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Financial Highlight
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Separated

(V8 : NUUIm)
Unit : Thousand Baht

2558
2015

2558
2015

2557 2556 2555
2014 2013 2012

seldannisane

Total Sales

647,785

638,655

697,607 718,061 324,331

3191999

Total Revenues

648,088

644,455

719,743 720,530 418,561

mls(21anu) Tudu

Gross Profit (Loss)

193,290

185,831

210917 241,301 82,461

ks (v1mu) gnd
Net Profit (Loss)

99,824

99,971

129,071 134,233 85,324

AN

Total Assets

640,094

638,293

636,030 652,605 533,996

AU

Total Liabilities

127,317

126,121

115,611 135,473 7,716

druvedrnevu

Total Equity

512,777

512,712

520,519 517132 462,280

sanmlsgnisensldsny
Net Profit (Loss) Margin (%)

16.40

16.51

17.93 18.63 20.39

SATIHANBULNUADAILYDIADYY

Return on Equity (%)

19.31

19.36

24.88 21.4 17.28

AATINANDUUNUINFUNSHETIN

Return on Total Assets (%)

15.61

16.69

20.03 22.62 15.29

mls(manu)senu (un)
Earning Per Share (Baht)

0.7

0.7

0.92 0.96 0.61

Guilunaderiu (11 )
Dividend Per Share (Baht)

0.70

0.70

0.92 0.92 0.60

snsdutunademlsans (%)
Pay Out Ratio (%)

99.84

99.69

99.79 95.95 98.45

yAAUMNTYT (1)
Book Value (Baht)

3.63

3.62

3.72 3.69 3.30
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General Information

Pato Chemical Industry Public Co., Ltd

Pato Chemical Industry Public Co., Ltd. (PATO) is the

manufacturer and distributor of Agrochemical products.

Company Registration No. 0107536001214

Head office: Pato Building 3388 New Petchburi
Road, Bangkapi, Huaykwang, Bangkok
10310.
Tel: 02 318 5612-19, 02 318 0360-9
Fax : 02 318 0367

Email Address: patol@cscoms.com ,
pato2@cscoms.com, and
mailbox@patochemical.com
Independent Directors:
auditcom.pato@gmail.com

Factory : 569 Bangpoo Industrial Estate, Soi 12

Patana 3 Road, Praksa Sub-district,

Muang District, Samutprakarn

Tel : 02 324 0890 -1

Fax : 02 324 0187

Website for Shareholders: www.patochemical.com

Registered capital 142,377,000 baht (One Hundred
Forty Two Million Three Hundred
Seventy Seven Thousand Baht)

Paid up Capital 142,372,000 baht (One Hundred Forty
Two Million Three Hundred Seventy
Two Thousand Baht)

Total share 142.377,000 shares. (One Hundred
Forty Two Million Three Hundred
Seventy Seven Thousand Shares)
Par value 1 baht per share.

Companies of which Pato hold share greater than 10%

Name: Pato Crop Care Co., Ltd.

Office and Factory: 569/1 Bangpoo Industrial Estate,
Soi 12 Patana 3 Road, Praksa Sub-
district, Muang District, Samutprakarn

Company Registration No. 0115554017320

Tel: 02 324 0890 -1

Fax: 02 324 0187

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 3




neifowazdi 0115554017320

Tnsdn : 02 3240890-1

nsans 02 324 0187

Usziangsia :  gliduazgndn asiaddaudngivg

Nuaanzideu 1 YuaansideulazFond1sTuaInuIm
5,000,000 um tDuuansisy 1,000,000
Wi
HAAYUAZ 5 UM dAAINEURINUIAT)
Souay 99.99

o o d
YAARBIIBIBUY
wignzibeuuiem | VSEnaudsunuannswg (Uszine
ne) 9nm
1 S a 6
Waaudn® :  wigdszivg sennesynd
WINZIen 218 13D
UNFANWITIN LAINBITAAN
WwINsiien 4334
USHN 10 19& N 1IALMDS A1nn
790/12 NBIVADNIIIDS TRENDIVAD 18
qY3I 55 1IAARBIAY NFINN 10110
Ins 02 1850342, 02 7148842-3
Insans 02 1850225
A e o o | £
AUSnsInguane : 1nNUNUEANsUINnG
719/86 %1 10 DUWNTTLNBY
WUIINUDININ LUANUDILYN
NFINNNAIUAT 10160
Tng 02 812 1756, 081 4949224

Type of Business: Manufacturer and distributor of
Agrochemical products.

Registered and paid capital: 5 million baht of total 1
million shares. Par value 5 baht per

share. Pato’s stake in Pato Crop Care

99.99 %
Other References
Registrar : Thailand Securities Depository Co., Ltd.
Auditor : Mr. Pradit Rodroytook Registration No.
218 or

Ms. Nongram Laoha-Areedilok
Registration No 4334
AST Master Co., Ltd.
790/12 Thonglor Tower Soi Thonglor 18
Sukhumvit 55, Klongtoey, Bangkok
10110
Tel: 02 1850342 02 7148842-3 Fax:
02 1850225

Legal Advisor: Rompoh Law Office
719/86 Moo 10 Petkasem Road
Nongkam, Bangkok
Tel: 02 812 1756, 081 4949224
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Objectives and Targets

Pato Chemical Industry PCL. was established on
6 October 1972 to be Importer, formulator, repacker,
and distributor of herbicide, insecticide, acaricide,
mollusicide, fungicide, and plant growth regulator in
liquid, powder, and granule form for use in rice,
plantation crops, fruit orchards, vegetables, and
livestock having a factory located in Bangpoo
Industrial Estate with over 330 dealers, wholesalers,
and repackers as our distribution channels in every
region of Thailand currently. And in 2011, Pato has
invested 99.99% stake in Pato Crop Care Co., Ltd.

The company is the importer, formulator, and
distributor of pesticide which can be divided into 2
major types of imports as follows:

Major Type of Imports:

1. Technical Grade (TG): is a concentrated
chemicals which are used in formulations to produce
final products according to the specified formulas.

2. Finished Product (FP): is the product ready
for use. Most of the imported FP is in liquid and solid
form in bulk sizes. Therefore, repackaging is needed
before distribution.

About 80% of the company’s imported products
are TG for formulation at the factory before
distribution resulted in lower cost of raw material as
compared with other competitors who import finished
product for repackaging. TG has longer shelf-life than
FP and can be formulated according to the
requirements which is more suitable for the
environment. Chemical pesticide in the market can be
in many forms e.g. liquid, powder, and granule for
safety in moving and storing. In the production
process, there are 2 main ingredients in chemical
pesticide;
Ingredients” are chemical substance called by its

active and inert ingredients. “Active
chemical names for different uses of purposes. “Inert
Ingredients” are substance to combine with the active
chemical to make it in the forms suitable for different
types for uses such as solvents, carriers, surfactants,
emulsifiers, or any other substance which are added
for special purpose called “Special Additives”.

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 5
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Pato Crop Care Co., Ltd.

The company is the importer, formulator, and
distributor of pesticide under Global logo Pato Crop
Care by planning to import chemical pesticide in 2
forms as follows:

Major Type of Imports:

1. Technical Grade (TG) which is a concentrated
chemicals which are used in formulations to produce
final products according to the specified formulas.

2. Finished Product (FP)

The policies established the company is to help
the core business, Pato Chemical Industry PCL. to be
more flexible. According to the Hazardous Substances
Act (No.3) BE 2551 effective on February 25, 2008
has set a restriction on the number of trade name for
1 product registered to only 3 trade names which
does not meet the demand of customers

Production plant is located in Bangpoo Industrial
Estate. Pato Crop Care rents building and machinery
of Building no. 5 and 6 of Pato Chemical Industry
PCL. to use as office, formulating plant and
warehouse. Annual capacity will be 16,500 Mts. for
granule pesticide, 3,300 Mts. for liquid pesticide, and
1,650 Mts. for powder pesticide. Pato Crop Care
submits documents for registration to the Department
2015 Pato
Crop Care has been granted with 1 import registration

of Agriculture and as of December 31,

and manufacturing and selling licenses for 33 trade
names.
Vision

“Manufacturing high-quality products in
reasonable price for Thai farmers while placing
emphasis on operating results and simultaneously
taking care of its social and environmental

responsibilities”

6 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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Major Changes and Development

Pato went public and changed its name to PATO
CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED
in October 1993 then continued to sell its ordinary
stocks for 3,000,000 shares at Baht 55 per share,
valued at Baht 10 per share in July 1995. PATO
increased its capital to Baht 140 million and the
company has been listed in the Stock Exchange of
Thailand in August 1995.

In 2009 - Resolution of shareholders’ meeting
approved share split from 10 baht per share to 1 baht
per share. The ordinary shares of the company are
then 140,000,000 shares.

In 2011 - Investment in a new company “Pato
Crop Care Co., Ltd.” The registered capital is 5 million
baht for 1 million ordinary shares with the par value of
5 baht per share.

- Pato received SET Awards for Outstanding
Company Performance 2011.

- At the extraordinary shareholder's meeting in
2012, the shareholders passed the resolution to
allocate the ESOP warrants of 2,800,000 units to the
executives and employees of the Company. Registered
capital increased to 142.8 million baht with 140 million
baht paid —up capital and 142.8 million shares to
support the exercise of warrant in 2015

- Pato has been awarded with its second
consecutive year of SET Awards for Outstanding
Company Performance 2012.

In 2014 - Pato has been awarded with its third
consecutive year of SET Awards for Outstanding
Company Performance and Best Company Performance
Awards for the first year.

Major Changes and Development in 2015

April 2015 : AGM of Shareholders 1/2015 where
the meeting approved a capital
decrease to 142,377,000 Baht due to
the resignation of executives and
employees who were granted with
ESOP.

: Appointed

Mr. Pradit Rodloytook Registration
No. 218 or Ms. Nongram Laoha-
areedilok Registration No. 4334 from
AST Master Co., Ltd. to be the

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 7
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May 2015

December 2015

: Dividend payment for the 2014

: Executives and employees exercised

Company’s auditor for 2015.

performance at 0.92 baht per share.

ESOP Warrant 4 times starting from
the end of the 1st quarter to the
end of the 4th quarter 2015 for
2,372,000 shares. There were
outstanding unconvertable ESOP
Warrant of 5,000 units due to
resignation of an employee.
Registered capital of the company
then is 142,377,000 Baht and paid
up capital is 142,372,000 baht.

8 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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Pato Chemical Industry PCL. Kentex Properties Co.,Ltd
Registered Capital Baht 142.45 Million (Office Space Rental)
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Pato Crop Care Co.,Ltd. Connected transaction - office space rental

Registered Capital Baht 5 Million
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Tassas195191a Revenue Structure
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Hadwmsﬁwﬁw’luﬂsma
Local Sales by Products

AeNARS 1 / Product Line 1 PATO 99.99% luPCe

A15M3ALAY / Insecticide 9.19 232.60 32.20 183.77 26.23 161.02 25.10
315.60

15MAATENY / Herbicide 63.46 315.60 43.69 34411 49.20 311.87 48.61

msindes / Fungicide 2.97 135.61 18.77 122,65 1750 115.06 17.93

gnsmianls / Acaricide - 14.77 2.04 21.04 3.00 23.96 3.73

3u7 / Other 154 2379 329 28.49 407 2971 463

nugafmsnmihelulssna

77113 722.37 100 700.66 100 641.62 100
Total Local Sale
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Export Sales by Products

MEMARTSIT 1/ Product Line 1| PATO
A9MAALNAY / Insecticide
a5MAnisNe | Herbicide
asminiden | Fungicide
a1sanls / Acaricide

?J‘Iu"] | Other - - - :
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Total Export sales
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Local & Export Sales

aenARfin 1/ Product Line 1| PATO | 99.99% Tupce

a19manuaad / Insecticide 9.19 232.60 32.20 183.77 26.23 161.02 25.10
#5MAandaNT / Herbicide 63.43 315.60 43.69 344.71 49.20 311.87 48.61
13t / Fungicide 2.92 135.61 18.77 122,65 1750 115.06 17.93
agmaals | Acaricide - 14.77 2.04 21.04 3.00 23.96 3.73
Suq | Other 1.54 23.79 3.29 28.49 4.07 29.7 4.63

nugafmsnmhelulssmauas

fstlsena 7113 722.37 100 700.66 100 641.62 100

Total Local & Export sales

wnamuuazmum 123 431 0.60 3.05 0.44 3.07 0.48

Less returned & Discount

WAMMINWUIEENT

N ¢ 75.90 718.06 99.66 697.61 96.93 638.55 99.08

Net Sales
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Contractor

ﬁﬂmm 0.08 247 0.34 2213 3.07 5.90 0.92

Other Income

i 75.98 72053 100 719.74 100 644.45 100

Total Revenue
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2. Commodity Products:
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Product Characteristic

(1) In general, there are 2 major types of
chemical pesticide (from business aspect)

1. Specialty product: this is proprietary product
belonging to a particular company which has the
patent right to produce and distribute it. An
agreement ro contract with Manufacturers’ is needed
as the products are of complicated formulation to
achieve efficient products to meet market demand and
receive brand loyalty.

2. Commodity product: this is generic product
commonly sold and distributed by many companies.
Commodity product can be imported from many
manufacturers around the world. It is usually imported
in the form of technical grade and then formulated
into finished products. Such product is fairly simple to
register, requiring only authorization certificate from
the manufacturer. Since there is no significant
difference in the quality and price, brand loyalty and
image are very important factors for commodity
products.

ANSIIBAAIINWIBN AN A I WL NANNUSZLANNAN A 4N

Products by types

Specialty Products (%4a)

Commodity Products(%4ia)

MUINTIN (TA)

Technical Grade 8 24 32
Finished Products 10 21 31
714 / Total 18 45 63
UAANTIN (A1UUIN)

) 370.41 271.26 641.67

Total Value(Million Baht)

ail yaAIn1sdI AT sNan uvi e
Specialty uaz Commodity ludszimelne Fagtueglu
dndiu 30 : 70 dU3EN wilaaligeamnssy Ana
(uv7u) Hyarn1samiienansime aeslul 2558
ludndou 58 : 42 muddundaiusiasiindagiio
mwmﬂ{i"ﬁuazﬁﬂ%mmnﬁﬁﬁL%gdﬁqﬂiﬁudmiﬁﬁm%
WO WAZBUALTDIRINIAD AISMIALNAS UBAMAZHNIT
wndrarsmanisnalugdeesndadngidniagduinnin

The proportion in terms of the value of imported
specialty to commodity products in Thailand is 30:70.
For Pato Chemical Industry PCL., this proportion is
about 58:42 in 2015. Among all pesticide products
used by Thai farmers, herbicides have the highest
import volume followed by insecticides. In the past,
most herbicide was imported in the form of finished
products more than in form of technical grade and
vice versa for insecticides. At present, however, the
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market situation has changed. More and more
herbicides are now imported in the form of technical
grade due to the increase demand and emphasis of
farmers on herbicides. Farmers are now more
conscious about weeds, which naturally grow along
with the crops, and take away some of the essential
water and nutrition leaving a lowered crop yield.
Herbicide usage is now more frequent and
consequently the total herbicide usage grew.

From the manufacturers’ aspect, herbicide can be
produced and distributed in almost all season despite
some uncooperative weather and climate condition. In
severe poor weather condition, such as drought,
herbicide sales are not affected as much compared to
insecticide sales, which is considered more risky. The
reason for increasing imports of herbicide technical
grade is because farmers demand the less expensive
locally formulated herbicide in order to reduce their
cost to cope with fluctuations in their crop prices.
Since there is no significant quality difference between
imported finished products and locally formulated ones,
price is the main concern for farmers when they
decide on purchases. On the other hand, in the
production side, companies need to be concerned not
only about the country’s principal corps, but also the
geographic suitability for different types of crop.
Moreover, companies are concerned with the
efficiency, productivity, and environmental impacts of
their production facility. Sales breakdown by region as
compared to total sales of the company during 2012 —
2015 is as follows:

o 1 o 1 a [ % L3 a o 1
meammumsammﬂwamnmmmawswwLmazmﬂmmﬂszma‘lwﬂ
Proportion of sales breakdown by region

3 2555 / 2012

7 2556 / 2013 U 2557 / 2014 1 2558 / 2015

n1ANa1d / Central 64% 67% 67% 67%
nawia / North 15% 18% 18% 17%
nARLIUAN / West 3% 2% 2% 3%
nMAnIuean / East 10% 7% 5% 6%
MAnRzIuBBNLIRBInle / Northeast 6% 5% 6% 5%
mald / South 2% 1% 2% 2%
594 / Total 100% 100% 100% 100%
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1. WyURIHANY) [Wettable Powder (WP), Water
Dispersible Granule (WG)] %aﬂﬁ:ﬂauﬁ’mmumm 0
aﬁaaﬂqw%‘ (Active Ingredient) war®19n1%ie (Diluent)
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(Dispersing Agents)
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Typed of Pesticides Distributed in Thailand
1. Wettable Powder (WP),

Granule (WG) is the combination of active ingredients,

Water Dispersible

carriers or diluents such as white clay, talc, or other
substance, including surface active ingredients such as
wetting agents, dispersing agents.

2. Emulsifiable Concentrate (EC) is the
combination of active ingredients with non-water
miscible solvents and emulsifier for water soluble
which will also help the chemical to stick on the leaf
or insect’s body.

3. Soluble Liquid Concentrate (SL) will look like
emulsion and are classified in the same type. This
type of pesticide is the combination of active
ingredients and water miscible solvent without
emulsifier.

4. Suspension Concentrate (SC) or Flowable
Formulation (FL) is the combination of well ground
active ingredients and the carriers, e.g., white clay,
and liquid inert ingredients. This F or For FL will be
able to dissolve in water better than the water
dispersible powder, thus, making it more convenient to
use. Special additives could be added during the
production process to make this pesticide more
soluble.

5. Water Soluble Powder (SP)

combination of water soluble active ingredients in

is the

powder, or fine flake, form mixed with surface active
agents or other additives or solvents to make chemical
well dispersed. It will dissolve in water instantly and
with no precipitation.

6. Dust (D) is the combination of well ground
active ingredients and inert ingredient will be the
carrier to dilute for lower percentage of active
ingredient. This type of pesticide can be sprayed with
the knapsack sprayer.

7. Granule (GR) is made up of carriers or other
inert ingredients, such as sands, coated with active
ingredients. This type of formulation is made for easy

direct broadcast and soil burial.
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There are many other types of pesticide in the
market, but they are not so widely used, such as
baits (B) in liquid or grain for instant use, ULV which
is the combination of active ingredients oil-based
solvent and with low viscosity and volatility to be
used with ULV sprayer only.

Pato Chemical Industry PCL. formulate pesticide
in following form; Emulsifiable Concentrate (EC),
Soluble Liquid Concentrate (SL), Water Soluble
Powder (SP), Granule (GR), Dust (D).

Suspension Concentrate (SC) and Flowable
Formulation (FL) cannot be produced locally but they
are imported as finished products. Water Dispersible
Powder can be produced locally but are quite
expensive; they are usually imported as finished
product.

Pato Chemical Industry PCL. has the highest
capacity of granule pesticide in the country with
production capacity of 35,700 tons. In 2015, the
company manufactured 5,472 tons of granule
pesticide.

The percentage breakdown in terms of the
company’s import volume for the different types of
agrochemical are as follows:

- Insecticide accounted for 40% of total import
volume.

- Herbicide accounted for 50% of total import
volume.

- Other pesticide such as Fungicide, Acaricide,
Rodenticide, Mollusicide, and plant hormones
accounted for 10% of total import volume.

In 2015, sales contribution of those three types
of products as Herbicide, Insecticide and other

products were 47 : 33 : 20 respectively.
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Proportion of Sales of Product Breakdown by Crop and Planting Area

ﬁ“ﬁ‘ﬂ@ﬂ Crop

NUN Area

S8AZUDIOAVILVINNA

Percentage

U7 witle, nang, aviueenidssnile, 18 (u193anin) 57
Rice North, Central, North-East, South (some

provinces)
1da Na19,Az 108N (32809, AUNY3T, 710, 22TINT), 20
Fruit witle (W ealuad, T899, IMUNILNDS)

1o (g51mgsnndl)

Central, East (Rayong, Chantaburi, Trad,

Chachoengsao)

North (Chiangmai, Chiangrai, kampangpet)

South (Suratthani)
N Vegetable Nany, Wile AziuppNRLnile 2

Central, North, and North-East
fels 1wy dolwe, duvdes, nang, 16 wile, axuesnidsanie 18
988, H1e,qud1Uznag Central, South, North, and
Plantation Crops such as North-East
Corn, Soybean, Sugarcane,
Cotton and Cassava
UhdutnsT, 81w 19, A2uD0N, MTIUBBNIRLIUNLD 3

Oil Palm, Para Rubber

South , East, and North-East

]

AN BhenInaInYeIuTEn wﬂmmﬁqmmwrzim 9100 (NWI1TU)

Source : Marketing Department: Pato Chemical Industry PCL.
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Marketing and Competition

Market strategies:

The company’s competitive advantages are

1. Standard quality of product which is well
accepted by the customers for more than 30 years.

2. Strategy to specify products for sale by each
dealer: Aside from its financial status, the company
will limit the products to be distributed by each dealer
to prevent price cutting of the company’s products
among its dealers in the same area.

3. Price advantage as the company will produce
from technical grade chemical.

4. Good relationship with dealers.

5. Fast delivery: within the 200 kilometer radius
the company will provide delivery. Dealers outside the
radius, the company may deliver depending on order
amount. Agrochemical industry pay much importance
on prompt delivery. In each particular season, the
company will have prompt delivery to meet the
demand in time. For example, production and
distribution of herbicide should be able to meet the
demand during rainy season while insecticide should
be able to be delivered promptly during the insects’
outbreak season.

6. Pato distributes totaling 80 various products,
consequently the company will be able to share more
market in more planting area for various crops such as
rice, fruit, vegetable, Para rubber, palm oil and many
others. This will reduce risk from natural disaster.
Performance of the company will then be as we has
expected for.

There are 3 main of distribution channels:

1. Distributors: They are mostly in Bangkok and
distribute products under their own brand to dealers.
They have Pato formulated, packed under distributors’
registered label and brand.

2. Local Repackers: They are packaging
companies who purchase the products from producer
to repackage and distribute under their own brand.
These companies will register the pesticide by
themselves by getting the authorization certificate from
the formulator/manufacturer.

3. Dealers or Free Market: They are small
dealers or retailers in the upcountry and some in

Bangkok who sell pesticides to the end users under

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 1 7




anuou:nsds:naussia / Type of Business

Q’ﬁumlﬂﬂuma udazdesldsumisansusesnisdens
NNENARIY

3. mzvm%a\?gnﬁ’lfﬂﬂw"’/m'Zi/ (Dealers or Free
Market) wangfesunusimiefiansdouazansuan diu
Ingludadmdn wazursdineglunginnuniuns
dmiedudmeldiesammenmsmnasgnlan wila

ails dndrunssmineszwing Distributors : Local
Repackers : Dealers 1uﬁa@gﬁmflu 32 : 14 : 54 @1y
aeL Iﬂﬂﬁ%’mdaummmgﬂﬁﬁﬁa 9 1u fnsnszans

5msvmwaa§nﬁ'1u,a3m’m5uﬁuﬁ‘szudﬁa§nﬁﬁﬁ'uu%ﬁw

Iu'qmmmiumirfﬁmﬁ’mgﬂmﬁ%ﬁmamﬁﬁ’wﬁ’zy
ﬁammmgﬂﬁwﬁa 9 'lU (Free Market) dadunainlvg
ﬁqmmzmmmmmmﬁa @a1m Distributors ag Local
Repackers aua1ay &19Suu3Enlaiiungugnan
danaslusaianinialasuisnazidnisfendiuny
Swheluudaziufinierosduiornissmieliiy
QnﬁﬁwﬂaﬂimﬂﬁaLmuaf’lmi’ms[,uwmﬁ”uﬁLﬁmﬁ”uu%ﬂ’w
ardnldTmingFudanazfingdanisasnainazinle
U3EMaIs e g AudlaainatsnazanauLaes
’Lumiﬁl,muﬁqiﬁﬂ‘ﬁﬁugnﬁﬁmimﬂwﬁa ag9lsiay
u3snsdanusniufiazdomiunsiageuioninu
dunusszninsgnandliiiedym dueraandugdassa
@iavﬂmmmaau’%ﬁwﬁlga%ﬁmmauﬁﬂﬁﬁmﬂ"nﬁmmz
wewnsuuzihnslansiadmindngigresnsnsnsli
andnsuaziivszansninla

fFnfunisdaasndunusiniieluudaziud
Aeudnsasiiudod Aauiy SeusdnazRarsanan

1. NINNNINITLEU

Avo

2. eﬁ"’;Lmuﬁi’mmﬁfmﬂué’ﬂ*ﬁwm’m wazidunian
sulu Tt

3. ldfidyainisfudmihendnnusiaiafedny
UsInaauressinau

4. anunilass sz mnenan a0

Pato Globe Trade Mark.
Sales contribution for Distributors: Local

Repackers: Dealers currently is 32 : 14 : 54

Types of Customers and its Relationships

In the pesticide industry, there are 2 main
markets; general customers market (Free market)
which is bigger, and markets for distributors and
market for local repackers which is less important
respectively. The company emphasizes in customers in
rural area. By thorough selection of dealer for each
particular area will sell different products to avoid
competition. In doing so, the company will be able to
sell variety of products and to reduce the risk of
distributor’s business. However, the company still
needs to check its relationship with the customers to
avoid any possible problems. The company aims to
develop new products and variety, and, at the same
time, aims to distribute the information on proper and
efficient use of all pesticides to customers.

Criteria for selection of dealer for each are:

1. Financial status

2. Sales network and its coverage

3. No conflict agreement to sell the same
product of different producers

4. Strong intention to commit to the company's
products

1 8 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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A1519AAINISNTLANLNITIIAUILVDIUSEN wﬂmﬂﬁq@lmuﬂssu JNA (NUAI1BU)
Tuaaaves gaamnssuadimindagny Tul 2555 - 2558
Product Distribution of Pato Chemical Industry PCL. in 2012 - 2015

1 2555 / 2012 1 2556 / 2013 Y 2557 / 2014 1 2558 / 2015
At NUIW YAAIMT U YAAIMT U AAIMT 91U YAAINTS
Area anAn  Swdie gnA1 ande anAn  dwe gnAl ande
(919)  (Wuwm)  (31m)  (Wuwm)  ($1m) (Wuwm) (31m) (Wuwan)
Number Total Sale Number Total Sale Number Total Sale Number Total Sale
of Thousand of Thousand of Thousand of Thousand

Customers Baht Customers Baht Customers Baht Customers Baht

1. DISTRIBUTORS 13 70.93 7 138.62 6 209.12 6 200.89
2. LOCAL REPACKERS 5 6.82 4 84.75 4 95.68 4 89.28
3. FREE MARKET 324 246.39 322 499.22 320 395.85 322 351.60
374 Total 342 32414 333 722.59 330 700.65 332 641.67

dagaumsneungnarlng 10 siBusneezanesIn U 2558 uaz sza 3 DAk1Uan
Percentage of 10 major customers in 2012-2015

(e Wesidus) (Unit : %)

anA1 Customers U 2555 /2012 1 2556 /2013 1 2557 / 2014 1 2558 / 2015

anAselugl 10 s18usn 31.01 4118 41.92 39.73

10 Major Customers

anAaus / Others 68.99 58.82 58.08 60.27

594 / Total 100.00 100.00 100.00 100.00

NG ﬁqnﬁﬂ i?ﬂﬁﬁﬁmdauﬂﬁ"ﬂﬂﬂmﬂﬂﬂﬂ 10 % Note : There is a customer whose accounts is of
Qﬂﬁ”’]z‘i’mimy'Lﬂugﬂﬁ”’]ﬁaﬂﬁaﬁummu uazil greater than 10%. Most customers are of long
UszARn15t1523ung agralsnmuuiumy A connection and of good payment. However, new
ulguganauEsImenseeIegIugnAteenty customer is strictly selected to avoid bad debt.

a ) o A v A ' o
an IﬂﬂNuIﬂUqﬁﬂqiﬂﬂLaaﬂ@ﬂﬂTﬂLﬂiﬂﬂﬁﬂ
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Hunudvigyseann 415 U3En

Pricing Policy

In general, the company will set the price at the
level, which is slightly higher than average price of its
local competitors and slightly lower than average price
of the international market, of the same product.
Other factors for the price consideration are:

1. If the product already exists in the market,
the company will set its price within that product
market price range.

2. If the product does not yet exist in the
market, the company will conduct research on quality;
the amount used and instruction for use to determine
the efficacy of its product to determine the price in
comparison with the pesticide farmers are currently
using.

Competition:

There are 2 major types of chemical pesticide
companies:

1. International Companies. These companies
have their own products or buy few products from
other companies. Most of them, either, imports
finished products for repackaging by local repackers,
or import technical grades for resell to local
companies. There are about 11 international companies
in Thailand.

2. Local Companies. There are 3 groups as
follows:

2.1 Formulators and distributors : These
companies have their own factory for formulating and
reprocessing, and their own sales and promotion team.
Most of them imports technical grade products. There
are about 35 companies of this kind including PATO.

2.2 Formulators : These companies have their
own factory for formulating and reprocessing, but do
not have their own sales and promotion team. There
are about 15 formulators in Thailand.

2.3 Distributors: These companies only have
their own sales and promotion team. There are about
415 distributors in Thailand.

Currently, the company share 4% to total
agrochemical market and has policy to gain more
market share from the multinational or local companies
in order to strengthen its competitiveness as follows:

1. Compared with other formulators, the company’s
factory in Bangpoo Industrial Estate is well equipped

20 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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with modern machinery for higher capacity. Moreover,
the company has sufficient trucks for quick delivery to
serve customers better. In addition, many types of
formulation such as Emulsifiable Concentrate (EC),
Suspension Concentrate (SP), Wettable Powder (WP)
and Granule (GR) are available.

2. Compared with Formulators and Distributors,
the company’s advantages are shown below:

2.1 Lower costs of production from the use
of technical grade

2.2 Extensive marketing team with experience
and expertise

2.3 Wider coverage of area all over the
country

2.4 More product variety of various
agrochemical types and uses

3. Compared with Distributor, the company’s
advantages over these companies are the same as
those over the Formulator and Distributors. Moreover,
the company has strategies to gain market share by:

3.1 Adding more products of comparable
quality to those of the multi-national companies. With
lower costs of production. It is expected that the
company will be able to achieve more market share,
initially, by 5-10% of total sales of such product, and
will increase gradually.

3.2 Penetrating into new area i.e. area in the
Northeast region, or in developing area of the country
which is accounted for 60% of total area of Thailand.
The company will send promotion team to the area to
introduce the proper the quality of its produce to
serve the demand in the market. By this way, farmers
will also earn higher income.
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Other factors contributing to the success of the
industry include:

1. Range of products

Production must include herbicide, insecticide,
fungicide, and acaricide and mollusicide according to
the market share ratio.

2. Products

Selection of products depends on the company’s
policy and the fluctuating price of crops.

3. Market distribution

Nationwide distribution is essential, as the type
of crops grown varies from region to region. Regional
productivity is also effected by rainfall, irrigation and
even the demand for pesticide products.

4. Rainfall

The amount of land allotted to agricultural
purposes has a direct impact on the growth of the
agricultural chemical industry. The amount of rainfall
also plays an important role in influencing the success,
or otherwise, of land cultivation. If there
abundant supply of rainwater, agricultural activities can
be carried out throughout the country. Conversely,
when rainfall is in short supply, land cultivation can
only be done successfully in irrigated areas.
Accordingly, during a drought, agricultural sector
profits shrink drastically, and the overall economy is
badly affected.

The demand for pesticides is also largely
influenced by rainfall. When the water supply was
good, the demand for herbicides grew to such an
extent that a significant volume had to be imported,
at great expense. However, when rain water was

is an

scarce, an insect epidemic occurred, resulting in large
imports of concentrated insecticides, known as
Technical Grade”, which had to be reformulated,
before they could be sold on the domestic market.

5. Price of crops

As crop prices are so heavily influenced by
importing opportunities and global prices, figures on
each serve as indicators for industry trends.
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_ wilonh Liquid

- #9Ldn Granule

- #UAKg Powder

o o A -
§19N13ALTBI1 Fungicide
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%u ¢) Others

_ afloh Liquid

- flaLin Granule
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MadLazysuI NISNARSIN Total Capacity

- 9@ Liquid
- #39Ldn Granule

- BaNg Powder

(Ve NUARS)
(Ve : 6iu)
(V38 : i)

MAINIS  WAMAII  NIRINIS
Nam U 2555 NAR
3 2555 Actual 1 2556
Capacity 2012 Capacity
2012 2013

2,612 35 2,612
14,400 - 14,400
1,500 - 1,500
2,600 1,455 2,600
19,800 - 19,800
2,000 53 2,000

500 66 500
500 - 500
500 10 500
270 - 270
500 100 500
1,000 - 1,000
60 - 60
6,482 1,656 6,482
35,700 - 35,700
4,060 63 4,060

Production and Produce Procurement for Sale

Pato Chemical Industry PCL.’s factory is located
at 569 Soi 12, Bangpoo Industrial Estate, Sukhumuvit
Road, Tambon Praksa, Amphur Muang, Samutprakarn
Province.

Capacity and Actual Production

Liquid Unit Thousand Liters
Granule Unit Ton
Powder Unit Ton
WNAMAZI MAINIS  WAMA3I  NIRINIT WA
1 2556 NA® 1 2557 NA® 1 2558
Actual 1 2557 Actual 1 2558  Actual
2013 Capacity 2014 Capacity 2015
2014 2015
317 2,612 533 2,612 472
5,421 14,400 2,233 14,400 1,988
- 1,600 21 1,500 "
1,120 2,600 1,546 2,600 1,695
5,243 19,800 3,657 19,800 3,484
245 2,000 190 2,000 196
268 500 235 500 212
- 500 - 500 -
100 500 76 500 88
25 270 30 270 34
124 500 145 500 144
- 1,000 - 1,000 -
57 60 83 60 102
1,854 6,482 2,489 6,482 2,457
10,664 35,700 5,790 35,700 5,472
402 4,060 370 4,060 397

WaBMe  ls3nurhauiuas 1 ng 7 alug
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Note: The factory is working 1 shift for 7 hours.
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Raw Material and Suppliers

Major raw material is chemical of technical
grade. Normally, the company will buy active vs inert
ingredients at the ratio of 90 : 10 respectively by
direct order from abroad and via local agent. Table
showing types, suppliers and price. There is no
substitute substance for technical grade chemical,
however, there are substitutions for other inert
ingredients such as emulsifiers, solvent, auxiliary
materials for solvent, but these substitute substance
will have to pass laboratory test before use. There are
many suppliers of raw materials for those imported
and purchased locally. Diverse group of raw material
suppliers will create bargaining power for the company
to set a more reasonable price, higher quality
products, and prompt delivery. However, there are
certain substances that the company buys from a sole
supplier under special condition to benefit the
company such as no sale to other company of the
same productions. Price of raw material depends on
the world price which is the same as other
commodity.

