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GENERAL INFORMATION

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Siam Steel Service Center Plc., the affiliate of Siam Steel Group, was established as a Thai-Japanese joint-venture on

30 September 1985. The Company has been set up to manufacture metal components for use in such industries as the construction,

automobile, electrical appliance, electronics, furniture, and etc. The Company has 3 locations ;

Factory 1

Factory 2

Factory 3

Registration
Registered Capital
Paid up capital

51/3 Moo2, Poochao Road, Bangyaprak District, Amphur Phrapradang,
Samutprakarn 10130, Thailand

Tel. 0 2385-9251-2, 0 2385-9254-6, 0 2385-9258-66, 0 2754-5845-9,

0 2754-5865-7, 0 2754-5986-8

Fax. 0 2385-9241, 0 2385-9253, 0 2754-5747, 0 2754-5748

51/11 Moo3, Poochao Road, Bangyaprak District, Amphur Phrapradang,
Samutprakarn 10130, Thailand

Tel. 0 2394-7841-9, 0 2755-9694-8 Fax. 0 2385-9243, 0 2385-9274, 0 2755-9904-5
60/6 Moo3, Mabyangporn District, Amphur Pluakdang, Rayong 21140, Thailand
Tel. (038) 891-175-8, 891-751-4 Fax. (038) 891-179

0107537002052

639,999,880 baht (63,999,988 Common shares with a par value of baht 10 each)
639,997,880 baht (63,999,788 Common shares with a par value of baht 10 each)

Juristic person which the Company holds at least 10% interest

Company’s name

Nature of business

Location
Investment capital

Percentage of equity stake

OTHER REFERENCES

Registrar

Auditors

Legal Advisory

Financial Advisory

Siam Steel Vietnam Co., Ltd.
1. Manufacturing of Slitting Steel Coils and Cutting Steel Sheets
2. Manufacturing of Blanking, Forming and Bending Steel Parts for Furniture,
Electrical Appliance, Electronics, Construction and Automotive Industries.
3. Manufacturing of Steel Roofing, Siding, Ceiling, Flooring, Steel Panel and Accessory Parts.
Phuc Dien Industrial Zone, Cam Giang District, Hai Duong Province, Socialist Republic of Vietnam
US$ 630,000 or Baht 25,200,000
90

Thailand Securities Depository Co., Ltd.

62 The Stock Exchange of Thailand Building, Rachadapisek Road, Klongtoey,
Bangkok 10110 Thailand

Tel. 0 2229-2888 Fax. 0 2654-5427

Mr. Somkid Taitragul C.P.A. (Thailand) Register no.2785 or

Mrs. Sumalee  Chokdeeanant C.P.A. (Thailand) Register no.3322 or

Ms. Sansanee Poolsawat C.P.A. (Thailand) Register no. 6977

GRANT THORNTON LIMITED

Capital Tower All Season Place, 18th Floor, 87/1 Wireless Road, Lumpini, Pathumwan,
Bangkok 10330

Tel. 0 2654-3330 Fax. 0 2654-3339

Mr. Hirun  Komolhirun

51/3 Moo2, Poochao Road, Bangyaprak District, Amphur Phrapradang, Samutprakarn 10130

None

More information of the Siam Steel Service Center Plc. can be obtained from the Annual Information Form (Form 56-1)

at www.sec.or.th or www.ssscth.com Annual Report 2013

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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FINANCIAL HIGHLIGHTS

Unit : Thousand baht

FINANCIAL PERFORMANCES 2013 2012 2011
Sales & Services Income 6,261,124 6,555,899 5,322,147
Total Revenues 6,335,248 6,629,485 5,375,869
Cost & Expenses 5,292,305 5,605,375 4,580,638
Gross Margin 1,042,943 1,024,110 795,231
Gain on Exchange Rate 14,099 6,383 13,493
Net Profit 494,488 464,545 309,876
FINANCIAL POSITION

Total Assets 4,546,952 4,859,636 4,351,731
Total Liabilities 2,095,988 2,667,403 2,473,789
Shareholders’ Equity 2,450,964 2,192,233 1,877,942
Authorized & Paid up Share Capital 640,000 640,000 640,000
Par Value (baht/share) 10.00 10.00 10.00

FINANCIAL RATIOS

Current Ratio (time) 1.56 1.35 1.26
Quick Ratio (time) 0.80 0.72 0.50
Cash Flow Ratio (time) 0.37 0.12 (0.01)
Account Receivable Turnover (time) 3.98 4.70 4.57
Account Receivable Turnover (day) 90 77 78
Inventories Turnover (time) 3.42 3.30 2.99
Day Sale Outstanding (day) 105 109 120
Payable Turnover (time) 4.03 3.79 3.66
Payment (day) 89 95 98
Cash Cycle (day) 106 91 100
PROFITABILITY RATIOS

Gross Profit Margin (%) 16.46 15.45 14.90
Net Profit Margin (%) 7.81 7.02 5.76
Return on Equity (%) 21.30 22.93 17.02
EFFICIENCY RATIOS

Return on Assets (%) 10.51 10.11 7.51
Return on Fixed Assets (%) 45.09 45.77 34.10
Asset Turnover (time) 1.35 1.44 1.30

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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NATURE of BUSINESS

Background and Significant Development

Siam Steel Service Center Plc., operates business of producing and distributing primary steel under the investment
between Siam Steel International Plc., and Japanese investors - Okaya & Co., Ltd., Mitsubishi Corporation and Toyota Tsusho
Corporation.

The Okaya & Co., Ltd., as the Company’s majority shareholder, holds 28 percent of the share capital. Okaya & Co., Ltd.,
is a dealer for steel, machinery, pipe and chemical products. It has no marketing or customer base or running the same business

as company in Thailand.

In 1994 : The Company increased its capital from Baht 100 million to Baht 224 million. The transaction was approved and
registered with the Ministry of Commerce on 18 May 1994.

The Company has been transformed into a public company under the name of Siam Steel Service Center Public
Company Limited. The par value was changed from Baht 100 per share to Baht 10 per share. Meanwhile the registered capital
was increased from Baht 224 million to Baht 320 million. The approval from/and registration with the Ministry of Commerce were

granted on 8 June 1994.

In 1995 : The Company expanded by establishing factory no. 3 in Zone no. 3 of Eastern Industrial Park in Rayong Province.
The construction started in early 1994 and the production and distribution of product commenced in the forth quarter of 1995.
The Company received the highest incentives from BOI.

The Company founded and invested in Siam Nippon Steel Pipe Co., Ltd., which is the manufacturer of special steel
pipe for various industries, focusing on auto part industries and downstream industries. The investment proportion was at 6%
or Baht 7.32 million.

The Company was granted an approval from the SEC to distribute 9.6 million common shares to the public at the

price of Baht 120 per share during 10-13 October 1995.

In 1996 : The SET had listed the Company which allows the Company to trade its shares under the name “SSSC” since 15
January 1996.

The Company has been certified the quality system ISO 9001 : 2000 and ISO 14001 : 2004 from RWTUV (Thailand)
Limited on 25 November 2003 and 26 August 2005 respectively. Its certification assures that the Company has established and
applied an environmental management system for :
1. Manufacturing of Slitting Steel Coils and Cutting Steel Sheets
2. Manufacturing of Blanking, Forming and Bending Steel Parts for Furniture, Electrical Appliance, Electronics,
Construction and Automotive Industries.

3. Manufacturing of Steel Roofing, Siding, Ceiling, Flooring, Steel Panel and Accessory Parts.

In 2006 : At the ordinary shareholders’ meeting held on 28 April 2006, the shareholders passed a resolution to increase the
Company'’s authorized share capital by Baht 160,000,000, from Baht 320,000,000 (divided into 32,000,000 shares at Baht 10
par value) to Baht 480,000,000 (divided into 48,000,000 shares at Baht 10 par value), to reserve for stock dividend payment to
existing shareholders of the Company.

The Company already registered the increase in share capital with the Ministry of Commerce on 1 May 2006 and
registered the paid up capital totaling Baht 479,999,910 on 18 May 2006.

The SET registered the transaction of the capital increments which allows the Company to trade its shares in the

stock exchange since 30 May 2006.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED



Woufiqunen 2549 13y Enuasmuiuuim lamen uaud aenthil (ssmedil) nemudin seuadadonwn N
iWaTasTueNNfaIM It uiaa iy asnnmadhanasululssimeansanifaaidenioanuuaiemnd laanwg

o Ay odAa a X = = o &
unamucyﬂiuwmwummu I@s;lmmazl,ammsamu 12N %)

Uszinngania
a =3 U < 1
o NUNAR mw,l,ﬂigﬂmaﬂmmmzmammu
a & = % = X & o o @ & a & A a s A &
o VIUNARTUFIUMANTN WANAUIY  UATIANWY  EMILRARIUNITHINDTULADS w3l Wi Bldnnsaiing
NOF319 WAZEUSUR
a ' 1% a | = @ a = a ' < A o |
o IUNAALAUHIVAIAIINNDY WNBLRANKINIAND AW uAaNINaaL WHWBANNUIARY WHUNILUA LAS
ca ¥
qﬂﬂﬁmmm
J42
ANTUNFY
luangaavnssuwiden (Phuc Dien Industrial, Cam Giang District, Hai Duong Province) lasiagnuisniiau

Wanaai19l3991UIUIU 5,000 M1TMLNAT T2ESAINIIN 46 T (BHLAURIMIAN 2549 Bugaiiaunuensy 2595)

Haﬂ'ﬁm?amu‘imﬂﬁ‘:mm
H
Y

afa9nul Iz 1,200,000 HTHYaNTT WIoUTEN4 48,000,000 LW wiialu

nuaanzien 700,000 wIsanis wasdszano 28,000,000 1N Uaz

«  Sufnnownenslulesmaasuisaaniondanunnszann 500,000 wMILyaniy Winlszanni 20,000,000 L1

AnAIuN1TaIU
«  UTEM quduinswanasd A10e (urnaw) 911U 630,000 wasyaniy Aaidufasas 90

o 13En lanen waud aanthil 1% S1uau 70,000 wssmansy Aadudasas 10

a aQ o€

angszlanilunisamu

o 12 DusnduudTwdedniums e stulddayenaludnniosa: 15 watludanosas 25 nasaniu
dlﬂl YV & lﬁl o lﬁl a = o A

o m#du 9 Wduldmunguanafiivue o nanfidandylszan

'
vaa a

« vaEmaslETunsandumsduldiifyaaa (CIT) Wuna 3 Divanniudizuimlsandnemsanmadseneay

q
a

Aans wazanulasas 50 dwmsuan 7 daald

AUNITAATA

' '
@

anddwlnidunismiasivandszmeaddunivnuanninasudduidnldamuludssneassmizdauiion

v q

a
LVIFAUIH

12550: 1Suny l@5un1ssusasssuumsIansandiamnsanazandaandslunisyinegis OHSAS 18001 : 1999 ann TUV NORD
(Thailand) Limited wfla¥ufi 11 figuisu 2550

v

. P oo ad e 2 : o X
112552 lumsdszguansdydnaviu Waiui 30 wwau 2552 dhaduldinfineanumsannu anuuazasiuna Gl
ae de

« aanuaansidoulasmsanidniuasuisnndilildeandmiiediuin 9 du luneduaz 10 vn Aedu
ANWURUTIN 90 1N NANUAaNDauANIIUIU 480,000,000 1n ilunuaanzidoudiuamu 479,999,910 um
(uuaduduandny 47,999,991 #u yasviuaz 10 un)

. Lﬁunuﬁmmlﬁwmmu’%ﬁwﬁn 159,999,970 1M anLAx 479,999,910 11 (uiieiilu 47,999,991 #u yasviuaz
10 wn) 1w 639,999,880 1 (wihiilu 63,999,988 #u yasvuaz 10 um) Lﬁasl%sl,umﬁaa%’umiﬁhﬂﬁu
TunalAundfou

U3 lFaanziDeum sannuuasinyuanaIiLNIzn T trdudLia Tun 4 wosman 2552 uaz 6 wisnaN 2552
ANAIAL
o o & v v oA ) ] < v o a v o X v o
aaanannIndurisdazinelng Sudwannudinaridundnnindaansideunadivinisdenslunaiananning
IdaoueTun 4 figusu 2552 (Huduly

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (UL



Since June 2006, the Company has jointly invested with the Okaya & Co., Ltd. (Japan) to set up Siam Steel Vietham
Company Limited to cater for an increasing demand of construction industries which has been invested by foreign companies,

particularly from Japan. The profiles of investment are:

Type of Business

» Manufacturing of Slitting Steel Coils and Cutting Steel Sheets

» Manufacturing of Blanking, Forming and Bending Steel Parts for Furniture, Electrical Appliance, Electronics,
Construction and Automotive Industries.

» Manufacturing of Steel Roofing, Siding, Ceiling, Flooring, Steel Panel and Accessory Parts.

Location

The Company is situated at Phuc Dien Industrial, Cam Giang District, Hai Duong Province. The Company leases
a land plot to build a factory of 5,000 square meters for 46 years (lease contract commenced in August 2006 and
will be ended in September 2052).

Investment

The investment of US$ 1,200,000 or equivalent to Baht 48,000,000 consisted of:

» Registered Capital of US$ 700,000 or equivalent to Baht 28,000,000 and

» Aloan from Bank in the Socialist Republic of Vietnam for approximately US$ 500,000 or equivalent to Baht 20,000,000.

Profile of Investment
» Siam Steel Service Center Plc., 90% or US$ 630,000
e Okaya & Co., Ltd. (Japan) 10% or US$ 70,000

Investment Incentives

e Annual Corporate Income Tax is 15% for the period of 12 years from the date of operation and 25% for the
remaining period.

» Other taxes subject to the current law at the time of paying tax annually.

» The enterprise shall exempted from Corporate Income Tax (CIT) for 3 years counting from the time of generating

taxable income and shall have 50% CIT reduction for 7 consecutive years.

Marketing
The Company’s main customers are construction companies being subcontractors from Japanese investors in

the Socialist Republic of Vietnam.

In2007 :  The Company has been certified the Occupational Health and Safety Management System 18001 : 1999 from TUV NORD
(Thailand) Limited on 11 June 2007.

In 2009 : At the Ordinary Shareholders’ Meeting held on 30 April 2009, the shareholders passed the resolutions to decrease
and increase the capital, and to pay dividends as follows:
» To decrease its registered share capital by canceling 9 unissued shares at Baht 10 par value, totaling Baht 90
from the existing registered share capital of Baht 480,000,000 to Baht 479,999,910 (divided into 47,999,991
common shares at Baht 10 par value)
« To increase the Company’s authorized share capital by Baht 159,999,970 from Baht 479,999,910 (divided into
47,999,991 shares at Baht 10 par value) to Baht 639,999,880 (divided into 63,999,988 shares at Baht 10 par

value), to reserve for stock dividend payment to existing shareholders of the Company.

The Company registered the decrease and increase in share capital with the Ministry of Commerce on 4 May 2009
and 6 May 2009, respectively.
The SET has registered the transaction of the capital increments since 4 June 2009 which allows the Company to

trade its shares in the security market.

Annual Report 2013
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PRODUCTS and SERVICES

MATERIAL SUPPLY

The Company sells products and provides services of cutting steel using machine of highest capacity coupled with state
of the art technology to the process of transforming steel sheet and/or coil to 0.25-12 mm. thick, and up to 2000 mm. wide with
no limit in length. There are 2 types of the product:

Cutting Sheet which can be tailored made at any length, width and thickness to suit the customers’ requirements.

Slitting Coil which can be tailored made from mother coil specified by customers at any length, width and thickness to

suit the customers’ requirements for later use in fabrication process.

The Cutting Sheet and Slitting Coil are used in the downstream industries i.e. automotive industry, electrical appliances

& electronics industries, furniture industry and other related industries using steel as raw materials in manufacturing processes.

CONSTRUCTION SUPPLY

The Company imports coated steel for production and installation services for construction industries. Coated corrugated
sheet is used as materials for internal and external construction. The Company imports different types of coated corrugated
steel to be pressed, using modern technology, into different shapes and sizes such as roofing, roof frame, siding, ceiling, rouver,
roof fan and deck plate etc. The products are durable, aesthetic, light, quick to install, and can be made from various kinds of
coated corrugated sheet including:

Aluminized Coating,

Galvanized Coloured,

Aluzinc Coloured,

Aluzinc and Galvanized.

SPECIAL PRODUCTION and SERVICES
For any particular tailored-made steel required by the customer, the Company has the blanking and forming line completed
with the press and bender machine to make any specific ready-made or semi-made in different form of shapes and sizes by

pumping metal parts in an instant pieces or semi-instant pieces such as automotive parts, electronic parts and roll-metal packages.

Annual Report 2013
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Steel parts manufactured by the Company are used as raw material in many downstream industries.

Construction industry : For roofing, roof structure, metal deck, metal ceiling, metal window and door frame,

metal railing, metal electronic column and metal bridge

Automotive industry : For manufacturing of car, van, truck, motorcycle, bicycle, wheels vehicle, aircraft, train,
and tram.
Electronic Industry : For manufacturing of dynamo, washing machine, grille machine, toaster, vocal and

motion recorder, water heater, air conditioner, television, computer, refrigerator, stereo,

electrical rice cooker, electrical calculator, electronic oven and electrical fan

Furniture Industry . For office furniture, furniture in academic institute, furniture in bank and furniture in

shopping mall such as table, chair, screen, safety box, metal cabinet, shelf and stage

Other Industries : For any industries using steel parts as required by the customers.

INCOME STRUCTURE

Unit : Million baht

Item 2013 % 2012 % 2011 %

Steel Sheets used in Production

1. Steel Sheets for Sale 3,889.10 61.39 | 4,155.45 62.68 | 3,589.91 66.78

2. Cutting Service 363.20 5.73 332.42 5.01 250.06 4.65
Construction Parts 1,848.00 2917 | 1,934.49 29.18 | 1,362.27 25.34
Press Product 160.82 2.54 133.54 2.02 119.90 2.23
Transportation 66.23 1.04 65.47 0.99 44.79 0.83
Rental 7.90 0.13 8.11 0.12 8.93 0.17
Total 6,335.25 100.00 | 6,629.48 100.00 | 5,375.86 100.00
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INDUSTRIAL REVIEW AND COMPETION

At the beginning of 2013, an increase in production and consumption volumes of steel and steel sheet were resulted
from the expansion of downstream industries. The automotive industry was expanded to catch up with consumers’ needs, resulted
from the tax redemption scheme of the government first car policy. Though the policy had expired, still, there were a number of
booked cars to deliver. At the end of the year, the production and consumption of steel were dropped due to the slowdown of
purchasing orders and domestic economy.

The decrease of steel sheet production is expected to continue in 2014 due to the fluctuating domestic economy coupled

with the decreasing trend of steel consumption in the downstream industries i.e. construction, automotive, and electrical appliances.

There would be, upon the Company, no effects from shortage of steel supply; nevertheless steel price would vary

according to the world market,

» Nippon Steel Corporation and Nisshin Steel Corporation, with long partnership with the Company, have supplied steel
to the Company at full extent of demand.

» Siam United Steel, a joint venture company between Nippon Steel Corporation and a domestic manufacturing
company in Thailand, also supplied sufficient quantity of steel to the Company apart from steel supplies from other
companies i.e. the Sahaviriya Steel Industries Plc. and the Thai Cold Rolled Steel Sheet Plc.

« Invasion of the surplus of low price steel production from other countries into the Kingdom and the fluctuation of
domestic economy were key factors affecting the slowdown in consumption which trended steel price in a downward

direction.

The industrial climate in relation to the production of steel fabrications is summarized.

Automotive Industry In early 2013, production and sale volumes of car increased considerably due to the production

being accelerated by manufacturers to meet domestic consumption. In addition, tax redemption scheme as part of the government
first car policy coupled with the launching of new model car into the market were also the cause. Exporting to Asian, African,
European countries and the U.S. was expanded.

The production and sales of motorcycle were also increased to meet consumer demands coupled with more income
earned by agricultural sector, the major market of the industry.

By the end of 2013, the automotive industry began to slow down due to the production and deliverable services were
able to keep up with the demands. The increasing demand had been a consequence of the first car policy whereas exporting
gained slight expansion.

In 2014, the automotive industry is expected to decline since the fluctuating economy still takes effect as well as the

political unrest in the country causing the purchasing power to decline.

Annual Report 2013
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Construction Industry In 2013, the construction industry gained satisfactory positive growth due to the incoming

purchasing orders and the continuing large scale construction projects as well as investment by oversea and local investors.
Government investment promotion and tax restructuring were incentives boosting the investments.

In 2014, the construction industry is expected to slow down as the most of business driving forces had been exploited
during last year. Political unrest in the country has caused government large scale construction to halt, investment in other
industries to slow down, and expansion of many industries to decline.

However, the increase in minimum daily wage has affected the cost of capital to rise. Labor shortage remains as challenges

in this industry.

Electrical Appliance and Electronic Industry In 2013, overall production and sales of electrical appliance and electronics

industry was declined due to the slowdown domestic economy and more spending caution among consumers.
In 2014, the electrical appliance and electronics industry is expected to rise slightly. The rise is gained from exporting

to ASEAN and Asian markets whereas domestic market remains in a slow pace.

Furniture Industry Nowadays, there are more choices of products for consumers to choose from, as large and small
manufacturers of steel furniture produce goods with identical or similar patterns. However, quality and price of the products varied
according to raw material and technology used in production process as well as the capacity to develop various and unique
product designs.

In 2013, the furniture industry was expanded slightly and would enter 2013 in the same pace, as the product not only

made from steel but also different materials which provides several varieties in the market.

Portion of Steel Distributed to Various Industries

Customers Industry Category 2013 2012 2011

Automotive 40% 40% 39%
Construction 29% 30% 26%
Electrical Appliance and Electronics 16% 16% 20%
Furniture 1% 1% 1%
Others 14% 13% 14%
Total 100% 100% 100%
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FACTORS of RISKS

Financial Risk

As of 31 December 2013, the Company held foreign currency loans of US$ 4.53 million and Japanese Yen 4.02 million.
Since the Company did not arrange for contract to reserve foreign currency in advance, this could possibly be affected by
exchange rate fluctuations.

In 2013, the Company gained an exchange rate of Baht 15.24 million.

Raw Material Purchased a Through Main Shareholders

Through Okaya & Co., Ltd., its majority shareholder of 28 percent of the share capital, the Company has imported
coils from two Japanese largest steel manufacturers: Nippon Steel Corporation and Nisshin Steel Corporation. These two steel
manufacturers have been able to supply sufficient and in time steel products to their customers. Through Siam Suriya Co.,Ltd.,
the Company also purchased coils from Siam United Steel Co., Ltd., one of domestic markets. As a long-time business partner,
the Company could make a purchase by each consignment. In 2013, the Company ordered material from Okaya & Co., Ltd,

and Siam Suriya Co., Ltd., amount to 44.55% and 45.55% respectively of orders summary.

With good relationship of the Company with the said manufacturers and the dealer firms, it is believed that the Company

will not be affected or injured purchasing through these companies.

Risk from Customer Credit Offer

Basically, the Company considers granting its customers credit account based on customers’ financial statements,
background, debt payments and credit ceiling. To prevent any risks that may arise from being unable to pay back as agreed or
being overdue, the Company would not grant any customer, neither individual nor groups, credit account or credit ceiling. In the

year 2013, the Company provided reserve allowance for doubtful accounts totaling Baht 19.32 million.

LEGAL DISPUTE

So far, the Company has no legal dispute or any (black) case that may affect the Company’s assets and financial status.

POLICY OF DIVIDEND

The dividend payable policy has fixed at the minimum 50% of net profit of separate financial statement after tax and
reserve fund required by law. The payment shall not cause significant effect to the Company’s operations. However, the dividend
payment shall also depend upon other factors such as the Company’s performance, financial status cash flow, business expan-

sion, etc., and subject to the approval of the Company’s shareholders and/or the Board of Directors.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

19



Tmm%wmsﬁaﬁuua:mﬁ’ ANIS
SHAREHOLDERS & MANAGEMENT

ﬂéuﬁﬁaﬁuﬁﬁaﬁugqqﬂ 10 918W5N o JUN 31 SunaN 2556

Y

The First 10 Groups of Major Shareholders as at 31 December 2013

Rl iﬂﬂ’iiaﬁ“'ﬁaﬁu 'a'ﬁmuﬁuﬁﬁa oW Saaay
No. List of Shareholders No. of holding shares %
1. 3 Tomen waud aanthil 41 (Ussmadi) 17,920,000 58.00
OKAYA & CO., LTD. (JAPAIN)
2. USUN FOINFARRDULADTIUTULUR AT (NA1T) 13.445.600 101
SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED
3. nasaandunNa
KUNANANTAKUL GROUP
3.1 wegIna AnNTUNNA 1,223,040 191
MR. SURAPOL KUNANANTAKUL
3.2 weiute AINTUNNA 864,640 135
MR. WANCHAI KUNANANTAKUL
3.3 WaEN T AINTUNNA 613.760 0.96
MR. SITTICHAI KUNANANTAKUL
3.4  WDIUI anntunna 604.800 0.95
MRS. ORACHORN KUNANANTAKUL
35 wwals annsiunna 481,120 0.75
MRS. URAI KUNANANTAKUL
3.6  waatuaTe AANTUNNA 328520 0.51
MR. ANAN;I'ACHAI KUNANANTAKUL
3.7  waanind ADNTUNNA 328 520 0.51
MR. EKA?IT KUNANANTAKUL
3.8  WANEND aDNTUNNA 328 520 0.51
MR. PISIT KUNANANTAKUL
3.9  watam AnNTUNNA 328 520 0.51
MS. PIYADA KUNANANTAKUL
3.10 wiaAa AONUUNNA 328,520 0.51
MS. KALAYA KUNANANTAKUL
unguamn Ny 5,429,960 8.47
TOTAL KUNANANTAKUL GROUP
4 3 lnaduifend €1ie 4.862,470 760
THAI NVDR CO., LTD.
5 V3T e Yu eofuaiaiu 4.480,000 700
METAL ONE CORPORATION
6. v3Em laladn yly aaddaistu d1iva 2 240,000 350
TOYOTA TSUSHO CORPORATION
7 WEIANT  IAUAIA 1.184.766 185
MR. VICHIT RATANASIRIVILAI
8. UIENRUNUnanNInG @3fiag e (o) 836,400 131
SRIMITR SECURITIES PLC.
9. WeaN53unes tadel wised 720,500 114
MR. HARINDER PALSING NARINGK
10. UNTAR  BNAY 666,600 104
MRS. ZIDNEE CHOMDEJ

a o < A o o o o a a ® o ° ' = A o ' =
%N']ﬂlﬁ@! D UIEN Iaﬂ']?_n LauA AaNLW ANa (ﬂﬁzLﬂﬂﬂJ_’l‘!H) ﬂ']LuuﬁqiﬂQLﬂu@rJLquqq‘ﬁ%qﬂL‘Hﬂﬂ Lﬂia\TQﬂiﬂaIa‘ﬁ:: natuan

Remark : Okaya & Co., Ltd. (Japan) - a sale representative in steel metal, mechine, and steel pipe
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MANAGEMENT

The Company’s management structure as at 31 December 2013 comprised Board of Directors and 4 Sub-committees

appointed by the Board of Directors. The 4 sub-committees are Audit Committee, Nomination and Remuneration Committee,

Corporate Governance Committee, and Risk Management Committee. (Details as shown under “Sub-committees”)

The Company’s Board of Directors comprised 12 directors of whom 5, 3, and 4 persons are executives, non-executives,

and independent directors respectively.

Name Position Term of Appointment
Service Date
1. Mr. Wanchai Chairman " Apr.2012-2015 08/06/1994
Kunanantakul (19.6 years)
2. Mr. Surasak President Apr.2013-2016 08/06/1994
Kunanantakul (19.6 years)
3. Mr. Toshiaki Vice President Apr.2012-2015 14/11/1996
Saito Risk Management Committee Member (17.1 years)
4. Mr. Surapol Vice President Apr.2011-2014 19/01/2004
Kunanantakul (8.11 years)
5. Mr. Shigeji Director © Apr.2011-2014 29/04/2011
Anraku Risk Management Committee Member (2.8 years)
6.  Mr. Hiroyuki Director Apr.2012-2015 25/05/2010
Inoguchi (3.7 years)
7. Mrs. Naphaporn Director " Apr.2013-2016 27/04/2007
Hoonthanasevee (6.8 years)
8.  Mr. Sittichai Director Apr.2011-2014 19/01/2004
Kunanantakul (8.11 years)
9. Mr. Pongsak Independent Director/Audit Committee Chairman Apr.2011-2014 29/04/1999
Angsupun Risk Management Committee Chairman (14.8 years)
Nomination & Remuneration Committee Member
Corporate Governance Committee Member
10. Mr. Vichit Independent Director/Audit Committee Member Apr.2012-2015 30/04/2009
Vuthisombut Nomination & Remuneration Committee Member (4.8 years)
Corporate Governance Committee Member
Risk Management Committee Member
11. Assoc.Prof.Dr. Sucharit | Independent Director/Audit Committee Member Apr.2013-2016 30/04/2009
Koontanakulvong Nomination & Remuneration Committee Chairman (4.8 years)
Risk Management Committee Member
12. Dr. Damri Independent Director/Audit Committee Member Apr.2013-2016 12/11/2009
Sukhotanang Corporate Governance Committee Chairman (4.1 years)
Risk Management Committee Member
** Mr. Hiroshi Director 3/06/2009
Enomoto (4.2 years)
**  Mrs. Orachorn Director " 28/02/2012
Kunanantakul (1.6 years)
** Mr. Wicharn Independent Director/Audit Committee Member 25/01/1995
Kwanchandr Corporate Governance Committee Member (18.7 years)
Risk Management Committee Member

" Director representing shareholders of the Siam Steel International Plc.Group, and Kunanantakul Group

@ Director representing shareholders of the Okaya& Co., Ltd. Group

**Mr. Hiroshi Enomoto, Mrs. Orachorn Kunanantakul and Mr. Wicharn Kwanchandr resigned as directors on 13 August 2013
Mr. Vichit Vuthisombut was appointed as Corporate Governance Committee Member on 13 August 2013

Mr. Hirun Komolhirun, Senior Deputy Manager, Legal Department as Company Secretary Annual Report 2013
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Meeting Attendance of Directors in 2013

Name Number of Meeting Attended/ Number of Meeting Organized
Director Audit Corporate Risk Nomination
Committee | Governance | Management &
Committee Committee | Remuneration
Committee

1. Mr. Wanchai Kunanantakul 4/4

2. Mr. Surasak Kunanantakul 4/4

3. Mr. Toshiaki Saito 4/4 2/2

4. Mr. Surapol Kunanantakul 3/4

5. Mr. Shigeji Anraku 4/4 2/2

6.  Mr. Hiroyuki Inoguchi 4/4

7. Mrs. Naphaporn Hoonthanasevee 4/4

8.  Mr. Sittichai Kunanantakul 4/4

9. Mr. Pongsak Angsupun 4/4 4/4 2/2 2/2 2/2

10. Mr. Vichit Vuthisombut 4/4 4/4 2/2

11.  Assoc.Prof.Dr. Sucharit Koontanakulvong 4/4 4/4 2/2 2/2

12. Dr. Damri Sukhotanang 4/4 4/4 2/2 2/2

Authorized Directors

Authorized directors to sign and bind the Company comprises one director from group A jointly signs with one director
from group B with the Company’s seal affixed.

Group A’s Directors are Mr. Wanchai Kunanantakul, Mr. Surasak Kunanantakul and Mr. Surapol Kunanantakul

Group B’s Directors are Mr. Toshiaki Saito, Mr. Hiroyuki Inoguchi and Mr. Shigeji Anraku

Duties and Responsibilities of the Board of Directors

1) Be accountable for the Company’s operations in relation to shareholders, and supervision of the management to ensure
the compliance of policies, guidelines, and goals; as well as for the ethical actions in the best interests of the Company, shareholders
and stakeholders.

2) Manages with honesty and trustworthy under the applicable laws, objectives, rules, and resolutions of shareholder meetings
to ensure sustainable benefits to shareholders be maintained and complied with the SET and SEC.

3) Defines vision, mission, duties, corporate good governance and business ethics manual; approves directives for strategies,
policies, business and budgetary plan; and to ensure the effective and efficient compliances of the management with the set
policies which contribute ultimate economic value added and prosperity to the business and shareholders.

4) Describes and specifies roles, duties, and responsibilities of the Company’s Board of Directors, Sub-committees, and
the Management whereby approval and operational authorities are illustrated clearly in the Company’s regulation

5) Ensures the sufficiency and efficiency of the internal audit system and risk management system as reviewed by the
Internal Auditor Unit, and to cooperate with the Risk Management Committee.

6) Entrusts and changes authorized directors to bind the Company.

7) Entrusts one or more of the directors or any other(s) to take action on behalf of the Board.

8) Organizes Board Meeting at least once every 3 months.

Annual Report 2013
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Duties and Responsibilities of the Board of Directors (Contfinue)

9) Organizes an Annual Shareholders’ General Meeting within 4 months from the end date of the Company’s financial year.
Other general meeting is regarded as extraordinary general meeting. An extraordinary general meeting is held whenever it is felt
appropriate or as requested in written with clear rational and objectives, either by shareholder holding one-fifth of the total shares
or by no less than 25 shareholders holding all together no less than one-fifth of the total outstanding shares. Upon request from
the shareholders, the Board shall call a meeting within 1 month from the date of receiving the letter requesting a meeting.

10) Approves and gives consent to seek approval from Shareholders’ Meeting concerning the connected transactions
and conflict of interest of the Company and its subsidiaries, and to ensure the conformity of such actions with the laws and
regulations of the Office of the SEC, the SET, and the Company.

11) Informs the Company without delay of his/her interest or related persons’ either direct or in-direct contract or transaction
relating to the Company and its subsidiaries.

12) Ensures the reliability of the accounting system, and the financial and auditing reports.

13) Prepares financial report of the Board and have it incorporated in the Annual Report along with the report of the Auditor.

