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BETTER PARTNER
BETTER TOGEEHE

MISSION

Strive for the best! We always believe in creating the best experience
that surpass your expectations. For a genuine cordial
and pleasant experience towards a better life and well-being.

Strive for the best
With our utmost efforts, we thrive towards constant improvement.

Creating the best experience that surpass the customer’s expectations.
Continuous working to deliver creative and satisfying services and experiences

for personalized needs of customers and partners.

A genuine cordial and pleasant experience

We believe that business will grow sustainably if customers

and partners benefit from better life and well-being together.
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At Year End

Financial Status
Total Assets
Total Liabilities

Shareholder’s Equity

Financial Performance

Premium Written

Net Written Premium

Net Earned Premium

Income on Investment

Other Income and Gain on Sale of Assets
Total Expenses

Profit for the Year

Financial Ratio

Investment Yield (%)

Return on Equity (%)
Earnings per Share (Baht)
Dividend/Share "

Debt to Equity (Times)
Capital Adequacy Ratio (%) ”

Book Value (Baht/Share)

2562 2561 2560
2019 2018 2017
3,904.01  3,612.71  3,678.68
2,548.71  2,292.54  2,356.66
1,366.30  1,320.17  1,322.02
2,388.76  2,038.09 2,081.42
2,086.30  1,810.17  1,791.53
1,987.66 1,788.63  1,847.98

87.66 80.63 113.48
18.06 18.77 23.70

2,061.66 1,830.02 1,901.29
82.55 97.41 118.02
3.19 3.08 4.49
6.17 7.37 9.20
5.94 7.01 8.49

n/a 4.20 5.00

1.88 1.74 1.78
678.73 5569.59 449.11
97.50 94.98 95.11

AUIEIMe : 1/ AUSHUANIZNSSUNISASIA 5/ 2562 I003URA 26 AumAL 2562 TUfIfUsoUlFoeIuduLas:9wNaeINNIsansamsuion 6 ifoududndun 30
Onuagu 2562 luonsiua: 0.70 un na:Iivgiuduwas:norniavinnilsa-avdniudgnsiua: 1.30 un SoUFIURIUTULAS:HIWNAIUDAS
Aua:2.00uniwaidunissnuwanaulnuAaUaUaIRINGBoRUUS:NoUAUUSINTITUNOINUAITEIWOFoNSANTUSSAIA:A1SNSOISUNSIAUIR
TuourAalibueeua dounissreriuduuan:sedmsunals:nounis 6 idoundivedt 2562 10udauRUs:guatnyLiiorua:morsusioll

2/ dmsdunowIWeIwaveuriunanuansut 2562 Idusioiav ru Auidiouniueneu 2562

Remark : 1/ The Board of Director of Nam Seng Insurance Plc. held the meeting No.5/2562 on 26 August 2019 and unanimously passed a resolution that

the Company paid interim dividend from the profit of the 6-months period ending 30 June 2019 at the rate of Baht 0.70 per ordinary share. In

addition, the Company paid interim dividend from retained earnings at the rate of Baht 1.30 per ordinary share thus, total interim dividend was

Baht 2.00 per ordinary share. This is to maintain stable return for shareholders. Furthermore, the Company has adequate capital for current

business operation and future growth. The dividend for remaining period half of the 6-months period ending 31 December 2019 is subject to the

AGM to make decision.

2/ Capital adequacy ratio for 2019 was that as of 30 September 2019.
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Summary Report from the Board of Directors

ungauyny WAsUrY

The year 2019 has brought about many business
challenges to Nam Seng Insurance Public Company Limited
including economic fluctuations as a result of trade war. This
has made domestic economy largely depending on export and
tourism to continue to slow down. Private consumption has
shrunken accordingly not to mention about adverse effects
from more severe drought or flooding, changes in consumer
behavior, upcoming aging society as well as digital technology
and innovation disruption; all of which can affect business one
way or another.

The insurance industry in 2019 experienced intensive
price competition but the overall industry has been able to
expand continually. Direct premium for all types of insurance
grew 5.15% when compared to that of the previous year.

Despite such slow down, with our vision “To deliver exellent
services and interwine our efforts together for a greater future”
and our organizational value “Better Partner Better together”, the
Company has set forth both short-term and long-term strategies
aiming to sustainable development, focused on risk management
and adjusted its operation to address circumstances influencing
its operation. Among other things, rebranding has been carrying
out since 2018 resulting in growth of Direct Premium for as much
as 2,388.52 Bath million or 17.20% increase when compared
to those of the previous year and exceeded the company’s
expected target and growth of insurance industry for as many as
3.34 times. The company obtained net profit for 82.55 Baht million
or decreasing by 15.25% from the previous year. The major
reason was that during 2019, the company made an increasing
of long-term employee benefits reserve to meet the requirement

of the new law while underwriting expenses also increased due to

(Mr. Yongyuth Phusanti)
Chairman

NSSUNISEYIIUIUNS
MR. SOMBOON FUSRIBOON
MANAGING DIRECTOR

increased sales volume and the company needed to continually
recognized income from insurance premiums in accordance with
transaction recording criteria applicable to insurance industry.

The past year was the year we could be proud of as we
were the first and the only one insurance company who was
selected to be in the list of Thailand Sustainability Investment for
the second consecutive year in a row and was presented with
Rising Star Sustainability Awards, from the Stock Exchange of
Thailand (SET) and also the 3" rank of the best management
insurance company of the year 2018 from Office of the Insurance
Commission. Moreover, the company was ranked as “Excellent”
in good corporate governance by the Thai Institute of Directors
(IOD) and has renewed its subscription as the member of
Thailand’s Private Sector Collective Action Coalition Against
Corruption for the second consecutive. These demonstrate the
company’s commitment to have zero tolerance to all kinds of
corruption and dishonest practice.

With respect to the future plan, the company continues to
focus on its rebranding process, product development through
Customer Centric Approach, as well as development of digital
platform and innovations to streamline its services that can meet
the customer need more speedily and conveniently.

On behalf of the Board of Directors, the executives and
staffs, | would like to extend my deepest appreciation to the
shareholders customers, the insured clients, agent, broker and
trading partners who have always been giving support to our
company. All stakeholders can be assured that we would carry
out our business based on good governance and society and
environment. We will grow together steadily and sustainably to

follow its Corporate Core Value “Better Partner Better together”.

@m\w

(Mr. Somboon Fusriboon)
Managing Director
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Policies And Overall Business

1. Policies and overall business

1.1

Vision, policies, objectives targets and strategy

Our vision is as follows:

“To deliver excellent services and intertwine our efforts together for a greater future.”

Our vision indicates that we have policies and long-term objectives to sustainably grow and always
provide beyond-expectation services. Our products and services should improve the life of customer
and trade partners so that we could progress together, the Company as a result could be trusted by all
stakeholders including shareholders, customers, agents/brokers, garages, staff and societies.

The board of directors believes that vision and strategy are crucial. Itin the meeting held in December
2019 determined the vision and resolved that it will be regularly reviewed. The board of directors every
year considers and approves the Company’s strategy in a separate meeting which does not consider other
issues.

The board of directors always reviews business environment for setting up corporate strategies
and 3-year business plans to determine what to be done in the next 3 years. The plans include yearly
marketing targets, targeted customers, market share, manpower, projected financial results and status of
capital funds. Human Resource Development and action plans are also set up.

The Executive Committee regularly monitored the implementation of the strategy to report the board

of directors on the progress.

1.2 Major change and significant development

The Company was founded in 1948 and registered as a public company in 1993. It was subsequently
listed on the Stock Exchange of Thailand (SET) in 1995.

The Company has 200 million Baht of registered capital, with 139 million Baht of paid-up capital.
The major shareholders are N.S.Alliance Co., Ltd. and Pokkim Co., Ltd. of which Jaroenchaipong family

is @ major shareholder as shown in details in section 5.
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The structure of shareholders was as follows:

Major change of shareholders holding at least 10% of total shares as at the record date.

As at As at As at
Major shareholders 11 September 2017 11 September 2018 10 September 2019
Share holding % Share holding % Share holding %
N.S.Alliance Co., Ltd. 3,996,710 28.75 3,996,710 28.75 3,996,710 28.75
Pokkim Co., Ltd. 2,398,027 17.25 2,398,027 17.25 2,398,027 17.25
Total 6,394,737 46.00 6,394,737 46.00 6,394,737 46.00

1.3 Subsidiary and affiliate

The Company has no subsidiary and affiliate.

1.4 Connection with business group
The Company made transactions with Dung Seng Insurance Broker Co., Ltd., a subsidiary of N.S.B.
Co., Ltd. whose its major shareholders are N.S.Alliance Co.,Ltd. and Pokkim Co.,Ltd., as Dung Seng
Insurance Broker Co.,Ltd. had advised clients to purchase our insurance policies.
The right of shareholders was protected as we did connected transactions, because we had
transparently declared the transactions in accordance with the notification of the Securities and Exchange
Commission (SEC).

Details and reasons of the connected transactions have been elaborated in section 11.

Business group as of 10 September 2019

N.S.Alliance Co., Ltd. Pokkim Co., Ltd.

28.75%
62.50%
Nam Seng Insurance PLC.

N.S.B. Co., Ltd.

95.20%

Dung Seng Insurance Broker Co., Ltd.,
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Nature of Business

2. Nature of Business

2.1 Business operation
The Company mainly does the following business.
2.1.1 Fire insurance
Fire insurance basically provides coverage for losses or damages to insured properties caused by
fire. It can be extended to cover other losses caused by flood and windstorm, including costs in attempt
to stop the fire or to prevent the fire from spreading etc.
2.1.2 Motor insurance
Motor insurance comprises compulsory and voluntary insurance. While the voluntary insurance
covers losses and damages to the properties and bodily injuries of both insured and third party, the other
covers what stated by the Protection for Motor Vehicle Accident Victims Act B.E. 1992.
2.1.3 Marine and transportation insurance
Marine and transportation insurance provides coverage for losses and damages to hull and the
transported cargo. This also includes those being transported by air and land.
2.1.4 Miscellaneous insurance
Miscellaneous insurance is that other than fire, motor, and marine insurance such as burglary,
public-liability, contract-work, and golfer’s indemnity insurance etc.
2.1.5 Reinsurance
The reinsurer takes up some risks from direct insurance companies.
2.1.6 Investment
The Company invests in financial instruments such as bonds and others under the Office of Insurance
Commission’s regulations.
Income Structure of Nam Seng Insurance Plc.
(Unit: Baht Million)
2019 2018 2017
[tem
Amount % Amount % Amount %
Written premiums
Fire 43.73 1.75 29.99 1.40 26.35 1.19
Motor 1,601.27 64.19 1,409.13 65.92 1,451.14 65.41
Marine 29.64 1.19 26.00 1.22 20.90 0.94
Miscellaneous 714.12 28.63 572.98 26.81 583.04 26.28
Subtotal 2,388.76 95.76 2,038.09 95.36 2,081.42 93.82
Income on investment 87.66 361 80.63 3.77 113.48 5.11
Other income 18.06 0.72 18.77 0.88 23.70 1.07
Total 2,494 .48 100.00 2,137.49 100.00 2,218.60 100.00

Note : Written premium means direct premium and reinsurance premium.
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2.2

Income structure

In 2019, the Company’s written premiums totaled Baht 2,388.76 million, an increase of 17.21% from
the previous year.

Written premium from fire, motor, marine and miscellaneous business were 1.75%, 64.19%, 1.19%
and 28.63% of total income of Baht 2,494.48 million respectively.

Investment income increase of 8.72% to Baht 87.66 million. It was 3.51% of total income, while

other income was Baht 18.06 million, or 0.72% of total income.

Marketing and competition

2.2.1 Marketing strategy

Most of our insurance policies are motor policies however we intend to increase other policies
to diversify risks. The proportion of miscellaneous policies consequently rose to 32.97% of total written
premiums.

Our strength is composed of our transparency, strong capital base and adequate branch offices
located around the country, facilitating us to sell related insurance policies to our customers. We has set our
three year plan to launch new products to satisfy targeted customers, including logistic firms. As business
environment is rapidly changing due to the growth of digital economy and the use of insurtech, the Company
will place importance on digital insurance. Insurtech will be more utilized in servicing activities including
premium payment, accident investigation and claim approval in order to satisfy customers, garages,
brokers/ agents. The Company consistently improves core computer system, working system and staff's
knowledge and service skills. Innovation is moreover promoted, so that the Company’s competitiveness
will be improved and it is ready for emerging risk.

2.2.2 Customers including target groups
The Company has the following targeted groups.
(1) General customers
General customers need services with professional standard in accordance with the condition
in insurance policies.
(2) Juristic persons
Juristic persons doing logistic business need standard services in accordance with insurance

contracts, thus purchasing insurance policies from companies with financial strength.

Type of customers Sales proportion
General customers 51%
Juristic persons 49%
Total 100%
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2.2.3 Distribution channels

The distribution channels are as follows:
(1) Sales via agents and brokers

The Company has sold insurance policies via selected quality agents and brokers. We always
train new qualified agents and support them in the field of both sales and after-sales services. Most
of our premiums have been sold via this channel.
(2) Direct sales

The Company has set up a team to provide services to the target customers. The volume via
this channel was 7.68% of total premiums.
(3) Reinsurance

The Company has accepted reinsurance from other insurance companies as a part of income,
amounting to 0.01% of total premiums.

2.2.4 Competition and outlook

As at 31 December 2019, there were 58 non-life insurance companies in Thailand. The total
direct premiums in the market were Baht 244,062 million with a growth rate of 5.15%. Our total direct
premiums in the reported period were Baht 2,388.52 million, an increase of Baht 350.48 million or
17.20%. The Company’s total direct premiums finally were equivalent to 0.98% of the total market,
while those of motor policies were Baht 1,601.27 million, equivalent to 1.11% of the market.

We project that the growth of insurance industry next year would not be much different from
this year, moreover the growth of our direct premiums next year would be more than that of the

market, our market share hence could be more than that in 2019.

2.3 Source of funds and the management of funds.

The Company has policy regarding the source of funds, the management of funds, liquidity and the capital
adequacy for doing insurance business. We conclude that we must maintain our capital at suitable level to support
our sustainable growth. Most of financial instruments in which we invest are therefore deposits, debentures
and stocks with liquidity and strong fundamental. Associated risks hence have been reduced, preventing the

mismatch of funding as stated in details in section 13.

2.4 Undelivered services

We have no undelivered services, as having done any project which has to deliver services in successions.
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Risk Factors

3. Risk Factors

Nam Seng Insurance Public Company Limited always realizes the significance of risk management; a part of

management under good corporate governance. The Company believes that risk management can significantly

help achieve its business goals, boast its capacity to meet the demand of its clients and stakeholders. The Board

of Directors has therefore managed to implement holistic risk management with a view to mitigating volatility

affecting business operation and maintaining it within risk tolerance. With connection among risk management,

business strategies and the Company’s fund management, it helps ensure that the Company has adequately

secured financial position and reserve for business operation and also proper procedures for risk management

that can timely respond to changing risks allowing the Company to achieve its objectives and goals both in

short- and long-term and to become an excellent organization with sustainable growth.

3.1

3.2

Strategic Risk

Strategic risk arises when the Company has not set forth its strategies to reflect business environment
and upcoming trend or otherwise fails to implement the plan to achieve the strategic objectives which
determine that the Company will sustainably grow.

The Board of Directors approves the Company’s strategic plan in a meeting specifically held
for considering this agenda apart from other matters. The Board of Directors approves the Company’s
strategic plan drawn up based on the analysis of its internal and external environment, factors influencing
business operation and the identification of issues critical to the Company’s growth and sustainability and
organizational risk management.

The Company has organized training for its staffs to promote knowledge and creativity, thus preparing
them for changes in technology and business environment. The Company has also prepared healthy capital
to cope with emerging risks. It has improved its computer system and adopted Insurtech to facilitate its
service works such as accident assessment, approval of claim payment and vehicle repair costs with an
aim to enable its customers, agents/brokers, garages and other relevant party to get convenience, speedy
services and best experience. Ultimately, the Company has in return had well support from its customers
and other stakeholders to the extent that it can achieve its strategic plan and objective.

Strategic plan has always been monitored and assessed by each department defined as risk
owner who is obliged to report such risk management to risk-managing committee on quarterly basis.
The committee appointed by the board of directors will also report on the progress of risk management to
the board on quarterly basis. The compliance unit is responsible for monitoring and assessing legal risk
while the Internal auditor is in charge of evaluating overall risk management and then reports to the audit

committee at least on quarterly basis.

Insurance Risk

Insurance risk arises due to the fluctuation of the frequency and severity of losses, which could
deviate from assumptions, after the premium rates and the insurance reserves have been fixed.

The Company reduces the risk by determining premium rates, after carefully analyzing data and
having done risk surveys. An actuary has also been assigned to calculate the amount of insurance reserves,

making sure that they are adequate.
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3.3

3.4

3.5

Furthermore the Company has transferred the risk to reinsurers with strong fundamental. As a
result, the Company is fully ready to indemnify damaged persons without financial difficulty.

The Company has set up the risks managing committee to follow up and manage risks every quarter.
The Product Committee has been set up to determine policies regarding the insurance premiums and
conditions. The claims-managing committee was also established to oversee the movement of claims and
make sure that the loss reserve is adequate.

After managing our risks, we believe that our associated risks are generally at the level that we are

willing to take risks in order to meet our objectives, as our loss ratio is at acceptable level.

Liquidity Risk

Liquidity risk arises when the Company is unable to sell assets quickly at its fair market price,
otherwise it may have to sell assets at a loss to meet cash demand.

The Company reduces the risk by maintaining liquidity assets 1.51 times of insurance contract
liabilities as well as by allocating investment in varieties of securities in line with the Company’s business

operation. It is therefore believed that liquidity risks have been managed in tolerable range.

Operational Risk

Opertional risk means risks resulted from failure, inadequacy or unfitness of personnel, internal
procedures or external factors. It also includes those resulted from internal and external fraud.

The Company reduces the risk by providing good internal control system, clearly separate job
duties, while decision making is subject to the system of Checks and Balances. Computer system has
been developed and introduced to range of operations in order to avoid errors from manual systems saved
for the introduction of secured and effective technological systems. Also, trainings are provided for staffs
to ensure they are familiar with the systems and able to operate efficiently.

In addition, the Company has also set out measures for addressing risk of fraud, dishonest practice
and corruption which are one of the operational risks through the policy on anti-corruption, outsourcing

and channels for whistleblowing etc.

Market Risk

Market risk arises when interest rates and the prices of financial instruments fluctuate.

The board of directors has established the investment committee to determine investment policy,
reducing risks associated with the fluctuations of the prices of financial instruments. The risks are generally
caused by the movements of interest rates and other financial factors. The committee has closely monitored
the economic situation in order to determine the composition of the investment portfolio and diversify risks.
The Company concentrates on dividend stocks with strong fundamental rather than speculation in order
to reduce the results of economic fluctuation.

We also had done stress test to evaluate the level of risks which will effect the value of our assets

and capital, and subsequently found that the level of our associated risks is not beyond our risk appetite.
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3.6

3.7

3.8

3.9

Credit Risk

Credit risk arises when our debtors have no ability to meet their obligations. In this case, their credit
rating could deteriorate.

The Company manages risks by purchasing debt instruments with acceptable credit rating,
encourages premiums due to pay money according to the principle of CBC (cash before cover). As a
result, the value of our premium receivables appraised by the registrar was 100% of the amount reported
in the financial statements. This was in line with the notification of the OIC.

Besides the Company has done reinsurance agreements with reinsurers with strong fundamental

in order to reduce default risks.

Legal Risk

We have faced with Legal risk as set by regulatory agencies when related laws and regulations
may not be compliant with.

The Company reduces the risk by establishing the compliance unit to monitor changes in the laws

and regulations of regulatory agencies such as the OIC and the SEC.

Reputation Risk

Reputation risk refers to risks from damage to the Company’s reputation leading to effects on its
image and credibility.

To minimize this risk, the Company has drawn up the code of conduct and communicated it to its
staffs of all level, set up proper internal control system, monitored compliance with applicable laws and
provided training for sales staffs in order that they can efficiently provide information and services to the

customer.

Information Technology Risk

Information technology risk refers to the risk from technologies applied in business operation that
may affect the Company’s system or operation and also includes risks from cyber threats.

In order to mitigate this risk, the Company has put in place reliable information system suitable for
the extent, nature and complexity of the Company’s business.

Such information system must have secured data storage to which it can be accessed only by those
authorized personnel. It must also have data backup system, data restoration system in case of emergency

as well as business continuity plan which is to be tested by alternate operation center on regular basis.

3.10 Catastrophe Risk

Catastrophe risk refers to the risk from a single loss event or continual loss events of large scale
resulting in payment of actual claims different from expected claims.

To mitigate this risk, the Company has implemented risk accumulation control by which the Company
will be notified when the insured amount exceed the capability of effective insurance. The Company also

selects qualified and credible reinsurer.
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3.11 Ao WIFBIAINAVUTKL (Emerging Risk)
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3.11 Emerging Risk

Emerging risk refers to those probably occurring and leading to the loss that the Company has
never experienced thus being difficult to estimate in terms of the likelihood and degree of severity due
to the uncertainty and changes in circumstances e.g. politics, laws, social context, technology, physical
environment as well as natural changes.

The Company mitigates this risk by monitoring and investigating factors contributing to Emerging
Risk on regular basis e.g. trends and effects of electrified vehicle and Autonomous Vehicle, change of
advanced technology such as digital platform and insurtech that has been widely used recently. These
measures are applied with an aim to analyze the possible impact sustained by the Company and to set
out approaches for minimizing such risk including training for the staffs on understanding and creating

innovative products and preparedness for changes in technology and business environment in the future.

Apart from that, there is a risk as major shareholders including N.S.Alliance Co.,Ltd. holds shares more
than 25% of total shares. The major resolutions of the shareholders’ meetings needing three-fourths of the total

vote thus must be supported by them.
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General Information

4. General Information

Nature of Business

Business Permit

Authorized Share Capital
Issued and Paid-up Share Capital

Share Registrar

Legal Consultant

Auditor

Nam Seng Insurance Public Company Limited.

767 Krungthep-Nonthaburi Road, Bangsue, Bangkok 10800.
0-2911-4567, 0-2911-4488 , 0-2017-3333 Fax:0-2911-4477
email@namsengins.co.th

www.namsengins.co.th

No0.0107536000196

General Insurance

General Insurance, Reinsurance and Investment under Non-Life Insurance Act,
B.E.2535

General Insurance Permit granted since April 28, 1948.
20 million shares at Baht 10 each, totaling Baht 200 million.
13.9 million Shares at Baht 10 each, totaling Baht 139 million.

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building,

93 Ratchadaphisek Road,

Dindaeng Sub-District, Dindaeng District, Bangkok
10400, Thailand

Tel.0-2009-9000 fax: 0-2009-9991

Punyariddhi Law Office Co., Ltd.

22 Soi Soontornsaratoon (Onnut 21/1) Sukhumvit 77
Suanluang District, Bangkok 10250

Tel. 0-2730-6969-76 Fax: 0-2730-6967-68

Miss Somjai Khunapasut, the certified Public Accountant No. 4499 and/or

Miss Narissara Chaisuwan, the certified Public Accountant No. 4812 and/or

Miss Rachada Yongsawadvanich, the certified public accountant No. 4951 and/or
Miss Isaraporn Wisutthiyan, the certified public accountant No. 7480

EY Office Limited

33rd Floor, Lake Rajada Office Complex 193/136-137 Rajadapisek Road
Klongtoey, Bangkok 10110, Thailand.

Tel. 0-2264-0777 Fax: 0-2264-0789-90
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Shareholder information

5. Shareholder information
5.1 Registered and paid-up capital

The Company as of 31 December 2019 had 20,000,000 registered ordinary shares of 10 Baht each,
amounting to 200,000,000 Baht. We also had 13,900,000 issued and paid-up ordinary shares of 10 Baht
each, amounting to 139,000,000 Baht.

5.2 Shareholders

The first ten major shareholders as at 10 September 2019, the record date, were as follows:

Maijor shareholders No. of shares % of shares
1. N.S.Alliance Company Limited " 3,996,710 28.75%
2. Pokkim Company Limited * 2,398,027 17.25%
3. Jaroenchaipong , Chernrongroj and Fusriboon family 2,700,952 19.43%
Miss Sriratana Jaroenchaipong 351,550 2.53%
Miss Ratana Jaroenchaipong 259,707 1.87%
Mrs. Lucksana Fusriboon 230,150 1.66%
Miss Sumalee Jaroenchaipong 221,058 1.59%
Mrs. Kanjana Chernrongroj 149,428 1.08%
Others 1,489,059 10.71%
4. Thai NVDR Co.,Ltd. 1,074.700 7.73%
5. Miss Lillian Fu 300,600 2.16%
6. Mrs. Warunee Apanuthut 295,500 2.13%
7. Mr. Sandti Setsawat 135,000 0.97%
8. Mr. Viraj Kanchanasevi 110,000 0.79%
9  Mrs. Kamonporn Chinthammit 100,750 0.72%
10 Miss Ketsarin Arunvilairat 100,100 0.72%
Total 11,212,339 80.66%
Note :
"N.8.Alliance Company Limited is a holding company with the following shareholders :
Major shareholders No. of shares % of shares
1. Jaroenchaipong, Chernrongroj and Fusriboon family 24,948 71.28%
2. Others 10,052 28.72%
Total 35,000 100.00%
? Pokkim Company Limited is a holding company with the following shareholders :
Major shareholders No. of shares % of shares
Jaroenchaipong, Chernrongroj and Fusriboon family 250,000 100.00%
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5.3 Change in both direct and indirect share holding of the directors as of 31 December 2019

Shares holding Changes in the number of Shares holding
Name as of shares during the year as of 31

1 January 2019 Increase Decrease December 2019
Mr. Yongyuth Phusanti 1,740 - - 1,740
Mr. Somboon Fusriboon * 13,189 4,000 - 17,189
Mr. Pairach Charoenchaipong 37,500 - - 37,500
Mr. Napadol Putarungsi _ - - -
Mr. Muang Aung Htun _ _ _ -
Mr. Sombat Puthavolvong _ - - -
Mrs. Pornpun Tanariyakul 34,550 - - 34,550
Mr. Vichit Jaroenchaipong 131,000 R - 131,000
Mr. Voravatch Jaroenchaiyapongs ** 76,670 R - 76,670
Mrs. Kamonporn Chinthammit 100,750 - - 100,750

Mr. Premchit Visesphaetaya *

Note : " Indirect share holding means the holding of persons stipulated in the section 258 of the securities and exchange act.
*Spouse of Mr. Somboon Fusriboon, shareholding as of 31 December 2019 with 230, 150 shares.
** Spouse of Mr. Voravatch Jaroenchaiyapongs, shareholding as of 31 December 2019 with 77,000 shares

5.4 Change in both direct and indirect share " holding of the executives

Shares holding Changes in the number of Shares holding
Name as of 1 shares during the year as of 31

January 2019 Increase Decrease December 2019
Mr. Somboon Fusriboon * 13,189 4,000 - 17,189
Mr. Vichit Jaroenchaipong 131,000 - - 131,000
Mr. Voravatch Jaroenchaiyapongs ** 76,670 _ R 76,670
Mr. Pongpisit Krissnakaset - - - -
Mr. Piriya Klabwihok _ - - -
Mr. Teera Trussat R R - -
Mrs. Kamonporn Chinthammit 100,750 - - 100,750

Note : " The executives in accordance with the notification of the SEC were composed of managing director and the next four executives
succeeding the manager, and persons holding the position of manager of equivalent in accounting or finance departments.
? Indirect share holding means the holding of persons stipulated in the section 258 of the securities and exchange act.
*Spouse of Mr. Somboon Fusriboon, shareholding as of 31 December 2019 with 230, 150 shares.
**Spouse of Mr. Voravatch Jaroenchaiyapongs, shareholding as of 31 December 2019 with 77,000 shares
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Dividend policy

6. Dividend policy
The Company will pay dividends which will not exceed 60% of net profit, depending to the Company’s
financial performance, the economic environment, related laws and the capital position supporting our business.

Amount of dividend payment for 2019 will be determined by the general meeting of shareholders (AGM).
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Management structure

7. Management structure
7.1 Board of Directors

(1) The board of directors sets up corporate vision, business policy, targets and budgets. It moreover
sets up method and KPI to follow up the implementation of business plans.

Italso monitors the performance of the management, thus making check-and-balance system as follows:

» Set up reporting system to know whether targets are achieved. If there is any problem, it thus
will be able to solve the problem.

» Set up adequate and suitable internal control to ensure that every transaction is approved by
authorized persons and all accounts are appropriately recorded.

 Evaluate the performance of the management.

The board of directors could also approve the purchases of assets and other transactions which are
over the authority of managing director. They however must be approved by the board of directors under
terms and conditions set by the Office of Insurance Commission (OIC), the Stock Exchange of Thailand (SET)
and the Securities and Exchange Commission (SEC). For example, connected transactions or those of which
amount are larger than what were stipulated by the SET and the SEC. must be approved by the AGM.

(2) The Board of Director's members as at 31 December 2019 were as follows:

Number of attendance/
total meetings
Name Position Number of Total Meetings
Attendance to be attended
by directors
1. Mr. Yongyuth Phusanti Chairman, Independent Director 12 12
Mr. Somboon Fusriboon Vice Chairman 12 12
Mr. Napadol Putarungsi Independent Director, 12 12
Chairman of Audit Committee Member,
Selection and Remuneration Committee
4. Mr. Pairach Charoenchaipong Director, Selection and Remuneration 12 12
Committee
5. Mr. Sombat Puthavolvong Independent Director, Chairman of 12 12
Selection and Remuneration Committee,
Audit Committee Member
6.  Mr. Muang Aung Htun Independent Director, Corporate 10 12
Governance Committee Member
7. Mrs. Pornpun Tanariyakul Independent Director, Chairman of 12 12
Corporate Governance Committee Member,
Audit Committee Member
8.  Mr. Vichit Jaroenchaipong Director 10 12
9. Mr. Voravatch Jaroenchaiyapongs  Director 12 12
10.  Mrs. Kamonporn Chinthammit Director 10 12
11.  Mr. Premchit Visesphaetaya Independent Director, Corporate Governance 12 12
Committee Member
Note : 1/ Number of total meeting included the meeting in which the directors considered and approved strategy and annual budget.

2/ Mr. Vithun Patanarat retired from the board of directors in AGM No.72 held on 29 March 2019.
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Dr. Abhijai Chandrasen is consultant to the board of directors with responsibility for giving advices

regarding legal issues and others.

Miss Ponsiree Piriyakornkoon is Company secretary.

Details of all directors are in attachment 1.

(3) In 2019, the board of directors held 12 meetings, setting up policies, approving annual strategy,

3-year plan and budgets, monitoring the Company’s performance and solving problems concerned.

7.2

Management

7.2.1 Executives in accordance with the notification of the SEC

The executives in accordance with the notification of the SEC were composed of managing

director, the next four executives succeeding the manager and persons holding the position of manager

or equivalent in accounting and finance department. The following therefore are the Company’s

executives :

Name
1. Mr. Somboon Fusriboon
Mr. Voravatch Jaroenchaiyapongs
Mr. Vichit Jaroenchaipong

4. Mr. Pongpisit Krissnakaset

5. Mr. Piriya Klabwihok

6. Mr. Teera Trussat

7.  Mrs. Kamonporn Chinthammit

Position
Managing Director
Deputy Managing Director

Assistant Managing Director,
Acting Manager of Office Administration Department

Senior Manager (Branch Operating Department) and
Acting Manager of Marketing Department

Senior Manager and Acting Manager of
Motor Claims Department

Manager of Accounting Department

Director, Manager of Finance Department

Details of the executives are in attachment 1.

7.2.2 Staff manager level and above

As at 31 December 2019, the management team comprised the following :

Name

1. Mr. Somboon Fusriboon
Mr.Voravatch Jaroenchaiyapongs

Mr. Vichit Jaroenchaipong

Mr. Piriya Klabwihok

5. Mr. Pongpisit Krissnakaset

6.  Dr. Chotima Puasiri

7. Mr. Teera Trussat

8.  Mrs. Kamonporn Chinthammit

9. Ms. Malinee Udomsangpetch
10.  Ms. Siriwan Bovornrubporn
11, Mr. Permsak Roysirikul

12.  Mr. Apisan Buadit

13.  Mr. Tanit Chernrungroj

14.  Mr. Ard Fusriboon

15.  Miss Ponsiree Piriyakornkoon

Position
Managing Director
Deputy Managing Director

Assistant Managing Director and
Acting Manager of Office Administration Department

Senior Manager (responsible for motor claims)

Senior Manager (responsible for Branch Operating Department) and
Acting Manager of Marketing Department

Manager of Non - Motor Insurance Department
Manager of Accounting Department

Director, Manager of Finance Department
Manager of Investment Department

Manager of Motor Underwriting Department
Manager of Legal Department

Manager of Personnel Department

Manager of Information Technology Center
Manager of Branch Operating Department
Deputy Manager of Office of Executive Directors.
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Structure of the management as of 31 December 2019

Board of Directors

!

!

I !

Executive
Committee

Investment
Committee

Selection and
Remuneration
Committee

Corporate
Governance Audit Committee
Committee

Managing Director

(Mr. Somboon Fusriboon)

— o

Deputy Managing Director

|

Internal Auditor

(Mr.Voravatch Jaroenchaiyapongs)

Assistant Managing Director

—

(Mr. Vichit Jaroenchaipong)

Manager of Investment Head of
Department Compliance Unit

Manager of Finance
Department

Manager of Accounting
Department

Manager of Motor
Underwriting Department

Manager of Non-Motor
Insurance Department

Manager of Information
Technology Center

Senior Manager

(Mr. Pongpisit Krissnakaset)

Senior Manager

(Mr. Piriya Klabwihok)

Manager of Personnel
Department

Manager of Office
Administration Department

Manager of Marketing
Department

Manager of Branch Operation
Department

Manager of Motor Claims
Department

Manager of Legal Department

Manager of Office of Executive
Directors
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10.

11.

7.3

Company secretary

Miss Ponsiree Piriyakornkoon has been the Company secretary, his details besides are in attachment 1.

