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FINANCIAL HIGHLIGHTS

Jumssidudandaliduainumudsdoulaldy
FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD 1S APPLIED

2560 : 2559

2017 : 2016
IU:MSIIU (31uUIN) FINANCIAL STATUS (MILLION BAHT)
funswdsm Total Assets 8,690.27 7,997.32 7,527.67
PAaUIIN Total Liabilities 1,269.13 128967 | 143798
duvasiavu Total Shareholders’ Equity 742114 6,707.65 |  6,089.69
waus:noums (aiuuin) PERFORMANCE (MILLION BAHT)
seldannisane Total Sales 749557 744896 @ 756875
Teldisan Total Revenues 757457  7,51929 |  7,64053
funuIY Cost of sales 4,294 .41 434827 ¢ 4,361.99
Anlsawmsud) Profit for the year 1,431.35 1,335.54 1,462.95
oas1d>uMmINsiiuv FINANCIAL RATIO
dasrlsTudu (%) Gross Profit Margin (%) 42.71 4163 42.37
dns i lsgns (%) Net Profit Margin (%) 18.90 17.76 19.15
SRTINARRULNUAD DU (%) Return on Equity (%) 20.26 20.87 25.63
8nTIMINEUBDIFUNTNE (1) Total Assets Turnover (times) 0.91 0.97 1.07
FRTINARDUUNUANNAUNTNEINNIT (%) Return on Assets (%) 45.66 4124 51.16
goyakualiny (uin) STOCK DATA (BAHT)
EAGRURECEYH! Par Value per Share 1.00 1.00 1.00
L bR T Book Value per Share 16.49 14.91 1353
milsdmiuteiadiu Basic Earnings per Share 3.18 2.97 3.25
Wutunadaviy Dividend per Share 4 1.50 1.65
AIUAU(EIUA) Number of Share(million Shares) 450 450 450

" Aeduuraszninema dnduradsznaumiezdienn 6 Wau aoudiudl 1 unsian fe 30 Anwen 2561
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31']ﬂﬂqﬂ’]i‘ﬂiﬂﬁﬂﬂ'ﬁ&%&iuﬂ']iaﬂ“@% GL%E]@TW!%Z‘]Z 0.75 U

n

Interrim dividend payment for the performance from January 1% - June 30" 2018 from the BOI Promotion at 0.75 Baht per share
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MESSAGE FROM THE BOARD OF DIRECTORS
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Chairman of the Board
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VISION

Being the leader of bakery manufacturer and distributor to serve clean, ; =
fresh, safe, nutritional products at international quality standard together g ',,:?' -
with the responsibility to the consumers, society and environment 1_:. Lo .*J
T

MISSION

1. Research and develop innovation of healthy products,
focusing on using natural, high-quality, delicious, clean, fresh, safe

and useful raw material

2. Develop modern, clean, safe production process with smart technology
and good, effective controlling system to support competitiveness
3. Develop selling and delivery management with analytic and managerial
information technology to provide goods and services for the consumers
with timely, efficient, clean and safety manner
4. Encourage and develop potential of employees to have knowledge
of changing technology, creativity and capability to accomplish

growing career path

5. Establish love, unity and fairness in compliance with good corporate
governance principle to support strengthening and sustainable organization

» These are the things that the executive direc
' and employees at all levels adhere to as well a{q.v
to lead to success in sustamable'lbusm?s gperaho

'\.\I‘
N >

The structure of shareholding of the food business in
Sahapat Group has been adjusting in 2018, which was the project
that continues from the year 2017, to strengthen food business
stability and to enhance market competition. Thai President Foods
Public Company Limited (“TFMAMA”) desired to invest in
additional ordinary share to increase shareholding above 50%.
The effect of a mandatory tender offer thus causing TFMAMA to
hold the shares by 51.99%.

In 2018, the Company gained the revenue of Baht 7,496
million, increasing by 0.63% from 2017 due to the improvement
of selling management, advertising production, and sales
promotion activities dedicated to bring more customers. The
Company also gained net profit of Baht 1,431 million, increasing
by 7.17% from the previous year.

Not only the Company has constructed three distribution
centers (DC) on our own land but also has purchased three pieces
of land to construct distribution center, as a replacement of rental
area with more parking space to support more products in order
to distribute more to the customers. In addition, the Company

has planned to construct a new plant in Lat Kra Bang Industrial

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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MR.APICHART THAMMANOMAI
Managing Director

b

Estate to replace the original one. A new plant will be a Smart

Factory emphasized on economical use of energy and the use
of machines with modern technology, increasing the number of
robots used in manufacturing to reduce manpower. As a result,

the new factory willimprove manufacturing efficiency accordingly.

Additionally, the Company has developed Manufacturing
Resource Planning (MRP) software program in compliance with
International Standard. The system is used to control and monitor
manufacturing system in the factories as well as related sectors
in order to ensure accuracy, completeness, and speed. Moreover,
the system will provide efficient production and delivery plan,
along with clean, fresh, safe, quality products that the Company

has always been determined to produce.

Lastly, the Board of Directors would like to take this
opportunity to appreciate the customers, shareholders, business
partners, and related parties for continuous trust and support.
The Company also appreciates full and complete dedication of
the Executives and all staffs to strengthen our business growth

in a sustainable manner.
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POLICIES AND OVERVIEW OF BUSINESS OPERATION
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President Bakery Public Company Limited was
registered as company limited on October 29, 1980 and
registered to transform into public company limited on July
19, 2002 with registered capital of 300 milion baht and paid-
up capital of 300 million baht. In 2006, the Company increased
its registered capital from 300 million baht into 450 million
baht in accordance with the shareholders meeting no. 27 on
April 25, 2006 and had registered capital increase on June
15, 2006. On April 28, 2011, the resolution of shareholders
meeting no. 32 had approved to change par value of 10 baht
per share to 1 baht per share, by which number of shares
after the change of such par value increased from 45 million
shares to 450 million shares. The Company had registered
the change of par value of ordinary share with the Ministry of
Commerce on May 12, 2011.

The Company has three factories at present, two
located in Lad Krabang Industrial Estate with the total area
of 18 rai and 3 ngan and operating space of 36,680 square
meters, and the other one located in Bang Chan Industrial
Estate with the total area of 12 Rai, 2 Ngan, and 57 square
wah. The Bang Chan Factory includes 1 plant with the operating
space of 38,000 square meters, which had started official
operation since December 14, 2009 and a new plant, which
already started operation in June 1, 2017. The primary
business of the Company is to manufacture bread and bakery
products under our own brand to be distributed via retail shop
(traditional trade) or via modern trade distribution channel.
The product distribution of the Company is in the form of
outright selling and will receive the unsold products in return
for new delivery in order to serve fresh products. The Company
has also conducted retail bakery business under our own
brand to be distributed via the Company’s retail shops and to
serve direct purchasing order of the consumers. In addition,
the Company also distributes our products upon direct order
of fast food and convenience stores.

The Company business are seperated into 4 lines,

which are as follows :

1. Wholesale bakery business, manufacture and
distribute sliced bread, hamburger bun, hotdog
bun, ready to eat bread such as filled flavored
bread, ready made sandwiches, cake and
confectionery, all of which are distribute under
“Farmhouse” trademark, Vending Machine.
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2. Retail bakery business such as bakery that are
distribute at Deliya by Farmhouse, Madame Marco
cake, Good Morning Farmhouse (sandwich
franchise), Farmhouse Moon Cake and Farmhouse.

3. Fast food and catering / restaurant business
distribute hamburger and hotdog bun, sliced bread,
french bread, croissant crispy bread and Pizza
Dough to fast food such as Mc Donald, KFC, Pizza
Hut, Burger Kings,Chester Grill, A&W, The Pizza
Company, Sizzler, Dairy Queen, Mos Burger,
Sata Fe’, Chocolate Ville and S&P as well as fried
product such as bread crumbs.

4. Export business manufacture goods to be export

in the form of frozen products.

VISION AND MISSION

LEADERSHIP AND VISION

The Board of Director participated in the approval of
the Company’s vision and mission in order to perform inline
with the vision and mission set. The management appointed
strategic working group to stipulate Company’s strategy plans
and prepared strategy plans for each sector, which can be
use as guidelines in business operation as well as provide
systems that monitored, improve and evaluate operating
performance by comparing to the plan and budget set in order
to add highest value to the Company. The vision and mission

are as follows:

VISION

Being the leader of bakery manufacturer and distributor
to serve clean, fresh, safe, nutritional products at international
quality standard together with the responsibility to the

consumers, society, and environment

MISSION

1. Research and develop innovation of healthy
products, focusing on using natural, high-quality,
delicious, clean, fresh, safe, and useful raw material

2. Develop modern, clean, safe production process
with smart technology, and good, effective

controlling system to support competitiveness.
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3. Develop selling and delivery management with
analytic and managerial information technology to
provide goods and services for the consumers with
timely, efficient, clean, and safety manner

4. Encourage and develop potential of employees to
have knowledge of changing technology, creativity,
and capability to accomplish growing career path

5. Establish love, unity, and fairness in compliance
with good corporate governance principle to
support strengthening and sustainable organization

OBJECTIVE IN OPERATING BUSINESS

The Company intended to be the leader in manufacturing
and distribution of bread and confectionery in the form of
wholesale that always hold the standard and quality, including
intention to continuously promote new innovation and develop
new products for the consumers to have the opportunities to
consume good quality products within suitable price, as well
as to expand the market into new group of consumers. This
also includes developing existing products to add more value
in order to meet the demand and behavior of consumers that
change over time.

In addition, the Company aims to continuously
accelerate penetration in operating retail bread and bakery
business, as well as expand into related food business in the

future.

SIGNIFICANT CHANGES AND
DEVELOPMENT

3 YEARS

YEAR 2016

INVESTMENT

The Company purchased 3 pieces of land to construct
distribution center and the construction of buildings in
BangChan factory 2, which was the project that continues
from the year 2015, had been completed at the end of 2016.
At present, it is in the process of installing and testing the
machines. Once the installation of the machines are completed
and ready, the Company will have high manufacturing capacity
that will satisfy consumer demand and will as well support the
expansion of the market in the future.

The Company has procured robots to be used in the
last procedure of production line, which is arranging products.
The procurement occurred during the end of 2016, which in
the process of designing and installing. It is expected to be
completed by the middle of 2017, which will enhance both the
efficiency and the speed in delivering products.
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INFORMATION AND TECHNOLOGY

In 2016, the Company had invested in both hardware
and software. For Hardware, the Company has improved
information security system by using firewall to secure the
Company’s data and uses tablet in the field work as a
replacement of handheld, which have a higher price and higher
maintenance cost. In terms of software, the Company has
applied manufacturing program to manage and process data
of various system; from procurement, manufacturing to stock.
Using Manufacturing Program to calculate cost will allow
connection to the Finance Program that the Company used
in accounting and finance area. This will allow the transmission
and data processing to be integrated and be able to receive

complete, correct and much faster information.

ENVIRONMENTAL SUPPORT

The Company collaborates with Organic Community
Enterprise Naan Networks in encouraging farmers to
participate in the organic growing project. By developing the
project of growing organic azuki beans without using chemical
substances. The Company bought these organic products
and used as raw material in producing filed bun and other
products; in order for consumers to be confidence in
consuming quality products and free of chemical. This also
helps decreased risk from shortage of raw material and help

farmers to have continuous stable income.

YEAR 2017

CHANGE IN MAJOR SHAREHOLDERS

The structure of shareholding of the Company has
been changing in 2017. When Saha Pathana Inter-Holding
PLC. has received all business of the President Holding Co., Ltd.,
thus directly holding the shares by 21.58% and indirectly
holding by 37.52%, Saha Pathana Inter-Holding PLC. shall
perform mandatory tender offer in cooperation with Thai
President Foods Public Company Limited. as prescribed by
the regulation of Capital Market Supervisory Board.

In addition, Thai President Foods PLC. (TF) has
amalgamated with President Rice Product PLC. (PR) and
both companies have terminated their status of juristic
persons and registered the new company of Thai President
Foods PLC. (“TFMAMA”) with the shareholding of 46.90%
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INVESTMENT

The Company has installed new machines at new
factory in Bang Chan Industrial Estate to be ready for operation
since June 1, 2017, thus raising our production capacity. In
addition, the Company purchased 5 new lands, either in
Bangkok and Provincial Areas, to build new distribution center
in order to replace the original rental area, to increase
distribution capacity, and to prepare the resting area for the
delivery vehicle of the Company in the metropolitan area.

INFORMATION AND TECHNOLOGY

In 2017, the Company focused on technology to
improve operating procedure to be automation, eliminate
repetitive procedures, and to encourage precision to support
business expansion as well as to provide updated information
for decision making of the management. The Company
developed software program in modern tablet equipment to
facilitate on-site operation of sales department, to connect
online information of sales agent nationwide to be analyzed
with Business Analytic Software in order to help marketing
department to perform effective daily selling management. In
addition, the Company has changed the system of Purchase
Requisition and Purchase Order to be international Software,
encouraging international standard and rapid purchasing
procedure, and supporting the capability to monitor past selling
record in a timely basis. The Company also improved working
procedure among Sales, Management Accounting, and
Finance Department by starting with Sales Department to
automate information to Management Accounting, and Finance
Department, thus eliminating repetitive procedures, supporting
timely information, reducing manpower and unnecessary
printing documents, and saving time and expenses of the
Company. Moreover, the Company invested in new Server
and Solid-stage storage to be able to handle higher amount
of information, improve information analysis, and to be ready
for New Technology Software and Equipment.
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YEAR 2018

CHANGE IN MAJOR SHAREHOLDERS

The Structure of major shareholders of the Company
has changed in 2018. Thai President Foods PLC (TFMAMA)
submitted the merging intention with the Company to the
Securities and Exchange Commission and the Stock Exchange
of Thailand on 20 Aug, 2018, hereby raising the shareholding
of the Company to more-than 50% of total shares and causing
the Company to be the Subsidiary of TFMAMA. Upon this
proposal, TFMAMA performed tender offer to purchase the
total shares of the Company, which completed on 6 Nov,
2018. As a result, TFMAMA held 51.99% of ordinary shares
of the Company.

INVESTMENT

The Company purchased three lands in provincial
areas to be new product distribution centers, replacing current
rental areas, in order to expand our product distribution
capability to be more rapid and timely, as well as to increase
parking space for our delivery trucks. In addition, the Company
invested in one more private fund to diversify investment
portfolio of the Company.

INFORMATION TECHNOLOGY

In 2018, the Company installed new software to
improve the entire production procedure up to back office
operation, in order to raise production efficiency, reduce
redundant operation, and ensure sufficient information for
decision making. On this regards, the Company implemented
the software of Manufacturing Resource Planning (MRP) for
planning and control of raw material, finish goods, and
production. The Company shall improve the capability to
estimate the demand for raw material, purchasing point, as
well as able to manage inventory in a proper manner, thus
reducing over-stock and storage cost and avoiding the
deterioration of raw material. The Company intended to serve
high quality products to be sufficient for customer’s demand,
maintain operating system at the international standard as
well as in a correct, rapid, and accountable manner, which
supported efficient production and delivery planning for our
customers.
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President Bakery PLC. is the subsidiary in food product
group of Sahapatanapibool PLC. which was established by
Dr.Thiam Chokwatana. Sahapat Group food product that is
manufactured by Thai President Foods PLC. is highly successful
and well accepted in the market. Their products include Mama
instant noodles and Bissin biscuits, which both product use
wheat flour as their main raw material in production. This creates
the desire to expand the business into the bakery that used
wheat flour as the main raw material. At that at time, most
bakeries were small-sized family business. The products
standard and quality were inconsistent. Moreover, they lacked
of developments in many aspects such as products, distribution
system, and proper management. The consumer’s understanding
towards quality bakery was little. Yet, the size of market as well
as the bakery consumption was still unpopular.

Nevertheless, at that time the government, then, aimed
to encourage the manufacturing sector to substitute import,
particularly in the agricultural industry. In addition, the lifestyle
of Thais has changed. People from the rural areas flocked
into the city and the family size was smaller. More women
joined the workforce resulting in less time for preparing family
meals. Plus, international trade began to play a major role,
thus more foreigners moved into the country. These factors
created an opportunity for bakery product to better serve the

needs of the Thai lifestyle.

BUSINESS OPERATION OF EACH
PRODUCT LINE

The company mainly manufacture and distributes
bread and confectionery with the following lines of business :

1. Wholesale bakery business proportion of sales was
90.12% of the total revenues.

2. Retall business proportion sales was 1.75% of the
total revenues.

3. Fast Food and Catering business proportion sales
was 6.96% of the total revenues.

4. Export business proportion sales was 0.12% of the

total revenues.
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REVENUE STRUCTURE

Taseaseaelfunsusemluniell 2559 - 2561 Hseazidenaad
Details of revenue structure during the year 2016 - 2018 are as follows :

2560 « 2017 2559 ¢ 2016

waannm / usms wuuin  Sewa:: Wuuin  Sova:
Product / Services Thousand % i Thousand %
Baht Baht

1. ssnalvInosmal 6,826,40090 9012  6,779,579.20  90.16 | 6,947,053.33  90.92
WHOLESALE BAKERY BUSINESS

1.1 auneriaur 3,167,802.62 4182  3,056,00349  40.64 : 3,101,949.00  40.60
Sliced Bread

1.2 wesinesiiu uas saanantiu 55,339.29 073 5257630 070 : 5302225 069
Burger Bun and Hot Dog Bun

1.3 aunilondounu 244474461 3228  2,460,91567 3273 . 247755739 3243
Snack Bread

1.4 @nnsaunu 889,49267 1174 94526326 1257  1,114,43089  14.59
Snack Cake

1.5 WINeINU uazdug 269,02171 355 264,820.48 352 | 200,093.80  2.62
Sweet Bakery and Confectionery :

2. ssnalvinosmuan 132,91654 175 151623.58 202 | 155030.15 203
RETAIL BAKERY BUSINESS

2.1 den 32,715.32 043 47,362.81 063 |  56924.66  0.75
Deliya

22 muE3lA 92,146.34 122 9505398 126 | 8570378  1.12
Madame Marco

2.3 fanaideiuing 8,054.88  0.11 920679 012 i 1240171  0.16
Good Morning Farmhouse :

3. thada & swoims 52748220 696  502569.91 668 . 46160556 604
FAST FOOD & CATERING

3.1 vadHe & $1ue s 473,980.73  6.26 450,140.15 599 |  407,90338  5.34
Fast Food & Catering

3.2 WinduAYLNDG 5350147  0.71 5242976 070 | 5370218  0.70

Fried Products

4. ssiadioon 8,767.08  0.12 15,188.04 020 | 506268  0.07
EXPORT BUSINESS 5
sous1glassnakan 749556672 9896  7.448,96073 99.06 = 7,868,75172  99.06
Total Revenues from Core Business 5

5. s19108uq 79,00533  1.04 7032983 094 | 7177540  0.94
OTHER INCOME ‘
s1ldsouniau 757457205 10000  7.519,29056 100.00 = 7,640,527.12 100.00
TOTAL REVENUES :
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BUSINESS AND PRODUCTION LINE
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SNACK BREAD

1
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1
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1
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NATURE OF PRODUCT AND SERVICES

1. WHOLESALE

Manufacture and distribution of bakery products in the
form of wholesale, under the trademark “Farmhouse” by
distributing goods to channels / shops. The main customers
are modern trade shops and traditional retail shops, which are:

Hypermarket, e.g. Tesco Lotus, Big C, Makro etc.

Department store, e.g. Tanghuaseng, Tokyu etc.

Supermarkets, e.g. The Mall, Tops, Foodland,
Maxvalue etc.

Convenience stores, e.g. 7-eleven, Tesco Lotus
Express, Central Familymart, Lawson 108, Mini Big C, CJ
Express, Supercheap etc.

Shops in gasoline stations, e.g. Jiffy, PTBMart etc.

Traditional retail shops, i.e. small retail shops in schools,

factories, welfare shop in official places etc.

PRODUCT DISTRIBUTE IN WHOLESALE
BAKERY BUSINESS ARE:

1.1 SLICED BREAD

Sliced Bread is the first product that is
manufactured, distributed and considered as the product that
create the most awareness of consumers on Farmhouse Brand
from the past to the present. Sliced bread is the core product
in generating revenue for the Company, with the nature of the
product that allow consumers to consume it in various ways
and are suitable for all age, gender and every family members.
Originally, the Company only offered plain sliced bread,
however, due to product development, varieties of products

that comes in different sizes are offered, which are:
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(1) WHITE BREAD

White bread is in the sliced bread group with
the texture of white loaf bread. The product is suitable with
all ages and genders. White bread can be used at all time
and used as ingredients for several kind of food. Type of goods
in this group are 480 grams Sliced bread, 240 grams Sliced
bread, 220 grams Crustless sliced bread, and 275 grams
Royal bread, 240 grams Hokkaido Milk Flavored bread.

(2) GRAIN BREAD

Sliced bread with a large amount of varieties
of grains as the ingredients to increases nutrition value, which
is inline with Thai’s lifestyle that concerned more about health,
especially consuming healthier food. Product in this group
available for distribution consisted of 500 g. Whole wheat
bread, 250 g. Whole wheat bread, and 250 g. Fine whole
wheat bread, which is easier to consume and suitable for
children including health conscious customer group who
dislikes the original whole wheat texture. Moreover, Royal
whole wheat, a 285 grams soft and thick sliced whole wheat
bread and Royal 12 grains, a 285 grams rich, soft and thick
sliced bread with 12 kinds of nutritious grains.

1.2 BURGER BUN AND HOT DOG BUN
The Company distributes Burger bun with
sesame seed and Hotdog roll which are the product that can
be used in various menus such as Burgers and Hotdogs with

various fillings etc.
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1.3 SNACK BREAD

Snack bread is ready-to-eat bakery product
packed in an individual package; just right for one serving,
which is suitable with the lifestyle of urban consumers with
time-driven, seeking for something fast, convenience, portable
and can be consumed at anytime and anywhere. The products
which come in different types, varieties of tastes and suitable
for all target group, students, pupils, working people and
everyone. Products in the group are Triangle sandwiches,
Butter roll, Mini loaf raisin bread, Daily Sandwich, Sweet
Sandwich, Filled bun with sweet fillings and meat fillings,
spread bread, Pae bread, Raisin bread, Hotdog cream bun
and Trio bread. In 2018, new products were launched which
are Royal Raisin Bread, Phueak Phueak Taro Spread Bread,
Crab Stick Mayonnaise Whole Wheat Filled Bun, Chicken
And Egg Mayonnaise Whole Wheat Filled Bun.

1.4 SNACK CAKE

The company foresees the present market gap
that no snack cake with quality standard were offered and
due to the company’s readiness as well as being an expertise
in manufacturing cake by specialist, snack cakes were then
developed to be distributed. Snack cake group products that
the company manufactures and distributes consisted of
banana cake, 5 flavours of cake roll which consisted of coffee
flavoured cake roll, pandan flavoured cake roll, orange
flavoured cake roll, vanilla flavoured cake roll, Hokkaido
flavoured cake roll. The company also offer 4 flavours of
Dorayaki which are Dorayaki with custard cream filling,
Dorayaki with chocolate filling, Dorayaki with almond cream
filling, Dorayaki with chocolate chip filling. Sandwich Cake 3
flavours; Sandwich cake vanila flavoured cake, Sandwich
cake coffee flavoured cake,Sandwich cake pandan
flavoured cake. Moreover, 5 flavours of Donut cake that we
offer are vanilla custard, chocolate custard, Thai Custard
Filled Donut Cake, Hokkaido Melon and Choco Banana.
In 2018, new products was launched which are Azuki Bean
Filled Dorayaki, Taro Filled Donut Cake.



nau Snack Bread

iy iy
w’ s - .

10EIBUGSS 1031BUGSS 1031835 1031856 1031BUGSY a3nIsudss a3nsudss aBnisudds  a3nisudass
vuudansudds  ounlonsudds  vuudansudds  vuulansudds  wuudanBsuass ouwlansuads  ouulonsuads  ouulansuads  vuulansuads
lan laryreol 1alnkgos 14ysa 1alulainkyraol ~lansu ldduenluine  1d8enlnnan 133U
vgoJiud ngoJiud thwsniw ngoJiua vgodiud NauansoIuoss uuIUgSaUoua
CEpETE—— [ i e i | ey
Iyuddsfeada Iguddsfeadn ||uuniu[aa:m Iyuddslant yuddslaysa  nsuddslarykeol vainoslsalduuiug
puinosuaan  lanouliviwodiua  laldwsnlna ngaJiua ngaJiua ngaJiua
“Big “B o sho WE
Aua SETD i
Janda Danda uuulds vuudy guudImkinAsy vuuds vuuls vuulagnina vuuda
vuudssansiluine  vuudasaicion RG] whduen  nauuugeninlo kiidon KihBonlnan sodaanina
R fEm A A o -5 -
LL Lt L LY
. o ——‘l* J —‘ ‘ —d ‘
uuud uuuds uuudy uuuds uuuds uuud uuud vuuds uuuds uuud uuud uuuds uuud
ldhaméa  ldlnkges  1danid  laden  1ddwen  landy  1dAamso  1dAaméo  1dDnos lAiden  lamdd  1ddwen  lakykeol
nisgu  LWwsNIGNAI — AdIag U:wsD Ui il Jonlnian nauxdaan neaJlua

2al

uuulds uuuds uuuls uuuls uuulds uuulds uuuds uuulds
1ddvenuu 1amoias 1adven 1ahamsa laAamsansu latd 14100 1aAamsoun
Gonlnnaa

Z g
b= = =

F

sFEE

. .

e
vuudanw vuudanw vuudanw vuudanw vuudanw vuudaotlawlnld vuudaotlaw vuudaloadn vuudaleadn
vainoslalatn ug iwon sausws»iuIng salnlA anina onlnandw  anina 1dlnldnwoaiua  ladsauwediua

b

o 599

vuulzgennon vuuligonnon uvuuligonoon wuuligonnon vuuldigonaon vuuldigennon

vuulzoennon  vuuligonnen uvuudigonnon
~ lansu 1dn3u 1dn3u lan3u _ 1ansu 14A3u ~ lan3u 1dn3u lansu
nauuuganinla  sadonlnian samiiu naududssa nauaasoluoss  sanisudauoud nauuueeninla  samiwdauoud  saaasoluoss
dauoud anina

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED



il o
Bt
- )
D et |
[aGn [aGniAn [aGniAn [aGniAn [aGniAn [aGniAn IANNAdUKOU
1Annddeurou  1dAamsanau ldiGion ldnamsa laAamsa ladiven
138onlnuinith  gonlnlaivasu Gonlnnan Gaa
[ @ . raie -]
Caa Rl l:_mlhll Cuulhﬂ‘”l Cuhﬂnll ConsRoll
" 2 "\ o I
_1Anlsa 1An(sa 1An(sa 1An(sa 1An(sa
nauuuooninla naud1taa nauluing sanmiw naudu
- - C—— |
- L= P B ——
wend Sifin - weud aifin - weud i m
\\\. ! \\ : il & ] 5 ey @ h—-ﬁ -] =5 -
- y | || — ﬁ'ﬂl‘l‘, 5yl "' 'i.ﬁ: - i
./- =, ./- ., _‘ -!\. s L2 oy £ a-.
IIsuad61An IIsua361AN IIsua361An [as1e1A [as1e1n [as1e1n lasr01n [os1e1A
nauddaa nauluiny sanmnu 136onlnnan  1dnsudaveoud 1dnsu ldAamsansu  1dndnalesyn
gonlnnandw

nauv Confectionary

* | 9

e s %
vuwlinsou vuulanseu weldidon wieldduvssa wieldnin  wieldnskdla wiouwe wiowe wiauwy
ouluy aninnouIugy lddudssa 1ddansolvoss  1dualuoss
L g e ST R TTEETTEE
el s 2 U | ot § e *
. o P ot o | Lol e 5
HerEn -
N SR . s =2
7 ’ e : ; = SR -
- - £ (“
i = =N K
p— - - - ——— -» = -n-n-
dainosani dainosani dninesAni uadanseu ANRsaIugy Annsawalisou Anfsaanina  Anndenlniandw
uugonlinla >1taan Gonlnnaa

1.5 OTHER BAKERY PRODUCTS
Confectionery Products of the Company consists
of “Mini Butter Toast” ( only sold at small shops(traditional
retail shops) “Butter Toast”, “Raisin Butter Toast”, four-flavour
cookies including “Butter Cookies”, “Mixed Fruit Cookies”,
“Raisin Cookies”, “Cookies with Chocolate Chip”,
flavour Butter Cookies including “Butter Cookies Vanilla”,
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“Butter Cookies Chocolate”, “Butter Cookies Hokkaido Milk”
three-flavour pie including “Pineapple Pie”, “Strawberry
Fruit Pie” and “Blueberry Fruit Pie”.

Pastry Products consists of Pineapple Pie,

Taro Pie. The Company has launched new products in 2018,

such as Tuna Pie and Chicken Curry Pie.
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2. ssnamuan (Retail)

) % o 1 a % & 1 £ % a

WUAN B NTINAUILHRAA U H U1 U1 UEN VB
U3EN wazmsdmihaesslitiugnén maldeiasmananisi
WpguSEN Tawn

2.1 10281 (Deliya by Formhouse)

mnulﬁmﬂmawmw #idpansvenedadngssna
Fnuanuniouaziings Gﬁ\mLL%’JI%Nﬂ’]i"ﬂﬂ’]ﬂ@l’m?ﬂlua%’]@@l
ﬂ?ﬂamuﬁiwamﬁm ez anwtLEe o uasUSEm Tugafia
YUNTTILAZ mmai U589 Aglaeiunisitledu Deliya by
Farmhouse @atfiunsnanuas m%mwammmmwﬁmaw
winedlanmefianlys nannvanesiie aﬂmmammmumai
Snack Box ﬁm@aﬂumﬂmwwmm wasUInmma awﬂ
0561 flvadu 7 &N VL@Lm lss3eudnsa ladiaangnm
ARBY 2 D1ANTDITDENNIINIGS T3P0 guiTirnisuwieiaue
LABZNBAR IINAILAS WA 5e LAz naziaad Unenzll

2.2 v sl (Madame Marco)

IammmﬂLuauuammumiuﬂmﬂbﬂmﬂwu,m
iam@mmaiaﬁlummmau Limqmma@maammmwu
@mmwmnmluﬂimmqa LAzl muﬂiﬁmﬁmﬁwam
‘wa“m@ ARAEY Waz88520 Made To Order TiSiandnises
289 8naaNH 1150 Aevihldenuen wsltesesan iy
nﬂ@%ﬂﬁ@ﬂﬁﬁaéa w%au%w%mﬁ@dﬁwﬁgﬁﬂgamw e
Yinnenaneldsamnfglavuitg 3evinli Madame Marco 18w
“The European Delight”

Y

aatiu snew il Idangesmamsdmiie

v
Ao a

AN 3 % MeNHNSIAGaUE HeAu 23 a1 bewn
FUNUNITINDU LABZNERAIINIIAIU LABINARALIILA
LPRTNARALNINTT TAFRAEUASUNS LABTNIRATINNTS WML
& & ) & & a & a a o &

Wi bads wWide undu loduaud & Bnlwisan p3ada Twent
a [ a6 a o a a s & v a =3 & & %
A wraawiss Istuduesaniu Waasihinsedn Helddunsa
Tund1 NeddGunsananinn fauddunsauien neld
= % &a v =3 & % a ca &
WuNsa wWizsd 3 wasiva 21 felddunsa daniad
Aoldtunsa anans? vLaﬂauamsJ LA RENNNIANTHAEN

Taelu 9 2561 muﬁmmmm W3l ageiuaulne
anenuRe 36 T dor LwaLﬂumﬁmaumaﬁawmmau
36 1 wiann W5lA A9lEHNTIRU b USLIsMaw Fashion
Hall 744 1 SE14131Na% LNBABLLYILANEN LasaanEnTigar
NEANUTURINIANH 1SR W leunaan

NN JNSIREMIIREINT mlumamwwmm
WAz USNauma mmmmaaummma%amiw

Call Center Ins. 0-2326-0200-3
Website : www. Madamemarco.co.th
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1.6 FARMHOUSE VENDING MACHINE
In order to provide convenience for the
customers, the Company expended new distribution channel
via automatic vending machine to be installed at many places,
such as offices, hospitals and factories.

2. RETAIL BUSINESS

Company distribute products through Company’s retail
shops and sale directly to customers under the Company’s
trademark through these outlets.

2.1 DELIYA BY FARMHOUSE

Due to the policy in expanding into bread and
bakery retail business, which has the tendency to grow in the
future along with the experiences and credibility in bread and
bakery business, the company then decided to open Deliya
by Farmhouse shop. Deliya by Farmhouse baked and
distributed fresh homemade bread and bakery product,
offering different kind of bread as well as offer bakery snack
box that deliver throughout Bangkok and Perimeter. As of
the end of the year 2018, there are 7 branches; Chitrada
School, Lotus-Lumlukka Klong 2 branch, R.S. Tower Building
Ratchada, Government Complex Chaeng Wattana, The Mall
Ramkamhaeng, Paradise Park and The Mall Bangkapi.

2.2 MADAME MARCO

Homemade soft texture cake, an original
European style recipes that are deliciously baked in every
steps. Starting from selecting quality raw materials both from
domestic and international, which are baked through clean
and punctilious production process combine with made to
order system is the uniqueness of Madame Marco cake. As
a result, Madame Marco cakes will always be delicious and
freshly bake with a taste of true European every order, along
with free delivery service within Bangkok and perimeter. This
allow Madame Marco to be “The European Delight”

At present, Madame Marco has increased the
distribution channels by opening 23 branches of Madame
Marco shops which are located at Siam Paragon, The Mall-
Ngam Wongwan, The Mall - Bang Kae, The Mall - Bangkapi,
Tesco Lotus Sri Nakarin, The Mall Thapra, Mega Bangna,
Paradise Park, Fashion Island, The Emporium Crystal
Rajapruek, The Emquartier, Robinson Srisaman, Future Park
Rangsit, Tops Central Pinkloa, Tops Central Westgate, Tops
Central Bang Na, Tops Central Rama 3, Terminal 21, Tops
Central Eastville Tops Central Ladprao, Icon Siam and Siam
Takashi Maya.

The year of 2018 is the year that Madame Marco
has operated together with Thai people for over 36 years, thus
holding the 36th anniversary celebration at Fashion Hall, 1st
Floor, Siam Paragon in order to thank all customers for their
continuous support.

Madame Marco cakes offer free delivery both in
Bangkok and Perimeter. For more information please contact

our call center at 0-2326-0200-3.




Facebook : www.facebook.com/madamemarco.co.th
Line id : @madamemarco

Instragram : madamemarcothai
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3. Fast food & Catering
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2.3 GOOD MORNING FARMHOUSE

Good Morning Farmhouse is the channel to
distribute our products to sandwich selling representatives in
the business pattern predetermined by the Company. The
Company aims at promoting popularity of bread consumption
among general consumers and supporting general people to
have career and extra income. Such selling representative
will purchase the products of the Company to be the ingredients
for making sandwiches according to the consumers’ choice.
The Company shall select the representatives located in
marketable location and being ready to provide quality
services, as well as support training of selling knowledge. As
of the end of 2018, the Company has 45 Good Morning
Farmhouse selling representatives, decreasing representatives
due to the governmental measure to restrict street vendors.

3. FAST FOOD & CATERING

This products are manufactured and distributed base
on the order placed by the customers which are fast food
stores such as McDonald, KFC, Pizza Hut, Chester Grill, A&W,
Santafe Steak, Jeffer Steak, MosBurger (from Japan). For
Minor Food Group Chain consist of Burger King, Sizzler, Diary
Queen, and The Pizza Company etc, as well as restaurant
businesses and coffee shops such as Chocolate Ville, and
The Coffee Club, S&P, which are the well-known restaurant
with the highest sales volume worldwide including Thailand.

v nsla
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3.1 FASTFOOD & CATERING
(1) FASTFOOD

Burger and Hotdog buns come in various
sizes as well as with and without sesames. The Company
uses full automatic manufacturing process to manufacture
burger and hotdog buns with the capacity of 36,000 pieces/
hr. including other products such as french bread, croissant,
crispy toast bread and products that were developed to satisfy
the customers. At present, the company is considered as the
largest bread supplier in the country.

Additionally, frozen dough is another product
that the company produces & distributes, which comes in
different sizes based on the order placed by fast food stores.
The Company has continuously researches and develops to

continue expanding the market of such products.

(2) CATERING
Apart from fast food, the Company also
expanded the distribution channels into restaurants and coffee
shop businesses that required bakery in their menus. Our
distribution consists of existing products and newly developed

products to serve each particular group of customers.

3.2 FRIED PRODUCTS

Product group that are use as ingredients in
fried food dishes and are well-liked by Thai consumers such
as bread crumbs, which are made from special recipe of
freshly baked bread resulting in the standard size of
crumbs. The creamywhite flakes are not too finely ground
and perfectly coated the food, making the fried dish golden
and appetizing, delicious, crispier and does not absorb oil.
Farmhouse bread crumbs are suitable for frying both meat

and vegetable.
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4. EXPORT BUSINESS

The Company has develop products to be distribute
to Coffee Shop Chain and Pizza Shop customers in Japan,
which are well-known. The Company distributes its product
through domestic agent to import such products to customer

in Japan.

MARKETING AND COMPETITION

(1) MARKETING
1.1 NEW PRODUCT
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Tuna Pie

puniesadagning

Royal Raisin Bread
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Phueak Phueak Taro Spread Bread
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Chicken Curry Pie
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Azuki Bean Filled Dorayaki

gunelaainldinlunnsasua

Chicken Egg Mayonnaise
Whole Wheat Filled Bun

wunolaainlddaunsasua

Crab Stick Mayonnaise Filled
Whole Wheat Filled Bun

Tasimenladlan

Taro Filled Donut Cake

In 2018, the Company distributed 8 new products

to provide alternatives for consumers as following,

- lahgesdndu Aaauven @innianutlonnamia iy

o & v &
Tunvuaturisueng

Rich scent of tuna filled in soft typical Farmhouse pie
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Selective California raisin with sweet scent mixed in smooth thick bread
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Sliced Taro Bread spread with purple sweet taro
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Delicious chicken curry filled in soft typical Farmhouse pie
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Doraemon’s favorite dessert with original Japanese Adsuki red bean filling
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Minced chicken, egg, mixed with delicious mayonnaise filled in soft whole wheat

bread for health conscious lover
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AIANHBTRY AAUTUNITUAFUNN
Crab Stick, mixed with delicious mayonnaise filled in soft whole wheat bread for

health conscious lover
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Sudszmuazainldimazines

Soft non-fried donut with deliciously sweet and mouthwatering taro filling
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1.2 THE PHILOSOPHY IN PROVIDING
QUALITY PRODUCT FOR THE
CONSUMERS TO GET THE BEST
BENEFITS THROUGH THE 4
FOLLOWING OBJECTIVES:

1. Use the best quality raw materials.

2. Continuously develop products to meet the
demands on nutritious value.

3. Continuously develop manufacturing
technology and management for ongoing
quality improvement.

4. Uphold safety, freshness, and hygiene as the

criteria to best serve consumers.

