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SAMART... STRONG & SUSTAIN

2019 - THE YEAR
OF STRENGTH AND

SUSTAINABILITY BUILD-UP

SAMART TELCOM Group is committed
to offering a complete range of new
solutions in supporting business growth
while focusing on organizational as well
as personnel development to always
be prepared for all kinds of challenges
and changes both in technology and
client needs for the Group's on-going
and future growth and stability.
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NEW HIGH

A CHALLENGING SUCCESS
MEANS ACHIEVING HIGHER GOALS.

With the value of work assigned to us and our clients'
continued support, we are ready to offer solutions and
professional services to help drive national projects and
bring in business security to the organization.
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DEVELOPMENT FOR OUR
EXISTING BUSINESS,

we are determined to expand opportunities in new target markets
with sought-after innovations now and in the future such as Financial
Solutions, Cyber Security Solutions, ERP Solutions, and E-Payment
Solutions, to step further confidently among the trends of digital

disruption.
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NEW SOLUTIONS

WE OFFER NEW SOLUTIONS
THAT CAN COMPLETELY FULFIL
CLENTS" NEEDS

by seeking and creating various technologies of
international standards, partnering with world-class allies.
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MESSAGES FROM THE BOARD OF DIRECTORS

Dear Shareholders,

In 2019, Thai economy had been affected by global economic instability and trade
policy of important trading partners such as United States of America and China, resulting
in decrease of export value by 3.2 percent. Public investment expanded at low rate and
private investment grew by 2.8 percent contributing overall economy of the country to
expand 2.4 percent lower than that in 2018 at 4.1 percent.

Despite of external troubles and obstacles, the Board of the Directors, executives
and employees of Samart Telcoms Group all together synergize their ideas and commitment
to overcome such problems and obstacles side by side to succeed. The Company gained
trusts from customers of government agencies and private enterprises to implement new
projects and deliver services with total contract value over Baht 10,850 million and achieved
total revenue in 2019 at Baht 9,108 million more than revenue in 2018 around Baht 1,400
million. The Company had backlog at end of 2019 around Baht 10,100 million. Furthermore,
rated by Thai Institute of Directors (IOD), the Company achieved rate of “Excellent”
in Corporate Governance Report of Thai Listed Company.

For Thai economy in 2020, the expansion is projected to be in the range of 1.5-2.5
percent with improved growth in private and public investment by 3.2 and 4.8 respectively.
Although, the 2020 budget bill delayed, the ICT market with digital industry is expected to
grow due to supportive factors driving the Country’s Digital Economy. Growth in several
digital service platforms and more numbers of organizations in Digital Transformation will
result in expansion of broadband network infrastructure and related systems along with
variety of digital contents. Year 2020, therefore, will be the year of intense competition
with full of business opportunities.

Consequently, executives and employees in every level aim for One Goal with
synergy as One Team to offer solutions emphasizing innovation and values to customers,
without limitation, in order to satisfy various customer needs and enhance customers’
capabilities for competitiveness and excellent services to end users. The Company therefore
elevates employees’ competency and encourage good corporate governance continuously.
Working under high standard with all risk management and responsibility for society,
environment and all stakeholders along with the building of “People of Quality and Society
of Morality”, the Company demonstrates readiness for challenges and business opportunities
for now and in the future.

On behalf of the Board of the Directors, | would like to extend gratitude and
appreciation to all shareholders, valued customers, partners, and all who have involved in
the Company’s operations, for trusts and continued supports to the Company. The Board
of the Directors along with executives and all employees commits to build confidence for
all stakeholders continuously and all together will elevate and innovate ICT and digital
technology for Thailand as a part that help thrust all sectors to digital economy and
society stably and sustainably.

I

General Sumpun Boonyanun
Chairman
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REPORT OF THE EXECUTIVE BOARD

Dear Shareholders,

The Thai economy in 2019 still expanded however lower than earlier forecast resulted
from decline in export value and slowdown in investment and consumption of both public
and private sector. Nevertheless, the Company's business performance in 2019 grew strongly
than the past year with total revenue of Baht 9,108 million and net profit of Baht 451 million.
Trusted by customers to conduct projects, the Company gained new contract value of
more than Baht 10,850 million and continued to expand customer base to new agencies
and enterprises such as new banks and financial institutes. The Company emphasized
projects and services that generate long-term revenue for stability and sustainability, for
example, Project of Development and Implementation of Core Business Process System
for Small and Medium Enterprise Development Bank of Thailand, Rental of System and
Equipment for Branch Offices for Government Saving Bank, and Design, Procurement,
Development, Implementation and Maintenance of Core Business System for Provincial
Electricity Authority.

In 2020, direction of the Thai economy is projected to expand with slower pace
than 2019. Public investment and consumption will grow at higher rate than that in the
past year. Government will expedite the fiscal budget disbursement and issue stimulus
measures. ICT market and digital industry will continue to grow due to several sectors
entering Digital Economy, the government aiming to develop Digital Government continuously,
enterprises placing more priority in digital transformation and more investment to increase
competitiveness resulting in more spending on ICT infrastructure development to connect
and utilize electronic service. There will be deployment of technology and integration of
analyzed information to solve problems and improve every industry and sector. Moreover,
in several industries, new technologies will be adopted to add values into products and
services with more efficiency. Such technologies are Artificial Intelligence (Al), Internet of
Things (loT), Big Data, Cloud Computing, Block Chain / Distributed Ledger deployed in
platforms for electronic services. In addition, products and services regarding Cyber Security
will be further developed and the market will expand as more demands in cyber threat
monitoring and response from organizations.

The Company aims to be one of the leading ICT service providers of the country in
order to support the industry expansion and to cope with business opportunities. The
Company continues to Transform to be ICT Outsourcing & Service Provider and will never
stop for seeking to offer customers with new solutions with Innovation and values.
The Company also focuses on new customer expansion and Elevation of service quality.
Additionally, the Company has adapted strategies to align with changes of market situation
including changes in economy, technologies and demands of customers in digital age.

With full confidence in direction of the Company together with readiness, capabilities,
experiences and determination of executives and employees, Executive Board of Samart
Telcoms believes that in 2020, the Company will continue to succeed and take responsibility
for society, environment and all stakeholders in order for the Company to achieve the goals
of stable and sustainable growth.

W Vil e

Mr. Watchai Vilailuck
Executive Chairman / Chief Executive Officer
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SAMART TELCOM DNA

) Think Ahead
@ Customer Focus
Ly Team of Professionals

g’ Commit to excellence

Core Value

Synergy : We synergize t0 succeed.
Standard : Professionalism...International standards.

Satisfaction ;: Customer satisfaction means our success.
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Vision & Mission

Samart Telcoms Group

IS committed to professionally offering,
with international standards, a comprehensive range of ICT solutions and
digital innovations to enhance customers' competency in moving towards

digital economy.

To realize our vision, we have defined a clear set of the following
missions to create shared values for all of our stakeholders:

Customers

Constantly develop and customize a strong portfolio of advanced ICT solutions and digital
innovations to fully serve demands and requirements of our customers with utmost benefit delivered
to users.

Employees

Provide extensive training and development programs to enhance the professionalism, gain new
experience and foster the service-minded professionals as well as to improve the quality of life and
their career advancement.

Organization
Define a clear set of high standard of how we conduct ourselves in order to ensure transparency,
efficiency and fairness and to be organization of innovation.

Partners

Strengthen relationships with business partners to create sustainable success for all parties and
contribute to the creation of vibrant business environment through knowledge transfer to lift up the
service quality.

Shareholders

Ensure a sustainable return on investment for shareholders and investors with stable revenues by
expanding customer base and continuously seeking new business opportunities.

Society and Communities

Be a socially responsible organization though implementation of a wide
range of social contribution activities and initiatives that promotes

the creation of “People of Quality, Society of Morality".




Report of the Audit Committee

Dear Shareholders,

The Audit Committee of Samart Telcoms Public Company Limited comprises of three independent qualified committee
members as follows: Mr. Vichai Pokasamrit, Chairman of the Audit Committee, General Sumpun Boonyanun and Miss.
Rapeepan Luangaramrut, committee members and Mr. Somchai Bunsupaporn as Secretary. All members possess
adequate qualifications for their posts specified by the Audit Committee Charter and in accordance with the Securities
and Exchange Commission, Thailand and the Stock Exchange of Thailand regulations and best practice guidelines.

The Audit Committee operates independently and performs its duties and responsibilities as assigned by the Board
of Directors in overseeing the corporate governance and the internal control systems to ensure that the Company’s
business operations are carried out for the interests of its shareholders and other stakeholders and that the Management
execute their duties with integrity, and in accordance with the Company’s policies. The Audit Committee conducted 4
meetings in 2019. To discuss and share opinions with management, external auditors and internal auditors on matters
related to the meeting agenda which was summarized below:

1. Review of interim and annual financial statements as of 2019, in consultation with management and external
auditors. The Audit Committee’s opinion was that the financial statements were correct adhering to the general
acceptable accounting principles and promptly disclose for the benefit of shareholders, investor and users of such
statements for the purpose of making informed investment decisions.

2. BReview the operation information together with its internal control systems and their efficacy towards ensuring
that the Company’s business was efficiently and effectively conducted in the pursuit of achieving performance
goals. In 2019, based on the COSO-ERM Framework, (The Committee of Sponsoring Organizations of the Tread
way Commission - Enterprise Risk Management), the Audit Committee reviewed internal audit reports. Assessment
results regarding effectiveness of internal controls and risk management systems disclosed that there are no
significant deficiency, have appropriate asset safeguarding, correct, complete and reliable information disclosure. In
addition, the Audit Committee evaluated the internal control system in compliance to the Practice of the Securities
and Exchange Commission. They commend that the Company possesses good internal control system monitoring
the operations of its subsidiaries adequately, appropriately and efficiently.

3. Review of internal audit, by considering the mission, scope of work, duties and responsibilities, independency,
manpower and budget of the Internal Audit Division. Reviewed and approved the amendment of the Internal
Audit Charter as appropriate, up to date and in compliance with the internal audit practice manual of the Stock
Exchange of Thailand. Approval of 2020’s audit plans that linked on the internal control evaluation basis and
covering crucial working systems of the Company. The Audit Committee also commend that the Company had
an internal control was adequate, appropriate and effective. Also have developed the audit quality in personnel
training and audit work on par with international standard for the Professional Practice of Internal Auditors.

4. BReview of the Charter of the Audit Committee. The Audit Committee has reviewed the Audit Committee Charter
by considering the improvement and amendment of the Objectives, Composition, Qualifications, Scope of roles
and responsibilities, Meetings, in accordance with the Principles of Good Corporate Governance (CG Code) and
to be suitable for the Company’s business.

5. Reviewed connected transactions, or transactions that may lead to conflicts of interest. This is to ensure
that they were in compliance with the laws, rules and regulations prescribed by the Capital Market Supervisory
Board of the Securities and Exchange Commission and other regulatory bodies and were reasonable and for the
highest benefit of the Company.

The Audit Committee concluded, that the aforementioned transactions that were conducted by Management was
fair, without conflict of interest maximizing the benefit to the Company and shareholders on an arm’s length basis
and under normal commercial terms. Therefore, the resolution came to propose that to the Board of Directors’
Meeting for approval and disclosure to Stock Exchange of Thailand.
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6. Establishing a self assessment for Audit Committee member and the Audit Committee annually in compliance
with Best Practice Guideline for Audit Committee. The evaluation result revealed that the Audit Committee’s
performance is completely fulfilled according to its Charter and complied with the good principles, effectively
enhancing the good corporate governance.

7. Conducted the Report of the Audit Committee’s Activities to the Board of Directors for acknowledgement for
every Audit Committee meetings and provided useful management performance recommendation, which were
subsequently adopted. To comply with Best Practice Guideline for Audit Committee and Regulations of the Stock
Exchange of Thailand.

8. Consider appointing the External Auditors and their Remuneration for the year 2019 to be proposed to the
Board of Directors to ask for approval of Annual Shareholder's Meeting for the year 2019, which the Audit
Committee considered the performance, independency and remuneration and concluded to propose appointing
Mrs. Sarinda Hirunprasurtwutti, Certified Public Accountant Registration number 4799, or Miss. Kamontip
Lertwitworatep, Certified Public Accountant Registration number 4377, or MrWichart Lokatekrawee, Certified
Public Accountant Registration number 4451 of EY office Limited to serve as the Company’s external auditor for
the year 2019, with the remuneration of 2,800,000 Baht. The Audit committee has the opinions regarding the
external auditors as follows:

- Based on past performance, the external auditors performed their duties with knowledge, professional
competency, independency in performing their duties, and giving recommendations regarding internal control
system and various risks.

- The proposed remuneration was appropriate, increasing from Baht 2,150,000 to Baht 2,800,000 per annum
which is Baht 650,000 increased from previous year due to changes in accounting standard resulting in more
work in audit and information disclosure.

- There was compliance with Regulation of the Office of the Securities and Exchange Commission (SEC) with
regards to the changing of the financial statements signatory external auditor every 7 years. If such auditors
are appointed to be the external auditors for the year 2019, it shall be 4 consecutive years.

- The external auditors had no relation with the Company and subsidiaries.

The Audit Committee performed its duties and responsibilities with appropriate knowledge, ability, carefulness and
sufficient independence. The Audit Committee had full access to all pertinent information from management, employees
and associated parties. Furthermore, the Audit Committee gave comments and recommendations which were beneficial
to all of the Company’s stakeholders.

In summary, the Audit Committee had fulfilled the responsibility of the Audit Committee Charter that was approved
by the Board of Directors and found that the Board of Directors, Management, and Executive Directors all performed
ethically with the intent to conduct their job functions professionally and in pursuit of the Company’s performance
goals. Furthermore, it has been concluded that the Company was fully committed to effective Corporate Governance.
The Company disclosed financial and operation information correctly, had appropriate and effective internal control
and audit; risk management, complied with laws, regulations and obligations, disclosed the connected transactions
correctly and performed duties in compliance with the Good Corporate Governance principles, with transparency and
reliability. Also developed operation systems to be more qualified and fit with the changing business environment on
a continuing basis.

(v

(Mr. Vichai Pokasamrit)
Chairman of the Audit Committee
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Report of the Risk Management Committee

Dear Shareholders,

The Board realizes the importance of Risk Management as it can drive the Company’s business operations
smoothly and continually has appointed Risk Management Committee, which consists of Directors 4 members by
the Chairman of the Executive Board as Chairman of the Risk Management Committee. Moreover, also appointed
a working group Risk Management, which comprises the President as the President of working group Risk Management
and all concerned department heads total of 12 members to the evaluate related risks as set out in the Risk Management
Plans, together with setting up appropriate preventive and corrective measures and monitored results regularly.
To propose a management plan and follow-up performance on risk management to the Risk Management Committee

for consideration.

In 2019, The Risk Management Committee conducted 3 meetings to carry out duties and responsibilities as assigned

by the Board of Directors as summarized below:

1. Considering the risk management plans and significant risks that the management from all relevant departments
have assessed the risks covering various areas. That will have an impact on the business operations of
the Company’s and set the level of risk and determine the impact and determine how to manage that risk

To be at an acceptable level or reduce the opportunity and assign the responsible person to implement.
2. Providing advice and guidelines in risk management for all relevant administration department.

3. Encouraging executives and employees to be aware of the importance of risk management system within

the Company continually so that the material risks can be managed in the acceptable level.

4. Monitoring progress of risk management from various agencies involved and reviewing the compliance with risk
management plan pursuant regarding risk management policy and framework. Assuring that the company has
systematically and effectively conduct risk management as well as providing important advice to contribute to
the development of the risk management of the Company to be more efficient. by assigning the internal audit
department to make a follow up and review the risk management measures of each company to ensure that

the goal has been achieved.

According to the issues and tasks mentioned above, The Risk Management Committee responsibilities assigned by
the Board of Directors and ensured that the Corporate Risk-Management operations have been carried out efficiently
and effectively in line with the good Corporate Governance Principle, sufficient internal control including compliance

with the law and regulations concerning Company’s business.

Wabl- Viadvde-

(Mr. Watchai Vilailuck)

Chairman of the Risk Management Committee
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Report of the Corporate Governance Committee

Dear Shareholders,

The Board of Directors strongly believes in conducting business according to business ethics, good corporate governance and
corporate social responsibility (CSR) as well as supporting in improvement of corporate governance policy on continual basis
ensuring solid foundation of the Company and building a strong circle of trust with the ultimate objectives of the equitable treatment

to every stakeholder, leading to the sustainable development.

To this end, the Board of Directors has assigned the Corporate Governance Committee (CG Committee) to be responsible to
propose corporate governance guidelines and oversee the conduct of directors and the management to ensure conformance to
corporate governance principles and in accordance with the corporate governance practices of both national and international

standards. The CG Committee has the Chairman who is an independent director.

In 2019, with determination to improve corporate governance constantly, the Corporate Governance Committee held two meetings
to follow up operations and to consider matters that encourage and promote corporate governance. The CG Committee regularly

reported to the Board of Directors with the meeting results having key agendas that can be concluded as follows:

o Review of the Company’s Corporate Governance Policy, Business Ethics and Committee Charters.
The CG Committee reviewed and adjusted the Company’s additional Corporate Governance Policy, Business
Ethics and Committee Charters for more clarity and to be in accordance with the Corporate Governance Code
(CG code) 2017 for listed companies In 2019, the CG Committee considered and proposed the Company’s Board
of Directors to approve on revised corporate governance policy, business ethics and committee charters. Details

of the topics adjusted were:

1. Amending the corporate governance policy in Iltem 5. Roles and Responsibilities of the Board of Directors
with regards to Composition of the Board of Directors; Directors’ Qualifications; Roles and Responsibilities of
the Board of Directors, Chairman and Chief Executive Officer; Qualifications of Audit Committee’s Directors;
Scope of Power and Duties of the Audit Committee and the Executive Board; Duties and Responsibilities of
the CG Committee, the Nominating & Compensation Committee, the Risk Management Committee and the
Sustainability Development Committee; and the Board of Directors’ Meeting;

2. Amending Business Ethics in the topic of Anti-Corruption Policy;

Amending Charter of Committees including Audit Committee, the Executive Board, the CG Committee,
the Nominating & Compensation Committee, Risk Management Committee and Sustainability Development

Committee;

e The Self-assessment of the Board of Directors, both as a group and as an individual, Committees, the Chief Executive
Officer and Company Secretary.
The CG Committee oversaw and encouraged annual self-assessment of the Board of Directors, both as a group
and individual, Committees, the Chief Executive Officer and the Company Secretary. Results from such assessments
with recommendations shall be used to improve, rectify and develop for better efficiency and proposed to

the Board of Directors and the shareholders for their acknowledgement.

e Review of the Company’s Corporate Governance Report disclosed in the Annual Report.
The review was conducted in accordance with the principles of good corporate governance to comply with
the new regulations of the Stock Exchange of Thailand and additional defined regulations by the various regulatory

agencies.
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e Agenda and enquiries for AGM.
The CG Committee has encouraged the minority shareholders to propose the agenda and submit enquires in
advance for consideration in the Annual General Meeting of Shareholders in order to promote shareholders’
rights and equality for the transparency and efficiency of AGM arrangement in accordance with good corporate

governance and complying with the AGM Checklist.

In 2019, the Company was also recognized through the following honors for consistently making good corporate
governance a priority, thus several awards received for the evaluation of corporate governance reports of Thai
listed companies by the Thai Institute of Directors (IOD), in 2019, the Company was rated “Excellent” and being
ranked in Top Quartile of the group of companies with a market capitalization of Baht 3,000-9,000 million and
the Company was also rated “Excellent” for the 2019 Annual General Meeting of Shareholder (AGM Checklist)

by the Thai Investors Association.

The Company will still adhere to conducting business compliant with corporate governance with transparency
and business ethics. The Company also encourages improvement and development of Corporate Governance
policy including fostering all employees to have awareness and service mind of business ethics. The Company
has promoted the Company’s Corporate Governance Policy and Business Ethics for employees and executives
to realize and encourage the Company’s corporate governance to align with international standard of corporate

governance resulting in more trust and acceptance by all stakeholders.

(I

(Mr. Vichai Pokasamrit)

Chairman of the Corporate Governance Committee
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Report of the Nominating & Compensation Committee

Dear Shareholders,

The Board of Directors has appointed the Nominating & Compensation Committee consisting all independent directors
to be responsible for recruiting and nominating candidates who is qualified by the relevant laws and regulations
together with qualification, experience, knowledge and ability that is advantageous and beneficial to the Company for
the Board position and executive levels and proposing compensation policies and guidelines for remuneration packages
for the Board of Directors, the Committees’ members, and top Executives as well as the employees of the Company

fairly and reasonably by taking into consideration the best interests of all parties.

In 2019, the Nominating & Compensation Committee independently performing its roles in accordance with its
charter and the scope of authority, with pursuant to the Company’s corporate governance, held three meetings to
consider numerous matters. The member who had interest in any matter considered shall be refrained from voting.
The committee reported results from the meeting including comments and recommendations to the Board of Directors

for considerations. The matters can be concluded as follows:

e Nominated and proposed new Directors to replace the Directors retiring by rotation:
The Nominating & Compensation Committee considered nomination and proposed persons to replace Directors
retiring. The Nominating & Compensation Committee considered not only qualifications, experience, knowledge,
ability benefiting the Company, but also diversity aspects in the structure of the Board of Directors such as
gender, age, race, nationality and necessary skills that the Company still lacks in order to align with business
strategies of the Company. The Nominating & Compensation Committee also employed Director Database of
the Thai Institute of Directors Association in consideration to recruit and select appropriate persons according to
the laws and regulations and proposed to the Board of Directors in order to appoint or propose for approval in

the shareholders’ meeting in accordance with the Company’s regulations.

e Nominated and proposed personnel to assume the Committees’ members
The Nominating & Compensation Committee, with careful procedure, considered, nominated and proposed personals

to succeed the Committees’ member every year and propose to the Board of Directors for further approval.

e Determined Compensation for Directors and Committees’ members
The Nominating & Compensation Committee considered the 2019 remuneration for the Board Directors and
Committees consisting the Audit Committee, the Nomination and Remuneration Committee, and the Corporate
Governance Committee to further propose to the Board of Director and the Shareholders’ meeting for consideration
and approval, taking into the appropriateness of role and responsibility in accordance with the results of operations,
as well as to be competitive with listed companies of the same industry with comparable business size consistent
with the company’s strategy and goals and enough to attract quality directors and executives to achieve

the goals and directions as defined by the Company.

e Determined appropriate Bonus and Salary Increase
The Nominating & Compensation Committee jointly with the Human Resources Department and the Executive
Board considered the criteria on salary increase for 2020, bonus payment of 2019 and criteria for bonus of 2020.

The salary increase rate and the bonus shall be in appropriate rate and in line with the Company’s performance.
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Reviewed The Nominating & Compensation Committee’s Charter

The Nominating & Compensation Committee reviewed the charter to add topics of objectives and amend topic
of composition, qualifications and duties and responsibilities including meeting regulations in accordance with
CG Code, related rules, regulations and laws utilized as standard of operations pursuant to duties assigned by

the Board of Directors.

Reviewed criteria and guidelines in nominating Directors, other Committee members and Executives

The Nominating & Compensation Committee reviewed criteria and guidelines for the operations to comply with
The Nominating & Compensation Committee’s Charter and CG Code 2017 specifying that members of The
Nominating & Compensation Committee should review criteria and guidelines in nominating Directors, other Committee
members and Executives and propose to the Board of Directors for consideration before retirement by rotation in
every year. The Nominating & Compensation Committee therefore had reviewed the latest criteria and guidelines
in nominating Directors, other Committee members and Executives approved by the Board of Director Meeting
1/2019 on 26 February 2019 and agreed that such criteria and guideline was suitable and deemed appropriate

to propose to the Board of Directors for approval.

The Nominating & Compensation Committee reported its performance to the Board of Directors for acknowledgement
on a regular basis, which completely carried out its duties as assigned with due care, due diligence, transparency

and independence and provided straightforward comments for the ultimate benefits of shareholders, investors and

Syt

(General Sumpun Boonyanun)

all stakeholders.

Chairman of the Nominating & Compensation Committee
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Report of the Sustainable Development Committee

Dear Shareholders,

The Board of Directors realizes the importance of sustainable development and manages the Company according
to the principles of good corporate governance, considering all stakeholders, as well as conducting business with
due regard to social, community and environmental responsibility. The Board of Directors consequently appointed
the Sustainable Development Committee to oversee such matters. Presently, the Sustainable Development Committee

consists of 7 directors where the President is the Chairman of the Committee.

During 2019, the Sustainable Development Committee arranged 4 meetings to follow up operations and consider
matters pursuant to the sustainability development policy and the Sustainable Development Committee Charter.
The meeting results had been constantly reported to the Board of Directors of which their main points were summarized

as follows:

1. To consider the Company’s sustainability development plan that will lead to sustainable business growth with
society, and appointed a working group to implement the plans specified in each dimension, consisting of economic,

environmental and social dimensions;

2. Supervise, review, and follow-up progress of the working group in each dimension in order to proceed according

to the plan;

3. To review the Sustainable Development Committee Charter by considering improvements and adjusting regarding
topics Objective, Composition and qualifications, Duties and Responsibilities and Meetings to comply with the principles

of good corporate governance (CG Code) and to be suitable for the company’s business;

4. To conduct the Sustainable Development Committee self-evaluation for 2019 and reported to the Board of Directors

for development;

5. To prepare a report on duties of the Sustainable Development Committee during the past year to propose to

the shareholders as well as to disclose in the annual report.

The Sustainable Development Committee will further develop sustainability with considerations in sustainable business

practices together with creation of shared values among all stakeholders resulting in drivers leading the organization

(% Q..

(Mr. Jong Diloksombat)

towards sustainability.

Chairman of the Sustainable Development Committee
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Corporate Social Responsibility Report

(Sustainability Development Report)

Overall and Policy

The Company realizes the importance on sustainable development that shall lead to the sustainable growth of

the business incorporate with the society, so it has to be developed together with the social responsibility, environment,

corporate governance and all stakeholders. Apart from CSR activities, such as an arrangement of innovation promotion

projects, voluntary activities and donations which have been performed continually, the Company determined to make

such activities more concretely, the Board of Directors approved to appoint the Sustainable Development Committee to

specify policy framework and operating guidelines of the Company’s environmental and social responsibility activities.

Such operations shall be used as guidelines to follow up progress and assess the CSR activities then report to

the Board of Directors. The Sustainable Development Committee shall arrange the meeting at least 2 times a year.

The Company shall develop the CSR activities pursuant to the guidelines specified by the Office of the Securities and

Exchange Commission (SEC) and the Stock Exchange of Thailand which can be led to sustainable business growth.

Duties and Responsibilities of the Sustainable Development Committee

1.

4.

Establish policy, strategy including operation plans for sustainable development which is consistent with the Company’s
business operations with regards to economic, social and environmental aspects.

Promote and support the Company’s activities in order to make them achieve the targets pursuant to the
sustainable development policy.

Supervise, review, follow-up progress of operations and evaluate efficiency on performance of the sustainable
development policy.

Report the operating result to the Committee.

Sustainability Development Policy (SD Policy)

1.

To conduct business based on good governance principle as well as social and environmental responsibility
including other related SD projects and activities by primarily taking into consideration benefits of all stakeholders;
To build up corporate culture that can encourage all employees to have conscious mind while performing duties and also
to have volunteer spirit which is willing to devote efforts and personal time for benefits of communities as a whole;
To promote and educate the employees at all levels on social and environmental awareness to serve as guidelines
on social and environmental conservation and sustainable development throughout the organization;

To encourage on creation of social and environmental projects or activities including other related SD projects

and activities.

The Company conducts business based on good governance principle and recognizes the importance of all stakeholders.

The Company has considered and prioritized stakeholders as well as provided appropriate strategies for sustainable

development of business. Therefore, the Company has set vision and mission to represent the Company’s focus on

customers as normal operation of the Company as follows:

Vision
Samart Telcoms Group is committed to professionally offering, with international standards, a comprehensive range

of ICT solutions and digital innovations to enhance customers’ competency in moving towards digital economy.

Mission
To realize our vision, we have defined a clear set of the following missions to create shared values for all of our

stakeholders:
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Customers
Constantly develop and customize a strong portfolio of advanced ICT solutions and digital innovations to fully

serve demands and requirements of our customers with utmost benefit delivered to users.

Employees
Provide extensive training and development programs to enhance the professionalism, gain new experience and

foster the service-minded professionals as well as to improve the quality of life and their career advancement.

Organization
Define a clear set of high standard of how we conduct ourselves in order to ensure transparency, efficiency and

fairness and to be organization of innovation.

Partners
Strengthen relationships with business partners to create sustainable success for all parties and contribute to the creation

of vibrant business environment through knowledge transfer to lift up the service quality.

Shareholders
Ensure a sustainable return on investment for shareholders and investors with stable revenues by expanding

customer base and continuously seeking new business opportunities.

Society and Communities
Be a socially responsible organization though implementation of a wide range of social contribution activities and

initiatives that promotes the creation of “People of Quality, Society of Morality”

Details of policies for all stakeholders and implement of policies in the previous year were disclosed in the section

“Corporate Governance” under the topic “1.2 Business Ethics”.

Progress and Reporting

The Company conducts business in compliance with the Sustainable Development Policy and taking into account

with all stakeholders. The policies regarding treatments to all stakeholders are stipulated in the Company’s Business

Ethics. Details are disclosed in the section “Corporate Governance” under topic of “1.2 Business Ethics” and posted

on the Company’s website at www.samtel.com. The Sustainable Development Policy comprise 9 operating principles

of conduct as follows:

© ® N o g M 0 DNd o=

Organization Governance

Fair Operating Practice

Anti-Corruption

Respect of Fundamental Human Rights
Fair Labor Practices

Consumer Responsibility

Contribution to the Community and Society
Environmental Conservation

Innovation and Publication of Innovation from Social Responsibility

One of the Company’s concentrated stakeholders is employees. The Company highly regards all of the employees as

invaluable resources and indispensable assets that propel the Company to meet all objectives and future successes.

The Company offer fair hiring with adequate trainings and education from both internal and external organization for

employee development. Details regarding employee policy were disclosed in “5. Fair Labor Practices” and policy in

Human Resources Management and Development Policy were disclosed in the section “Management Structure” under

“Human Resource” in the topic “Human Resources Management and Development Policy”.
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Progress of 9 operating principles of conduct were as follows:

Organization Governance

Promote and make good governance principle become corporate culture, adhere to responsibilities for all

stakeholders with transparency and audit ability.

The Board of Directors realized the importance of the good Corporate Governance which will be the fundamental
factor for improving standard of business operation to create more transparency, competitiveness and strengthen the
confidence of all shareholders, investors and other related parties and the competition capability of the Company.
Thus written Corporate Governance Policy and Business Ethics, which complied with the Principles of Good
Corporate Governance of SET and Corporate Social Responsibility Guidelines, have been provided for practices
of directors, management and employees of the Company under the policy guiding principle of being a good
corporate citizen, who is accountable to employees, customers and shareholders, and being socially responsible.
The Company Secretary Division is a compliance unit to supervise and oversee the operation of the Company,
directors and executives to ensure that they been correctly complied with the regulations of the SET, the SEC,
the Public Company Limited Act., and other related laws. In 2019, the Company performed in relation to good

corporate governance of which details shown in “Corporate Governance”.

In 2019, the Company has strongly observed the Corporate Governance Principles, as a result, the Company
has received for the evaluation of corporate governance reports of Thai listed companies by the Thai Institute of
Directors (I0OD), in 2019 was rated “Excellent” and being ranked in Top Quartile of the group of companies with
a market capitalization of since Baht 3,000 — 9,999 million upwards and the survey result of the Annual General
Meeting of Shareholder (AGM Checklist) by the Thai Investors Association, in 2019, the Company was rated

“Excellent”.

Fair operating practice

Determine to operate business with fairness and with ethical behavior, observe the laws and respect all

social rules.

The Company conducted business and manage the Company’s operation ethically. The Board of Directors has
provided the Business Ethics manual for the Company’s directors, executives and employees to adhere as their
practical guidelines on integrity, honesty, standardization, quality, moral and fairness. The Business Ethics was
posted on the Company’s website (www.samtel.com). It also covers the administration of all stakeholders, i.e.
shareholders, employees, customers, competitors, business partner, lenders including societies and environment.
Moreover, the Board of Directors also assigns the Corporate Governance Committee to oversee performance
of directors, executives and employees to ensure that they strictly adhere to this practice. More details on the

treatment of stakeholders are disclosed in the topic “Corporate Governance” in the topic “Business Ethics”.

Anti-Corruption

The Company recognizes the importance of anti-corruption in all aspects. The Board of Directors Meeting has
specified the Company’s anti-corruption policy for approve to be used as operating practices. The amendment
polices were covered the following issues:

e Political neutrality and political assistance

e Donation for charity and support fund

e Receiving and giving present, property or other benefits policies
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Furthermore, General Operating Guidelines were as follows:
e The process of risk assessment and risk management
e  Protection

e Training and Communication

e Reporting Channels

e Regulatory and monitoring of the implementation of the policy

Result of the implementation of such policies in 2017 caused the following matters:

e No case of misconduct on corruption or breach of the Ethics. It was found only fault that not complied with
the Company’s regulation and it was amended and clarified the correct procedures to the employees.

e No director and executive resigned due to the issues of corporate governance.

e No case of the Company’s negative reputation as a result of failure in the monitoring function of the Board

of Directors.

The Company disclosed the policy in the Company’s Business Ethics manual and posted on website at www.samtel.com
for all employees to adhere. Details of Anti-Corruption policy, Guidelines to perform of anti-corruption and the result
of the implementation of such policies and training course regarding protection and prevention of corruption were

disclosed in section “Internal Control, Risk Management and Anti-Corruption”.

4. Respect of Fundamental Human Rights

Put emphasis on fundamental human rights, promote and respect rights, freedom and equality. Do not support

discrimination based on gender and social status and strongly prohibit child labor/forced labor.

The Company emphasizes on human right as common practice, all employee shall not act or support any action
to violate any human rights. On the contrary, the Company shall create the knowledge-based-organization on
human rights as well as cultivate consciousness to the Company’s employees to make them adhere to and follow.

The policy non violation of human right has been stated in the Company’s Business Ethics as follows:

e Personal right and freedom:
- The Company has policies that employee’s personal information is the secret and shall not be sent or
disseminated to unauthorized parties.
- Disclosure or transfer of personal information only upon the owner’s consent.

- The human has right and freedom so long as not violate the right and freedom of others.

e Equal treatment:

- The Company treats all employees equitable, no person shall be discriminated against regardless of race,
nationality, language, religion, sex, age and education.

- The employee shows respect to and acceptance of others, and acts appropriate with job as the Company’s
regulation and tradition without disgrace.

- The Company has opportunity for the employee to show their capability by set appropriate remuneration
and has opportunity for more education both in higher education, and short-term/long-term training.

- Deliberation related to hiring and judgment of performance should be accurate and fair.

- In performing the work, avoid expressing opinions that have to do with differences of physical and mind,
race, nationality, language, religion, sex, age, education, or any other attribute likely to cause conflict.

- Contribute to making the work environment free of oppression and injustice.

- The employee shows respect and tolerance for each other’s opinions.
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5. Fair Labor Practices

Create safety and healthy workplace, implement the employment conditions which are appropriated with

fundamental labor laws as well as enhance skills of personnel on continued basis so that they can have

better quality of life.

The Company highly regards all of the employees as valuable resources and is a major factor to drive the business

performance to achieve its goals. The Company must respect and obey the laws and ethics in order to establish

justice, stability and peace in the society. As a result, it is the Company’s policy to treat employees fairly in all

respects, employment opportunity, reasonable remuneration, promotion, welfare in the following aspects:

1.

Respect for the right to work pursuant to the fundamental human right principles. For more details, please
see in “Corporate Governance” under “Business Ethics” in the topic “Non violation of the human right policies

and practices”

Specify to have “Compensation & Benefit Policy” regarding to employee motivation, internal impartiality and
compensation standards, and job value to Company, Company essentially determines corporate compensation,
benefit and welfare policy being compatible to position accountability, knowledge, and competence with
business operation and up-to-date compare to leading companies in industrial competition. In the other
hand, the Company certainly ensures compensation, benefit and welfare policy aligned to new wage of legal
regulation. Propose reasonable remuneration packages according to market situations, business competitions,
job descriptions, work qualities including assessment of Company’s performance on short term and long term
based on the Company’s capability to pay for that remuneration packages. And provide opportunities for
employees to express opinions and file complaints related to their jobs. Those suggestions and complaints
will be seriously taken into consideration for formulating solutions. This important policy is meant to draw

benefits to all parties and spawn camaraderie in the office.

For welfare to the employees, the Company has group health insurance (in case of in-patient) for the Company’s
employees as well as group life insurance which covers all kinds of death, annual medical check-up
and provident fund to secure their working life security. The Company also has the social security fund and
provision of loan in case of the accident or sickness to the employees as well, loan for employees, fitness
center and special discount for Company’s products, grant in case of the employee or his/her family died, to
arrange for the fitness center and to encourage for the sport competition, both inside and outside the Company
to promote health of the employees. Details regarding welfare of employees were disclosed under “Corporate

Governance” in the topic of “Business Ethics” in the item of “Employee Policies”

Specify to have “Safety and Health Policy”. The Company develops policy and system of safety and health
of employees in accordance with the requirements of law and performs all necessary measures to ensure
the safety of life and health of employees as well as activities included health promotion for healthy life of

the employees.

For safety, the Company also has the practical guidelines concretely by appointment of the safety officers,
training and cultivate consciousness of safety, occupational health and working environment for the employees,
the annual evacuation drill in case of fire, the fingerprint scanning system, medical examination, provide basic
medical services as well as serving modern medicine and an annual health check. Details are provided under

“Corporate Governance” in the topic of “1.2 Business Ethics” in the item of “Employee Policies”.
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Specify to have “Human Resources Management and Development Policy”. The Company always regards
that our employees are the most valuable and crucial fundamental for the Company’s sustainable success
becoming a leading Telecommunication Technology and Digital Technology Company in the competitive
industry. The Company practically initiated corporate HRM & HRD policy and build 4 strategic corporate
cultures including of Think Ahead, Customer Focus, Team of Professional, and Commit to Excellence applying
to all hr procedures emphasizing on analyzing proper manpower planning, increasing performance efficiency
and improving working procedure to cope with business working environmental and digital technology change
as well as performance management and potential assessment, developing individual capabilities at all levels
progressively. Indeed, these have to be compatible to the Company’s business vision, missions, operation
corporate culture, and for company sustainable growth and preparing for business extension and competition,
new company business and any changes simultaneously. For more details, please see in “Management

Structure” under “Human Resource” in the topic “Human Resources Management and Development Policy”
Competency Development and Career Advancement for Employees.

The Company gives utmost priority to support, motivate and create value for our employees to strengthen
both knowledge and skill in holistic ways. We believe those will enable Employees to be able to continuously
develop their own competencies to perform their job well, align with company’s goals and keep growing our

business sustainably plus having their career advancement opportunities.

The competency and career development program of Samart Telecoms group will use Competency Based

Development approach which is divided into;

1. Managerial Competency

Managerial Competency is crucial for our leaders develop their leadership abilities that enable them to

be a role model including lead and build cohesive and high performing team. The Training programs

provided are as follows;

Course

Modern Supervisory
Program

. Professional

Target Group

. Supervisors, Assistant Managers or

equivalents who have been assigned
as a team Leader whose job related to
Planning, Objective setting, Delegating,
Monitoring and developing people.
technical staffs whose
the roles have just been appointed to
supervise subordinates and need to
adjust their perspective, working style
and leadership skill.

Objectives

. To strengthen the managerial competency in

order to perform and achieve company goals
effectively.

. Develop knowledge and understand the

management concept that would be applicable
to their routine jobs.

. Develop communication and relationship building

skills that help leader to be able to motivate and
inspire their team efficiently with professional

image.

Leadership and Innovation

. Manager level up or equivalents who

have been in charge of goals setting,
planning, directing and developing their
team members.

. Managers who need to develop their

business acumen and strategic thinking
skills.

. To develop leadership skill that equip our

leaders to achieve business goal effectively.

. Develop strategic thinking skill, business and

organizational management including resources
planning to strengthen company’s competitive
advantages.

. Develop communication skill, Presentation

skill, Relationship management and Team
motivation.
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Course
Smart Talk
“Think digital in
the digital era.”

Target Group

1. Manager level up or equivalents who
have been in charge of goals setting,
planning, directing and developing their
team members.

1.

Objectives

To develop knowledge of ICT and its trend that
leverage their capabilities to work efficiently and
best fit in the digital era.

. To create the digital trends awareness and well

adaption to the new digital era.

. To understand the direction of the company

and prepare for the upcoming changes.

. To create connection among Managers.

Samart Strong Together

SAMART’s Employees

. To create good relationship and collaboration

among the different companies of SAMART’s
employees.

. To support good Teamwork and collaboration

that create happy working environment and
drive company’s goals achievement

Service Excellence

Employees and Supervisors who responsible
for service quality management. (The Service
quality awareness is one of the Company’s
core competencies.)

. To create awareness of changes in service

quality and able to understand customers’
needs and expectation.

. To address understanding and importance

of service quality that enable good services
delivery to customers.

. To learn basic skills of services and able to

serve customers’ need promptly.

ICT Talk

Employees and Managers who are willing
to learn and develop their managerial skills
including be inspired by and from the
Executives that could be a Role model for
thoughts, behavior and values.

. To leverage executives’

role and their
engagement related to employees’ development
through direct experiences sharing.

. To build and support employees to adhere

and follow the values of the organization.

2. Functional Competency

The development of employee’s technical skill related to their jobs in order to work efficiently, which have

been categorized into 4 courses;

21 Sales Capabilities Development

i.e. Leadership innovation for global competitiveness, Industrial business development for Executives,

The Power of Persuasion.

2.2 Finance, Accounting and Information Technology

Capabilities Development i.e. Accounting standard TFRS9 and 16, Accounting standard no.12 and Personnel
Data Protection 2562.

2.3 Safety and Working efficiency Development to increase knowledges and effective execution toward

safety and working efficiency

i.e. Safety for Electrical works. Basic Offshore Safety Induction & Emergency Training with Travel Safety

by Boat.

2.4 Service Quality Development

i.e. Service psychology, Communication technique for CRM
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3. Generic Competency
The development for basic skills of employees at all levels in important areas such as communication skills,
Computer skills, English skill, i.e.Master of one page summary, Program Excel, Systematic Problem Solving,

Effective E-Mail & Memo Writing for Business etc.

Benefit and Outcome

Samart Telcoms Group focuses on the employee continuous learning. Therefore in the year 2019, Samart Telcoms
Group continuously develop employees and create readiness to support the business operations of the organization.
We develop the competency of employees in various dimensions In order to achieve the organization goals and

ensure that employees can grow together with the organization.

e Leadership Development
The Company gives utmost priority to build leadership skills to Managers. Managers are systematically trained
i.e. Modern supervisory Program, Leadership, and Innovation, etc. These training focus on increasing leadership
skill and various skills to enable work efficiency and to do their assigned jobs. The employees show the
capability to manage their jobs and teams Very well. The Company believes that our development plan will
make employees developing sustainably and be able to drive business successes.

e Career development Plan
The Company has the policy to set a career development plan for all level of employees. Employees will
be trained continuously in accordance with the competency gap assessment. The training plan is managed
base on needs and has covered all area of learning that required i.e. Safety on Electrical works, Professional
Selling Skill, CompTIA Security+, Project Management Fundamental, etc.

e Development for embrace changes
The Company is fully aware of the importance and need to prepare our employees to be ready for changes
in the digital era. Therefore the Project Smart Talk and ICT Talk have been arranged and our executives who
are the role model have transferred their experiences and thoughts to our young talents.

e Development of learning channels
Besides the classroom training, The Company gives the priority to ways of learning in accordance with various
skills. So new technology has been used.
- Blended learning which is the combination of Theory study and workshop study through the Case-Based

Learning, Coaching by Executive, The Visit sites experiences transferred.

- Focus on leadership development via Internal Trainers and Knowledge transfer.

- Introduce learning online system and to use the QR Code for communication and satisfaction surveys.

The overall development makes the program be various and interesting. We get good feedbacks from employees.

In 2019 Samart Telcoms has number of hours of training as follows;

Number of hours training

Number of hours

Description training
per employee

Number of hours training 12.90
Level Management 20.56
Staff 10.95
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Career Development

The Company takes career development importance seriously hence in 2019 we has conducted training

program 159 courses.

Online Course External Training In house Training Oversea Training
8 102 47 2
Training Expense Average number of training per employee
6,732,692 Baht 5,096.66 Baht

Development of Employees’ Quality of Life

The Company always recognizes employees as most valuable asset and therefore encourages development
of quality of life and support Work-Life Balance in order to make employees work happily in Happy Work
Place. In 2019, several activities had been conducted with employee participation and the purpose to make

happiness at work. Those activities were:

e Lunch & Learn Project and CEO Suggestion Box
The Company places strong emphasis on employee relationship among top executives and employees as
well as two-way communication as a mean to communicate top management direction to all employees
closely and directly percept employee’s innovative, improvement and other open-mind ideas to enhance

business operations and other processes.

e Employee Voice
Purposes of the activity targeted employee at every level working at every places to acknowledge and
understand the direction, business goals and collaboration guideline in order for the Company to achieve
goals, to increase work motivation and to drive sustainable business growth. This activity is also a
two-way communication channel for employees to place their inquiries and suggestions regarding work

improvement to the Company.
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e English for U
The games were to continuously promote learning and development of English language usage for

employees. The activity encouraged self-study and self-learning and reduced stress from work through

several types of English learning activities and media, for example, Games, Tip & Trick, Board, Motto,

Contest.
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o Happy Workplace
The Company strives to be an organization that encourages employees to enjoy working. Happy Workplace

activities through activities such as Physical activity, Drug donation to the management and employees

to participate in the happiness together.
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e ICT Sport Games
The Company aims to encourage employees in shifting behavior to focus more on good health and

exercises under concept of Happy Workplace. The Company also set internal sports events entertaining

employees and promoting strong health.

1T SEQIT CAMES

si0AANINIDaINUA souBendleunSIURdANLAUAD

Further, the Company also conducted satisfaction surveys and opened for suggestions in setting up activities
and internal survey for internal operation satisfaction. The Company also conducted several engagement
activities for every level in the organization to encourage collaboration and teamwork (Synergy) such activities

were merit activities by D-Club and other clubs’ activities.

6. Consumer Responsibility

Place importance on manufacturing products and provision of service with good quality and safety.

The Company strongly believes in building confidence and bringing satisfaction to all of the customers. Since their

trusts are critical to our business, the Company promotes the following policies:

1.
2.

Determine to provide and produce commodities and services that are trendy to satisfy customers’ needs.
Provide high-quality products and services at reasonable price.

Provide accurate information without any exaggeration that may cause misunderstandings on product’s quality
and quantity, or special conditions for each product and service.

Formulate procedures that permit customers to inform about drawbacks of the products or improper services,
because those complaints are valuable for the Company to come up with immediate remedy and improvement
for problematic products and services.

Provide effective after sale services for customer’s convenience.

Guard all customers’ information as top secret and refuse to use them for personal benefits.

Support all activities that will strengthen, as well as maintain, lasting and healthy relationship between company

and customer.

For more details, please see in the section “Corporate Governance” in the topic “Customer policies”.
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7. Contribution to the Community and Society
Support and develop quality of life as well as prosperity of the community and society.

The Company is well aware that its existence and prosperity today is owing to the support from communities
and the society, hence, the Company places robust emphasis and support on the development of quality of life,
prosperity of the communities and Thai society. For the past period, the activities undertaken by the Company

under such scope and practical guideline are as follows:

1. Strengthen good relationship with the organizations, both from public and private sectors, as well as the community
leaders in various levels so that the works for community development can be harmoniously coordinated on
sustainable and concrete basis.

2. To provide the buildings, materials including funds to oversee the livelihood condition and safety of the communities,
for instance the construction of bus shelter in front of the Company’s office building, donation of rain coats
and reflective coats to the traffic police in the areas of Pakkred Local Police Station and Pak Klong Rangsit
Local Police Station, support the learning materials and sport equipment to the schools in nearby areas,
restoration of the temples and donation of money to the poor in the communities.

3. To raise funds and supply the necessities to help the disaster victims, for instance provision of boats to
the government agencies to be used for facilitating the people who were suffered from the flood.

4. To cultivate consciousness to the Company’s employees on responsibility to the society, community and

environment via media and internal activities continually.

Details of the relating activities were disclosed in “Activities for society and environment (CSR after process)”

8. Environmental Conservation

Conduct business by always taking into account the environmental conservation and use resources in the most

meaningful way.
The Company recognizes the duties and responsibilities to environment, the Company has policies to:

1. Operate the business by taking into consideration of conservation and security standard, and also be civility
to follow the law and related regulations.

2. Be responsible to utilize natural resources in form of raw materials, investments, human resources, and energies
in prudent manners.

3. Support care taking environment activities and conservation campaign continually.

The Company has policies to support the employee’s knowledge and training in subject of environment for

fostering the employee to response to the environment as follows:

1. The Company campaigns environment and nature resource awareness through continuous participated activities
of employee.

2. The Company supports environment conservation to social and other organization as well as public environment
news for making image and good understanding of the Company’s environment management.

3. The Company has policies to foster the guideline of responsibility to environment for understanding

the importance of environment by training the employee continuously for efficient environment system.
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The activities arranged by the Company during the year 2019 are as follows:

o Development of products and services valuable for the environment

The Company develop our products and services with conservation and environmental safety as our priority.
The Company offer environmentally-concerned telecommunication services and encourage energy conservation

among public organizations and state enterprises with the same vision:

- Energy and Renewable Energy Conservation Project: The project installed solar power generation and
storage systems to Plant Genetic Conservation Project under the Royal Initiative of Her Royal Highness
Princess Maha Chakri Sirindhorn. The systems were implemented in four areas included: Thung Khanan,
Soi Dao district, Sanam Chai, Na Yai Am district, Chanthaburi, and Koh Yao Yai, Phru Nai, Koh Yao
district, phang Nga

- In-Building Power Management Project for Bangkok Metropolitan Administration (BMA)’s 50 district offices.

- Automatic Meter Reading (AMR) Project for the Provincial Electricity Authority (PEA). The project allows

large-size power users to manage their electrical power usage with maximum efficiency.
e Creating Conscious among Employees to Utilize Resources with Appreciation

Creating conscious among the employees to make them care more about the environment and utilize resources
with appreciation through internal media and continuous energy-saving campaigns. During the year 2019,
the company has adjusted the activities to be more attractive and in line with the current situations to reach

the most benefits through four main projects included:

- We Love the World Project.
The project promoted the use of fabric bags to stimulate environmental concern while encouraging
the “giving and sharing” mindset to the participants. The activities included:

e Exhibition: Providing
environmental knowledge.

e Shirt to Shop Workshop:
Fabric bag making from
used T-shirts.

e We Market Green Market:
Promoting the use of fabric
bags for shopping in the
employee fair.

e 2000 paper / fabric-bag
donation to 4 Hospitals:
Tak Fa Hospital, Nakhon
Sawan, Kantharalak Hospital,
Sisaket, Pak Nam Lang
Suan Hospital, Chumphon,

Na Noi Hospital, Nan.

(Shirt to Shop Workshop)
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- Book Sharing Project
The project donated more than 4,000 used books to the Mirror Foundation for further dissemination to
underprivileged children. The project created the employees’ awareness on resource utilization through

the delivery of knowledge to people in the society.

(Book Sharing Project)

- Clean & Clear Project
Initiated in 2017, the project promoted Good Habits Good Hygiene by stimulating the participants to

separate wet garbage, dry waste and recycle waste for further waste management with maximum benefits.

- 58S Project / Big Cleaning Day
The promotion of Good Hygiene and Good Environment in the workplace is done annually to create

efficient working environment.

9. Innovation and dissemination with responsibility in social, environmental and
stakeholders.

Determine to develop and present innovation on technology application to uplift the standard of living,

conserve environment

Samart Innovation Awards is an important project that “Samart Group” has been organizing for over 17 years.
The objective is to encourage youths and new entrepreneurs to improve their ideas and capabilities, leading to
new technology and innovation. Each year, after the competition ends, the Company will show the participating
and winning projects to the public through advertisement and media, which, apart from commercial benefits to
the participants, the showcase is also inspiring Thailand’s young innovative developers. During the past year,
74 news about the activities and participating projects were distributed though printed media, radio, television,

and online media.