There is no supplier whose business accounts for
more than 30% of the company’s total raw material
purchase. Most of the raw material can be bought
from many sources. However, the company may buy a
material solely from a supplier under special condition

such as quality, price or delivery, etc

agumsdsreingavludssinalulos 2555 - 2558

Local Purchasing Ratio of 2012-2015
;{;jlﬂﬂ'ﬁn’iiﬁ%d‘??%fmgﬁuhﬂ?:mﬂ (wu’m : WWyIm)  Value of Purchasing Ratio (Unit : Thousand Baht)
Ussinningay 1l 2555 % 1l 2556 % 1l 2557 % 12558 %
Raw Material 2012 2013 2014 2015
1.Technical Grade 4,068 1.98 4,978 112 - - 2,139 0.64
2.Solvent 3,238 1.57 10,474 2.36 16,390 3.38 11,939 3.58
3.Emulsifiers 776 0.38 10,507 2.37 7,572 1.56 8,663 2.59
4 Auxiliary - - 10,177 2.30 5,947 1.22 6,024 1.80
5.0thers 483 0.23 13,443 3.04 6,859 1.41 5,812 1.74
ﬂmﬂaﬁhmiﬁﬁa 8,565 416 49,579 1119 36,768 1.57 34,577 10.35
Tanavludszine

Total Amount
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Import Purchasing Ratio of 2012 - 2015
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Value of Purchasing Ratio (Unit : Thousand Baht)

Ussinningay 1l 2555 % 1l 2556 % 1l 2557 % 1l 2558 %
Raw Material 2012 2013 2014 2015

1.Technical Grade 177,449 86.27 379,310 85.66 448,915 92.43 298,201 89.29
2.Solvent - - - - - - - -
3.Emulsifiers 19,683 9.57 13,940 3.15 - - 1,191 0.36
4. Auxiliary - - - - - - - -
5.0thers - - - - - - - -
swmaﬁwmiﬁa% 197,132 95.84 393,250 88.81 448,915 92.43 299,392 89.65
*;”mq%whaﬂﬁ:mm

Total Amount

yaAnsdsgaingauludssinauazandsena (wiae : Wiun)

Local and Import Purchasing Ratio of 2012-2015

Value of Purchasing Ratio (Unit : Thousand Baht)

Ussinningay 1l 2555 % 1l 2556 % 1l 2557 % 1l 2558 %
Raw Material 2012 2013 2014 2015
1.Technical Grade 181,617 88.25 384,288 86.78 448,915 92.43 330,340 89.93
2.Solvent 3,238 1.57 10,474 2.36 16,390 3.38 11,939 3.68
3.Emulsifiers 20,459 9.95 24,447 5562 7,572 1.56 9,854 2.95
4.Auxiliary - - 10,177 2.30 5,947 1.22 6,024 1.80
5.0thers 483 0.23 13,403 3.04 6.859 1.41 5,812 1.74
i’amﬂaﬁ’lmiﬁbﬁﬁfa 205,697 100 442,829 100 485,683 100 333,969 100
Topavludszinauazeng
Uszina
Total Amount
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Environmental Impact from manufacturing process
and the demolishing of waste

- Procedure to reduce environmental impact

The factory situates in Bangpoo Industrial Estate,
Pato strictly complies with rules and regulations
prescribed by the Industrial Estate regarding
environment and others.

Being a formulator, there is no waste from raw
materials or from formulating process. The only wastes
are from some contaminated packaging materials
which Pato hires a professional licensed waste
management service to handle the collection for
recycling or demolishing process.

- Legal Case against Environmental Misconduct

PATO has never been sued against environmental
misconduct.

Non-Delivery Goods
There is no non-delivery goods as of 31 December
2015 for PATO.
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Business Risk

1. Natural phenomena risk, such as soil and
weather conditions, which vary from year to year, not
only directly affect agricultural activities, but also have
a huge impact on the sales of insecticides. Drought is
a major hindrance of the cultivation of high quality
crops, and it reduces the volume of produce
considerably, as well as the demand for insecticides.
Conversely, when there has been major crop damage,
the demand for insecticides could increase to such an
extent that manufacturers are unable to meet the
increased demand.

In recognition of such risks, therefore, PATO
Chemical Industry PCL. has gone to great lengths to
research and develop new products, in an effort to
minimize the variations in the demand for insecticides
caused by such natural crises. For example, in the
case of drought, the use of liquid weed Killers, instead
of granules, goes a long way in reducing the impact
on PATO Chemical Industry’s sales. In addition, the
company's new range of insecticides, designed for use
with a wide range of crops, such as rice, field crops,
orchards, Para rubber, and oil palm, helps minimize the
effect of such natural crisis on these crops.

2. Marketing and production risk has hardly had
any impact at all for the Company. Its extensive
nationwide network of agents means that this risk is
negligible. Furthermore, its distribution strategy, which
enables each distributor to sell only one product range
to avoid competition among distributors, has proved
most successful. But it is the company’s reputation,
amongst farmers, for manufacturing products which
are both reliable and of a high quality that has
contributed most to the company’s success. The fact
that its product prices are considerably lower than
those of imported products also helps keep the
company on solid ground.

3. Credit risk, the company is exposed to credit
risk primarily with respect to trade and notes accounts
receivables. The company’s prudent credit policy and
its diversified customers. The maximum credit risk
exposure is equal to the book value of accounts
receivable in the balance sheet. To minimize the risk
of accumulating bad debts, PATO Chemical Industry
has implemented a number of measures, including:

3.1 Control of credit balance

3.2 Strict consideration when opening new

market

3.3 Shortening of payment period

3.4 Emphasis on crops with high potential and
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price, eg. rice
3.5 Reduction of granting credit to high-risk
crops, eg. sugar cane
3.6 More detailed market studies by marketing
personnel
4. Foreign currency risk relates from import
activities of the company. The company primarily
closely monitor movements of foreign exchange
market and primarily of utilizes monetary instruments
to manage risks.

Shareholders Risk

1. Pato Chemical Industry Public Company
Limited and its subsidiary realize of the stability of the
shareholders and then set a commitment to run the
business with a good performance as possible. The
companies expect to pay dividend to shareholders not
less than 40% of net profit each year. Shareholders
will be able to consider history of dividend payout
ratio from table under topic of Dividend Payment
Policy.

2. From the previous disclosure of ESOP scheme,
in the event of the exercise of all warrants are
recalled for 2,800,000 units, price dilution will
decrease by 0.0045% on the basis that the market
price is 10.99 per share (Calculated from the
weighted average 10 business days before the Board
of Directors’ meeting (September 14, 2012) and the
exercise price per share is 8.20 baht.

3. The risk of the shareholder(s) holding shares
above 25%

Trillit group is the major shareholders hold about
35.29 percent of paid-up capital in the company as of
January 15, 2016. So they cannot control the
resolution of the shareholders’ meeting, at which
majority voting system is used for approval. Moreover,
the other shareholders may collect the votes to
determine and counterbalance the topic that major
shareholder may offer. According to the risks, the
company provides a management structure which
consists of the Board of Directors, Executive Directors,
Audit Committee, and the Risk Management
Committee that include the personnel who are
competent. Furthermore, independent outsiders are
appointed to be the Independent Directors: 4 people
out of total 11 directors. 3 Independent Directors are
appointed to be an Audit Committee and shall have
the duty to determine, consider, and give reasonable
advice for any connected transactions. Reports will be
presented to the Board of directors or shareholders’
meeting for approval.
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DATIFAIUNITINYINTUNARINSUNAYSLNDUNISY 2553-2558 USHN WIlaLAd 9ARINNTIN NA (UN1BU)
Dividend Payout Ratio for 2010-2015 Operational Result of Pato Chemical Ind. PCL.

Legal Dispute

None

Dividend Policy

Pato Chemical Industry PCL. and Pato Crop Care
Co.,Ltd. expects to pay dividend to shareholders not
less than 40% of net profit.

p ansamlsgns devu  danlduduwa deu  aannisdnedunade  Buidunadie Suun

Year Earning Per Share Dividend per Share ﬁﬂiﬁg‘ﬂ% Total Dividend Paid
Baht Percentage of Net Mil. Baht
Profit

2553
2010 1.31 112 85.49 156.80
2554

2011 1.23 1.08 87.80 151.20
2555
2012 0.61 0.60 98.36 84.00
2556
2013 0.96 0.92 95.95 128.80
2557
2014 0.92 0.92 99.79 128.80
2558
2015 0.71 0.70 99.69 99.66

SasrdaunisaeRuilunadnsunalsenaun1st 2556-2558 USEN wilnasatuas a11a
Dividend Payout Ratio for 2013-2015 Operational Result of Pato Crop Care Co.,Ltd.

1 anailsgns dowu Ruiluwa sanu segazpoamisgnd  Guiluwaang a1uum

Year Earning Per Share Dividend per Share Percentage of Net Total Dividend Paid
Baht Profit Mil. Baht

2556
2013 9.08 8.00 88.07 8.00
2557
2014 5.22 5.20 99.62 5.20
2558
2015 2.86 2.80 98.00 2.80
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Pato Chemical Industry has a registered capital
of THB 142,377,000 (One Hundred Forty Two Million
Three Hundred and Seventy Seven Thousand Baht), of

which THB 142,372,000 (One Hundred and Forty Two

UEmidnuaansiden o Tuf 31 5unAn 2558
WU 142,377,000.00 UM (NIIS08FAUFDIANUEIN
LAULAAVNUAANULINDIN) 38NTI1TEWAL 142,372,000
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Million Three Hundred Seventy Two Thousand Baht) is
paid-up capital as of December 31, 2015. There are
142,377,000 shares, valued at THB 1 per share. Pato
Chemical Industry invests in a subsidiary company,

Pato Crop Care Co., Ltd. Investment record in Pato

HdndIUNITaINUAIL
Crop Care Co., Ltd. is as follows:
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Nationality Investments(share) Holding Ratio

99.99%
99.99%

5 Aa1ULIN
5 Million Baht
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Thai

31 §uAN 2554-2558
31 December 2011-2015
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|
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N:ﬁaﬁu Shareholders Structure

¥ornau Name of Shareholders ANUIUY Sauay
W 15 4NN 2559  Percent

Number of Shares
As of 15 January 2016

1. nauATaan / Trillit 50,250,000 35.29

a a

UIYLHDT M9aa6 / Mr. Metha Trillit

a a

WIIN A3AaR / Mrs. Viphanee Trillit

f3. 3Tl A3aan / Dr. Viwat Trillit

a

UANTTH M3aaM / Ms. Ratchanee Trillit

2. NAUWAUIAE / Pojanalai 16,500,000 11.59

WIBLT1I78 WAUIAY / Mr. Chaovut Pojanalai

UIIUNUT WAUIRY / Mrs. Wantana Pojanalai

UNANTITUT WAUIa8 / Ms. Charina Pojanalai

W187355 WAIUIRE / Mr. Churat Pojanalai

3. mjunm%’mmﬁ / Wesaratchawest 8,440,341 5.93

Uu1el sz‘VlET NESBAL / Mr. Suvit Wesaratchawest

W1Bg554 1IA15349A8 / Mr. Sutham Wesaratchawest

UNANINTNGI NENSDLIAE / Ms. Pornpring Wesaratchawest

momaquw’%ﬁ AT / Ms. Sutaree Wesaratchawest

WIBYYANA 1385719A8 / Mr. Boonsak Wesaratchawest

PINEWY DEISBIAL / Mrs.Wasana Wesaratchawest

mea’n’;'@tﬁ NASBLIAL / Ms. Warunee Wesaratchawest

UNANATUN 1I@15BIAE / Mrs.Jittanan Wesaratchawest

4. nguiBe3Tmunia / Choengvivatkit 9,061,850 6.36

Wsgsty (B9 / Mr. Surachai Choengvivatkit

mﬂqﬁ”mﬁ B3TaILAe / Mr. Suwat Choengvivatkit

W9A1NTIN50L 1 BaTRiNa / Ms. Waraporn Choengvivatkit

1W98159% 1 393TmIlAa / Ms. Ratchanee Choengvivatkit

5. NOeWus18du (Free Float) 58,119,809 40.82

39 Total 142,372,000 100.00

WEMe  yaramidunssumMaviseduinsingansa, Yas uaz wiag

Note: Grouping by family name including spouse, sons and daughters, and siblings.
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Issuance of other securities

In 2012, the Company issued ESOP scheme to
executive and employees to keep their spirits up as
detailed below:

At the extraordinary shareholder’'s meeting No.1/
2012 held on 14 November 2012, the shareholders
passed the resolution to allocate the ESOP warrants
of 2,800,000 units without any consideration to
employees of the Company. The warrants are 3 years
maturity commencing from date of issue. The exercise
price is Baht 8.20 per share under the exercise ratio
of 1 warrant per 1 new share. Holder can exercise
right 4 times, in March 2015/ June 2015/September
2015 and December 2015.

The warrants were allocated to the employees
on 2 January 2013 and the exercise date as follows:

The 1st exercise on 31 March, 2015 ; Warrants
exercised to 1,403,500 shares worth 11,508,700 Baht.

The 2nd exercise on 30 June, 2015 ; Warrants
exercised to 380,500 shares worth 3,120,000 Baht.

The 3rd
Warrants exercised to 250,000 shares worth
2,050,000 Baht.

The 4th exercise on 31 December, 2015;
Warrants exercised to 338,000 shares worth
2,771,000 Baht.

exercise on 30 September, 2015;
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3. ANTHLUTMS

Board of Directors as of December 31, 2015 are as follows:

AMLNSSNNISVRIVTEN U 11 U o4 3uN 31 5UMAN 2558 Adil

Management Structure
The company comprises of:
- Board of Directors
- Audit Committee
- Management

[
a

%9 Name AMUNAUI Position @i’"n‘swiﬂtmﬁiamu
2152A LA
Holding office
from
1. WIgLen ATAARN U5L51UNITUNIT 22 LE8U 2558
Mr. Metha Trillit Chairman/President April 22, 2015
2. a5V ERRAL N3INNITHIANTS 22 WsgU 2557
Dr. Viwat Trillit Managing Director April 22, 2014
3. WU WAUIREY N9INN1S 22 WsgU 2558
Mrs. Wantana  Pojanalai Director April 22, 2015
4. mmﬁjﬁ’gﬁ NAUIAY N3INNT 22 LlUw18U 2558
Mr. Chaovut Pojanalai Director April 23, 2015
5. weging nasTAEL N354N15 22 LWEE 2558
Mr. Suvit Wesaratchawest  Director April 22, 2015
6. wwgIte FTaina 599NN 22 WE18U 2557
Mr. Surachai Choengvivatkit Director April 22, 2014
7. W9EN5T6 LRl 954019 22 L¥8U 2557
Ms. Ratchanee Trillit Director April 22, 2014
8.  uWwaEnney w%’wﬁqumqa N554N1SDASY 22 L¥18U 2557
Mr. Sahai Supsoontornkul Independent Director April 22, 2014
9. WILLAATEY aawuqa N5IUNN9DETT UTLHIUAMENITNNITATIIROU 23 LW#gU 2556
Mr. Lertchai Leelayonkul Independent Director / Chairman of Audit Committee April 23, 2013
10. wedeTmul FUNTATIIA NSINNITOATY AMLNTINNITATIAFOU 23 LWMEU 2556
Mr. Chaiwat Chandarasrivongs Independent Director / Audit Committee Member  April 23, 2013
1. @5.395N USp1uun NINNITDATE AUSNITHNITATIIED 23 LW8U 2556
Dr. Chongrak Prichanont Independent Director / Audit Committee Member  April 23, 2013

NTTUMTHRIUIIRIUINENAULTEN auntlsde
SuspImsanziiouilAyana NIINNITEREUIIRIUIN
HNWUUSENUIENRUME UIBLND1 ASAAN Y30 7537w
ASAAR AIUINTINAD UITUNUT WAUIRY U58 U1Y
ging vasTnad J8u1aaiuinynRuLIENHTay
Useviuanuiendudamy

- Weldaty aeuna UITsuAmMLNITNNITATI
A0V ﬁm’miuazﬂimuminimcﬁmﬁfy%ﬁ%aaumu
auuFeteresiunsidn
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Directors authorized to bind the company as per
Mr. Metha Trillit or Dr. Viwat
Trillit is to co-sign with Mrs. Wantana Pojanalai or Mr.
Suvit Vesaratchawest with company seal affixed to
affect company documents.

Mr.
Committee has strong knowledge and experiences to

the Company Affidavit:

Lertchai Leelayonkul, Chaiman of the Audit

review and ensure the reliability of financial
statements.
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Board of Directors meeting

The Board of Directors generally holds a
meeting on a quarterly basis with advanced schedule
set every year.
hold when necessary with a clear agenda set in

Special additional sessions can be

advance. The company’s secretary is the person to
prepare invitations to meetings and related documents
7 days before the meeting takes place. This is so that
the Directors have time to consider and study
information. Each meeting takes about two and a half
In 2015, the Board of Directors held 6 regular
meetings, 4 A/C meeting,
and 1 AGM as follows:
The company has set a policy of minimum

hours.
1 risk committee meeting

quorum and number of committee of at least two
third of the entire board present for voting procedure

‘sw%a m‘sﬂss‘gm'\szﬂina msydsesgname msdsegname  Ussan
Name YDIAMLNTTUNIS  NFTUNITATIFY  NITUNISANMULELS Ay
Regular BOD A/C Meeting Risk Committee AGM
Meeting

1. WL AIAAN -

Mr. Metha Trillit 6/6 i K
2. 9337w A3aan -

Dr. Viwat Trillit 6/6 n n
3. WNIUNIN NAUAY -

Mrs. Wantana  Pojanalai 6/6 ) K
4. WEe1iy0 WAURY -

Mr. Chaovut  Pojanalai 6/6 i K
5. wiuging nasnAg -

Mr. Suvit Wesaratchawest 6/6 ) K
6. WBgsTe Farimiie -

Mr. Surachai Choengvivatkit 6/6 i L
7. WNEMSB AIAAN

Ms. Ratchanee Trillit 6/6 ) n
8.  WIELAATE anBuna

Mr. Lertchai Leelayonkul 6/6 a/4 " K
9. wedeimul FUNTATIIA

Mr. Chaiwat Chandarasrivongs 6/8 4/ 17 L
10. @5.995N USTUUN

Dr. Chongrak Prichanont 6/6 a/4 1 1
1. WIgEMe nindgunna -

Mr.Sahai Supsoontornkul 6/6 ) i
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n1sfusesnaAmznIsunainelidineIdasaisnsansya | endorsed by directors, so that they can be checked

aovle by related parties.

At the first Audit Committee meeting of each
the Audit Committee shall conduct the meeting
without any executive directors or mangers attend the
The A/C meeting
non-executive meetings
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year,

meeting for independent reason.
may increase the number of
upon request.

ANNYTZAIA
AMZHUSMISVRILTEN 914U 8 vIu o Ui 31 Sunan 2558 Gadd
Managements as of December 31, 2015 are as follows
4 9 ]
%D FLLRUS
Name Position
UELNDN A3ARA NITNMILBUILNNT
Mr. Metha Trillit President
A5 33m AIRAN NIIUMIHIANT/ANBINSEIRNTENBUTrIsuazinen1s{iu
Dr. Viwat Trillit Managing Director /Acting Administration Manager/Finance Manager
WETE  ANENUg Hann1sehensnain
Mr. Chanwut Kooniyaphantu Marketing Manager
Mr. Lee Ji Zong HAnN13l9anu
Factory Manager

¢ v o U £ a
WIEIGND amﬁjﬁmimums HAANITNN U YD
Mr. Visut Vanijcharoenkarn Accounting Manager
WENMIUMIY WA HAANSENEATEUAS WU NARA U
Mr. Kawinharn  Palaharn Research and Development Manager
WBEEUA Tue3d Hann1sehee
Mr. Sayan Wan-aree Sales Manager
UNITTR PV FAAN13@1INIARYIRNTUTEN
Mrs. Parichart ~ Manuthasna Office  Manager/Company Secretary
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Organization Chart of Pato Chemical Industry Public Co.,Ltd.
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Board of Directors

nﬁums;jéﬂmzlms
AUENTINNITASIAFDU AMLNEY ATAAA
. Audit Committee President

Mr.Metha Trillit

nsisims‘é%'gn:i ﬂmzﬂiiuﬂ;}iﬂ%w}i
AT.ATRU ASAAN ANLFE

NUILIUATIFDL Managing Director Risk Management
melu Dr.Viwat Trillit Committee

Internal Audit

Out Source

é%ﬂﬂ']‘sﬂlﬂﬂ'lj?'ﬁ']ﬂ‘

qmmmwgm @mﬂwuq

Marketing Manager
Mr.Chanwut Kooniyaphantu

) zdj%lmzc'llﬂu'ims
NF.2IRU ATAAR (TNWINIT)
Administration Manager
Dr.Viwat Trillit (Acting)

HIan1sls991u
Factory Manager
Mr. Lee Ji Zong

ﬁ%@l‘msﬂ'\ﬂytﬁ &j%'mmsﬂ:mlﬁsi?u sﬁmmszﬁwﬁga:u/ éﬁgnﬁsﬂlﬂf‘afﬂuﬁw ;j%ml'\sfhwﬂmei .
AMIFNT NUBLLATYNS m.‘:zwu ATARA Lml’l‘l,éﬂli‘iﬁle}zl . ww;u'mamm% AMAILUA IUBITE
Accounting Manager (5n®1N19) Qmm‘i‘mﬂ UUNAY AMNIUAY WATTY Sales Manager

Mr.Visut Finance Manager Office Manager/ Research & Mr.Sayan Wan-aree

Dr.Viwat Trillit (Acting) Development Manager

Mr.Kawinharn Palaharn

Company Secretary
Mrs. Parichart Manuthasna

Vanijcharoenkarn
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Company Secretary

The Board of Directors’ Meeting No.6/2007
dated November 12, 2007 appointed Mrs. Parichart
Manuthasna to be the Company’s secretary for the
responsibility of monitoring the compliance to the rules
and the Company’s regulations and also in line with
principles of Good Corporate Governance to allow
effective management.

Scope of Duties of Company’s Secretary

1. To give initial recommendations to the Board
concerning the issues of legality, the Articles of
Association to ensure that all regulations
properly adhered, including to report to the
Board concerning changes which are deemed
significant.

2. To organize shareholders’ meetings and the
Board of Directors’ meeting in accordance with
the Articles of Association.

3.To
shareholders’
meeting, and also follow up activities that have
been approved at the meetings.

record and file the minutes of the
and the Board of Directors’

4. To disclose information in accordance with the
Securities and Exchange Commission, the Stock
Exchange of Thailand, and other regulatory
authorities concerned.

5.To communicate with the shareholders,
investors and regulatory authorities, including to
provide information to interested persons and
stakeholders.

6. To perform any other duties assigned by the

Board or Directors.

The Company’s Secretary has the experiences in
the company since 1987 and completed a training
course “Corporate Secretary Development Program”
arranged by Thai Listed Companies Association with
The Faculty of Commerce and Accountancy
Chulalongkon University, sponsored by Stock Exchange
of Thailand and Thai Company Secretary Club.
Besides, the company’s Secretary has been attending
various trainings to develop her knowledge for the

programs related consistently and regularly.

Executives’ Remuneration
There
remuneration committee. The remuneration of directors

Remuneration for directors: is no

was considered by the board of directors and was
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4,000 yn
NIINMTEATUIAIUNANITUNTUNUT WAUIRE
ANMBLLNULABUAZ 18,000 UM 31 216,000 UM
sufufaeuInUIaUAINSUAMENTINANT 11
viu 1ul) 2558 1w 1,352,000 110 G9il

approved in 2015 shareholders’ meeting as follows:

- The Board of directors of 11 persons received
meeting allowances at 8,000 Baht/meeting.

Chairman of audit committee’ remuneration
26,000 baht/month totaling 312,000 baht.

Member of audit committee’s remuneration
12,000 baht/month totaling 144,000 baht per person.

Meeting Allowance for audit committee members
at 4,000 Baht/meeting

Signatory Director, Mr. Wantana Pojanalai’'s
remuneration 18,000 baht/month totaling 216,000
baht.

Total remuneration for 11 directors in 2015 was
1,352,000 baht

%0 / Name AWUUS / Position Amauunull 2558
Remuneration in 2015

1. WL AIaaN 19291UNTTUNT 32,000 U
Mr. Metha Trillit Chairman 32,000 Baht

2. A5 PGl N3INNTHIANTS 32,000 UM
Dr. Viwat Trillit Managing Director 32,000 Baht

3. WU WAUIRE NIIUNIT 248,000 U™
Mrs. Wantana Pojanalai Director 248,000 Baht

4. mmﬂjﬁ’gﬁ WauAaY NITUNT 32,000 U
Mr. Chaovut Pojanalai Director 32,000 Baht

5. wieging nansunAs n3sNNS 32,000 1"
Mr. Suvit Wesarachawest Director 32,000 Baht

6. WBgITy R n3I4N3 32,000 U
Mr. Surachai Choengvivatkit Director 32,000 Baht

7. w5 Til FLGIg N334N19 32,000 U
Ms. Ratchanee Trillit Director 32,000 Baht

8. uIEANIEY NINEGUNINA NITUNITDATE 168,000 U™
Mr. Sahai Supsoontornkul Independent Director 168,000 Baht

9. UILLAATY amﬁuqa N938N199852 / YILBIUAMENTINNITATIAEDL 360,000 U
Mr. Lertchai Leelayonkul Independent Director / Chairman of Audit Committee 360,000 Baht

10. Wageimu FUNTATIIA NIIUNN9DRTE / AMMENTTNNITATINEDL 192,000 UM
Mr. Chaiwat Chandarasrivongs Independent Director / Audit Committee Member 192,000 Baht

11. A5.999N UFuun N93NNN9DRTE / AMMENTINNITATINEOL 192,000 um
Dr. Chongrak  Prichanont Independent Director / Audit Committee Member 192,000 Bah
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Remuneration for managements: The
remuneration was set in line with the industry and in
accordance with the policy set by directors based on

company and individual performance.

- 8 executives received 11,700,332.86 baht
which includes salary, commission, bonus, car
expense, social security expense, life, accident and

health insurance, and provident fund.
Other remuneration

- Provident Fund

The company has established a Provident Fund
to the executives paid at the rate of 5 % of salary.
In 2015, the company has contributed funds for the 8
executives totaled 336,800 baht.

- ESOP Scheme for executives and Employees

At the extraordinary shareholder's meeting No.1/
2012 held on 14 November 2012, the shareholders
passed the resolution to allocate the ESOP warrants
of 2,800,000 units without any consideration to
employees of the Company. The warrants are 3 years
maturity commencing from date of issue. The exercise
price is Baht 8.20 per share under the exercise ratio
of 1 warrant per 1 new share. Holder can exercise
right 4 times, in March 2015/ June 2015/September
2015 and December 2015.

who have been allocated with such warrants which

There are 6 executives

regards as 70% of total warrants issued.

The warrants were allocated to the employees
on 2 January 2013 with the first exercise date on 31
March 2015.

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 39




lssasums3iams / Management Structure

YARINg

USndwiinausieau 159 au laelull 2558
usEnatenanouunuliudngnius uIutIa
63,105,933
DAY RUTIEWABAIATEITN WuUluda [ulseiudiny

UM TINAADULNULALA 3ULADU  AIE9

WAZRUANNUNDINUAITRNALITH UanIINi USEmees
TaanaarmpuunulinnniinuluansmzifgnunuusEm
393

Personnel

There are 159 employees in 2015, the company
paid compensation to employees totaled 63,105,933
baht, which include salary, overtime, bonuses,
insurance, social security welfare and provident fund.
The subsidiary company has paid the same types of

compensation to employees.

1l 2558 / 2015

3. WlaAsaUwAs
PATO CROP CARE

uNa. walaad
PATO CHEMICAL

WHNUUNTANT (AU) 105 5
Operations (People)

winouludinaulug (aw) 46 -
Head Office Employees (People)

NUNIMULIAT (AL) 8 -
Managements (People)

394 159 6
Total

ﬂ'mammuwﬁm’m(mw)
Remuneration

62,409,828.00 696,105.00
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Good Corporate Governance

Corporate Governance Policy

The company’s Board of Directors is aware of
the importance of Corporate Governance in increasing
operational transparency and shareholder confidence,
creating thorough management and acting with caution
for the greatest benefit, and which can be subject to
auditing. The company is steadfast in its aim to
undertake business for the satisfaction of shareholders
and provision of good return on a continuous and
secure basis. The company has written Good
Governance Policy approved by the board of directors
as follows:

1. Accountability
Responsibility
Transparency
Equitable Treatment to Stakeholders
Vision to Create Sustainability
Ethics and Moralities

oo s wN

Sub-committee

The company’s Board of Directors has appointed
a sub-committee to help oversee the following
operations of the company. The auditing committee
was set up on December 17, 1999.

Names of members of the Audit Committee are
as follows:

Chairman of the Audit Committee Mr.
Leelayonkul

Member of the Audit Committee Dr. Chongrak
Prichanont

Member of the Audit Committee Mr. Chaiwat
Chandarasrivongs

Secretary to the Audit Committee Ms. Navaporn
Pohthai (Internal Audit)

Terms for holding office: 3 Years

Latest renewal of terms for holding office is
2013. Mr.Lertchai Leelayonul is a qualified audit
committee with accounting experiences to perform

Lertchai

review of financial statements of the company.

Definition of Independent Directors is
indistinguishable to the qualifications prescribed by the
SEC and SET;

1. Holding shares not more than 1% of total voting
shares of the company, the affiliated company, the
associated companies or person who may have
the conflict of interests (counting of the person
concerned according to Section 258 of Securities
and Exchange Act).
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2. No participation in management including
employee, staff, business consultant who receives
permanent salary or the person who has the
power to control the company, parent company,
subsidiary company, associated company or
subsidiary companies in the same level or juristic
person which may have the conflict of interests
(at present and 2 years prior periods to an
appointment).

3. No blood relations, nor by way of registration in
the manner of father or mother, spouses, brothers
and sisters of full blood and legitimate child
including spouse of legitimate child and executive,
major shareholders or person who has power to
control or person who is supposed to be
nominated as an executive or person who has
power to control the company or subsidiary
companies.

4. Business relation with the company

(a) Nature of relation
+ Relation in the manner of professional
service
o Nature of relation: Auditor, person who
renders professional service, such as
legal consultant, financial consultant,
properties appraiser etc.

o Key definition included in the meaning
of dependence

- In case of auditor: Not allowed in all
respects.

- In case of person who renders
professional service: Value of
transaction more than 2 million baht
per year.

«  Commercial/business relations

o Nature of relation: Extending to all
kinds of business transactions, i.e.
normal transactions, transaction of
letting/renting, transaction relating to
asset/service and transaction of giving
or receiving financial assistance.

o Key definition included in the meaning
of dependence: value of transaction >
20 million Baht or > 3% of NTA of
the company whichever is lower. In
this matter, to consider the value of
transactions, it is to include
transactions during 6 months prior to
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the day of doing this transaction.

(b) In case of nature of relation under (a) with
juristic person, person deemed to be
dependent i.e. major shareholders, director
(except independent directors/audit
committee) and executive or partners of such
juristic person.

(c) In case of nature of relation under (a) and
(b): at present and 2-years prior periods to
appointment.

(d) Exception: In case of necessity or suitability
which rarely happens, independent directors/
audit committee may have relation more than
level of key definition prescribed during in
office with prior approval of the board of
directors and such resolution must be
unanimous.

5. Not a director appointed as proxy of the company,
major shareholders or shareholder related to major
shareholders of the company.

6. No any qualifications not be able to give an
opinion independently.

7. Independent director who has the qualifications
according to 1-6 may be appointed by the board
of directors to make decision in the business of
the company, parent company, subsidiary
company, and associated company, subsidiary
company of the same level or juristic person
which may have conflict of interests by collective
decision.

Qualifications of Audit Committee

1. Appointed by the board of directors or
shareholders

2. All Audit Committee must be independent director.

3. Not a director appointed by the board of directors
to make decision in the business of the company,
parent company, subsidiary company, associated
company of the same level or the person who
may have the conflict of interests.

4. Not a director of the parent company, affiliated
companies or affiliated companies of the same
level.

5. Having duties prescribed by the Securities
Exchange.

6. At least 1 Audit Committee shall have knowledge
and experience sufficient to perform his duties to
review the reliability of financial statement.
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Risk Management Committee

Board of Directors’ meeting in 2014 approved

the setting up of Risk management Committee
consisted of directors and/or executive of the
company and the internal auditor namely;

1. Dr. Viwat Trillit Managing Director/ Chairman of

o b~ 0N

6.

Risk management Committee

. Mr. Chanwut Kooniyapantu Marketing Manager
. Mr. Lee Ji Zong Factory Manager

. Mr. Visut Vanitcharoenkarn Accounting Manager
. Mrs.

Parichart Manuthasna Office manager/
Company Secretary
Ms. Navaporn Phothai Internal Auditor

Risk management committee’s duties and
responsibilities

1.

. Review the adequacy of policies and

To consider company’s policy and overall risk
management guidelines that including significant
types of risk and present to audit committee for
making a report for company board of Directors.

. To define company’s strategy and guideline

process for risk management by evaluating,
tracing, and controlling the company’s risk to be in
an appropriate level.

. To lay down measures for risk management that

suite with situation and risk appetite.

