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Organization Chart / INSLASIVUDVDVANS

AUENITUNIIAINU

Investment Committee

ﬂmxﬂyﬂiiﬂfﬂiﬁﬂﬂ’ﬁ

Management Sub-Committee

ANYaUNIIINSAATAN A IS NEFU
Credit Sub-Committee

ANZBUNIIUNTUIM NS NI
Asset Management Sub-Committee

AMYALNTTUNIINTMENS N
Distribution Sub-Committee

IUANGNVILANITSE
Sub-Committee

Hovu
Shareholder

AMNIIUNITUSEN

Board of Director

AMEBEIUINITUTINS
Executive Committee

NITUNITHINNTT
President

mamuqﬁqqnﬁﬁm
Corporate Business

A891UgINAgNAY
uazatuayuNNINg
Retail Business
and Marketing
Support Group

aMenugTIANEnAI
Special Asset Business

« dhenegnAnenng

fheviegnAnanugsia - devegnAyana

Corporate Business Department nAnAufiLAY uaruImssanuadya
Special Asset Business Retail Business and Used Car
« dhegnénduiug Department Management Department

Customer Relations Department

A1eNAINIYIN1INInaIn
uavdoda1snsnann
Marketing Support And
Marketing Communication
Department
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ANYINUUINITINANA
Price and Cost
Management Grol

[
ABUUINT UAZUIMT
Service and Asset
Management Grou

fheudmssauagimmu
Price and Cost Management Department

- fheuinsgnAndeaninst uazdseriude
Maintenance and Insurance Service
Department

fhefinnsaninsin waznsIvdeuUseiliung

Credit Underwriting and Monitoring

Department

- deufiRnismingau uagmiunugua
Asset Management and Quality Control
Department

hednfieninddu Auto
Auto Purchasing Department
fhedadauazdndmureningdu Non-Auto

Non-Auto Purchasing and Distribution
Department



AZNITTUNITNANTUIAINDULNULAZETIN
Remuneration & Selection Committee

AMZNITTUNTUSMITAULELS

Risk Management Committee

AULNIIUNIINTIVEDU
Audit Committee

diinasiaaeunigluy
Internal Audit Office

AB9TUNTIRY UAZAIU AevuATUALUDIA aenumalulag
Finance and Control G Corporate Supporting LAY ST UUANTAULNE
Information

Technology Grouy

« dhetnyd « theminensyaaa - hevimunszuy -
Accounting Department Human Resource Department System Development Department - drunnHvuY
« fhemiu - thedeansesns - thevimstoya kel Ofitas
Finance Department Corporate Communication Department Data Management Department
- feudmnsiiy - dheuimsnunans dlingvsAansesnng
Treasury Department General Administration Department — .
s . Corporate Strategic Office

D dednuSmsanudesesang
Risk Management Office
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Board of Director
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1. wielndnay @191 | Mr. Photipong Lamsam
Usesunssuns | Chairman

2. wegilyg a9 | Mr. Poomchai Lamsam
599Us¥51UN55UNT | Vice Chairman

5. WeNAN NUIAR | Mr. Pipop Kunasol
AITUNT LLaxﬂiiumsr;:I{fﬂﬂﬁ | Director and President

6. a5.45 lunweia | Dr. Sutee Mokkhavesa
A33UA13 | Director

3. Wwase a0 | Mr. Sara Lamsam
NITUNTHALUTETIUANLIIUIBNTIUNITUIIG
| Director and Chairman of Executive committee

4. YRUIANTIA @ | Mrs. Nualphan Lamsam
A334A13 | Director

7. WuN gﬁmqm‘@ | Mrs. Chantra Purnariksha
N551N15945¢ | Independent Director

8. uwﬁumaqa AUNTEIIU | Mr. Suebtrakul Soonthornthum
N351N159435% | Independent Director

9. wweyNa aTAngNELNAa | Mr. Anupon Likitpurkpaisan
N331N15845% | Independent Director

10. w1gAwg FUANTY | Mr. Vichate Tantiwanich
N551N15945¢ | Independent Director

11 12

11. noaas YuuIA | Mr. Arpatsorn Bunnag
N33UNN5945¢ | Independent Director

12. \ewadiiail 83303 | Mr. Poonpipat Aungurigul
N551N15945¢ | Independent Director
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Management Officers / ANU:WUSKISUDLUSUN

1. UlgwWnw nuaAa | Mr. Pipop Kunasol

NSSUNSWIANTS | President
2. uNAwgdn AuAd | Mrs. Thipsuda Kuenkong

SOUNSSUNNSHAINMS MMUNAGUSHSaneUATUAUUSIANS | Executive Vice President Head of Supporting Group
3. uevasans slass | Mr. Kachornjak Chalothorn

S9UNSSUMSEIANTS MALMALUSMSANBIUUSHSSIAN lasfiunu | Executive Vice President Head of Price & Cost

Management Group

=

«y

4, ungslun AUAS | Mr. Thanan Suebsiri
WEouNSSUNSEINNIS MKUNNGUSKISaguIUSSNaWan WAy
| First Senior Vice President Head of Special Asset Business Group

!

5. U19dnssy auUnAS | Mr. Soottichai Sombatsiri
gounssuNSIANTS MKUNAUSHIsaneuIUssivanAeuAns
| First Senior Vice President Head of Corporate Business Group
6. UgAU gudau | Mr. Danu Sukhavat
(E0uNsSUMSEIANTS MALAGUSISENSIUNSRU la=AIUAL
| First Senior Vice President Head of Finance and Control Group
7. ungunwa dsuuArd | Mr. Naruepol Watanakun
(EounsSUMSEIANTS MAINAGUSINSENBIUUSNTS lla=uSHsnSWeaU
| First Senior Vice President Head of Service and Asset Management Group
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seldndnvesuitmnanandifuandyiinsiunu ludnuazu3niswuu PRL (Phatra Fleet Leasing) Seusnannen
wsuIndgygisiunued vienddlselaandyginnstu wazselaannisuiedunsuglinginudygmnaduiu
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AnwaZNANAUIILAZNTS IUINIIRAN
1. PHATRA FLEET LEASING
Wnsliigreummue Ussansoausil wdesdu mvuzynah uavsaeusiionsmdedussmdedlifuusi
LaEMILNMISUINIANGe insseaideansiivesidnnniign uasdusumvusifiomiavievansos Inelindn
ViwsdamseumnesauanniisliAsmsussudadonng (Economy of Scale) yilviiinUseluvtiasgnsionsans
'VNSLHS‘ULL‘U‘U Operating Lease Wag Finance Lease
. PHATRA AUTO LEASING
Uinmslidm iz ssamsnsus asnsuddeiuimns solfnuluesdng vieudinseissnsuiiflentswndiog
#199 WU YNEve
. PHATRA AIRCRAFT LEASING
uinistgiesesdulneansvunndn 4-12 fids Useinn Business Jet, Turbo Prop uag Piston Vlﬂ,ui‘d
WUU Finance Lease Wwaz Operating Lease ﬂsamaumi‘lémmmt,wamsmamm 3309 waENINUEEIUG
. PHATRA WATERCRAFT LEASING
UINNSLAENIED Yacht ﬁm%’ummmammﬁumuﬁq sumdeifionsmdvdfigeinsinunaed) Sosu
deflagansdmugsiaviondien uas EUNIAUEMOLP wielilunssfiugsiia
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7. dayananninduazginoviu

7.1 fwrunuaansdeunasnugisuan

uaaneleu 31U 646,800,483 UM (Mn3evaaunnauLUnLAUESDaLUARUALUM)
NUTITERET U 596,509,825 UM (3eeiAnAunna Ui uauLAwWuwUnSesBauTUm)
wisean duiuandeydnuau 596,509,825 1 (F¥osmaunnaumuauiiuLUnseudauiuim)
gﬁamﬁmiﬂ*ﬁﬁuas 1um

7.2 gnevu

FeTerienu 10 T18USN YBY VSN fMsiata I1in (vnvw) e uil 30 Sunew 2562

orjdovu Srunfuiite AonduSeraz (%)
U Wedlneuseiudin $1in (Wimnww) 59,649,200 10.000
Us¥n Wadlneuseiudy 370n (uraw) 53,000,400 8.885
Wi audiad S1im 45,600,000 7.644
U3t leslnelean s1in 41,550,800 6.966
USEN 98un$9A e 24,000,000 4.023
UsEn lnedudnens 3nin 16,752,122 2.808
WNPUTTENR 8197 LAy Un9 0GR I5EEN 16,260,000 2.726
BANK OF SINGAPORE LIMITED 14,262,000 2.391
WEBNTY LAAGTTUUUN 13,338,400 2.236
USHN gned 9110 12,323,402 2.066
KRt 296,736,324 49.745
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wenzideu SUIANINTIATBYSET 110 (UVYW)

Rufszezend (Teya o Tuil 31 SunAu 2562)
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7.4  ulpuren1saneRuduna

lisninfewar 50 vestlsansudwinnBdulalifiupnaressun1siuaniy wasndind1seanungming wasdu

AzaNdus MUNUIENAIUUA

¥

ayan1sneRulunadounds

U 2558 U 2559 U 2560 U 2561 U 2562
sreazdeanisnetutluna (13.a. 58- | (1u.A.59- | (1A 60- | (1ua 61-| (1.0 62—
315.A. 58) | 31 5.A. 59) | 31 5.A. 60) | 31 5.A. 61) | 31 5.A. 62)
1. dlsvensesuiuna liishnin¥esay 50 vearinlsans
2. ﬁﬂﬁ?ﬁ/l% (U ) 170,998,988 | 220,171,327 | 221,889,418 | 224,066,829 | 170,311,239
3. a'iwmuﬁ:u (ﬁ:u) 596,492,753 | 596,492,753 | 596,492,874 | 596,509,825 | 596,509,825
4. 8n5n1sreRutunaneu (Un:au) 0.17 0.19 0.19 0.19 -
5. saunduiutunadny () 101,403,768 | 113,333,623 | 113,333,646 | 113,336,867 -
6. Andusavazaesilsgns (%) 59.30 51.48 51.08 50.58 -
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S AU / L5

(DAGRFuA U - TTaqiii)
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W.A. 2560 — Tlaqiiu UszaunmRNANA UTHnaTng a1in (mnTw)
W.A. 2554 — 1.A.2560 13T81UNITNNT UTEN LATHEY 3119 (Nr11)

A.A. 2555 — flaqiiu 1sra1un790NN7 131 WedlnelssMudan andm (i)
W.A. 2552 — flaqii Uszaunssunis U3 Waslnalaans S

WA, 2552 — faqiiy Useanunssunig 13 Waslng ndd Taans $1rin
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21 711

FuRlEFuNsusana 28 fiuzne 2530

ADIYFRNTSANEN 13tyeyn#i3 B.A. Political Science, University of Colorado, U.S.A.
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- USH enwad 1A (TRyARanovuiu 30%) 12,323,402 | 12,323,402 2.066% -
U | 12,493,268 | 12,493,268 2.094% -
2. wegilivig andn
- Wiy a8 3,540,000 | 3,540,000 0.593% -
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33| 3,560,000 3,560,000 0.597% -
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4. UNUIANTIAL A1
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16. wgstun Fud3
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AunuuazAiIeauNy 3,406.19 3,431.23 3,523.04
FUYUNINITRY 285.08 256.47 271.18
AMERUlA (56.11) (79.39) (84.36)
AuuuazAldIe T 3,635.16 3,608.31 3,709.86
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mls Aeviu ans 0.37 0.38 0.29
LU () 596,492,874 596,509,825 596,509,825
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Aunindsau 13,211.44 14,065.67 13,394.85
wilAumuiou 3,871.13 4,993.29 3,736.55
wifaulaivauiion 6,478.21 6,091.56 6,621.34
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WaAwiua LUl (U 4.80 5.00 5.09
Fuluna (Umdevy) 0.19 0.19 -
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AMuaIsalun1sInls (Profitability Ratio)
Sasrlstudu © 20.18% 18.78% 17.87%
Sasmeniosy @ 6.77% 5.86% 6.00%
Sasmenitede @ 2.93% 2.59% 2.74%
dusnsdnsnenile @ 3.84% 3.27% 3.26%
gnslsans 5.75% 5.85% 4.39%
SN INARDULNURDAILYBIENOYY 7.90% 7.67% 5.66%
2560 2561 2562
4.A.60-5.A.60 4.A.61-5.A.61 41.A.62-5.A.62
Uszansnwlunisantiueu (Efficiency Ratio)
NI HANDULNUABAUNTNG 1.68% 1.64% 1.24%
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2560 2561 2562
4.A.60-5.A.60 1.A.61-5.A.61 41.A.62-5.A.62
uleu1en19n158u (Financial Ratio)
Snadunildudeduvoadioru () 3.62 3.72 3.41
dnsduiulignodug (win) 1.20 1.25 1.18
gn31n159188uTuNe (%) 51 51 -

NUBLNA N30l operating lease

@ A financial lease
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Y

2560 2561 2562
1.A.60-5.0.60 1..61-5.0.61 1.0.62-5.0.62
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yamaulndseiu (um) 4.80 5.00 5.09
Mlsansedenu (um) 0.37 0.38 0.29
Ruiunadenu (um) 0.19 0.19 -
NIINTRIYAULA
Aunsndsiu -0.14% 6.47% -4.77%
WA 1.22% 7.11% 6.56%
seldnnsuenseusnig -7.60% -0.64% 1.25%
Aldeaniuan (dsmsiununanse) -35.89% -2.56% 5.86%
flsams 0.78% 0.98% -23.99%
2560 2561 2562
1.A.60-5.0.60 1..61-5.0.61 1.0.62-5.0.62
n51dUAATIZHUTIUIBNIINSIEUY
Snsndunuannsatiszaenite (i) 12.93 12.52 13.42
SRT1dIUANNEINITOTITENTENNNY (1911) (Cash Basis) 0.33 0.29 0.25
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14. N15ATITILAZA15UNEVRNE8IANTS (Management Discussion and Analysis: MD&A)
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Financial Highlight

e
-
Data From Financial Statements
(Unit : million Baht)
Company Company Company
2017 2018 2019
Rental income from operating lease contracts 2661.53 2604.10 2 695.98
Income from finance lease contracts 142.00 127.67 123.58
Total revenues 3,857.05 3,832.38 3,880.17
Total costs and expenses 3,691.27 3,687.70 3,794.22
Net income 221.89 224.07 170.31
Number of shares (million shares) 596.49 596.51 596.51
Total Assets 13,211.44 14,065.67 13,394.85
Total liabilities 10,349.34 11,084.85 10,357.89
Shareholders’ Equity 2,862.11 2,980.82 3,036.96
Financial Rations
Company Company Company
2017 2018 2019

Retum on total income (%) 5.75 5.85 4.39
Retum on Shareholders’ Equity (%) 7.90 7.67 5.66
Debt to Equity (time) 3.62 372 3.41
Net profit per share (Baht) 0.37 0.38 0.29
Book value per share (Baht) 4.80 5.00 5.09
Dividend per share (Baht) 0.19 0.19
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Report of the Board of Directors

In 2019, Thailand’s economy was not in good shape. Many economic indicators were in decline. Thailand’s economy grew
by 2.4% compared to 4.2% in the year 2018. The export value decreased by 3.2% while the private consumption and total
investment expanded by 4.5% and 2.2%, respectively. The average inflation rate was 0.7% and the current account surplus
was 6.8% of the GDP. In this regard, the Office of the National Economics and Social Development Council expected that due
to limitations resulting from the spread of COVID-19 and droughts, the GDP growth in 2020 would slow to 1.5-2.5%, compared
to the year 2019.

With respect to the automotive industry, the decrease in sales volume was indicated according to the Federation of Thai
Industries” numeric data, whereby the total domestic sales volume in 2019 decreased by 3.3% compared to the year 2018
due to stricter criterion for granting credit and decreases in agricultural product prices. For 2020, it is expected that the car
sales volume will decrease by 7% as a result of the aforesaid factors.

For Phatra Leasing Public Company Limited, the Company still placed emphasis on providing operating and financial lease
services. In the previous year, due to the effects of external factors and the overall condition of the economy, the Company’s
net profit amounted to Baht 170 million, which decreased by Baht 54 million, compared to the same period of the year 2018.

With respect to CSR, the Company carried on with the activities to improve quality of life for several schools including
PhuruYor. Sor.Sor.80 School, Wat Yansanewararam Foundation, Amphur Sattahip, Chonburi Province whereby the students
could receive scholarships for good grades and high test scores. Donation of sports equipment for sporting events and
donation of computers for schools in need are also the activities promoted by the Company whereby in this year, the
Company donated those supplies to 2 schools, namely, Ban Lung Ai Mee Border Patrol Police School and Ban HuaiNokLae
School (Ban Nam Dib Bonwan Branch), Amphur Mae Ramat, Tak Province.

The business operation of Phatra Leasing Public Company Limited during 2019 ran smoothly as a result of the contribution of
every staff who devoted their efforts at work as well as the strong support of our customers, shareholders, investors and all
business partners. The Board of Directors of Phatra Leasing Public Company Limited would like to take this opportunity to
convey its gratitude to all concerned.

47 2L o

Mr. Photipong Lamsam Mr.Pipop Kunasol
Chairman President
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Policy and Business Overview

1. Policy and Business Overview
1.1 Vision, Objectives, Goals or Strategies in Operating the Company’s Business

Vision

To create asset management services by professional team with most advance service systems.

Mission

1. To be a leader in the business, to provide modern leasing services with a wide range of assets, and to expand our
business into provincial parts stably and sustainably by adhering to moral principles and corporate social responsibility
as well as customer centricity;

2. To ensure customer loyalty with professional services for higher success of our customers in all dimensions;

3. To treat our employees and customers as family members, as well as to provide good returns to our shareholders
simultaneously.

Core Values

Innovation E,;

To initiate and create new things in a timely manner

Customer Focus

To ensure that the customer is at the center of the
business’s operations and will be satisfied in all dimensions

Openness
To have an open mind, listen and be in harmony @ |CO R E

Result Oriented

=D
To place importance on results which have been determined E
and can be examined \
Excellence 4&

To be determined to do excellent work

1.2 Significant Changes and Developments

Phatra Leasing Public Company Limited has been registered and incorporated as a limited company since 1987
wherebyKasikorn Bank Public Company Limited, Muang Thai Life Assurance Company Limited, Phatra Insurance Public
CompanyLimited, PhatraThanakit Public Company Limited and SombatLamsam Company Limited were in the leading
roles inthe incorporation whereby the Company’s objective are to operate the business of providing assets for leasing
out byfocusing on operating lease and targeting at juristic person customers.

In 1988, the Company commenced the business of granting leases of properties, most of which were vehicles, to
juristicperson customers, and also developed the provision of services in order to continuously create added value in

theservices provided to the customers such as repair and maintenance services.
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Policy and Business Overview

In 1996, the Company increased its registered capital to Baht 300,000,000 and became a listed company in the
SecuritiesExchange of Thailand in order to support the expansion of business and to enhance the competitive potential
ofthe Company. In 2005, the Company changed the par value of its shares from Baht 10 each to Baht 1 each and
alsoincreased the registered capital from Baht 300,000,000 to Baht 450,000,000 and then required payment for shares.
Asa result, the Company’s paid-up capital was Baht 447,369,569 represented by 447,369,569 shares. This increase in
theregistered capital was a restructuring of capital and an important part to support future growth of the Company.
Also,in 2005, TRIS Rating increased the Company rating and the issue rating on its unsecured debentures to A- from
BBB+.

Besides, in 2005, Forbes, a leading business magazine, selected from 25,864 public listed companies in the
Asia-Pacific Region from 15 countries by selecting 11,845 companies which were medium size companies earning revenue
notexceeding 1,000 million dollars and not less than 5 million dollars, to receive the Asia’s Best Under a Billion Award.
In this regard, Phatra Leasing Public Company Limited was selected as one in 11 companies from Thailand and wasthe
only one leasing company received this award. This award can prove that the operations and good corporategovernance
of the Company were internationally accepted.

In 2007, the shareholding structure of the Company was changed whereby Kasikorn Bank Public Company Limitedoffered
its shares for sale to Muang Thai Life Assurance Company Limited, an existing major shareholder of the Company.This
was because of the policy of Kasikorn Bank to reduce the investment in the companies, the operations of whichcould
not be fully controlled. However, such change in the shareholding structure did not have any negative impacton the
Company’s operations but did have positive impact in building up alliances for business extension in the future.

In 2008, the Company started to provide 2 new products comprising Phatra Aircraft Leasing, which provides leasing
forprivate aircraft (4-12 seats) such as Business Jet, Turbo Prop and Piston, and Phatra Yacht Leasing, which provides
leasingfor Motor Yacht. The 2 products serve the purpose of tourism, business and private vehicle. The Company never
stopsimproving its services to keep them up to date and to satisfy the customer demand.

In 2009, the Company developed and improved the service provision consecutively in order to satisfy the
customerdemand at higher level by expanding the network of more than 800 service centers according to the
manufacturer’sstandards to provide services to the customers nationwide. The customers may bring the cars for
check-up or foremergency maintenance with confidence that the spare parts received meet the same standards to those
of themanufacturer in order to make the Company’s customers feel confident that the cars will always receive
goodmaintenance by just calling 0-2290-7575 or 0-2693-2288. In 2011, the Company was awarded the ISO 9001:2008
qualitymanagement system, certified by the SGS which was appointed by the United Kingdom Accreditation Service
(UKAS).This success was directly due to the efficient co-operation of related service teams in developing and
maintaining thequality management system, knowing and understanding the customers’ needs in order to achieve the
most customers’benefit and satisfaction which the Company always commits to develop at all times.

In 2015, the company increased registered capital stocks from Baht 447,369,569.- to Baht 646,200,489.- by offeringright
to company’s old shareholder according to their share portion (Rights Offering). This increased capital aimed tosupport
business expansion and increase efficiency of our competition. We provided the first warrants of common stockpurchase
for 49,707,319 units to old shareholder who reserved for proportional increased capital common stock andexcess
reserves without calculation.
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Policy and Business Overview

In 2017, the company diversified its produce range by increasing the number of lease of other types of assets in order
to satisfy market demand extensively and lead to the effective development of leasing business and also the adaptation
to dynamic competition in the automotive market. As a result, the company is still a leader in the business of operating
lease in Thailand. In 2017, the company’s Call Center and Customer Complaint Management Systems also passed the
audit conducted by SGS and achieved ISO 9001:2015 accredited by United Kingdom Accreditation Service: UKAS.

In 2018, the Company was determined to become a company with expertise in procuring leasehold properties that meet
the needs of the customers and which provides professional, customer centric solutions. It focused on branching out
to a wider variety of leasehold properties in order to offer properties that more comprehensively meet the demands of
the market and which will lead to achieving efficiency with respect to the development of the leasehold business. The
Company also aimed to adapt its business so as to increase its competitiveness in the constantly-changing automobile
market, so that the Company maintains its positioning as leader of the leasing business in Thailand.

The company has intended to gain maximum benefit from existing assets by granting short term leases (approximately
1-2 years) of the assets, contracts of which have expired and which are still in good condition, in order to generate
maximum revenue. Moreover, the company has increased distribution channels to sell the assets, contracts of which
have expired, directly to the users by opening a used car center called “Sa-buy Car” on Kanchanaphisek Road, which
has received good feedback because the cars offered for sale are in good condition and well-maintained.

Moreover, in this year, the Company has also used additional marketing channels via digital media. It has also created
a unit that is aimed at providing digital marketing support and coming up with innovations that are both modern and
satisfies the customers.

In 2019, Phatra Leasing Plc. still placed emphasis on providing operating and financial lease services. Apart from the
existing types of leased assets, the Company was in the process of expanding into other types of assets with market
liquidity, for which there were a small number of service providers, in order to avoid fierce competition which might
affect the Company’s profit. In addition, it was important that the Company had to continue managing leased assets,
contracts of which had expired. In 2019, the Company held the “SA-BUY CAR FESTIVAL” to sell used cars directly to
retail buyers. Such event was successful, the same as in 2018.

1.3 Shareholding Structure of the Company’s Group
The Company does not have any subsidiary company or affiliated company.
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Nature of Business

2. Nature of Business

Phatra Leasing operates the business of leasing assets to juristic entities under the scheme of “Operating Lease”with
main focus on vehicle leasing which includes executive cars, office cars, sub-leased service and cars for othercommercial
purposes. Operating lease also includes such assets as machines, computers and other appliances with thelease term
of more than 3 years.

Phatra Leasing provides services and team of experienced staff ready to give advice and provides vehicle managementplan
customize for every types of organizations. We also formulate ongoing business development plants to set up
newstandards of leasing business in Thailand.

Income Structure

The company’s revenues are mainly from rental collected under the Operating Lease Agreement of PFL services.
Also included in the income structure is other income from PFL additional service. The company’s clients are varied
among different types of industries, allowing a good diversification of risks.

From 2017-2019, the company’s income has been classified according to the types of leases as follows:

Jan 17-Dec 17 Jan 18-Dec 18 Jan 19-Dec 19
Million Million Million
o, (o) o)
Bath - Bath - Bath s

Rental income from operating lease contracts | 2,661.53 69.00 2,604.10 67.95 2,695.98 69.48

Income from finance lease contracts 142.00 3.68 127.67 3.33 123.58 3.19

Revenue from sale of assets under operating
1,005.78 26.08 1,055.64 27.55 1,012.78 26.10
lease contracts

Other income 47.74 1.24 44.97 1.17 47.82 1.23

Total Income 3,857.05 100.00 3,832.38 100.00 3,880.16 100.00

2.1 Nature of Products and Services

Nature of Products and Our Main Services

1. PHATRA FLEET LEASING

Provide leasing for sedan vehicle, aircrafts, watercraft and commercial vehicles. Together with consultation and
sourcingfor service alternatives which mostly fit the lease’s requirements. No matter one or hundreds of vehicles under
Economyof Scale policy that utilizes the best for the organization. In forms of Operating Lease and Finance Lease.

« PHATRA AUTO LEASING

Provide leasing for excentive sedan vehicle, vehicle used in organization, or even commercial vehicle withevery model
and brand to keep the business running smoothly.

» PHATRA AIRCRAFT LEASING

Provide leasing for private aircraft (4-12 seats) as Business Jet, Turbo Prop and Piston under Finance Lease andOperating
Lease. Which serves the purpose of tourism, business and private vehicle.

» PHATRA WATERCRAFT LEASING

Motor Yacht and watercraft for personal amusement of commercial use of several watercraft, tourism business
transportation and others in forms of Finance Lease and Operating Lease.
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Nature of Business

2. PHATRA COMMERCIAL LEASING
Leasing services for all kinds of assets such as machinery, manufacturing equipment with high investment and
necessaryfor business in term of finance lease which comforts the investment and be quick in term of approved.

Variety of PFL
The variety of Fleet Management helps to manage all vehicles and is easier than ever with all maintenance and repair.
[tallows clients to use vehicle effectively and reduces unnecessary costs.

Vehicle Selection « With special experts to give advice for suitable vehicle that best fit the purpose of
Eachorganization.

Vehicle Procurement « Fast vehicle arrangement for every model and color with reasonable leasing costs.

Vehicle Delivery « Delivery to all locations without limitation.

Vehicle Registration » Full registration service and delivery.

Vehicle Insurance « With team to look after the car’s insurer and allow your human resources to work worthly.

Maintenance » Maintenance and repair by authorized service center for the best safety.

Vehicle Substitution » Prompt replacement vehicle service for any incident that prevent you from using main
vehicle.

PL Service Center » Service Center that never leave our clients alone with all the problems on the road. Oura

24-hours service service are open 24 hours a day at 0-2290-7575
Service Centers » Service centernetworkwith over 1500 service centers and quick service centers that are
ready to provide standardNationwide service and authentic parts from authorized

manufacturers.

The Benefit of Operating Lease

« Choices of vehicles that cater to all demands, with full service that meets the organization’s needs

« Business cost control through fixed monthly fee collection

« Fixed interest rate that allows for effective expense management

« Expenditure control for fleet management and for maintenance

» Worry—free regarding risks and uncertainties from the use and the reselling of purchased vehicles and assets
« The Benefit of lease contract is that your asset will be off balance sheet

« Low initial outlay which significantly benefits cash flow
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Nature of Business

2.2 Marketing and Competition
Competitive Strategy

Last year, the Company focused on employing a customer centric approach to its business and placed emphasis on
offering a wider variety of leasehold properties to customer using different types of innovations in order to maximize
benefits in line with its mission. The Company put in efforts to increase its preparedness in respect of technology and
the use of information from its customer database in order to modify its service provision and products to best meet
the needs of the customers. The Company also expanded its network and conducted training to increase the work
performance efficiency of its employees, focusing primarily on providing comprehensive services, from selecting the car
that best meets the needs of the customers, through to the little details such as the registration process, insurance,
24-hour service, and a nationwide help centers. These efforts have clearly set the Company apart from its competitors,
and helped the Company earn the trust of the customers, as well as maximize benefits for the customers. The
Company firmly believes that these efforts will increase the Company’s competitiveness and ensure that it maintains
its position as the leader in the business in the future.

Industrial Situation and Competition

Phatra Leasing Public Company Limited has operated various types of leasing business by principally providing operating
leases for vehicles. The Company has diversified its product range by increasing the number of leases of other types of
assets in order to satisfy market demand extensively and lead to effective development of leasing
business at present. The Company has owned a strong position in the market due to its expansion of customer base
together with maintaining of existing key customers, and also its ability to increase the number of key customers in
various industries by placing emphasis on the customers who are juristic persons. The Company has also placed
importance on the provision of a complete range of services, nationwide service network and services which are
available any time. As a result, the Company has been able to maintain its leading position in the operating leasing
business. In addition, as the Company realizes how important it is to develop competitive advantage in the context of
changing situation of the automotive market, the Company has increased distribution channels to sell the assets after
the expiration of contracts so that the assets shall be managed efficiently.

For the overview of the automotive market in 2019, the total sales volume was approximately 1.01 million units, which
increased by approximately 3% from 1.04 million units in 2018 and was close to expected sales volume of 1.00 million
units. Supporting factors toward the increase in the sales volume at a slower rate resulted from strict criterion used by
financial institutions for granting loans and Thailand’s economic slowdown due to trade war.

In 2020, according to the data of the Office of the National Economics and Social Development Board as of 17 February
2020, Thai economy was likely to expand by 1.5 — 2.5%. The slower growth was due to the spread of COVID-19, drought
and delay in promulgating the Budget Act, B.E. 2563, and also was in line with the 2020 automotive market forecast of
Toyota Motor Thailand Co., Ltd., i.e., the domestic car sale volume for the year 2020 would be approximately 0.94
million, decreasing by 7% compared to the previous year.

With respect to the market situation for the business of operating lease, now there are many companies engaging in this
type of business but there is a small number of large-sized companies which are market leaders and holding the
majority of market share. Phatra Leasing Plc.Is considered the leader in this group. Even though the competition in
operating leasing business remains fierce, the demand of the private sector for vehicle management including repair and
maintenance services by outside experts enables the operating leasing business in Thailand to grow in the medium run
to the long run. Due to Phatra Leasing Plc’s policy to provide the customers with a complete range of services 24 hours,
and its business strategy to continuously expand the customer base and expand into the markets of new types of assets
for lease, as well as its adaptation to dynamic competition in the automotive market, the company has been able to
maintain its market-leading position in the operating leasing business in Thailand.
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Nature of Business

2.3 Provision of Products or Services
Sources of Funds

It is the Company’s policy to seek the future sources of funds by focusing on long-term sources in order to be in line
with thenature of leasing business. In the previous years, the Company obtained approval from the shareholders’
meetings to issueand offer debentures for sale with the objectives to reduce risks which may arise from the interest
rates fluctuations in themarket and to correspond with the terms of leases.

Apart from seeking long-term sources of funds by means of issuance of debentures, the Company has also obtained
long-termloans by borrowing from several financial institutions in the country.

Lease (Asset Lease)

Asset Lease Policy
The Company’s policies in leasing out assets are as follows :
1. Lessor: The Company will mainly grant leases to juristic person customers by taking into account their qualifications,i.e.,
they should be juristic persons with sound operating results or high possibility projects, good financial records
and payment capability.With checking process via credit bureau.
2. Leasing Objective: The asset to be leased must be used in the lessee’s business whereby the lessee must notify
the Company of its objective.
3. Leased Asset: The asset to be leased must have the following qualifications:

- being new or used asset whereby the Company will consider its condition, useful life and proper price;

- being generally used and able to be sold in secondhand market;

- not being produced for certain users particularly; and

- ownership of which can be identified.

Lease Term: The lease term shall vary between 3 - 5 years, depending on its type and usability.
5. Pre-conditions: Pre-conditions may vary, depending on each company’s risks, which may be any of the following:

- There shall be a guarantor;

- For special asset, cash shall be provided as security; and/or

- There shall be no pre-condition.
6. Post-conditions: In proposing leasing conditions, it is necessary to take into account several risks of the leasedasset
such as popularity among users, type, model, brand, price in secondhand market, technology development,obsolescence,
usability and etc. The Company will consider the asset’s scrap value which should be saleablewithout too much risk
and use such value in calculating rental rate. In this regard, the post-conditions proposed tothe lessee shall depend on
expectation of the degree of risk to be taken by the Company. The post-conditions maybe any of the following:

- Option to Buy: The lessee shall be offered by the Company to sell the asset at the scrap value specified in thelease
contract whereby the lessee may or may not exercise the option to buy the asset.

- No Option: After the expiration of the lease contract, the lessee shall return the leased asset to the Company.

- The tenant guarantees the selling price after the lease.
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Nature of Business

Leasing Risk Management

The Company has selected customers with due care by using sponsoring system in considering approval for
scrutinizationas each sponsor will give wider point of view and opinion encouraging more carefulness and also reflecting
a smallnumber of bad debtors of the Company.

In addition, the Company has a strict debt collection system and has provided sufficient allowance for doubtfulaccounts,
and also placed importance on monitoring and study of fluctuations in global and regional economies,environment,
trends and factors which may direct impact the Company’s business operation. Therefore, the Companyhas established
theCorporate Strategic Office for study to support timely decision-making on the effects whichmay occur to the
Company.

Supervision, Approval for Leases and Debtor Follow-up Process
The Company'’s leasing business procedures are divided into 6 steps as follows:

1. Analysis of Customer’s Credit: The Company will ask for the information on customer demand such as assets
indemand, objectives, lease terms, lease conditions, reasons for choosing leasing as well as past performance, typesof
credit lines and financial institutions used by the customers and supporting documents. Based on the
aforesaid information, the marketing officers will consider proposing lease conditions in accordance with the Company’s
leasingpolicies.

2. Application for Approval: The Company has used the sponsoring system in granting approval for leases. For the
aforesaid system, the sponsors comprise department managers and higher level managers. The Company has prescribed
the criterion for granting approval for leases step by step, taking into account asset value, asset type and lessee’s
qualifications.

According the procedural steps for granting approval for leases, when a customer agrees on the conditions
initiallyproposed by the Company, the marketing and sales officer will propose a report to a sponsor for verification.
After that,the aforesaid sponsor will submit the verified report to two more sponsors for approval for the lease. In this
recard,the asset value, asset type and procedural steps for granting approval shall be in accordance with leasing
conditionsapproved by the Company’s Board of Directors.

3. Execution of Contract: The report submitted for approval which has been approved shall be made as a leasecontract
and proposed to the lessee for signature.