7.4
7.41

a. Directors

Executive . .
Executive Remuneration

Name )
director

Mr. Yongyuth Phusanti
- Chairman

Mr. Somboon  Fusriboon

- Vice Chairman

- Chairman of Executive v
Committee

- Investment Committee

Member

Mr. Pairach Charoenchaipong
- Director
- Selection and Remuneration

Committee Member

Mr. Napadol Putarungsi

Director

Chairman of Audit Committee
Member
- Selection and Remuneration

Committee

Mr. Sombat Puthavolvong

- Director

- Chairman of Selection and
Remuneration Committee
Member

- Audit Committee Member

Mr. Muang Aung Htun
- Director
- Corporate Governance

Committee Member

Mrs. Pornpun Tanariyakul

- Director

- Chairman of Corporate
Governance Committee
Member

- Audit Committee Member

Mr. Vichit Jaroenchaipong v
- Director

Mr. VoravatchJaroenchaiyapongs

- Director

- Executive Director v

- Chairman of Investment
Committee Member

Mrs. Kamonporn Chinthammit

- Director v
- Executive Director

Mr. Premchit Visesphaetaya

- Director

- Corporate Governance

Committee Member

Total

director

v

266,667.00

200,000.00

133,333.30

133,333.30

133,333.30

133,333.30

133,333.30

133,333.30

133,333.30

133,333.30

133,333.30

1,666,666.70

Board of
Directors

300,000.00

240,000.00

180,000.00

180,000.00

180,000.00

180,000.00

180,000.00

180,000.00

180,000.00

180,000.00

180,000.00

2,160,000.00

Remunerations of directors and executives in 2019.
Paid benefit

Baht
Meeting allowance
. . Selection and Corporate
Executive Audit Investment
Remuneration Governance total
Committee Committee Committee
Committee Committee
566,667.00
660,000.00
180,000.00
40,000.00
343,333.30
30,000.00
418,333.30
75,000.00
30,000.00
408,333.30
45,000.00
50,000.00
353,333.30
40,000.00
423,333.30
60,000.00
50,000.00
313,333.30
483,333.30
120,000.00
50,000.00
393,333.30
80,000.00
353,333.30
40,000.00
380,000.00 175,000.00 105,000.00 90,000.00 140,000.00 4,716,666.70

43

ANNUAL REPORT 2019
Nam Seng Insurance Public Company Limited



v a a o

. fEUNAN NN 89NN U n.4.0. U Rwheuwazlula fail

al

RuiRau Tuaa
BL3WNT 7 vinu 12,239,400.00 2,082,472.00

742 ARRULNURY
(1) ﬂ"m'auLmuﬁmﬁﬁqL?iwumnssun'mm:é'u?mi
e -
(2) ﬂ"m'auLwnufa:ummé’u‘%memuﬁmmmd'\ﬁm’m N.8.0.

[ %
o

LFEN IAANE RUANNLNDY LA TBUANTNE MFLHLENS 5 N1 991998 517,464 LW

7.5 umans
751 [1UIUNUNNY 28 31 SUNAN 2562 wazNanaUwnuntnaaunialull 2562
wiinvuRURUANsIa:
TKusnasAuSUUsS:=NuNY wiinvaudu sou
na=aulnunAnnu

wineuliRn/LTNNg (AL) 356 146 502
NUNITULITUNT (AL) 3 11 14
SOU (AU) 359 157 516
ARELUNUNINGOULGURNN/LTNNT (L) 119,770,369 55,136,679 174,907,048
ANRALLNUNENGWLTING (UN) 3,856,634 26,307,178 30,163,812
SouU (Un) 123,627,003 81,443,857 205,070,860

AUEIMe) : 1/ WUNVIUUSHIS KUNER) Winvus:AULPRn1sthevul
2/ ADUINUWUINGIU HUIEOY 9IUoUIRILAUSENS [Rvewanaunnuliinwangau Iann iuidiou Aaavioan
1UBEIMBoANASOIBW IIUTUUTA IFUSIEIMEOWIA IIUAUNUNOINUAISOVIAENTW 18:53U9

7.52 wlauglunswauwininau

L3 Sulaunefiasiaunyaanns Iddnanm fanuamne gnmdanies adsaautesivla
TignAn uarldpanfaonuaiunmlunisinnulineuaueddeiay wazivunanisaliugsniazes
L3t Taelud 2562 vnsevsnluides

- mmi‘ﬁuﬁmﬁmﬂizﬁuﬁﬂ s sviudiasie, dsziudeminegd@uy, dsriudagimvndauynna

- W Anan i luga 4.0

- Anu3nne/MIeuiluiia Service Mind/Team Work

- Beyond excellent service

- AnznssinIIANLaeaitenTewltuazan nuanden lun1svnuLeanulsznaufianig

- A

il 2562 131+ IddansEneusslszantliadu 167 ndngas skl

- AUINANLUBNLITENY 143 NANgRAT

- ausuneTULTENY 24 uangms

wineulssunisausnlneaasauay 16 Taludatifanu daduldmniu KPI Anuualddn 12 dalue/il/au

s1g91uls:91U 2562
USEN Unduds:nune 910 (UKIBU)



b. Seven executives in accordance with the notification of the SEC.

Salary Bonus
12,239,400.00 2,082,472.00

7.4.2 Other benefit
(1) Directors
- None -

(2) Executives in accordance with the notification of the SEC

Provident funds were paid for 5 executives amounting to 517,464 Baht.

7.5 Manpower
7.5.1 Manpower and their benefit as of 31 December 2019
Staff who provided

underwriting and Other Total

claims services

Number of Operational Staff 356 146 502
Number of management team 3 1" 14
Total 359 157 516
Operational Staff's benefits (Baht) 119,770,369 55,136,679 174,907,048
Management team benefits (Baht) 3,856,634 26,307,178 30,163,812
Total (Baht) 123,627,003 81,443,857 205,070,860

Note : 1/ Management team comprises ones who are at least manager level.
2/ Benefits mean salary, overtime, provident funds, bonus and so on.

7.5.2 Human resources development policy
We educate our staff to be competent and polite, so that they could effectively satisfy customers
and help achieve business targets of the Company. The following included training courses in 2019.
- Fundamental in insurance : reinsurance, property insurance, personal accident insurance.
- Leadership potential’s development in the 4.0 era.
- Service mind / Team work.
- Beyond excellent service.
- The Committee of Occupational Safety, Health and work environment of the workplace.
- eftc.
We arranged 167 training courses in 2019 comprising the following :
- 143 external courses.
- 24 internal courses.

Each staff attend 16 hours of training courses on average, compared to the target 12 hours.
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7.5.3 Director improvement

The Company has sent all directors to be trained by Thai Institute of Directors (IOD) such as in

DAP (Director Accreditation Program).

In 2019 following directors participated in the following:

a. Mr. Yongyuth Phusanti, Chairman (Independent Director) :

Seminar or training held by Thai Institute of Directors (IOD) including Chairman forum 2019
“Successful Corporate Culture Change from Policy to Practice” .

Seminar or training held by Office of Insurance Commission (OIC) including Board
Forum 2019.

etc.

b. Mr. Somboon Fusriboon, Vice Chairman :

Seminar or training held by the Thai General Insurance Association (TGIA) including CEO
Forum in Motor Insurance.

Seminar or training held by Office of Insurance Commission (OIC) including Board Forum
2019, Meeting on compliance with the notification regarding rules, procedures and conditions
for reimbursement or claim according to the insurance contract of the insurance company,
Meeting for understanding guidelines for approving non-life insurance products and meeting
to consider non-life insurance products .

Seminar or training held by the Stock Exchange of Thailand (SET) including 2019 China-
Thailand Caital Market Cooperation Seminar.

Seminar or training held by Thailand Management Association (TMA) including Top Talk
“Design with a Purpose”.

Seminar or training held by The Thai Chamber of Commerce including Academic seminar on
solving issues of land and buildings tax Act and 19 issurs of subordinate legislation to know.

etc.

c. Mr. Napadol Putarungsi, Independent Director :

Seminar or training held by EY Office Limited including Seminar 2019 “Sustainability of
digital business know quickly-use to be”.

Seminar or training held by Office of Insurance Commission (OIC) including Board Forum
2019, Guidelines to prevent insurance company from behavior which leads to revocation
of business licenses, Director Insurance Forum 2019.

etc.

d. Mr. Sombat Puthavolvong, Independent Director :

Seminar or training held by Office of Insurance Commission (OIC) including Guidelines to
prevent insurance company from behavior which leads to revocation of business licenses.

etc.

e. Mrs. Pornpun Tanariyakul, Independent Director :

Seminar or training held by Office of Insurance Commission (OIC) including Guidelines to
prevent insurance company from behavior which leads to revocation of business licenses.

etc.
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f. Mr. Voravatch Jaroenchaiyapongs, Director :
« Seminar or training held by Office of Insurance Commission (OIC) including CEO Insurance
Forum 2019.
« Seminar or training held by the Stock Exchange of Thailand (SET) including SRAEL Fintech
Roadshow, Embassy of Israel.
« Seminar or training held by EY Office Limited including EY Asian Tax Forum.
« Seminar or training held by Federation of Accounting Processions including All training
courses, year 2019, class 1/62 (course 601).
« Seminar or training held by The Thai General Insurance Association (TGIA) including The
26" Insurance seminar.
+ eftc.
g. Mrs. Kamonporn Chinthammit, Director :
» Seminar or training held by M.I.S.S. CONSULT including Innovative Coaching.
« Seminar or training held by Political Science, Kasetsart University including Financial
technology with relevant laws.
+ eftc.
7.5.4 Labor disputes within a 3 - year period, reasons and policy on the mentioned issue.
The Company from 2017 to 2019 not have any labor dispute. Itis the Company’s policy to resolve
labor disputes as soon as possible, create courses motivation programs, including fair evaluation of
staff performance, reasonable welfare and training courses benefiting staff in order to keep the number

of labor dispute cases to a minimum.
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Corporate governance

8. Corporate governance

The Board of Directors on 24 May 2019 approved the new Corporate Governance Code (CG Code) and
also gave effect to the Code of Conduct as a guideline for the Company’s director, executive and employee. The
said Code has already been publicized on the Company’s website with an aim to establish confidence among its

stakeholders that the Company will always observe the corporate governance code and code of conducts.
8.1 Corporate governance policy

The Company is pleased to report the compliance with CG Code as follows:
8.1.1 Realizing the roles and responsibilities of the Board of Directors as an organization leader who can
create sustainable value for the business.

The Board of Directors realizes its roles and responsibilities as an organization leader assigned with a
duty to supervise its organizational operation under good corporate governance which covers determination
of objective and goal, strategy, operational policy as well as allocation of material resources to achieve such
objective and goal, there are process and protocols to ensure efficient control and audit. It also monitors
and evaluates operation results, thus creating the Company’s competitiveness and sustainable growth,
respecting the rights of and being accountable for the shareholders and the stakeholders, and mitigating
negative impact on the environment.

To give effect to the above, the Board has drawn up the Code of Conduct and ensures that it has
been communicated to the directors, executives and all staffs implementation results are monitored and
reviewed on regular basis.

The Board is responsible for ensuring that all directors and executives have performed their duties
with care, integrity and in compliance with the relevant laws, the Company’s articles of association and
resolutions of the shareholders’ meetings.

The Board clearly determines the scope and assigns duties and responsibilities to the managing
director and the management and make sure that the managing director and the management have performed
their function as assigned.

8.1.2 Determining key business objectives and targets toward sustainability

The Board determines the Company’s vision and mission to provide harmonized guideline for the
executive and the employee. They were published on the Company’s annual report and website. The Board
reviews the Company’s vision and mission on regular basis. The Board reviewed and approved the latest
vision and mission on 24 December 2019.

The Board is also responsible for ensuring that the Company has clear and appropriate objectives
that can be referred to in shaping business model and communicated to all persons on how the organization
will be driven in harmonized direction and with sustainable growth.

The Board is responsibility for ensuring that annual strategic and operation plan shall be prepared
in line with the Company’s vision and mission, taking into account business environment, opportunity and
acceptable risks, effects on the stakeholders along the entire value chain, sustainability essence as well as
other factors that may affect the achievement of the key target of the enterprise. It also has mechanism allowing
it to understand the need of stakeholders, making co-value with the interested parties and appropriately
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The Board follows up the implementation of annual strategic and operation plan. The significant
issue is that the Company’s management is required to report, with respect to expansion of the Company’s
operation, improvement of services, accident investigation and compensation payment, development and
capacity building of the employee and introduction of technology and insurtech to the Company’s service,
whether the Company can successfully achieve the objectives and targets within the specified period in
the strategic plan and whether there is any problem and obstacle and how to handle it in order to solve the
problem and successfully achieve the targets as set forth in the strategic plan.

8.1.3 Promoting the effective Board

8.1.3.1 The Board is obliged to determine and review the Board’s structure in terms of overall

composition, suitable proportions of executive directors and independent directors as follows:

(1) The Board consists of directors of various backgrounds in respect of skill, experience,
capacity and specific qualification as well as gender and age, professional expertise and technology
required for achieving the key objectives and targets. In this regard, skills matrix has been developed
to ensure that the Board shall consist of directors with appropriate qualifications. In particular, there
must have at least 1 director not being the executive but possessing experience in the field of the
Company’s business and at least 1 director with information technology expertise.

(2) The Board determines appropriate number of director to enable them to perform their
function efficiently by considering the complexity of the Company. As 31 December 2019, the Board

consisted of 11 directors as follows:

» Executive directors 4 persons
* Non-executive directors 1 persons
* Independent directors 6 persons

The current Chairman of the Board has been appointed by the Board since 24 April 2018,
namely, Mr. Yongyuth Phusanti, an independent director, who acts as the Chairman of the Board
in following up the operation and the achievement of the committees and the management.

(3) The ratio of executive directors and non-executive directors reflects proper balance
of power while at least one non-executive director must have experience in insurance business.

Number and qualification of independent directors is in compliance with those criteria
prescribed by the Office of the Security and Exchange Commission and the Stock Exchange of
Thailand.

(4) Boarddiscloses information in the Company’s annual report and website regarding its
composition and details of each director including age, gender, education background, experience,
shareholding ratio, number of year serving in his/her director position and position in other registered
companies.
8.1.3.2 The Board selects qualified person to act as a Chairman of the board to ensure that its
composition and operation shall be of benefit to exercise discretion and make decision freely as
follows:

(1) Chairman of the Board shall be independent director.

(2) Chairman of the Board and the managing director has different duties and
responsibilities. The Board clearly assigns such duties and responsibilities to Chairman of the Board
and the managing director in order to prevent any of them to have unlimited authority. The person
acting as Chairman of the Board is not the same person as such holding the position of managing

director.
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The Company discloses definition of the independency of independent directors to the
shareholders in a letter inviting to the shareholders’ meeting which is also disclosed to the third party on
the Company’s website on yearly basis that the Board defines independency of the independent directors
by referring to the criteria prescribed by the Office of Security and Exchange Commission.

The Company discloses information about which director is an independent director as well
as the year such independent director has first served as a director in Annex 1 in a section describing
details of the Board. While the Board has power to set forth direction, goal and business policy as well
as to follow up the operation of the management, the managing director as a head of the management
shall have duty to implement the policy, expand insurance service, claims management, accounting
and finance to be in line with strategic plan or policy assigned by the Board. In addition, the managing
director is also empowered to approve transaction for an amount limited by the Board. For instance, as
of 31 December 2019, the managing director has the power to approve insurance contract and consider
coverage offered to vehicle with the insured amount not exceeding Baht 20,000,000 and compensation
amount or amount paid in the case not exceeding Baht 10,000,000, acquisition of asset of the value not
exceeding Baht 5,000,000. If it is necessary to conclude any transaction of the value beyond his/her
authority, the managing director is entitled to propose it to the Board for consideration and approval.

(3) Chairman of the Board, playing a role as a leader of the Board, is assigned with duties as
follows:

a. Supervise, follow up and ensure that the functions of the Board are performed efficiently
and achieve the organization’s man objectives and targets.

b. Supervise and ensure that all directors take part in promotion of organizational culture,
code of conduct and corporate governance.

c. Prepare the Board’s meeting agenda by consulting the managing director and procedures
for entering important issue to be considered as meeting agenda.

d. Allocate enough time for the management to present the issue and for the director to
discuss that matter thoroughly, exercise discretion carefully and give one’s comment freely.

e. Establish good relationship between executive directors and non-executive directors
and between the Board and the management.

(4) Inorderto allow significantissue to be considered carefully, the Board appointed committees
to handle specific issue by collecting information and considering options before presenting them for
approval by the Board.

(5) The Board manages to disclose in the Company’s annual report the roles and duties of the
Board and each committee including number of their meeting, number of attendance by each director
and member of the committee over the past year and operation result of all committees.

The non-executive directors also have their own meeting on yearly basis. Last year they met 1

time to discuss about managerial problems in concern without the management presenting in the meeting.
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8.1.3.3 The Board supervises the selection and recruitment process to ensure itis carried out transparently
and clearly to obtained directors with qualifications as required.

The Board appointed the Selection and Remuneration Committee. It's chairman and most of
them are independent. This Committee determines the criteria and method for selection of a director
holding qualifications, skill and experience that can be of benefit to the Company’s business. The names
of the candidate and their respective background will be presented to the Board and then forwarded to
the shareholders’ meeting. The shareholder must be adequately informed about those candidates. The
procedures for appointment of the new director are disclosed in the annual report.

Information about members of the Selection and Remuneration Committee and their independency
are disclosed in annual report.
8.1.3.4 The Board appointed The Selection and Remuneration Committee to consider policy and criteria
for payment of compensation which will be presented to the Board and forwarded to the shareholders’
meeting for approval. The Board shall consider structure and rate of such compensation if they are
suitable for the responsibility and able to motivate the Board to perform their duties driving the Company
to achieve its objectives and goals with accountability and responsibility. This also takes into account the
balance of benefits expected from each director in connection with the value created by the Company
for the shareholders, to ensure that it is not too much high by focusing only on short-term results.

The Board has disclosed structure of compensation to the executive and non-executive directors
in its annual report ltem 7.4.1 a.
8.1.3.5 The Board supervises all directors to perform their function with responsibility and devote adequate
time for such function.

To ensure that the director shall devote enough effort and time for discharging their duties for
the Company, the Board requires that each director should not hold a director position of more than 5
registered companies.

No independent director held director position in more than 5 registered companies.

The Board set forth the policy regarding holding director position in other company by the directors
and the managing director. Any of them is not allowed to be a partner of an ordinary partnership or a
partner with unlimited liability of a limited partnership or a director of a private company or any other
company of the same business nature competing with the Company’s business.

No independent director held director position in more than 5 registered companies.

The Board set forth the policy regarding holding director position in other company by the directors
and the managing director. Any of them is not allowed to be a partner of an ordinary partnership or a
partner with unlimited liability of a limited partnership or a director of a private company or any other
company of the same business nature competing with the Company’s business.

No executive director held director position in other registered companies for more than 2
companies.

The Board has put in place the procedures for self-reporting by directors holding position in
other entities.

The Board has adequate preventive measures when considering connected transaction and
the shareholders are informed accordingly.

The Company has never been recorded for any violation against the rules and regulations

prescribed by the Office of the Security and Exchange Commission or the Stock Exchange of Thailand.
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8.1.3.6 Annual performance assessment of the Board and individual director has been done.

The Board has put in place the procedures for assessing performance of each committee and
individual director on yearly basis. The assessment form is the one recommended by the Stock Exchange
of Thailand that has been adjusted to suit insurance business. The key issues used for assessing the
Board are as follows:

(1

Appropriateness of structure and qualification of the Board

)
(2) Roles, duties and responsibility of the Board
(3) Appropriateness of meeting arrangement and participation by attending directors
(4) Function by director as well as independent comment by each director
(5) Relation to the management
(6) Self-development of director and executive

With respect to individual assessment, the key issues are as follows:

(1) Qualification of director

(2) Preparation for the Board’s meeting

(3) Roles, duties and responsibilities of director and devotion of each director

The assessment results will be further used for improving the Board of Director’s performance
and operation.

Annual assessment of performance also extends to those of all Committee including audit
committee, selection and remuneration committee, executive committee, investment committee, risk
management committee, product committee, corporate governance committee and claim management
committee.

The Board shall supervise each director and ensure that they have knowledge and understanding
about roles and duties, business nature and related legislations and also encourage all of them to have
an opportunity to gain more skill and knowledge in relation to their capacity as a director on regular basis.

The Board shall ensure that the newly appointed director will be given advice and useful
information for his/her function including the understanding in vision, mission, organizational value as
well as business nature and approaches.

The Board shall ensure that the directors will be trained for necessary knowledge on continual
basis. All directors shall pass the training on Directors Accreditation Program and be encouraged to
participate in several training courses over the last year. The details are shown in item 7.5.3.

The Board understands related legislations, rules, standards, risks and business environment
and is updated with current information on regular basis.

The Board manages to ensure that its operation will be smoothly carried out and it can access
all necessary information. The Company secretary has knowledge and experience that can support its
operation.

The Board sets forth tentative meeting schedule in advance every year and the Board’s meeting
is generally fixed to be held on 24th day of each month. The agenda are provided to each director in

advance. The directors are given meeting document at least 5 days in advance before the meeting date.
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8.1.4

Over the past year, the Board held 12 meetings all of which were attended by the directors for
the proportion not less than 75% of all meetings.

The Company sets forth quorum of the Board’s meeting when any resolution will be reached by
voting, that is, there shall have not less than two thirds of the total number of directors.

The Board encourages the managing director to invite senior executives to join the Board’s
meeting to provide additional information directly relating to the problem it is an opportunity for the Board
to meet with them, benefiting the determination of successors.

The Board is able to access additional information maintained by the managing director, the
Company secretary or other authorized executive within the policy framework, In case of necessity, the
Board may seek for independent comment from independent professionals or consultants and it shall
be deemed the operation cost responsible by the Company.

The non-executive directors also have their own meeting at least once a year to discuss about
managerial problems in concern without the management presenting in the meeting and then report the
resolutions to the managing director.

The Board determines qualification and experience of the Company secretary who is required to
perform duties relating to provision of advice in legal matters to be known by the Board, management of
the Board’s meeting documents and coordination forimplementation of the Board’s resolutions. The Board
discloses qualification and experience of the Company secretary in annual report and the Company’s
website.

The secretary has been trained for necessary skill and knowledge required for this position on
regular basis.

The Company appointed Miss Ponsiree Piriyakornkoon as the Company secretary. She is an
MBA graduate, who has also passed training courses associated with secretary works. The details are
shown in attachment 1 item 5.

Disclosure and transparency
8.1.4.1 The Board selects and develops the managing director and top executives to ensure they hold
knowledge, skill, experience and qualification required for driving the organization to its goal.

The Board assigns the selection and remuneration committee to determine criteria and method
for selection of such qualified person to hold the managing director position.

The managing director working with the selection and remuneration committee shall then find
suitable top executives through such criteria and method for selection and appointment of personnel.

To ensure continuance of business, the Board manages to have succession plan for the managing
director and other top executives. The report on succession plan is presented to the selection and
remuneration committee at least once a year.

The Board sets forth the policy and practical guideline for holding position in other company by
the managing director and top executives. Top executives shall not be full-time employees of any other
companies, unless the Board sees that it does not affect the efficiency and performance of the Company.
8.1.4.2 The Board shall see that there is an appropriate compensation plan with suitable evaluation. The
selection and remuneration committee developed compensation structure in details that can motivate
the top executives and other staffs to perform their duties in accordance with the Company’s objectives

and goals.

61

ANNUAL REPORT 2019
Nam Seng Insurance Public Company Limited



62

AAZNTINNITATIVNLASNNVUAATADL WNUNIUBANA NN bUN1TU TN UNAIIUNTTHANT
oo ° o A g o ° . 2o = ,
genuseaniatlulsyannnt e ldiduladtluntsnvuaAineuuniaesnssunisgeuanis naiulaunedd
ANMBLILNULBINITHNNIHEUIENIazgNMUAaNTadeuanTadt Toun 1UIALBNFINA Lmeﬁ?ﬂﬁu"mu
BAFINNIIN NALITNALINITTRILTEN LL@m@maﬂﬁﬁﬁmummmwnw@émqmmi NazFasilsziiuann
P o A o oade o @ a o P v
AaFeu e UL NNeTasTRT A A NANGA NN YUA [iAauTin
A1 lunIiaeIntiney N9INNNTAIIMNLAT AR LN AR MLANANNTT NN T UN AN
\ = v P o o 9 o A e o o A Ao o
LAZANAALWNY T9srnaumas Ruimaukaziuig IaesrasaiuLsuniseiudsaunilanseaiieuea
& o o o A v =2 o = v = . 2 X o = = a o ,
Welseiude luan N Aafa A uLa s 1uA TN ALAeNAL 9l ing AN TNDINNALTZ N LN FIR9LTEN 111
ANANN TN s Tuusazd]
2’/ vl v v v o Y a o =< a
aniulainisudsldinssunisdanuinnig dusmsuazwinaunsuianaslunisdssifiu nasu
WAZNITANEIANADLILNF LA FT]
a o Yo 6§ val o X A o e o A o =
13 laanlifinawudrseadss@ndniuniineu iiaguantdnaulusyazann Tagldfulaune
NazavldnAnDuy e
dl a o = =3 1 o =l o U o o o Y a o di
ARaTENY AA0uiugn delidiaauaniusesinlasenis ESOP € miugusunsssAugs iiasann
AusmssvAugeiulunEim agudn
Y o o o o v o A = \ a
8.1.4.3 muznssunisdilalasaivuazannduriusaesnetiu NeNalkaNITNUABNITLINITUAYNIT
AU ULBSNANT
wdiuualfrifidnazgualibilassadsuaspaudiiusaesdionu duglassasentsy fiisivdm
UDIADKZNITHNNG LU NITHYARATIMNZANNN AN AU
AzNgINNITazaua iiN 9 amedayanudannassing I PiNansENUFN1IALANNANIS
] v

13 Wawelassadegnedulnauanuasiassaindteiuame luguasdadouresiDaiudouion

KX AKX

wanDegDaiunuiase (Beneficial Owner) asutausaaadulilsslauu Website uazsennutlszant Sesing

©

dndauresdBeviu 10 Tausn neilsil Nominee Afeviu uenaniidadlnmederiedussim i Website
UBILTENY Anel
8.1.4.4 AMENITNNNIAAANAUANITLIMNTUATAIMUILARINT IWTRA AN Ao ug Winme dszaunisaliay
ussaslafivnzan

UFEn+ Huna[aimdn mmzmiumi@:@LL@SLﬁﬁmm?mim%“wmﬂmﬂm@ﬁm@mmﬁ”@qﬁuﬁﬂmaLL@:
nagmiueaen winvulunezsufiaanug anuaiunsousaslafivanzanuagldfunelfifedns
Wusssu iesneyAaInefifimuaNnsaasessn 1y

w5 Aulgunglunaiamn pnugAnanineeswinaudnsesdnausuntinaedsuaa ldand)
12 dalu/d/mn

s1gv1uUs:91U 2562
USEN Unduds:nune 910 (UKIBU)



The selection and remuneration committee assesses performance of the managing director at
least on the following aspects:

a. Approve the assessment criteria of the managing director that can motivate the managing
director to run business in compliance with key objectives and goals, strategies and long-term
business interest. Several factors shall also be taken into account including business size,
industrial practice and trend, performance report of the managing director, sales volume,
combined ratio and profit from operation all of which shall be communicated to the managing
director in advance.

b. Assess performance of the managing director and annual basis and communicate the result
and improvement issues to the managing director.

c. Approve annual remuneration for the managing director taking into account the assessment
result and other relevant factors.

The Board assigns the selection and remuneration committee to evaluate performance of the
managing director on annual basis of which the result shall be used for fixing remuneration of such
managing director. Additionally, the remuneration of the managing director shall be fixed by taking into
account other factors such as business size, industrial practice and trend, the Company’s operation
result and performance report of the managing director, all of which shall be compared to the goal or
predetermined KPI.

The Board’s policy is obvious about employee compensation and welfare including salary and
bonus which are in line with those of other insurance companies with similar structure of insurance premium
and business size. Both short-term such as annual profitability and long-term operation result shall also
be considered. The Company has maintained the provident fund for long-term care of its employees,
without policy to violate human rights.

The Company is of the view that there still has no need to initiate ESOP for top executives as
they all hold the Company’s shares.
8.1.4.3 The Board acknowledges the structure of relations among the shareholder that may have impact
upon its business management and operation.

The Company manages to ensure that structure and relations among the shareholders shall not
impede the function of the Board e.g. by finding appropriate person to succeed the position.

The Board manages to disclose details of agreements that may affect business control.

The Company discloses on its website and in annual report the structure of the shareholders
especially those major shareholders and shareholding ratio of minor shareholders including beneficial
owner based on the principle of transparency. In particular, the first 10 shareholders shall be listed.
There was none of nominee holding the Company’s share The Company'’s articles of association are
also disclosed on its website.
8.1.4.4 The Board follows up the management and development of its personnel to ensure they have
appropriate number, skill and experience and motivation.

The Board manages its human resource in consistent with the Company’s business strategies.
Employee of all level shall have knowledge and appropriate motivation and are treated fairly as the
Company’s valued asset.

The Company’s policy is to develop its employees’ capacity which requires them to attend the

training not less than 12 hour/year/person.
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The Board sets up the provident fund or other mechanism to help its employees in their adequate

saving for retirement and with knowledge in financial management.
Promotion of innovation and responsible business practice

8.1.5.1 The Board gives priority to and promotes innovation along with value creation for client and
stakeholders and social and environmental responsibility. Organizational cultures are prioritized to help
make possible of such innovation through strategic development plan and monitoring.
8.1.5.2 The Board supervises the management to conduct business in compliance with CSR principle
to ensure that all departments adhere to such key objectives and goals and strategies.

The Board manages to putin place the mechanism to ensure that business operation is conducted
without infringement of stakeholders’ rights and in such a manner toward sustainability as guided by the
Code of Conducts.

a. Responsibility to staffs and employees by observing related laws and standards of which
the basic human rights must be respected, health care, safety in the workplace and training,
capacity building and career opportunity are promoted without violating labor laws.

b. Responsibility to the client by observing related laws and standards including fairness and
confidentiality, after sale services for the entire life of product and service, monitoring client’s
satisfaction for further improvement, advertisement and sales conduct that shall be done with
accountability.

c. Responsibility to trading partners based on fair contractual terms and conditions.

d. Responsibility to the community in which knowledge and experience can be used for initiating
projects that can be of benefit to the community with following up and assessment of its
success in the long-term.

e. Responsibility to the environment by preventing, reducing, managing and caring to ensure
that the Company shall not generate or cause adverse impact on the environment including
energy, water, renewable resources efc.

f. fair competition by conducting business in transparent manner without taking advantage from
unfair competition.

g. Anti-corruption by observing related laws and standards. The Company has declared its
policy on anti-corruption to the public and joined the anti-corruption networks.

8.1.5.3 The Board supervises the management to efficiently and effectively allocate and manage
resources taking into account the impacts from changing in internal and external factors, to develop value
chain to be able to sustainably achieve key objectives and goals based on ethical principle, accountability
and sustainable value adding.

8.1.5.4 The Board causes to have Organizational IT Development Plan in line with its need and utilize
such IT to expand its business opportunity, operation development and risk management to be able
to achieve key objectives and goals. In addition, IT risks shall be managed properly with appropriate
security measures.

The Board set up the policy on no tolerance to infringement of intellectual property rights and

violator must be punished.
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8.1.6 Appropriate risk management system and internal control system
8.1.6.1 The Board manages to ensure that the Company has appropriate risk management system and
internal control system in compliance with related laws and standards.

The Board realizes key risks encountered by the Company and approve any acceptable risks,
consider and approve policy on risk management which is in compliance with key objectives and goals,
strategies and acceptable risks of the business as a framework for risk management procedures for all
to be in the harmonized direction. The Board has placed importance upon advance warning signs and
manages to have risk management policy reviewed at least once a year.

The Board causes the Company to identify in the annual report risks taking into account internal
and external factors that may prevent the Company from achieving its objective.

The Board ensures that the Company has evaluated the impact and possibility of the identified risks
in order to set the priority of such risks and proper risk management. The Risk Management Committee
is assigned to take charge of this matter by summarizing information and presenting their comment to
the Board for consideration and monitoring the effectiveness of risk management on regular basis.
8.1.6.2 The Board has appointed the Audit Committee to perform their function efficiently and
independently.

The Audit Committee comprises at least 3 members all of which are be independent directors
and at least one of which has accounting education background. The roles and duties of the Audit
Committee are fixed in writing and cover at least the following:

. Audit accuracy and completeness of the Company’s financial reports.

a
b. Audit appropriate and effective internal control and audit system.

O

. Audit compliance with related laws and standards.

d. Considerindependency of internal audit unitand approve the promotion, transfer and dismissal
of the head of internal audit unit.

e. Consider, select and propose the third party to be an auditor and his compensation and have
a meeting with the auditor without the management at least once a year.

f. Consider related transaction or transaction with possible conflict of interest to ensure that it is
in compliance with related law and conducted with justification and for the optimum benefit
of the Company.

g. Audit review of reference documents and self-assessment forms relating to anti-corruption
activity under the initiative of Thailand’s Private Sector Collective Action Coalition against
Corruption (CAC).

The audit committee gives comment to the adequacy of risk management and internal control

system and disclose it in an annual report.

The Board manages to ensure that the Company has mechanism or tool for the audit committee

to be able to access necessary information for discharging their duties and facilitating them to demand
any relevant person to give information, discuss with the CPA or to seek for independent opinion from

professional consultant for consideration by the audit committee.
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The Board sets up internal audit unit that can independently perform their function especially being
in charge of developing and auditing the efficiency of risk management and internal control system and report
the results to the audit committee and disclose audit result in an annual report.

The Company selected Audit House Co.,Ltd. to become the internal audit unit but not the CPA. This
Company shall report their audit results to the Audit Committee and the Board details of which are as described
in item 10.

The general administrative office follows up with other departments of the Company and proposes
solution as instructed by the audit committee. The operation results of the audit committee and number of their
meeting are disclosed in item 8.2.3.

The audit committee gives comment on an adequacy of risk management and internal control system
and disclose them in an annual report.

The Board manages to ensure that the Company has not done any act in violation of official rules and
regulations. The Company set up a compliance unit to take charge of this matter and report the results to the
Audit Committee.
8.1.6.3 The Board shallimpose policy concerning any conflict of interests that may occur between the Company
and the management, the Board or the shareholders. Italso prevents abuse of the Company’s assets, information
and business opportunity and regulate transaction with relate party in improper way.

The Board manages to have data security system and draw up the policy and guideline for confidentiality,
integrity, availability and market sensitive information. In addition, the Board managed to ensure that director, top
executives, employee and relevant third party e.g. legal advisor, financial adviser etc. comply with information
security procedures.

The Board manages to cope with and monitors any transaction with possible conflict of interest, to set
forth the guideline for concluding such kind of transaction to be in compliance with procedures and information
disclosure as required by law for the best interest of the Company and the overall shareholders while interested
party shall not take part in decision making in this matter.

The Company discloses to the shareholders in its annual report of the name and relation of connected
persons, pricing policy and comment by the Board as to such transaction.

The Board prescribes the procedures for reporting by the directors as to their interest and record
such in the Board’s meeting. The Board manages to ensure that a director having significant interest that may
cause such director to be unable to give comment independently shall refrain from taking part in that applicable
meeting agenda.| | Over the past year, there was none of such event that the director/executive abused inside
information to trade secuirities.

The Company had no connected transaction that can render financial benefit and no asset was sold
or bought in violation to/not in compliance with the requirements prescribed by the Stock Exchange of Thailand
and the Office of the Security and Exchange Commission.

With respect to the connected transaction, the Company shall strictly comply with the regulations
prescribed by the Office of the Security and Exchange Commission.

The Company does not belong to business group with various connected transactions that may give
rise to conflict of interest and all connected transactions have been disclosed in an annual report to allow related
parties to know their value in the note to financial statements. One of the major connected transactions was
the commission paid to Dung Seng Insurance Broker Co., Ltd. for an amount not exceeding 25% of the total

expenses. This transaction was considered the one in normal course of business with general trade terms.
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In addition, the insurance policy sold to Asia Hotel Plc. and subsidiaries with premium rates
approved by the Office of Insurance Commission did not exceed 25% of the value of net premium.
8.1.6.4 The Board manages to have policy and guideline for anti-corruption practice which is clear and
has been communicated to all departments and the third party. This guideline must be practical for
promoting activities and raising awareness among the employees.

The company has been a certified member of Thailand’s Private Sector Collective Action Coalition
against Corruption (CAC) since 2016, in which case the certified membership had been respectively
renewed in 2019.

Over the past year, no director or executive committed any fraud of violated ethical standard
and none of them resigned for the reason of the Company’s corporate governance. The Company has
never been mentioned in negative way due to failure in supervision by the Board.
8.1.6.5 According to the Board’s meeting No. 7/2015 on 26 October 2015, unanimous decision was
reached to approve Whistle Blowing Policy as a part of anti-corruption policy and guideline as follows:

a. Eligible issues

» Corruption

» Violation of the Company’s rules and regulations, internal control requirements which may
lead to corruption, irregularities in financial report and defective internal control system.

