Company sells the houses which
are almost completed in order for the customers to see the houses during the construction and be confident that the
houses would be completed as scheduled. The projects of the group of companies are located in the areas around the
outer ring roads of Bangkok Metropolitan or near the existing or future mass transit systems, and also in the provincial
areas which are business centers or tourist destinations. This is because they are new locations with high potential
where housing is very much in demand. All projects of the group of companies are under the concept of “Supalai...we
care for Thai society.” There are many types of houses with different and beautiful designs in modern classic style,
which are comfortable, energy-saving and cost-effective. At present, different names of the projects are given by the
Company according to specific characteristics of the projects, the products and target groups of customers. This is to
satisfy different demands of different groups of customers. Different types of business of the group of companies are
as follows:

Supalai Orchid Park

= Product Type
: ujbaéu % Price R
) rice Range
£ nnm AHK / g

Target Customers : Upper medium income group, age over 30 years old, income 70,000 baht/

Detached House
3.59-18.5 Million Baht

family/month

Supalai Park Ville

A % "ij’{;—‘ Product Type Detached House and Town House
\ Price Range 1 2.5-7.99 Million Baht
PARK VILLE
< qmidn undadad 2 Target Customers : Upper medium income group, age over 30 years old, income 50,000 baht/

« wKAlOSU-S1U3UNST -

family/month
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. Product Type
\

/" Price Range

Target Customers

Supalai Grand Lake

=

P \ Product Type
F’Lﬂ'la?_l ) Price Range
II| sua 1an
ot __f: Target Customers

Supalai Suvarnabhumi

\I JI f_} Product Type
mac) Y o,
P gossnuni Price Range

Target Customers

Palm Springs

Product Type
Price Range

Target Customers

Product Type

Price Range

— Target Customers

Supalai Buri

Product Type

Flagys ) Frice Range

Target Customers

2) Condominiums Business

Detached House, Duplex House and Town House
1.8-4.00 Million Baht
Upper medium income group, age over 30 years old, income 40,000 baht/

family/month

Detached House
3.20-6.56 Million Baht
Upper medium income group, age over 25 years old, income 50,000 baht/

family/month

Detached House
5.30-15.99 Million Baht
Upper high income group, age over 36 years old, income 120,000 baht/family/

month

Town House
1.7-4.0 Million Baht
Upper medium income group, age over 25 years old, income 40,000 baht

/family/month

Detached House
From 1.65 Million Baht
Upper medium income group, age over 25 years old, foreigners, income 30,000 baht

/family/month

Detached House, Town House and Condominium
0.59 — 2.69 Million Baht
Upper medium income group, age over 25 years old, foreigners, income 15,000 baht

/family/month

The Company operates the development of condominiums for selling which comprises project of high-rise
residential buildings in the locations near public utility sources and mass communications including the area along the
Chao Phraya River. The names of the condominium projects are given differently according to the specific formats of
the products and the target groups of customers as follows

City Home

Product Type

% HW Price Range

" Target Customers

Condominium
0.96-4.28 Million Baht
Upper medium income group, age over 25 years old, foreigners, income 18,000

baht/family/month
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baht/family/month
Supalai Casa Riva

m Product Type
@ Price Range

Target Customers : Upper medium income group, age over 30 years old, income 50,000 baht/

Condominium

2.40-28.00 Million

family/month

B. Office Building Business

The Company operates office building in order to lease out office space to customers in high potential areas
to be easily connected to central business districts with complete range of public utilities and communications.
Currently, the Company has opened “Supalai Grand Tower”, the office building on Rama 3 Road. Itis a 33-floor building
with 42,000 square meters of the space for rent and 1 car-park building. This office building has been designed in
modern style of architectural shape of an oval that has suitable areas for use. It is an energy-saving building. The
space for rent begins with the size of 118-1,000 square meters or more.

C. Hotel and Resort Business

The group of companies operates hotel and resort business by focusing on the provincial areas with high
potential. Currently, there are 2 places under its management, namely, “Supalai Pasak Resort & Spa” with 138 rooms
in Saraburi Province near natural tourist destination not far from Bangkok. It is surrounded by shady trees, stream and
mountains with modern facilities. The second place is “Supalai Resort & Spa Phuket” in Phuket Province. It is a 4-star
hotel. It has 182 rooms in deluxe and pool side villa types with the target group of foreign customers.
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Supalai Public Company Limited

CAPITAL STRUCTURE

Securities of the Company

As at 31 December 2010, the Company has a registered capital of Baht 1,770,000,000 with paid-up capital of
Baht 1,716,553,249 divided into 1,716,553,249 ordinary shares at a par value of Baht 1 per share.

Treasury Share Project of the Company

On 3 September 2008, the meeting of the Board of Directors No. 12/2008 passed a resolution to repurchase
120,000,000 ordinary shares, or 6.99% of all of its shares sold at a maximum price of Baht 360 million for the purposes
of financial management as the Company has excessive liquidity. The repurchase of such shares was made on the
Stock Exchange of Thailand beginning from 18 September 2008 to 20 February 2009, and the resale period for such
repurchased shares is 3 years beginning after the period of 6 months from the completion date of the repurchase.

Subsequently, the meeting of the Board of Directors No. 11/2009 on 13 October 2009 passed a resolution to
offer for sale 120,000,000 ordinary shares which had been repurchased on the Stock Exchange of Thailand at the par
value of Baht 1 per share according to the project to repurchase its shares for the purposes of financial management,
it was a proportion of 6.99% of all the shares sold in the amount of 1,716,553,249 shares. It was a public offering with
the objective to use the income as working capital for the current projects and for the purchase of new land. The
Company had offered for sale such repurchased shares during 23-24 November 2009 at the price of Baht 5.55 per
shares through the underwriters.

Other Types of the Company’s Shares with the Rights or Conditions Different from Ordinary Shares

A. On 15 September 2009, the Company had issued secured debentures with the details as follows:
» Secured debentures of Supalai Public Company Limited No. 1/2009 to be redeemed in 2013
+ 3.5 years maturity at a fixed interest rate of 4.35% per annum in the value of Baht 1,000 million (1,000,000
units at a par value of Baht 1,000 per unit), and the maturity date is 15 March 2013, with interest payment after
every period of 6 months throughout the maturity period of the debentures.
The above-mentioned debentures are guaranteed by the land and structures of the Company with the assess-
able value as of the issuing date of debentures of Baht 1,700 million.
Subject to the Secured Debenture Contract, the Company must observe certain financial conditions, namely,
the maintaining of debt to equity ratio of 2:1 and the dividend payment in cash not more than 60% of the net profit of
each year.

B. In 2010, the Company had issued unsecured debentures with the details as follows:

* No0.1/2010 on February 25,2010 with 2 years and 354 days maturity at a fixed interest rate of 3.8% per annum
in the value of Baht 200 million (200,000 units at a par value of Baht 1,000 per unit), and the maturity date is
12 February 2013, with interest payment after every period of 3 months throughout the maturity period of the
debentures.

* No0.2/2010 on May 31,2010 with 3 years maturity at a fixed interest rate of 3.36% per annum in the value of
Baht 500 million (500,000 units at a par value of Baht 1,000 per unit), and the maturity date is 31 May 2013,
with interest payment after every period of 6 months throughout the maturity period of the debentures.

* No0.3/2010 on June 29,2010 with 3 years maturity at a fixed interest rate of 3.10% per annum in the value of
Baht 500 million (500,000 units at a par value of Baht 1,000 per unit), and the maturity date is 29 June 2013,
with interest payment after every period of 6 months throughout the maturity period of the debentures.

* No0.4/2010 on July 16,2010 with 5 years maturity at a fixed interest rate of 3.73% per annum in the value of
Baht 500 million (500,000 units at a par value of Baht 1,000 per unit), and the maturity date is 16 July 2015,
with interest payment after every period of 6 months throughout the maturity period of the debentures.

* No0.5/2010 on July 23,2010 with 3.5 years maturity at a fixed interest rate of 3.50% per annum in the value of
Baht 500 million (500,000 units at a par value of Baht 1,000 per unit), and the maturity date is 23 January
2014, with interest payment after every period of 6 months throughout the maturity period of the debentures.
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* No0.6/2010 on September 17,2010 with 3 years maturity at a fixed interest rate of 3.40% per annum in the value
of Baht 200 million (200,000 units at a par value of Baht 1,000 per unit), and the maturity date is 17 September
2013, with interest payment after every period of 6 months throughout the maturity period of the debentures.

* No.7/2010 on October 29,2010 with 5 years maturity at a fixed interest rate of 3.73% per annum in the value
of Baht 745 million (745,000 units at a par value of Baht 1,000 per unit), and the maturity date is 29 October
2015, with interest payment after every period of 6 months throughout the maturity period of the debentures.

Offering for Sale Shares or Convertible Securities to Mutual Fund for Foreign Investors (Thai Trust Fund) and the
Issuance of Non-Voting Depository Receipt (NVDR)

From the information on ordinary shareholders who hold shares of the Company through Thai NVDR
Company Limited as of 26 August 2010, there were 195,340,699 shares, or 11.38% of the paid-up ordinary shares.
Also, since the ordinary shares of the Company held by Thai NVDR Company Limited have no right to vote in the meet-
ing of shareholders (except the exercise of right to vote on the resolution to delist the shares), the shareholders holding
only 25% of the paid-up shares (excluding the shares held by Thai NVDR Company Limited) shall have the voting right
up to 30.54%* of all the voting shares, or the increase of voting rights by 22.16%*. The shareholders can check the
most recent number of NVDR shares of the Company from the website of the Stock Exchange of Thailand at
www.set.or.th.

Remark : Calculated from (100 — 11.38) * 256% = 22.16% and (30.54%-25%)*25%=22.16%

Top 10 Major Shareholders as of the Most Recent
Closing Date of the Share Register on 26 August 2010
Shareholders’ List Percentage of Shareholding

Number of Shares ~ Percentage

1 Tangmatitham Family 476,348,844 27.75
2 Thai NVDR Company Limited 195,340,699 11.38
3 SOMERS (U.K.) LIMITED 70,082,200 4.08
4 HSBC (SINGAPORE) NOMINEES PTE LTD 45,192,700 2.63
5 AMERICAN INTERNATIONAL ASSURANCE COMPANY , LIMITED-APEX 25,193,300 1.47
6 GOLDMAN SACHS INTERNATIONAL 24,618,400 1.43
7 MORGAN STANLEY & CO. INTERNATIONAL PLC 23,814,100 1.39
8 CITIBANK INTERNATIONAL PLC (LUXEMBOURG BRANCH)-BATTERY MARCH GEM FD 22,656,300 1.32
9 HSBC BANK PLC-HERMITAGE GLOBAL MASTER 20,929,000 1.22
10 STATE STREET BANK AND TRUST COMPANY FOR LONDON 19,552,300 1.14

Total Top 10 Shareholders 923,727,843 53.81

Others 792,825,406 46.19

Total 1,716,553,249 100.00

Remark : ¥ The group of Mr. Prateep Tangmatitham and related persons pursuant to Section 258 of the Securities and
Exchange Act (B.E. 2535) (1992) consists of 1) Mr. Prateep Tangmatitham 2) Mrs. Ajchara Tangmatitham
holding 386,160,644 shares and 90,188,200 shares, or 22.50% and 5.25% respectively.
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Policy on Dividend Payment

The Company has the policy to propose to the meeting of shareholders each year to pay dividend to sharehold-
ers at the approximate rate of 45% of the net profit after taxation. However, in case the Company still suffers accumu-
lated loss, it cannot pay dividend as specified in its Articles of Association. In addition, subject to the Company’s regula-
tion on rights and duties of the debenture issuer, the Company can pay dividend in cash in the amount of not more than
60% of the net profit of such particular year. Nevertheless, the Board of Directors may pay interim dividend to share-
holders from time to time if deemed appropriate that the Company’s profit is sufficient to do so, and report to the subse-
quent meeting of shareholders for acknowledgement.

On 11 August 2010, the meeting of the Company’s Board of Directors No. 9/2010 passed a resolution to approve
the Company’s payment of interim dividend at Baht 0.30 per share on 8 September 2010.

According to the resolution the Board of Directors’ Meeting No.3/2011 on March 14, 2011, the Board of Directors
resolved to propose to annual shareholders’ meeting of 2011 on 28 April 2011 resolved to approve the allocation of
profit of 2010 for the operation period from 1 January to 31 December 2010 to be dividend payment to shareholders at
the rate of Baht 0.60 per share, of which the remaining dividend is Baht 0.30 per share to be paid on 19 May 2011.

Nevertheless, the Company has set up condition in maintaining the conditions for making dividend payment
according to the Loan Agreement, that is, the Company shall not pay dividend, be it interim or annual dividend, or
distribute any benefit or remuneration to any or all shareholders by any means or method unless all of the following
events take place In a complete manner:

(1) the Company has not breached the Loan Agreement and

(2) the Company has presented the evidence for consideration by the creditors and is of the opinion that in

the year in which any dividend and/or benefit and/or remuneration shall be paid, the Company has
provided reserve in a sufficient amount to fully pay all the interest and principal due in the year in which
any dividend and/or benefit and/or remuneration shall be paid.

For the subsidiaries, there is no certain policy regarding dividend payment, it depends on the operational result
of each company each year.
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TREND OF THAILAND REAL ESTATE IN 2011

“ Recovery”, “Prosperity”, or “Recession ”

Although affected by domestic political factors during the first half of the year, growth rate in the 2010 housing
market was good in every aspect. This was partly due to the relaxation measure on specific business tax and transfer
fee, extended to 30th June 2010, which helped stimulate the purchasing power when the political crisis started to ease
up after a long period of tension.

The governmental investment in mega-projects with impact on the real estate direction in Bangkok Metropolitan
Region could only be transportation, considered as the key factor for urbanization like other major metropolises of the
world. Thailand had also proven this trend, e.g. the outer suburbs of Bangkok with a great increase of high-rise or
condominium. Even along the airport rail link just opened for service and the Purple Line MRT (Metropolitan Rapid
Transit) currently under construction, many entrepreneurs were interested in both low-rise and high-rise development
projects along the extension lines. Since presently condominiums in inner Bangkok area begins to be crowded, the
addition of the MRT network extension plan will be the key factor in new land development. Although the rising rate of
land price in Thailand is relatively low compared with other countries in the region, the land price along the MRT line
had increased greatly according to market demand. Thus, it was a force for more development of vertical housing in
nearby area.

Figure 1: Total housing supply in the market as at the end of 2010.
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Figure 2: Total condominium supply in the market as at the end of 2010.
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For overall outlook of housing demand in 2010, it was found that there was a slight increase in the proportion of
aggregate residential units when compared with 2009. In addition, during the first half of 2010, due to the political
situation, most entrepreneurs had put off the launching of projects, resulting in a concentration of residential project
launching in the latter half. Accordingly, it seemed as if there were numerous new condominium products launched into
the market. In spite of the real increase in aggregate residential units in condominium market, the figures that caused
a concern to entrepreneurs and investors about the potential oversupply of condominium, it could be seen from the data
that even if the aggregate units and new units produced to the market had increased, the absorption rate from market
demand, considered from the rate of sales, was also significantly increased. The purchasing power continued with a
double increase from 2009 (103%). In addition, land price in inner Bangkok had risen which caused the spreading of
condominium location into several areas that had ably recently become acceptable condominium areas to customers.
These can only result in natural increase of condominium sales in residential proportion, despite the fact that the aggre-
gate residential units of condominium as at the end of 2010 (around 39,825 units) were less than the condominium
sales in 2010 (around 449,442 units).

Since the Bank of Thailand had adjusted the maximum Loan to Value Ratio (LTV) for condominium allowed down
to 90 percent, the uncertainty of such measure before its announcement caused a pressure on housing sales for a short
period in the latter half of the year. Additionally, the increase of interest rate should not have much impact on the market
in whole because such increase would be made gradually so that consumers could adapt themselves. Furthermore,
such interest rate was not so high when compared with the rising purchasing power of consumers from economic recov-
ery, country’s increased export, rising price of agricultural produces and salary/wage increase.

Trend of real estate in 2011
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The world economy’s growth will depend more on the Eastern world, especially during the past 2-3 years when
the economy in the Western world has slowed down with several financial difficulties, where the growth rate of the
economy in the Eastern world is high with constant rising in consumption. This is a key force that enables the continu-
ous growth of the world economy. The Eastern world has purchased telecommunication technologies, vehicles, arma-
ments, etc. from the Western world, which helps supporting the world’s economy.
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Thai economy should continue to grow because its interest and inflation rates are still low compared with other
ASEAN countries. If its political situation becomes more stabilized, it then can attract more foreign investment because
of Thailand’s competitiveness in terms of location and potential of local population. In this regard, if Thailand’s economy
grows well, the real estate business should be among those that reach prosperity before other businesses, because it
is the beginning of investment in various projects, e.g. factory building or office hiring for business operation. In
addition, the economic stimulus program by way of tax deduction to promote real estate trading over the past period
also plays a part in making the housing market reach prosperity before other businesses.

Moreover, Thai economy can be further stimulated if the government reduces corporate income tax from 30
percent to 25 percent, and with an election to be held in 2011, this should stimulate investment and spending all over
the country.
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In the housing section of real estate business, despite the high potential for growth in Bangkok Metropolitan, the
growth rate of its population does not go up much despite the smaller size of families; some has started to move back
to the rural areas because of the better price in agricultural produces. Furthermore, growth in the provincial towns has
brought about more sources of work, with the addition of development in education, public health, infrastructure and
environment, spreading to these provincial towns, which support the constant growth of real estate business in other
major provinces.

In 2011, the residential market, in terms of project value, still belongs to the large developers in the category of
publicly listed company. According to the data of AREA (Agency for Real Estate Affairs), it was found that, publicly listed
companies had market share of as high as 67 percent of the total market value in 2010. In terms of the numbers of
units launched in the market, the total launching from public limited companies was about 61 percent of the total
available units. For the sales amount of the newly launched units in 2010, public limited companies had average sales
of as high as 17.4 percent per month, not including sales by the subsidiary companies which were very good as well.

Figure 3 : Percentage of fotal market share value as af the end of 2010
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It can be seen from the 2011 estimation that the trend of growth for public limited companies is still upwards. This
is because presently several publicly listed companies have turned towards project development with lower segmenta-
tion, emphasizing the price level of Baht1-2 million, which is considered as the main market of Thai real estate. Since
publicly listed companies have several advantages over medium and small entrepreneurs, ranging from source of
funds with lower interest rate on loan of about 2-3%, economy of scales, continuous product development, and with its
brand name as a guarantee for reliability. Therefore, customers prefer to purchase from listed companies. Due to this
phenomenon, in the future there might be fewer small developers in Thai real estate market. Furthermore, many devel-
opers have started to expand their development to major provincial towns with purchasing power but with only few
choices of product for selection. This will become a very appealing market in the future.

Though the new LTV measure for condominium section is viewed as possible negative impact on housing
market, in fact, it might be a beneficial to the market in whole with regard to speculation prevention, enabling the market
to see the actual demand. The LTV measure for low rise housing will be announced for application in January 2012. It
should not have much impact because there is time for consumers to adjust themselves. However, developers might
have to adjust themselves by selling more on pre-sale basis to enable customers to make down payment in 3-6 monthly
installments, as a preparation for the declining LTV.

In the short term, the upper market would still need time to recover because this is the market that depends
mainly on overseas purchasing power. The fluctuation in the world economy from the USA to Europe, with the addition
of stronger THB currency, will make Thai real estate a greater cost for foreigners. Furthermore, taking into considera-
tion the outstanding supply of luxurious condominium in the market, which is higher than other segments, it can be seen
that the luxurious condominium market still needs adjustment before full recovery. However, the growth in Thailand’s
economy will play a pave in supporting this segment in the longer run.

For the housing category of real estate business in 2011, entrepreneurs might have to develop a plan to cope
with the possible higher cost of construction, due to the higher petrol price along with the changing in labor cost and
construction materials. These should result in the rising of housing sales price in whole.

There are also positive factors on housing development, which is the economic stimulus program via investment
in various MRT lines continued with the urbanization towards outer Bangkok and periphery. The public sector has
developed a plan with tax measures to convince foreigners to establish offices with capital movement into the country.
This can be another way of stimulation for real estate.

It is estimated that the housing market in 2011 should have a growth rate of about 6-10% from 2010. The condo-
minium section will still have the highest proportion in the market because of the changing lifestyle, smaller size of
families, scarce housemaid, but with convenience from living in a city where it is easy to use MRT and to find taxies.
Several people found that it is safer to live in high rise building, with much wind and better view. The horizontal housing
will play more part if petrol price goes down and the traveling problem in some location might be solved by MRT system.
This is to balance the supply-demand for housing in the market. There is no trend of oversupply of real estate or real
estate bubble in the short term. However, every developer must be cautious and adjust itself to the situation to make
Thailand real estate market continue to expand with sustainability.
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QUALITY SYSTEM

Supalai Pubic Company Limited has currently operated under the ISO 9001 standard with the commitment to
develop its goods and services on a continual basis for the benefits of the consumers and to be in line with the provi-
sions of the laws, professional standards and agreements made with the customers as announced in the Company’s
intention stated in the policies on quality, “Supalai Public Company Limited places emphasis on continual develop-
ment of “Quality” in the systems of planning, designing, construction, sales and community management accord-
ing to the laws, professional standards and written agreements made with the customers.”

Quality Objectives

Supalai has received the ISO 9001 certification since 2002 up to the present. Throughout the period of 9 years,
the Company has constantly developed its working system in order to satisfy the demand and bring to the customers
maximum satisfaction. Such ISO 9001 certification covers the plan layout, designing, construction, sales as well as
after-sale services for both the housing and condominium projects. Results of the Company’s application for certifica-
tion are as follows:

1 May 2002, the Company received ISO 9001 : 1994 certification from the Engineering Institute of Thailand, the
Certification Body Office (EIT-CBO) under the Royal Patronage and the Energy & Environmental Accredited Quality
Assessment (EAQA) for its housing development projects, whereby the Company has established the quality policies,
quality objectives, quality mannual, procedures and work instruction in accordance with the ISO 9001:1994 require-
ments.

1 March 2003, the Company received ISO 9001 : 2000 certification from the Engineering Institute of Thailand,
the Certification Body Office (EIT-CBO) under the Royal Patronage and the Energy & Environmental Accredited Quality
Assessment (EAQA). According to this ISO 9001 Version 2000, the Company has developed the working system in
line with the standard received as follows:

1. Establishing Key Performance Indicators (KPIs) to be applied by every unit for measurement and operations
to achieve the set goals beginning from the process of plan layout, designing, construction, sales and after-sale
services.

2. Every unit is required to improve on a continual basis as a result of the following operations:

- analysing information and monitoring the operation;
- measuring operational results by using KPls;

reviewing of information and measuring customers’ satisfaction;
- etc.

3. Utilizing the ISO 9001:2000 standards as practical guidelines in order to bring about constant improvement
and development.

15 August 2007, the Company had extended the certification of ISO 9001 : 2000 to cover “Condominium
Projects”, resulting in the Company being the first and only company in Thailand which has received ISO 9001 : 2000
certification for both the housing and condominium projects covering the plan layout, designing, construction, sales and
after-sale services.

26 March 2010, the Company received ISO 9001:2008 certification from Bureau Veritus Certification (Thailand)
Ltd. (BVC). Accordingly, the Company has improved and developed working system constantly by building on ISO
9001 : 2000 version, for examples:

1. The application of competency in the organization to establish the relationship among the levels of skill, know-
ledge, ability, expertise and suitability of each working position as well as emphasizing the promotion and incentives for
working, specifically the emphasis on employee development plan.

2. The establishment of selection criteria for employment, operation control and evaluation of the outside contrac-
tors covering all processes of employment of the Company.

The ISO 9001 : 2008 version is an important management tool that enables the Company to enter into more
universal standards and processes for continual development. It is also an important factor to ensure customers’
confidence. The employees’ participation in working as a team has also contributed to the creation of operation stan-
dards in order to work in a more systematic ways with analytical process of problems to find proper solutions and
prevention. The management has also closely monitored the operation in various forms, such as the inspection by the
provider of ISO certification and by the internal team of employees, the report on operational results and KPIs as well
as the provision of channels for customers to communicate with the Company regarding opinions, suggestions or
complaints. Also, top executives of the Company pay close attention to every process and have visited various projects
on a regular basis in order to collect and solve problems or look for preventive measures on an expedite basis. Such
practices of the Company are aimed at developing the products and services constantly in order to satisfy the demand
and maximum satisfaction of the customers.
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RISK FACTORS AND RISK MANAGEMENT

Risk factors which may arise and affect future operations of the Company are as follows:
1. Risks from External Factors

1.1 Risk from Increasing Competition

Due to the general economic slow-down during the first half of 2010 compared to that of 2009 because of the
internal political problems, the world problems and financial crisis, the consumers’ confidence has been affected, they,
therefore, are more careful in spending. As a result, there has been a slow-down of real estate business in general.
Accordingly, each operator has launched marketing strategy or organized sales promotional events to stimulate the
sales of properties, which leads to increasing competition. Some operators have opened the sales of condominium
projects in the same area. Nevertheless, due to being a major operator with more than 20 years of experiences, the
Company has been at the advantage because of its reputation in operating business that based on honesty, fairness,
sincerity with housing projects in convenient locations or close to the mass transit systems and has spread projects in
all directions of Bangkok and its vicinities to satisfy different demands of various groups of customers. In addition, the
Company has outstanding designs of energy conservation houses with the management under ISO 9001: 2008 standards,
in which there are processes for quality inspection up to the delivery of the goods to the customers as well as the provi-
sion of after-sale-services and emphasis on customers’ satisfaction. Accordingly, the Company has competitive advan-
tage in both the reliability and quality of the goods and services.

1.2 Risk from Changes of Government’s Policies in Stimulating Real Estate Business

At the beginning of 2008, the government adopted measures to assist and stimulate the growth of real estate
business in time of sluggishness in Thailand by reducing specific business tax from 3.3% to 0.11%, and transferring fee
from 2.0% to 0.01%, which ended on 28 March 2010 and 30 June 2010, respectively. Therefore, after the ending of the
above-mentioned periods, there would be impact on the decision to buy properties which would further affect the opera-
tional results and ability to make profit of the Company because the cost of sales would increase as the reduction
of transferring fees and related taxes would come to an end.

1.3 Risk from Granting of Credit Facilities and Mortgage Loans by Commercial Banks

The world financial crisis and the internal political problems have affected the general economic situation in
Thailand in 2010 resulting in the slow-down in granting credits by commercial banks to developers. Currently, the
Company’s major source of capital is from operation and the project finance, therefore, there is a risk regarding credits
from commercial banks. However, having been a leading professional real estate operator with strong financial position
for a long time, the Company has been supported by most commercial banks as prime customer with the proportion of
credit up to 70% of the project value. Therefore, to reduce such risk, the Company has been prepared to mobilize
capital through debt instruments when the financial market condition and the financial cost are suitable. In addition, due
to restriction in granting credits to home buyers, there is a risk that commercial banks may not grant credits to the
customers, which might affect the number of ownership transfers and the Company’s operational results. To reduce
such risk, the Company is currently carrying out assessment of basic qualifications and ability to repay loans on install-
ments by the customers intending to acquire loans from financial institutions at the initial stage of the purchase up to
the stage of applying for credit from financial institutions.
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2. Risks from Business Operations

2.1 Risk from Pre-Built Houses

The policy of pre-built houses is the strategy applied by many companies including Supalai Public Company
Limited in order to ensure the customers’ confidence and to be in line with the credit market for small real estate customers,
in which there is competition among financial institutions which offer high credit line for pre-built houses. However, to
do such business needs very high amount of capital and there is a risk if the circumstances change or the customers
are not satisfied with such pre-built houses. At present, the Company has a proportion of pre-built houses of 30% of all
its housing projects. Nevertheless, the Company does not have high risk in this case as the Company divides the
construction of pre-built houses in phases, of which each has about 30 units and assessment regarding the sales has
been carefully made. Also, the sales would be launched only for pre-built houses and certain number of semi pre-built
houses, and the Company is flexible if the customer wishes to buy the house which is under the construction process
or to change the materials. In addition, the Company is confident that its experiences in this business as well as the
ability to adjust to respond to the demand of the customers, the competition condition in terms of sizes, quality and
prices including the designs that focus on maximum satisfaction of the customers with strict control of the quality should
also help reduce such risk for the Company.

