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Vision, Mission, Organization’s Values,
Management Philosophy,
Organizational Culture and

Good Corporate Governance Motto

Vision
Leader in Real Estate Innovations and Value

Creation
Mission

Create & Develop Innovations for Outstanding

Performance and Sustainable Growth
Organization’s Values

e Innovations

e Win-Win

e Factual Key Performance Index

e Legal and Corporate Governance

e Sufficiency Economy

* Responsibilities to Stakeholders, Society and

Environment

Management Philosophy

For quality society of “Supalai Residents”,
the Company has been committed fo create good
quality residences and develop its products continually,
while developing the society to be safe and comfortable
as well as developing good services as a professional
in order to create maximum satisfaction fo the customers
by adhering to the principles of management

philosophy as follows:

S [SUPERIORITY] . Excellence in terms of
products, service and good
management

P (PROFITABILITY) : Emphasis on profits for dll
concerned parties, there are
customers, shareholders,
employees, contractor for
tfrading partners and society

L (LONGEVITY) : Operation of business

continually based on secure

foundation



Organizational Culture
S (SENIORITY]

P (PLAN)
A (ATTITUDE)

L (LEGAL AND REGULATION) :

| (INTEGRITY]

Supalai Public Company Limited 3

EhaaRRS sy
A .'_::"'"_".1311. |
|

FITTEECL®

i et e e | e ]
e LN
i

S

: Cooperate and assist one another in a way that the senior employees

teach younger ones

: Establish a plan and a clear target

: Have a positive atffitude and sacrifice personal interests for the common

good or benefit of others, and not being selfish

Comply with applicable laws, rules and regulations as well as

requirements for each operational stage of the Company’s ISO systems

: Be honest and adhere to moral standards. Never take advantage of

customers and colleagues
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Good Corporate Governance Motto
G : (Good)

R : (Responsibility]

E : (Equitable Treatment & Ethics]

A : (Accountability)

T : (Transparency)

To think good, speak good and do good is the foundation of
positive thinking. which can be applied to work and to solve
problems. This also helps reduce conflicts while enhancing

smooth and successful interpersonal communication

Act consciously
Operate business with determination and dedication with
all our ability

Always learn to enhance capabilities

Treat all relevant parties equally

Adhere to moral standards and conduct business with faimess
Give priority to all stakeholders

Treat stakeholders equally regardless of gender, age, race,

nationality, religion, belief, and political opinion

Fulfill duties with utmost attention
Be consciously aware of and carry out our tasks cautiously
Bravely accept the consequences of our actions

Adhere to and abide by applicable laws, rules and regulations

Operate business with fransparency, disclosure of information
and accountability

Be determined to conduct business with honest intention
All pieces of evidence and references can be traceable

and accountable
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General Information and Announcement

Supalai Public Company Limited

Supalai Grand Tower Building

1011 Rama Il Road, Chongnonsee, Yannawa,

Bangkok 10120

Registration Number 0107535000303

Telephone
Fax

Homepage

Registered Capital
Paid-up Capital

Company Secretary
Telephone
Fax

E-mail :

0-2725-8888

0-2683-2177

Website : www.supalai.com
E-mail : ir_spali@supalai.com
1,770,000,000 Baht
1,716,553,249 Baht

Mrs. Varunee Lapitananuvat
0-2683-2228
0-2683-2177

varunee.lap@supalai.com

The Annual General Shareholders’
Meeting of year 2016

April 22, 2016 at 2.30 p.m.

at Supalai Grand Tower Building

at Meeting Room, 33" Floor,

1011 Rama Il Road, Chongnonsee Subdistrict,

Yannawa District, Bangkok 10120.

Dividend Payment : 1.00 Baht per share
Interim Dividend : 0.50 Baht per share
The Dividend for the Second : 0.50 Baht per share

-half-year Operations

Dividend Payment Date : 10 May 2016
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Chairman of the Board’s Statement

Dear Shareholders

In 2015, there were several factors that affected the overall real estate business, be it the condition of the
domestic economy that has not recovered due to the effects of drought, the export slowdown and the financial
institutions’ increasing restriction on granting housing loans as well as the voldtility of the global economy.
In circumstances with such negative factors, there were also positive elements such as lower interest rate,
stable construction costs and government’s measures to reduce ownership transfer fee and the mortgage
of real estate of the state sectors. As a result, the Company and its subsidiaries could sell up to Baht 23,011
million dividing info 51% of condominiums, 49% of low rise with the launch of 26 projects divided into 19 low rise
projects and 7 condominium projects. Accordingly, there has been total revenues of Baht 21,523 million, a net
profit of Baht 4,537 million, the gearing ratio of approximately 95% and the average rate cost of fund of 3.4%
per year with the asset growth of 24% and the shareholders’ equity growth of 14%. The Company continued

to maintain its credit rating from international rating agency, TRIS at the level of A / Stable.

In such year, the Company has studied and invested cautiously, both in Bangkok and its vicinities and
continued to extend its investment to various provinces which are the region’s business hubs and fourist
destinations. These are mostly low rise projects in selective provinces such as Chiang Mai, Surat Thani, Songkhla,
Phuket, Nakhon Si Thammarat, Udon Thani, Khon Kaen, Ubon Ratchathani, Nakhon Ratchasima, Chonburi and
Rayong. Besides domestic market, the Company jointly invested with local partners to develop residential
projects abroad such as in Australia and the Philippines where the actual operational results are better than

expected. The Company, therefore, plans to further expand its overseas investments in the future.

At present, the Company’s Group has approximately 103 projects under its development, both in Bangkok,
its vicinities and other provinces worth more than Baht 127,390 million with the backlog revenues of
approximately Baht 37,879 million. Also, to support the growth of the organization at present and in the future,
the Company has implemented the Enterprise Resource Planning System (ERP) or the resource management of
the organization for developing working systems of all departments of the Company so as fo achieve maximum

efficiency and strengthen the Company as well.

Throughout the past years, the Company has proved itself a professional developer having well developed
leading real estate projects with expertise in both low-rise and high-rise buildings. It is still committed in creating
green design houses, that is, comfortable and modern style homes focusing on the use of every square meter
with energy saving systems, such as lighting, air conditioning including the choice of materials and equipment
that enable energy conservation and are environmentally friendly like autoclaved aerated concrete,

tinted glass, heat insulation, LED light bulbs, water-saving toilet fixtures, vinyl roof for attic air ventilation, etc.
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The design of the building based on the concept of Smart Growth derived from the location of the project
that is ready to grow along with the facilities fo be available in the neighborhood such as the BTS and so on.
Also, there has been a development of homes in modern styles by using good and standardized construction
materials, while the services must be developed both before and after delivery of goods under the intermational
quality standard 1SO 9001: 2008. Also, priority has been given to the care and development of new warm
society with safety so as to be consistent with the Company’s mission, that is, “to create and develop innovation

for good operational results and sustainable growth”.

Throughout the year 2015, the Company won many honorable awards from leading organizations which
reflects fair and transparent real estate development business with sustainable growth of the organization.

The awards of our pride this year are shown below.

The awards presented to the management potential of the Company comprise the “Best Under A Billion
Award” given by Forbes Asia according to the profitability, continued growth rate and future business
opportunities; the “Thailand Sustainability Investment Award” or “Sustainable Equity of 2015 Award” of the
Stock Exchange of Thailand, which is given to listed companies with outstanding and sustainable business

operations that create positive impact on the society. Also, the Company has received excellent CG scores.

The award representing Corporate Social Responsibility is for “Outstanding Business Operator with Center
for Receiving Complaints and Providing Consumers with Solutions” given by the Office of Consumer Protection

Board, and the Company has received this award two times consecutively.

The award representing the leading developer of quality and excellent products is the “Energy
Conservation Award 2014”. It is given to real estate developer who gives priority to the design of homes to
conserve energy and be a good example for the society, and the “BCI Asia Top 10 developers Awards 20157,
of which the Company has received five times consecutively. It is the award given to real estate developers

of Thailand, who have outstanding and environmentally friendly construction works.

Last but not least, the Board of Directors of Supalai Public Company Limited would like to sincerely thank
you all stakeholders for support and trust so the Company could be confinually successful in business operation
with security and sustainability. Please be confident that the Board of Directors will continue its commitment
and dedication to supervise the Company to carefully operate its business by adhering to the principles of
integrity, transparency, good govermnance and ethics, while fully complying with the laws in order fo be a

leading company with security and sustainable growth, and thereby creating good homes for the Thai society.
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Report of the Audit Committee

To Shareholders

The Audit Committee of the Company comprises 3 independent directors who are experts with experiences
in financial, immovable property and organizational management and Mr. Prakit Pradipasen is the Chairman,

while Mr. Anant Gatepithaya and Assistant Professor Aswin Bijayayodhin are members.

The Audit Committee performs the duties as assigned by the Board of Directors of the Company, that is,
to assist the Board of Directors in supervising the business operations. In 2015, the Audit Committee has carried
out its responsibilities in accordance with good corporate governance and the Audit Committee Charter
approved by the Board of Directors. The Committee has performed such responsibilities by exercising its knowledge,
ability and carefulness with sufficient independence to ensure that maximum benefits were delivered fo
stakeholders in an equal manner. It has also informed the Board of Directors of the minutes of each meeting
with a total of 12 meetings being held in 2015. The Committee has consulted with the management, the Intemnall

Audit Department and the external auditor on concerned matters. Its duties can be summarized as follows:

1. Review of Financial Report System and Non-Financial Performance

The Audit Committee has jointly with the executives, the Internal Audit Department and the auditor, except
the management, reviewed Supalai Public Company Limited’s quarterly financial statements as well as its
consolidated financial statements of 2015 on a quarterly basis. The consultation has been made, without the
management participating, on the independence in performing the duties and the expression of opinion of
the auditor. The auditor has also been asked about the correctness and completeness of the financial
statements and adjustment of significant accounting items which would have impact on the financial
statements, the sufficiency and the appropriateness of the account recording methods and the scope of
the audit. Accordingly, the disclosure of information in a correct, complete and sufficient manner with the
independence of the auditor ensured that the preparation of financial statements has been made according
to the provisions of the laws and accounting standards in line with generally accepted accounting principles.
The accounting system and the financial statements are, therefore, correct and reliable. In addition,
the information has been disclosed in the financial statements sufficiently and in a timely manner for the benefit

of investors or users of the financial statements.

The Audit Committee has reviewed reports on the operational results of various departments by comparing
their plans and their operational results. It has made inquiries on problems, while providing opinions and
considerations regarding management guidelines tfo ensure that the implementation of such guidelines

has been made in an appropriate and fransparent manner.
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2. Risk Management Review

The Audit Committee has reviewed the risk management including risk management plans and guidelines
according to the principles prescribed in the policy on risk management in order to reduce possible impact
to be at acceptable level. The effectiveness and suitability of the process, which has been employed for
handling risks arising from the Company’s both internal and extemnal factors have been considered and
reviewed. Furthermore, the Committee followed up the progress on significant risk management by taking into
consideration and identifying risk factors existing in operations as well as chances to generate impact by
such risk management. Accordingly, such management ensures that the Company has systematically assessed
significant risks while providing knowledge and understanding for the employees across the organization
in order to be important mechanism in creating additional value to its business. In addition, the Audit Committee
has provided opinions regarding real estate business development for various locations of land as well as

the analysis of risks regarding legal provisions, area of land expropriation and potential of relevant plots of land.

3. Review of Internal Control System

The Audit Committee has jointly reviewed the infernal control system with the auditor and secretary of the
Audit Committee. Such a review has been conducted to assess the sufficiency and suitability of the intemal control
system in accordance with the intemal audit standards and the guidelines prescribed by the Securities and Exchange
Commission of Thailand. It also considered the audiit results according to the approved audit plon and reported the
audit results, whereby the management of the Company has monitored and ensured that there were correction and
improvement in accordance with the recommendations of the Audit Committee on a continual basis. It shall adjust
and improve the interal control system to be in line with changing circumstances.  From the infemal audit results,
there has been no weakness or defect in the infemal control system in material matter, and the Audit Committee is
of the opinion that the Company has sufficient infemal control system and risk supervision for business efficiency. In
addition, the auditor has assessed the intemal control system and found no significant weakness which may have

impact on the Company’s financial statements.

4. Review of Compliance with Business Related Laws

The Audit Committee has reviewed the compliance with the Securities and Stock Exchange Laws, policy
of the Stock Exchange of Thailand (SET) and the Securities and Exchange Commission and other laws related
fo the business of the Company and found that compliance has been made correctly with related laws.

5. Review of connected transactions or transaction which might contain conflicts

of interest

The Audit Committee has reviewed connected transactions or those which might contain conflicts of interest.

The Committee found that information in these fransactions has been thoroughly and sufficiently disclosed.
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Such information comprises actual frading transactions which are general and reasonable businesses
with no conflict of interest and in compliance with the requirements of the Securities and Exchange Commission
(SEC) and the Stock Exchange of Thailand (SET). In 2015, there has been no transaction qualified as connected
fransaction or any possible transaction with conflict of interest that needs approval from the meeting of

shareholders.

6. Review of implementation of counter-corruption measures

The Audit Committee has reviewed the internal control measures including the supervision on compliance
with the principle of anti-corruption measures, and established preventive guidelines against possible dishonest
act by providing channels for complaints and clues through the Company’s website and email. Besides, there
has been risk assessment as well. It has also provided recommendations and reported on reviewed results
according fo the principle of anti-corruption measures to the Board of Directors. The results of the internal audit
carried out in accordance with the principle of anti-corruption measures revealed no weakness or defect in
the internal control system in material matters, and the Audit Committee is of the opinion that the Company
has appropriate internal control system, sufficient supervision of risk and principle of anti-corruption measures

in line with the Nation Associate Anti-Corruption Network.

7. Review of Requirements of the Audit Committee and Charters of the Internal
Audit Department

The Audit Committee has reviewed its requirements to be suitable and in accordance with its newly
established duties and responsibilities as well as relevant legal provisions by performing its duties with due care,
independence and fransparency for maximum benefits of the Company. Accordingly, the Audit Committee
is confident that the financial statements of Supalai Public Company Limited and its subsidiaries are correct,
relioble and in accordance with generally accepted accounting principles. Also, ifs financial reporting
standards have been adopted according to the risk management as well as effective and sufficient internall

control system, while being consistent with relevant laws and official requirements in all respects.

In addition, the Audit Committee has reviewed the Charter of the Internal Audit Department to ensure
its suitability and consistency with the responsibilities of the Internal Audit Department as the Charter would
be used as operational guidelines. This will also raise awareness of the importance of corporate governance.
The Internal Audit Department can perform its duties independently, while the Audit Committee can provide
recommendations, consultation and information useful for making decision in making improvement of the

Company’s operations.
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8. Supervision of Internal Audit

The Auditing Committee is tasked with the supervision of the internal audit unit, which covers the unit’s
key operations, scope of duties and responsibilities as well as its independence in performing audit, and,
the organizational and workforce management. The Committee reviews and approves an annual audit plan
established in accordance with risk assessment results from various departments while providing operational
advice to the Internal Audit Department on an ongoing basis. This is to ensure that internal auditing has been
conducted in compliance with international standards and the professional practice framework for enhanced
efficiency. In addition, the Committee keeps track of corrective actions with a focus on significant issues in
audit reports. In summary, the Committee found that the Company has implemented the intemal audit system
and information management in a sufficient, suitable and effective manner. The Internal Audit Department
has been able to perform its duties independently while offering consultation and information which have

contributed to the Company’s effective decision making to improve business efficiency.

9. Consideration to appoint the auditor and auditing fee for the year 2015

The Audit Committee has considered selecting and proposing to appoint the auditor and determine
the auditing fee for the year 2015 by taking into consideration the performance of the previous year of the
auditor in compliance with the assessment criteria of the Company in terms of the auditor’s qualifications,
independence in performing duties, quality and standards of work, which are satisfactory and the auditor
has possessed the qudlifications in line with the Notification of the Securities and Exchange Commission and
the Stock Exchange of Thailand (SET). The Audit Committee, therefore, had proposed to the Board of Director
to nominate to the Annual General Meeting of Shareholders to further appoint EY Office Limited as auditor
of the Company of 2015 and approved the appointment of Miss Waraporn Prapasirikul, a Certified Public
Accountant (Thailand) No. 4579 and / or Mrs. Chonlaros Santiasvaraporn a Certified Public Accountant (Thailand)
No.4523 and/or Miss Supanee Triyanantakul a Certified Public Accountant (Thailand) No.4489 to be auditors
of the Company and ifs subsidiaries as well as the annual and quarterly auditing fee and the consolidated
financial statements of 2015 in the amount of Baht 3.28 million.

' '
AYER
-1/

WU A l\"‘"*'

(Mr. Prakit Pradipasen]
Chairman of the Audit Committee

Supalai Public Company Limited
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Report of the Corporate Governance Committee

To Shareholders

The Corporate Governance Committee consists of four members in which Chairman of the Committee
must be an independent member. In 2015, the Corporate Governance Committee held 1 meeting, and its
duties comprise of the supervision of Company’s business to be in line with the principles of good corporate
governance and in consistent with the principles of good corporate governance of the Stock Exchange
of Thailand and the principles of the Organization for Economic Cooperation and Development fto
ensure that the principles of good corporate govemnance have been put info practices. Its duties also
include the monitoring of the implementation of corporate governance plan as well as counter corruption
operations, responsibilities for stakeholders, such as employees, customers, tfrading partners, communities,

contractors, shareholders, society and government agencies as can be summarized as follows:

1. Shareholders’ Right

¢ Organize the annual shareholders’ meeting of 2015 by providing in advance sufficient and timely
information, date, time and place as well as the meeting agenda and all information relating fo relevant matters
to be decided by the shareholders’ meeting; provide convenience and encourage all shareholders which are
institution investors to attend the shareholders” meeting of the Company and cast their votes in a complete
manner. As a result, the Company has received excellent score according to the Annual General Meeting

Checklist (AGM Checklist).

¢ Notify shareholders on regulations to be applied in the meeting in both Thai and English on the Company’s
website and deliver the invitation to attend the meeting in advance in order for shareholders and institution
investors o have time for preparation and fo study the details of each agenda, and prepare document for
assigning proxy; such meeting invitation has been publicized in the newspapers for 3 consecutive days at least

3 days before the date of the meeting.

e Prepare the meeting agenda to include the objectives, and clear reasons for each agenda and

opinions of directors for each agenda.

e Request for voluntary representatives of minor shareholders and representatives of the Thai Investors
Association to affend the meeting as observers of the counting of votes at the vote counting point of each
agenda; disclose the resolutions of the ordinary shareholders” meeting as well as the results of the voting after

the meeting, then notify the Stock Exchange of Thailand and disclose such results on the Company’s website.
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2. Equal Treatment of Shareholders

e Provide an opportunity for shareholders to add items on the meeting agenda, advance questions

and nomination of names of candidates to be elected as directors during 1 October 2015 - 7 January 2016.

e Provide convenience to foreign shareholders by preparing documents in 2 languages, namely, Thai
and English, and the Company’s website has been prepared in 2 languages as well; this is fo provide service

to interest shareholders.

e Ensure that all directors, executives and employees prepare report on conflicts annually, whereby

there has been no conflict of interest in material matters in 2015.

e Ensure that all directors and executives have the duty to report on their holding and changing of
their securities according to the law, whereby the Company’s secretary has compiled and reported on such

matters to the Board of the Directors of the Company for acknowledgement on a quarterly basis.

e Ensure that disclosure of information has been made on connected transactions in the annual report
(Form 56-2) and annual registration statement (Form 56-1) in a complete manner, however, in case there are
connected transactions, they must be approved in advance by the Board of Directors of the Company and
there must be disclosures in details of the transactions, values, reasons and needs in the annual registration
statement and the annual report according o the rules and regulations of the Stock Exchange of Thailand and
the Office of the Securities and Exchange Commission; while the Audit Committee must attend the meeting

to consider and ensure that connected transactions are made in a reasonable and fair manner.

3. Importance of Interest Parties

e Provide channels for reporting on whistle blowing or complaints on violation of laws or offences
regarding dishonest acts or violation of code of conduct, by sending emails fo independent directors or Anfi-

Corruption Unit (anti-corruption@supalai.com) which shall further report directly to the independent directors.

4. Disclosure of Information and Transparency

e Prepare annual registration statement (Form 56-1) and annual report as well as quarterly report on
operational results, financial statements and important information for shareholders, investors and the general
public with complete, sufficient, reliable material matters in a fimely manner through various channels, such as

the Stock Exchange of Thailand system and the Company’s web site (www.supalai.com) in both Thai and Engllish.

e Prepare a report on sustainable development in 2015, that is, the Company observes the Global
Reporting Initiative Version 4.0 (GRI G4) in order to reflect the factors having impact on sustainable business

operation of the Company in ferms of economic, social and environmental aspects.

e Establish investment relations unit for use by shareholders, investors and the general public as channels
for contact and for information relating to the Company: such channels have been publicized in the annual

report and the website of the Company.
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5. Responsibilities of the Committee
e Review and approve the annual vision and mission of the Company.
e Review the requirements of the Board of Directors of the Company and sub-committees.

e Review business code of conduct for directors, executives and employees, along with the Good
Corporate Governance Manual. This is to ensure their compliance with good corporate governance principles
recommended by the Stock Exchange of Thailand as well as the best corporate governance practices outlined

in the listed company development project.

e Review the Board’s manual to ensure its consistency with the Code of Best Practice for Boards of
Directors of Listed Companies and the principles stipulated by the Office of the Securities and Exchange

Commission.

e Ensure that there is an annual evaluation of operational results of the company’s Board of Director
and sub-committees as well as conducting self assessment of the Board of Directors, the Audit Committee;

and evaluation of work of highest executives of the Company annually.

e Support directors of the Company have been training in the courses organized by the Institute of

Directors Association (IOD) of Thailand.

o Study tours relevant to real estate business in Thailand and overseas.

6. Social Responsibility and Sustainable Development

o The Company is committed to the development of the Company and stakeholders in all aspects

for simultaneous sustainable growth by attaching importance to economic, social and govemance aspects.

7. Corporate Governance
In 2015, This is the Company’s reward in Corporate Governance of pride can be summarized as follows:

e Supalai Public Company Limited received “Thailand Sustainability Investment award 2015” from SET
Thailand at the ceremony entitled “SET Sustainability Awards 2015”. The award was given fo listed companies
with outstanding performance in sustainability development and enhancing the development of social

enterprise.

¢ The Company has been awarded the rank of “Excellence” of group rating of the survey of corporate
governance report of the Thai Listed Companies of 2015 organized jointly by the Thai Institute of Directors
Association, the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission.

for 3 consecutive years.
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The Corporate Governance Committee continues fo strive to improve the corporate governance fo
be fransparent and be a good role model because the Committee strongly believes that the management
that adheres to the rule of law with fransparency, honesty, accountability while developing good corporate
governance continuously and focusing on the responsibility foward stakeholders with its utmost effort would

enable the organization to achieve sustainable growth and create confidence among shareholders and

U.P@mv:ﬁ%

(Assoc.Prof.Dr.Virach Aphimeteetamrong]

all stakeholders.

Chairman of the Corporate Governance Committee

Supalai Public Company Limited
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Report of the Nomination and
Compensation Committee

To Shareholders

The Nomination and Compensation Committee consists of 3 directors, which is more than one half of

the total number of independent members as follows:
1. Mr.Prakit Pradipasen Chairman
2. Assoc.Prof.Dr.Virach  Aphimeteetamrong Director
3. Mrs.Ajchara Tangmatitham Director

Mr.Prasob Snongjati, an independent director and Chairman of the Nomination and Compensation
Committee had resigned on 8 June 2015. Therefore, the Board of Director has appointed Mr.Prakit Pradipasen
nominated to be Chairman of the Nomination and Compensation Committee and Mrs.Ajchara Tangmatitham

o be director of the Nomination and Compensation Committee since 8 December 2015.

The Nomination and Compensation Committee has performed its assigned duties carefully, transparently,
honestly and reasonably by taking info account maximum benefits of the Company and the shareholders.
There have been studies of more information regarding concerned matters in a complete manner. It has
also encouraged members to express their opinions freely and creatively in accordance with the duties and
responsibilities specified in the Charter of the Nomination and Compensation Committee. In 2015, the Nomination
and Compensation Committee held 2 meeting, and submitted the executive summary to the Board of Directors,

which must be done on a continual basis. Important tasks of this Committee in 2015 are as follows:

e Nomination of Directors

The Committee had reviewed and nominated candidates with suitable qualifications in accordance
with the provisions of the law, whereby such nominated persons must not possess prohibited characteristics
according fo the requirements and good governance principles as well as the strategy of the Company.
Nomination procedures had been adopted to select the directors according to fransparent criteria by
adhering fo the good practices in line with good governance principles disclosed in the Company’s annual
report and website. The Nomination and Compensation Committee had screened and selected directors
to propose to the Board of Directors to further propose to the Annual General Meeting of the shareholders

of 2015, for election on an individual basis.
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The Nomination and Compensation Committee had also invited shareholders to nominate suitable persons
fo be selected as candidates for election but there was no nominee from shareholders. The Nomination and
Compensation Committee had, therefore, considered re-appointing the retired directors in 2015 for another
term of office, and the shareholders” meeting had approved the new directors as proposed. Also, during the
year, 1 director had been selected to replace 1 director who had resigned. This had been done through the
meeting of the Board of Directors as the remaining term of office is more than 2 months. The new director
being appointed possesses complete qualifications pursuant to the Public Companies Act with no prohibited
characteristics as prescribed in other laws enforced upon the Company. The new director also possesses
expertise with no vested interest or conflict of interest with the Company. Besides, such director possesses
qualifications, knowledge and ability in accordance with the business operation strategy of the Company.