4. Purchase of Asset: After the lessee signs the lease contract, the Company will purchase the asset having the
qualifications as agreed upon by them by purchasing the asset through the seller sought by the Company itself orthrough
the seller sought by the lessee.

5. Delivery of Asset: The Company shall deliver the asset to the lessee, effect registration and provide insurance for
theasset, which shall be part of the Company’s services, and then fulfill the pre-conditions, upon which the contract
shallbe deemed effective.

6. Expiration of Lease Contract: Upon expiration of the lease contract, if the lessee has complied with the

conditionsspecified in the contract throughout the lease term and there is no outstanding debt to be paid to the
Company, thepost-conditions shall be proposed to the customer as specified in the contract.
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Policies on Follow-up and Supervision of Accounts Receivable

To ensure more effective supervision of accounts receivable, the Company has appointed the “accounts receivable
supervision sub-committee” to enable effective follow-up and supervision of accounts receivable. The procedures for

following up accounts receivable can be summarized as follows:

1. The customer who fails to make payment for 1 - 7 days shall be followed up by telephone.

2. The customer who fails to make payment for 8 - 30 days shall be followed up by telephone. Additionally, the
letter of demand for debt payment no. 1 shall be sent to the lessee and his/her guarantor (if any), except for the case
that the customer has agreed upon and set the payment date, the letter of demand shall not be sent.

3. The customer who fails to make payment for 31 - 60 days shall be followed up by telephone. Additionally, the
letter of demand for debt payment no. 2 shall be sent to the lessee and his/her guarantor (if any), except for the case
that the customer has agreed upon and set the payment date, the letter of demand shall not be sent.

4. The customer who fails to make payment for 61 - 90 days shall be followed up by telephone to both the lessee
and his/her guarantor. Additionally, the letter of demand for debt payment no. 2 shall be sent in the case that the
previous one has not been sent. Together therewith, the legal office shall prepare for legal steps.

5. For the customer who fails to make payment for 91 days or more, the letter of termination of agreement shall
be sent to the lessee and his/her guarantor (if any). Also, legal steps and follow-up steps shall be taken
simultaneously to seize and get back the asset. In the case that the seized asset is sold but the proceeds are not
sufficient for the actual damage, the legal office shall file a lawsuit to claim full damages and compensation for loss of
benefit as specified in the agreement. In the case that it is unable to seize and get back the asset, the legal office shall
file a lawsuit to demand the return of the asset and the damages as specified in the agreement.

The scope of duties and responsibilities of the accounts receivable supervision sub-committee shall beas follows:

1. To establish policies on follow-up and supervision of accounts receivable to ensure that they will be suitable forthe
business and economic condition;

2. To supervise and follow up accounts receivable collection activities in accordance with the policies established;

3. To consider solutions and/or debt restructuring;

4. To consider selecting and appointing agents for debt collection and repossession activities and/or any otheractivities
in relation to debt collection; and

5. To supervise and follow up results of legal actions taken against bad debtors.
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3. Risk Factors

The Company’s business involves a number of risk factors which may affect the operation of the Company’s business
andmay pose a consequential risk to the Company’s unitholders in relation to failure to receive consideration or right
whichshould be received, details of which are as follows:

1. Risk with liquidity

It is an accepted fact that the company has pending debts, and these debts all have a finite date that are due. The
majorityof the revenue that the company generates for the allocation of these debts are derived from lease service fees
and leasecontracts. Risk could occur in situations where the pending debt at a certain time is higher than the revenue
generatedby the company. Therefore, the company has given significant importance in the relationship of rent revenues
and thetime frame of debts. The company has reverted to managing short term leasing through contracts and bill of
exchange. Inmatters of long term leasing, the company has reverted to debenture and long term installments with
prominent financial institutions. All these protocols were installed to be aligned with future revenue that is generated
from leasing. Furthermore,the company has established good relationships with prominent financial institutions for short
term loans in response toemergency situations.

2. Capacity to disburse Risk

Since the rental payment is the main income of the company, therefore a capacity to disburse of a lease is a
significantfactor. That means if the lease is incapable of disbursement, it can affect the company’s profit and income.
Previously, theCompany has selected customers with due care. Moreover, the company has an efficient system to
follow up customer’s payment, and also has set sufficient allowance for doubtful accounts.

3. Interest rate Risk

The lease payment rate fixed throughout the term of the agreement has contributed to the steady income of the
Company.Part of Company’s loans is subject to the market rate of interest, having therefore a possible direct impact on
the costand profitability of the Company. In response to these risks of interest rate, the Company has adopted a risk
managementscheme of creating a balance between the Duration Gap and the Interest Rate Gap; while the Interest Rate
Gap is maintained in the level that the Company can still achieve constant profitability.

4. Marketing and Competition Risks

An increasing number of leasing business operators has entered the market in the past years. These newcomers
includecompanies which have financial institutions as shareholders and car manufactures that provide automobile
service who aresupport with substantial amount of foreign capital. This raised the level of competition in the industry
substantially whichcould lead to less returns for each company. However, the Company has implemented a clear
policy of selecting onlypremium clients capable of repayment. Such clients are, for example, business in need of
maintenance serviced for leasedassets. In addition, the company has adopted state-of-the-art computer technology in
its management system with the aim of providing and monitoring service with enhanced efficiencies.

5. Salvage Value Management Risks

The Company mainly engages in the business operation of “leasing” assets in the form of operating leasing to
the operators who are juristic persons. The leasing period is between 3 - 5 years. After the lease contracts end, most of
theassets are sold off. Thus, the price of the sold properties will affect the operational performance of the Company
directly.If they are sold at a price lower than the book value, it will cause the loss from selling properties. From the long
experience in the management, the Company can effectively manage the scrap value.However, resulting from the
first-car policy, the used car prices dropped so much causing the significant impact on the profits gained from the sale
of second-hand cars of the Company during the last 2016. The Company has solved the problem by trying to increase
the proportion of cars sale directly to the users more in order to mitigate such effects.
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4. Assets used in business operation

4.1 Investment policy in subsidiary and subsidiary
(Unit : million Baht)

Net Net Net

31 Dec 17 31 Dec 18 31 Dec 19
Receivables under finance lease contracts 2,196.37 2,160.16 1,958.76
Property and equipment
Assets held for lease-net 9,567.37" | 10,177.3¢" | 9,612.79"
Assets held for future lease 16.82 - -
Office condominum 85.98 85.98 85.98
Office equipment 12.50 9.58 9.71
Transportation 3.84 3.46 2.29
Total property and equipment 9,686.51 10,276.36 9,710.77
Total 11,882.88 12,436.52 11,669.53

Remark : " Asset held for operating lease contracts net after less impairment losses

4.2 Investment policy in subsidiary and subsidiary

The Committee supervises and determines the framework and mechanism for supervision policy and the operation of
subsidiaries and other businesses which the Company has invested significantly in proper way according to each

business. On 31" December 2019, the Company has not invested in any subsidiaries and associates.

5. The legal dispute

-None
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6. Company Summary

6.1 General Information
6.1.1 Company Profile
Listed Company

Shorten name

Register Date

Register No.

Capital investment
Capital Ordinary

The Par Value

Business type

Location

Home Page
Telephone

Facsimiles

6.1.2 Company Investment
Investment in subsidiary as at December 31, 2019

6.1.3 Contact Information for Reference
Register
- Ordinary share

Debentures(As at 31 December 2019)

- Debentures of Phatra Leasing Plc.No.1/2016
(DUE B.E. 2020)

- Debentures of Phatra Leasing Plc.No.2/2016 SERIES 1
(DUE B.E. 2021)

- Debentures of Phatra Leasing Plc.No.2/2016 SERIES 2
(DUE B.E. 2023)

- Debentures of Phatra Leasing Plc.No.4/2016
(DUE B.E. 2020)

- Debentures of Phatra Leasing Plc.N0.2/2017
(DUE B.E. 2021)

- Debentures of Phatra Leasing Plc.No.3/2017
(DUE B.E. 2020)

- Debentures of Phatra Leasing Plc.No.1/2018

(DUE B.E. 2022)
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Phatra Leasing Public Company Limited

PL

August 15th, 1996

0107537000211 (268)

646,800,483 Baht

596,509,825 Baht

1 Baht per share

Phatra Leasing operates the business of Operating Lease.
It others the lease of assets including vehicles, planes,
ships, machines computers and general appliances.
252/6, 29th Floor, Muang Thai Phatra Complex 1,
Rachadaphisek Road, Huaykwang, Bangkok 10320
www.phatra-leasing.com

(66) 2290-7575

(66) 2693-2288

(66) 2693-2298-99

Thailand Securities Depository Co., Ltd.

93 Rachadaphisek Road, Khwaeng Din Daeng,
Khet Dindaeng, Bangkok 10400

Website : http://www.set.or.th/tsd

SET Contact Center : (66) 2009-9999

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited
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- Debentures of Phatra Leasing Plc.N0.2/2018
(DUE B.E. 2022)

- Debentures of Phatra Leasing Plc.N0.3/2018
(DUE B.E. 2021)

- Debentures of Phatra Leasing Plc.No.4/2018
(DUE B.E. 2020)

- Debentures of Phatra Leasing Plc.No.1/2019
(DUE B.E. 2022)

- Debentures of Phatra Leasing Plc.N0.2/2019
(DUE B.E. 2024)

- Debentures of Phatra Leasing Plc.N0.3/2019
(DUE B.E. 2022)

- Debentures of Phatra Leasing Plc.No.4/2019
(DUE B.E. 2023)

- Debentures of Phatra Leasing Plc.No.5/2019
(DUE B.E. 2024)

Auditor :

Legal Advisor

Financial Consultants
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Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited
Bank of Ayudhya Public Company Limited

Bank of Ayudhya Public Company Limited

Miss. Aorapin Sinthawornkul

CPA (Thailand) Registration No.9441
KPMG Poomchai Audit Ltd.

50" Floor, Empire Tower,

1 South Sathorn, Road,

Yannawa, Sathorn, Bangkok 10120
Tel : (66) 2677-2000

Fax : (66) 2677-2222

LS HORIZON LIMITED

14" Floor, GPF Witthayu Tower A

93/1 Wireless Road, Lumpini, Phatumwan,
Bangkok 10330

Tel : (66) 2627-3443

Fax : (66) 2627-3250

Noppong & Prasart Law office Ltd.

Suite 301, 3" Floor, Dusit Thani Office

946 Rama IV Road, Silom District, Bangrak Zone,
Bangkok 10500

Tel : (66) 2233-1745-6

Fax : (66) 2238-2848

-None-
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7. Share Capital and Shareholder

7.1 Number of Authorised share Capital and Issued and paid-up share Capital

Authorized Share Capital 646,800,483 bath
(six hundred forty six million eight hundred thousand four hundred and eighty three Baht)

Paid-up Share Capital 596,509,825bath
(five hundred ninety six million five hundred nine thousand eight hundred and twenty five Baht)
Registered Capital 596,509,825shares

(five hundred ninety six million five hundred nine thousand eight hundred and twenty five shares)
Par Value 1 Baht

7.2 Shareholders
The first 10 major Shareholder of Phatra Leasing Public Company Limited on 30" December 2019

Individual/Juristic Person Number of share held Percentage
Muang Thai Life Assurance Company Limited 59,649,200 10.000
Muang Thai Insurance Public Company Limited 53,000,400 8.885
SombatLamsam Company Limited 45,600,000 7.644
Muang Thai Holding Company Limited 41,550,800 6.966
Chulindrawongs Company Limited 24,000,000 4.023
Thai NVDR Company Limited 16,752,122 2.808
Mr. Banyong Lamsam and Mrs.Narudee Weeramaeteekul 16,260,000 2.726
BANK OF SINGAPORE LIMITED 14,262,000 2.391
Mr.Ithichai Leardthumanon 13,338,400 2.236
Yupong Company Limited 12,323,402 2.066
TOTAL 296,736,324 49.745

7.3 Other securities issuance
- None -

Debenture (as at 31 December 2019)
1. Debenture ofPhatra Leasing PCL No.1/2016 DUE B.E. 2020

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 4 Years Issued on 25 Jan 2016 Mature on 25 Jan 2020
Interest Rate 2.49% per annum Every 25Jan. and 25Jul. of each year

Registrar Bank of Ayudhya PCL.
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2. Debenture of Phatra Leasing PCL No.2/2016 SERIES 1 DUE B.E. 2021

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 5 Years Issued on 24 Feb 2016 Mature on 24 Feb 2021
Interest Rate 2.63% per annum Every 24 Feb. and 24 Aug. of each year
Registrar Bank of Ayudhya PCL.

3. Debenture of Phatra Leasing PCL No.2/2016 SERIES 2 DUE B.E. 2023

Total Amount (Baht) 200,000,000

Offering Amount (Units) 200,000

Par Value (Baht per unit) 1,000

Tenor 7 Years Issued on 24 Feb 2016 Mature on 24 Feb 2023
Interest Rate 3.05% per annum Every 24 Feb. and 24 Aug. of each year
Registrar Bank of Ayudhya PCL.

4. Debenture of Phatra Leasing PCL No.4/2016 DUE B.E. 2020

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 4 Years Issued on 28 Sep 2016 Mature on 28 Sep 2020
Interest Rate 2.60% per annum Every 28 Mar. and 28 Sep. of each year
Registrar Bank of Ayudhya PCL.

5. Debenture of Phatra Leasing PCL No.2/2017 DUE B.E. 2021

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 4 Years Issued on 3 Aug 2017 Mature on 3 Aug 2021
Interest Rate 2.76% per annum Every 3 Feb. and 3 Aug. of each year
Registrar Bank of Ayudhya PCL.

6. Debenture of Phatra Leasing PCL No.3/2017 DUE B.E. 2020

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 2 Years 11 Months 18 Days Issued on 18 Oct 2017 Mature on 6 Oct 2020
Interest Rate 2.43% per annum Every 6 Apr. and 6 Oct. of each year
Registrar Bank of Ayudhya PCL.

7. Debenture of Phatra Leasing PCL No.1/2018 DUE B.E. 2022

Total Amount (Baht) 500,000,000

Offering Amount (Units) 500,000

Par Value (Baht per unit) 1,000

Tenor 4 Years Issued on 23 Feb 2018 Mature on 23 Feb 2022
Interest Rate 2.43% per annum Every 23 Feb. and 23 Aug. of each year
Registrar Bank of Ayudhya PCL.
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8. Debenture of Phatra Leasing PCL No.2/2018 DUE B.E. 2022

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 4 Years

Interest Rate 2.52% per annum
Registrar

500,000,000

500,000

1,000

Issued on 24 May 2018 Mature on 24 May 2022
Every 24May. and 24 Nov.of each year

Bank of Ayudhya PCL.

9. Debenture of Phatra Leasing PCL No.3/2018 DUE B.E. 2021

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 3 Years 3 Months
Interest Rate 2.70% per annum
Registrar

500,000,000

500,000

1,000

Issued on 9 Aug 2018 Mature on 9 Nov 2021
Every 9 Feb. and 9 Aug. of each year

Bank of Ayudhya PCL.

10. Debenture of Phatra Leasing PCL No.4/2018 DUE B.E. 2020

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 2 Years

Interest Rate 2.91% per annum
Registrar

500,000,000

500,000

1,000

Issued on 27Nov 2018 Mature on 27 Nov 2020
Every 27 May.and27 Nov. of each year

Bank of Ayudhya PCL.

11. Debenture of Phatra Leasing PCL No.1/2019 DUE B.E. 2022

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 3 Years

Interest Rate 2.95% per annum
Registrar

500,000,000

500,000

1,000

Issued on 4 Mar 2019 Mature on 4 Mar 2022
Every 4 Mar. and 4 Sep. of each year

Bank of Ayudhya PCL.

12. Debenture of Phatra Leasing PCL No.2/2019 DUE B.E. 2024

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 5 Years

Interest Rate 3.52% per annum
Registrar

500,000,000

500,000

1,000

Issued on 27 Mar 2019 Mature on 27 Mar 2024
Every 27 Mar. and 27 Sep. of each year

Bank of Ayudhya PCL.

13. Debenture of Phatra Leasing PCL No.3/2019 DUE B.E. 2022

Total Amount (Baht)

Offering Amount (Units)

Par Value (Baht per unit)
Tenor 3 Years 6 Months
Interest Rate 2.83% per annum
Registrar

700,000,000

700,000

1,000

Issued on 20 Jun 2019 Mature on 20 Dec 2022
Every 20 Jun. and 20 Dec. of each year

Bank of Ayudhya PCL.
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14. Debenture of Phatra Leasing PCL No.4/2019 DUE B.E. 2023

Total Amount (Baht) 600,000,000

Offering Amount (Units) 600,000

Par Value (Baht per unit) 1,000

Tenor 4 Years Issued on 27 Sep 2019 Mature on 27 Sep 2023
Interest Rate 2.72% per annum Every 27 Mar. and 27 Sep. of each year
Registrar Bank of Ayudhya PCL.

15. Debenture of Phatra Leasing PCL No.5/2019 DUE B.E. 2024

Total Amount (Baht) 350,000,000

Offering Amount (Units) 350,000

Par Value (Baht per unit) 1,000

Tenor 5 Years Issued on 17 Dec 2019 Mature on 17 Dec 2024
Interest Rate 3.10% per annum Every 17 Jun. and 17 Dec. of each year
Registrar Bank of Ayudhya PCL.

Long-Term Loans (as at 31 December 2019)
The Company took out long-term loans from 3 financial institutions amounting to Baht 2,500 million. As at 31
December 2019, the total of outstanding debt burden was Baht 1,479 million.

Short-Term Bills of Exchange (as at 31 December 2019)
The Company’s outstanding debt burden in the form of short-term bills of exchange amounted to Baht 550 million
whereby the maturities of the bills of exchange were 3-6 months.

Promissory Notes (as at 31 December 2019)
The Company’s outstanding debt burden in the form of promissory notesamounted to Baht 170 million.

Credit Rating
As at 7 August 2019, TRIS Rating Company Limited affirmed the company rating of Phatra Leasing Public Company
Limitedat “A-"(Negative).

7.4 Dividend Payment Policy

A minimum rate of 50 percent of the net profit after tax and statutory reserve and various reserver as determined by
the company
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Dividend Payment History

2015 2016 2017 2018 2019
. ) (1 Jan 2015- | (1Jan 2016- | (1 Jan 2017- | (1 Jan 2018- (1 Jan
Dividend Payment Details
31 Dec 2015) | 31 Dec 2016) | 31 Dec 2017) | 31 Dec 2018) | 2019-31 Dec
2019)
1.Dividend payment policy minimum rate of 50 percent of the net profit
2.Net profit 170,998,988 220,171,327 221,889,418 224,066,829 170,311,239
3.Number of shares 596,492,753 596,492,753 596,492,874 596,509,825 596,509,825
4.Dividend payout ratio(Baht:share) 0.17 0.19 0.19 0.19 -
5.Total dividend payment(Baht) 101,403,768.01 | 113,333,623 113,333,646 113,336,867 -
6.Net profit percentage 59.30 51.48 51.08 50.58 -
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8. Management Structure

8.1 The Board of Directors

The Board of Directors is tasked to set the company’s visions, policies, and strategies as well as to guide the company’s

direction. It also has a duty to supervise the company’s operation department to ensure that it follows the company’s

policies with efficiency and effectiveness as well as to report its performance to the board of directors in order to

benefit the company and its shareholders.

The Board of Directors of Phatra Leasing Plc. comprises :

Names

Positions

1.Mr.Photipong Lamsam

Chairman

2.Mr.Poomchai Lamsam

Vice Chairman / Chairman of the Remuneration and Selection Committee

3.Mr.Sara Lamsam

Director / Chairman of the Executive Committee / Member of the Risk
Management Committee

4.Mrs.Nualphan Lamsam

Director

5.Mr.Pipop Kunasol

Director and President / Member of the Executive Committee / Member of
the Risk Management Committee / Chairman of the Investment Committee

6.Dr.Sutee Mokkhavesa

Director / Member of the Executive Committee / Member of the Risk
Management Committee / Member of the Investment Committee

7.Mrs.Chantra Purnariksha

Independent Director / Member of the Remuneration and selection Committee

8.Mr.Vichate Tantiwanich

Independent Director / Member of the Risk Management Committee

9.Mr.Anupon Likitpurkpaisan

Independent Director / Chairman of the Risk Management Committee

10.Mr.Suebtrakul Soonthornthum

Independent Director / Chairman of the Audit Committee

11.Mr.Arpatsorn Bunnag

Independent Director / Member of the Audit Committee / Member of the
Remuneration and selection Committee

12.Mr.Poonpipat Aungurigul

Independent Director / Member of the Audit Committee

Authorized Signatories

“The authorized directors who can sign to bind the Company are Mr.Photipong Lamsam, Mr.Poomchai Lamsam,

Mr.Sara Lamsam, Mrs.Nualphan Lamsam, Dr.Sutee Mokkhavesa, Mr.Pipop Kunasol with the condition requiring 2 directors

to jointly sign together with the Company’s seal affixed.”
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Attendance at Each Committee’s Meetings in the Fiscal Year 2019(January - December 2019)

The Company’s Board of Directors’meetings shall be held at least once every 3 months whereby the meeting dates
shall be specified in advance each year and notice thereof shall be sent to the directors from the beginning of the year.
Special meetings may be held as may be necessary.

In the fiscal year 2019(January — December 2019), details of the attendance at each committee’s meetings are as
follows:

Unit :Number of Meetings

Remuneration Risk
Board of Audit and Executive Investment
. . . Management ) .
Names Directors | Committee Selection Committee Committee | Committee
(Total 12 (Total 4 Committee (Total 4 (Total 19 (Total 3
Meetings) | Meetings) (Total 3 . Meetings) Meetings)
. Meetings)
Meetings)
1.Mr.Photipong Lamsam 12/12
2.Mr.Poomchai Lamsam 9/12 3/3
3.Mr.Sara Lamsam™ 11/12 2/2 4/4 17/19
4.Mrs.Nualphan Lamsam 9/12
5.Mr.Pipop Kunasol 12/12 a/4 19/19 3/3
6.Dr.Sutee Mokkhavesa 9/12 4/4 16/19 3/3
7.Mrs.Chantra Purnariksha® 11/12
8.Mr.Vichate Tantiwanich 7/12 3/4
9.Mr.Anupon Likitpurkpaisan 9/12 a/4
10.Mr.Suebtrakul Soonthornthum 12/12 4/4
11.Mr.Arpatsorn Bunnag 12/12 a/4 3/3
12.Mr.Poonpipat Aungurigul 11/12 3/4
13.Mr.Kachornjak Chalothorn a/4 18/19
14.Mrs. Thipsuda Kuenkong 12/12 3/3 19/19
15.Mr.Danu Sukhavat 4/4 4/4 19/19 3/3

Notes : @ Mr. Sara LamSam resigned from the position of member of Remuneration and Selection Committee on
9 December 2019.
@ Mrs. Chantra Purnariksha has been appointed as member of Remuneration and Selection Committee

since 18 December 2019 replacing Mr. Sara Lamsam.
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Number of Directors in each team as at 31st December,2019

Board of Directors 12 persons
Audit Committee 3 persons
The Remuneration and Selection Committee 3 persons
The Risk Management Committee 7 persons
The Executive Committee 6 persons
The Investment Committee 3 persons

8.2 Executives

The Company has 8 executives as defined by the Office of the Securities and Exchange Commission, whose names are

as follows:
Names Position

1.Mr.Pipop Kunasol President
2.Mr.Kachornjak Chalothorn Executive Vice President Head of Price and Cost Management Group
3.Mrs.Thipsuda Kuenkong Executive Vice President Head of Supporting Group
4.Mr.Soottichai Sombatsiri First Senior Vice President Head of Corporate Business Group
5.Mr.Thanan Suebsiri First Senior Vice President Head of Special Asset Business Group
6.Mr.Narupol Watanakun First Senior Vice President Head of Service and Asset Management Group
7.Mr.Danu Sukhavat First Senior Vice President Head of Finance and Control Group
8.Mrs.Karaked Junvanitrattana Vice President Head of Accounting Department
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The Board of the Directors

1. Mr.Photipong Lamsam

Position

Age
The appointment on

Education Background

Chairman

(Authorized Signature)
86 Years

1 June 2008

Master of Business Administration (MBA), Temple University,

U.S.A.
Training Record -No-
Work Experience (Over the past 5 years)
Period
Position / Company
( Year started — Present)
Jan 2017 — Present Honorary Chairman, Sermsuk PLC.

2011 —Jan 2017 Chairman,
Oct 2012 - Present Chairman,
2009 — Present Chairman,
2009 — Present Chairman,
2009 — Present Chairman,
2008 — Present Chairman,
2008 — Present Chairman,

Directorship in other listed companies
Period

( Year started — Present)

2008 — Present Chairman,

Shares Percentage (%)

Sermsuk PLC.

Muang Thai Insurance PLC.

Muang Thai Holding Co.,Ltd.
Muang Thai Group Holding Co.,Ltd.
Sup Muang Thai Co.,Ltd.

Phatra Leasing PLC.

Muang Thai Life Assurance PLC.

Positions / Company

Muang Thai Insurance PLC.

As of December 31,2019

Number of Shares

Name
(Shares) (%)
- Mr. Photipong Lamsam 169,866 0.028%
- Yupong Company Limited (Juristic person who hold the shares 12,323,402 2.066%
over 30%)
Total 12,493,268 2.094%
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Family relation with other executive
- Father of Mr.Sara Lamsam and Mrs.Nualphan Lamsam

- Brother of Mr.Poomchai Lamsam
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2. Mr. Poomchai Lamsam
Position Vice Chairman
Chairman of the Remuneration and Selection Committee

(Authorized Signature)

Age 71 Years

The appointment on 28 September 1987

Education Background B.A. Political Science, University of Colorado, U.S.A.

Training Record Director Certification Program (DCP) From the Thai Institute of Directors (I0D)

Work Experience (Over the past 5 years)

Period
Position / Company
( Year started — Present)

2010 — Present Director and Advisor to the President, Muang Thai Life Assurance PLC.
2010 — Present Advisor to the President, Muang Thai Insurance PLC.

1993 - 2019 Director, Loxley PLC.
1988 — Present Vice Chairman/Chairman of the Remuneration and Selection Committee,

Phatra Leasing PLC.

1988 — Present Director, Muang Thai Group Holding Co.,Ltd.

Directorship in other listed companies

Period
Position / Company
( Year started — Present)

1993 — 2019 Director, Loxley PLC.
Shares Percentage (%) As of December 31,2019
Number of Shares
Name
(Shares) (%)
- Mr. Poomchai Lamsam 3,540,000 0.593%
- Mrs.Chudtraporn Lamsam (Spouse) 20,000 0.003%
Total 3,560,000 0.597%

Family relation with other executive
- Brother of Mr.Photipong Lamsam

- Uncle of Mr.Sara Lamsam and Mrs.Nualphan Lamsam
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3. Mr.Sara Lamsam

Position

Age
The appointment on
Education Background

Training Record

Director

Chairman of the Executive Committee/ Member of the Risk Management Committee

(Authorized Signature)

50 Years

29 January 2004

Master of Science in Administration, Boston University, U.S.A.

- Director Certification Program(DCP 4) From the Thai Institute of Directors (I0D)

- Executive Program in Psychological Operations (Class 97), Applied Psychology Institute,
National Defence Studies Institute

- Top Executive Program (Class 4), Capital Market Academy, the Stock Exchange
of Thailand

- Thailand Insurance Leadership Program (Class 1), Advanced Insurance Institute,
Office of Insurance Commission (OIC)

- Top Executive Program in Urban Development (Class 1), Urban Green
Development Institute Bangkok

- Program for Senior Executives on Justice Administration (Class 17), Judicial
Training Institute, Office of the Judiciary.

- Program for Senior Executives on Business, Industry and Investment
Development (Class 1), Institute of Business and Industrial Development,
Ministry of Industry

- Harvard Business School Advanced Management Program 186 Boston, U.S.A.

Work Experience (Over the past 5 years)

Period

( Year started — Present)

2019 — Present

2018 — Present

2017 — Present

2017 — Present

2016 — Present

2016 — Present
2016 — Present
2016 - 2018
2018 — Present

2015 — Present

Position / Company

Director, Bangkok Art and Culture Centre Foundation

Advisor to Assistant Commissioner General , The Royal Thai Police

Advisor, Thai Reinsurance PLC.

Director, Fuchsia Venture Capital Co., Ltd.

Members' Council Member and Chairman of Risk Committee, MB Ageas Life
Insurance Company Limited.

Advisor of Association, Capital Market Academy Alumni

Director, Kasikornbank PLC.

Member of Risk Management Committee, Kasikornbank PLC.

Director of Corporate Government Committee, Kasikornbank PLC.

Vice Chairman, Chairman of Supervisory Board, Chairman of Investment
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2015 — Present
2015-2017
2017 — Present
2015 — Present

2017 — Present

2015 -2016
2015 -2016
2009 - 2015
2015-2018
2012 - 2016

2016 — Present

2012 — Present

2012 — Present

2011 — Present

2010 — Present
2003 — Present
2009 - 2016

2016 — Present

2009 - Present
2009 - Present
2009 — Present
2009 - 2016
2009 — Present
2009 - Present
2007 — Present
2004 - Present
2007 - 2019
2008 — Present
2009 — Present
2008 — Present
2007 — Present

2007 — Present

Management Structure

Committee and Member of Risk Management Committee, Sovannaphum Life
Assurance PCL.

Advisor, The Society of Actuaries of Thailand.

Chairman, Thai General Insurance Association

Director, Thai General Insurance Association

Director, Thai Financial Planners Association

President, Thai Financial Planners Association

Director, Group of Finance and Investment, Board of Trade of Thailand
Advisor, Board of Trade of Thailand

Director, Board of Trade of Thailand

Director, Social Research Institute Chiang Mai University

President, The Thai Life Assurance Association. (TLAA)

Vice President (Marketing), The Thai Life Assurance Association. (TLAA)

Director, Yupong Co.,Ltd.

Director, Police General Hospital Foundation under the Royal Patronage of Her

Majesty the Queen

Member of Funding Committee for “The Children’s Specialty Center in Honor of

Her Majesty the Queen’s 80" Birthday Anniversary”, Children's Hospital
Foundation, Queen Sirikit National Institute of Child Health

President and CEO, Muang Thai Life Assurance PLC.

Director, Muang Thai Life Assurance PLC.

Director, Thai Reinsurance PLC.

Independent Director, Thai Reinsurance PLC.

Chief Executive Officer and Director, Muang Thai Group Holding Co., Ltd.
Chief Executive Officer and Director, Muang Thai Holding Co., Ltd.

Member, Board of Trustees, Bangkok University

Director, Treasure Our Elephants Preservation Fund

Director, Sup Muang Thai Co., Ltd.

Member of the Risk Management Committee, Phatra Leasing PLC.
Chairman of the Executive Committee, Phatra Leasing PLC.

Director, Phatra Leasing PLC.

Member of the Remuneration and Selection Committee, Phatra Leasing PLC.
Director and Executive Director, Muang Thai Insurance PLC.

Advisor to the Director, Muang Thai Insurance PLC.

Director, Muang Thai Group Service Co.,Ltd.

Director, Muang Thai Real Estate PLC.

Director, Thailand Insurance Institute

Phatra Leasing Public Company Limited | Annual Report 2019



Management Structure

2005 — Present

2005 - 2017

1998 — Present

Director, Pol. Gen. Pow Sarasin Foundation (Former name; Narcotics Control
Foundation)
Executive Committee, Young President’s Organization (Thailand)

Director, Yuppayong Co.Ltd.

Directorship in other listed companies

Period

( Year started — Present)

2016 — Present
2016 - 2018
2018 — Present
2009 - 2016
2016 — Present
2008 — Present

2009 - Present

Shares Percentage (%)

- Mr.Sara Lamsam

Position / Company

Director, Kasikornbank PLC.

Member of the Risk Management Committee, Kasikornbank PLC.
Member of the Corporate Government Committee, Kasikornbank PLC.
Director, Thai Reinsurance PLC.

Independent Director, Thai Reinsurance PLC.

Director and Executive Director, Muang Thai Insurance PLC.

Advisor to the President, Muang Thai Insurance PLC.

As of December 31,2019

Number of Shares

Name
(Shares) (%)
1,800,000 0.302%
Total 1,800,000 0.302%

Family relation with other executive

- Son of Mr.Photipong Lamsam

- Brother of Mrs.Nualphan Lamsam

- Grandchild of Mr. Poomchai Lamsam
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4. Mr.Pipop Kunasol

Position

Age
The appointment on
Education Background

Training Record -

ture

Director and President

Member of the Executive Committee / Member of the Risk Management

Committee / Chairman of the Investment Committee

(Authorized Signature)

54 Years

25 January 2007

Master of Business Administration (MBA), Thammasart University
Audit Committee Program (ACP) from the Thai Institute of Directors (I0OD)
Director Accreditation Program (DAP) from the Thai Institute of Directors (IOD)
Director Certification Program (DCP) from the Thai Institute of Directors (I0D)
Thailand Insurance Leadership Program, Office of Insurance Commission (OIC)
Risk Management Program for Corporate Leaders (RCL) 2019 from the Thai

Institute of Directors (I10D)

Work Experience (Over the past 5 years)

Period

('Year started — Present)

Position / Company

2011 — Present Chairman of the Investment Committee, Phatra Leasing PLC.

2009 — Present President, Phatra Leasing PLC.

2009 - Present Member of the Risk management Committee, Phatra Leasing PLC.

2007 — Present Member of the Executive Committee, Phatra Leasing PLC.

2007 — Present Director, Phatra Leasing PLC.

1992 — Mar 2014 Chief Financial Officer of Finance and Accounting Group, Phatra Leasing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%)

-No-

Family relation with other executive

-None-

As of December 31,2019
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5. Mrs. Nualphan Lamsam

Position Director

(Authorized Signature)

Age 54 Years

The appointment on 25 February 2011 — Present and 23 January 2007 — 11 February 2009
Education Background Master of Education Management, Boston University of U.S.A.

Training Record Director Certification Program(DCP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)
Period
Position / Company
( Year started — Present)
2019 — Present Director, Royal Bangkok Symphony Orchestra Foundation under The Royal Patronage
of Her Royal Highness Princess Sirivannavari Nariratana Rajakanya
2019 — 2020 Advisor, Thai Institute of Directors (IOD)
2018 — 2020 Director, Rama Foundation under The Royal Patronage of Her Royal Highness

Princess Maha Chakri Sirindhorn

2018 — Present Director, Promotion of Academic Olympiad and Development of Science Education
Foundation
2018 — 2020 Director, Raks Thai Foundation
2018 — Present Director , Suvarnachad Co., Ltd. Under the Royal Patronage
2018 — Present Director, Foundation for the Crown Prince Hospitals
2017 — Present Deputy Secretary General , Thai Chamber of Commerce and Board of Trade of
Thailand
2017 — Present Advisor, Consultant at the Crown Property Bureau
2016 — Present Expert Director, Commission Assumption University Council
2015 — Present Honorary Consul, The Republic of Lithuania for Thailand
27 Feb 2014 — Present President and Chief Executive Officer & Executive Director, Muang Thai Insurance
PLC.
2008 — 26 Feb 2014 President, Muang Thai Insurance PLC.
2014 - 2016 Advisor to the President , National Legislative Assembly
2014 — Present Director of the National Identity , National Identity Committee
2014 — Present Expert Director, Ministry of Social Development and Human Security
2007 — Present Director, Phatra Leasing PLC.
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Directorship in other listed companies

Period
Position / Company
( Year started — Present)

27 Feb 2014 — Present President and Chief Executive Officer & Executive Director, Muang Thai Insurance
PLC.
2008 — 26 Feb 2014 President, Muang Thai Insurance PLC.
Shares Percentage (%) As of December 31,2019

Number of Shares

Name
(Shares) (%)
- Mrs. Nualphan Lamsam 1,800,000 0.302%
Total 1,800,000 0.302%

Family relation with other executive

- Daughter of Mr.Photipong Lamsam
- Sister of Mr.Sara Lamsam

- Grandchild of Mr.Poomchai Lamsam
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6. Dr. Sutee Mokkhavesa

Position

Age
The appointment on

Education Background

Training Record

Director

Member of the Executive Committee/Member of the Risk Management Committee/
Member of the Investment Committee

(Authorized Signature)

44 Years

29 April 2009

PhD. Applied Mathematical Finance Imperial College, London

- Director Certification Program (DCP) from the Thai Institute of Directors (IOD)
- Top Executive Program in Commerce and Trade (Class 11) (TEPCoT)

- Leadership Communication Certificate Program

- Capital Market Academy Program (Class 24)

- Thailand Insurance Leadership Program (Class 2)

Work Experience (Over the past 5 years)

Period

( Year started — Present)

2018 — Present
2018 — Present
2018 — Present

2017 — Present

2016 — Present

2015 — Present

2009 - Present

2009 - Present
2006 — Present

2006 — Present

Position / Company

Board of Director, Aigen PLC.

