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2 Message FroM The ChairMan

as we focus on improving 

our business performance 

and rebuilding for the future, 

we will never overlook 

our commitment to 

the environment.

Dear Shareholders,

 During 2011, global economy was extremely fluctuated due to 

the European debt crisis, natural disasters in Japan and many countries 

in South East Asia, as well as flood disaster in Thailand. As a result, 

the Thai economy was extremely decelerated. Steel industry suffered 

losses globally. For local steel industry, there are decrease in production 

due to the deceleration in construction section, and the decrease in 

domestic demand. An impact of the flood towards year end has caused 

a rapid decrease in demand to the downstream industry such as  

automobile and home appliances industries. Therefore, the Company has 

adjusted its business and production strategies. Such adjustment was 

reflected in an increase of sales volumes by 5.74% compared to 2010.

 With social responsibility and environmental awareness, in 2010, 

the Company participated in several program with the Ministry of  

Industry. The Company received two certificates, CSR-DIW and  

CSR-DPIM for corporate social responsibility and received another two 

certificates, Green Industry and Green Mining project, for corporate 

environmental responsibility. The Company continues to focus and  

participate in such activities and commit to social and environmental 

responsibilities.

 The Company is determined to solve and improve its position 

and operation. The Board of Directors agree that the Company needs 

to find a potential investor who can contribute to the success of the 

Company in becoming the leading steel manufacturer in Thailand and 

the region as well as maintaining good business governance, social 

responsibility and environmental awareness.  

 Finally, I would like to express my sincere gratitude and  

appreciation to our shareholers, stakeholers, customers, business partners 

and employees for all your supports and contributions to the Company. 

The Company commits and strives to maximize benefits for all  

stakeholders and to build the sustainable growth for the future. 

(Mr. Ryuzo ogino)

Chairman
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as we focus on improving 

our business performance 

and rebuilding for the future, 

we will never overlook 

our commitment to 

the environment.

 G J Steel Public Company limited operates in conjunction  
with responsibility for society and environment (Corporate Social  
Responsibility : CSR) . The Company is well aware of responsibility 
towards good corporate governance, a well managed manufacturing 
process to ensure no impact to the surrounded community, with  
campaigns to ensure effective use of resources, to manufacture good 
products for consumers’ demand with friendliness to the environment. 
The Company’s Corporate Social Responsibility (CSR), includes taking 
good care of staff well-being, welfare and safety at work, as well  
as developing their knowledge and skills, has always been Company’s 
core policy.

 With Social Responsibility and Environmental awareness, The 
Company, continuously, participate in several programs with Ministry of 
Industry in 2011. Thus, received renown awards from the government 
sector as follow :
 
 •	Shield and certificate from the Ministry of Industry for the 
standard of industrial business social responsibilities 2011, CSR-DIW, 
awarded on 23 September 2011.
 •	Shield and certificate of global standard of social responsibilities 
in steel industrial, CSR-DPIM, awarded on 23 December 2011.
	 •	Shield and certificate of Green Mining 2011 for steel industry, 
awarded on 23 December 2011.
	 •	Certificate to prove that the Company is at level 2 in Green 
Industry Project. Since 24 August 2011, the Company has successfully 
managed to reduce the impact to environment as expected.
 •	Certificate from Department of Alternative Energy Development 
and Efficiency: Ministry of Energy as an Example of Factory, awarded 
on 16 September 2011.
 •	Certificate from Department of Primary Industries and Mines 
that the Company is the leading in Clean Development Mechanism Project, 
awarded on 12 September 2011.

 The Company remains committed to its intention to support and 
develop the Company’s staff to become part of social responsibility and 
environmental sustainability.

   (Khunying Patama leeswadtrakul)
   Chief CSR
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4 2011 audiT CoMMiTTee 
reporT

 G J Steel Public Company limited’s Board of Directors has appointed the Audit Committee consisting of three 

honorable independent directors as follows:

 1. Assoc. Prof. Niputh Jitprasonk Chairman of the Audit Committee

 2. Assoc. Prof. Sukunya Tantanawat Member of the Audit Committee

 3. Mrs. Arthidtaya Sutatam Member of the Audit Committee 

 

 The Audit Committee has operated under the scope of duties and responsibilities as assigned by the Board 

of Directors in conformity with the rules and regulations of the Stock Exchange of Thailand. As well as providing 

advices on related matters. It has been good cooperation from the management. Therefore, I, Assoc. Prof. Niputh 

Jitprasonk in my capacity as the Chairman of the Audit Committee, would like to present the 2011 Audit Committee 

Report as follows.

 In the fiscal year ending 31 December 2011, the Company continues to be affected by fluctuations of global 

economy. The country is, also, faced with the great flood that caused economic slowdown. It has caused an impact 

on our efforts to solve liquidity problem of the company. The situation has caused the uncertainties over the  

Company operations, uncertainties on the validity of the assumptions underlying the impairment analysis valuation 

of Company’s property, plant and equipment. As a result, the auditors do not express an opinion on the financial 

statements for the year 2011. However, the Company continue to resolve liquidity problem through potential 

investors or financial resources to provide the working capital for the operation. The Company is confident that,  

with the success of this program, our financial situation will be improved. More over, the Audit Committee has  

reviewed the internal audit report, summarized all these problems and proposed to the Board of Directors for  

its further consideration and delegation to the management team, including improved the internal control to  

international standard and in accordance with the laws and regulations to minimize the damage or potential damage 

to a minimum or entirely eliminated.

 lastly, the Audit Committee will continue to review and ensure the Company’s transparent operation while 

continue to concentrate on protecting the shareholders’ benefit.

(Assoc. Prof. Niputh Jitprasonk)

Chairman of the Audit Committee
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2011 2010 2009
(restated)

Operating Result (in thousand THB)

Total Sale 18,607,439 15,158,068 12,314,216

Total Revenue 18,699,175 16,165,309 14,276,093

Cost of Good Sold 17,933,177 14,845,299 17,280,985

Net Profit/(loss) (1,292,030) (3,671,538) (6,408,211)

Net Profit/(loss) per Share (in THB) (0.03) (0.09) (0.16)

Financial Status (in thousand THB)

Total Assets 23,436,293 23,691,660 26,663,821

Total liabilities 11,201,089 10,214,631 9,665,539

Shareholder’s Equity 12,235,204 13,477,029 16,998,281

Book Value per Share (in THB) 0.31 0.34 0.43

Financial Policy Ratios

Debt Equity Raito (time) 0.92 0.76 0.57

Interest Coverage Ratio (time) 1.42 1.41 11.29

Dividend Ratio (%) 0 0 0

Profitability Ratios

Gross Profit/(loss) (%) 3.62 2.06 (40.33)

Net Profit/(loss) (%) (6.91) (22.71) (44.89)

Return on Equity (%) (10.05) (24.10) (31.71)

Efficiency Ratio 

Return on Asset (%) (5.48) (13.63) (22.55)

Fixed Assets Turnover (%) (6.27) (12.97) (23.14)

Assets Turnover (time) 0.79 0.64 0.50

FinanCiaL highLighTs
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6 General Information of 
Company

Company Name	 :	 G J Steel Public Company Limited

Symbol	 :	 GJS

Registration No. 	 :	 0107538000401 (Originally Bor Mor Jor No. 563)

Business Type	 :	 Manufacture of Hot Rolled Coil

Head Office	 :	 88 PASO Tower, 24th Floor, Silom Road, Suriyawong, 

		  Bangrak, Bangkok 10500

		  Tel. (66) 0-2267-8222

		  Fax (66) 0-2267-9048

Factory	 :	 Hemaraj Chonburi Industrial Estate, 358 Moo 6 Highway

		  No. 331, Bowin, Sriracha, Chonburi 20230

		  Tel. (66) 038-345-950

		  Fax (66) 038-345-693

Established Date	 :	 5 January 1994

Registered to be a Public Company Limited 	 :	9 August 1995

Trading Date	 :	 2 July 1996

Authorized Capital	 :	 THB 40,478,051,204.94

Paid Up Capital	 :	 THB 27,533,305,754.37 

Common Share	 :	 39,903,341,673 Shares

Par Value	 :	 THB 0.69

Warrant	 :	 GJS-W2: 5,000,000,000 Units

Share Registrar	 :	 Thailand Securities Depository Company Limited

		  62 The Stock Exchange of Thailand Building, 

		  Ratchadapisek Road, Klongtoey, Bangkok 10110

		  Tel. (66) 0-2229-2800

		  Fax (66) 0-2359-1262-3

Auditor	 :	 Mr. Nirand Lilamethwat

		  Certified Public Accountant Registration No. 2316

		  KPMG Phoomchai Audit Limited.

		  48th Floor, Empire Tower, 195 South Sathorn Road, Yannawa, 

Sathorn, Bangkok 10120

		  Tel. (66) 0-2677-2000

		  Fax (66) 0-2677-2222



7Nature of Business

	 G J Steel Public Company Limited (the “Company”) is primarily engaged in the manufacturing of hot rolled 
steel and other related products which can be categorized into 3 main categories as follows:

	 1)	 Hot Rolled Coil
	 2)	 Tempered Hot Rolled Coil
	 3)	 Pickled and Oiled Product

	 The abovementioned products can be used for the following downstream industries:

Products Applications

Hot Rolled Coil Engine tube, Electrical tube, Water pipe, Construction, C Channel, 
Platform scaffolding, Power pole, Gas cylinder, Black steel pipe, 
Atmospheric corrosion resistance products, Cold rolled steel sheet

Tempered Hot Rolled Coil Agricultural tools, General construction, Structural steel sheet

Pickled & Oiled Product Chassis, Car wheel, Compressor, Refrigerator structure, Microwave 
structure

	 The main potential customers of the Company such as Steel Service Center will cut the hot rolled coils into 
different sizes and for further process as required by their customers.

Major Events and Developments

2011

January	O n 30 December 2010, GJS-W2, in the amount of 66,941,711 units, were exercised at the exercise 
ratio of 1 unit of GJS-W2 per 3 ordinary shares at the exercise price of THB 0.25 per share  
totaling THB 50,206,283.25, as a result, the Company’s paid-up capital has increased by THB 
138,569,341.77 whereby the Company registered such capital increase with the Department of the 
Business Development, the Ministry of Commerce on 11 January 2011.

March	O n 1 March 2011, the Board of Directors Meeting passed a resolution to increase the Company’s 
registered capital by issuing 21,854,166,667 newly issued ordinary shares with the par value of 
sixty-nine satang per share to G Steel Public Company Limited and Oriental Access Co., Ltd. And a 
resolution to approve the connected transaction between the Company and the major shareholders 
of the Company and between the Company and ArcelorMittal Netherlands B.V. and a resolution to 
approve the amendment of the Articles of Association and the amendment of some conditions of the 
BOI certificates and a resolution to propose these matters to the meeting of shareholders for further 
consideration and approval.

November	 GJS-W1 was terminated from the Stock Exchange of Thailand since 1 November 2011.

December	 GSTEEL received a notice of termination of the Share Subscription Agreement, from AM, dated 15 
December 2011, and the Company has agreed to the termination of the Share Subscription Agreement 
by AM in accordance with the terms and conditions of the investment under the Share Subscription 
Agreement. In addition, the Company will propose the matter of the termination of the Share  
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Subscription Agreement to the Board of Directors Meeting for acknowledgement. The Company will 
also consider revoking the resolution of the Extraordinary General Meeting of Shareholders No. 1/2011 
dated 15 August 2011 approving the matters relating to the entry into transactions with AM, including 
the increase of the Company’s registered capital and allocation of newly issued shares to GSTEEL 
and Oriental Access, the amendment to the Company’s Articles of Association, the amendment the 
conditions stated in the BOI certificates of the Company, and the entry into the Credit Facility  
Agreement and the Business Assistance Agreement between GSTEEL, the Company and AM which 
will be made at the Annual General Meeting of Shareholders in April 2012.