14) Be consistently responsible for the operations in relation to shareholders’ benefits; and for the accuracy, adequacy,
standard, and transparency of information disclosed to investors.

15) Fulfills conscientiously its obligations in keeping confidentiality of the Company especially the non-disclosed internal
information or information with impact on business operations or share price.

In the case where the information concerns financial yearly report i.e. performance and financial statement report,
annual report; directors shall omit from purchasing/selling the Company’s security at least 30 days before the day on which the
said information is disclosed to the public.

In the case of report on performances of the Company, i.e. acquisition/disposal of assets, connected transaction, joint
venture/cancelation of share capital, increase/decrease of new stock issuance, stock repurchase, payment of/ failure to pay
dividend, or evidence having impact on share price, etc. In this connection, directors shall omit from purchasing/selling the
Company’s security from the date being informed of the information to the date the information is disclosed to the public.

16) Arranges for the Company, its secretary to perform tasks on behalf of the Company or the Board concerning the
operations as specified by laws.

In the case where the Company Secretary retires from the position or unable to perform duties, the Board shall appoint
a new Company Secretary within 90 days as from the date on which the retired Company Secretary retired from the position or
unable to perform duties. In the meantime, the Board shall assign one of the directors to perform as Acting Company Secretary.

Chairman of the Board shall inform Office of the SEC, the name of the Company Secretary within 14 days as from the
date appointing the Company Secretary. As required by law, the Chairman of the Board shall also inform Office of the SEC the
place where the documents are kept.

17) Appoints committee members for its subsidiaries.

18) Ensures the provision and supervision of management comply with good corporate governance principles.

19) Manages other operations in accordance with laws, objectives, article of association, and resolutions of the Shareholders’

Meeting.
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Executives: There were 7 executives as at 31 December 2013

Name Position No. of shares held (Share)

31 Dec. 2012 31 Dec. 2013

1. Mr. Wanchai Kunanantakul Chairman 864,640 864,640

2. Mr. Surasak Kunanantakul President None None

3. Mr. Toshiaki Saito Vice President None None

4. Mr. Surapol Kunanantakul Vice President 1,223,040 1,223,040

5. Mr. Shegeiji Anraku Director/ Senior General Manager None None
Metal Construction Product Dept.

6. Mr. Boonchai  Chiencharoenthanakij Senior General Manager None None
Administrative, Accounting & Financial Dept.

7. Mr. Navarat Chanamoon Senior General Manager, Production Dept. None None

Scope of President’s Authority

1.

As management of the Company overseeing and supervising routine operations of the Company’s business and
being authorized to approve the Company’s juristic acts such as procurements of goods, materials, tools, equipment
and payments etc. under the limitation of scope and authorities empowered by the Board of Directors.

The power given to the President in this regard does not include any acts which have conflict of interest to
the Company or any act which require approval from shareholders concerning any connected transaction or
acquiring and disposing of Company’s assets. Such actions shall conform to the SET’s regulations except the
transaction under normal trade conditions as yet clearly defined by the Board.

Formulates strategic plan, action plan, budget, and effectively executes the operations or actions to comply with

policies, budget and set targets approved by the Board of Directors.

Scope of Executives’ Authority

1.

o M 0D

Makes collective decision concerning the Company’s significant transactions, defines mission, objectives, policy
guidelines, which includes overseeing the Company’s overall operations, outputs, customer relations, and responsible
to the Board of Directors.
Defines organizational structure, appointment, and delegation of authorities for lower level management team members.
Ensures effective working system, operations process, and internal controls are in place.
Approves expenditure for projects or investments according to the limits approved by the Board of Directors.
Hires, appoints, dismisses, removes, fires; determines wage rates, rewards, annual increase and bonus for personnel
under his/her line of management.
Acts, as a Company’s representative to the third party, in relevant and beneficial to the Company.
Operates function in relation to general administration of the Company.

The power given to the executives in this regard does not include any act which has conflict of interest to
the Company or any act which requires approval from the shareholders concerning any connected transaction or
acquiring and disposing of Company’s assets. Such action shall conform to the SET’s regulations except the

transaction under normal trade conditions as clearly defined by the Board.

Annual Report 2013
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Scope of Executives’ Authority (Continue)
The executive of the Company must not possess any of the following disqualifications:
(1) Being or having been in criminal proceeding or accused by authorized agency in an action for unfair
about trading in securities or derivatives; or deceptive, fraud or corruption administration.
(2) Being prohibited by order of the organization authorized by international law from being Company’s
executive.

(3) Having been convicted of guilty in (1), according to the final judgment, or fined for offending an action in (1).

The Company’s Secretary

The 2/2008 Board Meeting on 30 April 2008 resolved for the appointment of Mr. Hiran Komolhirun as Secretary of the
Company to take effect since 2 May 2008. The Secretary provides legal advices to the Board in relation to law, regulations,
and rules that bind the Company as well as to oversee the business of the Board and to follow up any actions according to the

resolutions of the Board’s Meeting and the Shareholders’ Meeting.

Quualifications of the Company’s Secretary

1) Possesses legal knowledge and understanding concerning public limited company and securities and exchange, as
well as laws and regulations of the governing agencies. In this instance, seeking views from expert or legal adviser is regarded
as factor promoting such knowledge and understanding.

2) Must possess knowledge and understanding of good corporate governance principles, and best practice of
corporate governance.

3) Possesses outstanding knowledge and understanding of the Company’s business.

4) Never seek personal interest from the business opportunity of the Company and must also keep confidentiality of

the Company.

Duties and Responsibilities

1) Performs duties with responsibility, attentiveness, and honesty in compliance with related laws and regulations.

2) Administers matters of the Board including giving legal advices concerning rules and regulations of the Company
and related firms, ensures the effective and efficient performances of the directors bring highest benefits for the Company.

3) Coordinates and organizes Board’s meeting, sub-committee meeting, and shareholders’ meeting as well as ensures
the compliance of the operations with the Company’s objectives and article of association, resolution of the Board/shareholders,
and other related rules and regulations.

4) Manages and stores Company’s records including director’s record, meeting invitation, minute of the meeting of the
Board and shareholders, annual report, etc.

5) Keeps director’s stakeholder records and submits to Chairman of the Board and Chairman of the Audit Committee

within 7 days from the day of receiving such records.

Remuneration of Directors and Executives

Policy in relation to remuneration of directors and executives

- The policy and criterion as defined by the Board and subsequently submitted to shareholders’ meeting for
approval stated that;

“In specifying the remuneration, the Board takes into determination the appropriation of the remuneration paid
against assigned duties, responsibilities, and comparable rate to its peer SET listed companies. The remuneration is transparent
and sufficient to attract qualified directors who can complete their duties in achieving the desirable goals and business directives
of the Company.”

- The remuneration of executives is determined according to the policy and criterion set by the Company’s

Board of Directors in accordance with the Company’s performances and the performances of each respective director.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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As at 31 December 2013, the remuneration paid to directors and executives is illustrated;

1) Total Cash Compensation

Cash compensation for the Board in the form of meeting allowance paid to directors earning no salary, the Audit

Committee members, and sub-committees’ members were Baht 25,000 per meeting accounting to Baht 1,875,000 as details

shown below:

Meeting Allowances for Directors

Name Position Remuneration (Baht)
Director Audit Sub- Total
Committee  Committees
1. Mr. Wanchai Chairman - - - -
Kunanantakul
2. Mr. Surasak President - - - -
Kunanantakul
3. Mr. Toshiaki Vice President 125,000 - 50,000 175,000
Saito Risk Management Committee Member
4. Mr. Surapol Vice President - - - -
Kunanantakul
5. Mr. Shigeji Director - - - -
Anraku Risk Management Committee Member
6. Mr. Hiroyuki Director 100,000 - - 100,000
Inoguchi
7. Mrs. Naphaporn Director 125,000 - - 125,000
Hoonthanasevee
8. Mr. Sittichai Director 125,000 - - 125,000
Kunanantakul
9.  Mr. Pongsak Independent Director/Audit Committee Chairman 125,000 100,000 50,000 275,000
Angsupun Risk Management Committee Chairman
Nomination & Remuneration Committee Member
Corporate Governance Committee Member
10. Mr. Vichit Independent Director/Audit Committee Member 125,000 100,000 50,000 275,000
Vuthisombut Nomination & Remuneration Committee Member
Corporate Governance Committee Member
Risk Management Committee Member
11.  Assoc.Prof.Dr. Sucharit | Independent Director/Audit Committee Member 125,000 100,000 50,000 275,000
Koontanakulvong Nomination & Remuneration Committee Chairman
Risk Management Committee Member
12. Dr. Damri Independent Director/Audit Committee Member 125,000 100,000 50,000 275,000
Sukhotanang Corporate Governance Committee Chairman
Risk Management Committee Member
* Mr. Hiroshi Director 25,000 - - 25,000
Enomoto
** Mrs. Orachorn Director 75,000 - - 75,000
Kunanantakul
** Mr. Wicharn Independent Director/Audit Committee Member 25,000 25,000 - 50,000
Kwanchandr Corporate Governance Committee Member
Risk Management Committee Member

The Sub-committees comprised Corporate Governance Committee, Nomination & Remuneration Committee, and Risk Management Committee

** the 3 committee members resigned as Company’s director on 13 August 2013

Cash compensation paid to the executives in 2013 in the forms of salary and bonus.

Person

Type of Remuneration

Amount (Million Baht)

7 Executives

Salary and Bonus

25.61

2) Other compensation for executives

The Company has introduced the reserve funds which the Company donates into each fund amounting to 6% of the

salary. In 2013, the donation was paid to the 2 executives amounting to Baht 219,459.
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BOARD of DIRECTORS and MANAGEMENT TEAM

Name - Surname Mr.Wanchai Kunanantakul

Position Chairman

Education Honorary Doctor’'s Degree

Kensington University, USA.

No. of share held 864,640 shares (1.35%)

Working Experience Present Position
Siam Steel International Plc.
Siam Okamura Steel Co., Ltd

Siam Chitose Co., Ltd.

President

Siam Steel Group International Co., Ltd.

Unity Service Co., Ltd.
Hirokoh (Thailand) Co., Ltd.

Age 76 Years
Appointment Date 30 September 1985

Training DAP 64/2007

Family Relationship Among Management Team -

Chairman Union Autoparts Manufacturing Co., Ltd.
Panasonic Eco Solutions Steel (Thailand) Co., Ltd.
Siam Fuji Ware (1988) Co., Ltd.
Siam Goshi Manufacturing Co., Ltd.
Siam Okamura International Co., Ltd.
Siam Nippon Steel Logistics Co., Ltd.
Siam Taihei Engineering Co., Ltd.
Siam Okaya Chemical Co., Ltd.
Siam Steel Vietnam Co., Ltd.

Director Formica (Thailand) Co., Ltd.

Name - Surname Mr. Surasak Kunanantakul

Position President

Education Bachelor of Economics,

Asia University Japan

No. of share held -None-

Present Position
Siam Steel OC Co., Ltd.
Siam Steel International Plc.

Working Experience
President

Director

Siam Okamura International Co., Ltd.

Siam Okamura Steel Co., Ltd.
Sricharoen International Co., Ltd.
Unity Service Co., Ltd.

Siam Steel Vietnam Co., Ltd.

Age 50 Years

Appointment Date 20 December 1988
Training DAP 51/2006

Family Relationship Among Management Team

Mr. Wanchai Kunanantakul’s son

Name - Surname Mr. Toshiaki Saito

Position Vice President

Education Bachelor Degree of Economics

Kanagawa University, Japan
No. of share held -None-

Working Experience

Age 64 Years
Appointment Date 4 November 1996

Training -

Family Relationship Among Management Team -

2006-2010 Senior General Manager Okaya & Co., Ltd.
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Name - Surname Mr. Surapol Kunanantakul

Position Vice President

Education M.B.A from Philadelphia College of

Textile & Science, U.S.A.

No. of share held 1,223,040 Shares (1.91%)

Working Experience Present Position

46 Years
19 January 2004

Age

Appointment Date
Training DAP 64/2007

Family Relationship Among Management Team

Mr. Wanchai Kunanantakul’'s son

President Siam Okamura International Co., Ltd. Director Siam Steel International Plc.
Siam Okamura Steel Co., Ltd.
Siam Steel OC Co., Ltd.
Name - Surname Mr. Shigeji Anraku Age 46 Years

Position Director/ Senior General Manager
Metal Construction Products Dept.
Education Bachelor Degree Faculty of Sociology

Kansai University, Japan

No. of share held -None-

Working Experience
2007-2011

Siam Steel Service Center Plc.

Appointment Date 6 May 2010

Training -

Family Relationship Among Management Team -

General Manager, Metal Construction Products Dept.

Name - Surname Mr. Hiroyuki Inoguchi

Position Director

Education Bachelor Degree of Economics

Meijo University, Japan
No. of share held -None-

Working Experience

Age 45 Years

Appointment Date 25 May 2010

Training -

Family Relationship Among Management Team -

2010-Present Managing Director Okaya (Thailand) Co.,Ltd.
2006-2010 General Manager Okaya & Co., Ltd. (Japan)

Name - Surname Mrs. Naphaporn Hoonthanasevee

Position Director

Education - Bachelor Degree of Economics

Thammasat University

- M.B.A. from Drexel University U.S.A

No. of share held -None-

Working Experience Present Position
Sricharoen International Co., Ltd.
Unity Service Co., Ltd.

Hirokoh (Thailand) Co., Ltd.

Vice President

Age 47 Years

Appointment Date 27 April 2007

Training DAP 63/2007, CG Forum 2/2556

Family Relationship Among Management Team

Mr. Wanchai Kunanantakul’s daughter

Director Siam Steel International Plc.
Siam Okamura International Co., Ltd.
Siam Steel OC Co., Ltd.
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Name - Surname

Position

Education

No. of share held

Working Experience

Director

Mr. Sittichai Kunanantakul Age 43 Years
Director Appointment Date 19 January 2004
Political Science Training DAP 68/2008

Ramkhamhaeng University

613,760 Shares (0.96%) Family Relationship Among Management Team

Mr. Wanchai Kunanantakul’'s son

Present Position

Siam Steel International Plc.

Siam Okamura International Co., Ltd.
Union Autoparts Manufacturing Co.,Ltd.
Siam Okaya Chemical Co., Ltd.

Siam Steel Vietnam Co., Ltd.

Name - Surname

Position

Education

No. of share held

Working Experience
2001-Present
2005-Present

Mr. Pongsak Angsupun Age 75 Years
Independent Director / Appointment Date 29 April 1999

Audit Committee Chairman

- Bachelor Degree of Economics Training -
Thammasat University
- Master of Commerce University of

Caterbury, New Zealand

-None- Family Relationship Among Management Team -

Director/Audit Committee Chairman
Rojana Industrial Park Plc.

Unimit Engineering Plc.

2006-Present TCJ Asia Plc.
Name - Surname Mr.Vichit  Vuthisombut Age 72 Years
Position Independent Director / Appointment Date 30 April 2009
Audit Committee Member
Education Bachelor Degree of Economics Training DCP 51/2004, DAP 27/2004

No. of share held

Working Experience
1980 - Present
2002 - Present

2006 - Present
2008 - Present

Thammasat University

-None- Family Relationship Among Management Team -

The Committee of Thammasat Economics Association

Consultant Jongsathit Co., Ltd.

Consultant A J Plast Plc.

Independent Director & Audit Committee Member of Inoue Rubber (Thailand) Plc.
Independent Director of Thai-German Product Plc.
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Name - Surname Assoc.Prof.Dr.Sucharit Koontanakulvong Age 58 Years
Position Independent Director / Appointment Date 30 April 2009

Audit Committee Member

Education - Bachelor Degree in Chemical Engineering Training DCP 178/2013
- Master in Agricultural Engineering(Civil)
- Doctor in Agricultural Engineering(Civil)

Kyoto University, Japan

No. of share held -None- Family Relationship Among Management Team -

Working Experience
1996-Present Associate Professor at Faculty of Engineering, Chulalongkorn University
2007-Present Board member, Thai-Nichi Institute of Technology (TNI)
2009-Present Independent Director AEON Thana Sinsap (Thailand) Plc.
2011-Present Water Resources Engineering Dept. Head, Chulalongkorn University
2013-Present President, Thai-Japan Technology Promotion Association (TPA)

Name - Surname Dr. Damri Sukhotanang Age 64 Years
Position Independent Director / Appointment Date 12 November 2009

Audit Committee Member

Education - B.SC. (With Hons.) Training DCP 70/2006
Science Faculty (Chemical Tech.).
Chulalongkorn University
- M.Sc. Ceramic Engineering
- Ph.D. Ceramic Engineering

University of Missouri at Rolla U.S.A.

No. of share held -None- Family Relationship Among Management Team -

Working Experience
2003-2008 Deputy Permanent Secretary Ministry of Industry
2008-2009 Permanent Secretary Ministry of Industry
2011-Present Chairman Panjawattana Plastic Plc.

Name - Surname Mr. Boonchai Chiencharoenthanakij Age 56 Years
Position Senior General Manager Appointment Date 1 October 2011

Administrative, Accounting&Financial Dept.

Education - Bachelor of Commerce Training -
Chulalongkorn University
- Higher Certificate of Auditors, Thammasat University

- License Auditor

No. of share held -None- Family Relationship Among Management Team -

Working Experience
2000-Sep 2011 General Manager, Administrative, Accounting & Financial Dept.

Siam Steel Service Center Plc.
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Name - Surname Mr. Navarat Chanamoon Age 53 Years

Position Senior General Manager Appointment Date 1 October 2011

Production Dept.

Education Bachelor of Industrial Engineering Training -

King Mongkul’s Institute of Technology Dhonbuti

No. of share held -None- Family Relationship Among Management Team -

Working Experience

2000 - Sep.2011 General Manager Production dept.

Siam Steel Service Center Plc.

Company Secretary Profile
Name-Surname
Position
Appointment Date

Education

Training

No. of share held
Working Experience
2008-Present
Sep 2013-Present
Oct 2011-Sep 2013

Mr. Hirun Komolhirun Age 51 Years

Company Secretary and Senior Deputy Manager Legal Department

30 April 2008

- Bachelor of Laws (LL.B) from Ramkhamhaeng University

- Barrister at Law from Institute of Legal Education Thai Bar Association

- Diploma courses Laws and Practice for company secretary according to Securities
and Exchange Law from Research Center for Law and Development,
Faculty of Law, Chulalongkorn University

- Certificate courses Company Secretary Program Class 39/2011
from Thai Institute of Directors : 10D

- Certificate courses Fundamental Practice for Corporate Secretary (FPCS 25)
from Thai Listed Companies Association

- Anti-Corruption Course : The Practice Guide (ACPG 2/2013)
from Thai Institute of Directors : 10D

- None -

Company Secretary, Siam Steel Service Center Plc.
Senior Deputy Manager Legal Dept., Siam Steel Service Center Plc.

Manager Legal Dept., Siam Steel Service Center Plc.
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CORPORATE GOVERNANCE

Corporate Governance Policy

The Company’s Board of Directors realizes good corporate governance as a significant factor to sustain Company’s
growth and promote stakeholders’ confidence including shareholders, investors, customers, business partners, creditors, employees,
and general public. The Company assures shareholders’ confidences of its efficient and reviewable management system
that is transparent, just and fair. The Board, therefore, has entrusted the Committee on corporate governance to oversee the
operations of the Company so as to ensure the operations are in line with the policy and principles of good corporate
governance set by the Organization for Economic Co-operation and Development (OECD), and stipulated by the SET regulations.

In addition, the Company has integrated into its business operations, the 3 principles of Sufficiency Economy: the
Moderation, Reasonableness and Self-immunity. The Company runs its business with knowledge and fairness. There are 5
operation sections recognized as factors for business growth and sustainability contributing the highest returns to shareholders.

1. Rights of Shareholders

2. Fair and Equal Treatment of Shareholders

3. Role of Stakeholders

4. Disclosure of Information and Transparency

5. Accountability of Directors

As results of the alignment of business operations with the principles of good corporate governance, in 2013, the Company
received excellent awards, assessment results, and survey findings conducted under good corporate governance related projects
as follows.

Best and Excellent Corporate Social Responsibility Awards for 2 consecutive years (2011-2012), and Excellent
Outstanding Corporate social Responsibility Awards for 3 consecutive years (2011-2013) from the SET Awards jointly organized
by the SET and the Journal of Finance.

Having been assessed under the “Annual General Meeting: AGM’s Quality Assessment Program” jointly organized
by the SEC, the Thai Investors Association, and the Thai listed Companies Association; the Company received a full score of
100 points or “Excellent and Exemplary” for 3 consecutive years (2011-2013). Whereas in 2010, the Company was rated as
“Excellent”.

Having been assessed under the survey program “Corporate Governance Report of Thai Listed Companies 2013”
jointly organized by Office of the SEC, the SET, and the Thai Institute of Directors, the Company was rated “Excellent” for its
good corporate governance practices whereas in 2011 and 2012, the Company was rated “Very Good”.

In order to uplift good corporate governance standard of practice and remain in line with the ASEAN Corporate
Governance Scorecard (ASEAN CG Scorecard), throughout the year 2013, the Board and the Corporate Governance
Committee/Corporate Governance, therefore, employed principles of Corporate Governance for the 2012 SET Listed Companies
and the criterion of the Survey Project on Corporate Governance of the Thai Listed Companies. The criterion set out by the
Thai Institute of Directors was used as performance guidelines for development and improvement of the Company’s business

covering the aforesaid sections as follows.

Annual Report 2013
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Section 1. Rights of Shareholders

1.1) The Company strongly recognizes shareholder rights by safeguarding and encouraging the exercise of shareholder rights:
- As owner dictating the Company through the election of directors to manage the Company on behalf of shareholders.
- To make decision concerning significant impacts on the Company.
- Be provided with opportunities to propose meeting agenda and to authorize representative to attend meeting.
- Be provided with opportunities to pose question both in advance and during the meeting.
- In due cause and before the meeting date, be provided with adequate documents containing detailed and supporting

information for decision making against each agenda item.

- Be informed, in due cause, of the meeting rules and procedures.

- The Company shall encourage the exercise of shareholder rights and not abuse or deprive the rights of shareholders.

1.2) Apart from the basic or legal rights of shareholders, the Company also realizes and promotes the exercise of rights
and equality of shareholders as follows:

- The Company sent notice of the meeting enclosing necessary and adequate information, including meeting date
and agenda items, to all shareholders in advance by post. The information had also been available on the
Company’s website, www.ssscth.com, since 11 March 2013 or 50 days prior to the meeting date (the meeting was
held on 29 April 2013).

- The notice of the meeting incorporated agenda items and opinion of the Board concerning matters being proposed
on each item, the meeting date and time, venue, rules and procedures as well as supplementary documents for
registering to attend the meeting.

- In order to facilitate Shareholders’ Meeting, the Company encouraged shareholders to post question in advance via
e-mail: boonchai@ssscth.com or hiran@ssscth.com or facsimile at 02-754-5747-48 concerning issues being
proposed and required clarification from the Company. Shareholders had also been informed of the clear rules
and procedures via the SET and the Company’s website www.ssscth.com since 11 March 2013.

The 2013 Shareholders’ Meeting was proceeded according to the agenda items indicated in the notice of the meeting
sent to all shareholders earlier. There was no additional agenda item or change of significant information without notification
made known to shareholders in advance. Shareholders were allowed to express opinions and inquire on matters related to the
agenda item being discussed. All questions were responded by executives and directors presenting at the meeting. Details of
the meeting were recorded in the minute of the shareholders’ meeting.

1.3) Prior to the commencement of the meeting, Chairman explained clearly the casting of votes and the rights of shareholders as:

- One share for one vote for any agenda seeking majority votes as consensus of approval. No consensus is required
for agenda proposed for acknowledgement. Agenda for the increase and decrease of registered capital, amendment
of Company’s memorandum and article of association, require consensus for passing by majority votes no less than
three-fourths of the votes cased from all shareholders attending and exercising voting rights. Agenda for defining
compensation of the Board requires two-thirds of the votes casted from all shareholders attending and exercising
voting rights.

- The vote casted for election of director, each shareholder shall exercise all of his/her voting rights for election of
either one or more directors. Voting rights cannot be split on different candidates.

- Once the power of proxy of the shareholder is delegated and exercised; the votes casted would be stored in computer
and checked by the Company’s legal advisor and the Internal Audit Unit (as an independent unit) to exhibit transparency,
and comply with applicable laws and regulations. The assignee of proxy participating in the meeting has no right to vote.

In the case of disagreement or no vote, the ballots are provided to shareholders attending the meeting. The shareholder
equal rights and opportunities are illustrated by allowing shareholders, presenting at the meeting after the commencement
started, the right to vote only for the agenda item being deliberated and yet not reaches conclusion. Subsequently and promptly,

the result of the vote on each agenda item is declared at the shareholders’ meeting.

Annual Report 2013
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- The Company delivers minute of the meeting to the SET within 14 days as from the date of the meeting. Shareholders
need not to wait until the next meeting in order to review and comment on the minute of the meeting as the minute
is also made available on the Company’s website.

- Shareholders are provided with the right to consider and approve compensation of the directors presented yearly

by the Company.

Section 2. Equal Treatment of Shareholders

2.1) The Company strongly attaches to the principles of corporate governance in treating each shareholder equally to
assure the confidence of shareholders investing with the Company.

- Every shareholder including shareholder being executive and non-executive, or major shareholder and minor

shareholder, and foreign shareholder are treated equally and fairly.

- The Company provides supervision to ensure basic rights of shareholders are equally treated and safeguarded

whereas minority shareholders shall deserve compensation for being violated.

- There shall be no connected transaction with related companies that may cause significant conflict of interest.

2.2) In connection to the AGM 2013, minor shareholders were allowed to propose meeting agenda in advance, from 1
December 2012 to 31 December 2012, as well as the name of qualified nominees to be elected as directors of the Board
according to the guidelines set by the Company. Shareholders were informed of such information through the SET and the
Company’s website at www.ssscth.com indicating the clear and transparent procedures and methods of consideration process.
However, there was no proposal concerning the said matters from minority shareholders to the AGM 2013.

With regard to the Shareholders’ Meeting 2014, the Company notified the minority shareholders to propose meeting
agenda item and nominate qualified person for director position in advance, from 1 December 2013 to 31 December 2013. The
supplementary documents for consideration of qualification and consent of the nominee were enclosed. The notification had
been made available via the SET and the Company’s website at www.ssscth.com since 28 August 2013. The Agenda Proposal
Form and Director Nomination Form are available on the Company’s website for download.

2.3) The Company proceeded the AGM following the agenda items in order as indicated in the notice of the meeting without
any change or additional agenda. Besides, the notice of the meeting and the supplementary documents had been prepared
and sent out to shareholders in advance to provide time for shareholders to read and comprehend. For foreign shareholders,
English documents were provided.

2.4) Proxy forms in conformity with the form set by the Ministry of Commerce were enclosed with the meeting notice to
facilitate shareholders in exercising their rights in the case of inability to attend the meeting. Shareholders shall make decision
independently with preferred proxy; especially proxy form B allowing shareholder for a directed voting on each agenda.

Name list of independent directors was also enclosed as an alternative to represent shareholder in exercising voting right
on behalf of the shareholder being unable to attend the meeting. The proxy forms are available on the Company’s website for
download.

2.5) The Company provides shareholders an opportunity to select each individual director to replace the retiring one.

2.6) The Company’s Board of Director defines a policy to eliminate conflict of business interest. A structure and organization
of the Board is clearly and transparently defined incorporating a declaration of, in an annual report, the personal securities of
directors and management team members.

2.7) It is prohibited to use opportunity or information benefitted from being a director, management, and employee for
personal advantages; or running business or associated business to compete with the Company. The use of internal information
for personal interest for trading Company’s shares or giving information to others for trading the Company’s shares are also

restricted.
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2.8) Directors and executives must report their security holdings, and the holdings of their spouses and minor child/children
of Company’s securities. Any changes related to sale, purchase, transfer, or receive of the Company’s securities must also be
reported to Office of the SEC and SET within 3 business days from the date of changes in such holdings.

2.9) In respect of disclosure of information of directors, executives, and connected parties, according to the resolution of
the 4/2009 Board Meeting on 13 August 2009 defining criterion, methods, and forms to enforce directors and executives to
report their stake holdings, or of any persons related to them who might benefit from their administration relating to the business
of the Company or its subsidiaries.

The reports aim at serving the Company as information for operating the connected transaction that may cause
conflict of interest and led to siphoning of interest of the Company and its subsidiaries. They also serve as information for monitoring
the interest of the Company’s Board and executives. The reports must be made and submitted once every calendar year and
within 30 days as from the end date of December. Resubmitting is required whenever changes incurred which portrayed differences
from the report previously submitted.

In the case where the Board’s meeting agenda is to consider the interest of a particular director, such director is not

allowed to present at the meeting for the sake of transparency and fairness to all.

Section 3 Roles of Stakeholders

The Company’s Board of Directors strongly recognizes the stakeholders’ rights as provided by law or terms of agreement.
The Board realizes the relationship and cordial cooperation between the Company and its stakeholders by encouraging cooperation
for prosperity and job creation for sustainable growth based on the financial stability of the Company.

The Company, therefore, implements the policy on fair and accountable treatment to all stakeholders including shareholders
or investors, employees, customers, partners, competitors, creditors, community where the Company is situated, society,
environment, government sector, and other concerned agencies. The policy is provided clearly in the Business Code of Ethics
and Work Performance Guidelines Handbook for all personnel of the Company to adhere to.

The Company recognizes an importance of societies and social activities in various aspects and firmly assures the aforesaid
stakeholders of their legitimate rights as provided by laws and agreements are fairly taken care of. The implementation guidelines
are stipulated based on honesty, integrity, and transparency without any wrongful act against stakeholder rights. Measures
for mitigation of damage affecting stakeholders are outlined. The practice of not seeking personal gains, which would cause
conflict of interest to the Company and stakeholders, is set up including keeping and safeguarding the confidentiality of
stakeholders concerning business operations, and cooperation against corruption.

The measures relating to the provision of clues to the Board is introduced concerning wrongful act, accuracy of financial
report, deficient internal control system or unethical. The mechanism for whistleblower rights protection is indicated in the
Business Code of Ethics and Work Performance Guidelines Handbook and on the Company’s website.

3.1) Respect of Stakeholders’ Human Rights

The Company is very well aware of the basic human rights and dignity of every individual regardless of race, color,
gender, language, religious, political will, creed, nationality or social background, property, birth or status.

The Company pays great respect to the laws, culture, tradition, and international human rights in every community
where its business is operated. Regular monitoring and investigation are conducted to ensure the Company’s business not
involve in any violation of human rights. The Company accepts all practices for social benefit.

The Company never restricts or gives privilege or discrimination against race, nationality, religion, gender, age,
educational institute, and never involves in any violation of human rights. As human resources are key factor creating business
value and production growth, the Board, therefore, sees the respect of human rights as a firm foundation of human resources

development constituting value added to the business.
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In 2013, the Company, therefore, declared the Business Ethical Policy on Human Rights as guidelines for implementation
as follows:

Business Conduct Policy on Human Rights

(1) The Company applies corporate governance, ethics, and conducts to its employment management including
rights and liberty of assembly; never allows child labor exploitation and sexual violation; and goes against all forms of corruption.

(2) The Company accepts intra and inter-company differences on social, environment, legal, and culture.

(3) The Company promotes protections of the said rights for its stakeholders and customers.

(4) The Company acts according to laws, rules and regulations of human rights as well as standard of employment
in every function of its business.

Guidelines of Law Abiding and International Human Rights Principles

The Company’s Board of Directors stipulates the code of conducts for directors, executives, and employees to firmly
adhere to, and to foster the compliance of personnel performances with the Company’s policy, rules and regulations as well as
related laws and human rights principles.

(1) The Company sticks to the human rights principles and respects to dignity and privacy of directors, executives
and employees. Equal opportunities are open for employment without discrimination, discouragement, violation or harassment
due to differences in nationality, race, class, gender, age, religion, creed, and social status.

(2) Executives and employees are provided with equal opportunities for appropriate training and development as per
position description.

(3) It is a must for personnel of the Company to understand completely the laws applicable to his/her duties and
responsibilities. If in doubt, they shall consult Legal Department, pursuing without guidance is not allowed.

(4) Despite legal loopholes of laws, and of the Company’s rules, regulations, orders; directors, executives and
employees are required to perform duties with honesty bearing in mind the legitimate interests of the Company.

(5) Directors, executives and employees shall treat people politely and equally without discrimination against nationality,
race, class, gender, age, religion, creed, and social status.

(6) Directors, executives and employees shall respect the Thai culture and good tradition as well as of other countries
running business with the Company. They shall also pursue any activity in an appropriate manner according to social and
economy of respective countries. In so doing is to ensure the alliance with laws, culture, and tradition of the destination countries.

(7) Directors, executives, and employees shall respect stakeholder rights equally and fairly; not violate privacy;
respect dignity; never discriminate against education status, rank, race, nationality, religious and gender.

(8) The Company strictly follows international human rights principles and provides relating knowledge for its employees
to apply to their duties. Any act in violation of such principles is not permitted.

(9) When any unusual incident occurred that may affect safety in the workplace, executives and employees shall
report to person in charge for prompt action to be taken.

3.2) Intellectual Property or Copyright

The Company stipulates policy and guidelines prohibited from wrongful act on violation of intellectual property or
copyright of goods. The policy and guidelines are indicated clearly in the 2013 Code of Ethic and Work Performance Guidelines
Handbook (revised) approved by the Board of Directors and the Corporate Governance Committee at the Board Meeting on
28 February 2013 and disclosed on the Company’s website.

Policy on Intellectual Property or Copyright

(1) Directors, executives and employees have duties and responsibilities to safeguard and maintain the Company’s
property and intellectual property. They shall also respect to the copyright and the intellectual property of owners’ rights including
the use of information and communication technology using telecommunication media in a rightful manners according to the

governing laws to benefit the Company.
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(2) Personnel of the Company are obligated to maintain and secure the confidentiality of trade and trade formulas or
methods of business operations.

