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MESSAGE FROM THE CHAIRMAN

In 2009, the Thai economy suffered repercussion from the sub-prime mortgage crisis in the

USA, as well as impacts from internal political conflicts in April. Many business sectors sustained

high impact during first half of the year especially, the export and tourist industry, and eventually

resulted in certain level of impacts to other industries.  Employments in many industries had been

terminated, and consumers’ confident dropped to a low level. However, after the Government had

introduced the economic stimulus policy by injecting financial support into the system under

project “Thailand: Investing from Strength to Strength”, and world economy became more stable

during last part of the year, the Thai economy started to grow, and resulted in Gross Domestic

Product  contraction of only 3%.

The Thai motorcycle industry in 2009 had a total sales volume of 1.55 Million units, a

decrease of 10.8% from last year. Manufacturers, thus, increased their sales promotion activities

and introduced new models into the market, and created more intense competition than previous

years. Last year, the Company introduced a new motorcycle model called “Jelato”, and emphasized

on various channels of sales promotion and public relations. By commanding lesser market share

than other competitors, the Company still received impact from such high competition with

decreased sales of 25%. Nevertheless, the economists believed that, in 2010, the world economy

will start to grow, and the consumer product industries will adjust to a higher level which will

eventually result in positive situation for the Thai industries. Many manufactures in the industry

predict that in 2010, the Thai motorcycle industry is expected to grow approximately 10% which

will soften the existing competitive to a certain level.

During the past year, the Company had tried its utmost in solving problems, and other

obstacles. Businesses were operated in accordance with the Company’s policy with vigilant

management, ethics, and business operations were run under good competitive rules under the

proud history of the Company. For our direction in 2010, the Company still emphasizes on

increase our sales volume while maintaining the original customers’ base. The Company will

enforce strict financial policy on expenses, cash flow management, and clear guideline on

investment with good return on investment as well as cautious risk management, and good

corporate governance policy.

The Company would like to show its appreciation to executives, and all employees who

dedicated their efforts to work tirelessly during the past year with problems and obstacles all

around. We would like to say thank you to shareholders, clients and other related persons who

always supported the Company’s business through out. The Company is confident that all

obstacles will be tackled successfully for the benefit of all parties and the Company.

Dr.Chumpol Phornprapha

Chairman
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The Audit Committee of S.P. Suzuki Public Company

Limited consists of Dr.Narasri Vaivanijkul as Chairman of

the Audit Committee, Mr.Phongsak Promrokul and

Ms.Naratip Tabtieng as the Audit Committee members. The

Audit Committee has performed duties under its scope of

duties assigned by the Company’s Board of Directors,

and in accordance with rules and regulations announced

by the Stock Exchange of Thailand under the qualifications

and scope of duties of the Audit Committee.

In 2009, the Audit Committee held 4 meetings.

Chairman of the Audit Committee and all Committee

members attended every meeting together with Company’s

executives, auditor, internal audit manager, and other

related persons. Information, comments on important

issues, ideas, as well as suggestions consider being useful

to the Company and its subsidiary and the Audit Committee

were presented in every Board of Directors’ meetings.

Important activities during the past year could be

summarized as follows:

••••• Reviewing the 2009 quarterly and annual

financial statements of the Company and subsidiary

together with the auditor, and accounting executives.

Prior to make presentation to the Company’s Board of

Directors before being disclosed to the Stock Exchange

of Thailand and Securities and Exchange Commission,

subjects related to the Company’s performance and

financial statements were asked and also listened to

explanations, giving suggestions, and comments in various

subjects. The Audit Committee had come to the

conclusion that the Company and subsidiary’s 2009

financial statements had been accountably prepared in

accordance with generally accepted accounting standards.

••••• Reviewing the internal control system by

reviewing the appropriateness and effectiveness of the

internal control and audit systems. The Audit Committee

endorsed the audit plan and acknowledged the audit

operations of the internal audit department, and also

considered their independence during the audit operations.

For the fiscal year 2009, the Audit Committee concluded

that the Company and subsidiary had sufficient and

appropriate internal control and audit systems without

any discrepancy, abnormality, or defect found.

••••• Reviewing the Company’s compliance with laws

and other related regulations. This was to review that the

Company was in compliance the Securities and Exchange

laws, regulations of the Stock Exchange of Thailand,

announcements from the Securities and Exchange

Commission, and other laws related to the Company’s

business operations. During the past year, no activity

against the laws, or any related regulations had been

breached.

REPORT OF THE AUDIT COMMITTEE

••••• Considering the appointment and remuneration

of the auditor by appointing an independent person as

the Company and subsidiary’s auditor. Remuneration on

the audit fee was considered from scope of operations,

and past performances and presented to the Company’s

Board of Directors. The Audit Committee concluded that

the appointed auditor and remuneration rate were

appropriated.

••••• Considering the disclosure of related

transactions, or other transactions that might have conflict

of interests. This was conducted by reviewing that all

Company and subsidiary’s transactions with related persons

were correct and completed. Most transactions were found

to be under normal business and supporting business

transactions and items in accordance with short term

lease agreements in which the accounting department

had made reports in every quarter. The Audit Committee

concluded that all transactions were reasonable and fair

without any irregularities or important impact. All

transactions were fully disclosed and in accordance with

regulations of the Stock Exchange of Thailand.

••••• Reviewing risk evaluation by emphasizing on

the Company’s important risk. Advises were recommended

for risk protection with support operation to counter risk

that might occur, and also continuously followed the

Company’s operations.

••••• Reviewing the Audit Committee self-assessment.

The Audit Committee performance in 2009 was evaluated

for improvement for the next year, and submitted to the

Company’s Board of Directors for acknowledgement.

Hence, the Audit Committee had performed its

duties in accordance with scope of duty and responsibilities

toward the Company’s Board of Directors. Procedures

were conducted with independent opinions based on

transparency which opened to scrutiny and clarification,

and also under the good corporate governance policy

under guidelines from the Stock Exchange of Thailand

for mutual benefits of shareholders and general investors.

Dr.Narasri Vaivanilkul

Chairman of the Audit Committee

S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

3

FINANCIAL HIGHLIGHTS

Unit : Million Baht

2009 2008 2007

Consolidated

Sales and services 1,618  1,732 1,447

Hire-Purchase Income 13 77 211

Total Revenues  1,785 1,994  1,813

Total Assets 2,559  2,821 2,483

Total Liabilities 512  618 235

Shareholders’ Equity 2,047 2,203 2,249

Gross Profit                          146 159  165

Net Income (Loss)                       (124) (23) 30

Financial Ratios

Net Profit (Loss) Margin (%) (6.92) (1.15) 1.65

Return on Equity (%) (5.81) (1.03) 1.34

Return on Asset (%) (4.59) (0.87) 1.15

Debt to Equity (Times)                         0.25  0.28 0.10

Earning (Loss) per Share (Baht) (0.78) (0.14) 0.19

Dividend per Share (Baht) 0.00 0.20 0.15

Book Value per Share (Baht) 12.96 13.94 14.23

Par Value per Share (Baht) 5.00 5.00 5.00

No. of shares (Million) 158 158 158

DIVIDEND POLICY

The Company has the policy to pay dividends of not less than 30% from the net profits

of the Company which shall not affect the Company’s working capital and performance.
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The Board of Directors has realized the duties and responsibilities of supervising the

preparation of financial report and financial statement of the Company and Company’s subsidiary

to ensure that financial statement was made compliance with the generally accepted accounting

standard and proper accounting policy was used. The recording and collecting of accounting

information was accurate and appropriate and the accounting projection was reasonable. Adequate

information was disclosed and no information contradicted with essential data. The disclosures of

information concerning the connected transactions or transactions that may cause conflict of

interest were accurate and complete. The internal control system was appropriate and efficient in

preventing fraud and reducing operational risk. Financial report and financial statement were

prepared with caution and careful judgment so that they revealed real financial status of the

Company. Essential information was adequately disclosed in notes to the financial statement. The

disclosures were consistently compliance with related rules and regulations and in accordance

with the Board of Director’s policy.

The Board of Directors has considered that financial report and financial statement of the

Company and Company’s subsidiary, internal control system, risk, disclosure of information that

may cause conflict of interest, compliance with laws and related regulations, the nomination and

remuneration of the external auditor proposed by the Audit Committee, as well as recommendations

and guidelines for improvement that this Audit Committee regularly provided, had been reviewed

by the Board of Directors. It was found that the Audit Committee had efficiently carried out the

assigned duties for the benefit of shareholders and general investors.

The Board of Directors found that the 2009 financial statement of the Company and

Company’s subsidiary was prepared in accordance with the generally accepted accounting

standard, the accounting policy was appropriate, and the financial statement was made with

caution and careful judgment to reveal the Company’s real financial status. In addition, essential

information was adequately disclosed in the notes to the financial statement and complied with

related regulations. The financial statement was audited and certified by the external auditors and

approved by the Company’s Audit Committee and Board of Directors.

Dr.Chumpol  Phornprapha Mr.Satitphong  Phornprapha

Chairman Managing Director

REPORT OF THE BOARD OF DIRECTORS’
RESPONSIBILITIES FOR FINANCIAL REPORT

4 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

5

To the Shareholders and the Board of Directors of S.P. Suzuki Public Company

Limited

I have audited the consolidated balance sheets of S.P. Suzuki Public Company Limited

and its subsidiary as at December 31, 2009 and 2008, and the related consolidated statements of

income, changes in shareholders’ equity and cash flows for the years then ended. I have also

audited the balance sheets of S.P. Suzuki Public Company Limited as at December 31, 2009 and

2008, and the related statements of income, changes in shareholders’ equity and cash flows for

the years then ended. The management of the Company is responsible for the correctness and

completeness of information presented in these financial statements.  My responsibility is to

express an opinion on these financial statements based on my audits.

