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FINANCIAL HIGHLIGHTS

Jumisidudanaaisuanurmuisaulaide
FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD IS APPLIED

2560 2559 2558

2017 2016 2015
FIUzNIsIJu (3 uun) FINANCIAL STATUS (MILLION BAHT)
FunSnédsau Total Assets 7,997.32 7,527.67 6,724.56
PhAUIIN Total Liabilities 1,289.67 1,437.98 1,398.86
ERINTENALP Total Shareholders’ Equity 6,707.65 6,089.69 5,325.70
wausznounis (a1uun) PERFORMANCE (MILLION BAHT)
Taldannisune Total Sales 7,448.96 7,568.75 7,346.83
alasu Total Revenues 7,519.29 7,640.53 7,415.80
Aun UL Cost of sales 434827 436199  4320.86
M ladnsudl Profit for the year 1,335.54 1,462.95 1,304.66
DMS1Ad2UMIINISIIU FINANCIAL RATIO
S LsTUAL (%) Gross Profit Margin (%) 41.63 42.37 41.19
é’mwﬁﬂaqw% (%) Net Profit Margin (%) 17.76 19.15 17.59
DRTINANBUUNUETOVY (%) Return on Equity (%) 20.87 25.63 26.26
ST InyuIeIdEUNING (W) Total Assets Tumover (times) 0.97 1.07 117
SATIHAABUUNUANGUNTNEDNT (%) Return on Assets (%) 41.24 51.16 62.84
voyaKkuaiiey (un) STOCK DATA (BAHT)
TeMITdaru Par Value per Share 1.00 1.00 1.00
LRSI, Book Value per Share 14.91 13.53 11.83
milsdmiuTeadu Basic Earnings per Share 2.97 3.25 2.90
Rutfunasiadu Dividend per Share /1 1.65 1.45
AUA (AU Number of Share (Million Shares) 450 450 450

" dpduunaszniiena drsuradsznaumsiszdee 6 ou AwATud 1 unaran fie 30 fgwieu 2560 anfansfildFumsdusinnisacmu ludan

#uaz 0.71 U

" Interrim dividend payment for the performance from January 1° - June 30" 2017 from the BOI Promotion at 0.71 Baht per share
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MESSAGE FROM THE BOARD OF DIRECTORS
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MR. PIPAT PANIANGVAIT
Chairman of the Board
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In 2017, the companies in Sahapat Group have joined
together to strengthen mutual business operation, thus changing
structure of shareholder. On June 8, 2017, Saha Pathana Inter-
Holding PCL.(SPI) received all business of the President Holding
Co., Ltd.(PH) and performed mandatory tender offer in
cooperation with Thai President Foods Public Company Limited.
However, only small number of shareholders has sold the
company’s share, thus causing Saha Pathana Inter-Holding
PCL. to directly hold the shares by 21.58% and indirectly by
37.52%. In a meantime, Thai President Foods PCL.(TF)
amalgamated with President Rice Product PCL.(PR) and
registered the new company of Thai President Foods Public
Company Limited(“TFMAMA”) with the shareholding of 46.9%

Under the intensifying competitive environment, the sales
revenue of the Company in 2017 has been constant from 2016.
However the Company performed continuous product
development to offer high quality, variety, and nutrition value for
customers. As a result, the Company gained the revenue of
Baht 7,449 million and net profit of Baht 1,336 million.

With regard to new factory at Bangchan Industrial Estate,
new factory has started operation since June 2017 with 3
production lines, 2 lines of sliced bread and 1 line of ready-to-
eat bread, thus raising our production capacity to serve future
customers’ need. Under the environment toward Thailand 4.0
and cashless society, the Company has implemented modern
technology in the procedure of production planning, selling,
delivery, and financial management in couple of the responsibility
to the society and environment.

The Company determines to develop research and
innovation to provide high quality, delicious, fresh, safety, and
healthy products for consumers. The Company implemented
smart technology in production control, improved information
technology in selling management and logistic to manage and
analyze customers’ information to perform delivery in a timely
manner. In addition, the Company continued human resource
development, establishing love, unity, and good corporate
governance and representing our New Mission to enhance our
business sustainability and customers’ trust in our quality and
safety under the brand of “Farmhouse”

Lastly, the Board of Directors would like to take this
opportunity to appreciate the customers, shareholders, business
partners, and related parties for continuous trust and support.
The Company also appreciates full and complete dedication of
the Executives and all staffs to strengthen our business growth
in a sustainable manner.

ulg2nvIEi sssuulule
NSSUNISKD1U28NIS

MR. APICHART THAMMANOMAI
Managing Director

Being the leader of bakery manufacturer
and distributor to serve clean, fresh, safe,
nutritional products at international quality standard
together with the responsibility to the consumers,
society and environment

1. Research and develop innovation of healthy
products, focusing on using natural,
high-quality, delicious, clean, fresh, safe

and useful raw material
2. Develop modern, clean, safe production process
with smart technology and good, effective
controlling system to support competitiveness
3. Develop selling and delivery management with
analytic and managerial information
technology to provide goods and services
for the consumers with timely, efficient,
clean and safety manner
4. Encourage and develop potential of employees
to have knowledge of changing technology,
creativity and capability to accomplish
growing career path
5. Establish love, unity and fairness in compliance
with good corporate governance principle
to support strengthening and
sustainable organization

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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BOARD OF DIRECTORS

UIgWWED WzIT8IDne urganobi sssuuluide uganIAsYT sssuuluiy
MR. PIPAT PANIANGVAIT MR. APICHART THAMMANOMAI MR. APISATE THAMMANOMAI
Chairman of the Board Managing Director Vice Managing Director

urenss niisnd ns. wail wzitiganng urgwWus wzitigJnue
MR. KAMTHORN TATIYAKAVEE DR. POJJANEE PANIANGVAIT MR. PUN PANIANGVAIT
Director Director Director

uLE flaauas UuIAIWTSSHU 2UUr358 u18s3s NAOWINY
MRS. MALEE TANGJAISANONG MS. PETCHARAT ANANTAWICHAI MR. THAVACH KAEWPITAG
Executive Production Director Director and Senior Management Executive Engineering Department

Accounting Department and
Finance Department Manager

uanwim Us:zlesunina A.AS. VA fNsfiwya IWHEKGIGWT JuUsIM
MISS PANIDA PRAYOTTAWEEKI) PROF. DR. SUWIMON KEERATIPIBUL DR. YUPA SOONTRAPA
Director and Senior Production Independent Director and Independent Director and
Manager Chairman of Audit Committee Audit Committee
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PROF. DR. TERAVUTI BOONYASOPON MR. BOONSAK CHIEMPRICHA MRS.AIM-ON PATHUMARAK
Independent Director and Independent Director and Independent Director
Audit Committee Audit Committee

AQU=NSSUNISDAS=IA=NSSUNISEISIAADU
BOARD OF INDEPENDENT DIRECTOR AND AUDIT COMMITTEE

A.AS. Jdua ﬁsﬁWga ||wmim§qu1 auusim f1.nS. §SQD1_J qmuianm
PROF. DR. SUWIMON KEERATIPIBUL DR. YUPA SOONTRAPA PROF. DR. TERAVUTI BOONYASOPON
Independent Director and Independent Director and Independent Director and
Chairman of Audit Committee Audit Committee Audit Committee

wsyyAnd 13sudson uIPVds Unuisny
MR. BOONSAK CHIEMPRICHA MRS.AIM-ON PATHUMARAK
Independent Director and Independent Director

Audit Committee
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POLICIES AND OVERVIEW OF BUSINESS OPERATION
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President Bakery Public Company Limited was
registered as company limited on October 29, 1980 and
registered to transform into public company limited on July
19, 2002 with registered capital of 300 milion baht and paid-
up capital of 300 million baht. In 2006, the Company increased
its registered capital from 300 million baht into 450 million
baht in accordance with the shareholders meeting no. 27 on
April 25, 2006 and had registered capital increase on June
15, 2006. On April 28, 2011, the resolution of shareholders
meeting no. 32 had approved to change par value of 10 baht
per share to 1 baht per share, by which number of shares
after the change of such par value increased from 45 million
shares to 450 million shares. The Company had registered
the change of par value of ordinary share with the Ministry of
Commerce on May 12, 2011.

The Company has three factories at present, two
located in Lad Krabang Industrial Estate with the total area
of 18 rai and 3 ngan and operating space of 36,680 square
meters, and the other one located in Bang Chan Industrial
Estate with the total area of 12 Rai, 2 Ngan, and 57 square
wah. The Bang Chan Factory includes 1 plant with the operating
space of 38,000 square meters, which had started official
operation since December 14, 2009 and a new plant, which
already started operation in June 1, 2017. The primary
business of the Company is to manufacture bread and bakery
products under our own brand to be distributed via retail shop
(traditional trade) or via modern trade distribution channel.
The product distribution of the Company is in the form of
outright selling and will receive the unsold products in return
for new delivery in order to serve fresh products. The Company
has also conducted retail bakery business under our own
brand to be distributed via the Company’s retail shops and to
serve direct purchasing order of the consumers. In addition,
the Company also distributes our products upon direct order
of fast food and convenience stores.

The Company business are seperated into 4 lines,

which are as follows :

1. Wholesale bakery business, manufacture and
distribute sliced bread, hamburger bun, hotdog
bun, ready to eat bread such as filled flavored
bread, ready made sandwiches, cake and
confectionery, all of which are distribute under
“Farmhouse” trademark, Vending Machine.
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2. Retail bakery business such as bakery that are
distribute at Deliya by Farmhouse, Madame Marco
cake, Good Morning Farmhouse (sandwich
franchise), Farmhouse Moon Cake and Farmhouse.

3. Fast food and catering / restaurant business
distribute hamburger and hotdog bun, sliced bread,
french bread, croissant crispy bread and Pizza
Dough to fast food such as Mc Donald, KFC, Pizza
Hut, Burger Kings,Chester Grill, A&W, The Pizza
Company, Sizzler, Dairy Queen, Mos Burger,
Sata Fe’, Chocolate Ville and S&P as well as fried
product such as bread crumbs.

4. Export business manufacture goods to be export

in the form of frozen products.

VISION AND MISSION

LEADERSHIP AND VISION
The Board of Director participated in the approval of
the Company’s vision and mission in order to perform inline
with the vision and mission set. The management appointed
strategic working group to stipulate Company’s strategy plans
and prepared strategy plans for each sector, which can be
use as guidelines in business operation as well as provide
systems that monitored, improve and evaluate operating
performance by comparing to the plan and budget set in order
to add highest value to the Company. The vision and mission
are as follows:
Vision
Being the leader of bakery manufacturer and distributor
to serve clean, fresh, safe, nutritional products at international
quality standard together with the responsibility to the
consumers, society, and environment
Mission
1. Research and develop innovation of healthy
products, focusing on using natural, high-quality,
delicious, clean, fresh, safe, and useful raw material
2. Develop modern, clean, safe production process
with smart technology, and good, effective

controlling system to support competitiveness.
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3. Develop selling and delivery management with
analytic and managerial information technology to
provide goods and services for the consumers with
timely, efficient, clean, and safety manner

4. Encourage and develop potential of employees to
have knowledge of changing technology, creativity,
and capability to accomplish growing career path

5. Establish love, unity, and fairness in compliance
with good corporate governance principle to
support strengthening and sustainable organization

OBJECTIVE IN OPERATING BUSINESS

The Company intended to be the leader in manufacturing
and distribution of bread and confectionery in the form of
wholesale that always hold the standard and quality, including
intention to continuously promote new innovation and develop
new products for the consumers to have the opportunities to
consume good quality products within suitable price, as well
as to expand the market into new group of consumers. This
also includes developing existing products to add more value
in order to meet the demand and behavior of consumers that
change over time.

In addition, the Company aims to continuously
accelerate penetration in operating retail bread and bakery
business, as well as expand into related food business in the
future.

SIGNIFICANT CHANGES AND

DEVELOPMENT

SIGNIFICANT DEVELOPMENT OVER THE PAST
3 YEARS

Year 2015

Investment

The Company has constructed new plant at Bang Chan
Industrial Estate to extend manufacturing capacity, which will
be completed in the 4" quarter of 2016 and has purchased 3
land to construct distribution center (DC), as a replacement
for the old one which was too small and not enough space
as well as to have more space to support more products in
order to distribute more to the consumers. In the beginning
of 2016, the Company has moved Chonburi distribution center
to the new places.

Information Techonology

In 2015, the Company invested in Software related to
finance and added more hardware for data storage to become
more stable, modern and efficient; with the purpose to support
the increased of data due the business growth in the future.
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The Company as well develop computer programs in
sales aspect to help the processing of data to correct, accurate,
able to use in analyzing and planning sales quickly and timely.
Moreover, the company has added more IP Camera for safety

system of the plant and branches.

Year 2016

Investment

The Company purchased 3 pieces of land to construct
distribution center and the construction of buildings in
BangChan factory 2, which was the project that continues
from the year 2015, had been completed at the end of 2016.
At present, it is in the process of installing and testing the
machines. Once the installation of the machines are completed
and ready, the Company will have high manufacturing capacity
that will satisfy consumer demand and will as well support the
expansion of the market in the future.

The Company has procured robots to be used in the
last procedure of production line, which is arranging products.
The procurement occurred during the end of 2016, which in
the process of designing and installing. It is expected to be
completed by the middle of 2017, which will enhance both the
efficiency and the speed in delivering products.

Information and Technology

In 2016, the Company had invested in both hardware
and software. For Hardware, the Company has improved
information security system by using firewall to secure the
Company’s data and uses tablet in the field work as a
replacement of handheld, which have a higher price and higher
maintenance cost. In terms of software, the Company has
applied manufacturing program to manage and process data
of various system; from procurement, manufacturing to stock.
Using Manufacturing Program to calculate cost will allow
connection to the Finance Program that the Company used
in accounting and finance area. This will allow the transmission
and data processing to be integrated and be able to receive
complete, correct and much faster information.

Environmental Support

The Company collaborates with Organic Community
Enterprise Naan Networks in encouraging farmers to
participate in the organic growing project. By developing the
project of growing organic azuki beans without using chemical
substances. The Company bought these organic products
and used as raw material in producing filed bun and other
products; in order for consumers to be confidence in
consuming quality products and free of chemical. This also
helps decreased risk from shortage of raw material and help

farmers to have continuous stable income.
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Change in Major Shareholders

The structure of shareholding of the Company has
been changing in 2017. When Saha Pathana Inter-Holding
PCL. has received all business of the President Holding Co., Ltd.,
thus directly holding the shares by 21.58% and indirectly
holding by 37.52%, Saha Pathana Inter-Holding PCL shall
perform mandatory tender offer in cooperation with Thai
President Foods Public Company Limited. as prescribed by
the regulation of Capital Market Supervisory Board.

In addition, Thai President Foods PCL.(TF) has
amalgamated with President Rice Product PCL.(PR) and both
companies have terminated their status of juristic persons and
registered the new company of Thai President Foods Public
Company Limited(“TFMAMA”) with the shareholding of 46.90%

Investment

The Company has installed new machines at new
factory in Bang Chan Industrial Estate to be ready for operation
since June 1, 2017, thus raising our production capacity. In
addition, the Company purchased 5 new lands, either in
Bangkok and Provincial Areas, to build new distribution center
in order to replace the original rental area, to increase
distribution capacity, and to prepare the resting area for the
delivery vehicle of the Company in the metropolitan area.

Information and Technology

In 2017, the Company focused on technology to
improve operating procedure to be automation, eliminate
repetitive procedures, and to encourage precision to support
business expansion as well as to provide updated information
for decision making of the management. The Company
developed software program in modern tablet equipment to
facilitate on-site operation of sales department, to connect
online information of sales agent nationwide to be analyzed
with Business Analytic Software in order to help marketing
department to perform effective daily selling management. In
addition, the Company has changed the system of Purchase
Requisition and Purchase Order to be international Software,
encouraging international standard and rapid purchasing
procedure, and supporting the capability to monitor past selling
record in a timely basis. The Company also improved working
procedure among Sales, Management Accounting, and
Finance Department by starting with Sales Department to
automate information to Management Accounting, and Finance
Department, thus eliminating repetitive procedures, supporting
timely information, reducing manpower and unnecessary
printing documents, and saving time and expenses of the
Company. Moreover, the Company invested in new Server
and Solid-stage storage to be able to handle higher amount
of information, improve information analysis, and to be ready
for New Technology Software and Equipment.
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1. ﬁqiﬁﬂL‘ULﬂaéﬁ’]dﬂ (Wholesale) f&aaimn1sunedn
90.16% w988 lATINYBILTHN

2. ﬁqﬁﬁammaéﬁmﬁn (Retail) fFaarumisunedu
2.02% 204880318 lA5IN9UTEN

3. ganavhaddle waz uemns/ Ananans (Fastfood
& Catering) fdadunsanady 6.68% wavwaassldsin
YDILFEN)

4. ganagsaan (Export) Adadiunisviedu 0.20%
wpeganIgldTINnIUTE

President Bakery Public Co., Ltd. is the subsidiary in
food product group of Sahapatanapibool Public Co., Ltd.,
which was established by Dr.Thiam Chokwatana. Sahapat
Group food product that is manufactured by Thai President
Food Public Co., Ltd. is highly successful and well accepted
in the market. Their products include Mama instant noodles
and Bissin biscuits, which both product use wheat flour as
their main raw material in production. This creates the desire
to expand the business into the bakery that used wheat flour
as the main raw material. At that at time, most bakeries were
small-sized family business. The products standard and quality
were inconsistent. Moreover, they lacked of developments in
many aspects such as products, distribution system, and
proper management. The consumer’s understanding towards
quality bakery was little. Yet, the size of market as well as the
bakery consumption was still unpopular.

Nevertheless, at that time the government, then, aimed
to encourage the manufacturing sector to substitute import,
particularly in the agricultural industry. In addition, the lifestyle
of Thais has changed. People from the rural areas flocked
into the city and the family size was smaller. More women
joined the workforce resulting in less time for preparing family
meals. Plus, international trade began to play a major role,
thus more foreigners moved into the country. These factors
created an opportunity for bakery product to better serve the

needs of the Thai lifestyle.

BUSINESS OPERATION OF EACH

PRODUCT LINE

The company mainly manufacture and distributes
bread and confectionery with the following lines of business :

1. Wholesale bakery business proportion of sales was
90.16% of the total revenues.

2. Retail business proportion sales was 2.02% of the
total revenues.

3. FastFood and Catering business proportion sales
was 6.68% of the total revenues.

4. Export business proportion sales was 0.20% of the

total revenues.
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SALES PROPERTION BY BUSINESS TYPES 2017

90.16%
ssiUINDSAED
WHOLESALE BAKERY BUSINESS

vhs“u‘uﬁh]a‘i

HOUNSUAINIOINNIU

0.20%

ssnadiaon 6 6 8
o,
EXPORT BUSINESS . % [ S
ssnawhariwanazsiuaik1s -
FAST FOOD & CATERING

0.0

OTHER INCOME

ssMAIuINdSAUEAN
RETAIL BAKERY BUSINESS
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REVENUE STRUCTURE
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Details of revenue structure during the year 2015 - 2017 are as follows :

WaKMAoA / UsSN1S
PRODUCT / SERVICES

1. sSNAIUINDSAED
WHOLESALE BAKERY BUSINESS
1.1 puNTeriauLAY

Sliced Bread
1.2 wesinediu waz ganeenti
Burger Bun and Hot Dog Bun
1.3 UNTINF NN
Snack Bread
1.4 @nnSauniu
Snack Cake
15 LWNEIRU WaZDug
Sweet Bakery and Confectionery

2. ssnauInasMUan
RETAIL BAKERY BUSINESS
21 @@
Deliya

22 Fe w3
Madame Marco

2.3 fanaideiuing
Good Morning Farmhouse

3. Waanwn & S1UD1K1s
FAST FOOD & CATERING
3.1 Wadsia & Suamns

Fast Food & Catering
3.2 WARAMTYUNEA
Fried Products

4. ssn3dJoon
EXPORT BUSINESS

sousiglpssnianan
Total Revenues from Core Business

5. s1elAdu
OTHER INCOME

s19TASOUNIAU
Total Revenues

2560/ 2017

wuumm  Sowa:
THOUSAND %
BAHT

6,779,579.20  90.16
3,056,003.49  40.64
52,576.30 0.70
2,460,915.67  32.73
94526326 1257
264,820.48 3.52
151,623.58 2.02
47,362.81 0.63
95,053.98 1.26
9,206.79 0.12
502,569.91 6.68
450,140.15 5.99
52,429.76 0.70
15,188.04 020
7,448,960.73  99.06
70,329.83 0.94
7,519,290.56  100.00
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2559/ 2016

wuum  Sowas
THOUSAND %

BAHT

6,947,053.33  90.92

3,101,949.00  40.60

53,022.25 0.69

2,477,557.39  32.43

1,114,430.89  14.59

200,093.80 2.62

155,030.15 2.03

56,924.66 0.75

85,703.78 1.12

12,401.71 0.16

461,605.56 6.04

407,903.38 5.34

53,702.18 0.70

5,062.68 0.07

7,568,751.72  99.06

71,775.40 0.94

7,640,527.12  100.00

2558 / 2015
wuuim Sowas
THOUSAND %
BAHT
6,626,742.37  89.36
2,916,092.48  39.32
49,297.03 066
2,416,897.57  32.59
1,047,586.46  14.13
196,868.83 265
172,530.81 2.33
7261160 098
84,817.08  1.14
15,10213  0.20
541,78343  7.31
488,087.29 658
53,696.14  0.72
5,773.01 0.08
7,346,829.62  99.07
68,97455  0.93
7,415,804.17  100.00
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BUSINESS AND PRODUCTION LINE

ssnmawhariwm
naz51uoK1s
ssnimd ssnimuan FAST FOOD ssnidiaan

WHOLESALE RETAIL AND CATERING EXPORT

vuuUdistninu
SLICED BREAD

Wianwen
FAST FOOD

S1uDIKIS / AKBINAIS
CATERING

vuudidiusuiuoinos
nazvuudiamuSuoomnon
BURGER BUNS
AND HOTDOG BUNS

WANAUNZUNDA
FRIED PRODUCT

vuudawsoumiu
SNACK BREAD

IANWSDUMIU
SNACK CAKE

UIND33UN
CONFECTIONERY

g mUevuudasniuls
FARMHOUSE
VENDING MACHINE
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NATURE OF PRODUCT AND SERVICES

1. WHOLESALE

Manufacture and distribution of bakery products in the
form of wholesale, under the trademark “Farmhouse” by
distributing goods to channels / shops. The main customers
are modern trade shops and traditional retail shops, which are:

Hypermarts, e.g. Tesco Lotus, Big C, Makro etc.

Departmentstore, e.g. Tanghuaseng, Tokyu etc.

Supermarkets, e.g. The Mall, Tops, Foodland,
Maxvalue etc.

Convenience stores, e.g. 7-eleven, Tesco Lotus
Express, Central Familymart, Lawson 108, Mini Big C, CJ
Express, Supercheap etc.

Shops in gasoline stations, e.g. Jiffy, PTBMart etc.

Traditional retail shops, i.e. small retail shops in

schools, factories, welfare shop in official places etc.

Product Distribute in Wholesale
Bakery Business are:

1.1 Sliced Bread

Sliced Breadis the first product that is manufactured,
distributed and considered as the product that create the most
awareness of consumers on Farmhouse Brand from the past
to the present. Sliced bread is the core product in generating
revenue for the Company, with the nature of the product that
allow consumers to consume it in various ways and are suitable
for all age, gender and every family members. Originally, the
Company only offered plain sliced bread, however, due to
product development, varieties of products that comes in

different sizes are offered, which are:
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(1) vuudanwuvid (White Bread)
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(2) vuudinWuScyws (Grain Bread)
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1.2 vuudiagmsSuiuasinos
nazvuudiamsSuoornon
(Burger Bun and Hot Dog Bun)
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(1) White Bread

White bread is in the sliced bread group with
the texture of white loaf bread. The product is suitable with
all age and gender. White bread can be used at all time and
used as ingredients for several kind of food. Type of goods
in this group are 480 grams Sliced bread, 240 grams Sliced
bread, 220 grams Crustless sliced bread, and 275 grams
Royal bread, 240 grams Hokkaido Milk Flavored bread.

(2) Grain Bread

Sliced bread with a large amount of varieties
of grains as the ingredients to increases nutrition value, which
is inline with Thai’s lifestyle that concerned more about health,
especially consuming healthier food. Product in this group
available for distribution consisted of 500 g. Whole wheat
bread, 250 g. Whole wheat bread, and 250 g. Fine whole
wheat bread, which is easier to consume and suitable for
children including health conscious customer group who
dislikes the original whole wheat texture. Moreover, Royal
whole wheat, a 285 grams soft and thick sliced whole wheat
bread and Royal 12 grains, a 285 grams rich, soft and thick
sliced bread with 12 kinds of nutritious grains.

1.2 Burger Bun And Hot Dog Bun
The Company distributes Burger bun with sesame
seed and Hotdog roll which are the product that can be used
in various menus such as Burgers and Hotdogs with various

fillings etc.
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1.3 vuuUdiwsoumiu (Snack Bread)
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1.4 1IAnwSoumMiu (Snack Cake)

a o [ (=3 = 1 1 £
V3P dafiuteresinenenisaanaludasdu

deu ia o do g da o o4 o
Afslddidnnsounmaralefidansgiu waznduiganiuves
PANN LAZAMNANMNNTONVDILIEN UsznauniuaNuTe vy
lunisndatdnanddanudaing Feldwanguaudn
Snack Cake \Wan 3 vie naunanasi Snack Cake 7

a o a o 1 k% % $% E%

USEnpAaLAzaIUig Usznaudie Lenndleviay, Wnlsa 4
sard Mo wenlsasaniun Wwnlsanauluwwe Wnlsanauds
wnlsanauinidaan asied 4 savd bewn lasiennléd
% & a a v aly A % &
daaniaasy, leefladenlnwan, tasiannldasndanaud
wazlaennldasudonlnuandn wrudITien 3 38378 Tawn
LTUITLANNAUNRAET WTUAITANNAWILLAY  LTUSITLAN
d’lQ./ =) £ U a U I % U %
sanuwn wananigesilladnen 5 saod town lasinanld
% & a % U Y & [ o U %
daansandiaan, Wtmanlddanisadaninwan, asinanlé
Faven, lasindnlddamSanauganinlaiaan latnennae
nanlddaansasatonlnuan Golul 2560 JFuslnd fa

Wnlsanduuxgantnle

1.3 Snack Bread

Snack bread is ready-to-eat bakery product
packed in an individual package; just right for one serving,
which is suitable with the lifestyle of urban consumers with
time-driven, seeking for something fast, convenience, portable
and can be consumes at any time and anywhere. The products
which come in different types, varieies of tastes and suitable
for all target group, students, pupils, working people and
everyone. Products in the group are Triangle sandwiches
Butter roll, Mini loaf raisin bread, Daily Sandwich, Sweet
Sandwich, Filled bun with sweet fillings and meat fillings,
spread bread, Pae bread, Raisin bread, Hotdog cream bun
and Trio bread. In 2017, new products were launched which
are Tuna corn salad whole wheat sandwich, Durian custard
filled bun, Hokkaido milk flavour cream filled hotdog bread 50
grams, Durian almond flavour cream filled hotdog bread, Mini
pack taro flavoured sliced bread, Mini pack coconut cream
pandan flavoured sliced bread, Pae bread with butter coconut

flavour.
1.4 Snack Cake

The company foresee the present market gap
that no snack cake with acceptable standard were offered
and due to the company’s readiness as well as being an
expertise in manufacturing cake by specialist, snack cakes
were then developed to be distribute. Snack cake group
products that the company manufactures and distributes
consisted of banana cake, 4 flavors of cake roll which consisted
of coffee flavoured cake roll, pandan flavoured cake roll, orange
flavoured cake roll, vanilla flavoured cake roll. The company
also offer 4 flavors of Dorayaki which are Dorayaki with custard
cream filling, Dorayaki with chocolate filling, Dorayaki with
almond cream filling, Dorayaki with chocolate chip filling.
Sandwich Cake 3 flavors; Sandwich cake coffee flavoured
cake, Sandwich cake vanila flavoured cake, Sandwich cake
pandan flavoured cake. Moreover, 5 flavors of Donut cake
that we offer are vanilla custard, chocolate custard, pandan,
Hokkaido melon and Choco Banana. In 2017, new products

was launched which is Hokkaido flavoured cake roll.
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1.5 Other Bakery Products

Confectionery Products of the Company consists of
“Butter Toast”, “Mini Butter Toast”( only sold at small
shops(traditional retail shops), four-flavour cookies including
“Butter Cookies”, “Mixed Fruit Cookies”, “Raisin Cookies”,
“Cookies with Chocolate Chip”, three-flavour pie including
“Pineapple Pie”, “Strawberry Fruit Pie”, “Blueberry Fruit Pie”. The
Company has launched new products in 2017, such as “Butter
Cookies Vanilla”, “Butter Cookies Chocolate”, “Butter Cookies
Hokkaido milk”, and “Raisin Butter Toast”.

The Company also introduced new “Pastry” products
in 2017; such as Pineapple Pie, Taro Pie.
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1.6 Farmhouse Vending Machine
In order to provide convenience for the customers,
the Company expended new distribution channel via automatic
vending machine to be installed at many places, such as offices,
hospitals, factories, commercial banks. The Company has
launched total of 43 vending machine in 2017.

2. RETAIL BUSINESS

Company distribute products through Company’s retail
shops and sale directly to customers under the Company’s
trademark through these outlets.

2.1 Deliya by Farmhouse

Due to the policy in expanding into bread and
bakery retail business, which has the tendency to grow in the
future along with the experiences and credibility in bread and
bakery business, the company then decided to open Deliya
by Farmhouse shop. Deliya by Farmhouse baked and
distributed fresh homemade bread and bakery product, offering
different kind of bread as well as offer bakery snack box that
deliver throughout Bangkok and Perimeter. As of the end of
the year 2017, there are 7 branches; Chitrada School,
Lotus-Lumlukka Klong 2 branch, R.S. Tower Building
Ratchada, Government Complex Chaeng Wattana, The Mall
2 Ramkamhaeng, Paradise Park and The Mall Bangkapi.

In addition, Deliya has received made-to-order
manufacturing, such as sandwich bread, cake, and bakery for
Lawson Shops.

2.2 Madame Marco

Homemade soft texture cake, an original
European style recipes that are deliciously baked in every
steps. Starting from selecting quality raw materials both from
domestic and international, which are baked through clean
and punctilious production process combine with made to
order system is the uniqueness of Madame Marco cake. As
a result, Madame Marco cakes will always be delicious and
freshly bake with a taste of true European every order, along
with free delivery service within Bangkok and perimeter. This
allow Madame Marco to be “The European Delight”

At present, Madame Marco has increased the
distribution channels by opening 23 branches of Madame
Marco shops which are located at Siam Paragon, The Mall-
Ngam Wongwan, The Mall - Bang Kae, The Mall - Bangkapi,
The Mall 2 - Ramkamhaeng, Tesco Lotus Sri Nakarin, The
Mall Thapra, Mega Bangna, Paradise Park, Fashion Island,
Central Salaya, The Emporium Crystal Rajapruek, The
Emquartier, Robinson Srisaman, Future Park Rangsit, Tops
Central Pinkloa, Tops Central Westgate, Tops Central Bang
Na, Tops Central Rama 3, Terminal 21, Tops Central Eastville
and Tops Central Ladprao.

Madame Marco cakes offer free delivery both in
Bangkok and Perimeter. For more information please contact
our call center at 0-2326-0200-3.
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2.3 Good Morning Farmhouse

Good Morning Farmhouse is the channel to
distribute our products to sandwich selling representatives in
the business pattern predetermined by the Company. The
Company aims at promoting popularity of bread consumption
among general consumers and supporting general people to
have career and extra income. Such selling representative
will purchase the products of the Company to be the ingredients
for making sandwiches according to the consumers’ choice.
The Company shall select the representatives located in
marketable location and being ready to provide quality
services, as well as support training of selling knowledge. As
of the end of 2017, the Company has 47 Good Morning
Farmhouse selling representatives, decreasing representatives
due to the governmental measure to restrict street vendors.

3. FAST FOOD & CATERING

This products are manufactured and distributed base
on the order placed by the customers which are fast food
stores such as McDonald, KFC, Pizza Hut, Chester Grill, A&W,
Santafe Steak, Jeffer Steak, MosBurger (from Japan). For
Minor Food Group Chain consist of Burger King, Sizzler, Diary
Queen, and The Pizza Company etc, as well as restaurant
businesses and coffee shops such as Chocolate Ville, and
The Coffee Club, S&P, which are the well-known restaurant
with the highest sales volume world wide including Thailand.
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3.1 Fastfood & Catering

(1) Fastfood
NRAN N NYINN1THERWAZI1AUNE Tewn
Puntfsdrsuiwaiines wazaundsdmsuganaaniurainriaie
W@ Nauuulseaualilses GeusEndnisnaauLuuae Ul
¥ a A - X
ARBATIINIZLIUNITHAR ummamﬁﬂummam 36,000 T
dodlag ﬁawwa@ﬂmsmwj L mumﬁmiﬂma ASITDIA
YIaLNTOL LASHAARA DTN INAN T UL TRanDLELD
andn Taalutl 2560 fimsnde aIndulssaauiiad dwiviu
unaladad Taatufialadiu3snmidu Supplier udaunils
Melngifigavasdszne
dy o @) a % &
uananth §98 Frozen Dough (Hundadaun
AUSENYIINITHAALAZI AU NRAA U LA LT Irnan 8 e
o o X o e Y ]
NALUIA ANAIFIT R UNIEANA TIFUAITING
U3ENA38azWauNIae19R Bt N af aIN1TVEN8RANR
Tugwisaluluamean

(2) Catering

= & 1 k% a o o k%
uanmiannadnacigg udd viEndels
wengmInvhglufongaiiues ganaiuniuneneg
Y dm o4 v 4 s o ed
dasniauinasidudiunitsvaaiuyluiu Sowdadmuain
NrhguananasdunaaiuNNUIEN A INaaLaza1rUg
agfluifaaiiuaguan FonsnesanionandminusTnlevins

w@Jm"uumLwamauaumnawanmgma”ﬂamimmww*

3.2 wannoungumon ( Fried Products)

I 1 a % e‘dl £

LﬂuﬂQuwa@ﬂmmwi"nﬁﬁ:ﬂaummﬁﬂﬁ:mw’gwa@
& A PV Py = a
dunfuravvasuiloamalne laun indeuunils ndaan
unoaalndgasiien pnandaldnesgu ludduazidan
a a v ° U tﬂ' al
FU1U8 @1NITDNNLRNDINITIE R VilF e rshinaad
FRaInasuSuUsznu a3 ldansdu ATaUMWIUNI
ANIZAUNNTNEABINNT N de S wazhiin

¥l Saboten

Fast Food & Catering

s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)

3.1 Fastfood & Catering

(1) Fastfood

Burger and Hotdog buns come in various
sizes as well as with and without sesames. The Company
uses full automatic manufacturing process to manufacture
burger and hotdog buns with the capacity of 36,000 pieces/
hr. including other products such as french bread, croissant,
crispy toast bread and products that were developed to satisfy
the customers. By which in the year 2017, the Company
manufactured Sweet Cornmeal Bun for McDonald. At present,
the company is considered as the largest bread supplier in
the country.

Additionally, frozen dough is another product
that the company produces & distributes, which comes in
different sizes based on the order placed by fast food stores.
The Company has continuously researches and develops to
continue expanding the market of such products.

(2) Catering
Apart from fast food, the Company also
expanded the distribution channels into restaurants and coffee
shop businesses that required bakery in their menus. Our
distribution consists of existing products and newly developed
products to serve each particular group of customers.

3.2 Fried Products

Product group that are use as ingredients in fried
food dishes and are well-liked by Thai consumers such as
bread crumbs, which are made from special recipe of freshly
baked bread resulting in the standard size of crumbs. The
creamywhite flakes are not too finely ground and perfectly
coated the food, making the fried dish golden and appetizing
as well as delicious, crispier and does not absorb oil.
Farmhouse bread crumbs are suitable for frying both meat
and vegetable.
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10.

11.

12.

13.

14.

15.

wrundnlanlanineeiuaan
Tuna Corn Salad Whole Wheat Sandwich

yuntforanlddanianGeu
Durian custard filled bun

punfefidlanlnlfigninadonlnuanin
Mini Loaf Chocolate Chip Raisin Bread

welEFuUssa
Pineapple Pie

weldien
Taro Pie

gannanaINuNgantnla 50 N3N
Hokkaido Milk Flavour Cream
Filled Hot dog Bread 50 Grams

timaianindas
Butter Cookies Vanilla

L% |3 Ajﬁ
ummmqnn’ﬂan‘ﬂmmm
Butter Cookies Chocolate

wnlsanauunaaninle
Cake Roll Hokkaido milk Flavoured

gaAnanNyiTaUaNaUuA
Durian Almond Flavour cream filled hot dog bread

aa =3 =
AU uNTIsaLNen
Mini Pack Taro Flavoured Sliced Bread

Afluia aunTesanziluing
Mini Pack Coconut Cream Pandan Flavoured

inmaianiunganinla
Butter Cookies Hokkaido Milk

muuﬁﬁnsaugﬂmﬂamua
Raisin Butter Toast

aunundnnaslalaiin
Bread Roll with Butter Coconut Flavour

= a0 a o o 1 I L
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4. EXPORT BUSINESS

The Company has develop products to be distribute
to Coffee Shop Chain and Pizza Shop customers in Japan,
which are well-known. The Company distributes its product
through domestic agent to import such products to customer
in Japan.

MARKETING AND COMPETITION

MARKETING

1.1 New Product
In 2017, the Company has distributed 15 new
products to provide alternatives for consumers as following,

puntfilaaanwsilsznuliyhasfuadaiiowiug e
Mouthwatering soft whole wheat bread filled with tuna corn salad

yuntfofiounaniileyn soalidamianEeudunauninm
Soft bun filled with delicious durian custard filling

muuﬁaLﬁ@ﬁéﬂé’mmmmmlﬂlﬁ wamamﬁmamamaagﬂmma:
Fanlnuandn

Soft bread mixed with raisin and chocolate chip giving a perfect smooth
and delicious taste

va v Loy X o s PO
wglEuzsn lanen THANIUBFUUZIAANAT T8TI0 LILIDNNIU
uilowavanmilanjy
Pie filled with deliciously sweet and mouthwatering pineapple filling

wielfiden laven gusdsuilaiienidud samdveunnu uilsweaven
wileyu
Pie filled with delicious taro filling

puntlyilasiunauliaiundunnzaninlelisaniveseses naunaax
azyudunduatneaei
Hot dog bun with Hokkaido milk flavor cream filling in 50 grams package

ﬁ’mma%qnﬁmﬁam IETRNNU Lilansau Lm:ﬂﬂﬁu%ﬂuﬂjumnLumﬁuﬁw
Smooth cookies with delicious vanilla flavor

timaianifenlnuan samanau vemdaduananlnuanifue
Smooth cookies with delicious chocolate flavor mixed with rich butter scent

o X e v a4 - .
winlsautavin ldndunanvasldasunauunzeninle samdnnu naunsex
Soft cake with the sweet scent of Hokkaido milk

punifoilays nduvenvasldednsanFeu samavnunannaas
Soft hot dog bread filled with delicious durian almond filling

PuniTounualad sanfvnu naunaUiUNAURaNaINNeN
Sliced bread with taro flavour in mini package

yuntTaurualan samdnu Ju naunauiunaureNanluag
Sliced Bread Sliced bread with coconut cream pandan flavour in mini package

timeianfungeninla sandnnu veudndunnunaaninla
Smooth cookies with the sweet scent of Hokkaido milk

PUN9aUNTOY NAUNRBNLUE "L@]”Lﬁa&’wﬁal,l,azia"ﬁﬁmngnl,nﬂ
Toasted sliced bread with delicious, sweet scent of rich butter
and mixed with raisin

NTIUNANADINGY IHANIIU viaNnawUY HillonzniseaunIn
Wasutszmuaziuilsenadniuesus uazilonsninegonsdn
Soft bread roll with sweet scent of butter and mixed with coconut texture
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1.2 The philosophy in providing

quality product

for the consumers to get the best benefits through
the 4 following objectives:

1. Use the best quality raw materials.

2. Continuously develop products to meet the

demands on nutritious value.

3. Continuously develop manufacturing
technology and management for ongoing
quality improvement.

4. Uphold safety, freshness, and hygiene as the
criteria to best serve consumers.

1.3 The company, at present,

is considered to be the top leader in

bread and bakery markets

In both most advanced manufacturing technology
in Southeast Asia and the highest manufacturing capacity in
the country. Besides, the company still maintains the quality
and standard of the product and is able to distribute the
products nationwide on a daily basis.

The marketing factors affecting the company are
caused from higher competition in pricing, sales promotions,
and store expansion among modern and traditional trade
stores including fast food chains. Such expansion is beneficial
to the company in terms of higher sales and to the consumers
in terms of better quality products with reasonable price. This
can cover more and wider areas under the philosophy,

Attention is paid in every process to insure
consumers that the bakery products are always fresh with
high quality and consistently high standard; for example, the
company maintains standard of the quality products until they
are in the customers’ hands with attractive packaging, clear
expiry date, sealing on the pack as well as nutrition facts and
ingredients mixed to informed consumers. In distribution
management, effective information technology has been used
which guarantees freshness of the products.

The company has emphasized on the quality and
safety of food, in compliance with the government’s policies
in pushing Thailand to be the world’s kitchen by focusing on
food safety. The Company has been certified with Good
Manufacturing Practice (GMP Codex) certificate and with
Hazard Analysis and Critical Control Point (HACCP Codex)
certificate from the Thailand Institute of Scientific and
Technological Research, and from Office of Certification Body
(TISTR-OCB). In addition, the Company has established
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controlling and testing procedure at the operating place of
suppliers, as well as distributed the knowledge of quality control
and safety products to SMEs trading partners. Furthermore,
the Company has opened for our customers, no matter being
Wholesale, Retail, or fast Food business, to verify our
production process in order to comply with the standard of
“Global Food Safety Initiative (GFSI)”, and to ensure our quality
assurance in the aspect of quality and safety for consumers
along the whole operating process.

The Company invested more than 35 million baht to
construct Laboratory Center in compliance with International
Standard ISO/IEC 17025 and the modern Research and
Development (R&D) and Laboratory Center on the 5th floor
of Bang Chan factory. The laboratory consisted of chemical
analysis lab and microbiology analysis lab, which have modern
equipment as well as has the process of testing and analyzing
in accordance with the international standard. The laboratory
is spacious and is divided into separate Sections, including
Clean Room for testing and analyzing the microbiology to
prevent the operator from contamination of the microbe test
sample, fully-equipped Research and Development Room,
and International Standard Sensory Room to encourage
product development and technology to invent new products
to meet the demand of consumers of all age and gender.
Moreover, on the 5" floor there are meeting room, office zone,
and reception area to welcome the visitors with full-service
facilities; for the confidence in the quality control system and
the assurance in the Company’s quality as well as to meet

the consumers demand.