2.2 Risk from Postponement and Quality of Construction Work

At present, the Company is employing external contractors for the construction of both houses and condominiums
causing risk from the delay delivery of work, or the work does not have the quality as specified if the contractors are
short of sufficient expertise, lack of personnel and having liquidity problem. To reduce such risk, the Company has
applied management skills by selecting a sufficient number of contractors with experiences and quality of work for the
construction according to the plan and has ensured that the work does not concentrate heavily upon certain contractors.
For building houses, the work for any certain contractor would not be more than 30% of the value of the houses each
year. Besides, the work is better divided in order for the contractor to have better liquidity. The Company has even
supplied certain items of materials to lessen financial burden of the contractors, and has clear policy to be allied with
construction contractors and manufacturers to jointly develop construction work and construction materials to have
better quality in shorter period of time by examining and selecting contractors or manufacturers with extensive expertise.
There has also been a study on construction methods that use less labors to reduce the risk of insufficient labors in
construction industry. In case of condominium, major contractors with experiences would be chosen and the hiring
would be divided according to the types of work and the expertise. No single contractor would be hired for all types of
work in the project. In addition, the Company has adequate experts and management teams to supervise the construc-
tion to be in line with the standards. The Company also has training plans for operation personnel, supervisors and
construction contractors in order to develop construction processes to be efficient with better quality and mutual under-
standing regarding the inspection of work so as to ensure good quality and reduce the risk of being delay in work
delivery.

2.3 Risk from Changes of Rules, Regulations or Relevant Real Estate Laws

The Company has operated real estate development under the rules, regulations or relevant real estate laws
causing risk from the changes or adjustment of such rules and regulations in the future, for instance, the restriction on
utilization of land for construction of certain types of buildings, restriction on height, set back space of the building,
disputes on land border with owners of adjacent land owners, complaints during construction or expropriation of land
for construction of public utilities by the government, or problems arising from the amendment of laws, notifications and
regulations of the government effective during the possession of land by the Company but under the process of prepa-
ration to apply for permission from relevant government agencies. Nevertheless, the Company has guidelines for
reducing such risk by examining and studying legal restrictions and regulations of relevant agencies regarding the
utilization of land before developing any real estate project to find out whether there is any control which would affect
the guidelines prescribed by the Company for developing such plot of land.
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2.4 Risks from Purchase of Land for Development

1. Legal and Regulation Risks.

They are risks from the ability to develop the project as planned without violating the regulations, laws or any
requirement. The Company has already controlled the risks in this respect by carefully examining all official provisions
relating to project development, for example, the provisions concerning city planning, construction of buildings, land
development and official provisions of each locality having effect upon project development. This includes complete
examination of ownership and eviction from the land. After that, the Company would test the project planning on the
land by taking into account these elements in order to determine whether or not the results are consistent with the
Company’s demand before making a purchase of the land.

2. Risk from land purchase in term of business.

It is the risk regarding the ability to sell the project on the purchased land whether the return would be in line
with the set target within the specified time frame. The Company has controlled such risk by making an analysis of
market demand in each locality, analyzing the economic condition, adjusting marketing information of real estate
business as well as the changing of land prices in various locations on a continual basis. This has enabled the
Company to adjust its strategy to purchase land in perfect location with suitable size to develop the project that
corresponds perfectly with each period of marketing and economic condition. The consideration of all factors mentioned
above helps the Company to reduce considerable risk in purchasing land.

2.5 Risk from Increasing Cost of Construction Materials

Currently, the price of construction materials, which is one of the major investment costs, has fluctuated
according to considerable change of oil price. Such price fluctuation has effect on the capital cost of the Company’s
project and may have effect on future operations and financial position of the Company. Accordingly, to reduce the risk
causes by the fluctuation of prices of construction materials, the Company would manage the cost of the construction
from the designing stage up to the entering into contracts with the contractors regarding the labor cost and the cost of
construction materials, whereby the contractors must acquire most of the construction materials and equipment. The
Company would provide certain types of construction materials from the trading partners, manufacturers or major
agents to get discount price for the project while monitoring the movement of prices and estimating the prices in
advance. In a necessary case, advance purchasing order has to be made in a big lot so as to be able to negotiate the
prices and control the construction cost as well as managing and controlling the specified quality and standards of the
houses. Furthermore, the Company has conducted studies on choices of alternative materials of each type to be
suitable for certain circumstances.

3. Financial Risk

Risk from Lending to Subsidiary

As at 31 December 2010, Supalai Public Company Limited had granted a loan of Baht 52.28 million to Supalai
Northeast Company Limited of which the Company owns 98.77% shares, whereby Mr. Prateep Tangmatitham is the
director and shareholder of such subsidiary. The Company had provided a loan in the form of a promisory note in the
amount of Baht 100 million without security and due upon demand at the rate of loan principal of the previous month of
the Company to be used as working capital. Supalai Northeast Company Limited has gradually paid parts of the principal
and interest. Accordingly, the Company has a risk that it may not receive the repayment of loan granted to such subsidiary.
Nevertheless, the Company deems it necessary to provide such financial support as it sees that such subsidiary has
operated real estate business in a province with business potential. Currently, such subsidiary is developing 4 projects
and needs a large amount of investment at the initial stage. However, after the projects have been developed and
ownership transferred to the customers, the operational results should increase with cashflow to repay debt and interest
to the Company. Accordingly, the Company has not provided allowance for doubtful debt for loan given to such subsidiary.
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Supalai Public Company Limited

CORPORATE GOVERNANCE

The Board of Directors of Supalai Public Company Limited is well aware of the importance of corporate govern-
ance and responsibilities to the society in the belief that good corporate governance will be a key element in enabling
its business to achieve success and building up confidence among its stakeholders, which will lead to a quality and
sustainable growth. Thus, it has adopted the policy that emphasizes management system with efficiency, transparency,
integrity, and accountability to its shareholders, stakeholders, and the society.

The Board of Directors attaches importance to corporate governance, defining as a policy to the Nomination and
Remuneration Committee, Risk Management Committee, Corporate Governance Committee, Executive Committee
and Management Committee. Furthermore, the management is required to improve relevant work to be in accordance
with good corporate governance that will lead to international standards, as well as to be in line with its mission, that is,
Create Innovations For Outstanding Performance and Sustainable Growth for maximum benefit to all stakeholders
concerned.

The Board of Directors understands its roles, duties, and responsibilities to the shareholders, as well as
various parties concerned, and is determined to conduct business under good corporate governance principles in
accordance with good practices or regulations of the Stock Exchange of Thailand and the Securities and Exchange
Commission. Furthermore, It has reviewed its corporate governance policy and assessed the policy compliance
periodically to enhance effectiveness and efficiency to its management, which will result in the quality and sustainable
growth of the Company. It also attaches importance to the service provision of every level, taking into consideration
social environment with every new project designed as energy saving houses or buildings.

The Company has adopted the policy of good corporate governance to be disseminated to its Board of Directors,
executives and employees at all levels for acknowledgement and compliance. Such good corporate governance policy
covers 5 chapters of good corporate governance principles of the Stock Exchange of Thailand (SET) as per the follow-
ing details.

Chapter 1: Shareholders’ Rights

In each year, the Company will arrange a shareholders’ ordinary meeting within not more than 4 months from the
end of its fiscal year. Being aware of the shareholder rights, and to enable them to fully exercise their rights in the
meeting, the shareholders are given an opportunity to propose the agendas for the meeting as well as the list of persons
to be appointed as Company directors via the Company’s website (www.supalai.com) at least 30 days prior to the
meeting date. In the past year, the Company had already notified its shareholders via the SET and its website since
16" November 2010 until 17th January 2011.

The Company always informs its shareholders in the letter of invitation to attend the meeting of their legal voting
right. There would not be any other agenda added without prior notice except in case of urgency arisen after forwarding
the invitation letter, or upon any urgency relating to or affecting the shareholders’ interest and it is necessary to propose
that as a special agenda. In such case, the Company would urgently call a shareholders’ extraordinary meeting of
which the Company Secretary will take the minutes of the meeting properly and completely of every agenda to be
further examined by its shareholders.

One or several shareholders with not less than 1 percent of paid-up capital and with shares held consecutively
for not less than 1 year and still held on the day of nomination may nominate a person for election as a director. In this
regard, the Nomination and Remuneration Committee will set up the criteria and screen the lists proposed by the
shareholders to see whether the persons nominated are qualified or not.

Furthermore, the Company also gives its shareholders an opportunity to forward questions to the Company at
least 3 months before the meeting. In addition, for maximum benefit to the shareholders, the Company has posted in
its website the criteria and supporting information for the meeting to give its shareholders time to study the information
before the meeting. On the date of the shareholders’ ordinary meeting, the Board of Directors, advisors to the Board
and the executives responsible for finance-accounting would attend the meeting and be ready to answer questions.
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Supalai Public Company Limited

Chapter 2: Equitable Treatment of Shareholders

It is the Company’s policy to treat its shareholders equally by placing emphasis on the protection of share-
holder fundamental rights and encouraging them to exercise their rights as given by law. Information is provided
completely and equally to make the shareholders feel confident in making investments.

The Company is determined to develop itself towards international standard. Therefore, its business opera-
tion is conducted based on integrity, transparency and fairness. For effectiveness and achievement of its objectives,
the Company had prescribed the Code of Conduct for its directors, executives and employees to be used as a guideline
for proper behavior. It has also laid down as a policy for strict compliance for maximum benefit to the shareholders and
stakeholders, i.e. conflict of interest management, confidentiality, responsibility for the property and reputation of the
Company, and accountability to its stakeholders.

Conflict of Interest Management

It is the Company’s policy to prevent the conflict between personal interest of its employees or his/her close
associates and the Company’s overall interest by requiring the directors, executives and every employee to avoid
having any personal interest that will have adverse effect on their performance for the Company'’s interest or that will
make it difficult to perform the work properly, e.g. to make investment or to involve in any business in which the
Company is interested in and it has come to one’s knowledge due to the work performed under one’s responsibility; or
to seek interest in any organization that conducts business or is the Company’s competitor or to conduct business on
behalf of the Company with one’s own family members or with any business organization in which oneself or one’s
family members are significantly involved; or to work as an employee, director, partner or advisor of an organization that
conducts business or seeks to conduct business with the Company or is in business competition with the Company or
provides service to the Company’s main competitor; or to get involved in the work conducted on one’s own or employed
by others to the extent that causes adverse effect in any respect to the work performed for the Company.

In this regard, every director, executive and employee is required to disclose upon arising of any situation
believable as a cause for conflict of interest. Where an employee is in doubt that there might be a conflict of interest or
there is something that might make others consider as a conflict of interest, he/she must report that to the Board of
Directors promptly. Any business opportunity from utilizing of the Company’s property or information must also be
disclosed before using such opportunity for any purpose for self-interest. The Company’s property or information or
work position must not be used for personal gain. The Company does not have any transaction in the form of financial
assistance to any company that is not its subsidiary company. There has never been any case of insider trading by its
directors or executives, or any case of violation/non-compliance with the rules on connected transactions and the rules
on asset trading.

Meeting Invitation

Thailand Securities Depository Company Limited the Company’s share registrar, is responsible for forwarding an
invitation to attend the meeting along with supporting documents for various agendas with adequate details for decision
making as well as proxy forms and annual report to the shareholders about 30 days before the date of the meeting.
To give its shareholders and institutional investors time to study details of each agenda and to make preparation for
proxy where it's not convenient to attend the meeting on one’s own, the stamp duties for affixing on the proxy forms are
also provided free of charge to lessen the burden of shareholders.

Furthermore, the letter of invitation, supporting documents and proxy forms, both Thai and English, would be
posted in the Company’s website (www.supalai.com) more than 30 days before the meeting, as another channel of
information for shareholder such is the same information forwarded by the Company to its shareholders in
documentation form. The meeting notification would also be advertised in the newspaper 3 consecutive days before
the meeting 3 days.
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Supalai Public Company Limited

Shareholders’ Meeting Procedures

On the meeting date, the Company would have registration officers ready 2 hours before the meeting and until
the end of the meeting to provide convenience to shareholders and proxies who attend the meeting. Before the meet-
ing begins, the chairman would inform the meeting clearly of the rules and vote counting procedure for each agenda
under the articles of association, as well as the exercising of voting rights for each agenda. The attendees would also
be given an opportunity to raise questions or to give opinions with reasonable time for discussion. The chairman would
conduct the meeting according to the agendas and would not add any agenda without notifying the shareholders in
advance. For the selection of directors, the vote would be cast individually.

In 2010, the Company organized the annual ordinary meeting on 21 April 2010 at Supalai Grand Tower, Rama 3
Road, Bangkok. On the meeting date, the Chairman presided over the meeting, and the Board of Directors, advisors
to the Board, and the executive in charge of finance — accounting, totaling 12 persons, had attended the meeting by the
concerted.

1. Mr.Prateep Tangmatitham Chairman of the Board
2. Mrs.Ajchara  Tangmatitham Director

3. Mr.Atip Bijanonda Director

4.

Mr.Prasob Snongjati Independent Director and Chairman of the Nomination and Remunera-

tion Committee

5. Mr.Prakit Pradipasen Independent Director and Chairman of the Audit Committee

6. Dr.Virach Aphimeteetamrong Independent Director and Chairman of the Corporate Governance
Committee

7. Mr.Anant Gatepithaya Independent Director and Member of the Audit Committee and
Chairman of the Risk Management Committee

8. Mrs.Pikul Hanhathya Independent Director and Member of the Audit Committee

9. Dr.Prasas Tangmatitam Director

10.Mr.Tritecha Tangmatitham Director

11.Mr.Tawee Noonpukdee Advisor to the Board of Director

12.Mrs.Varunee Lapitananuvat Assistant Managing Director of Finance and Accounting and Company

Secretary

Furthermore, the Company had invited the auditor from Ernst & Young to attend since the meeting in order to
listen to the opinions and answer questions raised by shareholders.

In the meeting, the Chairman explained how to vote and how to count the votes, and also asked for concurring
opinion that for those who attended the meeting later, they would be considered as forming a quorum and given voting
rights from the beginning agenda, of which the meeting gave concurrence. To proceed with the meeting, the Chairman
presented matters in the order of agendas and gave time for questions of each agenda. For other matters apart from
the agendas, there was question time in the latter part, of which every shareholder had equal rights and was given
reasonable time.

Shareholders’ Meeting

In 2010, the Company organized the annual ordinary meeting on 21 April 2010, of which 10 directors (the total
number of directors is 10) and Advisors to the Board had also attended the meeting. There were 153 shareholders who
attended the meeting themselves with total shares of 521,798,146 shares, amounting to 30.39 percent of all outstand-
ing shares, and 210 proxies with total shares of 344,449,150 shares, amounting to 20.06 percent of all outstanding
shares (the total paid-up shares of the Company are 1,716,553,249 shares), totaling 866,247,296 shares or 50.46
percent of all outstanding shares, forming a quorum under the articles of association and under the Public Limited
Company Act, i.e. not less than 25 shareholders must attend the meeting, either by themselves or by proxy, and with
total shares of not less than 1/3 of the total outstanding shares. In addition, for transparency and to be in accordance
with the best practice in organizing the shareholders’ meeting of listed companies, volunteer from the minority share-
holders was requested to observe the vote counting at the counting point.
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Supalai Public Company Limited

After the Shareholders’ Meeting

After the meeting, the Company had prepared the minutes of the meeting, with the votes for each agenda and
important questions or suggestions fully recorded. The minutes of the meeting had been forwarded to the Stock
Exchange of Thailand and relevant agencies within 14 days from the date of the meeting, and also disseminated via
the Company’s website. The Company has recorded the meeting posted on the Company’s website (www.supalai.com)
for distribution to shareholders' interest.

Chapter 3: Roles of Stakeholders

The Company attaches importance to the rights of every group of stakeholders, both internal and external, taking
into consideration the principle of fairness. Furthermore, it has provided its stakeholders with a channel for expression
of opinion regarding its operations or for making complaints in case of unfair treatment by the Company via Company’s
website as follows.

A) Shareholders

The Company places emphasis on the quality and sustainable business growth. Thus, it has conducted
business with integrity, transparency, aiming to provide good services for customers’ satisfaction, which will result in
value adding and maximum returns to its shareholders in the long run. All shareholders, both major and small share-
holders, are treated equally, with interest and profits allocated equally as follows.

» All shareholders, both major and small shareholders, are given interests, special discount, and can buy
houses under the projects developed by the Company at the same discount price.

» Shareholders receive dividend in proportion to the operational results on consistency basis, with high returns.

B) Customers

The Company focuses on building customers’ satisfaction and trustworthiness. It has, therefore, implemented
the quality management system, ISO 9001: 2008, an international standard mainly emphasizing quality management
and customers’ need. The Company pays attention to every step with the need for quality check up to the delivery of
goods to customers, including servicing. The management is carried out in a preventive manner based on customers’
satisfaction, which is of direct benefit to the consumers. It is also another alternative for the consumers to choose
houses that undergo the management process under ISO standards. The Company has laid down its quality policy as
follows: “Supalai PLC puts emphasis on the continuous development of “quality” in the systems of planning, designing,
construction, sales and community management, to be in line with legal requirements, professional standards and
written agreements made with customers”.
It has also defined the quality objectives by requiring various departments/divisions related to the quality system
to set the quality objectives that can be assessed and practicable. Each department/division must communicate the
quality objectives to the responsible persons in the unit for achievement of such quality objectives.
The quality objectives put into practice by each unit must be approved by the President and must be announced
so that every unit can take them as work targets that will lead to the achievement of objectives of the quality policy as
prescribed by the Company.
Supalai Public Company Limited is the first and only real estate Company in Thailand that receives quality
management assurance under ISO 9001: 2008, covering planning, designing, construction, sale, and after-sale
serviced as can be seen by many awards received in 2010 as follows:
* The Company has just received a Complementary Award of the “Urban Design Award 2009” at the organiza-
tional and professional level in the category of project for master planning of group of buildings for Supalai
Casa Riva project from the Thai Urban Architects Association.

» The Company received the “Good Property Developer Award of 2009 - 2010” from the Office of the Consumer
Protection Board, Office of the Prime Minister in the Real Estate Star Project.
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» Best Performance Awards for 2010 from the Stock Exchange of Thailand of which Supalai is the only
company that received such awards in the group of market capitalization higher than Baht 10,000 million.
Over the past year, the Company’s results of operation were outstanding in terms of net profit margin, return
on equity, return on assets, net gearing. Furthermore, such awards would take into consideration the results
of operation over the past 3 years in the areas of continuous growth, good corporate governance, compliance
with the rules of the Stock Exchange of Thailand regarding disclosure of information, the outstanding figures
of Return on Assets (ROA), Return on Equity (ROE), Debt to Equity (D/E), Return to Investors (Capital
Gain+Dividend Yield) etc.

* The Company received the “Best Under A Billion Award” from Forbes Asia Magazine. Supalai is one of 200
companies to receive such distinguished award considered and selected among 13,000 companies in the
Asian region, and 1 out of 9 Thai listed companies to receive this award as measured by the profits, growth
rate, debt burden and future business opportunities.

The Company adheres to strict execution of its contract with its customers by treating its customers with fairness,
starting from a standardized contract, clear specifications of construction materials, inspection before a transfer of
ownership, and provision of house guarantee, details are as follow.

» Standardized contract: a customer who buys a house from the Company will be treated fairly from the step
of making contract, because the Company will use the agreement to sell under the standard defined by the
Land Allocation Committee and Office of the Comsumer Protection Board. This is to prevent and solve
problem in the past where house buyers would often be taken advantage by sellers in making contract, and
caused buyers not obtaining the house as requested and could not bring legal action against the seller for
contract compliance as easy as this standardized contract.

+ Clear specifications of construction materials: the Company will attach the list of materials used in
construction with the contract to sell for every customer. It will indicate what materials will be used for the
house purchased by the customer. For instance, the upstairs floor will be covered with smooth-rim ceramic
tiles of 24” x 24” size, red wood for stairs, HDF ready-made door with TOA SUPER SHIELD oil paint, CON-
WOOD for skirt board, etc.

* Inspection before transferring ownership: the Company will make appointment with customer in order to
inspect and accept delivery of house before transferring ownership to the customer. If the customer finds any
defect in the construction or is not satisfied with the construction because the standard is lower than the
model shown in the project, the Company will make modification until reaching satisfaction before transfer-
ring ownership.

+ House guarantee: the Company provide guarantee against any defect for further 5 years in the part of
building structure, and guarantee for component part or equipment essential to the building within 1 year after
the transfer of ownership. The Company aims to give customers satisfaction and confidence in the event
where there are any faults or defects in the house delivered and with ownership transferred but still within
guarantee period. Upon being informed, the Company will make correction and repair until completion.

* Customers’ opinion survey: the Company will give customers a form to survey their satisfaction after the
transfer of ownership and after-sales services in order to improve its quality and service.

* Medical check up: The Company will invite physicians and nurses from leading hospitals to provide medical
check up free of charge, and to give medical knowledge under interesting topics, with seminars on health and
alternative medicine. The Supalai family and general public can participate in such activities.

» Activity to strengthen family ties
* Mother’s Day activity: Every August will be the national Mother’s Day festival. Therefore, the Company

organizes every year an activity to return profit to the society under the concept of Mother-Lovers
Gathering: All of the Supalai Families of every project and the public can join the activity to build up a good
relationship among the Supalai Families.
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+ Bonds strengthening activity: for example, meditation to strengthen family ties, activity to strengthen
bonds of affection to increase gratitude towards one’s parents.

» Knowledge-base seminar: The Company, in cooperation with leading organizations, had arranged activities
for Supalai’s customers and the general public without charge, holding seminars on various interesting topics
that can be put into real practice, e.g. drawing, photography, a seminar on “The (non) secret tips for sustain-
able richness and happiness”, a seminar on “Dharma from mother”, a seminar on “Shampoo, soap, multi-
purpose solution: how easy to make”, a seminar on “Thoroughly know about cervical cancer”, a seminar on
“Make-up technique to build up confidence and personality”, a seminar on “The art of feeling relaxed”, a
seminar on “The unknown tips of using Chinese medicine for health”, a seminar on “How to talk to win
people’s heart”’, a seminar on “Brighten your life with songs”, a seminar on “Investing for prosperity”, a
seminar on “Compassion in support of the world”, a seminar on “Look at life, be alive...have a pleasant time”,
a seminar on “ The tips for longevity by natural means/yoga for a good sleep”, a seminar on “Beautiful
pictures like a professional”, a seminar on “Chinnasa — Meditation (Dharma to win oneself), a seminar on “IT
Technology Update”, a seminar on “Live Talk Show”.

C. Employees

The Company is well aware of the importance of its employees. It pays attention to and treats every employee
of every level with fairness, both in terms of remunerations and welfares as prescribed by the labor laws. It also looks
after employees and their family in emergency time based on loving kindness principles. Moreover, employees are
given opportunities to be promoted along with the Company’s growth. The Company attaches importance to the poten-
tial reinforcing of its employees because it foresees that “personnel” is essential resource considered as Human
Capital. They can push business operation forward to meet the targets, which will result in a sustainable growth of the
Company.

According to the vision to be leader in Real Estate Innovations and Value Creation, the Company attaches impor-
tance to and looks after its employees of every level. They are given fair and stimulating remunerations. In addition,
as a Learning Organization, employees learn further skill, knowledge, to increase their capabilities in working so that
they can respond to the business operations of the Company. These are provided in the form of fellowships, study
tours, both at home and abroad and library for self-development. There is also a preparation of annual training program
that is in accordance with the policy and goals of the Company. Employees are trained according to the program
continuously to enhance efficiency in terms of technical or professional skills, management, change of behavior, e.g.

- Knowledge on professional skills: Prepare for its employees various manuals as a solution guideline for
solving problems related to works, compiling from experience to prevent recurring error, along with videos for
learning purpose. Furthermore, the Company has developed design quality and construction management,
preparation for construction of anti-seismic building under the ministerial regulation, training for development
of working standards between employees and contractors in respect of electrical system and sanitation, tax
related to real estate business. As a result, the Company received consolation prize for the “2009 Urban
Design Awards in the Category of Master Planning of the Building Project” from the Association of Thai Urban
Designers.
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The tasks on Human Resource Development are designed to encourage the personnel for greater efficiency, as
well as to increase competitiveness. There is Employee Development Plan (EDP) carried out in the direction that is in
accordance and connected with business strategy. It is considered by the Company as a key policy and implemented
continuously. Employees are encouraged to learn new things, as well as to practice necessary skills in order to
increase their capability. Support is provided to employees of all levels so that they can obtain knowledge to enhance
their efficiency. Employees were sent to attend trainings/seminars with various institutions, e.g. the Federation of
Accounting Professions under the Royal Patronage of His Majesty the King, the Engineering Institute of Thailand, the
Association of Siamese Architects, etc. The employees with good performance and potential had also been supported,
being sent for overseas study trips, as well as being granted fellowships for both the bachelor and master degrees. In
addition, there is a Company’s library provided to employees for constant learning and self-development. There was
also a preparation of annual training plan that was in accordance with the Company’s policy and targets in whole.
Employees had been continuously developed according to the plan, for example;

- Professional knowledge and skill course, for example, the changing accounting standards in 2011,
construction and quality control standards, knowledge in maintenance work, knowledge on vinyl products,
knowledge on social security, Customer Service system, etc.

- Management course e.g. risk management, the art of speech making for sales work, etc.

Furthermore, the Company has implemented the Competency system for personnel development of knowledge
and ability, as well as to accumulate knowledge, skill, personality and desirable attitudes proper for the positions. The
Company has communicated to every employee of every level to have a right way of thinking and right attitude with
understanding in the principles and philosophy on Core Competency. The Team Learning & Development has been
organized by giving a course on “Supalai Way to Excellence”, under the program for efficiency development and boost
up of neo - working power under Core Competency, for behavior change and reinforcement of new working culture.
Every employee is encouraged to have good attitude and consciousness towards oneself, colleagues and the organiza-
tion by way of self potential development, both physically and psychologically. There is a combination of team building
and supporting to develop a team with attitude, knowledge and skill in the same direction.

The Company had also promoted employees with excellent performance by selecting the outstanding employee
of the year. Employees with employment period of 5 and 10 years, considered as valuable resource of the Company,
were granted awards, to encourage their love for and committed to the Company. There was also Service Award for
the employee who had always provided service from the heart on consistency basis, in order to encourage every
employee to be service-minded and promoted as a culture of the organization to achieve Service Excellence. There
was Suggestion Award to encourage employees to express their opinions, be creative, innovative, to take part in
organization improvement and to upgrade the works that affect quality. Moreover, E-HR system has been implemented
in the Company to raise the capabilities and efficiency of personnel management and human resource development.

- Management: guidelines for the organization’s risk management in the new era, human resource manage-

ment for supervisors, performance management system, quality management system (ISO 9001:2008), etc.

- Change of behavior: to create a shared value for employees of every level and every project to have a
servicing culture to move forwards to achieve Supalai — Service Excellence, Supalai Way Activity, to build up
unity among employees. The Key Performance Indicator (KPI) had been used to assess individual perform-
ance, causing employees to have work targets with a fair assessment in place, etc.

- Increase of efficiency: to make all the works performed with consistency until achieving the goals, the
Company has laid down the Supalai-7 R policy to increase efficiency of its teams. The Supalai-7R strategy
is an idea to build up efficiency of every department concerned, both internal and external, sharing the same
objectives and targets, comprising;
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1. CSR (Corporate Social Responsibility): Supalai and the society, by aiming at corporate social responsibil-
ity and returning of profit to the society, building relations between the society and Supalai, making the
Company to be talked about with better image.

2. PR (Public Relations): Supalai and the media, e.g. public and media relations, by focusing on building good
relations with the public and mass media, making familiarity between the management and the media with
the wish to make the media a part of the organization in a constructive manner to strengthen cooperation.

3. CRM (Customer Relations Management): Supalai and customers, by aiming at better relations between
the Company and its customers by organizing various useful activities for customers’ satisfaction.

4. ER (Employee Relations): Supalai and employees, by emphasizing good relations with employees to make
every employee live and work in unity like family members and enjoy their work

5. IR (Investor and Shareholder Relations): Supalai and shareholders, by creating better understanding
among shareholders and investors so as to be better informed about the Company in order to have a positive
feeling about the Company and become long-term shareholders. The Company also aims for operational
results satisfactory to investors and shareholders

6. SCR (Supplier Contractor Relations): Supalai and suppliers and contractors, by attaching importance to
suppliers by treating suppliers and contractors with fairness and sincerity to obtain good returns and trust.

7. GR (Government Relations): Supalai and relevant government agencies, by emphasizing relations
between government agencies and the Company for coordination and flexibility; the Company complies with
laws and regulation, and provides cooperation, both directly and indivectly.