» Act causing loss of the Company’s benefit or affecting its reputation.

» Act violating the law, moral standard, business ethics uphold by the Company.

b. Channel for receiving complaint or advice as to corruption

* Employee or whistle blower may submit a complaint about corruption via channels provided
as follows:
- * Email : ethic@namseng.co.th
- *Website : www.namsengins.co.th (Inquiry/Complaint Section)
- * Letter addressing “Complaint Reception Center”, Nam Seng Insurance Plc., 767

Krungthep-Nonthaburi Road, Bangsue, Bangsue, Bangkok 10800

- Call Center Tel : 02017 3333

c. Protection and confidentiality measures

The Company intends to protect the complainant and whistle blower, doing so in good faith by
covering their name and other personal information in confidence.

The Company discloses permitted information on its website.

Maintain financial credibility and information disclosure

8.1.7.1 The Board is responsible for setting up a system for preparing financial report and disclosure
of significant information in correct, adequate and timely manner as required by related regulations,
standards and practical guideline.

The Board causes its personnel in charge of information disclosure to have knowledge and
appropriate skill and experience for their duties.

Financial report includes the assessment of adequacy of internal control system, the auditor’s
opinion toward financial report, observations made by the auditor regarding internal control system and
observations made by the audit on other communication channels (if any), opinion by the audit committee,

consistency with the Company’s key objectives and goals, strategies and policy.
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The Board manages to ensure that information disclosure by financial statements, annual report
and Form 56-1 shall be able to adequately reflect the Company’s financial and operation status and
support the Company to prepare management discussion and analysis (MD&A) together with financial
statements on every quarter in order to provide information to the investor regarding situation and changes
to financial and operation status in each quarter.

The Company’s financial statements have been unconditionally approved by the auditor and no
record of modification of its financial statements by the Office of Security and Exchange Commission is
found.

The Company has never submitted its financial statement, both quarterly and annually, in delay.

In the event that any transaction is disclosed as to the relation with any specific director, such
director shall also disclose complete and correct information on his part.

The Company has managed to have its information communicated to the public in various
channels including annual report, the Company’s website, meeting with the analyst and press release.

On 5 April 2019, the Deputy managing director gave an interview with Lap Khom Thurakit Show,
Mite Khao, FM Radio 90.5 MHz, about the Company’s rebranding for the digital era. And on 25 December
2019, the managing director gave an interview with natee longthun show, television station 9 MCOT
regarding business operations with sustainability, as the Company received the Rising Star Sustainability
Awards in the prize group of sustainability excellence from the SET Awards 2019.
8.1.7.2 The Board will monitor and ensure the adequacy of the level of liquidity, debt repayment ability
and capital so that they are appropriate for present and future business operations.

The Board causes the management to follow up and assess the Company'’s financial status
and report to the Board on regular basis. The Board shall work with the management in finding out the
solution as soon as possible if there is a sign of problems on liquidity ability to repay.
8.1.7.3 The Board will provide sustainability report when/where appropriate

The Board will supervise to have a public disclosure regarding good corporate governance,
legal compliance, code of conduct, anti-corruption policy, practice to employees and stakeholders, fair
treatment and respecting human rights including social and environmental responsibility in consideration
of acceptable reporting framework.
8.1.7.4 The Company has assigned a person to be in charge with investor relation works who will
communicate to the shareholders and other stakeholders including investor, analyst etc. in appropriate
and timely manner.

The Company assigns Mr. Voravatch Jaroenchaiyapongs, the deputy managing director, to
be in charge of investor relations works. The investor can directly contact number 0 2017 3333 or email:
email@namsengins.co.th
8.1.7.5 The Board encourages the introduction of IT to information dissemination.

In addition to information dissemination in accordance with the requirements and via the channel
of the Stock Exchange of Thailand, the Board discloses information both in Thai and English via other
channels e.g. the Company’s website. Disclosure has been done on regular basis with updated information
including financial statement, newsletter, shareholding structure, organization structure, business group
structure, information relating to the Board of Directors and executives, investor relations information,
annual report, the Company’s articles of association and letter inviting to the shareholders’ meeting that

can be downloaded.
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8.1.8 Encourage participation by and communication with the shareholders
8.1.8.1 The Board managed to ensure that the shareholders take part in making decision on the Company’s
significant matter.

The Board encourages participation by the shareholders. It has set the criteria for minor
shareholder to propose the candidate for director position and add meeting agenda in advance before
the date of shareholder’'s meeting. If the Board declines such agenda proposed by the shareholder, the
Board will give reason of thereof to the shareholder’'s meeting where the criteria upon which decision is
made shall be disclosed to the shareholders in advance.

The Board managed to ensure that letter inviting to the shareholders’ meeting contain correct
and complete information adequate for the exercise of right by the shareholders.

The Company clearly set forth meeting agenda such as for agenda relating to the directors, the
director election and compensation shall be separated into different agenda etc.

The invitation letter shall describe details of the agenda for director appointment, name and
surname, education background, works, number of companies in which such candidate holds the position,
criteria and method for selection, type of director. In case of resumption of another term of office, the
Company shall describe information about meeting attendance over the past year and number of term
of office/year of service.

The invitation letters are sent to the shareholders in advance within the period prescribed by
law with meeting materials and also publicized such letter on the Company’s website at least 28 days in
advance.

The invitation letters and meeting materials have been made in Thai and English as well as the
minutes of the shareholders’ meeting.

The shareholders have the right to consider compensation for the directors in all forms e.g.
meeting allowance and bonus. The Company presents details of such compensation to the shareholders
forapproval every year and also discloses policy and criteria for compensation payment for each director
in the meeting invitation letter as reference with those in the same industry and also taking into account
experience, scope of accountability and responsibility and expected benefit from the directors.

The Company informs updated information to the shareholders via its website and shall in no
way deprive the shareholders’ rights in access to the Company’s information and to make inquiry with
the Board at the shareholder meeting or the right to attend the meeting for such shareholder arriving at
the meeting late ect..

The Company has a policy to facilitate and promote the shareholders including institutional
investors, to attend the shareholders’ meeting in which institutional investors may make inquiry or contact
the manager of the Managing Director’s Office acting as coordinator of investor relations in order to share
opinion with the top executives about business approaches and other matters.

On the agenda for allocation of dividend, the policy on allocation of dividend shall be disclosed
as well as the rate and reason and information forming a basis of such allocation.

The Company has not set for the rules that may cause unnecessary inconvenience to the
shareholders in making a proxy for the proxy holders to attend the meeting on their behalf.

The Board proposes at least 1 independent director in the invitation letter as the general attorney

of the shareholders.
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The Company provides channel for the minor shareholders to propose candidate as the director before
the annual general meeting while the criteria for proposing candidate must be published on the Company’s
website at least 3 month in advance as described in Clause 9.1.1.

The Company provides Proxy Form A, B and C with the invitation letter for such shareholder who cannot
attend the meeting by him/herself in which the direction for making a proxy is described and it also mentions
the document/evidence required, detailed procedures to enable the shareholder to properly prepare documents
and to avoid problem at the meeting with the proxy holder. The Company encourages the shareholder to use
a proxy form allowing the shareholder to describe one’s opinion in voting.

The Company does not develop mechanism for prevention of business taking over which will enable
the management or the person holding controlling power to use as self-defense in case of inefficient or non-
transparent management.

No cross holding or pyramid shareholding structure is found in the Company’s group.

The free float shares were 38.17% of issued shares as of 13 March 2019, the day that the Company
closed its book of share registration.
8.1.8.2 The Board manages to conduct the shareholders’ meeting smoothly, transparently and efficiently while
each shareholder is able to exercise one’s right as follow:

(1) The Board shall fix the date, time and venue for the meetings taking into account convenience for
the shareholder to attend the meeting.

(2) The Board manages to ensure there is no such act restricting an opportunity to attend the meetings
or otherwise creating unreasonable burden for the shareholders e.g. failure to inform the shareholders or proxy
holders to bring certain identification documents or evidence beyond such specified in the guideline of regulating
authority.

(3) The Board encourages the use of technology in the shareholders’ meeting ranging from registration
process, casting and counting vote and presenting the voting result to ensure that the meeting shall be conducted
in a timely manner with accuracy.

(4) The Chairman of the Board shall be the chairman of the shareholders’ meeting responsible for
overseeing the meeting to meet legal requirements and the Company’s articles of association, allocating time
for each agenda in the invitation letter and allowing the shareholders to share have adequate time to review
that issue before making decision.

(5) To allow the shareholders to take part and mutually make decision on significant issue, the
directors do not encourage unnecessary addition of agenda without prior notice as the shareholders should
have adequate time to review that issue before making decision.

(6) All involving directors and executives attend the meeting and allow the shareholders to make
inquiry on relevant issues.

(7) Before starting the meeting, the shareholders shall be informed of number and proportion of
the shareholders personally attending the meeting or by proxy holder, meeting procedures, voting and vote
counting.

(8) Ifanyagenda has several items to be considered, the Chairman of the meeting may arrange voting
to be made for each item separately e.g. the shareholder exercises one’s right to appoint each director in the

agenda of director appointment.
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(9) The Board encourages the use of ballot for casting vote on significant issue and the
independent party should be asked to carry out vote counting of the meeting and disclose the voting
results into agreed, not agreed and abstention for each agenda and record the same in the minutes
of the meeting.

To cast vote for the appointment of the directors in the shareholders’ meeting, the Company
allows each shareholder to individually cast vote.

In each shareholders’ meeting, no other agenda was added beyond those specified in the
invitation letter.

The Company shall not hinder or cause burden against the communication among the
shareholders and no such shareholders agreement with significant impact on the Company or other
shareholders existed.

At the shareholders’ meeting, all shareholders were treated fairly and equally. The same
type of share rendering the equal voting right, that is one share for one vote.

The Company does not have more than one share type.

Moreover, the Company did not lay down the rule with an intention to cause inconvenience
to the shareholders in respect of giving proxy to other person to attend the meeting in their behalf
and no such rule requiring certification by the government agency etc.

In general, Chairman of the Board, Managing Director and Chairmans of the committees
including Chairman of the selection and remuneration committee always attend the shareholders’
meeting in order to meet and answer to the question raised by the shareholder.
8.1.8.3 The Board manages to ensure that disclosure of meeting resolution and preparation of the
shareholders’ meeting report is done properly and completely as follows:

(1) The Board shall cause the Company to disclose the shareholder’'s meeting resolution
and voting results on the next working day through the news reporting system maintained by the
Stock Exchange of Thailand and on the Company’s website.

(2) The Board shall manage to submit copy of the shareholders’ meeting report to the
Stock Exchange of Thailand within 14 days from the meeting date.

The Company shall publish the shareholders’ meeting report on its website within 14 days
from the meeting date.

(3) The Board managed to ensure that the shareholders’ meeting report shall at least
include following items:

a. Listof directors and executives attending the meeting and proportion of attending
and non-attending directors.

b. Voting and vote count method, resolutions, and voting results (agreed, not agreed,
abstention) of each agenda.

c. Question and answer in the meeting including name-surname of questioner and
respondent.

d. Arrangement of inspector of vote count in that shareholder’'s meeting.
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8.2 Committees established
8.2.1 Executive committee
(1) The executive committee is authorized by the board of directors to review the Company’s financial

status and results and set targets and plans etc.

(2) The executive committee members as at 31 December 2019 were as follows:

Number of attendance/total meetings

Name Position Number of Total Meetings to be

attendance attended by directors
1. Mr. Somboon Fusriboon Chairman 12 12
2. Mr. Voravatch Jaroenchaiyapongs Committee Member 12 12
3. Mrs. Kamonporn Chinthammit Committee Member 7 8

Note : The board of directors appointed Mrs. Kamonporn Chinthammit to be committee member of the executive committee members in place

of Mr. Vithun Patanarat who resigned from committee member on 24 April 2019.

(3) In 2018, the executive committee held 12 meetings to set up policies to be implemented, so as
to achieve the targets.
8.2.2 Investment committee

(1) The investment committee is responsible to determine the Company’s investment policy in
accordance with risks, liquidity and returns. As authorized by the board of directors, it could also approve
some specified investment such as the purchases of debentures of not above Baht 50 million etc..

(2) The investment committee members as at 31 December 2019 were as follows :

Number of attendance/total meetings

Name Position Number of Total Meetings to be

attendance attended by directors
1. Mr. Voravatch Jaroenchaiyapongs Chairman 4 4
2. Mr. Somboon Fusriboon Committee Member 4 4
3. Miss Malinee Udomsangpetch Committee Member 4 4

Note : The board of directors appointed Mr. Vioravatch Jaroenchaiyapongs to be Chairman of the investment committee members in place of
Mr. Vithun Patanarat who resigned from committee member on 24 April 2019.

(3) In2019, the investment committee held 4 meetings to set up policies and the investment portfolio’s
structure.
8.2.3 Audit committee

(1) The audit committee is responsible to review the Company’s procedure to ensure that the
Company’s financial statements are accurate and adequate, the internal control is suitable, the associated
laws are complied with, and there is no conflict of interest. The committee also recommends the board
of directors about the appointment of external auditor and conducts investigation, and reviews evidence

whenever there is any suspected frauds or problems in the internal control.
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(2) The audit committee members as at 31 December 2019 were as follows :

Number of attendance/total meetings

Name Position Number of Total Meetings to be

attendance attended by directors
1. Mr. Napadol Putarungsi Chairman 5 5
2. Mr. Sombat Puthavolvong Committee Member 4 5
3. Mrs. Pornpun Tanariyakul Committee Member 5 5

Consultant to the audit committee is Dr. Abhijai Chandrasen. His qualification is shown in attachment 1.

(3) In 2019, the audit committee held 4 meetings and advised the board of directors about the
following:

- The appointment of external auditor.

- The review of financial statements.

- The operations in accordance with the regulations of the Company.

The committee also considerate connected transactions in annual report.

In conclusion, the audit committee reported that some departments had done some mistakes which
would generally occurred in working place. They however are not significant pitfalls.

(4) The members of the committee are independent directors. The qualifications of the committee
members are determined by the SET, as shown in attachment 1. Mrs. Pornpun Tanariyakul, an audit
committee member, finished accounting degree.

(5) Mr. Napadol Putarungsi, as the chairman of Audit committee, since 24 May 2018 has knowledge
and experience in reviewing financial reports.

(6) The audit committee regularly reports the board of directors every quarter. Its report to
shareholders is also shown in the annual report.

(7) The audit committee is responsible for giving advice about the appointment of internal auditor
and external auditor.

8.2.4 Selection and remuneration committee

(1) The selection and remuneration committee is authorized to do the following:

- Advises the board of directors about principle and policies regarding the selection of directors,
consultants and the managing director after considering their knowledge, ability, experiences
and reputation.

- Proposes the structure of remunerations and other benefits for directors, committees,
consultants and the managing director, after comparing their qualifications with those in the
same industry.

- Considers policy on the remunerations for the management team and employers.
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(2) The selection and remuneration committee members as at 31 December 2019 were

as follows:
Number of attendance/total meetings
Name Position Number of Total Meetings to be
attendance attended by directors
1. Mr. Sombat Puthavolvong Chairman 3 3
2. Mr. Napadol Putarungsi Committee Member 3 3
3. Mr. Pairach Charoenchaipong Committee Member 2 3

Consultant to the selection and remuneration committee is Dr. Abhijai Chandrasen. His qualification is shown in attachment 1.

(3) Qualifications of selection and remuneration committee are as follows:

a. Chairman of the committee is independent director. He is not chairman of the board of
directors.

b. Independent directors are two third of all committee’s members.

(4) In 2019, the selection and remuneration committee held 3 meetings, in order to propose
suitable persons to be selected by the board of directors and the AGM as directors. The increase of the
top management’s salary and remunerations was also determined.

8.2.5 Corporate Governance Committee

(1) Corporate governance committee is appointed by the board of directors and authorized to carry
out duties and perform functions as assigned by the board as follows:

- Review adequacy of the company’s good corporate governance policy from time to time. Ifis
reasonable to revise the company’s good corporate governance policy, the committee shall
propose the revised policy to the board of directors for approval.

- Monitor and report the results of implementation of the Company’s good corporate governance
policy to the board and also provide recommendations to improve the operation under good
corporate governance policy.

(2) Corporate governance committee members as at 31 December 2019 were as follows:

Number of attendance/total meetings

Name Position Number of Total Meetings to be

attendance attended by directors
1. Mrs. Pornpun Tanariyakul Chairman 4 4
2. Mr. Muang Aung Htun Committee Member 4 4
3. Mr. Premchit Visesphaetaya Committee Member 4 4

(3) Corporate governance committee consists of 3 members all of which are independent directors.
(4) Over the past year, the corporate governance committee held 4 meeting with an agenda to

evaluate the company’s corporate governance and propose the committee to approve CSR policy.

8.2.6 Risks committee
(1) The risks committee is responsible for the following:
- Sets up risks — managing policy submitted to the board of directors, covering those which
could effect the revenue, capital and reputation of the Company. The mentioned risks are
comprised of the following :
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 Strategic risk
* Insurance risk
 Liquidity risk
» Operational risk
* Market risk
+ Credit risk
* Legal risk
» Reputation risk
« Information technology risk
» Catastrophe risk
* Emerging risk
* Group risk (if any)
- Evaluates the adequateness and effectiveness of the risk management of the Company in
order to report to the board of directors.

(2) The risks-managing committee in 2019 were composed of the following:

Number of attendance/total meetings

Name Position Number of Total Meetings to be

attendance attended by directors
1. Mr. Voravatch Jaroenchaiyapongs Committee Chairman 6 6
2. Mr. Somboon Fusriboon Committee Member 5 6
3. Mr. Vichit Jaroenchaipong Committee Member 4 6
4 Dr. Chotima Puasiri Committee Member 6 6
5 Mr. Teera Trussat Committee Member 6 6
6 Miss Ponsiree Piriyakornkoon Committee Member 4 4

Note : The board of directors appointed Mrs. Ponsiree Piriyakornkoon to be committee members in place of Mr. Kochakorn Nantaphan who
resigned from committee member on 24 June 2019.

(3) The committee’s meetings determined procedures to reduce overall risks regarding operations.
8.2.7 Product committee
(1) The underwriting committee is responsible for the following:
- Regulate issuing reinsurers products to have operations under the principles of good corporate
governance.
- Considering and approving list of reinsurers along with conditions for reinsurance, review and
adjust the reinsurance policy and reinsurance to be suitable for the changing environment.
- Considering and approving the regulations and prosedures regarding underwriting and

reinsurance of the Company.
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(2) The new product and insurance committee’s members as at 25 November 2019 were as follows:

Name

Number of attendance/total meetings

Position Number of Total Meetings to be
attendance attended by directors

8

9

Mr. Voravatch Jaroenchaiyapongs

Mr. Somboon Fusriboon

Manager of Motor Underwriting Department
Manager of Non — Motor Insurance Department
Manager of Branch Operation Department
Manager of Marketing Department

Manager of Legal Department

Manager of Office of Executive Directors

Head of Compliance unit

Committee Chairman 7 7
Committee Member 6 7
Committee Member 7 7
Committee Member 7 7
Committee Member 3 7
Committee Member 5 7
Committee Member 4 7
Committee Member 4 7
Committee Member 4 7

Note : The board of directors appointed the product committee on 25 November 2019 to comply with insurance principles, legal principles

that in line with regulation of the OIC. and in accordance with good corporate governance, by canceled the new product and insurance

committee that appointed on 24 April 2019. The product committee consists of the same committees as the new product and insurance

committee.

There was additional appointment, during the year, the Head of Planning and risk management

Department serve as committee member as a representative of manager of office of executive directors.

(3) The committee’s meetings determined underwriting policies and set premiums rates to be

commensurate with risks. It also reported the board of directors on its meeting resolutions every quarter.

8.2.8 Claims — managing committee

(1) Claim — managing committee is responsible for the following:

- Determines claims — management policy.

- Oversees the movement of claims payments and make sure that the loss reserve is adequate.

- Properly manages claims disputes and make corrective measure when moral hazard arises.

(2) The claims — managing committee’s members as at 31 December 2019 were as follows:

Name

Number of attendance/total meetings

Position Number of Total Meetings to be
attendance attended by directors

Mr. Somboon Fusriboon

Mr. Voravatch Jaroenchaiyapongs

Mr. Pongpisit Krissnakaset

Manager of Non — Motor Insurance Department
Manager of Branch Operation Department

Manager of Motor Claims Department

Committee Chairman 4 4
Committee Member 3 4
Committee Member 3 4
Committee Member 2 4
Committee Member 3 4
Committee Member 4 4
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8.3

(3) The committee’s meetings set up policies regarding claims procedure. It also reported the

board of directors on its meeting resolutions every quarter.

Selection and appointment of directors and managing director

8.3.1 Independent directors

The Company'’s independent directors are independent from the Company’s executives and major
shareholders. On 31 December 2019, the number of independent directors were more than one-third of
the total numbers of directors and possessed qualifications in line with the SEC’s criteria. For example, they
neither hold more than one percent of the Company’s shares entitled to vote nor take part in the Company’s
management or being auditors. They have neither blood relationship with the management nor business
relationship with the Company.
8.3.2 The selection and appointment of directors and managing director

8.3.2.1 Selection of the directors

We informs shareholders at least 3 months before the meeting of shareholders that they could
propose suitable persons to be selected as directors in the AGM. The selection and remuneration
committee generally reviews Board Skill Matrix and proposes persons with knowledge, experience
and honesty for the board of directors to advise the shareholders’ meeting to elect directors in
accordance with the following rules and procedure:

(1) One shareholder shall have one vote for each share.

(2) Each shareholder shall exercise all the votes he or she has to elect one or several
persons as a director or directors, but he or she cannot divide his or her votes for any person.

(3) After the vote, the candidates shall be ranked in order descending from the highest
number of votes received to the lowest, and shall be appointed as directors in that order until all the
directors positions are filled. If there is a tie in the list to be elected which would otherwise cause
the number of directors to be exceeding, the chairman shall have the final say.

If any director resigns from the board of directors, at least three forth of the directors may
choose some one to replace him or her, unless the director’s term remains less than 2 months.

An appointed director who replaces the one who resigned will perform his or her function
only in the remaining period of the director whom he or she replaces.

In order to be in compliance with the good corporate government regarding the rights of
shareholders, shareholders could nominate qualified persons to be nominated as directors in the
AGM. The nomination procedure has been declared in the Company website.

As at 31 December 2019, directors representing each group of major shareholders were
as follows:

* Mr. Somboon Fusriboon and Mr. Voravatch Jaroenchaiyapongs representing Pokkim

Company Limited.

¢ Mrs. Kamonporn Chinthammit representing N.S. Alliance Company Limited.
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8.3.2.2 Selection of top executive

(1) Succession plan for the successor of top executive was done, so that the successor
has been trained to be ready for the promotion. The implementation of the plan has been reported
to the selection and remuneration committee.

(2) The selection and remuneration committee selects an qualified person and advises the
board of directors to appoint him or her as managing director. The managing director should have
knowledge, ability and experience in insurance industry to be able to achieve objectives set by the

board of directors.

8.4 The control of subsidiary and affiliate

The Company does not have subsidiary and affiliate.

8.5 Monitoring the use of internal information

The Company oversees the issue of using internal information in line with the principles of good corporate
governance approved by the board of directors by setting written guidelines for storing and protecting internal
information, then informing everyone in the corporation about compliance. All directors and executives with the
duty of reporting the holding of securities as stipulated by the law must submit the aforementioned reports to the
board of directors on a regular basis and disclose in the annual reports as follows:

(1) The Company stipulates that directors and executives be aware of the SEC notifications stating that
directors and executives hold the duty of reporting changes to security holdings to the SEC in line with Article 59
of the Securities and Stock Market act of 1992 within three days from the date the change in security holdings
occurs. The report must be submitted through the Company secretary to the board of directors in the next meeting.
In addition, the penalty for violation or non-compliance with the aforementioned regulation is also announced.

(2) The Company has regulations forbidding the disclosure of financial statements or other data potentially
affecting the prices of the Company’s securities to outside or non-relevant individuals. Failure to comply with
the aforementioned regulations is considered severe violation of Company rules and regulations. Any director,
executive or staff member violating the regulation will be subject to penalties ranging from warnings, to work
suspension without pay and termination of employment.

The above procedure has been approved by the board of directors.

8.6 Audit fees

The AGM No.72 resolved that audit fees were as follows

(Baht)
Audit Fees
Auditing annual financial statements 1,260,000
Reviewing quarterly financial statements 660,000
Non - Audit Fees
Reviewing interim report of RBC for second quarter 180,000
Auditing the annual report of RBC 450,000
Total 2,550,000
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8.7 Implementation of corporate governance

The board of directors reviews and adapts CG Code to be used the Company at least once a year.

The Company has not set a policy that the term of independent directors will not be more than 9 years
because it is difficult to find experienced person to be appointed as independent director. Employee Ownership

Plan for the management has not implemented yet.
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Corporate social responsibilities : CSR

9. Corporate social responsibility: CSR
The Company’s business has always been conducted with attention to all stakeholders’ expectation that
may have impacts on or be affected by its operation. Those stakeholders include the shareholders, customers,
employee, suppliers, agent/broker, garages, community and society. The underlying objective is to create
cooperation through activities creating mutual benefits and establishing good relationship with the shareholders,

trust in insurance policy and services by customers, pride among employees and sustainable growth.
9.1 Key Sustainability Issues

The Company has gathered issues significant to its business operation based on the analysis of
the entire value chain ranging from acquisition of insurance premium form the insured clients through direct
sale and/or agent/broker, accident assessment, car repair, to approval and disbursement of compensation etc.
Stakeholders are also taken into consideration by analyzing and reviewing information responded by both internal
and external stakeholders and then setting the priority of those issues which one would have significance upon

the Company’s business and also valued by the stakeholders which can be summarized as follows:

Summary of Prioritized Issues relating to Sustainability

» Good Corporate Governance  Fair business conduct

* Participation in community or social * Responsibility to the consumers and
development the creditors

» Comply with human rights » Standardized products and services

* Anti-corruption * Innovation

« Fair treatment of labor

* Environmental Protection

Issues significant to the Stakeholders

Issues significant to the Company
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Stakeholder

Shareholders

Summary of key Sustainability Issues

Community and Channel

Shareholders’ meeting
Website

Investor Relation

Stakeholders’ expectation

Transparent operation
Sustainable growth
Fair treatment of shareholders

Consistent return on dividends

Insured Client

Website
Call Center
Client's satisfaction survey towards

Product and Service done in 2019

Adhere to the obligations with integrity.
Launch new product.

Render good, standard, advanced and
technological-oriented services.
Care and provide help to customers

to solve their problem.

Supplier, Agent/Broker, Garage

Regular meeting

Handle the benefits in a timely manner
and correct.

Handle issues fairly and frankly.
Share knowledge about business and
acquire information relating to rules

and regulations of regulatory body.

Employees

In-house Welfare Committee
Committee for Safely, Occupational
Health, Work Environment

Survey on employee satisfaction and
employee engagement done on regular

basis

Similar treatment of all employees
under similar circumstances
Appropriate benefit structure for
employee

Similar career opportunity for male and
female employee

Promotion is given based on individual

performance.

Community and society

Join community activities held on yearly

basis.

Support community’s activities.
Encourage good environmental

condition.

Government sector and regulatory

agency

Attend the meeting with government
sector and regulatory agency.

Statutory provisions and announcement
of the government sector and supervisory

agency

Observe the provisions of law and
regulations prescribed by government

sector and regulatory body.

9.2 CSR operations

(1) Good Corporate Governance (Corporate Government Code)

The Company has always adhere to Good Corporate Governance (Corporate Government Code:
“CG Code”) approved by the Board of Directors’ meeting since 24 May 2019. The CG Code covers the
Company'’s business objective and target toward sustainability, procedures for selection and development
of senior executive, effective personnel management, promotion of innovation and accountability,
appropriate risk management and internal control, maintenance of financial credibility and transparent

information disclosure.
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(2) Conducting business with fairness

Part of the Company’s business success today is owed to our integrity and fairness.

Regarding competition, the Company’s code of conduct stipulates that it must acknowledge the rights
of its business rivals. Itis the Company’s view that free competition on the basis of fairness contributes
to the country’s economical advancement.

The Company does not violate intellectual properties or copyrights and it is not the Company’s
policy to corrupt or pay bribes to acquire business interests over its competitors.

The Company is firmly committed to building value for shareholders by consistently and carefully
expanding its business with emphasis on quality rather than quantity.

In 2016, the Company received an “Outstanding Corporate Governance Award” from the National
Anti-Corruption Commission, the Thai Chamber of Commerce and the University of the Thai Chamber of
Commerce due to our transparency and integrity. The Company moreover in the same year received
“Business Ethics Standard Test Award 2016” from the Thai Chamber of Commerce as managing business

with ethics.

(3) Anti-corruption practice

Itis the Company’s policy not to involve with corruption and it has been already certified as a member
of the “Collective anti-corruption (CAC) project” in 2016. The Company has been renewed as a member
of the CAC for a second period on 5 August 2019. In addition the Company requests cooperation from
agents , brokers and partners for prohibiting all types of gifts to all executives and employees of the

Company during the new year festival or other occasions.

(4) Respect human rights

The Board of Director set forth the Code of Conduct bound by all departments in the Company which
stipulates that the Company shall not tolerate human rights violation and sexual harassment and under no
circumstances shall it involve in human rights violation as it believes that all men and women are equal
whatever their sex, race, religion and political beliefs are. The Company shall treat all employees equally
under similar circumstances. Male and female staffs have equal career opportunity. The Company has
opened channels for accepting complaints and opinions from personnel and relevant individuals via its
website to enable it to do better in its operation. Our employees are also recommended to perform their

duties with caution, so that the Company’s actions will not violate the human rights.

(5) Fair treatment of employees

The Company has appointed the Committee for Safety, Occupational Health and Workplace
Environment to determine policies and action plans and take part in activities promoting safely in the
workplace, minimizing accident and improving working environment for all employees. Moreover, the
Company provides medical expenses scheme and annual health check-up for its employee.

The Company’s policy is that employee’s remuneration and benefits are according to their
performance. Furthermore a registered provident fund has been set up in accordance with the Provident
Fund Act B.E.2530 with authorization of the Ministry of Finance as of 24 July 1996. The rate at which the
Company contributes to the fund increases depending on years of services.

The Company has drawn up annual staff training plan for enhancing their capacity as well as
succession plan allowing competent staff to be promoted to higherlevel. These schemes play important
role in promoting morale and spirit among those employees.
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With respect to succession plan of top executives, it has been prepared and proposed to the
selection and remuneration committee for approval based on the evaluation of ability and skills of the
top executive that should be developed to succeed such given position and succession plan shall be
developed to be in accordance with such evaluation.

The Company regularly conducts employee satisfaction survey and Employee engagement survey.
Results are being analyzed and applied to various projects e.g. determination of structure of organization
as well as its suitability in respect of employee welfare in order to improve their level of satisfaction and
engagement.

The achievement of training for employee and other relevant projects is advantageous for both
employee and the Company. While each employee has an opportunity to develop his/her capacity and
move forward along the career path, the employee engagement has been intensified with a spirit of service
mind and their decreasing turnover rate, our stakeholder consequently received better services. In the
year 2019, the turnover rate of employees was 12.21% which decreased from 15.6% in the previous year.

The Company encourages its staffs to take part or share their idea in relation to sustainable growth.
The Company allowed staff to come in group presenting projects and possibilities to improve customer
services. The proposals of awarded projects included useful applications that have been applied by the

Company for improving its services.

(6) Responsibility to debtor, insured client, suppliers, agent/broker, garage and creditor

The Company is committed to providing good service to its client with integrity, frankness and
accountability when the client has suffered from accident or peril.

The Company has drawn up the Code of Conduct prescribing that claims must be speedily paid
within 6 days from the date of conclusion of the agreement among relevant parties in order to prevent
delayed disbursement of compensation. In case of preliminary compensation pursuant to the Act for
Protection of Motor Vehicle Injured Person, compensation must be paid within 6 days. The Company
also returns premiums to the insured person within 6 days from the date the policy has expired.

Call Center’s operation is to facilitate the client in updating the process for issuing an insurance
policy, accident investigation, disbursement of compensation and reception of any complaint by the client
toward services provided by the Company. The Company’s Code of Conduct approved by the Board of
Directors requires that the Company inform the client about such updates within the period of 14 days
from the latest date of correspondence with the insured person. The Company has set forth procedures
and practical guideline for handling with the complaint in a timely manner in order to establish good
relationship between the Company and the insured person and minimize potential dispute.

The Company still focusing on the development of the customer relations center, “NSI Call Center
0 2017 3333” , which was established in 2017 with the objective to be a service agency to receive
complaints and resolve various problems via telephone system. The Company has expanded the role
and contact channels through social media channels including Facebook Messages (Inbox) and Line
Official Account (Line OA) which not just receiving complaint but also facilitating customers to follow
up progress in insurance policies issuances, claim progress, monitoring the progress of indemnity
consideration and customers’ complaints. The role as a telephone customer service representative aims
to improve customer satisfaction, to provide information and to help communicating to the customers

regarding the variety of NSI products. According to customer satisfaction survey among customers and
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business partners in 2019, the Company has only 0.08% of complaints through the call center from the
number of accidents regarding voluntary insurance polies. The complaints could be resolved within 14
days, mainly in accordance with KPI set by the Company,

The Company has provided training for agent/broker on insurance business which is required as
one of the qualifications to be eligible for asking for insurance agent/broker license from the Office of
Insurance Commission. The Company has also provided “ Application ” for customers as an alternative
to report an incident quickly and accurately. Moreover, NSI has initiated “ garage recruitment program ”
to offer our stakeholder a better service when their cars need good care and service.

The Company strictly observes its commitment to its suppliers, agent/broker, garage and creditor.
Moreover, the benefits of agent/broker and garage are processed rapidly and, as a result, the Company
has significantly gained credibility among those parties. Thanks to the newly developed software that

can facilitate disbursement of fees and commissions to agent/broker and repair expenses to the garage.

(7) Environmental Care

The Company recognizes the significance of environment care and encourages its employee to join
energy saving campaigns one of which is the announcement of “Energy Management Policy” reflecting
its intent to achieve efficient energy management. The company also appointed the working group on
energy management and the inspection committee to evaluate the implementation of such policy. In
2019 several quantitative targets were set out through various projects e.g. power saving and energy
conservation project as follows:

+ Added another 320 energy efficient FL.LED lights.

» Changed 8 units of motor capacity for condensing/evaporator which resulted in power saving

for approximately 28.10% per unit.

The target was to save power cost to as much as 1.50% of the total power consumed in the
organization. It turned out that the Company could actually even save power cost for as much as 2.41%
of the total energy consumed.

The Company launched the project for minimizing pollution from sewage drain. In general, sewage
from building, if not properly managed, can adversely affect the ecosystem, increase greenhouse gases
and pose risks of pollutants upon the environment and neighboring communities. Over the past year,
the Company managed to properly treat waste water before draining it to the sewer to ensure that the
government requirements and standards are met in order to preserve quality of environment and water
ecosystem. By hiring San E.68 Lab Company Limited to test water quality before draining it to public
waterway, it appeared that waste water was properly treated to meet those standards.

Aiming to reduce new paper use, the idea that natural resource conservation can start from the
inside of the Company and resources should be re-used for optimum benefit, the Company therefore
launched the campaign on using used paper to reduce the purchase of new paper by the headquarters
and branch offices. Staffs were asked to pay attention and realize the value of paper and the consequence

of its manufacturing process involving in global warming problem and deforestation.
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(8) Participation in community and social development

The Company attended to communities and societies development by being part of business
processes in order to achieve sustainable organization development with following projects.