I conducted my audits in accordance with generally accepted auditing standards. Those

standards require that I plan and perform the audit to obtain reasonable assurance about whether

the financial statements are free of material misstatement.  An audit includes examining, on a test

basis, evidence supporting the amounts and disclosures in the financial statements. An audit

also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overall financial statement presentation.  I believe that my

audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material

respect, the consolidated financial position of S.P. Suzuki Public Company Limited and its

subsidiary as at December 31, 2009 and 2008, and the consolidated results of their operations

and their cash flows for the years then ended, and the financial position of S.P. Suzuki Public

Company Limited as at December 31, 2009 and 2008 and the results of its operations and its

cash flows for the years then ended, in conformity with generally accepted accounting principles.

(Mr. Boonlert Kaewphanpurk)

Certified Public Accountant

Registration No. 4165

BPR AUDIT AND ADVISORY CO., LTD.

Bangkok

February 23, 2010

REPORT OF CERTIFIED PUBLIC ACCOUNTANT
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Dr.Chumpol  Phornprapha

Chairman

Shareholding 2.28%

Educational/ Training Honorary Doctor’s Degree in Quality Management from Rajabhat Suansunandha

Institute

Honorary Doctor’s Degree in Business Administration from National

Institute of Development Administration (NIDA)

Honorary Doctor’s Degree in Education from Juniata College Pennsylvania, U.S.A.

Honorary Doctor’s Degree in Business Administration from Chiangmai

University Defense College, Class 1

The Role of the Chairman Program (RCP 13/2006) from Thai Institute of

Directors (IOD)

Work Experience 2003 – Present Director of Zinthonglor Co., Ltd.

2001 – Present Executive Director of Board of Trade of Thailand

2000 – 2007 Member of Civil Service Commission

1996 – Present Advisor to the Automobile Club under the Federation

of Thai Industries (FTI)

1995 – Present Vice Chairman of the Thailand-US Business council

1992 – Present Chairman of Lexus Bangkok Co., Ltd.

1988 – Present Chairman of S.P. Suzuki Public Company Limited

1985 – Present Director of S.P. Building Co., Ltd.

1980 – Present Chairman of S.P. International Group of Companies

1972 – Present Chairman of Thitikorn Public Company Limited

1971 – Present Director of Thai Suzuki Motor Co., Ltd.

Mr.Paisarn  Wongtada

Vice Chairman

Shareholding None

Educational/ Training Master Degree in Business Administration (Finance) from National Institute of

Development Administration

Director Certification Program (DCP 36/2003) from Thai Institute of Directors (IOD)

Work Experience 2005 – Present Director and General Manager of Toyota Pathumthani

Toyota’s Dealer Co., Ltd.

2002 – 2006 Director of C.V.A. Co., Ltd.

2000 – 2006 Chairman of Chayapak Co., Ltd.

1999 – Present Managing Director of S.P. Building Co., Ltd.

1998 – Present Vice Chairman of S.P. Suzuki Public Company Limited.

1997 – Present Managing Director of S.P. International Co., Ltd.

1981 – 2008 Director of Zinphol Co., Ltd.

BOARD OF DIRECTORS



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

37

Mr.Satitphong  Phornprapha

Managing Director

Shareholding 2.66%

Educational/ Training Master of Economics, University of Detroit, Michigan, U.S.A.

Director Accreditation Program (DAP 67/2007) from Thai Institute of

Directors (IOD)

Work Experience 2003 – Present Director of Thitikorn Public Company Limited

2003 – Present Director of Zinthonglor Co., Ltd.

2002 – Present Executive Committee of Thailand Motorcycle Enterprise

Association (TMEA)

1997 – Present Managing Director of S.P. Suzuki Public Company Limited

1994 – Present Director of C.V.A. Co., Ltd.

1994 – Present Director of C.A.R.S. Co., Ltd.

1990 – Present Director of Star Polymer Corporation Co., Ltd.

1989 – Present Director of Thai Suzuki Motor Co., Ltd.

1980 – Present Managing Director of Zinphol Co., Ltd.

1979 – Present Director of S.P. International Co., Ltd.

Mr.Surin  Dhammanives

Director

Shareholding None

Educational/ Training D.B.A. (Honorary) from Chiangmai University

B.A. (Economics) from Chiangmai University

Work Experience 2005 – Present Director of S.P. Suzuki Public Company Limited

1994 – 2004 Director of Siam Motors Co., Ltd.

1994 – 2004 Director of Siam Nissan Automobile Co., Ltd.

Mr.Raksanit  Phornprapha

Director

Shareholding 2.66%

Educational/ Training B.A. California College of Commerce, CA., U.S.A.

Director Accreditation Program (DAP 67/2007) from Thai Institute

of Directors (IOD)

Work Experience 1994 – Present  Director of C.A.R.S. Co., Ltd.

1988 – Present  Director of S.P. Suzuki Public Company Limited.

1979 – Present  Director of Zinphol Co., Ltd.

1972 – Present  Director of Thitikorn Public Company Limited
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Mr.Paiboon  Tongviboon

Director

Shareholding None

Educational/ Training Mini MBA Thammasat University

B.A. in Economics, The Aligarh Muslim University, Aligarh (INDIA)

Director Accreditation Program (DAP 67/2007) from Thai Institute of Directors (IOD)

Work Experience 2008 – Present Director of Zinphol Co., Ltd.

2004 – Present Director of S.P. Suzuki Public Company Limited

1999 – Present General Manager, Sales Dept. of S.P. Suzuki Public

Company Limited

Mr.Somjitt  Chaichanalap

Director

Shareholding None

Educational/ Training MMP (Mini MBA), Chulalongkorn University

B.A. in Accounting, Ramkhamhaeng University

Director Accreditation Program (DAP 23/2004) from Thai Institute of Directors (IOD)

Work Experience 2008 – Present Director of Zinphol Co., Ltd.

2004 – Present Director of S.P. Suzuki Public Company Limited

2001 – Present General Manager, Finance & Accounting Dept. of

S.P. Suzuki Public Company Limited

Mr.Watana  Naranong

Independent Director

Shareholding None

Educational/ Training M.A. in Marketing, University of Lancaster, U.K.

Director Accreditation Program (DAP 24/2004) from Thai Institute of Directors (IOD)

Work Experience 2004 – Present Independent Director of S.P. Suzuki Public Company Limited

Present Associate Professor, School of Business Administration,

National Institute of Development Administration (NIDA)

Past Work Experience  Dean, School of Business Administration, NIDA

Past Work Experience  Director of NIDA Consulting Center, NIDA



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

39

Dr.Narasri  Vaivanijkul

Independent Director and Chairman of Audit Committee

Shareholding None

Educational/ Training Ph.D. in Management Science from The University of Texas at Austin, U.S.A.

M.S. in Statistics from North Carolina State College, U.S.A.

B.A. in Business Administration, School of Commerce and Accountancy,

Chulalongkorn University

Director Accreditation Program (DAP 5/2003) from Thai Institute of Directors (IOD)

Work Experience 2007 – Present Academic Service Director, Faculty of Commerce and

Accountancy, Chulalongkorn University

2007 – Present Vice Chairperson of Assumption University council

2007 – Present Steering Board Member of SASIN Graduate Institute of

Business Administration of Chulalongkorn University

1999 – Present Chairman of Audit Committee of S.P. Suzuki Public Company Limited

1998 – Present Chairman of Audit Committee of TPI Polene Public Company Limited

1997 – Present Member of Asian University of Science Technology

1994 – Present Independent Director of S.P. Suzuki Public Company Limited

1991 – 2006 Research Director of SASIN Graduate Institute of Business

Administration of Chulalongkorn University

1989 – Present Member of Assumption University council

Mr.Phongsak  Promrokul

Independent Director and Audit Committee Member

Shareholding 0.01%

Educational/ Training High School

Director Accreditation Program (DAP 67/2007) from Thai Institute of Directors (IOD)

Work Experience 1999 – Present Independent Director and Audit Committee Member of

S.P. Suzuki Public Company Limited

1979 – 2008 Director of Zinphol Co., Ltd.

Ms.Naratip  Tabtieng

Independent Director and Audit Committee Member

Shareholding None

Educational/ Training M.B.A., University of Oklahoma, U.S.A.

B.A. in Accounting, Faculty of Commerce and Accountancy,

Chulalongkorn University

Audit Committee Program (ACP 8/2005) from Thai Institute of Directors (IOD)

Director Accreditation Program (DAP 24/2004) from Thai Institute of Directors (IOD)

Effective Audit Committee 3/2002 from Thai Institute of Directors (IOD)

Work Experience 1999 – Present Audit Committee Member of S.P. Suzuki Public Company Limited

1998 – Present Independent Director of S.P. Suzuki Public Company Limited

1982 – Present Lecturer of Graduate School of Business Administration

National Institute of Development Administration
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SHAREHOLDERS AND MANAGEMENT

ORGANIZATION CHART

MAJOR SHAREHOLDERS

Name Number of Shares %

1. C.A.R.S. Co., Ltd. 48,000,000 30.38

2. S.P. International Co., Ltd. 48,000,000 30.38

3. Ms.Prin  Phornprapha 8,519,400 5.39

4. Ms.Ladawan  Asavaprapha 5,724,300 3.62

5. Thai NVDR Co., Ltd. 4,339,400 2.75

6. Mr.Raksanit  Phornprapha 4,200,000 2.66

7. Mr.Satitphong  Phornprapha 4,200,000 2.66

8. British and Malayan Trustees Limited 3,007,400 1.90

9. Ms.Amornrat  Kongsittanakorn 2,088,300 1.32

10. Mrs.Anothai  Phornprapha 1,800,000 1.14

Source: Major Shareholders’ report as at the Closing Date of the Share-registered Book, March 11, 2010 prepared

by Thailand Securities Depository Co., Ltd.