The Company also ensures that its employees have good quality of life with proper welfares, e.g. welfares under
labor laws, additional allowances apart from the welfares prescribed by laws, fellowships, annual medical check up,
accident insurance, exercise area, sports day to enhance friendship among employees, Providing grants on medical
fee, funeral service, wedding ceremony, scholarships to employees, giving employees the right to buy houses under
the Company’s project at special price, etc., employees’ morale was also boosted for development towards greater
efficiency.

The main strategy in pushing the Company towards success with outstanding work products is human resource
development. Employees must be promoted, encouraged, to reach the potential for greater efficiency, which will
enhance the business operations to accomplish the Company’s goals, achieve success, and continuously grows
towards business excellence.

In this regard, the Company has focused on reinforcement of good culture and working environment and treated
every employee equally. There has been Code of Conduct for directors, executives and employees, while Supalai
magazines are issued monthly. To make its employees respond to the Company’s vision and mission, the Company
had a motto for 2010 as follows: “Better, Faster: Can you do it better and faster than ever? Can you do it better and
faster than others?; That is the advancement and pride you deserve”
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D. Counterparties

It is the Company’s policy to treat its counterparties, i.e. contractors, suppliers, bank creditors, fairly and
equally.

* Operation of business on a fairly basis and taking into consideration maximum benefits of the
Company: before making any purchase order such as construction materials for house, suppliers that are
the Company’s counterparties must propose quotations first so that the Company can compare for the best
proposals and terms. The Company has adopted as its policy, requiring employees whose work is to contact
with suppliers to be fair-minded. In particular, employees must not receive or demand any benefit from
suppliers or potential suppliers, which may affect the fair assessment or consideration in purchasing and
price. This has been indicated in the Code of Conduct to be strictly complied with by the directors, executives
and employees.

» Payment of goods: the Company attaches importance to the payment of goods by making payment upon
due date as agreed. However, in some cases where a supplier needs to receive payment before due date
and agrees to give discount, the Company is willing to provide assistance if it has adequate liquidity and in a
position to do so.

* Fair and equal mutual benefit for both small and big counterparties: it is the Company’s policy to treat
contractors as business partners. The contractual price for construction of houses of the same size and
same design offered to both small and big contractors will be the same with transparency by strictly observ-
ing the contract or agreement jointly made under governing laws. For joint benefit in business operations
between the Company and suppliers, the Company implemented the policy for selection of contractors
(suppliers) with fairness and transparency. It has been in strict compliance with the trading conditions and
taken into consideration the problems arisen to contractors for joint solution on consistency basis. For exam-
ple, normally the Company hires a contractor inclusive of labor costs and construction materials, but in case
of materials shortage and the Company has better potential for bargaining, the Company will help such
contractor to find the materials. It is a kind of support given to each other for maximum benefit in business
operations between the Company and suppliers.

« Taking into consideration fairness to financial institution creditors: when the economic crisis broke out in
1999, the Company had entered into the debt restructuring process with the Office of Corporate Debt
Restructuring Advisory Committee (CDRAC) of the Bank of Thailand, and completed the debt restructuring
in 2002, with every creditor receiving the principals in full. As such, the Company gains trust from financial
institutions which continue their support to the Company in many projects.

» Tojointly find a way, to develop and test materials in cooperation with the manufacturers to ensure that all
materials used for construction possess the qualifications as specified.

The Company reinforces relations and good understanding between each other, avoiding any situation that may
bring about conflict of interests by conducting negotiation based on business relations. It will not call for or agree to
receive any other property or benefit beyond the trade agreement. Activities had been arranged to express apprecia-
tion to the contractors for working with the Company and with award granted to the exemplary contractor under the
concept “Joining Hands and Hearts, Supalai & Contractors”.

E. Competitors

The Company upholds the policy of fair trade competition. It will not destroy competitors by various means, e.g.
not to ruin its competitor’s reputation by making negative accusation, not to engage in trade secret infringement nor to
acquire trade secret of its competitors via dishonest or immoral means, not to monopolize by requiring its suppliers to
sell goods to the Company only. The Company has never had any dispute in respect of trade competitor.
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Supalai Public Company Limited

F. Society, Environment, Healthy and Safety

It's the Company’s policy to conduct business by mainly taking into consideration the environment. It had
designed energy saving home, returned profits to the society by supporting public activities beneficial to the community,
developing or improving environment for charities as well as supporting activities of the locality in which the Company
operates business, details are as follow.

» Forming various activities useful to the society, i.e. to hold seminars on various topics for the public to attend
without charge. There are also activities for project members with the aim to make Thai society a warm and
friendly society with strong family ties.

«  Environmental improvement for safety to life, health, property of its employees and customers, e.g. activity
of 5 campaigns (Clearance, Convenience, Cleanliness, Hygiene, Habit Making), annual fire-drill, taking into
consideration the safety, health and environment.

* The Company is determined to comply with the laws relating to environmental protection and to provide
knowledge in environmental area to its employees and the general public for applying in workplace and
disseminating to outsiders, e.g. training on “Energy Saving for the Company”, training on “How to make
household products” that are biodegradable and environmental friendly.

» Determined to follow the laws relating to health and safety by every employee.

Due to the policy of Supalai Public Company Limited which focuses on conducting real estate business along
with participation in the creation of Thai society under the concept of “Supalai....... we care for Thai Society”,
emphasis has been placed upon a variety of activities organized every year as from its establishment up to now so as
to return profits to the society. Being aware of Corporate Social Responsibility (CSR), several activities with benefit to
the society had been organized in several forms.

In this regard, the Company has arranged in place channels for stakeholders to communicate, make sugges-
tions, provide information useful to the business operation, or to lodge complaints against improper actions, directly to
the Board of Directors. The channels of receiving information or complaints, right protection of the information provid-
ers, information related to the persons making complaints are kept confidential, with the access to information allowed
for those responsible for complaints examination only. The Independent Directors will consider the matter and report
to the Board of Directors. The various channels are as follows; Supalai Smart Center, tel. 02-725-8899, “You call, We
care”, or Website: www.supalai.com or project opinion box.
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Supalai Public Company Limited

Chapter 4: Information Disclosure and Transparency

It is the Company’s policy to disclose information to all parties concerned equally, transparently and in a timely
manner. The Company discloses its project information, project details project proceedings for its customers. lts
shareholders are provided with financial information and financial position of the Company and beneficial information is
also given to the employees. Besides, the Company has a good internal control system.

* Disclosure of details of the project to customers

It is the Company’s policy to disclose information to its customers before making decision to buy a house, e.g.
project details, project layout, specifications of construction materials.

¢ Disclosure of information to shareholders

The Company discloses financial information, along with analysis of results of operations and financial position
as well as key information and decision-making to the Securities and Exchange Commission, the Stock Exchange of
Thailand, and shareholders, on consistency basis, quarterly and yearly. The information is also disseminated via the
Company’s website, both in Thai and in English. Furthermore, the Board of Directors of the Company is well aware of
its mission and duty to treat all shareholders equally by ensuring that the disclosure, both financial and non-financial
information, is made correctly, fully, adequately, reliably and in a timely manner in order for the shareholders to receive
information on an equitable basis as required by laws, relevant organizations and government agencies. The Investor
Relations Section under the Business Development and Investor Relations Department is the Company’s representa-
tive in communicating and supervising general investors, securities analysts, and shareholders. Information will be
disseminated via various channels, ranging from the mass media, website, telephone, the Stock Exchange of Thailand,
the Securities and Exchange Commission.

Before making any disclosure via various channels, in normal and urgent cases, it must be firstly considered by
the Board of Directors for correctness, completeness, adequacy of information, before forwarding to the Stock
Exchange of Thailand. Once forwarded to the Stock Exchange of Thailand, the financial statements will be disseminated
via IR Website at www.supalai.com and www.shareinvestor.com.

The Company has taken proactive action by going out to visit analysts and investors, joining by its executive
directors and executives responsible for accounting and finance to give clarification and opportunity for investors,
analysts, as well as those interested to make inquiry. In addition to local investors, the Company had organized Road
Show to present information and progress of the Company to foreign investors. There was also disclosure of informa-
tion to the public, e.g. annual report, 56-1 Form, information presented on the day of meeting with investors, etc., to
ensure full compliance with relevant regulations. Furthermore, the Company had provided information and dissemi-
nated its operation results to investors, shareholders and those concerned on quarterly basis. There were press
conferences and disclosure of information to the Stock Exchange of Thailand. The Company participated with the Stock
Exchange of Thailand in 4 meeting programs with securities analysts and investors. In addition, the Company
published in its annual report an article on “Trend of Thai Real Estate in 2010”. Moreover, the Company’s executives
gave interviews and participated in discussions held on radio and television as well as becoming members and took
roles in various associations for social services

For the disclosure of key information, the Company had done via various channels and the media on consistency
basis to enable its shareholders and stakeholders to be informed entirely. The channels for dissemination are as
follows.
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1. The Stock Exchange of Thailand

1) Annual Report

2) Financial Statement

3) Resolution of the Board and others

The Securities and Exchange Commission
Ministry of Commerce

Newspaper

Magazine

Television

Press Release

Investor Relation (contact 0-2725-8888 or e-mail address ir_spali@supalai.com)
9. The Company’s website: www.supalai.com
10. Company Visit and One-on One Meeting

11. Road Show

12. Analyst Meeting

13. Public Relation

14. Document delivery notify shareholders by mail

N O ON

* Disclosure of beneficial information to employees

The Company discloses beneficial information to its employees via Intranet and posting notifications at the
Company’s notice board to inform the employees of the information beneficial to them, such as;

- New welfare

- Announcement on appointment or promotion of employees

- Announcement on new recruitment

- Announcement on annual holidays

- News or information from Social Security Office on various welfares

- News from Revenue Department regarding the submission of tax return or tax payment.

Chapter 5: Board of Directors’ Responsibilities

5.1 Board Structure
Composition of the Board of Directors

The Company’s Board of Directors comprises qualified persons with knowledge, ability and experiences useful
to the Company. There are 10 directors in total. The election of directors was in accordance with the resolution of the
shareholders’ meeting under the rules and procedures prescribed by law, comprising;

4 Executive Directors
1 Non-executive Director
5 Independent Directors

The Authorized Directors to sign on behalf of the Company are Mr. Prateep Tangmatitham or Mrs. Ajchara
Tangmatitham or Mr. Atip Bijanonda or Mr. Tritecha Tangmatitham, jointly signed by any two out of these four persons
and affix with Company’s seal.
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Company Secretary

The Company has appointed Mrs. Varunee Lapitananuvat, who has proper qualifications and experience, as the
Company Secretary. The main duties and responsibilities of the Company Secretary are as follows.

1.

8.

Give basic advice to Directors in respect of laws, orders and regulations of the Company of which the Board
of Directors needs to know, as well as to ensure proper and consistent compliance. Report any significant
change in matter of laws to Directors.

Organize the shareholders’ meeting and Board meeting in accordance with the laws, articles of association
and proper practice.

Take the minutes of shareholders’ meeting and Board meeting, as well as to ensure compliance with the
resolutions of the shareholders’ meeting and Board meeting.

Prepare and keep the register of Directors, annual reports, letters of invitation for shareholders’ meeting,
letters of invitation for Board meeting, minutes of the shareholders’ meeting and minutes of the Board meet-
ing.

Keep the reports of interests filed reported by directors or executives and make submission as required by
laws.

Ensure that there is the disclosure of information under responsibility to the regulatory agencies according to
the regulations and requirements of government agencies.

Contact and communicate with general shareholders to keep them informed of various shareholders’ rights
and Company’s news.

Take care of the activities of the Board.

Set out qualifications of Independent Director

To build up confidence for investors and to keep a good balance of management, the Company, therefore,
defines the qualifications of “Independent Director” in a more strict manner than the rules prescribed by the Capital
Market Supervisory Board, as follows:

1.

Hold shares of not more than 0.5 percent of the voting shares of the Company, subsidiary companies, associ-
ated companies, or any juristic persons with potential conflict, including the shares held by related persons
of such independent director.

Must not be nor have ever been a director with participation in management, a hired worker, an employee,
an advisor with fixed salary, or a person with control over the Company, subsidiary companies, associated
companies, or juristic persons with potential conflict, unless having been relieved from such title for not less
than 2 years before the date of appointment as independent director.

Must not be a person related by blood or by legal registration as father, mother, spouse, sibling, and offspring,
including spouse of offspring of an executive or major shareholder, controlling person, or a person who will
be nominated as executive or controlling person of the Company or subsidiary companies.

Must not have nor have ever had any business relationship with the Company, subsidiary companies, associ-
ated companies, or juristic persons with potential conflicts to the extent that may obstruct the using of his/her
independent discretion, and is not nor ever have been a major shareholder, a non-independent director or an
executive of those with business relationship with the Company, subsidiary companies, associated compa-
nies, or juristic persons with potential conflicts, unless having been relieved from such title for not less than
2 years before the date of filing an application with the Office of the Securities & Exchange Commission
Must not be nor have ever been an auditor of the Company, subsidiary companies, associated companies,
or juristic persons with potential conflicts, and is not a major shareholder, a non-independent director, an
executive, or a managing partner of the audit firm where the auditors of the Company, subsidiary companies,
associated companies, or juristic persons with potential conflicts are working for, unless having been relieved
from such title for not less than 2 years before the date of appointment as independent director.

Must not be nor have ever been a provider of any professional service, including a legal consultant or finan-
cial consultant, with remuneration in excess of Baht2 million per annum from the Company, subsidiary
companies, associated companies, or juristic persons with potential conflicts. Where the provider of profes-
sional service is a juristic person, it shall include the major shareholders, non-independent directors, execu-
tives, or managing partners of such professional service provider, unless having been relieved from such title
for not less than 2 years before the date of appointment as independent director.
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7. Must not be a director appointed as the representative of the Company directors, major shareholders, or any
shareholders who are connected persons of the major shareholders of the Company.

8. Must not possess any other characteristics that will prevent the independent expression of opinions in
respect of the operations of the Company.

Term of office of Sub-Committees

The term of office of the Sub-Committees, i.e. Audit Committee, Corporate Governance Committee, Risk
Management Committee and Nomination and Remuneration Committee, shall be 3 years for each term. Upon the
retirement at the end of a term, reappointment may be made.

5.2 Board of Directors

The Company’s Board of Directors perform the duties by taking into account integrity, transparency, fairness and
maintenance of the Company’s interest.

There are 2 main aspects of the duties and responsibilities of the Board of Directors as follows:
1. Adopt business directions, policies and strategy

»  Supervise and manage the Company’s business operations according to the laws, objectives and articles
of association of the Company as well as the resolutions of the shareholders’ meeting, and maintain the
interest of the Company according to the business good governance principles.

»  Set up visions, directions and strategy; and supervise the operations of the Company to be in compliance
with the regulations of the agencies concerned, be responsible and maintain the interest of the sharehold-
ers as well as disclosing sufficient, correct, complete, standardized and transparent information to the
shareholders and all parties concerned.

» Grant approval to important strategies and policies including the objectives, financial goals and plans of
the Company; monitor and supervise to ensure that the plan is implemented.

*  Consider and approve the annual budget for investment and business operations as well as supervising
the use of the Company'’s resources.

* The Board of Directors has the power to appoint one Director to be the Chief Executive Officer and
Company Secretary as may be deemed appropriate.

*  Supervise the system or mechanism for paying suitable remuneration to high level Executives as both
short-term and long-term incentive.

*  Organize the annual ordinary general meeting of shareholders within 4 months from the closing date of
the accounting year of the Company, and organize the extraordinary meeting of shareholders when
necessary.

*  Organize the meeting of the Board of Directors every quarter and there must be not less than one half of
the number of Directors attending the meeting; the decision of the meeting must be made by a majority
vote; if there is a tie of votes, the Chairman can have a casting vote.

*  Provide advice, jointly discuss the problems extensively and make careful decision on matters according
to the agenda of the Board of Directors’ meeting.

* Authorize the Chief Executive Officer to have the power to carry out the business operations of the
Company as well as the power to appoint and remove the employees of the Company and determine the
remuneration for working according to the policies of the Board of Directors; and authorize the employees
with the operational powers in accordance with the business condition.
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2. Monitoring the operations of the Management for a Check and Balance by
+ Disclosing information of the Company

- Arrange for accounting system, financial and auditing reports and ensure that there are efficient and
effective internal control and audit systems.

- Arrange for suitable communication channels with each group of shareholders and stakeholders of the
Company.

- Arrange for disclosure of correct, clear, transparent, reliable and high standard information.

- Arrange for a preparation of balance sheet and profit and loss statement as at the ending date of the
accounting year of the Company to be presented to the annual ordinary meeting of shareholders for
approval whereby the Board of Directors must arrange for an audit by the auditor before presenting to
such meeting of shareholders.

- Arrange for a report on important financial and general information to the shareholders in a correct,
complete and sufficient manner; and confirm the verification of information reported.

- Monitor and solve the problem regarding conflict of interest as well as connected transactions, which may
be incurred.

 Internal Control and Risk Management

- Set up guidelines for risk management in an extensive manner and ensure that the Executives are
equipped with effective system or risk management process.
- Arrange for an internal control and audit as well as systems for financial control, business operation and
supervision including risk control and management.
* Remuneration for Directors and Executives

- Evaluate the work of the Executive Committee and determine the remuneration according to the opera-
tional results.
- Offering for Sale Securities to the employees and the Directors.

Appointment and removal of Company Directors

1. The Company Directors are elected by the shareholders’ meeting, with the number of not less than five direc-
tors, and of which not less than 3 must be independent directors. Not less than one half of all directors must have domi-
cile in the Kingdom. In addition, at least 1 director must possess knowledge in accounting and finance. The directors
must have qualification as prescribed by laws and regulations.

2. The shareholders’ meeting shall elect directors as screened and nominated by the Nomination Committee
under the following rules:

(1) Ashareholder has the vote of one share per one vote.

(2) Each shareholder must put all of his/her votes under (1) to elect a person or several persons as directors,
but he/she is not allowed to split his/her votes.

(3) Those who receive the highest number of votes will be elected in descending order as directors, equaling
the numbers of directors to have or to be elected at that time. In case of a tie between runners-up, exceed-
ing the numbers of directors to have or to be elected at that time, the Chairman shall make the casting
vote.

3. At every annual ordinary meeting, one-third of directors shall retire from office. If it is not possible to divide the
numbers of directors into 3 exact portions, retirement shall be made by the numbers closest to one-third. The directors
to be retired in the first year and second year after company registration shall be decided by a draw. For the later years,
the directors who have been in office for the longest period shall retire.

4. Any director who wishes to resign from his/her position shall submit the resignation letter to the Company. The
resignation shall take effect as from the date on which the resignation letter reaches the Company.

5. Resolution to remove any director from a position before the end of his/her term shall be made by the votes of
not less than three-fourth of the numbers of shareholders that attend the meeting and with voting right, and with all the
shares held together not less than one half of the shares held by those attending the meeting with voting right.
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Delegation of Authority by the Board of Directors

Two out of four Authorized Directors with signatory power, jointly affix their signatures, for the Company, to

authorize other directors or other persons to perform on his/her behalf the Company’s affairs within a certain period.

In this regard, the delegation of authority and responsibility by the Board of Directors will not be the delegation or

sub-delegation of authority in such a manner that enables the Board or its attorneys to approve any transactions for
oneself or for any person with potential conflict (as defined in the Notification of SEC) for both the Company and subsidi-
ary companies.

» Consider and approve the acquisition or disposal of assets unless such transaction must be approved by the
meeting of shareholders; such approval must be made according to the notifications, regulations and/or rules
relating to the Office of the SEC.

» Consider and approve the connected transactions unless such transactions must be approved by the meet-
ing of shareholders; such approval must be made according to the notifications, regulations and/or rules
relating to the Office of the SEC.

* Consider and approve the payment of interim dividends to shareholders when deem appropriate that the
Company has sufficient profits to do so, and report such dividend payment to the subsequent shareholders’
meeting.

» It has the power to consider and approve the borrowings or application for any credit facilities from financial
institutions or determine new amount of overdraft (OD) as well as the amount of capital for investment and
purchase of land of any item worth more than Baht 200 million each.

Nomination of Company Directors

The Company has appointed the Nomination and Remuneration Committee to consider selecting and screening
the persons nominated for appointment as directors, taking into consideration the proper proportion, numbers and
composition.

The Company has given its shareholders an opportunity to nominate the persons for being elected as directors
at the shareholders’ ordinary meeting. The Nomination and Remuneration Committee may propose to the Board the
forming of an ad hoc committee, comprising the Board or outsiders, to make nomination of directors. Where, according
to the screening result, there is no one proper for nomination process or for the nomination of a person with new qualifi-
cations in selection of an independent director, the Nomination and Remuneration Committee will select a qualified
person with no prohibited characteristic under the Company’s regulations, and make proposal to the Board of Directors
for nominating on individual basis to the shareholders’ ordinary meeting

In case of the appointment of directors retiring upon the end of term of office and the appointment of new directors,
according to the Articles of Association of the Company, the shareholders shall elect the Directors according to the
following criteria and methods:

1) One shareholder has one vote per one share.

2) One shareholder must exercise all the votes in (1) to elect one or many persons to be Directors but cannot

divide the votes to any one person in different numbers.

3) The persons receiving the highest numbers in respective order shall be selected to be Directors in the
number equal to the prescribed number or the number for such particular election. In the case of a tie of
votes for the respective order of the candidates exceeding the prescribed number of Directors or the number
of Directors for such particular election, the Chairman shall have a casting vote.

Authority of the Board of Directors

* The Board of Directors is empowered to oversee and manage the Company to ensure compliance with the
laws, objectives, regulations and resolutions of the shareholders’ meeting.

* The Board of Directors is empowered to appoint a director as the Chairman, and can also appoint Vice Chair-
man, as deemed appropriate.

* The Board of Directors is empowered to appoint a director as the President, and can also appoint any person
to be the Company Secretary, as deemed appropriate.

ANNUAL REPORT 2010

Supalai Public Company Limited



ANNUAL REPORT 2010

N15USETNAMENTTNNITUTEN

WsEne  Aplidnisdszguanznssunisiddved wiieabeuay 1 A% uarinsUsvguiiAsiaRnmn N
pnanily  Tnaruualinssunisiindhndeadndonlszgamneds  Buwsidwgandy  Taalunisdsequaziinng
Muuadu e uazansenstlssgaliasaniededanu  uasinnsdamiv@etinlszguanstifunanlideandn 7 du
nowiutlszgu BuudasiinsdlaniusedaunfinansgnusalsylumienFimy uaziddng Hiuinameenunislsygu
AT uazdafiuseunislssguniiunsiusesananznssunsLsEnudanFasenasinaadecdasudou

o lunsusygumniznssunis desdnssunisnndsegalidesndiNantisnesauaunssunisvianunasasiiy

- i L A UK mcea v aAny o =
avAlszgn Tunstindszanunssunislegluidseqanisaliansnsndfumnihals  thilsesilszaunssunig
Wisastszarunssunmadhudsveu Srlifsessssunssunsvizaiusilanunsolfisuiils Winssunis
4 d o o
gaundszguiaennssunisauvilaiulsranulundssgu
an o X = vl Ny
o mataduTaeedssguinadesdnmnn
Jr g = Y | P v o P \Aa a =
o« nesunsaunilalides 1 @aslunisasazuu Buwsinssunsteildouldideludeclaii@vieanideeaq
dl ?:/ % a I o % dl = QI d? = = (=] =l dﬁl
pruunluGesiu Sravuudsaviniulidssanululszgueanidasiisauan 1 @ouduwdasmang

o lunsBeniszguanuznssunis  Ilsvarunssunsviedislaiuneunsnadaniv@eiinszgnlitenndy

7 duneudssdulsvgn  BuudlunsalandhBussuiiadnmnantsedselominetddmg  azudennsiin
dsegulneRsaunaznuadulsygulmdanantiutls

NnlnuAnzNssNNISUTEN

AnsnIsnTLEI  Wwidadnnennigm Ae wievd v aduthilienmuazAuusiun
ARUZNIINNILTEY 1ué@d7iLﬁﬂ’l%@dLL@tﬂﬂiuéﬂuW@Mﬁ’]“ﬁﬂmdﬂm%ﬂi‘imﬂ’]i‘ 219 Wltunee9LFENY ﬁlm‘ﬁ'rﬁmﬂﬁﬁﬁ
mmgumﬂLL@:@:Lﬁﬂuﬁmqﬁ mu%ﬁqmizﬁqﬁmﬁuj fvnsilugaazifanisdeuuas siedeuansznuatng
HanszdnAtysian1snitugsnaesLFEmY

5.3 nssumsiagios

ADAZNITNNILEEN  Luslasanssunandanng  avnduimunzaniuanznssunisgatias  iados

'
=

dfiRnulunsAnsuazndunsesiesdnAny  Pdeansguaetlnd@aluudazdnny uaziaueAmdiusiann:
NIIUNTT LFEN AUZNIINNNITALIBEIBILTENY UsTnaudae AMENITNNIIATIAALL ADZNITUNINNALIQUATIANNS
ADLENITNNTATINIUALIIVUAAIRBLILNL UAZADIZNTINNITLEIUITAIINALS

1. AMENTINNITASIAFAL
NUINLAZANNS LA ATALURIAENTINNITASIAFDL

1) aeunWliL3Emeg 401991891119l ategnsies uwazdlaneasnieene

2)  aeun by Hszuunismauauniely (ntemal Control) uaznIsmsnagaunIe iy (nternal Audit
Annanuaziitls=@nann  wasRiansananudludaszaesmingnunmageuniely  aaeaawuld
AT NN RANTRNLAIRY Tendne NNt MLoENIATIAgeLINNEl 1aaVITinENTL.
aulafiFRatenifaafunisnsagannisly

3)  geun i ﬂﬁﬁﬁWmﬂg‘wmafjwﬁqm@“ﬁﬁwETLL@mmmﬁﬂﬁwﬁ’@ﬁmummmmmm"ﬂ
NINel m@ﬂgmmwmmmmﬂm@ﬂwmumw

4 RTaNAR@eN LL@‘VLM@ummmmmumwLﬂu@mvm@mumwLﬂummuummmumw LAY
LAURANPELIUNUIBILAAAFINGTY mummmuﬂax@mugmuumm Tnelaididheadnnisdindantlsyau
Faensinatianlay 1 A

5 fansnnmenisfinadlaety siemenisfianairnudaudanieaatsylond WilwlUmunguang

wazdariuusaesnaiavanning visil waliiuladismanissanananmeaanuauaziilulss Tamd

GUAAFBLTEN

s1agv1uuUs=91U 2010

usun Anir1daag y10n (UH1BU)

Supalai Public Company Limited

Board of Directors’ Meeting

The Company shall hold the Board of Directors’ meeting at least once a month. Special meeting shall be held as
deemed necessary. Directors are required to attend every meeting unless in case of reasonable cause. The date, time,
and agendas for the meeting shall be set clearly in advance and with the letter of invitation sent not less than 7 days
before the meeting date, except when there is any urgent need that affects the Company’s interest. The minutes of
each Board of Directors’ meeting are well documented and all approved minutes along with relevant documents are
fully maintained.

» To form a quorum for a Board meeting, not less than one half of the total numbers of director must attend the
meeting. Where the Chairman is not in the meeting or cannot perform the duty, the Vice Chairman, if any,
shall act as the Chairman. If there is no Vice Chairman, or if the Vice Chairman cannot perform the duty, the
directors attending the meeting shall select one director to act as Chairman of the meeting.

» Adecision is reached by a majority of the votes.

« Each director has 1 vote, with the exception that any director with interest in the issue is not entitled to vote
in such matter. In the event of a tie of vote, the Chairman shall give the casting vote.

» To call a Board meeting, the Chairman or the person delegated shall send the letter of invitation not less than
7 days before the meeting, except in case of emergency for the protection of the Company’s right or interest,
the meeting may be called by other means and may be made sooner.

Advisor to the Board of Directors

The Board of Directors has appointed Mr. Tawee Noonpakdee, a qualified person, to provide to the Board advice
and recommendation relevant to and under the responsibility of the Board, such as Company’s policy, compliance with
laws and regulations, as well as other important affairs of which with actions taken, there will be change or significant
impact on the business operation of the Company.

5.3 Sub-Committees

The Board of Directors has appointed committee members who possess proper knowledge, expertise as the
Sub-Committees, to help in studying and screening important matters that need close supervision and to give sugges-
tions to the Board. The Company’s Committees comprise Audit Committee, Corporate Governance Committee, Nomi-
nation and Remuneration Committee and Risk Management Committee.

1. Audit Committee
The duties and responsibilities of the Audit Committee

1) Review for the Company to ensure the accuracy and sufficiently disclosure of financial reports.