1.3 THE COMPANY, AT PRESENT,
IS CONSIDERED TO BE THE TOP LEADER
IN BREAD AND BAKERY MARKETS

In both most advanced manufacturing technology
in Southeast Asia and the highest manufacturing capacity in
the country. Besides, the company still maintains the quality
and standard of the product and is able to distribute the
products nationwide on a daily basis.

The marketing factors affecting the company are
caused from higher competition in pricing, sales promotions,
and store expansion among modern and traditional trade
stores including fast food chains. Such expansion is beneficial
to the company in terms of higher sales and to the consumers
in terms of better quality products with reasonable price. This
can cover more and wider areas under the philosophy,

Attention is paid in every process to insure
consumers that the bakery products are always fresh with
high quality and consistently high standard; for example, the
company maintains standard of the quality products until they
are in the customers’ hands with attractive packaging, clear
expiry date, sealing on the pack as well as nutrition facts,
ingredients, mixes to informed consumers. In distribution
management, effective information technology has been used
which guarantees freshness of the products.

The company has emphasized on the quality and
safety of food, in compliance with the government’s policies
in pushing Thailand to be the world’s kitchen by focusing on
food safety. The Company has been certified with Good
Manufacturing Practice (GMP Codex) certificate and with
Hazard Analysis and Critical Control Point (HACCP Codex)
certificate from the Thailand Institute of Scientific and
Technological Research, and from Office of Certification Body
(TISTR-OCB). In addition, the Company has established
controlling and testing procedure at the operating place of
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suppliers, as well as distributed the knowledge of quality control
and safety products to SMEs trading partners. Furthermore,
the Company has opened for our customers, no matter being
Wholesale, Retail, or Fast Food business, to verify our
production process in order to comply with the standard of
“Global Food Safety Initiative (GFSI)”, and to ensure our quality
assurance in the aspect of quality and safety for consumers
along the whole operating process.

The Company received the award of “Marketeer
No.1 Brand Thailand 2017-2018” as the most popular bread
nationwide from “Marketeer” magazine associated with the
marketing research by Video Research International (Thailand)
Ltd. T-Cube 2017-2018.

The Company invested more than 35 million baht
to construct Laboratory Center in compliance with International
Standard ISO/IEC 17025 and the modern Research and
Development (R&D) and Laboratory Center on the 5th floor
of Bang Chan factory. The laboratory consisted of chemical
analysis lab and microbiology analysis lab, which have modern
equipments as well as has the process of testing and analyzing
in accordance with the international standard. The laboratory
is spacious and is divided into separate Sections, including
Clean Room for testing and analyzing the microbiology to
prevent the operator from contamination of the microbe test
sample, fully-equipped Research and Development Room,
and International Standard Sensory Room to encourage
product development and technology to invent new products
to meet the demand of consumers of all age and gender.
Moreover, on the 5" floor there are meeting room, office zone,
and reception area to welcome the visitors with full-service
facilities; for the confidence in the quality control system and
the assurance in the Company’s quality as well as to meet

the consumers demand.

OPERATING RESULTS IN 2018

1. The Company received FDA Quality Award on
food product under the slogan of “Quality, Safety and
Consideration of Society” for the 7th consecutive year as the
manufacturer of health products with good operation,
maintaining high production standard, and performing ethics
and social responsibility in compliance with the relevant law

2. The Company renewed the certificate of
International Standard ISO/IEC 17025:2017 for laboratory
from the Department of Medical Sciences, and increased the

scope of certified Testing Capability for Rapid Test of
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Microbiology. The Laboratory of the Company also purchased
new and modern test equipment, e.g. Water Activity, Moisture
Analyzer, Autoclave, etc.

3. Thelaboratory of waste water testing of Company
was certified by the Department of Industrial Works as the
registered private waste water testing lab, and was granted
as Good Laboratory Practice Department of Industrial Works
(GLP/DIW). The Company was increasing the capacity of
waste water treatment at Bang Chan Factory to be sufficient
for the future higher quantity of waste water. The Company
has also installed the automatic injection of chemical material
to improve working efficiency.

4. The Sensory Laboratory of the Company arranged
the training of Expert Panelists for the 2nd year in order to
increase the number of participants as well as to raise our
own staff’s participation. During late 2018, the Company has
evaluated the sensory performance of the Expert Panelists
for the 1st year to follow up the training result and to establish

international testing standard.

MARKETING ACTIVITIES

The company realized the importance of marketing
activities not only to increase sales volume but also to attract
new targeting customers as well as to widen our customer
base and support sustainable bakery consuming habits.
Especially, the Company has performed marketing activities
to strengthen brand image, brand value, brand attitude, brand
loyalty of the company.

As aresultin 2018, the Company allocated the budget
of marketing activities to communicate with the consumers
in an effective manner as following:

1.1 Broadcast 2 new advertising on TV and online
media as below,

1. Three series of Corporate advertising: Kin-
Dee (for 15 sec), Kin-Pung (for 15, 30 sec), Music Video (for
2 min length) on Online Media to communicate with consumer
to choose useful and high quality foods, reflecting 36 years
of Farmhouse Commitment

2. Corporate advertising of Trans-fat-free for 15
sec length, which was the tactical campaign to inform the
consumers that Farmhouse Products were trans-fat-free, safe,
and high quality.

1.2 Re-edit Advertising to promote discount
information

1. Commercial for Daily Sandwich (15 sec)
during 3-31 January, 2018, 1-20 July, 2018

2. Commercial for Royal Bread (15 sec) during
1-31 March, 2018
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PUNTITRALAY 480 NI
White Bread 480 grams

guntfsurulaain 500 N
Whole Wheat Bread 500 grams

auifanavunsaninle
Hokkaido Milk Flavored Bread

Punilalniilaaie
Fine Whole Wheat Bread

TRERUIA
Royal Bread

saflalaain
Royal Whole Wheat

088 12 154
Royal 12 Grain

LAR TR I
Daily Sandwich

FINWTUAIY
Sweet Sandwich

WTURI
Sandwich

guntfssanld 60 - 80 N
Filled Bun 60-80 grams

YU
Bread

Wwnlsa
Cake Roll

Taseni
Dorayaki

TasinLén
Donut Cake

wiglamih
Tuna Pie

wigldnzwiln
Chicken Curry Pie

s, S19010UseU 2561 USGN IwsBIaur UINe3 N1A0 (UML)

3. Commercial for Sliced Bread Whole Wheat
500g (15 sec) during 1-28 February, 2018
4. Commercial for Hokkaido Milk Flavored Bread
(15 sec) during 1-23 December, 2018
1.3 Discount Promotion Activities of the Company in
2018 as below,

HNINAH Wae NINYIAN
January and July

Qumﬁuﬁ [k ﬁqmﬂu
February and June

VAN waz SuwnaN
August and December

WOBNIAN AT ﬁq‘mm{,
May and June

HNIAN AT NINHIAN
January and July

NHAAUS
February

Aan, FIAN LAy DUNAN
March, August, and December

WO BNNAN
May

SUNAN
December

qmmﬁug, AeN uaz WO FANEU
February, March, and November

SUNAN
December

woAANEU
November

WoAANEU
November
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1.4 Organize Farmhouse Cooking Contest of
“Good Menu, “PUNG Life” for 100,000 baht prize in 20"
SAHA Group Fair at BITEC Exhibition Center on 1° July,
2018 in order to encourage the customers to have the
professional idea related to Farmhouse products.

1.5 Join the exhibition at 22™ SAHA Group Fair,
during 28 June - 1 July 2018, at BITEC Exhibition Center,
where the Company set up the booth to sell the products of
“Farmhouse”, “Deliya”, “Madame Marco” and “Good Morning
Farmhouse”. The booth of the Company had been visited by
major customers and received massive interest from
consumers in tasting and purchasing the products.

1.6 Improve Packaging Design. The company has
attached the outstanding price tag on the package and
improved the packaging design to make it more beautiful,
modern and eye-catching for the products of daily sandwich
and cake roll in order to have modern and interesting
appearance.

1.7 Participate in various social activities through
mass media and online media as following,

Running and Riding Bike Activities, such as
1) “Together Run 2018” with the cardiac children foundation
of Thailand, 2) Tisco Charity Run of “Wing San Fun Pun O-Kas
2018”, 3) MAMA Run 2018, 4) Kom Chad Luek Mini Marathon
2018, 5) Lose To Live Run Together by POCARI SWEAT
2018, 6) PRUcycle Thailand Bangsaen 2018, 7) Bike to prevent
breast cancer 2018

The other event, such as 48" Anniversary for
CHS, 2) Thailand Gameshow 2018, 3) Economic Competition
of “Petch Yod Mong Kut for University Students No. 67, 4)
Movie on The Hill 2018

CHARACTERISTICS OF CUSTOMERS

AND DISTRIBUTION CHANNELS

Variety, reasonable price, and ease of consumption
are the main concepts of the company, so its customers
include people of every demographic group and every
occupation. The company classifies its customers using the
distribution channels as follows :

1. WHOLESALING
1.1 Selling products Under The Company’s Brand
This includes selling products to consumers
via outlets, who will receive wholesale discount rates from the
company. The outlet can be categorized into:
Traditional Trade or grocery stores.
As of 31 December 2018 there were 37,107 stores. Some of
products available here are specially made by the company
and are different from other channels which are well
correspondent to the needs and buying power of customers.
These stores pay promptly to the company once the products
are delivered.
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Modern Trade These stores use standard
management and advanced technology with high investment.
Some examples include 7-Eleven, convenience store in petrol
station, and some discount stores such as Tesco Lotus and
Big C, as well as supermarkets. There were 17,791 stores in
this category as of 31 December 2018.

1.2 Selling products by Customers’ Orders

Products are manufactured according to the order
from fast food restaurants and convenience stores such as
McDonald, KFC, Burger King, Pizza Hut, A&W, Sizzler, MOS
Burger, The Pizza Company, Dairy Queen, Santa Fe’ Steak,
Fuji and Narai Pizzeria. By 31 December 2018 there were
2,509 branches. Most of the products sold are burger and
hotdog buns.

2. RETAILING
This involves selling products through the
company’s stores and directly to the customers, using the
company’s brands which include :
Deliya by Farmhouse
Madame Marco
Good Morning Farmhouse

COMPETITIONS

The company’s competitors can be classified into 2
categories which are :

»  Competitors who are manufacturers and have
their own distribution channels. Competitors in this group will
produce and distribute their products through their own retail
stores but sometimes they might sell their products in
wholesaling form. Their channels are mostly modern trade
stores such as supermarket, hypermarket, convenience store,
petrol station store, or modern bakery shop such as Tesco
Lotus, Big C, 7-Elevel, S&P, Gateaux House and Yamazaki.

e  Competitors who are manufacturers but do not
have their own distribution channels. These competitors will
sell their products in the form of wholesaling to small shops
and modern stores. Their production might be based in
Bangkok or upcountry. Some examples of competitor include
C&W Co., Ltd. and S.T. Bakery Co., Ltd, Cubic Foods and
Catering Co., Ltd.

For both types of competitors, there is high rate of
business entering and leaving the market. Competitors in the
market tend to focus on price competition while the company
emphasizes on freshness of its products and is the leader in
introducing new products to the market. Therefore, it is clear
that the company has some competitive advantages over both
types of competitor due to investment in cutting edge
production machinery, which is controlled by computer in
every process. This resulted in low production cost, consistent
high quality and standard products while some of the
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competitors have their factories scattering in many areas or
branches, thus causing inconsistent product quality. The
company also invests in logistics and distribution technologies,
which enable products to be delivered fresh and on time every
day. Moreover, the company has an effective process to recall
unsold products to ensure that our products are fresh and
able to satisfy our consumers. This leads to a great competitive
advantage in terms of product quality and service standard

that cover all regions, throughout the country.

PROCUREMENT OF PRODUCTS OR SERVICES

PRODUCTION

The company owns 3 plants; 2 of which are in Lat Kra
Bang Industrial Estate with the total area of 18 Rai 3 Ngan.
For plant 1, there are 3 buildings with 26,680 square meters
floor space. In plant 2 there are 2 buildings with approximately
10,000 square meters floor space. The 3rd plant is located in
Bang Chan Industrial Estate on12 Rai 2 Ngan and 57 square
two-meters. It contains 2 building with 64,000 square meters
floor space. All the products are produced from these 3 plants,
using the best technologies from countries such as Japan,
USA, Germany, ltaly, and Switzerland, so all the products’
quality are consistent in terms of product standard and enable
us to distribute them to all regions on a daily basis.

The company acknowledges importance of good
product quality that consumers enjoy; therefore, the company
strictly controls all the processes of production, starting from
receiving raw materials to delivering of finished products.
Furthermore, the company employs efficient and modern
technologies, which could manufacture the best products with
consistent quality, in all the 3 plants. We also focus on
engineering and design of the production plants, for the highest
production efficiency, easy to control, and sufficiency of light
and air ventilation in the factory.

The Productionlines Include :

LAT KRA BANG INDUSTRIAL ESTATE FACTORIES
2 production lines of Sliced Bread

1 production line of Burger and Hotdog Buns

1 production line of Hotdog Cream

4 production lines of Daily Sandwich

1 production lines of Sweet Sandwich

2 production lines of Filled Bun

N o g s~ Do~

Production line of Cake, Cookie, Fruit Pie,
Crispy Toast

8 1 production line of Fried Bread Crumb

9. Production line of Puff, Pie, and Pastry
10. Production line of Frozen Dough

11. 1 production line of Stirring
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BANG CHAN INDUSTRIAL ESTATE FACTORY
1. 5 production lines of Sliced Bread

1 production line of Filled Bun

2 production lines of Cake

4 production lines of Dorayaki

5 production lines of Spread Bread

1 production line of Donut Cake

1 production line of Waffle

© N o o~ W N

1 production line of Variety Bread

With regard to the production policy, apart from burger
buns sold in fast food restaurants and convenience stores and
Madame Marco cakes which are produced based on customers’
order, productions generally depend on sales records made
by sales representatives. Each day sales representatives will
evaluate product demand based on past sales records in their
responsible areas and place this production order to computer
systems, to determine production volume each day. Sales
representatives use handheld computer to record their sales,
number of unsold products, as well as to issue tax invoices,
where such information will be kept as statistics used to further
determine the production plan.

For flour and fats which are the main ingredients to
produce buns and other bakery products, the company makes
orders from several suppliers; 6 flour suppliers and 12 fat
suppliers, to prevent the risk from raw material shortage. In
addition, there are other important raw materials in bread

production and product packages with high purchasing value.
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PRODUCT DISTRIBUTION

The company manufactures and distributes its
products according to the demands of the markets and
consumers based on daily sales records. Sales representatives
estimate the demand by referring to the past sales records in
their respective areas of responsibility and submit orders to
the factory via computer. By doing so, the company ensures
that there will be freshly baked products delivered to the
market shelves everyday and that there will be no remaining
stock left behind from the previous day. For burger buns in
fast food stores and convenience stores and Madame Marco
cakes, the company produces these items by order, ensuring

maximum benefits and freshness to customers.

The company is the first bakery manufacturer in
Southeast Asia to use mobile computer system in sales and
distribution systems. Past sales records can always be looked
up, enabling the company to accurately deliver the correct
number of product to shops. Compared with other bakeries
in this region,the company has a low rate of unsold products

and there are always fresh products on shelves everyday.

Moreover, the company continues to increase
traditional trade and modern trade distribution outlets in
Bangkok and other provinces to meet market demand

nationwide.

For product distribution, the company has 39
distribution centers nationwide, delivering the products to
customers by 920 delivery trucks. This clearly indicates that
the company is ready and prompt in all aspects of sales and
delivery when compared to other competitors, who are still
using the traditional systems and delivery methods. The
competitive edge keeps the company sturdy and confident

as a leader in the Thai bakery business.
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U339AD1U139)
RISK FACTORS

With regard to the nature of the business of President
Bakery Public Company Limited, there are the risk factors
which have an effect on the business operations in the future

as follows:

1. RISK OF DEPENDENCE ON MAJOR

CUSTOMER
Distributing products to CP All Public Company Limited

owned a chain of convenience stores, the Company regards
CP All Plc. as one of the Company’s distribution channels. In
2018, the circulation revenue accounted for 40 percent of
total revenues from CP All Plc. In the event of the loss of this
distribution channel, sales revenue will be affected

considerably.

However, due to the high-quality and the widely
accepted standards of the products, the Company’s products
have earned the highest margins on the convenience stores
in comparison with the bread and bakery products of its
competitors. Consequently, both the Company and CP All
Plc. shares mutual benefits.

2. RAW MATERIAL AND PACKAGES RISK

2.1 RISK FROM FLUCTUATION OF RAW
MATERIAL PRICE

The main raw materials for manufacturing bakery are
wheat flour, fat, eggs and other the raw materials upon which
the price are varied with seasonal changes and demand for
the material as well as the quality of supply are different, thus

affecting capability to control raw material cost.

In the year 2018, the affecting raw materials of the

Company were summarized as following:

« WHEAT FLOUR ; The price of wheat in the globall
market, including shipping cost, was monthly-average between
289-335 US dollars/ton in 2018, whereas the highest monthly-
average price was in July and the lowest monthly-average
was in April. In addition, the exchange rate had been changing
all the time and become more volatile, thus causing higher
risk of the Company to purchase the wheat flour at higher

price.
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Risk Management : Because the Company shall
purchase the wheat flour at a large volume, and there are 6
local distributors available in the market at present and the
additional distributors is being recruited, thus supporting the

Company to gain negotiating power against the distributor.

« FAT GROUP such as margarine, shortening, and
butter, the use of which is more increasing. The main raw
material of the Company is palm oil. The price of palm oil is
quite fluctuated, and hardly predictable.

Risk Management : At present the Company has
been dealing with 6 margarine and shortening distributors and
continued to recruit the additional distributors in order to ensure
sufficient amount to serve higher usage demand, thus
supporting the Company to gain negotiating power against
the distributor.

2.2 RISK FROM LIMITATION OF RAW
MATERIAL SOURCE

The Company’s operating philosophy is to use the best
raw materials in order to obtain the best quality products, as
a result, the source for purchasing some of the raw materials
come from only one distributor. Due to the fact that the
Company and the distributors have work in collaboration in
developing some raw material to get specific characteristic
according to the Company’s requirement. With such cases,
the company may be at risk from raw material shortages or

lack of price negotiation power.

Risk Management : The Company has assigned
recruitment and procurement unit to procure additional source
of raw materials from the existing one with regard of the raw
materials quality that can be substituted as the significant
principle, in order to achieve flexibility in manufacturing and

sharpened the ability in managing raw material cost.

The shelf life of Company’s products are around 4-5
days causing the raw materials used in manufacturing to
circulate rapidly and vary according to the market condition.
The consumers demand adjusted up and down all the time,
therefore the Company needs to have purchase management
of raw material and package to be accurate, complete and
timely to be used in manufacturing. This also includes
managing the proportion of each manufacturer and/or supplier

equally.
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However, for the past 36 years, the company had never
face with such problems due to good internal management
as well as long good relationship with all raw material suppliers.
In addition, each supplier is stable and has the reputation that
are generally accepted by which the company thoroughly and
clearly study the information and policies of each suppliers to
prevent any problem that may occure from the uncertainty of

the manufacturer and the supplier policies.

Risk Management : The Company has prepared to
prevent shortages of raw materials by planning appropriate
purchase of raw materials, procure several back up sources
of raw materials both domestic and international along with
stored up in advance the raw material volumes to be used in
manufacturing. In the case of emergency such as strike or
natural disaster the Company has completed preparing

emergency plan to support the procurement of raw materials.

3.  RISK CONCERNING THE PRODUCT
CHARACTERISTICS WHICH GENERALLY
ARE THE FRESH BAKERY PRODUCTS

The majority of the Company’s bread and bakery are
the fresh bakery products which should be consumed within
3-7 days from the date of manufacture. Therefore, the
Company will be exposed to the risk if a large number of the
fresh bakery products are returned due to the remainder. This
will have an impact on the operational performance of the
Company. Nevertheless, the Company focuses on the
salesperson training and uses the mobile computer for
accessing the sales and product distribution systems, thus its
salespersons are able to summarize the amount of sales
volume and to control the delivery quantity of products to
meet the demands of convenience stores and customers. All
of the remainder will be returned to the Company when the
new bakery products are delivered to the convenience stores.
However, the Company has established the goals so that its
salespersons can estimate the sales volume accurately. In
addition, the Company has defined the amount of the
remainder of bakery products with the rate was less than 10
percent of the delivered products and also determined the
remuneration of its salespersons based on their sales volume
and the amount of the remainder in order to motivate them.
The Company has developed the computer systems by
adopting the Pre-sale system to anticipate customer
requirements precisely, therefore the amount of the remainder
decreases compared to the previous time. Additionally, this

system has been efficiently improved.
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4. RISK FROM SHAREHOLDING OF
MAJOR SHAREHOLDERS

Thai President Foods PLC. (TFMAMA) performed
tender offer to purchase total shares of the Company to raise
the shareholding to more-than 50% of total shares. As aresult,
TFMAMA held 51.99% of ordinary shares of the Company,
and being the direct major shareholder of the Company. In
addition, Saha Pathana Inter-Holding PLC (SPI) has also been
the indirect shareholder of the Company. The aforesaid major
shareholder shall be able to lead most resolutions of
shareholders’ meeting, including the resolution to select the
board of directors or any resolution required majority voting
except the agenda required 3/4 voting of shareholders’ meeting
as stipulated by the law or regulation. As a result, the other
shareholders shall be unable to accumulate their minority
voting to be against the proposal proposed by the said major
shareholder.
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List of shareholders as of August 29, 2018 (Book closing date of registration)

araun T unio (Ku)
NO. NO. OF SHARES HOLD
1, U3EN InainsBiaunyed A1ia (uvam) 211,062,800 46.90
Thai President Foods Plc.
2. 151N auANIN DA LEaRe INA (Nr1U) 97,127,400 2158
Sahapattana Inter Holding Plc.
3. WPRNN wetileaing 14,202,750 3.16
Mr. Pipat Paniangvait
4. W98120797 53TNNIUE 8,524,540 1.89
Miss Apiradee Thammanomai
5. I wjuﬁ’ﬂﬁa‘ﬂuau 7,136,800 1.59
Mr. Weerapat Punsak-Udomsin
6. UIEN auAURYa 100 (Nr01) 5,650,000 1.26
Sahapattanapibul Plc.
7. 1590 10.9.9. SulnaSiuduuua a1na (N1w) 4,650,000 1.03
ICC International Plc.
8. 159 Tnenld aie () 4,500,000 1.00
Thai Wacoal Plc.
9. USEN UITo1nIeh 3100 (NHA12U) 4,500,000 1.00
Pracha Aporn Plc.
10. UTHN sYANWEL A0 (HrN) 4,500,000 1.00
Thanulak Plc.
11. 139N Wwnwesng (Uszwealne) ana 4,500,000 1.00
Better Way (Thailand) Co., Ltd.
12. USHN LOF AU 1A DULABSLUTULUA
UeastnTd 7R (Nraw) 4,500,000 1.00
S & J International Enterprise Plc.
13. USEM BUAaSUT UL UALLDIINESE SR 4,500,000 1.00
International Laboratory Co., Ltd.
99N 375,354,290 83.41

“Hasnuannnangdagadioduiidudaqiiuléain Website sasuisnnaumsdssgnasiydfavudezdl

“Investors can find the information on the updated shareholders from the company’s website prior to the Annual Shareholder Meeting”
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Thai President Foods PCL (TFMAMA) submitted the
merging intention with the Company to the Securities and
Exchange Commission and the Stock Exchange of Thailand
on 20 Aug, 2018, hereby raising the shareholding of the
Company to more-than 50% of total shares and causing the
Company to be the Subsidiary of TFMAMA. Upon this proposal,
TFMAMA performed tender offer to purchase the total shares
of the Company, which completed on 6 Nov, 2018. As aresult,
TFMAMA held 51.99% of ordinary shares of the Company.

DIVIDEND POLICY

The company has a dividend policy of paying no less
than 50% of net profit after deducting income tax and statutory
reserve. Nonetheless, dividend payment can be changeable
dependent upon the result of company’s management,

financial statement and investment plan

UTEN
daganisaduiunadounas 5 T vasuieny daeil
Dividend payment details for the past 5 year are as follows ;
U 2559 2557
YEAR 2016 2014
ilsanBeiaviu (Ummu) Earnings per share (Baht) 2.96 3.25 2.90 2.31 2.10
Ruiunasiodu (Umiu) Dividend per share (Baht) 1.50 1.65 1.45 116 1.05
ganmsaneiutunananlsans (%) Rate of Dividend from Net Profit (%) 50.69 50.80 50.07 50.25 50.12

o U 31 FUINAN 2561 INUIUNINI UV BIVSHN LU
ANNANLINUAA LT U5

As of December 31, 2018 the Company’s employees

are dividend according to their jobs as follows :

(KUDY : AU / Unit : Person)

digJiukan MAIN DEPARTMENT gg?g

1. fande Production 2,716 2,944
S o A e S
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The Company has the policy to encourage employees
to accumulate their money by accepting deposit from
employees and pay interest at the rate that the Company
announced which is in line with the money market conditions
at that time. As of December 31, 2018, the aforementioned
amount was 110.94 million baht and for the year 2016, bonuses

were paid to employees at the amount of 1.06 million baht

Moreover, the Company and employees work in
collaboration to establish provident fund in accordance with
the Provident Fund Act B.E. 2530 on June 11, 1990, in order
to encourage members to start saving as a future welfare and
a guaranteed for themselves and their families in the case
where the they pass away or become incompetent or resign
from the Company or has reach retirement period according
to the Company regulations. The name of the provident fund
is “President Bakery Public Company Limited Provident Fund”
which has been registered and at present has net assets of
477,271,262.30 million baht. The Company selected Tisco
Fund Management Company Limited to manage fund and also
encourage employees to own a house by offering lower interest
rate than the market to build the stability of their lives and their
families. In doing so the Company cooperates with the
Government Housing Bank commencing October 15, 1990,
which at present there are 620 employees that used the welfare

to obtain a mortgage loan.

Human Resource Development

The Company recognizes the importance of human
resource development, and considers all employees as the
most valuable asset to be a key driver to business success at
both short and long run. The Company has organized to provide
best knowledge for all staffs in order to develop both good and
competent people, thus supporting competitiveness and

sustainable growth to the Company. The Company established
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the principle of 70:20:10 (Learning by On the Job Training :
Learning by Coaching and Mentoring : Formal Learning) to
encourage our staffs to learn not only by attending formal
classroom, but also by self-learning from his/her own on-the-
job experience and by co-working with the other skillful persons
(Active-based Learning). In addition, the Company has prepared
effective multi-media material to associate with several program

to maintain our training standard.

The Company encouraged human development for all
staffs since the first day of being employee by providing several
kinds of training courses, ranging from professional training
such as OJT: On the Job Training to encourage learning from
his/her own experienced supervisors, e.g. the salespersons
learned about presale system and effective selling strategy,
and the operators at the production line attended the courses
related to Quality System, GMP, HACCP, Food Defense, Food
Fraud, Safety in the Workplace, and the RD&QC officers
attended laboratory standard (ISO 17025) program, and so on.
In addition, the Company offered the training for Head-level
employees to have both managerial and coaching skill such
as Daily Management, Train the Trainer, Teaching Technic for
OJT, and so on, thus supporting knowledge distribution within
internal unit. Moreover, the Company has conducted the
agreement with reputable educational institutes, namely King
Mongkut’'s University of Technology North Bangkok for
knowledge exchange, in order to organize Lean Management
Project, and TPM (Total Productive Maintenance) and to
improve efficient operating procedure and machinery.

Not only to enhance business growth by improving
necessary operational knowledge and skill, the Company also
encouraged innovative organization by supporting all staffs to
propose creativity related to improving production efficiency
with the program of 5-S Activity, Improvement(Kaizen),
Suggestion System, Safety Mind, etc. The creative result for
the aforementioned program was rewarded to honor the
participating staffs. The Company strongly believed that human
development to have both competent and good employees
shall support our sustainable growth, and the Company has
recognized that the accomplishment of the organization shall
not depend on any particular persons, but require the sharing
of knowledge, capability, determination from all staffs to
establish sustainable leading status in Thailand’s bakery

business of the Company.
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MANAGEMENT STRUCTURE

The Company management structure consisted of
Board of Director and 3 subcommittees which are Audit
Committee, Corporate Governance and Risk Management
Committee and Nomination and Remuneration Committee.

1. BOARD OF DIRECTOR

Board of Director Name List and Board of Directors
Meeting for year 2018

MmsUs:guAnNSSUNIS
BOARD OF DIRECTORS MEETING

s19Gonssums KUl
NAME POSITION
1. WaRWm wilesng U925UNTINNT 13 13
Mr. Pipat Paniangvait Chairman of the Board
2. Wgads@ sI5NNluee ﬂﬁumiﬁga"mwmﬁ 13 13
Mr. Apichart Thammanomai Managing Director
3. WEaaeTRg 5550 aluge mmmﬁm%ﬁwmﬂmi 13 13
Mr. Apisate Thammanomai Vice Managing Director
4. Wedde naaNAN NIINNTT 10 7
Mr. Vichai Kulsomphob Director
5. a3.wadl welesind AITNANT 13 12
Dr. Pojjanee Paniangvait Director
6. WaWud weiilaang ATTNMT 13 13
Mr. Pun Paniangvait Director
7. WI9NIE AIlaEnDl NIINAT 13 13
Mrs. Malee Tangjaisanong Director
8. WNEMINTITAY atiue 3Ty NITHANTUAZIAYIBNTUIEN 13 13
Ms. Petcharat Anantawichai Director and Company Secretary
9. W85y whiIRYin ATINNNT 13 13
Mr.Thavach Keawpitag Director
10. weawien Yszlawinina ASINANT 13 13
Miss Panida Prayottaweekij Director
1. enans1ansd.ae. 596 yualano AITNNNIDNTZ
ASUIZHIUNITNANTATIAFDU 13 13
Prof. Dr. Teravuti Boonyasopon Independent Director and
Chairman of Audit Committee
12, @RI A3.§IN ﬁ'iaﬁya ATINNITOEIL WASNIIHNITATIAEDU 13 13

Prof. Dr. Suwimon Keeratipibul

N S19uUs:nU 2561 USBh 1wsBlaun UINS3 A0 (UKIBU)

Independent Director and
Audit Committee
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POSITION

13. LLW%Q%@@QWW FUNIINN NITHNIIDFTY LAYNITHNNIATIAFDU 13 13
Dr. Yupa Soontrapa Independent Director and
Audit Committee
14, wgyend [enyin NITNNTDATY 13 11
Mr. Boonsak Chiemprica Independent Director
15, WL HBT ﬁnmﬁnﬁ NITHNITDFTY LATNITHNNIATIAFDY 13 13
Mrs. Aim-On Pathumarak Independent Director and
Audit Committee
16. WBNN53 ARLNI** NIINNIT 3 3
Mr. Kamthorn Tatiyakavee*** Director
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NITUNTAIALA 16 ATUAHUADDNATNINITUNDTUN 27 L8 2561

*** Director No.4 Sit in the Board of Director Position on April 27, 2018
Director No.16 was retired by ratation on April 27, 2018
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AUTHORIZED DIRECTORS

Every directors have the authority to sign to bind the
company. Two directors co-signed and affix the company seal
except Independent director.

SIGNIFICANT SCOPE OF AUTHORITIES AND
DUTIES OF THE BOARD OF DIRECTOR ARE AS FOLLOWS:

The board of directors have the authorities and duties
to ensure that the company are in line with its objectives,
regulations and shareholders’ resolution unless such matters
have to be approved from the shareholders’ meeting before
taking any actions, such as matters required by the law to be
approved by the shareholders’ resolution, connected transaction
are categorized under section 89/12 of Securities and Exchange
ACT (No. 4) B.E. 2551 (2008) are principle approved to the
company by the board of directors to allow the management
team to approve such transactions. Directors, executives, and
related persons, where the would not be revealed in the board
of director meeting, could perform any transactions with general
commercial terms as well as buying or selling any important
assets in conformity with the regulations of Stock Exchange of
Thailand or as required by other government sector, etc. The
board of directors may assign its director or other persons to
perform such acts on behalf of the board of directors. Presently,
the board of directors have the authorities to consider and
approve the some transactions such as

e To consider and approve different kinds of
investment

e To consider and approve of loan and to open
account with the financial institutes
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2. AUDIT COMMITTEE

On April,27 2018, The Board of Directors has
appointed 4 directors with the qualifications as required by the
Notification of the Capital Markets Supervisory Board and having
independence to be the Audit Committee. The Audit Committee
shall have the service term of 1 year from the approval date of
such resolution of appointment, or having the service term of
remaining period of being the Board of Directors. However
the retiring committee is entitled to be re-selected. The
company determines the service term of Audit Committee
similar to the term of the Board of Directors. The Audit
Committee held 4 meetings in 2018 (1 February, 2" May, 3™
August, and 4" November) and were summarized as follows:

UILIIUAUSNITHNITATIARDD 4/4
Chairman of Audit committee

1. aa3.59d Yoolanm
Prof. Dr. Teravuti Boonyasopon

NITNNITNTIARDY 4/4
Audit committee

2. f.97.8308 NIANYA
Prof. Dr. Suwimon Keeratipibul

NITNNITAIIARDL 4/4
Audit Committee

3. W W1 gUNII
Dr. Yupa Soontrapa

NITHNNITAIIAFDY 3/3
Audit Committee

4. wisenes Unaning
Mrs. Aim-On Pathumarak

5. weyyfnd [end3in
Mr. Boonsak Chiempricha

NITNNTATIARDY
Audit Committee

1/1

WHNBHA * W19iaNas Unaing I35 unssnsH TuAmNIINNINTIATOL FIUATUR 27 wnew 2561
%’]Sl‘l_qltyﬁ;fﬂaf BenU3an mssiussiadunssunsasagey Soul 27 wwnemu 2561
* Mrs. Aim-On Pathumarak has Served in Audit Committee Since 27 April 2018
Mr. Boonsak Chiempricha has Resigned from Audit Committee Since 27 April 2018
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With Dr. Watcharee Tintani, Assistant Managing

Director, as the Secretary of the Audit Committee

The Audit Committee has performed their duties and
responsibilities according to the Audit Committee’s Charter

and was approved by the Board of Directors as follows:

1. To review financial report accurately and in
accordance with the generally accepted standard and disclose

Information sufficiently both quarterly and yearly.

2. To review the company’s internal control system
and internal audit system to ensure that they are suitable and
effective, to consider the independent of internal audit sector,
comment on internal audit plan and performance of internal
audit sector along with to consider, appoint, transfer and
dismissal of the chief of internal audit sector or any other

sector that are in charge of an internal audit;
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3. Review business operation of the company to be
complied with the Securities and Exchange Act or the other
laws concerning to business operation of the company;

4. To consider, select and nominate an independent
persons to be the company’s auditor, and to propose such
person’s remuneration, as well as to attend a non-management
meeting with an auditor at least once a year;

5. Consider to disclose the connected transaction or
the other transaction may having conflict of interest to be
complied with the Securities and Exchange Act or the other
laws concerning to business operation of the company in
order to ensure that such transactions are performed with
appropriate business reason and for maximum benefit of the
company.

6. To prepare audit committee report and disclose in
the company’s annual report, which such report should be
signed by the chairman of the audit committee and consist of
at least the following information:

(a) Opinion on the accuracy, completeness and
creditability of the company’s financial report;

(b) Opinion on the adequacy of the company’s
internal control system;

(c) The opinion upon business operation of the
company in compliance with the Securities and Exchange
Act or the other relevant laws;

(d) Opinion on the suitability of auditor;

(e) Opinion on the transactions that may lead to
conflicts of interests;

(f) The number of the Audit Committee’s meetings
and the meeting attendance of each committee member;

(9) Opinion or overview comment the Audit
Committee received by performing their duties, which is in
accordance with the Audit Committee Charter

(h)  Other transactions which, according to the
Audit Committee’s opinion, should be inform to the
shareholders and general investors, subject to the scope of
duties and responsibilities assigned by the company’s board
of directors;

7. Support and monitor to ensure that the company
has effective risk management system.

8. Perform duties in accordance with the scope of
authority and duties. The Audit Committee has the authority
to invite related management team, executive officers or
employees to comment, participate in the meeting or send in
document as deem related or necessary;

9. In performing the duty of the Audit Committee, if
found any suspicious or have doubt in any transaction or any
of the following action, which may impact significantly on the
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financial status and company’s operating performance, the
Audit Committee shall report to the board of director for further
adjustment and revise as the audit committee deem appropriate.

(1) Transaction that may lead to conflict of interest

(2) Any fraud, irregularity or significant defect in
internal control system

(3) The violation to the Securities and Exchange
Act or the other laws concerning to business operation of the
company

If the directors or executive officers did not take
any action to improve or resolve with in the time the Audit
Committee deems appropriate, any Audit Committee member
may report of such transactions or actions to the Securities
and Exchange Commission.

10. To consider, review and improve the charter of
Audit Committee and propose to board of directors for approval.

11. Review and sign his/her name to certify Self-
assessment Form concerning to anti-corruption practice as
been considered and reviewed by the Internal Audit
Department in order to ensure that the company has
performed appropriate anti-corruption control as reported in
the Self-assessment Form of Thai Institute of Directors (IOD)

12. Perform any other actin monitoring and supervising
as assigned by the board of directors, with the approval of
the Audit Committee. In its performance of duties under the
first paragraph, the Audit Committee is directly responsible
for the board of directors and the board of directors shall
remain responsible to the third parties for company’s
operations.

DEFINITION OF INDEPENDENT DIRECTOR

Directors who have no business or participation in
management or interest in relation to the company, which may
affect the independent of decision making. The independent
directors must have the gualifications in compliance with the
regulations of Securities and Exchange Commission and Stock
Exchange of Thailand which require at least 1/3 of all directors
to be independent directors but no less than 3 persons.