STRUCTURE OF THE BOARD

The Company comprises 2 Boards i.e. the Board of Directors and the Audit Committee.

The Board of Directors comprises of 11 directors as follows.

1. Dr.Chumpol  Phornprapha Chairman

2. Mr.Paisarn  Wongtada Vice Chairman

3. Mr.Satitphong  Phornprapha Managing Director

4. Mr.Surin  Dhammanives Director

5. Mr.Raksanit  Phornprapha Director

6. Mr.Paiboon  Tongviboon Director

7. Mr.Somjitt  Chaichanalap Director

8. Mr.Watana  Naranong Independent Director

9. Dr.Narasri  Vaivanijkul Independent Director and Chairman of Audit Committee

10. Mr.Phongsak  Promrokul Independent Director and Audit Committee Member

11. Ms.Naratip  Tabtieng Independent Director and Audit Committee Member

Corporate Secretary: Mr.Suriya Tatiyanupunwong
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The directors who are authorized to sign on behalf of the company: Dr.Chumpol Phornprapha

or Mr.Paisarn Wongtada can sign on behalf of the company, or two directors: Mr.Satitphong

Phornprapha and Mr.Somjitt Chaichanalap can jointly sign on behalf of the company.

SCOPE OF AUTHORITIES OF THE BOARD OF DIRECTORS

Authorities and duties of the Board of Directors specified in the Company’s Articles of

Association are to manage the Company in compliance with laws, Company’s objectives are

regulations, and resolution of the shareholder’s meeting. The Board of Directors is also authorized

to set Company’s policy and direction, as well as to supervise and monitor the Company’s

business to ensure that it has been operated efficiently and cautiously in accordance with the

policy for the sake of shareholders and the Company.

The Audit Committee comprises of 3 Independent Directors as follows.

1. Dr.Narasri  Vaivanijkul Chairman of Audit Committee

2. Mr.Phongsak  Promrokul Audit Committee Member

3. Ms.Naratip  Tabtieng Audit Committee Member

Audit Committee Secretary: Ms.Rossukhon  Wiboonyan

One out of three Audit Committee, Ms.Naratip Tabtieng has adequate expertise and

experience to review creditability of the financial reports.

SCOPE OF AUTHORITIES OF THE AUDIT COMMITTEE

Duties of the Audit Committees are to review the Company’s financial statements to ensure

their adequacy and accuracy and to review the Company’s system of internal control and internal

audit to ensure its appropriateness and efficiency. The Audit Committee’s duties are also to review

the Company’s compliance with the Securities and Exchange Act and the Stock Exchange of

Thailand’s regulations as well as other laws relevant to the Company’s business. Moreover, the Audit

Committee is to select and nominate the Company’s auditors together with their proposed remunerations,

and to consider the disclosure of the Company’s information on connected transaction that may

cause conflict of interest. Moreover, the Audit Committee is also responsible for the preparation of

report on the corporate governance and discloses in the Company’s annual report as well as

performing other duties as assigned by the Board of Directors.

DEFINITION

Executive Director: The Executive Director is the director who is the member of management

team of the Company.

Non Executive Director: The Non Executive Director is the director who does not hold position

as executive director, and does not involve in permanent executive management of the Company.

Independent Director: Independent Director shall mean the director who possesses

qualifications as follows:-

1. Holding shares not exceeding 1% of the total number of shares with voting rights of the

Company, its parent company, subsidiary, affiliated company or juristic person which may

have conflicts of interest. This shall include the shares held by related person of

such dependent director.
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2. Not being or having been an executive director, employee, staff, or advisor who receives

regular salary, or a controlling person of the Company, its parent company, subsidiary,

affiliated company, same-level subsidiary or juristic person who may have conflicts of

interest, at present or during 2 years before the appointment.

3. Not being a person related by blood or registration under laws such as father, mother,

spouse, sibling, and child, including spouse of the child, executive, major shareholder,

controlling person, or person to be nominated as executive or controlling person of the

Company or its subsidiary.

4. Not having a business relationship with the Company, its parent company, subsidiary,

affiliated company, or juristic person who may have conflicts of interest, in the manner

which may impede his/her independent judgment ; and not being or having been a

major shareholder, non-independent director or executive of any person having business

relationship with the Company, its parent company, subsidiary, affiliated company, or

person who may have conflicts of interest, at present or during 2 years before the

appointment. The term “business relationship” includes any normal business transaction,

rental or lease of immovable property, transaction relating to assets or services, or

grant or receipt of financial assistance, in the amount of 3% or more of the Company’s

net tangible assets or Baht 20 million or more, whichever is lower.

5. Not being or having been an auditor of the Company, its parent company, subsidiary,

affiliated company, or juristic person who may have conflicts of interest; and not being

a major shareholder, non-independent director, executive, or partner of an audit firm

which employs auditors of the Company, its parent company, subsidiary, affiliated

company or juristic person who may have conflicts of interest, at present or during 2

years before the appointment.

6. Not being or having been any professional advisor including legal advisor or financial

advisor who receives an annual service fee exceeding Baht 2 million from the Company,

its parent company, subsidiary, affiliated company, or juristic person who may have

conflicts of interest, at present or during 2 years before the appointment. In case the

professional advisor is a juristic person, the prohibition shall include a major shareholder,

non-independent director, executive or partner of the professional advisor.

7. Not being a director who has been appointed as a representative of the Company’s

director, major shareholder or shareholders who are related to the Company’s major

shareholder.

8. Not having any characteristics which make him/her incapable of expressing independent

opinions regarding the Company’s business.

SELECTION OF THE DIRECTORS, INDEPENDENT DIRECTOR AND AUDIT COMMITTEE

The Company does not establish the Nominating Committee, so the selection of persons to

serve as directors is considered by the Board of Directors. The Board of Directors has considered

for qualifications, knowledge and experiences of proposed person to be director and subsequently

proposed to be appointed at the Meeting of Shareholders, in accordance with the criteria and

voting methods by proceeding as in the Company’s regulations as follows:

1. Each shareholder shall have one vote for each share he holds.
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2. Each shareholder shall exercise all votes applicable under clause 1 in voting for one or

more persons to be Directors, provided that a vote shall not be divisible.

3. Persons who receive the highest votes are, in descending order, elected to the Board

of Directors until the required number is met. In the case that two or more candidates

have an equality of votes but exceed the number of Directors which the Meeting of

Shareholders is to appoint, the presiding Chairman will cast the deciding vote.

The Board of Directors opens opportunity to shareholders to propose any person for

consideration as director. The Board of Directors also specifies the qualification, criteria, and

procedure for selection, by making proposal in the shareholders’ meeting, which will make

selection in accordance with the criteria and voting methods by proceeding as in the Company’s

regulations.

THE DIRECTORS’ MEETING

In 2009 the Board of Directors held five meetings while the Audit Committee held four

meetings. The records of the attendance of each Director are as follow:

Attendance/Total
Annual General

Board of Directors’
Audit Committees’

Meeting
Meeting

Meeting

 1. Dr.Chumpol  Phornprapha 1/1 5/5 -

2. Mr.Paisarn  Wongtada - 4/5 -

3. Mr.Satitphong  Phornprapha 1/1 5/5 -

4. Mr.Surin  Dhammanives 1/1 5/5 -

5. Mr.Raksanit  Phornprapha 1/1 5/5 -

6. Mr.Paiboon  Tongviboon 1/1 5/5 -

7. Mr.Somjitt  Chaichanalap 1/1 5/5 -

8. Mr.Watana  Naranong 1/1 5/5 -

9. Dr.Narasri  Vaivanijkul 1/1 5/5 4/4

10. Mr.Phongsak  Promrokul 1/1 5/5 4/4

11. Ms.Naratip  Tabtieng - 4/5 4/4

REMUNERATIONS OF THE DIRECTORS

The Company paid remunerations in the form of meeting fee as approved at the shareholders’

meeting to four Directors who held the position as Independent Director and Audit Committee. In

2009, The Company paid meeting fee amounted to 732,500 Baht as follows:

Remuneration

(Baht)

1. Dr.Narasri  Vaivanijkul Independent Director and 217,500

Chairman of Audit Committee

2. Mr.Phongsak  Promrokul Independent Director and 210,000

Audit Committee Member

3. Ms.Naratip  Tabtieng Independent Director and 190,000

Audit Committee Member

4. Mr.Watana  Naranong Independent Director 115,000



44 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

44 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

The Management Team comprises of 9 members as follows.

1. Mr.Satitphong  Phornprapha Managing Director

2. Mr.Nupong  Phornprapha Assistant Managing Director

3. Mr.Paiboon  Tongviboon General Manager, Sales Department

4. Mr.Thanash  Waiyawajamai General Manager, Marketing Department

5. Mr.Somsak  Meangwong General Manager, Service Department

6. Mr.Natcharpong  Rukkachatsuwan General Manager, Spare Parts Department

7. Mr.Somjitt  Chaichanalap General Manager, Finance and

Accounting Department

8. Mrs.Supatcha  Taveerak General Manager, Audit and System

Development Department

9. Mr.Suriya  Tatiyanupunwong General Manager, Office of Managing Director

REMUNERATIONS OF THE MANAGAMENT

In 2009, the Company paid remunerations to nine executive officers amounted to 13,683,878

Baht. The remunerations comprise salary, cost of living, bonus, employee’s provident fund contribution

and social security fund contribution. Three out of these nine executive officers are Company’s

Directors who receive remunerations as Company’s executive officer, not as a Director.