Independent Director and Member of Audit Committee, KCE Electronic PLC.

Board of Director and Member of the Risk Management Investment Committee, Thaire Life
Assurance PLC.

Board of Director and Member of the Investment Committee, Fuchsia Venture Capital
Co.,Ltd.

Member of the Supervisory Board and Member of the Risk Management/Investment
Committee, ST-Muang Thai Insurance Co., Ltd. , Lao People’s Democratic Republic
Director, Phatra Leasing PLC.

Member of the Risk Management Committee / Advisor to the President, Phatra Leasing
PLC.

Senior Executive Vice President, Muang Thai Insurance PLC.

Market and Liquidity Risk Consultant , Government Housing Bank

Advisor to the President, Muang Thai Insurance PLC.
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Directorship in other listed companies
Period
Position / Company
('Year started — Present)
2018 — Present Board of Director and Member of the Risk Management Investment Committee, Thaire Life

Assurance PLC.

Shares Percentage (%) As of December 31,2019
_NO_

Family relation with other executive

-None-
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7. Mrs. Chantra Purnariksha

Position Independent Director

Age 73 Years

The appointment on 25 November 2011

Education Background Master of M.A. Diplomacy and Comparative Economics University of

Kentucky, U.S.A.
Training Record Director Certification Program (DCP) from the Thai Institute of Directors

(I0D)

Work Experience (Over the past 5 years)

Period
Position / Company
( Year started — Present)

2013 — Nov 2016 Director and President, Saha Pathana Inter Holding PCL.
2011 — Present Independent Director, Phatra Leasing PLC.
2019 — Present Member of the Remuneration and Selection Committee, Phatra Leasing PLC.
2011 — Present Independent Director / Member of the Audit Committee, Jasmine International PLC.
2012 - 2013 Independent Director / Member of the Audit Committee, Kasikorn Bank PLC.
2007 — 2011 Secretary, Office of Insurance Commission
2006 — 2007 Director General of the Department of Insurance, Department of Insurance, Ministry

of Commerce

1975 — Present Director, S.P. Enterprise Co., Ltd.

Directorship in other listed companies
Period
Position / Company
( Year started — Present)
2011 — Present Independent Director / Member of the Audit Committee, Jasmine International

PLC.

Shares Percentage (%) As of December 31,2019
_NO_

Family relation with other executive

-None-
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8. Mr. Vichate Tantiwanich
Position Independent Director

Member of Risk Management Committee

Age 58 Years
The appointment on 13 February 2012
Education Background Master MBA, Finance & Marketing

University of Hartford Connecticut, U.S.A.
Training Record Director Certification Program (DCP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)

Period
Position / Company
( Year started — Present)

1 JAN 2020 - Present Member of Audit Committee, Buriram Sugar PLC.
4 MAY 2018 — Present Independent Director, Buriram Sugar PLC.
22 FEB 2018 — Present Chairman of Independent Director / Chairman of Audit Committee / Member of

Remuneration and Selection Committee, Asia Aviation PLC.

11 MAY 2018 - Present Chairman of Corporate Governance and Sustainability Committee, AirAsia Co.,
Ltd.
22 FEB 2018 — Present Chairman of Independent Director / Chairman of Audit Committee / Member of

Remuneration and Selection Committee, Air Asia Co., Ltd.

2017 — Present Independent Director / Chairman of Audit Committee, JWD Info Logistics PLC.
2017 — Present Chairman of Independent Director / Chairman of Audit Committee, Thai Enger
Holding PLC.
2012 — Present Independent Director, Phatra Leasing PLC.
28 AUG 2018 — Present Chairman of Executive Board of C asean Center, CAC Co., Ltd.
22 FEB 2018 - Present Chairman of Executive Board, The Signature Brand Co., Ltd.
20 DEC 2019 - Present Chairman of Corporate Communication and CSR Committee, Wind Energy

Holding Co., Ltd.

22 AUG 2017 — Present Independent Director, Wind Energy Holding Co., Ltd.
2017 — Present Independent Director , KPN Academy Co., Ltd.
2017 — Present Advisor, PMG Corporation Co.,Ltd.
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Directorship in other listed companies

Period
Position / Company

( Year started — Present)

1 JAN 2020 - Present Member of Audit Committee, Buriram Sugar PLC.
4 MAY 2018 — Present Independent Director, Buriram Sugar PLC.
22 FEB 2018 — Present Chairman of Audit Committee / Member of Remuneration and Selection Committee,

ASIA Aviation PLC.

2017 — Present Chairman of the Audit Committee / Independent Director, JWD Info Logistics PLC.
2017 — Present Chairman of Independent Director / Chairman of Audit Committee, Thai Enger
Holding PLC.
Shares Percentage(%) As of December 31,2019

-No-

Family relation with other executive

-None-
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9. Mr.Anupon Likitpurkpaisan
Position Independent Director

Chairman of the Risk Management Committee

Age 54 Years

The appointment on 27 November 2008

Education Background Master of Business Administration, Executive (MBA) , Ramkhamhaeng University
Training Record Director Certification Program (DCP) from the Thai Institute of Directors (I0D)

Work Experience (Over the past 5 years)

Period
Position/Company
(Year started — Present)

2018 — Present President , MG BKK United Sakaeo Co., Ltd.

2017 — Present Executive Director, BKK Commercial Vehicle Co., Ltd.

2014 — Present President, BKK Autohouse Karnjanapisak Co., Ltd.

2010 — Present Chairman of the Risk Management Committee, Phatra Leasing PLC.

2009 — Present Independent Director, Phatra Leasing PLC.

1988 — Present President, Benz BKK Vipavadee Co., Ltd.

1988 — Present Executive Vice President, BKK Grand Estate Co., Ltd.

1988 — Present Member of Executive Committee, Benz BKK Group Co., Ltd. and SIAM NISSAN BKK
Co., Ltd.

1988 — Present Member of Executive Committee, BKK Chrysler Co., Ltd.

Directorship in other listed companies

-None-

Shares Percentage (%) As of December 31,2019
_NO_

Family relation with other executive

-None-
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10. Mr. Suebtrakul Soonthornthum

Position

Age

The appointment on

Education Background

Training Record

Independent Director

Chairman of the Audit Committee

77 Years

1 October 2016

MBIM, Hon.Dlitt, Curtin University — Australia
PMD., Harvard University - U.S.A.

Director Accreditation Program (DAP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)

( Year started — Present)

Period

2016 — Present

2013 — Present

2004 — Present
2008 - 2010

2000 - Present

1999 — Present

1996 — Present
2002 — 2005

2020 - Present
2017 -2019
1993 - 2016

1992 — Present

1987 — Present

2001 — Present

1987 — Present

1980 — 1986

1977 — Present

Position / Company

Independent Director/Chairman of the Audit Committee, Phatra Leasing PLC.
Director, Bluescope Buildings (Thailand) Limited.

Director, United Overseas Bank PCL.(UOB)

Chairman of the Audit Committee / Member of the Audit Committee, United Overseas
Bank PCL. (UOB)

Chairman, Muang Thai Real Estate PCL.

Director, BP-Castrol (Thailand) Limited.

Independent Director, Vanachai Group PCL.

Chairman of the Audit Committee / Member of the Audit Committee, Vanachai Group
PCL.

Vice President, Loxley PCL.

Executive Vice President, Loxley PCL.

Senior Executive Vice President, Loxley PCL.

Chairman, Foseco (Thailand) Limited

Director, NS Bluescope (Thailand) Limited

Director, NS Bluescope Lysaght (Thailand) Limited

Chairman of the Audit Committee / Member of the Audit Committee, Muang Thai Life
Assurance PLC.

Independent Director, Muang Thai Life Assurance PLC.

Director, Muang Thai Life Assurance PLC.

Director, Loxley Group
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Directorship in other listed companies

Period
Position / Company

('Year started — Present)

2004 — Present Director , United Overseas Bank PCL.(UOB)

2008 - 2010 Chairman of the Audit Committee / Member of Audit Committee, United Overseas Bank

PCL. (UOB)

1996 — Present Independent Director, Vanachai Group PCL.

2002 — 2005 Chairman of Audit Committee / Member of Audit Committee, Vanachai Group PCL.
2020 — Present Vice President, Loxley PCL.

2017 - 2019 Executive Vice President, Loxley PCL.

1993 - 2016 Senior Executive Vice President, Loxley PCL.

Shares Percentage (%) As of December 31,2019

-No-

Family relation with other executive

-None-
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11. Mr.Arpatsorn Bunnag
Position Independent Director

Member of the Audit Committee/Member of the Remuneration and Selection

Committee

Age 67 Years

The appointment on 11 March 1994

Education Background Bachelor of Science Advertising Design University of Maryland at College
Park

Training Record Director Accreditation Program (DAP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)

Period
Position / Company
('Year started — Present)
1993 - Present Independent Director / Member of the Audit Committee / Member of the

Remuneration and Selection Committee, Phatra Leasing PLC.

Directorship in other listed companies

-None-
Shares Percentage (%) As of December 31,2019
Number of Shares
Name
(Shares) (%)
- Mr.Arpatsorn Bunnag 296,000 0.050%
Total 296,000 0.050%

Family relation with other executive

-None-
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12. Mr.Poonpipat Aungurigul

Position Independent Director

Director of the Audit Committee

Age 72 Years

The appointment on 30 July 1999

Education Background Certificate of Higher Education in Accounting, King Mongkut’s University of
Technology

Training Record Director Accreditation Program (DAP) from the Thai Institute of Directors
(I0D)

Work Experience (Over the past 5 years)

Period
Position / Company

(' Year started — Present)

1999 — Present Independent Director/Member of the Audit Committee, Phatra Leasing PLC.
2000 — May 2016 Independent Director/Member of the Audit Committee, Thai British Security
Printing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%) As of December 31,2019

-No-

Family relation with other executive

-None-
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The Management

1. Mrs. Thipsuda Kuenkong
Position Executive Vice President Head of Supporting Group
Company Secretary
Member of the Executive Committee and Secretary of Remuneration and

Selection Committee

Age 54 Years

The appointment on 30 December 2003

Education Background Master of Economics, University of the Thai Chamber of Commerce
Training Record - Company Secretary Program (CSP) from the Thai Institute of Directors (I0D)

- Strengthening Anti-Corruption Practice in Your Boardroom from the Thai
Institute of Directors (I10D)

- Corporate Governance for Executives (CGE) from the Thai Institute of

Directors (IOD)

- Board Reporting Program (BRP) from the Thai Institute of Directors (I0D)

- Effective Minutes Taking (EMT) from the Thai Institute of Directors (IOD)

- Company Reporting Program (CRP) from the Thai Institute of Directors

(IOD)
Work Experience (Over the past 5 years)
Period
Position / Company
( Year started — Present)
Dec 2009 - Present Executive Vice President, Head of Supporting Group, Phatra Leasing PLC.
Jan 2007 - Present Company Secretary, Phatra Leasing PLC.
2007 - Present Member of the Executive Committee/ Secretary of the Remuneration and Selection

Committee, Phatra Leasing PLC.

Jan 2007 - Dec 2009 First Senior Vice President Head of Supporting Group, Phatra Leasing PLC.

1988 - 2007 Head of Administration Department, Phatra Leasing PLC.

Directorship in other listed companies

-None-
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Shares Percentage (%) As of December 31,2019
Number of Shares
Name
(Shares) (%)
- Mrs. Thipsuda Kuenkong 1,782,000 0.299%
- Mr. Apichat Kuenkong (Spouse) 1,952,000 0.328%
Total 3,734,000 0.626%

Family relation with other executive

-None-
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2. Mr.Kachornjak Chalothorn

Position

Age
The appointment on
Education Background

Training Record

Executive Vice President Head of Price and Cost Management Group
Member of the Executive Committee and Member of the Risk Management
Committee

56 Years

30 December 2003

Master of Business Management Oklahoma City University

Ethical Leadership Program (ELP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)

Period
( Year started — Present)
Feb 2015 — Present

Apr 2014 — Present

Sep 2012 — Mar 2014
2007 — Present
Jan 2007 — Sep 2012

1989 - 2007

Position / Company

Member of The Risk Management Committee, Phatra Leasing PLC.

Executive Vice President Head of Price & Cost Management Group, Phatra Leasing
PLC.

Executive Vice President of System and Credit Group, Phatra Leasing PLC.

Member of The Executive, Phatra Leasing PLC.

First Senior Vice President Head of Business Development Group, Phatra Leasing PLC.

Head of Business Development Department, Phatra Leasing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%)

- Mr.Kachornjak Chalothorn

- Mrs.Sutarut Chalothorn (Spouse)

As of December 31,2019

Number of Shares

Name
(Shares) (%)
254,661 0.043%
200,000 0.034%
Total 454,661 0.077%

Family relation with other executive

-None-
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3. Mr.Thanan Suebsiri

Position First Senior Vice President Head of Special Asset Business Group
Age 50 Years

The appointment on Master Of Business Administration (MBA) University of North Florida
The appointment on 1 April 2014

Training Record -No-

Work Experience (Over the past 5 years)

Period
Position / Company

('Year started — Present)

Apr 2014 - Present First Senior Vice President Head of Special Asset Business Group, Phatra Leasing
PLC.
Oct 2012 - Mar 2014 First Senior Vice President of Marketing & Sales 4 Department, Phatra Leasing PLC.
2007 - 2012 Head of Marketing and Sale Department, Phatra Leasing PLC.
2003 - 2007 Manager of Business Development Department, Phatra Leasing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%) As of December 31, 2019

Number of Shares

Name
(Shares) (%)
- Mr.Thanan Suebsiri 20,000 0.003%
Total 20,000 0.003%

Family relation with other executive

-None-
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4. Mr. Soottichai Sombatsiri
Position
Age
The appointment on
Education Background

Training Record

First Senior Vice President Head of Corporate Business Group

47 Years

1 February 2016

Master of Business Administration (M.B.A.), Chulalongkorn University

Anti-Corruption The Practical Guide from the Thai Institute of Directors (I0D)

Work Experience (Over the past 5 years)

Period
( Year started — Present)
Feb 2016 - Present
Mar 2014 — Jan 2016
2007 - 2014
2006
2002 - 2005
1994 - 2001

Position / Company

First Senior Vice President Head of Corporate Business Group, Phatra Leasing PLC.
First Senior Vice President of Marketing & Sales Department, Phatra Leasing PLC.
Vice President of Marketing & Sales Department, Phatra Leasing PLC.

Assistance Vice President of Operation Department, Phatra Leasing PLC.

Manager of Operation Department, Phatra Leasing PLC.

Assistance Manager of Finance and Accounting Department, Phatra Leasing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%)

-No-

Family relation with other executive

-None-

As of December 31,2019
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5. Mr. Naruepol Watanakun

Position

Age

The appointment on
Education Background

Training Record

First Senior Vice President Head of Service and Asset Management Group
54 Years

1 February 2016

Master of Business Administration (MBA), Lincoln University, U.S.A

Ethical Leadership Program (ELP) from the Thai Institute of Directors (IOD)

Work Experience (Over the past 5 years)

Period
('Year started — Present)

Feb 2016 - Present

Mar 2015 - Jan 2016

2002 — Mar 2015
2002 - 2009
1999 - 2000
1995 - 1999

Directorship in other listed companies

-None-

Shares Percentage (%)

-No-

Family relation with other executive

-None-

Position / Company

First Senior Vice President Head of Service and Asset Management Group, Phatra

Leasing PLC.

First Senior Vice President Head of Maintenance and Insurance Department, Phatra
Leasing PLC.

Vice President of Maintenance and Insurance Department, Phatra Leasing PLC.
Vice President of Purchasing Department, Phatra Leasing PLC.

Assistance Manager of Marketing Department, Phatra Leasing PLC.

Marketing Officer, Phatra Leasing PLC.

As of December 31,2019
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6.Mr.Danu Sukhavat

Position First Senior Vice President Head of Finance and Control Group
Member of the Executive Committee / Member of the Risk Management Committee
/ Member of the Investment Committee

Secretary of the Audit Committee

Age 46 Years

The appointment on 1 April 2014

Education Background MASTER OF BUSINESS ADMINISTRATION (MBA), Cleveland State University

Training Record - Financial Statements for Directors (FSD) from the Thai Institute of Directors
(I0D)

- How to Develop a Risk Management Plan (HRP) from the Thai Institute of

Directors (IOD)

Work Experience (Over the past 5 years)

Period
Position / Company
( Year started — Present)

Feb 2015 - Present Member of the Executive Committee, Phatra Leasing PLC.
Apr 2014 - Present First Senior Vice President Head of Finance & Control Group, Phatra Leasing
PLC.
Oct 2012 — Mar 2014 First Senior Vice President of Finance Department, Phatra Leasing PLC.
2011 - Present Member and Secretary of the Investment Committee, Phatra Leasing PLC.
2009 - Present Member and Secretary of the Risk Management Committee, Phatra Leasing PLC.
2009 - Present Secretary of the Audit Committee, Phatra Leasing PLC.
2009 - 2012 Head of Finance Department, Phatra Leasing PLC.
2005 - 2009 Manager of Finance Department, Phatra Leasing PLC.

Directorship in other listed companies

-None-

Shares Percentage (%) As of December 31, 2019
_NO_

Family relation with other executive

-None-
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7.Mrs.Karaked Junvanitrattana
Position

Age

The appointment on

Education Background

Training Record

Work Experience (Over the past 5 years)

Period
( Year started — Present)
OCT 2012 - Present

1991 - Sep 2012

Directorship in other listed companies

-None-

Shares Percentage (%)

-No-

Family relation with other executive

-None-

Vice President of Accounting Department

51 Years

1 October 2012

Master of Business Administration (MBA), Ramkhamhaeng University

Ethical Leadership Program (ELP) from the Thai Institute of Directors (IOD)

Position / Company

Vice President Head of Accounting Department, Phatra Leasing PLC.

Manager Accounting Department, Phatra Leasing PLC.

As of December 31,2019
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8.3 Scope of Secretary
The company appointed Mrs. ThipsudaKeunkong to be secretary of the company Certification from company Secretary
Program (CSP) by the Thai Institute of Director (IOD) with the following scope of works.

1. Support the committee in relevant to rules and regulations.

2. Organize meeting of executive committee and shareholders in accordance with law and company’s regulations.
3. Provide initiate suggestion to the executive committee in relevant to rules, regulations, laws and conducts to
oversee the operations.

4. Be the data center of the organization such as business registration, memorandum of association, regulations,
shareholders’ registration and any other permits to operate the businesses.

5. Oversee the disclosure of information to ensure that it is correct and timely.

6. Communicate with other shareholders to understand rights and company’s information.

8.4 Compensation of Committee Members and Management

1. Financial Compensation

Compensation of Committee Members Details

The BOD resolved to propose to the shareholders’ meeting to consider and approve the payment of the remuneration
and bonus of the directors regarding to the appropriateness, responsibility and also company’s financial statement.
Furthermore, Directors who were assigned to respond in more than one committee shall receive extra remuneration by
additional responsible. In this regard, the payment of the remuneration and bonus of the directors had been considered
by the Remuneration and Selection Committee, proposed to the Board of Directors of the Company, and was finally
then proposed to the shareholders’ meeting for consideration.

According to 2019 shareholders’ meeting conducted on 29 April 2019, the remuneration was approved and paid by the
following details;

1. Remuneration of the directors

1.1 The Board of Directors shall receive monthly remuneration at the rate of Baht 20,000/person/month which was
the same rate as of the year 2018. The ratio of the remuneration of each director shall be as follows:

« Chairman 2 times
« Vice Chairman 1.5 times
« Directors 1 time

Whereby they shall not receive meeting allowance.

1.2 The remuneration of the committees: The meeting allowance shall be paid each time according toeach
committee’s meeting. The committees who are entitled to receive remuneration are as follows:

 Audit Committee

» Remuneration and Selection Committee

« Risk Management Committee
The committees shall receive the meeting allowance at the rate of Baht 20,000/person/time which was the same rate
as that of the year 2018. The ration for the meeting allowance shall be in accordance with the ratio of the
remuneration of the Board of Directors. In this regard, members of the committees who are the representatives of the
management and the executive directors shall not receive the meeting allowance.
2. Bonus of the directors
The bonus of the directors shall be paid pursuant to the principle approved for the AGM, which is not more than 5
percent of the total dividend payout to the shareholders, by authorizing the Chairman of the Board to determine the
criteria and allocate the Bonus.
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The remuneration of Directors for the accounting year of 2019 consist of monthly remuneration, meeting allowance paid
by the numbers of attended meeting, and committee remuneration following the resolution of the Annual General
Meeting of Shareholders of 2019 in the total amount of 8.67 Millionbaht which can be summarized in the following

details:

Names of directors

Positions

Remuneration and committee remuneration for the
account year of 2019

1.Mr. Photipong Lamsam

Chairman

Remuneration as the Chairman in the amount of 480,000
baht. Bonus in the amount of 647,142.86 baht.

2.Mr. Poomchai Lamsam

Vice Chairman/Chairman of
the Remuneration and
Selection Committee

Remuneration as the Vice Chairman in the amount of
360,000 baht.

Chairman of Consideration of the Remuneration and
Selection Committee 120,000 baht.

Bonus in the amount of 485,357.14 baht.

3.Mr. Sara Lamsam

Director/Chairman of the
Executive Committee/
Member of the Risk
Management Committee

Remuneration as the Director in the amount of 240,000
baht.

Consideration of the Remuneration and Selection
Committee 40,000 baht.

Consideration of the Risk Management Committee 80,000
baht. Bonus in the amount of 485,357.14 baht.

4.Mrs. Nualphan Lamsam

Director

Remuneration as the Director in the amount of 240,000
baht. Bonus in the amount of 323,571.43 baht.

5.Mr. Pipop Kunasol

Director and President/
Member of the Executive
Committee/Member of the
Risk Management
Committee/Chairman of the
Investment Committee

Remuneration as the Director in the amount of 240,000
baht.
Bonus in the amount of 323,571.43 baht.

6.Dr. Sutee Mokkhavesa

Director/Member of the
Risk Management Commit-
tee/Member of the Execu-
tive Committee/Member of
the Investment Committee

Remuneration as the Director in the amount of 240,000
baht.

Consideration of the Risk Management Committee 80,000
baht

Bonus in the amount of 323,571.43 baht.

7.Mrs. Chantra Purnariksha

Independent Director/
Member of the
Remuneration and Selection
Committee

Remuneration as the Director in the amount of 240,000
baht.
Bonus in the amount of 323,571.43 baht.

8.Mr.Vichate Tantiwanich

Independent Director/
Member of Risk Manage-
ment Committee

Remuneration as the Director in the amount of 240,000
baht.

Consideration of the Risk Management Committee 60,000
baht

Bonus in the amount of 323,571.43 baht.
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Names of directors Positions

Remuneration and committee remuneration for the
account year of 2019

9.Mr.Anupon Likitpurkpaisan | Independent Director/
Chairman of the Risk

Management Committee

Remuneration as the Director in the amount of 240,000
baht.

Chairman of Consideration of the Risk Management
Committee 160,000 baht

Bonus in the amount of 323,571.43 baht.

10.Mr.Suetrakul Soonthorn-
thum

Independent Director/
Chairman of the Audit
Committee

Remuneration as the Director in the amount of 240,000
baht.

Chairman of Consideration of the Audit Commmittee 160,000
baht

Bonus in the amount of Baht 323,571.43 baht.

11.Mr.Arpatsorn Bunnag Independent Director/
Member of the Audit
committee/Member of the
Remuneration and Selection

Committee

Remuneration as the Director in the amount of 240,000
baht.

Consideration of the Audit Management Committee 80,000
baht

Consideration of the Remuneration and Selection
Committee 60,000 baht

Bonus in the amount of 323,571.43 baht.

12.Mr.Poonpipat Aungurigul | Independent Director/Di-
rector of the Audit Commit-

tee

Remuneration as the Director in the amount of 240,000
baht.
Consideration of the Audit Committee 60,000 baht

Bonus in the amount of 323,571.43 baht.

Management Remuneration

Management Remuneration is paid in accordance with policy, principle and rate set by the Board of Directors in relation
with the performance of the Company as well as the performance of management and employee individually.
Management includes President and four First Management under the President by excluding the Accounting Vice
President who is not in the same level of the fourth management.

In the fiscal year of 2019, the Company has paid the remuneration to 7 Management with the total amount of 37.52 MB

which consisted of salaries and bonuses.

2. Other Remuneration

Other remuneration of directors

-None-

Other remuneration of directors

-Provident fund

The Company has established a provident fund by making contributions at the rates of 5%, 8% and 10% of salaries in
accordance with the years of service of each employee as follows:

In the fiscal year 2019 (Jan. — Dec. 2019), the Company paid contributions to the provident fund to 7 executives,
totaling Baht 3.03 million baht.
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8.5 Personnel

Employees are a valuable resource for Board of Directors and constitute the key factor to the Company’s

success. The policy and practice guidelines in respect of personnel are as follows:

The Company shall

1. Treat all employees with respect and human dignity, and ensure that they have all of the basic employment rights;
2. Promote labor equality and prohibit preferential treatment, or other discrimination on the basis of sex, color, race,
religion, age, disability, or status which is not related to work performance;

3. Encourage the employees to participate in the determination of the work operations and development of the
Company;

4. Offer fair returns that are appropriate considering the employees’ knowledge, abilities, duties, responsibilities and
performance;

5. Arrange for appropriate welfare and benefits for the employees, such as the provident funds, life insurance, and group
health insurance, as well as annual health check-ups;

6. Provide the facilities necessary for the performance of work, as well as arrange the working environment in a manner
that takes into account the safety and hygiene of the employees, in order to promote and improve the quality of life
of the employees; and

7. Encourage the employees of all levels to participate in Corporate Social Responsibility (CSR) activities.

As at 31 December 2019, there are a total of 160 employees in the Company. During the past three years, the
Company has not been involved in any labor disputes. In 2019, there were no accidents arising out of work performance,
no strikes, or cases of sicknesses due to work performance for/at the Company. As at 31 December 2019, the Company
paid a total of THB 110.50 million to the employees as compensation, comprising both salary and bonuses.

The number of employee Accident Frequency Rate

=l £ =
<3160 + A
I A A persons OO0

Male Female

Accident and injury at work
g1 persons 79 persons

The Company also places importance on provision of good working environment and encourages the employees to play
sports for good health by establishing sport clubs such as football club, running club, bicycle club and badminton club.

In addition, the employees are encouraged to realize responsibilities for environment and efficient and sustainable use

of natural resources. In 2019, the Company promoted, campaigned and organized many activities to increase the
employees’ awareness of environmental responsibilities as follows:
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ll’fEJ\JllET:‘J H']TUU[IETU “Electricity Savings” Project, with objective of raising
noulUdinesndy  neundueeidl £ awareness on efficient use of energy by turning off lights

U ﬂ-[l_[l i UFIF]EJUUIF!IIIJ and air conditioning during break times and afterhours;

“No Plastic Bag” Project to encourage the public to reduce
the use of plastic bags in daily life and use cloth bags instead
by siving cloth bags to all employees and holding “Travel
with Cloth Bags” Activity to ensure that all employees use
cloth bags in daily life.

“Paperless Office” Project, with the objective of collating and
sorting documents in a systematic and digital manner by
supporting the use of QR code for data collection and
reducing wasteful use of paper in order to conserve trees

“Waste Sorting” Project, with the objective of educating
employees on how to properly sort wastes and recycle as
much as possible in order to conserve the environment; and

“Giving Free Hygienic Masks” Project for the purpose of
protecting employee health while PM2.5 levels are high and

‘ cause health effects.

Development of Directors, Executives and Employees in 2019

The Company targets to continuously improve knowledge and capabilities to directors, executives and employees by
providing training and seminar course in accordance with annual training scheme to develop and increase their
potentiality in higher ability level.

In 2019, the Company has sent 160 employees to attend training courses, divided into 8 in-house training courses, as
follows:

1. Knowledge of Leasing Business Course to provide the employees with knowledge of leasing business and direction
of the Company’s business;

Charismatic Talk Course

TFRS16 Course

High Impact Visual Presentation Course

Knowledge of Car Insurance Product Course

Knowledge of Insurance Premium Structure Course
Knowledge and Steps of Compensation Claim Process Course

© N o R LD

Preparation for Personal Data Protection Act

Phatra Leasing Public Company Limited | Annual Report 2019




Management Structure

In 2019, the Company also sent the employees to attend 34 public training courses. Based on a survey on training needs
or an evaluation by their superiors, the right employees were chosen to attend the right courses to improve their
knowledge, understanding, attitude, skill or expertise as well as experience in a specific field, and also to modify their
behaviors according to the training courses.

In this regard, for the purpose of increasing potentiality of the Company’s executives in 2019, the Company assigned the
directors and executives to attend training and seminar courses as follows:

Name Training/Seminar Course
Mr.Pipop Kunasol - Future of finance - Digital Disruption, by Federation of Accounting Professions
Director and President - Risk Management Program for Corporate Leaders (RCL), by The Thai Institute of

Directors Association (IOD)

Mr.Danu Sukhavat - Impacts of Draft TFRS 16 Leases on Financial Statements and Important Financial
First Senior Vice President Head | Ratios, batch 1/62, by Federation of Accounting Professions

of Finance and Control Group | - Strategic CFO in Capital market 2562, by the Stock Exchange of Thailand

- Engaging your stakeholders through effective communications 2562, by Thai Listed
Companies Association

Mr. Soottichai Sombatsiri - Formulating Marketing Strategies, by Strategic Business Development Center
First Senior Vice President Head
of Corporate Business Group

Mr.Thanun Suebsiri - Ethical Leadership Program (ELP), by The Thai Institute of Directors Association (I0D)
First Senior Vice President Head
of Special Asset Business Group

Mrs.Karaked Junvanitrattana - Keeping up with New Thai Financial Reporting Standards (TFRS) to Apply in 2019
Vice President of Accounting and 2020, by Federation of Accounting Professions
Department - Analysis of Financial Statements and Understanding Value of Money in order to

created added value to businesses, by the Department of Business Development
- Penetration into Land, Building and Equipment Issues and Related Financial
Reporting Standards, by the Department of Business Development

Mr.Ukrit  Chotitaksin - Corruption Risk & Control: Technical Update (CRC), by The Thai Institute of Directors
Vice President of Internal Audit | Association (IOD)
Office - Keeping up with New Thai Financial Reporting Standards (TFRS) to Apply in 2019

and 2020, by Federation of Accounting Professions
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9. Corporate Governance Policy

Corporate Governance

The Board of Directors has continuously made determined efforts and adhered to good corporate governance practices
applicable to the directors of listed companies. It is responsible for the formulation of policies; establishment of directions
of the Company’s business; supervision and monitoring of the Management’s operations to ensure compliance with the
Company’s policies and directions at short term and in the long term; as well as establishment of audit procedures and
ensuring of transparent operations of the Company in order to create added value and bring sustainability to the organization.
The Board of Directors has accordingly devised the Company’s corporate governance policy which can be summarized as
follow:

1. Shareholders’ Rights

The Company realizes the importance of and places emphasis on rights of all groups of shareholders and has the policy of
equal treatment for all groups of shareholders according to applicable laws, such as the rights to take part and attend the
shareholders’ meetings; to give opinions, ask questions and provide recommendations; to participate in the consideration of
various activities of the Company; to appoint proxies and vote by proxy; to appoint and remove individual directors; to
appoint auditors and fix auditors’ remuneration; to receive dividends, and to receive information sufficiently and timely. The
Company also places importance on disclosure of information to the shareholders whereby such information must be
accurate, sufficient and in a timely and transparent manner to enable them to take part in decision making on the Company’s
important matters whereby the Company promotes the following rights of the shareholders:

Shareholders’ Meetings

The Board of Directors shall hold shareholders’ meetings taking into account rights and equality of all shareholders in
accordance with the Articles of Association. An annual general meeting of shareholders shall be held within four months
from the last day of the Company’s fiscal year. If the Board of Directors considers that there is an urgent matter which
requires the shareholders’ approval, the Board of Directors shall call an extraordinary general meeting whereby the following
guidance shall be complied with:

1. Before the date of the shareholders’ meeting:
» The shareholders shall have the rights to propose matters to be included as agenda of the annual general meeting
of shareholders and nominated persons to be considered and elected as directors. Relevant rules and details have
been posted on the Company’s website (www.pl.co.th).
+ The shareholders shall be given the opportunity to submit questions relating to the meeting in advance of the
meeting date. By determining rule for pre-submission of question and publishing the mentioned rule on the
Company’s web site too.
+ An invitation letter to the shareholders’ meeting containing information which is accurate, complete and sufficient
for the shareholders to make decisions together with related documents in Thai and English versions shall be sent to
the shareholders, and also posted on the Company’s website at least 28 days prior to the meeting date.

2. On the date of the shareholders’ meeting:
 The shareholders’ meeting shall be held, taking into consideration convenient date, time and venue for the
shareholders. In addition, the Company shall promote the use of technology at the shareholders’ meeting.

+ The Company shall allow the registration of attendance to the meeting at least 1 hour in advance and use a barcode
system in the registration. Meanwhile, the Company’s staff shall welcome and serve the shareholders as may be
proper.
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» Before the meeting is convened, the number of shareholders attending the meeting shall be informed; the
Company’s directors and relevant officers shall be introduced; and the voting method shall be explained. In this
regard, the Company shall use a barcode system in counting votes and displaying results so that meeting shall proceed
efficiently.

« At the meeting, a legal advisor shall be invited to witness the vote counting; and the opportunity to witness the vote
counting shall also be given to the shareholders’ representatives.

* The meeting shall be conducted in accordance with the agenda specified in the invitation letter to the shareholders’
meeting. Matters which have not been notified in advance should not be added to the agenda without necessity.

+ The shareholders shall be allowed to ask questions and give opinions for each agenda item.

» The shareholders shall cast their votes for each agenda item by using paper ballots. Only the ballots from the
shareholders who disapprove or abstain shall be collected. For each agenda item, the Company shall count only
disapproval and abstention votes of the shareholders attending the meeting and of the shareholders appointing the
proxy whereby the Company shall record such votes in advance during the proxy registering to attend the meeting.
Such disapproval and abstention votes shall be deducted from the total number of shares held by the shareholders
who attend and vote at the Meeting and/or have the right to vote (as the case may be) for each agenda item.