OPERATING RESULTS IN 2017

1. The Company received FDA Quality Award on
food product under the slogan of “Quality, Safety and
Consideration of Society” for the sixth year in 2017 as the
manufacturer of health products with good operation,
maintaining high production standard, and performing ethics
and social responsibility in compliance with the relevant law

2. The Company renewed the certificate of
International Standard ISO/IEC 17025 for laboratory on Dec
16, 2016, and increased the scope of certified Testing
Capability for Rapid Test of Microbiology, as well as received
the certificate of International Standard ISO/IEC 17025 for the

laboratory at new Bang Chan Factory
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3. The Company moved the laboratory of waste
water testing from Lad Krabang Factory to Bang Chan Factory
on June 23, 2017, and submitted the application to register
private waste water testing lab with Department of Industrial
Works and was granted as Good Laboratory Practice
Department of Industrial Works (GLP/DIW)

4. The Sensory Laboratory of the Company arranged
the training by Expert Panel Leader from France in 2017 for
Expert Panel Leader and Expert Panelists of the Company to
improve skill and expertise

MARKETING ACTIVITIES

The company realized the importance of marketing
activities not only to increase sales volume but also to attract
new targeting customers as well as to widen our customer
base and support sustainable bakery consuming habits.
Especially, the Company has performed marketing activities
to strengthen brand image, brand value, brand attitude, brand
loyalty of the company.

As aresultin 2017, the Company allocated the budget
of marketing activities to communicate with the consumers

in an effective manner as following:

1.1 Broadcast 3 new TV commercials

as below,

1. TV Commercial for bread in “Khun Prayote
(Mr.Benefit) VS Khun Prayat (Ms.Economy)”
with the length of 15 second to be the tactical
campaign to promote the sliced bread on the

aspect of benefits and economical value.

Toyounwanacurivuudamd g Acuusslood vs Audszugn ALY 15 3UTid

s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)



2.

TuEMINRAAMT 58858105 119 3 BHa
% a a @)
70 e3znaseda anwend 15 Jwd u
Tl NFoaTneaNNNIIHa N0 I DU
o A4 4 i da
paznaseda Wadaasteanuman du Nf
v A = g‘/l % % a
W¥aande 3 wuy Nesadaluse sadalaaie
LazIda 12 LN
td‘ &a &
Tnwnneauaua Iy e Toad aanend 15
a = [ 1 a a L% & o
Jud W Dulasandaasundanusnusulan
DA e f oA A
Wnd WWAWTUAIY 5 TRTG L WaFaaNTHINT
WonndFugasuasld Avunjuned 1deezies
wazasanLIeT NEaNTIUNWALNAlnaTIgTuALTE
uaztdnfenguiagu

1.2 gy re-edit

v A o o & .
BAIRRNTIAN LNBT YIS IFNWIT Promotion 299

NNNTANAN

1.

luwan corporate 7AFAETS (15 IU19)
Fufl 1-28 nuaUS 2560
Tawanausdsnauunganlnle (15 3ud)
Suft 1-31 furan 2560

Tawanlasinidn (15 3wf) Sudt 1-15 qnweu
2560

Tawansafialoada (15 Suwndl) Sud 1-31
WO BNAN 2560

Tawonaunsaonld (15 3wnd) Tui1-31
WOBNAN 2560

Tamansada 12 105w (15 Judl) Judi1-20
HQunes 2560

Tamwanidnlsa (15 Junl) Suit1-31 Feman
2560

ToyuIWanAu7 sogalusa vJ 3 ol gn Msznasada AUY1D 153U

TV Commercial for 3 types of Royal Bread
in “Royal Group” with the length of 15 second
to promote premium quality of Royal Bread
on the aspect of soft rich and scented
products as provided with 3 choices; Royal
Bread, Royal Whole Wheat, and Royal 12 Grain
TV Commercial for daily sandwich in “Pung
Ver (over quality bread)” with the length of 15
seconds to promote new daily sandwich of 5
faviours in fluffy and soft bread with over
amount of fillings and over delicious flavour
in the modern package suitable with
teenagers

1.2 Re-edit Advertising

to promote discount information

1.

Commercial for corporate (15 seconds) during
1-28 February, 2017

Commercial for Hokkaido Milk Flavored Bread
(15 seconds) during 1-31 March, 2017
Commercial for Donut Cake (15 seconds)
during 1-15 June, 2017

Commercial for Royal Whole Wheat (15
seconds) during 1-31 May, 2017
Commercial for Filled Bread (15 seconds)
during 1-31 May, 2017

Commercial for Royal 12 Grain (15 seconds)
during 1-20 June, 2017

Commercial for Cake Roll (15 seconds) during
1-31 August, 2017

TwsuInANouR3s aa J11995 ALY 15 SU7

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

33



34

Toun

1.3 nanssuanasumsviglkiusina
(Consumer Promotion Activities)
Toelull 2560 vFEmldanlusluduansiadudn

PuNTITRALEY 480 NTH aATIAT 3 LN
Sufl 15 Fwnan 2559-31 Wn31AN 2560
8A5IAN 2 1N Tudt 1-31 NINYIAN 2560
yuniTolaain 500 nSH ans1en 3 1 Judl
1-28 NuAWUD 2560, 1-31 Fernau 2560
YunTafAUaY aASIAN 2 DN Tud 1-31
flunan 2560, Judl 1-31 Funan 2560
yunfsnauunzantnla ansian 2 v Sud
1-31 funs 2560, Tuf 1-31 Fvnan uas
Sudl 1-31 Sunan 2560

50aLUsA 8A3IAN 2 1N Tt 1 - 30 tHsnew
2560, Juft 1-30 Fuenemu 2560
soffalaadn aasien 2 uan Sudi 1-31
WOHAAH 2560, Tuil 1-30 WoAAN18Y 2560
s0ffa 12 1039 805101 2 11N Tufl 1-30
Hnuen 2560, Tuft 1-31 AaAHN 2560
Wnnaevan / Wniamessulisa ansan
2 1 Sudl 1-31 unsA 2560 Tudi 1-31
NINYIAN 2560

g3alsa a1 2 1IN Tufl 1-31 1nsan
0560 an31AN 3 11N Tudl 1-30 Hneu 2560
PALTUEST ansIA1 2 UIn Sudl 1-28
nuNIWUS 2560, Suft 1 nIngrAn-31
F9naN 2560

UG a1 1 U Tud 1-28 NHMAUS
2560, ufl 1-30 fugnew 2560

Tnimén ans1en 2 1 Sudl 1-31 flunax
2560, Jufl 1-30 figuen 2560

falaw an3ian 2 1 Tudl 1-31 Swen
2560

15877 aA31A7 1 1M Tuft 1-30 tmnem
2560, Sufl 1-30 fueneu 2560

WY AATIAN 2 VN Tuf 1 - 30 LEn8U 2560
guuieganld 60-80 TN aAsIAT 1 VN
Suit 1-31 WEHNIAN 2560, St 1-31 ERGHY
2560

auniganaan 85 NIN aAI1AT 1 LN
Sudl 1-31 Feman 2560

WEnlsa ansnen 2 1 Sudl 1-31 Fennax
2560, Tufl 1-30 WeeAn18w 2560
Fdunalian wazddunansiluee ansien
2 v Fufl 15 ARIAN - 30 WEAANILU 2560
PunTTIun 80510 1 U Tufi 1-31 Sunen
2560

s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)

1.3

Consumer Promotion Activities of the
Company in 2017 as below,

Sliced Bread 480 grams, offer 3 baht discount
during 15 December 2016 -31 January 2017,
and 2 baht discount during 1-31 July 2017
Whole Wheat Bread 500 grams, offer 3 baht
discount during 1-28 February 2017, and 1-31
August 2017

Crustless Bread, offer 2 baht discount during
1-31 March 2017, and 1-31 December 2017
Hokkaido Milk Flavored Bread, offer 2 baht
discount during 1-31 March 2017, 1-31
August 2017, and 1-31 December 2017
Royal Bread, offer 2 baht discount during
1-30 April 2017, and 1-30 September 2017
Royal Whole Wheat, offer 2 baht discount
during 1-31 May 2017, and 1-30 November
2017

Royal 12 Grain, offer 2 baht discount during
1-30 June 2017, and 1-31 October 2017
Banana Cake/Butter Pineapple Cake, offer 2
baht discount during 1-31 January 2017, and
1-31 July 2017

Swiss Roll, offer 2 baht discount during 1-31
January 2017, and 3 baht discount during
1-30 June 2017

Daily Sandwich, offer 2 baht discount during
1-28 February 2017, and 1 July - 31 August
2017

Donut Cake, offer 2 baht discount during 1-31
March 2017, and 1-30 June 2017

Mini Loaf, offer 2 baht discount during 1-31
March 2017

Dorayaki, offer 1 baht discount during 1-30
April 2017, and 1-30 September 2017

Pie, offer 2 baht discount during 1-30 April
2017

Filled Bun 60-80 grams, offer 1 baht discount
during 1-31 May 2017, 1-31 October 2017
Hot Dog 85 grams, offer 1 baht discount
during 1-31 August 2017

Cake Roll, offer 2 baht discount during 1-31
August 2017, and 1-30 November 2017
Mini Pack Taro Flavoured and Mini Pack
Coconut Cream Pandan Flavoured sliced
bread, offer 2 baht discount during 15
October-30 November 2017

Pae Bread, offer 1 baht discount during 1-31
December 2017
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1.4 Organize Farmhouse
Sandwich Contest No. 16™

for Children aged 8-12 years, at Queen Sirikit
National Convention Center on Sunday the o July 2017. The
purpose of the activity was to encourage children and youth
to use their creativity in creating sandwich recipes that contain
nutritious values; from which 500 recipes under the concept
of “Colourful Open Sandwich” were submitted for the contest.
The activity was publicized through various newspapers and

online media.

1.5 Join the exhibition at SAHA Group Fair,
No. 21

during 29 June - 2 July 2017, at Queen Sirikit
National Convention Center, where the Company promoted
6 new innovative Farmhouse products such as Taro Pie,
Pineapple Pie, Mini Loaf Chocolate Chip Raisin Bread, Banana
Cake, and Butter Pineapple Cake as well as arranging the
booth to distribute Farmhouse products such as Deliya,
Madame Marco and Good Morning Farmhouse. The booth of
the Company had been visited by major customers and
received massive interest from consumers in tasting and

purchasing the products.

AINSSUUS=NIAGMSIBUAITNUIAAAUIND ASIA 16

Anssuoanysianidumlunuanniuiws AsIi 21
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1.6 Improve Packaging Design.

The company has improved the packaging design
to make it more beautiful, modern and eye-catching for the
daily sandwich, cake roll and Confectionary products in order
to have modern and interesting appearance

1.7 Observe changing consumers behavior
upon present bakery products in order
to strengthen Farmhouse products.

The Company cooperated with a leading research
house to conduct a research on the consumers’ consumption
behavior and the real demand of bakery products.

1.8 Perform various social activities
through mass media and online media
as following,

« Farmhouse Road Show School Tour 2017
activities at the elementary and secondary level from more
than 200 schools nationwide.

»  Offer our products to support youth activities,
charitable and environmental organization in cooperation with
various media. For example, Sponsoring National Children’s
Day 2017, Farmhouse Cooking Club 2017, Asia Final Qualified
Round of Women’s Volleyball World Championship 2017,
Walk-Run Charity Rally Ramathibodi Hospital, Walk-Run
Charity of 52" Anniversary of Ramathibodi Hospital to be
donated for Chakri Naruebodindra medical Center, World
Blood Donation 2017, RMHC Mini Marathon, Movie on the
hill, Crown Jewel Economics Activity No. 9th for elementary,
secondary school and university in cooperation with Thailand
Securities Institute, The Stock Exchange of Thailand.

A3nssu Farmhouse School Tour 2017 s=aUSEUANL

Sus135a 08. Quality Awards 2017
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CHARACTERISTICS OF CUSTOMERS AND
DISTRIBUTION CHANNELS

Variety, reasonable price, and ease of consumption
are the main concepts of the company, so its customers
include people of every demographic group and every
occupation. The company classifies its customers using the
distribution channels as follows :

1. Wholesaling

1.1 Selling products Under

The Company’s Brand

This includes selling products to consumers
via outlets, who will receive wholesale discount rates from the
company. The outlet can be categorized into:

= Traditional Trade or grocery stores. As of
31 December 2017 there were 35,994 stores. Some of
products available here are specially made by the company
and are different from other channels which are well
correspondent to the needs and buying power of customers.
These stores pay promptly to the company once the products
are delivered.

= Modern Trade These stores use standard
management and advanced technology with high investment.
Some examples include 7-Eleven, convenience store in petrol
station, and some discount stores such as Tesco Lotus and
Big C, as well as supermarkets. There were 16,710 stores in
this category as of 31 December 2017.

1.2 Selling products by Customers’

Orders

Products are manufactured according to the
order from fast food restaurants and convenience stores such
as MacDonald, KFC, Burger King, Pizza Hut, A&W, Sizzler,
MOS Burger, The Pizza Company, Dairy Queen, Santa Fe’
Steak, Fuji and Narai Pizzeria. By 31 December 2017 there
were 2,393 branches. Most of the products sold are burger
and hotdog buns.

2. Retailing
This involves selling products through the
company’s stores and directly to the customers, using the
company’s brands which include :
Deliya by Farmhouse
Madame Marco
Good Morning Farmhouse
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COMPETITIONS

The company’s competitors can be classified
into 2 categories which are :

»  Competitors who are manufacturers and have
their own distribution channels. Competitors in this group will
produce and distribute their products through their own retail
stores but sometimes they might sell their products in
wholesaling form. Their channels are mostly modern trade
stores such as supermarket, hypermarket, convenience store,
petrol station store, or modern bakery shop such as Tesco
Lotus, Big C, 7-Elevel, S&P, Gateaux House and Yamazaki.

»  Competitors who are manufacturers but do not
have their own distribution channels. These competitors will
sell their products in the form of wholesaling to small shops
and modern stores. Their production might be based in
Bangkok or upcountry. Some examples of competitor include
C&W Co., Ltd. and S.T. Bakery Co., Ltd.

For both types of competitors, there is high rate
of business entering and leaving the market. Competitors in
the market tend to focus on price competition while the
company emphasizes on freshness of its products and is the
leader in introducing new products to the market. Therefore,
itis clear that the company has some competitive advantages
over both types of competitor due to investment in cutting
edge production machinery, which is controlled by computer
in every process. This resulted in low production cost,
consistent high quality and standard products while some of
the competitors have their factories scattering in many areas
or branches, thus causing inconsistent product quality. The
company also invests in logistics and distribution technologies,
which enable products to be delivered fresh and on time every
day. Moreover, the company has an effective process to recall
unsold products to ensure that our products are fresh and
able to satisfy our consumers. This leads to a great competitive
advantage in terms of product quality and service standard
that cover all regions, throughout the country.

PROCUREMENT OF PRODUCTS OR SERVICES

Production

The company owns 3 plants; 2 of which are in Lat Kra
Bang Industrial Estate with the total area of 18 Rai 3 Ngan.
For plant 1, there are 3 buildings with 26,680 square meters
floor space. In plant 2 there are 2 buildings with approximately
10,000 square meters floor space. The 3rd plant is located in
Bang Chan Industrial Estate on12 Rai 2 Ngan and 57 square
two-meters. It contains 2 building with 64,000 square meters
floor space. All the products are produced from these 3 plants,
using the best technologies from countries such as Japan,
USA, Germany, ltaly, and Switzerland, so all the products’
quality are consistent in terms of product standard and enable
us to distribute them to all regions on a daily basis.
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The company acknowledges importance of good
product quality that consumers enjoy; therefore, the company
strictly controls all the processes of production, starting from
receiving raw materials to delivering of finished products.
Furthermore, the company employs efficient and modern
technologies, which could manufacture the best products with
consistent quality, in all the 3 plants. We also focus on
engineering and design of the production plants, for the highest
production efficiency, easy to control, and sufficiency of light
and air ventilation in the factory.

The Productionlines Include :

Lat Kra Bang Industrial Estate Factories
3 production lines of Sliced Bread

1 production line of Burger and Hotdog Buns
1 production line of Hotdog Cream

5 production lines of Daily Sandwich

2 production lines of Sweet Sandwich

3 production lines of Filled Bun

Production line of Cake, Cookie, Fruit Pie,
Crispy Toast and Bread Crumbs

Production line of Puff, Pie, and Pastry
Production line of Frozen Dough

N o gk wd =

© ©

Bang Chan Industrial Estate Factory
5 production lines of Sliced Bread

1 production line of Filled Bun

2 production lines of Cake

4 production lines of Dorayaki

5 production lines of Spread Bread

1 production line of Donut Cake

1 production line of Waffle

1 production line of Variety Bread

© N o oA~ WD~

With regard to the production policy, apart from burger
buns sold in fast food restaurants and convenience stores
and Madame Marco cakes which are produced based on
customers’ order, productions generally depend on sales
records made by sales representatives. Each day sales
representatives will evaluate product demand based on past
sales records in their responsible areas and place this
production order to computer systems, to determine production
volume each day. Sales representatives use handheld
computer to record their sales, number of unsold products,
as well as to issue tax invoices, where such information will
be kept as statistics used to further determine the production
plan.

For flour and fats which are the main ingredients to
produce buns and other bakery products, the company makes
orders from several suppliers; 6 flour suppliers and 12 fat
suppliers, to prevent the risk from raw material shortage. In
addition, there are other important raw materials in bread

production and product packages with high purchasing value.
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The company manufactures and distributes its
products according to the demands of the markets and
consumers based on daily sales records. Sales representatives
estimate the demand by referring to the past sales records in
their respective areas of responsibility and submit orders to
the factory via computer. By doing so, the company ensures
that there will be freshly baked products delivered to the
market shelves everyday and that there will be no remaining
stock left behind from the previous day. For burger buns in
fast food stores and convenience stores and Madame Marco
cakes, the company produces these items by order, ensuring

maximum benefits and freshness to customers.

The company is the first bakery manufacturer in
Southeast Asia to use mobile computer system in sales and
distribution systems. Past sales records can always be looked
up, enabling the company to accurately deliver the correct
number of product to shops. Compared with other bakeries
in this region,the company has a low rate of unsold products

and there are always fresh products on shelves everyday.

Moreover, the company continues to increase
traditional trade and modern trade distribution outlets in
Bangkok and other provinces to meet market demand

nationwide.

For product distribution, the company has 39
distribution centers nationwide, delivering the products to
customers by 960 delivery trucks. This clearly indicates that
the company is ready and prompt in all aspects of sales and
delivery when compared to other competitors, who are still
using the traditional systems and delivery methods. The
competitive edge keeps the company sturdy and confident

as a leader in the Thai bakery business.
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nsamwd na:zUsuruna (10 .3.) Tel 039-311601  Fax. 039-332441
BANGKOK AND VICINITY 4 R0, NOUMSUS D.C. Kabinburi
(Us13uus) (Prachin Buri)
(10 DISTRIBUTION CENTERS) Tel. 037-625419  Fax. 037-625420
1. 7.3, Uszodu D.C. Prachachuen .
Tel. 02-9759021 Fax. 02-9759091 malH (SOUTH)
2. 0.8, wsssd 3 D.C. Rama Il 1. 7.3 3snssil D.C. Suratthani
Tel. 02-2954769  Fax. 02-2954785 Tel. 077-204113  Fax. 077-204114
3. A.3. Augdiy D.C. Soonvijai 2. 7.3 uinlued (aavan) D.C. Hatyai (Song Khla)
Tel. 02-7182491 Fax. 02-7182167 Tel. 074-582494  Fax. 074-582493
wsisnd 4. 0.3, wszndisuns  D.C. Phayasurat 3. 0.8, ifim D.C. Phuket
raungurnannsy Tel. 02-5171045  Fax. 02-5171046 Tel. 076-321435  Fax. 076-321436
5. 6.8, smusiuAs D.C. Ratthanatibet 4. [.3. guws D.C. Chumphon
Tel. 02-5809900  Fax. 02-5803339 Tel. 077-630953  Fax. 077-630954
6. §.3. anuav D.C. Udomsuk 5. 8.3, ns:0 D.C. Krabi
Tel. 02-3288452  Fax. 02-3280423 Tel. 075613172 Fax. 075-613168
N S A E A 1 A 7. 5.3 53am D.C. Rangsit 6. 0.3, IM:auy D.C. Kor-Samui
ns.‘41UaLun1Las;1un1n31 Tel. 02-5331629-30 Fax. 02-9960404 (aswsnssid) (Suratthani)
52,704 sSsumudUs:zina 8. #.3. massu D.C. Talingchan Tel. 077-961840  Fax. 077-961841
melunal 12 5olul Tel. 028656524  Fax. 02-8656525 7. R3.unsA3sssusis  D.C. Nakornsrithammarat
Distribute to 52’704 outlets 9. 0.8, wss 2 D.C. Rama ll -Eel 975’357868 Fax. 075’357867
. . Tel. 02-8954875  Fax. 02-8957449 8. #.3. KOkU D.C. Hua Hin
in Thailand 10. §.3. vawa D.C. Bangphi (UszadUAsvus) (Prachuapkhirikhan)
with in 12 hours Tel. 02-3288452  Fax. 02-3288425 Tel. 032-826605  Fax. 032-826606
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With regard to the nature of the business of President
Bakery Public Company Limited, there are the risk factors
which have an effect on the business operations in the future
as follows:

1. RISK OF DEPENDENCE ON MAJOR

CUSTOMER

Distributing products to CP All Public Company Limited
owned a chain of convenience stores, the Company regards
CP All Plc. as one of the Company’s distribution channels. In
2017, the circulation revenue accounted for 40 percent of total
revenues from CP All Plc. In the event of the loss of this
distribution channel, sales revenue will be affected considerably.

However, due to the high-quality and the widely
accepted standards of the products, the Company’s products
have earned the highest margins on the convenience stores
in comparison with the bread and bakery products of its
competitors. Consequently, both the Company and CP All
Plc. shares mutual benefits.

2. RAW MATERIAL AND PACKAGES RISK

2.1 RISK FROM FLUCTUATION OF RAW
MATERIAL PRICE
The main raw materials for manufacturing bakery are
wheat flour, fat, eggs and other the raw materials upon which
the price are varied with seasonal changes and demand for
the material as well as the quality of supply are different, thus
affecting capability to control raw material cost.

In the year 2017, the affecting raw materials of the
Company were summarized as following:

* Wheat Flour ; The price of wheat in the global
market, including shipping cost, was monthly-average between
285-374 US dollars/ton in 2017, whereas the highest monthly-
average price was in July and the lowest monthly-average
was in April. In addition, the exchange rate had been changing
all the time and become more volatile, thus causing higher
risk of the Company to purchase the wheat flour at higher
price.
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Risk Management : Because the Company shall
purchase the wheat flour at a large volume, and there are 6
local distributors available in the market at present and the
additional distributors is being recruited, thus supporting the
Company to gain negotiating power against the distributor.

e Fat group such as margarine, shortening, and
butter, the use of which is more increasing. The main raw
material of the Company is palm oil. The price of palm il is
quite fluctuated, and hardly predictable. At early 2017, the
price of palm oil was rising continuously due to the period
closing to the end of season, and the price of butterfat in the
global market was increasing, thus resulted in higher price of
margarine, shortening, and butter

Risk Management : At present the Company
has been dealing with 6 margarine and shortening distributors
and continued to recruit the additional distributors in order to
ensure sufficient amount to serve higher usage demand, thus
supporting the Company to gain negotiating power against
the distributor.

2.2 RISK FROM LIMITATION OF
RAW MATERIAL SOURCE

The Company’s operating philosophy is to use the best
raw materials in order to obtain the best quality products, as
a result, the source for purchasing some of the raw materials
come from only one distributor. Due to the fact that the
Company and the distributors have work in collaboration in
developing some raw material to get specific characteristic
according to the Company’s requirement. With such cases,
the company may be at risk from raw material shortages or
lack of price negotiation power.

Risk Management : The Company has assigned
recruitment and procurement unit to procure additional source
of raw materials from the existing one with regard of the raw
materials quality that can be substituted as the significant
principle, in order to achieve flexibility in manufacturing and
sharpened the ability in managing raw material cost.

The shelf life of Company’s products are around 4-5
days causing the raw materials used in manufacturing to
circulate rapidly and vary according to the market condition.
The consumers demand adjusted up and down all the time,
therefore the Company needs to have purchase management
of raw material and package to be accurate, complete and
timely to be used in manufacturing. This also includes
managing the proportion of each manufacturer and/or supplier
equally.
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However, for the past 35 years, the company had never
face with such problems due to good internal management
as well as long good relationship with all raw material suppliers.
In addition, each supplier is stable and has the reputation that
are generally accepted by which the company thoroughly and
clearly study the information and policies of each suppliers to
prevent any problem that may occure from the uncertainty of
the manufacturer and the supplier policies.

Risk Management : The Company has prepared
to prevent shortages of raw materials by planning appropriate
purchase of raw materials, procure several back up sources
of raw materials both domestic and international along with
stored up in advance the raw material volumes to be used in
manufacturing. In the case of emergency such as strike or
natural disaster the Company has completed prepraing
emergency plan to support the procurement of raw materials.

3. RISK CONCERNING THE PRODUCT
CHARACTERISTICS WHICH GENERALLY

ARE THE FRESH BAKERY PRODUCTS

The majority of the Company’s bread and bakery are
the fresh bakery products which should be consumed within
3-7 days from the date of manufacture. Therefore, the
Company will be exposed to the risk if a large number of the
fresh bakery products are returned due to the remainder. This
will have an impact on the operational performance of the
Company. Nevertheless, the Company focuses on the
salesperson training and uses the mobile computer for
accessing the sales and product distribution systems, thus its
salespersons are able to summarize the amount of sales
volume and to control the delivery quantity of products to
meet the demands of convenience stores and customers. All
of the remainder will be returned to the Company when the
new bakery products are delivered to the convenience stores.
However, the Company has established the goals so that its
salespersons can estimate the sales volume accurately. In
addition, the Company has defined the amount of the
remainder of bakery products with the rate was less than 10
percent of the delivered products and also determined the
remuneration of its salespersons based on their sales volume
and the amount of the remainder in order to motivate them.
The Company has developed the computer systems by
adopting the Pre-sale system to anticipate customer
requirements precisely, therefore the amount of the remainder
decreases compared to the previous time. Additionally, this
system has been efficiently improved.
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4. RISK FROM SHAREHOLDING OF

MAJOR SHAREHOLDERS

On June 8, 2017, Saha Pathana Inter-Holding PCL.
(SPI) has received all business of the President Holding Co.,
Ltd.(PH), thus resulting in the shareholding of Saha Pathana
Inter-Holding PCL.(SPI) either directly or indirectly totaling to
59.1%

Meanwhile on October 16, 2017, Thai President Foods
PCL.(TF) has amalgamated with President Rice Product PCL.
(PR) and registered the new company of Thai President Foods
Public Company Limited(“TFMAMA”) with the shareholding of
46.9% of total paid-up capital.

As a result, the abovementioned major shareholders
shall have controlling power over the most of the resolution
of shareholders’ meeting, no matter concerning to the
appointment of Directors or the other agenda required majority
approval form shareholders’ meeting except the agenda
required three-fourths approval form shareholders’ meeting
as stipulated by the relevant law or regulation. Therefore, the
other minor shareholders are unable to consolidate their voting
to perform checking and balance against the major
shareholders.
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SHAREHOLDING STRUCTURE

Mefenguitaviuaslvg o i 31 Geman 2560 (Tullaayanziduuaige)

List of shareholders as of August 31, 2017 (Book closing date of registration)

anum
NO.

10.
11.
12.

13.

14.

s1edoRitioku
SHAREHOLDERS

& o @

a o a 6\ 6 %
USEN WNITLun lsilUsand anfe (Nun)
President Rice Product Plc.

USHN aURAMUBURasLaans anne ()
Sahapattana Inter Holding Plc.

a o a e ' o
UIWN vLVlEJLWi"IIL@MV]K\]JG]E‘I NG (NRITU)
Thai President Foods Plc.

WHANR Weiileaang

Mr. Pipat Paniangvait

WeITiant WuAnAgaNEY

Mr. Weerapat Punsak-Udomsin
UIWN SUNMUNYS 3100 (NW11)
Sahapattanapibul Plc.

W9ENI8ATA 533NN U
Miss Apiradee Thammanomai

UsEn 10.9.3 SuaaSiutuuua e (Nnnwu)
ICC International Plc.

U3 Tnenld ade (W)
Thai Wacoal Plc.

USEN U010 AR (A7)
Pracha Aporn Plc.

V3N sYANwEL A0 (HIU)
Thanulak Plc.

@

USEN wneasng (Uszinelng) ane
Better Way (Thailand) Co., Ltd.

UIHN LOF WG LA DULADILUTULLS
ueastnsd a10e (Hr1aw)
S & J International Enterprise Plc.

USEN BULADSUTULUG LALLBIIMTE afa
International Laboratory Co., Ltd.

N

{uduiiiio (Ku)
NO. OF SHARES HOLD

168,817,500
97,127,400
42,245,300
14,060,850

7,136,800
5,650,000
5,634,940
4,650,000
4,500,000
4,500,000
4,500,000
4,500,000

4,500,000

4,500,000

372,322,790

“Haenuansnangdayafiaduiiduiaatiuléain Website vasuiinnaumadszynasiydiaiuuszd i

So®vaz
PERCENTAGE

37.52

21.58

9.39

3.13

1.59

1.26

1.25

1.03

1.00

1.00

1.00

1.00

1.00

1.00

82.75

“Investors can find the information on the updated shareholders from the company’s website prior to the Annual Shareholder Meeting”
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Saha Pathana Inter-Holding PCL. is the listed
company in Stock Exchange of Thailand, conducting 3 major
businesses, i.e. investment in share capital, rental and

services, and industrial park

Meanwhile on October 16, 2017, Thai President
Foods PCL. has amalgamated with President Rice Product
PCL. and registered the new company of Thai President Foods
Public Company Limited (“TFMAMA”) to be the listed company
in Stock Exchange of Thailand to manufacture and distribute
foods products including instant noodles, semi-finished foods,
bakery, biscuit, fruit juice, and packaging, and holding 46.9%
of total shares of the Company.

DIVIDEND POLICY

The company has a dividend policy of paying no
less than 50% of net profit after deducting income tax and
statutory reserve. Nonetheless, dividend payment can be
changeable dependent upon the result of company’s
management, financial statement and investment plan

DIVIDEND PAYMENT DETAILS FOR THE PAST 5 YEAR ARE AS FOLLOWS ;

U
YEAR

ilsanBeiaviu (Ummu)

q

Eamings per share (Baht)

Wulunasiavu (Ummu) Dividend per share (Baht)

dnmmsheiuunadoilsgns (%)  Rate of Dividend from Net Profit (%)

o TUN 31 5UAN 2560 INUWIUNTNIUVBIUTEN
v
WUPNAN I UAA NI UG ITE

agiuKan MAIN DEPARTMENT
1. ANanEe Production
2. fheane Sales
3. ety Tuazniann Accounting & Financial
4. ANgIEINTIN Engineering
5. ANgN1Inana Marketing
6. Swj Other

ket Total

2559 2558 2557 2556 2555
2016 2015 2014 2013 2012
325 2.90 2.31 2.10 1.89
1.65 1.45 1.16 1.05 0.95
50.80 50.07 50.25 50.12 50.29

HUMAN RESOURCES

As of December 31, 2017 the Company’s employees
are dividend according to their jobs as follows :

(KuUd® : AU / Unit : Person)

2560 2559
2017 2016
2,944 2,964
2,059 2,081
89 93
164 165
17 20
78 80
5,351 5,403
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Provident fund contribution

REMUNERATION

(hud® : UM / Unit : Baht)

2560 2559
2017 2016

879,460,891.75 791,351,466.00

143,699,960.00 159,576,000.00

26,809,993.00 28,685,403.50

1,049,970,844.75 979,612,869.50

The Company has the policy to encourage
employees to accumulate their money by accepting deposit
from employees and pay interest at the rate that the Company
announced which is in line with the money market conditions
at that time. As of December 31, 2017, the aforementioned
amount was 117.61 million baht and for the year 2016, bonuses

were paid to employees at the amount of 3.80 million baht

Moreover, the Company and employees work in
collaboration to establish provident fund in accordance with
the Provident Fund Act B.E. 2530 on June 11, 1990, in order
to encourage members to start saving as a future welfare and
a guaranteed for themselves and their families in the case
where the they pass away or become incompetent or resign
from the Company or has reach retirement period according
to the Company regulations. The name of the provident fund
is “President Bakery Public Company Limited Provident Fund”
which has been registered and at present has net assets of
467,751,353.34 million baht. The Company selected Tisco
Fund Management Company Limited to manage fund and
also encourage employees to own a house by offering lower
interest rate than the market to build the stability of their lives
and their families. In doing so the Company cooperates with
the Government Housing Bank commencing October 15,
1990, which at present there are 626 employees that used

the welfare to obtain a mortgage loan.

HUMAN RESOURCE DEVELOPMENT

The Company recognizes the importance of human
resource development, and considers all employees as the
most valuable asset to be a key driver to business success.

The Company has conducted human resource development
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in 2017 to organize training program in order to improve
knowledge, skill, capability as needed for the staffs at all levels.
The Company has urged all departments to arrange On the
Job Training, and to establish educational culture by
encouraging individual employee to perform self-learning
together with attending Formal Learning Program under the
coaching of supervisors according to the principle of 70:20:10
(Learning by On the Job Training : Learning by Coaching and
Mentoring : Formal Learning) In addition, the Company
supports the employees at Head Level to have not only
operational knowledge, but also directing skill in order to
perform effective teamwork management. The Company also
developed coaching skill for the employees at Head Level
with the training programs, such as Train the Trainer, On the
Job Training (OJT), QC 7 Tools, Continuous Quality
Management (Kaizen), GMP&HACCP for Staff at Head Level,
and so on. Additionally, the Company provided knowledge
and skill as deemed necessary for the employees at
operational level upon On the Job Training under the coaching
of experienced supervisors. Furthermore, all employees
engaging in the production line are required to attend the
training related to GMP, HACCP quality standard, safety
workplace. The Company developed the employees in sales
department with sales planning skill, Presale System,
professional selling strategy. The drivers of logistic department
are trained with saving and safety driving program. In addition,
the Company has prepared multimedia and VDO taping as
the effective tools to provide training at the similar standard,

and encourage learning opportunity outside classroom.

Not only to enhance business growth by improving
necessary operational knowledge and skill, the Company also
encouraged innovative organization by supporting all staffs
to propose creativity related to improving production efficiency,
production cost, product quality, or to reducing operational
accidents with the program of Suggestion Activity, 5-S Activity,
and Improvement(Kaizen). According to aforementioned
activity, 94 suggestions were raised in 2017 and some had
been awarded by the Company to the motivation for the
participating employees. Upon the recognition that the
accomplishment shall not depend on any particular persons,
but require the sharing of knowledge, capability, determination
from all staffs to establish sustainable growth for the

organization.
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CWERNA WeLieenng

Mr. Pipat Paniangvait

S WeeAe 555N lude

Mr. Apichart Thammanomai

C Weadieawy s33nHluly

Mr. Apisate Thammanomai

_Werss afend

Mr. Kamthorn Tatiyakavee

a3 WAl wedleenng

Dr. Pojjanee Paniangvait

o & =) s
- WIUNUD WSbUIEINE

Mr. Pun Paniangvait

- 2
CWNIE A9lAEnDg

Mrs. Malee Tangjaisanong

CUNR NS astua T

Ms. Petcharat Anantawichai

S wesY whiRYing

Mr.Thavach Keawpitag

weEian Uselewinina
Miss Panida Prayottaweekij
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Prof. Dr. Suwimon Keeratipibul
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ManT1A34.03. 59790 youalanos
Prof. Dr. Teravuti Boonyasopon

MANAGEMENT STRUCTURE

The Company management structure consisted of
Board of Director and 3 subcommittees which are Audit

Committee, Risk Management Committee and Nomination

and Remuneration Committee.

1. BOARD OF DIRECTOR

HIKUI
POSITION

UITHIUNITNANT
Chairman of the Board

ﬂiiNﬂ"li%ﬁ’]%’mﬂ’ﬁ
Managing Director

ia\miwmi%émwmi
Vice Managing Director

NIINNT
Director

NITNNIT
Director

NIINNT
Director

NIINNTT
Director

NITHMIUALLAVIBNNTUTE
Director and Company Secretary

NIINNIT
Director

NIINNT
Director

NIINNITDNIY

AT UIZNUAMENITNNITATIARDY
Independent Director and
Chairman of Audit Committee

NIINNNTDFIY BAZNTINNIIATIAFAL
Independent Director and
Audit Committee

Board of Director Name List and Board
of Directors Meeting for year 2017

NsUs=guAMEZNSSUNIS

BOARD OF DIRECTORS MEETING

A1UdUASI _41UduUAS]
msdszgu  AIVIsSOuUsS:=gu
NO. OF NO. OF MEETING

MEETING ATTENDANCE

13 13

13 13

13 13

13 13

13 13

13 13

13 12

13 13

13 12

13 11

13 9

3 3
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BOARD OF DIRECTORS MEETING
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NAME POSITION NO. OF NO. OF MEETING
MEETING ATTENDANCE
13. ngméw@quw guNIm NITHAITDATL HASNITHNNIATIAGDL 13 12
Dr. Yupa Soontrapa Independent Director and
Audit Committee
14. mﬂqtyﬁﬂﬁ [end3an NITHNNTDNTY LAZNTINNITATIAFAL 13 11
Mr. Boonsak Chiempricha Independent Director and
Audit Committee
15. w9an0s UNuIn NITINNIBETY 13 13
Mrs. Aim-On Pathumarak Independent Director
16. T09FNEANINANTE @i.qaﬁmﬂ Flama™ ATINNNIDATT UANTINNIATIAEAL 9 9
Assoc. Prof. Dr. Kulpatra Sirodom Independent Director and
Audit Committee
e ﬂﬁumim@mw 12 memﬁﬂmwmmmmiumwmmwn 1 9aaN 2560
nIsNNIELT 16 aananduntinssimIiTnilaTufl 30 Muenou 2560
*** Director No.12 sit in the Board of Director position on October 1, 2017
Director No.13 has resigned from Director position on September 30, 2017
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Board of Director Advisor

Authorized Directors

Every directors have the authority to sign to bind the
company. Two directors co-signed and affix the company seal
except Independent director.

Significant Scope of Authorities
and duties of the Board of Director
are as follows:

The board of directors have the authorities and duties
to ensure that the company are in line with its objectives,
regulations and shareholders’ resolution unless such matters
have to be approved from the shareholders’ meeting before
taking any actions, such as matters required by the law to be
approved by the shareholders’ resolution, connected
transaction are categorized under section 89/12 of Securities
and Exchange ACT (No. 4) B.E. 2551 (2008) are principle

approved to the company by the board of directors to allow
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the management team to approve such transactions. Directors,
executives, and related persons, where the would not be
revealed in the board of director meeting, could perform any
transactions with general commercial terms as well as buying
or selling any important assets in conformity with the
regulations of Stock Exchange of Thailand or as required by
other government sector, etc. The board of directors may
assign its director or other persons to perform such acts on
behalf of the board of directors. Presently, the board of directors
have the authorities to consider and approve the some
transactions such as
« To consider and approve different kinds of
investment
= Toconsider and approve of loan and to open account
with the financial institutes

2. AUDIT COMMITTEE

The Board of Directors has appointed 4 Directors with
the qualifications as required by the Notification of the Capital
Markets Supervisory Board and having independence to be
the Audit Committee. The Audit Committee shall have the
service term of 1 year from the approval date of such resolution
of appointment, or having the service term of remaining period
of being the Director of the Company. However the Retiring
Committee is entitled to be re-selected. The Company
determines the service term of Audit Committee similar to the
term of the Board of Directors. The Audit Committee held 5
meetings in the previous year (1 meeting in February, 2
meetings in May, 1 meeting in August, and 1 meeting in
November) and were summarized as follows:

IV1SOUUS:g/US=gUMIKUA

FH B‘i | .
NlA’\:‘)’IE PO1SII'I:IL(I)JN NO. OF ATTENDANCE/
TOTAL MEETING

1. e.argiua AANyYa UILHIUAMLNITHNNIATIAFDY 5/5

Prof. Dr. Suwimon Keeratipibul Chairman of Audit committee
2. mmiqaﬁmw Alsow* NITHNITATIAFDU 4/4

Assoc. Prof. Dr. Kulpatra Sirodom Audit committee
3. W W gunea NITHANINTIAFDY 5/5

Dr. Yupa Soontrapa Audit Committee
4 weyydnd Fosin NITNNIINTIAFAL 4/5

Mr. Boonsak Chiempricha

5. fasind yuelanm®
Prof. Dr. Teravuti Boonyasopon
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Audit Committee
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* Assoc. Prof. Dr. Kulpatra Sirodom has resigned from the Audit Committee, effective on September 30, 2017, and Board of Directors has resolved to
appointed Prof. Dr. Teravuti Boonyasopon to be the Replacing Member of Audit Committee, to be effective on October 1, 2017

With Dr. Watcharee Tintani, Assistant Managing Director, as the Secretary of the Audit Committee
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The audit committee has performed their duties and
responsibilities according to the audit committee’s charter and
was approved by the Board of Directors as follows:

1. To review financial report accurately and in
accordance with the generally accepted standard and disclose
Information sufficiently both quarterly and yearly.

2. Toreview the Company’s internal control system
and internal audit system to ensure that they are suitable and
effective, to consider the independent of internal audit sector,
comment on internal audit plan and performance of internal
audit sector along with to consider, appoint, transfer and
dismissal of the chief of internal audit sector or any other
sector that are in charge of an internal audit;

3. Review the Company’s performance to be in
compliance with the laws of Securities and Exchange and the
Stock Exchange regulations, and laws relating to the
Company’s business;

4. Toconsider, select and nominate an independent
persons to be the Company’s auditor, and to propose such
person’s remuneration, as well as to attend a non-management
meeting with an auditor at least once a year;

5. To consider the disclosure of connected
transactions or the transactions that may lead to conflicts of
interests, to ensure that they are in compliance with the laws
and regulation of Stock Exchange of Thailand. To ensure such
transaction are reasonable and for the highest benefit of the
Company;

6. To prepare audit committee report and disclose
in the Company’s annual report, which such report should be
signed by the chairman of the audit committee and consist of
at least the following information:

(a)  Opinion on the accuracy, completeness and
creditability of the Company’s financial report;

(o)  Opinion on the adequacy of the Company’s
internal control system;

(c)  Opinion on the compliance with the law and
regulation of securities and exchange and the
Stock Exchange of Thailand or the laws
relating to the Company’s business;

(d)  Opinion on the suitability of auditor;

(e)  Opinion on the transactions that may lead to
conflicts of interests;

(f) The number of the Audit Committee’s
meetings and the meeting attendance of each
committee member;

(@)  Opinion or overview comment the audit
committee received by performing their duties,
which is inaccordance with the Audit
Committee Charter

(h)  Other transactions which, according to the
Audit Committee’s opinion, should be inform
to the shareholders and general investors,
subject to the scope of duties and
responsibilities assigned by the Company’s
board of directors;
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7. Support and monitor to ensure that the company
has effective risk management system.