QUALIFICATION OF INDEPENDENT DIRECTORS

Qualifications of independent directors shall be in
compliance with the regulations of Capital Market Supervisory
Board

(1) Shall not hold no more than 0.5% of the shares
with voting right in all the company, its parent company, its
subsidiaries, major shareholders or person with authority to
control the company. This shall include the shares held by
persons relating to that independent director as well.

(2) Shall not be or was a director who participates in
administration, employees, staff, consultant with salary or a
person who has authority to control the company, parent
company, subsidiaries, associated company, same-level
subsidiary company, major shareholders or that of those with
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authority to control the company, except that he/she stops
holding such position for at least two years before the date
of appointment to be an independent director. Such prohibitions
do not include the case where the independent director was
an official or a consultant of a governmental agency who is
a major shareholder or has authority to control the company

(3) Shall not have blood relation or have relation
through legal registration in manners of father, mother, spouse,
sibling and son or daughter as well as spouse of the son or
the daughter of an executive, major shareholder, person with
authority to control or person who is nominated to be an
executive or person with authority to control the company or
its subsidiaries.

(4) Shall not have or did not have business relation
with the company, its parent company, subsidiaries,
associated company or a person with authority to control the
company in manners that may be an obstruction to his/ her
independent discretion. He/She shall not be or was not a
significant shareholder or a person with authority to control
any entity which has business relation with the company,
parent company, subsidiaries, associated company, major
shareholder or person with authority to control the company,
except that the independent director stop holding such position
no less than two years before the date of appointment to be
an independent director.

Business relation according to phrase 1 shall
include any normal trade relation for business operation, rent
or lease of real estate, transactions regarding asset or service
or providing or receiving of financial aids by receiving or giving
loan: creditor, guarantor, providing asset as debt guarantee
or any other act with the same manners which cause company
or its contract party to have debt burden that must be paid to
other party from 3% of the company’s net tangible asset or
over 20 million Baht, depending on any amount that is lower.
The calculation of such debt burden shall be in compliance
with the method of calculating value of related transaction as
announced by Capital Market Supervisory Board on conducting
related transactions, mutatis mutandis. In considering such
debt burden shall also include debt burden that occur during
one-year period before the date that such person’s business
relation occurred.

(5) Independent director shall not be or was an auditor
of the company, parent company, subsidiaries, associated
company or those with authority to control the company and
he/she shall not be significant shareholder, persons with
authority to control or a partner of the audit firm that employs
an auditor of the company, its parent company, subsidiaries,
its associates, major shareholders or those with authority to
control the company, except that he/she resigned from such
position for at least two years prior to the appointment to be
an independent director.
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(6) Shall not be or was any professional service
provider including a legal consultant or a financial consultant,
which received service fees of over two million baht per year
from the company, parent company, subsidiaries, its
associates, major shareholder or those with authority to control
the company and he/she shall not be a significant shareholder,
a person with authority to control or a partner of such
professional service provider, except that he/she resign from
such position at least two years prior to the date of appointment
to be an independent director.

(7) Shall not be a director that was appointed to
be a proxy for the company’s director, the major shareholders
or shareholder related to the major shareholders

(8) Shall not operate any business with the same
manner of the company and become a significant competitor
with the company and its subsidiaries and shall not have
significant share in a partnership or become a director who
participates in administration, an employee, staff, consultant
with paid salary or holding of more than 1% of shares with
right to vote of other companies whose business is in the
same manner or becomes the significant competitor of the
company’s business or its subsidiary.

(9) Does not possess any other characteristic
which obstruct him/her to give comments independently on
the company’s operation.

After appointed as independent director with
characteristic which are in accordance to (1) to (9), the
independent director may be assigned by the Board of Directors
to make decision regarding the business operation of the
company, its parent company, its subsidiary, associated,
same-level subsidiaries, major shareholders or person with
authority to control the company, by making decision through
the form of collective decision.

Moreover, in the case where Capital Market
Supervisory Board or Securities and Exchange Commission
announced the amendment or lessen the independent director
qualification rules, such amendment will be effective instead
of the prior ones.

SCOPE OF DUTIES AND RESPONSIBILITIES OF
INDEPENDENT DIRECTOR COMMITTEE

Independent Committee consisted of 5 Independent
directors to be responsible to provide independent opinion as
assigned by the board to protect benefits of the shareholders
in an equitable manner and to prevent any cases of conflict
of interest. In the past year, the Independent Committee of
the company has reviewed the operating procedures and
provided the opinion concerning to the internal control, financial
management policy, disposal policy of deteriorating asset,
and risk management policy.

The decisions are made independently including
participated in every meeting with the board of directors when
considering the resolution or significant transaction. The
independent directors shall examine and certify their qualification
of independence at least once a year. Two meeting were held
for previous independent meetings (1° time in August and 2™
in November) which can be summarized as follows:
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Chairman of Independent Committee

NITNNNTOHTE
Independent Director

NITNNIIDATY
Independent Director

NITHNIIDNIY
Independent Director

NITNNIIDNTY
Independent Director

1. fas.59dl Yyolanm

Prof. Dr. Teravuti Boonyasopon
2. f.97.8308 NIANYA

Prof. Dr. Suwimon Keeratipibul
3. W gW1 gUNIIn

Dr. Yupa Soontrapa
4. weygdnd RenuFn

Mr. Boonsak Chiempricha

5. wisanes Unaning
Mrs. Aim-on Pathumarak
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With Dr. Watcharee Tintani, Assistant Managing

Director, as the Secretary of the Independent Committee

3. CORPORATE GOVERNANCE AND
RISK MANAGEMENT COMMITTEE

The company has appointed Corporate Governance
and Risk Management Committee on 27 April, 2018, with the
service term of 1 year effective since the day having approval
resolution from the Board. In the year of 2018, the Corporate
Governance and Risk Management Committee has held the
meeting to follow up the risk management operation related
to breakdown time after finding microorganism-contaminated
in our products, to review fuel management in order to prevent
the relevant issue, as well as to monitor risk management in
the other areas, especially concerning to operational risk
which may cause either internal or external risk factors to the
company to control those potential risk to be suitable and

acceptable.

In addition, the Board has appointed Dr. Pojjanee
Paniangvait to be the member of the committee on 19 June,
2018. The Corporate Governance and Risk Management
Committee has held total of 3 meeting in 2018 as been

summarized as below,




NAME
1. wayydnd [audFmn U325 UAMLNIINAITIITHINLNG 3/3
LAZUSHEITANNLFEN

Chairman of the Corporate Governance and

Risk Management Committee

2. a.a3.dua NIENYa
Prof. Dr. Suwimon Keeratipibul

3. WY gunInn
Dr. Yupa Soontrapa

4. wsleNes Unuine
Mrs. Aim-on Pathumarak

5. W9ENTIIAN atiunITe
Ms.Petcharat Anantawichai

6. WwaiAIYy 533NNIuY
Mr. Apisate Thammanomai

7. wesdy WhIWng
Mr. Thavach Keawpitag

NIINNIIDITNNNLIALBLLIRITANNLEE 3/3
Corporate Governance and Risk Management Committee

NIINNITDITNINLIALAZLIHITANNLEL 3/3
Corporate Governance and Risk Management Committee

NIINNIIBITNINLIALATLIAITANNLEL 3/3
Corporate Governance and Risk Management Committee

NITNNIIBITNINVIALATLIAITANHLEL 3/3
Corporate Governance and Risk Management Committee

NIINMIDITNINLIALATUIHITANINLRES 3/3
Corporate Governance and Risk Management Committee

NIINNIDIINNNLIALATLIHITANHNLEE 3/3
Corporate Governance and Risk Management Committee

8. wiawian Uselawinina
Miss Panida Prayottaweekij

= = &
9. AT WAU WILUYILINE
Dr. Pojjanee Paniangvait
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NIINNIIDIINNNLIALBLLIHITAINLEE 3/3
Corporate Governance and Risk Management Committee

NIINNITDITNINLIALAZLIHITANNLEE 2/2
Corporate Governance and Risk Management Committee

With Dr. Watcharee Tintani, Assistant Managing
Director, Supervising Compliance and Risk Management,
performed as the Secretary of Corporate Governance and

Risk Management Committee

4. NOMINATION AND REMUNERATION
COMMITTEE

Nomination and Remuneration Committee was
appointed by the Board of Director with one-year term of office
commencing from the date of appointment. In 2018,
Nomination and Remuneration Committee recruit individual
with suitable qualifications to sit in the director position and
had considered the regulations for remuneration payment to
the Board of Director and Sub-Committee, which is appropriate
with the duties and responsibilities and within the amount
approved by the ordinary shareholders’ meeting. Nomination
and Remuneration Committee held 1 meeting in the year

2018, the details are as follows;



1. W WA welileaning USTHNUAUSNIINNITRIINN 1/1
Mr. Pipat Paniangvait LAZNATTINAIAD LN
Chairman of Nomination and
Remuneration Committee

NITHNIIAIIV WATWAITINIANADULLN 1/1
Mr. Apichart Thammanomai Nomination and Remuneration Committee

3. we ytyéfﬂﬁ ReNUII NFTNNNTRITV LATNANTIANNDULNY 1/1
Mr. Boonsak Chiempricha Nomination and Remuneration Committee

2. Wi aAMA 593NNl

Taad WIEIINTISTRT auuAITY NTINNITWAS With Ms. Petcharat Anantawichai, Director and

Lamﬁémsﬁﬁw LﬁuLa%’]%ﬂ’]i@mzﬂiiNﬂ’]iaii%’l LR Company Secretary, was the Secretary of the Nomination

NATAIADULN and Remuneration Committee
uju§ms EXECUTIVE OFFICER
ANKEWUSKIS EXECUTIVE OFFICER COMMITTEE

o Fud 31 S0nan 2561 HUSHISURILIEVY G As at 31 December 2018, present there are 8 Executive
Y

LU USHITATH AR N YD IFNN ST UA S NTTHANT AU Officers, at which the definition of Executive Officer is in
Y

A AN Aa OSSN SR u 8 Yu e accordance with the Securities and Exchange Commission.

. WeeAT@ 533NNlue
Mr. Apichart Thammanomai

. WEBALAITEY 53INNIUTY
Mr. Apisate Thammanomai

CWNENMINTISA aTiueITe
Ms. Petcharat Anantawichai

a gj
S WeEna alaauad
Mrs. Malee Tangjaisanong

S WY WHRINS
Mr. Thavach Keawpitag

S wneEndlen Uszleatinina
Miss Panida Prayottaweekij

a & o &
. WNENIIRTIITIN UTTABINTNE

Ms. Chaweewan Prakongsup

. WINANIWE Aaszna
Mrs. Poolsub Leetrakul

NITHMINE NS
Managing Director

NITHMITDIRSNWNREMNS
Vice Managing Director

nssumskaziannsanla dradyduinisuasdiannsii
Director and Senior Management Accounting Department
and Finance Department Manager

NITNNTUIEITNITNG®
Executive Production Director

NITHNITUINIIIFINTIH
Executive Engineering Director

ﬂiiumum:ﬁjﬁ’@mimﬂaB'Jwwﬁmma%’u
Director and Senior Production Manager

HuFvadednyduims
Management Accounting Department Executive

Huannsdhamaiuuasiuiaweaang
Financial and Salary / wage Depsrtment Executive
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AUTHORITIES AND DUTIES OF MANAGING

DIRECTOR

The Board of Director authorized managing director to
be the Company’s representative and have the authority to act
on behalf of the Company to conduct business under the
following conditions:

1. Has the authority to organize and manage Company’s
activities in accordance to the objectives, regulations,
shareholders’ meeting resolution and Board of Directors’
meeting resolution in all aspect.

2. Has the authority to consider and approve investment
such as buying-selling investment or fix assets within the
amount for each project which are not over 10 million baht or
equivalents.

3. Authorized to consider and approve of liabilities
incurred item such as financial loan within the amount set for
each item of no more than 100 million baht or equivalents.

4. Has the authority to exercise discretion for normal
business transaction expense on Company’s operation
management.

The aforementioned representative is not authorized to
exercise their authority if showed any interest or may have any

conflict of interest with the Company and its subsidiaries.

RECRUITMENT AND NOMINATION OF
DIRECTOR AND SENIOR EXECUTIVE OFFICERS

Recruitment Committee is responsible for recruiting
individual with qualification, which is suitable to sit in the director
position and propose to the Board of Director and/or
shareholders to be considered in further steps. In recruiting
new director as a replacement of director that resign due to
completion of term of office, the director must be appointed by
shareholders’ meeting, which will based on the majority vote
in accordance with the following rules and methods:

1. Every shareholder has one vote for every share held.

2. Each shareholder shall cast all his/her votes in a) to
elect one or several persons as director(s) but he/she shall not
allot his/ner votes to one individual person.

3. The persons who receive the highest votes in their
descending order shall be elected as directors in number not
In case the last person in that respective order and the person
next to him have equal votes, the chairman of the meeting shall
have a casting vote.

Moreover, the minority shareholders have the right
to nominate candidates to be consider and nominate as director
at the ordinary shareholders meeting in accordance with the
rules set, which is presented on the Company website (www.

farmhouse.co.th)
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RECRUITMENT OF SENIOR EXECUTIVE OFFICERS

In recruiting individuals to sit in the position such as
managing director, the Board of Director is responsible for
recruiting individuals, who have complete and suitable
qualification as well as has knowledge, competence, skills and
experiences that will benefit the Company operation. Moreover,
the appointed individuals should have good understanding of
the Company’s business and is capable of managing their task
to achieve the objectives according to the goal that the Board
of Director has set.

HOLDINGS OF THE COMPANY'S SHARES BY

DIRECTORS AND MANAGEMENT

The holdings of the Company’s shares by directors and
management of the Company, as at December 31, 2018, and

2017 were as follows:

FIUDURU v 31 Sud1Au (YamiRua: 1 uan)

NUMBER OF SHARES AS AT DECEMBER 31 (PAR VALUE = 1 BAHT)

s1wdonssumsnazgusms
NAME OF DIRECTOR AND EXECUTIVE

wioKannswe - nssuNISUSBN
SECURITIES HOLDER-DIRECTOR

1w (an) nlUnou
INCREASE (DECREASE)
FROM THE PREVIOUS YEAR

1. WeANe welteaangd 14,301,800 14,134,100 167,700
Mr. Pipat Paniangvait

2. weadrn@ sssunlude 3,319,970 3,319,970 -
Mr. Apichart Thammanomai

3. wiwafiaseg s3uNlude 3,344,810 3,344,810 -
Mr. Apisate Thammanomai

4. wiedfe naauaw* - = -
Mr. Vichai Kulsomphob

5 a5.wadl weileaind 1,214,480 1,214,480 .
Dr. Pojjanee Paniangvait

6. wiWus weiieaangd 471,870 471,870 -
Mr. Pun Paniangvait

7. WNNNE A9laEnas 538,220 838,220 (300,000)
Mrs. Malee Tangjaisanong

8. WNENINTITATE DUUAITE 50,000 616,660 (566,660)
Ms. Petcharat Anantawichai

9. WesTy WHIRYING 5,000 205,000 (200,000)
Mr. Thavach Keawpitag

10. weanniian Uszlawinina 25,000 25,000 -
Miss Panida Prayottaweekij

1. enans1ansd a3.59al ynelann = = -
Prof. Dr. Teravuti Boonyasopon

12, weyydnd ey 79,000 79,000 -

Mr. Boonsak Chiempricha
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FIUDURL U 31 SudiAu (amiua: 1 uin)

NUMBER OF SHARES AS AT DECEMBER 31 (PAR VALUE = 1 BAHT)

s19Bonssumsiasgusms
NAME OF DIRECTOR AND EXECUTIVE

wioKannswe - nssuNISUSEN ((1O)
SECURITIES HOLDER-DIRECTOR (Continued)

13. gNFNIIANTE A3.§INA ﬁiﬁﬁyda
Prof. Dr. Suwimon Keeratipibul

14. Lwa{m@qq‘m FUNIINN
Dr. Yupa Soontrapa

15. wgtanes Unuine
Mrs. Aim-on Pathumarak

wioKannswe - gusKis
SECURITIES HOLDER-EXECUTIVE

a G o [
1. WHRIRNITIN UTzAaanIne
Ms. Chaweewan Prakongsup

2. winaning anszna
Mrs. Poolsub Leetrakul

KUGIKO  : sawmstiediusasgansauazyasideldussgifnigg

IWu (aa) .1nUnou
INCREASE (DECREASE)
FROM THE PREVIOUS YEAR

HAFIRMTANALN 4 [NHNA1TIAILRINNTTHANTUI BN IUN 27 LwEnew 2561

Note

. Including the shareholding of spouse and minor children

*** Director No.4 sit in the Board of Director position on April 27, 2018
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SUPERVISING THE USE OF INTERNAL

INFORMATION

Policies and method in supervising Executive Officers
in utilizing Company’s information for personal interest are as
follows:

e Provide knowledge and information to Directors and
Executives Officers regarding the duty to report asset
ownership of their own, their spouse and minor child and the
penalties in accordance with the Securities and Exchange
ACT, B.E. 2535 and the SET regulations.

* The Executives shall report the changes of securities
ownership to the Securities and Exchange commission in
conformity with section 59 of Securities and Exchange ACT
B.E. 2535 and send in the copy of this report to the Company
within the same day that the report was send to the Securities
and Exchange Commission.

e Forbid the Executive Officers in using undisclosed
internal information to purchase or distribute Company’s
securities before such informations are disclosed to the public.
Forbid in disclosing significant information to other individuals,
which is considered as one of the regulations related to

company’s operation.



MODUIINUNSSUNISIIAsLIUSKIS DIRECTOR AND EXECUTIVE OFFICER

(1) AR U LN AL UET 0 ﬁww%uflauqmi’uﬁ REMUNERATION
31§ 2561 (1) Financial compensation for the year ended
© December 31, 2018

| g o =
(1.1) ﬂ'l(ﬂE]‘ULL‘V]‘LLSL‘HEULUEJUiWﬁqNLLamU’]L‘W%ﬁl (1.1) Remuneration in the form of meeting

MI3HNNT PBIAUSNIIHNNTIUIBY allowance and director bonus of the Board of Director.

(Wih3e : U / Unit : Baht)

U 2561 » 2018 U 2560 » 2017
AaouInu moaoulinu AaouIny
REMUNERATION REMUNERATION
Andevszgnuazidoundia 17 11,382,000 17 11,314,000
The remuneration and allowances
994 / Total 11,382,000 11,314,000
Taaeaaunulull 2561 mewanﬁamﬁmmy@@a The 2018 remuneration in detail is an
99
(W1h3g © U9/ Unit : Baht)
Aaoulnu
) . nssuns
s19Gonssuns ANlgUIKGA 0sJ>1aou SoU
AUDIT
ANNUAL COMMITTEE
NAME REMUNERATION REMUNERATION TOTAL
1. WaANe wewlagmnd U35 unIsums 1,050,000 156,000 12,000 1,218,000
Mr. Pipat Paniangvait Chairman
of the Board
2. weadd s3TuNlude AIINNNT 1,050,000 130,000 10,000 1,190,000
A3
Mr. Apichart Thammanomai Managing
Director
3. mﬂaﬁgmwg 5359 ulugTE NITINNTT 570,000 130,000 30,000 730,000
s09KEWENT
Mr. Apisate Thammanomai Vice Managing
Director
4. 98378 REEE NIINNT 480,000 70,000 550,000
Mr. Vichai Kulsomphob Director
5. a5.0adl nedesangd NTINNS 480,000 120,000 20,000 620,000
Dr. Pojjanee Paniangvait Director
6. WEWUS WeLilegng NIINNNT 480,000 130,000 610,000
Mr. Pun Paniangvait Director
7. WeEA fdlaguas NITINNT 570,000 130,000 700,000
Mrs. Malee Tangjaisanong Director
8. WIIRINTITATE BsTUeITe ATINATUES 570,000 130,000 30,000 730,000
LRUUNTLIEN
Ms. Petcharat Anantawichai Director and
Company
Secretary

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED




(¥i1ha8:u1%/ Unit : Baht)

Amooulinu
i . nssums
swionssuns ANUYUIKGA nsd1dou soU
AUDIT
ANNUAL COMMITTEE
NAME REMUNERATION REMUNERATION TOTAL
9. wigs Y uhNeIn NIINMT 570,000 130,000 30,000 730,000
Mr. Thavach Kaewpitag Director
10. w9anilen Usslominina N3INMT 570,000 130,000 30,000 730,000
Miss Panida Prayottaweekit Director
1. ﬂm_%sg@i qmaiaﬂm NIINNIDATE 570,000 130,000 46,000 746,000
hasUIz 1%
NIINNT
MNIIAFOL
Prof. Dr. Teravuti Independent
Boonyasopon Director and
Audit Committee
12. u’lm{l{zyﬁﬂa( RanUS NIINNIDEI2 570,000 110,000 10,000 46,000 736,000
Mr. Boonsak Chiempricha Independent
Director
13. AL.AT.8308 NIANYA NITNNIDETL 480,000 130,000 42,000 30,000 682,000
WAZNTINAIG
MNIIAROU
Prof. Dr. Suwimon Independent
Keeratipibul Director and
Audit Committee
14, uwndwdjognn gunsm NITNMIETE 480,000 130,000 40,000 30,000 680,000
LAZNIINNIT
fIaday
Dr. Yupa Soontrapa Independent
Director and
Audit Committee
15. WNLONDT ﬁv;m%’nﬁ NITHMIDHTE 480,000 130,000 30,000 30,000 670,000
LAZNIINNIT
f3Iagay
Mrs. Aim-on Pathumarak Independent
Director
16. Waf53 AReN? NIINNT - 30,000 - - 30,000
Mr. Kamthorn Tatiyakawee Director
s19donUsnuinssums |
1. Wegmd Tamdniaiy fi3nw - 30,000 - - 30,000
NIINANT
Mr. Suchat Rattanajiajaroen Board of
Director Advisor
I 8,970,000 1,946,000 168,000 298,000 11,382,000

* nasmsEneuR 4 WhsnssiumianssimsussndlaTudl 27 wnow 2561
nssNMIEALT 16 asummuAeneNNIETUA 27 imweu 2561
fuSnsnssumamaanidlaiud 27 e 2561

*** Director No.4 sit in the Board of Director Position on April 27, 2018
Director No.16 was Retired by Rotation on April 27, 2018
Board of Director Advisor has Regisned on April 27, 2018

S S19uUs:nU 2561 USBh 1wsBlaun UINS3 A0 (UKIBUL)




(1.2) ANABLUNUNIINNITUINIT WHIBD NTINNT
VIMTUAZHLIMITANEUINTRINNEIANTA9NT LaziuTve
Tuszdufsuhmenanne wae §Ramsdedyduasmstu

(1.2) Remuneration of executive directors and
executives: The executive directors and the first four top
executives after the Manager and four other executives at the
same level, and Accounting and Finance Department Manager

(¥i1h28:u79/ Unit : Baht)

A100UIINUSOU
TOTAL REMUNERATION

Aaounnu fuous1g
REMUNERATION NUMBER
Gwidiousan / Total Salary 6 518 22321310 20,406,870
...... T Ctes. .
...... e ... '
AaouINudU

RuaununaeudTasaesind miunIsumauing

ds:innAmaauinu 'i]UDUSHJ
REMUNERATION NUMBER
L%‘uauwunamuﬁﬁaugm%w 3 918

Contribution to Provident Fund

= lysenanedl 2560 AnsTunsnEan 1 viau
*** In 2017, There is 1 Executive Director retired

OTHER REMUNERATION

Provident Fund Contribution for Member of the
Executive Board.

(¥i1ha8:u79/ Unit : Baht)

A100UIINUSOU
TOTAL REMUNERATION
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BOARD OF DIRECTORS MANAGEMENT PROFILE AND COMPANY SECRETARY

MU SUA 31 5UD1AU 2561 / As of 31 December 2018

ANRMWMSsANVIIgn / . ﬁ%zyzyﬁ'wmmm%@wﬁﬁmeﬁmﬁmamﬁﬂé SaimInemaniuazmaluladonmis
Us:Samsousuingdnu wvnIngnaemeluladnansaans Tuaan

unuinkini nasnnu: o USygdaumanigufiudiaiafudng auninuinagiia amingdeuain-gadnal
voImsidunssums o WSy esfiudaNafudng a3 HAuANLATHIAENT ANLANKIANENT

NRIINIATINALAG

o Bynln a12105me39ia Nn1INe1aussINeEns

o SQnes §11 Educaqtion Science Quanzhou Physical Culture institute mmim%fﬁﬁi:"mwﬁu

° ‘*ﬁgﬁ]gg(ﬂi Stamford Executive Program at Stamford University California, USA.

. VLﬁ%funuL“ﬁﬁ’umié’muﬂwé’ﬂqm Top Management Seminar on Japanese Business (TOPS-V)
of The Association for Overseas Technical, Japan

o aumsfnwvangns desiunzeraning Jun 2 amiwinadedasiunseranins

o unsausals Havard University USA.

o AUINANANANFLESNFITUNTINNTUSEN INe Director Certification Program 1 2547

Us:aumsnimnanu usEman:iigu .
us:9: 5 U douna o 2557-1faa i 15 5IUNTINT VIEN IWSTAUN LLiNe3 410 (HW1aw)
AR wazdmngIunNTILazILINgS
o 2557t UIZDIUATAENTIHNTATINY UTEN Inaiaudt iined i ()

wasiaTaneIauLIY KA uazi g unTIuaziLng3
o gaaw 2560-Taqtu  Uszsdwthiivims /Ui InawsBleudiyed e (o)
399U525UNTTHNT (TFMAMA)
WRe Lazavihguzrinednsasy uazaunensay

PN

o 2557-9mAN 2560  Uszmnmdwithiivims/ Ui InawsBeudived e e (TF)

300L/3Z5UNIINNI HAn uazimheuziinediagy uazauninsay
o 2557-9a1AN 2560  MIAnMAMINTINMT W3S iwsaun ldlusand anfia (W)
HAn uazdmheamanedusagiusguandg
o 2557t NITNMT U5HN annendunaslaans ne (W)
F3NamMIamu
o 2557-faqtiu 13251UNIINANT 1550 e la AR e (Iwam)

o CENEMErEHITUNICRETHY
usEndunluldusdnian:iiou

o 2557-2560 58915 5MUNTINANT UIEN wsTiaundumaiyad 41ie
AR WazAvINEIMNg

o 2557-HQwWien 2560  NITHAS TN ngs?imuﬁ T,;aaaa N9
anALTaAUNINe

o 2557-ffaqtiu n3INMT U559 Ine-leusns das Lwaed aia

. nEQEENM 3

o 2557-1aqti Y5 UNAANANG 159 1087 umaLnads aia
HAR wazdmeuTIaun

o 2557-1aatiu 19EBIUNTINMT V3 Fulnunyduimue’ (Uszmealng) e
ganavsznaueEasusIai Ustinnwednlud@

o 2557-ffaqtiu 309UITHMUNTTHANS VIS uadnifisu alulad i

ﬁqiﬁawamﬂ%aﬁmmnfﬁm

ADIVAUWUSMIASOUASD Lﬁuﬁmmam@@aéwé’uﬁ 5 LAz 6
SsHI1IWUSKIS
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EDUCATION BACKGROUND/ * Honorary Doctor of Science Degree in Food Science and Technology,
DIRECTORS SKILLS AND Faculty of Science and Technology / Rajamangala University of Technoly Tawan - ok
DUTIES TRAININGS * Honorary Doctor of Arts Degree in Business administration, North Chiang Mai University

e Honorary Doctor of Arts Degree in Home Economics Development,
Faculty of Education / Ramkhamhaeng University
* Master's Degree in Business Administration, Thammasat University
» Bachelor Degree in Education Science Quanzhou Physical Culture institute People’s Republic of China
» Stamford Executive Program at Stamford University California, USA.
» Funded to partcipated in seminar for Top Management Seminar on Japanese Business
(TOPS - V) of The Association for Overseas Technical, Japan
* Graduated from National Defence College, class 2 National Defence College of Thailand
e Trained at Havard University USA.
* Director Certification Program 2004

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY

OF WORK EXPERIENCE e 2014 - Present  Chairman President Bakery Plc.
Manufacturer and distributor of bread and bakery
products
e 2014 - Present  Chairman of the President Bakery Plc.
Nomination and Manufacturer and distributor of bread and bakery

Remuneration Committee  products
» October 2017 Chief Executive Office/  Thai President Foods Plc. (TFMAMA)

- Present Vice Chairman of the Manufacturer and distributor of instant noodles,
Board and biscuits
° 2014 - Chief Executive Office / Thai President Foods Plc. (TF)
October 2017 Vice Chairman of the Manufacturer and distributor of instant noodles,
Board and biscuits
e 2014 - Advisor Prisident Rice Products Plc.
October 2017 Manufacturer and distributor of instant noodles
e 2014 - Present  Director Saha Pathana Inter - Holding Plc.
Invesment
e 2014 - Present  Chairman Thai O.P.P. Plc.

Manufacturer and distributor of plastic packaging

BOARD MEMBER IN OTHER COMPANY

° 2014 - 2017 Deputy Chairman President Inter Foods Co., Ltd.
Manufacturer and distributor of food

e 2014 - June 2017 Director President Holding Co., Ltd.
Leasing and Purchasing of assets

e 2014 - Present  Director Thai Myanmar Success Venture Co., Ltd.
Invesment

e 2014 - Present  Honorary Chairman Dai - Ichi Packaging Co., Ltd.
Manufacturer and distributor of packaging

® 2014 - Present  Chairman Sungo Machinery (Thailand) Co., Ltd.
Packing Automatic Machine

e 2014 - Present  Deputy Chairman Northern Technology Co., Ltd.

Manufacturer of packing machinery

SHAREHOLDING * 14,301,800 (3.18%)
(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS ¢ As the father of director No.5 and 6

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED



ANRMMsAnwgIda / o Uyaes a233ans NmINeFuTIHAIH
Us:>tmsousuingdiu o Mini MBA 8127315913 NWNINeNaE03INeans
ununkinh na:nnus o AUINANANANFLFINFITUNTINNTUSEN INe Director Certification Program 1 2548
voIMsIluUNSSUMS o AUINANANANFLESNAITUNTINMIUSEN Ine Director Accreditation Program 1 2546
Ussaumsnimnu usnaan:igu .
Tussw: 5 U ounal o 2557-1aa i NTINMIHEUILNIT VIEN inaBaun Lwined e (nmw)
WA uazdmingsuniLasiuIng3
o 2557-1aati NITHNIATIALRY VIEN IWITAUN LWiNe3 41AR (MW
NAINAMDLUNY NRG LazavngauNtlIuaziungs
o AanaN 2560-Taqtiu  naIwMs YN VLWLM%LWM@& ANA (W) (TFMAMA)
HAn uazimheusvanediagy uassuntinsay
° 2557-@a1AN 2560  NIINMI Ui InawsBiaunyed e (wmiaw) (TF)
WA Lgazﬁwmﬂuwﬁﬁﬂéwﬁagﬂ wazUuNINTa Y
o 2558-9MAN 2560  UILHIUNTINNS v3En istunlaglusdng d1ia (umaw)
NEn Lm:ﬁmﬁmmmiﬁﬂﬁwL%ﬂgﬂﬁmigﬂamﬁn
o 2557-2558 NIINMS VIS wsTaun laglusand dnria (nmaw)

a o 1 =] o = a v
HAR Lm:awuwmmsmmLsa;m‘wLmigﬂmnmn
usGndunluléusénaan:itou

o fnwieu 2560-1Aali 1525 1UNITHMNI U3HN WWITaun Wanilaa ana
naaLazamheAuAaranuile
o 2557-WoEHMAN 2560 NIINANT VIHN ivadiaun wanadad 411
Haawazamhadumawanutl
o 2557-atu N3INMT U35 1083 Wandad e

a o a
nanuazaUnautleana

AOWALWUSMIASOUASY o (Julinnvasynaadidud 3
SSHOIGUSKIS

ﬂmqrﬁn1sﬁnu1g;qn / e Master of Art in Business and Managerial Economics (Part time program)
Us:Samsousuingdnu AMAATHANEAT THIRINTORNAING 1Y

uhuinkun na:nnu: * Master of Science in Computer System Engineering (Software engineering) Boston University
voIMsIUuNssuMSs Thesis “Engineering a System-level Instruction-set Simulator”

o JenssAanSTIN a113eansTenansAaNRAeS (Nushlandudy 2) anzdmnssnmans
NNINABNBATAMERS 1ATIUN9IAINITH “Bayesian based Website Classification system’
o AUINANANANFLFINFITUNTIHNNTUSENINe Director Accreditation Program 1 2559

Us:aumsnimnu usBnaan:igu .
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uséndunluldusenaan:itou
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msuaawazamnglorniy loanSudn laanduleaise
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EDUCATION BACKGROUND/ * Master's Degree in Political Science, Ramkhamhaeng University
DIRECTORS SKILLS AND Mini MBA Management, Thammasat University
DUTIES TRAININGS e Director Certification Program 2005
e Director Accreditation Program 2003
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2014 - Present  Managing Director President Bakery Plc. / Manufacturer and distributor

of bread and bakery products
e 2014 - Present  Director of the Nomination President Bakery Plc.

and Remuneration Manufacturer and distributor of bread and
Committee bakery products
e QOctober 2017 Director Thai President Foods Plc. (TFMAMA) / Manufacturer
- Present and distributor of instant noodles, and biscuits
e 2014 - Director Thai President Foods Plc. (TF) / Manufacturer
October 2017 and distributor of instant noodles, and biscuits
° 2015 - Chairman Prisident Rice Products Plc.
October 2017 Manufacturer and distributor of instant noodles
e 2014 - 2015 Director Prisident Rice Products Plc.

Manufacturer and distributor of instant noodles
BOARD MEMBER IN OTHER COMPANY

* June 2017 Chairman President Flour Mills Co., Ltd.
- Present Production and distributor of flour group
e 2014 - May 2017 Director President Flour Mills Co., Ltd.
Production and distributor of flour group
e 2014 - Present  Director Kerry - Flour Mill Co., Ltd.

Manufacturer and distributor of wheat flour

SHAREHOLDING
(NO. OF SHARE) /!

3,319,970 (0.74%)

RELATIONSHIP WITH DIRECTORS e« As the father of director No.3

EDUCATION BACKGROUND/ » Master of Art in Business and Managerial Economics Faculty of Economics,
DIRECTORS SKILLS AND Chulalongkorn University.
DUTIES TRAININGS * Master of Science in Computer System Engineering (Software engineering) College of

Engineering, Boston University Thesis “Engineering a System - level Instruction - set Simulator”
» Bachelor of Engineering Program In Computer Engineering (Second Class Honors)

Faculty of Engineering, Kasetsart University

Engineering Project work “Bayesian based Website Classification system”
= Director Accreditation Program 2016 by Thai Institute of Directors Association

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2017 - Present  Vice Managing Director  President Bakery Plc. / Manufacturer and
distributor of bread and bakery products
e April 2018 Corporate Governance President Bakery Plc. / Manufacturer and distributor
- Present and Risk Management of bread and bakery products
e 2014 - 2017 Director and IT Manager ~ President Bakery Plc. / Manufacturer and distributor

of bread and bakery products
BOARD MEMBER IN OTHER COMPANY

* March 2018 Director American Foods Co., Ltd.
- Present Manufacturer and distributor of Ice Cream
e 2015 - Present  Director President Green House Food Co., Ltd. / Restaurant
SHAREHOLDING * 3,344,810 (0.74%)

(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS ¢ As the son of director No.2
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EDUCATION BACKGROUND/ e Bachelor's Degree of Business Administration Chulalongkorn University
DIRECTORS SKILLS AND » Master of Advanced Business Practice University of South Australia
DUTIES TRAININGS * Master of Marketing (English Program), Thammasat University

e Master of International Business (Exchange Program)

e Norwegian School of Economics and Business Administration, Norway

e Business and Industrial Development Program (Class 1), Institute of Business and Industrial
Development

e OIC Advanced Insurance Institute (Class 1), Office of Insurance Commission

e Executive Leadership Program (Class 2), Wharton Business School, University of Pennsylvenia,
USA & NIDA, Thailand

* Real Estate Management Program for Executive (RE-CU26) Chulalongkorn University

e Investment Planner Certification, Chulalongkorn University

e Investment Planner Certification, Association of Investment Management Companies

e Bhumpalung Phandin for Top Executive (Class 4) Chulalongkorn University

» Strategic CFO in Capital Market Program (Class 4) Thailand Securities Institute,
The Stock Exchange of Thailand

= Director Accreditation Program (DAP) 61/2005

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2018-Present Director President Bakery Plc.
Manufacturer and distributor of bread and bakery products
e 2012 - Present  Vice Managing Saha Pathana Inter-Holding Plc.

Director Renting and operating of self-owned or leased of
non-residential buildings
e 27 April 2018 Director Sahacogen (Chonburi) Plc. / Electric power generation
- Present and transmission
e 2015 - April 2018 Director Singer Thailand Plc.

Retail sale of electrical household appliances in
specialized stores
e 2007 - Present  Director Thai Samsung Life Insurance Plc. / Insurance
BOARD MEMBER IN OTHER COMPANY
e December 2018 Managing Director  Saha Komehyo Co., Ltd.

- Present Retail sale of second hand clothing, footwear and
leather articles
e March 2018 Managing Director  First United Industry Co., Ltd.
- Present Renting and operating of self-owned or leased of
non-residential buildings
e March 2018 Managing Director ~ Sahapat Properties Co., Ltd.
- Present Activities of holding companies, of mostly investing in
non-financial sectors
e March 2018 Director American Foods Co., Ltd. / Manufacturer and distributor
- Present of Ice Cream
e April 2018 Director Sinparadon Co., Ltd. / Invesment
- Present
e 2017 - Present ~ Managing Director BSC So In Co., Ltd. / Invesment
e April 2017 Managing Director Pan Land Co., Ltd.
- Present Buying and selling of on own account of non-residential
buildings
e April 2017 Managing Director ~ Sahapat Real Estate Co., Ltd. / Invesment
- Present
e April 2017 Managing Director Laem Chabang Warehouse Co., Ltd.
- Present Other warehousing and storage activities,
not elsewhere classified
e January 2016 Director UCC Ueshima Coffee (Thailand) Co., Ltd.
- Present Wholesale of coffee, tea and cocoa
e March 2016 Director Thai Secom Security Co., Ltd. / Security
- Present
e April 2016 Director Arusu Myanmar Co., Ltd.
- Present Interior Design Service, Manufacturing and Distributing
Furniture
e July 2015 Director Seino Saha Logistics Co., Ltd. / Logistics Service

- Present
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THE PAST 5 YEARS

OF WORK EXPERIENCE

BOARD MEMBER IN OTHER COMPANY (Continued)

* August 2015
- Present

Director

e November 2014  Director

- Present
e 2014 - Present

e 2014 - Present

Director

Managing Director

Mobile Logistics Co., Ltd. / Logistics Service

Tiger MK Logistics (Myanmar) Co., Ltd.