2) Review for the Company to ensure proper and effective internal control and internal audit. Consider the
independence of internal audit department, as well as to approve the appointment, transfer, dismissal of the
head of internal audit department or any other departments responsible for internal audit work.

3) Review for the Company to ensure compliance with the laws governing securities and exchange, require-
ments of the Stock Exchange of Thailand or any laws related to the Company’s business.

4) Select and propose for appointment of an independent person to act as the Company’s auditor, and to offer
remuneration for such person, as well as to attend meeting with the auditor at least once a year without a
presence of the management.

5) Consider connected transactions or transactions with potential conflict so that they are in compliance with
laws and regulations of the Stock Exchange of Thailand, to ensure that such transactions are reasonable and
for maximum benefit of the Company.
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Supalai Public Company Limited

6) Prepare the corporate governance report of the Audit Committee, disclosed in the Company’s annual report.
Such report must be signed by the Chairman of the Audit Committee and must comprise at minimum the
following information:

1)
2)
3)

4)
9)
6)
7)
8)

Opinions in respect of the accuracy, completeness, reliability, of the Company’s financial reports.
Opinions regarding the adequacy of the Company'’s internal control system

Opinions about compliance with the laws governing securities and exchange, requirements of the Stock
Exchange of Thailand or laws relevant to the Company’s business.

Opinions about the suitability of the auditor.

Opinions about transactions with potential conflicts of interest

Numbers of meeting of the Audit Committee and attendance by each committee member.

Opinions or remarks in whole obtained by the Audit Committee from performing duties under the charter.
Other items that should be known by its shareholders and general investors under the scope of duties
and responsibilities assigned by the Board of Directors.

2. Corporate Governance Committee
The duties and responsibilities of the Corporate Governance Committee

1)

2)

3)
4)
9)
6)

7)

8)

9)

10

—

11)

12

~

13

~

14)
15)

Prescribe importance principles and procedures of the corporate governance process that is effective
and suitable for the Company.

Oversee the works performed by the directors and the management to ensure compliance with the good
corporate governance of the regulatory agencies, i.e. the Stock Exchange of Thailand and the Office of
the Securities and Exchange Commission.

Provide to the Good Corporate Governance Task Force the Company’s policy on good corporate
governance.

Develop and announce excellent corporate governance principles.

Lay down policy and support the annual self assessment of internal corporate governance standards.
Develop and prepare supervision plan to ensure the implementation of the announced corporate govern-
ance principles.

Review on consistency basis the good corporate governance principle of the Company, compared with
international practice and recommendations of regulatory agencies or relevant agencies given to the
Board.

Consider and propose good practices for the Board of Directors or propose the regulations for the Board
of Directors and for every committee appointed by the Board of Directors.

Provide recommendations relating to business ethics of the Company, ethics of employee and good
practice for the Company’s Executives and employees.

Consider and review practical guidelines and corporate governance principles on a continual basis to be
suitable for the business of the Company.

Review and propose the publication of good corporate governance of the Company to be publicized to
the public.

Encourage the dissemination of good corporate governance culture for understanding by the executives
and employees of every level and with real practice.

Review and report to the Board of Directors regarding good corporate governance of the Company and
provide opinions on practical guidelines and recommendations for improvement as deemed appropriate.
Supervise and ensure that good corporate governance principles are implemented.

Provide advice to the task force for preparation in receiving rating for good corporate governance by
external central unit not less than 1 time in every 3-year period.

16) Arrange in place a system to receive complaints from interest persons in the case concerning corporate

governance and business ethics
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17)

18)

19)

20)

21)

22)
23)
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Supalai Public Company Limited

17) Propose to the Board of Directors the performance assessment method for Company’s directors and the
Board, and take part in the assessment, as well as to monitor the improvement according to the assess-
ment results.

18) The Corporate Governance Committee is empowered to invite those concerned or considered proper to
attend meeting or to give explanation in related matters.

19) It is the duties and responsibilities of the Corporate Governance Committee to report to the Board of
Directors at least once a year its activities or any other duties assigned by the Board.

20) Consider and grant approval to the performance assessment form of the Board of Directors.

21) Adopt policy and procedures in respect of Corporate Social Responsibility (CSR)

22) Monitor CSR work and report to the Board of Directors.

23) The Corporate Governance Committee may, at the Company’s expense, ask for advice from specialists
to enable efficient performing of duty under the charter

3. Nomination and Remuneration Committee

This Committee performs the duty of considering the rules and process in selecting qualified persons to hold the
position of Directors of the Company in place of those who retire from office at the end of their term, and high level
Executives of the Company. It also selects the personnel according to the prescribed basis and reviews the
Management'’s proposal in determining the remuneration for all employees, and proposes the opinions to the Board of
Directors of the Company.

The duties and responsibilities of the Nomination and Remuneration Committee

1)
2)
3)
4)

5)

6)

7)

8)

9)

Consider, select and screen the persons qualified to be Directors of the Company and propose to the Board
of Directors in order to propose to be elected by the meeting of shareholders.

Consider, select and screen the qualified person to be the Chief Executive Officer and propose for approval
by the Board of Directors.

Consider and scrutinize the remuneration rate for Directors in order to propose to the Board of Director to
further propose for approval by the meeting of shareholders.

Consider and scrutinize the remuneration rate for the Chief Executive Officer in order to propose for approval
by the Board of Directors.

Consider and give opinions on the proposals of the Chief Executive Officer to be further proposed to the
Board of Directors regarding the policies on human resources to be in accordance with the business strategy
of the Company.

Ensure that the succession plan of important high level executive positions and list of qualified persons is
reviewed from time to time.

Review the strategy regarding the provision of benefits and propose to the Board of Directors in order to
provide incentives so as to maintain the employees who have potential as well as providing recommenda-
tions on salary or other benefits to high level Executives of the Company.

Prescribe the period and conditions for the employment of the Chief Executive Officer including the benefits
to propose to the Board of Directors to consider the persons to succeed the position of the Chief Executive
Officer.

Review the proportion, number and experiences of the Board of Directors as well as the benefits and remu-
neration to be given to the Board of Directors, and provide recommendations in selecting the persons with
suitable qualifications to be proposed for approval by the meeting of shareholders.

10) The Nomination and Remuneration Committee is empowered to invite executives or those concerned to

attend meeting for further clarification.

11) The Nomination and Remuneration Committee may, at the Company’s expense, ask for advice from special-

ists to enable efficient performing of duty under the charter.
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4. Risk Management Committee
The duties and responsibilities of the Risk Management Committee

1) Lay down the rules, policies and process of risk assessment and management with impacts on the
Company.

2) Assess, analyze risks, arrange priority of risks, define risk management guideline and strategy to make
the risks at acceptable level within proper costs.

3) Monitor and assess the risk management results and report the risk management results to the Execu-
tive Committee and the Audit Committee

4) Consider the risk management policy of the Company so that it covers credit risk, operation risk, strate-
gic risk, liquidity risk and other risks like regulatory risk.

5) Consider and review the risk management guidelines and tools for efficiency and proper to the nature
and size of risk each of transactions conducted by the Company.

6) Consider and review the risk limits and corrective measures in the event where it is not within the risk
limits.

7) Monitor the risk assessment results under both normal situation and stress testing.

8) Assess the likelihood risks for new products or new transactions, as well as to define preventive
measures.

9) The Risk Management Committee is empowered to invite executives or those concerned to attend meet-

ing for further clarification.

The Risk Management Committee may, at the Company’s expense, ask for advice from specialists to

enable efficient performing of duty under the charter.

10

~—

5. Management Committee

The Management Committee comprises the President, Executive Vice President, Managing Director, Executive
Director, Assistant Managing Director and Director of Department Administration. Meeting of the Management Commit-
tee is held once a week.

The duties and responsibilities of the Management Committee
Finance
«  Sign on the payable checks or order payments from the bank account.
» Consider and approve the purchase/redemption/renewal of promissory notes, bills of exchange and
other financial instruments issued by financial institutions.
» Consider and approve the reduction of debt in normal trading/according to contracts.
»  Consider and approve the transfer of money between banks.
Customer Service
* Consider and approve the postponement of convey and approve the termination of contracts.
Legal Affairs
» Consider and approve the purchase of land/development of land and applying for permission from
government agencies.
Personnel
*  Consider and determine the beginning wage rates.
» Consider and approve the wage rates, adjustment of positions, salaries during the year, scholarship and
welfare.
* Consider and approve the employment, appointment, relocation, suspension from work, removal,
dismissal, resignation, termination of employment.
» Consider and approve the promotion at the levels lower than the Director of the Department.
Advertisement and Public Relations
» Consider and approve the expenses for advertisement to be actually incurred as approved of the budget
by the Board of Directors.
» Consider and approve the sales-marketing plan and issue selling regulations.
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Supalai Public Company Limited

The above-mentioned authorization of power to members of the Management Committee must not be in such a
manner as to be able to approve the transaction of interest of oneself or other persons who may have conflict or conflict
of interest with the Company or its subsidiaries unless it is a normal business operation of the Company, and has been
approved by the meeting of the Board of Directors, in which attended by independent Directors and the scope of consi
deration has already been clearly outlined. Also, such authorization must be in compliance with the criteria of the Office
of the Securities and Exchange Commission and the Regulations of the Stock Exchange of Thailand or as prescribed
by other government agencies.

6. Executive Committee
The duties and responsibilities of the Executive Committee

1) Determine guidelines and strategy for business operations of the Company to be efficient with maximum
effects.

2) Review the operational results from time to time in order to find quick solutions to achieve business
targets.

3) Evaluate and screen large scale investment project and annual budget before submitting for considera-
tion by the Board of Directors.

4) Provide advice to the Board of Directors regarding decision making on importance matters.

5) Act as a representative and operate on behalf of the Company with the third parties.

6) Has the power to consider and approve the payment for investment and purchase of land in the amount
not more than Baht 200 million per transaction.

Furthermore, 2 members of the Executive Committee have the power to consider and approve the purchase of
land not more than Baht 100 million per transaction. The exceeding amount of Baht 100 million but not more than Baht
200 million can be approved by the Executive Committee, and each member of this Committee has the power to
approve the purchase of construction materials in the amount not more than Baht 500,000.

The above-mentioned authorization of power to members of the Executive Committee must not be in such a
manner as to be able to approve the transaction of interest of oneself or other persons who may have conflict or conflict
of interest with the Company or its subsidiaries unless it is a normal business operation of the Company, and has been
approved by the meeting of the Board of Directors, in which attended by independent Directors and the scope of
consideration has already been clearly outlined. Also, such authorization must be in compliance with the criteria of the
Office of the Securities and Exchange Commission and the Regulations of the Stock Exchange of Thailand or as
prescribed by other government agencies.

7. President
The duties and responsibilities of the President

1) Manage and operate the business of the Company according to the policies and powers prescribed by
the Board of Directors.

2) Set up both short-term and long-term business goals in the annual business plan as well as the expense
budget and long-term strategic plan to be approved by the Board of Directors, and report the progress
of the plan and the approved budget to the Board of Directors after every period of 3 months.

3) Supervise the operations through the Management Committee to achieve the goals as specified in the
business plan by building the competitiveness and provide appropriate returns to the shareholders.

4) Allocate resources and recruit personnel with potential to create maximum benefits.

5) Employ, appoint, remove, relocate, promote, reduce, cut the salary or wage, impose disciplinary penal-
ties upon the officers and employees and remove the employees from the positions according to the
regulations prescribed by the Board of Directors.

6) Promote and establish a strong organization culture and support the vision and business growth.

7) Monitor the operations of the Company closely, evaluate the operational results and report the opera-
tions already carried out by the Management to the Board of Directors from time to time in a timely
manner.

8) Consider, screen and propose for approval from the Board of Directors regarding the policies and
business direction of the Company, matters which, if carried out, would cause significant change to the
business of the Company and matters to follow the laws and regulations of the Stock Exchange of
Thailand.
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9) Prepare details on operational powers within the Company in order to decentralize such power to enable the
employees to carry out the operations and make decision efficiently with flexibility without losing control, to
be proposed for approval by the Board of Directors.

10) Prepare reports every quarter on financial position and financial statements to be considered and approved
by the Board of Directors.

11) Has the power to consider and approve the purchase of construction materials in the amount more than Baht
500,000 per transaction.

The above-mentioned authorization of power to the Chief Executive Officer must not be in such a manner as to
be able to approve the transaction of interest of oneself or other persons who may have conflict or conflict of interest
with the Company or its subsidiaries unless it is a normal business operation of the Company and has been approved
by the meeting of the Board of Directors, in which attended by independent Directors and the scope of consideration
has already been clearly outlined. Also, such authorization must be in compliance with the criteria of the Office of the
Securities and Exchange Commission and the Regulations of the Stock Exchange of Thailand or as prescribed by other
government agencies.

The meetings of each committee in 2010 as follow.

ANENSSUMS | ACUNSSUMS | ANUNSSUMS | ANENSSUMS
(Us:sunbhua | USMSAOWIAED|  asopaou | assmilarnua
SWUNUANUNSSUMSUSEN 13 ASD) (Usssunbrua | (Usisunbhua | Aceuinu
1 ASO) 11 ASO) (Us:sunvhua
1 ASO)
weseil senAassy 13 1 - -
UNBART  FINAHTIN 12 1 - -
U85l WU 12 1 - -
welpsmte AaNRaTTN 12 1 - -
P75 ARNEE19 12 - - 1
A7 szl FINREITN 13 - - -
WNHLUTZAN  AURITNF 12 - - 1
wadssin  Usendviau 12 - 10 1
Weeldud  nRinen 13 1 1 -
WA wesinen 12 - 1 -

5.4 Us:50msns:mwannnine

Board of Risk Audit Nomination
Director Management Committee and

Director’s name (13 Meetings) Committee (17 Meeting) Remuneration

(1 Meeting) Committee

(T Meeting)
Mr. Prateep Tangmatitham 13 1 - -
Mrs.Ajchara Tangmatitham 12 1 - -
Mr.Atip Bijanonda 12 1 - -
Mr.Tritecha Tangmatitham 12 1 - -
Dr.Virach Aphimeteetamrong 12 - - 1
Dr.Prasas Tangmatitam 13 - - -
Mr.Prasob Snongjati 12 - - 1
Mr.Prakit Pradipasen 12 - 10 1
Mr.Anant Gatepithaya 13 1 1 -
Mrs.Pikul Hanhathya 12 - 11 -

5.4 Record ofIllegal Act
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The Board of Directors and the Executives of the Company had never been subject to the court judgment for
committing criminal act nor are under the process of legal action, criminal case, having been adjudged to be bankrupt
or placed under receivership.
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5.5 Leadership and Visions

The Company’s vision is to become the “Leader in Real Estate Innovations and Value Creation” with the
mission of reaching “Create Innovations For Outstanding Performance and Sustainable Growth”. Thus, it has devel-
oped every style of housing (detached house, duplex houses, townhouse, and condominium) in order to distribute risk
and to keep the potential for growth. The Company has also developed energy saving houses by paying attention to
details, ranging from the utilities, areas for various activities, materials and styles. The Company also realizes that the
energy and natural resources are going to be used up. Therefore, it has applied both scientific and artistic principles to
develop and design energy saving houses for maximum benefit to the occupants and for customers’ satisfaction. In
2005, the Company won awards for Excellent Energy Conservation House for 2 house designs, i.e. “Supakaran
Design” and “Supiwat Design”. Subsequently, in 2007, it received good award for “Excellent Energy Conservation
House”, for “Supapat” (New) design and complementary award for “Supatarin” design from the Department of Alterna-
tive Energy Development and Efficiency, Ministry of Energy. Also in 2007, the Company had applied for ISO 9001:2000
and in 2010 the Company had applied for ISO 9001:2008, which is an international standard in management and
operations. In 2008, the Company received the award and honorary announcement as Good Property Developer of
2007-2008 from the Consumers Protection Office, Office of the Prime Minister. From what mentioned above, it can be
considered as another success of the Company.

Over the past 20 years, in time of economic crisis, there was no need for the Company to enter into the
rehabilitation plan. In time of good economic condition, the Company’s results of operations were outstanding, which

could be seen from its higher than average sales or recognized income, which is a proof of being a company with vision.

5.6 Conflict of Interest

It is the Company’s policy not to allow its directors, executives and employees to utilize information available
from their positions for personal gains. To make business decision, the maximum benefit of customers and sharehold-
ers must be taken into account, and not to let personal reason or family members to influence the decision that will be
a deviation from the above principles.

The directors, executives or employees with interests in such transactions must not take any part in the
approval. The Company had completely disclosed connected transactions in its Annual Report (Form 56-2) and Annual
Registration Statement (Form 56-1). Furthermore, the Company forbids its executives and employees from undertak-
ing or participating in any business that is in competition with the Company’s business, regardless of whether such
directors, executives and employees will receive either direct or indirect interests. It is clearly indicated in the
Company’s Code of Conduct.

However, to conduct connected transactions or transactions with conflict of interest, the Board of Directors has
laid as a policy that they must be considered and approved by the Board before proceeding. In addition, the information
on details of transactions, transaction value, reasons and the need must be disclosed in the annual registration state-
ment and annual report as per the rules of the Stock Exchange of Thailand and the office of the Securities and
Exchange Commission. The meeting must also be attended by the Audit Committee to ensure that the connected
transactions are conducted fairly, reasonably, and with proper pricing policy, taking into consideration the maximum
benefit of the Company.

According to Section 89/12 of the Securities and Exchange Act (No. 4) B.E. 2551 (2008), “Executive Directors
or other related persons can carry out the transactions with a company or its subsidiaries only when such transaction
has been authorized by the meeting of shareholders except when the transaction is a trading agreement in the manner
any person of ordinary prudence shall conduct with their business partner under the same circumstances, with the
power to negotiate the business as authorized by the company’s board of directors, or according to the principles
approved by the company’s board of directors.”

Due to the above requirements, the Company and subsidiary companies that will conduct transactions in the
nature mentioned above with the directors, executives or related persons, must bring the agreements for approval in
principle from the Board of Directors before conducting the transactions, even if they are normal business transactions
or normal business support transactions with general trade conditions. The Company will always make summary
report of transactions with the volume of more than Baht20 million for presenting in the Board meeting. However, for
those with the volume of less than Baht20 million, report will be presented to the Board of Directors for information
every quarter end.
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5.7 Business Ethics

The Company is well aware of the importance of morality and business ethics. Since it believes that the moral-
ity and business ethics will be key elements that help the Company achieve success and build confidence to interest
persons, which will lead to quality and sustainable growth. It is, therefore, the Company’s policy to place emphasis on
efficient management system, principle of transparency, integrity and responsibility to its shareholders, stakeholders
and the society.

The Board of Directors attaches importance to morality and business ethics by giving it as a policy to the Nomi-
nation and Remuneration Committee, Risk Management Committee, Corporate Governance Committee, Executive
Committee and Management Committee. In addition, the management is required to improve relevant works to be in
line with morality and business ethics for leading towards international standards, as well as for the mission of being a
leading real estate company in the area of innovation and returns build-up.

The Company prescribes this “Code of Conduct” for every employee to use as a guideline in performing work
properly under the morality principle, code of ethics and in accordance with the Company’s main target. In this regard,
the Company deems that it is the duty and responsibility of every director, executive and employee to be aware of and
strictly adhere this as the working principle.

The Code of Conduct comprises 1) Management of conflict of interests, 2) Confidentiality, 3) Responsibility to
the Company’s property and reputation, 4) Responsibility to stakeholders

1)  Management of conflict of interests
The interest that will cause a conflict between personal interest of an employee or his/her
intimates and the Company’s interest, every employee must avoid having any personal interest that will
have adverse effect on the performing of duty for the interest of the Company or that will make it difficult
to perform the work properly and efficiently. Conflict of interests may occur under several situations. The
conflict of interests often arisen to an employee is in the event where any person or family member
receives some kinds of interest from the job position of such employee in the Company.

2) Confidentiality

All of the Company’s business and technical information are of greatest importance to the
building and maintaining of its competitiveness. Employees, in the process of working for the Company,
can access confidential information, including the information that might be a benefit to its competitors,
or, upon disclosure, might cause damage to the Company or its customers. It is the duty of employees
to protect confidential information of the Company or of its trading parties, unless when being permitted
for disclosure or being required by laws to make disclosure. This burden of information protection still
continues even when the employees already leave the Company. Disclosure of information without
permission, which might cause damage to the Company and its customers, may make such employee
subject to legal liability. Furthermore, employees must not demand, accept, or use information for
competition purpose obtained by illegal or immoral means.

It is the Company’s policy to provide information with fastness, accuracy and completeness upon
request by an outsider (after being permitted for disclosure or being required by laws to make disclo-
sure). In this regard, it must maintain the duty of safeguarding the confidential information for competi-
tion purpose and prevent the disclosure of financial data that are sensitive to market condition. In the
area of communication to the public, it is the Company’s duty and policy to comply with the laws govern-
ing fair disclosure. Moreover, employees must not conduct personal business or trading of the Company
shares or shares in possession of the Company of which the employees have inside information and the
information is not disclosed to the public and might affect the value of such shares. The employees must
not disclose such information to outsiders or to other employees who do not need to know. Every
employee must follow the policies and regulations on the Company’s information and prevention of
insider trading. In the event where it is doubtful whether the information is to be disclosed under require-
ments by law or not, the management shall be contacted immediately.
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3) Responsibility for the Company’s property and reputation
Employees must properly maintain and use the Company’s property for business purpose only.
Stealing, negligence, or incurring of loss will have direct effect on the Company’s profit. It is forbidden to
use the Company’s funds or property unlawfully or for the wrong purpose, regardless of whether it is for
personal interest or not. To protect and properly use the Company’s property, every employee must;
- Be cautious to prevent stealing, loss, damage, or misusing of the Company’s property.
- Report the management promptly upon being aware of the stealing, loss, damage or misus-
ing of the Company’s property.
- Prevent others from having in their possession programs, data, electronic communication, as
well as documentation.
- Properly use the Company’s property or data as per business purpose under one’s responsi-
bility related to one’s work.
- Not to use the Company’s property or data when the employee is no longer involved with the
Company.

4) Responsibility to stakeholders

Every employee must treat his/her colleagues, Company’s customers, suppliers, competitors,
and outsiders frankly and fairly. Employees should not take advantage of anyone by making up of
information or misusing information. They must not present untrue information or take any deceitful or
unfair action.

The Company has attached importance to the right of every stakeholder, both internal and exter-
nal, taking into consideration the principle of justice. The Company is determined to operate business
under a good code of conduct. Therefore, it has defined its roles, duties and responsibilities for stake-
holders as follows, 1) shareholders, 2) customers, 3) employees, 4) suppliers, 5) competitors, 6) society

5.8 Management Philosophy

For a quality society of “Supalai People”, the Company stands firm in creating quality residence, incessant
product development, society development for safety, development of professional good service, for Customers’
maximum satisfaction, by adhering to the management philosophy;

S (SUPERIORITY)
P (PROFITABILITY)

Focus on the superiority of goods, service and management
Emphasize profitability for every party concerned, i.e. customers, shareholders,
employees, contractors, shops and society.

L (LONGEVITY) To operate business continuously based on security.

5.9 Check and Balance by Non-Executive Directors

The Company has a proper number of Directors, that is, 10 Directors and 1 advisor to the Board of Directors.
The Company’s Board of Directors comprises;

- 4 Executive Directors
- 1 Non-executive Director
- 5 Independent Directors

The Independent Directors comprises a half of all Directors. Among these, there are 5 Directors with finance
and accounting knowledge. During the Board of Directors’ meetings, every Director performs the supervisory duty by
taking into consideration maximum benefits of the shareholders.
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5.10 Integration or Segregation of Positions

The Company has combined the positions of Chairman and President for the purposes of management
efficiency and cost-saving. However, all resolutions passed in every meeting must be by a majority of votes. The
Chairman shall vote only in case of a tie of votes. For an important issue, a resolution must be passed by a unanimous
vote from every Director attending the meeting. In case of dissent by any Director, such agenda shall not be deemed
approved by the Board of Directors. In the event where the Chairman has interest in a certain issue, he/she shall
abstain from voting.

5.11 Remuneration for Directors and Executives

The Company has transparently prescribed the remuneration for Directors by taking into consideration the
same industrial sector. Every prescription of remuneration must be approved by the shareholders’ meeting. Salary
adjustment and special allowance for executives must be considered, in connection with the Company’s results of
operations and performance of each executive, by the Nomination and Remuneration Committee.

5.12 Orientation for New Directors

The Company is well aware of the importance of duty performing of new directors, it has, therefore, defined
guideline regarding preparation for duty performing of directors to enable new directors to know the Company’s expec-
tations of their roles, duties, responsibilities, policies, businesses and corporate governance practice. These include to
enable them understand about the Company’s business and operation, as well as to visit its business units for being
prepared to perform the duty of director promptly. The Company Secretary will be the coordinator in various areas as
follows:

1) Coordinate in providing of the Company’s data in legal area and others such as articles of association,
Company’s objectives, organizational structure, Code of Conduct of the Board of Directors, etc.

2) Arrange meetings with the Chairman, Board of Directors, committees and executives to make them
informed of the Company’s business operation for using as their principles in performing duty. The
presentation is made as a whole picture and in details under the following topics:

* The Company’s vision and goals

* Management structure

* Operating data and Company’s activities

* Roles, duties and responsibilities of directors

» Good corporate governance policy

» Summary profiles of other directors and executives
* Qualifications and remuneration of directors

5.13 Succession Plan

The Company has in place its succession plan, deeming as a part of the manpower placement strategy and a
subtask of human resource planning strategy. The Company’s succession plan will take a look 5 years ahead to check
which points will be in need of successors. It will anticipate the persons that should be promoted in the future and with
Individual Development Plan made, taking into consideration both the performance and potential.
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5.14 Self-Assessment of Directors

The Company arranges every year the self-assessment of its Board of Directors to help them review their
works, points and obstacles over the past year and for effectiveness. The Board of Directors has, therefore, laid down
a policy for annual assessment of 2 natures, i.e. 1) self-assessment of the Board of Directors in whole, 2) individual
self-assessment. The self-assessment form will be defined in accordance with the corporate governance principle and
duties and responsibilities of the Board of Directors. The Board of Directors and sub-committees conduct
self-assessment once a year.

For the self-assessment of the committees, i.e. Audit Committee, Corporate Governance Committee, Nomina-
tion and Remuneration Committee, and Risk Management Committee, the Company has also arranged for them
annual self-assessment. In 2010, the self-assessment of every committee had been arranged and with assessment
results already presented to the Board of Directors.

5.15 Development and Knowledge Accumulation for Directors and Executives

The Board of Directors seriously supports and promotes the knowledge development for every director for
their efficiency in duty performing. It's the Company’s policy to encourage its directors, executives and those support-
ing the secretarial works to attend seminars and training courses of Thai Institute of Directors (IOD),the Stock
Exchange of Thailand, or other independent institutions, ranging from the development in part of the duties and respon-
sibilities of directors, or new management concept, so that every director will continue to develop and improve their
works, as well as to apply the knowledge properly for further benefit to the Company. In 2010, directors were sent to
attend a discussion forum on Collection Action in Anti-corruption of Thai Private Sector, and certificate course on Board
Report Programming, certificate course on Effective Minutes Taking.

5.16 Monitoring of Insider Trading

It's the Company’s policy to prevent insider trading by its directors, executives or employees for personal
interests as follows:

*  Provide knowledge to directors, executives and employees about reporting to the Office of Securities &
Exchange Commission the securities holding and change in securities holding under Section 59 of the
Securities and Exchange Act B.E. 2535 within 3 days from the date of purchase, sale, transfer or accept-
ing of transfer, as well as the prohibition of the Company’s securities trading during the period of 1 month
before disseminating financial statements to the public.

* Review the Code of Conduct, forbidding directors, executives and employees from disclosing confiden-
tial information to outsiders, or to make use of one’s position in the Company in seek of interest for
oneself or others improperly, with disciplinary measures defined.

* Require executives to report his/her change in securities holding to the Office of the Securities and
Exchange Commission and to forward a copy of such report to the Company on the day of submission
to the Office of the Securities and Exchange Commission.

« Send circular letter to executives to inform them that any executives who have known about significant
internal information that affects the change in securities price must be suspended from trading of
Company’s securities during the period of 1 month before the financial statements or such internal
information will be disclosed to the public. In addition, they are forbidden from disclosing the essence of
such information to other persons.
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Supalai Public Company Limited

Internal Control

The Board of Directors and executives of every level of the Company attach importance to a good internal
control and are committed to maintain the culture of awareness of the importance of risk management and adequacy
of internal control for every area of the Company’s operation. Every department in the Company is required to adhere
to a good practice concerning internal control as a principle in business operation.