Business practices that affect social responsibility

As the Company conducts business in compliance with the CSR Policies through 9 operational principles, in 2019,
the Company and its subsidiaries have not been audited or investigated by the competent authority or has any

business operation that affects social responsibility in any way.
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Social and Environment Activities

To determine Corporate Social Responsibility (CSR) practices, “Samart Telcoms Group” set a policy under
“Create Quality People...Moral Society Promotion” framework to enhance the competency of Thai youth to benefit

the community and social development consists of projects and activities in 3 areas as follows:
1. Learning Development Promotion

e Creating Educational Opportunity Project “Samart Telcoms Group” donated satellite dishes and DLTV receivers
to 60 schools in Nakhon Ratchasima province and 149 schools in Chiang Rai province. The project offered

learning opportunities to students in remote areas and reduced educational inequality.
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(Chiang Rai Province)

e Smart Class Project
“Samart Telcoms Group” cooperated with Mahanakorn University of Technology to allow Network Engineering
and Security students from the Faculty of Information Science and Technology to visit the company.

The project offered students new learning experience and strengthened them with cyber security knowledge.

(Smart Class Project)

e Cooperative Education Project
The project is to jointly work with Thai universities that offered university students to learn, train, and work
with the company in real-working situation for three-to-four-month period. The project is a part to help develop

quality human resources to the society.
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2. Talent Development for Opportunities and Careers Enhancement

e  Samart Innovation Project Samart Innovation Project encouraged the development of Thai youth'’s talent through its innovation
and technology contest, funding provision, and knowledge training. The project aimed to nurture Thai youngsters to
become professional technology entrepreneurs. SAMART Innovation Award 2019 was held for the 17" consecutive year.
The Company has cooperated with the National Science and Technology Development Agency (NSTDA) in organizing
the Young Technopreneur Project (Tao Kae Noi Technology) to bring advantages to the participants as follows:

- Samart Innovation Award 2019 Prizes.

- Knowledge Training to Strengthen New Entrepreneurs

- Business Results Shown in 8-Year Supports (2012-2019)

AU A MY
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e SPORT TALENT Support
- Football

> Football for Thai Youths Project:
“Samart Telcoms Group” jointly supported
with King Power’s Fox Hunt Project,
sponsoring talent young football players
to join in football training program at
Leicester City Football Club in England.

> Thai Football Club Support: Samart
Comtech Co., Ltd. provided supports
to Thai football clubs including Buriram
United F.C.
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- Other Sports
> Boxing: Samart Telcoms Pcl. provided
support to the “Boxing Battle Shaking
the World of Mae La Noi” worth at Baht
250,000.
> Futsal: Samart Telcoms Pcl. supported
the 18" PEA FUTSAL CUP organized

by the Provincial Electricity Authority
(PEA) and donated money to Home for
Disabled Babies (Bann Fuengfah).

> Cycling: Samart Telcoms Pcl. supported
PEA Bike for Life 2019 organized by
the Provincial Electricity Authority (PEA).
The company also donated 200 bicycles
to rural students in Surin Province.

> Marathon: Samart Telcoms Group”
sponsored prizes in the 10" PEA Mini
Marathon organized by the Provincial
Electricity Authority (PEA). The group’s

employees also joined in the event.

= nislusihdaugiine
“PROVINCIAL ELECTRICITY AUTHORITY -

(The 10" PEA Mini Marathon)

> Petanque: "Samart Telcoms Group” supported the 6" Petanque Competition organized by the Provincial
Electricity Authority (PEA)’s Petanque Club. A part of income was allocated to buy sports equipment,

install satellite dishes, and donate for luncheon fund to three remote schools in the North.

UUSLI:IjGQD
aunaualuasmslwhdauntme
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(The 6" PEA Petanque Competition)

e Competency Development Support
> Samart Telcoms Pcl. provided Baht 100,000 financial support in organizing academic seminars at hammasat

University (Rangsit Campus).
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3. Development of Quality of Life in Community and Society

e Monarchy Loyalty Promotion
Samart Group’s Board of Directors and the management team participated in a ceremony showing loyalty

and signing to salute His Majesty King Maha Vajiralongkorn Bodindradebayavarangkun on the auspicious

occasion of the Royal Coronation Ceremony B.E. 2562.

e We Share Together Project
The project initiated a variety of activities including fabric bag painting, hand-made book making, and luncheon
hosting to the underprivileged in nearby communities. In 2019, the project provided three donations to Home

for Children with Disabilities (Baan Nontapum) and Pak Kret Reception Home for Boys (Bann Pumvet).
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e Doing Good Funds Project
The project stimulated volunteerism within the group under “Samart D Club” to encourage social development.
Organized for the 6" consecutive year, the project provided financial support on social activities with 10 projects
achieved in 2019.

- 5 Projects reconditioning remote and fund-lacking schools.

- 3 Projects helping the underprivileged.

- 2 Projects for sports and animal rescue.

(School Donation) (Doing Good Funds Project)

e  Merit Knitting Project
The project was held for the 5" consecutive year, encouraging employees to make 500 knitting hats delivered

to students at Border Patrol Police School in Mae Hong Son Province.

~

(Merit Knitting Project)
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e Blood Donation Project
The company cooperated with the Thai Red Cross to encourage the employees and people in nearby

communities to make blood donation. The project is held three times annually.

e Flood Relief Activities
“Samart Telcoms Group” and the employees donate = oS
) o - ASUUSIIAFIVDA
money through the Thai Red Cross and the Provincial s = GiuimTodeauanniiy 2

Electricity Authority (PEA) to help flood victims.

e  Other Projects Support
- Kathin Merit-Making Ceremony: Samart
Telcoms Pcl. donated Baht 200,000 for Kathin
merit-making ceremony at Wat Si Udom and
Wat Thammawong in Lopburi provinc.

- Three Medical Foundations Support: “Samart Telcoms Group” supported three medical foundations on the

occasion of the 59" anniversary of the Provincial Electricity Authority (PEA)’s establishment. The three foundations
included: War Veteran Family Assist Foundation, Foundation for the Crown Prince Hospitals and Siriraj Foundation.

- Cardiac Children Foundation of Thailand Support: On the occasion of Government Housing Bank
(GHB)’s 66" anniversary, “Samart Telcoms Group” cooperated with GHB to provide supports the Cardiac
Children. Foundation of Thailand under the Royal Patronage of H.R.H. Princess Galayani Vadhana Krom
Luang Naradhiwas Rajanagarinda.
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- Mae Nam Noi Border Patrol Police School: “Samart Telcoms Group” supported “Sharing Kindness
Giving Opportunity to Mae Nam Noi Border Patrol Police School” project organized by the Provincial
Electricity Authority (PEA). The group donated necessary goods and sports equipment, hosted luncheon
to the school’s students, and installed electrical wires linked between the school’s buildings.

- Five Provinces Bordering Forest Preservation Foundation: “Samart Telcoms Group” provided Baht

3 million financial support to Five Provinces Bordering Forest Preservation Foundation for the foundation’s

forest conservation activities.

euiTuniuAy
do 5 Funaa”

Prevention and protection of corruption

The Company has established policies and general practices of anti-corruption (details were disclosed in the section
of “Anti-Corruption”) channel to express their opinions and suggestions including channel to report concerns and
procedures to protect employees who report such abuse. Anti-corruption policy and practical guidelines including

procedures were disclosed in Business Ethics and post on the website of the Company at www.samtel.com.

In addition, the Company maintains system of internal control and risk management to prevent the Company from
participating with corruption. The details were disclosed in the section “Internal Control, Risk Management and

Anti-Corruption”. The business, financial and Social & Environmental risks were disclosed in the section “Risk Factors”.

THE PRIDE IN 2019

Samart Telcoms Group’s 7 Subsidiaries Achieved 4" Re-Appraisal of CMMI Level 3

Samart Telcoms Group’s seven subsidiaries achieved re-appraisal of CMMI (Capability Maturity Model Integration
(CMMI) Level 3 for the fourth time. The seven subsidiaries include Samart Telcoms Pcl, Smarterware Co., Ltd,,

Samart Comtech Co., Ltd. Posnet Co., Ltd., Portalnet Co., Ltd., Thai Trade Net Co., Ltd. and Samart eD Tech Co., Ltd.
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International Standard Certifications of “Samart Telcoms Group”

- PCI DSS Certification V.3.2.1

Posnet Co., Ltd. received the latest version of Payment Card Industry Data Security Standard (PCI DSS) certification,
version 3.2.1, from the Payment Card Industry Security Standards Council (PCl SSC).

- International Information Security Standard ISO 27001: 2018

Secure Info Co., Ltd. received the Information Security Management System (ISMS) ISO 27001: 2018 certification

for its efficient information security management.

Believe in

- International Quality Management Standard ISO 9001: 2015

Samart Communication Services Co., Ltd., Samart Comtech Co., Ltd., and Posnet Co. Ltd. received Quality

Management Standard ISO 9001: 2015 certification for the quality of service and efficient internal operations.
- Information Technology Service Management Standard ISO 20000: 2011

Samart Communication Services Co., Ltd.’s Service & MA section and its 30 provincial service centers; as well
as Samart Comtech Company Limited’s Airport Business Management division at Suvarnabhumi Airport received

ISO 20000: 2011 certification, the international standard for IT Service Management Systems.
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Financial Highlights

Operating Results (Baht Million)

Total revenues
Gross profit

Net profit

Financial Status (Baht Million)

Total assets
Total liabilities

Shareholders’ equity

Financial Ratio

Net Profit Margin
Return on equity
Return on asset
Debt to equity
Earning per Share
Dividend per share
Dividend payout ratio
Book value per share

Par value per share

No. of Shares (Million Share

(%
(Baht
(Baht

2017

6,982
962
220

9,284
5,751
3,533

3.16
6.26
228
1.63
0.36
0.33
92.50*
5.75
1
618.0

2018

7,711
1115
351

8,901
5,223
3,678

4.56
9.68
3.86
1.42
0.57
0.50
7191
599
1
618.0

2019

9,108
1,290
451

9,454
5,669
3,786

495
12.01
492
1.50
0.73
0.52*
114.24™"
6.17
1
618.0.0

*

other Baht 0.32 will be proposed to annual general meeting of shareholders in the 2020.

Dividend per share payment for the year 2019 operation was paid from January - June 2019 operating result at Baht 0.20 and

** % of consolidated net profit after deduction of all reserves complied with the Company’s Articles of Association and related laws.

*** % of separate company net profit after deduction of all reserves complied with the company’s Articles of Association and related laws.
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In 2019, total revenues was Baht 9,108 million,
increased from 2018 by Baht 1,397 million or
18.1%. Revenue from sales and contract work
and services was Baht 9,074 million, Increased
by Baht 1,394 million or 182% comparing to
2018, increased in revenue from sales and
contract work. Other income was Baht 35 million,

increased by Baht 3 million from 2018.

In 2019, gross profit was Baht 1,290 million,
increased by Baht 175 million or 15.7% from
2018. Gross profit margin was 14.2% decreased
from 14.5% in 2018.

In 2019, net profit was Baht 451 million, increased
by Baht 100 million or 28.4% from 2018. Net
profit margin was 4.95% in 2019, increased from
456% in 2018.

Total assets as of December 31, 2019 were Baht
9,454 million increased by Baht 553 million or
6.2% from the end of 2018, mainly resulted from
a increase of and trade and other receivables

accrued revenue.



Results of Customer Satisfaction Survey

Elevation of customer satisfaction is one of the key targets of the Company to achieve. The Company consequently
has placed high priority and emphasized international standards in quality for all procedures ranging from design,
installation, implementation and delivery to after-sales services in order to respond to customer requirements and

achieve satisfaction of customers in both government and private sectors.

The Company arranged the external, neutral party to design and conduct customer satisfaction surveys to seek
the real results. The results were brought into analysis and used to improve and rectify known defects, to maintain
and elevate positive aspects that customers recommended. Customer satisfaction surveys and fault correction process
are procedures required by ISO 9001 standard, which subsidiaries have been certified. The Company set customer

satisfaction target with the score higher than 80 percent of total customers surveyed.

The Company conducted the satisfaction surveys into two categories: 1. Installation and Delivery and 2. After-Sales

Services and the survey results for 2019 indicated as follows:

1. Satisfaction of the installation and delivery. Overall customer satisfaction was at high level with number of
customers having positive attitude (somewhat satisfied and very satisfied) at 94 percent of total customers surveyed
(close to that in 2018 at 96 percent) and average satisfaction score was 4.39 out of 5.00 (close to that in 2018
at 4.38). The results indicated that the Company was great at:

e Project Manager outstanding in manner and interpersonal relations (4.86), proposed installation planning and
team before actual operations (4.82) and convenience in collaboration (4.75);

e Implementation Engineer outstanding in the cleanliness and orderliness after installation (4.83), manner and
interpersonal relations (4.78) and knowledge of engineer with satisfactory explanation (4.74);

e Quality of Product outstanding in quality of equipment and system implemented (4.64), timely delivery of

goods and project (4.61) and efficient training programs provided (4.50).

2. Satisfaction on after-sales services. Conducted by interviewing customers every time after delivery of after-sales
services by service teams, customers rated their satisfaction of the services received, ranging from Excellent, Good,
Fair, Need Improvement and Must Improve with score of 5,4,3,2,1 respectively. The Company conducted surveys
on after-sales services for 3,629 times in 2019 and found that overall score was at high level with average score
of 4.65 out of 5.00 or 93.0 percent (slightly higher than that in 2018 at 4.60 or 92 percent) and there were no

one indicated “Must Improve” (the same as 2018 with no answer of “Must Improve”).

The Company acknowledged such flaws and recommendations of customers from surveys through monthly management
report and then generated Corrective Action Requests (CARs) for the improvement process in order to prevent those

flaws from recurrence and to continuously elevate quality of customer services.
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Policy and Overview of Business Operation

Business Overview

Samart Telcoms Public Limited Company (“The Company” or “SAMTEL”) with the current registered capital of Baht
738 million and paid-up capital of Baht 618 million was founded on July 18" 1986 with initial registered capital of
Baht 5 million and the business purpose of provision in Satellite Telecommunication Services. The Company has
registered in terms of the Public Limited Company and become a listed company of the Stock Exchange of Thailand
since 1996. Currently, the Company has been organized into three Business Groups: Network Solutions, Enhanced

Technology Solutions and Business Application.

Overview of Business Operation of Subsidiaries and Associate Companies

The Company focuses on conducting business to provide ICT and digital solutions and classify business
structure to cover all ranges of advanced solutions and technologies into 3 Business Groups: Network Solutions,
Enhanced Technology Solutions, and Business Application. Based on customer needs, subsidiaries provide various

service models as:

e System integrator, applying and integrating various technologies and solutions with service ranging from consulting,
system design, installation, project management for delivery of quality works meeting the needs, including maintenance
services and after-sales service at the international standard level;

e |CT Service Provider, providing network services for both wireline and wireless networks including satellite networks,
specialized IT services and software application services for business;

e |ICT Outsourcing Provider, providing consulting and system implementation along with team of experts to run

the system operation under international standard process to support customers’ tasks or core business efficiently.

Corporate Vision, Mission, Goals and Strategies
Vision & Mission

Vision
Samart Telcoms Group is committed to professionally offering, with international standard, a comprehensive range of

ICT solutions and digital innovation to enhance customers’ competency in moving towards digital economy.

Mission
To realize our vision, we have defined a clear set of the following missions to create shared values for all of our

stakeholders:

Customers
Constantly develop and customize a strong portfolio of advanced ICT solutions and digital innovations to fully serve

demands and requirements of our customers with utmost benefit delivered to users.

Employees
Provide extensive training and development programs to enhance the professionalism, gain new experience and faster

the Service-minded professionals as well as to improve the quality of life and their career advancement.

Organization
Define a clear set of high standard of how we conduct ourselves in order to ensure transparency, efficiency and

fairness and to be organization of innovation.

Partners
Strengthen relationships with business partners to create sustainable success for all parties and contribute to the creation

of vibrant business environment through knowledge transfer to lift up the service quality.
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Shareholders
Ensure a sustainable return on investment for shareholders and investors with stable revenues by expanding customer

base and continuously seeking new business opportunities.

Society and Communities
Be a socially responsible organization though implementation of a wide range of social contribution activities and

initiatives that promotes the creation of “People of Quality, Society of Morality”.

Business Goals and Strategies

The Company aims to be the leading, complete ICT and digital solution service provider with strategies focusing
on providing services to organization of customers and directly to end users in order to generate recurring revenue
for sustainability. The Company also emphasizes obtaining challenging, large-scale projects, and expanding customer
base in both government and private sectors with innovation in technologies delivered in various business models
to customers. With readiness and competency derived from high expertise and experiences, together with strong
Synergy among subsidiaries in Samart Group, good relationship with world-class business partners, retention of certified
international Standards such as CMMI for quality software development, ISO 20000 for IT service management and
ISO 9001 for service quality, the Company can be capable of providing advanced and high standard ICT services
and digital solutions serving all needs of customers with value added and differentiated products and services to
customers efficiently improving convenience, speed and operation cost reduction, resulting in customer confidence

and Satisfaction.

Business Goals in 3-5 years

Within the next 3-5 years, due to embracement of digital transformation (DX) in enterprises in private sector
and adoption of technologies integrated with data analysis to compete with domestic and foreign competitors.
Such competition to gain customers, even with new business model, will drive more spending on information,
communication and digital technology. Moreover, in public sector, contributing factors are government policies regarding
the drive of Digital Economy, for example, Thailand 4.0 that accelerates economy with innovation, Digital Government
development, Smart City development, key infrastructure investment as well as development of Eastern Economic
Corridor (EEC). In household sector, lifestyles of people have become significantly relying on technology for online
transactions, buying products and services, online entertainment and use of online social network. These are all factors

contributing overall industry expansion.

The Company therefore emphasizes expanding customer base and increasing recurring revenue from customers

in both government and private sectors, including individuals as end users through TIE code of practicet:

1.  Transformation to be a leading ICT and Digital Technology Outsourcing & Service Provider;

2. Innovation with new values in solutions and services for all three Business Groups consisting of Network Solutions,
Enhanced Technology Solutions and Business Application;

3. Elevation of quality standard of products and services, operation standards and collaboration with partners

in order to achieve stable and sustainable growth responding to the Company’s vision and missions.

Significant changes and development during the past 3 years

019

The Company had business direction of customer base expansion to new government agencies and enterprises
and expanded projects in Core Banking System for banks and financial institutes as, in 2019, gaining the project of
Development and Implementation of Core Business Process System for Small and Medium Enterprise Development
Bank of Thailand. Moreover, the Company focused on long-term revenue for stability and sustainability as gaining
the project of Design, Procurement, Development, Implementation and Maintenance of Core Business System for

Provincial Electricity Authority.
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Portal Net Company Limited, a subsidiary with its 99.99% of the total shares issued held by the Company,
reduced its registered capital to Baht 1,270,000,000 from Baht 3,370,000,000. Outstanding share capital is Baht
2,100,000,000 with total shares divided into 21,000,000 shares at the par value of Baht 100;

The Company sold ordinary shares of Net Media Company Limited in total of 103,198 shares counting for 99.99%

of the total shares issued to whom the Company has no relationship with.

2017

Samart Comtech Company Limited, a subsidiary held by the Company of 99.99% of the total share value issued,
has invested in the establish a new subsidiary, Secureinfo Company Limited (“SCI”), Providing total solutions and
services of cyber securities on June 22, 2017. SCI has registered capital of Baht 5 million (Total 50,000 ordinary
shares of Baht 100 each) and Samart Comtech Co., Ltd., holding 99.99%.

The resolution of the Board of Directors’ Meeting No. 4/2017, on May 9, 2017 has approved that Samart
Communication Services Company Limited as subsidiary held by the Company of 99.99% of the total issued,
has acquired shares in SLA Asia Co., Ltd. from other shareholders of 70%. As of December 31, 2017, Samart
Communication Services Company Limited has purchased shares of SLA Asia Co., Ltd. from 180,000 other
shareholders or 60%. Therefore, Samart Communication Services Company Limited holding 90% and the general

public holding 10%.

Business operations of the Company in 3 business groups

The Company deploys the policy and guidelines in categorizing its business operations into three business groups

based on types and characteristics of products and services covering all ranges of solutions and technologies in

order to suitably respond to the needs in rapidly changing world, to reach every desire in every industry, and drive

values of customers with social and environmental responsibility. Three Business Groups are:

1.

Network Solutions Business Group

Network Solutions Business Group conducts business in providing total solutions and services regarding advanced
technologies in telecommunications and data communication networks, from consulting services, survey, design,
installation and implementation including along with management services including professional maintenance
services. Trusted by leading organizations in both government and private sectors, the Network Solutions Business
Group is versatile in and capable of providing customers turnkey solutions and outsourcing services under expertise
and experience of engineers and excellence in project management which ensures quality of project delivery,
including high level of service quality complying with ISO 20000 for quality IT service management and ISO 9001
for service quality control, along with 30 service centers nationwide and Network Operation Center (NOC) that
always ready for customer supports, problem analysis, and troubleshoots for 24/7 to meet customer satisfaction.

Solutions and services are:

Solutions and Services on high-speed wireline-based network:

- Services on complete design, installation, implementation, and maintenance of high-speed fiber optic networks
using advanced technologies such as DWDM (Dense Wavelength Division Multiplexing) and FTTX (Fiber to
the X);

- Solutions and Services on various types of networks such as Leased Line, MPLS (Multiprotocol Label
Switching), DSL (Digital Subscriber Line), Frame Relay, ATM (Asynchronous Transfer Mode), Software Defined
WAN (SD-WAN) and more.
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Solutions and Services on wireless technologies:

- Solutions for 4G / LTE Technologies;

- Solutions and Services for Digital Trunked Radio System and handset devices;

- Satellite Communication services through VSAT (Very Small Aperture Terminal), SCPC (Single Channel Per

Carrier) and iPStar technologies.

Enhanced Technology Solutions Business Group

Enhanced Technology Solutions Business Group conducts business in providing advanced solutions and services,
which integrate and apply varieties of information and digital technologies to achieve various customer needs and
customer expectations, which become more complex. Solutions and services in this Business Group also include
advanced, specialized technology to support customers’ critical tasks requiring accuracy, reliability, and stability,

customized specifically for each customer for efficiency.

This Business Group ranges its services from consulting, engineering design and software development,

implementation under professional project management, including outsourcing services and maintenance services

for both government and private clients. This Business Group maintains international standard regarding service

quality, ISO 9001, and CMMI, international standard for development of quality software widely accepted in

the industry. Samart Comtech Co.Ltd, a leading company of this Business Group, Samart Telcoms PCL and

Smarterware Co.Ltd. are all certified with CMMI Level 3 Various solutions and services in this Business Group

include:

- Airport Solutions: for example, Common Use Terminal Equipment (CUTE), Common Use Self Service (CUSS),
Airport Information Management System, including Advance Passenger Processing System (APPS);

- Automatic Meter Reading (AMR) and Advanced Metering Infrastructure (AMI);

- Multimedia Solutions: IPTV, Video Conference System, etc;

- Security Solutions: CCTV Systems, Suspect Alert/Search, Finger Print Security and Cyber Security Operations
Center (CSOC) Services;

- Geographic Information System (GIS);

- Digital TV Solutions: Transmission, Media Asset Management, Studio & Control Room System;

- Energy Savings: Building Energy Management System (BEMS);

- Intelligent Robotic and Automation System;

- Cloud Computing, Data Center and Big Data Analytic Solutions.

Business Application Business Group

Business Application Business Group provides solutions and services regarding advanced software application

to enhance capability and operation efficiency through the form of electronic services for government agencies

to serve citizens more efficiently, and for corporate clients to gain more competitiveness and increase customer
satisfactions. Solutions and services in this Business Group are:

- Enterprise Resource Planning (ERP), Customer Relationship Management (CRM), and Human Capital Management
(HCM);

- Core Banking Solutions for banks and finance institutes;

- E-Payment Solutions and Services, Electronic Data Capture (EDC) System, Electronic Signature Capture
System, E-Receipt Platform System, Smart Card System, Loyalty Services, QR Payment System supporting
QR-PromptPay, AliPay and WeChat Pay including application for Kiosk for selling products and services.

- Electronic Data Interchange (EDI) Services, Supply Chain Financing Services, Supply Chain Management
System, including Cloud Computing Services.

- e-Learning, e-Courseware, and Digital Content development, including Mobile Application development.
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Nature of Business

Samart Telcoms Public Limited Company (“The Company” or “SAMTEL”), with the current registered capital of Baht

738 million and paid-up capital of Baht 618 million, founded in July 18, 1986 with initial registered capital of 5 million

baht and the business objectives to provide telecommunication satellite telecommunication services. The Company

has registered in terms of the Public Limited Company and turned to be a listed company of the Stock Exchange

of Thailand since 1996.

Nature of Business Operations of the Company and Subsidiaries in each business group as follows:

1. Network Solutions Business Group

Samart Communication
Services Co., Ltd.

Providing telecommunication and data communication network solutions and services including supplying,
implementation and maintenance services including repair of telecommunication equipment, working
under certified standard of 1ISO 9001 and ISO 20000, international standard for IT service management.

Samart Telcoms Pcl.

1. Rental of the high-speed, satellite communication network via iPSTAR and VSAT technology

2. Complete implementation of high-speed communication networks using various fiber-optic technologies,
high-speed wireless technology such as Digital Trunked Radio System and satellite communication
system.

Samart Infonet Co., Ltd.

Providing high-quality Internet Services for government and corporate organizations with FTTx, G.SHDSL,
MPLS, Leased Line, Gigabit Internet and Software-Defined WAN (SD WAN), including Co-Location
and Cloud Hosting services.

SLA Asia Co., Ltd.

Providing services regarding design and implementation of telecommunication and IT system including
trading and maintenance of IT equipment in CLMV countries comprising countries in Southeast Asia
such as Cambodia, Lao, Myanmar and Vietnam.

Samart Broadband Services Co., Ltd.

Providing data communication services over local broadband networks.

IT Absolute Co., Ltd.

Distributor of electronic and technologies equipment.

2. Enhanced Technology Solutions Business Group

Samart Comtech Co., Ltd

Providing consulting, design, installation, operation management and maintenance services regarding
information technology, communication system including advanced, specialized technologies.

Samart Telcoms Pcl.

Providing complete design, development, installation, management, system operation services and
maintenance services regarding information and communication system for both turnkey and outsourcing
services.

Smarterware Co., Ltd.

Conducting business in providing consulting services and complete software development, including
special services in software engineering.

NetService (Thailand) Co., Ltd.

Providing services on development of IT system including software design and development for government
and private sectors.

Secureinfo Co., Ltd.

Providing complete Cyber Security Operations Center (CSOC) services ranging from consultation,
professional security training, cyber security risk assessment, threat monitoring and analysis services
and incident response.

3. Business Application Business Group

Samart Telcoms Pcl.

Providing solutions and services regarding business application driving and supporting operations of
customers both in government and private sectors in various industries through solutions and services
from subsidiaries in this Business Group including Core Banking and Finance Solutions for banks and
financial institutes.

Portalnet Co., Ltd.

Providing design, implementation and outsourcing services of Enterprise Resource Planning (ERP) system
including analyzing business requirements and offering suitable services as total solution, including
Customer Relationship Management (CRM) System and Human Capital Management (HCM) System
for customers in government and private sectors.

Posnet Co., Ltd.

1. Providing total solutions and services for electronic payment system including Electronic Data Capture
(EDC), Electronic Signature Capture, E-Receipt Platform and QR-Payment System.

2. Solution provider for smart card solutions and development of smart card application for commercial
banks in Thailand and for non-bank credit card service providers.

3. Providing services for loyalty system.

Thai Trade Net Co., Ltd.

Providing trading data communication through Electronic Data Interchange (EDI) services, consulting
services on workflow designed for customers to reduce business process with their trading partners
and Supply Chain Financing System Services.

Samart eD-Tech Co., Ltd.

Providing services and development of Learning Management System including education institute
management system and end-to-end education technology as well as courseware development for
learning and training. Development of digital content such as e-Magazines and e-Books including mobile
application development are also in the scope of services.
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Business Structure
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Registered Capital of Samart Telcoms PCL. is Baht 738,000,000 and Paid-up Capital as of December 31, 2019 is Bath
618,000,000
" The remaining 40% of shares, holding by persons who have not conflict of interest.

@ (xxxx%) Direct & Indirect stakeholding as of December 31, 2019
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Revenue Structure

The revenue structure of the Company and Subsidiaries as of December 31, 2017-2019

Unit: Million Baht

2017 2018 2019
Business Grou Operated by"
e 8 ¥ Revenue® % Revenue® %  Revenue®
1. Network Solutions SCS 99.99% 1,416.5 20.3 1,251.2 16.2 1,465.9 16.1
Business Group STC - 693.2 9.9 235.7 3.1 2345 25
SIF 99.61% 68.8 1.0 67.2 0.9 532 0.6
Other subsidiaries - 2.2 0.0 0.4 0.0 - -
Subtotal 2,180.7 312 | 1,554.5 20.2 | 1,753.6 19.2
2. Enhanced Technology SCT 99.99% 2,954.7 423 3,709.5 481 3,283.1 36.0
Solutions Business Group STC - 351.1 5.0 540.2 7.0 490.1 54
Other subsidiaries - 5.8 0.1 8.5 0.2 4.9 0.1
Subtotal 3,311.6 47.4 | 4,258.2 55.3 | 3,778.1 41.5
3. Business Application PTN 99.99% 806.3 116 765.3 99| 28836 31.7
Business Group STC - 276.3 4.0 767.0 9.9 289.2 32
PN 99.99% 361.7 52 316.1 41 351.8 39
Other subsidiaries - 454 0.6 50.0 0.6 521 0.5
Subtotal 1,489.7 214 | 1,8984 245 | 3,576.7 39.3
Grand total 6,982.0 | 1000| 7,7111| 100.0| 9,108.4| 100.0
Remarks: " SCS = Samart Communication Services Co.Ltd. SCT = Samart Comtech Co.Ltd.
STC = Samart Telcoms Pcl. PTN = Portalnet Co., Ltd.
SIF = Samart Infonet Co., Ltd. PN = Posnet Co.Ltd.

@ Direct & Indirect stakeholdings on December 31, 2019.

@ The above revenues are exclusive of Inter-company transactions.
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Information of Subsidiaries Companies

Company

Nature of Business

Registered No. of Shares held by

Capital Ordinary the Company

Shares No. of shares

(Million Baht)

Samart Communication Services Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing telecommunication and data
communication network solutions and
services including supplying, implementation
and maintenance services including repair
of telecommunication equipment, working
under certified standard of ISO 9001 and
ISO 20000, international standard for IT
service management.

500 5,000,000
(Ordinary Share)

4,999,994 99.99

Samart Comtech Co., Ltd

99/2 Moo 4, Software Park, 34" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing consulting, design, installation,
operating management and maintenance
services regarding information technology,
communication system including advanced,
specialized technologies.

225 2,250,000
(Ordinary Share)

2,249,995 93199

Portalnet Co., Ltd.

99/7 Moo 4, Software Park, 29" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing design, implementation and
outsourcing services for Enterprise
Resource Planning (ERP) system including
analyzing business requirements and
offering suitable services as total solution,
including Customer Relationship
Management (CRM) System and Human
Capital Management (HCM) System for
customers in government and private
sectors.

2,100 21,000,000
(Ordinary Share)

20,999,993 99.99

Posnet Co., Ltd.

99/4 Moo 4, Software Park, 32" FI.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing total solutions and services
for electronic payment system including
Electronic Data Capture (EDC), Electronic
Signature Capture, E-Receipt Platform
and QR-Payment System, being Solution
Provider for smart card solutions and
development of smart card application
for commercial banks in Thailand and for
non-bank credit card service providers
and providing services for loyalty system.

72 7,200,000
(Ordinary Share)

7,199,993 99.99

Thai Trade Net Co., Ltd.

99/27 Moo 4, Software Park, 8" Fl.,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing trading data communication
through Electronic Data Interchange (EDI)
services, consulting services on workflow
designed for customers to reduce
business process with their trading
partners and Supply Chain Financing
System Services

53 5,300,000
(Ordinary Share)

5,299,993 CRIEe)

6. Smarterware Co., Ltd.

99/25 Moo 4, Software Park, 10" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Conducting business in providing
consulting services and complete
software development, including special
services in software engineering.

10 100,000
(Ordinary Share)

99,993 99189

Samart Infonet Co., Ltd.

99/12 Moo 4, Software Park, 24" FI,
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120

Tel. 0-2502-6610

Fax. 0-2502-6648

Providing high-quality Internet Services for
government and corporate organizations
with FTTx, G.SHDSL, MPLS, Leased Line,
Gigabit Internet and Software-Defined
WAN (SD WAN), including Co-Location
and Cloud Hosting services.

62 6,200,000
(Ordinary Share)

6,175,594 99.61
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Registered No. of Shares held by
Company Nature of Business Capital Ordinary the Company
(Million Baht) Shares No. of shares
8. Samart eD-Tech Co., Ltd. Providing services and development of 20 200,000 199,997 99.99
99/29 Moo 4, Software Park, 6" FI., Learning Management System including (Ordinary Share)
Chaengwattana Rd., Klong Gluar, education institute management system
Pak-kred, Nonthaburi 11120 and end-to-end education technology
Tel. 0-2502-6610 as well as courseware development
Fax. 0-2502-6648 for learning and training. Development
of digital content such as e-Magazines
and e-Books including mobile application
development are also in the scope of
services.
9. Samart Broadband Services Co., Ltd. Data communication service over local 55.25 5,525,000 5,524,997 99.99
99/7 Moo 4, Software Park, 29" FI, broadband networks. (Ordinary Share)
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6610
Fax. 0-2502-6648
10. IT Absolute Co., Ltd. Distributor of electronic and technology 225 22,500,001 22.485,593" 99.94
99/2 Moo 4, Software Park, 34" FI., equipments. (Ordinary Share)
Chaengwattana Rd., Klong Gluar,
Pak-kred, Nonthaburi 11120
Tel. 0-2502-6610
Fax. 0-2502-6648
11. Net Service (Thailand) Co., Ltd. Providing services on development of 20 2,000,000 1,199,999% 60
99/12 Moo 4, Software Park, 24™ Fl., IT system including software design (Ordinary Share)
Chaengwattana Rd., Klong Gluar, and development for government and
Pak-kred, Nonthaburi 11120 private sectors.
Tel. 0-2502-6610
Fax. 0-2502-6648
12. SLA Asia Co., Ltd. Providing services abroad regarding design 30 300,000 270,000% 90
99/7 Moo 4, Software Park, 29" FI, and implementation of telecommunication (Ordinary Share)
Chaengwattana Rd., Klong Gluar, and IT system including trading and
Pak-kred, Nonthaburi 11120 maintenance of IT equipment in CLMV
Tel. 0-2502-6610 countries (Cambodia, Lao, Myanmar and
Fax. 0-2502-6648 Vietnam) in Southeast Asia.
13. Secureinfo Co., Ltd. Providing complete Cyber Security 5 50,000 49,9977 99.99
99/17 Moo 4.Software Park, 19" FI., Operations Center (CSOC) services (Ordinary Share)
Chaengwattana Rd., Klong Gluar, ranging from consultation, professional
Pak-kred, Nonthaburi 11120 security training, cyber security risk
Tel. 0-2502-6610 assessment, threat monitoring and
Fax.  0-2502-6648 analysis services and incident response.
Remarks: " Held by Samart Broadband Services Co., Ltd.

@ Held by Samart Comtech Co., Ltd.
Held by Samart Communication Services Co., Ltd.

3
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Changes During the Year

The Company has classified the business structure into 3 Business Groups comprising Network Solutions, Enhanced

Technology Solutions and Business Application for optimization and efficiency in business operations and to respond

market demands. In 2019, each Business Group had significant changes as the following:

1. Network Solutions Business Group

1)

2)

3)

Samart Communication Services Co., Ltd. had significant changes as follows:

The company has maintained the service quality standard, ISO 9001, incrasing customers satisfaction.
The Company also has maintained ISO 2000 for quality and effiency of IT service management in order that
the system provided could gain more confidence from customers. These certified standards considered strengths
in long-term competitiveness helped the Company achieve, in 2019, several service contract renewals and
new project contracts, for example, Installation of distant learning system, Improvement of DWDM Backbone
Network, Implementation of System regarding Microwave Communication System, Media Gateway System,
Exchange Gateway Replacement, Network Security System, Implementation of Managed Service to Support loT,
Network Communicaiton for Backup Link, Communication for Health Data Connection, Boat Tracking System
and Intelligent Boat Monitoring System, etc. These projects These projects will be the Company’s revenue

stream in 2019 and serve as additional revenue sources for maintenance services in the future.
Samart Telcoms Public Co., Ltd. had significant changes as follows:

The Company maintained its service standards and capability development in both knowledge and expertise
in technologies for human resources, making the system and operations more reliable stressing the strengths
for long-term competition and also resulting in success in several important projects in 2019, for example,

Satellite Communications Project, Wireless LAN and Rental of Computer System for Branch Offices.

Moreover, the Company gained trusts in service contract renewal and maintenance contracts awarded from
government and private customers, for example, Satellite Communications Services, Rental of Equipment
for Broadcast, SCPC satellite communications, network and communication circuit, accessing and searching

system maintenance, etc.

The Company proceeds and provides services for key cutomers such as Government Saving Bank, PTT Public
Company Limited, PTT Exploration Production Public Company Limited, Total Access Communication Public
Company Limited, Panyapiwat Techno Business, The Secretariat of the House of Representatives, Royal Thai
Police and Department of Public Administration, Ministry of Interior. These projects will be the Company’s

revenue stream in 2020 and serve as additional revenue sources for maintenance services in the future.
Samart Infonet Co., Ltd. had significant changes as follows:

Operating with the expertise in providing high-speed broadband Internet services, Co-Location services, and
additional service of Software-Defined Wide Area Networking (SD-WAN) as an alternative service to enterprise
customers for secure data connectivity between office branches helping reduce network expenses for customers.

In the past year, the company additionally:

- concentrated on Internet services for middle and large organizations and was entrusted to be high-speed
communication network provider for more organizations such as Ministry of Justice, Defence Information
and Space Technology Department; Ministry of Defence, Naval Medical Department; Ministry of Defence,
Office of the Council of State, National Institute of Educational Testing Service (Public Organization),
the Instituteof the Promotion of Teaching Science and Technology (IPST), the Office of the Securities and
Exchange Commission, Excise Department; Ministry of Finance, Industrial Estate Authority of Thailand,
Provincial Electricity Authority, Metropolitan Electricity Authority, Airports of Thailand PCL and Office of

The Constitutional Court, Thonburi Commerce College etc;
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- increased additional network equipment and secuiry system to support growth of customers and usage
expansion and to elevate security for customers;
- and elevated customer satisfaction by applying CRM system for service improvement as well as increased

staffs’ efficiencies with internaltional standard certificates.
2. Enhanced Technology Business Group
1) Samart Comtech Co., Ltd. had significant changes as follows:

The company continuously maintained standards of internal work process with efficiency and effectiveness
emphasizing development of knowledge known as “Target Knowledge Certification”, enabling sales force,
and designing and implementing engineers to deliver high quality works and keep up with business changes
in current period and in the future. Besides, the Company has maintained standards of ISO 9001 and
CMMI Level 3 and has been certified for ISO 20000, international standard for quality and efficiency in
IT service management, for Airport Operation Management department, currently providing services to Airports
of Thailand PCL. These standards helps provide better workflow system and services to customers, being
keys for long-term competition and helping the Company to succeed in several projects in 2019 regarding,
for example, Closed-Circuit Television (CCTV) System, Solar Cell and Electric Energy Storage System,
Long-Distant Wireless Communication Network, etc. Key customers are Ministry of Justice, Royal Thai Armed
Force Headquarter, Bangkok Metropolitan Administration, Department of Land and Ministry of Interior, etc.
Moreover, the Company has maintained Common Use Terminal Equipment (CUTE) services for airlines and
Airport Passenger Processing System (APPS) Services for airports under supervision of Airports of Thailand

PCL and Department of Airports, Ministry of Transportation

These projects and services will be the Company’s revenue stream in 2020 and serve as additional revenue

sources for maintenance services in the future.
2) NetService (Thailand) Co., Ltd. had significant changes as follows:

The company brought its expertise in development of IT system, software design and development for
government and private sectors to support operation of companies in the Busienss Group. During the year,

the Company:

- focused more on development and improvement of specialized information system for core products e.g.
Human Resource Management and Website Management in order to add more capabilities and be more
secured,;

- provided internal training programs to transfer knowledge and information technology regarding Website
Management and Specialized Information System in order that all staffs could be able to rotate operations

and supports continuously and efficiently.
3) Securelnfo Co., Ltd. had significant changes as follows:

The company escalated Cyber Security Operation Center (CSOC) services as it passed ISO/IEC 27001:
2013 certificate, the standard regarding cyber security, increasing confidence of customers in such services.
Furthermore, the company added service model for cyber security consultancy services as registered to be
consultant for Ministry of Finance to provide services for government and private clients to comply with
cyber security laws: Cyber Security Act and Personal Data Prevention Act issued last year. The company
succeeded in gaining projects in 2019, for example, Cyber Security Consultant with Operations of Cyber
Threats Monitoring and Alerts for Core Banking System and for IT system of Samart Corporation Public
Company Limited. These projects will not only generate revenue in 2020 but also source of service revenue

in the future.
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4)

5)

Samart Telcoms Public Co., Ltd. had significant changes as follows:

The Company has maintained CMMI Level 3 for process of quality software development and succeeded in
gaining several important projects, for example, Time of Use (TOU) Meter with accessorties, Improvement of
Inventory Management, Improvement and Maintenance of CCTV System. Key customers for the Company in
this business group are Provincial Electricity Authority; Excise Department, Ministry of Finance and Chonburi

Provincial Administration Organization.
Smarterware Co., Ltd. had significant changes as follows:

The company brought its expertise in complete services in consultancy, software development compliant with
CMMI Level 3 and specialized services in software engineering to support business of other companies in

the Business Group. During the year, the company:

- developed Smart Tracking System to serve business as Smart Logistics and developed GPS data to
integrate with Smart Tracking System enabling DTRS system to locate users and display on Digital
Map with alerts based on events and condisions such as motion speed of users, entrant and departure
of areas indicated by customers (Geo-Fencing) real time being able to control via Control Center.
These functions add value to DTRS system.

- developed Service Operation Management System to use on Cloud supporting service model and to
add features of responsive and multi-tenancy to support cutomers during implementation and operation
phase. The system also support features such as Incident Management, Asset Management, Knowledge

Base, Customer Relation Management, etc.

3. Business Application Business Group

1)

2)

Samart Telcoms Public Co., Ltd. had significant changes as follows:

The Company has provided solutions and services regarding business application to enhance capability
and operation efficiency of customers in both government and private sectors in various industries through
subsidiaries in this Busienss Group such as Portalnet Co., Ltd., Posnet Co., Ltd., Thai Trade Net Co., Ltd.
and Samart eD Tech Co., Ltd. The Company has maintained CMMI Level 3, the standard for development
of quality software. The Company moreover has provided Core Banking and Financial Solutions as it has
implemented Core Business Process System for Small and Medium Enterprise Development Bank of Thailand
and provided maintenance service for Core Banking System of Government Housing Bank. The Company

also implemented Information System for Hospital and Medical Center.
Portalnet Co., Ltd. had significant changes as follows:

The company has maintained CMMI Level 3 standard and has conducted the business with expertise in
design, implementation and outsourcing services for Enterprise Resource Planning (ERP), Customer Relationship

Management (CRM) and Human Capital Management (HCM) system. During the year, the company:

- has continuously maintained the services of core business software for Provincial Electricity Authority
nationwide, including preventive and corrective maintenance to sustain operational condition of the system
in full capacity at all times;

- trusted by Provincial Electricity Authority, designed, supplied, developed, implemented and provided
maintenance services for Core Busines System phase 2;

- implemented SAP S/4 HANA for Metropolitan Electricity Autority including providing maintenance services,
conducting change requests and support the use of SAP application for Samart Corporation Public

Company Limited;
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3)

4)

5)

- has been extened certification of “Partner Center of Expertise” by SAP, indicating the Company’s high
standard of operation on SAP system;

- and regularly provided staffs necessary training programs, resulting in more than 60 staffs being certified
by SAP and more staffs being certified Project Management from Project Management Institute (PMI) to

ensure staffs’ service efficiency compliant to international standard.
Posnet Co., Ltd. had significant changes as follows:

The company has conducted business regarding business application with the expertise in total solutions
and services regarding e-payment and smart card for banks and credit card providers. The company also
offers loyalty program. During the year, the company further developed and conducted expansion of Posnet
E-Receipt Platform (PRP), the system storing Sales Slips in electronic format to facilitate keeping and searching
data helping merchants to reduce costs to keep physical sales slips. Moreover, the company developed new
Android-based EDC terminal to support various contact and contactless cards, QR-Code Payment and Wallets
as well as to provide value-added service features such as queing management, inventory management and
loyalty programs. Additionally, the company developed Installment & Redeption Pool features for EDC to

support installment program and to be able to exchange card points among banks participating the program.

Furthermore, the company has elevated security standard for Payment Network service connecting to banks
securely using secure protocol and encrypted channel including data access control system capable of
verifying using security system. The company also performs vulnerability assessment indicated in accordance
with Payment Card Industry Data Security Standard (PCI-DSS) standard. The service includes monitoring
and verification of the payment network as well as notifications to staffs, customers, and authorized persons

involved through various communication channels.
Thai Trade Net Co., Ltd. had significant changes as follows;

Conducting in business application to support customers’ operations with expertise in Electronic Data Interchange
(EDI), during the year, the company further developed new version of Web EDI by internal development team
reducing reliance on external development partner in order to add more features increasing usability. Such
features, for example, are ability to use with any screen size allowing users to use smart phones or tablets

and LINE notifications for new document coming.
Samart eD Tech Co., Ltd. had significant changes as follows;

Conducting business application to support customers’ operations, the company has expertise in technologies
regarding total education, Learning Management System, development of Courseware, Digital Content and
Mobile Application development. During the year, the company further customized and improved Learning
Management System (LMS) with additional functions for Cyber-U services and also developed e-Courseware
notable in multimedia presentation for human resource development offered to leading enterprises and commercial
banks such as Government Saving Bank, Kasikornthai Bank Public Company Limited, Siam Commercial Bank
Public Company Limited, the Thai Bankers Association, Government Housing Bank, Panyapiwat Institute of
Management, IRPC Public Company Limited, PTT Public Company Limited, PTT Exploration Production Public

Company Limited and Srifa Frozen Food Company Limited.
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Industry and Competition

The Thai economy in 2019 expanded by 2.4 percent, lower than that in 2018 at 4.2 percent, due to the export value
that declined by 3.2 percent, public investment and private investment grew at slower rate by 0.2 percent and 2.8
percent compared with 2.9 percent and 4.1 percent in 2018 respectively with the average headline inflation at 0.7

percent’.

In 2020, Thai economy is projected to grow by 1.5-2.5 percent softening from 2019 due to impacts from the delay
of the fiscal year 2020 budget bill, the corona virus (COVID-19) outbreak and the drought more severe than the past
year. Nevertheless, the supportive factors for economy will be the ease of trade tensions between United States
of America and China, the growth of export value at 1.4 percent, the expansion in total investment at 3.6 percent
contributed by the projected growth of private and public investment at 3.2 percent and 4.8 percent respectively.
The economy will also be supported by key government stimulus measures to strengthen low-income citizens,

agriculturists and tourism sector. Headline inflation will be in the range of 0.4-1.4 percent’.

According to the forecast by Gartner, Inc. total spending on Information Technology market (IT) of Thailand including
communications services will be Baht 734 billion in 2019 comprising spending on communication services for
Baht 408,118 million, IT devices for Baht 202,040 million, IT services for Baht 60,477 million, enterprise software for
Baht 39,029 million and Data Center for 24,775 million’. The growth in IT devices was at the lowest rate. Furthermore,
the survey by GFK indicates the slowdown in all segments of IT market for consumers for the first three quarters of
2019°. Spending on notebooks declined by 7 percent in volume and 8 percent in value. Personal computer market
dropped by 19 percent in volume and 22 percent in value. Printer segment dropped by 13 percent in volume and
16 percent in value, Market for monitors declined by 7 percent in both volume and value. Spending on network storage
showed no growth in volume but dropped by 12 percent in value®. It can be anticipated for the decline in IT market

for consumers for entire 2019; however, value of IT market for consumers is only a part of IT market in Thailand.

Gartner, Inc. also forecast that spending on IT products and services in 2020 would reach Baht 752 billion, an increase
of 2.4 percent from 2019°, comprising spending on communication services at Baht 405,056 million, IT devices for
Baht 214,399 million, IT services for Baht 64,196 million, enterprise software for Baht 43,498 million and Data Center
for Baht 24,931 million”. The forecast also indicates enterprise software will be the fastest growing technology segment

at 11.4 percent as more enterprises has adopted model of software as a service (SaaS).

Moreover, the Digital Council of Thailand (DCT) revealed that overall digital industry in 2020 would continue to grow.
Several industries will still be in digitalization under the impact of disruption. It is expected that e-Commerce will
expand at highest growth rate. In segment of IT infrastructure, Fiber Optic will be the main technology for high-speed
broadband networks as more investment to expand such network. Preparation in 5G-technology adoption will also
be a factor driving operators to invest and compete to expedite the service to users. Such competition will elevate
infrastructure technology and promote development of digital contents’. Digital media industry will expand with more
variety of digital content. Adoption for technology such as wireless storage and cloud computing will increasingly
take place the traditional system resulting in expansion of ICT market and digital industry. Additionally, laws and
regulations regarding cyber security and personal data protection will increase growth of products and services in

monitoring and responding to cyber threats®.
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COVID-19 outbreak will make impacts to the country economy affecting spending on ICT and digital market.
The impact also includes the delay in manufacturing and logistics of some equipment and system parts resulting in
lower growth rate of the market than expected. Nevertheless, supportive factors driving the expansion of ICT market
and digital industry will still be public investment and government policies such as Thailand 4.0 that enable technology
to create innovation to drive Digital Economy, continuous development of Digital Government, spending on infrastructure
development for data integration through networks for electronic services and adoption of technology in integrated data
and analysis to resolve problems and to help develop every industries and segments. Major technologies important
for development still are Augmented Reality (AR), Virtual Reality (VR), Big Data Analytics, Artificial Intelligence (Al),
Internet of Things (loT), Cloud Computing, Cyber Security and Block Chain/Distributed Ledger Technology that will
be adopted in several platforms for electronic services and for validation of transaction®. Furthermore, government
will promote development of smart cities for major provinces and continuously drive Eastern Economic Corridor
(EEC) project inducing investment in transportation and logistics infrastructure including related ICT infrastructure.
Business enterprises continuously emphasize digital transformation (DX) and contribute in IT investment to increase
competitiveness. IDC forecast that over 30 percent of enterprises will turn their organization into Digital Native and
will apply technologies to drive their business. IDC also unveiled its prediction that by 2022 more than 61 percent

of the country’s gross domestic product (GDP) will be digitalized”.

For competition in 2020 ICT market, competitors are no longer necessary from players in ICT industry. Large enterprises
in every sector that are not ICT service provider also build up and support Digital Tech Startups of their own or
bring their successful platform to expand service capabilities to draw more customers into their platform. There will
be more collaboration among Digital Tech Startups and partnership of leading service providers in several industries
to compete in creating new products and services including new business model delivering more quality and faster
services to customers gaining better experience. Such competition is to create more value to customers while rivalries
in new services often come with competition in price and marketing campaign, raising competition in ICT market

and digital industry.

The Thai’s overall economic expansion may slow down causing higher competition. If providers in the market do
not adapt to new technologies or new business model, they may be replaced by competitors. Additionally, if more
external and internal risk factors affecting the industry and spending of private sector, delay in fiscal budget of year
2020 and efficiency in government budget disbursement fails to achieve the target, the market may not expand as

expected and it may cause more intense competition.
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Risk Factors

Risk factors which may affect the Company’s and subsidiaries can be classified as follows:

1. Operational Risks
Business and Market Risks

e Uncertainty of economy
In 2020, Thai economy is projected to grow by 1.5 - 2.5 percent softening from 2019 at 2.4 percent The supportive
factors will be the expansion in total investment at 3.6 percent contributed by the projected growth of private
and public investment at 3.2 percent and 4.8 percent respectively while the public investment in 2019 expanded
only 0.2 percent. Moreover, export value is forecast to expand 1.4 percent compared with the decline in 2019

at 32 percent. Headline inflation will be in the range of 0.4-1.4 percent’.