(3) Personnel of the Company shall use the copyrighted computer program. They are required to check if the computer
is copyrighted and seek consultancy from a supervisor prior to doing their job on any computer outside the office. Installing and
using computer software without license; infringement of copyrights, patent, property rights, and/or trademarks of any other
person in any form are strictly prohibited.

3.3) Anti-corruption

The Company clearly defines, in the Code of Ethic and Work Performance Guidelines Handbook (2013 revised), the
anti-corruption policy and guidelines that bribery for the benefit of the Company is strongly prohibited. The Board of Directors is
very well aware of the negative impact of corruption on the development of socio-economic system and stability of the country.

The Company, therefore, runs its business with transparency under legal and ethical frameworks, good corporate
governance, and supporting the fight against corruption in all forms. Anti-corruption policy is stipulated in the Code of Ethic and
Work Performance Guidelines Handbook under section “gives and accepts gift, property or favor” as follows:

(1) Directors, executives and employees must not request /accept money, favor or anything dishonestly or beyond
the norm of people dealing business with the Company.

(2) Directors, executives and employees must refrain from request/accept money, favor, or gift from a person or
juristic person running business with the Company neither for themselves nor others which induce wrongful act or carrying out/
omission from their particular duties.

(3) It is prohibited to give/offer any thing for the benefits of the third party i.e. government official, broker, dealer,
partner, etc. which induces particular person to illegally carry out/omit from their particular duties or professional services, or
for exchange of undue privileges.

(4) Personnel of the Company must not bribe or give favor as bribery to personnel of the Company or outsiders.
They shall keep in mind that offering gift, property or any form of favor to government services in and out of the Kingdom shall
not in contrary to local laws and customs.

Jointly Announced the Intension of Coalition against Corruption

On 1 July 2013, the Company signed the Collective Action Coalition of the Thai Private Sector against Corruption that
the Company would run its business with righteousness, transparency, social responsibility, good corporate governance and
anti-corruption, bribery free, regular revision of work process at every procedure to ensure the effective risk prevention system
is always in place.

Anti-corruption Action Plan and Targets (2013-2015), throughout 2013, the Company provided superintendence and
communication campaign as well as training for its personnel at every level concerning the guidelines as illustrated in the Code
of Ethic and Work Performance Guidelines Handbook.

The Board of Directors conducted the assessment on risk management of corruption taking into account the risk factors,
impact, probability, violence, and risk level. Controlling measures and personnel in charge of safeguarding were in place.
In 2013, there was no report on wrongful act of corruption relating to the Company.

For 2014, the Company will conduct the self-assessment on anti-corruption measures using the self-assessment
form as provided by the Collective Action Coalition of the Thai Private Sector against Corruption for improvement toward 2015
Certification Process. In this connection, the Chairman of the Internal Auditing Unit has been assigned to take charge. Also
the revised anti-corruption information disclosure plan and amendment according to the Notification of the Office of the SEC

is available.
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Complaints and Clues

The Company is convinced that it is important to communicate to every stakeholder in exchanging of information,

listening of comments and advices for mutual benefits including prosperity, financial stability, and business sustainability.

Channels of communication are opened, for complaints from customers concerning corporate governance, via Marketing

Department. As yet not enough activities dealing with investment institutes, shareholders, securities analysts, and other

organizations to establish Investor Relations Department, however, the Senior General Manager for Accounting and Finance

has been assigned to responsible for the matters.

Should investors and stakeholders require any information they are welcome to contact Mr. Boonchai Chienchar-

oenthanakij, Senior General Manager, Administrative, Accounting and Finance Department, at Tel.0-2385-9242 or e-mail:

boonchai@ssscth.com.

The Board provides opportunities and channels for employees and stakeholders to lodge complaints, give comments

and clues concerning wrongful act, corruption, fraud, impartiality, lack of diligence and care, and matters relating to corporate

governance and code of ethic of the Company.

Channels for lodging complaints and recommendations

Mr. Boonchai Chiencharoenthanakij, Senior General Manager, Administrative, Accounting& Financial Department,
e-mail: boonchai@ssscth.com

Mr. HirunKomolhirun, Senior Deputy Manager Legal Department., the Company Secretary, e-mail: hiran@ssscth.com
By post to Legal Department, Siam Steel Service Center Plc., 51/3 Moo2, Poochao Road, Bangyaprak District,

Amphur Phrapradang, Samutprakarn 10130.

Process for Receiving Complaints

The Company provides channels and freedom for lodging complaints and expressing comments toward organizational

development and sustainability.

Person receiving complaints shall gather breach or misconduct related facts.

Person receiving complaints shall report all facts to the Corporate Governance Committee in charge of fact finding
and investigation for consideration. Contents of the report shall be categorized as management administration,
knowledge development, and fact investigation.

Person receiving complaints shall submit investigation results to the Corporate Governance Committee for measures
to be set up to suppress the breach and negligence.

Person receiving complaints is required by duty to report the investigation outcome to the complainant for
acknowledgement. In an important case where the complainants expose themselves, the recipient shall report

to Chairman of the Board and/or the Board for acknowledgement.

Measures for Protection of Complainants The Company sets up measures for protection of complainants:

Complainants can choose whether to reveal themselves if they fell unsafe in doing so. However, revelation is
considered helpful as the Company would be able to inform the complainants of the progress and fact findings.
Person receiving complaints shall keep all information confidential and safe. The protection measure is set up
to safeguard employee lodging complaint and/or giving information and/or cooperating in an investigation process.
Employee giving complaint is protected against unfair treatments including transferred, rotated, changed of

workplace, suspended, intimidated, harassed, and terminated.

3.4) Shareholders

The Company is committed to the rules and regulations of the SET and Office of the SEC, and other related laws to

signify the rights of stakeholders as follows:

The Company operates its business with transparency, commitment to growth and advancement, and continual
and long run good return of investment to shareholders.

The Company practices honesty, integrity, and fairness toward mutual benefits to all major and minor shareholders
as well as concerned parties.

The Company takes care of and maintains all assets to prevent them from lost, damage or waste.

The Company earnestly and consistently discloses adequate, transparent, reliable, and timely information of
financial report and other matters dealing with the business and performances of the Company.

Annual Report 2013
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3.5) Employees

Besides arranging provident fund for employees as well as instituting personnel development policy to encourage

employees to attend training programs, the Company also publishes the Code of Ethic or Conduct Handbook for its directors,

executives and employees to comply with. The Handbook is available on the Company’s website at www.ssscth.com.

The Company regards every employee as valuable asset and significant factor in attaining its goals. For the continuing

development and professionalization of all employees, the Company submitted, to the Institute of Human Capacity Building

of the Federation of Thai Industries, and the Thai Health Promotion Foundation, for Certification of Management System of

Quality of Work Life (MS-QWL 1:2008). The system being employed serves as an operational framework under the policy of

management system of quality work life aiming at promoting and supporting employees to live good life in 4 aspects; body,

mind, social, and soul as follows:

1) Policy on Management System of Quality of Work Life

Appropriately and continually implements and develops Management System of Quality of Work Life in line
with the rules and guidelines provided.

Promotes personnel training and development to ensure employees gain proper knowledge and skills
Ensures that employees work happily with unity and care.

Bolsters morality of employees at all levels.

Conducts work related threats analysis for mitigation or prevention.

Develops human resources to become valuable assets of the organization.

Ensures the continuity of performance assessment in accordance with the policy.

2) Policy on Occupational Health Safety and Environment of Workplace

The Company focuses on system development of occupational health safety and environment of workplace to
safeguard employees from injuries and work related diseases according to the laws and regulations relating to
risks and operations in the workplace.

Every employee has an obligation to participate in the activities conducted with regard to occupational health
safety and environment of workplace.

Assessment of risks in the workplace for prevention and improvement shall be carried out regularly to ensure
the operations meet required standards.

Campaigns shall be carried out to promote quality of life and health of employees.

The Company shall provide proper and sufficient resources to promote working awareness in alliance with

required standards and safety procedures concerning occupational health safety and environment of workplace.

As consequences of providing welfare to employees with excellent labor relations between employees and the

Company as well as having in place the safety, drug free, and good health in and off working hours, the Company has been

awarded:

Excellent Award on Labor Relation and Welfare for 11 consecutive years (2003 - 2013)

Excellent Award on National Occupational Safety and Health for 8 consecutive years (2006 - 2013)

Honor Cup Award on Company Standard Maintenance, and being silver role model for 2 consecutive years in
the TO BE NUMBER ONE National Festival Club Contest 2011 and 2012 escalated from “excellent” national
award granted to the Company in 2010.

Plague of Fame in honor of the Company’s excellent performances on drug prevention from the Office of

Narcotics Control Board, Ministry of Justice.
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3.6) Customers

The Company strongly realizes in and is committed to the development and improvement to promote employees’

competency in various fields by establishing, within the Company, quality systems with reference to the rules governing

the Quality Management System ISO 9001: 2008, and the Quality Management System for Automobile Sector ISO/TS

16949:2009. The Company spells out its vision in relation to quality as:

“Customer Satisfaction, Quality Orientation, Continuous Human Resource Development”

The Company is strongly committed to quality and satisfaction building to serve customers’ needs which is considered

as significant factor in running the business. To achieve this, the Company’s policy guidelines were set up as follows.

- Places the utmost importance on quality to meet customers’ satisfactions.

- Gives empathy to truly realize customers’ needs and supply products and services accordingly.

- Be committed firmly to continually develop quality of products and services to assure the highest efficiency on
every procedure of production process and timely delivery of products.

- Conducts and maintains efficient quality management to meet customers’ needs and the Quality Management
Standard ISO 9001: 2008 and ISO/TS16949:2009.

- Promotes personnel development continually.

- Provides controlling system to ensure the Company strictly, attentively, honestly, and regularly adheres to the
terms of agreement made with customers.

- Provides controlling system to maintain the of customers’ confidentiality as if of the Company’s and to prevent

any use of such confidentiality from any frauds.

3.7) Business Partners

The Company treats all partners equally and fairly in doing the business.

The Company neither asks nor accepts nor pays any interest that would cause dishonest or non-transparent act
to business partners.

The Company strictly adheres to promises given to its partners, whenever the promise could not be kept; partners
are informed promptly for mutual resolution findings.

The Company provides controlling system to prevent any disclose or use of its partners’ confidentiality for illegal

business operation.

Procedures and methods for selection of business partners or contractors

The clear and transparent selection process is defined according to the procurement regulations and guidelines

indicated and disseminated to every executive and employee to firmly adhere to.

The selection process of the Company’s business partner is summarized herewith:

Assesses sellers or service providers taking in to consideration profiles on quality, delivery schedule and quantity
adherence, document delivery, delivery and after sale services, price, quantity, and management capacity. The
assessment is conducted twice a year.

Communicates with sellers or service providers honestly and equally.

Procurement process is conducted in the Company’s best interest and strictly conformed to the handbook of
recruitment, selection, and assessment of subcontractors.

As appropriate, provides opportunity to compete among business partners based on fairness, and confidentiality
of business partners as well as not makes use of information for personal gain or for the benefits of any irrelevant
person.

Employee responsible for sourcing, purchasing, leasing or hiring is prohibited to do the business with personal
related parties i.e. family member, next of kin, owner or partner.

Provides development of transparent and accurate operations which are modifiable and compatible with business

technology change.
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3.8) Business Competitors

The Company treats competitors according to the rules of practice as prescribed by the International Trade Law.
The Company provides controlling system to prevent any act of illegal use or acquire of confidential information

of its competitors.

3.9) Creditors

Monitoring system is in place to ensure actions taken are strictly complied with the contract, agreement, terms
and conditions made to the creditors. The Company constantly reports its financial status to the creditors with
honesty, accuracy, and timely.

In the case where the Company fails to fulfill contractual obligations, the creditors are informed promptly for mutual

resolution and measure to prevent any possible loss, taking into account the Company’s reputation.

3.10) Public Sector

The Company aims at maintaining good relationship with public sector to the extent considered as appropriate
including cooperating with public sector and concerned agencies regarding proper information provision for the
benefits of the country and for all.

Firmly adheres to the laws relating to occupational safety, health, and environment in the workplace of employees;
tax and accounting management; etc. as well as applicable government notifications to business operations of the
Company. Every employee is required to study and understand the laws relating to his/hers work life in order not
to commit any offensive act against such laws.

Made available and accessible, the law book containing legal information relating to each department attached to
the Company for reference and update.

Gives high value in raising awareness of being a responsive employee complying with the Company related laws,

regulations and rules.

3.11) Community and Society

Being part of society and community, the Company is constantly committed to the development and improvement

of its Environment Management System (ISO 14001:2004). Cooperation is given to organizations dealing with environmental

issues for development of quality of life and environment. The Company, therefore, defines its policy in relation to environment

as follows.

Environment

Pollution control and protection is conscientiously conducted in alliance with environment related laws. Every
employee is encouraged and promoted to participate in pollution reduction and be responsive to conservation of
resources and environment.

Development and improvement of products are conducted taken into account the environmental impacts on
every step of the production process.

Environmental assessment and revision for improvement are conducted regularly against the set goals and objectives.

Corporate Social Responsibility

The Company is convinced that strong commitment to Corporate Social Responsibility (CSR) brings sustainable

development. Therefore, the Company appointed the CSR Committee and working groups comprising representatives from

various units within the organization. The CSR Committee and the7 CSR working groups have been working collaboratively

toward the set policy and objectives. The 7 CSR working groups focus on different aspect as follows:

1. Organizational Corporate Governance 2. Human Rights
3. Labor 4. Environment
5. Fair Operation 6. Consumer Treatment

7. Participation and Community Development

The CSR policy guidelines including energy conservation are defined as follows:
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The Company adheres to the principles of business ethics and corporate governance in running its business

as well as attend to stakeholders, society, economy, and environment with merit, honesty, transparency, integrity,
and respect for human rights.

The Company focuses on development and improvement of Environmental Management Standard, and Management
of Occupational Health and Safety in the Workplace under the MS-QWL 1:2008, ISO14001 : 2004 , OHSAS 18001 : 2007,
ISO 9001 : 2008, ISO/TS 16949:2009, and energy conservation. The Company complies with related laws and
rules or international guidelines as well as integrates and applies the philosophy of sufficiency economy to sustain
its business operations.

The Company promotes and supports personnel, budget, work hours, and training as well as attending to comments
for improvement of its CSR activities.

The Company reviews and evaluates the CSR targets and plan at least once a year.

Energy Conservation

The Company realizes the importance of efficient energy used in production, and to allow all employees participation

to the continuing sustainable energy management. The key objective is to promote employees’ awareness of effective and

efficient use of energy as well as to lower energy costs constantly and sustainably. The Company, therefore, improves its

energy management system by:

Appointing the energy management working group comprising representatives from different units within the
organization;

Preliminary reviewing energy management;

Defining energy conservation policy;

Assessing potential of energy conservation;

Setting targets and action plan of energy conservation, and reviewing and analyzing the implementation accordingly;
Implementing energy conservational plan, reviewing and analyzing operations against the set targets and the plan.
Monitoring and evaluating energy management;

Revising energy management plan and targets.

The Company stipulates the following policy guidelines for energy conservation implementation.

Operates and develops appropriate energy management system by stipulating and incorporating energy conservation
into the Company’s operations in alliance with related laws and rules.

Defines annual energy conservation plan and targets, and made known to every employee for common
understanding and accordant action.

The Company purchases only appropriate and quality energy products and services.

The Company continually improves the usage of energy in compatible with business technology being employed
best practices, and related laws.

The Company regards energy conservation as duty and obligation of all management members and employees
who are required to cooperate and comply with the measures as defined.

The Company promotes and supports necessary resources including personnel, budget, work hours, training,
and expression of ideas for smooth and efficient development of energy conservation.

The energy conservation plan and targets are revised every year by executives and Energy Management Working Group.

All personnel cooperate and act actively according to the policy as the mission statement say:
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“Safety First, Satisfaction, Social Care, Continual Improvement”
As results of good relationship of the Company’s executives and employees with the communities where the factories
of the Company are situated, the Company has received the following certificates.
- Standard for Corporate Social Responsibility, Department of Industrial Works (CSR-DIW) and was certified
“Green Industry” employing systematic environmental management including monitoring, evaluation, and revision
for continued development from the Ministry of Industry.
- Standard for Preventing and Solving Drug Problems in Workplaces from the Department of Labor Protection and
Welfare.
- Management Standard of Quality of Work Life (MS-QWL 1:2008) from the Human Capacity Building Institute, the
Federation of Thai Industries, and Thai Health Promotion Foundation.
- Occupational Health and Safety Assessment Series (OHSAS) 18001:2007
- Quality Management Standard ISO 9001:2008 &ISO/TS16949:2009
- Environmental Management Standard ISO 14001:2004
- The Thai Labor Standard Certificate of Basic Level (TLS 8001-2003), Ministry of Labor

Section 4 Disclosure of Information and Transparency

In order to assure the important information including financial status, performances, ownership, and corporate governance
process of the Company is disclosed as accurate, adequate, timely, and transparent; the Board defined the guidelines for practice
as follows:

- The disclosure of Company’s important information including financial and non-financial shall be accurate, sufficient,
timely, transparent, and conformed to notifications of concerned government offices. The Company reports important data and
information using Form 56-1 and annual report to shareholders and general investors via the SET and the Company’s website
at www.ssscth.com.

In connection to this, the Company appointed Audit Committee comprising 5 independent directors not being executives,
to oversee the quality of financial report and internal control system.

- There shall be the disclosure of roles and duties of the Board and of the Audit Committee, number of meeting held, and
number of meeting attended over the past year of each director/committee member as well as opinions on the operation of
functions.

- There shall be the disclosure of shareholding of the directors and executives, and the policy in place for directors and
executives to report the followings:

1. Sale-purchase of Company’s shares/assets held.
2. Connected transaction and report on stakeholder of the directors and executives;

In order to avoid potential conflict of interest, the directors and executives are required to report to the chairman as well as
present such report at every quarterly meeting of the Board for acknowledgment.

Any sale-purchase of the Company’s shares, the directors and chief executives shall report to the Board at least 1 day

before the selling or purchasing.
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Shareholding of directors as of 31 December 2013

Name No. of Shares Held (share) No. of Share Remarks
increase
31 Dec. 2012 31 Dec. 2013 (decrease)
annual (share)

1.  Mr. Wanchai Kunanantakul 864,640 864,640 - Z,at4h,e7r angos'
2. Mr. Surasak Kunanantakul None None - Child of no.1
3. Mr. Toshiaki Saito None None -
4.  Mr. Surapol Kunanantakul 1,223,040 1,223,040 - Child of no.1
5.  Mr. Shigeiji Anraku None None -
6. Mr. Hiroyuki Inoguchi None None -
7. Mrs. Naphaporn Hoonthanasevee None None - Child of no.1
8. Mr. Sittichai Kunanantakul 613,760 613,760 - Child of no.1
9. Mr. Pongsak Angsupun None None -
10. Mr. Vichit Vuthisombut None None -
11. Assoc.Prof.Dr. Sucharit Koontanakulvong None None -
12. Dr. Damri Sukhotanang None None -
** Mr. Hiroshi Enomoto None None -
** Mrs. Orachorn  Kunanantakul 604,800 604,800 - Spout of no.1
** Mr. Wicharn Kwanchandr None None -

*

*

The 3 directors resigned as director of the Board on 13 August 2013

- The compensation payment criterion for director and executive are clearly defined and disclosed in an annual report.
The compensation rate is specified by the Board compared to the same level rate of the similar industry and Company’s
performances with approval from the AGM.

- The Board realizes the influences of the financial and non-financial information on decision making process of investors
and stakeholders. The Company, therefore, firmly insists the management team to constantly and timely disclose adequate,
accurate, true, reliable information. The Company’s management team has given top priority, and constantly adheres to the
said disclosure practice.

- The Board also encourages the Company to prepare the Management Discussion and Analysis (MD&A) to support the
quarterly disclosure of financial statements. In so doing, the investors would understand not only the numerical data illustrated
in the financial statements but also the Company’s financial status and quarterly performances.

- In the part of investor relations, Mr. Boonchai Chiencharoenthanakij, Senior General Manger of the Administrative,
Accounting & Financial Department is in charge to communicate with investors, shareholders, and analysts. Information in this

regard can be obtained at Tel. 02-385-9242 or at www.ssscth.com or e-mail: boonchai@ssscth.com
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Section 5 Accountability of the Board of Directors
The Company’s Board of Directors consists of those well-versed and experienced with competent in vision and strategy
formulation, be able to devote time and perform duties with full dedication to the Company. The Board is responsible for business
operations and oversees the management of the Company via the management and committees recruited and assigned
for particular matters. The Board also lays down efficient systems to monitor and evaluate the management performances.
5.1) Profile of the Company’s Board of Directors
The Company’s Board sees the connection of its roles, duties and responsibilities with business operations and that
director of the Board shall not be a director or executive of any other firm with possible conflict of interest to the Company. The Board
monitors and oversees the management operations be performed with knowledge, competency, transparency, and attentiveness.
The Board is accountable for the benefits of the Company, shareholders, and be independent from the management.
The accountability aims at assuring the transparency of the Board; and to create trust of employees, customers, shareholders,
stakeholders, and society as well as local and foreign general investors. Guidelines for practice in this regard are defined as
follows:
Composition of the Board
The Board arranges for the number of its directors by no less than 5 persons in appropriation of the size of the business
and no less than half of the total number of directors shall reside in the Kingdom. There shall be at least 1 director, not holding
executive position, having experiences on business or major industry being operated by the Company.
Qualifications of the Company’s Board
1) Possesses qualifications without any characteristic prohibited by Public Limited Companies Act B.E. 2535 or any
related laws including the regulations of the SET, Office of the SEC, and articles of association of the Company.
2) Be an expert with knowledge, competency, and experiences beneficial to the business operations of the Company.
3) Possesses leadership skills with broad vision and independent decision-making contributable to the Company’s
and shareholders’ best interests.
4) Actively responds to the director’s duties, fully dedicate time to act as director, be accountable to shareholders with
adherence to duty of care for the benefit of the Company.
5) Acts honestly and ethically under the laws and good corporate governance guidelines and business ethics.

The current Board of Directors consists of 12 persons.

- Executive Director 3  persons
- Director representing major shareholders 2  persons
- Non-executive Director 3  persons

- Independent Director and Audit Committee Member 4  persons
The 4 Independent Directors/Audit Committee Members possess qualifications, components, power and duties as
defined by the SET and Charter of the Audit Committee which was revised in 2011 and disclosed on the Company’s website
at www.ssscth.com

- Chairman of the Board shall not be a member of the executive committee in order to separate policy formulation
from routine administration.

- Despite not being an Independent Committee Member, still, Chairman of the Board independently carries out
his duties and defines Company’s business strategies without conflict of interest, and with leadership skills to govern business
operated by the management to ensure the effective and efficient achievement of the defined goals. Chairman shall not involve
or interfere in any daily routine tasks and leave them to the Managing Director empowered by the Board.

- In operating Company’s business, director and executive shall perform duties with accountability, attentiveness,
honesty, and compliance with laws, objectives and article of association of the Company, and resolutions of the Board and

shareholders’ meeting.

Annual Report 2013
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- The Company’s vision and mission are defined as directives for executives and employees at all levels to act
accordingly. Vision and mission are revised at least every 5 years.

Vision

Be leader as national center for mother coil and steel sheet with quality as required by customer, treating share-
holders, customer, business partners, and employees fairly with social responsiveness.

Missions

S SAFETY FIRST
S SATISFACTION
S SOCIAL CARE
« C CONTINUAL IMPROVEMENT

- Terms of service of the Board are specified by the Company’s article of association stating that in an AGM,
one-third of the Board’s members shall retire from the positions. In the first and second year after registration of the Company,
raffle would be picked who have to leave. The year later, the director holding position for the longest term shall leave; however,
the retiring director may be re-elected.

- The Board designates Company’s Secretary to give legal advice and overseeing the operation of the Board’s
functions, and ensuring the resolutions of the Board and shareholder meetings are implemented.

- The Board institutes corporate governance policy and Code of Conduct Handbook for directors, executives and
employees to firmly adhere to. Directors, executives, are obligated to cooperatively act with honesty under respective laws and
responsibilities, discretion, and shall omit from any act that would cause damage to the Company and to all.

- In compliance with Good Corporate Governance for Listed Companies 2012, the Board and the Corporate
Governance Committee reached the resolution on 28 February 2013 approving the revised Code of Business Ethic and Work
Performance Guidelines Handbook containing significant issues of the Company, and posted on the Company’s website at
www.ssscth.com

5.2) Segregation of Duties and Independence of the Board
The Company’s Board of Directors defines power and duties of the committees and the management in written to
facilitate the supervision, inspection, and performance assessment by:

- Instituting management structures segregating clearly the roles and duties of the Company’s Board of Directors
and every managerial functions to ensure the efficiency of business operations. For check and balance, transparency, and fairness
to connected parties; consent from the Board is required for deliberation and decision made on any important matters.

- The Board institutes written policy governing its corporate business and policy implementation.

- The Board must have independent power to determinate, investigate, express views, vote, and neither be under
pressure of any interest nor conflict of interest dealing with matter that would affect independency and impartiality of the said
actions. So as to maintain the interests of the Company and of the stakeholders, the Company gives high precautious to any
potential conflict, and stipulates that director lacking independence must not involve in any decision making on matter relating
to his/her interest.

- The Board institutes systems controlling the operation, financial reporting, and policy implementation. In this
regard, an independent unit is established to examine the systems.

- The Board is responsible for the Company’s financial statement and financial information illustrated in an annual
report. The financial statement shall be made according to the standard generally accepted. Sufficient important information
shall be disclosed as remarks of the financial statement.

- The Board put in place accounting system, financial report, and auditing which are reliable as well as effective

and efficient assessment process for internal control and audit.
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5.3) Roles, Duties and Responsibilities of the Board
(1) Leadership and Vision

- The Board together with the management team defines vision, strategies, mission, financial goal, risk
management, action plan, and budget, as well as proactive roles, duties, and responsibilities for achievement of the business
goals of the Company. The Board determines important matters concerning the Company’s operations with preliminary
consideration endorsed by the Management Committee comprising President, Senior General Manger, and Senior Manager
from different career paths prior to submitting to the Board of Directors for effective and efficient formulation of the business
plan in alliance with the Company’s strategies and goals.

- Performance Index (KPI) is defined at the beginning of the year for each department to comply with. Each
department is required to present its past year performances against the set targets inclusive of the cause of being unable to
attain the set targets. Alternatives to resolve such difficulties along with an action plan for the following year (KPI + Action Plan)
shall also be incorporated in the presentation. Performance monitoring shall be conducted on monthly, quarterly and yearly
periods to ensure the alignment of management with the defined policy for the best return of the business. Other roles and
duties of the Board are shown under the heading “Power and Duties of the Company’s Board of Directors.”

(2) Business Ethics

The Company is strongly committed to righteous acts; therefore, governance policy is earnestly enforced.
Directors, executives and employees must perform their duties with integrity and honesty within legal framework and scope of
responsibilities including the exercise of discretion. They shall refrain from any act that would cause damage to the Company
and to all.

The Board ensures the written business ethic and work performance guidelines handbook is available for
directors, executives, management team members, and employees to comprehend and earnestly apply to business operations.

Review and Control Mechanism

The Board institutes mechanism for review and control to ensure transparency of the business, and to assure
confidence of shareholders, investors, and stakeholders.

(8) Conflict of Interest

The Company defines the policy dealing with conflict of interest indicated in the Code of Business Ethic and
Work Performance Guidelines Handbook for directors, executives, and employees to adhere to and to perform their duties with
integrity, honesty, and equity to the Company and stakeholders. The policy is recognized as a must for directors, executives,
and employees not to seek for personal gains.

Besides, the preventive mechanism in relation to conflict of interest is stipulated through reporting mechanism
as follows:-

1. Report on disclosure of potential conflict of interest and connected transaction

The Company stipulates that significant possible conflict of interest and connected transaction shall be
disclosed in an annual information form (Form 56-1) and an annual report of the Company as details shown under the heading
“Connected Transaction”. The disclosure shall contain details of any person with possible/potential interest, relationship,
characteristics of the transaction, condition, cost and value policy in relation to the transaction, rational, and comment of the
Auditing Committee and/or the Company’s Board.

In 2013, the Company had no record of any connected transaction that violated or not complied with the
criterion set by the SET and Office of the SEC.

2. Report on interests of director, executive, and connected person.

The Board imposes that director and executive shall report his/her interest or of the connected person to
the Company for acknowledgment. In so doing is to provide the Company with information for action according to the connected
transaction terms of condition, as the transaction in connection to administration and management of the Company and its
subsidiaries may cause conflict of interest and led to transferring of interest of the Company and its subsidiaries. The report
shall be submitted every calendar year and within 30 days as from the end date of December. Resubmitting is required whenever

changes incurred which portrayed differences from the report previously submitted.
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3. Report on shareholding and change of shareholding of the Company

The Board stipulates that director, executive director, and executive (as defined by the SET and Office of
the SEC) shall report their shareholdings inclusive of number of the shares held by connected person as per Section 59 of
Securities Exchange Act.

- To report on first holding of Company’s shares (Form 59-1) within 30 day as from the day appointed
director or executive.

- To report on the change of holding of Company’s shares (Form 59-2) whenever purchase, sale, transfer
or receive of Company shares by submitting the report within 3 days as from the day of purchasing, selling, transferring or
receiving such shares. Copy of the shareholding report shall be delivered to the Company the same date as submitted to the
SET and Office of the SEC.

Secretary of the Company shall prepare summary report of the holding and change of Company shares of
Company’s directors and executives, and present such report at the Board Meeting for acknowledgement. The report shall also
be disclosed in an annual information form (Form 56-1) and an annual report of the Company.

The Board stipulates that director or executive or employee having interest is not permitted to involve or
take part in the decision-making process of the transaction made between the Company and the interested person.

Director and executive are imposed by the Board to declare, on a yearly basis, any transaction that may
induce conflict of interest.

5.4) Board Meeting

- The Company Board meetings are scheduled one year in advance to foster directors in managing their meeting
attendance. At least 4 meetings are held each year or once every quarter after the Company’s auditor has reviewed and certified
the Company’s financial statement. Additional meeting is held in either necessary or urgent or special case for efficiency and
catching up with Company’s business situation. In this regard, the Company Secretary is in charge of preparing meeting documents,
venue, and act as meeting coordinator.

- Each director shall be informed of the meeting date and agenda, complete and sufficient meeting documents
delivered to the Board at least 7 days ahead of the meeting date so as to provide sufficient time for the Board to study the
meeting documents.

- The Company’s Board of Directors may request for document of advisory and service information concerning
the Company’s business operation from the chief executive. In this regard, Company Secretary shall act as coordinator. If
independent opinion from an external advisor is needed, the Board is allowed to do so. Expenses in this regard shall be borne
by the Company.

- At Board Meeting, every director is welcome to discuss and exchange view openly and to determine his/her
decision independently. At each meeting Chairman summarizes views and concludes details discussed, and recorded in writing
by Company Secretary. An adopted minute of the meeting is kept in the cabinet at the Company’s head office, 3rd floor, for
review by directors and concerned persons.

- At each meeting, the executive dealing with the matter being discussed is invited to attend the meeting to provide
relevant details.

- Chairman of the Company ensures that the Board has allocated sufficient time for executives to present,
discuss, express views, and ask questions against important issues.

- The Company stipulates that non-executive directors may convene among themselves in absence of the
management to discuss challenges concerning interested managerial matters, and subsequently, inform the President of the
meeting results.

- In the case where there is conflict of interest, director holding stake related to the issue being discussed is
required to declare relavant details to the Company’s Board of Directors promptly. He/she shall not involve in the process of
decision making against such issue.

5.5) Self-assessment of Company’s Board of Directors

The Company conducts, at least once a year, performance assessments of the President, the Board, and all committees
for effective performance and management improvement as well as to ensure the adequacy of the corporate governance and
operations. The assessment form is modified from the SET’s Self-Assessment Form. The assessment results are presented
at Boards’ Meeting.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED



dwiulull 2556 wuudsziiulddavinlaslduaneuundszifiuiiauauuzlasaananannindy  uadineluise

waldmanzaniunsaniiugsiazasuismyuasaanadasiunsUfidninenungios Gonasinslszduns fa

5 Mo
4-4.99 &

3-3.99 NATTIU
2-2.99 wald
1-1.99 GENTRTIEN

nsussiiunsuiifeueanssun1sawIens

anznasumIvsEnyuduifiunansujifeusasnsamsgeiwens Wasanan

1) anaududii 2) mafmuanagns

3) madfiAeunagns 4) NMINBEULATNAUTANI9NITEN
5) ANNFNWUSTUAUZNTINMT 6) ANNFNNUSTVAEUaN

7) MILIMTNULATANNENAUSALYAAINT 8) aNNIFAUNARAUTUAZLINNT

9) AMANBIUZEIUMN

asUmadssiunamadifenueesnssunmaddwens luseulidtl 2556 ldazuuwade 4.59 anazuumds 5

= | ¢ o a
amagslummemmm

N5UstRuNsUAT RO UTAIAMSNTINNITUIENY VL@]’f?u’mlﬁﬁmiﬂimﬁuwammﬂmmqma TagnsUssiinnuLag

wazmsysziunan sUiRnusasamMznTINMIInm: asuail

matszifiunanusasnssimadunayana MIdsziunanIUHTRNUVBIAUSNIINNTNAMUE

Tagnansmnann Tagnasanann
1) amandfvainssuns 1) lassa¥uazamaudfuasnmenIsune
2) UMM ARATANNFUAATELLBINTINAG 2) UNUMHTN AR NFUAATELLBIAMAINITHANS
3) myvwihivesnssums 3) MIUsLTNAMUINTINANG
4) enuANNUSNUA8IRNS 4) msvusifiaasnssuans
5) MINAUWIAULDIVDINTTHM I IR LIV 5) enuINAusIuEadanT
6) MINAINAULDIVDINITNM UM IWAUELTI

aydmsysziiunansdfiReuaasnssuns
dusayena ldazuuuais 4.75 anazuumis 5

= I s o oA
Gﬁﬂa%iulaﬂmmixﬂuﬁ

ayduanmsdezidunam sl ifeuuesnmenssuns
niamzlFazuninde 4.87 aINaTuUAN 5

= | ¢ o oA
Gﬁ\?@%iutﬂmeﬂizﬂﬂ@

M3sztiunsUAIRNUIIAMENITINNIYALAY AU 4 AME FD ADIENTINNIINTIARAL AMENITUNIITATINN
UAZATHUAAIR LN ATKLNITHNINNUQUANAMF/UITENALIA LaZAMENITHMSLUSMSANNELY BedalFifunsysaiiu
Tagaulad lagnansanann

1) Imea%wua:qmauﬁa 2) UnumnthinazensuRaay
3) msszgw 4) msviwihi

5) anuanwuiiuihedang 6) NIIWUIALDY

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (UL



In 2013, the assessment form was modified from the SET’s form to suit the Company’s business operations and

in line with the charter for performance at work. The assessment rating scale is shown below.