Revenue Structure

	 Due to an improvement of steel market over the year 2011, the Company’s sales volume and selling price 
have increased by THB 3,449 million or equivalent to 23% 

2011 2010 2009 (restated)

THB Million % THB Million % THB Million %

Sales
	 Hot Roll Coil (HRC)
	 Recoil Temper Mill (RTM)
	 Slab
	 Cut Sheet
	 Raw material & iron unit

18,063.39
303.55

-
-

240.50

96.60
1.62

-
-

1.29

14,091.75
962.25

-
0.19

103.87

87.17
5.95

-
0.00
0.64

10,985.03
982.16

0.99
36.02
310.00

77.09
6.89
0.01
0.25
2.18

Interest Income 2.65 0.01 2.17 0.01 2.98 0.02

Other Income
	 Gain on foreign exchange
	 Reversal of devaluation of inventories
	 Reversal of provision for loss on 
	    confirmed purchase orders for 
	    undelivered raw material	
	 Reversal of bad and doubtful debts 
		  expense
	O ther income

-
-

-

20.22
68.87

-
-

 -

0.11
0.37

571.69
-

128.02

275.75
29.61

3.54
-

0.79

1.71
0.18

87.82
1,736.77

-

-
135.30

0.62
12.16

-

-
0.95

Business Objectives

	 We expect to see the economic improvement in year 2012 for both market demand and price, together with 
the good support from the government, the Company plans to run full production on 24 hours basis to maximize 
the production capacity and reduce the production cost according to the economy of scale. We will then catch up 
with the market and supply demand which is continuously increasing as Thai economy starts to recover, while the 
Company can gain the profit from this production strategy. However, the Company requires substantial working 
capital which is a critical and the process of obtaining such resources.
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Risk Factors

1. 	R isks associated with fluctuation of raw materials’ pricing

	 Scrap and Pig Iron are major raw materials for the Company’s production whereby if any increase in their 
prices will highly affect Company’s profitability unless the Company can effectively adjust the price of its 
finished products accordingly. This also impact the financial status of the Company as the Company will be 
required to record the provision for loss on the devaluation of inventories at the end of financial period.

	 The Company, however, is following up closely on the changes of the raw materials’ prices so as to reduce 
such risk. The Company will also forecast and determine its appropriate purchasing and production plan to 
reduce this risk. In general, the price of Scrap and Pig Iron will changed in accordance with the demand of 
Hot Rolled Coil, therefore, if demand of Hot Rolled Coil changed, the price of Scrap and Pig Iron will also 
changed accordingly, to such extent, the differences between the price of Hot Rolled Coil and the price of 
the raw materials will fluctuated in according way.

2.	R isks associated with lack of working capital

	 The Company recorded its operation loss for the year ending 31 December 2011 and 2010 in the amount of 
THB 1,292 million and THB 3,672 million, respectively. As at 31 December 2010, the Company’s net current 
liabilities exceeded its net current assets by THB 8,582 million and THB 7,290 million, respectively. The 
Company had several significant trade payable which had overdue payment, as a result, the Company requires 
generating sufficient operating cash flows to meet its working capital requirements and all operating  
obligations.

	 In order to generate sufficient operating cash flows, on 2 March 2011, ArcelorMittal Netherlands B.V. (“AM”) 
announced the execution of agreement to invest in newly issued share of G Steel, as a result, AM will be 
holding 40% of shareholding percentage in G Steel, and execution of credit facility agreement with the 
Company and G Steel for USD 500 million for working capital, capital expenditure and other purpose. 
Consequent to this investment, G Steel will increase its equity holding in the Company from 44% to 63% 
on a consolidated basis through a debt to equity conversion and subscription for new equity. If this  
transation is complete, the Company will have sufficient working capital.

	O n 19 December 2011, G Steel received a notice of termination of the Share Subscription Agreement from 
AM, dated 15 December 2011, and G Steel has agreed to the termination of the Share Subscription  
Agreement by AM in accordance with the terms and conditions of the investment under the Share 
Subscription Agreement. However, the Company is taking steps to search new investors, seeking new  
working capital and new loan financing from financial institutions include trade creditors restructuring  
negotiation and all process is expected to complete soon. The Company believes that, when all process is 
completed, the financial situation will be improved.

3.	R isk associated with political situation

	 Due to the political situation is stable more than last year, consumer may increase order; this factor is an 
advantage to the Company. 
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4.     Risks associated with fluctuation of foreign exchange rate

	 Due to the Company is heavily depending on the importation of raw materials together with the Company, 
the Company has to deal with many transactions in various currency at all time. As a result, the fluctuation 
of the currency exchange has become one of the risk factors of the Company. In 2011, the Company  
imported the raw materials equivalent to 68% of the total cost of production. Therefore, the risks associated 
with the fluctuation of foreign exchange rate will be deemed as one of the most significant factors to the 
Company’s operation as can be clearly seen in the 2011 Statement of Incomes whereby the Company has 
recorded both realized and unrealized loss on exchange rate in amount of THB 290 million. In order to reduce 
such risks, if the Company have new investor then the credit line for risk protection will occur and the  
Company can apply to many risk protection method. 

5.   	R isks associated with government policy

1.	 Free Trade Agreement

	 With the government’s policy to enter the Free Trade Agreement with the other countries for trade  
promoting either bilateral or multi-lateral Scheme such as ASEAN FTA, Japan Thai Economic Partnership 
Agreement (JTEPA), ASEAN-China FTA, ASEAN-Korea FTA, etc. whereby Hot Roll Coil import duty will 
be reduce to 0% for some FTA(ie AFTA, JTEPA). Therefore, this reduction will increase the importation 
of Hot Rolled Coil and will directly impact the company’s market share and other domestic manufacturers.

	 Nonetheless, due to Company’s high production capability, efficient cost saving policy and product value 
added development together with the investment by G Steel Public Company Limited, the Company  
will be able to strengthen its competitiveness. Therefore, with fair trade business and no dumping, the 
company can ensure the compatitiveness with the import product.

2.	 Anti-Dumping policy

	 With today’s borderless communications, trading can be conveniently performed together with access to 
customers and sourcing of supplies. On the other hand, trade competition becomes much stronger,  
articularly, with respect to Hot Rolled Coil Industry which is a fundamental product for countries’  
development. As pressure in competition increased, manufacturers are struggling for its survival, thus 
tends to engage in market dumping (export its product at lower price that those offer domestically) 
whether with intention or without. This in general will impact market mechanism, especially the pricing 
and will create an unfair trade completition. Therefore, the anti-dumping policy can be a useful device  
to create the fair trade completition. In Thailand, the government by Ministry of Commerce decided to  
continue the preventive tax policy to oppose the anti-dumping of Hot Rolled Coil originated from 14 
countries for the next 5 years effective from May 2009 and also starting oppose the anti-dumping of 
Hot Rolled Coil originated from China and Malaysia for the next 5 years effective from the recent August 
2011. This will help reducing the fluctuation in prices resulted from the market dumping relating to the 
said countries. However, the market dumping may continue to exist from other counties. Therefore, the 
Company together with other domestic steel manufacturers is closely monitoring this potential market 
dumping in order to prevent the new emerging of any unfair trade in Thailand. In addition, the Company 
together with other domestic steel manufacturers is requesting the government to apply an industrial 
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standard to importing products in the same way as domestic products because such importing products 
are considered as sub-standard which can be sold at substantial lower price. In order to reduce the 
aforementioned risks, the Company is continuously developing modern production technology and  
improving other system to decrease other cost whereby with the investment by G Steel Public Company 
Limited, the Company will be able to strengthen its competitiveness.

3.	 Risk associated with environment

	 Due to the current trend toward global warming, more concerns in relation to the environment issue have 
emerged and responded to the reduction of the emission of greenhouse gas are being discussed  
worldwide. The government also focused on formulating a policy on environmental management with a 
view to put in place the environmental taxation or so-called green tax. However, with the Company’s 
modern production technology, designed to utilize energy efficiently through the process of recycling of 
scrap, the Company consume less natural resouces compare to those of other steel manufacturer  
together with operating its production facility at much lower energy consumption. Furthermore, in order 
to effectively manage the environment issue, the Company will keep a close update on environmental 
news and information, so the Company can realize impact on this environment issue at the early stage 
and seek appropriate measures to prevent any environment problem. The company also joins the energy 
saving program with the Ministry of Energy in order to maximize the energy consumption saving  
efficiency to ensure the production is able to optimize the emission of greenhouse gas at low level to 
take good care the environment. 
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12 Shareholding Structure 
and Management

	 Shareholders

	 As of 17 June 2011, the top ten of major shareholders of the Company are as follows:

No. Name No. of Shares % of Paid-up Capital

1 G Steel Public Company Limited 8,911,266,071 22.33

2 Oriental Access Company Limited 8,606,434,586 21.57

3 Nomura Singapore Limited-Customer
Segregated Account

4,072,224,150 10.21

4 Thai NVDR Company Limited 2,346,947,225 5.88

5 Quam Securities Company Limited A/C client 1,534,299,666 3.85

6 Mrs. Sunee Triyangkoolsri 528,191,100 1.32

7 HSBC Private Bank (SUISSE) SA 487,529,700 1.22

8 Mr. Sarawut Leelasornchai 347,508,300 0.87

9 Miss Kullawadee Treekrutpant 342,533,334 0.86

10 Mr. Apirom Panyapol	 329,000,000 0.82

Other shareholders	 12,397,407,541 31.07

Total 39,903,341,673 100.00

Source:	Thailand Securities Depository Company Limited (TSD) 
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ManagEMEnt

 Management Structure

Board of Directors

Audit Committee Executive Committee
Nomination &

Remuneration Committee

Risk Management
Committee

President

Executive Vice 
President:

Finance & Account

Executive Vice 
President: Commercial

Executive Vice 
President: HR & Admin. 
Procurement & logistics

Executive Vice 
President: operation

 The Company’s management structure as of 31 December 2011 comprises: Board of Directors and 4 
subcommittees; that are Executive Committee, Audit Committee, Nomination and Remuneration Committee and  
Risk Management Committee.

 The respective roles and responsibilities are summed up as follows: 
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	 1.	 Board of Directors 

		  The Board of Directors has 9 members comprises of 6 Executive Committees and 3 Independent  
Directors as follows.

No. Name/Representatives Position

1. Mr. Ryuzo 	O gino*1 Chairman

2. Dr. Somsak 	L eeswadtrakul Vice Chairman

3. Assoc. Prof. Niputh 	 Jitprasonk Independent Director

4. Mrs. Arthidtaya  	 Sutatam Independent Director

5. Assoc. Prof. Sukunya	 Tantanawat Independent Director

6. Mr. Chanathip 	 Trivuth Director

7. Mr. Isra 	 Akrapitak Director

8. Mr. Sittichai 	L eeswadtrakul Director

9. Mr. Sittisak	L eeswadtrakul	 Director

Remark: *1. 	 Mr. Ryuzo Ogino has appointed to be Chairman instead of Mr. Nibhat Bhukkanasut as the resolutions of Board of 
Directors Meeting No. 12/2011 on 22 December 2011. Mr. Nibhat Bhukkanasut has resigned from the position of 
Chairman and Independent Director of the Company effective as of 11 November 2011.

Authorised Director : Mr. Chanathip Trivuth or Mr. Isra Akrapitak or Mr. Sittichai Leeswadtrakul, two 
of these three directors can together sign a document with the Company’s seal affixed 

Company Secretary : Ms. Pannee Tanaprateepkul

Scope of Duties and Authority of the Board of Directors

The Board of Directors have the power and authority to manage the company’s business in compliance 
with the objectives, Articles of Association and resolutions of the shareholders’ meeting. The Board of 
Directors is not entitled to approve or consider making any decision in the following matters without the 
approval by majority of the total number of vote of the directors at a board meeting:

1.	 Any enquiry investment in any other enquiry or many purchases of assets of any other entity other;

2.	Entry into any joint venture, partnership or other transactions with any person with an aim to share 
profit and loss;

3.	Any acquisition, disposition, assignment, transfer, licensing or sublicensing of any know-how,  
trademarks, trade names, trade secrets or similar intellectual property rights of any person other than 
in the ordinary course of business;

4.	Approval of annual budget and expense;

5.	Approval of construction of any new steel mill;

6.	Borrowing money for purposes other than as working capital in amount not exceeding one hundred 
million dollars (US$ 100,000,000) (or the Baht equivalent thereof);
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7.	 Execution of any contract other than those contracts of less than one year’s duration or arising in 
the normal course of business: and 

8.	Enforcement of right against the concerned persons under the Management Agreement and the 
Management Advisory and Technical Assistance Agreement.