However, Key constraints and risks may rise and affect economy. Economy of trading partners and global
economy may expand at lower pact than anticipated especially U.S. and China. Uncertainty in economy and
monetary system remains high. In addition to, COVID-19 outbreak will impact tourism sector and the drought
more severe than in 2019 will affect revenue in agricultural sector. The delay in fiscal year 2020 budget bill

also has affected approval of several important investment projects.

e Efficiency of government spending
Government spending efficiency is one of the important factors to the country’s economy. In 2019, the process
for fiscal year 2020 budget bill had been delayed resulting in postponed public investment and government
disbursement and it would cause lower forecast economic expansion. The government would expedite
disbursement of the budget for the remaining of the fiscal year. If the delay in the bidding process of
government projects occurs, expedition of budget disbursement may not achieve the target and it may delay

the bids of the Company’s major projects.

e Risks in Service and Project Delivery
The Company focuses on and prioritizes elevation of project’s quality and delivery on time or earlier than time
planned. Providing services compliant with Service Level Agreement (SLA) is also strength of the Company.
Nevertheless, unexpected incidents may happen and cause delays in project delivery or interruption of the services

affecting revenue recognition and trusts that customers have in the Company.

e Competition in the market
Gartner, Inc. forecast that spending on IT products and services in 2020 would reach Baht 752 billion,
an increase of 2.4 percent from 2019°, comprising spending on communication services at Baht 405,056 million,
IT devices for Baht 214,399 million, IT services for Baht 64,196 million, enterprise software for Baht 43,498 million
and Data Center for Baht 24,931 million”. The forecast also indicates enterprise software will be the fastest
growing technology segment at 11.4 percent as more enterprises has adopted model of software as a service
(SaaS)>.
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Moreover, the Digital Council of Thailand (DCT) revealed that overall digital industry in 2020 would continue
to grow. Several industries will still be in digitalization with the impact of disruption. It is expected that
e-Commerce will expand at highest growth rate. In segment of IT infrastructure, Fiber Optic will be the main
technology for high-speed broadband networks as more investment to expand such network. Preparation in
5G-technology adoption will also be a factor driving operators to invest and compete to expedite the service
to users. Such competition will elevate infrastructure technology and promote development of digital contents.
Digital media industry will expand with more variety of digital content. Adoption for technology such as
wireless storage and cloud computing will increasingly take place the traditional system resulting in expansion
of ICT market and digital industry. Additionally, laws and regulations regarding cyber security and personal

data protection will increase growth of products and services in monitoring and responding to cyber threats®.

For competition in 2020 ICT market, competitors are no longer necessary from players in ICT industry. Large
enterprises in every sector that are not ICT service provider also build up and support Digital Tech Startups
of their own or bring their successful platform to expand service capabilities to draw more customers into
their platform. There will be more collaboration among Digital Tech Startups and partnership of leading service
providers in several industries to compete in creating new products and services including new business
model delivering more quality and faster services to customers gaining better experience. Such competition
is to create more value to customers while rivalries in new services often come with competition in price

and marketing campaign, which rise more competition in ICT market and digital industry.

Thai’s overall economic expansion may slow down causing higher competition affecting business of the Company.
If the Company does not adapt solutions to align with new technologies or adopt new business model, the Company

may be replaced by competitors.

Therefore, the Company focuses on risk management to cope with competition and respond to business
goals of stable and sustainable growth. The Company conducts strategies in building business opportunities
and expanding customer base by increasing efficiency in customer relationship management and developing
more customer insights, focusing on long-term recurring revenue by Transformation to be ICT and Digital
Solution Outsourcing and Service Provider, creating Innovation for adding values in new products and services
to gain more market share in competition. Further, the Company focuses on Elevation of collaboration with
world-class partners and of standards in operations such as CMMI to elevate quality of works delivered,

ISO 9001 to elevate service quality and ISO 20000 to elevate quality of IT services.

Moreover, the Company conducts policies to manage resources for cost control and deploy technologies to
reduce cost efficiently. The Company also improves contingency planning with regular rehearsal in order to
alleviate risks from incidents interrupting service operations. The Company also obtains insurance coverage
for equipment during implementation phase and system in service operations. All of these activities help

the Company to manage business and market risks more efficiently.

References:

1.

Office of the National Economic and Social Development Board. Thai Economic Performance in Q4 and 2019 and
Outlook for 2020. 2020. Available at: http://www.nesdc.go.th/nesdb_en/article_attach/OZ%2077£/d7u4ﬂ7y§ﬁ€/‘271£/%20
(RUUNMBIBINGH) %6202562-Q4.pdf

ThaiPR.Net. Gartner Says Global IT Spending to Reach $3.9 Trillion in 2020 Businesses Revisit IT Spending as Economic
and Political Uncertainty Lessens. 2020. Available at: https://www.ryt9.com/es/prg/236565

Bangkok Biz News. Digital Council of Thailand pointing out ‘e-Commerce and 5G’ the most impressive in 2020. 2020.
Available at: https://www.bangkokbiznews.com/news/detail/861874
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Risk associated with Dependence on Large Customers

In 2019, majority of the revenue from government sector and state enterprises was 92%. Should the government
and state enterprises delay ICT budget spending, it would significantly impact the Company’s operating performance
and financial conditions. At present, the major customers of the Company are state enterprises contributing 70%
of gross revenues. Nevertheless, the Company has expanded customer base to other government agencies, not

to focus on few particular agencies in order to mitigate the risk from budget cut of those agencies.
Risk associated with Dependence on Large Supplier

With regard to the Communication Network and System Installation (Turnkey Projects), the Company orders
equipment from many suppliers. Generally, in bids, major equipment technically approved could be supplied from
more than 1 vendor, so the Company could select equipment from the vendors with best offer in each project
the Company would bid. Therefore, there was no risk in dependence on only one vendor. Furthermore, the risk

associated with dependence on large supplier in satellite communication service business is low.

Financial Risks
Credit Risk

The Company has continuously proceeded the policy to resolve the overdue receivable problems specifically
monitored by the Collection Department. In addition, most of debtors currently are the customers with strong
financial status such as state enterprises, government agencies and large corporations. Therefore, bad debt is at
a low level. During the past year, the Company has faced with payment delays from state enterprises and some
government agencies that caused incurring the Company’s interest expenses. Because bank loan repayment was

tied to project cash flow, the Company consequently did not have liquidity problem.

The Company has the policy to reserve 50% of the doubtful debt provisioning the receivables with payment
due exceeding 6 months but not over 12 months. In case of over 12-month overdue debt, the reserve will be
fully provisioned. To determine provision for bad debt, the company will also consider each individual customer.
In case of government or state enterprises which are considered minimum risk to become bad debt, therefore

the company will not record provision for bad debt.

As of 31 December 2019, the Company recorded debts overdue over 12 months for Baht 417 million and set
aside an allowance for doubtful accounts of Baht 37 million. Such allowance is considered sufficient for potential
loss because most debts are from government and state enterprise projects of customers who have strong

financial status as mentioned above.
Foreign Exchange Risk

From the Company’s income structure, most income is derived from short-term projects and long-term leasing and
services, which contracts were made in Thai Baht. Since the Company imports telecommunication equipment from
oversea, a foreign exchange risk occurs. To reduce such risks, the Company takes into account this risk when
setting prices. After winning a bid, the Company will buy forward contracts to minimize foreign currency position
at the low level. In addition, the Company also considers exchange rate trend and overall business performance

to determine a total position.

As at December 31, 2019 the Company has foreign currency financial liabilities that were unhedged against foreign

exchange risk approximately US$ 1.3 million which was 0.45% of total revenue when converted to Baht.
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3. Risks affect the rights or investment of securities holders

Risk from major shareholders holding over 50% of the shares.

Major shareholder of the Company is Samart Corporation (Public) Co., Ltd. Holding 433,464,590 shares or 70.14%
of Company’s paid-up capital and Vilailuck International Holding Co., Ltd., held by the Vilailuck family who is
the shareholders of Samart Corporation (Public) Co., Ltd., holding 9,263,410 shares or 1.50% of Company’s paid-up
capital, the shareholders’ resolutions of major issues can be almost absolutely controlled, such as the appointment
of Committees and the voting for any issues requiring the majority in the Shareholders’ meeting, except for
the issues required by laws or Company’s regulations to receive three-fourth of votes in the Shareholders’ Meeting.
Therefore, other shareholders may not be able to combine votes to balance out the major shareholders. (Information

based on Thailand Securities Depository on the latest date of closing registration book, January 6, 2020).

The Company appointed the Audit Committee member comprise of 3 members as an independent directors to
be responsible for review, comment and ensure that all connected transactions and any other conflict of interest
transactions have been complied to laws and regulations of SET/SEC as well as to ensure that the transactions
are reasonable for utmost benefit for the Company and management of the Company is transparent and can be

monitored.

Social and Environmental Risk

In order to maintain the continuity and sustainability of the Company’s operation, the Company has to depend
on supports from both community and society. The Company’s operation which results in negative impacts on
society, community, and environment will damage the Company’s image following by the poor performance of
the Company in long term. The Company is well aware of the importance of social and environmental responsibility,
the development of quality of life, and prosperity of the communities and Thai society; thus, the Company has
set the policy and practical guideline regarding strengthen good relationship with the organizations both from
public and private sectors, as well as community leaders so that the works for community development can be
harmoniously coordinated on sustainable and concrete basis. For instance, the Company hosted Samart Innovation
project, and Sponsorship for sport capabilities, and Learning Development Promotion including Smart Class Project,
Cooperative Education Project to produce the qualified professionals into Thai society. Besides, the Company
conducts business by always taking into account the environmental conservation and using resources in the most
meaningful way. The company has a policy to strengthen and provide knowledge and training on environment
to the employees in the organization, in order to be aware of environmental responsibility. The Company has
promoted environmental care among its employees via both internal communications and energy saving campaign
project every year. The Company continuously follows its sustainable development policy in recognition of social

and environmental responsibility by purpose to be with society in harmony and sustain business growth altogether.
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Shareholders

The top ten major shareholders of the Campany are:

No. Name of Shareholders No. of shares held % of Total Shares
(Shares)

1, Vilailuck Group'” 442,728,000 71.64

- Samart Corporation PCL® 433,464,590 70.140

- Vilailuck International Holding Co., Ltd. 3,508,800 0.568

- Mrs. Sukanya Vanichjakvong® 1,150,000 0.186

- Mr. Watchai Vilailuck® 1,650,010 0.267

- Mr. Charoenrath Vilailuck® 2,854,600 0462

- Mr. Thananan Vilailuck® 50,000 0.008

- Lobburi Industrial Estate Co., Ltd. 50,000 0.008
2. Bangkok Bank PCL 29,730,560 4.81
3. Bualuang Long-Term Equity Funds (LTF) 18,566,500 3.00
4. B Senior Citizen Mixed Fund (B-SENIOR) 6,368,500 1.03
5, Mr. Apisak Theppadungporn 5,905,300 0.96
6. Bualuang Infrastructure Retirement Mutual Funds 5,794,400 0.94
7. Bualuang Flexible Retirement Mutual Funds 5,278,800 0.85
8. Thai NVDR Co., Ltd. 4,733,100 0.77
9. Bualuang Equity Retirement Mutual Funds 3,700,500 0.60
10. Bualuang Long-Term Equity Fund 75/25 3,672,100 0.59
Total of top ten Major Shareholders 526,477,760 85.19
Total of the Minority Shareholders 91,522,240 14.81
Total paid up shares 618,000,000 100.00

Remarks: Information based on Thailand Securities Depository on the latest date of closing registration book, January 6, 2020.

@ Samart Corporation PCL, Vilailuck International Holding Co. Ltd. Mrs. Sukanya Vanichjakvong, Mr. Watchai

Vilailuck, Mr. Charoenrath Vilailuck, Mr. Thananan Vilailuck, and Lobburi Industrial Estate Co. Ltd. as acting
in concert according to the determination of the relationship or Behavior as an act with another person and
the compliance with Section 246 and Section 247;
@ A holding company of which Vilailuck International Holding Co. Ltd. and Vilailuck family hold 14.78% and
27.25% of the total shares respectively;

@ Includes holding by spouse and minor child.
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Dividend Policy

On dividend payment, the Company has policy to pay dividend to the shareholders not less than 50% of its net
profit after deduction of all reserves complied with the Company’s Articles of Association and related laws. However,
the dividend payment is subject to the Company’s future investment plans and business expansion, including other

necessity and suitability.

In addition, payment for dividend will derive from profits from disposal of investments or fixed assets of the Company
or its subsidiaries. The management and the Board of Director will decide whether or not to pay dividend or amount
to be paid by taking into account the Company’s future investment plans and business expansion, including other

necessity and suitability.
The subsidiaries’ dividend payment policy will be the same as that of the Company.

Historical Dividend in 5 consecutive years.

2015 2016 2017 2018 2019*
(Calculated (Calculated (Calculated (Calculated (Calculated
Historical Dividend from from from ide]y] from
consolidated consolidated consolidated Separate Separate
financial financial financial financial financial

Statements) Statements) Statements) Statements) Statements)

Net profit per share (Baht) 0.65 0.30 0.36 0.70 0.46
Dividend per share (Baht) 0.40 0.20 0.33 0.50 0.52
Dividend payout ratio (%) 61.44 67.20 92.50 71.91 114.24

Remark:  * Profit was returned to shareholders as a dividend payment. Dividend for 2019 has been being proposed to the annual
general meeting of shareholder at Baht 0.52 per share including Baht 0.20 per share interim dividend for the first six
months which was paid in September 2019. And the rest dividend Baht 0.32 per share will be paid after shareholders
approval. Total dividend payment will be 114.24 % of the net profit which is in accordance with the dividend

payment policy of the company that requires dividend payment not less than 50% of separate company net profit).
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Management Structure

1.  Board of Directors as of December 31, 2019 consists of 9 Directors:
Bosition Number of attendanc:/
Number of absence

1. General Sumpun Boonyanun Chairman / Independent Director / Audit Committee Member / 6/6
Chairman of the Nominating & Compensation Committee

2. Mr. Vichai Pokasamrit Independent Director / Chairman of the Audit Committee / 6/6
Nominating & Compensation Committee Member /
Chairman of the Corporate Governance Committee

3. Miss Rapeepan Luangaramrut Independent Director/ Audit Committee Member / 5/6
Nominating & Compensation Committee Member /
Corporate Governance Committee Member

4. Mr. Kajornvut  Tayanukorn ** Director / Corporate Governance Committee Member 6/6

5. Mr. Sirichai Rasameechan Director / Corporate Governance Committee Member 6/6

6. Mr. Charoenrath Vilailuck * Executive Director / Risk Management Committee Member 6/6

7. Mr. Watchai Vilailuck * Executive Director / Executive Chairman & Chief Executive 6/6
Officer / Chairman of the Risk Management Committee

8. Mr. Thananan Vilailuck * Executive Director / Risk Management Committee Member 4/6@®

9. Mr. Jong Diloksombat * Executive Director / President / Risk Management Committee 6/6
Member / Corporate Governance Committee Member /
Chairman of the Sustainable Development Committee

Remarks: * Representative director from Samart Corporation Public Company Limited a major shareholder with 70.14%

ok

Representative director from Bangkok Bank Public Company Limited a major shareholder with 4.81%

" In 2019, the Board of Directors meeting 6 times;

S

) Due to has important duty abroad:

@

) Due to has important duty in the country.

The number of directors is in line with the Company’s Articles of Associations that the Board of Directors should
have at least 5 members. Not less than one half of such members shall have residence within the Kingdom and
the directors of the Company shall have qualification as specified by law. The Audit Committee of not less than
3 members and one member with knowledge and experience in the financial statements of the Company. Further
details of Directors and Audit Committee are shown in “Directors, Managements, Controlling Person, The Person
Taking The Highest Responsibility in Accounting and Finance, The Person Supervising Accounting and Company
Secretary” and Roles and Responsibilities of the Audit Committee is shown in “Corporate Governance” under the topic

“2. Committee”.

Restriction of Power of the Directors

“General Sumpun Boonyanun or Mr. Charoenrath Vilailuck or Mr. Watchai Vilailuck or Mr. Jong Diloksombat,

totaling two persons jointly signs and affix the Company’s seal”

Qualifications of Director

1. Have qualifications and not being under any of the prohibitions under the Public Company Act B.E.2535
(including amendments) or other relevant laws as well as not lacking trustworthiness in accordance with the
announcement of the Securities and Exchange Commission (the SEC), including the Company’s Articles of

Association;
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2. Not undertaking any business, being a partner or a shareholder of other juristic persons of the same nature
and in competition with the Company’s business whether doing it for the benefit of itself or others, except
for the notification to the shareholders’ meeting before the appointment;
3. Have leadership, vision, and independent consideration for best benefit of the Company and the shareholders;
4. Has various knowledge, experience, and specific skill that suitable for the Company business;
5. Director must have responsibility, carefulness, and integrity, and operate with business ethic;
6. Having sufficient time for fully participated as a Director of the Company.

Qualifications of Independent Director

1.

Holding not more than 0.5 percent of the total number of voting rights of the Company, parent company,
subsidiaries, affiliates, major shareholder or controlling person of the Company, including the shares held by
related persons of the independent director;

Neither being nor used to be an Executive director, employee, staff or advisor who receives a salary; or controlling
person of the Company, parent company, subsidiaries, affiliates, same-level subsidiaries, major shareholder
or controlling person of the Company unless the foregoing status has ended not less than two years prior
to the date of appointment;

Not being a person related by blood or legal registration such as father, mother, spouse, sibling and child,
including spouse of child of other director, executive, major shareholder, controlling persons, or persons to be
nominated as a director, executive or controlling person of the Company or subsidiaries;

Neither having nor used to have a business relationship with the Company, parent company, subsidiaries,
associate company, major shareholder or controlling person, in the manner which may interfere with his
independent judgment, and neither being nor used to be a significant shareholder or controlling person of
any person having a business relationship with the Company, parent company, subsidiaries, affiliates, major
shareholder or controlling person, unless the foregoing relationship has ended not less than two years prior
to the date of appointment.

The aforementioned business relationship is inclusive of any normal business transaction, rental or lease of
property, transaction relating to assets or services, or grant or receipt of financial assistance through receiving
or extending loans, guarantee, providing assets as collateral, including any other similar actions. These result
in the Company or counterparty being liable to indebtedness payable to the other party in the amount from
3% of net tangible assets of the Company or from Baht 20 million, whichever is lower. The amount of
indebtedness, included the obligation incurred during 1 year prior to the date of having a business relationship
with the same person, is determined by the calculation method for value of connected transactions under
the Notification of the Capital Market Supervisory Board concerning regulations in respect of an entering into
connected transaction mutatis mutandis;

Neither being nor used to be an auditor of the Company, parent company, subsidiaries, affiliates, major
shareholder or controlling person, and not being a significant shareholder, controlling person, or partner of an
audit firm which employs auditors of the Company, parent company, subsidiaries, associate company, major
shareholder or controlling person, unless the foregoing relationship has ended not less than two years prior
to the date of appointment;

Neither being nor used to be a provider of any professional services including those as legal advisor or
financial advisor who receives service fees exceeding two million baht per year from the Company, parent
company, subsidiaries, associate companies, major shareholder or controlling person, and not being a significant
shareholder, controlling person or partner of the provider of professional services, unless the foregoing
relationship has ended not less than two years prior to the date of appointment;

Not being a director appointed as a representative of directors of the Company, major shareholder or

shareholder who is related to the Company’s major shareholder;
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8. Not undertaking any business in the same nature and in significant competition to the business of the Company
or subsidiaries or not being a significant partner in a partnership or being an executive director, employee,
staff, advisor who receives salary or holding shares exceeding 1 percent of the total number of shares with
voting rights of other company which undertakes business in the same nature and in significant competition
to the business of the Company or subsidiaries;

9. Not having any characteristic which cause the inability to express independent opinions with regard to the Company’s

business operations.

Terms of positions

Pursuant to the Public Company Acts B.E. 2535, at first Annual General Meeting of Shareholders after the
registration of the Company and at the first Annual General Meeting of Shareholders in every subsequent year
one-third of the directors, who have been longest in office, shall retire. The retired directors are eligible to be
re-elected for another term by obtaining majority vote from the Nominating & Compensation Committee. However
the independent directors shall be in post no longer than 3 terms except getting a unanimous approval from the
Nominating & Compensation Committee due to his/her contribution to the Company and the Committee ensures
that the extra term will not cause or impact to the independent of such director as well as obtain an approval

from Board of Directors and the Company’s shareholders.

Roles and Responsibilities of Directors

1. Conduct business with responsibility, due care, and integrity, and ensure the Company’s operations in accordance
with the law, objectives, Articles of Association of the Company as well as the resolution of the Board of
Directors’ and shareholders’ meeting to protect the rights and interests of the Company and shareholders;

2. Formulate policies and directions for the Company’s operations. The Board must also supervise managerial
and administrative departments to deliver all policies and strategies with effectiveness and efficiency;

3. Set and review Company’s vision, mission, and strategy by prioritize and promote appropriate and safe
innovation and technology to increase business opportunities, and ensure effective communication throughout
the Company in order to drive the business in the same direction;

4. Approve annual budget and investment of the Company and ensure proper resource allocation and effective
systems and controls as well as monitor the implementation of the Company’s strategies and plans;

5. Appoint directors to replace of those who retire by rotation as well as consider the remuneration package for
directors and committee members proposed by the Nominating and Compensation Committee for further
consideration of the shareholders’ meeting. The Board of Directors also consider the appointment of directors
in case of vacancy due to any reason other than the expiration of the term unless the remaining term of
office of the director is less than 2 months. The replacing director shall hold office only for the remaining
term of the replaced director;

6. Appoint committees to oversee administrative process and internal system to be in accordance with the
specified policy and approve the charters of all committees;

7. Appoint Chief Executive Officer and define its roles and responsibilities as well as ensure that Chief Executive
Officer perform its duties as assigned;

8. Appoint Company Secretary and define its roles and responsibilities as well as ensure that Company Secretary
perform its duties as assigned;

9. Approve policy, structure, criteria of remuneration for directors, committees, Chief Executive Officer, top
management and employees as well as propose remuneration for directors and committees for further approval
from the shareholders’ meeting;

10. Prepare quarterly and annual financial statements to disclose or propose to the shareholders’ meeting for
approval, as the case may be, as well as supervise to disclose the important information accurately, sufficiently

and on time to comply with the relevant rules and regulations;
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11. Nominate appropriated persons with remuneration, which are proposed by Audit Committee, prior to propose
for further consideration and approval of shareholders for the appointment of the Company’s auditors;

12. Ensure the Company’s to have written Corporate Governance Policy and Business Ethic as well as to ensure
that there will be no conflicts of interest at the same time to establish systematic plans for internal control
and risk management;

13. Ensure that good corporate governance is implemented to demonstrate Company’s commitment to operate
the business with ethics and to bring fair treatment to all stakeholders;

14. In case of entering into any direct or indirect transaction with the Company and subsidiaries, such director
should immediately inform his/her or related parties’ personal interest to the Company;

15. Supervise to ensure that development and succession plans for Chief Executive Officer and key executives
are in place;

16. Encourage and promote innovation and meet social and environmental responsibilities.

17. Approve interim dividend payment to the Company’s shareholders and report the interim dividend payment
in the next shareholders’ meeting.

18. Approve the acquisition or disposal of the Company’s assets according to the rules of the Capital Market
Supervisory Board.

19. Approve the connected transactions of the Company according to the rules of the Capital Market Supervisory
Board.

20. Organize an annual general meeting of shareholders within 4 months from the end of the Company’s fiscal year.

21. Continuously monitor performance of the Company and subsidiaries to comply with the operation plans and
budgets of the Company.

22. Supervise subsidiary and affiliate to comply with the Company’s policy.

The Company conducted business and manage the Company’s operation ethically and transparently with honesty
and due care for the benefit of shareholders and all stakeholders. The Board of Directors has provided the Ethics
manual for the Company’s directors and executives to adhere as their practical guidelines and posted on the

Company’s website (www.samtel.com).

Delegation of authority between the Board of Directors and Management

The Company has specified the delegation of authorities clearly which have been firstly applied since 1995 by
specifying approval authority on credit line of the Board of Directors and the Management pursuant to the transaction
types, such as finance/accounting/budget, human resources, procurement, general management/administration,
marketing and public relations. However, the Company is now improving such policies and operating guidelines
to make them more appropriated with the current situation. Therefore, the latest policies and operating guidelines
on delegation of authorizes has been approved from the Executive Meeting No. 7/2019 on July 23, 2019 effective

on August 1, 2019 onwards

The Management

The Company’s management structure comprised of 7 Committees, Board of Directors, Audit Committee, Corporate
Governance Committee, Nominating & Compensation Committee, Executive Board, Risk Management Committee
and Sustainable Development Committee. The organization chart and management of the Company as at December

31, 2019 are as the follows:
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Organization Chart

Board of Directors

Company Secretary

Audit Corporate DI Executive Risk Management Sustainable
) Governance Compensation ; Development
Committee Committee Committee Board Committee Committee
Internal Audit Chief Executive Officer
President
Network Solutions Enhanced Technology Solutions Business Application
Business Group Business Group Business Group
Remark:  Chief Financial Officer (CFO) and Vice President - Corporate Accounting are under President.
Management of the Company
1. Mr. Watchai Vilailuck Executive Chairman & Chief Executive Officer
2. Mr. Jong Diloksombat President
3.  Mr. Pornchai Krivichian Executive Vice President Network Solutions Business Group
4. Miss Chotika Kamloonwesaruch Executive Vice President Enhanced Technology Solutions Business Group
5. Mr. Suchart Duangthavee Executive Vice President Business Application Business Group
6. Mr. Dhilokpat Nisamaneevong Chief Financial Officer (CFO)
7.  Mrs. Aroonluck Dilokwanich Vice President - Corporate Accounting

Further details of management of the Company are shown in “Directors, Managements, Controlling Person, The Person
Taking The Highest Responsibility in Accounting and Finance, The Person Supervising Accounting and Company

Secretary”.
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3.

The Person Taking The Highest Responsibility in Accounting and Finance,
The Person Supervising Accounting and Company Secretary

The Person Taking The Highest Responsibility in Accounting and Finance

Mr. Dhilokpat Nisamaneevong, Chief Financial Officer (CFO), is the qualified person and suitable to be appointed

as the person taking the highest responsibility in accounting and finance.

The Person Supervising Accounting

Mrs. Aroonluck Dilokwanich, Vice President - Corporate Accounting, is the book keeper who has the qualifications

and conditions of being a book keeper in accordance with the rule of Department of Business Department.

Company Secretary
The Nominating & Compensation Committee considered and appointed a potential and experienced person as
the Company Secretary proposed for further approval of the Board of Directors. The Board of Directors has

appointed Mr. Somchai Bunsupaporn as the Company Secretary since October 28, 2003.

In addition, Mr. Somchai Bunsupaporn has been appointed as secretary to sub-committees such as the Audit
Committee, the Executive Committee, the Corporate Governance Committee, the Nominating & Compensation

Committee, the Risk Management Committee and the Sustainable Development Committee.

Further details of The Person Taking The Highest Responsibility in Accounting and Finance, The Person Supervising
Accounting and Company Secretary of the Company are shown in “Directors, Managements, Controlling Person,
The Person Taking The Highest Responsibility in Accounting and Finance, The Person Supervising Accounting

and Company Secretary” and “Company Secretary Role and Responsibilities”.

Remuneration of Directors and Management Policy

Directors’ Remuneration Policy

Policy of Directors’ Remuneration has been clearly and transparently set to be comparable to the general practice
in same industry, consistent with the Company’s strategies and objectives, and be appealing enough to attract
and retain qualified directors. The directors who also be appointed to be the member of any sub-committees will
be paid appropriately more in accordance with the extra work. The Nominating & Compensation Committee will
consider the remuneration and propose for consideration of the Board of Directors prior to further approval from

the shareholders.

The remuneration for the directors comprises meeting allowance and bonus without other benefits. Meeting
allowance shall be approved by the Shareholders’ Meeting and it shall be paid to the directors who attended the
meeting only. Members of the Board of Directors and the Audit Committee shall receive the meeting allowance at
the same amount, however, the Chairman shall receive 2 times higher than other directors. The Chairman of the
Nominating & Compensation Committee and the Chairman of the Corporate Governance Committee shall receive
33.33 percent higher than other members. The Executive Committee, the Risk Management Committee and the
Sustainable Development Committee shall not receive any meeting allowance because they are the Company’s
executives. The provision of bonus to the directors shall be considered based on appropriateness in various
aspects and by compared with other organizations in the same industry which have the same or similar size
of business including business operations of the Company, performance and responsibility of the directors and

overall business conditions.

The Shareholders in the Annual General Meeting 2019 approved remuneration for Directors of the Company and
Committees’ members at the amount of not exceeding Baht 6.5 million the same as previous year which consists
of meeting allowance and bonus. The meeting allowance for each meeting participated of the Board of Directors

and Committees are as follows:
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Board of Directors
- Chairman Baht 30,000 per meeting
- Director Baht 15,000 per meeting

Audit Committee
- Chairman Baht 30,000 per meeting
- Director Baht 15,000 per meeting

Corporate Governance Committee

- Chairman Baht 20,000 per meeting
- Director Baht 15,000 per meeting

Nominating & Compensation Committee

- Chairman Baht 20,000 per meeting
- Director Baht 15,000 per meeting

Management’s Remuneration Policy

Remuneration of the top managements shall be in accordance with principles and policies specified by the Nominating &
Compensation Committee. Such remuneration is in the appropriated level and can be comparable with the rate
of the same industry by taking into consideration duties, responsibilities and performance of the Company as
well as performance of each top management. In addition, it must be able to motivate and retain the qualified

and capable personnel.

Annual remuneration and bonus of the top managements shall have the fixed consideration criteria by based on
performance of the Company, overall economic conditions and performance of each top managements. These criteria
shall be explained in advance before they can be used for the assessment at the end of the year. The Nominating

and Compensation Committee shall consider prior propose to the Board of Directors for approval.

Chief Executive Officer’'s Remuneration Policy (CEO)

Remuneration of the CEO is not only consideration in accordance with Management’s Remuneration Policy, but
the Board of Directors also set the performance evaluation of Chief Executive Officer annually by each Director

in order to be a reference for remuneration consideration. The policy of remuneration are as follows:

Category The purpose & link to the principle of remuneration

Fixed Pay Salary & other benefits, such as, | To motivate and retain the competent Chief
Provident fund Executive Officer.
Short Term Incentive Annual bonus To reward for the success of achieving the

goals as defined for each year.

Long Term Incentive Compensation according to e To motivate and retain the competent
Stock Option* & provident fund Chief Executive Officer.
in the part that the Company e To ensure alignment between interests of
contributes and increases Chief Executive Officer and shareholder.
according to year of work e To promote the growth and value to
experience shareholders in long term.

Remark: * The Stock Option will be depend on the Board of Directors’ consideration which will be based on the appropriate

time and situation.
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In 2019, the Company paid remuneration to directors and the managements as follows:

1)

Cash & Non-Cash Remuneration of Directors and Committees’ members of 2019

Meeting Allowance

Cash Remuneration (Baht)

Company
v}

Directors Board Audit Corporate Nominating Total Performance Total Subsid-  Grand
of Committee Governance & Com- Meeting Bonus Amount iaries Total
Directors Committee pensation Allowance (Baht) (Baht)
Committee

1. General Sumpun Boonyanun 180,000 60,000 - 60,000 | 300,000 120,000 | 420,000 -| 420,000
Chairman / Independent Director

2. Mr. Vichai Pokasamrit 90,000 | 120,000 [ 40,000 45000| 295,000 90,000| 385,000 -| 385,000
Director / Independent Director

3. Miss Rapeepan Luangaramrut 75,000 | 45000 [ 15000| 30,000| 165,000 90,000| 255,000 -| 255,000
Director / Independent Director

4. Mr. Kajornvut Tayanukorn 90,000 - | 30,000 -| 120,000| 90,000 | 210,000 -| 210,000
Director

5. Mr. Sirichai Rasameechan 90,000 - | 30,000 -| 120,000| 90,000| 210,000 -| 210,000
Director

6. Mr. Charoenrath Vilailuck 90,000 - - -| 90,000 90,000| 180,000 -| 180,000
Director

7. Mr. Watchai Vilailuck 90,000 - - -| 90,000| 90,000| 180,000 -| 180,000
Director

8. Mr. Thananan Vilailuck 60,000 - - -| 60,000 90,000| 150,000 - | 150,000
Director

9. Mr. Jong Diloksombat 90,000 - | 30,000 -| 120,000| 90,000 | 210,000 -| 210,000
Director

Total 855,000 | 225,000 | 145,000 | 135,000 1,360,000 | 840,000 (2,200,000 - 12,200,000

Details of number of meeting attendance of Directors in the Board of Directors and Sub-Committee were shown in the section “Corporate

Governance” under the topic “5.5.4) Board & Committees’ Meeting”

Remark:

@ Meeting allowance shall not be paid to the Executive Board, Risk Management Committee and Sustainable Committee

because all members of such Committees are the executives who have remuneration as the executives already;

2) Cash & Non-Cash Remuneration of the Executive Board and Management of 2019

Remuneration

Number

of Persons

(Baht)

Grand Total

Salary
Bonus

Provident Fund

Cash Remuneration

Company Subsidiaries
14,880,000 9,378,000
3,314,000 2,147,250
1,092,000 937,800

24,258,000
5,461,250
2,029,800

Remark:

salary related to year of services.
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5 Human Resource

Number of employees of the Company and subsidiaries for the pass 3 years.

Number of Employees (Persons)

Company

2017 2018 2019

1. Samart Telcoms PCL 98 108 125
2. Samart Communication Services Co., Ltd. 367 337 342
3. Samart Comtech Co., Ltd. 387 419 413
4. Thai Trade Net Co., Ltd. 20 19 20
5. Posnet Co., Ltd. 179 169 161
6. Smartherware Co., Ltd. 57 59 62
7. Samart Infonet Co., Ltd. 28 26 22
8. Samart eD Tech Co., Ltd. 22 15 13
9. Net Media Co., Ltd. 1 - -
10. IT Absolute Co., Ltd. 12 - -
11. Portalnet Co., Ltd. 120 118 126
12. NetService (Thailand) Co., Ltd. 22 21 21
13. SLA Asia Co., Ltd. 1 - -
14. Secureinfo Co., Ltd. 4 11 16
Total 1,318 1,302 1,321

Expenses related to the employees of the Company and subsidiaries for the pass 3 years of which comprised

salary, bonus, provident fund and other remuneration were:

Remuneration

Total Amount (Million Baht)

2018
Salary 568.30 597.92 636.07
Bonus 59.44 7215 103.33
Provident Fund 29.24 32.67 35.45
Other remuneration 21.46 17.52 18.37
(Over time, special subsidy and commission)

Human Resources Management and Development Policy

The Company always regards that our employees are the most valuable and crucial fundamental for the company’s
sustainable success becoming a leading Telecommunication Technology and Digital Technology company in the
competitive industry. The Company practically initiated corporate HRM & HRD policy and build 4 strategic corporate
cultures including of Think Ahead, Customer Focus, Team of Professional, and Commit to Excellence applying
to all hr procedures emphasizing on analyzing proper manpower planning, increasing performance efficiency and
improving working procedure to cope with business working environmental and digital technology change as well
as performance management and potential assessment, developing individual capabilities at all levels progressively.
Indeed, these have to be compatible to the Company’s business vision, missions, operation corporate culture, and
for company sustainable growth and preparing for business extension and competition, new company business

and any changes simultaneously.

2019 Annual Report |

081



1.

Human Resources Management Policy

For responding to Corporate HR Policy, Human Resources Management Policy has mainly been concentrated on:

Manpower planning Policy:

To support all lines of business in the Company, The Company has applied a variety of HR indicators
and tools in optimizing manpower planning also balancing among functional workloads to increase HRM &
HRD policy more efficiencies. These would enhance organizational design and restructuring as well as
enable HR manpower policy and costing most effective to company leading to success in both current

and new company business meeting company’s vision and mission sustainably.

Recruitment & Selection Policy:

Proactive recruitment approaches have been applied in acquiring capable people at all careers, levels
and positions including of sourcing and attracting all levels of candidates by launching Campus Tour
and Activities Programs in leading universities, coordinating with business recruitment agency and allied
business network to build the Company’s branding to all external candidates. In Selection Policy, the
Company places importance on the selection process, focusing on the most appropriate knowledge, ability
and attribute by which their virtues recruitment & selection combines cooperation among original affiliation,
expertise in various careers and human resources department to ensure the process of recruitment &
selection the most equitable and best efficiency preparing for company business. Furthermore, the company
has relevantly applied new digital technology connection and social media to support this process being
capable people at all levels and leading them to success their owned career at SAMART for company’s

sustainable success.

Performance Management and Development Policy:

SAMART ensures an equitable and appropriate performance management system through applying KPIs
approach cascading organization objectives through division to individual goals and corporate competencies
methodologies aligning to business strategic planning at all levels throughout SAMART. In 2019, the
Company has applied new global standard technology SAP success factor to support Goal/KPls and
Performance Management i.e. closed monitoring, solution consulting and organizing arrange their owned
and subordinators’ Goal/KPls, etc. at individual through top management level leading to be the company’s

sustainable success efficiently and effectively in organizational strategic management.

Human Resources Management and Development Technology Policy:

The Company conducts informaionl technology developed by Human Resources Information Systems
to support both HRM & HRD functions by increasing speed of work, data accuracy, and decreasing
operation cost by applying digital technology to HR procedures by portal services. By the way, the
Company has also applied for human resource development, such as knowledge management systems
including of managing competency assessment systems and individual development plan (IDP) system.
Furthermore, the company would fully utilize hris data to support in HRM & HRD Policy decision making

for sustainable organization achievement and preparing to leading digital company in the future.

Compensation & Benefit Policy:

The company wisely formulates compensation, benefit and welfare scheme by job analyzing and evaluating
all positions, responsibilities and their performances at all levels throughout SAMART to determine corporate
compensation, benefit and welfare policy being compatible to organizational position including of skill,
accountability, knowledge, and competence related to business operation and economic situation with
comparative analysis among related businesses as well as strictly complying to labor law and compliance.
These might ensure that our employees would be in the appropriate and equitable compensation, benefit

and welfare package being competitive in labor market or among leading companies in the industry.
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Employee Relation & Engagement Policy:

The Company places strong emphasis on employee relationship among top executives and employees as well
as two-way communication as a mean to communicate top management direction to all employees closely
and directly percept employee’s innovative, improvement and other open-mind ideas to enhance SAMART

business operations and other processes known as “Lunch & Learn Project” and “CEO suggestion box”.

Furthermore, the Company concentrates on the employee relation and engagement at all levels of employees
throughout SAMART and also implants them into corporate value along with corporate culture by building
synergy professional working-style (Team of Professionals). Hence, these initiate the best cooperation
among individual level through corporate level. In 2019, there were a various ER&EE programs activities
to build synergy among employees, executives and organization i.e., the Company management meeting
twice a year, Project “SAMART Strong Together” (Synergy program in the Company), Other team building
activities at all levels, and CSR programs such as D-Club etc.

Human Resources Development Policy

The Company has a consolidated HRD policy to continuously develop the knowledge and ability of employees being

appropriate to their owned position at all levels for leading them to success their owned career at the Company

and also achieving business’s needs and preparing staff for domestic and oversea digital business expansion. Therefore,

the Company aspires to develop employees in all careers at all levels by harmonizing a wind range of development

tools for increasing their owned skill, knowledge, capability through corporate culture and code of conduct

according with the Company strategy and operation not only for present day but the future business as well.

Career Development Policy:

The Company defines career development policy by which the Company further supports employees in all
careers to be continuously developed in their qualifications, knowledge and abilities. Particularly, competency
approach has been applied to categorize required business capabilities to Generic competency, Managerial
Competency and Functional Competency for analyzing, planning, and leading to individual competency
development with diversified development tools for all employee levels. Thus, our employees might be
developed to create their high potential specified by both corporate and Line of business (LOB) levels

to support sustainable growth and prepare for business expansion throughout the Company.

Employee Training & Development Policy:

The Company regards the employees as a key success factor and fundamental to success as “Learning &
Growth Aspect” in order to achieve business strategies and goals, resulting in corporate sustainable growth
and business competitive advantage. Hence, the Company has HRD policy to continuously develop all
employees among qualifications, knowledge and ability in parallel with the human resources development

system at all levels as summarized below;

In-house Training
To encourages and develop the employees to facilitate the organization’s strategies and goals most

effectively and efficiently. The Company therefore conducts training courses deem necessary, as follows:

For top and management executives:

The managerial competency program, courses have been designed for management level in order to
develop in managerial competency to strengthen leadership and management skills for executives as
well as prepare promotion qualification in the future for pre-executive or talent employees. Moreover,
this program would elaborately lead executives to support organization’s business growth and prepare
the Company to become business leader in the industry existed. These courses provide innovated and
practical knowledge to be applied to arrange managerial work such as Creating & Strategic Implementation

Plan, Modern Supervisory, etc.
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For operational staffs:

The functional competency program, courses have been designed for developing and enhancing functional
knowledge and functional capability related to operational responsibilities and increasing skill of employees
for each career and division concerned such as Risk Management course, Project Management courses,
Compliance and Law course, Financial and Accounting Standard courses, Computer skill and Technology
related course, Marketing and Sales Management course, Information Technology & ISO standard courses,

Administrative Management and Training and Assessments for Building Electricians, etc.

For all employees:

The Generic Competency Program, courses have been designed to ensure that the employees could
perform their work in accordance with the corporate culture at the most efficiency such as Orientation

course for new employees, Effective communication, Courses for corporate culture, etc.

Furthermore, to accommodate business expansion, develop employee in English communication skill
and achieve their competence continuously, the Company thus developed English communication skills
both Classroom Training and E-Learning being used to support a large group of learner both new and
current employees. This has enabled employee at all levels developing for this skill more conveniently at

anywhere and anytime.

External Training

In addition to In-house Training, the Company supports all executives and employees to acquire external
standard knowledge and skill from training certified courses conducted or instructed by external reputable
institutes both local and international in order to enhance their expertise, knowledge, ability and also
updating and exchanging new aspect with other organizations to apply some appropriate approach to

organization relevantly.

Knowledge Management:

For human resources developing in long term and adding business value, the Company thus considers
information technology as an important tool for improving staff management efficiency, Project “SAMART
knowledge sharing” has been implemented, this promotes knowledge management throughout organization

and responds to business’ mission continuously and sustainably.

Talent Management Policy and Succession Planning:

The Company designed special HRM & HRD programs and tools to prepare excellent performance and
high potential employee (talent) for their succession planning including of Job rotation, Job Enlargement &
Enrichment, Job assignment, Talent monitoring, and fast-track program preparation. By encouraging them
through employee engagement programs as well, these would motivate talent to full utilize their owned
skill, knowledge, competence and potential to dedicate performing all missions to achieve the Company’s

goals most efficiently.

Furthermore, the Company always recognizes the importance of having a succession plan, especially
at the top management level, to ensure continuity when there is a vacancy or to support expansion of

business.
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Summary of Training to management and employees in 2019

Training Frequency Number of Participants
In-House Training
- Managements 32 689
- Employees 44 1,493
Sub - Total 76 2,182
External Training
e Samart Telcoms Pcl.
- Managements 20 23
- Employees 8 14
e Subsidiaries
- Managements 31 548
- Employees 43 1,398
Sub - Total 102 1,983
Total 178 4,165

Training Expenses in 2019

Total 2019, total expenses concerning the employees’ participation in the trainings domestically and abroad

of the Company and its subsidiaries were Baht 6,732,692. Total employees’ training hours were 17,044

hours per year or averagely 12.90 hours/person/year which is more than the standard hours specified by

the Department of skill Development which equaled to 6 hours/person/year. Example of training course

internally, externally and abroad were as follows:

Internal Training Courses

Leadership and Innovation

CompTIA Security+

Introduction to CMMI for Development V1.3
Project Management FundamentalX
Effective E-Mail & Memo Writing for Business
English for Life & English for Business

The Power of Persuasion

Master of One Page Summary

Systematic Problem Solving

Psychological Principle of Technical Service
First Aid & CPR

External and International Courses

The Executive Program in Energy Literacy for Sustainable Future, TEA
Top Executive Program in Commerce and Trade (TEPCoT)

Innovation Leadership for Global Competitiveness

Top 10 Cyber Security Trends 2019

Super Entrepreneur Program for Society (SEP-S)

IT Compliance

Personal Data Protection Act, B.E. 2562

8 steps of Prof. Selling Skills

Lenovo-Data Center Executive Study Tour
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Corporate Governance

The Board of Directors of the Company realized on the importance of the good Corporate Governance which will be
is the fundamental factor for improving standard of business operation to create more transparency, competitiveness
and strengthen the confidence of all shareholders, investors and other related parties. The Company has the Corporate
Secretary Division which is the Compliance Unit to supervise and oversee the operations of the Company, the directors
and the executives to ensure that they have been correctly complied with the regulations of SET, SEC and the Public

Company Limited Act including other relevant laws as follows:

1. Corporate Governance Policy and Business Ethics

1.1 Corporate Governance Policy
The Board of Directors is aware of the importance of good Corporate Governance. Therefore, the written
Policy of Corporate Governance both in Thai and English have been set and approved by the Board since
2005 to create more transparency, competitiveness and strengthen the confidence of all shareholders, investors
and other related parties. The Corporate Governance Policy had also been posted on the Company’s website
for information of the Company’s employees and for public. Internal audit and Internal control system have
been emphasized to monitor the management to follow the Company’s policy with more efficiency in order to
increase long-term benefit to the shareholder under the law and Business Ethics. The Corporate Governance
Committee will monitor and have the employees to strictly comply with such policy. The CG Policy will be
annually reviewed and revised to comply with new regulations. The latest revision has been resolved by the
Board of Directors of the Company on November 13, 2019. The Company has considered and reviewed the
most practices of the Corporate Governance Code (CG Code) of The Securities and Exchange Commission
(SEC) to apply with the Company including the Principles of Good Corporate Governance of the Thai Institute
Of Directors (IOD) and the survey result of the Annual General Meeting of Shareholder (AGM Checklist) by

the Thai Investors Association to apply. The Corporate Governance Policy covers the following:

1. Rights of Shareholders
The Company emphasizes and recognizes the importance of the rights of all shareholders equitably; no
matter such shareholder is a minority shareholder, a major shareholder, an institute investor or a foreigner.

All rights that the Company’s shareholders obtained in 2019 were as follows:

o Rights to get share certificate, sell, purchase or transfer the Company’s shares
Thailand Securities Depository Co., Ltd. (“TSD”) has been appointed as the Company’s registrar to

provide all services for all transactions related to registration of the Company’s shares.

e Rights to propose agenda and enquiries for the Shareholders’ Meeting
The Company is aware of the shareholders’ rights and equitable treatment to the shareholders
under the good corporate governance and to comply with laws. It's the Company policy to allow
the shareholders to propose matter(s) for consideration of the Board of Directors as agenda of the
shareholders’ meeting starting from 2009 Annual General Meeting of shareholders. The shareholders
have been granted an opportunity to submit the enquiries for consideration prior the meeting since
2011 provided that they must comply with criteria on proposing of meeting agenda for shareholders’

meeting as per specified by the Company’s Board of Directors.

In 2020 Annual General Meeting of Shareholders, the Company shall allow the minority shareholders
to propose the matter for consideration as agenda and submit the enquiries at least 3 months in

advance prior the ending date of the fiscal year since September 30, 2019 onward. For the meeting
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agenda proposal ended on January 31, 2020 and enquiries proposal ended prior to the meeting
date of 2020 Annual General Meeting of the Shareholders. And explain the detailed procedures on
proposing the matter for consideration as agenda including an advance submission of the enquiries
in the Company’s website (www.samtel.com). In the “Investor Relations” under the “Proposal question
concerning the Company’s operation in advance of the Annual General Meeting of Shareholders
2020.”

e Participation in the Shareholders’ Meeting
The Company is aware of the shareholders’ rights and equitable treatment to participate in the
shareholders’ meeting, be informed conditions and procedures of meeting as well as having proxy
to vote and comment in the meeting on behalf of the shareholder. With realize on convenience to

shareholders and to encourage them to attend the shareholders’ meeting.

There was only one meeting in 2019, an Annual General Meeting of Shareholders 2019 which held
on April 26, 2019 at Miracle Grand Convention Hotel, Vibhavadee-Rangsit Road, Laksi, Donmuang,
Bangkok where is convenience for transportation and capability to cover with number of shareholders.
The Company is prior to notify and specify date, time and place that comfort the shareholders to

participate in the meeting. The rights of shareholder to participate in the meeting are as follows:

Before the Meeting Date

In the Annual General Meeting of Shareholders 2019, the shareholders have been informed on the date and
agenda of the meeting via SET’'s communication system 52 days prior to the meeting date. At the same
time, the Company also disclosed the invitation letter as well as related documents in both languages,
Thai and English, on the Company’s website (www.samtel.com) in the “Investor Relations” under the
topic “Shareholders Meeting” 32 days before meeting date for the shareholders to have sufficient time
for consideration. Same documents will be directly delivered to the shareholders by TSD, the Company’s
registrar, within 25 days before the meeting date of which better than what has been required by law.
The invitation letter contained fact, rationale, opinions from the Board of Directors for each agenda,
conditions and procedures of meeting, annual report, proxy form and any other related document with
sufficient information for shareholders’ consideration. Moreover, the invitation letter has also been 3 days

continually published on the newspaper 24 days prior to the meeting date to be inline with law.

To facilitate the institutional investors to participate in the shareholders’ meeting, the Company tries to

contact them in advance to assist them in proxy preparation and registration.

On the Meeting Date
Meeting procedures has been set to conform to regulations and considering on shareholders’ convenience.

The Company is aware of the equitable of shareholders’ right and their comfort to participate in the
shareholders’ meeting. Appropriated technology and equipments are sufficient for registration reviewed
on required documents more than one hour prior to commencement of the meeting by arrangement of

Barcode system in vote counting for faster voting result.

In the Annual General Meeting of Shareholders 2019, there were 9 directors participated the meeting.
Chairman of all committees including the Audit Committee and the Company’s managements external
auditors and investor relations also presented in the meeting. Chairman of the Board of Directors who
was Chairman of the meeting introduced all Board members and the managements to the shareholders,
declared to the meeting that there were 67 shareholders who attended the meeting either in person 20
shareholders and by proxies 47 shareholders with voting rights attended for the Annual General Meeting
of Shareholders 2019. Moreover, for transparency on counting the vote in the meeting, the Company

has invited the proxy of Bangkok Bank Plc. to be the vote inspector as well as requested for additional
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volunteers from the shareholders to be inspector. The Chairman had declared to the shareholders how
to exercise their right and vote before commencement conducted the meeting including the results of an
invitation to propose agenda of the 2019 AGM and sending question prior to the 2019 AGM. Then, the
Chairman proceeded the meeting to be in line with the agenda without any additional topic from what
have been expressed in the invitation letter. Voting cards were provided for significant agenda. Voting
result in term of approval, disapproval or abstain for each agenda were transparently presented to the
meeting. The shareholders were encouraged to express their opinions and raise any questions, either
in the agenda or any other questions related to the Company’s business, at the meeting. All questions
had been answered and taken in the minutes of meeting as well as the opinions from the shareholders.
Moreover, after the completion of the meeting, the Chairman has announced to the shareholders to return

the voting card to the Company’s staffs for keeping as the evidence.

After the Shareholders’ Meeting
Resolutions of the meeting were disclosed to SET with voting details, approved, disapproved, absustained,

and invalid ballots, of each agenda on the next day after the meeting date. Full minutes of meeting
of which contained the attendance record of the directors, summary of questions and answers during
the meeting in both Thai & English had been sent to SET and related parties within 14 days after the

meeting date as well as posted on the Company’s website (www.samtel.com) for verification.

e Appointment / Dismission of Directors of the Company and Approve their Remuneration
According to the Company’s Articles of Association, at the Annual General Meeting of Shareholders,
one third (1/3) of the Directors has to be retired by rotation. Election for replacement is required.