REMUNERATIONS OF THE AUDITOR

Audit Fee

The Company and Company’s subsidiary paid the audit fee to BPR Audit and Advisory

Co., Ltd., for the fiscal year 2009 on the amount of Baht 1,000,000.

Non Audit Fee

-None-
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RIGHT OF SHAREHOLDERS

1. The Board of Directors is well aware of the

importance of the good corporate governance as guided

by the Stock Exchange of Thailand. The Company has

therefore tried to carry out operation regularly in compliance

with such practices by adjusting them to match the

Company’s business. The implement of the good corporate

governance would help increase the company’s credibility

and transparency, as well as establish confidence among

shareholders, investors and related parties. The Company

regularly carries out its operation by treating all

shareholders on the fair and equal basis, managing the

Company’s business with cares and cautions, undertaking

responsibilities with full competence and efficiency to

maximize benefits, preventing conflict of interests, and

taking full responsibility for its own decision and action.

The board of Directors is also committed to maximizing

values added to the company in the long run, and managing

business with careful risk management trough appropriate

risk control and management system. In addition, the

Company has focused on business ethics which is always

taken as the most critical and crucial part in managing the

company to achieve sustainable growth. Moreover, the

Company is also committed to establishing the optimal

efficiency and transparency internal control and audit system.

2. In 2009, the Company held one annual

shareholders’ meeting at the Company’s head office on

April 22, 2009.  Invitation letters enclosed with sufficient

related information and the meeting’s agenda were mailed

through registered mail in advanced to all shareholders

on April 7, 2009. The same invitation letter and attached

documents for the meeting, which had been delivered to

shareholders, was published on the Company’s website

www.spsuzuki.com in advanced for shareholders prior study.

3. The Company’s invitation letters to shareholders

indicate date, time, location, meeting agenda, and together

with comment of the Board of Directors in each agenda.

Attached documents for the meeting contain precise

information for shareholders’ decision making in the

meeting. There are also details on the Company’s

regulations concerning the shareholders’ meeting, as well

as documentation, and various identification documents

required to participate in the shareholders’ meeting.

4. At the general shareholders’ meeting in 2009,

most directors, including the Chairman, Chairman of the

Audit Committee, Independent Directors, and the Managing

Director, and Executive Directors had participated in the

meeting. Explanation on the method of vote casting in

accordance with the Company’s regulations had been

conducted prior to the meeting.   The meeting’s Chairman

had allowed all shareholders to exercise their equal right

to examine the company’s performance, inquire, and express

comments and suggestions to the meeting, by allowing

ample time to shareholders. The casted votes for each

agenda were summarized and fully recorded in minutes

of the meeting for reviewing by shareholders.

5. The Company helps in facilitating shareholders

to fully exercise their rights in participating in the meeting

and casting their votes, and not limiting their rights to

participate when they are late for the meeting. The meeting’s

Chairman is to proceed with the meeting and opens

opportunity to shareholders the full right in asking questions

to the Board of Directors in the meeting on topics

concerning the Company and meeting agenda. After the

meeting, friendly and cordial conversations will be

conducted with shareholders.

6. Useful information to shareholders is published

through the information reporting system of the Stock

Exchange of Thailand, and the Company’s website with

updated information. Shareholders have the opportunity

to send their questions in advance prior to the shareholders’

meeting through the Company’s website and facsimile,

as well as suggestions, or contacting the Board of Directors

through the Board of Directors’ secretary using the

Company’s website. Opportunity is also opened to

shareholders to visit the motorcycle production process

from time to time and as appropriate.

CORPORATE GOVERNANCE
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EQUAL RIGHT TO SHAREHOLDERS

1. The Board of Directors opens opportunity to

shareholders to post any topics as meeting agenda in

advance, and publish on the Company’s website 5 months

in advanced of the shareholders’ meeting, by stipulating

criteria and procedure for consideration as the meeting

agenda, and the result will be announced for acknowledge

in the meeting.

2. The Board of Directors opens opportunity to

shareholders to propose any person for consideration as

director, and publish on the Company’s website 5 months

in advanced of the Shareholders’ meeting. The Board of

Directors has to stipulate regulations, and procedures in

considering the person who has complete qualifications

as stated. The person has to agree to submit his/her

name, together with supporting documents, to the Board

of Directors to be considered for submission his/her name

for election in the shareholders’ meeting.

3. The Company opens opportunity to shareholders

who cannot attend the meeting to assign proxy to other

person or the Company’s Independent Director to attend

the meeting and vote on shareholders’ behalf. The

Company also supplies proxy form in such format that

shareholders can dictate direction of the votes. This also

includes detailed information of every Independent Directors

as an alternative to shareholders in giving proxy right to

one of the Independent Directors to attend the meeting.

4. The Board of Directors or the management who

are shareholders will not add meeting agenda, or abruptly

distribute any more additional documents to shareholders,

which are considered as restriction of right of shareholders

to have sufficient studying time on documentations.

5. The Board of Directors supports the using of

voting ballot on important agenda for transparency purpose,

especially during agenda on directors’ election so that

shareholders can have opportunity to select each individual

director separately.

6. Minute of the meeting has been prepared with

complete and correct recorded information, including

questions, explanation, or suggestions that deem important,

as well as the vote casting method, and voting results of

agreed, disagreed, or no vote. Minute of the meeting has

to be delivered to the Stock Exchange of Thailand within

14 days after the meeting date, and includes publishing

in the Company’s website.

7. The Board of Directors stipulates that Director

has to submit a yearly report of his/her own stake holding

including with other related person to the Board of

Directors.

8. During the consideration of related party

transaction, or item with conflict of interest, Director or

Executive who is the stakeholder, or with any related

transaction will not join in the decision making process in

considering transaction between the Company and

stakeholders or any related item.

9. The Board of Directors has taken careful

measures to prevent transactions that may cause conflict

of interests. The Board of Directors has established policies

and supervisory systems to prevent the company’s

executives and related parties to exploit inside information

of the Company for their personal gains as follows:-

Transaction that may cause conflict of interest :

The Board of Directors is well aware of connected

transaction and transaction that may cause the conflict

of interest. The appropriateness of each of these

transactions has been carefully and cautiously considered

and carried out in accordance with regulations of the

Stock Exchange of Thailand. The transaction price and

condition are always treated as they were done with

outsiders. Detailed information on value of the transaction,

transaction partner, as well as reason and necessity of

transaction would be disclosed in the Company’s annual

report and in 56-1 form.

Control of Inside Information : The Company’s

executives are required to report changes of their securities

holding to the office of Securities and Exchange

Commission and the Stock Exchange of Thailand according

to the Article 59 of the Securities and Exchange Act
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B.E.2535. The Company’s executives or departments which

are fully aware of inside information are prohibited from

revealing inside information to the outsider or person

who is not involved. They are also prohibited from trading

the Company’s securities within one month prior to the

disclosure of the financial statements to the general public.

ROLES OF THE STAKEHOLDERS

1. The Company has realized the importance of

the rights of every group of stakeholders by stipulating

the code of conduct to shareholders, clients, trading

partners, creditors, competitors, employees, environment,

public, and society. The management and employees of

the Company and its subsidiary have been treated equally

and provided with appropriate remunerations. The

Company has competed fairly under the justified framework

with all business competitors, kept on complying with fair

rule of competition, and avoided any dishonest practice

to destroy its competitors. The Company is strictly carrying

out all agreements in accordance with the given

commercial terms and conditions prescribed in the

contract. It always takes good care of and undertakes

responsibility for customers, other companies, public sector,

and relevant agencies that support and have confidence

on Company’s products.

2. The Company always listen to suggestions and

complaints of the Company’s shareholders and general

investors. Communication channel is available to

Independent Director through secretary of the Board of

Directors by means of the Company’s website, facsimile,

and by post. The fact-finding procedure process will screen

and report to the Board of Directors, and name of person

who makes complaint, or giving evidence will be under

protection, and undisclosed.

3. The Company conducts its business by realizing

social and environment factors which is a part of business

code of conduct. The Company always cooperate with

manufacturer and the Company’s dealers to make social

activities which are a part of the Company’s operations

such as training on safety riding, free service on repair

and change the motorcycle spare parts for motorcycle

users in the flooded areas, and also joining in activity

called “SUZUKI – Joining all Thai to build waterwheels

for clearer water”, etc.

DISCLOSURES OF INFORMATION AND

TRANSPARENCY

1. The Board of Directors has realized the duties

and responsibilities of supervising the preparation of

financial report and financial statement of the Company

and Company’s subsidiary to ensure that accounting data

and information are accurate, complete and adequate.

Financial Statement was made compliance with the

generally accepted accounting standard and proper

accounting policy was used. The recording and collecting

of accounting information was accurate and appropriate

and the accounting projection was reasonable. Adequate

information was disclosed and no information contradicted

with essential data. The disclosures of information

concerning the connected transactions or transactions

that may cause conflict of interest were accurate and

complete. The internal control system was appropriate

and efficient in preventing fraud and reducing operational

risk. Financial report and financial statement were prepared

with caution and careful judgment so that they revealed

real financial status of the Company. Essential information

was adequately disclosed in notes to the financial

statement. The disclosures were consistently compliance

with related rules and regulations and in accordance

with the Board of Director’s policy.