« For the appointment of directors, the shareholders shall vote for the directors individually.

3. After the date of shareholders’ meeting:
» Resolutions of the shareholders’ meeting and voting results for each agenda item shall be announced via the
information dissemination system of the Securities Exchange.
» The Company shall duly prepare and submit minutes of the shareholders’ meeting to relevant agencies within 14
days from the date of the shareholders’ meeting and also disclose them on the Company’s website.

2. Equitable Treatment of Shareholders

The Company places importance on equitable treatment of shareholders and also on equitable rights of all groups of
shareholders. Thus, an internal control system has been set by the Board of Directors to cover all matters including financial
control, operational control, performance supervision and risk management to ensure compliance with all applicable laws,
rules and regulations. The internal audit is an independent unit with the duties to audit internal operations of the Company,
to assess the adequacy and suitability of the internal control system and to report its findings directly to the president and
the Audit Committee. In this regard, the Board of Directors has devised principles for practice as follows:
1. With respect to the usage of internal information, the Company has assigned the Company’s directors, executives
and employees at all levels to have the duty to keep the Company’s internal information which has not yet been
disclosed to the public such as information from financial statements which have not yet been submitted to the
Securities Exchange, the Company’s operating results, capital increase/decrease, joint venture, dividend payment,
merger, acquisition and entering into significant commercial contracts.
2. The Company’s directors, executives and persons who know the Company’s internal information before such
information is disclosed to investors (the “insiders”), have been required to comply with the guidelines for practice
for the supervision of usage of internal information and the sale and purchase of the Company’s securities. Besides,
they are prohibited from purchasing, selling, transferring and accepting transfer of securities issued by the Company
before such information is disclosed to the public whereby the Company shall specify a blackout period during which
the aforesaid persons are prohibited from purchasing and selling the Company’s securities and shall notify of such
period to the directors, executives and insiders every year on a regular basis. Besides, the persons who know the
Company’s internal information (the “insiders”), are required to comply with the confidentiality agreement.
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3. The directors and senior executives are required to have the duty to file with the Company Secretary an initial report
on their interest on the form for reporting profile data, and their interest and related persons’ interest, and keep filing
reports every time such data is changed.

4. There shall be a process for arranging shareholders’ meetings which promote equitable treatment of shareholders.

3. Rights of Interested Parties

The Board of Directors realizes the importance of each and every group of interested parties/stakeholders and takes into
account their rights by complying with the laws and ascertaining that such rights are protected in an equitable manner as
well as encouraging cooperation between the Company and the interested parties in creating added value and bring
sustainability to the organization.

Taking into account the interested parties’ rights, the Company shall not do any acts which violate their rights. In this
connection, the Company has formulated policies and encouraged the establishment of guidelines for conducting business
with transparency, honesty and fairness. In addition, relevant missions and objectives have been determined so that each
and every member of the Board, the Management and staff shall acknowledge and understand the scope of responsibilities
under the laws and the Company’s regulations and take into account rights of every group of interested parties/stakeholders,
as follows:-

1. Shareholders

The Company strived at conducting its business in order to attain the best interest for the shareholders continuously
and sustainably; and adhering to the good corporate governance and accountability to shareholders, thereby building
the shareholders’ confidence and leading to sustainable growth.

2. Board of Directors

The Board of Directors shall perform its duties with responsibility, care and honesty in order to attain the best interest
for the shareholders continuously and sustainably, as well as ensure that the rights of each and every group of
interested parties/stakeholders are protected in a fair and equitable manner.

3. Staff

The Company regards the staff as its most valuable asset and is the major contribution to the company success.
It therefore aims at continuous developing staff’s knowledge and expertise to enable them to achieve higher level
ability, and paying remuneration in accordance with the policies, rules and rates specified by the Board of Directors
and based on the Company’s operating results and each employee’s performance. Besides, the Company also
places much importance on staff well-being and welfare such as provident fund, life insurance, group health insurance,
annual health check-up and good working environment.

4. Customers

The Company strives at creating the highest satisfaction and credibility to customers with the best quality products
and services in order to meet the customer demand; as well as adhering to loyalty, honesty and faimess. The
Company shall not do any acts which violate the customer’s rights. The customer’s trade secret shall be kept
confidential and shall not be used for the benefit of the Company or related persons in bad faith.
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5. Trading Partners

The Company places great importance on its trading partners/associates and treats them in accordance to trading
terms and conditions and contractual obligations, as well as fair and proper competition in a manner which does not
bring disgrace to its reputation or is not contrary to any law, taking into due consideration the equality, mutual
interest and fair selection. The Company encourages trading partners to conduct their businesses transparently and
comply with occupational safety and health standards, environmental friendly guidelines and human rights.

6. Competitors

The Company conducts its operations in accordance with the rules and principles of fair competition, taking into
consideration business ethics and trade competition law. The Company has no intention of damaging the
competitor’s reputation.

7. Creditors

The Company strives at performing its contractual obligations and conditions in respect of repayment of principal,
interest and collateral owing to the creditors. In the case that the Company is likely to face financial problems, the
Board of Directors shall ensure action plans to solve the problems and closely monitor the implementation of the
plans by requiring the Management to report the status on a regular basis.

8. Community, Society and Environment

As a Thai-owned company, the Company realizes its duties and responsibilities towards the nation, community,
society and environment as well as local culture and tradition. Therefore, in order to maintain well-being society and
sustainable community, the Company strives to carry on its business with responsibility for society and environment.
The guidance on social responsibility has been instilled into the minds of the employees, thereby increasing their
awareness of social responsibility.

Channels for Giving Clues or Filing Grievances

The Board of Directors allows any employee and stakeholder to inform of clues or file grievances when he/she finds any
matter which may be an illegal act, a dishonest act or misconduct by the Company’s employee, including a behavior which
may cause problems and damage to the Company. If the rights of employees or stakeholders are violated or they are
unfairly treated, grievances shall be accepted via the channels and procedures specified by the Company.

The Company shall accept, listen to and resolve all complaints equitably, transparently and fairly whereby systematic and
fair measures for protecting complainers shall be provided. The information of the complainers shall be kept in secret.

Measures for Protecting Complainers
1. A complainer may choose not to reveal himself/herself if he/she considers that such reveal will lead to danger or
harm.

2. The Company shall keep relevant information in secret, taking into account the complainer’s safety. According to
the measures for protecting the complainers who are employees including those who cooperate in fact-checking, they
shall be protected from unfair treatment due to grievances filed.

Anti-Corruption Progress

The Board of Directors resolved to sign the Declaration of Intent in the View of Establishing Thailand’s Private Sector
Collective Action Coalition Against Corruption (CAC). In 2018, the Company also received the certificate of CAC membership
from Thailand’s Private Sector Collective Action Coalition against Corruption (CAC). Therefore, in conformity with the
provisions in the Company’s Good Corporate Governance and in accordance with the intention and social responsibility
practice, the Company has the policy to comply with the laws relating to resistance of all types of corruption, whether direct
or indirect, whereby a written anti-corruption policy has been prepared for all directors, executives and employees so that
they shall acknowledge, understand and strictly adhere to such policy in performing their duties, as follows:
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Anti-Corruption Policy

We, Phatra Leasing Public Company Limited, are committed to conducting business honestly, transparently, fairly, responsibly
and cautiously under applicable laws, rules, regulations and relevant standards. We, therefore, deem it appropriate to
establish the “Anti-Corruption Policy” to clarify the actions to be taken to fight corruption. Our objective is to ensure that
all of our directors, executives and employees acknowledge, understand and strictly adhere to the principles hereunder.

1. Anti-Corruption Policy

“The Company’s directors, executives, and employees shall not accept any form of corruption, whether directly or
indirectly, such as acceptance of items, gifts, receptions, contributions, donations and any other benefits given to them from
any individual/organization who/which are doing business with the Company.” This prohibition shall also apply to all of our
employees, business partners, customers and stakeholders inside and outside the country. The compliance with the
Anti-Corruption Policy shall be regularly reviewed at least once a year.

2. Definition

2.1 “corruption” means any form of action taken in attempt to procure undue advantages for themselves or others, such
as giving/receiving of bribes and incentives, gifts, donations, contributions, participation in political activities and/or giving/
receiving of any other benefits which are not proper for government officials, government agencies, private enterprises or
competent officials, whether directly or indirectly, in order to induce them to do a certain kind of act or omit to perform
their duty, or in order to acquire or maintain any other undue advantages unless permitted by applicable laws, rules,
notifications, regulations, local traditions or trade customs.

2.2 “giving of items or any other benefits” means the giving of special privileges in the form of money, properties, things
or any other benefits as remuneration or reward, or to build good relationships.

2.3 “bribery” means the offering, giving or receiving of items, gifts, rewards or any other benefits for themselves or from
the person who wishes to convince them to do something dishonestly, illegally or unethically.

3. Duties and Responsibilities

3.1  The Company’s Board of Directors has the duties to consider and approve anti-corruption policy as well as to
encourage the implementation of efficient anti-corruption systems.

3.2 The Audit Committee has the duties to supervise and oversee internal control systems including any other processes
relating to anti-corruption activities.

3.3 The Internal Audit Office has the duties to implement the internal audit plan formulated and to report the results to
the Audit Committee.

34  The Company’s executives have the duties to communicate and ensure that their subordinates acknowledge,
understand and comply with this Anti-Corruption Policy.

3.5  All directors, executives and employees have the duty to comply with this Anti-Corruption Policy.

Phatra Leasing Public Company Limited | Annual Report 2019




Corporate Governance Policy

4. Procedural Steps

Explanation Procedural Steps
4.1 The Company’s Board of Directors shall show the
commitment to the fight against corruption by

assigning the Chairman of the Board of Directors
to sign the declaration of intent to fight

corruption. The Company’s Board of Directors shall pass a resolution to

join the declaration of intent to fight corruption whereby the

4.2 The Company’s Board of Directors shall appoint | | Chairman of the Board of Directors shall sign the declaration
(1) Audit Committee to review 71 clauses of self | | of intent.

evaluation form; and (2) Risk Committee to assess ‘
corruption risks. . .
Audit Committee
4.3 The Audit Committee shall review and propose | | shall review self evaluation Risk Committee
71 clauses of self evaluation form to the form in relation to shall review/assess
Company’s Board of Directors for approval and anti-corruption measures. corruption risks.
then apply for certification by the Private Sector | ,
Collective Action Coalition Against Corruption l’
Council (CAQ). Audit Committee shall review and propose 71 clauses of

self evaluation form to the Board of Directors for approval
4.4 The high level executives shall communicate with and then apply for certification by CAC.

all other executives and employees in the ‘

organization to ensure that they acknowledge the

oolicy, best practices and evaluation methods. The high level executives shall communicate with all

working units in the organization and establish best

4.5 The management requires that anti-corruption practices to show our commitment to the anti-corruption

measures be reviewed, monitored and evaluated policy.
every year. ‘
Review and evaluation shall be conducted every year.
5. Anti-Corruption Practices

51  All directors, executives and employees have the duty to resist any forms of corruption including giving/receiving of
bribes, incentives, gifts, donations, contributions, participation in political activities and/or giving/receiving of any other
benefits which are not proper for government officials, government agencies, private enterprises or competent officials,
whether directly or indirectly, in order to induce them to do a certain kind of act or omit to perform their duty, or in order
to acquire or maintain any other undue advantages unless permitted by applicable laws, rules, notifications, regulations,
local traditions or trade customs.

5.2 All directors, executives and employees shall not use their powers and duties to seek benefits for themselves, their
families, friends, acquaintances and/or any other related persons as well as to do any act which may cause conflicts of
interest. They shall put the common interest above self-interest and perform their duties to protect the Company’s interests
and to prevent conflicts of interest.
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53  Alldirectors, executives and employees shall strictly adhere to and comply with the Anti-Corruption Policy. Violation
of the Policy shall be deemed severe discipline violation. Punishment shall be imposed according to the Company’s rules
and regulations stipulated and/or to be announced in the future.

5.4  We have provided channels for giving information or clues from both our employees and outsiders whereby we shall
administer justice and protect the rights of the informers and/or the employees who refuse and/or inform of corrupt
transactions relating to the Company, whether in relation to their work performance, punishment or any other action which
may have a negative impact on such employees.

55  The Company’s employees and executives shall not ignore or neglect any actions found or seen by them which may
be considered as corrupt transactions relating to the Company whereby they shall inform their superiors or the persons in
charge and give cooperation in fact finding. If they have any inquiries or questions, they shall, via channels provided, ask for
advice from their superiors or the person assigned to monitor the compliance with the Company’s code of conduct.

5.6  In order to establish norms for carrying on business, our policy is to refrain from accepting gifts on New Year
celebration and any other occasions given to the Company’s executives and employees.

57  We require that the Anti-Corruption Policy be continuously communicated via the Company’s communication
channels such as e-mails, the Company’s website, annual reports and etc.  We also provide anti-corruption training courses
for our employees.

58  We place importance on dissemination of knowledge and understanding with other persons who shall perform the
duties in connection with the Company and stakeholders of the Company in order to raise consciousness.

For clarification of actions relating to the risk of corruption, the Company’s directors, executives and employees at all levels
shall perform duties by exercising caution in the following matters:

1. Acceptance of Items or Any Other Benefits
1.1 Acceptance, request for or solicitation of gifts, receptions, services, financial supports or any rewards from business
partners, business alliances, creditors or stakeholders of the Company, which may influence decision making, are prohibited.
If it is necessary to accept gifts, presents and/or receptions, they shall report the matter to their superior.
1.2 Arequest for cash or in-kind support may be made from one organization to another organization whereby such
request shall be signed by the authorized persons.
1.3 In the case of acceptance of gifts or presents on customary occasions or celebrations which should be given to
maintain good relationships among individuals or organizations, the price or value of such items or benefits shall not exceed
Baht 3,000, and only the person assigned by the Company shall be the Company’s representative to accept such items or
benefits by taking the following steps:
1.3.1 All of the gifts, presents or any other benefits received shall be recorded in the form of “Gift and Present
Acceptance Report” and such report shall be submitted to the department in charge (Activity Support Team) to keep
a record of the Company’s gifts.
1.3.2 The gifts, presents or any other benefits received shall be managed as follows:
- For gifts or presents with logo of business partner, alliance, creditor or stakeholder of the Company such as notebooks,
pens, diaries, calendars, those shall not be delivered to the Activity Support Team but shall be distributed within
relevant departments.
- For easily spoiled items such as food, dessert, fresh food, those shall be delivered to the Activity Support Team in
order to distribute such items to all departments in the Company.
- For unrotten items, those shall be delivered to the Activity Support Team in order to donate such items to relevant
organizations or use in the Company’s activities.
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1.4 To prevent conflicts of interest, we do not allow our employees or persons not appointed by us as our representatives
to accept items or any other benefits.

1.5 In the case that it is unrefusable and necessary to accept such items, they shall accept such items and report the
matter to their superior to properly deal with such items.

1.6 In the case that they are assigned to be the Company’s representatives to participate in certain activities, they may
accept gifts, rewards, lucky draw prizes in accordance with external criterion or standards generally applied.

2. Giving of Items or Any Other Benefits:

2.1 Items may be given on customary occasions or celebrations, on which gifts are generally or traditionally given, without
causing any conflict of interest or being contrary to law whereby approval must be obtained from the superior before giving
such items. The Company shall procure such items at the price or value of not exceeding Baht 3,000.

2.2 To avoid bribery, we require that a survey on and examination of appropriateness be conducted before conduction
of transactions in order to prevent corruption. Besides, the Company’s high level executives shall be the representatives of
the organization in giving gifts or any other benefits.

2.3 An offer of cash or in-kind support may be made from one organization to another organization whereby such offer
shall be signed by the authorized persons, and relevant expenses should be properly budgeted.

3. Charitable Donations or Contributions: Donations or contributions shall be given/received transparently and

lawfully. We shall ensure that the donations or contributions are not used as a subterfuge for bribery.

4. Politics: We shall carry on our business in an apolitical way without taking part in or concentrating on any political
party or politician. We shall not use our budget or resources to directly or indirectly support any political party or politician.

5. Business Relationship and Procurement:
No bribe shall be given or received in doing all types of businesses with any business partners, contractual parties,
government authorities or any agencies dealing with the Company. All transactions shall be conducted with transparency and

in accordance with applicable law.

6. Channels for Giving Information or Clues
Our employees and stakeholders are welcome to express their opinions and inform of clues for illegal acts in order to lead to:
(1)  Fact Check;
(2)  Management Adjustment/Improvement;
(3)  Development/Training.
The following are channels for receiving information, grievances or clues:
1. Company Secretary
2. Internal Audit Office
3. Audit Committee
E-mail :company_secretary@pl.co.th
Telephone : 02-290-7575 Ext. 101, 205
Facsimile : 02-693-2298
Address :Phatra Leasing Public Company Limited
252/6 29th Floor, Muang Thai Phatra Complex 1,
Rachadaphisek Road, Khwaeng/KhetHuaykwang,
Bangkok 10320

Phatra Leasing Public Company Limited | Annual Report 2019




Corporate Governance Policy

In this regard, there shall be the mechanisms for protecting the informers who take care of the Company’s benefitswhereby
the employees who say “No” to corrupt practices shall not be demoted, punished or negatively impacted even though their
action may result in a loss of the Company’s business opportunity.

T1. Punishment

The policy and best practices hereunder deemed part of the discipline at work for the Company’s directors, executives and
employees. Negligence, omission or willful failure to comply therewith, shall be considered as discipline violation.
Punishment shall be considered and imposed according to the Company’s regulations. If their action also violates any law,
the Company will consider taking legal action under relevant law.

4. Disclosure of Information and Transparency

It is the Company’s policy to accurately, adequately, timely and transparently disclose important financial and non-financial
information relating to the Company’s business and operating results approved by the Board of Directors to the shareholders,
investors, securities analysts and relevant agencies including the public to enable shareholders and interested parties to

receive information fairly.

The Board of Directors shall ensure that the information shall be disclosedby assigning the President, Head of Finance and
Control Group or Company Secretary to be responsible for the contents to be disclosed to the public and assigning the
Investor Relations Team to serve as the Company’s representative in communicating and publicizing useful information to
the shareholders, investors, securities analysts and the public to enable them to receive important information on the
Company accurately. The Company disseminates such information via the SET channels of communication, newspapers,
digital media and the Company website (www.pl.co.th).

Investor Relations Contact
- For individual investors and shareholders

Email s ir@pl.co.th
Telephone : 02-290-7575 ext. 101, 113
Facsimile : 02-693-2298
- For institutional investors and shareholders
Email s ir@pl.co.th
Telephone : 02-290-7575 ext.230
Facsimile : 02-693-2298
Address : Phatra Leasing Public Company Limited

252/6 29th floor, Muang Thai Phatra Complex 1,
Rachadaphisek Road, Huaykwang, Bangkok 10320
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5. Responsibilities of the Board of Directors
Structure of the Board of Directors

Composition of the Board of Directors

The Board of Directors consists of qualified persons from various fields who possess knowledge, skill, experience and
expertise beneficial to the Company, regardless of gender. They shall have qualifications as prescribed by applicable laws.
The Board of Directors shall be made up of a minimum of 5 members and not exceeding 12. The directors shall appoint
one of their members to preside as Chairman. If the directors deem proper, one or more vice-chairman may be appointed
from their members. Moreover, it is the Board of Directors’ responsibility to determine and review the structure of the Board
of Directors with respect to size, composition and ratio of independent directors which are proper and necessary for
achieving the Company’s objectives and goals set. The directors shall hold office for a term of 3 years.

The ratio of executive directors to non-executive directors in the Board of Directors represents a balance of power. Most of
the directors are non-executive directors who will be able to express opinions on the Management’s performance
independently. The number and qualifications of independent directors shall conform to the rules and regulations of the
Office of the SEC and the SET. The independent directors shall be allowed to express their opinions independently.

The powers, roles, duties and responsibilities of chairman, directors and president have been diversified and defined
whereby there is clear cut separation of their duties and responsibilities in order to prevent any one person from having
unlimited powers. In this regard, the president shall have the powers. In this regard, the Board of Directors shall have the
powers, duties and responsibilities to control and manage the Company’s businesses in accordance with the policies,
strategic goals, laws including rules and regulations as assigned by the Board of Directors.

The duties of the Chairman as the leader of the Board of Directors shall cover at least the following subjects:

1. presiding over the shareholders’ meetings;

2. presiding over the Board of Directors’ or committee’s meetings;

3. having a casting vote in the case of equality of votes;

4. calling the Board of Directors’ or committee’s meetings and setting the meeting agendas by discussing with the
president and providing measures for ensuring that important matters shall be included in the meeting agendas;

5. overseeing, monitoring and ensuring efficient performance of directors;

6. promoting corporate culture, morality and good corporate governance as well as performing duties as prescribed by

law, and also promoting good relationships among directors and between the directors and the Management.

The Board of Directors has the policy to ensure that an independent director shall hold office for not more than 9 years
consecutively whereby for a newly appointed independent director, his/her term of office shall be counted from the date
on which he/she is appointed as independent director for the first time.

For an existing independent director, his/her term of office shall be counted from the date on which the corporate governance
policy for the disclosure of information in the year 2018 was approved whereby he/she shall continue to hold office for not
more than 9 years.

As at 31 December 2019, the total number of directors was 12, consisting of 1 executive director, 5 non-executive directors,
6 independent directors (equivalent to 50% of all directors) whereby there were 2 female directors and 10 male directors.

Directorship in Other Companies

The Board of Directors has established guidelines for practice relating to the directorship in other companies held by the
Company’s directors, president and senior executives whereby each of them may hold the position of director in not
exceeding 5 listed companies so that every director shall be responsible and allocate his/her time for the performance of
director’s duties adequately.
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In this regard, for the presidentand Chief Executive, if he wishes to hold the position of director in other listed company, he

must obtain approval of the Board of Directors.

The Board of the Directors

The Board of Directors of Phatra Leasing Plc. comprises :

Names

Position

Type

Mr.Photipong Lamsam

Chairman

Non-Executive Directors

Mr. Poomchai Lamsam

Vice Chairman

Non-Executive Directors

Mr.Sara Lamsam

Director

Non-Executive Directors

Mrs. Nualphan Lamsam

Director

Non-Executive Directors

Mr.Pipop Kunasol

Director and President

Executive Directors

Dr. Sutee Mokkhavesa

Director

Non-Executive Directors

Mrs. Chantra Purnariksha

Independent Director

Independent Director

Mr. Vichate Tantiwanich

Independent Director

Independent Director

Mr.Anupon Likitpurkpaisan

Independent Director

Independent Director

Mr. Suebtrakul Soonthornthum

Independent Director

Independent Director

Mr.Arpatsorn Bunnag

Independent Director

Independent Director

Mr.Poonpipat Aungurigul

Independent Director

Independent Director

Powers, Duties and Responsibilities of the Board of Directors

1. The Board of Directors shall oversee and ensure that the Company honestly and carefully conducts its business in
accordance with applicable laws, objectives and Articles of Association, as well as shareholders’ resolutions for the maximum
benefit of the Company and its shareholders.

2. The Board of Directors shall consider business strategies and directions, for short term and long term, as proposed by
the Management. It also has the power to approve business plans, budgets, missions, visions, objectives and goals of the
Company, as well as important issues relating to the Company’s business directions and policies as proposed by the
Management.

3. The Board of Directors shall monitor and ensure that the Management shall implement action plans in accordance
with the business strategies and directions.

4. Overseeing and ensuring that that the systems for financial report preparation and information disclosure work
properly, adequately, timely and in accordance with the financial reporting standards as well as relevant rules and
regulations, and also monitoring and ensuring the sufficiency of financial liquidity and debt paying ability of the Company.

5. Consider and approve important mutual list according to the law, announcement and regulations.

6. Promoting and supporting the use of innovation and information technology for increasing business opportunities and
improving business operations so as to achieve the Company’s objectives and goal.

7. Ensuring proper risk management and internal control systems.

8. Ensuring proper remuneration structure and evaluation.

9. Promoting cooperation between the Company and its stakeholders in improving the Company’s performance by

encouraging cooperation and taking care of stakeholders according to their rights granted by applicable laws.
10.  In the case that the Company has subsidiary companies or associated companies, the Board of Directors shall have
the duty to ensure that there shall be framework and mechanism for supervision of policies and operations of subsidiary
companies and other enterprises significantly invested by the Company at a proper level for each enterprise.
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Selection of Directors

The Board of Directors shall appoint the Remuneration and Selection Committee to consider policies and criterion for
recruiting and selecting directors in order to ensure qualified directors. Then the matter shall be forwarded to the Board of
Directors for consideration and proposed to the shareholders’ meeting for consideration and election of directors. In this
regard, the directors shall be selected from qualified persons from various fields who possess knowledge, experience,
expertise and leadership qualities, and also have clear vision for the future including the following qualifications:

1. The person should be qualifies persons according to the Public Companies Act and the Funds and stock Exchange Market
Act.

2. The person should possess knowledge, skill and experience beneficial to business operation Determination and ethical
business conduct.

3. The person should possess an ability to use discretion in a straight forward manner, independent of Management and
other interest groups.

4. The person should possess an ability devote sufficient time and is responsible for his own conduct.

Thus, at the shareholders’ meetings, the directors are appointed according to following criteria and method

1. Each shareholder has one vote for each share.

2. Each shareholder shall use all of his votes according to (1) to appoint one or several directors. However, he cannot allot
any number of his votes to any such person.

3. Persons having the most votes shall be elected in respective order up to number of directors being elected at that time.
In case of two or more candidates having an equality of votes, exceeding the number of directors being elected at that time,
the Chairman shall have the casting vote.

In this regard, the person who has been appointed as a new director shall be provided with an orientation and useful
information for the performance of duties, important policies, including business directions, objectives, targets, visions,
missions and values of the organization.

Independent Committee Recruitment

Searching for an independent committee, the Remuneration and Selection Directors will be responsible in determining and
considering candidates that have the proper qualifications; the names of the candidates will be submitted to the
Management for final consideration. These names will then be taken to discussion with the shareholders. The shareholders
will then select individuals of the list and an independent committee will be formed.The independent committee will be
individuals that can work independently in accordance with the announcements of the Committee of Market Investments
and the Office of Stock Market Supervision. Furthermore, the individuals of the committee must always put forth the interest
of each and every single shareholder of the company and assure that there will be no conflict of interest and are independent
from the Management. These individuals must be able to attend meetings and will submit their suggestions to the
Management openly. The qualifications of the individuals of the independent committee are as follows:

1. Is a current shareholder, and have shares that can represent all the licensed agents. Shares that are of the corporation,
conglomerates, group companies, majority shareholder, or any group or individuals that may influence on registered licensed
agents will be considered as one voice equivalent to the independent committee.

2. Is not currently, or never had been a member of the Board of Management, an employee, staff, consultant, or in any
positions that have received financial compensation from the company or in a position to have influence on the licensed
agents. If an individual falls in one of the categories, eligibility for the candidacy will be open once that individual has
relinquish all ties with the member for at least two years as of the date from resignation till application. This article does not
apply to the independent committee member that was previously a government official, a consultant of a government
agency that is a majority shareholder, or individuals that may influence on registered licensed agents.
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3. Is not a family relative or have any relationship (e.g. any civil documentation explaining family or relationship) with
the company’s Management, majority shareholder, individuals that are recommended as management, individuals that may
influence on licensed agents, or minor companies.

a. Does not have or used to have business relationships with a licensed agent, the corporation, companies that are minor
or part of the group of companies, majority shareholder, or individuals that can influence licensed agents, or any association
that could influence that outcome of the independent decision. Is not or used to be a shareholder that is associated with
individuals that are associated with individuals that influence licensed agents, the corporation, minor companies, group
companies, majority shareholder, individuals that influence licensed agents. If an individual falls in one of the categories,
eligibility for the candidacy will be open once that individual has relinquish all ties with the stated conditions for at least two
years as of the date from resignation till application.

Business relationships as mentioned in previously also includes documentation of trade transactions that are part of daily
business conduct, renting or leasing real estate, reports on property and services, giving or receiving any form of financial
support in forms of receiving or lending, assuring on behalf, assuring with property in debts, or any forms of activity that fall
in the same category, which may result in the registered licensed agent or members of any party of a contract bind to a debt.
3% of the property value used by the requested licensed agent or may worth more than twenty million Baht, or which item
is deemed more valuable. The total sum of debts will be calculated based on the value of terms in accordance with the
announcement of Office of Market Investments Supervision. All terms will be reviewed according to the surmounted sum of
debts, calculated according to the debts that have occurred over the previous year before the current business relationship
with the mentioned individuals.

5. Is not or used to be an account auditor of a licensed agent, corporation, minor company, group company, majority
shareholder, individual that can influence licensed agents, and a shareholder that may have business interests with account
audit offices; that currently has an existing audit of the licensed agent, corporation, minor company, group company,
majority shareholder, individual that can influence licensed agents, unless that individual has relinquish all ties with the
stated conditions for at least two years as of the date from resignation till application, will they be eligible for application.
6. Is not or used to be an individual that have given expertise services, which includes consultation on legal or financial
matters, and receive a compensation of the service fees exceed more than two million Bath per annum from the licensed
agent, corporation, minor company, group company, majority shareholder, individual that can influence licensed agents, and
a shareholder that have business interest, individual that can influence or partners of the individual that is providing the
expertise services. Unless that individual has relinquished all ties with the stated conditions for at least two years as of the
date from resignation till application, will they be eligible for application.

7. In not a committee member that is acting on behalf of the licensed agent, majority shareholder, or a shareholder that
is associated with the majority shareholder.

8. Is not an individual that is currently conducting business that is similar with the company, which may cause conflicts
of interests with the licensed agent or minor companies, or have shares with other conglomerates, or is a committee
member that has managing influence, an employee, a staff, consultant that currently receives monthly compensation, or
hold more than 1% shares in other companies that practice similar business as the company, which may cause conflicts of
interests with the licensed agent or minor companies.

9. Does not have any matters that inhibit his/her ability to express opinions independently about the Management of
he licensed agent.

After appointment as a member of the independent committee that have the complete qualifications stated in Articles 1 to
9, the independent committee will have a task instructed by the Management to review the current business practices of
the licensed agent, corporation, minor company, group companies that have shares equivalent to majority shareholder,
individual that can influence licensed agents; the decision will be concluded by a collective decision.
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In conditions where the individual was nominated by the licensed agent to be appointed as a member of the independent
committee, and that individual is or used to have business relationships or provided expertise services that exceed the sum
stated in Article 4 or 6, the licensed agent will have an extension on the conditions that state the existing business
relationship and expertise services that exceed the stated sum. This extension will be in effect upon the license agent
demonstrates to the Management of the company that the consideration process is in accordance with Charter 89/7, which
states that appointing the concerned individual does not have any effect on the responsibilities or process of giving
independent suggestions.

The following clause is a transparent explanation found in the documents of the shareholder meeting on the subject of
appointing the independent committee.

a. The characteristics of the business relationship or expertise services provided to the respected individual does not fall in
the category stated.

b. Reasons and pending necessity in appointing the respected individuals as members of theindependent committee.

¢. The comments of the Management of the licensed agent concerning the appointment of therespected individuals as
members of the independent committee in the interests as stated inArticle 5 and 6 concerning the term “partner”, is defined
as individuals that are certified by the Officeof Licensed Auditors or individuals that provide expertise services and ratified on
the account auditreports, or the expertise service reports (depending on the case), on behalf of the company only.

Selection of Executives

The Board of Directors shall ensure that the Company’s president and senior executives shall be selected and developed so
that they shall have knowledge, abilities, experience and qualifications which are necessary for driving the organization’s
goals.

In selecting the president and senior executives, the Board of Directors has assigned the Remuneration and Selection
Committee to consider criterion and procedures for selecting and appointing the president, and also to consider and approve
the person nominated by the president for the position of senior executive to make sure the business runs smoothly.
Besides, the Board of Directors shall ensure succession plans for the president and senior executives, and report results of
implementation of the succession plans to the Board of Directors on a regular basis, as well as encourage the president and
senior executives to receive training so as to improve their skills, knowledge and experience beneficial to the performance
of duties.

The Board of Directors shall ensure proper remuneration structure and evaluation whereby the Remuneration and Selection
Committee shall be appointed to consider policies and criterion for determining remuneration structure which shall motivate
the president, senior executives and personnel at all levels to perform duties in accordance with the Company’s objectives
and goals.

Leadership and Visions of the Board of Directors

The Board of Directors realizes the importance of its roles and responsibilities as the organization’s leader in directing and
maintaining the shareholders and stakeholders’ benefits. Therefore, it has formulated strategies and directions for doing
business at present and in the long term, stipulated audit procedures and ensured transparent operations of the Company
in order to create added value and bring sustainability to the organization.

Besides, the important roles of the Board of Directors in creating and driving organizational culture include to adhere to good
corporate governance practices, to be able to adjust itself under changing factors, to model good behavior as the leader in
good corporate governance practices in order to sustainably create value for the Company, to encourage the Company to
achieve effective corporate governance, and also to develop and encourage the personnel’s knowledge, morality, ethical
standards as well as responsibilities for society and environment.
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Board of Directors’ Meetings

The Board of Directors shall hold a Board of Directors’ meeting at least once every three months which shall be scheduled
in advance for each year. Notice of meeting schedule of each Board/committee shall be sent to the directors/committee
members at the beginning of each year. Additional meetings may be held as necessary whereby the Company Secretary
shall send the notice of meeting and supporting documents to the Board of Directors at least 7 days prior to the meeting so
that the directors shall have sufficient time for consideration. The notice of the meeting shall clearly specify meeting
agendasand shall be enclosed with supporting documents completely and accurately. Each meeting shall take about 1-3
hours, depending on the agenda proposed. A written record of the proceedings at each meeting (minutes of meeting) shall
be prepared. The minutes of meeting adopted by the Board of Directors shall be kept and available for inspection by
relevant directors and shareholders.

At each meeting, there shall be not less than one half of the total number of directors present to constitute a quorum. For the
agenda item requiring resolution, there shall be not less than two-thirds of the total number of directors. In this regard, each
director should attend meetings not less than 75% of the total number of the Board of Directors’ meetings held each year.

The Board of Directors requires the independent directors’ meeting to be held for the purpose of scrutinizing information,
giving independent opinions and proposing guidelines for considering important matters before forwarding such matters to
the Board of Directors. The Board of Directors also gives non-executive directors the opportunity to hold a meeting among

them as may be necessary to discuss businesses without the Management.

Evaluation of Performance of the Board of Directors

The Board of Directors shall ensure a regular annual evaluation of performance of the Board of Directors whereby the
evaluation shall be conducted at least once a year by means of self-evaluation so that the Board of Director shall jointly
consider their performance and problems in order to improve their performance and solve such problemswhereby the
evaluation results shall be used for developing performance of the Board of Directors/the committees and for ensuring that
each director/committee member has knowledge and understanding in relation to roles, duties, nature of business and laws
relating to business operation. In addition, all directors/committee members shall be encouraged to increase skills and
knowledge for the purpose of performing their duties on a regular basis.