Logistics Service

Carbon Magic (Thailand) Co., Ltd. / Manufacture of other
plastics products, not elsewhere classified

BNC Real Estate Co., Ltd.

Buying and selling of on own account of residential buildings

e 2014 - Present  Director Canchana International Co., Ltd. (Myanmar) / Distributor
e 2014 - Present  Director Green Life Management Co., Ltd. / Renting and operating
of self-owned or leased of residential buildings
e 2014 - Present  Director Saha Tokyu Corporation Co., Ltd.
Other real estate activities on a fee or contract basis
e 2013 - Present  Director Saha Sehwa Co., Ltd.
Manufacture of other plastics products, not elsewhere classified
e 2013 - Present  Director J&P (Thailand) Co., Ltd. / Financial consultancy services
e 2013 - Present  Director Thai Samsung Electronics Co., Ltd. / Manufacture of
domestic electric appliances (except electrothermic
appliances)
e January 2013 Director SSI Holding Co., Ltd. / Invesment
- Present
e January 2013 Director Park Capital Holding Co., Ltd. / Invesment
- Present
° May 2013 Director Thai Sun Foods Co., Ltd. / Manufacture of fruit and
- Present vegetable juice
e 2013 - Present  Director I.D.F. Co., Ltd. / Invesment
e 2012 - Present  Managing Director Boon Capital Holding Co., Ltd. / Invesment
e April 2018 Chairman Pitakkij Co., Ltd. / Construction of non-residential buildings
- Present
e April 2018 Chairman Sriracha Logistics Co., Ltd. / Freight forwarding and customs
- Present agent activities
° April 2018 Director Eastern Thai Consulting 1992 Co., Ltd. / Sewerage
- Present
e April 2018 Chairman Kabin Pattanakij Co., Ltd. / Other retail sale in
- Present non-specialized stores
e April 2018 Director Treasure Hill Co., Ltd. / Operation of sports facilities
- Present
e April 2018 Deputy Chairman  Sriracha Aviation Co., Ltd. / Retail sale of automotive fuel in
- Present specialized stores
e April 2018 Chairman PTK Multi Services Co., Ltd. / Landscape care and maintenance
- Present service activities
e April 2018 Chairman Eastern Excellent Corporation Co., Ltd. / Operation of
- Present sports facilities
° April 2018 Deputy Chairman ~ S.T. (Thailand) Co., Ltd. / Manufacture of other
- Present rubber products, not elsewhere classified
e April 2018 Director Thai Aizawa Pitakkij Co., Ltd.
- Present Restaurants activities
° April 2018 Director Pitakkij Security Guard Co., Ltd.
- Present Private security activities
e April 2018 Director Asahi Kasei Spunbond (Thailand) Co., Ltd.
-Present NON-WOVEN FABLIC
° April 2018 Director Saha Asia Pacific Co., Ltd. / Renting and operating
-Present of self-owned or leased of residential buildings
e August 2018 Director Thai Hoover Industry Co., Ltd. / Manufacture of pails,
-Present cans and other containers of metal, not elsewhere
classified
* August 2018 Director Impact Solar Co., Ltd. / Manufacture of electric motors

- Present

and generators

SHAREHOLDING (NO. OF SHARE) /' - None -

RELATIONSHIP WITH DIRECTORS - None -

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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EDUCATION BACKGROUND/ e SASIN Graduate Institute of Business Administration, Bangkok
DIRECTORS SKILLS AND ¢ Master of Management University of California, Davis
DUTIES TRAININGS e Ph.D.in Agricultural and Environmental Chemistry with emphasis on Food Sciences

University Of California, Davis

* Master of Sciences in Food Sciences Chulalongkorn University, Bangkok

e B.S. in Biochemistry
» Director Accreditation Program 2008

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2014 - Present  Director
e June 2018 Corporate Governance
- Present and Risk Management
* QOctober 2017 Vice President
- Present
° 2014 - Vice President
October 2017
° 2014 - Director
October 2017

BOARD MEMBER IN OTHER COMPANY
e 2014 - Present  Managing Director

e 2014 - Present  Director

e 2014 - Present  Director

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

Thai President Foods Plc. (TFMAMA)

Manufacturer and distributor of instant noodles,

and biscuits

Thai President Foods Plc. (TF) / Manufacturer and
distributor of instant noodles, and biscuits

Prisident Rice Products Plc. / Manufacturer and
distributor of instant noodles

President Flour Mills Co.,Ltd.

Production and distributor of flour group
President Inter Foods Co., Ltd.
Manufacturer and distributor of food

Kerry - Flour Mill Co.,Ltd.

Manufacturer and distributor of wheat flour

SHAREHOLDING
(NO. OF SHARE) !
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EDUCATION BACKGROUND/ * Master of Law (LL.M) in Business Law (International Program), Chulalongkorn University
DIRECTORS SKILLS AND » Director Accreditation Program Class 110/2557
DUTIES TRAININGS
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2016 - Present  Director President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
e 2014 - Managing Director Prisident Rice Products Plc. / Manufacturer and
October 2017 distributor of instant noodles
° 2017 Director of the Prisident Rice Products Plc. / Manufacturer and

Nomination and
Remuneration Committee

BOARD MEMBER IN OTHER COMPANY

2014 - Present  Director
2014 - Present  Director
2014 - Present  Director
2014 - Present  Advisor

2017 - Present  Director

distributor of instant noodles

Thai Instant Product Co.,Ltd. / Manufacturer and
distributor of delicatessen

Thai Anbao Paper Products Co.,Ltd. / Manufacturer
and distributor of packaging materials

Dai - Ichi Packaging Co.,Ltd. / Manufacturer and
distributor of packaging

Dai - Ichi Packaging Co.,Ltd. / Manufacturer and
distributor of packaging

Samchai Sunshine Co.,Ltd. / Property Development

SHAREHOLDING .
(NO. OF SHARE) !

471,870 (0.10%)

RELATIONSHIP WITH DIRECTORS  »

As the son of director No. 1 and as the brother of director No. 5

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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EDUCATION BACKGROUND/ » Master's Degree in Business Administration for Smart Entrepreneur, Ramkhamhaeng University
DIRECTORS SKILLS AND » Bachelor Degree in Economics Ramkhamhaeng University
DUTIES TRAININGS » Director Accreditation Program 2003
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e 2016 - Present  Executive Production President Bakery Plc. / Manufacturer and distributor
Direction of bread and bakery products
° 2014-2015 Director and Senior Dept.  President Bakery Plc. / Manufacturer and distributor
Manager Production 2 of bread and bakery products

and Retail Dept.

BOARD MEMBER IN OTHER COMPANY
e 2014 - Present  Director President Green House Food Co., Ltd. / Restaurant

SHAREHOLDING * 538,220 (0.12%)
(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS  * - None -

8. MS. PETCHARAT ANANTAWICHAI
Director and Senior Management Accounting Dept. and Finance Dept. Manager,
Company Secretary e Age 50

EDUCATION BACKGROUND/ * Bachelor Degree in Accounting, Thammasat University

DIRECTORS SKILLS AND » Director Certification Program 2003

DUTIES TRAININGS

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY

OF WORK EXPERIENCE e 2014-Present Director and Senior President Bakery Plc. / Manufacturer and distributor

Management Accounting  of bread and bakery products
Dept. and Finance Dept.
Manager
e 2014-Present Corporate Governance President Bakery Plc. / Manufacturer and distributor
and Risk Management of bread and bakery products
e 2014-Present Company Secretary President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

BOARD MEMBER IN OTHER COMPANY
e 2014-Present Director President Green House Food Co., Ltd. / Restaurant

SHAREHOLDING * 50,000 (0.01%)
(NO. OF SHARE) /!

RELATIONSHIP WITH DIRECTORS = - None -

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED _
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EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

* Bachelor of Science in Industrial Education Program in Mechanical Engineering
Mongkut’s University of Technology North Bangkok

* Concise MBA Sasin Graduate Institute of Business Administration Chulalongkorn University
e Director Accreditation Program 2016

THE PAST 5 YEARS
OF WORK EXPERIENCE

BOARD MEMBER IN LISTED COMPANY
e 2017 - Present

* April 2018

- Present

* 2015-2017

° 2014 - 2015

Executive Engineering
Director

Corporate Governance
and Risk Management
Director and senior
Manager of Engineering
Department

Senior Manager of
Engineering Department

BOARD MEMBER IN OTHER COMPANY
e 2015 - Present

Director

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

President Green House Food Co., Ltd. / Restaurant

SHAREHOLDING
(NO. OF SHARE) !

5,000 (0.001%)

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

* Master of Science in Food Processing and Technology The Ohio State University, USA
» Bachelor of Science in Agro-Industrial Product Development Kasetsart University
» Director Accreditation Program 2016

THE PAST 5 YEARS
OF WORK EXPERIENCE

BOARD MEMBER IN LISTED COMPANY

2015 - Present

April 2018
- Present
2014 - 2015

Director and Senior
Production Manager
Corporate Governance
and Risk Management
Senior Production
Manager

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

SHAREHOLDING
(NO. OF SHARE) !

25,000 (0.01%)

RELATIONSHIP WITH DIRECTORS

v
ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED e
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o USggnen mmmsﬁmmw%’wmnwwﬂ' 11Ineae Oklahoma State University, Oklahoma, USA
o ggnln amsusmsandizuanneiadng um1Ing1de Southwest Texas State University,

Texas, USA.
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NWINBAE American Technological University, Texas, USA.
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11. PROF.DR.TERAVUTI BOONYASOPON
Independent Director and Chairman of Audit Committee o Age 69

EDUCATION BACKGROUND/ e Ed.D. Human Resource Development, Oklahoma State University,Stillwater, Oklahoma, USA
DIRECTORS SKILLS AND * M.Ed. Management of Vocational and Technical Education, Southwest Texas State University,
DUTIES TRAININGS San Marcos, Texas, USA.

e B.S.in Technology
Major : Air Conditioning & Refrigeration Technology
Minor : Industrial Management
American Technological University, Killeen, Texas, USA.
» Advanced Certificate, Political, Social, Economic, Science and Technology
National Defense College Bangkok, Thailand.
* The Role of Chairman (RCP)

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE * April 2018 Independent Director and  President Bakery Plc. / Manufacturer and distributor
- Present Chairman of Audit of bread and bakery products
Committee
e 2017 - April 2018 Independent Director and  President Bakery Plc. / Manufacturer and distributor
Audit Committee of bread and bakery products

BOARD MEMBER IN OTHER COMPANY

e 2017 - Present  President of the University King Mongkut’s University of Technology North
Council Bangkok / Ministry of Education

2016 - 2018 Advisor Distinguished Office for National Education Standards and Quality
Member of the Executive  Assessment / Public Organization

Committee

* 2014 - Present  Distinguished Member of ~ Rajamangala University of Technology Phra Nakhon
University Council Ministry of Education

e 2014 - Present  Chairman of the academic Rajamangala University of Technology Phra Nakhon
Review Board Ministry of Education

e 2014 - 2016 Distinguished Member of  Office for National Education Standards and Quality
the Executive Committee  Assessment / Public Organization

e 2014 - 2016 Chairman of Committee  Office for National Education Standards and
for Development Quality Assessment / Public Organization
Assessment Systems for
Vacational Education

° 2014 - 2016 President (Agenda 4) King Mongkut's University of Technology North

Bangkok / Ministry of Education

* 2016 - 2017 Advisor of University King Mongkut’s University of Technology North

Council Bangkok / Ministry of Education

SHAREHOLDING * - None -
(NO. OF SHARE) /!

RELATIONSHIP WITH DIRECTORS ¢ - None -

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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qmqrﬁmsﬁnmggan / » Doctor of Engineering (Fermentation Technology) Hiroshima University, Japan
Us:dtimsousuIngonu * Master of Engineering Fermentation Technology Hiroshima University, Japan
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Sanitation Personal
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EDUCATION BACKGROUND/
DIRECTORS SKILLS AND

» Doctor of Engineering (Fermentation Technology) Hiroshima University, Japan
* Master of Engineering Fermentation Technology Hiroshima University, Japan

DUTIES TRAININGS * BSc. (Food Technology) Chulalongkorn University, Thailand
» Director Accreditation Program 2012
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY

OF WORK EXPERIENCE

e April 2018 Independent Director and

- Present Audit Committee

e 2014 - April 2018 Independent Director and
Chairman of Audit
Committee

e 2014 - Present  Corporate Governance
and Risk Management

e Present Independent Director

BOARD MEMBER IN OTHER COMPANY
e 2014 - Present  Associate Professor Dr.,
Food Technology,
Faculty of Science
e 2014 - Present - Training
Food Microbiology
Food Hygiene and

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

Crown Seal Public Company Limited / Manufacturer
and distributor of Crwn Cap

Chulalongkorn University / University

Sanitation
Personal Hygiene
GMP & HACCP

SHAREHOLDING * - None -

(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS ¢ - None -

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND

* Phd. In General Medicine Faculty of Medicine, Sirirat Hospital
* Master of Medicine, Faculty of Medicine, Sirirat Hospital

DUTIES TRAININGS » Bachelor's of Medical Science, Mahidol University
» Director Accreditation Program
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY

OF WORK EXPERIENCE

e 2014 - Present  Independent Director and
Audit Committee
° April 2018 Corporate Governance
- Present and Risk Management

BOARD MEMBER IN OTHER COMPANY
e 2014 - Present  Physician

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

Samitivej Thonburi Hospital

SHAREHOLDING
(NO. OF SHARE) /"

« 150,000 (0.03%)

RELATIONSHIP WITH DIRECTORS
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EDUCATION BACKGROUND/ * Bachelor of Accounting, Chulalongkorn University
DIRECTORS SKILLS AND * MBA THE UNIVERSITY OF SANTA CLARA, SAN JOSE,CA., U.S.A.
DUTIES TRAININGS » Certificate of National Defense College (WorPorRorOr.4111)
* Director Certification Program 2003
THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY
OF WORK EXPERIENCE e April 2018 Independent Director President Bakery Plc. / Manufacturer and distributor
- Present of bread and bakery products
e 2014 - April 2018 Independent Director and  President Bakery Plc. / Manufacturer and distributor
Audit Committee of bread and bakery products
e 2014 - Present  Chairman of the Corporate President Bakery Plc. / Manufacturer and distributor
Governance and Risk of bread and bakery products
Management
e 2014 - Present  Director of the Nomination President Bakery Plc. / Manufacturer and distributor
and Remuneration of bread and bakery products
® 2014 - Present ~ Chairman / President Indara Insurance PIc. / Insurance
* 2014 - Present  Chairman G Capita Plc. / Finance
e 2016 - Present  Independent Director and  Delta Electronics (Thailand) Plc.
Chairman of Audit Electronic Components
Committee
BOARD MEMBER IN OTHER COMPANY
e 2017 - Present  Director Director of Financial Management program
The Comptroller General’s Department
e 2017 - Present  Director Director of Financial and Fiscal Management Award
The Comptroller General’s Department
e 2014 - Present  Chairman of Audit Mahasarakham University
Committee University
e 2014 - Present  Director and Audit CIMB - Principal Asset Management
Committee Investment and Securities
e 2014 - Present  Financial Director The Thai Bar Under the Royal Patronage
Government Sector
SHAREHOLDING * 79,000 (0.02%)

(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS  »

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED
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EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

* Master of Arts in Public Administration, Thammasat University
» Bachelor of Business Administration, Thammasat University

» Director Accreditation Program 2016

THE PAST 5 YEARS
OF WORK EXPERIENCE

BOARD MEMBER IN LISTED COMPANY

° April 2018 Independent Director and  President Bakery Plc. / Manufacturer and distributor

- Present Audit Committee
° 2014 - April 2018 Independent Director

e 2014 - Present  Corporate Governance
and Risk Management

BOARD MEMBER IN OTHER COMPANY
e 2014 - 2015 Finance and Property
Committee

of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

King Mongkut’s University of Technology
University

SHAREHOLDING
(NO. OF SHARE) !

* 125,000 (0.03%)

RELATIONSHIP WITH DIRECTORS

EDUCATION BACKGROUND/
DIRECTORS SKILLS AND
DUTIES TRAININGS

* Bachelor Degree in Accounting Rangsit University
* Bachelor Degree in Finance and Banking, Ramkhamhaeng University

THE PAST 5 YEARS
OF WORK EXPERIENCE

BOARD MEMBER IN LISTED COMPANY

e 2017 - Present  Management Accounting
Department Executive

e 2016 - 2017 Senior Management
Accounting Department
Manager

e 2014 - 2015 Management Accounting
Department Manager

BOARD MEMBER IN OTHER COMPANY
e - None -

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products
President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

President Bakery Plc. / Manufacturer and distributor
of bread and bakery products

SHAREHOLDING
(NO. OF SHARE) /"'

* 90,000 (0.02%)

RELATIONSHIP WITH DIRECTORS

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED _
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EDUCATION BACKGROUND/ * Bachelor Degree in Art, Major in Thai Language, Ramkhamhaeng University

DIRECTORS SKILLS AND

DUTIES TRAININGS

THE PAST 5 YEARS BOARD MEMBER IN LISTED COMPANY

OF WORK EXPERIENCE ® 2016 - Present  Financial and Salary/wage President Bakery Plc. / Manufacturer and distributor

Department Executive of bread and bakery products
° 2014 - 2015 Department Manager President Bakery Plc. / Manufacturer and distributor
Finance Dept. of bread and bakery products

BOARD MEMBER IN OTHER COMPANY
* -None -

SHAREHOLDING * 155,000 (0.03%)
(NO. OF SHARE) !

RELATIONSHIP WITH DIRECTORS = - None -

Remark : All Directors have authorizing power, Two directors need to sign and affix the company’s seal to authorize, except independent Director.
" Included spouse and children

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED _
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President Bakery Public Company Limited

NATURE OF BUSINESS :

GENERAL INFORMATION

Manufacturer and distributor of bread and bakery Product

REGISTRATION NO. :

BorMorJor 0107545000144

ALL SHARES ISSUED & SUBSCRIBED :

450,000,000 common stocks, par value : 1 baht

HEADQUARTER :

121/84-85, 29" floor, RS TOWER, Ratchadapisek Rd., Dindaeng, Bangkok 10400
Tel : 0-2209-3000 Fax : 0-2209-3091 Home Page : http://www.farmhouse.co.th

COMPANIES IN WHICH PRESIDENT BAKERY HOLDS MORE THAN 10% :
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CORPORATE GOVERNANCE POLICIES

The Board of Directors is confident that a proper,
transparent and accountable governance system is in place
along with checks and balances and an internal control system
that is sufficient and appropriate. Alongside these mechanisms
are due respect for the rights and equality of shareholders and
accountability to all stakeholders. These key factors contribute
to the enhancement of the organization’s immunity and
promotion of a balanced and sustainable growth in the long-
term.

In pursuance thereof, the Board of Directors thereby
prescribed the following corporate governance policies as a
practice guideline for the Company directors, Executives and
all employees.

1. Company Directors, Executives and all employees
are fully committed to the application of corporate governance
principles, business ethics and Codes of Conduct for Company
Directors, Executives and employees to Company operations.

2. Company Directors, Executives and all employees
must perform their duties responsibly, prudently, earnestly and
honestly in accordance with the relevant laws, Company Articles
and Notifications.

3. Actions shall be taken to ensure that the company
management structure contains clear prescriptions of powers,
duties and responsibilities of each Company Committees and
Executives.

4. An internal control system shall be installed and
risks management shall be managed at suitable levels, including
an accounting system and financial statement which are
accurate and reliable.

5. Information shall be disclosed in a sufficient, reliable
and timely matter to the extent that the legitimate interests of
the Company are not prejudiced.

6. The ownership rights of shareholders shall be
appreciated and respected. Shareholders shall be treated
equitably.

7. Undertakings shall have regard to the responsibilities
of shareholders, stakeholders, communities, society and the
environment.

8. There shall be a determination to strive towards
business excellence with commitment to the creation of
customer satisfaction by receiving comments and self
assessments in order to enhance management capabilities
and continually promote productive creativity.

9. Virtue, ethics and good values shall be instilled.
Employees shall be treated fairly with a commitment to develop
and enhance the capabilities of personnel.

10. Dishonest conduct, corruption and intellectual
property violations shall be suppressed. Laws and human rights
shall be respected.

11. Conflict of interests shall be dealt with prudently
and reasonably with due regard for the company’s interests.
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The company has disclosed policies on corporate
governance, business ethics and code of conduct for the Board
of Directors, Executives and employees in order for the
employees, shareholders and general public to acknowledge
through the company’s website, under the topic “Investment
Information : About Us (Good Corporate Governance)”

PRACTICE IN ACCORDANCE WITH
THE GOOD CORPORATE GOVERNANCE

PRINCIPLE

To be inline with good corporate governance principle
of Stock Exchange of Thailand for listed company in 2012, the
company has categorized into 5 categories, which are as
follows:

1. SHAREHOLDERS' RIGHTS

The company recognized and respect in the ownership
of shareholders, therefore the company encourage shareholders
to exercise their rights and has treated every shareholder
equally. Shareholders’ basic rights are purchasing or transferring
of shares, sharing profit and receiving adequate corporate news
and information.

1.1 SHAREHOLDERS' MEETING

The company has set shareholders’ general meeting
to be held once a year, within 4 month commencing from the
end of accounting period. On April 27, 2018, at 9.30 A.M.,
General Shareholders’ Meeting no. 39 was held at the
conference room, 6th floor, BangChan Plant in BangChan
Industrial Estate. The meeting location is convenience as the
plant is closed to the main road and the announcement of
meeting invitation was made through Thai daily newspaper for
at least 3 consecutive days before the meeting date. The
company announced the meeting during 17-19 April 2018 and
gives shareholders opportunities to send in their questions prior
to the meeting date. Such information was publicized on
www.farmhouse.co.th / investment information.

1.2 LETTER OF INVITATION AGENDAS OF
SHAREHOLDERS' MEETING

On significant issues are clearly stated and has been
considered by the Board of Directors’ meeting, to be proposed
for approval. Therefore, fact statements, reasons and comment
of director will be presented in the meeting material that will be
sent to shareholders along with the letter of invitation.
Shareholders should have sufficient information to make voting
decision in various agendas. Moreover, in the letter of invitation
the company has clearly states about the documents or
evidence showing the identity of the shareholders or the proxy
that have the rights to attend the meeting. The company has
significant agenda to be considered and approve every year,

which are as follows:
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*« Appointment of director, the company gives
shareholders opportunities to vote individual director by
providing details such as name, last name, age, education
background, work experience, number of company holding the
director position which are separated into listed company and
general company, rules and recruitment method, type of director
proposed, meeting attendance information and number of year
holding the term of office, in the case where the same director
is nominated. Such nomination has been considered and screen
by the recruitment committee.

« Director remunerations : The company has provide
details on the format and amount of remuneration as well as
policies and rules in considering remuneration for director that
has been considered and screen by the remuneration
committee.

e Appointment of auditors : The company provide
details about the auditors, audit firm, experience and
competence of auditor, independent, remuneration, amount of
years serving the company (in the case where the same auditor
was appointed), method in considering the appropriateness of
audit fees, which has been considered and screen by the Audit

Committee.

« Allocation of profit and dividend payment : The
company provide details on the allocation of profit and dividend
fund, amount of dividend along with reasons and information
which is in accordance to the dividend payment policy and the
record date to stipulate the rights in receiving dividend.

1.3 SHAREHOLDERS' MEETING DAY

The company secretary will explain the rights and
responsibility in casting a vote, which is in accordance to the
company’s regulation. Specified that 1 share have the rights
to cast 1 vote. Should vote overtly. The company uses barcode
system and ballot in registering and counting the vote for each
agenda. Vote results are displayed on the projection screen
for all shareholders to see.

In the General Shareholder’s meeting for the year 2018,
14 directors attend the meeting, which includes the Chairman
of the Board of Directors. Moreover, Managing Director, Chief
Executive of Accounting and Finance Officer, Executive
committee and the company’s auditors have attended the
meeting in order for the shareholders to make inquiries on the
related topics. The company has also provided to have
inspector to be the witness in counting vote for each agenda,
by inviting the company’s auditors, which are EY Office Co.,
Ltd. as well as the representative of legal consultant company
so that the meeting will be transparent, accurate and in
accordance with the company’s laws and regulations.
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The company disclosed the shareholders’ meeting
resolution along with the voting results for each agenda and
notified to the Stock Exchange of Thailand on April 27, 2018.

1.4 AFTER SHAREHOLDERS MEETING DAY

Publicized on the company’s website the next day.
Minute of meeting was recorded correctly and completely by
recording the name and position of directors, executive
committee and executive officers that attend the meeting and
significant questions, comments, explanations, resolution of
the meeting and vote results were clearly recorded in the
minutes of the meeting for shareholders to examine both in
Thai and English. The minutes of meeting will be publicized on
the website at www. farmhouse.co.th/ investment, 14 days after
the date of the meeting.

2. EQUALLY TREATING SHAREHOLDERS

The company recognizes the rights and equality of
shareholders by treating all shareholders equally. Every
shareholder has equal rights as follows:

SHAREHOLDERS' MEETING

Letter of invitation and meeting documents will be send

2.1

to shareholders in advance of not less than 10 days prior to the
meeting date. Letter of invitations are available both in Thai and
English version, which shareholders can look for the English
version at www.farmhouse.co.th. Moreover, if there is any
necessity to propose a special agenda in terms of emergency,
which effects or related to the shareholders’ interest or related
to the conditions or government rules and regulations that must
be propose for approval from shareholders, the company will
hold Extraordinary general shareholders’ meeting case by case
and will give the opportunity to shareholders to propose any
issues to set as agenda and/or propose name of candidate to
be nominate as director one month in advance for the year 2018,
commencing from December 1 to December 30" 2018.

Shareholders have the opportunities to authorize other
individuals or independent director to be the proxy in attending
the meeting and cast a vote. Proxy authorization form B and
meeting documents required are attached to the letter of
invitation and can also be download from www.farmhouse.co.th
which is in accordance with the 3 forms stipulated by the Ministry
of Commerce. The shareholders are free to choose any form

in order to specify the direction of their votes.



sLumi‘ihqu%ﬁaﬁu USEHNAZLAITUADUNTODNLFEN
a9NA TINTIENSNNTeaniFeIatazIIL tatiuamuRuaNTY
1 9w Ju 1 @ wienngununildflumsuszan waslald
Tasasnsuuidesd ity lnsanaiuasuuideas
\Wakananisasazuuuliudarnsslufidszgudtoriu lagszy
vaA v oA a & v &% v
HAN1TasAzUUULDIN D uilasudiud s laiud e
o X 'y Y a v o
wazeAaaniies Nethnstussasnssunsldilalanmalddtariu
Ialfanslunmsudesanssumaduneyeaa wazlufinsiu
'n'izm'utmiz"gmﬁvlsivl,é”uﬁﬂL?Jumm'awﬁw

2.2 Aawdangimiwaus:lesu

Wialdnsusnsudullageluszdniniw waziie
JoatuanuTaunisnisuatselastamenssinIsaerinuals
H11mIms Mavhemsszrniteiuiuyeaafianaianuda
Wel9 G99k

1. nsaifidusiensndulnfdsean wazvinudaiie
TUeaaaluamias AguSMIsasInn1s a1E1saeIuTLe
lagazdasaduiglddn snafideveduwdusaigfsssu

a v o e d 4 4 de
aunaEndatIMaduiiueniy uazdauludug Nduiu
Aaziinundadn lun3vinsienisaenany AngusSuiIsuazannns
1N T AU nelviiiadsslamigegadasism lagas
foaiuianansnangIumey ashaldlumstsznaudadung
ARAMINIINNIATIAFDY

2. msddunemsnldlaiduEesunduszan wedn
samsdutivda gy ninusEndnisyisemsluanemzam
Ko 4 A o . v a4
Aiuyaeafianasianudaudsluaman azdadliansnssuns
asrasey LHuAlAANAUAEWALIALANNNIZENYDITIINT
fanan? winamenIsNnIsasadau ldanutwgylunis
NATUITILNITIZWININUTLAALU ASNITHAITATIAFDY
azvalvuiEmAnlvdyaaanianuianudungyiies 1o
Aaouliny® viefusziliunamindau viadinaungvais
& v A a a o A ~ % o
dudu Mdudaszanuignuazyaaaiionadanudauds

<) % 3 t—ﬁl 7 ! - U
Lﬂuéﬂ%@?’]ﬂL‘Vi‘%mﬂ]ﬂﬂi?ﬁﬂ’]iﬁ?ﬁ’;’]ﬂﬂu@ﬂﬂ@’]’é

2.3 msauamsigdoyameiu

a v a U o v Y a o

wsEninmsilasiumslidaganelu lunefivay duas
nal¥ifaanalaidusssnaadferin vidninsiivnue
“‘wlanng A& wazdimaguanisnnisuasuing lunah
Foganmealuvasnism Ilfinevszloridimew (Fouloung
o I v L1 <, L% 6 o
senanlagniiuiiniduaednuoidneslilusenunsdsz gy
AMZNITHANTUSHNATIN 7/2545) GeludAn1uun nssunIs
Uv3En Juiwiswasnidnouldufddanaulauiedenai
adhainsende uarldussanszisasmstaasasmanninduas
nssumskaziuImTHlumsdszguanznssumsussnmness
wazlelane 3luseeudszand

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

In the shareholders’ meeting, the company shall explain
the voting process including the rights to vote which deems
that one share is equal to one vote along with meeting
regulations and the use of ballot in every agendas. The vote
shall be counted and the result shall be disclosed for each
agenda at the shareholders’ meeting. The result is specified
with the number of approval, disapproval and abstention.
Director appointment agenda gives the opportunities for
shareholders to exercise their rights in appointing director

individually and no uniform agenda were added to the meeting.

2.2 CONFLICT OF INTEREST :

In order to manage efficiently and to prevent conflict of
interest, the Board of Director has stipulates measurement for
related transaction with persons who may have conflict of
interest as follows:

1. In the case of normal transactions that are
performed continually throughout the future, management team
can carry out such transactions by being able to explain that
the purchased and sales price is fair, the product and services
quality is acceptable as well as other necessary conditions that
will be use to determine the mentioned transactions. The
management has considered and sees that such transactions
will create the highest benefit to the company. All documents
and evidence must be kept and used as part of the explanation
to the audit committee.

2. If the company has any irregular but significant
transactions with persons who may have conflict of interest in
the future, the audit committee will be responsible for providing
opinions whether or not the transactions are skills in considering
the related transaction that occurred, the audit committee should
request the company to provide individuals with knowledge
and expertise on such matters such as auditor, asset assessor
or law firm that is independent from the company and persons
who may have conflict of interest in giving comment on such
related transactions.

2.3 SUPERVISING THE USE OF INTERNAL
INFORMATION :

The company has prevention against the use of internal
information in an unrightful way that may create unfairness to
shareholders. The company has stipulated “policy, order and
method in supervising directors and executives in using
company’s internal information for personal interest” (The policy
was recorded in the written form and presented in the Board
of Directors meeting no. 7/ 2002 report). For the past year, the
Board of Director, executive officers and employees have strictly
practiced in accordance with the mentioned policy and have
put in the agenda on holding of securities of director and
executive officer for every Board of Directors’ meeting and
disclosed such information in the Annual Report.
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The company emphasizes on the rights of all group of
stakeholders by practicing in accordance to the laws and
regulations of the Stock Exchange of Thailand and Securities
and Exchange Commission, including other related laws for
the rights of these stakeholders to be well supervised by
specifying the responsibility to stakeholders as detailed in
“Business Ethics” and “Board of Directors, Executives Officer

and Employees Code of Conduct”

SHAREHOLDERS

The Board of Directors performs duties responsibly,
prudently, earnestly and honestly in order to generate good
returns to shareholders on a continual and sustainable basis.
In this regard, the following policies and practice guidelines
have been prescribed.

1. The ownership rights of shareholders are equitably
and fairly respected.

2. Operations are undertaken in accordance with the
principles of good corporate governance, which will foster the
trust and confidence of shareholders and eventually lead to
sustainable growth.

3. The company’s businesses are continually
advanced to ensure proper returns to shareholders.

4. Significant information which affects or potentially
affects shareholders’s interests shall be disclosed, whether
reports made pursuant to the accounting period or situation
reports, pursuant to the relevant laws and notifications.
However, no action shall be taken to restrict shareholders’s
access to company information.

5. A report of the Board of Directors’s responsibility
for the financial statements in the Annual Report shall be
prepared.

6. Minority shareholders shall be given an opportunity
to propose matter for inclusion in the meeting agenda and/or
to nominate persons for election as Company Directors in the
Annual General Meeting of Shareholders

7. Shareholders are given an opportunity to submit
questions relevant to the meeting prior to the shareholders/
meeting.

8. Shareholders/ meeting notices in both Thai and
English are published on the Company website at least 30 days
prior to the shareholders/ meeting day as information for
shareholders and to enable the study of information prior to
meetings.

9. Shareholders/ meeting shall be facilitated. The date,
time, venue and procedure must not pose an obstacle to the
shareholders/ attendance of the meeting. Shareholders who
are not able to attend in person must have the opportunity to
grant a proxy to other persons to attend the meeting and vote
on their behalves.
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Wait for approval

10. Conflicts of interests must be dealt with prudently,
rationally and information must be fully disclosed.

11. The company/s interests and assets shall be
safeguarded as a reasonable person would safeguard his/her
property. Wrongful interests, whether obtained by direct or
indirect means, shall be eliminated.

The company will treat all shareholders equally by
stipulating certain dividend payment policy that is the policy to
pay dividend of no less than 50% of net profit after income tax
deduction and statutory reserve. The dividend may vary
depending on operating performance, financial status and
Company’s investment plan. The company has made dividend
payment resulting from the operating performance as follows:

feiiosun
DATE OF PAYMENT

Tuft 12 fugneu 2560

12" September 2017

Suil 25 W HNIAN 2561
25" May 2018

feilosun
DATE OF PAYMENT

Suft 13 fusnew 2561

13" September 2018
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Wait for approval

CUSTOMERS

The Board of Directors realizes that customer
satisfaction and confidence are key factors which contribute
to the company’s sustainable success. The following policies
and guidelines have been prescribed in this regard:

1. The company operates the businesses of
manufacturing, product distribution and services which are safe
for consumers and environmentally friendly.

2. Businesses are operated with commitment to
develop goods and services, introduce new innovations and
add value to goods and services in order to continually meet
the demands of customers along with the disclosure of
necessary information for decision-making without concealment
or distortion of facts.
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3. Businesses are operated in earnest, honest and
fair values and no action is taken that would violate the rights
of customers. The confidentiality of customer trade secrets are
maintained and not exploited for wrongful personal gains or for
the gains of others.

4. The company does not demand, receive or
consent to the direct or indirect receipt of properties or other
dishonest benefits from customers.

5. The company adheres to trade agreements. In
the case where adherence is not possible, the customer would
be notified in advance in order to jointly find a remedy and
prevent l0ss.

6. The company provides communication channels
to enable customers to file complaints to the company.
complaints are processed with care and dealt with fairly.

The company set up a customer relationship unit for
receiving complaints, recommendations and advices from
customers. The telephone number is 02-209-3090 and the fax
number is 02-209-3091 and www.farmhouse.co.th or Facebook
www.facebook.com/FarmhouseThai. Our staffs are ready
provided services and to proceed to the utmost in order to
quickly respond and give feedback to all enquiries to build trust
for the customers and consumers.

TRADING PARTNERS

The Board of Directors treats trading partners
equitably and takes into account mutual interests by

prescribing the following policies and guidelines.

1. The company has a system for screening trading
partners in the value chain who operate businesses in
compliance with the law, safety and occupational hygiene
standards, and friendliness to the environment. Trading
partners are treated on the basis of fair competition, equality
and mutual respect.

2. The confidentiality of secrets or communications
of trading partners are maintained and not exploited for
wrongful gains of oneself or of others.

3. Relationships and good understandings are
fostered. Knowledge is exchanged. Developments and value
adding to goods and services are jointly undertaken to
promote mutual growth.

4. The company adheres to trade agreements and
makes proper representations of data. In the event that an
agreement cannot be complied with, the Company will
expeditiously engage in early negotiations with trading partners
in order to reach a mutual remedy and loss prevention solution.

5. Thecompany does not demand, receive or consent
to the receipt of properties or any other benefits outside trade

agreements.
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COMPETITORS

The Board of Directors operates businesses in
accordance with the provisions of law. In this regard, the

following policies and guidelines have been prescribed.

1. The company shall conduct its businesses within
the rules of fair competition with due regard to business
ethics and trade competition laws of various countries in
which the company operates.

2. The company will not damage the reputation of
its trade competitors.

In the past years, the company has not had any trade

disputes with competitors

CREDITORS

The Board of Directors is committed to undertaking
business operations in a principled and disciplined manner in
order to build the trust of creditors by prescribing the following
policies and guidelines.

1. All creditor groups shall be treated equitably and fairly.

2. Contracts and terms will be strictly adhered to.

3. Operations will be administered to ensure the
confidence of creditors in the company/s financial standing
and credit rating.

4. Financial standings shall be accurately and timely
disclosed

5. Inthe eventof an inability to comply with a particular
term, the creditor will be forthwith notified in advance in order
to enable a joint solution for remedy and loss prevention.

In 2018, the company made payment to the account
payable in accordance with the payment agreement that was
made in advance. The company does not have any default

payment and without any loan payable.
EMPLOYEES

The Board of Directors regards employees as valuable
resources and a key factor to the company/s success. The
following policies and guidelines have been prescribed in this
regard.

1. Human dignity and fundamental rights of employees
are respected at work. Employee data or confidential information
is not disclosed or transmitted to third parties or unrelated
persons.

2. Employees are treated in accordance with the
provisions of law, regulations and articles governing the
company/s operations.