. To follow up on the risk management policy under

the risk management guidelines along with the
policies set forth.

risk
management systems,
of the system.

including the effectiveness

Appointment of Directors and Managements

The selection of director has not been undertaken
by the nominating committee but the board of
directors or shareholders holding more than 5 %
of shares desires to nominate such through the
process of joint consideration of the board of
directors. The board should have come from a
variety of professions, gender, age,
experiences (Board Diversity) to empower the
organization with their various knowledge. List of
nominees will then be proposed to shareholders
for consideration and appointment in the annual
general meeting of shareholders.

Shareholder(s) collectively holding shares
amounting to at least 5% of total shares may
submit their names to nominate a qualified director

and
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to the board of directors and propose to general
shareholders meeting for consideration. Presently,
seven directors represent major shareholders.

« The company shall have a board of directors
comprising of at least 5 directors to conduct the
business of the company, not less than half of
whom shall reside within the Kingdom.

+ The directors shall be elected at the shareholder
meeting in accordance with the following rules
and procedures:

- Each shareholder shall have a number of votes
equal to the number of shares held.

- Each shareholder may exercise all the votes he or
she has under (1) to elect one or several persons
as director or directors but the shareholder shall
not allot his or her votes to any person in any
number.

- After the vote, the candidates shall be ranked in
order descending from the highest number of
votes received to the lowest, and shall be
appointed as directors in that order until all of the
director positions are filled. Where the votes cast
for candidates in descending order are tied, which
would otherwise cause the number of directors to
be exceeded, the chairman shall make the
decision for the remaining appointment.

Senior Executive Recruitment
1. Set qualification for candidates on experiences,
knowledge and skills that benefit the company.
2. Nominate qualified candidates to the board of the
directors for consideration and approval.
3. Propose a succession plan of a managing director
to the board of directors for approval.

Vacancy of Directors

« At every annual general meeting, one-third of the
directors shall retire. If the number of directors is
not a multiple of three, the number of directors
closest to one-third shall retire for the first year.
For the second year after the registration of the
company, the retirement shall be selected by
drawing lots. In subsequent years, the director
who has held office longest shall retire.

« Apart from vacation upon the expiry of his or her
term, a director shall vacate office upon:
1) death;
2) resignation;
3) lack of qualifications or possession of
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prohibited characteristics under Section 68; of
Public Limited Companies Act BE.2535

4) Removal by a resolution of the shareholder
meeting of not less than three quarters of the
number shareholders attending the meeting
who have the right to vote and who have
shares totaling not less than half of the
number of shares held by the shareholders
attending the meeting and having the right to
vote.

5) Removal by a court order.

« In the case of a vacancy in the board of directors
for reasons other than the expiration of the
director's term of office, the board of directors
shall elect a person who has the qualifications and
who possesses no prohibited characteristics under
Section 68 as the substitute director at the next
meeting of the board of directors, unless the
remaining term of office of the said director is
less than two months. The substitute director shall
hold office only for the remaining term of office of
the director whom he or she replaces. The
resolution of the board of directors shall be by a
vote of not less than three-quarters of the number
of directors remaining.

Leadership and Vision

The board is engaged in the business plan,
budget of the company and monitor the
implementation of the management and set guidelines
to achieve concrete effectiveness with honesty,
fairness and responsibility, creativity and ability to
work as a team. The Board has established the
internal control system and internal audit for the
company. The company’s vision, mission and strategy
have been reviewed and sought for approval every
year.

Power and Obligation of the Board of Directors

1. To supervise and manage in order to make sure
that the operations of the company are in
accordance with the law, the objectives and
Articles of Association of the company as well as
the resolution of the Shareholders’ Meeting, and to
protect the company’s interest based on good
corporate governance.

2. To establish the policy and operation direction of
the company and to supervise the management to
operate as approved plan.
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3. To make the arrangement of the Shareholders’
Meeting as an Annual Ordinary Shareholders’
Meeting within 4 months as from the end of the
fiscal year of the company and the arrangement
of the Shareholders’ Meeting as an Extraordinary
Shareholders’ Meeting when necessary.

4. To hold the Board of Directors’ Meeting every
three months and not less than half of the
directors will attend the meeting. The resolutions
of any meeting of directors are decided by the
majority of votes, in case of an equality of votes,
the chairman has a casting vote.

5. To make an arrangement of the balance-sheet and
the profit and loss statement as at the end of the
fiscal year of the company in order to present to
the General Ordinary Shareholder’'s Meeting to
scrutinize the balance-sheet and the profit and
loss statement, and the Board of Directors shall
have the auditor to finish the auditing prior to the
presentation to the Shareholders’ Meeting.

6. To assign the power of management to the
Managing Director to carry out the business of the
company including the power to appoint or
remove the staff of the company as well as the
fixing of the remuneration.

7. To scrutinize and approve the annual budget for
investment and for business operation of the
company.

8. To implement the internal control and internal
audit including financial control system, operation
and to supervise the performance as well as risk
control and risk management.

9. To make an arrangement of financial information
report, information and general information
important for the shareholders properly, completely
and sufficiently together with the verification of
the report.

10.A director must not, without the notification to
the general meeting of shareholders prior to the
appointment, undertake commercial transactions,
nor he or she be a partner, an executive or a
shareholder in another juristic person of the same
nature as and compete with that of the company.

11.The director who has a special interest in the
contract entered with the company or the increase
or decrease of the shareholders or of the
debentures of the company, must notify the
company without delay.
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The Power and Obligations of the Chairman.

1.

To be Chairman of the Board of Directors and
control such meeting to go smoothly.

. To oversee the general operations of the Company

to be in line with obligations and company
policies.

. To sign the document in accordance with the

regulations and company’s requirements.

. To perform any other act designated by the Board

under the laws and regulations of the Association
and / or the resolutions of the Board of Directors
or resolutions of the shareholders’ meeting.

Power and Obligations of Executive Directors

1.

. To evaluate and to scrutinize the

To establish the strategic directions and business
operation with highest effectiveness and
efficiency.

investment
project and annual budget in order to be approved
by the Board of Directors.

. To sign in the documents binding on the company

as appointed by the Board of Directors.

. To consider and approve the executing of forward

contract as risk management of currency and
foreign exchange.

. To allot the resources and recruit the personnel of

potential for the highest benefit of the company.

Power and obligations of Managing Director

1.

.To supervise,

To oversee and implement normal management
and operations of the company in accordance with
regulations, policies, and resolutions of the Board
of Directors and / or the resolutions of the
shareholders’ meeting.

. To prepare business policy, business strategy and

planning, and budget funding for various projects
to the Board of Directors for approval and report
on progress.

consider and approve the
appointment, dismissal and disciplinary action
against employees in accordance with the
company regulations.

. To sign the contract, orders, or documents on

behalf of the company.

. To authorize other person to act on behalf for

specific operations under the scope of the
mandate or orders prescribed by the Board.

.To approve the appointment of consultants

required by any project through the Board of
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Directors.
7. To be a leader and a role model for ethical
conduct and business ethics.

Power and Obligations of Audit Committee
An audit committee has the duties as delegated

by the Company’s board of directors, as follows:

(1) to review the Company’s financial reporting
process to ensure that it is accurate and
adequate;

(2) to review the Company’s internal control system
and internal audit system to ensure that they
are suitable and efficient, to determine an
internal audit unit’s independence, as well as to
approve the appointment, transfer and dismissal
of the chief of an internal audit unit or any
other unit in charge of an internal audit;

(3) to review the Company’s compliance with the
law on securities and exchange, the Exchange’s
regulations, and the laws relating to the
Company’s business;

(4) to consider, select and nominate an independent
person to be the Company’s auditor, and to
propose such person’s remuneration, as well as
to attend a non-management meeting with an
auditor at least once a vyear;

(5) to review the Connected Transactions, or the
transactions that may lead to conflicts of
interests, to ensure that they are in compliance
with the laws and the Exchange’s regulations,
and are reasonable and for the highest benefit
of the Company;

(6) to prepare, and to disclose in the Company’s
annual report, an audit committee’s report which
must be signed by the audit committee’s
chairman and consist of at least the following
information:

(6.1) an opinion on the accuracy,
completeness and creditability of the
Company'’s financial report,

(6.2) an opinion on the adequacy of the
Company'’s internal control system,
(6.3) an opinion on the compliance with

the law on securities and exchange,
the Exchange’s regulations, or the
laws relating to the Company’s
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business,
(6.4) an opinion on the suitability of an
auditor,
(6.5) an opinion on the transactions that
may lead to conflicts of interests,
(6.6) the number of the audit committee
meetings, and the attendance of such
meetings by each committee member,
(6.7) an opinion or overview comment
received by the audit committee from
its performance of duties in
accordance with the charter, and
(6.8) other transactions which, according to
the audit committee’s opinion, should
be known to the shareholders and
general investors, subject to the
scope of duties and responsibilities
assigned by the Company’s board of
directors
(7) to perform any other act as assigned by the
Company’s board of directors, with the approval
of the audit committee.

[ 9

a;ﬂwﬁum&ﬁamaaswmsﬁﬁﬁmu

3

Summary of Significant Transaction Approved

';aﬁuamési’a ADUSNITNNIT ﬂiiuﬂ’]i[{gﬂo’]u’]ﬂﬂ’]iuat

Transaction approved Board of Directors ﬂiimmi@%’mmi
President and Managing
Director

1. miagﬁﬁmﬁm%@ $am uazdade dense NINN 40 AULIN Tadiiu 40 arunn

1. Approval for purchasing and procurement per Above 40 Million Baht Less than 40 million baht

transaction

2. MIpyIANTNMNENARAIART NSNHFUDNMTADATI 1NN 40 A1ULM Tt 40 duum
2. Approval for sale of inventories, and fix assets per  Above 40 Million Baht Less than 40 million baht

transaction
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Balanced composition of Directors who are not
management

The company’s Board consists of 11 directors

2 Executive Directors namely;

«  Mr. Metha Trillit

«  Dr. Viwat Trillit

6 Non-Executive Directors namely;

*  Mrs. Wantana Pojanalai

+  Mr. Suvit Vesaratchawest

*  Mr. Chaovut Pojanalai

« Mr. Surachai Cheongwiwatkit

« Ms. Ratchanee Trillit

« Mr. Sahai Supsoontornkul (Independent
Director)

3 Members of Audit Committee namely;

1. Mr. Lertchai Leelayonkul: A qualified audit
committee with accounting experiences to perform
review of financial statements of the company.

2. Mr. Chaiwat Chandarasirvongs

3. Dr. Chongrak Prichanont

Aggregation and Segregation of Positions

The Chairman of the Board of Directors comes
from the major shareholder group which holds 35.29%
of total shares. The Chairman and the managing
director are not the same person. All work and
administration must have the approval from the board
which comprises representatives of various major
shareholder groups and includes the auditing
committee which helps to re-examine and provide a
counter-balance

The responsibilities of the board of directors

The company’s board of directors is the key to
good governance. The board of directors has important
roles in the governance to achieve maximum benefits
for the company and is responsible for duties and
responsibilities of directors.

The structure of good governance and area of
authority of the board of directors which comprise of
qualifications, appointment, position roles as well as
operations of directors and operators are clearly set
including policy, regulations, practices and working
manuals which are entirely in written documents in
order to achieve mutual balance and monitoring. At
the same time, an independent internal auditor which
has roles and duties as approved by the audit
committee will monitor the operations to ensure that
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the company has effectively complied with the
guidelines of related laws and regulations.

The company’s board of directors has fulfilled its
duties with honesty, transparency, caution, carefulness
and understanding of their roles and responsibilities on
the basis of law, regulations, rules, the company’s
restrictions, consensus of shareholders’ meeting and
good governance without any actions against the
company’s benefits in order to build confidence among
investors. The company has set a rule for directors to
be appointed as director of other listed company for a
maximum of 5 companies. However, no directors have
been appointed as director of other listed companies
currently.

Board of Directors Self-Assessment

The Board of Directors has been evaluated as a
collective body once a year to review the sufficiency
and effectiveness of good governance in order to set
guidelines to achieve concrete effectiveness. The
result will be used as information supporting the
management to revise their works and duties as
appropriate.

Orientation of new directors

The Company is aware of the importance of the
performances of directors, an orientation has been
arranged to introduce them to the Company’s overall
operations, the organization structures in order to
provide them with insights into working procedures.
Essential information necessary for their performances
as the directors such as the internal work flow,
related laws, the format of the financial statements
and notes to the financial statements are also
provided.

Succession plans

The company has prepared a plan of succession
for key managements to accommodate the expansion
and replacement of retirees to ensure continuity in the
administration. The company also develop staff to be
ready for such succession by considering from
knowledge, ability, experience, and vision.

The governance of the subsidiary’s operations

Pato Chemical Industry Public Company Limited
holds 99.99% stake of its subsidiary, Pato Crop Care
Company Limited, directors and management of both
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companies are entirely the same. Same guideline,

principles, scope of practice, policies and

responsibilities are all applied in equal manner.

Protecting against the use of insider information

The company has a policy and method to
prevent company executives from using the company’s
inside information for personal gain or for the
purchase of securities before the company’s financial
statement is disclosed to public.

1. The company has set a policy for the
directors and the executives to inform the board of
the directors or an authorized person about the
execution of shares, 1 day prior to the trading date.

2. The company has kept
management and staff informed about relevant

its directors,

announcements from Securities and Exchange
(SEC). The company’s directors,
management and staff are required to report their

Commission

changes in security holding to SEC in accordance with
section 59 of the Securities and Exchange Act B.E.
2535 within 3 days from the date of changes in their
security holding. At the same time, they have to
inform the company’s secretary to record the changes
and update the amount of security of each director
and management in order to present to the company’s
board of directors. The company's directors,
management and staff are also informed about their
punishments in case of violation or failure to abide by
the aforementioned regulations.

3. The company has regulations to prohibit its
staff to reveal its financial information and other
information that may affect the price of its security to
the public. The company’s staff are also forbidden to
sell their securities within one month prior to the
disclosure of the company’s security prices to the
public. to comply with the
aforementioned regulations will be considered violently

Those who fail

breaking the company’s discipline and shall receive
penalties ranging from warning, wage reduction,
suspension without pay to termination of employment.

Remuneration to Auditors

The company paid 560,000 Baht to the auditor
for audit fee, 30,000 Baht over 2014. There was no
non-audit fee.
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Other Good Governance Practice

Conflict of interest

- The Board of Directors has received knowledge
of items with conflict of interest, and related items.
These have come under careful consideration so as to
void actions that may pose a conflict of interest, on
the other hand promote liberal trade and competition.
Besides, stock market regulations concerning the
revelation of such items have been adhered to. In
2009, as required by Section 89/14 of the Securities
and Exchange Act, all directors and managements are
to submit their first report on interest of Directors,
Executives to Chairman of Audit committee and
Chairman of the Board of Directors to sign for
acknowledgement. The reports must be submitted for
every change. The Company secretary will be
responsible for the filing of the report.

Investor Relations

The Board of Directors places importance on
presenting correct, complete, transparent and thorough
information in financial reports and in the presentation
of general information, as well as vital information
concerning company assets. The various information is
disseminated via stock market channels and
communications. The company has not yet established
an investor relations work unit due to small number of
shareholders so far, but has assigned Mrs. Parichart
Manuthasna, the Office Manager and Company
Secretary, to undertake contacts with institutional
investors, shareholders and as well as analysts and
related government sectors. Investors can contact for
more information at Tel 0-2318-0360-9 ext. 118 or
e-mail: pato2@cscoms.com

Work ethics

The company has come out with a written code
of ethics for the Board of Directors and employees, to
serve as a guideline for those concerned in executing
their duties with honesty. The company also holds
staff meetings on a regular basis.

Code of conduct for Directors of Pato Chemical
Industry PCL.

1. Conduct their duties honestly and with
integrity, comply with all laws, the objectives and the
articles of association of the company, and the
resolutions of any shareholder meetings in good faith,
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and with care to preserve the interests of the
company.

2. Implement and direct the company’s policies,
as well as monitor and supervise its operations to
maximize economic value and shareholders’ wealth.

3. Ensure management’s accountability to
preserve their rights and interests,
clearly and fully disclose information.

shareholders:

4. Determine to carry on the business
continuously.

5. Continuously follow and monitor the business
performance and operations of the company according
to its law and regulations.

6. Avoid any other positions or jobs that may
lead to conflicts of interest.

Code of Conduct for Employees of Pato Chemical
Industry PCL.

Managers and employees should demonstrate
their commitment to this code by maintaining a
workplace environment that require compliance with
the code. The code of conduct is not possibly
inclusive for all situations which may arise. In the
event that employees run into the situations which
have not been described herewith please rely on each
employee’s good sense of what is right and also seek
guidance from supervisors for appropriate course of
conduct.

1. Perform their duties with responsibility and
honesty.

2. Increase knowledge and experience to
promote integrity and personal growth and ability to
perform more effectively and efficiently.

3. Must be polite, considerate and maintain
good relationships with colleagues, must not conceal
any information necessary for the colleague to execute
his/her duties, and must try to become well-adjusted
to work in harmonious relationship with others.

4. Maintain and promote unity among colleagues
and legitimately assist each other of the company
operational benefit as a whole.

5. Treat subordinate fairly and compassionately,
groom and develop subordinates for their career
advancement by imparting work related knowledge,
training and providing them with opportunities to
increase knowledge and experience.

6. Listen to

supervisor's opinion and
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recommendations relating to work, and deliberate on
applying them to benefit company’s operations.

7. Refrain from unethically seeking position,
merit or benefits from supervisors or others.

8. Must not utilize company’s information or
news which have not yet been disclosed to the public
that may be material to the company’s share price, to
seek profit or benefit from trading of company stock,
directly and indirectly.

9. Avoid accepting materials, money or other
benefits from individuals doing business with the
company that may influence the business decisions
they make on behalf of the company, except on
traditional events or to maintain normal business
relationship; however the cost must not be overly
expensive or immoderate.

10. Keep company’s confidential information
which may damageable the company by preventing
any document or information from falling into the
hands of outsiders.

11. Be very careful when expressing opinions to
outsiders on issue that may detrimental to the
company’s image and reputation.

12. Avoid disclosing other employees’ personal or
work related information, and avoid any criticism that
may be detrimental to the employee or to the
company’'s image and reputation.

13. Refrain from gambling, drugs, and any other
behave that may damage personal and the company’s
honor and reputation.

14. Protect the company’s property from loss,
damage, misuse and cautiously use the company’s
property in a way that maximizes company benefit,
and must not use the property for personal benefit.

15. Perform their duties with concern about
impact on health and safety of own self, others, and
environment.
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Board of Directors report
Responsibility of the Board of Directors over 2015
Financial Statements

The company’s Board of Directors is responsible
for the balance sheet of the company, and for
financial information appearing in the annual report.
The said balance sheet is prepared under an
accounting standard certified throughout Thailand, with
an appropriate accounting balance that has been
practiced on a regular basis chosen, and prepared
with utmost consideration and estimation. Sufficient
key financial information is also provided in remarks
included in the balance sheet. The board of directors
has prepared the evaluation form to evaluate the
board of directors’ operations in order to set
guidelines to achieve concrete effectiveness.

The Board of Directors has seen to it that
effective internal control system is maintained, so that
there is good reasonable confidence that the recorded
financial information is correct, complete and sufficient
enough to maintain assets and to be aware of weak
spots in order to prevent corrupt or dubious practices.
The audit committee and managing directors have
done the evaluation test of sufficiency in internal
control and assigned an independent internal auditor
to summarize the evaluation in order to receive
advices on necessary adjustments.

For this reason, the company’s Board of
Directors has appointed an Audit Committee which
comprises Directors not dealing in management and
who are responsible for quality of financial reports and
internal control. The views of the Audit Committee on
these matters appears in the report by the Audit
Committee, which is shown in the annual report.

The Board of Directors views that the company’s
overall internal control system is at a satisfactory level
and is able to create good reasonable confidence in
the consolidated balance sheet for the company as at
December 31, 2015.

(Mr. Metha Trillit)
President
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Corporate Social Responsibility

CSR Report

Thailand is recognized as an agricultural country,
despite the fact that the agricultural sector does not
take the major role to generate incomes to the
country. However the agricultural sector has still
played an important role to feed the nation, and also
yield the national incomes through export. Over the
past, several countries worldwide have been trying to
increase their farming areas in order to cultivate more.
Even the countries which were unable to farm have
also tried to lease cultivated lands of other countries
for this purpose. Consequently, it can be said that the
farming sector is significantly important role.

Food Security is a modern problem faced by
many countries, especially developing countries, where
such problem is increasingly severe due to the change
of climate and limited area of agriculture. Therefore,
each country has to come up with measures to cope
with this problem.

For Thailand, we are capable of producing
sufficient food crops for domestic consumption and
exporting to other countries. However, the government
should pay attention to the following factors in order
to avoid future problems.

1. Energy crisis has encouraged people to place less
emphasis on producing food crops and turn to
energy crops such as oil palm, sugar cane,
cassava and physic nut.

2. Agricultural areas have been used for producing
alternative energy such as solar farm.

3. Agricultural labor force has continuously decreased
as new generations prefer to work in industrial
sector. Therefore, agricultural sector has lacked of
labor force due to its high demand in labor.

4. More foreigners have used legal loopholes to
occupy agricultural areas causing some Thai
people to lose the possessory right of their land
and unable to use their land for agricultural
purpose.

5. Factors of production such as chemical fertilizer
and pesticide chemicals must be imported from
other countries causing high manufacturing cost.

Weed Science Association of Thailand conducted
a research and it was found that weeds are the
number one enemy of farmers. Labor for agricultural
sector is scarce and more costly than the use of
herbicides. Due to the aforementioned factors, Thai
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farmers have to find the way to “produce more
without expanding the area while making the efficient
use of their existing labor”. Pato Chemical Public
Company Limited was, therefore, established to
answer the needs of Thai farmers for quality,
increasing productivity, and rely on less labor by
providing high-quality and effective pesticides at
reasonable price while multinational companies focus
on importing finished products, which are more
expensive.

Pato Chemical Industry PCL. has imported both
finished products and Technical Grade chemicals and
laid down the policy to focus on import the Technical
Grade materials as much as possible as having
considered that the Technical Grade chemicals can be
formulated for their own manufacturing process and
this would cut down the production cost and help
promote the domestic income distribution since other
chemical elements, including packaging materials can
be supplied domestically. The most important thing is
that the Company can monitor and control the quality
of the products better than the imported finished
ones. Definitely, this will bring about big advantages
to Thai farmers and agriculturists as they can access
to the good quality agricultural products with the
lower price and cut down the farming cost.
Consequently, the past 30-year history of the company
's operation have been secured by the reliability and
trust of Thai agriculturists until today.

Corporate Social Responsibility Policy

Pato Chemical Industry Co., Ltd. (Thailand) is a
part of society, thus the importance of doing business
with social, community and environmental awareness
is to be concerned for sustainable growth and
achievement of recognition. To encourage the
directors, managements and employees to the same
directions, the company takes into consideration, the
Corporate Social Responsibility and set the policies as
follows:

1. To raise awareness of all employees the realization
of social responsibility and take into account the
promotion of social responsibility through corporate
governance and internal control, as well as create
enterprise value focusing on activities that are
correct and honest.

2. To consider the meaningful existence of the
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company, moreover, the company emphasizes the
rights of all stakeholders including employees,
customers, competitors, commercial creditors,
environment and society at the well-balanced and
prioritized appropriately, so all parties are satisfied
and contribute to the sustainability.

Preparation of CSR Report

The Company has prepared the CSR report in
line with the framework of CSR guidelines outlined by
SET. The report will be included in the Company’s
annual report and reflect what they have planned and
actually performed. Pato Chemical Industry PCL. has
committed themselves on the vision “Supply good
quality products with fair price to Thai farmers, secure
in the performance stability with the engagement of
social and environment responsibility”. Consequently,
the Company has set out the business guidance to
observe the following 8 principles of social
responsibility:

1. Doing business with fairness

Board of Directors has a policy to treat their
business partners with fairness and honesty, and
therefore establishes the principles below:

- Avoid any business or operations which may
lead to the conflict of interest.

- Promote the freedom of fair competition and
avoid favoritism treatment.

- Support the protection of intellectual property
or patents.

- Establish the preventive measures to ward off
bribery and corruption, by setting up the
rectification process, as well as the monitoring
function and penalty.

- Promote the anti-corruption campaign among
the executives and staff.

- The company has remained the political

neutrality and never taken a part or
contributed funds to any political party directly
or indirectly, as they have considered that the
political stances are individual and not involved

corporate responsibility.
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2. Anti - Corruption

Corruption in Thailand is recognized throughout
the world and Thailand is ranked for corruption
problem in the primary. The problem affects the image
and standard of living of Thai people as a whole for
instance:

1. Public resources may turn to someone own
illegally and unethically.

2. Distortion of resources use and as a result,
public do not receive full benefits from funds
spent on the project such as poor quality road
or constructions which lead to a shorter
working life than it seems, or people receive
poor service.

3. Politicians may take opportunity to monopolize,
not promoting effective and fair competition
and result in weak and unprogressive
organization.

4. The youth and public will value wealth

mistake,

achieved by the fraud. Small

privilege for own benefit will become common
and done by everyone. People will not believe
in morals and ethics and lead to exploitation,
rules and disciplines breaking, and the lack of

common sense to do for public.

The Company has set anti-corruption policy and
anti-participation to protect ourselves from being
involved in any kind of corruptions. Shareholders will
be able to learn more about this issue under article
no. 10.5 below.

3. Respect on human right

The Company has supported and respected a
human right protection and honor individual dignity.
The company has put against the coercive and child
labor by promoting the observance of the international
human right codes and morality in order to secure the
social tranquility.

In addition, the employee recruitment has not
been decided by inborn and physical character traits
i.e. race, gender and religion, but judged on the real
competency and virtue.
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4. Attainment to the goal of fair treatment to laborers

The Company has secured the protection of
employment by observing the fair employment codes
of conducts as follows:

1. Put the priority on the safety and sanitation by
arranging appropriate occupational health and
safety on working.

2. Provide skills and training to enhance the
employee’'s competency and render career
opportunity.
concrete guidelines.

There are clear policies and

3. Return appropriate remuneration to reflect the
workloads and job entity.

4. Set out the pledge and complaint process
appropriately.

5. Provide appropriate benefit welfare.

6. Create balance of working life and family well-
being.

7. Prevent from unfair treatment or disciplinary
punishment to the employees who honestly
work.

8. Seek for discussions/cooperation between
employer and employee for solutions and
respect employees’ opinions.

9. Develop and instill morals and ethics.

10. Offer employment to the disabled to return

the benefits to the society.
5. Responsibility for customers

The following principles are observed:

1. Manufacture the good quality products which have
been trusted by Thai farmers over 30 years. The
products will give an efficient and safe result,
when the consumers follow the safety directions
given on the label.

2. Provide correct and sufficient information to the
consumers without propaganda by navigating
easily-understood instructions which include the
safety handling with the users who are affected
by the toxic chemical, and how to manage the
storage and disposal.

3. Raise awareness among the consumers and
manufacturers to recognize the importance of
using the products with the least harm to the
environment.

4. Develop the products to give the optimum
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benefits in an environmentally responsible way i.e.
supplying environmental-friendly products with
least toxic residues.

6. Responsibility for environment

1. Deploy the standard technology and
manufacturing process by keeping in mind to
minimize the waste amount which has been
undergone the treatment.

2. Consume the resources in an efficient way by
setting out energy-saving and recycling
policies.

3. Develop more lines of environmental-friendly
products.

4. Prepare for a contingency plan to handle the

environmental rehabilitation.

7. Cooperation with society and community
1. Arrange social responsibility activities to fulfill
the society and community development.
2. Maintain the
environments in communities.
3. Render supports to the society and
communities to access to the fundamental

pleasant surrounding

infrastructure i.e. building schools through the
functions of universities’ volunteer rural

development camps.

8. Using and Sharing of Innovation

The Company plan to increase product lines
with low residues in the environment. Having started
from the registration of the hazardous chemical for
agricultural use, the Company has to prepare for the
academic information/data about the products and
submit them to the Department of Agriculture. In the
meantime, the standard laboratory test is required
carrying out to find out the level of chemical
residues. For this process, the Company dispatches
the sample of the products to the international
laboratory in U.K. to ensure the lab result, and
submit it to the Department of Agriculture. Then the
expertise will conduct a test use of the product on
the variety of plants to recognize the efficiency of
the products and appropriate doze of use which is
the best for Thai plants. This process shall take more
than 1 year to fulfill.
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Role of Stakeholders

Regulations have been set in the business
ethics and employee ethics, and focus on every
stakeholders’ rights and parties concerned. They are
Internal Stakeholders which are shareholders, board of
the directors, executives, and employees and External
Stakeholders which are customers, consumers, partners
or supplier, competitors, commercial creditors,
communities, environment, and social. Participation of
all stakeholders are promoted so as to know their
requirements and the company will be able to
response correctly as below:

Shareholders: The Company is steadfast in its
aim to undertake business for the satisfaction of
shareholders and provision of good return on a
continuous and secure basis. The company holds a
general shareholders meeting in which there is a
quorum and participants take part in considering
various agendas and acknowledge operational results.
The company realizes the right of shareholders to
receive correct, sufficient, immediate and equal
information.

The Company holds a general shareholders
meeting at a location where it is convenient for
directors, executives, and shareholders. Before each
meeting, the company prepares documents and these
are assigned to Thailand securities Depository
Company limited which then undertakes to send the
meeting agenda and documents for prior consideration,
as is stipulated by stock exchange regulations. The
company post invitation letter published on the
company’s Website at least 30 days before the
meeting. To facilitate shareholders, stamp duty is also
provided for proxy authorized to attend the meeting
without charge.

In 2015, the company arranged Annual General
Meeting of Shareholders on April 22, 2015 at The
Royal Golden Jubilee Building. The registration desk
was opened 2 hours ahead of the meeting. The
company prepares documents and details which
shareholders should have knowledge of, and gives
these to shareholders for their consideration at least
14 day before the meeting. In the event the
shareholder cannot attend the meeting, the company
includes a documentary consent of representation
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together with the invitation to the meeting. With this
documentary consent of representation, the
shareholder can give power of attorney to another
person or a member of the audit committee, to attend
the meeting and exercise right to vote according to
the wishes of the shareholder.

In voting, one share is equally entitled to one
vote. For any connected transaction agendas,
interested shareholders will be informed to abstain
from voting.

In addition, the company makes a complete and
correct record of the meeting, which can be checked
by shareholders. Directors, Audit Committee members,
Executives attended the meeting in full force. The
representative from Thai Investors Association
observed the meeting, moreover, auditors and legal
advisor are appointed to verify the votes.

The Chairman of the meeting gave shareholders
equal rights and freedom to ask questions and express
views and voting procedure was clearly explained. The
chairman also announced number of votes; approve,
disapprove and abstain from voting. Software and
Barcode were used for registration and vote count for
fast and correct outcome.

The Company has published minutes of the
meeting on the Website of the Company within 14
days after the meeting by recording key questions
from shareholders and explanation from directors and
managements and the result of the vote on each
agenda and submitted such to the Stock Exchange of
Thailand, and the Ministry of Commerce.

In 2015 the company passed the meeting quality
evaluation with the total score of 98.25, show an
increase over 2014 which score was 91.38.

Shareholders will be able to propose any
agendas to the board for consideration before 15
2016 by
auditcom.pato@gmail.com. The company has made an

February mail, fax or e-mail:
announcement to shareholders to propose agendas or
nominate director through website of the SET on
January 15, 2016.

Employees: The Company emphasizes unity
among employees, working together in a peaceful and
facilitating atmosphere, and gives employees the
opportunity to develop their potential and to utilize
their knowledge and ability to help in creating

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 65




AUSUdNgeUciadlAU / Corporate Social Responsibility

FIWIAADN LANDASIAFADUANNUADANVVUDINTIIIN
AHNLANDNIAUAMNIDY WA LFES INDINITATIAFDU
LASBINDLATRIINT MNITYINITUFLLEND

AA1 U3EN YJURsenAIAI8ANNIANDNIALAY

) 2
=

Ailafonayszlanisiniu Ao uuNugIuIeINITiasy
HaRoULNLIITusITUReRaDsre TasyfiRmudy g,
wioltowledeg fianasiuliogrnasensa mindiym
TudonnaafisaniumuuInIaui lon NN NaNRALHA
Tdi3ensy wie peanSunswndau wieustlamiula Al
gasalun1smiugm %’ﬂwwﬁmﬁuﬁnﬁwﬁﬁaﬁuﬁu@'ﬁuﬁ'a
AR RnTITuLAT T

v3Eniinnsnislunisnsiagey AnldangAiaed
v3snegiiunalasianzguiningiy lesnay
WL, 1nnouns1eatuiagtu wInUSEMIaenfiazan
nzibpunanimgivasgrmsle visndesidnansiu
vosgdnmenin agdlsfinuisnideniazannandouiy
AuAaNAadmMyudazsidanInndd 1 978 USEMIN
uIstﬂiumﬂfﬁaﬂgjﬁwﬂﬁﬂi:ﬁfﬁmw'ﬁmﬁuﬁwmﬁ
AMNIN dormImumnuALaI g FIAYADTIN UAY
vwintiainsanaudlainseniufidgesnis gjﬁ’mfu
nseiesafufiazuansmiusulnreuiasdsdausmauny
ﬁﬁuﬁﬁmﬂoﬁ”@mmwné’uﬁu WAZTALEANFEANEDEN
usssuauLAngl

anA1 u’%ﬁwNamﬁuﬁwﬁﬁ@mmmﬁumm"ﬁmuﬁ'
sryuazlanInsgIu Tusaadusssu DANUULUTIY
Aumviuae dumegluaNAILANAUANITIEBLAIY
AUMNAINNIATIAD d1dnAILANNTLAZTAAN1INIG
NBAT NIENTINNBATUATANNT UWAZAILANTIAT LAY
nsuNsAAely nsEnsrewdiag

N::U%Iﬂﬂ ADLNHAINT WANLUUBAINNITNANTUA

'
A

AMNINGITIANEATITHUAILTHNNENNEINAUATIITBLND
Lﬁumﬁmﬁm%ﬁmmmmiunnﬁwaﬂmmzﬁ'ugﬁ
Uszine 9lenA warwgAnssNn1sliuednenIng
a11150AANLTA LAZN1TITUIAVBILNAY JTWT |4
pgodUszansaIn ieifunananliunineasns
naRAMNNTNEaaINALLZEINTIE AR LANEIND
Fanan 1ladng
TwrnziReanufyadunissusealvanuslunisly
NﬁmﬁmeﬁasmgﬂﬂizmwLL@:%%LﬁaTﬁLﬁmmmﬂaaﬂﬁﬂ

wngld wazdowinden UIENBUATUATN uar Andeq

progress for themselves and the company. The
company provides reasonable and fair compensation
and fringe benefits to the employee for example
health and life
transportation, hygienic canteen with fair price and

annual checkup, insurance,
free rice, sport facilities, bonus, hardship allowance,
annual party and excursion, and provident fund. For
security reason, the company has established Safety,
Occupational Health and Environment Committee to
regularly control safety such as heat, light, and sound
including machineries survey and maintenance.
Partners or Suppliers: The Company has treated
their partners and suppliers equally and kept in mind
on the mutual fair interests for both parties. They
have stringently followed the agreement terms and
conditions. In case that any questions on the
agreement have been raised, the Company would
mutually find the solution based on fair and rational
treatment i.e. never calling for or accepting other
benefits or interests which caused unfair business
against their partners or suppliers, and also
strengthening a sustainable relation with the partners
and suppliers to maintain mutual trusts. The Company
has imposed strict measures to select and inspect
their partners and suppliers, especially ones
manufactures for raw materials. Owning to the current
Hazardous Substance Act, in case that the Company
decides to register chemical products which are
manufactured by partner, they are required to import
the partners’ products. Nevertheless, the Company has
set out a strategy to register each single category of
chemical products with more than one manufacturer.
Therefore, the Company has laid down policies to
select the partners or suppliers who have
manufactured quality products and never had problem
on delivery services with fair price. If the products
supplied do not meet the requirements/specification,
the partners or suppliers eagerly shows their spirits
and responsibilities to deliver a new lot of shipment,
take back the non-quality shipment, and pay
compensation fairly on case by case basis.
Customers: The Company manufactures quality
and standard products with a fair price. In this regard,
the company joined a core group to help push for the
Project for Manufacturing of Quality Products under
the Thai Crop Protection Association. The products
must pass standard of the Office of Agricultural
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Regulation, Ministry of Agriculture and Cooperatives.