A. Social responsibility program

(1) Promoting and supporting micro insurance and insurance for farmers.

In the year 2019, the Company widely supported micro insurance to small farmers. This provides
farmers with financial stability, that including Fire insurance policy, Loss motorcycle insurance policy,
Personal accident insurance policy and Loan protection policy totaling 106,629 policies.

(2) The Company responded to the government’s policy on risk management regarding
natural disasters on crop business by joining TGIA program for nationwide crop insurance. This
project, in 2019, covered rai 31.73 million, an estimated premium of baht 2,486 million.

» Loss prevention project for reducing accidental loss on the road

With respect to the client, the Company sends its staffs to provide information for the insured
whose insurance port cover 50 vehicles or more. Drivers were trained about traffic laws and proper
driving behavior to minimize road traffic accident. In the year 2019, the Company organized loss
prevention training for partner amount 6 times in various provinces such as Surat Thani, Khon Kaen,
Phitsanulok, Rayong, Chumphon, Chiang Rai.

B. Social development and environment activities

Nam Seng Insurance Public Company Limited hopes to see people realizing the value and helping
each other in conserving the environment, improving their communities and society for sustainable
growth.

» Supporting Income distribution to the local economy

Mr. Somboon Fusriboon, Managing Directorand Mr. Voravatch Jaroenchaiyapongs, Deputy
Managing Director of Nam Seng Insurance Public Company Limited, received a certificate of honor
from Dr. Pipat yodprudtikan, President of Thaipat Institute under the campaign “ Giving rice equal to
help ” by Supporting to buy rice from the community to continuously distribute income to the local
economy. Which correspondent to the Company policy that NSI wants to grow with the community.
NSl is not here to just provide insurance services only but also making every life better.

» Supporting community activities in Bangsue District

Mr. Vichit Jaroenchaipong, Assistant Managing Director of Nam Seng Insurance Public

Company Limited, gave 2,400 bottles of drinking water to Bangsue Distric Chief to support public

interest activities of Bangsue District Office on 1 March 2019 at Bangsue District Office.
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» Supporting Bike program with The Blind activities
Mrs. Kamonporn Chinthammit, Director and Manager of Finance Department of Nam Seng
Insurance Public Company Limited gave Baht 30,000 to Mr. Khan Prachuabmoh, chairman of
the Foundation for the blind in Thailand under the Royal patronage of H.M. the Queen, to support
“ Bike with The Blind ” activity. This was to celebrate the 80" anniversary of the Foundation. This was
held in all 4 regions 6 provinces under the concept of Ride for sharing. The above activity reflects
our effort to support the visually impaired to realise their value and potential. This also demonstrates
how to live together in society by sharing. The activity occurred at the city courtyard, Bangkok
Metropolitan Administration.
C. Healthy and safety promotion activities
The Company has the intention to create awareness among people in society about the importance
of health care for both physical mental health. Including create awareness of lifestyle with a precaution.
Taking into account the prevention of accidents in various situation helps reducing losses. This
awareness can help improving economic and social stability of the country.
* NSI Blood Hero activity for the 3rd year
Nam Seng Insurance Public Company Limited and the Department of Transfusion Medicine,
Faculty of Medicine, Siriraj Hospitak, Mahidol University held the activity “ NSI Blood Hero equal
to give life ” that organized for the 3rd year, which is held every 4 months, in order to have enough
blood to treat patients at Siriraj hospital and reserved for emergency use in which the executives,
staffs, agents tenant company staffs and people in Taopoon-Bangsue community joined blood
donating at Nam Seng Insurance building.
» Supporting helmets to schools in Bang sue area
Mr. Vichit Jaroenchaipong, Assistant Managing Director of Nam Seng Insurance Public
Company Limited, supported the road safety campaign during the year 2020, organized by the
Office of Insurance Commission (OIC), by giving helmets to students of Wat Wetawantamawat
School and Wat Bangpho Omawat School in Bang sue area on 25 December 2019.
D. Supporting education opportunity
The Company realize that the foundation of development to the prosperity of the society and
economy of the country is education. Therefore, the Company has projects and activities to support
children and youth to enhance knowledge, experience and quality of life, including supporting usage
free time to be useful, playing sports are examples.
* Children’s Day 2019
Mr. Vichit Jaroenchaipong, Assistant Managing Director of Nam Seng Insurance Public
Company Limited represented the Company in joining the Children’s Day 2019 held by communities
around the headquarters, with representatives from Tao Pun-Bangsue community and neighborhood.
Learning equipment, stationary, toys and dolls were presented as a gift for children in order to
organize Children’s day activities on 12 January 2019 at Nam Seng Insurance building. The activity

is a part of corporate social activities that gives children and youth happiness.
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* Happy for All
Nam Seng Insurance Public Company Limited organized activity called “ Happy for All ”
by giving dolls to kindergarten and primary school children under the royal patronage of H.M. the
Queen, Chiengmai province, to encourage learning and to create imagination. And incorporation
with “ Bike with The Blind " celebrating 80 years of Foundation for the Blind in Thailand under the
Royal Patronage of H.M. the Queen, the students are treated with free lunch as well.
» Supporting for computerized learning
Mr. Somboon Fusriboon, Managing Director of Nam Seng Insurance Public Company Limited,
financially to support Wat Wetawantamawas School with the purpose of improving the quality of
education in information technology and provide equipment for coding class and DLIT (Distance
Learning Information Technology) teaching media. This is a policy to promote education and develop
learning resources inside and outside the classroom of children and youth in our neighbourhood, in
accordance with the CSR policy on the development and enhancement of educational opportunity
on 17 September 2019.

(9) Innovations for CSR Activities
Innovation means creation of new things or improvement of working process to create value for
stakeholders; which has always been emphasized by the Company.

In the year 2019, the Company developed new products to satisfy customers’ requirement such
as improving coverage, roadside assistant and providing protection from sickness at low premium rate
such as “ generous big car ”, “ motor add on ”, “ plus goal ” and “ dengue disease policy .

The Company has made significant changes to its operation procedures to be in line with technology
advancement including the development of software in relation to determination of compensation, repair
and spare parts expenses approval and disbursement in order that services can be rendered to client
and related party more rapidly at decreased energy consumption and expenses. Insurtech has also been
applied to accident scene investigation.

Application of innovation and technology e.g. data storage in computer system and decrease of
paper report etc. will only not promote better environmental condition but also enhance the employee’s

productivity. For instance, sales volume per staff has increased for 14.82 % in 2019, compared to 2018.

9.3 Anti-Corruption

9.3.1 Anti-Corruption Policy

The Company’s anti-corruption policy is expressed through its participation in the Thai private
sector’s “Collective Anti-Corruption (CAC) project ” which the Company gave an oath to join on 26 July
2013. The Company has been certified as a member of the* Thailand’s private Sector Collective Action
coalition Against Corruption ” since 2016 and has been certified as a member of the “ Thailand’s private
Sector Collective Action coalition Against Corruption ” for the second period on 5 August 2019.

The board of directors on 26 October 2015 resolved that the Company has anti-corruption policy
and guideline, the board of directors’ meeting on 24 January 2018 stated that NSI would improve the

anti-corruption policy by not participating in corruption.

111

ANNUAL REPORT 2019
Nam Seng Insurance Public Company Limited



valiusEme tifunissieengnisiusesguzniniduanndnuuasandifvesnimenaulnelunig

VY a '

slasunasn siaitiewiuaden 2 Wadui 5 Aamnau 2562

UBNANLAULNITNNILEENY aulR WilszniAassenussnugsia (Code of Conduct) aglansydnAty
1890 Ui lannmuauuanislunsfiusneuazasiunislddeyania luduaadnenidnes nnsdesii
aq v a co Yy aem o Y > | e A aemo 1y A
HAauasylamdivdean nsdfuRiugutamenisdniglanseunisutedung uwaznisdfumnugavze

lmmumwmmﬂg‘umuuwuﬁmmmmﬂmuN@muLmu‘wLfluﬁiiu ‘VNLLJJTH?MWNNIMW‘LAT]\']’]H?U?J@WJQQ_J

Y o

o o v A 1 = | a v
IANNTURINNGNAT UTBAATNNYAATNU 2,000 L0 Al

[

9.3.2 msaniugsnabiitluldmuulawnsuazuuamel jdlunissasmunasauazaassildu
UMY AnfiuniemuulaunauazuianiedjiRlunisdedunasnuazaeildu patl
(1) ﬁmsﬂiuﬁummLﬁmLL@zmm?mimwL{?ﬁ'mﬁ%lﬁmmm@?mmeﬂﬁﬂﬁ”u TneAUY
a o = a o 1y a = Y | Aa pRp A A a
AYNITUNILIMIAANITANNLAEN TneiF1ne Thseifiumnnuideuan wuddianssuniaonuidasiaziia
passldulugluin Aasielilil
, P - L i X a o a ~ o \ 2
A, NNITREUARNI9NI9LEeY (Political Contributions) 131+ Tailluleunefaz ldaaudqeinas
avbayunenaiies lidmensaisenieden
2. NsLAnAanIInAa UMY Hulaungdi nstsanaienianda nsansnsauilselamiidu
Tatnalldala Tignil e dudedelunisfin@uun
A. NI WRuATLAYW (Sponsorships) U3+ HulaunadiRuaiuayulasenissinar deed
[ rdll a o rdld d‘ al a o ?:/ £ a o 1 2’/
nUszatAiNeqIna NMWANETMALAsTaIAL103LTEN isdaadunis W luunnaeeLFEne Wit
3. Anaesrdty ANUENN9SeusY (Hospitality) wazenldaneaus Mnaades Uy Aulaunedn
prosadunsivelesiudlid1meadty uarAnsnssaui Hdsuatuayunisaasdildy Asil
- wWinURRIANIALINNITUTedTY 1eeintla vizeRuANLARLAINGNAT ViFRRAT 109LTEN

1
o

A | a ' = ° Y o A ny & o ° A | a '

NHHRIATUNUNIN 2,000 U Mqﬂmﬂqqﬂquﬂum@\?iU M?@i@ﬂqsﬁ\iﬂ@\ﬂlqm PANNTUANHIAANNUNIN
~
N

muupazAaseuliiiEmauLazingeizvg sald
- msldesadty veennida nnsunnsdensy nismesusauaznalsyloTineuLNUEL

a £ ¥ = s = A a ¥ = U
MAgades Aesiiponumsnzanmuaniwniend aussidouuuuwn Uszwiiten Tnadesdiyann
1a 1 J g dd‘d 4 % a 1 U dl 4 v v d L

Tifiundn 5,000 wnstenss lunsdindanuanduseaiundngadfiiivuald Widusiunaends

1R9HLIMNIRUATTALETaENITNNTIEa N sl

(2) AUZAYNITUNITLEMIAANITANNIALY MINUTNANMUALNULENIAANITANNIALSTAZ NG
PaFiLduuazyasn (Corruption and Fraud Risk) mnuuakuanslunistiaaiuaanuides (Corruption and
Fraud Prevention) Tasdnlidnisasuaunieluing dnnsuiisusanszudng Front Office uaz Back Office
NsUIMIRAnuAzNNIFLA s RuausnilaudaisAueeatdimg  uananianenssunILiEmy AnlHa
TRINNNTLLANLNUAVFE B ERL NN INUIuNSE RN LWIWNNYRER AR WTa N website
209LFEN 71 www.namsengins.co.th (Tadeaaunndasya/feeFen) anunzuafsinaneIagaanunai
nasunsngadaulaensellaidinaulnnjassiimeg dwnniduFesinaadasiuninausesiundmsg
ADIZNITUNNIATIAADLTBILTEN azxiTlugiansnunFassanann

UsEne Aulaunenazlinisduasesdniresdiasouuaslidayainszyinlaeianugasn lngay
Untlnte Negrsadesnla IHidurndy azliinadamedayauiyaaailifuihnneades uusidunig
o aumihinngunnaiinue

A IS = Y o o a aa [ a g | o

(3) MrnuEnnsAearslimineusumuuliunauszuam el iRlunissiesinuasauaspasFild

Tuda vivfins guiimeantinanlusiie ldaandluFesnisuazresiildudae

112

s1g91uls:91U 2562
USEN Unduds:nune 910 (UKIBU)



Moreover the board of directors has declared code of conduct that could be concluded that the
Company prohibits anyone from benefiting internal information and conflict of interest, treats competitors
on fair completion basis and prohibits its staff from taking any gift of which the cost is more than 2,000
Baht.

9.3.2 Anti-corruption procedure
The following is our anti-corruption procedure:

(1) Risk assessment has been done to identify risks by risk-managing committee and found that
the following could involve with corruptions:

a. Political Contributions. The Company adopts the policy of non-political contributions under
which no support, directly or indirectly will be given to any political party or political group

b. Charitable donation. The Company’s policy provides that charitable donation shall be
done transparently, properly, lawfully and not in contradiction to moral principle or be claimed for
bribery.

c. Sponsorships; Sponsorships for projects shall be given for business purpose and for the
Company’s image and reputation and under the name of the Company only.

d. Souvenir and hospitality expenses. The Company has drawn up the policy and guideline
to ensure that expenses for presents, hospitality or others will not support fraud and corruption as
follows:

» Employee shall avoid taking present, souvenir or sponsorship from customer or trading
partner of the value more than 2,000 Baht. If it is necessary to take or receive such present or
sponsorship of the value more than such amount, the Company shall be informed and such present
or sponsorship shall be forwarded to the Company.

* Present, souvenir, hospitality, reception and other relevant benefit shall be reasonably
given subject to circumstances, norm and tradition, with an aim in consistent with anti-corruption
policy. The value of the above shall not exceed 5,000 baht at a time and under the name of the
Company only. If it is necessary to give the above more than the said amount, it is required to
seek for approval by deputy managing director or higher.

(2) The risk-managing committee has set up corruption-preventing procedure, including internal
control separation of front and back office and the regulation on the management of assets and expenses.
The board of directors is responsible for reviewing the adequacy of overall procedure to know whether
the objectives have been achieved. Anyone knowing wrongdoing could report the Company via our
website, www.namsengins.co.th. Moreover he or she could directly sent letter to the audit committee at
the head office of the Company. If involving with any executive, the issue will be considered by the audit
committee.

The Company protects the right of one who reports the mentioned information. We will keep his
or her name secretly.

(3) The Company has explained all staff about the anti-corruption policy. New staff will also be

educated in the orientation.
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In the Company’s letter dated 5 April 2018, the managing director had informed agents/brokers
and business partners to understand the Company’s policy and practice regarding anti-corruption policy.

The policy moreover has been disclosed in the Company’s website.

9.3.3 Monitoring

(1) Risk-managing committee, every quarter, monitors the implementation of corruption managing
plan whether itis effective. The committee also follows up the number of staff who did corruption, compared
to the previous period, after that it directly reports the board of directors on the progress every quarter.

Any staff who does corruption will be penalized in accordance with the Company’s regulations.

(2) Internal auditor, every year, evaluates all working procedure whether it is suitable and reports
audit committee and board of directors respectively. So that the Company will know the actual situation.
The Company has been already certified as a member of the “ Collective anti-corruption (CAC) project
" since 2016, continued for a second period from the Private Sector Collective Action coalition Against
Corruption on 18 October 2019.

Awards and Achievements by the Company in 2019
Award with ESG100

Mr. Somboon Fusriboon, Managing Director and Mr. Vorach Jaroenchaipongs, Deputy Managing
Director of Nam Seng Insurance Public Company Limited, received award with ESG100 certificate from Dr. Pipat
Yodprudtikan, director of Thaipat Institute for 5 consecutive years, since the first ranking in 2015 at Nam Seng
Insurance building on 17 June 2019.

In this regard, the ranking considered from environmental, social and governance operations and the
Company performance. The Company was selected as 1 of 100 listed companies being outstanding in doing
business towards sustainable growth with environmental, social and governance in the financials business,

evaluated from 771 listed companies of the Stock Exchange of Thailand in 2019.

E-Claim Awards 2018

Mr. Piriya Klabwihok, Senior Manager of Motor Claim Department of Nam Seng Insurance Public Company
Limited, received e-Claim Awards 2018 from Mr. Chanapon Mahavong, Deputy Secretary General Legal Litigation
and Policyholder Protection, the Office of Insurance Commission (OIC) at Centra by Centara Bangkok on 8 May
2019. As the Company recorded data in an outstanding system of claims payment for car victims efficiently with
the e-Claim system organized by Road Accident Victims Protection Company Limited together with the Office of

Insurance Commission (OIC) and Thai General Insurance Association
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Best Surveyor Award 2018

Mr. Chatee Raveejarusrat, Mr. Nattaphat Amnaat and Mr. Auttawat Mekskul, surveyors of Nam Seng
Insurance Public Company Limited, received the third — place award and honorable mention for Best Surveyor
Award 2018 from the Office of Insurance Commission (OIC) at Swissotel Le Concorde Bangkok Hotel on 26

March 2019.

Certificate as a member of the “ Thailand’s private Sector Collective Action coalition Against Corruption ”

continued for a second period

Mr. Voravatch Jaroenchaiyapongs , Deputy Managing Director of Nam Seng Insurance Public Company
Limited, was presented certified as a member of the “ Thailand’s private Sector Collective Action coalition Against
Corruption ” continued for a second period from the Private Sector Collective Action coalition Against Corruption
commission at Hyatt Regency Bangkok Sukhumvit Bangkok Hotel on 18 October 2019. The Company has been
certified as a member since 2016 from conducting business with transparency and good corporate governance.

Including encouraging the Company’ personnel to have awareness in the Anti-Corruption.

Award for 3rd best-management insurance company from OIC

Mr. Voravatch Jaroenchaiyapongs , Deputy Managing Director of Nam Seng Insurance Public Company
Limited, was received the third — place award for Insurance Company with outstanding management for the
year 2018 from Dr. Uttama Savanayana, Finance Minister, in the ceremony for Prime Minister’s Insurance Award
year 2019. The award was granted by the Office of Insurance Commission (OIC) at the Impact Exhibition and

Convention Center, Muang Thong Thani on 27 September 2019,.

Rising Star Sustainability Awards in Set Awards 2019

Mr. Somboon Fusriboon, Managing Director of Nam Seng Insurance Public Company Limited, received
the Rising Star Sustainability Awards, in Sustainability Excellence group award, NSl was only one listed insurance

company that awarded this year. This occasion was held at SET, SET building on 26 November 2019.

2019 Thailand Sustainability Investment (THIS) Award

Mr. Voravatch Jaroenchaiyapongs, Deputy Managing Director of Nam Seng Insurance Public Company
Limited, was presented the award Thailand Sustainability Investment (THIS) for the year 2019 from the Chairman
of Sustainable investment committee, for the second year. This award was given to the Company in recognition
of its Good Corporate Governance, accountability to stakeholders and balancing of Environment, Social and
Governance (ESG). The SET Sustainability awards 2019 was held at Sukri Kaocharern Hall, SET building on 26
November 2019.
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e Children’s Day 2019

Mr. Vichit Jaroenchaipong, Assistant Managing Director of
Nam Seng Insurance Public Company Limited, represented
the Company in joining the Children’s Day 2019 held
by community representatives from Tao-Pun Bangsue
community and neighborhood at Nam Seng Insurance
building. Learning equipment, stationary, toys and dolls
were presented as a gift for children in the area on 10
January 2019.

e Supporting income distribution

to the local economy

Mr. Somboon Fusriboon, Managing Director
and Mr. Voravatch Jaroenchaiyapongs,
Deputy Managing Director of Nam Seng
Insurance Public Company Limited,
received a certificate of honor from
Mr. Pipat yodprudtikan, President of

Thaipat Institute under the campaign

. ﬁaihomnquvu hquns:muswlﬁgilnsugﬁvﬁaaﬁu “Giving rice equals help " by Supporting to

wieaNyny WSyt nesunnsdaiuaanis uaruiaasdal wWwinydawsd buy rice from the community in order to

o
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NITNNITIVINTTINNITHDIUIENIT UTHN Undullssiuie anfm (8un91s)  continuously distribute income to the local

funaudsyniAiiasinns anue e #aANEANTT Uszaudnitii  economy atNam Seng Insurance building

T nnelsiuasiloy « WWidha = dae « Tne una. dh&uiseriusie atfuayu  on 22 January 2019.
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e Happy for all
Nam Seng Insurance Public Company Limited organized activity called “ Happy for All ” by giving a variety of
dolls to the deputy director of the northern blind school under the royal patronage of H.M. the Queen, Chiengmai

province to give to students on 27 January 2019.
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(Bangkok Fast ¢ &_ Clear)
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e Supporting public interest activities

Mr. Vichit Jaroenchaipong, Assistant Managing Director of Nam Seng Insurance Public Company Limited, gave
2,400 bottles of drinking water to Bangsue Distric Chief to support public interest activities of Bangsue District Office
on 1 March 2019.
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¢ NSIBlood Hero activity for the
3rd year
Nam Seng Insurance Public Company
Limited and the Department of
Transfusion Medicine, Faculty of
Medicine, Siriraj Hospital, Mahidol
University held the activity “ NSI Blood
Hero equal to give life ” in which the
executives, staffs, agent, tenant
company staffs including people in
Taopoon-Bangsue community joined
blood donating at Nam Seng
Insurance building on 30 April 2019.
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e Supporting Bike Program with The Blind activities
Mrs. Kamonporn Chinthammit, Director and Manager
of Finance Department of Nam Seng Insurance Public
Company Limited gave Baht 30,000 to Mr. Khan
Prachuabmoh, chairman of the Foundation for the blind in
Thailand under the Royal patronage Of H.M. the Queen,
to support “ Bike with The Blind " activity at Bangkok
Metropolitan Administration on 7 July 2019.
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e Supporting for computerized learning
Mr. Somboon Fusriboon, Managing Director of Nam Seng Insurance Public Company Limited, financially
support Wat Wetawantamawat School with the purpose of improving the quality of education in information

techology on 17 September 2019.
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e Supporting helmets to schools
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Mr. Vichit Jaroenchaipong,

|

Assistant Managing Director of
Nam Seng Insurance Public
Company Limited, supported the
road safety campaign during the

year 2020, organized by the Office

of Insurance Commission (OIC), by
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Awards and Achievements by the Company in 2019
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e Award with ESG100

Mr. Somboon Fusriboon,
Managing Director and
Mr. Voravatch Jaroenchaiyapongs,
Deputy Managing Director of Nam
Seng Insurance Public Company Limited,
received award with ESG100 certificate
from Dr. Pipat Yodprudtikan, director of
Thaipat Institute for 5 consecutive years,
since the first ranking in 2015 at Nam

Seng Insurance building on 17 June 2019.

E-Claim Awards 2018

Mr. Piriya Klabwihok, Senior
Manager of Motor Claim Department of
Nam Seng Insurance Public Company
Limited, received e-Claim Awards
2018 from Mr. Chanapon Mahavong,
Deputy Secretary General Legal
Litigation and Policyholder Protection,
the Office of Insurance Commission

(OIC) at Centra by Centara Bangkok

uiaWsay ndudva gannisdiwenqla drad@ulunsowuws  on8May 2019,
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Best Surveyor Award 2018

Mr. Chatree Raveejarusrat, Mr. Nattaphat Amnaat and Mr. Auttawat Mekskul, surveyors of Nam Seng

Insurance Public Company Limited, received the third — place award and honorable mention for Best Surveyor

Award 2018 from the Office of Insurance Commission (OIC) at Swissotel Le Concorde Bangkok Hotel on 26

March 2019.
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Certificate as a member of the “ Thailand’s private
Sector Collective Action coalition Against Corruption”
continued for a second period

Mr. Voravatch Jaroenchaiyapongs , Deputy
Managing Director of Nam Seng Insurance Public
Company Limited, was presented certified as a member
of the “ Thailand’s private Sector Collective Action
coalition Against Corruption " again from the Private Sector
Collective Action coalition Against Corruption commission
at Hyatt Regency Bangkok Sukhumvit Bangkok Hotel on
18 October 2019.
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Award for 3rd best-management insurance company from OIC

Mr. Voravatch Jaroenchaiyapongs , Deputy Managing Director of Nam Seng Insurance Public Company Limited,
received the third — place award for Insurance Company with outstanding management for the year 2018 from
Dr. Uttama Savanayana, Finance Minister, in the ceremony for Prime Minister's Insurance Award year 2019. The
award was granted by the Office of Insurance Commission (OIC) at the Impact Exhibition and Convention Center,

Muang Thong Thani on 27 September 2019.

Rising Star Sustainability Awards
in Set Awards 2019

Mr. Somboon Fusriboon, Managing

%;ﬁakxgiﬁﬂfé
T

Director of Nam Seng Insurance Public
Company Limited, was received the

Rising Star Sustainability Awards,

in Sustainability Excellence group

award, NSI was only one listed

insurance company that awarded

this year. This occasion was held at

sda Rising Star Sustainability Awards Tuyau SET Awards 2019
WRIANYTY WARLRY NITNNNTEBMIEINNT LW ihAuilsyiie A1 (umnmw)

Professor Sangwien Intharawichai
conference room, SET building, on 26
November 2019.
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2019 Thailand Sustainability Investment (THIS) Award

Mr. Voravatch Jaroenchaiyapongs , Deputy Managing Director of Nam Seng Insurance Public Company
Limited, was presented the award Thailand Sustainability Investment (THIS) for the year 2019 from the Chairman
of Sustainable investment committee, for the second year. This award was given to the Company in recognition
of its Good Corporate Governance, accountability to stakeholders and balancing of Environment, Social and
Governance (ESG). The SET sustainability awards 2019 was held at Sukri Kaocharern Hall, SET building,
on 26 November 2019.
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Internal control and risk management

10. Internal control and risk management

10.1 Board of director’s opinions

The board of directors’ meeting held on 24 February 2020, attended by three audit directors, considered
the report on the assessment of the sufficiency of the Company’s internal control system. The Audit Committee
deemed the internal control system to be sufficient and suitable. The Company has arranged an adequate
number of personal to efficiently operate the internal control. The directors of the executives, in case without
the Company’s permission, hence, will not be able to benefit from the utilization of the Company’s properties
or the connected transactions. The audit committee in 2019 frequently held meetings to consider the internal
audit results and subsequently reported the board of directors. In conclusion, the Company’s internal control
has no significant problems.

The external auditor, Miss Narissara Chaisuwan, the certificated public accountant No.4812 from EY
Office Limited, did not reported that the Company’s internal control had any significant problem.

The audit committee does not have any opinion different from the external auditor.

10.2 Internal auditor and head of compliance unit

(1) Internal auditor

The audit committee in the meeting No. 1/2562 held on 25 February 2019 had appointed Audit
House Corp.,Ltd. as internal auditor from April 2019 to March 2020. Audit House Corp.,Ltd. subsequently
appointed Mr. Thana Wongsangnak, it's managing director, to be responsible for auditing the Company.

The audit committee concludes that Mr. Thana Wongsangnak has been independent and had
related experience for many years. He had also attended internal control courses, including internal
quality assessment, audit project management and operational auditing held by the Institute of Internal
Auditors of Thailand.

The audit committee has been authorized to make decisions concerning the appointment and the
removal of internal auditor. The qualification of the internal auditor in shown in attachment 2.
(2) Head of compliance unit

Miss Ponsiree Piriyakornkoon, Deputy manager of office of executive directors and acting head of
compliance unit, is in charge of compliance unit. She is responsible for overseeing whether the Company
complied with laws and the regulations of supervisory agencies. Her qualification is shown in attachment
2.
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Connected transactions

11. Connected transactions
In 2019, the Company had some connected transactions with Dung Seng Insurance Broker Co., Ltd.
and Asia Hotel Plc. as follows:
11.1 Dung Seng Insurance Broker Co., Ltd.
11.1.1  Details of the connected transactions
(1) Connected persons . Dung Seng Insurance Broker Co., Ltd.
(2) Relationship : Dung Seng Insurance Broker Co., Ltd.
is subsidiary of a juristic person in which
the major shareholders of the Company hold

more than 10% of the total shares.

(3) Business type : Insurance broker
(4) Major shareholders : N.S.B. Co., Ltd. 95.20%
(% of total shares) The major shareholders of Dung Seng Insurance

Broker Co.,Ltd. are N.S.Alliance Co.,Ltd. and
Pokkim Co.,Ltd. which hold shares amounting to
62.50% and 37.50% of total shares respectively.
(5) The value of connected transactions between the Company and Dung Seng Insurance
Broker Co., Ltd. in 2018 and 2019 were stated in the auditors’ notes to the financial
statements for 2019.
11.1.2  The rationale, policy and trend of the connected transactions
The Company has made transactions with Dung Seng Insurance Broker Co., Ltd., because
Dung Seng Insurance Broker Co., Ltd., as a broker, has been doing business with the Company’s agents
for a long time without any significant problem.
The Company has a policy to give a chance for all brokers to conduct business with the
Company fairly. The commission rates the Company offers Dung Seng Insurance Broker Co., Ltd. are

not different from those received by other brokers under the regulations of the OIC.

11.2 Asia Hotel Plc. and subsidiary
11.2.1  Details of the connected transactions
(1) Connected persons : Asia Hotel Plc. and subsidiary
(2) Relationship : Mrs. Pornpun Tanariyakul, a director of the Company
was a director and shareholder with more than 10%

of total shares of Asia Hotel Plc.

(3) Business type . Hotel
(4) Major shareholders . A.B.K.Enterprise Co., Ltd. 46.33%
(% of total shares) Mrs. Pornpun Tanariyakul 10.85%

(5) The value of connected transactions between the Company and Asia Hotel Plc. and
subsidiary in 2018 and 2019 were stated in the auditors’ notes to the financial statements

for 2019.
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11.2.2  The rationale, policy and trend of the connected transactions

The Company has made transactions with Asia Hotel Plc. and subsidiary in the ordinary course
of business, because Asia Hotel Plc. and subsidiary has been doing business with the Company for a
long time.

The Company has approved the transactions with Asia Hotel Plc. and subsidiary as normal
business practice. The insurance premium rates the Company offers Asia Hotel Plc. and subsidiary are

under the regulations of the OIC.

Audit committee’s opinion on connected transactions and connected persons

After having examined the connected transactions between Nam Seng Insurance Plc. and the connected
persons, stated in the Company’s annual disclosure of information for 2019 (form 56-1) and the annual report
for 2019 (form 56-2), we, Mr. Napadol Putarungsi Mr. Sombat Puthavolvong and Mrs.Pornpun Tanariyakul,
as members of the audit committee, remark that some transactions occurred in the ordinary course of business

with fair dealing, the agreed remunerations are also in line with the normal market prices.
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Financial highlights

12. Financial highlights

Summary of financial operations and statement

(Unit: Baht Million)

2019 2018 2017
Gross Written Premium 2,388.76 2,038.09 2,081.42
Net Written Premium 2,086.30 1,810.17 1,791.53
Earned Premium 1,987.66 1,788.63 1,847.98
Income on Investment 87.66 80.63 113.48
Other Income 18.06 18.77 23.70
Total Expenses 2,061.66 1,830.02 1,901.29
Net Profit (Loss) 82.55 97.41 118.02
Earning per Share (Baht) 5.94 7.01 8.49
Numbers of stocks (Million shares) 13.90 13.90 13.90
Total Assets 3,904.01 3,612.71 3,678.68
Total Liabilities 2,548.71 2,292.54 2,356.66
Shareholder’s Equity 1,355.30 1,320.17 1,322.02
Book Value (Baht/Share) 97.50 94.98 95.11
Capital Adequacy Ratio (%) " 678.73 559.59 44911
Remark : 1/ Capital adequacy ratio for 2019 was that as of 30 September 2019
Dividend payment compared to profit
(Unit: Baht)
2019 2018 2017
Dividend / Share " n/a 4.20 5.00
Earning per Share 5.94 7.01 8.49
Par Value 10.00 10.00 10.00
Payout Ratio (%) n/a 59.93 58.89

Remark : 1/ The Board of Director of Nam Seng Insurance Plc. held the meeting No.5/2562 on 26 August 2019 and unanimously passed a resolution that
the Company paid interim dividend from the profit of the 6-months period ending 30 June 2019 at the rate of Baht 0.70 per ordinary share. In
addition, the Company paid interim dividend from retained earnings at the rate of Baht 1.30 per ordinary share thus, total interim dividend was

Baht 2.00 per ordinary share. This is to maintain stable return for shareholders. Furthermore, the Company has adequate capital for current

business operation and future growth. The dividend for second half of the year 2019 is subject to the AGM No.73 to make decision.
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Financial highlights

2019 2018 2017
Liquidity Ratio
Liquid Asset / Loss Reserves and Outstanding claims (%) 497.23 512.88 383.99
Liquid Asset / Insurance Liabilities (%) 125.81 161.26 164.31
Aging of Premium Receivables (Days) 29.34 42.73 44.26
Profitability Ratio
Retention Rate (%) 87.34 88.81 86.07
Loss Ratio (%) 55.75 55.32 59.30
Gross Profit Margin (%) -0.37 0.95 0.18
Combined ratio (%) 100.39 99.04 99.83
Return on Investment (%) 3.19 3.08 4.49
Written Premium / Equity (Times) 1.56 1.37 1.40
Net Profit Margin (%) 3.82 5.00 5.78
Return on Equity (%) 6.17 7.37 9.20
Payout Ratio (%) n/a 59.93 58.89
Efficiency Ratio
Return on Assets (%) 2.20 2.67 3.33
Assets Turnover (Times) 0.57 0.53 0.58
Financial Ratio
Liability / Equity (Times) 1.88 1.74 1.78
Policy Liability to Capital Fund (Times) 1.50 1.35 1.47
Premium Reserve / Equity (Times) 1.08 0.97 0.92
Premium Reserve / Assets (Times) 0.38 0.35 0.33

Remark : 1/ The Board of Director of Nam Seng Insurance Plc. held the meeting No.5/2562 on 26 August 2019 and unanimously passed a resolution that
the Company paid interim dividend from the profit of the 6-months period ending 30 June 2019 at the rate of Baht 0.70 per ordinary share. In
addition, the Company paid interim dividend from retained earnings at the rate of Baht 1.30 per ordinary share thus, total interim dividend was
Baht 2.00 per ordinary share. This is to maintain stable return for shareholders. Furthermore, the Company has adequate capital for current
business operation and future growth. The dividend for second half of the year 2019 is subject to the AGM No.73 to make decision.
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Statement of financial position

As 31 December 2019
(Unit: Baht Million)

2019 2018 2017
J7uou % 97udU % 97uou %
Assets
Cash and cash equivalents 48.93 1.25% 166.47 4.61% 66.39 1.80%
Premium receivables, net 194.69 4.99% 241.91 6.70% 255.77 6.95%
Accrued investment income 17.19 0.44% 11.91 0.33% 13.36 0.36%
Reinsurance assets, net 167.47 4.29% 156.87 4.34% 359.03 9.76%
Reinsurance receivables, net 207.74 5.32% 167.91 4.65% 74.28 2.02%
Investment assets
Investments in securities, net 2,799.51  71.71% 2,461.61 68.14% 2,526.71 68.69%
Loans, net 7.49 0.19% 8.60 0.24% 8.37 0.23%
Properties foreclosed, net 8.59 0.22% 0.00 0.00% 0.00 0.00%
Property, buildings and equipment, net 172.39 4.42% 183.39 5.08% 188.04 511%
Intangible assets, net 3.74 0.10% 1.99 0.05% 2.97 0.08%
Deferred tax assets 189.91 4.86% 161.50 4.47% 125.07 3.40%
Other assets 86.36 2.21% 50.54 1.40% 58.69 1.60%
Total assets 3,904.01 100.00%  3,612.71 100.00%  3,678.68 100.00%
Liabilities
Insurance contract liabilities 2,036.21 52.16% 1,783.13 49.36%  1,938.28 52.69%