8. Perform duties in accordance with the scope of
authority and duties. Audit Committee has the authority to
invite related management team, executive officers or
employees to comment, participate in the meeting or send in
document as deem related or necessary;

9. Inperforming the duty of audit committee, if found
any suspicious or have doubt in any transaction or any of the
following action, which may impact significantly on the financial
status and company’s operating performance, the audit
committee shall report to the board of director for further
adjustment and revise as the audit committee deem
appropriate.

(1) Transaction that may lead to conflict of interest

(2)  Any fraud, irregularity or significant defect in
internal control system

(3)  Violation of the law on Securities and
Exchange, the Stock Exchange of Thailand
regulations or any law relating to the
Company’s business.

If the directors or executive officers did not take
any action to improve or resolve with in the time the audit
committee deems appropriate, any audit committee member
may report of such transactions or actions to the Securities
and Exchange Commission.

10. To consider, review and improve the charter of
audit committee and propose to board of directors for approval.

11. Perform any other act in monitoring and
supervising as assigned by the board of directors, with the
approval of the Audit Committee. In its performance of duties
under the first paragraph, the Audit Committee is directly
responsible for the board of directors and the board of directors
shall remain responsible to the third parties for Company’s
operations.

DEFINITION OF INDEPENDENT DIRECTOR

Directors who have no business or participation in
management or interest in relation to the Company, which
may affect the independent of decision making. The
independent directors must have the qualifications in
compliance with the regulations of Securities and Exchange
Commission and Stock Exchange of Thailand which require
at least 1/3 of all directors to be independent directors but no
less than 3 persons.

Qualification Of Independent Directors

Qualifications of independent directors shall be in
compliance with the regulations of Capital Market Supervisory
Board

(1) Shall not hold no more than 0.5% of the shares
with voting right in all the Company, its parent company, its
subsidiaries, major shareholders or person with authority to
control the Company. This shall include the shares held by
persons relating to that independent director as well.
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(2) Shall not be or was a director who participates in
administration, employees, staff, consultant with salary or a
person who has authority to control the Company, parent
company, subsidiaries, associated company, same-level
subsidiary company, major shareholders or that of those with
authority to control the Company, except that he/she stops
holding such position for at least two years before the date
of appointment to be an independent director. Such prohibitions
do not include the case where the independent director was
an official or a consultant of a governmental agency who is
a major shareholder or has authority to control the Company

(3) Shall not have blood relation or have relation
through legal registration in manners of father, mother, spouse,
sibling and son or daughter as well as spouse of the son or
the daughter of an executive, major shareholder, person with
authority to control or person who is nominated to be an
executive or person with authority to control the Company or
its subsidiaries.

(4) Shall not have or did not have business relation
with the Company, its parent company, subsidiaries,
associated company or a person with authority to control the
Company in manners that may be an obstruction to his/ her
independent discretion. He/She shall not be or was not a
significant shareholder or a person with authority to control
any entity which has business relation with the Company,
parent company, subsidiaries, associated company, major
shareholder or person with authority to control the Company,
except that the independent director stop holding such position
no less than two years before the date of appointment to be
an independent director.

Business relation according to phrase 1 shall include
any normal trade relation for business operation, rent or lease
of real estate, transactions regarding asset or service or
providing or receiving of financial aids by receiving or giving
loan: creditor, guarantor, providing asset as debt guarantee
or any other act with the same manners which cause Company
or its contract party to have debt burden that must be paid to
other party from 3% of the Company’s net tangible asset or
over 20 million Baht, depending on any amount that is lower.
The calculation of such debt burden shall be in compliance
with the method of calculating value of related transaction as
announced by Capital Market Supervisory Board on conducting
related transactions, mutatis mutandis. In considering such
debt burden shall also include debt burden that occur during
one-year period before the date that such person’s business
relation occurred.

(5) Independent director shall not be or was an auditor
of the Company, parent company, subsidiaries, associated
company or those with authority to control the company and
he/she shall not be significant shareholder, persons with
authority to control or a partner of the audit firm that employs
an auditor of the Company, its parent company, subsidiaries,
its associates, major shareholders or those with authority to
control the company, except that he/she resigned from such
position for at least two years prior to the appointment to be
an independent director.
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(6) Shall not be or was any professional service
provider including a legal consultant or a financial consultant,
which received service fees of over two million baht per year
from the Company, parent company, subsidiaries, its
associates, major shareholder or those with authority to control
the Company and he/she shall not be a significant shareholder,
a person with authority to control or a partner of such
professional service provider, except that he/she resign from
such position at least two years prior to the date of appointment
to be an independent director.

(7) Shall not be a director that was appointed to be
a proxy for the Company’s director, the major shareholders
or shareholder related to the major shareholders

(8) Shall not operate any business with the same
manner of the Company and become a significant competitor
with the Company and its subsidiaries and shall not have
significant share in a partnership or become a director who
participates in administration, an employee, staff, consultant
with paid salary or holding of more than 1% of shares with
right to vote of other companies whose business is in the
same manner or becomes the significant competitor of the
Company’s business or its subsidiary.

(9) Does not possess any other characteristic which
obstruct him/her to give comments independently on the
Company’s operation.

After appointed as independent director with
characteristic which are in accordance to (1) to (9), the
Independent director may be assigned by the Board of Director
to make decision regarding the business operation of the
company, its parent company, its subsidiary, associated,
same-level subsidiaries, major shareholders or person with
authority to control the Company, by making decision through
the form of collective decision.

Moreover, in the case where Capital Market
Supervisory Board or Securities and Exchange Commission
announced the amendment or lessen the independent director
qualification rules, such amendment will be effective instead
of the prior ones.

Scope of duties and responsibilities of
Independent Director Committee

The independent director committee consisted of five
independent directors with the authority and responsibilities
to express their opinions independently by their appointed
task in order to equally protect benefits of all shareholders
and to prevent conflict of interests. In the previous year, the
independent director committee had revised the works and
extensively gave their opinions as to the significance of internal
control in operational power, specified financial management
policy and risk management that are useful for the Company.
The decisions are made independently including participated
in every meeting with the board of directors when considering
the resolution or significant transaction. The independent
directors shall examine and certify their qualification of
independence at least once a year. Two meeting were held
for previous independent meetings (1 time in August and 1 in
December) which can be summarized as follows:
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NlA’El.‘)’IE PB;1;:_I:IL(;JN NO. OF ATTENDANCE/
TOTAL MEETING
1. ﬁ.m.sﬁm ﬁﬁa‘w“ﬂ%la Y925 UNITINANTDFTE 2/2

Prof. Dr. Suwimon Keeratipibul

2. 3raTNanT Flaaw*
Assoc. Prof. Dr. Kulpatra Sirodom

3. WHLYWY gUNInan
Dr. Yupa Soontrapa

4. weyndnd ReNUInN
Mr. Boonsak Chiempricha

5. wanas Unaning
Mrs. Aim-on Pathumarak

6. fazind Yuelanm®
Prof. Dr. Teravuti Boonyasopon

NITNNIIDETE NNE\]@NLL@'JWVI 1 AanaN 2560

NIINNNIDRIY
Independent Director

NITHNIIDNTY
Independent Director

NITHNIIDNTY
Independent Director

NITNNIIDNTY
Independent Director

NITNNIIDNTY
Independent Director
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Chairman of Independent Committee
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Assoc. Prof. Dr. Kulpatra Sirodom has resigned from the Independent Director, effective on September 30, 2017, and Board of Directors has resolved

to appointed Prof. Dr. Teravuti Boonyasopon to be the Replacing Member of Independent Director, to be effective on October 1, 2017
With Dr. Watcharee Tintani, Assistant Managing Director, as the Secretary of the Independent Committee.
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3. RISK MANAGEMENT COMMITTEE

The board of directors appointed Risk Management
Committee with one-year term of office commencing from the
date, which Risk Management Committee was appointed. In
2017, Risk Management Committee held meetings with the
Executive Officers regarding the monitoring of risk management
sale, production and office, in order to compile the Company’s
risk register control as well as observe and monitor operation
risk that affects the Company both from internal and external
factors. This is to ensure that the remaining risks are in an
acceptable and appropriate level. In 2017, risk management

18 9. ‘mu 1u3J 2560 @mwrﬁﬁumimmimmmm finnsise 3 committee held 2 meetings, which can be summarized as

2 oy aﬂﬂ@mu follows:
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NAME POSITION NO. OF ATTENDANCE/
TOTAL MEETING
1. weygdna Bosim UITBIUAMULNIIHNTLIAITANNFE 2/2
Mr. Boonsak Chiempricha Chairman of Risk Management
Committee
2. e.99.8390a NIANYA NITNNIUINIAIHLEL 2/2

Prof. Dr. Suwimon Keeratipibul Risk Management Director

NITNATUINNTANNLFE S 2/2
Risk Management Director

3. wsenes Unaning
Mrs. Aim-on Pathumarak

- 4
NITNNITUIWITANNLEEY 2/2
Risk Management Director

4. WHgME Tuasaiy
Mr. Suchat Rattanajiajaroen

- 4
NITNNITUIWITANNLFEYS 2/2
Risk Management Director

5 WNE1BNTIIAN atiuadTe
Ms.Petcharat Anantawichai
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With Dr. Watcharee Tintani, Assistant Managing Director, supervising compliance and risk mannagement, performed as the secretary of the risk management committee.
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4. NOMINATION AND REMUNERATION COMMITTEE

Nomination and Remuneration Committee was
appointed by the Board of Director with one-year term of office
commencing from the date of appointment. In 2017,
Nomination and Remuneration Committee recruit individual
with suitable qualifications to sit in the director position and
had considered the regulations for remuneration payment to
the Board of Director and Sub-Committee, which is appropriate
with the duties and responsibilities and within the amount
approved by the ordinary shareholders’ meeting. Nomination
and Remuneration Committee held 3 meetings in the year
2017, the details are as follows;
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Nz?’IE P21SIII:IL(I)JN NO. OF ATTENDANCE/
TOTAL MEETING
1. weRne nedlesing UIEBIUAUSATTINNTRITI 3/3

Mr. Pipat Paniangvait

LATAANTDNAIR LN

Chairman of Nomination and
Remuneration Committee

2. wiwad1@ s3anulude
Mr. Apichart Thammanomai
3. Wiy [enyie
Mr. Boonsak Chiempricha

ATTHNITATIN LASHINTNANNDVLNL 3/3
Nomination and Remuneration Committee

ATTHNITATIN LASAINTNAINDULIL 3/3
Nomination and Remuneration Committee
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With Ms. Petcharat Anantawichai, Director and Company Secretary, was The Secretary of Nomination and Remuneration Committee.
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s190o
NAME

1. wgadd ssuslude
Mr. Apichart Thammanomai

2. wiwafeseg s33uNlule
Mr. Apisate Thammanomai

3. WEgId TAuAsLaTYy
Mr. Suchat Rattanajiajaroen

4. WNEIRNTITRE atiuaITe
Ms. Petcharat Anantawichai

5. W9H1A Adlaguas
Mrs. Malee Tangjaisanong

EXECUTIVE OFFICER

Executive Officer Committee

As at 31 December 2017, present there are 9 Executive
Officers, at which the definition of Executive Officer is in
accordance with the Securities and Exchange Commission.

HKUI
POSITION

ﬂsmmiﬁéﬂmami
Managing Director

NITHNITDIRSNNREMS
Vice Managing Director

g o % o
NUINHIAUSNITNNIT / HTIENTTNNTHBINILNT
Board of Director Advisor and Assistant Managing Director

nssumsuaziaansanla Aedyduinisuasiianstv
Director and Senior Management Accounting Department
and Finance Department Manager

NITHNITUIHITNITING®
Executive Production Director
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s1909
NAME

6. WEsTY WHINTING
Mr.Thavach Keawpitag

7. weananien Uszleminina
Miss Panida Prayottaweekij
a Cd . &
8. UWINFENINIITION UTTAININE
Ms. Chaweewan Prakongsup
o o X
9. WNWANIWEY anINa
Mrs. Poolsub Leetrakul
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HIKUI
POSITION

NITNNITUINITIFINTIH
Executive Engineering Director

nITMILAzN I T Nlar e NEALN9EY
Director and Senior Production Manager
Huvmsdedyduims
Management Accounting Department

HUAMIANEMITULAz SRR WA AN
Financial and Salary/Wage Department Executive

Authorities and Duties of Managing
Director

The Board of Director authorized managing director to
be the Company’s representative and have the authority to
act on behalf of the Company to conduct business under the
following conditions:

1. Has the authority to organize and manage
Company’s activities in accordance to the objectives,
regulations, shareholders’ meeting resolution and Board of
Directors’ meeting resolution in all aspect.

2. Has the authority to consider and approve
investment such as buying-selling investment or fix assets
within the amount for each project which are not over 10
million baht or equivalents.

3. Authorized to consider and approve of liabilities
incurred item such as financial loan within the amount set for
each item of no more than 100 million baht or equivalents.

4. Has the authority to exercise discretion for normal
business transaction expense on Company’s operation
management.

The aforementioned representative is not authorized
to exercise their authority if showed any interest or may have
any conflict of interest with the Company and its subsidiaries.

Recruitment and Nomination of

Director and Senior Executive Officers

Recruitment Committee is responsible for recruiting
individual with qualification, which is suitable to sit in the
director position and propose to the Board of Director and/or
shareholders to be considered in further steps. In recruiting
new director as a replacement of director that resign due to
completion of term of office, the director must be appointed
by shareholders’ meeting, which will based on the majority
vote in accordance with the following rules and methods:

1. Every shareholder has one vote for every share
held.

2. Each shareholder shall cast all his/her votes in a)
to elect one or several persons as director(s) but he/she shall
not allot his/her votes to one individual person.
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3. Thepersons who receive the highest votes in their
descending order shall be elected as directors in number not
In case the last person in that respective order and the person
next to him have equal votes, the chairman of the meeting
shall have a casting vote.

Moreover, the minority shareholders have the right to
nominate candidates to be consider and nominate as director
at the ordinary shareholders meeting in accordance with the
rules set, which is presented on the Company website (www.
farmhouse.co.th)

Recruitment of Senior Executive Officers

In recruiting individuals to sit in the position such as
managing director, the Board of Director is responsible for
recruiting individuals, who have complete and suitable
qualification as well as has knowledge, competence, skills
and experiences that will benefit the Company operation.
Moreover, the appointed individuals should have good
understanding of the Company’s business and is capable of
managing their task to achieve the objectives according to
the goal that the Board of Director has set.

Holdings of the Company’s shares

by directors and management

The holdings of the Company’s shares by directors
and management of the Company, as at December 31, 2017,

and 2016 were as follows:

FIUduKU ru 31 SunAu (YaAKkua:z 1 uin)

NUMBER OF SHARES AS AT DECEMBER 31 (PAR VALUE = 1 BAHT)

s19FoNSSUNISHAzUSKIS

Wy (an) 2inUnau

2560 2559
NAME OF DIRECTOR 2317 2(5”6 INCREASE (DECREASE)
AND EXECUTIVE FROM THE PREVIOUS YEAR

WODKANUSWE - NSSUNISUSGU

SECURITIES HOLDER-DIRECTOR

1. WgRWe weiiieang 14,134,100 14,039,850 94,250
Mr. Pipat Paniangvait

2. WA 555NNl 3,319,970 3,319,970 =
Mr. Apichart Thammanomai

3. eI aRen? 3,822,150 3,822,150 -
Mr. Kamthorn Tatiyakavee

4. a3.wadl wedleeind 1,214,480 1,214,480 -
Dr. Pojjanee Paniangvait

5 wieRud wiilasnd 471,870 471,870 -
Mr. Pun Paniangvait

6. WINHNR A9IAAUDY 838,220 838,220 =
Mrs. Malee Tangjaisanong

7. WENANTIS AT asluaITe 616,660 616,660 =
Ms. Petcharat Anantawichai

8. WYBALATEY 55500 LT 3,344,810 3,344,810 -
Mr. Apisate Thammanomai

9. WuFTY WAIRIIN 205,000 205,000 -

Mr. Thavach Keawpitag
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FIUduUKU ru 31 Sunau (YaArKua:z 1 un)

NUMBER OF SHARES AS AT DECEMBER 31 (PAR VALUE = 1 BAHT)

s19FanssUMISHazUSKIS

iwu (an) 2inUnau

2 2559
NAME OF DIRECTOR 2(5)?3 2(5356 INCREASE (DECREASE)
AND EXECUTIVE FROM THE PREVIOUS YEAR

10. wiaIndian Uszlaaminina 25,000 25,000 -
Miss Panida Prayottaweekij

1. enans1ansd as.§ina Asanya - - =
Prof. Dr. Suwimon Keeratipibul

12. enananansd a3.59d yaelanu - - -
Prof. Dr. Teravuti Boonyasopon

13. LL‘W‘Vl{m@ﬂﬂq‘ww JUNIIM 150,000 150,000 -
Dr. Yupa Soontrapa

14, wgndna Bondim 79,000 79,000 -
Mr. Boonsak Chiempricha

15. Walanas dyuning 125,000 125,000 -
Mrs. Aim-on Pathumarak

Whouanuswe - nUSnuINssuNs

SECURITIES HOLDER-BOARD OF DIRECTOR ADVISOR

1. wegnd  Sauasaiy 936,040 936,040 -
Mr. Suchat Rattanajiajaroen

WhoKanUSWe - WUSKIS

SECURITIES HOLDER-EXECUTIVE

1. W9E1IRTITIN Uszaensneg 125,000 125,000 -
Ms. Chaweewan Prakongsup

2. wawaning ansna 155,000 155,000 -
Mrs. Poolsub Leetrakul
3794 / Total 29,562,300 29,468,050 94,250

KUYIKD mumiﬁaﬁmaﬁ@‘amau,azqmﬁé’ﬂﬂuﬁqﬁamaz
~* nyanmsanaud 12 dhandisediunianssansuienidaiui 1 ganau 2560
NOTE . Including the shareholding of spouse and minor children

*** Director No.12 sit in the Board of Director position on October 1, 2017
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SUPERVISING THE USE OF INTERNAL
INFORMATION

Policies and method in supervising Executive Officers
in utilizing Company’s information for personal interest are as
follows:

« Provide knowledge and information to Directors and
Executives Officers regarding the duty to report asset
ownership of their own, their spouse and minor child and the
penalties in accordance with the Securities and Exchange
ACT, B.E. 2535 and the SET regulations.

» The Executives shall report the changes of securities
ownership to the Securities and Exchange commission in
conformity with section 59 of Securities and Exchange ACT
B.E. 2535 and send in the copy of this report to the Company
within the same day that the report was send to the Securities
and Exchange Commission.
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- Forbid the Executive Officers in using undisclosed
internal information to purchase or distribute Company’s
securities before such informations are disclosed to the public.

Forbid in disclosing significant information to other individuals,
which is considered as one of the regulations related to
company’s operation.
AR ULNUATuEIEY dmSUTAuga TR 31 Suneu Director and Executive Officer Remuneration
2560 ' Financial compensation for the year ended December
31,2017
(1.1)  Remuneration in the form of meeting allowance

A A = Y oo A o o a0 W
a4 leatiadunisludatesfuiienunmsyinaunasuIEnaae

AIDUINUNSSUNISIAZUSKIS

(1.1)  eweuunulugiideyszrauazinmiansaums

VBIATHENITHMTLIEY and director bonus of the Board of Director.
(Kude:uM/ Unit : Baht)
U 2560/ 2017 U 2559/ 2016

F1udusg’’ AIIDUIINU F1udus19”? AIIDUIINU
NUMBER OF REMUNERATION  NUMBER OF REMUNERATION
DIRECTORS" DIRECTORS”

ndoszmuandornia 17 11,314,000 16 11,242,000

The remuneration and allowances

994 / Total 11,314,000 11,242,000

. oo 4 . . T R
PUTINIA.AT.NANNT dlsau TINDONANAMAUINTUIN LHBTUN 30 MU 2560

uaz ? HuTnwesmd Tawdaiaiy Teissiundefidinmemenssunsyisn
Includes Assoc. Prof. Dr. Kulpatra Sirodom has resigned from Director position on September 30, 2017
and “ Includes Mr. Suchat Rattanajiajaroen, to be Board of Director Advisor.

n
n

n

Taaanauuwnuludl 2560 wanswaziduatduseunaa Gadt
9

The 2017 remuneration in detail is as follows:
(wudg:um/ Unit : Baht)

AMDUIIMU  AMDUNIMU
. i ADUNIMU  NSSUMS nssuMs
s1932NSSUNIS WKkUI  ANUEUNKG NSSUMSUSGM  HMSD3@dU  gngaedu U
NAME POSITION ANNUAL DIRECTOR AUDIT OTHER TOTAL
REMUERATION REMUNERATION COMMITTEE COMMITTEE
REMUNERATION REMUNERATION
1. weiWa nedlesond  Usesunssuns 1,050,000 156,000 36,000 1,242,000
Mr. Pipat Paniangvait Chairman
of the Board
2. weadd svsnnludy NITNNT 1,050,000 130,000 30,000 1,210,000
Mr. Apichart Thammanomai  Hg1em3
Managing
Director
3. wiwadeany s39Nnluly NIINNT 570,000 130,000 700,000
Mr. Apisate Thammanomai iaﬂ%ﬁ’m’mmi
Vice Managing
Director
4. wemss adend NITUNNT 480,000 130,000 610,000
Mr. Kamthorn Tatiyakavee Director
5. a3.wail wedlssand N3NNI 480,000 130,000 610,000
Dr. Pojjanee Paniangvait Director
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(udg:um/ Unit : Baht)

AIIDUIIMU  ATMDUNINU

. i AMDUNMU  NSSUMS nssuMs
$1932NSSUNS WKUI  ANUBUNKGY NSSUMSUSGM  1MS)@dU  gngaedu U
NAME POSITION  ANNUAL DIRECTOR AUDIT OTHER TOTAL

REMUERATION REMUNERATION COMMITTEE COMMITTEE
REMUNERATION REMUNERATION

6. wWiwus weieannd AN 480,000 130,000 610,000
Mr. Pun Paniangvait Director
7. WA adlaguad NITNNT 570,000 120,000 690,000

Mrs. Malee Tangjaisanong Director

8. WA INTISA atuadte  nITNATUAY 570,000 130,000 20,000 720,000
Ms. Petcharat Anantawichai L821%MNIL3EM
Director and

Company
Secretary
9. wWesTy uiAvng NIINMT 570,000 120,000 690,000
Mr. Thavach Kaewpitag Director
10, weannian Uselemindna  nssemg 570,000 110,000 680,000
Miss Panida Prayottaweekit  Director
11. ﬂmq?m ﬁiaﬂuua NIINNIDETL 570,000 90,000 48,000 20,000 728,000
Prof. Dr. Suwimon LRIl
Keeratipibul NITNNT
[ZFREER)]
Independent
Director and
Chairman of

Audit Committee

12. aasdnal ymelanm NITNANTDFTY 240,000 30,000 10,000 280,000
Prof. Dr. Teravuti LAZNITNNIT
Boonyasopon [ZeREBR)]
Independent

Director and
Audit Committee

13. LL‘W‘V]Q‘H@\?EJW’] FUNTIM NIINNTDAGE 480,000 120,000 40,000 640,000
Dr. Yupa Soontrapa LASNIINNIT
ATIAFDL
Independent

Director and
Audit Committee

14, woygdnd Aosin  nssundase 570,000 110,000 30,000 54,000 764,000
Mr. Boonsak Chiempricha  Wazn3suNg
NTIAFDY
Independent
Director
and Audit
Committee
15. WI9BNBT ﬁnm%’nﬁ NITNNIDFIL 480,000 130,000 20,000 630,000
Mrs. Aim-on Pathumarak Independent
Director
64 s191uUssT 2560 USEY IWSTIaul 1UINDs AR (UKIBU)



(Kudg:um/ Unit : Baht)

AIDUNIMU  AILIDUNINU

, i AMDUIMU  NSSUMS nsSsUMSs
s1932nssUNMS WiKus  ANDgUUKUR nSSUMISUSGM  MS)AdOU  YAEDEdU U
NAME POSITION ~ ANNUAL DIRECTOR AUDIT OTHER TOTAL

REMUERATION REMUNERATION COMMITTEE COMMITTEE
REMUNERATION REMUNERATION

16. 36L.A3.NANT Flaan NITNMIDESE 240,000 100,000 30,000 370,000
Assoc. Prof. Dr. Kulpatra LASNIINNIT
Sirodom AT
Independent

Director and
Audit Committee

s19BoMUSnuIALUENSSUNIS

1. Wiegmd Sawdsiady fusnwnssams 120,000 20,000 140,000
Mr. Suchat Rattanajiajaroen Board of Director Advisor
974 / Total 8,970,000 1,986,000 158,000 200,000 11,314,000

o m‘iumim@uw 12 [WNHNEI IR LRI NI TN TUI BN mmwn 1 aanan 2560
AITHATANGUN 16 A1DONINAUAUINTIHNATUIHN Lﬁai’uﬁ 30 NuengL 2560
*** Director No.12 sit in the Board of Director position on October 1, 2017

Director No.16 has resigned from the Board of Director on September 30, 2017

(1.2) ﬁmammummmw%ms WD NITNANT (1.2) Remuneration of executive directors and

UIA1THET wmmiaiwLLimaﬂmﬂm@mimm uaziuimng  executives: The executive directors and the first four top
executives after the Manager and four other executives at the

same level, and Accounting and Finance Department Manager

Tuszduin LV]SJULVHT]EI“/]&“/]T’]T]EI bbNS Na@m’]iﬁ\h El‘i_lﬁl_l"ﬁl,l,awﬂ’]il,ﬂ%

(hud8:UIM/ Unit : Baht)

ADUIINUSOU
TOTAL REMUNERATION

ABIDUNINU FIUdUS1Y U 2560 U 2559
REMUNERATION NUMBER 2017 2016
WuULABUIIN / Total Salary 6 978 20,406,870 22,905,160
TutiasIn / Total Bonus 6 98 5,164,580 6,564,030
99N / Total 25,571,450 29,469,190
ATIDUNIMUDU Other Remuneration

Provident Fund Contribution for Member of the

L'EuawmﬂamuﬁﬁaﬂLam"?waﬁm%’umiumw%mi
Executive Board.
(hude:UIM/ Unit : Baht)

ATMDUIINUSOU
TOTAL REMUNERATION

ABIDUNINU FIUdUS1Y U 2560 U 2559
REMUNERATION NUMBER 2017 2016
L’Euawuﬂamuﬁﬁaméﬂa%w 4 ¢ 367,752 442,692
Contribution to Provident Fund
334 / Total 367,752 442,692

#* 7] 2559 Hawan 5 918 Tuszndnedl 2560 Hnssumsuimisinsem 1 9
Year 2016, have 5 person. In 2017, There is 1 Executive Director retired
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BOARD OF DIRECTORS MANAGEMENT PROFILE AND COMPANY SECRETARY

cu 5uit 31 Sun1AU 2560 / As of 31 December 2017

1. MWW wzitisanpmug Uszsiunssunis « 91y 78 U
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. ﬂsz;yr;yﬂw §1UIMIINA AW INENFTIINANERT

« 1Sgga3 a121 Education Science Quanzhou Physical Culture institute 815713503319 Uan

. %&’ngm Stanford Executive Program at Stanford University California, USA.

+ leFunuminIumsduasnlunangas Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan

« aumsfnmmanges desiunzeraning sui 2 amduwingdedasiunverandns

« WhSumsausulu Havard University USA.

o auINAINENIANELESNANTuNTINNMILSEW g Director Certification Program 1 2547

Jszaumisniriinu uSGuAA=ITau |
Tuszo: 5 U gounal + 2556-1faatii  UszsUnITHANT UIEN nsFaun Lwine3 911w (avaw)
Ham uazdmharunionaziuing’
o 2556-1qtfu  UaTDIUATAINIINMITETIN LTI InsFiaun winel 1w (avaw)

AT IDNAIABLITIU Hae uazavhesuninaziuings
© @AN 2560-  UsTmnAmInALImg / Uign IneiwsBlauiad 41ia (umu) (TFMAMA)
EEN 7091925 1UNIINAS HAR wazdvheuzvainedTagy uazsunilinsay
o 2556-ganAN  UsTnAwmInAYImg / Uign IneiwsBlaunyad e (unwu) (TF)
2560 309U3TBIUNIINAT HAR wazdvheuzvainedSagy uazsunilinsay
o 2556-9AN  AIUANmIAMENIINNT UIEN wsaun lsflusdng Sia (o)
2560 NAR Lm‘"m‘ﬁmam‘mimml,iaiﬁ‘*nl,mﬁﬂmn"un
o 2556-aqtfu N3NNI U3 avandwaaslaans e (wwu)
FInamIanu
o 2556-qtfu  YszpunIINmI w38 e Ta i 1 (M)
o INAUTTATUTNAIFAN
usSGmdUNIUlsuSGnInn=Itou
.« 2556-2560  399UITBIUNIINANT UIEN sRaundumaiyad Aria
NAR uazdmheeInng
- 2556-fgwign  NITNMI Ui msBiaun laads $ia
2560 ganameauNINg
o 2556-aqtfu  nITNMII U35 Ine-ilenans daima Lwass a1ia
FINARIU
+ 2556-1aati Uszsuiindnena 138 1033 uwainads 410
HAR wazdmEUTIA M
o 2556-aqtfu  YazpunsINms 38N snulmmmumas (Uszmalng) i
ﬁqanaﬂimaumaamﬁﬂnmsm EETR NG I
o 2556-1aqtfu  seeUsEIIUNTIHNNS UIEN uainiiiu maluladl Afia
qaﬁawﬁmm‘%aﬁnimﬂqmm
and>unmsiiofuluusin + 14,134,100 (3.14%)
(Fwwouru)”
AIAUWUSUIIASDUASD . Lﬁuﬁmﬂnmq@ﬂaﬁwﬁuﬁ 5 LAz 6
SIKIIUSKIS

66 s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)




1. MR.PIPAT PANIANGVAIT Chairman « Age 78

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

Honorary Doctor of Science Degree in Food Science and Technology,

Faculty of Science and Technology / Rajamangala University of Technoly Tawan-ok
Honorary Doctor of Arts Degree in Business administration / North Chiang Mai University
Honorary Doctor of Arts Degree in Home Economics Development,

Faculty of Education / Ramkhamhaeng University

Master’'s Degree in Business Administration, Thammasat University

Bachelor Degree in Education Science Quanzhou Physical Culture institute People’s Republic of China

Stanford Executive Program at Standford University California, USA..

Funded to partcipated in seminar for Top Management Seminar on Japanese Business
(TOPS-V) of The Association for Overseas Technical, Japan

Graduated from National Defence College, class 2 National Defence College of Thailand
Trained at Havard University USA.
Director Certification Program 2004

BOARD MEMBER IN LISTED COMPANY

2013-Present

2013-Present

October 2017-
Present

2013-October
2017

2013-October
2017
2013-Present

2013-Present

Chairman

Chairman of the
Nomination and
Remuneration
Committee

Chief Executive Office /
Vice Chairman of

the Board

Chief Executive Office /
Vice Chairman of

the Board

Advisor

Director

Chairman

BOARD MEMBER IN OTHER COMPANY

2013-2017
2013-June
2017
2013-Present
2013-Present

2013-Present

2013-Present

Deputy Chairman
Director

Director

Honorary Chairman
Chairman

Deputy Chairman

14,134,100 (3.14%)

As the father of director No.5 and 6
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President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

Thai President Foods Plc. (TFMAMA)
Manufacturer and distributor of

instant noodles, and biscuits

Thai President Foods Plc. (TF)

Manufacturer and distributor of

instant noodles, and biscuits

President Rice Products Plc.

Manufacturer and distributor of instant noodles
Saha Pathana Inter-Holding Plc.

Investment

Thai O.P.P. Plc.

Manufacturer and distributor of plastic packaging

President Inter Foods Co., Ltd.
Manufacturer and distributor of food
President Holding Co., Ltd.

Leasing and Purchasing of assets

Thai Myanmar Success Venture Co., Ltd.
Investment

Dai-Ichi Packaging Co., Ltd.
Manufacturer and distributor of packaging
Sungo Machinery (Thailand) Co., Ltd.
Packing Automatic Machine

Northern Technology Co., Ltd.
Manufacturer of packing machinery
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2. MR. APICHART THAMMANOMAI Managing Director ¢ Age 68

EDUCATION BACKGROUND/ - Master's Degree in Political Science, Ramkhamhaeng University
» Mini MBA Management, Thammasat University

DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

« Director Certification Program 2005
« Director Accreditation Program 2003

BOARD MEMBER IN LISTED COMPANY
» 2013-Present Managing Director

» 2014-Present Director of the Nomination
and Remuneration
Committee
» October 2017-  Director
Present

» 2013-October Director
2017

» 2015-October Chairman
2017
« 2012-2015 Director

BOARD MEMBER IN OTHER COMPANY

= June 2017- Chairman
Present

» 2013-May Chairman
2017

« 2013-Present Director

« 3,319,970 (0.74%)

« As the father of director No.3

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

President Bakery Plc.

Manufacturer and distributor of bread

and bakery products

President Bakery Plc.

Manufacturer and distributor of bread

and bakery products

Thai President Foods Plc.(TFMAMA)
Manufacturer and distributor of instant
noodles, and biscuits

Thai President Foods Plc.(TF)
Manufacturer and distributor of instant
noodles, and biscuits

President Rice Products Plc.

Manufacturer and distributor of instant noodles
President Rice Products Plc.

Manufacturer and distributor of instant noodles

President Flour Mills Co., Ltd.

Production and distributor of flour group
President Flour Mills Co., Ltd.

Production and distributor of flour group
Kerry-Flour Mill Co., Ltd.

Manufacturer and distributor of wheat flour
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3. MR. APISATE THAMMANOMAI Vice Managing Director ¢ Age 35

EDUCATION BACKGROUND/ - Master of Art in Business and Managerial Economics Faculty of Economics,
DIRECTORS SKILLS AND Chulalongkorn University
DUTIES TRAININGS + Master of Science in Computer System Engineering (Software engineering) College of Engineering,
Boston University Thesis “Engineering a System-level Instruction-set Simulator”
» Bachelor of Engineering Program In Computer Engineering (Second Class Honors)
Faculty of Engineering, Kasetsart University
Engineering Project work “Bayesian based Website Classification system”
« Director Accreditation Program 2016

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE « 2017-Present Vice Managing Director ~ President Bakery Plc.
Manufacturer and distributor of bread
and bakery products
« 2014-2017 Director and IT Manager ~ President Bakery Plc.
Manufacturer and distributor of bread
and bakery products
« 2013 IT Manager President Bakery Plc.
Manufacturer and distributor of bread
and bakery products
BOARD MEMBER IN OTHER COMPANY

« 2015-Present Director President Green House Food Co., Ltd.
Restaurant
SHAREHOLDING « 3,344,810 (0.74%)
(NO. OF SHARE) n
RELATIONSHIP WITH « As the son of director No.2
DIRECTORS
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4. MR. KAMTHORN TATIYAKAVEE Director e Age 63

EDUCATION BACKGROUND/ -

DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

Master's Degree in Finance, University of Bridgeport Connecticut, U.S.A.

» Bachelor Degree in Economics Thammasat University

» Audit Committee Program 2006
« Director Certification Program 2004
« Director Accreditation Program 2003

BOARD MEMBER IN LISTED COMPANY
« 2013-Present Director

» October 2017-  Director
Present

» 2013-October Director
2017

BOARD MEMBER IN OTHER COMPANY
« 2017-Present Chairman

» 2013-June Managing Director
2017
« 2013-July Advisor
2017
« 2013-July Director
2017
« 2013-July Director
2017
« 2016-July Director
2017

« 2014-Present Chairman

« 2015-Present Director

+ 3,822,150 (0.85%)

« - None -

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

President Bakery Plc.

Manufacturer and distributor of bread

and bakery products

Thai President Foods Plc. (TFMAMA)
Manufacturer and distributor of instant noodles,
and biscuits

Thai President Foods Plc. (TF)

Manufacturer and distributor of instant noodles,
and biscuits

Key Stone Holding Co., Ltd.

Leasing and Purchasing of assets
President Holding Co., Ltd.

Leasing and Purchasing of assets
Kerry-Flour Mill Co., Ltd.

Manufacturer and distributor of wheat flour
Asia Wealth Securities Co., Ltd.
Brokerage and financial advisory services
Asia Wealth Holding Co., Ltd.

Investment

ASIA Wealth Securities Company Limited.
Provident Fund Management

WHA Real Estate Management Co., Ltd.
Warehouse Rental Business
Export-Import Bank of Thailand

Financial Institution
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5. DR. POJJANEE PANIANGVAIT Director o Age 54

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

SASIN Graduate Institute of Business Administration, Bangkok
Master of Management University Of California, Davis
Ph.D. in Agricultural and Environmental Chemistry with emphasis on Food Sciences

University of California, Davis

Master of Sciences in Food Sciences Chulalongkorn University, Bangkok

B.S. in Biochemistry
Director Accreditation Program 2008

BOARD MEMBER IN LISTED COMPANY

2013-Present Director

October 2017-  Vice President

Present

2005-October Vice President
2017

2007-October Director
2017

BOARD MEMBER IN OTHER COMPANY

2011-Present Managing Director

2013-Present Director

2006-Present Director

1,214,480 (0.27%)

President Bakery Plc.

Manufacturer and distributor of bread

and bakery products

Thai President Foods Plc. (TFMAMA)
Manufacturer and distributor of instant noodles,
and biscuits

Thai President Foods Plc. (TF)

Manufacturer and distributor of instant noodles,
and biscuits

President Rice Products Plc.

Manufacturer and distributor of instant noodles

President Flour Mills Co., Ltd.

Production and distributor of flour group
President Inter Foods Co., Ltd.
Manufacturer and distributor of food
Kerry-Flour Mill Co., Ltd.

Manufacturer and distributor of wheat flour

As the daughter of director No.1 and as the sister of director No.6

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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6. MR. PUN PANIANGVAIT Director ¢ Age 42

EDUCATION BACKGROUND/ - Master of Law (LL.M) in Business Law (International Program), Chulalongkorn University
« Director Accreditation Program Class 110/2557

DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

BOARD MEMBER IN LISTED COMPANY
o 2016-Present Director

» 2013-October Managing Director
2017

« 2017 Director of the Nomination
and Remuneration
Committee

BOARD MEMBER IN OTHER COMPANY

» 2013-Present Director

» 2013-Present Director

o 2011-Present Director

» 2013-Present Advisor

» 2012-2013 Deputy Managing Director

o 2017-Present Director

o 471,870 (0.10%)

President Bakery Plc.

Manufacturer and distributor of bread

and bakery products

President Rice Products Plc.

Manufacturer and distributor of instant noodles
President Rice Products Plc.

Manufacturer and distributor of instant noodles

Thai Instant Product Co., Ltd.

Manufacture and distributor of delicatessen.
Thai Anbao Paper Products Co., Ltd.
Manufacturer and distributor of packaging materials.
Dai-Ichi Packaging Co., Ltd.

Manufacture and distributor of packaging.
Dai-Ichi Packaging Co., Ltd.

Manufacture and distributor of packaging.
Dai-Ichi Packaging Co., Ltd.

Manufacture and distributor of packaging.
Samchai Sunshine Co., Ltd.

Property Development

» As the son of director No.1 and as the brother of director No.5

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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7. MRS. MALEE TANGJAISANONG Executive Production Director e Age 57

EDUCATION BACKGROUND/ - Master's Degree in Business Administration for Smart Entrepreneur, Ramkhamhaeng University

DIRECTORS SKILLS AND + Bachelor Degree in Economics Ramkhamhaeng University
DUTIES TRAININGS « Director Accreditation Program 2003
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE « 2016-Present Executive Production President Bakery Plc.
Director Manufacturer and distributor of bread
and bakery products
» 2013-2015 Director and Senior Dept.  President Bakery Plc.
Manager Production 2 Manufacturer and distributor of bread
and Retail Dept. and bakery products
BOARD MEMBER IN OTHER COMPANY
» 2013-Present Director President Green House Food Co., Ltd.
Resturant
SHAREHOLDING » 838,220 (0.19%)
(NO. OF SHARE) n
RELATIONSHIP WITH » -None-
DIRECTORS

8. MS. PETCHARAT ANANTAWICHAI Director and Senior Management
Accounting Dept. and Finance Dept. Manager Company Secretary ¢ Age 49

EDUCATION BACKGROUND/ - Bachelor Degree in Accounting, Thammasat University
DIRECTORS SKILLS AND « Director Certification Program 2003
DUTIES TRAININGS

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE « 2013-Present Director and Senior President Bakery Plc.
Management Manufacturer and distributor of bread
Accounting Dept. and bakery products
and Finance Dept.
Management

» 2013-Present Director of risk management  President Bakery Plc.
Manufacturer and distributor of bread
and bakery products

* 2013-Present Company Secretary President Bakery Plc.
Manufacturer and distributor of bread
and bakery products

BOARD MEMBER IN OTHER COMPANY

« 2013-Present Director President Green House Food Co., Ltd.
Restaurant
SHAREHOLDING » 616,660 (0.14%)
(NO. OF SHARE) n
RELATIONSHIP WITH » -None-
DIRECTORS
ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 79
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9. MR. THAVACH KAEWPITAG Executive Engineering Director e Age 56

EDUCATION BACKGROUND/ - Bachelor of Science in Industrial Education Program in Mechanical Engineering

DIRECTORS SKILLS AND Mongkut’s University of Technology North Bangkok
DUTIES TRAININGS » Concise MBA Sasin Graduate Institute of Business Administration Chulalongkorn University

= Director Accreditation Program 2016
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE » 2017-Present Executive Engineering President Bakery Plc.