Remuneration of Directors

The Board of Directors has appointed the Remuneration and Selection Committee to consider policies and criterion for
determining structure.Which must be transparent and approved by the shareholders, taking into account the appropriateness
to and consistency with their responsibilities at work as well as the Company’s financial position, and also motivate the Board
of Directors to lead the organization to success in the short term and long term. In this connection, any director who has
been assigned to act as a member of any committee shall receive additional remuneration based on the quantity of work

increasing.
Sub - Committees

The Sub-Committees of Directors have a duty to complete tasks assigned by the Board of Directors. The company have the
Board of Directors and the Sub-Committees consisting of:
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1. The Audit CommitteeThe names of the Audit Committee has 2 year tenure, consisting of:

Name Position
Mr.Suebtrakul Soonthornthum Chairman of the Audit Committee
Mr.Arpatsorn Bunnag Member of the Audit Committee
Mr.Poonpipat Aungurigul Member of the Audit Committee
Mr.Danu Sukhavat Secretary of the Audit Committee

Mr. Suebtrakul Soonthornthum, Chairman of the Audit Committee has knowledge and experiences to examine the reliability
of the financial statements.

Scope of authority and duties of the Audit Committee
The Audit Committee has the following duties and responsibilities to report to the Board of Directors:
1. To review the Company’s financial reporting process to ensure that it is accurate and adequate;
2. To review the Company’s internal control system and internal audit system to ensure that they are suitable and efficient,
to determine an internal audit unit’s independence, as well as to approve the appointment, transfer and dismissal of the
chief of an internal audit unit or any other unit in charge of an internal audit;
3. To review the Company’s compliance with the law on securities and exchange, the Exchange’s regulations, and the laws
relating to the Company’s business;
4. To consider, select and nominate an independent person to be the Company’s auditor, and to propose such person’s
remuneration, as well as to attend a non-management meeting with an auditor at least once a year,
5. To review the Connected Transactions, or the transactions that may lead to conflicts of interests, to ensure that they are
in compliance with the laws and the Exchange’s regulations, and are reasonable and for the highest benefit of the Company;
6. The Audit Committee shall work with the Internal Audit Office to implement and review the Anti-Corruption Policy.
7. To prepare, and to disclose in the Company’s annual report, an audit committee’s report which must be signed by the
audit committee’s chairman and consist of at least the following information:
(a) An opinion on the accuracy, completeness and creditability of the Company’s financial report,
(b) An opinion on the adequacy of the Company’s internal control system,
(c) An opinion on the compliance with the law on securities and exchange, the Exchange’s regulations, or the laws
relating to the Company’s business,
d) An opinion on the suitability of an auditor,
e) An opinion on the transactions that may lead to conflicts of interests,
f) The number of the audit committee meetings, and the attendance of such meetings by each committee member,

~ o~ o~

g) An opinion or overview comment received by the audit committee from its performance of duties inaccordance
with the charter,
(h) Other transactions which, according to the audit committee’s opinion, should be known to theshareholders and
general investors,

8. To perform any other act as assigned by the Company’s board of directors, with the approval of the audit committee.
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2. The Remuneration and Selection Committee
The Remuneration and Selection Committee shall hold office for terms of 3 years each, and comprise at least 3 directors
whereby at least one of them shall be an independent director, as follows:

Name Position
Mr.Poomchai Lamsam Chairman of the Remuneration and Selection Committee
Mrs.Chantra Purnariksha Member of the Remuneration and Selection Committee (holding the position of

independent director)

Mr.Arpatsorn Bunnag Member of the Remuneration and Selection Committee (holding the position of

independent director)

Mrs.Thipsuda Kuenkong Secretary of the Remuneration and Selection Committee

Notes : @

Mr. Sara LamSam resigned from the position of member of Remuneration and Selection Committee on
9 December 2019.
@ Mrs. ChantraPurnariksha has been appointed as member of Remuneration and Selection Committee since

18 December 2019 replacing Mr. Sara Lamsam.

Scope of authority and duties of the Remuneration and Selection Committee

1. To consider remuneration for the Board of Directors and the Sub-Committees.

2. To consider remuneration for the President and/or the person holding the highest position of the Company, including
salaries, annual bonuses and other types of payments; and to propose their considerations to theBoard meetings for
approval.

3. To review and set remuneration for internal officers as proposed ay the Management Department, including the annual
salary increment, the restructure of salaries and the annual bonuses; to propose their considerations to the Board of
Directors; and to advise on their considerations to the Management Department.

4. To select capable, qualified individuals without any characteristics deemed unfit by the law and other supervising units to
assume the position of President and the highest-ranking executives of the Company when such positions are available; and
to propose their selection to the Board of Directors for approval.

5. To carry other tasks as assigned by the Board of Directors.

3.The Risk Management Committee
The name of The Risk Management Committee has 3 years tenure, consisting of :

Name Position
Mr.Anupon Likitpurkpaisan Chairman of the Risk Management Committee
Mr.Sara Lamsam Member of the Risk Management Committee
Mr.Pipop Kunasol Member of the Risk Management Committee
Dr.Sutee Mokkhavesa Member of the Risk Management Committee
Mr.Vichate Tantiwanich Member of the Risk Management Committee
Mr.Kachornjak Chalothorn Member of the Risk Management Committee
Mr.Danu Sukhavat Member and Secretary of the Risk Management Committee
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Scope of authority and duties of the Risk Management Committee

1. Setting up to meeting cooperates with executive committee to operational plan to assign standard ofthe risk management
and standard of control the risk management, addition the risk managementsystem to aim into a conversation for strategies,
goal and to direction of management to business plan topresent to Executive committee.

2. To regulated and recommend to the Board of Directors about the policy of risk management, standardof operations process,
strategies and performance to risk condition for confidence that the company hasproper and adequate internal control system.
3. To followed and reviewed the company’s policy and the risk management system are sufficient and tocompliance with
the company’s plan.

4. To reported to the Board of Directors has been held through it’s sustain. That mean to development and adjust to be
consistent which company’s policy and standard the risk management.

5. To carry other tasks as assigned by the Board of Directors

4. The Executive Committee
Consisted of representative from the Board of Directors and the Management Department to investigate the administration
and management aspect.

Name Position
Mr.Sara Lamsam Chairman of the Executive Committee
Mr.Pipop Kunasol Member of the Executive Committee
Dr.Sutee Mokkhavesa Member of the Executive Committee
Mr.Kachornjak Chalothorn Member of the Executive Committee
Mr.Danu Sukhavat Member of the Executive Committee
Mrs.Thipsuda Kuenkong Member and Secretary of the Executive Committee

Scope of authority and duties of the Executive Committee

1. Cooperate cooperates with the company’s daily administration department and in processing the business plan and budeet.
2. Review and approve on general agenda and complete assigned task from the Board of Directors and report to the board.
3. Review other matter which is not a usual agenda and/or not in the business plan and budget that can affect the company’s
financial status, income, or reputation; including reviewing a newly launched activity or product, and report to the Board of
Directors for further consideration.

4. Verify the risk management procedure, including legal procedure, rules and related policies.

5. The Investment Committee
Consisted of representative from the Board of Directors and the Management Department, to choose even more effective
funding resources and financial structure which comprised of:

Name Position
Mr. Pipop Kunasol Chairman of the Investment Committee
Dr. Sutee Mokkhavesa Member of the Investment Committee
Mr. Danu Sukhavat Member and Secretary of the Investment Committee
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Scope of authority and duties of the Investment Committee

1. Review company’s capital structure

2. Consider company’s balance sheet management such as capital raising, credit lines with financial

institutions (including asset-liability management policy)

3. Consider company’s asset management

4. Consider liquidity and company’s funding policy to be consistent with company’s medium term business plan
5. Plan and develop company’s financial strategy

6. Consider topics which will affect company’s credit rating

7. Carry other tasks as assigned by the board of director

Supervision of Operations of Subsidiary Companies and Associated Companies

The Board of Directors shall, at a proper level for each enterprise, supervise and establish framework and mechanism for the
supervision of policies and operations of subsidiary companies and other enterprises significantly invested by the Company.
As at 31 December 2019, there was no investment in any of subsidiary companies or associated companies.

Supervision of Usage of Internal Information

With respect to the supervision of usage of internal information, the Company has established guidelines for practice for the
supervision of usage of internal information and the sale and purchase of the Company’s securities for its directors and
executives as defined by the Notification of the SEC, and also assigned the directors, executives and employees at all levels
to have the duties to keep confidential the following information and documents:

- internal information which has not yet been disclosed to the public;

- information which has been kept for the Company’s use only, not for personal use;

- information which has been kept undisclosed temporarily such as information from financial statements which have
not yet been submitted to the Securities Exchange, the Company’s operating results, capital increase/decrease, joint venture,
dividend payment, merger, acquisition and entering into significant commercial contracts; and

- documents which cannot be disclosed to outsiders as the disclosure thereof may lead to benefit seeking for
themselves or families or associates wrongfully such as information affecting securities price, trade secret and invention
formula belonging to the Company.

In addition, the Company has established guidelines for the supervision of usage of internal information and for securities
trading as follows:

1. The Company’s directors and executives are prohibited from using and/or disclosing internal information to others
before such information is disclosed to the public;

2. The Company’s directors and executives including insiders who know the Company’s internal information are
prohibited from trading securities during a period of one month before such information is disclosed to the public and a
period of 4 days after the disclosure of such information to the public.

3. The Company’s directors and executives as defined in the Notification of the SEC have the duties to report their
trading /possession of securities of the Company in forms 59-1 (within 30 days) and 59-2 (within 3 days) to the Office of the
SEC, and submit a copy of such report to the Company.

In this regard, the Company has prepared a written code of ethics for employees so that the employees at all levels will be
informed of and adhere to this code of ethics as guidelines for practice and basic standards for the employees to conduct
themselves ethically. This code of ethics shows that the Company is determined to comply with the law, rules, regulations
and Articles of Association of the Company. By this code of ethics, the employees will be made aware of what they should
be careful and will prevent them from doing any acts which constitute a breach of law, rules, regulations and Articles of
Association and tarnish the reputation of the Company.
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Employee Code of Conduct
The Company recognizes the importance of “good corporate governance” as part of the Company’s business strategy which
leads to transparent, equitable and verifiable operations. For the past performance, the Company’s business has been

carried on within the scope of the Code of Conduct.

To ensure that good corporate governance policies shall be concretely implemented, the Code of Conduct is considered an
important and necessary tool. Therefore, the Company has set out written guidelines on how to faithfully, honestly and
equitably perform duties and responsibilities assigned to the Employees at all levels, and how to behave towards the
Company and all groups of stakeholders so that the Employees at all levels shall acknowledge and adhere to the said
guidelines.

This Employee Code of Conduct has been established as a fundamental standard for the Employees to behave ethically. In
addition, it reflects the Company’s commitment to complying with laws, rules, regulations and articles of association. It also
serves to remind the Employees to take caution and prevents them from doing any act in violation of laws, rules, regulations
and articles of association, which may bring the Company into disrepute.

If an Employee breaches the “Employee Code of Conduct”, it shall be deemed a serious disciplinary violation, and the
Employee shall be liable to the punishment as specified in the Company’s articles of association and regulations which have
been stipulated and/or will be announced in the future.

Scope
The “Employee Code of Conduct” applies to the Employees of Phatra Leasing Public Company Limited, its subsidiary
companies, associated companies and other enterprises, over which the Company has control, including enterprises in foreign

countries.

The “Employee(s)” means permanent employee(s), contract employee(s), probationary employee(s), temporary employee(s),
special contract employee(s), contractual party/parties and employee(s) of the companies which have been hired by the

Company.

Practices

1. Faithfulness, Honesty and Morality

The Employees must perform duties faithfully and honestly in strict compliance with the laws relating to business operations,
rules, regulations and orders of the Company, and adhere to morality, and must not seek personal benefits.

2. Responsibility for Assignments

The Employees are considered a valuable resource and an essential factor in the Company’s success so the Company has
taken care of and treated them fairly in relation to advancement opportunity, remuneration, appointment, transfer as well
as potential development. Therefore, the Company believes that all Employees shall perform their assignments responsibly,
give cooperation in preparation of accurate and up-to-date documents, data and reports, as well as study to gain knowledge
and experiences for improving themselves as qualified persons in order to become more efficient and effective at work.

3. Confidentiality and Use of Insider Information

Insider information protection is essential for the Company’s success and also for job security of all Employees. The
Company deems that it is the responsibility of all Employees to keep the Company’s confidential information strictly
confidential. The Employees shall not disclose the Company’s information not yet revealed to the public, except in
compliance with applicable laws or with the approval of line manager or higher level executives. The Code of Conduct in
relation to confidentiality and use of insider information has been laid down as follows:
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3.1 The Company’s Employees at all levels have the duty to keep confidential insider information and
documents which cannot be revealed to outsiders, for example, price sensitive information, trade secret, formula or
invention deemed to belong to the Company, whereby the leakage thereof will lead to wrongful benefit-seeking for
themselves or their families or associates.

3.2 The Company’s Employees at all levels shall not use confidential information for their own benefit or
another’s benefit.

33 The Company’s Employees at all levels who receive personal information shall keep or use such
information with due care.

3.4 The Company requires the information relating to contractual parties and the agreements made with the
contractual parties to be treated as confidential information which cannot be revealed to third party, except in
compliance with applicable laws or with the approval of line manager or higher level executives.

35 Each division should provide measures and systems to strictly control the Company’s information which
shall be applied within such division or department in order to prevent the Company’s insider information from being
disclosed before official release. These measures and systems shall be deemed part of risk control measures of the
Company.

3.6 The Company assigns the superiors at all levels to have the duty and responsibility to ensure that the
important data and information of the Company will not be leaked to the public by their inferiors before official release
by the Company.

3.7 Insider information internally shared by the Employees shall be used within the scope of duties and
responsibilities as assigned to the Employees.

38 The Company deems it important to keep confidential the aforesaid information including the information
of its customers, products, services, work plans, strategies, work procedures and work systems. The Employees shall
not use the information received or prepared due to their assignments in the Company in the manner which may bring
personal benefits.

3.9 The Company’s Employees at all levels have the obligation to protect confidential information of the
Company’s customers and business partners as well as the Company’s information at all times even though the
Employees resign or are no longer the Company’s Employees. The Company considers that any information or
documents including programs and work systems developed and invented during their employment with the
Company shall be the property of and be copyrighted by the Company. The Employees shall not disclose any
information or document including programs and work systems developed and invented during their employment

with the Company even though they are no longer the Company’s Employees.

4. Insider Trading

The Company prohibits the purchase or sale of securities of the Company or any of its subsidiary companies by using insider
information which is substantial and has a significant effect on the price of the securities whereby such information has not
yet been disclosed in the securities exchange and to the pubilic.

In this regard, the top four executives ranked next to the managing director as defined by the Securities Exchange shall have
the duty to disclose the securities holding in accordance with Form 59-2 to the Office of the Securities and Exchange
Commission.

5. Conflict of Interest

Any Employee shall not seek personal benefits which are contrary to the interest of the Company, or do any acts which may
cause conflicts of interest with the Company, and/or carry on any business in connection with the Company’s business or in
the same type of the Company’s business in order to seek personal benefits and cause damage to the Company, whether
directly or indirectly. The business carried by the Employee shall not have any impact on his/her duty performance for the
Company.
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In this regard, any Employee shall not demand or receive any property and/or benefit in bad faith from the customers,
business partners, creditors or debtors, or use his/her power to seek personal benefits. The Employee shall avoid receiving
any gifts or presents from business partners which may lead to a conspiracy or make other persons understand that there is
a conspiracy.

6. Responsibilities towards the Company’s Property and Reputation

All Employees have the duty to take care of the Company’s property to prevent damage, loss, misuse, theft and destruction.
The following shall be the responsibilities of the Employees: to comply with maintenance instructions and security procedures,
to be ready and stay alert for any situation and incident which may arise, as well as to protect and prevent the Company’s

properties from damage, theft or misuse.

In addition, they shall jointly promote and maintain the Company’s reputation by carefully performing duties without giving
opinion towards third party in the matter which may have negative impact on the Company’s reputation and operation in
order to prevent damage which may arise to the stakeholders and the Company’s reputation.

7. Colleagues

All Employees must respect personal rights of other Employees whereby no information or stories of other Employees,
whether they are private matters or not, shall not be disclosed or criticized in the manner that may damage the Employees
or the Company’s image, must not condemn him/her or do any act which may lead to disunity or cause internal damage to
the Company or related persons of the Company, must treat other colleagues politely and generously with good human
relationship, and must help bring about and maintain team unity.

Auditor’s remuneration

Appointment, judgement for remuneration and termination of the auditor

The Audit Committee has considered to appoint, consider for remuneration and terminate the authorized auditor by
submitting to the Committee to appoint the Company’s Auditor in each year to request for the approval from the
shareholder meeting.

In this regard, in the year 2019, the shareholders’ meeting considered approving appointment of the Company’s auditors and
fixing their remuneration for the fiscal year 2019 as follows:

The auditors from KPMG Phoomchai Audit Limited consisting of:

- Miss Aorapin Sinthawornkul, Certified Public Accountant No. 9441, or

- Mr.Chokechai Neamwutikul, Certified Public Accountant No. 9728, or

- Mr.Chanchai Sakulkoedsin, Certified Public Accountant No. 6827, or

- Miss Pantip Gulsantithamrong, Certified Public Accountant No. 4208

should be appointed as the Company’s auditors. If the aforementioned auditors were unable to perform the duties, KPMG
Phoomchai Audit Limited should provide other certified public accountant to perform the duties instead. In this regard, the
aforementioned 3 persons had no relationship or conflict of interest with the Company / affiliated companies / executives /
major shareholders or their related persons. Thus, they were independent in auditing and commenting on the Company’s
financial statements. The audit fee for the fiscal year 2019 was fixed as follows:

- audit fee in the amount of Baht 1,700,000.
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10. Corporate Social Responsibilities : CSR

Phatra Leasing Public Company Limited recognizes the importance of the good corporate governance of the Company along
with the business operation under the corporate social and environmental responsibility. The awareness of social
responsibility is raised in the employees in order to raise the awareness on this issue even more.

The Company has set up the policy of social responsibility and proposed the approval of a policy of social responsibilityto
the Board of Directors to be used as the framework for the operation and planning for social and environmental
responsibility as follows:

1. Operate the business with fairness, honesty, law-abiding to related regulations coupled with social and environmental
involvement including the stakeholders of the Company following the Company’s corporate governance policy.

2. Respect for human rights and treatment of people in the organization fairly. The Company treats all employees as valuable
resources and they are important factors in enabling the Company to the achievement. The Company, therefore, takes care
and gives the fair practices in terms of the opportunity, returns, nomination, as well as the potential development and the
improvement of working environment for employees to have a better quality of life.

3. The anti-corruption is to encourage employees not to perform the exploitation or any act which causes the conflicts of
interest to the Company and / or operate the business related to the Company’s business or in the same type of Company’s
business. The employees must not cause damage to the Company whether directly or indirectly including not calling for the
property and / or any other benefits dishonestly with the customers, partners, creditors, debtors or use the authority for
exploitation. The employees must avoid accepting any gift or souvenir from those who do business with the company. This
may lead to the interests or make other persons understand that the interests are dishonestly.

Guidelines for the practice under the policy of social responsibility of the Company in 2019
1. Operate the business with fairness, honesty, law-abiding to related regulations coupled with social and environmental
involvement including the stakeholders of the Company following the Company’s corporate governance policy

The Company has the operations with virtue, honesty, and law-abiding to related rules and regulations consistently and
constantly by taking into account of the rights of all stakeholders. The Company recognizes that the sustainable growth of
the Company will not occur without the participation of these persons. The group of stakeholders consisted of:

Shareholders The Company operates business with transparency and accountability with the good operational performance
and steady growth based on the principles of good corporate governance to create value for the shareholders in the long
term. There is also the disclosure of data and information accurately and completely via the channels and media of the Stock
Exchange of Thailand and the company’s website (www.pl.co.th) so that the shareholders can access and receive the
information equally. Also in the 2019 Annual General Meeting of Shareholders, the Company provides opportunities
forshareholders to exercise the right to propose the agenda in the General Meeting of Shareholders and propose the names
ofpersons to be elected as directors. The criteria are revealed in the Company’s website (www.pl.co.th).

Customers From the experience in operating the leasing business for more than 29 years, the Company has an effective
management system by focusing on the customers to receive the satisfaction of a full service of the company. By providing
quality services and meet the needs of the customers as possible including the provision of accurate information to complete
the conditions of service, the Company pays attention to the counseling and plans for the use of appropriate vehicles to the
customers. This also includes the listening to the complaints of customers to develop and enhance the appropriate
servicesto meet their highest satisfaction.
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The Company also has the system to monitor the channels for complaints or feedback from customers via the Call Center
and Customer Complaint Management from SGS following the quality standard ISO 9001: 2008 certified by the Institute of
the United Kingdom, UKAS. The customers contact through Call Center will receive the preliminary service from the
employees immediately with the coordination to solve the problems and report the progress to the customers. Moreover,
the Company also conducted a survey on the customer’s satisfaction on the services in various fields; the Service of Call
Center, Roadside assistance, service in accidents, maintenance, calling for car maintenance service, service of car replacement,
and other services to be used as the information to improve and correct the shortcomings in the operation of the Company.
The Company will know the needs of the customers even more whichwill be useful for developing the Company’s services
to respond the demands of customers which are various at present.

Partners With the business operation that relies on various transactions with suppliers, the Company focuses on the right
treatment to the partners as appropriate from the process of asset purchasing that will be leased to customers and the
distribution of assets at the end of the lease contracts. To ensure the integrity, transparency and accountability, the
Company has fostered good relations between the partners by visiting to discuss and exchange the ideas in business
together occasionally. With the cooperation of the company and its partners, all parties can be managed effectively with
mutual respect on the basis of the anti-fraud which the Company adheres to and always conforms to.

Competitors As the company has continually grown in leasing business for a long time, it is partly from the Company’s
operation within the framework of fair competition with professional integrity without seeking for the trade secrets of
competitors or committing any unlawful act. We believe that with good ethics in business operations, the Company’s

business will be enabled to grow sustainably in the future.

Creditors As the Company has the investment mainly by borrowing, the Company must have good financial management
and strictly conform to the terms of the loan agreement with the financial institutes. The Company will not spend the loan
in the activities contrary to the purpose of the loan of the creditor as well as controlling the management system of loan
repayment and interest to be fully and on time both for short-term and long-term loan. In addition, when the information
of the Company has changed significantly affecting the terms of the loan, the accurate and complete information must be
notified to all creditors.

2. Respect for human rights and treatment of people in the organization fairly. The Company treats all employees
as valuable resources and they are important factors in enabling the Company to the achievement. The Company,
therefore, takes care and gives the fair practices in terms of the opportunity, returns, nomination, as well as the potential
development and the improvement of working environment for employees to have a better quality of life

The Company believes that the employees play the significant role in driving business to advance the goals of success and
sustainable growth. The Company gives priority to treat all employees equally and fairly, according to human rights coupled
with raising the great awareness to the executives and all levels of employees to recognize the importance of engagement
in practices that benefit the society.

The Company also encourages the employees to develop their potential by training the employees according to the positions
of employees.The Company also encouraged the employees to develop potentiality to suit their positions and duties
whereby in 2019 the employees were sent to attend training and seminar courses, divided into 34 external courses and 8
internal courses. The number of employees who attended the training and seminars courses was 160 persons. Moreover, the
employees have been provided with appropriate welfare such as annual check-up and good working environment as well as
encouraging them to participate in sport by setting up football club, badminton club, bicycle club and running club to boost
their health and wellness. Friendship football tournaments have been held for the employees consecutively every year.
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3. The anti-corruption is to encourage employees not to perform the exploitation or any act which causes the conflicts
of interest to the Company and / or operate the business related to the Company’s business or in the same type of
Company’s business. The employees must not cause damage to the Company whether directly or indirectly including
not calling for the property and / or any other benefits dishonestly with the customers, partners, creditors, debtors or
use the authority for exploitation. The employees must avoid accepting any gift or souvenir from those who do business
with the company. This may lead to the interests or make other personsunderstand that the interests are dishonestly.

The Company is determined to carry on business operation with honesty, transparency, fairness, responsibility and care under
relevant laws, rules, regulations and standards. Therefore, the Company has established the “Anti-Corruption Policy” to
clarify anti-corruption activities so that all of the directors, executives and employees shall acknowledge, understand and
strictly adhere to these working principles.

Besides, as the Company does not encourage the employees to seek personal benefits, the “Employee Code of Conduct”
has been established as a fundamental standard for the Employees to behave. Every employee shall sign to acknowledge
and adhere to theAnti-Corruption Policy and the Employee Code of Conduct once they start to work with the Company.

4. Promote the projects or social activities and support

The Company always operates the business with morality and ethics as the Company believes that moral society is
fundamentally important. To take into account the social responsibility is one of the Company’s missions, which is
particularly important. Through several projects, the Company has donated computers for students in remote areas,
donated school supplies for schools in need, repair damaged school buildings whereby these activities have become more
concrete and will continue together with the operation of the Company’s business. In 2019, the Company has arranged
social and environmental activities through the following projects:

Phatra Leasing Public Company Limited | Annual Report 2019




Corporate Social Responsibilities : CSR

Environment Conservation

Project of music therapy for philanthropy
Phatra Leasing Public Company Limited contributed money to support the costs of music therapy program for philanthropy
by arranging the concert at the Medical Center Clinic. The Company has provided the ongoing support from 2013 till present.

For the Medical Center Clinic, it is the project to treat patients in lower rates than private hospitals. The project has been
operated by Ban Buengvejjakit Co. Ltd which is the personal company of His Majesty the King. This activity helped relaxing
the patients, doctors, nurses and staffs of the hospital. This is also the transfer of Thai music which is valuable both
composers and literary arts no to be lost from the society.

Lunch for Teacher Boonchoo Home Project

On 31 July 2019, Mr. Pipop Kunasol, President and Miss Thipsuda Khuenkhong, Executive Vice-President leaded the
Company’s staff to sponsor a lunch and donate necessary items such as detergent, fabric softener, ready-to-drink milk
and rice for children with special needs at Teacher Boonchoo Home, Chonburi Province to support those children and
encourage their teachers.

Donation of School Shoes and Futsal Sportwear for Children at PhuruYor.Sor.Sor. 80 School

=

Mr. Pipop Kunasol, President, is determined to provide educational opportunities for disadvantaged children every year.
As there are students from low-income families at PhuruYor.Sor.Sor. 80 School, 100 pairs of boys’ school shoes and 20
sets of futsal sportwear have been given to support and encourage those children. Young people are the hope of the
nation and will be a driving force for national development in the future.

Donation of Computers to Wat Don Maprang School and Ban Lung Ai Mee Border Patrol Police School, Amphur
Cha-uat, Nakhon Si Thammarat Province

Mr. Pipop Kunasol, President, realizes the importance of education and transmitting knowledge to students in remote
areas, as well as keeping schools in a community. In this year, the Company’s staff visited Wat Don Maprang School,
Amphur Cha-uat, Nakhon Si Thammarat Province, for which the Company has provided educational support since 2016.

Phatra Leasing Public Company Limited | Annual Report 2019




Corporate Social Responsibilities : CSR

On 6 September 2019, the Company’s staff visited students and teachers
at Wat Don Maprang School and delivered school supplies to the school,
consisting of a 55-inch TV and 5 computers for use as instructional media.
In addition, the Company’s technicians were sent to repair electronic
equipment of the school to ensure that they would be in good working
condition.

Meanwhile, the Company’s directors and officers visited Ban Lung Ai Mee
Border Patrol Police School, Amphur Cha-uat, Nakhon Si Thammarat

Province to deliver school supplies such as 5 computers, A4 paper,

printers, pens and whiteboards to the students, and also brought food
and snacks for lunch for foreign volunteer teachers who have taught
English to the border school’s students.

Donation of School Shoes to Ban HuaiNokLae School (Ban Nam Dib Bonwan Branch), Tak Province

Ban HuaiNokLae School (Ban Nam Dib Bonwan Branch), Tak Province, is located in a remote area. There are
approximately 105 students from kindergarten to grade 6. All of the students are hill tribe children from various ethnic
groups.

As the Company realizes the importance of education and transmitting knowledge to students in remote areas, our
directors and staff visited and delivered school supplies and equipment such as school shoes, fundamental living
equipment, food and snacks to the students and also sponsored a lunch. The school represented by School Director
RuneeHorthong accepted all supplies.
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Project of music therapy for philanthropy
Phatra Leasing Public Company Limited contributed money to support the costs of music therapy program for philanthropy
by arranging the concert at the Medical Center Clinic. The Company has provided the ongoing support from 2013 till

present.

For the Medical Center Clinic, it is the project to treat patients in lower rates than private hospitals. The project has been
operated by Ban Buengvejjakit Co. Ltd which is the personal company of His Majesty the King. This activity helped relaxing
the patients, doctors, nurses and staffs of the hospital. This is also the transfer of Thai music which is valuable both
composers and literary arts no to be lost from the society.
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11. Internal Control and Risk Management

The Board of Directors and the Audit Committee give great importance to the internal control systems. After consideration,
the Board of Directors and the Audit Committee are of the view that the Company’s internal control systems are sufficient
and appropriate without deficiency which may have significant impact on the opinion of the auditors in financial statements.
The internal control systems of the Company can be summarized as follows:

Internal Control

The Board of Directors has provided the internal control systems which cover all aspects including financial control,
operational control, operation supervision and risk management to ensure compliance with relevant laws, rules and
regulations whereby the Internal Audit Office is an independent unit which performs the duties to examine internal operations
of the Company, to assess the sufficiency and appropriateness of the internal control systems, and to report the examination
results directly to the President and the Audit Committee, as well as to impose measures to preventthe directors and
executives from selling and purchasing securities by using inside information (insider trading) and from seeking benefits for
themselves or others wrongfully (abusive self-dealing)

Prevention of Conflict of Interest

The Board of Directors is careful with connected transactions and the conflict of interest whereby the Company had specified
the consideration steps carefully, honestly, reasonably and independently within ethical frame, and disclosed information
fully in order to prevent the Company from conflict of interest. The Audit Committee had considered connected transactions
which may lead to conflict of interest. The Audit Committee then was of the view that the related party transactions in the
past year were the transactions in the same manner to the transactions made with other business in general. The Company
disclosed such transactions in the notes to financial statements and there was no conflict of interest.

In this regard, in relation to the supervision of internal information usage, the Company prohibited the Board of Directors and
the executives of the Company from usage and/or disclosure of internal information for the purposes of purchasing, selling,
transferring and accepting transfer of securities issued by the Company before such information would be disclosed to the
public. In this regard, the Board of Directors and all executives acknowledged the regulations of theSEC and the SET re report
on sale and purchase of securities and properly complied with the said provisions thereof.
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As of December 30" 2019, the Company ensures the appropriate disclosure of report on changes to the portfolio of its
directors, executives and company Secretary as follows :

Number of Shares (PL)
Shareholder % '(;‘”ease/
28 Dec18 30 Dec19 ecrease

1.Mr.Photipong Lamsam
- Mr.Photipong Lamsam 169,866 169,866 0.028% -
-Yupong Company Limited (Juristic person who hold | 12,323,402 12,323,402 2.066% -
the shares over 30%)

Total| 12,493,268 12,493,268 2.094% -
2. Mr. Poomchai Lamsam
- Mr. Poomchai Lamsam 3,540,000 3,540,000 0.593% -
- Mrs.Chudtraporn Lamsam (Spouse) 20,000 20,000 0.003% -

Total| 3,560,000 3,560,000 0.597% -
3. Mr.Sara Lamsam

Total 1,800,000 1,800,000 0.302% -
4. Mrs. Nualphan Lamsam

Total 1,800,000 1,800,000 0.302% -
5. Mr.Pipop Kunasol - - - -
6. Dr. Sutee Mokkhavesa - - - -
7. Mrs. Chantra Purnariksha - - - -
8. Mr. Vichate Tantiwanich - - - -
9. Mr.Anupon Likitpurkpaisan - - - -
10. Mr. Suebtrakul Soonthornthum - - - -
11. Mr.Arpatsorn Bunnag

Total 296,000 296,000 0.05% -
12. Mr.Poonpipat Aungurigul - - - -
13. Mr.Kachornjak Chalothorn
- Mr.Kachornjak Chalothorn 254,661 254,661 0.043% -
- Mrs.Sutarut Chalothorn (Spouse) 200,000 200,000 0.034% -

Total 454,661 454,661 0.077% -
14. Mrs. Thipsuda Kuenkong
- Mrs. Thipsuda Kuenkong (1) 1,782,000 1,782,000 0.299% -
- Mr. Apichat Kuenkong (Spouse) 1,952,000 1,952,000 0.327% -

Total| 3,734,000 3,734,000 0.626% -
15. Mr. Soottichai Sombatsiri - - - -
16. Mr.Thanan Suebsiri

Total 20,000 20,000 0.003% -
17. Mr. Naruepol Watanakun - - - -
18. Mr.Danu Sukhavat - - - -
19. Mrs.Karaked Junvanitrattana - - - -
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Risk Management
For the risk management of liquidity, the Company has found the sources of loans, both short and long terms, to give the
time to repay the amount of debts corresponding to the value of the rental income to be received in each period in order

to prevent cash flow problems insufficient for the cash flow in each period.

For the management of credit risk or the risk of rental payment ability, the Company is careful in selecting the customers by
using Sponsoring for approving as each sponsor will have the view and the broader idea to be more discreet. This will reflect
the quantity of the debtors who have problem with the Company in the low level. Moreover, the Company also has the
system to track customer payment carefully including the provision for doubtful accounts adequately. Besides, the
Company pays attention to the study of the fluctuations in the entire economy of the world and regional environmental

trends as well as factors that may directly affect the Company’s business.

Furthermore, for the management of interest rate risk arising from the changes in the interest rates on loans in each period,
this is caused by the rental which is the main income of the Company is set to be fixed and cannot be changed during the
lease term even though the loan interest rate has changed. The majority of the Company’s debts are long-term debts with

the fixed interest rate throughout the term of the loan for reducing the risk of the above interest rate.
The Company has the risk management in the marketing and competition by selecting the base of juristic person

customerswith good credit quality. There is also the attempt to distribute the customers in each group of industry. Moreover,
the Company also focuses on the risk management of scrap value for maximum effectiveness.
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12. Related Parties Transaction

Account details and operations of the company that are associated with other companies, which are average activities of the
company. The report is based on the average market price, or according to the prior agreement in which the market price
wasn’t stated. The company specified the standard value, process of authorization, and the individuals that are authorized
the transaction of the stated price. The company always considers the matters of appropriateness and fairess in forecasting

price. According to the reports submitted by the account auditors, there was a disclosure of information that was associated
with one another. The reports are in the report’s footnotes of the budget report and part of the business conduct of the

company. The company will give a detailed explanation of the information as follows:

Cross over entries with vested interest

Companies Name

Type of Business

Share Percentage

Relationship

Muang Thai Life Assurance PLC. | Life-Insurance 10.00 Shareholders and some common directors
Muang Thai Insurance PLC. Non-Life Insurance 8.89 Shareholders and some common directors
Muang Thai Real Estate PLC. Property 0.00 Holding share 0.39% and some common

directors.

Net in value of asset held for lease

Unit : Million Baht

As at 31 Dec 2017 As at 31 Dec 2018 As at 31 Dec 2019
Ve Relationship Value | Proportion | Value | Proportion | Value | Proportion
(%) (%) (%)
Muang Thai Life Assurance PLC. | Shareholders and | 133.49 1.38 129.40 1.25 122.04 1.26
some common
directors
Muang Thai Insurance PLC. Shareholders and | 52.45 0.54 41.81 0.40 66.21 0.69
some common
directors

Prepaid Insurance Premium

Unit : Million Baht

Name

Relationship

As at 31 Dec 2017

As at 31 Dec 2018

As at 31 Dec 2019

Muang Thai Insurance PLC.