Loss reserves and outstanding claims 569.38  14.58% 509.06  14.09% 719.35  19.55%

Premium reserves 1,466.83 37.57% 1,274.06 3527% 1,21894 33.14%
Reinsurance payables 283.95 7.27% 260.20 7.20% 216.34 5.88%
Income tax payable 11.66 0.30% 32.46 0.90% 12.10 0.33%
Employee benefit obligations 60.85 1.56% 40.37 1.12% 39.70 1.08%
Accrued commissions 35.56 0.91% 33.65 0.93% 32.18 0.87%
Other liabilities 120.50 3.09% 142.74 3.95% 118.06 3.21%
Total liabilities 2,548.71 65.28% 2,292.54 63.46% 2,356.66 64.06%
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Statement of financial position (continued)
As at 31 December 2019

(Unit: Baht Million)

2019 2018 2017
97uou % 97uou % 97uou %
Equity
Share capital
Registered
20,000,000 ordinary shares of
Baht 10 each 200.00 5.12% 200.00 5.54% 200.00 5.44%
Issued and paid-up
13,900,000 ordinary shares of
Baht 10 each 139.00 3.56% 139.00 3.85% 139.00 3.78%
Premium on share capital 594.44  15.23% 594.44  16.45% 594.44  16.16%
Retained earnings
Appropriated
Statutory reserve 24.85 0.64% 24.85 0.69% 24.85 0.68%
General reserve 6.16 0.16% 6.16 0.17% 6.16 0.17%
Unappropriated 596.94  15.29% 571.42 15.82% 530.14 14.41%
Other components of owners’ equity
Revaluation deficit on available-for-sale
Investment-net of income taxes -6.09 -0.16% -15.70  -0.43% 27.43 0.75%
Total owners’ equity 1,355.30 34.72%  1,320.17 36.54% 1,322.02 35.94%
Total liabilities and owners’ equity 3,904.01 100.00% 3,612.71 100.00%  3,678.68 100.00%
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Statements of comprehensive income

For the year ended 31 December 2019

(Unit: Baht Million)

2019 2018 2017
Amount % Amount % Amount %
Gross premium written 2,388.76 2,038.27 2,081.59
Less: Premium ceded to reinsurers 302.46 228.11 290.07
Net premium written 2,086.30 1,810.17 1,791.53
Less: Unearned premium reserves increased from prior period 98.64 21.54 -56.46
Net earned premium 1,987.66 100.00% 1,788.63 100.00% 1,847.98 100.00%
Fee and commission income 66.33 3.34% 58.60 3.28% 56.54 3.06%
Net investment income 83.47 4.20% 79.90 4.47% 104.75 5.67%
Gains (losses) on investments -4.33 -0.22% 12.88 0.72% 5.42 0.29%
Fair value losses 8.53 0.43% -12.15  -0.68% 3.31 0.18%
Other income 18.06 0.91% 18.77 1.05% 23.70 1.28%
Total income 2,159.71 108.66% 1,946.62 108.83% 2,041.70 110.48%
Expenses :
Long-term insurance policy reserve increased 105.02 5.28% 95.54 5.34% 68.78 3.72%
Gross Claims 1,354.10 68.13% 1,097.64 61.37% 1,287.55 69.67%
Less: Claims recovery from reinsurers 25494  12.37% 112.64 6.30% 191.72  10.37%
Claim expenses - net 1,108.17  55.75% 985.01 55.07% 1,095.83 59.30%
Commission and brokerage expenses 372.05 18.72% 281.24  15.72% 271.71 14.70%
Other underwriting expenses 186.28 9.37% 184.76  10.33% 182.97 9.90%
Operating expenses 290.14  14.60% 283.47  15.85% 282.00 15.26%
Total expenses 2,061.66 103.72% 1,830.02 102.31% 1,901.29 102.88%
Profit before income tax expenses 98.05 4.93% 116.60 6.52% 140.41 7.60%
Less: Income tax expenses 15.49 0.78% 19.19 1.07% 22.39 1.21%
Profit for the year 82.55 4.15% 97.41 5.45% 118.02 6.39%
Other comprehensive income
Item to be recognised in profit or loss in subsequent periods:
Gains (loss) on revaluation of available-for-sale investments 12.01 0.60% -53.90 -3.01% 32.40 1.75%
Add (Less) : Benefit taxes (expenses) -2.40 -0.12% 10.78 0.60% -6.48 -0.35%
Item to be recognized in profit or loss in subsequent periods
- net of income taxes 9.61 0.48% -43.12 -2.41% 25.92 1.40%
Item not to be recognised in profit or loss in subsequent periods:
Actuarial losses -2.67  -0.13% -0.67  -0.04% -2.80  -0.15%
Add: Benefit taxes 0.53 0.03% 0.13 0.01% 0.56 0.03%
Iltem not to be recognized in profit or loss in subsequent periods
- net of income taxes -2.13 -0.11% -0.53 -0.03% -2.24 -0.12%
Other comprehensive income (loss) for the year 7.48 0.38% -43.66  -2.44% 23.68 1.28%
Total comprehensive income for the year 90.03 4.53% 53.75 3.01% 141.71 7.67%
Earnings per share
Basic earnings per share 5.94 7.01 8.49
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Statements of cash flows

For the year ended 31 December 2019

(Unit: Baht Million)

2019 2018 2017

Cash flows from (used in) operating activities :
Direct premium written 2,450.87 2,055.34 2,033.52
Cash received (paid) on reinsurance -27.64 34.03 -23.04
Interest income 57.60 57.82 70.25
Dividends income 20.59 23.54 28.76
Other income 18.34 18.38 23.66
Losses paid on direct insurance -1,293.37 -1,309.34 -1,192.94
Commission and brokerage expenses on direct insurance -370.08 -279.70 -273.45
Other underwriting expenses -187.08 -185.06 -187.66
Operating expenses -334.29 -238.60 -279.21
Income tax -67.11 -24.48 -28.32
Investments in securities -320.29 10.09 -128.05
Loans 1.1 -0.23 -0.46
Net cash provided by (used in) operating activities -51.36 161.78 43.06

Cash flows from (used in) investing activities :
Cash received from Premises and equipment 0.09 0.49 0.58
Cash paid on premises and equipment -8.37 -6.33 -6.12
Cash paid on intangible assets -3.00 -0.25 -1.23
Net cash used in investing activities A1.27 -6.10 -6.77

Cash flows used in financing activities :
Dividends paid -54.91 -55.60 -64.64
Net cash used in financing activities -54.91 -55.60 -64.64
Net increase (decrease) in cash and cash equivalents -117.54 100.08 -28.34
Cash and cash equivalents at beginning of the year 166.47 66.39 94.73
Cash and cash equivalents at end of the year 48.93 166.47 66.39
143

ANNUAL REPORT 2019
Nam Seng Insurance Public Company Limited



N1S3IASI=HIIA=A19SU8VIIUI99ANIS

13. N1SIIAST=KIIa:A19SUN8VaILI89ANIS

13.1 nwsouvaunIsAlbussnvNa:nisiagundasnidediary

139 98181 Tl 2562 Tnefulaunedn azdasniuuasns e lssiude liuuzan ieanAaNi@eN

annsfullsviuniy anusReaiuliiauinisliuinisungndn Gesny dedilaudrAnydududuuen

144

13.2 wanasaduvuna:zAdowaiuasniunasnanals

139 weeauwlull 2562 Tnstiunnanuwdedsyiusesulnamnss (Direct Premium) AMNARNNUHANS

(Accrual basis) {luanuau 2,388.52 auun uaziilalseiudunneiiumelignslull 2562 uanuau
1,987.66 A1ULIN LENUEEATNNTNEIINUAALLIENN AINTsaziansasalld

(1) nsusssylsziudasaaus

Henlsziuteitedumeldqralud 2562 41w 1,517.68 druum isduant 2561 feraz 9.89
SenaulamaunusaniuAdnn AL lvas WL 956.27 druum avgendndieudenas 8.96 sanAmy
Sauaz 63.01 reududsziufeiideduneldqns ilstusunouiiazindridaramiiunu feua
182.98 AU gand1ann 2561 uauau 11.05 AU WTe Fetas 6.43
(2) nsusssHlszAuaAANe

Hedsziuieiitedumaldgralull 2562 4ruau 10.44 Fuum dfisduann] 2561 Jawas 2.15
fAnAulvamaunumniuisansduluasiuou 2.46 dum aegenintlnieutesas 6.06 veiAay
Souaz 23.52 seudosziufefidedunaldgnd mlsusuieuiazinanldaneslneuismo
2.90 duLnn anaeantl 2561 uauan 0.66 AL vive Faraz 18.52
(3) NSNESTHUSTAUNLNIINZLALAZUUAS

Henlsziudeiiteduneldqnalull 2562 sruam 13.79 druun Wnduant 2561 fetaz 24.35
Sanaulmmaunusaniumidanisaulasiuay 6.87 dvuum degendriieufenas 14.32 neiAniu
Souaz 49.80 eudsziufefideduneldgnd mlduduieuiazinanldanamlnauismo
8.08 A11UM gand1ann 2561 uauau 1.71 §1uuv wee feuay 26.83
(4) nsNsssRUsEAUAELLIALARR

Henlsziuteitedumeldiqralud 2562 S1usu 445.74 fauum Waduannd 2561 Jaeay 15.39
fAnAulumaunusantuAdansanlanduan 142,58 duum degenininieufenaz 43.96 vailAn
Wuderay 31.13 reudalsyiuseiidedungldqns ilsusunieuiazinanldaasiiinnuiidma
193.54 & awinndndl 2561 usuau 14.15 funm vdedasas 6.81

agludanziny lannlsaannisiudseiuibnewinanldanaaidueuaiuou 282.47 a1uum fiile
WnAnldae A linLAa 290,14 AuLMuas AswAentlsannefudssiudt aauau -7.67 druun
4

Fetiaendnnnlsannnssutlsyiuielutl 2561 Wuaiuaw 24.87 4711101 491 Combined Ratio il 2562

'
A

wiriudaeaz 100.39 44091 Combined Ratio Tullneunwiniufauay 99.04 idndaarisilitiasanlud 2562

' v
a a

U3Ene Hillesriuiafulnanssiinngaauie 17.20% awnilanldanefutlssiudenidaninauainnis

a & o o A v o a A s L a o A o o A
UENENU 1umm5VILUﬂﬂ?$ﬂuﬂﬂV]ﬂﬂLﬂu?qﬂllmll@m?qﬂq?LmUImV]mqﬂqqﬂﬂ UTHN NLUﬂﬂitﬂuﬂﬂVlﬂﬂLﬂu
o a &£ A o
?WEIVLmL‘WN?Iu 11.13% Wanaunutdneuy

s1gv1uUs:91U 2562
USEN Unduds:nune 910 (UKIBU)



Management discussion and analysis

13. Management discussion and analysis
13.1 Overall performance and significant changes
The Company in 2019 expanded its business with policies that premium rates should be set at appropriate

level to reduce insurance risks. We also improved our services, as considering that they were very important.

13.2 Underwriting performance and profitability

The Company recorded direct premiums and earned premium on accrual basis in 2019, amounting to
Baht 2,388.52 million and Baht 1,987.66 million respectively details are as follows:

(1) Motor

The net premiums earned were Baht 1,517.68 million, an increase of 9.89% from 2018. Losses
incurred and loss adjustment expenses amounted to Baht 956.27 million, an increase of 8.96% from
2018. They were 63.01% of the net earned premiums. The preliminary insurance profit before operating
expenses increase of Baht 11.05 million to Baht 182.98 million, or 6.43% from 2018.

(2) Fire

The net premiums earned amounted to Baht 10.44 million, an increase of 2.15% from 2018. Losses
incurred and loss adjustment expenses amounted to Baht 2.46 million, an increase of 6.06% from
2018. They were 23.52% of the net earned premium. The preliminary insurance profit before operating
expense decreased by Baht 0.66 million to Baht 2.90 million, or 18.52% from 2018.

(3) Marine and transportation

The net premiums earned amounted to Baht 13.79 million, an increase of 24.35% from 2018. Losses
incurred and loss adjustment expenses amounted to Baht 6.87 million, an increase of 14.32% from 2018.
They were 49.80% of the net earned premium. The preliminary insurance profit before operating expense
thus increased of Baht 1.71 million to Baht 8.08 million, or 26.83% from 2018.

(4) Miscellaneous

The net premiums earned amounted to Baht 445.74 million, an increase of 15.39% from 2018. Losses
incurred and loss adjustment expenses amounted to Baht 142.58 million, an increase of 43.96% from
2018. They were 31.13% of the net earned premium. The preliminary insurance profit before operating
expense dropped by Baht 14.15 million to Baht 193.54 million, or 6.81% from 2018.

The Company realized Baht 282.47 million of preliminary profit from insurance business. After
reducing operating expenses amounting to Baht 290.14 million, total underwriting profit was Baht -7.67
million , a decrease of Baht 24.87 million .

Our combined ratio increased from 99.04% to 100.39% because of the increasing of 17.20% of
direct premium, therefore resulting in increasing of underwriting expense. While, lower growth rate of

earned premium that increasing by 11.13% compared to the previous year.
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13.3

The Company had investmentincome and otherincome for the year 2019 amounting to Baht 105.72
million, an increase of Baht 6.32 million or 6.36% because the Company has increased the sale some
investment units.

After considering overall financial situation in which interest rates were low, we believe that the
Company’s investment yield of 3.19 is acceptable.

The profit for the year 2019 was Baht 82.55 million, a decrease of Baht 14.85 million, because of
the mentioned reasons above.

Our profitability ratios therefore were likely to decrease compared to last year as follows;

- Return on Equity (ROE) decreased from 7.37% in 2018 t0 6.17% in 2019.

- Earning per Share (EPS) decreased from Baht 7.01 in 2018 to Baht 5.94 in 2019.

The Company did not submit disclosure for the sale of securities in the reported year.

Assets management
(1) Structure of assets

The Company’s assets totaling Baht 3,904.01 million as of the end of 2019 were composed of the

following :

- Investment in securities, loans, cash and deposits, totaling Baht 2,855.94 million, or 73.15% of
total assets.

- Reinsurance assets amounting to Baht 375.21 million, or 9.61% of total assets.

- Premiums due amounting to Baht 194.69 million, or 4.99% of total assets.

- Property and equipment amounting to Baht 172.39 million, or 4.42% of total assets.

- Deferred tax assets amounting to Baht 189.91 million, or 4.86% of total assets.

- Other assets were Baht 115.88 million, or 2.97% of total assets, including Baht 44.20 million of
from Deposit on rice field insurance scheme and Baht 17.19 million of receivable from disposals
of securities.

Total assets as of the end of 2019 increased by Baht 291.30 million, primarily attributable to the

fact that cash and investment in securities and deferred tax rose by Baht 219.25 million and Baht 28.41

million respectively, and reinsurance assets increased by Baht 50.43 million.
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(2) The quality of assets
We diversified our financial instruments in order to diversify associated risks in according to the
notification of the OIC.

The investment assets as of 31 December 2019 were composed of the following :

Unit : Baht
Trading investments
Equity securities 64,772,291
Unit trusts 1,862,141
Total 66,634,432
Add (less): Unrealized gain (loss) 59,785
Total trading investments 66,694,217
Available-for-Sale investments
Equity securities 27,803,196
Unit trusts 599,205,319
Debentures 181,774,705
Total 808,783,220
Add: Unrealized gains (loss) (7,609,870)
Less: Allowance for impairment (6,211,560)
Available-for-sale investments - net 794,961,790
Held-to-maturity investments
Government and state enterprise securities 356,586,439
Private enterprise debt securities 609,545,238
Foreign debt securities 69,577,117
Deposits at financial institutions whichMatured over 3 months 900,000,000
Total held-to-maturity investments 1,935,708,794
Other investments
Equity securities 2,148,020
Total other investments 2,148,020
Investment in securities - net 2,799,512,821

The value of the mentioned assets were booked in our financial report at fair price in accordance
with accounting standard as follows :
a. Investments in securities held for trading are stated at the fair value. Changes in the fair value
of these securities are recorded in profit or loss.
b. Investments in available-for-sale securities are stated at fair value. Changes in the fair value of

these securities are recorded in comprehensive income.
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c. Investments in debt securities expected to be held to maturity are recorded at amortized cost.
Details have been shown in notes to financial statements.
Premium receivables as of 31 December 2019 were Baht 194.69 million. We set aside Baht 16.61
million of allowance for doubtful accounts and believe that the allowance is adequate
We recommended premium receivables to pay money in accordance with the principle of Cash
Before Cover (CBC) set by the OIC. Moreover the amount assessed by the registrar was 100% of the
premiums receivables reported in the financial statements which is in accordance with the regulation of
the OIC.
Net loans as of 31 December 2019 was Baht 7.49 million. We have set aside adequate allowance
for doubtful accounts.
(3) Asset management
ROE and ROA dropped from 7.37% and 2.67% in 2018 to 6.17% and 2.20% in 2019 respectively,
while the asset turnover ratio of 0.57 times, compared to 0.53 time in 2018.
(4) Liquidity and capital adequacy
a. Source and use of funds
The sort of funds was the equity and insurance contract liabilities. The Company did not borrow
money from any financial institution as our cash flows from operating activities were adequate.
Maijority of our liabilities was the insurance contract liabilities totalling Baht 2,036.21 million.
Most of them could be considered as short term debts. We had prepared liquid assets amounting
to 1.51 times greater than the insurance contract liabilities. The mismatch of funding hence is not
expected to occur.
b. Capital adequacy
Our equity increased from Baht 1,320.17 million as at the end of the previous year by Bath
35.13 million to Baht 1,355.30 million, due to the fact that while Company had realized Baht 82.55
million of profit for the year, and increase in gains on available-for-sale investment of Baht 9.61
million, dividends amounting to Baht 54.91 million were paid.
The debt to equity ratio, policy liability to capital fund and reserves over equity as at the end
of 2019 was 1.88, 1.50 and 1.08 times while the proportion in 2018 was 1.74, 1.35 and 0.97 times

respectively.
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(6)

(6)

Regarding capital adequacy, according to the Non-life insurance Act, any non-life insurance
company must maintain the capital fund at amount determined by the OIC. in line with the amount
of assets, liabilities or associated risks. The proportion of Company’s total capital available (TCA)
as at the end of September 2019 over total capital required (TCR) capital adequacy ratio was
678.73%, compared to 559.59% as of 31 December 2018.

The Company has adequate capital and does not have any plan to raise more capital.

c. Liquidity

During the year 2019, the Company’s net cash from operating activities was Baht -51.36
million. Net cash used in investing activities amount of Baht 11.27 million, financing activities amount
of Baht 54.91 million to support dividend payment.

Our Liquidity was adequate, as our liquid assets were 1.51 times greater than the insurance
liabilities in accordance with the regulation of the registrar.

Contractual obligations and off - balance sheet arrangements
The Company had no contractual obligations and off - balance sheet arrangements.
Factors effecting financial position or future operation

We have set our strategic objective that we will sustainably grow. The Company however would

be faced with the economic fluctuations, market competition and so on, we therefore have prepared

adequate capital to support the business expansion for at least 3 years.

In the reported year the record of long-term insurance Policy reserve was changed in according

with accounting policy. The auditor moreover did not make any comment.
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Access to the Company’s form 56-1

14. Access to the Company’s form 56-1

Investors could access to the Company’s form 56-1 through www.sec.or.th.
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Statement of directors’ responsibilities

15. Statement of directors’ responsibilities

The board of directors of Nam Seng Insurance Plc., the management and the external auditor have reviewed
the company’s financial statements for the year ended 31 December 2019 and concluded that the Company has
conformed to accepted accounting policies, and applies them consistently. In addition, the report is supported
by reasonable and prudent judgment and estimates.

The board of directors is also responsible for the presentation of accurate and complete financial information
and has set appropriate measure to protect the value of the Company’s assets. It also has suitable internal
control in a way as to prevent any fraud or mismanagement of the Company’s assets.

The directors also maintain the principles of good corporate governance. Although having not achieved

some objectives, we aim to improve our performance.

AT C e

(Mr. Yongyuth Phusanti) (Mr. Somboon Fusriboon)

Chairman Managing Director
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REPORT OF AUDIT COMMITTEE

Nam Seng Insurance Plc.’s audit committee comprises Mr.Napadol Putarungsi, the chairman of audit
committee, Sombat Puthavolvong and Mrs. Pornpun Tanariyakul, appointed by the board of directors, Dr. Abhijai
Chandrasen, a law expert, is a consultant to the committee.

In 2019 the committee held 5 meetings. The committee also frequently discussed with both internal and
external auditors without the management in order to approve internal auditing plan and to consider internal auditing
reports and the Company’s financial statements, so as to ensure that financial reports were accurate and reliable.

The audit committee has functioned duties as assigned by the board of directors in accordance with the audit
committee’s charter and notifications of the Stock Exchange of Thailand, the Securities and Exchange Commission
and the Office of Insurance Commission, including the review of financial statements, the review of internal control
system, the review of good corporate governance, the review of connected transactions, the review of risk management,
the supervision regarding internal audit and the nomination of the external auditor. The following activities has been

undertaken by the committee:

The review of quarterly and yearly financial statements for the year ended 2019.

The audit committee has reviewed the quarterly and yearly audited financial statements for the year ended
2019 and discussed with the external auditor regarding scope, method, auditing period, significant audit adjustment
and the recommendations of the auditor, the changes of accounting standard and financial reporting standard
and the management’'s compliance with the advices of the auditor. lts objective is to ensure that the Company’s
financial statements are accurate and reliable with suitable and adequate data. The committee has also reported
the management to prepare to comply with accounting guidelines for financial instruments and disclose insurance

business’ information and other financial reporting standards effective in the year 2020.

The review of internal control.

The audit committee reviewed the Company’s internal control system to make sure that it is good enough
for business operation, and the objectives of internal control are efficiently and efficiently achieved. Both audit
committee and external auditor believe that the Company’s internal control is appropriate without significant pitfalls
that will be risk factors seriously effecting business operation. Moreover the committee has advised the management
to be in compliance with the recommendation of internal auditor external auditor, and the regulatory units, so that

the Company’s operation will be effective.

The review of corporate governance.

The audit committee has reviewed the company’s operations whether they are in accordance with the
related laws including Non-life insurance Act, regulations of the Office of Insurance Commission and Anti — Money
Laundering Act. It has also reviewed whether the Company is in accordance with the corporate governance of listed
companies, so that shareholders will be confident in the Company. The committee concludes that the Company is

appropriately in compliance with the regulations.
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The review of connected transactions

The audit committee has reviewed the connected transactions in order to ensure that the transactions occur
in the ordinary course of business with fair dealing in accordance with the notifications of the Stock Exchange of
Thailand and the Securities and Exchange Commission. It has also given some comments about the rationale of

the connected transactions after considering the condition, effects and the benefit of the Company.

The review of risk management

The audit committee has reviewed the risk-managing plan to make sure that all associated risks are not
beyond the Company’s risk appetite. The committee has monitored the implementation of risk-managing plan every
quarter and concluded that the Company has effective risk-managing system that is always adjusted to be relevant

to updated situations.

The supervision of internal audit

The audit committee has reviewed the annual auditing plan which has been set in line with the Company’s risks
in compliance with its strategy and objectives. It has also reviewed working system in accordance with auditing plan.
The committee has provided advices and followed up the correction of significant problems revealed by the internal

auditing reports in order to promote the good corporate governance and adequate and suitable internal control.

The nomination of external auditor for 2020

The audit committee had considered the qualification of external auditors and advised the board of directors
to recommend the annual general meeting of shareholders that Miss Somjai Khunapasut, the certified public
accountant No.4499, and/or Miss Narissar Chaisuwan, the certified public account No. 4812, and/or Miss Rachada
Yongsawadvanich, the certified public accountant No.4951, and/or Miss. Isaraporn Wisutthiyan, the certified public
accountant No.7480, from EY Office Limited. should be appointed as the Company’s external auditor for the year
2020. The committee has also advised the board of director to recommend the general meeting of shareholders to
approve the audit fee of Baht 2,700,000.

The audit committee has prudently transparently and independently functioned its duties for the utmost
benefit of the Company and shareholders. The committee has assessed its performance in order to ensure that it
had performed its duties with both effectiveness and efficiency and achieves the objectives set by its charter. The
committee believes that the Company’s financial statements accurately, reliably and adequately disclose information
in accordance with the financial reporting standards. The Company’s risk management and internal control are
effective and adequate. The Company moreover has reliably done business in accordance with regulations, related

saws and corporate governance.

/«/(/ :/’/// / / :/? Lfl/ e /‘

(Mr.Napadol Putarungsi)

Chairman, Audit Committee
24 February 2020
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3. Position in connected companies as of 31 December 2019

3.1 Directors

Dung Seng :
Nam Seng Insur- Asia Hotel Plc.
N.S.B. Co.,Ltd. Insurance Broker .
ance Plc. and subsidiary
Co.,Ltd.

1. Mr. Yongyuth Phusanti 1 /
2. Mr. Somboon Fusriboon /1, x /,x
3. Mr. Pairach Charoenchaipong /
4. Mr. Napadol Putarungsi /
5. Mr. Muang Aung Htun /
6. Mr. Sombat Puthavolvong /
7. Mrs. Pornpun Tanariyakul / / LI
8. Mr. Vichit Jaroenchaipong /X
9. Mr. Voravatch Jaroenchaiyapongs /1, %
10. Mrs. Kamonporn Chinthammit /0 x
11. Mr. Premchit Visesphaetaya /

Note: / Director // Chairman Director /// Executive Director x Executive Manager

3.2 Executive Directors

Dung Seng :
Nam Seng Insur- Asia Hotel Plc.
Name N.S.B. Co.,Ltd. Insurance Broker
ance Plc. and subsidiary
Co.,Ltd.

1. Mr. Somboon Fusriboon /0 x /', x
2. Mr. Voravatch Jaroenchaiyapongs /1 x
3. Mr. Vichit Jaroenchaipong /X
4. Mr. Piriya Klabwibok X
5. Mr. Pongpisit Krissnakaset X
6. Mr. Teera Trussat X
7. Mrs. Kamonporn Chinthammit /1 x

Note: / Director // Chairman Director /// Executive Director x Executive Manager

Note : Executives mean persons whose position are in accordance with the notification of the SEC. They are
composed of the managing director or the next four executives succeeding him, and persons holding the position

of manager or equivalent in accounting of finance departments.
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4. Details of Consultant to the Board of Directors, Consultant to the Audit Committee
and Consultant to the Selection and Remuneration Committee
4.1 Name
Dr. Abhijai Chandrasen 71 years old
4.2 Education
« docteur en Droit (Honors) (Law), Paris University (Sorbonne) France
» Barriter-at-Law, Thailand
» Bachelor's Degree (honors) (Law), Chulalongkorn University
4.3 Training
« Director Accreditation Program (DAP), Thai institute of Directors Association
« Finance for Non- Finance Director, Thai institute of Directors Association
* Role of Compensation Committee, Thai institute of Directors Association
» Audit Committee Program, Thai institute of Directors Association
» Developing Corporate Governance Policy, Thai institute of Directors Association
4.4 Experience in the past 5 years
» 2005 - Present Consultant to the Selection and Remuneration Committee,
Nam Seng Insurance Plc.
» 2000 - Present Consultant to the Board of Directors,
Nam Seng Insurance Plc.
* 1999 - Present Consultant to the Audit Committee,
Nam Seng Insurance Plc.
* 2011 - Present Member of the Human Resources and Remuneration Committee,
KASIKORNBANK PUBLIC COMPANY LIMITED
« 2005 - 2013 Audit Committee Member and Chairman of the Human Resources and Remuneration
Committee, Sammakorn Plc.
» 2000 - Present Director and Legal Adviser,
KASIKORNBANK PUBLIC COMPANY LIMITED
* 1994 - 2013 Director, Sammakorn Plc.

Positions in Non-Listed Companies
» 2006 - 2014 Eminent Director, The National Commission on the Elderly, Office of the Prime Minister
» 2005 - Present Director, Siam Motors Co.,Ltd
* 1994 - Present Legal Advisor, The Chaipattana Foundation
4.5 Family relation with any executive
None
4.6 Shares held(%)

None
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5. Details of Company Secretary
5.1 Name

Miss Ponsiree Piriyakornkoon 44 years old
5.2 Education
» Master of Business Administration (Finance and Banking), amkhamhaeng University
» Bachelor of Art (Mass Communication), Ramkhamhaeng University
5.3 Training
« Anti-Corruption: The Practical Guide (ACPG) Thai Institute of Directors
» Fundamentals for Corporate Secretaries Thai Listed Companies Association
» Advances for Corporate Secretaries Program Thai Listed Companies Association
» Training Program for Corporate Social Responsibility Thaipat Institute

5.4 Experience in the past 5 years

* 2019 — Present Company secretary, Nam Seng Insurance PIc.

* 2019 — Present Deputy Manager of Office of Executive Directors, Nam Seng Insurance Plc.

* 2016 -2019 Assistant Manager of Office of Executive Directors, Nam Seng Insurance Plc.

» 2009 - 2016 Division Manager of Office of the Managing Director, Union Prospers Insurance PIc.
5.5 Family relation with any executive None
5.6 Shares held (%) None

5.7 Duty and responsibilities

The secretary must perform duties as set forth in Article 89/15 and 89/16 of the Securities and Stock Market
Act of 2008 (Volume 4), which was effective on 31 August 2008, with responsibilities, cautions and honesty as
well as compliance with the laws, the Company objectives and regulations, board of directors’ resolutions and
shareholders’ meeting resolutions. The secretary is tasked with the following legal duties and responsibilities:

(1) Preparing and storing the following documents:

a. List of directors

b. Board meeting invitations, minutes to the board of directors’ meetings and the Company’s annual
reports.

c. Shareholders’ meeting invitations and minutes to the shareholders’ meetings.

(2) Stores stake-holding reports prepared by directors or executives and sends copies of the reports in
line with Article 89/14 to the chairman of the board and the chairman of the audit committee within seven days
from the date the Company receives the reports.

(3) Handles other matters as assigned by the SEC :

- Offers consultation on legal matters with relevant regulations and instructions on the supervision
of the board’s activities to ensure legal compliance.

- Performs duties in organizing the board of directors’ meetings and shareholders’ meetings.

- Coordinates with supervisory agencies such as the SEC and monitors the accuracy and completeness
of the disclosure of data and informational reports submitted to the supervisory agencies and the

public.
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Attachment 2

Details of Internal Auditor and Head of Compliance unit
1. Internal Auditor

(1) Juristic person assigned to be Internal Auditor

- Name : Audit House Co.,Ltd.
- Person assigned by Audit House Co.,Ltd. . Mr. Thana Wongsangnak
to work as Internal Auditor
- Position in Audit House Co.,Ltd. . Managing director
(2) Education
Education . Master of Accounting, Utah State University, USA

Graduate Diploma in Auditing,
Thammasat University

Bachelor of Accounting, Thammasat University

(3) Experience and Training
Professional license . CIA: Certified Internal Auditor

CPA: Certified Public Accountant

Experience : 1991 - Present Managing director,
Audit House Co.,Ltd.
Training . Operational Auditing

The Institute of Internal Auditors of Thailand
. Audit Project Management

The Institute of Internal Auditors of Thailand

Internal Quality Assessment

The Institute of Internal Auditors of Thailand

Facilitating Results Using CSA

The Institute of Internal Auditors of Thailand

Planning for Risk Based Audit

The Institute of Internal Auditors of Thailand

Evaluating Risk Planning Internal Audit

Federation of Accounting Professions

Certificate in Tax low,

Central Tax Court
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2. Head of Compliance unit

(1) Name of Head of Compliance unit

()

@)

(4)

Name

Position

Education

Education

Experience and Training

Experience

Training

Duty and responsibility

. Miss Ponsiree Piriyakornkoon

. Deputy Manager of Office of Executive Directors and Acting Head of

Compliance Unit

. Master of Business Administration (Finance and Banking),

Ramkhamhaeng University

. Bachelor of Art (Mass Communication), Ramkhamhaeng University

. Assistant Manager of Office of Executive Directors and Acting Head of

Compliance Unit, Nam Seng Insurance Plc.

. Division Manager of Office of the Managing Director,

Union Prospers Insurance Plc.

. Anti-Corruption: The Practical Guide (ACPG)

Thai Institute of Directors

. Fundamentals for Corporate Secretaries

Thai Listed Companies Association

. Training Program for Corporate Social Responsibility

Thaipat Institute

(a) Offer advices regarding laws and regulations, prepare operation manual and regularly educate staff.

(b) Co-ordinate other departments to manage regulatory risks, so that the violation of laws will be averted.

(c) Monitor whether laws are violated and regularly report the audit committee including the violation of

associated laws and fine paid to the OIC etc.

(d) Co-ordinate with the OIC.