Details were published in this Annual Report for transparency and audit purposes.

e Compensation

In 2015, there were 2 meetings fo defermine the compensation for directors and senior executives by
taking into consideration their performance and operational success when compared with the target and key
performance indicators (KPIs). The consideration was made by taking info account the directors’ responsibilities,
business size and environment as well as the general economic condition, results of operations that reflect
and link with the operational results when compared with the compensation rate of companies in the same
industry. Such compensation must be competitive and reasonable, and it had been proposed to be approved
by the annual meeting of shareholders of 2015. The compensation for directors, sub-committee members and

executives has been disclosed in this Annual Report for transparency inspection.

e Evaluation of Board of Directors’ Performance

There has been self-evaluation of the Board of Directors and sub-committees on a group and individual
basis annually, and results have been reported to the Board of Directors so as to be used for improvement of

efficiency and to achieve the goals of the Company.

e Directors Development Plan

The Nomination and Compensation Committee encourages all directors to attend trainings or participate
in activities to increase knowledge on relating work by using the Company’s resources. Also, arrangement has
been made for each director to do self-evaluation on necessary skill in order to create balance in terms of
quality of performance as well as decision-making capability of the Board of Directors, which is beneficial in
defining strategy. policy and direction of the Company’s business operations. Besides, the orientation has been
organized for new directors, and the director’s manuals have been distributed. while information beneficial to

the performance of work of directors has been communicated before attending the first meeting.
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e Improvement and Development of Roles and Duties of the Nomination
and Compensation Committee

The Nomination and Compensation Committee has reviewed the Charter of the Nomination and
Compensation Committee (NCC) annually. It has screened all matters relating to its roles and duties in order
fo improve ifs performance for maximum benefits of the shareholders. Such matters shall then be further

considered and approved by the Board of Directors

e Composition and Board Diversity

To consider and review policy on the diversity of the Board of Directors’ structure and necessary skills for
selection of directors (Board Diversity) in order to be used as information in support of the selection of directors
to replace directors who are completing their term of office, which must be done according to the Company’s

business operation strategy.

All members of the Nomination and Compensation Committee have upheld the importance of attending
the meetings, expressing opinion as well as searching for information that would be useful for the development
of the nomination and compensation for all concerned on a fair and appropriate basis by adhering to the
principle of good corporate govermnance of the Stock Exchange of Thailand, which is in line with the Corporate
Govermnance Scorecard.  All the comments and recommendations can then be used with confidence and

trustworthiness as tools for the Board of Directors in performing duties.

(Mr. Prakit Pradipasen]
Chairman of the Nomination and Compensation Committee

Supalai Public Company Limited
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Report of Risk Management Committee

To Shareholders

The Risk Management Committee consists of executive directors, independent director and management
who have experiences, knowledge and understanding of business operations and risk management. There are

altogether 10 members as follows:

1. Mr.Anant Gatepithaya Chairman
2. Mr.Atip Bijanonda Director
3. Mr.Tritecha Tangmatitham Director
4. Mr.Punnapan Nengpetch Director
5. Mrs.Varunee Lapitananuvat Director
6. MrKittipong Sirilugtrakun Director
7. Mr.Boonchai Chaiananbovomn Director
8. Mrs.Suchawadee Suppha-asa Director
9. Mr.Adisak Warinsirikul Director
10. Mr.Krid Chancharoensuk Director

Performance of Risk Management Committee in 2015

The Board of Directors has assigned the Risk Management Committee fo perform its duties and responsibilities

as specified in the Risk Management Committee Charter.

In 2015, the Risk Management Committee held 1 meeting with a quorum. Its duties consist of the prescription
and review of the organization’s risk management framework, policy, organization’s risk management process
and the charter of the Risk Management Committee in order fo be suitable for efficient business operations
and in accordance with international standards. It also provides recommendations and guidelines for risk
management in accordance with the strategic direction and business plan. It also support the continual
development of risk management at all levels across the organization in order fo create corporate culture and

to ensure effective risk management and the management of important risks to be at an acceptable level.

In addition, monitoring, evaluation, review and approval of the risk management plan which covers various
risks, particularly strategic risk, operational risk, financial risk, credit risk, liquidity risk, compliance risk, fraud risk,
information technology risk and reputational risk and so on. And the result of risk management would be

proposed fo the board of directors through the Audit committee.
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The Risk Management Committee has performed the duties in the past year fo ensure that the risk
management has been sufficient and appropriate, and it has been conducted continuously until the risks are
acceptable to the Company. In 2015, Chairman of the Risk Management Committee was the guest speaker
in the fraining course titled “Guidelines for Risk Management of Modern Organizations”, which was organized
for supervisory and operational employees with an aim to create understanding of risk management among

staff members within the organization.

In 2016, the Risk Management Committee has adopted an operational plan covering key operations as

follows:

1) Review and improve the Policy on Risk Management to ensure its compliance with the business

strategy and vision.
2) Consider and approve the 2016 risk management plan to reduce business risks fo an acceptable level.

3) Provide recommendations and guidelines for the implementation, monitoring and evaluation of

the management of critical risks for the year 2016 fo ensure the Company’s efficient risk management.

From such operational plan, the Company is confident that the business goals will be achieved for

the maximum benefit of shareholders as well as other groups of stakeholders.

4y @/Jyﬂ o

(Mr.Anant Gatepithaya)
Chairman of the Risk Management Committee

Supalai Public Company Limited
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Thailand’s Economic Condition 2015-2016

Dr.Prasas Tangmatitam

Thailand’s economy, growing 6.5% in 2012, entered the year 2013 facing mass demonstration against
the government in the latter half of 2013, with a great drop in public investment, followed by uncertainties
of business sector which resulted in a decrease in private investment. Thus, the economic expansion in 2013
went down to 2.9%. The decrease in public and private investments still went on in the first half of 2014 and
spreaded to international trade almost throughout 2014. Even though Thailand then has a new government
after the coup d’etat in May 2014, the new government could not do much to end the stagnation. In addition,
the private sector did not see any increasing certainties. Accordingly, the sitfuation in 2014 was worse than

2013 and the economic growth rate went down fo only 0.9%.

In 2015, though the general situation of private sector was not so bad. the economic expansion was still
considered low. The public investment has been boosted up and become a major force in 2015. International

trade has not quite recovered from 2014 yet. As such, the growth rate s still low at approximately 3%.

Thailand’s economy in 2016 still places hope on public expenditure and investment. However,
the proportion of public expenditure is considered a minor part in the economic system, only approximately
5%. Therefore, its contribution to economic expansion is limited. The minimum economic expansion should
be approximately 4%. There is not much hope for the private sector to push for the expansion to the extent
as near as 2012 and 2013. In spite of new investments from both the public and the private sectors in 2016,
the actual spending would not be much. For international frade, it still cannot be expected to have any high
degree of expansion. Therefore, the maximum economic expansion will be at 5% and with very litfle chance

of reaching up to 6%.
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Table 1 : Ratio and Growth Rate of GDP Components

10% 50% 20%
Approx.%of GDP
G.Con P.Con . P.Cap
2012 Ql ©0.2) 29 52 9.6 9.2 3.2 4.3 0.4
Q2 7.4 5.3 10.0 4.0 11.8 1.1 8.6 4.4
SK} 10.0 6.0 154 13.3 16.2 2.8) (1.8 3.1
Q4 12.5 12.4 22.9 30.9 20.9 10.6 156.0 19.1
2012 Total 7.5 6.6 13.2 8.9 14.4 3.1 6.2 6.5
2013 Ql 29 4.4 5.8 18.8 29 8.3 8.1 54
SV 7.6 24 4.6 15.4 20 29 4.5 29
(SK 7.3 1.2 6.3) 16.2) 3.3 3.8 6.6 2.7
Q4 0.8 “@.n 1.4 .7 13.2) 20 (X)) 0.6
2013 Total 4.9 0.3 (2.0) 1.3 (2.8) 4.2 23 29
2014 Ql 3.1 2.9 (10.8) (12.5) (10.2) 0.1 (10.4) 0.4
Q2 1.9 0.8 ®&.D 7.7 4.3) 0.8) 9.3 0.8
(SK} (1.3) 25 26 0.9 3.2 @7 0.4 1.0
Q4 3.6 2.1 3.2 0.5 4.2 4.6 ©.7) 2.1
2014 Total 1.6 0.6 (2.6) (4.8) (2.0) - .4 0.9
2015 Ql 24 3.3 10.7 37.8 3.6 1.0 23 3.0
SV 3.8 1.6 2.7 24.7 2.6 1.0 ((OF:) 2.7
Q3 1.0 1.7 1.2) 16.9 6.6) &7 2.4 29

WUNELWAR : G.Con. = Government Consumption, P.Con. = Private Consumption, Cap. = Capital Formation, G.Cap. = Government

Capital Formation, P.Cap. = Private Capital Formation, X = Exports, M = Imports llas Capital Formation = Investment
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Housing Market Condition 2015 - 2016

Dr.Prasas Tangmatitam

Jean-Baptiste Say (1767-1832), French economist, was the owner of Say’s Law stipulating “Supply creates
its own demand”. However, the 1980 was a time when economists were at the peak of believing in the
functioning of the market mechanism of supply and demand. It was also a time when economists ridiculed old

theory, thinking that it was impossible and not true, because supply and demand have to function together.

The idea that supply and demand function together is not wrong, but the main point is about their
functioning, whether it is demand or supply that causes an imbalance and makes them change to a new

equilibrium.

Table 1 shows the number of housing units at the beginning of each year plus the number of new housing
units launched or an increase of supply in each year, being the total supply of that year; and the quantity that

can be sold from this total supply in that year, in ferms of number of units and percentage.

The period during 2012 - 2013 was the period when real estate entrepreneurs campaigned like crazy to
launch condominium housing projects, resulting in a record high of number of units and percentage of total
supply sold. This is Say’s Law mentioned above. Some people might doubt that such an increase in supply will
cause a decrease in price or not. This is a good question, but it cannot be applied with this case. The launching
of condominium projects is to create demand for downtown housing with convenient location, which is the first
point. The second point is o create demand for luxury housing in business district or in classy area or demand
for suburban housing with convenient transportation for traveling to work in the city. Whenever the demand can
occur or really occurs, which in fact, such demand has already existed, it is just a matter whether developers

will dig it up or not. Thus, the increasing supply with existing demand will certainly not cause a decrease in price.

A remark on housing market conditions as compiled from numeric data concerning housing supply
and number of units sold as shown in Table 1 is that “housing market conditions are not related to politics”.
In 2010 and 2013, there were several outbreaks of political violence but the operation of supply and demand
had been very active as mentioned above. In 2011, there was political peace and order after the situation
refurned to normal in 2010, but there were floods as well. Thus, the market was not in active condition,

especially for condominium.

The remark about Say’s Law or about demand and supply not related to politics can be said to be

findings that even major real estate companies have never mentioned about.



Table 1 : Number of units sold and outstanding supplies of total housing including

types of housing

Number of units sold and outstanding supplies of total housing
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(Unit)

Number of units sold and outstanding supplies of single detached housing

Outstanding balance at year end 134,266 128,934 144,098 167,567 184,780
Total sales 81,816 107.412 116,481 90,635 90,608

Total 216,082 236,346 260,579 258,192 275,388

% sold 38% 45% 45% 36% 32.9%

Outstanding balance at year end 39.358 38,778 37.361 39.380 40,541
Total sales 15,639 13,300 14,206 12,467 10,176

Total 54,897 52,078 51,567 51,847 50,717

% sold 28% 26% 28% 24% 20.1%

Number of units sold and outstanding supplies of townhouse

‘ 2011

2012 ‘ 2013 ‘ 2014
Outstanding balance at year end 39,707 38,617 44,639 51,144 49,181
Total sales 23,148 23,593 22,025 16,933 25,270
Total 62,855 62,210 66,664 68,077 74,457
% sold 37% 38% 33% 25% 33.9%

Number of units sold and outstanding supplies of condominium

Outstanding balance at year end 43,520 40,853 51,260 63,536 97.307
Total sales 37,797 65,215 73,843 44,722 51,726

Total 81,319 106,068 125,103 108,258 149,033

% sold 46% 61% 59% 41% 34.7%
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Single detached house, is something that needs fo wait for the expansion of fransportation system fo
open up the area and therefore, there is still no phenomenon that can support the creation of demand lately.
For townhouse, there are patfches of vacant land in the suburbs that are not very far from the city, which can
be used to create demand. Therefore, the supply frend, quantity and percentage of sale, have always been
quite stable. For all these, there was an exception in 2014, due to the impact purchasing power depleted
by first-car policy and economic downturn from a great decrease in investment and intemnational trade. This
impact also caused insufficient purchasing power for single detached house, causing purchasers fo down
grade their demand to fownhouses instead in 2015.

Another factor conceming horizontal housing is the rising land prices, making it impossible to develop
single detached house at the price not higher than what acceptable to the prevailing purchasing power.
Cost of raw land to sales revenue in the past 2 years which went up by not less than 5-10 percent points must
have been a significant pressure to consumers.

Another remark from data on number of units sold and percentage of sale in 2015 is that the
condominium market is shrinking in terms of both supply and demand, because consumer need has become
rather saturated as a result of condominium project launching over the past 10 years. We must admit that
the purchasing power for condominium not used as main living place comprises quite a number. Meanwhile,
the purchasing power for using as main living place is wearing off and depleted respectively. This is
a phenomenon which proves that Say’s Law of “Supply creates its demand” might lead to lower price or
the imbalance of demand and supply, or both. The supply absorption rate of consumers for condominium and
fownhouses might not be very clear because “Supply creates its demand” still exists, but for single detached

house, it is quite clear.

The behaviour of housing business as explained above may be depicted in

a statistical equation as follows:

% Sold = 38.5 - 0.60"Year + 8,00"Dummy1 - 2.60*Dummy?2
65.1) (-3.0) (17.9) (-3.5)
AdjR Squared.= 0.993 F=197.1

The coefficient of “year” which is in minus sign meaning that the percentage points of sales from
the quantity of products af the beginning of the year would decrease every year at 0.60 percentage points
per year. Dummy 1 represents the impact of condominium project launches in 2012-2013, which caused
“supply creates its demand” resulting in the increase of sales percentage by 8.00 percentage points, while
Dummy 2 represents the economic impact in 2015 which caused the sales percent decrease by 2.60

percentage poinfs.



Supalai Public Company Limited 27

Implication to housing market conditions in 2016

The number of single detached houses begins to shrink slowly in terms of both demand and supply.
Meanwhile, fownhouse can still go up at stable rate/quantity each year in terms of both demand and supply.
Condominium is the only type of housing that still has some expansion of supply, but might also slow down

significantly. In addition, the absorption capability is quite fluctuating and greatly depends on the creation of

demand by entrepreneurs.

Accordingly, the launching of single detached house project must be carefully made to ensure that
the cost will not be higher than the purchasing power, or in simple words, importance must be atfached to
margin. Townhouse project can still go on in general. For condominium project, it must be in a location that
is outstanding enough to create demand. The most important thing is that in the area with poor sales rate,

the launching of project should be suspended entirely, regardless of the type of housing.

Due to the aforementioned factors, the number of housing expected to be sold in 2016 should be about

90,000 units, the same as in 2015.
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Corporate Profile

Business Operations

Supalai Public Company Limited (Company) was established on
26 June 1989. Its operations began with real estate development in the
category of housing projects and commercial buildings with the initial
registered capital of 100 million baht. At the beginning stage, its business
dealt with constructing single detached houses and townhouses in the
form of gated communities. Subsequently, ifs business has expanded to
cover condominium projects, office buildings, hotels and resorts. In 1992,
the Company has fransformed into a public company with the registered
capital increased to 1,000 million baht and its shares had been listed on
the Stock Exchange of Thailand on 17 November 1993. The Company’s
goal is to focus on building both low-rise and high-rise housing projects.
However, in 1997, the Company had suffered from Thailand’s economic
crisis and had entfered intfo the debt restructuring process of the Office
of the Debt Restructuring Committee of the Bank of Thailand in 1999
with its total debt value of 8,113 million baht. The debt restructuring
was completed in 2002 and the Company has continued its real estate
development by building single detached houses, townhome, duplex
houses, condominiums, office buildings, resorts and hotels. Up to the present,
the Company’s paid-up issued capital increased to 1,716.55 million baht.
During 2004 - 2014, the Company has undergone significant changes

and developments as follows:
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Summary of Significant Changes and Developments

2004

2 projects of single detached houses and fownhouses were launched,
they are (1) Supalai Ville Srinakarin (2) Supalai Ville Ekamai-Ramindra.
At the same time, 3 big high-rise building projects were also opened, they
are (1) Supalai Casa Riva on the Chao Phraya River (2) Supalai Premier

Place Asoke (3) Supalai Oriental Place Sathorn - Suanplu.

TRIS RATING had rafed the credit of Supalai Plc. af the level of “BBB".
Such credit level reflected the Company’s long standing experiences in
real estate development with an experienced management team. It is

a symbol accepted in the medium-price housing market.

2005

1 single detached house project, Supalai Park Ville, was opened together
with 2 condominium projects in the heart of the city, namely, (1) City Home
Ratchadaphisek (2) City Home Sukhumvit of which the sales had been
closed during the Grand Opening.

The Company issued and offered for sale 3rd series of ordinary share
warrants in the amount of not more than 433,087,447 units to existing
shareholders at the par value of 0 baht per unit with the exercising right
of 3 years, whereby 1 unit of the warrant can be exercised to purchase
1 ordinary share af the par value of 1.50 baht. At present, the exercising

rights of such warrants had expired.

The Company issued and offered for sale ordinary share warrants in the
amount not more than 10,000,000 units to the employees, executives,
directors and advisors to the Board of Directors at the par value of 0 baht
with the exercising right of 3 years. One unit of such warrants could be
exercised to purchase 1 share at the par value of 2.28 baht. At present,

the exercising right of such warrants had expired.

The Company issued and allocated shares for the capital increase in the
amount of not more than 443,087,447 shares at the par value of 1 baht
per share to support the exercise of right under the 3rd series of ordi-
nary share warrants and the warrants offered for sale to the employees,

executives, directors and advisors of the Board of Directors.
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2006

4 Projects of single detached houses and townhouses were launched,
namely, (1) Supalai Suvarnabhumi (2) Supalai Ville Outer Ring Road -
Rattanatibeth (3) Supalai Ville Sukhumvit - Srinakarin (4) Supalai Ville
Kingkaew - Srinakarin and 2 condominium projects, namely, (1) Supalai
Park Srinakarin (2) Supalai River Place. Also, Supalai Grand Tower Building,
an office building for rent on Rama 3 Road, was opened this year, and

Supalai Head Office was relocated into this building.

TRIS RATING upgraded credit rating of Supalai Plc. to the level of “BBB+",
which reflected a better financial position and ability fo confrol the

operational cost.

The Company received ISO 9001:2000 certificate from the Engineering
Institute of Thailand under H.M. The King’s Patronage (EIT-CBO) and from
AFAQ-EAQA for low-rise projects.

4 projects of single detached houses and townhouses were launched,
namely, (1) Supalai Ville Wongsawang (2) Supalai Park Ville 2 (3) Supalai
Garden Ville Outer Ring Road Pinklao - Rama V (4) Supalai Ville Outer
Ring Road Pinklao - Rama V fogether with 4 condominium projects,
namely, (1) City Home Ratchada - Pinklao (2) Supalai Premier Ratchada-
Narathivas-Sathorn (3) City Home Tha Phra Intersection (4) Supalai Park
@ Kaset.

TRIS RATING maintained the credit rating of the Company at the level
of “BBB+".

The Company received the ISO9001:2000 certificate from the Engineering
Institute of Thailand under H.M. the King’s Patronage (EIT-CBO) on 15
August 2007 for high-rise projects.

2008

8 projects were launched comprising 5 projects of single defached
houses and townhouses and 3 condominium projects, they are (1) Supalai
City Home Rattanathibeth condominium project (2) Supalai City Resort
Ramkhumhaeng condominium project (3) Supalai Ville Rattanathibeth -
Khae Rai fownhouse project (4) Supalai Ville Sukhumvit - Phraeksa single
detached house project (5) Supalai Ville Tiwanon - Pathumthani townhouse
project (6) Supalai Garden Ville Tiwanon-Pathumthani single detached
house project in (7) Supalai City Resort condominium project in Phuket
and (8) Supalai City Resort single detached house and fownhouse project

in Phuket.
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The Board of Directors of the Company approved of the re-purchase
of ordinary shares of the Company from the stock market according to
the Treasury Stock Project for financial management in the amount of
120 million shares or 6.99% of all issued and paid-up shares, whereby the

Company could purchase the total amount of 120 million shares.

2009

11 projects were launched comprising 6 projects of single detached
houses and fownhouses and 5 condominium projects, they are (1) the single
detached house, fownhouse and duplex house project of Supalai City
Hill Phuket (2) the single detached house project of Supalai Hills Phuket
(3) the single detached house and townhouse project of Supalai Ville
Rafchapruek - Petchakasem 48 (4) the single detached house and
townhouse project of Supalai Park Ville Ramindra 23 (5) the single
detached house project of Supalai Park Ville Pracha Unit 86 (6) the
single detached house, townhouse and duplex house project of Supalai
Ville LakSi - DonMuang (7) the condominium project of Supalai Park
@ Tiwanon (8) the condominium project of Supalai Casa Riva Vista 2
(9) the condominium project of Supalai Park Asoke - Rafchada
(10) the condominium project of Supalai Park @ Ratchayothin and

(11) the condominium project of Supalai Park @ Downtown Phuket.

The Company’s Board of Directors resolved to offer for sale existing
120,000,000 ordinary shares at a par value of 1 baht per share, they
were the ordinary shares repurchased by the Company from the Stock
Exchange of Thailand according to the Treasury Stock for Financial
Management Project, which comprised 6.99% of all the shares sold of
1,716,653,249 shares. They were offered for sale to the general public
through the underwriters at the value of 5.55 baht per share, whereby
the Company had an objective to use such mobilized sum of money as

working capital in the current projects and for purchasing new land.

The Company received ISO 9001:2000 Certified for “Housing Projects”
and “Condominium Projects” from Bureau Veritas Certification Thailand
Company Limited which covers everything from the plan layout stage,

design, construction, sales and property management.
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2010

14 projects were launched comprising 10 projects of single detached
houses and fownhouses and 4 condominium projects, they are (1) the single
detached house and duplex house project of Supalai Ville Phaholyothin-
Chantharubeksa (2) the single detached house and duplex house project
of Supalai Ville Saimai-Wacharapol (3) the single detached house
project of Supalai Park Ville-Ramindra 5 (4) the single detached house
project of Supalai Garden Ville Phuket (5) the single detached house
and duplex house project of Supalai Garden Ville Changwattana - Laksi
(6) the single detached house project of Supalai Garden Ville Chiangmai
(7) the single detached house project of Supalai Park Ville Outer Ring -
Ratchaphruek (8) the townhome project of Novo Ville Tiwanon-Pathumthani
(9 the townhome project of Supalai Ville Srinakarin-Kingkeaw
(10) the single detached house project of Supalai Garden ville Outer Ring
-Lumlukka Klong 3 (11) the condominium project of Supalai River Resort
(12) the condominium project of City Home Srinakarin (13) the condominium
project of Supalai Park Rachapreuk-Petchkasem (14) the condominium

project of Supalai Premier @ Ratchathewi

TRIS RATING upgraded credit rating of Supalai Plc. to the level of “A-",
which reflected a better financial position and ability to control the

operational cost.

The Company received ISO 9001:2008 Certified for “Housing Projects”
and “Condominium Projects” from Bureau Veritas Certification Thailand
Company Limited which covers everything from the plan layout stage,

design, construction, sales and property management

2011

9 projects were launched comprising 5 projects of single detached
houses and 4 condominium projects, they are (1) the single detached
house project of Supalai Montara Pinklao-Bhuddhamondhol Sai 1
(2) the single detached house and duplex house project of Supalai
Ville Ringroad-Lamlukka Klong 3 (3) the fownhome project of Novo
Ville Ringroad-Lamlukka Klong 3 (4) the single detached house project
of Supalai Park Ville Romklao-Suvamabhumi (5) the single detached
house project of Supalai Suanluang (6) the condominium project of
Supalai Prima Riva (7) the condominium project of Supalai Premier Asoke
(8) the condominium project of Supalai Park Kaerai-Ngamwongwan

(9) the condominium project of Supalai Park Ekkamai-Thonglor




2012
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TRIS RATING maintained credit rating of Supalai Plc. at the level of “A-",
which reflected a better financial position and ability to control the

operational cost.