3. Employment equality is promoted. There is no
discrimination on the grounds of gender, skin color, race,
religion, age, disability or other status that is not directly
related to the works.
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4. Training and knowledge exchange are sponsored
and promoted to encourage learning and skill development
throughout, strengthen career security and offer opportunities
for advancements pursuant to each person/s potential.

5. Employee participation in the determination of the
company/s direction and development are promoted.

6. Fair compensation is given as suitable for the
knowledge, skill, duties, responsibilities and performance.

7. Appropriate welfare and benefits are given to
employees, e.g. medical expenses, the annual health check,
insurance to employees, and provident fund.

8. Channels are provided for employees to
communicate suggestions and complaints pertaining to work.
These suggestions are considered and remedies will be
determined in the interest of all parties and in view of the creation
of good working relations.

9. Facilities necessary for work operations are provided
and working conditions are maintained with due regard to safety
and occupational hygiene as a means of promoting and raising
the quality of lives of employees.

10. Employees of all levels are encouraged to
participate in social responsibility activities.

The company realizes that the employees are the most
valuable resource and are the center of organization
mobilization. The company therefore treats all employees based
on their human dignity and basic rights.

The company encourages training to increase capability
of all employees and gives opportunity to the employees to
develop their working skills based on their capability. The
company also ensures the fair and proper remuneration based
on the employees’ skill, capability, duty and performance.

The company enhances working condition and
environment, are aware of safety of lives, health and properties
of the employees. We also established a committee on work
safety as well as improved the quality of life by means of various
kinds of welfares for the employees’ better lives.

e Regarding health and safety, we provided with a
medical room, a canteen, providence funds, extra medical fees
apart from what stipulated by law, 24-hour accident insurance,
annual medical examination, flu vaccination, etc.

o Welfares include service bus, uniform, childbirth
financial aid, children scholarship, the company’s shop with
deducted price for employees, collective accident insurance

policy, etc.
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« Incentives include training both inside and outside
the organization to increase capability, award for staff with 10
years of working period, incentives, recreations, annual party,
financial aids for staff deceased from the accident or their family
members, etc.

 Saving for the Future Program includes saving
service with interest rate higher than the financial institution,
providence funds, retirement payment, etc.

The company encourages all staff to participate in
environment protection by establishing a committee on
occupational health and safety and workplace environment for
good practice of safety and hygiene. The committee regularly
examines safety of the workplace and organizes 24-hour
security guard. Alarms, fire prevention system devices as well
as fire extinguisher were installed inside the buildings. The staff
are provided with equipment and tools and are strictly supervised
to act in good practice and to regularly check conditions of all
of systems and equipment, e.g. alarm system, fire extinguishers,
emergency lights, respirators, and so on. Fire drills are also
annually held both theoretically and practically. CCTV are also
installed as well as regularly checked for safety of the staff
properties.

The company arranged activities for safety and clean
of the workplace as well as activities for good physical and
mental health of the employees by improvement of workplace
environment. Campaigns and training programs were launched
to prevent the staff from smoking, alcohol drinking, road
accidents and all kinds of narcotics. Smoking withdrawal clinic
was also set up.

The company also set up a committee on improvement
of the employees’ welfare to give opportunity to the staff to
participate in welfare management and the committee also
acted as mediator to ensure that all the employees gain benefit
from the welfare. The committee is also used as a communication
channel for the staff. Furthermore, the company encourages

activities which executives and employees carry out together.

COMMUNITY AND SOCIETY

The Board of Directors operates business with
responsibility towards the nation, community and society by
placing importance on practicing appropriately and correctly in
accordance with various standards that are related to safety,
stability and sanitation as well as places importance on local

traditions to preserve good public and society. The company
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as well seeks for opportunities to support social contribution
activities and to continuously and earnestly cultivates
consciousness of responsibilities towards the society, and to
ensure that this will form in all levels of employees. The
formulated policies and guidelines are as follow:

1. Shall not operate business that could lead to a
deterioration of society and shall not violate the rights of others
in the community and society

2. Continuously and earmnestly cultivate consciousness
of responsibilities towards the community and society as a
whole and ensure that this will form in the company and to all
levels of employees.

3. Considered as the responsibility and primary policy
in placing importance with the community and society activities
by emphasizing on the sustainable development of the society,
community and environment as well as support the youth
education and public benefit activities to the community around
the factory.

4. Provide accurate information, create understanding,
listen to the problems and effects that may occur around the
community in order to solve the problem in a timely manner.
This will be the foundation of coexistence between the factory
and the community without any conflict and can be mutually
supportive.

5. Formulate measures for the prevention and remedy
of impact on the community and society as a consequence of
the Company’s operations.

6. Conduct survey and listen to the community’s
opinion and demand, in order to efficiently response and develop
Good Corporate Governance guidelines.

7. Support public benefit activities especially local
activities that the company groups operate business with by
taking into account the appropriateness and sustainable benefits
that the community and society should receive.

8. Promote the preservation of local culture and
traditions.

9. Cooperate with various agencies in developing the
community

10. Generate income and support community economy
through employing community members and support
community products.

11. Build good relationship between the Company and
the Society on the basis of propriety, transparency and fairness.

Moreover, the company has formulated annual plan to
continuously organize activities related to social responsibility,
from development of communities around the factory to social
development at large; where the company offered easy cooking

class activities for students and community members around
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the factory; in order to create good relationship between the
company and the community along with always provided bakery
products to various organization in organizing activities for the
society such as harmonize Thot Kathin with the temple near
the community including agencies for the society in the
community and donation of money and things to public
charitable organizations around the nation. (For more details

can be seen in sustainability report)

ENVIRONMENT

The Board of Directors operates businesses with regard
of responsibilities toward the environment and natural resources
by promoting the efficient and economical use of energy; along
with the awareness of the community and society quality of
life, both around the factory and national level.

The company has taken into consideration in operating
business with due regard for the impact on the environment;
by starting from the procedure of constructing the factory,
selecting technologies used in the manufacturing process and
waste treatment method which include research and
development innovation that will support the efficient use of
energy. Formulated policies and guidelines are as follows:

1. Operate business to be in comply with the laws,
regulations and policies on the environment with due regard
for the impact on natural resources and the environment;
including regular revisions and assessments of operating
performance.

2. Create organizational culture and build awareness
to all level of employees in order to encourage cooperation
and responsibility for efficient and sustainable management of
the environment and utilization of resources.

3. Promote knowledge and training on environment to
Executives and employees at all level.

4. Promote environmental management system, from
the economical use of resources to the sustainable treatment
and rehabilitation, replacement, monitoring and prevention of
impact on natural resources.

5. Asystem for selection of trade partners in the value
chain who operate businesses in an environmental friendly
manner.

6. Developed and published environmental friendly
technology.

7. Taking into account the alternatives in utilizing
from natural resources without causing impact or damage or
caused minimal damages to the environment and people’s
quality of life.

8. Become the leader in promoting the use and
preserve of energy efficiently for sustainable benefit of the

society and public.
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GOVERNMENT SECTOR

The Board of Directors undertakes businesses in
compliance with the rules and regulations enacted by the State.
In this regard, the following policies and guidelines have been
prescribed.

1. Knowledge and understanding of the laws governing
operations are acquired and no activities are undertaken which
would be inconsistent with the law.

2. Proper action shall be taken when conducting
transactions with an official or agency of the State.

3. Good relations are fostered between the Company
and the State sector within suitable bounds.

4. Relevantlaws and business traditions are observed
in each country or locality.

The company operates business honestly and faithfully
as well as has always cooperate to support the government
sectors. The company has paid tax accurately and completely
within the period specified by the laws for corporate income
tax, value added tax, specific business tax, withholding tax,
signboard tax, property tax, customs duty, revenue stamp and
various government sector fees that are related to all of the

company’s business operations.

NON-INFRINGEMENT OF INTELLECTUAL

PROPERTY

The Board of Directors pursues a policy of non
infringement of intellectual property by prescribing the following
guidelines.

1. Business undertakings shall be consistent with laws,
regulations and contractual obligations governing intellectual
property rights.

2. Intellectual property works of the Company shall be
maintained. Such intellectual properties shall not be used or

allowed to be used by others without authorization.

3. The intellectual property rights of others shall be
respected. The works of others shall not be infringed or applied
to personal use except where a license has been obtained or
a fee paid to the owner of the work.

4. Intellectual property of creative works produced by
employees shall vest in the company. Upon termination of
employment, such intellectual property works must be returned
to the company regardless of the form that it is stored.

Last year, we did not have any incident conceming

intellectual property infringement.

NON-VIOLATION OF HUMAN RIGHTS

The Board of Directors respects human rights. In this
regard, the following policies and guidelines have been
prescribed.

1. There shall be no activities or support of activities
that violate human rights.
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2. Employees are provided with knowledge and
understanding of human rights which are applied to work
operations.

3. There are no limitations to independence or
differences in ideology, gender, race, religion, politics or other
matters. The expression of opinions that could cause conflicts
or divisions should be avoided.

4. Channels shall be provided for employees or
persons who believe that their personal rights have been violated
or that they have been treated unfairly to file a complaint with
the company. Such complaints shall be given attention and

processed fairly.

ANTI-CORRUPTION

The company has been the leader in manufacturing
and distributing bakery products and has established popularity
and satisfaction among the consumers. In order to ascertain
trust for all stakeholders, the company performed transparent,
effective management system in compliance with good
corporate governance principle. Moreover, the company
prohibited any form of corruption, either direct or indirect, and
the company has declared the intention to join the Private
Sector Collective Action Coalition against Corruption on 22
April, 2016. The company has performed business operation
in compliance with continuous anti-corruption policy with the
recognition that any form of corruption shall obstruct the
development to the organization and the whole country.

The company has provide Anti-Corruption Policy as a
clear guideline and regulation for the Board of Directors,
Executive and all employees to practice in accordance with
the policy as well as to develop into a sustainable organization.
The policy and guideline are as follow:

1. The Board of Directors, Executives and employees
in all levels are required to comply with the company’s
anticorruption policy and code of conduct, and not to get
involved in corruption issues either directly or indirectly; as well
as to perform in accordance with the specified “Good Corporate
Governance Policy” including the related regulations and the
company’s performance manual along with other guidelines
that the company may formulate in the future.

2. The company is committed to raise awareness,
value, attitude and maintain organizational culture and adheres
to the believe that corruption is unacceptable, which applies to
both transaction with the Government and the private sector.

3. The Board of Directors, Executives and employees
in all level shall not neglect or ignore when witnessing any
corrupted behaviors relating to the company, and are required
to inform their supervisor or person in charge, and provide
cooperation for examination of facts. This includes providing
channels to receive complains from outsider, in accordance
with the company’s specified regulations.
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4. The company will fairly treat and protect the
employees who rejected the act of corruption or report any
corrupted behaviors relating to the Company. The employees
who rejected the act of corruption will not be demoted, punish
or faced with negative result even though such action may
cause the company to lose business opportunities.

5. Person engaging in corruption is violating the
company’s code of conduct, and shall be subjected to
disciplinary action as specified by the company’s regulations,
and may be subjected to legal penalties if such conduct also
violates the laws.

6. The company determines to publicize the Anti-
Corruption Policy through internal and external media such as
the company’s Intranet Website and annual report. By which
the aforementioned policy is the practice under the Anti-
Corruption law of Thailand.

As being the member of Private Sector Collective Action
Coalition against Corruption Committee in 2018, the company
has performed anti-corruption policy continuously, and the level
of sustainable development on anti-corruption of the company
was accredited as Level 4: Certified (representing pragmatic
implementation, adequate and suitable procedures as verified
by Audit Committee, being certified member of Private Sector
Collective Action Coalition against Corruption Committee or
being audited by independent external party with regard to
performing anti-corruption policy)

The company has published anti-corruption policies in
the form of written document for employees, trading partners
and all stakeholders as well as disclose information on the
company website. In order for all to acknowledge that the
company will not accept any form of corruption whether it is
the giver or the receiver, where risk related to corruption are
evaluated. The company has formulated a clear guideline which
is in conform with the aforementioned risk, in order to perform
in accordance with the policies regularly. Moreover, the
company supports activities that promote employees to have
understanding about anti-corruption such as Message from the
Managing Director declaring the intention of anti-corruption,
seminar of “Anti-Corruption” program for employees, new
employee orientation training on “Anti-Corruption Policy”,
organize activities that measures the level of knowledge on
Anti-Corruption, knowledge and understanding assessment for

the Executives and all level of employees annually.
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4. INFORMATION DISCLOSURE AND
TRANSPARENCY

The Board of Directors emphasizes on good corporate
governance system, disclosure of significant information that
may effects the changes in company’s securities price or
investment decision making or shareholders’ benefit and rights
for shareholders and individuals who are interested in investing
to receive significant news quickly, equally and with in the same
quality. By separated into:

1. Information that is reported according to the
accounting period such as financial statement, annual
registration statement (form 56-1) and annual report;

2. Information that reports according to the events
such as acquisition/ disposition of assets, connected
transaction, joint venture, dividend payment/no dividend
payment, financial aid and etc.

The company sends the mentioned information online
via the electronic system and send information to the Stock
Exchange of Thailand in the form of printed document with in
the specified time for further publication as well as publicize on
company’s website www.farmhouse.co.th both in Thai and
English language. For the past year, the company has never
bee prosecuted by the SEC and SET in relation to violation of
requirement on information disclosure.

Disclosure of Information on company’s website
consisted of

« Company Vision and Mission

« Nature of Business

+ Good Corporate Governance Policy

e Charter of Audit Committee and Risk Management

Committee

« Charter of Internal Audit and Internal Auditor Code

of Conduct
* Major Shareholders’ Name List
e Quarterly and Annual Financial Statement Available
Both Present Issue and Previous Issue

* Annual Report and Form 56-1

¢ Meeting with Analysts and Investor on the
Opportunity Day

* Rules for Shareholders to Propose Meeting Agenda

« Shareholders letter of Invitation and General
Shareholders’ Meeting Report

+ Marketing News and Company’s Social Activities

The Board of Directors is well aware that the company’s
information related to both financial and nonfinancial have
influenced on investors and stakeholders decision making

process, therefore has reiterate the administrative section to
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disclose information completely, accurately, credibility,
continuously, and timely. The company has also annually
compiled report on the responsibility towards financial report
and in 2018, compiled management explanation and analysis
to support the disclosure of financial statement, which the
administrative section has place importance and adhere to
always.

For investor relations, the company has assigned
the director and senior manager of the accounting management
and finance division, Ms. Petcharat Anantawichai, to be
responsible for contacting and communicating with the investors
from every institute, shareholders and analysts. Investor can
request for company information at 02-209-3000 ext. 3444 or
at website www.farmhouse.co.th or at e-mail address:
petcharat.ana@pbplc.co.th.

Additionally, the company and the other companies
in Saha Group cooperated with the Stock Exchange of Thailand
to organize the event of “1 0" Annual 2018 Analystand Investors
Meeting with Saha Group” on June 29, 2018 at Queen Sirikit
National Convention Center. On this event, the company has
prepared the summary of company profile, operating
performance together with the other companies in Saha Group
in order to distribute to the analyst, investor and other
participating media. In addition, the company also responded
to the query or provided information as requested by the
shareholders, investors, and other related party as been

received via the company’s email.

5.1 BOARD OF DIRECTOR STRUCTURE

The counterbalance of directors who are not executive
officers

The Board of Directors consisted of 15 persons

« Director with executive officer roles 6 persons

« Directors without executive officer roles 4 persons

e Audit committee member and independent

directors 5 persons (within 5 Independent
directors 4 of them are audit committee)

The Board of Directors is responsible for performing
their duties in accordance with the company’s laws, objectives
and regulations as well as the resolutions of the shareholder
meeting with honesty and cautious to protect company’s
interests. The Board of Directors has definite term of office.
According to the company’s regulations, at each annual general
shareholders’ meeting, one-third of the directors must resign
from the position. Directors who have been in term of office



AansfiadmsuusEmaensdan 3 2555 iasaname
NIINNNTVBILSEN ﬁi:naué”mq@@aéqﬁmmﬁ AMNANT
LasSEEUNNTEMAINNANY AANNAIHITRNZEuALTY
s=Toaiiuasem Whlaununmwing enssufasey #nazih
Tdaanouuslunng du uaslduddaiuuisnduadnd
ulasnana

AMINITNNITUSEN An1sivueIdevieiunsusEm
WadreFaau Senwdudasslunsuansainudaiunag
dadula AfuguataniszesuiEmidduldaaingussasd
LLa:Li’jmmaméﬁﬁmu@iﬂﬁLﬁmﬂiﬂmﬁigﬁqmaﬁ%ﬁw LA

HDaviu
5.2 ANKENSSUNISE0E0Y

AMSNITNNNTUIEN VLG”\LLmé’fwmzavgmmﬂﬁ PERUYUN

v
(%

PIAY 3 A LABTILANBITILALDUALAZNAUNTDIINU
FuazgisivnUszansawlunsyvinauessaaenssuNTUSEN
dvva e p o duy 1 o .
FIlGHNIirUaaIRUIZNaY kazHINN LIng19TaLa% Lk
W UAMINITNAITATIAGEOY ATNIEALDLANUT 52 Aue
NITNNNTFIIHIAVIALAZLIUITAINLTES ANNINLALLDLANTIN
57-58 WAZAMSNITNNNTATINILASNANTUIAIABLLNAY AN
S18azLB8ANI 58-59

5.3 unuln KU1h ADIUSUWOGOUUDI

ANJNSSUNMS

ﬂ133&JVU']||aZSE|UnﬂU

AMNITNAITUTEN Hdwsanlunisiienuiuray
e o o - ae 44 . oA v
P ANMAZANTNAVDIUTEN wazinafazeatiuns duly

a o % 4 a dl 2 v 1, a v 1 :‘Jl

AuIFeNERLazA15nan 819l drauSuisladnisuaess
ADAZYINITULNUNALN BT LNDTNAUALNUNAENTTINYDILTEN
wazdaviununagnivasusazrilnn duaziduuuwinidu
maauiiunu nunslddalrdssuumsfaain USuUse uas
Y3z AUHaNIIAARINMUS S LIRS UADLALINY WAZIULITZH
d v
Araua’ts

ANAAUENTITNAITAURINNTWILAZARARANNTNE
louszmeld “wannisifuguaiansitd dwmiuuigman
nzifau T 2560”7 Gelianudragludasanudediu ame

Ao &2 VYo av o & o a oA o oA

AFTNMTUSENAS AU TN FTLazWUEAA N LHaTun 20
NHWUS 2561 Al

5dgnnu (Vision)

Lﬂﬁu%ﬁﬂumiwamLL@:%’MW&LWwﬁ@]ﬁmﬁmmadﬁua:
219115 Nazenn aalnd Uaaade ﬁ@;mmmﬂﬂ%mmi LA
AN NIZIUNATIIUEING TuRAvaURDHUILNA denn uaz
Fanaen

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

the longest shall resign first. Resigned director can be
re-elected. However, even if the amount of directors exceeded
the quideline of good practices, which is in accordance to good
corporate governance principle for listed company in the year
2012, but the Board of Directors comprised with personnel
who have knowledge, competence, varieties of experience,
have specialize skill that are benefit to the company,
understand their roles of duties, responsible, have leadership
status, give suggestion in every aspect and always share
their valuable point of view with the company.

The Board of Directors clearly stipulate company’s
vision, are independent in giving opinion and making decision,
monitored and observed company’s business to be in line with
the objectives and goals that was set for the highest benefit of
the company and shareholders.

5.2 SUB-COMMITTEE

The Board of Directors appointed 3 sub-committees to
help study the details and screen the work, to enhance the
efficiency of the Board of Directors performance. The
composition and duties were clearly specified by divided into
audit committee, risk management committee and nomination
and remuneration committee, which details are presented

on page 52, 57, 58 and 59 respectively.

5.3 ROLES OF DUTIES AND RESPONSIBILITIES
OF THE BOARD OF DIRECTORS

LEADERSHIP AND VISION

The Board of Directors participated in the approval of
company’s vision and mission and to practice in accordance
with the vision and mission that was set, the management
section has appointed strategic planning working group to
stipulate company’s whole strategic plan and prepare each
work unit’s strategy. To be set as operation guideline. Including
provide tracking system, adjustment and operating performance
evaluation to compare with the set plan and budget, in order
to maximize the values of the company.

The Securities and Exchange Commission has
updated the principle of Good Corporate Governance for
Listed company in 2017 to emphasize sustainability, thus
the company reviewed the Vision and Mission on February 20,
2018 as following,

VISION

Being the leader of bakery manufacturer and distributor
to serve clean, fresh, safe, nutritional products at international
quality standard together with the responsibility to the
consumers, society, and environment.
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MISSION

1. Research and develop innovation of healthy
products, focusing on using natural, high-quality, delicious,
clean, fresh, safe, and useful raw material.

2. Develop modern, clean, safe production process
with smart technology, and good, effective controlling system
to support competitiveness.

3. Develop selling and delivery management with
analytic and managerial information technology to provide
goods and services for the consumers with timely, efficient,
clean, and safety manner

4. Encourage and develop potential of employees to
have knowledge of changing technology, creativity, and
capability to accomplish growing career path

5. Establish love, unity, and fairness in compliance
with good corporate governance principle to support
strengthening and sustainable organization

Role of duties and responsibilities of the board of
directors and the executive officers are clearly separated and
specified, both structure and performing duties; level of authority
in conducting any activities on each aspect are clearly specified
and the role of duties and responsibilities are regularly report
to related person, especially, signing to bind the company. It
was specified in written form that two director shall co-signed
and affix the company seal. The Board may specify names of
director who have the authority to sign to bind the company
and affix the company seal in accordance with the company’s
regulations.

BUSINESS ETHICS

The Board of directors adhere to do the right things,
therefore issued a procedure concerning business ethics and
employee integrity as a guideline in business operation. The
Directors, Executive Officer and employees are to collaborate
in performing their task with honesty under the scope of laws
and their duties, which also includes using their discretion to
avoid any action that may cause damages to the company and
the public.

AUTHORITY DIFFERENTIATION

Chairman of the Board of Directors is a director that
does not participate in management and must not be the
same person with the Director or Managing Director. The

authorities are clearly differentiated.
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COMPANY SECRETARY

The Board of directors appointed Ms. Petcharat
Anantawichai, director and senior management in accounting
management division and finance division, which is the experts
and suitable experience to sit in the position of the company’s
secretary with the scope of duties and responsibilities as follows:

1. To give preliminary consultation to the directors
regarding company’s laws, regulations and conditions. Monitor
to ensure that such rules and regulations are practiced regularly
and correctly. Including report the significant changes to the
directors.

2. Coordinate between the Board of Directors and
management sector to supervise and coordinate concerning
related laws, rules and regulations, including to ensure the
adherence to the board of directors’ regulation.

3. Prepare shareholders’ and Board of Directors’
Meetings to be in compliance with the laws, regulations and
practices.

4. Record the minutes of shareholder's meeting and
the Board of directors’ meeting, including monitored to ensure
that shareholders and the Board of Directors resolutions
are put into practiced

5. Supervise to ensure that disclosure of information
and information reports related to rules and regulations of
Securities and Exchange Commission and Stock Exchange of
Thailand.

6. Prepare and store the following file

« List of the Board of Directors

o Letter of Invitation / Minutes of the Board
of Directors’ Meeting

o Letter of Invitation / Minutes of Shareholders’
Meeting

« Shares Purchased and Sales Report of the
company, Board of Directors and Executive
Officers

» Annual Report

» Form 56-1

7. Store the reports on interest, which were reported
by directors or Executive Officer

8. Perform any other action as required by the Capital
Market Supervisory Board

INTERNAL CONTROL AND INTERNAL AUDIT

The company realizes the importance of internal control
both in the executive level and the operational level under the
concept that internal control system is not just one particular
system or a separate system from the organization’s routine
operational system, but internal control are considered as the
same operational system implemented by the executives. In
order to have effective internal control and in line with good
internal control principle, adjustment were made to the
regulations related to authority to authorize and perform,
which were compile into written form. By decentralizing in
management and authority in all level be able to manage the
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work in response to the expansion and growth of the
company. Moreover, the Board of Directors foresee the
importance in having good internal control system and
appropriate risk management, therefore, assigned internal
audit that serve directly to the audit committee to be responsible
in auditing and evaluating internal control of each sector in
accordance to the plan set yearly. Internal audit is also
responsible in regularly reporting the audit results to the Board
of Directors and Audit Committee. In the case where the
internal auditor found any deficiency, risk, negligence along
with fraud, misbehave, unethical or immoral, the internal
auditor shall report to the audit committee and propose to
the Managing Director to directive to audit such system and

always report to the Audit Committee.

5.4 BOARD OF DIRECTOR MEETING

The company regularly holds the Board of Directors’
meeting at least once a month and there will be an extraordinary
meeting, if is necessary. Agendas should be clearly set, in order
to revise and consider the turnover and performance of the
company along with the monthly financial statement. Stipulate
significant and necessary management policies and have the
company’s secretary informs the agendas to the Board of
Directors by sending in advance of no less than 7 days, the
letter of invitation with meeting documents attached. In 2018,
the Board of Directors held 13 meetings as a normal agenda
according to the detailed on page 50-51.

Company Secretary is responsible for preparing the
minutes of meetings accurately and completely, detailing a list
of Director present / absent, clearly summarize the significant
issues and resolution of the Board of Directors and file all the
minutes that were approved by the Board of Directors, where
each director should receive the minutes not less than 7 days

prior to the approval date.
5.5 THE BOARD OF DIRECTOR
SELF-EVALUATION

The Board of Directors perform their duties completely
and foresee that they effectively and continuously adjust their
performance to be better. The Board of Directors has set to
evaluate themselves yearly. And at the Board of Directors
meeting no.1/2018 on January 15, 2018, the meeting
acknowledges the Board management evaluation results for
the year 2018. The evaluation form is separated into 6 parts
with the total of 43 questions. The evaluation topics are as

follows:
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« Structure and qualification of the Board

* Roles of duties and responsibilities of the Board

* The Board Meetings

« Task performance of the Board

« Relation with the management section

* Self development of the Board and

« Executive Officers development

It can be concluded that the effectiveness of the Board

of Directors performance are in good to very good level.
5.6 DIRECTOR AND EXECUTIVE OFFICER
REMUNERATION

Director remuneration: The company has clearly and
transparently set director remuneration and has proposed for
approval from the shareholders meeting to paid as meeting
allowance, bonus and other expenses to the board, where the
board is responsible for allocating those remuneration. The
Audit Committees’ remuneration will increase in accordance
with the increases in the amount of work.

Executive Officer Remuneration : the company specifies
the compensation for the executives in accordance with the
company policy that links with the company’s performance of
each year each executive’s performance is measured with Key
Performance Indicators (KPIs) In 2018, the company paid
compensations to the board of directors and the executives.
Details are shown in compensation for directors and executives
on page 63-64
5.7 DEVELOPMENT OF DIRECTOR AND

EXECUTIVE OFFICERS

Each Directors of the company is knowledgeable and
competent, and being qualified with the qualification as
stipulated by the Stock Exchange of Thailand. In the past year,
the company encouraged the Directors to attend the training
course arranged by Thai Institute of Directors (IOD) and the
other institutes, such as the training related to Risk Management
Program, How to Develop a Risk Management Plan [HRP],
Total Productive Maintenance (TPM), as deemed necessary
for the duty and responsibility of directing position.

The Directors and Executives of the company realize
the importance of attending the training course and the seminar
to improve continuous operational knowledge, to be applied
for their own duty. In 2018, the Directors and Executives
attended several managerial training, such as Risk Management
Course, Joining the Consumer Goods Forum Global Summit,
and so on.
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With regard to the orientation for New Directors,
when the company has appointed new directors, the Board
shall arrange the meeting to inform the information of the
company, the responsibilities of the Board of Directors and
Sub-Committee (if any), as well as provide the documents of
related Charter of the Committee, the annual report, and answer
the inquires along with listen to his/her suggestions.

5.8 SUCCESSION PLAN

The company has prepared succession plan to always
be ready for the continuity of company operation the case
where the executive officer is unable to perform their tasks and
to enhance the efficiency of operation. The company has set
a policy on succession for all positions and prepares personnel
with knowledge and competence to replace and continue to
perform the duties incase if there is any changes due to
promotion, resignation or retirement. The details are as follows:

1. To give opportunity to lower-level executives to
closely work with senior executives both in the same line level
or across functional;

2. To prepare personnel with specific expertise to have
skills in all kinds of management for their future higher level
position;

3. To prepare high-level executives to be ready for the
task from other line in case of necessity;

4. To specify lower-level executives with potential for
succession and set appropriate positions;

5. To systematically set up committees for development
of works and potential of each framework;

6. To provide training courses for high-level and mid-
level executives to have consciousness on their responsibility
and loyalty to the organizations and to view the organization
as a whole;

7. Tosetup training courses for lower-level executives
from each department to increase their potential concerning
advance work planning and promote systematic thinking;

8. Develop lower-level executive to set framework and
present systematically.

9. To develop mental health quality of executives at
all levels to adhere to Dhamma and reduce conflict in order to

treat each other and live happily together in the society.
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COMPLIANCE WITH CG CODE

The Board of Directors recognizes their role to lead
the organization, and already attended the training of the Code
of Best Practices for Directors of listed companies in 2017(CG
Code) to be applied for adding sustainable value to the
company’s business. The Board plans to update “Good
Corporate Governance 2" revision” in 2019 to be complied
with Corporate Governance Code for listed companies 2017
to be the operational guideline for the directors, executives,
and all staffs.

The Board of Directors has evaluated their performance
in compliance with CG Code to ascertain the procedures and
development plans to be suitable with business nature, and
encouraging sustainable value to the company as been
generally expected by the business sector, investors, capital
market, and the entire society.
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The Board of Directors had placed importance on
internal control. Therefore, the internal control system had
been provide which covered the area of finance, and
management as well as efficient and effective operations to
be in compliance with laws, regulations, and related rules.
Additionally, the sufficiently effective risk management had
been defined in order to manage risk to an acceptable level
which was suitable for working environment or agency’s
activities. Moreover, to establish internal audit unit to
responsible for examining and evaluating the outcomes of the
internal control constantly, as well as improve and assure its
internal control system to have appropriate with the situations
and changing risks. This includes focusing on the continuous
improvement so that the company could achieve its specified
goals and strategies and build confidence among its
shareholders and stakeholders.

The Board of Directors assigned the Audit Committees
who are independent directors to annually review the adequacy
and appropriateness of the company’s internal control system;
and ensure that it is in accordance with the assessment of
the adequacy of internal control system of the Securities and
Exchange Commission. At the Board of Directors’ meeting
no. 2/2018 held on 20th February 2018, the Board of Directors
has unanimous resolution that the company has appropriate,
adequate, and efficient internal control as well as in accordance
with Good Corporate Governance policy. The company has
adequate internal control system in terms of conducting
transactions with major shareholders, directors, executives or
related parties with the aforementioned person, including other
area of internal control systems. For the year 2018, the auditing
of the company’s financial statements was audited by EY
Office Limited, which is the auditor responsible for auditing
2018 annual and quarterly financial statements. The auditor
reported that from the revision of audit there was no significant
causes found in the Interim Financial Statements which is not
in accordance to the Accounting Standards No.34 on Interim
Financial Report. The company had assessed the internal
control system by referring to the international standards of
COSO Internal Control-Integrated Framework 2013 and
Appendices: COSO 2013. In which the topics of the
assessment are comprehensive and related to business
operation as well as management process that is in accordance
with the components of the company’s internal control in
various aspects, which are as follows:
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1. CONTROL ENVIRONMENT

The company has provided good and appropriate
abstract control environment i.e. the executives have
philosophy and working styles such as have positive attitude,
promote organizational culture emphasizing on the integrity
and ethics, the tone at the top, supporting performance
regarding accounting, information management, human
resources, monitoring and assessing risk management
regarding the significant operations, and the internal and
external audit. These were the significant part in supporting
the company’s operations to achieve its objectives in
controlling with limited resources and creating sustainability.
The company, therefore foster good conscience (soft control)
in managing personnel for different activities or operating with
knowledge, competence, integrity, honesty and ethics. The
control environment covered the key guidelines, policies and
hard control in operating and business operation, contain
organizational structure as well as clear and appropriate chain
of command. The company manage for all level of employees
in the organization to acknowledge their roles, duties, and
responsibilities, along with being aware of their own
responsibilities. The company intended to operate its
business by adhering to Good Corporate Governance
Principles for Listed Companies 2017 distinctly. If the boards,
executives, and employees violate or perform against the
business ethics, the Company will ponder and manage
appropriately. In case of those actions are against the rules
and regulations, the Company will consider punishing upon
the types of offences.

2. RISK ASSESSMENT

The company had clearly specified the operational
objectives or goals in each level i.e. in strategies, operations,
reporting, and regulatory compliance. Furthermore, the
company has adjusted strategic plan and objectives to be in
line with regular changes in the situations and risk factors.
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In 2018, the Board of Directors assigned Good
Corporate Governance and Risk Management Committee
who consisted of members of independent committee and
the executive directors in each relevant fields to determine
appropriate risk assessment criteria for both organizational
and operational levels and to implement as guidelines for the
company’s executives and employees to assess and manage
risks of each activity for which they are responsible to be in
the acceptable level and in accordance to the risk management
criteria specified by the committee. The roles, duties and
responsibilities had been determined distinctly covering all
operational processes that have significant risks to the
organization. The company arranges systematic risk
assessment by determining appropriate criteria and
assessment methods. Moreover, the company informs each
department to acknowledge the acceptable risk level of the
organization in order to manage respond to the risk accurately
and at an acceptable level.

3. CONTROL ACTIVITIES

The company has launched policies and regulations
in written form to direct all employees to carry on the task in
the same direction. The company has develop appropriate
information system in the significant process such as in
accounting and finance, procurement, product distribution,
manufacturing, delivery, information technology, personnel
development, and monitoring the use of company resources
to most benefits. Furthermore, the company had divided the
responsibilities of the operator, assessment supervisors and
approver in order to create the appropriate check and balance,
along with clearly determine the limit clearance in each level.
The operational plans had been designed in accordance with
the organization policies and objectives under appropriate
time frame as well as provide budgeting system through
analyzing and controlling the expenses to maximize the most
benefits.

The company policies and regulations has been
reviewed by the high level executive constantly, who oversee
its operations toward the defined guidelines, perform efficiently
referring to its rules and regulations, and control moderately.
As a result, Key Performance Indicators (KPIs) were adopted
as an instrument in planning and monitoring the operations
at all levels in order to enable the organization to accomplish
its objectives and goals effectively. Additionally, the company’s
personnel were assigned to take their responsibilities for the
internal control system of each operation and separate their
duties distinctly.
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4. INFORMATION AND COMMUNICATION

The company had emphasized on the information and
communication system by developing the system continuously
in order to offer good information and communication
processes and effective enough for making decision in both
the agencies and organizational level to ensure that the
communication are precise, proper, advantageous, and
reliable. Moreover, to maintain operations and the
communication control from both internal and external sources
in regard to the finance and operations in which these data
were recorded and delivered to the executives and employees
that required these data in their operations. Particularly,
warning information that would help executives resolved the
issue instantly and achieved the agency’s objectives annually.

The managing director communicates through the
voice line for employees to acknowledge the Company’s
performance for previous year including to acknowledge the
additional or changes of policies.

The company had compiled the meeting documents,
which contained necessary and sufficient data for decision
making and delivered to the Board of Directors within the time
limit prescribe by law. In addition, the company as well conduct
the assessment of the efficiency of the Board of Directors’
regular meeting and also provide the details of the minutes
of meeting to its shareholders in order to verify the
appropriateness of the Board’s operations. The accounting
records were filed by category and abided by law.

The company disclosed the information, in both Thai
and English, with the accuracy, complete, transparency,
reliability, and promptness for financial statements and general
information, along with the important information that effect
the consideration process in the decision-making of
shareholders, investors, board, management, and stakeholders
by defining in the notice calling for the meeting and the meeting
documentations at least 7-14 days prior to the meeting date.
Besides, the annual report in the form of annual disclosure
(Form 56-1) would be publicized to the company’s website
and other channels and media of the Stock Exchange of
Thailand so that its shareholders could inspect the proper
operations of the Board and management. In addition, the
company focused on controlling the information system to
facilitate its operations and management in the area of access
control according to the scope of work and arranged an
inspection to ensure that the received information was
accurate, effective, and timely according with the relevant
rules and regulations, as well as advantaged for the
management and effective decision-making. The company
also provided the data backup, security system, and
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information security contingency plan moderately for managing
the information system more completely to appropriately
support the business expansion.

5. MONITORING AND EVALUATION

The Board of Directors’ meeting had been frequently
arranged in order to consider and monitor the performance
of executives division to meet its goals. If the performance is
different from its goals, the company will pass the resolution
to its management operating and reporting progress to the
Board of Directors. Additionally, the executive meeting was
held monthly in order to compare the performance to its goals
and plans prescribed by all agencies and report to the Board
of Directors. The Board of Directors determined the
assessment of all subcommittee.

In 2018, the company had adopted the monitoring and
evaluation system by using the balanced scorecard system
which consisted of the Key Performance Indicators (KPIs) as
the performance measurement tools to the agencies of
management and employees continuously to be in line with
its business visions, missions, and strategies. All agencies
were required to report their performance in comparison with
the targets of defined indicators monthly and had the outcomes
monitored constantly.

Furthermore, the internal audit division was specified
to independently audit and evaluate. By which the annual
audit plan of the internal audit unit specified to have a work
system that closely keep tracks of the results of audited system
and directly reported to the audit committee and the board of
directors in order to improve as suggested and ensure effective
operation.

INTERNAL AUDIT

The company has internal audit section, which is
independent reporting directly to the audit committee whose
principal task is to assess the adequacy and effectiveness.
This includes following up the result of internal control and
risk management of working systems including various
activities from the annual audit, which is considered from risk
factors approved by the audit committee. Then give suggestion
or advice to encourage the company to have internal audit,
risk management, and monitoring business with adequacy,
appropriateness and effectiveness as set in the objectives
includes promoting the operation of the Audit Committee to
achieve the objectives and the targets assigned from the Board
of Directors to create reliability and transparency in operating
the company business for the members, shareholders,
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partners, committee, executives, employers including official
government sector and every group of stakeholders. The
operations are as follows:

« While auditing the effectiveness of internal control
system, the committee have checked the result of the operation
in each step to ensure that the company can effectively and
efficiently achieve the targets by following the rules and
regulations earnestly with precise and reliable financial report.