The retired directors are eligible to be re-elected for another term.
The election of the Board of Directors shall be in accordance with the rules and procedures as follows:

- Each shareholder shall have one vote on each share.

- In voting, a shareholder shall vote in accordance with the number of votes each shareholder has under (1)
for one or several directors. The said shareholder may not allot any number of his votes to
any person.

- The person obtaining the highest and higher votes respectively shall be elected as directors
equal to the number of directors required or ought to be elected at such a meeting. In the
event that persons receiving votes in respective orders receive equal votes and the number of
directors exceeds the positions required or ought to be, the chairman of the meeting shall have

a casting vote.

Apart from the appointment of Directors, the shareholders also have rights to remove any director
from the office before the expiration of his term of office by having votes of not less than three
quarters (3/4) of the number of shareholders attending the meeting and having the rights to vote
and the aggregate number of shares shall be not less than one half (1/2) of the shares held by all

the shareholders attending the meeting and having the rights to vote.

In every Annual General Meeting of Shareholders, the shareholders have the rights to consider and
approve the remuneration for all directors and members of committees. Adequate Information of all
candidates for being considered and appointed as directors or members of committees was also

delivered for shareholders’ consideration.

e Appointment of Auditors and approval of their remuneration
In every Annual General Meeting of Shareholders, one of the agenda is the appointment of Company’s
auditors and consideration of their remuneration. The Company will propose name of the auditors

with sufficient details and remuneration for consideration of the shareholders.

088 | 2019 Annual Report



Y Al
% SUSTAIN

e Regularly and timely obtained adequate information, business performance and management policy
The Company concerns on Shareholders’ rights and not only disclosed Company’s information via
SET’s communication system but also posted all significant and updated information on the Company’s
website (www.samtel.com).

e Getting profit
The Company pays back to shareholders in the form of dividends. (Details of dividend payment are
shown in the topic “Dividend Policy”).

In addition, the rights of shareholders aforementioned. The Company does not obstruct or build obstacle
to allow shareholders to communicate.

Equitable Treatment of Shareholders

The Company realizes to protect and due care for the interests of all major and minor shareholders as fairly
basis. In addition, the Company sets policy for equitably treatment to all shareholders for attending and
vote in the shareholders’ meetings, sharing in profits, regularly and timely obtained adequate information,
business performance and management policy. In the shareholders’ meeting, each shareholder shall have
one vote on each ordinary share. Proxy form requiring documents were delivered together with the
invitation letter for shareholders who would like to appoint a proxy. Proxy form, which contains detail of
voting as approve, disapprove or abstain, as well as details of 3 independent directors also are attached
for shareholders consideration as alternative proxy in both Thai & English to facilitate the shareholders. In
the Annual General Meeting of Shareholders 2019, which held on April 26, 2019 were 20 proxies to the
Company’s independent directors. In addition, voting cards were provided for each agenda, especially,
the agenda of appointment of directors of which been appointed by individual. In every shareholders’
meeting, the meetings were conducted to be in line with the agenda without any additional topic from
what have been expressed in the invitation letter otherwise rights of the shareholders who could not
participate in the meeting by themselves will be deprived. In addition, the Company set criteria about
Inside Information Monitoring of which details is shown in the topic “5. Inside Information Control”.

Attention to Stakeholders

The Company is aware of the support from each stakeholder should increase the competitiveness and
ability to generate more benefit for long-term succession and realized the importance of all stakeholders
i.e. shareholders, employees of the Company and its subsidiaries, customers, competitors, lenders,
societies and environment as well as providing more channels for the stakeholders to contact directly
to the Company in order to provide either comments or recommendations which will be benefit to the
Company. Thus, general rules and practices have been set for directors, management and employees in
the Company’s Business Ethics to cover rights and equitable benefits to all stakeholders and posted on
the Company’s website (www.samtel.com). (More details on the treatment of stakeholders are disclosed
in the topic “1.2 Business Ethics”).

Disclosure and Transparency

The Company has strong determination to reveal accurate complete, consistent and updated information,
both financial and general information that related to Company’s business. The Complete, consistent
and updated information will truly reflect Company’s financial performance and future business direction.
The Company has a disclosure policy to disclose information of any significant and future business
operation directions, so that the shareholders and the stakeholders to access information conveniently
and speedily for

- To submit the financial report and the Management Discussion and Analysis (MD&A) to the Stock
Exchange of Thailand (“SET”) and the Securities and Exchange Commission Thailand (“SEC”) within
the specified timeframe. The financial report did not have any transactions where the auditor opined
with qualified, the financial statement has also never been revised under the order of the SET and
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SEC. In order to make the investors are more well informed and understand the changes occurred
to the financial position and operating results of the Company in each quarter, the Company has
been published the Management Discussion and Analysis (MD&A) every quarter on the Company’s
website and via SET's Communication system.

- Criteria on provision of remuneration to the directors and the managements have been clearly
disclosed. For more details, please see in the topic “Management Structure” under the topic
“4. Remuneration of Directors and Management”.

- Shareholding information of the directors and the managements has been disclosed in the Annual
Report and the Annual Disclosure information. In addition, the Company has a policy requiring the
directors and the managements to report a change in their securities holding within 3 business
days from the date the securities have been purchased, sold, transferred or accepted transfer. The
Company Secretary’s unit shall coordinate on submission of such report to SET and SEC. Moreover,
it is also specified that any change of such securities holding of the directors and the managements
shall be reported to the Board of Directors’ meeting every time.

The 2019 securities holding information of the directors and the managements were as follows:
Number of ordinary shares held in the Company (Shares)

Acquisition

Director / Executive 31/12/2018 in 2019 . 31/12/2019
in 2019 (Decrease)
Buy via SET

Disposition Increase

1. General Sumpun Boonyanun 100,000 - - 100,000 -
Spouse and minor children - - - - -
2. Mr. Vichai Pokasamrit 100,000 - = 100,000 =

Spouse and minor children - = - - _

3. Miss Rapeepan Luangaramrut - - - - -
Spouse and minor children - - - - -

4. Mr. Kajornvut Tayanukorn 500,000 - - 500,000 -
Spouse and minor children - - - - -

5. Mr. Sirichai Rasameechan 150,000 - - 150,000 -
Spouse and minor children - - - - -

6. Mr. Charoenrath Vilailuck 2,854,600 = = 2,854,600 =
Spouse and minor children - - - - -

7. Mr. Watchai Vilailuck 1,650,010 - - 1,650,010 -
Spouse and minor children - - - - -

8. Mr. Thananan  Vilailuck 50,000 = = 50,000 =
Spouse and minor children - - - - -

9. Mr. Jong Diloksombat 400,000 - - 400,000 -
Spouse and minor children - - - - -
10. Mr. Pornchai Krivichian 42,000 = = 42,000 =
Spouse and minor children - - - - -
. Miss Chotika Kamloonwesaruch 140,000 - - 140,000 -
Spouse and minor children - - - - -
12. Mr. Suchart Duangthawee 466,000 - - 466,000 -
Spouse and minor children - - - - -
13. Mr. Dhilokpat Nisamaneevong 15,000 - - 15,000 -

Spouse and minor children - - - - -

1

—

14. Mrs. Aroonluck  Dilokwanich - = - - _

Spouse and minor children - = - - _

- Details on connected transactions have been clearly disclosed to prevent a conflict of interest (see more
details in the topic “Connected Transactions”).
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Furthermore, the Company also has a policy on the report of transaction which has conflict of interest of

the directors and the managements as follows:

1) The director and the management shall submit the first report on transaction with interest within 30 days
from the date he/she is appointed to be the director or the management pursuant to the specified report
form.

2) The Director and the management shall report a change of transaction with interest within 30 days from
the date of such change pursuant to the specified report form.

3) Report on transaction with interest shall be kept at the Company Secretary and the Company Secretary
shall arrange to submit a copy of such report to the Chairman of the Board and the Chairman of the
Audit Committee within 7 business days from the date the Company received such report.

The Company were disclosed to shareholders, investors and any related parties via SET's Communication
system, Company’s website (www.samtel.com), press release and Company’s Annual Report and Form 56-1
as well as participated in the “Opportunity Day” which arranged by SET.

The Board of Directors has supervised to ensure that any person involved in the preparation and disclosure
of any information of the Company has relevant knowledge, appropriate skills and experience needed for their
responsibilities, and sufficient resources as well as ensure that the Company’s disclosures are transparency
and strictly complied by laws, the Company’s and any related regulations. The Board has major concerned
on transparency and disclosure in the following area:

e Information Disclosure Policy
The Company appreciates on management and business operations in accordance with the principles
of good corporate governance. In order to ensure that the information disclosure is accurate, complete
transparency and equal, complied with laws and the relevant regulations. Therefore, the Company has
established information disclosure policy to be a guideline for directors and employees as follows:

1. Information disclosure in both financial and non-financial should be accurate, complete, sufficient,
reliable and on time to ensure that shareholders and stakeholders of the Company receive the
information equally.

Information disclosure of the Company must be prepared carefully, clearly, accurately and transparently.
Be careful to disclose important information that affects the price or value of the Company’s securities
and complying with the regulations and announcement of the SET.

4. Clearly appoint a responsible person to disclose the Company’s information to public.

The persons who have the right to disclose important information not yet disclosed to the public
are as follows:

Executive Chairman
Chief Executive Officer (CEO) or President

Manager of Investor Relation of the Company

M w o=

Authorized person from Executive Chairman or Chief Executive Officer or President

Those who do not relevant or assigned duties cannot provide information or interview to the media or
public about the Company’s business.

e Provide multi channels for disclosure of information apart from SET’s communication system
Annual Report and Form 56-1

The Board of Directors has to ensure that Annual Report / Form 56-1 contained adequate information
with accuracy, clarity and could create understanding to the shareholders and related parties on the
Company’s operation and its performance for the previous year as well as the management structure,
performance of the Board of Directors and all Committees.
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Company’s website

The Board of Directors is aware of the efficiency of website disclosure to the shareholders and related
persons as well as equitably and easily of getting information. The Board of Directors therefore ensure
the Company not only provide all significant information of the Company in the Company’s Annual report
but also on the Company’s website (www.samtel.com) in both languages, Thai and English. The disclosed
information comprised of Corporate Governance Policy, Business Ethics, General News, Financial Statement
as well as Annual Report and the Annual Disclosure Information (56-1), etc.

Investors Relation

The Company has also set up an Investors Relation section to provide Company’s information and
activities for investors, shareholders, analysis and general public via Company’s website, Road Shows,
analysis meetings and conference calls etc. The Company’s Investor Relations could be contacted at
phone number 0-2502-6628 or sending your question via the Company’s website at www.samtel.com or
sending the e-mail to Dhilokpat.N@samtel.com. The Company has specified the investor relation ethics

to practice follow:

The investor relations ethics

1. Conduct duties with integrity.

Disclose necessary information completely and fairly to all relevant groups equally.

Allow all relevant groups to access and enquire the information.

Perform duties by mainly adhering to benefits of the shareholders and the stakeholders.

Preserve confidential information of the Company and must not use inside information for personal gain.
Perform duties at his/her best and professionally.

Keep on studying to develop efficiency of the work.
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Observe the principle on not accepting the appointment during the period close to financial statement

announcement and the practical guidelines on securities trading specified by the Company.

In addition to above, the announcement on the Company’s financial performance have been arranged for

public, investors and analysis by quarterly basis with participation of the executives.
Meetings with investors and analysis in 2019 were summarized as follows:

- One on One Meeting with Analysis & Meeting and Road Show 11 Times

- Announcement of Company’s Performance and Image 5 Times

Disclosure of Information of the Board of Directors and Sub Committees

- Structure, Roles and Responsibilities of the Board as well as performance of the Board and each
Committee;

- Directors Remunerations: Policy of Directors’ Remuneration have been clearly and transparently set
to be comparable to the general practice in same industry, consistent with the Company’s strategies
and objectives, and be appealing enough to attract and retain qualified directors. The directors
who also be appointed to be the member of any sub Committees will be paid appropriately more
in accordance with the extra work. The Nominating & Compensation Committee will consider the
remuneration and propose for consideration of the Board of Directors prior to further approval from
the shareholders.

- The remuneration of the Board of Directors and the Managements has been disclosed in the Company’s
Annual Report and the Annual Information Disclosure (56-1) in the section “Management Structure”

in the topic “4. Remuneration of Directors and Management”.
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Accountability to the Financial Statement

The Board of Directors is responsible for the Company’s consolidated financial statements and any financial
information which been disclosed in the Company’s annual report. They consider financial information
consistent with strategies and core policies. Such financial statements were prepared in accordance with
the general acceptance-accounting standard in Thailand with appropriated financial policy. The reports
were carefully considered and prepared with sufficient information in the notes to the financial statements.
The financial statements have been audited and commented independently by the authorized auditors of
SEC.

The Board of Directors also set out and maintained for the efficiency of the Company’s internal control
system to ensure that the financial information had been correctly and accurately booked and sufficient
to maintain the Company’s assets and be aware of weak point in order to prevent whether from any
dishonesty or significant error. The Board of Directors had appointed the Audit Committee of which
comprised independent directors to be responsible for the quality of the financial statements and the
internal control system and disclosed such opinion in the Annual Report under the Report of the Audit
Committee. The opinion of the Audit Committee has already been disclosed in the annual report. Moreover,
Report of the Board of Directors’ responsibility on the Company’s Financial Statements was also attached

in the Company’s Annual Report.

Role and Responsibilities of the Board
The Board is the key role for corporate governance matter for the highest benefits of the Company, the
Company set policies relating to roles and responsibilities of the Board i.e. composition of the Board of

Directors, qualifications of director and role and responsibilities of the Board. Details are as follows:

5.1) Directors’ Qualifications

The Board of Directors comprise of directors who have various knowledge, experience, transparent
working background, nobility and integrity and have occupational diversification. In addition, they have
the skills that advantage to the Company’s business, such as accounting & finance, management,
strategic planning, laws, corporate governance and other without sexual discrimination to carry on
the Company’s business and achieve its objective. The Company has 9 directors who complied with
the qualification that been described in the Company’s “Management Structure”. All of the Directors
have contributed their best to the Company which may concern from their participation in the meeting
that been described under the topic “5.5.4 Board & Committees’ Meeting”.

5.2) The Independent of the Board of Directors

e Separation of Chairman and Chief Executive Officer (CEO)
For best benefit of the shareholders and to strike a balance of power within the Company, the
positions of Chairman of the Board of Directors and CEO must not be attained by the same
person. The Company’s Chairman of the Board of Directors an Independent Directors who has the
qualifications of independent director in accordance with SET’s notification and has no business
relation with any management of the Company. Roles and Responsibilities of the Chairman and

CEOQO are as follows:

Roles and Responsibilities of the Chairman of the Board

1. Oversee, monitor, and ensure that the Board of Directors efficiently carries out its duties to
achieve the Company’s objectives;

2. Ensure that all directors contribute to the Company’s ethical culture and good corporate
governance;

3. Set the board meeting agenda by discussing with the Chief Executive Officer and/or President

which important matters should be included;
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4. Allocate sufficient time for management to propose topics, and for directors to debate
important matters thoroughly. Encourage directors to exercise independent judgement in the
best interest of the Company;

5. Promote a culture of openness and debate through ensuring constructive relations between

executive and non-executive directors, and between the board and management.

Roles and Responsibilities of Chief Executive Officer

1. General operation management and control in business of the Company to comply with its
objectives, policy and the Articles of Association;

2. Consideration in business investment plans prior to propose for the Executive Board and the
Board of Directors for further approval;

3. Consider the criteria and procedures for nomination and recruiting person to be top management
together with the Nomination and Compensation Committee;

4. Entering into any transaction biding the Company conforming with the Company’s Delegation of
Authorities;

5. Carry out any assignment from the Board of Directors and/or the Shareholders of the Company.

The delegation authorities of the Chief Executive Officer should not be delegated or further assigned
that authorize the CEO or its attorney to approve any connected transactions between themselves
or any persons who may have conflict of interest (according to the concept of conflict of interest
of the Securities Exchange Commission’s notification) with the Company or subsidiaries except
such transactions are handled in line with the connected transaction procedure or policy which
been approved by the Board of Directors of the Company shareholders’ meeting to be complied to

regulations of SET/SEC or any related laws and regulations.

Balance of Power

More than half of the members of the Board of Directors are not a part of executive team. Within
this half, one third of the directors at least 3 members are independent and have no relations,
business or personal, with the Company’s executives. Free from executives’ influences, they oversee
the Company’s direction with neutrality and pay careful attention to the rights of shareholder and
stakeholder. To strike a balance of power within the Company, the positions of Chairman of Board
of Directors and CEO must not be attained by the same person. The Chairman of Board of Directors

should be an independent member.

The Board of Directors of the Company comprised of 9 members with various qualifications, skills,

experience and expertise. Composition of the members is as follow:

- 3 Independent Directors (equal to 33.33% of the Board of Directors)

- 4 Executive Directors

- 2 Non-Executive Director

However, the Company also has Non-Executive Director 1 person (Mr. Kajornvut Tayanukorn) who has
direct experience with the Company’s operating business and one of the Company’s Independent

Director is a woman (Miss Rapeepan Luangaramrut).

The shareholders could have confidence that the directors as representatives of the shareholders
could perform their duty without any influence or control by management of the Company by the

above structure.
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e Separate Roles and Responsibilities of the Board of Directors and Chief Executive Officer
The Company has clearly set the separate roles and responsibilities of the Board of Directors and
CEO. The Board of Directors will focus and ensure that the Company’s business will achieve its
target and in the direction that create value and best benefit to the shareholders as well as all
stakeholders. Any conflict of interest with the Company and its subsidiaries will be prohibited. They
have to operate the business with accountability, duty of care, duty of loyalty and also comply with
the Company’s Ethics to ensure all Company’s businesses are run under Company’s objectives,
Articles of Association, resolutions of the Board of Directors and shareholders’ meeting, laws and
regulations of SEC/SET and other related laws. At the same time, CEO who is the management’s

leader will focus on general management of the Company.

5.3) Being Director in other Listed Companies
e Policy for directors to serve as directors in other listed companies
For efficiency of being the director, the Board of Directors of the Company has set the “Policy”
for all directors to be the director in any listed companies not exceeding 5 companies. However,
there is not any of the existing 9 directors of the Company is being the director in listed
companies over than 5 companies and also could participate and contribute to the Company
with efficiency of which better than not exceed 5 companies according to guideline of Corporate

Governance.

e Policy for top executives to serve as directors in other companies
The management of the Company will also be obtained approval from the Executive Board prior
to be a director in any companies of which are not have either similar business or being the

Company’s competitors.

5.4) Transparency of Nomination of Directors and Top Management

The Board ensures the Company to provide transparency process of nomination of directors and top
management of the Company of which the details are disclosed under “3. Nomination of Directors

and Top Management”.

5.5 Board of Directors’ Activities during the year

5.5.1) Set Policy and Business Direction
The Board of Directors has clearly established the Company’s Vision & Mission are which
details are provided under “Policy and Overview of Business Operation” in the topic of

“Corporate Vision, Mission, Corporate Culture, Core Value, Goals and Strategies”.

Monitoring on Business Ethics

The Company conveyed business ethics practices via various channels and the Company
also specified that all directors, executives and employees have responsibility to acknowledge
and comply with the Company’s policies and regulations. The supervisors or the superior
officers at all level have to monitor the compliance with the business ethics as well as to
give recommendation and advise in case there is a problem on making decision or performing
the works concerning the business ethics which have not been specified elsewhere. However,
such recommendation must be based on the legal rules and it must not against the policy
or business ethics of the Company, must not have negative impact to the Company’s image
including must not cause negative effect to the Company’s stakeholders. The Company shall
revise and improve its business ethics policy continually to make it always appropriate and

up-to-date.

2019 Annual Report | 095



5.5.2)

096 | 2019 Annual Report

In the event that it is found that there is a violation of the business ethics, the supervisor
shall undertake the necessary measures to solve or make good of such action or may issue
a warning notice, as the case may be. The wrongdoer shall be subject to disciplinary penalty

and may also be faced with legal penalty, if such action is against the law.

According to regulation of the adequacy evaluation of internal control and comply with Corporate
Governance of the Company. In 2019, the Company provided Business Ethics assessment
for management to evaluate their practice of business ethics and report to Audit Committee.

The questionnaire covered the following areas:

—

Conflicts of Interest
Responsibilities to shareholder
Employee Policies

Ethics of the Employees
Customer policies

Trade partners policies
Creditor policies

Counterpart/Competitor policies

© ® N o g~ 0D

Anti-corruption policies

-
o

. Money Laundering policies

—
—

. Tax policy

-
\e]

. Sustainability Development Policy

iy
w

. Responsibility to society as a whole

-
~

. Responsibility to communities

-
[&)]

. Responsibility to environment

-
»

. Non violation of human right policies

17. Non-infringement of intellectual property or copyright policies

From the assessment, evaluated in the above areas, has an excellent evaluation by obtaining

average score of 99.94%

Moreover, the Company also has one more channel to receive the misconduct information
or complaint or opinion on violation of law or ethics including on the behavior which may
lead to the corruption or inequality treatment, the details on procedures and methods on
informing such information, as well as the protection of the informant can be found in the
topic of “1.2 Business Ethics” in the procedures and methods on “Notifying the information

on misconduct and the protection of the informant”

Leadership and Vision

The Board of Directors has determined and reviewed the Company’s vision, mission, strategies,
business plan and budget as well as to govern the management to follow such business
plan and budget. The Board of Directors reviews, revises and approve the Company’s vision,
mission, Corporate Governance Policy, Business Ethics annually and co-considers in strategies,
goal, direction, business plan, budget, internal control and internal audit systems, and risk
management. The Audit Committee will follow up progress of such matters regularly reports to
the Board of Directors. The Board of Directors also governs the management to follow such
business plan and budget with efficiency and profitability for the highest economic value to
the Company and the best stability to the shareholders. The Board of Directors has not only

ensure the Company and its management to oversee the value of all stakeholders, neither
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derive personal benefit nor create any competition with the Company and its subsidiaries.
The Board of Directors also conduct the business with great awareness in ethical, moral
and compliance to the Company’s Articles of Associations, laws and regulations of the SET
and the SEC. The Board of Directors has provided effective internal control system, internal
auditing and risk management measures for the Company, and assigned the Audit Committee

to monitor and regularly report to the Board of Directors.

The Company’s vision, mission, business direction, Corporate Governance Policy, Risk
Management Policy and Business Ethics have been posted on the Company’s website at
www.samtel.com and disclosed in the Annual Report under the governance of the Corporate

Governance Committee to have all employees to strictly conform and practice.

In addition, the Company has communicated vision, mission, objective and business goals
throughout the Company in order to drive the business in the same direction. The Company
has organized management meeting for manager level up twice a year and communicated the
matters to all employees in the organization through various media such as e-mail, computer
screen saver, message on public relations board and company’s elevator and other online

media in the Company.

5.5.3) Set up of Committees
For governing the management to comply with the approved policies and having better
efficiency, the Board of Directors appointed the following committees to help the Board for

consideration in significant matters.

- Audit Committee

- Executive Board

- Corporate Governance Committee

- Nominating & Compensation Committee
- Risk Management Committee

- Sustainable Development Committee

Roles and responsibilities of each committee were disclosed under the topic “2. Committee”.
In addition, Committees’ Charters have also been set and disclosed on the Company’s website

(www.samtel.com).

5.5.4) Board & Committees’ Meeting
1) Board of Directors’ Meeting
At a meeting of the Board of Directors, the presence of not less than one-half of the total
number of directors is required to constitute a quorum. In the event the Chairman is not
present or is unable to discharge his duties, the Vice-Chairman, if any, shall serve as a
Chairman. If there is no Vice-Chairman or such Vice-Chairman is unable to discharge his
duties, the directors present shall elect one of their members as the Chairman of the said

meeting.

The Company set a minimum quorum at the time of voting to be at least two-thirds of

all directors attending the meeting.

All resolutions of the Board of Directors’ meeting shall be passed by the majority vote of
the directors presented at the meeting. Each director shall have one vote, however, the
director who has interest in any matter cannot exercise the right of such voting. In case

of equality votes, the Chairman shall have a casting vote.
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The Board of Directors’ meeting schedule has been set at least 5 times a year with certain
agenda. The annual meeting schedule will be sent to each director by the Company Secretary
for preparation, arrangement and participation. However, additional unscheduled board
meetings may be called upon appropriate notice at any time to address specific needs of the
Company. The operating results will be regularly reviewed. The notice of the Board of Directors’
meeting with the meeting materials will be delivered by Company Secretary to all directors
at least 5 working days prior to the meeting date for consideration. While the Company’s
Articles of Association stipulate that the notice should be sent to directors no less than
7 days before the meeting date except in urgent cases. In addition, if directors would like
to propose the agenda, they will inform prior to the meeting date or propose as other

matters in the meeting.

The average length of the meeting is approximately 2 hours and details of directors’

attendance for 2019, total 6 meetings, were as follow:

Term of Number of

Date of Attendance / Total

Directors
i Appointment

Directorship
(Year / month)

Number of Meeting

1. General Sumpun Boonyanun April 2008 11-8 6/6
2. Mr. Vichai Pokasamrit April 2011 8-8 6/6
3. Miss Rapeepan Luangaramrut April 2008 11-8 5/6
4. Mr. Kajornvut  Tayanukorn April 2004 15-8 6/6
5. Mr. Sirichai Rasameechan July 1998 21-6 6/6
6. Mr. Charoenrath Vilailuck July 1996 23-5 6/6
7. Mr. Watchai Vilailuck July 1996 23-5 6/6
8. Mr. Thananan Vilailuck April 2016 3-8 4/6 @
9. Mr. Jong Diloksombat January 2012 7-11 6/6
Remarks: " Due to important duty abroad:;
@ Due to important duty in the country.
In 2019, the Board of Directors considered the following agendas:

Considered to allow the minority shareholders to propose matter in the agenda and
enquiries prior to the meeting date of AGM;

Acknowledged the 2019 Committees’ activities;

Acknowledged assessment result on quality on arrangement of AGM of Shareholder for 2019;
Acknowledged result on Corporate Governance of Thai Listed Companies for 2019;
Acknowledged the 2018 Board Self Assessment, Committees, CEO and Company Secretary
Assessment. Result as well as consider the criteria of the Board Self Assessment,
Committees, CEO and Company Secretary Assessment Form for 2019;

Acknowledged the report a change of such securities holding of the directors and the
managements from the previous meeting;

Acknowledged the report of the audit committee;

Acknowledged the credit line status and borrowing of Samart Telcoms Public Company
Limited Group;

Acknowledged the online report on the Acquisition or Disposition of Securities (Form 246-2);
Considered the Company Operating Performance and Financial Statements for 2018 as
well as quarterly performance of 2019;

Considered the sufficiency of the Company’s Internal Control System;



- Considered the related party transactions;

- Considered vision, mission and the Company’s 2020 business plan;

- Considered matters concerning to 2019 AGM agenda and provide opinions to shareholders
for considereation;

- Considered the interim dividend payment for six months of 2019;

- Considered the dividend payment for year 2018;

- Considered the appointment of Committees’ members;

- Considered the salary increase for 2020, 2019 bonus and bonus policy for 2020;

- Considered the meeting schedule of the Board of Directors for 2020;

- Considered the Directors & Officer Liabilities and Corporate Reimbursement Insurance;

- Considered the change in method of calculating interest rate on loans between the Company
and related parties;

- Considered the reviewed and revised the Company’s Corporate Governance Policy, Business
Ethics and Charter of the Board of Directors and Committees;

- Considered the reviewed criteria and procedures of nomination of Directors, Sub-Committee
and Top Management;

- Considered and approve the amendment of Articles of Association;

- Considered and approve the details of the additional objectives and the amendment to

Article 3 Objectives of the Company’s memorandum of association.

The minutes for all meetings had been taken, kept and been ready for verification by the

directors or any related parties.

2) Committee

In 2019, numbers of each meeting and time attendance of each member were summarized

Number of Attendance / Total Number of Meeting

Executive Corporate Nominating & Risk Sustainable
Audit
Board Governance Compensation Management Development
Committee
Committee Committee Committee Committee Committee

1. General Sumpun Boonyanun 4/4 3/3

2. Mr. Vichai Pokasamrit 4/4 2/2 3/3

3. Miss Rapeepan Luangaramrut 3/4 0 120 2/30

4. Mr. Kajornvut  Tayanukorn 2/2

5. Mr. Sirichai Rasameechan 212

6. Mr. Charoenrath Vilailuck 11/11 3/3

7. Mr. Watchai  Vilailuck 10/11 " 3/3

8. Mr. Thananan Vilailuck 8/11 @ 3/3

9. Mr. Jong Diloksombat 10111 2/2 3/3 4/4
10. Mr. Pornchai Krivichian 11/11 4/4
11. Miss Chotika Kamloonwesaruch 11/11 4/4
12. Mr. Suchart Duangthawee 11/11 4/4
13. Mr. Dhilokpat ~ Nisamaneevong 11/11 4/4
14. Mrs. Nisachol ~ Udomwongwiwat 4/4
15. Miss Kanokwan Chanswangpuvana 4/4

Remarks: " Due to important duty abroad:;

@ Due to important duty in the country.

Details of agenda of each committee meetings in 2019 has been disclosed in the Company’s

Annual Report 2019 (Form 56-2 or Annual Report ) under report of the each committee.
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3) Meeting among members of the Non-Executive Directors

In 2019, the non-executive directors has arranged the meeting among only members prior or
after to the Board of Directors’ Meeting every time without any participation of the management

team, in order to have discussion on management issues of the Company freely.

5.6) Conflict of Interest

To prevent conflicts of interest, the Company has drawn out guidelines for directors and employees to

as guidelines in practice. (More details of conflict of Interest are disclosed in the topic “1.2 Business
Ethics”).

5.7) Internal Control and Internal Audit

(Details are shown in “Internal Control, Risk Management and Anti-Corruption”).

5.8) Risk Management

(Details are shown in “Internal Control, Risk Management and Anti-Corruption”).

5.9) The assessment of the Board of Directors, Committee, CEO and Company secretary

5.9.1)

5.9.2)
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Board Self-Assessment

The Corporate Governance Committee has initiated the Self Assessment form for Board
members to review and evaluate their performance for 2019 as a whole. The Company has
applied SET’s assessment form in appropriate to the Company. The assessment form, which
has been approved by the Board of Directors in its meeting No. 6/2019 on November 13, 2019

was sent to all directors for assessment. The questionnaire covers the following area:

e Structure and Qualification

e Role & Responsibilities

o Meeting

e Board performance

o Relationship with the executives

e Self-Development and management development

From the assessment which been completed by the Board members, total number of directors
(9) agreed that for the above area, the Board of Directors of the Company has an excellent

evaluation by obtaining average score 97.22%.

Directors Self-Assessment

The Corporate Governance Committee has initiated the Self Assessment form for directors
to evaluate their performance of director for 2019 and the assessment results were used to
develop the performance of director individually. The Company has applied SET’s assessment
form in appropriate to the Company. The assessment form, which has been approved by the
Board of Directors in its meeting No. 6/2019 on November 13, 2019 was sent to all directors

for assessment. The questionnaire covers the following area:

e Structure and Qualification
o Meeting
e Role & Responsibilities

o Self-Development

From the assessment which been completed by the Board members individually, total number
of directors (9) agreed that for the above area, the Board of Directors of the Company has

an excellent evaluation by obtaining average score 97.84%.



5.9.3

5.9.4

Audit Committee Self-Assessment

In order to make the Audit Committee to be able to evaluate its own performance during the
previous year with regards to the compliance with prudent practices and the effectiveness,
so the evaluation which covered the following topics has been conducted. The Company has
applied SET’s assessment form in appropriate to the Company. The assessment form, which
has been approved by the Board of Directors in its meeting No. 6/2019 on November 13,
2019 was sent to all Audit Committee Members for assessment. The questionnaire covers

the following area:

e Structure and Qualification

e Meeting

e Role & Responsibilities

e Development & Training

e The activities of the Audit Committee

e The relationship among the head of internal audit, auditors and the management team

From the assessment which been completed by 3 Audit Committee Members, the members
agreed that the Audit Committee has an excellent evaluation by obtaining average score
99.42%.

Committee Self-Assessment

The Corporate Governance Committee has initiated the self-assessment form of committees
for 2019 as Executive Board, Corporate Governance Committee, Nominating & Compensation
Committee, Risk Management Committee and Sustainable Development Committee. Results
of the self-assessment of each committee will use to develop working performance of them
for more efficiency and to be in line with the responsibilities assigned from the Board of
Directors. The Company has applied SET’s assessment form in appropriate to the Company.
The assessment form, which has been approved by the Board of Directors in its meeting
No. 6/2019 on November 13, 2019 was sent to each committee for assessment. The questionnaire

covers the following area:

e Structure and Qualification
e Meeting
e Role & Responsibilities

e Development & Training

The result assessment of Committee Self-Assessment for 2019. In all 4 topics was shown below:

1. The Executive Board has an excellent evaluation by obtaining average score of 94.36%.

2. The Corporate Governance Committee has an excellent evaluation by obtaining average
score of 98.95%.

3. The Nominating & Compensation Committee has an excellent evaluation by obtaining
average score of 99.58%.

4. The Risk Management Committee has an excellent evaluation by obtaining average score
of 97.54%.

5. The Sustainable Development Committee has a very good evaluation by obtaining average

score of 85.42%.
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5.9.5

5.9.6

CEO Assessment

The Corporate Governance Committee has initiated the Assessment for CEO. The form has
been approved by the Board of Directors in its meeting No. 6/2019 on November 13, 2019
and sent to all directors for assessment. Assessment result will be considered for remuneration

adjustment. The questionnaire covers the following area:

e | eadership

e Strategic formulation

e Financial planning and performance

e Board relations

e Risk management and internal control
e Human resources management

e Succession

e Product and service knowledge

e Good corporate governance and code of business conduct

From the assessment which been completed by 8 directors, the directors agreed that the

CEO has an excellent evaluation by obtaining average score 97.94%.

Company Secretary Assessment

In order to develop the working efficiency of the Company Secretary, the Company has
also been assessed by using the assessment from which has been approved by the Board
of Directors in its meeting No. 6/2019 on November 13, 2019 and sent to all directors for
assessment. Assessment result will be considered for remuneration adjustment. The questionnaire

covers the following area;

e Skill, Knowledge and Capacity of Company Secretary
e Compliance

e Contact and Coordination

e Documentation

o Meeting Arrangement

e Corporate Governance

From the assessment which been completed by 9 directors, the directors agreed that the

Company Secretary has an excellent evaluation by obtaining average score 97.46%.

5.10) Development of Directors and Managements

e Development of Directors

The Company specified that whenever there is a change of director, there shall be an orientation

for a new director every time in order to get sufficient information before his or her post.

In addition, director’'s manual, document and useful information which shall be beneficial to the

duty operation of the new director shall be provided, in order that such new director can be

ready to conduct his/her duty. The Company Secretary shall be a coordinator for the orientation

with following matters:
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Matters that should be known: Nature of business, business structure, directors’ structure, scope
of power and duty, related laws as well as policies and practical guidelines for supervising
the Company’s business;

General knowledge of the business: Business operation guidelines to enhance knowledge and

understanding on business and various operations of the Company;



- Arrange to have a meeting with the Chairman and Chief Executive Officer to enquire in-depth

information about business operation of the Company.

However, In 2019 the Company has not appointed a director on the Board of director positions.

The Company did not have provide orientation new directors in 2019.

In addition to support and increase knowledgeable of directors, the Company also encourages all
directors to strengthen their skills and knowledge for performing their duties including knowledge
and understanding of relevant law and standards, and other applicable obligations, risk factors,
and the Company’s business environment. The board should receive accurate, timely and clear
information, including timely and regular updates and also encouraged directors to attend the
seminar in various courses Related to directors which is organized by the Thai Institute of Directors
Association (IOD), especially the Director Certification Program (DCP), Director Accreditation
Program (DAP) arranged by the Thai Institute of Directors (IOD). Five of the existing directors
had joined DCP program and 6 directors joined DAP program. Each year, the Company shall
submit the training courses arranged by various institutes to the Committee members for their
consideration on attendance pursuant to their needs. In 2019, the directors have attended the

additional training couses as follows:

Directors Courses

1. Mr. Charoenrath  Vilailuck Health Ambassador (Class 2), Chulabhorn Royal Academy,
Chulabhorn Research Institute.

2. Mr. Watchai Vilailuck Top Executive Program for Creative & Amazing Thai Services

(Class 1), The University of the Thai Chamber of Commerce.

e Development of Managements

The managerial competency program, courses have been designed for management level in
order to develop in managerial competency to strengthen leadership and management skills for
executives as well as prepare promotion qualification in the future for pre-executive or talent
employees. Moreover, this program would elaborately lead executives to support organization’s
business growth and prepare the Company to become business leader in the industry existed.

These courses provide innovated and practical knowledge to be applied to arrange managerial work.

(Detail of the Development of Management are provided in “Management Structure” under topic

“Human Resource”)

1.2 Business Ethics
The Company is conducting the business with great awareness in ethical and moral issues. The handbook
concerning business ethics for all members of the Board of Directors, managerial team and our employees
has been provided in both Thai and English since 2005 as a guideline to continue his/her duty with honesty,
integrity, morality, and of course, highest quality. It also reminds the Company to bring fair treatment in
accordance with legal restrictions, to maximize shareholder value, and to prevent plausible conflicts of interest.
The Business Ethics had also been posted on the Company’s website for information of the Company’s
employees and for public acknowledgement. The Business Ethics will be annually revised. The latest revision
has been reviewed by the Board of Directors of the Company on November 13, 2019 and the meeting had
also approved the additional policies of Money Laundering Policy and Tax Policy in the Company business

ethics compliance with the revised Corporate Governance Policy. Business Ethics covers the following area:
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Conflict of Interest

To prevent conflicts of interest, the Company has drawn out guidelines for directors and employees to follow.

1. Avoid all actions that may cause conflicts of interest with the Company;

2. In case that directors or employees commit any action related to the Company, the particular director
and employee will be treated like an outsider, and will play no part in decision-making process;

3. Refuse to use Company’s information obtained in their posts for an opportunity to derive personal
benefits by creating rivalry with the Company or involving in related businesses;

4. Refuse to use Company’s information for securities purchase for personal benefits or to leak Company’s
information to outsiders for their benefits.

5. Refuse to reveal Company’s classified information (e.g. electronic information, financial situation, work’s

plans, business information and Company’s future plans) during and after their posts.

On any conflict of interest transaction, before entering into the transaction, the Company’ assign to directors,
management, employees and related parties to disclose such interests to the Audit Committee for consideration
of the transaction, the Audit Committee will carefully review prior to submit with opinion either on such
conflict or connection to the Board of Directors for further review and to ensure that the transaction has
to be complied with SET’s regulations, information of the transaction i.e. value of transaction, party involved
and necessity ext. has been disclosed in the Company’s annual report, Form 56-1 and the auditor’'s note in
the financial statement. Any consideration of the connected transaction, the directors who may have conflict
of interest will not participate and attend in any agenda that they have conflict of interest in both board
and shareholder meeting. Details of the transactions which may have any conflict of interest in 2019 were

disclosed under the “Connected Transactions”.
Responsibilities to shareholder

The Company aware of its role to protect and due care for the interests of all major and minor shareholders
by granting rights to every shareholders to attend, vote and have comments in the shareholders’ meeting,
to share in profits, to propose agenda and send a question in advance of the Shareholders’ Meeting,
regularly and timely obtained adequate information, business performance and management policy. Details

of shareholders’ rights are descried under “1. Rights of Shareholders”.
Employee policies

The Company highly regards all of the employees as valuable resources and is a major factor to drive the
business performance to achieve its goals. As a result, it is the Company’s policy to treat employees fairly
in all respects, employment opportunity, reasonable remuneration, promotion, welfare i.e. There is always
be the nurse(s) stationed in the infirmary everyday at the Company’s office building and the doctor shall
visit and treat sick employees twice a week. The Company also has the medical treatment welfare for the
employees (in case of out-patient) who are treated at the government and private hospitals. The employees
shall be entitled to the annual medical treatment fee pursuant to their level. In 2019, total amount of medical
treatment fee reimbursed by the employees of the Company and its subsidiaries amounted to Baht 2.05
million. Moreover, the Company also has group health insurance (in case of in-patient) for the Company’s
employees which is made with the Allianz Ayudhya Assurance PCL as well as group life insurance which
covers all kinds of death, annual medical check-up and provident fund to secure their working life security
under the name of “the Registered Samart Group Provident Fund”. The Company also has the social security
fund and provision of loan in case of the accident or sickness to the employees, in case of death of the
employee or his/her immediate family member, the funeral allowance shall be provided, in case the employee
is sick or gives birth, a visiting in hospital shall be arranged and fitness center and special discount for

Company’s products etc.
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Development programs, both internal and external training courses, are continually provided for all levels
of employees. In addition, the Company has provided educational support by awarding scholarship to
employees with aims to enhance their knowledge and skills. (Please see more details about the employees

in the section “Management Structure” under the topic “5. Personnel”).
Policies on the safety of life and health of employees
The Company emphasizes on the safety of life and health of employees as the following policies:

1. The Company is committed to developing and creating safety and health of employees in accordance
with the requirements of the law.

The Company will perform all necessary measures to ensure the safety of life and health of employees.

3. The Company seeks to control and prevent losses caused by fire, accidents and illness from working
and maintain a safe working environment for employees as well as promoting and raising awareness
of health care workers.

4. The Company will support adequate and appropriate resources in accordance with the requirements
of the law and commit to develop human resources with knowledge and awareness of safety and
health of employees.

5. The Company is aware that a safety and health of employees is very important, it was the duties
and responsibilities of executive, supervisors at all levels and employee to comply with the rules and

the requirements of the law.
Furthermore, the Company also followed such practical guidelines concretely as follows:

1. To appoint the safety officers and the relevant persons in all levels to take responsibility, supervise
and monitor the strictly compliance with safety, occupational health and working environmental policy.

2. To fortify the employees at all levels with knowledge, consciousness and joint responsibility, for
instance, to arrange for the training and cultivate consciousness on safety, occupational health and
working environment for the employees, as well as to arrange for the training on health by arranging
the Healthy Week and the Safety Week and etc.

3. To conduct the annual evacuation drill in case of fire as well as to designate the assembly points
of all offices.

4. To use the fingerprint scanning system so only the eligible persons can enter and exit the office
building for safety of life and properties of the employees and the Company.

5. To provide the medical treatment, modern medicine provision service and basic medical service in
all offices.

6. To arrange for the medical checkup every year.

7. To arrange for the fitness center and to encourage for the sport competition, both inside and outside

the Company to promote health of the employees.

Record on 2019 accident at work of the Company Susidiaries.

Business Group Lost Time Accidents in 2019 (Time)
1. Network Solutions -None-
2. Enhanced Technology Solutions -None-
3. Business Application -None-

2019 Annual Report | 105



The Company trained and informed the prudent operating guidelines standards with regards to good
manner and ethics of the employees via the orientation of the new employees, Employee Manual and HR
website (www.samarthre.com). Such ethics have been written in the working regulations of the Company
for the employee’s adherence. The Company has posted Ethics of the Employees on the Company’s

website (www.samtel.com).

Customer policies

The Company has policies to build up satisfaction and confidence on continued basis to the Company’s
valued customers and disclose such practices in the Company’s Business Ethics. The Company provides
modern and high-quality products and services at reasonable price for customers’ satisfaction and needs
as well as providing product and equipment from factory which has been certified as international standard.
In 2019, the Company and subsidiaries have been developed products and improve the quality to be

more efficient as the following:

- Samart Telcoms Public Company Limited provides services as complete integration for business
enterprise customers to serve end customers and government agencies to provide services
to users. The Company established customer service centers nationwide under supervision of
Samart Communication Services Co., Ltd. to provide flexibility, convenience and speed for services
in ICT and digital solutions, along with services from Network Operation Center (NOC) for receiving
calls and diagnosis incidents for customers 24 hours a day. Moreover, the Company maintains
CMMI Level 3 standard for development of quality software to customer.

- Samart Communication Services Co., Ltd. has been certified for ISO 20000, the standard for quality
and efficiency of IT service management, in order that the system provided could gain more confidence
from customers. In addition, the Company has maintained and elevated services complying with
ISO 9001 standard for customers to receive quality services creating customer satisfaction.

- Samart Comtech Co., Ltd. by Airport Operation Management department has been certified for ISO
20000 for quality IT service management to elevate services quality for services such as Airport
Passenger Processing System (APPS) Services for Airport of Thailand PCL and such quality could
result in increasing confidence and satisfaction for customers. Furthermore, the Company has maintained
service quality to comply with ISO 9001 standard and has maintained quality in software development
complying with CMMI Level 3 standard.

- Samart Infonet Co., Ltd. has increased customer satisfaction by improvement and development of
customer service through CRM system and elevated engineers’ skills and expertise through international
certification. Including adding network equipment and network security systems to support increased
usability and enhance the security level for customers.

- Net Service (Thailand) Co., Ltd has focused more on development and improvement of specialized
information system for core products such as Human Resource Management and Website Management
and the Company also provided training programs to transfer knowledge and information technology
to enhance staffs’ capabilities in operation support and system quality improvement for core products
including systems and services delivered to customers.

- Smarterware Co., Ltd. has developed quality software under CMMI Level 3 standard and has
continuously improved knowledge, ability of staffs in new technology.

- Secureinfo Co. Ltd. has elevated services regarding cyber security by recieving certification of
ISO / IEC 27001: 2013 which is the standard for information security management in order to build

confidence in services of Cyber Security Operation Center for customers.
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- Samart eD Tech Co. Ltd. has developed digital content and media noticeable in multimedia
presentation and also developed e-courseware for employee development and training programs for
leading enterprises. The Company has enhanced knowledge and capabilities of human resources
especially Instructional Designer and therefore the content and e-courseware designed can be more
efficient. The Company has also maintained CMMI Level 3, standards for process of quality software
development, resulting in quality of work and services satisfying customers. Moreover, the Company
has developed digital content and application on mobile devices increasing convenience requested
by customers.

- Posnet Co., Ltd. has developed Posnet e-Receipt Platform (PRP), the system supporting usage of
Electronic Slip and Electronic Signature allowing users to keep data in electronic format. Banks and
merchants can reduce costs of sales slip paper and can search sales transactions easier and faster.
The sales report and inventory features can also much increase convenience for merchants.

- Portalnet Co., Ltd. has extended its staffs’ knowledge to cover SAP Test Management and Run
SAP Like a Factory and also sent staffs to have necessary training programs regularly until they
are certified by SAP and certified for project management standard by Project Management Institute

(PMI) ensuring ability of employees to provide services compliant to international standards.

Trade partners policies

The Company has policy to equitably and fairly treat its trade partners by taking into consideration of
the Company’s interest and on mutual benefits basis and such practices have been disclosed in the
Company’s Business Ethics. The Company has clearly defined in evaluation and selection of trade partners
as well as developing and maintaining good relationship between all partners with trust and confidence.
The Company regulary visits partners to exchange opinions and they must trust with each other. It will
not take personal benefits from business partner or partner of contract and it will not publicize a false
advertisement to mislead business partner including avoid purchase product and/or services with business
partner which violates human rights or intellectual property and monitor the news to check whether any
partner violates human rights or intellectual property rights. If it found that any partner has such behavior,
the Company shall not purchase the product and/or service from such partner who is deemed to have

an illegal behavior.

Moreover, the Company has strictly complied with the business partner treatment policy by selecting the
qualified business partner to enter into the Approved Vendor List and prices have been compared before
the purchase order has been made. The business partner has been evaluated by using the auditable
standard criteria pursuant to the international standards of ISO 9001 and CMMI. The Company also has
the policy not to corrupt, extort, embezzle or not tolerate such action. The business partner must not
propose or take bribery or any illegal reward from the Company and the business partner must not give
the reward or propose personal benefit in whatsoever form to the employee as a result of business
undertaking. Such policy has been inspected by the management under the document and the supporting
particulars and it also has been audited by the neutral auditor both from the inside and outside the

organization.

Creditor policies

The Company is conforming to its Principle of Business Operation in order to the respect and admission
of the Creditors and strictly, transparently and equally complied with terms and conditions agreed upon
in the agreements. In case of the contract cannot be fulfilled or tend to be unable to pay the debt or
having financial problems, the Company will prior inform to the creditors and seeking mutual accepted

solution. The Company formulates a financial solution plan with regard to fairness of stakeholders,
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including creditors, as well as, monitoring the problem solving by requiring the management to report to
the Executive Committee, regularly, consider and resolve the financial problems of the Company carefully

and reasonably.

Counterpart/Competitor policies

The Company has policy to conducts all business affairs under just rules and competitions, support
free trading and disclose such practices in the Company’s Business Ethics. Refuse to search for rivals’
secret information by all means, dishonestly or inappropriately. Refuse to ruin counterparts/Competitors’
reputations. Not intervene or have a secret transaction that give negative impact to competitor and
give benefit to the Company and Refuse to violate intellectual property rights of business’ counterparts/

competitor.

Anti-Corruption policies

The Company conducts all business affairs under principles of good corporate governance. Anti-Corruption
Policy is set to prevent all corruptions that may arise from operating activities and contacts with stakeholders
which the directors, executives and employees of the Company, its subsidiaries and associated companies
must strictly adhere. The Company has declared in the Company’s Code of Business Ethics manual for
all employees to adhere. Details of Anti-Corruption policy, Guidelines to perform of anti-corruption, penalty
and the result of the implementation of such policies were disclosed in the topic “Internal Control, Risk

Management and Anti-Corruption”.

Money Laundering policy
The Company realizes the importance of and adherence to criteria and lawa relating to anti-money
laundering. The Company will strictly adhere to the laws and regulations and Anti-Money Laundering Act

B.E.2542 including its amendments.

Tax policy

The Company’s tax practices shall be fully and correctly pursuant to the laws as follows:

1. Tax planning and management by paying tax correctly and completely as per specified by the laws.
2. Remit tax within the period of time specified by the law.

3. Conduct risk assessment which may impact to tax payment correctively.

Sustainability Development Policy
The Company recognizes to the sustainable development of business that it has to develop together with
realize to social and environment responsibilities and corporate governance, the sustainable development

policy as follows:

1. To conduct business based on good governance principle as well as social and environmental
responsibility including other related SD projects and activities by primarily taking into consideration
benefits of all stakeholders;

2. To build up corporate culture that can encourage all employees to have conscious mind while
performing duties and also to have volunteer spirit which is willing to devote efforts and personal
time for benefits of communities as a whole;

3. To promote and educate the employees at all levels on social and environmental awareness to serve
as guidelines on social and environmental conservation and sustainable development throughout the
organization;

4. To encourage on creation of social and environmental projects or activities including other related

SD projects and activities.
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In addition, the Company specified that there should be the corporate social responsibility report (Sustainable
Development Report) in place. At first, this report may be a part of the annual report and after that if
the Company has more readiness, then such CSR report may be considered to be separated from the

annual report.

The Company provides the practical guideline of responsibility to societies, communities and environment

as follows:

Responsibility to societies and communities

The Company recognizes that it can survive and grow in a society that is vigorous and prosperous.
Therefore, to bring about societal progress, the Company participated in societal improvements with
financial support to all activities that aim to maintain beneficial cultures, customs and rituals. Moreover,
the Company will involve in religious activities regularly. The Company also participated in many activities
for development of social, education, vocation, athletic ability as well as sanction for outreach people
and victims. In addition, the Company has strengthened the closed relationship with the surrounding
and nearby communities by building up good relationship with the private and public organizations as
well as the community leaders in many levels, so that the cooperation from all parties can be smoothly
coordinated for sustainable and concreted development of the communities. In 2019, the Company has
continued our efforts to promote “Quality People and Moral Society” and also implemented a variety
of activities for public benefits. Details of the projects and activities are shown in “Corporate Social

Responsibility Report (Sustainable Development Report)”.