The Company attaches importance to corporate governance and defines control culture by putting down in
writing the policy and procedures, as well as to arrange trainings for skill development of employees, which will enhance
accuracy and efficiency. Furthermore, there is manual for employees, indicating the disciplines, Code of Conduct, and
penalty in case of offence and serious offence, for efficiency, transparency and fairness to the stakeholders. In addition,
to strengthen the corporate governance and to create the control culture with consistency in every level of the organiza-
tion, the Company has developed the training course on risk management guideline of neo-organizations, arranged
every year for every new employee and put as a part of its annual training plan.

The Company is always aware that the internal control is a key process of its business operations, bringing
about efficiency and reasonable confidence that its operations can achieve the goals with the returns in the long run,
reliability of financial and operational reports, regulatory compliance and with prevention of any act that may cause
damage to the Company’s property and reputation. It has, therefore, put in place the monitoring of internal control
result, both during the operation process and individual assessment, to ensure consistency and ability to manage the
changing risk during each period. Any defects found in the internal control will be promptly reported to the overseeing
executive. The significant defects will be reported to the top executives and the Board of Directors as proper.

During the Board of Directors’ meeting No. 13/2010 on 14th December 2010, the Board of Directors had
assessed the adequacy of the Company’s internal control system. The Company puts in place the internal control
system based on the international standard of the Committee of Sponsoring Organization of the Treadway Commission,
covering every area ranging from finance, operation and supervision, in respect of the organization and environment,
risk management, control of the management, information system and communication and monitoring system. Ques-
tions were raised with the management on various issues as per the adequacy assessment form of internal control
system. The Board of Directors resolved that the Company has adequate internal control system and monitoring
system. There is adequate internal control system regarding the conducting of transactions with major shareholders,
directors, executives, and those who may have conflict with such persons. The Company’s Board of Directors attaches
importance to internal control system of every process. There is segregation of duties of various departments and work
positions, along with decentralization of power by making it clear and proper the authority of executives and operators,
with the check and balance in place to protect shareholders’ capitals and Company’s assets. There is also internal
control system covering financial reporting, operations, assets maintenance, compliance with laws, relevant regula-
tions. For the purpose of monitoring, the Board of Directors assigns the Audit Committee to review the internal control
assessment result focusing on the effectiveness, efficiency, adequacy and suitability to business operations to ensure
that all assets are maintained and resources used efficiently to prevent possible damage or dishonesty.
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SUPALAI......WE CARE FOR THAI SOCIETY

In 2010, Supalai Public Company Limited still attached importance to the creation of Thai society and the
environment with the awareness of corporate social responsibility (CSR), which has been presented in various forms
of activities beneficial to the society in general on a continual basis to reinforce our concept “Supalai.......... we care
for Thai society”.

Continual activities for the society up to the present

¢ Activities to strengthen family ties

The Company places emphasis on family ties as it is important base to build up quality of life for every family,
it has, therefore, organized activities under the theme “Bond of Love” which emphasizes the presentation of gratitude
to the parents, “Meditation Session” in which conscience and concentration are emphasized to develop oneself and
to be applied in daily life, and activities on important days in order to strengthen unity and solidarity as well as meetings
among people in the communities, for example, on new year’s day, the Company has organized the merit making
session and party, or on children’s day, there would be fun activities to strengthen good relationship among families of
the community. .

« Environmental activities

The Company deems it important to conserve the environment on a continual basis and has, therefore,
arranged for real estate media to participate in “Media gathering...... creating Thai society” by participating in the
reforestation of Thai plants in the literature at Ban Phang Samakki School of Kaengkoi District of Saraburi Province.

e Social activities

The Company pays attention to and is well aware of social problems. It had, therefore, joined hands with the
Bangkok Metropolitan Administration to organize “Shop to Help Friends” project in order to help the business entre-
preneurs who were affected by the political unrest. In addition, it had delivered financial assistance to flood victims in
Nonthaburi Province, whereby the person who accepted the delivery at the City Hall was Mr. Pradit Sukonthasawasdi,
the Deputy Governor of Nonthaburi Province. Also, the most recent event was that the Company had designed
Country Home for Farmer as it realized that there was problem of expensive construction materials due to long
distance from the production sources and, as a result, the villagers ended up cutting trees and destroyed the forest,
which is illegal and causes flash floods. Besides, the farmers had built their own house with no proper design, resulting
in unhygenic characteristics and the house was neither strong nor economical. From such problems, the Company
had, therefore, designed Country Home for Farmer to be delivered to interested farmers without charge. In doing such
design, the Company adheres to the concept of design to suit life style of country people.

* Knowledge-based activities as complementary to the public

The Company has organized seminars on various interesting topics for members of Supalai Fan Club and the
general public, that is, in 2010, it had organized a total number of 29 seminars, of which each topic could be put into
actual practice, for examples, seminars on financial matters and shares by Dr. Suwan Walaisathien under the topics of
“Investment to Get Rich” and “Tax Planning Before Year End”. For talk show, the topic was “(Not) Secret Tip,
Getting Rich with Sustainable Happiness” by Mr. Prateep Tangmatitham. For health and alternative medical
seminars, they were held jointly with Qi Gong Center for Health under the topic “Acupressure for Disease Treatment”
and “Tips for Use of Chinese Medicine for Health that You Don’t Know”. For trainings, course organized were
“Beautiful Photo Taking Techniques for Professionals” and “Beautiful Photo Taking Techniques with Many
Dimensions & Simulated Pictures of Fire Works” where specialists on photo taking were invited as instructors.
Also, trainnings were organized jointly with MTI Make-Up School on “Make-Up Techniques to Increase Confidence
and Create New Personality”, and with Supalai Pasak Resort and Spa Hotel on making “Soap+Shampoo+All-
Purpose Solution, Very Easy to Make by Yourself”.

¢ Health activities

The Company invited medical teams from leading hospitals to provide free medical check-up and knowledge
on interesting health topics, such as “Smiling Heart”, “Knowledge about Cervical Cancer”. The Company
also organized seminar on alternative medical approach Supalai families and the general public. Besides, there were
charitable activities, such as “Blood Donation” for Vachira Hospital on L Floor of Supalai Grand Tower Building for
Supalai employees and the employees of companies renting space in Supalai Grand Tower Building.
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¢ Educational activities

The Company is well aware of the importance of education, it had, therefore, organized a trip in 2010 for the
media to donate educational equipment, sports equipment, computers at Ban Phang Samakki School of Kaengkoi
District of Saraburi Province. In addition, the Company had also participated in the “Second Voluntary Development
Project by Real Estate Media Friends” at Ban Koksung, Koksung Sub-District of Srakaew Province by donating
marble tables and chairs in support of the teaching-learning of such school. Other than that, Mr. Prateep Tangmatitham,
the Company President was an honor guest speaker for the topic “Development of Urban Residential High Rise
Buildings Due to Change of Social and Economic Systems : Case Study of Condominium Projects in Bangkok
Metropolitan” for students of Master Degree Program, Department of Housing, Faculty of Architecture, Chulalongkorn
University.

e Community development activities

The Company has focused on maintaining the environment of its projects to be in good condition at all time. If
there is any problem regarding the environment, the customers can notify the Company so as to carry out the improve-
ment and development. In the past, there had been many projects taken care of by the Company as follows:

- In 1993, the Company had improved the road along Klong 4 canal for the comfort and convenience of the

people driving in that area.

- The Company donated the garbage collection truck to the Tambol Administration Organization of Klong

Luang District, Pathum Thani Province for maintaining cleanliness and public order of Supalai Buri Project
and the nearby areas.

- At the beginning of 2004, the Company spent Baht 1.4 million to install the pipe under La Sale Road and

improve this road in the area of Supalai Ville Srinakkarin Project.

- In 2006, the Company spent more than Baht 8 million to improve the road, install the drainage pipe and the

cesspool in the area of Paholyothin Soi 48, in front of Supalai Park Ville Project.

- In 2010, the Company donated the equipment for operation to Bang Pongpang Metropolitan Police Station

for use to maintain public order of the people driving in the area.

e Cultural activities

There was an exhibition of charitable art works under the theme “Creative Power” organized by
Mr. Prateep Tangmatitham with the aim to spark creative ideas to viewers of the exhibition by using the most ancient
stationary, that is, the Chinese brush. The exhibition was at Life Style Hall, Siam Paragon Shopping Center, and the
proceeds from the exhibition were donated to the Thai Red Cross Society. .
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PROPERTY MANAGEMENT

In 2010, the Company has more than 35 housing projects and more than 9,000 condominium units under its
supervision, and it attaches importance to the caring of members and residents of every Supalai project as can be seen
from activities organized for Supalai residents as follows:

- Creating a quality society by emphasizing relationship within the family and instilling gratitude among
children towards their parents in order to establish good conscience in the family, which will lead to a good and solid
base of the society in general, by organizing annual meditation sessions for members.

- Organizing the activities to strengthen relationship, to know each other or to establish acquaintance
among members with the intention to further care for each other such as the new year and children’s day activities and
activities on important days, etc.

- Encouraging and providing assistance to members of each project in establishing a juristic person of the
housing project in order to be able to manage the project in accordance with the need of the members.

- Accepting suggestions and compliments in order to improve the products and services to make the project
livable, warm and safe by opening communication channels to provide after-sale services, such as

Supalai’'s Smart Center. Tel. 02 725 8899 to provide information on sales promotion and

SMAR to receive complaints or problems regarding housing after the sales.

CENTER

Rakang Kaew Project To receive suggestions or complaints via:
‘%& « Suggestion box (at the office of every project)
% » Property Management Department (Head Office) at Tel. 02-725-8888, ext. 553,
558, 559, 563 Fax: 02-683-4041
* E-mail : manage@supalai.com
*  Website : www.supalai.com
* Post: To Managing Director or Director of Head Quarter Administration.

All the above-mentioned activities are parts of the process of Supalai to add value to the development and to
create satisfaction to the customers in both the housing and the condominium projects.
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Supalai Public Company Limited

Measures or Procedures for Approval of Connected Transactions

According to Section 89/12 of the Securities and Exchange Act (No. 4) B.E. 2551 (2008), “Executive Directors
or other related persons can carry out the transactions with a company or its subsidiaries only when such transaction
has been authorized by the meeting of shareholders except when the transaction is a trading agreement in the manner
any person of ordinary prudence shall conduct with their business partner under the same circumstances, with the
power to negotiate the business as authorized by the company’s board of directors, or according to the principles
approved by the company’s board of directors.”

As per the above requirement, the Company’s Board of Directors has therefore specified that the Company
and its subsidiaries wishing to carry out any transaction with any executive director or related person, such transaction
must be in accordance with the general trading conditions or a transaction under trading agreement in the same
manner as the person of ordinary prudence would do with general contracting partners under the same circumstances,
and according to the negotiating power, without the influence such person has in the position of director, executive or
related person, as the case may be, under reasonable condition and accountability that can be examined and shall not
cause a transfer of interest. Besides, such transaction must be considered by the Company’s Board of Directors.
Furthermore, the Company shall make a summary report every time there is a transaction worth more than 20 million
baht to be presented to the meeting of the Company’s Board of Directors.

The Company’s Board of Directors has prescribed the policies, procedures and consideration and approval
process of the transaction as well as disclosing of information in accordance with the regulations prescribed by the
government regulatory agency. That is, the Company or its subsidiaries can carry out a transaction with persons who
may have conflict of interest only when approved by the Audit Committee or the Independent Directors, and have been
approved by the Company’s Board of Directors and/ or the meeting of shareholders prior to the transaction according
to the amount of the transaction prescribed by the Stock Exchange of Thailand. However, for the transaction in which
the Directors or persons who may have conflict of interest, vested interest, or may have other conflicts of interest with
the Company, such Directors or persons shall not have the right to vote in that matter. For such purposes, the transac-
tion shall not be conducted in such a manner of authorization which allows the authorized person to have the power in
any other way to approve the transaction with interest of such authorized person or person with interest or conflict of
interest with the Company or its subsidiaries.

Policy or Future Trend for Connected Transactions

The Company has a policy to continue the current connected transactions in the future under a good corporate
governance by prescribing conditions in compliance with normal characteristics of business operations and market
prices comparable to the prices paid by third parties. The Company includes the Audit Committee in considering the
suitability of the prices and the reasonableness of the connected transactions.

As for future connected transactions, the Company’s Board of Directors will comply with the laws governing
securities and the securities market as well as regulations, notifications, orders or requirements of the Office of the
Securities and Exchange Commission, the Capital Supervision Committee and the Stock Exchange of Thailand, as well
as following the requirements on disclosure of information on connected transactions and the acquisition or selling of
important assets of the Company or its subsidiaries.

If there is a connected transaction of the Company or its subsidiaries with persons who may have conflict of
interest, vested interest, or may have conflict of interest in the future, the Company will require the Audit Committee’s
opinion on the need and appropriateness of such transaction. In the case where the Audit Committee has no expertise
in considering the connected transaction which may be incurred, the Company will request the independent experts or
the Company’s auditor to give opinion on such connected transaction in support of the decision making of the
Company’s Board of Directors or its shareholders, as the case may be. The Company shall disclose connected
transactions in the notes to the financial statements audited by the Company’s auditor.

Regarding the provision of financial assistance to its subsidiaries in the future, the Company shall consider
their financial position, business operational results and ability in making repayment. In providing financial support to
such subsidiaries, the Company shall take into consideration the advantages and disadvantages whether or not such
subsidiaries can continue their business operations without the Company’s assistance. Furthermore, in providing
assistance, the Company shall take into consideration its position as a major shareholder and the power to control the
management to be in line with the Company’s objectives. The Company shall not, however, provide financial support
to other companies which are not the Company’s subsidiaries.
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AOSUEIIA-0INSY1-KOUNISIVU OPERATIONAL RESULT
(Kuo® : &uuin) (Unit: Million Baht)
VUMSIOUSOU VUMSIBURWI:NDMS Consolidated financial statements Separate financial statements
U 2553 U 2552 Wu(aa) % U 2553 U 2552 Wi(aa) % 2010 2009 ([',12':;22/% 2010 2009 &',2‘;22/%
e/lfiann 11,183.53 9,690.48 15% 10,629.25 9,367.67 12% Total Revenues 11,183.53 9,690.48 15% 10,529.25 9,367.67 12%
selfannismneedansuning 10,884.65 9,438.18 15% 10,328.18 9,186.24 12% Revenue from Sales of Real Estate 10,884.65 9,438.18 15% 10,328.18 9,186.24 12%
Anldang lunsnauaziizms 987.30 575.49 2% 884.91 488.19 81% Selling and Administrative Expenses 987.30 575.49 72% 884.91 488.19 81%
nlsnauneRuls 3,795.01 3,584.10 6% 3,627.86 3,569.14 2% Earnings before Tax 3,795.01 3,684.10 6% 3,627.86 3,669.14 2%
miFRuls 1,174.83 1,084.91 8% 1,114.99 1,046.73 7% Corporate Income Tax 1,174.83 1,084.91 8% 1,114.99 1,046.73 7%
s ERulifeutuilsiawn (%) 31% 30% - 31% 29% - Effective Corporate Income Tax Rate (%) 31% 30% - 31% 29%
legns 2,664.15 2,476.11 4% 2,512.87 2,522.41 (0.4%) Net Income 2,564.15 2,476.11 4% 2,512.87 2,522.41 (0.4%)
g lsqnseselfson (%) 23% 26% - 24% 27% - Net Prot margin (%) 23% 26% - 24% 27%
n"ﬂsmﬁm?“uﬁugm {wn) 1.49 154 (3%) 1.46 157 (7%) Basic earnings per share (Baht) 1.49 154 (3%) 1.46 157 (7%)
wildfitazaenduavaedourasdiieshs (%) 43% 37% - 4% 37% - Net Gearing Ratio (%) 43% 37% - 41% 37%
yarmstinydsedi (L) 5.43 456 19% 5.18 437 19% Book Value per share (Baht) 5.43 4.56 19% 5.18 4.37 19%
Wt 2553 13w« Vf’mﬁﬁﬂﬂm%\i@\iﬁd 14,549 A1ULN mmuﬁmﬁum@mm’mﬁ'ﬁﬁmmﬂwiwﬁ‘u 13,885 In 2010, the Company has recorded the highest sales amount, that is, the subscription amount was Baht
A UL ANANNTInaw 14% zﬁ’ﬁ‘wﬁlN@ﬁﬁ‘zﬂﬂumi‘lﬂ&l%u@ﬁﬂﬂﬁﬂuﬁ\‘iﬁ‘wiﬁmmLL@tﬁ’]‘lﬁ‘zﬂV}%f‘i”mQu 15% WAY 4% 14,549 million and the sales amount under the agreements was Baht 13,885 million, which was 14% higher than the

previous year. The operational results in terms of the total revenues and the net income from the previous year
increased considerably by 15% and 4% respectively, due mainly to the following:

ANNANAL LUHANIAIN

1. 381lAaNnN11euNITNAN T AIUBUNITNTWINAY 10,884.65 A1ULNN WNTIUANNTIReY 1,446.47 R1ULN

R . N . 1 g . 1. The revenue from sales of real estate in the amount of Baht 10,884.65 million or an increase of Baht
mm‘ﬂummu 15% LL‘LI\‘ILﬂui"]ﬂiﬂ@’mﬂ’]ﬂ'ﬂum‘im'&‘V]ﬁ@’]ﬂ’]i‘ﬁlj‘m 54 % LALNIAD 46 % Lﬂumﬂimmnmi

- e 1,446.47 million or 15% from the previous year, divided into the revenue of 54% from the transfer of owner-
TaunssNANTNULATNLENE  dauselFsuAinTNann 9,690.48 Auumredtinewdu 11,183.63 ship of condominiums and the remaining 46% was from the transfer of ownership of detached houses and
ﬁﬁuUWWﬁ?ﬂLﬁugu 1,493.05 ANULN ﬁm‘flmﬁ'uﬁu 15% townhouses. The total revenues has, therefore, increased from Baht 9,690.48 million of the previous year
to Baht 11,183.53 million or an increase of Baht 1,493.05 Million or 15%.
2. Expiration of tax incentives that ended in the first half of this year, specific business tax expired on March
> X : | 26, 2010 and transfer fee expired on June 30, 2010 results in selling and administrative expenses increas-
nezguuasuyinsegiareslszmalnanisandnsnidgenaanisialdivunetgauiiedun 26 Huian ing from Baht 575.49 million of the previous year to Baht 987.30 million.
2553 ngmﬁﬁmLﬁm\]mﬁ@ummawﬁfuymmgLﬁ'@r‘fuﬁ 30 "OUNLL 2553 3. As aresult of a large number of ownership transfer, the liquidity of the Company and its subsidiaries was
y ) high and project loan was therefore repaid in a full amount. The remaining is only outstanding bonds issued
by the company during the year to lock fund with low interest costs, resulting in net gearing ratio as at 31
December 2010 was at 43%.

2. A a8 N9 LaTLINN 3B LTENM LA LI R A NTWANN 575.49 A1uUNN L 987.30 ALY
ANMEUANNIANNNIZNBFINARNIZUALANBTNITHINN TaUN I THANT AN T IA9RNNNIATNIFNNT

3. wareandaunssn@naatwaunn M iiEEnsuenTivdesaninaaesgeaspruniilasanisiane
pemdslanzuinLEEean lussudnetlvadnm Bunundduyuaanidas dasmd  dwalidng
wildunanszaenidugnasediuaedghiadi (Net Gearing Ratio) 14 Ju¥ 31 FunnAN 2563 agiissiu 43%
, , , . As of 31 December 2010, the Company has house and/or condominium backlog of Baht 19,064 million.

= o a o a o = o =l v A ¥ A o o ¥ 1o

ALY W UV 31T AUNAN 25563 UTENY  NEAAATUINGNANTRLNURAZ/UTRRIANTTANNAVALILLAILLAEN The Company expects to transfer additional Baht 8,142 million of these backlogs in 2011, and Baht 10,922 million in

Tinamuualanlianan 19,064 duum aapiadiazaiusansaslanliananlelull 2554 anuau 8,142 A uULn 2012-2014. The backlog means total value of house and/or condominium sold but awaiting to be transferred. Then
the Company could recognize the revenue according to the Thai Accounting Standard, recognizing in full when
ownership is transferred. Moreover, the company will launch another 14 new projects, both low rise and high rise
projects, worth approximately Baht 17,240 million in the year 2011.

uavdufiviae 10922 duunnludn 3 Tdald %@ﬁﬂ@mﬁagmwﬁamﬁ'mewmﬁwaMmquﬁummmﬁmum/
siioanAeainenAufisalovie i asnaeniuine ¥ luewnanmuninsgiunietydtesufnelfidelounssdnd
Amfuunwiull 2654 1EEnsazdalassnislul atueu 14 Tasanns %qﬁﬁqimqmﬂmqmuLL@xmma‘gq el
NN 17,240 UL
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Supalai Public Company Limited

REPORT ON THE BOARD OF DIRECTOR'S RESPONSIBILITY FOR FINANCIAL REPORT

The Board of Directors is responsible for financial statements of Supalai Public Limited Company and
the consolidated financial statements of Supalai Public Limited Company and its subsidiaries including the
information technology regarding financial matters appear in the annual report. Such financial statements
have been prepared in accordance with generally accepted accounting principles (GAAP), whereby appro-
priate accounting policies have been utilized and implimented on a continual basis with careful discretion
and best practice for the forecast. Also, important information has been sufficiently disclosed in the notes
to financial statements in order to be transparent and beneficial to shareholders and general investors.

The Board of Director has provided suitable and efficient internal control system to reasonably assure
that the accounting information is correct, complete, adequate and timely in order to maintain the property
and prevent dishonest act or adverse act in material matters. It has also appointed the Audit Committee
comprising independent directors who perform supervisory duties and review accounting policies and
quality of financial reports, internal control system and the internal audit procedures to be efficient. The
opinions of the Audit Committee on the above-mentioned matters are as appear in the report of the
Audit Committee as presented in the annual report.

The financial statements of the Company and the consolidated financial statements of the Company
and its subsidiaries have been audited by the auditor of the Company, which was Ernst & Young Office
Limited. For the audit, the Board of Directors has provided information and documents in order for the audi-
tor to be able to perform the auditing work and express opinions according to the accounting standards.
Such opinions of the auditor appear in the report of the auditor as presented in the annual report.

The Board of Directors is of the opinion that the overall internal control system of the Company has
performed its duties satisfactorily and created reasonable confidence that the financial statements of
Supalai Public Company Limited and the consolidated financial statements of Supalai Public Company
Limited and its subsidiaries for the year ended 31 December 2010 are reliable and have been prepared in
accordance with generally accepted accounting standards and relevant laws and regulations.

/%

(Mr. Prateep Tangmatitham)
Chairman of the Board of Directors
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AUDITOR'S REPORT & CONSOLIDATED FINANCIAL STATEMENTS

Report of Independent Auditor
To the Shareholders of Supalai Public Company Limited

| have audited the accompanying consolidated balance sheets of Supalai Public Company Limited and its
subsidiaries as at 31 December 2010 and 2009, the related consolidated statements of income, changes in sharehold-
ers’ equity and cash flows for the years then ended, and the separate financial statements of Supalai Public Company
Limited for the same periods. These financial statements are the responsibility of the management of the Company and
its subsidiaries as to their correctness and the completeness of the presentation. My responsibility is to express an
opinion on these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require that
| plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. | believe that my audits provide a
reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Supalai Public Company Limited and its subsidiaries and of Supalai Public Company Limited as at 31
December 2010 and 2009, the results of their operations, and cash flows for the years then ended, in accordance with
generally accepted accounting principles.

Supachai Phanyawattano
Certified Public Accountant (Thailand) No. 3930

Ernst & Young Office Limited
Bangkok: 22 February 2011
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usSuUN AMag c1Na (UKbu) Ia:usvneos Supalai Public Company Limited and its subsidiaries
ouqa Balance sheets
ru dun 31 sUNAW 2553 lia: 2552 As at 31 December 2010 and 2009
(Kuos: LN) (Unit: Baht)
IUNTHUTIN JUNTHEULRNIENANS Consolidated financial statements Separate financial statements
WUNELUR 2553 2552 2553 2552 Note 2010 2009 2010 2009
= s o
AUNTNE Assets
Aunswduauiieu Current assets
RugalazmennNeLyinRuan 7 490,311,898 461,477,204 461,232,465 409,784,350 Cash and cash equivalents 7 490311898 461 477 204 461 232 465 409,784 350
é’ v a ' ' ' ' ' ! ' '
AnULMIAT4Ye L 2,623,512 3,352,616 - 357,470 Trade accounts receivable, net 2,623,512 3,352,616 ; 357,470
Ljuluqﬂmvmémmmmirmﬂf%?lﬂ _ 6 i ’ 92,362,145 160,596,707 Short-term loans to related parties 6 - - 92,362,145 160,596,707
suUnUlATNIWRLNadIMTNNISNE e 8-gNn T 8 15,928,341,816  12,932,644,769  14,679,933,849  12,164,610,540 ,
o . o 4 ° Costs of property development projects for sales, net 8 15,928,341,816 12,932,544,769 14,679,933,849 12,164,610,540
duninduyuneuau
PRI I - Other current assets
RudpanTanau-gna 126,582,511 58,456,382 126,582,511 58,456,382
~ Y ey Deposits for purchase of land, net 126,582,611 58,456,382 126,582,511 58,456,382
RuAEaNMNAIANNBAIIN 154,797,552 175,607,673 151,210,623 166,923,091
Qﬂuﬁauﬁ@miﬁlﬁﬂﬁmﬁ' 6 ) i 1712000 i Advanced payment for construction materials 154,797,552 175,607,573 151,210,623 166,923,091
Bu 108,107,666 73,607,980 97,395,077 57,639,232 Amount due from related company 6 ) ) 1,712,000 :
saNAUNTNE U UTaY 16,810,764,955  13,705,046,524  15,610,428,670  13,018,267,772 Others 108,107,666 73,607,980 97,395,077 57,539,232
Aunswelsinnuibey Total current assets 16,810,764,955 ~ 13,705,046,524  15,610,428,670 13,018,267,772
Rulnsua1sninszAnlseiu 242,610 387,941 242,610 387,941 Non-current assets
RuamuluiFdnedes-gns 9 - - 586,095,188 442,346,108 Restricted bank deposit 242,610 387,941 242,610 387,941
Eumﬁqmm:mq%u—z@m% 10 7,705,591 6,455,725 6,205,591 4,955,725 Investments in subsidiaries, net 9 - - 586,095,188 442,346,108
AR mmmmqﬂmaﬂzﬂm? 1" 1,243,772,291 1,295,111,054 1,044,5568,654 1,075,968,602 Other long-term investments, net 10 7,705,591 6,455,725 6,205,591 4,955,725
= o 1 = dll
W"]?WH%VWL’JW’W Property, building and equipment, net il 1,243,772,291 1,295,111,054 1,044,558,654 1,075,968,602
ala ar
NpiLzENITHAI 12 170,414,955 170,414,955 7,981,000 7,981,000 Other non-current assets
m o 15,628,948 12494011 19.761,9%8 10,642,093 Land held for development 12 170414955 170,414,955 7,981,000 7,981,000
ganAunsndlaivyuiau 1,437,764,393 1,484,863,686 1,658,845,041 1,542,281,469
e . @ Others 15,628,946 12,494,011 13,761,998 10,642,093
FANAUNTNE 18,248,529,348  15,189,910,210  17,269,273,711  14,560,549,241
Total non-current assets 1,437,764,393 1,484,863,686 1,658,845,041 1,542,281,469
Total assets 18,248,5629,348  15,189,910,210  17,269,273,711 14,560,549,241
winawelsznausunisRududounilsnessunisRui
The accompanying notes are an integral part of the financial statements.
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UsSUN AMag 91Na (UKMbu) Ia:usuvneos Supalai Public Company Limited and its subsidiaries
ouqa (co) Balance sheets (continued)
U Sun 31 sUNAW 2553 lia: 2552 As at 31 December 2010 and 2009
(huog: uN) (Unit: Baht)
JUN1THEUIIN IUNTHURNIZAANNS Consolidated financial statements Separate financial statements
UNIBILUF 2553 2552 2553 2552 Note 2010 2009 2010 2009
niRUUAEAILIRIET A
nuAUNYURLY Liabilities and shareholders' equity
SudnifuinyduasRudtinszazduainanniunisiy - 13 2,860,293 234,390,968 2,123,045 228,609,535 Current liabilities
% é’ v :/ a 1
HRIUNMTATRAZAINUANE Overdrafts and short-term loans from financial institutions 13 2,860,293 234,390,968 2,123,045 228,609,535
Aansfinandesiu 6 17,949,200 10,918,317 17,949,200 10,571,958 T
, ; rade accounts and notes payable
| ﬂ”ﬂﬂlﬁ‘%}?jmﬂ'ﬂ”ﬂﬂ\mu 1,111,074,891 1,135,428,097 1,100,917,720 1,121,892,877 Related parties 6 17,949 200 10,918,317 17,949,200 10,571,958
AVUUDINUNENTEICENIINNEUIANT .
de o 4 . Ao Unrelated parties 1,111,074,891 1,135,428,097 1,100,917,720 1,121,892,877
Panvuatnsznne luniledl 14 151,447,705 979,751,261 43,000 967,251,261
o~ o H Current portion of long-term loans from banks 14 151,447,705 979,751,261 43,000 967,251,261
Nuqﬂmmzﬁuﬂnﬂmmnw 6 128,563,702 7,951,643 - 7,951,643
A o o a o o P Short-term loans from directors 6 128,563,702 7,951,643 - 7,951,643
L\THQJﬂ’ﬂqLL@ZL\?H?U@’]\?MNW@’W’]QH@’] 2,166,212,970 1,822,095,631 2,065,750,391 1,751,326,143
wﬁ%umuﬁﬂu?ﬁu Deposits and advances received from customers 2,166,212,970 1,822,095,631 2,065,750,391 1,751,326,143
mERulsRYAnaA1An 539,089,370 539,454,450 527,612,223 519,768,857 Other current liabilities
ﬁuﬂixﬁum@d’mmiﬁ@@%”m 222,181,836 191,526,222 205,340,463 179,781,160 Corporate income tax payable 539,089,370 539,454,450 527,612,223 519,768,857
ﬁql%"ﬂlqﬂﬁﬂﬂ"i’m 194,055,721 163,926,908 171,477,379 146,361,916 Retention guarantees 222,181,836 191,526,222 205,340,463 179,781,160
Uszanunmviidufianaialuainanaay 253 41,157,000 41,167,000 41,157,000 41,157,000 Accrued expenses 194,055,721 163,926,908 171,477,379 146,361,916
Lﬁﬂﬁﬁ%u—ﬁ@ﬂ’]iﬁ Lﬁ?.l'l‘ﬁ‘ﬂ\‘iﬁ/u 6 - - 137,196 460,100 Provision for liabilities arising from legal cases 25.3 41,157,000 41,157,000 41,157,000 41,157,000
au gl 107,053,549 90,600,918 100,224,551 84,995,643 Amount due to related party 6 - - 137,196 460,100
iquuﬁauuaguﬁﬂu 4,681,646,237 5,217,201,415 4,232,732,168 5,060,128,093 Others 107,053,549 90,600,918 100,224,551 84,995,643
whAuLinyuieu Total current liabilities 4681646237  5217,201415  4,232,732,168 5,060,128,093
Rufdluszazanaainnssunis 6 330,000 330,000 - - Non-current liabilities
a v a
L\mo‘ﬁu‘j‘wﬂ;fq?qqﬂmiqﬂqj\_@‘mﬁ . Long-term loans from director 6 330,000 330,000 - -
'Q’]ﬂ@Quﬂﬂﬁﬂ’]ﬂuﬁﬁﬁ?%ﬂ’]ﬂiﬁﬁuﬂﬂ 14 102,032,040 1,149,397,408 - 1,002,526,500 .
Y e Long-term loans from banks, net of current portion 14 102,032,040 1,149,397,408 - 1,002,526,500
NN 15 4,137,136,816 996,593,287 4,137,136,816 996,593,287
2. , P Debentures 15 4,137,136,816 996,593,287 4,137,136,816 996,593,287
uumuiwz\qjumau@ 4,714,562 4,897,901 4,628,119 4,897,901
S ' P Other non-current liabilities 4,714,562 4,897,901 4,628,119 4,897,901
i’JNﬂuﬂuiN‘M?ﬂuL’Jﬂu 4,244,213,418 2,151,218,596 4,141,764,935 2,004,017,688
‘iquuﬁau 8,925,859,655 7.368,420,011 8,374.497,103 7.064,145,781 Total non-current liabilities 4,244,213,418 2,151,218,596 4,141,764,935 2,004,017,688