Shareholders and
some Common
directors

45.07

42.87

40.44
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Accrued Insurance Premium
Unit : Million Baht

Name Relationship As at 31 Dec 2017 | As at 31 Dec 2018 | As at 31 Dec 2019

Muang Thai Insurance PLC. Shareholders and some 4.06 4.52 -
Common directors

Insurance Premium
Unit : Million Baht

31 Dec 2017 31 Dec 2018 31 Dec 2019
Name Relationship (12 Months) (12 Months) (12 Months)
Jan 17-Dec 17 Jan 18-Dec 18 Jan 19-Dec 19

Muang Thai Insurance PLC. Shareholders and some 85.70 86.69 81.21
Common directors

Rebate Insurance
Unit : Million Baht

31 Dec 2017 31 Dec 2018 31 Dec 2019
Name Relationship (12 Months) (12 Months) (12 Months)
Jan 17-Dec 17 Jan 18-Dec 18 Jan 19-Dec 19

Muang Thai Insurance PLC. Shareholders and some 10.17 10.00 9.27
Common directors
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13. Financial Overview

Independent Auditor’s Report

Independent auditor’s report for financial statements for the year ended between 2017 and 2019 is to express an opinion
on these financial statement present fairly, in all material respects, the financial position of the company and its financial
performance and cash flows for the year then ended in accordance with Thai Financial Reporting Standards.

Year Auditor Audit Company Type of Report

2019 (Jan 19 - Dec 19) Miss Aorapin Sinthawornkul | KPMG Poomchai Audit Co., Ltd. | Unqualified opinion

2018 (Jan 18 - Dec 18) KPMG Poomchai Audit Co., Ltd. | Unqualified opinion

Miss Aorapin Sinthawornkul

2017 (Jan 17 - Dec 17)

Mr.Bunyarit Thanormcharoen

KPMG Poomchai Audit Co., Ltd.

Unqualified opinion

Financial Overview (Separate financial statement)

Unit : Million Baht

2017 2018 2019
Jan 17-Dec 17 Jan 18-Dec 18 Jan 19-Dec 19

Rental income from operating lease contracts 2,661.53 2,604.10 2,695.98
Income from finance lease contracts 142.00 127.67 123.58
Revenue from sale of assets under operating lease contracts 1,005.78 1,055.64 1,012.78
Gain on disposal of equipment - - 1.31
Other income a7.74 44.97 46.51
Total income 3,857.05 3,832.38 3,880.17
Costs and operating expenses 3,406.19 3,431.23 3,523.04
Financial costs 285.08 256.47 271.18
Income tax expense (56.11) (79.39) (84.36)
Total costs and expenses 3,635.16 3,608.31 3,709.86
Net Profit (loss) 221.89 224.07 170.31
Earnings (loss) per share net 0.37 0.38 0.29
Number of shares (shares) 596,492,874 596,509,825 596,509,825
Current assets 1,739.67 1,896.71 1,858.22
Non-current assets 11,471.76 12,168.96 11,536.63
Total assets 13,211.44 14,065.67 13,394.85
Current liabilities 3,871.13 4,993.29 3,736.55
Non-current liabilities 6,478.21 6,091.56 6,621.34
Total liabilities 10,349.34 11,084.85 10,357.89
Equity 2,862.11 2,980.82 3,036.96
Book value per share (Baht / share) 4.80 5.00 5.09
Dividends (Baht per share) 0.19 0.19 -
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Financial Highlight

2017
Jan 17-Dec 17

2018
Jan 18-Dec 18

2019
Jan 19-Dec 19

Profitability Ratio

Jan 17-Dec 17

Jan 18-Dec 18

Gross profit margin 20.18% 18.78% 17.87%
Interest Income 6.77% 5.86% 6.00%
Interest expenses 2.93% 2.59% 2.74%
Net Interest Income 3.84% 3.27% 3.26%
Net profit margin 5.75% 5.85% 4.39%
Return on equity 7.90% 7.67% 5.66%
2017 2018 2019

Jan 19-Dec 19

Efficiency Ratio

Jan 17-Dec 17

Jan 18-Dec 18

Return on asset 1.68% 1.64% 1.24%
Asset turnover 29.17% 28.10% 28.26%
2017 2018 2019

Jan 19-Dec 19

Financial Ratio

Debt to equity (times) 3.62 3.72 3.41
Total receivable to loan (times) 1.20 1.25 1.18
Dividend payout (%) 51 51 -

Note :  operating lease
@ financial lease
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Share Information and Growth Ratio

2017
Jan 17-Dec 17

2018
Jan 18-Dec 18

2019
Jan 19-Dec 19

Share Information

Jan 17-Dec 17

Jan 18-Dec 18

Book value per share (baht) 4.80 5.00 5.09
Earnings per share (baht) 0.37 0.38 0.29
Dividend per share (baht) 0.19 0.19 -
Growth Ratio
Total assets -0.14% 6.47% -4.77%
Total liabilities -1.22% 7.11% -6.56%
Total revenue -7.60% -0.64% 1.25%
Administrative expenses -35.89% -2.56% 5.86%
Net profit 0.78% 0.98% -23.99%
2017 2018 2019

Jan 19-Dec 19

Financial Policy Analysis

Interest coverage (times)

12.93

12.52

13.42

Leverage (times)

0.33

0.29

0.25
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14. Management Discussion and Analysis (MD&A)
Operating Results and Financial Status of Phatra Leasing Public Company Limited

Business Operation Overview for 2018

In 2018, Phatra Leasing Public Company Limited still had the policy to place emphasis on using leased assets to obtain
maximum benefit, whether for long-term or short-term leases, after the lease contracts had expired, as well as selling leased
assets which were still in good condition directly to consumers in order to obtain the best selling prices. Quite fierce
competition in the business was a factor that made the Company’s business run harder than in the past. However, the
Company had confidence that the Company had sufficient capability to continue growing its business in the future.

Business Operation Overview for 2019

In 2019, Phatra Leasing Plc. still placed emphasis on providing operating and financial lease services. Apart from the existing
types of leased assets, the Company was in the process of expanding into other types of assets with market liquidity, for
which there were a small number of service providers, in order to avoid fierce competition which might affect the Company’s
profit. In addition, it was important that the Company had to continue managing leased assets, contracts of which had
expired. In 2019, the Company held the “SA-BUY CAR FESTIVAL” to sell used cars directly to retail buyers. Such event was
successful, the same as in 2018.

Business Operation Overview for 2020

As Thai economy is likely to continue to grow slowly in 2020, Phatra Leasing Plc. has a policy to carry on the business
carefully by placing emphasis on granting leases to the customers with good payment history, giving importance to profit
margin from leases, as well as attempting to providing new services to satisfy the demand of customers, whether they are
juristic persons or natural persons. With regard to leased assets, contracts of which have expired, the Company has still
attempted to generate additional income by maintaining them in good condition for leasing out for further periods of time
or for sale as used cars by focusing on selling them directly to end users in order to obtain the best selling prices.

Operating Results for the Year 2019 Compared to the Year 2018 (for the 12-month periods ended 31 December)
Revenue structure in the year 2019 compared to the year 2018 (for the 12-month periods ended 31 December 2019 and 31
December 2018) has been shown in the following table:

Unit: Million Baht

2018 2019
Jan-Dec 2018 Jan-Dec 2019 % increase
(12-month (12-month (decrease)
period) period)

Rental received from operating lease contracts 2,604 2,696 4
Income from financial lease contracts 128 124 (3)
Income from sale of leased assets under operating lease 1,056 1,013 (4)
contracts
Profit from sale of equipment and properties held for sale - 1 N/A
Other income 45 46 2
Total income 3,832 3,880 1
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The Company’s main income in the year 2019 comprised rental received from operating lease contracts in the amount of
Baht 2,696 million (increasing by 4% compared to the same period of the year 2018) as a result of an increase in the average
amount of leased assets of the year 2019 which was higher than that of the year 2018, and income from financial lease
contracts in the amount of Baht 124 million (decreasing by 3% compared to the same period of the year 2018). This was
mainly because the economy was likely to slow down, so the Company had to select new customers more strictly in order
to prevent bad debt problems in the future. As a result, the number of account receivables under financial lease contracts
decreased. However, it was also the Company’s policy to expand into other types of assets, for which the Company had
knowledge and expertise and there were a small number of service providers. Such policy was expected to give the
Company the opportunity to get more customers with debt service capacity and to increase profit margin.

The Company’s income from sale of leased assets under operating lease contracts was Baht 1,013 million, decreasing by
Baht 43 million or 4% from the same period of the previous year due to a decrease in the sale volume of leased assets,
contracts of which had expired.

Based on the aforementioned causes, the Company’s total income in 2019 was Baht 3,880 million, increasing by 1% compared
to the same period of the year 2018.

Cost structure in the year 2019 compared to the year 2018 (for the 12-month periods ended 31 December 2019 and 31
December 2018) has been shown in the following table:
Unit: Million Baht

2018 2019
Jan-Dec 2018 Jan-Dec 2019 % increase
(12-month (12-month (decrease)
period) period)

Direct cost from leasing out 2,115 2,214 5
Cost for sale of leased assets under operating lease 1,054 1,031 (2)
contracts
Loss from sale of equipment and properties held for sale 14 - (100)
Management expenses 279 274 (2)
Doubtful debts (reversing entry) (30) 4 113
Financial expenses 256 271 6
Total expenses 3,688 3,794 3

Direct cost from leasing out assets which were primarily subject to depreciation in 2019, amounted to Baht 2,214 million.
This was an increase of Baht 99 million or 5% compared to the same period of the previous year, as the average amount of
leased assets under operating leases throughout the year 2019 was higher than that of the year 2018. Meanwhile, the cost
for sale of leased assets under operating lease contracts decreased by Baht 23 million or 2% compared to the same period
of the previous year in line with a decrease in the sale volume of leased assets, contracts of which had expired.

In addition, the Company’s financial expenses increased by Baht 15 million or 6% due to an increase in the proportion of

long-term loans applied for to prevent liquidity problems which might arise in the future as a result of the economic
slowdown. The Company’s interest expenses also increased in this year.
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Unit: Million Baht

2018
Jan-Dec 2018
(12-month period)

2019
Jan-Dec 2019
(12-month period)

Gross profit 489 482
Net profit 224 170
Gross profit margin 19% 18%
Net profit margin 6% 4%

In 2019, the Company’s net profit was Baht 170 million, decreasing from the same period of the year 2018 by Baht 54 million.
This was mainly because the difference between the allowance for doubtful debts in the year 2019 and the reversal of the
allowance for doubtful debts in the year 2018 was Baht 33 million. Moreover, in 2019 as a result of the increase in the
Company’s financial expenses by Baht 15 million, together with the Company’s method for reducing inventory period to
prevent obsolescence in 2019, the Company suffered higher net loss from the sale of leased assets under operating lease
contracts and financial lease contracts, amounting to Baht 5 million, compared to the year 2018.

Financial Status of Phatra Leasing Public Company Limited as of 31 December 2019 Compared to 31 December 2018

Assets

As of 31 December 2019, the value of total assets of the Company was Baht 13,395 million, which decreased by Baht 671
million or decreased by 5% from the previous year. This was mainly because of a decrease in the value of leased assets
under operating lease contracts and account receivables under financial lease contracts at the end of the year 2019 compared
to at the end of the year 2018. Meanwhile, the value of inventory increased by Baht 12 million due to the Company’s
policy to attempt to sell used cars to as many end-users as possible in order to obtain the best selling prices, thereby
resulting in a longer selling period.

As of 31 December 2019, the Company had rental receivables under operating lease contracts which had been overdue for
more than 3 months in the amount of Baht 15 million, and debt default in the amount of Baht 72 million. After deduction
of security deposit, the Company set up additional allowance for doubtful debts in the amount of Baht 1 million. Thus, the
allowance for doubtful debts set up for this type of lease contracts amounted to Baht 80 million. With regard to financial
lease contracts, the Company’s account receivables under this type of lease contracts which had been overdue for more
than 3 months amounted to Baht 34 million, and debt default in the amount of Baht 62 million. After deduction of
security deposit and recoverable amount of the leased assets, the Company set up additional allowance for doubtful debts
in the amount of Baht 2 million. Therefore, the allowance for doubtful debts set up for this type of lease contracts
amounted to Baht 49 million.

Liabilities
As of 31 December 2019, the total liabilities of the Company amounted to Baht 10,358 million, which decreased by Baht 727
million or 7%, compared to the total liabilities in the amount of Baht 11,085 million as of the end of 2018. This was mainly
because the liabilities with interest burden decreased by Baht 679 million while the accounts payable in the ordinary course
of business decreased by Baht 107 million. Most of the liabilities with interest burden were in the forms of debentures and
long-term loans from financial institutions which offered fixed interest rates in order to prevent fluctuations in interest rates
which might occur in the future.
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As of 31 December 2019, the ratio of liabilities to shareholders’ equity was 3.41 times but taking into account only the
liabilities with interest burden, the ratio of liabilities to shareholders’ equity was 3.14 times. In this connection, according to
a loan covenant provided by the Company, the ratio of liabilities (calculated only the liabilities with interest burden) to
shareholders’ equity for the Company’s debentures should not exceed 7 times. It could be seen that such ratio was
considerably lower than that provided by the loan covenant. Therefore, it could be deemed that the Company was still
able to comply with the conditions of such loans and had potential to increase assets held for lease in the future.

Shareholders’ Equity
As of 31 December 2019, the shareholders’ equity was equal to 3,037 million, which increased by Baht 56 million from that
at the end of the year 2018.

Liquidity

With respect to the liquidity for the year ending 31 December 2019, the Company obtained cash flow from operating
activities in the amount of Baht 3,640 million. The Company made payment for purchase of assets held for lease under
operating lease contracts in the amount of Baht 2,351 million plus income tax in the amount of Baht 180 million. Therefore,
the Company had net cash obtained from operating activities in the amount of Baht 1,108 million. Meanwhile, the
Company’s net cash flow used in investment activities amounted to Baht 4 million, as a result of the sale and purchase of
equipment and assets other than leased assets under operating lease contracts. In addition, the Company’s net cash flow
used in fund raising activities amounted to Baht 1,070 million, as a result of the payment of financial expenses and the
repayment of short-term and long-term debts whereby the total amount thereof was higher than the amount of loans
newly applied for.

Apart from the rental received by the Company in each month, the Company still has short-term loans which can be drawn
from financial institutions in large amounts and also has been approved long-term loans from several financial institutions,
and moreover, the Company is able to issue debentures and bills of exchange to raise funds consecutively. Therefore, it can
be deemed that the Company’s liquidity is sufficient for the operation of business whether in short term or long term.

Operating Results for the Year 2018 Compared to the Year 2017 (for 12-month periods, ending as at 31 December)
Revenue structure in the year 2018 compared to the year 2017 (for 12-month periods, ending as at 31 December 2018 and

31 December 2017) has been shown in the following table:
Unit: Million Baht

2017 2018
Jan - Dec 2017 | Jan-Dec 2018 e e

(12-month period) | (12-month period) (decrease)
Rental received from operating lease contracts 2,662 2,604 (2)
Income from financial lease contracts 142 128 (10)
Income from sale of leased assets under operating lease 1,005 1,056 5
contracts
Other income 48 a5 (6)
Total income 3,857 3,832 (1)

Phatra Leasing Public Company Limited | Annual Report 2019




Management Discussion and Analysis (MD&A)

The Company’s main income in 2018 comprised rental from operating lease contracts in the amount of Baht 2,604 million,
which decreased by 2% compared to the same period in 2017, and income from financial lease contracts in the amount of
Baht 128 Million, which decreased by 10% compared to the same period in 2017. The main reason for the decrease in income
from both types of lease contracts compared to the same period in the previous year was because a considerable number
of operating lease contracts had expired throughout the year 2018. However, the Company was still able to additionally
lease out new assets. Therefore, the net value of leased assets under operating lease contracts at the end of 2018 increased
from that at the end of 2017. For financial lease contracts, as the market liquidity of most of such leased assets was lower
than the leased assets under operating lease contracts, the Company took into account the customer’s ability to pay rental
in order to prevent bad debts which might arise in the future. As a result, accounts receivable under this type of lease
contracts at the end of 2018 slightly decreased, compared to that at the end of the previous year. However, it is the
Company’s policy to expand into other types of assets, on which the Company has knowledge and expertise and for which
there are a small number of service providers. Thus, the Company expected that its leased assets and rental income would
increase in the near future.

The Company earned income from the sale of leased assets under operating lease contracts in the amount of Baht 1,056
million, which increased by Baht 51 million or 5% from the same period in the previous year. This was because of large
amounts of leased assets under expired contracts which had been sold, and the Company’s policy to increase sales of assets
under expired contracts to final consumers in 2018.

Based on the aforementioned reasons, the Company’s total income in 2018 amounted to Baht 3,832 million, decreasing by
1% compared to the same period in 2017.

Cost structure in the year 2018 compared to the year 2017 (for 12-month periods, ending as at 31 December 2018 and 31
December 2017) has been shown in the following table:
Unit: Million Baht

2017
Jan - Dec 2017

2018
Jan-Dec 2018

% increase

(12-month period) | (12-month period) CREREES)

Direct cost from leasing out 2,125 2,115 (0.5)
Cost for sale of leased assets under operating lease contracts 1,012 1,054 4
Loss from sale of equipment and assets held for sale 5 14 180
Management expenses 251 279 11
Doubtful accounts 13 (30) (331)
Financial expenses 285 256 (10)
Total expenses 3,691 3,688 (0.08)

Direct cost from leasing out assets which were primarily subject to depreciation in 2018, amounted to Baht 2,115 million,
which decreased by Baht 10 million or 0.5%, compared to the same period in the previous year, in line with the reductions
in the amount of rental income and the volume of leased assets under operating lease contracts. However, the cost for sale
of leased assets under operating lease contracts increased by Baht 42 million or 4%, compared to the same period in the
previous year, in line with the increase in the volume of assets under expired contracts which had been sold.
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Besides, the Company’s financial expenses decreased by Baht 29 million or 10% because of the decrease in borrowings
during the year together with the reduction in interest expense rate of the Company in this year.

Unit: Million Baht

2017
Jan - Dec 2017
(12-month period)

2018
Jan-Dec 2018
(12-month period)

Gross profit 537 489
Net profit 222 224
Gross profit margin 20% 19%
Net profit margin 6% 6%

In 2018, the Company’s net profit amounted to Baht 224 million, which slightly increased from the same pericd in 2017.

Financial Status of Phatra Leasing Public Company Limited as at 31 December 2018 Compared to 31 December 2017

Assets

As at 31 December 2018, the Company’s total assets amounted to Baht 14,066 million, which increased from the previous
year by Baht 855 million or 6%. This was mainly because the leased assets under operating lease contracts increased by
Baht 593 million and other accounts receivable (most of which were Revenue Department receivable) increased by Baht 223
million. The value of accounts receivable under financial lease contracts decreased by Baht 36 million while the value of
inventory increased by Baht 55 million because there were large amounts of assets, contract of which had expired at the end
of the year 2018 and which were held for sale during the beginning of the year 2019.

As of 31 December 2018, the Company had rental receivables under operating lease which had been overdue for more than
3 months in the amount of Baht 13 million, and the defaulted debts amounted to Baht 72 million. After deduction of
security deposit, the Company had set additional allowance for doubtful debts at Baht 2 million. Thus, the total allowance
for doubtful debts for this type of lease was Baht 79 million. With respect to financial lease, the Company had accounts
receivable under this type of lease which had been overdue for than 3 months in the amount of Baht 24 million, and the
defaulted debts amounted to Baht 65 million. After deduction of security deposit and estimation of recoverable amount of
leased assets, the Company had reduced allowance for doubtful debts by Baht 8 million. As at 31 December 2018, the
total allowance for doubtful debts for this type of lease was Baht 47 million.

Liabilities

As at 31 December 2018, the Company’s total liabilities amounted to Baht 11,085 million, which increased by Baht 736
million, compared to the total liabilities of Baht 10,349 million at the end of 2017, or increased by 7%. The main cause was
the reduction in the liabilities with interest burden in the amount of Baht 673 million while the accounts payable in the
ordinary course of business increased by Baht 7 million. Most of such liabilities were in the forms of debentures and
long-term loans from financial institutions with fixed interest rates in order to avoid fluctuations in interest rates which might
occur in the future.
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As at 31 December 2018, the ratio of liabilities to shareholders’ equity was 3.72 times but taking into account only the
liabilities with interest burden, the ratio of liabilities to shareholders’ equity was 3.42 times. In this connection, according to
the loan covenants provided by the Company, the ratio of liabilities (calculated only the liabilities with interest burden) to
shareholders’ equity for the Company’s debentures should not exceed 7 times. It can be seen that the said ratio is still
much lower than that specified by the loan covenant. Therefore, the Company will be able to continue to comply with the
said loan covenant and is capable of expanding its leased assets in the future.

Shareholders’ Equity
As at 31 December 2018, the shareholders’ equity was equal to Baht 2,981 million, which increased from the end of the year
2017 by Baht 119 million.

Liquidity

With respect to the liquidity for the year ended 31 December 2018, the Company obtained cash flow from the operating
activities in the amount of Baht 3,211 million. The Company made payment for purchase of assets held for lease under
operating lease contracts in the amount of Baht 3,449 million plus income tax in the amount of Baht 169 million. As a result,
the Company had net cash flow from operating activities in the amount of Baht 406 million. Meanwhile, the Company had
net cash flow from investment activities in the amount of Baht 1.4 million, resulting from the purchase and sale of equipment
and assets other than the assets held for lease under operating lease contracts. Besides, the Company obtained net cash
flow from fund raising activities in the amount of Baht 300 million, resulting from the total amount of financial expenses as
well as short-term and long-term loans repaid which was lower than the amount of loans newly applied for.

Apart from the rental received by the Company in each month, the Company still had short-term loans which could be drawn
from financial institutions in large amounts and also had been approved long-term loans from several financial institutions,
and moreover, the Company was able to issue debentures and bills of exchange to raise funds consecutively. Therefore, it
could be deemed that the Company’s liquidity was sufficient for the operation of business whether in short term or long term.

Operating Results for the Year 2017 Compared to Year 2016 (for 12-month periods, ending as of 31 December 2017
and 31 December 2016)

Revenue structure in the year 2017 compared to the year 2016 (for 12-month periods, ending as of 31 December 2017 and
31 December 2016) has been shown in the following table:
Unit: Million Baht

2016 2017 % increase
Jan - Dec 2016 Jan-Dec 2017 >
. . (decrease)
(12-month period) | (12-month period)

Rental received from operating lease contracts 2,868 2,662 (7.18)
Income from financial lease contracts 108 142 31.48
Income from sale of leased assets under operating lease 1,150 1,006 (12.52)
contracts
Profit from sale of equipment and assets held for sale 2 - (100.00)
Other income 47 48 2.13
Total income 4,174 3,857 (7.59)
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The Company’s main income in 2017 comprised rental from operating lease contracts in the amount of Baht 2,662 million,
which decreased by 7% compared to the same period in 2016, and income from financial lease contracts in the amount of
Baht 142 Million, which increased by 31% compared to the same period in 2016. The main reason was because one of
major lessees of the Company had applied for change of lease contract type from operating lease contract to financial lease
contract. Besides, the Company had policy to operate cautiously as aforesaid. As a result, the leased assets under operating
lease contracts decreased while the accounts receivable under financial lease contracts increased.

The Company earned income from the sale of leased assets under operating lease contracts in the amount of Baht 1,006
million, which decreased by Baht 144 million or 13% from the same period in the previous year. This was because of a
decrease in the volume of leased assets under expired contracts, and the Company’s policy to generate income from the
leased assets under expired contracts by granting short term leases. As a result, the volume of leased assets sold in 2017

was lower than that in 2016.

Based on the aforementioned reasons, the Company’s total income in 2017 amounted to Baht 3,857 million, decreasing by
8% compared to the same period in 2016.

Cost structure in the year 2017 compared to the year 2016 (for 12-month periods, ending as of 31 December 2017 and 31
December 2016) has been shown in the following table:
Unit: Million Baht

2016 2017
Jan - Dec 2016 Jan-Dec 2017 % increase
(12-month (12-month (decrease)
period) period)

Direct cost from leasing out 2,236 2,125 (5.01)
Cost for sale of leased assets under operating lease con- 1,089 1,012 (7.07)
tracts
Loss from sale of equipment and assets held for sale - 5 N/A
Management expenses 263 251 (4.56)
Doubtful accounts 157 13 (91.72)
Financial expenses 321 285 (11.21)
Total expenses 4,066 3,691 (9.22)

Direct cost from leasing out assets which were primarily subject to depreciation in 2017, amounted to Baht 2,124 million,
which decreased by Baht 112 million or 5% in line with the reductions in the amount of rental income and the volume of
leased assets under operating lease contracts. However, the cost for sale of leased assets under operating lease contracts
decreased by Baht 76 million or 7% because the volume of leased assets under expired contracts which had been sold in
2017 was lower than that in 2016.

In 2017, as the Company operated cautiously, it was able to manage the quality of accounts receivable more efficiently
compared to the previous year. Therefore, the doubtful account expenses in 2017 only amounted to Baht 13 million

(mostly from the allowance for expenses in following up existing debtors), which decreased from Baht 157 million in 2016

Besides, the Company’s financial expenses decreased by Baht 36 million or 11% because of the reduction in interest burden
together with decreasing rate of accrued interest payable of the Company in this year.
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Unit: Million Baht

2016 2017
Jan - Dec 2016 Jan-Dec 2017
(12-month period) | (12-month period)

Gross profit 632 537
Net profit 220 222
Gross profit margin 22.03% 20.18%
Net profit margin 5.27% 5.75%

In 2017, the Company’s net profit amounted to Baht 222 million, comparable to the year 2016.

Financial Status of Phatra Leasing Public Company Limited as of 31 December 2017 Compared to 31 December 2016

Assets

As of 31 December 2017, the Company’s total assets amounted to Baht 13,221 million, near to the previous year. The leased
assets under operating lease contracts decreased by Baht 532 million while the value of accounts receivable under financial
lease contracts increased by Baht 200 million. The value of inventory as of 31 December 2017 was Baht 92 million, which
slightly increased from Baht 86 million at the end of the previous year because there were many of leased assets, contracts
of which had expired at the end of the year.

As of 31 December 2017, the Company had rental receivables under operating lease which had been overdue for more than
3 months in the amount of Baht 7 million, and the defaulted debts amounted to Baht 74 million. After deduction of
security deposit, the Company had set additional allowance for doubtful debts for this year at Baht 1 million. Thus, the
total allowance for doubtful debts for this type of lease was Baht 77 million. With respect to financial lease, the Company
had accounts receivable under this type of lease which had been overdue for than 3 months in the amount of Baht 28
million, and the defaulted debts amounted to Baht 108 million. After deduction of security deposit and estimation of
recoverable amount of leased assets, the Company had set additional allowance for doubtful debts at Baht 2 million. The
total allowance for doubtful debts for this type of lease was Baht 55 million.

Liabilities

As of 31 December 2017, the Company’s total liabilities amounted to Baht 10,349 million, which decreased by Baht 128
million compared with the total liabilities of Baht 10,477 million at the end of 2016, or decreased by 1%. The main cause
was the reduction in the liabilities with interest burden in the amount of Baht 344 million. However, the accounts payable
in the ordinary course of business increased by Baht 115 million. Most of such liabilities were in the forms of debentures
and long-term loans from financial institutions with fixed interest rates in order to avoid fluctuations in interest rates which

might occur in the future.

As of 31 December 2017, the ratio of liabilities to shareholders’ equity was 3.62 times but taking into account only the
liabilities with interest burden, the ratio of liabilities to shareholders’ equity was 3.34 times. In this connection, according to
the loan covenants provided by the Company, the ratio of liabilities (calculated only the liabilities with interest burden) to
shareholders’ equity for the Company’s debentures should not exceed 7 times. It can be seen that the said ratio is still
much lower than the figures specified by the loan covenant. Therefore, the Company will be able to continue to comply
with the said loan covenant and is capable of expanding the leased assets in the future.
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Shareholders’ Equity

As of 31 December 2017, the shareholders’ equity was equal to Baht 2,862 million, which increased from that at the end of
the year 2016 by Baht 110 million or 4% due to an increase in retained profit while the returns on the shareholders’ equity
in 2017 and 2016 were similar, i.e., approximately 8% per annum.

Liquidity

With respect to the liquidity for the year ending 31 December 2017, the Company obtained cash flow from the operating
activities in the amount of Baht 3,686 million. The Company made payment for purchase of assets held for lease under
operating lease contracts in the amount of Baht 2,627 million plus income tax in the amount of Baht 174 million. As a result,
the Company had net cash from operating activities in the amount of Baht 886 million. Meanwhile, the Company obtained
net cash flow used in investment activities in the amount of Baht 0.6 million, derived from the purchase and sale of
equipment and assets other than the assets held for lease under operating lease contracts. Also, the Company obtained net
cash flow used in fund raising activities in the amount of Baht 748 million, resulting from the total amount of financial
expenses and dividends paid as well as short-term and long-term loans repaid which was higher than the amount of
short-term and long-term loans newly applied for to purchase additional assets for lease.

Apart from the rental received by the Company in each month, the Company still had short-term loans which could be drawn
from financial institutions in large amounts and also had been approved long-term loans from several financial institutions,
and moreover, the Company was able to issue debentures and bills of exchange to raise funds consecutively. Therefore, it
could be deemed that the Company’s liquidity was sufficient for the operation of business whether in short term or long

term.
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Report on Responsibilities of the Board
of Directors for Financial Statements

The Board of Directors of Phatra Leasing Public Company Limited is responsible for annual financial statements of Phatra
Leasing Public Company Limited including financial information shown in the Annual Report. In preparing such financial
statements, the Company has selected appropriate accounting policies and applied them consistently and also made prudent
judgments and reasonable estimates. Such financial statements have been reviewed and an unqualified opinion has been
expressed by the independent auditor. Therefore, the financial statements fairly present the Company’s financial position
and performance.

The Board of Directors of Phatra Leasing Public Company Limited has appointed the Audit Committee consisting of the
independent directors to be responsible for the quality of financial statements, review of the Company’s internal control
system and internal audit. The opinions of the Audit Committee on such issues have already been shown in the Report of
the Audit Committee in the Annual Report.

In the opinion of the Board of Directors of Phatra Leasing Public Company Limited, the overall internal control system of
Phatra Leasing Public Company Limited was adequate, appropriate and able to reasonably assure that the financial

statements of Phatra Leasing Public Company Limited for the year ended 31 December 2019 were reliable whereby the
Company precisely complied with generally accepted accounting standards as well as relevant laws and regulations.

(Mr. Photipong Lamsam) (Mr. Pipop Kunasol)
Chairman President
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Report of The Audit Committee

The Board of Directors of Phatra Leasing Public Company Limited has resolved to establish an audit committee consisting of
Mr. SuebtrakulSoonthornthum as chairman, Mr. PoonpipatAungurigul and Mr. ArpatsornBunnag as members and Mr. Danu
Sukhavat as secretary.

During the past 12-month period ended as at 31 December 2019 (January 2019 - December 2019), the Audit Committee held
4 meetings, at which all members were present whereby they made consideration and comments on several matters as
follows:

1. Review of the Company’s quarterly financial statements and financial statements for the year 2019 ended as at 31
December 2019: The Audit Committee was of the opinion that the said financial statements were prepared correctly,
appropriately, sufficiently and were reliable in accordance with the certified accounting standards.

2. The Audit Committee held 4 meetings with the officers of the Internal Audit Office, at which the Audit Committee
acknowledged the results of the audit and review of the internal control system for the year 2019 ended as at 31 December
2019 operated by the Internal Audit Office. The Audit Committee was of the opinion that the Company had an adequate
and appropriate internal control system.

3. Acknowledgement of the report on the Company’s compliance with the law on securities and exchange, the Stock
Exchange’s regulations or the laws relating to the Company’s business: The Audit Committee was of the opinion that the
Company had fully complied with the law on securities and exchange, the Stock Exchange’s regulations and the laws
relating to the Company’s business.

a. The Audit Committee held 4 meetings with the Company’s certified auditor. The Audit Committee was of the opinion
that KPMG Phoomchai Audit Limited (KPMG), the auditor of the Company for the accounting period of the year 2019 ended
as at 31 December 2019 had properly performed the duties in accordance with auditing standards.

5. The Audit Committee considered related parties transactions which might give rise to a conflict of interest, and was
of the opinion that the related parties transactions occurred were entered into in the same manner as transactions made in
the ordinary course of business whereby the Company already disclosed the said transactions in the notes to the financial
statements, and there was no conflict of interest.

6. The Audit Committee considered the update of overdue receivables.

Furthermore, the Audit Committee provided its opinion and comment on the overall performance of duties according to the
charter and/or scope of operation as follows: The Company adhered to the good governance policy which resulted in good
internal control system. The financial statements were correctly and accurately prepared. There was sufficient disclosure
of information which was reliable in accordance with the certified accounting standards. According to the financial report for
the year 2019 ended as at 31 December 2019, there was no information or circumstance which would materially affect the
Company’s financial status.

The Audit Committee nominated certified auditors and proposed remuneration of auditors to the Company’s Board of

Directors to the effect that Miss AorapinSinthawornkul and/or Mr. ChokchaiNgamwuttikul and/or Mr.ChanchaiSakulkoedsin
and /or Miss PantipGulsantithamrong, certified auditors of KPMG Phoomchai Audit Limited should be appointed as the

Company’s auditor (s) for the accounting period of the year 2020.
X
AN p
(‘JI'T

(Mr. Suebtrakul Soonthornthum)
Chairman of the Audit Committee
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Independent Auditor’'s Report

To the Shareholders of Phatra Leasing Public Company Limited
Opinion

I have audited the financial statements of Phatra Leasing Public Company Limited (the “Company”), which
comprise the statement of financial position as at 31 December 2019, the statements of comprehensive
income, changes in equity and cash flows for the year then ended, and notes, comprising a summary of
significant accounting policies and other explanatory information.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2019, and its financial performance and cash flows for the year
then ended in accordance with Thai Financial Reporting Standards (TFRSs).

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report. I am independent of the Company in accordance with the Code of Ethics
for Professional Accountants issued by the Federation of Accounting Professions that is relevant to my audit
of the financial statements, and I have fulfilled my other ethical responsibilities in accordance with these
requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis
for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit
of the financial statements of the current period. These matters were addressed in the context of my audit of
the financial statements as a whole, and in forming my opinion thereon, and I do not provide a separate

opinion on these matters.

Adequacy of allowance for doubtful accounts

Refer to Notes 3, 6 and 7 to the financial statements.

The key audit matter

How the matter was addressed in the audit

The Company has receivables under operating
lease contracts, receivables under finance lease
contracts and assets held for lease under operating
lease contracts which, together, comprise
approximately 87.5% of total assets. Due to the
management judgment involved in the estimation
and the risk that default on payment of receivables
may have a material impact on the financial
statements, | have determined this to be a Key
Audit Matter. The estimation of allowance for
doubtful accounts involves an assessment of the
debtors’ ability to pay and the realisable value from
the sale/lease of any returned assets.