The Board of Directors also has the authority to delegate to the Executive Committee or the President 
the power and authority to perform various activities under the established budgets, provided that such 
delegation does not involve the approval of any transaction in which there is a conflict of interest  
between the Company and the Company subsidiaries (as per those specified under the Company’s  
Articles of Association and the Securities and Exchange Commission (“SEC”)), except where such  
transactions are approved in accordance with the policies and criteria as specified by the Board of  
Directors in the ordinary course of company business, such as purchase of raw materials and connected 
transactions with related companies.

	 2.	 The Executive Committee

No. Name/Representatives Position

1. Mr. Chanathip	 Trivuth Chairman of Executive Committee

2. Dr. Somsak 	L eeswadtrakul Member of Executive Committee

3. Mr. Sittichai	L eeswadtrakul Member of Executive Committee

4. Mr. Isra 	 Akrapitak Member of Executive Committee

Scope of Duties and Authority of the Executive Committee

1.	 To review policies, business plan, investment plan and annual budget plan to present to the Board 
of Directors for approval.

2.	To monitor, Supervise and control the execution of plans to achieve the preset goals earlier approved 
by the Board of Directors or as assigned. The committee is also responsible for reporting the  
Company’s performance to the Board of Directors meeting for acknowledgement.

3.	To approve any execution or payment which is exceed an authority or authorized amount or the 
executive in accordance with the Company’s authorization regulations or annual budget previously 
approved by the Board of Directors.

4.	To consider the organizational structure, management authority, remuneration policy, and salary  
structure.

5.	To consider authorization of managerial and operational levels which covers finance, accounting, 
procurement, investment, borrowings, mortgage, collaterals, assets transfer, and entering into any 
contract or agreement as well as other operations as deemed appropriate.

6.	To assign any person or persons to act on behalf of the Executive Committee as deemed  
appropriate. The authorization can be revoked, changed or mended.

7.	 To consider and approve to open different bank accounts with commercial bank as deemed  
appropriate and assign persons to authorize withdrawal or payment from such bank accounts.
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8.	To undertake other tasks as assigned by the Board of Directors.

The authorization of the Executive Committee mentioned above does not include authorizations that 
enable the Executive Committee to approve any transactional items that any executive director has 
conflict of interest as per the announcement of SEC or with the Company or its affiliates. The Executive 
Committee shall propose such matters to the Board of Directors and/or the shareholders’ meeting for 
consideration and approval under related regulation, announcements or law.

	 3.	 The Audit Committee 

No. Name/Representatives Position

1. Assoc. Prof. Niputh 	 Jitprasonk*1 Chairman of Audit Committee

2. Mrs. Arthidtaya  	 Sutatam Member of Audit Committee

3. Assoc. Prof. Sukunya	 Tantanawat Member of Audit Committee 

Remark : *1.Assoc. Prof. Niputh Jitprasonk is skill and experience in verify financial statement.

Scope of Duties and Authority of the Audit Committee

1.	 To review and ensure the Company has accurate and sufficient financial report.

2.	To review and ensure the Company has appropriate and effective internal control and internal audit 
system, also, consider the independence of internal control and internal audit unit, give consent on 
appointing, rotating, and discharge of the chief of such unit or others responsible for internal audit.

3.	To review and ensure the Company’s operation complies with the laws on securities and stock  
exchange, regulations of the Stock Exchange of Thailand (“SET”) or laws related to the Company’s 
business.

4.	To consider, select and propose the nomination of independent persons to perform as the Company’s 
external auditors and their remuneration, and to attend the meeting with the external auditors  
without the Management at least once a year.

5.	To consider any related transaction with possible conflict of interest to be compliance to the law 
and SET regulations, in order to ensure that such transactions are reasonable and for the best  
benefit of the Company.

6.	To prepare the report of the Audit Committee to be published in the Company’s annual report. The 
Audit Committee’s report shall be signed by the committee’s chairman and consist of at lest the 
following information:

	 (a)	 Notes on the preparation procedures and information discloser in the Company’s financial report  
	 in relations to accuracy, sufficiency and reliability.

	 (b)	 Notes on the sufficiency of internal control system.
	 (c)	O pinion on compliance with law related to securities and the stock exchange, the SET  

	 regulations or other laws related to the Company’s business.
	 (d)	O pinion on the suitability of external auditors.
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	 (e)	O pinion on transaction with possible conflict of interest.
	 (f)	 The number of audit committee meetings and the attendance of each member.
	 (g)	O verall opinion and notes that the Audit Committee receives from performing complying with  

	 the laws.
	 (h)	 Any other reports that shareholders and investors should be informed under the scope of  

	 responsibilities assigned by the Board of Directors.

7.	 To carry out any other tasks assigned by the Board of Directors and has resolution of the Audit 
Committee.

8.	The Audit Committee has responsibilities to the Board of Directors by their duty and shall report to 
it the performance, including recommendations and findings at least twice a year.

In any case where any Audit Committee member of parties with possible conflict of interest with the 
company or its affiliates, the acquisition or sale of assets of listed companies and connected transactions 
(if any), as per announcements of  SEC and/or SET , The Audit Committee shall report the matter or 
the Board of Directors and/or the shareholder’s meeting for consideration and approval in compliance 
with related law and regulations.

	 4.	 The Nomination and Remuneration Committee

No. Name/Representatives Position

1. Assoc. Prof. Sukunya	 Tantanawat Chairman of Nomination and Remuneration Committee

2. Mrs. Arthidtaya  	 Sutatam Member of Nomination and Remuneration Committee 

3. Mr. Chanathip 	 Trivuth Member of Nomination and Remuneration Committee

Scope of Duties and Authority of the Nomination Committee

1.	 To formulate criteria and policy in nominating directors, members of different committees and the 
President.

2.	To consider and nominate appropriate persons to be appointed as directors, and members of  
different committees as well as the President for approval by the Board of Directors and/or  
Shareholders’ Meeting.

3.	To report to the Board of Directors the results of the Nomination Committee meetings or other  
matters that the Board of Directors should be informed.

4.	To perform any tasks assigned by the Board of Directors.

Scope of Duties and Authority of the Remuneration Committee

1.	 To stipulate all the rules and policies on remunerations for the Board of Directors, Committee, and 
President for the approval by the Board of Directors and/or, as the case may be, the shareholders’ 
meeting.

2.	To set necessary and appropriate annual remunerations for the Board of Directors, Committee, and 
President.
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3.	To report to the Board of Directors the Remuneration Committee’s meeting results or other matters 
the Board of Directors should be informed.

4.	To perform any tasks assigned by the Board of Directors.

	 5.	 Risk Management Committee

No. Name/Representatives Position

1. Assoc. Prof. Sukunya Tantanawat Chairman of Risk Management Committee

2. Mr. Sittichai Leeswadtrakul Member of Risk Management Committee

3. Mr. Chanathip Trivuth Member of Risk Management Committee

4. Ms. Pannee  Tanaprateepkul Member of Risk Management Committee

5. Mr. Chaimongkol Boonchanaphun Member of Risk Management Committee

6. Mr. Wasan Chitsuk Member of Risk Management Committee

7. Mr. Tanongsak Bhumina	 Member of Risk Management Committee

8. Mr. Sathaporn Varongchayakul Member of Risk Management Committee

9. Mr. Surapong Tanapongpitaya Member of Risk Management Committee

10. Ms. Jurai Chailertdilokkul	 Member of Risk Management Committee

11 Mr. Isra Akrapitak Member of Risk Management Committee

12. Mrs. Kwanjai Kasamlonnapa Member of Risk Management Committee

13. Mr. Kittinai Pora Member of Risk Management Committee

14. Mr. Pasakorn Pongsangiam Member of Risk Management Committee

15. Mr. Sirichai Kraichoke Member of Risk Management Committee and Secretary

16. Asst. Prof. Dr. Narumon Saardchom Consultant

Scope of Duties and Authority of Risk Management Committee

1.	 To set risk management policy that can be applied to all operations.

2.	To follow up and control the operation to achieve the aim of the risk plan management.

3.	To review the moderation of policy and the management system include the system performance 
and follow the defining policy.

4.	To report to the Internal Audit Committee constantly the progress of risk in order to correspond with 
the policy and the procedure risk management.
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	 6.	 Management Team

No. Name Position

1. Mr. Chanathip	Trivuth President

2. Mr. Isra 	 Akrapitak Executive Vice President: Finance & Account

3. Ms. Pannee 	 Tanaprateepkul Executive Vice President: HR & Admin, Procurement  & Logistics

4. Mr. Santi 	 Kittikote	 Executive Vice President: Operation

5. Mr. Sittisak 	L eeswadtrakul Executive Vice President: Commercial

Scope of Duties and Authority of the Management Team

1.	 To formulate business plan, investment plan, and annual budget plan for approval by the Executive 
Committee and/or the Board of Directors.

2.	To be responsible for the overall management and to deliberate all the Company’s policies to achieve 
the present objective and within the policy, business plan and budget plan approved by the Board 
of Director.

3.	To approve an execution or payment according to the Company’s authorization regulations of annual 
budget approved by the Board of Directors.

4.	To recruit, hire, transfer, reshuffle, suspend of terminate employment of any executives or employees 
and to stipulate scope of roles and responsibilities and appropriate remuneration. An execution of 
position equivalent to Senior Vice President of higher shall be reported to the Board of Directors, 
while an execution of positions equivalent to the Internal Audit Department executive shall be made 
with the Audit Committee’s consideration.

5.	To appoint respective authorized persons to sign the Company’s document in the areas of  
accounting, finance, purchase, production, sale and general management, as well as other important 
document.

6.	To set, change, revise or cancel any rules, regulations, order, announcement, punishment measures 
and internal control systems for use as guideline for all employees and to enable the internal  
management is executed as per the Company’s policies.

7.	 To appoint advisors in various respects significant to the operations for the best benefits of the 
Company. The CEO is empowered to appoint attorney(s) to file lawsuit or defend case related to 
the Company.

8.	To assign person(s) to perform task on his/her behalf as deemed appropriate. Such authorization can 
be terminated, changed or modified.

9.	To report the Company’s performance, progress of any projects and financial status to the Executive 
Committee and the Board of Directors.

10.	To perform other works assigned by the Executive Committee or the Board of Directors.

In case that the CEO or other persons with possible conflict of interest may have conflict of interest, 
the CEO shall have no right to approve such matter.



annual report 2011

20

2.	Se lection of Directors and Management 

(1)	 The selection of the Directors and Management

	 When the positions of Company’s directors and President are vacant, the Nomination Committee 
are responsible for selecting and nominating the persons to take these positions. The Nomination 
Committee shall consider person with knowledge, capability, experience and required specialization 
that are crucial to the Company’s operation.

(2)	 The nomination of directors (at the end of terms as required by law)

	 The selection of a Board of Directors member to replace director who must retire at the end of 
his/her term shall be approved by the Annual General Shareholders’ Meeting. Criteria and selection 
method are as follows:

1.	 A shareholder shall have one vote per one share.

2.	 Each shareholder shall exercise all his/her voting right as mentioned above in selecting one or 
many persons as directors but cannot separate votes for any person(s) according to Clause 
70, Section 1 of the Public Limited Company Act.