Score Rating
5 Excellent
4-4.99 Good
3-3.99 Standard
2-2.99 Fair
1-1.99 Poor

The President’s Performance Assessment

The Company’s Board took the followings performance aspects to assess performance of the President.
1) Leadership 2) Strategy Formulation
3) Strategy Management 4) Financial Planning and Performance

8) Knowledge of Products and Services

)
) )
5) Relationship with the Board 6) Relationship with External Party
7) Administration and Relationship with Employees )
)

9) Personal Characteristics
The performance assessment of the President for accounting periods of 2013 obtained average score 4.59 out of

5 or Good performance rating.

The Board’s Performance Assessment conducted on each director individually by means of self-assessment and

assessment of performance of the Board are concluded as shown:

Director’s Individual Performance Assessment

The Board’s Performance Assessment

Assessment Aspects

1) Qualifications of Director

N

Roles and Responsibilities

W

)

)

) Operation of Director Functions

) Relationship with the Management
)

5) Self- development and Managerial Development

Assessment Aspects

—_

Structure and Qualification of the Board

N

Roles and Responsibilities

W

Board Meeting

o b

)

)

)

) Operation of Director Functions

) Relationship with the Management
)

6) Self- development and Managerial Development

The performance assessment of individual director received

average score 4.75 out of 5 or Good performance rating

The performance assessment of the Board received average

score 4.87 out of 5 or Good performance rating

The performance assessment of 4 committees conducted by mean of self-assessment on the Audit Committee,

Nomination and Remuneration Committee, Corporate Governance Committee, and Risk Management Committee taking
into assessment the following aspects.

1) Structure and Qualifications 2) Roles, Duties, and Responsibilities

3) Meeting Attendance 4) Function Operations

5) Relationship with the Management 6) Self Development
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The performance assessment of the 4 committees for accounting periods of 2013

Committee Conclusion of Self-assessment
1. Audit Committee average score 4.67 out of 5 or Good performance rating
2. Nomination and Remuneration Committee average score 4.58 out of 5 or Good performance rating
3. Corporate Governance Committee average score 4.92 out of 5 or Good performance rating
4. Risk Management Committee average score 4.82 out of 5 or Good performance rating

5.6) Development of Directors and Executives

The Board recognizes an important of being a knowledgeable director with full understanding of related duties,
responsibilities, and the Company’s business characteristics. Therefore, trainings are provided continually and constantly to the
newly appointed directors and the existing ones, coupled with the dissemination of rules, regulations, and guidelines received
from the SET and Office of the SEC as well as applicable laws and principles fostering the operations of director and executive
functions.

(1) Orientation of New Directors

The Company’s orientation policy aims at providing orientation training for every new director to be well
equipped with knowledge and understanding of the Company’s business and operations. The training contents include business
policies and characteristics, and business overview and performances.

(2) Knowledge Development

All directors possess qualifications as required by the SET and being knowledgeable, competent with high
potential. However, continuing training is promoted for performance improvement. In this regard, the Company facilitates
directors, executives, and company secretary to attend various training. The training as conducted by the Thai Institute of
Directors (IOD), the SET, and the Office of the SEC include Director Accreditation Program (DAP), Director Certification Program
(DCP), and Company Secretary Program (CSP). Other trainings include training programs conducted by the Vocational Institute
under the Patronage of His Majesty the King, independent agencies, and /or other educational institutes i.e. the Thai Listed
Companies Association, the Thai Investors Association.

During the past year, Assoc. Prof. Dr. Sucharit Koontanakulvong, Independent Director/Audit Committee
Member/Nomination & Remuneration Committee Chairman/Risk Management Committee Member attended training program
on Director Certification Program (DCP 178/2013) conducted by the Thai Institute of Directors (IOD).

5.7) Succession Plan

The Board sets up succession plan for management and line positions taking into account the performances and
potential of each individual.

The employees’ performance assessment applies the Management by Objective model. Employees’ key performance
indicators (KPI) are derived from the Company’s KPI to allow employees to realize the importance of self-defined work targets.
Such targets serve as criterion in performance and competency assessment. The assessment results are subsequently used
in justifying the remuneration and career advancement planning.

Pre-promotion training programs are in place for development of the “must know” knowledge and skills for the

continuity of business operations where replacement of personnel into key positions can be made promptly.

Sub-committees
The Company’s Board of Directors established the Audit Committee as its sub-committees to assist the Board with
management of Company’s operations. The existing Audit Committee was appointed on 19 March 2013 for 2 year term as

details shown under the “Authority of the Audit Committee” and “Report of the Audit Committee”
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Shareholders are assured of any decision made by the Board is taken into consideration the impacts on the interest of
shareholders as a whole. For transparency and independency, the Company appointed Audit Committee in which 4 members
and no less than one-third of total committee members are independent directors so as to allow flexibility to the Audit Committee
members to perform their management duties and enabling them to express their views frankly against financial report and
internal control system. Such independent directors are selected from qualified personnel according to the Public Company
Limited Act B.E. 2535, Notifications of the SET and Office of the SEC, and Charter of the Audit Committee.

So as to adhere to good corporate governance, the 28 February 2012 Board Meeting resolved that additional 3
sub-committees/committees shall be established to deliberately and effectively determine and scrutinize particular matters.
The deliberative outcomes are presented to the Board of Directors. Structures of the sub-committees/committees are illustrated
as follows.

1) Audit Committee

Appointed by the Board of Directors or shareholders’ meeting, the Audit Committee comprises at least 3 members

all of whom shall be independent directors. The existing Audit Committee comprises 4 members.

Name Position
1. Mr. Pongsak Angsupun Audit Committee Chairman/Independent Director
2. Mr. Vichit Vuthisombut Audit Committee Member/Independent Director
3. Assoc.Prof.Dr. Sucharit ~ Koontanakulvong Audit Committee Member/Independent Director
4. Dr. Damri Sukhotanang Audit Committee Member/Independent Director

Mr. Pongsak Angsupun as Audit Committee with qualified knowledge and experience to review the financial statement of the Company

Qualification of the Audit Committee Members

(1)  Audit Committee member must be director and independent director of the Company who possesses qualifications
as specified by the SET and Office of the SEC.

(2) Not being a committee member entrusted by the Board of Directors to make decision concerning management
operation of the Company, parent company, subsidiary company, associate company, same level subsidiary company, major
shareholder or person having power to control the Company.

(3) Not being a committee member in the parent company, subsidiary company, and same-level subsidiary listed company.

Terms of Services
(1) Audit Committee serves the Company for 2 year term as from 19th March 2013.
(2)  Audit Committee member who has retired from office may be re-elected.

Power, duties, and responsibilities of the Audit Committee

(1) Reviews the accuracy and adequacy of the Company’s financial report.

(2) Reviews the appropriateness and efficiency of the Company’s internal control and internal audit systems; determines
independency of the Internal Audit Unit; approves matters concerning appointment, transferring, terminating of Chief of Internal
Audit Unit or other unit being in charge of internal auditing.

(3) Reviews the compliance of Company’s operations with the law and regulation of securities and exchange, and
other law relating to the Company.

(4) Determines, selects, nominates with proposed compensation; a person of independent nature to undertake the
auditor’s duties for the Company, and attends meetings with the Auditor in absence of the management at least once a year.

(5) Considers interest or connected transaction that may induce potential conflict to ensure the transaction is made in
conformity with laws and requirements of securities and exchange, reasonable, and for the Company’s best interest.

(6) Prepares Audit Committee Report and disclose in the Company’s Annual Report, such report incorporating the

following details must be signed by the Audit Committee Chairman.
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(a) Opinions on accuracy, completeness and reliability of the Company’s financial report.

(b) Opinions on adequacy of the Company’s internal control system.

(c) Opinions on compliance of Company’s business operations with laws and regulations governing securities and
exchange, or other laws relating to the business of the Company.
d) Opinions on suitability of auditor.

e) Opinions on transaction which may induce conflict of interest.

(
(
(f
(
(

=

Number of Audit Committee’s meetings and meeting attendance of each Audit Committee member.

g) Overall opinions or observations concerning compliance with the charter.

h) Other transactions considered to be known by general shareholders and investors under the scope of duties
and responsibilities assigned by the Board of Directors.

(7) In the case of any doubt in relation to the following transactions or actions that may cause significant impact the
Company’s financial status and performances, the Audit Committee must report to the Board for resolution within the course
as the Audit Committee sees appropriate.

(a) Transactions inducing conflict of interest,

(b) Misconduct or unusual evidence or serious defects of internal control system

(c) Breach of laws governing securities and exchange, SET’s regulations, or laws applicable to the Company’s
business. If the Board or executive takes no response for resolution to be executed in the specified timing, one of the Audit
Committee members may report to Office of the SEC or SET that the breach has been committed.

(8) The Audit Committee may seek consultancy or opinions from external adviser or professional. Expenses incurred
in this regard shall be borne by the Company as the Audit Committee sees appropriate.

(9) Revises and amends Audit Committee Charter and submit to the Board for approval.

(10) Performs other Board assigned tasks with consent from the Audit Committee.

2) Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises 3 independent directors

Name Position
1. Assoc. Prof. Dr. Sucharit Koontanakulvong Nomination and Remuneration Committee Chairman
2. Mr. Pongsak Angsupun Nomination and Remuneration Committee Member
3. Mr. Vichit Vuthisombut Nomination and Remuneration Committee Member

Mr. Boonchai Chiencharoenthanakij, Senior General Manager of the Administrative Accounting & Financial Department, as

Secretary of the Committee.

Duties and Responsibilities in Relation to Nomination

(1) Defines nominating criterion and guidelines for the positions of director, and member of the committee taking into
account the proper number, structure and component as well as qualification for submission to the Board and/or shareholders’
meeting for approval as the case may be.

(2) Recruits, selects, and nominates persons to fill the positions of director, committee member, chief executive, and
company secretary. Subsequently, presents the outcomes to the Board and/or shareholders’ meeting for approval in the case
of vacancy due to termination of terms of service or others.

(3) Performs tasks as assigned by the Board of Directors

Duties and Responsibilities in Relation to Remuneration

(1) Proposes remuneration policy, compensation payment guidelines, and other benefits for directors, members of
sub-committees (or committees), and chief executives according to the contribution of particular duties and responsibilities to

the Company’ performances and market conditions.
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(2) Sets up, on a yearly basis, necessary and appropriate cash and non-cash compensation for each director of the
Board taking into comparison the duties, responsibilities, and performances of each director against peer companies in the
similar industry, and expected return from the director. The outcomes are presented to the Board for consent and to shareholders’
meeting for approval.

(3) Be responsible to the Board of Directors, makes clarification and response to inquiries at shareholders’ meeting
concerning compensation of the Board.

(4) Reports on matters relevant to the policy and rational of remuneration set for directors and management members
as required by the SET’s regulation, and disclose via Form 56-1 and an annual report.

(5) Defines the Company’s business policy/strategies, plan and budget, and present to the Board for consent.

(6) Performs other duties in relation to remuneration determination as assigned by the Board.

3) Corporate Governance Committee

The Corporate Governance Committee comprises 3 independent directors.

Name Position
1. Dr. Damri Sukhotanang Corporate Governance Committee Chairman
2. Mr. Pongsak Angsupun Corporate Governance Committee Member
3. Mr. Vichit Vuthisombut Corporate Governance Committee Member
** Mr. Wicharn Kwanchandr Corporate Governance Committee Member
**  Mr. Wicharn Kwanchandr resigned as committee member on 13 August 2013
Mr. Vichit Vuthisombut was appointed as Corporate Governance Committee Member on 13 August 2013

Mr. Hirun Komolhirun, Company Secretary/ Senior Deputy Manager of Legal Affairs Department as Secretary of the Committee

Power, Duties, and Responsibilities of Corporate Governance Committee

(1) Proposes Company’s corporate governance policy, and code of ethics and work performance guidelines to the
Board of Directors for approval.

(2) Oversees the operations of the Board of Directors, Executives Committee, sub-committees, and the management
team to ensure the compliance of the operations with good corporate governance principles, and business ethics and conducts.

(3) Regularly reviews the Company’s policy, principles, and work performance guidelines in alliance with the international
guidelines and/or recommendations of concerned institutes and/or government offices, subsequently, present the outcomes to
the Board for approval.

(4) Recommends for improvement to directors, executives, and employees on the rules governing business code of
conduct.

(5) Promotes the dissemination of an implementable good corporate government culture across the organization.

(6) Appoints and defines roles and responsibilities of working groups to support the implementation of corporate
governance and business ethics as appropriate.

(7) Be entrusted to invite and/or hire external professional as advisor to attend meeting at the expenses of the Company.

(8) Performs other duties as assigned by the Board of Directors.

Annual Report 2013
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4) Risk Management Committee

The Risk Management Committee comprises 11 persons.

Name Position

1. Mr. Pongnsak  Angsupun Risk Management Committee Chairman
2. Mr. Wicharn Kwanchandr Risk Management Committee Member
3. Mr. Vichit Vuthisombut Risk Management Committee Member
4. Dr. Damri Sukhotanang Risk Management Committee Member

Assoc.Prof.Dr. Sucharit Koontanakulvong Risk Management Committee Member
6. Mr. Toshiaki Saito Risk Management Committee Member
7. Mr. Shigeiji Anraku Risk Management Committee Member
8. Mr. Boonchai  Chiencharoenthanakij Risk Management Committee Member
9. Mr. Navarat Chanamoon Risk Management Committee Member
10. Mr. Warawesh Pattarapakdeetham Risk Management Committee Member
11. Mr. Surasak Jaturapatpaibul Risk Management Committee Member

Mr. Hirun  Komolhirun, Company Secretary/ Senior Deputy Manager of Legal Affairs Department as Secretary of the Committee.

M

=

. Wicharn Kwanchandr resigned as committee member on 13 August 2013

Power, Duties and Responsibilities of the Risk Management Committee

(1) Institutes the Company’s risk management policy and lay down framework for overall risk management covering
strategic risk, operational risk, financial risk, compliance risk, information system risk, and etc.

(2) Lays down strategies according to the risk management policy to enable assessment, monitoring, and controlling
of the Company’s overall risk to remain acceptable.

(3) Supports the urge to active participation in overall risk management of the Company, and reviews the adequacy
of risk management policy and risk management system.

(4) Provides systematic and continual assessment and analysis for possible damage under normal and critical
circumstances to ensure the risk survey covering all business operation procedures.

(5) Facilitates and develops risk management consistently across the organization to meet international standard.

(6) Reports regularly to the Board on matters needed improvement to ensure the alignment with the set policy and
strategies.

(7) Be entrusted to hire external professional as advisor on the Company’s expenses with consent from the Board.

(8) Performs other duties as assigned by the Board of Directors.

Recruitment of Directors and Executives
1) Recruitment of Directors
The Company’s Board designates the Nomination and Remuneration Committee to set out the criterion and policy
for recruitment of director, committee member, taking into consideration the appropriate number of persons to be recruited,
structure and composition of the Board/committees, and qualifications. The selection process gives high priority to the competent
nominees with knowledge, experiences, high work profile, leadership skills, broad vision, integrity, positive attitude to the

organization, and be able to dedicate time to act in the Company’s best interests and transparency.

Annual Report 2013
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The Nomination and Remuneration Committee is also to select and nominate, qualified person to fill the terminated or
vacated or new director position. The nomination is made to the Company’s Board and/or shareholders’ meeting as the case
may be. In this regard, details suffice to decision making shall be provided for the Board and shareholders.

The Board provides opportunity for minor shareholders to nominate qualified persons to fill director position. Clear and
transparent procedures and methods in this regard are illustrated and made known to the shareholders via the SET and the
Company’s website at www.ssscth.com

Pursuant to the Company’s article of association specifying the number of directors of the Company’s Board shall not
less than 5, and no less than half of the total number of directors shall reside in the Kingdom. The maximum number of the
Board of Directors can be of any number but no less than 5.

Election of the Board of Directors shall be held at the shareholders’ meeting applying the following criterion and methods.

(1) One share for one vote.

(2) Each shareholder may exercise all his/her votes provided in (1), for the election of one or a group of directors
but the votes cannot be split to different candidates.

(8) The nominee receiving the highest votes shall be ranked in descending order and shall be appointed as directors
in that order until all of the director positions are filled.

In the case where the number of nominees gaining equal votes exceeds the number of seat(s) available, then the chairman
shall have the casting vote.

As the terms of service of the director as yet not specified, therefore, at each Annual General Meeting, one-third of
the directors, or if the number is not a multiple of three, then the number of closest to one-third, must retire from office. The
method of drawing lots shall be applied to the case where the director is to retire from office in the first and second years after
the Company has been listed. At shareholders’ meeting, re-election of the retiring director is possible.

Besides the expiration of the terms under the said conditions, the director vacates office upon:

(1) Death

(2) Resignation by which the director submits the letter of resignation to the Company. The resignation shall take
effect on the date the letter reaches the Company

(3) Being disqualified or being under prohibition according to the Company’s article of association stating that the
director must be natural person and reach his/her legal age; and not be bankrupt, incompetent person,
quasi-incompetent person, being imprisoned by a final judgment against wrongful act concerning property and
not receiving a penalty of firing or dismissing from the government service or government agency for malfeasance
in office.

(4) Being removed by the resolutions of the shareholders’ meeting as enforced by the article of association of the
Company. At least three-fourths of the shareholders attending the meeting and have voting rights who hold
shares altogether no less than half of the total shares held by shareholders attending the meeting and have voting
rights, may resolve for the director to vacate the office before the expiration of the director’s term of office.

(5) Being removed from the office by court’s order.

In the case where director position is vacated otherwise than by expiration of term of service, the Board shall select a
person, holding qualifications as required and has no prohibited characteristics, to replace the remaining period of the vacating
director’s term except that the remaining period is less than 2 months.

The resolution of the Board of Directors to such effect shall be adopted by the affirmative votes of at least three-fourths
of the remaining directors.

Any person replacing vacating director shall retain in the position as the vacating director is entitled to retain the same.
In the case where the number of vacancies in the Board of Directors is such that the number of remaining directors does not
constitute a quorum, the remaining directors may act on behalf of the Board of Directors only to summon a General Meeting
solely for the purpose of electing replacing directors. The said General Meeting must be held within 1 month from the date on

which the number of vacancies resulted in the number of remaining directors being less than a quorum.
Annual Report 2013
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The replacing director shall retain in the position as the vacating director is entitled to retain the same.
« The director can be either the Company’s shareholder or non-shareholder.
« There must be at least half of the total directors to constitute the quorum of the meeting of the Board.
« The final decision of the meeting is adopted by the majority of the votes.
» One director for one vote except for the director being stakeholder in any particular agenda shall not exercise
his/her vote as such. In the case of equal votes, the chairman shall have the casting vote.
« Authority of the Board of Directors or other committees performing duties on behalf of the Board of Directors, there

is no Company’s rule provided as such.

Independent Directors
The Nomination and Remuneration Committee is in charge of electing independent directors. The nominees are
selected from those possessing qualifications of independent director as specified by the Company’s Board of Directors
according to guidelines of the SET and Office of the SEC. Approval for appointment shall be obtained from the shareholders’
meeting.

Each independent director shall have the following qualifications:

(a) Not holding shares in excess of one percent of the total voting shares of the Company, parent company,
subsidiary company, associate company, major shareholder or shareholder having power to control the Company; which shall
be inclusive of shares held by connected person of the independent director.

(b) Neither being nor having been executive director, employee, staff member, adviser receiving regular salary
or person having power to control the Company, parent company, subsidiary company, associate company, same-level subsidiary
companys, major shareholder or person holding shares of the person having power to control the Company. The said
characteristics are not applicable to the case where an independent director has retired from the aforesaid positions no less
than 2 years before the date submitting application for permission to the Office. Such prohibited characteristics are exclusive
of the case where the independent director used to be a government service or adviser to government agency being a major
shareholder or person having power to control the Company.

(c) Having neither blood nor legitimate relationship as parent, spout, brotherhood, and child which shall be
inclusive of spout of a child of executives, major shareholder, person having power to control the Company, or person to be
nominated as executive or given power to control the Company or its subsidiaries.

(d) Not having business relationship with the Company, parent company, subsidiary company, associate company,
major shareholder or person having power to control the Company in the manner that might compromise the independent
director’s ability to express an independent opinion; not being a major shareholder or person who had held significant shareholder
or a person having power to control other company which has business relationship with the Company, parent company,
subsidiary company, associate company, major shareholder or person having power to control the Company, except that the
independent director has retired from the said position no less than 2 years.

The business relationship in para. one is inclusive of trade transactions carried out in a usual manner for business
operation, lease and rental of real estate, transaction concerning assets or services, or give/receive financial support either by
loan or grant, guarantee, collateral, and the like which would burden the Company or its partners an obligation to pay debt at
least either three percent of the Company’s net assets or Baht 20 million whichever is the lesser.

For the calculation of the said debt, the methods as provided by SEC’s notification on guidelines for connected
transaction shall be applied mutatis mutandis. However, the determination of the said debt shall be inclusive of the debt incurred
during 1 year before the date of having business relationship with the same person.

(e) Not being or having been an auditor of the Company, parent company, subsidiary company, associate company,
major shareholder or person having power to control the Company, significant shareholder and having power over or being
partner of Audit Office where the auditor of the Company, parent company, subsidiary company, associate company, major
shareholder or person having power to control the Company is with, except that the independent director has retired from the

said characteristics for no less than 2 years. Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED 93
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(f) Not being or having been a provider providing any professional services including legal adviser or financial
adviser receiving regular salary more than two million Baht per year from the Company, parent company, subsidiary company,
associate company, major shareholder or person having power to control the Company, significant shareholder having power
to control or being a partner of such professional provider, except that the independent director has retired from the said
characteristics no less than 2 years.

(9) Not being a committee member appointed to represent the Company’s committee member, major shareholder,
or shareholder being related person of major shareholder.

(h) Not operate other business of the same industry which competes significantly with the Company or subsidiary
company. Not being a significant partner or management team member in the partnership, employee, staff member, adviser
receiving regular salary or holding shares in excess of one percent of the total voting shares of other company operating business
of the same industry which competes significantly with the Company or its subsidiaries.

(i) Not possess any other characteristics that might compromise the director’s ability to express independent
opinion concerning the Company’s operations.

Having been appointed as independent director under para.one (a) to (i), an independent director may be designated
by the Board of Directors to make collective decision concerning the operation of the Company, parent company, subsidiary
company, associate company, same-level subsidiary, major shareholder or person having power to control the Company.

In the case where a person appointed as independent director is a person having or used to have business
relationship or provide professional services with value in excess as indicated in para.one (d) or (f) above. Such conditions
may be omitted, if the Board of Directors has approved that the appointment of the said person does not have any impact on
performance and ability to express independent opinion of such independent director. The Company also discloses the following
information in the invitation letter to shareholders’ meeting under the agenda item for consideration on “Appointment of the
Independent Director”.

(1) Business relationship or provision of professional services that disqualify the said person

(2) Rational indicating the needs to retain or appoint such person as independent director.

(3) Opinion of the Board of Directors proposing for appointment of such person as independent director.
Remarks

1. Related person means a person under Section 258 of the Securities and Exchange Act.

2. Director takes part in management means director who also serves as executive, director who performs duties as
executive, and director with authority to sign and bind the Company; except for the signing to bind the transaction
which has been approved by the resolution of the Board and is jointly signed by other director.

3. Same - level subsidiary means subsidiaries at least two companies under the same parent company.

4. Significant shareholder means shareholder holding shares of any business in excess of ten percent of the total voting
shares of such business, such holding is inclusive of shares held by related person.

5. Partner means a person entrusted by the Audit Office or a person providing professional services to sign an audit

report or report on professional service (as the case may be) on behalf of such juristic person.

Election of the Audit Committee/Independent Director

The Board of Directors and/or the shareholders’ meeting elects Audit Committee/independent committee among
persons with qualifications as required by the Notification of the SET. One-third, and no less than 3 persons of the elected
Committee shall be independent committee members. The Committee must have at least 3 Audit Committee members all of
whom are independent committee members. At least 1 Audit Committee member shall possess knowledge and experiences
suffice for reviewing the reliability of financial statements. The Audit Committee shall be in service for 2 year per term as from
the date appointed. Once the term of appointment is expired, the Audit Committee member can be re-appointed. The existing

Audit/independent committee comprises 4 members.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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2) Recruitment of Executives
Recruitment of Directors
The Board of Directors assigns and empowers Executive Committee to determine and appoint competent person as

executive of the Company, and report the outcome to the Board of Directors for acknowledgement.

Director’s Term of Services

Terms of services of the Company’s directors is specified by the Public Limited Companies Act B.E. 2535 and the Company’s
article of association. At Annual Shareholders’ Meeting, one-thirds of the directors shall retire as director. In this regard, the
director holding the position for the longest terms shall leave first. If the number of retiring directors is not a multiple of three,
then the number of closest to one-third shall retire from office. The retiring director may be re-elected. The Nomination and
Remuneration Committee shall select and nominate qualified person, to fill the director position, to the Company’s Board Directors
and shareholders’ meeting for approval.

As specified by the Company’s Board, the Audit Committee Member shall be in office 2 years per term. Whereas, terms
of services of the Nomination and Remuneration Committee, the Risk Management Committee, and the Corporate Governance
and Business Ethics are as same as of the directors of the Company’s Board. The terms of services is expired at the shareholders’

meeting. The retiring committee members may be re-appointed as the Company’s Board sees appropriate.

Holding Director Position in other Listed Company

The Company’s Board of Directors institutes the policy that each director shall retain in the director position in other listed
companies no less than 5. This is to ensure the full and effective dedication of such director to the Company. The director shall not
be director in any other listed company inducing possible conflict of interest to the Company and the ability to operate director

function.

Holding Chief Executive Position

The Company provides that the President shall hold, not more than 5, the presidential position in other listed company
and the subsidiary of such listed company. For the sake of independency of the Company’s sub-committees, the President
shall not be member of any sub-committees.

The Company has no rules yet for director/committee member to hold position in other firm as long as the holding does
not affect the Company and full dedication to the Company is demonstrated. Regarding the impact on the Company, approval
for such holding shall be obtained from the Nomination and Remuneration Committee, and the Company’s Board of Directors.
In so doing is to ensure the holding would not affect the Company, and such director/committee member shall be able to set
up policy, give advices to resolve any difficulties concerning business operations under the scope of authority of the Board,
satisfactorily attend the Company’s board meeting and sub-committees’ meetings as well as foster the meetings to proceed

effectively.

Corporate Governance of the Subsidiary Company

The Company’s subsidiary in the Socialist Republic of Vietham in which the Company holds 90% shares is the Siam
Steel Vietnam Ltd. The personnel being director and executive of the said subsidiary company are selected among personnel
possess respective qualifications according to the nomination criterion; specific knowledge, skills, experiences required, and
work profiles. The selected persons are in charge of overseeing the management of the subsidiary company according to the
Company'’s policy, and to carry out transactions in conformity with laws and criterion governing securities and exchange, and
regulations of stock exchange.

Besides, the President of the subsidiary company in Vietnam shall report business performances to the Company’s Board
of Directors quarterly for acknowledgement. So that, the Company’s Board is assured of the Company’s best interest and

return.

Annual Report 2013
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Internal Use of Information
Policy on Confidential Information Protection and Internal use

The Company’s Board of Directors is committed to run the business with honesty, transparency, fairness, and equal
treatment to stakeholders. The policy is in place to protect confidential information, particularly with impact on the Company or
stakeholders, not to leak to any irrelevant person. Directors, executives and employees are prohibited not to use Company’s
information for personal gains.

The Company’s Code of Conduct and Work Performance Guidelines Handbook revised in 2013 illustrates the conduct
concerning confidential information protection and internal use. The revised handbook was approved by the Company’s Board
and the Corporate Governance Committee at the meeting held on 28 February 2013 as details shown.

1) The Company classifies confidentiality and access to the classified information as well as practices to protect
the confidentiality. Personnel of the Company must protect confidential information of their respective responsibilities not to fall
into others persons inclusive of personnel of the irrelevant companies.

2) Personnel who has retired, resigned or terminated from the Company shall maintain the confidentiality of the
Company.

3) The Company shall keep trading and customer information as confidential. Personnel of the Company must
not disclose confidential information of the customers to other personnel of the Company as well as irrelevant outsiders.
Disclose of such information shall be provided by law only for filing case or by approval of the Company’s Board.

4) Internal business operations information is regard as confidential information of the Company. The information
yet not disclose to the public as the disclosure is determined to affect the Company especially on the shares being traded on a
stock exchange. Personnel of the Company shall maintain the confidentiality and not disclose to any others or use for personal
gains or cause the Company to suffer loss.

5) Personnel of the Company are notified to cooperate in the campaign to omit from the use internal information
via the Company’s communication channels especially when there are major event such as issuance of share capital and
debentures.

6) Hiring personnel who has been with the trade competitor or government, the Company shall search and study
the agreement of confidentiality such person made with the trade competitor or the government agency. The Company shall
not commit any act with impact on such person to breach of the agreement in action with trade competitor and government
agency that might cause subsequent litigation.

7) Confidential information shall be disclosed by the Company’s authorized personnel and not by any others.
In so doing is to ensure the accuracy and consistency of the disclosed information.

8) Directors, executives and employees are required to make copies, facsimile, or keep the information
appropriately and securely so as to safeguard the information from access by unrelated person.

9) The executives are prohibited to use undisclosed internal information or sale/purchase Company’s securities
unless the information is disclosed to the public. Disclose of important information to other persons is also prohibited.

10) The Company enforces the penalty measure if the breach of Company’s policy by the directors or executives

is found.
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Report of the Audit Committee

Dear Shareholders,

The Audit Committee appointed by the Company’s Board of Directors since 19 March 2013 comprises 4 independent

directors: Mr. Pongsak Angsupunas the committee’s chairman, Mr. Vichit Vuthisombut, Assoc.Prof.Dr. Sucharit Koontanakulvong,

and Dr. Damri Sukhotanang as committee members with the scope of duties as prescribed in the 2013 Audit Committee Charter.

The Audit Committee held 4 meetings during 2013 to consider the following matters.

Reviewed the interim and annual financial reports and found the reports had been prepared in accordance with
accounting standards.

Reviewed the transactions made with connected companies to ensure they were operated in conformity with the
rules stipulated by Office of the SEC, and the SET.

Proposed and recommended on matters concerning operations of the executives in relation to good corporate
governance.

Reviewed operation information and internal control system and the subsequent assessment of the adequacy
and appropriateness of the system taking into account the internal auditing interim reports, and the approved plan
covering the Company’s important working systems. The findings of the review concluded that the Company
had employed sufficient internal control system, and no significant defect had been found.

Determined performances and independency of the auditors and made recommendation for the re-appointment of
GRANT THORNTON LIMITED for 2014 with Mr. Somkid Taitragul, C.P.A. (Thailand) Register no.2785; or
Mrs. Sumalee Chokdeeanant, C.P.A. (Thailand) Register n0.3322; or Ms. Sansanee Poolsawat, C.P.A. (Thailand)
Register no. 6977 as auditor.

Determined the qualifications and operations of the internal auditors and found the said auditors are qualified to

operate the internal auditing of the Company.

yZunY vve

(Mr. Pongsak Angsupun)

Chairman of the Audit Committee
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REPORT OF THE NOMINATION AND REMUNERATION COMMITTEE

Dear Shareholders,

Appointed on 28 February 2012, the Nomination and Remuneration Committee comprises 3 members all of whom are
independent directors: Assoc.Prof.Dr. Sucharit Koontanakulvong as chairman, Mr. Pongsak Angsupun and Mr. Vichit Vuthisombut
as committee members.

In 2013, the Nomination and Remuneration Committee held 2 meetings in attendance of all committee members to
consider important matters under the provisional functions and responsibilities set out in the Nomination and Remuneration
Committee Charter. Other meetings included the meetings with the executives in search of information for consideration on
matters under Committee’s responsibilities. Outcomes of the said meetings were constantly reported to the Board of Directors
and concluded hereunder.

1. Restructured the Company’s Board of Directors by downsizing the Board’s members to be in alliance with the
principles of good corporate governance for the 2012 listed companies. The current Company’s Board consists of 12 directors in
which 5, 4, and 3 are executive, independent, and non-executive directors respectively. All directors possess qualified knowledge,
experiences and competence to effectively discharge their responsibilities as directors.

2. Recruited, selected, and nominated suitable personnel to replace the resigning/retiring directors and committee
members, and presented to the Board and shareholders’ meeting for approval. Prior to this and during 1-31 December 2013,
shareholders had been invited to propose meeting agenda item and persons to be appointed as directors/committee members.

However, no agenda item and person were proposed thereafter.

The Committee had agreed to re-appoint the 4 retiring directors. The agreement was based on the conclusion that
the said directors have possessed qualifications as required, and has constantly dedicated time with attentiveness and care
in performing director functions, as well as given recommendations useful to the business operations of the Company and
shareholders.