Director Manufacturer and distributor of bread
and bakery products
» 2015-2017 Director and Senior Manager President Bakery Plc.

of Engineering Department Manufacturer and distributor of bread
and bakery products
» 2013-2015 Senior Manager of President Bakery Plc.
Engineering Department ~ Manufacturer and distributor of bread
and bakery products
BOARD MEMBER IN OTHER COMPANY

« 2015-Present Director President Green House Food Co., Ltd.
Restaurant
SHAREHOLDING = 205,000 (0.05%)
(NO. OF SHARE) n
RELATIONSHIP WITH » -None-
DIRECTORS

10. MISS PANIDA PRAYOTTAWEEKI)
Director and Senior Production Manager ¢ Age 51

EDUCATION BACKGROUND/ - Master of Science in Food Processing and Technology The Ohio State University, USA

DIRECTORS SKILLS AND « Bachelor of Science in Agro-Industrial Product Development Kasetsart University
DUTIES TRAININGS « Director Accreditation Program 2016
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE « 2015-Present Director and Senior President Bakery Plc.
Production Manager Manufacturer and distributor of bread
and bakery products
« 2013-2015 Senior Production President Bakery Plc.
Manager Manufacturer and distributor of bread

and bakery products

SHAREHOLDING « 25,000 (0.05%)
(NO. OF SHARE) "

RELATIONSHIP WITH « -None-
DIRECTORS

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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11. PROF. DR. SUWIMON KEERATIPIBUL
Independent Director and Chairman of Audit Committee o Age 64

EDUCATION BACKGROUND/ - Doctor of Engineering (Fermentation Technology) Hiroshima University, Japan

DIRECTORS SKILLS AND + Master of Engineering Fermentation Technology Hiroshima University, Japan
DUTIES TRAININGS + BSc. (Food Technology), Chulalongkorn University, Thailand
«» Director Accreditation Program
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE + 2014-Present Independent Director and  President Bakery Plc.

Chairman of Audit Committee Manufacturer and distributor of bread
and bakery products
» 2014-Present Director of Risk Management President Bakery Plc.
Manufacturer and distributor of bread
and bakery products
» 2013-Present Independent Director President Bakery Plc.
Manufacturer and distributor of bread
and bakery products
Present Independent Crown Seal Public Company Limited
Manufacturer and distributor of Crown Cap
BOARD MEMBER IN OTHER COMPANY
» 1985-Present Associate Professor Chulalongkorn University
Dr., Food Technology, University
Faculty of Science
» 1997-Present Training
Food Microbiology
Food Hygiene and

Sanitation
Personal Hygiene
GMP & HACCP

SHAREHOLDING « -None-

(NO. OF SHARE) n

RELATIONSHIP WITH « -None-

DIRECTORS

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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12. PROF. DR. TERAVUTI BOONYASOPON
Independent Director and Audit Committee o Age 68

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

Ed.D. Human Resource Development, Oklahoma state University, Stillwater, Oklahoma, USA.
M.Ed. Management of Vocational and Technical Education,

Southwest Texas State University, San Marcos, Texas, USA.

B.S. in Technology Major: Air Conditioning & Refrigeration Technology Minor : Industrial Management
American Technological University, Killeen,Texas, USA.

Advanced Certificate, Political, Social, Economic, Science and Technology

National Defense College Bangkok, Thailand

The Role of Chairman (RCP)

BOARD MEMBER IN LISTED COMPANY

2017-Present

Independent Director and
Audit Committee

BOARD MEMBER IN OTHER COMPANY

2017-Present

2016-Present

2006-Present

2006-Present

2010-2016

2010-2016

2011-2013

2012-2016

2016-2017

-None-

-None-

President of the
University Council
Advisor Distinguished
Member of the

Executive Committee
Distinguished Member of
University Council
Chairman of the
Academic Review Board
Distinguished Member of
the Executive Committee
Chairman of Committee
for Development
Assessment Systems for
Vacational Education
Executive Director

President (Agenda 4)

Advisor of University
Council

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

President Bakery Plc.
Manufacturer and distributor of bread
and bakery products

King Mongkut’s University of Technology North Bangkok
Ministry of Education

Office for National Education Standards and Quality
Assessment

Public Organization

Rajamangala University of Technology Phra Nakhon
Ministry of Education

Rajamangala University of Technology Phra Nakhon
Ministry of Education

Office for National Education Standards and Quality Assessment
Public Organization

Office for National Education Standards and Quality Assessment
Public Organization

Metropolitan Electricity Authority

state enterprise

King Mongkut’s University of Technology North Bangkok
Ministry of Education

King Mongkut’s University of Technology North Bangkok
Ministry of Education
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12. DR. YUPA SOONTRAPA Independent Director and Audit Committee ¢ Age 68

EDUCATION BACKGROUND/ « Phd. In General Medicine Faculty of Medicine, Sirirat Hospital

DIRECTORS SKILLS AND « Master of Medicine , Faculty of Medicine, Sirirat Hospital
DUTIES TRAININGS « Bachelor's of Medical Science, Mahidol University
« Director Accreditation Program
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE » 2013-Present Independent Director President Bakery Plc.

and Audit committee

BOARD MEMBER IN OTHER COMPANY
» 2013-Present Physician

SHAREHOLDING « 150,000 (0.03%)
(NO. OF SHARE) "

RELATIONSHIP WITH « None-
DIRECTORS

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

Manufacturer and distributor of bread
and bakery products

Samitivej Thonburi Hospital
Hospital
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14. MR. BOONSAK CHIEMPRICHA
Independent Director and Audit Committee o Age 68

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH
DIRECTORS

Bachelor of Accounting, Chulalongkorn University

MBA THE UNIVERSITY OF SANTA CLARA, SAN JOSE,CA., US.A.
Certificate of National Defense College (WorPorRorOr.4111)
Director Certification Program

BOARD MEMBER IN LISTED COMPANY

2013-Present

2013-Present

2013-Present

2013-Present

2013-Present

2016-Present

Independent Director
and Audit committee

Chairman of the Risk
Management

Director of the Nomination
and Remuneration
Committee

Chairman / President

Chairman
Independent Director

and Chairman of
Audit Committee

BOARD MEMBER IN OTHER COMPANY

2013-Present

2013-Present
2013-Present

2013-Present

2013-Present

2014-Present

79,000 (0.02%)

-None-

Director

Director
Chairman of Audit
Committee
Director and Audit
Committee
Financial Director

Expert

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

Indara Insurance Plc.

Insurance

G Capital Co., Ltd. Plc.

Finance

Delta Electronics (Thailand) Plc.
Electronic Components

Director of Financial Management program
The Comptroller General's Department
Director of Financial and Fiscal Management Award
Mahasarakham University

University

CIMB-Principal Asset Management
Investment and Securities

The Thai Bar Under the Royal Patronage
Government Sector

Election Commission of Thailand
Independent entity
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15. MRS. AIM-ON PATHUMARAK Independent Director « Age 68

EDUCATION BACKGROUND/ « Master of Arts in Public Administration, Thammasat University

DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

« Director Accreditation Program 2016

BOARD MEMBER IN LISTED COMPANY
» 2014-Present Independent Director

« 2013-Present Director of Risk
Management

BOARD MEMBER IN OTHER COMPANY
» 2013-2015 Finance and Property
Committee

SHAREHOLDING
(NO. OF SHARE) "

RELATIONSHIP WITH + -None-
DIRECTORS

« 125,000 (0.03%)

16. MS. CHAWEEWAN PRAKONGSUP

= Bachelor of Business Administration, Thammasat University

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

King Mongkut’'s University of Technology
University

Management Accounting Department ¢ Age 56

EDUCATION BACKGROUND/ - Bachelor Degree in Accounting, Rangsit University

DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS
OF WORK EXPERIENCE

BOARD MEMBER IN LISTED COMPANY
» 2017-Present Management
Accounting Department

« 2016-2017 Senior Management
Accounting Department
Manager
« 2012-2015 Management Accounting
Department Manager
SHAREHOLDING + 125,000 (0.03%)
(NO. OF SHARE) "
RELATIONSHIP WITH » -None-
DIRECTORS

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

» Bachelor Degree in Finance and Baking, Ramkhamhaeng University

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products

President Bakery Plc.

Manufacturer and distributor of bread
and bakery products
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17. MRS. POOLSUB LEETRAKUL
Financial and Salary/Wage Department Executive ¢ Age 57

EDUCATION BACKGROUND/ - Bachelor Degree in Art, Major in Thai Language, Ramkhamhaeng University
DIRECTORS SKILLS AND
DUTIES TRAININGS

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE « 2016-Present Financial and Salary/Wage President Bakery Plc.
Department Executive Manufacturer and distributor of bread
and bakery products
« 2014-2015 Department Manager President Bakery Plc.
Finance Dept. Manufacturer and distributor of bread
and bakery products
SHAREHOLDING » 155,000 (0.03%)
(NO. OF SHARE) n
RELATIONSHIP WITH « -None-
DIRECTORS

Remark : All directors have authorizing power. Two directors need to sign and affix the company’s seal to authorize, except Independent Directors.

"Included spouse and children

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 93
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President Bakery Public Company Limited

NATURE OF BUSINESS :

Manufacturer and distributor of bread and bakery Product

REGISTRATION NO. :

BorMorJor 0107545000144

ALL SHARES ISSUED & SUBSCRIBED :

450,000,000 common stocks, par value : 1 baht

HEADQUARTER:

121/84-85, 29th floor, RS TOWER, Ratchadapisek Rd., Dindaeng, Bangkok 10400
Tel : 0-2209-3000 Fax : 0-2209-3091 Home Page : http://www.farmhouse.co.th

COMPANIES IN WHICH PRESIDENT BAKERY HOLDS MORE THAN 10% :

President Green House Foods Co., Ltd.
Nature Of Business

Registration No.

All Shares Issued & Subscribed
Headquarter

President Flour Mills Co., Ltd.
Nature of Business
Registration No.

All Shares Issued
Headquarter

. The Company Holds 39%

. To Operate a Restaurant Business Namely “Shinjuku Tonkatsu Saboten”
: 0105551034347

: 1,500,000 Common Stocks, Par Value : 10 Baht

: 121/62, 18th Floor, RS Tower, Ratchadapisek Rd., Dindaeng,

Bangkok, 10400
Tel : 0-2209-3000 Fax : 0-2209-3091

: The Company Holds 10%

. Production and Distribution of Flour Group

: 0215554002321

: 6,000,000 Common Stocks, Par Value : 100 Baht

: 43/244, Moo 4, Huayprab-Pluakdaeng Mabyangporn,

Pluakdaeng, Rayong 21140
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REGISTAR :

Thailand Securities Depository Co., Ltd.
93 Ratchadapisek Rd., Dindaeng, Bangkok 10400
Tel @ 0-2009-9000

Fax : 0-2009-9991

AUDITOR :

EY Office Limited

193/136-137, 33rd floor, Lake Rajada Office Complex,
Rajadapisek Rd., Klongtoey, Bangkok 10110

Tel : 0-2264-0777, 0-2661-9190

Fax : 0-2264-0789-90, 0-2661-9192

LEGAL CONSULTANT :

F.N. Infinity Co., Ltd.

611/40 Soi Wat Chan Nai, Charoen Krung Rd.,
Bang khlo, Bang Kho Laem, Bangkok 10120
Tel : 0-2689-8946, 0-2291-0414

Fax : 0-2291-1127
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CORPORATE GOVERNANCE POLICIES

The Board of Directors is confident that a proper,
transparent and accountable governance system is in place
along with checks and balances and an internal control system
that is sufficient and appropriate. Alongside these mechanisms
are due respect for the rights and equality of shareholders
and accountability to all stakeholders. These key factors
contribute to the enhancement of the organization’s immunity
and promotion of a balanced and sustainable growth in the
long-term.

In pursuance thereof, the Board of Directors thereby
prescribed the following corporate governance policies as a
practice guideline for the Company directors, Executives and
all employees.

1. Company Directors, Executives and all employees
are fully committed to the application of corporate governance
principles, business ethics and Codes of Conduct for Company
Directors, Executives and employees to Company operations.

2. Company Directors, Executives and all employees
must perform their duties responsibly, prudently, earnestly
and honestly in accordance with the relevant laws, Company
Articles and Notifications.

3. Actions shall be taken to ensure that the Company
management structure contains clear prescriptions of powers,
duties and responsibilities of each Company Committees and
Executives.

4. An internal control system shall be installed and
risks management shall be managed at suitable levels,
including an accounting system and financial statement which
are accurate and reliable.

5. Information shall be disclosed in a sufficient,
reliable and timely matter to the extent that the legitimate
interests of the Company are not prejudiced.

6. The ownership rights of shareholders shall be
appreciated and respected. Shareholders shall be treated
equitably.

7. Undertakings shall have regard to the responsibilities
of shareholders, stakeholders, communities, society and the
environment.

8. There shall be a determination to strive towards
business excellence with commitment to the creation of
customer satisfaction by receiving comments and self
assessments in order to enhance management capabilities
and continually promote productive creativity.

9. Virtue, ethics and good values shall be instilled.
Employees shall be treated fairly with a commitment to develop
and enhance the capabilities of personnel.

10. Dishonest conduct, corruption and intellectual
property violations shall be suppressed. Laws and human
rights shall be respected.
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11. Conflict of interests shall be dealt with prudently
and reasonably with due regard for the Company’s interests.
The Company has disclosed policies on corporate
governance, business ethics and code of conduct for the
Board of Directors, Executives and employees in order for the
employees, shareholders and general public to acknowledge
through the Company’s website, under the topic “Investment
Information : About Us (Good Corporate Governance)”

PRACTICE IN ACCORDANCE
WITH THE GOOD CORPORATE

GOVERNANCE PRINCIPLE

To be inline with good corporate governance principle
of Stock Exchange of Thailand for listed company in 2012,
the Company has categorized into 5 categories, which are as
follows:

1. SHAREHOLDERS’ RIGHTS

The Company recognized and respect in the ownership
of shareholders, therefore the company encourage
shareholders to exercise their rights and has treated every
shareholder equally. Shareholders’ basic rights are purchasing
or transferring of shares, sharing profit and receiving adequate
corporate news and information.

1.1 Shareholders’ Meeting The Company has
set shareholders’ general meeting to be held once a year,
within 4 month commencing from the end of accounting period.
On April 21,2017, at 9.30 A.M., General Shareholders’ Meeting
no. 38 was held at the conference room, 6th floor, BangChan
Plant in BangChan Industrial Estate. The meeting location is
convenience as the plant is closed to the main road and the
announcement of meeting invitation was made through Thai
daily newspaper for at least 3 consecutive days before the
meeting date. The Company announced the meeting during
10-12 April 2017 and gives shareholders opportunities to
send in their questions prior to the meeting date. Such
information was publicized on www.farmhouse.co.th/
investment information.

1.2 Letter of Invitation Agendas of shareholders’
meeting on significant issues are clearly stated and has been
considered by the Board of Directors’ meeting, to be proposed
for approval. Therefore, fact statements, reasons and comment
of director will be presented in the meeting material that will
be sent to shareholders along with the letter of invitation.
Shareholders should have sufficient information to make voting
decision in various agendas. Moreover, in the letter of invitation
the company has clearly states about the documents or
evidence showing the identity of the shareholders or the proxy
that have the rights to attend the meeting. The Company has
significant agenda to be considered and approve every year,
which are as follows:

» Appointment of director, the company gives
shareholders opportunities to vote individual director by
providing details such as name, last name, age, education
background, work experience, number of company holding
the director position which are separated into listed company
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and general company, rules and recruitment method, type of
director proposed, meeting attendance information and number
of year holding the term of office, in the case where the same
director is nominated. Such nomination has been considered
and screen by the recruitment committee.

» Director remunerations : The company has
provide details on the format and amount of remuneration as
well as policies and rules in considering remuneration for
director that has been considered and screen by the
remuneration committee.

» Appointment of auditors : The Company provide
details about the auditors, audit firm, experience and
competence of auditor, independent, remuneration, amount
of years serving the company (in the case where the same
auditor was appointed), method in considering the
appropriateness of audit fees, which has been considered and
screen by the audit committee.

= Allocation of profit and dividend payment : The
Company provide details on the allocation of profit and dividend
fund, amount of dividend along with reasons and information
which is in accordance to the dividend payment policy and
the record date to stipulate the rights in receiving dividend.

1.3 Shareholders’ meeting day The company
secretary will explain the rights and responsibility in casting
a vote, which is in accordance to the company’s regulation.
Specified that 1 share have the rights to cast 1 vote. Should
vote overtly. The Company uses barcode system and ballot
in registering and counting the vote for each agenda. Vote
results are displayed on the projection screen for all
shareholders to see.

In the General Shareholder’s meeting for the year
2017, 15 directors attend the meeting, which includes the
Chairman of the Board of Directors. Moreover, Managing
director, Chief Executive of Accounting and Finance Officer,
Executive committee and the Company’s auditors have
attended the meeting in order for the shareholders to make
inquiries on the related topics. The Company has also provided
to have inspector to be the witness in counting vote for each
agenda, by inviting the Company’s auditors, which are EY
Office Co., Ltd. as well as the representative of legal consultant
company so that the meeting will be transparent, accurate
and in accordance with the Company’s laws and regulations.

The Company disclosed the shareholders’
meeting resolution along with the voting results for each
agenda and notified to the Stock Exchange of Thailand on
April 21, 2017.

1.4 After shareholders meeting day Publicized
on the Company’s website the next day. Minute of meeting
was recorded correctly and completely by recording the name
and position of directors, executive committee and executive
officers that attend the meeting and significant questions,
comments, explanations, resolution of the meeting and vote
results were clearly recorded in the minutes of the meeting
for shareholders to examine both in Thai and English. The
minutes of meeting will be publicized on the website at
www. farmhouse.co.th/ investment, 14 days after the date of
the meeting.

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

99



100

2. misUnQUBiKioWDaKuDE I8 UAU

UiEmaszvtinfedniuasanuiiiieniuuasiiiaviu
lagufiddadnaviunneadayinieniu ddaviunnaed
AnSuazaNHITeNTY §oit

2.1 misUszguinoiu lagazdemiiedaidydsgm

-
A v

wiananansUsznauLifaviualmih lddaandn 10 Tu av

q
o A A

Tudszmn leglddaviwiledaiBydszgnneadunmineuas
Mdange TeadunEsIngpEDaviuaITng lean www.
farmhouse.co.th uananiMINRANNI T Foaauansy
a < a 1 I Qj G tﬂl > Cd
Ner LUNTITIAIU Tansznursaiedlesiunaysele st
vasiiaviu  viadaduleauly wia ngszdauvasng
TMsideauavaaydaandiaru UIEmasiianyszyu
Fadiydtevumdunsdly wazuievladalonmaliitediu
404 “ - 4

wualsauiausTRdunIz MU INLAL/MIBIEU TOUARA
W BSUMTARANTRANAGTUNTINATUSENA AT 1 tHan
Taalud) 2560 AL TUA 15931aN 519 30 SunaN 2560

viEnladelanalviftaviunauduncliyenady
wionssunIdassiinTndszgaunuLazeanidasuny laada
FIMIITONOUAUNS LY LLazLaﬂmiﬁ@”aﬂ%ﬁm%fu%m
Uszraiag waznausune laglduansiupaumaiinsangazyu
wazmsasazuununyldnSountloioidydszyn uwazananm
Download 1#an www. farmhouse.co.th @ HLULUNNAN
NTNTINRBIIYUA § 3 wuU legansataeaniiidanay
o = A D= R ° a
dunzunulawnunile WNalddavuimuafianienisag
azuUle

sLuﬂmJﬁz"qmﬁﬁaﬁu YIENAZLAITUABUNITEEN
W98 9n@ TIuNIANSnseanidsaasuuL laatuanuu

% L% [ = v fd'
andlny 1 viu n 1 Fes wlenngunaminlglunisuszan uas
IelHTnsasazuumdnsdniunninge laansiaduasunwdes
wazilawanamaasnzuurluusaznszlunuszguitoviu lag
vA v A a & v % W
sryNaNTasazLuLYasiNaviuNasn@ius e Tawude uas
- X Yy Y ves v o

IRBBNLEE mmﬁumﬂmmiumﬂ@Lﬂmlaﬂwasl%ﬁdmawgui@
Tanslunsusdssnssumaduneyaaa uazlaifiniannse
madszguitladlduiadunisaamih

2.2 AnuVAaNgImInaus:=losu walinmsusms
= A a a A ) o v
nudunldagrefivss@nsawn waziiatiosiuanudandinie
NaU52 BT NITHNANTRIMAUALERNNIRINNG NFYINTeNS
szneRuiuyanafienadanndauds auil
1. psaiidusemsiiduln@dsean wazyvinnu

fawlaslunannluaumnas A1auSHIsLasIANS a1N1TRANEN
M3l legazdinsadunglédn meanfideratiwdunengfssu

a o e A e 4 I S
A auA LAz M duAsansy uazSeuludu 9 Adulu
Aazshandadu lun1sviisenisaenany dheusmiswazanns
laAansanudniui naliiieusslorigeaasienisy lagas
Fagnuanasnang wa19g wwarinildlunistazney
Mafune fanMNITHNNTATIARAY

s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)

2. EQUALLY TREATING SHAREHOLDERS

The Company recognizes the rights and equality of
shareholders by treating all shareholders equally. Every
shareholder has equal rights as follows:

2.1 Shareholders’ meeting Letter of invitation
and meeting documents will be send to shareholders in
advance of not less than 10 days prior to the meeting date.
Letter of invitations are available both in Thai and English
version, which shareholders can look for the English version
at www.farmhouse.co.th. Moreover, if there is any necessity
to propose a special agenda in terms of emergency, which
effects or related to the shareholders’ interest or related to
the conditions or government rules and regulations that must
be propose for approval from shareholders, the company will
hold Extraordinary general shareholders’ meeting case by
case and will give the opportunity to shareholders to propose
any issues to set as agenda and/or propose name of candidate
to be nominate as director one month in advance for the year
2017, commencing from December 1st to December 30th
2017.

Shareholders have the opportunities to authorize
other individuals or independent director to be the proxy in
attending the meeting and cast a vote. Proxy authorization
form B and meeting documents required are attached to the
letter of invitation and can also be download from www.
farmhouse.co.th which is in accordance with the 3 forms
stipulated by the Ministry of Commerce. The shareholders are
free to choose any form in order to specify the direction of
their votes.

In the shareholders’ meeting, the company shall
explain the voting process including the rights to vote which
deems that one share is equal to one vote along with meeting
regulations and the use of ballot in every agendas. The vote
shall be counted and the result shall be disclosed for each
agenda at the shareholders’ meeting. The result is specified
with the number of approval, disapproval and abstention.
Director appointment agenda gives the opportunities for
shareholders to exercise their rights in appointing director
individually and no uniform agenda were added to the meeting.

2.2 Conflict of Interest : In order to manage
efficiently and to prevent conflict of interest, the Board of
Director has stipulates measurement for related transaction
with persons who may have conflict of interest as follows:

1. In the case of normal transactions that are
performed continually throughout the future, management
team can carry out such transactions by being able to explain
that the purchased and sales price is fair, the product and
services quality is acceptable as well as other necessary
conditions that will be use to determine the mentioned
transactions. The management has considered and sees that
such transactions will create the highest benefit to the
company. Alldocuments and evidence must be kept and used
as part of the explanation to the audit committee.
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2. If the Company has any irregular but
significant transactions with persons who may have conflict
of interest in the future, the audit committee will be responsible
for providing opinions whether or not the transactions are skills
in considering the related transaction that occurred, the audit
committee should request the company to provide individuals
with knowledge and expertise on such matters such as auditor,
asset assessor or law firm that is independent from the
company and persons who may have conflict of interest in
giving comment on such related transactions.

2.3 Supervising the use of Internal Information :
The company has prevention against the use of internal
information in an unrightful way that may create unfairness
to shareholders. The company has stipulated “policy, order
and method in supervising directors and executives in using
company’s internal information for personal interest” (The
policy was recorded in the written form and presented in the
Board of Director meeting no. 7/ 2002 report). For the past
year, the board of director, executive officers and employees
have strictly practiced in accordance with the mentioned policy
and have put in the agenda on holding of securities of director
and executive officer for every Board of Directors’ meeting
and disclosed such information in the Annual Report.

3. CONSIDERING THE ROLE OF STAKEHOLDERS

The Company emphasizes on the rights of all group
of stakeholders by practicing in accordance to the laws and
regulations of the Stock Exchange of Thailand and Securities
and Exchange Commission, including other related laws for
the rights of these stakeholders to be well supervised by
specifying the responsibility to stakeholders as detailed in
“Business Ethics” and “Board of Director, Executives Officer
and Employees Code of Conduct”

Shareholders

The Board of Directors performs duties responsibly,
prudently, earnestly and honestly in order to generate good
returns to shareholders on a continual and sustainable basis.
In this regard, the following policies and practice guidelines
have been prescribed.

1. The ownership rights of shareholders are equitably
and fairly respected.

2. Operations are undertaken in accordance with
the principles of good corporate governance, which will foster
the trust and confidence of shareholders and eventually lead
to sustainable growth.

3. The Company’s businesses are continually
advanced to ensure proper returns to shareholders.

4.  Significant information which affects or potentially
affects shareholders’s interests shall be disclosed, whether
reports made pursuant to the accounting period or situation
reports, pursuant to the relevant laws and notifications.
However, no action shall be taken to restrict shareholders’s
access to Company information.

5. Areport of the Board of Directors’s responsibility
for the financial statements in the Annual Report shall be
prepared.
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13uduma U 2559
DIVIDEND IN 2016

anmlsgnidmiveiennidan
AUgATuN 30 dnuien 2559

Paid from Net profit for the six-month
period ended 30 June 2016

anrlsgniuas U 2559
Paid from Net profit for the year 2016

994 / Total

13uduma U 2560
DIVIDEND IN 2017

anmlsgnidmiveennidan
AUaA TN 30 HAnuien 2560

Paid from Net profit for the six-month
period ended 30 June 2017

anrilsgnives U 2560
Paid from Net profit for the year 2017
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6.  Minority shareholders shall be given an opportunity
to propose matter for inclusion in the meeting agenda and/or
to nominate persons for election as Company Directors in the
Annual General Meeting of Shareholders

7. Shareholders are given an opportunity to submit
questions relevant to the meeting prior to the shareholders/
meeting.

8. Shareholders/ meeting notices in both Thai and
English are published on the Company website at least 30
days prior to the shareholders/ meeting day as information
for shareholders and to enable the study of information prior
to meetings.

9. Shareholders/ meeting shall be facilitated. The
date, time, venue and procedure must not pose an obstacle
to the shareholders/ attendance of the meeting. Shareholders
who are not able to attend in person must have the opportunity
to grant a proxy to other persons to attend the meeting and
vote on their behalves.

10. Conflicts of interests must be dealt with prudently,
rationally and information must be fully disclosed.

11. The Company/s interests and assets shall be
safeguarded as a reasonable person would safeguard his/her
property. Wrongful interests, whether obtained by direct or
indirect means, shall be eliminated.

The Company will treat all shareholders equally by
stipulating certain dividend payment policy that is the policy
to pay dividend of no less than 50% of net profit after income
tax deduction and statutory reserve. The dividend may vary
depending on operating performance, financial status and
Company’s investment plan. The Company has made dividend
payment resulting from the operating performance as follows:

F91l25Ui
DATE OF PAYMENT

uIMtiaku
BAHT PER SHARE

0.74 Suft 22 fugneu 2559

22" September 2016

0.91 Tl 19 WoENAN 2560
19" May 2017
1.65
umrioKu Hreiiiosui

BAHT PER SHARE DATE OF PAYMENT
0.71 FUN 12 fueneu 2560

12" September 2017

TDLEUDUAZD YR
Wait for approval

TDLEUDUAZD YR
Wait for approval
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Customers

The Board of Directors realizes that customer
satisfaction and confidence are key factors which contribute
to the Company’s sustainable success. The following policies
and guidelines have been prescribed in this regard:

1. The Company operates the businesses of
manufacturing, product distribution and services which are
safe for consumers and environmentally friendly.

2. Businesses are operated with commitment to
develop goods and services, introduce new innovations and
add value to goods and services in order to continually meet
the demands of customers along with the disclosure of
necessary information for decision-making without concealment
or distortion of facts.

3. Businesses are operated in earnest, honest and
fair values and no action is taken that would violate the rights
of customers. The confidentiality of customer trade secrets
are maintained and not exploited for wrongful personal gains
or for the gains of others.

4. The Company does not demand, receive or
consent to the direct or indirect receipt of properties or other
dishonest benefits from customers.

5. The Company adheres to trade agreements. In
the case where adherence is not possible, the customer would
be notified in advance in order to jointly find a remedy and
prevent loss.

6. The Company provides communication channels
to enable customers to file complaints to the Company.
Complaints are processed with care and dealt with fairly.

The company set up a customer relationship unit for
receiving complaints, recommendations and advices from
customers. The telephone number is 02-209-3090 and the
fax number is 02-209-3091 and www.farmhouse.co.th or
Facebook www.facebook.com/FarmhouseThai. Our staffs are
ready provided services and to proceed to the utmost in order
to quickly respond and give feedback to all enquiries to build
trust for the customers and consumers.

Trading Partners

The Board of Directors treats trading partners equitably
and takes into account mutual interests by prescribing the
following policies and guidelines.

1. The Company has a system for screening trading
partners in the value chain who operate businesses in
compliance with the law, safety and occupational hygiene
standards, and friendliness to the environment. Trading
partners are treated on the basis of fair competition, equality
and mutual respect.

2. The confidentiality of secrets or communications
of trading partners are maintained and not exploited for
wrongful gains of oneself or of others.

3. Relationships and good understandings are
fostered. Knowledge is exchanged. Developments and value
adding to goods and services are jointly undertaken to promote
mutual growth.

4. The Company adheres to trade agreements and
makes proper representations of data. In the event that an
agreement cannot be complied with, the Company will
expeditiously engage in early negotiations with trading partners
in order to reach a mutual remedy and loss prevention solution.
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5. The Company does not demand, receive or
consent to the receipt of properties or any other benefits
outside trade agreements.

Competitors

The Board of Directors operates businesses in
accordance with the provisions of law. In this regard, the
following policies and guidelines have been prescribed.

1. The Company shall conduct its businesses within
the rules of fair competition with due regard to business ethics
and trade competition laws of various countries in which the
Company operates.

2. The Company will not damage the reputation of
its trade competitors.

In the past years, the company has not had any
trade disputes with competitors

Creditors

The Board of Directors is committed to undertaking
business operations in a principled and disciplined manner in
order to build the trust of creditors by prescribing the following
policies and guidelines.

1. All creditor groups shall be treated equitably and
fairly.

2. Contracts and terms will be strictly adhered to.

3. Operations will be administered to ensure the
confidence of creditors in the Company/s financial standing
and credit rating.

4. Financial standings shall be accurately and timely
disclosed

5. In the event of an inability to comply with a
particular term, the creditor will be forthwith notified in advance
in order to enable a joint solution for remedy and loss
prevention.

In 2017, the Company made payment to the account
payable in accordance with the payment agreement that was
made in advance. The company does not have any default
payment and without any loan payable.

Employees

The Board of Directors regards employees as valuable
resources and a key factor to the Company/s success. The
following policies and guidelines have been prescribed in this
regard.

1. Human dignity and fundamental rights of employees
are respected at work. Employee data or confidential
information is not disclosed or transmitted to third parties or
unrelated persons.

2. Employees are treated in accordance with the
provisions of law, regulations and articles governing the
Company/s operations.

3. Employment equality is promoted. There is no
discrimination on the grounds of gender, skin color, race,
religion, age, disability or other status that is not directly related
to the works.

4. Training and knowledge exchange are sponsored
and promoted to encourage learning and skill development
throughout, strengthen career security and offer opportunities
for advancements pursuant to each person/s potential.
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5. Employee participation in the determination of the
Company/s direction and development are promoted.

6. Fair compensation is given as suitable for the
knowledge, skill, duties, responsibilities and performance.

7. Appropriate welfare and benefits are given to
employees, e.g. medical expenses, the annual health check,
insurance to employees, and provident fund.

8. Channels are provided for employees to
communicate suggestions and complaints pertaining to work.
These suggestions are considered and remedies will be
determined in the interest of all parties and in view of the
creation of good working relations.

9. Facilities necessary for work operations are
provided and working conditions are maintained with due
regard to safety and occupational hygiene as a means of
promoting and raising the quality of lives of employees.

10. Employees of all levels are encouraged to
participate in social responsibility activities.

The company realizes that the employees are the most
valuable resource and are the center of organization
mobilization. The company therefore treats all employees
based on their human dignity and basic rights.

The company encourages training to increase
capability of all employees and gives opportunity to the
employees to develop their working skills based on their
capability. The company also ensures the fair and proper
remuneration based on the employees’ skill, capability, duty
and performance.

The company enhances working condition and
environment, are aware of safety of lives, health and properties
of the employees. We also established a committee on work
safety as well as improved the quality of life by means of
various kinds of welfares for the employees’ better lives.

» Regarding health and safety, we provided with
a medical room, a canteen, providence funds, extra medical
fees apart from what stipulated by law, 24-hour accident
insurance, annual medical examination, flu vaccination, etc.

» Welfares include service bus, uniform, childbirth
financial aid, children scholarship, the company’s shop with
deducted price for employees, collective accident insurance
policy, etc.

» Incentives include training both inside and
outside the organization to increase capability, granting of
awards for supervisors and employees, award for staff with
10 years of working period, incentives, recreations, annual
party, financial aids for staff deceased from the accident or
their family members, etc.

= Saving for the Future Program includes saving
service with interest rate higher than the financial institution,
providence funds, retirement payment, etc.
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The company encourages all staff to participate in
environment protection by establishing a committee on
occupational health and safety and workplace environment
for good practice of safety and hygiene. The committee
regularly examines safety of the workplace and organizes
24-hour security guard. Alarms, fire prevention system devices
as well as fire extinguisher were installed inside the buildings.
The staff are provided with equipment and tools and are strictly
supervised to act in good practice and to regularly check
conditions of all of systems and equipment, e.g. alarm system,
fire extinguishers, emergency lights, respirators, and so on.
Fire drills are also annually held both theoretically and
practically. CCTV are also installed as well as regularly
checked for safety of the staff properties.

The companies arranged activities for safety and clean
of the workplace as well as activities for good physical and
mental health of the employees by improvement of workplace
environment. Campaigns and training programs were launched
to prevent the staff from smoking, alcohol drinking, road
accidents and all kinds of narcotics. Smoking withdrawal clinic
was also set up.

The company also set up a committee on improvement
of the employees’ welfare to give opportunity to the staff to
participate in welfare management and the committee also
acted as mediator to ensure that all the employees gain benefit
from the welfare. The committee is also used as a
communication channel for the staff. Furthermore, the
company encourages activities which executives and
employees carry out together.

Community and Society

The Board of Directors operates business with
responsibility towards the nation, community and society by
placing importance on practicing appropriately and correctly
in accordance with various standards that are related to safety,
stability and sanitation as well as places importance on local
traditions to preserve good public and society. The Company
as well seeks for opportunities to support social contribution
activities and to continuously and earnestly cultivates
consciousness of responsibilities towards the society, and to
ensure that this will form in all levels of employees. The
formulated policies and guidelines are as follow:

1. Shall not operate business that could lead to a
deterioration of society and shall not violate the rights of others
in the community and society

2. Continuously and earnestly cultivate consciousness
of responsibilities towards the community and society as a
whole and ensure that this will form in the Company and to
all levels of employees.
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3. Considered as the responsibility and primary
policy in placing importance with the community and society
activities by emphasizing on the sustainable development of
the society, community and environment as well as support
the youth education and public benefit activities to the
community around the factory.

4.  Provide accurate information, create understanding,
listen to the problems and effects that may occur around the
community in order to solve the problem in a timely manner.
This will be the foundation of coexistence between the factory
and the community without any conflict and can be mutually
supportive.

5. Formulate measures for the prevention and
remedy of impact on the community and society as a
consequence of the Company’s operations.

6. Conduct survey and listen to the community’s
opinion and demand, in order to efficiently response and
develop Good Corporate Governance guidelines.

7. Support public benefit activities especially local
activities that the company groups operate business with by
taking into account the appropriateness and sustainable
benefits that the community and society should receive.

8. Promote the preservation of local culture and
traditions.

9. Cooperate with various agencies in developing
the community

10. Generate income and support community
economy through employing community members and support
community products.

11. Build good relationship between the Company
and the Society on the basis of propriety, transparency and
fairess.

Moreover, the Company has formulated annual plan
to continuously organize activities related to social
responsibility, from development of communities around the
factory to social development at large; where the Company
offered easy cooking class activities for students and
community members around the factory; in order to create
good relationship between the Company and the community
along with always provided bakery products to various
organization in organizing activities for the society such as
harmonize Thot Kathin with the temple near the community
including agencies for the society in the community and
donation of money and things to public charitable organizations
around the nation. (For more details can be seen in
sustainability report)

Environment

The Board of Directors operates businesses with regard
of responsibilities toward the environment and natural
resources by promoting the efficient and economical use of
energy; along with the awareness of the community and
society quality of life, both around the factory and national
level.
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During the year 2015-2016, the Company has
constructed new manufacturing factory and has taken into
consideration in operating business with due regard for the
impact on the environment; by starting from the procedure of
constructing the factory, selecting technologies used in the
manufacturing process and waste treatment method which
include research and development innovation that will support
the efficient use of energy. Formulated policies and guidelines
are as follows:

1. Operate business to be in comply with the laws,
regulations and policies on the environment with due regard
for the impact on natural resources and the environment;
including regular revisions and assessments of operating
performance.

2. Create organizational culture and build awareness
to all level of employees in order to encourage cooperation
and responsibility for efficient and sustainable management
of the environment and utilization of resources.

3. Promote knowledge and training on environment
to Executives and employees at all level.

4.  Promote environmental management system,
from the economical use of resources to the sustainable
treatment and rehabilitation, replacement, monitoring and
prevention of impact on natural resources.

5. A system for selection of trade partners in the
value chain who operate businesses in an environmental
friendly manner.

6. Developed and published environmental friendly
technology.

7. Taking into account the alternatives in utilizing
from natural resources without causing impact or damage or
caused minimal damages to the environment and people’s
quality of life.

8. Become the leader in promoting the use and
preserve of energy efficiently for sustainable benefit of the
society and public.

Government Sector

The Board of Directors undertakes businesses in
compliance with the rules and regulations enacted by the
State. In this regard, the following policies and guidelines have
been prescribed.

1. Knowledge and understanding of the laws
governing operations are acquired and no activities are
undertaken which would be inconsistent with the law.

2. Proper action shall be taken when conducting
transactions with an official or agency of the State.

3. Good relations are fostered between the
Company and the State sector within suitable bounds.

4. Relevant laws and business traditions are
observed in each country or locality.

The Company operates business honestly and faithfully
as well as has always cooperate to support the government
sectors. The Company has paid tax accurately and completely
within the period specified by the laws for corporate income
tax, value added tax, specific business tax, withholding tax,
signboard tax, property tax, customs duty, revenue stamp
and various government sector fees that are related to all of
the Company’s business operations.
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Non-Infringement of Intellectual Property

The Board of Directors pursues a policy of non
infringement of intellectual property by prescribing the following
guidelines.

1. Business undertakings shall be consistent with
laws, regulations and contractual obligations governing
intellectual property rights.

2. Intellectual property works of the Company shall
be maintained. Such intellectual properties shall not be used
or allowed to be used by others without authorization.

3. The intellectual property rights of others shall be
respected. The works of others shall not be infringed or applied
to personal use except where a license has been obtained or
a fee paid to the owner of the work.

4. Intellectual property of creative works produced
by employees shall vest in the Company. Upon termination
of employment, such intellectual property works must be
returned to the Company regardless of the form that it is
stored.

Last year, we did not have any incident concerning
intellectual property infringement.

Non-Violation of Human Rights

The Board of Directors respects human rights. In this
regard, the following policies and guidelines have been
prescribed.

1. There shall be no activities or support of activities
that violate human rights.

2. Employees are provided with knowledge and
understanding of human rights which are applied to work
operations.

3. There are no limitations to independence or
differences in ideology, gender, race, religion, politics or other
matters. The expression of opinions that could cause conflicts
or divisions should be avoided.

4. Channels shall be provided for employees or
persons who believe that their personal rights have been
violated or that they have been treated unfairly to file a
complaint with the Company. Such complaints shall be given
attention and processed fairly.

Anti-Corruption

“The Company” is the leader in manufacturing and
distributing bakery, which create popularity and create highest
satisfaction to consumers. In order to build confidence to all
group of stakeholders, the Company has developed
management system that are transparent, efficient and in
accordance with the Good Corporate Governance policy. The
Company will not accept any form of corruption, both directly
or indirectly, therefore, the Company had signed the
declaration of intention to join “Thai Private Sector Collective
Action Coalition Against Corruption” Project on 21st November
2014; with profound awareness that corruption will be the
significant obstacles for the development of the Country and
the organization.

The Company has provide Anti Corruption Policy as
a clear guideline and regulation for the Board of Director,
Executive and all employees to practice in accordance with
the policy as well as to develop into a sustainable organization.
The policy and guideline are as follow:
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1. TheBoard of Directors, Executives and employees
in all levels are required to comply with the Company’s
anticorruption policy and code of conduct, and not to get
involved in corruption issues either directly or indirectly; as
well as to perform in accordance with the specified “Good
Corporate Governance Policy” including the related regulations
and the Company’s performance manual along with other
guidelines that the Company may formulate in the future.

2. The Company is committed to raise awareness,
value, attitude and maintain organizational culture and adheres
to the believe that corruption is unacceptable, which applies
to both transaction with the Government and the private sector.

3. The Board of Directors, Executives and employees
in all level shall not neglect or ignore when witnessing any
corrupted behaviors relating to the Company, and are required
to inform their supervisor or person in charge, and provide
cooperation for examination of facts. This includes providing
channels to receive complains from outsider, in accordance
with the Company’s specified regulations.

4. The Company will fairly treat and protect the
employees who rejected the act of corruption or report any
corrupted behaviors relating to the Company. The employees
who rejected the act of corruption will not be demoted, punish
or faced with negative result even though such action may
cause the Company to lose business opportunities.

5. Person engaging in corruption is violating the
Company’s code of conduct, and shall be subjected to
disciplinary action as specified by the Company’s regulations,
and may be subjected to legal penalties if such conduct also
violates the laws.

6. The Company determines to publicize the Anti-
Corruption Policy through internal and external media such
as the Company’s Intranet Website and annual report. By
which the aforementioned policy is the practice under the
Anti-Corruption law of Thailand.

As being the member of Private Sector Collective
Action Coalition against Corruption Committee in 2017, the
Company has performed anti-corruption policy continuously,
and the level of sustainable development on anti-corruption
of the Company was accredited as Level 4: Certified
(representing pragmatic implementation, adequate and
suitable procedures as verified by Audit Committee, being
certified member of Private Sector Collective Action Coalition
against Corruption Committee or being audited by independent
external party with regard to performing anti-corruption policy)

The company has published anti-corruption policies
in the form of written document for employees, trading partners
and all stakeholders as well as disclose information on the
Company website. In order for all to acknowledge that the
Company will not accept any form of corruption whether it is
the giver or the receiver, where risk related to corruption are
evaluated. The Company has formulated a clear guideline
which is in conform with the aforementioned risk, in order to
perform in accordance with the policies regularly. Moreover,
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the Company supports activities that promote employees to
have understanding about anti-corruption such as Message
from the Managing Director declaring the intention of anti-
corruption, seminar of “Anti-Corruption” program for
employees, new employee orientation training on “Anti-
Corruption Policy”, organize activities that measures the level
of knowledge on Anti-Corruption, knowledge and understanding
assessment for the Executives and all level of employees
annually.