3.	 The persons receiving the highest votes will be selected as directors. The number of persons 
selected shall be equal to the number of directors to be selected. In case there are persons 
with the highest votes more than the number of directors required, the meeting chairman shall 
have the right to make decision.
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3.	Rem uneration for the Directors and Management Team 

	 	 Remuneration for the Directors and Management Team

		  Remuneration

1.	 Remuneration for Director for the year 2011 

No.	 Name Position Monthly 
Remuneration

Remuneration 
of Board

of Directors

Remuneration 
of Audit 

Committee
Total

1.	 Mr. Nibhat Bhukkanasut*1 Chairman & Independent 
Director

1,100,000 45,000 - 1,145,000

2.	Dr. Somsak Leeswadtrakul Vice Chairman - - - -

3.	Assoc. Prof. Niputh Jitprasonk Independent Director & 
Chairman of Audit 
Committee

720,000 55,000 40,000 815,000

4. 	Mrs. Arthidtaya  Sutatam Independent Director & 
Member of Audit 
Committee 

120,000 10,000 15,000 145,000

5. 	Assoc. Prof. Sukunya 
	 Tantanawat

Independent Director & 
Member of Audit 
Committee

120,000 60,000 40,000 220,000

6.	Mr. Chanathip Trivuth Director - - - -

7.	Mr. Sittichai Leeswadtrakul Director - 55,000 - 55,000

8. 	Mr. Isra Akrapitak	 Director	 - - - -

9.	Mr. Ryuzo Ogino*2	 Director, Chairman - - - -

10.	Mr. Sittisak Leeswadtrakul Director - - - -

Total 2,060,000 225,000 95,000 2,380,000

Remark : 	 *1. 	Mr. Nibhat Bhukkanasut has resigned from the position of Chairman and Independent Director of the Company 
effective as of 11 November 2011.

	 *2.	Mr. Ryuzo Ogino has appointed to be Chairman instead of Mr. Nibhat Bhukkanasut as the resolutions of Board 
of Directors Meeting No. 12/2011 on 22 December 2011.

2.	 Remuneration for the Management team for the year 2011 was amounting to THB 33 million.

	 Others Remuneration

	O n 11 December 2008, the Company was authorized to issue and offer ESOP warrants amount of 
727,536,398 units to the Company’s directors and employees in recognition of the directors and 
employees’ contribution to the Company as well as motivation to work for the Company in the long 
run. The details are as follows:
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Nature Warrants to purchase ordinary share of G J Steel Public Company Limited (“Warrants” or 
“GJS-ESOP)

Type of Warrants Specified and Non-Transferrable Warrants to purchase ordinary share of the Company, 
except transfer by intermediary person, or as otherwise specified by the Board of Directors 
or the Allocation Committee (Intermediary Person  is the person who holds the said  
securities for distributing to all future directors and employees)

Number of Warrants 727,536,398 units

Number of Shares 
Issued to Support 
Warrants

727,536,398 shares 

Offering Method Offering to directors and employees of the Company and the intermediary person  
(Intermediary Person shall mean Chief Financial Officer or Vice President-Finance, Vice 
President-Accounting

Offering Price THB 0 (Zero) per unit

Terms of Warrants 5 year 

Issuing Date 11 December 2008

Exercise Ratio 1 warrant : 1 ordinary share 

Exercise Price Par Value at exercise date 

Exercise Date Last business day of December of each year throughout the terms if warrants whereby 
the first exercise date shall be 30 December 2011 and the last exercise date will fall on 
10 December 2013. In case of the exercise date shall fall on the Company’s annual 
holiday, the exercise date shall be moved up to the earlier business day of the Company.  
The last exercise notice shall be lodged by the warrant holders at least 15 days prior to 
such exercise date.  

Exercise Period and 
Ratio (percentage
of total distribution)

First	 20% shall be exercisable on the first exercise date which fall on the last business 
day of December 2011 

Second	30% shall be exercisable on the second exercise date which fall on the last 
business day of December 2012

Third	 50% shall be exercisable on the last exercise date which falls on 10 December 
2013. In case of the exercise date shall fall on the Company’s annual holiday, 
the exercise date shall be moved up to the earlier business day of the Company.  
The last exercise notice shall be lodged by the warrant holders at least 15 days 
prior to such exercise date. 

	 In case of the warrant holders does not exercise or partly exercise their right on 
each exercise date, such warrant holders can exercise their remaining warrant on 
the next exercise date throughout the terms of the warrants.

Registrar G J Steel Public Company Limited
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4. 	C orporate Governance

After the termination of the business reorganization on 2 March 2009, the company intends to operate 
the business under the Good Corporate Governance by implementing the Principle of Good Corporate 
Governance and SET’s regulation as the guideline of the company’s business operation in order to  
enhance the efficient management system that can be categorized as follow;  

Part 1: Shareholder’s Right

The Company’s Board of Directors arranges for an annual general meeting of shareholders within four 
months following the end of the fiscal year. In case there are any special issues affecting or involving 
with shareholder’s privilege or any regulations and transactions required shareholder’s approval, the  
company will arrange the extraordinary general meeting.  

For year 2011, the Annual General Meeting of the Shareholders was held on 27 April 2011 at the  
Arnoma Grand Room, 3rd Floor Arnoma Hotel, No. 99 Ratchadamri Road, Pathumwan, Bangkok  that all 
members of the Board of Directors attended both of meetings and the Extraordinary General Meeting 
of the Shareholders was held on 15 August 2011 at the Arnoma Grand Room, 3rd Floor Arnoma Hotel, 
No. 99 Ratchadamri Road, Pathumwan, Bangkok that all members of the Board of Directors attended 
both of meetings . In each Shareholder Meeting, the outside Auditor and the legal counsel will be  
invited for observation the transparency of the meeting and the vote. The chairman of the Board of 
Directors was the moderator proceeds with the meeting’s agendas that the resolution and the voting 
result were reported for each agenda. For every Shareholders Meeting, the publication of the meeting 
notice is made in a daily Thai newspaper for three consecutive days prior to the meeting not less than 
3 days. And the meeting invitation and the meeting documents were delivered to the shareholders prior 
to the meeting not less than 7 days in order to provided sufficient time for the shareholders to study 
the adequate information related to the matters for consideration in the meeting. The Board of Directors 
has preparation to give the information and clarify the shareholders’ questions without any negligence. 
After the Shareholders Meeting, the minutes will be sent to SET within 14 days which is in compliance 
with the regulations of SEC and SET. 

Part 2: Equitable Treatment of Shareholders

The Board of Director respected the equitable treatment of shareholders. All shareholders will be invited 
to attend the Shareholder Meeting. Thailand Securities Depository Co., Ltd., the company’s registrar, has 
responsibility to send the meeting invitation and the meeting document to the shareholders prior to the 
meeting not less than 7 days. The additional issue in the agenda or change any significant information 
without advance notice did not be considered to the Board of Director. In case the shareholders did 
not available to attend the meeting, the company encouraged the shareholders to use the power of  
attorney by providing the Power of Attorney From A (general), From B and From C (only for custodian) 
and Shareholders are able to assign proxy to 2 independent directors to attend the meeting and vote 
on behalf of the shareholders. The company also encouraged the shareholders to use their voting rights 
by providing and distributing voting ballots while registration before meeting. Voting ballots were  
provided for each issue of the agenda. In addition, the shareholders who assign proxy are able to use 
their voting right directly by voting in the Power of Attorney Form B and Form C.
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Part 3: Role of Stakeholders

The company recognized and respected to all stakeholders’ rights that might consist of major and minor 
shareholder, employee, customers, creditors and also including the community around factory by  
processing through the company’s policy such as the Shareholders Meeting arrangement, the adequate  
employee welfare determination, willing to receive the complaint from customer and community around 
factory, give the knowledge for environmental treatment to the community around factory, signed the 
agreement or contract for trading with customers or vendors and suppliers and continuously make the 
relationship with all stakeholders.

Part 4: Information Disclosure and Transparency

The company recognizes a responsibility of information disclosure with accuracy adequacy transparency 
and audit ability to ensure that the information given out is meaningful to decision making of investors. 
The company’s information will be provided both in Thai and English version disseminated through the 
online system of the Stock Exchange of Thailand. The information disclosure will be strictly follows the 
regulations required by the Office of the Securities and Exchange Commission (“SEC”), the Stock  
Exchange of Thailand, and other concerned authorities. The company always updates any regulations 
change to ensure the correct acting with those regulations and to create the confidence among the 
investors.

Part 5: The Responsibilities of the Board of Directors

1.	 Structure of the Board of Directors

	 The Board of Directors has 9 members and comprises 6 Directors and 3 Independent Directors as 
described in the Company’s management structure.

2.	Independent Directors have specifications as follows

1.	 Hold not exceeding 1.0% of the total voting shares of the Company, its subsidiaries, affiliates, 
or juristic person with possible conflict of interest, including the shares held by their related 
persons.

2.	 Neither involving in management, non controlling nor being authorized signatory person, nor being 
the Company’s executive/employees, salaried consultant, competent authorized person to control 
the Company, its subsidiaries, affiliates or other juristic person with possible conflict of interest 
and nor having such interests or stakes for at least 24 months.

3.	 Not having lineage, marriage, or legally registered relationship such as father, mother, spouse, 
sibling, and child, including spouse of the child, to executives, major shareholders, controlling 
person, or persons to be nominated as executive or controlling person of the Company or its 
subsidiary, and be independent from major shareholders, executives and controlling.

4.	 Neither having a business relationship with the Company, its subsidiaries, affiliates, or juristic 
person with possible conflict of interest which make him/her incapable in expressing independent 
opinions nor being appointed as a representative of major shareholders, the Company’s directors 
or executives of the person who has the business relation with the Company, its subsidiaries, 
affiliates, or juristic person with possible conflict of interest and nor having such interests or 
stakes for at least 24 months.
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5.	 Not being the auditor of the Company, parent company, subsidiary, associates or juristic persons 
which may have conflict of interest, including being major shareholder, non-executive director, 
executive or partner of the audit firm of the auditor of the Company, parent company, 
subsidiaries, associates or juristic persons which may have conflict of interest, and not having 
such relationship for at least 24 months before an appointment. 

6.	 Not being professional advisors, including legal advisor or financial advisor which receives  
remuneration in excess of Baht 2 million per year from the Company, parent company, subsidiary, 
associate or juristic person which may have conflict of interest. In the case that the  
professional advisor is a juristic person, the prohibition shall include the major shareholder,  
non-executive director, executive or partner of such advisor, and not having been in such 	
relationship for at least 24 months before an appointment. 

7.	 Not being a representative director of director, the major shareholder or shareholder which relates 
to the major shareholder of the Company.

8.	 Neither running the business which is similar to or compete with the Company, its subsidiaries 
or shareholders nor being executives, employees, salaried consultant and nor holding over1% of 
the total voting shares of any other company which run such same business with the Company 
and its subsidiaries.

9.	 Shall have the qualifications and not having prohibited characteristics as stipulated in the Articles 
of Association of the Company, the Public Limited Companies Act and the rules of the Office of 
the Securities and Exchange Commission.

3.	Committee 

	 The Company set up the Committee comprises of Executive Committee, Audit Committee, Nomination 
and Remuneration Committee as described in the Company’s management structure.

4.	The Roles and Responsibilities of the Boards of Directors

1.  	Shall perform their duty honestly and carefully to achieve the Company’s goal for the best  
benefits of the shareholders.

2.	 Shall provide sufficient time to perform their assigned duty.

3. 	Shall be consistently accountable to shareholders and support shareholders to exercise their rights 
in various areas. 

4. 	Shall treat the stakeholders equally and fairly.
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5. 	The Boards of Directors shall convene once every 3 months, In year 2011, the Board of Directors 
has the total Meetings of 12 times. Details of the attendance in each meetings are as follows:

No. Name Position Attendance/ No. of meeting

1. Mr. Nibhat  	 Bhukkanasut*1 Chairman and Independent Director 9/12

2. Dr. Somsak  	L eeswadtrakul Vice Chairman 11/12

3. Assoc. Prof. Niputh	 Jitprasonk Independent Director 11/12

4. Mr. Chanathip  	 Trivuth Director	 12/12

5. Mrs. Arthidtaya  	 Sutatam Independent Director 2/12

6. Mr. Sittichai  	L eeswadtrakul Director 11/12

7. Mr. Isra  	 Akrapitak Director	 12/12

8. Assoc. Prof. Sukunya	 Tantanawat Independent Director 12/12

9. Mr. Ryuzo 	O gino*2	 Director, Chairman*4 5/12

10. Mr. Sittisak  	L eeswadtrakul*2 Director 7/12

11. Mr. Ariel Seth 	L evy*3 Director 6/12

12. Mr. Ahab G 	 Garas*2 *3 Director 2/12

Remark : 	 *1. 	Mr. Nibhat Bhukkanasut has resigned from the position of Chairman and Independent Director of the Company 
effective as of 11 November 2011.