Responsibility to environment

The Company conducts business with recognition of environmental conservation and standard management
of safety. It is also the Company’s policy to become a responsible corporate citizen to comply with all
relevant laws and regulations and be responsible for utilizing natural resources in prudent manners. The
Company has a policy to strengthen and provide knowledge and training on environment to the employees
in the organization, and assignment to the Human Resources Department provide training to employees.
In order to be aware of environmental responsibility when they perform their work by arranging campaign
to cultivate conscious mind on environment and natural resources through employee participation activities
as well as disseminating news and information on environment in order to build up good understanding
on environmental management of the Company. For motivation of the employees to continually conform
to the Company’s policy, announcement via Company’s PR boards, e-mail and internal radio are provided.
In 2019, the Company develop our products and services with conservation and environmental safety as
our priority. The Company offer environmentally concerned telecommunication services and encourage

energy conservation among public organizations and state enterprises with the same vision:

- Energy and Renewable Energy Conservation Project: The project installed solar power generation
and storage systems to Plant Genetic Conservation Project under the Royal Initiative of Her Royal:
Highness Princess Maha Chakri Sirindhorn. The systems were implemented in four areas included
Thung Khanan, Soi Dao district, Sanam Chai, Na Yai Am district, Chanthaburi, and Koh Yao Yai,
Phru Nai, Koh Yao district, phang Nga

- In-Building Power Management Project for Bangkok Metropolitan Administration (BMA)’s 50 district
offices.

- Automatic Meter Reading (AMR) Project for the Provincial Electricity Authority (PEA). The project

allows large-size power users to manage their electrical power usage with maximum efficiency.
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In addition, the Company also organizes activities to creating conscious among the employees to
make them care more about the environment and utilize resources with appreciation through internal
media and continuous energy-saving campaigns. During the year 2019, the company has adjusted
the activities to be more attractive and in line with the current situations to reach the most benefits
through four main projects included :
- We Love the World Project.

The project promoted the use of fabric bags to stimulate environmental concern while encouraging

the “giving and sharing” mindset to the participants. The activities included:

e Exhibition: Providing environmental knowledge.

e Shirt to Shop Workshop: Fabric bag making from used T-shirts.

e We Market Green Market: Promoting the use of fabric bags for shopping in the employee fair.

e 2000 paper / fabric-bag donation to 4 Hospitals: Tak Fa Hospital, Nakhon Sawan, Kantharalak

Hospital, Sisaket, Pak Nam Lang Suan Hospital, Chumphon, Na Noi Hospital, Nan.

- Book Sharing Project
The project donated more than 4,000 used books to the Mirror Foundation for further dissemination
to underprivileged children. The project created the employees’ awareness on resource utilization

through the delivery of knowledge to people in the society.

- Clean & Clear Project
Initiated in 2017, the project promoted Good Habits Good Hygiene by stimulating the participants to
separate wet garbage, dry waste and recycle waste for further waste management with maximum

benefits.

- 5S Project / Big Cleaning Day
The promotion of Good Hygiene and Good Environment in the workplace is done annually to

create efficient working environment.
Details are shown in “Corporate Social Responsibility Report (Sustainable Development Report)”.

Non violation of the human right policies and practices

The Company has policy of non violation of human right as common practice, all employee shall not act
or support any action to violate any human rights of which the Non violation of human right policies is
set in the Company’s Business ethics. The Company has policies that employee’s personal information,
i.e. medical treatment record, working experience, is the secret and shall not be sent or disseminated
to unauthorized parties. Disclosure or transfer of personal information is only upon the owner’s consent.
Furthermore, the Company treats all employees equitable, no person shall be discriminated against
regardless of race, nationality, language, religion, sex, age and education. The Company has opportunity
for the employee to show their capability by set appropriate remuneration and has opportunity for more
education both in higher education, and short-term/long-term training. Deliberation related to hiring and
judgment of performance should be accurate and fair as well as avoid comments or any other matters

that may lead to conflict.

In addition, the Company communicates such matters to employees to acknowledge and observe through
HR website (www.samartthre.com). However, if any employee receives unfair comment on the matter, the
Company also allows employees to suggest, complaint about abuses as well as other related matters.
The Company will resolve such problems for benefits to all parties and create good working relationships

together.
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Operating policy on non-infringement of intellectual property or copyright

The Company has an operating policy on non-infringement of intellectual property or copyright. The method
employed by the Company regarding this matter is that all employees are required to sign their names
in memorandum of understanding to not commit any computer crime and to not infringe any intellectual
property. The Company has specified the policy on usage of information technology system of Samart
Group of Companies and software program of the employee shall be inspected to prevent any usage of

piracy software and software which is unrelated to work.

Suggestions and complaints

The Board of Directors respects the importance of all stakeholders in participation of the Company’s
success and discloses related important information to stakeholders sufficiently and transparently. The
Company provides channels for all stakeholders to send suggestions and complaints that is beneficial
to the Company. Those channels consist of direct mail or E-mail as informed at the Company’s website

(www.samtel.com) under “Contact Us” with the following details:

Mailing Address: Internal Audit Department
Samart Corporation Public Company Limited
99/1 Moo 4, Software Park, 35" Fl, Chaengwattana Rd.,
Klong Gluar, Park-kred, Nontaburi 11120.

or E-mail address: Somchai.B@samtel.com

The Internal Audit Department will collect the suggestion and complain, then, inspect and analyze the
information according to the procedures and methods on “Notifying the information on misconduct and

the protection of the informant”

Procedures and methods on “Notifying the information on misconduct and the protection of the informant”
The Company adheres to good corporate governance principles and encourages its stakeholders to
examine and oversee any action which is against the corporate governance principles, ethics, rules and
regulations of the Company, laws, corruption or any action which might cause damages to the Company
including rights violation. If such action is found, the stakeholders can notify the clue on misconduct
behavior to the Company by sending information and/or document and/or concerned evidence (as the
Company’s form to notify the information on misconduct) to Internal Audit Department. If the name and
surname of the informant is specified, it will be more beneficial to the Company for convenience on

enquiry and/or contact for more information.

The process of information inspection and analysis

The Internal Audit Department is responsible for preliminary investigation of offenses, both from documentary
witness and witness. If misconduct is happened, they will propose the matter to the Chief Executive

Officer (CEO) for consideration and setting up an investigation committee.

The investigation committee consists of supervisor or representative from Internal Audit Department,
Legal Department, Human Resources Department, and the original affiliation, responsible for investigating
the facts, including collecting all evidences in order to know details of the damage and impact to the

Company.

The investigation committee will propose the results of the investigation to the Chief Executive Officer
(CEO) to consider and proceed and then the Internal Audit Department will propose the matter to the

Audit Committee for acknowledgement, respectively.
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The Company shall protect the informant or whistle-blower by not disclosing the name of the informant

or whistle-blower to any person.

The Company has published Vission, Mission, Corporate Governance Policy and Business Ethics on the
Company’s website (www.samtel.com) and communication Corporate Governance Policy and Business Ethics
to management and employees of the company via e-mail, tips and poster in the Company’s promotion
board. The Corporated Governance Committee will monitor and ensure that Company’s regulations, Corporate

Governance Policy and Business Ethics have been strictly and continuall complied.

2. Committee

The Company’s committee consist 6 committees; Audit Committee, Executive Board, Corporate Governance
Committee, Nominating & Compensation Committee, Risk Management Committee and Sustainable Development

Committee are as the follows:

1) Audit Committee as of December 31, 2019 consists of 3 members:

1. Mr. Vichai Pokasamrit Chairman of the Audit Committee (Independent Director)

2. General Sumpun Boonyanun ©

Member (Independent Director)
3. Miss Rapeepan Luangaramrut Member (Independent Director)

Mr. Somchai Bunsupaporn Secretary of the Audit Committee

Audit Committee comprise of no less than 3 members, and the Audit Committee member number 1. has
knowledge and experience to review creditability of the financial reports. Details of Audit Committee are shown
in “Directors, Managements, Controlling Person, The Person Taking The Highest Responsibility in Accounting

and Finance, The Person Supervising Accounting and Company Secretary”.

Qualifications of the Audit Committee

1. The Audit Committee members shall be appointed by the Board of Directors and/or the Company’s

shareholders.

2. All members of the Audit Committee should be Independent Directors with the qualifications as specified
in the announcement of the Securities and Exchange Commission Capital Market Supervisory Board and
the Stock Exchange of Thailand (the SET).

3. Not being a director assigned by the Board of Directors to take part in the business decision of the
Company, parent company, subsidiaries, associate company, same-level subsidiaries, major shareholder
or controlling person of the Company.

4. Not being a director of parent company, subsidiaries, and same-level subsidiaries which is a listed Company.
Having sufficient knowledge, experience, and time to perform duties as the Audit Committee members.

6. At least 1 member of the Audit Committee shall have sufficient knowledge and experience in accounting
and finance to review the reliability of financial statement, the Company has to define in Form 56-1 and
Form 56-2 for name of the Audit Committee member who has that qualification, and has to define his/her

qualification in the certification of the Audit Committee profile that should be sent to the SET.

Terms of positions

Term of the Audit Committee member is 3 years. All members shall be in post no longer than 3 terms
except getting a unanimous approval from the Nominating & Compensation Committee and the Committee
ensures that the extra term will not cause or impact to the independent of such director as well as obtain

an approval from Board of Directors and/or the Company’s shareholders.
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Roles and Responsibilities of the Audit Committee

1. Review the Company’s financial statement to ensure its accuracy with adequate, reliable and timely
disclosure;

2. Review the Company’ s internal control, and internal audit systems to ensure that they are suitable and
efficient, and consider the independence of internal audit unit, as well as to propose the appointment,
transfer and dismissal of the head of internal audit or any other unit in charge of internal audit;

3. Consider and approve the manpower and necessary resources for working process of the internal audit
unit, approve the annual audit plan including significant changes in the audit plan;

4. Ensure that the Company has complied to the Securities and Exchange Act, regulations of SEC/SET and
any other related regulations;

5. Propose for consideration and approval of the Board of Directors and Shareholders’ meeting on the
appointment, termination of the external auditor and also propose its remuneration for further consideration;

6. Arrange meeting with auditors without the management of the Company at least once a year;

7. Review the connected transactions or the transactions that may lead to conflicts of interests to comply
with the Securities and Exchange Act, and the regulations of the SET and the SEC, including the related
laws which are effectively with the Company and/or the Company’s business to ensure that the transactions
are reasonable with the highest benefit of the Company;

8. Provide the Audit Committee report for disclosure in the annual report of the Company with minimum
contents as required by regulations of SET;

9. Review the scope of authorities, roles and responsibilities of the Audit Committee in accordance with the
situation;

10. Audit and investigate concerned persons in order to gain the clearly information within the scope of
authority;

11. Engage the specialist for competent advice and assistance auditing as considered by the Audit Committee
with Company’s expenses;

12. Perform any other activities as assigned by the Board of Directors.

Executive Board as of December 31, 2019 consists of 8 members:

1. Mr. Watchai Vilailuck Executive Chairman / Chief Executive Officer
2. Mr. Charoenrath Vilailuck Member
3. Mr. Thananan Vilailuck Member
4.  Mr. Jong Diloksombat Member
5. Mr. Pornchai Krivichian Member
6. Miss Chotika Kamloonwesaruch ' Member
7. Mr. Suchart Duangthawee " Member
8. Mr. Dhilokpat Nisamaneevong ' Member
Mr. Somchai Bunsupaporn Secretary

Remark: " Have been appointed as member in Executive Board on May 10, 2019.

Terms of positions

Term of the Executive Board members is one year. The Nominating & Compensation Committee will annually
consider and select appropriate persons from the members of the Board of Directors and the Management
propose for further consideration and approval of the Board of Directors for the appointment in its first
meeting after the Annual General Meeting of Shareholders. However, the retired members are eligible to be

re-elected for another term.
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Roles and Responsibilities of the Executive Board

1. Set and review Company’s vision, mission, strategies and business plan as well as the Company’s

management structure and delegation of authorities for further approval of the Board of Directors;

N

Review and monitor the operating performance of the Company and subsidiaries to achieve the goal;

@

Monitor, audit and set the management policies for efficiency and productivities as well as to conform

with the instruction of the Board of Directors;

4. Consider and approve annual budget and investment of the Company for further approval of the Board
of Directors;

5. Determine policy, structure, criteria for remuneration of employees and management together with the
Chief Executive Officer and propose to the Nominating and Compensation Committee for consideration
prior to further approval from the Board of Directors;

6. Consider entering into any transactions binding the Company within its authorities under the Company’s

Delegation of Authorities;

~N

Report the significant performance of the Executive Committee to the Board of Directors on a regular basis;
8. Review the roles and responsibilities of the Executive Committee in accordance with the situation;

9. Perform any other activities as assigned by the Board of Directors.

The delegation authorities of the Executive Board should not be delegated or further assigned that authorize
the Executive Board or its attorney to approve any connected transactions between themselves or any
persons who may have conflict of interest (according to the concept of conflict of interest of the Securities
Exchange Commission’s notification) with the Company or subsidiaries except such transactions are handled
in line with the connected transaction procedure or policy which been approved by the Board of Directors
of the Company. The connected transaction has to be considered and approved either by the Company’s
Board of Directors or shareholders’ meeting to be complied with regulations of SET/SEC or any related laws

and regulations.

Roles and Responsibilities of Chief Executive Officer

1. General operation management and control in business of the Company to comply with its objectives,
policy and the Articles of Association;

2. Consideration in business investment plans prior to propose for the Executive Board and the Board of
Directors for further approval;

3. Consider the criteria and procedures for nomination and recruiting person to be top management together
with the Nomination and Compensation Committee;

4. Entering into any transaction biding the Company conforming to the Company’s Delegation of Authorities;

Carry out any assignment from the Board of Directors and/or the Shareholders of the Company.

The delegation authorities of the Chief Executive Officer should not be delegated or further assigned that
authorize the CEO or its attorney to approve any connected transactions between themselves or any persons
who may have conflict of interest (according to the concept of conflict of interest of the Securities Exchange
Commission’s notification) with the Company or subsidiaries except such transactions are handled in line with
the connected transaction procedure or policy which been approved by the Board of Directors of the Company

shareholders’ meeting to be complied to regulations of SET/ SEC or any related laws and regulations.
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3)

4)

Corporate Governance Committee as of December 31, 2019 consists of 5 members:
1. Mr. Vichai Pokasamrit Chairman of the Corporate Governance Committee

(Independent Director)

2. Miss Rapeepan Luangaramrut Member (Independent Director)
3.  Mr. Kajornvut Tayanukorn Member (Non-Executive Director)
4.  Mr. Sirichai Rasameechan Member (Non-Executive Director)
5. Mr. Jong Diloksombat Member (Executive Director)

Mr. Somchai Bunsupaporn Secretary

Terms of positions

Term of members of the Corporate Government Committee is one year. The Nominating & Compensation
Committee will annually consider and select appropriate persons from the members of the Board of Directors
and/or any qualified candidates propose for further consideration and approval of the Board of Directors for
the appointment in its first meeting after the Annual General Meeting of Shareholders. The Chairman of the
Committee has to be nominated from the Company’s Independent Director. However, the retired members

are eligible to be re-elected for another term.

Roles and Responsibilities of the Corporate Governance Committee

1. Responsible for governing and monitoring business operation and committees’ activities as well as
management and employees of the Company to strictly comply with law and related regulations;

2. Establish corporate governance policy including social responsibility and anti-corruption;

3. Establish and review the Company’s significant procedures and practices to comply with the good
corporate governance policy;

4. Formulate and review the Company’s rules concerning good corporate governance;

5. Provide suggestions relevant to ethical practices to the Board, management and employees of the Company;

6. Yield continuity and appropriate regulations in carry out good corporate governance;

7. Review the roles and responsibilities of the Corporate Governance Committee in accordance with the

situation;
8. Report to the Board the recommendations for improvement on the Corporate Governance of the Company
as appropriate;

9. Perform any other activities as assigned by the Board of Directors.

Nominating & Compensation Committee as of December 31, 2019 consists of 3 members:
1. General Sumpun Boonyanun Chairman of the Nominating & Compensation Committee

(Independent Director)

Mr. Vichai Pokasamrit Member (Independent Director)
3. Miss Rapeepan Luangaramrut Member (Independent Director)
Mr. Somchai Bunsupaporn Secretary

Terms of positions

One-third of the Nominating & Compensation Committee, who have been longest in office, shall retire by
rotation every year. The retired directors are eligible to be re-elected for another term by obtaining majority
vote from the Board of Directors. In case of vacancy, the Nominating & Compensation Committee will consider
an appropriate person from the members of the Board of Directors and/or any qualified candidates propose

to the Board of Directors for appointment.
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Roles and Responsibilities of the Nominating & Compensation Committee

1.

6.

Recruit, select, and nominate appropriate candidates for independent directors, Chairman of the Boards
and Board members proposed to the Board of Directors for consideration and/or further approval of
the shareholders when those positions are vacant due to termination of terms or other reasons;
Recruit, select, and nominate appropriate candidates for members of the Committees, Executive Chairman,
top management and a Company Secretary proposed to the Board of Directors for consideration when
such position is vacant as well as propose criteria for management succession plan;

Determine and review qualification, criteria and procedures for nomination of directors, committees, Chief
Executive Officer, top management and Company Secretary to propose for approval from the Board of
Directors’ meeting.

Determine policy, structure and criteria for remuneration, whether in cash, securities or otherwise, of
directors, committees, Chief Executive Officer, top management and employees in accordance with the
Company’s strategy, goal and operating results as well as market conditions to propose for further
approval from the Board of Directors.

Review the roles and responsibilities of the Nominating and Compensation Committee in accordance with
the situation.

Perform any other activities as assigned by the Board of Directors.

5) Risk Management Committee as of December 31, 2019 consists of 4 members:

1.

2
3.
4

Mr. Watchai Vilailuck Chairman of the Risk Management Committee
Mr. Charoenrath Vilailuck Member
Mr. Thananan Vilailuck Member
Mr. Jong Diloksombat Member
Mr. Somchai Bunsupaporn Secretary

Risk Management Working Group

© N o o M 0 b o~

©

10.
11.
12.

Mr. Jong Diloksombat Head of the Risk Management Working Group
Mr. Pornchai Krivichian Member
Miss Chotika Kamloonwesaruch Member
Mr. Suchart Duangthawee Member
Mr. Apichart Sirisalipochana Member
Mr. Dhilokpat Nisamaneevong Member
Mr. Anupong Saowamas Member
Mr. Senee Somma Member
Mrs. Aroonluck  Dilokwanich Member
Mrs. Nisachol Udomwongwiwat ™ Member
Korn Vajanapoom, Ph.D. " Member
Mr. Danaisak Khonsue " Member

Remark: " Have been appointed as member in the Risk Management Working Group on May 10, 2019.

Terms of positions

Term of member of the Risk Management Committee is one year. The Nominating and Compensation Committee

will annually consider and select appropriate persons from the members of the Board of Directors for further

consideration and appointment from the Board of Directors in the first board meeting after Annual General

Meeting of Shareholders. However, the retired members are eligible to be re-elected for another term.
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6)

Roles and Responsibilities of the Risk Management Committee

1. Set clear business directions, identify, analyze and investigate significant risk factors as well as determine
strategy for managing those risks to the Company’s acceptable risk level;

2. Set the risk management policy and propose for approval from the Board of Directors to use as guideline
for each division according to its responsibility with the following 4 aspects;

1) Financial Risk

N

) Operational Risk
3) Strategic Risk
)

4) Compliance Risk

3. Supervise to ensure effective communication of such measures thoroughly the Company and employees
continuously comply with those measures;

4. Review the roles and responsibilities of the Risk Management Committee in accordance with the situation;

5. Provide efficiently assessment and review of possible damage that may occur to ensure that risk exploration
covers all processes of business operations;

6. Support and develop to have the management and all employees to continually aware of risk management
as well as to ensure the Company’s Risk Management Policy is complied to the international standard;

7. Provide professional opinions from external consultants as necessary with company’s expense;

8. Perform any other activities as assigned by the Board of Directors.

Sustainable Development Committee as of December 31, 2019 consists of 7 members:

1. Mr. Jong Diloksombat Chairman of the Sustainable Development Committee
2. Mr. Pornchai Krivichian Member
3. Miss Chotika Kamloonwesaruch Member
4. Mr. Suchart Duangthawee Member
5. Mr. Dhilokpat Nisamaneevong Member
6. Mrs. Nisachol Udomwongwiwat Member
7. Miss Kanokwan Chanswangpuvana  Member

Mr. Somchai Bunsupaporn Secretary

Terms of positions
Term of each member is 1 year. The Nominating and Compensation Committee will annually consider and

select appropriate persons from the members of the Board of Directors and management and/or any qualified
candidates propose for further consideration and appointment from the Board of Directors in the first board
meeting after the Annual General Meeting of Shareholders. However, the retired members are eligible to be

re-elected for another term.

Roles and Responsibilities of the Sustainable Development Committee

1. Set policy, strategy and framework for sustainable development to conform to the Company’s operating
in economy, social and environment for further approval from the Board of Directors;

2. Encourage and support the Company’s activities to achieve the SD policy such as labor and employee
management, Employee welfare, employee development, training and promotion, and development of
communities and society around the Company’s area;

3. Monitor progress of sustainable development activities and evaluate the effectiveness of the implementation
of the Company’s sustainable development activities;

4. Review the roles and responsibilities of the Sustainable Development Committee in accordance with the
situation;

5. Perform any other activities as assigned by the Board of Directors.
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All committees carried out their duty and had the meeting regularly and had written minutes. The significant

issues of the previous year are show in Annual Report (56-2) including number of meeting of each committee

are shown in the topic “5.5.4 Meeting of the Board of Directors and Committee”.

3. Nomination of Directors and Top Managements

Nomination of Directors

The Nominating and Compensation Committee has been appointed by the Board of Directors in order to

select, and nominate appropriate candidates for positions of Chairman of the Boards, members of the Boards

and other committees, CEO, other executives and company secretary as well as consider the appropriate

remuneration for such directors and management with the following criteria and procedures:

1.

The Nominating and Compensation Committee will select and nominate the appropriate candidate with
regard to qualifications, experience, knowledge, ability that will beneficial to the Company and consider
the diversification in the board’s structure, including gender, age, ethnicity and nationality. The Nominating
and Compensation Committee will also consider the necessary skills that are still lacking to achieve the
Company’s business strategy and using the database of I0D. The appropriate candidates, who have
qualifications as specified by the relevant laws, will propose to the Board of Directors’ or the Shareholders’
Meeting for approval in accordance with the Company’s Articles and Association.

For election of independent directors, the Nominating and Compensation Committee will nominate any
person who is fully complied with the qualifications of Independent Directors under the Company’s policy
and requirements of the SEC and the SET to propose to the Board of Directors’ and/or the Shareholders’
Meeting for approval in case of rotation or others.

Determining whether to recommend a director for re-election, the Nomination and Compensation Committee
will consider relevant factors such as past performance, directors’ dedication, history of attendance and
participation in meeting, number of listed companies that each director holds tenure in of not exceeding
five listed companies, and other contributions to the activities undertaken by the Board of Directors. In
the case of independent directors, their respective independent qualifications shall also be considered.
The appointment of the Board members shall comply with the Company’s Articles of Association and
all relevant laws. Selection of the directors shall be transparent and clear through initially consider of
the Nomination and Corporate Governance Committee with the following criteria and procedures in the

shareholders’ meeting:

(1) Each shareholder shall have one vote on each share.

(2) In voting, a shareholder shall vote in accordance with the number of votes each shareholder has
under (1) for one or several directors. The said shareholder may not allot any number of his votes
to any person.

(3) The person obtaining the highest and higher votes respectively shall be elected as directors equal
to the number of directors required or ought to be elected at such a meeting. In the event that
persons receiving votes in respective orders receive equal votes and the number of directors exceeds

the positions required or ought to be, the Chairman of the meeting shall have a casting vote.

The Company proposed shareholders to elect the directors on an individual basis to allow shareholders

to elect the desirable directors.
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In case a directorship becomes vacant by any reason other than the expiration of the term, the Board
of Directors shall elect a person possessing the qualifications and being under no prohibitions under the
relevant laws as a replacing director at the Board of Directors’ Meeting, unless the remaining term of
such director is less than two months. The replacing director shall hold office only for the remaining term
of the replaced director. The resolution of the Board of Directors’ Meeting must be passed by votes of
not less than three-fourths of the remaining directors.

5. For nomination of sub-committee, the Nominating and Compensation Committee will consider appropriate
knowledge and ability, composition of the entire committees, criteria of directorship and independence of

director prior to propose to the Board of Directors for approval.

e Nomination of Top Management
The Company has criteria and procedures for nomination of top management with the process start from
recruiting internal and external persons who have leadership skills, ability to manage the organization and
good understanding of company’s products and services and propose to the Nominating and Compensation

Committee consider favor of person to be Top Management to propose to the Board of Directors for approval.

e Executive Succession Plan
The Company is aware of the importance of executive succession plan when any executive position is vacant.
In order to create confidence for investors, shareholders and employees on the continuity operation of the
Company, an Executive Succession Plan has been considered. The potential candidate will be selected, trained
and developed to be ready to accommodate the vacant position in the future. The Company will review the

succession plan for top management on an annual basis.

In addition, the Company should encourage the Chief Executive Officer to invite key management to attend
the Board of Directors’ meetings and/or the Executive Committee’s meetings to present details on the agenda
items related to matters that they are directly responsible for, and to allow the board to gain familiarity with

key management and assist succession planning.

4. Supervision on Operation of the Subsidiary and the Associated Company

Before establishment of any new company, the responsible managing department shall propose such matter to
the meeting of the Board of Directors for consideration and approval before the registration of the new company
is arranged. The Board of Directors shall consider on appointment of the executives who shall hold positions
of director and management of such subsidiary and the associated company including scope of authority and
responsibility of the directors and the management who shall be the Company’s representatives in such company.
The management of the subsidiary and the associated company shall report business performance of the Company
they are responsible to the Executive Committee every month. Any investments or substantial operations as per
specified in the delegation of authorities must be performed pursuant to the policies specified and they must
be presented to the meeting of the Executive Committee as well. The management of the subsidiary and the
associated company must present the annual business plan to the meeting of Executive Committee and the
Board of Directors for consideration and approval every year. If performance of any company has not achieved
as per the targeted plan, the management must clarify to the meeting of Executive Committee. In case business
operation encountered a lot of problems, the management is required to clarify to the Executive Committee as

the watch list so that precaution and corrective measures can be closely monitored and taken.
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The subsidiary and the associated company must have the internal control system or measure that the Company’s
Internal Audit Department can audit and report to the Audit Committee and the Executive Committee. If internal
control system of any company is defective which may likely cause risks and damage to the Company, the
Executive Committee shall order such company to make good and rectify defects in such internal control system
immediately. In addition, if the subsidiary has to conduct any transaction which is required to comply with the
regulations of the Company or of the relevant laws and which is required to be approved from the shareholders’
meeting of such subsidiary, i.e. capital increase, capital decrease or dissolution of subsidiary and etc., such
transaction shall be proposed for the Executive Committee’s consideration and approval on voting guideline during

the shareholders’ meeting of such subsidiary.

For establishment of a new company or investing in significant portion in other businesses between 20% and 50%
of shares with voting rights, and the amount of investment or may have to more invest significantly, the Board of
Directors should ensure that shareholder agreements or other agreements are in place to enable the Company’s
performance monitoring and participation in management, including for approval of significant transactions and
decisions. This is to ensure that the Company has sufficient, accurate, and timely information for the preparation

of its financial statements that conform to the relevant standards.

In the event where the subsidiary performs any transaction about acquisition or disposal of assets, the Company
shall treat the same way as criteria on acquisition and disposal of assets of its own which must be pursuant to
criteria on undertaking the significant transaction on asset acquisition or disposal as per specified by the Capital
Market Supervisory Board. In case the subsidiary has performed any transaction with its related persons, the
Company shall not involve in such matter, except the subsidiary has performed any transaction with the related
person of the Company, then the Company shall comply with the criteria on related transaction announced by

the Capital Market Supervisory Board.

Inside Information Control

The Company will inspect to ensure no inside information of which is material, undisclosed and confidential leak
to public or be used from unauthorized for personal benefit. IT system has been implemented for a secure access
for all users inside and outside the firewall in conjunction with the Company’s own user authentication and security
system. In addition, the Company sets as policy that all employees shall acknowledge and sign the agreement
of non-disclosure confidential information, non-offence of computer related and non-infringement of intellectual
property. New employee shall sign this agreement together with employment contact. It was also set forth in the
Company’s Corporate Governance Policy to refuse directors, management and employees of the Company to use
Company’s inside information for personal benefits. Any trading of Samart Group’s securities within 1 month prior
to disclosure of either Company’s financial performance or any other information that may affect securities’ price
and derivatives is prohibited. To ensure that the policy is acknowledged and complied, the Company will notify
the all-year schedule of such periods in advance to all directors and management. Every quarter, the Company
has also delivered such notice to directors and management to acknowledge. In 2019, there is no case of insider
trading from the Company’s directors or management. The press releases for the corporate governance are
published on a weekly basis to all employees via email, tips and poster in the Company’s promotion board. The
Directors and management had been informed on their duties and punishment to disclose report to the SEC on
each person holding securities and derivatives as well as the holding and changes to the holding of their spouse,
cohabiting couple and minor children within 3 days from the transaction date according to the Securities and
Exchange Act B.E. 2535. The report shall include the holding of securities and derivatives by a juristic person

whose shares exceeding thirty percent of the total voting rights held by the aforementioned persons, including
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the spouse or cohabiting couple, and minor children of such persons. Any change in securities and derivatives
holdings, such directors and managements have to report the Company Secretary for coordination and preparing
report submit to the SEC. In addition, the Company has set as a policy to report on securities and derivatives
holdings of directors and management in every meeting of the Board of Directors. In case that any director or
management violate the regulations, the warning notice will be made to that director or management to avoid

re-misconduct.

In case of conflict of interest, it is the Company’s Policy to have the directors, management, employees and related
parties to disclose such interests to the Audit Committee for consideration of the transaction to be complied to
SET’s regulations and any governing laws and regulations prior to further submit for consideration of either the
Board of Directors or the shareholders. The directors who have conflict of interest will not participate and attend
in any agenda that they have conflict of interest in both board and shareholder meeting. Moreover, any conflict
of interest transactions with the connected persons will be disclosed in the Company’s Annual Report (56-2) and

the Annual Information Disclosure (56-1) under “The Connected Transactions”.

General practices for conflict of interest protection have been set not only in the Company’s Business Ethics
but also in “1.2 Business Ethics” under “Conflict of Interest”. Such practices have been delivered to all directors,
management and employees. The Corporate Governance Committee will monitor and ensure that Company’s

regulations, Corporate Governance Policy and Business Ethics have been strictly and continually complied.

The Company has established the Corporate Governance Committee to monitor the compliance duties in accordance

with the regulations continuous and appropriately.

. The implementation of corporate governance code for Listed Companies 2017

The Board of Directors has reviewed the corporate governance policy, business ethics, and the committee’s
charter, annually, at least 1 time per year. The Company used the Corporate Governance Code (CG Code) of
The Securities and Exchange Commission (SEC) to apply with the Company’s business context, appropriately.
Moreover, the Company has performed according to Corporate Governance Report of Thai Listed Companies
2019 (CGR) of Thai Institute of Directors (IOD) and Quality on Arrangement of Annual Meeting of shareholders
(AGM Checklist) of Thai Investors Association (TIA), accordingly.

In 2019, the Corporate Governance Committee’s meeting No. 2/2019 and the Board of Directors’ meeting
No. 6/2019, which held on November 13, 2019 has considered and reviewed the implementation of the CG Code,
and approved to amendment the Corporate Governance Policy, business ethics and charters of the Board of
Directors and committees in order to cover CG Code practices. However, the practices that are not suitable for
the Company’s business operations, the Board of Directors has assigned to the Corporate Governance Committee

to consider and propose appropriate replacement measures, respectively.

The compliance with the Principles of Good Corporate Governance in other areas

The Company conducts the business in comply with the Corporate Governance Code (CG Code) of The
Securities and Exchange Commission (SEC) including the Principles of Good Corporate Governance by the Thai
Institute Of Directors and the survey result of the Annual General Meeting of Shareholder (AGM Checklist) by the
Thai Investors Association. For some areas that the Company has not yet followed such regulations, the Company

applies it for the best practice of the business operation of which details as follows:
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Equity Treatment of Shareholders

1. The Company does not entitle the right for minority shareholders to participate in the nomination and
appointment of director. However, the Board of Directors has appointed the Nomination Committee and
Compensation Committee to recruit, select and nominate candidates for the position of director from 10D’s
Director Pool and proceed to select the candidate who is qualified as the relevant laws and regulations with
regards to qualification, experience, knowledge and ability that is advantage and needed to the Company,
then propose to the Board of Director/the shareholder's meeting for further approval.

2. The Company has not yet determined to perform the election of directors by using cumulative vote. However,
the Company entitled the shareholders to vote for the election of directors individually. Each shareholder shall
have one vote for each share as stipulated by the Company’s Articles of Association so that the shareholders
have the right to elect director with their need.

3. The Company has not established a policy regarding directors and top management to declare their own
trading of the Company’s share at least 1 day prior to the trade date to the Board of Directors or the
assigned person. However, the Company establishes the policy that director and executives must report the

change of holding Company’s share in every board meeting.

Roles and Responsibilities of the Board of Directors

1. The Company did not establish a policy to set a limit that an individual executive director can hold director
position in not more than 2 others listed companies and outside business group, but the Company has
established a policy which specified that an individual director shall not hold director position in more than
5 listed companies. In addition, the Company has established the policy which stated that before any top
executive holds the director position in other company, he/she shall notify the Executive Board for consideration
and approval. In addition, he/she shall not be the director in the Company which engages in the same business
with the Company or the Company which has competitive nature against the Company. The Nomination and
Compensation Committee shall consider on appointment of the nominee for the directorship of the Company
by taking into account the knowledge, capability and adequate time such person can devote to perform
responsibilities for the Company.

2. The portion of independent directors and non-executive directors in the Board of Directors are equivalent to
33.33% and 50% which are less than 55.56% and 66% as stipulated by the principles of good corporate
governance. In 2017, 1 independent director has resigned and 1 executive director has resigned from
management. However, he still remains the director position. The Company has 4 executive directors,
3 independent directors and 2 non-executive director, totaling 9 persons.

3. The Company has not yet participated in Thailand’s Private Sector Collective Action Coalition Anti-Corruption
Scheme (CAC). However, the Company has joined the Partnership Against Corruption for Thailand (PACT) to

attend the training courses and gather recommendation on anti-corruption procedures.
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Internal Control, Risk Management

and Anti-Corruption

1. Internal Control

1.1 The Company’s Board of Directors puts emphasis on internal control system on continued, Special emphasis
is placed on the adequacy and appropriateness of the internal control system on all business operation to
improve efficiency and effectiveness. The Board of Directors oversees all the internal control systems of the
Company by taking into account of good corporate governance. Therefore, the Audit Committee has been
delegated to review the assessment of the sufficiency of internal control system, review the transparency and
accuracy of financial statement and also review that all business operation are compliance with applicable
law and regulation together with the connectedtransaction and the key issues shall be reported to the Board
for further consideration. The internal audit office is responsible for regular audit of business operation in
compliance with policies and guideline and reporting to the Audit Committee, has duty to audit performance
of all units such as accounting, finance, management and operations of all departments to the annual audit

plan which must have been approved by the Audit Committee.

The Company has efficient internal control system and risk management by using the principles and
guidelines complying with the internal control and risk management framework which are referred to the
internationalstandard of the Committee of Sponsoring Organization of the Treadway Commission - Enterprise
Risk Management (COSO-ERM) concept, which relate to business operations and management processes
within the Company. In 2019, the Board of Directors evaluated the Company’s internal control system as
guideline from the Securities and Exchange Commission and found no significant error on the Company’s

internal control system. The 8 enterprise risk management components are as follows:

1) Control Environment
The Company has set its annual Business Plan (BP) by carefully reviewing and considering the possibility
of the goal setting and applied PM Online (Performance Management) to guide performance of all staff
toward the same direction, goal and using Key Performance Indicator (KPI) as a tool to reward to personnel.
For business clearer and more efficiency, business structure has been classified into 3 Business Groups.
Moreover, the Company has developed the Corporate Governance Policy and issue the Code of Conduct

Manual for Directors and Staff as the guidance to strictly adhere with integrity and transparency.

2) Objectives Setting
The Company set up objectives or targets of work performance in each level clearly, which included
strategy on operations, reports as well as compliance with the written policies, rules and regulations
and they must be in line with the main targets or overall missions as well as the acceptable risk levels.
Moreover, the Company also adjusted plans, strategy and objectives to make them correspond to the
changing situations and risk factors regularly. Objective have been clarified in the Management Meeting

twice a year as well as publicized for the employees’ acknowledgement.

3) Event identification
The Company identified incident indicators or risk factors which can cause negative impact to the objectives
at organizational level and operational level appropriately and systematically including identified potential
incidents which may have positive impact as well. This work has been done by considering external
and internal risk sources and by constantly monitoring the results to ensure that risks identified by the
Company cover changes in each level. Furthermore, the management or the related persons must have

been reported for their acknowledgement on regular basis.
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4)

6)

7)

8)

Risk Assessment

The Company has set up the Risk Management Committee and applying Enterprise Risk Management
(ERM) to assess business risks and introduce preventive/corrective control measures to cope with such risks
to comply with new standard of risk management of COSO. (The Committee of Sponsoring Organization
of the Tread way Commission) The Company has systematic tools and methods on risk assessment
and has prescribed the appropriated criteria in each level, i.e. at organizational and operational level.
Qualitative and quantitative assessments have also been conducted by considering from the acceptable
risk levels of the organization and from 2 aspects, i.e. impact or damages caused by the incident and
risk likelihood to consider risk levels, such as high, middle or low and the methods have been sought to
manage those risks. The Company specified that the meeting 3 times a year to evaluate business risks

must be arranged on continued basis.

Risk Response

The Company has risk management process systematically and continually. Risk response strategy has
been clearly specified in each level and in overall level, such as avoidance, reduction, transfer to others
and risk acceptance to ensure that the Company has considered the most worthy and most effective
alternative by handling high risk as its first priority to reduce opportunity and overall impact which might
occur from such incident. The Company also has good internal control measures which are suitable for

the changing risks.

Control Activities

Authorization Manual and Workflow Procedures were clearly put in place and timely adjusted to corporate
changes. The Executive Board, Audit Committee, and the Board of Directors involved as deem appropriate
in all-important decisions concerning SET/SEC’s regulations. Financial Unit, Debt Management Units Legal
Unit as well as Internal and External Audit Units were put in place to supervise corporate activities to be

performed in accordance with applicable rules and laws.

Information System and Data Communication

International standard of information and data center management was implemented within company
such as COBIT (Control Objectives for Information and Related Technologies) has been developed for
the information technology system of the Company to be in accordance with IT Governance as well as
ITIL has been adopted for the computer system to improve itself. Intelligent Data Center was introduced
to assist Management in their monitoring and analyzing data i.e. finance, sales, etc. for decisive action.
Establishing IT Consolidation Center to support business changes. That is certified ISO 27001 and CMMI
Level 3 (Capability Maturity Model Integration) Creating external data backup and preparing site backup

for all information system as well as implementing the Human Resource information System.

The Company provided the intranet, Internet and e-mail systems for internal and external communication
regarding the policy, procedure, manual announcement and news. And also there are the channel for

stakeholders’ complaint or suggestion through mail and Company’s website.

Monitoring Activities

The Company has appropriated procedures to monitor and supervise work performances by comparing
them with the targets or indicators Key Performance Indicator (KPI) in each level regularly. In addition,
it also has good assessment, analysis and monitoring system, for instance, it specified that the employees
at supervisor level must monitor work performances and reports of their subordinates closely and then
report to higher supervisor level to ensure that internal control system and measures are efficiently and

can respond to risk factors and changes appropriately and in time.
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In addition, the Company arranges for the Executive Board Committee meeting every month. To monitor
the performance of the company and its subsidiaries In order to comply with the annual strategy and

plan.

Conclusion

In the Board of Directors’ Meeting No.1/2020 on February 25, 2020 in which all three Independent Audit
Committee members attended, concluded that the Company has a sufficient internal control system. Furthermore,
the Company’s auditor, Mrs. Sarinda Hirunprasurtwutti, an auditor license no. 4799, audited the Company’s
financial statement for period ending December 31, 2019 without any comment on the Company’s internal

control system as significant error.
Internal Audit

The internal audit department has independence and righteousness and it shall directly report to the Audit
Committee, has its Audit Charter which clearly defines scope and responsibility. The audit manual has been
prepared and updated continually to be used as referenced criteria for equal operational guidelines and to
ensure that the operations of internal audit unit are qualified and complied with the international standard
on internal audit professions to promote and improve the organization so that it shall have good corporate

governance, increase values to the stakeholders and can lead to sustainable development.

The internal audit unit must audit and assess efficiency of the internal control system, risk management
system, compliance of the Company in accordance with the annual audit plan by considering from objectives,
strategies, overall missions, risk based audit approach including key control point and additional comments
from the management. Such audit plan has been approved by the Audit Committee and it also included
recommendations in various aspects, i.e. the preparation of internal control measures and risk management.
This method can help the Company be confident that the operations shall be achieved as per the set
strategies and objectives. The results were also monitored and assessed regularly to ensure that the planned

system can be performed continually and it has been revised and updated regularly.

With regard to the assessment of efficiency of risk management system, the internal audit unit has reviewed
the incident indicators or risk factors which impacted objectives and risk management guidelines of the
operators. The objectives were to ensure that risks have been identified and assessed correctly and risk
management was systematically implemented so that it can manage risks to be in acceptable level. There

must be a complete and prompt report and risks must be regularly monitored and reviewed.

With regard to the risk assessment on corruption from outside and inside the organization, the internal
audit unit has assessed by identifying indication and possibility of corruption from outside and inside the
organization and then considered the preventive and control measures for maximum efficiency to ensure that

the Company can prevent and control this matter, so that it can achieve the objectives planned.

The Head of Internal Audit acts as the secretary to the Audit Committee to enhance the effective achievement
of its responsibilities and ensure accountability as assigned by the Board of Directors and also provide
recommendations and suggestions in various aspects which are beneficial to the organization. Moreover, the
Audit Committee also emphasized quality and development of internal audit task and also encouraged the

internal audit personnel to develop themselves on continued and regular basis.
Head of Internal Audit and Head of Compliance of the Company

In 20083, the Board of Directors by through the approval of the Audit Committee has appointed Mr. Somchai

Bunsupaporn to be the Company’s head of Internet Audit.
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The Audit Committee deemed that the Head of Internal Audit Unit has suitable qualifications and can effectively

perform duties. During 2019, the Head of Internal Audit Unit has performed the following duties:

1. Propose annual audit plan to the audit committee to approve the plan and supervise to have a check
Examination of operations in accordance with the plans approved by the audit committee.
2. To control the audit work to ascertain that the Company’s performance meet legal requirements,

of the Stock Exchange of Thailand or regulations of the relevant government agencies.

w

To give suggestion to the Company’s executives and employees on efficient performance.

>

To report important issues concerning internal control systems of the Company which have been found

upon audit process.

o

To coordinate, supervise and control on various aspects, such as risk management, code of conducts and etc.

IS

Perform other works which are relevant to internal audit as per assigned by the Audit Committee.

Chief of Internal Audit Unit can provide useful information and recommendation to various departments
in the Company with regards to how to operate the works to make them consistent with the laws, rules

and regulations required as completely.

The consideration of the appointment, removal and relocation of the Head of Internal Audit are required

to have an approved from the Audit Committee.

The Company’s Compliance Unit is the responsibility of Company Secretary to ensure that the Company
correctly complied with rules and regulations of the SEC, the SET and the Public Company Limited Act.

and other relevant laws under supervision of the Company Secretary.

2. Risk Management

The Company put emphasis on risk management of the organization by appointing the Risk Management
Committee which consists of Directors 4 members by the Chairman of the Executive Board as Chairman of the
Risk Management Committee. Moreover, also appointed a working group Risk Management, which comprises
the President as the President of working group Risk Management and all concerned department heads total
of 12 members to the evaluate related risks as set out in the Risk Management Plans, together with setting up
appropriate preventive and corrective measures and monitored results regularly. To propose a management plan

and follow-up performance on risk management to the Risk Management Committee for consideration.

In 2019, The Risk Management Committee conducted 3 meetings to carry out duties and responsibilities as
assigned by the Board of Directors as the consultation recommended guidelines for risk management with the
management in all relevant agencies, Support and promote for improvement and development of risk management

system within the Company continually so that the material risks can be managed in the acceptable level.

At present, the situations are changing quickly so risk management is very important to help the Company achieve
the objectives when the unforeseen circumstances arise. Hence, it is very essential that the Company must have
the management mechanism to strengthen and prepare well-rounded readiness in advance, so that it can manage

risks and can sustain its business for a long time.
The Company’s risk management policies are disclosed on the Company website. (http://www.samtel.com) as follows:

1. Preparation of risk management planned by each department to support the Company’s master business

plan with the projectives, plans, targets, strategies and acceptable risks of business.
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2. Risk Management will be carried according to the plan mentioned above. Each responsible department
has prioritized the risk by evaluating the overall risk profile and its potential impact to the organization.
The appropriate risk mitigation criteria shall be determined in a conjunction with each department where as

internal audit department undertaking role as risk coordinator and reviewer.

3. Risk management measures will be monitored and reviewed. By the Risk Management Committee Which
consists of management from all relevant departments There are meetings held 3 times a year to monitor
and review the risk management results. The internal audit department will monitor and review the risk

management of each company. Or departments to achieve the objectives set by the company.

The Risk Management Committee monitored successes of risk management by considering from the work plan
of the management who was responsible for risk factors and results of the credible measurement on compliance
with the work plan as well as considered whether risk level has been decreased or not, so that risk management

can be truly effectively.

Apart from undertakings risk management as per mentioned above, the Company also arranged the seminar to
provide knowledge to the employees at all levels, for instance, with aims to make the employees able to completely
and thoroughly identify risk of business including prepare the operation plan to minimize risks. This training course
emphasized on practical session that can be immediately applied. Hence, the Company was confident that its

risk management strategy and targets can be effectively achieved.

. Anti-Corruption

The Company operates business by placing importance on anti-corruption and adherence to integrity, ethics,
transparent and auditable management as well as accountability to all stakeholders. The Company prescribed
suitable code of conduct guidelines for the Board of Directors, the executives and the employees with regards

to business ethics and employee ethics. Compliance with the policy has been reviewed continually.

Duties and Responsibilities

1. The Board of Directors is responsible for specifying the anti-corruption policy.

2. The Audit Committee is responsible to audit the accounting and financial report, internal control and internal
audit including risk management system to ensure that they are compliance with the international standards,
concisely and effectively.

3. The Executive Committee and Management are responsible for promotion and support the anti-corruption

policy and convey such policy to all employees and relevant parties.

Anti-Corruption Policy

The Company operates business by always adherence to good corporate governance and anti-corruption policy
which may occur from operation and transaction with the stakeholders. The directors, the executives and the
employees of the Company, its subsidiaries and associated companies shall strictly comply with the following

principles:

1. Political neutrality and political assistance
The Company is a politically neutral business entity that supports lawful operations and democratic form of
government with the King as Head of State. Directors, Executives, and Employees enjoy their political rights
and freedom under the law. However, they must not deprive company of neutrality and compromise it though

their involvement in politics or use its resources to do so.
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2. Donation for charity and support fund
The Company supports community and social development to upgrade the quality of life, enhance the economy,
and strengthen communities and society through business processes or donation for charity used for public
charity only. Moreover, the support fund for Company’s business must have a clear proof of documents in

compliance with the Company’s regulations.

3. Receiving and giving present, property or other benefits policies
Receiving or giving any benefits as tradition and morality to express gratitude or maintaining business relation
as usual should be done with appropriateness. The Company will not encourage or expect the receiving
person to ignore his/her duty and/or return favor from giving inappropriate present, property or other benefits

with the following practices:

1. Receiving and giving property or other benefits that could improperly influence decision making;

- The employee of company shall not receive or give money, property, merchandise or any benefits involving
anyone whose intention is to persuade the employee to commit or omit anything contrary to duty.

- Receiving present or property shall be compliance with morals, and shall not be illegal as well as
such gift or property shall not be illegal.

- Paying for business expenses such as meals and other forms of hospitality that are directly connected
to performance of business commitments is acceptable, but such expenses must be reasonable.

- Giving present, property or other benefits to government officer in Thailand and other countries must

be sure that it shall not against the law and local tradition.

2. Receiving or giving present and the memento:

- Before receiving or giving present or memento, should make sure that such an action does not violate
the law and the Company’s regulations. Gifts exchanged in the normal course of business should be
inexpensive and appropriate to the occasion.

- Avoid receiving or giving present or memento that could unfairly influence a decision in the performance
of one’s duties. If it is necessary to receive a gift of unusually high value from someone doing business
with the Company, report the matter to the superior.

- Keep records of expenses as evidence of the value of present or memento given, so that can be examined later.

- If the employee has been assigned or permitted by the superior to assist an outside agency, the employee

may receive money, item, or present according to the guidelines or standards that agency has set.

3. Transactions with the government sector:
- Conduct properly and honestly when in contact with government officials or agencies.
- Always remember that the laws, rules, and customs of each place may have diverse conditions,
procedures, or methods of proceeding.
- Comply with the laws of each country or locality in matters pertaining to hiring government employees

as consultants or employees of the Company. Such hiring must be transparent and appropriate.
The Company’s anti-corruption policies are disclosed on the Company website. (http://www.samtel.com)

Guidelines to perform of anti-corruption

1. The process of risk assessment and risk management
In the aspect of risk management, the Company has an internal audit unit to check the operation in all Company’s
units following the risks topic of each company including the risk of corruption to ensure that all units must
have appropriate internal control systems both Preventive Control and Detective Control. In case internal control
of any unit is found that it is inadequate or fraud, a report of inspection results will be presented to the Audit

Committee and the executive with guidelines for the prevention and the improved internal control system.
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2. Protection
To ensure an adequate compensation to employees, aim to make awareness and do not lead to corruption,
the Company’s Human Resources will collect the results of the compensation survey of the prestigious
institutions both in Thailand and abroad in each year to adjust wages, including the exchange of information
with the other Company’s human resources in telecommunications and computers into consideration for employee’s

compensation.

3. Training and Communication
Supporting best practices for anti-corruption policy by providing a training course to all employees and to
promote honesty and guidelines for code of conduct to the Company’s employees including the Company’s
business ethics through new employee orientation. All employees can access all related information in HR Website

(www.samarthre.com).

4. Reporting Channels
In order to oversee the implementation of anti-corruption policy, the Company encourages its employees and
all stakeholders to report the violation of Company’s policies and unfair practices by providing the channels
for stakeholders to inform any actions which are against the corporate governance principle, ethics, rules
and regulations of the Company, laws or any action which may cause damage to the Company to the
Internal Audit Department by direct mail or E-mail as informed at the Company’s website (www.samtel.com).
The Internal Audit Department will inspect and analyze the information according to the procedures and methods
on “Notifying the information on misconduct and the protection of the informant”. The Company shall protect

the informant or whistle-blower by not disclosing the name of the informant or whistle-blower to any person.

5. Regulatory and monitoring of the implementation of the policy.
Internal audit unit will make an audit report of fraud found in the past year and report to the Audit Committee

annually with problems and suggest solutions.
Penalties

Any action that violates this policy Whether directly or indirectly Will be considered disciplinary in accordance

with the regulations set by the company Including receiving many legal penalties If it is also illegal.

For the past year, no employees fraud, just found deflect of non-compliance of the Company’s regulations, which

have been amended and clarified the correct procedures for employees to acknowledge.

Furthermore, no director or executive was found to break the rules or was forced to resign on the ground of
violation of corporate governance principles and the Company did not encounter the problem on having negative

reputation caused by failure of the Committees on supervision their duties.
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Connected Transactions

1. Details of the connected transactions which might have conflicts of interest.

The connected transactions disclosed in this section are transactions of the Company and its subsidiaries with

those who may have a conflict of interest as at December 31, 2018 and 2019:

List of Joint Committees

Connected Companies

Samart Corporation Pcl.

Relationship

The major shareholder of the Company
and holds a 70.14% stake.

Mr.
Mr.
Mr.
Mr.

Charoenrath Vilailuck
Watchai Vilailuck
Thananan Vilailuck
Sirichai Rasameechan

Samart Engineering Co., Ltd.

Samart Corporation Pcl. holds a 99.99% stake.

Mr.
Mr.
Mr.