wnnawgdsznausunisRududounilsnessunis{uil

Total liabilities

8,925,859,655

7,368,420,011

8,374,497,103

7,064,145,781

The accompanying notes are an integral part of the financial statements.
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usSuN AMag 91Na (UKnsu) I1Ia:usvngoe Supalai Public Company Limited and its subsidiaries
ouqa (c¢io) Balance sheets (continued)
ru Sun 31 suoAU 2553 lia: 2552 As at 31 December 2010 and 2009
(huog: uN) (Unit: Baht)
JUNTNUTIN JUNTHULRNIENANS Consolidated financial statements Separate financial statements
NN 2553 2552 2553 2552 Note 2010 2009 2010 2009
dqumm;ﬁfaﬁu Shareholders' equity
Vluﬁ?’ﬂuﬁu Share capital
VWWWLﬁW Registered
ﬁum;ﬁa% 1'770'(200'0050 o ?ﬂ@iqﬁ“m Tum 1770000000 __ 1770000000 _ 1,770,000000 __ 1.770,000,000 1,770,000,000 ordinary shares of Baht 1 each 1770,000,000  1,770,000,000  1,770,000,000 1,770,000,000
Vl:lu‘ﬂﬂflﬂﬁﬁuﬂ?_lLL@Z’IT’W?JLTNN“@@I’]LL;ZVJ lssued and fully paid-up
Yualey 1,716,553,249 i yaAUaT 1 U 1,716,553,249  1,716,563,249  1,716,553,249  1,716,553,249
duinunu _
P —— Y19.417.172 V19417172 219417172 Y19.417172 1,716,553,249 ordinary shares of Baht 1 each 1,716,553,249  1,716,553,249  1716,553,249  1,716,553,249
douunuuanoden 17 453211503 453211503 391745272 391,745,272 Paic-in capita
arls (o PRTRIEIC gE Share premium 219,417,172 219,417,172 219,417,172 219,417,172
dawiAu (nd) quatnnisasuuasyamuamu 10 695,591 (554,275) 695,591 (554,275) Treasury share premium " 453,211,503 453,211,503 391745212 391,745,212
ﬂ“ﬂm:mu Unrealised gain (loss)
ARATTUA-ENTBIAINNY UKL 16 177,000,000 177,000,000 177,000,000 177,000,000 Revaluation surplus (deficit) on changes in value
falallidnass 6,435,607,855  4,987,199,639  6,389,365,324  4,992,242,042 of investments 10 695,591 (554,275) 695,591 (554,275)
doueagfiatiurest 3y 9,002,485,370  7,552,827,288  8,894,776,608  7,496,403,460 Retained earnings
dovaesgiieviudiuliesaasizEnden 320,184,323 268,662,911 - - Appropriated-statutory reserve 16 177,000,000 177,000,000 177,000,000 177,000,000
TIndIUBIL DI 9.322,669,693 _ 7,821,490.199 _ 8,894,776,608 _  7,496,403,460 Unappropriated 6,435607,855  4.987,199,639  6,389,365324  4,992,242,042
sumilunazdiuragiedu 18248529348 _ 15,189910,210 _ 17,269.273,711 _ 14,560,549,241 Equity attributable to the Company's shareholders 9,002,485370  7,552,827,288  8,894,776,608  7,496,403,460
- p o Minority interest-equity attributable to
mmﬂmpopJizn@mummmﬂumuuuw@Numn\mu minority shareholders of subsidiaries 320,184,323 268,662,911 - -
Total shareholders' equity 9,322,669,693  7,821,490,199  8,894,776,608 7,496,403 460
Total liabilities and shareholders' equity 18,248,529,348 15,189,910,210 17,269,273,711 14,560,549,241
The accompanying notes are an integral part of the financial statements.
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Supalai Public Company Limited

Supalai Public Company Limited and its subsidiaries

Income statements

For the years ended 31 December 2010 and 2009

(hUoe: un) (Unit: Baht)
JUNTHUIIN JUNTHEULRNIENANS Consolidated financial statements Separate financial statements
NUNELUR 2553 2552 2553 2552 Note 2010 2009 2010 2009
91 Elvl,ﬁgf Revenues
3¢/ ldannnIsuneafaniSun SN 10,884,651,396 9,438,175,579 10,328,181,582 9,186,242,439 Revenue from sales of real estate 10,884,651,396 9,438,175,579 10,328,181,582 9,186,242,439
Tﬁﬁiﬁﬂﬂﬂﬂ’]ﬂﬁvﬁﬁLmz‘iﬁﬂﬁi 198,105,221 179,483,027 85,737,777 82,894,239 Revenue from rental and services 198,105,221 179,483,027 85,737,777 82,894,239
meliau 100,775,920 72,819,416 115,330,342 98,533,301 Other income 100,775,920 72,819,416 115,330,342 98,533,301
ganaela 11,183,532,637  9,690,478,022  10,5629,249,701 9,367,669,979 Total revenues 11,183,532,537  9,690,478,022  10,529,249,701 9,367,669,979
ﬂ"\al‘i’f‘;hﬂ Expenses
FyueadInTTInIne 6,202,829,099  5315,401,786  5,895,990,643 5,166,763,697 Cost of real estate sales 6,202,829,099  5,315401,786  5,895,990,643  5,166,763,697
AununslidwazLinig 126,006,800 123,457,065 59,442,204 59,415,808 Cost of rental and services 126,006,800 123,457,065 59,442,204 59,415,808
AnlganeTungane 484,100,802 163,471,739 465,617,452 146,146,108 Selling expenses 484,100,802 153,471,739 465,617,452 146,146,108
Anldane lun1suivng 381,950,229 310,746,371 314,250,183 241,493,482 Administrative expenses 381,950,229 310,746,371 314,250,183 241,493,482
AN m'ammum?mmmzéﬁma 6 121,251,730 111,273,234 105,043,580 100,553,754 Remunerations of directors and management 6 121,251,730 111,273,234 105,043,580 100,553,754
gouAT Ldane 7,316,138,660  6,014,350,195 _ 6,840,344,062 5,714,372,849 Total expenses 7,316,138,660  6,014,350,195  6,840,344,062  5,714,372,849
ﬁﬂ'liﬁ'awh’l%ﬁhwwmsﬁuuaxmﬁﬁulﬁ'ﬁaqﬂﬂa 3,867,393,877 3,676,127,827 3,688,905,639 3,653,297,130 Income before finance cost and corporate income tax 3,867,393,877 3,676,127,827 3,688,905,639 3,653,297,130
A lEA 8NN TR (72,379,027) (92,026,619) (61,049,889) (84,157,628) Finance cost (72,379,027) (92,026,619) (61,049,889) (84,157,628)
mlsnaumitulaifyaaa 3795014,850  3,584,101,208  3,627,855,750 3,569,139,502 Income before corporate income tax 3795014,850  3,584,101,208  3,627,855,750  3,569,139,502
MBRulsIRyARs 19 (1,174,827,276) _ (1,084,911,493) _ (1,114,988,667) _ (1,046,728,319) Corporate income tax 19 (1.174,827,276)  (1,084,911,493)  (1,114,988,667)  (1,046,728,319)
mlsgnadusudl 2,620,187,574  2,499,189,715  2,512,867,083  2,522,411,183 Net income for the year 2,620,187,574  2,499,189,715  2,512,867,083 2,522,411,183
nsudsilunilsgns Net income attributable to:
ﬁquﬁLﬂummﬁjﬁﬂﬁuﬁﬁw’Lm;i 2,564,152,017  2,476,114,893  2,512,867,083  2,522,411,183 Equity holders of the parent 2,564,152,017  2,476,114,893  2,512,867,083 2,522,411,183
duflduresdiedudiudestessinden 56,035,557 23,074,822 Minority interests of the subsidiaries 56,035,557 23,074,822
2,620,187,574  2,499,189,715 2,620,187,574  2,499,189,715

ﬁ']"ls‘ﬁiﬂﬁu 21 Earnings per share 21
ﬁﬂiﬁi@ﬁ:u%uﬁugm Basic earnings per share

ﬁﬂ:‘zﬁ‘w%muﬁ' Wuresdfeduizeming 1.49 1.54 1.46 1.57 Net income attributable to equity holders of the parent 1.49 1.54 1.46 1.57

winawelsenausunisRududeuniisnessunisRull The accompanying notes are an integral part of the financial statements.
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usSuUN AMag c1Na (UKbu) Ia:usvngos Supalai Public Company Limited and its subsidiaries
oUNS:IAIBUAQ Cash flow statements
ehnsutauga Sun 31 sudnAu 2553 Nla: 2552 For the years ended 31 December 2010 and 2009
(Kuo®: uN) (Unit: Baht)
IUN1THUTIN JUNTHEULRNIENANS Consolidated financial statements Separate financial statements
2553 2552 2553 2552 2010 2009 2010 2009
NSELARUANINNAANTTNANTUIY Cash flows from operating activities
3 a =
mlsqnirieuns 3,795,014,850  3,584,101,208  3,627,855,750 3,569,139,502 Net income before tax 3795014,850  3,584,101,208  3,627,855,750  3,569,139,502
o o a a
i’}?_Iﬂ’wiﬂi'i_lﬂ?:%um@@ﬂﬁiﬁ‘fﬁmﬁﬂ@uﬂ’]ﬂ Adjustments to reconcile net income before tax to net cash
Lﬂuj‘mmiu (378) ANNANTINATUUU provided by (paid from) operating activities:
ﬁlq mewmo . ; 83,483,822 81,123,227 57,922,997 55,043,654 Depreciation 83,483,822 81,123,227 57,922,997 55,043,654
flsannnnsamineanansiazalngnl (5,712,426) (8,665,366) (5,219,459) (8,661,484) ) o )
LA : Gain on sales of building and equipment (5,712,426) (8,665,366) (5,219,459) (8,661,484)
‘Efauﬂauml,mwummu%zgzy (561,784) (170,131) (561,784) (140,000)
e . A ) Reversal of allowance for doubtful debt (561,784) (170,131) (561,784) (140,000)
T@uﬂ@‘ummﬂmﬁuWmnu@’mm?@mﬂ@mmmim&mi (760,911) (4,058,190) (760,911) (4,058,190)
2 a Reversal of allowance for loss on diminution in project value (760,911) (4,058,190) (760,911) (4,058,190)
selfRuiunag (216,000) - (14,545,535) (23,882,558)
Anldanemanile 68,419,313 87,412,162 57,957,502 80,997,140 Dividend income (216,000) ; (14.545.535) (23.882,558)
ﬁﬂiﬁ‘ﬂﬁﬂﬂqj‘m"’] Lﬁu\muﬁﬂuﬂmﬂﬁﬂmmm Interest expenses 68,419,313 87,412,162 57,957,502 80,997,140
Tuduninduazuilduaniivey 3,939,666,864  3,739,742,910  3,722,648,560 3,668,438,064 Income from operating activities before changes in operating
Aunsnelmiunuanad (Lﬁ'ﬁu) assets and liabilities 3,939,666,864 3,739,742,910 3,722,648,560 3,668,438,064
qﬂwﬁm?ﬁﬂ 1,290,888 707,792 919,255 347,343 Operating assets decrease (increase)
sunulasansimuadansunindineans (2,489,848,071)  (1,553,391,495)  (2,010,340,866)  (1,374,368,467) Trade accounts receivable 1,290,888 707,792 919,255 347,343
ﬁum"wﬁmgwﬁw’éu (81,815,794) 280,664,051 (93,981,506) 267,967,613 Costs of property development projects for sales (2,489,848,071)  (1,553,391,495)  (2,010,340,866)  (1,374,368,467)
- . . o
D@umwé’l,wwmgu@u (3,134,935) (74,003) (3,119,905) 168,082 Other current assets (81,815,794) 280,664,051 (93,981,506) 267,967,613
VUAUAMULITUINGTY (@A89) Other non-current assets (3,134,935) (74,003) (3,119,905) 168,082
¥ = ¥ o a '
RIUUNITANLALFAINUINE (482,739,323) 492,853,014 (479,014,915) 485,677,608 Operating liabilities increase (decrease)
szﬂmLL@:NZ?UQNMquﬂQﬂﬂW 344,117,339 117,438,917 314.424,248 78,246,270 Trade accounts and notes payable (482,739,323) 492,853,014 (479,014,915) 485,677,608
NUAUNH UL UD 80,363,793 23,748,908 55,324,213 9,540,900 . .
N . o A Deposits and advances received from customers 344,117,339 117,438,917 314,424,248 78,246,270
wuauiw;gumu@u (183,340) 45,356 (269,783) 696,316
- - . - Other current liabilities 80,363,793 23,748,908 55,324,213 9,540,900
NURAAAMNNANTTHATLLUNEIY 1,307,717,421 3,101,735,450 1,506,589,301 3,136,713,729
. X Other non-current liabilities (183,340) 45,356 (269,783) 696,316
AIEAANLLIE (119,281,102) (236,441,404) (94,604,646) (219,607,071)
. vy h flows fi ti tiviti 1,307,717,421 101,735,4 1 1 136,713,72
A EaulY (1,175327,537) (913567562  (1,107,145301)  (882,620,462) Cash flows from operating activities S07.TAT, 3101735450 1,506,589.301  3.136,713,729
ﬁuﬂmqw%mnﬁqnﬁuﬁ%ﬁumu 13,108,782 1.051,726,484 304,839,354 2,034,486,196 Cash paid for interest expenses (119,281,102) (236,441,404) (94,604,646) (219,607,071)
Cash paid for corporate income tax (1,175,327,537) (913,567,562) (1,107,145,301) (882,620,462)
Net cash flows from operating activities 13,108,782 1,951,726,484 304,839,354 2,034,486,196
wnnawelsznausunisRududounilinessuniaRuil
The accompanying notes are an integral part of the financial statements.
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usSuUn AMag o1Na (UKnbu) Ia:usuvneos Supalai Public Company Limited and its subsidiaries
ouns:iauaa (cio) Cash flow statements (continued)
ehnsutduga Sun 31 sudnAu 2553 nla: 2552 For the years ended 31 December 2010 and 2009
(Kuo®: uN) (Unit: Baht)
JUNITHUIIN JUNTHEULRNIEAANNS Consolidated financial statements Separate financial statements
2553 2552 2553 2552 2010 2009 2010 2009
NIEUARUAANAANTTNRINY Cash flows from investing activities
o assa Y e dd .o O
NuELMQF;IiJﬁ‘XF_IZ@IuLLﬂﬂ@D’]?W NENTANNUANAT (INNU) - - 68,234,562 (71,093,570) Decrease (increase) in short-term loans to related parties - - 68,234,562 (71,093,570)
a aa J o
Nuthﬂﬁmmimmi:mﬂi:nu@mm 145,331 B 145,331 : Decrease in restricted bank deposit 145,331 - 145,331 -
Rugpsnganneasuiiin i Fdey : - (143,749,080 (5,000,000) Cash paid for additional investment in subsidiary - - (143,749,080) (5,000,000)
guﬁummu . 216,000 i 14,545,535 23,882,568 Dividend received 216,000 - 14,545,535 23,882,558
daaANTazalngnl (26,185,465) (27,748,245) (20,223,992) (19,181,998) . o )
- B N B Acquisition of building and equipment (26,185,465) (27,748,245) (20,223,992) (19,181,998)
Ruaniuainnisanmiigenaisiazglnaal 9,465,212 19,227,925 8,642,782 13,679,936
- A~ ~ Proceeds from sales of building and equipment 9,465,212 19,227,925 8,642,782 13,679,936
Ruangnsldlfluianssuamu (16,358,922) (8,520,320) (72,404,862) (57,713,074)
Net cash flows used in investing activities (16,358,922) (8,520,320) (72,404,862) (57,713,074)
NTZWARUARAINNANTTNAAWIRY
ﬁuLﬁﬂLﬁuﬂm%u@:ﬁuﬁﬁmtmﬁmm Cash flows from financing activities
A0NTUNNTRUAARY (231,530,674) (528,974,751) (226,486,490) (529,210,876) Decrease in overdrafts and short-term loans
Ruijiinsrezduanfanisiinedesiuinau @aag) 120,612,060 7,951,643 (7,951,643) 3,951,205 from financial institutions (231,530674)  (528,974,751)  (226,486490) (529.210,876)
ﬁuﬁﬁm‘xﬂ:ﬂ’]'gmﬂﬁuﬁﬂﬂmmm (1,875,668,924) (1,091,783,786) (1,969,734,761) (1,127,972,656) Increase (decrease) in short-term loans from related parties 120,612,060 7,951,643 (7,951,643) 3,951,205
Sutlunaans (1,115,743,801) (636,277,935)  (1,115,743,801) (638,614,965) Decrease in long-term loans from banks (1,875,668,924)  (1,091,783,786)  (1,969,734,761)  (1,127,972,656)
Sutfunaaneliungfedudoulies (14,395,466) (23,992,442) - - Dividend paid (1,115,743,801)  (636,277,935)  (1,115,743,801)  (638,614,965)
a o = P D)
L\mam:mfmﬂqimnumm@mmudquuaﬂ 9,881,320 - - - Dividend paid to minority interest (14,395,465) (23,992,442) - -
PR ALUE L N 3,138,930,318 ° 3,138,930,318 : Cash received from investment of minority interest 9,881,320 - - -
a g A A v o A A
RudndnaineTerudnlnsenu . - (20,125,673) - (20,125,673) Increase in debentures 3.138.930,318 . 3138930318 i
Ruanfuainnisamneiuandoymenu - 710,802,691 - 650,797,647

o a

Cash paid for treasury shares

(20,125,673)

(20,125,673)

Ruangnaan (Mdllu) Aanssuanmitu 32,084,834  (1,582,400,253) (180,986,377)  (1,661,175,318) _ ,

° Cash received from disposal of treasury shares - 710,802,691 - 650,797,647
GuﬂmuazsﬂﬂmstﬁﬂmvhﬁumLﬁuﬁqu% 28,834,604 360,805,911 §1448,115 315,507 804 Net cash flows from (used in) financing activities 32,084,834 (1,582,400,253) (180,986,377) (1,661,175,318)
RuanuazsanafaumiRuan@ull 461,477,204 100,671,293 409,784,350 94,186,546
QuanuazsiansfiauinSuaalaiss] 490,311,898 461,477,204 461,232,465 409,784,350 Net increase in cash and cash equivalents 28,834,694 360,805,911 51,448,115 315,597,804

Cash and cash equivalents at beginning of year 461,477,204 100,671,293 409,784,350 94,186,546
‘ﬂ'ﬂgﬂﬂimmﬁuﬂmL?JﬂLNEILﬁINLaN Cash and cash equivalents at end of year 490,311,898 461,477,204 461,232,465 409,784,350
sensilild Gugn
Tousunulnsanieimunadenisuning e Supplemental cash flows information:
i 21AsuazgLnnl 9,712,380 6,972,149 9,712,380 6,972,149 Non-cash transactions
FafAulaatsyfhusiafudne 465,417,000 138,000,000 465,417,000 138,000,000 Transfer cost of property development projects for sales to
. . property, building and equipment 9,712,380 6,972,149 9,712,380 6,972,149
wngwndszneusunsfududounilerssaunisfiuil Issue note payable for land purchase 465,417,000 138,000,000 465,417,000 138,000,000

s1agv1uuUs=91U 2010

usun Anir1daag y10n (UH1BU)

The accompanying notes are an integral part of the financial statements.
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ANNUAL REPORT 2010 Supalai Public Company Limited ‘\J(fj’ff;}

uSun AN&8 DNa (UML) 1a:USuvngiod Supalai Public Company Limited and its subsidiaries
Notes to consolidated financial statements
For the years ended 31 December 2010 and 2009

KUBINQUS:NOUDUMSIDUSOU
ahnsutaugadun 31 suonAu 2553 lia: 2552

1. Jouanoliu 1. General information

v

o o o o o o L . ¥ ~ o - Supalai Public Company Limited (“the Company”) is a public company incorporated and domiciled in
W Andy andn (uvnaw)  (usEvy?)  duEsmanruiinsaasigiaunlulsemelng  g9fia P pany ( pany’) P pany P

o oo o e e e oA - ~ - o \ . - - Thailand. The Company is principally engaged in property development and its registered address is 1011 Supalai
NANVANUTBNIABDNITWANUIDRAINITNNTNE NBEATNNANNZILEUARILTHNUDEN 1011 ’mﬂ’]?ﬁjﬂ'}@ﬂ LNTUA NIIRT

. 5 Grand Tower, Rama 3 Road, Chongnonsri, Yannawa, Bangkok.
NUUNTZIN 3 LAWNWTRAIUUNT WAEIUUIRN ﬂﬁ;QLV]WJ\IMTLAﬂi

2. Basis of preparation

2. incurlumsvarmouMmsidy 2.1 The financial statements have been prepared in accordance with accounting standards enunciated under

2.1 qunqjﬁuﬁﬁmﬁq%{ummmmﬁqumsﬁfy%ﬁ‘ﬁquumluwjmwﬁ@@ﬁ%mﬁwﬁm% W.A. 2547 laeiuamnd the Accounting Profession Act B.E. 2547 and their presentation has been made in compliance with the
2781N19 MNLNT R UA N8 ALA UL s AN AN SR LN G RAN1T AN AITUT 30 NATIAN 2552 AENANN stipulations of the Notification of the Department of Business Development dated 30 January 2009,
AN ST LD RN ITUT WA 2543 ' issued under the Accounting Act B.E. 2543.

-~ o T Y e e dae ava -~ o The financial statements in Thai language are the official statutory financial statements of the Company.
<1‘1.|ﬂwmu@uummi‘mLﬂu\mﬂm\m@uuwmwmﬂmL‘]Jum\imimmgwm NUNITNURL LN

. . X The financial statements in English language have been translated from the Thai language financial
AN urlaannaunsRuatiunnsn el

S . , statements.
a ay yao o =K v s a v | v a 1 A v A
wnsRullddnvhaulnaldinasisauianduusie i awedusesdululinnanistiog The financial statements have been prepared on a historical cost basis except where otherwise disclosed
2.2 N LUNNIAANINLINITRUIIN in the accounting policies.
- 2 oae o X ~ a o o o o < P . . S
N unsRusnilddainauiagsneun1siugenisn Ands A (WunTw) @sielliEandn 2.2 Basis of consolidation
“[39N4”) LazlIEmneas (%Wi'avl.ﬂﬁﬁ“ﬂﬂdﬁ “3 [Fenelag”) ﬁm,ﬂmﬁ a) The consolidated financial statements include the financial statements of Supalai Public Company

Limited (“the Company”) and the following subsidiary companies (“the subsidiaries”):

% a o Cg v %
TRUATUBDIAUNTNE ﬁ"ﬂﬂ@z“ﬂ@\ﬁ"m\lﬂ

v ] | Revenues as a
o o a 1 a [l v
LN Nonagly  Asanagfluseldisan
X 5 5 _ o . L Assets percentage to the
ﬁuuiu BAFTITRENS AUNTNEITIN mmuﬂauqm as a percentage to censaliekiad
1310 ANWOUTEINA Utz gesnnsfietiu o U 31 funnen Wi 31 fwana the consolidated total revenues
2553 2552 25158 2552 2553 2552 Nature of Country of Percentage of total assets as at for the year ended
(%@ﬁ@g) (%@ﬂ@g;) (%@ﬂ@g) (%f@ﬂ@g) (%‘"@ﬂ@g;) (%"@ﬂ@g) Company’s name business incorporation shareholding 31 December 31 December
U3EN ANIAY WIanash wmesdanis e 99.91  99.91 0.2 0.2 03 0.4 2010 2009 2010 2009 2010 2009
L3 LUA Lﬁuﬁ ‘f‘i’qﬁ/ﬂ I‘N 193 (Percent)  (Percent) (Percent) (Percent) (Percent) (Percent)
a o WA c o o o Supalai Property Management Hotel Thailand 99.91 99.91 0.2 0.2 0.3 0.4
TN mmimyumum AMNA WENUN 1%ﬂ 49.89 49.89 4.6 4.0 3.6 2.7
» - e . Company Limited and Management
BENUTANING Haadyai Nakarin Company Limited  Property development Thailand 49.89 49.89 4.6 4.0 3.6 2.7
LIWN ANIQERATU ANA WEIUY Tnel 98.77  98.77 3.1 2.2 1.5 0.3 Supalai Northeast Company Limited  Property development Thailand ~ 98.77 98.77 31 22 15 03
ARIMTUNINE Phuket Estate Company Limited Hotel and Thailand  81.51 69.45 15 1.7 03 02
13N i Llegimn a1 Toausuuay v 8151  69.45 1.5 1.7 0.3 0.2 Property development
WENN o . . .
oo . b) Subsidiaries are fully consolidated as from the date on which the Company obtains control and
BEIMTHNTNE continue to be consolidated until the date when such control ceases.
. . The Company has control over Haadyai Nakarin Company Limited because the directors of the
a o o a a o ] o o a o 1o a a o a o
) UTENMUNLNITRULAILTEN 28 N1TIN IUNNFIANNLNITRUTINAIBATUN LT EN IR WA L Company are also directors and shareholders of such company, and will support the Company in
ANTANLANLITEVE AL AUNTUNLIENYAUgANTAILANL TN a8t exercising control over this company. The financial statements of this company are therefore consoli-
wEEnadanalunisrauan W wialugiuedund a1 H89aNN9THNN9 8L dated.