3. Proposed remuneration policy, compensation scheme, and other benefits for the Board’s directors, committee
members, and chief executives suitable for the provisional functions and responsibilities and in accordance with business
performances of the Company and marketing circumstances.

4. Determined cash and non-cash compensations for each individual director of the Board taking into account the
respective duties, responsibilities, and performances compared to other firms of the similar industries coupled with benefits

expected from such director.

5. Reported on policy and rational concerning the determination of compensation scheme for directors according to

the rules of securities and exchange and disclosed in the Annual Information Form (56-1) and the annual report.

wbart?

(Assoc.Prof.Dr. Sucharit Koontanakulvong)

Chairman of the Nomination and Remuneration Committee
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REPORT OF THE CORPORATE GOVERNANCE COMMITTEE/CORPORATE GOVERNANCE

Dear Shareholders,

The Corporate Governance Committee consists of 3 independent directors: Dr. Damri Sukhotanang as Chairman,
Mr. Pongsak Angsupun and Mr. Vichit Vuthisombut as committee members. The Committee was appointed by the Company’s
Board of Directors on 28 February 2012 to operate business as provided by the Board approved Good Corporate Governance
Committee Charter. The operations shall also comply with the Board’s policy concerning operating the business with ethical
attentiveness to stakeholders, economy, social and environment. Corporate Governance is recognized as a framework to
ensure business operations are conducted with integrity, honesty, transparency bearing in mind potential impacts on the

organization, society, and environment.

In 2013, the Corporate Governance Committee convened twice to formulate good corporate governance development

plan, and to review the Company’s operations to ensure its continued compliance with policy and plan as summarized below.

- Revised corporate governance policy and published the Business Ethics and Work Performance Guidelines Handbook
for all personnel of the Company to firmly adhere to and to act on the basis of righteousness according to the principles of

ethics as well as respect to stakeholder rights with equity and accountability.

- Made available on the Company’s website and prior to the AGM, information for shareholders to propose meeting

agenda and post questions needed clarification from the AGM.

- Constantly promoted knowledge and understanding for directors, executives, and employees, on the implementation

of good corporate governance policy and the Business Ethics and Work Performance Guidelines Handbook.

- On aregular basis, conducted self- review and assessment of good corporate governance (CG Rating) to monitor
the business operations in relation to the good corporate governance of the Company. Outcomes in this regard have been

utilized for improvement and continued development.

Having been assessed by the Thai Institute of Directors (IOD) under the Corporate Governance Report of Thai Listed
Companies (CGR), the Company received average overall scores of 91% in 2013 higher than 88% as received in 2012 or
escalated from “very good” to “excellent” (5 stars). Also received was the AGM quality assessment by the Thai Investors
Association and the Thai Listed Companies Association from which the Company received full scores of 100 or “excellent and
exemplary” for 3 consecutive years (2011-2013). The assessment results have been consequences not only of the Company’s
firm stand for the continued development of corporate governance but also collaboration and cooperation of every individual
executive and employee. These in turn have contributed greatly to competitive capacity and sustainable growth of the Company’s

good corporate governance as well as assured trust among investors and stakeholders.

oy

(Dr. Damri Sukhotanang)
Chairman of the Corporate Governance Committee
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REPORT OF THE RISK MANAGEMENT COMMITTEE

Dear Shareholders,

The Company’s Board of Directors has recognized risk management, through risk identification and proactive approaches,

as a solid foundation for business operations and practices.

The Risk Management Committee consists of directors of the Board and executives from different line functions. The 10
committee members have been appointed by the Company’s Board to examine and manage potential risks and any uncertainties
to least affect business operations, so as to maintain share value and Company’s reputation as well as to safeguard the

Company'’s from negative consequences.

In 2013, the Risk Management Committee held 2 meetings and considered important matters as follows.
1. Risk factors and organization’s risks
Gave policy directives to the management for operational risk management and business continuity planning to
cover strategic risks, financial operations, and actions in compliance with laws and regulations, as well as to incorporate risk
map illustrating risk impact - opportunity relationship, subsequently submits to the Risk Management Committee for systematic
and effective risk management guidelines and measures.
2. Responsive guidelines for organizational risks
Gave assignments to units/departments to formulate Risk Treatment Plan to ensure the risks would be managed
and control to acceptable level.
3. Monitoring the implementations of risks prevention and management measures

Monitored and reviewed the management of risks closely and regularly to detect the increasing or changing risks,

and made additional recommendations accordingly, so as to ensure the efficient risk management.

The Risk Management Committee has concluded that the risk management was conducted systematically and in
alliance with good corporate governance. Adequate and appropriate internal control played important parts toward the attainment

of the goals set out in the business plan with sustainable value added to the Company.

yZunY vve

(Mr. Pongsak Angsupun)

Chairman of the Risk Management Committee
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Corporate Social Responsibilities: CSR

The Company runs its business with ethical conducts and corporate governance framework to ensure its honesty,
transparency, and fairness and also taking into the operations the short and long-term impacts on stakeholders, economy,
social and environment.

The Company has incorporated the revised Corporate Social Responsibility Policy mentioned in Section 3 - Roles
of Stakeholders, with the Company’s vision, mission, and strategies as framework for its CSR operations toward sustainable
business operations.

Vision
Be leading steel center providing services with quality and fairness in a happy and joyful working environment with collaborative

participation for social, economic and environmental development.
Mission
The SSSC is made known to employees as the Company’s mission which stands for:

SAFETY FIRST

SATISFACTION S
SOCIAL CARE S
CONTINUOUS IMPROVEMENT C

Sustainable CSR Strategies
An Integrated Corporate Social Responsibility Strategy defining the CSR resolutions or alternatives is incorporated into

the 3 year master plan (2013-2015) for effective CSR initiatives and practices in 3 aspects: economy, society, and environment

as shown.

Year Actions taken Targets

2013 Survey and review internal and external | - Company’s CSR standard of practice

CSR context
2014 Develop quality against CSR - CSR framework and guidelines for the development of quality
and CSR
- Short and long term CSR operational plans

2015 Integrate CSR activities - CSRiis incorporated into day-to-day work of all departments

Stakeholder Analysis

Collaboration from stakeholders is an important strategic component sustaining the Company as it assures that potential
risks and opportunities concerning business operations and markets are addressed. It also fosters priority setting and development
of policies.

In 2013, the Company held the dialogue to review the list of stakeholders and evaluate the interest and impacts for priority
listing including shareholder, employee, customer/partner/competitor, deliverer, supplier, contractor, community, society, creditor,
consumer, and government sector.

The Company sets targets and formulates action plan covering all stakeholders related aspects to ensure its sustainable
development. The analysis of stakeholders’ expectation is conducted aiming at improving products of quality and safety for
customers. All employees are encouraged to use social responsible products. Safety and happy workplace with zero accident
is promoted for the well-being of all employees which in turn ensures the products with international quality standard would be

delivered to customers.
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Corporate Social Responsibility Committee and Working Groups

For effective CSR practices, the Company has established the CSR committee and working groups comprising representatives
from various departments to work cooperatively toward the set policy and objectives. The CSR Committee is chaired by the
Vice President/authorized director with senior executives and pertinent management as committee members. Whereas the
following 7 CSR working groups consist of representatives from various departments.

1. Corporate Governance Working Group

Human Rights Working Group
Labor Working Group
Environment Working Group
Fair Operating Practices Working Group

Consumer Service Operation Working Group

N o o & 0D

Community Involvement and Development Working Group

The scope of responsibilities of the CSR management committee and working groups are clearly defined to ensure effective

and measurable CSR operations in 3 dimensions: economy, society, and environment that lead to sustainable development.

CSR Framework

For sustainable growth and systematic development of CSR, the Company operates the CSR activities emphasizing
CSR-in-process concerning social and environmental impacts on stakeholders and organizational environment e.g. employee
welfare, environment-friendly manufacturing, responsive to customers.

The Company operates its CSR within the framework of Quality Management Standard ISO 9001, Environmental Management
Standard ISO 14001, Occupational Health and Safety Assessment Series OHSAS 18001, Management Standard of Quality of
Work Life MS-QWL1:2008, Thai Labor-Standard Certificate of Basic Level (TLS 8001-2546), and Energy Management Standard
ISO 50001.

The Company recognizes an importance of raising employee understanding and awareness to effectively promote CSR
in alliance with the human resource management policy made known as “It is an obligation of the organization to create happy
work life for employees” which is translated into actions as empathize, approach, and remedy given to employee facing difficulties
to regain happiness at work. It is expected that in so doing, the Company'’s policies including CSR policy implementations in

various dimensions will contribute to the sustainability of organization growth.

Awards and Certificates

As results of the said CSR operations, the Company has received and been certified the followings:

- Excellent Award of Labor Relations and Welfare for 11 consecutive years (2003 - 2013).

- Excellent Award of National Occupational Health and Safety for 8 consecutive years (2006 - 2013).

- Excellent National Honor Cup Award of Company Standard Maintenance and being silver role model from the TO
BE NUMBER ONE National Festival Club Contest 2013 escalated from “silver role model” granted in 2011-2012.

- Plague of Fame in honor of the Company’s excellent performances on drug prevention from Office of Narcotics
Control Board, Ministry of Justice.

- Certified Learning Center for Drug Prevention and Resolution in the Workplace honored from Office of Narcotics
Control Board, Ministry of Justice; and Ministry of Labor.

- Certified Gold Standard for Management of HIV and TB in the workplace from Ministry of Labor and Ministry of
Public Health.

- Excellent Award of Public Relations Campaign under the Participatory Energy Conservation Program from the

Ministry of Energy.

Annual Report 2013
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Standards Received

- Drug Prevention and Resolution in the Workplace from the Department of Labor Protection and Welfare.

- Management Standard of Quality of Work Life MS-QWL1:2008 from the Human Capacity Building Institute, the
Federation of Thai Industries, and Thai Health Promotion Foundation.

- Occupational Health and Safety Assessment Series OHSAS 18001.

- Quality Management Standard ISO 900:2008 and ISO/TS 16949:2009.

- Environmental Management Standard ISO 14001:2004

- Thai Labor-Standard Certificate of Basic Level (TLS 8001-2546).

For the sustainable development of CSR, in 2012, the Company joined the Thai Industrial Standards Institute and the
Thaipat Institute in the ISO 26000:2010 CSR Alliance Program by applying the ISO 26000:2010 and the CSR-DIW to drive
CSR process as required. The application focused on good intention for good actions with practice oriented according to the
guidance provided.

Since 2012, the Company has followed the Guidance for Social Responsibility Standard 1SO26000:2010 and applied 7
key principles to its CSR activity operations.

1. Accountability: all Company operations shall be externally audited.

2. Transparency: the Company makes stakeholders and concerned parties clearly known of the information disclosed.

3. Ethical Behavior: the Company ensures the standard of ethical work performance with, integrity, impartiality, and
care for environment and stakeholders.

4. Respect for Stakeholder Interests: the Company highly recognizes the rights and benefits of stakeholders. In this
regard, opportunities are provided for stakeholders to express their views concerning e.g. policy, recommendation, or decisions
with impact on stakeholders.

5. Respect for Rule of Law: all operations shall be in compliance with applicable laws, rules and regulations.

6. Respect for International Norm of Behavior: inclusive of international treaty, order, notification, agreement, resolution,
and other recommendations as recognized by related international organizations.

7. Respect for Human Rights: policy implementation and business operations shall be in alliance with Universal
Declaration of Human Rights.

In order to promote self-development toward corporate social responsibility, all CSR activities are conducted within
the scope of 7 core aspects covering socio-economic and environmental impacts.
1. Oganizational Governance
Human Rights
Labor Practices
Environment
Fair Operation Practices

Consumer Issues

N o g k& 0D

Community Involvement and Development
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In 2013, the Company joined the Department of Industrial Works, Ministry of Industry in the Flagship Project for employees
to better gain knowledge and understanding of CSR-DIW standard, and apply to CSR operations for ISO 26000 and sustainable
development.

The Company has identified stakeholders affected by the Company’ operations, subsequently conducted the analysis
for best alternative of collaboration with stakeholders as well as for measure to minimize any negative impacts incurred as a
results of wrong decision made. The Company also applied the philosophy of Sufficiency Economy to its context known as
Empathy, Accessibility, and Collaborative Development and consequently was granted the CSR-DIW AWARD 2013 on 11
September 2013. It was also certified Green Industry Level 3 : Green System and Systematic Environment Management from
the Ministry of Industry on 1 November 2013 for its continuous monitoring, evaluation, and revision of the operations toward

ISO 26000 and CSR-DIW.

Application of Sufficiency Economy

The Company is convinced that organization development to sustain the business of the organization rely fully not
only on the responsive-transparent-fair based management but also the commitment to the importance of knowledge, merit,
rationality, moderation, and mindful of risk or self-immunity as guided by the principal Sufficiency Economy.

Integrating Sufficiency Economy concept into all activities conducted based on moderation, reasonableness, immunity,
knowledge, and merit is a framework the Company applies to its business management decision making process. In this regard,
the Company’s CSR activities are fostered to effectively and efficiently attaining the targets and objectives.

Since 2012, besides employing the ISO 26000 and CSR-DIW as a framework for its CSR operations, the Company has
also applied the principles of Sufficiency Economy philosophy as provided by the Sufficiency Economy Movement Committee,
Thai Chamber of Commerce 2009 as follows:

1. Moderation (leads to self-reliance)

1.1 Conducts social activities as interest and capable.
1.2 Prepares CSR action plan and gradually rolls out the plan as appropriate.
1.3 Allocates budget for the conduction of CSR activities within the limit of responsibility and not adversely affect
one’s self and others.
1.4 Maximizes the use of resources.
1.5 Promotes the production and management of community goods to meet market needs.
2. Resonableness (examining the reasons in actions for all concerned)
2.1 Shareholders
- Fair and constant sharing of interest.
- Accountable management.

- Gives support to CSR activities held for the benefit of society and organization.
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2.2 Management and Employees

Treats management and employees as family members.

Promotes life quality of the management and employees.

Encourages personnel to maximize resources.

Promotes personal financial management of employees e.g. saving, household accounts, financial planning.
Facilitates the accessibility to sports and leisure activities for the management and employees.

Promotes participation, collaboration, and cooperation of the management and employees in the CSR activities.

Supports the organization of considerate and reasonable CSR activities.

2.3 Customers

Treats customers as family members e.g. be considerate, thoughtful, open-handed.
Fair and reasonable pricing of goods and services.

Provides national and international standards of goods/services and management.
Provides informative details of goods and services.

Manages before and after sale services to ensure the most satisfaction.

Collaborates and cooperates with customers in social care activities.

2.4 Business Partners

- Treats partners as family members e.g. bolsters cooperation, opportunity, support etc.

- Supports business related activities for market development cooperation.

Collaborates with business partners in social care activities.

2.5 Competitors

Competes in the framework of laws and business ethics and conducts.

Feasible to cooperatively conduct social care activities.

2.6 Community

Not to cause difficulty to the community due to corporate governance of the Company instead enjoying

well-being together e.g. volunteer spirits for community development.

2.7 Society

Supports various social activities e.g. education, jobs extension, help vulnerable people.

2.8 Environment

Participates in the sustainable conservation of natural resources both within and outside the organization.

- Promotes and supports natural resources and environmental conservation projects e.g. provides knowledge

for employees and people in the community, conducts environmental rehabilitation programs, etc.

3. Self-immunity (ability to compete)

3.1 Supports community/society toward sustainable self - reliance.

3.2 Creates networking to cooperatively work for the community/public

3.3 Entrusts personnel to take direct responsibility to manage and ensure the continuity of social activities.

3.4 Promotes the use of organizational and local wisdoms/wise man in social activities to meet community needs

and creative economy.
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3.5 Conducts systematic internal and external monitoring and evaluation.

3.6 Constantly raises awareness of realizing the importance of being initiative.

3.7 Promotes strong marketing foundation and risk distribution by gradually rolling out the operations from local to
national, and eventually international.

3.8 Provides knowledge of copyright, trade mark, patent, design, and invention regarding the protection of Thai

intellectual property both in and outside the Kingdom.

4. Knowledge

4.1 Creates corpus of knowledge within the organization.

4.2 Ensures the transfer of knowledge, skills, and expertise to personnel of the organization and others as necessary
and appropriate.

4.3 Provides on the job training for effective and efficient work operations by ensuring the knowledge and skills
gained during the training are transferred to actual works and other personnel.

4.4 Opens opportunities for employees to participate in the operational process profitable to the organization, such
as management activities, social activities, etc.

4.5 Encourages employees to independently express ideas beneficial to work performances and operations, problem
solving, organization development, and others.

4.6 Develops the organization to become sufficiency economy educational or learning center for society.

4.7 Introduces sufficiency economy culture in the organization.

5. Merits
5.1 Integrity
- Operates business and social activities with integrity e.g. transparent and auditable accounting.
- Recognizes good person as exemplary role model for employees and society.
- Raises employee awareness of doing good and not expecting anything in return.
5.2 Tolerance
- Motivates employees to work with perseverance and tolerance whereas diligent, bonus, welfare, and rewards
are granted as appropriate.
- Supports employees/general public to perform good deed, e.g. conducting social activities.
5.3 Sharing
- Promotes love, commitment, and gratitude for oneself, family, colleagues, organization, community, society,
and the nation.
- Supports social activity for love and unity that payback to motherland.
As results of constant CSR operations, the Company received the Best Corporate Social Responsibility Awards for
listed companies for 2 consecutive years (2011-2012), and Excellent Awards for 3 consecutive years (2011-2013) from the

SET Awards organized by the SET in conjunction with the Journal of Finance.

Initiatives

The aforesaid CSR initiatives have been the Company’s business driving force with responsibility to stakeholders in 7

key areas.
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1. Good Corporate Governance:

The “Empathy, Accessibility, Impartiality” is applied to the disclosure of information to be fair and transparent as
well as respecting of shareholder rights and equity.

2. Fair Business Competition and Anti-corruption

“Merit Driven Business” pressing on fair and free trade competition, respect the property of others, and promote
social responsibilities in business chain.

1) Operates business based on fair and free competition, defames or assails the component without reasonable
grounds is prohibited.

2) The Company supports the cooperation with business competitor for consumers’ best interest. The cooperation
shall not have a monopoly on revenue allocation and market share, quality cheapen and pricing of goods and services that
cause negative impacts on consumers. In all cases, Company’s employees shall give precaution dealing with competitor and
its personnel. They must not reveal or be negligent and let the Company’s confidential information falls into the competitor’s
hands.

3) Treats business competitors according to international accepted practices and within the scope of law applicable
to trade competition.

4) Ensures the internal system is in place to prevent any wrongful acts relating to the use or acquire of competitor’s
confidential trade information.

5) Seeking for confidential information of the trade competitor in an inappropriate or dishonest manners is not
permitted.

6) Defaming trade competitor without reasonable grounds is not permitted.

7) Directors, management, and employees shall act in the best interest of the Company and free from being
influenced by personal interest or interest of the family or any person with close relationship. Actions inducing conflict of interest
with the Company is not allowed inclusive of any form of privileges or mutual interest.

8) Directors, management, and employees have an obligation to safeguard and maintain the Company’s assets
and intellectual property and respect the intellectual property rights of others. They shall also capable of using information
technology and communication in compliance with applicable laws to benefit the Company.

9) Details of anti-corruption is shown in the heading 9: Corporate Governance, Section 3: Roles of Stakeholders,

3.3 Anti-fraud and corruption.

3. Respect of Human Rights and Fair Treatment of Labor

The Company recognizes the respect of human rights and ethical treatment of labor are factors impacting value
added and production increased. Therefore, employees are treated fairly and impartially with learning opportunity and operational
guidance provided.

- Gives supports and respects of human rights protection e.g. acts against labor exploitation and child labor.

- Establishes working system emphasizing health and safety in the workplace.

- Provides fair terms of employment, and wages paid according to competency.

- Provides necessary and appropriate welfare as well as gives supports for development of quality of work life.

Respect of Human Rights

Details as shown under heading 9: Corporate Governance, Section 3: Roles of Stakeholder, (3.1) Equality and

Respect of Stakeholders’ Human Rights.
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Fair Treatment of Labor

Besides recognizing the basic rights, occupational rights, and the rights of employees to voluntarily join labor union
or events, employment and employment relations, working conditions, health and safety at work; the Company has instituted
the policy spelling out as “It is an obligation of the organization to create happy work life for employees”. The TO BE NUMBER
ONE project is considered as a focal point for activities conducted in this regard. Focuses also pressed on giving fairness and
equality to employees including learning opportunity, career development and advancement. Employees are encouraged to be

in good health: body, mind, society, and soul. Consequently, the Company has been certified MS-QWL and TLS.

The Company provides care for employees through the 4 initiatives as follows;
- Keep Sorrows in Jar-Open the Jar to Face Problems
- Lawyer TO BE
- Merit Saving
- Happy Smile Pha pah

Keep Sorrows in Jar - Open the Jar to Face Problems

The initiative allows employees to confide sadness or suffering, be happy, identify difficulties and needs. Employees
would write their difficulties/problems and put into a jar provided. The work group and the executive together give clear advices
for employees not to feeling isolated or being alone with the problem. Employees is aware that there is always someone around
to help.

The jar represents a channel for suffer relief. As such, employees would be willing to share love and care received to
others and not becoming involved with drugs.

Sadness/suffer in the jar implies what employee see as important or is interested in, which is in turn translated into

activities constantly conducted under the TO BE NUMBER ONE project.

Lawyer TO BE

This is another channel for employees to confine sadness/suffering, and for creating happiness. As some difficulties
would need legal advice from expert, the Lawyer TO BE helps employee and family members facing legal case of financial or
social offence. In this regard, employee is given assistance until the case is closed or problem is eliminated. The Lawyer TO

BE is regarded as the second home where employee can resume normal life happily and be prepared for challenges.

Merit Saving

The Merit Saving aims at promoting good deeds to grow and be rolled out through words of mouth. Sharing experiences

of good deeds is to inspiring others to perform good deeds for themselves, families, communities and societies.

Happy Smile Pha-pah

Members share their writings and laughing. Every skit is Baht 5 worth in the Pha-pah ceremony (fund raising for monastery).
Written skits would be compiled, reproduced, and distributed to Company’s networks such as schools, Wat Prabat Namphu
(Aids Temple), and etc.

- Joined the “Happy Smile Pha-pah ceremony, Wat Prabat Namphu”.
- Joined the “Happy Smile Pha-pah ceremony, Prapradang Home of the Disabled and Handicapped”.

“Jointly offered robes and living necessities to Wat Chakdang”, etc.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

123



uanmtaannuianssn uazulowiose 9 dnanliudluiaden 9 madfuguananis vismdsldrimuaulaing

g 9 waldininonuldvivnuadiedanugy ayniunmyitenu andi

- ulavnamstlasiuudletfywinsarsiunawdluaaiudsznouns
- ulavnalunsdamsuazuiladynieaduazinlsalugoiudsznauns

- ulgvngmsaiiunanssuduriuazlssiliudunsie (CCCF)

iwﬁ’eﬁmm@iﬂé’ﬁLmuﬁwé\na%uqﬂumw LEANAIATUZNTINNITATIRGAMNN 5 & AmMeyineudunanssy KAIZEN

FNsEaunsEeu “nau. seaviTawldtuninewluusin las naunusEniassauldsunmssensuiu duluy (Best

Practice) 10999winaynsUINg

. - o . LA e oae uve o o X
NRANNIIA AN TNUIANTIN wazulauiaaie 9 agrsaatiineyinlwusenl@suseia A

- 9T AU UEN AU S kA E Y ANTHTIU 11 T Aedaiu T 2546-2556
- eTafeuAueNUaands anglamdayszeulssine 8 1l Ansanu 1 2549-2556
- 51978 TO BE NUMBER ONE #tauszeuiszinelull 2553 wazdunuukulull 2556-2557
- dvasudadlalunisusuisiamseadueaziulse ananinaetng
I'd a 1 U L% a I & a vy a
- awwnsaudumsilasiusiandauaziduaudnanaFauitnueania an dia.

- iwa’a'aﬂﬂiimmﬁﬂiz"mﬁuﬁuﬁﬁm'usl,u‘[ﬂi\aﬂﬁmg‘,%fnﬁwé’amml,uuﬁdam"s34

4. ﬁmm'm%'uﬁﬂmau@iaén‘ﬂnﬂ

o . - @ o o A A - . DL
wIansIxN “annsnalannduduaunils muuloagunInidn “aianudanala wilaldamnin geiu

ANU109ANT”

v
[

- NNTUADUMINAATUM u%ﬁ’wﬁwﬁeﬁmmmw anudasane ms"[éi%fu%’aﬁaﬁgﬂé’m 8RN Tdsala mseaana
A = a wa v A & v A o A
Mdusssn warmsdianedygriidusssnseduilan uazgndiau 9

- i’;uﬁqmia@mwLﬁmsl,ﬁm§aﬁaﬂﬁq@mﬂmﬂ%N§mffmsﬁ|,l,azmiu%ﬂﬁvhumiaaﬂu,mJ AITHEAR

- aduagumIuImMsuasiunaumMsIanau mamau%’uﬁmaﬁlumi%’ﬂm%’agamaqéu‘%‘[:}ﬂlﬁﬁmwﬂaa@ﬁ’ﬂ

. v o & 4 o owoay A a A
waziuanndy Aunsmsufladymiieduiuslnanidszaniua
dl o 1 a a U U a dld Qll A ES v a L7 1 Y

- washldgmandedudn uazmisliuinanfenudidunediu trasgia dan waz aaIguee 9 auldsy
T9dalsesnuiheg annsznsngaannssy, dsumsdezifiuanadewalannduilneaglunundidonananu Tauneldsy
NM33U509N1A3371% ISO 9001, ISO/TS 16949 AaillaguInaen

5. SMUNIUATNHFININADN

v
=1

UIANITNAUNIPUATNEIRIUIAR DN Mruabiaai

S. Stop Global Warming

S. Save Green Save Earth
S. Save Green World
C

Corporate Social Responsibilities

nslanswannsasnedietin

vismativayuuazinziulignénuiudounisld Pallet wman unumsld Pallet 18 AunsriwmuaulaunaiEendu

LY VAR

U393 Pallet indnfdmihgludedd NsthwaantSamadaiiiazulasdadiunsFanaulull 2555 - 2556 13andu 100%

Ao vay X v s o oa v o ¥ o . 4 dae
USENAEUAARTaTLY #3990 WAUTUAN wazeunansiEnasewlWiln sl wasniwensau g Nt
ddny warinenuranmInTaiagunmFsnadasliiiauenITNNMILAL AN UAUEILIAEN  AINTUNITINUNIY

Fudaindanaa bl

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (UL

124



Apart from the said initiatives and policies mentioned in heading 9: Corporate Governance, the Company also institutes

the policies for happy working life such as:
- Policy on preventive sexual harassment in the workplace.
- Policy on management and resolution of HIV and TB in the workplace.
- Policy of Completely Check Completely Find out (CCCF).

Committee and working groups have been established for health promotion, 5S inspection, KAIZEN operations, and
vocational non-education. The Company’s established non-education program was awarded the Best Practice of the Samuth-
prakarn Province.

Awards granted as results of the consistent operations of the initiatives and policies.

- Excellent Award of Labor Relations and Welfare for 11 consecutive years 2003-2013.

- Excellent Award of National Occupational Health and Safety for 8 consecutive years (2006-2013)

- Excellent National Award TO BE NUMBER ONE 2010 and Award of being Silver Role Model 2013-2014.

- Candlelight Memorial Award for Management of HIV and TB from the Thai Red Cross.

- Be an excellent organization and learning center for drug prevention from Office of Narcotics Control Board,
Ministry of Justice

- Excellent Award of Public Relations Campaign under the Participatory Energy Conservation Program.

4. Responsive to Customers

The “Satisfaction Comes First,” under the quality policy of “Customer Satisfaction, Quality Orientation, Continuous
Human Resource Development.”

- Taking into every procedure of production process the quality; safety; accurate, fair, and transparent information;
fair marketing and contractual operations to consumers and customers.

- Minimizing risk of products and services usage via appropriate design and production.

- Facilitating service operations, re-claiming procedures, as well as problem solving for consumers, and taking
care of consumers’ confidential information.

- Ensuring the sustainable production operations of goods and services in respects of economy, society, and
standards. Consequently, the Company has received the “Best Working Condition Manufacture Award” from Ministry of Industry,

and excellent score of customer satisfaction evaluation, ISO9001, and ISO/TS 169649

5. Environment

Environment protection initiative is spelled out as follows:
S. Stop Global Warming
S. Save Green Save Earth
S. Save Green World

C. Corporate Social Responsibilities

Sustainable use of resources

Customers are encouraged to use steel Pallet to replace wooden Pallet. The used steel Pallet is clawed back to
reduce waste. In 2012-2013 the claw back was 100%.

Identifying, checking, collecting and reporting the significant usage of electricity, petrol, and other resources
are conducted as inputs for the preparation of environmental quality checking and reporting for committee and working groups

concerned for subsequent environmental planning.
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Pollution protection and reduction

- Checking and recording of important environmental issues are conducted and reported to Environment Committee
on the reduction of pollution and waste.

- Wastewater treatment and control system is installed. Wastewater is treated before discharge even though the
Company’s factory does not use water in the production process.

- The precipitator is installed for air pollution control and release. Tires and wheel cleaning pit is provided for
cars before entering the factory.

- Arranges for permission to discharge waste from the factory as required by law.

- Developes and promotes the use of environment friendly products and services. Sub-contractor’s transports
and equipments are required for regular checking before operation at least once a day using the Form specified by the Company.

Random sampling for body check up of the transport driver is conducted regularly for drugs and alcohol testing before driving.

Environmental Protection and Rehabilitation

- Operating reforestation caravan to fight against Drug, and reduce global warming every year.

- Introducing the grease trap tank project according to the Royal Initiatives in collaboration with the Song-Kanong
Local Administration Office. The tanks were distributed to employees, community members, restaurants, and temples etc.

- Ensuring employees good health and safety in the workplace from which the Company has been awarded the

National Occupational Health and Safety for 8 consecutive years, and has continuingly certified ISO 14001 and OHSAS 18001.

6. Community and Society Development

The development of community and society is operated focusing on “We Grow Along with Community and Society”
initiative. Employees are encouraged to think good and doing good via the “Merit Saving” program. It is believed that whoever
doing good would gain happiness and inspire their family, community and society to gain the same.

The “Friend for Friends” initiative is operated via the campaign for safety and drug prevention in the workplaces of
the Company’s customers and partners.

As public services, the Company gives support to the nearby communities and government offices. Money saving
training is provided for employee to less spending on luxurious goods, not to use drugs, and abstaining from allurements. They
are also encouraged to learn and apply the Philosophy of Sufficiency Economy to family and society.

For the community and society to be sustained, in 2013, the Company attached to the King’s principles of development:
understand, access, and develop as approaches to success.

Understanding of basic information is created for all stakeholders via the conduct of dialogue to analyze all
dimensions of community’s information for problem identification.

Accessibility is about communicating and cooperating aiming at creating understanding and trust in the community
through the community participation in needs analysis and development process.

Development concerns the learning for potential development of the community. In this regard, the mentor
team, in which representatives from the Company and community are team members, is established to operate community
social responsibility activities. The activities include community development instructional design, study trip, exchange of learning,
and practices. The mentor team also gives recommendation, monitors, and evaluates the activities conducted.