« The assessment of effective risk management
system of internal audit has been revised on the risk
management guideline for the practitioners to ensure that the
risk is precisely and suitably identified and assessed as well
as maintain systematical risk management that can be
managed to be in an acceptable level; along with a complete
report including regularly and continually following up the risk.

* In the assessment of effectiveness concerning
monitoring business system, the internal audit section has
revised business monitoring following the principle of good
monitoring of the Stock Exchange of Thailand as a criteria to
ensure that the company has the structure and is supported
by the essential processes bringing about success from good
and transparent governance with equal fairness. In addition,
the resources have effectively and efficiently been used
according to the objectives so as to be the most benefit for
all stakeholders.

Internal audit act as another channel for whistleblowing
and complaints on corruption of employees within the
Company and outsiders to be in accordance with the anti-
corruption measures.

The Audit Committee monitored internal audit section
to perform independently, fairly, and with good code of conduct.
The Charter of the Audit Committee clearly formulated the
tasks, scope of practices, authorities and responsibilities along
with operational guidelines and audit procedures. Any
appointment, demotion, or transferring of internal audit
manager must be approved by the audit committee. In the
year 2018, Dr. Watcharee Tintani holds the position of
Assistant Managing Director and the secretary of Audit
Committee and from the performance of the previous year,
the Audit Committee view that the assistant manager has
perform fairly, independently and is an individual suitable to
perform the aforementioned task efficiently.
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Besides, the Audit Committee has regularly
considered the results obtained from internal audit and follow
up to solve the existing problem. If there are any suggestions
or suspicions, which may seriously affect or damage the
company, it will directly be reported to the administrative
director to immediately solve the problem so as to ensure
that the company has appropriate internal control, which
has been in action within the organization.

The internal audit section will directly report the results
of the operation to the Audit Committee regularly as well as
making a report concerning the regulations of the Office of
Stock Exchange Committee to present to the Board of
Directors of the company so that they will consider the
effectiveness of the internal control process, risk management,
and business monitoring following the code of ethics and
professional standard of internal audit to maintain
independence and quality of internal audit tasks. Then, it will
be reported to the Audit Committee once in a quarter and
also to the board of directors regularly according to the
continual report from the audit committee every quarter
including presenting all the reports at the end of the year
such as the report required by the Stock Exchange
Committee, the report about the result of the audit
committee’s performance and so on.

As for the operation in the past year, the internal
audit division could fulfill the tasks with the good
cooperation of the administrators as well as the persons
audited to enhance the efficiency and effectiveness in
performing task and to support sustainable organization.
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In 2018, the company has made transactions with the parties whose conflicts may arise as per Clause 10 of Attachment

to Financial Statement for the Fiscal Year (ended on December 31% 2018) and the auditor stated that the transactions in

accordance with the normal business practice. The details are as follows:-

(Unit : Million Baht)

PERSON WITH
POSSIBLE CONFLICT
OF INTEREST

TYPE
OF RELATIONSHIP

SIGNIFICANT
NATURE OF
TRANSACTION

CONTINUITY
OF
TRANSACTION

1. Thai President
Foods Public
Co., Ltd.
(“TFMAMA”)

- TFMAMA holds 51.99 of the
company shares
Has shared directors, namely,
Mr. Pipat Paniangvait,
Mr. Apichart Thammanomai

- Dividend Payment

- At the
declared rate

2. Saha Pathana
Inter- Holding
PCL. (“SPI")

- SPI holds 21.58 of the company
shares
Has shared directors, namely,
Mr. Pipat Paniangvait,
Mr. Vichai Kulsomphob

The Company
purchased cars under
the financial lease
Dividend Payment

3. Kerry Flour Mills
Co.,Ltd. (“Kerry”)

- Company and Kerry shared the
major shareholder, i.e. TFMAMA,
which owns 39% of Kerry share.

- Shared directors, namely,

Mr. Apichart Thammanomai
and Dr. Pojjanee Paniangvait

The Company
purchased Flour as its
raw materials in
manufacturing bread
and bakery.

4. Dai-Ichi-
Packaging
Co., Ltd.
(“Dai-Ichi”)

- Shared the same major shareholder,

which is TFMAMA, Holding 50.10%
of Dai-Ichi’s share
Shared the same directors Which is

Mr. Pipat Paniangvait and
Mr. Pun Paniangvait

The Company
purchased products
packaging such as
film for Fruit Pie,
Daily Sandwich and
Hotdog Bread

5. Saha Pathanapibul
Public Co., Ltd.
(“SPC?)

Related Directors

The Company
purchased sugar as
raw material

Dividend Payment

6. T.J.S. Marketing
Co., Ltd.

The Company
purchased Palm oil as
raw material.

7. American Food
Co., Ltd. (“BUD’s)

- The company holds 9% shares
in BUDS

- Has shared directors, namely,
Mr. Apisate Thammanomai and
Mr. Vichai Kulsomphob

The Company
purchased ice-cream
products

8. President Green
House Foods
Co., Ltd. “PGH”

- The company holds 39% shares in PGH

- With shared director, namely
Mr. Apisate Thammanomai,
Mrs. Malee Tangjaisanong,
Miss Petcharat Anantawichai and
Mr. Thavach Kaewpitag

- The Company sold
bed crumbs to PGH

- Provide other services

- Dividend Income

21.80 Continue
At the
declared rate
140.62 Continue
2.32 Continue
1.29 Continue
At the
declared rate
- Continue
0.34 Continue
0.05 Continue
Continue
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GUIDELINE ORTENDENCEY IN CONDUCTING
RELATED TRANSACTION

The Board of Directors has considered the Company’s
related transactions to ensure that the transactions were in
accordance with the laws and regulations of The Stock
Exchange of Thailand and The Securities and Exchange
Commission. The Company established guidelines in
conducting related transaction with potential conflict of interest
individual, which may arise in the future; by stipulating
conditions to be in accordance with the nature of normal
business and stipulated measures for approval of conducting
normal business related transactions. The administrative
committee, persons with conflict of interest, or stakeholders
are not entitled to vote on such matter.

CONDUCTING RELATED TRANSACTION IN
THE FUTURE

Related transaction are still ongoing, where the amount
of transactions are based on economic conditions and
manufacturing capacity; as the persons who may have conflict
of interest are the Company’s SUPPLY CHAIN; therefore, the
flexibility and liquidity of being the SUPPLY CHAIN provide
benefit to the competitiveness of the business and at last to
the stakeholders. In conducting related transaction with every
individuals are normal business operation without transferring
benefits to the related company or related persons and adhere
to practice in accordance with the regulations of The Stock
Exchange of Thainald and the Securities and Exchange
Commisssion; as well as to conder the resonability and
appropriateness of the conditions and prices in order for all
shareholders and stakeholders to receive fair and equal
benefits care.

SUMMARIZATION OF COMMENTS ON
RELATED TRANSACTIONS WITH PERSON
WHO MAY HAVE CONFLICT OF INTEREST
FOR THE YEAR 2018

In 2018, the Company conducts related transactions
with persons who may have conflict of interest by stipulating
several normal business conditions, which the guideline in
determining related transaction prices were disclosed under
the business transactions and related business topic in the
annual footnotes to financial statement ending on December
31st2018. Moreover, the Company’s management team had
proposed to the Board of Directors for approval in conducting
transactions with persons who may have conflict of interest.
The Board of Directors’ meeting on 17th September 2008 and
21st October 2009 resolution had approved in the principle
of authorizing the management team to conduct transactions
with persons who may have conflict of interest, at which the
transactions are reasonable and beneficial to the Company’s
operation and in accordance with the regulation of the

Securities and Exchange Commission. Which are as follows:
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1.  TRANSACTIONS BETWEEN THE COMPANY
AND PERSONS WHO MAY HAVE CONFLICT
OF INTEREST

1.1 SAHA PATHANA INTER-HOLDING PCL.(SPI)
NECESSITY AND REASONS
Due to the necessity in using quite a number of
cars to deliver products where most of the cars were hire
purchase by using financial lease method. The Company has
opened the opportunities to 2-3 companies. The Company
will mainly consider from the interest rate. This also includes
the service and Payment condition. In 2017, President Holding
Co., Ltd.(PH) has transferred total of business holding to Saha
Patana Inter-Holding PCL (SPI), thus causing all financial
lease agreements to be done with PH shall be transferred to
SPlin total of 34 contracts as at 31st December 2018. .

1.2 KERRY FLOUR MILLS CO., LTD. (TF)

NECESSITY AND REASONS

Wheat flour is the important raw material to
manufacture bread and bakery, and the Company is the largest
user of wheat flour for making bakery. To depend on only one
supplier shall incur the risk of material shortage. Therefore,
the Company has selected 6 wheat flour distributors obtaining
the standard of wheat flour as required by the Company, one
of those distributors including Kerry. However when purchasing
the wheat flour, the Company shall compare the price, quality,
and production capability of the other distributors to make the
purchasing order in a suitable manner.

1.3 DAI-ICHI PACKAGING CO., LTD.
NECESSITY AND REASONS
When the Company purchases the packaging,
the Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.4 SAHA PATHANAPIBUL PUBLIC COMPANY
LIMITED (SPC)
NECESSITY AND REASONS
When the Company purchases raw material, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.

1.5 TJ.S MARKETING CO., LTD.
NECESSITY AND REASONS
When the Company purchases raw material, the
Company shall compare the price proposed by multiple
suppliers, as well as consider the quality before making
purchasing agreement.
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1.6 PRESIDENT GREEN HOUSE FOODS CO. LTD.
NECCESSITY AND REASONABILITY
Bread crumbs and Saboten pancake are raw
materials and products which are used for cooking in Japanese
restaurants, The Company considers that the prices offrered
to PGH are reasonable, fair and similar to the market price.
The Company has sufficient space therefore,
rent out part of the plant with appropriate services fees to
PGH to use as raw material storage. The Company has
refrigerator trucks which is capable in delivering raw material
to PGH branches. Furthermore, The Company has personnel
that are competence in providing PGH with various kind of
services for the convenient and fast operation with appropriate
and fair services fees.

1.7 DIRECTORS
At present, the Company accepted deposit from
the directors and full-time employees in accordance with the
announcement on employees deposit welfare, which is under
the same conditions and interest for every individual. The total
deposit shall be no more than 33% of the Company’s registered
capital. In accepting deposit from employees is considered
as one of the welfare for the employees and the Company
will pay interest according to the announce rate. The rate will
change in accordance with the money market conditions,
which as at December 31st 2018, the Company has specified
the interest rate at 2.75%.

The Board is of the opinion that the related
transactions between the company or with persons who
may have conflict of interest are reasonable and just. As the
transactions have been conducted for necessity and for the
highest benefits to business operation of the Company.
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1. OVERALL OPERATING PERFORMANCE

PERFORMANCE OF THE COMPANY

(W1 1 &1u17 / Unit : Million Baht)

Ul (anay)
U 2561 « 2018 U 2560 « 2017 INCREASE (DECREASE)

FIDUdu  Soga:
AMOUNT %
Taldannisune 7,495.57 98.96 7,448.96 99.06 46.61 0.63
Sales
eldsan 7,574.57 100 7,519.29 100 55.28 0.74
Total Revenues
funuEY 4,294.41 57.29 4,348.27 58.37 (53.86) (1.24)
Cost of Sales
Anlsdudn 3,201.16 42.71 3,100.69 41.63 100.47 3.24
Gross Profit
aldFanslun1senazuseig 1,677.37 22.14 1,685.57 22.42 (8.20) (0.49)
Selling and Administrative expenses
MERulatdyaea 169.29 2.23 143.33 1.91 25.96 18.11
Income tax expenses
fladniud 1,431.35 18.90 1,335.54 17.76 95.81 717
Profit for the period
mlssiaviu (un) 3.18 2.97 0.21 7.07

Earnings per share (Baht)

winawg : dandulusuilsnenudesiausaadufosazuasraldsin andudumuaauazilsiuduiaaniuiosazvasnaldannisng
Remark : Percentage in Statement of comprehensive income derived from total revenues, while percentage of cost sales and gross profit from sales

V3Em fuanisdifiuenlud 2561 winduand
2560 loeisel@sIna1wn 7,574.57 &1 \ANT 55.28
Suunm Wiaindusosaz 074 wazdirinlsgndanuiu1,431.35
Funmn Windugesas 7.17 anil 2560 Liasainisiny
Ianuddyiunisgastudugmnin amszlasduas
NARAT LAz NS e snLiias Lﬁ@lﬁéﬁiﬂ@i@”ﬁu
TuFfE wazfinisuinisTansdIusTUuNs et ang
UILENTNINW é’wmﬁ%’a%ﬁ@q@uﬂ%mmumlmw{am%ﬂ
ylidawnalumsdesessie sevilidszndadununis
Wanld sanfeimseaduqueanldangldadeduss@aniniwl
NNAIUI 5@LLﬁﬁﬂ%ﬁwéﬁmwﬁwmam%fmwmgmﬁuma@

A A =
UNHIBNINATH

Operating performance of the Company in 2018
increased from 2017. The Company gained total income of
Baht 7,574.57 million, increasing by Baht 55.28 million or by
0.74%, and recorded net profit of Baht 1,431.35 million,
increasing by 7.17% from 2017, due to the fact that the
Company has developed the quality and benefit of our products
continuously in order to serve customers with only good
products. Furthermore, the Company has performed effective
purchasing procedure by purchasing raw material in a large
amount in order to encourage negotiating power and to safe
our production cost. The Company also established effective
internal control in every department, although the energy

expense has been increasing since early 2018.
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2. OPERATING RESULT AND PROFITABILITY

SALES REVENUE

The Company recorded total sales revenue of Baht
7,495.57 million and Baht 7,448.96 million in 2018 and 2017
respectively, increasing by 0.63%. Once we have analyzed
and classified by distribution channel, compared with the year
of 2017, the wholesale business’ sales revenue has increased
by 0.69% in 2018 due to the increase sales volume of Sliced
Bread products by 3.66% as a result of the Company’s sales
promotion activities together with our selling distributors, such
as offering discount price for such product. The revenue of
retail bakery business in 2018 was decreasing by 12.33% from
the previous year due to the business rearrangement, by
categorized Farmhouse Vending Machine from retail business
category into wholesale one. However, such business revenue
was still constant due to the customers’ cautious spending.
The revenue of Fast Food & Restaurant had the growth of

4.96% due to higher purchasing order from customers.

Sales revenue can be categorized by distribution

channel, as follow:

SALES REVENUE CATEGORIZED BY TYPE OF DISTRIBUTION CHANNEL

U 2561 « 2018

§oIMIMsInNKY
DISTRIBUTION CHANNEL

gINALLLNATANGY 6,826.40 91.07
Wholesale Bakery Business

gInALLINaIALEN 132.92 1.77
Retail Bakery Busines

p3favhadne & $1uanvng 527.48 7.04
Fast Food & Restaurant

pInademan 8.77 0.12
Export Business

ISR 7,495.57 100.00
Total

(W38 - @1 / Unit : Million Baht)
IWulu (anal)

U 2560 ¢ 2017 INCREASE (DECREASE)
6,779.58 91.01 46.82 0.69
151.62 2.04 (18.70) (12.33)
502.57 6.75 24.91 4.96
15.19 0.20 (6.42) (42.26)
7,448.96 100.00 4661 0.63
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OTHER INCOME

In 2018, the Company gained the other income of Baht
79 million, increasing by 12.33% from the previous year. The
other income of the Company was mainly attributed to interest
revenue of Baht 43.85 million from bank deposit and from
investment in 4 private funds.

COST OF SALES

The cost of sales of the Company in 2018 stood at
Baht 4,294.41 million, decreasing by 1.24% from the previous
year, due to effective control and production cost management,
causing lower production cost. For the increase in the amount
of production expense from the Depreciation of Bang Chan
Factory 2, in 2018, which was cut-off for the whole year, and
Natural Gas using in production process has increased in
price from the previous year. However, gross profit margin of
the Company stood at 42.71%, increasing from 41.63% in a
year earlier.

SELLING AND ADMINISTRATIVE EXPENSES

The selling and administrative expenses in 2018
amounted to Baht 1,677.37 million, accounting for 22.14 %
of total income and decreasing by 0.49% from the previous
year. The selling and administrative expense was decreasing
from advertising and sales promotion expenses. In a meantime,
the Company still maintained effective cost control.

PROFIT SHARING FROM INVESTMENT IN

JOINT VENTURE

The profit sharing from investment in joint venture was
at Baht 5.21 million, increasing by 10.62% from a year earlier.

FINANCIAL COST

The financial cost in 2018 was at Baht 7.36 million,
decreasing by 34.81% from the previous year, due to
decreasing interest expense of financial lease as a result of
reducing notional amount and being matured of the previous
agreement.

INCOME TAX EXPENSE

Corporate income tax in 2018 was at Baht 169.29
million, increasing from the previous year by Bath 25.96 million
or by 18.11% due to the increase of total income and the
profit of the business. The Company maintained corporate
income tax to total income ratio at 2.23% and 1.91% in 2018
and 2017 respectively.

NET PROFIT

The Company recorded the net profit of Baht 1,431.35
million, increasing by 7.17% from the previous year. The
Company maintained the net profit ratio at 18.90% of total
income. The Company still conducted effective cost control
and production cost management. As a result, the eamning
per share of the Company stood at 3.18 Baht per share in
2018 and 2.97 Baht per share in 2017.
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31 5ud1AU 31 December

2561 2018
FUNIndsan 8,690.27 100
Total Assets
wiRUIIN 1,269.13 14.60
Total Liabilities
duppaftiovu 742114 85.40
Shareholer’s Equity
ERtUAIE PIREE PR TN L 8,690.27 100

Total Liabilities and
Shareholder’s Equity
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3. ASSETS MANAGEMENT

(328 © @11 / Unit : Million Baht)

31 SuDAU 31 December |wUﬁU (aﬂaJ)

2560 2017 INCREASE (DECREASE)
FIWDUITU Soga:
AMOUNT %
7,997.33 100 692.94 8.66
1,289.67 16.13 (20.54) (1.59)
6,707.65 83.87 713.49 10.64
7,997 33 100 692.94 8.66

The total assets of the Company as of December 31,
2018 amounted to Baht 8,690.27 million, increasing by Baht
692.94 million from December 31, 2017. The asset of the
Company was mainly attributed to current asset of Baht 3,562.34
million, accounting for 40.99% of total asset. Major increase of
asset resulted from increasing short-term investment.

In addition, the trade account receivable and the other
account receivable of the Company totaled to Baht 946.64
million, accounting for 10.89% of total assets and increasing
by 5.89% from the previous year, as a result from the account
receivable of selling security from private funds during
settlement period. However most of account receivable of the
Company, arising from Modern Trade account and large
distributor account, was paid on schedule, and the amount of
long-time trade account receivable of the Company was
declining.

Most inventories of the Company were raw materials
and packages to be used in manufacturing process The
Company kept only few finished goods inventories because
our products had shelf life of 4-5 days and were manufactured
and distributed daily.

The non-current asset of the Company amounted to
Baht 5,127.94 million, accounting for 59.01% of the total
assets and decreasing by 4.64% from the previous year due
to the decrease in long-term investment of the Company. The
decrease is the result from some parts of the investment on
the securities remained less than one year and, thus it was

categorized as short-term investment.
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The Shareholders’ Equity of the Company as of
2018 amounted to Baht 7,421.14 million,
accounting for 85.40% of Liabilities and Shareholders’ Equity

December 31,

and increasing by Baht 713.49 million from December 31,
2017, resulting from the net profit of Baht 1,431.35 million in
2018 and from decreasing dividend payment at Baht 693
million. As a result, the book value of the Company stood at
16.49 Baht per share, increasing from 14.91 Baht per share
in 2017, and the return on equity was at 20.26%

4. LIQUIDITY AND ADEQUACY OF CAPITAL

For the year ended on December 31, 2018, the
Company recorded net cash from operating activities at Baht
1,952.79 million, increasing by Baht 171.24 million or by 9.61%
from the previous year.

The net cash flow from investing activities totaled to
Baht 1,423.42 million, increasing by Baht 601.18 million from
a year earlier because of higher short term and long term

investment.

Additionally, the net cash flow from financing activities
was at Baht 755.91 million, decreasing by Baht 55.29 million
or by 6.82% from the previous year. Most financing activity
was paid for dividend payment of Baht 693 million.

As a result, the Company recorded cash and cash
equivalent of Baht 458.54 million as of December 31, 2018,
decreasing by Baht 226.54 million from the previous year. As
of December 31, 2018, the Company maintained the current
ratio at 3.37, higher from 2.54 in 2017, and performed the
average day sales at 1 day. In addition, the average days of
debt collection stood at 44 days, and the average days of
debt repayment was at 70 days. The cash cycle of the
Company was at 25 days. Therefore, the Company has been
able to maintain solid liquidity position so far.

5. LIABILITIES OBLIGATION AND
OFF-BALANCE SHEET ARRANGEMENT

The liability of the Company as of December 31, 201 8
totaled to Baht 1,269.13 million, accounting for 14.60% of the
total of Liability and Shareholders’ Equity and decreasing by
Baht 20.54 million from 2017. The Company has decreasing
liability from the financial lease, lower vehicle purchasing and
some part being matured of the previous agreement. As a
result, the Company has maintained debt to equity ratio to be
at the considerable low level of 0.17 times, and performed
the interest coverage ratio at 398.52 times, and debt-service
coverage ratio at 1.84 times, thus representing stability of the
capital structure as well as debt repayment capability of the
Company.
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6. FACTORS AFFECTING OPERATING
RESULTS AND FUTURE FINANCIAL
POSITION

The construction of distribution center on our own land
has encouraged the Company to have extensive area to
expand sales division with more parking space, surrounded
by secured fences, disturbing the nearby community and
support more products to be delivered from factories to the
consumers; thus resulting in higher use of capital but preventing
products shortage and supporting the ability to serve
customers more thoroughly. Additionally, if having weaker
market situation, the start of operation in new factory at Bang
Chan Industrial Estate shall undermine our operating
performance because the Company cannot operate at full

production capacity.

The expansion of modern trade shops, both warehouse
store and convenient stores, as well as the department stores
lead to more distributing channels for the Company with the
ability to distribute more to the customers. At the same time,
warehouse store also have their own bakery department, not
to mention other bakery stores in the same area. Additionally,
the Company ought to maintain the products’ quality,
freshness, and variety to retain the old and attract new
customers.
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TO SHAREHOLDERS OF
PRESIDENT BAKERY PUBLIC COMPANY LIMITED

The Board of Directors has resolved to appointed
Audit Committee, on 27 April, 2018, as a replacement of the
original one who have meet their term of office, consists of
4 Independent Directors, having knowledge and experience
in various areas including Foods Science, Human Resource
Management, Medical Science, and Accounting & Taxation.

The Audit Committee of the company are following,

1. Prof. Dr. Teravuti Boonyasopon
Chairman of the Audit Committee
(Individual with knowledge, skills and experience
in Human Resource Management)
2. Prof. Dr. Suwimon Keeratipibul
Audit Committee
(Individual with knowledge, skills and experience
in Food Science)
3. Dr.Yupa Soontrapa
Audit Committee
(Individual with knowledge, skills and experience
in Medical Science)
4. Mrs. Aim-on Pathumarak
Audit Committee
(Individual with knowledge, skills and experience

in Accounting and Taxation)

All of which are fully qualified individuals in compliance
with the audit committee charter and fully perform its duties
according to the scope of duties and responsibilities assigned
by the Board of Directors, which is in line with the regulations
of Stock Exchange of Thailand. With the policy to exercise in
accordance with the principle of good corporate governance
and has internal audit system to ensure that the company
practices continuously, regularly, effectively, efficiently,
transparently and is accountability, for the highest benefit to
shareholders, investors, stakeholders, employees and all

related parties. Which are as follows
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« Emphasized on preventive audit to operate
systemically and to prevent corruption risk that may occur.

« Emphasized on operational risk management
primarily by stipulating to specify risk factors that cover each
working system when audit.

« Emphasize on the executive officers and employees
performance to be in compliance with the related laws,
requirements, and any related rules and regulations.

The Audit Committee shall hold term of office for one
year or retained his/her term of office for the remaining time
as the Board of Directors. Directors who retired upon the
expiration of the office term may be re-elected. The term of
office of the Audit Committee should end at the same time
as that of the board of directors, by having Dr. Watcharee
Tintani, Assistant Managing Director as the secretary to the
Audit Committee.

In the year 2018, Audit Committee held fourth meetings.
All Audit Committee attended the meeting to perform its duties
as stated in the Audit Committee Charter. Moreover, the Audit
Committee held meeting with external auditors from EY Office
Limited to consider financial reports of internal control system
along with observations and audit report of the said division.
The Audit Committee held meeting with internal control division
and had received the audit performance report as well as
comment on the internal control division charter and annual
audit plan. This includes meeting with the chief executive officer
on the related agenda to consider on various issues, conclude
the consideration and submitted to the Board of Directors and
Management team to consider and put into practice.

The Audit Committee held meeting with internal control
division and had received the audit performance report as well
as comment on the internal control division charter and annual
audit plan. This includes meeting with the chief executive
officer on the related agenda to consider on various issues,
conclude the consideration and submitted to the Board of
Director and Management team to consider and put into
practice. Which are as follows:

1. Consider and review annual and quarterly financial
statements, as well as disclose sufficient information in time
and in accordance to the generally accepted accounting
policies, accounting standard and the company’s significant
changes in accounting policies. The Audit Committee works
in collaboration with the auditors before submitted to the Board
of Directors, which the Audit Committee has clearly and
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sufficiently questioned and listened to the executive officers
and auditors’ explanation on the related matters. The Audit
Committee and the auditor confirm that, to the best of its
knowledge and belief, the company’s financial statements
are accurate in the significant matters and in accordance with
the generally accepted accounting standard.

2. Review significant internal control system. The
company’s internal control system are appropriate, adequate,
transparent, efficient and effective, able to achieve operating
objectives and goal, including accurate, complete and reliable
disclosure of information. In order for the internal control
system to have adequate efficiency with the acceptable risk
level and appropriate with the changes in business
environment.

3. Review internal audit through the revision of audit
report and monitored internal audit works which covered
Company’s significant business system as well as give advice
to internal auditor to enhance the efficiency and effectiveness
in performing task. The Audit Committee had considered and
approved of audit plan for the year as well as supported the
knowledge development of audit personnel division in order
for internal audit performance to be in accordance with the
international standard and to promote internal audit to be more
effective.

4. To acknowledge reports from the Risk
Management Committee regarding the plan of operational
risk management in manufacturing, office and sales, in order
to acknowledge the impact of risks and able to determine
risk management guidelines. Moreover, the Audit Committee
has suggested that internal audit division should apply risk
evaluation results in to the company’s annual internal audit
plan along with stipulated to have audit plan review
regularly when there are changes in risk as a guideline for
the company’s audit to be more efficient.

5. Audit and provided opinions on the connected
transactions or transactions that may have conflict of interest,
as well as disclosed such information in accordance with the
requirements of the Stock Exchange of Thailand and the
Securities and Exchange Commission. Such transactions are
normal business operations with reasonable prices and the
information have been correctly, completely and sufficiently
disclosed.

6. Review to ensure that the company practices
according to the Securities and Exchange laws and the
regulations of the Stock Exchange of Thailand, as well as any
other laws that are related to the business to ensure of the
accuracy and transparency for shareholders and all related
parties.
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7. Present Audit Committee’s activities report to the
Board of Directors in every Audit Committee’s Meeting to be
in line with good audit committee guidelines.

8. Consider, select, appoint and propose auditors’
remuneration to the Board of Directors for the approval from
shareholders’ meeting.

9. All Audit Committee members attended the
shareholders’ meeting no. 39 on April 27, 2018 to assist in
answering shareholders’ inquiries.

By performing such duties, the Audit Committee has
perform its duties fairly, independently and has no limitation
in receiving information at which the executive officers and
involved employees were fully cooperate. Through
contemplation of the aforementioned reports, the Audit
Committee has concluded that financial report compilation
procedure of President Bakery Public Company Limited is in
accordance with the generally accepted accounting standard
and has not found any transaction that may significantly effect
financial statement. The company has appropriate, adequate
and effective internal control, internal audit and risk
management. Connected transactions are of normal business
operations, which were appropriate and no unusual transaction
was found. The company had operated within the framework
of the law of Securities and Exchange as well as abided by
regulations and other laws related to the company’s business.

On behalf of the Audit Committee

/;,,_9‘[ ¥ Cf’,}f "

(PROF. DR. TERAVUTI BOONYASOPON)
Chairman of the Audit Committee
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The financial statement of President Bakery Public
Company Limited has been compiled under the Company’s
Board of Directors policies, which specified to practice in
accordance with the generally accepted accounting standard,
to use appropriate accounting policies and to consistently
practice. The compilation of financial statements are done
with reasonable estimate and careful discretions as well as
disclosed sufficient information in the notes to the financial
statements. The purpose is to reflect true Company’s
performance and analysis as well as for the shareholders and
general investors benefit in using financial statement. The
Company’s Board of Director and Management Committee
are responsible for financial data and financial information

presented in the annual report.

During the year 2018, the Company have adopted
the revised financial reporting standards and interpretations
(revised 2017) which are effective for fiscal years beginning
onor after 1 January 2018. These financial reporting standards
were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes and
clarifications directed towards disclosures in the notes to
financial statements. The adoption of these financial reporting
standards does not have any significant impact on the

Company’s financial statements.

The Company financial statement has been audited
and provided unqualified opinion by the authorized independent
auditor where the financial statement accurately and truly
reflects the past year financial status and operating
performance for the benefit of shareholders and general

investors in using financial statement.



AMINITNNITLIEN TALAIAIAUINITHNIIATIARD
Gedsznavdranssunismidudaszuasidudnisaond
inthfigeumulduigndnisnenudeyaniinisiuuas
namsaiiuauagegndas dsruumsataumeluuas
N19032380UN8IUNHYTZENTN NN IN DR ENA B

- T L T
msivsenudsdliagluszduiisaniuldadefiusdniua
AN TR NN BNIEINAILRANN TN LAZARIAVANNTWE
FaruuaUaInaIAraNNINE Wi nuaiefingIdasiy
gInavaeuTEY uazdanniudeg dnsdlawmeuazUfaa
S g S 4 A Ly
Weausensiiiglasiursasnanisiionaidanudawds

66 v U % = a wa
'vmwamﬂmﬂwumwgﬂ@mLLazmumu HMIYHUANU
P v ) o o a Aa ! A A
figaaadnsnuszuUuNIIiuQuanamsna lussla uaziade
16 F9mN L AUYDIAMENITHNITATIAEDULNEINULID 9T
U3 AT 189 TIUAUINITHNIIAIIARDUTILEAI LT L1
Neulsranlatuiug,

AMENITNNITUIEN AAudAud suumseIugu
Meluaasusen mmma%wmmL%aﬁ’uaﬂ'wﬁgw@;wam’a
AsdedolduassunisSuses USEN tsTeud winos
AN (NANTUW) Sudi 31 Fwnan 2561

WewwmN wateinng
Usss1unssun1s

MR. PIPAT PANIANGVAIT
Chairman of the Board

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

The Board of Directors appointed the Audit Committee,
which consisted of independent directors and experts, to
review and ensure that the Company has accurately report
financial information and performance, maintain efficient and
sufficient internal control system and internal audit in order to
appropriately and effectively manage risks to be at an
acceptable level. Furthermore, The Audit Committee monitored
to ensure that the Company conduct its business in accordance
with the laws on Securities and Exchange regulations of the
Stock Exchange or laws related to the Company’s business
and other obligations. In addition, to accurately and completely
disclose and conduct related transactions or transactions
involving a potential conflict of interest as well as perform the
duties transparently, reliably and in line with good corporate
governance system. The opinion of the Audit Committee on
the matters is appeared in the report of the Audit Committee

in this annual report.

The Board of Directors is of the opinion that internal
control system provides reasonable assurance for financial
statement of President Bakery Public Company Limited, as
at 31* December 2018.
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MR. APICHART THAMMANOMAI
Managing Director
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Report of Independent Auditor &
Financial Report

Independent Auditor’s Report

To the Shareholders of President Bakery Public Company Limited

Opinion

| have audited the accompanying statement of financial position, in which the equity method is applied, of President
Bakery Public Company Limited (“the Company”) as at 31 December 2018, and the related statements of comprehensive
income, changes in shareholders’ equity and cash flows, in which the equity method is applied, for the year then ended, and

a summary of significant accounting policies and other explanatory information, and have also audited the separate financial

statements of President Bakery Public Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
President Bakery Public Company Limited as at 31 December 2018, and its financial performance and cash flows for the year

then ended, in accordance with Thai Financial Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report. | am independent
of the Company in accordance with the Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other ethical responsibilities in accordance

with the Code. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters
Key audit matters are those matters that, in my professional judgement, were of most significance in my audit of the
financial statements of the current period. These matters were addressed in the context of my audit of the financial statements

as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of my report, including in relation to these matters. Accordingly, my audit included the performance of procedures
designed to respond to my assessment of the risks of material misstatement of the financial statements. The results of my
audit procedures, including the procedures performed to address the matters below, provide the basis for my audit opinion on

the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.

Revenue recognition

Sales of goods are significant accounting transactions as the amounts recorded are material and directly affect profit
or loss of the Company. In addition, the sales transactions of the Company are made with a large number of customers and
there are a variety of arrangements and conditions, pertaining to matters such as sales promotions, discounts and special

discounts to boost sales. | therefore gave significant attention to the revenue recognition of the Company.

| evaluated the Company’s revenue recognition by assessing and testing its internal controls with respect to the revenue
cycle. | applied a sampling method to select sales transactions occurring during the year and near the end of the accounting
period to examine the supporting documents and reviewed credit notes that the Company issued after the period-end. | tested

the data being used in calculating and recording accrued sales promotions and discounts at the end of reporting period whether

~ s1enulseAl 2561 USGN 1wsBIaun 1uINes Sina (UMsu)



it was consistent with the conditions of the relevant agreements or arrangements with the customers. | also performed analytical
procedures on disaggregated data to detect possible irregularities in sales transactions throughout the period, particularly for

accounting entries made through journal vouchers.

Other Information
Management is responsible for the other information. The other information comprise the information included in annual
report of the Company, but does not include the financial statements and my auditor’s report thereon. The annual report of the

Company is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express any form of assurance

conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information and, in doing
S0, consider whether the other information is materially inconsistent with the financial statements or my knowledge obtained

in the audit or otherwise appears to be materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement therein, | am required

to communicate the matter to those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Thai
Financial Reporting Standards, and for such internal control as management determines is necessary to enable the preparation

of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Thai Standards on
Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and maintain

professional skepticism throughout the audit. | also:

* |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal

control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.




e Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Company’s ability to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the Company to cease to continue

as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entity or business activities
within the group to express an opinion on the financial statements, in which the equity method is applied. | am
responsible for the direction, supervision and performance of the group audit. | remain solely responsible for my audit
opinion.

| communicate with those charged with governance regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to

bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. | describe
these matters in my auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report because the adverse consequences

of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

o‘-’»»—u,.-.?