	 *2.	Mr. Ryuzo Ogino, Mr. Sittisak Leeswadtrakul and Mr. Ahab G Garas has appointed to be Director on 27 April 
2011.

	 *3.	Mr. Ariel seth Levy and Mr. Ahab G Garas have resigned from the position of Director of the Company on 17 
June 2011.

	 *4.	Mr. Ryuzo Ogino has appointed to be Chairman instead of Mr. Nibhat Bhukkanasut as the resolutions of Board 
of Directors Meeting No. 12/2011 on 22 December 2011.

5.	S upervision of Internal Information Control

The Company adopt a policy and measures to supervise the management on the use of internal  
information for their own benefits and trading securities. In particular, during the one month before the  
Company’s financial statements will be disseminated to the public, the information will be limited only 
to those who have the need to know.

The Company’s executives and the Plan Administrator are fully responsible for preparing and submitting 
to the SEC and the SET the report on their shareholding in the Company including those of their 
spouses and minor children and any change thereof in accordance with section 59 of the Securities and 
Exchange Act B E 2535 within the following specified period:

-	An initial shareholding report (Form 59-1) must be submitted within 30 days after the end of  
subscription period of any public offering of the Company or after the date of appointment to be the 
management of the Company.
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-	The report of change in shareholding (Form 59-2) must be submitted within 3 business days after the 
purchase, sale or transfer.

	 Those who fail to comply with the policy or measures will be penalized pursuant to the Company’s 
regulations.

6.	I nternal Control

	 The company puts the internal control as a priority and has assigned the scopes of duties for the  
management and employees clearly in writing.  That can help promoting operational efficiency, sufficient 
control, apparent organizational administration, organizational reformation consistent with business  
strategy, employee sourcing, uninterrupted employee development appropriate for business fluctuation,  
reduction of overlapping operation, identical standard of operation and apparent determination of business 
operational target by considering various factors such as economic status, market situation and  
competing strategy.

	 The Company has identified risk factors, risk opportunities, risk impacts, administrative strategy and risk 
follow-up to minimize organizational affect or risk management to transform crisis into opportunity  
together with determining alert signal in order to prevent or decrease risks that may occur to the  
business operation.

	 The Company has set up the suitable control activity in order to operate efficiently such as clearly define 
the scope of authority and function of each executive, regular following up with the Company operation 
together with having internal control system with respect to transactions with major shareholders,  
directors, executives and other related persons.

	 The Company has the internal audit department to audit the business operation as well as the legal 
department to ensure the compliance with any applicable rules and regulations, and legislations. The 
Company ensures that business operation and activity must be in conjunction with the Company’s  
objectives. 

	 The Board of Directors has appointed the Audit Committee to consider and justify a rational of the  
related transactions, the internal control system, and to attend a joint meeting with the auditor and  
to consider and review the financial statements and its disclosure together with considering an annual 
audit plan. The Board of Directors, moreover, will keep following up with the internal audit reports and 
maintaining the independent function of the internal audit department. Also, the Company has established 
the Risk Management Committee to help improving the Company’s business administration and reducing 
the Company’s risks. 

	 The Company has regularly minutes most of the Company’s meetings and also complied with applicable 
rules and regulations in storing important documents and accounting documents together with having 
efficient storage system and communicating system that up-to-date and easy to use.

	 The Company hold the executive meetings regularly in order to compare the operational performance 
with the defined target which will be regularly and continuously analyzed and improved.
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28 Corporate Social 
Responsibility

	 Khunying Patama Leeswadtrakul, the Company’s Chief CSR, is responsible for the Company’s business  
operation, together with Corporate Social Responsibility: CSR. She has continuously supported and promoted a  
concrete CSR. The CSR policy has been based on inside out approach: from the Company internally to community 
and society externally. It means the Company has been taking good care of and being responsible for its  
stakeholders, including employees and their families, customers, shareholders, local community government agencies, 
suppliers and contractors, analysts, investors and financial institutions, scholars, educational institutions, and mass 
media.

	 In 2011, the Company participated in CSR-DIW project of Corporate Social Responsibility (CSR) hosted by 
the Department of Industrial Works, Ministry of Industry on 20 April 2011 and the Company participated in  
CSR-DPIM project of Standard for Corporate Social Responsibility-Department of Primary Industries and Mines on 
in 2 June 2011. The project covers 7 major aspects of Organizational Governance, Human Rights, Fair Labor  
Practices, Environment, Fair Operating Practices, Consumer Issues, and Social Development.

	 During 2011, the Company participated in CSR activities both internally and externally, as well as community, 
social, and environment work as follows:

	O rganization Internal Activities

	Encouraged the cultures and conserve the cultural heritages by conducted Songkran festival religious  
ceremony and Thod Kra Thin* religious ceremony (*ceremony of presenting yellow robes to the Buddhist 
monks at the end of the Buddhist Lent).

	Encouraged the conservation of the environment by planting trees in the organization and planting vetiver 
grass to prevent the reservoir in front of the factories washing out.

	Encouraged the good relationship between employees and the increasing of the employees’ incomes by 
arranged Recycle Bank Project and acknowledged the recycle system to employees to sell the garbages 
and also arranged Employees’ Evening Market Project.

	Participated the employees in Safety Day Project to acknowledge them about safety in work and also in 
life, for example Drunk Don’t Drive Project.

	Encouraged the social responsibility by participated in Energy Saving Project and acknowledged the 
employees about energy saving to reduce the releasing of the greenhouse gases, which is one of the 
cause of global warming.

	Encouraged giving back to social by hosted Blood giving in Mother’s Day.  

	Encouraged the unity and hygiene by hosted Sport Day, Big Cleaning, and Yearly Health Check.

	 	Encouraged personnel development in organization by hosted training internally and with other organizations.

	 	The executives meet with the employees to develop good atmospheres at work.



29

	S ocial Participation

	The Company organized factories’ visit for students, communities, and shareholders, to observe the  
manufacturing process. And also receive ideas and suggestions from the visitors.

	Cooperate the Anti-Drug Project with Wad Ban Bo Win School. 

	The Company built Mushroom’s Spore Mixing Machine for Moo 6 community to increase the community 
incomes. 

	The Company participated in social benefit activities as follow: cleaning the communities, planting tree with 
the communities, fixing and developing Wad Ban Bo Win School’s playground.

	Donated for flood victims and participated the employees to help packing survivor bag with Princess Pa’s 
Foundation and Stock Exchange of Thailand. 

As a result of operating with Social Responsibility and Environment awareness, The Company continuously   
participate in several programs with Ministry of Industry in 2011. Thus, received renown awards from the 
government sector as follows: 

	Shield and certificate from the Ministry of Industry for the standard of industrial business social  
responsibilities 2011, CSR-DIW, awarded on 23 September 2011.

	Shield and certificate of global standard of social responsibilities in steel industrial, CSR-DPIM, awarded on 
23 December 2011.

	Shield and certificate of Green Mining 2011 for steel industry, awarded on 23 December 2011.

	Certificate to prove that the Company is at level 2 in Green Industry Project. Since 24 August 2011, the 
Company has successfully managed to reduce the impact to environment as expected.

	Certificate from Department of Alternative Energy Development and Efficiency: Ministry of Energy as an 
Example of Factory, awarded on 16 September 2011.

	Certificate from Department of Primary Industries and Mines to prove that the Company is the leading in 
Clean Development Mechanism Project, awarded on 12 September 2011.
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30 Board of Directors and Management 

Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

1.	Mr. Ryuzo Ogino

	 Chairman

68 	Bachelor of Arts in Economics, Keio

	U niversity, Japan

None None Dec. 2011 - Present

Apr. 2011 - Present

2010 – Present

2005 - Present

2004 – 2009

2000 - 2004

	Chairman

	Director

	Chief Executive Officer

	Director & Executive 

	Director

	President

	Director

G J Steel Plc.

G J Steel Plc.

G Steel Plc.

G Steel Plc.

G Steel Plc.

Suncall Corporation

2.	Dr. Somsak Leeswadtrakul

	 Vice Chairman

59 	Wharton-Nida Executive Leadership Program 

Certificate, University of Pennsylvania, USA

	The Program of Capital Market Academy

	The Program of Senior Executive in Criminal 

Justice Administration

	Honorary of Doctorate in Administration, 

	 Kasetsart University

	MBA, Ramkhamhaeng University

	B. Econ., Ramkhamhaeng University

	Director Arrcreditation Program (DAP) 

	The Role of Chairman Program (RCP) 

	Financial Statement for Directors (FSD) 

	 Thai Institute of Directors (IOD)

None 	Father of Mr. Sittisak

	L eeswadtrakul

	Uncle of Mr. Sittichai

	L eeswadtrakul

Present

Present

1988 - Present

Present

Present

Present

Present

Present

Present

Present

	Vice Chairman

	Vice Chairman

	Director

	Honorable Chairman

	Board of Member

	Council Members

	Distinguished Member 

	 of Ramkhamhaeng 

Council

	Audit Committee

	Council Members

	Member of the Board

	 of Directors

G J Steel Plc.

G Steel Plc.

Thailand Iron Works Plc.

Siam Metals Association

Iron Steel Institute of Thailand

Nation Institute of Development 

Administration (NIDA)

Ramkhamhaeng University

Ramkhamhaeng University

Saint Louis College

World Vision Foundation of 

Thailand
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Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

1.	Mr. Ryuzo Ogino

	 Chairman

68 	Bachelor of Arts in Economics, Keio

	U niversity, Japan

None None Dec. 2011 - Present

Apr. 2011 - Present

2010 – Present

2005 - Present

2004 – 2009

2000 - 2004

	Chairman

	Director

	Chief Executive Officer

	Director & Executive 

	Director

	President

	Director

G J Steel Plc.

G J Steel Plc.

G Steel Plc.

G Steel Plc.

G Steel Plc.

Suncall Corporation

2.	Dr. Somsak Leeswadtrakul

	 Vice Chairman

59 	Wharton-Nida Executive Leadership Program 

Certificate, University of Pennsylvania, USA

	The Program of Capital Market Academy

	The Program of Senior Executive in Criminal 

Justice Administration

	Honorary of Doctorate in Administration, 

	 Kasetsart University

	MBA, Ramkhamhaeng University

	B. Econ., Ramkhamhaeng University

	Director Arrcreditation Program (DAP) 

	The Role of Chairman Program (RCP) 

	Financial Statement for Directors (FSD) 

	 Thai Institute of Directors (IOD)

None 	Father of Mr. Sittisak

	L eeswadtrakul

	Uncle of Mr. Sittichai

	L eeswadtrakul

Present

Present

1988 - Present

Present

Present

Present

Present

Present

Present

Present

	Vice Chairman

	Vice Chairman

	Director

	Honorable Chairman

	Board of Member

	Council Members

	Distinguished Member 

	 of Ramkhamhaeng 

Council

	Audit Committee

	Council Members

	Member of the Board

	 of Directors

G J Steel Plc.

G Steel Plc.

Thailand Iron Works Plc.

Siam Metals Association

Iron Steel Institute of Thailand

Nation Institute of Development 

Administration (NIDA)

Ramkhamhaeng University

Ramkhamhaeng University

Saint Louis College

World Vision Foundation of 

Thailand

Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

3.	Assoc. Prof. Niputh 

	 Jitprasonk

	 Independent Director &

 	 Chairman of Audit 

	 Committee

69 	M.B.A. (International Trade & Finance), 

Gothenburg School of Economics and 

Business Administration, Sweden

	Bachelor of Arts (Hon., First Class) 

Faculty of Commerce and Accountancy, 

Thammasat University

	Certificate, Capital Market Academy 

Leadership Program, Class 2

	Thailand National Defence College 

(TNDC.) 377

	Director Arrcreditation Program (DAP) 

85/2007 

	 Thai Institute of Directors (IOD)

None None 2009 - Present

2009 - Present

2011 - Present

	Independent Director 

& Chairman of 

	 Audit Committee

	Consultant, Real Estate 

Business Program

	Director

G J Steel Plc.