17 projects were launched comprising 10 projects of single detached
houses and 7 condominium projects, they are (1) the single detached
house project of Supalai Park Ville Sriracha (2) the single detached
house project of Supalai Garden Ville Suvarnabhumi (3) the fownhome
project of Novo Ville Ringroad-Lamlukka Klong 5 (4) the single detached
house and duplex house project of Supalai Ville Sri Samarn-Pathumthani
() the single detached house and duplex house project of Supalai Ville
Ratchapruk-Bangbuatong (6) the fownhome project of Novo Ville
Phahonyothin 52 (7) the single detached house project of Garden Ville
Ringroad-Lamlukka Klong 5 (8) the single detached house project of
Garden Ville Airport (9) the single detached house project of Park Ville
Changpuak (10) the single detached house project of Garden Vile
Suratthani (11) the condominium project of Supalai City Resort Ratchada
-Huaykwang (12) the condominium project of Supalai Wellington
(13) the condominium project of Supalai Vista @ Tiwanon Intersection
(14) the condominium project of Supalai Park @ Phuket City
(15) the condominiumproject of Supalai Monte @ Viang Chiangmai
(16) the condominium project of Supalai Lite @ Sathorn-Charoenrat

(17) the condominium project of Supalai Elite Sathorn-Suan Plu

2013

TRIS Rating has affirmed the company rating of Supalai Public
Companay Limited (SPALD at “A-". At the same time, TRIS Rating has
revised the rating outlook of SPALI to “positive” from “stable”. The “positive”
outlook reflects an expected improvement in the company’s operating
performance over the next few years upon the delivery of condominium

units, which have been secured by its huge backlog.

15 projects were launched comprising 8 projects of single detached
houses and townhome and 7 condominium projects, they are
(1) the single detached house project of Supalai Ville Onnut - Suanluang
(2) the single detached house project of Supalai Ville Ringroad - Rama 2
3) the fownhome project of Supalai Ville Thepprasit 8 (4) the single

detached house project of Supalai Moda (5) the single detached house
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project of Supalai Garden Ville Bangsaen (6) the single detached house
project of Supalai Essence (7) the single detached house project of
Supalai Park Ville Nittayo (8) the townhome project of Novo Ville
Krungthep - Phathumthani (9) the condominium project of Supalai Mare
(10) the condominium project of Supalai Vista Phuket (11) the
condominium project of Supalai City Resort Phranungklao - Chaophraya
(12) the condominium project of Supalai City Resort Ratchayothin-
Phaholyothin 32 (13) the condominium project of Supalai Vista Sriracha
Tharua - Laemchabang (14) the condominium project of Supalai City
Resort @ Rayong (15) the condominium project of Supalai Veranda

Ratchavibha - Prachachuen

2014

TRIS Rating has upgraded the ranking of the organization and
unsubordinated - unsecured debentures of Supalai Public Company
Limited to “A” from “A-". The upgrading of the rank reflects the better
results of operations of the Company as expected with growing
revenue base. The rating has also been done by taking info consideration
the performance of the Company which has been recognized in the
real estate development market in Thailand with the product brand
recognized in the moderate-priced housing market, while the Company

has strong financial position.

28 projects were launched comprising 19 projects of single detached
houses and fownhome and 9 condominium projects, they are (1) the
singledetached house, new series house and fownhouses project of
Supalai Bella Outer Ring Road - Rama Il (2) the single detached house,
new series house and townhouses project of Supalai Bella
Outer Ring Road Pinklao - Rama V (3) new series house project of
Supalai Ville Outer Ring Road Pinklao - Nakhonin (4) the single detached
house project of Supalai Garden Ville Srinakarin - Bangna (5) the single
detached house project of Supalai Garden Ville Krungthepkritha - Motorway
(6) the townhome project of Supalai Novo Ville Lamlukka Klong 2
(7) the single detached house and new series house project of Supalai Ville
Outer Ring - Lumlukka Klong 5 (8) the townhome project of Supalai Novo
Ville Outer Ring - Bangyai (9) the single detached house and new series
house project of Supalai Ville Outer Ring - Bangyai (10) the single
detached house and new Series house project of Supalai Ville

Bangkok - Pathumthani
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(11) new series house and townhouses project of Supalai Ville Rangsit
Klong 2 (12) the single detached house new series house and fownhouses
project of Supalai Bella Rangsit Klong 2 (13) the single detached house
project of Supalai Garden Ville Outer Ring Road - San Kam Phaeng Chiongmai
(14) the single house project of Supalai Moda Ubonratchathani
(15) the single detached house, new series house Ville project of Supalai
Ubonratchathani (16) the single detached house project of Supalai
Park Ville Rayong (17) the single detached house project of Supalai
Garden Ville Udornthani (18) the single detached house, duplex house
and townhouses (19) the single detached house and townhouses
project of Supalai Ville Phuket (20) the single detached house, new
series house and townhouse project of Supalai Lagoon Phuket
(21) the condominium project of Supalai City Resort Bearing Station
(Sukhumvit 105) (22) the condominium project of Supalai Vista
@ Pak - Kred Intersection (23) the condominium project of Supalai Elite
@ Phaya Thai (24) the condominium project of Supalai Wellington I
(25) the condominium project of Supalai Veranda Rattanathibeth
(26) the condominium project of Supalai Cute Ratchayothin - Phaholyothin 34
(27) the condominium project of Supalai Loft Chaeng Watthana

(28) the condominium project of Supalai Monte Il Chiangmai

2015

TRIS Rating affirms the company rating and the current senior unsecured
debenture ratings of Supalai Public Company Limited (SPAL) at “A”.
The ratings reflect SPALI’S proven frack record in the residential property
development industry in Thailand, well-known brand name in the middle-

income segment, and strong financial position.

18 projects were launched comprising 11 projects of single detached
houses, new series house and townhome and 7 condominium projects,
they are (1) the single detached house and duplex house project of
Supalai Ville Chonburi (2) the single detached house, new series house
and townhome project of Supalai Pride Bangna - Ring Road
(3) the tfownhome project of Supalai Bella Kingkaeo - Srinakarin
(4) the single detached house project of Supalai Prima Villa
Phutthamonthon Sai 3 (5) the single detached house project of
Supalai Prima Villa Phaholyothin 50 (6) the townhome project of
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Supalai Primo Nakom In - Rama 5 (7) the single detached house,
new series house and townhome project of Supalai Bella Outer Ring -
Lamlukka Klong 4 (8) the single detached house and new series house
project of Supalai Garden Ville Prachauthit - Suksawat (9) the townhome
project of Supalai Novo Ville Suranaree (10) the single detached house,
duplex house and townhome project of Supalai Ville Chotana - Ruamchoke
(11) the single detached house, duplex house and fownhome project of
Supalai Ville Suratthani (12) the condominium project of Supalai City
Resort Chaeng Watthana (13) the condominium project of Supalai Elite @
Surawong (14) the condominium project of Supalai Loft @ Talat Phlu Station
(15) the condominium project of Supalai Lite @ Ratchada - Narathivas -
Sathorn (16) the condominium project of Supalai Loft @ Khaerai Station
(17) the condominium project of Supalai Riva Grande (18) the condominium

project of Supalai Lagoon Condo

Overview of business operations of the Company and its subsidiaries

Supalai Public Company Limited and its subsidiaries (group of companies) operate real estate
development projects for living and commercial purposes. Our projects are conceptualized with the idea of
a qudlity living place for quality community of “Supalai residents”. We always develop our housing models
with carefully selected materials that meet our ideal standards. Our pre and affer delivery services are
diligently supervised to foster a safe and friendly community for our clients” utmost satisfaction. The Company
and our subsidiaries operate and own the following housing projects: single detached houses, duplex houses,
townhome and condominiums in a variety of areas throughout Bangkok and peripheries including other
provinces. This is to respond to the need of the market and our many clients who have different preferences
and goals, and are primarily those who are middle to high income earners. Our priority is to focus on the
completion of our current housing projects and deliver them by deadlines to create the brand awareness of
“Supalai.” This name will be used as a leading name for every project, followed by specific name of each
project to fit in with different project formats and the target market. Moreover, the Company is also the developer
of offices for rent in the commercial districts, while the subsidiaries operates real estate project management
as well as the management of hotels and resorts. Currently, the Company and its subsidiaries have grown to

become one of the leading companies in real estate business.
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Chart Indicating Shareholding Structure of the Group of Companies as
at 31 December 2015

Supalai Property Management
Company Limited (SPM)
“*Management of
Business Hotel”

Group of Prateep T<:1ngm<:1’ri’rhc1m1

Supalai Public Company Limited

(SPALI)
“Real Estate Development”

Phuket Estate

2 Supalai Northeast Haadyai Nakarin Supalai Philippines
S lE ClC el () © Limited (SPN) @ Limit dS(HN) | te (SPI)
m ompany Lim corpo
“Hotel and Real Estate empany timite pany Hmite neorporate
. “Real Estate Development” “Real Estate Development” “Office for Rent”
Development
Supalai Australia Holdings
Pty. Ltd. (SAH)
“Holding Company”
Supalai Rippleside Supalai Officer Supalai Greenvale
Development Pty. Ltd. (SRD)  Development Pty. Ltd. (SOD)  Development Pty. Ltd. (SGV)
“Real Estate Development” “Real Estate Development” “Real Estate Development”

Supalai Singapore Holdings
Pte. Ltd. (SSH)
“Holding Company”

" The shares are held by Mr. Prateep Tangmatitham and the persons pursuant fo Section 258 of the Securities and Exchange Act B.E.

2535 (1992).

v Prateep Tangmatitham and Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham’s elder brother and Mrs. Anchan Tangmatitham,

Mr. Chuan Tangmatitham’s wife hold shares in an aggregate number of 5.06% of the paid-up capital. The other shareholders are natural

persons who are not related to the group of Mr. Prateep Tangmatitham.

° The other shareholders comprise the group of Mr. Chuan Tangmatitham who is Mr. Prateep Tangmatitham'’s elder brother, which holds

4.65% shares, and juristic persons and natural persons who are not related to the group of Mr. Prateep Tangmatitham.
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The Company has atotalnumberof 10 subsidiaries and associated companies which

operate real estate business as follows:

(1) Supalai Property Management Co., Ltd. (“SPM”)

The Company holds shares of this company at the rate of 99.91% of the registered capital of 25 million
baht. It operates the management business of hotels, restaurants, resorts and real estate projects. At present,

it is managing Supalai Pasak Resort & Spa Hotel.

(2) Haadyai Nakarin Co., Ltd. (“HN")

HN was established in 1988 by a group of real estate businessmen in Songkhla Province with the group
of Mr. Prateep Tangmatitham, the group of Mr. Chuan Tangmatitham and M.K. Real Estate Development Plc.
holding shares at the rate of 5.40%, 4.65% and 6.03% respectively. Subsequently, in 1996, the Company, seeing
the potential of real estate development in Songkhla Province and wishing fo expand its investment in the
provincial areas, had increased its investment ratio in HN o 49.89% of the registered capital of 191.50 million
baht. Currently, it is developing the ASEAN Trade Center project, a complete range business center, 2 middle
level condominium project and & housing projects.

During the year 2015, Supalai Public Company Limited has acquired more shares from M.K. Real Estate
Development Plc. which was partly hold by Haadyai Nakarin co. Ltd. The Compnay, therefore, hold more shares

at 55.92%

(3) Supalai Northeast Co., Ltd. (“SPN”)

The Company’s shareholding proportion in this company is 98.77% of the registered capital of Baht 335.45
million. It operates the real estate business in the northeast of Thailand and currently carrying out 5 housing

projects in Khon Kaen Province.

(4) Phuket Estate Co., Ltd. (“PE”)

PE was established in 1989 in order to purchase the land in Phuket. Subsequently, in 2001, SPM which is a
subsidiary of the Company has invested in PE to build hotels and resorts in Phuket Province as it saw the potential
of hotels in Phuket. Since the development of hotels in Phuket needed very high amount of investment and
SPM did not have sufficient capital. SPM, therefore, sold all of its shares to the Company. On 24 March 2010,
the 2010 Annual General Meeting of the Shareholders of Phuket Estate Company Limited approved an increase
of that its registered share capital from Baht 153.6 million to Baht 307.3 million. The Company invested a total
of Baht 143.7 million. As a result the percentage shareholding of the Company increased to 81.51 percent. PE

is currently engaging in the development of resorts for long term lease and manage hotels in Phuket Province.
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(5) Supalai Philippines Incorporate (“SPI”)

During the year 2013, the Company invested in 599,999,972 ordinary shares, 100% of Supalai Philippines

Incorporate which is incorporated in Philippines. The Company is principally engaged in office building business.

(6) Supalai Singapore Holdings Pte. Ltd. (“SSH”)

During the year 2014 and 2015, the Company invested in 18,681,359 ordinary shares, or 100% of Supalai

Singapore Holding Pte. Ltd. which has been incorporated in Singapore as part of foreign investment scheme.

(7) Supalai Australia Holdings Pty. Ltd. (“SAH")

During 2014 and 2015, Supalai Singapore Holdings Pte. Ltd., a subsidiary of the Company invested in
7,080,100 ordinary shares, or 100% of Supalai Australia Holdings Pty. Ltd., a company incorporated in Australia,

as part of investment scheme in various companies.

(8) Supalai Rippleside Development Pty. Ltd. (“SRD")

During 2014 and 2015, Supalai Australia Holdings Pty. Ltd., invested in 5,750,100 ordinary shares, or 100%
of Supalai Rippleside Development Pty. Ltd., a company incorporated in Australia as part of investment

scheme in various companies.

(9) Supalai Officer Development Pty. Ltd. (“SOD")

During 2014 and 2015, Supalai Australia Holdings Pty. Ltd., invested in 4,500,100 ordinary shares, or 100%
of Supala Officer Development Pty. Ltd., a company incorporated in Australia as part of investment scheme

in various companies.

(10) Supalai Greenvale Development Pty. Ltd. (“SGV")

During 2015, Supalai Australia Holdings Pty. Ltd., invested in 7,187,600 ordinary shares, or 100% of Supalai
Greenvale Development Pty. Ltd., a company incorporated in Australia as part of investment scheme in

various companies.
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Strength in Business Operations

Having experiences in real estate development more than 30 years, therefore are being able to produce

quality products to meet the demand of the consumers af competitive cost in the market.

Having locations of the projects in potential areas of all directions of Bangkok Metropolitan and its
peripheries as well as the provincial areas with a variety of products, such as commercial buildings,
townhomes, houses and condominium. The purpose is to expand the selling opportunity and distribute

investment risks.

Having developed the quality of products and services on a continual basis to satisfy the changing
demand of customers until the Company has finally become a leader in developing energy-saving houses

and buildings which are trusted by customers.

Having standardized work system in the layout, design, construction and using standardized materials.
The Company also focuses on after-sale-services after completion of the project by supervising and
developing a safe and friendly community for the customers’ utmost satisfaction until it has received
international recognition system 1SO 9001:2008, which covers a complete range of quality control
throughout the production process up to the delivery to ensure customers’ confidence. As a result, delivery

can be made on an expedite basis.

Management of risks efficiently in order to be able to sell, develop, construct and deliver the ownership
quickly. It also has conducted researches to find out customers” demand and evaluated the potential
of the plot of land to be developed before considering the increase of investment in existing or future
projects. The projects of the Company would not be too big in order fo reduce risk due to the change of
market demand and to limit the investment budget in the projects so as to shorten the project’s selling

period.

Business Operational Objectives

The Company attaches importance to providing benefits to all groups of stakeholders on a long-term basis

for the Company’s sustainable growth as follows:

1. Creating utmost satisfaction to shareholders with continual appropriate returns.

2. Creating the environment and happy workplace for the employees and focusing on continual
development of human resources for higher potential and efficiency in working in order to develop

leading services in real estate business and enable the Company to achieve its goals and success.

3. Establishing business alliances with frading partners and contractors by adhering to honesty and

business ethics.
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4. Creating excellence in goods and services to satisfy demand of customers at all levels both inside
and outside the country by focusing on quality housing development projects on a continual basis
in suitable locations with high potential fo meet the demand of target group of customers; placing
importance on the plan layout, design, construction, excellent sales and services by significantly

taking info account the customers’ benefits and demands.

5. Prevention of potential or possible impact on the communities, the society and the environment under
the concept of “Supalai....we care for Thai society” by providing good returns to the communities
and the society as a whole, such as conducting studies and research as well as designing energy
conservation houses: developing social environment and the areas of all the projects developed by
the Company and providing support for activities of the institutions or charitable foundations so as

to contribute to the society.

Characteristics of Products or Services

Supalai Public Company Limited and its subsidiaries operate real estate business and related business.

The products of each category are as follows:

A. Residential Projects
1) Land and House Development Business

The Company operates the business of land and house development for selling. It comprises housing
projects on a horizontal characteristics in the category of single detached houses, duplex houses and
townhouses, while simultaneously developing the infrastructure and utilities in the projects. The Company’s policy
is to sell the land and the house in the form of ready-made houses and houses made to order. Most of the
time, the Company sells the houses which are almost completed in order for the customers to see the houses
during the construction and be confident that the houses would be completed as scheduled. The projects
of the group of companies are located in the areas around the outer ring roads of Bangkok Metropolitan or
near the existing or future mass transit systems, and also in the provincial areas which are business centers or
tourist destinations. This is because they are new locations with high potential where housing is very much in
demand. All projects of the group of companies are under the concept of “Supalai...we care for Thai society.”
There are many types of houses with different and beautiful designs in modern classic style, which are com-
fortable, energy-saving and cost-effective. At present, different names of the projects are given by the
Company according to specific characteristics of the projects, the products and target groups of customers.
This is to satisfy different demands of different groups of customers. Different types of business of the group

of companies are as follows:
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Supalai Prima Villa

Product Type
Price Range

Target Customers

Single Detached House
6.0 - 16.0 Million Baht
Upper high income group,
age over 30 years old,

income 150,000 baht/family/month

Supalai Montara Pinklao-Phutthamonthon Sai 1

Product Type
Price Range

Target Customers

Supalai Park Ville

Product Type
Price Range

Target Customers

Supalai Garden Ville

Product Type
Price Range

Target Customers

Supalai Viile

Product Type

Price Range

Target Customers

Single Detached House
8.0 - 16.0 Million Baht
Upper high income group,
age over 36 years old,

income 150,000 baht/family/month

Single Detached House

3.5 - 5.5 Million Baht

Upper medium income group,
age over 30 years old,

income 70,000 baht/family/month

Single Detached House

2.8 - 4.5 Million Baht

Upper medium income group,
age over 30 years old,

income 50,000 baht/family/month

Single Detached House, New Series House

and Townhome

1.8 - 5.5 Million Baht

Upper medium income group,
age over 24 years old,

income 35,000 baht/family/month
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Supalai Primo

Product Type : Townhome
S UPALAI Price Range : 2.4 - 5.0 Million Baht
Target Customers : Upper medium income group,

PRIMO

age over 25 years old,

income 40,000 baht/family/month

Ny Supalai Pride

L A
Product Type : Townhome , New Series House and Single
SU PA I_JA I Detached House

p R I D E Price Range : 2.4 - 6.0 Million Baht

Target Customers : Upper medium income group,
age over 25 years old,

income 40,000 baht/family/month

Supalai Bella

S U PA LA I Product Type : Townhome, New Series House and Single

3 Detached House

_-jiq_ ; | | x i Price Range : 1.6 - 5.0 Million Baht

Target Customers : Upper medium income group,
age over 25 years old,

income 30,000 baht/family/month

Novo Ville
O Product Type : Townhome
NOVO Price Range : 1.2 - 2.7 Million Baht
V l L E Target Customers : Upper medium income group.
&y Gupaial age over 25 years old,

income 15,000 baht/family/month

(--'———'--1..\ Palm Spring Grand Ville
Upl awu au gu Product Type : Single Detached House,

L Old Series House and New Series House
InsuAdad

Price Range : 4.7 - 11.0 Million Baht
Target Customers : Upper medium income group,
age over 30 years old,

income 55,000 baht/family/month



4

Annual Report 2015

Urauauso Jaa

|.l‘

SurALAIMICIE

f{jmrﬁf;fﬁ'3

almSpring Ville

safafians

i p—
g '.:-—iij'

. N

Lagoon

Palm Spring
Product Type

Price Range

Target Customers

Supalai Royal River

Product Type
Price Range

Target Customers

Essence

Product Type
Price Range

Target Customers

Moda

Product Type

Price Range

Target Customers

Lagoon

Product Type
Price Range

Target Customers

Single Detached House, New Series House,
Duplex House and Townhome

2.9 - 7.0 Million Baht

Upper medium income group,

age over 26 years old,

income 35,000 baht/family/month

Single Detached House

2.2 - 6.7 Million Baht

Upper medium income group,
age over 30 years old,

income 45,000 baht/family/month

Single Detached House and Commercial building

4.4 - 5.7 Million Baht
Upper medium income group.
age over 30 years old, foreigners,

income 80,000 baht/family/month

Single Detached House Modern style and
Duplex House

3.7 - 5.9 Million Baht

Upper medium income group.

age over 30 years old, foreigners,

income 50,000 baht/family/month

Single Detached House, Townhome Modem style

2.5 - 8.0 Million Baht
Upper medium income group,
age over 25 years old, foreigners,

income 40,000 baht/family/month
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2] Condominium Business

The Company operates the development of condominiums for selling which comprises project of
high-rise residential buildings in the locations near public utility sources and mass communications including
the area along the Chao Phraya River. The names of the condominium projects are given differently according

to the specific formats of the products and the target groups of customers as follows:

Supalai Prima Riva

ffﬁ-’flf{f &{.{ \ Product Type : Condominium
s L
Price Range : 5.1 - 18.9 Million Baht
Target Customers : Upper medium income group,

age over 30 years old,

income 50,000 baht/family/month

Supalai Riva Grande

(=]
SUPALAI Product Type i Condominium

Price Range : 4.0 - 25.0 Million Baht

EIV A GCEANDE

Target Customers : Upper medium income group,
age over 28 years old,

income 60,000 baht/family/month

Supalai Elite @ Surawong

Product Type : Condominium
Price Range : 5.0 - 19.0 Million Baht
Target Customers : Upper medium income group,

age over 28 years old,

income 100,000 baht/family/month

Supalai Elite @ Phaya Thai

Product Type : Condominium
Price Range : 18.5 Million Baht
Target Customers : Upper medium income group,

age over 28 years old,

income 100,000 baht/family/month
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Supalai Wellington

Product Type
Price Range

Target Customers

Supalai Wellington 11

Product Type
Price Range

Target Customers

Condominium

3.4 - 20.0 Million Baht

Upper medium income group,
age over 30 years old,

income 60,000 baht/family/month

Condominium

2.7 - 5.7 Million Baht

Upper medium income group,
age over 28 years old,

income 50,000 baht/family/month

Supalai Lite @ Ratchada - Narathivas - Sathorn

Product Type
Price Range

Target Customers

Condominium

2.5 - 11.8 Million Baht

Upper medium income group,
age over 28 years old,

income 50,000 baht/family/month

Supalai Veranda Ratchavipha - Prachachuen

Product Type
Price Range

Target Customers

Condominium

1.6 - 8.7 Million Baht

Upper medium income group,
age over 25 years old,

income 50,000 baht/family/month

Supalai Veranda Rattanathibeth

Product Type
Price Range

Target Customers

Condominium

1.6 - 6.3 Million Baht

Upper medium income group.
age over 25 years old,

income 28,000 baht/family/month
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Supalai Loft Chaeng Watthana

S u P a I a i Product Type : Condominium

Price Range : 2.2 - 4.6 Million Baht
Target Customers : Upper medium income group,
age over 25 years old,

income 30,000 baht/family/month

Supalai Loft @ Khaerai Station

]
S u P a I a I Product Type : Condominium

L oft PriceRange : 1.7 - 4.3 Million Baht
Target Customers : Upper medium income group,
age over 28 years old,

income 45,000 baht/family/month

S u F a I a i Supalai Loft @ Talat Phlu Station

Loft Product Type : Condominium
Price Range : 2.2 - 9.9 Million Baht
Target Customers : Upper medium income group,

age over 27 years old,

income 28,000 baht/family/month

:«;,:’{:{",:?11 Supalai Vista @ Tiwanon Intersection
i P ala g Fista Product Type . Condominium
f"'”’* aninterectial Price Range : 1.6 - 4.5 Million Baht
II" T aad Target Customers : Upper medium income group,
age over 25 years old,
income 28,000 baht/family/month
ARy Supalai Vista @ Pakkred Intersection
SRR
MP{? h}g J/';! "rttﬁ" Product Type : Condominium
S ENE—— Price Range : 2.7 - 4.6 Million Baht
& - 4 Target Customers : Upper medium income group,

age over 27 years old,

income 28,000 baht/family/month
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Supalai Vista @ Sri Racha-Laemchabang Port Intersection

Product Type : Condominium
Price Range : 1.4 - 4.3 Million Baht
Target Customers : Upper medium income group,

age over 27 years old,

income 40,000 baht/family/month

Supalai Vista Phuket

Product Type : Condominium
Price Range : 1.3 - 3.4 Million Baht
Target Customers : Upper medium income group,

age over 30 years old,

income 30,000 baht/family/month

Supalai Park Srinakarin

Product Type : Condominium
Price Range : 1.39 Million Baht
Target Customers : Upper medium income group,

age over 25 years old,

income 28,000 baht/family/month

Supalai Park @ Downtown Phuket

Product Type : Condominium
Price Range : 2.4 Million Baht
Target Customers : Upper medium income group.

age over 30 years old,

income 50,000 baht/family/month

Supalai Park @ Phuket City

Product Type : Condominium
Price Range : 1.4 - 3.6 Million Baht
Target Customers : Upper medium income group,

age over 30 years old,

income 50,000 baht/family/month
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Supalai Cute Ratchayothin — Phaholyothin 34

Condominium

2.0 - 3.1 Million Baht

Product Type
Price Range
Target Customers Upper medium income group,
age over 25 years old,

income 28,000 baht/family/month

Supalai City Resort Chaeng Watthana

Product Type Condominium

Price Range 1.8 - 3.0 Million Baht
Target Customers Upper medium income group,
age over 27 years old,

income 28,000 baht/family/month

Supalai City Resort Phra Nang Klao Station - Chao Phraya

Product Type Condominium

Price Range 1.7 - 4.7 Million Baht
Target Customers Upper medium income group,
age over 25 years old,

income 25,000 baht/family/month

Supalai City Resort @ Rayong

Condominium

1.8 - 3.4 Million Baht

Product Type
Price Range
Target Customers Upper medium income group,
age over 30 years old,

income 30,000 baht/family/month

Supalai City Home @ Srinakarin

Condominium

0.96 Million Baht

Product Type
Price Range
Target Customers Upper medium income group,
age over 25 years old,

income 18,000 baht/family/month
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—‘/-'H Supalai Monte @ Viang Chiang Mai
Cfectlnit 1‘&,

C

,-E'“‘« | Product Type : Condominium
. P Pprice Range . 1.6 - 8.2 Milion Baht
Target Customers : Upper medium income group,

(@ Viang Chiangmai age over 25 years old,

income 25,000 baht/family/month

Supalai Monte Il

S ['_l] f’s‘ l = f\ l Product Type : Condominium
ll ( ) :\' -11 l‘: ‘k 1 Price Range : 1.9 - 4.6 Million Baht

Target Customers : Upper medium income group,

age over 25 years old,

income 25,000 baht/family/month

Supalai Mare @ Pattaya

Product Type : Condominium
Price Range : 1.4 - 4.9 Million Baht
Target Customers : Upper medium income group,

age over 27 years old,

income 40,000 baht/family/month

Supalai Lagoon Condo

Product Type : Condominium
= Price Range : 1.0 - 1.2 Million Baht
] e bl Target Customers : Upper medium income group,

age over 24 years old,

income 18,000 baht/family/month
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B. Office Building Business

The Company operates office building in order to lease out office space to customers in high
potential areas to be easily connected to central business districts with complete range of public utilities and
communications. Currently, the Company has opened “Supalai Grand Tower”, the office building on Rama
3 Road. It is a 33-floor building with 42,000 square meters of the space for rent and 1 car-park building. This
office building has been designed in modern style of architectural shape of an oval that has suitable areas for

use. It is an energy-saving building. The space for rent begins with the size of 118-1,000 square meters or more.