Consumers: Farmers are our consumers. Apart
from high quality and fair price, the company
researches for more products to suite geographic
conditions, climate, and which are disease-controllable
with regard to insects and weeds, so as to increase
production for farmers. At the same time, through the
help of a work team with high knowledge and
experience, the company also emphasizes providing
knowledge and correct product type usage and correct
and method of usage, for the safety of both farmers.
The team will also report any complaint from
customers every month.

Competitors: The Company treats competitor as
per normal practice and follow frameworks according
to law. The company has never got into any legal
case with competitors.

Commercial Creditors: The Company complies
with all trade agreements made with creditors and
also makes on time payment. We treat creditors fairly
with accountability and transparency to maintain a
sustainable relationship with trust to each other.

Environment: The Company’s environmental
policies comply with environmental management
regulations, as follows:

1. Promoting the development of technology that
reduces negative impacts on environment in the
process of production, packaging, distribution and
waste elimination.

2. Promoting the reduction of negative impacts on
environment by ways of “Reduce”, “Reuse” and “
Recycle” in the procurement and production
process.

3. Promoting the conservation of energy and natural
resources.

4. Promoting the compliance with other relevant
environmental laws and regulations.

5. Providing training to raise environmental
awareness amongst employees at all levels as well
as involved parties.

In order to formulate and distribute chemical
products, the Company has to be registered according
to Hazard Substances Act B.E. 2551 (2008), which
has been in effect since 25 February 2008. In
addition, the Company has to be registered as
agricultural chemical by three government offices,
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comprising:

1. Department of Agriculture

The Company is required to submit information
about the toxicity of its Technical Grade and finished
products.
laboratory, which has been certified with Good
Laboratory Practice (GLP) standards. In addition, the
Company must have clear study plan, standardized

This information must come from a

and testable operations as well as systematic and
reliable report, in accordance with Organization for
Economic Co-operation and Development (OECD).
After that, the Company has to operate the field trial
to test the effectiveness of its agricultural chemical to
each crop and to find residues as well as the toxicity
in order to ensure its efficiency

and safety to users and the environment.

to the environment,

2. Department of Livestock, Ministry of
Agriculture and Cooperatives

3. Food and Drug Administration, Ministry of
Public Health

For organizations in number 2 and 3, the
Company is required to submit its hazard substances
to be tested for the amount of Active Ingredient (AI)
at the Bureau of Chemicals and Hazardous
Substances, Department of Medical Sciences, and the
efficiency to flying and crawling insects at the
National Institute of Health, Department of Medical
Sciences, with the reference to WHO (Pesticides and
their application for the control of vectors and pest of
public health importance), to ensure that its products
are effective and have no negative impacts on
consumers. After that, the Company can be registered
with Food and Drug Administration or Department of
Livestock.

The importance to the environment concern, the
production base is then in the Bangpoo Industrial
Estate, with cooperation given to all sides of
government and private sectors by strictly adhering to
related conditions and regulations regarding Safety,
Occupational Health and Environment including the
waste collection and segregation. Waste collection and
waste segregation in in 2015 are contaminated waste
containers of 77,126 kilograms and contaminated
materials of 14,310 kilograms. The company hires a
professional company to handle wastes and pollutants
as per types of wastes. Official from division of public
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health and environment sign his name as witness
before wastes are sent for being treated or eliminated.
In order not to pollute the environment, for waste
water, a water treatment tank was built. Waste water
will be treated to the standards set by the Industrial
Estate, then let the treated water flow into the sewer
of the Industrial Estate for further treatment.

Government Agencies: The Company focus on
the government agencies by follow and abide by rules
and regulations as they are considered factors
supporting smooth businesses in accordance with
policy, guidance, rules and regulations. The company
has coordinated to exchange information with officers
concerned regularly on an appropriate and transparent
basis in order to build good relationships with
government agencies.

Social: The Company is attentive to social
activities on a regular basis by shifting the distribution
of assistance and supports as appropriate to build a
good relationships with the community we are part of.

Intellectual Property: The Company recognizes
the importance of intellectual property and copyrights
of those who have put effort into creating innovations.
Therefore, the Company has set up policies to prevent
the breaking of intellectual property rights, as follows:

1. Employees must comply with laws, regulations and
agreements about intellectual property rights
including patent, copyrights and trade secrets.

2. Outside information must be carefully checked
before being used to ensure that it will not break
intellectual property rights.

3. The Company uses only legal software and fonts
from copyright holders.

4. Upon termination of employment, employees must
hand in information about trade secrets in all
forms back to the Company.

5. The employees who deal with trade secrets should
use appropriate measures to keep trade secrets,
such as

- Names of customers and distributors

- Working procedure

- Manufacturing process

- Product formula

- Business strategy, business plan, marketing
plan and information about the Company’s Research
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and Development (R&D)

The company provides complain channels for
stakeholders through audit committee by mail to Audit
Committee, Pato Chemical Industry PCL. Pato Building,
3388 New Petchburi Rd. Bangkapi, Huaykwang,
Bangkok 10310, and Fax: 02 3180367 or e-mail:
auditcom.pato@gmail.com

CSR in Process

The Company’s Risk Management Committee has
studied the impacts of the company’s business
operations on stakeholders by taking into accounts the
importance of all groups of stakeholders to ensure
that its operations are appropriate, fair and complete
on the basis of economy, society and environment in
order to achieve sustainable development. After that,
the committee has selected the relevant topics of risk,
which are relevant to the Company by taking the
Company’s financial report into consideration.

For 2015, the Company faced risks from
considerable decrease in demand for chemical
pesticides during growing season due to outside
factors as same as 2014, which are uncontrollable.

1. Thai farmers suffered from a slump of prices in
various products such as rice and Para rubber and
the government was unable to solve this problem.

2. The most severe drought in 50 years, especially in
the central area, caused water levels in several
dams to set a new record low. Cultivated areas
have been limited according to the amount of
water supply. Out-of-season rice cultivation has
been prohibited in several areas.

3. The number of insect pests’ outbreaks has been
greatly reduced due to the decrease in cultivation.
Life cycles of insects have been cut short.

The Company’s management recognizes that
under the circumstances of uncontrollable risks, which
lead to the materiality topics that should be done to
achieve the sustainability, which is mitigating the
decreased sale volumes and incomes by boosting
sales volume, optimizing production, getting better
employee performance, using of agrochemical properly
and safely and better welfare for employees. The
company select appropriate activities or projects to
meet the need as follows:
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Boosting sales volume Proper dress code for safety
The Company had studied until the conclusions appeared that Thai
farmers have preferred the check shirt than anything. Therefore,
the Company had a shirt vendor supplied good quality check shirts
which were used as premium freebies for the company products to
boost sales volume. At present, around 300,000 shirts have
been distributed to Thai farmers nationwide and it was pleased that the shirts
were well used by the farmers; moreover, some of the farmers were wearing in
daily life. Furthermore, the company has launched a campaign of gloves wearing
while applying, mixing, or spraying agrochemicals.
The company has attached a pair of rubber gloves together with granule
agrochemicals for farmers to use while sowing the chemicals into the

field.
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Reducing bottleneck and Replacement of Human Labour with machinery.

optimizing production. Being the producer of “Agrochemicals” that produce according to requirement

Reducing weary at work. seasonally and the outbreak of deceases and insects. Besides, the company
produces more than 100 types of product. So, human labour is the key factor in
the production process. The installation of machines are only in main point.
The company conducted a “Motion and Time Study” to see workflow and state
the bottleneck caused slow production problem. The machines to create
efficiency and reduce bottleneck problem are chosen by conducting a “Feasibility
and Risk Study” in order to get the proper machines to be able to reduce the
bottleneck problem and increase performance. The machine can reduce the works
that make employees weary from repetitious tasks, and the company transferred
workers from where machines are to the another appropriate sections.
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Increasing green space, Increasing Green Space and better air circulation Project.

Reducing air pollution for The company develop landscape, add beautiful green space for workers’ resting

workers’ sanitation. area during break time by growing more standing trees providing more shade.
The trees help absorb the air pollution and increase oxygen around the area. In
addition, the installation of more ventilators in several points keep workers in a
better environment, so they will be able to work more efficiently.
This is a further project from last year by replacing diesel forklifts with electric
ones for factory and warehouse area. Such replacement not only reduces
gasoline cost but it also reduces air pollution in the factory and provide hygiene
and safety working place for employees.
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Cost saving and Energy New car fleet and using E20 Project.

Saving. From the test rate of fuel consumption per litre and efficiency of various kinds
of fuel, it was found that E20 has the lowest consumption per litre with
efficiency in energy part when juxtapose with the price. It is more worthwhile
than any other kinds of regular fuel for cars.

In 2015, The company provided new vehicles for the executives and sale
persons. New fleet cars help reduce maintenance cost. In addition, such cars
have better fuel system.

The company asked for cooperation in term of using E20 from all executives
and employees and also spread the idea to personal cars of all employees, and
the idea are well received good cooperation.
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Giving Better life for People with disabilities work at home Project.

people with disabilities The government aid measure ask private sector to support people with disabilities
to have the opportunity to work, earn money with welfare and get self-esteem
not feeling to be family’s or society’s burden.
The company employ these people with disabilities by allowing them to work at
home so as to save expenses and increase safety. Public transportation or
devices to facilitate people with disabilities are not completely ready in Thailand.
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Giving an opportunity for Renewal of Retiree Project.

seniors to use their talent Presently, the elderly people is approximately 14.9% of all population. It is

and experience to help expected that people aged 60 and above will be around 13 million people or

the company. 20% of all population by 2020. (Information from Department of Older Persons)
That means Thailand is moving towards aging society, but in fact, the elder
people in Thailand still have healthy body and mind. They can work efficiently
from the experiences gain. The company has policy for retired employees who
still have the capability and have directed experience, healthy, and still want to
help company. The renewal project will be considered annually from
accomplishment, capability and willingness. This is a morale support for those
who dedicate to the company and willing to work to avoid being burden of
families.
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Reducing Air pollution. Eradicating Confidential Information Worthwhile Project.

Previously, the company eradicated confidential commercial documents which was
not much with the incinerator. This method creates air pollution which increase
chance of global warming. In 2015, the company received a large number of
documents about product registration back from government sectors. The
company decide to use paper shredder instead of incinerator. The paper after
such process is given to venders who want them for free such as egg and fruit
venders. The method not only reduce air pollution, but also give us opportunity
to help people.
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Safe and proper use of Agriculturists meeting
pesticides A hearsay that Thai agriculturists use lots of agrochemicals, but in fact,

compared to many other developed countries, the use of agrochemicals are
much higher than Thailand several times. Statistical data collected by academics
at Wageningen University (Leading Agricultural University, Netherlands) found
that the use rate of agrochemicals each year per area in Thailand compared to
other developed countries are as follows: Thailand is 1.1 Kg. per hectare (6.25
rai) , US.A is 2.4 Kg. per hectare, German is 4 Kg. per hectare, The United
Kingdom is 5.8 Kg. per hectare, France is 6 Kg. per hectare, Belgium is 12 Kg.
per hectare, Japan is 17.5 Kg. per hectare, and Netherlands is 20.8 Kg. per
hectare. According to the data, it can be seen that the developed countries’ use
rate are much higher than Thailand. Some countries’ using chemicals rate are as
many as 18 times over Thailand. The issue of Thai agriculturists is not the
overuse of chemicals, but they are using them in the wrong ways. Most of
them do not carefully pay attention to the instructions on the label.
Consequently, the Company organizes the agriculturist meetings so as to give
them lectures about self-defense by wearing a protective clothing, proper use
and appropriate dosage of chemicals for each crop, and correct harvesting period
as per details prescribed on the label. Besides, there are a follow up program to
ensure if the agriculturists follow our instructions, in order to instill understanding,
reduce the of using wrong types and overuse of agrochemicals. The overuse
may cause some impact to agriculturists themselves on toxic overdose, pest
resistance, residues in plants and environmental contamination and adversely
affect consumers. In addition, it may cause the losing of opportunities to export
vegetables and fruits.

In 2015, the company cooperate with Weeds Division, Department of Agriculture
published manual “How to use the agrochemicals properly” and distributed to
farmers.
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CSR Activities in Process (ongoing)

Project of Excellent Performance, Dividend Shares
for Investors

The Company has recognized the importance of
a good governance and transparent management with
professionalism to secure the stability of business. As
a result of continuous efforts, the Company has been
selected by the Stock Exchange of Thailand as the
Outstanding Performance Award in 2010 and 2011.
However, as the consequence of the new Hazardous
Chemical Act,
operational impacts as they were required to start the
registration process of the hazardous chemicals, as the

the Company sustained some

existing registration of import,
possession had been annulled under the new Act. At
present, the company can apply more registrations of

manufacturing and

hazardous substances. Moreover, the company has
focused on the liquidity management by investing in
general fixed income fund, bond, and equity fund of
listed company with regular high performance and
dividends paid to investors to enjoy tax privilege.
According to the performance, the company has
been awarded with its third year of SET Awards for
Outstanding Company Performance and the first year
for Best Company Performance Awards for a small
company which incomes under 2 billion baht. The
company has provided shareholders with regular good
dividend as per afore mentioned Dividend Policy topic.
Even, in 2015 earnings decreased because of
the drought, but the company was able to manage a
profit and was able to give dividend to shareholders

consistently and continuously.

Project of Low Toxic Residue Products to Farmers
and Environment

DOA has approved products of low toxic residue
to farmers and environment as follows:

- Isoprothiolane 41.76% w/v EC. (Fuji-One), from
Japan, which can be used as an element for herbicide
to destroy plant diseases i.e.; Rice Blast Disease

- Bispyribac-Sodium 20% WP, from China, used
for controlling narrowleaf weeds in paddy fields i.e.
jungle rice, birds rice, wrinkle duck-beak, Broadleaf
gooseweed, Sedge i.e.:
small flower umbrella sedge, and tall fringe rush.

weeds i.e.; umbrella sedge,

- Fenpyroximate5% w/v EC. (Ortus), from Japan,

used for killing mites in plantation of orange, papaya,
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durian, rambutan, longan, chili, lime, and cassava and
Kansawai spider mite in rose gardens and orchid
farms.

- Buprofezin 40% w/v SC. (Applaud 40 SC)
from Japan, used to control brown plant hoppers in
rice field and cotton leafhopper.

- Difenoconazole + Propiconazole 15% +15% w/v
EC (Patore 300), used for protecting Dirty Pannicle
and Sheath Blight in paddy field.

- Fenoxaprop-P-ethyl 6.9% EW (Patoweed 6.9)
used to control weeds in wet seeding rice field (apply
as post emergence) to control narrow leaf weed such

as junglerice and little ironweed

Project of Efficient Use of Resources

The Company has promoted the recycling
process i.e. re-using paper, turning off air-conditioning
system and lighting during the lunch breaks or
unoccupied office space, taking stairs, taking car
pools, etc. Though the project did not give much
but helped instill the recycling

mindset and behaviors in the employees who would

quantitative result,

treat the same at their home and such behaviors
descend from generation to generation.

Project of Low Accident in Work Place
The company operate to reduce accidents at

work by;

1. Finding risk place where accidents may occur in
work place.

2. Preparing plans against conflagration, chemicals
spilled/leaked together with practice, evaluation,
and review of the plans once a year.

3. Providing protector devices and arranging
emergency response that suit the situations.

4. Training with understanding on how to; safety

perform, control, solve, retrain, and mitigate
hazards that may occur during operation, however,
ones must follow MSDS (Material Safety Data
Sheets).

who have a Qualification Certificate of safety or

The operation will be controlled by staff

Safety officer.

According to the plan, numbers of accident in
the work place is low and no serious accidents
reported so far. Report submitted to the Department
of Labor Protection and Welfare on quarterly basis for
2012-2014 is as follows:

Accident in work place from 2012 - 2014
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2015 1 accident, 1 employee slightly injured
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Project of Profit Rebates to Customers

The Company has set out the policy to
strengthen relations with the customers by
implementing the following conducts:

1. Communicate with customers honestly and
sincerely.

2. Provide speedy delivery service.

3. Facilitate easy access to the sales staff and
welcome negotiation and bargaining with special
business promotion.

4. Recognize the importance of representative
customers and focus on the retail business instead
of the wholesale one in order to eliminate the
problem of “big fish hunt small fish”

5. For the products which have been put on shelves
over the lengthy period of time, or disqualified,
discolored or their labels are damaged by termites,
the Company is welcomed to send the new of
shipment.

6. The Company has realized the importance on
honoring the promise which they have given to
the customers.

What's more is that the Company has availed
themselves for the profit rebates given to the
customer at the year end. It is found that the
customers have preferred the profit rebates than the
tour arrangement or New Year gift offering.
Consequently, the customers are willing to sell more
the goods, and the Company can cut down the
advertisement budgets. This project has been
successful and made the customers place their royalty
to the Company for more than 30 years.
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Project of Same Family

The Company has committed themselves to
create and enhance the affections and unity in the
workplace to strengthen the teamwork spirits among
the employees and management team. The company
parties and trips have been arranged by including the
employees’ family members without cost. The
company regulations become flexible as appropriate
where everyone accepts. The examples of these
successful activities included:

When the schools are closed, the employees’
siblings, nephews or nieces are allowed to work on
internship program to support their families, explore
the new working experiences and spend their time in
more creative and useful way.

Earlier, the Company was affected by termination
of registration of import, manufacture and possession
of the chemical under the new Hazardous Chemical
Act. Some staff was discouraged by the situation.
Therefore, the Company issued ESOP warrants for the
employees in order to raise their spirits as detailed
below:

Communication, questions and answers,
complaints, and beneficial information to quality work
of life among employees are done via Social Network
Application for the same and equal understanding and
practice.

Project of Health Promotion

The annual medical check-up has been provided
to all employees, moreover, employees’ family can
attend this program at special discount price from
hospital that join the company’s project. The health
and personal accident insurance schemes have been
applied for everyone, apart from the social security
insurance. Use of drugs has been prohibited in the
workplace. The annual blood test for employees and
workers at factory in searching for residue in blood is
provided and residue report has never been founded.

Business Operation and CSR Impact

The Company and its subsidiary have never been
investigated or under investigation significantly by the
authority to have violated the rules regarding the
above 8 principles.
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CSR Activities after Process
Projects of Development of Dream Schools

In the past, the Company had surveyed small
schools surrounding the H.O. and found that most of
them were supported by Bangkok Metropolitan
Administration and received sufficient funds for school
development. it was found that Wat
Uthaitaram Primary School was under the Office of
Basic Education Commission, and offered the Grade 1
— 6 educations. The school were supported the funds
from the government by headcount of students. At
the time of survey, there were only 120 students;
therefore, the school was rendered insufficient
financial supports for development. Most of students
were from poor families. Consequently, the Company
had an opportunity to extend financial supports and
co-work with the school's Development Committee
Team by procuring educational/sport equipment,
providing school meals, renovating the audio-visual
education room which had been closed for more than
10 vyears, supplying computers and offering education
funds for the students in need every year.

However,

As the Company piloted the school development
program, more volunteers have joined in activities, for
example, renovating the first-aid room, and library,
refurbishing computer room, sport field and rebuilding
the boundary walls. After that the school requested
the development funds from the government to
renovate the school building. At present, there are
300 students at this school.

In the past, there was no English teacher who
graduated from the directly related to field of studies.
Therefore, none of grade 6 students could pass the
basic national test or o-net in English language.
According to the test in 2010, a maximum score was
32 out of 100 and the minimum was 0. The Company
's employees volunteered to teach English to the
students during the lunch time which was a studying
period. Sometimes, English tutoring classes were
arranged on Saturdays to help the students from
grade 5 and 6 to improve the score result. Moreover,
the Company also supported and provided o-net’s
exam for grade 6 students. Presently, there is an
English teacher in the school, the purpose of coaching
students have changed and focused on students to be
fun with English,
about culture and tradition of other countries.

to be more assertive, and to learn
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- In 2013, maximum score is 56.00 and
minimum score is 12.00

- In 2014, maximum score is 75.00 and
minimum score is 12.00

- In 2015 maximum score is 97.50 and
minimum score is 35.00

Every year, the Company coordinates with many
parties to get sponsors for a beach trip or a farewell
party for students grade 6, depends on convenience,
in order to broaden their view of life experiences.

From such developments, the school has been
chosen to be the one of a Dreamed School Project
and in 2014, the school has been selected to receive
royal award school for small school types in Bangkok.
Awards provide the school with fund to further
improve the school on academic performance.
Employee who has devoted her time to serve as
school English teacher for eight years received
honorary award in 2015 academic year.

Project of Community Caretaking for Safety

It was found that the public Soi next to the
Head Office has poor light and the pilferage have
often taken place. The Company has arranged lighting
installation and coordinated with Bangkok Metropolitan
Administration to install CCTV to strengthen daily- life
security of the commuters. Bangkok Metropolitan
Administration set up CCTV and led to lower crimes
report significantly.

Project of Sponsorship of University’s Rural
Development Camp

The Company has recognized the importance to
raise awareness among the youth to lift up their
volunteering minds and generosity to the society, and
to spend their leisure time in and appropriate way.
The Company has sponsored the rural development
camp of various universities. In 2015, the Company
selected to sponsor the volunteer program from

Kasem Bundit University and

King Mongkut's Institute of Technology
Ladkrabang.

Donations in 2015

Budget for Children Day activities at Jamjun
Vitaya School
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Desk and chairs for Suansap School, Chumpron

Education Fund and Budget for Children Day
activities at Wat Uthai Tharam School

Scholarship for Prateepsarn School, Nakhon Sri

Thammarat

Library renovate at Ban Klongsong School,
Chumporn

Scholarships for faculty of engineering foundation,
Mahidol University.

Scholarships to Alumni of Postgraduate, Mahidol
University.

Donation for Patumwan Demonstration School in
order to bestow the fund to Her Royal Highness
Princess Maha Chakri Sirindhorn for Royal’s pleasure.

Scholarships of Rajprachasamasia Foundation for
orphans whose parents died from AIDS. The children
will be taken care off and given opportunity to study
in 4 sections; elementary school, secondary school or
vocational education, and university. This project has
supported as many as 300 orphans for university
graduation so far.

Sponsorship of social activities was provided
under the cooperation with Samutprakarn Chamber of
Commerce and Sub-district Administrative Organization,
Samutprakarn.

Donation to Vajiravej Witayalai Foundation under
the King’'s Patronage.

In addition, The Company has participated in the
religious ceremonies as appropriate.
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Protection against Corruption

In 2015, from the assessment of sustainable
development about “Anti-Corruption” from “Thaipat
Institute” (Public Interest Organisation), the company
are given a 3rd level or “Established”, showing
company’s implementation of not paying to
government officials, not involving and opposing
related parties over corruptions. The risk assessment
of the Company or its subsidiaries are done to identify
the risk that involve with corruption. Communication
and employee training to provide knowledge about
policies and regulation in term of anti-corruption to
ensure the implementation are provided. The policy is
revised for appropriateness by the board of directors
annually.

The company encourages staff at all levels of
awareness on anti-corruption and fraud of all types
and has set policies to prevent corruption or bribery
within corporate governance policy which comply with
laws and regulations both organisation and society
level as follows:

1. Help reduce the corruption problems from Thai
society through good governance and internal
audit.

take advantage of.

Do not provide opportunity for anyone to

2. Educate employees about diligence, honesty,
common, public interest, and training employees
about policy and regulation against corruption.

3. Avoid taking part in any activities that will lead to
private and public corruptions.

The company has established a process to deal
with complaints of misconduct by the employees.
Policies and / or guidelines are set to protect
employees reporting the crime or submit the clues of
violations.

Employees can report wrongdoing in the
organization via e-mail of the Audit Committee at
auditcom.pato@gmail.com and / or Company Secretary
at pato2@cscoms.com

The internal auditor has full independence under
the supervision of the Audit Committee has conducted
audit
report on the fraud submitted to the Audit Committee

a risk assessment and has done an internal

for the year 2015 as follows:
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The Risk Management Committee report 2015

The Risk Management Committee appointed by
the resolution of the Board of Directors’ meeting on
August 14, 2014 to serve on the oversight of risk
management. The committee consists of ;

1. Dr. Viwat Trillit (Managing Director) Chairman of
Risk Management Committee
. Mr. Chanwut Kooniyapantu (Marketing Manager)
. Mr. Lee Ji Zong (Factory Manager)
. Mr.Visut Vanijcharoenkarn (Account Manager)

o W

. Mrs. Parichart Manuthasna (Office Manager /
Company Secretary)
6. Ms. Nawaporn Phothai (Internal auditor)

In 2015, The Risk Management Committee is
responsible for overseeing the risk management of the
company. The report reviewed the results of the risk
assessment in 2015 and set the internal audit plan for
2016 by taking into account the significant risk factors
of company in order to reduce the opportunities,
potential risk, and minimize the impact to a minimum.
Risk management guidance is proposed to the Board
of Directors including problems and obstacles for
acknowledgment.

The Risk Management Committee has reviewed
the results of the internal audit in quarterly basis in
2015. This is to evaluate the impact that might occur
from significant risk factors of the company in order
to ensure that the risk management has been
processed each quarter according to guidelines
specified and also prepare for the uncertain situation
that might happen and affect the company in the
future. The risk in term of fraud is one of important
governance defined by the Board of Directors. The
appropriateness of the policy of the Company with
respect to anti-corruption is considered to monitor the
result of risk management in the company closely.

Sincerely,

(Dr. Viwat Trillit)
Chairman of Risk Management Committee
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The Internal Audit Report on Fraud

The internal audit report on fraud has objective
to consider risks from fraud and proper risk
management. In considering risks from fraud, these
factors are taken into account:

1. Need and motivation — to consider whether the
company has a policy or factor to create need or
motivation for the fraud.

2. Opportunity — to consider whether the company
has structure or process to encourage the fraud.

3. Reason and honesty — to consider factors which
affect the reason and honesty of the company’s
personnel.

The consideration of risk management aims to
ensure that the company has three important
processes:

1. Preventive — the company has policy or system for
internal control to prevent the risk of fraud

2. Detective — the company has channel or process
to detect the abnormality in the organization

3. Responsive — the company has clear and strict
penalties for those who broke the agreement

The Company recognizes the problems and
effects of corruption. Therefore, the Company has
policies against corruption, as follows:

1. To reduce the problem of corruption from the Thai
society by operating with good governance and
using internal audit as a tool to prevent the
corruption in the organization.

2. To encourage employees to work diligently and
honestly while placing emphasis on the benefit of
society at large.

3. To avoid participating in any activities that may
lead to corruption of the private and the

government sectors.

From the audit of the company’s structure, policy
and internal control, it is found that:
1. The company has structure that clearly separates
duties for each department.
2. The company has efficient internal control system
for each department to check each other's work.
For example, Sales Department is responsible for
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sales order while Operation Department is
responsible for warehouse control, operation and
delivery. When the Sales Department receives the
money from customers, the payment will be
delivered and monitored by the Accounting
Department.

3. The management has a clear anti-corruption policy
to help reduce fraud in Thai society by avoiding to
get involved with any activities that can lead to
corruption both government and private sector.

4. The company is careful in preparing any
promotional plans that may lead to any corruption.

5. The management is personally close to employees
so they will know if something is likely to go
wrong in the company.

6. So far, there has been no fraud incident in the

company.

Ko .thv

(Ms. Navaporn Pohthai)
Independent Internal Auditor

Monitoring & Supervision System, Internal Control

and Risk Management

The Company has realized the importance of the
effective internal control system at the levels of both
executive and operation. Therefore, they have
supervised the utilization of the company resources
and separated the internal control work from other
functions. The external internal auditor has been
engaged in order to independently inspect the
operations with the balance of monitoring and
supervision. In addition, the financial internal control
has been established to supervise the financial issues.
The concerned issues shall be reported to the in-
charge executives and the regulations in writing have
been given to be used as operational guidelines. The
internal auditing team shall report the audit result
directly to the Board of Auditing Committee.

In the meeting of Board of Auditing Committee
No. 1/2015 on February 17, 2015, Miss Navaporn
Phothai has been designated as the Company’'s
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internal auditor for 2015. The Board of Auditing
Committee has considered that Miss Navaporn has
suitable qualification for this responsibility as she has
worked independently in the auditing field, and joined
in Pato Chemical Industry PCL for 6 years. The
designation, dismissal and transfer of the chief internal
auditor shall be considered and approved by the Board
of Auditing Committee.

Report of the Audit Committee

The Audit Committee of Pato Chemical Industry
Public Company Limited compose of 3 Independent
Directors and Internal Auditor serves as secretary to
the Committee.

The duties and responsibilities of the Audit
Committee are to review the financial statements to
be conformed to the generally accepted accounting
principles, to review the effectiveness and adequacy
of internal control system, to review the Company’s
activities to abide by the rules and laws concerned, to
give recommendation to the Board of Directors to
propose an external auditor to the shareholders’
meeting for appointment, and to execute any other
duties as assigned by the Board of Directors. The
Board of Directors by the audit committee undertook
the hiring of advisor to evaluate risks of all business
units of the company and reviewed the internal
control relatively with the significant risk level
evaluated.

During 2015, the Audit Committee convened 4
meetings with the external auditors, internal auditor,
and the managements to review the Company’s risk
evaluation result, annual audit plan, and the result of
internal control to be in compliance with standard set
for the mentioned objectives.

Company’s financial statements prior to its publication.

It also reviewed the

There had been one meeting where the management
did not attend the first part of meeting in order that
the audit committee, the external auditors, and the
internal auditor will be able to discuss freely and
appropriately. The Audit Committee has come to the
opinion that fiscal year ended December 31, 2015, the
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Company has an adequate and appropriate system of
internal control covering operational risk. The
preparation and disclosures of the financial statements
of the Company is also adequate and reliable.

The Audit Committee has presented its
recommendation to the Board of Directors to nominate
Mr. Pradit Rodloytook or Ms. Nongram Laoha-areedilok
from AST Master Co., Ltd. or Mr. Anusorn
Kiatgungwalkri from ASV & Associates Co.,Ltd. to be
by the
The auditors proposed are

the Company’'s auditor for approval
shareholders’ meeting.
independent and has no relations or interest with any
managements or major shareholders.  Annual auditing
fee maintain 560,000 baht as the previous year with

no other charges in 2016.

Kbl

(Mr.Lertchai Leelaryonkul)
Chairman of Audit Committee
16 February 2016

Connected Transaction

(1) Space Rent

UsHN USHN

Company Company

S18N155EUIINY

Connected Transaction

YSHN W’l‘[mmﬁqmmwnsiu NNM
(HWITU)
Pato Chemical Industry PCL.

USHN LAWANT WIDNINDSAF a1 A
Kentex Properties Co,Ltd

§ o o

USENAUNe1 AT lad iy
NIINANTVDILSEN LAULANTD

e ¢ ~ v
WSBWWRTAE an. e kiiduenang
AUnNau
Pato rents office space in Pato
Building, which belongs to Kentex
Properties Co.,Ltd.
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Pato rents office space in Pato Building as per following details:

2
o

ﬁﬂ\‘l . @’W’W’WW’]IW mﬁ 3388 ﬂ.LW%‘ﬁJﬁ‘@TﬂIM?J L29UNET L"].IG]ﬁ’JEI“IJ’J’N
Location n33mnnwe 10310

Pato Building, 3388 New Petchburi Road Bangkapi, Huay Kwang,
Bangkok 10310

S = a e 53 dg/ o 0/ a o ldl lﬂ‘ 2
NSINANDIUAIDIATS o DueesUsEN 1IAWANG wIowWWesad e (USEnNeIde)
Building ownership Kentex Properties Co Ltd (a related company)
A15z20IR YT e dsl D USEM WilauadgeaInngan A10n (WW1Tu) AUNLTMTY 13 189
Significant Content of the rent 01015 Wunldans 745.82 a.5.4. MngaugLdusigi@eau 9 ag 70,000
contract v lasdszeznarlunsidinoua 1 8.9, 2549 - 31 w.A. 2564 §n15

Usuen 1mn 9 2 T LazmMsUsusIAuAazassaUsUlsAY 25% w09
Sasenduin ol Tudmyg Vlﬁiwﬂﬁr;ﬂﬁrﬁwLﬂucﬁuﬁmauﬁm
mAlssdeunarmaRfumusnuiisussaviniugundaulawnil
aapanaA Wi, ANlnsAnn LLamfmizm;_?Lﬁwzl,ﬂu;ﬁuﬂmamwi
BNAREIIR) ﬂﬂﬁuﬁﬂﬁﬁnwaﬂ%ﬁ?uﬁuﬁwunn*?uﬁ

Pato Chemical Industry PCL. rents the 1st-3rd floor of the building
with usable space of 745.82 square meters. The rental fee has
been adjusted to 70,000 baht per month and the duration of the
contract is from 1 June 1991 to 31 May 2021. Rental fee is
adjustable every 2 years. Each adjustment shall not exceed 25% of
the prevailing rental rate.