Charoenrath Vilailuck
Watchai Vilailuck
Thananan Vilailuck

Samart U-Trans Co., Ltd.

Samart Corporation Pcl. holds a 99.99% stake.

Mr.
Mr.

Charoenrath Vilailuck
Watchai Vilailuck

Cambodia Air Traffic Services Co., Ltd.

Samart Aviation Solutions Pcl. holds a 100% stake.

Mr.
Mr.

Charoenrath Vilailuck
Watchai Vilailuck

Cambodia Samart Co., Ltd.

Samart Corporation Pcl. holds a 49% stake.

Mr.
Mr.
Mr.

Charoenrath Vilailuck
Watchai Vilailuck
Thananan Vilailuck

Vision and Security System Co., Ltd.

Samart Corporation Pcl. holds a 73% stake.

Mr.

Thananan Vilailuck

One to One Contacts Pcl.

Samart Corporation Pcl. holds a 68.43% stake and

Samart Engineering Co.Ltd. holds a 0.75% stake.

Mr.
Mr.
Mr.

Watchai Vilailuck
Thananan Vilailuck
Sirichai Rasameechan

Samart Digital Pcl.

Samart Corporation Pcl. holds a 82.70% stake.

Mr.

Mr.

Charoenrath Vilailuck
Watchai Vilailuck

Samart Mobile Services Co., Ltd.

Samart Digital Pcl. holds a 97.40% stake.

Mr.

Watchai Vilailuck

Samart Digital Media Co., Ltd.
(Formerly known as Samart Multi
Media Co., Ltd.)

Samart Digital Pcl. holds a 99.99% stake.

Mr.

Watchai Vilailuck

Vilailuck International Holding Co., Ltd.

Vilailuck International Holding Co., Ltd. holds a
14.78% stake in Samart Corporation Pcl.

s =

. Charoenrath Vilailuck
. Watchai Vilailuck

. Thananan Vilailuck

I-Sport Co., Ltd.

Samart Digital Media Co., Ltd. holds a 49.99% stake.

. Watchai Vilailuck

I-Mobile Plus Co., Ltd.

Samart Digital Pcl. holds a 99.99% stake.

. Watchai Vilailuck

Zecureasia Co., Ltd.

Samart Digital Pcl. holds a 99.99% stake.

. Watchai Vilailuck

Kampot Power Plant Co., Ltd.

Samart Inter Holding Co., Ltd. holds a 100% stake.

. Charoenrath Vilailuck
. Watchai Vilailuck

. Thananan Vilailuck

Contact-In-One Co., Ltd.

Samart Engineering Co., Ltd. holds a 99.99% stake.

. Charoenrath Vilailuck
. Watchai Vilailuck
. Thananan Vilailuck

Remark: ' Formerly known as Samart |-Mobile Public Company Limited, change the company name to Samart Digital Public

Company Limited on October 6, 2017.
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Connected Companies Relationship List of Joint Committees

Samart Inter Holding Co., Ltd.

Samart Corporation Pcl. holds a 100% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Thananan Vilailuck

Samart Communication Services Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Samart Comtech Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Samart Broadband Services Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Thai Trade Net Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Posnet Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Samart Infonet Co., Ltd.

Samart Telcoms Pcl. holds a 99.61% stake.

Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Smarterware Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Samart eD Tech Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Portalnet Co., Ltd.

Samart Telcoms Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

NetService (Thailand) Co., Ltd.

Samart Comtech Co., Ltd. holds a 60% stake.

Mr. Charoenrath Vilailuck
Mr. Jong Diloksombat

SLA Asia Co., Ltd.

Samart Communication Services Co., Ltd. holds
a 90% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Secureinfo Co., Ltd.

Samart Comtech Co., Ltd. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

IT Absolute Co., Ltd.

Samart Broadband Services Co., Ltd. holds a
99.94% stake.

Samart Reditech Co., Ltd.

Samart Corporation Pcl. holds a 99.99% stake.

Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck
Mr. Jong Diloksombat

Entertainment Tree Co., Ltd.

Samart Digital Media Co., Ltd. holds a 61.88% stake.

Miss Rapeepan Luangaramrut
Mr. Watchai Vilailuck

Teda Co., Ltd.

Samart U-Trans Co., Ltd. holds a 94.35% stake.

Mr. Thananan Vilailuck

Transec Power Services Co., Ltd.

Teda Co., Ltd. holds a 99.99% stake.

Mr. Thananan Vilailuck

One To One Cambodia Co., Ltd.

One to One Contracts Pcl. holds a 100% stake.

Mr. Thananan Vilailuck
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Connected Companies Relationship List of Joint Committees
Siam Sport Television Co., Ltd. I-Sport Co., Ltd. holds a 99.99% stake. Mr. Watchai Vilailuck
Mr. Thananan Vilailuck
Samart Green Energy Co., Ltd. Samart U-Trans Co., Ltd. holds a 99.99% stake. | Mr. Charoenrath Vilailuck
(Formerly known as Samart Waste2Power Mr. Watchai Vilailuck
Co., Ltd))
Samart U-Trans (Myanmar) Co., Ltd. Samart U-Trans Co., Ltd. holds a 99.99% stake. | Mr. Charoenrath Vilailuck
Mr. Watchai Vilailuck

Samart Aviation Solutions Pcl. Samart U-Trans Co., Ltd. holds a 66.67% stake | Mr. Charoenrath Vilailuck
(Formerly known as Samart Transolutions and Samart Inter Holding Co., Ltd. holds a Mr. Watchai Vilailuck
Co., Ltd.) 33.33% stake. Mr. Sirichai Rasameechan
SIM2Asset Co., Ltd. Samart Digital Pcl. holds a 99.99% stake Mr. Watchai Vilailuck
Thai Base Station Co., Ltd. Samart Digital Pcl. holds a 99.99% stake. Mr. Watchai Vilailuck
Phuphatara Co., Ltd. Vilailuck International Holding Co., Ltd. Mr. Charoenrath Vilailuck

indirectly holds a 42.38% stake. (VIH is the Mr. Watchai Vilailuck

major shareholder of Samart Corporation Pcl.) Mr. Thananan Vilailuck
Vilailuck Development Co., Ltd. Vilailuck International Holding Co., Ltd. holds a | Mr. Charoenrath Vilailuck

42.38% stake. (VIH is the major shareholder Mr. Watchai Vilailuck

of Samart Corporation Pcl.) Mr. Thananan Vilailuck
Thai Ticket Pro Co., Ltd. Related Director is Mr. Watchai Vilailuck Mr. Watchai Vilailuck
CSV Asset Co., Ltd. Vilailuck International Holding Co., Ltd. holds a | Mr. Charoenrath Vilailuck

99.99% stake. (VIH is the major shareholder Mr. Watchai Vilailuck
of Samart Corporation Pcl.)

Le Votel Khaoyai Co., Ltd. Vilailuck International Holding Co., Ltd. Mr. Watchai Vilailuck
indirectly holds a 21.19% stake. (VIH is the

major shareholder of Samart Corporation Pcl.)
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Connected Transactions

1) Rental and Services Fee

Nature of major transactions

Value (Million Baht)

For the year
ended 31
December

For the year
ended 31
December

Justification of Transactions

2019

2018

101/4 Moo 20 Phaholyothin Rd. Klong 1, Klongluang,
Pathumthanee and used the public utilities services
with area 199.40,55.68 sq. meter. from

Samart Corporation Pcl.

. Samart Telcoms Pcl. rent the office at 5.99 5.65 The building is rented to be used
Software Park Building and used the public as office space. The rental and service
utilities services with area 817.19,830.79 sqg. meter charges for public utilities are reasonable
from Samart Corporation Pcl. when compared to market price within

the same area.

. Samart Telcoms Pcl. rent a warehouse located at = 0.02 The building is rented to be used as
101/4 Moo. 20 Phaholyothin Rd. Klong 1, a storage for the product and equipment.
Klongluang, Pathumthanee and used the public The rental and service charges for public
utilities services with area 50 sq. meter. utilities are reasonable when compared
from Samart Corporation Pcl. to market price within the same area.

. Samart Telcoms Pcl. rent the office at 5.51 5.32 The building is rented to be used as
Software Park Building and used the public utilities office space. The rental and service
services with area 770.38,723.95 sq. meter. from charges for public utilities are reasonable
Vilailuck International Holding Co., Ltd. when compared to market price within

the same area.

. Samart Communication Services Co., Ltd. rent the 5.20 5.01 The building is rented to be used as
office at Software Park Building and used the public office space. The rental and service
utilities services with area 727.22 sqg.meter. charges for public utilities are reasonable
from Samart Corporation Pcl. when compared to market price within

the same area.

. Samart Communication Services Co., Ltd. rent a 0.26 1.03 The building is rented to be used as
warehouse located at 101/4 Moo 20, Phaholyothin Rd. a storage for the product and equipment.
Klong 1, Klongluang, Pathumthanee with area The rental and service charges for public
721.23 sq. meter. from Samart Corporation Pcl. utilities are reasonable when compared

to market price within the same area.

. Samart Communication Services Co., Ltd. rent the 4.68 487 The building is rented to be used as
office at Software Park Building and used the public office space. The rental and service
utilities services for the year 2018 with area 19.83, charges for public utilities are reasonable
86.92, 593.36,546.93 sq. meter. and for the year 2019 when compared to market price within
with area 19.83, 86.92 ,546.93 sq. meter. from the same area.

Vilailuck International Holding Co., Ltd.

. Samart Communication Services Co., Ltd. 1.56 1.56 The building is rented to be used as
rent the office at Smart One Building, and used office space. The rental and service
the public utilities services with area 288 sq.meter. charges for public utilities are reasonable
from CSV Asset Co., Ltd. when compared to market price within

the same area.

. Posnet Co., Ltd. rent a warehouse located at 0.05 0.02 The building is rented to be used as

a storage for the product and equipment.
The rental and service charges for
public utilities are reasonable when
compared to market price within the
same area.
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Nature of major transactions

Value (Million Baht)

For the year For the year

ended 31
December
2019

ended 31
December
2018

Justification of Transactions

9. Posnet Co., Ltd. rent the office at Software Park 7.45 794 The building is rented to be used as
Building and used the public utilities services with office space. The rental and service
area 841.35,1,059.05 sq. meter. charges for public utilities are reasonable
from Samart Corporation Pcl. when compared to market price within

the same area.

10. Posnet Co., Ltd. rent the office at Smart One Building, 0.60 0.75 The building is rented to be used as
and used the public utilities services with area 48, office space. The rental and service
118 sq.meter. from CSV Asset Co., Ltd. charges for public utilities are reasonable

when compared to market price within
the same area.

11. Posnet Co., Ltd. rent the office at Software Park 0.86 0.88 The building is rented to be used as
Building and used the public utilities services with office space. The rental and service
area 128.50 sq. meter. from Vilailuck International charges for public utilities are reasonable
Holding Co., Ltd. when compared to market price within

the same area.

12. Samart Comtech Co., Ltd. rent the office at 2.68 2.68 The building is rented to be used as
Software Park Building and used the public utilities office space. The rental and service
services with area 374.72 sqg. meter. charges for public utilities are reasonable
from Samart Corporation Pcl. when compared to market price within

the same area.

13. Samart Comtech Co., Ltd. rent the office at Software 10.56 10.56 The building is rented to be used as
Park Building and used the public utilities services office space. The rental and service
with area 1,476.41 sq. meter. from Vilailuck charges for public utilities are reasonable
International Holding Co., Ltd. when compared to market price within

the same area.

14. Secureinfo Co., Ltd. rent the office at Software Park 9.78 9.41 The building is rented to be used as
Building and used the public utilities services with office space. The rental and service
area 1,366.86 sq. meter. from Vilailuck International charges for public utilities are reasonable
Holding Co., Ltd. when compared to market price within

the same area.

15. Samart Infonet Co., Ltd. rent the office at Software 0.34 0.34 The building is rented to be used as
Park Building and used the public utilities services office space. The rental and service
with area 48 sq. meter. from Samart Corporation Pcl. charges for public utilities are reasonable

when compared to market price within
the same area.

16. Samart Infonet Co., Ltd. rent a warehouse located at = 0.01 The building is rented to be used as

101/4 Moo 20 Phaholyothin Rd. Klong 1, Klongluang,
Pathumthanee and used the public utilities services
with area 15.91 sq.meter. from Samart Corporation Pcl.

a storage for the product and equipment.
The rental and service charges for
public utilities are reasonable when
compared to market price within the
same area.
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Value (Million Baht)

For the year For the year
ended 31 ended 31
December December

2019 2018

0.98 1.00

Nature of major transactions Justification of Transactions

17. Portalnet Co., Ltd. rent the office at Software Park
Building and used the public utilities services with

The building is rented to be used as
office space. The rental and service
area 139.29 sq.meter. from Samart Corporation Pcl. charges for public utilities are reasonable

when compared to market price within

the same area.

2) Interest income on Finance

Lessor Company

lease receivables

Interest
Rate
(%)

Lessee Company

Value (Million Baht)

For the year
ended 31
December

2019

For the year
ended 31
December

2018

1. Samart Comtech Co., Ltd. For the hire purchase agreement to 7.5% Finance lease Finance lease
lease Outside Broadcasting Van receivables receivables
equipped with media production 212.31 266.19

system and television broadcast to

Siam Sport Television Co., Ltd.,

Interest income

15.54

Interest income

17.96

3)

Sellers of Goods / Services

Transactions of Sales of Goods and Services as a Normal Business

Buyers of Goods / Services

Value (Million Baht)

For the year
ended 31

December
2019

For the year
ended 31
December

2018

1. Samart Telcoms Pcl. Samart U-Trans Co., Ltd. 0.60 0.60

2. Samart Communication Services Co., Ltd. | Samart Corporation Pcl. 10.49 1049
Samart Digital media Co., Ltd - 0.60
Samart Digital Pcl. 12.99 77.84
(Formerly known as Samart |-Mobile Pcl.)
Vision and Security System Co., Ltd. 1.40 226
Thai Best Station Co., Ltd. 0.14 =

3. Thai Trade Net Co., Ltd. Samart Corporation Pcl. 0.05 0.05
1.Q Wine Co., Ltd. (Formerly known as 0.02 0.01
Best Cellar Co., Ltd.)

4. Samart Comtech Co., Ltd. Samart Corporation Pcl. 3.20 1.90
Samart U-Trans Co., Ltd. 0.28 =
Samart Digital Pcl. (Formerly known as 33.36 310.18
Samart |-Mobile Pcl.)

5. Smarterware Co., Ltd. Samart Corporation Pcl. 097 -
Samart Engineering Co., Ltd. - 3.00
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Sellers of Goods / Services

Buyers of Goods / Services

Value (Million Baht)

For the year
ended 31
December

2019

For the year

ended 31
December
2018

6. Samart Infonet Co., Ltd. Samart Corporation Pcl. 525 4.08
Samart Digital Pcl. 1.80 1.56
(Formerly known as Samart I-Mobile Pcl.)
One to One Contracts Pcl. 392 494
Samart Multimedia Co., Ltd. - 1.81
Samart Engineering Co., Ltd. 017 017
I-Mobile Plus Co., Ltd. - 0.02
1.Q Wine Co., Ltd. 0.27 0.18
(Formerly known as Best Cellar Co., Ltd.)
Phuphatara Co., Ltd. 0.77 1.84
Le Votel Khaoyai Co., Ltd. 0.58 0.58
Gate Way Service Co., Ltd. 0.46 -
7. Samart Corporation Pcl. Samart Telcoms Pcl. 13.91 9.11
(IT Data Center services) Samart Communication Services Co., Ltd. 23.93 23.93
Posnet Co., Ltd. 6.25 6.18
Thai Trade Net Co., Ltd. 1.11 1.11
Samart Comtech Co., Ltd. 17.29 17.29
Samart Infonet Co., Lid. 125 1.25
Portalnet Co., Ltd. 3.12 3.12
8. Samart Corporation Pcl. Samart Telcoms Pcl. 30.00 28.00
(Management Fee)
9. Samart Corporation Pcl. Smarterware Co., Ltd. 0.06 -
Samart Infonet Co., Lid. 157 1.64
Thai Trade Net Co., Ltd. 122 113
Samart Comtech Co., Ltd. 1.98 1.86
Secureinfo Co., Ltd.. 0.07 =
Portalnet Co., Ltd. 3.37 0.04
10. Samart Digital Media Co., Ltd. Samart Comtech Co., Ltd. 0.02 -
11. Samart Digital Pcl. Samart Telcoms Pcl. 1.90 49.76
(Formerly known as Samart Communication Services Co., Ltd. 0.02 0.04
Samart -Mobile Pcl.) Samart Comtech Co., Ltd. 4.02 0.20
Portalnet Co., Ltd. 10.93 =
12. Samart Engineering Co., Ltd. Samart Telcoms Pcl. 0.01 0.16
Samart Communication Services Co., Ltd. 0.01 -
Samart Comtech Co., Ltd. 2.33 22.06
Posnet Co., Ltd. - 0.01
Secureinfo Co., Ltd. - 0.25
Samart Infonet Co., Ltd. 0.01 -
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Sellers of Goods / Services

Buyers of Goods / Services

= s%l'lﬂwllln
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Value (Million Baht)

For the year

ended 31
December
2019

For the year
ended 31
December

2018

13. One to One Contracts Pcl. Samart Telcoms Pcl. 0.24 0.11
Samart Communication Services Co., Ltd. 121 1.35
Thai Trade Net Co., Ltd. 0.15 0.15
Posnet Co., Ltd 0.02 0.04
Samart Comtech Co., Ltd. 0.23 0.21
Samart Infonet Co., Ltd. 0.04 0.04
Smarterware Co., Ltd. 0.01 0.01
14. Vision and Security System Co., Ltd. | Samart Telcoms Pcl. - 0.39
Samart Communication Services Co., Ltd. 1.26 1.32
Samart Comtech Co., Ltd. 217.71 40.14
Portalnet Co., Ltd. 0.22 0.11
Secureinfo Co., Ltd. = 0.11
15. Vilailuck International Holding Co., Ltd. | Samart Comtech Co., Ltd. - 0.06
Portalnet Co., Ltd. 0.03 0.02
16. 1.Q Wine Co., Ltd. Samart Telcoms Pcl. 0.69 1.11
(Formerly known as Best Cellar Samart Comtech Co., Ltd. 0.18 0.05
Co,, Ltd) Samart Communication Services Co., Ltd. - 0.03
17. Portalnet Co., Ltd. Samart Corporation Pcl. 15.24 10.10
18. Vilailuck Development Co., Ltd. Samart Infonet Co., Ltd. 0.27 0.75
Samart Comtech Co., Ltd. = 16.57
19. Thai Ticket Pro Co., Ltd. Samart Telcoms Pcl. 0.14 0.87
Samart Communication Services Co., Ltd. 0.23 022
Samart Comtech Co., Ltd. 0.05 0.05
20. Thai Base Station Company Limited. | Samart Communication Services Co., Ltd. 37.89 40.70
21. Suvarnabhumi Environment care Samart Comtech Co., Ltd. 0.01 -
Co., Ltd.

4) Miscellaneous Normal Business Transactions

Value (Million Baht)
For the year For the year

Nature of Mojor Transactions ended 31 ended 31 Justification
December December
2019 2018
1. Samart Telcoms Pcl. paid for the equipment rental, 0.28 0.06 The equipment rentals, services charges,
services charges, and miscellaneous expenses to and miscellaneous expenses are normal
Samart Corporation Pcl. business transactions at market or actual
price in advance.
2. Samart Telcoms Pcl. paid for the water, electricity, 0.44 0.45 Normal business transaction.
and car park rental to Vilailuck International Holding
Co., Ltd.
3. Samart Telcoms Pcl. paid for miscellaneous 0.02 0.23 Normal business transaction at market
expenses to Le Votel Khaoyai Co., Ltd. price.
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Value (Million Baht)

For the year For the year

Nature of Mojor Transactions ended 31 ended 31 Justification
December December
2019 2018

4. Samart Telcoms Pcl. paid for miscellaneous 0.01 - Normal business transaction at market
expenses to Samart Digital Media Co., Ltd. price.

5. Samart Telcoms Pcl. paid for miscellaneous 0.23 0.11 Normal business transaction at market
expenses to Phuphatara Co., Ltd. price.

6. Samart Telcoms Pcl. paid for miscellaneous 0.01 - Normal business transaction at market
expenses to Siam Sport Television Co., Ltd. price.

7. Samart Communication Services Co., Ltd. paid for 0.76 0.80 Normal business transaction.
the water, electricity, and car park rental to
Vilailuck International Holding Co., Ltd.

8. Samart Communication Services Co., Ltd. paid for 0.47 0.38 Normal business transaction.
the miscellaneous expenses to CSV Asset Co., Ltd.

9. Samart Communication Services Co., Ltd. paid for 0.06 0.05 Normal business transaction.
the miscellaneous goods and service expenses to
Samart Corporation Pcl.

10. Posnet Co., Ltd. paid for miscellaneous expenses to 0.01 0.01 Normal business transaction at market
Samart Corporation Pcl. price.

11. Posnet Co., Ltd. paid for miscellaneous expenses to - 0.01 Normal business transaction at market
I-Mobile Plus Co., Ltd. price.

12. Posnet Co., Ltd. paid for miscellaneous expenses to 0.02 0.01 Normal business transaction at market
CSV Asset Co., Ltd. price.

13. Posnet Co., Ltd. paid for miscellaneous expenses to 0.11 0.09 Normal business transaction at market
Vilailuck International Holding Co., Ltd. price.

14. Thai Trade Net Co., Ltd. paid for the telephone 0.01 0.01 Normal business transaction at market
line rental and miscellaneous expenses to or actual price in advance.
Samart Corporation Pcl.

15. Thai Trade Net Co., Ltd. paid for miscellaneous 0.05 0.05 Normal business transaction at market
expenses to Vilailuck International Holding Co., Ltd. price.

16. Samart Comtech Co., Ltd. paid for the office 0.04 0.08 Normal business transaction at market
supplies and the miscellaneous services to price.
Samart Corporation Pcl.

17. Samart Comtech Co., Ltd. paid for the water, 0.87 0.79 Normal business transaction at market
electricity, and car park rental to price.
Vilailuck International Holding Co., Ltd.

18. Samart Infonet Co., Ltd. paid for miscellaneous 0.01 0.01 Normal business transaction at market
expenses to Samart Corporation Pcl. price.

19. Samart Infonet Co., Ltd. paid for miscellaneous 0.09 0.10 Normal business transaction at market
expenses to Vilailuck International Holding Co., Ltd. price.

20. Smarterware Co., Ltd. paid for miscellaneous 0.02 0.02 Normal business transaction at market
expenses to Samart Corporation Pcl. price.

21. Smarterware Co., Ltd. paid for car park rental to 0.04 0.04 Normal business transaction at market
Vilailuck International Holding Co., Ltd. price.
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Value (Million Baht)

For the year For the year

Nature of Mojor Transactions ended 31 ended 31 Justification
December December
2019 2018
22. Samart eD Tech Co., Ltd. paid for car park rental 0.02 0.03 Normal business transaction at market
to Vilailuck International Holding Co., Ltd. price.
23. Portalnet Co., Ltd. paid for miscellaneous - 0.05 Normal business transaction at market
expenses to Samart Corporation Pcl. price.
24. Secureinfo Co., Ltd. paid for miscellaneous 2.72 274 Normal business transaction at market
expenses to Samart Corporation Pcl. price.
25. Secureinfo Co., Ltd. paid for the water, electricity, 0.64 0.55 Normal business transaction at market
and car park rental to Vilailuck International Holding price.
Co., Ltd.

2. Summary of guidelines for considering on the related transactions which
might have conflicts of interest.
21 Necessity and Rationale for Transactions

The Company’s Audit Committee is of the opinion that the inter-company transactions above were reasonable
and necessary for the Company’s operations. Before entering such transactions, the Board of Directors evaluates
them on the basis of providing maximum value to the Company. The terms and conditions of connected

transactions were set according to standard business terms and conditions, and at market rates.
2.2 Measures and Steps of Approval for Connected Transactions

The connected transactions were verified by the Audit Committee to protect and avoid conflict of interest then
proposed for consideration and approval in the Board of Directors’ and shareholders’ meetings respectively
depended on conditions and values of transactions according to the SET's regulation. Meanwhile, the
directors, management and the stakeholders who had conflict of interest would not participate in the such
connected transactions. The approval on the connected transaction would be complied with the regulations

and notifications of the Stock Exchange of Thailand (SET).

Principles on entering into the normal business transactions with general trading conditions and without general

trading conditions are as follows:
e Normal business transaction with general trading conditions

Related transaction which is normal business transaction with general trading conditions is required to have
an approval in principle from the Board of Directors. The management can approve such transaction if it
has the same trading conditions as those an ordinary person would agree with any unrelated counterparty
under the same circumstances on the basis of bargaining power which is without any dependent interest

resulted from the status of the director, executive or related person.

Additionally, the Company shall summarize such transactions and report at the meeting of the Audit

Committee and the meeting of the Board of Directors on quarterly basis.
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Normal business transaction without general trading conditions

Normal business transaction without general trading conditions is required to be considered and have
an opinion from the Audit Committee before it can be proposed to the Board of Directors and/or the
shareholders’ meeting for further consideration. In addition, it must be complied with the laws on securities
and stock exchange as well as regulations, notifications, orders and requirements of the Capital Market
Supervisory Board and the Stock Exchange of Thailand including the regulations on disclosure of information

concerning the connected transactions.

In the case where the Audit Committee does not have expertise in considering any of the related
transaction to be incurred, the Company shall appoint the independent expert or the Company’s auditor
to express opinion on it. Such opinion shall be taken into account by the Audit Committee and/or the
Board of the Directors and/or the shareholders, as the case may be, when making decision. The reasons
are to ensure that such transaction is necessary and reasonable by taking into consideration the best
interest of the Company. Moreover, the Company shall disclose the related transactions in an annual
information disclosure form and in notes to the financial statement which has been audited/reviewed by

the Company’s auditor.

2.3 Policies and Trend in Future Connected Transactions

In the future, the Company may engage in connected transactions as it deems appropriate based on normal

business terms and conditions. It will comply with the laws on securities and the stock market, as well as

the relevant regulations, announcements, orders or requirements of the Stock Exchange of Thailand. It will

also strictly follow the requirements and practices regarding disclosure of connected transactions, and the

acquisition or sale of important assets of the listed company, according to the accounting standards set by

the Association of Accountants. The Company will disclose connected transactions in the Notes to Financial

Statements audited by the Company’s external auditor.
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Financial Ratios

1. Financial Positions and Operating Results

and Its Subsidiaries

Transaction

of Samart Telcoms Public Co., Ltd.

Unit: Baht Thousand

As of December 31

2018
Cash and cash equivalents 590,788 324,280 389,143
Trade Account receivables - net 1,569,775 1,471,410 2,605,945
Inventories 330,115 152,050 110,896
Property, plant and equipment - net 2,811,436 2,154,431 1,249,179
Intangible asset 648,390 717,930 140,410
Total assets 9,283,574 8,900,940 9,454,466
Overdrafts and short-term loans from banks 2,395,025 2,215,636 3,040,271
Trade Account payables 513,162 710,892 572,249
Current portion of long - term loans from banks 414,447 - =
Long-term loans from banks - net of current portion 80,223 - =
Debentures 1,265,000 750,000 400,000
Total liabilities 5,750,864 5,222,807 5,668,812
Paid up capital 618,000 618,000 618,000
Retained earnings 2,408,460 2,557,011 2,650,510
Shareholders’ equity 3,532,709 3,678,133 3,785,654
Revenues from sales and services 6,948,887 7,679,302 9,073,519
Total revenues 6,981,965 7,711,122 9,108,353
Cost of goods and service sold 5,997,159 6,564,310 7,783,805
Selling and admin expenses 626,755 611,157 655,517
Finance Cost 149,094 107,624 137,057
Total costs and expenses 6,633,583 7,230,939 8,636,046
Net profit 220,483 351,391 451,176
Net profit per share (Baht / share) 0.36 0.57 0.73
Cash flow from operating activities 890,891 1,668,704 309,617
Cash flow from investing activities (283,962) (538,820) (875,288)
Cash flow from financing activities (637,342) (1,396,393) 130,535
Par value (Baht / share) 1 1 1
Common shares outstanding (Thousand shares) 618,000 618,000 618,000
Weighted average number of shares (Thousand shares) 618,000 618,000 618,000
Book value (Baht / share) .75 5.99 6.17
Dividend per share (Baht / share) 0.33 0.50 0.52
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Samart Telcoms Pcl. and Subsidiaries
2017 2018 2019

Financial Ratio

LIQUIDITY RATIO
Current ratio (Times) 0.95 1.07 1.34
Acid test ratio (Times) 0.40 0.36 0.55
Cash turnover (Times) 0.16 0.32 0.06
Receivable turnover ratio (Times) 4.46 498 4.38
Average collection period (Days) 81 72 82
Inventory turnover ratio (Times) 9.77 16.47 38.47
Days sales outstanding (Days) 37 22 9
Payable turnover ratio (Times) 8.69 10.73 12.13
Payment period (Days) 41 34 30
Cash cycle (Days) 76 60 61
PROFITABILITY RATIO
Gross profit margin (%) 13.70 14.52 14.21
Net profit margin (%) 3.16 4.56 495
Return on equity (%) 6.26 9.68 12.01
EFFICIENCY RATIO
Return on assets (%) 2.28 3.86 4.92
Return on fixed assets " (%) 40.00 48.30 79.14
Asset turnover (Times) 0.72 0.85 0.99
FINANCIAL POLICY RATIO
Debt to equity (Times) 1.63 1.42 1.50
Interest coverage (Times) 2.41 468 3.59
Debt serviceability (Times) 0.87 1.28 0.39
Dividend payout ratio ® (%) 92.50% 71.91% 114.24%
Remarks: " Including the rights to use communications equipment.

@ 9% of consolidated net profit after deduction of all reserves complied with the company’s Articles of Association

and related laws.
© 9 of separate company net profit after deduction of all reserves complied with the company’s Articles of Association

and related laws.
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Management Discussion and Analysis

1. Operating Results Overview

2019 Operating Results Overview

In 2019, the Company reported the consolidated total revenues of Baht 9,108 million, increased from 2018 by
Baht 1,397 million or 18.1%. Revenue from sales contract work and service was Baht 9,074 million, Increased
by Baht 1,394 million or 18.2% comparing to 2018 year, increased in revenue from contract work and services.

Other income was Baht 35 million, increased by Baht 3 million from 2018.

Cost of sales contract work and services was Baht 7,784 million, increased from 2018 by Baht 1,219 million or 18.6%.
Gross profit was Baht 1,290 million, increased by Baht 175 million or 15.7%. Gross profit margin was 14.2%

decrease from 14.5% in 2018.

Selling expenses, administrative expenses, and other expenses were Baht 852 million, increased from 2018 by
Baht 186 million or 27.8%, mainly due to increase in severance pay rates for employees who have worked for an

uninterrupted and other expenses. (Allowance for impairment loss of project equipment).

Finance cost was Baht 137 million, increased from 2018 by Baht 29 million or 27.3%, mainly from increase in

bank loan.
Corporate income tax income was Baht 116 million, increased by Baht 140 million.

As a result, the consolidated net profit attributable to equity holders of the Company was Baht 451 million,

increased by Baht 100 million or 28.4% from 2018. Net profit margin was 4.95%, increase from 4.56% in 2018.

Operating Results of the Company and Its Subsidiaries

The revenue structure breakdown by Business Group as of December 31, 2019 and 2018 are as follows:

Revenue
Business Group (Million Baht) Growth Rate
Y 2019 Y 2018
1. Network Solutions 1,753.6 1,554.5 12.8%
2. Enhanced Technology Solutions 3,778 4,258.2 -11.3%
3. Business Application 3,576.7 1,898.4 88.4%
Total 9,108.4 7,711.1 18.1%

Remark: The above revenues are exclusive of Inter-company transactions.

Network Solutions Business Group

In 2019, revenue were Baht 1,753.6 million, increased by Baht 199.1 million or 12.8 compared to Baht 1,554.5

million in 2018. The increase was mainly resulted from revenue recognition of contract work.

Enhanced Technology Solutions Business Group

In 2019, revenue were Baht 3,778.1 million, decreased by Baht 480.1 million or 11.3% compared to Baht 4,258.2

million in 2018. The decrease was mainly resulted from revenue recognition of contract work.

Business Application Business Group

In 2019, revenue were Baht 3,576.7 million, increased by Baht 1,678.3 million or 88.4% compared to Baht 1,898.4

million in 2018. The increase was mainly resulted from revenue recognition of contract work.
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2. Financial Statement
Assets

As of December 31 2019, total assets were Baht 9,454 million, increased by Baht 553 million or 6.2% from the end

of 2018, mainly resulted from a increase of trade and other receivables and accrued income.

Total assets consist of current assets of Baht 7,296 million, representing 77.2% of total assets, increased by Baht
1,909 million compared with Baht 5,388 million, representing 60.5% of total assets in 2018. The major current
assets were accrued revenue and trade and other receivables, representing 35.7% and 28.6% of total assets

respectively.

Non-current assets were Baht 2,158 million, representing 22.8% of total assets, decreased by Baht 1,355 million
compared with Baht 3,513 million, representing 39.5% of total assets in 2018. The major non-current assets were

property plant and equipment, representing 13.2% of total assets.

Trade Account Receivable and Inventory

The Company had net trade receivable of Baht 2,606 million, a increase of Baht 1,135 million or 77.1%, compared
with Baht 1,471 million at the end of 2018. The allowance for doubtful accounts is set for debts overdue 6 - 12
months at 50%, debts overdue 12 months or more at 100%. As of 31 December 2019, the allowance was set
up by Baht 37 million. The Company believes that such allowance for doubtful debts is adequate, provided that

most account receivable are project debtors and have strong financial status.

At the end of 2019, the net inventory was Baht 111 million, a decrease of Baht 41 million or 27.1% compared

to Baht 152 million at the end of 2018.

Liquidity

The current ratio in 2019 was 1.34, which increased from 2018. The Company’s policy is to match payment term
of major suppliers and repayment of loan from bank with payment from customers by requesting for back to

back condition from major suppliers. Using this condition, the Company can guarantee sufficiency liquidity and

the Company has been able to repay its debt and interest on time.

As of December 31, 2019, cash and cash equivalents were Baht 389 million, increased by Baht 65 million, or

20.0% from the end of 2018. The detail of sources and uses of fund are as follows:

- Cash flow from operating activities was Baht 310 million, mainly resulted from operating profit and increasing.
- Cash flow used in investing activities was Baht 375 million, mainly resulted from capital invested to support
project.

- Cash flow from financing activities was Baht 131 million, mainly resulted from loans from financial institutions.
Sources of Fund

As of December 31 2019, total liabilities were Baht 5,669 million increased by Baht 446 million or 8.5% from the end

of 2018, mainly due to a increase in loans from financial institutions to support projects.

The shareholders’ equity as at 31 December 2019 equals to Baht 3,786 million, increased by Baht 108 million
or 29% from the end of 2018. Net profit in 2019 was Baht 451 million, with Baht 340 million dividend payment

during the year.

Regarding the above liabilities and shareholders’ equity, the Company’s debt to equity ratio as at 31 December

2019 was 1.50 times increased from 1.42 times at the end of 2018.
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As of December 31, 2019, debt service coverage ratio was 3.42 times, which higher than condition of issuing

short term debenture that the Company must maintain debt service coverage ratio not lower than 1.1 times.

Factors Affecting Financial Status or Performance Significantly in the Future

The Company plan to bid many large projects in year 2020, which would generate impressive revenue recognitions
in the future, nevertheless the project also needed a large amount of working capital, therefore the Company has
been strictly and cautiously negotiated and agreed with financial institutions and business partners to ensure that

a cash cycle have been match and have least affects the Company’s liquidity.

For supporting operation of the large projects, there would be an issue about the Company’s debt-to-equity ratio
that could be gone temporally high over a short period of time. However if the Company’s debt-to-equity ratio
been high over a long period of time, the Company may have to consider a capital increasing as an alternative

to reduce risks from having a relatively high D/E ratio.
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Report of the Board of Directors’
Responsibilities for the Financial Reports

Dear Shareholders,

The Board of Directors of the Company takes responsibility for the Consolidated Financial Statements of the Company
and its Subsidiaries and financial information included in the Annual Report. They consider financial information are
consistent with strategies and core policies. The Financial Statements were prepared in accordance with the generally
accepted accounting standards in Thailand employing appropriate accounting policy and continual practice under careful

considerations and best estimations as well as disclosing sufficient information in the Notes to Financial Statements.

The Board of Directors has established and maintained efficient internal control system to ensure with reasonable
confidence that the accounting procedure is correct, complete and sufficient for asset possessions and acknowledgement

of weaknesses to prevent frauds or significant conspiracies.

The Board of Directors appoints the Audit Committee consisting of three Independent Committees with qualification
according to SET/SEC regulations and notification for being the audit committee’s member to examine accounting
policy, quality of Financial Report and internal control system. The Audit Committee’s opinion regarding the mentioned

issues appears in the Audit Committee’s Report as an integral part of the Annual Report.

The consolidated financial statements of the Company have been audited by EY Office Limited with full support
from the Board of Directors in order to have the auditor to audit and provide their opinion in accordance with the

accounting standard and such opinion has been disclosed in the Company Annual Report.

In the Board of Directors’ opinion, the internal control system of the Company is generally satisfactory and can
reasonably assure the reliability of the Financial Statements of the Company and its Subsidiaries as of December 31,

2019, which was accurate and complied to the accounting standard and related law and regulations.

47“"‘9"7'” WL Vs de

(General Sumpun Boonyanun) (Mr. Watchai Vilailuck)

Chairman Executive Chairman & Chief Executive Officer
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Independent Auditor's Report

To the Shareholders of Samart Telcoms Public Company Limited
Opinion

| have audited the accompanying consolidated financial statements of Samart Telcoms Public Company Limited and
its subsidiaries (the Group), which comprise the consolidated statement of financial position as at 31 December 2019,
and the related consolidated statements of income, comprehensive income, changes in shareholders’ equity and cash
flows for the year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies, and have also audited the separate financial statements of Samart Telcoms Public Company
Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Samart Telcoms Public Company Limited and its subsidiaries and of Samart Telcoms Public Company Limited as
at 31 December 2019, their financial performance and cash flows for the year then ended in accordance with Thai
Financial Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards are
further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of my report.
| am independent of the Group in accordance with the Code of Ethics for Professional Accountants as issued by the
Federation of Accounting Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Emphasis of matter

| draw attention to Note 6 to the financial statements that Samart Telcoms Public Company Limited and its subsidiaries
had significant business transactions with the related parties, relating to purchase and sales of goods, services and
loans. Such transactions have been conducted on the terms and basis mutually agreed by Samart Telcoms Public
Company Limited and those related parties. My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance in my audit of the
financial statements of the current period. These matters were addressed in the context of my audit of the financial
statements as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on these matters.

| have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of my report, including in relation to these matters. Accordingly, my audit included the performance of
procedures designed to respond to my assessment of the risks of material misstatement of the financial statements.
The results of my audit procedures, including the procedures performed to address the matters below, provide the
basis for my audit opinion on the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.
Revenue recognition relating to long-term contracts

The Group has disclosed its policies on revenue recognition for services provided under long-term contracts, cost
estimates for projects under long-term contracts, provision for the delay penalties and provision for loss on projects
under long-term contracts in Note 4.1, 5.1 and 27 to the financial statements. | identified revenue recognition and
estimation of provision for the delay penalties and possible losses from long-term contracts to be areas of significant
risk in the audit. This is because the amount of revenue recognises from such contracts in each period forms a
significant portion of the Group’s total revenue. In addition, the process of measurement, the determination of appropriate
timing of recognition and the estimation of provision for the delay penalties and possible losses are areas requiring
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management to exercise significant judgement to assess the percentage of completion, the probability of loss, and
the measurement of possible loss. The Group might also enter into side agreements that may affect the terms of
the main contracts. There are risks with respect to amount and timing of the recognition of revenue, provision for
the delay penalties, and provisions from long-term contracts, therefore | focused on the revenue recognition under
long-term contract.

| assessed and tested the internal controls put in place by the Group over the process of entering into contracts,
estimates of project costs and revisions thereto, recognition of revenue and estimation of percentage of completion
and possible losses under long-term contracts by making enquiry of responsible executives, gaining an understanding
of the controls and selecting representative samples to test the operation of the designed controls.

| also selected long-term contracts made with major customers and randomly selected to read the contracts to
consider the conditions relating to revenue recognition and made enquiries as to whether any side contracts were
made directly with customers. | inquired with the management about the terms of and risks associated with these
contracts relevant to revenue recognition and estimates of the delay penalties and possible loss. In addition, | made
enquiries of responsible executives, gained an understanding of the Group’s process to assess the percentage of
completion and cost estimates for projects, compared estimates of project costs to the project budgets approved by
authorised person. On a sampling basis, | examined relevant documents, considered the rationale for budget revisions,
compared past estimates with actual project costs to assess the project management’s competency in estimating project
costs, and compared actual costs with supporting documents including testing the calculation of the percentage of
completion based on actual costs incurred. | evaluated the possible losses on projects assessed by the management
through an analysis of the ratio of actual cost incurred against cost estimates for projects for each significant cost
component. | also examined the accounting transactions related to revenue recognition that were recorded through
journal vouchers, in order to detect any irregularities. Moreover, | reviewed the disclosures made in the notes to the
financial statements with respect to the basis of revenue recognition and the estimation of possible losses.

Goodwill

| have focused my audit on the consideration of the impairment of goodwill as discussed in Notes 17 to the financial
statements, because the assessment of impairment of goodwill is a significant accounting estimate requiring management
to exercise a high degree of judgement in identifying the cash generating units, estimating the cash inflows that
are expected to be generated from that group of assets in the future, and setting an appropriate discount rate and
long-term growth rate. There are thus risks with respect to the amount of goodwill.

| assessed the identification of cash generating units and the financial models selected by management by gaining an
understanding of management’s decision-making process and assessing whether the decisions made were consistent
with how assets are utilised. In addition, | tested the significant assumptions applied by management in preparing
estimates of the cash flows expected to be realised from the assets, by comparing those assumptions with information
from both internal and external sources and comparing past cash flow projections to actual operating results in
order to evaluate the exercise of management judgement in estimating the cash flow projections. | also evaluated
the discount rate applied by management through analysis of the moving average finance costs of the Group and
of the industry, tested the calculation of the realisable values of the assets using the selected financial model and
considered the impact of changes in key assumptions on those realisable values, especially changes in the discount
rate and long-term revenue growth rates. Moreover, | reviewed the disclosures made with respect to the impairment
assessment for goodwill.

Allowance for doubtful accounts

As at 31 December 2019, the Group had significant balances of trade accounts receivable (accounting for 29% and
9% of total assets in consolidated financial statements and separate financial statements, respectively). Determining
the net realisable value of trade accounts receivable, as disclosed in Note 4.3, 52 and 9 to the financial statements,
required significant judgement of management, particularly with regard to the estimated losses that may be incurred
from uncollectible debts when debtors are unable to pay, and the timing of such recognition. These impact the
amounts of allowance for doubtful accounts to be set aside. | therefore gave significant attention to allowance for
doubtful accounts.
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| assessed and gained an understanding of the internal controls of the Group relevant to the determination of allowance
for doubtful accounts by making enquiry of the responsible executives, gaining an understanding of the basis applied
in determining the allowance for doubtful accounts and reviewing the consistency of the application. | also reviewed
the debtor aging analysis report, tested the correctness of aging therein and, for long outstanding debts, considered
the credit terms given and assessed collectability by taking into account historical debt collection experience. Moreover,
| analysed financial information of debtor to assess the financial status of major and long outstanding trade accounts
receivable, considered subsequent collections after the period-end date, tested the calculation of the allowance for
doubtful accounts according to the policy set by the management, and enquired about the rationale for the recording
of specific allowances. | also considered the reasonableness and adequacy of the allowance for doubtful accounts.

Other Information

Management is responsible for the other information. The other information comprise the information included in annual
report of the Group, but does not include the financial statements and my auditor’s report thereon. The annual report
of the Group is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated.

When | read the annual report of the Group, if | conclude that there is a material misstatement therein, | am required
to communicate the matter to those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Thai Financial Reporting Standards, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Thai Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and maintain
professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If | conclude that a material uncertainty
exists, | am required to draw attention in my auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor's report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consolidated financial statements. | am responsible for the direction,

supervision and performance of the group audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that | identify during
my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters.
| describe these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, | determine that a matter should not be communicated in my report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

| am responsible for the audit resulting in this independent auditor’s report.

Sarinda Hirunprasurtwutti
Certified Public Accountant (Thailand) No. 4799
EY Office Limited

Bangkok: 24 February 2020
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Statement of financial position

Samart Telcoms Public Company Limited and its subsidiaries
As at 31 December 2019

(Unit: Baht)
oot el damrs] opors ol saens |
As at As at As at As at
31 December | 31 December | 31 December | 31 December
Note 2019 2018 2019 2018
Assets
Current assets
Cash and cash equivalents 7 389,143,355 | 324,279,712 87,474,038 35,473,456
Short-term investments in trading securities 8 24,104,464 34,076,808 24,104,464 34,076,808
Trade and other receivables 6,9 | 2,705772,812 | 1,591,417213| 550,003,018 895,713,164
Accrued income 6, 27.2 | 3373240,739 | 2,626,174,737| 405558525| 553,519,728
Current portion of finance lease receivables 6, 10 73,300,068 35,589,489 = -
Short-term loans to related parties 6 = -| 1,040,300,000 | 960,200,000
Inventories 11 110,895,668 | 152,049,515 94,044,376 66,109,519
Withholding tax deducted at source 12 255957400 | 271,466,792 33,755,964 29,584,582
Other current assets 6, 13, 27.2 364,001,720 | 352,470,271 34,508,000 64,893,889
Total current assets 7,296,416,226 | 5,387,524,537 | 2,269,748,385 | 2,639,571,146
Non-current assets
Investments in subsidiaries 14 = -| 1,780,511,068 | 1,780,511,068
Finance lease receivable - net of current portion 6, 10 120,925,730 | 204,871,939 - -
Property, plant and equipment 15 | 1,249,178,893 | 2,154,430,598 | 219,539,844 74,194,024
Intangible assets 16 140,410,126 | 717,930,103 16,407,692 32,643,061
Goodwill 17 108,095,942 | 108,095,942 - -
Deferred tax assets 31 321,181,360 | 138,591,767 63,977,110 58,932,281
Other non-current assets 6 | 218257476| 189495358 122,892605| 125,659,328
Total non-current assets 2,158,049,527 | 3,513,415,707 | 2,203,328,319 | 2,071,939,762
Total assets 9,454,465,753 | 8,900,940,244 | 4,473,076,704 | 4,711,510,908

The accompanying notes are an integral part of the financial statements.
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Statement of financial position  (continued)

Samart Telcoms Public Company Limited and its subsidiaries
As at 31 December 2019

(Unit: Baht)

Liabilities and shareholders’ equity
Current liabilities
Bank overdrafts and short-term loans from banks
Trade and other payables
Current portion of liabilities under
finance lease agreements
Current portion of debentures
Short-term loans from related parties
Unearned revenue
Income tax payable
Accrued project cost
Short-term provision
Other current liabilities
Total current liabilities
Non-current liabilities
Liabilities under finance lease agreements - net of current portion
Long-term provision
Provision for long-term employee benefits
Other non-current liabilities
Total non-current liabilities

Total liabilities

Note

18

20

21

272

22
23

20
22
24

As at As at As at As at
31 December | 31 December | 31 December | 31 December

2019 2018 2019 2018
3,040,271,219 | 2,215,635,886| 560,921,000 479211,844
767447500 | 867,039,123| 115401,699| 155,949,569
4,030,411 2,931,841 2,058,801 1,043,063
400,000,000 | 750,000,000 400,000,000 750,000,000
- -| 557,000,000 212,000,000
14,968,931 44,350,032 1,390,000 1,390,000
6,922,733 24746 - -
1,041,290,434 | 1,036,685,041| 465,017,521 | 716,093,592
62,151,475 48,778,249 22,059,379 173,409
115,893,642 90,427,902 16,745,995 13,050,582
5,452,976,345 | 5,055,872,820 | 2,140,594,395 | 2,328,912,059
16,065,015 14,409,509 8,458,635 4,831,519
26,744,117 41,936,713 978,850 19,919,980
169,446,107 | 102,258,756 41,875,297 27,408,496
3,579,963 8,329,403 - -
215,835,202 | 166,934,381 51,312,782 52,159,995
5,668,811,547 | 5,222,807,201 | 2,191,907,177 | 2,381,072,054

The accompanying notes are an integral part of the financial statements.
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Statement of financial position  (continued)

Samart Telcoms Public Company Limited and its subsidiaries
As at 31 December 2019

(Unit: Baht)
ekt el soons] St ol e |
As at As at As at As at
31 December | 31 December | 31 December | 31 December
Note 2019 2018 2019 2018
Liabilities and shareholders’ equity (continued)
Shareholders’ equity
Share capital
Registered
738,000,000 ordinary shares of Baht 1 each 738,000,000 | 738,000,000 738,000,000 738,000,000
Issued and fully paid up
618,000,000 ordinary shares of Baht 1 each 618,000,000 | 618,000,000 618,000,000| 618,000,000
Share premium 1,238,860,501 | 1,238,860,501 | 1,238,860,501 | 1,238,860,501
Deficit on changes in percentage of
shareholding in subsidiary (737,577,642) | (737,577,642) - -
Retained earnings
Appropriated - statutory reserve 26 73,800,000 73,800,000 73,800,000 73,800,000
Unappropriated 2576,710,245 | 2,483211375| 311,677,843| 372,227,170
Other components of shareholders’ equity 25 41,792,383 27,551,183 38,831,183 27,551,183
Equity attributable to owners of the Company 3,811,5685,487 | 3,703,845417 | 2,281,169,527 | 2,330,438,854
Non-controlling interests of the subsidiaries (25,931,281) | (25,712,374) = -
Total shareholders’ equity 3,785,654,206 | 3,678,133,043 | 2,281,169,527 | 2,330,438,854
Total liabilities and shareholders’ equity 9,454,465,753 | 8,900,940,244 | 4,473,076,704 | 4,711,510,908

The accompanying notes are an integral part of the financial statements.