4. INFORMATION DISCLOSURE AND
TRANSPARENCY

The Board of Director emphasizes on good corporate
governance system, disclosure of significant information that
may effects the changes in Company’s securities price or
investment decision making or shareholders’ benefit and rights
for shareholders and individuals who are interested in investing
to receive significant news quickly, equally and with in the
same quality. By separated into:

1. Information that is reported according to the
accounting period such as financial statement, annual
registration statement (form 56-1) and annual report;

2. Information that reports according to the events
such as acquisition/ disposition of assets, connected
transaction, joint venture, dividend payment/no dividend
payment, financial aid and etc.

The Company sends the mentioned information online
via the electronic system and send information to the Stock
Exchange of Thailand in the form of printed document with in
the specified time for further publication as well as publicize
on Company’s website www.farmhouse.co.th both in Thai and
English language. For the past year, the Company has never
bee prosecuted by the SEC and SET in relation to violation
of requirement on information disclosure.

Disclosure of Information on Company’s website
consisted of

» Company vision and mission

= Nature of Business

» Good Corporate Governance Policy

= Charter of Audit Committee and Risk Management

Committee

» Charter of Internal Audit and Internal Auditor Code

of Conduct

= Major Shareholders’ Name List

» Quarterly and Annual Financial Statement available

both present issue and previous issue

» Annual Report and Form 56-1

« Meeting with analysts and investor on the

Opportunity day
= Rules for shareholders to propose meeting agenda
» Shareholders letter of invitation and General
Shareholders’ Meeting Report
» Marketing news and Company’s social activities
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The Board of Directors is well aware that the
Company’s information related to both financial and
nonfinancial have influenced on investors and stakeholders
decision making process, therefore has reiterate the
administrative section to disclose information completely,
accurately, credibility, continuously, and timely. The Company
has also annually compiled report on the responsibility towards
financial report and in 2017, compiled management explanation
and analysis to support the disclosure of financial statement,
which the administrative section has place importance and
adhere to always.

For investor relations, the Company has assigned the
director and senior manager of the accounting management
and finance division, Ms. Petcharat Anantawichai, to be
responsible for contacting and communicating with the
investors from every institute, shareholders and analysts.
Investor can request for company information at 02-2093000
ext 3444 or at website www.farmhouse.co.th or at e-mail
address: petcharat.ana@pbplc.co.th.

In addition, the Company and the other companies
in Sahapat Group cooperated with Stock Exchange of Thailand
for the 9th consecutive year to organize the event of “Meeting
of Analysts and Investors with Sahapat Group no. 21” at Queen
Sirikit National Convention Centre, on Friday June 30, 2017.
The Company and the other companies in Sahapat Group
have distributed the summary of company’s history and
operating performances to the participating analysts, investors,
and mass media. Moreover, the Company has responded to
all queries to be sent via Email by the shareholders, investors
and other related persons during the past year.

5. BOARD OF DIRECTOR RESPONSIBILITIES

5.1 Board of Director Structure
The counterbalance of directors who are not
executive officers
The Board of Director consisted of 15 persons
= Director with executive officer roles
6 persons
= Directors without executive officer roles
4 persons
= Audit committee member and independent
directors
5 persons (within 5 Independent directors 4 of
them are audit committee)

The board of directors is responsible for performing
their duties in accordance with the company’s laws, objectives
and regulations as well as the resolutions of the shareholder
meeting with honesty and cautious to protect company’s
interests. The board of directors has definite term of office.
According to the company’s regulations, at each annual
general shareholders’ meeting, one-third of the directors must
resign from the position. Directors who have been in term of
office the longest shall resign first. Resigned director can be
re-elected. However, even if the amount of directors exceeded
the guideline of good practices, which is in accordance to
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good corporate governance principle for listed company in
the year 2012, but the Board of Director comprised with
personnel who have knowledge, competence, varieties of
experience, have specialize skill that are benefit to the
Company, understand their roles of duties, responsible, have
leadership status, give suggestion in every aspect and always
share their valuable point of view with the company.

The Board of Director clearly stipulate
Company’s vision, are independent in giving opinion and
making decision, monitored and observed company’s business
to be in line with the objectives and goals that was set for the
highest benefit of the Company and Shareholders.

5.2 Sub-Committee

The Board of Director appointed 3 sub-
committees to help study the details and screen the work, to
enhance the efficiency of the Board of Director performance.
The composition and duties were clearly specified by divided
into audit committee, risk management committee and
nomination and remuneration committee, which details are
presented on page 53, 58 and 59 respectively.

5.3 Roles of Duties and Responsibilities

of The Board of Directors

Leadership and Vision

The Board of Director participated in the
approval of Company’s vision and mission and to practice in
accordance with the vision and mission that was set, the
management section has appointed strategic planning working
group to stipulate Company’s whole strategic plan and prepare
each work unit’s strategy. To be set as operation guideline.
Including provide tracking system, adjustment and operating
performance evaluation to compare with the set plan and
budget, in order to maximize the values of the Company.

The Securities and Exchange Commission has
updated the principle of Good Corporate Governance for Listed
Company in 2017 to emphasize sustainability, thus the
Company reviewed the Vision and Mission on February 20,
2018 as following,

Vision

Being the leader of bakery manufacturer and
distributor to serve clean, fresh, safe, nutritional products at
international quality standard together with the responsibility
to the consumers, society, and environment .

Mission

1. Research and develop innovation of
healthy products, focusing on using natural, high-quality,
delicious, clean, fresh, safe, and useful raw material.

2. Develop modern, clean, safe production
process with smart technology, and good, effective controlling
system to support competitiveness.
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3. Develop selling and delivery management
with analytic and managerial information technology to provide
goods and services for the consumers with timely, efficient,
clean, and safety manner

4. Encourage and develop potential of
employees to have knowledge of changing technology,
creativity, and capability to accomplish growing career path

5. Establish love, unity, and fairness in
compliance with good corporate governance principle to
support strengthening and sustainable organization

Role of duties and responsibilities of the board of
directors and the executive officers are clearly separated and
specified, both structure and performing duties; level of
authority in conducting any activities on each aspect are clearly
specified and the role of duties and responsibilities are regularly
report to related person, especially, signing to bind the
company. It was specified in written form that two director
shall co-signed and affix the company seal. The Board may
specify names of director who have the authority to sign to
bind the company and affix the company seal in accordance
with the company’s regulations.

Business Ethics

The Board of director adhere to do the right
things, therefore issued a procedure concerning business
ethics and employee integrity as a guideline in business
operation. The Directors, Executive Officer and employees
are to collaborate in performing their task with honesty under
the scope of laws and their duties, which also includes using
their discretion to avoid any action that may cause damages
to the company and the public.

Authority Differentiation

Chairman of the Board of Director is a director
that does not participate in management and must not be the
same person with the director or Managing Director. The
authorities are clearly differentiated.

Company Secretary

The Board of director appointed Ms. Petcharat
Anantawichai, director and senior management in accounting
management division and finance division, which is the experts
and suitable experience to sit in the position of the Company’s
Secretary with the scope of duties and responsibilities as
follows:

1. To give preliminary consultation to the
directors regarding company’s laws, regulations and
conditions. Monitor to ensure that such rules and regulations
are practiced regularly and correctly. Including report the
significant changes to the directors.
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2. Coordinate between the Board of Director
and management sector to supervise and coordinate
concerning related laws, rules and regulations, including to
ensure the adherence to the board of directors’ regulation.

3. Prepare shareholders’ and Board of
Directors’ meetings to be in compliance with the laws,
regulations and practices.

4. Record the minutes of shareholder’s
meeting and the Board of directors’ meeting, including
monitored to ensure that shareholders and the Board of director
resolutions are put into practiced

5. Supervise to ensure that disclosure of
information and information reports related to rules and
regulations of Securities and Exchange Commission and Stock
Exchange of Thailand.

6. Prepare and store the following file

« List of the Board of Director

» Letter of Invitation / Minutes of the
Board of Directors’ Meeting

« Letter of Invitation / Minutes of
Shareholders’ Meeting

» Shares Purchased and Sales Report
of the Company, Board of Directors
and Executive officers

» Annual Report

» Form 56-1

7. Store the reports on interest, which were
reported by directors or Executive Officer

8. Perform any other action as required by
the Capital Market Supervisory Board

Internal Control and Internal Audit

The company realizes the importance of internal
control both in the executive level and the operational level
under the concept that internal control system is not just one
particular system or a separate system from the organization’s
routine operational system, but internal control are considered
as the same operational system implemented by the
executives. In order to have effective internal control and in
line with good internal control principle, in the year 2016,
adjustment were made to the regulations related to authority
to authorize and perform, which were compile into written
form. By decentralizing in management and authority in all
level be able to manage the work in response to the expansion
and growth of the Company. Moreover, the Board of Director
foresee the importance in having good internal control system
and appropriate risk management, therefore, assigned internal
audit that serve directly to the audit committee to be
responsible in auditing and evaluating internal control of each
sector in accordance to the plan set yearly. Internal audit is
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also responsible in regularly reporting the audit results to the
Board of Director and audit committee. In the case where the
internal auditor found any deficiency, risk, negligence along
with fraud, misbehave, unethical orimmoral, the internal auditor
shall report to the audit committee and propose to the
Managing Director to directive to audit such system and always
report to the audit committee.

5.4 Board of Director Meeting

The company regularly holds the board of
directors’ meeting at least once a month and there will be an
extraordinary meeting, if is necessary. Agendas should be
clearly set, in order to revise and consider the turnover and
performance of the company along with the monthly financial
statement. Stipulate significant and necessary management
policies and have the company’s secretary informs the
agendas to the board of directors by sending in advance of
no less than 7 days, the letter of invitation with meeting
documents attached. In 2017, the board of directors held 13
meetings as a normal agenda according to the detailed on
page 51.

Company Secretary is responsible for preparing
the minutes of meetings accurately and completely, detailing
a list of Director present / absent, clearly summarize the
significant issues and resolution of the Board of Directors and
file all the minutes that were approved by the Board of Director,
where each director should receive the minutes not less than
7 days prior to the approval date.

5.5 The Board of Director

Self-Evaluation

The Board of Director perform their duties
completely and foresee that they effectively and continuously
adjust their performance to be better. The Board of Director
has set to evaluate themselves yearly. And at the Board of
Director meeting no.1/2017 on January 10, 2017, the meeting
acknowledges the Board management evaluation results for
the year 2017. The evaluation form is separated into 6 parts
with the total of 43 questions. The evaluation topics are as
follows:

= Structure and qualification of the Board

» Roles of duties and responsibilities of the

Board

» The Board Meetings

« Task performance of the Board

» Relation with the management section

» Self development of the Board and

Executive Officers development

It can be concluded that the effectiveness of
the Board of Director performance are in good to very good
level.
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5.6 Director and Executive Officer

Remuneration

Director remuneration: The Company has
clearly and transparently set director remuneration and has
proposed for approval from the shareholders meeting to paid
as meeting allowance, bonus and other expenses to the board,
where the board is responsible for allocating those
remuneration. The Audit Committees’ remuneration will
increase in accordance with the increases in the amount of
work.

Executive Officer Remuneration : the company
specifies the compensation for the executives in accordance
with the company policy that links with the company’s
performance of each year each executive’s performance is
measured with Key Performance Indicators (KPIs)

In 2017, the company paid compensations to
the board of directors and the executives. Details are shown
in compensation for directors and executives on page 63-65

5.7 Development of Director and

Executive Officers

All Directors have the qualifications as required
by the rules and regulation of Stock Exchange of Thailand,
and are knowledgeable, competent, and potential. Five
Directors of the Company have passed the Director
Certification Program (DCP) of Thai Institute of Directors. Nine
Directors of the Company have pass Director Accreditation
Program (DAP), and another one Director has passed the
Role of Chairman Program (RCP). All three programs are
important and necessary training programs to perform duties
and responsibilities of Director.

The Directors and Executives of the Company
have realized to attend the program and join the seminar to
improve knowledge to be adopted to perform their duties
continuously. The Directors of the Company have participated
in the program related to their operation, such as Financial
Statement for Directors (FSD), the seminar of the Securities
and Exchange Act (new revision), and so on.

With regard to the orientation for New Directors,
when the Company has appointed New Directors, the Board
shall arrange the meeting to inform the information of the
Company, the responsibilities of the Board of Directors and
Sub-Committee (if any), as well as provide the documents of
related Charter of the Committee, the annual report, and
answer the inquires along with listen to his/her suggestions.
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5.8 Succession Plan

The company has prepared succession plan
to always be ready for the continuity of Company operation
the case where the Executive officer is unable to perform their
tasks and to enhance the efficiency of operation. The company
has set a policy on succession for all positions and prepares
personnel with knowledge and competence to replace and
continue to perform the duties incase if there is any changes
due to promotion, resignation or retirement. The details are
as follows:

1. To give opportunity to lower-level
executives to closely work with senior executives both in the
same line level or across functional,

2. To prepare personnel with specific
expertise to have skills in all kinds of management for their
future higher level position;

3. To prepare high-level executives to be
ready for the task from other line in case of necessity;

4. To specify lower-level executives with
potential for succession and set appropriate positions;

5. To systematically set up committees for
development of works and potential of each framework;

6. To provide training courses for high-level
and mid-level executives to have consciousness on their
responsibility and loyalty to the organizations and to view the
organization as a whole;

7. To set up training courses for lower-level
executives from each department to increase their potential
concerning advance work planning and promote systematic
thinking;

8. Develop lower-level executive to set
framework and present systematically.

9. To develop mental health quality of
executives at all levels to adhere to Dhamma and reduce
conflict in order to treat each other and live happily together
in the society.

COMPLIANCE WITH CG CODE

The Board of Directors has recognized leadership role
of the organization, and participated in the programs of good
corporate governance for listed companies for the year 2017
(CG Code) to be able to understand the benefits and good
practices to add value to the Company in a sustainable manner.
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Enterprise Architecture and IT Strategy

The Board of Directors has evaluated their performance
in compliance with CG Code to ascertain the procedures and
development plans to be suitable with business nature, and
encouraging sustainable value to the Company as been
generally expected by the business sector, investors, capital
market, and the entire society.

President Bakery Public Company Limited has
operated its business for more than 30 years and has been
growing continuously. As it is time for the Company to enter
into an era of change through personals who have work and
grow along side with the Company, which these personals
have meet their term of office. Therefore, for the company to
operate its business continuously and stability, the Company
has plans that support effective management by inviting
individuals with knowledge and competency to join with the
company, to pass on their experience, knowledge and advise
in management on various aspect.

1. Mr. Suchat Ratanajiajaroen holds the position of
Assistant Managing Director and Board of Director Advisor.
Mr. Suchat has been working with the Company for years until
he meets the terms of office. He is greatly experienced and
expertise in machines and Company’s manufacturing. Mr.
Suchat is capable of passing on useful experience and
knowledge to the next generation who will be the succession
of the position, which will allow the work to continue smoothly.

2. Mrs. Watcharee Tintani holds the position of
Assistant Managing Director with the responsibilities in
supervising internal audit, Good Corporate Governance and
act as the Chairman of the Procurement Committee. Mrs.
Watcharee’s knowledge and competence will help the system
to operate efficiently. Mrs. Watcharee was retired from BOI
with the position of Director, Thailand Board of Investment,
Shanghai Office, China

3. Ms. Saipin Kittipornpimol holds the position of
Assistant Managing Director, responsible for supervising and
monitoring Information Technology system in general. Ms.
Saipin is an individual with direct experience on Information
Technology (IT) and is capable of passing on the knowledge
as well as advise on the method of Information Technology
management to be more efficient. Ms. Saipin had retired from
TMB Bank Public Company Limited, in the position of First
Executive Vice President

4. Ms. Ubolluck Luevoravinyu holds the position of
Assistant Managing Director and is responsible in the
Company’s software system. Ms. Ubolluck is an individual
with experience and expertise in computer programs. She is
capable of managing the use of computer program for the
maximum benefit for the Company. Ms. Ubolluk was retired
from TMB Bank Public Co., Ltd. on the position of First
Executive Vice President, Chief Executive Enterprise

Architecture and IT Strategy.
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5. Mr. Arkom Vephasayanant holds the position of
construction advisor. Mr. Arkom is an individual with knowledge
and competence and is capable of giving useful advises that
substantially benefits the Company. Due to the construction
on the new factory at Bangchan Industrial Estate including
several distribution center which allow the Company’s
construction to be safe, up to the standard and can be utilize
to its maximum potential. At present, Mr. Arkom is holding
the position of President of Thai City Planners Society during
the year 2016-2017.

6. Mr. Pipat Kowsupamongkol holds the position of
information technology advisor. Mr. Pipat is the individual with
experience related to information field and is capable of giving
advise on information system development and logistic system
to become efficient.

The Company has signed a Memorandum of
Understanding (MOU) with King Mongkut's University of
Technology North Bangkok. The memorandum of understanding
cover in many aspects which consisted of research and
development, knowledge management; including activities
related to food manufacturing and services industry which will
results in enhancing the potential in national competition. The
Company has invited Asst. Prof. Dr. Phongsak Keeratiwintakorn,
Deputy Vice President for Research and Information
Technology Development, King Mongkut’s University of
Technology North Bangkok to be the advisor and give
knowledge on information technology system management;
as well as accepting cooperative education students from the
aforementioned institute to take part in an internship with the
Company both in the information technology and manufacturing
area. This considered collaborative in developing personnel
in order for the students to gain work experience according
to the field they studied and being accepted by the labor
market as well as giving the Company the opportunities to
recruit individuals with knowledge and competence to join the
Company.
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The Board of Directors had placed importance on
internal control. Therefore, the internal control system had
been provide which covered the area of finance, and
management as well as efficient and effective operations to
be in compliance with laws, regulations, and related rules.
Additionally, the sufficiently effective risk management had
been defined in order to manage risk to an acceptable level
which was suitable for working environment or agency’s
activities. Moreover, to establish internal audit unit to
responsible for examining and evaluating the outcomes of the
internal control constantly, as well as improve and assure its
internal control system to have appropriate with the situations
and changing risks. This includes focusing on the continuous
improvement so that the Company could achieve its specified
goals and strategies and build confidence among its
shareholders and stakeholders.

The Board of Directors assigned the audit committees
who are independent directors to annually review the adequacy
and appropriateness of the Company’s internal control system;
and ensure that it is in accordance with the assessment of
the adequacy of internal control system of the Securities and
Exchange Commission. At the Board of Directors’ meeting
no. 2/2017 held on 21" February 2017, the Board of Director
has unanimous resolution that the Company has appropriate,
adequate, and efficient internal control as well as in accordance
with Good Corporate Governance policy. The Company has
adequate internal control system in terms of conducting
transactions with major shareholders, directors, executives or
related parties with the aforementioned person, including other
area of internal control systems. For the year 2017, the auditing
of the Company’s financial statements was audited by EY
Office Limited, which is the auditor responsible for auditing
2017 annual and quarterly financial statements. The auditor
is of the opinion that there was no significant weakness found
in internal control system, which will cause damage to the
Company’s operation. However, the Company had assessed
the internal control system by referring to the international
standards of COSO Internal Control-Integrated Framework
Framework 2013 and Appendices: COSO 2013. In which the
topics of the assessment are comprehensive and related to
business operation as well as management process that is in
accordance with the components of the Company’s internal
control in various aspects, which are as follows:
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1. CONTROL ENVIRONMENT

The Company has provided good and appropriate
abstract control environment i.e. the executives have
philosophy and working styles such as have positive attitude,
promote organizational culture emphasizing on the integrity
and ethics, the tone at the top, supporting performance
regarding accounting, information management, human
resources, monitoring and assessing risk management
regarding the significant operations, and the internal and
external audit. These were the significant part in supporting
the Company’s operations to achieve its objectives in
controlling with limited resources and creating sustainability.
The Company, therefore foster good conscience (soft control)
in managing personnel for different activities or operating with
knowledge, competence, integrity, honesty and ethics. The
control environment covered the key guidelines, policies and
hard control in operating and business operation, contain
organizational structure as well as clear and appropriate chain
of command. The Company manage for all level of employees
in the organization to acknowledge their roles, duties, and
responsibilities, along with being aware of their own
responsibilities. The Company intended to operate its business
by adhering to good corporate governance principles distinctly.
If found that its board, executives, and employees violate or
perform against its business ethics, the Company will ponder
and manage appropriately. In case of those actions are against
the rules and regulations, the Company will consider punishing

upon the types of offences.

2. RISK ASSESSMENT

The Company had clearly specified the operational
objectives or goals in each level i.e. in strategies, operations,
reporting, and regulatory compliance. Furthermore, the
Company has adjusted strategic plan and objectives to be in

line with regular changes in the situations and risk factors.

In 2010, the Board of Directors assigned risk
management committee who consisted of members of
independent committee and the executive directors in each
relevant fields to determine appropriate risk assessment criteria
for both organizational and operational levels and to implement
as guidelines for the Company’s executives and employees
to assess and manage risks of each activity for which they
are responsible to be in the acceptable level and in accordance

to the risk management criteria specified by the committee.
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The roles, duties and responsibilities had been determined
distinctly covering all operational processes that have
significant risks to the organization. The Company arranges
systematic risk assessment by determining appropriate criteria
and assessment methods. Moreover, the Company informs
each department to acknowledge the acceptable risk level of
the organization in order to manage respond to the risk

accurately and at an acceptable level.

3. CONTROL ACTIVITIES

The company has launched policies and regulations
in written form to direct all employees to carry on the task in
the same direction. The Company has develop appropriate
information system in the significant process such as in
accounting and finance, procurement, product distribution,
manufacturing, delivery, information technology, personnel
development, and monitoring the use of Company resources
to most benefits. Furthermore, the Company had divided the
responsibilities of the operator, assessment supervisors and
approver in order to create the appropriate check and balance,
along with clearly determine the limit clearance in each level.
The operational plans had been designed in accordance with
the organization policies and objectives under appropriate
time frame as well as provide budgeting system through
analyzing and controlling the expenses to maximize the most

benefits.

The Company policies and regulations has been
reviewed by the high level executive constantly, who oversee
its operations toward the defined guidelines, perform efficiently
referring to its rules and regulations, and control moderately.
As a result, Key Performance Indicators (KPIs) were adopted
as an instrument in planning and monitoring the operations
at all levels in order to enable the organization to accomplish
its objectives and goals effectively. Additionally, the Company’s
personnel were assigned to take their responsibilities for the
internal control system of each operation and separate their

duties distinctly.

4. INFORMATION

AND COMMUNICATION

The Company had emphasized on the information and
communication system by developing the system continuously

in order to offer good information and communication
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processes and effective enough for making decision in both
the agencies and organizational level to ensure that the
communication are precise, proper, advantageous, and
reliable. Moreover, to maintain operations and the
communication control from both internal and external sources
in regard to the finance and operations in which these data
were recorded and delivered to the executives and employees
that required these data in their operations. Particularly,
warning information that would help executives resolved the
issue instantly and achieved the agency’s objectives annually.

The managing director communicates through the
voice line for employees to acknowledge the Company’s
performance for previous year including to acknowledge the
additional or changes of policies.

The Company had compiled the meeting documents,
which contained necessary and sufficient data for decision
making and delivered to the Board of Directors within the time
limit prescribe by law. In addition, the Company as well conduct
the assessment of the efficiency of the Board of Directors’
regular meeting and also provide the details of the minutes
of meeting to its shareholders in order to verify the
appropriateness of the Board’s operations. The accounting
records were filed by category and abided by law.

The Company disclosed the information, in both Thai
and English, with the accuracy, complete, transparency,
reliability, and promptness for financial statements and general
information, along with the important information that effect
the consideration process in the decision-making of
shareholders, investors, board, management, and stakeholders
by defining in the notice calling for the meeting and the meeting
documentations at least 7-14 days prior to the meeting date.
Besides, the annual report in the form of annual disclosure
(Form 56-1) would be publicized to the Company’s website
and other channels and media of the Stock Exchange of
Thailand so that its shareholders could inspect the proper
operations of the Board and management. In addition, the
Company focused on controlling the information system to
facilitate its operations and management in the area of access
control according to the scope of work and arranged an
inspection to ensure that the received information was
accurate, effective, and timely according with the relevant
rules and regulations, as well as advantaged for the
management and effective decision-making. The Company
also provided the data backup, security system, and
information security contingency plan moderately for managing
the information system more completely to appropriately
support the business expansion.
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5. MONITORING AND EVALUATION

The Board of Directors’ meeting had been frequently
arranged in order to consider and monitor the performance
of executives division to meet its goals. If the performance is
different from its goals, the Company will pass the resolution
to its management operating and reporting progress to the
Board of Directors. Additionally, the executive meeting was
held monthly in order to compare the performance to its goals
and plans prescribed by all agencies and report to the Board
of Directors. The Board of Directors determined the
assessment of all subcommittee.

In2017, the Company had adopted the monitoring and
evaluation system by using the balanced scorecard system
which consisted of the Key Performance Indicators (KPIs) as
the performance measurement tools to the agencies of
management and employees continuously to be in line with
its business visions, missions, and strategies. All agencies
were required to report their performance in comparison with
the targets of defined indicators monthly and had the outcomes
monitored constantly.

Furthermore, the internal audit division was specified
to independently audit and evaluate. By which the annual
audit plan of the internal audit unit specified to have a work
system that closely keep tracks of the results of audited system
and directly reported to the audit committee in order to improve
as suggested. This is to prevent any defect that would have
an effect on its operational process, fame, and financial status
of the Company, significantly, and with the purpose of building
confidence toward its corporate governance and business
ethics to be transparent and truly maximize benefits to its
shareholders.

INTERNAL AUDIT

The company has internal audit section, which is
independent reporting directly to the audit committee whose
principal task is to assess the adequacy and effectiveness.
This includes following up the result of internal control and
risk management of working systems including various
activities from the annual audit, which is considered from risk
factors approved by the audit committee. Then give suggestion
or advice to encourage the company to have internal audit,
risk management, and monitoring business with adequacy,
appropriateness and effectiveness as set in the objectives
includes promoting the operation of the audit committee to
achieve the objectives and the targets assigned from the board
of directors to create reliability and transparency in operating
the company business for the members, shareholders,
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partners, committee, executives, employers including official
government sector and every group of stakeholders. The

operations are as follows:

« While auditing the effectiveness of internal control
system, the committee have checked the result of the operation
in each step to ensure that the company can effectively and
efficiently achieve the targets by following the rules and

regulations earnestly with precise and reliable financial report.

« The assessment of effective risk management
system of internal audit has been revised on the risk
management guideline for the practitioners to ensure that the
risk is precisely and suitably identified and assessed as well
as maintain systematical risk management that can be
managed to be in an acceptable level; along with a complete

report including regularly and continually following up the risk.

« In the assessment of effectiveness concerning
monitoring business system, the internal audit section has
revised business monitoring following the principle of good
monitoring of the Stock Exchange of Thailand as a criteria to
ensure that the company has the structure and is supported
by the essential processes bringing about success from good
and transparent governance with equal fairness. In addition,
the resources have effectively and efficiently been used
according to the objectives so as to be the most benefit for

all stakeholders.

Internal audit act as another channel for whistleblowing
and complaints on corruption of employees within the
Company and outsiders to be in accordance with the anti-

corruption measures.

The audit committee monitored internal audit section
to perform independently, fairly, and with good code of conduct.
The Charter of the Audit Committee clearly formulated the
tasks, scope of practices, authorities and responsibilities along
with operational guidelines and audit procedures. Any
appointment, demotion, or transferring of internal audit
manager must be approved by the audit committee. In the
year 2017, Dr. Watcharee Tintani holds the position of
Assistant Managing Director and the secretary of audit
committee and from the performance of the pervious year,
the audit committee view that the assistant manager has
perform fairly, independently and is an individual suitable to

perform the aforementioned task efficiently.
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Besides, the audit committee has regularly considered
the results obtained from internal audit and follow up to solve
the existing problem. If there are any suggestions or suspicions,
which may seriously affect or damage the company, it will
directly be reported to the administrative director to immediately
solve the problem so as to ensure that the company has
appropriate internal control, which has been in action within

the organization.

The internal audit section will directly report the results
of the operation to the audit committee regularly as well as
making a report concerning the regulations of the office of
Stock Exchange Committee to present to the board of directors
of the company so that they will consider the effectiveness of
the internal control process, risk management, and business
monitoring following the code of ethics and professional
standard of internal audit to maintain independence and quality
of internal audit tasks. Then, it will be reported to the audit
committee once in a quarter and also to the board of directors
regularly according to the continual report from the audit
committee every quarter including presenting all the reports
at the end of the year such as the report required by the Stock
Exchange Committee, the report about the result of the audit

committee’s performance and so on.

As for the operation in the past year, the internal audit
division could fulfill the tasks with the good cooperation of the
administrators as well as the persons audited including

necessary and adequate support of the resources.
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In 2017, the company has made transactions with the parties whose conflicts may arise as per Clause 10 of Attachment

to Financial Statement for the Fiscal Year (ended on December 31% 2017) and the auditor stated that the transactions in

accordance with the normal business practice. The details are as follows:-

PERSON WITH
POSSIBLE CONFLICT
OF INTEREST

1. President Holding
Co., Ltd. (“PH")

2. Saha Pathana Inter-
Holding PCL.(SPI)

3. Keystone Holding
Co., Ltd. (KST)

4. Thai President
Foods Public Co., Ltd.
(TF)

5. Kerry Flour Mills
Co.,Ltd. (“Kerry”)

TYPE
OF RELATIONSHIP

- PH holds 18.77% of

the company shares

. Has shared directors,

namely, Mr. Pipat
Paniangvait and
Mr. Kamthorn Tatiyakavee

- SPI holds 21.58% of total

shares of the Company

- Having common Director

as following
- Mr. Pipat Paniangvait

- Having common Director

as following
- Mr. Kamthorn Tatiyakavee

TF holds 9.38%
of the company shares

- has shared directors,

namely, Mr.Pipat
Paniangvait,

Mr.Kamthorn Tatiyakavee,
Mr. Apichart Thammanomai,
and Assoc. Prof Dr.
Kulpatra Siridom

- Company and kerry shared

the major shareholder, i.e.
TF, which owns 39% of
Kerry share.

- Shared directors, namely,

Mr. Kamthorn Tatiyakavee
Mr. Apichart Thammanomai
and Dr. Pojjanee Paniangvait

SIGNIFICANT NATURE
OF
TRANSACTION

The Company purchased
cars under the financial
lease

The Company purchased
cars under the financial
lease

The Company purchased
cars under the financial
lease

. The Company leased a
plot of land from TF to
construct factory in
Lat Krabang Industrial
Estate under land lease
contract for 10 years
commencing from 1% June
1991-31" May 2001 with
rental fees of 100,000 Baht
per month and had renewed
the contract up to present
with the period of 3 years
commencing from 1% June
2014 - 2017, where the
rental fees is 105,000
Baht per month.

- Purchase the land at Lad
Krabang Industrial Estate

to build the factory

The Company purchased
Flour as its raw materials
in manufacturing bread
and bakery.
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(Unit : Million Baht)

TOTAL

VALUE VALUE

RESIDUAL CONTINUITY

OF

(EXCLUDE VAT) (INCLUDE VAT) TRANSACTION

= §1.28
9.2 7.29
0.50 -
54.0 -

541.58 147.12

Continue

The Company
purchased the
car under
financial lease
contract, which
was the
remaining
obligation
from PH to be
transferred
to SPI

Continue

Having leased
the land until
May 31, 2017
TF has no
transactions
since Oct 16,
2017 because
TF has
amalgamated
with PR and
terminated the
status of juristic
person, then
having registered
to be the new
company of
“TEMAMA”

Continue
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(Unit : Million Baht)

PERSON WITH TYPE SIGNIFICANT NATURE TOTAL RESIDUAL CONTINUITY
POSSIBLE CONFLICT OF RELATIONSHIP OF VALUE VALUE OF
OF INTEREST TRANSACTION (EXCLUDE VAT) (INCLUDE VAT) TRANSACTION
6. Dai-Ichi-Packaging - Shared the same major The Company purchased 13.24 3.17 Continue
Co., Ltd. (“Dai-Ichi”) shareholder, which is tf, products packaging such as
Holding 50.10% of film for Fruit Pie,
Dai-Ichi’s share Daily Sandwich and Hotdog
« Shared the same directors  Bread
Which is Mr. Pipat Paniangvait
and Mr. Pun Paniangvait
7. Thanachem - Related directors The Company purchased 62.67 18.77 Continue
(Bangkok) Co., Ltd. raw material in the category
of flavour and food additives
8. Saha Pathanapibul  Related Directors The Company purchased 7.21 0.57 Continue
Public Co., Ltd. (“SPC”) sugar as raw material
9. T.J.S. Marketing Related Directors The Company purchased 0.71 0.08 Continue
Co., Ltd. Palm oil as raw material.
10.President Green - The company holds 39% - The Company sold bed 2.48 0.26 Continue
House Foods Co., Ltd.  shares in PGH crumbs to PGH
“PGH” - With shared director, . Provide other services 2.71 0.07 Continue
namely Mrs. Malee - Dividend Income 0.82 - -
Tangjaisanong and
Miss Petcharat
Anantawichai, Mr.Apisate
Thammanomai and
Mr. Thavach Kaewpitag
11.Director Deposit from the board 77.98 77.98 Continue

of directors

GUIDELINE OR TENDENCEY IN

CONDUCTING RELATED TRANSACTION

The Board of Directors has considered the Company’s
related transactions to ensure that the transactions were in
accordance with the laws and regulations of The Stock
Exchange of Thailand and The Securities and Exchange
Commission. The Company established guidelines in
conducting related transaction with potential conflict of interest
individual, which may arise in the future; by stipulating
conditions to be in accordance with the nature of normal
business and stipulated measures for approval of conducting
normal business related transactions. The administrative
committee, persons with conflict of interest, or stakeholders
are not entitled to vote on such matter.

CONDUCTING RELATED

TRANSACTION IN THE FUTURE

Related transaction are still ongoing, where the amount
of transactions are based on economic conditions and
manufacturing capacity; as the persons who may have conflict
of interest are the Company’s SUPPLY CHAIN; therefore, the
flexibility and liquidity of being the SUPPLY CHAIN provide
benefit to the competitiveness of the business and at last to
the stakeholders. In conducting related transaction with every
individuals are normal business operation without transferring

benefits to the related company or related persons and adhere
to practice in accordance with the regulations of The Stock
Exchange of Thainald and the Securities and Exchange
Commisssion; as well as to conder the resonability and
appropriateness of the conditions and prices in order for all
shareholders and stakeholders to receive fair and equal
benefits care.

SUMMARIZATION OF COMMENTS ON
RELATED TRANSACTIONS WITH

PERSON WHO MAY HAVE CONFLICT
OF INTEREST FOR THE YEAR 2017

In 2017, the Company conducts related transactions with
persons who may have conflict of interest by stipulating several
normal business conditions, which the guideline in determining
related transaction prices were disclosed under the business
transactions and related business topic in the annual footnotes
to financial statement ending on December 31% 2017.
Moreover, the Company’s management team had proposed
to the Board of Directors for approval in conducting transactions
with persons who may have conflict of interest. The Board of
Directors’ meeting on 17" September 2008 and 21* October
2009 resolution had approved in the principle of authorizing
the management team to conduct transactions with persons
who may have conflict of interest, at which the transactions
are reasonable and beneficial to the Company’s operation
and in accordance with the regulation of the Securities and
Exchange Commission. Which are as follows:
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1. TRANSACTIONS BETWEEN THE COMPANY
AND PERSONS WHO MAY HAVE CONFLICT
OF INTEREST

1.1 President Holding Co., Ltd.

Necessity and Reasons

The Company purchased cars under the financial
lease with President Holding Co., Ltd. (PH). Due to the
necessity in using quite a number of cars to deliver products
where most of the cars were hire purchase by using financial
lease method. The Company has opened the opportunities
to 3-4 companies that provide financial assets rental including
PH, which operate business in assets rental to submit their
service proposal in order to compare the condition of each
service providers. The Company will mainly consider from the
interest rate. This also includes the service and Payment
condition in the same manner with conducting transactions
with external parties. In 2016, the Company has purchased
more cars under the financial lease with PH at the amount of
65 cars. The Board sees that such transaction is considered
a related transaction but is a necessity and beneficial
transaction for business operations.The Company has not
made the contract to purchase the car under the financial
lease with PH in 2017

1.2 Saha Pathana Inter-Holding PCL.(SPI)

Necessity and Reasons

President Holding Co., Ltd.(PH) has transferred total
of business holding to Saha Patana Inter-Holding PCL (SPI),
thus causing all financial lease agreements to be done with
PH shall be transferred to SPI in total of 68 contracts.

1.3 Keystone Holding Co., Ltd. (KST)

Necessity and Reasons

The Company opened for 3-4 service providers of
financial lease, including KST, to offer the service condition
to be compared among each other providers. The Company
shall consider the proposed interest rate, service conditions,
and payment conditions in the same manner as the conditions
to be proposed by the other external parties. On this regard,
the Company purchased total of 11 cars under financial lease
with KST in 2017.

The Board is of the opinion that aforementioned
transactions are deemed as the connected transactions, but
have been conducted for necessity and benefits to business
operation of the Company.

1.4 Thai President Foods PCL. (TF)

Necessity and Reasons

To rent the land from TF to construct the factory in
Lad Krabang Industrial Estate under leasing contract. The
said land is located next to the Company’s factory and TF did
not use such land for any commercial benefits, therefore the
Company has entered into leasing agreement of such land
from TF to construct the factory. On this regard, the Company
has considered that such rate is reasonable, fair, and
comparable to the rate to be charged in the nearby land.
However the leasing agreement was terminated on May 31,
2017, and the Company has purchased such land from TF.
To purchase raw material, the Company shall consider the
conditions from multiple suppliers, and dealing to purchase
the quality raw material at the reasonable price.
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1.5 Kerry Flour Mills Co., Ltd. (TF)

Necessity and Reasons

Wheat flour is the important raw material to
manufacture bread and bakery, and the Company is the largest
user of wheat flour for making bakery. To depend on only one
supplier shall incur the risk of material shortage. Therefore,
the Company has selected 6 wheat flour distributors obtaining
the standard of wheat flour as required by the Company, one
of those distributors including Kerry. However when purchasing
the wheat flour, the Company shall compare the price, quality,
and production capability of the other distributors to make the
purchasing order in a suitable manner.

1.6 Dai-ichi Packaging Co., Ltd.
Necessity and Reasons
When the Company purchases the packaging, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.7 Thanachem (Bangkok) Co., Ltd.
Necessity and Reasons
When the Company purchases raw material, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.8 T.J.S Marketing Co., Ltd.

Necessity and Reasons

When the Company purchases raw material, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.9 Saha Pathanapibul Public Company limited (SPC)
Necessity and Reasons
When the Company purchases raw material, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.10 President Green House Foods Co. Ltd.
Neccessity and Reasonability
Bread crumbs and Saboten pancake are raw
materials and products which are used for cooking in Japanese
restaurants, The Company considers that the prices offrered
to PGH are reasonable, fair and similar to the market price.
The Company has sufficient space therefore, rent
out part of the plant with appropriate services fees to PGH to
use as raw material storage. The Company has refrigerator
trucks which is capable in delivering raw material to PGH
branches. Furthermore, The Company has personnel that are
competence in providing PGH with various kind of services
for the convenient and fast operation with appropriate and fair
services fees.

1.11 Directors

At present, the Company accepted deposit from the
directors and full-time employees in accordance with the
announcement on employees deposit welfare, which is under
the same conditions and interest for every individual. The total
deposit shall be no more than 33% of the Company’s registered
capital. In accepting deposit from employees is considered
as one of the welfare for the employees and the Company
will pay interest according to the announce rate. The rate will
change in accordance with the money market conditions,
which as at December 31st 2017, the Company has specified
the interest rate at 2.75%.
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1. OVERALL OPERATING

PERFORMANCE

Operating performance of the Company in 2017
declined from 2016. The Company gained total income of
Baht 7,519.29 million, decreasing by Baht 121.24 million or
by 1.59%, and recorded net profit of Baht 1,335.54 million,
decreasing by 8.71% from 2016, due to intensifying
competition in bakery market. In addition, overall economic
slowdown has resulted in more cautious consumers’ spending
and undermined our revenue growth. However, the Company
has developed the quality and benefit of our products
continuously in order to serve customers with only good
products. Furthermore, the Company has performed effective
purchasing procedure by purchasing raw material in a large
amount in order to encourage negotiating power and to safe
our production cost. The Company also established effective
internal control in every department, although the energy

expense has been increasing since early 2017.

2. OPERATING RESULT AND

PROFITABILITY

SALES REVENUE

The Company recorded total sales revenue of Baht
7,448.96 million and Baht 7,568.75 million in 2017 and 2016
respectively, decreasing by 1.58%. The sales revenue as
classified by distribution channel was summarized as following,
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1. Wholesale Bakery Business

The Company has performed marketing and sales
promotion activities continuously together with our selling
distributors, such as offering discount price, however
intensifying competition from both competitors and trading
partners, either by manufacturing their own house brand or
opening their own bakery business, has reduced sales revenue
of wholesale business, representing 91.01% of total sales, by

Baht 167.47 million or decreasing by 2.41% from a year earlier.
2. Retail Bakery Business

The revenue of retail bakery business in 2017 was
accounted for 2.04% of total sales revenue, decreasing by

Baht 3.41 million or by 2.20% from the previous year.
3. Fast Food & Restaurant and Exporting

The revenue of Fast Food & Restaurant and Exporting
were accounted for 6.75% and 0.20% of total sales revenue
respectively, with the growth of 8.87% due to higher purchasing
order from customers and more exporting order via our

domestic selling distributors.
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OTHER INCOME

The Company gained the other income of Baht 70.33
million, decreasing by 2.02% from the previous year. The
other income of the Company was mainly attributed to interest
revenue from bank deposit and from investment in 3 private
funds, totaling to Baht 30.6 million and decreasing by Baht
8.6 million from the previous year. The increase in other income
also resulted from dividend income from investment.

COST OF SALES

The cost of sales of the Company in 2017 stood at
Baht 4,348.27 million, decreasing by Baht 13.72 million or by
0.31% from the previous year, due to decreasing raw material
price and to effective production management and purchasing
control. However, the Company maintained the cost of sales
to total sales ratio at 58.37% in 2017, higher than 57.63% in
2016 as a result of Natural Gas and Utility Expense and
Depreciation. The Depreciation in 2017 was increased because
Bang Chan Factory 2 had started its operation since June
2017. As a result, gross profit margin of the Company stood
at 41.63%, decreasing from 42.37% in a year earlier due to
lower sales revenue but increased energy cost.