The contract stipulates that the lessor is responsible for the property
tax and land tax. Other out-of-pocket expense, including tax on
electricity, water and other utility services are for the lessee. At
present, there have not been any adjustments for the rental fee so
far.

Note: Both rent contracts indicate that landlord will be responsible for the household and property taxes based
on the actual rental fee received. Any other tax and duty including utilities expenses will be responsible by the
renter only.
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Pato Chemical Industry Public Co., wﬂmmﬁqmmwmim NN (NWITU)
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Pato Crop Care Co., Ltd. rents
space owned by Pato Chemical
Industry PCL. as office,

manufacturing plant, and

warehouse.
UTEN wﬂmﬂﬁqmmwnssu Na (Nr1ru) g Pato Crop Care rent space at the factory of Pato
2 1 1
Aunvaslsssutnalddudiniw 1539UunazaAas Chemical Industry PCL. as office, manufacturing plant

a a o € o a $
AUAIVDIVTEN W1le ASEULAT 31NA FINTIDALLDLA and warehouse

L . .
&esalun as per following details:
09 D 1@ 569/1 ANgAAMNTIN VY TRE 12 pUUWmMUI 13 FuaunINm
Location guneiles FmiaaynsUsing
569/1 Bangpoo Industrial Estate, Soi 12, Patana 13 Road, Praksa,
Muang Samutprakarn
S [ a o = o o
nTsNANSUAID1AS urenSey wilawdigaavngsy e (W)
Building Ownership Pato Chemical Industry PCL.
aszansd It lae syl © o U3EY wileeseUuas Ne RN 1S9IURNNEET 5 WaY 6
Significant Content of the rent NuNldaes 1,080 A1919NAT WTONLATBIANT LAeT15AT DU
=S S a 1 o 1 a al, Qa; 1
contract \hou Lheuar 50,000 um Ansdenigdyyinisanlusn 5 U auud

25/11/2557 - 31/12/2562

Pato Crop Care Co., Ltd. rents building no. 5 and 6 for the total
area of 1,080 sg. meter with machinery of Pato Chemical Industry
PCL. as office, manufacturing plant and warehouse. Monthly rental
fee is 50,000 baht. The contract is renewed for another 5 years’
rent, from November 25, 2014- December 31, 2019.
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Summary of Service Contracts
on Administration and Sales
Management

- Fee will be calculated equally for administration and sales management on
quarterly net sales basis as follows:

1. Net sales from 1 baht up to 50 million baht subject to 1.5% each for
administration and sales management. (1.5%+1.5%)

2. Net sales exceeding 50 million baht subject to 1.0% each for
administration and sales management. (1.0%+1.0%)

- Pato Crop Care Ltd. has been hiring Pato Chemical Industry PCL.
management team or personnel to do the organization administration and
product sales management.

to recruit

v o )
o o

MINNIFIAAI USEN wilapsetuns ane i

' '
a

nsundyn WL, w.a. 2551 Tagsuasiendszniald

muuald waaduet 1 1ie asnsoidensmlaiies 3
78 vinlWzenisA liieane s msugnANuIENsudng
WA

The Hazard Substances Act B.E. 2551 (2008)
allows only 3 trade names to be registered under one
So, Pato Crop care has been established to
solve the problem of insufficient trade names for

product.

formulation to customers’ ord
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2)

Related Company 1 =

Kentex Properties Co.,

31889138 / Company Name V31N USEnges | USEnsIN V3TmiReaTas
Company | Subsidiary | Affiliated Related Companies
Company Company
iﬁﬂ%ﬂ / Name 1 {si% / None 1 2
1. WIELNEY 93aan / Mr. Metha Trillit on on on
2. WIFTUNUY WAU1ae / Mrs. Wantana Pojanalai L ® O O
3. a3 A%ani w3adn / Dr. Viwat Trillt O R O
4. WBLT1I0 WAUIAE / Mr. Chaovut Pojanalai ® ® o
5. Wegste 1393imiAa / Mr. Surachai Choengvivatkit L ®
6. uﬂﬂzﬁmﬂ‘ Va5 INAE / Mr. Suvit Wesaratchawest e o o
7. W9EN5T a3aan / Ms. Ratchanee Trillit ® o
8. WIBEAWIE NSWIFUNINA / Mr. Sahai Supsoontornkul I I
9. WELAATY amﬂuqa / Mr. Lertchai Leelayonkul IAR LA
10. Wiedeimul 9UN5A3296 / Mr. Chaiwat Chandarasirwongs I AR IA
11. @5.2950 UST1UUA / Dr. Chongrak Prichanont I AR IA
12. uwmcy’g@ﬁ @Eﬁﬁ‘ﬁuﬁ: / Mr. Chanwut Kooniyapantu M R
13. Mr. Lee Ji Zong M R
14. wefgns NATSia3Qns / Mr. Visut Vanijcharoenkarn M R
15. WIHNIUNIY Waney / Mr. Kawinharn Palaharn M
16. Wga1gud 18138 / Mr. Sayan Wan-Aree M
17. WIU13TIA wyyimd /Mrs. Parichart Manuthasna Mo R
DAL Remark:
1) USEN = U3 wilaalgaaiunssu A1in (ur1Tu) 1) Company = Pato Chemical Industry PCL.
US¥nges = USHN wileasaluad 9nn Subsidiary Company = Pato Crop Care Co.,Ltd.

Asia Mineral Industry Co., Ltd.

Ltd.

Executive Director

= Independent Director

2 =

QO = President

O =

@ = Director

I

A = Audit Committee
R = Risk Committee
M = Manager

©
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Prominent Directors and Independent Directors
Independent directors, namely Mr. Lertchai
Leelayanakul , Mr.Chaiwat Chandarasrivongs, Dr
Chongrak Prichanont, and Mr.Sahai Supsoontornkul are
neither the company’s executive nor employee who
receives salary from the company or its group. They
are independent from major shareholders and are well
capable to protect the benefits of minority
shareholders. They are not current shareholders of the

company.
Qualifications of the Management

Pato Chemical Industry Plc verifies that all of its
directors and executives are well qualified by the
Public Company Act clause 68, Securities Act clause
89/6, and the announcement of Capital Market
Supervisory Board Notification No. Tor Jor 24/2009
regarding directors and executive officers of the

issuing company clause 3.

Records of Unlawful Conduct

During the past 10 years prior to the submission
of approval, all of the company’s directors and
executives has no criminal records of insolvent or
unlawful conduct related to assets or misconduct
according Stock Exchange of Thailand Act B E 2535.
There are not currently having any lawsuits pursuing in

court.

Loans between the company and its management
or affiliated companies

- None
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Independent Auditor’s Report

To the Board of Directors and Shareholders of
Pato Chemical Industry Public Company Limited

I have audited the accompanying consolidated financial statements of Pato Chemical Industry Public
Company Limited and its subsidiary, which comprise the consolidated statement of financial position as at 31
December 2015, and the related consolidated statements of comprehensive income, changes in shareholders’
equity and cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information, and have also audited the separate financial statements of Pato Chemical Industry Public
Company Limited for the same period.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my
audit in accordance with Thai Standards on Auditing. Those standards require that I comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Pato Chemical Industry Public Company Limited and its subsidiary and of Pato Chemical Industry

Public Company Limited as at 31 December 2015, and their financial performance and cash flows for the year
then ended, in accordance with Thai Financial Reporting Standards.

Nonqram L Bela—

NONGRAM LAOHAAREEDILOK
Certified Public Accountant
Registration No. 4334

Ast Master Co.,Ltd.
26 February 2016
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PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2015

In Baht

Consolidated financial statements Separate financial statements

ASSETS Notes 2015 2014 2015 2014

CURRENT ASSETS

Cash and cash equivalents 6 29,498,882 22,368,204 24,639,281 7,611,045
Short - term investments 7 180,304,895 183,805,960 180,304,895 183,805,960
Trade and other accounts receivable 8 125,905,691 109,464,606 130,521,514 119,006,433
Inventories 9 197,918,077 218,461,618 192,580,622 216,626,297
Total current assets 533,627,545 534,100,388 528,046,312 527,049,735
NON - CURRENT ASSETS

Available-for-sale investments 10 21,703,280 19,850,770 21,703,280 19,850,770
Investment in subsidiary " - - 5,000,000 5,000,000
Property, plant and equipment 12 45,635,979 43,972,035 45,635,979 43,972,035
Intangible assets 13 37,332,375 38,195,934 36,113,061 37,460,620
Deferred tax assets 25 1,702,421 2,680,636 1,702,421 2,680,636
Other non - current assets 92,052 16,000 92,052 16,000
Total non - current assets 106,466,107 104,715,375 110,246,793 108,980,061
TOTAL ASSETS 640,093,652 638,815,763 638,293,105 636,029,796

The notes to financial statements are an integral part of these financial statements.

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 1 09




USEN wwImLﬂﬁqmmﬂism NNA (NWTU) LasUSENERY

IUUAAIFIULNITIU(6D)
o fufl 31 Suneu 2558

U
IUNTHUTIN IUNTHURNIZAINS
wilauuazdiurasfiodu ViNgIng 2558 2557 2558 2557
wﬁauuguﬁw
GudBuszezduanamiunisibu 14 49,448,624 51104065 49,448,624 51,104,065
dmiimaduazidiniou 15 53314240  42,618905 52581859 40,958,826
miduladaang 14,702,802 13605455 14,244,361 13,450,343
wildumuieudy 804,433 1,327,171 799,629 1,108,311
il Aunyuion 118,270,099 108,655,596 117,074,473 106,621,545
wffau‘la‘imﬂunﬂu
mazyniunadselamininau 16 9,047,857 8,890,002 9,047,857 8,890,002
unilan 127,317,956 117,545,598 126,122,330 115,511,547
druresnnasu
NUTOUYY - JaA1vUas 1 U 17
nuIanziieu
2558 : yiuansiyy 142,377,000 %u
2557 : Yiuaslny 142,455,000 1w 142,377,000 142,455,000 142,377,000 142,455,000
nuﬁaammz"ﬁﬁmﬁa 17
2558 : iuanilny 142,372,000 %u
2557 : a3y 140,000,000 1 142,372,000 140,000,000 142,372,000 140,000,000
duiiugariuay 17 162,014,708 135,000,000 162,014,708 135,000,000
zﬁ’waﬂuﬁﬁﬁcyu,amaw%nﬁ%aﬁu
awidslaldldnulasenns Esop - 7191326 - 7191326
mlsazan
dnassiludrsasmunguung 19 14,237,700 14,280,000 14,237,700 14,280,000
gelalldinass 193,722,688 222,656,320 193,117,767 221,904,404
asfUsznauBuvRId LRI Tev 428,600 2,142,519 428,600 2,142,519
TINEIUTDILTBYY 512,775,696 521,270,165 512,170,775 520,518,249
s dunasduvasiionu 640,093,652 638,815,763 638,293,105 636,029,796

wigmgUsznaviunsiududiuniliressunsiuil

1 1 0 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.




PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT 31 DECEMBER 2015

In Baht
Consolidated Separate
financial statements financial statements
LIABILITIES AND SHAREHOLDERS' EQUITY Notes 2015 2014 2015 2014
CURRENT LIABILITIES
Short - term loans from financial institutions 14 49,448,624 51,104,065 49,448,624 51,104,065
Trade and other accounts payable 15 53,314,240 42,618,905 52,581,859 40,958,826
Accrued income tax 14,702,802 13,605,455 14,244,361 13,450,343
Other current liabilities 804,433 1,327,171 799,629 1,108,311
Total current liabilities 118,270,099 108,655,596 117,074,473 106,621,545
NON - CURRENT LIABILITIES
Employee benefit obligations 16 9,047,857 8,890,002 9,047,857 8,890,002
Total liabilities 127,317,956 117,545,598 126,122,330 115,511,547
SHAREHOLDERS’ EQUITY
Share capital - Baht 1 each 17
Authorized shares capital
2014 : 142,455,000 ordinary shares
2013 : 142,800,000 ordinary shares 142,377,000 142,455,000 142,377,000 142,455,000
Issued and paid - up share capital 17
2015 : 142,372,000 ordinary shares
2014 : 140,000,000 ordinary shares 142,372,000 140,000,000 142,372,000 140,000,000
Premium on share capital 17 162,014,708 135,000,000 162,014,708 135,000,000
Capital reserve for unvested stock warrant
under ESOP - 7,191,326 - 7,191,326
Retained earnings
Appropriated for legal reserve 19 14,237,700 14,280,000 14,237,700 14,280,000
Unappropriated 193,722,688 222,656,320 193,117,767 221,904,404
Other components of equity 428,600 2,142,519 428,600 2,142,519
Total shareholders’ equity 512,775,696 521,270,165 512,170,775 520,518,249
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 640,093,652 638,815,763 638,293,105 636,029,796
The notes to financial statements are an integral part of these financial statements.
Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 1 1 1
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PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2015

In Baht
Consolidated Separate
financial statements financial statements
Notes 2015 2014 2015 2014
Sales 647,785,062 711,660,490 638,554,474 697,607,313
Cost of sales (454,494,856) (488,837,058) (452,724,349) (486,689,939)
Gross profit 193,290,206 222,823,432 185,830,125 210,917,374
Investment income 21 1,004,482 12,739,939 929,805 12,739,939
Gain(Loss) on exchange rate (1,842,302) 322,389 (1,830,623) 322,389
Revenue Dividend for subsidiary - 2,800,000 5,200,000
Other income 1,140,048 396,709 4,001,296 3,873,703
Profit before expenses 193,692,434 236,282,469 191,730,603 233,053,405
Selling expenses (30,615,096)  (35,720,650) (29,495,682) (34,262,628)
Administrative expenses (38,097,771)  (40,559,860)  (37,827,696)  (40,172,639)
Total expenses (68,612,867)  (76,280,510)  (67.323.378)  (74,435,267)
Profit before finance costs and income tax expenses 124,979,567 160,001,959 124,407,225 158,618,138
Finance costs (603,671) (1,070,608) (598,668) (1,070,608)
Profit before income tax expenses 124,375,896 158,931,351 123,808,557 157,547,530
Income tax expenses 25 (24,551,828)  (29,781,328)  (23,837,494)  (28,476,123)
Net profit for the year 99,824,068 129,150,023 99,971,063 129,071,407
Other comprehensive income:
Other comprehensive income to be reclassified
to profit or loss in subsequent periods
Gain(loss) on change in value of available-for-sale investments (1,713,919) 586,798 (1,713,919) 586,798
Other comprehensive income not to be reclassified
to profit or loss in subsequent periods
Remeasurements of post-employment benefit obligations
Actuarial loss on defined employee benefit plan (767,742) (767,742)
Total comprehensive income for the year 98,110,149 128,969,079 98,257,144 128,890,463
Profit attributable to:
Equity holders of the parent 99,824,068 129,150,023 99,971,063 129,071,407
Non-controlling interests - - - -
Net profit for the year 99,824,068  129150,023 99,971,063 129,071,407
Total comprehensive income
Equity holders of the parent 98,110,149 128,969,079 98,257,144 128,890,463
Non-controlling interests - - - -
Total comprehensive income for the year 98,110,149 128,969,079 98,257,144 128,890,463
Basic earnings per share 26
Profit attributable to equity holders of the parent 0.7 0.92 0.1 0.92
Diluted earnings per share 26
Profit attributable to equity holders of the parent 0.7 0.92 0.7 0.92
The notes to financial statements are an integral part of these financial statements.
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124,375,896 158,931,351 123,808,557 157,547,530
(1,700) 573,738 (1,700) 573,738
564,007 (474,362) 499,383 (474,362)
3,001,682 360,750 3,001,682 360,750
(4,426,269) (12,130,131) (4,296,401) (12,130,131)
(2,800,000) (5,200,000)
(1,084,109) (309,997) (1,084,109 (309,997)
6,115,152 6,922,428 6,115,152 6,922,428
3,164,727 2,597,915 3,164,727 2,597,915
525,355 1,095,477 525,355 1,095,477
2,744,982 3,295,901 2,744,982 3,295,901
603,671 1,070,608 598,668 1,070,608
135,583,394 161,933,678 132,276,296 155,349,857
(16,441,085) 9,309,196 (13,915,081) 7,599,043
20,543,541 (76,630,965) 24,045,675 (75,791,087)
(76,052) (76,052
10,559,408 (15,054,691) 11,487,105 (15,509,631
(527,350) 688,772 (313,293) 470,211
(367,500) (367,500)
149,274,356 80,245,990 153,137,150 72,118,393
(603,671) (1,070,608) (598,668) (1,070,608)
(22,047,787) (36,345,505) (21,636,782) (34,034,188)
126,622,898 42,829,877 130,901,700 37,013,697
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PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before income tax
Adjustments to reconcile net profit to net cash
provided by operating activities
Unrealized (gain) loss on exchange rate
(Gain) loss on disposal of short - term investments
Unrealized loss from changes in value of investments
Dividend income
Dividend income for subsidiary
Gain on disposal of assets
Depreciation
Amortization of intangible assets
Retirement employee benefit
Employee benefit expenses under Employee
Stock Option Program (ESOP)
Interest expenses
Profit from operational activities before change in
operational assets and liabilities
Decrease(increase) in operational assets
Trade and other accounts receivable
Inventories
Other non - current assets
Increase(decrease) in operational liabilities
Trade and other accounts payable
Other current liabilities
Employee benefit obligations
Cash received from operations
Interest paid
Income tax paid

Net cash provided by operating activities

In Baht

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
124,375,896 168,931,351 123,808,557 167,647,530
(1,700) 573,738 (1,700) 573,738
564,007 (474,362) 499,383 (474,362)
3,001,682 360,750 3,001,682 360,750
(4,426,269) (12130,131) (4,296,401) (12130,131)
(2,800,000) (5,200,000

(1,084,109 (309,997) (1,084,109) (309,997)
6,115,152 6,922,428 6,115,152 6,922,428
3,164,721 2,597,915 3,164,721 2,597,915

525,365 1,095,477 525,365 1,095,477
2,744,982 3,295,901 2,744,982 3,295,901
603,671 1,070,608 598,668 1,070,608
135,583,394 161,933,678 132,276,296 165,349,857
(16,441,085) 9,309,196 (13,915,081) 7,599,043
20,543,541 (76,630,965) 24,045,675 (75,791,087)
(76,052) (76,062)

10,659,408 (15,054,691) 11,487,105 (16,509,631)
(527,350) 688,772 (313,293) 470,211
(367,500) (367,500

149,274,356 80,245,990 153,137,150 72,118,393
(603,671) (1,070,608) (598,668) (1,070,608)

(22,047,787) (36,345,505) (21,636,782 (34,034,188)
126,622,898 42,829,871 130,901,700 37,013,697

The notes to financial statements are an integral part of these financial statements.
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(64,624) 45,663,600 45,663,600
(3,994,909) (4,813,271) (3,994,909) (4,813,271)
4,426,269 12,130,131 9,496,401 20,130,131
(7,779,099) (6,404,392) (7,779,099 (6,404,392)
1,084,112 310,000 1,084,112 310,000
(2,301,168) (9,073,391) (1,817,168) (8,544,467)
(8,629,419) 37,812,677 (3,010,663) 46,341,601
(1,517,814) (2,875,915) (1,517,814) (2,875,915)

19,450,400 19,450,400

(128,795,387) | (128,795,834) | (128,795,387) | (128,795,834)
(110,862,801) | (131,671,749) | (110,862,801) | (131,671,749)
7,130,678 (51,029,195) 17,028,236 (48,316,551)
22,368,204 73,397,399 7,611,045 55,927,596
29,498,882 22,368,204 24,639,281 7,611,045
4,426,269 12,130,131 7,096,401 17,330,131
2,400,000 2,800,000
4,426,269 12,130,131 9,496,401 20,130,131
(128,800,000) | (128,800,000) | (128,800,000) | (128,800,000)
4,613 4,166 4,613 4,166
(128,795,387) | (128,795,834) | (128,795,387) | (128,795,834)
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PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2015

CASH FLOWS FROM INVESTING ACTIVITIES
(Increase)decrease in short - term investment
Cash paid for available-for-sale invesments
Cash received from dividend income(cash flows information?)
Cash paid for acquisition of equipment and vehicles
Proceeds from disposal of assets
Cash paid for acquisition of intangible asset
Net cash provided by investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Decrease in short - term loan from financial institutions
Proceeds from issue of common shares
Cash paid for dividend (cash flows information 2)
Net cash used in financing activities
Net increase(decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplement disclosures of cash flows information

1 Cash received from dividend income

Dividend income
Decrease in accrued income

Cash received from dividend income

2 Cash paid for dividend
Dividend paid

Increase in accrued dividend paid

Cash paid for dividend

In Baht

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
(64,624)| 45,663,600 -| 45,663,600
(3,994,909) (4,813,271) | (3,994,909) (4,813,271)
4,426,269 12,130,131 9,496,401 20,130,131
(7,779,099) | (6,404,392) (7,779,099) | (6,404,392)
1,084,112 310,000 1,084,112 310,000
(2,301,168) (9,073,391) (1,817,168) |  (8,544,467)
(8,629,419) 37,812,677  (3,010,663) 46,341,601
(1,517,814) (2,875,915) (1,517,814) (2,875,915)
19,450,400 - 19,450,400 -
(128,795,387) | (128,795,834) | (128,795,387) | (128,795,834)
(110,862,801) | (131,671,749) | (110,862,801) | (131,671,749)
7,130,678 | (51,029,195) 17,028,236 | (48,316,551)
22,368,204 73,397,399 7,611,045 55,927,696
29,498,882| 22,368,204 24,639,281 7,611,045
4,426,269 12,130,131 7,096,401 17,330,131
- - 2,400,000 2,800,000
4,426,269 12,130,131 9,496,401 20,130,131
(128,800,000) | (128,800,000) | (128,800,000) | (128,800,000)
4,613 4,166 4,613 4,166
(128,795,387) | (128,795,834) | (128,795,387) | (128,795,834)

The notes to financial statements are an integral part of these financial statements.
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PATO CHEMICAL INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

GENERAL INFORMATION

Pato Chemical Industry Public Company Limited was a public company limited and was listed on the
Stock Exchange of Thailand in 1993. The Company is engaged in the business of formulating and
distributing of pesticide. The major shareholders is Trillit family, with holdings of 36%.

The address of its registered office is at 3388 New Petchburi Road, Bangkapi, Huai Khwang Bangkok.

BASIS FOR FINANCIAL STATEMENTS PREPARATION

The financial statements are prepared in accordance with Thai Financial Reporting Standards (TFRS);
guidelines promulgated by the Federation of Accounting Professions (“FAP”); and applicable rules and
regulations of the Thai Securities and Exchange Commission.

The preparation of financial statements in conformity with Thai generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements
and the amounts of revenues and expenses in the reported periods. Although these estimates are based
on management’s best knowledge of current events and actions, actual results may differ from those
estimates.

The financial statements have been prepared under the historical cost convention except as disclosed in
the accounting policies below.

“The Company” represents “Pato Chemical Industry Public Company Limited,” while “The Group” represents
“Pato Chemical Industry Public Company Limited” and its subsidiary which is “Pato Crop Care Company
Limited”.

The significant transactions between the Company and the Subsidiary have been eliminated in the
consolidated financial statements.

For the convenience of the user, an English translation of the financial statements has been prepared
from the financial statements that are issued in the Thai language.

NEW FINANCIAL REPORTING STANDARDS

Below is a summary of financial reporting standards that became effective in the current accounting year
and those that will become effective in the future.

3.1 Financial reporting standards that became effective in the current year

The Company has adopted the revised (revised 2014) and new financial reporting standards issued by
the Federation of Accounting Professions which become effective for fiscal years beginning on or after
1 January 2015. These financial reporting standards were aimed at alignment with the corresponding
International Financial Reporting Standards, with most of the changes directed towards revision of wording
and terminology, and provision of interpretations and accounting guidance to users of standards. The
adoption of these financial reporting standards does not have any significant impact on the Company’s
financial statements. However, some of these standards involve changes to key principles, which are
summarised below:
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TAS 1 (revised 2014) Presentation of Financial Statements

The main change is that a requirement for entities to group items presented in ‘other comprehensive
income’ (OCI) on the basis of whether they are potentially reclassifiable to profit or loss subsequently
(reclassification adjustments). The amendments do not address which items are presented in OCI.

TAS 19 (revised 2014) Employee Benefits

This revised standard requires that the entity recognise actuarial gains and losses immediately in other
comprehensive income while the former standard allowed the entity to recognise such gains and losses
immediately in either profit or loss or other comprehensive income, or to recognise them gradually in
profit or loss.

This revised standard does not have any impact on the financial statements as the Company already
recognise actuarial gains and losses immediately in other comprehensive income.

TFRS 10 Consolidated Financial Statements

TFRS 10 prescribes requirements for the preparation of consolidated financial statements and replaces
the content of TAS 27 Consolidated and Separate Financial Statements dealing with consolidated financial
statements. This standard changes the principles used in considering whether control exists. Under
this standard, an investor is deemed to have control over an investee if it has rights, or is exposed,
to variable returns from its involvement with the investee, and it has the ability to direct the activities
that affect the amount of its returns, even if it holds less than half of the shares or voting rights. This
important change requires the management to exercise a lot of judgement when reviewing whether the
Group have control over investees and determining which entities have to be included in preparation of
the consolidated financial statements.

This standard does not have any impact on the Group’s financial statements.
TFRS 11 Joint Arrangements

TFRS 11 supersedes TAS 31 Interests in Joint Ventures. This standard requires an entity investing in any
other entity to determine whether the entity and other investors have joint control in the investment.
When joint control exists, there is deemed to be a joint arrangement and the entity then needs to apply
judgement to assess whether the joint arrangement is a joint operation or a joint venture and to account
for the interest in the investment in a manner appropriate to the type of joint arrangement. If it is a
joint operation, the entity is to recognise its shares of assets, liabilities, revenue and expenses of the
joint operation, in proportion to its interest in its separate financial statements. If it is a joint venture,
the entity is to account for its investment in the joint venture using the equity method in the financial
statements in which the equity method is applied or the consolidated financial statements (if any), and
at cost in the separate financial statements.

This standard does not have any impact on the Company’s financial statements.
TFRS 12 Disclosure of Interests in Other Entities

This standard stipulates disclosures relating to an entity’s interests in subsidiaries, joint arrangements and
associates, including structured entities. This standard therefore has no financial impact on the financial
statements of the Group.
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TFRS 13 Fair Value Measurement

This standard provides guidance on how to measure fair value and stipulates disclosures related to fair
value measurement. Entities are to apply the guidance under this standard if they are required by other
financial reporting standards to measure their assets or liabilities at fair value. The effects of the adoption
of this standard are to be recognised prospectively.

This standard does not have any significant impact on the Group’s financial statements
3.2 Thai Financial Reporting Standards (TFRS) not yet adopted

During the current year, the Federation of Accounting Professions issued a number of the revised (revised
2015) and new financial reporting standards and accounting treatment guidance which is effective for
fiscal years beginning on or after 1 January 2016. These financial reporting standards were aimed at
alignment with the corresponding International Financial Reporting Standards. The management of the
Company believe that the revised and new financial reporting standards and accounting treatment guidance
will not have any significant impact on the financial statements when they are initially applied.

TFRS Topic

TAS 1 (revised 2015) Presentation of Financial Statements

TAS 2 (revised 2015) Inventories

TAS 7 (revised 2015) Statement of Cash Flows

TAS 8 (revised 2015) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2015) Events After the Reporting Period

TAS 11 (revised 2015) Construction contracts

TAS 12 (revised 2015) Income Taxes

TAS 16 (revised 2015) Property, Plant and Equipment

TAS 17 (revised 2015) Leases

TAS 18 (revised 2015) Revenue

TAS 19 (revised 2015) Employee Benefits

TAS 20 (revised 2015) Accounting for government grants and disclosure of government assistance
TAS 21 (revised 2015) The Effects of Changes in Foreign Exchange Rates
TAS 23 (revised 2015) Borrowing Costs

TAS 24 (revised 2015) Related Party Disclosures

TAS 26 (revised 2015) Accounting and Reporting by Retirement Benefit Plans
TAS 27 (revised 2015) Separate Financial Statements

TAS 28 (revised 2015) Investments in Associates and Joint Ventures

TAS 29 (revised 2015) Financial reporting in hyperinflationary economies

TAS 33 (revised 2015) Earnings per Share
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TFRS

TAS 34 (revised 2015)
TAS 36 (revised 2015)
TAS 37 (revised 2015)
TAS 38 (revised 2015)
TAS 40 (revised 2015)
TAS 41

TFRS 2 (revised 2015)
TFRS 3 (revised 2015)
TFRS 4 (revised 2015)
TFRS 5 (revised 2015)
TFRS 6 (revised 2015)
TFRS 8 (revised 2015)
TFRS 10 (revised 2015)
TFRS 11 (revised 2015)
TFRS 12 (revised 2015)
TFRS 13 (revised 2015)
TSIC 10 (revised 2015)
TSIC 15 (revised 2015)

TSIC 25 (revised 2015)

TSIC 27 (revised 2015)

TSIC 29 (revised 2015)
TSIC 31 (revised 2015)
TSIC 32 (revised 2015)
TFRIC 1 (revised 2015)

TFRIC 4 (revised 2015)

TFRIC 5 (revised 2015)

Topic
Interim Financial Reporting
Impairment of Assets
Provisions, Contingent Liabilities and Contingent Assets
Intangible assets
Investment Property
Agriculture
Share-based Payment
Business Combinations
Insurance contracts
Non-current Assets Held for Sale and Discontinued Operations
Exploration for and Evaluation of Mineral Resources
Operating Segments
Consolidated Financial Statements
Joint Arrangements
Disclosure of Interests in Other Entities
Fair Value Measurement
Government Assistance — No Specific Relation to Operating Activities
Operating Leases — Incentives

Income Taxes — Changes in the Tax Status of an Entity or its Shareholders

Evaluating the Substance of Transactions Involving the Legal Form of a

Lease

Service Concession Arrangements: Disclosures

Revenue — Barter Transactions Involving Advertising Services
Intangible Assets — Web Site Costs

Changes in Existing Decommissioning, Restoration and Similar Liabilities

Determining whether an Arrangement contains a Lease

Rights to Interests arising from Decommissioning, Restoration and

Environmental Rehabilitation Funds
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TFRS Topic

TFRIC 7 (revised 2015) Applying the Restatement Approach under TAS29 Financial Reporting in

Hyperinflationary Economies

TFRIC 10 (revised 2015) Interim Financial Reporting and Impairment

TFRIC 12 (revised 2015) Service Concession Arrangements

TFRIC 13 (revised 2015) Customer Loyalty Programmes

TFRIC 14 (revised 2015) TAS 19 (revised 2015) Employee Benefits — The Limit on a Defined Benefit

Asset, Minimum Funding Requirements and their Interaction

TFRIC 15 (revised 2015) Agreements for the Construction of Real Estate

TFRIC 17 (revised 2015) Distributions of Non — cash Assets to Owners

TFRIC 18 (revised 2015) Transfers of Assets from Customers

TFRIC 20 (revised 2015) Stripping Costs in the Production Phase of a Surface Mine
TFRIC 21 (revised 2015) Levies

4. SIGNIFICANT ACCOUNTING POLICIES
The principle accounting policies adopted in the preparation of the financial statements are as follows:

4.1 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, cash at banks, and all highly liquid investments
with an original maturity of three months or less and not subject to withdrawal restrictions.

4.2 Trade accounts receivable

Trade receivables are recognised initially at original invoice amount and subsequently measured at
the remaining amount less allowance for doubtful receivables based on a review of all outstanding
amounts at the year end. The amount of the allowance is the difference between the carrying
amount and the amount expected to be collectible. Bad debts are recognised in the profit or loss
as part of administrative expenses.

4.3 Inventories

Inventories are stated at the lower of cost or net realisable value. Cost is determined by the
weighted average method. The cost of purchase comprises both the purchase price and costs
directly attributable to the acquisition of the inventory, such as import duties and transportation
charges, less all attributable discounts, allowances or rebates. The cost of finished goods and
work in progress comprises raw materials, direct labour, other direct costs and related production
overheads, the latter being allocated on the basis of normal operating activities. Net realisable value
is the estimate of the selling price in the ordinary course of business, less the costs of completion
and selling expenses. Provision is made, where necessary, for obsolete, slow-moving and defective
inventories.
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4.4

4.5

Investments

Investments other than investments in subsidiaries and associates are classified into trading
investments and available-for-sale investments. The classification is dependent on the purpose for
which the investments were acquired. Management determines the appropriate classification of its
investments at the time of the purchase and re-evaluates such designation on a regular basis.

Investments that are acquired principally for the purpose of generating a profit from short-term
fluctuations in price are classified as trading investments and included in current assets.

Investments in unit trusts of mutual funds which the Company holds as trading investments are
determined at fair value. Gains or losses arising from changes in the value of securities are included
in statement of income. The fair value of unit trusts is determined from their net asset value.

Investments in equity instrument and debt instrument intended to be held for an indefinite period
of time, which may be sold in response to liquidity needs or changes in interest rates, are classified
as available-for-sale; and are included in non-current assets unless management has expressed the
intention of holding the investment for less than 12 months from the statement of financial position
date or unless they will need to be sold to raise operating capital, in which case they are included
in current assets.

Investments are initially recognised at cost, which is equal to the fair value of consideration paid
plus transaction cost.

Trading investments and available for sale investments are subsequently measured at fair value. The
fair value of investments is based on quoted bid price at the close of business on the statement
of financial position date by reference to the Stock Exchange of Thailand and the Thai Bond
Dealing Centre. The unrealised gains and losses of trading investments are recognised in income
statement. The unrealised gains and losses of available for sale investments are recognised in other
comprehensive income.