Thammasat University

AIRA Capital Plc.

4.	Mrs. Arthidtaya Sutatam

	 Independent Director & 

	 Audit Committee

54 	MBA, Morehead State University, U.S.A.

	Master of Information Technology King 

Mongkut’s Institute of Technology 

Ladkrabang

	Director Arrcreditation Program (DAP) 

30/2005 

	 Thai Institute of Directors (IOD)

None None 2006 – Present

Present

	Independent Director 

& Audit Committee

	Director, Office of 

	 Promotion and 

Development of 

	 E-Government

G J Steel Plc.

The Office of the Permanent 

Secretary of Information and 

Communication Technology
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Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

5.	Assoc. Prof. Sukanya

	 Tantanawat

	 Independent Director & 	

	 Audit Committee

58 	Master of Development Economics Nation 

Institute of Development Administration 

(NIDA)

	Bachelor of Arts in Economics, 

	 Chulalongkorn University

None None 2010 - Present 

Present 

	Independent Director 

	 & Audit Committee

	Director of Graduate 

Studies

G J Steel Plc.

Ramkhamhaeng University

6.	Mr. Sittichai Leeswadtrakul

	 Director

34 	Master of Law, Department of Economics 

Regulation, Chulalongkorn University

	Master of Science in Engineering 

	 Management, Warwick University, UK

	Bachelor of Business Administration, 

Mahidol University

	Director Arrcreditation Program (DAP) 

41/2005 Thai Institute of Directors (IOD)

None Nephew of 

Dr. Somsak 

Leeswadtrakul

2009 - Present 

2011 - Present

2010 - Present

2009 - Present 

2008 - Present 

2004 - Present 

	Director

	Director

	Director

	Director

	Director 

	CEO & President

G J Steel Plc.

Ocean Profit Co., Ltd.

Million Miles Co., Ltd.

G Steel Plc.

Millcon Burapa Co., Ltd.

Millcon Steel Industries Plc.

7.	Mr. Chanathip Trivuth

	 Director & President

48 	Master of Business Administration, 

National Institute of Development 

	 Administration (NIDA)

	Bachelor of Arts (Economics), 

	 Thammasat University

	Director Arrcreditation Program (DAP) 

Thai Institute of Directors (IOD)

None None Present

2006 - Present

2004 - Present 

2004 - 2006

1999 - Present

1991 - Present

	Director & President

	Director

	Director

	Director & Managing

	 Director

	Managing Director

	Managing Director

G J Steel Plc.

Asia Metal Plc.

Felix River Kwae Resort 

(Kanchanaburi) Co., Ltd.

S.S.P Place Co., Ltd.

Great Siam Steel Works Co., Ltd.

Intelligent Systems Network 

Co., Ltd.
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Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

8.	Mr. Isra Akrapitak

	 Director & Executive

	 Vice President : 

	 Finance & Account 

42 	Master of Management, Thames School, 

Amsterdam, Netherlands

	B.B.A, Business Administration, Assump-

tion University

	Certificate: Leadership & Management 

Skills, University van Amsterdam & SITA, 

Amsterdam,Netherlands

	Director Arrcreditation Program (DAP) 

81/2009 Thai Institute of Directors (IOD)

None None 2009 - Present

2009 - 2010

2005 - 2008

	Director & Executive 

Vice President : 

Finance & Account 

	Director

	Managing Director

G J Steel Plc.

Agro Industrial Machinery Plc.

KPN Music Co., Ltd.

9.	Mr. Sittisak Leeswadtrakul

	 Vice President : 

	 Commercial 

34 	General Engineering, Queen Mary 

University (London)

None Son of Dr. Somsak 

Leeswadtrakul

Present 

2008 - 2011

2006 - 2008

	Vice President: 

Commercial 

	Senior officer, steel 

division

	Business Assistant, 

steel division

G J Steel Plc. 

Mitsui & Co. (Thailand) Ltd.

Mitsui & Co. Europe Plc.

10.	Ms. Pannee Tanaprateepkul

	 Company Secretary & 		

	 Executive Vice President:

	 HR & Admin, Procurement 

	 & Logistics 

50 	MBA, Ramkhamhaeng University

	Bachelor of Business Administration 

	 (General Management), Sukhothai 

Thammathirat Open University

	Bachelor of Economics, Ramkhamhaeng 

University

None None Present 

2005 - 2006 

	Executive Vice 

President : HR & 

Admin, Procurement & 

Logistics 

	Vice President-General 

Administration 

G J Steel Plc. 

G Steel Plc.
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Name-Surname/Position

Age 

(Year) Education

% of 

shareholding Relation

Work Experience for the Past 5 Years

Time Position Organization

11.	Mr. Santi Kittikote

	 Executive Vice President: 

	O peration 

68 	Bachelor of Engineering, Chulalongkorn 

University

None None Present 

2005 - 2008 

2002 - 2005 

	Executive Vice 

President: Operation 

	Senior Manager 

	Director

G J Steel Plc. 

G J Steel Plc. 

Millenium Steel Plc.
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	 The Company has entered into transactions with related persons which may give raise to the conflict of  
interest issue whereby such transactions can be summarized as follows:

Related Persons Description

G Steel Public Company 
Limited

1.	 G Steel Public Company Limited is holding 22.33 percent of the  
Company’s shares (as of 17 June 2011)

2.	Dr. Somsak Leeswadtrakul, the Company’s Vice Chairman, is the Vice 
Chairman of G Steel Public Company Limited. 

3.	 Khunying Patama Leeswadtrakul, spouse of Dr. Somsak Leeswadtrakul 
who is the Company’s Vice Chairman, is director and minor child in the 
total of 8.72 percent of the shares of G Steel Pubic Company Limited 
(as of 31 December 2011).

4.	Mr. Sittichai Leeswadtrakul, the Company’s Director, is Director and is 
holding 1.97 percent of the shares of G Steel Public Company Limited 
(as of 31 December 2011).

5.	Mr. Ryuzo Ogino, the Company’s Chairman of Director, is Director and 
Chief Executive Officer of G Steel Public Company Limited.

Oriental Access Company 
Limited

1.	O riental Access Company Limited is holding 21.57 percent of the  
Company’s shares (as of 17 June 2011)

2. G Steel Public Company Limited is indirectly holding 99.98 percent of 
the shares of Oriental Access Company Limited (as of 31 December 
2011)

3. Mr. Ryuzo Ogino, the Company’s Chairman of Director, is Director of 
Oriental Access Company Limited.

Asia Metal Public Company 
Limited

1.	 Mr. Chanathip Trivuth, the Company’s director and President, is Director 
and is holding 4.17 percent of the shares of Asia Metal Public Company 
Limited (as of 28 March 2011)

2. 	Khunying Patama Leeswadtrakul , spouse of Dr. Somsak Leeswadtrakul who 
is the Company’s Vice Chairman, is holding 14.38 percent in the shares of 
Asia Metal Public Company Limited (as of 28 March 2011)

Mill Con Steel Industries Public 
Company Limited

1. 	Mr. Sittichai Leeswadtrakul, the Company’s Director, is the Chairman of 
Executive Committee and Managing Director of Mill Con Steel Industries 
Public Company Limited and is holding 24.04 percent of the shares of 
Mill Con Steel Industries Public Company Limited (as of 31 December 
2011).

2. Khunying Patama Leeswadtrakul, spouse of Dr. Somsak Leeswadtrakul 
who is the Company’s Vice Chairman, is holding 1.09 percent of shares 
of Mill Con Steel Industries Public Company Limited (as of 31 December 
2011).
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Related Persons Description

SSP Place Company Limited Mr. Chanathip Trivuth, the Company’s Director and President, is Director and 
Managing Director of SSP Place Company Limited and is holding 99.99 percent 
of the share of SSP Place Company  (as of 31 December 2011)

Millcon Burapa Company 
Limited (Formally: BRP Steel 
Company Limited)

Mr. Sittichai Leeswadtrakul, the Company’s Director, is Director of BRP Steel 
Company Limited

Arnoma Hotel Bangkok 
Company Limited

Khunying Patama Leeswadtrakul, spouse of Dr. Somsak Leeswadtrakul who is 
the Company’s Vice Chairman, is Director of Arnoma Hotel Bangkok Company 
Limited

Intelligent System Network 
Company Limited

Mr. Chanathip Trivuth, the Company’s Director and President, is the Managing 
Director of Intelligent Systems Network Company Limited

Related Transactions in 2011 and 2010 (restated) are as follows:

1. Transactions with G Steel Public Company Limited:

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Purchase of Raw Material & 
	 Finished Goods
	Revenue from sale
	Accounts payable
	Payable to related party from 	
	 offsetting of machinery 
	 purchase
	Account Receivable
	Other income
	Interest expenses
	Accrued interest expense
	Advance from customers

42.31

224.26
156.42
946.19

15.94
-

74.73
53.38
38.88

21.74

12.58
111.28

957.88

-
5.27

36.01
1.16

-

The management’s opinion: These 
transactions are in ordinary course of 
the Company’s business.
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2. Transactions with Oriental Access Company Limited:

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Sale and Administration 
	 expenses
	Other accrued expenses

303.36

905.30

412.54

576.60

The management’s opinion: These  
transactions are in ordinary course of  
the Company’s business and moreover  
have been approved by the Creditors’  
Committee whereby such expenses  
are in accordance with the Operation 
Service Agreement. 

3. Transactions with Asia Metal Public Company Limited:

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Revenue from sale of 
	 finished goods
	Advanced from customer

921.57

101.07

455.08

73.66

The management’s opinion: These  
transactions are in ordinary course of the 
Company’s business.

4. Transactions with Mill Con Steel Industries Public Company Limited:

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Revenue from sale of finished 
	 goods
	Purchase of raw materials &
	 finished goods
	Advanced from customer

1,706.39

-

46.24

1,305.35

78.22

125.05

The management’s opinion: These  
transactions are in ordinary course of 
the Company’s business.
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5. Transactions with SSP Place Company Limited:

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Rental of office space and 
	 other services
	Accrued Expenses

4.22

1.12

2.85

2.33

The management’s opinion: The space 
is rented to support business operation 
and is charged at the same rate as 
other tenants.

6. Transaction with Millcon Burapa Company Limited (Formally: BRP Steel Company Limited)

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Revenue from sale of finished 
	 goods
	Purchase of raw materials 
	 & finished goods
	Advanced from customer

61.52

-

5.28

79.47

56.44

58.35

The management’s opinion: These  
transactions are in ordinary course of the 
Company’s business.

7. Transaction with Arnoma Hotel Bangkok Company Limited

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Others expenses
	Accrued Expenses

0.09
-

0.31
0.31

The management’s opinion: These  
transactions are in ordinary course of 
the Company’s business.
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8. Transaction with Intelligent System Network Company Limited

Description

Transaction Value/Outstanding
(THB Million) Necessity and Reasonableness 

of TransactionsAs of 
31 December 2011

As of 
31 December 2010

	Others expenses
	Accrued Expenses

0.61
0.23

0.18
-

The management’s opinion: These  
transactions are in ordinary course of the  
Company’s business.

Measures and procedures in approving related transactions

	 The related transactions must comply with the laws on securities and exchange and regulations,  
announcements, orders or terms and condition of the Securities and Exchange Commission (the “SEC”) and the 
Stock Exchange of Thailand (the “SET”). The person who may have any conflict of interest with the related  
transactions will not have the right to cast their vote. The Board of Directors and the Audit Committee have to 
review and control those transactions. The management and/or director who has no conflict of interest on those  
transactions will perform the decision making task in relation these related transactions excluding the transaction in 
the ordinary course of business.

	 However, the procedures in approving the related transactions will be performed in accordance with the 
Company’s guideline on dealing with the related transactions and will be, further, opined by the Audit Committee 
for the reasonableness and necessity. The Company will also comply with relevant regulations of the SET and the 
SEC whereby such related transactions shall be either approved by the Board of Directors or the shareholders. 
Furthermore, the Company also determines its policy in handling the related transaction as follows:

1.	 Transactions in ordinary course of the Company’s business with standard terms of trade

	 In the future, the Company is expecting to continue entering into the transactions with related persons 
in the ordinary course of the Company’s business which may create the conflict of interest issue such 
as purchase and sale of goods or office rental whereby the terms and conditions of such transactions 
will be the standard terms of trade same as other customer.