My audit procedures consisted of:

- understanding the assessment of the Company’s
assumptions and the appropriateness of the
Company’s accounting policy for allowance for
doubtful accounts;

- considering the ability of repayments from
receivables under operating lease contracts and
receivables under finance lease contracts by
assessing the ability of previous repayment and
information after the year-end including sample
testing the subsequent receipts of receivables
after the year-end with related documents;

- considering the possibility of repossession and
assessing the estimated recovery amount of
leased assets by using the external prices
derived from market and/or the valuation report
from independent valuers which are adjusted by
the Company’s plan to manage the assets which
are returned from the default contracts for
receivables under finance lease contracts; and

- considering the adequacy of the Company’s
disclosures in relation to receivables under
operating lease contracts and receivables under
finance lease contracts in accordance with Thai
Financial Reporting Standards.

Valuation of inventory

Refer to Notes 3 and 9 to the financial statements.

The key audit matter

How the matter was addressed in the audit

The Company has a risk of valuation of inventory
due to a fluctuation in the used car market, thereby
having a direct impact on the net realisable value of
inventory. | have determined this to be important
due to the fact that inventory provisions are
dependent on estimated future selling prices.

My audit procedures consisted of:

- assessing the net realisable value of inventory
by evaluating the appropriateness of the
Company’s plan to arrange and the estimation
of selling price of the car sales for which
contract are expired and comparing to selling
price subsequent to year-end for sold cars and
external prices derived from market for unsold
cars to test whether selling price exceeded the
book value of inventory at year end; and

- considering the adequacy of the Company’s
disclosures in accordance with Thai Financial
Reporting Standards.
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Recognition of deferred tax assets

Refer to Notes 3 and 23 to the financial statements.

The key audit matter

How the matter was addressed in the audit

The Company has recognised deferred tax assets
for deductible temporary differences and unused
tax losses that it believes are recoverable.

The recoverability of recognised deferred tax assets
is in part dependent on the Company’s ability to
generate future taxable profits sufficient to utilise
deductible temporary differences and tax losses
(before the latter expire).

I have determined this to be a key audit matter, due
to the inherent uncertainty in forecasting the
amount and timing of future taxable profits and the
reversal of temporary differences.

My audit procedures consisted of:

- inquiring the management who is responsible
for preparing the Company’s forecast future
taxable profits;

- assessing and testing the management’s
judgements, assumptions used in the projection
of future taxable profits by evaluating the
reasonableness of historical forecasting and
comparing with the actual operating results and
the operation’s plan. This included using my
understanding of the Company, the Company’s
industry and the sensitivity of the changes in
the forecast of the Company’s future taxable
profits to evaluate the reasonability of the

management’s process for forecasting the
future taxable profits;

- performing the recalculation of the forecast;
and

- considering the adequacy of the Company’s
disclosures in accordance with Thai Financial
Reporting Standards.

Other Information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and my auditor’s report thereon.
The annual report is expected to be made available to me after the date of this auditor's report.

My opinion on the financial statements does not cover the other information and I will not express any form
of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit, or otherwise
appears to be materially misstated.

When I read the annual report, if I conclude that there is a material misstatement therein, I am required to
communicate the matter to those charged with governance and request that the correction be made.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with TFRSs, and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with TSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with TSAs, I exercise professional judgment and maintain professional
skepticism throughout the audit. I also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.
If I conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that I identify during my audit.

I also provide those charged with governance with a statement that I have complied with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on my independence, and where applicable, related safeguards.

Phatra Leasing Public Company Limited | Annual Report 2019




From the matters communicated with those charged with governance, I determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. I describe these matters in my auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, I determine that a matter should not be
communicated in my report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

< 0 bl
?LMJ{!M‘ Mﬂwwuky

/_f'_

(Aorapin Sinthawornkul)
Certified Public Accountant
Registration No. 9441

KPMG Phoomchai Audit Ltd.
Bangkok
24 February 2020
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Financial Statement

Phatra Leasing Public Company Limited

Statement of financial position

31 December

Assets Note 2019 2018

(in Baht)
Current assets
Cash and cash equivalents 140,354,568 106,960,193
Receivables under operating lease contracts 6 153,576,843 201,876,789
Current portion of receivables under finance lease contracts 882,735,161 896,530,018
Other receivables 4,8 484,312,643 516,419,682
Inventory 9 159,533,867 147,103,718
Assets held for sale 10 25,159,527 5,624,186
Other current assets 12,544,334 22,195,188
Total current assets 1,858,216,943 1,896,709,774
Non-current assets
Receivables under finance lease contracts 7 1,076,025,375 1,263,632,265
Other long-term investment 4 - -
Property and equipment 4, 11 9,710,771,352 10,276,355,214
Property foreclosed 12 50,279,267 50,279,267
Intangible assets 1,816,033 2,258,927
Deferred tax assets 23 454,859,184 370,793,775
Other non-current assets 242,880,647 205,636,891
Total non-current assets 11,536,631,858 12,168,956,339
Total assets 13,394,848,801 14,065,666,113

The accompanying notes are an integral part of these financial statements.
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Financial Statement

Phatra Leasing Public Company Limited

Statement of financial position

Liabilities and equity

Current liabilities

Short-term loans from financial institutions

Trade accounts payable

Other payables

Current portion of debentures

Current portion of long-term loans from financial institutions

Total current liabilities

Non-current liabilities

Debentures

Long-term loans from financial institutions

Advances received from lessees for exercising
purchase option and guarantee deposits

Rental income received in advance

Non-current provisions for employee benefits

Total non-current liabilities
Total liabilities

Equity
Share capital
Authorised share capital
Issued and paid-up share capital

Premium on ordinary shares

Retained earnings
Appropriated
Legal reserve
Unappropriated
Total equity

Total liabilities and equity

Note

13.1
4, 14
15
13.2
13.3

13.2
13.3

16

17

17

18

The accompanying notes are an integral part of these financial statements.
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31 December

2019 2018
(in Baht)

718,867,809 1,628,183,548
123,496,300 230,244,921
232,992,148 216,082,884
1,999,550,210 2,199,665,639
661,644,000 719,112,000
3,736,550,467 4,993,288,992
5,346,564,496 4,697,016,915
817,506,000 979,150,000
181,340,037 169,646,969
211,547,609 197,111,927
64,383,583 48,631,541
6,621,341,725 6,091,557,352
10,357,892,192 11,084,846,344
646,800,483 646,800,483
596,509,825 596,509,825
645,168,552 645,168,552
64,680,049 64,680,049
1,730,598,183 1,674,461,343
3,036,956,609 2,980,819,769
13,394,848,801 14,065,666,113




Financial Statement

Phatra Leasing Public Company Limited

Statement of comprehensive income

Revenue

Rental income from operating lease contracts

Income from finance lease contracts

Revenue from sale of assets under operating lease contracts
Gain on disposal of equipment and assets held for sale
Other income

Total revenue

Expenses

Direct rental costs

Cost of sale of assets under operating lease contracts
Loss on disposal of equipment and assets held for sale
Administrative expenses

Doubtful debts expense (reversal of)

Finance costs

Total expenses

Profit before income tax
Tax income

Profit for the year

Other comprehensive income

Items that will not be reclassified to profit or loss

Gains (losses) on remeasurements of defined benefit plans
Income tax relating to items that will not be reclassified
Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Basic earnings per share
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Note

4,20

4,22
22
22
4,22
6,78 22

23

16

23

24

The accompanying notes are an integral part of these financial statements.

Year ended 31 December

2019

(in Baht)

2,695,979,439

2018

2,604,100,985

123,584,874 127,668,261
1,012,783,032 1,055,636,880

1,313,322 -
46,507,086 44,970,316
3,880,167,753 3,832,376,442
2,214,075,434 2,114,921,691
1,030,998,686 1,053,734,284
- 13,689,744
274,387,469 278,637,361
3,576,386 (29,755,968)
271,183,237 256,469,556
3,794,221,212 3,687,696,668
85,946,541 144,679,774
(84,364,698) (79,387,055)
170,311,239 224,066,829
(1,046,915) 9,889,409
209,383 (1,977,882)
(837,532) 7,911,527
169,473,707 231,978,356
0.29 0.38
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Financial Statement

Phatra Leasing Public Company Limited

Statement of cash flows

Cash flows from operating activities

Profit for the year

Adjustments to reconcile profit to cash receipts (payments)
Depreciation and amortisation

Finance costs

Doubtful debts expense (reversal of)

Loss on inventory devaluation

Gain on disposal of equipment

Provisions for employee benefits

Tax income

Change in operating assets and liabilities

Receivables under operating lease contracts

Receivables under finance lease contracts

Other receivables

Inventory

Assets held for sale

Other current assets

Property foreclosed

Other non-current assets

Trade accounts payable

Other payables

Advances received from lessees for exercising
purchase option and guarantee deposits

Rental income received in advance

Net cash generated from operating

Cash paid for purchase operating lease assets

Taxes paid

Net cash from (used in) operating activities

The accompanying notes are an integral part of these financial statements.

Year ended 31 December

2019

(in Baht)

170,311,239

1,782,694,748
271,183,237
3,576,386
175,274
(152,311)
14,705,127
(84,364,698)

2018

224,066,829

1,695,795,870
256,469,556
(29,755,968)
4,060,465
(94,476)
5,156,424
(79,387,055)

2,158,129,002

47,215,706
315,919,188
32,107,039
1,030,998,685

(19,535,341)
9,650,854
121,357,064

(106,748,621)
24,410,093

11,693,068
14,435,682

2,076,311,645

(2,253,202)
105,071,913
(26,043,194)

1,053,734,284

(4,882,143)
360,272

(26,286,814)

(35,600,719)
7,121,611
26,333,779

(8,631,692)
45,602,660

3,639,632,419

(2,351,354,021)

(180,108,206)

3,210,838,400
(3,448,761,674)
(168,525,805)

1,108,170,192

(406,449,079)
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Financial Statement

Phatra Leasing Public Company Limited

Statement of cash flows

Cash flows from investing activities
Acquisition of equipment
Acquisition of intangible assets
Proceeds from sale of equipment

Net cash used in investing activities

Cash flows from financing activities

Financial costs paid

Dividend paid to shareholders of the Company

Proceeds from short-term loans from financial institutions
Repayment of short-term loans from financial institutions
Proceeds from issuance of debentures

Repayment of debentures

Proceeds from long-term loans from financial institutions
Repayment of long-term loans from financial institutions

Proceeds from exercise of share options

Net cash from (used in) financing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December
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Note

The accompanying notes are an integral part of these financial statements.

Year ended 31 December

2019 2018
(in Baht)
(5,415,714) (2,304,033)
(234,000) (152,850)
1,322,570 1,104,205
(4,327,144) (1,352,678)

(277,999,806)

(113,336,867)
8,345,000,000

(9,255,000,000)

(259,241,453)

(113,333,646)
6,007,000,000

(5,207,000,000)

2,650,000,000 2,000,000,000
(2,200,000,000)  (1,750,000,000)
500,000,000 500,000,000
(719,112,000) (877,522,000)

- 67,087
(1,070,448,673) 299,969,988
33,394,375 (107,831,769)
106,960,193 214,791,962
140,354,568 106,960,193
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These notes form an integral part of the financial statements.

The financial statements issued for Thai regulatory reporting purposes are prepared in the Thai
language. These English language financial statements have been prepared from the Thai language
statutory financial statements, and were approved and authorised for issue by the Board of Directors
on 24 February 2020.

1 General information

Phatra Leasing Public Company Limited “the Company” is incorporated in Thailand and was listed on
the Stock Exchange of Thailand on 15 August 1996. The Company’s registered office at 252/6, 29"
Floor, Muang Thai Phatra Complex, Rachadaphisek Road, Huaykwang, Bangkok 10320.

The Company’s major shareholder during the financial year was Muang Thai Life Assurance Public
Company Limited (10.00% shareholding), which was incorporated in Thailand.

The principal activities of the Company are to provide leasing services to principally the corporate
enterprises.

2 Basis of preparation of the financial statements
(a)  Statement of compliance

The financial statements are prepared in accordance with Thai Financial Reporting Standards (“TFRS”),
guidelines promulgated by the Federation of Accounting Professions and applicable rules and regulations
of the Thai Securities and Exchange Commission.

New and revised TFRS are effective for annual accounting periods beginning on or after 1 January
2019. The initial application of these new and revised TFRS has resulted in changes in certain of the
Company’s accounting policies. There is no material impact on the Company’s financial statements.
The Company has initial applied TFRS 15 Revenue from Contracts with Customers (“TFRS 157)
which replaces TAS 18 Revenue (“TAS 18”), TAS 11 Construction Contracts (“TAS 117) and related
interpretation. The details of accounting policies are disclosed in note 3(q).

The Company has assessed the impact of initial adoption of TFRS 15 using the cumulative effect
method, taking into account the effect of initially applying this standard only to contracts that were not
completed before 1 January 2019. The impact on retained earnings as at 1 January 2019 was not
material. Therefore, the Company has not adjusted the retained earnings as at 1 January 2019 and not
restated the information presented for 2018, as previously reported under TAS 18, and related
interpretations. The disclosure requirements of TFRS 15 have not generally been applied to
comparative information.

In addition, the Company has not early adopted a number of new TFRS, which are not yet effective
for the current period in preparing these financial statements. Those new TFRS that are relevant to the
Company’s operations are disclosed in note 29.

(b)  Functional and presentation currency
The financial statements are prepared in Thai Baht, which is the Company’s functional currency. All

financial information presented in Thai Baht has been rounded to the nearest thousand unless
otherwise stated.
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(©)

(@)

(b)

(©

Use of judgements and estimates

The preparation of financial statements in conformity with TFRS requires management to make
judgements, estimates and assumptions that affect the application of the Company’s accounting
policies. Actual results may differ from these estimates. Estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to accounting estimates are recognised prospectively.
Information about assumption and estimation uncertainties at 31 December 2019 that have a
significant risk of resulting in a material adjustments to the carrying amounts of assets and liabilities in
the next financial year is included in the following notes:

Note 6, 7,8  Measurement of allowance for doubtful accounts

Note 9 Measurement of allowance for decline in value

Note 23 Recognition of deferred tax assets: availability of future taxable profit against which
deductible temporary differences and tax losses carried forward can be utilised

Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

Foreign currencies
Foreign currency transactions

Transactions in foreign currencies are translated to the functional currency at exchange rates at the
dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated to the functional
currency at the exchange rates at the reporting date.

Non-monetary assets and liabilities measured at cost in foreign currencies are translated to the
functional currency at the exchange rates at the dates of the transactions.

Foreign exchange differences are generally recognised in profit or loss.

Hedging

Hedge of future foreign currency transactions

Gains and losses from forward exchange contracts used to hedge anticipated future currency
transactions are deferred until the forecasted transaction occurs. Where the hedged item is a

recognised asset or liability, it is translated at the contracted forward rates.

Foreign currency assets and liabilities hedged by forward exchange contracts are translated to Thai
Baht at the contracted forward exchange rates.

Cash and cash equivalents

Cash and cash equivalents in the statements of cash flows comprise cash balances and call deposits.
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(d) Receivable under operating lease contracts, receivable under finance lease contracts, and other
receivables

Receivable under operating lease contracts and other receivables are stated at their invoice value less
allowance for doubtful accounts.

Receivable under finance lease contracts are carried at outstanding amount, net of unearned interest
income less allowance for doubtful accounts.

The Company provides an allowance for doubtful accounts equal to the estimated losses that may be
incurred in the collection of all receivables. The estimated losses are based on the receivables
classification and a review of the current status of existing receivables.

Receivables under operating lease contracts

The basis of allowance for doubtful accounts of receivables under operating lease contracts computed
as a percentage of outstanding receivable are as follows:

Receivables outstanding over 0 month to 1 month 1%
Receivables outstanding over 1 month to 3 months 2%
Receivables outstanding over 3 months 100%

The Company provides an allowance for doubtful accounts based on the above percentages to the
outstanding balances net of received deposit for each receivable and considers the ability to repayment
of each receivable which overdue over 3 months.

In addition, the Company provides an additional allowance for doubtful accounts as a general reserve
at 5% of outstanding leasing receivables under operating lease contracts net of received deposit. If the
allowance has been considered fully provided, the Company will not set up an additional allowance
for doubtful accounts as a general reserve.

Receivables under finance lease contracts

The basis of allowance for doubtful accounts of receivables under finance lease contracts computed as
a percentage of outstanding receivable are as follows:

Receivables outstanding over 0 month to 1 month 1%
Receivables outstanding over 1 month to 3 months 2%
Receivables outstanding over 3 months 100%

The Company provides an allowance for doubtful accounts based on the above percentages to the
outstanding balances net of received deposit and the estimated recovery amount of leased asset for
each receivable.

In addition, the Company provides an additional allowance for doubtful accounts as a general reserve
at 5% of outstanding leasing receivables under finance lease contracts net of received deposit and the
estimated recoverable amount of leased asset. If the allowance has been considered fully provided, the
Company will not set up an additional allowance for doubtful accounts as a general reserve.
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(h

Inventory

Operating lease assets are transferred to inventory on the date that they cease to be rented and are held
for sale. These are measured at the lower of the book value at that date and net realisable value.

Cost of inventory is calculated using the specific method.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated
costs to sell.

Assets held for sale

Assets held for sale consisted of movable assets held for sale under the finance lease contracts which
the Company plans to sell within one year, and are measured at the lower of carrying value and fair
value less cost to sell. Impairment losses on initial classification and subsequent gains and losses on
remeasurement are recognised in profit or loss. Gains are not recognised in excess of any cumulative
impairment loss.

Investments

Investment in other equity securities

Investment in equity securities which are not marketable are stated at cost less any impairment losses.

Disposal of investments

On disposal of an investment, the difference between net disposal proceeds and the carrying amount is
recognised in profit or loss.

If the Company disposes of part of its holding of a particular investment, the deemed cost of the part
sold is determined using the weighted average method applied to the carrying value of the total
holding of the investment.

Property and equipment

Recognition and measurement

Owned assets

Property and equipment are measured at cost less accumulated depreciation and impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable
to bringing the assets to a working condition for their intended use, the costs of dismantling and
removing the items and restoring the site on which they are located, and capitalised borrowing costs.
Cost also may include transfers from other comprehensive income of any gain or loss on qualifying
cash flow hedges of foreign currency purchases of property and equipment. Purchased software that is

integral to the functionality of the related equipment is capitalised as part of that equipment.

When parts of an item of property and equipment have different useful lives, they are accounted for as
separate items (major components) of property and equipment.
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Any gains and losses on disposal of an item of property and equipment are determined by comparing
the proceeds from disposal with the carrying amount of property and equipment, and are recognised in
profit or loss.

Subsequent costs

The cost of replacing a part of an item of property and equipment is recognised in the carrying amount
of the item if it is probable that the future economic benefits embodied within the part will flow to the
Company, and its cost can be measured reliably. The carrying amount of the replaced part is
derecognised. The costs of the day-to-day servicing of property and equipment are recognised in profit
or loss as incurred.

Depreciation

Depreciation is calculated based on the depreciable amount, which is the cost of an asset, or other
amount substituted for cost, less its residual value.

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of each
component of an item of property and equipment. The estimated useful lives are as follows:

Assets held for operating lease Over the lease period
Office condominium and utilities system 40 years
Furniture, fixtures and office equipment 5,7and 10 years
Transportation equipment 5 years

Assets held for future lease are depreciated upon commencement of the lease.
No depreciation is provided on assets under construction.

Depreciation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.

(i)  Property foreclosed
Property foreclosed consisted of immovable property foreclosed which the Company plans to sell in
more than one year were measured at the lower of carrying value and appraisal value for sale less cost
to sell and was classified to non-current assets. Impairment losses on initial classification and

subsequent gains and losses on remeasurement are recognised in profit or loss. Gains are not
recognised in excess of any cumulative impairment loss.

(G)  Intangible assets
Software licenses

Software licenses that are acquired by the Company and have finite useful lives are measured at cost
less accumulated amortisation and accumulated impairment losses.

Amortisation

Amortisation is based on the cost of the asset, or other amount substituted for cost, less its residual
value.
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0

(m)
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Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives from
the date that they are available for use, since this most closely reflects the expected pattern of
consumption of the future economic benefits embodied in the asset.

The estimated useful lives for the current and comparative periods are as follows:

Software licenses 3-10 years

Amortisation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.

Impairment

The carrying amounts of the Company’s assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If any such indication exists, the assets’ recoverable amounts are
estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds
its recoverable amount. The impairment loss is recognised in profit or loss.

Calculation of recoverable amount

The recoverable amount of a non-financial asset is the greater of the assets’ value in use and fair value
less cost to sell. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. For an asset that does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the cash-generating
unit to which the asset belongs.

Reversals of impairment

Impairment losses recognised in prior periods in respect of other non-financial assets are assessed at
each reporting date for any indications that the loss has decreased or no longer exists. An impairment
loss is reversed if there has been a change in the estimates used to determine the recoverable amount.
An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the
carrying amount that would have been determined, net of depreciation or amortisation, if no
impairment loss had been recognised.

Interest-bearing liabilities

Interest-bearing liabilities are recognised initially at fair value less attributable transaction charges.
Subsequent to initial recognition, interest-bearing liabilities are stated at amortised cost with any
difference between cost and redemption value being recognised in profit or loss over the period of the
borrowings on an effective interest basis.

Trade accounts payable and other payables

Trade accounts payable and other payables are stated at cost.

Employee benefits

Defined contribution plans

Obligations for contributions to defined contribution plans are expensed as the related service is
provided.
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Defined benefit plans

The Company’s net obligation in respect of defined benefit plans is calculated separately for each plan
by estimating the amount of future benefit that employees have earned in the current and prior
periods, discounting that amount.

The calculation of defined benefit obligations is performed annually by a qualified actuary using the
projected unit credit method. When the calculation results in a potential asset for the Company, the
recognised asset is limited to the present value of economic benefits available in the form of any future
refunds from the plan or reductions in future contributions to the plan. To calculate the present value
of economic benefits, consideration is given to any application minimum funding requirements.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately
in other comprehensive income. The Company determines the interest expense on the net defined
benefit liability for the period by applying the discount rate used to measure the defined benefit
obligation at the beginning of the annual period, taking into account any changes in the net defined
benefit liability during the period as a result of contributions and benefit payments. Net interest
expense and other expenses related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit
that relates to past service or the gain or loss on curtailment is recognised immediately in profit or loss.
The Company recognises gains and losses on the settlement of a defined benefit plan when the
settlement occurs.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised
for the amount expected to be paid if the Company has a present legal or constructive obligation to
pay this amount as a result of past service provided by the employee and the obligation can be
estimated reliably.

Provisions

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic
benefits will be required to settle the obligation. Provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time value
of money and the risks specific to the liability. The unwinding of the discount is recognised as finance
costs.

Measurement of fair values

The Company has an established control framework with respect to the measurement of fair values.
This includes a valuation team that has overall responsibility for overseeing all significant fair value
measurements, including Level 3 fair values, and reports directly to the related management.

The valuation team regularly reviews significant unobservable inputs and valuation adjustments.
If third party information, such as broker quotes or pricing services, is used to measure fair values,
then the valuation team assesses the evidence obtained from the third parties to support the conclusion
that these valuations meet the requirements of TFRS, including the level in the fair value hierarchy in
which the valuations should be classified.

Significant valuation issues are reported to the Company’s Audit Committee.

Phatra Leasing Public Company Limited | Annual Report 2019



Phatra Leasing Public Company Limited
Notes to the financial statements
For the year ended 31 December 2019

(@

™

When measuring the fair value of an asset or a liability, the Company uses observable market data as
far as possible. Fair values are categorised into different levels in a fair value hierarchy based on the
inputs used in the valuation techniques as follows:

e Level I: quoted prices in active markets for identical assets or liabilities.

o Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly.

e Level 3: inputs for the asset or liability that are based on unobservable input.

If the inputs used to measure the fair value of an asset or liability might be categorised in different
levels of the fair value hierarchy, then the fair value measurement is categorised in its entirety in the
same level of the fair value hierarchy as the lowest level input that is significant to the entire
measurement.

The Company recognises transfers between levels of the fair value hierarchy at the end of the
reporting period during which the change has occurred.

Revenue

Revenues excludes value added taxes and other sales taxes and is arrived at after deduction of trade
discounts.

Rental income from operating lease contracts

Rental income from operating lease contracts is recognised in profit or loss on a straight-line basis
over the term of the lease.

Income from finance lease contracts
The Company has recognised the income by using the effective interest rate method.

The Company has ceased to recognise rental income from operating lease contracts and income from
finance lease contracts in profit or loss when lessees have not paid rentals for more than three months.

Revenue from sale of assets under operating lease contracts

Revenue from sale of assets under operating lease contracts (inventory) is recognised in profit or loss
when the significant risks and rewards of ownership have been transferred to the buyer. No revenue is
recognised if there is continuing management involvement with the assets or there are significant
uncertainties regarding recovery of the consideration due, associated costs or the probable return of
assets.

Revenue from sale of equipment and assets held for sale

Revenue from sales of equipment and assets held for sale are recognised in profit or loss when the
significant risks and rewards of ownership have been transferred to the buyers.

Other income
Other operating income and interest income are recognised in profit or loss as they accrue.
Finance costs

Finance costs comprise interest expense on borrowings that are recognised in profit or loss.
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(s) Operating lease payments

Payments made under operating leases are recognised in profit or loss on a straight line basis over the
term of the lease. Lease incentives received are recognised in profit or loss as an integral part of the
total lease expense, over the term of the lease.

Contingent lease payments are accounted for by revising the minimum lease payments over the
remaining term of the lease when the lease adjustment is confirmed.

() Income tax

Income tax expense for the year comprises current and deferred tax. Current and deferred tax are
recognised in profit or loss except to the extent that they relate to items recognised directly in equity or
in other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using
tax rates enacted or substantively enacted at the reporting date, and any adjustment to tax payable in
respect of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes.

The measurement of deferred tax reflects the tax consequences that would follow the manner in which
the Company expects, at the end of the reporting period, to recover or settle the carrying amount of its
assets and liabilities.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, using tax rates enacted or substantively enacted by the reporting date.

In determining the amount of current and deferred tax, the Company takes into account the impact of
uncertain tax positions and whether additional taxes and interest may be due. The Company believes that
its accruals for tax liabilities are adequate for all open tax years based on its assessment of many factors,
including interpretations of tax law and prior experience. This assessment relies on estimates and
assumptions and may involve a series of judgements about future events. New information may become
available that causes the Company to change its judgement regarding the adequacy of existing tax
liabilities; such changes to tax liabilities will impact tax expense in the period that such a determination
is made.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax
liabilities and assets, and they relate to income taxes levied by the same tax authority on the same
taxable entity, or on different tax entities, but they intend to settle current tax liabilities and assets on a
net basis or their tax assets and liabilities will be realised simultaneously.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be
available against which the temporary differences can be utilised. Future taxable profits are
determined based on the reversal of relevant taxable temporary differences. If the amount of taxable
temporary differences is insufficient to recognise a deferred tax asset in full, then future taxable
profits, adjusted for reversals of existing temporary differences, are considered, based on the business
plans for in the Company. Deferred tax assets are reviewed at each reporting date and reduced to the
extent that it is no longer probable that the related tax benefit will be realised.

Phatra Leasing Public Company Limited | Annual Report 2019




Phatra Leasing Public Company Limited
Notes to the financial statements
For the year ended 31 December 2019

(w)

»)

w)

Earnings per share

The Company presents basic earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated
by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the year.

Related parties

A related party is a person or entity that has direct or indirect control or joint control, or has significant
influence over the financial and managerial decision-making of the Company; a person or entity that
are under common control or under the same significant influence as the Company; or the Company
has direct or indirect control or joint control or has significant influence over the financial and
managerial decision-making of a person or entity.

Segment reporting
Segment results that are reported to Board of Directors include items directly attributable to a segment
as well as those that can be allocated on a reasonable basis. Unallocated items comprise mainly

revenue from sale of assets under operating lease contracts, cost of sale of assets under operating lease
contracts, administrative expenses, finance costs and deferred tax assets.

Related parties

Relationships with key management and related parties were as follows:

Country of
Incorporation/
Name of entities/Person Nationality Nature of relationships

Key management personnel Thai Persons having authority and responsibility for
planning, directing and controlling the activities
of the entity, directly or indirectly, including any
director, a managing director, the first 4 executive
levels in the organisation chart and all the forth
executive including other equivalent positions of
the forth executive downward from the managing
director (whether executive or otherwise) of the
Company.

Muang Thai Life Assurance Plc. Thailand 10.00% shareholding, some common directors

Muang Thai Insurance Plc. Thailand 8.89% shareholding, some common directors

Muang Thai Real Estate Plc. Thailand Holding share 0.39% and some common directors

The pricing policies for transaction with related parties are explained further below:

Transactions Pricing policies
Rental income from operating lease contracts At contractually agreed rate
Discount on insurance premium At contractually agreed rate
Insurance premium expenses At contractually agreed rate
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Significant transactions for the years ended 31 December with key management and related parties
were as follows:

2019 2018
(in thousand Baht)
Other related parties
Rental income from operating lease contracts 48,081 44,193
Discount on insurance premium 9,265 10,003
Insurance premium expenses 81,211 86,691

Key management personnel compensation

Key management personnel compensation represents benefits provided to directors and executives of
the Company. These comprise management compensation such as salaries, related benefits, included
post-employment benefits and directors’ remuneration.

2019 2018
(in thousand Baht)
Short-term management benefits 38,126 46,617
Post-employment benefits 9,386 5,045
Total 47,512 51,662
Significant balances as at 31 December with related parties were as follows:
2019 2018

(in thousand Baht)
Other receivables - prepaid insurance expenses
Muang Thai Insurance Plc. 40,435 42 874

Other long-term investment
Muang Thai Real Estate Plc.
(Net of allowance for impairment amounted Baht 4.1 million) - -

Property and equipment - assets held for lease under

operating lease contracts
Muang Thai Life Assurance Plc. 122,042 129,399
Muang Thai Insurance Plc. 66,210 41,809

Trade accounts payable - accrued insurance premium
Muang Thai Insurance Plc. - 4,517

5 Cash and cash equivalents

2019 2018
(in thousand Baht)
Cash on hand 134 134
Cash at banks - current accounts 126 5,580
Cash at banks - savings accounts 140,095 101,246
Total 140,355 106,960

Cash and cash equivalents of the Company as at 31 December 2019 and 2018 were denominated
entirely in Thai Baht.
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6 Receivables under operating lease contracts
2019 2018
(in thousand Baht)
Receivables under operating lease contracts 161,580 208,795
Defaulted receivables 72,412 72,412
Less allowance for doubtful accounts (80,415) (79,330)
Net 153,577 201,877
Doubtful debts expense for the year 1,085 1,918
Aging analyses for receivables under operating lease contracts were as follows:
2019 2018
(in thousand Baht)
Normal receivables
Within credit terms 110,936 161,665
Overdue:

Less than 3 months 35,678 34,549

3 - 6 months 2,415 3,702

6 - 12 months 2,844 2,044

More than 12 months 9,707 6,835
Total normal receivables 161,580 208,795
Defaulted receivables 72,412 72,412
Total receivables under operating lease contracts 233,992 281,207
Less allowance for doubtful accounts (80,415) (79,330)
Net 153,577 201,877
The normal credit term granted by the Company is 30 days.
Receivables under operating lease contracts of the Company as at 31 December 2019 and 2018 were
denominated entirely in Thai Baht.

7 Receivables under finance lease contracts

Portion due after one year

Portion due within one year but within five year Total
2019 2018 2019 2018 2019 2018
(in thousand Baht)
Normal receivables
Receivables under finance
lease contracts 958,228 963,852 1,164,931 1,384,199 2,123,159 2,348,051
Less unearned interest
income (91,809) (89,898) (85,756) (116,784) (177,565) (206,682)
Total normal receivables 866,419 873,954 1,079,175 1,267,415 1,945,594 2,141,369
Defaulted receivables 62,325 65,459 - - 62,325 65,459
Total receivables under
finance lease contracts 928,744 939,413 1,079,175 1,267,415 2,007,919 2,206,828
Less allowance for doubtful
accounts (46,009) (42,883) (3,149) (3,783) (49,158) (46,666)
Net 882,735 896,530 1,076,026 1,263,632 1,958,761 2,160,162
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2019 2018
(in thousand Baht)
Doubtful debts expense for the year (reversal of) 2,492 (8,114)

Aging analyses for receivables under finance lease contracts were as follows:

2019 2018
(in thousand Baht)
Normal receivables
With credit terms 2,071,820 2,306,382
Overdue:
Less than 3 months 17,529 17,278
3 - 6 months 6,864 2,186
6 - 12 months 8,317 1,505
More than 12 months 18,629 20,700
Total normal receivables 2,123,159 2,348,051
Defaulted receivables 62,325 65,459
Total receivables under finance lease contracts 2,185,484 2,413,510
Less unearned interest income (177,565) (206,682)
Less allowance for doubtful accounts (49,158) (46,666)
Net 1,958,761 2,160,162

The normal credit term granted by the Company is 30 days.

Receivables under finance lease contracts of the Company as at 31 December 2019 and 2018 were
denominated entirely in Thai Baht.