A test for impairment is carried out when there is a factor indicating that an investment might be
impaired. If the carrying value of the investment is higher than its recoverable amount, impairment
loss is charged to the profit or loss.

On disposal of an investment, the difference between the net disposal proceeds and the carrying
amount is charged or credited to the profit or loss. When disposing of part of the Company’s holding
of a particular investment in debt or equity securities, the carrying amount of the disposed part is
determined by the weighted average carrying amount of the total holding of the investment.

Investments in subsidiaries

Subsidiaries are all entities over which the Group has control. The Group controls an entity when
the Group is exposed to, or has rights to, variable returns from its involvement with the entity
and has the ability to affect those returns through its power over the entity. Subsidiaries are fully
consolidated from the date on which control is transferred to the Group. They are deconsolidated
from the date that control ceases.

Intercompany transactions, balances and unrealised gains (losses) on transactions between group
companies are eliminated; unrealised losses are also eliminated unless cost cannot be recovered.
Where necessary, accounting policies of subsidiaries have been changed to ensure consistency with
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4.5
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4.6

the policies adopted by the Group, respectively.

In the company’s separated financial statements, investments in subsidiaries are accounted for at
cost less impairment. Cost is adjusted to reflect changes in consideration arising from contingent
consideration amendments. Cost also includes direct attributable costs of investment.

Transactions and non-controlling interests

The Group treats transactions with non-controlling interests as transactions with equity owners of the
Group. For purchases from non-controlling interests, the difference between any consideration paid
and the relevant share acquired of the carrying value of net assets of the subsidiary is recorded in
equity. Gains or losses on disposals to non-controlling interests are also recorded in equity.

Property, plant and equipment

Property, plant and equipment are initially recorded at cost. All assets except for land are stated at
historical cost less accumulated depreciation.

Depreciation of plant and equipment are calculated on the straight line method over their estimated
useful lives are as follows :

No. of Years

Buildings and building improvement 10-20
Machinery and equipment 5
Vehicles 5-10
Office equipment and fixtures 5

When assets are sold or retired, the Company will eliminated their costs and accumulated depreciation
from the accounts and any gain or loss resulting from their disposal is included in the profit or
loss.

Where the carrying amount of an asset is greater than its estimated recoverable amount, it is written
down immediately to its recoverable amount. Estimated recoverable amount is the higher of the
anticipated discounted cash flows from the continuing use of the asset and the amount obtainable
from the sale of the asset less any costs of disposal.

Repairs and maintenance are charged to the income statement during the financial period in which
they are incurred. The cost of major renovations is included in the carrying amount of the asset
when it is probable that future economic benefits in excess of the originally assessed standard of
performance of the existing asset will flow to the Company. Major renovations are depreciated over
the remaining useful life of the related asset.

Building in progress and machine and equipment under installation are stated at cost. These assets
are not depreciated until such time as the relevant assets are completed and ready for their intended
operational use.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting period.
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4.7

4.8

4.9

4.10 Accounting for leases - where a company is the lessee

4.1

Intangible assets

Intangible assets acquisition costs consist of expenses incurred directly in relation to obtaining
the license for operation. Intangible assets are stated at cost less accumulated amortization and
allowance for impairment (if any). Amortization of intangible assets, which has been computed using
the straight-line method over the license periods of 6 years.

Impairment of assets

The Company reviewed the impairment of assets whenever events or changes in circumstances
indicate that the recoverable amount of assets is below the carrying amount (the higher of an
assets selling price or value in use). The review is made for individual assets or the cash generating
unit.

In case that the carrying value of an asset exceeds its recoverable amount, the Company recognizes
the impairment losses in the statements of income. The reversal of impairment losses recognized
in prior years is recorded as other income when there is an indication that the impairment losses
recognized for the assets no longer exist or are decreased.

Foreign currency transactions

Foreign currency transactions are translated into Thai Baht using the exchange rates prevailing at the
date of the transaction. Monetary assets and liabilities denominated in foreign currency are translated
to Thai Baht at the exchange rate prevailing at the statement of financial position date. Gains and
losses resulting from the settlement of foreign currency transactions and from the translation of
monetary assets and liabilities denominated in foreign currencies, are recognized in the profit or
loss.

Leases of assets which substantially transfer all the risks and rewards of ownership are classified
as finance leases. Finance leases are capitalized at the inception of the lease at the lower of the
fair value of the leased property or the present value of the minimum lease payments. Each lease
payment is allocated to the principal and to the finance charges so as to achieve a constant rate
on the finance balance outstanding. The outstanding rental obligations, net of finance charges, are
included in other long-term payables. The interest element of the finance cost is charged to the
profit or loss over the lease period. The property, plant or equipment acquired under finance leases
is depreciated the useful life of the asset.

Leases not transferring a significant portion of the risks and rewards of ownership to the lessee
are classified as operating leases. Payments made under operating leases (net of any incentives
received from the less or) are charged to the profit or loss on a straight-line basis over the period
of the lease.

Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses
when incurred.

Post-employment benefits

Defined contribution plans
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The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’s assets are held in a separate trust fund
and the Company’s contributions are recognised as expenses when incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to employees
upon retirement under labor law. The Company treats these severance payment obligations as a
defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent
actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from other long-term benefits are recognised immediately in other
comprehensive income.

4.12 Provisions

Provisins are recognized when the Company has a present legal or constructive obligation as a result
of past events, it is probable that an outflow of resources will be required to settle the obligation,
and a reliable estimate of the amount can be made. Where the Company expects a provision to be
reimbursed, the reimbursement is recognized as a separate asset but only when the reimbursement
is virtually certain.

4.13 Employee benefits - Employee Stock Options Plan (ESOP)

On 2 January 2013, the Company allocated the Company’s stock warrants of 2,800,000 units
without any consideration to the employees of the Company according to the Employee Stock
Options Plan. The fair value of the warrants at the grant date was Baht 4.189 per unit. The fair value
is calculated using Binomial Option Pricing Model. The financial input data comprises the underlying
stock price at the grant date (2 January 2013) of Baht 11.30 per share, the warrant strike price of
Baht 8.20 per share, the expected volatility which was calculated from the historical data of similar
business’s share over the period of 1 year prior to the grant date of 22.39%, the warrant exercise
period of 3 years and the risk-free interest rate of 3.75% per annum.

The fair value of warrant granted under Employee Stock Options Plan was recognized as expense
in the profit or loss over the life of the program of 3 years.

4.14 Revenue recognition

The Company recognized sales as income when goods are delivered and the risks and rewards are
transferred to customers.

Interest income is recognized on a time proportion basis that reflects the effective yield on the
asset.

Dividend income is recognized when the right to receive payment is established.
4.15 Income tax

Income tax expense represents the sum of corporate income tax currently payable and deferred
tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation
authorities, based on taxable profits determined in accordance with tax legislation.
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Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and
liabilities and their carrying amounts at the end of each reporting period, using the tax rates enacted
at the end of the reporting period.

The Group recognise deferred tax liabilities for all taxable temporary differences while they recognise
deferred tax assets for all deductible temporary differences and tax losses carried forward to the
extent that it is probable that future taxable profit will be available against which such deductible
temporary differences and tax losses carried forward can be utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred tax
assets to the extent that it is no longer probable that sufficient taxable profit will be available to
allow all or part of the deferred tax asset to be utilised.

The Group record deferred tax directly to shareholders’ equity if the tax relates to items that are
recorded directly to shareholders’ equity.

4.16 Basic earnings per share

Basic earnings per share is calculated by dividing the net income by weighted average number of
paid - up ordinary shares during the years.

417 Financial instruments

Financial assets carried on the statement of financial position include cash and cash equivalents,
short-term investments and trade accounts receivable. Financial liabilities carried on the statement of
financial position include short-term loans from banks, trade accounts payable, accrued income tax
and accrued expenses. The particular recognition methods adopted are disclosed in the individual
policy statements associated with each item.

4.18 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between buyer and seller (market participants) at the measurement date. The
Company and its subsidiaries apply a quoted market price in an active market to measure their
assets and liabilities that are required to be measured at fair value by relevant financial reporting
standards. Except in case of no active market of an identical asset or liability or when a quoted
market price is not available, the Company and its subsidiaries measure fair value using valuation
technique that are appropriate in the circumstances and maximises the use of relevant observable
inputs related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy into three levels based on categorise of input to be used
in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or liabilities
Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or indirectly
Level 3- Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company and its subsidiaries determine whether transfers
have occurred between levels within the fair value hierarchy for assets and liabilities held at the end
of the reporting period that are measured at fair value on a recurring basis.
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- =
4.19 Critical accounting estimates and assumption

The preparation of financial statements in conformity with generally accepted accounting principles
at times requires management to make subjective judgements and estimates regarding matters that
are inherently uncertain. These judgements and estimates affect reported amounts and disclosures
and actual results could differ from these estimates. Significant judgements and estimates are as
follows:

Property, plant and _equipment _and_depreciation

In determining depreciation of plant and equipment, the management is required to make estimates
of the useful lives and residual values of the Company’s plant and equipment and to review estimate
useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment on
a periodical basis and record impairment losses when it is determined that their recoverable amount
is lower than the carrying amount. This requires judgements regarding forecast of future revenues
and expenses relating to the assets subject to the review.

Allowance for doubtful receivables

Allowance for doubtful receivables is considered based on analysis of aging and assessment of the
current financial position of customers. The Company determined the aging and status of customers
for setting the allowance for doubtful accounts based on the outstanding balances.

Allowance for net realizable value

The Company considers the allowance for net realizable value based on the estimate of selling price
in the ordinary course of business and normal condition of inventory. The net realizable value is the
estimate of the selling price in the ordinary course of business, less the costs of completion and
selling expenses.

Deferred tax _assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses
to the extent that it is probable that taxable profit will be available against which the temporary
differences and losses can be utilised. Significant management judgement is required to determine
the amount of deferred tax assets that can be recognised, based upon the likely timing and level
of estimate future taxable profits.

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgement regarding whether significant risk and rewards of
ownership of the leased asset has been transferred, taking into consideration terms and conditions
of the arrangement.

Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such
determination is made based on various assumptions, including discount rate, future salary increase
rate, mortality rate and staff turnover rate.
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4.20Related parties

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or
are controlled by, or are under common control with, the Company, including holding companies,
subsidiaries and fellow subsidiaries are related parties of the Company. Associates and individuals
owning, directly or indirectly, an interest in the voting power of the Company that gives them
significant influence over the enterprise, key management personnel, including directors and officers
of the Company and close members of the family of these individuals and companies associated
with these individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the
relationship, and not merely the legal form.

5. TRANSACTIONS WITH RELATED PARTIES

5.1 Relationships and pricing policies

Relationships

Subsidiary
Pato Crop Care Co.,Ltd. Shareholding by the Company and Directorship

Related companies :

Kentex Properties Co.,Ltd. Common Shareholders and Directors
Pricing policy

Sales Compared to market price

Purchase Cost plus margin

Management fee At Contract price which had been agreed upon

Rantal income/Rental expenses At Contract price which had been agreed upon

5.2 Balance of transaction with related parties

Balances of transactions with related parties as at 31 December 2015 and 2014 are as follows:

In Baht
Consolidated financial statements Separate financial statements
2015 2014 2015 2014

Trade accounts receivable

Pato Crop Care Co.,Ltd. - - 14,654,961 17,984,635
Other accounts receivable

Pato Crop Care Co.,Ltd. - - 1,376,862 667,188
Accrued dividend income

Pato Crop Care Co.,Ltd. - - 2,800,000 5,200,000
Trade accounts payable

Pato Crop Care Co.,Ltd. 371,400 -
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5.3 Revenue and expenses transactions between related parties

Transaction with related parties for the year ended 31 December 2015 and 2014 are as follows:

In Baht
Consolidated Separate
financial statements financial statements
2015 2014 2015 2014
Revenue from sales
Pato Crop Care Co.,Ltd - - 64,023,104 57,841,963
Dividend income
Pato Crop Care Co.,Ltd - - 2,800,000 5,200,000
Rental income
Pato Crop Care Co.,Ltd - - 600,000 600,000
Management income
Pato Crop Care Co.,Ltd - - 2,261,247 2,897,215
Purchase
Pato Crop Care Co.,Ltd - - 2,649,850 -
Rental expenses
Kentex Properties Co.,Ltd. 840,000 840,000 840,000 840,000
Directors’ and managements’ remuneration 8,388,097 8,663,678 8,388,097 8,663,678
6. CASH AND CASH EQUIVALENTS
In Baht
Consolidated Financial Statements Separate Financial Statements
2015 2014 2015 2014
Cash on hand 215,247 375,823 215,247 375,823
Saving Accounts 2,960,003 8,755,202 418,895 3,667,256
Current Accounts 26,323,632 13,237,179 24,005,139 3,667,966
Total 29,498,882 22,368,204 24,639,281 7,611,045

The weighted average effective interest rates of deposits at financial institutions were 0.25% -
0.625% per annum (2014: 0.25% - 3.00% per annum)
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7. SHORT - TERM INVESTMENTS

In Baht

Consolidated Financial Statements

Separate Financial Statements

2015 2014 2015 2014
Trading investment - Fund 180,304,895 173,805,960 180,304,895 173,805,960
Fixed deposits 6 - 7 months - 10,000,000 - 10,000,000
Total 180,304,895 183,805,960 180,304,895 183,805,960

The movement in short-term investments can be analysed as follows:

In Baht

Consolidated Financial Statements Separate Financial Statements

2015 2014 2015 2014

Opening balance 183,805,960 229,355,948 183,805,960 229,355,948
Additions 125,000,000 185,014,000 115,000,000 185,014,000
Repayment/ disposal during the (124,935,376) (230,677,600) (115,000,000) (230,677,600)
year
Gain(Loss) on sales of short-term (564,007) 474,362 (499,383) 474,362
investment
Loss on change in fair value (3,001,682) (360,750) (3,001,682) (360,750)

Ending balance 180,304,895 183,805,960 180,304,895 183,805,960

8. TRADE AND OTHER ACCOUNTS RECEIVABLE

In Baht

Consolidated financial statements Separate financial statements

2015 2014 2015 2013

Trade accounts receivable - Related

company (Note 5.2) - - 14,654,961 17,984,635
Trade accounts receivable - other

Companies 121,931,082 106,402,564 107,715,082 92,092,568
Total trade accounts receivable 121,931,082 106,402,564 122,370,043 110,077,203
Other accounts receivable - Related

companies (Note 5.2) - - 1,376,862 667,188
Accrued dividend- Related companies

(Note 5.2) - - 2,800,000 5,200,000
Interest receivable - 79,982 - 79,982
Advances payment 1,349,925 2,023,010 1,349,925 2,023,010
Prepaid expenses 2,624,684 959,050 2,624,684 959,050
Total 125,905,691 109,464,606 130,521,514 119,006,433
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Trade accounts receivable as at 31 December 2015 and 2014 are as follows:

In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014
Trade accounts receivable - Related
company
Within credit terms - - 14,654,961 17,984,635
Trade accounts receivable — Other
companies
Within credit terms 121,931,082 104,750,122 107,715,082 90,440,126
Overdue : Less than 3 months - 1,652,442 - 1,652,442
Total trade accounts receivable -
Other companies 121,931,082 106,402,564 107,715,082 92,092,568
9. INVENTORIES
In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014

Finished Goods 17,091,171 18,621,605 16,143,858 18,132,399
Work In Process 2,315,530 2,889,631 2,315,530 2,703,975
Raw Material and Packaging Supplies 178,511,376 196,950,382 174,121,234 195,789,923
Total 197,918,077 218,461,618 192,580,622 216,626,297

Annual Report 2015, Pato Chemical Industry Public Co., Ltd. 1 51




anvinIsA1 o Ui 31 SUNAN 2558 uay 2557 wanaiNeguilingn

LY o

d“ 13 a lﬂl lﬂl L3
anuinisi - usEMANeITeInY
Feldpsumuuntisy
g o Ao A
anuiin1sAn - USENaY
Feldpsumuuntisy
ABAMUATISE 1a8nI1 3 LA

FMNNIANITAT - VIENDU - gnd

a 2 =y
9. AUAIAILKAD

a £33 o <
aummmagﬂ
INUTTUING
TAAVUALIAAUTTI

RN

10. Juasnuiiay

ﬁuammﬁamﬂ - AU

miLﬂﬁﬁuuﬂawmLﬁuamwﬁamﬂmmsn%lmw“lﬁ 31

a L=
YAAAILUNADAUL

RTEEEAY R RE

| a

a
WasULUaIYaALFsITH

9

£AAIARLANET)

idnatnse gl
1N
IUNITRUTIN IUNITRUBLANIZAANIT
2558 2557 2558 2557
- - 14,654,961 17,984,635
121,931,082 104,750,122 107,715,082 90,440,126
- 1,652,442 - 1,652,442
121,931,082 106,402,564 107,715,082 92,092,568
U
IUNITRUIIN JUNITRULANIZAANIS
2558 2557 2558 2557
17,091,171 18,621,605 16,143,858 18,132,399
2,315,530 2,889,631 2,315,530 2,703,975
178,511,376 196,950,382 174,121,234 195,789,923
197,918,077 218,461,618 192,580,622 216,626,297
U
IUNITRUIIN JUNITRULANIZAANIS
2558 2557 2558 2557
21,703,280 19,850,770 21,703,280 19,850,770
1IN
IUNITREUTIN IUNITRULANIZAANTT
2558 2557 2558 2557
19,850,770 14,304,000 19,850,770 14,304,000
3,994,909 4,813,271 3,994,909 4,813,271
(2,142,399) 733,499 (2,142,399) 733,499
21,703,280 19,850,770 21,703,280 19,850,770

1 52 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.




- ______________________________________________________________°B
10. AVAILABLE-FOR-SALE INVESTMENTS

In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014
Avallable-forsale investments — equity 21,703,280 19,850,770 21,703,280 19,850,770

instruments

The movement in available-for-sale investments can be analysed as follows:

In Baht

Consolidated financial statements Separated financial statements

2015 2014 2015 2014
Opening balance 19,850,770 14,304,000 19,850,770 14,304,000
Additions 3,994,909 4,813,271 3,994,909 4,813,271
Change in fair value (2,142,399) 733,499 (2,142,399) 733,499
Ending balance 21,703,280 19,850,770 21,703,280 19,850,770

11. INVESTMENTS IN SUBSIDIARY
Separate financial statements as at 31 December 2015 and 2014
Paid up Capital At Cost
Activities (In Baht) % Holdings (In Baht)
formulating and distributing

Pato Crop care Co.,Ltd. of pesticide 5,000,000 100 5,000,000
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12. PROPERTY, PLANT AND EQUIPMENT

Consolidated and Separate financial statements

In Baht
Land Building and ~ Machinery and Vehicles Office Building in Total
building equipment equipment and progres
improvement fixtures

At 1 January 2014
Cost 17,992,252 88,625,552 49,175,445 45,535,887 20,664,369 - 221,993,505
Less Accumulated depreciation - (84,142,914)  (46,393,283) (27,234,110) (19,733,124) - (177,503,431)
Net book amount 17,992,252 4,482,638 2,782,162 18,301,777 931,245 - 44,490,074
Transactions for the year ended
31 December 2014

Opening net book amount 17,992,252 4,482,638 2,782,162 18,301,777 931,245 - 44,490,074

Add Acquisition - 591,496 3,400,137 1,565,000 847,759 - 6,404,392

Less Disposals - - (1) (2) - - (3)

Depreciation - (998,216) (1,447,846) (4,039,742) (436,624) - (6,922,428)

Closing net book amount 17,992,252 4,075,918 4,734,452 15,827,033 1,342,380 - 43,972,035
At 31 December 2014
Cost 17,992,252 89,217,048 48,730,587 45,923,447 21,512,128 - 223,375,462
Less Accumulated depreciation - (85141130)  (43,996,135) (30,096,414) (20,169,748) - (179,403,427
Net book amount 17,992,252 4,075,918 4,734,452 15,827,033 1,342,380 - 43,972,035
Transactions for the year ended
31 December 2015

Opening net book amount 17,992,252 4,075,918 4,734,452 15,827,033 1,342,380 - 43,972,035

Add Acquisition - 321,000 1623502 4,296,810 169,148 1,468,639 7,779,099

Less Disposals - - - (3) - - (3)

Depreciation - (1,047,221) (1,655,958)  (2,971,747) (440,226) - (6,115,152)
Closing net book amount 17,992,252 3,349,697 4,601,996 17,152,093 1,071,302 1,468,639 45,635,979
At 31 December 2015
Cost 17,992,252 89,538,048 50,254,089 47,685,377 21,681,276 1,468,639 228,619,681
Less Accumulated depreciation - (86,188,3561)  (45,652,093) (30,633,284  (20,609,974) - (182,983,702)
)

Net book amount 17,992,252 3,349,697 4,601,996 17,152,093 1,071,302 1,468,639 45,635,979
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13. INTANGIBLE ASSETS

Transactions during the year ended

31 December 2014
Opening net book value
Add Acquisition of computer software
Transfer to intangible assets
Less amortization
Closing net book value
As at 31 December 2014
Cost
Less : Accumulated amortization

Closing net book value

Transactions during the year ended

31 December 2015
Opening net book value
Add Acquisition of computer software
Transfer to intangible assets
Less amortization
Closing net book value
As at 31 December 2014
Cost
Less : Accumulated amortization

Closing net book value

Transactions during the year ended

31 December 2014
Opening net book value
Add Acquisition of computer software
Transfer to intangible assets
Less amortization
Closing net book value
As at 31 December 2014

Cost
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In Baht

Consolidated financial statements

Program Intangible Intangible Total
computer assets assets in
process
- 12,503,744 19,216,714 31,720,458
568,384 - 8,505,007 9,073,391
- 3,357,860 (3,357,860) -
(98,037) (2,499,878) - (2,597,915)
470,347 13,361,726 24,363,861 38,195,934
568,384 17,086,251 24,363,861 42,018,496
(98,037) (3,724,525) - (3,822,562)
470,347 13,361,726 24,363,861 38,195,934
470,347 13,361,726 24,363,861 38,195,934
- - 2,301,168 2,301,168
- 2,296,085 (2,296,085) -
(189,461) (2,975,266) - (3.164,727)
280,886 12,682,545 24,368,944 37,332,375
568,384 19,382,336 24,368,944 44,319,664
(287,498) (6,699,791) - (6,987,289)
280,886 12,682,545 24,368,944 37,332,375
- 12,503,744 19,010,324 31,514,068
568,384 - 7,976,083 8,544,467
- 3,357,860 (3,357,860) -
(98,037) (2,499,878) - (2,5697,915)
470,347 13,361,726 23,628,547 37,460,620
568,384 17,086,251 23,628,547 41,283,182
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Less : Accumulated amortization
Closing net book value

Transactions during the year ended
31 December 2015

Opening net book value

Add Acquisition of computer software
Transfer to intangible assets

Less amortization

Closing net book value

As at 31 December 2015

Cost

Accumulated amortization

Less :

Closing net book value

In Baht

Consolidated financial statements

Consolidated and Separated financial statements

Liabilities under trust receipts
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bear interest at the rate of 1.20% - 1.35%

14. SHORT-TERM LOANS FROM FINANCIAL INSTITUTIONS

Program Intangible Intangible Total
computer assets assets in
process
(98,037) (3,724,525) - (3,822,562)
470,347 13,361,726 23,628,547 37,460,620
470,347 13,361,726 23,628,547 37,460,620
- - 1,817,168 1,817,168
- 2,296,085 (2,296,085) -
(189,461) (2,975,266) - (3.164,727)
280,886 12,682,545 23,149,630 36,113,061
568,384 19,382,336 23,149,630 43,100,350
(287,498) (6,699,791) - (6,987,289)
280,886 12,682,545 23,149,630 36,113,061
In Baht
2015 2014
49,448,624 51,104,065
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As at 31 December 2015 and 2014, the Group has the facilities available with bank overdrafts and
loans from banks in the amount of Baht 1,260.57 million and Baht 1,205.14 million, respectively, which
per annum (2014 : 1.35% - 1.48% per annum)




21

2 db 2 2 S
15. IRIUUNITAILASLATNUDU

1IN
IUNITRUTIN JUNITRULERNWIZAANIS
2557 2556 2557 2556

Bninnsa — usEmiiendes
U (vaneme 5.2) - - 371,400 -
dmiinisdn - uSsnau 29,166,031 17,406,134 29,162,794 17,085,064
RUSUAIRUIANEUAT 384,322 - 384,322 -
Alda1eAgae 23,763,887 25,212,771 22,663,343 23,873,762

39U 53,314,240 42,618,905 52,681,859 40,958,826

16. mizgnﬁuwaﬂsﬂwﬁwﬁmm

a o o

Ao oA a wa @ = ¢ o =2 = A 2 lo A
UﬁHV]D@UQUGl@HNNWWiiquﬂqiﬂmfﬁ AUUN 19 L5839 Nﬂ‘].]iziﬂ“ﬁuwuﬂﬂ']u GﬂﬂﬂJNaU\‘]ﬂUI”HWGLLG\Qu‘W 1 UNs1AN
2554

o wva v

USENNEA AT NALTE BT NAIDRNNNINULAZLNIATA ANTDMPUATBINT STV UAANATOILTINU W.A.

[ q

2541 Tumshinayszlemiiiainson waznadstleziszozenpuunninaumudniuazenganu
maasuudastugamiiaguresnszyniuredlassnisuadssles

YAl
2558 2557

ziw%uﬂ?;uqm'?uﬁ 31 SuNAN
mszynuzaslasinsatselen w Ui 1 unsan 8,890,002 6,834,847
dauﬁ%uﬁiuﬁﬂw%ammu :

unuUIn1stagi 276,249 713,414

mamﬁ”ﬂmnmi:aﬂﬁu 249,106 382,063
dauﬁ%’ui‘[uﬁﬂﬂmnmﬁmLa%ﬁlu :

nmsiayaniuizesnseynukalstlasinineu

2IAYHINMTUTTNIUNTAINUAN AN M ANSU 5 AUAE - 959,678
naUselaminanssewingd (367,500) .
m‘szmﬁ'maﬂmamsnaﬂ‘sﬂwﬁ o Suft 31 Sunen 9,047,857 8,890,002

1 60 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.




15. TRADE AND OTHER ACCOUNTS PAYABLE

In Baht

Consolidated financial statements

Separate financial statements

2015 2014 2015 2014
Trade accounts payable —
_ - 371,400 -
Related company (Note 5.2)
Trade accounts payable - 29,166,031 17,406,134 29,162,794 17,085,064
other companies
Advances for inventories 384,322 - 384,322 -
Accrued expenses 23,763,887 25,212,771 22,663,343 23,873,762
Total 53,314,240 42,618,905 52,581,859 40,958,826

16. EMPLOYEE BENEFIT OBLIGATIONS

The Company operate post employment benefit and pension based on the requirement of Thai Labour

Protection Act B.E. 1998 to provide retirement benefits and other long term benefit to employees based

on pensionable remuneration and length of service.

Movement in the present value of the defined benefit obligations.

For the year ended 31 December

Defined benefit obligations at 1 January

Included in profit or loss: Current service costs and interest
Interest on obligation

Included in other comprehensive income:
Remasurements of post-employment benefit
obligations obligations

Employee benefit paid

Defined benefit obligations at 31 December

In Baht
2015 2014
8,890,002 6,834,847
276,249 713,414
249,106 382,063
959,678
(367,500) -
9,047,857 8,890,002

Line items in profit or loss under which long-term employee benefit expenses are recognised are as

follows:
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In Baht

2015 2014

Administrative expenses 525,355 1,095,477

The Company expect to pay of long-term employee benefits during the next year amount 291,184
baht.

As at 31 December 2015 and 2014, the weighted average duration of the liabilities for long-term
employee benefit is 16 years.

Principal actuarial assumptions at the reporting date

Discount rate 4.49% - 4.54% per annum

Salary increase rate 4.89% - 5.37%

Employee turnover rate Scale related to Age ranging from 6% - 27%

Mortality rate According to Thailand TMO 2008 male and female tables

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding
other assumptions constant, would have affected the defined benefit obligation by the amounts shown
below.

Consolidated and Separate financial statements

Baht
Defined benefit obligation at 31 December 2015 Increase Decrease
Discount rate (0.5% movement) (177,771) 188,598
Future salary growth (0.5% movement) 236,205 (223,497)
Employee turnover rate(1.0% movement) (496,322) 562,024

Although the analysis does not take account of the full distribution of cash flows expected under the
plan, it does provide an approximation of the sensitivity of the assumptions shown.

17 AUTHORIZED SHARE CAPITAL

The shareholder meeting held on 22 April 2015, passed a resolution, approved the capital decrease due
to the resignation of the executive and employees who were granted with warrants issued for executive
and employees under the ESOP scheme from share registered of 142,455,000 to 142,377,000. The
Company registered such changes in share capital with the Ministry of Commerce on 1 July 2015.
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Consolidated and Separate financial statements

In Baht
Shares Common shares  Premium on Total
share capital

Balance as at 1 January 2014 140,000,000 140,000,000 135,000,000 275,000,000
Warrants exercised during the period - - - -

Balance as at 31 December 2014 140,000,000 140,000,000 135,000,000 275,000,000
Balance as at 1 January 2015 140,000,000 140,000,000 135,000,000 275,000,000
Warrants exercised during the period 2,372,000 2,372,000 27,014,708 29,386,708

Balance as at 31 December 2015 142,372,000 142,372,000 162,014,708 304,386,708

As at 31 December 2015, the Company has authorized share capital of Baht 142.38 million, divided into
142,377,000 million common shares of Baht 1 each (2014: Baht 142.46 million, divided into 142,455,000
million common shares of Baht 1 each) and paid - up share capital divided into 142,372,000 common
shares of Baht 1 each, amounting to Baht 142.37 million (2014: divided into 140,000,000 common shares
of Baht 1 each, amounting to Baht 140.00 million).

During the period ended 31 December 2015, the Company received cash from the exercised warrants of
2,372,000 units of warrant, at the considerations of Baht 19.45 million.

18. EMPLOYEE STOCK OPTIONS PLAN (ESOP)

At the extraordinary shareholder's meeting No.1/2012 held on 14 November 2012, the shareholders
passed the resolution to allocate the ESOP warrants of 2,800,000 units without any consideration to
employees of the Company. The warrants are 3 years maturity commencing from date of issue. The
exercise price is Baht 8.20 per share under the exercise ratio of 1 warrant per 1 new share. Holder can
exercise right 4 times, in March 2015/ June 2015/September 2015 and December 2015.

The warrants were allocated to the employees on 2 January 2013 with the first exercise date on 31
March 2015.

As at 31 December 2015, total fair value of stock warrants allocated to the employees according to the
program was Baht 9.96 million (accounted for 2.38 million units of allocated warrant with fair value of
Baht 4.189 per unit.) The movement of allocated warrant for the year ended 31 December 2015 and
2014 are as follow:

165
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Unit : 1 unit of warrant

2015 2014
Outstanding warrant at the beginning of the period 2,455,000 2,800,000
Warrants decreased during the period (83,000) (345,000)
Warrants exercised during the period (2,372,000) -
Outstanding warrant at the end of the period - 2,455,000
Employee benefit expenses under ESOP (In Baht) 2,744,982 3,295,901

19. LEGAL RESERVE

The legal reserve of the Company was established in accordance with the provisions of the Thai public
Company Limited Act B.E. 2535, which requires the appropriation as legal reserve of at least 5% of net
income for the year until the reserve reaches 10% of the authorized share capital. This reserve is not
available for dividend distribution.

20. DIVIDENDS PAID

At the ordinary shareholders’ meeting dated on 22 April 2015, the shareholders approved the payment
of dividends at Baht 0.92 per share for 140 million shares totaling Baht 128.80 million out of operating
of the year 2014. The Company has already paid for such dividends on 8 May 2015. The shareholders
approved decrease the appropriated for legal reserve of Baht 42,300 from Baht 14,280,000 balance the
appropriated for legal reserve Baht 14,237,700.

At the ordinary shareholders’ meeting dated on 22 April 2014, the shareholders approved the payment
of dividends at Baht 0.92 per share for 140 million shares totaling Baht 128.80 million out of operating
of the year 2013. The Company has already paid for such dividends on 8 May 2014

21. INVESTMENT INCOME

Investment income for the year ended 31 December 2015 and 2014.

In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014
Gain(loss) on disposal of short -
term investments (564,007) 474,362 (499,383) 474,362
Unrealized gain(loss) from changes (3,001,682) (360,750) (3,001,682) (360,750)
in value of investments

Dividends income 4,426,269 12,130,131 4,296,401 12,130,131
Interest income 143,902 496,196 134,469 496,196
Total 1,004,482 12,739,939 929,805 12,739,939
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- ______________________________________________________________°B
22. EXPENSES BY NATURE

Significant expenses by nature are as follows :

In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014

Changes in raw material. work in 5 339366 (73,309,873) 24,405,675  (73,309,873)
process and finished goods
Purchase raw material 396,087,106 522,196,508 388,876,790 522,196,508
Depreciation and amortization 9,279,879 9,520,344 9,279,879 9,520,344
Staff costs 63,105,933 62,146,369 62,409,828 62,146,369

23. BUSINESS SEGMENT INFORMATION

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the chief operating decision maker in order to make decisions about the allocation
of resources to the segment and assess its performance.

The Group engaged in a business of formulating and distributing of pesticide. The Company operates in
one geographical area in Thailand. Therefore, these financial statements present the financial information
by segment.

Major customers

For the year 2015, the Group has revenue from a major customer, represented at 23% of total revenues
in a business of formulating and distributing of pesticide (2014: have major customer with revenue of
19 percent or more of an entity’s revenues).

24. EMPLOYEE’S PROVIDENT FUND

The Company established a contributory registered provident fund in accordance with the provident fund
Act, B.E.2530. The provident fund plan was registered on 29 May 1996.