Supalai Philippines Inc., is Supalai’s subsidiary operating the business of renting office buildings to
customers. The office building is A-grade building of 45 floors with the parking space included and the tfotal
area is 67,590 square meters. Supalai Philippines Inc., owns 16 floors with the total area of approximately 20,000
square meters. This building was built in 1998 and the design was developed by world class architect company,
namely, Skidmore, Owings & Merrill. In 1999-2000, this building was recorded as the tallest building in the Philippines.

Despite the fact that this building had been built for quite a long time, it has been well taken care of
by the Building Management Department of Colliers and Petron Mega Plaza Condominium Association. The

building has won the awards regarding building maintenance in the contests organized by many agencies.

C. Hotel and Resort Business

The group of companies operates hotel and resort business by focusing on the provincial areas with
high potential. Currently, there are 2 places under its management, namely, “Supalai Pasak Resort & Spa” with
138 rooms in Saraburi Province near natural fourist destination not far from Bangkok. It is surrounded by shady
trees, stream and mountains with modern facilities. The second place is “Supalai Resort & Spa Phuket” in Phuket
Province. It is a 4-star hotel. It has 182 rooms in deluxe and pool side villa types with the target group of foreign

customers.
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Management Team & Board Of Directors

According to the Company’s management structure, there are 7 committees, namely, the Board of

Directors and the Advisor to the Board of Directors, the Audit Committee, the Nomination and Compensation

Committee, the Corporate Governance Committee, the Risk Management Committee, the Executive Committee

and the Management Committee according to the list and scope of duties as follows:

Board of Directors

1. Dr.Prateep Tangmatitham *
2. Mrs.Ajchara Tangmatitham *
3. Mr.Tritecha Tangmatitham *
4 Mr.Prakit Pradipasen

5. Assoc.Prof.Dr.Virach Aphimeteetamrong
6. Mr.Anant Gatepithaya
7. Assist.Prof. Aswin Bijayayodhin

8. Assoc.Prof.Dr.Somjai Phagaphasvivat**

9. Mr.Afip Bijanonda
10. Mr.Prasas Tangmatitam
11. Mr.Krid Chancharoensuk*

Advisory of the board

12. Dr.Sahas Bunditkul ***

9 &

12

ar

Chairman of the Board

Director

Director

Independent Director

Independent Director

Independent Director

Independent Director

Independent Director

Director

Director

Director

Remark

*%

These four directors are authorized to act on behalf of the company
with any two joint signatory with Company’s seal

Mr.Prasob Snongjati, an independent director and Chairman of
the Nomination and Compensation Committee had resigned on
8 June 2015. Therefore, the Board of Director No.10/2015 held on
13 October 2015 has appointed Assoc.Prof.Dr.Somjai Phagaphasvivat
nominated to be Independent Director replace for Mr.Prasob
Snongjati had resigned since 13 October 2015.

* The Board of Director No.11/2015 held on 10 November 2015 has

appointed Dr.Sahas Bunditkul nominated to be Advisory to the
board of Director since 10 November 2015
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Company Secretary

Mrs.Varunee

The Board of Directors is well aware of good corporate govemnance and has observed Section
89/15 of the Securities and Exchange Act (No. 4) B.E. 2551 (2008), which requires that the board of directors
of a company appoint the company secretary to be responsible for the preparation and maintenance of
documents, reports on interest which has been reported by the directors or executives, and other operations
as announced by the Capital Supervision Committee as well as carrying out coordination work, organizing

the meetings of the board of directors, the meetings of shareholders and ensuring that the directors and the

Lapitananuvat

Company comply with the laws and related regulations.

Audit Committee

1. Mr.Prakit Pradipasen
2. Mr.Anant Gatepithaya
3. Assist.Prof.Aswin  Bijayayodhin

Secretary

Ms.Toopthong Hirunyanulak

Chairman of the Audit Committee

Director of the Audit Committee

Director of the Audit Committee
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Nomination and Compensation Committee

e

1. Mr.Prakit Pradipasen*® Chairman of the Nomination and Compensation Committee

2. Assoc.Prof.Dr.Virach Aphimeteetamrong Director of the Nomination and Compensation Committee

3. Mrs.Ajchara Tangmatitham* Director of the Nomination and Compensation Committee
Secretary
Mrs.Varunee Lapitananuvat

Remark * Mr.Prasob Snongjati, an independent director and Chairman of the Nomination and Compensation Committee had resigned on
8 June 2015. Therefore, the Board of Director No.10/2015 held on 13 October 2015 has appointed Mr.Prakit Pradipasen nominated

to be Chairman of the Nomination and Compensation Committee and appointed Mrs.Ajchara Tangmatitham nominated to be

Director of the Nomination and Compensation Committee since December 8, 2015.
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Corporate Governance Committee

1. Assoc.Prof.Dr.Virach
2. Mr.Prasas
3. Mr.Afip

4, Mr.Tritecha

Secretary

Mrs.Varunee

12

Aphimeteetamrong
Tangmatitam
Bijanonda

Tangmatitham

Lapitananuvat

Chairman of Corporate Governance Committee
Director of Corporate Governance Committee
Director of Corporate Governance Committee

Director of Corporate Governance Committee



Risk Management Committee

9.

10.

. Mr.Anant

Mr.Atip
Mr.Tritecha
Mr.Punnapan
Mrs.Varunee

Mr Kittipong
Mr.Boonchai
Mrs.Suchawadee
Mr.Adlisak

Mr.Krid

Secretary

Ms.Toopthong

Gatepithaya
Bijanonda
Tangmatitham
Nengpetch
Lapitananuvat
Sirilugtrakun
Chaiananbovorn
Suppha-asa
Warinsirikul

Chancharoensuk

Hirunyanulak
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Chairman of Risk Management Committee

Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee
Director of Risk Management Committee

Director of Risk Management Committee
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Executive Committee

1. DrPrateep  Tangmatitham Chief Executive Officer
2. Mrs.Ajchara  Tangmatitham Executive Vice President

3. MrTritecha  Tangmatitham Deputy Managing Director
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Management Committee

The Company has 9 Executives who have complete qualifications according to Section 68 of the Public
Limited Companies Act B.E. 2535 (1992) and the Notification of the Capital Supervision Committee No. TorJor.
28/2008 Re Application for Approval and Granting of Approval to Offer for Sale Newly Issued Shares dated

1 December 2008 as per the following list:

1. Dr.Prateep Tangmatitham Chief Executive Officer

2. Mrs.Ajchara Tangmatitham Executive Vice President

3. Mr.Tritecha Tangmatitham Deputy Managing Director

4. Mr.Punnapan Nengpetch Senior Assistant Managing Director of Low Rise Construction

5. MrsVarunee Lapitananuvat Senior Assistant Managing Director of Finance and Accounting
6. MrKitfipong Sirilugtrakun Senior Assistant Managing Director of High Rise Construction

7. Mr.Boonchai Chaiananbovorn  Assistant Managing Director of Regional Project 2

8. Mr.Adisak Warinsirikul Director of Regional Project 3

9. Mrs.Suchawadee Suppha-asa Director of Administration
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Board of Directors

Dr.Prateep Tangmatitham

Age 67 years
Chairman of the Board,
Chief Executive Officer

Date of Appointment : 26 June 1989

Length of Service (as at 22 April 2016) :
26 years 10 months

Education

Hons. PH.D.Sc. (Innovative Real Estate Development)

Thammasat University

M.Arch. (Hons.) (Housing) University of lllinois at

Urbana-Champaign USA

B.Arch. (Hons.) Chulalongkorn University

Training

Advanced Certificate Course in Public Economics
Management for Executives, King Prajadhipok’s Institute,

Class 9

Advanced Certificate Course in Politics and Govemance
in Democratic Systems for Executives, King Prajadhipok’s

Institute, Class 16
Capital Market Academy, Class 7

The Job of the CEO-IMD (Institute for Management

Development)

Urban Green Development Institute Bangkok, Class 1

Thai Institute of Directors :

Course Seminar Anti-Corruption : Thailand's 3¢

National Conference on Collective Action Against

Corruption Class 2/2012

RCP : The Role of Chairman Program Class 9/2003
DCP : Director’s Certification Program Class 17/2002

Present Position
Directorship(s] in Listed Company

1989 - Present Chairman of the Board and Chief Executive
Officer of Supalai Public Company Limited

Directorship(s) in Related Companies

2015 - Present Chairman of Supalai Greenvale Development
PTY.LTD

2014 - Present Chairman of Supalai Officer Development

PTY.LTD

Chairman of Supalai Rippleside Development

PTY.LTD

Chairman of Supalai Australia Holdings PTY.LTD

2014 - Present

2014 - Present

2014 - Present Chairman of Supalai Singapore Holdings
PTE.LTD

2013 - Present Director of Supalai Philippines Incorporated

1993 - Present Chairman of Supalai Property Management
Company Limited

1993 - Present Chairman of Supalai Northeast Company
Limited

1989 - Present Director of Haadyai Nakarin Company Limited

1989 - Present Director of Phuket Estate Company Limited

Directorship(s) in Other Company
1988 - Present Director of Munkong Estate Company Limited
Directorship(s) in Others

2015 - Present Vice President of TEO AUN Association of
Thailand

2012 - Present President of University of lllinois Alumni
Association Thailand Chapter

2011 - Present Vice President of King Prajadhipok’s Institute
Association

2000 - Present Honorary President of Thai Condominium
Association

Percentage of the company’s shareholding
(Ordinary shares] (as ot 31 December 2015) :

e Held personally 404,576,644 shares, 23.57%

e Held by spouse or minor children 90,188,200 shares, 5.25%

Family Relationship among Directors

and Executives

e Mrs.Ajchara Tangmatitham’s husband and is a father of
Mr.Tritecha Tangmatitham and is an older brother of
Mr.Prasas Tangmatitam

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 12/12



Mrs.Ajchara Tangmatitham
Age 67 years
Executive Vice President,
Director of the Board,
Director of the Nomination and
Compensation Committee

Date of Appointment : 26 June 1989

Length of Service (as at 22 April 2016) :
26 years 10 months

Education

M.S. Finance at University of lllinois at Ulbana-Champaign
USA

B.A. Accountancy (Hons.) Thammasat University
Certified Public Accountant (Thailand)

Supalai Public Company Limited 61

Training

Thai Institute of Directors :

= DCP : Certification Program  class 30/2003

= CSP: Company Secretary Program class 1/2002

Present Position
Directorship(s) in Listed Company

1989 - Present Director and Executive Vice President of
Supalai Public Company Limited

Directorship(s) in Related Companies

1993 - Present Director of Supalai Property Management
Company Limited

1993 - Present Director of Supalai Northeast Company
Limited

1989 - Present Director of Haadyai Nakarin Company
Limited

1989 - Present Director of Phuket Estate Company Limited

Directorship(s) in Other Company

1988 - Present Director of Munkong Estate Company Limited

Percentage of the company’s shareholding
(Ordinary shares) (as ot 31 December 2015 :

e Held personally 90,188,200 shares, 5.25 %

e Held by spouse or minor children 404,576,644 shares, 23.57%

Family Relationship among Directors
and Executives
¢ Dr.Prateep Tangmatitham’s wife and is a mother of

Mr.Tritecha Tangmatitham

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 12/12

¢ The Nomination and Compensation Committee 1/1
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Mr.Tritecha Tangmatitham

Age 37 years
Deputy Managing Director,
Director of the Board,
Director of the Corporate
Governance Committee,
Director of the Risk
Management Committee

Date of Appointment : 21 April 2009

Length of Service (as at 22 April 2016) :

7 years

Education

e Moaster of Business Administration at Sasin Graduate Institute
of Business Administration, Chulalongkorn University,
Majoring in Marketing and Strategic Management

e Bachelor of Commerce at the University of Melbourne,

Maijoring in Marketing Economics

Training
¢ Thai Institute of Directors :
= DCP : Directors Certification Program Class 120/2009

Present Position
Directorship(s) in Listed Company
2009 - Present Director and Deputy Managing Diector

of Supalai Public Company Limited
Directorship(s) in Related Company
2007 - Present Director of Supalai Northeast Company Limited
Directorship(s) in Other

2009 - Present Director of Housing Business Association

Percentage of the company’s shareholding
(Ordinary shares) (as at 31 December 2015) :
e Held personally 150,000 shares, 0.01%

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
¢ Son of Dr.Prateep Tangmatitham and

Mrs.Ajchara Tangmatitham.

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 12/12
e The Corporate Governance Committee 1/1

¢ The Risk Management Committee 1/1



Date of Appointment : 25 April 2001

Length of Service (as at 22 April 2016) :
15 years

Education

e M.A. Business Administration Wayne State University,
Detroit, Michigan, U.S.A

¢ B.A. Science in Business Administration, Slliman University,
Durnaguete, Philippines

Training

e Citibank Credit Training Center, Philippines

« Senior Executive Program, Stanford National of Singapore,
Singapore

e Special Program of National Defence College,
Joint Public & Private Sector Class 3

e Program for Senior Executive, The Sloan School of
Management Massachusetts Institute of Technology, U.S A.

¢ Thai Institute of Directors :

Thailand’s 4" National
Conference on Collective Action Against Class 1/2013

= RCP : The Role of Chairman Program class 15/2007

= DAP : Director Accreditation Program class 1/2003

s Course Seminar R-CAC

Present Position
Director (s) in Listed Companies

2005 - Present Chairman of the Board of Asian Marine
Services Public Company Limited

2003 - Present Chairman of the Board of Diamond Building
Products Public Company Limited

2001 - Present Independent Director of Siam United

Services Public Company Limited

2001 - Present Independent Director and Chairman of

the Audit Committee of Haadthip Public

Company Limited

2001 - Present Independent Director and Chairman of

the Audit Committee of Luckytex (Thailand)

Public Company Limited

2001 - Present Independent Director and Chairman of

the Audit Committee of Supalai Public

Company Limited

2000 - Present Independent Director and Chairman of

the Audit Committee of Thai Carbon Black

Public Company Limited

1991 - Present Chairman of the Board of The Erawan

Group Public Company Limited
Directorship(s) in Other Company

1986 - Present Chairman of the Board of Ang Thong Sugar
Terminal Company Limited
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Mr.Prakit Pradipasen
Age 73 years
Independent Director,
Chairman of the Audit Committee,
Chairman of the Nomination and
Compensation Committee

Former Last 5 years
Directorship(s] in Listed Company

1993 -2012 Independent Director and Chairman of
the Audit Committee Bata Shoe of Thailand
Public Company Limited

Directorship(s) in Other Company

2004 - 2011 Chairman of the Board of Thai Sugar Millers

Corporation Limited

Directorship(s) in Other(s)

2006 - 2012 Chairman of Audit Committee Thai Chamber
of Commerce and Board of Trade of Thailand
2000 - 2011 Director and Chairman of the Audit Committee

of Payap University

Percentage of the company’s shareholding
(Ordinary shares] (as ot 31 December 2015) :

e Held personally 900,000 shares, 0.05 %

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives

e Nil

Illegal record in the last 10 years

e Nil

Number of meetings attended / total
e The Board of Directors 11/12

e The Audit Committee 10/12
e The Nomination and Compensation Committee 2/2
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Assoc.Prof.Dr.Virach Aphimeteetamrong

Age 73 years
Independent Director, Chairman of
the Corporate Governance Committee,
Director of the Nomination and
Compensation Committee

Date of Appointment : 5 October 1992

Length of Service (as at 22 April 2016) :

23 years 6 months

Education

Ph.D (Finance) University of lllinois at Urbana - Champaign
USA

M.B.A. Gothenburg, Sweden

M.A.S. University of lllinois at Urbana-Champaign (UIUC), USA
Bachelor of Accounting (Second Class Honor), Chulalongkom

University

Training

Thai Institute of Directors :

= Course Seminar R-CF : Chairman Forum 2015
“Chairman Role in Building Independence across
the Board” Class 1/2015

= ACEP: Anti-Corruption for Executive Program class 4/2012

= DAP : Director Accreditation Program class 2/2003

Present Position
Directorship(s) in Listed Companies

2015 - Present Independent Director of Asia Plus Group
Holdings Public Company Limited

2013 - Present Independent Director of Thai Agro Energy
Public Company Limited

2006 - Present Chairman of Intouch Holdings
Public Company Limited

2006 - Present Independent Director of Bangkok Chain
Hospital Public Company Limited

1995 - Present Independent Director of Metro Systems
Corporation Public Company Limited
1990 - Present Independent Director and Chairman of
the Corporate Governance Committee

of Supalai Public Company Limited
Directorship(s]) in Other Companies

2004 - Present Independent Director of Asia Plus Securities
Company Limited

2003 - Present Independent Director of TRIS Corporation
Limited

2003 - Present Independent Director of TRIS Rating
Company Limited

1993 - Present Director of Supalai Property Management
Company Limited

1988 - Present Chairman of Dr. Virach and Associates

Office Company Limited

Percentage of the company’s shareholding
(Ordinary shares) (as at 31 December 2015) :
e Held personally 2,431,466 shares, 0.14%

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
e Nil

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 11/12
¢ The Corporate Governance Committee 1/1

¢ The Nomination and Compensation Committee 2/2



Date of Appointment : 22 January 2001

Length of Service (as at 22 April 2016) :
15 years 3 months

Education
¢ MM. (Management) Sasin Graduate Institute of Business
Administration Chulalongkom University
¢ M.B.A. (Management) Commerce Faculty of Commerce and
Accountancy Thammasat University
e BA (Statistics) Commerce Faculty of Commerce and
Accountancy Chulalongkom University
Training
¢ Thai Institute of Directors :
= RCL: Risk Management Program for Corporate Leaders
Class 1/2015
= Course Seminar : Director Forum 2/2015 : Building
better board through effective Independent Director
= Course Seminar C-Conference : “Thailand’s 5"
National Conference on Collective Action Against
Corruption” Class 1/2014
= AACP : Advanced Audit Committee Program
Class 17/2014
= RMP : Risk Management Committee Program Class 1/2013
= Course Seminar : SE2 : “Risk Resilience:
How the company’s directors should deal with the
issues of Enferprise Risk Management?” Class 2/2013
= SE3 : CNBC Summit: Myanmar Class 3/2013
= Course Seminar : R-Forum : “Director Nomination
Issues and Trend” Class 1/2013
= Course Seminar : DTT : Personal Financial Planning
Workshop for Directors Class 1/2013
= Course Seminar : AGM : “Integrity Pact: Transparency
Tool for Preventing Corruption” Class 1/2013
= Course Seminar : NDC : The 2™ National Director
Conference 2013 “Board Leadership Evolution”
Class 1/2013
= Course Seminar : DBT : “The Governance Role of the
Board in the Preparation and Response to Unforeseen
Crisis and the Oversight of (Foreign) Subsidiaries”
Class 1/2013
= HRP : How to Develop a Risk Management class 2/2012
= QFR: Improving the Quality of Financial Reporting
Class 1/2006
= DAP : Director Accreditation Program Class 7/2004
= ACP : Audit Committee Program Class 2/2004
= DCP : Directors Certification Program Class 17/2002

Present Position
Director (s) in Listed Companies

2008 - Present Independent Director and Director of
the Audit Committee of Zeer Property
Public Company Limited

Independent Director and Director of
the Audit Committee of Raja Ferry Port
Public Company Limited

2007 - Present
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Mr.Anant Gatepithaya
Age 64 years
Independent Director, Director of
the Audit Committee, Chairman of
the Risk Management Committee

2007 - Present Independent Director, Director of
the Audit Committee and Chairman of
the Risk Management Committee of
Hydrotek Public Company Limited
Independent Director, Director of
the Audit Committee and Chairman of
the Risk Management Committee of
Fortune Parts Industry Public Company Limited
2003 - Present Independent Director, Director of
the Audit Committee and Chairman of
the Risk Management Committee of
CMO Public Company Limited
2001 - Present Independent Director, Director of
the Audit Committee and Chairman of
the Risk Management Committee of
Supalai Public Company Limited

Directorship(s) in Other Company

2004 - Present

2000 - Present  Chairman of The Brilliant Solution Company Limited

Percentage of the company’s shareholding
(Ordinary shares) (as ot 31 December 2015) :

e Held personally (Nil)

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
e Nil

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 12/12

e The Audit Committee 12/12

¢ The Risk Management Committee 1/1



66

Annual Report 2015

Assist.Prof. Aswin Bijayayodhin

Age 75 years
Independent Director,
Director of the Audit Committee

Date of Appointment : 10 May 2011

Length of Service (as of 22 April 2016) :
4 years 11 months

Education
e Master of Architecture, University of lllinois, USA
¢ Bachelor of Architecture (Honor), Chulalongkom University

Training

¢ Thai Institute of Directors :
= FSD : Financial Statements for Directors Class 26/2014
= ACP : Audit Committee Program Class 38/2012
= DAP : Director Accreditation Program Class 91/2011

Present Position
Director (s) in Listed Company

2011 - Present Independent Director and Director of
the Audit Committee of Supalai Public
Company Limited

Directorship(s) in Others

2013 - Present Vice President of Alumni Association of
llinois University

2012 - Present Honorary Advisor “Real Estate Broker
Association”

2011 - Present Lecturer for the Graduate Study of
Chulalongkorn University, Thammasath
University, Silpakorn University and
The School of Real Estate Business

2011 - Present Subcommittee of the office of the National
Broadcasting and Telecommunications
Commission

2009 - Present Advisor “The Committee of Property Valuation
in Bangkok” Treasury Department

2005 - Present Advisory of “Board of Trade of Thailand”
on Real Estate Business Development

2002 - Present Advisory Committee of “The Real Estate
Business Development” Thammasath
University

2001 - Present President Advisor of “The Thai Real Estate
Business School (TREBS)”

2000 - Present Advisor “"The Association of Condominium”,
“The Association of Housing Business”,
“The Association of Real Estate Business”

2000 - Present Lecturer for the Graduate Study on
“Real Estate Management” (MRE)
Thammasath University

1997 - Present Lecturer for the Higher Certificate Study on
“Property Valuation” Thammasath University

Former Last 5 years
Director (s) in Others

2011 - 2014 Advisor “National Economic and Social
Advisory Council” on Infrastructure,
Communication and Energy

2010 - 2014 Advisor “The Committee of the New Parliament
Construction” at Kiag Kay

2011 - 2013 Director of Committee of the Thai Real Estate
Association, The Federation of Thai Industries
2009 - 2010 Advisor “The Red Cross - Land Development
Selection, plot Sukumvit Road opposite Wart
That Tong

2007 - 2013 Chairman of the Board of Determine Price
Construction Building, The Valuers Association
of Thailand

2006 - 2009 Advisor, Investment Budget for study Projects,
Din-Daeng Renewal Housing Projects,
National Housing Authority, Transport &
Communication Hub-Phahon Yothin,

Development Roja-Dam-Noen Avenue Project

Percentage of the company’s shareholding
(Ordinary shares) (as at 31 December 2015 :

e Held personally (Nil)

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives

e Nil

Illegal record in the last 10 years

e Nil

Number of meetings attended / total
e The Board of Directors 11/12
e The Audit Committee 11/12



Date of Appointment : 13 October 2015

Length of Service (as at 22 April 2016) :

6 months

Education

e Doctorado de Estado, Facultad de Ciencia Politica,
Universidad Complutense de Madrid, Spain

¢ Diplome d'Etudes Superieures, (Economic Integration),

Universite de Nancy, France

e Licenciatura, Facultad de Ciencia Politica Economica,

Universidad Complutense de Madrid, Spain
¢ Bachelor of Arts, Chulalongkorn University
Training

e Thai Institute of Directors :

= DAP : Director Accreditation Program Class 34/2005

Present Position
Directorshipl(s) in Listed Companies

2015 - Present Independent Director of Supalai
Public Company Limited

2009 - Present Independent Director and director of
the Audit Committee of Thanachart Bank
Public Company Limited

2004 - Present Chairman of the Board of SEAFCO
Public Company Limited

1997 - Present Independent Director and Chairman of
the Audit Committee of Lee Feed Mill
Public Company Limited

1997 - Present Director and Chairman of the Audit
Committee of Thai Hua Rubber
Public Company Limited

1993 - Present Independent Director and Chairman of
the Audit Committee of Amarin Printing

and Publishing Public Company Limited
Directorship(s) in Other Company

1997 - Present Director and Chairman of the Audit
Committee of Krungthep Thanakom

Company Limited

Supalai Public Company Limited 67

Assoc.Prof.Dr.Somjai Phagaphasvivat

Age 69 years
Independent Director

Former Last 5 years
Directorship(s) in Listed Company

2010 - 2011 Independent Director and Director of
the Audit Committee of Siam City Bank

Public Company Limited

Percentage of the company’s shareholding
(Ordinary shares) (as ot 31 December 2015) :
¢ Held personally (Nil)

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
e Nil

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
¢ The Board of Directors 2/2
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Mr.Atip Bijanonda

Age 57 years
Director of the Board,
Director of the Corporate
Governance Committee,
Director of the Risk
Management Committee

Date of Appointment : 2 March 1992

Length of Service (as at 22 April 2016) :
24 years

Education

¢ M.B.A (International Business) Georgia State University, U.S.A.

e M.B.A (Finance) Mercer University, U.S.A.