As at 31 December, the gross investment under the finance lease contracts and present value of
minimum lease payments receivable were as follows:

2019 2018
Present value Present value
of minimum of minimum
Gross investment lease Gross investment lease
under payments under payments
finance lease under finance finance lease under finance
contracts lease contracts contracts lease contracts
(in thousand Baht)
Portion due within one year 1,020,553 928,744 1,029,311 939,413
Portion due after one year
but within five years 1,164,931 1,079,175 1,384,199 1,267,415
Total 2,185,484 2,007,919 2,413,510 2,206,828
Less unearned interest income (177,565) (206,682)
Net investment under
finance lease contracts 2,007,919 2,206,828
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8 Other receivables

Note 2019 2018
(in thousand Baht)

Prepaid insurance expenses

- related party 4 40,435 42,874

- other parties 67,060 70,863
Prepaid expenses 39,042 40,844
Receivable from Revenue Department 286,458 326,921
Other receivables 127,395 110,995
Total 560,390 592,497
Less allowance for doubtful accounts (76,077) (76,077)
Net 484,313 516,420
Doubtful debts expense for the year (reversal of) - (23,561)

9 Inventory

2019 2018
(in thousand Baht)
Transportation equipment 169,966 157,361
Less allowance for decline in value of inventory
adjusted to net realisable value (10,432) (10,257)
Net 159,534 147,104

10 Assets held for sale

For the year ended 31 December 2019

At
beginning Transfer Transfer Atend
of year in Disposals out of year
(in thousand Baht)
Transportation
equipment 5,624 63,207 (13,134) (30,537) 25,160
For the year ended 31 December 2018
At
beginning Transfer Transfer Atend
of year in Disposals out of year
(in thousand Baht)
Transportation
equipment 742 8,419 (621) (2,916) 5,624

Phatra Leasing Public Company Limited | Annual Report 2019




SE]°E99°Y - 790°L 098°LS $10°9¢ 668°79S‘¥ 6107 1quddR( [€ IV
(SZH9) - (00t) (Sv6°1) - - sfesodsi(q
(Tr0TSLT) - - - - (¢v0°TSLT) SIojsueL],

69S°09L°1 - L96 SIEY - L8TSSLT Teak oty 103 o31eyd UONEIAIda(

€S9°LSOY - S6v°9 06+°SS ¥10°9¢€ $S9°6SS‘y 610T Atenuer | pue
8107 1quddR( [€ IV
(1s0°1) - - (1s0°1) - - sjesodsig
(L8Y°9TLT) - - - - (L8¥°9TLT) SI9Jsuel],
TTL989°1 - 68¢€ SITY - 8117891 Teak oy 10§ 9316y uonEdAIdIg
691869 - 9019 9T¢°TS #10°9¢ €20Y09't 8107 Arenuef [ 1y
2&.&3.3@&&&% %Nu%ﬁ»s;ubw\
99T°SLE DT - 6¥€‘6 L9S'L9 S66°1Z1 SSTOLIbI 6107 PQURINQ €IV
(915°¢) - (195°1) (Ss6°1) - - sjesodsiq
(959C160) - - - - (959C16°0) SIQJSuBI],
0LL9SET - 656 LSV - PSETISET suonIppy
89SPE6 YT - 1S6°6 $90°s9 S66°1T1 LSS'LEL'YT 6107 A1enuer | pue
8107 1quddR( [€ IV
(1900 - (900°1) (Ss0°1) - - s[esodsi(q
(68L°9167) (L1891) - - - (2L6°668°7) SI9Jsuel],
€88°L9¥°C - 900°1 86T°1 - 6LS°S9°E suonIppy
SESS8E YT L1891 1566 TT8Y9 S66°1C1 0S6 TLIVI 8107 Arenuef [ 1y
uh&b
(lyvg puvsnoyy ui)
el 9se9[ 2Imnj juowdinba juowdinba W)SAS SJ0BIIUOD ISBI|
Hom .Eoﬂ ﬁoﬁ.mﬁommcﬁ.ﬁﬁ oo@mo moﬁzﬁs ﬁﬁﬂ Wﬁﬁ.eomo
S19SSY Uﬁm m@bﬁ%@ ED_EEOUQOO MQUGE vmmnﬁ Hom
no.ﬁstasm oo@mo —u_os S19SSY

jyudwdinbs pue fyaadoag |

6107 I2qUII( [€ PIPUD 18K Y) 10
SHUIWII)E)S [RIIUBULJ Y} 0) SAJON

paytury Auedwo)) d1qng SuIsed| vaeyd

Phatra Leasing Public Company Limited | Annual Report 2019




[(uoypue 0 1€ 1yvg 9102
UOI[TW 697 IYeqg 0} Sununowe gz Joquadd( [¢ e Se osn ul [[1s sem jey; juswdinba pue Ajxadoxd pojerooxrdap A[[ng s Auedwo)) oy Jo junowe SSoIg oy,

ILLOTL 6 - L8TT LOL'6 186°S8 96L°T19°6 6102 1quIdR( 1€ IV

SSE9LT 0T - 9SH'E SLS 6 186°S8 SPELLIOT 8107 1_qUIN( [€ IV

m=~§a kae& JON

09S - - - - 09S 61027 QU 1€ IV
09S - - - - 09S 6107 Atenuer | pue

810T 1quIdR( 1€ IV

09$ - - - - 09S 810T Arenuef [ 1y

ssoj quawnnduil 40f 2ounmojy
(3yvg puvsnoyj ui)

e 9sea[ oIy juowdinba juowdinba WIQ)SAS S10BIIUOD OSBI[
10J PIoY uoneyodsuel], 01J0 sanIIn pue Sunerodo
S1OSSYy pue sarmxiy wnIumopuod Japun 9sed[ 10J
‘Qrnyruin,j IO PIdY S19SSY

6107 TOQUIII( [€ PIPUD 18K ) 10|
SJUIUId)R)S [RIDURBULJ ) 0) SIAJON

paymury Auedwo)) d1qng Suised | vneyd

(2]
—
o
N
-
o
o
aQ
7]
24
K=
=]
c
=
<
-
[}
=
E
4
>
c
S
aQ
£
o
(&)
L
o
S
a
o
£
w
o
a
4
=}
=
=
<}
=
o



Phatra Leasing Public Company Limited
Notes to the financial statements
For the year ended 31 December 2019

12 Property foreclosed

For the year ended 31 December 2019

At
beginning Transfer Transfer Atend
of year in Disposals out of year
(in thousand Baht)
Land and office condominium 65,774 - - - 65,774
Less allowance for impairment (15,495) - - - (15,495)
Net 50,279 - - - 50,279
For the year ended 31 December 2018
At
beginning Transfer Transfer Atend
of year in Disposals out of year
(in thousand Baht)
Land and office condominium 39,487 26,287 - - 65,774
Less allowance for impairment (15,495) - - - (15,495)
Net 23,992 26,287 - - 50,279
13 Interest-bearing liabilities
13.1 Short-term loans from financial institutions
2019 2018

(in thousand Baht)
Current - unsecured

Promissory notes 170,000 830,000
Bills of exchange 550,000 800,000
Less unamortised discount on bills of exchange (1,132) (1,817)
Short-term loans from financial institutions 718,868 1,628,183

As at 31 December 2019, the Company had overdraft lines and other credit facilities, excluding bills
of exchange, with various local banks totaling Baht 2,390 million (2018: Baht 2,670 million) which
bear interest at the Money Market Rate (MMR) at the transaction date. As at 31 December 2019, the
Company had unutilised credit facilities totaling Baht 2,065 million (2018: Baht 1,677 million).

13.2 Debentures

2019 2018
(in thousand Baht)
Unsecured debentures - at face value 7,350,000 6,900,000
Lessunamortised deferred charges on debenture issuance (3,885) (3,317)

7,346,115 6,896,683
Less current portion due within one year
(net of unamortised deferred charges on debenture issuance) (1,999,550) (2,199,666)
Debentures, non-current portion 5,346,565 4,697,017
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As at 31 December 2019, the Company had outstanding balances of issued unsecured, name registered,
unsubordinated and no-trustee debentures which were offered to the institutional investors specified in
the Notification of Securities and Exchange Commission. The details of issuance of debentures were

as follows:

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

25 January 2016

500,000 units of par value of Baht 1,000 each
Baht 500 million

4 years will mature on 25 January 2020
Fixed interest rate of 2.49% per annum
Every 25 January and 25 July of each year

24 February 2016

500,000 units of par value of Baht 1,000 each
Baht 500 million

5 years will mature on 24 February 2021
Fixed interest rate of 2.63% per annum

Every 24 February and 24 August of each year

24 February 2016

200,000 units of par value of Baht 1,000 each
Baht 200 million

7 years will mature on 24 February 2023
Fixed interest rate of 3.05% per annum

Every 24 February and 24 August of each year

28 September 2016

500,000 units of par value of Baht 1,000 each
Baht 500 million

4 years will mature on 28 September 2020
Fixed interest rate of 2.60% per annum

Every 28 March and 28 September of each year

3 August 2017

500,000 units of par value of Baht 1,000 each
Baht 500 million

4 years will mature on 3 August 2021

Fixed interest rate of 2.76% per annum
Every 3 February and 3 August of each year

18 October 2017

500,000 units of par value of Baht 1,000 each

Baht 500 million

2 years 11 months 18 days will mature on 6 October 2020
Fixed interest rate of 2.43% per annum

Every 6 April and 6 October of each year
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Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

Debenture issued on
Unit and value

Total debenture value
Period and maturity date
Interest rate

Interest payment due

23 February 2018

500,000 units of par value of Baht 1,000 each
Baht 500 million

4 years will mature on 23 February 2022
Fixed interest rate of 2.43% per annum

Every 23 February and 23 August of each year

24 May 2018

500,000 units of par value of Baht 1,000 each
Baht 500 million

4 years will mature on 24 May 2022

Fixed interest rate of 2.52% per annum
Every 24 May and 24 November of each year

9 August 2018

500,000 units of par value of Bath 1,000 each
Bath 500 million

3 years 3 months will mature on 9 November 2021
Fixed interest rate of 2.70% per annum

Every 9 February and 9 August of each year

27 November 2018

500,000 units of par value of Bath 1,000 each
Bath 500 million

2 years will mature on 27 November 2020
Fixed interest rate of 2.91% per annum
Every 27 November and 27 May of each year

4 March 2019

500,000 units of par value of Baht 1,000 each
Baht 500 million

3 years will mature on 4 March 2022

Fixed interest rate of 2.95% per annum
Every 4 March and 4 September of each year

27 March 2019

500,000 units of par value of Baht 1,000 each
Baht 500 million

5 years will mature on 27 March 2024

Fixed interest rate of 3.52% per annum

Every 27 March and 27 September of each year

20 June 2019

700,000 units of par value of Baht 1,000 each

Baht 700 million

3 years 6 months will mature on 20 December 2022
Fixed interest rate of 2.83% per annum

Every 20 June and 20 December of each year
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13.3

Debenture issued on 27 September 2019

Unit and value 600,000 units of par value of Baht 1,000 each
Total debenture value Baht 600 million

Period and maturity date 4 years will mature on 27 September 2023
Interest rate Fixed interest rate of 2.72% per annum
Interest payment due Every 27 September and 27 March of each year
Debenture issued on 17 December 2019

Unit and value 350,000 units of par value of Baht 1,000 each
Total debenture value Baht 350 million

Period and maturity date 5 years will mature on 17 December 2024
Interest rate Fixed interest rate of 3.10% per annum
Interest payment due Every 17 December and 17 June of each year

In connection with the terms of the rights and responsibilities of the debentures issuer, the Company,
as the issuer, has to comply with certain restrictions and conditions as stipulated therein, such as
maintaining certain financial ratios etc.

Long-term loans from financial institutions

2019 2018
(in thousand Baht)
Long-term loans from financial institutions - unsecured 1,479,150 1,698,262
Less current portion due within one year (661,644) (719,112)
Long-term loans from financial institutions,
non-current portion 817,506 979,150

In January 2017, the Company entered into long-term loan agreements with a bank for credit line of
Baht 500 million. On 27 January 2017, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a quarterly basis and the
maturity date of the final installment will be in January 2020.

In March 2017, the Company entered into long-term loan agreements with a bank for credit lines of
Baht 150 million. On 30 March 2017, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a quarterly basis and the
maturity date of the final installment will be in March 2020.

In April 2017, the Company entered into long-term loan agreements with a bank for credit lines of
Baht 350 million. On 27 April 2017, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a quarterly basis and the
maturity date of the final installment will be in April 2020.

In May 2017, the Company entered into long-term loan agreements with a bank for credit lines of
Baht 500 million. On 31 May 2017, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a quarterly basis and the
maturity date of the final installment will be in May 2021.

In October 2018, the Company entered into long-term loan agreements with a bank for credit lines of
Baht 300 million. On 5 October 2018, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a semiannually basis and the
maturity date of the final installment will be in October 2021.
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15

16

In October 2018, the Company entered into long-term loan agreements with a bank for credit lines of
Baht 200 million. On 16 October 2018, the Company has drawn down the loan in full. The loan has
a fixed interest rate. The Company will repay principal installments on a semiannually basis and the
maturity date of the final installment will be in October 2021.

In December 2019, the Company entered into long-term loan agreements with a bank for credit lines
of Baht 500 million. On 25 December 2019, the Company has drawn down the loan in full. The loan
has a fixed interest rate. The Company will repay principal installments on a quarterly basis and the
maturity date of the final installment will be in December 2023.

The periods to maturity of interest-bearing liabilities as at 31 December were as follows:

2019 2018
(in thousand Baht)
Within one year 3,380,062 4,546,961
After one year but within five years 6,164,071 5,676,167
Total 9,544,133 10,223,128

Interest-bearing liabilities of the Company as at 31 December 2019 and 2018 were denominated
entirely in Thai Baht.

Trade accounts payable
Note 2019 2018
(in thousand Baht)
Related parties 4 - 4,517
Other parties 123,496 225,728
Total 123,496 230,245

Trade accounts payable of the Company as at 31 December 2019 and 2018 were denominated entirely
in Thai Baht.

Other payables
2019 2018
(in thousand Baht)
Rental income received in advance 128,075 105,450
Accrued finance costs 53,908 61,409
Accrued expenses 38,419 37,474
Accrued withholding tax 10,440 8,574
Others 2,150 3,176
Total 232,992 216,083
Non-current provisions for employee benefits
2019 2018
(in thousand Baht)
Defined benefit plan 64,384 48,632
Total 64,384 48,632
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Defined benefit plan

The Company operate a defined benefit plan based on the requirement of Thai Labour Protection Act
B.E. 2541 (1998) to provide retirement benefits to employees based on pensionable remuneration and
length of service. The defined benefit plans expose the Company to actuarial risks, such as longevity
risk and interest rate risk.

Present value of the defined benefit obligations

2019 2018
(in thousand Baht)

At 1 January 48,632 53,365
Include in profit or loss:
Current service costand interest cost 5,162 5,156
Past service cost 9,543 -
Included in other comprehensive income
Actuarial (gain) loss

- Demographic assumptions (3,414) (4,375)

- Financial assumptions 6,346 (6,948)

- Experience adjustment (1,885) 1,434

1,047 (9,889)

At 31 December 64,384 48,632

On 5 April 2019, the Labor Protection Act was amended to include a requirement that an employee, who is
terminated after having been employed by the same employer for an uninterrupted period of twenty years
or more, receives severance payment of 400 days of wages at the most recent rate. The Company has
therefore amended its retirement plan in accordance with the changes in the Labor Protection Act in 2019.
As a result of this change, the provision for retirement benefits as well as past service cost recognised
increased.

Principal actuarial assumptions

At 31 December 2019 2018
Discount rate (%) 1.88 3.12
Future salary growth (%) 4.0-6.0 4.0-6.0
Employee turnover (%) 1.1-28.0 1.0-24.2
Retirement ages (years) 55-60 55-60

Assumptions regarding future mortality have been based on published statistics and mortality tables.
Sensitivity analysis
Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding

other assumptions constant, would have affected the defined benefit obligation by the amounts shown
below.
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Effect to the defined benefit obligation 1% increase in assumption 1% decrease in assumption
At 31 December 2019 2018 2019 2018
(in thousand Baht)
Discount rate (5,183) (4,135) 5,951 4,726
Future salary growth 5,045 4,069 (4,444) (3,659)
Employee turnover (5,476) (4,343) 6,204 4,898

17  Share capital

Par value 2019 2018
per share  Number Amount Number Amount
(in Baht) (thousand shares / in thousand Baht)
Authorised
At 1 January
- ordinary shares 1 646,300 646,800 646,200 646,200
Reduction of shares 1 - - S S
Issue of new shares 1 - - 600 600
At 31 December
- ordinary shares 1 646,800 646,800 646,800 646,800
Issued and paid-up
At 1 January
- ordinary shares 1 596,510 596,510 596,493 596,493
Share options exercised 1 - - 17 17
At 31 December
- ordinary shares 1 596,510 596,510 596,510 596,510

During the year ended 31 December 2018, the Company reduced the registered share capital of 6 ordinary shares, Baht 1
per share, amounting to Baht 6.

At the annual general meeting of the shareholders of the Company held on 27 April 2018, the
shareholders approved for the decrease in the registered capital of 6 ordinary shares of Baht 1 per par
value, amounting Baht 6 and approved for the increase in the registered capital of 600,000 ordinary
shares of Baht 1 per par value, amounting Baht 600,000 to be reserved to the adjustment of rights
under the warrants to purchase the Company’s ordinary shares. The Company has registered the
decrease and increase in their capital with the Ministry of Commerce on 7 May 2018 and 8 May 2018,
respectively.

The holders of ordinary shares are entitled to receive dividends as declared from time to time, and are
entitled to one vote per share at meetings of the Company.

Share premium

Section 51 of the Public Companies Act B.E. 2535 requires companies to set aside share subscription
monies received in excess of the par value of the shares issued to a reserve account (“share
premium”). Share premium is not available for dividend distribution.

Phatra Leasing Public Company Limited | Annual Report 2019




Phatra Leasing Public Company Limited
Notes to the financial statements
For the year ended 31 December 2019

18 Legal reserve

Section 116 of the Public Companies Act B.E. 2535 section 116 requires that a public company shall
allocate not less than 5% of its annual net profit, less any accumulated losses brought forward, to a
reserve account (“legal reserve”), until this account reaches an amount not less than 10% of the
registered authorised capital. The legal reserve is not available for dividend distribution.

As at 31 December 2019, the Company’s legal reserve amounted to Baht 64.7 million (2018: Baht
64.7 million) which is 10% of the registered authorised capital.

19 Segment information and disaggregation of revenue

The Company has two reportable segments which are the Company’s strategic divisions for different
services, and are managed separately because they require different marketing strategies. The
following summary describes the operations in each of the Company’s reportable segments.

e Segment 1 Land vehicles
e Segment 2 Others

Each segment’s performance is measured based on segment gross profit, as included in the internal
management reports that are reviewed by the Company’s CODM. Segment gross profit is used to
measure performance as management believes that such information is the most relevant in evaluating
the results of certain segments relative to other entities that operate within these industries. Inter-
segment pricing is determined on an arm’s length basis.

Land vehicles Others Total
For the year ended
31 December 2019 2018 2019 2018 2019 2018
(in thousand Baht)
Information about
reportable segments:

External revenue 2,341,035 2,330,420 478,529 401,349 2,819,564 2,731,769
Total segment revenue 2,341,035 2,330,420 478,529 401,349 2,819,564 2,731,769
Direct rental costs 1,860,991 1,822,570 353,084 292,352 2,214,075 2,114,922
Segment gross profit 480,044 507,850 125,445 108,997 605,489 616,847
Capital expenditure 1,837,245 2,951,238 514,109 497,524 2,351,354 3,448,762
Segment assets 9,737,026 10,527,537 2,172,801 2,164,572 11,909,827 12,692,109
Segment liabilities 252,002 231,357 268,960 240,852 520,962 472,209

Reconciliations of reportable segment revenues, profit or loss, assets and liabilities

Revenues Profit or loss
2019 2018 2019 2018
(in thousand Baht)
Reportable segments 2,819,564 2,731,769 605,489 616,847
Unallocated amounts 1,060,604 1,100,607 (519,542) (472,167)
Total 3,880,168 3,832,376 85,947 144,680
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Assets Liabilities
2019 2018 2019 2018
(in thousand Baht)
Reportable segments 11,909,827 12,692,109 520,962 472,209
Unallocated amounts 1,485,022 1,373,557 9,836,930 10,612,637
Total 13,394,849 14,065,666 10,357,892 11,084,846

Geographical segments

The Company operates only in Thailand. There are no revenues derived from, or assets located in,
foreign countries.

Major customer

The Company does not have any major customer which is significant to financial statement because
the Company does not have any external revenue from one customer more than 10% of total revenue.

Disaggregation of revenue
The Company recognised rental income from operating lease contracts and income from finance lease
contracts over the period, and recognised revenue from sale of assets under operating lease contracts at

a point in time.

20 Other income

Note 2019 2018
(in thousand Baht)
Discount on insurance premium
- related party 4 9,265 10,003
- other parties 8,925 8,643
Penalty income 17,834 12,693
Others 10,483 13,631
Total 46,507 44,970
21 Employee benefit expenses
Note 2019 2018
(in thousand Baht)

Management
Salaries and bonuses 30,366 38,007
Director’s remuneration 7,760 8,610
Post-employment benefits and others 9,386 5,045

4 47,512 51,662
Other employees
Salaries and bonuses 110,502 106,640
Post-employment benefits and others 23,834 19,188

134,336 125,828

Total 181,848 177,490
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23

Defined contribution plans

Provident fund was established by the Company for its employees. Membership to the fund is on a
voluntary basis. Contributions are made monthly by the employees at rates ranging from 5% to 10%
of their basic salaries and by the Company at rates ranging from 5% to 10% of the employees’ basic
salaries. The provident fund is registered with the Ministry of Finance as a juristic entity and is

managed by a licensed Fund Manager.

Expenses by nature

Note 2019 2018
(in thousand Baht)
Change in inventory (12,605) (59,004)
Assets under operating lease contracts transferred to inventory 1,043,604 1,112,738
Employee benefit expenses 21 181,848 177,490
Depreciation 1,760,569 1,686,722
Others 549,622 513,281
Total 3,523,038 3,431,227
Income tax
Income tax recognised in profit or loss
2019 2018

(in thousand Baht)

Current year tax expense
Current year

i192)

Adjustment for prior years (509)
(509) (192)
Deferred tax expense
Movements in temporary differences (83,856) (79,195)
Total income tax (84,365) (79,387)
Income tax recognised in other comprehensive income
2019 2018
Tax Tax
Before (expense) Net of Before (expense) Net of
tax benefit tax tax benefit tax
(in thousand Baht)
Defined benefit plan
actuarial gains (losses) (1,047) 209 (838) 9,889 (1,978) 7,911
Total (1,047) 209 (838) 9,889 (1,978) 7,911
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Reconciliation of effective tax rate

2019 2018
Taxrate  (in thousand  Tax rate (in thousand
(%) Baht) (%) Baht)
Profit before income tax expense 85,947 144,680
Income tax using the Thai
corporation tax rate 20.0 17,189 20.0 28,936
Expenses not deductible for tax purpose 734 887
Income not subject to tax (150) (118)
Over provided in prior years (509) (192)
Addition deductible expense for tax purpose (173,029) (191,746)
Unrecognised loss carry forward to
deferred tax assets 71,400 82,846
Total (98.2) (84,365) (54.9) (79,387)
Deferred tax at 31 December
2019 2018
(in thousand Baht)
Deferred tax assets 463,107 380,675
Deferred tax liabilities (8,248) (9,881)
Net deferred tax assets 454,859 370,794
Movements in deferred tax balances are as follows:
(Charged) / Credit to
At Other At
1 January  Profitor  comprehensive 31 December
2019 loss income 2019
(in thousand Baht)
Deferred tax assets
Depreciation of asset held for lease 128,803 16,689 - 145,492
Loss carry forward 150,450 58,214 - 208,664
Allowance for doubtful accounts 40,415 715 - 41,130
Allowance for decline in value of inventory 2,051 35 - 2,086
Accrued income on leases in arrears more
than three months 29,078 (43) - 29,035
Advance received from lessee for
exercising purchase option 16,124 3,671 - 19,795
Allowance for loss on impairment of
investment and property foreclosed 4,028 - - 4,028
Non-current provisions for employee
benefits 9,726 2,942 209 12,877
Total 380,675 82,223 209 463,107
Deferred tax liabilities
Differences in income recognition of
operating and finance lease contracts (6,639) 2,452 - (4,187)
Depreciation of office condominium (3,242) (819) - (4,061)
Total (9,881) 1,633 - (8,248)
Net 370,794 83,856 209 454,859
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(Charged) / Credit to
At Other At
1January Profitor comprehensive 31 December
2018 loss income 2018
(in thousand Baht)

Deferred tax assets
Depreciation of asset held for lease 112,399 16,404 - 128,803
Loss carry forward 89,790 60,660 - 150,450
Allowance for doubtful accounts 46,366 (5,951) - 40,415
Allowance for decline in value of

inventory 1,239 812 - 2,051
Accrued income on leases in arrears more

than three months 25,463 3,615 - 29,078
Advance received from lessee for

exercising purchase option 15,604 520 - 16,124
Allowance for loss on impairment of

investment and property foreclosed 4,028 - - 4,028
Non-current provisions for employee

benefits 10,673 1,031 (1,978) 9,726
Total 305,562 77,091 (1,978) 380,675
Deferred tax liabilities
Differences in income recognition of

operating and finance lease contracts (9,294) 2,655 - (6,639)
Depreciation of office condominium (2,691) (551) - (3,242)
Total (11,985) 2,104 - (9,881)
Net 293,577 79,195 (1,978) 370,794

As at 31 December 2019, the Company had total taxable benefit from loss carry forward of Baht 486.3
million (2018: Baht 356.7 million) resulting from capital expenditure which qualified for an additional
deductible expense in the income tax calculation. Management estimated the future taxable profits and
recognised the deferred tax assets of Baht 208.7 million (2018: Baht 150.5 million) on the loss carry
forward because management considered it is probable that future taxable profits would be available
against which such loss can be recognised. Accordingly, the Company has not yet recognised the
deferred tax assets of Baht 277.6 million for loss carry forward in the financial statements as at

31 December 2019 (2018: Baht 206.2 million).

Earnings per share

Profit attributable to ordinary shareholders for the year ended

31 December

Profit attributable to ordinary shareholders of the Company (basic) 170,311

Ordinary shares outstanding
Number of ordinary shares outstanding at 1 January
Effect of share options exercised

Weighted average number of ordinary shares outstanding (basic)

at 31 December

Earnings per share (basic) (in Baht)
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2019 2018
(in thousand Baht /
thousand shares)

224,067
596,510 596,493
- 9
596,510 596,502
0.29 0.38
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25 Dividends

At the annual general meeting of the shareholders of the Company held on 29 April 2019, the
shareholders approved for the dividend payment from the net profit and the operating results of the
year 2018 at the rate of Baht 0.19 per share for the total number of 596,509,825 shares, totaling Baht
113.3 million. The dividend was paid to shareholders on 23 May 2019.

At the annual general meeting of the shareholders of the Company held on 27 April 2018, the
shareholders approved for the dividend payment from the net profit and the operating results of the
year 2017 at the rate of Baht 0.19 per share for the total number of 596,492,874 shares, totaling Baht
113.3 million. The dividend was paid to shareholders on 22 May 2018.

26 Financial instruments
Financial risk management policies

The Company is exposed to normal business risks from changes in market interest rates and currency
exchange rates and from non-performance of contractual obligations by counterparties. The Company
does not hold or issue derivative for speculative or trading purposes.

Risk management is integral to the whole business of the Company. The Company has a system of
controls in place to create an acceptable balance between the cost of risks occurring and the cost of
managing the risks. The management continually monitors the Company’s risk management process
to ensure that an appropriate balance between risk and control is achieved.

Capital management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue
as a going concern and to sustain future development of the business in order to provide returns for
shareholders and benefits for other stakeholders and to maintain an optimal capital structure to
increase investors and stakeholders’ confidence.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends
paid to shareholders depending on the Company’s operating performance.

Interest rate risk
Interest rate risk is the risk that future movements in market interest rates will affect the results of the
Company’s operations and its cash flows because loan interest rates are mainly fixed, as disclosed in

Note 13. The Company mitigates this risk by ensuring that the majority of its borrowings are at fixed
interest rates.
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Financial assets and financial liabilities as at 31 December with details of the Company’s interest rate
risk based on the period to earlier of the contractual repricing date or maturity date were as follows:

31 December 2019

After 1 year Non-
Interest Within but within After interest
Note rate 1 year S years S years bearing Total
(% per annum) (in thousand Baht)

Financial assets
Cash and cash equivalents 5  0.125-0.500 140,095 - - 260 140,355
Receivables under operating

lease contracts* 6 - - - - 233,992 233,992
Receivables under finance Rate derived

lease contracts* 7 from contracts 928,744 1,079,175 - - 2,007,919
Total financial assets 1,068,839 1,079,175 - 234,252 2,382,266
Financial liabilities
Short-term loans from

financial institutions 13.1 MMR 718,868 - - - 718,868
Trade accounts payable 14 - - - - 123,496 123,496
Debentures 13.2  243-352 1,999,550 5,346,565 - - 7,346,115
Long-term loans from

financial institutions 13.3  3.05-3.50 661,644 817,506 - - 1,479,150
Total financial liabilities 3,380,062 6,164,071 - 123,496 9,667,629
Difference of items in the

statement of financial position (2,311,223) (5,084,896) - 110,756 (7,285,363)

* Gross amount before net of allowance for doubtful accounts
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31 December 2018

After 1 year Non-
Interest Within but within After interest
Note rate 1 year 5 years 5 years bearing Total
(% per annum) (in thousand Baht)

Financial assets
Cash and cash equivalents 5  0.125-0.500 101,246 - - 5,714 106,960
Receivables under operating

lease contracts* 6 - - - - 281,207 281,207
Receivables under finance Rate derived

lease contracts*® 7  from contracts 939,413 1,267,415 - - 2,206,828
Total financial assets 1,040,659 1,267,415 - 286,921 2,594,995
Financial liabilities
Short-term loans from

financial institutions 13.1 MMR 1,628,183 - - - 1,628,183
Trade accounts payable 14 - - - - 230,245 230,245
Debentures 13.2  2.24-3.05 2,199,666 4,697,017 - - 6,896,683
Long-term loans from

financial institutions 13.3  3.27-3.50 719,112 979,150 - - 1,698,262
Total financial liabilities 4,546,961 5,676,167 - 230,245 10,453,373
Difference of items in the

statement of financial position (3,506,302) (4,408,752) - 56,676 (7,858,378)

* Gross amount before net of allowance for doubtful accounts
Credit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counterparty to
settle its financial and contractual obligations to the Company as and when they fall due. Management
has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit
evaluations are performed on all customers requiring credit over a certain amount. The maximum
exposure to credit risk is represented by the carrying amount of each financial asset in the statement of
financial position.

Liquidity risk
The Company monitors its liquidity risk and maintains a level of cash and cash equivalents deemed

adequate by management to finance the Company’s operations and to mitigate the effects of
fluctuations in cash flows.
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Carrying amount and fair values

The fair value of cash and cash equivalents, receivables under operating lease contracts, current
portion of receivables under finance lease contracts, trade accounts payable, and short-term loans from
financial institutions is taken to approximate the carrying value due to the relatively short-term
maturity of these instruments.

The fair value of receivables under finance lease contracts, portion due after one year is taken to
approximate the carrying value.

The fair value of long-term loans with floating interest rate is taken to approximate the carrying value
due to the floating interest rate of the long-term loans varies according to the market interest rate.

Other financial liabilities not stated above had the fair and carrying value as follows:

Carrying
amount Fair value
Level 1 Level 2 Level 3 Total
(in million Baht)

31 December 2019
Debentures 7,346 - 7,405 - 7,405
Long-term loans 1,479 - 1,403 - 1,403
31 December 2018
Debentures 6,897 - 6,896 - 6,896
Long-term loans 1,698 - 1,618 - 1,618

27 Commitments and contingent liabilities

(a) Non-cancellable operating lease commitments

2019 2018
(in thousand Baht)
Within 1 year 10,923 8,803
1 -5 years 7,576 5,490
Total 18,499 14,293

(b) Assets held for lease commitments

As at 31 December, the minimum future annual rental income to be received for assets held for
operating leases were as follows:

2019 2018
(in thousand Baht)
Within 1 year 2,224,274 2,298,160
1 -5 years 3,459,313 3,825,476
After 5 years 1,131 2
Total 5,684,718 6,123,638

Under the provisions of certain lease agreements, the lessees have an option to purchase the leased
assets upon the expiration of the lease terms. If this option is included in the lease agreement, the
lessees are required to pay a sum in advance as a guarantee for exercising the purchase option.
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(c) Letters of guarantee

As at 31 December 2019, the Company had letters of guarantee issued by certain local banks mainly
relating to guarantees for rental agreements with government agencies and state enterprises of
approximately Baht 155 million (2018: Baht 163 million).

28 Events after the reporting period

At the Board of Directors’ meeting held on 24 February 2020, the Board approved to propose for
consideration and approval at the Annual General Meeting of the Shareholders on 29 April 2020 for
the dividend payment from the net profit and the operating results of the year 2019 to shareholders at
the rate of Bath 0.15 per share for the total number of 596,509,825 shares, totaling Baht 89.5 million.

29 Thai Financial Reporting Standards (TFRS) not yet adopted

New TFRS, which are relevant to the Company’s operations, expected to have material impact on the
Company’s financial statements when initially adopted, and will become effective for the financial
statements in annual reporting periods beginning on or after 1 January 2020, are as follows:

TFRS Topic
TFRS 7* Financial Instruments: Disclosures
TFRS 9* Financial Instruments
TFRS 16 Leases
TAS 32* Financial Instruments: Presentation
TFRIC 16* Hedges of a Net Investment in a Foreign Operation
TFRIC 19* Extinguishing Financial Liabilities with Equity Instruments

* TFRS - Financial instruments standards
(a) TFRS - Financial instruments standards

These TFRS - Financial instruments standards establish requirements related to definition,
recognition, measurement, impairment and derecognition of financial assets and financial
liabilities, including accounting for derivatives and hedge accounting. When these TFRS are
effective, some accounting standards, interpretations and guidance which are currently effective
will be cancelled. The impact from adoption of TFRS - Financial instruments are as follows:

(i) Classification - Financial assets

TFRS 9 classifies financial assets into three categories: measured at amortised cost, fair value
to other comprehensive income (FVOCI) and fair value to profit or loss (FVTPL). The
standard eliminates the existing classification of held-to-maturity debt securities, available-
for-sale securities, trading securities and general investment as specified by TAS 105. The
classification under TFRS 9 will be based on the cash flow characteristics of the financial
asset and the business model in which they are managed.

(i1) Measurement at amortised cost

Under TFRS 9, interest income and interest expenses recognised from all financial assets and
financial liabilities measured at amortised cost shall be calculated using effective interest rate
method.
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(b)

(iii) Impairment - Financial assets and contract assets

TFRS 9 introduces forward-looking ‘expected credit loss’ (ECL) model whereas currently the
Company estimates allowance for doubtful account by analyzing payment histories and future
expectation of customer payment. TFRS 9 requires considerable judgement about how
changes in economic factors affect ECLs, which will be determined on a probability-weighted
basis.

The new impairment model will apply to financial assets measured at amortised cost or
FVOCI, except for investments in equity instruments.

(iv) Classification - Financial liabilities

TFRS 9 introduces a new classification and measurement approach for financial liabilities
consisting of two principal classification categories: amortised cost and FVTPL. A financial
liability is classified as financial liabilities measured at FVTPL if it is held for trading, a
derivative or designated as such on the initial recognition.

Under TFRS 9, changes in fair value of financial liabilities classified as FVTPL are generally

presented as follows:

- the amount of fair value that changes due to changes in the credit risk of the liability
is presented in OCI; and

- the remaining amount of fair value changed is presented in profit or loss.

Transition

The Company expects to initially adopt these TFRS by adjusting the impact to retained earnings
or other component of equity on 1 January 2020. Therefore, the Company will not apply the
requirements of these TFRS to comparative information.

The Company assessed the preliminary impact of initially applying TFRS - Financial instruments
on the financial statements and expects the impact on decreasing retained earnings to be
approximately 1.5%, mainly resulting from the expected credit loss.

TFRS 16 Leases

TFRS 16 introduces a single lessee accounting model for lessees. A lessee recognises a right-of-
use asset and a lease liability. There are recognition exemptions for short-term leases and leases of
low-value items. Lessor accounting remains similar to the current standard, i.e. lessors continue to
classify leases as finance or operating leases. When this TFRS is effective, some accounting
standards and interpretations which are currently effective will be cancelled.

Currently, the Company recognises payments made under operating leases in profit or loss on a
straight-line basis over the term of the lease, and recognised liabilities only to the extent that there
was a timing difference between actual lease payments and the expense recognised. Under TFRS
16, the Company will recognise right-of-use assets and lease liabilities for its operating leases as
disclosed in Note 27. As a result, the nature of expenses related to those leases will be changed
because the Company will recognise depreciation of right-of-use assets and interest expense on
lease liabilities.
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Transition

The Company plans to apply TFRS 16 initially on 1 January 2020, using the modified
retrospective approach. Therefore, the cumulative effect of adopting TFRS 16 will be recognised
as an adjustment to the retained earnings as at 1 January 2020, with no restatement of comparative
information.

The Company plans to apply the practical expedient to grandfather the definition of a lease on
transition. This means that it will apply TFRS 16 to all contracts entered into before 1 January
2020 and identified as leases in accordance with TAS 17 and TFRIC 4.

The Company assessed the preliminary impact of initially applying TFRS 16 on the financial

statements, and expects right-of-use assets and lease liabilities in the statement of financial
position will be increased by not over 0.3% of total assets and total liabilities, respectively.
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