2. The Board of Directors has considered that

financial report and financial statement of the Company

and Company’s subsidiary. Financial report and financial

statement, internal control system, risk, disclosure of

information that may cause conflict of interest, compliance

with laws and related regulations, the nomination and

remuneration of the auditor proposed by the Audit

Committee, as well as recommendations and guidelines
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for improvement that this Audit Committee regularly

provided, had been reviewed by the board of Directors. It

was found that the Audit Committee had efficiently carried

out the assigned duties for the benefit of shareholders

and general investors. The Board of Directors found that

the financial statement of the Company and Company’s

subsidiary was prepared in accordance with the generally

accepted accounting standard, the accounting policy was

appropriate, and the financial statement was made with

caution and careful judgment to reveal the Company’s

real financial status. In addition, essential information

was adequately disclosed in the notes to the financial

statement and complied with related regulations. The

financial statement was audited and certified by the

external auditors and approved by the Company’s Audit

Committee and Board of Directors.

3. The Board of Directors has always realized that

the Company’s information, be it financial or not, is

important to affect decision of the investors or related

parties. The Company has strict policies on information

disclosure to ensure its completeness, accuracy,

creditability, and timeliness. The Company’s management

has also realized strictly adopted throughout the operations.

4. The Company has assigned Office of Managing

Director to communicate with investors, shareholders,

analysts as well as related parties.

5. The Board of Directors has its duty in writing

responsibility report concerning the financial report, together

with the auditor report, and the financial statements that

have been certified by the auditor which have been signed

by the Chairman, and the Managing Director, and corporate

governance policy report, and the operating result by

disclosing it in the Company’s annual report.

6. The Company discloses its financial report and

non-financial report in Thai and English language through

the information reporting system of the Stock Exchange

of Thailand, form 56-1, annual report, and discloses them

in the Company’s website.

7. The Company has to disclose duties of the

Board of Directors, and the Audit Committee which is the

Company’s sub-committee, number of the meeting, number

of time each member attended the meeting, and

suggestion on performance of the Audit Committee, training

history of each director in the Company’s annual report.

8. The Company has its policy on director’s

remuneration payment as approved in the shareholders’

meeting, and the executive’s remuneration is based on

suitability of the duty and performance. Information on

director and executive’s remunerations will be disclosed

such as type of remuneration, and amount of payment in

the Company’s annual report.

THE BOARD OF DIRECTORS’ RESPONSIBILITIES

••••• Structure of the Board of Directors

1. The Board of Directors comprises eleven

Directors of which three are Executive Directors, four are

Non-Executive Directors, and four are Independent

Directors which accounts to 36 percent of total directors.

2. The Board of Directors has members with variety

in knowledge, and capabilities which consider essential

to the Company, with 3 years duration per term. Election

will, then, be held, and the term will end in accordance

with the Company’s regulations.

3. Nomination process for the Board of Directors

is transparent, and appropriate to the Company’s business

situation. Qualification of the Independent Director has

been stipulated more strictly than the basic specification

in accordance with the Securities and Exchange

Commission, and the Stock Exchange of Thailand’s new

regulations. The Independent Director is free to perform

the duty with the best of capability under scope of

responsibility assigned by the Board of Directors.

4. The Company does not specify the number of

registered companies that Director can be nominated

but, from the past years, none of Director has ever held

positions more than 5 registered companies. All Directors

have to understand their roles and responsibilities as
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directors by donating their times, and knowledge in fully

performing their duties. Meeting attendance requires

consistency except when there is reasonable or necessary

event in which the Chairman must be informed. Information

concerning each Director’s position in other company

must be disclosed in form 56-1, and in the annual report.

5. Chairman of the Board of Directors shall not

be the same person with the Company’s Managing Director

and shall be Non-Executive Director so that the policy-

making and supervising duties would be separated from

routine management. Apart from this, the 4 Independent

Directors, which accounts to 36% of total Director, are

the important balancing mechanic, and create an efficient

audition on permanent executive works.

6. The Board of Directors has nominated a

Company’s secretary who has suitable qualification to

perform the duty of advising on legal matters, and

regulations. This also includes activities of the Board of

Directors which will be considered from duties and

responsibilities as specified by law.

••••• Sub-committee

1. The Board of Directors has appointed the Audit

Committee comprises three independent directors on

three-year terms. At least one audit committee must have

knowledge on accounting and finance.

2. The Audit Committee has a written charter

which has been prepared in accordance with the Stock

Exchange of Thailand, and will be improved consistently

for suitability purpose. This contains the roles, duties,

and responsibilities of the Audit Committee with approval

from the Board of Directors.

3. In 2009 the Audit Committee regularly held the

meetings and reported to the Board of Directors. The

main scope of the Committee’s duties and responsibilities

are as follows:-

- To review the Company’s financial statements

before submitting to the Board of Directors.

- To provide advice on appointment of the Company

and the Subsidiary’s auditors and propose their

remunerations, cooperate with the auditor about

the auditing objectives, scope, guideline, plans

and problems found in the auditing process, as

well other issues the auditors considered important.

- To cooperate on the auditing objectives and

auditing planning, report of the auditing outcome,

assess the effectiveness of the Company’s internal

controls system, appraise adequacy of resources

used in the internal control including problems

found during the auditing.

- To provide recommendations, consider and review

the auditing outcome and suggestions both of

the auditors and the Company’s internal auditing

office, monitor the operations of the management

on the suggestions and further propose for the

Board of Director’s acknowledgement.

- To ensure the compliance with the governing

laws and regulatory bodies.

- To oversee the major risk management of the

Company.

••••• The Board of Directors’ Role and Responsibilities

1. The Board of Directors would get involved in

the approval of Company’s vision, mission, strategies,

objectives, business and budgeting plans. The Board would

also supervise the Company’s management to ensure

that the business and budgeting plans are carrying out

efficiently and productively to maximize the economic

values added to the Company and provide the shareholders

with greatest financial security.

2. The Board of Directors has provided the

Company with an efficient internal control and internal

audit system as well as efficient risk management

measures. The Board also closely monitors the

performances under these measures regularly at the Board

of Director’s meeting.
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3. The Board of Director’s would delegate or

distinguish duties of the board’s members, the

subcommittees, and management team. These duties and

responsibilities have been communicated with the

company’s directors, sub-committees, managements and

the company’s employees on the regular basis.

4. The Board of Directors legally authorizes the

executive management to endorse the company’s various

investment and expenditure as directed in the company’s

annual budgeting plans in accordance with the Company’

s policy. As for the transaction that may cause conflict of

interest, the Company would undertake it in accordance

with the regulations of the Stock Exchange of Thailand.

5. The Board of Directors has always promoted

business ethics and persuaded the Board of Directors,

the Company’s management and employees by publishing

the business ethics and codes of ethics in words, including

ethics for director and management and ethics for

employee to carry out their operation in accordance with

the codes of ethics. These persons are strictly instructed

to exercise their responsibilities to the Company, related

parties, stakeholders, the public and society as a whole

with honesty, sincerity and justice. The Company has

constantly communicated with employees and they are

poised to adhere to such corporate practices. Any

misconduct, If found, would be subjected to punishment in

accordance with the Company’s disciplines and regulations.

6. The Board of Directors has taken careful

measures to prevent transactions that may cause conflict

of interests. The Board of Directors has established policies

and supervisory systems to prevent the company’s

executives and related parties to exploit inside information

of the Company for their personal gains as follows:-

Transaction that may cause conflict of interest :

The Board of Directors is well aware of connected

transaction and transaction that may cause the conflict of

interest. The appropriateness of each of these transactions

has been carefully and cautiously considered and carried

out in accordance with regulations of the Stock Exchange

of Thailand. The transaction price and condition are always

treated as they were done with outsiders. Detailed information

on value of the transaction, transaction partner, as well as

reason and necessity of transaction would be disclosed in

the Company’s annual report and in 56-1 form.

Control of Inside Information : The Company’s

executives are required to report changes of their securities

holding to the office of Securities and Exchange

Commission and the Stock Exchange of Thailand according

to the Article 59 of the Securities and Exchange Act

B.E.2535. The Company’s executives or departments which

are fully aware of inside information are prohibited from

revealing inside information to the outsider or person

who is not involved. They are also prohibited from trading

the Company’s securities within one month prior to the

disclosure of the financial statements to the general public.

7. The Company has realized the importance of

internal control both in the management and operations

level. Responsibilities of each management and employee

were clearly stated including those in financial controls,

supervision and operation, risk management, and utilization

of the company’s assets. Financial reports would be closely

monitored, controlled and assessed and regularly went

through consideration of the responsible management of

each department.

8. The Company has been well aware of the

importance of having its own internal auditing office. Its

responsibilities is to ensure that important operations and

financial activities of the Company were undertaken

efficiently in line with the policy and compliance with the

laws and regulations related to the Company. It is the

Board of Directors’ requirement that the internal audit

department reports the auditing result directly to the audit

Committee. In the past experience, no major errors were

found and the operations worked as planned. The

Company has adequate internal control system in

accordance with the business nature and size which is

not a complicated organization. It also has a system of

preventive measure to curb the misuse of the Company’s

assets by management and employees.
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9. The Company’s Board of Directors has strongly

emphasized on the efficiency of the risk management.

The Company’s risks are evaluated and then risk preventive

and risk management measures are set and implemented,

including risk that will affect the Company’s operations.

Various areas of risk are regularly considered at every

Audit Committee’s meeting. Comments and advice on

these risks will be reported to the Board of Directors,

while the compliance with laws and relevant regulations

are also supervised.

10. The Board of Directors has to consider the

reviewing on adequacy of the internal control system,

risk management, and make suggestion on adequacy of

the internal control system, and risk management by

disclosing in the annual report.

••••• The Board of Directors’ Meeting

1. The Board of Directors has scheduled the

meeting every quarter of the year. Clear agendas of the

meeting were prepared in advance including the agenda

regarding the quarterly monitoring and reviewing of the

company’s operating performance. Invitation letters

enclosed with the meeting’s agenda and other documents

would be mailed to the Directors seven days in advance so

that they have enough time to study information before the

meeting. Generally, the meeting would last about two hours.