Lﬂué’ﬁ@ﬁmmuﬂummma mmu?ﬁmﬁmmLmmmﬁumguu’?ﬁwﬂuﬂqamuauﬁﬁm Sanann c) The financial statements of the subsidiaries are prepared using the same significant accounting

= yvo - Ao o o« o = policies as the Company.
@ﬂmumummummumm AINAa12991 UN 99 AT INLNN TR UM

) unIRvaesTEmdesdnvindulaa ldulaunenis iy dnd Ay dumaaiuiuaesiiEne
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9 HAAAIANITUINLTEVMIAs LSSt rannsfnseudnsiunilanszd Ay lignineanannad
NM9RUTINLILRD eliminated from the consolidated financial statements.

d) Material balances and transactions between the Company and its subsidiary companies have been

Q) AquaeEnavudoutias Aa ’ﬂfﬁmuﬁﬂﬂﬁ@m@‘V]‘LALL@”au‘wé/W?fmm%m’a\m?ﬂ/wﬂ@ﬂmu‘ﬁlvl,aﬂﬁlﬂu e) Minority interests represent the portion of net income or loss and net assets of the subsidiaries that

a o o . o . P are not held by the Company and are presented separately in the consolidated income statement
UL TENA TmﬂmeLﬂui’mﬂ’mmnmwm‘lu\mrrfl@mmnumumemummgmmﬂmuamqu

. and within equity in the consolidated balance sheet.
2.3 1EnlFdnsunisRuangianaielsclomitaaoise  InouansRuasulnEivdes s
?ﬁaqmﬁqu have been prepared solely for the benefit of the public.

2.3 The separate financial statements, which presented investments in subsidiaries under the cost method,

3 msusmaliunassumsurvEisu 3. Adoption of new accounting standards

— o P gy v S o e o e During the current year, the Federation of Accounting Professions issued a number of revised and new
lusendnelldaqiiu  an1aanan r:yﬂm@@nmmﬂmmsmymuuﬂiuﬂ@qLmzmmgmmmﬁyﬂmmm

o v, X accounting standards as listed below.
TIEHAZLAEL AT INANL

a) Accounting standards that are effective for fiscal years beginning on or after 1 January 2011

'
a

NRIFIUNNILT TR W7 1 (UFuilye 2562)
NIMIgIUNeinyTe Tl 2 (Ufu1lge 2552)
NIFIFIUNNILTTY TR Wi 7 (Ufulye 2552)
NRIFIUNNILTTY TR 7 8 (UFulye 2552)
wmsgunstTnyeriudl 10 (Wit 2552)
NRIFIUNNILTTY TR W7 11 (UFuilye 2552)
NwIFIUNNILIT TR T 16 (U3u1lg9 2552)
NIRIFIUNNILTTY TR Wi 17 (U199 2552)
NAIFIUNNILTTY TR 7 18 (UFulye 2552)
NmsgIUNNILT TS Ui 19

wnmsgunstTnyerud 23 (it 2552)
NFIFIUNNILTTY TR 7 24 (UFulye 2552)
mmgmmiﬁry%ﬁuﬁ' 26

NwsFIUNNILIT TR Wil 27 (U5ul3e 2562)
NIRIFIUNNILTTY TR T 28 (Ufuilge 2552)
NFIFIUNNILTTY TR Tufi 29

NIMTFIUNNT atfufl 31 (Ufuilge 2552)

o A

NmsguNsyTaduh 33 (Uiuige 2552)
o o

o A
aTgi
|
Y
| [
MUy Ttiun 34 (1Fuge 2552)
|
Y

NIMsgIUNeityTaun 36 (Uiuilye 2562)
NMTFIUNNT

o o

atfuf 37 (WUiulye 2552)

'
o A o

NMTFIUNNTLIYTAUT 38 (UFuilge 2552)

Y
=~ A

NmsgIuNsyTaiuh 40 (Uiuige 2552)
mmgﬁuﬂ"n‘mmmmqmﬁﬁu@ﬁuﬁ 2

NIUNAUBILNTEY
AuA1AIVAD
JUNITUARUAR

o = =
ulaunensioyd  naslasuuilagilseunng
NNt uazdalanwans
WMANIIINENAIIBLTELINANTIENTY

o '

Arutunnaddng

v T
|

Aw 81A13 uavglnend

Atyoynin

sele

natlszlagiianawiineu

RN REIaaEY
milﬂmLw%’m@Lﬁ'mﬁuqﬁﬂw%ﬁ@mi
iRty
nmatnyduaznismeanulasanisuatlsslamnd
Flaaanannau
JUNIRUTINUALILNITRURNIZNANT
RuawululzEmion
miiwmmmqmaﬁmhmmwLﬁiﬂgﬁ@ﬁl
Rulaguus

daulsd@alunnssandn

mlasiatiu

JUNNTRUTENINNNNG
N13ARYA1ISAUNTNE

VszannunnsviiaL VAU ART
LazAUNS NN IAA

Aunsne sy
faﬁquﬁmﬁweﬁﬁammmu
nasane e LEvuidunouet

NIMTFIUNIBUNNNIIRURLTLT 3 (UFuilge 2552) nassangenia

o dd‘d v o ¥ o [ L% dt-dl A v o ==II
n mmﬁﬁummﬂﬁmmﬁ\l‘@mﬂﬂﬁ]mmmﬂuummm ﬂal"]ml,?mﬂlumﬂﬂmquw 1 An:AN 2554 (except Framework for the Preparation and Presentation of Financial Statements, which is immedi-
1 1 o =t A o o o
(FuiAudunn sy ITe N naTe AU IEviun) ately effective):
LLJJ‘LW]miﬁQﬁ (ﬂé/‘]_lﬂi;\i 2552) Framework for the Preparation and Presentation of Financial Statements (revised 2009)

TAS 1 (revised 2009) Presentation of Financial Statements

TAS 2 (revised 2009) Inventories

TAS 7 (revised 2009) Statement of Cash Flows

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors

TAS 10 (revised 2009) Events after the Reporting Period

TAS 11 (revised 2009) Construction Contracts

TAS 16 (revised 2009) Property, Plant and Equipment

TAS 17 (revised 2009) Leases

TAS 18 (revised 2009) Revenue

TAS 19 Employee Benefits

TAS 23 (revised 2009) Borrowing Costs

TAS 24 (revised 2009) Related Party Disclosures

TAS 26 Accounting and Reporting by Retirement Benefit Plans
TAS 27 (revised 2009) Consolidated and Separate Financial Statements
TAS 28 (revised 2009) Investments in Associates

TAS 29 Financial Reporting in Hyperinflationary Economies
TAS 31 (revised 2009) Interests in Joint Ventures

TAS 33 (revised 2009) Earnings per Share

TAS 34 (revised 2009) Interim Financial Reporting

TAS 36 (revised 2009) Impairment of Assets

TAS 37 (revised 2009) Provisions, Contingent Liabilities and Contingent Assets
TAS 38 (revised 2009) Intangible Assets

TAS 40 (revised 2009) Investment Property

TFRS 2 Share-Based Payment

TFRS 3 (revised 2009) Business Combinations
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mmm’mmmﬁmmﬁwmumqmmumnum 15
NIMTFIUNNT ”m%'ﬁ'ﬁm;ﬁ\ﬁﬁuﬁzﬁ’mﬁ?m@mwmm ”tyd‘ﬁlﬁlu‘lumwmqum 1 NN3AN 2556
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Wmsgunslyaatun 21 (UFuige 2552)
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4. UlsunemsUryBhaAry

4.1

4.2

nssusaala
n) eldannnisrnsadannunine
mﬂvl,mmﬂma“mmmumuwa‘@mmummmﬂummmmm Lﬂumﬂimmmmum adinislau
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TFRS 5 (revised 2009) Non-current Assets Held for Sale and Discontinued Operations
TFRS 6

TFRIC 15

Exploration for and Evaluation of Mineral Resources
Agreements for the Construction of Real Estate

Accounting standards that are effective for fiscal years beginning on or after 1 January 2013:
TAS 12 Income Taxes

TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of Government
Assistance

TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates

The Company’s management believes that these accounting standards will not have any significant
impact on the financial statements for the year when they are initially applied, except for the following
accounting standards which management expects the impact on the financial statements in the year
when they are adopted.

TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences, which are differences
between the carrying amount of an asset or liability in the accounting records and its tax base, and to
recognize deferred tax assets and liabilities under the stipulated guidelines.

TAS 19 Employee Benefits

This accounting standard requires employee benefits to be recognised as expense in the period in
which the service is performed by the employee. In particular, an entity has to evaluate and make a
provision for post-employment benefits using actuarial techniques. Currently, the Company accounts
for such employee benefits when they are incurred.

At present, the management is evaluating the impact on the financial statements in the year when
these two standards are adopted.

4. Significant accounting policies

4.1 Revenue recognition

4.2

a)

e)

Revenue from sales of real estate

Revenues from sales of land, land and houses and condominium units are recognised in full when
ownership is transferred. Sales are thus recognised as revenue in full when the construction works
are completed and the ownership has been transferred to buyers after all payments have been
received from the buyers.

Revenue from rental and services

Rental income is recognised as revenue over the period of the lease.

Service revenue is recognised when services have been rendered taking into account the stage of
completion.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.

Dividends

Dividends are recognised when the right to receive the dividends is established.

Cost of real estate sales

In determining the costs of land, land and houses and condominium units sold, the total development

costs are attributed to units sold on the basis of the salable area.

Property development projects for sale are stated at the lower of cost and net realizable value. Cost

comprises cost of land, design fees, utilities, construction costs, and directly related finance cost and

expenses.

The Company recognise loss on diminution in project value (if any) in the income statements.
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4.4

4.5

4.6
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Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid investments with

an original maturity of three months or less and not subject to withdrawal restrictions.

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is

provided for the estimated losses that may be incurred in collection of receivables. The allowance is

generally based on collection experiences and analysis of debt aging.

Investments

a) Investments in unit trusts are stated at fair value. Changes in the fair value of these securities are
recorded as a separate item in shareholders’ equity, and will be recorded as gains or losses in the
income statement when the securities are sold.
The fair value of unit trusts is determined from their net asset value.

b) Investments in non-marketable equity securities, which the Company classifies as other investments,
are stated at cost net of allowance for impairment loss (if any).

c) Investments in subsidiaries are accounted for in the separate financial statements using the cost
method net of allowance for impairment loss (if any).

The weighted average method is used for computation of the cost of investments.

Property, building and equipment / Depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated depreciation and

allowance for loss on impairment of assets (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on the straight-line basis

over the following estimated useful lives:

46 FEu aﬁﬂﬁiLL@zqﬂnitﬁ wazANdansAn Buildings and condominium units 20,30 years
Sa : - : o o Building improvements and structures 5 years
mmummsﬂ@mmmmmu ’ﬂ’]ﬂ’ﬁLL@Zﬁ‘qﬂﬂﬁ‘mLL’&L'NNM@V’ﬂ[}"’]’mi‘ﬁﬂﬁ‘t’lu‘lﬂﬂﬂ%@’ﬂm"]ﬁﬁ@x@ﬂ bhRA . .

L4 o e e e e Machinery and equipment 5 years
ml’iﬂmmmmmmuwmﬂ (3 . Furniture, fixtures and office equipment 3,5 years
AAENIIANL298ANTHATELNTIAWINIAINIIANY IR RN TN Ine AL UR s I Nan e NN T LT ne Motor vehicles 5  vyears

1Jsrannusail

Depreciation is included in determining income.

fmmil,l,@:ﬁfmﬂ;m 20,30 1 No depreciation is provided on land and land improvements and project under construction.
zdmﬂﬁ?uﬂa;mqmawm:?iqﬂgﬂm’éw 5 1 4.7 Borrowing costs

m‘?ﬂ'@qé’ﬂm@g@ﬁﬂmj 5 9l Borrowing costs directly attributable to the acquisition, construction or production of an asset that neces-
Lﬁ?mﬁlﬂLLﬁiﬁLL%:Lﬂ?@ﬂ"ﬁzﬁﬁmwu 3,5 3 sarily takes a substantial period of time to get ready for its intended use or sale are capitalised as part of
LNUNINUL 5 7 the cost of the respective assets. All other borrowing costs are expensed in the period they are incurred.

ANABNIIANINDE IWN1TANUIUNANIANLTHWIY
ifinnsAnAL@aNI AR NTLN AL Lmzmuﬂi”uﬂﬁ;\iﬁﬁu warlAzaNITTTUiNenadsng
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ganiuasiananannautiiluatnedes Adaamiesuiuanldansluaunilsananu

4.8

Borrowing costs consist of interest and other costs that an entity incurs in connection with the borrowing
of funds.

Computer software

Acquired computer software are initially recognised at cost. Following initial recognition, computer
software are carried at cost less any accumulated impairment losses.

The subsidiary’s computer software with finite lives 10 years is amortised on a systematic basis over the
economic useful life and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such computer software are
reviewed at least at each financial year end. The amortisation expense is charged to the income state-
ment.
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4.9 Related party transactions
Related parties comprise enterprises and individuals that control, or are controlled by, the Company and
its subsidiaries, whether directly or indirectly, or which are under common control with the Company and
its subsidiaries.
They also include associated companies and individuals which directly or indirectly own a voting interest
in the Company and its subsidiaries that gives them significant influence over the Company and its
subsidiaries, key management personnel, directors and officers with authority in the planning and direc-
tion of the operations of the Company and its subsidiaries.

4.10 Impairment of assets
At each reporting date, the Company and its subsidiaries performs impairment reviews in respect of the
property, building and equipment and other assets whenever events or changes in circumstances
indicate that an asset may be impaired. An impairment loss is recognised when the recoverable amount
of an asset, which is the higher of the asset’s fair value less costs to sell and its value in use, is less than
the carrying amount.
An impairment loss and a reversal of allowance for impairment loss are recognised in the income state-
ment.

4.11 Employee benefits
Salaries, wages, rewards and contributions to the social security fund and provident fund are recognised
as expenses when incurred.

4.12 Provisions
Provisions are recognised when the Company and its subsidiaries have a present obligation as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

4.13 Income tax
Income tax is provided in the accounts at the amount expected to be paid to the taxation authorities,
based on taxable profits determined in accordance with tax legislation.

5. Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at
times requires management to make subjective judgments and estimates regarding matters that are
inherently uncertain. These judgments and estimates affect reported amounts and disclosures and actual
results could differ. Significant judgments and estimates are as follows:

Allowance for loss on diminution in costs of property development project for sales and land held
for development

The Company and its subsidiaries treat costs of property development project for sales and land held for
development as impaired when the management judges that there has been a significant or prolonged
decline in their fair value below their costs. The management uses judgment to estimate project impair-
ment based on the appraisal report from an independent appraiser.

Impairment loss of investments

The Company treats investments in subsidiaries in the separate financial statements, available-for-sale
investments and other investments as impaired when the management judges that there has been a
significant or prolonged decline in the fair value below their cost or where other objective evidence of
impairment exists. The determination of what is “significant” or “prolonged” requires judgment.
Depreciation

In determining depreciation of building and equipment, the management is required to make estimates of
the useful lives and salvage values of the Company and its subsidiaries’ building and equipment and to
review estimate useful lives and salvage values when there are any changes.

ANNUAL REPORT 2010

Supalai Public Company Limited



ANNUAL REPORT 2010

s a ko]
nsanUszinmRuganssazenn
Tunnsdnilszymdauaesiutinszaveitemuundisznnelunint - dhesnsdiesldnpaitialunslssnnnins
nsldneundndsziuuarnisanadissruRuitnnutenlauasdenmuenesyludnyoy udou
ARNBITRY

o o Hoood = X y A A < = % aa N
dneiviidunenaaziinauannisgnilesfesanAideme  aedersmslildnasitialunisdssiiung
299ARKAZLITNIUNIULAUN RN AUAATUANANNITLL B NEN) N EVBILTEN

6. swmsssivAURPMSAINEodJoOMU

Tusendnedl Wi uaziBEvndeaisanisgsiandrAyiuyaraviananisiiieasdasiu snanisganasinann

a o

WuldmuReulansnisduazinueianuianasiusendnaidimg Widndes  uavyanaiizananisiinadesiu
LY o4 o o a v X
wantiu daduldaunfigsialasansnsnag sl

(Ve AU

JUN9RY
JLNNTRUIIN RNIZAANIS ulEnNeNIINIULATIAY
2563 2552 2663 2552
F1EnsETNANUUSENs s
(FRDANANNNLNITRUIINUAD)
alFainnisanaadenisuning - - 96 - FIAANATY YN
el AN - - 12 24 $1AANATY YN
e ldAraanuuy - - 16 - 91ANANATY YN
. Y -
paNLILTY - - 51 7.8 fa8aY 4.3 - 5.9 sall
1% )
(2552 $881AY 5.9 - 6.6 Fall)
ANLITNNIAANIFDIANT - - 31 25 31ARNNATY YN
$18N1989NANULTHNNLNEATDINY
4211 o ! 4 v o dldgl/
TaannaaIg 85.9 545 841 521 TnAReiusAna
ANEAU
$18N1989NANLNTTHNTWAZHLIZ UG
Mevidae ue1A1Ige - 57 - 57 ANRAIATNAIUAARH
Ansniinenu
panieang 19 02 0.1 02 $at10z 3.8 - 5.4 fiall
ANDLLNUNTTNNITUASALIZING
RuUAeU NaRALIUNURALAL
AdelszguuazRuinmila 1212 111.3 1050 1006

MzAUTEAUALNANISNLNETRINY

a o = 9; o YV o a o 1 dl U a ¥
‘LIi“]:Wl“’llm’]ﬁ‘i"‘ﬂﬂﬂ’]ﬁ‘ﬁ’]ﬂ?%ﬂlﬂﬁﬂ‘]_l‘]_li‘iﬂmﬂ’ﬂﬂﬁlﬁN‘Vlﬂ@'YJvL;ﬂuMN’mLW}"’J‘]J?&T]@‘LI\TLIT]’]TL\?M 18 25.2

m s1agv1uuUs=91U 2010

usun Anir1daag y10n (UH1BU)

Supalai Public Company Limited ‘J( 'Jfff;-k

Classification of long-term loans

In classifying the current portion of long-term loans from banks, the management of the Company and its
subsidiaries has used judgement to estimate collateral redemptions and loan settlement in accordance
with the terms and conditions stipulated in the loan agreements.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management has used
judgment to assess of the results of the litigation and has set aside provision for liabilities arising as a
result of these cases, based on the opinion of its legal department.

6. Related party transactions

During the years, the Company and its subsidiaries had significant business transactions with individuals
and related parties. Such transactions, which are summarised below, arose in the ordinary course of business and
were concluded on commercial terms and bases agreed upon between the Company, its subsidiaries and those
related parties.

(Unit: Million Baht)
Consolidated Separate

financial statements financial statements Transfer Pricing Policy

2010 2009 2010 2009

Transactions with subsidiary companies

(eliminated from the consolidated financial statements)

Revenue from sales of real estate - - 9.6 - Contract price

Rental income - - 1.2 24 Contract price

Design fee - - 1.6 - Contract price

Interest income - - 51 7.8 4.3 - 5.9 percent per annum
(2009: 5.9 - 6.6 percent
per annum)

Building management fee - - 3.1 25 Contract price

Transactions with related companies

Purchases of construction material 85.9 54.5 84.1 52.1 Close to price purchases

from third parties

Transactions with directors and management

Sales of condominium units - 5.7 - 5.7 Market price less employee’s
discount

Interest expenses 1.9 0.2 0.1 0.2 3.8 - 5.4 percent per annum

Directors and management’s remunerations

Salaries, rewards, meeting allowances and gratuities 121.2 111.3 105.0 100.6

Guarantee obligations with related parties
The Company has outstanding guarantee obligations with its subsidiaries, as described in Note 25.2 to the

financial statements.
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ﬂfammé’ﬁwwfmﬁﬁwLL@xu?ﬁéTm"amﬁuymaLL@x?mmiﬁﬁﬂﬁmﬁuﬁmm:@ﬂmﬁm’i The balances of the accounts between the Company and those related parties and individuals are as follows:

(el ) (Unit: Baht)
IUNTRUTIN sunsRuRwIziang Consolidated Separate
ANBUSAMNTNNUS 2553 2552 2553 2552 financial statements financial statements
Relationship 2010 2009 2010 2009

RuldiEnszerduunian1sfiaeadaaii Short-term loans to related parties
3% QLﬁm LWALN A7A Usemelas i} : B 107,842,787 Phuket Estate Co., Ltd. Subsidiary - - - 107,842,787
139N ﬂﬂqﬁg?ﬂmqu Q176! U3eneiag ) ) 92,362,145 52,753,920 Supalai Northeast Co., Ltd. Subsidiary - - 92,362,145 52,753,920
993 - - 92,362,145 160,596,707 Total - - 92,362,145 160,596,707

ANUNAY - fansTnaITRINY Amount due from related party

1390 W]msl‘vm;i UATUNSG anTim UFEneiag i} : 1,712,000 ) Haadyai Nakarin Co., Ltd. Subsidiary - - 1,712,000 -
WuBnNgAn - AansTAsaTReiY Trade accounts payable - related parties

13N galaes anrin ANTTNNITFINTL 13,834,347 8,551,773 13,834,347 8,551,773 Durafloor Co., Ltd. Common director 13,834,347 8,551,773 13,834,347 8,551,773
1 nefewdern Anovas 1A nmy Sinssunnsany 4,114,853 2,366,544 4,114,853 2,020,185 Diamond Roofing Tiles Plc. Common director 4,114,853 2,366,544 4,114,853 _ 2,020,185
994 17,949,200 10,918,317 17,949,200 10,571,958 Total 17,949,200 10,918,317 17,949,200 10,571,958
Gutﬁuszﬂzﬁ”’umnnssums Short-term loans from directors

N9TUNITURILITEN - 7,951,643 - 7,951,643 The Company’s director - 7,951,643 - 7,951,643
N9IUNIVBITEN Ay wATUNS arim 31,543,452 ; . ; Director of Haadyai Nakarin Co., Ltd. 31,543,452 - - -
N9IUNTURILITEN ANAE A4 A117H 97,020,250 B : 3 Director of Supalai Northeast Co., Ltd. 97,020,250 - - -
794 128,563,702 7,951,643 - 7,951,643 Total 128,563,702 7,951,643 - 7,951,643

LWINUAY - NanisNedRenY
138N AnNAe weawmesh wiwawil andnisEndes - - 137,196 460,100

Amount due to related party

Supalai Property Management Co., Ltd. Subsidiary -

137,196 460,100

Long-term loans from director

RuUAsNgeeae1291NNSTUNS
Director of Phuket Estate Co., Ltd. 330,000 330,000 - -

N3TUNITBILTEN Aim Ladinn Anrin 330,000 330,000 -

During 2010, there was no movement in the balances of long-term loans from director.

Tuszudned) 2653 TiinnsmdeulaesRuiinscazannaInngsinig
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Tusznanail 2553 @ulﬁfjﬁmwgﬁuuﬁﬁ@mjﬁLﬁmﬁf]@qﬁ“ul,mgﬁufjﬁu3$ﬂgﬁumﬂm‘mmj Anaweanslagasialuil During 2010, movements of short-term loans to related parties and short-term loans from directors were as follows:
(ot Um) (Unit: Baht)
JUNTRUIN Consolidated financial statements
1 UNTAN 31 §UAL 1 January 2010 Increase Decrease 31 December 2010
2553 Lﬁlg\éu N 2553 Short-term loans from directors
RunsingrardUaINnNsINNG The Company’s director
NITUNITUANLITEN Loan from 8,000,000 - (8,000,000) -
Rurtl 8,000,000 - (8,000,000) ) Prepaid interest (48,357) - 48,357 .
AR EIANAITIN (48,357) - 48,357 - 7,951,643 - (7,951,643) -
7 951 643 _ (7,9571.643) _ Directors of Haadyai Nakarin Co., Ltd.
NITNNTVAILTEN e ViuATUns annin Loan from - 37,000,000 (6,000,000) 31,000,000
Rurt - 37,000,000 (6,000,000) 31,000,000 Accrued interest - 794,548 (251,096) 543,452
panLleAN9anE - 794,548 (251,096) 543,452 - 37,794,548 (6,251,096) 31,543,452
- 37 794 548 (6,251,096) 31 543 452 Directors of Supalai Northeast Co., Ltd.
N37UN19TAILIEN ANNAERATU AR Loan from - 174,000,000 (77,000,000) 97,000,000
ﬁuﬁ’ﬁu _ 174,000,000 (77,000,000 97,000,000 Accrued interest - 1,141,713 (1,121,463) 20,250
panaA19ans - 1,141,713 (1,121,463) 20,250 - 175,141,713 (78,121,463) 97,020,250
- 175.141 713 (78.121.463) 97 020 250 Total 7,951,643 212,936,261 (92,324,202) 128,563,702
794 7,951,643 212,936,261 (92,324,202) 128,563,702
(Widagl: Um) (Unit: Baht)
JUNMTEUENIEAAN1T Separate financial statements
1 UAFNAN 31 fU9AL 1 January 2010 Increase Decrease 31 December 2010
2553 Lﬂ'u%u AR 2553 Short-term loans to related parties
RulwiEuszazduunnansiiandasiy Phuket Estate Co., Ltd.
B NFe laaem St Loan to 102,510,000 - (102,510,000) -
ﬁulﬁﬁ’%m 102.510.000 . (102,510,000} ) Interest receivable 5,332,787 2,318,571 (7,651,358) -
panideANesU 5,332,787 2,318,571 (7,651,358) - 107,842,787 2318571 (110,161.358) -
107,842,787 2318571 (110,161,358) : Supalai Northeast Co., Ltd.
1B ANSeSdU SA Loan to 52,280,000 383,420,000 (343,800,000) 91,900,000
@umﬁém 52 280 000 383 420 000 (343,800,000) 91 900.000 Interest receivable 473,920 2,774,574 (2,786,349) 462,145
BT ANGT, 473,920 2,774,574 (2,786,349) 462,145 52,753,920 386,194,574  (346,586,349) 92,362,145
52753920 386194574  (346.585.349) 92 360 145 Total 160,506,707 388,513,145  (456,747,707) 92,362,145
74 160,596,707 388,513,145 (456,747,707) 92,362,145
Short-term loans from director
RuNenszasaUaINNTTNNIS The Company’s director
NITUNITURILITEN Loan from 8,000,000 - (8,000,000) -
Sutiy 8000000 ) (8.000,000) ) Prepaid interest (48,357) - 48,357 -
AN EIANEI AT (48,357) - 48,357 - Total 7,951,643 - (7,951,643) -
794 7,951,643 - (7,951,643) -
1' s1av1uUs=91U 2010 ANNUAL REPORT 2010 m
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7. Pudala:sienmsinauimiouaa

(dasel: U
JUN19IRUIN JUNN9RURNIZAANNT
2553 2552 2553 2552
Ruan 196,420,191 163,687,356 195,438,849 140,932,260
RNuensuAng 293,891,707 297,789,848 265,793,616 268,852,090
79U 490,311,898 461,477,204 461,232,465 409,784,350

4 SUR 31 FunAN 2553 Ruelneanninsisnmanidadasay 0.25 fall (2552: Faeas 0.25 09 0.50 Aail)

8. dunulnsomsweuLnodomsunsweiwoue

(ag: um)
IUNN9IRUIIN JUNNIRUANIZAANIS
2553 26552 2553 2552
ﬁunuﬁaum:mﬁwmﬁﬁu 10,146,946,238 7,863,607,579 9,325,089,337  7,347,194,060
AUYINIUNR A3 5,564,234,797  4,945218,733 5,066,367,411  4,620,910,134
Fununsiiitedusug 316,978,396 223,296,981 293,703,199 202,493,365
9 16,027,159,431  13,032,123293  14,685,159,947  12,170,597,549
n: mLﬁ@mmmnmﬂﬂmmm
yaraedlnenig (98,817,615) (99,578,524) (5,226,098) (5,987,009)

A
4 15,928,341,816  12,932,544,769  14,679,933,849  12,164,610,540

Tugendndl  W¥ruanBimeen isausiuwunisdiudn iusuuaadassinsimunedansunindinanna las Ao
andmsnissstuduuiaiudnadoeaadeaiminaestuiael

JUNITRUIIN JUNNTRURNIZNANS
2553 25652 2553 2552
Funumsdiugaufisaudufimuaesdasemis
WanedwBunindiienns @) 104 145 101 140
dnmnsdstuidugu Geraz) 22-56 46-66 22-50 46-6.1

a o a o ] ¥ o dla % QI % o Y o d‘ | o o a a a o =
EnuaFmdes lsihnauniandalgnaielulasinislilanaueslinusuaaadunandseiuRudnifiuind
Rudin nseanmldenseiu uaznisendasadyanldtu agllds

IUNTRUIIN IUNTRURNIZAANTT
2553 2552 2553 2552
yargnsawNtTd Euuimn) 10,130 10,919 9,121 10,257
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7. Cash and cash equivalents

(Unit: Baht)
Consolidated financial statements Separate financial statements
2010 2009 2010 2009
Cash 196,420,191 163,687,356 195,438,849 140,932,260
Bank deposits 293,891,707 297,789,848 265,793,616 268,852,090
Total 490,311,898 461,477,204 461,232,465 409,784,350

As at 31 December 2010, bank deposits in saving accounts carried interests at a rate of 0.25 percent per annum (2009:
between 0.25 and 0.50 percent per annum).