Siriwan Nitdamrong
Certified Public Accountant (Thailand) No. 5906
EY Office Limited
Bangkok: 18 February 2019
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Statements of Financial Position

President Bakery Public Company Limited
As at 31 December 2018

(Unit: Baht)
Financial statements in which

the equity method is applied Separate financial statements

Note 2018 2017 2018 2017
Assets
Current assets
Cash and cash equivalents 6 458,541,770 685,080,431 458,541,770 685,080,431
Short-term investments 7 1,938,792,993 811,645,444 1,938,792,993 811,645,444
Trade and other receivables 8, 10 946,643,366 894,011,368 946,643,366 894,011,368
Inventories ] 183,377,709 205,019,857 183,377,709 205,019,857
Other current assets 34,983,395 24,036,607 34,983,385 24,036,607
Total current assets 3,562,339,233 2,619,793,707 3,562,339,233 2,619,793,707
Non-current assets
Restricted bank deposit 29.5 53,399,370 36,348,041 53,399,370 36,348,041
Investment in joint venture 11 29,356,950 28,831,792 5,850,000 5,850,000
Long-term investments 12 645,416,212 699,351,012 645,416,212 699,351,012
Other long-term investments 13 79,500,000 79,500,000 79,500,000 79,500,000
Property, plant and equipment 14 4,286,932,435 4,509,281,181 4,286,932,435 4,509,281,181
Advance payments for purchase of assets 3,352,296 2,379,525 3,352,296 2,379,525
Intangible assets 15 11,836,256 10,682,914 11,836,256 10,582,914
Leasehold rights 16 617,486 929,986 617,486 929,986
Deferred tax assets 23 13,111,152 5,948,628 13,111,152 5,948,628
Other non-current assets 4,412,004 4,379,150 4,412,004 4,379,150
Total non-current assets 5,127,934,161 5,377,632,229 5,104,427 .21 5,354,550,437
Total assets 8,690,273,394 7,997,325,936 8,666,766,444 7,974,344 144

The accompanying notes are an integral part of the financial statements.
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Statements of Financial Position (Continued)

President Bakery Public Company Limited
As at 31 December 2018

(Unit: Baht]
Financial statements in which
the equity method is applied Separate financial statements
Note 2018 2017 2018 2017

Liabilities and shareholders' equity
Current liabilities
Trade and other payables 10, 17 693,834,802 680,568,666 693,834,802 680,568,666
Current portion of liabilities under finance

lease agreements 10, 18 41,744,805 56,240,343 41,744,805 56,240,343
Corporate income tax payable 91,215,635 80,207,478 91,215,635 80,207,478
Accrued expenses 225,710,694 208,952,062 225,710,694 208,952,062
Other current liabilities 5,832,966 6,149,157 5,832,966 6,149,157
Total current liabilities 1,058,338,902 1,032,117,706 1,058,338,902 1,032,117,706
Non-current liabilities
Liabilities under finance lease agreements -

net of current portion 10, 18 11,273,985 52,643,161 11,273,985 52,643,161
Long-term loans from directors 10, 19 71,391,764 77,983,945 71,391,764 77,983,945
Long-term loans from employees 19 39,547,138 39,626,763 39,547,138 39,626,763
Provision for long-term employee benefits 20 85,080,523 84,270,609 85,080,523 84,270,609
Other non-current liabilities 3,497,183 3,028,862 3,497,183 3,028,862
Total non-current liabilities 210,790,593 257,553,340 210,790,593 257,553,340
Total liabilities 1,269,129,495 1,289,671,046 1,269,129,495 1,289,671,046

The accompanying notes are an integral part of the financial statements.
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Statements of Financial Position (Continued)

President Bakery Public Company Limited
As at 31 December 2018

=
(=]
=
]

Shareholders’ equity
Share capital
Registered
450,000,000 ordinary shares of Baht 1 each
Issued and fully paid-up
450,000,000 ordinary shares of Baht 1 each
Share premium
Retained earnings
Appropriated - statutory reserve 21
Unappropriated
Other components of shareholders' equity
Total shareholders' equity
Total liabilities and shareholders’ equity

Financial statements in which

the equity method is applied

(Unit: Baht)

Separate financial statements

2018 2017 2018 2017
450,000,000 450,000,000 450,000,000 450,000,000
450,000,000 450,000,000 450,000,000 450,000,000
674,379,513 674,379,513 674,379,513 674,379,513
45,000,000 45,000,000 45,000,000 45,000,000

6,256,349,037 5,517,994,893 6,232,842,087 5,495,013,101

(4,584.,651) 20,280,484 (4,584,651) 20,280,484

7,421,143,899 6,707,654,890 7,397,636,949 6,684,673,098
8,690,273,394 7,997,325,936 8,666,766,444 7,974,344,144

The accompanying notes are an integral part of the financial statements.
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Statements of Comprehensive Income

President Bakery Public Company Limited

For the year ended 31 December 2018

Note

Profit or loss:
Revenues
Sales
Interest income
Other income
Total revenues
Expenses 22
Cost of sales
Selling and distribution expenses
Administrative expenses
Total expenses
Profit before share of profit

from investment in joint venture,

finance cost and income tax expenses
Share of profit from investment in joint venture 11
Profit before finance cost and

income tax expenses
Finance cost
Profit before income tax expenses
Income tax expenses 23
Profit for the year

Financial statements in which

the equity method is applied

(Unit: Baht)

Separate financial statements

2018 2017 2018 2017
7,495566,718  7,448,960,736  7,495,566,718  7,448,960,736
43,849,797 30,634,761 43,849,797 30,634,761
35,155,536 39,695,074 39,835,536 40,514,074
7,574,572,051 7,519,290,571 7,579,252,051 7,520,109,571
4,204,405,588  4,348,268,864  4,204,405,588  4,348,268,864
1,011,309,704  1,012,487,479  1,011,309,704  1,012,487,479
666,057,403 673,083,604 666,057,403 673,083,604
5071772695  6,033,839,947  5971,772,695  6,033,839,947
1,602,799,356  1,485.450,624  1,607,479,356  1,486,269,624
5,205,158 4,708,002 - -
1,608,004,514  1,490,158,626  1,607,479,356  1,486,269,624
(7,362,324) (11,288,152) (7,362,324) (11,288,152)
1,600,642,190  1,478,870,474  1,600,117,032  1,474,981,472
(169,288,046) (143,334,263) (169,288,046) (143,334,263)
1,431,354,144  1,335,536,211 1,430,828,986  1,331,647,209

The accompanying notes are an integral part of the financial statements.
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Statements of Comprehensive Income (Continued)
President Bakery Public Company Limited

Note
Other comprehensive income:
Other comprehensive income to be reclassified to
profit or loss in subsequent periods:
Gain (loss) on changes in value of available-for-sale
investments - net of income tax 12

Other comprehensive income to be reclassified to
profit or loss in subsequent periods - net of income tax
Other comprehensive income not to be reclassified to
profit or loss in subsequent periods:
Actuarial losses - net of income tax 20
Share of actuarial gain of joint venture - net of
income tax 11
Other comprehensive income not to be reclassified to
profit or loss in subsequent periods - net of income tax

Other comprehensive income for the year

Total comprehensive income for the year

Earnings per share 24
Basic earnings per share

Financial statements in which

the equity method is applied

For the year ended 31 December 2018

(Unit: Baht)

Separate financial statements

2018 2017 2018 2017
(24,865,135) 13,330,592 (24,865,135) 13,330,592
(24,865,135) 13,330,592 (24,865,135) 13,330,592

= (1,948,770) P (1,948,770
- 46,133 £
(1,902,637) E (1,948,770)
(24,865,135) 11,427,955 (24,865,135) 11,381,822
1,406,489,009 _ 1,346,964,166 _ 1,405,963,851 1,343,029,031
3.18 2.97 3.18 2.96

The accompanying notes are an integral part of the financial statements.
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A

Statements of Cash Flows

President Bakery Public Company Limited
For the year ended 31 December 2018

(Unit: Baht)
Financial statements in which

the equity method is applied Separate financial statements

2018 2017 2018 2017
Cash flows from operating activities
Profit before tax 1,600,642,190 1,478,870,474 1,600,117,032 1,474,981,472
Adjustments to reconcile profit before tax to net cash
provided by (paid from) operating activities:
Depreciation and amortisation 577,019,131 535,240,175 577,019,131 535,240,175
Reversal of allowance for doubtful accounts (107,002) - (107,002) -
Gain on disposals of property. plant and equipment (4,601,230) (4,114,970) (4,601,230) (4,114,970)
Provision for litigation 10,789,078 - 10,789,078 —
Share of profit from investment in joint venture (5,205,158) (4,708,002) - -
Gain on sales of short-term investments (91,130) (73,196) (91,130) (73,196)
Gain on sales of long-term investments (7,116,755) (10,102,934) (7,116,755) (10,102,934)
Unrealised (gain) loss on exchange (287,403) 91,802 (287,403) 91,802
Provision for long-term employee benefits 7,940,829 9,410,321 7,940,829 9,410,321
Interest income (43,849,798) (30,634,761) (43,849,798) (30,634,761)
Dividend income from investments (3,365,749) (3,488,145) (3,365,749) (3,488,145)
Dividend income from joint venture = - (4,680,000) (819,000)
Dividend income from other long-term investment (4,200,000) (4,500,000) (4,200,000) (4,500,000)
Interest expenses 5,312,821 8,569,119 5,312,821 8,569,119
Profit from operating activities before changes in
operating assets and liabilities 2,132,879,824 1,974,559,883 2,132,879,824 1,974,559,883
Decrease (increase) in operating assets
Trade and other receivables (37,033,902) (21,255,662) (37,033,902) (21,255,662)
Inventories 21,642,148 426,452 21,842,148 426,452
Other current assets (776,907) 11,375,250 (776,907) 11,375,250
Other non-current assets (32,854) 3,986,726 (32,854) 3,986,726
Increase (decrease) in operating liabilities
Trade and other payables 1,268,790 (464,023) 1,268,790 (464,023)
Other current liabilities 6,044,440 (15,437 ,647) 6,044,440 (15,437,647)
Other non-current liabilities 468,321 198,911 468,321 198,911
Provision for long-term employee benefits (7,130,915} (10,635,875) (7,130,915) (10,635,875)
Cash from operating activities 2,117,328,945 1,942,754,015 2,117,328,945 1,942,754,015
Cash paid for interest expenses (5,312,821) (8,569,119) (5,312,821) (8,569,119)
Cash paid for income tax (159,225,862) (152,643,452) (159,225,862) (152,643,452)
Net cash from operating activities 1,952,790,262 1,781,541,444 1,952,790,262 1,781.541.444

The accompanying notes are an integral part of the financial statements.
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Statements of Cash Flows (Continued)
President Bakery Public Company Limited

Cash flows from investing activities
Restricted bank deposit
Cash paid for other long-term investment
Cash paid for short-term investments
Cash paid for long-term investments
Cash received from sales of short-term investments
Cash received from sales of long-term investments
Acquisitions of property, plant and equipment
Proceeds from disposals of property,
plant and equipment
Decrease (increase) in advance payments for purchase
of assets
Increase in intangible assets
Interest income
Dividend income from investments
Dividend income from joint venture
Dividend income from other long-term investments
Net cash used in investing activities
Cash from financing activities
Decrease in liabilities under finance lease agreements
Decrease in long-term loans from directors
Decrease in long-term loans from employees
Dividend payments
Net cash used in financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year (Note 6)

Supplementary disclosures of cash flows information

Non-cash related transactions

Purchases of vehicles under financial lease agreements

Other payables for purchases of machinery and equipment

and retention

Transferred plant and equipment to assets held for sales

Financial statements in which

the equity method is applied

For the year ended 31 December 2018

(Unit: Baht)

Separate financial statements

2018 2017 2018 2017
(17,051,329) - (17,051,329) .
- (18,537,500) (18,537,500)
(3,387,034,497) (927,759,663)  (3,387,034,497) (927,759,663)
(1,199,615,618) (763,795,064)  (1,199,615,618) (763,795,064)
2,343,386,863 864,447,137  2,343,386,863 864,447,137
1,142,784,609 505,064,470  1,142,784,699 505,064,470
(359,872,111) (522,038,743) (359,872,111) (522,038,743)
4,714,078 5,033,804 4,714,078 5,033,804
(972,771) 4,293,055 (972,771) 4,293,055
(2,848,940) (2,971,360) (2,848,940) (2,971,360)
40,888,767 25,286,380 40,888,767 25,286,380
3,324,085 3,414,099 3,324,085 3,414,099
4,680,000 819,000 4,680,000 819,000
4,200,000 4,500,000 4,200,000 4,500,000
(1.423.416,774) (822,244,385) _ (1.423.416,774) (822,244,385)
(56,240,343) (70,486,699) (56,240,343) (70,486,699)
(8,592,181) (6,172,767) (6,592,181) (6,172,767)
(79,625) (5,545,589) (79,625) (5,545,589)
(693,000,000 (729,000,000) (693,000,000) (729,000,000)
(755,912,149) (811,205,055) (755.912,149) (811,205,055)
(226,538,661) 148,092,004 (226,538,661) 148,092,004
685,080,431 536,988,427 685,080,431 536,988,427
458,541,770 685,080,431 458,541,770 685,080,431
375,629 33,956,640 375,629 33,956,640
19,015,791 21,859,095 19,015,791 21,859,995
4,528,401 5 4,528,401 .

The accompanying notes are an integral part of the financial statements.
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Notes to Financial Statements

President Bakery Public Company Limited
For the year ended 31 December 2018

1. General information

President Bakery Public Company Limited (“the Company”) is a public company incorporated
and domiciled in Thailand. Its major shareholder is Thai President Foods Public Company
Limited, which is a public company incorporated in Thailand and its indirect major shareholder
is Saha Pathana Inter-Holding Public Company Limited, which is a public company
incorporated in Thailand. The Company is principally engaged in the manufacture and sales
of bakery products and its registered address is at No. 121/84-85, 29th Floor, RS Tower,
Ratchadapisek Road, Dindaeng, Bangkok.

On 20 August 2018, Thai President Foods Public Company Limited (TFMAMA) submitted the
announcement of intention to make a tender offer to the Office of the Securities and Exchange
Commission, the Stock Exchange of Thailand, expressing its intention to increase its
investment in the Company to over 50 percent of the total issued and paid-up share capital
of the Company, which will result in the Company becoming a clear and complete subsidiary
of TFMAMA. TFMAMA therefore made a voluntary tender offer for all of the securities of the
Company. The voluntary tender offer was completed on 6 November 2018 in which TFMAMA

holds 51.99 percent interest in the Company’s ordinary shares.
2. Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their presentation
has been made in compliance with the stipulations of the Notification of the Department of
Business Development dated 11 October 2018, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai

language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
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(a)

(b)

New financial reporting standards
Financial reporting standards that became effective in the current year

During the year, the Company have adopted the revised financial reporting standards and
interpretations (revised 2017) which are effective for fiscal years beginning on or after 1
January 2018. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes and
clarifications directed towards disclosures in the notes to financial statements. The adoption
of these financial reporting standards does not have any significant impact on the Company’s

financial statements.

Financial reporting standards that will become effective for fiscal years beginning on
or after 1 January 2019

The Federation of Accounting Professions issued a number of revised and new financial
reporting standards and interpretations (revised 2018) which are effective for fiscal years
beginning on or after 1 January 2019. These financial reporting standards were aimed at
alignment with the corresponding International Financial Reporting Standards with most of
the changes directed towards clarifying accounting treatment and providing accounting

guidance for users of the standards.

The management of the Company believes that most of the revised financial reporting
standards will not have any significant impact on the financial statements when they are
initially applied. However, the new standard involves changes to key principles, as
summarised below.

TFRS 15 Revenue from Contracts with Customers

TFRS 15 supersedes the following accounting standards together with related interpretations.

TAS 11 (revised 2017) Construction contracts

TAS 18 (revised 2017) Revenue

TSIC 31 (revised 2017) Revenue - Barter Transactions Involving Advertising Services
TFRIC 13 (revised 2017) Customer Loyalty Programmes

TFRIC 15 (revised 2017) Agreements for the Construction of Real Estate

TFRIC 18 (revised 2017) Transfers of Assets from Customers
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(c)

Entities are to apply this standard to all contracts with customers unless those contracts fall
within the scope of other standards. The standard establishes a five-step model to account
for revenue arising from contracts with customers, with revenue being recognised at an
amount that reflects the consideration to which an entity expects to be entitled in exchange
for transferring goods or services to a customer. The standard requires entities to exercise
judgement, taking into consideration all of the relevant facts and circumstances when
applying each step of the model.

The management of the Company expects the adoption of this accounting standard will affect
to certain promotion expenses determined by the Company as variable considerations. The
Company will record such promotion expenses as deduction from sales. Previously, such
promotion expenses were recorded as selling expenses.

Financial reporting standards related to financial instruments that will become
effective for fiscal years beginning on or after 1 January 2020

During the current year, the Federation of Accounting Professions issued a set of TFRSs
related to financial instruments, which consists of five accounting standards and interpretations,
as follows:

Financial reporting standards:
TFRS 7 Financial Instruments: Disclosures
TFRS 9 Financial Instruments
Accounting standard:
TAS 32 Financial Instruments: Presentation
Financial Reporting Standard Interpretations:
TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs related to financial instruments make stipulations relating to the classification
of financial instruments and their measurement at fair value or amortised cost (taking into
account the type of instrument, the characteristics of the contractual cash flows and the
Company’s business model), calculation of impairment using the expected credit loss
method, and hedge accounting. These include stipulations regarding the presentation and
disclosure of financial instruments. When the TFRSs related to financial instruments are
effective, some accounting standards, interpretations and guidance which are currently
effective will be cancelled.

The management of the Company is currently evaluating the impact of these standards to
the financial statements in the year when they are adopted.
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4.1

4.2

4.3

44

4.5

Significant accounting policies
Revenue recognition
Sales of goods

Sales of goods are recognised when the significant risks and rewards of ownership of the
goods have passed to the buyers. Sales are the invoiced value, excluding value added tax,
after deducting goods returned, discounts and allowances.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.
Dividends

Dividends are recognised when the right to receive the dividends is established.
Cash and cash equivalents

Cash and cash equivalents consist of cash and deposits at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Trade accounts receivable and allowance for doubtful accounts

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of receivables.

The allowance is generally based on collection experience and analysis of debt aging.
Inventories

Inventories are valued at the lower of cost (under weighted average basis) and net realisable
value. Cost of finished goods and work in process comprises all production costs and attributable
factory overhead.

Raw and packing materials, spare parts and factory supplies are charged to production costs
whenever consumed.

Investments

a) Investment in joint venture is accounted for in the financial statements in which the
equity method is applied using the equity method.

b) Investment in joint venture is accounted for in the separate financial statements using

the cost method.
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4.6

c) Investments in available-for-sale securities are stated at fair value. Changes in the fair
value of these securities are recorded in other comprehensive income, and will be
recorded in profit or loss when the securities are sold.

d) Investments in debt securities, both due within one year and expected to be held to
maturity, are recorded at amortised cost. The premium/discount on debt securities is
amortised/accreted by the effective rate method with the amortised/accreted amount
presented as an adjustment to the interest income.

e) Investments in other companies, which are non-marketable equity securities, are stated
at cost. An allowance forimpairment loss will be made when the net recoverable amount

is lower than the cost of investment.

The fair value of marketable securities is based on the latest bid price of the last working day
of the period. The fair value of unit trusts is determined from their net asset value.

The weighted average method is used for computation of the cost of investments.

In the event the Company reclassifies investments from one type to another, such
investments will be readjusted to their fair value as at the reclassification date. The difference
between the carrying amount of the investments and the fair value on the date of
reclassification are recorded in profit or loss or recorded as other components of

shareholders’ equity, depending on the type of investment that is reclassified.

On disposal of an investment, the difference between net disposal proceeds and the carrying
amount of the investment is recognised in profit or loss.

Property, plant and equipment and depreciation

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation

and allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on a straight-
line basis over the estimated useful lives of assets, except for computer equipment acquired
since 1 January 2002 calculated by double declining balance basis, as follows:

Buildings and improvements - 10 - 20 years
Machinery and equipment - 5 - 20 years
Computer equipment - 3 -5 years
Furniture and office equipment - 3 -5years
Motar vehicles - 5 years

No depreciation is provided on land, construction in progress and assets under installation.

Depreciation is included in determining income.
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4.7

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal
of an assetis included in profit or loss when the asset is derecognised.

Intangible assets

Intangible assets are initially recognised at cost. Following initial recognition, intangible assets
are carried at cost less any accumulated amortisation and any accumulated impairment

losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life, except for computer software acquired since 1 January 2002 to 31 December 2015
calculated by double declining balance basis and since 1 January 2016 calculated by straight-
line basis, and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such intangible
assets are reviewed at least at each financial year end. The amortisation expense is charged

to profit or loss.

A summary of the intangible assets with finite useful lives is as follows:

Useful lives

Computer software 3 - 5years

4.8 Leasehold rights and amortisation

4.9

Land leasehold rights are stated at cost less accumulated amortisation. Amortisation is
calculated by reference to cost on a straight-line basis over the lease period between 6 and

10 years.

The amortisation is included in determining income.

Assets held for sale

Assets held for sale are stated at the lower of cost and estimated net realisable value.

Gain (loss) on disposal of assets held for sale are recognised in profit or loss in the statements

of comprehensive income upon disposal.

Loss on impairment (if any) is recognised as an expense in profit or loss in the statements of

comprehensive income.
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4.10 Related party transactions

4.1

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors and officers with authority in the planning
and direction of the Company's operations.

Long-term leases
Finance leases

Leases of assets which transfer substantially all the risks and rewards of ownership are
classified as finance leases. Finance leases are capitalised at the lower of the fair value of
the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in other long-term payables, while the
interest element is charged to profit or loss over the lease period. The assets acquired under
finance leases are depreciated over the useful life of the assets.

Operating leases

Leases, which a significant portion of the risks and rewards of ownership are not transferred
to the lessee, are classified as operating leases. Operating lease payments are recognised
as expenses in the profit or loss on a straight-line basis over the lease period. When an
operating lease is terminated before the lease period has expired, any payment required to
be made to the lessor by way of penalty is recognised as an expense in the period in which

termination takes place.

4.12 Foreign currencies

The financial statements are presented in Baht, which is also the Company’s functional
currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the
date of transaction. Monetary assets and liabilities denominated in foreign currencies are
translated into Baht at the exchange rate ruling at the end of reporting period, with the
exception of those covered by forward exchange contracts, which are translated at the
contracted rates.

Gains and losses on exchange are included in determining income.
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4.13

4.14

Impairment of assets

At the end of reporting period, the Company performs impairment reviews in respect of the
property, plant and equipment whenever events or changes in circumstances indicate that an
asset may be impaired. An impairment loss is recognised when the recoverable amount of
an asset, which is the higher of the asset’s fair value less costs to sell and its value in use, is
less than the carrying amount. In determining value in use, the estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs to sell, an appropriate valuation model is used. These calculations are
corroborated by a valuation model that, based on information available, reflects the amount
that the Company could obtain from the disposal of the asset in an arm’s length transaction
between knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss.

In the assessment of asset impairment if there is any indication that the previously recognised
impairment losses may no longer exist or may have decreased, the Company estimates the
asset's recoverable amount. A previously recognised impairment loss is reversed only if there
has been a change in the assumptions used to determine the asset’s recoverable amount
since the last impairment loss was recognised. The increased carrying amount of the asset
attributable to a reversal of an impairment loss shall not exceed the carrying amount that
would have been determined had no impairment loss been recognised for the asset in prior

years. Such reversal is recognised in profit or loss.
Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as

expenses when incurred.
Post-employment benefits and other long-term employee benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’'s assets are held in a separate trust

fund and the Gompany's contributions are recognised as expenses when incurred.
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4.15

4.16

Defined benefit plans and other long-term employee benefits

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law and death. The Company treats these severance
payment obligations as a defined benefit plan. In addition, the Company provides other long-

term employee benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plan is
determined by a professionally qualified independent actuary based on actuarial technigues,
using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised immediately
in other comprehensive income.

Actuarial gains and losses arising from other long-term benefits are recognised immediately

in profit or loss.

Past service costs are recognised in profit or loss on the earlier of the date of the plan
amendment or curtailment and the date that the Company recognises restructuring-related
costs.

Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation.

Income tax

Income tax expense represents the sum of corporate income tax currently payable and deferred

tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the
taxation authorities, based on taxable profits determined in accordance with tax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax

rates enacted at the end of the reporting period.
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The Company recognises deferred tax liabilities for all taxable temporary differences while it
recognises deferred tax assets for all deductible temporary differences and tax losses carried
forward to the extent that it is probable that future taxable profit will be available against which
such deductible temporary differences and tax losses carried forward can be utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred
tax assets to the extent that it is no longer probable that sufficient taxable profit will be

available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to items

that are recorded directly to shareholders' equity.
Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company applies a quoted market price in an active market to measure its assets
and liabilities that are required to be measured at fair value by relevant financial reporting
standards. Except in case of no active market of an identical asset or liability or when a
quoted market price is not available, the Company measures fair value using valuation
technigues that are appropriate in the circumstances and maximises the use of relevant
observable inputs related to assets and liabilities that are required to be measured at fair

value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on

categorise of input to be used in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have

occurred between levels within the fair value hierarchy for assets and liabilities held at the

end of the reporting period that are measured at fair value on a recurring basis.
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5. Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding matters
that are inherently uncertain. These judgements and estimates affect reported amounts and
disclosures and actual results could differ. Significant judgements and estimates are as

follows:
Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgement regarding whether significant risk and rewards of
ownership of the leased asset has been transferred, taking into consideration terms and

conditions of the arrangement.
Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make
judgement and estimates based upon, among other things, past collection history, aging
profile of outstanding debts and the prevailing economic condition.

Impairment of equity investments

The Company treats available-for-sale investments and other investments as impaired when
there has been a significant or prolonged decline in the fair value below their cost or where
other objective evidence of impairment exists. The determination of what is “significant” or

“prolonged” requires judgement of the management.
Fair value of financial instruments

In determining the fair value of financial instruments recognised in the statement of financial
position that are not actively traded and for which quoted market prices are not readily
available, the management exercises judgement, using a variety of valuation technigues and
models. The input to these models is taken from observable markets, and includes
consideration of credit risk (both bank and counterparty), liquidity, correlation and longer-term
volatility of financial instruments. Change in assumptions about these factors could affect the

disclosures of fair value hierarchy.
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Property plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of the Company’s plant and equipment and

to review estimated useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and records impairment losses in the period when it is
determined that their recoverable amount is lower than the carrying cost. This requires
judgements regarding forecast of future revenues and expenses relating to the assets subject

to the review.

Post-employment benefits under defined benefit plans and other long-term employee
benefits

The obligation under the defined benefit plan and other long-term employee benefit plan is
determined based on actuarial techniques. Such determination is made based on various
assumptions, including discount rate, future salary increase rate, mortality rate and staff
turnover rate.

Litigation

The Company has contingent liabilities as a result of litigation. The Company’'s management
has used judgement to assess the results of the litigation and believes that the provision
made would be sufficient. However, actual results could differ from the estimates.

Cash and cash equivalents

(Unit: Thousand Baht)

2018 2017
Cash 2,203 2,096
Bank deposits 150,987 454,601
Deposit receipt and government bond 20,000 140,000
Bank deposits, government bond and corporate bond
(in private fund) (Note 12) 285,352 88,383
Total 458,542 685,080

As at 31 December 2018, bank deposits in current and savings accounts, fixed deposits,
government bond and corporate bond carried interests between 0.10 and 4.30 percent per

annum (2017: between 0.10 and 5.13 percent per annum).
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7. Short-term investments

As at 31 December 2018 and 2017, short-term investments consisted of the following:

(Unit: Thousand Baht)

2018 2017
Special savings account 6 months 155,000 -
Fixed deposits 351,853 1,280
Bills of exchange and deposit receipt 1,170,000 600,000
Short-term investments in private funds (Note 12) 261,940 210,365
Total 1,938,793 811,645

As at 31 December 2018, savings account, fixed deposits, bills of exchange, deposit receipt,
government bond and corporate bond carried interests between 0.55 and 4.28 percent per
annum (2017: between 0.55 and 5.04 percent per annum).

8. Trade and other receivables

(Unit: Thousand Baht)

2018 2017

Trade receivables - related party
Aged on the basis of due dates
Not yet due 341 264
Total trade receivables - related party 341 264
Trade receivables - unrelated parties
Not yet due 546,666 509,662
Past due

Up to 3 months 383,526 381,417

3 - 6 months 6 109

6 - 12 months = 11
Total trade receivables - unrelated parties 930,198 891,199
Less: Allowance for doubtful accounts = (107)
Total trade receivables - unrelated parties - net 930,198 891,092
Total trade receivables - net 930,539 891,356
Other receivables
Other receivables - related party 49 73
Other receivables - unrelated parties 16,055 2,582
Total other receivables 16,104 2,655
Total trade and other receivables - net 946,643 894,011

S s19nudsiU 2561 USGN 1IWSBIAUN 1WINS3 AN (UK1BU)




10.

Inventories

Finished goods

Work in process

Raw materials

Packaging materials

Spare parts and factory supplies

Total

Related party transactions

(Unit: Thousand Baht)

2018 2017
6,015 5,252
6,008 5,511

77,840 88,962
49,197 54,058
44,318 51,237

183,378 205,020

During the years, the Company had significant business transactions with its related parties.

Such transactions, which are summarised below, arose in the ordinary course of business

and were concluded on the commercial terms and bases agreed upon between the Company

and those related persons or parties.

Transactions with parent company
Dividend payment

Transactions with related companies
Purchases of goads

Purchase of land

Rental expenses

Interest expenses under
finance lease agreements
Dividend payment
Dividend income
Transactions with joint venture

Sales of goods
Service income
Dividend income

Transactions with related persons

Interest expenses

na
=
—
[es]

325.0

536.6

1.1

161.2
4.2

29

2.6

4.7

15
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N
-

625.4

0.5

2.5

515.7
4.5

25

2.7

0.8

2.6

{Unit: Million Baht)
Transfer pricing and lending policy

At the declared rate

Agreed price which approximates the
market price by reference to purchase
volume

At the price stipulated in the agreement
which approximates the market price

At the rate stipulated in the agreement
which approximates the market rate

At the agreed rate in the agreement
which approximates the market rate

At the declared rate

At the declared rate

Agreed price which approximates the
market price

Agreed price which approximates the
market price

At the declared rate

Interest at the rate of 2.75% per annum
(2017: 2.75% per annum)




The balances of accounts as at 31 December 2018 and 2017 between the Company and
those related persons or parties are as follows:

(Unit: Thousand Baht)

2018 2017

Trade and other receivables - related party (Note 8)
Joint venture (related by the Company holding interest in that company

and by common shareholders and common directors) 390 337
Total trade and other receivables - related party 390 337
Trade and other payables - related parties (Note 17)
Related companies (related by having holding interest in the Company

and/or by common shareholders and common directors) 142,940 150,293
Connected companies (related by connected directors) 1,323 19,417
Total trade and other payables - related parties 144,263 169,710
Liabilities under finance lease agreements - related party (Note 18)
Related company (related by having holding interest in the Company and

by common shareholders and common directors)
Liabilities under finance lease agreements 20,450 54,942
Less: Deferred interest expenses (324) (1,733)
Net 20,126 53,209
Less: Portion due within one year (20,126) (28,867)
Liabilities under finance lease agreements - related party - net = 24,342
Long-term loans from directors 71,392 77,984

During the year, movements of long-term loans from directors (including interest payable) are

as follows:
(Unit: Thousand Baht)
Balance Balance
as at During the year as at
31 December 2017 Increase Decrease 31 December 2018
Long-term loans from directors 77,984 88,972 (95,564) 71,392
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11.

1.1

Directors' and management’s remuneration

During the years ended 31 December 2018 and 2017, the Company had employee benefit
expenses payable to its directors and management as below.

(Unit: Million Baht)

2018 2017
Short-term employee benefits 61.0 62.0
Post-employment benefits and other long-term benefits 1.3 1.9
Total 62.3 63.9

Investment in joint venture
Details of investment in joint venture
Investment in joint venture represents investment in entity which is jointly controlled by the

Company and other companies. Details of the investment are as follows:

Financial statements

Paid-up in which the equity Separate
Joint venture Mature of business capital Shareholding percentage method is applied financial statements
Million 3 31 3 3 k]| 31

Baht December December December December December December

2018 2017 2018 2017 2018 2017
Percent Percemt Thousand Thousand Thousand Thousand
Baht Baht Baht Baht
President Green House  Operaling the
Foods Co., Ltd. Japanese restaurant 15 39 39 29,357 28,832 5,850 5,850
Total investment in joint
29,357 28.832 5,850 5.850

venture

In May 2008, the Gompany, together with a foreign company and a local company, jointly
established President Green House Foods Company Limited to operate a Japanese
restaurant. The Company had invested in 585,000 ordinary shares of this company at par
value Baht 10 per share, amounting to Baht 5.85 million, or equivalent to 39% interest, and

has treated this investment as investment in joint venture.




11.2 Share of comprehensive income and dividend received

During the years, the Company recognised its share of comprehensive income from
investment in the joint venture in the financial statements in which the equity method is
applied and dividend income in the separate financial statements in which cost method is
applied as follows:

(Unit: Thousand Baht)

Financial slatements in which the equity method is applied Separale financial statements

Share of other compre hensive

Share of profit from investment income from investment in joint Dividend received
Joint venture in jeint venture during the years venture during the years during the years
2018 2017 2018 2017 2018 2017
President Green House
Foods Company Limited 5,205 4,708 - 46 4,680 819
Total 5,206 4,708 - 46 4,680 819

11.3 Summarised financial information of joint venture

Summarised information about financial position

(Unit: Million Baht)

As at 31 December

2018 2017
President Green House Foods Company Limited
Cash and cash equivalents 13.6 37.6
Other current assets 64.6 36.7
Non-current assets 11.6 10.1
Other current liabilities (13.9) (10.1)
Non-current liabilities (0.8) (0.5)
Net assets 75.3 73.8
Shareholding percentage 39% 39%
Share of net assets 29.4 28.8
Carrying amounts of joint venture based on

29.4 28.8

equity method
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12.

Summarised information about comprehensive income

President Green House Foods Company Limited

Sales and service income
Other income

Depreciation and amortisation
Interest income

Income tax expenses

Profit

Other comprehensive income

Total comprehensive income

Investments in private funds

Deposits at financial institutions

Saving deposits

Fixed deposits

Investments in fixed deposits at financial
institutions

Available-for-sale securities

Bank of Thailand bond

Corporate bonds, notes or debt
instruments

Local marketable equity instruments

Total

Add: Gain (loss) from revaluation surplus

on changes in value of investments

Investments in available-for-sale securities

Total investments

Classified as:

Cash and cash equivalents (Note 6)

Short-term investments (Note 7)

Long-term investments

Total investments

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

(Unit: Million Baht)
For the years ended 31 December

2018 2017
105.9 a7 1
1.6 1.7
5.0 47
0.8 0.8
3.3 2.9
13.3 12.1
- 0.1
13.3 12.2
(Unit: Thousand Baht)
31 December 2018 31 December 2017
Cost/ Cost/
Carrying Carrying
value Fair value value Fair value
5,408 5,408 6,943 6,943
70,000 70,000 102,000 102,000
75,408 75,408 108,943 108,943
338,782 338,886 275,932 276,572
642,482 642,374 472,175 476,662
141,767 136,040 115,698 135,922
1,123,031 1,117,300 863,805 889,156
(5,731) 25,351 -
1,117,300 1,117,300 889,156 889,156
1,192,708 1,192,708 998,099 998,099
285,352 88,383
261,940 210,365
645,416 699,351
1,192,708 998,099




Movements in short-term and long-term investments in private funds for the year ended 31

December 2018 and 2017 are summarised below.

(Unit: Thousand Baht)

2018 2017

Balance at beginning of year 909,716 943,157
Purchases during the year - at cost

Cash paid for investments 2,082,735 1,090,264

Payable for investments 12,243 379
Sales during the year - at cost

Proceeds from sales (2,057,829) (1,146,756)

Receivable from sales (15,491) (1,771)

Gain on sales 7,208 10,176
Total (2,066,112) (1,138,351)
Premium on securities (144) (2,396)
Gain (loss) on changes in value of investments (31,082) 16,663
Balance at end of year 907,356 909,716

The Company had set up private funds for investments which are managed by four asset
management companies. The investments include fixed deposits at financial institutions,
common stocks of companies listed on the Stock Exchange of Thailand, Bank of Thailand
bonds and corporate bonds, which carried interests between 0.10 and 5.18 percent per
annum (2017: 1.20 and 5.13 percent per annum). Investments in debt and equity instruments
are classified as available-for-sale investments. During the year, the Company recognised

return on such investments of Baht 33.3 million in profit or loss (2017: Baht 31.6 million).

As at 31 December 2018, the Company had assessed the fair value of available-for-sale
securities by referring to the value quoted by such four asset management companies in
which the fair value had decreased by approximately Baht 31.1 million (2017: increased by
approximately Baht 16.7 million). The change in the fair value of such securities is shown as

other comprehensive income in the statement of comprehensive income.
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13.

Other long-term investments

Shareholding Investment value
Company’s name Nature of business Paid up capital percentage (cost)
2018 2017 2018 2017 2018 2017
Million Million Percent Percent Thousand Thousand
Baht Baht Baht Baht
President Flour Mills Co., Ltd. Production and
distribution of flour 600 600 10.0 10.0 60,000 60,000
American Food Co., Ltd. Production and
distribution of
ice-cream 140 140 9.0 90 12,600 12,600
Sahachol Foods Supplies Foods exporter and
Co., Ltd. manufacturer 325 325 2.2 22 6,900 6,900
Treasure Hill Co., Ltd. Golf course service 200 200 1.0 1.0 2,000 2,000
Total 81,500 81,500
Less: Allowance for impairment
of investments (2,000) (2,000)
79,500 79,500

Other long-term investments - net

According to the financial statements for the year ended 31 December 2018 prepared by the
management of Treasure Hill Co., Ltd., the net worth attributable to the Company’s
investment was approximately Baht 0.1 million (2017: Baht 0.1 million). The Company
expects that this investment will not be recoverable and has set full allowance for impairment
loss of such investment.

In January 2017, Sahachol Foods Supplies Co., Ltd., increased its registered capital from Baht
60 million (600,000 ordinary shares of Baht 100 each) to Baht 325 million (3,250,000 ordinary
shares of Baht 100 each). The Company made additional investment in this company
amounting to Baht 5.9 million (59,375 ordinary shares of Baht 100 each) resulted in the
increase in the shareholding percentage from 1.6 percent to 2.2 percent.

On 15 August 2017, the meeting of the Company's Board of Directors passed a resolution
approving the Company to purchase of 1,260,000 ordinary shares of American Food Company
Limited, which engages in manufacture and sales of ice-cream under the trademark “BUD’S”,
at the par value of Baht 10 per share, amounting to Baht 12.6 million. This represents a 9
percent interest. The Company had payment of Baht 12.6 million in full in November 2017.

During the year ended 31 December 2018, the Gompany received dividend income from
President Flour Mills Co., Ltd. of Baht 4.2 million (2017: Baht 4.5 million).
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14. Property, plant and equipment

{Unit: Thousand Baht)

Construction in

Furniture progress and
Buildingsand  Machinery and and office Motor assets under
Land improvements equipment equipment vehicles installation Total

Cost
1 January 2017 #02,289 1,170,197 3,463,031 929,605 1,009,483 1,978,070 9,152,675
Additions 246,978 721 6,073 34,013 6,663 184,809 479,257
Transfers in (out) - 730,086 1,269,611 96,146 45,741 (2,141,594) -
Disposals - (325) (33,009) (32.414) (20,139) - (85,887)
31 December 2017 B49, 267 1,900,689 4,705,706 1,027,350 1,041,748 21,285 9,546,045
Additions 198,220 - 2,011 33,911 283 122,978 357,403
Transfers in (out) - 65,958 26416 32,248 1,014 (125,636) -
Disposals - (10,216) (19,137) (26.250) (17.820) = (73.423)
Transfers out to assets

held for sales - (51,164) {130,055) (114,688) - - (295,905)
31 December 2018 1,047,487 1,905,267 4,584,941 952 573 1,025,225 18,627 9,534,120
Accumulated depreciation
1 January 2017 - 500,335 2,517,279 792,166 779,182 - 4,588,962
Depreciation for the year - 76,842 289,996 74,286 91,646 - 532,770
Depreciation - disposals - (180) (32,720) (32,333) (19,735) - (84,968)
31 December 2017 - 576,997 2,774,555 834,119 851,093 - 5,036,764
Depreciation for the year - 91,622 332,225 75,839 75,425 - 575,111
Depreciation - disposals - (10,216) (19,137) (26,137) (17.820) - (73,310)
Depreciation - assets

held for sales - (51,164) (128,281) (111,832) - - (291,377)
31 December 2018 . 607,239 2,959,362 771,889 908,698 = 5,247,188
Net book value
31 December 2017 849,267 1,323,692 1,931,151 193,231 190,655 21,285 4,509,281
31 December 2018 1,047 487 1,298,028 1,625,579 180,684 116,527 18,627 4,286,932
Depreciation for the year
2017 (Baht 408 million included in manufacturing cost, and the balance included in selling and administrative expenses) 4T
2018 (Baht 458 million included in manufacturing cost, and the balance included in selling and administrative expenses} s75.1M1

As at 31 December 2018, the Company has vehicles acquired under finance lease

agreements, with net book value amounting to Baht 113 million (2017: Baht 185 million).

As at 31 December 2018, certain equipment items have been fully depreciated but are still in
use. The gross carrying amount before deducting accumulated depreciation of those assets
amounted to approximately Baht 2,634.9 million (2017: Baht 2,724 million).




15.

16.

As at 31 December 2018, the Company has plant and equipment which was held for sales,

with net book value amounting to Baht 4.5 million. Therefore, such assets are transferred out

to be presented as other current assets in the statement of financial position.