The 3 approaches gear toward sense of belonging and sustainable community development.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

127



128

7. AIUNITIANTLUAUTIANLALRILINRAN

. % dl o IS AI ! tdl a Y o 4‘ 1
WIANTIHAUA NN TWAUILTUNITTIUTINFIANY 9 AusEnlavinnel@lasenis CSR wUszanana [NBLNaLNS

! ! ! ! [~ e a a a a wva vy a a a wa
NINTDINIAN ) LTU Sulodaussuien LLazumimmuwamsﬂgmmu CSR lagamenssnnsinIsiauauinga LL‘WJ‘U{]‘LI@]

| VoA & = Ao a 9 o | < A oA
aﬂqﬂmaLua\‘iLLazLﬂ%Eﬂﬁiiﬂ %ﬂﬂm:ﬂii“ﬂqiﬂi‘ﬂ“ﬂNuIﬂﬂqﬂiﬁﬂqiauuaHuaﬂ'NW]NVILLaz@]aLua\i

ﬁanssunﬁ%wﬁ’@umquwu WAZHIAN

3

- swfuadlugnrurviasdeandad (Wuilndidasuism) vigunstieanddine waza¥1e ‘aruiniviosdeansing”
° = A v Ao o | ) P Vo @ ~ a = a Y o
losshiemnanmaaldvasuisnidudiudenavsalessaie alddgeislugnsuliauivuduanuneanidme uasld
WuamunannanIsnaunuINIIeg 9
v a = a =) £ 1 v a 1 > L% % v A a I'd %
- Aefanssnduavdssiwdiuviiiaunsss uazaneithaded Santugnsuriedeandaduasinguaianseaimnin
aad. o4 aviaede 1launl 19 nIngnaN 2556
- aﬁuagu‘[mamsquéﬁwﬁ’@mLawaﬂ’a’mmamLLa:ﬁNLLWﬂﬁNwmma@ﬁna Taanaulfzaiuntseaed waziinawy
WiaTun 30 FewiAn 2556
- NNATUAYUYEIIIYINNIaNEAININ AR Lﬁagsmﬂﬁé’wstﬁfmmam wizdazuey aynslanns WaTun 29
Aunan 2556
. o 4 a v v o 4o 4
- atuayuresseda efanssumsaaniumanademinaynilnms WaTuil 4 gaau 2556
i % v a v v v | @ 4 o A v e . ” A
- waduauunsdananssnTuinduld wasudednsanunsad “aveFuasiliaudus Bike Rally” lasdiniudimia
aynsdnms, nanihld, m’%aﬂﬂwag%fﬂﬁﬁuﬁﬁ@m, mmaa‘l’mﬁﬁ’nﬁﬁﬁmmﬁl@zﬁam@é’au%g"ﬁm, DNENANATANTITUY
wiThu, sNINaNIEIU TINnelseEeu waztszanaulunun waduiusnduldussataaemna iatun 27 AaNAN 2556
MIRNTA AU ANTTNIINANFDAAGDITUUIILNEAUANNITLVAATD LA FIANVBILSEN uanantudadunsa3ie

o &

AndinlA 3 SnNEsIING uazFLIndeN

J - o o by oA wod
- BsNTNTUSYA uazganuunaaiMnlurnTu ‘Handaa Thauns gurusvar’ WaTui 21 wosnan 2556

'
a

- Twavivayulasimae “entueud aweandlng i wsssuenanioda lulasinmanaiadusiala Fudeivin
32ufanIIniy CSR Club amneanaanzidoulng nasnuaaiaviuiula e esinvian lulassmsaulsasauldignraiu
CRUL N A dleudl 7 wosmew 2556 daillulassnsdaiiadumadnlysonielsedeudldSonansznuandymnisi
vhsiletl 2554 ﬁu%ﬁ’ﬂ%fuLﬂm%hmwslumﬂ%'wvlﬂfwmaagLm 2 TsaiGeu fe lsaFowingasn uazlssGeuiauiedieuan
FnianszuaIAiag e

- daRanssnniniugunsaInslaaEaudnsindimnine, (se3suluiuiilndidonsm) “UaninaiuaiaiaineInis
na1viu lulasens SSSC s iaTsgianalneag W

- advayulassnisUgndnaiuaiimauniassgianaiiss lnsnaumdanuiin uazdudunidldiulsaiaeu
AnIANINWINEN

- 34aui’a@ﬁvlfmﬁaL‘ﬁ'a’l,ﬁfiﬂL%wsl%ﬁs:ﬁwﬁﬂuaiamiﬁw o Taaauindioedy \laTufi 29 Femian 2556

- AANANIINIAAANIINTTEN UzanT) 2556 FINAVANUDIANTIALAG SEE. ﬁ'@ﬁaﬂiiu‘lﬁﬂaﬂu:ﬁaﬁﬂwﬁﬁmmméﬁ
LAZBLAWAR Funumaang 9 WaTud 19 NINGIAN 2556

- Fedanssulasems “taudlsiiow IuueuzaynsIimMIaNlasads andhewds wazanwiaadanluns
MU IaaynIlms o U3sn uaald 4 dlauil 29 WEFANEY 2556

- Yafanssulasens “ieudlsiiaw’ AuuIEmad1raIuIEmAs U3Em W 1aa ada Wsiwads Fuwnas ia
esmaedlfiinanudasndalumavihausaztosiuntlatymonandalusnusznaums WeTuil 8 ewan 2556

- @ nlANINMIRINAHINGSAY 100 % TINALAIEUSTLAZION Y WomadeTamsTInaayaanfamoenun
lo¥uit 24 Fuanan 2556

@ = - %Y a IS ° oA
- NaUTaﬂm?QJLLaZnuﬂqﬁﬁﬂﬁqlu AUEAN I‘ﬁﬂU?‘!N‘ITuLLQZIiQLiﬂuLﬂuﬂizﬂqnﬂﬂ@]aLuﬂ\i

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (UL



7. Social and Environment Reporting
The development initiatives are the collective CSR activities and made known through various channels e.g.
the Company’s website, assessment of CSR performances. The concerned committees constantly give implementable

recommendations with full supports from the Company’s Board of Directors.

Community and Society Development

- Collaborated with Thong Kung Samakkee Community near the Company premise in making the workout equipments
and sport platform using steel remnants as components for the building structure. This is to provided the old people in the
community with platform for exercising and organizing leisure activities.

- Jointly held the lent candle parade and robe offering ceremony with the members of Thong Kung Samakkee
Community and the Thai Health Promotion Foundation at Wat Thong Kung on 19 July 2013.

- Gave supports to the Wat Lam Drug Treatment Center Program and the medical team of Police General Hospital
by donating multipurpose table and folding chairs on 30 August 2013.

- Co-sponsored the charity awards for fund raising to renovate the Wan Lam in Samuthprakarn Province.

- Co-sponsored the charity awards to the Red Cross Fair on 4 October 2013.

- Co-sponsored for the Tree Care Day and Bike Rally activities with the Samuthprakarn Province, the Royal Thai
Forest Department, Green Networks, Village Volunteer for Natural and Environmental Protection, Public Health Volunteer, Bike
Club, school, and community’s members on 27 October 2013.

The said activities were conducted in alliance with the Company’s CSR policy.

- Visited to the Songkla Community and helped buying the community products on 21 May 2013

- Co-sponsored the Youth Camp Program at Thammasart University (Rangsit Campus) and participated in the CSR
activity with the CSR Club of the Thai Listed Association. The Company joined the Flood Relief Funds under which the Company
gave contribution to 2 schools affected from 2011 severe flooding in Pranakorn Sri - Ayuttaya Province on 7 May 2013.

- Jointly held the activity with youth farmers of the Chattip Thep Vittaya School in the home grown vegetable for
lunch in the SSSC program for sufficiency economy of the community.

- Provided vegetable seeds and organic soil to support the sufficiency economy home grown vegetable program of
the Chattip Thep Vittaya School.

- Gave recycle materials for student of the Thong Kung School to make learning aids.

- Jointly held activities with the Thai Health Promotion Foundation to promote the abstaining from alcohol and drug
during the Buddhist Lent 2013 as well as leisure activities.

- Held the “Friend for Friends” with the Health, Safety and Environment in the Workplace Committee of the
Samuthprakarn Province at the Samco Company Ltd. on 29 November 2013.

- Held the “Friend for Friends” with the Company’s partner, P.S Steel Processing Center Co., Ltd., in the campaigning
for safety drug prevention in the workplace on 8 August 2013.

- Join the 100% Helmet Use Campaign with private and public sectors to promote road safety culture on 24 December
2013.

- Sponsored gifts and scholarship on the “Children Day” for community and school every year.
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In addition, the Company promotes for employees to participate in the activities beneficial to society as follows:

- Held proactive campaigning activity on the World No Tobacco Day every year causing the number of smoking
employees to drop.

- Represented the industrial sector of the Samuthprakarn Province in the campaign with the Thai Health Promotion
Foundation to promote the abstaining from drinking alcohol in the workplace and community.

- Held the activity to promote the abstain from alcohol during Buddhist Lent for merit gaining and money saving for
children, in this regard, employees are encouraged to give pledge to abstain from alcohol for 3 months and deposit money in a
saving account for their children. The activity has received full support from the Government Saving Bank, Poochaosamingprai
Branch.

- Supported the financial saving based on the Sufficiency Economy by invited personnel from the Government Saving
Bank and Kasikorn Bank to give saving consultation to employees.

- Promoted money saving with the Cooperative Saving.

- Held the events “Do Good for Dad” through out the year.

- Held “Merit Making” to mark the anniversary of the Company.

- Arranged for the breast milk corner to service employees and their families as well as outsiders to store breast milk
for their babies.

- Conducted campaign to promote Stop Family Violence against women and children.

- Maintains Thai tradition by hosting the water blessing ceremony during Songkarn days.

- Constantly supported blood donation by arranging for the Thai Red Cross blood donation coach to collect blood of
the donors at the Company’s premise.

- Provided educational opportunity by granting scholarships to children of employees for 13 consecutive years.

- Gave supports to the schools affected from the flood by restoring the school for children and community.

For the year 2013, the Company further regularly conducted and followed up on activities as follows;

Social Activities

- Participated in the “National Anti-corruption Day 2013” under the “ACT NOW concept to fight saving the future”
organized by the Anti - corruption Organization Thailand in conjunction with more than 1,500 anti-corruption public and private
networks on 6 September 2013 at the Sam Paragon Shopping Complex.

- Supported the national children day 2013 by giving gifts to children of 3 community schools and 5 child care centers
on 10 January 2013.

- Gave financial support for the Samrongtai Police Station to buy motorcycle patrol on 9 November 2013.

- Organized for the donation of used calendar to be recycled as instructional aids for school in the Prathumthani
Province and the Foundation of the Blind.

- Organized, in conjunction with Phrapradang Regional Police Station and To Be Number One Club of the
Samutprakarn Wisutkrasattri School, anti-drug event to mark the World No Tobacco Day on 31 May 2013.

- Donated recycle office materials to the Thong Kung School, the community school for making learning aids on 29
August 2013.

- Participated in the Kick Off Ceremony of the To Be Number One Club of the Samutprakarn Wisutkrasattri School,
also gave advices and fund for the club on 12 March 2013.

- Every 3 months and in the Company premise, organized blood donation donated by employees of the Company

and other companies for the Thai Red Cross.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

131



132

@

- Aafansssnlarhyglaviamniuns: eanadunsznnaaudnwszumasidansziiegi uasonefoanu

o '

Tuihautiantinausatilosauisdul) 2556
- Aefanssuudladymanan@alugusu No Place For Drug ignsunuangy sevinaifou w.a. - 8.6, 2556 3auiy

=) o % o %

anienanssalald wag ne.as.dlsld

- ﬁ’@u‘lﬁﬁmiﬁmma:ﬁ34Lauimiﬂﬂuﬁaﬂssufuus\a\‘num\‘ima WHNIAANNTLUTINT ﬁmmﬂmﬁwfmgmﬂﬂms
W Tun 28 Lwuew 2556

- T UM NITHNN TTNTHNATLHUAUT 29D UH BT B LNBWTZUTZUAY I@mLﬁiﬁ'aNﬂszquﬁ’quuuazmﬂ%ﬁ
Tutvaaulsznaums lumsfemaihaszde uasuflafymenanio mawsuwslienuiunyaaanauan

| a % Vv Y ¥ 1:' =1 % o & d'u £ d' % 1:‘ o

- dwingnsussssldenaunfidiausuidSnmussnuduiug Adamiaaynianas waTui 12 Sunau 2556

- é’au%fuﬂm:g]mumﬂﬁwﬁfﬂmuai’aammazﬁmsmLLi\‘mu LAZANITNTNTNNUINENFUBIIUTNAUTINTIW TR
aynIanes iadun 15 woaInau 2556

% =2 L% aa v 1 a a a o o U YV R

- deausninvnuzdialEvigbnaganae I@]EJ’J‘VIEI’miﬂ;J D.AR.E. amumiaaqﬁsaﬂ‘mlm THAuTndnE neaw.
wazdazuag Lilaiui 28 qunau 2556

- udvinens lumsdeguuanudsuFouimendunuilasiuudladynianda TO BE NUMBER ONE
WiaYun 9 Auenau 2556

- dndmdudunuvesiininaynadinis wedaualunsdssnmaznan To Be Number One dssinnaniu
1U32NaUMTVALEN-NA1Y U5zt 2556 F2AUMA BazIsiulseme NWnen wastidaenadsih aNaify

- usEnldSuneuladszmenfssfaalugusdvindezlasdunnaznaouseny Wadun 23 Ausnsu 2556

U 1 I o 1 I'd o a a o Yo %

- s dusnuwihlunmsnansmssamsilasiusazuiladymenanda lusaiudsznoumsauuismldsulususes
waspunstlosiu wasufladymenandalusaudszneufams (wea) waziuneuladsmefssdaaluguadulsenu
dunuy lulassnsouulidndaassanie uazgifngainnaringu wWadun 25 ningiaw 2556

- P TduENENLATAMINITNANTUSHITURIRNIANGITIA L5991 UaE AN 9 T TunisTanddiunistlasiu
wasflosdnuiiymarzginssuuazaandaluanudsznaunis Taslull 2556 HEuImsuazninauniduasnBnasnandsg
ls90mnd1 60 audiFumseusy Geviwihnlumssendasguadymarzginssuen 9 melunism ludwsasnsilasdnu

a qya | v A o X Ao | @ Y o | A
Tymesnandaldimalamununuiuaniidinaluniuiimsguanadaanswinnu  fumanuazdUsznaunssude

dhsnyheulunisnidudszdedenaiilos uazdunea 100 % adneileailaz 2 A3

NNFAANANITHANULTNIUANAUTLASATAANITUTIY

v ad

o XanalEwiineu @39HANST SATNUENS ANNIINANS HUIN132090389N LLaZ%Qﬂﬂ’]EﬂW‘QN“EHiBUﬁ’N LaZAA
Aanssusmiseanlidn $2elidn ludrsmeanassnsug WaTufi 10 wwnemu 2556

- "aunuNIAnldyaTzaswiineueie OKAYA deinelne Wioudi 13 Augnem 2556

- '31’@1ﬁaﬂisufmmi\aﬁmguq%‘%‘laﬂ laTuit 31 NOHAAN 2556

- anadheTmaandeludaanzzamineu wasgumen ‘J’JN‘YQ?G%ﬂizr]a‘i.mﬂi“lludﬂﬁL%WN’]ﬁ’]\‘ﬂ%IiN’]u?JEN

USun Lﬂuﬂi:ﬁmﬂﬂ

N

anansannualdeoiuanandn T 7 1Haiun 9 Gaman 2556

1
2

N

ANANTIN “@1371aune AusEanae Useanil 25567 wWatun 9-12 Auanau 2556

1
2

N

a a

- defanysndaindu Ay vin Aalwasiu Walui 7 uaz 12 duau 2556

o a A o A o & v Y o oA o oA a
- defansandaiadu 3 snevuiilosiuldnialng WaTun 4 wyednieu 2556

a o o [~ a YV 1 1A 1 L a o | [J

- UsEnnauyevasrigdnuIniialdiuamWanmusdalnantincnuuIEnaaanll 2556 d1uau 15 19
- wauneTaldEduwineu 14 918 Adhnalasems samddwesm BnyyeanSu Waiuil 18 waalIneu 2556
- damenagzmwdszardwiineu Waiun 7 woadmau 2556
- Aaewdsstlnd wlenwavvas g Ulvadldduntineu Watun 7 Sunau 2556

a = . U a 4 ! . = a v . VY [
- ua‘uamﬂaauamﬂmaﬁmmﬂum Al LLﬂW%ﬂGWH‘V‘!ﬂﬂlﬂuL@ DULNA 63c»nJizaaﬁiﬁwunmuvlmgaﬂmuﬂuaam

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (WAL



- Held participatory merit making by offering food to the monks to bow for Royal charity of His Majesty King Bhumibol
Adulyadej, and gave the offering dedicated to the monks in the birth month of employees through out 2013.

- Held the “No Place for Drug” in the Thanomsook community during May-June 2013 in conjunction with Samrongtai
Police Station and the Samrongtai Committee of Check and Pursue Police Administrative for Provincial Gendarmerie.

- Arranged for the exhibition booth and joined the campaign rally on the National Labor Day on 28 April 2013

- Be committee member of the Phrapradang Local Land Force Club, and attended the meeting with representatives

from the community, public sector, and other companies concerning the surveillance and problem solving for drugs.

Knowledge Dissemination to Third Parties

- Be guest speakers for participants attending the Labor Relation Training, on 12 December 2013.

- Received delegation of the Office of Labor Protection and Welfare and members of the Labor Advisory Club from
Samuthsakorn on 16 November 2013.

- Organized life skill training for student of the non-education program on getting away from drugs by D.A.R.E.
instructor of the Samrongtai Police Station

- Beco-instructor in the seminar for the TO BE NUMBER ONE Resolution for Drugs Problem on 9 September 2013.

-  Berepresentative of the Samuthprakarn Province presenting in the To Be Number One Club regional and national
contest 2013 held in Pataya and Bangkok respectively.

- Be granted the plunge of honor for the Company’s contribution to the Ministry of Labor on 23 September 2013.

- Beleading company in the campaign to fight against drugs in the workplace, in connection to this, the Company
has been certified the Standard of drugs prevention and resolution in the workplace, and received plunge of honor for being
model factory in the Poochaosamingplai Drug and Accident Free Road Program on 25 July 2013.

- Be members of the association and committee of the Factory Police Administration Association for 9 consecutive
years for the Company’s cooperation on preventive crime and drugs in the workplace. In 2013, 60 Company’s management
and employees being members of the association attended the training on crime watcher in the Company. With regard to the
preventive approach to drug problem, the Company coordinated with the police station to regularly taking random sample for
urine test of the employees, contractors, and transportation operators operated in the Company. The 100% sample testing is

conducted at least twice a year.

Industrial Relations and Labor Welfare Activities

- Held the pouring water ceremony and received blessing from directors, management, and revered elders from the
nearby communities, and organized campaign for “don’t drink and drive and don’t drive drowsy” during the Songkran Festival
on 10 April, 2013.

- Gave scholarships to children of the employees of the OKAYA (Thailand) Co., Ltd affiliates on 13 September 2013.

- Held activity to mark the World No Tobacco Day on 31 May 2013.

- Arranged for yearly urine test to monitor drug substance in employees and contractors including transportation
operators.

- Held “Love Mom and Stay Away from Drugs” for 7 consecutive years on 9 August 2013.

- Held the “Karaoke Against Drug 2013” on 9-12 September 2013.

- Arranged for parotitis, rubeolla, and rubella vaccinations on 7 and 12 March 2013.

- Arranged for 3 types of influenza vaccination on 4 November 2013.

- Gave 15 new born gift sets for employees being new mom and dad through out 2013.

- Granted awards to 14 employees participated in the “Abstaining from Alcohol during Buddhist Lent for Merit and
Saving Program” on 18 November 2013.

- Arranged for yearly body check up for employees on 7 November 2013.

- Organized New Year Party and presented gifts to employees.

- Gave the Government Saving Lottery as birthday gift to employees to promote saving habits.

Annual Report 2013
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- Arranged for the offering dedicated to the monks in the employees’ birth month.

- Granted annual Kaizen Award to outstanding employees for continuing work improvement.

- Conducted the “Zero Accident” in the workplace to promote awareness of preventive accident as most of the accident
occurred from carelessness e.g. not put on personal safety device or not comply with applicable laws.

- Granted awards under the “365 Day Less Accident Program” to the department/unit with less accident at work

according to the standard set by the Company.

Development of Employees

- Conducted HIV and TB training for employees.

- Held the “Abstaining from Alcohol during the Buddhist Lent” in conjunction with the Thai Health Promotion Foundation
on 19 July 2013.

- Made merit on the Company’s birthday on 1 October 2013.

- Conducted work safety training for supervisors on 17-20 September 2013.

- Conducted training on roles and duties of the committees and section head of the 5 S activities on 13 November
2013.

- Conducted training to raise energy conservation awareness and simplified energy conservation for employees on
26 November 2013.

- Conducted training on “usage of personal safety device” on 16 August and 8 October 2013.

- Conducted first aid training for employees on 17 May 2013.

- Conducted safety training for driver of the transportation operators for safety operations on 14-15 December

2013.
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INTERNAL CONTROL AND RISK MANAGEMENT

Internal Conftrol

The Company’s Board of Directors gives high priority to a good internal control system. Therefore, the internal control
management policy is in place to ensure every business function is operated appropriately and sufficiently. The organizational
management principle based operations aim at being righteous and transparent in accordance with good corporate governance
principles. Such operations are considered as foundation for effective and efficient internal control of the Company.

The Audit Committee is entrusted to determine the plans of reviewing, controlling, overseeing, and ensuring the independency
of the internal audit. The Committee also gives consent concerning appointing, transferring, terminating of the internal unit
head as well as oversees the independency of the internal unit to meet required standard of checks and balances.The internal
auditing unit head reports directly to the Audit Committee at least once very quarter to ensure the integrative internal control
system and internal audit tasks of the Company are operated with care and not bring any damage to shareholders.

The Company’s Board arranges for adequacy of the assessment of internal control system at least once a year.
The Audit Committee members are required to attend the meeting as part of the assessment process to share views concerning
the adequacy and suitability of the internal control system. The assessment form used is referred to the “Adequacy Assessment
Form for the Internal Control System” of the Office of the SEC.

The 1/2014 Board’s meeting and the 1/2014 Audit Committee’s meeting held on 28 February 2014 assessed the
adequacy and suitability of the internal control system of the Company and its subsidiaries. Assessment topics are inclusive
and relevant to the Company’s business operations and internal components for administration as follows:

Organization and Environment

The Company institutes appropriate organization structure and fosters the management to effectively operate managerial
functions toward defined goals. The clear and measurable work performance guidelines are also defined. Also in place are the
policy and performance regulations inclusive of written Code of Ethics aiming at safeguarding the assets of the Company and
it subsidiaries from suffered loss and wrongful acts for personal gains of executives and employees.

Internal Audit

The Company sees the importance of good internal control system and established an internal auditing unit reporting
directly to the Audit Committee. The unit reviews the operations applying the risk criterion, adequate assessment of the internal
control system, and appropriate risk management taking into account the annual audit plan approved by the Audit Committee.
The outcome is reported to the Audit Committee quarterly to foster efficient corporate governance process, risk management and
control. The reporting is conducted in alliance with the principles of conducts. In the case of doubt or significant recommendation
concerning emerging damage; the report is made to the Audit Committee for resolution, and subsequent prompt submission
to the Company’s Board of Directors.

The Company stipulates the policy of having personnel of the Company to act as internal auditor to review, assess,
analyze, and give recommendations concerning challenges and adequacy of internal control system. The invited personnel
also shall review the financial and accounting matters, and compliance of operations with the Company’s article of association.
Auditing report is prepared and submitted directly to the Audit Committee and Company’s director.

The Audit Committee is authorized to appoint, remove, or transfer the auditing section head, and subsequently, reports
to the Company’s Board of Directors for approval.

The Audit Committee decided that the Company’s Auditor, Khun Manee Jariyarakvarakul is qualified to operate
the internal auditing of the Company. Ms. Jariyarakvarakul has been trained on Internal Audit Operational Techniques, and

Operational Guidelines for Internal Audit Information.
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Risk Management

For effective and efficient risk management, the Company’s Board of Directors constituted Risk Management Committee
comprising independent directors, Audit Committee’s members, and executives with particular expertise. The Committee is
responsible for overseeing and reviewing overall risk management to ensure if it is acceptable.The risks include financial risk,
operational risk, business risk or event risks. Assessment for internal and external potential risks with significant impacts on
the business operations of the Company is conducted constantly. The Company conducts risk factor analysis incorporating
controllable and uncontrollable risk factors for intervention of mitigation measures. The analysis illustrates the cause of risk
factors and addresses the trend that would affect the Company. The implementation of risk management plan or operational
plan is followed up regularly with reports submitted to the Company’s Board for acknowledgement.

Executives’ Operation Control

The Company defines clear and written scope of power, duties, and financial approval authority for every level of
managerial functions. Any function with potential misconduct is segregated clearly. Monitoring measures are imposed on
connected transaction to be made for the Company’s best interest and with approval as required by regulations of the SET and
Office of the SEC. The Company constantly monitors the operations of its subsidiaries as well as sets out policy directives for
the said management personnel to adhere to. Besides, the Audit Committee gives high priority to the operational review against
relevant rules and regulations so as to mitigate business operational risks and to maintain Company’s reputation.

Information System and Communications

The Company emphasizes the importance of information system and communications to ensure the information is
accurate, complete, and sufficient for decision making of executives and committee. There is a well categorizing system to
store documents and accounting records. In this regard,the Company has never been informed by the Auditor of any imperfection.

With regard to the Company’s accounting policy, the Audit Committee in collaboration with the auditor, Internal Audit
Unit, and the executives concerned determine and prepare the Company’s financial statement. The determination is taken into
consideration accounting policy, general accepted accounting principles suitable for the Company’s business characteristics,
as well as disclosure of appropriate and adequate information.

Monitoring System

The Company constantly monitors its performances against the set targets. The report made in this regard is submitted
to the Company’s Board and the Audit Committee for resolution whenever a significant defect is found. Subsequently, the
progress report is prepared to exhibit how the defect has been eliminated. The Company’s management is imposed to
promptly report to the Board of Directors on the cases of misconduct or breach of law or any unusual act that would affect
significantly on the reputation and financial status of the Company.

In addition, the Company set up Quality Management System Committee (ISO 9001:2008 and ISO/TS 16949-2009),
Safety Committee (OHSAS 18001:2007), Management System of Quality of Work Life (MS-QWL 1:2008), and Environmental
Committee (ISO14001:2004). The committees are responsible for planning and assessing so as to develop and maintain
standards of the said systems. In so doing, is to assure the suitability and sustainable capacity development of the systems.

Based on assessment results of the aforesaid systems, the Company’s Board of Directors has concluded that the
Company had followed the guidelines stipulated by the Office of the SEC. The assessment form was considered suitable and
effective. The Board has also agreed that the Company is sufficiently equipped with the internal control system relevant to
transactions made with major shareholders, directors, executives or connected persons to the said persons.

The Audit Committee has concluded that the Company’s internal control is effective and sufficient. The Committee
also imposed on every item of the Company’s assets to be barcoded and have them rechecked at least once every year. In so
doing, is to assure the Company’s assets are well protected and maintained, accounting record is appropriate, and resources

are utilized effectively.
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Risk Management
Risk Management Policy

The Risk Management Committee has declared risk management policy directives for organization operations toward
achieving the set objectives as well as adding value to the organization and stakeholders. In this regard, all units of the Company

are imposed to operate as follows:

1)  All units shall regularly and systematically manage risks applying common standard risk management process
provided in the Company’s Risk Management Handbook. Such management shall gear toward embedding risk
management as part of routine operations.

2) Manage risks in their responsible units to the acceptable level

3) Apply information technology to speed up report processing and text communication.

4) Monitor and process as well as review risk management plan at least every quarter.

In addition to the systematic risk management to be operated effectively and efficiently throughout the entire organization,
and also in line with the set objectives and the Committee of Sponsoring Organizations of the Tread way Commission: COSO;
the Risk Management Committee, therefore, has prepared the Company’s Risk Management Handbook as guidelines for
organizational and functional risk managements.

The Company encouraged and supported the Risk Management Committee members and their concerned team
members to attend the training program on ISO 31000-2009 Principles and Guidelines for Risk Management. The program was
conducted on 11-12 July 2013 by the Thai Industrial Standards Institute. As an expected outcome of the training, the Company
would further apply 1ISO 31000-2009 as framework and process of risk management to it proactive approach to management

with awareness of addressing potential risks and the means to eliminate, control or mitigate risk to the acceptable level.

Annual Report 2013
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED



142

% QA o dl dl %
FTIENITNULTENNINEIUBN

v '
a o A

a%’m%fuﬂauqmuw 31 SuNAN 2556

@

AU . WULIN T18N1T
4 ~e o o o o Y o - Tamy J
PALFT N ANWUSAIMUAUNUT PNRAUAN ‘ﬁﬂ')ﬂf}ﬁu m‘hﬁ’mauq
139 Tanen waud aaNdiil a10a faviulu SSSC  28% 2,039,855 15,039
USHN amu‘[ﬂ%LLquWﬂma%q ANNa AFINNITIINNY 544
139 sensduhisaununaamalulad a1ia NITNAITIINAU 3,238
1t wnlatle Bla Togiud a6 (Jssmellne) e NITHATIINAY 40,729 16,154
1390 senudddauadalni aia NIINANTTINAU 38,187 780 6,948
USHN RUNAARDULADTIUTULUR I1NA (NH1TU) ﬁaﬁuiu SSSC 21.01% 394 248
U3EN 1. @ENgIee e AFINNITIINNY 770 1,613,523
Y38N gLﬁﬁ%@ﬂI@Wﬂ%ﬂameWﬂwja%\ﬂ NNA NITNATTINAL 95,674
u3un lamen (Ussinelng) a1 NITHAITIINAY 1,392 247,913
139N senudlslng 40w NIINANTTINAU 175
a o qul a o o 1 U
U3 gild 1wadia dne NITHNNTTINNU 5,112
U5 718 1o wHITY waud A N0 ATTHNNTIINAU 2,795 6,222
Ao A a A a o o Siam Nippon Steel
1390 Addausfaneiafed (Insuaud) sna o PP . 28,340
Logistic’s subsidiary
N 180,485 3,918,225 65,322

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (WAL




For the year ended 31 December 2013

Transactions with Related Companies

Unit : Thousand baht TRANSACTION
Company Name Relationship Sales Purchase Other
Raw Material | Expenses
Okaya & Co., Ltd. Holding share  28% 2,039,855 15,039
Siam Goshi Manufacturing Co., Ltd. Directorship 544
Siam Environmental Technology Co., Ltd. Directorship 3,238
Panasonic Eco Solutions Steel (Thailand) Co., Ltd. Directorship 40,729 16,154
Siam Nippon Steel Pipe Co., Ltd. Directorship 38,187 780 6,948
Siam Steel International Plc. Holding share 21.01% 394 248
Siam Suriya Co., Ltd. Directorship 770 1,613,523
Union Autoparts Manufacturing Co., Ltd. Directorship 95,674
Okaya (Thailand) Co., Ltd. Directorship 1,392 247,913
Siam Hirokoh Co., Ltd. Directorship 175
Unity Service Co., Ltd. Directorship 5,112
Siam Okaya Machine and Tool Co., Ltd. Directorship 2,795 6,222
) o ) Siam Nippon Steel
Nippon Steel Logistics (Thailand) Co., Ltd. o o 28,340
Logistic’s subsidiary
Total 180,485 3,918,225 65,322
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Management Discussion and Analysis

Consolidated F/S

Performance Change
Unit : Thousand Baht 2013 2012 %
Revenues
Sales & installation income 5,897,922 6,223,476 (5.23)
Service income 363,202 332,423 9.26
Transportation income 66,228 65,475 1.15
Rental income 7,895 8,111 (2.66)
Total Revenues from Sales and Services 6,335,248 6,629,485 (4.44)
Costs of Sale and Services
Costs of sales and services (5,292,305) (5,605,375) (5.59)
Gross profit 1,042,944 1,024,110 1.84
Gain on exchange rate 14,099 6,383 120.88
Others 19,739 29,901 (33.99)
Income before expenses 1,076,782 1,060,394 1.55
Expenses
Selling expenses (255,198) (253,205) 0.79
Administrative expenses (137,371) (122,668) 11.99
Total expenses (392,569) (375,873) 4.44
Income before financial costs and income tax 684,213 684,521 (0.04)
Financial cost (64,634) (79,035) (18.22)
Income tax expense (125,091) (140,942) (11.25)
Profit for the year 494,488 464,545 6.45
Income (loss) attributable to
Portion of the Company’s shareholders 493,586 464,209 6.33
Portion of non-controlling interest 902 336 168.63
Income (Baht per share) 7.71 7.26 6.34
Financial Position
Total assets 4,546,952 4,859,636 (6.43)
Total liabilities 2,095,988 2,667,403 (21.42)
Shareholders’ equity 2,445,097 2,174,112 12.46
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Revenue

Revenue generated from the sales, installation, and services decreased by Baht 294.78 million or 4.71% due to the

economic growth remained stable in the first three quarters. The slowdown of automotive industry and political unrest were

attributable to decelerated economic growth in the fourth quarter associated with decreased purchasing power.

Cost of Sales and Services by Revenue Category

Baht Million

Costs of sales and services for sales and installation income 5,014.29
Costs of sales and services for service income 283.42
Costs of sales and services for other income 53.25
Costs of sales and services for eliminated (58.65)
Total costs of sales and services 5,292.31

The cost of sales and services decreased by Baht 313.07 million or 5.59% due to the decrease in sales volume.

The cost increases included salary, wages, employee benefits, outside wages, hire of work, etc., whereas depreciation and

transportation cost were decreased.

Gross Profit by Revenue Category

Baht Million

Gross profit from sales and installation income 941.53
Gross profit from service income 79.79
Gross profit from other income 20.87
Gross profit from eliminated 0.75
Total 1,042.94

The Company’s gross profit of 2013 compared to 2012 increased by Baht 18.83 million or 1.84% due to the increase

in gross profit generated from services and others.

Expenditures

Expenditures decreased by Baht 13.55 million or 2.28% as per details below.

Net Profit

The increases in cost of sales by Baht 2.00 million or 0.79% associated with increased cost of transportation
and entertainment and decreased cost of salary, wages, and travel expenses.

The increase in administrative cost by Baht 14.70 million or 11.99% associated mainly with increased salary,
wages and depreciation.

The decrease in financial cost by Baht 14.40 million or 18.22% associated with decreased loan.

The decrease in corporate income tax by Baht 15.85 million or 11.25% associated with decreased corporate
income tax from 23% in 2012 to 20% in 2013.

As a result of the said performances, net profit gained by the Company increased by Baht 29.94 million or 6.45%.
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Financial Position
Assets

As at 31 December 2013, total assets earned by the Company was Baht 4,547 million decreased from 2012 by Baht

313 million resulted from the trade accounts receivable and inventory.

Profile of the total assets as at 31December 2013 comprised 70.46% current assets as shown below:

- Trade Accounts Receivable 27.18%
- Inventories 33.08%
- Others 10.20%

The non-current assets of 29.54% included 28.52% of land property, plant and equipment, and 1.02% of other assets.

Whereas the profile of total assets of 2012 comprised 73.18% current asset as follows.

- Trade Accounts Receivable 30.68%
- Inventories 32.87%
- Others 9.63%

The non-current assets of 26.82% included 26.06% of land property, plant and equipment, and 0.76% of other assets.

In 2013, based on the inventory turnover analysis, the inventories and trade account receivable was better compared
to 2012.

- The inventory turnover of 2013 and 2012 was 3.42 and 3.30 times respectively.
Despite the decline in sales volume, the account receivable turnover in 2013 was increased compared to 2012.

- The account receivable turnover of 2013 and 2012 was 90 and 77 days respectively,

Total Liabilities

As at 31 December 2013, the Company’s total current liabilities was Baht 2,096 million, decreased by Baht 571 million
or 21.41% from 2012 associated with decreased Baht 342 million current assets and increased Baht 29 million non-current

assets. The Company’s unappropriate retained earnings increased by Baht 263 million causing debt to decrease.

Shareholders’ Equity

As at 31December 2013, shareholders’ equity was Baht 2,451 million increased by 11.82% from 2012 due to the Company’s
net profit of Baht 494.48 million earned in 2013 coupled with the dividend paid according to the 2012 performances amount to
Baht 230 million.