Under the plan, the employees contribute monthly the amounts equivalent 5% of their basic salaries. The
Company contributes at the rates of 5% of the employees basic salaries. The Company appointed a fund
manager to manage the fund in accordance with the terms and conditions prescribed in the Ministerial
Regulation No.2 B.E. 2532 issued under the Provident fund Act. B.E. 2530.The Company’s contributions
charged to expenses for the years ended 31 December 2015 and 2014 amounted to Baht 1.74 million
and Baht 1.72 million, respectively.
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25. INCOME TAX

Income tax expenses for the year ended 31 December 2015 and 2014 are made up as follows:

In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014
Current income tax:
Corporate income tax charge 23,145,134 30,659,604 22,430,800 29,354,399
Deferred tax:
Relating to origination and reversal of
temporary differences 1,406,694 (878,276) 1,406,694 (878,276)
Total 24,551,828 29,781,328 23,837,494 28,476,123
Income tax recognised in other
comprehensive income
Decrease in Actuarial losses - (45,236) - (45,236)
Reconciliation of effective
In Baht
Consolidated financial statements Separated financial statements
2015 2014 2015 2014
Rate Rate Rate Rate
(%) (%) (%) (%)
Profit before tax 124,375,896 164,073,556 123,808,557 157,547,530
Income tax using the Thai
corporation tax rate 20 24,875179 20 32,814,711 20 24,761,711 20 31,509,506
Income not subject to tax (863,576) (3,485,133) (1,423,576) (3,485,133)
Additional expense
deductions allowed (2,060,762) (8,638) (2,060,762) (8,638)
Non-deductible expenses 1,163,457 1,338,664 1,153,427 1,338,664
eliminated 40,836 - - -
Current income tax 23,145,134 30,659,604 22,430,800 29,354,399
Relating to temporary
differences _1:406,694 __(878,276) _ 1406694 __ (878.276)
Income tax expenses
reported in the
statement of
comprehensive income 24,551,828 29,781,328 23,837,494 28,476,123
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Deferred tax assets in the statements of financial position as at 31 December 2015 and 2014 are
summarized below.

Consolidated and Separate financial statements

In Baht

2015 2014
Statements of financial position
Increase in deferred tax assets
Provisions for employee benefit obligations 1,809,571 1,778,001
Capital reserve for unvested stock warrant
under ESOP - 1,438,265

1,809,571 3,216,266

Increase in deferred tax liabilities
Premium on revaluation of available-for-sale
investments

107,150 535,630
Deferred tax assets - Net 1,702,421 2,680,636

26. EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit attributable to shareholders by the weighted
average number of ordinary shares in issue during the period.

The details of basic earnings per share for the year ended 31 December 2015 and 2014 were as

follows:
In Baht
Consolidated financial statements Separate financial statements
2015 2014 2015 2014

Profit attributable to shareholders 99,824,068 129,150,023 99,971,063 129,071,407
Weighted average number of

ordinary shares (Share) 141,309,340 140,000,000 141,309,340 140,000,000
Adjustment for stock warrant - 858,801 - 858,801
Weighted average number of Ordinary

shares for diluted earning per share 141,309,340 140,858,801 141,390,340 140,858,801
Basic earnings per share 071 0.92 0.71 0.92

(Baht per share)

The diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares
outstanding to assume conversion of all dilutive potential ordinary shares. The Company has a dilutive
potential ordinary shares which is stock warrant provided to the Company’s employee and management
under ESOP (Note 18). A calculation is made to determine the number of shares that could have been
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acquired at fair value (determined as the average annual market price of the Company’s shares) based
on the monetary value of the subscription rights attached to outstanding stock warrant. The number of
shares calculated as above is compared with the number of shares that would have been issued assuming
the exercise of the stock warrant. The difference is added to the denominator as an issue of ordinary
shares for no consideration. No adjustment is made to earnings.

The details of diluted earnings per share for the year ended 31 December 2015 and 2014 are as follows:

In Baht

Consolidated financial statements Separate financial statements

2014 2014

Profit attributable to shareholders 99,824,068 129,150,023 99,971,063 129,071,407
Weighted average number of

ordinary shares (Share) 141,309,340 140,000,000 141,309,340 140,000,000
Adjustments for stock warrant - (1,596,431) - (1,596,431)
Weighted average number of

Ordinary shares for diluted

earnings per share 141,309,340 140,858,569 141,309,340 140,858,569
Diluted earnings per share

(Baht per share) 0.7 0.92 0.7 0.92

27. Fair value hierarchy

As at 31 December 2015, the Grop had the assets and liabilities that were measured at fair value using
different levels of inputs as follows:

(Unit: Million Baht)

Consolidated Financial Statements

Level 1 Level 2 Level 3 Total
Assets measured at fair value
Held for trade investments
Unit Trust - 180,304,895 - 180,304,895
Available-for-sale investments
Equity instruments 21,703,280 - - 21,703,280

28. FINANCIAL INSTRUMENTS
28.1 Financial risk management policies

The Company is exposed to risks from changes in market interest rates and from nonperformance of
contractual obligations by business counterparts. However, the Company does not use financial derivative
instruments to manage such risks. The Company does not hold or issue derivative instruments for
speculative or trading purposes.

175
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28.2 Interest rate risk

The Company was exposed to interest risks because it held deposits to and loan from financial
institutions. However, such financial assets and liabilities are short-term, the Company believed that the
future fluctuation on market interest rate would not provided significant effect to their operation and cash
flow; therefore, no financial derivative was adopted to manage such risks.

28.3 Credit risk

The Company was exposed to credit risk. However, due to the large number and diversity of the entities
comprising the Company’s customer base, The Company does not anticipate material losses from its
debt collection. The Company estimated the allowance for doubtful accounts from the ending balance of
accounts receivable. The estimate was made by considering the customer’s past collection experiences.

28.4 Foreign Currency Risk

The Company exposures to foreign currency risk relates primarily to their business transactions which
are denominated in foreign currencies. The Company has policies to hedge such risks by using derivative
financial instruments. The Company primarily utilizes forward exchange contracts to hedge exchange rate
risk relating to the repayment all of the trust receipts and accounts payable foreign.

As at 31 December 2015, the Company has liabilities denominated in foreign currencies as follow:

Currency Amount Exchange
Trade Account payable U.S.Dollars 154,512 36.2538
Trade Account payable YEN 18,848,000 0.302756

As at 31 December 2015, foreign exchange contracts outstanding are summarised below.

2015
Contractual exchange rate Contractual
Foreign currency  Bought amount Sold amount Bought Sold maturity date
(Million) (Million) (Baht per 1 foreign currency unit)
US dollar 1.69 - 36.21 - January 2016

28.5 Fair value of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature, their fair value is not
expected to be materially different from the amounts presented in the statement of financial position.

A fair value is the amount for which an asset can be exchanged between knowledgeable, willing parties
in an arm’s length transaction. The fair value is determined by reference to the market price of the
financial instrument or by using an appropriate valuation technique, depending on the nature of the
instrument.
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29. COMMITMENTS AND CONTINGENT LIABILITIES
As at 31 December 2015, the Company:-

a) Has long - term lease agreement covering office space ending 31 May 2021. The rental charges
amounted to Baht 70,000 per month.

b) Has agreement building in progress amounted to Baht 2.9 million.

c) Has contingent liabilities from letters of guarantee issued by banks for the payment of electricity
amounting to Baht 294,500.

30. CAPITAL MANAGEMENT

The primary objective of the Company’s capital management is to ensure that it has an appropriate
financial structure and preserves the ability to continue its business as a going concern.

As at 31 December 2015, debt to equity ratio in the consolidated financial statements is 0.25:1 (the
separate financial statements: 0.25:1).

31. EVENTS AFTER THE REPORTING YEAR
On 26 February 2015, the Company’s Board of Directors meeting No. 1/2559 approved the following :

- approved for payment of a final dividend of Baht 0.7 per share for 142.4 million shares, total of
approximately Baht 99.7 million, from the operating results for the year 2015.

- approved the capital decrease amounted of 5,000 shares from share registered of 142,377,000 to
142,372,000

However, this resolution will be further proposed for the shareholders’ approval in the Ordinary General
Meeting of Shareholders for fiscal year 2016.

32. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were authorized for issue by the Board of Directors on 26 February 2016.
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Management Discussion and Analysis

Management Discussion and Analysis (Unit: 1,000
THB)

The performance of PATO Chemical Industry Plc
and subsidiary indicated net profit (loss) totaled THB
134.99, 129.15, and 99.82 million in 2013 - 2015
respectively. These figures represent an increase or a
reduction percentage of 58.28, (4.33), and (22.71)
respectively.

In 2013,
continuously recovered from 2012, but was still

the world economy gradually and
susceptible to the fluctuation, resulting in a marginal
growth expansion. Overall, the world economy was
subject to significant events taking place in America,
Europe and Asia. For example, at the beginning of
2013, United States encountered the fiscal cliff, policy
change in QE 3 gradually decreased in the purchase
of bonds by Federal Reserve Bank in the future which
caused jitters among the investors who hesitated to
support the economic system, as well as the political
conflict on the annual fiscal budget resulted in the
temporary government shutdown. Economic problems
still lingered in some EU members’ countries that
solicited for the financial support from European
Central Bank to purchase their government bonds, and
created the European Financial Stability Facility. The
series of events manifested that the EU economies
was still sensitive and fragile condition, and various
measures was deployed to regain the economic
stability. In addition, the Japanese economy was
subject to fragility and JPY currency continuously
tended to strengthen, affecting the export sector.
Meanwhile the economy of China seemed to slow
down as the credit granting became stringent with a
close monitoring on loan sharks which could put the
national banking stability into risks because of the
mounting non-performing loans.

Thailand was one of the countries that were
impacted from these events. Still the overall Thai
economy tended to slow down,
growth expansion owing to a sluggish payment from
the first car campaign and government’s rice pledging

resulting in minimal

scheme which faced a problem in payment, which
caused rising household debts. The private and public
sectors delayed their investments, and the export
sector was affected by the sluggish world economy
and fluctuation of currencies. Thai economy was beset
by problems, as well as political unrest. The anti-
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QE) wdsandile

government demonstration and rallies from farmers
who did not receive the payments also smoldered the
tourism segment.

In overview, the Thai agricultural economy in
2013 also suffered from various problems. The
expansion rate was at 1.1% only since the agricultural
sector sustained a severe drought in the first half year
and the decrease in the harvest of several important
agricultural produces,
animal-feeding corns.

i.e. out-of-season rice, cassava,

In the latter half year, the
tropical storm did influence over the North, North-East
and East of Thailand, giving positive impact to the
agricultural sector as the farmers could increase the
harvest of rice, sugarcane, rubber plants, and palm.
Especially the harvest of season rice was increased
due to the price incentive from the government’s rice
pledging scheme.

In 2014, the world economy continued to
expand in a relatively narrow range. It is expected
that the world economy will expand by 3.3%, which
is an equivalent to that of 2013. The overall world
economy has been significantly impacted by situations
in the Americas, Europe and Asia. For instance, the
U.S. monetary policy agreed to stop Quantitative
Easing (QE) program after it had been operated since
the end of 2014. Europe’s economy was not only
impacted by economic slowdown in some of EU’s
countries, which are in need of financial aid from
European Central Bank (ECB), but also political crisis
between Russia and Ukraine, causing it to marginally
expand thanks to fragile confidence from private
sector and slow recovery in demand. In terms of
Asia, Japan's economy tends to expand in a smaller
rate thanks to the consumption tax adjustment
measures, which has been effective since 1 April 2014
causing relatively slow recovery in consumption and
manufacturing. The Japanese government, therefore,
had to use Quantitative and Qualitative Easing (QQE)
measures in addition to the long-term economic
restoration measures, which had already been used.
The Chinese economy, which used to expand more
than 10% (double digits),

from domestic demand due to the government’s

also saw smaller expansion

economic balance adjustment to encourage Chinese
economy to sustainably expand.
Thailand has also been impacted by situations in

foreign countries, which caused the country’s
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economic slowdown. This factor coupled with domestic
situations enabled Thailand’s economy to marginally
expand. The chronic political instability during the first
five months of 2014 and the slow revival of export
caused the country’s economy to shrink in the first
half of the year. For the second half of the year,
Thailand’s economy began to show signs of recovery
thanks to resolving political situation, greater
confidence among investors and the return to
normalcy of the government’'s budget disbursement.
However, the expansion rate of the economy is still
comparatively low due to the low rate of domestic
consumption from lower prices of many agricultural
products. On the other hand, the export began to
expand but it was still impacted by the world
economic slowdown causing the export value to
decrease despite the depreciation of the Thai baht,
which is beneficial to the export.

The economy in the agricultural sector in 2014
has been greatly impacted by abovementioned
problems. Compared to 2013, the expansion rate
stands at only 1.2%. This is mainly due to the
continuous drought from 2013 to 2014 in many areas
of the country, especially the lower northern region
and the upper central region, which are important rice
growing areas in Thailand, causing great damage to
the out-of-season rice cultivation. In addition, in May
2014, which was the early growing season, the
drought still continued in many areas, and in
September 2014, some important plant growing areas
were inundated causing damages to agricultural
products.

In 2015. the world economy continued to
expand in a relatively narrow range. It is expected
that the world economy will expand by 3.1%, which is
a slight decrease from that of 2014. The overall world
economy has been significantly impacted by various
situations such as a fluctuation in financial and capital
markets and a decrease in prices of oil and
commodity products in the Americas, Europe and Asia.
For instance, the U.S. economy expanded by 2.6%
thanks to better domestic consumption and lower
unemployment rate which reflects its stronger labor
market. The Federal Reserve System (FED) decided to
raise interest rates in December 2015, which reflected
the U.S. economic recovery. European economy also
showed signs of recovery with 1.9% expansion thanks
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to the European Central Bank (ECB)’s flexible financial
policies with bond purchases as well as the policy to
offer long-term loans to commercial banks, which
caused liquidation in economic system and better
private sector consumption. At the same time, the
Euro currency depreciated causing the expansion in
exports and surplus balance of trade.

For Asia, it’s worth nothing that Chinese
economy saw only single-digit expansion (6.8%), a
decline from its typcial double-digit growth. However,
when compared to other developped countries, its
expansion rate was still high. This was caused by the
Chinese government’s intention to reform its economic
system for better balance and sustainabilty by
reducing drastic growth in real estate business which
might cause economic bubble from sub-prime loans of
the banks. At the same time, the Chinese governemnt
promoted the economic growth from the increase of
people’s purchasing power and the investment in
infrastructure which, in the long run, would maintain
the country’s effiency and economic stability as well
as the world econmy in general.

Thailand was impacted by situations in foreign
countries, which caused the country’'s economic
slowdown in the range of 2.70%. This factor coupled
with domestic situations enabled Thailand’s economy
to marginally expand. The political instability brought
about worries among investors, expenses in
investment projects as well as the goverment’s
measures to stimulate economy which play an
important role in creating liquidity for the country’s
economy. At the same time, private consumption still
showed no signs of obvious recovery since prices of
many agricultural products decreased in accordance
with prices of commidity products in the global market
causing high household debt. Private investment was
impacted by the lower utilization rate of production
capacity. The decline in overseas demand from various
measures caused a deceleration in investment in
private sector. This was followed by a decrease in
exports which was reflected by the contionous
decrease of Thailand’'s totoal export value. Another
important factor was the fluctuations in the global
money market which made financial institutions
become more careful in offering loans. On the other
hand, the positive factor in the global economy is the
fact that domestic consumption and product export
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might be better thanks to the significant drop in oil
prices. Additionally, the tourism industry has
continously expanded.

The economy in the agricutltural sector in 2015
has been greatly impacted by abovementioned
problems. Compared to 2014, the declination rate
stands at 4.2%. This is mainy due to the continous
drought from the end of 2014 to 2015 causing great
damage to agricultural products as well as in-season
and off-season rice cultivations . Farmers were not
able to sow their crop and the drough still continued
in many areas due to dry spell.

Consequently, performance of the company
during the past 3 years were as follows:

Sales revenue during 2013 - 2015 were THB
734.99, 711.66, and 647.78 million respectively,
representing an increase (a decrease) percentage of
126.62, (3.18), and (8.98) respectively.

Total revenue during 2013 - 2015 were THB
726.11, 72512, and 648.09 million, representing an
increase (a decrease) percentage of 73.46, (0.14),
and (10.62) respectively.

Cost of Sales in 2013 — 2015 were THB 478.91,
488.84,and 454.50 million, representing an increase
(a decrease) percentage of 98.00, 2.07, and (7.02)
respectively.

The gross profit of 2013 - 2015 are THB
256.08, 222.82,and 193.29 million, represent an
increase (or decrease) of 210.55%, (12.99) %, and
(13.25) respectively.

In 2013. the world economy slightly improved in

consequence of significant events in America, Europe
and Asia as mentioned above. Thai economy was also
influenced by such events, and staggered by domestic
problems, including political conflicts and natural
disasters. Nevertheless, government implemented
measures to favor farmers and agriculturists i.e. rice
pledging scheme, which raise the rice price and
encouraged the farmers to speed up the harvest.

In addition, the company progressed in
registration for the herbicides which was used to
distribute, including additional product lines which were
lodged for registration since 2012 and rolled out on
shelves. In 2013, the Company continuously obtained
the permits from the Department of Agriculture. The
permits included the major product line i.e. Granule
used in paddy field which could gain the market share

1 84 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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of more than 70% of the total sales turnover.

Favored by the mentioned factors, the sales
turnover of 2013 was gained at THB 734.99 million or
increased by THB 410.66 million,
126.62%.

The sales cost as of 2013 stayed at THB 478.91
million, or increased by THB 237.13 million, accounting
for 98%.
the sales cost was lower than those of the ratio of

equivalent to

It was noted that the ratio of increment in

sales turnover. The increase in the sales cost resulted
from the higher cost of raw materials as some
finished products were imported, instead of Technical
Grade materials. Furthermore, the fluctuation of world
oil price also gave an impact to the price of raw
materials. The currency fluctuation also weakened THB
value against USD. At the beginning of the year, the
exchange rate of THB stood at THB 29.86/USD and
rose to THB 32.95/USD later of the year. As a result,
the production cost increased 166.57% against the
previous year, meanwhile, the labor cost and operating
cost increased 35.04% and 30.62% respectively.

The Company set forth a policy to run the
business and manage the manufacturing process in
economic, cost-effective and efficient ways. In 2013,
the more recruitment were arranged to cope with the
increasing production capacity, as the Company could
continuously obtain the permits of registration for the
herbicide products from the Department of Agriculture.
Consequently, the sales turnover increases, so did the
at 144.75% and
65.16% respectively. The initial profit margin of 2013
was at THB 256.08 million or 34.84%,
210.55% compared to the previous year of 2012.

As for other incomes as of 2013, it stayed at
THB (8.88) million and decreased by THB 103.15
million or (109.42) % due to the income of debt
instrument investment amounting to THB 1.04 million

production cost and sales cost,

or increased

and loss of exchange rate in amount of THB 10.46
million resulting from the weakening THB currency and
down trend of stock market affected by QE policy
which postpone in the bond redemption.

In 2014, the world economy expanded slightly
due to the impacts from aforementioned situations in
the Americas, Europe and Asia. Thailand’s economy
was also affected by these situations, in addition to
other domestic factors, which contributed to the

slowdown of the country’s economic expansion, such
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as the chronic political problems from the government’
s rice pledging scheme, natural disasters such as
drought and flood which brought great damage to
agricultural sector in terms of production and price.
Realizing this, the government has continuously come
up with related measures to help farmers.

From the abovementioned factors, the sales
volume in 2014 stands at THB 711.66 million
deceased by THB 3.18% or 23.33 million. In 2014,
the company has a gross profit of THB 222.82
million, decreased by THB 12.99% or 33.26 million,
affected by the rise of cost of goods sold in 2014 to
THB 488.84 million, increased by THB 2.07% or 9.93
million.

All in all,
as follows:

important factors can be summed up

1. The company’s sales volume in 2014 decreased
from the chronic drought. The water level in the
dam is not sufficient for cultivation. The
government, therefore, forbade farmers to do the
out-of-season rice cultivation. At the same time, in-
season rice cultivation was also impacted.
Statistics show that, compared to 2013, the area
of in-season rice cultivation decreased by 0.55%
while the area of out-of-season rice cultivation
decreased by 5.59% (source: Thai National
AGRIS Centre, Office of Agricultural Economics).
This causes the decrease in overall production
volume of both in-season and out-of-season rice.

2. The price of agricultural products, such as paddy
and Para rubber, decreased. For paddy, the price
decreased mainly due to fact that the government’
s rice pledging scheme ended. There was no more
intervention so the price went back to depend on
market mechanism. In terms of Para rubber, the
price has been continuously declined due to the
oversupply thanks to the fact that the supply of
Para rubber in the market has increased while the
demand in the world market did not.

3. From the problem of rice pledging scheme,
farmers did not receive their money on time
causing the lack of financial fluidity. The
government has tried to solve the problem until
farmers receive their money. However, the
cultivation could not be done anyway since the
season was already over and the level of water
was not sufficient.
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4. The use of chemical pesticides has decreased
from the lower amount of cultivation due to the
drought and the insufficiency of water supply in
the dam. The lower amount of cultivation is also
the reason why there is no outbreak of brown
plant-hoppers and rice stem borers.

From the abovementioned reasons, the financial
liquidity and purchasing power of farmers have
decreased. At the same time, the lower amount of
cultivation and the lack of pest outbreaks caused the
need in chemical pesticides to greatly reduce. Since
the demand in the market has reduced while the
competition has increased, the pricing strategies have
been widely used to maintain the company’s
marketing shares.

For commodity products, which have low gross
profit, such as chemical pesticides for rice, which has
only three types hold 15.73% of total sales volume.
In 2013, the sales volume of this product occupies
only 7.32% of total sales volume. In terms of
specialty products, which boast high gross profit, such
as chemical pesticide granules for rice hold 10.63% of
total sales volume. In 2013, the sales volume of such
product occupies 24.92% of total sales volume.

For the aforementioned factors, cost of sales has
increased while the sales volume has decreased. That
is the main reason why the gross profit of 2014
stands at THB 222.82 million, or an equivalent of
31.31%, which decreased THB 33.26 million from that
of the previous year, or an equivalent of 12.99%.

Other revenues in 2014, which stand at THB
13.46 million, increased THB 22.34 million, or an
equivalent of 251.57%,
(12.74) million, which comprises dividend as well as

coming from investment THB

gains on sale of investments and unrealized gains THB
(12.24) million, interest income THB (0.50)
gains on exchange rate THB (0.32) million, gains on
sale of fixed assets THB (0.31) million, and others
THB (0.09) million.

In 2015. the world economy continued to

million,

expand slightly due to the impacts from
aforementioned situations in the Americas, Europe and
Asia. Thailand’s economy was also affected by these
sitatuions, in additon to other domestic factors, which
contributed to the slowdown of the country’s
economic expansion, such as uncertain political

situation which caused worries among investors, and
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natural disasters such as drought which brought great
damange to agricultural sector in terms of produciton
and price. Realizing this problem, the government has
continuoulsy come up with related measures to help
famers.

From the aforementioned factors, the sales
volume in 2015 stands at 647.78 million THB
decreased by 8.98% or 63.88 million THB. In 2015,
the company has cost of sales of 454.50 million THB,
decreased by 7.02% or 34.34 million THB, causing its
gross profit to stand at 193.29 million THB, decreased
by 13.25% or 29.53 million THB .

All in all, important factors can be summed up
as follows:

1. The company’s sales volume in 2015 decreased
from the continous drought from 21014 to 2015.
The water level in the dam is not sufficient for
cultivation. The government, therefore, forbade
farmers to do the off-season rice cultivation. At
the same time, in-season rice cultivatio was also
postponed. Statistics show that, compared to
2014, the area of in-season and off-season rice
cultivations decreased by 7.58% and 43.61%,
respectively (source: Thai National AGRIS Centre,
Office of Agricultural Economics). This cuases the
decrease in overall production volume of both in-
season and off-season rice.

2. The production volume and the price of many
agricultural products decreased. For instance, the
production volume of in-season rice and off-season
rice decreased by 15.62% and 44.48%,
respectively. The price of 15% moist paddy
increased by only 0.07% while the price of
jasmine in-season rice decreased by 9.69%. The
production volume of Para rubber (raw rubber)
decreased by 2.23% while the price of raw
rubber level 3 decreased by 18.37%. These were
mostly caused by problems and obstacles in
cultivation as mentioned earlier. At the same time,
the supply of Para rubber in the market was
higher while the demand in the global market did
not increase causing surplus products in the
market.

3. Farmers have debts, as they were not able to
cultivate. As a consequence, they lacked financial
liquidity and were not able to pay for their old
debts and invest in the new cultivation.
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4. The agricultural exports tend to decrease due to
economic downturn causing the price of domestic
agricultural products to decline accordingly.

5. The use of chemical pesticides has decreased
from the lower amount of cultivation due to the
drought and the insufficiency of water supply in
the dam. The lower amount of cultivation is also
the reason why there is no outbreak of brown
plant-hoppers and rice stem borers.

From the abovementioned reasons, the financial
liquidity and purchasing power of farmers have
decreased. At the same time, the lower amount of
cultivation and the lack of pest outbreaks caused the
need in chemical pesticides to greatly reduce. Since
the demand in the market has reduced while the
competition has increased, various marketing strategies
such as pricing and sales promotion have been used
to maintain the company’s marketing shares.

Commodity products and specialty products,
which have low gross profit to high gross profit, saw
decreased sales volume in all product categories. It's
worth mentioning that chemical pesticides for rice,
which occupies 27.42 of total sales volume in 2015,
decreased by 12.16 when compared to that of 2014.

From the aforementioned factor, the decrease in
sales volume caused cost of goods sold to decrease
as well. However, the change in the cost decreased
by greater amount than that of sales volume thanks to
the use of pricing strategies to compete with
competitors in order to maintain market shares. Cost
of imported raw materials tend to decrease from the
market price but still have an impact from the
depreciation of Thai baht currency. At the same time,
production process requires sufficient labor so the
human resources recruitment from outside is needed.
This caused labor cost to slightly increase from the
previous year while manufacturing overhead declined
thanks to the decrease of production and sales
volumes. This is the main reason why the gross profit
of 2015 stands at 193.26 million THB, or an
equivalent of 29.84%, which decreased 29.53 million
THB from that of the previous year, or an equivalent
of 13.25%

Other revenues in 2015 which stand at 0.31
million THB, decreased 13.16 million THB, or an
equivalent of 97.70% from that of the previous year
due to the fluctuations in financial and capital markets.
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The revenue from investment worth 1.00 million THB
comprises dividend as well as loss on sale of
(0.86 million THB),
interest income (0.14 million THB), loss on exchange

investments, unrealized loss
rate from the currency depreciation in 2015 between
32.95-36.27 THB / US Dollars (1.84 million THB) and
gains on sale of fixed assets (1.08 million THB), and
others (0.06 million THB).
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Table showing rate of increases (reduction) during 2013 - 2015
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s1eldannisene
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Cost of sales
mVLiwmu. 256.08 34.84 210.55 222.82 31.31 (12.99) 193.29 29.84 (13.25)
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Arlgaralunisansuazuinns lull 2556-2558
U 80.03, 76.28 Uaz68.61 A1ULIM Waguulas
i (anas) Amdufesas 15.88, (4.68) ua(10.05)
gusay laglisanduyuninisiu

funun1In1sdulul 2556-2558 41uau 1.15,
1.07 uaz 0.60 awum Wasuulaiudy (anas) An
Wusesaz 80.34, (6.95) uaz (43.92) A1uaAU

9 2556 iilefansmrninyszians1ensiyd

Sales and General Administrative expenses during
2013-2015 totaled THB 80.03, 76.28, and 68.61
million, representing an increase (a decrease)
percentage of 15.88, (4.68), and (10.05) respectively,
not including financial cost.

Financial cost in 2013 - 2015 totaled THB 1.15,
1.07, and 0.60 million, representing an increase (a
of 80.34%, (6.95) %, (43.92)

decrease) and

respectively.
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In 2013, based on the accounting classification,
the sales expenses as of 2013 stood at THB 39.45
million or increased by THB 21.10 million, or 114.95%
against the previous year, as the sales turnover of
2013 ascended at 126.62% from the last year. The
increasing sales expenses included sales promotion,
commission, transportation and vehicle cost, etc.

Regarding the administrative cost in 2013, it was
at THB 40.58 million, or increased by THB 2.48
million or 6.51 % compared to the previous year. The
increase reflected to the ESOP scheme which started
for the first year. The Company could control the
administrative cost effectively and economically and
generate more incomes from increasing sales.

The financial cost as 2013 reached at THB 1.15
million which increased by THB 0.51 million, or
80.34% against the past year, as a consequence of
T/R interest payment from the increasing import of
raw materials. In addition, the fluctuation in the
foreign currencies and QE policy by FED smashed
THB currency. Therefore, the Company was required
to take the current market situation into their account
to manage the payment of T/R interest in order to
economize and maximize the financial cost, especially
to settle the debts on timely term of payment or to
extend the payment term. In 2013, the Company
considered to enhance the risk management by
purchasing Forward Contract to hedge for the risk and
minimize the financial cost.

In 2014, when each type of account in 2014 is

considered, we can see that selling expenses stand at
THB 35.72 million, a decrease of THB 3.73 million
over the previous year, or an equivalent of 9.45%.
This is due to the fact that the demand of the
product in the market has reduced from the drought
and the insufficient water supply for the cultivation. In
addition, the price of agricultural products have
reduced causing the selling expenses to reduce
accordingly, such as sale promotion expenses,
commission, transportation expenses, etc.
Administrative expenses in 2014 are at THB
40.56 million, a decrease of THB 0.02 million over
the previous year, or an equivalent of 0.05%. This
slight change stems from the change in fringe benefit
and welfare for employees under ESOP project. In
2014, which is the second year of the project, saw its
number of shares decreased from 2,800,000 to
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2,455,000 due to the reduced number of employees
and the withdrawal of some employees from the
project. This part of expenses, therefore, decreased
while other fixed expenses, such as salary and
depreciation expenses, increased, causing overall
administrative expenses to slightly reduce.

Financial costs in 2014 stand at THB 1.07
million, a decrease of THB 0.08 million over the
previous year, or an equivalent of 6.95%, all of which
are T/R interest from the order of raw materials from
other countries. With currency fluctuations from the
impacts of world economy, the Thai baht depreciated.
The payment for T/R debts has to take into
consideration the situation at that particular moment to
achieve the maximum benefits in terms of financial
costs by paying according to the term or extending
the payment term. In 2014, the company also has a
policy to do forward contract to reduce risk in
financial costs to a minimum.

In 2015, when each type of account is
considered, we can see that selling expenses in 2015
stand at 30.52 million THB, a decrease of 5.20 million
THB from the previous year, or an equivalent of
14.56%. This is due to the fact that the demand of
the product in the market has reduced from the
drought and the insufficient water supply for the
cultivation. In addition, the price of agricultural
products have reduced causing the selling expenses to
reduce accordingly, such as sale promotion expenses,
commission, transportation expenses, etc.

Admistration expenses in 2015 are at 38.10
million THB, a decrease of 2.46 million THB from the
previous year, or an equivalent of 6.07% This change
stems from the change in fringe benefit and walfare
for employees under ESOP project which is in the
year to use the right to buy shares. At the same time,
fixed expenses such as salary increased while other
expenses slightly reduced due to decreased sales
volume which brought about less investment in
variable management and thereby less administrative
expenses.

Financial costs in 2015 stand at 0.60 million
THB, a decrease of 0.47 million THB from the
previous year, or an equivalent of 43.92%, all of
which are T/R interest from the decreased order of
raw materials from other countries. With currency
flunctuations from the impacts of world economy, the
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Thai Baht depriciated. The paymanet of T/R debts has
to take into consideration the situation at that
particular moment to achieve maximum benefits in
terms of financial costs by paying according to the
term or extending the payment term. In 2015, the
Thai Baht depriciated significantly since May, ranging
from 32.95 - 36.27 THB / US Dollars. This is the
reason why the company paid for T/R debts earlier in
order to reduce burden from T/R interest and loss
from currency exchange. In addition, the company
also has a policy to do forward contract to reduce
risks of impact from currency exchange and to
properly pay for T/R debts according to the situation
in order to reduce finacial costs.

Operational profits in 2013-2015 came to THB
176.05, 146.54, and 124.68 million respectively,
representing a percentage of 23.95, 20.59, and 19.25
respectively.

Net profits in 2013 - 2015 came to THB 134.99,
129.15, and 99.82 million, or a percentage of
18.59, 17.81, and 15.40 respectively.

Return on equity during 2013 - 2015 were
27.63%, 24.86%, and 19.31 respectively.

In 2013, the sales turnovers of 2013 increased
by 126.62% as a result of the Government's rice
pledging scheme which encouraged the farmers to
expand the areas of paddy fields, especially the
season rice. Besides the Company had been granted
the permits of registration for the main herbicide
products and other additional products lines, they
could import, manufacture and distribute the products
to satisfy the market demand.

Consequently, the sales turnover expanded while
the production cost and sales cost also increased, but
still lower than the ratio of the sales turnovers. Even
though the cost of imported material per unit was
higher owing to the rise of world oil price and the
fluctuation of foreign currencies which caused the loss
of foreign exchange and affected to the administrative
cost, the Company set forth the policy to manage the
raw material procurement, i.e. to acquire good quality
raw materials at reasonable price to be used in the
increasing production line to reflect the market
demands. The Company committed themselves to
manage the administrative cost in economic, cost-
effective and efficient ways under the current market
situation, maintain the competitiveness capability in the
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market, and maximize the market shares. As a result
of the best efforts, the initial profit margins as of
2013 was generated at THB 256.08 million, or
34.84% of the net sales, or increasing by THB
173.62, or 210.85% against the previous year.

The sales expenses and administration expenses,
including the ones incurred by the cessation of the
production in 2012, increased by THB 10.97 million or
15.88 % to reflect the increase in sales turnover. The
Company still maintained the management policy by
focusing on the investment in the most economic,
cost-effective and efficient ways to maximize the
Under the severe competition in the market,
the sales promotion was indeed necessary to

incomes.

encourage the market demand in each quarter,
therefore, the cost of business promotion in 2013
nosed up. Nevertheless, the Company could manage
to generate the 2013 operation profits in amount of
THB 176.05 million, or equivalent to 23.95% of the
net sales, or increasing by THB162.65 million, or
1,213.81% compared to the previous year.

In spite that the Company could manage to
improve the operation profits of 2013 significantly,
they were still affected by the world economic
problems in USA, Europe and Asia which also hit the
Thai stock market in the latter half of 2013 and
weakened THB currency. As a result, the Company
could generate the income from the investment at
THB 1.04 million, or decreased by THB (29.23)
million, or (96.57)%, and sustained the loss of foreign
exchange at THB (10.46) million, decreasing by THB
(12.71) million, or 566.16%.