SELLING AND ADMINISTRATIVE EXPENSES

The selling and administrative expenses in 2017,
including salary, wage, fuel cost, advertising and sales
promotion expense, and so on, amounted to Baht 1,685.57
million, accounting for 22.42% of total income and increasing
by 2.55% from the previous year. The selling and administrative
expense was increasing due to higher fuel cost for
transportation and from continuous advertising and sales
promotion activities. In a meantime, the Company still
maintained effective cost control.

PROFIT SHARING FROM INVESTMENT
IN JOINT VENTURE

The profit sharing from investment in joint venture was
at Baht 4.71 million, increasing by 99.93% from a year earlier.

FINANCIAL COST

The financial cost in 2017 was at Baht 11.29 million
baht, decreasing by 4.40% from the previous year, due to
decreasing interest expense of financial lease as a result of
lower interest rate and reducing notional amount.

NET PROFIT

The Company recorded the net profit of Baht 1,335.54
million, decreasing by 8.71% from the previous year, due to
lower sales revenue. The Company maintained the net profit
ratio at 17.76% of total income. However the Company still
conducted effective cost control. As a result, the earning per
share of the Company stood at 2.97 Baht per share.
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3. ASSETS MANAGEMENT

The total assets of the Company as of December 31,
2017 amounted to Baht 7,997.32 million, increasing by Baht
469.65 million from Dec 31, 2016. The asset of the Company
was mainly attributed to current asset of Baht 2,619.79 million,
accounting for 32.76% of total asset. Major increase of asset
resulted from increasing cash and cash equivalent item and

increasing short-term and long-term investment.

In addition, the trade account receivable and the other
account receivable of the Company totaled to Baht 894.01
million, accounting for 11.18% of total assets and increasing
by 2.64% from the previous year, as a result of some particular
overdue account receivable and from the other account
receivable of selling security from private funds during
settlement period. However most of account receivable of the
Company, arising from Modern Trade account and large
distributor account, was paid on schedule, and the amount of
long-time trade account receivable of the Company was

declining.

Most inventories of the Company were raw materials
and packages to be used in manufacturing process The
Company kept only few finished goods inventories because
our products had shelf life of 4-5 days and were manufactured
and distributed daily.

The non-current asset of the Company amounted to
Baht 5,377.53 million, accounting for 67.24% of the total
assets and increasing by 2.23% from the previous year. The
non-current asset of the Company mainly consisted of the
investment to purchase the land for new distribution center in
order to replace the original rented building as well as to
support future production. The increase in long-term
investment of the Company resulted from increasing
investment in private funds. Overall, the Company gained the

return of total assets at 17.20%

The Shareholders’ Equity of the Company as of
December 31, 2017 amounted to Baht 6,707.65 million,
accounting for 83.87% of Liabilities and Shareholders’ Equity
and increasing by Baht 617.96 million from Dec 31, 2016,
resulting from the net profit of Baht 1,335.54 million in 2017
and from decreasing dividend payment at Baht 729 million.
As a result, the book value of the Company stood at 14.91
Baht per share, increasing from 13.53 Baht per share in 2016,

and the return on equity was at 20.87%
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4. LIQUIDITY AND ADEQUACY

OF CAPITAL

For the year ended on Dec 31, 2017, the Company
recorded net cash from operating activities at Baht 1,781.54
million, decreasing by Baht 88.41 million or by 4.73% from
the previous year.

The net cash flow from investing activities totaled to
Baht 822.24 million, decreasing by Baht 52.73 million from a
year earlier because of lower short term and long term
investment and lower amount of advanced payment from

security purchase.

Additionally, the net cash flow from financing activities
was at Baht 811.21 million, increasing by Baht 49.27 million
or by 6.46% from the previous year. Most financing activity

was paid for dividend payment of Baht 729 million.

As a result, the Company recorded cash and cash
equivalent of Baht 685.08 million as of Dec 31, 2017, increasing
by Baht 148.10 million from the previous year. As of December
31, 2017, the Company maintained the current ratio at 2.54,
higher from 1.98 in 2016, and performed the average day
sales at 1 day. In addition, the average days of debt collection
stood at 43 days, and the average days of debt repayment
was at 67 days. The cash cycle of the Company was at 23
days, closing to the level in 2016. Therefore, the Company

has been able to maintain solid liquidity position so far.

5. LIABILITIES OBLIGATION AND

OFF-BALANCE SHEET
ARRANGEMENT

The liability of the Company as of December 31, 2017
totaled to Baht 1,289.67 million, accounting for 16.13% of the
total of Liability and Shareholders’ Equity and decreasing by
Baht 148.31 million from 2016. The liability of the Company
was mainly attributed to trade account payable, mostly being
paid on schedule, and to decreasing liability from the financial
lease as aresult of lower vehicle purchasing and being matured
of the previous agreement. The Company has maintained
debt to equity ratio to be at the considerable low level of 0.19
times, and performed the interest coverage ratio at 226.72
times, and debt-service coverage ratio at 1.37 times, thus
representing stability of the capital structure as well as debt

repayment capability of the Company.
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6. FACTORS AFFECTING OPERATING

RESULTS AND FUTURE FINANCIAL
POSITION

The construction of distribution center on our own land
has encouraged the Company to have extensive area to
expand sales division with more parking space and support
more products to be delivered from factories to the consumers;
thus resulting in higher use of capital but preventing products
shortage and supporting the ability to serve customers more
thoroughly. Additionally, if having weaker market situation,
the start of operation in new factory at Bang Chan Industrial
Estate shall undermine our operating performance because

the Company cannot operate at full production capacity.

7. AUDITOR REMUNERATION

(1) AUDIT FEE
The Company paid audit fees to

= Company’s auditor at the amount of 1,050,000 baht
for the year 2017.

= Specific audit objectives - audit in accordance with the

conditions of promotion certificate stipulated by the

Board of Investment of Thailand. Two certificate, which
amounted to 277,500 baht.

(2 ) NON-AUDIT FEE
For the year 2017, the Company paid remuneration of

other services to:

» The Company’s auditor at the amount of 20,000
baht for the observation of inventory demolishing.
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TO SHAREHOLDERS OF PRESIDENT BAKERY
PUBLIC COMPANY LIMITED

The Audit Committee of President Bakery Public
Company Limited consists of 4 Independent Directors, having
knowledge and experience in various areas including Foods
Science, Human Resource Management, Medical Science,
and Accounting & Taxation. The Audit Committee of the

Company are following,

1. Prof. Dr. Suwimon Keeratipibul

Chairman of the Audit Committee

(Individual with knowledge, skills and experience

in food science)

2. Prof. Dr. Teravuti Boonyasopon*

Audit Committee

(Individual with knowledge, skills and experience
in Human Resource Management)

3. Dr.Yupa Soontrapa

Audit Committee

(Individual with knowledge, skills and experience

in medical science)

4. Mr. Boonsak Chiempricha

Audit Committee

(Individual with knowledge, skills and experience

in accounting and taxation)

*To replace Assoc. Prof. Dr. Kulpatra Sirodom
Resigning Audit Committee to be effective on September 30,
2017 and Board of Directors has resolved to appointed Prof.
Dr. Teravuti Boonyasopon to be the Replacing Member of
Audit Committee, to be effective on October 1, 2017.

All of which are fully qualified individuals in compliance
with the audit committee charter and fully perform its duties
according to the scope of duties and responsibilities assigned
by the Board of Director, which is in line with the regulations
of Stock Exchange of Thailand. With the policy to exercise in
accordance with the principle of good corporate governance
and has internal audit system to ensure that the Company
practices continuously, regularly, effectively, efficiently,
transparently and is accountability, for the highest benefit to
shareholders, investors, stakeholders, employees and any

related parties. Which are as follows
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» Emphasized on preventive audit to operate
systemically and to prevent corruption risk that may occur.

» Emphasized on operational risk management
primarily by stipulating to specify risk factors that cover each
working system when audit.

= Emphasize on the executive officers and employees
performance to be in compliance with the related laws,
requirements, and any related rules and regulations.

The audit committee shall hold term of office for one
year or retained his/her term of office for the remaining time
as the Board of Directors. Directors who retired upon the
expiration of the office term may be re-elected. The term of
office of the Audit Committee should end at the same time
as that of the board of directors, by having Dr. Watcharee
Tintani, Assistant Managing Director as the Secretary to the
Audit Committee.

In the year 2017, Audit Committee held fifth meetings
to perform its duties as stated in the Audit Committee Charter.
From the total of four meetings, three meetings were attended
by all audit committee and in two of the meetings an audit
committee requested for personal necessity leaves of absence.
Moreover, the Audit Committee held meeting with external
auditors from EY Office Limited to consider financial reports
of internal control system along with observations and audit
report of the said division.

The audit committee held meeting with internal control
division and had received the audit performance report as well
as comment on the internal control division charter and annual
audit plan. This includes meeting with the chief executive
officer on the related agenda to consider on various issues,
conclude the consideration and submitted to the Board of
Director and Management team to consider and put into
practice. Which are as follows:

1. Consider and review annual and quarterly financial
statements, as well as disclose sufficient information in time
and in accordance to the generally accepted accounting
policies, accounting standard and the Company’s significant
changes in accounting policies. The audit committee works
in collaboration with the auditors before submitted to the Board
of Director, which the Audit Committee has clearly and

sufficiently questioned and listened to the executive officers
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and auditors’ explanation on the related matters. The Audit
Committee and the auditor confirm that, to the best of its
knowledge and belief, the Company’s financial statements
are accurate in the significant matters and in accordance with
the generally accepted accounting standard.

2. Review significant internal control system. The
Company’s internal control system are appropriate, adequate,
transparent, efficient and effective, able to achieve operating
objectives and goal, including accurate, complete and reliable
disclosure of information. In order for the internal control
system to have adequate efficiency with the acceptable risk
level and appropriate with the changes in business environment.

3. Review internal audit through the revision of audit
report and monitored internal audit works which covered
Company’s significant business system as well as give advice
to internal auditor to enhance the efficiency and effectiveness
in performing task. The audit committee had considered and
approved of audit plan for the year as well as supported the
knowledge development of audit personnel division in order
for internal audit performance to be in accordance with the
international standard and to promote internal audit to be more
effective.

4. To acknowledge reports from the risk management
committee regarding the plan of operational risk management
in manufacturing, office and sales, in order to acknowledge
the impact of risks and able to determine risk management
guidelines. Moreover, the audit committee has suggested that
internal audit division should apply risk evaluation results in
to the Company’s annual internal audit plan along with
stipulated to have audit plan review regularly when there are
changes in risk as a guideline for the Company’s audit to be
more efficient.

5. Audit and provided opinions on the connected
transactions or transactions that may have conflict of interest,
as well as disclosed such information in accordance with the
requirements of the Stock Exchange of Thailand and the
Securities and Exchange Commission. Such transactions are
normal business operations with reasonable prices and the
information have been correctly, completely and sufficiently
disclosed.

6. Review to ensure that the company practices
according to the Securities and Exchange laws and the
regulations of the Stock Exchange of Thailand, as well as any
other laws that are related to the business to ensure of the
accuracy and transparency for shareholders and all related

parties.
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7. Present audit committee’s activities report to the
Board of directors in every audit committee’s meeting to be
in line with good audit committee guidelines.

8. Consider, select, appoint and propose auditors’
remuneration to the Board of Director for the approval from
shareholders’ meeting.

9. All audit committee members attended the
shareholders’ meeting no. 38 on April 21, 2017 to assist in
answering shareholders’ inquiries.

By performing such duties, the audit committee has
perform its duties fairly, independently and has no limitation
in receiving information at which the executive officers and
involved employees were fully cooperate. Through
contemplation of the aforementioned reports, the audit
committee has concluded that financial report compilation
procedure of President Bakery Public Company Limited is in
accordance with the generally accepted accounting standard
and has not found any transaction that may significantly effect
financial statement. The Company has appropriate, adequate
and effective internal control, internal audit and risk
management. Connected transactions are of normal business
operations, which were appropriate and no unusual transaction
was found. The Company had operated within the framework
of the law of Securities and Exchange as well as abided by

regulations and other laws related to the Company’s business.

On behalf of the Audit committee

6}/5«.&70 j s ;70

(PROF. DR. SUWIMON KEERATIPIBUL)
Chairman of The Audit Committee
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REPORT OF THE BOARD OF DIRECTORS’ RESPONSIBILITIES

FOR PREPARATION OF FINANCIAL STATEMENT FOR THE YEAR 2017
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The financial statement of President Bakery Public
Company Limited has been compiled under the Company’s
Board of Directors policies, which specified to practice in
accordance with the generally accepted accounting standard,
to use appropriate accounting policies and to consistently
practice. The compilation of financial statements are done
with reasonable estimate and careful discretions as well as
disclosed sufficient information in the notes to the financial
statements. The purpose is to reflect true Company’s
performance and analysis as well as for the shareholders and
general investors benefit in using financial statement. The
Company’s Board of Director and Management Committee
are responsible for financial data and financial information

presented in the annual report.

Although the Federation of Accounting Professions
has revised financial reporting standard (Amendment in 2016)
during 2017, and updated accounting practice to be effective
for accounting year beginning on or after January 1, 2017,
such revision has not caused significant impact to financial

statement of the Company.

The Company financial statement has been audited
and provided unqualified opinion by the authorized independent
auditor where the financial statement accurately and truly
reflects the past year financial status and operating
performance for the benefit of shareholders and general

investors in using financial statement.
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MR. PIPAT PANIANGVAIT
Chairman of the Board

The Board of Directors appointed the Audit Committee,
which consisted of independent directors and experts, to
review and ensure that the Company has accurately report
financial information and performance, maintain efficient and
sufficient internal control system and internal audit in order to
appropriately and effectively manage risks to be at an
acceptable level. Furthermore, The Audit Committee monitored
to ensure that the Company conduct its business in accordance
with the laws on Securities and Exchange regulations of the
Stock Exchange or laws related to the Company’s business
and other obligations. In addition, to accurately and completely
disclose and conduct related transactions or transactions
involving a potential conflict of interest as well as perform the
duties transparently, reliably and in line with good corporate
governance system. The opinion of the Audit Committee on
the matters is appeared in the report of the Audit Committee

in this annual report.

The Board of Directors is of the opinion that internal
control system provides reasonable assurance for financial
statement of President Bakery Public Company Limited, as
at 31" December 2017.

/
& :
a //rx%

unganvIi sssuuiulby
NSSUNISKIUdENIS
MR. APICHART THAMMANOMAI
Managing Director
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REPORT OF INDEPENDENT AUDITOR & FINANCIAL REPORT

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF PRESIDENT BAKERY PUBLIC COMPANY LIMITED

OPINION

| have audited the accompanying statement of financial position, in which the equity method is applied, of President Bakery
Public Company Limited (“the Company”) as at 31 December 2017, and the related statements of comprehensive income, changes
in shareholders’ equity and cash flows, in which the equity method is applied, for the year then ended, and a summary of significant
accounting policies and other explanatory information, and have also audited the separate financial statements of President Bakery

Public Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
President Bakery Public Company Limited as at 31 December 2017, and its financial performance and cash flows for the year then

ended, in accordance with Thai Financial Reporting Standards.

BASIS FOR OPINION

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards are further
described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of my report. | am independent of the
Company in accordance with the Code of Ethics for Professional Accountants as issued by the Federation of Accounting Professions
as relevant to my audit of the financial statements, and | have fulfilled my other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

KEY AUDIT MATTERS
Key audit matters are those matters that, in my professional judgement, were of most significance in my audit of the financial
statements of the current period. These matters were addressed in the context of my audit of the financial statements as a whole,

and in forming my opinion thereon, and | do not provide a separate opinion on these matters.

| have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the Financial Statements section
of my report, including in relation to these matters. Accordingly, my audit included the performance of procedures designed to
respond to my assessment of the risks of material misstatement of the financial statements. The results of my audit procedures,
including the procedures performed to address the matters below, provide the basis for my audit opinion on the accompanying

financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.

REVENUE RECOGNITION

Sales of goods are significant accounting transactions as the amounts recorded are material and directly affect profit or loss
of the Company. In addition, the sales transactions of the Company are made with a large number of customers and there are a
variety of arrangements and conditions, pertaining to matters such as sales promotions, discounts and special discounts to boost

sales. | therefore gave significant attention to the revenue recognition of the Company.

| evaluated the Company’s revenue recognition by assessing and testing its internal controls with respect to the revenue
cycle. | applied a sampling method to select sales transactions occurring during the year and near the end of the accounting period
to examine the supporting documents and reviewed credit notes that the Company issued after the period-end. | tested the data
being used in calculating and recording accrued sales promotions and discounts at the end of reporting period whether it was
consistent with the conditions of the relevant agreements or arrangements with the customers. | also performed analytical procedures
on disaggregated data to detect possible irregularities in sales transactions throughout the period, particularly for accounting entries

made through journal vouchers.
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OTHER INFORMATION
Management is responsible for the other information. The other information comprise the information included in annual
report of the Company, but does not include the financial statements and my auditor’s report thereon. The annual report of the

Company is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express any form of assurance

conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or my knowledge obtained in the audit

or otherwise appears to be materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement therein, | am required to

communicate the matter to those charged with governance for correction of the misstatement.

RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE FOR
THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Thai
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation of

financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and maintain professional

skepticism throughout the audit. | also:

« |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal

control.
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» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company’s ability to continue as a going concern. If | conclude that a material uncertainty exists, | am required
to draw attention in my auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s

report. However, future events or conditions may cause the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the entity or business activities within
the group to express an opinion on the financial statements, in which the equity method is applied. | am responsible for

the direction, supervision and performance of the group audit. | remain solely responsible for my audit opinion.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, including any significant deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear

on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters that were of most significance
in the audit of the financial statements of the current period and are therefore the key audit matters. | describe these matters in my
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, |
determine that a matter should not be communicated in my report because the adverse consequences of doing so would reasonably

be expected to outweigh the public interest benefits of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

Kamee L e

KAMONTIP LERTWITWORATEP
Certified Public Accountant (Thailand) No. 4377
EY Office Limited
Bangkok: 20 February 2018
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STATEMENTS OF FINANCIAL POSITION

President Bakery Public Company Limited
As at 31 December 2017

Financial statements in which

{Unit; Baht)

the equity method is applied

Separate financial statemenis

Nate 207 2016 2017 2016
Assels
Current assets
Cash and cash equivalents & 885,080,431 536,988 427 685,080,431 536,968 427
Short-term invesiments 7 811,645,444 626,518,874 811,645,444 626,518,874
Trade and other receivables 8 10 804,011,268 870,984,953 894,011,368 870,984 953
Inventories 9 205,019,857 205,446,309 205,019,857 205,445,309
Hher current assels 24 036,607 27,593,283 24,038,607 27,5593 283
Tolal current assels 2,619,793.707 2,267.531.848 2,619,793,707 2,267,531 846
Mon-current assets
Restricted bank deposit 29.5 36,348,041 36,348,041 36,348,041 36,348,041
Investment in joint venture 11 28,831,792 24 896 657 5,850,000 5,850,000
Leng-term investments 12 609,351,012 539,383,280 699,351,012 539,383,280
Oiher long-term investiments 13 79,500,000 60,962,500 79,500,000 60,962,500
Property, plant and equipment 14 4,509,281,181 4,563,713,321 4,509,281,181 4,563,713,321
Advance payments for purchase of assets 2,379,525 6,672,580 2,379,525 6,672,580
Intangible assets 15 10,582,914 8 477,505 10,582 914 9,477 508
Leasehold rights 16 929,986 1,346,653 929,986 1,346 653
Deferred tax assets 23 5,048,628 8,789,186 5,948,628 8,789,186
Other non-current assels 4,379,150 8,553,183 4,378,150 8,553,183
Total non-current assets 5,377,532,229 5,260,142,910 5,354,550,437 5,241,096,253
Tolal assets 7,997,325,936 7,527,674,756 7,974,344, 144 7,508,628,099
The accompanying notes are an integral pan of the financial statements.
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STATEMENTS OF FINANCIAL POSITION (Continued)

President Bakery Public Company Limited
As at 31 December 2017

{Unit: Baht)
Financial statements in which
the equity method is applied Separate financial statements
Nate 27 2016 2017 2016

Liabilities and shareholders’ equity
Current liabilities
Trade and other payables 1w 17 680,568,666 752,350,945 680,568,666 752,350,945
Current portion of liabilities under finance

lease agreements 10, 18 56,240,343 70,223,302 56,240,343 70,223,302
Corporale income tax payable 80,207,478 89,583,084 80,207,478 89,583,084
Accrued expenses 208,952,062 224.513,0a2 208,952,062 224,513,082
Other current liabilities E,149,157 10,975 456 B.148,157 10,975 456
Total current llabllities 1,032 117,706 1,147 645,869 1,032.117,706 1,147,645 869
Mon-current liabilities
Liabilities under finance lease agreements -

net of current portion 10, 18 52,643,161 75,190,261 52,643,161 75,190,261
Long-term loans from direclors 10, 18 77,983,945 84,156,713 77,883,945 84,156,713
Long-lerm loans from employees 19 39,626,763 45,172,352 39,626,763 45,172,352
Provision for long-term employee benefits 20 24,270,609 82,988,886 84,270,609 82,968 BBE
Other non-current habditias 3,028,862 2,829,951 3,028,862 2,828 951
Total non-current liabilities 257,553,340 290,338,163 257,553,340 290,338,163
Total llabllities 1,285,671.046 1,437,984 032 1,289.671.046 1,437,984 ,032

The accompanying notes are an integral par of the financial statements.
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STATEMENTS OF FINANCIAL POSITION (Continued)

President Bakery Public Company Limited
As at 31 December 2017

Financial statements in which

the equity method is applied

{Unit; Baht)

Separate financial statements

Nate 207 206 2017 2016
Shareholders’ equity
Share capital
Registered
450,000,000 ordinary shares of Baht 1 each 450,000,000 450,000,000 450,000,000 450,000,000
Issued and fully paid-up
450,000,000 ordinary shares of Baht 1 each 450,000,000 450,000,000 450,000,000 450,000,000
Share premium 674,379,513 674,379,513 674,379,513 674,379,513
Retained samings
Appropriated - statutary reserve 21 45,000,000 45,000,000 45,000,000 45,000,000
Unappropriated 5,517,994,893 4,913,3561,219 5,495,013,101 4,894,314 662
Oiher components of shareholdars' equity 20,280,484 6,549,892 20,280,484 5,249 892
Total shareholders’ equity 6,707,654,800 6,08%,690,724 6,684,673,098 6,070,644 067
Total liabilities and shareholders' equity 7,997,325,936 7,527,674,755 7,974,344, 144 7,508,628,099

The accompanying notes are an integral pan of the financial statements.
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STATEMENTS OF COMPREHENSIVE INCOME

President Bakery Public Company Limited
For the year ended 31 December 2017

Financial statements in which
the equity method is applied

(Unit: Baht)

Separate financial statements

Mate 2017 2018 2017 2016

Profit or loss:
Revenues
Sales 7,448,960,736 7.568,751,714 7,448 960,736 7.568,751,714
Interest income 30,634,761 39,277 360 30,624,761 39,277,360
Other income 39,695,074 32,458,043 40,514,074 33,434 043
Total revenues 7,519,290,571 7,640,527 117 7,520.109,571 7641463117
Expenses 22
Cost of sales 4,348 268 BE4 4,361,980,764 4,348, 266,864 4,361,990, 764
Selling expenses 1.012 487 479 991,349,323 1,012,487 479 891,349,323
Administrative expenses 673,083,604 652,360,008 673,083,604 652,369,008
Total expenses 6,033,839,947 6,005 709,095 6,033,830 947 6,005,709,095
Profit before share of profit

from investment in joint venture,

finance cost and income tax expenses 1.485,450,624 1.634,818,022 1,486,269 624 1,635,754,022
Share of profit from investment in joint venture 11 4,708,002 2,354 881 = =
Profit before finance cost and

income tax expenses 1,490,158 626 1,637, 172,903 1,486 269 624 1,635,754,022
Finance cost (11,288,152} {11,812,733) (11,288,152) {11,812,733)
Profit before income tax expenses 1.478,870.474 1.625,360,170 1,474,981472 1,623,941,289
Income tax expenses 23 (143,334,263} (162 410,976) {143,334, 263) {162, 410,976)
Profit for the year 1,335,536,211 1.462,949,194 1,331.647,209 1,461,530,313

The accompanying notes are an integral part of the financial statements.
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STATEMENTS OF COMPREHENSIVE INCOME (Continued)

President Bakery Public Company Limited

For the year ended 31 December 2017

MNote
Other comprehensive income:
Other comprehansive income to be reclassified fo
profit or loss in subsequent penods:
Gain on changes in value of available-for-sale
investments - net of income tax i2

Other comprehensive income to be reclassified to
profit of loss in subsequent periods - net of income tax
Other compraheansive income nol to be reclassified o
profit or loss in subsequent penods:
Actuarial losses - net of income tax 20
Share of actuarial gain of joint venture - net of
income tax i
Other comprehensive income nat to be reclassified to
profit of loss in subsequent periods - net of income tax
Other comprehensive income for the year

Total comprehensive income for the year

Earnings per share 24

Basic earnings per share

Financial statements in which
the equity method is applied

{Unit: Baht)

Separale financial statements

2017 20186 2017 2018
13,330,592 11,711,132 13,330,592 11,711,132
13,330,592 11,711,132 13,330,592 11,711,132
(1,948,770) {4,169,975) {1,948,770) {4,169,975)
46,133 - -
{1,902,637) {4,169,975) (1.948,770) {4,169,975)
11,427,955 7,541,157 11,381,822 7 541,157
1,346,964,1686 1,470,490,351 1,343,029,031 1,469,071,470
2.97 3.25 296 3.25

The accompanying notes are an integral pan of the financial statements.
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STATEMENTS OF CASH FLOWS

President Bakery Public Company Limited
For the year ended 31 December 2017

Financial statements in which
the equity method Is applied

{Unit: Baht)

Separate financial statements

207 2016 2017 2016
Cash flows from operating activities
Profit before tax 1.478,870.474 1.625,360,170 1,474,981472 1,623,941,289
Adjustments to reconcile profit before tax to net cash
provided by (paid from) operating activities:
Depreciation and amorisation 535,240,175 451,352,642 535,240,175 451,352 642
Gain on disposals of property, plant and equipment (4,114,970} (B,637,020) (4.114,970) (6,637,020}
Gain on sales of other long-term investment - net - (B75,000) - (B75,000)
Share of profit from investment in joint venture (4,708,002} (2,354,881) = -
Gain on sales of short-term investments (73,196} (33,614) (73,198) (32.614)
Gain on sales of long-lerm investments {10,102,934) (553,257) (10,102,934) (553.257)
Unrealised (gain) loss on exchange 91,802 (B2,829) 91,802 (69.829)
Provision for long-term employes benefits 9,410,321 9,256,110 9,410,321 9,256,110
Interest income {30,634,761) {39,277,360) (30,634,761) (39,277,360)
Dividend income from investments (3,488,145} (3,683,708) (3.428,145) (3,683,7086)
Dividend income from joint venture - - (819,000) (936,000)
Dividend income from other long-term investment (4,500,000} (3,000,000) (4,500,000) (3,000,000)
Interest expenses 8,569,119 9,332,851 5,569,119 9,332,851
Profit from operating activities before changes in
operating assets and liabilties 1.974,559, 883 2,038,817,108 1,874,550,883 2,038,817,106
Decrease (increase) in operating assets
Trade and other recelvablas (21,255,862} 13,546,493 (21,255,662) 13,546,493
Inventories 426,452 {15,844,305) 426452 (15,844,305)
Other current assets 11,375,250 12,760,374 11,375,250 12,780,374
Other non-current assets 3,988,726 (141,838) 3,986,726 (141,838)
Increase (decrease) in operating liabilities
Trade and other payables (464,023) {14,843,223) (464,023) (14,843,223)
Other current liabilities (15,437,647} 4,912,369 (15,437 647) 4,912,369
Other non-current liabilities 198,811 581,261 198 91 581,261
Provision for long-term employee benefits (10,635,875} {10,087,810) (10,635,875) {10,087,810)
Cash from operating activities 1,842,754,015 2,029,720,427 1,942.754,015 2,029.720,427
Cash paid for interest expenses (8,569,119) {9,332,851) (6,569,119) (9,332 ,851)
Cash paid for income tax (152,643,452} (150,433,719) {152,843 452} (150,433.719)
Met cash from operating activities 1,781,541, 444 1.869,853,857 1,761,541 444 1,869.953,857

The accompanying notes are an integral par of the financial statements.
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STATEMENTS OF CASH FLOWS (Continued)

President Bakery Public Company Limited
For the year ended 31 December 2017

{Unit: Baht)
Financial statements in which
the equity method is applied Separate financial statements
2017 2018 207 2016

Cash flows from investing activities
Cash received from sales of other long-term investment - B75,000 - 875,000
Cash paid for other long-term investment (18,537.500) (962,500} (18,537 .500) 962,500)
Cash paid for short-term investments (927,750,663)  (1,519,760,752) (927.759,663)  (1,519,760,752)
Cash paid for long-term investments (763,795,084) (522,565,936) (763.795,064) (522 565,036)
Cash received from sales of short-term investments BE4 447 137 2,547 802 989 BE4 447 137 2 547 B02 989
Cash received from sales of long-term investments 505,064 470 484 961,081 505,084 470 484 961,061
Acquisitions of property, plant and equipment (522,038,743)  (2.004,152.035) (522,038, 742)  (2,004152,035)
Proceeds from disposals of property,

plant and egquipment 5,033,804 7,512,790 5,033,804 7.512,790
Decrease in advance payments for purchase of assels 4,293 055 95,170,282 4,293 055 85,170,282
Increase in intangible assets (2,971,380) (5,292,485) (2.971,360) (5,292 485)
Increase in leasehold right - {1,000,000) - {1,000,000)
Interest income 25,286,380 34 502,851 25,286,380 34 902 851
Dividend income from invesiments 3,414,009 3,603,795 3414099 3,603,795
Dividend income from joint venture 819,000 536,000 819,000 936,000
Dividend income from other long-term investments 4,500,000 3,000,000 4,500,000 3,000,000
MNet cash used in investing activities (822 244 385) (874,968,940} (822,244 385) (874,968,540)
Cash from financing activities
Decrease in liakilities under finance lease agreements (70,486 ,699) (73,776,697) (7T0.486,699) (73,776,697T)
Increase (decrease) in long-term loans from directors (6,172,767 7,170,597 (6,172, 767) 7.170,587
Increase (decrease) in long-term loans from employees (5,545,589 11,167,738 [5.545,589) 11,167,738
Increase in short-term loan from financial institution - 163,000,000 - 163,000,000
Cash paid for short-term loan from financial institution - (163,000,000} - {163,000,000)
Dividend payments {(729,000,000) (708,500,000} (729,000,000} (706,500,000)
Met cash used in financing activities (811,205,055) (761,938.362) (811.205,055) (761,038,362)
MNet increase in cash and cash equivalents 148,092,004 233,045,555 148,082 004 233,048 555
Cash and cash equivalents at beginning of year 536,988,427 303,841,872 536,988,427 303,941,872
Cash and cash equivalents at end of year (Note §) 685,080,431 536,988 427 685,080,401 535,988 427
Supplementary disclosures of cash flows information
Mon-cash related transactions

Purchases of vehicles under financial lease agreements 33,956,640 75,085,596 33,956,640 75,085,506

Other payables for purchases of machinery and equipment

and retention 21,850,005 08,505 337 21,850,995 08 595 337
The accompanying notes are an integral part of the financial statements.
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NOTES TO FINANCIAL STATEMENTS

President Bakery Public Company Limited
For the year ended 31 December 2017

General information

President Bakery Public Company Limited (“the Company”) is a public company incorporated
and domiciled in Thailand. Prior to 16 October 2017, its major shareholder is President Rice
Products Public Company Limited, which is a public company incorporated in Thailand. The
Company is principally engaged in the manufacture and sales of bakery products and its
registered address is at No. 121/84-85, 29th Floor, RS Tower, Ratchadapisek Road,
Dindaeng, Bangkok.

On 8 June 2017, Saha Pathana Inter-Holding Public Company Limited (“SPI") completed the
acceptance of the entire business transfer ("EBT") of President Holding Co., Ltd. ("PH") (which
includes 84,450,000 ordinary shares or 18.77 percent of the Company and 49,037,000
shares or 32.76 percent of President Rice Products Public Company Limited (“PR") held by
PH). As a result of the entire business transfer, SPI holds 21.58 percent interest in the
Company and holds 35.76 percent interest in PR. PR is the major shareholder of the
Company holding 37.52 percent interest of the Company. As a result of the entire business
transfer, SPI holds direct and indirect interest in the Company totaling 59.10 percent.
In addition, SPI is required to make a mandatory tender offer for all securities in the Company
in compliance with the Notification of Capital Market Supervisory Board. In this regard, Thai
President Foods Public Company Limited (“TF”) will make the tender offer for all ordinary
shares in the Company jointly with SPI (Co-Tender Offer). The process of the tender offer
had been completed on 26 July 2017.

On 16 October 2017, the public company registrar, the Department of Business
Development, the Ministry of Commerce has duly accepted the registration of the
amalgamation of President Rice Products Public Company Limited (“PR") and Thai President
Foods Public Company Limited (“TF"). As a result, President Rice Products Public Company
Limited (“PR") and Thai President Foods Public Company Limited (“TF") are no longer have
the status of a juristic person. The new company from the amalgamation is Thai President
Foods Public Company Limited (“TFMAMA"). As a result of the amalgamation, Thai President
Foods Public Company Limited (“TFMAMA”") is the major shareholder of the Company
holding 46.91 percent interest of the Company (Thai President Foods Public Company
Limited (“TF") and President Rice Products Public Company Limited (“PR") formerly held 9.39

percent interest and 37.52 percent interest of the Company, respectively).
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(@)

(b)

Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their
presentation has been made in compliance with the stipulations of the Motification of the
Department of Business Development dated 11 October 2016, issued under the Accounting
Act B.E. 2543,

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the
Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where
otherwise disclosed in the accounting policies.

New financial reporting standards
Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards and
interpretations (revised 2016) and new accounting treatment guidance which are effective
for fiscal years beginning on or after 1 January 2017. These financial reporting standards
were aimed at alignment with the comesponding International Financial Reporting
Standards with most of the changes directed towards revision of wording and terminology,
and provision of interpretations and accounting guidance to users of standards. The
adoption of these financial reporting standards does not have any significant impact on the

Company’s financial statements.
Financial reporting standards that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of
revised financial reporting standards and interpretations (revised 2017) which are effective
for fiscal years beginning on or after 1 January 2018. These financial reporting standards
were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes and clarifications directed towards disclosures in the
notes to financial statements.

The management of the Company believes that the revised financial reporting standards
will not have any significant impact on the financial statements when they are initially

applied.
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4.1

4.2

4.3

4.4

4.5

Significant accounting policies
Revenue recognition
Sales of goods

Sales of goods are recognised when the significant risks and rewards of ownership of the
goods have passed to the buyers. Sales are the invoiced value, excluding value added tax,

after deducting goods returned, discounts and allowances.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.
Dividends

Dividends are recognised when the right to receive the dividends is established.
Cash and cash equivalents

Cash and cash equivalents consist of cash and deposits at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of
receivables. The allowance is generally based on collection experience and analysis of

debt aging.
Inventories

Inventories are valued at the lower of cost (under weighted average basis) and net realisable
value. Cost of finished goods and work in process comprises all production costs and
attributable factory overhead.

Raw and packing materials, spare parts and factory supplies are charged to production

costs whenever consumed.
Investments

a) Investment in joint venture is accounted for in the financial statements in which the
equity method is applied using the equity method.

b) Investment in joint venture is accounted for in the separate financial statements using

the cost method.
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4.6

c) Investments in available-for-sale securities are stated at fair value. Changes in the
fair value of these securities are recorded in other comprehensive income, and will be

recorded in profit or loss when the securities are sold.

d) Investments in debt securities, both due within one year and expected to be held to
maturity, are recorded at amortised cost. The premium/discount on debt securities is
amortised/accreted by the effective rate method with the amortised/accreted amount

presented as an adjustment to the interest income.

e) Investments in other companies, which are non-marketable equity securities, are
stated at cost. An allowance for impairment loss will be made when the net

recoverable amount is lower than the cost of investment.

The fair value of marketable securities is based on the latest bid price of the last working
day of the period. The fair value of unit trusts is determined from their net asset value.

The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such
investments will be readjusted to their fair value as at the reclassification date.The
difference between the carrying amount of the investments and the fair value on the date of
reclassification are recorded in profit or loss or recorded as other components of

shareholders’ equity, depending on the type of investment that is reclassified.

On disposal of an investment, the difference between net disposal proceeds and the

carrying amount of the investment is recognised in profit or loss.
Property, plant and equipment and depreciation

Land is stated at cost Plant and equipment are stated at cost less accumulated

depreciation and allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on a straight-
line basis over the estimated useful lives of assets, except for computer equipment acquired

since 1 January 2002 calculated by double declining balance basis, as follows:

Buildings and improvements - 10 - 20 years
Machinery and equipment - 5 - 20 years
Computer equipment - 3 -5years
Furniture and office equipment - 3 -5 years
Maotor vehicles - 5 years

Mo depreciation is provided on land, construction in progress and assets under installation.

Depreciation is included in determining income.
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4.7

4.8

4.9

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on

disposal of an assetis included in profit or loss when the asset is derecognised.
Intangible assets

Intangible assets are initially recognised at cost. Following initial recognition, intangible
assets are carried at cost less any accumulated amortisation and any accumulated

impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life, except for computer software acquired since 1 January 2002 to 31 December
2015 calculated by double declining balance basis and since 1 January 2016 calculated by
straight-line basis, and tested for impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation period and the amortisation method of
such intangible assets are reviewed at least at each financial year end. The amortisation
expense is charged to profit or loss.

A summary of the intangible assets with finite useful lives is as follows:

Useful lives
Computer software 3 -5years

Leasehold rights and amortisation

Land leasehold rights are stated at cost less accumulated amortisation. Amortisation is
calculated by reference to cost on a straight-line basis over the lease period between 10

and 15 years.
The amortisation is included in determining income.
Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors and officers with authority in the planning
and direction of the Company's operations.
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4.10 Long-term leases

4.11

Finance leases

Leases of assets which transfer substantially all the risks and rewards of ownership are
classified as finance leases. Finance leases are capitalised at the lower of the fair value of
the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in other long-term payables, while
the interest element is charged to profit or loss over the lease period. The assets acquired

under finance leases are depreciated over the useful life of the assets.
Operating leases

Leases, which a significant portion of the risks and rewards of ownership are not transferred
to the lessee, are classified as operating leases. Operating lease payments are recognised
as expenses in the profit or loss on a straight-line basis over the lease period. When an
operating lease is terminated before the lease period has expired, any payment required to
be made to the lessor by way of penalty is recognised as an expense in the period in which

termination takes place.
Foreign currencies

The financial statements are presented in Baht, which is also the Company’s functional

Currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the
date of transaction. Monetary assets and liabilities denominated in foreign currencies are
translated into Baht at the exchange rate ruling at the end of reporting period, with the
exception of those covered by forward exchange contracts, which are translated at the

contracted rates.

Gains and losses on exchange are included in determining income.
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4.12

413

Impairment of assets

At the end of reporting period, the Company performs impairment reviews in respect of the
property, plant and equipment whenever events or changes in circumstances indicate that
an asset may be impaired. An impairment loss is recognised when the recoverable amount
of an asset, which is the higher of the asset's fair value less costs to sell and its value in
use, is less than the carrying amount. In determining value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. In
determining fair value less costs to sell, an appropriate valuation model is used. These
calculations are corroborated by a valuation model that, based on information available,
reflects the amount that the Company could obtain from the disposal of the asset in an
arm’s length transaction between knowledgeable, willing parties, after deducting the costs

of disposal.
An impairment loss is recognised in profit or loss.

In the assessment of asset impairmentif there is any indication that the previously
recognised impairment losses may no longer exist or may have decreased, the Company
estimates the asset's recoverable amount. A previously recognised impairment loss is
reversed only if there has been a change in the assumptions used to determine the asset's
recoverable amount since the last impairment loss was recognised. The increased carrying
amount of the asset attributable to a reversal of an impairment loss shall not exceed the
carrying amount that would have been determined had no impairment loss been recognised

for the asset in prior years. Such reversal is recognised in profit or loss.
Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as

expenses when incurred.
Post-employment benefits and other long-term employee benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
manthly contributed by employees and by the Company. The fund’'s assets are held in a
separate trust fund and the Company's contributions are recognised as expenses when

incurred.
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4.14

4.15

Defined benefit plans and other long-ferm employee benefits

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law and death. The Company treats these
severance payment obligations as a defined benefit plan. In addition, the Company provides
other long-term employee benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plan is
determined by a professionally qualified independent actuary based on actuarial

techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised
immediately in other comprehensive income.

Actuarial gains and losses arising from other long-term benefits are recognised immediately

in profit or loss.

Past service costs are recognised in profit or loss on the earlier of the date of the plan
amendment or curtailment and the date that the Company recognises restructuring-related

costs.
Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the

obligation.
Income tax

Income tax expense represents the sum of corporate income tax currently payable and
deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax

rates enacted at the end of the reporting period.
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The Company recognises deferred tax liabilities for all taxable temporary differences while it
recognises deferred tax assets for all deductible temporary differences and tax losses
carried forward to the extent that it is probable that future taxable profit will be available
against which such deductible temporary differences and tax losses carried forward can be

utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred
tax assets to the extent that it is no longer probable that sufficient taxable profit will be

available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to items

that are recorded directly to shareholders' equity.

4.16 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company applies a quoted market price in an active market to measure its
assets and liabilities that are required to be measured at fair value by relevant financial
reporting standards. Except in case of no active market of an identical asset or liability or
when a quoted market price is not available, the Company measures fair value using
valuation techniques that are appropriate in the circumstances and maximises the use of
relevant observable inputs related to assets and liabilities that are required to be measured

at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on
categorise of input to be used in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have

occurred between levels within the fair value hierarchy for assets and liabilities held at the
end of the reporting period that are measured at fair value on a recurring basis.
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Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures and actual results could differ. Significant judgements and

estimates are as follows:
Leases

In determining whether a lease is to be classified as an operating lease or finance lease,
the management is required to use judgement regarding whether significant risk and
rewards of ownership of the leased asset has been transferred, taking into consideration
terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make
judgement and estimates based upon, among other things, past collection history, aging

profile of outstanding debts and the prevailing economic condition.
Impairment of equity investments

The Company treats available-for-sale investments and other investments as impaired
when there has been a significant or prolonged decline in the fair value below their cost or
where other objective evidence of impairment exists. The determination of what is

“significant” or “prolonged” requires judgement of the management.
Fair value of financial instruments

In determining the fair value of financial instruments recognised in the statement of financial
position that are not actively traded and for which quoted market prices are not readily
available, the management exercises judgement, using a variety of valuation techniques
and models. The input to these models is taken from observable markets, and includes
consideration of credit risk (both bank and counterparty), liquidity, correlation and longer-
term wvolatility of financial instruments. Change in assumptions about these factors could

affect the disclosures of fair value hierarchy.
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Property plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of the Company's plant and equipment and
to review estimated useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and records impairment losses in the period when it is
determined that their recoverable amount is lower than the carrying cost. This requires
judgements regarding forecast of future revenues and expenses relating to the assets subject

to the review.