In 2013, the Company upgraded its machineries and purchased new ones including 9 cranes and forklifts for steel cutting
at the cost of Baht 35.04 million, 2 metal sheet production machineries for corrugated and cutting of roof sheets at Baht 2.37
million, 2 press machines at Baht 10.26 million, and 2 sets of mold at Baht 1.05 million. In so doing, was to raise efficiency,

quality, and production capacity to cater for business expansion in the future.

Key Financial Ratios

In conclusion, the 2013 Company’s liquidity was better as compared to 2012. The increases in profitability ratio and the

return of assets were attributable to better debt to equity ratio and the Company’s ability of interest coverage ratio.
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REPORT OF THE BOARD’S RESPONSIBILITIES FOR FINANCIAL REPORTING

The Company'’s Board of Directors is responsible for consolidated financial statement of the Siam Steel Service Center Plc.
and its subsidiaries as well as financial information illustrated in the annual report. The financial statement for the year ended
31 December 2013 was prepared according to the accounting standard generally accepted. The preparation had applied
appropriate accounting policy and practices with best discretion. Significant information disclosed and incorporated as remarks
in the financial statement was adequate to truly and transparently reflect the financial status, performances, and cash flow
beneficial to shareholders and general investors. The auditor of the Grant Thornton Limited has reviewed the statement and
made recommendations in the REPORT OF THE AUDITOR shown in the annual report. The Company supported information

and documents for the auditor to review and comment according to the auditing standards.

The Company’s Board of Directors introduced and retained the appropriate and efficient systems of risk management,
internal control, internal audit, and governance. Having such systems in place is to ensure the accounting information is correct,
complete, and adequate to maintain the Company’s assets, risk preventive mechanism, and to prevent and detect wrongful

acts or significant unusual conducts.

The Company’s Board, therefore, has established the Audit Committee in which all committee members are independent
directors to review accounting policy; control the quality of financial report; review internal control system, internal audit, and
risk management system; and to determine the disclosure of connected transactions as complete, adequate, and appropriate.

The opinions of the Audit Committee is incorporated in the annual report under the heading “Report of the Audit Committee”.

The Company’s Board of Directors has agreed that the overall internal control system of the Company is adequate
and appropriate. The separated and consolidated financial statements of the Company and its subsidiaries for the year ended
31 December 2013 are reliable and in compliance with generally accepted accounting standards for practices as well as with

applicable laws and regulations.

iz f =l

(Mr. Wanchai Kunanantakul) (Mr. Surasak Kunanantakul)

Chairman President
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5,897,922,092  6,223,475,578  5,786,537,199  6,147,720,847
363,202,476 332,423,521 363,202,477 332,423,521

66,228,309 65,474,981 66,228,309 65,474,981

7,895,373 8,111,302 7,895,373 8,111,302

6,335,248,250 6,629,485,382 6,223,863,358  6,553,730,651
17 (5,292,304,723) (5,605,375,396) (5,215,801,306) (5,548,815,690)
1,042,943,527 1,024,109,986 1,008,062,052 1,004,914,961
14,099,150 6,383,123 15,239,983 6,793,959

15 19,739,377 29,901,552 20,145,994 29,551,931
1,076,782,054 1,060,394,661 1,043,448,029 1,041,260,851
(255,198,045)  (253,204,598)  (255,198,045)  (253,204,598)
(137,370,887) (122,668,077) (114,496,147) (108,068,289)
17 (392,568,932)  (375,872,675)  (369,694,192)  (361,272,887)
684,213,122 684,521,986 673,753,837 679,987,964
(64,633,758)  (79,035,245)  (64,621,614)  (78,905,578)
619,579,364 605,486,741 609,132,223 601,082,386
18 (125,001,063)  (140,942,083)  (124,168,454)  (140,660,632)
494,488,301 464,544,658 484,963,769 460,421,754

Annual Report 2013

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

59



160

U5 quﬂ'u?mﬁmﬁnamu 1A (WAL LAZUSENERE

o [(~3 [~3
i lsranuidniada
dwiulaugaiun 31 funay

o & & A
mlsmanudiaiasany :
NARINANNNISLURIANUNSRUIDIUSENEne
A a |
MuNuaIIaNUIsine

o .3 < o ar A
saumlsdaaSadnsul

nsudetunls
1 dl I A £% a o
mumﬂummananummmww

dule L%ﬂﬁiuaghﬁwmamuqﬂuu‘%ﬁwﬂaﬂ

N

1 o < <
nsudsiiumlsidoasa
1 4‘ I U A v a o
druniluvaciiiaviuuauitn
dwldidsnldagludrmnamuguluuismdas

N

° 1 v :’l g

Alssdadusunugu

° oA vaA o a o v
Mlsdwniduzasifadiuvacism (Wneatiu)

NnuduaNySafsa v (i)

nunawalsznavsumMstududiuniesassunmsiuil

e utlgzantl 2556
LFHN qué‘iﬁmemgﬂamu 10 (UL

AlE 1 UN
JUNITNUIIN LN RIANIZVDILTEN
2556 2555 2556 2555
(U3ui/glnsi) (U3ui/gelnsi)

(5,360,407) 2,437,893 - -
489,127,894 466,982,551 484,963,769 460,421,754
493,585,749 464,209,044 484,963,769 460,421,754
902,552 335,614 - -
494,488,301 464,544,658 484,963,769 460,421,754
488,225,342 466,646,937 484,963,769 460,421,754
902,552 335,614 - -
489,127,894 466,982,551 484,963,769 460,421,754
7.71 7.25 7.58 7.19
63,999,788 63,999,788 63,999,788 63,999,788
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619,579,364 605,486,741 609,132,223 601,082,386
82,782,790 100,586,847 81,660,154 99,341,031
231,627 (342,648) (4,449,132) 1,454,626
(1,266,580) (1,397,018) (1,475,691) (1,663,558)
1,100,887 - 1,100,887 -
(2,266,432) (962,673) (2,266,432) (962,673)
(1,115,901) (3,341,451) (1,115,901) (3,341,451)
. (1,413,000) - (1,413,000)

3,763,549 3,474,253 3,763,549 3,474,253
64,633,758 79,035,245 64,621,614 78,905,578
767,443,062 781,126,296 750,971,271 776,877,192
235,569,536 (549,660,064) 241,168,992 (541,162,766)
16,083,738 (2,931,354) (2,420,337) 38,064,187
3,925,242 7,525,143 4,455,745 6,912,123
10,401,595 (68,526,631) 10,401,595 (68,526,631)
90,208,962 218,434,719 101,508,100 211,667,382
(2,791,425) 3,808,913 (2,791,425) 3,808,913
(7,728,172)  (14,490,970) (7,728,172)  (14,490,970)
(2,755,214) 11,005,445 467,367 10,537,625
- 33,571,366 - 33,571,366
(88,054) (652,652) (98,342) (544,233)
(12,107,853) 59,145,772 (15,031,858) 58,331,669
(42,487,126) 20,547,363 (54,739,589) 20,547,363
(15,605,575)  (23,660,279)  (14,557,068)  (21,071,656)
8,178,548 27,627,124 8,178,548 27,627,124
(2,602,987) 17,309,981 (2,730,203) 15,541,103
(397,680) (148,699) (397,680) (148,699)
1,045,241,597 520,031,473  1,016,656,944 557,541,092
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2556 2555 2556 2555
1,045,241,597 520,031,473 1,016,656,944 557,541,092
(70,737,948) (75,141,450) (70,725,804) (74,996,003)

(119,790,170)

(142,991,333)

(119,790,170)

(142,991,333)

854,713,479 301,898,690 826,140,970 339,553,756
1,555,415 2,736,705 1,555,415 2,736,705
(117,126,525) (155,446,881) (117,126,525) (155,191,915)

- - 15,797,675 (27,459,800)
(115,571,110)  (152,710,176) (99,773,435)  (179,915,010)
(504,744,593) 88,085,943 (504,744,593) 88,085,943
(230,397,617)  (166,399,449)  (230,397,617)  (166,399,449)

(735,142,210)

(78,313,506)

(735,142,210)

(78,313,506)

(5,360,407) 2,437,893 . .

(1,360,248) 73,312,901 (8,774,675) 81,325,240
208,638,255 135,325,354 184,637,649 103,312,409
207,278,007 208,638,255 175,862,974 184,637,649
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REPORT OF INDEPENDENT AUDITOR
To the Shareholders of Siam Steel Service Center Public Company Limited

| have audited the accompanying consolidated financial statements of Siam Steel Service Center Public Company Limited and
its subsidiary which comprise the consolidated statement of financial position as at 31 December 2013, the related consolidated
statements of comprehensive income, changes in shareholders’ equity and cash flows for the year then ended, and notes
disclosure summarizing significant accounting policies and other explanatory information. | have also audited the separate
financial statements of Siam Steel Service Center Public Company Limited which comprise the separate statement of financial
position as at 31 December 2013, the related separate statements of comprehensive income, changes in shareholders’ equity

and cash flows for the year then ended, and notes disclosure summarizing accounting policies and other explanatory information.
Management’s responsibility for the financial statements

The Company’s management is responsible for the preparation and the fair presentation of these financial statements in
accordance with Thai Financial Reporting Standards and for such internal controls as management determines necessary to

enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my audit in accordance
with Thai Standards on Auditing. Those standards require that | comply with ethical requirements, including planning and

performing the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidences about the amounts and disclosures in the financial statements.
The selected audit procedures depend on the auditor’s judgment, including the assessment of the risks of material misstatement
on the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Company’s preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of

accounting estimates made by management, as well as evaluating the overall presentation of financial statements.

| believe that the audit evidences | have obtained are sufficient and appropriate to provide a basis for my audit opinion.
Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial position
as at 31 December 2013 and the consolidated results of operations and cash flows for the year then ended of Siam Steel
Service Center Public Company Limited and its subsidiary, and the separate financial position as at 31 December 2013 and
its results of operations and cash flows for the year then ended of Siam Steel Service Center Public Company Limited, in

accordance with Thai Financial Reporting Standards.

Mr. Somckid Tiatragul
Certified Public Accountant
Registration No. 2785

Bangkok, Thailand
28 February 2014

e utlgzantl 2556
LFHN quéu?mimgﬂaﬂm 10 (WAL

186



‘sjuswalels [eroueUl 8say} Jo Led [elbsjul ue wloy sejou BulAuedwoooe ay |

66}'110°CSEY

86G'£99'6£8'Y

86.'€LE'80S Y

69.'6EY°G9E Y

902'9€9°658‘

266°'156'9YS Yy

601°665'S62"

28v'9g8'8LeE’t

1G2'8EL0GE" L

AR TN A

V.2 160°ELE"}

€G6'8€9°2rE

S13SSY V101

S]9SSE JUa.LINO - UoU [e10]
S]OSSE 1Ua.4INd - UoU Jayl0
18U - 18SSE XB} WODU| paliaye(d
$80IN0S 1B PloyyliMm Xe} swooul ajgepunjoy
18U - swdinbs pue jue|d ‘Aledoid
Auedoud juswiisanu)
SjusWIsSaAUl Wis) - Buo| Jayio -
Auedwoo pajeja) pue AlBIPISONS Ul SJUBLIISBAUI -
SjUBWISaAUl Wid} - Buo
S13SSVY LN3HHNO - NON
S}OSSE JUa.LIND [B]0|
S]OSSE JUaLIND Y10

8|qeAIB08) Suousley

SJOWO}SND 0} SBLIOJUBAUI JO S8seyDINd IO} SOOUBADY

088'902°9 ELL'LGL'9 GSY'618‘9 62E'71S'6 0066 G8E'6.L'6

691°190°Ct £68°'228°2) 1900158 995'80.ct 6E8'c6lLch 1900158 8l

LEV8G8°EE £VS'61 Gev'sy LEv858°EE €561 Gev'sy

818'800°€6 1} zeL1ge'sve’t ¥60°9v8°€82" | 128'111°802" | 182621 °€92°1 L0S'Syy /62 | kL

82¢'/22' 72 82¢'/22' e 82¢'/22've 82¢'/22've 82¢'/22've 82¢'/22've ol

2v8'592 2r8's92 L€2'el2 2r8's92 2v8's92 1€2'€l2

179°0/6'v2 I79°€8€°92 I79°€8€°92 000°2+6 000°65€2 000°65€2 6

060'2H7'950°€ 9LL'L¥8'02s'e /YS'GE2'8G1L°E 9PY'SrL'vL0'C 2e6'rS'ovs'e 6€0°€LE'Y02'E

1668562 926'G0'61 65G'8.5'8) €66'790°LE 8%5'650°02 €LL'V0S 22

8vE'99¢eG1 81€'/68'62 06%'G8G°.€ 81€'99€'G 1 81€'/68'62 06%'G8G°L€E

G62'968'6 287809 £08'8/8°8 G62'968'6 28,809 £08'8/88

095'2ESVLL L 629'902°995" 0SY'v18°S9P" | 9£6'GE0'808" | 899'216°265" £09'7G8°C0G" 8

677697621 080°966'/61 G8Y'v6S /81 677697621 080°966°/61 G8Y'v6S /81

- 20L'212'92 L¥'882°01 - - - L

80/'€9€21 1G6'9/€°S £08'650° | LEZ'E0L L L 0S2'GzLy €2.v.2 L

£21°260'611 /8E'VEY 08 Y0€'2L9°/8 T ANARA:Y Z8Y'81e‘eS Yi.'v92°9¢ L9

/19'668°298 980°186'70T" | Yr2'0L6%9L L 21.'998'c88 677 687 VeV | £90'820°002" 9

6072 LEE0L 67929781 v1/6'298'G/ L vGe'see’sel GG2'8£9'802 £00'822°202 S
(peresey) (pejeisey) (perelsey) (perelsey) S8I0N

}10g Jequedeq g

(yeg : uun)

¢l0c Jequedeq |e
S/4 31vHVd3S

€10c Jequiedeq |g

}10g Jequedeq g

cl0g lequedeq |g
S/4 d31vdlITOSNOD

€10c Jequiedeq |g

18U - SOLIoJUSAU|
aWOdUI PanIooe pa|iqun
Auedwoo AJeipisgns O} UEO| W} - Loy
seluedwod palejdl WoJj 8np SJUNOWY
sejuedwod pajejal -
18U - sIewo}sno [elouab -
8|geAlg08l SJUNOJoR Bpel |
sjus|eAinba yseo pue ysen
S13SSV LN3HHNO
S13SSsvY

NOILSOd TVIONVNI4 4O SININ3FLVIS

AAVIAISANS ANV AILINIT ANVAINOD DIM1dNd A3INID FDIAJIS 1331S VIS

187

Annual Report 2013

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED



‘sjuswalels [eloueUl 8say} Jo Led [elbsjul ue wloy sejou BulAuedwoooe ay |

66}110°CSEY

865°/99°6E8Y

86.'€/E'80SY

69.L'6EY°S9E Y

902'9€9'658‘Y

266°156°9YS‘ Yy

€GL'0vS' 88t

8G0°€95°8.1C

okez'e6gleere

£2E'059°168°}

62v'€€CC6LC

90.'€96°0S¥°2

ALINO3 .SHIATOHIYVHS
ANV S3LLNIgvIT Iv10oL

Aunba ,siepjoyaleys |elo0]

- - - 215'829' 921796y 8.9'998'G Areipisans ul sisessjul Bul||0uod - UON
€G/'0vG'v88°L 8G0°€9G5'8. 12 0lg'62Leer'e 618120288l €0€'692°2812 820°260'Gt¥'C siepjoyaueys s,Auedwo) sy} jo Anbe [ejoL
- - - (e99'e8r'el) (0£2'%%0°01) (2L1'50%°S1) Aunbe jo syusuodwiod Jeyio
G88°27S'08L ) 061'G9G V. ¥} zre'ieLees't 0+9'90G°G6L} G0Z'9LEEBY | LE€'Y0G'9G. ) pejendoiddeun -
886°666'€9 886°666'€9 886°666'€9 886°666'€9 886'666'€9 886'666°€9 4! aniesai [eBe| Jo} perendoiddy -
wmc_c‘_.mw pauleley
088'/66'6€9 088°'/66'6€9 088'/66'6€9 088'/66'6€9 088'/66'6€9 088'/66'6€9 seieys 88/666°c9 dn - pred A|iny pue panss| -
088'666'6€9 088'666'6€9 088'666'6€9 088'666'6€9 088'666'6€9 088'666'6€9 seIeys 886'666'€9 PaZHOUINY -
anjeA Jed 0} 1yeg 1e aJeys uowwoo - [eyded areys
ALIND3 .SHIATOHIAYVHS
MP'0LY L9V'C 0¥S'701199°2 885'772'G/0°2 Zry'68L°€/7'C 111'20¥'199°2 982'886'G60°2 S31LMIEvIT IV1O0L
9/€°9¢1'vE 1/0'668'8€ 065°206'CY 9/€'112've 1/0'v.26'8E 06S'//6'ECY Sa[H|iqel| Jue.Ind - uou [ejo]
- - - 00062 00062 000'G. SBIH|Iqe]| JULIND - UoU JBYI0
9/€'981'vE 1/0'668'8€E 065°206'€Y 9/€'9e1'vE 1£/0'668'8€ 065°206'EY €l uoirefiiqo shiyeusq sakojdwa Jepun sanliger
S3ILITIAVIT LNIHHND - NON
0/0'7€E€EY'2 697'G02'229°2 866°I7€'1€0°2 990'8/G°6E¥°2 90/'82+'829°2 969°010'250°2 sal|iqe| jJueLInd [ejo]
191°G69'61 909°Ge2'GE €07'50G'2€ 0€€'/€5°02 FLELP8LE v2evre'se SBIH|ICel| JUSLIND JBYIO
786'GL¥'82 G8%'%8G'Ge 0€8'€/9'Ge 786'GL¥'82 G8%'%8G'Ge 7h1v98'Ge Xe} 8WooUl panJody
808v81°'/S 2e6'118'v8 087'066'26 808v81°/S 2e6°118'v8 08%'066°26 $8SNUOQ PanIooy
161'856'8 988116 L} 626'GeE'y 8/G'v/6'8 9881161} 626'GeE'y 8|qeded isaieiul peniooy
026°20.'9S ¥92°1€9'GE 961720°12 050°0¥€°09 1/2'619'9€ 96172012 SIOWOISNO WO} SOOUBAPY
€56'/1G°012 €275 0€2 18%'GE2'9/} €G6'/1G°012 €V2'76.0€2 056281881 L sajuedwod pajejel -
L17'899'201 980°000'99} 662'G00° LG 6E€°L11'601 LLL'E95'891 62€°261'951 sJe|jddns [eieust -
o|geAed sa]ou pue SjUNO2oE epel|
¥20°061'v¥6°L 196°G/2'2€0°2 v/€°166'/25°) ¥20°061 ‘761 196°G/2'2€0°2 v/€166'/2G°) zh SUONNHIsUI [eloueUl WOl
SuUeO| w8l - 1IoYys pue slelpIsA0 yueg
S3LLTIAVIT LNIHYND
ALIND3 .SHIATOHIYVHS ANV S3ILIIgVIT
(pa1eIsay) (peleisey) (peleisey) (peleisey) SejoN

1102 Joquedaq L€

(yeg : wun)

2102 Jequiede( LE
S/d 31vHVd3S

€102 Jequiedeq L€

}10g Jlequiedeq L€

2102 Jequiedeq g
S/4 @31YaAITOSNOD

€102 lequiedeq L€

NOILISOd TVIONVNI4 4O SINIW3FLVIS

AAVIAISANS ANV AILINIMT ANVAINOD DI1aNd Ad3LINID FDIAIIS 1331S VIS

(UnNAW)

o

2311 2556
UTEN ﬂuﬁﬂ?ﬂ’ﬁmgﬂﬁﬂqﬂ ANA

U

EATINQIIE

188



SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED 31 DECEMBER

REVENUES FROM SALES AND SERVICES

Sales and installation income - net
Services income

Transportation income

Rental income

Total revenues from sales and services

COSTS OF SALES AND SERVICES
Costs of sales and services

Gross profit

Gain on exchange rate

Other income

Income before expenses

Selling expenses

Administrative expenses

Total expenses

Income before financial costs and income tax
Financial cost

Income before income tax

Income tax

Income for the year

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S
2013 2012 2013 2012
Notes (Restated) (Restated)

5,897,922,092  6,223,475,578  5,786,537,199  6,147,720,847
363,202,476 332,423,521 363,202,477 332,423,521

66,228,309 65,474,981 66,228,309 65,474,981

7,895,373 8,111,302 7,895,373 8,111,302
6,335,248,250 6,629,485,382  6,223,863,358  6,553,730,651
17 (5,292,304,723) (5,605,375,396) (5,215,801,306) (5,548,815,690)
1,042,943,527  1,024,109,986  1,008,062,052  1,004,914,961
14,099,150 6,383,123 15,239,983 6,793,959

15 19,739,377 29,901,552 20,145,994 29,551,931
1,076,782,054  1,060,394,661  1,043,448,029  1,041,260,851
(255,198,045)  (253,204,598)  (255,198,045)  (253,204,598)
(137,370,887)  (122,668,077)  (114,496,147)  (108,068,289)
17 (892,568,932)  (375,872,675)  (369,694,192)  (361,272,887)
684,213,122 684,521,986 673,753,837 679,987,964
(64,633,758) (79,035,245) (64,621,614) (78,905,578)
619,579,364 605,486,741 609,132,223 601,082,386
18 (125,091,063)  (140,942,083)  (124,168,454)  (140,660,632)
494,488,301 464,544,658 484,963,769 460,421,754

The accompanying notes form an integral part of these financial statements.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
STATEMENTS OF COMPREHENSIVE INCOME (CONTINUED)

FOR THE YEARS ENDED 31 DECEMBER

Other comprehensive income :

Exchange rate differences on conversion
of subsidiary’s financial statements

Total comprehensive income for the year

Attribution of income
Portion of the Company’s shareholders
Portion of non - controlling interests in subsidiary

TOTAL

Attribution of comprehensive income
Portion of the Company’s shareholders
Portion of non - controlling interests in subsidiary

TOTAL

Basic earnings per share

Income of the Company’s shareholders (Baht per share)

Weighted average number of common shares (Shares)

The accompanying notes form an integral part of these financial statements.
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(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S
2013 2012 2013 2012
(Restated) (Restated)

(5,360,407) 2,437,893 - -
489,127,894 466,982,551 484,963,769 460,421,754
493,585,749 464,209,044 484,963,769 460,421,754
902,552 335,614 - -
494,488,301 464,544,658 484,963,769 460,421,754
488,225,342 466,646,937 484,963,769 460,421,754
902,552 335,614 - -
489,127,894 466,982,551 484,963,769 460,421,754
7.71 7.25 7.58 7.19
63,999,788 63,999,788 63,999,788 63,999,788
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED 31 DECEMBER

Cash flows from operating activities
Income before income tax
Adjustments to reconcile income before income tax
to net cash provided from (used in) operating activities
Depreciation
Unrealized loss (gain) on foreign exchange rate - net
Gain from sales of assets
Bad debt
Reversal of allowance for doubtful accounts
Reversal of provision for decline value of inventories
Reversal of provision for impairment of investment in related company
Employee benefits obligation expense
Financial cost
Cash provided from operations before changes in operating
assets and liabilities
Decrease (Increase) in operating assets
Trade accounts receivable - general customers
- related companies
Amounts due from related companies
Unbilled accrued income
Inventories
Advances for purchases of inventories for customers
Retentions receivable
Other current assets
Refunded income tax withheld at source
Other non - current assets
Increase (Decrease) in operating liabilities
Trade accounts payable - general suppliers
- related companies
Advances from customers
Accrued bonuses
Other current liabilities
Employee benefits payment

Cash provided from operations

CONSOLIDATED F/S

(Unit : Baht)

SEPARATE F/S

2013 2012 2013 2012
619,579,364 605,486,741 609,132,223 601,082,386
82,782,790 100,586,847 81,660,154 99,341,031
231,627 (342,648) (4,449,132) 1,454,626
(1,266,580) (1,397,018) (1,475,691) (1,663,558)
1,100,887 - 1,100,887 -
(2,266,432) (962,673) (2,266,432) (962,673)
(1,115,901) (3,341,451) (1,115,901) (3,341,451)
- (1,413,000) - (1,413,000)
3,763,549 3,474,253 3,763,549 3,474,253
64,633,758 79,035,245 64,621,614 78,905,578
767,443,062 781,126,296 750971271 776,877,192
235,569,536  (549,660,064) 241,168,992  (541,162,766)
16,083,738 (2,931,354) (2,420,337) 38,064,187
3,925,242 7,525,143 4,455,745 6,912,123
10,401,595 (68,526,631) 10,401,595 (68,526,631)
90,203,962 218,434,719 101,508,100 211,667,382
(2,791,425) 3,808,913 (2,791,425) 3,808,913
(7,728.172)  (14,490,970) (7,728.172)  (14,490,970)
(2,755,214) 11,005,445 467,367 10,537,625
- 33,571,366 - 33,571,366
(88,054) (652,652) (98,342) (544,233)
(12,107,853) 59,145,772 (15,031,858) 58,331,669
(42,487,126) 20,547,363 (54,739,589) 20,547,363
(15,605,575)  (23,660,279)  (14,557,068)  (21,071,656)
8,178,548 27,627,124 8,178,548 27,627,124
(2,602,987) 17,309,981 (2,730,203) 15,541,103
(397,680) (148,699) (397,680) (148,699)
1,045241597 520,031,473 1,016,656,944 557,541,092

The accompanying notes form an integral part of these financial statements.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED 31 DECEMBER

Cash provided from operations (Continued)
Interest payment
Income tax payment

Net cash provided from operations

Cash flows from investing activities
Proceeds from sales of assets
Acquisition of assets
Decrease (increase) in short - term loan to subsidiary company

Net cash used in investing activities

Cash flows from financing activities
Increase (decrease) in bank overdrafts and short - term loan
from financial institutions
Dividend payment
Net cash used in financing activities
Exchange differences from conversion

of subsidiary’s foreign currency financial statements

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

CONSOLIDATED F/S

(Unit : Baht)

SEPARATE F/S

2013 2012 2013 2012
1,045,241,597 520,031,473 1,016,656,944 557,541,092
(70,737,948) (75,141,450) (70,725,804) (74,996,003)

(119,790,170)

(142,991,333)

(119,790,170)

(142,991,333)

854,713,479 301,898,690 826,140,970 339,553,756
1,555,415 2,736,705 1,555,415 2,736,705
(117,126,525)  (155,446,881)  (117,126,525)  (155,191,915)
- - 15,797,675 (27,459,800)
(115,571,110)  (152,710,176) (99,773,435)  (179,915,010)
(504,744,593) 88,085,943 (504,744,593) 88,085,943
(230,397,617)  (166,399,449)  (230,397,617)  (166,399,449)

(735,142,210)

(78,313,506)

(735,142,210)

(78,313,506)

(5,360,407) 2,437,893 . .

(1,360,248) 73,312,901 (8,774,675) 81,325,240
208,638,255 135,325,354 184,637,649 103,312,409
207,278,007 208,638,255 175,862,974 184,637,649

The accompanying notes form an integral part of these financial statements.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
NOTES TO INTERIM FINANCIAL STATEMENTS
AS AT 31 DECEMBER 2013 AND 2012

1. GENERAL INFORMATION

Siam Steel Service Center Public Company Limited, (“the Company”), is a company registered in Thailand and listed for stock
trading on the Stock Exchange of Thailand. The Company is engaged in the manufacturing of accessories made from steel,
building structures and steel cutting services. The registered offices of the Company are at the following addresses:

a) Factory 1 : 51/3 Poochao - Samingprai Road, Tumbon Bangyaprak, Amphur Phrapradeang, Samutprakarn
b) Factory 2 : 51/11 Poochao - Samingprai Road, Tumbon Bangyaprak, Amphur Phrapradeang, Samutprakarn
c) Factory 3 : 60/6 Moo 3, Tumbon Mabyangporn, Amphur Pluakdeang, Rayong

The major shareholders of the Company are Okaya & Co., Ltd. (28.00% shareholding) and Siam Steel International Public
Company Limited (21.01% shareholding).

The Company has a 90% owned subsidiary in Vietham engaged in the same business as the Company.

2. BASIS OF FINANCIAL STATEMENT PREPARATION

2.1 Basis of financial statement preparation

The accompanying financial statements have been officially prepared in Thai in accordance with Thai Generally Accepted
Accounting Principles under the Accounting Act B.E. 2543 and Thai Accounting Standards promulgated under the
Accounting Professions Act B.E. 2547 and the financial reporting requirements promulgated by the Securities and
Exchange Commission under the Securities and Exchange Act B.E. 2535. The translation of these financial statements to
other language must be in compliance with the official report in Thai.

The financial statements have been prepared on a historical cost basis, except as otherwise disclosed specifically.

During the year 2013, the Federation of Accounting Professions has announced the application of accounting standards,
the financial reporting standards that were amended in 2012, and the interpretation of accounting standards and reporting
standards, effective for fiscal years beginning on or after 1 January 2014.The Company’s management has considered the
impact to the Company’s financial statements when these accounting and financial reporting standards are initially applied.

These financial statements have been prepared by using the same accounting policies and methods of computation as
were used in the preparation of the financial statements for the year ended 31 December 2012, except for adoption of
TAS 12: “Income tax” as follow:

TAS 12: “Income tax”

This accounting standard requires the Company and subsidiary to identify temporary differences arising between the carrying
amounts of assets or liabilities in their statements of financial position and related tax bases in order to recognize the
income tax effects as deferred income tax assets or liabilities subjecting to certain recognition criteria. Effective 1 January
2013, the Company and subsidiary have changed this accounting policy and restated the prior year financial statements,
presented as comparative information, as if they had initially recognized the income tax effects as deferred income tax
assets or liabilities in the previous years.

The income tax expense for the year comprises current and deferred income taxes. Current and deferred income taxes are
recognized in profit or loss, except to the extent that it relates to items recognized directly in equity or other comprehensive income.

Current income tax

Current income tax is the expected tax payable or claimable, under the income tax prevailing on the taxable income or
loss for the year, using tax rates enacted or substantially enacted at the end of the reporting period, and any adjustment
to tax payable in respect of previous years.

Deferred income tax

Deferred income tax is recognized in respect of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purpose and the amounts used for taxation purpose. Deferred income tax is measured at
the tax rates that are expected to be applied to the temporary differences when they reverse, using tax rates enacted or
substantively enacted at the end of the reporting period.

Annual Report 2013
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Deferred income tax assets and liabilities are offset if there is a legally enforceable right to offset current income tax
liabilities and assets, and if they relate to income taxes levied by the same tax authority on the same taxable entity, or on
different tax entities, but they are intended to be settled on a net basis or when income tax assets and liabilities will be
realized simultaneously.

A deferred income tax asset is recognized to the extent that it is probable that future taxable profits will be available against
which the temporary differences can be utilized. Deferred income tax assets are reviewed at the end of each reporting
period and reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Cumulative effect of the change in accounting policy from adoption of new accounting standard

Effective 1 January 2013, the Company and subsidiary initially adopted TAS 12: Income Taxes. The cumulative effect
of the change in the accounting policy is separately adjsuted in the statement of changes in shareholders’ equity. The
amounts of adjustments affecting the statements of financial position and the statements of comprehensive income are

summarized below.

(Unit : Thousand Baht)
CONSOLIDATED F/S
31 December 2013 31 December 2012 31 December 2011

Statement of financial position

Increase in deferred income tax asset 13,152 13,194 13,709
Increase in deferred income tax liability 4,642 - -
Increase in unappropriated retained earnings - net 8,510 13,157 13,644
Increase in non - controlling interests in subsidiary - 37 65

(Unit : Thousand Baht)
SEPARATE F/S
31 December 2013 31 December 2012 31 December 2011

Statement of financial position

Increase in deferred income tax asset 13,152 12,828 13,061
Increase in deferred income tax liability 4,642 - -
Increase in unappropriated retained earnings - net 8,510 12,828 13,061

(Unit : Thousand Baht)
CONSOLIDATED F/S SEPARATE F/S

For the years ended 31 December

2013 2012 2013 2012
Statement of comprehensive income
Increase in income tax 4,684 515 4,318 233
Decrease in basic earnings per share (Baht per share) (0.074) (0.008) (0.067) (0.004)
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The movements in cumulative effect of change in accounting policy for deferred income tax are as follows :

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
Retroactive adjustment to retained eamings as at 31 December 2011 13,709 13,061
Effect to the operations for the year 2012 - net (515) (233)
Retroactive adjustment to retained earnings
as at 31 December 2012 - net 13,194 12,828

2.2 Basis of consolidation

The consolidated financial statements include the financial statements of Siam Steel Service Center Public Company Limited
and its 90% owned subsidiary (Siam Steel Vietnam Co., Ltd.), and have been prepared on the same basis as applied for

the financial statements for the year ended 31 December 2012.

The percentage of subsidiary’s total assets as at 31 December 2013 and 2012 and total revenues for the years ended 31
December 2013 and 2012 as included in the consolidated financial statements are as follows:

Percentage of subsidiary’s total assets  Percentage of subsidiary’s total revenues

to consolidated total assets to consolidated total revenues
2013 2012 2013 2012
Subsidiary company
Siam Steel Vietnam Co., Ltd. 2.75 2.05 2.65 1.61

Significant intercompany balances and transactions and investment in subsidiary company have been eliminated from the

consolidated financial statements.

The consolidated financial statements have been prepared with the same accounting policy for the same accounting

transactions or accounting events as used for the preparation of separate financial statements.

3. SIGNIFICANT ACCOUNTING POLICIES

3.1 Revenue recognition
Sales of goods and installation income

Revenue from the sale of goods is recognized in the statement of comprehensive income when the significant risks and
rewards of ownership have been transferred to the buyer. The Company and subsidiary will not recognize revenue if there
are significant uncertainties regarding recovery of the consideration due, associated costs, the probable returns of goods

or the continuing management involvement with the goods.