2. The Company would specify the Directors’

meeting, and each of them would be informed accordingly.

The Chairman, Managing Director, and each Director can

propose meeting agenda, asking question, or requesting

additional information from related or assigned person.

The Company’s high level executives would join the

meeting to explain on information as they are directly

involved.

3. The Chairman would distribute sufficient time

to each Director in debating problem, and may give

suggestion with careful judgment. The Directors’

suggestions would be summarizes, and the resolutions or

results of considered topics in each agenda would be

announced for acknowledgement in the meeting.

4. Minutes of the meeting were recorded and

reports of the meetings approved by the Board of Directors

were collected and ready for the Directors and other

related parties to examine.

5. The Board of Directors’ minute of the meeting

consists of important information such as date, starting –

closing time of the meeting, location of the meeting,

names of Directors who attend the meeting, summarization

on the debated topics, suggestions, observations, and

the Board of Directors’ voting resolution, name of meeting

recorder, name of minute of meeting’s reviewer, and

certified signature by Chairman of the meeting.

6. Number of the Board of Directors’ meetings

that are appropriate to the duties and responsibilities of

Directors, and the Company’s nature of business. Number

of the meetings, and also the number of each Director who

attends the meeting are disclosed in the annual report.

••••• The Board of Directors’ Self-Assessment

The Board of Directors has specified the self-

assessment for the whole board on its annual performance.

This is to review the Directors’ performances, and the

performance results will be considered for improvement on

various fields of operations. The Board Self-Assessment

has been introduced in accordance with the Stock Exchange

of Thailand, and improved for the Company’s suitability.

••••• Remunerations

1. The Board of Directors has clearly specified

the remuneration rate of Director by considering the

suitability in accordance with duty, and by comparing to

similar business industry. The remuneration process is

transparent as remuneration has to be approved in the

shareholders’ meeting.

2. The Company discloses remuneration’s type,

and amount received by each Director. The remuneration

amount has been separated into remuneration for Director,

and Audit Committee which is clearly separated as per

position or responsibility.
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3. The Company has started a clear policy on a

proper remuneration for the directors. The Company’s

Executive Directors would be offered remuneration in the

forms of salary, the cost of living, bonus, provident fund

and social security fund contribution while Independent

Directors and members of the Audit Committee would be

paid in the form of meeting fee as approved by the

shareholders’ meeting.

4. The Company offers the management’s

remuneration Administrator in the form of salary, the cost

of living, bonus, provident fund and social security fund

contribution based on the performance of both the

company and each director.

5. The Company has no remuneration sub-

committee. Proper remunerations are considered according

to the resolutions of the Board of Directors as approved

by the Shareholders’ meeting.

••••• Directors and Executive Management’s

Development

1. The Board of Directors encourages and

facilitates on the knowledge training arrangements, both

internally and externally, for Directors, Management

Executives, and the Company’s secretary such as at the

“Thai Institute of Directors”, “Thai Listed Companies

Association”, the Stock Exchange of Thailand, and office

of the Securities and Exchange Commission, etc., in order

to consistently improve the operational development.

2. When Director and Management Executive

commence their positions for the first time, the Company’s

nature of business will be informed and useful information

concerning their operations will be supplied. During their

course of operations, the Company will supply training

courses to the Director and Management Executive to

further enhancing their working efficiencies.

INSIDE INFORMATION CONTROL

The Company has strict policy governing the use

of inside information. Inside information would be restricted

only to management and relevant persons only. Necessary

information would be disclosed at proper time to prevent

the company’s management and employees from using

inside information for neither personal gain nor securities

trading particularly one month prior to the disclosure of

the financial statement to the general public. The Company

has always informed Board of Directors, management

and all employees to adhere to the ethical practices both

in management and operations and loyalty to the

organization. The Company is set to deliver them penalty

if they are found violating such rules.

INTERNAL CONTROL

The Company has formulated operating goals in

the form of plans and the annual budget to steer

operations and control expenditures. Management would

meet every quarter to review the Company’s operating

performance and spending, to ensure that they are in

line with the plans. The plans and expenditures may be

adjusted to suit actual conditions. The authorization of

monetary amounts follows a strict budget and approval

procedure, ranked according to responsibilities of

management executives. Meanwhile, the maintenance of

assets is the responsibility of the Accounting Department,

which conducts regular checks to prevent the

disappearance and misuse of assets. In addition, the

Board of Director has set up the Audit Committee to

monitor operations, reviews and provide recommendations

as appropriate. Thus, the Board of Directors is confident

that the Company possesses adequate and proper internal

control systems for the business environment: to prevent

the misuse of assets. Past experience has yet yielded

any significant breach.

The Company is committed to adjusting the internal

controls for greater efficiency. Suitability and the business

situation will be taken into account towards this end, for

the objective of standards that will foster confidence to

shareholders, investors and related parties.
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ECONOMIC SITUATION

In Thailand, the motorcycle’ sales are quite sensitive to the economic situations and

consumers’ purchasing power. The motorcycle industry will be one of the first industries to

receive impact when the economy starts to show a slowdown sign. However, on a similar

situation, the motorcycle industry will also be one of the first industries to generate a positive

signal when the economy starts to recover.

The motorcycle sales during the first 6 months in 2009 showed a decreasing sign due to

impacts from economic situations.  Lower price for agricultural products resulted in less income

for people in lower income segment who were also the majority purchasers in the motorcycle

industry. These eventually resulted in slowdown on their spending, and purchasing power. However,

the economic situations started to show sign of recovery during the 4
th
 quarter with increasing

sales volume.  In 2010, there is a trend showing that sales of motorcycle will start to increase in

correspondence with growth in industry.

MARKET SITUATION AND COMPETITION

The motorcycle market in Thailand receives high attention from manufacturers in Japan

and is ranked as their high priority in the world market. Large motorcycle manufacturers in Japan

have invested large amount of budgets on research and product development in order to produce

many new models into the market each year, as well as large amount of marketing budgets are

also being spent. These resulted in a very intense and highly competitive motorcycle industry. The

Company is in a disadvantage situation from other operators due to lower sales volume with

higher average marketing cost per unit sales. Moreover, there is also the competitive situation

among ‘Suzuki’ motorcycle distributors, as the manufacturer has appointed dealers in many areas.

This generates highly competitive situation which may result in impacts toward sales figures and

opening of the Company’s new dealer in future.

DEPENDENCE ON A SINGLE MANUFACTURER

The Company distributes motorcycles that are manufactured only from the Thai Suzuki

Motors Co., Ltd. If the products do not receive enough popularity response from consumers, the

Company will receive direct impact. However, the Japanese manufacturer stresses the importance

to Thailand by setting up the Thai research and development center as the center for design and

development of motorcycle especially for this region. This enables manufacturer an option to

develop many new motorcycle models in response to rapidly changing consumers’ behavior.

RISK FACTORS
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DISTRIBUTION

S.P. Suzuki Public Company Limited operates the

Suzuki motorcycle and spare part’s distribution business

through dealers nationwide, except for the 14 southern

provinces, by purchasing motorcycles from the manufacturer,

Thai Suzuki Motor Co., Ltd. Its subsidiary, Zinphol

Co., Ltd., (with 99.9% shareholding) operates as Suzuki

motorcycles dealer in the central provinces to

motorcycle users.

Moreover, the Company has 3 Suzuki standard

service centers as training prototypes for dealers and

offer services to motorcycle users in Bangkok and

suburban i.e. Hua Mark service center, Rangsit service

center, and Phuttamonthon service center.

PRODUCTS

The present Suzuki motorcycles that are

manufactured and distributed in the market can be

separated into 2 types as per their type of usages i.e.

• Family type: This consists of 110 – 125 cc

engines as the multi - purpose, easy riding for all family

members such as KATANA 125, SMASH 110, REVO /

REVO @, and SHOGUN 125 models.

• Scooter type: It has a 125 cc engine which is

very easy to ride with automatic gear transmission,

comfortable, and suits all ages and gender groups

especially with teenagers and the first timers on

motorcycles such as HAYATE 125, SKYDRIVE 125 and

Jelato 125 models.

INCOME STRUCTURE

NEW PRODUCT “Suzuki Jelato 125”

After “Suzuki” had launched its new image in 2008

with the slogan “Suzuki Way of Life!”, and introduced 2

new models of Suzuki motorcycle, in 2009 Suzuki

introduced a new motorcycle model “Suzuki Jelato 125”

which was an outstanding model that unified both fashion

and modern technology together. The engine had

discharged pump with fuel injection (DCP-FI), 4-stroke

automatic transmission with Super Continuously Variable

Transmission (Super CVT), 125 cc. capacity, and fuel

injection system with clean emission. The engine was also

environmental friendly which passed the standard emission

control level 6, more economical on fuel consumption and

could be used with gasohol 95 and E20.

Product/Service Operated by
%Shareholding

2009 2008 2007

by SPSU Mil. Baht % Mil. Baht % Mil. Baht %

Motorcycles S.P. Suzuki Plc 907.21 55.60 1,030.88 56.99 1,188.55 71.67

Spare Parts & Service 166.20 10.19 143.86 7.95 165.72 9.99

Motorcycles Zinphol Co., Ltd. 99.99 529.56 32.45 542.88 30.01 78.03 4.71

Hire Purchase 13.41 0.82 77.04 4.26 211.13 12.73

Spare Parts & Service 15.31 0.94 14.23 0.79 14.95 0.90

Total 1,631.69 100 1,808.89 100 1,658.38 100

NATURE OF BUSINESS

............................................................................................................................................................................................................................................................................



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

55 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

55

DISTRIBUTION CHANNEL

The Company conducted its business as distributor

of Suzuki motorcycles through network of dealers by

stipulating the ordering targets, and sales promotion

rewards as incentives for dealers. This included organizing

sales promotions and supporting activities with dealers to

accelerate sales of products, as well as searching for

new dealers to increase product distribution channel.