Post-employment benefits under defined benefit plans and other long-term employee
benefits

The obligation under the defined benefit plan and other long-term employee benefit plan is
determined based on actuarial technigues. Such determination is made based on various
assumptions, including discount rate, future salary increase rate, mortality rate and staff
turnover rate.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’s management
has used judgement to assess the results of the litigation and believes that no loss will result.
Therefore, no provision for contingent liabilities is recorded as at the end of reporting period.

Cash and cash equivalents

(Unit: Thousand Baht)

2017 2016
Cash 2,096 2,473
Bank deposits 454 601 293,482
Deposit receipt and government bond 140,000 231,000
Bank deposits, government bond and corporate bond
(in private fund) (Note 12) 88,383 10,033
Total 685,080 536,988

As at 31 December 2017, bank deposits in current and savings accounts, fixed deposits,
government bond and corporate bond carried interests between 0.10 and 5.13 percent per

annum (2016: between 0.10 and 1.45 percent per annum).
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7. Short-term investments

As at 31 December 2017 and 2016, short-term investments consisted of the following:

{(Unit: Thousand Baht)

2017 2016
Special savings account 6 months - 17,051
Fixed deposits 1,280 694
Bills of exchange and deposit receipt 600,000 205,000
Short-term investments in private funds (Note 12) 210,365 403,774
Total 811,645 626,519

As at 31 December 2017, savings account, fixed deposits, bills of exchange, deposit receipt,
government bond and corporate bond carried interests between 0.55 and 5.04 percent per
annum (2016: between 0.75 and 4.52 percent per annum).

8. Trade and other receivables

{Unit: Thousand Baht)

2017 2016
Trade receivables - related party
Aged on the basis of due dates
Not yet due 264 255
Total trade receivables - related party 264 255
Trade receivables - unrelated parties
Mot yet due 509,662 500,817
Past due
Up to 3 months 381,417 367,754
3 - 6 months 109 382
6 - 12 months 11 99
Over 12 months - 147
Total trade receivables - unrelated parties 891,199 869,199
Less: Allowance for doubtful accounts (107) (107)
Total trade receivables - unrelated parties - net 891,092 869,092
Total trade receivables - net 891,356 869,347
Other receivables
Other receivables - related party 73 47
Other receivables - unrelated parties 2,582 1,591
Total other receivables 2,655 1,638
Total trade and other receivables - net 894,011 870,985
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9, Inventories
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(Unit: Thousand Baht)

2017 2016
Finished goods 5,252 5118
Work in process 5511 3,836
Raw materials 88,962 89120
Packaging materials 54 058 57,719
Spare parts and factory supplies 51,237 49 653
Total 205,020 205,446

10. Related party transactions

During the years, the Company had significant business transactions with its related parties.
Such transactions, which are summarised below, arose in the ordinary course of business
and were concluded on the commercial terms and bases agreed upon between the

Company and those related persons or parties.

(Unit: Million Baht)

2017 2016 Transfer pricing and lendin i

Transactions with related companies

Purchases of goods 6254 640.7 Agreed price which approximates the
market price by reference to purchase
volume

Purchase of land 54.0 - At the price stipulated in the agreement
which approximates the market price

Rental expenses 0.5 1.3 At the rate stipulated in the agreement
which approximates the market rate

Interest expenses under 2.5 2.9 At the agreed rate in the agreement

finance lease agreements which approximates the market rate

Dividend payment 515.7 4959 At the declared rate

Dividend income 4.5 3.0 At the declared rate

Transactions with joint venture

Sales of goods 25 28 Agreed price which approximates the
market price

Service income 27 29 Agreed price which approximates the
market price

Dividend income 0.8 0.9 At the declared rate

Transactions with related persons

Interest expenses 2.6 2.6 Interest at the rate of 2.75% per annum

(2016: 3.00% per annum)
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The balances of accounts as at 31 December 2017 and 2016 between the Company and

those related persons or parties are as follows:

Trade and other receivables - related party (Mote 8)

Joint venture (related by the Company holding interest in that company

and by common shareholders and common directors)

Total trade and other receivables - related party

Trade and other payables - related parties (Note 17)

Related companies (related by having holding interest in the Company

andfor by commeon shareholders and common directors)
Connected companies (related by connected directors)

Total trade and other payables - related parties

Liabilities under finance lease agreements - related party (Note 18)

Related company (related by having holding interest in the Company and

by common shareholders and commen directors)
Liabilities under finance lease agreements
Less: Deferred interest expenses
MNet
Less: Portion due within one year

Liabilities under finance lease agreemenis - related party - net

Long-term loans from directors

{(Unit: Thousand Baht)

017 2016
337 302
337 302

150,293 148,142

19,417 18,643
169,710 166,785
54,942 90,024
(1,733) (3,714)
53,209 86,310
(28,867) (39,381)
24,342 46,929
77,984 84,157

During the year, movements of long-term loans from directors (including interest payable)

are as follows:

(Unit: Thousand Baht)

Balance Balance
as at During the year as at
31 December 2016 Increase Decrease 31 December 2017
Long-term loans from directors 84,157 42 645 (48,818) 77,984
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Directors' and management’s remuneration

During the years ended 31 December 2017 and 2016, the Company had employee benefit

expenses payable to its directors and management as below.

(Unit: Million Baht)

2017 2016
Short-term employee benefits 62.0 55.6
Post-employment benefits and other long-term benefits 1.9 2.0
63.9 57.6

Total

11.  Investment in joint venture

11.1 Details of investment in joint venture

Investment in joint venture represents investment in entity which is jointly controlled by the

Company and other companies. Details of the investment are as follows:

Financial statements

Paid-up in which the aquity Separate
Joint venture Nature of busingss capilal  Shareholding percentage mithod is applied Tmancial statements
Millice 31 3 H 31 k] ] 3

Baht December December December December Decamber December

2017 201e 2M7 2016 2mT 2016
Percent Percent Thousand  Thousand  Thousand — Thousand
Baht Baht Baht Baht
Presiden Groen House  Operaling the
Foods Co., Ltd. Japanese restaurant 15 39 30 28.832 24,897 5,850 5,850
Total investmeant in joint
28,832 24 847 5,850 5,850

weniung

In May 2008, the Company, together with a foreign company and a local company, jointly
established President Green House Foods Company Limited to operate a Japanese
restaurant. The Company had invested in 585,000 ordinary shares of this company at par
value Baht 10 per share, amounting to Baht 5.85 million, or equivalent to 39% interest, and

has treated this investment as investment in joint venture.
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11.2 Share of comprehensive income and dividend received

During the years, the Company recognised its share of comprehensive income from
investment in the joint venture in the financial statements in which the equity method is

applied and dividend income in the separate financial statements in which cost method is

applied as follows:

(Unit: Thousand Baht)

Fmancial stalements in which the equily method is agplied Separale financial stalemenls

Share of other comprehansive

Share of profit from invesiment income from investment in joint Dividend recenned
Joint venture in joint venture during the year venture during the year during the year
2017 2018 2017 2018 2m7 2018
Prasident Gréen House
Foods Company Limited 4,708 2,355 48 - 819 936
4,708 2,355 45 - 819 938

Toial

11.3 Summarised financial information of joint venture

Summarised information about financial position

{Unit: Million Baht)
As at 31 December

2017 2016

President Green House Foods Company Limited
Cash and cash equivalents 376 355
Other current assets 3BT 233
Non-current assets 10.1 14.3
Other current liabilities (10.1) (8.8)
Non-current liabilities (0.5) (0.5)
MNet assets 73.8 63.8
Shareholding percentage 39% 39%
Share of net assets 28.8 24.9
Carrying amounts of joint venture based on

equity method 288 24.9
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Summarised information about comprehensive income

{Unit: Million Baht)
For the years ended 31 December

2017 2016

President Green House Foods Company Limited

Sales and service income 971 103.3
Other income 1.7 1.9
Depreciation and amortisation 4.7 9.3
Interest income 0.8 0.6
Income tax expenses 29 1.5
Profit 121 6.0
Other comprehensive income 0.1 -
Total comprehensive income 12.2 6.0

12. Investments in private funds

{Unit: Thousand Baht)

31 December 2017 31 December 2016
Cost/ Cost/
Carrying Carrying
value Fair value value Fair value
Deposits at financial institutions
Saving deposits 6,943 6,943 10,033 10,033
Fixed deposits 102,000 102,000 147,000 147,000
Investments in fixed deposits at financial
institutions 108,943 108,943 157,033 157,033
Available-for-sale securities
Bank of Thailand bond 275,932 278,572 299,624 299,494
Corporate bonds, notes or debt
instruments 472,175 476,862 375,718 377,154
Local marketable equity instruments 115,698 135,922 112,128 119,508
Total 863,805 889,156 787,470 796,157
Add: Revaluation surplus on changes
in value of investments 25,351 - 8,687 -
Investments in available-for-sale securities 889,156 889,156 798,157 796,157
Total investments 998,099 998,099 953,190 953,190
Classified as:
Cash and cash equivalents (Note 6) 88,383 10,033
Short-term investments (Note 7) 210,365 403,774
Long-term investments 689,351 539,383
Total investments 998,009 953,190
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Movement in short-term and long-term investments in private funds for the year ended 31

December 2017 and 2016 are summarised below.

(Unit: Thousand Baht)

2017 2016

Balance at beginning of year 943,157 907,786
Purchases during the year - at cost

Cash paid for investments 1,080,264 1,069,571

Payable for investments 379 1,139
Sales during the year - at cost

Proceeds from sales (1,146 756) (1,047 .744)

Receivable from sales {(1,771) (787)

Gain on sales 10,176 587
Total (1,138,351) (1,047 944)
Premium on securities (2,396) (2,034)
Gain on changes in value of investments 16,663 14,639
Balance at end of year 909,718 943,157

The Company had set up private funds for investments which are managed by three asset
management companies. The investments include fixed deposits at financial institutions,
commeon stocks of companies listed on the Stock Exchange of Thailand, Bank of Thailand
bonds and corporate bonds, which carried interests between 1.20 and 5.13 percent per
annum (2016: 149 and 5.13 percent per annum). Investments in debt and equity
instruments are classified as available-for-sale investments. During the year, the Ccmpany
recognised return on such investments of Baht 36.1 million in profit or loss (2016: Baht 22.1
million).

As at 31 December 2017, the Company had assessed the fair value of available-for-sale
securities by referring to the value quoted by the asset management companies in which
the fair value had increased by approximately Baht 16.7 million (2016: increased by
approximately Baht 14.6 million). The change in the fair value of such securities is shown

as other comprehensive income in the statement of comprehensive income.
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13. Other long-term investments

Shareholding Investment value
Company's name Mature of business Paid up capital percentage (cost)
2017 2016 207 2016 2017 2018
Million Million Percent Percent  Thousand Thousand
Baht Baht Baht Baht
President Flour Mills Co,, Ltd. Production and
distribution of flour 600 600 1000 10.0 60,000 60,000
Amernican Food Co., Ltd. Production and
distribution of
lce-cream 140 - 9.0 12,600 -
Sahachol Foods Supplies Foods exparter and
Ca., Ltd. manufacturer 325 &0 22 1.6 6,900 963
Treasure Hill Co., Ltd. Golf course service 200 200 1.0 1.0 2,000 2,000
Total 81,500 62,963
Less: Allowance for impairment
of investmenis (2,000) (2,000}
79,500 60,963

Other long-term investments - net

According to the financial statements for the year ended 31 December 2017 prepared by
the management of Treasure Hill Co., Ltd., the net worth attributable to the Company's
investment was approximately Baht 0.1 million (2016: Baht 0.1 million). The Company
expects that this investment will not be recoverable and has set full allowance for
impairment loss of such investment.

In January 2017, Sahachol Foods Supplies Co., Ltd., increased its registered capital from
Baht 60 million (600,000 ordinary shares of Baht 100 each) to Baht 325 million (3,250,000
ordinary shares of Baht 100 each). The Company made additional investment in this
company amounting to Baht 5.9 million (59,375 ordinary shares of Baht 100 each) resulted in

the increase in the shareholding percentage from 1.6 percent to 2.2 percent.

On 15 August 2017, the meeting of the Company's Board of Directors passed a resolution
approving the Company to purchase of 1,260,000 ordinary shares of American Food
Company Limited, which engages in manufacture and sales of ice-cream under the
trademark “BUDS", at the par value of Baht 10 per share, amounting to Baht 12.6 million.
This represents a 9 percent interest. The Company had payment of Baht 12.6 million in full in
November 2017.

During the year ended 31 December 2017, the Company received dividend income from
President Flour Mills Co., Ltd. of Baht 4.5 million (2016: Baht 3.0 million).
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14. Property, plant and equipment

(Unit; Thousand Baht)

Construction in
Fumiture progress and
Buildings and  Machinery and and office Motor assels under
Land improvaments aquipmant equipment wehicles installation Taotal
Cost
1 January 2016 373,300 1,083,112 3,433 777 841,168 938 588 411,198 7,152,146
Additions. 228,589 572 878 34,069 5,868 1.817 824 2,082,301
Transfers in (out) - 118,465 30,188 18,159 84,143 (250,953)
Disposals - (1.952) {1,910) (63,782) (24,118) - {91,772)
31 Decamber 2016 602,289 1,470,197 3.463,031 529,605 1,009,483 1.978,070 9,152,675
Additions 246,978 721 6,073 34,013 6,663 184,805 479,257
Transfers in (out) - 730,096 1,269,611 96,146 45,741 (2,141,554)
Disposals - (325) (33,009) (32,414) (20,139) - {85,887)
31 December 2017 B49, 267 1,900,689 4,705,706 1,027,350 1,041,748 21,285 9,546,045
Accumulated depreciation
1 January 2016 - 448,318 2,286,325 TES,ET1 711,585 - 4,231,810
Depreciation for the year - 53,964 232,863 70,240 90,880 - 447 947
Depreciation - disposals - (1,948) {1,909) (63,745) (23,293) - {90,895)
31 December 2016 - 500,335 2,517,279 742,166 778,182 - 4,588,962
Depreciation for the year - 76,842 289,996 74,286 91,646 - 532,770
Depreciation - disposals - (180) (32,720) (32,333) (19,735) - (B4,968)
31 December 2017 - 576,947 2,774,555 834,118 851093 - 5,036,764
Net book value
31 December 2016 602,289 £69,862 845,752 137,439 230,301 1,978,070 4,563,713
31 December 2017 849267 1,323,692 1,931,151 193,231 190,655 21,285 4,509,281
Depreciation for the year
2016 (Baht 324 million included in manufacturing cost, and the balance included in selling and administrative expenses) 447,947
2017 (Baht 408 million included in manufacturing cost, and the balance included in selling and administrative expenses) 532,770

As at 31 December 2017, the Company has vehicles acquired under finance lease
agreements, with net book value amounting to Baht 185 million (2016: Baht 230 million).

As at 31 December 2017, certain equipment items have been fully depreciated but are still
in use. The gross carrying amount before deducting accumulated depreciation of those
assets amounted to approximately Baht 2,724 million (2016: Baht 2,440 million).
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15.

16.

Intangible assets

Details of intangible assets, which are computer software, are as follows:

Cost
Balance - beqginning of year
Additions

Balance - end of year
Less: Accumulated amortisation

Met book value

Amortisation expenses included in the

staterments of comprehensive income

Leasehold rights

Cost
Balance - beginning of year
Additions

Less: Accumulated amortisation
Balance - end of year

Met book value

Amortisation expenses included in the

statements of comprehensive income
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(Unit: Thousand Baht)

2017 2016
26,749 21,457
2,971 5,292
29,720 26,749
(19,137) (17.271)
10,583 9,478
1,866 2,859

(Unit: Thousand Baht)

2017 2016
4,528 3,528

- 1,000

4,528 4,528
(3,598) (3,181)
930 1,347
417 340




17. Trade and other payables

(Unit: Thousand Baht)

2017 2016

Trade payables - related parties 169,710 166,680
Trade payables - unrelated parties 389,440 381,738
Other payables - related party - 105
Other payables - unrelated parties 105,145 115,768
Other payables for purchases of machinery

and equipment 16,274 88,060
Total trade and other payables 680,569 752 351

18. Liabilities under finance lease agreements

(Unit: Thousand Baht)
31 December 2017

Related Unrelated
party parties Total

Liabilities under finance lease

agreements 54 942 57,817 112,759
Less: Deferred interest expenses (1,733) (2,143) (3,876)
MNet 53,209 55,674 108,883
Less: Portion due within one year (28,867) (27,373) (56,240)
Liabilities under finance lease

agreements - net of current portion 24,342 28,301 52,643

(Unit: Thousand Baht)
31 December 2016

Related Unrelated
party parties Total

Liabilities under finance lease

agreements 90,024 61,475 151,499
Less: Deferred interest expenses (3,714) (2,372) (6,086)
MNet 86,310 59,103 145,413
Less: Portion due within one year (39,381) (30,842) (70,223)
Liabilities under finance lease

agreements - net of current portion 46,929 28,261 75,190
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The Company has entered into the finance lease agreements with leasing companies for
lease of motor vehicles for use in operations, whereby it is committed to pay rental on a
monthly basis. The terms of the agreements are generally 3 years. Finance lease

agreements are non-cancelable.

Future minimum lease payments required under the finance lease agreements were as

follows:
(Unit: Million Baht)
As at 31 December 2017
Less than
1 year 1-3 years Total
Future minimum lease payments 58.9 538 112.7
Deferred interest expenses (2.7} (1.1) (3.8)
Present value of future minimum lease payments 56.2 52.7 108.9
(Unit: Million Baht)
As at 31 December 2016
Less than
1 year 1 -3 years Total
Future minimum lease payments 74.0 77.5 151.5
Deferred interest expenses (3.8) (2.3) (6.1)
Present value of future minimum lease payments 70.2 75,2 145.4

19. Long-term loans from directors and employees

The Company has received deposits from its directors and employees under its policy to
promote staff deposits with the Company, for saving and to derive better returns from
deposits and withdrawals than deposits with banks. Each director and employee has a
passbook for such deposits and withdrawals. As at 31 December 2017, deposits carried
interest at a rate of 2.75 percent per annum (2016: 3.00 percent per annum). The
Company presents these deposits as non-current liabilities in the statements of financial
position.
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20.

Provision for long-term employee benefits

Provision for long-term employee benefits as at
1 January 2016
Included in profit or loss:
Current service cost
Interest cost
Actuarial loss (gain)
Demographic assumptions changes
Financial assumplions changes
Experience adjustiments
Included in other comprehensive income:
Actuarial loss (gain)
Demaographic assumptions changes
Financial assumptions changes
Experience adjustments
Benefits paid during the year
Provision for long-term employee benefits as at
31 December 2016

(Unit: Thousand Baht)

Employee Other long-term
refirement employes
benefits benefits Total
72,751 6,388 79,139
5,529 840 6,369
2428 149 2,577
- (29) (29)
- 38 36
- 303 303
(26) - (28)
(2,779) - (2,779)
7487 - 7487
{9,038) {1.050) (10,088)
76,3252 6,637 82,980
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{Unit: Thousand Baht)

Employee Cther long-term
retirement employee
benefits benefits Total
Provision for long-term employee benefits as at
1 January 2017 76,352 6,637 82,989

Included in profit or loss:
Current service cost 5620 1,107 6727
Interest cost 2775 150 2825
Actuarial loss (gain)

Demaographic assumptions changes - (18) (18)

Financial assumptions changes - [i:] IL:]

Experience adjustments - (302) (302)
Included in other comprehensive income:
Actuarial loss (gain)

Demaographic assumptions changes (747) - (747)

Financial assumplions changes (163) - (163)

Experience adjustments 3417 - 3417
EBenefits paid during the year {9,476) {1,160} (10,638)
Provision for long-term employee benefits as at

31 December 2017 77,778 6,402 84,270

Line items in profit or loss under which long-term employee benefit expenses are
recognised are as follows:

(Unit: Thousand Baht)

2017 2016
Cost of sales 4 080 3675
Selling and administrative expenses 5,330 5,581
Total expenses recognised in profit or loss 9410 9,256

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED



The Company expects to pay Baht 8.3 million of long-term employee benefits during the next
year (2016: Baht 8.2 million).

As at 31 December 2017 and 2016, the weighted average duration of the liabilities for long-

term employee benefits are summarised below.

(Unit: Year)
2017 2016
Employee retirement benefits
(depending on category of employees and type of
benefits) 5-17 4-18
Other long-term employee benefits

(depending on category of employees) 5,6 56

Significant actuarial assumptions are summarised below.

2017 2016
(% per (% per
annum) annum)

Discount rate

(depending on category of employees and type of

benefits) 1.90 - 2.86 2.13-3.44
Salary increase rate

(depending on category of employees) 4-5 4-5
Staff turnover rate

(depending on age and category of employees) 12 - 51 12-52

The result of sensitivity analysis for significant assumptions that affect the present value of
the long-term employee benefit obligation as at 31 December 2017 and 2016 are

summarised below.

{Unit: Million Baht
As at 31 December 2017

)

Discount rate Salary increase rate Staff urnover rate

Increase Decrease Increase Decrease Increase Decrease

0.5% 0.5% 0.5% 0.5% 1.0% 1.0%
Employee retirement benefits (3.0) 3.2 a1 (2.9) (6.6) 7.5
Cther long-term employee
benefits {0.1) 0.1 - - i0.2) 0.2
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(Unit: Million Baht)
As at 31 December 2016

Discount rate Salary increase rate Staff turnover rate
Increase Decrease Increase Decrease Increase Decrease
0.5% 0.5% 0.5% 0.5% 1.0% 1.0%
Employee retirement benefits (2.9) 3 3.0 (2.9) (6.4) T3
Other long-term employee
benefits (0.1) 0.1 - - (0.2) 0z

21. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside to a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the
registered capital. The statutory reserve is not available for dividend distribution. At present,
the statutory reserve has fully been set aside.

22. Expenses by nature
Significant expenses classified by nature are as follows:

(Unit: Thousand Baht)

2017 2016

Raw materials and consumables used 2,942 273 3,056,207
Changes in inventories of finished goods and

work in process (1,809) 129
Salaries and wages and other employee benefits 1,650,528 1,623,635
Depreciation and amaortisation 535,240 451,353
Fuel and vehicle related expenses 284 730 275,059
Water and electricity expenses 196,173 170,023
Matural gas expenses 61,445 48 714
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23. Income tax

Income tax expenses for the years ended 31 December 2017 and 2016 are made up as

follows:

(Unit: Thousand Baht)

2017 2018
Current income tax:
Current income tax charge 143,268 161,234
Deferred tax:
Relating to origination and reversal of temporary
differences 66 1,177
Income tax expenses reported in the profit or loss 143,334 162,411

The amounts of income tax relating to each component of other comprehensive income for
the years ended 31 December 2017 and 2016 are as follows:

{Unit: Thousand Baht)

2017 2016
Deferred tax relating to:
Gain on changes in value of
available-for-sale investments 3,333 2,928
Actuarial loss (558) (512)
2,775 2418
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The reconciliation between accounting profit and income tax expenses is shown below.

Financial statements in which the

equity method is applied

(Unit: Thousand Baht)

Separate financial statements

2017 2016 2017 2016
Accounting profit before tax 1,478,870 1,625,360 1,474,981 1,623,941
Applicable tax rate 20% 20% 20% 20%
Accounting profit before tax multiplied
by income tax rate 205,774 325,072 204 996 324788
Effects of:
Promotional privileges (Note 26) (150,573) (162,520) (150.573) (162,520)
Mon-deductible expenses 12,393 11,548 12,393 11,548
Additional expense deductions
allowed (12,418) (10,618) (12.418) {10.618)
Income not subject to tax (1.842) (1,071) (1.064) (787)
Total (152,440} (162,661) (151,662) (162.377)
Income tax expenses reported in the
143,334 162411 143,334 162411

profit or loss

The components of deferred tax assets and deferred tax liabilities are as follows:

Deferred tax assets

Accumulated depreciation - Plant and equipment

Provision for long-term employee benefits

Total

Deferred tax liabilities

Gain on changes in value of available-for-sale
investments

Total

Deferred tax assets - net
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(Unit: Thousand Baht)

Statements of financial position

As at

31 December 2017

As at

31 December 2016

1,323 1,892
9,696 8,634
11,019 10,526
5070 1737
5,070 1,737
5,949 8,789




24. Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other
comprehensive income) by the weighted average number of ordinary shares in issue during

the year.
Financial statements in which Separate
the equity method is applied financial statements
2017 2018 2017 2016
Profit for the year (Thousand Baht) 1,335,536 1,462,949 1,321,647 1,461,530
Weighted average number of ordinary shares
(Thousand shares) 450,000 450,000 450,000 450,000
Basic earnings per share (Baht) 2497 3.25 2.96 3.25

25. Dividend payments

During the years ended 31 December 2017 and 2016, the Company had dividend

payments as follows:

Total Dividend
Approved by dividends per share Paid on
{Thousand Baht) {Baht)
For the year 2017
Final dividends for 2016 Annual General Meeting 409,500 0.9 19 May 2017
of the shareholders
on 21 April 2017
Interim dividend on profit for The meeting of the 319,500 0.7 12 September
the six-month period ended Company’s Board of 2017
30 June 2017 Directors No. 92017
on 15 August 2017
Total dividend payments for
2017 729,000 1.62
For the year 2016
Final dividends far 2015 Annual General Meeting 373,500 0.83 19 May 2016
of the shareholders
an 22 April 2016
Interim dividend on profit for The meeting of the 333,000 0.74 22 September
the six-month period ended Company's Board of 20186
30 June 2016 Directors No. 82016
on 23 August 2016
Total dividend payments for
20186 706,500 1.57
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240

Promotional privileges

The Company has received the promotional privileges from the Board of Investment under
the Investment Promotion Act B.E. 2520 as follows:

Certificate No. 1973(3y2550 1343(2)/2555 2218(2y2557
Date 26 September 22 March 25 September
2007 2012 2014
1. Promaotional privileges for Manufacture of | Manufacture of | Manufacture of
ready-made bakery products whole grain
foods products
2. Significant privileges
2.1 Exemption from import duty on approved machinery Granted Granted Granted
2.2 Exemption from corporate income tax on net income 8 years 8 years (not 8 years (not
from promoted operation {commencing from the date of (will expire on over 100 over 100
eaming operating income) and exemption from income 2 June 2017) percent of percent of
tax on dividend paid from the income of the operations investment investment
an which the corporate income tax is exempled excluding land excluding land
throughout the corporate income tax exemption period and working and working
capital) capital)
2.3 Allowance to deduct operating loss incurred during the 5 years 5 years Syears
corporate income tax exemption period from net
income incurred thereafter (after exemption period in
2.2
2.4 Exemption from import duty on raw and essential 1 year Mot granted Mot granted
materials imported for export manufacturing
commencing as from the first import date
2.5 Exemption from import duty on goods imported for re- 1 year Mat granted Mot granted
export commencing as from the first import date
3 June 2009 1 June 2017 1 October 2014

3. Commencing date

Sales of the Company are derived from domestic sales which could be segregated between

promoted and non-promoted operations as follows:

Sales

Promoted operations

Non-promoted operations

Total sales
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{Unit: Million Baht)

2017 2016
3,193 3,666
4,256 3,803
7,449 7,568




27.

28.

29.

29.1

Provident fund

The Company and its employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. Both employees and the Company contribute to the
fund monthly at the rate of 3 - 5 percent of basic salary. The fund, which is managed by
Tisco Fund Management Company Limited, will be paid to employees upon termination in
accordance with the fund rules. During the year 2017, the Company recognised the

contributions of Baht 27.2 million (2016: Baht 26.5 million) as expenses.
Operating segment information

Operating segment information is reported in a manner consistent with the internal reports
that are regularly reviewed by the chief operating decision maker in order to make decisions
about the allocation of resources to the segment and assess its performance. The chief

operating decision maker has been identified as Managing Director.

The one main reportable operating segment of the Company is manufacture and sales of
bakery products and the single geographical area of its operations is Thailand. The
distribution channels are through wholesale and retail. The wholesale for the year ended 31
December 2017 amounted to approximately Baht 6,779 million, or 90.2% of total revenues
(2016: Baht 6,947 million, or 90.9% of total revenues). The Company's revenues were from
a main local customer, representing about 46.5% of total revenues (2016: 46.2% of total
revenues), SEQI’I‘IEI’It performance is measured based on operating profit or loss, on a basis
consistent with that used to measure operating profit or loss and total assets in the financial
statements. As a result, all of the revenues, operating profits and assets as reflected in
these financial statements pertain to the aforementioned reportable operating segment and
geographical area.

Commitments and contingent liabilities
Capital commitments

As at 31 December 2017, the Company had capital commitments in respect of procurement
agreements for production machinery and equipment of approximately Baht 20.8 million
and JPY 320.0 million and AUD 0.2 million, totaling approximately Baht 119.6 million (2016:
Baht 16.1 million and JPY 342.0 million and Pound 0.1 million, totaling approximately Baht
128.9 million).
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29.2 Operating lease commitments

The Company and joint venture have entered into several lease agreements in respect of
the lease of land, office building space and related services. The terms of the agreements
are generally between 1 and 5 years.

Future minimum lease and related service payments under these non-cancellable operating

lease and service contracts were as follows:

(Unit: Million Baht)
As at 31 December

The Company Joint venture
2017 2016 2017 2016
Payable:
Within 1 year 14.1 15.4 109 9.2
1to 5 years 7.0 9.9 14.2 8.1
Over 5 years - 0.3 - -

29.3 Long-term service commitments

The Company entered into a consulting service agreement with a company for consulting
service in respect of the manufacture and marketing of products for a period of 1 year,
commencing from 1 November 2015 to 31 October 2016. The agreement is automatically
renewed for every 1 year. The Company is committed to pay service fee on the basis and at
the rate as stipulated under the agreement, which the agreement was expired on 31
October 2017, the service fees for the year 2017 amounted to approximately Baht 0.5
million (2016: Baht 0.6 million).

Moreover, the joint venture entered into the license and technical assistance agreement
with an overseas related company for the use of a trademark and the receipt of information
related to operation and management of restaurants. Under the conditions of the
agreement, the joint venture is to pay an annual license fee as stipulated in the agreement.
The license fees for the year 2017 amounted to approximately Baht 2.2 million (2016: Baht
2.3 million).
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29.4

29.5

29.6

Long-term purchase commitments

The Company has commitments under natural gas purchase agreement for a period of 1 -7
years. Under the agreement, the Company is committed to purchase natural gas at a
minimum quantity at the price stipulated in the agreement.

Average minimum

No. Period Expired date quantity purchase
(Years) {(Million BTU)
1 30 November 2018 72,007 per annum
5 30 December 2018 245 per day
7 30 November 2020 23,385 per annum
Guarantees

As at 31 December 2017, there were outstanding bank guarantees of approximately Baht
26.3 million (2016: Baht 28.5 million) issued by the banks on behalf of the Company in respect
of certain performance bonds as required in the normal course of the Company's business.
These included letters of guarantee amounting to Baht 23.3 million (2016: Baht 23.2 million) to
guarantee electricity use, Baht 3.0 million (2016: Baht 4.0 million) to guarantee contractual
performance under the natural gas purchase agreement. The Company has no guarantee on
land lease agreement (2016: Baht 1.3 million).

Moreover, the Company had pledged its fixed deposit of Baht 36.3 million with the Revenue
Department as a guarantee for a retroactive tax assessment against the Company. Currently,
the case is in the appeal process of the Central Tax Court.

Litigation

a) In 2011, the Company was being sued for compensation totaling approximately Baht 30
million in connection with traffic accidents.

Currently, settlements have been negotiated for some of the cases, with compensation
being paid by the insurance company. Some cases are under the consideration of the
Court of Appeal and some case is under the consideration of the Supreme Court. As at

31 December 2017, total claims had therefore decreased to be Baht 4.9 million.

b) In 2016, the Department of Empowerment of Persons with Disabilities sued the
Company for contributions to the fund for Empowerment of Persons with Disabilities of
Baht 21.6 million. Currently, the case is being considered by the Supreme Court.

The Company’s management has performed an assessment and believes that it will not
suffer any material losses from the legal cases; therefore no provision for contingent
liabilities is set aside.
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31.

311

Fair value hierarchy

As at 31 December 2017 and 20186, the Company had the assets and liabilities that were
measured at fair value or disclosed fair value using different levels of inputs as follows:
{Unit: Thousand Baht)

Financial statements in which the equity method is applied

and separate financial statements

2017 2016

Level1 Level 2 Total Level 1 Level 2 Total
Assets measured at fair value
Available-for-sale investments
Equity instruments 135,922 - 135922 119,509 - 119,509
Debt instruments - 753234 753,234 - 676,648 676648

Liabilities for which fair value are disclosed
Denvatives

Forward exchange contracts - - - - 1,668 1,688

Financial instruments
Financial risk management

The Company's financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash
equivalents, short-term investments, trade and other receivables, restricted bank deposit,
long-term investments, trade and other payables, liabilities under finance lease agreements
and long-term loans. The financial risks associated with these financial instruments and
how they are managed is described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade accounts receivable in
the normal course of business. The Company manages the risk by adopting appropriate
credit control policies and procedures and therefore does not expect to incur material
financial losses. In addition, the majority of sales are supplied to credit worthy customers.
The maximum exposure to credit risk is limited to the carrying amounts of receivables as
stated in the statement of financial position.
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Interest rate risk

The Company's exposure to interest rate risk relates primarily to its cash at banks, short-

term investments, long-term investments and long-term borrowings. However, since most

of the Company’s financial assets and liabilities are short-term and bear floating interest

rates or fixed interest rates which are close to the market rate, the interest rate risk is

expected to be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised

in the table below, with those financial assets and liabilities that carry fixed interest rates

further classified based on the maturity date, or the repricing date if this occurs before the

maturity date.

Financial assets

Cash and cash equivalents
Short-term investments
Trade and other receivables

Restricted bank deposit

Long-term investments

Financial liabilities

Trade and other payables

Liabilities under finance lease
agreaments

Long-term loans from
directors/employees

As at 31 December 2017

Fixed interest rates

Within 1-5 Floating  Mon-interest Effective
1 year years interest rate bearing Total interest rate
Million Baht % p.a.)
157 - 506 22 685 0.10-513
B12 - - - 812 0.55-5.04
- - - 804 804 -
- 36 - - 6 1.38-155
- 536 - 136 699 1.20-4.30
969 599 506 1,082 3,126
- - - 681 681 -
56 53 - - 109 280-470
118 - - - 118 275
174 53 - 681 G908

ANNUAL REPORT 2017 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

245



246

As at 31 December 2016

Fixed interest rates

Within 1-3 Floating  Mon-interest Effective
1 year years interest rate bearing Total interest rate
Million Baht (% p.a)
Financial assets
Cash and cash equivalents 440 - 74 23 537 0.10-1.45
Short-term investments 627 - - - 627 0.75-4.52
Trade and other receivables - - - &M &M -
Restricted bank deposit 36 - - - 36 1.60
Long-term investments - 420 - 118 538 149-513
1,103 420 74 1,013 2610
Financial liabilities
Trade and other payables - - - 752 752 -
Liabilities under finance lease
agreements 70 75 - - 145 2.80-4.70
Long-term loans from
directors/employees 129 - - - 129 3.00
199 75 - 752 1,026

Foreign currency risk

The Company's exposure to foreign currency risk arises mainly from material and

machinery purchasing transactions that are denominated in foreign currencies. The

Company seeks to reduce this risk by entering into forward exchange contracts when it

considers appropriate. Generally, the forward exchange contracts mature within one year.

The balances of financial liabilities denominated in foreign currencies are summarised below.

Financial liabilities

Foreign currency

as at 31 December

Average exchange rate

as at 31 December

2017
(Thousand)
Japanese Yen 15,365
Us dollar 1,248
Euro 21
Pound sterling (5]
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2016
{(Thousand)
43,623
1,319
113

2017 2016
(Baht per foreign currency unit)
0.29363 0.3113
32.8472 36.0025
39.3938 381362
44.4531 -



31.2

As at 31 December 2017, the Company had no outstanding forward exchange contracts.

The outstanding forward exchange contracts as at 31 December 2016 are summarised

below.
As at 31 December 2016
Foreign currency  Bought amount  Contractual exchange rate Contractual maturity date
(Million) (Baht per foreign currency unit)
Japanese Yen 616 0.3196 - 0.3416 10 January - 17 February 2017
US dollar 0.7 35.1180 - 36.0700 5 January - 24 February 2017

Fair values of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature or
carrying interest rates are close to the market rates, their fair value is not expected to be
materially different from the amounts presented in the statements of financial position.

The estimated fair value of derivatives is as follows:

(Unit: Thousand Baht)

As at As at
31 December 31 December
2017 2016
Fair value Fair value
(Loss)
Derivatives
Forward exchange contracts - (1,688)

The methods and assumptions used by the Company in estimating the fair value of financial

instruments are as follows:

a) For financial assets and liabilities which have short-term maturity, including cash and
cash equivalents, accounts receivable and accounts payable, their carrying amounts

in the statement of financial position approximate their fair value.

b)  For debts securities, their fair value is generally derived from quoted market prices or
determined by using the vyield curve as announced by the Thai Bond Market

Association or by other relevant bodies.
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c) For equity securities, their fair value is generally derived from quoted market prices, or

based on generally accepted pricing models when no market price is available.

d) For long-term loans carrying interest approximate to the market rate, their carrying
amounts in the statement of financial position approximates their fair value.

e) For derivatives, their fair value has been determined by using a discounted future
cash flow model and a valuation model technique. Most of the inputs used for the
valuation are observable in the relevant market, such as spot rates of foreign
currencies, yield curves of the respective currencies, interest rate yield curves and
commodity price yield curves. The Company had considered to counterparty credit

risk when determining the fair value of derivatives.
During the current year, there were no transfers within the fair value hierarchy.
32. Capital management

The primary objective of the Company's capital management is to ensure that it has an
appropriate capital structure in order to support its business and maximise shareholder

value.

The Company manages its capital position with reference to its debt-to-equity ratio. As at 31
December 2017, the Company's debt-to-equity ratio was 0.19:1 (2016: 0.24:1).

33. Approval of financial statements

These financial statements were authorised for issue by the Company's Board of Directors
on 20 February 2018.
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President Bakery Public Company Limited has been
the leader of bakery manufacturer and distributor in Thailand
in the past 37 years. The Company selects good raw materials
and continues development to provide products of nutrition
value for consumers, as well as develops production
technology and management by taking into account of safety,
freshness, cleanness to serve quality products for customers.
The Company recognizes sustainable development, therefore
the Company shall encourage development for the whole
organization together with environmental and social

development.

In 2017, the Company has carried on social activities
both on policy level and operational level. The Company
continued to cooperate with suppliers to improve the quality
of raw materials, as well as encourages product development
to increase product variety in order to serve customers’ need
thoroughly. The Company provided nutrition knowledge for
the students via the project of “Farmhouse School Tour” and
“Farmhouse CSRin 2017”. In addition, the Company provided
bakery products to the organization to arrange social activity.
In addition, the Company opposed against any form of
corruption to ensure business ethic as deemed appropriate
for the member of Private Sector Collective Action Coalition

against Corruption Committee.

In order to be leading bakery manufacturer with
international standard, the Company determines to establish
effective management and conduct business with responsibility
to the shareholders, trading partners, consumers, environment,
employees, community, society, and all stakeholders in order

to meet sustainable growth.

The Board of Directors, Executives, and all staffs of
the Company shall commit to the abovementioned principle
to be the operational guideline to meet sustainable business

accomplishment.

uganvb sssuuluije
NSSUMSKDIUDEMS

MR. APICHART THAMMANOMAI
Managing Director

Being the leader of bakery manufacturer
and distributor to serve clean, fresh, safe,
nutritional products at international quality standard
together with the responsibility to the consumers,
society and environment

1. Research and develop innovation of healthy
products, focusing on using natural,
high-quality, delicious, clean, fresh, safe,

and useful raw material
2. Develop modern, clean, safe production process
with smart technology and good, effective
controlling system to support competitiveness
3. Develop selling and delivery management with
analytic and managerial information
technology to provide goods and services
for the consumers with timely, efficient,
clean and safety manner
4. Encourage and develop potential of employees
to have knowledge of changing technology,
creativity and capability to accomplish
growing career path
5. Establish love, unity and fairness in compliance
with good corporate governance principle
to support strengthening and
sustainable organization
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1. PREPARATION PRINCIPLE :

The Company has prepared the sustainability
report for the year 2017 in compliance with the guideline of
Corporate Social Responsibility Report, as prescribed by the
Stock Exchange of Thailand, with the comprehensive content
covering the participation of all stakeholders.

2. CONTENT IN THE REPORT :

The information of the content in this report has
been gathered during January 1*-December 31%, 2017.

3. FOR ADDITIONAL INFORMATION

Please Contact: President Bakery Public Co., Ltd.

121/84 - 85 RS Tower Building, 29" Floor,

Ratchadapisek Road, Dindaeng,

Bangkok 10400

Telephone : 0-2209-3000

Fax : 0-2209-3091-2
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PRESIDENT BAKERY PUBLIC COMPANY LIMITED

HEAD OFFICE :

121/84-85 RS Tower Building, 29" Floor,

Ratchadapisek Road, Dindaeng, Bangkok 10400

REGISTERED AS COMPANY LIMITED :

29 October 1980

INCORPORATED AS PUBLIC COMPANY LIMITED :

19 July 2002 with registered capital of Baht 300 million
baht and had increased capital to Baht 450 million in 2006
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SUSTAINABLE BUSINESS OPERATION
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The Company has been the leading manufacturer and
distributor in wholesale bakery products with standard for
many years and committed to maintain the standard and
quality along with moving into new innovation supporting
continuous product development. The Company also intends
to establish the growth of bread and bakery in retail business.
The Company recognized the roles to all stakeholders with
the belief that the business shall be able to develop and
progress towards sustainable growth by maintaining the proper

balance between business and stakeholders development.

FRAMEWORK FOR

SUSTAINABLE DEVELOPMENT

The Company always recognizes that sustainable
growth of the organization shall be composed of vision and
business competency together with business ethic as well as
performing corporate social responsibility. The Company has
stipulated operational framework for sustainable development
in compliance with accepted international guidelines, focusing
on 3 aspects related to economic, society and environment
in order to be adopted within the organization in a suitable
manner. The Board of Directors, Executives and employees
of the Company shall commit to the operational frameworks
for the sustainable development with trust, confidence, and

understanding as per following details,
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1. QUALITY PRODUCT The Company is
determined to produce quality products starting with the
selection of quality raw materials from competent supplier to
the regular research and product development together with
the suppliers in order to maintain the product of safety, high
standard and nutrition values for best benefits of the

consumers.