¢ B.Acc. (Finance) Chulalongkom University

e Graduate Degree of the National Defense College of
Thailand 2009

Training

¢ Thai Institute of Directors :
= DAP : Director Accreditation Program Class 8/2004
= DCP : Directors Certification Program Class 24/2002

e Certificate Course in Top Executive Program in
Commerce and Trade (TEPCoT), Class 8

Present Position
Directorship(s) in Listed Company

1992 - Present  Director of the Board, Director of the Corporate
Governance Committee and Director of
the Risk Management Committee of Supalai

Public Company Limited

Directorship(s) in Related Companies

2015 - Present

2014 - Present
2014 - Present

2014 - Present
2014 - Present
2013 - Present

Director of Supalai Greenvale Development
PTY.LTD

Director of Supalai Officer Development PTY.LTD
Director of Supalai Rippleside Development
PTY.LTD

Director of Supalai Australia Holdings PTY.LTD
Director of Supalai Singapore Holdings PTE.LTD
Director of Supalai Philippines Incorporated

Directorship(s) in Others
Present Position

2013 - Present
2004 - Present

2010 - Present
2008 - Present

2015 - Present

2015 - Present

2015 - Present
2004 - Present

2016 - Present

President of Housing Business Association
Honorary President of Thai Condominium
Association

Director of Board of Trade of Thailand
Chairman of the Committee on Trade
Associations Group of Construction and

Real Estate Business Design and Construction
Board of Trade of Thailand

Chairman of the Committee on Business of
Real Estate Development of the Thai Chamber
of Commerce

Subcommittee of Central Subdivision Board
Department of land

Director of Thai Listed Companies Association
Board of Real Estate Information Center of
the Government Housing Bank (GHB.)
Director of Physical Planning Reform
Committee of National Reform Steering
Assembly (NRSA)

Former Last 5 years
Director (s) in Listed Company

2010 - 2014

1992 - 2010

Managing Director of Supalai

Public Company Limited

Deputy Managing Director of Supalai Public
Company Limited

Director (s) in Others

2005 - 2009

Specialist Board of Environmental Impact
Assessment (EIA) of Residential Projects, Office
of Natural Resources and Environmental Policy
and Planning

Percentage of the company’s shareholding
Ordinary shares) (s at 31 December 2015 :

¢ Held personally 5,334,140 shares, 0.31%

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives

e Nil

Illegal record in the last 10 years

e Nil

Number of meetings attended / total
e The Board of Directors 10/12

¢ The Corporate Governance Committee 1/1

¢ The Risk Management Committee 1/1



Date of Appointment : 25 April 2001

Length of Service (as at 22 April 2016) :

15 years

Education

e Master of Economics (English Program), Thammasat

University

¢ Bachelor of Engineering, Major in Survey Engineering

Chulalongkorn University

Training

e Thai Institute of Directors :

= SE2: “Risk Resilience: How the company’s directors

should deal with the issues of Enterprise Risk
Management?” Class 2/2013

= DBT: “The Governance Role of the Board in

the Preparation and Response to Unforeseen Crisis

and the Oversight of (Foreign) Subsidiaries”
Class 1/2013

= SFE : Successful Formulation & Execution the Strategy
class 14/2012
= DCP : Director’s Certification Program class 36/2003

= DCP Diploma : Directors Certification Program
Diploma Class 11/2003

Present Position

Directorship(s) in Listed Company

2001 - Present

Director of Supalai Public Company Limited

Directorship(s) in Related Companies

2015 - Present

2014 - Present

2014 - Present

2014 - Present
2014 - Present

2013 - Present

Director of Supalai Greenvale Development
PTY.LTD

Director of Supalai Officer Development
PTY.LTD

Director of Supalai Rippleside Development
PTY.LTD

Director of Supalai Australia Holdings PTY.LTD
Director of Supalai Singapore Holdings
PTE.LTD

Director of Supalai Philippines Incorporated

Percentage of the company’s shareholding
(Ordinary shares) (as ot 31 December 2015 :
e Held personally (Nil)
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Mr.Prasas Tangmatitam

Age 65 years
Director of the Board, Director of
the Corporate Governance Committee

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives

¢ Younger brother of Dr.Prateep Tangmatitham

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
¢ The Board of Directors 12/12

¢ The Corporate Governance Committee 1/1
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Mr.Krid Chancharoensuk

Age 45 years
Director of the Board,
Director of the Risk Management
Committee

Date of Appointment : 22 April 2014

Length of Service (as at 22 April 2016) :

2 years

Education

Bachelor of Laws, Ramkhamhaeng University

Training
¢ Thai Institute of Directors:
= RCL : Risk Management Program for Corporate Leaders
Class 1/2015
= Course Seminar : Act against Corruption the Board of
Director should know 4/2015
= DCP : Directors Certification ProgramClass 193/2014

Present Position
Directorship(s) in Listed Company

2014 - Present Director of Supalai Public Company Limited

Percentage of the company’s shareholding
(Ordinary shares) (as af 31 December 2015) :
e Held personally (Nil)

e Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
e Nil

Illegal record in the last 10 years

e Nil

Number of meetings attended / total
e The Board of Directors 12/12

¢ The Risk Management Committee 1/1



Dr.Sahas Bunditkul

Age 65 years
Advisor of the Board of Director

Date of Appointment : 14 November 2015

Length of Service (as at 22 April 2016) :

5 months

Education

PhD (Mechanical engineering) University of Michigan,
USA (1978)

MBA, the University of Leeds, England (1984)

Master of Mechanical engineering,

Chulalongkorn University (1973)

Bachelor of Mechanical engineering (Honors),

Chulalongkorn University(1971)
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Training

¢ Certificate in Business Administration, England

e Certificate Course in Top Executive Program in
Bhumipalung Phandin, Chulalongkom University, Class 1

e Certificate Course in Top Executive Program in Energy
Literacy for the world, Thailand Energy Academy, Class 2

o Certificate Course in Top Executive Program in Commerce
and Trade (TEPCoT), Class 5

¢ Advanced Security Management Program (ASMP),
Class 2

¢ Certificate Course in Top Executive Program,
Capital Market Academy, Class 7

¢ Thai Institute of Directors (IOD) :
= Directors Certification Program (DCP) Class 54/2006

e Advanced Certificate Course in Politics and Governance
in Democratic Systems for Executives, King Prajadhipok’s
Institute, Class 5

e Graduate Degree Course in The State, Private Sector
and Political Sectors, Class 1, National Defense College

(NDC.2546)

Present Position

Directorship(s] in Other

2015 - Present Director of the Board of Trustees,
Vidyasirimedhi Institute of Science and
Technology (VISTEC)

2013 - Present Chairman of Executive Committee and
Director of Board of Trustees,
Asian Institute of Technology (AIT)

Former Last 5 years :

Directorship(s) in Other

2012 - 2015 Executive Director of National Research
Council of Thailand (NRCT)

Percentage of the company’s shareholding

(Ordinary shares) (as at 31 December 2015) :
e Held personally (Nil)

e Held by spouse or minor children (Nil)

Family Relationship among Directors

and Executives
e Nil

Illegal record in the last 10 years
e Nil

Number of meetings attended / total
e The Board of Directors 1/1
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Mrs.Varunee Lapitananuvat

Age 54 years
Company Secretary

Education

e M.B.A (Finance), National Institute of Development
Administration

e B.Acc. (Accounting) Chiang Mai University

¢ Certified Public Accountant (Thailand)

e Advanced Certificate Course in Public Economic
Management for Executive class 10, King Prajadhipok’s
Institute

e Advanced Certificate Course in Accounting and Taxation,

University of the Thai Chamber of Commerce

Training
¢ Thai Institute of Directors :
= EMT : Effective Minute Taking class 16/2010
= BRP : Board Reporting Program class 3/2010
= Course Seminar : R-CS : Equipping Your Board for AGM
Class 1/2013

Present Position
Directorship(s] in Listed Company
2002 - Present  Senior Assistant Managing Director of Finance

and Accounting of Supalai Public Company
Limited

Percentage of the company’s shareholding
(Ordinary shares) (as at 31 December 2015) :
¢ Held personally 30,000 shares, 0.002%

¢ Held by spouse or minor children (Nil)

Family Relationship among Directors
and Executives
e Nil

Illegal record in the last 10 years
e Nil
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Supalai Public Company Limited

Board of Directors’ Meeting and Additional Training Courses or Relevant
Seminars Attended by Directors

In 2015, the Company had organized 12 meetings of the Board of Directors, whereby all 11 Directors and

advisor attending the meetings. The meeting attendance can be summarized as follows:

Appointment Board Meeting Attending Training Course of Thai

Name of Directors

Date Attendance in 2015 Institute of Directors'
1. Dr.Prateep Tangmatitham 26/06/1989 12/12 DCP , RCP
2. Mrs.Ajchara Tangmatitham 26/06/1989 12/12 DCP , CSP
3. Mr.Tritecha Tangmatitham 21/04/2009 12/12 DCP
4. Mr.Prakit Pradipasen 25/04/2001 11/12 DAP, RCP,R-CAC
5. Assoc.Prof.Dr.Virach Aphimeteetamrong |  05/10/1992 11/12 DAP , ACEP
6. Mr.Anant Gatepithaya 22/01/2001 12/12 DCP , ACP , DAP , QFR , HRP, RMP,

R-Forum, DTT, AGM, NDC, SE2, SE3,
DBT, AACP, RCL?

7. Assist.Prof. Aswin Bijayayodhin 10/05/2011 11/12 DAP , ACP, FSD

8. Assoc.Prof.Dr.Somjai Phagaphasvivat 13/10/2015 2/2 DAP

9. Mr.Atip Bijanonda 02/03/1992 10/12 DCP , DAP

10. Mr.Prasas Tangmatitam 25/04/2001 12/12 DCP, DCP Diploma , SFE, SE2, DBT

11. Mr.Krid Chancharoensuk 22/04/2014 12/12 DCP, RCL?
Note '
DCP  : Directors Certification Program ACP : Audit Committee Program
CSP  : Company Secretary Program DAP  : Director Accreditation Program
RCC : Role of the Compensation Committee RCP  : Role of Chairman Program
QFR  : Improving the Quality of Financial Reporting SFE : Successful Formulation & Execution the Strategy
HRP  : How fo Develop a Risk Management Plan ACEP : Anti-Corruption for Executive Program
DCP Diploma : Directors Certification Program Diploma RMP  : Risk Management Committee Program
R-CAC : Thailand’s 4" National Conference on Collective DTT : Personal Financial Planning Workshop for Directors

Action Against Corruption
SE3 : CNBC Summit : Myanmar R-Forum : Director Nomination Issues and Trend
AGM : Integrity Pact : Transparency Tool for Preventing Corruption NDC  : The 2" National Director Conference 2013
“Board Leadership Evolution”
SE2 ! Risk Resilience - How the company’s directors should DBT  : The Governance Role of the Board in the Preparation
deal with the issues of Enterprise Risk Management? and Response to Unforeseen Crisis and the Oversight of

(Foreign) Subsidiaries”

R-CF : Meeting the AEC Challenge - Role of the Chairman R-CS : Equipping Your Board for AGM
FSD . Financial Statements for Directors Compensation Survey Report 2014
RCL  : Risk Management Program for Corporate Leaders AACP : Advanced Audit Committee Program

Note * Additional Training Courses or Relevant Seminars Attended by Directors in 2015
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The Audit Committee performs the duty of reviewing financial statements, disclosing information and
evaluating the infernal control of the Company. In 2015, the Company organized 12 meetings of the Audit

Committee. Audit Committee members attended the meetings as follows:

Name of Directors ‘ 2015
1. Mr.Prakit Pradipasen 10/12
2. Mr.Anant Gatepithaya 12/12
3. Assist.Prof.Aswin  Bijayayodhin 11/12

Remuneration for Directors and Executives

1. Remuneration for Board of Directors

The Company has the policy on criteria for proposing to shareholders to consider remuneration of directors,
which shall be considered and scrutinized by the Nomination and Compensation Committee consideration
the same industrial sector, which shall then propose to the Board of Directors to further propose for approval

by the meeting of shareholders.

2. Remuneration Policy for Directors

The Company has the criteria for providing remuneration to the Board of Directors and Sub Committees
clearly and transparent, which shall be considered the same industrial sector and business expansion. It's
believed that such remuneration could attract, retain and motivate the directors to perform their roles and

carry out their responsibilities to accomplish the Company’s goals efficiently.

In 2015, The Annual General Meeting on 22 April 2015, resolved that approve the Remuneration for Board

of Directors, as detail below.

Remuneration for the Board of Directors

1. Monthly Allowance Chairman, director and advisor to the Board of Director 30,000 Baht/person/month
2. Directors’ Remuneration Chairman, director and advisor to the Board of Director 700,000 Baht/person/year
1. Chairman 25,000 Baht/person/month
2. Director 20,000 Baht/person/month

Remark : 1. Meeting allowance will be paid only once at the meeting.
2. The other committees comprise of (1) The Nomination and Compensation Committee
(2) The Corporate Governance Committee (3) The Risk Management Committee and
the other subcommittee appointed by the committee.

Remuneration for the other committees (Excluding directors who are an executive)

1. Chairman 25,000 Baht/person/meeting

2. Director 20,000 Baht/person/month/meeting
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3. Remuneration in the form of cash

3.1 Remuneration for the Board of Directors

The remuneration for the Board of Directors and the Executives of the Company in 2015.

Name of Directors . :
remuneration

1. Dr.Prateep Tangmatitham 360,000 700,000 1.060.000

2. Mrs.Ajchara Tangmatitham 360,000 700,000 1,060,000

3. Mr.Tritecha Tangmatitham 360,000 700,000 1,060,000

4. Mr.Prakit Pradipasen 360,000 700,000 1,060,000

5. Mr.Prasob Snongjati* 150,000 700,000 850,000

6. Assoc.Prof Dr.Virach Aphimeteetamrong 360,000 700,000 1.060.000

7. Mr.Anant Gatepithaya 360,000 700,000 1,060,000

8. Assist. Prof. Aswin  Bijayayodhin 360,000 700,000 1,060,000

9. Assoc.Prof.Dr.Somjai hagaphasvivat 60,000 - 60,000

10. Mr.Atip Bijanonda 360,000 700,000 1,060,000
11. Mr.Prasas Tangmatitam 360,000 700,000 1.060,000
12. MrKrid Chancharoensuk 360,000 700,000 1,060,000
Total 3,810,000 7,700,000 11,510,000

*

Mr. Prasob Snongjati, an independent director and Chairman of the Nomination and Compensation Committee had resigned on
8 June 2015. Therefore, the Board of Director No.10/2015 help on 13 October 2015 has appointed Assoc.Prof.Dr.Somjai Phagaphasvivat

nominated to be Independent Director replace for Mr.Prasob Snongjati had resigned since 13 October 2015.

3.2 Remuneration for the Audit Committee

In 2015, the Company has a 3 member Audit Committee and organized 12 meeting of the Corporate

Audit Committee.

1. Mr.Prokit Pradipasen 300,000 baht
2. Mr.Anant Gatepithaya 240,000 baht
3. Assist.Prof. Aswin Bijayayodhin 240,000 baht

Total 780,000 baht
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3.3 Remuneration for the Corporate Governance Committee

In 2015, the Company has a 4 member Corporate Governance Committee and organized 1 meeting
of the Corporate Governance Committee. Meeting Allowance in details under the following :

1. Assoc.Prof Dr.Virach Aphimeteetamrong 25,000 baht

2. Mr.Prasas Tangmatitam 20,000 baht
3. Mr.Atip Bijanonda 20,000 baht
Total 65,000 baht

3.4 Remuneration for the Nomination and Compensation Committee

In 2015, the Company has a 3 member Nomination and Compensation Committee and organized 2
meeting of the Nomination and Compensation Committee. Meeting Allowance in details under the following :

1. Mr.Prakit Pradipasen 45,000 baht
2. Assoc.Prof Dr.Virach Aphimeteetamrong 40,000 baht
3. Mr.Prasob Snongjati 25,000 baht

Total 110,000 baht

3.5 Remuneration for the Risk Management Committee

In 2015, the Company has 2 member who is not an executive director of Risk Management Committee

and organized 1 meeting of the Risk Management Committee. . Meeting Allowance in details under the following :

1. Mr.Anant Gatepithaya 25,000 baht
2. Mr.Atip Bijanonda 20,000 baht
Total 45,000 baht

4. Other Remuneration and benefit

- None -
5. Remuneration for Executives

The Company has the policy to provide remuneration to the executives, whereby the Nomination and
Compensation Committee is required to appraise the performance of Executives Management, determine
Key Performance Indicators (KPIs) and the remuneration in the form of cash to be in accordance with the
operational results of the Company, and consider and scrutinize the rates of remuneration for Executives
Management, namely, the Chief Executive officer and the Executives at the level of Assistant Managing Director

and above in order to be considered and approved by the Board of Directors every year.
In 2015, the Company has 6 Executives in the first 4 respective order.
Salaries and gratuities 105,054,999.05  baht

There is no member of the Board of Directors and the Executive subject to a court judgment for committing
criminal act or being under the process of legal action, criminal case, being adjudged to be bankrupt or

placed under receivership.
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6. Number of Employees

The Company divided its operations info 2 lines, namely, the main line comprising construction and sales,
and supporting line such as accounting department, finance department, human resource development

department, legal department, etc. There are details on the number of employees and remuneration in 2015

as follows:
‘ Number of Employees ‘ Remuneration * (Million Baht])
Main Stoff 538 339,858,252.81
Supporting Staff 386 173.349,282.26
Total 924 513,207,535.07

Remark : * Collective remuneration means salary, overtime pay, special payment, commission, provident fund contribution

(Except 6 Executives in the first 4 respective order)

Due to a quantum leap in the Company’s growth, its personnel, both executives and operators, have
increased rapidly. Accordingly, fo enable its personnel to properly adjust themselves to the management
philosophy, organization culture, values and good corporate governance motto as well as fo give them
motivation and incentive to work, the Company’s strategy places emphasis on Employee Career Development
Planning by applying Competency to establish relationship of levels of skills, knowledge, abilities as well as
work-related behaviors. The Company also applies Key Performance Indicators (KPls), and places emphasis on
raising awareness of the Executives regarding their key roles as Human Resource Manager. Every employee is
also given the right to be shareholder and to take part in the Company’s growth as one of the Company’s

owners.

The aforementioned are policies and strategy responding to the visions and key goals for development
of personnel’s potential, resulting in work effectiveness which leads to sustainable progress of the organization.

(Please see more details in “Human Resources Capital Development”
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Internal Control and Risk Management

Supalai Public Company Limited has established suitable and efficient internal control and internal audit
systems by adopting intemnal control measures as well as overseeing the compliance with measures against
corruption and risk assessment, while providing advice and reporting on audit result according to the counter-
corruption measures to the Board of Directors of the Company on a regular basis. In addition, the Company
has been audited fo ensure compliance with the Securities and Exchange law, the regulations of the Stock
Exchange of Thailand and business relating laws. The audit has been done to ensure that there is correct

financial report with sufficient disclosure.

Internal Control

The Company requires that there be audits and reports on the internal control system by the internal audit
department established independently, which performs the audit of the internal control system of the Company,
whereby the Company has prepared work manual and regulations in which the authorities and duties are
clearly defined, and have been communicated to employees. The policies and personnel management
procedures regarding internal control of the Company have also been adopted. Controlling activities for internal
control have been established which comprise both financial and non-financial audits, protection of high risk
assets and controls of information system as well as monitoring and evaluation during work performance and
continual evaluation on a case-by-case basis to ensure that the internal control system is sufficient, suitable,
efficient, and can be actually implemented. Moreover, the intermnal control system of the Company conforms
with the internal control guidelines as advocated by the Committee of Sponsoring Organizations of the Treadway

Commission (COSO).

The Board of Directors ‘s Meeting No. 11/2015 held on 10 November 2015 in which 5 independent directors
attended, had assigned the Audit Committee to assess the sufficiency of the Company’s infernal control in
various aspects according to 5 elements, namely, control environmental, risk assessment, control activities,
information and communication, and monitoring. Various issues were discussed according to the sufficiency

assessment form of the internal control system as well as the report of the Audit Committee.

In 2015, the Audit Committee’s opinion was that the Company has sufficient and proper control system
as presented in the report of the Audit Committee. The Company’s auditor is EY Office Limited, which had
assessed the Company’s internal control system effectiveness and had not found any observation and defects

which would have any significant impact on the Company’s financial statements.

The Board of Directors subsequently resolved that the Company has sufficient internal control and
monitoring system as it has sufficient and concise infemnal control system regarding transactions with major

shareholders, directors, executives and persons who may have conflict of interest. The Board of Directors
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affaches importance to internal control system of every process. The Company has provided sufficient number
of personnel to implement the system effectively. There is segregation of duties of various departments and
work positions, along with decentralization of power by making it clear and proper the authority of executives
and operators, with the check and balance in place to protect shareholders” capitals and Company’s assets.
The Company also has sufficient control system for monitoring the operations of its subsidiaries in order to protect
the assets from unduly or unauthorized use by the directors or executives, and from conducting fransactions
with persons with conflict of interest or related persons. There is also internal control system covering financial
reporting, operations, assets maintenance, compliance with laws, relevant regulations. For monitoring, the
Board of Directors assigns the Audit Committee to review the internal control assessment result focusing on
the effectiveness, efficiency, adequacy and suitability to business operations to ensure that all assets are

maintained and resources used efficiently to prevent possible damage or dishonesty.

The Audit Committee’s Meeting No. 8/2008 held on 9 September 2008, had appointed Miss Toopthong
Hiranyanurak to be the internal auditor in the position of Assistant Vice President Intfernal Audit the Company
since 18 August 2008 as she has the qualification and experience in internal audit. She used to
be trained in courses relating to infernal audit such as international course on infermal audit standards,
development of guidelines for audit of dishonest acts, internal control system evaluation and risk management

according fo COSO ERM guidance. As a result, she is considered to be suitable to perform the duty.

The consideration appointment and removal of the chief of infermal audit of the Company must be

approved by the Audit Committee.

Risk Management

The Board of Directors has nominated the Risk Management Committee responsible for formulating

the risk management policy and oversight organizational risk management.
The risk management policy of the Company is in practice as the following.
1. The risk management process is compatible defined throughout the organization.

2. The integrated risk management of the Company is managed and implemented systematically and
continuously harmonization to the KPI (KPI : Key Performance Indicators) and strategic plan. The notices and

recommendation are included in the risk management.

3. Encourage and develop the executives and the employees at all levels to have knowledge and
understanding of risk management while participating in the Company’s risk management processes with

a training in this regard being provided annually.

4. Focus on proactive risk management.
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5. The internal control is provided in all areas that are financial and accounting, practice, legal,
anti-corruption and compliance by review, moniforing, assessing and reporting. This is for the Company

having internal control appropriately and effectively.

6. All sections are responsible to specify the objectives and provide the risk management plan, risk
assessment maitrix, risk indicators and reporting the result of the implementation of each section as the risk

management process of the Company practice.

7. The risks which may impact to the plan, direction and strategies of the Company, are identified and

managed systematically for acceptable risk level.
8. Acceptable risk level must be approved by the Risk Management Committee before implementation.

9. When the staffs meet or being informed the risks which may impact to the Company, they must report
those risks to the administrative section of the Company and risk management committee at once in order o

manage the risks.

10. There shall be monitoring, assessing and conducting risk management reports which will be submitted

to the the Board of Directors. The risk management must also be reviewed and updated on a regular basis.