Moreover, co-operations with business allies were

conducted in joint marketing activities to increase sales

and better coverage in distribution channel. These activities

stimulated and influenced in increasing sales of product.

DEALERS DEVELOPMENT

Apart from implementations on strategies and

marketing activities, product knowledge developments

were added to increase sales capability in order to assist

in more product sales. Hence, the Company realized the

importance of dealers by organizing product knowledge

and sales development trainings so that dealers and their

employees’ capabilities would be increased. The Company

had also initiated competition on Suzuki motorcycles’

showrooms development since 2003 under the “Suzuki

Super Shop” project. It had the objectives in cooperation

with Suzuki motorcycles’ dealers on development of Suzuki

image, and the showrooms to be more outstanding, and

development on capabilities of Suzuki dealers’ personnel

with such competitions as, the best showroom competition

called “Suzuki Super Shop”, “Suzuki Topmost Salesman

Contest”, “Suzuki Display Corner Contest”, and “Suzuki

Bil lboard Contest”. Dealers were interested and

participated in these projects with determination in

developing Suzuki showrooms to be modern and with

better image.

COMPETITION AND MARKET TREND IN 2010

In 2009, the motorcycle market in Thailand

contracted during the first half and started to recover

during the 4
th
 quarter from the recovering economy. At

the end of 2009, the motorcycle market had total sales

of 1,553,561 units, a decrease of 10.8% from 1,741,749

units of 2008. Considering the motorcycle market per

type, the family type motorcycle still controlled the largest

market segment with highest market share. In 2009, the

family type motorcycle had 50% market share with 776,193

units, a decrease of 15%, while the scooter or automatic

type had 46% market share with 721,044 units, a decrease

of 7%. Moreover, the sport type motorcycle had 1.83%

market share with 28,354 units, an increase of 42%, and

the family-sport type had 1.8% market share with 27,970

units, a decrease of 10% respectively.

The family type motorcycle is still in its popularity

trend with outstanding specifications of fuel economy

and good value for money. Market introduction of

motorcycle with fuel injection technology to increase

efficiency and optimum saving, together with environmental

protection concept as well as regulation on standard

emission control level 6 is very popular at present. These

factors encourage the development of quality motorcycle

as well as technology in response to consumers’

requirements.

In 2010, market trend of the motorcycle expects to

grow with better figure than previous year to approximately

an increase of 10%. Price of the agricultural products is

on a growing trend and will continuously increase

consumers’ purchasing power especially people in the

lower income group who are an important group in the

motorcycle market, thus, generate growth for the market.

Product that enjoys continuous growth similar to the family
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type motorcycle will be the scooter or the automatic

type, which is expected to launch with more new models

in the market. Moreover, the older models will be changed

with newer modern looks by the development of new

models using good and popular concepts in older models,

accepted by consumers, as development’s guidelines for

new models. Thus, the new models will be compact, with

automatic transmission, and very economy in price, and

to be launched as an alternative to users. The introduction

of new model of motorcycle especially the family type

with automatic transmission is considered a new innovation

for motorcycle in Thailand. Moreover, development

direction of all motorcycle manufacturers will point more

to the importance of environmental protection. New

motorcycle model will be adjusted to the fuel injection

system which is more economy and the standard emission

control for motorcycle in Thailand will be adjusted to

level 6 equaling to the developed countries in Europe

and U.S.A. Thus, these will encourage new requirements

among consumers.

Even though the motorcycles market in 2010 shows

a growing trend in accordance with world economy, there

may be some risk that the economy may be affected by

violent political conflicts. Manufacturers, then, start their

sales promotion campaigns in order to stimulate market

and increase their sales as fast as possible to avoid

impact from the economy that may happen, thus, start a

highly competitive situation early in the year. Many new

models have been launched into the market with

emphasizing on aggressive marketing using large marketing

support budgets and activities in dealers’ areas. These

will make 2010 a very intensive competitive year from the

start.

CORPORATE SOCIAL RESPONSIBILITY

In order to express its responsibility for society

and environment while under taking business and

developing it toward solidity according to its regularly

implemented policies, the Company engaged in projects

and activities focusing on education and learning, and

skill and proficiency reinforcement, especially in

mechanical profession. In addition, the Company also

participated in natural and environmental conservation

via good activities and important projects such as the

Company and the manufacturer joined to organize the

“Suzuki Loves Environment 2009” activity in order to

encourage the sense of environment care, to upgrade its

good customer service quality for technician teams at

Suzuki’s standard service center nationwide, and to satisfy

Suzuki’s customers. This activity had been launched since

1983. The activity included a competition of all Suzuki’s

technicians, a motorcycle inspection service for reducing

pollutions, a service of lubricating oil and filter change

free of charge only for the Suzuki’s customers, a donation

of Suzuki’s engines and motorcycles for mechanical schools

so as to be used as learning media for their students,

and a release of “Suzuki Safe Ride” caravans in order to

campaign for riding motorcycles with safety, etc.
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In 2009, transactions with related parties of S.P. Suzuki Public Company Limited and Subsidiary

Company have the details as follows:

CONNECTED TRANSACTIONS

Related
Relationship Description

Total Appraised

Requirement/ ReasonabilityCompany

 value price/
Market price

(Thousand (Thousand
Baht) Baht)

S.P. International

Co., Ltd.

Thai Suzuki

Motor

Co., Ltd.

30.38%

Shares

holding in

SPSU

18.78%

shares held

by SPSU

and

Co-directors

Building rental and

service expense

(3,049 sq.m.)

Land and building

rental expense

(117 sq.wa)

Warehouse expense

(21,665 sq.m.)

Warehouse and

logistic expense

(5,664 sq.m.)

Land rental expense

(2 rai 2 ngan

22 sq.wa)

Building rental

expense

(1,039 sq.m.)

Car maintenance

expense

Utility expenses

Legal expense

Spare parts & service

revenue

Motorcycle purchase

Spare parts

purchase

Sales promotion,

advertising and

other expenses

10,785

120

12,000

3,738

276

3,117

2,615

1,866

53

103

790,622

135,821

4,545

11,240

288

13,200

3,738

276

3,740

For office; in consideration of suitability of

business location; 3-year rental contract;

rental and service fee was lower than the

fair market price.

For office and service center; in consideration

of suitability of business location; 1-year rental

contract; rental and service fee was lower than

the fair market price.

For storage of motorcycles; in consideration of

location and logistics; 3-year rental contract;

rental and service fee was lower than the fair

market price.

For storage of motorcycle spare parts; in

consideration of location and logistics; 3-year

rental contract; rental and service fee

was equal to the fair market price.

For training center; 3-year rental contract;

rental and service fee was equal to the

fair market price.

For head office of subsidiary in consideration of

suitability of business location; 3-year rental

contract period; rental and service fee was lower

than the fair market price.

For  car maintenance and spare-parts in general

market price

Cost on electricity, water, telephone and others in

general market prices.

General legal fee in general market price.

Selling cost on goods and service in general

market price.

For buying of the motorcycles as main product;

Buying with the same price which the

manufacturer sells to other distributors.

For buying of the spare parts; Buying with the

same price which the manufacturer sells to other

distributors.

Expenses paid with the same price to other

distributors.
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Napas

Co., Ltd.

Thitikorn Public

Company

Limited

Thitipol Co.,

Ltd.

C.V.A. Co., Ltd.

Star Polymer

Corporation

Co., Ltd.

S.P. Building

Co., Ltd.

19.50% share

held by

SPSU’s

subsidiary

Co-directors

Co-directors

Co-directors

Co-directors

and

Shareholders

Co-directors

Motorcycle revenue

Spare parts

revenue

Sales promotion

revenue

Support for defect

parts of motorcycle

revenue

Service center fee

Transportation

service expense

Spare parts and

service revenue

Sales Promotion

Expense

Motorcycle expense

Motorcycle and

spare parts revenue

Sales promotion

revenue

Other services

revenue

Spare parts expense

Spare parts revenue

Other services

revenue

Other services

revenue

Spare part expense

Spare parts and

service revenue

289

24

51,282

767

453

3,862

11

25,216

53,727

466,903

14,991

1,182

3,097

142

825

293

18

1

Motorcycle sales with general market price

Revenue from spare part and service with

general market price

Conditions as agreed in the same manner as

general business to promote the sales of the

motorcycles.

Normal business support under conditions as

agreed in the same manner as other distributor.

Service center fee in general market price

Transportation of goods to the agents with

average transportation fees which are equal to

the market price.

Sales of spare parts and service in general

market price

To promote the sales through finance company

under the conditions of agreement

with the finance companies who joined the

campaign

Motorcycle purchase from subsidiary in general

market price

For sales of the motorcycles and spare parts as

market price.

Condition in supporting hire purchase sales of

finance company in general business transaction

in order to support hire purchase sales of the

subsidiary.

Collection service fee and other fee in general

market price.

Cost of spare parts purchasing on the same

price to other distributor.

Selling spare parts in general market price.

Collection service fee and other fee in general

market price

Collection service fee from subsidiary in general

market price

Expense on spare part purchasing on the same

price to other distributor.

Selling of spare parts and service in general

market price.

Notes: Transactions with related parties of the Company and Subsidiary Company have the details in article 5 of Notes to Financial

Statement as of December 31, 2009.