As soon as the outcome of a contract for installation can be reliably estimated, revenue associated with the contract is
recognized in the statement of income in proportion to the stage of completion of the contract. The percentages of completion
are determined by the Company’s engineers coupled with the computation from actual costs to total estimated costs.
Costs of the project work are recognized as incurred on an accrual basis. When the outcome of the contract cannot be

reliably estimated, revenue is recognized only to the extent of expenses recognized that are recoverable.
Other income and expenses are recognized on an accrual basis.
3.2 Cash and cash equivalents

Cash and cash equivalents include cash on hand and highly liquid cash in banks (which do not have restriction of usage)

that are readily convertible to cash on maturity date with insignificant risk of change in value.
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3.3 Trade accounts receivable

Trade accounts receivable are stated at the net realizable value. The Company and subsidiary record allowances for
doubtful accounts for estimate losses from accounts receivable which might be uncollectible. Allowance for doubtful
accounts is provided for on the basis of collection experience and payment ability of the debtors at the end of year, taking
into account overdue balance of each debtor.

3.4 Unbilled accrued income /Advances from customers

The recognized revenues which have not yet been due as per contracts are presented as “Unbilled accrued income”
in the statement of financial position. The instalment amounts due and received according to the contracts but not yet

recognized as revenue is presented as “Advances from customers” in the statement of financial position.
3.5 Inventories
Inventories are stated at the lower of costs or net realizable values. Costs are calculated by the following methods:
Finished goods and work in process - at the aggregate costs of raw materials plus the systematic estimated direct
labour and overhead, which approximate actual costs.
Raw materials - at cost (specific identification method).
Spare parts and supplies - at cost (first-in, first-out method).

Net realizable value is the estimated selling price in the ordinary course of business less the estimated costs necessary
to make the sale.

An allowance is made for all deteriorated, damaged, and slow-moving inventories.
3.6 Investment in related company

Investment in subsidiary is stated at cost in the separate financial statement. The Company recognizes gain or loss on
sale in the statement of comprehensive income, in the period which sale of investment occur. In the case of impairment,
the Company will recognize loss from impairment of investment as expense in the statement of comprehensive income.

The Company recognises dividend income when the subsidiary declares the payment of its dividends.
3.7 Long-term investments (Other investment)

Long-term investments in other companies are stated at cost. The Company recognizes gain or loss on sale in the statement
of comprehensive income in the period which sale of long-term investment occur. In the case of impairment on investment,

the Company will recognize loss from impairment of investment as expense in statement of comprehensive income.
3.8 Investment properties

The Company’s lands not used in operations and building thereon are considered as investment property which is measured
initially with its cost, including transaction costs. Moreover, after recognition, it is measured at cost net of allowance for

impairment (if any).

On disposal of investment properties, the difference between the net disposal proceeds and the carrying amount of the
asset is recognised in the statement of comprehensive income in the period when the asset is derecognized.

3.9 Property, plant and equipment

Property, plant and equipment are stated at cost. Cost is measured by the cash or cash equivalent price of obtaining the
asset to bring it to the location and condition necessary for its intended use. Plant and equipment in the statement of financial
position are stated at costs less accumulated depreciation and allowance for loss on impairment of assets (if any).

The Company and subsidiary depreciate their buildings and equipment by the straight - line method over the estimated
useful lives of the assets based on the segregation of components of assets, if each part is significant with different useful

lives. Estimate useful lives of the assets are as follows:
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3.10

3.11

3.12

3.13

Buildings and improvements 5 - 30 years

Machinery and equipment 5 - 20 years
Furniture, fixtures and office equipment 5 years
Transportation equipment 5 years

Expenditures for expansion, renewal and betterment are capitalized. Repair and maintenance costs are recognized as

expenses when incur.
Borrowing costs

The Company and subsidiary capitalize borrowing costs on credit acquired for the construction of factories and machinery
under installation. The capitalization of borrowing costs is discontinued when the factory construction and machine installation
are completed and ready for their intended use. Borrowing costs include interest charges and other costs incurred in connection

with the borrowing of funds.
Impairment of assets

The Company and subsidiary assess whether there is an indication that any asset may be impaired. If any such indication
exists, the Company and subsidiary make an estimate of the asset recoverable amount. Where the carrying amount of the
asset exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable amount.
Impairment loss is recognized in the statement of comprehensive income. An asset recoverable amount is the higher of

fair value less costs to sell and value in use.
Foreign currency transactions

The Company translated foreign currency transactions into Thai Baht for bookkeeping purpose at the exchange rates
prevailing at the dates of transactions. Balances of monetary assets and liabilities, denominated in foreign currency, at
the end of year are translated into Baht at the exchange rates at that date. Gains and losses resulting from the settlement
of such transactions and from the translation of monetary assets and liabilities, denominated in foreign currencies, are

recognized as gain or loss in the statement of comprehensive income.
Financial Statements of Foreign Subsidiary

The financial statements of a subsidiary in foreign currency are translated into Baht for consolidation as follows:

Assets and liabilities - At closing rate

Share capital - At the rate the transaction was executed

Income and expenses - At average rate of exchange during the year

Cumulative translation adjustments - Shown under shareholders’ equity in the consolidated financial statements

The above rates should not be construed that all assets, liabilities, income and expenses can be actually realized at those rates.
Income tax

The computation of income tax in compliance with the Revenue Code is based on the taxable profit for the year after adding
back expenses that are not deductible in determining taxable profit and the deduction of exempted income, according to

the Revenue Code.

In accordance with Royal Decree No. 530 dated 21 December 2011, the income tax rate is reduced from 30 percent to
23 percent in 2012, and to 20 percent in 2013 and 2014.

Related parties

Related parties comprise enterprises and individuals that control, or are controlled by the Company, whether directly or
indirectly, or which are under common control with the Company. They also include associated companies and individuals
which directly or indirectly own a voting interest in the Company that gives them significant influence over the Company,
key management personnel, directors and officers with authority in the planning and directing of the Company’s operations.
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Subsidiary

Subsidiary is a company controlled by the Company. Control exists when the Company has the power, directly or indirectly,
to govern the financial and operating policies of a company so as to obtain benefits from its activities. The financial statements
of subsidiary are included in the consolidated financial statements from the date that control commences until the date

that control cease.
3.14 Employee benefits
Short-term employment benefits

The Company and subsidiary recognize salaries, wages, bonuses, contribution to the social security and provident fund

as expenses when incur.
Post-employment benefits

Defined contribution plan

The Company, subsidiary and their employees have jointly established a provident fund plan whereby monthly contributions
are made by employees and the Company and its subsidiary. The fund’s assets are held in a separate trust fund from the

Company and its subsidiary’s contributions are recognized as expenses incurred.
Defined benefit plan

The Company and subsidiary have obligations in respect of the severance payments they must make to employees upon
retirement under Labour Law. The Company and its subsidiary treat these severance payment obligations as a defined

benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent actuary based on

actuarial techniques, using the projected unit credit method.

Actuarial gains or losses arising from post-employment benefits are recognized immediately in statement of comprehensive

income.

The defined benefits liability comprises the present value of the defined benefit obligation, fair value of plan assets and

actuarial gains (losses).
3.15 Financial instruments

Financial instruments carried in the statement of financial position include cash and cash equivalents, trade accounts
receivable, investment, trade accounts payable and loans from financial institutions. The particular recognition methods
adopted are disclosed in the individual policy statements associated with each item.

3.16 Basic earnings per share

Basic earnings per share are determined by dividing the net income for the year by the weighted average number of common

shares outstanding during the year.
3.17 Dividends

Dividends are recorded in the financial statements in the year in which they are approved by the Shareholders or Board

of Directors of the Company.
3.18 Segment reporting

Segment results that are reported to the executive committee (the chief operating decision maker) include items directly
attributable to a segment as well as those that can be allocated on a reasonable basis.

3.19 Use of accounting estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires management
to make estimates and assumption that affect the reporting amounts of revenues, expenses, assets, liabilities and disclosure
of contingent assets and liabilities. The actual result may differ from those estimates.
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4.

3.20 Provisions for liabilities and expenses, and contingent assets

The Company and subsidiary recognize provisions for liabilities and expenses in the financial statements when the Company

and subsidiary have present legal or constructive obligations as a result of past events with probable outflows of resources

to settle the obligation, and where a reliable estimate of the amount can be made. The contingent asset will be recognized

as a separate asset only when the realization is virtually certain.

CRITICAL ACCOUNTING ESTIMATES, ASSUMPTION AND JUDGEMENT AND CAPITAL RISK MANAGEMENT

4.1 Critical accounting estimates, assumption and judgments

411

Impairment of receivable

The Company and subsidiary provide allowances for doubtful accounts to reflect impairment of trade accounts
receivable to estimated losses resulting from the inability of customers to make required payments. The allowances
are based on consideration of historical collection experiences couple with a review of outstanding receivables at
the end of year.

Allowance for slow-moving and defective inventories

The Company and subsidiary provide allowances for slow-moving and defective inventories to reflect impairment of

inventories. The allowances are based on consideration of inventory turnovers and deterioration of each category.
Plant and equipment

Management determine the estimated depreciation and amortization method, useful lives and residual values
for the Company’s and subsidiary’s plant and equipment at the end of the year, and revise the depreciation and
amortization charges where the depreciation and amortization method, useful lives and residual values previously

estimated have changed or subject to be written down for their obsolescence or if they are no longer in use.
Impairment of assets

The Company and subsidiary treat asset as impaired when there has been a significant or prolonged decline in
the fair value below its cost or where other objective evidence of impairment exists. The determination of what is

“significant” or “prolonged” requires management judgment.
Post - employment benefits

The employee benefits obligation for employee retirement in compliance the Thai labour law is measured, using the
projected unit credit method in accordance with Actuarial Technique for the present value of the estimated future
cash outflows, based on salary, turnover rate, mortality rate, length of service and others, based on the interest

rates of government securities which have terms to maturity approximating the term of the related obligations.

4.2 Capital risk management

The Company’s objective in the management of capital is to safeguard its ability to continue as a going concern in order to

provide returns for shareholders and benefits for other stakeholders, and to maintain an optimal capital structure to reduce

the cost of capital. In addition, the Company has to maintain debt to equity ratio as stipulated in loan facility agreements.

In order to maintain or adjust the capital structure, the Company and subsidiary may adjust the dividend payment to shareholders,

issue new shares or issue new debentures to finance debts or sell assets to reduce debts.
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5.  CASH AND CASH EQUIVALENTS

Cash on hand

Cash at bank - Current account
Cash at bank - Savings account
Cheques in transit

Total

6. TRADE ACCOUNTS RECEIVABLE

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

2013 2012 2013 2012
1,018 1,169 1,000 1,150
62,596 61,938 33,241 47,863
97,097 84,182 95,055 74,276
46,567 61,349 46,567 61,349
207,278 208,638 175,863 184,638

As at 31 December 2013 and 2012, the aged trade accounts receivable are as follows:

Trade accounts receivable - general customers

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

Not yet due
Overdue :
Less than 3 months
3 - 6 months
6 - 12 months
Over 12 months
Total
Less Allowance for doubtful accounts

Net

Trade accounts receivable - related companies

Not yet due

Overdue :
Less than 3 months
3 - 6 months
6 - 12 months
Over 12 months

Total

2013 2012 2013 2012
1,137,970 1,378,323 1,137,970 1,378,323
44,112 33,395 12,006 8,534
2,759 4,459 1,565 1,040
334 (672) (18) (672)
34,219 40,566 32,762 39,338
1,219,394 1,456,071 1,184,285 1,426,563
(19,315) (21,582) (19,315) (21,582)
1,200,079 1,434,489 1,164,970 1,404,981
36,265 52,348 40,425 58,811
_ - 2,933 7,948
- - 8,109 13,678
- - 36,239 @)
_ _ (34) _
36,265 52,348 87,672 80,434

The Company and subsidiary do not set up allowance in full amount for trade accounts receivable overdue over 12 months

because most of those are under installment payments or covered by collateralized assets to guarantee the payments. Should

the Company not be able to collect the payments from customers, it can confiscate such assets. From the Company management’s

assessment, collaterals worth more than the outstanding receivables.
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TRANSACTIONS WITH RELATED PARTIES

The Company has transactions with related parties. Certain portions of the Company’s assets, liabilities, sales, other income,
cost of sales and selling and administrative expenses represent transactions occurred with related parties. Those transactions
as included in the financial statements are determined at the prices in line with those occurred in the normal course of business

based on the market prices in general or the price as stipulated in the agreement if no market price exists.

Country of
Name incorporation Type of Business Relationship
Siam Steel Vietnam Co., Ltd. Vietnam Manufacturing and sale of roof-formed Subsidiary
steel products for automobile, construction,
furniture and electronics industries
Siam Steel International Public Co., Ltd. Thailand Manufacturing and distribution of steel Directorship and Company’s
furniture major shareholder
Siam Nippon Steel Pipe Co., Ltd. Thailand Manufacturing and distribution of steel Directorship and same
pipe for automobile and semi manufacturing  shareholder
industry
Union Auto Parts Manufacturing Thailand Manufacturing and distribution of auto Directorship and same
Co., Ltd. parts shareholder
Panasonic Eco Solutions Steel (Thailand) Thailand Manufacturing and distribution of Directorship and same
Co., Ltd. electrical appliance and supplies for shareholder
construction such as electric wire, pipe
and downstream equipment
Siam Goshi Manufacturing Co., Ltd. Thailand Manufacturing and distribution parts and Directorship and same
equipment of motorcycle and engines shareholder
Siam Okamura Steel Co., Ltd. Thailand Manufacturer and distributor of Office Directorship and same
Automation furniture for export shareholder
Siam Okamura International Co., Ltd. Thailand Distribution of office furniture and Directorship and same
furniture used for public shareholder
Sri. Chareon International Co., Ltd. Thailand Distribution of office furniture Directorship and same
shareholder
Siam Environmental Technology Co., Ltd. Thailand Providing of utilities Same shareholder
Formica (Thailand) Ltd. Thailand Manufacturing and distribution of plastic  Directorship
laminate products
Siam Suriya Co., Ltd. Thailand Retails Directorship and same
shareholder
Siam Nippon Steel & Sumikin Logistics Co., Ltd. Thailand Providing Customs clearance service Same shareholder
(Formerly “Siam Nippon Steel Logistics Co., Ltd")
Nippon Steel & Sumikin Logistics (Thailand) Thailand Transportation, storage and distribution  Subsidiary of Siam Nippon
Co., Ltd. of paper storage Steel & Sumikin Logistics
(Formerly “Nippon Steel Logistics (Thailand) Co., Ltd. (Formerly “Siam
Co., Ltd") Nippon Steel Logistics
Co.,Ltd")
Okaya & Co., Ltd. Japan Steel brokerage, metallic machine, steel  Company’s major shareholder
pipe, chemical and etc.
Okaya (Thailand) Co., Ltd. Thailand Manufacturing and distribution of Directorship and same

engineering products, plastic, and other

downstream products

shareholder

Annual Report 2013

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

203



204

Name

Country of

incorporation

Type of Business

Relationship

Siam Okaya Machine & Tool Co., Ltd.

Siam Okaya Chemical Co., Ltd.

Unity Service Co., Ltd.

Hirokoh (Thailand) Co., Ltd.

Vina Okaya International Co., Ltd.

Thailand

Thailand

Thailand
Thailand

Vietnam

Trading of direct sales, wholesales,
retail and sales to order

Manufacturing and distribution of
engineering products, plastic, and other
downstream products

Providing of utilities and nursing facilities
Distribution and rental of movable
instant office, movable instant restroom
Trading of iron and steel, non-ferrous

metal.

Directorship and same

shareholder

Directorship and same

shareholder

Directorship

Same shareholder

Same shareholder

Significant transactions with related parties for the years ended 31 December 2013 and 2012 are as follow:

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

For the years ended 31 December

Sales

Services and other income
Rental income

Purchases of raw materials
Expenses and other purchases
Purchases of fixed assets

Interest income

Key directors and management personnel compensation

Short - term directors and management benefits

Provision for post - employment benefit

The policy to pricing 2013 2012 2013 2012
Market prices 123,233 144,969 181,136 176,141
Market prices 57,252 49,346 57,252 49,346
Market price 1,017 1,779 1,017 1,779
Market prices 3,918,225 4,081,658 3,918,225 4,081,658
Market prices 44,066 39,354 44,066 39,354
Market prices 21,256 21,201 21,256 21,201
Agreed rate - - 1,030 613

27,389 26,981 27,389 26,981
243 305 243 305
27,632 27,286 27,632 27,286

Total

As at 31 December 2013 and 2012, the outstanding balances with related companies are as follows:

Trade accounts receivable - related companies

Subsidiary company

Siam Steel Vietnam Co., Ltd.
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CONSOLIDATED F/S
2013 2012

(Unit : Thousand Baht)
SEPARATE F/S
2013 2012

51,407 28,086



Related companies

Union Auto Parts Manufacturing Co., Ltd.

Panasonic Eco Solutions Steel (Thailand) Co., Ltd.

Siam Nippon Steel Pipe Co., Ltd.

Siam Steel International Public Co., Ltd
Siam Okaya Machine & Tool Co., Ltd.
Siam Okaya Chemical Co., Ltd

Others

Total

Amount due from related companies

Subsidiary company

Siam Steel Vietnam Co., Ltd.

Related companies
Okaya & Co., Ltd.

Siam Suriya Co., Ltd.
Formica (Thailand) Ltd.

Total

Short - term loan to subsidiary company

Siam Steel Vietnam Co., Ltd.

Trade accounts payable - related companies

Okaya & Co., Ltd.

Siam Suriya Co., Ltd.

Unity Service Co., Ltd.

Siam Okaya Machine & Tool Co., Ltd.

Nippon Steel & Sumikin Logistics (Thailand) Co., Ltd.

Vina Okaya International Co., Ltd.
Siam Nippon Steel Pipe Co., Ltd.
Others

Total

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2013 2012 2013 2012
30,523 44,983 30,523 44,983
1,963 1,758 1,963 1,758
2,796 3,611 2,796 3,611
127 361 127 361
424 497 424 497
- 398 - 398
432 740 432 740
36,265 52,348 87,672 80,434

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

2013 2012 2013 2012
- - 765 1,251
272 4,118 272 4,118
- 5 - 5
3 3 3 3
275 4,126 1,040 5,377
- - 10,238 26,218
150,064 216,076 150,064 216,076
19,144 7,251 19,144 7,251
848 724 848 724
10 3 10 3
4,205 5,099 4,205 5,099
12,253 - - -
1,302 - 1,302 -
662 1,601 662 1,601
188,488 230,754 176,235 230,754
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As at 31 December 2013 and 2012, short - term loan to Siam Steel Vietnam Co., Ltd. is denominated in USD currency of
USD 313,315 (equivalent to Baht 10.24 million) and USD 860,000 (equivalent to Baht 26.22 million), respectively, without any
collateral and bears interest at the rate of 4.50% per annum. This loan is payable on demand.

The Company and subsidiary are associated company of Okaya & Co., Ltd. (28.00% shareholding). Okaya & Co., Ltd. is
a dealer for steel, machinery, pipe and chemical products. It has no marketing or customer base or running the competitive
business with the Company in Thailand.

8. INVENTORIES

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S

2013 2012 2013 2012
Finished goods 132,176 158,731 132,176 158,731
Work in process 98,933 110,551 93,400 106,438
Raw materials 1,118,748 1,123,819 1,090,265 1,104,972
Spare parts and supplies 60,940 63,458 60,828 63,399
Raw materials in transit 100,573 145,015 96,660 141,298
Total 1,511,370 1,601,574 1,473,329 1,574,838
Less Provision for decline value of inventories (7,515) (8,631) (7,515) (8,631)
Net 1,503,855 1,592,943 1,465,814 1,566,207

9. INVESTMENTS IN SUBSIDIARY AND RELATED COMPANY

(Unit : Thousand Baht)
CONSOLIDATED F/S SEPARATE F/S

Paid up Percentage of
share holding Equity Method Cost Method
Company Type of business capital 2013 2012 2013 2012 2013 2012
Investment in subsidiary company
Siam Steel Vietnam Manufacturing and
Co., Ltd. sale of roll-formed
steel products for
automobile, construction,
furniture and electronics
industries 26,698 90.00 90.00 - - 24,029 24,029
Investment in related company
Siam Nippon Steel Pipe Manufacturing and
Co., Ltd. distribution of steel
pipe for automobile
and semi manufacturing
industry 783,000 0.30 0.30 2,355 2,355 2,355 2,355
Total 2,355 2,355 26,384 26,384
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10. INVESTMENT PROPERTIES

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2013 2012 2013 2012
Land 17,4983 17,493 17,493 17,493
Land and buildings 6,734 6,734 6,734 6,734
Total 24,227 24,227 24,227 24,227

As at 31 December 2013, the fair value of above investment properties based on the market price of other properties in the

nearby area is approximately Baht 34.48 million.

11. PROPERTY, PLANT AND EQUIPMENT — NET

(Unit : Thousand Baht)
CONSOLIDATED F/S

2012 Increase Decrease Transfer in (out) 2013
Cost :
Land 398,814 - - - 398,814
Building and improvements 708,082 9,221 - 26,864 744,167
Machinery and equipment 1,133,949 32,971 - 46,918 1,213,838
Furniture, fixtures and office equipment 100,675 9,847 (326) - 110,196
Vehicles 66,639 4,505 (9,168) - 61,976
Construction in progress 20,076 22,175 - (35,780) 6,471
Machinery under installation 3,396 38,516 - (38,002) 3,910
Total 2,431,631 117,235 (9,494) - 2,539,372
Accumulated depreciation :
Building and improvements 412,338 17,466 - - 429,804
Machinery and equipment 623,179 52,633 - - 675,812
Furniture, fixtures and office equipment 84,999 6,583 (282) - 91,300
Vehicles 47,986 6,157 (9,133) - 45,010
Total 1,168,502 82,839 (9,415) - 1,241,926
Net book value 1,263,129 1,297,446
Depreciation allocation for the year:
Cost of goods sold 95,257 75,568
Selling and administrative expenses 5,330 7,215
Translation adjustment - 56
Total 100,587 82,839
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(Unit : Thousand Baht)

SEPARATED F/S

2012 Increase Decrease Transfer in (out) 2013
Cost :
Land 398,814 - - - 398,814
Building and improvements 690,931 9,221 - 26,864 727,016
Machinery and equipment 1,126,917 32,971 - 46,918 1,206,806
Furniture, fixtures and office equipment 100,675 9,847 (326) - 110,196
Vehicles 66,639 4,505 (9,168) - 61,976
Construction in progress 20,076 22,175 - (35,780) 6,471
Machinery under installation 3,396 38,516 - (38,002) 3,910
Total 2,407,448 117,235 (9,494) - 2,515,189
Accumulated depreciation :
Building and improvements 407,376 17,079 - - 424,455
Machinery and equipment 618,736 51,842 - - 670,578
Furniture, fixtures and office equipment 84,999 6,583 (282) - 91,300
Vehicles 47,986 6,157 (9,133) - 45,010
Total 1,159,097 81,661 (9,415) - 1,231,343
Net book value 1,248,351 1,283,846
Depreciation allocation for the year:
Cost of goods sold 94,065 74,514
Selling and administrative expenses 5,276 7,147
Total 99,341 81,661

During the years ended 31 December 2013 and 2012, the Company capitalized financial cost of Baht 0.11 million and Baht

0.56 million, respectively, as cost of building under construction.

As of 31 December 2013 and 2012, the consolidated and separate financial statements include fully depreciated assets but
still in use with total cost of Baht 883.62 million and 748.91 million, respectively.

12. BANK OVERDRAFTS AND SHORT - TERM LOANS FROM FINANCIAL INSTITUTIONS

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2013 2012 2013 2012
Bank overdraft 3,418 2,683 3,418 2,683
Liabilities under trust receipts 843,171 1,037,653 843,171 1,037,653
Short - term loans 680,942 991,940 680,942 991,940
Total 1,627,531 2,032,276 1,627,531 2,032,276

As at 31 December 2013 and 2012, the Company has overdraft lines with banks totalling Baht 260 million. The interest rates

are ranging from 7.37% to 10.75% per annum.
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Under the terms of the agreements covering liabilities under trust receipts, certain imported inventories have been released
to the Company in trust for the banks. The Company is accountable to the banks for such inventories or their sales proceeds.
During the year 2013, the liabilities under trust receipts bear interest rates ranging from 2.78% to 3.53% per annum (2012 :

interest rate ranging from 3.09% to 3.53% per annum).

During the year 2013, short - term loans from foreign banks bear interest at rates ranging from 2.60% to 3.05% per annum
(2012 : interest rates ranging from 3.20% to 3.54% per annum).

Such bank overdraft and short-term loan from financial institution are free of collateral.

13. LIABILITIES UNDER EMPLOYEE BENEFITS OBLIGATION

During the years ended 31 December 2013 and 2012, movements in employee benefits obligation are as follow:

(Unit : Thousand Baht)
CONSOLIDATED AND
SEPARATE F/S

2013 2012
Balance as at 1 January 38,899 34,136
Provision expense recorded in the statement of
comprehensive income 5,402 4,911
Employee benefit paid during the year (398) (148)
Balance as at 31 December 43,903 38,899

The employee benefit expenses were recorded in the statement of comprehensive income for the years ended 31 December 2013
and 2012 as follow :
(Unit : Thousand Baht)

CONSOLIDATED AND
SEPARATE F/S

2013 2012
Current service cost 3,764 3,474
Financial cost 1,638 1,437
Total 5,402 4,911
Significant assumptions of reserve for employee benefits obligation are as follows;
Discount rate 4.21% per annum
Salary/ wage growth Salary growth rate 4.60%
Wage growth rate 3.04%
Mortality rate 60% According to Thailand TMO 1997 male and female tables
Rate of change in number of employees Variable in accordance with ages and types (salary/wage) of employees

14. LEGAL RESERVE

Under the provisions of the Limited Public Company Act, B.E. 2535, the Company is required to appropriate at least 5% of its
annual net income, after deduction of the deficit (if any), as a legal reserve until the reserve reaches 10% of authorized share

capital. This legal reserve is not available for dividend distribution.
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15. OTHER INCOME

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2013 2012 2013 2012
Other services income 10,079 10,598 10,079 10,598
Claim for damaged steel 5 2,468 5 2,468
Gain from disposal of assets 1,267 1,397 1,476 1,664
Others 8,388 15,439 8,586 14,822
Total 19,739 29,902 20,146 29,552

16. REGISTERED PROVIDENT FUND

The Company has established a contributory registered provident fund in accordance with the Provident Fund Acts B.E. 2530
and 2542. Under the plan, the Company and employees contribute to the Fund at a percentage of the employees’ basic salaries.
The employees are entitled to receive the Company’s contribution upon resignation from the Company after completion of one
year service according to the specified contribution rates. The Company’s contribution for the years 2013 and 2012, which
was charged to operations, amounted to Baht 9.02 million and Baht 8.19 million, respectively.

17. EXPENSES BY NATURE

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S

2013 2012 2013 2012
Raw materials and supplies used 4,299,287 4,684,607 4,262,461 4,661,837
Changes in inventories of finished goods and work in progress 38,173 8,194 39,593 7,948
Salaries, wages and other employee benefits 483,244 458,385 462,107 439,582
Depreciation 82,783 100,587 81,661 99,341
Repair and maintenance expenses 44,128 37,690 43,844 37,580
Subcontractor fees 176,281 166,469 176,281 166,469
Utility expense 34,888 32,692 34,469 32,317
Packaging expense 74,497 74,419 74,497 74,419
Transportation expense 190,024 195,396 186,331 192,239
Hire of work 58,703 52,746 43,702 39,100

18. DEFERRED INCOME TAX ASSETS/ LIABILITY AND INCOME TAX EXPENSE

Applicable tax rates for the Company and subsidiary are as follows:

Tax rates (%)

Income tax rate under the Revenue Code for the Company 20.00

Income tax rate for subsidiary in Vietnam 7.50
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Income tax for the years ended 31 December 2013 and 2012 are as follows:

Income before income tax
Add Transaction added back under the conditions
of the Revenue Code
Less Other tax exempted income
Less Additional deductible expenses
Loss carried forward not more than 5 prior
accounting years
Loss (gain) of subsidiary company

Net taxable income

Current tax expense under the Revenue Code
- at the rate of 20% (2012 : rate of 23%)

- at the rate of 7.5% (subsidiary in foreign countries)

Current tax expense under the Revenue Code
The amount of deferred income tax expense relating to
the origination and reversal of temporary
differences

Income tax

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

For the years ended 31 December

2013 2012 2013 2012
(Restated) (Restated)
619,579 605,487 609,132 601,082
32,725 27,528 24,208 27,528
(30,979) (14,565) (30,917) (14,565)
(3,170) (3,492) (3,170) (3,492)
(9,735) (9,249) - -
(2,647) 4,844 - -
605,773 610,553 599,253 610,553
119,850 140,427 119,850 140,427
557 - - -
120,407 140,427 119,850 140,427
4,684 515 4,318 233
125,091 140,942 124,168 140,660

Deferred income tax assets/liability as at 31 December 2013 and 2012, which were resulted from temporary differences

between those assets/liabilities for income tax computation purpose and assets/liabilities for accounting purpose are summarized

below:

Deferred income tax asset

From provision for doubtful accounts

From provision for decline value of inventories

From provision for employee benefits
obligation

From loss carried forward

Total

Deferred income tax liability

From accumulated depreciation for plant and machinery

Net

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

2013 2012 2013 2012
3,863 4,316 3,863 4,316

509 732 509 732

8,780 7,780 8,780 7,780

- 366 - -

13,152 13,194 13,152 12,828
4,642 - 4,642 -
8,510 13,194 8,510 12,828
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Major Customer

The Company does not have any major customer during the year 2013 and 2012.

20. DIVIDEND PAYMENT

At the annual general meeting of the Company’s shareholders held on 29 April 2013, the shareholders passed a resolution to
pay cash dividend from the Company’s separate net income for the year 2012 at Baht 3.60 per share for 63,999,788 common
shares, totaling Baht 230,397,617.

At the annual general meeting of the Company’s shareholders held on 27 April 2012, the shareholders passed a resolution to
pay cash dividend from the Company’s separate net income for the year 2011 at Baht 2.60 per share for 63,999,788 common
shares, totaling Baht 166,399,449.

21. FINANCIAL INSTRUMENTS

21.1 Interest rate risk

As at 31 December 2013 and 2012, the Company has financial assets and financial liabilities with exposure to interest rate

risk as follows:

(Unit : Thousand Baht)
2013
CONSOLIDATED F/S

In Thousand Baht Average interest rate (%)
Floating Fixed Floating Fixed
Interest Rate Interest Rate Interest Rate Interest Rate
Deposits with financial institutions 157,650 2,043 1.05 1.00
Bank overdrafts and short - term
loans from financial institutions 206,418 1,321,113 4.25 2.97

(Unit : Thousand Baht)
2012
CONSOLIDATED F/S

In Thousand Baht Average interest rate (%)
Floating Fixed Floating Fixed
Interest Rate Interest Rate Interest Rate Interest Rate
Deposits with financial institutions 136,215 9,905 1.92 0.75
Bank overdrafts and short - term
loans from financial institutions 2,683 2,029,593 7.57 3.32

(Unit : Thousand Baht)
2013
SEPARATE F/S

In Thousand Baht Average interest rate (%)
Floating Fixed Floating Fixed
Interest Rate Interest Rate Interest Rate Interest Rate
Deposits with financial institutions 128,296 - 0.54 -
Bank overdrafts and short - term
loans from financial institutions 206,418 1,321,113 4.25 2.97

e utlgzantl 2556
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Deposits with financial institutions
Bank overdrafts and short - term

loans from financial institutions

21.2 Foreign exchange risk

The Company has foreign currency risk exposure relating to sales and purchases, short - term loans to subsidiary and
bank overdrafts and short - term loans from financial institutions which denominated in foreign currencies. As at 31

December 2013 and 2012, the Company has un hedged assets and liabilities in foreign currencies which are considered

natural hedging as follows :

Assets in foreign currency
usD
JPY

Liabilities in foreign currency
USD
JPY

21.3 Credit risk

Credit risk is the risks that counterparty are unable or unwilling to meet a commitment that they entered into with the

Company.

This risk is controlled by the application of credit approvals, limits and monitoring procedures. The maximum credit
risk exposure is the book value of receivables after deduction of allowance for doubtful accounts as presented in the

statement of financial position.

21.4 Fair value

(Unit : Thousand Baht)
2012
SEPARATE F/S

In Thousand Baht Average interest rate (%)

Floating Fixed Floating Fixed
Interest Rate Interest Rate Interest Rate Interest Rate
122,139 - 0.82 -
2,683 2,029,593 7.57 3.32

In Thousand Foreign Currencies

2013 2012
1,911 1,807
- 758
4,534 7,016
4,015 -

The Company uses the following methods and assumptions to estimate the fair value of financial instruments:

- Deposits with financial institutions, trade accounts receivable, unbilled receivables, bank overdrafts and short - term
loans from financial institutions, and trade accounts payable. The fair values are based on the carrying value in the

statement of financial position due to relatively short - term maturity.

22. LEASE AGREEMENT

The subsidiary has existing lease agreement covering the land and premises in Vietnam for a period of 46 years commencing

from 2 August 2006 to 15 September 2052 with annual rental of USD 2,826 and annual maintenance and industrial service

cost totaling USD Dollars 1,000.

23. COMMITMENTS

As at 31 December 2013, the Company has commitments as follow:

23.1  Commitment to deliver products and services under a contract for installation approximately of Baht 533.79 million.
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23.2 OQutstanding guarantees of approximately Baht 23.19 million, issued by financial institutions on behalf of the Company,

in respect of certain performance bonds required in the normal course of businesses of the Company.

24. EVENTS AFTER THE REPORTING PERIOD

At the meeting on 28 February 2014, the Company’s Board of Directors passed a resolution to propose the payment of a
dividend of Baht 3.80 per share to the common shareholders, from operating results for the year ended 31 December 2013.

The dividend payments must be approved at the Annual General Meeting of the Company’s shareholders.

25. APPROVAL OF FINANCIAL STATEMENTS

These financial statements have been approved by the Company’s Board of Directors on 28 February 2014.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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