The Company has communicated the policy on risk management to the executives and the employees
via emails, infranet and website of the Company. The new employees shall learn about such policy as soon as

they begin tfo work and attend the orientation. This is for awareness and understanding in risk management.
In 2015, the Company has undertaken the risk management that could be concluded as the following.

e Provide the risk evaluation in the organization level and fraud risk management in all levels and

subsidiary companies, including the identification of risk management which may be occurred effectively.

e Provide the training course on “A Framework on Enterprise Risk Management” to supervisors and

practitioners for strengthening the knowledge and understanding in risk management to all staffs.

¢ Review the risk management manual and provide the risk management manual cartoon version,

for dissemination to all staffs.
¢ Review and improve the risk management policy coherent o the strategies and vision in business.

¢ Disseminate the advertising the slogan for risk fo all informed staffs.
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Slogan “SPALI" that is.
1. Search : Finds the risk and risk factors impacting to the organization.
2. Participation : Alllevel of staffs take part in the risk evaluation,

3. Analyze : Summary, Analysis, Risk evaluation, Risk factors and Mitigation for risk

management with the organizational risk management plan.
4. Launch . Initiates the implementation of mitigation defined in the risk management plan.

5. Intelligence : Aims to be the excellent organization.
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Risk Factors

Risk factors which may arise and affect future operations of the Company are as follows:

1. Strategic Risk
1.1 Risk from Increasing Competition

Despite the impact of the country’s political problem on the general economic condition of the first
half of 2015, and there is continuously increasing number of new real estate developers who opened new
projects in the same areas and nearby areas, the competition in real estate sector has, therefore, increased.
However, af the end of the year, the government has initiated economic stimulation measures resulting in
more confidence of the consumers. Accordingly, there have been signs of overall economic improvement.
The overall condition and manufacturing is likely to return to normal in a short time. As a result, some developers
urgently apply marketing strategies or organize sales promotion activities to stimulate sales volume of real

estafe products, causing severe competition.

Nevertheless, due to being a major operator with more than 26 years of experiences, the Company
has been at the advantage because of its reputation in operating business that based on honesty, faimess
and sincerity with the consumers. Specifically, it atfaches importance to the management to reduce risks both
on part of the feasibility study of the investment in each project and the consumers’ behavior before starting
any real estate project. In so doing, it chooses convenient locations or those that are close to the mass transit
systems and has spread projects in all directions of Bangkok, its peripheries and major provinces in regional
areas to satisfy different demands of various groups of customers. In addition, the Company has outstanding
designs of energy conservation houses with the management under ISO 9001: 2008 standards, in which there
are processes for quality inspection up to the delivery of the goods to the customers as well as the provision
of affer-sale-services and emphasis on customers’ satisfaction. Accordingly, the Company has competitive
advantage in both the reliability and quality of the goods and services, and, therefore, has not been much

affected and could eventually reduce risk from increasing competition.

1.2 Risk from Granting Housing Credits by Commercial Banks

At present, domestic commercial banks have restricted the granting of credits to consumers buying
houses due to the concern over high rate of household debts of the people, which results in decreasing
ability to repay debt and restriction in granting credit on part of commercial banks, and thereby affects the
number of ownership transfers. To reduce such risk, the Company is currently carrying out assessment of basic
qualifications and ability to repay loans on installments by the customers infending fo acquire loans from financial
institutions at the initial stage of the purchase up to the stage of applying for credit from financial institutions.
In addition, for highrise building projects, there will be collection of downpayment by approximately 15 - 20%

of the selling price depending on the size of the project, while the remaining 80 - 85% shall be a loan from
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the bank at the date of transfer of ownership. As a result, the risk of lending decreases as the proporion of loan

is less than the criteria set by commercial banks.

In addition, the Company has been continuously monitoring economic condition and policies of
commercial banks that would have impact on the Company’s business operations in order to adjust our
business strategy, while consulting and creating partnership with commercial banks to facilitate customers to
acquire loans and arrange for measures to support the customers to receive loans rapidly, which can also help

reduce risk as well.

1.3 Risk due to Shortage of Labour

The overall shortage of labour in construction industry is decreasing due to the economic slowdown,
resulting in many companies’ delay in launching the project, and also the state has not approved mega
infrastructure development projects causing a great number of labour flowing into the market. Consequently,
many contractors who are confident in the potential of the Company have increasingly provided services to

the Company.

2. Risks from Business Operations
2.1 Risk from Pre-Built Houses

The policy of pre-built houses is the strategy applied by many companies including Supalai Public
Company Limited in order to ensure the customers’ confidence and fo be in line with the credit market for
small real estate customers, in which there is competition among financial institutions which offer high credit
line for ready-made houses for sale. However, fo do such business needs very high amount of investment
capital and there is a risk if the circumstances change or the customers are not satisfied with such pre-built
houses. At present, the Company has a proportion of pre-built houses of approximately 15% of all its housing

projects.

Nevertheless, the Company does not have highrisk in this case as the Company divides the construction
of pre-built houses in phases, assesses carefully the selling conditions and the purchasing power of the customers
as well as conducting studies of the behavior of the consumers, while building the houses that meet the needs
of clienfs of each project. Besides, the control of inventory is applied as it is another factor in reducing risk.
Each phase of the construction would comprise about 30 units and when the houses have been built by 50%,
the sales would be launched and the Company is flexible if the customer wishes to change the materials of the
house which is under the construction process. In addition, the Company is confident that its experiences in this
business for 26 years can help adjust to respond to the demand of the customers, the competition condition
in ferms of sizes, quality and prices including the designs of the houses that focus on maximum satisfaction of
the customers with maximum usage, while emphasizing strict control of the quality and thereby helps reduce

the risk for the Company as well.
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2.2 Risk from Delay and Quality of Construction Work

At present, the Company is employing external contractors for the construction of both houses and
condominiums causing risk from the delay delivery of work, or the work does not have the quality as specified
if the confractors are short of sufficient expertise, lack of personnel and having liquidity problem. To reduce

such risk, the Company has applied management skills as follows:

1) Selecting contractors and suppliers with sufficient experiences and quality of work for the construction
according to the plan and has ensured that the work does not concentrate heavily upon certain confractors.
For building horizontal houses, the work for any certain confractor would not be more than 10% of the value

of the houses each year.

2) Contacting the banks fo set up project of revolving credits for contractors and coordinating with
suppliers in order for contractors to order materials at specified prices to ensure better liquidity for expansion
of work. Besides, the work is better divided in order for the contractor to have better liquidity. The Company

has even supplied certain items of materials to lessen financial burden of the contractors.

3) Developing construction work by being associated with construction contractors and manufacturers
develop construction work and construction materials to have better quality in shorter period of time by applying
appropriate technologies having already studies and examinied before applying by examining and selecting
contractors or manufacturers with extensive expertise, while conducting studies fo find out ways and means

to use less labor in order to reduce risks regarding labor shortage in construction industry.

In addition, the Company has adequate experts and management teams to supervise the
construction to be in line with the standards. The Company also has training plans for operation personnel,
supervisors and construction contractors in order to develop construction processes to be efficient with better
quality and mutual understanding regarding the inspection of work so as to ensure good quality and reduce

the risk of being delay in work delivery.

4) Reviewing the construction constracting price to be in line with the market condition in order for
the contractors to work uninterrupted. The Company has also organized 2 major meetings per year fo have
brain-storming and listen to problems, comments and ideas of contractors and tried fo solve the problems

regarding construction work and create satisfaction to contractors.

5) The Company has also applied pre-fablication technology in the construction of two-storey
townhomes and condominium, which would be done on a continual basis in order to solve the problem
regarding labour shortage. In case of condominium, major contractors with experiences would be chosen
and the hiring would be divided according fo the types of work and the expertise. No single contractor would
be hired for all types of work in the project. There have been improvement and correction of construction
methods and all kinds of information twice a year to be updated and suitable to the current construction

situation.



Supalai Public Company Limited 85

2.3 Risk from Changes of Rules, Regulations or Relevant Real Estate Laws

Real estate business operation has to be involved with many sets of laws and each law contains
complex requirements, while they are subject to change all the time. It is, therefore, necessary to exercise
meticulous care in implementing the laws in a complete manner or it can cause relevant risk to the Company,
such as the risk of being subject to restriction in using construction area for certain types of buildings, restriction
in height control, set-back formula, legal disputes with landlords of adjacent land plots, complaints while the
construction works are underway, land expropriation, legal amendments, and enactments of new rules and
regulations after the land is acquired but not yet awarded the development license. Nevertheless, the Company
has guidelines for reducing such risk by examining and studying legal restrictions and regulations of relevant
agencies before developing any project. The Company has a unit responsible for monitoring and examining all
activities fo be up to date with the changes at all fime. In addition, for the development of high rise buildings,
the Company would prepare the Environment Impact Assessment (EIA) to apply for approval from the Bureau
of Environmental Impact Evaluation of the Ministry of Natural Resources and Environment as the Company
reconizes the importance in implementing the conditions prescribed in the report on the environment impact

evaluation in all respects. This is to eventually reduce risk of having impact on the environment.

2.4 Risks from Purchase of Land for Development
1) Risk due to relevant laws and regulations on land purchase

The risk due to relevant laws and regulations involves the ability to develop the project in the
prescribed form without being obstructed by restrictions of any law or regulation, In purchasing land, the
Company has controlled the risk caused by relevant laws and regulations by making careful examination
and conducting studies of all current legal provisions relating to project development, as well as provisions fo
be announced in the near future, such as provisions on city plan, construction of buildings, land allocation
and various provisions of the locality, which might have effect on project development as well as a thorough
examination of ownership and assignment of right to the land. After that, the Company would conduct a survey
of the land condition and the surrounding areas whether any part would be affected by the law and any other
regulations before experimenting the design and lay out preliminary plan of the project by taking into account
all elements on such plot of land. Such activities are carried out to find out whether there would be results

as needed by the Company in order to consider whether such plot of land is worth to be purchased or not.
2) Risk in purchasing land for business purposes

The risk in purchasing land for business purposes is the risk whether there is ability fo sell the projects
on the purchased land in order to receive returns according to the target set within the specified timeline or
not. The Company has controlled such risk by conducting analysis of demand of each locality and economic

condition, and updating the information on market condition of real estate business and changes of land prices
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in various locations on a continual basis. As a result, the Company has been able to selectively purchase the
land with suitable size in good location to develop projects to properly meet the demand of the market and
economic conditions of each period accurately. By taking info consideration the above-mentioned factors,

the Company can reduce business risk considerably in purchasing land.

2.5 Risk from Increasing Cost of Construction Materials

In 2015, the price of construction materials, which is one of the major investment costs, has been rather
stable with no significant change. Such factors have little effect on the capital cost of the Company’s project.
Nevertheless, the Company has managed the cost of the construction from the designing stage up to the entering
info contracts with the contractors regarding the labor cost and the cost of construction materials, whereby
the Companty has maintained the material price af the level that it can control the cost, while monitoring the
movement of prices and esfimating the prices in advance. In a necessary case, advance purchasing order
has to be made in a big lot so as fo be able to negotiate the prices and control the cost of the construction
work as well as managing and controlling the specified quality and standards of the houses. Furthermore, the
Company has conducted studies on choices of alternative materials of each type to be suitable for certain
circumstances. In addition, the Company shall jointly with the contractors and manufacturers develop and
improve production methods, transport construction materials, develop innovation relating to construction for
effectiveness in ferms of capital cost, logistics and reduction of fluctuation of prices or shortage of materials.
In 2015, the construction costs have not changed much. The prices of some materials have dropped to
a certain extent due to high competition as there is increasing supply while the demand has been decreasing

because of the economic slowdown, and many companies still delayed their construction projects.

2.6 Risk from Development of Personnel to Support Competition in the Business

The vision of the Company is “to be a leader in creating innovation and added value by focusing
on sustainable growth”. Accordingly, the Company has developed real estate projects continuously and has
expanded its investment to other countries in order to have efficient business operations. Also, the Company
attaches importance to the development of its employees by preparing plan and important training courses
that are relevant fo its business. There has been process for selecting and recruiting high potential employees
to ensure that the Company will have quality executives and employees sufficient o expand ifs business.
In addition, the Company has infroduced the management of performance using Key Performance Indicators
(KP) transmitted from the executive level down to the operational employees in order for the work to be
consistent and in line with the Company’s goals. Besides, the Company has organized trainings for career path
via Real Estate Management Project for supervisors at primary and middle levels in order to be developed to

senior executive level. For such purposes, qualified and experienced trainers have been invited to provide many
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aspects of knowledge and exchange ideas. Supervisors being frained are required to write reports and give
briefings to the management on various aspects of innovation in order to improve, make correction, provide

initiatives and develop new and better quality products and services for the Company.

2.7 Risk from Social Network

Social network is currently an important fool of communication fo acquire various kinds of information.
Accordingly, there is a lot of information on social networks that keep expanding indefinitely and rapidly,
having impact on business operations. The Company, therefore, has arranged to reduce the risk from such
factor by studying and analyzing the sample cases that happened to other companies in the same business
as well as the case happening with the Company in the past. The solutions to the problems have been, then,
applied to define strategy and methods to deal with future risk, while the problems and solutions have been
disseminated on the infemnet in order to communicate o all employees to acknowledge and use as guidelines

to prevent a recurrence.
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Capital Structure

1. Securities of the Company

As at 31 December 2015, the Company has a registered capital of Baht 1,770,000,000 with paid-up
capital of Baht 1,716,5653,249 divided into 1,716,553,249 ordinary shares at a par value of Baht 1 per share.

2. Other Types of the Company’s Shares with the Rights or Conditions Different
from Ordinary Shares such as Preferred Shares

A. In 2013, 2014 and 2015, the Company had issued unsecured debentures with
the details as follows:

e No.1/2013 on May 3, 2013 with 3 years maturity at a fixed interest rate of 3.68% per annum in
the value of Baht 1,000 million (1,000,000 units at a par value of Baht 1,000 per unit), and the maturity
date is 3 May 2016, with interest payment affer every period of 6 months throughout the maturity

period of the debentures.

¢ No. 1/2013 on May 3, 2013 with 5 years maturity at a fixed interest rate of 4.12% per annum in
the value of Baht 500 million (500,000 units at a par value of Baht 1,000 per unit), and the ma-
turity date is 3 May 2018, with interest payment affer every period of 6 months throughout the

maturity period of the debentures.

¢ No. 1/2014 on February 28, 2013 with 3 years maturity at a fixed interest rate of 3.95% per annum
in the value of Baht 2,300 million (2,300,000 units at a per value of Baht 1,000 per unit), and
the maturity date is February 28, 2017, with interest payment after every period of 6 months

throughout the maturity period of the debentures.

¢ No. 2/2014 on May 20, 2013 with 3 years 19 days maturity at a fixed interest rate of 3.65% per
annum in the value of Baht 500 million (500,000 units at a per value of Baht 1,000 per unit),
and the maturity date is June 8, 2017, with interest payment after every period of 3 months

throughout the maturity period of the debentures.

e No. 3/2014 on July 10,2014 with 2 years 1 day maturity at a fixed interest rate of 3.38% per annum
in the value of Baht 200 million (200,000 units at a per value of Baht 1,000 per unit), and the maturity
date is July 11, 2016, with interest payment after every period of 3 months throughout the ma-

turity period of the debentures.

¢ No. 4/2014 on August 28,2014 with 3.5 years maturity af a fixed interest rate of 3.87% per annum
in the value of Baht 2,200 million (2,200,000 units at a per value of Baht 1,000 per unit), and
the maturity date is February 28, 2018, with inferest payment after every period of 3 months

throughout the maturity period of the debentures.
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No. 5/2014 on September 25,2014 with 3 years maturity at a fixed interest rate of 3.60% per annum
in the value of Baht 200 million (200,000 units at a per value of Baht 1,000 per unit), and the maturity
date is September 25, 2017, with inferest payment after every period of 6 months throughout

the maturity period of the debentures.

No. 6/2014 on December 2, 2014 with 4 years maturity at a fixed interest rate of 3.60% per annum
in the value of Baht 1,000 million (1,000,000 units at a per value of Baht 1,000 per unit), and
the maturity date is December 2, 2018, with interest payment after every period of 6 months

throughout the maturity period of the debentures.

No. 7/2014 on December 4, 2014 with 3 years maturity at a fixed interest rate of 3.25% per annum
in the value of Baht 1,000 million (1,000,000 units at a per value of Baht 1,000 per unit), and
the maturity date is December 4, 2017, with interest payment after every period of 6 months

throughout the maturity period of the debentures.

No. 1/2015 on February 16, 2015 with 2 years 11 days maturity at a fixed interest rate of 2.75%
per annum in the value of Baht 400 million (400,000 units at a per value of Baht 1,000 per unit),
and the maturity date is February 27, 2017, with interest payment after every period of 6 months

throughout the maturity period of the debentures.

No. 2/2015 on May 13, 2015 with 3 years maturity af a fixed interest rate of 2.62% per annum
in the value of Baht 1,000 million (1,000,000 units at a per value of Baht 1,000 per unit), and
the maturity date is May 13, 2018, with interest payment after every period of 6 months through-

out the maturity period of the debentures.

No. 3/2015 on September 4, 2015 with 5 years maturity at a fixed interest rate of 3.10% per
annum in the value of Baht 1,500 million (1,500,000 units at a per value of Baht 1,000 per unit),
and the maturity date is September 4, 2020, with interest payment after every period of 6 months

throughout the maturity period of the debentures.

No. 4/2015 on December 28, 2015 with 3 years 11 months 23 days maturity ot a fixed interest
rate of 2.72% per annum in the value of Baht 2,500 million (2,500,000 units at a per value of
Baht 1,000 per unit), and the maturity date is December 20, 2019, with interest payment after
every period of 6 months throughout the maturity period of the debentures.Edees, egit, facio
cur, viur infum notium in vatem hosusqui in acris, egilis conferi ssiliendem, que am opontem se
consitriorum ditu mandit Catum cenfrunum demorum consi serfiridiis, Catuius sunum merum tem
in det gra dicaves imultor tercente cerni confex molude o etrendamaqui in te, pertem hoculem
quem auctortum pultors consus ca aciempo rbeface rbisssdem nerei sessolis, queri pultus rec
viditus nimactu quasdam dienam tustratust perobun ihiciam. Publis. Ta nos, queris videm estius
halego te actus adenicae quidemu nteritis fit vignare conterr isserit; estrum furbi ex nos, public
oraes! Veric mus. Marice novente conces facerem nem vivid publicidet, cus seres bontrun

cerividem
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3. Offering for Sale Shares or Convertible Securities to Mutual Fund for Foreign
Investors (Thai Trust Fund) and the Issuance of Non-Voting Depository Receipt
(NVDR)

From the information on ordinary shareholders who hold shares of the Company through Thai NVDR
Company Limited as of 26 August 2015, there were 124,512,819 shares, or 7.25% of the paid-up ordinary shares.
Also, since the ordinary shares of the Company held by Thai NVDR Company Limited have no right to vote
in the meeting of shareholders (except the exercise of right to vote on the resolution to delist the shares),
the voting rights of other shareholders have increased. The shareholders can check the most recent number
of NVDR shares of the Company from the website of the Stock Exchange of Thailand ot www.set.or.th. for

consideration to further exercise their voting rights.

4. Top 10 Major Shareholders as of the Most Recent Closing Date of the Share
Register on 26 August 2015

Percentage of Shareholding

Shareholders’ List
Number of Shares Percentage

1 TANGMATITHAM FAMILY " 490,126,244 28.55
2 THAI NVDR COMPANY LIMITED 124,512,819 7.25
3 SOCIAL SECURITY OFFICE 57,125,300 3.33
4 CHASE NOMINEES LIMITED 47,266,900 2.75
5 THE HONGKONG AND SHANGHAI BANGKING 43,101,100 251

CORPORATION LIMITED, FUND SERVICES DEPARTMENT

6 SKANDINAVISKA ENSKILDA BANKEN S.A. LUXEMBOURG 42,357,800 247
7 STATE STREET BANK EUROPE LIMITED 29,131,927 1.70
8 NORTRUST NOMINEES LTD-CL AC 25,773,757 1.50
9 Mrs. Wachanee Singhawangcha 25,500,000 1.49
10 Mr. Santi Singhawangcha 23,554,600 1.37
Total Top 10 Shareholders 908,450,447 52.92
Others 808,102,802 47.08
Total 1,716,553,249 100.00
Remark:  The group of Mr. Prateep Tangmatitham and related persons pursuant to Section 258 of the Securities and Exchange

Act (B.E. 2535) (1992) consists of 1) Mr. Prateep Tangmatitham 2) Mrs. Ajchara Tangmatitham holding 399,938,044 shares
and 90,188,200 shares, or 23.30% and 5.25% respectively.
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5. Policy on Dividend Payment of the Company and the subsidiaries

For sustainable growth, the Company has set divided policy for the 2015 onwards to be not less than
35 percent of net income after tax of the separate financial statements. However, in case the Company still
suffers accumulated loss, it cannot pay dividend as specified in its Articles of Association. In addition, subject
to the Company’s regulation on rights and duties of the debenture issuer, the Company can pay dividend in
the amount of not more than 60% of the net profit of such particular year. Nevertheless, the Board of Directors
may pay interim dividend to shareholders from time to time if deemed appropriate that the Company’s profit

is sufficient to do so, and report to the subsequent meeting of shareholders for acknowledgement.

On 11 August 2015, the meeting of the Company’s Board of Directors No. 8/2015 passed a resolution
to approve the Company’s payment of interim dividend at Baht 0.50 per share on 8 September 2015.

According fo the resolution the Board of Directors” Meeting No.2/2016 on February 23, 2016, the Board
of Directors resolved fo propose fo annual shareholders” meeting of 2016 on 22 April 2016 resolved to approve
the allocation of profit of 2015 for the operation period from 1 January to 31 December 2015 to be dividend
payment to shareholders at the rate of Baht 1.00 per share, of which the remaining dividend is Baht 0.50 per
share to be paid on 10 May 2016.

Nevertheless, the Company has set up condition in maintaining the conditions for making dividend
payment according to the Loan Agreement, that is, the Company shall not pay dividend, be it interim or
annual dividend, or distribute any benefit or remuneration fo any or all shareholders by any means or method

unless all of the following events take place In a complete manner:
(1) the Company has not breached the Loan Agreement and

(2) the Company has presented the evidence for consideration by the creditors and is of the opinion
that in the year in which any dividend and/or benefit and/or remuneration shall be paid, the Company has
provided reserve in a sufficient amount to fully pay all the interest and principal due in the year in which any

dividend and/or benefit and/or remuneration shall be paid.

For the subsidiaries, there is no certain policy regarding dividend payment, it depends on the

operational result of each company each year.
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Supalai’s Awards & Accolades

Throughout the period of 26 years, Supalai Public Company Limited has been awarded with a great
number of honorable awards and accolades from leading organizations, which reflects fair and transparent

real estate business operations in parallel with long-term sustainable growth of the Company.

The awards to be proud of by Supalai and subsidiaries are as follows:

1. Awards for its potential regarding corporate management as listed below:

e In 2015, the Company received the “Outstanding Listed Company Performance Award” from

the Stock Exchange of Thailand in “SET Awards 2015”

ey . rma T
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e In 2015, the Company received the “Best Under A Bilion Award” from Forbes Asia at Sun-
way Resort Hotel and Spa in Malaysia as 1 of 6 companies in Thailand to receive such award
being selected among listed companies in Asian region. The criteria applied was the amount

of profits, continuous growth rate and future business opportunities.

Forbes SUNWAY
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In 2015, the Company received the “Thailand Sustainability Investment 2015 Award”, or
the award for being on the list of “Sustainable Shares of 2015” in “SET Sustainability Awards 2015”,
which has been given to outstanding listed companies for sustainable business operations that

has positive impact on the society.

SUBTAINABILIT

&

In 2015, the Company had been appraised
regarding corporate governance of listed
companies 2015 by the Institute of Directors (IOD),
which has been supported by the Securities and
Exchange Commission (SEC), whereby Supalai
has been 1 of 556 companies to receive excellent

score out of 588 companies under such survey.

In 2014, the Institute of Directors jointly with the Stock Exchange of Thailand and the Securities
and Exchange Commission had conducted a survey and monitored the development of the
corporate governance of listed companies in Thailand with the objective to prepare CGR
report fo provide an overall picture of corporate govermnance of listed companies in Thailand with
recommendations, and to be information for securities analysts in order to support investment
decisions. In 2014, the result of such annual survey and monitoring had placed Supalai Public
Company Limited 1 of 29 companies that received the excellent score out of 550 companies

under such survey.
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e In 2013, the Company had been appraised regarding corporate governance of listed compa-
nies 2013 by the Institute of Directors (IOD), which has been supported by the Securities and
Exchange Commission (SEC), whereby Supalai has been 1 of 87 companies to receive excellent

score out of 526 companies under such survey.

e In 2010, the Company received the best performance
award and recognition certificate for “Listed Company
with Excellent Operational Results of 2010” from the
Stock Exchange of Thailand in the SET Awards 2010
presentation ceremony. It is the only listed company to
receive the award among the group of listed companies

with market capitalization higher than Baht 10,000 million.

e In 2010, the Company received the “Best Under
A Billion Award” from Forbes Asia Magazine.
Supalai is one of 200 companies to receive such
distinguished award considered and selected
among 13,000 companies in the Asian region,
and 1 out of 9 Thai listed companies to receive this

award as measured by the profits, growth rate, debt

burden and future business opportunities.