The corporate tax as of 2013 stood at THB
31.02 million, increasing by THB9.28 million, or
42.71% against the previous year.
the corporate tax rate as of 2012 stayed at 23% of

It was noted that

the net profits before tax deduction, meanwhile the
2013 corporate tax rate was at 20% of the net
profits before tax deduction.
increase in the sales turnover and the profits before
tax at 55.12%, the corporate tax nosed up only
42.711%.

As the above reasons, the Company could
manage their operation successfully under the

Therefore, despite the

stringent situation and generate the 2013 net profits
in amount of THB 134.99 million, equivalent to
18.59% of the total incomes, or increasing by THB
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49.71 million, or 58.27%, and therefore, the rate of
returns to the shareholders was 27.55%, or increased
by 17.27% from 2012.

In 2013, the Company invested in the available-
for-sales securities in amount of THB 14.30 million. On
December 31, 2013, the fair values of the available-
for-sales securities were adjusted, and the profits from
the adjustment was at THB 1.94 million, or increasing
15.79%, which meant that the loss incurred due to
the adjustment of fair value of the investment in the
available-for-sales securities in 2013 in amount of THB
0.72 million, and the loss incurred due to the
adjustment in the deferred income tax under Gain
(loss) on change in value of available sale investments
in amount of THB 0.53 million. Therefore, the
comprehensive incomes for 2013 stood at THB 134.42
million or equivalent to 18.51% of the total income.

In 2014, the sales volume in 2014, which
decreased by 3.18%, is the result of the drought and
insufficiency of water supply for cultivation. The
amount of agricultural products greatly reduced and
their prices are lower. At the same time, the lack of
financial liquidity from the rice-pledging scheme causes
farmers to lose their purchasing power. The demand in
chemical pesticides also reduced thanks to the lack of
pest outbreaks.

When the demand in the market decreases, the
company needs to increase its sales volume and
maintain its market shares. The market is more
competitive so the company has to apply pricing
strategies in order to compete with others. Therefore,
the sales ratio of low profit margin products increased
while that of high profit margin products decreased.
The cost of goods sold increased by 2.07% while the
sales volume decreased causing the gross profit in
2014 to reduce by 12.99%

Selling expenses and administrative expenses in
2014 decreased by 4.68%. Since the company’s sales
volume has decreased, the company is committed to
operating wisely and effectively in order to generate
highest revenues possible. As the competition in the
today’s market is fierce, promotion strategies are very
crucial in stimulating consumer demand. In 2014, the
company spent THB 10.21 million in promotion
strategies, a decrease of THB 1.31 million over the
previous year, or an equivalent of 11.36%. However,
the company still made a profit of THB 146.54 million
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from its operations in 2014, or an equivalent of
20.59%, a decrease of THB 29.51 million over the
previous year, or an equivalent of 16.76%.

Investment income in 2014 stands a THB 12.74
million, an increase of THB 11.70 million, or an
equivalent of 1,125%. With the impacts from the
world economy, the Stock Exchange of Thailand
fluctuated during the first three quarters of 2014.
Temporary investment generated income for the
company during that time. The downturn of the stock
market in the last quarter of 2014 caused lesser
impacts to the company’s income including the
exchange rate, which had fluctuated throughout 2014.
Eventually, the company generated a profit of THB
0.32 million from the exchange rate, an increase of
THB 10.78 million, or an equivalent of 103.06%, over
the previous year (2013), which saw the loss from
exchange rate of THB 10.46 million.

Corporate income tax in 2014 is at THB 29.78
million, a decrease of THB 1.24 million over the
previous year, or an equivalent of 3.99%. Since the
sales volume has declined, the profit before corporate
income tax deduction stands at THB 158.93 million, a
decrease of THB 7.08 million over the previous vyear,
or an equivalent of 4.27%. That is why the corporate
income tax in 2014 decreased.

From the aforementioned factors, the company’s
operating results in the current situation are
satisfactory, which leads to the company’s net profit
of THB 129.15 million in 2014, or an equivalent of
18.15%. Return of Equity (ROE) for shareholders
stands at 24.86%, decreased from 27.55% in 20183.

In 2014, the company invested in available-for-
sale securities for THB 19.85 million, in which, as of
31 December 2014, the company gained the profit
from change for THB 2.68 million, or an equivalent of
15.60% increase from the investment. This means
that the profit from the change of fair value of
investment in available-for-sale securities in 2014 is
THB 0.74 million. Deferred tax stated under the topic
of profits from investment evaluation in available-for-
sale securities is THB 0.59 million. In 2014, the
company has actuarial losses from fringe benefit
project for employees for THB 0.77 million. Therefore,
the company’s comprehensive income in 2014 stands
at THB 128.97 million, or an equivalent of 17.79% of
total income.
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In 2015 The sales volume in 2015, which
decreased by 8.98%, is the result of the drought and
insufficiency of water supply for cultivation as well as
the lack of seasonal rainfalls. The amount of
agricultural products reduced and their prices are
lower. At the same time, the lack of financial liquidity
caused farmers to lose their purchasing power. The
demand in chemical pesticides also reduced due to
the lack of pest outbreaks.

When the demand in the market decreases, the
company needs to increase its sales volume and try
to maintain its market shares. The market is
increasingly competitive so the company has to apply
pricing and sales promotion strategies in order to
compete with others. As such, the sales ratio of low
profit margin and high profit margin products
decreased. In particular, products used in paddy fields,
which typically boasts high sales ratio in total sales
volume, still decreased by 12.16 from the previous
year. The use of marketing strategies enabled the
decrease of cost of sales become lower than that of
sales volume causing gross profits to decline
accordingly.

Selling expenses and administrative expenses in
2015 decreased by 10.05%. Since the company’s
sales volume has decreased, the company is
committed to operating wisely and effectively in order
to generate highest revenues possible. As the
competition in the today’s market is increasingly fierce,
sales promotion strategies are crucial in stimulating
consumer demand. In particular, in the fourth quarter,
which is the last quarter of the year, it's necessary to
attract more customers by means of various strategies
In 2015, the
company spent 7.16 million THB in sales promotion

in order to increase sales volume.

strategies, a decrease of 3.05 million THB from the
previous year, or an equivalent of 29.87%. However,
the company still made a profit of 124.68 million THB
from its operations in 2015, or an equivalent of
19.25%, a decrease of 21.86 million THB from the
previous year, or an equivalent of 14.92%.
Investment income in 2015 stands at 1.00
million THB, a decrease of 11.74 million THB, or an
equivalent of 92.15%. With the impacts from the
world economy, domestic financial and capital markets
significantly fluctuated since the second half of the
year. The downturn of the stock market in the fourth
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quarter of the year impacted the company’s temporary
investment, which used to generate income for the
company in the form of dividend. The currency
exchange was also impacted causing fluctuations in
currency exchange rates and depreciation in Thai Baht
currency. All of these factors caused the company to
suffer the loss from exchange rate of 1.84 million
THB, a decrease of 2.16 million THB from the
previous year, or an equivalent of 6.75%

Corporate income tax in 2015 is at 24.55 million
THB, a decrease of 5.23 million THB from the
previous year, or an equivalent of 17.56%. Since the
sales volume has declined, the profit before corporate
income tax deduction stands at 124.38 million THB, a
decrease of 34.55 million THB from the previous year,
or an equivalent of 21.74%. That is why the corporate
income tax in 2015 decreased.

From the aforementioned factors, the company’s
operating results in the current situation are
satisfactory, which leads to the company’s net profit
of 99.82 million THB in 2015, or an equivalent of
15.40%. Return of Equity (ROE) for shareholders
stands at 19.31%, a decrease of 24.86% from the
previous year.

In 2015, the company invested in available-for-
sale securities for 3.99 million THB, in which, as of 31
December 2015, the company gained the profit from
change for 0.54 million THB, or an equivalent of
79.85% caused by the downturn of capital market.
The company’s deferred tax stated under the topic of
profits (losses) from investment evaluation in
comprehensive income in 2015 stands at 98.11 million
THB, or an equivalent of 15.14% of total income.

Total assets in 2013-2015 amounting to THB
655.65, 638.81, and 640.09 million respectively,
marked an increase (a decrease) at a percentage of
22.79, (2.57), and 0.20 respectively.

Total liabilities in 2013-2015 amounting to THB
137.84, 117.54, and 127.32 million, marked an
increase (a decrease) percentage of 92.14, (14.73),
and 8.31 respectively.

Shareholder equity in 2013-2015 amounting to
THB 517.81, 521.27, and 512.78 million, marked an
increase (a decrease) of 12.03%, 0.67, and (1.63)
respectively.

In 2013, the increase in the turnover at 126.62
% vyielded the net profit at THB 134.99 million.

1 98 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.
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Therefore, the financial position significantly changed
from 2012. Having been impacted by economic
problems, political issues on the rice pledging scheme
and permits on the registration of herbicide chemicals,
at THB
121.71 million, or increasing 22.79% compared to the

the Company could gain the overall assets

last year. The major increasing (decreasing) items
included the cash flow or equivalent at THB 57.40
million, account receivables and others debts at THB
53.73 million, the inventory at THB 50.87 million and
the investment in the available-for-sales securities at
THB 5.31 million and the decreasing items include the
temporary investment at THB (46.07) million.

The total debt increased to THB 66.10 million, or
92.14% against the previous year, comprising the
short-term loan from financial institution (T/R creditors)
at THB 17.63 million, payables and others at THB
37.92 million, and income tax payable at THB 11.79
million, etc.

The shareholder's equity increased THB 55. 62
million, or 12.03%, against the previous year, mainly
from the increment of the reserve of share warrants
which has not been used under ESOP project in
amount of THB 3.89 million in the 3 vyear validity
(2013-2015), the increase in the an unappropriated
retained earnings at THB 52.82 million, and decrease
in others contributing factors of shareholders at THB
1.56 million, consisting of the loss from the available-
for-sales securities and deferred income tax, as
clarified above.

The significant change in the financial statement
regarding the main assets reflected the increase in the
sales turnover which was required to be prepared in
terms of the inventory stock, i.e. raw materials,
packaging materials and finished products to support
the production process to satisfy the market demand.
Therefore, the inventory stock increased. Meanwhile,
the payables and others, including the short term
borrowing from financial institution (T/R payables) also
increased as the Company purchased the raw
materials required for the production process. When
the sales volumes expanded, the Company gained
more cash flow and trade receivables. In addition, the
expenses in production, sales and administration, as
well as corporate tax increased to reflect such the
expansion of sales volumes.

Therefore, the operating cash flows increased
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542.34%, with the 4.30 times liquidity ratio,
decreasing from the 6.99 times liquidity ratio as of
2012. The quick liquidity ratio reduced to 3.22 times
in 2013 from 5.56 times in 2012, the cash ratio
increased from (0.38) times in 2012 to 0.98 times in
2013, the average collection period reduced from 65
days in 2012, to 44 days in 2013, inventory turnover
period decrease from 131 days in 2012 to 87 days in
2013 and the average payment period increase from
b7 days in 2012 to 63 days in 2013. Therefore, the
cash cycle was 69 days, and the liquidity ratio
reduced to reflect the expanding sales volumes, and
increasing liabilities due to the increment in the
purchase of raw materials, and expenses in production
distribution, sales and administration.

The cash flow from the investment activities rose
190.69%, compared to the previous year. In 2013,
the Company invested more the temporary investment
in amount of THB30 million and gained the dividends
of THB 16.60 million. The machinery, equipment and
vehicles were purchased in amount of THB 1.15
million. The registration cost under the new Hazardous
Chemical Act was also settled in amount of THB 8.64
million and the available-for-sales securities were
invested in amount of THB 6.02 million.

The cash from the financing activities increased
(40.85)% compared to the last year, as the raw
materials were purchased from overseas, which lead
to T/R payables in 2013 which have not been due for
settlement and dividend payment in amount of THB
84.00 million.

Based on the expanding operations in 2013, the
Company gained more cash and equivalent at THB
57.40 million, increasing by THB 227.40 million or
133.77%.

Based on the capital structure, the debt to
equity ratio increased from 0.16 in 2012, to 0.27 in
2013. The increase reflected the higher current
liabilities from T/R payables and trade accounts and
other payables, but was still in the acceptable range.

The interest coverage ratio increased from 1.41
times in 2012 to 110.85 times in 2013, as the
operating cash flow and sales turnover increased,
resulting in the higher liquidity of the Company.

At the same time, the Company’s performance
was enhanced and vyielded the net profit margins due
to the current economic environment, climate and the
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government’s scheme which encouraged agriculturist
to increase their agricultural products, as well as
obtaining the registration permits on the major
herbicide products.

The operation result as of 2013 and gains from
the assets increased from 15.28% in 2012 to 22.70%
in 2013. The return on fixed assets increased from
169.09% in 2012 to 297.01% in 2013, and the total
asset turnover increased from 75.01 times in 2012 to
122.08 times in 2013. The improvement in the
operation revealed the capability in generating the
profit margins by using the assets in efficient and
cost effective ways.

Based on the capital structure, the Company laid
down a financial policy prudently and effectively to
earn the highest yields with minimum risks, and also
took the investment-related expenses into account. For
example, the registration for chemical substance was
considered as sizeable investment; the policy, action
plan and management for registration of chemical
substances were set out to obtain the permits as
soonest as possible; the policy for raw material
supplies was considered to purchase with appropriate
quantity, quality and price in line with the current
situation and registration progress, as well as the
action plan and market strategies were also set forth
to respond to the high competitive market; various
external and internal factors must be taken into
consideration, i.e. volatility of currency and the
management of overseas settlement terms, in order to
hedge the possible risks and cope with the financial
situation appropriately with the highest economy and
efficiency.

The Company has still put a strong emphasis on
the financial stability by investing the current liabilities
in the current assets in order to strengthen the
liquidity and earn the highest vyields. This resulted in
the most economic financial cost in order to earn the
highest yields for the shareholders, and also maintain
the important financial ratio in the best levels, as
shown in the performance as of 2013 as explained
above.

In 2014. with the reduced sales volumes, the
Company’s operating results boast net profit of THB
129.15 million, causing its balance sheet to be
significantly different from that of 2013. The economic
slowdown from aforementioned problems caused the
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Company’s total assets to decrease for THB 16.83
million, or an equivalent of 2.57%, when compared to
the previous year. Major sections that increased
(decreased) are cash and cash deposits which
decreased for THB 51.03 million. This amount comes
from a decrease in temporary investment for THB
45.54 million and accounts receivable for THB 9.3
million as well as an increase in inventory stocks and
investment in available-for-sale securities for THB
76.63 million and THB 5.55 million, respectively.

The company’s total liabilities deceased for THB
20.30 million, or an equivalent of 14.73%, when
compared to that of the previous year. This amount
includes a decrease in short term loan from financial
institutions (T/R creditors) for THB 2.74 million, trade
account payable and other creditors for THB 14.61
million, and income tax payable for THB 5.69 million,
etc.

Shareholder’s equity increased for THB 3.46
million, or an equivalent of 0.67%, when compared to
that of the previous year. This amount comes from an
increase in stock warrants which have not been used
in ESOP project, covering the period of three years
(2013-2015), for THB 3.30 million, a decrease in
unappropriated retained earnings for THB 0.42 million,
a decrease in net profit, as well as an increase in
other parts of shareholder’'s equity for THB 0.58
million, comprising profits from available-for-sale
securities and deferred tax as mentioned earlier.

The changes in the balance sheet come from the
decrease in sales volume from various problems
causing the lower demand in agricultural products. Due
to the highly competitive market, the amount of
remaining products that the Company prepared for the
market including raw materials are higher than those
of the previous year. Since the Company purchased
higher amount of raw materials than that of 2013, the
Company has debt burden from more creditors.
However, thanks to the company’s high financial
liquidity in 2013, despite the fact that the year 2014
which saw a decrease in sales volume for only 3.18%
and the slightly late debt collecting, the Company still
had sufficient financial liquidity to pay for T/R creditors
as well as other trade creditors, causing total debt to
reduce.

Therefore, from the Company’s operating results
in 2014, the cash flows decreased by 44.09%. The
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liquidity ratio decreased from 4.30 times in 2013, to
4.92 times in 2014, and the quick liquidity ration
decreased from 3.22 times in 2013, to 2.90 times in
2014. At the same time, the cash flow liquidity ratio
reduced from 0.98 times in 2013 to 0.36 times in
2014, and the cash flow liquidity ratio reduced from
44 days in 2013, to 58 days in 2014. The average
sale period decreased from 87 days in 2013, to 113
days in 2014, while the accounts payable payment
period increased from 63 days in 2013, to 75 days in
2014, leaving the cash cycle to be 115 days. We can
see that from the operating results, the Company’s
overall liquidity ratio decreased.

The Company’s cash flows from the investment
increased by 24.30%, when compared to the previous
year. The Company invested in temporary investment
for THB 45.66 million in 2014,
THB 12.13 million, bought machineries and vehicles for
THB 6.40 million and paid for expenses related to the

received dividend for

registration for the new license according to Hazard
Substances Act, which is under operation, for THB
9.07 million, and invested in available-for-sale
securities for THB 4.81 million.

Cash flows from financing activities increased by
93.62% when compared with the previous year since
the order of raw materials from other countries
increased from that of 2013,
creditors.
policy, the Company paid its debts to T/R creditors
earlier causing its short-term loans from the financial

causing more T/R
In accordance with its risks preventing

institutions to reduce. The Company also paid for
dividends for THB 128.80 million.

From the operating results in 2014, the Company
's cash and cash deposits stand at THB 22.37 million,
a decrease of THB 51.03 million over the previous
year, or an equivalent of 69.52%

The Company’s capital structure comprises debt-
to-equity ratio, which decreased from 0.27 times in
2013 to 0.23 times in 2014, mostly from the decrease
of T/R creditors and other trade creditors, enabling the
ratio to be slightly better than that of the previous
year and can be considered very good.

Interest coverage ratio decreased from 110.80
times in 2013 to 68.80 times in 2014. Operation cash
flow decreased as the sales volume declined.
the financial liquidity reduced and the
interest coverage decreased accordingly.

Therefore,
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Meanwhile, the Company’s operating results
decreased causing its net profit to reduce. Therefore,
its return on assets decreased from 22.70% in 2013
to 19.95% in 2014; its
increased from 297.01% in 2013 to 307.64% in
2014, and its asset turnover ratio reduced from
122.08 times in 2013 to 112.03 times in 2014. We
can see that all ratios decreased except for return on

return on fixed assets

fixed assets, which increased, due to the fact that
fixed assets declined from the cut of depreciation
expenses. All in all, this indicates that the ability in
profit generation from the wise and efficient use of
assets has decreased when compared with the
previous year.

From the capital structure shown, the Company
still has the policy to carefully manage its finance in
order to achieve maximum returns, while keeping risks
that may impact its operation to a minimum. The
Company still places emphasis on investment in wise
and efficient spending to achieve highest revenue
possible. To this end, the Company set the policy to
properly order raw materials in terms of quantity,
quality and price, to be in accordance with the market
situation at that particular moment. In terms of
exchange rate risk, which is outside factor that may
impact the Company’s operating results, the Company
has set the policy to prevent risk from fluctuation. To
doing so, the Company has managed foreign debt
payment term in order to achieve the lowest cost
capital possible by doing forward contract to reduce
its risks.

The Company has continuously recognized the
importance of financial stability. Therefore, the
Company has a policy to carefully manage its finance
by using its current liabilities to invest in current
assets in order to achieve financial liquidity and
maximum returns while making the most efficient use
of financial capital possible. This goal is to generate
the highest returns to shareholders while keeping
important financial ratios in good levels, which can be
seen in the operating results of 2014, as mentioned
earlier.

In 2015, with the reduced sales volumes, the
Company’s operating results boast net profit of THB
99.82 million, causing its balance sheet to be
significantly different from that of 2014. The economic
slowdown from aforementioned problems caused the

204 Annual Report 2015, Pato Chemical Industry Public Co., Ltd.




mosuglla:Msilas1zialchgioms / Management Discussion and Analysis

2557, §ATIAURYUIEUIBIRUNSHEAanAIIIN 122.08
win lut 2556 1y 112.03 win lull 2557 law
SAsdURINNAaAaS BNTY SRSIAIUNAABULNUAN
FunsndnniuRuiy esnduningnnsanasan
MsfRANAINSIAN Belaesanuansderuanunsolunig
afuuanilsanasannislddunsndedisquaiuazd
UszAnSnwanas iefieuiulfug

anlassafrafunuiitsing visvdsldmmnue
Weavelun1susmsnstiued1esesingeds seunsy Laz
ﬁﬁizaw%mw‘?{qm Lﬁaiw”lﬁwaWQULLmuiﬁuwnﬁqm Taed
mwm?iﬂﬂuv;ﬂﬂé’wuﬁmwmﬁm%”uvlﬁ ldilnansznuse
mssuiusudesiign wazdsaatuminlunisamulugy
ypsabaaaliysendn ﬁmhl,l,axﬁﬂi:ﬁw%mwu”mﬁqm
ot lgnisasrenelageganiaiimanefidivualy
ﬂuﬁcmiri’mumuiﬂmﬂnﬁéfo%afmqﬁuﬁmmmu'ﬁﬂu
AuUINIM auninkazsian lasliasnndasiy
a0 mn15alsnaaluans Ty §auANNLAsIN Iy
sasanasudaiuilasanisuaniiazdsnadenils
mmnumaau’%ﬂ'ﬁlﬁﬁu vSEnginsivuaulauietlesny
ANILEBINNANNAUNINEIINITUSIS Term N13Tn52
wf:c;hmizmﬁiu”lﬁﬁuvlumamiféuﬁwﬁqﬂ Tagn15vi
Forward Contract Lﬁaammizmwm%mm

UIHNEIAIATENUNDIAMNTLANETNINNIINITLIU
Wﬁ’umag}mam’;m Fartuldmiiiuulourgadng
32RT2IIUNITUIMTNTRU Tms"lﬁﬁmﬁﬁum}luﬁﬂuvl,ﬂ
asnuludunswdnyuiiou WelwiAnanineass wazld
SUHAABUUNUGIGA Imﬁﬁﬂﬁlﬁﬂﬁunumamiﬁuﬁ
Uszwdafige ienaneuunuungfousniign uazds
a3 nandmunienisSuiiadnys Tﬁag_uisluizﬁuﬁﬁﬁqﬂ
fotuadldusnguanissiiiunull 2557 deldnandag
)

9 2558 nzenmefiasuutasanas dewiliua
msdnfiuaulull 2558 Hmlsgnd 99.82 aruum 9
dunavih lduansgiugniansiduasuudadldand
2557 agedanszaranylaaviliiianansgnuainnnig
\sgRafiszanimeiiymeang aoldnanuudaiu
ynlaunswdlagsauasuuasiindusiun 1.28 du
U videwAsundaniniudesas 0.20 iewSeuiiey
sl 2557 lngsremsvaniiaiu (anad) lusdimaes
FUAALAZFUENNSIIANSIANTY 119U 713 duum
“saSeeay 31.87, L’Euamu%mnamm NUI (3.50)

Annual Report 2015, Pato Chemical Industry Public Co., Ltd.

Company’s total assets to increase for THB 1.28
million, or an equivalent of 0.20%, when compared to
the previous year. Major sections that increased
(decreased) are cash and cash deposits which
increased for THB 7.13 million, or an equivalent of
31.87% Short-Term Investments decreased for THB
(3.50) million, or an equivalent of (1.90)%. Accounts
receivable increased for THB 16.44 million or an
equivalent of 15.02%. A decrease in inventories for
THB (20.54) (9.40) %.
Investment in available-for-sale securities and the

was an equivalent of

adjustment of unrealized profit for THB 1.85 million
was an equivalent of 9.32%.
equipment, intangible assets, and deferred tax assets
slightly decreased.

The company’s total liabilities increased for THB

Property, plant and

9.77 million, or an equivalent of 8.31%, when
compared to that of the previous year. This amount
includes a decrease in short term loan from financial
institutions (T/R creditors) for THB (1.65) million, or
an equivalent of (3.23)%. Trade account payable and
other creditors increased for THB 10.70 million, or an
equivalent of 25.10%.
for THB 1.09 million, or an equivalent of 8.01%.
Shareholder’'s equity decreased for THB (8.49)
million, or an equivalent of (1.63)%, when compared

Income tax payable increased

to that of the previous year. This amount comes from
an increase (a decrease) in stock warrants which have
been exercised under ESOP project for 2,372,000
shares at THB8.20 per share on December 30, 2015,
making the surplus on ordinary shares of THB162.01
million.  An increase of THB27.01 million was an
equivalent of 20.01%,
were expired due to the termination of the ESOP
project resulting in a decrease for THB(7.11) million or
an equivalent of

The non-exercised warrants

(100)%. In addition, a decrease in
net profit led to a decrease in shareholders’ equity.
The changes in the balance sheet come from the
decrease in sales volume from various problems
causing the lower demand in agricultural products. Due
to the highly competitive market, the amount of
remaining products that the Company prepared for the
market including imported raw materials were more
than enough to meet market demand. It was
necessary for the Company to reduce purchasing order
from abroad appropriately and sufficiently. Q4 which
was the last quarter, the Company had to boost sales
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volume with marketing strategies and thus increase
sales volume to be higher than the same period of
the previous year and thus making the total cash and
cash equivalents increased. Accounts receivable
increased while inventories decreased. As a result,
collection period slightly decreased compared to the
previous year. The average inventory turnover was
slower due to the decline in sales. With the significant
volatility of the baht, the company needs to reduce
the impact of exchange rates by speeding up T/R
payment. The Company continued to buy some
domestic raw materials and packaging materials during
the last quarter to meet market demand. As a result,
Account payables increased, payment period increased
and led to a slightly decrease in liquidity ratio.
Therefore, from the Company’s operating results
in 2015, the cash flows increased by 195.63%. The
liquidity ratio decreased from 4.92 times in 2014, to
4.51 times in 2015, and the quick ratio decreased
from 2.90 times in 2014, to 2.84 times in 2015. At
the same time, the cash flow liquidity ratio increased
from 0.36 times in 2014 to 1.12 times in 2015, and
the collection period reduced from 58 days in 2014,
to 65 days in 2015. The average inventory turnover
period decreased from 133 days in 2014, to 165 days
in 2015, while payment period increased from 75 days
in 2014, to 78 days in 2015,
to be 152 days. We can see that from the operating

leaving the cash cycle

results, the Company’s overall liquidity ratio decreased.

The Company’s cash flows from the investment
decreased by (122.83)%,
The Company invested in short-term
investment and available for sale investment for THB
4.06 million in 2015, received dividend for THB 4.43
million, bought machineries and vehicles for THB 7.78
million, received from obsolete vehicle trade-off for
THB 1.08,
registration for the new license for THB 2.30 million.

when compared to the
previous vyear.

and paid for expenses related to the

Cash flows from financing activities increased by
15.80% when compared with the previous year The
import of raw materials in 2015 increased and T/R
payment period was extended. However, the volatility
of the exchange rate led to the weakening baht. In
accordance with its risks preventing policy, the
Company paid its debts to T/R creditors earlier
causing its short-term loans from the financial

institutions to reduce forex lost. Meanwhile, the
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Company has covered exposure with forward contract
to reduce financial cost and led to cost savings and
get the most out of current situation. Short-term loans
from financial institutions decreased consequently. The
Company paid for dividend THB 128.80 million. In
addition, in 2015, the Company received proceeds
from the issuance of common shares of THB 19.45
million from ESOP project. Cash and cash equivalents
then equal to THB 29.50 million, an increase of THB
7.13 million or an equivalent of 31.87%.

The Company’s capital structure comprises debt-
to-equity ratio, which slightly increased from 0.23
times in 2014 to 0.25 times in 2015, mostly from the
decrease of T/R creditors and other trade creditors,
enabling the ratio to be slightly better than that of the
previous year and can be considered very good.

Interest coverage ratio increased from 68.80
times in 2014 to 251.29 times in 2015.
aforementioned operation result, the Company saw

From the

operation cash flow increased THB 126.62 million, an
increase of THB23.79, or an equivalent of 195.63%.
From the to pay off T/R creditor in advance helped
reduce financial cost by (43.92)% compare with the
previous year. Therefore, interest coverage decreased
accordingly.

Meanwhile, the Company’s operating results
decreased causing its net profit to reduce. Therefore,
its return on assets decreased from 19.95% in 2014
to 15.61% in 2015; its return on fixed assets
decreased from 307.64% in 2014 to 236.45% in
2015, and its asset turnover ratio reduced from 112.03
times in 2014 to 101.35 times in 2015. All in all, this
indicates that the ability in profit generation from the
wise and efficient use of assets has decreased in
accordance with current situation when compared with
the previous year.

From the capital structure shown, the Company
still has the policy to carefully manage its finance in
order to achieve maximum returns, while keeping risks
that may impact its operation to a minimum. The
Company still places emphasis on investment in wise
and efficient spending to achieve highest revenue
possible. To this end, the Company set the policy to
properly order raw materials in terms of quantity,
quality and price, to be in accordance with the market
situation at that particular moment. In terms of
exchange rate risk, which is outside factor that may
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impact the Company’s operating results, the Company
has set the policy to prevent risk from fluctuation. To
doing so, the Company has managed foreign debt
payment term in order to achieve the lowest cost
capital possible by doing forward contract to reduce
its risks.

The Company has continuously recognized the
importance of financial stability. Therefore, the
Company has a policy to carefully manage its finance
by using its current liabilities to invest in current
assets in order to achieve financial liquidity and
maximum returns while making the most efficient use
of financial capital possible. This goal is to generate
the highest returns to shareholders while keeping
important financial ratios in good levels, which can be
seen in the operating results of 2015, as mentioned
earlier.

The main key factors which will affects the
Company’s operation result in 2016 includes the
narrow expansion of economy by 3.0% - 4.0%, driven
by the factors accelerating spending and investment in
infrastructure projects of the government. This will
increase confidence and encourage private spending
and more investment. Export sector continues to be at
risk from a slowdown in the global economy. Tourism
industry has experienced continued growth. Factors
related to the agricultural sector are still at risks by
negative impact on agricultural production.
product prices in Thailand are affected by the slow
growth of global economy from European financial

Agricultural

problems, droughts from climate change, monitory
policies of different countries causing volatility of
capital flows, increasing of interest loan affecting
global stock markets including Thailand, fluctuated
global crude oil prices over time from uncontrollable
production quantity among NON-OPEC and OPEC, and
the exchange rate over Thai baht are for instance.
Nevertheless, it is estimated that the agricultural
economy in 2016 will expand in a range of 2.5% -
3.5% (Source: Agricultural Economic Outlook for 2015
and trend of 2016,
Development Division, Department of Agricultural
Economic), under the above-mentioned factors, the
risk of water management and climate change, and

Policy and Agricultural

the outbreak of plant diseases, as well as the price
drop of agricultural products which will cause the drop
of liquidity and purchasing power of farmers.
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Consequently, demand of agrochemical products will
decrease. It is expected that the climate change will
prolong rainy period. Irrigation water in main dams
will reduce to the insufficient level for cultivation
during the first half of the year. However, water is
expected to increase during the second half of the
Some of the agricultural

produces will tentatively increase, such as in-season

year due to rainy season.

rice, Para rubber, maize, palm oil, longan, durian,
mangosteen, and rambutan. Out-of-season rice
continues downward trend. Therefore, the price of
agricultural produces in 2016 mostly remains proximate
with those in 2015 as the global economic situation
has not fully recovered and affect the agricultural
exports to major trading partners. There are still
enough supply of agricultural products on the world
market. The world crude oil prices remain at low level.
The global climate change increase and may result in
damage to the agricultural sector. This will affect the
price and the export of Thailand.

The registration process for the new products
also helps enhance the production capability to satisfy
the market demand. At present, the Company has
continuously sought for the permits of registration of
new products, therefore, the sales volumes of 2016 is
expected to increase when compared to 2015.
Besides, there are still positive factors favoring the
agricultural sector in the aspect of both production
and price, namely, the government’'s policy and
measures to help the farmers and agriculturists to
access to the financial supports, such as, Nano
Finance, providing financial assistance to agriculturists
as subsidies compensate to farmers and agriculturist
of para-rubber plantations, and so on in order to give
them an incentive, to enhance the production capacity
and to lift up the price.

In agricultural sector production, the Government
will continue to provide its full support in all areas
such as:

1. Technology development - Developing production
technology by educating farmers and providing
good plant breeds in order to further develop
quality of output and create competitive capability.

2. Marketing - Helping to sustain agricultural prices,
let market forces operate on their own, and
seeking market channel aboard.

3. Finances — Providing loan support which might be
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in the form of a village fund, low-interest loans so
as to create opportunity for farmers and allow
farmers to easier fund accessibility.

4. Promote agricultural processing — This is done by
creating added value to products which would
develop product quality and enable to export.

Government support on production and its
strategy to restructure agricultural products to make it
in line with market needs and create competitiveness
for the country, will improve farmers’ situation and
living standards.

Raw material prices rising higher with world
market conditions are a risk factor, making the cost
price of products higher. The fluctuation of oil prices,
THB fluctuation and weakening, drought and flooding,
and the new regulation from the government enforced
recently are also external factors which are beyond
control. However, the company has devised a policy
to ease the effects from these risk factors.

1. Company policy to manage forex on raw material
imports, for example, with an extension of account
payable and the using of forward contract to
reduce risks with prudent consideration of
favorable exchange rate.

2. Practicing more caution when ordering raw
materials, seeing that it concords with needs. This
will reduce damage from excessive inventory.
However, lead Time is considered to avoid short
of inventory.

3. Making careful consideration before opening new
trade accounts and expanding credit lines to
prevent damage from bad debts and strictly
performing in accordance with collection policy.

4. Disseminate knowledge on technology and correct
usage of product to increase vyields, promote
safety, with no environmental effects.

5. Arrange enough budget to handle with the
Hazardous substance Act (No.3) B.E. 2551
enforced.

These above factors affect the company’s
operations and financial position. Therefore, it is the
policy of the company to try and reduce the adverse
effects from these various factors through the above
mentioned measures. Although, these are outside
factors that cannot be controlled, it is expected that
this policy will reflect in better operations for the
company.
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