The board of directors has compliance policy that the directors, the audit committee, the executives,

all departments and staff must comply to the laws. The staff has been educated that they have duties and

responsibilities to study associated laws and regulation so that they can properly function their duties.
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9
AnIndylsznunsae - gn

(MU28: 1IN)
N8I 2562 2561

6 48,933,194 166,469,806
7 194,685,245 241,914,515
17,190,462 11,908,780

8 167,470,378 156,870,803
9 207,739,953 167,910,157
10 2,799,512,821 2,461,613,166
11 7,490,785 8,604,828
8,590,942 -

12 172,390,209 183,389,712
13 3,740,641 1,986,829
14.1 189,906,843 161,500,240
15 86,355,899 50,542,585

3,904,007,372

3,612,711,421
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16 2,036,206,445 1,783,126,234
17 283,945,890 260,203,228
11,656,013 32,460,678

18 60,845,613 40,365,959
35,558,730 33,648,885

19 120,496,701 142,737,077
2,548,709,392 2,292,542,061

200,000,000 200,000,000

139,000,000 139,000,000

594,436,835 594,436,835

20 24,848,787 24,848,787
6,163,850 6,163,850

596,936,404 571,416,714
10.3 (6,087,896) (15,696,826)

1,355,297,980

1,320,169,360

3,904,007,372

3,612,711,421
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(M28: UN)
WU 2562 2561

2,388,756,584 2,038,274,840
(302,459,585) (228,105,959)

2,086,296,999 1,810,168,881
(98,637,834) (21,541,632)

1,987,659,165 1,788,627,249

66,327,698 58,596,284

83,465,849 79,901,739

(4,332,675) 12,875,814
8,530,945 (12,148,159)

18,056,032 18,770,960

2,159,707,014 1,946,623,887

105,020,752 95,542,471

1,354,102,631 1,097,641,278
(245,936,030) (112,635,228)

372,048,888 281,244,069

186,283,535 184,757,937

22 290,139,691 283,473,800
23 2,061,659,467 1,830,024,327
98,047,547 116,599,560
14.2 (15,493,569) (19,192,633)

82,553,978

97,406,927
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(M128: UIN)
WU 2562 2561

12,011,163 (53,904,051)

14.2 (2,402,233) 10,780,810
9,608,930 (43,123,241)
(2,661,610) (666,045)

14.2 532,322 133,209
(2,129,288) (532,836)
7,479,642 (43,656,077)

90,033,620 53,750,850

25 5.94 7.01
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LAl 19| 2562

(MU28: VIN)

2561

2,450,868,919
(27,642,183)
57,599,072
20,585,095
18,343,383
(1,293,373,590)
(370,083,982)
(187,084,117)
(334,292,307)

(67,107,070)

2,055,339,015
34,027,712
57,818,370
23,538,115
18,381,565
(1,309,335,953)
(279,699,521)
(185,057,052)
(238,601,348)

(24,484,863)

(320,285,659) 10,087,301
1,114,044 (233,532)
(51,358,395) 161,779,809
92,639 485,094
(8,367,666) (6,333,926)
(2,998,190) (252,074)
(11,273,217) (6,100,906)

26 (54,905,000)

(55,600,000)

(54,905,000)

(55,600,000)

(117,536,612) 100,078,903
166,469,806 66,390,903
48,933,194 166,469,806
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(H428: 1N)
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dlfulze  uazeilnsal AU
‘ﬁau RRINP] f‘hﬁﬂ\‘l"lu IUNINUS 53‘14’3'1\1‘1/?1 U

ERGRVIYY
1 4N31AY 2561 124,402,866 127,982,811 105,686,023 9,569,795 559,600 368,201,095
Soriiy - - 4,443,726 1,880,000 10,200 6,333,926
Towdh (e0n) - - 564,700 - (564,700) -
Smhemasvide - - (5,714,253)  (1,249,000) - (6,963,253)
31 Funaw 2561 124,402,866 127,982,811 104,980,196 10,200,795 5100 367,571,768
Soriy - - 4,385,146 3,228,000 754,520 8,367,666
Towdh (e0n) - - 748,720 - (748,720) -
dndsznn i (3,840,000)  (5,760,000) - - - (9,600,000)
e - - (8,194,696) - - (8,194,696)
31 FUAY 2562 120,562,866 122,222,811  101,919366 13,428,795 10,900 358,144,738
AEeuTIMEzaN
1 4N31AY 2561 - 90,510,847 82,303,804 7,347,659 - 180,162,310
andousimdmiail - 3,168,760 7,189,949 528,591 - 10,887,300
Andousimdmsudainii

MUY/ ATIHUY - - (5,618,555) (1,248,999) - (6,867,554)
31 FunAw 2561 - 93,679,607 83,875,198 6,627,251 - 184,182,056
Andeusmd il - 2,960,754 6,810,599 624,883 - 10,396,236
daszanln - (1,009,058) - - - (1,009,058)
Andousimdmsudaini

e - - (7,814,705) - - (7,814,705)
31 FunAw 2562 - 95631303 82,871,092 7,252,134 - 185,754,529
yamgnsmay
31 Sunau 2561 124,402,866 34303204 21,104,998 3,573,544 5100 183,389,712
31 SunaN 2562 120,562,866 26,591,508 19,048,274 6,176,661 10,900 172,390,209
Ameus MM
2561 10,887,300
2562 10,396,236
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(MU28: VIN)
Tdsunsu
Tdsunsu AONTINDS
ARNN AT UL 37U

I
1 U4AFIAN 2561 7,958,418 - 7,958,418
Soriy 57,074 195,000 252,074
Toun (e0n) 195,000 (195,000) -
IMUI/AATIHIUY (285,480) - (285,480)
31 SUNAY 2561 7,925,012 - 7,925,012
Horiiy 263,450 2,734,740 2,998,190
Towudh (pon) 400,000 (400,000) -
31 FUAN 2562 8,588,462 2,334,740 10,923,202
mAargaza
1 4AFIAN 2561 4,989,161 - 4,989,161
Ameasved sl 1,234,501 - 1,234,501
adasmihedmTudi

NHUI/AATIHUY (285,479) - (285,479)
31 FUAN 2561 5,938,183 - 5,938,183
manred 11Ul 1,244,378 - 1,244,378
31 FUAN 2562 7,182,561 - 7,182,561
yamgnsmuliny®
31 FUNAY 2561 1,986,829 - 1,986,829
31 SUNAY 2562 1,405,901 2,334,740 3,740,641
maadvhedmsul
2561 1,234,501
2562 1,244,378
a1 Fuft 31 $uaaw 2562 uaz 2561 V3N TsunsuneuRiae s 1uIunil i FarITAT MY
vuanduadil¥aueg siamuiduneuinaidaiiviieazauvesdunindainannisiuau
Auilszana 4.4 1w vag 4.2 S1um mudey
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a v d N A 1% v v A
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o A 1 1 a @ 4 dy S a v v oaaAa
U IUN 31 TUNAY 2562 Lag 2561 gulsznouvoITUNI NG (MUAU) NHL ull@%li’é] AUYBNAIN

v Y
Wal,mﬂ@]N“]?”JﬂiYJ‘V]NﬂWH@%Uﬁﬂﬂﬁﬂﬂ@]@qﬂu

(MU28: 1IN)
31 $UAY
2562 2561

Funing miaw miRuldseda ey Tinaoin:
Auileviiadorzgay 4,195,970 4,936,259
ﬂ'uﬁ@mﬁﬁ'@ﬂmmmﬁumnuiuwﬁﬂm%wﬁ 1,242,312 1,299,398
Fsoutiorlsz sty 104,342,544 85,701,077
drroamau munaunui 1435 1891u0d0 47,972,015 39,490,699
ssosmaummannuiiaaundansda 185 18,474,862 16,381,176
mizaﬂﬁ’uwaﬂiﬂﬂﬂfﬁwﬁmm 12,169,123 8,073,192
anu (i'ls) ﬁE‘J”a"hj;ﬁﬂﬁuﬁqmﬂmii’ﬂy,aﬁw

ﬁuamugﬁaﬁﬁ (11,957) 1,694,232

ﬁuamwﬁamw 1,521,974 3,924,207
Aunswdniituldsodatind 189,906,843 161,500,240

142 midula
mlgaendtuld °m%’u’§‘J§uqﬂ’Tu°ﬁ 31 Sunaw 2562 uaz 2561 agal 1A i
(M128: VIN)
dmsuilaugaud 31 sunay
2562 2561
mBRuldiagiiu
miRuldtayanadmsuil (45,770,083) (44,710,961)
mbtulAsemsamins
miduldsemsdataFnnmafanaandesangiuaz
MINFUTIEMINAUANAINFIATI) 30,276,514 25,518,328

mldiem Bt Igisuuduvesh s onanu (15,493,569) (19,192,633)
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9 o L A @
dmsudaugaiun 31 sunau

q

2562 2561
mlsmatiydneua ldnemsituld 98,047,547 116,599,560
dasminuld 20% 20%
mlsmatigFneualdneniituldguoanmitula (19,609,509) (23,319,912)
wansznun M Bgnivesneldniemldiei liseduse|d
vsom l9en1eams 4,115,940 4,127,279
mlFemianlgisudludnvestlsniovianu (15,493,569) (19,192,633)
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31 Sunaw 2562 waz 2561 ailldaetl

(MU28: VIN)

S = o
mmuﬂﬁuqmuw 31 sUNAY

2562 2561

miidu8sedntasninedeanty:
JAYAAIRIUAINY (i) ansenel (877,320) 8,969,491
(5 ManunnmsveiuamuienesznsdiTowliud

Tuaruvestlswieanu (1,524,913) 1,811,319
(i) wanuanmsTayamiiuasuiovs (2,402,233) 10,780,810
NanuIMIlszInamsmundnadiamanilsziude 532,322 133,209
mﬁfu“lﬁ'ﬁuaﬂﬂudaummﬁw'lsmﬂnmﬁma?ﬂﬁu (WanY) (1,869,911) 10,914,019
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(MU29: UIN)
31 SUNAY
2562 2561
RUNATDINY 7,920,090 7,852,504
Rudiseelasamsdsziusediiuil 44,200,484 17,853,071
A l¥aea1earanth 719,176 1,068,702
mEaedehifaf e 4,293,433 2,069,851
adu lnuaesunngnsal 1,696,796 2,059,913
Fafuasiuiiaranh 3,687,003 6,511,703
gﬂwﬁﬂwﬂmﬁmmwﬁﬂﬁwﬁ 1,151,630 1,264,235
518lamey 3,942,050 1,841,190
o9 18,745,237 10,021,416
NG 86,355,899 50,542,585
ﬁﬁ%umnﬁ'@ayﬂszﬁ’uﬁa
(MU2Y: VIN)
31 TUNAY 2562
WA e
Tyolsenune  dsziunuae qns
drseaulsznunsdmsudyglssiunsszezenn 422,981,057 (11,121,810) 411,859,247
drseamau luunauny
- maununaunui 1835 eaunda 429,935,273 (9,805,037) 420,130,236
- v lmmanmuiiAaandauada hildsy
518U 139,445,068 (47,070,759) 92,374,309
Saoutiolsziusefisalinodued 1,043,845,047 (99,472,772) 944,372,275
599 2,036,206,445 (167,470,378)  1,868,736,067
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(MU28: 1N)

31 FUNAN 2561

Wi AU Vi Aud M0
Tyanlsenune  Usznunene qns
drisovlsznunsdmsudynnlsenuneszezen 326,378,163 (19,539,668) 306,838,495
drseamau lnunauny
- maulmmaunui 1d5unsanunda 417,606,841 (25,830,227) 391,776,614
- mau lnumaunuiiaaundanada 1y 1d5
510911 91,458,063 (9,552,182) 81,905,881
dseudulszfusonsaisosiuseld 947,683,167 (101,948,726) 845,734,441
591 1,783,126,234 (156,870,803) 1,626,255,431
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Independent Auditor’s Report

To the Shareholders of Nam Seng Insurance Public Company Limited

Opinion

| have audited the accompanying financial statements of Nam Seng Insurance Public
Company Limited (the Company), which comprise the statement of financial position

as at 31 December 2019, the related statements of comprehensive income, changes in owners’
equity and cash flows for the year then ended, and notes to the financial statements,

including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Nam Seng Insurance Public Company Limited as at 31 December 2019,
and its financial performance and cash flows for the year then ended in accordance with Thai

Financial Reporting Standards.
Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have

obtained is sufficient and appropriate to provide a basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most
significance in my audit of the financial statements of the current period. These matters were
addressed in the context of my audit of the financial statements as a whole, and in forming my

opinion thereon, and | do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures,
including the procedures performed to address the matters below, provide the basis for

my audit opinion on the accompanying financial statements as a whole.
Key audit matters and how audit procedures respond for each matter are described below.
Gross premium written

In 2019, the Company had revenue from gross premium written of Baht 2,389 million which
insurance to retail customers through brokers and agents and there were a large number of
insurance policies issued. Calculation and recognition of gross premium written as revenue were
dependent upon the information technology systems. | therefore focused on examining that gross

premium written was appropriately recognised as revenue as actually incurred.

| assessed and tested the internal controls of information technology systems and its internal
controls with respect to calculation and recognition of gross premium written. | tested, on a
sampling basis, the key reports relevant to insurance premium and reviewed the insurance
policies and endorsement transactions occurring during the accounting period, before and after
period-end. In addition, | performed analytical procedures to disaggregate gross premium written
by insurance types, and examined, on a sampling basis, for accounting entries related to gross

premium written made through journal vouchers.

250

ANNUAL REPORT 2019

Nam Seng Insurance Public Company Limited



Loss reserves

As discussed in Note 16 to the financial statements, as at 31 December 2019, the Company

had loss reserves of Baht 565 million (included in insurance contract liabilities), representing 22
percent of total liabilities. Loss reserves include both claims incurred and reported and claims
incurred but not yet reported. Such reserves were calculated using actuarial method, which
involved certain assumptions that required the management to exercise a high level of judgment.

| therefore focused on examining the adequacy of loss reserves.

| assessed and tested the internal controls of information technology systems and its internal
controls with respect to recognition of loss reserves. | tested, on a sampling basis, claim
transactions against documents of major claim files. | performed analytical procedures on the
frequency of claims and average loss per claim. Furthermore. | reviewed the report on estimated
loss reserves prepared by an the Company’s actuary by comparing the calculated loss reserves
with the reserves recognised in the accounts and utilised the knowledge and skill of our
specialists to assess the appropriateness of estimate loss reserves, the methodology and
assumptions used in estimating loss reserves, comparing the assumption applied to the
estimations with those applied in the prior year and testing, on a sampling basis, the data used by

the actuary in the estimations against the Company’s current and historical claims data.
Liability adequacy test for long-term insurance policy reserves

As described in Note 16 to the financial statements, as at 31 December 2019, the Company had
long-term insurance policy reserves amounting to Baht 423 million (included in insurance contract
liabilities), representing 17 percent of total liabilities, which were set aside for policies in force as
at 31 December 2019, with reference to the Unearned Premium Reserve method. The Company
tests the adequacy of such reserves by comparing them to the reserve amounts determined
using the Gross Premium Valuation method. If the reserves are found to be inadequate, the
Company recognises the shortfall as an expense and presents the gross premium valuation
reserve in the financial statements. The Gross Premium Valuation method involves the use of
assumptions regarding matters such as incident rate, accidental death rate, lapse rate, expense
as well as discount rate. Changes in such assumptions will affect the amount of long-term
insurance policy reserves. The Company’s management is required to exercise considerable
judgement in selecting and applying these assumptions. | therefore focused on examining the

adequacy of long-term insurance policy reserves.
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| assessed and tested the Company’s internal controls, together with its information technology
systems, relevant to recognition of long-term insurance policy reserves. | tested the calculation of
unearned premium reserves. Furthermore, | reviewed the report on estimated long-term
insurance policy reserves prepared by the Company’s actuary by comparing the long-term
insurance policy reserves calculated using the Gross Premium Valuation method with the
reserves recognised in the accounts and utilised the knowledge and skill of our specialists to
assess the appropriateness of estimate premium reserves, the methodology and assumptions
used in estimating reserves, and testing, on a sampling basis, the data used by the actuary in the
estimations against the Company’s accounting data and its sources. | also performed analytical

procedures on movements of long-term insurance policy reserves.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditor’s report thereon. The annual report of the Company is expected to be

made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express

any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be

materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction

of the misstatement.
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Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate

the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting

process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements

as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional

judgement and maintain professional skepticism throughout the audit. | also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.
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e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing

an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or

conditions may cause the Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies

in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.
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From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

Lo Claan

Narissara Chaisuwan
Certified Public Accountant (Thailand) No. 4812

EY Office Limited
Bangkok: 24 February 2020
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Statements of financial position

Nam Seng Insurance Public Company Limited
As at 31 December 2019

Assets

Cash and cash equivalents

Premium receivables - net

Accrued investment income

Reinsurance assets - net

Reinsurance receivables - net

Investment assets
Investments in securities - net
Loans - net

Investment property - net

Premises and equipment - net

Intangible assets - net

Deferred tax assets

Other assets

Total assets

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)

Note 2019 2018
6 48,933,194 166,469,806
7 194,685,245 241,914,515
17,190,462 11,908,780
8 167,470,378 156,870,803
9 207,739,953 167,910,157
10 2,799,512,821 2,461,613,166
11 7,490,785 8,604,828
8,590,942 -
12 172,390,209 183,389,712
13 3,740,641 1,986,829
14.1 189,906,843 161,500,240
15 86,355,899 50,542,585

3,904,007,372

3,612,711,421




Statements of financial position (continued)

Nam Seng Insurance Public Company Limited
As at 31 December 2019

Liabilities and owners' equity

Liabilities

Insurance contract liabilities
Amounts due to reinsurers
Income tax payable
Employee benefit obligations
Accrued commissions

Other liabilities

Total liabilities

Equity
Share capital

Registered

20,000,000 ordinary shares of Baht 10 each
Issued and paid-up
13,900,000 ordinary shares of Baht 10 each
Premium on share capital
Retained earnings
Appropriated
Statutory reserve
General reserve
Unappropriated
Other component of owners' equity
Revaluation deficit on available-for-sale
investments - net of income taxes
Total owners' equity

Total liabilities and owners' equity

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

Note 2019 2018
16 2,036,206,445 1,783,126,234
17 283,945,890 260,203,228
11,656,013 32,460,678
18 60,845,613 40,365,959
35,558,730 33,648,885
19 120,496,701 142,737,077

2,548,709,392 2,292,542,061

200,000,000 200,000,000
139,000,000 139,000,000
594,436,835 594,436,835
20 24,848,787 24,848,787
6,163,850 6,163,850
596,936,404 571,416,714
10.3 (6,087,896) (15,696,826)

1,355,297,980 1,320,169,360

3,904,007,372 3,612,711,421
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Statements of comprehensive income

Nam Seng Insurance Public Company Limited
For the year ended 31 December 2019

(Unit: Baht)
Note 2019 2018

Profit or loss:
Revenues
Gross premium written 2,388,756,584 2,038,274,840
Less: Premium ceded to reinsurers (302,459,585) (228,105,959)
Net premium written 2,086,296,999 1,810,168,881
Less: Unearned premium reserves increased from prior years (98,637,834) (21,541,632)
Net earned premium 1,987,659,165 1,788,627,249
Commission and brokerage income from reinsurers 66,327,698 58,596,284
Net investment revenues 83,465,849 79,901,739
Gain (loss) on investments (4,332,675) 12,875,814
Fair value gain (loss) 8,530,945 (12,148,159)
Other income 18,056,032 18,770,960
Total revenues 2,159,707,014 1,946,623,887
Expenses
Long-term insurance policy reserve increased 105,020,752 95,542,471
Gross claims 1,354,102,631 1,097,641,278
Less: Claim recovery from reinsurers (245,936,030) (112,635,228)
Commission and brokerage expenses 372,048,888 281,244,069
Other underwriting expenses 186,283,535 184,757,937
Operating expenses 22 290,139,691 283,473,800
Total expenses 23 2,061,659,467 1,830,024,327
Profit before income tax expenses 98,047,547 116,599,560
Less: Income tax expenses 14.2 (15,493,569) (19,192,633)
Profit for the year 82,553,978 97,406,927

The accompanying notes are an integral part of the financial statements.
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Statements of comprehensive income (continued)

Nam Seng Insurance Public Company Limited
For the year ended 31 December 2019

(Unit: Baht)
Note 2019 2018
Other comprehensive income:
Items to be recognised in profit or loss in subsequent periods:
Gain (loss) on revaluation of available-for-sale investments 12,011,163 (53,904,051)
Add (less): Benefit tax (expense) 14.2 (2,402,233) 10,780,810
Items to be recognised in profit or loss in subsequent periods
- net of income taxes 9,608,930 (43,123,241)
Items not to be recognised in profit or loss in
subsequent periods:
Actuarial losses (2,661,610) (666,045)
Add: Benefits tax 14.2 532,322 133,209
Items not to be recognised in profit or loss in
subsequent periods - net of income taxes (2,129,288) (532,836)
Other comprehensive income (loss) for the year 7,479,642 (43,656,077)
Total comprehensive income for the year 90,033,620 53,750,850
Earnings per share
Basic earnings per share
Profit for the year 25 5.94 7.01
The accompanying notes are an integral part of the financial statements.
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Statement of cash flows

Nam Seng Insurance Public Company Limited
For the year ended 31 December 2019

Cash flows from (used in) operating activities
Direct premium written

Cash received (paid) on reinsurance

Interest income
Dividends income

Other income

Losses paid on direct insurance
Commission and brokerage expenses on direct insurance
Other underwriting expenses

Operating expenses

Income taxes

Investments in securities

Loans

Net cash provided by (used in) operating activities
Cash flows from (used in) investing activities
Cash received from premises and equipment

Cash paid on premises and equipment

Cash paid on intangible assets

Net cash used in investing activities

Cash flows used in financing activities

Dividends paid

Net cash used in financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year
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(Unit: Baht)

Note 2019 2018
2,450,868,919 2,055,339,015
(27,642,183) 34,027,712
57,599,072 57,818,370
20,585,095 23,538,115
18,343,383 18,381,565
(1,293,373,590)  (1,309,335,953)
(370,083,982) (279,699,521)
(187,084,117) (185,057,052)
(334,292,307) (238,601,348)
(67,107,070) (24,484,863)
(320,285,659) 10,087,301
1,114,044 (233,532)
(51,358,395) 161,779,809
92,639 485,094
(8,367,666) (6,333,926)
(2,998,190) (252,074)
(11,273,217) (6,100,906)
26 (54,905,000) (55,600,000)
(54,905,000) (55,600,000)
(117,536,612) 100,078,903
166,469,806 66,390,903
48,933,194 166,469,806
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Notes to financial statements

Nam Seng Insurance Public Company Limited
For the year ended 31 December 2019
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Corporate information

Nam Seng Insurance Public Company Limited (“the Company”) is a public company
incorporated and domiciled in Thailand. The Company’s major shareholder is N.S. Alliance
Co., Ltd., which was incorporated in Thailand whereby as at 31 December 2019 and 2018,
such major shareholder held 28.75% of the issued and paid-up share capital of the
Company. The Company is principally engaged in the provision of non-life insurance while
its head office is located in Bangkok and has 26 sub-branches located in provinces. The
Company’s registered office is located at No. 767 Krungthep-Nonthaburi Road, Bangsue
Sub-district, Bangsue District, Bangkok.

Basis of preparation of the financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Profession Act B.E. 2547, and in accordance
with Thai accounting practices related to insurance and the guidelines prescribed by the
Office of Insurance Commission (“OIC”), and in accordance with the format of financial
statements specified in the Notification of the OIC regarding criteria, procedures, conditions
and terms for preparation and submission of financial statements and operating

performance reports of non-life insurance companies B.E. 2559 dated 4 March 2016.

The financial statements have been prepared on a historical cost basis except where
otherwise disclosed in Note 4 to the financial statements regarding summary of significant

accounting policies.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the

financial statements in Thai language.
New financial reporting standards
Financial reporting standards that became effective in the current period

During the period, the Company have adopted the revised (revised 2018) and new financial
reporting standards and interpretations which are effective for fiscal periods beginning on or
after 1 January 2019. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards. The adoption of these financial reporting standards does not have
any significant impact on the Company’s financial statements. However, the new and

revised standards involve changes to key principles, which are summarised below:
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TFRS 15 Revenue from Contracts with Customers

TFRS 15 supersedes the following accounting standards together with related

interpretations.

TAS 11 (revised 2017) Construction Contracts

TAS 18 (revised 2017) Revenue

TSIC 31 (revised 2017) Revenue - Barter Transactions Involving Advertising Services

TFRIC 13 (revised 2017) Customer Loyalty Programmes
TFRIC 15 (revised 2017) Agreements for the Construction of Real Estate
TFRIC 18 (revised 2017) Transfers of Assets from Customers

Entities are to apply this standard to all contracts with customers unless those contracts fall
within the scope of other standards. The standard establishes a five-step model to account
for revenue arising from contracts with customers, with revenue being recognised at an
amount that reflects the consideration to which an entity expects to be entitled in exchange
for transferring goods or services to a customer. The standard requires entities to exercise
judgement, taking into consideration all of the relevant facts and circumstances when

applying each step of the model.
This standard does not have any significant impact on the Company’s financial statements.
TFRS 4 (revised 2018) Insurance contracts

This standard provides an addition option to insurers that meet certain criteria stipulated in
the standard, whereby they can be temporarily exempted from adoption of certain measures
under TFRS 9 Financial Instruments and TFRS 7 Financial Instruments: Disclosures, which
applicable for the financial reporting period beginning in or after 1 January 2020, and can
instead adopt the Thai Accounting Guidance related to financial instruments and disclosures
applicable for insurance business for the financial reporting period beginning before
1 January 2022 or before the effective date of TFRS 17 Insurance Contracts (when issued).

This standard does not have any significant impact on the Company’s financial statements.
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3.2

264

Financial reporting standards that became effective for fiscal years beginning on or
after 1 January 2020

The Federation of Accounting Professions issued a number of new and revised financial
reporting standards and interpretations, which are effective for fiscal years beginning on or
after 1 January 2020. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards except the following new standards which involve changes to key

principles, which are summarised below.
Financial reporting standards related to financial instruments

A set of TFRSs related to financial instruments consists of five accounting standards and

interpretations, as follows:
Financial reporting standards:

TFRS 7 Financial Instruments: Disclosures

TFRS 9 Financial Instruments

Accounting standard:

TAS 32 Financial Instruments: Presentation
Financial Reporting Standard Interpretations:

TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs related to financial instruments make stipulations relating to the classification
of financial instruments and their measurement at fair value or amortised cost (taking into
account the type of instrument, the characteristics of the contractual cash flows and the
Company’s business model), calculation of impairment using the expected credit loss
method, and hedge accounting. These include stipulations regarding the presentation and
disclosure of financial instruments. When the TFRSs related to financial instruments are
effective, some accounting standards, interpretations and guidance which are currently

effective will be cancelled.
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Thai Accounting Guidance related to financial instruments and disclosures applicable

to insurance businesses

Thai Accounting Guidance related to financial instruments and disclosures applicable to
insurance business was issued to comply with TFRS 4 (revised 2019) Insurance contracts,
which allows insurers who meet certain criteria stipulated in TFRS 4 to delay adoption of
TFRS 9 Financial Instruments and TFRS 7 Financial Instruments: Disclosures, which are
applicable for the financial reporting period beginning on or after 1 January 2020, and to
adopt the Thai Accounting Guidance related to financial instruments and disclosures

applicable to insurance business instead.

This accounting guidance has some differences from TFRS 9, with the significant

differences being as described below.

- Classification and measurement of financial assets: These are to be classified as
trading securities, available-for-sale securities, held to maturity debt securities, and
loans and receivables, with no requirement to take into account the assessment of the
Company’s business model and the characteristics of the contractual cash flows.

- Losses on impairment, gains or losses on derecognition, and gains and losses on fair
value hedges for available-for-sale equity security items are to be recognised in profit

or loss.

- The embedded derivatives in financial assets that are hybrid contracts are to be

separated from host contract if they meet all criteria for separation.

In addition, the accounting guidance has some differences from TFRS 7 with respect to

disclosures.

The Company’s management has decided to adopt Thai Accounting Guidance related to
financial instruments and disclosures applicable to insurance business after deciding that
the Company meets the criteria stipulated in TFRS 4 Insurance contracts, making it eligible
to adopt the Thai Accounting Guidance, and that adopting this Thai Accounting Guidance is
more appropriate in the current situation. The Company’s management expects the
adoption of this Thai Accounting Guidance to result in the financial statement in important

matters as following.

- Classification and measurement of investments in equity instruments of non-listed

companies.

The Company is to measure investments in equity instruments of non-listed

companies at fair value, through other comprehensive income.
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- Recognition of credit losses.

The Company is to recognise an allowance for expected credit losses on its financial

assets, and it is no longer necessary for a credit-impaired event to have occurred.

The management of the Company is currently evaluating the impact of these standards on

the financial statements in the year when they are adopted.
TFRS 16 Leases

TFRS 16 supersedes TAS 17 Leases together with related Interpretations. The standard
sets out the principles for the recognition, measurement, presentation and disclosure of
leases, and requires a lessee to recognise assets and liabilities for all leases with a term of

more than 12 months, unless the underlying asset is low value.

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors will
continue to classify leases as either operating or finance leases using similar principles to
those used under TAS 17.

The management of the Company is currently evaluating the impact of this standard on the

financial statements in the year when it is adopted.
Summary of significant accounting policies
Revenue recognition

(@) Premium income

Premium income consists of direct premium and reinsurance premium less premium of

canceled policies and premiums refunded to policyholders.

Direct premium income is recognised on the date the insurance policy comes into effect

by amount specified in policy.

Reinsurance premium income is recognised as revenue on the date the insurance
policy comes into effect or when the reinsurer places the statement of accounts with

the Company.

(b) Commission and brokerage income

Commission and brokerage income are recognised as revenue in the period of service

is provided.
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(d)

Investment revenue

Interest on investment is recognised as revenue on an accrual basis based on the
effective interest rate. Interest on loans is recognised as revenue over the term of the

loans based on the amount of outstanding principal.

Dividends on investments are recognised as revenue when the right to receive the

dividend is established.
Gain (loss) on investment

Gain (loss) on investment is recognised as revenue or expense on the transaction date.

4.2 Expenses recognition

(a)

(b)

(c)

Premium ceded to reinsurers

Premium ceded to reinsurers is recognised as expense when the insurance risk is
transferred to another reinsurance company as the amounts contain in insurance

policies.
Gross claims

Gross claims consist of claims and losses adjustment expenses of direct insurance and
reinsurance, and include those for both reported incurred claims and not yet reported
incurred claims. The amounts included the incurred amounts of claims, related
expenses, and loss adjustments of the current and prior periods’ claims, less residual

value and other recoveries (if any).

Claims and losses adjustment expenses of direct insurance are recognised upon the
receipt of the claims advice from the insured, based on the claims notified by the
insured and estimates made by the Company’s management. The maximum value of

claims estimated is not however, to exceed the sum-insured under the relevant policy.

Claims and losses adjustment expenses of reinsurance are recognised as expenses

when the reinsurer places the loss advice with the Company.

Claim recovery from reinsurers is recognised as a deduction item against gross claims

when recording of claim and loss adjustment expenses in related reinsurance contract.
Commission and brokerage expenses

Commissions and brokerages are expenses when incurred.
Other underwriting expenses

Other underwriting expenses are other insurance expenses for both direct and indirect

expenses, including contributions, which are recognised as expenses on accrual basis.
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4.4

4.5

268

(e) Operating expenses

Operating expenses are operating expenses, not related to underwriting and claim,

which are recognised as expenses on accrual basis.
Classification of insurance contracts

The Company classifies insurance contracts and reinsurance contracts based on the nature
of the insurance contracts. Insurance contracts are those contracts where the insurer has
accepted significant insurance risk from another party (the policyholders) by agreeing to
compensate the policyholder if a specified uncertain future event (the insured event)
adversely affects the policyholders. Determination of whether a significant insurance risk has
been accepted is based on comparison of the amount of benefit payable under the contract
if an insured event occurs with the payment obligation if the insured event does not occur. If
a contract does not meet these criteria, the Company classifies it as an investment contract.
Investment contracts are insurance contracts in legal form that transfer significant financial
risk but not significant insurance risk. Financial risks are risks of changes in interest rates,

exchange rate or price.

The Company classified contract based on assessment of the significance of the insurance
risk at an inception of contract, for each contract. Once a contract has been classified as an
insurance contract, it remains an insurance contract for the remainder of its lifetime, unless
all rights and obligations are extinguished or expire. If any contract is previously classified as
an investment contract at an inception date, it can, however, be reclassified as insurance

contract after inception if insurance risk becomes significant.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Premium receivables and allowance for doubtful accounts

Premium receivables from direct insurance are stated at net realisable value. The Company
sets up an allowance for doubtful accounts based on the estimated loss that may incur in
collection of the premium receivables, on the basis of collection experiences, analysis of
debtor aging and a review of current status of the premium receivables as at the end of
reporting period. Increase (decrease) in an allowance for doubtful accounts is recognised to

increase (decrease) expenses in profit or loss during the year.
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4.6

4.7

Reinsurance assets

Reinsurance assets are stated at the amounts of insurance reserves refundable from
reinsurers, which consist of (a) long-term insurance policy reserves (b) loss reserves and
(c) unearned premium reserves that are estimated with reference to related reinsurance

contracts, in accordance with the law regarding insurance reserves calculation.

The Company sets up an allowance for impairment, of reinsurance assets based on losses
that may be incurred due to irrecoverable, taking into account collection experience, aged of
balance, and the current status of reinsurers as at the end of the reporting period. Increase
(decrease) in allowance for impairment is recorded as an increase (a decrease) to expense

for the year in profit or loss.
Reinsurance receivables and amount due to reinsurers

(a) Reinsurance receivables consist of amounts due from reinsurers and amounts

deposits on reinsurance.

Amounts due from reinsurers consist of inward premium receivable, accrued
commission and brokerage income, claims and various other items receivable from
reinsurers less allowance for doubtful accounts. The Company records allowance for
doubtful accounts for estimated loss that may be incurred due to inability to make
collection, taking into account collection experience and the current status of
receivables from reinsurers as at the end of reporting period. Increase (decrease) in

allowance for doubtful accounts is recognised as an expense during the year.

(b) Amounts due to reinsurers consist of amounts withheld on reinsurance and

reinsurance payable.

Reinsurance payables consist of reinsurance premiums and other items payable to

reinsurers, excluding loss reserves from reinsurance contract.

The Company presents net of reinsurance to the same entity (receivables from reinsurance

contracts or amounts due to reinsurers) when the following criteria for offsetting are met.

(1) The entity has a legal right to offset amounts presented in the statements of financial

position, and

(2) The entity intends to receive or pay the net amount recognised in the statements of

financial position, or to realise the asset at the same time as it pays the liability.
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Investments assets

(@)

Investments in securities

The Company measures investments in securities according to classification of

investments as follows:

(1) Trading investments are stated at fair value. Changes in the fair value of the

securities are recorded in profit or loss.

(2) Available-for-sale investments are stated at fair value. Changes in the fair value
of the securities are recorded in other comprehensive income, and will be

recorded in profit or loss when the securities are sold.

(3) Held-to-maturity investments are recorded at amortised cost. The premium or
discount on debt securities is amortised or accreted by the effective rate method
with the amortised or accreted amount presented as an adjustment to the interest
income. The debt securities are classified as held-to-maturity when the Company

has the positive intention and ability to hold them to maturity.

(4) Investments in non-marketable equity securities are treated as general

investments, which are stated at cost net of allowance for impairment (if any).

The fair value of marketable security is based on the latest bid price of the last working
day of the year of the Stock Exchange of Thailand. The fair value of debt instrument is
determined based on yield rate quoted by the Thai Bond Market Association. The fair

value of investment unit is determined from its net asset value.

The weighted average method is used for computation of the cost of investment. On
disposal of an investment, the difference between net disposal proceeds and the cost

of the investment is recognised in profit or loss.

In the event the Company reclassifies investment from one type to another, such
investment will be readjusted to its fair value as at the reclassification date. The
difference between the carrying amount of the investment and the fair value on the
date of reclassification are recorded in profit or loss or recorded as other components

of equity, depending on the type of investment that is reclassified.

Loss on impairment of investment (if any) recorded as expense in profit or loss.
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4.10

(b) Loans and allowance for doubtful accounts

Loans are stated at the net realisable value. The Company records allowance for
doubtful accounts on the estimated loss that may be incurred in collection based on the
analysis and assessment debtor’s settlement ability including valuation of collateral on
a specific account basis. Increase (decrease) in allowance for doubtful accounts is

recognised as expense during the year.
Premises and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated

depreciation and allowance for loss on impairment of assets (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives:

Buildings and building improvements 20 years
Furniture, fixtures and office equipment 3 - 8 years
Vehicles 5-7 years

Depreciation is recognised in profit or loss. No depreciation is provided on land and assets

under construction.

An item of property, buildings and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising on

disposal of an asset is included in profit or loss when the asset is derecognised.
Intangible assets and amortisation

Intangible assets acquired are recognised at cost. Following the initial recognition, intangible
assets are carried at cost less accumulated amortisation and allowance for impairment loss

(if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such intangible
assets are reviewed at least at each financial year end. The amortisation expense is charged

to profit or loss.

The useful lives of intangible assets with finite useful lives, which are computer softwares,

are 3 years.
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Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in respect of
property, buildings and equipment and intangible assets whenever events or changes in
circumstances indicate that an asset may be impaired. An impairment loss is recognised in
profit or loss when the recoverable amount of an asset, which is the higher of the asset’s fair

value less costs to sell and its value in use is less than the carrying amount.