2019 Annual Report | 153




Income statement

Samart Telcoms Public Company Limited and its subsidiaries
For the year ended 31 December 2019

(Unit: Baht)

Revenues

Revenues from sales
Revenues from contract work
Service income

Other income

Total revenues

Expenses

Cost of sales

Cost of contract work

Cost of services

Selling and distribution expenses
Administrative expenses
Other expenses

Total expenses

Finance cost
Profit before income tax income (expenses)
Income tax income (expenses)

Profit for the year
Profit attributable to:

Equity holders of the Company

Non-controlling interests of the subsidiaries

Basic earnings per share

Profit attributable to equity holders of the Company

Weighted average number of ordinary shares (shares)

Note

271
28

29

275
275

Profit before finance cost and income tax income (expenses)

30
335,249,836
31

33

2019 2018 2019 2018
354801628| 379211825| 120721428| 238367275
5246759631 | 3988378144 | 393235681| 903,189,224
3471957.624| 3311711565 | 508.767.972| 400,790,343

34834441|  31820495| 437,501,770 621,702,986
9108,353.324 | 7.711,122,029 | 1455226,851| 2.,164,049,828
234660228| 311318271 | 96881718| 248242527
4710644628 | 3626056976 | 347.262685| 842671891
2838499945 | 2626935005 | 441,024906| 357,363,230
152033888 | 213864411 46474167| 61198016
503483257 | 397293060 | 194966266| 173,344,260
196,724331| 55471197 | 11577.344| 17396213
8,636,046.277 | 7.230.938.920 | 1,138,187.086| 1700216137
472307047 480183109 | 317,039.765| 463833691
(137,057.211)| (107.623615) | (43.097.049)| (48,648,149)
372559494 | 273942716| 415185542
115823071| (24.298171) 7351672|  14.499.667
451072907 348261323 | 281294388 429685209
451176084 351390613 | 281294388| 429685209

(103.177)|  (3.129.290)

451072907 | 348261323
073 057 046 0.70
618000,000| 618000000 | 618000000| 618.000,000

The accompanying notes are an integral part of the
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Statement of comprehensive income

Samart Telcoms Public Company Limited and its subsidiaries

For the year ended 31 December 2019

(Unit: Baht)
Note 2019 2018 2019 2018
Profit for the year 451072907 | 348261,323 | 281,294,388 | 429,685209
Other comprehensive income:
Other comprehensive income not to be reclassified
to profit or loss in subsequent periods
Actuarial gain (loss) on defined benefit plan 24| (22,634,270) 1,167,193 (2,432,831) 41,770
Income tax effect 31 4,739,248 (61,838) 486,566 (8,354)
(17,895,022) 1,105,355 (1,946,265) 33416
Revaluation surplus on land 17,801,500 - 14,100,000 -
Income tax effect 31 (3,560,300) - (2,820,000) -
25 14,241,200 - 11,280,000 -
Other comprehensive income not to be reclassified
to profit or loss in subsequent periods - net of income tax (3,653,822) 1,105,355 9,333,735 33,416
Other comprehensive income for the year, net of tax (3,653,822) 1,105,355 9,333,735 33,416
Total comprehensive income for the year 447,419,085 349,366,678 290,628,123 429,718,625
Total comprehensive income attributable to:
Equity holders of the Company 447,636,221 352,489,746 | 290,628,123 | 429,718,625
Non-controlling interests of the subsidiaries (217,136) (3,123,068)
447419,085| 349,366,678

The accompanying notes are an integral part of the financial statements.
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Cash flows statement

Samart Telcoms Public Company Limited and its subsidiaries

For the year ended 31 December 2019

(Unit: Baht)

Cash flows from operating activities
Profit before tax
Adjustments to reconcile profit before tax to
net cash provided by (paid from) operating activities:
Unrealised (gains) losses on exchange
Losses on change in value of investment
in trading securities
Bad debts and doubtful debts (reversal)
Reduce cost of inventory to net realisable value
Gain from disposals of investment in subsidiary company
Transfer assets to cost of contract work
Gains on compensation receipt from insurance
(Gains) losses on disposals of equipments
Allowance for impairment loss on assets
Depreciation and amortisation
Allowance for diminution in value of withholding
deducted at sources (reversal)
Amortisation of deferred interest expense under
finance lease agreements
Amortisation of unearned interest income under
finance lease agreements
Provision for warranties (reversal)
Provision for long-term employee benefits
Dividend received
Interest income
Interest expense

Profit before changes in operating assets and liabilities

Note

11
144
16

15, 16

12

30

28

24

28
30

2019 2018 2019 2018
335249836 | 372550494 | 273942716| 415,185,542
(222,020) (61.859) 47,765 13,076
9972344 6,406,766 9,972,344 6,406,766
7.575478| 18971121 1,605,000 (65.898)
2740403| 50,182,116 417823| 32,097,587
- (17.968) -|  (3560331)
550,000,000 284,295 - -
(272,066) - - -
(549,600) 7,044,894 (693) (1,031)
176956,636 |  22,985.471 .| 10989447
1235252943 | 1177964406 | 34,684387| 55129170
(3,025) 3025 - -
569,600 574,365 292,749 218,163
(15537.627) | (17.957.744) - -
(1,819,370) |  (40,786,966) 2944840 | (28.456,494)
44835410| 11905624 | 12033970 3,424,896
(155.200) (135,000) | (320,929,728)| (500.755.556)
(1393953)| (1457.126)| (36949.419)| (33.428618)
131416205| 102,070,086 | 37730411 | 44,657,483
2474615994 | 1710535000 | 15,792,165 1,854,202

The accompanying notes are an integral part of the financial statements.
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Cash flows statement (continued)

Samart Telcoms Public Company Limited and its subsidiaries

For the year ended 31 December 2019

(Unit: Baht)
[ Jomeh oo o] oot oo s |
Note 2019 2018 2019 2018
Cash flows from operating activities (continued)
Decrease (increase) in operating assets:
Trade and other receivables (1,121,931,078) 92278979 | (241,433,421) | 206,378,048
Accrued income (747,066,002) | (836,338,585) | 147,961,203 | (335,439,856)
Inventories 22,740972 | 113,847,491 | (35,848,243) 18,452,098
Other current assets (11,279,105) 11,707,208 30,639,349 | (11,629,012)
Other non-current assets (28,762,118) | (70,344,444) 2,766,723 | (84,797,491)
Increase (decrease) in operating liabilities:
Trade and other payables (94,123283) | 213,341,761 | (34,525,727) | (96,240,081)
Unearned revenue (29,381,101) 31,600,866 - (1,494,924)
Accrued project cost 4605393 | 532,020,968 | (251,076,071) | 459,268,755
Other current liabilities 24913425 | (30,565,299) 3695413 | (11,827,702)
Other non - current liabilities (4,749,440) (1,174,500) - -
Cash from operating activities 489,583,657 | 1,766,909,445 | (362,028,609) | 144,524,037
Employee benefits paid during the year 24 (282,700) (1,750,000) - (1,750,000)
Cash paid for purchase of short-term investment in
trading securities 8 .| (17.272.240) -| (17272240
Dividend income from short-term investment in
trading securities 155,200 135,000 155,200 135,000
Cash paid for interest expenses (136,662,525) | (107,556,631) | (43,800,319) | (49,608,178)
Cash paid for income tax (141,851,604) | (150,054,159) | (15,426,047) | (18,329,917)
Cash received from refund withholding tax
deducted at source 12 98,674,804 | 178292772 11,228,074 14,389,752
Net cash from (used in) operating activities 309,616,832 | 1,668,704,187 | (409,871,701) 72,088,454

The accompanying notes are an integral part of the financial statements.
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Cash flows statement (continued)

Samart Telcoms Public Company Limited and its subsidiaries

For the year ended 31 December 2019

(Unit: Baht)

Consolidated financial statements

Separate financial statements

Note
Cash flows from investing activities
Cash received from settlement of short-term loan to related parties 6
Cash paid to provide short-term loans to related parties 6
Cash received from finance lease receivable agreement
Net cash inflow from liquidation of investment in subsidiary 144
Dividend received from subsidiaries
Cash received from capital reduction in subsidiary
Purchase of equipment and intangible assets 15, 16
Proceeds from sales of equipments
Cash received from insurance claims for equipment
Cash received from interest received
Net cash from (used in) investing activities
Cash flows from financing activities
Decrease in bank overdrafts
Proceeds from short-term loans from banks
Cash paid to settle short-term loans from banks
Increase (decrease) in trust receipts
Cash received from short-term loans from related parties 6
Repayment of short-term loans from related parties 6
Repayment of long-term loans from financial institutions
Cash received from debentures 21
Cash paid for debenture redemption 21
Payment of liabilities under finance lease agreements
Dividend paid 36
Decrease in non-controlling interests of the subsidiaries

from dividend payment

Net cash from (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

2019 2018 2019 2018
- -| 270000000| 429,000,000

- - | (350,100,000)| (419,100,000)

62325572 55493516 - -

- 17,968 - 3560331

- -| 440399638| 346118573

- -| 269999910 -
(439.925,025) | (598,267.744) | (136,065.980) (314.434)
560,505 2478517 748 1,037
355,612 - - -
1395070 1457932 | 232862966| 26631493
(375.288.266) | (538.819.811) | 727.097.282| 385,897,000
(3812) (137) - -
5,852,750,000 | 5.178,800,000 | 2.443,000,000 | 3318500,000
(5219.293,814) |(5.288,302.008) |(2,338,360944) | (3.152.218,056)
191182959 | (69.886.469) | (22.929.900)|  22.929.900
- -| 345000000| 15.000,000

- - -| (18,000,000)

-| (494,679.835) - -
1,500,000,000 | 1.460,000,000 | 1,500,000,000| 1.460.000,000

(1,850,000,000) | (1.975.000,000) |(1.850,000,000) | (1.975.000,000)
(4202334)| (3381468)| (2086705)| (1215840)
(339,897.450) | (203.938482) | (339.897.450) | (203.938.482)
(472) (4.444) - -
130,535,077 | (1,396.392,843) | (265.224.999) | (533942.478)
64,863,643 | (266508467)| 52000582| (75957.024)
324279712| 590788179| 85473456 111.430480
389143355 824279712| 87.474088| 35473456

The accompanying notes are an integral part of the financial statements.
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Cash flows statement (continued)

Samart Telcoms Public Company Limited and its subsidiaries
For the year ended 31 December 2019

(Unit: Baht)
Note 2019 2018 2019 2018

Supplemental cash flows information

Non-cash items:

Dividend receivable from subsidiary = 71,874,823 | 199,499,933

Asset acquired under financial lease agreement 6,133,350 - 6,133,350 -
Other receivables from capital reduction in subsidiary 14.7 = - -| 269,999,910
Transfer from inventory to equipment 15 15,672,472 14,035,414 7,495,563 5,023,817
Increase in finance lease receivables 552,315 - = -

The accompanying notes are an integral part of the financial statements.
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Notes to consolidated financial statements

Samart Telcoms Public Company Limited and its subsidiaries
For the year ended 31 December 2019

1.  General information

Samart Telcoms Public Company Limited (“the Company”) is a public company incorporated and domiciled in Thailand.

Its parent company is Samart Corporation Public Company Limited, which was incorporated in Thailand. The Company

is principally engaged in the operation of a fully-integrated telecommunications, communication network and

information technology business, the provision of IT and communication system design and installation services,

and communication equipment and computer distribution, repair and maintenance system. The registered office

of the Company is at 59 Moo 2, Phaholyothin Road, Tambol Klong-Nueng, Amphur Klong-Luang, Pathumthani.

2. Basis of preparation

21

22

The financial statements have been prepared in accordance with Thai Financial Reporting Standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been made in
compliance with the stipulations of the Notification of the Department of Business Development dated
11 October 2016, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the Company.
The financial statements in English language have been translated from the Thai language financial

statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed

in the accounting policies.
Basis of consolidation

a) The consolidated financial statements include the financial statements of Samart Telcoms Public

Company Limited (“the Company”) and the following subsidiary companies (“the subsidiaries”).

Subsidiaries directly held by the Company

2019 2018
Percent Percent
Samart Communication Design and installation of communication, network public rural | Thailand 100 100
Services Co., Ltd. telephone project

Posnet Co., Ltd. Electronic fund transfer Thailand 100 100
Thai Trade Net Co., Ltd. Electronic data interchange Thailand 100 100
Samart Comtech Co., Ltd. Design and installation of telecommunications network Thailand 100 100
Smarterware Co., Ltd. Manufacture production of software packages Thailand 100 100

Samart Infonet Co., Ltd. Provision of internet services Thailand 100 100
Samart eD Tech Co., Ltd. E-Learning software development consultation Thailand 100 100
Portalnet Co., Ltd. Design and installation of Enterprise Resource Planning (ERP) | Thailand 100 100

Samart Broadband Ceased its operation since 2008 Thailand 100 100
Services Co., Ltd.

and provision of software development services

system and fully integrate ERP solution for government
and public sectors
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Indirect subsidiaries held by the Company’s subsidiaries

2019 2018

Percent Percent

Subsidiary held by Samart Broadband Services Co., Ltd.
IT Absolute Co., Ltd. Distribution of information system Thailand 100 100

and communications equipment
Subsidiaries held by Samart Comtech Co., Ltd.

Net Service (Thailand) Development of information technology system for Thailand 60 60
Co., Ltd. government agencies and private companies
Secure Info Co., Ltd. Engage in cyber security services Thailand 100 100

Subsidiary held by Samart Communication Services Co., Ltd.

SLA Asia Co., Ltd. Operate on installation of telecommunication network project Thailand 90 90

In addition, these consolidated financial statements include transactions of the following consortium,

in which Portalnet Co., Ltd is a participant:

Consortium SPIES The leasing of an application software for core business Joint control Thailand

operations to the Provincial Electricity Authority

b) The Company is deemed to have control over an investee or subsidiaries if it has rights, or is
exposed, to variable returns from its involvement with the investee, and it has the ability to direct
the activities that affect the amount of its returns.

c) Subsidiaries are fully consolidated, being the date on which the Company obtains control, and
continue to be consolidated until the date when such control ceases.

d) The financial statements of the subsidiaries are prepared using the same significant accounting
policies as the Company.

e) Material balances and transactions between the Group has been eliminated from the consolidated
financial statements.

f) Non-controlling interests represent the portion of profit or loss and net assets of the subsidiaries
that are not held by the Company and are presented separately in the consolidated profit or loss
and within equity in the consolidated statement of financial position.

g) For the book of account, upon acquisition of subsidiaries which under common control (purchase
shares from parent company), the excess of the net asset value (at fair value) at the acquisition
date over the cost of the investment has been presented in shareholders’ equity under “Deficit on

changes in percentage of shareholding in subsidiary”.

2.3 The separate financial statements present investments in subsidiaries under the cost method.
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New financial reporting standards

(a)

(b)

Financial reporting standards that became effective in the current year

During the period, the Group has adopted the revised (revised 2018) and new financial reporting standards
and interpretations which are effective for fiscal years beginning on or after 1 January 2019. These financial
reporting standards were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes directed towards clarifying accounting treatment and providing
accounting guidance for users of the standards. The adoption of these financial reporting standards does
not have any significant impact on the Group’s financial statements. However, the new standard involves

changes to key principles, which are summarised below:
TFRS 15 Revenue from Contracts with Customers

TFRS 15 supersedes the following accounting standards together with related interpretations.

TAS 11 (revised 2017) Construction Contracts
TAS 18 (revised 2017) Revenue
TSIC 31 (revised 2017) Revenue - Barter Transactions Involving Advertising Services

TFRIC 13 (revised 2017) Customer Loyalty Programmes
TFRIC 15 (revised 2017) Agreements for the Construction of Real Estate
TFRIC 18 (revised 2017) Transfers of Assets from Customers

Entities are to apply this standard to all contracts with customers unless those contracts fall within the
scope of other standards. The standard establishes a five-step model to account for revenue arising from
contracts with customers, with revenue being recognised at an amount that reflects the consideration
to which an entity expects to be entitled in exchange for transferring goods or services to a customer.
The standard requires entities to exercise judgement, taking into consideration all of the relevant facts

and circumstances when applying each step of the model.
This standard does not have any significant impact on the Group’s financial statements.

Financial reporting standards that will become effective for fiscal years beginning on or after 1 January
2020

The Federation of Accounting Professions issued a number of new and revised financial reporting
standards and interpretations, which are effective for fiscal years beginning on or after 1 January 2020.
These financial reporting standards were aimed at alignment with the corresponding International Financial
Reporting Standards with most of the changes directed towards clarifying accounting treatment and
providing accounting guidance for users of the standards except the following new standards which

involve changes to key principles, which are summarised below.
Financial reporting standards related to financial instruments

A set of TFRSs related to financial instruments consists of five accounting standards and interpretations,

as follows:

Financial reporting standards:
TFRS 7 Financial Instruments: Disclosures

TFRS 9 Financial Instruments

Accounting standard:
TAS 32 Financial Instruments: Presentation

Financial Reporting Standard Interpretations:
TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments
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These TFRSs related to financial instruments make stipulations relating to the classification of financial
instruments and their measurement at fair value or amortised cost (taking into account the type of
instrument, the characteristics of the contractual cash flows and the Company’s business model), calculation
of impairment using the expected credit loss method, and hedge accounting. These include stipulations
regarding the presentation and disclosure of financial instruments. When the TFRSs related to financial
instruments are effective, some accounting standards, interpretations and guidance which are currently

effective will be cancelled.

The management of the Group expects the adoption of these accounting standards to result in the

following adjustments.

Recognition of credit losses - The Group is to recognise an allowance for expected credit losses on its
financial assets, and it is no longer necessary for a credit-impaired event to have occurred. The Group

applies the simplified approach to consider impairment of trade receivables.

The management of the Group is currently evaluating the impact of these standards on the financial

statements in the year when they are adopted.
TFRS 16 Leases

TFRS 16 supersedes TAS 17 Leases together with related Interpretations. The standard sets out the
principles for the recognition, measurement, presentation and disclosure of leases, and requires a lessee to
recognise assets and liabilities for all leases with a term of more than 12 months, unless the underlying

asset is low value.

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors will continue to

classify leases as either operating or finance leases using similar principles to those used under TAS 17.

The Group plans to adopt TFRS 16 using the modified retrospective method of adoption of which the
cumulative effect is recognised as an adjustment to the retained earnings as at 1 January 2020, and the

comparative information was not restated.

The management of the Group is currently evaluating the impact of these standards on the financial

statements in the year when they are adopted.

4. Significant accounting policies
41 Revenue recognition
Revenue from contract work

Revenues from long-term contracts, excluding value added tax, are recognised over time by reference
to the stage of completion. Stage of completion is measured by reference to the proportion that costs
incurred to date bear to the estimated total cost of the contracts. Provision for the total anticipated loss

on the projects will be made in the accounts as soon as the possibility of loss is ascertained.

The likelihood of contract variations, claims and liquidated damages, delays in delivery or contractual
penalties is taken into account in determining the revenue to be recognised, such that revenue is only
recognised to the extent that it is highly probable that a significant reversal in the amount of cumulative

revenue recognised will not occur.

When the value and stage of completion of the contract cannot be reasonably measured, revenue is

recognised only to the extent of contract costs incurred that are expected to be recovered.
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4.2

4.3

The service-type warranties provided customers with a service in addition to the assurance that the
product complies with agreed-upon specifications are recognised as revenue over the periods in which

the service is provided.
Rendering of services

Service revenue is recognised over time when services have been rendered taking into account the stage

of completion.
Sales of goods

Revenue from sale of goods is recognised at the point in time when control of the asset is transferred to
the customer, generally on delivery of the goods. Revenue is measured at the amount of the consideration

received or receivable, excluding value added tax, of goods supplied after deducting returns, and discounts.
Transponder rental income

Transponder rental income under type-two telecom license without its own network is recognised as revenue

on the monthly accrual basis in accordance with the payments due under the agreement.
Revenue from sales under finance lease agreements

Finance lease receivables have been recorded based on the contractual value. The difference between
the contractual value and the value equivalent to the cash price of the asset is recognised as unearned
interest income. Interest income on finance leases is recognised over the term of the lease using the

effective interest rate.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.
Dividends

Dividends are recognised when the right to receive the dividends is established.
Costs to fulfil contracts with customers

The Group recognises costs to fulfil a customer contract as an asset provided that the costs generate or
enhance resources of the entity that will be used in satisfying performance obligations in the future and
the costs are expected to be recovered. The asset recognised is amortised to expenses on a systematic
basis that is consistent with the pattern of revenue recognition. An impairment loss is recognised to the
extent that the carrying amount of an asset recognised exceeds the remaining amount of consideration

that the Group expects to receive less direct costs.
Contract balance
Contract assets

A contract asset is the excess of cumulative revenue earned over the billings to date which has been
presented under the caption of “Accrued income” in the statement of financial position. Allowance for
impairment loss is provided for the estimated losses that may be incurred in customer collection. Contract
assets are transferred to receivables when the rights become unconditional (i.e. services are completed

and delivered to customer).
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4.4

4.5

4.6

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is
provided for the estimated losses that may be incurred in collection of receivables. The allowance is

generally based on collection experiences and analysis of debt aging.
Contract liabilities

A contract liability is the excess of the billings to date over the cumulative revenue earned and the Group
has the obligation to transfer goods and services to a customer which has been presented under the
caption of “Unearned revenue” in the statement of financial position. Contract liabilities are recognised

as revenue when the Group fulfils their performance obligations under the contracts.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks and all highly liquid investments with

an original maturity of three months or less and not subject to withdrawal restrictions.
Inventories
Inventories are valued at the lower of average cost and net realisable value.

The net realisable value of inventory is estimated from the estimated selling price in the ordinary course

of business, less the costs to complete the sale.

Reduce cost of inventories to net realisable value will be set up for old, obsolete, slow moving or

deteriorated inventories.
Investments

a) Investments in securities held for trading are stated at fair value. Changes in the fair value of these
securities are recorded in profit or loss.

b) Investments in subsidiaries are accounted for in separate financial statements using the cost method.

The fair value of marketable securities is based on the latest bid price of the last working day of the
year as quoted on the Stock Exchange of Thailand. If the last bid price of the last working day of the
year as quoted on the Stock Exchange of Thailand is not available, the basis used by the Company
to determine the fair value of trading securities is the amount for which an asset can be exchanged or

liability settled between knowledgeable, willing parties in an arm’s length transaction.
The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such investments will be
readjusted to their fair value as at the reclassification date. The difference between the carrying amount
of the investments and the fair value on the date of reclassification are recorded in profit or loss or
recorded as other components of shareholders’ equity, depending on the type of investment that is

reclassified.

On disposal of an investment, the difference between net disposal proceeds and the carrying amount of

the investment is recognised in profit or loss.
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4.8

Property, plant and equipment /Depreciation

Land is stated at revalued amount. Building and building improvement and equipment is stated at cost

or less accumulated depreciation and allowance for loss on impairment of assets (if any).

Land is initially recorded at cost on the acquisition date, and subsequently revalued by an independent
professional appraiser to their fair values. Revaluations are made with sufficient regularity to ensure that

the carrying amount does not differ materially from fair value at the end of reporting period.
Differences arising from the revaluation are dealt with in the financial statements as follows:

- When an asset’s carrying amount is increased as a result of a revaluation of the Group’s assets,
the increase is credited directly to the other comprehensive income and the cumulative increase is
recognised in other components of shareholders’ equity under the heading of “Revaluation surplus”.
However, a revaluation increase is recognised as income to the extent that it reverses a revaluation

decrease in respect of the same asset previously recognised as an expense.

- When an asset’s carrying amount is decreased as a result of a revaluation of the Group’s assets,
the decrease is recognised in profit or loss. However, the revaluation decrease is charged to the other
comprehensive income to the extent that it does not exceed an amount already held in “Revaluation

surplus” of other components of shareholders’ equity in respect of the same asset.

Depreciation of building and equipment is calculated by reference to their costs, on the straight-line basis

over the following estimated useful lives:

Building - 20 years
Building improvement - 3, 5 and 10 years
Telecommunication and tooling equipment - 3, 5, 8 and 10 years
Furniture and office equipment - 3 and 5 years
Motor vehicles - 5 years

Depreciation is included in determining income.
No depreciation is provided on land and telecommunication equipment under installation.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on disposal of an asset (calculated
as the difference between the net disposal proceeds and the carrying amount of the asset) is included

in profit or loss when the asset is derecognised.
Intangible assets

Intangible assets are initially recognised at their cost and following the initial recognition, the intangible

assets are carried at cost less any accumulated amortisation and any impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic useful life
and tested for impairment whenever there is an indication that the intangible asset may be impaired.
The amortisation period and the amortisation method of such intangible assets are reviewed at least

at each financial year end. The amortisation expense is charged to profit or loss.

A summary of the intangible assets with finite useful lives is as follows:

Useful lives
License 5 years
Computer software 10 years
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Business combinations and goodwill

Business combinations are accounted for using the acquisition method with the cost of the acquisition being
the fair value at the acquisition date of consideration transferred, and the amount of any non-controlling
interest in the acquiree. For each business combination, the acquirer measures the non-controlling interest,
if any, in the acquiree either at fair value or at the proportionate share of the acquiree’s identifiable net

assets.

Acquisition-related costs are accounted for as expenses in the periods in which the costs are incurred

and the services are received.

Goodwill is initially recorded at cost, which equals to the excess of cost of business combination over
the fair value of the net assets acquired. If the fair value of the net assets acquired exceeds the cost

of business combination, the excess is immediately recognised as gain in the profit or loss.

Goodwill is carried at cost less any accumulated impairment losses. Goodwill is tested for impairment

annually or when circumstances indicate that the carrying value may be impaired.

For the purpose of impairment testing, goodwill acquired in a business combination is allocated to each
of the Group’s cash generating units (or group of cash-generating units) that are expected to benefit from
the synergies of the combination. The Group estimates the recoverable amount of each cash-generating
unit (or group of cash-generating units) to which the goodwill relates. Where the recoverable amount of
the cash-generating unit is less than the carrying amount, an impairment loss is recognised in profit or

loss. Impairment losses relating to goodwill cannot be reversed in future periods.
Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company,

whether directly or indirectly, or which are under common control with the Company.

They also include associated companies and individuals or enterprises which directly or indirectly own
a voting interest in the Company that gives them significant influence over the Company, key management

personnel, directors, and officers with authority in the planning and direction of the Company’s operations.
Long-term leases

Leases of plant or equipment which transfer substantially all the risks and rewards of ownership are classified
as finance leases. Finance leases are capitalised at the lower of the fair value of the leased assets and
the present value of the minimum lease payments. The outstanding rental obligations, net of finance
charges, are included in long-term payables, while the interest element is charged to profit or loss over
the lease period. The assets acquired under finance leases is depreciated over the shorter of the useful

life of the asset and the lease period.

Leases of plant or equipment which do not transfer substantially all the risks and rewards of ownership
are classified as operating leases. Operating lease payments are recognised as an expense in profit or loss

on a straight line basis over the lease term.
Foreign currencies

The consolidated and separate financial statements are presented in Baht, which is also the Company’s
functional currency. ltems of each entity included in the consolidated financial statements are measured

using the functional currency.
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Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies are translated into Baht

at the exchange rate ruling at the end of reporting period.
Gains and losses on exchange are included in determining income.
Impairment of assets

At the end of each reporting period, the Group performs impairment reviews in respect of the property,
plant and equipment and other intangible assets whenever events or changes in circumstances indicate that
an asset may be impaired. The Group also carries out annual impairment reviews in respect of goodwill.
An impairment loss is recognised when the recoverable amount of an asset, which is the higher of the
asset’s fair value less costs to sell and its value in use, is less than the carrying amount. In determining
value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs to sell, an appropriate valuation model is used. These
calculations are corroborated by a valuation model that, based on information available, reflects the
amount that the Group could obtain from the disposal of the asset in an arm’s length transaction between

knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss. However in cases where land was previously revalued
and the revaluation was taken to equity, a part of such impairment is recognised in other components

of shareholders’ equity up to the amount of the previous revaluation.

In the assessment of asset impairment if there is any indication that previously recognised impairment
losses may no longer exist or may have decreased, the Group estimates the asset’s recoverable amount.
A previously recognised impairment loss is reversed only if there has been a change in the assumptions
used to determine the asset’s recoverable amount since the last impairment loss was recognised.
The increased carrying amount of the asset attributable to a reversal of an impairment loss shall not
exceed the carrying amount that would have been determined had no impairment loss been recognised
for the asset in prior years. Such reversal is recognised in profit or loss unless the asset is carried at a
revalued amount, in which case the reversal, which exceeds the carrying amount that would have been

determined, is treated as a revaluation increase.
Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when

incurred.
Post-employment benefits

Defined contribution plans
The Group and its employees have jointly established a provident fund. The fund is monthly contributed
by employees and by the Company and its subsidiaries. The fund’s assets are held in a separate trust

fund and the Groups’ contributions are recognised as expenses when incurred.

Defined benefit plans
The Group has obligations in respect of the severance payments it must make to employees upon
retirement under labor law. The Group treats these severance payment obligations as a defined benefit

plan.
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The obligation under the defined benefit plan is determined by a professionally qualified independent

actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from defined benefit plans benefits are recognised immediately in other

comprehensive income.

Provision for vacation
The Group has set up a provision for vacation which is calculated in accordance with the Group’s policy
and formula, taking into consideration the employee’s salary, the number of years of service and the

unused vacation day. This provision has been adjusted annually.

Past service costs are recognized in profit or loss on the earlier of the date of the plan amendment or

curtailment and the date that the Company recognizes restructuring-related costs.
415 Provisions

Provisions are recognised when the Group has a present obligation as a result of a past event, it is probable
that an outflow of resources embodying economic benefits will be required to settle the obligation,

and a reliable estimate can be made of the amount of the obligation.

Provision for losses on construction projects is made in the accounts in full when the possibility of loss

is ascertained.

416 Income tax
Income tax expense represents the sum of corporate income tax currently payable and deferred tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation

authorities, based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and liabilities
and their carrying amounts at the end of each reporting period, using the tax rates enacted at the end

of the reporting period.

The Group recognises deferred tax liabilities for all taxable temporary differences while they recognise
deferred tax assets for all deductible temporary differences and tax losses carried forward to the extent
that it is probable that future taxable profit will be available against which such deductible temporary

differences and tax losses carried forward can be utilised.

At each reporting date, the Group reviews and reduces the carrying amount of deferred tax assets to
the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part

of the deferred tax asset to be utilised.

The Group records deferred tax directly to shareholders’ equity if the tax relates to items that are recorded

directly to shareholders’ equity.
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417 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between buyer and seller (market participants) at the measurement date. The Group applies
a quoted market price in an active market to measure their assets and liabilities that are required to be
measured at fair value by relevant financial reporting standards. Except in case of no active market of an
identical asset or liability or when a quoted market price is not available, the Group measures fair value
using valuation technique that are appropriate in the circumstances and maximises the use of relevant

observable inputs related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are
categorised within the fair value hierarchy into three levels based on categorise of input to be used

in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or liabilities
Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or indirectly
Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Group determines whether transfers have occurred between
levels within the fair value hierarchy for assets and liabilities held at the end of the reporting period that

are measured at fair value on a recurring basis.

Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at times requires

management to make subjective judgements and estimates regarding matters that are inherently uncertain.

These judgements and estimates affect reported amounts and disclosures; and actual results could differ these

from estimates. Significant judgements and estimates are as follows:

5.1

Revenue from contracts with customers
Identification of performance obligations

In identifying performance obligations, the management is required to use judgement regarding whether
each promise to deliver goods or services is considered distinct, taking into consideration terms and
conditions of the arrangement. In other words, if a good or service is separately identifiable from other

promises in the contract and if the customer can benefit from it, it is accounted for separately.
Determination of timing of revenue recognition

In determining the timing of revenue recognition, the management is required to use judgement regarding
whether performance obligations are satisfied over time or at a point in time, taking into consideration
terms and conditions of the arrangement. The Group recognises revenue over time in the following

circumstances:

- the customer simultaneously receives and consumes the benefits provided by the entity’s performance
as the entity performs

- the entity’s performance creates or enhances an asset that the customer controls as the asset is
created or enhanced; or

- the entity’s performance does not create an asset with an alternative use to the entity and the entity

has an enforceable right to payment for performance completed to date
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Where the above criteria are not met, revenue is recognised at a point in time. Where revenue is recognised
at a point in time, the management is required to determine when the performance obligation under the

contract is satisfied.

In calculating the revenue recognised over time, the management is required to use judgement regarding
measuring progress towards complete satisfaction of a performance obligation, measuring based on
comparison of actual construction costs incurred up to the end of the period and total anticipated
construction costs to be incurred to completion. Significant judgement is required in determining the
contract costs incurred for work performed to date, estimated total contract revenue and construction
costs, and the recoverability of the contract costs to complete, as well as assessing potential deductions
from revenue due to delays in delivery or contractual penalties. In making these judgements, management
relies on past experience, historical information and information from the project engineers or the work

of specialists.
Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgement and
estimates based upon, among other things, past collection history, aging profile of outstanding debts and

the prevailing economic condition.
Reduction cost to net realisable value of inventories

Determining the reduction cost to net realisable value of inventories requires management to exercise
judgement in term of estimating losses on outstanding inventories, based on the selling price expected
in the ordinary course of business less the estimated costs to completion or estimated additional
expenses to be incurred in preparing the inventory for sale, and reduction cost of inventories for obsolete,
slow-moving and deteriorated inventories, and taking into account the approximate useful life of each

type of inventory and current changes in technology.
Property plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates
of the useful lives and residual values of the plant and equipment and to review estimate useful lives

and residual values when there are any changes.

The Company measures land at revalued amounts. Such amounts are determined by the independent
valuer using the market approach. The valuation involves certain assumptions and estimates as described

in Note 15.

In addition, the management is required to review property, plant and equipment for impairment on
a periodical basis and record impairment losses when it is determined that their recoverable amount
is lower than the carrying amount. This requires judgements regarding forecast of future revenues and

expenses relating to the assets subject to the review.
Goodwill and intangible assets

The initial recognition and measurement of goodwill and other intangible assets, and subsequent impairment
testing, require management to make estimates of cash flows to be generated by the asset or the cash
generating units and to choose a suitable discount rate in order to calculate the present value of those

cash flows.
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Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses to the
extent that it is probable that taxable profit will be available against which the temporary differences
and losses can be utilised. Significant management judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely timing and level of estimate future

taxable profits.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such determination
is made based on various assumptions, including discount rate, future salary increase rate, mortality rate

and staff turnover rate.
Litigation and delay penalty

The subsidiaries have contingent liabilities as a result of litigation and delay penalty. The subsidiaries’
management have used judgement to assess the results of the litigation and delay penalty, and believe

that the provision made would be sufficient. However, actual results could differ from the estimates.

6. Related party transactions

During the years, the Group had significant business transactions with related parties, which have been concluded

on commercial terms and bases agreed upon between the Company and those related parties. The Group

have a policy on pricing with its related parties as specified below.

1.

o > w0 D

10.

Sales prices are determining at market price. If market price not known, sales price are determined at cost
plus a margin not over 15 percent. However, the pricing policy is subject to change depending on the
type of business and market competition at the time being.

Management fees and rental expenses are charged at the amount stipulated in the relevant agreements.
Management fees and rental income are charged at the amount stipulated in the relevant agreements.
Other services income and expenses are charged at the price mutually agreed upon.

IT service fees expenses to parent company are charged at the amount stated in the agreement which
parent company sets base on cost plus a margin of not over 5 percent.

Interest on loans to and from related parties are charged at cost of fund plus 0.25 - 0.50 percent per annum
or average twelve-month fixed deposit rate of the big five commercial banks plus 0.25 percent per annum.
Guarantee fee is charged between the parties at a rate of 0.3 percent per annum.

Dividend income is recognised when declared and the right to receive the dividend is established.
Fixed assets are sold and purchased at market price or their net book value plus a margin, depending
on the condition of the fixed assets.

Directors and management’s benefit expenses are charged as approved by the shareholders’ meeting or

contractually agreed price.
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Significant transactions between the Company and its related parties are summarised below.

Transactions with parent company
Sales and service income

Purchase of merchandise and service
Rental expenses

Other expenses

IT Service fee expense

Management fee expense

Dividend paid

Transactions with subsidiaries

Sales and service income

Purchase of merchandise and service
Purchase of assets

Rental income

Management fee income

Guarantee fee income

Other income

Interest income

Other expenses

Interest expenses

Dividend income (Note 14.1)
Transactions with related companies
Sales and service income

Purchase of merchandise and service
Purchase of assets

Rental expenses

Other expenses

Interest income

Dividend paid

(Unit: Million Baht)

(eliminated from the consolidated financial statements)

2019 2018 2019 2018

35 27 = -
6 6 = -

3) 5 1 1
23 20 ) 4
67 62 14 9
30 28 30 28
239 143 239 143
= - 8 8

= - 303 281

= - 13 2

= - 2 2

= - 61 61

= - 6 6

= - 6 6

= - 37 33

= - 4 3

= - 321 501
57 406 1 1
274 163 2 50
11 17 = -
9 9 2 2
23 24 ) 6
16 18 = -
2 2 2 2
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As at 31 December 2019 and 2018, the balances of the accounts between the Company and those related
parties are as follows:
(Unit: Thousand Baht)

2019 2018 2019 2018
Trade accounts receivable - related parties (Note 9)

Parent company 5,018 3,106 - -

Subsidiaries = - 4,381 4,381

Related companies (related by shareholders or directors) 279,137 264,282 54 54
Total trade accounts receivable - related parties 284,155 267,388 4,435 4,435
Amount due from - related parties (Note 9)

Parent company 16 - 16 -

Subsidiaries = - 124,712 691,784

Related companies (related by shareholders or directors) 85 2 - -
Total amount due from - related parties 101 2 124,728 691,784
Accrued income - related parties

Related companies (related by shareholders or directors) 16,996 13,717 - -
Total accrued income - related parties 16,996 13,717 - -
Finance lease receivables (Note 10)

Related company (related by shareholders or directors) 194,226 240,461 - -
Total finance lease receivables 194,226 240,461 = -
Prepaid expenses - related parties

Subsidiaries = - 31,925 32,991

Related companies (related by shareholders or directors) - 274 - -
Total prepaid expenses - related parties - 274 31,925 32,991
Trade accounts payable - related parties (Note 19)

Parent company 409 407 = -

Subsidiaries = - 54,289 101,577

Related companies (related by shareholders or directors) 9,824 12,259 2,060 8179
Total trade accounts payable - related parties 10,233 12,666 56,349 109,756
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(Unit: Thousand Baht)

2019 2018 2019 2018

Other payables - related parties (Note 19

Parent company 14,635 10,379 5,681 4419

Subsidiaries = - 1,259 244

Related companies (related by shareholders or directors) 4212 4,448 442 290
Total other payables - related parties 18,847 14,827 7,382 4953
Accrued project cost - related parties

Parent company 283 293 = -

Subsidiaries = - 58,738 63,751

Related companies (related by shareholders or directors) 181,487 27,180 71 -
Total accrued project cost - related parties 181,770 27473 58,809 63,751

Short-term loans to related parties and short-term loans from related parties

As at 31 December 2019 and 2018, the balance of short-term loans to related parties and short-term loans

from related parties between the Company and those related companies and the movement are as follows:

(Unit: Thousand Baht)

Balance Balance
as at as at
31 December During the year 31 December
2018 Increase Decrease 2019
Short-term loans to related parties
Subsidiaries
Samart Comtech Co., Ltd. 940,000 350,000 (250,000) 1,040,000
Posnet Co., Ltd. 10,000 - (10,000) -
Samart Communication Services Co., Ltd. 10,000 - (10,000) -
Samart Broadband Services Co., Ltd. 200 100 - 300
Total short-term loans to related parties 960,200 350,100 (270,000) 1,040,300
Short-term loans from related parties
Subsidiaries
IT Absolute Co., Ltd. 96,000 175,000 - 271,000
Samart Infonet Co., Ltd. 84,000 10,000 - 94,000
Thai Trade Net Co., Ltd. 32,000 10,000 - 42,000
Posnet Co., Ltd. - 30,000 - 30,000
Portalnet Co., Ltd. - 120,000 - 120,000
Total short-term loans from related parties 212,000 345,000 - 557,000
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Directors and management’s benefits

During the year ended 31 December 2019 and 2018, the Group had employee benefit expenses payable to

their directors and management as below.

(Unit: Million Baht)

2019 2018 2019 2018
Short-term employee benefits 34 31 21 20
Post-employment benefits & 1 2 1
Total 37 32 23 21

Significant agreements with related parties

Long-term rental and service agreements

a)

The Group entered into a three-year office space sublease agreements and facility service with Samart
Corporation Public Co., Ltd., the parent company, for their operation. This contract will be expired in
April 2020. The Group is to pay a monthly rental and service fee approximately Baht 2 million (2018: Baht 2 million)
(Separate financial statements: Baht 0.5 million (2018: Baht 0.5 million)).

The Group entered into office space rental and facility service agreements with Vilailuck International
Holding Co., Ltd., a related company, for their operation. This contract will be expired in April 2020.
The Group have to pay a monthly rental and service fee of approximately Baht 3 million (2018: Baht 3 million)

(Separate financial statements: Baht 0.5 million (2018: Baht 0.4 million)).

Service agreements

c)

The Company entered into a one-year management contracts with Samart Corporation Public Co., Ltd.,
the parent company,This contract will be expired in April 2020 whereby the Company is obligated to
comply with performance conditions and pay a monthly service fee totaling approximately Baht 2.5 million
(2018: Baht 2.5 million).

The Company and six subsidiary companies (Samart Communication Services Co., Ltd., Samart Comtech
Co., Ltd., Posnet Co., Ltd., Thai Trade Net Co., Ltd., Samart Infonet Co., Ltd. and Portalnet Co., Ltd.)
entered into information technology management agreements with Samart Corporation Public Co., Ltd.,
the parent company which will be expired in April 2020. The Group has to pay a monthly service fees
totaling approximately Baht 6 million (2018: Baht 5 million) (Separate financial statements: Baht 1 million
(2018: Baht 1 million)).

Guarantee obligations with related parties

The Company has outstanding guarantee obligations with its related parties, as described in Note 37.4 to the

financial statements.
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7. Cash and cash equivalents

(Unit: Thousand Baht)

2019 2018 2019 2018
Cash 1,766 1,651 82 73
Bank deposits 387377 322,629 87,392 35400
Total 389,143 324,280 87474 35473

As at 31 December 2019, bank deposits in saving accounts and fixed deposits carried interests between

0.1 and 1.0 percent per annum (2018: between 0.10 and 1.00 percent per annum).

8. Short-term investments in trading securities

(Unit: Thousand Baht)

2019 2018
Fair Fair
Cost value Cost value
Common stock and warrants 113,407 24,104 113,407 34077
Add: Change in value (89,303) (79,330)
Total short-term investment in trading securities 24,104 34,077

Movements in the short-term investments in trading securities account during the years ended 31 December

2019 and 2018 are summarised below.

(Unit: Thousand Baht)

2019 2018

Balance at beginning of year 34,077 23,211
Purchases during the year
Cash paid for short-term investment in trading securities - at cost - 17272
Fair value of converted warrants classified as trading securities at

conversion date = 366
Total = 17,638
Decrease in warrants due to conversion to trading securities - at fair value:

At cost = (1.955)

Loss on change in value until conversion date = 1,589
Total - (366)
Loss on change in value (9,973) (6,406)
Balance at end of year 24104 34,077
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9. Trade and other receivables

(Unit: Thousand Baht)

Trade accounts receivable - related parties (Note 6)

Aged on the basis of due dates

Not yet due
Past due
Up to 3 months
3 - 6 months
6 - 12 months
Over 12 months
Total trade accounts receivable - related parties

Trade accounts receivable - unrelated parties

Aged on the basis of due dates
Not yet due
Past due
Up to 3 months
3 - 6 months
6 - 12 months
Over 12 months
Total
Less: Allowance for doubtful debts
Total trade accounts receivable - unrelated parties, net
Total trade accounts receivable - net
Other receivables
Advances
Securities business receivables
Other receivables - related parties (Note 6)
Other receivables - unrelated parties
Total
Less: Allowance for doubtful debts
Total other receivables - net

Total trade and other receivables - net

2019 2018 2019 2018
42917 4506 444 444
4,001 259,118 - -
1,011 2336 - -
1,484 642 - 3991
234,742 786 3,991 -
284,155 267388 4435 4435
1,476,509 323963 395,113 24,740
421,100 411,645 24617 141,226
40825 40670 - -
3656 29282 - 27,342
416919 428105 8,024 11,024
2,359,009 1,233,665 427754 204332
(37.219) (29.643) (7.999) (6.394)
2.321.790 1,204,022 419755 197,938
2,605,945 1471410 424,190 202373
14969 35,044 921 1,556
1,022,626 1,022,626 - -
101 2 124,728 691,784
161,889 162,092 164 -
1,199585 1219764 125813 693.340
(1099.757) | (1.099.757) - -
99,828 120,007 125813 693.340
2,705,773 1591417 550,003 895,713
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The Group have transferred their collection rights from projects to banks as collateral of loans from banks
and bank guarantee. As at 31 December 2019, the balance of the above accounts receivable included
the receivables that were transferred their collection rights to banks totaling approximately Baht 1,824

million (2018: Baht 725 million) (Separate financial statements: Baht 383 million (2018: Baht 20 million)).

As at 31 December 2019, trade accounts receivable of the Company included amounts of Baht 3 million
(2018: Baht 3 million) receivable from financial institutions which were ordered to cease their operations
by the authorities. The Company has already provided full allowance for doubtful accounts for these

amounts.
Securities business receivables

As at 31 December 2019, IT Absolute Co., Ltd., a subsidiary company (formerly operate securities business)
had securities business receivables which were under legal proceedings, undergoing restructuring or being
settled in installments, to Baht 1,023 million (2018: Baht 1,023 million), on which the subsidiary already

fully set up allowance for doubtful account.

In addition during the year 2009, the subsidiary company had filed lawsuits with the Civil Court and
the Bankruptcy Court, seeking to have the seven customers settled their total outstanding debts of
Baht 978 million to the subsidiary company. The seven debtors were under absolute receivership by the
Central Bankruptcy Court and these were being carried out in accordance with the process laid down
under bankruptcy laws. The Civil Court dismissed the lawsuits of seven debtors so that the subsidiary

company could receive settlement in the bankruptcy cases.

The share purchase agreement of shares in IT Absolute Co., Ltd., on 3 February 2012, stated that
if the company received any repayment or benefit subsequent to share transfer date (all together
called “repayment”) arising from obligation before or at share transfer date, Samart Broadband Services
Co., Ltd., another subsidiary company (buyer) shall order the company to transfer the repayment made
by the previous shareholder (a bank) at the rate of 99.7888 percent as formula which was described

in the agreement.

Other than those mentioned in a) - c), as at 31 December 2019, allowance for doubtful debt had not
been set aside in full amount for the outstanding balances of the Group’ accounts receivable - unrelated
parties that were aged more than 12 months past due totaling Baht 380 million (2018: Baht 398 million)
and separate financial statements totaling Baht 0.03 million (2018: Baht 5 million). This is because such
accounts receivable are government units and private companies that obtained government projects, who
have no uncollectable experience and the process of payment approval for such receivables normally take

a long time. The management of the Group believe that the allowance for doubtful debts is adequate.
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10. Finance lease receivables

(Unit: Thousand Baht)

2019 2018
Finance lease receivables (contractual value) 338,665 330,222
Less: Receipts (126,357) (64,032)
Finance lease receivables 212,308 266,190
Less: Unearned interest income (18,082) (25,729)
Finance lease receivables - net of unearned interest income (Note 6) 194,226 240,461
Less: Current portion of finance lease receivables (73,300) (35,589)
Finance lease receivables - net of current portion 120,926 204,872

Samart Comtech Co., Ltd., a subsidiary company as “Lessor”, has entered into a hire purchase agreement
to lease Outside Broadcasting Van equipped with media production system and television broadcast to
Siam Sport Television Co., Ltd., a related company as “Lessee”. The agreement has contractual value of
Baht 336 million, carries interest at 7.50 percent per annum (2018: 7.50 percent per annum) and is valid for

a period of 3 years expiring within 2022 and payable on a monthly basis.

Subsequently, on 16 September 2019, the subsidiary company entered into a memorandum of amendment to

finance lease agreement with lessee, in order to extend the payment period under the agreement by 2 years.

The finance lease is guaranteed by I-Sport Co., Ltd., another related company.

11. Inventories

(Unit: Thousand Baht)

Reduce cost to
Cost net realisable value Inventories - net
2019 2018 2019 2018 2019 2018
Finished goods 80,921 117,160 (70,880) (68,376) 10,041 48,784
Work in process 140,160 143,542 (42,835) (42,598) 97,325 100,944
Supplies 2,559 2328 (285) (285) 2274 2,043
Goods in transit 1,256 279 - - 1,256 279
Total 224,896 263,309 (114,000) (111,259) 110,896 152,050

(Unit: Thousand Baht)

Reduce cost to
Cost net realisable value Inventories - net
2019 2018 2019 2018 2019 2018
Finished goods 67,508 75,428 (63,137) (62,956) 4371 12,472
Work in process 104,863 69,569 (17,769) (17,532) 87,094 52,037
Supplies 1,323 1,323 - - 1,323 1,323
Goods in transit 1,256 278 - - 1,256 278
Total 174,950 146,598 (80,906) (80,488) 94,044 66,110
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During the current year, the Group recorded the reduced cost of inventories by Baht 2.7 million (2018: Baht
50.2 million) (Separate financial statements: Baht 0.4 million (2018: Baht 32.1 million)) to reflect the net realizable

value. This was included in cost of sales.

12. Withholding tax deducted at sources
The balance of withholding tax deducted at sources as at 31 December 2019 and 2018, aged on years, are

summarised below.

(Unit: Thousand Baht)

2019 2018 2019 2018
Before 2010 2,437 2,437 - -
2012 1 1 - -
2013 7,082 7,082 - -
2014 61,012 61,012 - -
2015 - 1 - -
2016 31 153 - -
2017 611 99,262 - 11,254
2018 103,676 103,959 18,331 18,331
2019 83,544 - 15,425 -
Total 258,394 273,907 33,756 29,585
Less: Allowance for diminution in value of withholding tax deducted at sources (2,437) (2,440) - -
Total withholding tax deducted at sources - net 255,957 271,467 33,756 29,585

The Group regards withholding tax deducted at sources as an asset since they have the right to claim for
refund of it. However, the net realisable value of withholding tax depends on the exercise right to claim it,

and the results of any tax audit by the Revenue officials.

During the year 2019, the Group received such refund of the withholding tax of 2016 - 2017 approximately
Baht 99 million (2018: The Group received refund of the withholding tax of 2015 - 2016 approximately Baht
178 million) (Separate financial statements: received refund of the withholding tax of 2017 approximately Baht

11 million (2018: the Company received such refund of the withholding tax of 2016 approximately Baht 14 million).

As at 31 December 2019, the subsidiaries set up allowance for diminution in value of withholding tax deducted
at sources totaling approximately Baht 2 million (2018: Baht 2 million). The management of the subsidiaries
believe that the allowance for diminution in value of withholding tax deducted at sources is adequate.

13. Other current assets
(Unit: Thousand Baht)

2019 2018 2019 2018
Advance to supplier 144,567 100,520 2,155 556
Prepaid expense 114,082 136,340 17,030 54,168
Retention receivable 64,327 63,239 = -
Input tax refundable 32,960 42,798 8,644 753
Undue input tax 4317 7,318 3,891 7,713
Others 3,749 2,255 2,788 1,704
Total other current assets 364,002 352,470 34,508 64,894
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14.

Investments in subsidiaries

14.1 Details of investments in subsidiaries are presented in separate financial statements are as follows:

2019 2018 2019 2018 2019 2018 2019 2018

(Million Baht) | (Million Baht) (%) (%) (Thousand Baht)| (Thousand Baht)|(Thousand Baht)|(Thousand Baht]
Samart Communication Services Co., Ltd. 500 500 100 100 500,000 500,000 - -
Posnet Co., Ltd. 72 72 100 100 72,000 72,000 43,200 -
Thai Trade Net Co., Ltd. 53 53 100 100 53,000 53,000 - -
Samart Broadband Services Co., Ltd. 13.81 13.81 100 100 13,812 13,812 - -
Samart Comtech Co., Ltd. 225 225 100 100 900,700 900,700 178,875 226,125
Smarterware Co., Ltd. 10 10 100 100 9,999 9,999 - 49,996
Samart Infonet Co., Ltd. 62 62 100 100 18,000 18,000 - -
Samart eD Tech Co., Ltd. 5 5 100 100 5,000 5,000 - 25,000
Portalnet Co., Ltd. 2,100 2,100 100 100 208,000 208,000 98,700 199,500
Total investments in subsidiaries 1,780,511 1,780,511 320,775 500,621

14.2 Details of investments in subsidiaries that have material non-controlling interests

Company’s name

Proportion of equity
interest held by
non-controlling interests

Accumulated balance of
non-controlling interests

Loss allocated to
non-controlling interests
during the year

Net Services (Thailand) Co., Ltd.

SLA Asia Co., Ltd.

Services Co., Ltd.)

(Subsidiary company of Samart Comtech Co., Ltd.

(Subsidiary company of Samart Communication

2019 2018 2019 2018 2019 2018
(Percent) (Percent) | (Million Baht) | (Milion Baht) | (Million Baht) | (Milion Baht)
40 40 (28) 27) - ©3)
10 10 1 1 - (1)

14.3 Summarised financial information that based on amounts before inter-company elimination about subsidiaries

that have material non-controlling

Summarised information about financial position

(Unit: Million Baht)

Net Services (Thailand) SLA Asia Co. Ltd.
Co,, Ltd.
2019 2018 2019 2018
Current assets 30 19 10 10
Current liabilities 97 87 - -
Non-current liabilities 3 2 - -
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(Unit: Million Baht)

For the year ended 31 December

Net Services (Thailand)

Co., Ltd.

SLA Asia Co., Ltd.

2019

2018

2019

2018

Revenue

Loss

44

33
8

Summarised information about cash flow

(Unit: Million Baht)

For the year ended 31 December

Net Services (Thailand)

SLA Asia Co., Ltd.