8. Costs of property development projects for sales

(Unit: Baht)
Consolidated financial statements Separate financial statements
2010 2009 2010 2009

Land costs and development costs 10,146,946,238 7,863,607,579 9,325,089,337  7,347,194,060
Construction costs 5,564,234,797 4,945,218,733 5,066,367,411  4,620,910,134
Capitalised borrowing costs 315,978,396 223,296,981 293,703,199 202,493,355
Total 16,027,159,431  13,032,123,293  14,685,159,947 12,170,597,549
Less: Allowance for loss on diminution

in project value (98,817,615) (99,578,524) (5,226,098) (5,987,009)
Net 15,928,341,816  12,932,544,769  14,679,933,849 12,164,610,540

During the years, the Company and its subsidiaries included borrowing costs in cost of property development projects
for sales. These were determined by applying a capitalisation rates which are the weighted average of the financial
charges on total borrowings during the year as follows:

Consolidated financial statements Separate financial statements
2010 2009 2010 2009
Borrowing costs included in cost of
project development for sales (Million Baht) 104 145 101 140
Capitalisation rate (Percent) 22-56 46-6.6 22-50 46-6.1

The Company and its subsidiaries have mortgaged the following project land and construction thereon with banks as
collateral for overdrafts, loans, bank guarantees and to aval promissory notes.

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
Net book values (Million Baht) 10,130 10,919 9,121 10,257
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9. Puavnuluusyneos 9. Investments in subsidiaries
@umwu‘]’uu‘g\gmj@ﬂﬁmmﬂﬂuwm@lﬁuqu:ﬁ@m? ﬁ?’]ﬁlﬂ:@ﬁlmﬁ\iﬁi@iﬂ‘ﬁ Details of investments in subsidiaries as presented in separate financial statements are as follows:
(Mot Un) (Unit: Baht)
B NUBENT19zURY 1AV U Ruifunaiusended Dividend received
2553 2552 2553 2552 2553 2552 Company’s name Paid-up capital Cost during the year
Euun Euuan) 2010 2009 2010 2009 2010 2009
UTEM ANTAE NIRWINETH LAl Annin 25.0 25.0 24,977,600 24,977,600 _ (Million Baht)

. TrelupBuns < Supalai Property Management Co., Ltd. 25.0 25.0 24,977,600 24,977,600 - -
LN WA MILUATING SR 1915 1915 105370,000 105370000 14,329535 25,882,598 Haadyai Nakarin Co., Ltd. 1915 1915 105,370,000 105,370,000 14,329,535 23,882,558
L3Hn ANNGERANU A1NA 3354 33%4 331324740 331,324,740 : - Supalai Northeast Co., Ltd. 335.4 335.4 331,324,740 331,324,740 - -

L3 i edian ain 307.3 1636 256334135 _ 111,585,056 - - Phuket Estate Co., Ltd. 307.3 1536 255,334,135 111,585,055 - -
EREN 717,006,475 573,257,395 14,329,635 23,882,558 Total 717,006,475 573,257,395 14,329,535 23,882,558
Win: ﬁif}L?jﬂmﬁﬁ@ﬂﬁwmﬁumwu (130,911,287) (130,911,287) Less: Allowance for impairment loss of investments (130,911,287)(130,911,287)
SuasnuluiSsveas - ans 586.095.188 442 346.108 Investments in subsidiaries, net 586,095,188 442,346,108
On 24 March 2010, the 2010 Annual General Meeting of the Shareholders of Phuket Estate Company Limited
Lg‘j"@f‘j’uﬁ 24 FUNAN 2553 Viﬂimmmﬁmﬁﬁ@ﬁuﬂi%ﬂ 2553 ARNLTEN NLGE AN /1A ﬁumﬁlﬂlu approved an increase of its registered share capital from Baht 153.6 million to Baht 307.3 million. The Company
nmmmlﬁﬂulﬁu 153.6 &1ULN Lﬂunu@mmﬁﬂﬂuﬂ 3073 A UL u?ﬁwmnutﬁmﬂw\fﬁmuﬁu 143.7 &0 invested a total of Baht 143.7 million. As a result the percentage shareholding of the Company increased to 81.51
percent.

I rusdmidndaunisaauluindesdainanaisnawiuienas 81,51

. 10. Other long-term investments
10. Buavnus:a:en0du

(Unit: Baht)
(dagl: U Consolidated financial statements Separate financial statements
JUNITRUIN JUNTRUANIZAANNT Shareholding Shareholding
&A@ &ndau percentage 2010 2009 percentage 2010 2009
Ruamu 2553 2552  Ruaau 2553 2552 (Percent) (Percent)
) P’ Investments in unit trusts
(398AY) (7R8IAY) . .
- , Unit trusts in mutual funds 4,010,000 4,010,000 4,010,000 4,010,000
Ruawmulundlaaamu . . .
o | Unrealised gain (loss) on changes in value
uursmmu"lun@mumm ) | 4,010,000 4,010,000 4,010,000 4,010,000 of investments 695591 (554,275) 695501 (554,275)
mls @ HEliRnTuaTs NN s At uuLa Fair value 4,705,591 3,455,725 4,705,591 3,455,725
YAATNUAI Y 695,591 (554,275) 695,591 (554,275) Investments in other companies
UAANYFETTN 4,705,591 3,455,725 4,705,591 3,455,725 Samakki Cement Co., Ltd. 0.54 2,000,000 2,000,000 0.54 2,000,000 2,000,000
Gumnu"luu?iﬁw%‘u Southern Hill Co., Ltd. 2.22 1,500,000 1,500,000 - - -
= o o aa o o Total 3,500,000 3,500,000 2,000,000 2,000,000
UTEN ATNAATILNIE ANNA 0.54 2,000,000 2,000,000 0.54 2,000,000 2,000,000
. e e e Less: Allowance for impairment loss of investment (500,000) (500,000) (500,000) (500,000)
LIE AIWass gaa anna 222 1,500,000 _ 1,500,000 Investments in other companies, net 3,000,000 3,000,000 1,500,000 1,500,000
R 3,500,000 3,500,000 2,000,000 2,000,000 Other long-term investments, net 7,705,591 6,455,725 6,205,591 4,955,725
Wn: ANeNIHBYANIRIRUANY (500,000) _ (500,000) (500,000) _ (500,000)
RuasuluiizEvay - qnd 3,000,000 3,000,000 1,500,000 1,500,000
RuaIUszETEN2aY - gVD 7,705,591 6,455,725 6,205,591 4,955,725
m s1av1uUs=9v1U 2010 ANNUAL REPORT 2010 m
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(Wdael: 1)
sammenidien JUNNTRUIIN JUNNTIRURNIZAANNT
ANRYTLLAEL 2553 2552 2553 2552
(Faeazsiall)
Rudnifuioyd MOR 2,860,293 10,383,064 2,123,045 4,601,631
ﬁ?qﬁryn;ﬂ%ﬁu MOR - 15 - 70,000,000 - 70,000,000
fauaniu peTitlszanns 4 - 154,007,904 - 154,007,904
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JUNNTRURNIZAANNT

2553 2552

43,000  1,969,777,761
(43,000) (967,251,261)

JUNN9TRUIN
2553 2552
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As at 31 December 2010 and 2009, certain building and equipment items of the Company and its subsidiaries have
been fully depreciated but are still in use, which are summarised below.

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
The gross carrying amount (before deducting
accumulated depreciation and allowance
for impairment loss (Million Baht) 126 118 45 44

The Company and its subsidiary have mortgaged the following property and building with banks as security for
overdrafts, loans and secured debentures.

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
Net book values (Million Baht) 1,107 1,152 953 981

12. Land held for development

The Company and its subsidiary have mortgaged the following land held for development as collateral for
overdrafts and bank guarantees.

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
Net book values (Million Baht) 30 30 8 8

13. Overdrafts and short-term loans from financial institutions

(Unit: Baht)
Interest rate as Consolidated Separate
reference to/ financial statements financial statements
based on 2010 2009 2010 2009
(Percent per annum)
Overdrafts MOR 2,860,293 10,383,064 2,123,045 4,601,631
Promissory notes MOR-1.5 - 70,000,000 - 70,000,000
Bills of exchange Fixed rate of around 4 - 154,007,904 - 154,007,904
Total 2,860,293 234,390,968 2,123,045 228,609,535

The Company and its subsidiaries have mortgaged parts of their project land and construction thereon with banks to
secure the overdrafts and to aval promissory notes.

14. Long-term loans from banks

(Unit: Baht)
Consolidated financial statements Separate financial statements
2010 2009 2010 2009
Loans from banks 253,479,745 2,129,148,669 43,000 1,969,777,761
Less: Current portion (151,447,705) (979,751,261) (43,000) (967,251,261)
Long-term loans, net 102,032,040 1,149,397,408 - 1,002,526,500
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The Company

The Company’s long-term loans from banks comprise credit facilities totaling Baht 5,469 million under numer-
ous agreements, on which interest is charged at rates based on MLR. Repayment is to be made each time a plot of land
or a condominium unit is redeemed from mortgage, at 70 percent of the selling price and not less than the amount
stipulated by the banks. Full settlement of these loans is to be made within August 2011 to May 2015 (2009: July 2010
to September 2013). The loans are secured by the mortgage of the Company’s project land, including most present and
future structures thereon.

During the year, the Company made payment of the long-term loans amounting to Baht 6,467 million.

Subsidiaries

The subsidiaries’ long-term loans from banks comprise credit facilities totaling Baht 795 million under numer-
ous agreements on which interest is charged at rates based on MLR. Repayment of these loans is to be made each
time a plot of land is redeemed from mortgage, at 70 percent of the selling price and not less than the amount stipulated
by the banks, and the loans are to be repaid in full within December 2016 to April 2017 (2009: March 2012 to April
2017). These loans are secured by the mortgage of the subsidiaries’ project land, including most present and future
structures thereon and guaranteed by the Company’s director.

The loan agreements contain covenants and restrictions imposed by the lenders on the Company and its
subsidiaries, related to such matters as dividend payment, reduction of share capital, merger or consolidation with any
other corporations, and the maintenance of a certain debt to equity ratio and debt service coverage ratio.

As at 31 December 2010, the long-term credit facilities of the Company and its subsidiaries which have not yet
been drawn down amounted to Baht 8,852 million (Separate financial statements: Baht 8,616 million).

15. Debentures

(Unit: Baht)
Consolidated / Separate financial statements

2009 2009
Secured debenture 997,587,037 996,593,287
Unsecured debentures 3,139,525,581 -
Total 4,137,112,618 996,593,287

On 21 April 2010, the 2010 Annual General Meeting of Shareholders passed resolutions granting approval to cancel the
issue and offer of not more than Baht 4,000 million of the debentures, as approved by the Company’s Extraordinary
General Meeting No.1/2007 held on 10 July 2007 and approved to issue and offer of not more than Baht 5,000 million
of all types of debentures (secured and unsecured), with the Board of Directors of the Company empowered to subse-
quently determine the details of the issue and offer of the debentures.

During the year 2010, the Company issued the unsecured debentures as follows:

Debenture Issued date Amount Units Period Interest rate Interest payment Maturity date

(Million Baht)  (Baht 1,000 per unit) (Percent per annum)

1/2553 25 February 2010 200 200,000 3 year 3.80 Payable every 3 months 12 February 2013
2/2553 31 May 2010 500 500,000 3 year 3.36 Payable every 6 months 31 May 2013
3/2553 29 June 2010 500 500,000 3 year 3.10 Payable every 6 months 29 June 2013
4/2553 16 July 2010 500 500,000 5 year 3.73 Payable every 6 months 16 July 2015
5/2553 23 July 2010 500 500,000 3 year 6 month 3.50 Payable every 6 months 23 January 2014
6/2553 17 September 2010 200 200,000 3 year 3.40 Payable every 3 months 17 September 2013
7/2553 29 October 2010 745 745,000 5 year 3.73 Payable every 6 months 29 October 2015
3,145

The debentures are secured by mortgage of the Company’s land and construction thereon.

The debenture agreements contains covenants as specific in the agreements that among other things require the
Company to maintain certain debt to equity ratio and place restrictions on dividend payment.
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16. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside
to a statutory reserve at least 5 percent of its net income after deducting accumulated deficit brought forward (if any),
until the reserve reaches 10 percent of the registered capital. The statutory reserve is not available for dividend distribu-
tion.

17. Treasury shares / Treasury shares reserve
Treasury shares

Movements in the treasury shares account during the year 2009 are summarised below:
Consolidated Separate
financial statements financial statements
(Thousand (Thousand (Thousand (Thousand

shares) Baht) shares) Baht)
Balance as at 31 December 2008 124,025 279,931 109,443 238,927
Acquisitions 10,557 20,125 10,557 20,125
Disposal (134,582) (300,056) (120,000) (259,052)

Balance as at 31 December 2009 - - - -
On 13 October 2009, Board of Directors Meeting No. 11/2009 passed a resolution to dispose of 120 million
treasury shares by public offering. The Company sold all of these treasury shares at a price of Baht 5.55 each, or for a

total of Baht 666 million and recorded Baht 392 million (net of related expenses) as treasury share premium in share-
holders’ equity.

During 2009, a subsidiary disposed of 14.6 million shares of the Company at an average price of Baht 4.12
per share, for a total of Baht 60 million. The consolidated financial statements present premium from disposal of these
treasury shares amounting to Baht 9.5 million (net of related expenses) as treasury share premium in the consolidated
shareholders’ equity.

Treasury shares reserve

Reserve for treasury shares in an amount equal to the cost of the shares had been appropriated until all treas-
ury shares were sold.

18. Expenses by nature

Significant expenses by nature are as follow:

(Unit: Million Baht)

Consolidated Separate

financial statements financial statements

2010 2009 2010 2009
Land costs and development costs 4,476 2,625 4,107 2,531
Construction costs 4,618 4,234 4,202 4,003
Salary and other benefits 265 246 203 192
Depreciation 83 81 58 55
Advertising and promotion expenses 169 142 161 135
Transfer fee and specific business tax 315 12 305 11
Interest expenses and bank charges 177 237 162 224
Others 281 218 218 155
Changes in cost of property development project for sales (2,995) (1,689) (2,515) (1,507)
Total 7,389 6,106 6,901 5,799
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19. Corporate income tax

The Company and its subsidiaries record corporate income tax in compliance with the Revenue Code, calcu-
lating revenues on the basis of installments due per the agreements. For accounting purposes revenue is recognised
in full when ownership is transferred. Corporate income tax as presented in the income statement therefore does not
relate to the figure for income before corporate income tax, because the Company and its subsidiaries do not apply
deferred tax accounting.

20. Promotional privileges

The Company has received promotional privileges from the Board of Investment for the residential housing
project for lower and middle income consumers. Subject to certain imposed conditions, the privileges include exemp-
tions from corporate income tax for period of 5 years.

Maximum exemption from

Promotion certificate no. BOI promotion date corporate income tax
(Million Baht)
1840(2)/2552 5 October 2009 7.7
1957(2)/2552 6 November 2009 34.3
1970(2)/2553 22 June 2553 172.5

During 2010, revenue from the promoted activities amounted to Baht 94.1 million (2009: Baht 3.9 million).

21. Earnings per share
Basic earnings per share is calculated by dividing the net income for the year by the weighted average number
of ordinary shares in issue during the year.

22. Financial information by segment

The Company and its subsidiaries’ business operations involve 2 principal segments: (1) real estate and (2)
hotel business and management. These operations are mainly carried on in Thailand. Below is the consolidated finan-
cial information for the years ended 31 December 2010 and 2009 of the Company and its subsidiaries by segment.

(Unit: Million Baht)
Hotel business and Elimination of

Real estate business management inter-segment Consolidation
2010 2009 2010 2009 2010 2009 2010 2009
Revenues from external customers 11,009 9,559 74 58 - - 11,083 9,617
Inter-segment revenues 13 2 3 3 (16) (5) - -
Total revenues 11,022 9,561 77 61 (16) (5) 11,083 9,617
Segment income (loss)
Unallocated income and expenses: 3,800 3,641 (31) (44) (3) 6 3,766 3,603
Other income 101 73
Finance cost (72) (92)
Corporate income tax (1,175) (1,085)
Net income attributable to minority interests of the subsidiaries (56) (23)
Net income attributable to equity holders of the parent 2,564 2,476
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(Unit: Million Baht)
Hotel business and Elimination of

Real estate business management inter-segment Consolidation

2010 2009 2010 2009 2010 2009 2010 2009
Property, building and equipment, net 1,063 1,092 181 203 - - 1,244 1,295
Other assets 17,616 14,420 98 77 (709) (602) 17,005 13,895
Total assets 18,679 15,512 279 280 (709) (602) 18,249 15,190

Transfer prices between business segments are as set out in Note 6 to the financial statements.

23. Provident fund

The Company, its subsidiaries and its employees have jointly established a provident fund in accordance with
Provident Fund Act B.E. 2530. Both employees and the Company and its subsidiaries contributed to the fund on a
monthly basis at rates of 2 percent of basic salary. The fund, which is managed by Kasikorn Asset Management, will be
paid to employees upon termination in accordance with the fund rules. During the year 2010, the Company and its
subsidiaries contributed Baht 2.6 million (2009: Baht 2.2 million) to the fund.

24. Dividends

(Unit: Baht)
Total Dividend
Dividends Approved by Dated dividends  per share
Final dividends for 2009 Annual General Meeting
of the shareholders 21 April 2010 600,783,896 0.35
Interim dividends for 2010 Board of Directors’ meeting 10 August 2010 514,959,905 0.30
Total for 2010 1,115,743,801 0.65
Final dividends for 2008 Annual General Meeting
of the shareholders 21 April 2009 239,480,602 0.15
Interim dividends for 2009 Board of Directors’ meeting 11 August 2009 _ 399,134,363 0.25
Total for 2009 638,614,965 0.40

25. Commitments and contingent liabilities

25.1 Capital commitments
a) As at 31 December 2010, the Company and its subsidiaries had outstanding commitments of
approximately Baht 2,935 million (separate financial statements: Baht 2,837 million) in respect of
project construction under contracts which the Company and its subsidiaries had already entered into
with contractors.
b) As at 31 December 2010, the Company had outstanding capital commitments of approximately Baht
916 million in respect of the purchase of land.
25.2 Guarantees
a) The Company has provided guarantees to a bank against bank guarantees of its subsidiaries of Baht
266 million. Generally, the guarantees are effective so long as the underlying obligations have not yet
been discharged by those subsidiaries. No fee is charged for the provision of these guarantees.
b) Credit facility of a subsidiary is guaranteed by directors of the subsidiary amounting to Baht 167
million. These guarantees are effective so long as the underlying obligations have not been
discharged by the subsidiary. The directors have charged a fee for the guarantee, at a rate of 1
percent of the facility.
c) As at 31 December 2010, there were outstanding bank guarantees amounting to Baht 449 million
(separate financial statements: Baht 382 million), issued in the name of the Company and its subsidi-
aries in favor of certain government agencies to guarantee utilities usage and amounting to Baht 23
million (separate financial statements: Baht 23 million), to provide guarantees to trade creditors.
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25.3 Litigation
a) The Company has been sued for a total of approximately Baht 125 million in various cases, in respect
of breach of contract, cancellation of contract, refund claims and damage claims. Most of the cases
are currently being heard by the Court of Appeals and the Supreme Court. The Company has set
aside provision of Baht 41 million for liabilities arising as a result of these cases, based on the
opinions of theirs legal department.

b) During 2006, the Company entered into a Baht 550 million contract to purchase and to sell land with
a company and paid a deposit amounting to Baht 50 million to that company for the purchase. Subse-
quently, the Company learned that some parts of the land are in an area earmarked for expressway
construction, and as a result of the loss of this area the Company would be unable to develop the land
as planned. The Company therefore cancelled the contract and requested the refund of the deposit
and payment of damages. During 2007, the seller sued the Company for breach of contract and to
compel the Company to accept the transfer of land ownership and pay a total of Baht 500 million plus
damages. However, the Company took steps to countersued for refund deposit and damages. During
2008, the Civil Court ruled that the seller could not compel the Company to accept the transfer of the
title to the land and to pay the remaining sum to purchase the land, and the Company could not be
entitled to ask for the return of the deposit. Therefore, the Company recorded impairment loss on
deposit for purchase of land amounting to Baht 50 million. However, the Company is appealing the
Court’s decision, and it is currently being heard by the Appeals Court.

26. Financial instruments

26.1 Financial risk management
The Company and its subsidiaries’ financial instruments, as defined under Thai Accounting Standard No.
107 “Financial Instruments: Disclosure and Presentations”, principally comprise the following:

Financial assets Financial liabilities

- Cash and cash equivalents - Overdrafts and short-term loans from financial institutions
- Trade accounts receivable - Trade accounts and notes payable
- Short-term loans to related parties - Short-term loans from directors
- Restricted bank deposits - Debentures

- Investments in subsidiaries - Long-term loans from director

- Other long-term investments - Long-term loans from banks

The financial risks associated with these financial instruments and how they are managed is described below.

Credit risk

The Company and its subsidiaries are exposed to credit risk primarily with respect to trade accounts receiv-
able. The Company and its subsidiaries manage the risk by adopting appropriate credit control policies and procedures
and therefore do not expect to incur material financial losses. In addition, the Company and its subsidiaries do not have
high concentrations of credit risk since they have a large customer base. The maximum exposure to credit risk is limited
to the carrying amounts of receivables as stated in the balance sheet.

Interest rate risk

Since most of the Company and its subsidiaries’ financial assets and liabilities bear floating interest rates or
fixed interest rates which are close to the market rate, the interest rate risk is expected to be minimal.
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Significant financial assets and liabilities as at 31 December 2010 classified by type of interest rate are
summarised in the table below, with those financial assets and liabilities that carry fixed interest rates further classified

Supalai Public Company Limited

based on the maturity date or, the repricing date if this occurs before the maturity date.

Consolidated financial statements

(Unit: Million Baht)

Fixed interest rates

Financial assets
Cash and cash equivalents
Trade accounts receivable, net

Financial liabilities

Overdrafts and short-term loans from banks
Trade accounts and notes payable
Short-term loans from directors

Long-term loans from banks

Debentures

Financial assets
Cash and cash equivalents
Short-term loans to related parties

Financial liabilities

Overdrafts and short-term loans from banks
Trade accounts and notes payable
Debentures

within within Floating  Non-interest Interest rate
1 year 2-5year interestrate  bearing  Total per annum
(Percent)
294 - - 196 490 0.25-0.75
- - - 3 3 -
294 - - 199 493
3 - - - 3 6.13-6.40
- - - 1,111 1,111 -
- - 129 - 129 3.81-5.86
- - 253 - 253 4.35-6.87
- 4,137 - - 4,137 3.10-4.35
3 4,137 382 1,111 5,633
(Unit: Million Baht)
Separate financial statements
Fixed interest rates
within within Floating  Non-interest Interest rate
1 year 2-5year interestrate  bearing  Total per annum
(Percent)
266 - - 195 461 0.25-0.75
- - 92 - 92 4.31-5.86
266 - 92 195 553
2 - - - 2 6.38-6.40
- - - 1,101 1,101 -
- 4,137 - - 4,137 3.10-4.35
2 4,137 - 1,101 5,240
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26.2 Fair values of financial instruments

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable,

willing parties in an arm’s length transaction. The fair value is determined by reference to the market price of

the nancial instrument or by using and appropriate valuation technique, depending on the nature of the instru-
ment.

The methods and assumptions used by the Company and its subsidiaries in estimating the fair value of nancial

instruments are as follows:

a)  For nancial assets and liabilities which have short-term maturity, including cash and cash at banks,
accounts receivable, accounts payable and short-term loans, their carrying amounts in the balance sheet
approximate their fair value.

b)  For long-term loans carrying interest approximate to the market rate, their carrying amounts in the balance
sheet approximates their fair value.

c) For xed rate debentures, their fair value is estimated by discounting expected future cash ow by the
current market interest rate of the loans with similar terms and conditions.

As at 31 December 2010, fair value of signicant nancial instruments are estimated to be close to the carrying

amounts in the balance sheet, with no material differences.

27. Capital management

The primary objective of the Company and its subsidiaries capital management is to ensure that it has an
appropriate financial structure and preserves the ability to continue its business as a going concern.
As at 31 December 2010 and 2009, the Group’s debt-to-equity ratio, was summarised below.

Consolidated Separate
financial statements financial statements
2010 2009 2010 2009
Debt-to-equity ratio 0.96:1 0.94:1 0.94:1 0.94:1

28. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 22 February
2011.
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SUPALAI PUBLIC COMPANY LIMITED

Head Office 1011 Supalai Grand Tower Building, Rama Ill Road ,
Chongnonsee , Yannawa , Bangkok 10120

Register Number 0107535000303

Telephone 0-2725-8888
Fax 0-2683-2177
Home Page Website : www.supalai.com, E-mail : mail@supalai.com

Registered Capital ~ 1,770,000,000 Baht
Paid-up Capital 1,716,553,249 Baht

2011 SHARE SCHEDULE FOR SUPALAI PUBLIC COMPANY LIMITED
9 May Record date to receive the annual dividend
19 May Dividend payment date

INVESTOR RELATIONS

Supalai Public Company Limited

1011 Supalai Grand Tower Building, Rama Il Road, Chongnonsee, Yannawa ,
Bangkok 10120

Telephone 0-2725-8888

Fax 0-2687-0688
Website www.supalai.com
E-mail ir_spali@supalai.com

OTHER REFERENCES

REGISTRAR

Thailand Securities Depository Company Limited

62 The Stock Exchange of Thailand Building, Rachadaphisek Road, Klongtoey,
Bangkok 10110

Telephone 0-2229-2800, 0-2654-5599
Fax 0-2359-1259

Call Center 0-2229-2888

Website www.tsd.co.th,

E-mail contact.tsd@set.or.th

DEBENTURE REGISTRAR: SECURED DEBENTURE NO.1/2009
Kasikorn Bank Public Company Limited

Soi Rachaburana 27/1 Rachaburana Road

Khwang Rachaburana Khet Rachaburana

Bangkok 10140

Telephone 0-2470-1976
Fax 0-2470-1998
Website : www.kasikornbank.com

DEBENTURE REGISTRAR: UNSECURED DEBENTURE
NO.1-4/2010 AND NO.6-7/2010

CIMB Thai Bank Public Company Limited

Langsuan Building 44 Langsuan Road

Lumpini Patumwan Bangkok 10330

Telephone 0-2626-7503-4
Fax 0-2626-7587
Website : www.cimbthai.com

DEBENTURE REGISTRAR: UNSECURED DEBENTURE NO.5/2010
Kasikorn Bank Public Company Limited

Soi Rachaburana 27/1 Rachaburana Road

Khwang Rachaburana Khet Rachaburana

Bangkok 10140

Telephone 0-2470-1976
Fax 0-2470-1998
Website : www.kasikornbank.com

EXTERNAL AUDITOR

Mr. Supachai Phanyawattano

Certified Public Accountant (Thailand) No.3930

Ernst & Young Office Limited

33rd Floor, Lake Rajchada Office Complex

193/136-137 Rachadaphisek Road , Klongtoey , Bangkok 10110

Telephone 0-2264-0777
Fax 0-2264-0789
Auditor’s Fee Baht 1,700,000