2.	 Transactions in ordinary course of the Company’s business without standard terms of trade and other 
related transactions

	 In the future, the Company is expecting to continue entering into the transactions with related persons 
in the ordinary course of the Company’s business whereby the terms and conditions of such transactions 
will not be the standard terms of trade and also entering into other related transactions which may  
create the conflict of interest issue such as entering into the transactions with the Strategic Advisory 
Alliance. The company will strictly follow the terms and conditions of the agreement. In case there shall 
be any additional related transaction in the future, the Company will strictly comply with the measures 
and procedures in approving the related transactions and any director who may have any conflict  
of interest will not have the right to approve the transactions in accordance with the scope of authority.
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3.	L oans

	 The Company has no policy in granting any loans to any related companies and to the Strategic  
Advisory Alliance, however, in case of unavoidable, the Company will strictly follow the relevant measures 
and procedures in approving such related transactions and any director who may have any conflict of 
interest will not have the right to approve the transactions in accordance with the scope of authority.

	 Besides, the Company’s products are similar to those of G Steel Public Company Limited’s product. 
Therefore, in order to prevent any future conflict of interest, the Company’s management determined the 
measures as follows:

1.	 To reduction of business competition between the Company and G Steel

	 The Company’s management and G Steel plan the guideline of each business expansion base on 
each company’s expertise, appropriateness and customer base. This guideline will be in consistent 
with each customer’s demand to avoid the duplicate investment and to create Economy of Scale 
in the production and the purchase of raw materials.

2.	 The independence of the director and management

	 Both companies have their own independent directors and Audit Committee to ensure the  
benefit of the minority shareholders and the management has policy in operating the business  
independently.

3.	 Transaction between the Company and G Steel

	 The Company has a policy in maintain Commercial Arm’s Length Basis in transaction between the 
Company and G Steel. If there is any related transaction, the transparent audit by the external 
auditor of both companies are required in order to review and provide opinion to such transaction 
and subsequently disclose in the financial statement.



41Analysis and Explanation 
of Management

	 The Company’s gross profit (loss) for the year 2011 and 2010 were amounted to THB 674 million and THB 
313 million, respectively, and EBITDA for the year 2011 and 2010 were amounted to THB 527 million and THB 237 
million, respectively, whereby in 2011, an increase of selling price resulted in an increase of the Company retained 
gross profit . The major factors were the gain from the reversal of bad and doubtful debts expense in the amount 
of THB 20 million, other income in the amount of THB 72 million, and expense included loss on confirmed purchase 
orders for undelivered raw material in the amounted to THB 146 million and net foreign exchange loss in the 
amounted to THB 290 million.

1. Operating Results

	 	Revenue from sales and cost of goods sold 

		  Revenue from sales for the year 2011 and 2010 amounted to THB 18,607 million and THB 15,158 million 
respectively, and gross profit for the year 2011 and 2010 amounted to THB 674 million and THB 313 million  
respectively. The major factor contributing to the year 2011’s improved gross profit was an increase in average 
selling price realizations experienced during the year when compared to the year 2010 and an increase in sales 
volume.

	 	Reversal of bad and doubtful debts expense

		  For the year 2011, the Company had a reversal of provisions for bad and doubtful debt which amounted 
to THB 20 million due to payment received from customer which was fully recorded for allowance for doubtful  
debt. For the year 2010 the Company had a reversal of provision for bad and doubtful debt which amounted to 
THB 276 million. This reversal was attributed from the offsetting of receivables due from one customer against 
payables owed to the supplier, as the customer and supplier were related to one another. 

	 	Other income

		O  ther income for the year 2011 and 2010 amounted to THB 72 million and THB 32 million respectively, 
the major contribution were payment received from insurance claim and sale of by-product and waste

	 	Selling expenses

		  Selling expenses for the year 2011 and 2010 amounted to THB 144 million and THB 183 million,  
respectively. The decrease of THB 39 million was due to an export sales volume for the year 2011 was decrease 
from year 2010

	 	Administrative expenses

		  Administrative expenses for the year 2011 and 2010 amounted to THB 1,112 million and THB 1,466 million 
respectively. The decrease of THB 343 million is primarily attributed from the decrease in operations consultancy 
charges, penalties, depreciation and the increase in idle expenses.

	 	Loss on confirmed purchase orders of an undelivered raw material

		  For the year 2011, the Company had recorded loss on confirmed purchase orders of an undelivered raw 
material amounted to THB 146 million due to the cost of raw material increased and year-end average selling price 
was decreased. While in year 2010, the Company had recorded a reversal of a provision for losses on confirmed 
purchase orders for the undelivered raw material which amounted to THB 128 million, due to the increase of the 
Company’s average selling realizations throughout the year.
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	 	Net foreign exchange loss

		  The Company had a loss on foreign exchange for the year 2011 amounted to THB 290 million. The major 
contribution was the weakening of the Thai baht versus the US dollar. While in year 2010, the Company has a gain 
on foreign exchange amounted to THB 572 million. The major contribution was the strengthening of the Thai Baht 
versus the US dollar.

	 	Finance costs

		  Finance cost for the year 2011 and 2010 amounted to THB 348 million and THB 412 million  
respectively. The decrease of THB 64 million was due to the fact that the Company had entered into trade  
creditor restructuring agreement which reduce interest rate from 5-12 percent to 1 percent.

2. Financial status

	 Assets

	 As of 31 December 2011 and 2010, the total assets were THB 23,436 million and THB 23,692 million  
respectively that was reduced by THB 256 million or 1.08% which mainly resulted from the reduction of cash and 
cash equivalents, trade accounts receivable, advances to suppliers, other current assets and property, plant and 
equipment. As for the increase in inventories and other non-current assets which can be explained as follows.

	 1.	 Cash and cash equivalents

		  As of 31 December 2011 and 2010, the Company had its cash and cash equivalents in the amounted to 
THB 32 million and THB 57 million respectively, decreased by THB 25 million or 44% due to the Company has 
net cash provided by operating activities in amounted to THB 144 million but was spent in investment and  
financing activities in amounted to THB 61 million and 87 million respectively. Thus, cash and cash equivalents were 
decreased. (Details as per the Statement of Cash Flow).

	 2.	 Trade accounts receivable

		  As of 31 December 2011, the Company had its trade accounts receivable in the amounted to THB 658 
million deducted with allowance for doubtful debt in the amounted to THB 425 million. Therefore, net trade accounts 
receivable is THB 233 million. On 31 December 2010, trade accounts receivable was amounted to THB 862 million 
deducted with allowance for doubtful debt in the amounted to THB 444 million. Therefore, net trade accounts  
receivable is THB 418 million decreased during the year in the amounted to THB 184 million. It was due to the 
fact that there was an offset between the trade accounts receivable and trade accounts payable resulted in the 
decreased allowance for doubtful debt and net trade accounts receivable on 31 December 2011 in amounted  
to THB 233 million, is also trade accounts payable of the Company whereby the amount of trade accounts payable  
is greater than the trade accounts receivable. 

	 3.	 Inventories

		  As of 31 December 20011 and 2010, the Company had its inventories amounted to THB 2,021 million 
and THB 1,038 million, respectively, increased by THB 983 million due to the raw materials for production was 
increased.
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	 4.	 Advances to suppliers 

		  As of 31 December 2011 and 2010, the Company had its cash advance to suppliers in the amounted to 
THB 116 million and THB 160 million, respectively, decreased by THB 44 million because advances to suppliers for 
purchase raw material was decreased.

	 5.	 Other current assets

		  As of 31 December 2011 and 2010, the Company had its other current assets in the amounted to THB 
200 million and THB 288 million, respectively decreased by THB 88 million because accounts receivable of 
provisional claim for supplier of raw material was decreased and tax receivable was increased.

	 6.	 Property, plant and equipment

		  As of 31 December 2011 and 2010, the Company had property, plant and equipment in the amounted 
to THB 20,141 million and THB 21,070 million, respectively, decreased by THB 929 million or 4.41% due to the 
annual depreciation.

	 7.	 Intangible assets

		  As of 31 December 2011 and 2010, the Company had its intangible assets in the amounted to THB 37 
million and THB 41 million respectively, decreased by THB 4 million due to the annual depreciation.

	 Liabilities

	 As of 31 December 2011 and 2010, the Company had its total liabilities in the amounted to THB 11,201  
million and THB 10,215 million, respectively, increased by THB 986 million or 9.65% which mainly resulted from 
the increase in trade account payable, other payables and accrued expenses, accrued interest, employee benefit 
obligations and reduction of advance from customers, provision for liabilities, and other current liabilities which can 
be explained as follows:

	 1.	 Trade accounts payable

		  As of 31 December 2011 and 2010, the Company had its trade accounts payable in the amounted to 
THB 4,622 million and THB 3,129 million, respectively increased by THB 1,493 million due to increased of raw 
material accounts payable. 

	 2.	 Advance from customers

		  As of 31 December 2011 and 2010, the Company had received advance from customers in the  
amounted to THB 560 million and 1,408 million, respectively, reduced by THB 848 million due to the fact that the  
Company gradually delivered products to customers.

	 3. 	Other payables and accrued expenses 

		  As of 31 December 2011 and 2010, the Company had its other payables and accrued expenses in the 
amounted to THB 2,244 million and THB 1,715 million, respectively, increased by THB 529 million due to 
reclassification of accounting by transfer principle of loan from provision.
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	 4.	 Accrued Interest 

		  As of 31 December 2011 and 2010, the Company had its accrued interest in the amounted to THB 728 
million and 363 million, respectively, increased by THB 365 million due to reclassification of accounting by  
transferring of accrued interest from provisions, interest from Compromise agreement, interest of the machine, and 
the interest of compromise with other payable. 

	 5.	 Provision 

		  As of 31 December 2011 and 2010, the Company had recorded a provision in the amounted to THB 
1,006 million and 1,517 million, respectively, decreased by THB 511 million due to reclassification of accounting by 
transfer provision to others payable and accrued interest expenses.

	 6.	 Liabilities under rehabilitation plan

		  As liabilities under rehabilitation plan were due in 2011, the Company had to reclassify these liabilities 
from non-current liabilities to current liabilities which increased by THB 9 million due to weakening of the Thai baht 
versus the US dollar.

	 7.	 Other current liabilities

		  As of 31 December 2011 and 2010, the Company had its other current liabilities in the amounted to THB 
568 million and 618 million, respectively, decreased by THB 50 million due to advance from warrant 2 which was 
received in 2010 exercised to ordinary share on January 2011. 

	 Shareholder’s equity

	 As of 31 December 2011 and 2010, the total shareholder’s equity is equal to THB 12,235 million and THB 
13,477 million, respectively, decreased by THB 1,242 million or 9.22% due to (1) the net loss of the year 2011 in 
the amounted to THB 1,292 million (2)  the warrant holder (GJS-W2) in the amount of 66,941,711 shares at 0.03 
baht per unit or equivalent to THB 2,008,825.33 being exercised (warrant 1 unit : 3 ordinary shares) converted to 
the amount of 200,825,133 shares, amounted to THB 138,569,341.77 (3) reversal of premium on ordinary share 
in the amounted to THB 86,354,806,69.

	 Liquidity

	 The financial statements as of 31 December 2011 and 2010, the liquidity of the Company represented by 
financial ratios is as follows:

As of 31 December 

2011 2010

Current Ratio 0.23 0.21

Quick Ratio 0.02 0.05

Debt to Equity Ratio 0.92 0.76
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

   



   
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   

   
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   

  

  







G J Steel Public Company Limited
As at 31 December 2011 and 2010

sTaTeMenTs oF FinanCiaL posiTion

The accompanying notes are an integral part of these financial statements.