2. Awards for Transparency and Good Corporate Governance as listed below:

e In2014, the Company received the “Top Corporate Governance Report Awards” from the Stock
Exchange of Thailand af the SET Awards 2014 event; such award has been given to listed
companies having outstanding reports on compliance with good corporate governance prac-

tices.
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The following awards are for corporate social responsibility:

X 4

e In2015, the Company received the “Consumer Protection @
Thailand Call Center Award 2015” from the Office of e
the Consumer Protection Board; and the Company has =-——=_- -

i

received this award for 2 consecutive years.

e In 2014, the Company received the “Consumer Protection Thailand Call Center Award 2014”

from the Office of the Consumer Protection Board.

e In2013, the Company received the Award for “Good Real Estate Developer of 2011 - 2012” from
the Office of the Consumer Protection Board (CPB), the Prime Minister’s Office in the Starred Real
Estate Projects CPB, whereby, 4 projects of Supalai had received such award, namely, Supalai
Suvarnabhumi Project, Supalai Park Srinakarin Project, Supalai Park Yaek Tiwanon and Supalai

River Place projects. This is the third time that Supalai had won such award consecutively.

e Alsoreceivedin 2012 was the “Ratsadakorn-Pipat” award
or the “Excellent Taxpayer 2011” award presented by
the Revenue Department, Ministry of Finance in accordance

with its “Integrity, Pride, and Contribution fo the Nation”

policy.This award is offered to any individual or corporate
taxpayers who are worthy of praise and admiration as they
fle and pay taxes accurately, willingly and for thrightly.
Such responsibilities also exemplify people’s good deeds
and create confidence among citizens, entrepreneurs,
agencies and organizations, while making them redalize
how their tax paying can immensely contribute to

the country’s prosperity and stability.

e In 2012, the Company as the owner of Supalai Grand Tower Building received the award for
“Safe Building, Feeling Good All Over the City” from the Bangkok Metropolitan Administration.
It was given as a complementary for good management of the building in the project for
participation in safety of houses and buildings organized by the Office of Civil Works of Bangkok

Metropolitan Administration.
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In 2012, Supalai Public Co., Ltd. received a plaque in honor of the “Ruam Raeng Thai, Raksa
Nam Sai Thuk Khu Khlong” project (Canal Dredging and Cleaning Project) for joining fo help
maintain the good quality of canal water in a sustainable manner. The plaque was bestowed

upon the Company by Prime Minister Yingluck Shinawatra, who chaired the award-giving

ceremony. — o
e

In 2010, the Company received the “Good Property :‘:TH:::.-

Developer Award of 2009 - 2010” from the Office of =

the Consumer Protection Board, Office of the Prime -:

Minister in the Real Estate Star Project; and Supalai has Y

received this award for 2 consecutive years already.

e In 2008, the Company received the Award for
“Good Property Developer Award of 2007-2008"
from the Office of the Consumer Protection Board of
the Prime Minister’s Office in the project to select

good property developers.

In 2003, the Company received the Award for “Developer who Preserves Consumers’
Advertisement Rights : Fair Advertisement of Products and Services for Consumers” from

the Consumer Protection Board of the Prime Minister’s Office.

4. The following awards are for being the leader in excellent product development:

In 2015, the Company received 4 Good Awards for “Excellent Energy Conservation House 2014”
from the Department of Alternative Energy Development and Efficiency, Ministry of Energy.

They consist of

Award for Excellent Energy Conservation Housing for Supa Lakhana House

Design of Supalai Ville Outer Ring Road - Rama 2 Project

Award for Excellent Energy Conservation Housing for Supanat Housing

Designt of Supalai Ville Outer Ring Road - Rama 2 Project

Award for Excellent Energy Conservation Housing in terms of architecture for

Supadumrong Housing Design of Supalai Garden Ville Srinakain - Bangna Project

Award for Excellent Energy Conservation Housing in terms of architecture for

Supawattana Housing Design of Supalai Garden Ville Srinakain - Bangna Project
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Regarding all of the above, Supalai has been a property developer that received most of the awards,

which have been given to property developers that attach importance to energy conservation housing

designs, and be a good role model for the society.

In 2015, the Company received the “BCI Asia Top 10 Developers Awards

2015 from BCI Asia Construction Information Company Limited and Tt

Future Arc Journal. Supalai has received this award for 5 consecutive
years. It is the award given to Thailand’s property developers selected for

outstanding construction products that are also environmental friendly.

In 2014, the Company received a plaque and
certificate of “BCl Asia Top 10 Developers Awards
2014” from BCI Asia Construction Information
Company Limited and Future Arc Journal.
Supalai has received this award for 4 consec-
utive years. The awards had been given due to
the designs and development of construction
projects of the Company, which have been

widely accepted by the consumers.

In 2013, the Company was awarded “BV Symbol
of Confidence in International Standard” of
Bureau Veritas Certification (Thailand) Ltd. (BVC).
Such award has been given by taking into
consideration the application of ISO 9001:2008,
the accreditation system of BVC as part of
the advertising media of the Company, which
has been extensive, efficient, correct according

to the rules, beautiful and creative.

In 2013, the Company had also received “BClI Asia Top 10 Developers Awards 2013” in the form

of plaque and certificate from BCI Asia Construction Information Co., Ltd. and Future Arc Journal,

whereby Supalai had received this award for the 3™ time consecutively as one of the top 10

property developers in Thailand to receive this award. The award had been given by taking info

consideration the design and the development of the construction projects of the Company,

which have been widely accepted by the consumers.
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e The Company, also in 2012, won accolades for the “Outstanding Real Estate Project 2012”
for the Supalai Parkville Romklao-Suvarnabhumi project in the category of “detached
house” and the Supalai Park @ Tiwanon Junction project for “condominium”, which were
presented by the Research and Evaluation Center for Thailand’s Real Estate, Agency for Real
Estate Affairs Co., Ltd. (AREA). This award represents a housing project which comprises the
“worth-buying” features, by taking into account its price, quality, location and materials,

as well as the style, design and the environment within the project.

e By taking the outstanding design and construction development of a housing project intfo
account, the Company was one in ten real estate developers in Thailand that won the
“BCI Asia Top 10 Developers Awards 2012” organized by the BCI Asia Construction Information
Co., Ltd. and FuturArc Journal. The four projects which earned the Company this award comprised
Supalai Premier Asok, Supalai Park Khae Rai-Ngamwongwan, Supalai Park Ekkamai-Thong Lor

and City Resort Ratchada-Huai Kwang.

e In 2011, received the “Thailand Property Awards 2011” in the category of Best Affordable
Condo Development (Bangkok) for Supalai Park @ Tiwanon Intersection and Supalai Premier

Ratchada-Narathivas-Sathorn from Property Report Magazine.

e In2011, the Company has received the plaque of honor for the “Excellent Property Development
Project 2011” for Supalai Park Ratchaphruek-Phetkasem Project from the Thai Real Estate
Research and Assessment Centfer of Agency For Real Estate Affairs Co., Ltd. Such award is for
the “Value for Money” projects by taking info consideration suitable price (price per square
meter), location, materials, patterns and designs of the environment of the project as well as

additional giveaways.

e In 2011, the Company has received “Top 10 Developers Awards 2011” from BCI Asia as one of
top 10 property developers in Thailand. Such award has been given due to the designs and
development of construction projects of the Company, which are extensively acceptable by

the consumers.
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e In 2011, the Company has been awarded altogether 27 sets of
“Certified Energy Conservation Building Label 2011” from the
Department of Alternative Energy Development and Efficiency,

Ministry of Energy for 13 housing designs.

fo o= —— ]
In 2010, the Company has just received a Complementary Award of the

“Urban Design Award 2009” at the organizational and professional level in
the category of project for master planning of group of buildings for Supalai

Casa Riva project from the Thai Urban Architects Association.

¢ In2009, the Company received the “Certified Energy Conservation Building
Label 2009” from the Department of Alternative Energy Development and
Efficiency. Ministry of Energy for 5 house designs, they are, best label for
Supapat (new) design and good labels for Supadarul (new) design,

Supawanna design, Supivat design and Supanuch (special) design.

In 2009, the Company received the “Living in Thailand Award of Excellence 2008 in the category

of special Reader’s Choice Award for Best Designed Property from Living in Thailand Magazine.

In 2008, the Company received a Good Award
for “Excellent Energy Conservation House” for

Supanuch (special) design and the Supadarul (hew)

design in the category of small detached house

of Supalai Garden Ville Outer Ring Road lj"ILJF'_I_'ﬂ"I;-_':I_EJ
Pinklao-Rama 5 project from the Department of TF=us1usa
Alternative Energy Development and Efficiency, UaudmndassausnEdwanonu

Ministry of Energy. 2N NE:NssvWAVLAU 3 Tdou

In 2007, the Company received a Good Award for “Excellent Energy Conservation House” for
Supavat (new) design in the category of small detached house of Supalai Garden Ville Outer
Ring Road Pinklao-Rama 5 project, and for the Supatarin design in the category of medium size
detached house of Supalai Suvarnabhumi project from the Department of Alternative Energy

Development and Efficiency, Ministry of Energy.
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e In2005, the Company received an Outstanding Award for “Excellent Energy Conservation House”
for Supivat design in the category of small detached house of Supalai Orchid Park Watcharapol
project and Supakarul design in the category of medium size detached house of Supalai
Orchid Park 3 project from the Department of Alternative Energy Development and Efficiency,

Ministry of Energy.

5. The professional awards for the Company’s executives are as follows:

e In 2015, Dr. Prateep Tangmatitham, Chief Executive
Officer of Supalai Public Company Limited, received
“Outstanding CEO Award 2015” from the Stock Exchange _:m_: ;
. Py Lyl Ftes
of Thailand in “SET Awards 2015". il

e In2014, Dr. Prateep Tangmatitham, Chief Executive
Officer of SupalaiPublic Company Limitedhadbeen
awarded the “Khon Dee Sri Suan” (Outstanding
Member of Suan Kularb), which is an award of
honor for 1 outstanding alumni member of each
class in the commemoration event of the 11

cycle or 132" anniversary of the establishment

of Suan Kularb School.

e In 2014, Mrs. Aichara Tangmatitham, Executive Vice President of Supalai Public Company Limited
had been conferred a royal decoration of Companion (Fourth Class) of the Most Admirable
Order of the Direkgunabhorn due to her dedication to continually do good deeds beneficial to
the country and the people by donating personal fund to Thammasat Hospital to improve phase 2

of the special orthopedic patient ward on the 6" Floor of Kittiwattana Building.
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In 2013, HRH the Crown Prince had conferred
an honorary Ph.D. Degree of Science in the field
of Innovation In Property Development to
Dr. Prateep Tangmatitham, Chief Executive Officer
of Supalai Public Company Limited at the main
conference hall of Thammasat University on

1 August 2013.

In 2013, Dr. Prateep Tangmatitham, Chief Executive Officer of Supalai Public Company
Limited was awarded a plaque of honor as “Outstanding Person of the Year 2012 in the
Field of Arts and Culture” from King Prajadhipok Institute’s Society, which was presented
by Mr. Somsak Kiatsuranon, the President of the National Assembly at Ratripradabdaw

Commemoration Night in 2013.

In 2009, Mrs. Varunee Lapitananuvat, Senior Assistant Managing Director of Finance and Accounting
of Supalai Public Company Limited received the “Analysts’ Popular CFO Award of 2009
in the Category of Real Estate and Construction Material Business” from the Securities Analysts

Association.

6. Awards indicating the management potential of Supalai Group comprise:

In 2010, Haadyai Nakarin Co., Ltd. received the “*Good Corporate Governance Award” in terms

of transparency and integrity from the National Counter Corruption Commission.

In 2009, Haadyai Nakarin Co., Ltd. received the “Thai Chamber of Commerce Business Ethics

Standard Test Award 2009 from the Thai Chamber of Commerce.

In 2008, Haadyai Nakarin Company Limited received the Award for “Excellent Ethical Conduct”
from the Chamber of Commerce of Songkhla Province for being the organization with ethical

management according to the ethical principles of the Chamber of Commerce.
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Performance Review

Financial Highlights 5 Years

Financial Data

(Unit : Million Baht)

2012 2014 2015
Contractual Sales ' 15911 21,323 17,494 18,726 22,086
Revenues from Sales of Real Estate 12,466 11,260 12,322 18,270 20,999
Total Revenues 12,809 11,649 12,742 18,671 21,523
Income before Corporate income tax 3.991 3.653 3.676 5,722 5,692
Net Income 2,568 2,744 2,882 4,478 4,349
Total Assets 20,495 23,653 30,675 38,031 47,287
Total Liabilities 9.362 10,766 15,966 20,053 26,837
Shareholders’ Equity 11,132 12,888 14,709 17.977 20,450

No. of Outstanding Shares (Million Shares) 1,716.55 1,716.55 1,716.55 1,716.55 1,716.55

Earnings per Share (Baht) 1.50 1.60 1.68 2.61 2.53
Par Value (Baht) 1.00 1.00 1.00 1.00 1.00
Book Value per Share (Baht) 6.49 7.51 8.57 10.47 11.91
Dividend per Shares (Baht) 0.65 0.65 0.70 1.00 1.00

Remark : ' The company only
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Financial Ratio

2011
Gross Profit Margin from Sales of Real Estate (%) 42 44 41 42 38
Net Profit Margin (%) 20 24 23 24 20
Return on Equity (%) 23 21 20 25 21
Return on Total Assets (%) 13 12 9 12 9
Net Gearing (Times) 0.40 0.25 0.51 0.66 0.95

SIGNIFICANT INFORMATION FOR SHAREHOLDERS

The Annual General Shareholders” Meeting of year 2016

April 22, 2016 at 2.30 p.m. af Supalai Grand Tower Building at Meeting Room, 33" Floor,1011 Rama il Road,
Chongnonsee Subdistrict, Yannawa District, Bangkok 10120.

Dividend Payment : 1.00 Baht per share
Dividend Payment Date : 10 May 2016
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GROSS PROFIT MARGIN
FROM SALES OF REAL ESTATE
AND NET PROFIT MARGIN
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Analysis of Financial Position and Operational Results

1. Table of Summary of Operational Results

Increase
(Decrease)
Percent (%)

Year 2014 Year 2015

(Million Baht)  (Million Baht)

Total Revenues 18.671.39 21,523.16 15%
Revenue from Sales of Real Estate 18,269.95 20.999.24 15%
Selling and Administrative Expenses 1.919.01 2,205.33 15%
% Selling and Administrative to Total Revenues 10% 10% -

Eamnings before Tax 5,721.55 5.691.69 (1%)
Corporate Income Tax 1,134.40 1.164.54 2%
Effective Corporate Income Tax Rate (%) 20% 20% =

Net Income 4,478.11 4,348.72 (3%)
Basic earnings per share (Baht) 2.61 2.53 (3%)
Net Profit margin (%) 24% 20% =

e Therevenue from sales of real estate in the amount of Baht 20,999.24 million or increase of Baht 2,729.29
million or 15% from the last year, divided info the revenue of 61% from the fransfer of ownership of
condominiums and the remaining 39% was from the fransfer of ownership of detfached houses and
townhouses. Gross profit margin in 2015 was decrease from last year approximately 4% because the

cost of land and construction cost increased.

¢ Selling and administrative expenses / total revenue ratio was 10.2%, decrease from 10.3% of the last

year.

e Net profit was Baht 4,348.72 million or decrease of Baht 129.39 million or 3% from the last year, mainly
due to gross profit margin decreased as stated in No1 and results in basic eamings per share was

2.53 Baht per share or decrease from 2.61 Baht per share of the last year.
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2. Table of Summary of Financial Status

Increase
(Decrease)
Percent (%)

Year 2014 Year 2015

(Million Baht]  (Million Baht)

Assets

Cash and cash equivalents 661.89 797.90 21%
Costs of property development projects for sales 33,600.02 42,377.62 26%
Other assets 3.768.91 4111.67 9%
Total assets 38,030.82 47,287.19 24%

The fotal amount of assets in 2015 increased from 2014 by approximately 24%, the main reasons are as

follows:

e Cash and cash equivalents have increased by 21% due to the reason that the Company and its
subsidiaries have received the cash flows from ownership transfers of condominium units and housings

in the 4" quarter of 2015.

e The cost of property development projects for sales increased by 26% due fo a great amount of

constfruction cost of the selling projects and backlogs to be transfer fo customers in the next 1-3 years.

Yegr 2014 Yegr 2015 [[l)neccrreeilssee]

(Million Baht) (Million Baht) Percent (%)
Liabilities and shareholders' equity
Overdrafts and short-term loans from financial institutions 726.03 1.507.95 108%
Deposits and advances received from customers 4,492.34 3,605.48 (20%)
Long-term loans from banks 1,745.24 4,392.68 152%
Debentures 10,132.76 14,286.91 A%
Other liabilities 2,956.96 3.044.14 3%
Total liabilities 20,053.33 26,837.16 34%
Total shareholders' equity 17.977.48 20,450.03 14%
Net Gearing Ratio (%) 66% 95% =
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The total liabilities of 2015 has increased from 2014 by approximately 34%, the main reasons are as follows:

e Long-term loans from banks increased by approximately 152%. In the year 2015, the Company and
its subsidiaries have increased borrowing to invest in the condominiums sold but awaiting to be

fransferred in the next 1-3 years.

e During 2015, the Company has paid for the redemption of debentures which were due in the amount
of Baht 1,245 million and issued bonds amounting to Baht 5,400 million, of which the financial cost

was lower than the project loan.

¢ While the company sfill need to increase the investment in the new projects, especially in the fourth
quarter of 2015, the Company bought large land plots. As a result, the net gearing ratio was 95% as

at 31 December 2015, which was increased from the level of 66% as at 31 December 2014.

3. Table of Summary of Liquidity and Cash Flows

(Unit:Million Baht)

Year 2014 Year 2015
Net cash flows from operating activities (2,633.19) (6.013.54)
Net cash flows used in investing activities (419.56) (340.78)
Net cash flows used in financing activities 2,937.38 5,509.67
Net increase in cash and cash equivalents (115.37) (155.35)

In 2014 and 2015, the Company and its subsidiaries used increasing cash flows in operating activities due
tfo increasing investments in the construction of projects awaiting to be transfer fo customers according to a
high increase of the backlog. Also, the cash flows used in investing activities due to the Company invest in

Australia during the year 2014 and 2015.

As of 31 December 2015, the Company and its subsidiaries have house and/or condominium backlog of
Baht 37,879 million. The Company and its subsidiaries expect to transfer additional Baht 13,741 million of these
backlogs over the year 2016, and Baht 24,138 million over the next 3 years. The backlog means total value
of house and/or condominium sold but awaiting fo be transferred, then the Company and its subsidiaries
could recognize the revenue according to the Thai Accounting Standard, recognizing in full when ownership

is transferred.
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Corporate Social Responsibility

SUPALAI...WE CARE FOR THAI SOCIETY

Supalai Public Company Limited has been committed to the business of real estate development with
the concept of “SUPALAI... WE CARE FOR THAI SOCIETY” for such a long period of 26 years, with an emphasis
on creating better quality of life of the people in the society according fo a strong sense of corporate
social responsibility (CSR), which has been transferred into a variety of activities, such as providing knowledge,
education, knowledge on environment, culture, family, health, community and religions, all of which is truly

beneficial to the society.

e Complimentary Trainings and Seminars to Provide Knowledge to the Public

The Company has organized seminars on various types of knowledge free of charge to Supalai

customers, Supalai fan club, the general public, Supalai employees and the mass media.

The Company, in cooperation with leading organizations, has organized seminars to provide insights
and understanding on various interesting subjects that can be applied in daily life, such as seminars on
meditation to win one’s own-self with merit for mother by reverends from the Willpower Institute of
Dhammongkol Temple, seminars on various investment tips, such as “Prateep’s vision...to Richness and Happiness”
by Dr.Prateep Tangmatitham, “How to be Wealthy from Investment 2015 and Solutions for Inheritance Tax”
and “Tips on Investment and Tax Planning for 2016 by Dr. Suvam Valaisathien, “Strategy for Making Profits

from Foreign Stocks” by TISCO Securities Company Limited, “Fit & Firm your Wealth by K-Expert” by Kasikomn

Securities Public Company Limited and Kasikorn Bank Public Company Limited.
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The Company also organized seminars on health and alternative medicine, such as “SKT Meditation
Therapy, New Altemnative to be Free from Disease” by Associate Prof. Dr.Somporn Kantharadussadee Triomchaisri,
“Anti-Obesity, Diabetes, Allergies Tips By Natural Methods and Learn the Techniques for Self Health Check-Ups”
by Dr.Nuttapon Wasigdilok and “Wonderful Chinese Medical Science to End Serious Diseases by Oneself,

The 3 Synchronized Powers: Massage - Reflexology - Cupping” by Traditional Doctor Suthat Kulsantipong.

e Educational activities

The Company has development projects for many schools, universities, educational institutions on
various aspects from donation of land to build Suankularb Wittayalai School of Rangsit, building school buildings,
lecture rooms, donation of vehicles and cooperated with the Faculty of Architecture of Thammasat University

on academic and research projects, the Company has also provided donations to needy schools in rural arecs.

The management and employees of the Company in collaboration with the University of lllinois Alumni
Association organized donation of education and sports supplies with the objective to share happiness with
the children in rural provincial schools that have scarce resources, such as Ban Huay Poon School in Surin Province,
Ban Hinkong School in Sra Kaeo Province, Ban Kokklang Nonglai Pittaysan School in Khon Khaen Province,

Samakki Tham Ratbumrung School in Nakhon Sawan Province and Ban Romklao 3 School in Tak Province.
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And donation had been made in monetary and object forms to improve the cafeteria and library
as well as water tank, water pump and sports equipment to Ban Pang Pei of Nan. Besides, there had been
development and improvement of multi-purposes building, library, children’s playground with the donation of
computers, sports equipment for educational purposes to Wat Taiyor School of Songkhla Province according

to the policy of “Saeng Prateep” Project.

Ban Pang Pei of Nan
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The Company has made donation in ferms of money and medical instruments for the restoration of
Wat Kukum Temple in Chiang Mai Province, and contributed financial support to build foilets, wash basins and

paving the path with ceramic tiles throughout the walkway to the toilets for kindergarten students at Kukum

Municipal School in Chiang Mai Province.

In addition, the company donated 15 rai of land in the area of Rangsit Canal 4, Pathumthani Province
to the Education Department of the Ministry of Education to build Suankularb Wittayalai School of Rang sit
and donated Baht 2,000,000 to the Faculty of Architecture and Planning, Thammasat University, to support

the building of the Center of Innovative Urban, Community and Real Estate Development.

Dr.Prateep Tangmatitham, President, together with Mrs. Ajchara Tangmatitham, Executive Vice President,
generously made their personal contributions on behalf of Supalai Public Company Limited at the “30 Years
of Giving” charity concert, to the TISCO Foundation where these contributions were consequently allocated
as scholarships given to students in need nationwide and the Company donated copies of the book titled
“Sustainable Wealth and Happiness” written by Dr.Prateep Tangmatitham, to rural schools in Chiang Mai,
Khon Kaen, Songkhla, Saraburi, Phuket, Chon Buri, Surat Thani, Rayong, Udorn Thani and Nakhon Ratchasima

provinces, as a source of knowledge mutually used by both teachers and students.



1 1 é Annual Report 2015

e Environmental Conservation Activities

The Company attaches importance to the responsibility to jointly conserve the environment in response
to the policy of creating energy efficient homes that are environmental friendly to match the statement
“Supalai Save Our World Save Your Money”, which has been transferred to environmental conservation activities,
such as the executives of Supalai and the media had jointly with school administrators participated in planting
frees to restore green space at Surat Pittaya 2 School of Surat Thani Province, also with the media in the mangrove
reforestation in order to bring about affluence to the ecological system at Toonkramom Mangrove Forest in
the Sirindhorn International Environmental Park of Petchaburi Province, the release of sea turtles at the Sea
Turtle Conservation Center of the Navy in Chonburi Province, and the reforestation of Thai literature plants at
Banpang Sammakki School, Kaengkoi District of Saraburi Province. Recently, the Company also participated
in the project of “Joint Effort to Maintain Clean Water in Every Canal” organized by the Ministry of Finance

in order to keep canal water clean in a sustainable manner.

e Art and Culture Activities

Therefore, on the occasion of the 25" anniversary of its business operations, the company has

organized special social creative events in various forms, such as

- The Sculpture Contest jointly with the Department of Sculpture, the Faculty of Painting,
Sculpture and Graphic, Silpakorn University by inviting artists and those interested in creating works under three

topics: the “happiness, love or prosperity.”

- The Photography Contest under topic: “Happiness in SUPALAI” by inviting SUPALAI families and
SUPALAI employees to share happiness through photographs.

- The Essay Contest on “Happiness in SUPALAI” by inviting SUPALAI families to convey the feelings

and opinions on residing in Supalai residential projects.
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In October 2014, the Company held a charity art show titled. “The Power of Happiness from Nature
and Goodness” at Lifestyle Hall, 2™ Floor of Siam Paragon Shopping Center. That was a creation of Chinese
brush paintings, and the proceeds from the sale of art works was totally Baht 4,000,000 baht, which was given

to Thammasat University Hospital. The displayed paintings have been given to the donors.