In the assessment of asset impairment if there is any indication that previously recognised
impairment losses may no longer exist or may have decreased, the Company estimates the
asset’s recoverable amount. A previously recognised impairment loss is reversed only if
there has been a change in the estimations used to determine the asset’s recoverable
amount since the last impairment loss was recognised. The increased carrying amount of the
asset attributable to a reversal of an impairment loss shall not exceed the carrying amount
that would have been determined had no impairment loss been recognised for the asset in

prior years. Such reversal is recognised in profit or loss.
Insurance contract liabilities

Insurance contract liabilities consist of long-term insurance policy reserves, loss reserves

and premium reserves
(a) Long term insurance policy reserves
(1) Unearned premium reserves

Unearned premium reserves are calculated based on direct premium before

deducting premium ceded as follows:

Personal accident - Monthly average basis (the one-twenty
fourth basis)

Unearned premium reserves on reinsurance are calculated based on ceded
premium for reinsurer in the same manner as direct insurance when insurance

risk is already transferred to reinsurer.
(2) Gross premium valuation reserves

Gross premium valuation reserves are premium reserves, calculated using an
actuarial method in accordance with the OIC notifications. The main
assumptions applied relate to incident rate, accidental death rate, lapse rate,

expense and discount rate.
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At the end of the reporting period, the Company compares the amounts of gross
premium valuation reserves with unearned premium reserves, and if gross premium
valuation reserves are higher than unearned premium reserves, the Company will
recognise such difference and gross premium valuation reserves are presented in the

financial statements.
Loss reserves

Outstanding claims are recorded at the amounts to be actually paid. Loss reserves are
provided upon receipt of claim advices from the insured based on the claims notified
by the insured and estimates made by the Company’s management. The maximum
value of claims estimate shall not exceed the sum insured of the relevant insurance

policies.

Estimates of loss reserves are calculated using an actuarial method based on the best
estimate of the claims expected to be paid in respect of claims occurred before or as at
the reporting date, covering both reported and not reported clamis, and including
claims handling expenses, but deducting salvage values and other recoverable values.
Differences between the calculated loss reserves and the claims already recognised

are recorded as incurred but not reported (IBNR).
Premium reserves

Premium reserves are the higher amounts of unearned premium reserves and

unexpired risk reserves.
(1) Unearned premium reserves

Unearned premium reserves are calculated based on direct premium before

deducting premium ceded as follows:

Transportation (cargo), travelling - 100% of premium as from the date policy
accident with coverage periods is effective, throughout the period of
of not over six-months insurance coverage

Others - Monthly average basis (the one-twenty

fourth basis)

Unearned premium reserves on reinsurance are calculated based on ceded
premium for reinsurer in the same manner as direct insurance when insurance

risk is already transferred to reinsurer.
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(2) Unexpired risk reserves

Unexpired risk reserves are the reserves for the future claims and related
expenses that may be incurred in respect of in-force policies. Unexpired risk
reserves are set aside using an actuarial method based on the best estimates of
the claims that are expected to be incurred during the remaining coverage period

based on historical claim data.

As at the end of the reporting periods, the Company compares the amounts of
unexpired risk reserves with unearned premium reserves, and if the amount of
unexpired risk reserves is higher that of the unearned premium reserve, the difference
is recognised to present the amounts of premium reserves and unexpired risk
reserves. However, the increase or decrease unearned premium reserve from prior

year is to be recognised in profit or loss.

4.13 Employee benefits

274

(a)

Short-term employee benefits

Salaries, wages, bonuses and contribution to the social security fund are recognised as

expenses when incurred.
Post-employment benefits
Defined contribution plan

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’s assets are held in
a separate trust fund and the Company’s contributions are recognised as expenses

when incurred.
Defined benefit plan

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance

payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by an independent actuary

based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised
immediately in other comprehensive income or loss and directly against retained

earnings.
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4.14

4.15

4.16

Income taxes

Income taxes represent the sum of corporate income taxes currently payable and deferred

income taxes.
(@) Current income taxes

Current income taxes are provided in the accounts at the amount expected to be paid
to the taxation authorities, based on taxable profits determined in accordance with tax

legislation.
(b) Deferred income taxes

Deferred income taxes are provided on temporary differences between the tax bases
of assets and liabilities and its carrying amounts at the end of each reporting period,

using the tax rates enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences
while they recognise deferred tax assets for all deductible temporary differences to the
extent that it is probable that future taxable profit will be available against which such

deductible temporary differences can be utilised.

At each reporting period, the Company reviews and reduces the carrying amount of
deferred tax assets to the extent that it is no longer probable that sufficient taxable

profit will be available to allow all or part of the deferred tax assets to be utilised.

The Company records deferred tax directly to equity if the taxes relate to items that are

recorded directly to equity.
Long-term leases

Leases of building or equipment which do not transfer substantially all the risks and rewards
of ownership are classified as operating leases. Operating lease payments are recognised

as an expense in profit or loss on a straight line basis over the lease term.
Foreign currencies

The financial statements are presented in Baht, which is also the Company’s functional

currency.

Transactions in foreign currencies are translated into Baht at the exchange rates ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are

translated into Baht at the exchange rates ruling at the end of reporting period.

Gain and loss on exchange are recorded as revenue or expense in profit or loss.
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4.18

4.19
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Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include individuals which directly or indirectly own a voting interest in the Company
that gives them significant influence over the Company, key management personnel,
directors and officers with authority in the planning and direction of the Company’s

operations.
Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the

obligation.
Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company applies a quoted market price in an active market to measure its assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards. When there is no active market of an identical asset or liability or when a quoted
market price is not available, the Company measures fair value using valuation technique
that are appropriate in the circumstances and maximises the use of relevant observable

inputs related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categories of input to be used in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have
occurred between levels within the fair value hierarchy for assets and liabilities held at the

end of the reporting period that are measured at fair value on a recurring basis.
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5.1

5.2

5.3

5.4

Significant accounting judgments and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgments and estimates regarding matters
that are inherently uncertain. These judgments and estimates affect reported amounts and
disclosures and actual results could differ from these estimate. Significant judgments and

estimates are as follows:
Fair value of financial instruments

In determining the fair value of financial instruments recognised in the statement of financial
position that are not actively traded and for which quoted market prices are not readily
available, the management exercise judgement, using a variety of valuation techniques and
models. The input to these models is taken from observable markets, and includes
consideration of credit risk, liquidity risk, correlation and longer-term volatility of financial
instruments. Change in assumptions about these factors could affect the fair value
recognised in the statements of financial position and reported in disclosures of fair value

hierarchy.
Recognition and derecognition of assets and liabilities

In considering whether to recognise or to derecognise assets or liabilities, the management
is required to make judgement on whether significant risk and rewards of those assets or
liabilities have been transferred, based on their best knowledge of the current events and

arrangements.
Allowances for doubtful accounts and impairment

In determining allowances for doubtful accounts on premium receivables, reinsurance
receivables and loan receivables, and impairment on reinsurance assets, the management
needs to make judgment and estimates based upon, among other things, past collection

history, aging profile of outstanding debts and the prevailing economic condition.
Impairment of investments in securities

The Company treats investments in securities as impaired when management considers’
that such investments has an indication of impairments. The determination of indication of

investments requires judgement of the management.

277

ANNUAL REPORT 2019

Nam Seng Insurance Public Company Limited



5.5

5.6

5.7

5.8

5.9

278

Property, buildings and equipment and depreciation

In determining depreciation of buildings and equipment, the management is required to
make estimates of the useful lives and residual values of buildings and equipment, and to

review estimate useful lives and residual values when there are any changes.

In addition, the management is required to review property, buildings and equipment for
impairment on a periodical basis and record impairment loss when it is determined that its
recoverable amount is lower than the carrying amount. This requires judgements regarding

forecast of future revenues and expenses relating to the assets subject to the review.
Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable profit will be available against which the temporary differences can
be utilised. Significant management judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely timing and level of

estimate future taxable profits.
Gross premium valuation reserves

Gross premium valuation reserves are calculated using the actuarial method based on the
current assumptions or assumptions determined on the policy inception dates, which reflect
the best estimates at that times. The main assumptions used are incident rate, accidental
death rate, lapse rate, expense and discount rate, and so on. However, the use of different
assumptions could affect the amount of reserves and adjustments to the reserves may

therefore be required in the future.
Loss reserves

At the end of each reporting period, the Company has to estimate loss reserve taking into
account two parts, which are for the claims incurred and reported, and the claims incurred
but not reported. Such estimates are calculated using an actuarial method and the main
assumptions used for such calculation involve historical data, including the development of
claim estimates, payments of claims and loss ratios, etc. Nevertheless, the estimation
requires the management’s judgments reflecting the best estimates available at that time.

Such estimates are forecasts of future outcomes, and actual results could differ.
Unexpired risk reserves

Unexpired risk reserves are calculated using an actuarial method, based on the best
estimate of the claims and related expenses expected to incur over the remaining term of the
insurance. Estimating the reserves requires the management to exercise judgment with

reference to historical data and the best estimates available at that time.
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5.10

5.11

5.12

Employee benefit obligations

Employee benefit obligations are determined based on actuarial techniques. Such
determination is made based on various assumptions, including discount rate, future salary

incremental rate, mortality rate and staff turnover rate.
Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgment regarding whether significant risk and rewards of
ownership of the leased asset has been transferred, taking into consideration terms and

conditions of the arrangement.
Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management
has used judgment to assess of the results of the litigation and believes that loss incurred will

not exceed the recorded amounts in the financial statements.

Cash and cash equivalents

(Unit: Baht)
31 December
2019 2018
Cash on hand 156,542 283,776
Deposits at banks with no fixed maturity date 48,776,652 66,186,030
Deposits at banks with fixed maturity date - 100,000,000
Total cash and cash equivalents 48,933,194 166,469,806

As at 31 December 2019 and 2018, deposits at bank, carried interests at the rates between
0.00 and 1.20 percent per annum and between 0.00 and 1.45 present per annum,

respectively.
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7. Premium receivables

As at 31 December 2019 and 2018, the outstanding balances of premium receivables were

classified by overdue periods, counted from the maturity date under the stipulated law of the

premium collection, as follows:

Not yet due

Overdue not longer than 30 days
Overdue 31 days to 60 days
Overdue 61 days to 90 days
Overdue 91 days to 1 year
Overdue longer than 1 year
Total

Less: Allowance for doubtful accounts

Premium receivables - net

(Unit: Baht)
31 December

2019 2018
160,574,365 196,738,091
25,289,352 32,313,538
13,454,015 19,101,894
2,860,683 3,250,505
3,515,967 3,081,735
5,603,743 6,757,934
211,298,125 261,243,697

(16,612,880)

(19,329,182)

194,685,245

241,914,515

For premium receivables due form agents and brokers, the Company has stipulated the

collection guideline in accordance with the law of the premium collection. For overdue

premium receivables, the Company has the legal process with such agents and brokers.

8. Reinsurance assets

Insurance reserves refundable from reinsurers
- Long-term insurance policy reserves
- Loss reserves

- Unearned premium reserves

Reinsurance assets - net
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(Unit: Baht)
31 December
2019 2018
11,121,810 19,539,668
56,875,796 35,382,409
99,472,772 101,948,726
167,470,378 156,870,803




Reinsurance receivables

(Unit: Baht)
31 December
2019 2018
Amounts deposited on reinsurance 3,074 3,074
Amounts due from reinsurers 207,904,038 168,475,237
Total 207,907,112 168,478,311
Less: Allowance for doubtful accounts (167,159) (568,154)
Reinsurance receivables - net 207,739,953 167,910,157

As at 31 December 2019 and 2018, the balances of amounts due from reinsurers were

classified by aging as follows:

(Unit: Baht)
31 December
2019 2018
Not yet due 188,905,968 152,048,707
Overdue not longer than 12 months 18,980,598 16,388,106
Overdue longer than 12 months 17,472 38,424
Total 207,904,038 168,475,237
Less: Allowance for doubtful accounts (167,159) (568,154)
Amounts due from reinsurers - net 207,736,879 167,907,083
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10. Investments in securities

10.1 Classified by type of investment

(Unit: Baht)
31 December
2019 2018
Cost/ Cost/
Amortised cost Fair value Amortised cost Fair value

Trading investments
Equity securities 64,772,291 64,812,124 68,741,818 60,252,435
Unit trusts 1,862,141 1,882,093 5,819,420 5,837,643
Total 66,634,432 66,694,217 74,561,238 66,090,078
Add (less): Unrealised gain (loss) 59,785 - (8,471,160) -
Total trading investments 66,694,217 66,694,217 66,090,078 66,090,078
Available-for-sale investments
Equity securities 27,803,196 25,289,440 36,819,031 35,928,209
Unit trusts 599,205,319 590,914,961 405,353,739 385,953,159
Debentures 181,774,705 184,968,949 60,000,000 60,670,369
Total 808,783,220 801,173,350 502,172,770 482,551,737
Less: Unrealised loss (7,609,870) - (19,621,033) -
Less: Allowance for impairment (6,211,560) (6,211,560) (6,496,990) (6,496,990)
Available-for-sale investments - net 794,961,790 794,961,790 476,054,747 476,054,747
Held-to-maturity investments
Government and state enterprise

securities 356,586,439 638,837,633
Private enterprise debt securities 609,545,238 710,046,321
Foreign debt securities 69,577,117 49,436,367
Deposits at financial institutions which

matured over 3 months 900,000,000 519,000,000

Total held-to-maturity investments

Other investments

Equity securities 2,148,020 2,148,020
Total other investments 2,148,020 2,148,020
Investment in securities - net

1,935,708,794

2,799,512,821

1,917,320,321

2,461,613,166
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10.2 Remaining periods of debt securities

Available-for-sale investments

Private enterprise securities

Debentures

Add: Unrealised gains

Total available-for-sale
investments

Held-to-maturity investments

Government and state enterprise

securities

Government bonds

State enterprise bonds

State enterprise debentures

Saving lottery

Total

Private enterprise securities

Debentures

Total

Foreign debt securities

Government bond

Private enterprise debentures

Total

Deposits at banks with
amounts maturing in over
3 months

Deposit at commercial banks

Certificate of deposit

Total

Total held-to-maturity
investments

Total investments in debt

securities

(Unit: Baht)
31 December 2019 31 December 2018
Remaining periods to maturity Remaining periods to maturity
1 year 1-5years Over 5 years Total 1 year 1-5years Over 5 years Total

30,015,155 121,759,550 30,000,000 181,774,705 10,000,000 20,000,000 30,000,000 60,000,000
62,418 1,475,572 1,656,254 3,194,244 33,065 32,606 604,698 670,369
30,077,573 123,235,122 31,656,254 184,968,949 10,033,065 20,032,606 30,604,698 60,670,369
- 72,850,402 - 72,850,402 189,885,821 20,108,632 53,281,120 263,275,573

- 160,736,037 50,000,000 210,736,037 50,016,433 161,377,559 50,000,000 261,393,992

5,000,000 20,000,000 30,000,000 55,000,000 55,618,068 15,000,000 20,000,000 90,618,068
13,000,000 5,000,000 - 18,000,000 5,550,000 18,000,000 - 23,550,000
18,000,000 258,586,439 80,000,000 356,586,439 301,070,322 214,486,191 123,281,120 638,837,633
134,955,794 294,284,311 180,305,133 609,545,238 245,531,022 334,162,293 130,353,006 710,046,321
134,955,794 294,284,311 180,305,133 609,545,238 245,531,022 334,162,293 130,353,006 710,046,321
- 29,577,117 - 29,577,117 - 29,436,367 - 29,436,367

- 40,000,000 - 40,000,000 - 20,000,000 - 20,000,000

- 69,577,117 - 69,577,117 - 49,436,367 - 49,436,367
730,000,000 70,000,000 - 800,000,000 369,000,000 150,000,000 - 519,000,000
100,000,000 - - 100,000,000 - - - -
830,000,000 70,000,000 - 900,000,000 369,000,000 150,000,000 - 519,000,000

982,955,794 692,447,867 260,305,133

1,935,708,794

915,601,344 748,084,851 253,634,126

1,917,320,321

1,013,033,367 815,682,989 291,961,387

2,120,677,743

925,634,409 768,117,457 284,238,824

1,977,990,690
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10.3 Revaluation surplus (deficit) on available-for-sale investments

10.4

284

Balances - beginning of the years

Gain (loss) on revaluation of available-for-sale
investments during the year

(Gain) loss on sales of available-for-sale investments
during the years transferred to be recognised in profit
or loss

Total gain (loss) on revaluation of available-for-sale
investments

Add (less): Benefits tax (expense)

Gain (loss) on revaluation of available-for-sale

investments - net of income taxes

Balances - end of the years

Investments subject to restriction

As at 31 December 2019 and 2018, the Company placed its some bonds, saving lottery and
deposits at financial institutions with maturity periods of longer than 3 months with the
Registrar of the Office of Insurance Commission and pledged some investments to secure

performance obligations as required in normal course of business of the Company, as

described in Note 28 to the financial statements.
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(Unit: Baht)

For the years ended 31 December

2019 2018
(15,696,826) 27,426,415
4,386,597 (44,847,453)
7,624,566 (9,056,598)
12,011,163 (53,904,051)
(2,402,233) 10,780,810
9,608,930 (43,123,241)
(6,087,896) (15,696,826)




11. Loans

As at 31 December 2019 and 2018, the outstanding balances of loans and interest

receivable were classified according to their overdue periods as follows:

(Unit: Baht)
2019
Mortgage loans Others Total
Interest Interest Interest
Overdue periods Principal  receivable Principal ~ receivable Principal  receivable(" Total
Not yet due 5,189,319 1,499 2,301,466 306 7,490,785 1,805 7,492,590
Loans and interest receivables - nel 5-189,319 1,499 2,301,466 306 7,490,785 1,805 7,492,590
() Included as a part of “Accrued investment income” in statements of financial position
(Unit: Baht)
2018
Mortgage loans Others Total
Interest Interest Interest
Overdue periods Principal receivable Principal receivable Principal  receivable™ Total
Not yet due 6,383,098 9,449 2,221,730 362 8,604,828 9,811 8,614,639
Loans and interest receivables - net 6,383,098 9,449 2,221,730 362 8,604,828 9,811 8,614,639

™ Included as a part of “Accrued investment income” in statement of financial position

The maximum credit limit on employee loans that are secured by personal guarantee is set

at 20 times of an employee’s monthly salary but not exceeding Baht 500,000. The

maximum credit limit on mortgage loans is set at 90% of the appraisal value of the

underlying immoveable properties and will be taken into accounts the purpose of

borrowings and their ability to repay. Interest rate may be set higher or lower than minimum

lending rates (MLR) of commercial banks.
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12. Premises and equipment

286

Cost:

1 January 2018
Additions

Transfer in (out)
Disposals/write-off
31 December 2018
Additions

Transfer in (out)
Reclassification
Disposals

31 December 2019

Accumulated depreciation:

1 January 2018

Depreciation for the year

Depreciation on
disposals/write-off

31 December 2018

Depreciation for the year

Reclassification

Depreciation on disposals

31 December 2019

Net book value:

31 December 2018
31 December 2019

Depreciation for the year

2018

2019

(Unit: Baht)
Furniture,
Buildings and fixtures and
building office Assets
Land improvements equipment Vehicles in progress Total
124,402,866 127,982,811 105,686,023 9,569,795 559,600 368,201,095
- - 4,443,726 1,880,000 10,200 6,333,926
- - 564,700 - (564,700) -
- - (5,714,253) (1,249,000) - (6,963,253)
124,402,866 127,982,811 104,980,196 10,200,795 5,100 367,571,768
- - 4,385,146 3,228,000 754,520 8,367,666
- - 748,720 - (748,720) -
(3,840,000) (5,760,000) - - - (9,600,000)
- - (8,194,696) - - (8,194,696)
120,562,866 122,222,811 101,919,366 13,428,795 10,900 358,144,738
- 90,510,847 82,303,804 7,347,659 - 180,162,310
- 3,168,760 7,189,949 528,591 - 10,887,300
- - (5,618,555) (1,248,999) - (6,867,554)
- 93,679,607 83,875,198 6,627,251 - 184,182,056
- 2,960,754 6,810,599 624,883 - 10,396,236
- (1,009,058) - - - (1,009,058)
- - (7,814,705) - - (7,814,705)
- 95,631,303 82,871,092 7,252,134 - 185,754,529
124,402,866 34,303,204 21,104,998 3,573,544 5,100 183,389,712
120,562,866 26,591,508 19,048,274 6,176,661 10,900 172,390,209
10,887,300

10,396,236

As at 31 December 2019 and 2018, certain buildings and building improvements, furniture,

fixtures and office equipment and vehicles have been fully depreciated but are still in use.

The original costs before deducting accumulated depreciation of those assets amounted to

approximately Baht 152.7 million and Baht 133.4 million, respectively.
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13.

Intangible assets

Cost

1 January 2018

Additions

Transfer in (out)
Disposals/write-off

31 December 2018

Addition

Transfer in (out)

31 December 2019
Accumulated amortisation

1 January 2018

Amortisation charge for the year
Amortisation on disposals/write-off
31 December 2018
Amortisation charge for the year
31 December 2019

Net book value

31 December 2018

31 December 2019

Amortisation for the year

2018
2019

(Unit: Baht)
Computer
Computer softwares under
softwares development Total
7,958,418 - 7,958,418
57,074 195,000 252,074
195,000 (195,000) -
(285,480) - (285,480)
7,925,012 - 7,925,012
263,450 2,734,740 2,998,190
400,000 (400,000) -
8,588,462 2,334,740 10,923,202
4,989,161 - 4,989,161
1,234,501 - 1,234,501
(285,479) - (285,479)
5,938,183 - 5,938,183
1,244,378 - 1,244,378
7,182,561 - 7,182,561
1,986,829 - 1,986,829
1,405,901 2,334,740 3,740,641
1,234,501
1,244,378

As at 31 December 2019 and 2018, certain computer software items have been fully

amortised but are still in use. The original costs before deducting accumulated amortisation

of those assets amounted to approximately Baht 4.4 million and Baht 4.2 million,

respectively.
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14.

14.1

14.2

288

Deferred tax assets/Income taxes

Deferred tax assets

As at 31 December 2019 and 2018, the components of deferred tax assets (liabilities) arose

from the following temporary differences:

Deferred tax assets (liabilities) arose from:
Allowance for doubtful accounts
Allowance for impairment on investments in securities
Premium reserves
Loss reserves on claims incurred and reported
Loss reserves on claims incurred but not yet reported
Employee benefits obligations
Unrealised gain (loss) on revaluation of

Trading investments

Available-for-sale investments

Deferred tax assets

Income tax

(Unit: Baht)
31 December

2019 2018
4,195,970 4,936,259
1,242,312 1,299,398
104,342,544 85,701,077
47,972,015 39,490,699
18,474,862 16,381,176
12,169,123 8,073,192
(11,957) 1,694,232
1,521,974 3,924,207
189,906,843 161,500,240

Income tax expenses for the years ended 31 December 2019 and 2018 were made up as

follows:

Current income taxes:

Current income tax charge

Deferred taxes:

Relating to origination and reversal of temporary

differences

Income tax expenses reported in profit or loss
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(Unit: Baht)

For the years ended 31 December

2019

2018

(45,770,083)

30,276,514

(44,710,961)

25,518,328

(15,493,569)

(19,192,633)




Reconciliations between income tax expenses and the product of accounting profits for the

year ended 31 December 2019 and 2018 were as follows:

(Unit: Baht)

For the years ended 31 December

2019 2018

Accounting profits before income tax expenses 98,047,547 116,599,560
Applicable tax rate 20% 20%
Accounting profits before income tax expenses

multiplied by the applicable tax rate (19,609,509) (23,319,912)
Net tax effect on revenues or expenses that are not

taxable or not deductible in determining taxable profits 4,115,940 4,127,279
Income tax expenses reported in profit or loss (15,493,569) (19,192,633)

The amounts of income taxes relating to each component of other comprehensive income
or loss for the years ended 31 December 2019 and 2018 were as follows:

(Unit: Baht)

For the years ended 31 December

2019 2018

Deferred income taxes relating to:
Revaluation (increased) decreased during the years (877,320) 8,969,491
(Gain) loss on sales of available-for-sale investments

during the years transferred to be recognised in profit

or loss (1,524,913) 1,811,319
(Gain) loss on revaluation of available-for-sale

investments (2,402,233) 10,780,810
Actuarial losses 532,322 133,209
Income taxes reported in other comprehensive

income (loss) (1,869,911) 10,914,019
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15.

16.

290

Other assets

Advances payment

Deposit on rice field insurance scheme
Prepaid expenses

Undue input value added tax

Claim receivables from litigants
Postdate cheques received
Receivable from sales of securities
Accrued income

Others

Total other assets

Insurance contract liabilities

Long-term insurance policy reserves
Loss reserves

- Claims incurred and reported

- Claims incurred but not yet reported

Unearned premium reserves

Total
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(Unit: Baht)
31 December
2019 2018
7,920,090 7,852,504
44,200,484 17,853,071
719,176 1,068,702
4,293,433 2,069,851
1,696,796 2,059,913
3,687,003 6,511,703
1,151,630 1,264,235
3,942,050 1,841,190
18,745,237 10,021,416
86,355,899 50,542,585
(Unit: Baht)
31 December 2019
Insurance Reinsurance
contract liabilities on liabilities Net
422,981,057 (11,121,810) 411,859,247
429,935,273 (9,805,037) 420,130,236
139,445,068 (47,070,759) 92,374,309
1,043,845,047 (99,472,772) 944,372,275

2,036,206,445 (167,470,378)

1,868,736,067




16.1

(Unit: Baht)
31 December 2018

Insurance Reinsurance
contract liabilities on liabilities Net

Long-term insurance policy reserves 326,378,163 (19,539,668) 306,838,495
Loss reserves

- Claims incurred and reported 417,606,841 (25,830,227) 391,776,614

- Claims incurred but not yet reported 91,458,063 (9,552,182) 81,905,881
Unearned premium reserves 947,683,167 (101,948,726) 845,734,441
Total 1,783,126,234 (156,870,803) 1,626,255,431

During 2019 and 2018, the management of the Company entered into reinsurance
agreements in order to mitigate insurance risk. Although risks are managed on a net basis
by management, insurance contract liabilities disclosures were made on both gross and net

basis in these financial statements.
Methodology and main assumptions used in calculation

Long-term insurance policy reserves

The main assumptions for long-term insurance contract under Gross Premium Valuation
(GPV) Method are Best Estimate Assumptions ( BEA) that are analysed from actual

company’s experiences. The assumptions in this valuation are consisted of;
(@) Incident rate

e Loan Protection Insurance (PAIG), PAIG incident rate is developed by age and
gender from PAIG actual portfolio experiences and blended with industrial data

according to credibility method.

o Personal Accident Insurance (PAIB), PAIB incident rate is referred to PAIG which
is the similar type of product due to PAIB was launched on 2017 and the actual
claim experiences data are not sufficient to use for statistic calculation

(incredibility).
(b) Accidental death rate

e Accident death rate is referred to statistics data from the Ministry of Public Health

due to insufficient actual experience data.
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(c) Lapse rate
e PAIG - Lapse rate is developed by lapse duration from PAIG actual portfolio

experiences.

e PAIB - PAIB lapse rate is referred to PAIG which is the similar type of product due
to PAIB was launched on 2017 and the actual claim experiences data are not
sufficient to use for statistic calculation (incredibility).

(d) Expense
e Expense assumption, including inflation, of both PAIG and PAIB are developed

from actual expense experience of claim department of non-motor business, which

is excluded,
a. Acquisition cost - there is no future acquisition expense.

b. Maintenance expense - this cost is responded by the banks who sold and

issued policies.
(e) Discount rate
e Discount rate is maximum of:
a. Risk-free rate of return of zero coupon government bond as of valuation date and

b. Average last 8 quarters of interest rate of return according to OIC

announcement
Loss reserves

In estimating loss reserves, the Company uses various actuarial methods to determine the
best estimates, such as the Chain Ladder method, Bornhvetten - Ferguson method and
Expected Loss Ratio method, on a case by case basis, depending on the quality and
quantity of data used in the estimate.

The significant assumptions underlying the valuation of loss reserves for insurance
contracts are based on the expectation that the nature and development of claims in the
future will be the same as in the past. The key assumptions used are as follows:

(a) Expected loss ratios for the most recent accident year

Expected loss ratio is an estimate of the ratio of ultimate claim liabilities and earned
premiums of the most recent accident year. This assumption is selected based on
experiences and ultimate loss ratios from previous accident periods.

(b) First claim development factor

First claim development factor is the ratio of cumulative incurred claims at the second
end of development period and the first development period. This factor is selected
based on historical averages. This factor has a substantial impact on the estimation of
loss reserves of incurred but not yet reported claim for the most recent accident period.
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16.2 Long-term insurance policy reserves

16.3

Balances - beginning of the year
Reserves increased from net of new policies and
enforced policies

Reserves decreased from insurance policies

Balance - end of the year

Loss reserves

Balances - beginning of the year

Claim incurred during the years

Changes in loss reserves of prior years’ claims
Changes in assumption in calculation of loss reserves

Claim paid during the years

Balances - end of the year

(Unit: Baht)

For the years ended 31 December

2019 2018
326,378,163 242,704,899
228,605,412 91,269,199
(132,002,518) (7,595,935)
422,981,057 326,378,163

(Unit: Baht)

For the years ended 31 December

2019

2018

509,064,904

1,360,073,368
(67,017,123)

47,987,005
(1,280,727,813)

719,345,081
1,154,560,751
(29,281,319)
(32,989,226)
(1,302,570,383)

569,380,341

509,064,904
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16.5 Unearned premium reserves

Balances - beginning of the year
Premium written for the year
Decrease in policy reserves

Balances - end of the year

17. Amounts due to reinsurers

Amounts withheld on reinsurance
Other reinsurance payables

Total amounts due to reinsurers

18. Employee benefit obligations

(Unit: Baht)

For the years ended 31 December

2019

2018

947,683,167

2,160,151,172
(2,063,989,292)

976,234,697
1,856,726,049
(1,885,277,579)

1,043,845,047

947,683,167

31 December

(Unit: Baht)

2019 2018
191,137,304 205,943,223

92,808,586 54,260,005
283,945,890 260,203,228

Movements of employee benefit obligations during the years ended 31 December 2019 and

2018 were as follows:

Employee benefit obligations at beginning of the year
Recognised in profit or loss:
Current service costs
Interest costs
Past service costs
Receognised in other comprehensive income or loss:
Actuarial (gain) loss:
Demographic assumptions changes
Financial assumptions changes
Experience adjustments

Less: Benefits paid during the years

Employee benefit obligations at end of the year
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(Unit: Baht)

For the years ended 31 December

2019 2018
40,365,959 39,704,301
8,109,949 4,731,147
1,409,068 1,013,470
10,548,510 ;
(408,677) 2,028,544
5,389,357 (519,009)
(2,319,070) (843,490)
(2,249,483) (5,749,004)
60,845,613 40,365,959




As at 31 December 2019 and 2018, the weighted average durations of employee benefit
obligations were 13 years and 12 years, respectively, and the Company expected to pay
Baht 7.0 million and Baht 1.0 million, respectively, on such obligations during the next

1-year period.
Significant actuarial assumptions at the valuation date were as follows:

(Unit: % per annum)

For the years ended 31 December

2019 2018
Discount rate 1.7 2.8
Future salary increase rate 5.0 5.0
Staff turnover rates (depending on age) 3.0-17.0 3.0-20.0

The result of sensitivity analysis for significant assumptions that affected employee benefit

obligations as at 31 December 2019 and 2018 were summarised below:

(Unit: Million Baht)

Increase (decrease) in Increase (decrease) in
Change in employee benefit obligations  employee benefit obligations
Assumptions assumptions as at 31 December 2019 as at 31 December 2018
Discount rate +1% (5.0) (3.2)
- 1% 5.8 3.7
Salary increasing rate +1% 6.5 3.8
-1% (5.7) (3.3)
Staff turnover rate +10% (2.5) (1.5)
-10% 2.7 1.6

On 5 April 2019, The Labor Protection Act (No. 7) B.E. 2562 was announced in the Royal
Gazette. This stipulates additional legal severance pay rates for employees who have
worked for an uninterrupted period of twenty years or more, with such employees entitled to
receive not less than 400 days’ compensation at the latest wage rate. The law is effective
from 5 May 2019. This change is considered a post-employment benefits plan amendment.
The Company’s management, therefore determines to revise employee benefit plan to
comply with the new law. The Company have additional long-term employee benefit
liabilities of Baht 10.5 million as a result. The Company has reflected the effect of the
change by recognising past service costs as expense in the statement of comprehensive

income in this period.
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19.

20.

21.

298

Other liabilities

(Unit: Baht)
31 December
2019 2018
Account payable - Revenue Department 3,962,394 3,634,397
Withholding income tax payable 2,594,406 2,425,518
Undue output value added taxes 10,108,617 10,595,206
Short-term employee benefit payable 32,524,282 28,246,693
Accrued expenses 12,829,530 14,078,741
Deposits from brokers 22,315,878 63,440,068
Payables of securities purchased 1,276,193 -
Others 34,885,401 20,316,454
Total other liabilities 120,496,701 142,737,077

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside to a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.
Operating segment information

Operating segment information is reported in a manner consistent with the internal reports
that are regularly reviewed by the Chief Operating Decision Maker in order to make
decisions about the allocation of resources to the segment and assess its performance. The
Chief Operating Decision Maker has been identified as Managing Director.

For management purposes, the Company are organised into business units based on
non-life insurance and have two reportable segments which are motor insurance and others

insurance.

The Chief Operating Decision Maker monitors the operating results of the business units
separately for the purpose of making decisions about resource allocation and assessing
performance. Segment performance is measured based on operating profit or loss, total
assets and total liabilities and on a basis consistent with that used to measure operating

profit or loss, total assets and total liabilities in the financial statements.

No inter-segment transactions occurred during the years.
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The Company is operated in Thailand only. As a result, all of the revenues and assets as

reflected in these financial statements pertain to the aforementioned geographical

reportable.

Segment profit or loss for the years ended 31 December 2019 and 2018 were as follows:

Underwriting revenues

Gross premium written

Less: Premium ceded to reinsurers

Net premium written

Less: Unearned premium reserves
increased from prior years

Net earned premium

Commission and brokerage income from

reinsurance
Total underwriting revenues
Underwriting expenses
Long-term insurance policy reserve
increased
Gross claims
Less: Claim recovery from reinsurers
Commission and brokerage expenses
Other underwriting expenses
Total underwriting expenses before
operating expenses

Gross profits from underwriting

Operating expenses

Profit (loss) from underwriting

Net investment revenue

Gain (loss) on investments

Fair value gain (loss)

Other income

Profit before income tax expenses

Income tax expenses

Profit for the year

(Unit: Baht)
Motor insurance Others insurance Total
For the years ended For the years ended For the years ended
31 December 31 December 31 December
2019 2018 2019 2018 2019 2018

1,601,266,838
(7,357,293)

1,409,316,115 787,489,746 628,958,725 2,388,756,584  2,038,274,840
(8,365,737)  (295,102,292)  (219,740,222)  (302,459,585)  (228,105,959)

1,593,909,545

(76,225,513)

1,400,950,378 492,387,454 409,218,503  2,086,296,999 1,810,168,881

(19,913,669)  (22,412,321) (1,627,963)  (98,637,834)  (21,541,632)

1,517,684,032

1,381,036,709 469,975,133 407,590,540 1,987,659,165 1,788,627,249

- 66,327,698 58,596,284 66,327,698 58,596,284

1,517,684,032

1,381,036,709 536,302,831 466,186,824 2,053,986,863 1,847,223,533

956,266,181

270,237,623
104,114,804

- 105,020,752 95,542,471 105,020,752 95,542,471
877,647,802 397,836,450 219,993,386 1,354,102,631 1,097,641,278
(245,936,030)  (112,635,228)  (245,936,030)  (112,635,228)
237,609,603 101,811,265 43544466 372,048,888 281,244,069

90,477,029 82,168,731 94,280,908 186,288,535 184,757,937

1,330,618,608

1,205,824,524 440,901,168 340,726,003 1,771,519,776  1,546,550,527

187,065,424

175,212,185 95,401,663 125,460,821 282,467,087 300,673,006

(290,139,691)  (283,473,800)

(7,672,604) 17,199,206
83,465,849 79,901,739
(4,332,675) 12,875,814

8,530,945  (12,148,159)
18,056,032 18,770,960

08,047,547 116,599,560
(15,493,569)  (19,192,633)

82,553,978 97,406,927
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For the years ended 31 December 2019 and 2018, the Company had premium written from
a major broker (having gross premium written from the broker more than 10% of total gross
premium written in each year), which is its related party, amounting to Baht 458.1 million and
Baht 504.3 million, respectively, from motor segment, contributing 19% and 25%,

respectively, of total premium written.