Related
Relationship Description

Total Appraised

Requirement/ ReasonabilityCompany

 value price/
Market price

(Thousand (Thousand
Baht) Baht)



S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

59 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

59

REGULATIONS AND APPROVAL PROCEDURES FOR CONNECTED TRANSACTIONS

The connected transactions between the Company and its subsidiaries with other related

companies or persons who might have conflict of interests were operated under the normal

business practices. These were to be conducted as deemed necessary and within reasons for the

best benefit in accordance with the Company’s policies. The Company’s executives or persons

with vested interests were not allowed to participate in approval process, and connected transactions

with related persons, or persons with conflict of interests. The Company committed to follow

regulations and procedures in accordance with The Stock Exchange of Thailand and all related

transactions were fully disclosed with prior approval from the Company’s Board of Directors.

Moreover, all connected transactions were to be audited by the Audit Committee to protect

against conflict of interests.

POLICIES AND TRENDS IN FUTURE CONNECTED TRANSACTIONS

The connected transactions between the Company and its subsidiaries with other related

companies or persons who may have conflict of interests, will be based upon business complimentary

to support each other, conducting on a reasonable basis and fair prices as transactions with

other non related persons. The operations will follow regulations and procedures as specified by

those operation units and also strictly follow concepts on Good Corporate Governance Policies of

the Company.

AUDIT COMMITTEE’S REPORT

The Audit Committee has considered the connected transactions by considering the

associational, reasonable transactions and giving most benefits according to the Company’s

policy. Audition on rental of building and land, and warehouse, and also the warehousing system,

it was found that the rental contracts and payments as per rental contracts were equal or lower

than evaluation prices. Purchasing of goods and contract to deliver goods as well as sales

promotion activities were based on market prices, and conditions for business negotiations were

in accordance with the Company’s policy. There was no discrepancy found or any connected

transactions that might have conflict of interests.



60 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

60 S.P .  SUZUKI  PUBLIC  COMPANY L IMITEDANNUAL REPORT 2009

In 2009, the economic situation in Thailand still

had negative impacts from domestic political situations,

and depressive state of the world economy. Exporting

and other investment businesses received these impacts

as well as number of tourist had been drastically reduced.

Even though the situation had shown some improvement

in the last quarter, domestic consumption was still low as

consumers continued to reduce their spending on essential

consumer products. In the 4
th
 quarter, the Government

had introduced the “Thailand: Investing from Strength to

Strength” by injecting financial support into the market

directly to the lower income groups for public utility’s

investments, and also encouraged financial institutions to

extend credit to various businesses for expansion. These

supports will result in the long term for years to come.

After the motorcycle market had to encounter the

domestic and foreign economic crisis, the market had

slowed down since early 2009 and showed an improving

sign in the 4
th
 quarter. Many motorcycle manufacturers,

then, introduced many new motorcycle models in respond

to consumers’ requirements. This resulted in the total

domestic motorcycle market of 1,553,561 units, a reduction

of only 10.80%, comparing to the highest reduction of

17% early in the year when comparing to figure of 2008.

OPERATING RESULTS IN 2009

The Company and its subsidiary had operating net

loss of Baht 123.52 Million, an increase in loss of Baht

22.61 Million comparing to 2008. The total revenue of

the Company and its subsidiary amounted to Baht 1,785.36

Million, a reduction of 10.46% from previous year. Main

revenue from sales and services registered Baht 1,618.29

Million, a reduction of 6.56% in accordance with the

economic situations and slow down trend of the motorcycle

market. Revenue from the hire purchase sales amounted

to Baht 13.41 Million, a decreased of 82.60% as the

subsidiary had a policy change from in-house hire purchase

loans to using other financial institutions since 2008, and

receiving the sales promotion budget instead. However,

other revenue was amounted to Baht 47.14 Million, a

reduction of 40.97%.

The total expenses amounted to Baht 1,863.52

Million, a reduction of 7.65% from 2008 which was in the

same direction of total revenue but with a lesser proportion.

The cost of sales and services was at Baht 1,471.84

Million, a decrease of 6.40% in the same proportion with

revenue from sales and services and reduced ratio on

gross profit from sales. Cost of sales and administration

was at Baht 391.68 Million, a decline of 12.09% from the

result of controlling the cost of sales and administration

in accordance with sales value under highly competitive

market and the slow down in economic situation. Loss

before tax increased from amount in 2008 of Baht 26.55

Million to Baht 78.50 Million in 2009. Hence, this resulted

in increase of net loss from the deferred tax of Baht

45.01 Million in 2009 while in 2008 there was tax benefit

of Baht 3.93 Million.

For operating results of only the Company, the net

loss was Baht 147.38 Million, an increase in loss when

comparing to net profit of Baht 20.63 Million in 2008.

Apart from decreased sales figure which corresponded to

slow down in the economy, the Company had an increase

in cost of sales and administration from provision for

decline in investment in the subsidiary amounted to Baht

133 Million.

FINANCIAL STATUS

Even though impact from slow down of the economy

had contributed to some impact on the operations and

financial situation, the Company and its subsidiary were

very careful with its financial state by protecting its cash

flow situation. The total assets in 2009 amounted to Baht

2,559.42 Million, a decreased from last year of 9.27% or

Baht 2,820.97 Million. Considering most assets which

were the current assets of Baht 1,676.51 Million, the

current ratio was 3.30 time which was similar to the

Management Discussion and Analysis
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value of 3.32 time from last year. Similarly, the quick ratio

which consisted of cash, investment in marketable

securities, and account receivables showed the value of

2.73 time which was close to last year. As the Company

was very careful with its cash flow on the working capital,

some part of the working capital had been additionally

used to invest in long term deposit which increased from

Baht 60 Million in 2008 to Baht 234 Million in 2009. Most

investments were carried out through Government bonds,

and debentures from companies that received certifications

from credited institutions to generate higher investment

returns than short term deposits. Current account

receivables which had a period of 217 days increased a

little comparing to last year. Inventory turnover amounted

to Baht 244.10 Million with turnover rate of 68 days,

increased a little as well.

For the ability to pay liabilities, mostly consisted of

account payables amounted to Baht 446.14 Million with

normal payment period of no more than 120 days. Liabilities

of the financial institutions consisted of small overdraft

of Baht 2.16 Million, decreased from last year amount of

Baht 10.98 Million. All liabilities had no impact on the

Company’s cash flow and financial status of the Company

as these were normal trade liabilities with debt to equity

ratio of only 0.25 time.

The ability to generate profit of the Company and

subsidiary had been decreased in accordance with the

operating results. Debt to equity ratio showed more

negative result from 2008 figure of 1.02% to 5.81%. The

profit margin ratio from sales revenue of the Company

and subsidiary showed profit margin ratio of 9.05%, a

little less than in 2008 which profit margin ratio of 9.21%.

MAIN FACTORS THAT MAY RESULT IN FUTURE

BUSINESS OPERATIONS AND FINANCIAL STATUS

The motorcycle market that was contracted in 2008

and started to grow in last part of the year resulted in

improving situations for the manufacturing and service

industries, and many agricultural products’ prices showed

an improving trend.

The motorcycle market in 2010 will benefit and

expects to grow approximately 10%. However, there may

be some obstacles from drought in many areas, and

uncertainties on domestic and international economic

growth. The domestic political problem, if not solved, will

definitely impair the Government administration and may

delay the Government financial stimulus package.

Competition in the motorcycle market will be more

intense as manufacturers will prepare to launch their

new models to be in accordance with law enforcing the

standard 6 emission control in reducing air pollution in

2010. On the marketing side, expenses on sales and

marketing will be increase to increase and protect their

own market shares. These will have some short term

effects toward the Company which has a lower market

share than other competitors and not as a market leader.

The Company requires making correction on this matter,

and at the same time try to protect its strong point of

abundant cash flow and cash on hand by managing

them to help alleviating the operating results.
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GENERAL INFORMATION

S.P. Suzuki Public Company Limited

Nature of Business Distributor of Suzuki Motorcycles and Spare Parts

Head Office 71 Ramkhamhaeng Road, Huamark, Bangkapi, Bangkok 10240

Telephone: 0 2318 7788  Fax: 0 2319 0633

Website www.spsuzuki.com

Registered Share Capital 800,000,000 Baht

Paid-up Share Capital 790,000,000 Baht

Par Value Per Share 5 Baht

Registration No. 0107537002494

Zinphol Company Limited

Nature of Business Dealer of Suzuki Motorcycles

Head Office 71 Ramkhamhaeng Road, Huamark, Bangkapi, Bangkok 10240

Telephone: 0 2319 9600-2  Fax: 0 2319 6766

Registered Share Capital 130,000,000 Baht

Paid-up Share Capital 130,000,000 Baht

Par Value Per Share 100 Baht

Number of Share Held by SPSU 1,299,965 Shares

Shareholding Percentage 99.99%

Thai Suzuki Motor Company Limited

Nature of Business Manufacturer and Distributor of Suzuki Motorcycles and Spare Parts

Head Office 31/1 Rangsit-Ongkharak Road, Bungyeetho, Thanyaburi, Pathumthani 12130

Telephone: 0 2533 1160-9  Fax: 0 2533 1171, 0 2990 8955

Website www.thaisuzuki.co.th

Registered Share Capital 270,910,000 Baht

Paid-up Share Capital 270,910,000 Baht

Par Value Per Share 10,000 Baht

Number of Share Held by SPSU 5,088 Shares

Shareholding Percentage 18.78%

References

Share Registrar Thailand Securities Depository Company Limited

4, 7
th
 Floor, The Stock Exchange of Thailand Building

62 Rachadapisek Road, Klongtoey, Bangkok 10110

Telephone: 0 2229 2800   Fax: 0 2359 1259

Auditor BPR Audit and Advisory Co., Ltd.

152 Chartered Square Bldg, 12A Floor, Suite 08,

North Sathorn Road, Silom, Bangrak, Bangkok 10500

Telephone: 0 2634 5398  Fax: 0 2634 5399
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