 

 

 

 

 

 

 











 

 
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



   


   
   
   
   
   
   
   

   
   
  



   
   
  

  


 
  

  
   
   


   

   
  

  







G J Steel Public Company Limited
As at 31 December 2011 and 2010

sTaTeMenTs oF FinanCiaL posiTion

 
 
 

 
 

 
 

 
 

 


 
 

 

 

 
 
 

 

 
 

 

The accompanying notes are an integral part of these financial statements.
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G J Steel Public Company Limited
Statements of comprehensive income
For the years ended 31 December 2011 and 2010

Note 2011 2010

Income

Revenue from sale of goods 5, 25, 32 18,607,439,588 15,158,067,870 

Net foreign exchange gain - 571,687,561 

Reversal of provision for loss on  

   confirmed purchase orders for

      undelivered raw material 21, 35.3 - 128,018,436 

Reversal of bad and doubtful debts expense 8 20,216,889 275,750,771 

Other income 5 71,518,618 31,784,541 

Total income 18,699,175,095 16,165,309,179 

Expenses

Cost of sale of goods 5, 9, 29 17,933,176,677 14,845,299,405 

Selling expenses 5, 26, 29 144,495,935 183,445,575 

Administrative expenses 5, 27, 29, 40 1,122,278,756 1,465,531,809 

Loss on devaluation of inventories 9 7,340,751 11,025,965 

Loss on purchase of inferior raw material 21 - 100,084,678 

Loss on confirmed purchase orders

   for undelivered raw material 21, 35.3 146,159,512 -

Losses related to performance guarantees 21 - 58,199,496 

Loss on impairment of assets 12, 14 - 2,761,598,750 

Net foreign exchange loss 289,935,243 -

Finance costs 5, 15, 30 347,818,422 411,661,140 

Total expenses 19,991,205,296 19,836,846,818 

Loss for the year (1,292,030,201) (3,671,537,639)

Other comprehensive income for the year - -

Total comprehensive income for the year (1,292,030,201) (3,671,537,639)

Loss per share 33 
Basic (0.03)                      (0.09)                      

Diluted - (0.07)                      

(in Baht)

The accompanying notes are an integral part of these financial statements.
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G J Steel Public Company Limited
For the years ended 31 December 2011 and 2010

sTaTeMenTs oF 
CoMprehensive inCoMe

18,607,439,588 15,158,067,870 

- 571,687,561 

- 128,018,436 

20,216,889 275,750,771 

71,518,618 31,784,541 

18,699,175,095 16,165,309,179 

17,933,176,677 14,845,299,405 

144,495,935 183,445,575 

1,122,278,756 1,465,531,809 

7,340,751 11,025,965 

- 100,084,678 

146,159,512 

- 58,199,496 

- 2,761,598,750 - 2,761,598,750 

289,935,243 

347,818,422 411,661,140 

19,991,205,296 19,836,846,818 

(1,292,030,201) (3,671,537,639)

-

(1,292,030,201) (3,671,537,639)

(0.03)                      

-

The accompanying notes are an integral part of these financial statements.
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





   

       

       





        

        

         



       

       

       

       

       





        

        





       

       

   

       









G J Steel Public Company Limited
For the years ended 31 December 2011 and 2010

sTaTeMenTs oF Changes in equiTy

     

   



 







     

     

   







      

     

   

 

 







     

     

   

 





      

     













     

     











      





























      

The accompanying notes are an integral part of these financial statements.
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



  



  



   

  

   

  

   

   



   

   

   

   

   

   

  

 



  

  

  

  

  

  

  



  

  

   

  

  







G J Steel Public Company Limited
For the years ended 31 December 2011 and 2010

sTaTeMenTs oF Cash FLows

 

  

 

 

 

 

 

 





 



 

 

 

 

 

 

 



 

 

 

 

 



 

The accompanying notes are an integral part of these financial statements.
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



  



  

  



  

  

  



  

  





  

  

  



  

  

  

  

  

  



  
   







The accompanying notes are an integral part of these financial statements.

G J Steel Public Company Limited
For the years ended 31 December 2011 and 2010

sTaTeMenTs oF Cash FLows

 

 



 



 

 

 

 

 

 





 

 

 


 
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



  




   

   


   


   

   







G J Steel Public Company Limited
For the years ended 31 December 2011 and 2010

sTaTeMenTs oF Cash FLows











The accompanying notes are an integral part of these financial statements.
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










      




 


 

              


  



           







           
            





 




              

    
              



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


   


 




                
    






             

              



            
           




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











               


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
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 

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             
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
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              
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

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
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


             



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              

               

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

 


 
            


             


              


 
 
 
 




 



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









              

             



              
            




              




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 






  
               



 


                



 







 

            



      
               


           
         


 
 
 
 
 
  
 
 




              




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







 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
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
 






































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










      




 


 

              


  



           







           
            





 




              

    
              





         


         


 







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









               




              
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                





               


               
    
                


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












             




        



               


 
 


 




 
 
 



 



 



                
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     



 

 
              
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            


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
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              

           
               
                

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


               

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
   
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               
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


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


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
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
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

 
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

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

             



 





    
             
            







 



          
          
             






 






             

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











                


   

                 






 

            




              

             
             
             




 




              
            




 


   
             



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









   
   
   
   
  




   


   



 




  








 




   
  







  




  




 










  




 










  




 








  





  










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











               






          





 


              
            


 

             




              



              



 


              



             





              

               

                
               
              



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







 


              
              
    
           







   

           
              
   






               
           







    




 


 
            


             


              


 
 
 
 




 



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









 

            
             
   

           



 
 
 
 

              



 


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


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









              

             



              
            




              




    




            
           
           


 




                 
           




              


 



           



              

               


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







              
          



 



 


 




     




 
             
                



  





                





              


              






                
              
               



              
          


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








              




               
          




 


 


 


               


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
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







 

 






  
               



 


                



 







 

            



      
               


           
         


 
 
 
 
 
  
 
 




              




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







 


 




 
 
 
 




   
    

  
  
  
  
  
  

  
  

  
  
  
  
 


 


             


 
 
 
 
 





              





 









ANNuAl REPoRT 2011

64








 


              




              

              
 

                 


    
              



  
  
  
  
  
  
 
 
 


 




    
                


              
            



 



            
           
             


          



 




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











 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 


 






 







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      
       



 

 


             





 
 
 
 
            


             


           

      



 
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







 



              
              
             











 



            





               



 







                





               


               
    
                


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












             




        



               


 
 


 




 
 
 



 



 



                





      




       


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








        
             


 
 






 
 

          



 

              
 


               






        







               
     



 

 
              



 


 
            


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







 




 




              

           
               
                








               


               




   

             
               







      












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







 

                  

             






               



             



 





    
             
            







 



          
          
             






 






             

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











                


   

                 






 

            




              

             
             
             




 




              
            




 


   
             



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









   
   
   
   
  




   


   



 




  








 




   
  







  




  




 










  




 










  




 








  





  










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









 
 
 
 
 
 
 
 
 
 




    
  
  
   
   
  
   
  
  
  
  
  
  
    
   
    
   
   




   
  
   
  
  

   
   
   
   
   
   
   
   



 
 







 
  

  

 



ANNuAl REPoRT 2011

74









   
  
   
  
  


   
  
  
  
  
  
  
  
   
   
   
  

   
   
  









  
  
  
  
  
  
  
  
  
  

               


  
 
  
  
  
  




























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









 

            
             
   

           



 
 
 
 

              



 





    
          








            





 


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



 

 










 

                 



 


 



      




 

      
                


 
 







 
       



 


 






 


 


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            



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







 



                 


              


        
                

     
             









 


 




           
 



              



     
             



               


     







              
 



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







            
              







 


           

    





 




   
  
  
  
  
  
  
  
  
  
   
  
  
  
  
  
  
  
  
  
  
   
  
  
   
























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









            


             


 
             
             



            



 


   
  
  
  
  



  
 
  
  
  


 


   
  
   
   
   
   
   
   
   




















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










  
 
  
  

  
  

  
  

  
  
  
  

  
  
  
  
  
  
  
  









  

              






    

           



   
 
   
   
   
  
  
  























 
  
 




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







             


   
 
  
  
  

              


  
 
  
  
  


 


   
 
  
  
  
  
  
  
  
  
  
  
   
  
  
  
 
             
             


























 
 


 
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







 


   
  
   
   
   
   
   
   
   
   
   
   


 





 
   
  
   
   
















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







 


               
              
               
     
        
        
        
         
        
        
        
        
         
        
        
        
        
        
        
        
        
        
        
        
        
        
























 





 





 

 



 



 

 
 


 

 
 




 

 
 


 
 


 

 





 





 









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









               
               
               
     
       
        
        
        
        
        
        
        
        
        
        
        




















 

 
 

 






 
   

   
   





  

   

   
   



ANNuAl REPoRT 2011

84







 

               



        


              

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              



 








 

 


              



    
       



 





             
    



     
      




           


            
             



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





 





 
 




             





   
  
   
   
   
   


 


   
 
   
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 
































 
         
         
         
         























   


















 
   

  



 
 

  


 








ANNuAl REPoRT 2011

86





 


 


  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  


               



              
              




























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





 

 


   
  
   
   
   

   
   

   


   
   
   
   
   
   
   
   
   
   




  
 
  
  
  



  

 
  
  



  
 
  
  
  


















 
















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





 

 

   
  
   
   
   



   
  
   
   
   
   

            
    

      



 

    
  
   
   
   
   



              


   
  
   
   
   
   

























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





 

 


   
  
   
   
   
   



   
  
   
   
   
   


 


   
  
   
   
   


       



    
   
    
    
    
 





 










    
    



   
  
   
   
   
   
   


































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





 

   




     
     




         




 


  
  
  
  
  


  
  
  
  
  


                

               


 
 
 
 
 



















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





 



 
 
 
 
 




 
 
 
 
 



 
 
 
 
 




 
 
 
 







 
 
 
 
 


             

























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





 

 


     
     
     
     
 
      
      
      
      
      
      
      
      
      
      
      
      
      

      
      
      




               
   



              





            

               







 

 
 




 
 



 

 
 



 



  


 


















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





 


              
            


               

             
              

              
              

              
 


              




             

             






   
  
   
   
   


 



   

     
  
      
     




































     
     
     
     
     














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





 

   
     

  
      
     


















     






















                 




 









                




   
  
   
   
   
   





 











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





 

 










 

                 



 


 



      




 

      
                


 
 







 
       



 


 






 


 




       



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





 




 



 




 


              





       




 

                





 



 


 
  


 
  
 
   

            



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





 



   
   
   

     
  
     


















     
     
     
     
     
     
     
     
     
     


 















 
               



 


       












   

   







   

   




   

   






  
   

   
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





 



              





   
  
   
   
   
   
   
   
   
   
   


 


   
  
   
   
   
   


 


   
  
    
   
   
   
   
   
   
   
   
   
   



 















 













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





 

 


   
  
   
   
   
   
   
   
   
   
   
   
   
   
   







             
   





 





   
  
    
    
    
    
    
    
    
    
   
    
    
    
    

















 
  

  
  
  

 
 
 


 

  
 

 
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





 

 


   
  
   
   
   
    
   


 








               

              
             




                 
              



 

              
             
   




 

 



                



        










 

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





 



   
           

           
           
 

      
          
          


 









  
 

  
  
  
  
  
  
  
  

 
 
 

 
 
 
 
 
 
 
 


                 


      




 
         
         

  
         
         



















  
         
         
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





 

 

                










                 






         


               


  
  


























   
     
        
        
        
        
        
        
        
        
        









 


 


 











 


 


 


        
        
        
        

  
  
  






























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





 

  
  


























  


























   
     
        
        
        
        
        


        
        
        









 


 


 


        
        
        
        




              






    
   
    
    
    
    
    
    
    
    
    
  
  
  
  






























 
 
 
 
 
 
 
 





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





 








    
   
    
    
    
    
  
  
  
  

   
    
  
  



         



                 




             








             

              
          














 






 
 
 
 






 


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





 

 

 


   
 
 
  
  
  
  
  
   
   
   
   
   
   
   
   


 


 



 





             

           



   
 
 
   
   
   
   


 



             


              





















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





 



        
              



 








 

 


              



    
       



 





             
    



     
      




           


            
             



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





 

 


              
    

     
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
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              


              

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


 
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





 

 







      
            
              







                








                 



  



 



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