2. SATISFY CUSTOMERS NEED The Company
has recognized to provide products to be responsive to the
customers in terms of product varieties, price, location of the
distribution and safety issues in order to establish trust and
best satisfaction among the consumers.

3. EFFICIENT MANUFACTURING PROCESS
The Company commits to manufacture products with modern
and efficient technology together with considering safety of
the employees in the workplace. In addition, the Company
also conducts efficient manufacturing procedure to reduce
the use of energy in order to encourage sustainable energy
consumption.

4. MODERN TECHNOLOGY The Company
commits to progress into the future rapidly and sustainable in
order to serve consumers’ demand in a timely manner,
therefore the Company shall perform modern technologies to
encourage product development and improve any supporting
system in order to ascertain sustainable satisfaction for the

consumers.
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FRAMEWORK FOR SUSTAINABLE DEVELOPMENT
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QUALITY SATISFY EFFICIENT MANUFACTURING
PRODUCT CUSTOMERS NEED PROCESS
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THE COMMUNITY CARES FOR MODERN
AND SOCIETY ENVIRONMENT TECHNOLOGY
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5. CARES FOR ENVIRONMENT The Company
recognizes the impact of business operation arising from
manufacturing process and products transportation which may
affect the environment in terms of air quality, wastewater
quality, type and amount of energy consumption. Therefore,
the company has established environmental management
according to acceptable standard in order to nurture and create

long-term sustainability to the environment.

6. NURTURE THE COMMUNITY AND SOCIETY
The Company emphasizes to develop the quality of life in the
community and society, both in nearby community around
the factory and in the whole society. In order to establish good
relationship between the Company and nearby community,
the Company provided the knowledge of nutrition, offer bakery
products to organize social activities in the community, and
provided assistance to organization to hold the social activities
to encourage sustainable development to the society.

CORPORATE GOVERNANCE

President Bakery Public Company Limited has realized
to conduct business with the Principle of Good Corporate
Governance, therefore the Board of Directors and Management
establishes the Corporate Governance Policy to be performed
by all employees to ascertain transparent and accountable
business operation in all aspects.

The Board of Directors of the Company consists of 15
Directors, including 6 Executive Directors and 9 Non-
Executives Directors; 5 of which being Independent Directors
and 4 of which serving as the Audit Committee Members.
Such Audit Committee Member shall have the role to provide
independent opinions, and responsible to review financial
statement, internal control systems, risk management system,
internal audit system, and anti-corruption policy in compliance
with Good Corporate Governance Principle to ensure the
efficiency and reliability. On this regard, the Audit Committee
and Independent Directors have performed duties with
independence, and provided suggestions and opinions in the
meetings by their own discretion without any control from the

Management or major shareholders.

$19B011a:519azIBYAAUZNSSUNISUSEM aisngIwuiRulsans1831uUs=A1U 2560
Board of directors’ names and details can be seen in the annual report for the year 2017
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The Company shall hold 12 Board of Directors’ meeting
(once a month and may request the additional meeting as
deemed necessary to make urgent decision) to review and
formulate the policy, vision, goal, business guideline, good
corporate governance policy, corporate social responsibilities
and anti-corruption practice. Additionally, the Board of
Directors shall closely monitor the operation and performance
of Management Team with independent consideration and
suggestion, as well as shall perform leadership to behave
themselves as an exemplary model for all employees in the
organization.

Moreover, the Company has established Good
Corporate Governance Policy, consisting of corporate
governance practice, business ethics, code of conduct for the
Board of Directors, Executives and employees to be committed
and performed by all staffs, as well as fostered the positive
attitude and good value in all employees.
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More information on good corporate governance policy can be seen at
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When having any doubt related to business ethics or
any complaints of inappropriate action, the Company provides
the communication channel to receive the complaint by
submitting enquiry to the Office of Director, the company’s
secretary, internal audit department, human resource
department, or to the direct supervisors. The verification of
such complaints by aforementioned Unit will be done fairly,
transparently and equitably to all related parties. The Company
shall keep such information as confidential and protect the
whistleblower with fairness.

BUSINESS FAIRLY

The Company has fairly conducted business in all
operational aspects in compliance with the relevant laws, rules
and regulation as prescribed by the Regulatory Units. The
Company encourages the employees at all level to perform
their duties and responsibilities with fairness, covering fair
treatment to the colleagues, customers, consumers,
competitors, trading partners, community and society, as well
as realizes to keep information confidential, to use internal
information, to respect the laws and human rights, and to
avoid any actions may causing conflict of interest. In addition,
the Company has established internal control, risk
management, and internal audit systems to review business
operations to ensure transparency. The Company determines
the policies on the use of information technology and
communication as the guideline to implement information
system in the Company, as well as to prevent the violation of
intellectual properties of external parties as per following
details,
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Sale system procedures are available through various channels that are standard.

PROMOTE FREE TRADE  Recruit and Procure procedure in a format, transparent, provide all partners

COMPETITION

framework.
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to have equivalent opportunities.
« Verify systematically by adhering to the operating regulations of recruit and
purchase unit which was specified under the good corporate governance
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+ Has policies that are unrelated to violation of intellectual property;
does not copied or use other intellectual property without permission.

INTELLECTUAL PROPERTIES - Emphasize on creating new innovation and applied into practice such as

OR COPYRIGHT
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product control system, design products to be quality goods and satisfy
consumers demand.

ANTI-CORRUPTION

As being the member of Private Sector Collective
Action Coalition against Corruption Committee in 2017, the
Company has performed anti-corruption policy continuously,
and the level of sustainable development on anti-corruption
of the Company was accredited as Level 4: Certified
(representing pragmatic implementation, adequate and
suitable procedures as verified by Audit Committee, being
certified member of Private Sector Collective Action Coalition
against Corruption Committee or being audited by independent

external party with regard to performing anti-corruption policy)

ulg UG FBUNMSUASMAISNQINU I FAUTAT
Details related to anti-corruption policy can be seen at

www.farmhouse.co.th/investor >> KanMAUNINISHA >> NISKHDHIUNISUASH
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The Company has notified the Anti-Corruption Policy
in written document to the employees, business partners
conducting business together, and all stakeholders, as well
as disclosed the information on the Company’s website to
represent that the Company opposes to any form of corruption
no matter being the giver or the receiver. The Company shall
evaluate therisk of corruption, and formulate the clear guideline
to handle such potential risk to be performed on regular basis.
Furthermore, the Company supports the activities to encourage
the employees to have understanding of anti-corruption, such
as Notification from the Managing Director declaring the
intention of Anti-Corruption, Seminar of “Anti-Corruption” for
employees, Orientation for new employee on “Anti-Corruption
Policy”, Activities measuring the knowledge of Anti-Corruption,
Annual Assessment of knowledge and understanding for the
Executives and employees at all levels, and so on.

RISK AND RISK MANAGEMENT

President Bakery Public Company Limited is exposed
to risk factors may occurring and affecting future business
operation.

AYIIEEINNMS
nduriskusielun
RISK FROM HAVING MAJOR

SHAREHOLDERS

ANUIAY] .
IOERNIT] ANUIFYI
anuruzval ,ums
Wannunan Wiwianm
RISK RELATED TO THE RISK FROM BEING
CHARACTERISTIC DEPENDENCE ON
OF FRESH CUSTOMERS
PRODUCTS

ANUIFBINEINY
S1AIHMNAU
RISK RELATED TO THE
PRICE OF RAW MATERIAL

$19a:139AIRYIAUANUIFYINAZNISUSKISTANISANUIZEIAISDQIWUIFUIRA s1901uUs=D 2560
Details of risk factors can be seen in the annual report for the year 2017 at

www.farmhouse.co.th/investor >> s1gJ1uUs=41U >> s1g1uds=1U 2560

In addition, the Company appoints Independent
Directors, Audit Committee, Risk Management Committee,
and Anti-Corruption Sub-Committee to supervise the auditing
procedure to be transparent to ensure adequate and suitable
internal control system, as well as to ascertain effective risk
management system to handle the risk of the Company to be
in the acceptable level.
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The Company has segregated the stakeholders according to the level of their intimacy to the business of the Company,

hereby classifying into Primary Stakeholders, having direct benefit or impact from business operations of the Company, and

Secondary Stakeholders, having indirect benefit or impact from business operations of the Company.

STAKEHOLDERS

Shareholders

Customers/
Consumers

Business
Partner

EXAMPLE OF
STAKEHOLDERS

Major Shareholders
Minor Shareholders

Big Stores
Retail Stores
Restaurant
Consumers

Distributors / Suppliers

COMMUNICATION
TO THE
STAKEHOLDERS

Annual Report,
Sustainability Report
General Shareholders’
Meeting

Communication Channel :
Website, Facebook and
Instagram

Communication Channel :
Website, Facebook,
Instagram, Information
on the label and
Advertisement Media
Sales Representative
Head of PC Department
and Sales & Marketing
Officers

Communication Channel :
Notification, Purchasing
Officers, Invitation Letter
of Bidding, Survey, E-mail,
Website and Facebook

NEED/
EXPECTATION

Solid financial position
Return on Investment
Management with
corporate governance,
transparency and
accountability
Continuous business
growth

High quality, fresh,

and safe products
Convenience to

access Goods
Disclosure of correct
and adequate information
as needed by the
Customers/Consumers

Fair and transparent
purchasing/hiring
procedure

Clear and equitable
information of correct
and competitive price
Payment on schedule
as committed on the
agreement

Operation as committed
on the agreement
Checking goods
when receiving

OPERATION

Dividend

Capital Gain on the
stock’ price

Operation with Good
Corporate Governance
Information Disclosure
Equitable treatment

to the shareholders

Continuous product
development

Clear information on
the Label

Improve purchasing
Develop accurate
procedure to be
accurate and precise
Distribute Goods to the
Consumers thoroughly
Delivery in complete,
accurate, and timely basis
Evaluate satisfaction
of the shopping stores

Review bidding procedure,
and define scope of duties
related to purchasing/
hiring procedure to fair
and transparent
Organize continuous
trading partners’
development

Onsite visit to determine
collaborative problem
solving

Inspect distributors/
suppliers to ensure
acceptable standard
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STAKEHOLDERS

Competitors

Employees

Community
and Society

Governmental
Unit and related
organization

Mass Media

EXAMPLE OF
STAKEHOLDERS

Other Bakery
Manufacturers

Monthly employees
Daily employees

Nearby community and
society

General community
and society

District office

Lad Krabang

Industrial Estate

Food and Drug
Administration (FDA)
Department of Industrial
Work Other
Governmental Units

Television

Radio
Newspaper
Electronic Media

COMMUNICATION
TO THE
STAKEHOLDERS

Communication Channel :

Website, Facebook,

Activities: Orientation for
new staffs

Communication Channel:
Annual evaluation survey

of employees’ satisfaction,

Intranet, Zimbra, E-letter,
Voice Announcement,
Public Relation board,
Website, Facebook

Communication Channel:
Direct contact with

Customer Relation Officer,

Public Relation Officer,
Website, Facebook

Annual Report,
Sustainability Report

» Factory Visit

Rules and regulations
as required by the
relevant laws, corporate
governance, and factory

NEED/
EXPECTATION

Free competition and
conduct fair marketing
activities

Develop potential and
achievement in
career path

Proper welfare as
deemed suitable with
economic situation

Good environmental
management

Join social activities
with the community
Responsible to the
society and environment

Compliance with the laws
Good environmental
management
Cooperate to disclose
information
Responsible to the
society and environment

inspection

« Communication Channel :
Disclose information to
the Governmental Units
correctly, Website,
Facebook, Instagram

Communicate
information effectively,
correctly, and timely

Communication Channel :
Press Conference,

Magazines, advertising,
Website, Facebook, Instagram

s1931uUssU 2560 USGK IWSTIauK 1UINDS $1NA (UKIBU)

OPERATION

Operate transparently
under fair competition

Career Path

Training

Review employees’
welfare

Annual evaluation to
employees’ satisfaction
[for improvement

Open for community

to participate in social
activities

Support social activities
in cooperation with
governmental unit, e.g.
Thai Red Cross Society

Operate in compliance
with the laws, activities
Perform environmental
control to be better than
regulatory requirement
Coordinate and provide
complete, accurate
information as required
by the Governmental
Units

Participate in the activity
organized by the
Governmental Units

Coordinate and provide
accurate information to
the media directly
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REVENUE

The Company gained total income of Baht 7,519.29
million in 2017, consisting of revenue from wholesale bakery
business of Baht 6,779.58 million, revenue from retail bakery
business of Baht 151.62 million, revenue from fast food &
restaurant of Baht 502.57 million, revenue from exporting of
Baht 15.19 million and the other income of Baht 70.33 million.

PROCUREMENT

Improve Effectiveness of Procurement

The Company recorded decreasing cost of raw
material, packaging and the other by Baht 5.27 million from
the previous year, or decreasing by 11.78%

Perform Equitable Treatment to the
Trading Partners

The Company has performed the policy of equitable
treatment to all trading partners on the ground of fair
competition, mutual respect, development of good business
relationship with suppliers in order to exchange knowledge
and develop products collaboratively. In addition, the Company
shall commit to any trading agreement and strictly keep
confidential information of the trading partners.

Recognize the development of SMEs Partners

The Company encourages SMEs suppliers to improve
their operational competency to be able to conduct sustainable
business with the Company. In 2017, the Company has carried
on the project to support the supplier of cracked fresh eggs,
upon which the Company collaborates with the retail suppliers
to develop the whole process of manufacturing cracked fresh
eggs, starting from the selection of raw material, manufacturing
procedure, location management, controlling manufacturing
system, and delivery management. The operating result would
be evaluated continuously in order to improve production
capacity to be efficient enough to supply the amount of cracked
fresh eggs for the use of the Company. Furthermore, to
encourage business strength to the suppliers not only supports
their own economic stability, but also ascertains sustainable
supply of raw material for the Company, thus leading to our
own sustainable business operations. On this regard, the
participating distributors have so far developed their own
efficiency and were capable to supply higher order of cracked
fresh eggs of the Company. The Company has ordered the
amount of cracked fresh eggs from the participating suppliers
as high as 32.60% of total order in 2017.
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Support Farmers

The Company has organized the development project
for the farmers of organic azuki bean in Nan Province. Such
project has raised the cultivating area to over 200 rai in 2017,
providing the products of as high as 2,276 kilograms. The
Company not only purchased all products from the participating
farmers, but also facilitated product transportation, hereby
increasing income of the local farmer.

RESPONDING TO CUSTOMERS’

EXPECTATION

The Company is determined to perform the development
of manufacturing bakery products, having quality and safety
standard as well as high nutrition value. Therefore, the
Company uses modern and efficient technology to establish
confidence, popularity, and best satisfaction for the consumers
to be responsive to the customers/ consumers’ expectations
as following,

WaKnunAunw an kU na:daoane
Product quality are fresh, new and safe.

ADIWAzAdNTUNISIVIDIAUM
Convenience in accessing to the product.

N1SA2a1sSIANJIVaIWe IWDNUADIUEDINISVDIZNAT
The communication demonstrated sufficient details
for the customers demand.
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1. Products of Quality, Freshness,
and Safety

The Company realized the importance of meeting
the customers’ expectation by having standard manufacturing
process, using modern manufacturing technology, being
certified with domestic Good Manufacturing Practice (GMP)
and with international standard of GMP CODEX and the
standard of Hazard Analysis Critical Control Point(HACCP)
by Thailand Institute of Scientific and Technological Research
(TISTR) .

The Company has strictly monitored every
manufacturing process, starting from the inspection when
receiving raw materials to the shipment of finished products
from the factory. The laboratory of the Company was granted
the Gold Award for excellent public health and medical
laboratory quality under ISO/IEC17025 and certified by 1ISO/
IEC17025 : 2005 laboratory standard of the Bureau of
Laboratory Quality Standards, Ministry of Public Health

In order to serve best benefit to the consumers to
consume fresh products, having short expiry date within 3-7
days, the Company has developed several procedures to
establish confidence in the quality and safety of products for
the consumers as following,

« Specify, on the label, the manufacturing date/
expiry date, best consumed before date and the
instruction on how to store and consume the
products to ensure that products are of good
quality and safe

» Has systematic procedure to recall unqualified
or unsold products

« Aim at developing innovations to attain good
quality products to satisfy customers

« Improve product packages to be modern while
emphasizing on safety and hygiene by using
plastic sealing innovation for sliced bread
products to prevent contaminants getting in to
the package and to prevent the change in
products flavor before reaching the consumers.

To meet the expectation and establish the
confidence of Muslim consumers, the Company has been
certified by the Office of Islamic Affairs Committee of Bangkok
Metropolis, and was permitted by the Central Islamic Council
of Thailand to display Halal Symbol on packaging of the
products as been produced in the certified production line and
to be promoted on public media.
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Plastic Sealing Innovation for Sliced Bread Products

The Company received the Quality Award for food
products from Food and Drug Administration (FDA) in 2010-
2012 and in 2015-2017 as the manufacturer of health products,
operating business in an ethical manner to manufacture health
products having standard and safety continuously as well as

being exemplary to take responsibility to the society.
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On Thursday, Feb 16, 2017, President Bakery
Public Company Limited, the manufacturer of Farmhouse
Products, was invited to join the FDA Quality Award Ceremony
for the year 2017 to receive the Quality Award as the
manufacturer of health products with ethical operation and
taking responsibility to the society at Miracle Grand Convention

Hotel together with more than 500 attending persons.

2. Convenience for Consumers to
Access Products

The Company is the first bakery manufacturer in
Southeast Asia who implements mobile computer system in
selling and distributing products to the stores. Salesperson of
the Company is able to monitor historical sales record and
estimate the amount of products to be delivered to the stores
to serve their best demand, thus encouraging bakery products

at the selling point of the Company to be daily fresh.

Moreover, the Company shall be able to distribute
products to expand distribution channel into Bangkok, Suburb
and Provincial Area continuously. The Company currently has
39 distribution centers nationwide, each of which contains
clean and safe shipping area under good and sufficient working
environment, in order to serve satisfaction to the customer in
all area of Thailand by distributing via over 50,000 stores of

traditional trade and modern trade nationwide.
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3. Correct and Sufficient Information
as needed by Consumers

The Company realized the importance to provide
correct information and understanding on the nutrition value
to useful for consumers in making their choice of consumption.
The Company has provided nutrition information in new format
as recommended by Food and Drug Administration (FDA) in
the campaign to give knowledge about the Label of GDA
(Guideline Daily Amounts), thus informing the amount of
energy, fat, sugar and sodium per package size on the front
label as a tool for consumers to compare the nutrition value
in order to balance their own diet to be suitable for health.
The Company has presented such information to be easy for
consumers to understand via the Company’s product label in
accordance with the requirement in Sliced Bread and Snack
Bread products, such as daily sandwich, Cake Roll, Donut
Cake, Dorayaki, Pie, Fruit Pie, Cookies, Toast, and so on.

In addition, the Company has recognized to listen
to customers suggestions, and established the Customer
Relation Unit as the center in listening to opinions and giving
advice related to product and service, as well as receiving the
complaints and suggestions via telephone 02-209-3090, the
website: www.farmhouse.co.th, and online network such as
www.facebook.com/FarmhouseThai, and www.instagram.
com/FarmhouseThai.

The Company provided the staffs to be ready to
proceed aforementioned complaints and suggestions, thus
representing our rapid response and establishing confidence
to customers and consumers.
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CARE AND DEVELOPMENT

HUMAN RESOURCE / EMPLOYEE

1) Respect of Human Right

The Company has stipulated the Regulation of
human resource management in compliance with the Labor
Law of Thailand, such as prohibition of child labour, forced
labour, double-standard treatment, obstruction against the
labour aggregation for negotiation. The regulations has been
distributed to all employees and posted at working premises.
Such regulations represent the respect of human right as
follows:

Perform equitable treatment without gender
discrimination

Not hire/employ the employee aging under 18
years old

Open job position for disabled

Organize operating system by taking into
account of safety and hygiene in the workplaces
and establish quality and safety control system
Support training and Develop human resource

to have proper knowledge and understanding in
order to encourage best safety and hygiene in
the workplace

2) Take care of Employees

The Company has realized to take care of all the
employees to have good quality of life and happiness in
working. The Company believes that the basic foundation of
business sustainability shall be the result of competent
employees also having happiness in the workplace, being
provided with suitable welfare to facilitate their working; such
as personal protective equipment, uniform, employee bus,
factory cafeteria having good quality and reasonable price,
health care program, annual physical checkup, and nursing
room having regular doctor in the workplace, and so on.

3) Employees’ Remuneration and Benefits

The Company annually evaluates the fairness of
employees’ remunerations and benefits by performing the
survey of remunerations and welfares to be paid by the other
companies in the same business in order to compare and
determine remuneration of the Company. The Company
considers the benefits to be provided for full-time employees
as following,
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Welfare for financial assistance to get special
lending rate for property loan

» Various motivating allowances and awards

= Annual bonus

Contribution to provident funds

Contribution to social security fund and
compensation funds

Medical welfare for employees

« Working uniforms

» Group accident insurances

» Award for outstanding employee of the year, and
the prizes for the employee having long period
of working

Protective devices and equipment for safety in
workplaces

» Posthumous aid for employees and their families
Relaxation area

Maternity allowances

Scholarship for son-daughters
» Deposit with special interest for employees

On this regard, the Company shall pay the remuneration
to the employees according to their duties, responsibilities,
experience and qualifications, without any gender discrimination.

4) Employees’ Training

Apart from the return in the form of welfare and
compensation which are the basic foundation of living, the
Company also supports the development of knowledge and
expertise in working for the employees since the beginning of
working period with the Company. The Company has organized
training program for new employees, such as orientation
program, 5S, GMP&HACCP for new staff, etc. , in order to
provide knowledge and understanding about the Company,
Organization’s Culture, and basic information in working, and
to prepare new staff to be familiar with new environment.
Moreover, the Company has developed human resource
continuously by providing appropriate training to the employees
in each level in order to encourage their own professional
achievement in career path.

Such personal development includes attitude
improvement for the employees through several programs,
such as “Building positive attitude through crisis for sustainable
success”, “Creating motivation and awareness in working with
7Q”, and “Adjusting to positive attitude for creativity in sales”;
as well as competency development program, such as “Daily
Management”, “7 Tools for quality improvement (QC7 Tools)”,
“Efficiency in driving economically and safely”, and so on.
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5) Occupational Health and Safety

Safety is one significant issue and is the
responsibilities of every individual to collaborate. The Company
has emphasized on having effective management system and
the development of quality, safety, occupational health, and
environment system as a significant foundation of business
operation. The Company has established “the committee of
occupational health and safety environment in the workplace”
to encourage all employees to participated in monitoring safety
welfare in the workplace with various activities, such as
“Question-Answer on 5S & Safety”, “Joyful Toilet but Don’t
Overlook the Safety” to welcome all employees to answer the
questions to win prizes every month, as well as “Search for
Danger Activity” to allow the employees to search for unsafe
situation in the operational areas, and “5S Activity” to improve
workplace to be livable and appropriate for working.

In addition, the Company has provided sufficient
protective devices and equipment for safety in the workplaces
to the employees, and established the brush-up program for
the knowledge of safety from time to time, such as “Basic
First Aid, and Life Saving”, “Basic and Advanced Fire Fighting
Program”, “Use of Fire Protection Equipment”, and “Safety
Week Activity”. The Company realizes that to provide the
knowledge and practice for the employees to be familiar with
the safety procedure step by step is to help reduce the risk
of accidents and to increase safety in workplace for the
employees.

HANFMS “NISAUIWAIVUBIU” SUTA 1/60
Suwsi 15 NUNIWUS 2560 12a1 08.00 U.-16.30 U. U KoJUszgu 3A 91A1s 3 Tsunuainns:ul
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RESPONSIBILITY FOR STAKEHOLDERS

The Company intends to conduct business sustainable
and gain achievement alongside with the stakeholders, no
matter being shareholders, customers, trading partners and
employees as well as community and society. In order to
establish confidence and best satisfaction to the stakeholders,
the Company has been ready to listen to the opinion and open
opportunities to be internal part of the operation to encourage
collaborative development.

Listening to the Stakeholders’ Opinions,
and Responding to the Stakeholders’
Expectation

The Company emphasizes on listening to opinions and
response to the stakeholders need/expectation, in the aspect
of purchasing/hiring procedure, complete information of
products and the detail of payment, cooperation, goods
inspection when receiving and delivering, and information
disclosure through various communication channels between
the suppliers and the Company, such as direct meeting with
the Company’s staff, contacting via telephone, E-mail,
purchasing/hiring notification, fax and website to improve the
collaborative operation in an efficient manner.
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RESPONSIBILITY FOR THE COMMUNITY

AND SOCIETY

The Company has recognized the importance of
sustainable development of business, believing that
sustainable success does not solely depend on the Company’s
economic performance but also include the participation in
the development of community and society altogether.

As the leading manufacturer and distributor of all kind
of bakery products, the Company then anticipated to be the
center to provide proper nutrition knowledge and to encourage
people to eat selective quality food, covering the support in
4 following areas,

Food & Nutrition
1. Farmhouse School Tour 2017

Since the year 1999, the Company has organized
Farmhouse School tour activity for students studying in primary
level up to secondary level. The activities consisted of musical
theatre and game related to 5 groups of food. In 2017, the
Company has held Public Relation activity and educated both
primary and secondary level students; in order to expand
knowledge to students at all level with the number of more
than 200 schools nationwide. Farmhouse School Tour was
organized under the campaign “Eating all Groups of Food”
with the purpose of giving knowledge on reading the label
before consuming and to encourage the students to eat all
groups of food in accordance with the principles of nutrition.

MWUSSEINARINSSY Farmhouse School Tour 2017 s=iuds:nUANE 100 Is1130U MoUszina
The picture of Farmhouse School Tour 2017 in 100 primary schools nationwide

MWUSSEINARINSSU Farmhouse School Tour 2017 s=AiudssuAnu 100 Ts313uU dUs=IMA
The picture of Farmhouse School Tour 2017 in 100 secondary schools nationwide
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2. Farmhouse CSR Activity 2017

The Company has held Farmhouse CSR Activity 2017 for the
students to play the game to win the reward, provide the
knowledge of nutrition label, and offer 300 Hokkaido Milk
Flavour Cream Filled Hot dog Bread to Ayutthaya Wittayalai
School, PrathomSatit School of Rajabhat Phra Nhon Si
Ayutthaya University, in Phra Nakhon Si Ayutthaya Province.
Such activity received good response from the participating
person with satisfactory level at 88.24%.

Community

1. National Children’s Day

The Company annually sponsored products to governmental
and private organizations to organize the activities on National
Children’s Day; totaling to 162 organizations nationwide with
more than 51,440 pieces of product.

In addition, the Company also participated in
decorating game booths, and gave the snacks of farmhouse
product and souvenirs at Thai-Khu-Fah Building in Royal Thai
Government House on the occasion of National Children’s
Day.

MWAINSSUWISUIE Tioao1s 2017
The picture of “Farmhouse CSR Activity 2017”

MWAINSSUIALIND 13NDIAISTINNWARAUAWISUISIFIazvods=An 1TaIluTomasuIfinikiss
u AnTneAwi MdousIva 155Ul 14 UNSIAL 2560
The picture of Playing Game, Giving the snacks of farmhouse product and souvenirs at Thai-Khu-Fah Building
in Royal Thai Government House on the occasion of National Children’s Day on Jan 14, 2017
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2. Walk-Run Rally on 52" Anniversary
of Ramathibodi to be donated for
Chakri Naruebodindra Medical
Center, at Faculty of Medicine,
Ramathibodi Hospital, Mahidol
University

The Company joined the activity of Walk-Run Rally
on 52th Anniversary of Ramathibodi to be donated for Chakri
Naruebodindra Medical Center, at Faculty of Medicine,
Ramathibodi Hospital, Mahidol University. The Company
exhibited our Booth to give “Tuna Mayonnaise Sandwich”,
“Shredded-Pork Mayonnaise Sandwich”, “Ham Egg
mayonnaise Whole Wheat Sandwich”, and “Chicken Pepper
Wholewheat Sandwich” to the participating doctors, nurses,
undergraduate students, students, and general people, totaling
to over 2,000 persons at the Faculty of Medicine, Ramathibodi
Hospital, Mahidol University.

3. Support Nutrition Relationship No. 5

The Company supported the activity of Nutrition
Relationship no. 5 to exhibit our Booth to give “Shredded-Pork
Mayonnaise Filled Bun”, “Shredded-Chicken Shrimp Chili
Paste Filled Bun”, “Thai Custard Filled Bun”, “Durian Custard
Filled Bun”, “Taro Filled Bun”, and “Red Bean Filled Bun” to
the participating teachers, undergraduate students, students,
and general people at the Faculty of Agriculture, Kasetsart
University.

MWUSSEINIATINSSUIRIU-33 STUISUR 52 T 1RoanigumsiwngInsuquaiumns cu Acuziwnemasts lsiwenunasiisus unisuendouina
The picture of “Walk-Run Rally on 52" Anniversary of Ramathibodi to be donated for Chakri Naruebodindra Medical Center,
at Faculty of Medicine, Ramathibodi Hospital, Mahidol University”

mwaltuauuianssuinsuduwus ASIA 5
The picture of “Support Nutrition Relationship No. 5”
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“TuHusnaladinlan 2560” (World Blood Donor Day 2017)
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4. Support World Blood Donation 2017

The Company provided our products in the opening

ceremony on to World Blood Donor Day 2017.
5. Support School Activities

The Company supported the Social Activities in 6
schools in Songkhla Province, namely Khuan Niang Wittaya
School, Ban Khuan So School, Pak Cha Wittaya School, Wat
Pak Cha School, Wat Bor Wah School, and Ban Krob School
to give the product of “Hokkaido Milk Flavour Cream Filled
Hotdog Bread” in amount of 1,600 pieces for participating

students.

mwatuayuninssuusialainian 2560
The picture of “Support World Blood Donation 2017”

mwaduayufinssulsiisgu
The picture of “Support School Activities”
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6. Support Run for Kids Activity

The Company, in cooperation with the Foundation
of Ronald McDonald House Thailand, provided Farmhouse
products of more than 1,000 pieces to support RMHC Run
for Kid Mini Marathon 2017 to promote exercise activities for
personal health and common activity for the family, hereby
donating fund for the foundation to assist child patients or

other low-income family.
7. Join Charity Bowling

The Company joined the activity of Bowling for
Charity to be held by King Mongkut’s University of Technology
North Bangkok, in cooperation with Thai-Chinese Culture and
Relationship Promotion and King Mongkut's University of
Technology North Bangkok Alumni Association under the

Royal Patronage of Majesty the King.

NIWUSSYINIANINSSUAINSSU Run for Kids
The picture of “Support Run for Kids Activity”

mwatiuayufinssulu3ainisnaa
The picture of “Join Charity Bowling”
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8. Participate in the 4™ Merit Making
Anniversary for Somdet Phra
Buddhacarya (To Brahmaramsi)

The Company participated in the merit making
ceremony for Somdet Phra Buddhacarya (To Brahmaramsi)
in the 4th year to provide the products of Daily Sandwich and
Sandwich Bread totaling to 1,000 pieces to facilitate
participating persons at Merit House in Wat Saket Ratcha
Wora Maha Wihan.

9. Support the Project of
“ECT for Smiling Child”

The Company supported Department of
Educational Communication s and Technology, Faculty of
Industrial Education and Technology, King Mongkut’s
University of Technology Thonburi(KMUTT) to organize the
activity of “ECT for Smiling Child” to offer our Booth to provide
300 pieces of “Hokkaido Milk Flavored Cream Spread Bread”
for the participating students and disadvantaged children at
Teacher Boonchoo Home for Special Children, Sattahip
District, Chon Buri Province.

10. Join Sport Activity on National
Youth Day

The Company joined the Sport Activity on
National Youth Day for the year 2017to encourage Thai youth
to have good health and recognize the spirit of sportsmanship
by offering 250 pieces of “Hokkaido Milk Flavored Cream
Spread Bread”.

MWWEUTIWNAaaRAN8131Us:AANI EIWs:wsu131s8 ASUTT 4
The picture of “Participate in the 4™ Merit Making Anniversary for Somdet Phra Buddhacarya (To Brahmaramsi)”

mwAanssulasINs33rasiassa fusoudulitod
The picture of Support the Project of “ECT for Smiling Child”
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11. Join Walk and Run for Disabled
(Run for Power DEP)

The Company joined the activity of Walk and
Run for Disabled (Run for Power DEP) to provide our Booth
to give 600 pieces of “Hokkaido Milk Flavored Cream Spread
Bread” to the participating persons at Ministry of Public Health,

Nonthaburi Province.

12. Encourage Good Health for
Community in Social Activity at
Hua Rod Chak Red Building 1

The Company sponsored the social activity at
Hua Rod Chak Red Building 1 to encourage the community
to have knowledge, understanding, and recognition of having
good health by offering 250 pieces of “Hokkaido Milk Flavored

Cream Spread Bread” to the participating persons.

MWAINSSUIAU-3JIWoAUWNISIaNoJIWouU Run for Power DEP
The picture of “Join Walk and Run for Disabled (Run for Power DEP)”

MWAINSSUKISNINSENIAI 1 U19gIAEIAGVNMIWIUBU
The picture of “Encourage Good Health for Community in Social Activity at Hua Rod Chak Red Building 1”
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13. Participate in the Cremation
Ceremony of Phra Phrom

Mangkhalachan

The Company participated in the cremation
ceremony of Phra Phrom Mangkhalachan (Former Abbot of
Wat Chonprathan Rangsarit) to provide the Booth to give
2,000 pieces of Filled Bun 50 gram Products to the participating
persons at Wat Chonprathan Rangsarit (Royal Monastery)

Pak Kret District, Nonthaburi Province.

14. Asist to the Activity of
“Being Good in this Winter for

the King”

The Company assisted to Relief and Community
Health Bureau, Thai Red Cross Society to provide 5,000 pieces
of 5-Flavour Filled Bun for the participating persons in the

Activity of “Being Good in this Winter for the King”.

MWAINSSUWSWSESIOMIUIWAIAWWSIWSKULTIAA1SE
The picture of “Participate in the Cremation Ceremony of Phra Phrom Mangkhalachan”

MWAINSSU KUTNEINOWD ND10a1UND SUWDIKITTF
The picture of Asist to the Activity of “Being Good in this Winter for the King”
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15. Join Charity Walk Rally
for Health No. 17

The Company cooperated with Thai Red Cross
National Blood Centre, Thai Red Cross Society to support
Charity Walk Rally for Health No. 17 at Lumpini Park Society
by offering 600 pieces of 3-Flavour Filled Bun to the
participating persons.

In addition, the Company has given more than
15,000 pieces of our products to the external organization
asking for support in order to organize the social activities in
several occasions, Voluntary Camp, Sport Competition,
Exhibition, Don’t Drive Drunk Campaign, and Cultural Activities
at Nearby Community.
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1. Visiting the Factory

The Company supported useful educational
information by opening opportunities to the students from
different institutes and interested Governmental and Private
Sectors to visit the factory of the Company in order to learn
our operating process, such as manufacturing process,
management of allergens, management of occupational health
and environment within the factory, thus establishing the
correct understanding upon the operating procedures, and
environmental inspection of the Company. The Company
welcomed the visiting group of Japan Bread & Cake Newspaper
from Japan in 2017, and having the opportunity to share the
knowledge of manufacturing bakery with the experts in various
areas.

ﬁqnssumumsnﬂal\'f\}aavmw ASIA 17
The picture of “Join Charity Walk Rally for Health No. 17"

ACUz Japan Bread & Cake Newspaper 11nUszimA@Uu wWigsusulsinu
The visiting group of Japan Bread & Cake Newspaper from Japan in 2017
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2. Delicious Sandwich Contest

The company aimed at establishing the recognition
of selecting and consuming quality food from young age. The
Company, therefore, had organized the activity to encourage
children and youth to use their creativity in making sandwich
recipes containing nutrition values. The Company organized
“Delicious Sandwich Contest” every year since 2011. The
Company has so far emphasized on the children aging between
8-12 years old to practice using their creativity and being
confident to show their talent through sandwich contest; a
snack containing nutrition values of 5 groups of food and being
really made in daily life. The qualified contestants and the
winner shall be granted with the Scholarships totaling over
150,000 Baht each year.

3. People Development on
Occupational Education

The company supported the activity of People
Development on Occupational Education to be held on the
Inauguration Day of Panitchayakanrajdamnern Technological

College.

MWNISIARINSSUNISUSINIAIBURITIUINAAUINT
The picture of “Delicious Sandwich Contest”

mwainssulAsINMSWEUIWaIbi0I1asiassAnIoIBIAny
The picture of “People Development on Occupational Education”
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4. Crown Jewel Economics Quiz Contest

The Company collaborated with the Stock
exchange of Thailand and Romchat Foundation to support
the Crown Jewel Economics Quiz Contest No. 9 in 2017 to
open the opportunity for the youth interesting in Economic,
Finance, Philosophy of Sufficient Economy, and Life Insurance
to be able to develop their knowledge and capability. The
competition is organized for the students of primary school,
secondary school, and undergraduate. The Company provided
more than 5,000 pieces of “Hokkaido Milk Flavoured Cream
Spread Bread” to the participating persons.

5. Sport Day at Srinakharinwirot
University Prasarnmit
Demonstration School

The Company supported the activity of Sport Day
at Srinakharinwirot University Prasarnmit Demonstration
School by offering 550 pieces of Hokkaido Milk Flavour Cream
Filled Hotdog Bread to encourage Thai youth to realize the
importance of exercise to improve personal health and to
recognize the spirit of sportsmanship.

6. Other Charitable Activity

The Company encouraged our employees to
arrange the charitable activities by providing Company’s
products and donating money to support educational fund
and food for needed students every year. The employees of
the Company donated total of 55,552 Baht and 1,400 pieces
of daily sandwich and sandwich cake to help support
educational fund and food for the students at Wat Sa Kaeo
School in Ang Thong Province.

MWAINSSUNISIVIVUIASYTMARNSIWOSEDAUINNY
The picture of “Crown Jewel Economics Quiz Contest” for the students of primary school, secondary school

MWAINSSUNISNAAB U
The picture of “Other Charitable Activity”
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ENVIRONMENT

OPERATIONAL FRAMEWORK
ON ENVIRONMENT

The Company has realized and taken into account of
the business operation may affecting the quality of the
environment, therefore monitoring and establishing effective
environmental management system to be adopted in our 3
production factories; i.e. Lad Krabang Factory 1, Lad Krabang
Factory 2, and Bang Chan Factory. The Company also
continuously encourages energy and environment conservation
activities. The Company has established the environmental
policy to be effective since 2016 up to present, being
summarized as below,

1. To comply with the relevant laws, regulations, and
environmental policy together with regular review and
assessment.

2. To allocate resources, budget, and employees to
handle management and operating procedure to be favorable
to the environment and to lessen environmental impact to the
community, society, and the quality of the environment.

3. Toimprove and increase the procedure to diminish
environmental impact related to water pollution, air pollution,
industrial waste.

4. To cooperate with suppliers to perform purchasing/
hiring procedure to be favorable to the environment.

5. Toencourage environmental management system,
environmental rehabilitation, and monitoring system to prevent
impact to the natural resources and environment.

6. To establish culture and recognition among all
employees to collaborate and take responsibility to the
environment and use the resource in and efficient and
sustainable manner.

ENERGY CONSERVATION PROJECT IN 2017

1. Toadjust the temperature in Cold Chiller increasing
by 1 degree (Fahrenheit / Celsius) in order to save electric
power in driving cCompressors.

2. To change the fluorescent tube to be LED (Light
Emitting Diode) in order to save energy in the lighting system,
decreasing by 42 watt (change 36-watt tube and 6-watt ballast
to be 18-watt LED without ballast).

3. To refine Air-Fuel ratio to be appropriate with the
combustion in boiler to improve complete combustion in order
to diminish the emission of carbon dioxide into the air, as well
as to save the use of fuel.
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4. Toreduce air pressure for Air Compressor in order
to save electric power and to encourage the recognition of
using energy.

PRODUCT DELIVERY SYSTEM

The Company has conducted business in a favourable
manner to the environment, thus increasing the delivery
vehicles using NGV natural gas, which is clean and safe fuel
with lower environmental impact and air pollution. At present,
20.88% of the total of delivery vehicles of the Company use
NGV.

In addition, the Company has promoted to use the
energy resources at best benefit by establishing the efficient
delivery management system such as

» Determine appropriate use of vehicles for distributing
products to the stores in each area.

» Develop auditing and tracking vehicle system by
using GPS system to help control the driving of the
staff to be in the speed limit under 90 kilometers/
hour in compliance with the specified laws, thus
ensuring safety on the road as well as to reduce
unnecessary fuel consumption

» Prohibit the employees to start the engine while
loading/unloading the products in order to save the
use of fuel.

« Train the staff in “Efficiency in driving economically
and safety” course to build the awareness and

develop the experience in quality driving.

As per abovementioned, the Company was able to
save fuel and natural gas by 4.92% and 3.52% respectively.

WASTE WATER MANAGEMENT

With the recognition that water is a valuable resource,
the Company has committed to manage water for best benefit
with standard water treatment system in order to reduce the
amount of waste water from the manufacturing process in an
effective manner. Such water management system will send
the water from the manufacturing process into the treatment
process before keeping in the collecting tank. The water in
the collecting tank will be reused for cleaning vehicles, watering
trees and cleaning the road around the factory. Moreover, the
remaining of treated water shall be drained into the drainage
of the Industrial Estate and then released into the public water
source without affecting the environment.
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(Capacity 450 m’/d)
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(Capacity 400 m’/d)
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The management of waste and waste water of one
factory at Bang Chan and two factories at Lad Krabang Factory,
totaling to three factories, is specifically designed to be suitable
with the factories’ waste water treatment. Waste water
treatment of the Company complies with the standard as
required by the Industrial Estate Authority of Thailand or
Department of Industrial Work to primarily use Biological
Treatment, namely UASB (Upflow Anaerobic Sludge Blanket),
EGSB (Expanded Granular Sludge Bed), and AS (Activated
Sludge) which consume low energy and expenses as per
following details,

Lad Krabang Factory 1

(Capacity 450 m’/d)

» UASB (Upflow Anaerobic Sludge Blanket)

Lad Krabang Factory 2

(Capacity 384 m’/d)

» EGSB (Expanded Granular Sludge Bed)

Bang Chan Factory

(Capacity 400 m’/d)

Will be Expanded to 800 m*/d

» EGSB (Expanded Granular Sludge Bed)
and AS (Activated Sludge)

ulguignismAURIANINISAR aWsNIWUIRUT67A
More information on good corporate governance policy can be seen at

www.farmhouse.co.th/investor >> yanmAuninisiia >> ulsuriwmnugianiInmsim
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Investor may additionally obtain the information of the issuing company from its annual filing (Form 56-1) showing
in www.set.or.th, www.sec.or.th or in the website of President Bakery Public Company Limited www.farmhouse.co.th
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