As at 31 December 2019 and 2018, segment assets and liabilities were as follows:

(Unit: Baht)
Unallocated
Motor Others assets/liabilities Total
Assets
31 December 2019 162,110,657 407,784,919 3,334,111,796 3,904,007,372
31 December 2018 171,633,186 395,062,290 3,046,015,945 3,612,711,421

Liabilities
31 December 2019
31 December 2018

1,306,999,931
1,184,572,522

1,055,087,858
898,359,202

186,621,603
209,610,337

2,548,709,392
2,292,542,061

22. Operating expenses

(Unit: Baht)

For the years ended 31 December

2019 2018
Personnel expenses 111,705,230 99,978,283
Premises and equipment expenses 60,447,281 59,882,980
Taxes and duties 1,775,513 1,629,313
Bad debts and doubtful accounts (reversal) (3,436,007) 830,283
Other operating expenses 119,647,674 121,152,941
Total operating expenses 290,139,691 283,473,800
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Expenses by nature
(Unit: Baht)

For the years ended 31 December

2019 2018
Long-term insurance policy reserves increased 105,020,752 95,542,471
Net claims 1,027,745,452 906,909,310
Commission and brokerage expenses 372,048,888 281,244,069
Contribution expenses 26,091,716 27,639,183
Other underwriting expenses 73,532,146 97,211,368
Employees expenses 236,509,879 220,785,117
Premises and equipment expenses 60,447,281 59,882,980
Bad debts and doubtful accounts (reversal) (3,436,007) 830,283
Advertising expenses 144,296,055 112,691,891
Other expenses 19,403,305 27,287,655
Total expenses by nature 2,061,659,467 1,830,024,327

Provident fund

The Company and its employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. Both employees and the Company contributed to the
fund on monthly at rates of 4% to 7% of basic salaries. The fund is managed by a fund
manager which has been approved by the Ministry of Finance. During 2019 and 2018, the
Company contributed approximately Baht 7.9 million and Baht 8.1 million, respectively, to
the fund.

Earning per shares

Basic earnings per share is calculated by dividing profit for the year (excluding other
comprehensive income or loss) by the weighted average number of ordinary shares in issue

during the year.
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26. Dividends paid

Dividends declared in 2019 and 2018 were as follows:

Dividend
Approved by Total dividends per share
(Million Baht) (Baht)
The interim dividends for 2019 Meeting of Board of Directors
on 26 August 2019 27.80 2.00
Final dividends for 2018 Meeting of Board of Directors
on 29 March 2019 27.11 1.95
Total 54.91 3.95
The interim dividends for 2018 Annual General Meeting of the
shareholders on 24 August 2018 31.28 2.25
Final dividends for 2017 Annual General Meeting of the
shareholders on 30 March 2018 24.32 1.75
Total 55.60 4.00

27. Related party transactions
27.1 Nature of relationship

In considering each possible related party relationship, attention is directed to the substance
of the relationship, and not merely the legal form. The relationships between the Company

and its related parties are summarised below.

Name of related parties Relationship with the Company
Dung Seng Insurance Broker Co., Ltd. Related by way of common shareholder
Asia Hotel Plc. Related by way of common directors
Asia Pattaya Hotel Co., Ltd. Related by way of common directors
Zeer Property Plc. Related by way of common directors
Asia Airport Hotel Co., Ltd. Related by way of common directors
N.S.B. Co., Ltd. Related by way of common directors
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27.2 Related party transactions

During 2019 and 2018, the Company had significant business transactions with its related
parties. Such transactions, which were summarised below, arose in the ordinary course of
business and were concluded on commercial terms and bases agreed upon between the
Company and those related parties.

(Unit: Million Baht)

For the years ended 31 December

2019 2018

Gross premium written

Dung Seng Insurance Broker Co., Ltd.™ 458.1 504.3

Asia Hotel Plc. 0.8 0.9

Asia Pattaya Hotel Co., Ltd. 0.3 0.4

Zeer Property Plc. 3.8 4.7

Asia Airport Hotel Co., Ltd. 0.5 0.6
Commission and brokerage expenses

Dung Seng Insurance Broker Co., Ltd. 80.1 86.9
™ Premium written from non-life insurance brokers

Transaction with related parties Transfer pricing policy

Gross premium written Normal commercial terms for underwriting

Commission and brokerage expenses  Normal commercial terms for non-life insurance broker

27.3 Outstanding balances

As at 31 December 2019 and 2018, the outstanding balances of transactions between the

Company and those related parties were as follows:

(Unit: Million Baht)

31 December

2019 2018
Premium receivables
Dung Seng Insurance Broker Co., Ltd. 115.7 136.0
Accrued commissions
Dung Seng Insurance Broker Co., Ltd. 20.3 23.7
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27.4 Directors’ and key management’s benefits

28.

304

During the years ended 31 December 2019 and 2018, the Company had employee benefit

expenses incurred on directors and key management as below.

Short-term employee benefits
Long-term employee benefits

Total

Assets subject to commitments

(Unit: Million Baht)

For the years ended 31 December

2019 2018
19.3 20.1
1.9 0.9
21.2 21.0

As at 31 December 2019 and 2018, the Company had the following assets placed with the

Registrar as securities and insurance reserves in accordance with the Non-life Insurance

Act and place with court and other units to secure against performance obligations as

required in normal course of business.

Placed as securities with the Registrar

Stated enterprise bonds

Placed as insurance reserves with the
Registrar

Government and state enterprise bonds

Placed as securities with the Court

Deposits with financial institutions

Placed to secure against performance
obligations

Government and state enterprise bond

Saving lottery
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(Unit: Million Baht)

31 December

2019 2018
Cost Fair value Cost Fair value
14.0 14.4 14.0 14.4
210.0 231.9 225.0 228.4
0.6 0.6 0.6 0.6
12.1 125 12.1 12.3
2.6 2.6 2.6 2.6
14.7 15.1 14.7 14.9




29.

30.

30.1

30.2

30.3

Contribution to the General Insurance Fund

(Unit: Baht)

For the years ended 31 December

2019 2018
Accumulated contribution at the beginning of the year 39,079,351 33,984,268
Contribution during the year 5,971,292 5,095,083
Accumulated contribution at the end of the year 45,050,643 39,079,351

Commitments and contingent liabilities
Capital commitment

As at 31 December 2019, the Company had capital commitments contracted for computer

program development amounting to Baht 0.8 million.
Operating lease commitments

The Company has entered into several lease agreements in respect of the lease and

service fee of office building space. The terms of the agreements are 1 - 3 years.

As at 31 December 2019 and 2018, future minimum lease payments required under these

non-cancellable operating leases contracts were as follows:

(Unit: Million Baht)

31 December

Payable 2019 2018
Within 1 year 8.3 8.4
Over 1 and not over 3 years 1.0 0.8

Litigation

As at 31 December 2019 and 2018, the Company had litigation cases being sued for claims
totaling Baht 187.2 million and Baht 196.7 million, respectively, as an insurer. The outcomes
of the cases have not yet been finalised. However, the Company considered the estimated
losses that might be incurred and already recognised as loss reserves of Baht 30.3 million

and Baht 37.0 million, respectively, in the financial statements.
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31.
31.1

306

Non-life insurance company’s risk

Insurance risk

The Company has a policy to manage insurance risks including objectives, monitoring and

evaluation so that the Company is able to achieve its objectives. The Company intends to

reduce the chances and impacts of risks which deviate from assumptions set by the

Company regarding insurance premium rates, calculating loss reserves and making

underwriting decision.

(@)

Insurance premium rates and procedure of underwriting

The Company sets condition and premium rates for each product in accordance with its
associated risks, taking into consideration statistical data and relevant risk information.
Risk evaluation has been done before underwriting and underwriting staffs are trained.
Insurance underwriting policy is regularly reviewed.

Loss reserves determination

The Company has policy to completely recognise loss reserves and adjust it in a timely
manner. Moreover, the Company uses actuarial valuer to determine loss reserves to

ensure that loss reserves are appropriately accounted for.
Reinsurance

Some associated risks have been transferred to reinsurers with strong financial
position. The Company has system in place to a comprehensive check before
reinsurance. The adequacy of reinsurance has always been appraised, so that payment
for damage will not deteriorate the Company’s financial position.

Concentration risk

The Company’s products and distribution channels have been diversified. The portion
of risks has been passed to many reinsurers to diversify risks in accordance with the
notification of the Office of Insurance Commission.

Risks Managing Committee set up by the Board of Directors regularly monitors the

management of risks in order to ensure that its objectives is achieved and reports the Board

of Directors every quarter.

ANNUAL REPORT 2019

Nam Seng Insurance Public Company Limited



Concentration of insurance contract liabilities as at 31 December 2019 and 2018,
segregated by insurance type, were shown below.

(Unit: Million Baht)

31 December

2019 2018
Gross Outward Gross Outward
long-term long-term long-term long-term
insurance insurance insurance insurance
policy reserves policy reserves Net policy reserves policy reserves Net
Personal accident 423.0 (11.1) 411.9 326.4 (19.5) 306.9
Total 423.0 (11.1) 411.9 326.4 (19.5) 306.9

(Unit: Million Baht)

31 December

2019 2018
Gross Outward Gross Outward
premium premium premium premium
reserves reserves Net reserves reserves Net
Fire 27.2 (7.8) 19.4 14.7 (8.1) 6.6
Marine and transportation 14.2 (7.1) 71 131 (7.0) 6.1
Motor 796.0 - 796.0 719.7 - 719.7
Personal accident 159.7 (49.8) 109.9 148.2 (43.6) 104.6
Miscellaneous 46.8 (34.8) 12.0 51.9 (43.2) 8.7
Total 1,043.9 (99.5) 944 4 947.6 (101.9) 845.7

(Unit: Million Baht)

31 December

2019 2018
Gross loss Outward loss Gross loss Outward loss
reserves reserves Net reserves reserves Net
Fire 1.7 (1.0 0.7 11.8 (7.9) 3.9
Marine and transportation 5.0 (2.5) 25 4.9 (2.7) 2.2
Motor 4741 - 4741 426.3 - 426.3
Personal accident 39.6 (9.2) 30.4 46.3 (9.8) 36.5
Miscellaneous 49.0 (44.2) 4.8 19.7 (15.0) 4.7
Total 569.4 (56.9) 512.5 509.0 (35.4) 473.6
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The sensitivity test is the risk analysis of insurance contract liabilities that may be increased

or decreased as a result of change in assumptions used in calculation, which may impact on

both gross and net loss reserves. The risks may be caused by the frequency of loss, value of

loss and claims, or loss adjustment expenses that are not as expected.

The results of the sensitivity analysis from the assumptions change that affected to the

long-term insurance policy reserves as at 31 December 2019 was summarised below.

Incident rate

Lapse rate

Expenses

Discount rate

Incident rate

Lapse rate

Expenses

Discount rate
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(Unit: Million Baht)
31 December 2019

Increase
Increase (decrease) in
(decrease) in long-term Increase

gross long- insurance (decrease) in Increase
Assumption term insurance policy loss profit before (decrease)
change policy reserves reserves income taxes in equity
+12% 21.7 21.0 (21.0) (16.8)

-12% (21.7) (21.0) 21.0 16.8

+17% (0.2) (0.2) 0.2 0.2
7% 0.2 0.2 (0.2) (0.2)
+5% 0.3 0.3 (0.3) (0.2)
-5% 0.3 0.3 (0.3) 0.2)

(Unit: Million Baht)
31 December 2018

Increase
Increase (decrease) in
(decrease) in long-term Increase

gross long- insurance (decrease) in Increase
Assumption term insurance policy loss profit before (decrease)
change policy reserves reserves income taxes in equity
+12% 12.2 111 (11.1) (8.9)

-12% (12.2) (11.1) 11.1 8.9

+17% (0.04) (0.04) 0.04 0.03
-17% 0.04 0.04 (0.04) (0.03)
+5% 0.1 0.1 (0.1) (0.1)
-5% 0.2 0.2 (0.2) (0.1)



The results of the sensitivity analysis from the assumption change that affected to the loss

reserves as at 31 December 2019 and 2018 were summarised below.

31 December 2019

(Unit: Million Baht)

Increase Increase Increase
(decrease) in (decrease) in (decrease) in Increase
Assumption gross loss net loss profit before (decrease)
change reserves reserves income taxes in equity
Expected loss ratios for the +10% 38.2 27.2 (27.2) (21.8)
most recent accident year
-10% (38.2) (27.2) 27.2 21.8
First claim development factor +10% 111 10.2 (10.2) (8.2)
-10% (13.5) (12.4) 12.4 9.9
(Unit: Million Baht)
31 December 2018
Increase Increase Increase
(decrease) in (decrease) in (decrease) in Increase
Assumption gross loss net loss profit before (decrease)
change reserves reserves income taxes in equity
Expected loss ratios for the +10% 20.8 10.7 (10.7) (8.6)
most recent accident year
-10% (15.7) (10.1) 10.1 8.1
First claim development factor +10% 217 20.5 (20.5) (16.4)
-10% (21.9) (20.6) 20.6 16.5

31.2 Risk management
(a) Credit risk

Credit risk is the risk that the Company may suffer a financial loss as a result of
a counterparty’s inability to comply with the terms of a financial instrument. The
Company is exposed to credit risk primarily with respect to premium receivables, loans,
reinsurance assets and reinsurance receivables. The Company’s maximum exposure
to credit risk is limited to the book value less allowance for doubtful debt as presented
in the statement of financial position.

The Company’s policy on managing credit risk is to analyse the ability of the party
requesting the loan to make settlement of debt and compare the credit line requested
and the collateral available before proposing an employee loan to the Board of
Directors or authorised person for consideration and approval. Moreover, the provision
of loans to employees is preferred, in order to reduce credit risk due to inability to make
settlement.
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(b) Market price risk

Market risk is the risk that changes in interest rates, foreign exchange rates and
securities prices may have an effect on the Company’s financial position. The Company
had no financial instruments denominated in foreign currencies, market risk is therefore

confined only to interest rate risk and equity position risk.

Interest rate risk

Interest rate risk is the risk that the value of financial instruments will fluctuate due to

changes in market interest rates.

The Company’s policy on managing interest rate risk is to invest in debt securities with
a range of durations, in compliance with the Investment Committee’s policy on interest
rate risk management. In addition, the Company invests mostly in held-to-maturity
securities, and is thus not affected by market valuations that reduce the price of

securities.

As at 31 December 2019 and 2018, significant assets classified by type of interest rate
were summarised in the table below, with those assets that carry fixed interest rates
further classified based on the maturity date, or the repricing date if this occurs before

the maturity date.

(Unit: Million Baht)

31 December 2019

Fixed interest rates Floating
Within 1-5 Over interest  Non-interest Interest rate
1 year years 5 years rate Bearing Total (% p.a)
Cash equivalents - - - 35.9 12.8 48.8 0.00-1.20
Investments in securities
Government and state
enterprise securities 18.0 258.6 80.0 - - 356.6 0.09 - 6.80
Private enterprise
debt securities 165.0 417.5 212.0 - - 794.5 0.00 - 5.20
Foreign debt securities - 69.6 - - - 69.6 3.90 - 5.50
Deposits at financial
institutions 730.0 70.0 - - - 800.0 1.10 - 2.375
Certificate of deposit 100.0 - - - - 100.0 1.85
Loans - net - - - 7.5 - 7.5 2.90-12.00
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31 December 2018

(Unit: Million Baht)

Fixed interest rates

Floating

Within 1-5 Over interest  Non-interest Interest rate
1 year years 5 years rate Bearing Total (% p.a)
Cash equivalent 100.0 - - 58.2 8.0 166.2 0.00 - 1.45
Investments in securities
Government and state
enterprise securities 301.1 2145 123.3 - - 638.9 0.00-6.80
Private enterprise
debt securities 255.5 354.2 161.0 - - 770.7 2.03-5.75
Foreign debt securities - 49.4 - - - 49.4 3.90 - 4.00
Deposits at financial
institutions 369.0 150.0 - - - 519.0 1.46 - 4.00
Loans - net - - - 8.6 - 8.6 2.90-12.00

Cash, premium receivables, investments in equity securities, reinsurance assets,
reinsurance receivables and amount due to reinsurers are assets and liabilities which
were non-interest bearing. Hence, they do not expose to the risk from the changes in

market interest rates.

Equity position risk

Equity position risk is the risk that changes in the market prices of equity securities will

result in fluctuations in revenues and in the value of financial assets.

As at 31 December 2019 and 2018, the Company had risk from its investments in

securities, the price of which would change with reference to market conditions.

The Company’s has separate policies on managing equity position risk. For
investments classified as investments in trading securities, which consist of short-term
investments, it relies on speed and expertise in investment and the ability to adjust
investment portfolios in a timely enough manner in each circumstance. The Investment
Committee therefore selects appropriately qualified private fund managers to help the
Company take care of its investments, in order to reduce the risk from changes in
market prices. For available-for-sale investments, the Company makes its own
investment decision, focusing on long-term investments to reduce the risk from
changes in market prices, and investing in stocks and unit trusts with strong

fundamentals and that consistently make dividend payments.
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(c) Liquidity risk

Liquidity risk is the risk that the Company will be unable to liquidate its financial assets
and/or procure sufficient funds to discharge its obligations in a timely manner, resulting
in the occurrence of a financial loss.

The Company’s policy on managing liquidity risk is to invest in fixed deposits with many
different maturity dates, and in money market funds that are highly liquid. The
Company also invests in securities that are highly liquid, such as securities traded on
the Stock Exchange of Thailand or Thai Bond Market.

The periods remaining to maturity of the Company’s assets and liabilities as at
31 December 2019 and 2018 were as follow:
(Unit: Million Baht)
31 December 2019

Within Over
At call 1 year 1-5years 5 years Unspecified Total

Financial assets

Cash and cash equivalent 48.9 - - - - 48.9
Investments in securities 676.7 1,013.0 815.7 292.0 2.1 2,799.5
Loans - 1.4 3.9 2.2 - 7.5
Reinsurance assets

Premium receivables - 194.7 - - - 194.7
Reinsurance receivables - 207.7 - - - 207.7
Claim recovery from reinsurers - 53.7 3.2 - - 56.9
Insurance liabilities

Loss reserves - 472.0 771 20.3 - 569.4
Amount due to reinsurers - 283.9 - - - 283.9

(Unit: Million Baht)
31 December 2018

Within Over

At call 1 year 1-5years 5 years Unspecified Total
Financial assets
Cash and cash equivalent 66.5 100.0 - - - 166.5
Investments in securities 481.5 925.7 768.1 284.2 2.1 2,461.6
Loans - 1.0 4.1 3.5 - 8.6
Reinsurance assets
Premium receivables - 2419 - - - 241.9
Reinsurance receivables - 167.9 - - - 167.9
Claim recovery from reinsurers - 28.9 6.5 - - 35.4
Insurance liabilities
Loss reserves - 378.9 114.2 16.0 - 509.1
Amount due to reinsurers - 260.2 - - - 260.2
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31.3 Fair value of financial instruments

As at 31 December 2019 and 2018, the Company had the financial assets measured at fair

value, or measured at cost but have to disclose fair value, using different levels of inputs as

follows:

Financial assets measured at fair value
Trading investments
Equity securities
Investment units
Available-for-sale investments
Equity securities
Investment units
Debenture
Financial assets disclosed at fair value
Cash and cash equivalents
Held-to-maturity investments
Government and state enterprise
securities
Private enterprise debt securities
Foreign debt securities
Deposits at financial institutions which
matured over 3 months
General investments

Loans

(Unit: Million Baht)
31 December 2019

Carrying Fair values

values Level 1 Level 2 Level 3 Total
64.8 64.8 - - 64.8
1.9 - 1.9 - 1.9
25.3 25.3 - - 25.3
584.7 140.3 444 4 - 584.7
185.0 - 185.0 - 185.0
48.9 48.9 - - 48.9
356.6 - 380.5 - 380.5
609.5 - 629.1 - 629.1
69.6 - 71.0 - 71.0
900.0 900.0 - - 900.0
2.1 - - 95.0 95.0
7.5 - - 7.5 7.5
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(Unit: Million Baht)
31 December 2018

Carrying Fair values
values Level 1 Level 2 Level 3 Total

Financial assets measured at fair value
Trading investments

Equity securities 60.3 60.3 - - 60.3

Investment units 5.8 - 5.8 - 5.8
Available-for-sale investments

Equity securities 35.9 35.9 - - 35.9

Investment units 379.5 125.3 254.2 - 379.5

Debentures 60.7 - 60.7 - 60.7
Financial assets disclosed at fair value
Cash and cash equivalents 166.5 166.5 - - 166.5
Held-to-maturity investments

Government and state enterprise

securities 638.9 - 648.7 - 648.7

Private enterprise debt securities 710.0 - 717.2 - 717.2

Foreign debt securities 49.4 - 49.5 - 49.5

Deposits at financial institutions which

matured over 3 months 519.0 519.0 - - 519.0

General investments 2.1 - - 21 2.1
Loans 8.6 - - 8.6 8.6

The fair value hierarchy of financial assets presents according to Note 4.19 to financial

statements.

The method used for fair value measurement depends upon the characteristics of the
financial instrument. Fair value is determined based on recent market prices or appropriate
valuation. The Company establishes the fair value of its financial instruments by adopting

the following methods:

(a) Fair values of cash, cash equivalents and deposits at financial institutions are

approximated to their carrying value.

(b) Fair value of investments in debts securities (government and state enterprise
securities, foreign debt securities and private debt securities) is generally derived from
quoted market prices or determined by using the yield curve as announced by the Thai

Bond Market Association.
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32.

33.

34.

(c) For investments in equity securities and warrants, their fair values are derived from
quoted market price. Fair values of investments units are derived from quoted market
price or determined by using the net asset value per investment unit as announced by
fund managers. For investment in non-marketable securities, fair value is determined
using valuation technique i.e. use a current market value of another security that is
substantially the same term and characteristics, or discounted cash flow analysis with

discount rates equal to prevailing rate of return for similar securities and relevant risks.

(d) Loans are presented at fair value, which are estimated by discounting expected future

cash flow by the current market interest rate.
Capital management

The primary objectives of the Company’s capital management are to ensure that it has an
appropriate financial structure in order to continue its business as a going concern, to
provide a return to its shareholders and other related parties, and to maintain risk-based

capital in accordance with Declaration of the OIC.
Events after the reporting period

On 24 February 2020, the Board of Director's Meeting passed a resolution to propose for
approval by the Annual General Meeting of the Company’s Shareholders to be held in
March 2020 a dividend of Baht 7.20 per share, distributed from 2019 net profit. The
Company already paid an interim dividend of Baht 2.00 per share. Hence, there remained a
dividend of Baht 5.20 per share or Baht 72.28 million to be paid.

Approval of the financial statements

These financial statements were authorised for issue by the Audit Committee on 24
February 2020.
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Branch Offices of Nam Seng Insurance Public Company Limited

Branch Offices of Nam Seng Insurance Public Company Limited

1. Chiang Mai 164/3 —4 Chiang Mai — Lampang Rd., 210055 (053) 214656
Amphur Muang, Chiang Mai 50000 (053) 210066
email:chiangmai@namsengins.co.th (053) 213229

2. Nakorn Sawan 148/23 Moo 10 Asia Rd., Amphur Muang, (056) 222520 (056) 224060
Nakorn Sawan 60000 (056) 231676
email:nakornsawan@namsengins.co.th (056) 231677-8

3. Phitsanulok 340 Moo 2 Singhawat Rd., Amphur Muang (055) 248672-4 (055) 242449
Phitsanulok 65000

email:phitsanulok@namsengins.co.th

4. Nakorn Ratchasima 1575/7-9 Mittraphap Rd., Amphur Muang, (044) 222800-3 (044) 214637
Nakorn Ratchasima 3000

email: korad@namsengins.co.th

5. Udon Thani 127/2 Moo 9 Liangmuang Rd., Amphur Muang, (042) 222333 (042) 222171
Udon Thani 41000 (042) 222344
email:udon@namsengins.co.th (042) 224171

6. Khon Kaen 668/99-100 Klangmuang Rd., Amphur Muang, (043) 223900 (043) 227604
Khon Kaen 40000 (043) 223975-6
email:khonkaen@namsengins.co.th (043) 227975

(043) 227977

7. RoiEt 435-437 Moo 14 Roi Et-Phonthong Rd., (043) 516664-6 (043) 515762
Amphur Muang, Roi Et 45000
email:roi_et@namsengins.co.th

8. Ubon Ratchathani 97/12 Moo 3, Amphur Muang, (045) 311934-6 (045) 311937
Ubon Ratchathani 34000
email:ubon@namsengins.co.th

9. Suphanburi 393-395 Moo 5 Bang Bua Thoug-Suphanburi Rd., (035) 494166 (035) 523660
Amphur Muang, Suphanburi 72000 (035) 494167-8
email:suphan@namsengins.co.th

10. Nakhon Pathom 436,438 Moo 8 Petchakasem Rd., (034) 254600 (034) 251821
Amphur Muang, Nakhon Pathom 73000 (034) 258744-5
email:nakhonpathom@namsengins.co.th (034) 250352

11. Saraburi 211/19-20 Sutbuntat Rd., Amphur Muang, (036) 222300 (036) 211370
Saraburi 18000 (036) 222877
email:saraburi@namsengins.co.th (036) 221068

12. Samut Sakhon 199/280-281 Moo 3, Amphur Muang, Samut (034) 410213-6 (034) 410217
Sakhon 74000
email:samutsakhon@namsengins.co.th

13. Kanchanaburi 201/27-28 Moo 5 Sangchuto Rd., (034) 520723-4 (034) 520826
Amphur Muang, Kanchanaburi 71000 (034) 520444

email:kanchanaburi@namsengins.co.th
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14. Chonburi 116/45- 46 Moo 3 Sukhmvit Rd., 272170-1 (038) 260214
Amphur Muang, Chonburi 20000 (038) 260213
email:chonburi@namsengins.co.th (038) 276130

15. Pattaya 1/71 Moo 6 Amphur Banglamung, (038) 414711 (038) 414306
Chonburi 20150 (038) 415404
email:pattaya@namsengins.co.th (038) 411939

16. Rayong 47 Moo 3 Sukhmvit Rd., Amphur Muang, (038) 021116-8 (038) 614580
Rayong 21000 (038) 021100

email:rayong@namsengins.co.th

17. Petchaburi 55/1 Moo 2 Petchakasem Rd., Amphur Muang, (032) 426129 (032) 426027
Petchaburi 76000 (032) 426037
email:petchaburi@namsengins.co.th (032) 426000

18. Prachuabkhirikhan 227-229 Prachuabkhirikhan Rd., (032) 611440 (032) 604718
Amphur Muang, Prachuabkhirikhan 77000 (032) 603444
email:prachuab@namsengins.co.th (032) 601870

19. Hatyai 500/5-6 Moo 4 Lopburiramate Rd., (074) 261333 (074) 262759
Amphur Hatyai, Songkla 90110 (074) 262770-1

email:hatyai@namsengins.co.th

20. Trang 365/55 Huaiyot Rd., Amphur Muang, (075) 298200 (075) 298201
Trang 92000 (075) 298202
email:itrang@namsengins.co.th (075) 298204

21. Surat Thani 97/21 Moo 6 Chon Kasem Rd., Amphur Muang, (077) 600688-9 (077) 289975
Surat Thani 84000 (077) 600690-1
email:surat@namsengins.co.th (077) 205862

22. Nakhonsrithumarach 186/20-21 Omkaywachirawut Rd., Amphur (075) 342500 (075) 431200
Muang, Nakhonsrithumarach 80000 (075) 344133-4

email:nakhon_sri@namsengins.co.th

23. Chumporn 55/13 Moo 1 Petchakasem Rd., Amphur Muang, (077) 534345 (077) 534493
Chumporn 86190 (077) 534174
email:chumphon@namsengins.co.th (077) 534176

(077) 534480

24. Phuket 9/182 Sakdidej Rd., Amphur Muang, (076) 540651-3 (076) 540654
Phuket 83000
email:phuket@namsengins.co.th

25. Chiang Rai 8/27 Moo 22 Amphur Muang, (053) 602841-3 (053) 602844
Chiang Rai 57000
email:Chiangrai@namsengins.co.th

26. Nakhon Phanom 9/8 Soi Ruam Mit, Nong Yat, Muang Nakhon (042) 515523-4 (042) 515525
Phanom, Nakhon Phanom. 48000

ANNUAL REPORT 2019
Nam Seng Insurance Public Company Limited






VNSI

NSI

NSI

thauds:riusie

datinvauinng

n1AnNaw ij 4 @

1.

a111 21889 uAsiga

436,438 1y 8 EBETJIN@ DLINETLNEN

m szl iy 8.dles A, 1AL 73000
nsAwsT (034)254600, (034)258744 B,
(034)250352

Means (034)251821

email: nakhonpathom@namsengms.co.th

. @11 a.Liag ﬂN'Vl‘iﬂ’}ﬂi

199/280-281 WA 3 Bl. mm . LN’?N

q. @H‘*Aiﬂ’\ﬂi 74000
n9AnIi(034)410213-16

naang (034)410217

email: samutsakhon@namsengins.co.th

. @10 a.Liag ﬂ‘id.li

21 1/19 20 0. mmiwm 7.1 nwaen
a.1ilag A, mwm 18000

Tnadni ( 036)222300 (036)222877,
(036)221068

9819 (036)211370

email: saraburi@namseng\ns,co.th

. @11 a.Lias ﬂwssmus

393-395 W,J 5a. ‘mqmvma Z‘\Wii‘mui‘ £1.917
7299 2.1589 4. gNIT0AT 72000

Inadnii (035)494166, (035)494167-8
n3417 (035)523660

email: suphan@namsengins.co.th

n1AR:uoen ij 3 d1va

1.

171 21389 TALF

116/45 46 vm 30. @“UN'JV! f. 1 uAIU
2.1il09 A 181 20000

Tnadwst (038)272170-1, (038)260213,
(038)276130

Tn3ans (038)260214

email: chonburi@namsengins.co.th

. #127 ANen

1/71 My 6 FL.UNGE B.UNAZHA
2.161f3 20150

Tnadnsi (038)414711, (085)4843562,
(085)4843563

nsans (038)414306

email: pattaya@namsengins.co.th

. @171 a.1iag szang

47 3] 3 0.4739% 611 unsy 8.1l
4.978189 21000

Inadnsi (038)021116-8, (038)021100
nsan9 (038)614580

email: rayong@namsengins.co.th
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1. #7121 243089 MYAULT
201/27-28 wy 5. meim .Mz
2,188 4.n10yauL3 71000
Tnadwdd (i 034)520723 4, (034)520444
n3419 (034)520826
email: kanchanaburi@namsengins.co.th
2. #1711 a.1fla9 UszaauAsius
227-229 0.1lszaqUATUE A.1lsvAnuATIUS
2.1804 a.1lszaquAsdUS 77000
nsdwil (032)603444, (032)601870
n3a19 (032)604718
email: prachuab@namsengins.co.th
3. @171 .08 NS5
55/1 13 | 2 n.owsinm 0. 15du a.15lnq
Q.1NT33 76000
I‘*A‘J‘FT‘WVW (032)426129, (032)426037,
(032)426000
n3417 (032)426027
email: petchaburi@namsengins.co.th

n1AnRz3udanidevikiio i 6 a1va
1. @191 21189 AU
668/99-100 n.naiiles n. lwiles a.1flaq
2.9 40000
Tnadwil (043)223900, (043)223975-6
3813 (043)227604
email: khonkaen@namsengins.co.th
2. @171 B.13D9 WATITITAN
1575/7-9 n.8nsnw m. luiiies a.1ieq
2.UATINMANT 30000
Tnadwil (044)222800
Tnsans (044)214637
email: korad@namsengins.co.th
3. @11 a.1laq SaLen
435-437 vig{ 14 0. Feeidn-Tnunes
p.wmilalile a.1ie 2. 5aeidn 45000
nadnit (043)516664-6
nsans (043)515762
email: roi et@namsengins.co.th
4. @171 B389 aesel
127/2 w3 9 fﬂ@ﬂmuﬁ@mmm a.Geadles
A.uunud 218184 2.gn3873 41000
nadwil (042)222333, (042)222344,
(042)224171
3819 (042)222171
email: udon@namsengins.co.th
5. @121 QUAsITETN
97/12 vy 3 . awlun a.1flas
2.9U8317877 34000
Tnsfiwi (045)316788, (045)314731,
(045)314742
n3417 (045)314712
email: ubon@namsengins.co.th
6. @171 B.L3D9 UATNUN
9/8 HagfaNdng 0.0AY f.AUBIYR
2.1109UATNIN 2. UATWLN 48000
nsdwil (042)515523-4
n3419 (034)515525
email: nakhornpanom@namsengins.co.th
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1. @171 a.iiag WFadlua
164/3-4 n.TesIna-d1na m.alsu 2.5
A.derslval 50000
nadnsf (053)210055, (053)210066,
(053)213229
nsan9 (053)214656
email: chiangmai@namsengins.co.th
2. @11 a.da9 1dees
8/27 wa] 22 m.saLIAEN B.184
A.(@819918157000
nadnit (092)2590597, (092)2590600
email: chiangrai@namsengins.co.th
3. #1U1 UATRITTA
148/23 ] 10 D.anenie A.WATANIIAAN
2.189UATAITIA 4. UATAITIA 60000
AW (056)222520, (056)231676,
(056)231677-8
9419 (056)224060
email: nakornsawan@namsengins.co.th
4. @10 Aualan
340 vy 2 0. Amdmid f.dumses .18
o wnslan 65000
nadnii (055)248672-4
n9an9 (055)242449
email: phitsanulok@namsengins.co.th

n1Ala i 6 ava
1. @191 2.4089 A5 :
365/55 0. ¥eann AILWEN 2,150 2.05
92000
Tnadwl (075)298200, (075)298202
nsans (075)298201
email: trang@namsengins.co.th
2. @191 UATATEITNIT
129/700 1.2 n.JuplsEnnans n.unuas
2.189UAIATY 2. 1ATATEIINIIE 80000
nadwil (075)342500, (075)344133-4
eans (075)431200
email: nakhon_sri@namsengins.co.th
3. @171 21089 TUNS
55/13 w1y 1 0. wastnem p.Ewn o.5le
A.GUNT 86190
nadwil (077)534345, (077)534174,
(077)534176, (077)534480
nsans (077)534493
email: chumphon@namsengins.co.th
. @121 a.nalug
500/5-6 13 4 0.ANLTIUNAT 7.ARBIUY
2.7 1ug) 2.49181 90110
Tnsdwil (074)261333, (074)262770-1
nsang (074)262759
email: hatyai@namsengms co.th
. @191 .19 ﬂ's’mgemu
97/21 1y 6 0 TN A, NzAnuLAe 8 e
a. mwgiﬁm 84000
Tnadwsi (077)600688-9, (077)600690-1,
(077)205862
nsans (077)289975
email: surat@namsengins.co.th
6. @11 a.L3ag mnm
9/182 n.AnALat .AAAWILE 8 1589
A.7)\fin 83000
AW (092)2590583-4
email: phuket@namsengins.co.th
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