In 2010, the Company had organized the art exhibition under the theme of “Creative Power” at
Life Style Hall, 2™ floor of Paragon Department Store, and the proceeds from the sales of 56 pieces of art works
in the exhibition in a total amount of Baht 2,400,000 had been offered to Princess Mahachakkri Sirindhorn for

charity activities of the Thai Red Cross. Also some art works were presented to the Princess.
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 Activities for Producing Media for both Dhama and Worldly Knowledge

The Company had produced knowledge books to be given away free to Supalai families and
the general public by selecting information that is useful in all aspects, such as knowledge about health,
Feng shui, Dharma principles for leading the life, etc. in order to offer happiness during every new year
occasion. The books published are Prosperous Life, Blessed Life, Auspicious Plants, Long Life, Good Health,
Happy Life, Conquer the Disease, Conquer the Age. Victory in Life, Power of Breath, Creating Life Power,
Light for Life, Leamning about Feng Shui, Knowing the Path to Happiness, Smiling Heart. The books “Key to
Heaven and Creation of Happy Life”, Household Knowledge, and “Motto” as the latest book which comprises
a collection of valuable philosophies for living, the creation of media on the topics of our home, happy mind;

and our latest book is “The Prateep Philosophy”, a collection of philosophies valuable to life

Also media pockets books, a total of three pockets books were produced, namely, 1. (Non) - Secret
Tips for Management + Development of Real Property; 2. (Non) Secret Tips, Supalai + Real Property;
3. When... will we be rich sustainably. And 4. Prateep’s Vision written by Dr. Prateep Tangmatitham, Supalai
President. All the proceeds from the sales of the books had been given as part of the “Prateep Tangmatitham
Fund” while Baht 2,000,000 was donated fo the Architecture Faculty of Chulalongkorn University. As for book
No.3, the entire proceeds from the book sales will be donated without deductible expense to the Thai Red
Cross Society. For Book No. 4, all the proceeds from the sales had been donated without deductible expense

to the Faculty of Architecture and Planning of Thammasat University.
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In addition the Company had prepared verses for Dhama

song called “Wide Perspective, Think Far and Aim High”, which is
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a social creative song for maintaining mental value suitable for
listeners of all ages. The song contents comprise advice on leading
life with sustainable happiness. The name of the song came from
the verses of Prapromkunapom who has granted approval to use

such name, the song was written and produced by Dr. Prateep

Tangmatitham.
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e Social Activities

In 2015, the Company. jointly with the Supalai Relations Club had organized an event of “donation
of aluminum” to be given to the Prostheses Foundation under the patronage of HRH the Princess Mother in
order to provide prosthetics fo those less fortunate. For such activity, Supalai had invited its employees, lessee
companies of Supalai Grand Tower Building and the general public to jointly donate aluminum pulling rings
of cans or materials made of aluminum by having donation box at the lobby of the building, and aluminum

had been generously donated 3 consecutive years in a great amount.
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The Company had helped with the disaster relief for the flood victims led by the executives and
employees of Supalai in distributing life saving bags, instant food, drinking water and other necessary items
to help the customers of all Supalai projects and the people suffering from the floods in various areas with
the cooperation of the Army. The Company had also donated money to help the flood victims, which was
accepted by the governor of Nonthaburi Province. Besides, the Company had donated Baht 2,000,000
to the Thai Listed Companies Association as contribution to the “Capital Market for Flood Victims Fund”.
The Company jointly with Dao Coffee Beans Co., Ltd., F & B By Dao Co., Ltd and Champ Boom Bell Co., Ltd.
had donated floated toilets, instant food and necessary items to the flood victims in the villages of Moo 2, 3, 4

of Thachange Sub-District, Nakhonluang District of Pranakhon Sri Ayutthaya Province.

In addition, the Company had carried out the design of “Rural House for Farmer” by cooperating with

the Work Team for Infrastructure, Communications and Energy, the National Social and Economic Advisory
Council in conducting a study on “Development of Housing Infrastructure Project” to be given fo interested

farmers free of charge



1 20 Annual Report 2015

o Family Institution Promotion Activities

The Company attaches importance to continually promoting good relations within the family in order

to be strong support foundation for the Thai society, such as “Developing Conscience-Meditation” activities

by focusing on the practice on how fo use conscience-meditation in order to develop oneself and apply in

daily life as well as to strengthen families.

e Health Activities

The Company invited medical teams from leading
hospitals to provide free medical check-up and knowledge
on inferesting health topics. The Company also organized
seminar on altemative medical approach Supalai families and
the general public. Besides, there were charitable activities,
such as “Blood Donation” for Vachira Hospital on L Floor of
Supalai Grand Tower Building for Supalai employees and

the employees of companies renting space in Supalai Grand

Tower Building.

g.das a00

Mrs. Aichara Tangmatitham, Executive Vice President,
made a generous donation of Baht 1,500,000 to support work
of the special care unit, Kittiwattana Building, Thammasat
University Hospital. Such confribution was used for procuring
medical equipment and enabled the unit to provide more

thorough services and better quality treatment to the patients.

Additionally, the Company jointly provided support
to the book titled “Yesterday at Present”, the proceeds from
which, after administrative expense deduction, went to the

Alzheimer’s Disease and Related Disorder Association (ARDA).
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e Community Development Activities

The Company has focused on maintaining the environment of its projects to be in good condition
at all time. If there is any problem regarding the environment, the customers can notify the Company so as
to carry out the improvement and development. In the past, there had been many projects taken care of by

the Company as follows:

- The Company completed the dredging of canals in the vicinity of Supalai Parkville Romkiao-Suvamabhumi
project so as to increase efficiency of the canal water management in Bangkok. This activity was performed
in accordance with a cabinet resolution that requests be made for co-operation from the private sector in

canal dredging within areas of real estate development projects for mitigation of impact from flooding in the future.

- The Company improve the road, install the drainage pipe and the cesspool in the area of
Paholyothin Soi 48, in front of Supalai Park Ville Project and install the pipe under LaSalle Road and improve

this road in the area of Supalai Ville Srinakarin Project.

- The Company had delivered a garbage collection fruck worth Baht 2.1 million fo Muang Lumsamkaew
Municipality of Pathumthani Province for maintaining cleanliness and orderliness of nearby communities and
donated the garbage collection fruck to the Tambol Administration Organization of Klong Luang District,

Pathum Thani Province for maintaining cleanliness and public order of Supalai Buri Project and the nearby areacs.

- The Company had improved the road along Klong 4 canal for the comfort and convenience of

the people driving in that area.

- The Company donated the equipment for operation to Bang Pongpang Metropolitan Police Station

for use to maintain public order of the people driving in the area.

e Religious Support Activities

The Company has the project to develop landscape in many religious premises
including temples, mosques and help with the design and layout of buildings in
the temples by giving advice and collaboration with the Fine Arts Department,
the Stock Echange of Thailand and the Federation of Thai Capital Market
Organizations (Fetco), whereby the Company has been a host for the caring and
restoring of a femple in Nonthaburi Province. Also, in the past, the Company had arranged

for adjusting the landscape of various religious places, such as Wat Pantainorasingh

Temple in Samutsakhon Province, Wat Cholpratan Rangsarit Temple, Nonthaburi Province

and Rao Dortulmuttagine Mosque in Por Bay of Phuket Province. Pra Supanimit Mingmongkol

In addition, Dr.Prateep Tangmatitham, the President of the Company, has initiated the creation of
Buddha's images named “Pra Supanimit Mingmongkol” to be dedicated to the Lord Buddha. The images have

been set up at Supalai projects as propitious symbol for prosperity in both work and life of families of worshippers.
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Human Resources Capital Development

Sustainable Promotion and Development of Human Resources Capital

Supalai Public Company Limited recognizes that human resources are extremely valuable in contributing
a great success to the Company. Therefore, the Company continues fo invest in human resources through
the improvement of policies and strategies. It emphasizes the development of human resources both physically
and mentally. The Company also enhances the management system and the human resources development
system to be much more updated and in line with modern technologies and infernational standards.
The Company also aims af stfrengthening the employees’ capacity to become both good and skillful people

in order to maintain further sustainable achievements of the Company by establishing the following policies;

1. Recruitment and Selection of Personnel

The effective human resources management of the Company includes the recruitment of employees
who are considered skillful and good persons and have possessed knowledge, ability, skills and behavior
attributable to the positions. The policy in recruitment and selection of personnel will specify core competencies

of all positions. The process of recruitment and selection always consists of competency based interviews.

Furthermore, the Company has focused proactively on the recruitment of personnel through various projects,
such as “Supalai Open House” project which is in jointly carried out with leading educational institutions
by organizing seminars to provide more information to 3 and 4" year students of an undergraduate level.
The Company provides the students with opportunities to visit the project to learn more and have practical

experiences fo motivate them to become part of the Company’s team after their graduation.

With regard to the Company’s principles in recruitment and selection of personnel, the Company has
adhered to the practices of non-discrimination, providing equal opportunities to all people regardless of gender,

race, religion, place of birth, age, socio-economic status and educational degrees.

Moreover, the candidates who have been chosen to work with the Company shall be provided by
the Human Resources Department with a basic orientation course necessary for working including on the job
tfraining fo ensure that the employees are ready to perform work correctly and appropriately. In addition,
the personnel joining the Company must be the employees with good attitudes and understand the corporate

culture of the Company in order to help each other to work smoothly.

For career advancement promotion, especially for supervisory positions, the Company has a policy
to promote capable personnel within the Company first. The purpose is to provide opportunities for internal
employees to use their knowledge and ability to develop themselves into higher positions or opportunities for

cross functional transfer, etc.
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2. Wages and Welfare Management

One of the systems that the Company considers important is to determine appropriate compensation
in accordance with performance achievements of the employees as it can create motivation and retain good
and skillful people to continue working with the Company. The Company, therefore, has joined with human
resources consulting firms and other corporates in the same group of business in conducting a compensation

and benefits survey in order to formulate policies on appropriate and competitive salaries and compensation.

Furthermore, the Company has affached importance to the implementation of the Employee Recognition
System in the form of financial and non-financial compensation. This system helps boost the morale of capable
employees who have performed well with positive attitudes. Rewards will be contfinuously given to those
qualified employees who will loter become role models for others such as rewards for excellence in customer

service, long years of service, and plagues of honor to excellent employees of the year.

3. Promotion of Good Relations in the Organization

The Company continues to establish communication channels to strengthen human relations in
the organization through various activities including major festivals such as activities of Songkran Day, annual
celebration of the Company, infemnal sports events, annual retreat trips and activities regarding feedback
through various channels of the Company such as the 'Site Visit’" Project which allows employees to have
opportunities to directly communicate with executive management, enabling the employees o be informed
of guidelines on the Company’s operations, challenges and possible impact. In this regard, the employees
will have chances to express their opinions and take part in the development and improvement of
the operations of the Company. In addition, the Company also promotes moral and ethical activities of
employees through Supalai Relations Club, such as blood donation, charitable donations of unused articles,

participation in mindfulness meditation to promote and develop the spirit of the employees.

4. Promotion and Development of Knowledge and Career Advancement

The Company recognizes that human resources development is a long-term investment that will
contribute to the achievements of the organization and add values to the organization. The human resources
development is, therefore, a major commitment, and accordingly, the Company will continue to emphasize
the strategies that focus on enhancing the employees’ knowledge and capacity corresponding to their
responsibilities in order for them to exercise their maximum potential. The Company aims at improving curricula,
development formats and methods to be updated and much more effective fo support the growth of the

Company and fo assist the Company to contfinue operating business on a sustainable basis.
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The development of knowledge and ability for career advancement of

employees can be divided into 2 types as follows:

1. Development of Employees” Competency, which is divided into 3 aspects:

1.1

Core Competency is a basic competency of employees required by the organization to be
consistent with the organization’s vision, goals and corporate culture, which means that
the employees should have the same DNA, and the training courses to initiate them to be
Supalai members include orientation course for new employees, the courses to reinforce

teamwork (Supalai Way), the ISO courses and the course on safety in working, etc.

1.2Functional Competency is the knowledge and ability required for the position, and the level

1.3

of expected ability for each position has already been defined. For employees with capacity
exceeding the required level, they will be considered for suitable positions in order to be able
to exercise their potential appropriately for their career development. The Company shall

provide both in-house trainings and external frainings for the employees on a continual basis.

Managerial Competency is the managerial knowledge and ability for the positions at
the supervisory level and above, whereby the Company has provided frainings tfo potential
employees whose positions have been adjusted in order to have knowledge, understanding
and skills as good supervisors, such as smart leader training courses for supervisors at
departmental level and above, supervisory skill training courses for supervisors at unit level,
etc. Both the in-house or external training courses shall be organized each year as deemed

appropriate.

The preparation process of annual plan for trainings and development of the Company’s employees

could be complied and implemented as follows:

1.4

1.5

Assessment, the survey results of the training needs would be analyzed in order to provide
necessary courses that cover all aspects such as functional, behavior and leadership knowledge.

Then the annual fraining plan would be adopted.

The employees’ competency gap assessment, which has been prepared as Individual
Development Plan (IDP) in order to select talent stars and provide development for such group
of employees to support the succession plan, especially critical positions to the business of

the organization.
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2. Continuing Education and Development of Employees

The studies are raised from the Interest and willingness of the employees themselves. Accordingly,
there has been continual development and the Company has provided support in the form of scholarships
at both undergraduate and graduate levels, encouraged employees with outstanding performance to go on
site visit in the country and abroad in order to broaden their worldview and applying the knowledge in working
for the organization. The Company has also developed the website of the Human Resources Department
to be a source of self-leamning, especially the compilation of information by employees sent out for trainings

by the Company, etc.

As regards employee development in other forms informally, such as provision of mentors for
new employees to be well prepared, provision of advisors during the probationary period, and provision of
coaching by supervisors with employees in new positions at the level of section head and above, has been
done concurrently with the formal development fo raise awareness among employees of the importance of

lifelong leaming.

Furthermore, the Company has also established networks with leading educational institutions
through Co-operative Education Program to provide work-based leaming opportunities for students and to

support its employees to share and transfer knowledge and experience fo participating students.

Due to the continued commitments of the Company in human resources development, the Company
has received several awards. Nevertheless, all of those awards and standards are not as important as that
the Company has had highly qualified human resources who have possessed knowledge, ability and integrity
in the forefront of Thai business. All these important factors have become driving forces for the Company to
create innovations that can respond to the demand of the Company’s clients in the dynamic world of
competitions for the sustainable growth of the Company and for adding values to the Company’s shareholders

and eventually have further contributed to the betterment of the Thai society as a whole.
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Community

Supalai Public Company Limited has more than 50 housing projects and more than 20,000 condominium

units. In the real estate developments of Supalai throughout the past have proved the Supalai has maintained
its infention to emphasize on taking good care of the homeowners or residents in Supalai projects by
establishing various departments to provide services to Supalai members such as project supervision,
complaint reception, activity organization, news public relations, maintenance as well as providing support to
set up juristic person in order to resume the responsibility for the housing project from Supalai, as can be seen

from the activities that are organized for Supalai members such as

o Creation of Quality Society

Supalai Public Company Limited jointly with Supalai Pasak Resort and Spa Hotel organized “Prayers
with Supalai to Strengthen Family Ties”, which has been organized continuously for 23 consecutively years
as Dhama tribute to Supalai families where focus is placed on mental development. All these activities are

offered free of charge and are welcome by a great number of customers.

 Activities to Strengthen Relationships or Familiarization among
Members

Supalai has organized activities for residents in the project to jointly make merit and offer alms to
the monks in the auspicious occasion such as new year and to strengthen relationship among residents in the
same project. The Company has also organized fun and amusement activities for the children fo express
themselves, to be courageous in thinking and doing things, while providing rewards in special occasion such

as National Children’s Day.
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e Reinforcement of Safety

Supalai has arranged for 24-hour security guards to take care of the projects and jointly with relevant
government agencies in different localities provided vaccination to prevent rabies in pets in its projects and

spraying insecticide on mosquito breeding sources.

» Establishment of Juristic Person for Housing Project

“Juristic Person for Housing Project” begins to play more roles in the Thai society because it is necessary
for residents in the housing project to live together in an orderly manner. After having taken care of the project
for a period as required by law, the Company, as a developer, has encouraged and provided support o
establish juristic person in order for any Supalai projects to be managed as wished by the majority of the

residents.
e Caring of houses
After the ownership has been transferred, Supalai has provided maintenance unit to provide

maintenance services to houses in Supalai projects for the guarantee period.

e Communication with Residents

Supalai has arranged for communications in various forms, such as Journal “San Saiyai”, public
relations booklets, signboards for public relations notices in order to provide useful information fo residents of
the projects, which is also aimed atf forming cooperation physically and mentally for mutual benefits of the

members, and developing warm feeling foward each other so as to live a happy life together in the project.

e Accepting Suggestions and Compliment

To provide information, in order fo improve the products and service by opening communication

channels to provide after-sales service, such as

Rakang Kaew Project

e Suggestion box

e Community service Department (Head Office) at Tel. 02-725-8888,
Fax: 02-687-0234

e E-mail : manage@supalai.com

e Website : www.supalai.com

e  Post

Supalai’s Smart Center Tel. 02-725-8899, 1720

All the above-mentioned activities are parts of the process of Supalai to

add value fo the development and to create satisfaction to the customers.
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Anti-Corruption

Message from the Chief Executive Officer about Anti-corruption

It is well aware that corruption are regarded as crimes, which are both illegal and immoral, and can have
significant impact on the status of the Company as well as the economic, social and political condition of the
country including the international confidence. Therefore, the Company decided to join the Nation Associate
Anti-Corruption Network to reassure all stakeholders that the Company has conducted business in compliance
with the good governance principles. Policies are adopted with an emphasis on instilling awareness on harm
from corruption in the minds of employees and executives af all levels, while creating the right value in order

to develop fransparency within the organization and adopting clear set of anti-corruption related policies.

Additionally, the company has appointed specific personnel to be responsible for preparing in writing the
criteria, methods, follow-up measures and reports. The Board of Directors then assigned the Audit Committee
to ensure compliance with all relevant principle of anti-corruption measures. In so doing, the Audit Committee
will review the measures as well as related internal control principles and report on the measure sufficiency and
efficiency. The Audit Committee shall also review risk assessment and provide recommendations to the Board of

Directors regarding required practices to reduce such risks which will be further implemented by the executives.

Anti-corruption related policies are to be strictly followed by directors, executives and employees of the
Company, its subsidiaries and associated companies including those under the supervision of the Company.

These policies comprise
1. Policy on Anti-Corruption
2. Policy on Political Contributions
3. Policy on Gift and Hospitality
4. Policy on Whistleblowing and Complaints
5. Policy on Provision of Financial Support
6. Policy on Charity Donation

The adoption of policies and principles as well as the internal control system to prevent corruptions will
bring about concrete and auditable transparency and good corporate governance. The Company fully hopes

that all stakeholders will gain long-term benefits from such practice as follows:



Shareholders

Employees

Business partners
Customers

Contractors

Social and the Country
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Gain confidence on a worthwhile return on investment.

Receive fair treatment in performing their duties and are provided
with channels to report on clues regarding corruption to Independent

Directors.
Receive fair selection, contract agreement and evaluation.
Having received good quality products and services.

Facilitated in a number of ways without being charged in activities
such as loan procurement, receive payment on time, there shall be
inspection to accept the work and the preparation of transportation
routes of materials and equipment into and out of the construction

areaq.

The state receives the right and full amount of tax which will further
be used for the development of the country, while at the same time,
the society will gain indirect benefits from the culture of honesty
fostered among employees in the organization, which will further

expand widely into the society.
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Commitment and Policy

On 9 November 2010, the Company announced to join Thailand’s private sector Collective Action
Coadlition against Corruption, which was initiated by the Thai Institute of Directors (IOD), the Thai Chamber of
Commerce, the Infernational Chamber of Commerce, the Thai Listed Companies Association, the Thai Bankers’
Association, the Federation of Thai Capital Market Organization and the Federation of Thai Industries by having
sighed to be a member of the Partnership Against Corruption for Thailand or PACT Network on 22 May 2015.
Besides, the Company has participated in the contest of the “Project to Assess Operations for Sustainability
regarding Anti-Corruption Progress Indicators of Thai Listed Companies” of 2015 organized by Thaipat Institute.
The Company has implemented several actions to prevent corruption involvement by establishing criteria and
guidelines, as well as follow-up and reporting procedures in writing. The Board of Directors then assigned the
Audit Committee fo ensure compliance with all relevant principle of anfi-corruption measures. In so doing,
the Audit Committee will review the measures as well as related internal control principles and report on the
measure sufficiency and efficiency. The Audit Committee shall also review risk assessment. Recommendations
regarding required practices to reduce such risks will be provided to the Board for consideration, to reassure alll

stakeholders that the Company has conducted business in compliance with the good governance principles.

Supalai Public Company Limited has laid written practical guidelines for corruption prevention in its Code
of Business Ethics and Conduct for directors, executives, supervisors and all employees to follow, which had
been approved by the Board of Directors, at its meeting No. 2/2014 held on 25 February, 2014. The Board of
Directors also passed the resolution approving six anti-corruption policies as follows: 1) Policy on Anti-Corruption
2) Policy on Political Contributions 3) Policy on Gift and Hospitality 4) Policy on Whistleblowing and Complaints
5) Policy on Provision of Financial Support and 6) Policy on Charity Donation. These polices have been
disseminated to the Company’s directors, executives, supervisors and employees. The Company requires
that, all operation procedures under these policies must comply with applicable laws and regulations. Clues
or complaints about corrupt actions can be reported to the Company via several channels, with proper
measures available to protect informants or complainants. Details of the policies and actions related fo the
prevention of corruption involved are on the Company’s website. (http://www.supalai.com/anticorruption)

under Anti-Corruption Measures.

Under its anti-corruption policies, the Company shall not allow any form of corruption to occur in the
Company itself, its subsidiaries, associated companies and other companies under its control by reviewing its risk
assessment and having established practical guidelines for all directors, executives, supervisors and employees
to follow to ensure compliance with applicable laws and regulations as well as the Company’s Code of Conduct.
Such policies shall be binding upon performance of duties, relationship with its customers and trading partners,
which have been approved by the Board of Director and have been made public. Such policies cover
business partners and suppliers, such as construction contractors, shops, customers, banks, competitors, etc.,

as displayed under the anti-corruption related policies as follow:
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Policy on Anti-Corruption

The Company has complied with the Policy on Anti-Corruption by having implemented fair
and transparent business competition strategies with an emphasis on the quality of products. Thus, the
Company will not tolerate any form of corruptions, either by offering, promising, asking, demanding,
giving and receiving bribes, persuading any person to commit illegal acts, or discrediting. The
Company also requires that its policy against corruption be observed by dll, be its employees at
all levels including directors, executives, supervisors, general employees, its subsidiaries, associated
companies or other companies under its control as well as persons relating to its business operations.
Also, its policy covers the requirement that all concerned units in every locality in which the Company

has operated observe this policy.

In addition, a thorough anti-corruption procedure is set up to ensure that all relevant practices
are implemented in accordance with the regulatory policy. Such practices will be reviewed on
a regular basis to keep up to date with constant change in business laws as well as to maintain

the Company’s reputation.

Policy on Political Contributions

The Company has a policy to support political democracy by encouraging all directors,
executives and employees including, employees of its subsidiaries and other companies under
its control to exercise their political right according to the law as good citizens who can express,
participate and support the exercise of right outside official working hours by using their own
resources only. The Company has no policy to encourage the supervisors and employees af all levels
to instruct or persuade the employees and their subordinates by any means to participate in political

activities of all types, which may cause conflict within the organization.

Policy on Gift and Hospitality

Supalai Public Company Limited is law-abiding and has operated its business with integrity
fo maintain its reputation. Hence, the Company sets up the policy on the offer and acceptance of
giffts, assets and any other benefits which can be carried out according to traditions and morality,
for example, to express gratitude and maintain business relationships. Nevertheless, any inappropriate
offer or acceptance of giffs, assets and other benefits may affect the employees’ decision making
and consequently their performance which may cause the Company to lose benefits. Therefore,

such offer and acceptance shall not be tolerated by the Company.
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e Policy on Whistleblowing and Complaints

The Company has complied with the policy on reporting on clues or complains by opening
a channel for accepting reports on clues and complaints on violation of laws or ethical conducts
or illegal conducts and any misbehavior which implies dishonest act or improper act of any person
in the Company, be it employees or any segments of stakeholders. In addition, the Company has
implemented protective mechanisms for informants while placing high value on reported information
and complaints to ensure the confidentiality of informants and complainants by establishing a process
of implementation, investigation of the fact, summary of results as well as clear measures to protect
the whistleblower or the complainant. The clues or complaints can be informed directly via email,
anti-corruption@supalai.com, which shall be directly reported to independent directors, and they

can also be submitted to the opinion boxes installed on the fire exit stairs of each floor.

e Policy on Provision of Financial Support

The Company has complied with the Policy on Provision of Financial Support. The Company
is committed fo conducting business while caring for the society continuously. To conduct business
with transparency, the Company has set up procedures for supervising items of provision of financial
support by reviewing the approvals of the authorized persons of the Company. It has also required
that there be reporting and monitoring of provision of financial support to ensure that the provision of

financial supported has been used according to the objective of the request for financial supporting.

e Policy on Charity Donation

The Company has complied with the Policy on Charity Donation. The Company is committed to
conducting business while caring for the society continuously. To conduct business with fransparency,
the Company has set up procedures for supervising items of charity donation by reviewing the
approvals of the authorized persons of the Company. It has also required that there be reporting
and monitoring of charity donations to ensure that the money donated has been used according o

the objective of the request for donations.

Since 2013, the Company has required all of its working units and subsidiaries to conduct risk assessment
on corruption at least once a year. The year 2015 is the third year of implementation under this requirement.
All the working units have to identify and rank the risks on corruption in their units by likelihood and effect and
also figure out a risk reduction, prevention and counftermeasures for possible corrupt actions, whereby the
assessors shall assess risks with regard to type of business a