Co., Ltd.
2019 2018 2019 2018
Cash flow used in operating activities 2) (21) = -
Cash flow from financing activities 6 18 = -
Net increase (decrease) in cash and cash equivalents 4 (3) - -

14.4 Disposal of investments in subsidiary

On 27 February 2018, the meeting of the Company’s Board of Directors passed a resolution approving

the disposal of investment of 0.10 million ordinary shares of Net Media Co., Ltd., a subsidiary company,

to third party at a price of Baht 34.5 per share, or for a total of Baht 3.6 million. The Company signed

the shares transfer agreement and received the repayment on 9 March 2018.

Net cash inflows from the disposal of investment in this subsidiary company were as follows:

Proceeds from disposal of investment in subsidiary company
Investments value under cost method at disposal date

Less: Allowance for impairment of investments in subsidiary
Net investments value under cost method at disposal date
Gain from disposals of investment in subsidiary company

(Unit: Thousand Baht)

3,560

250
(250)

3,560

Proceeds from disposal of investment in subsidiary company
Less: Cash and cash equivalents of subsidiary company at disposal date
Net cash inflows from disposal of investment in subsidiary company

Gain from disposals of investment in subsidiary company

Less: Net assets except cash and cash equivalents of subsidiary company at disposal date

(Unit: Thousand Baht)

3,560
(3,542)

18
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14.5 Capital decrease of subsidiary company

On 16 November 2018, a subsidiary, Portalnet Company Limited’s extraordinary general meeting of
shareholders passed a resolution to decrease its registered capital by Baht 1,270,000,000, from Baht
3,370,000,000 (33,700,000 ordinary shares with a par value of Baht 100 each) to Baht 2,100,000,000
(21,000,000 ordinary shares with a par value of Baht 100 each) by reducing the deficit by Baht 1,000,000,000
and returning capital of Baht 270,000,000 to shareholders. This subsidiary registered the capital reduction

with the Ministry of Commerce on 17 December 2018.

15. Property, plant and equipment

(Unit: Thousand Baht)

Furniture, ITelecommunication
Buildings  [Telecommunication| fixtures and equipment
and building | and tooling office Motor under
Land improvement | equipment | equipment vehicles installation Total
Cost / Revalued amount:
31 December 2017 61,100 70,127 | 13,501,475 216,055 94,339 40872 | 13,983,968
Additions 5384 26,557 400,061 55,253 = 220 487 475
Disposals and write-off - - (90,786) (1,890) (2,430) - (95,106)
Transfer in/Transfer out - - 13913 27,889 - (28,051) 13,751
31 December 2018 66,484 96,684 | 13,824,663 297,307 91,909 13,041 | 14,390,088
Additions = - 249,613 4433 7,104 144,422 405,572
Revaluations 17,802 - = - = - 17,802
Disposals and write-off - - (18,023) (621) (2,804) - (21,448)
Transfer in/Transfer out - 811 24,655 - - (9,793) 15,673
31 December 2019 84,286 97495 | 14,080,908 301,119 96,209 147670 | 14,807,687
Accumulated depreciation:
31 December 2017 = 68,879 8,376,929 169,005 59,242 - 8,674,055
Depreciation for the year - 2,086 1,105,367 19,735 9,524 - 1,136,712
Accumulated depreciation on disposals and write-off - - (81,263) (1,890) (2,430) - (85,583)
31 December 2018 = 70,965 9,401,033 186,850 66,336 - 9,725,184
Depreciation for the year - 4314 1,123,730 29,339 9,865 - 1,167,248
Accumulated depreciation on disposals - - (17,937) (612) (2,804) - (21,353)
31 December 2019 = 75279 | 10,506,826 215577 73,397 - | 10,871,079
Allowance for impairment loss:
31 December 2017 = - 2,485,555 - = 12,922 2,498477
Increase during the year - - 11,996 - - - 11,996
31 December 2018 = - 2,497,551 - = 12,922 2510473
Increase during the year - - 176,956 - - - 176,956
31 December 2019 = - 2,674,507 - = 12,922 2,687,429
Net book value:
31 December 2018 66,484 25,719 1,926,079 110,457 25573 119 2,154,431
31 December 2019 84,286 22216 899,575 85,542 22812 134,748 1,249,179
Depreciation for the year
2018 (Baht 1,113 million included in cost of services, and the balance in selling and administrative expenses) 1,136,712
2019 (Baht 1,132 million included in cost of services, and the balance in selling and administrative expenses) 1,167,248
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(Unit: Thousand Baht)

Furniture, ITelecommunication
Buildings  [Telecommunication| fixtures and equipment
and building | and tooling office Motor under
Land improvement | equipment | equipment vehicles installation Total

Cost / Revalued amount:

31 December 2017 61,100 54,411 1,171,377 21,756 24,259 - 1,332,903
Additions = - 45 238 = - 283
Disposals and write-off - - - (99) - - (99)
Transfer in (out) - - 4,905 - - 119 5,024
31 December 2018 61,100 54,411 1,176,327 21,895 24,259 119 1,338,111
Additions = - = 944 6,635 134,494 142,073
Revaluations 14,100 - = - = - 14,100
Disposals and write-off - - - (178) - - (178)
Transfer in (out) - - 16,478 - - (8,982) 7,496
31 December 2019 75,200 54,411 1,192,805 22,661 30,894 125631 1,501,602
Accumulated depreciation:

31 December 2017 = 54,136 1,138,698 20,128 12,281 - 1,225,243
Depreciation for the year - 111 34,455 606 3,601 - 38,773
Accumulated depreciation on disposals and write-off - - - (99) - - (99)
31 December 2018 = 54,247 1,173,153 20,635 15,882 - 1,263917
Depreciation for the year - 87 13213 512 4511 - 18,323
Accumulated depreciation on disposals and write-off - - - (178) - - (178)
31 December 2019 = 54,334 1,186,366 20,969 20,393 - 1,282,062
Net book value:

31 December 2018 61,100 164 3,174 1,260 8,377 119 74,194
31 December 2019 75,200 77 6,439 1,692 10,501 125631 219,540
Depreciation for the year

2018 (Baht 34 million included in cost of services, and the balance in selling and administrative expenses) 38,773
2019 (Baht 13 million included in cost of services, and the balance in selling and administrative expenses) 18,323

15.1 The Group arranged for an independent professional valuer to appraise the value of certain assets in

2019 for land. The basis of the land was revalued using the market approach.

Had the land been carried in the financial statements based on historical cost, their net book values as

of 31 December 2019 and 2018 would have been as follows:

(Unit: Thousand Baht)

2019 2018 2019 2018

Land 32,045 32,045 26,661 26,661

15.2 As at 31 December 2019, the Group had telecommunication and tooling equipment, vehicles and equipment
under finance lease agreements with net book values amounting to Baht 17 million (2018: Baht 17 million)

(Separate financial statements: Baht 10 million (2018: Baht 7 million)).

15.3 As at 31 December 2019, certain equipment items of the Group have been fully depreciated but are
still in use. The gross carrying amount before deducting accumulated depreciation and allowance for
impairment loss of those assets amounting to approximately Baht 10,937 million (2018: Baht 5,926 million)
(Separate financial statements: Baht 1,216 million (2018: Baht 1,202 million)).
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16. Intangible assets

The net book value of intangible assets as at 31 December 2019 and 2018 is presented below.
(Unit: Thousand Baht)

Computer software
Cost
31 December 2017 775,184
Addition 110,793
31 December 2018 885977
Addition 40,485
Transfer to project cost (550,000)
31 December 2019 376,462
Accumulated amortisation
31 December 2017 126,795
Amortisation 41,252
31 December 2018 168,047
Amortisation 68,005
31 December 2019 236,052
Net book value
31 December 2018 717,930
31 December 2019 140,410
Amortisation for the year
2018 (Baht 36 million included in cost of services, and the balance in selling and administrative expenses) 41,252
2019 (Baht 41 million included in cost of services, and the balance in selling and administrative expenses) 68,005

(Unit: Thousand Baht)

Computer software
Cost
31 December 2017 72,285
Addition 31
31 December 2018 72,316
Addition 127
31 December 2019 72,443
Accumulated amortisation
31 December 2017 23317
Amortisation 16,356
31 December 2018 39,673
Amortisation 16,362
31 December 2019 56,035
Net book value
31 December 2018 32,643
31 December 2019 16,408
Amortisation for the year
2018 (Amortisation for the year included in selling and administrative expenses) 16,356
2019 (Amortisation for the year included in selling and administrative expenses) 16,362
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17. Goodwill
Mainly of Goodwill was arising from the Company bought shares of Portalnet Co., Ltd.
The Company has determined recoverable amounts of its cash generating units (CGUs) based on value in use
calculation using cash flow projections from financial budgets approved by the management covering a 6 years
period of Portalnet Co., Ltd., which some of them are based on the contract period.
Key assumptions used in value in use calculations summarise as follows:
(Unit: Percent per annum)
2019 2018
Terminal growth rate 0% 0%
Discount rate (WACC) 9% 1%
The management has determined the growth rate based on past performance, the combine growth rate of the
market and the country’s gross domestic product, applying conservative principles and assuming a constant
income between 1 and 6 years and a discount rate, which is the rate before income tax, which relates to the
specific risk in that operating segment.
As at 31 December 2019 and 2018, the management has considered and believed that no impairment was
required for goodwill.
18. Bank overdrafts and short-term loans from banks

2019 2018 2019 2018 2019 2018
Bank overdrafts MOR, MOR MOR, MOR 2 6 = -
minus minus
fixed rate fixed rate
per annum per annum
Short-term loans from banks MMR, twelve- | MMR, twelve-| 2,385,221 1,751,765 560,921 456,282

Trust receipts MMR MMR 655,048 463,865 - 22,930
Total

(Unit: Thousand Baht)

month fixed | month fixed
deposit plus | deposit plus
fixed rate fixed rate

per annum per annum

3,040,271 2,215,636 560,921 479212

Bank overdrafts and short-term loans from financial institutions of the Group are secured by cross-guarantee by

the Group, transfer and assign of right over collection of any contract/project as specified in loan agreements.

In addition, short-term loan agreements with banks contain certain covenants as specified in the agreements

that, among other things, require the Group to comply.
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19. Trade and other payables

(Unit: Thousand Baht)

Trade accounts payable - related parties (Note 6)
Trade accounts payable - unrelated parties

Other payables - related parties (Note 6)

Other payables - unrelated parties

Accrued expenses

Interest payables

Total trade and other payables

2019 2018 2019 2018
10,233 12,666 56,349 109,756
562,016 698,226 24,522 9,882
18,847 14,827 7,382 4,953
21,541 19,079 2470 3,785
148,897 111,081 19,549 16,953
5914 11,160 5,130 10,621
767,448 867,039 115,402 155,950

20. Liabilities under finance lease agreements

(Unit: Thousand Baht)

Liabilities under finance lease agreements

Less: Deferred interest expenses

Less: Portion due within one year

Liabilities under finance lease agreements - net of current portion

2019 2018 2019 2018
20,898 18310 10996 6.243
(803) (969) (478) (368)
20,095 17,341 10518 5875
(4,00) (2.932) (2,059) (1.043)
16,065 14,409 8.459 4832

The Group has entered into the finance lease agreements with leasing

companies for rental of motor vehicles

for use in their operations, whereby the finance lease agreements carried interests between 4.30 and 4.75

percent per annum (2018: between 4.30 and 4.75 percent per annum) and they are committed to pay rental

on a monthly basis. The terms of the agreements are generally 5 years.

Future minimum lease payments required under the finance lease agreements were as follows:

(Unit: Thousand Baht)

Less than 1 year 1 -5 years Total
2019 2018 2019 2018 2019 2018
Future minimum lease payments 4478 3,382 16,420 14,928 20,898 18,310
Deferred interest expenses (448) (450) (355) (519) (803) (969)
Present value of future minimum
lease payments 4,030 2,932 16,065 14,409 20,095 17,341
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(Unit: Thousand Baht)

Future minimum lease payments

Deferred interest expenses

Present value of future minimum

lease payments

Less than 1 year 1 -5 years Total
2019 2018 2019 2018 2019 2018
2313 1216 8,683 5,027 10,996 6,243
(254) (173) (224) (195) (478) (368)
2,059 1,043 8,459 4,832 10,518 5875

21. Debentures

(Unit: Thousand Baht)

Debentures
Less: Current portion of debentures

Debentures - net of current portion

2019 2018
400,000 750,000
(400,000) (750,000)

Movements in the debenture account for the year ended 31 December 2019 and 2018 were as follows:

(Unit: Thousand Baht)

Balance at beginning of year
Add: Debentures issued during the year
Less: Redemption of debentures during the year

Balance at end of year

2019 2018
750,000 1,265,000
1,500,000 1,460,000
(1,850,000) | (1.975,000)
400,000 750,000

As at 31 December 2019 and 2018, debentures are unsubordinated, unsecured debentures with registered

name and carried fixed interests rate per annum as stipulated in each debenture. The debentures will be

repayable within 2020.
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22. Provisions
(Unit: Thousand Baht)

Maintenance warranties Maintenance warranties

1 January 2018 131,502 48,550
Increase during the year 15,426 4,003
Utilised (54,816) (32,059)
Reversal (1,397) (401)
31 December 2018 90,715 20,093
Increase during the year 25,031 2,969
Utilised (22,467) (24)
Reversal (4,383) -
31 December 2019 88,896 23,038
2018
Current 48,778 173
Non-current 41,937 19,920

90,715 20,093
2019
Current 62,152 22,059
Non-current 26,744 979

88,896 23,038

Maintenance warranties

The Group recognised a provision for expected warranty claims on products and equipment during the last
two years, based on past experience of the level of repairs. The Group expect most of these costs to be
incurred in the next financial year and all to have been incurred within two years of the reporting date.
In calculating the provision for warranties, the Group applied assumptions, based on current contract work
levels and current information available about repairs of products and equipment with three months to three

years warranty periods, for all types of contract work.

23. Other current liabilities

(Unit: Thousand Baht)

2019 2018 2019 2018
Value added tax payable 8,641 2,065 - -
Withholding Tax deduct at source 13,012 6,209 3,865 1,161
Undue output VAT 73924 64,222 8,539 8,484
Others 20,317 17,932 4342 3,406
Total other current liabilities 115,894 90,428 16,746 13,051
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24. Provision for long-term employee benefits

7
747 || SUSTAIN

Provision for long-term employee benefits, which represents compensation payable to employees after they

retire, was as follows:

(Unit: Thousand Baht)

2019 2018 2019 2018

Provision for long-term employee benefits at beginning of year 102,259 93,270 27,408 25,775
Included in profit or loss:

Current service cost 8,342 8,242 1,985 1,790

Interest cost 2,668 2292 607 492

Past service cost 34,022 - 9,228 -

Increase (decrease) from employee transfer during the year (196) 1,372 214 1,143
Included in other comprehensive income:

Actuarial (gain) loss arising from

Demographic assumptions changes 1,841 - 148 -

Financial assumptions changes 15,270 (4,274) 2,319 (657)

Experience adjustments 5,523 3,107 (34) 615
Benefits paid during the year (283) (1,750) = (1,750)
Provision for long-term employee benefits at end of year 169,446 102,259 41,875 27,408

On 5 April 2019, The Labor Protection Act (No. 7) B.E. 2562 was announced in the Royal Gazette. This stipulates
additional legal severance pay rates for employees who have worked for an uninterrupted period of twenty
years or more, with such employees entitled to receive not less than 400 days’ compensation at the latest
wage rate. The law was effective from 5 May 2019. This change is considered a post-employment benefits plan
amendment and the Group has additional long-term employee benefit liabilities of Baht 34 million (The Company
only: Baht 9 million) as a result. The Group reflects the effect of the change by recognising past service costs

as expenses in the income statement of the current year.

The Group expect to pay Baht 7.9 million of long-term employee benefits during the next year (Separate financial

statements: Baht 3.2 million) (2018: Baht 0.3 million, Separate financial statements: Nil).

As at 31 December 2019, the weighted average duration of the liabilities for long-term employee benefit is
10 - 20 years (Separate financial statements: 10 years) (2018: 9 - 22 years (separate financial statements:

9 years)).

Significant actuarial assumptions are summarised below:

(Unit: percent per annum)

2019 2018 2019 2018
Discount rate 140 - 1.97 222 - 331 1.40 222
Salary increase rate 35 - 6.0 35-63 35 - 6.0 35 -63
Turnover rate 2-24 2-27 2-24 2-27
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The result of sensitivity analysis for significant assumptions that affect the present value of the long-term

employee benefit obligation as at 31 December 2019 and 2018 are summarised below:

(Unit: million Baht)

Liability increase
(decrease)

Liability increase
(decrease)

Increase 1%

Decrease 1%

Increase 1%

Decrease 1%

Discount rate

Salary increase rate

2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018
(17) | (10) 20 11 () (1) 3 2
19 11 (17) 9) 3 2 (2 (1)

Increase 20%

Decrease 20%

Increase 20%

Decrease 20%

Turnover rate

2019 | 2018

2019 | 2018

2019 | 2018

2019 | 2018

(200 | (11)

22 14

@

3 2

25. Surplus on revaluation of land

(Unit: Thousand Baht)

Balance at beginning of year
Add: Surplus arising from revaluation - net of income tax

Balance at end of year

2019 2018 2019 2018
27551 27.551 27551 27551
14241 - 11,280 -
41792 27.551 38,831 27551

The revaluation surplus cannot be used to offset deficit or for dividend payment.

26. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside

to a statutory reserve at least 5 percent of its net profit after deducting accumulated deficit brought forward

(if any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not available for

dividend distribution. At the present, the Company already fully set aside to a statutory reserve.

27. Revenues from sales and the contract work

271 Service income

Service income for the years ended 31 December 2019 and 2018 summarised as followings:
(Unit: Thousand Baht)

Type-two telecom license without its own network
Type-one internet license
Other service income

Total service income

2019 2018 2019 2018
81,124 86.214 81,124 86.214
103,948 111,017 = -
3,286,886 3,114,481 422,644 314,576
3,471,958 3311712 503,768 400,790
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27.2 Contract balances

(Unit: Thousand Baht)

2019 2018 2019 2018

Contract assets

Accrued income 3,373,241 2,626,175 405,559 553,520

Retention receivable 66,547 63,239 = -
Total contract assets 3,439,788 2,689,414 405,559 553,520
Less: Allowance for impairment loss (2,220) - - -
Total contract assets, net 3,437,568 2,689,414 405,559 553,520
Contract liabilities

Unearned revenue (14,969) (44,350) (1,390) (1,390)
Total contract liabilities (14,969) (44,350) (1,390) (1,390)

During the current year, the Group recognised provision for expected credit losses on contract assets

by Baht 2.2 million (separate financial statements: nil).

27.3 Revenue recognised in relation to contract balances

(Unit: Thousand Baht)

2019 2019

Revenue recognised that was included in contract liabilities
at the beginning of the year 61,278 599

27.4 Revenue to be recognised for the remaining performance obligations

As at 31 December 2019, revenue aggregating to Baht 5572 million is expected to be recognised in the
future relating to performance obligations that are unsatisfied (or partially unsatisfied) of contracts with
customers (separate financial statements: Baht 1,915 million). The Group expects to satisfy the performance

obligations within 7 years.

27.5 Cost to be incurred to completion of work under customer contracts

(Unit: Thousand Baht)

2019 2018 2019 2018
Net book value at beginning of year 100,944 177,597 52,037 45,882
Addition 7,545,526 6,176,339 823,345 1,206,190
Transfer to cost (7,548,908) (6.236,444) (788,051) (1,198,703)
Impairment loss (237) (16,548) (237) (1,332)
Net book value at end of year 97,325 100,944 87,094 52,037

2019 Annual Report | 195



28. Other income

Other income for the years ended 31 December 2019 and 2018 consist of:

(Unit: Thousand Baht)

Gain on exchange rate

Interest income

Gain from disposals of investment in subsidiary company (Note 14.4)
Dividend income from subsidiaries (Note 14.1)

Management fee income (Note 6)

Gain on compensation receipt from insurance

Gain from reversal of allowance for doubtful debts

Other

Total other income

2019 2018 2019 2018
6,103 2,793 512 1,152
16,932 19415 36,949 33,429
= 18 = 3,560
= - 320,775 500,621
= - 61,200 61,200
272 - = -
- - = 66
11,527 9,594 18,066 21,675
34,834 31,820 437,502 621,703

29. Expenses by nature

Significant expenses classified by nature are as follow:

(Unit: Thousand Baht)

Raw materials, equipment and cost of project used

Salaries, wages and other employee benefits

Depreciation and amortisation

Rental expenses from operating lease agreements

(Increase) decrease in changes in inventories of finished goods

and work in progress

Advertising and marketing expense

2019 2018 2019 2018
5,945,961 3,779,627 443,727 1,058,817
918,739 844,851 123919 121,671
1,235,253 1,177,964 34,684 55,129
122,346 133,218 11,856 11,439
39,621 128,882 (27,374) 23,754
9,260 23,574 5374 12,096

In addition, the Group has expenses that are other expenses by nature,

above; such as training expenses and other expenses.

30. Finance cost

but which are not included in the

(Unit: Thousand Baht)

Interest expense on:
Bank loans, overdrafts and trust receipts
Loans from related parties
Liabilities under finance lease agreements
Total interest expenses

Bank charges

Total finance cost

2019 2018 2019 2018
130,847 102,070 33,495 41,941
= - 4,235 2,717
569 574 293 218
131,416 102,644 38,023 44876
5,641 4,980 5,074 3,772
137,057 107,624 43,097 48,648
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31. Income tax

Income tax expenses for the years ended 31 December 2019 and 2018 are made up as follows:

Current income tax:

Current income tax charge

Adjustment of corporate income tax expense from prior year
Deferred tax:

Relating to origination and reversal of temporary differences

Income tax (income) expense reported in the income statement

(Unit: Thousand Baht)

2019 2018 2019 2018
65,562 46,505 - -
26 469 26 -
(181,411) (22,676) (7.378) (14,500)
(115.823) 24,298 (7.352) (14,500)

The amounts of income tax relating to each component of other comprehensive income for the years ended

31 December 2019 and 2018 are as follows:

(Unit: Thousand Baht)

Deferred tax relating to revaluation surplus on land

Deferred tax relating to actuarial gain (loss) on defined benefit plan

Income tax (income) expense charged to other comprehensive income

2019 2018 2019 2018
3,560 - 2,820 -
(4.739) 62 (487) 8
(1.179) 62 2333 8

Reconciliation between income tax expenses and the product of accounting profit multiplied by the applicable

tax rates for the years ended 31 December 2019 and 2018

Accounting profit before tax

Applicable tax rate
Accounting profit before tax multiplied by
applicable tax rate
Adjustment of corporate income tax expense from prior year
Effects of:
Promotional privileges
Utilisation of tax loss carry forward
Income not subject to tax
Non-deductible expenses
Additional expense deductions allowed
Total
Deferred tax assets not recognised
Additional recognition of deferred tax assets from tax losses
Decrease in deferred tax assets not recognised

Income tax (income) expenses reported in profit or loss

(Unit: Thousand Baht)

2019 2018 2019 2018
335,250 372559 273943 415,186
20% 20% 20% 20%
67,050 74512 54,789 83,037
26 469 2 -
(4,349) (7.696) - -
(348) (14,151) - -
(31) (20) (64.186) (100,151)
6.240 6,738 2,355 2,804
(55.784) (60.741) (336) (140)
(54.272) (75.870) (62.167) (97.487)
20814 25,187 - -
(14,403) - - -
(137,038) - - (50)
(115,823) 24298 (7.352) (14,500)
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The components of deferred tax assets and deferred tax liabilities are as follows:

(man: Wuum)

Statements of financial position

Deferred tax assets
Allowance for doubtful accounts
Allowance for diminution in value of inventories
Allowance for asset impairment
Accumulated depreciation - equipment
Assets under finance lease agreements
Provision for long-term employee benefits
Accrued vacation leave
Actuarial loss
Unrealised loss from revaluation of trading investment
Unused tax loss
Others

Total

Deferred tax liabilities
Other receivables - unrelated parties
Revaluation surplus on land
Actuarial gain

Total

Deferred tax-net

2019 2018 2019 2018
13,616 11,910 432 111
22,800 22252 16,181 16,098
42,800 7409 2,425 2425
77,984 54,888 9,744 16,448

1,260 1128 234 44
27,037 15,114 7,086 4,679
706 713 126 123
6,335 3,709 1,289 803
17,861 15,866 17,861 15,866
66,061 30,123 18307 9,223
72,733 - = -

349,193 163,112 73,685 65,820
17,564 17.564 = -
10,448 6.888 9,708 6,888

- 68 - -
28,012 24520 9,708 6,888
321,181 138,692 63977 58932

Deferred tax assets and liabilities in statement of financial position were as follows:

(Unit: Thousand Baht)

Statements of financial position

Deferred tax assets

Deferred tax - net

2019 2018 2019 2018
321,181 138,592 63977 58932
321,181 138,592 63977 58932

As at 31 December 2019, the subsidiary company has deductible temporary differences and unused tax losses

totaling Baht 209 million (2018: Baht 273 million), on which deferred tax assets have not been recognised as

the subsidiary company believes future taxable profits may not be sufficient to allow utilisation of the temporary

differences and unused tax losses.
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Details of expiry date of unused tax lossed are summarised as below:

31 December 2019
31 December 2020
31 December 2021
31 December 2022
31 December 2023
31 December 2024

(Unit: Thousand Baht)

2019 2018 2019 2018
= 48,808 = -
35,167 35,167 = -
33,170 166,079 = -
19,530 17,092 = -
42,462 9,872 = -
78,485 - = -
208,814 273,018 = -

32. Promotional privileges

Subsidiaries have been granted promotional privileges under the Investment Promotion Act B.E. 2520 by the

Board of Investment under certain significant conditions. Significant privileges of the Company are as follows:

1. Certificate No.
2. Promotional privileges for
3. The significant privileges are:

3.1 Exemption from corporate income tax on net income from promoted
operations commencing as from the date of first earning operating
income. Furthermore, accumulated losses incurred during the corporate
income tax exemption period, the subsidiary is allowed to utilise the
losses as a deduction against net income for a period of 5 years
after the expiry of the tax exemption period, whether from any one
year or from several years.

3.2 Exemption from income tax on dividends paid from the income of the
promoted operations for which corporate income tax is exempted,
throughout the corporate income tax exemption.

3.3 Exemption from import duty on imported machinery for use in
production as approved by the Board.

4. Date of first earning operating income

59-1099-1-00-2-0

Software

For a period of 5 years
until 28 September 2022

Granted

Ended
on 24 February 2019
29 September 2017

1713(7)/2553
Software

For a period of 8 years
until 21 June 2019

Granted

Throughout the period

of promoted
22 June 2011

Revenues of Smarterware Co., Ltd. and Samart eD Tech Co., Ltd. for the year are software development services

which could be divided between BOI promoted activities and Non-BOIl promoted activities.

(Unit: Thousand Baht)

BOI promoted
Non-BOI promoted

Total service income

2019 2018
42975 62,687
43,163 37,953
86,138 100,640

2019 Annual Report | 199



34.

Earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to equity holders of the
Company (excluding other comprehensive income) by the weighted average number of ordinary shares in

issue during the year.

Segment information

Operating segment information is reported in a manner consistent with the internal reports that are regularly
reviewed by the chief operating decision maker in order to make decisions about the allocation of resources

to the segment and assess its performance.

For management purposes, the Group is organised into business groups based on products and services and

have three reportable segments as follows:

1. Network Infrastructure Solutions
Provide advanced solutions for telecommunications and data communication networks from consultation,
survey, design, installation and implementation and system management services, as well as professional
maintenance services for wired and wireless networks, including core networks, access networks, network
equipment and end devices and various communications services via both high-speed networks and

satellite communications.

2. Enhanced Technology Solutions
Provide solutions for information technology systems, including advanced systems customisation for
customers requiring accuracy and high stability. The solutions range from consultation, engineering design

and software development to installation, project management, management, and maintenance services.

3. Business application
Provide advanced software application services that enhance the capability and efficiency of the operations

of corporate clients and the efficiency of service provision by clients in the public sector.
No operating segments have been aggregated to form the above reportable operating segments.

The chief operating decision maker monitors the operating results of the business units separately for the purpose
of making decisions about resource allocation and assessing performance. Segment performance is measured
based on operating profit or loss and on a basis consistent with that used to measure operating profit or loss
in the financial statements. However, the Group financing activities (including finance costs and finance income)

and income taxes are managed on a Group basis and are not allocated to operating segments.
Transfer prices between business segments are as set out in Note 6 to the financial statements.

Inter-segment revenues are eliminated on consolidation.
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34.1 The results of operations separated by business segment

The following tables present revenue and profit information regarding the Groups’ operating segments for

the years ended 31 December 2019 and 2018, respectively.

(Unit: Million Baht)

2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Revenues from sales, contract work

and services
- Related parties 431 429 181 464 170 655 690) | (1,117) 92 431
- Third parties 1,710 1439 3,721 3922 3,551 1887 - - 8,982 7248
Total revenues from sales, contract

work and services 2,141 1,868 3,902 4,386 3721 2,542 (690) | (1,117) 9,074 7,679
Cost of sales, contract work and services 1,875 1,669 3,359 3,836 3,456 1,998 (906) (939) 7,784 6,564
Gross profit 266 199 543 550 265 544 216 (178) 1,290 1,115
Other income 35 32
Selling and distribution expenses (152) (214)
Administrative expenses (504) (397)
Other expense (197) (56)
Finance cost (137) (108)
Income tax expenses 116 (24)
Non-controlling interests of the

subsidiaries = 3
Profit for the year 451 351

34.2 Assets separate by business segment are as follows:
(Unit: Million Baht)
2019 2018 2019 2018 2019 2018 2019 2018 2019 2018

Assets
Trade accounts receivable 569 682 2,078 1,261 1,749 2010| (1,790)| (2.482) 2,606 1471
Accrued income 463 483 1,897 1,738 1,127 522 (114) (117) 3373 2,626
Inventories 32 26 5 4 79 149 (5) (27) 111 152
Property, plant and equipment 385 325 812 1,363 94 587 (42) (121) 1,249 2,154
Others 2,115 2,498
Total assets 9,454 8,901
Total liabilities 2,546 2,876 5,701 5293 1,160 1651 (3,738)| (4597) 5,669 5223
Additions (decrease) to non-current

assets other than financial

instruments and deferred tax assets 1 98 (752) (175) | (1,000) (294) 297 (157) | (1,455) (528)
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(Unit: Million Baht)

2019 2018 2019 2018

Revenue from contracts with customers

Revenue from sales 355 379 121 238
Revenue from contract work 5247 3,988 393 903
Services income (excluding the revenue from Type-two telecom license) 3,391 3,226 423 315
Total revenue from contracts with customers 8,993 7,593 937 1,456
Revenue from Type-two telecom license 81 86 81 86
Total service income 9,074 7,679 1,018 1,542
Timing of revenue recognition:

Revenue recognised at a point in time 355 379 121 238
Revenue recognised over time 8,638 7214 817 1218
Total revenues from contracts with customers 8,993 7,593 938 1,456

35.

Geographic information

The Group is operated in Thailand only. As a result, all of the revenues and assets as reflected in these

financial statements pertain to the aforementioned geographical reportable.

Major customers

For the year 2019, the Group has revenue from two major customers in amount of Baht 723 million arising
from sales by enhanced technology solutions segments and Baht 437 million from sales by business application
segments, (2018: Baht 1,310 million arising from sales by enhanced technology solutions segments and Baht

767 million from sales by business application segments).

Provident fund

The Group and their employees have jointly established a provident fund in accordance with the Provident
Fund Act B.E. 2530. The Group contributed to the fund monthly at the rate of 3 percent to 10 percent of
basic salary and their employees contributed to the fund monthly at the rate of 3 percent to 15 percent of
basic salary. The fund, which is managed by Bangkok Bank Public Co., Ltd., will be paid to employees upon
termination in accordance with the fund rules. The contribution for the year 2019 amounting to approximately
Baht 37 million (2018: Baht 35 million) (Separate financial statements: Baht 6 million (2018: Baht 6 million))

were recognised as expenses.
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36. Dividends

Total dividends Dividend per share
Approved by (Million Baht) (Baht) Paid on
2019
Final dividend on 2018 income Annual General Meeting
of the shareholders
on 26 April 2019 309.0 0.50
Less: Interim dividend paid in 2018 (92.7) (0.15) 12 September 2018
216.3 0.35 21 May 2019
Interim dividend paid on earnings for Board of Director
six-month period of 2019 Meeting on
13 August 2019 123.6 0.20 11 September 2019
Total dividends paid for the
year 2019 339.9 0.55
2018
Final dividend on 2017 profit Annual General Meeting
of the shareholders
on 27 April 2018 203.9 0.33
Less: Interim dividend paid in 2017 (92.7) (0.15) 4 September 2017
1112 0.18 21 May 2018
Interim dividend paid on earnings for Board of Director
the six-month period of 2018 Meeting on
14 August 2018 92.7 0.15 12 September 2018
Total dividends paid for 2018 203.9 0.33

37. Commitm

The Group ha

ents and contingent liabilities

ve commitments and contingent liabilities other than those disclosed in other notes as follows:

37.1 Commitments

37.11

3712

3713

The Company entered into transponder lease agreements with domestic and foreign contractual
partners. Under the agreements, the Company had commitment to pay rental fees to its contractual

partners in monthly installments, totaling approximately USD 0.1 million (2018: USD 0.2 million).

Portalnet Co., Ltd., a subsidiary company, entered into a contract with Let Systems Ltd. to provide
system maintenance services for computer software applications for core business operation by
transferring the assignment to provide maintenance services from Siemens AG. The subsidiary
is obligated to comply with the conditions stipulated in the contract and pay service fee of

approximately Euro 0.02 million per month (2018: Euro 0.02 million per month).

Samart Infonet Co., Ltd., a subsidiary company, entered into a contract with True International
Gateway Co. Ltd. related to the provision of services to an international internet exchange center.
The subsidiary is obligated to comply with the conditions stipulated in the contract and pay a service

fee totaling approximately Baht 0.1 million per month (2018: Baht 0.1 million per month).
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3715

3716

371.7

37.1.8

3719
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Posnet Co., Ltd., a subsidiary company, entered into two agreements with a private limited
company to provide system maintenance services. During the year 2015, that company charged a
penalty and compensatory damages totaling of Baht 8 million to the subsidiary under these two
agreements, for breaches of the conditions stipulated therein. Subsequently, the subsidiary has
negotiated and received details of the penalties and compensatory damages from such company
which the penalties and compensatory damages were changed to be Baht 4 million. However,
the subsidiary’s management has considered the matters and still believes that the subsidiary
will not have to pay the penalty and compensatory damages, and therefore, as at 31 December

2019, the subsidiary company has not set aside any provision in its accounts.

Samart Comtech Co., Ltd., a subsidiary company, entered into purchase and equipment installation
agreements with many local companies for the development of the Land Information System
(Phase 2). As at 31 December 2019, the subsidiary is obligated to pay for equipment and service
fee totaling approximately Baht 567 million (2018: Baht 947 million).

Samart Comtech Co., Ltd., a subsidiary company, entered into purchase and equipment
installation agreements for Digital Trunked Radio System (DTRS). As at 31 December 2019,
the subsidiary is obligated pay for equipment and service fees totaling approximately Baht 28 million
(2018: Baht 32 million).

On 6 July 2018, Samart Communication Services Co., Ltd., a subsidiary company, entered into an
agreement to enter into a consortium with Loxley System Integrator Co., Ltd. and Sky ICT Public
Co., Ltd. named SSL Consortium, for the purpose of entering into a price proposal of Bandwidth
Extension of Network Connecting Border and Submarine Cable Station project with CAT Public
Co., Ltd.. The subsidiary company was appointed as the lead company of SSL Consortium and
is authorised to act on behalf of SSL Consortium. The agreement is effective from the date
that the agreement is signed and will terminate when SSL Consortium has full discharged its

responsibilities under the agreement.

Subsequently, on 20 December 2018, SSL Consortium entered into an agreement with CAT Telecom
Public Co., Ltd. for Bandwidth Extension of Network Connecting Border and Submarine Cable
Station project. Deliverable of the project were completed in July 2019 and CAT Telecom Public

Co., Ltd. has acknowledged receipt in August 2019.

Portalnet Co., Ltd., a subsidiary company, entered into purchase, equipment installation and
maintenance agreements with many companies for the installation and maintenance for computer
software applications for core business operation with Provincial Electricity Authority. As at
31 December 2019, the subsidiary is obligated to pay for equipment and service fee amounting

to Baht 414 million.

Portalnet Co., Ltd., a subsidiary company entered into contracts to use computer software
application services with a company. The subsidiary is obligated to comply with the conditions
stipulated in the contracts and subsidiary company has future minimum lease payments as

follows.



Payable:
In up to 1 year

In over 1 and up to 4 years

NMA! 'I'
STRONG
SUSTAIN

(Unit: Million Baht)

2019

2018

343
343

37110 As at 31 December 2019, The Company has outstanding commitment totaling approximately

Baht 56 million (2018: Baht 60 million) in respect of the uncalled portion of their investments in

its subsidiaries.

37.1.11 The Group entered into the service agreements with various companies between 1 and 4 years.

The Company and its subsidiary companies have to pay a monthly facility service fee at the

rate stipulated in the agreements.

37.2 Operating lease commitments

The Group has entered into several lease agreements in respect of the lease of office building space

and utilities. The terms of the agreements are generally between 1 year until the termination notice is

given.

Future minimum lease payments required under these operating leases contracts were as follows.

Payable:
In up to 1 year

In over 1 and up to 4 years

(Unit: Million Baht)

2019

2018

37.3 Bank guarantees

There were outstanding bank guarantees issued by the banks on behalf of the Group, in respect of

certain performance bonds as required in the ordinary course of business for the Group. The details of

bank guarantees are as follows:

Performance guarantees

Guarantee electricity use, among others

(Unit: Million Baht)

2019 2018 2019 2018
4,073 3217 606 842
73 42 54 6
4,146 3,259 660 848
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37.4 Related party guarantees

As at 31 December 2019, the Company was guarantor of credit facilities and rental of equipment of its

subsidiary companies from banks and a leasing company amounting to Baht 9,819 million (2018: Baht

10,105 million).

Generally, the guarantees are effective for as long as the underlying obligations have not been discharged

by the Group. Guarantee fees are charged by the Group.

38. Fair value hierarchy

The Group had the assets and liabilities that were measured at fair value using different levels of inputs as

follows:

(Unit: Million Baht)

Level 1 Level 2 Total
Assets measured at fair value
Held for trade investments
Equity instruments 24 - 24
Land - 84 84
Liability measured at fair value
Debenture 400 - 400
(Unit: Million Baht)
Level 1 Level 2 Total
Assets measured at fair value
Held for trade investments
Equity instruments 24 - 24
Land - 75 75
Liability measured at fair value
Debenture 400 - 400
(Unit: Million Baht)
Level 1 Level 2 Total
Assets measured at fair value
Held for trade investments
Equity instruments 34 - 34
Land - 66 66
Liability measured at fair value
Debenture 750 - 750
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Assets measured at fair value

Held for trade investments
Equity instruments

Land

Liability measured at fair value

Debenture

Y 4l
%11 SUSTAIN

(Unit: Million Baht)
Level 1 Level 2 Total
34 - 34
- 61 61
750 - 750

39. Financial instruments

39.1 Financial risk management

The Group’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial Instruments:
Disclosure and Presentations”, principally comprise cash and cash equivalents, trade accounts receivable,
loans, investments, debentures and short-term and long-term loans. The financial risks associated with

these financial instruments and how they are managed in described below.
Credit risk

The Group is exposed to credit risk primarily with respect to trade accounts receivable, loans and other
receivable. The Group manages the risk by adopting appropriate credit control policies and procedures,
therefore does not expect to incur material financial losses. In addition, the majority of sales and services
are supplied to credit worthy customers such as stated enterprises, government agencies and the banking
sector. The maximum exposure to credit risk is limited to the carrying amounts of receivables, loans,

other receivables and notes receivable as stated in the statement of financial position.
Interest rate risk

The Group’s exposure to interest rate risk relates primarily to its cash at banks, bank overdrafts, debentures,
short-term and long-term borrowings. However, since most of the Group’s financial assets and liabilities
bear floating-interest rates or fixed interest rates which are close to the market rate, the interest rate risk

is expected to be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised in the table
below, with those financial assets and liabilities that carry fixed interest rates further classified based on

the maturity date, or the repricing date if this occurs before the maturity date.
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(Unit: Million Baht)

Financial Assets

Cash and cash equivalents
Temporary investments in trading securities
Trade and other receivables

Finance lease receivables

Financial liabilities
Loans from banks
Trust receipts
- Baht
Trade and other payables
Liabilities under finance lease agreements

Debentures

2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018

= - = - 305 200 84 124 389 324

= - = - = - 24 34 24 34

= - = - = -] 2706 | 1591 | 2706 | 1591
73 36 121 205 = - = - 194 241
73 36 121 205 305 200 | 2814 | 1749| 38313 | 2190
= - = -| 2385 1752 = - 2385 | 1752

= - = - 655 464 = - 655 464

- - = - = - 767 867 767 867

4 3 16 14 = - = - 20 17
400 750 = - = - = - 400 750
404 753 16 14| 3040| 2216 767 867 | 4227 | 3850

(Unit: Million Baht)

Financial Assets

Cash and cash equivalents

Temporary investments in trading securities
Trade and other receivables

Short-term loans to related parties

Financial liabilities

Loans from banks

Trust receipts

Trade and other payables

Liabilities under finance lease agreements
Debentures

Short-term loans from related parties

2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018 | 2019 | 2018
- - - - 87| 35 - -loer| 3

: ; : - - Sl | | | 34

- - - - - -] 550 | 89| 550 89%

- - - -| 1040| 960 - -| 1040 960

- - - -| 1127| 995| 574 930| 1701 | 1925

- - - -| 61| 456 - -l se1| 456

- - - - | > - - -l >

- - - - - -l 15| 56| 115 156
2 1 8 5 - - - -1 10 6
400| 750 - - - - - -l 40| 750
- - - S| s 212 - -l ss7| 21
402| 751 8 5| 1118| 691| 115| 156| 1,643 | 1603
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Foreign currency risk

The Group’s exposure to foreign currency risk arises mainly from trading transactions that are denominated

in foreign currencies. The Group seek to reduce this risk by entering into forward exchange contracts.

The Group have significant foreign currency financial assets and liabilities that were unhedged against

foreign exchange risk, as summarised below.

2019 2018 2019 2018
(Million) (Million) (Baht per unit of foreign currency)
Liabilities
US dollars 1 - 30.3313 32.6148

39.2 Fair values of financial instruments

Since the majority of the Group’s financial instruments are short-term in nature and the loans bear floating
interest rates, their fair value is not expected to be materially different from the amounts presented in

the statement of financial position.

40. Capital management

The primary objective of the Group capital management is to ensure that it has appropriate capital structure

in order to support its business and maximise shareholder value.

As at 31 December 2019, the Group’s debt-to-equity ratio was 1.5:1 (2018: 1.4:1) and the Company’s was
1.0:1 (2018: 1.0:1).

41. Approval of financial statements

These financial statements were authorised for issue by the Company’s authorised Directors on 24 February 2020.
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Remuneration of the Auditors

1. Audit Fee

In 2019, the Company and subsidiaries companies paid audit fee to the Company’s auditor, EY Office Limited

comprised of following details:

e Audit Fee for accounting period ended December 31, 2019 of the Company was Baht 2,800,000 of which excluded

other miscellaneous payment of Baht 59,884 (i.e. auditors’ traveling expenses, photo copy expenses etc.).

e Audit Fee for accounting period ended December 31, 2019 of the subsidiaries companies pay to audit firm or
other persons of firms that related to the audit firm were Baht 5,850,000 of which excluded other miscellaneous

payment of Baht 121,599 (i.e. auditors’ traveling expenses, photo expenses etc.).

2. Non-Audit Fee

In 2019, the Company’s subsidiaries paid non-audit fee comprised of following details:

e The Company, paid professional fee to EY Office Limited for the review of compliance conditions stipulated
in the Universal Service Obligation (USO) fee submitted to Office of The National Broadcasting and

Telecommunications Commission (NBTC) for the period ended December 31, 2019 at Baht 40,000.

e Samart Infonet Co., Ltd., a 99.61% stake hold by the Company, paid professional fee to EY Office Limited
for the review of compliance conditions stipulated in the Universal Service Obligation (USO) fee submitted
to Office of The National Broadcasting and Telecommunications Commission (NBTC) for the period ended
December 31, 2019 at Baht 40,000.

e Smarterware Co., Ltd., a 99.99% stake hold by the Company, paid professional fee to EY Office Limited for
the review of compliance conditions stipulated in the investment promotion certificate submitted to BOI for

the period ended December 31, 2019 at Baht 100,000.

e Samart Ed-Tech Co,, Ltd., a 99.99% stake hold by the Company, paid professional fee to EY Office Limited
for the review of compliance conditions stipulated in the investment promotion certificate submitted to BOI
for the period ended December 31, 2019 at Baht 100,000.
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Company Secretary’s Role and Responsibilities

The Board of Directors has appointed Mr. Somchai Bunsupaporn as the Company Secretary.

R

1.

n

oles and responsibilities of the appointed Company Secretary are as follows:

Perform his/her duty with accountability, duty of care and duty of loyalty as well as has to comply by laws and
any other related regulation.

Support the Board of Directors for their activities included providing consultation in related to the Company’s
Articles of Association, and any other regulations from related authorities.

Arrange meetings for Board of Directors, Committees and Shareholders as well as coordinate to ensure all resolutions
have been implemented complying with Company’s Objectives, Articles of Association and the resolutions of
the Board of Directors’ and the shareholders’ meetings as well as laws and related regulations.

Prepare and keep the Company’s documents such as register of directors, notice calling directors’ and shareholders’
meetings as well as the minutes of such meetings and the annual report, etc.

Keep a report on interest filed by a director and executive as well as submit a copy of the report to the Chairman
of the Board of Directors and the Audit Committee within 7 business days from the date on which the Company

has received such report.

case where the Company Secretary vacates her position or is incapable of performing her duty, the Nominating

& Compensation Committee shall select a new Company Secretary to propose for consideration and approval of

the Board of Directors to appoint the new Company Secretary within 90 days from the date on which the Company

Secretary has vacated her position or has been incapable of performing her duty; in this regards the Board of Director

shall be empowered to assign any director to perform the duty as the substitutes during such period.

The Company has specified the qualifications of the Company Secretary as follows:

Having well-rounded knowledge and understanding of the Company’s businesses.

Understand roles and duties of the Company Secretary.

Having knowledge and understanding concerning legal matters, regulations of the Office of SEC and the Stock
Exchange of Thailand.

Do not exploit the Company’s business opportunity for personal benefits as well as preserve the confidential
information of the Company.

Having good human relationship and can coordinate and contact with other agencies inside and outside the Company.
Possess English proficiency.

Having working experiences on the Company Secretary at least 3-5 years.

During the past year, the Company Secretary has attended the training courses and seminars to strengthen

knowledge as follows:

SEC Conference 2019: Capital Market for ALL of the Securities and Exchange Commission;

THIS Exclusive Coaching 2019, Class 5 of the Stock Exchange of Thailand;

TMA Trend Talk x SET “Reshaping Businesses in Response to the Sustainable Trend of the Stock Exchange of
Thailand and Thailand Management Association;

Sustainability Report Workshop “Raising the Bar for Sustainability Reporting by Deloitte” of the Securities and
Exchange Commission;

Seminar “To listen to opinions of the Annual Information Disclosure and Annual Report (ONE REPORT)” of the
Securities and Exchange Commission;

Seminar “Time to grow together” of the Thailand Responsible Business Network

Document Request Training of the Thailand Securities Depository Co., Ltd.
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Board of Directors & Committees’ List

. . . . Risk Corporate Nominating Sustainable
Directors of Sub-Committees Bf)ard of Executive Aud_lt Management | Government & | Development
Directors Board Committee Committee . Compen-satlon .
Committee
1. General Sumpun Boonyanun X / X
2. Mr. Vichai Pokasamrit / X X /
3. Miss Rapeepan Luangaramrut / / / /
4. Mr. Kajornvut Tayanukorn / /
5. Mr. Sirichai Rasameechan / /
6. Mr. Charoenrath Vilailuck / / /
7. Mr. Watchai Vilailuck / X X
8. Mr. Thananan Vilailuck / / /
9. Mr. Jong Diloksombat / / / / X
10. Mr. Pornchai Krivichian / /
11. Miss Chotika Kamloonwesaruch / /
12. Mr. Suchart Duangthawee / /
13. Mr. Dhilokpat Nisamaneevong / /
14. Mrs.Nisachol Udomwongwiwat /
15. Miss Kanokwan Chanswangpuvana /

Remark: x = Chairman, / = Director, Committee Member

Major Subsidiaries’ Directors

Directors Samart Communication Samart Comtech Co., Ltd. Portalnet Co., Ltd.
Services Co., Ltd.

1. Mr. Charoenrath Vilailuck X X X

2. Mr. Watchai Vilailuck / / /

3. Mr. Jong Diloksombat / / /

4. Mr. Pornchai Krivichain / /

5. Mr. Suchart Duangthawee / /

6. Miss Chotika Kamloonwesaruch /

7. Mr. Dhilokpat Nisamaneevong /
Remark: x = Chairman, / = Director
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Curriculum Vitae of Head of Internal Audit

and Compliance of the Company

Head of Internal Audit

Educational background and work experience of Mr. Somchai Bunsupaporn, Internal Audit is as follows:

Education: - Master of Business Administration, Kasetsart University

- Bachelor of Accounting, Chulalongkorn University

Work Experience:
2017-Present Vice President - Internal Audit and Company Secretary

Samart Telcoms Pcl.

2003-2017 Assistant Vice President - Internal Audit and Company Secretary

Samart Telcoms Pcl.

2013-2016 Sustainable Development Committee Member

Samart Telcoms Pcl.

Training: - Internal Audit operations Course 1 Class 27, The Institute of certified Accountants and
Auditors of Thailand (Federation of Accounting Professions)
- Laws and regulations for company secretary course 3, Research Center for Law and

Development Faculty of Law Chulalongkorn University

During the past year, the Head of Internal Audit has attended trainings and seminars concerning internal auditing

as follows:
e |A Clinic 1/2019 “Top Risks for 2019” of The Institute of Internal Auditors Thailand and The Stock Exchange of
Thailand.

e Seminar to disseminate the results of the study of the list of financial statements proposed by the auditor for the
listed companies to revise the financial statements for the audit of the 2018 financial statements of The Securities

and Exchange Commission.

Head of Compliance

The Company has assigned the Company Secretary Division is a compliance unit to supervise and oversee the operation
of the Company, directors and executives to ensure that they have been correctly complied with the regulations of

the SET, the SEC, the Public Company Limited Act., and other related laws.

Further details of Company Secretary is shown in “Directors, Managements Controlling Person, The Person Taking

The Highest Responsibility in Accounting and Finance, The Person Supervising Accounting and Company Secretary”.
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General Information and Reference

Company
Head Office

Registration No.

Web site

Telephone

Fax.

Registered Capital
Number of shares sold

Par Value

Company’s Information

Samart Telcoms Public Company Limited

99/7 Moo 4 Software Park, 29" Floor, Chaengwattana Road,
Klong Gluar, Pak-kred, Nonthaburi 11120

0107538000631

http://www.samtel.com

0-2502-6000

0-2502-6648

738,000,000 Baht

618,000,000 Ordinary shares

Baht 1 per share

Other References

Registrar
Head Office

Auditor

Head Office

Vice President-Internal Audit

and Company Secretary

Thailand Securities Depository Co., Ltd.

93 The Stock Exchange of Thailand Building,
Ratchadaphisek Road, Dindaeng, Bangkok 10400
Telephone 0-2009-9000

Fax. 0-2009-9991

Mrs. Sarinda Hirunprasurtwutti

The Certified Public Accountant’s License No. 4799
EY Office Limited

193/136-137 33" Floor, Lake Rajada Office Complex
Rajadapisek Road, Klongtoey, Bangkok 10110
Telephone 0-2264-0777

Fax. 0-2264-0789-90

Mr. Somchai Bunsupaporn
Email Somchai.B@samtel.com
Telephone 0-2502-6238

Fax. 0-2502-6648

More information have been disclosed on Company’s website (www.samtel.com) via Annual Information Disclosure of

the Company (56-1 Form) and SEC’s website (www.sec.or.th).
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