Intangible assets

Details of intangible assets, which are computer software, are as follows:

Cost

Balance - beginning of year
Additions

Balance - end of year

Less: Accumulated amortisation

Net book value

Amortisation expenses included in the

statements of comprehensive income

Leasehold rights

Cost

Balance - beginning of year
Balance - end of year

Less: Accumulated amortisation

Net book value

Amortisation expenses included in the

statements of comprehensive income

(Unit: Thousand Baht)

2018 2017
29,720 26,749
2,849 2,971
32,569 29,720

(20,733) (19,137)
11,836 10,583
1,596 1,866

(Unit: Thousand Baht)

2018 2017
4,528 4,528
4,528 4,528

(3,911) (3,598)
617 930
313 417
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17. Trade and other payables

(Unit: Thousand Baht)

2018 2017

Trade payables - related parties 144,233 169,710
Trade payables - unrelated parties 411,941 389,440
Other payables - related party 30 -
Other payables - unrelated parties 121,315 105,145
Other payables for purchases of machinery

and equipment 16,316 16,274
Total trade and other payables 693,835 680,569

18. Liabilities under finance lease agreements

(Unit: Thousand Baht)
31 December 2018

Related Unrelated
party parties Total

Liabilities under finance lease

agreements 20,450 33,739 54,189
Less: Deferred interest expenses (324) (846) (1,170)
Net 20,126 32,893 53,019
Less: Portion due within one year (20,126) (21,619) (41,745)
Liabilities under finance lease

agreements - net of current portion - 11,274 11,274

(Unit: Thousand Baht)
31 December 2017

Related Unrelated
party parties Total

Liabilities under finance lease

agreements 54,942 57,817 112,759
Less: Deferred interest expenses (1,733) (2,143) (3,876)
Net 53,209 55,674 108,883
Less: Portion due within one year (28,867) (27,373) (56,240)
Liabilities under finance lease

agreements - net of current portion 24,342 28,301 52,643
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19.

The Company has entered into the finance lease agreements with leasing companies for

lease of motor vehicles for use in operations, whereby it is committed to pay rental on a

monthly basis. The terms of the agreements are generally 3 years. Finance lease agreements

are non-cancelable.

Future minimum lease payments required under the finance lease agreements were as

follows:

Future minimum lease payments
Deferred interest expenses

Present value of future minimum lease payments

Future minimum lease payments
Deferred interest expenses

Present value of future minimum lease payments

Long-term loans from directors and employees

(Unit: Million Baht)
As at 31 December 2018

Less than
1 year 1-3years Total
42.8 1.4 54.2
(1.1) (0.1) (1.2)
41.7 11.3 53.0

(Unit: Million Baht)
As at 31 December 2017

Less than
1 year 1-3years Total
58.9 53.8 112.7
(2.7 (1.1) (3.8)
56.2 52.7 108.9

The Company has received deposits from its directors and employees under its policy to

promote staff deposits with the Company, for saving and to derive better returns from deposits

and withdrawals than deposits with banks. Each director and employee has a passbook for

such deposits and withdrawals. As at 31 December 2018, deposits carried interest at a rate

of 2.75 percent per annum (2017: 2.75 percent per annum). The Company presents these

deposits as non-current liabilities in the statements of financial position.
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20. Provision for long-term employee benefits

Provision for long-term employee benefits as at
1 January 2017
Included in profit or loss:
Current service cost
Interest cost
Actuarial loss (gain)
Demographic assumptions changes
Financial assumptions changes
Experience adjustments
Included in other comprehensive income:
Actuarial loss (gain)
Demographic assumptions changes
Financial assumptions changes
Experience adjustments
Benefits paid during the year
Provision for long-term employee benefits as at
31 December 2017
Included in profit or loss:
Current service cost
Interest cost
Benefits paid during the year
Provision for long-term employee benefits as at
31 December 2018
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(Unit: Thousand Baht)

Employee Other long-term
retirement employee
benefits benefits Total
76,352 6,637 82,989
5,620 1,107 6,727
2775 150 2,925
- (18) (18)
- 78 78
- (302) (302)
(747) - (747)
(163) - (163)
3,417 - 3,417
(9,476) (1,160) (10,636)
77,778 6,492 84,270
4,374 1,074 5,448
2,375 118 2,493
(5,781) (1,350} (7,131)
78,746 6,334 85,080




Line items in profit or loss under which long-term employee benefit expenses are recognised
are as follows:

(Unit: Thousand Baht)

2018 2017
Cost of sales 3,166 4,080
Selling and distribution expenses and administrative expenses 4,775 5,330
Total expenses recognised in profit or loss 7,941 9,410

The Company expects to pay Baht 12.3 million of long-term employee benefits during the
next year (2017: Baht 8.3 million).

As at 31 December 2018 and 2017, the weighted average duration of the liabilities for long-

term employee benefits are summarised below.

(Unit: Year)
2018 2017
Employee retirement benefits
(depending on category of employees and type of benefits) 5-17 5-17
Other long-term employee benefits
(depending on category of employees) 56 56
Significant actuarial assumptions are summarised below.
2018 2017

(% per annum) (% per annum)
Discount rate
(depending on category of employees and type of benefits) 1.90 - 2.86 1.90-2.86
Salary increase rate
(depending on category of employees) 4-5 4-5
Staff turnover rate

(depending on age and category of employees) 12 - 51 12 - 51
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The result of sensitivity analysis for significant assumptions that affect the present value of
the long-term employee benefit obligation as at 31 December 2018 and 2017 are

summarised below.

(Unit: Million Baht)
As at 31 December 2018

Discount rate Salary increase rate Staff turnover rate

Increase Decrease Increase Decrease Increase Decrease

0.5% 0.5% 0.5% 0.5% 1.0% 1.0%
Employee retirement benefits (3.0) 3.2 31 (2.9) (6.6) 7.5
Other long-term employee
benefits (0.1) 0.1 5 " (0.2) 0.2

(Unit: Million Baht)
As at 31 December 2017

Discount rate Salary increase rate Staff turnover rate

Increase Decrease Increase Decrease Increase Decrease

0.5% 0.5% 0.5% 0.5% 1.0% 1.0%
Employee retirement benefits (3.0) 3.2 3.1 (2.9) (6.6) 75
Other long-term employee
benefits (0.1) 0.1 5 - (0.2) 0.2

On 13 December 2018, The National Legislative Assembly passed a resolution approving the
draft of a new Labour Protection Act, which is in the process being published in the Royal
Gazette. The new Labour Protection Act stipulates additional legal severance pay rates for
employees who have worked for an uninterrupted period of twenty years or more. Such
employees are entitled to receive compensation at a rate of not less than that of the last 400
days. This change is considered a post-employment benefits plan amendment and the
Company has additional liabilities for long-term employee benefits of Baht 1.9 million. The
Company will reflect the effect of the change by recognising past services costs as expenses

in the profit or loss of the period in which the law is effective.
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21.

22,

23.

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is

required to set aside to a statutory reserve at least 5 percent of its net profit after deducting

accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution. At present,

the statutory reserve has fully been set aside.

Expenses by nature

Significant expenses classified by nature are as follows:

Raw materials and consumables used

Changes in inventories of finished goods and
work in process

Salaries and wages and other employee benefits

Depreciation and amortisation

Fuel and vehicle related expenses

Water and electricity expenses

Natural gas expenses

Income tax

(Unit: Thousand Baht)

2018 2017
2,871,517 2,942,273
(1,260) (1,809)
1,618,892 1,650,528
577,019 535,240
310,609 294,730
201,621 196,173
73,181 61,445

Income tax expenses for the years ended 31 December 2018 and 2017 are made up as

follows:

Current income tax:

Current income tax charge

Deferred tax:

Relating to origination and reversal of temporary
differences

Income tax expenses reported in the profit or loss

(Unit: Thousand Baht)

2018 2017

170,234 143,268
(946) 66

169,288 143,334
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The amounts of income tax relating to each component of other comprehensive income for
the years ended 31 December 2018 and 2017 are as follows:

(Unit: Thousand Baht)

2018 2017
Deferred tax relating to:
(Loss) gain on changes in value of
available-for-sale investments (6,217) 3,333
Actuarial loss - (558)
(6,217) 2,775

The reconciliation between accounting profit and income tax expenses is shown below.

(Unit: Thousand Baht)

Financial statements in which the

equity method is applied Separate financial statements
2018 2017 2018 2017
Accounting profit before tax 1,600,642 1,478,870 1,600,117 1,474,981
Applicable tax rate 20% 20% 20% 20%
Accounting profit before tax multiplied
by income tax rate 320,128 295,774 320,023 294,996
Effects of:
Promotional privileges (Note 26) (149,148) (150,573) (149,148) (150,573)
Non-deductible expenses 10,676 12,393 10,676 12,393
Additional expense deductions
allowed (10.,487) (12,418) (10,487) (12,418)
Income not subject to tax (1,881) (1,842) (1,776) (1,064)
Total (150,840) (152,440) (150,735) (151,662)
Income tax expenses reported in the
profit or loss 169,288 143,334 169,288 143,334
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24.

The components of deferred tax assets and deferred tax liabilities are as follows:

(Unit: Thousand Baht)
Statements of financial position
As at As at
31 December 2018 31 December 2017

Deferred tax assets

Accumulated depreciation - plant and equipment 467 1,323
Provision for long-term employee benefits 10,183 9,696
Provision for litigation 1,315 -
Loss on changes in value of available-for-sale

investments 1,146 =
Total 13,111 11,019

Deferred tax liabilities
Gain on changes in value of available-for-sale

investments - 5,070
Total - 5,070
Deferred tax assets - net 13,111 5,949

Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other

comprehensive income) by the weighted average number of ordinary shares in issue during

the year.
Financial statements in which Separate
the equity method is applied financial statements
2018 2017 2018 2017
Profit for the year (Thousand Baht) 1,431,354 1,335,536 1,430,829 1,331,647
Weighted average number of ordinary shares
(Thousand shares) 450,000 450,000 450,000 450,000
Basic earnings per share (Baht) 3.18 2.97 318 2.96
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25.

26.

Dividend payments

During the years ended 31 December 2018 and 2017, the Company had dividend payments

as follows:
Total Dividend
Approved by dividends per share Paid on
(Thousand Baht) (Baht)
For the year 2018
Final dividends for 2017 Annual General Meeting 355,500 0.79 25 May 2018
of the shareholders
on 27 April 2018
Interim dividend on profit for The meeting of the 337,500 0.75 13 September
the six-month period ended Company’s Board of 2018
30 June 2018 Directors No. 8/2018
on 14 August 2018
Total dividend payments for 2018 693,000 1.54
For the year 2017
Final dividends for 2016 Annual General Meeting 409,500 0.91 19 May 2017
of the shareholders
on 21 April 2017
Interim dividend on profit for The meeting of the 319,500 0.71 12 September
the six-month period ended Company's Board of 2017
30 June 2017 Directors No. 9/2017
on 15 August 2017
Total dividend payments for 2017
729,000 1.62

Promotional privileges

The Company has received the promotional privileges from the Board of Investment under

the Investment Promotion Act B.E. 2520 as follows:

Certificate Mo.

1343(2)/2555

2218(2)/2557

Date

22 March 2012

25 September 2014

1. Promotional privileges for

2. Significant privileges
2.1 Exemption from import duty on approved machinery
2.2 Exemption from corporate income tax on net income from promoted
operation {commencing from the date of earning operating income)
and exemption from income tax on dividend paid from the income of
the operations an which the corporate income tax is exempted
throughout the corporate income tax exemption period
2.3 Allowance to deduct operating loss incurred during the corporate
income tax exemption period from net income incurred thereafter

(after exemption pericd in 2.2)

3. Commencing date

Manufacture of

bakery products

Granted
8 years (not over
100 percent of
investment
excluding land and
working capital)

5 years

1 June 2017

Manufacture of

whole grain products

Granted
8 years (not over
100 percent of
investment
excluding land and
working capital)

Syears

1 October 2014
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27.

28.

Sales of the Company are derived from domestic sales which could be segregated between

promoted and non-promoted operations as follows:

(Unit: Million Baht)

2018 2017
Sales
Promoted operations 2,962 3,193
Non-promoted operations 4,534 4,256
Total sales 7,496 7,449

Provident fund

The Company and its employees have jointly established a provident fund in accordance with
the Provident Fund Act B.E. 2530. Both employees and the Company contribute to the fund
monthly at the rate of 3 - 5 percent of basic salary. The fund, which is managed by Tisco
Fund Management Company Limited, will be paid to employees upon termination in
accordance with the fund rules. During the year 2018, the Company recognised the

contributions of Baht 27.3 million (2017: Baht 27.2 million) as expenses.
Operating segment information

Operating segment information is reported in a manner consistent with the internal reports
that are regularly reviewed by the chief operating decision maker in order to make decisions
about the allocation of resources to the segment and assess its performance. The chief

operating decision maker has been identified as Managing Director.

The one main reportable operating segment of the Company is manufacture and sales of
bakery products and the single geographical area of its operations is Thailand. The
distribution channels are through wholesale and retail. The wholesale for the year ended 31
December 2018 amounted to approximately Baht 6,826 million, or 90.1% of total revenues
(2017: Baht 6,779 million, or 90.2% of total revenues). The Company’s revenues were from
a main local customer, representing about 47.2% of total revenues (2017: 46.5% of total
revenues). Segment performance is measured based on operating profit or loss, on a basis
consistent with that used to measure operating profit or loss and total assets in the financial
statements. As a result, all of the revenues, operating profits and assets as reflected in these
financial statements pertain to the aforementioned reportable operating segment and

geographical area.

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED 7%




29. Commitments and contingent liabilities
29.1 Capital commitments

a) As at 31 December 2018, the Company had capital commitments in respect of
procurement agreements for production machinery and equipment of approximately
Baht 0.6 million and JPY 4.2 million and EURO 0.1 million, totaling approximately Baht
7.0 million (2017: Baht 20.8 million and JPY 320.0 million and AUD 0.2 million, totaling
approximately Baht 119.6 million).

b) As at31 December 2018, the joint venture had capital commitments in shop decorating
Bath 1.0 million (2017: Nil).

29.2 Operating lease commitments

The Company and joint venture have entered into several lease agreements in respect of the
lease of land, office building space and related services. The terms of the agreements are

generally between 1 and 5 years.
Future minimum lease and related service payments under these non-cancellable operating

lease and service contracts were as follows:

(Unit: Million Baht)
As at 31 December

The Company Joint venture
2018 2017 2018 2017
Payable:
Within 1 year 13.8 14.1 15.6 10.9
1 to 5 years 9.8 7.0 14.6 14.2

29.3 Long-term service commitments

The joint venture entered into the license and technical assistance agreement with an
overseas related company for the use of a trademark and the receipt of information related
to operation and management of restaurants. Under the conditions of the agreement, the joint
venture is to pay an annual license fee as stipulated in the agreement. The license fees for

the year 2018 amounted to approximately Baht 2.4 million (2017: Baht 2.2 million).

o S190UseT 2561 USON IWSBIOUA IUINSS N0 (UKIBU)



29.4

29.5

29.6

Long-term purchase commitments

The Company has commitments under natural gas purchase agreement for a period of 3 -7
years. Under the agreement, the Company is committed to purchase natural gas at a
minimum quantity at the price stipulated in the agreement.

Average minimum

No. Period Expired date quantity purchase
(Years) (Million BTU)
: 3 30 November 2020 72,007 per annum
2. 5 31 December 2023 301 per day
3. 7 30 November 2020 23,385 per annum
Guarantees

As at 31 December 2018, there were outstanding bank guarantees of approximately Baht 28.7
million (2017: Baht 26.3 million) issued by the banks on behalf of the Company in respect of
certain performance bonds as required in the normal course of the Company's business. These
included letters of guarantee amounting to Baht 25.7 million (2017: Baht 23.3 million) to
guarantee electricity use, Baht 3.0 million (2017: Baht 3.0 million) to guarantee contractual
performance under the natural gas purchase agreement.

Moreover, the Company had pledged its fixed deposit of Baht 36.3 million with the Revenue
Department as a guarantee for a retroactive tax assessment against the Company. Currently,
the case is in the appeal process of the Court of Appeal for Specialized Cases. Another fixed
deposit of Baht 17.1 million has been pledged as a guarantee during consideration of a lawsuit
brought against the Company by the Department of Empowerment of Persons with Disabilities,
seeking to have the Company pay contributions to the Fund for Empowerment of Persons with
Disabilities.

Litigation

a) In 2011, the Company was sued for compensation totaling approximately Baht 30
million in connection with traffic accidents.

Currently, settlements have been negotiated for some of the cases, with compensation
being paid by the Company and the insurance company and some cases are under the
consideration of the Supreme Court. As at 31 December 2018, total claims had
therefore decreased to Baht 3.3 million. The Company’s management has performed
an assessment and believes that it will not suffer any material losses from this legal
case; therefore no provision for contingent liabilities is set aside.

b) In 2016, the Company was sued by the Department of Empowerment of Persons with
Disabilities seeking to have the Company pay Baht 21.6 million to the fund for
Empowerment of Persons with Disabilities. Currently, the case is being considered by
the Supreme Court. As at 31 December 2018, the Company’s management set aside
of provision for contingent liabilities of Baht 10.8 million in the account.
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30.

31.

31.1

Fair value hierarchy

As at 31 December 2018 and 2017, the Company had the assets and liabilities that were
measured at fair value or disclosed fair value using different levels of inputs as follows:

(Unit: Thousand Baht)
Financial statements in which the equity method is applied
and separate financial statements

2018 2017

Level1 Level 2 Total Level1 Level 2 Total

Assets measured at fair value

Available-for-sale investments
Equity instruments 136,040 - 136,040 135,922 - 135,922
Debt instruments - 981,261 981,261 - 753,234 753,234

Liabilities for which fair value are disclosed
Derivatives

Forward exchange contracts - 361 361

Financial instruments
Financial risk management

The Company's financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash
equivalents, short-term investments, trade and other receivables, restricted bank deposit,
long-term investments, trade and other payables, liabilities under finance lease agreements
and long-term loans. The financial risks associated with these financial instruments and how

they are managed is described below.
Credit risk

The Company is exposed to credit risk primarily with respect to trade accounts receivable in
the normal course of business. The Company manages the risk by adopting appropriate
credit control policies and procedures and therefore does not expect to incur material financial
losses. In addition, the majority of sales are supplied to credit worthy customers. The
maximum exposure to credit risk is limited to the carrying amounts of receivables as stated
in the statement of financial position.
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Interest rale risk

The Company's exposure to interest rate risk relates primarily to its cash at banks, short-term
investments, long-term investments and long-term borrowings. However, since most of the
Company’s financial assets and liabilities are short-term and bear floating interest rates or
fixed interest rates which are close to the market rate, the interest rate risk is expected to be
minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised
in the table below, with those financial assets and liabilities that carry fixed interest rates
further classified based on the maturity date, or the repricing date if this occurs before the
maturity date.

As at 31 December 2018

Fixed interest rates

Within 1-5 Floating ~ MNon-interest Effective
1 year years interest rate bearing Total interest rate
Million Baht (% p.a.)
Financial assets
Cash and cash equivalents 20 - 417 21 458 0.10-4.30
Short-term investments 1,939 - - - 1,939 0.55 - 4.28
Trade and other receivables - - - 947 947 -
Restricted bank deposit 53 - - - 53 1.25-1.55
Long-term investments g 509 ; 136 645 1.20 - 5.18
2,02 509 417 1,104 4,042
Financial liabilities
Trade and other payables - - - 694 694 -
Liabilities under finance lease
agreements 42 1" - - 53 2.80 - 4.70
Long-term loans from
directors/femployees 111 i - # 11 2.75

153 1 4 694 858




As at 31 December 2017

Fixed interest rates

Within 1-5 Floating Non-interest Effective
1 year years interest rate bearing Total interest rate
Million Baht (% p.a.)
Financial assets
Cash and cash equivalents 157 - 506 22 685 010-5.13
Short-term investments 812 - = - 812 0.55 - 5.04
Trade and other receivables - - - 894 894 -
Restricted bank deposit - 36 - - 36 1.38 - 1.55
Long-term investments - 563 - 136 639 1.20 - 4.30
969 599 506 1.052 3,126
Financial liabilities
Trade and other payables - - - 681 681 -
Liabilities under finance lease
agreements 56 53 - - 109 2.80-4.70
Long-term loans from
directors/employees 118 - = - 118 2.75
174 53 - 681 908

Foreign currency risk

The Company's exposure to foreign currency risk arises mainly from material and machinery
purchasing transactions that are denominated in foreign currencies. The Company seeks to
reduce this risk by entering into forward exchange contracts when it considers appropriate.
Generally, the forward exchange contracts mature within one year.

The balances of financial liabilities denominated in foreign currencies are summarised below.

Financial liabilities Average exchange rate
Foreign currency as at 31 December as at 31 December

2018 2017 2018 2017
(Thousand) (Thousand) (Baht per foreign currency unit)
Japanese Yen 2,194 15,365 0.2970 0.2936
US dollar 1,434 1,248 32.6148 32.8472
Euro - 21 - 39.3938
Pound sterling - 6 - 44 4531

As at 31 December 2018, forward exchange contracts are summarised below (2017: Nil).

As at 31 December 2018

Foreign currency  Bought amount ~ Contractual exchange rate Contractual maturity date
(Million) (Baht per foreign currency unit)
US dollar 1.2 32.60 - 32.94 3 January - 14 February 2019
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31.2 Fair values of financial instruments

32.

33.

Since the majority of the Company’s financial instruments are short-term in nature or carrying
interest rates are close to the market rates, their fair value is not expected to be materially
different from the amounts presented in the statements of financial position.

The estimated fair value of derivatives is as follows:
(Unit: Thousand Baht)

As at As at
31 December 31 December
2018 2017
Fair value Fair value
Gain (loss) Gain (loss)
Derivatives
Forward exchange contracts (361)

The methods and assumptions used by the Company in estimating the fair value of financial

instruments are as follows:

a) For financial assets and liabilities which have short-term maturity, including cash and
cash equivalents, accounts receivable and accounts payable, their carrying amounts in
the statement of financial position approximate their fair value.

b) For debts securities, their fair value is generally derived from quoted market prices or
determined by using the yield curve as announced by the Thai Bond Market Association
or by other relevant bodies.

c) For equity securities, their fair value is generally derived from quoted market prices, or
based on generally accepted pricing models when no market price is available.

d) For long-term loans carrying interest approximate to the market rate, their carrying
amounts in the statement of financial position approximates their fair value.

e) For derivatives, their fair value has been determined by using a discounted future cash
flow model and a valuation model technique. Most of the inputs used for the valuation
are observable in the relevant market, such as spot rates of foreign currencies, yield
curves of the respective currencies, interest rate yield curves and commodity price yield
curves. The Company had considered to counterparty credit risk when determining the
fair value of derivatives.

During the current year, there were no transfers within the fair value hierarchy.
Capital management

The primary objective of the Company’s capital management is to ensure that it has an
appropriate capital structure in order to support its business and maximise shareholder value.

The Company manages its capital position with reference to its debt-to-equity ratio. As at 31
December 2018, the Company's debt-to-equity ratio was 0.17:1 (2017: 0.19:1).

Approval of financial statements

These financial statements were authorised for issue by the Company's Board of Directors
on 18 February 2019.
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VISION

Being the leader of bakery manufacturer and distributor to serve clean,
fresh, safe, nutritional products at international quality standard together
with the responsibility to the consumers, society and environment

MISSION

1. Research and develop innovation of healthy products,
focusing on using natural, high-quality, delicious, clean, fresh, safe

and useful raw material

2. Develop modern, clean, safe production process with smart technology
and good, effective controlling system to support competitiveness
3. Develop selling and delivery management with analytic and managerial
information technology to provide goods and services for the consumers
with timely, efficient, clean and safety manner
4. Encourage and develop potential of employees to have knowledge
of changing technology, creativity and capability to accomplish

growing career path

5. Establish love, unity and fairness in compliance with good corporate
governance principle to support strengthening and sustainable organization

~ These are the things that the execuhve'ﬂlre&
and employees at all levels adhere to as well as a
% tolead to success in sus_t_gmable busst o_p_erqho

wgonud sssuuluiey
NSSUNISEEILOBMS

MR.APICHART THAMMANOMAI
Managing Director

F&cﬂ! -

President Bakery Public Company Limited has been
the leader of bakery manufacturer and distributor in Thailand
in the past 36 years. The Company selects good raw materials
to provide products of nutrition value for consumers at
international quality standard together with the responsibility
to the consumers, society, and environment as well as
develops modern production process with technology. The
Company also develops selling and delivery management to
provide goods and services for the consumers with timely,
efficient, clean, and safety manner. Additionally, the Company
encourage and develop potential of employees to have
knowledge of changing technology, creativity, and capability
to accomplish growing career path. More importantly, President
Bakery Company Limited operates in compliance with good
corporate governance principle. Under these magnificent
principles, the Company received the Quality Award for
food products from Food and Drug Administration (FDA) in
2010- 2012 and in 2015-2018 as the manufacturer of health
products, operating business in an ethical manner as well as

being exemplary to take responsibility to the society.

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

In the aspect of anti-corruption, the Company was

certified as a member of Private Sector Collective Action
Coalition against Corruption on April 22, 2016 and will perform

Anti-Corruption Policy continuously.

The Company was selected to ESG 100 for the
year 2018 by Thaipat Institute and Thailand Institute of Rural
Reconstruction under the Royal Patronage of Majesty the
King. The selection was based on the public data of the
Company regarding environmental, social, and governmental
value.

All these shed light upon the Company’s determine to

support strengthening and sustainable organization.
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1. PREPARATION PRINCIPLE :

The company has prepared the sustainability report
for the year 2018 in compliance with the guideline of Corporate
Social Responsibility Report, as prescribed by the Stock
Exchange of Thailand, with the comprehensive content
covering the participation of all stakeholders.

2. CONTENT IN THE REPORT :

The information of the content in this report has
been gathered during January 1*-December 31%, 2018.

3. FOR ADDITIONAL INFORMATION
Please contact: President Bakery Public Co., Ltd.
121/84 - 85 RS Tower Building, 29" Floor,
Ratchadapisek Road, Dindaeng,
Bangkok 10400
Telephone : 0-2209-3000
Fax : 0-2209-3091-2

PRESIDENT BAKERY PUBLIC COMPANY LIMITED

HEAD OFFICE :
121/84-85 RS Tower Building, 29" Floor,
Ratchadapisek Road, Dindaeng, Bangkok 10400

REGISTERED AS COMPANY LIMITED :
29 October 1980

INCORPORATED AS PUBLIC COMPANY LIMITED :
19 July 2002 with registered capital 300 million baht
and had increased capital to 450 million baht in 2006
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The company always recognizes that sustainable
growth of the organization shall be composed of effective
business operation together with business ethic, good
corporate governance, and responsibility for stakeholders
which are shareholders, customers, trading partners,
competitors, employees, community and society, governmental

and related sectors, as well as environment.

The Board of Directors, as a leader who held highest
responsibility in the organization, shall perform in accordance
with the principle of good corporate governance to ensure the
company’s long-term performance and encouraging
sustainable value to the company as been generally expected
by the business sector, investors, capital market, and the

entire society.

FRAMEWORK FOR
SUSTAINABLE DEVELOPMENT

The company has stipulated operational framework
for sustainable development in compliance with accepted
international guidelines, focusing on 3 aspects related to
economic, society and environment in order to be adopted
within the organization in a suitable manner. The operational

frameworks for the sustainable development are as follows:
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1. QUALITY & NUTRITIONAL RAW MATERIALS
The company uses natural, high-quality, and
nutritional raw materials for the highest benefit to the

consumers

2. COMPETENT EMPLOYEES
The company encourages and develop potential of
employees to have knowledge of changing technology.

3. MODERN TECHNOLOGY
The company uses modern and efficient technology
with good, effective controlling system to support

competitiveness.

4. PRODUCTION PROCESS DEVELOPMENT
The company has developed modern, clean, safe
production process.

5. QUALITY PRODUCT
The company researches and develops innovation
of quality, healthy products which are clean, fresh, safe and
nutritious in accordance with international quality standard.
All products which are distributed under “Farmhouse”
trademark are free of trans fatty acids produced in industrial
processes, resulting in “Partially Hydrogenated Oils.”

6. DEVELOPMENT OF SELLING &
DELIVERY SYSTEM
The company has developed selling and delivery
management with analytic and managerial information
technology to provide goods and services for the consumers

with timely, efficient, clean, and safety manner.

7. MANAGEMENT IN COMPLIANCE WITH
GOOD CORPORATE GOVERNANCE PRINCIPLE
The company has managed the organization’s
operations and human resources in accordance to good
corporate governance principle for listed company in the year
2017.
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Corporate Governance

President Bakery Public Company Limited has realized
to conduct business with the Principle of Good Corporate
Governance, therefore the Board of Directors and Management
establishes the Corporate Governance Policy to be performed
by all employees to ascertain transparent and accountable

business operation in all aspects.

The Board of Directors of the company consists of 15
Directors, including 6 Executive Directors and 9 Non-
Executives Directors; 5 of which being Independent Directors
and 4 of which serving as the Audit Committee Members.
Such Audit Committee Member shall have the role to provide
independent opinions, and responsible to review financial
statement, internal control systems, risk management system,
internal audit system, and anti-corruption policy in compliance
with Good Corporate Governance Principle to ensure the
efficiency and reliability. On this regard, the Audit Committee
and Independent Directors have performed duties with
independence, and provided suggestions and opinions in the
meetings by their own discretion without any control from the

management or major shareholders.
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Board of directors’ names and details can be
seen in the annual report for the year 2018

http://www.farmhouse.co.th/investor >>
$1uls:IU >> S1enudssil 2561

ulbnismsmAuQIanaMsAa awsaQIlUIEUIAA
More Information on Good Corporate Governance

Policy can be seen at

http://www.farmhouse.co.th/investor >>
KanMAUNANSAA >> ulsuigmAugiiananisia
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FDA QUALITY AWARD

In 2018, the company received FDA Quality Award,
just like the previous years, from The Food and Drug
Administration (FDA) in a project called “The Manufacturers
of Health Products with Ethical Operation, Maintaining High
Production Standard and Social Responsibility.”
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QUALITY AWARD
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2018

ENVIRONMENTAL, SOCIAL, AND
GOVERNANCE SELECTION FOR ESG 100

The company was selected to ESG 100 for the year
2018 by Thaipat Institute and Thailand Institute of Rural
Reconstruction under the Royal Patronage of Majesty the
King. The selection was based on the public data of the
company regarding environmental, social, and governmental
value and based on annual registration statement (form 56-1),
the annual report, the sustainability report and other related
information concerning the company’s sustainable

development.
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INTERNAL CONTROL

The company has Internal Audit Section that
responsible for auditing all sectors in the company to ensure
efficient operations. The Board of Directors appointed the
Audit Committee which consisted of at least 3 Independent
Directors and specified the duties of Audit Committee in
written form to support the company’s operation to be in line
with Good Corporate Governance Principle and with the
Securities and Exchange ACT. Auditing and tracking the
company’s operation are the way to improve and ensure the
efficient and effective operation to be in line with the company’s
policies, rules and regulations, procedures, ethics, codes of
conduct, and relevant laws. The Audit Committee is also
responsible for reviewing the company’s financial statement
in cooperation with auditors, as well as considering, selecting
and nominating an independent person to be the company’s

auditor, and proposing such person’s remuneration.

RISK MANAGEMENT

The company has risk management system and
internal control to achieve the objectives effectively in
accordance with the laws and related standards. The Board
of director has appointed risk management committee consists
of at least 3 Directors, 1 in 3 of which being Independent
Directors, holding term of office for one year to perform their
duties and responsibilities in specified policies of a good
corporate governance and risk management, evaluate
significant assessment of risk factors in strategies, operations,
finance, rules and regulations, and so on. The risk management
committee also determines risk management strategy, risk
management standards as well as consider acceptable risk
level of the Company as a guideline for each department.
Furthermore, he Company arranges systematic risk
assessment and analysis by determining appropriate criteria
continuously to prevent risk which may affect or damage the
company. The Company emphasizes on risk assessment that
cover each working system as well as other business operation
assigned by the Company’s Board of Directors to ensure the
Company’s effective operation and encourage sustainable

value to the Company.
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The company has operated in compliance with good
corporate governance principle in all operational aspects in
compliance with the relevant laws, rules and regulation as
prescribed by the Regulatory Units. The company encourages
the employees at all level to perform their duties and
responsibilities with fairness, covering fair treatment to the
colleagues, customers, consumers, competitors, trading

partners, community and society as per following details.
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Sale system procedures are available through various channels that are standard.
Recruit and Procure procedure in a format, transparent, provide all partners to

Verify systematically by adhering to the operating regulations of recruit and purchase
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PROMOTE
FREE TRADE
COMPETITION have equivalent opportunities.
unit which was specified under the good corporate governance framework.
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AGAINST SUPPORTING
ACTIONS THAT INFRINGE
INTELLECTUAL
PROPERTIES OR
COPYRIGHT
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Has policies that are unrelated to violation of intellectual property;

does not copied or use other intellectual property without permission.
Emphasize on creating new innovation and applied into practice such as
product control system, design products to be quality goods and satisfy
consumers demand.
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ANTI-CORRUPTION

The company has performed anti-corruption policy
continuously. The company’s Directors, the Executives, and
Employees oppose to any form of corruption either directly
or indirectly, no matter being the giver, the receiver or the
briber. The company reviews Anti-Corruption Policies regularly
as well as the guidelines and regulations in accordance with
the changes of business, requirements, any related rules and
regulations, and the related laws. On this regard, any person
who is associated with violation of any Anti-Corruption Policies
such as support, assistance, or cooperation with Corruption
activities, shall be punished in accordance with to the Company
regulations.

The company appoints Anti-Corruption Sub-
Committee to specify Anti-Corruption Policies, encourage
controlled communication system to ensure that the
employees and related sections perform their duties on the
compliance with the Anti-Corruption Policies.

The company has notified the Anti-Corruption Policy
in written document to the employees, business partners
conducting business together, and all stakeholders, as well
as disclosed the information on the company’s website to
represent that the company opposes to any form of
corruption no matter being the giver or the receiver. The
company shall evaluate the risk of corruption, and formulate
the clear guideline to handle such potential risk to be performed
on regular basis. Furthermore, the company supports the
activities to encourage the employees to have understanding
of anti-corruption, such as notification from the managing
director declaring the intention of Anti-Corruption, Seminar
of “Anti-Corruption” for employees, Orientation for new
employee on “Anti-Corruption Policy”, activities measuring
the knowledge of Anti-Corruption, annual assessment of
knowledge and understanding for the executives and
employees at all levels.

The company was certified as a member of Private
Sector Collective Action Coalition against Corruption
Committee on 22 April, 2016 - to present due to all these
operation on Anti-Corruption.

More Information on Anti-Corruption Policy can be seen at
http:/ /www.farmhouse.co.th/investor >> KanmAUNIMSAD >> Msdomumsnisa
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CONSUMER COMPLAINT

The company provides the communication channel to
receive the complaint and protects a person who exposes any
kind of unethical activity within the company. The Whistleblower
shall be protected from harm, danger or any kind of unfairness
under the cooperation of Anti-Corruption activities.

The company has appointed the Investigation
Committee to internally investigate when a complaint is filed.
The company conducts any complaints and whistleblowing
thoroughly and impartially and maintain justice to all parties
involved. In the case of the whistleblowers feel threatening or
uncomfortable, suitable security measure shall be provided
by the Investigation Committee. Further, the Investigation
Committee will gather evidence for examination of facts with
transparency and fairness as well as give suggestion in the
related complaints.

In addition, the company has recognized to listen to
customers suggestions, and established the Customer Relation
Unit as the center in listening to opinions and giving advice
related to product and service, as well as receiving the
complaints and suggestions via telephone 02-209-3090, the
website: www.farmhouse.co.th, and online network such as
www.facebook.com/FarmhouseThai, and www.instagram.com/
FarmhouseThai.

The company also provided the staffs to be ready to
proceed aforementioned complaints and suggestions, thus
representing our rapid response and establishing confidence
to customers and consumers.
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TREATMENT TO THE STAKEHOLDERS

amznIsaNITUIENdanannisinduguananing The Board of Directors treat all stakeholders,

dunanufjifsedfialods Medtoriu anén ad duas © shareholders, consumers, trading partners, competitors,

WHNAU THTU FIAN NUIBIIUNIATY faxlawu waz | employees, community, society, and environment in

FILIRFDN e 1ANNTIEUlAELNRANT F9dl

Bk

ANYI
nJmsm

GUBU
nasdinu

compliance with good corporate governance principle in order
to meet sustainable growth as follows.
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STAKEHOLDERS

Shareholders

Customers/

Consumers

Business Partner

Competitors

Employees

COMMUNICATION
TO THE STAKEHOLDERS

» Annual Report, Sustainability
Report

General Shareholders’ Meeting
o Communication Channel:

Website, Facebook, Instagram

o Communication Channel:
Website, Facebook, Instagram
Information on the label and

Other Advertisement Media

Sales Representative Head of
PC Department and Sales &
Marketing Officers

Communication Channel:

Notification, Purchasing Officers,

Invitation Letter of Bidding, Survey,

E-mail, Website, Facebook

Communication Channel:
Website, Facebook

Activities: Orientation for

new staffs

Communication Channel:
Annual evaluation survey of
employees’ satisfaction, Intranet,
Zimbra, E-letter, Website,
Facebook

NEED/EXPECTATION

Solid financial position

Return on Investment
Management with corporate
governance, transparency and
accountability

Continuous business growth

High quality, fresh, and safe
products

Convenient Goods Access
Disclosure of correct and
adequate information as
needed by the Customers/

Consumers

Fair and transparent
purchasing/hiring procedure
Clear and equitable information
of correct and competitive price
Payment on schedule as
committed on the agreement
Operation as committed on

the agreement

Checking goods when receiving
Review bidding procedure, and
define scope of duties related
to fair and transparent

purchasing/hiring procedure

Free competition and conduct

fair marketing activities

Develop potential and
achievement in career path
Proper welfare as deemed

suitable with economic situation

. s1901uUs:A1l0 2561 USUN 1WSBIOUA 1UINS3 1A (UKBUL)

OPERATION

Dividend

Capital Gain on the stock’ price
Operation with Good Corporate
Governance

Information Disclosure
Equitable treatment to the

shareholders

Continuous product development
Clear information on the Label
Develop accurate and

precise procedure

Distribute Goods to the
Consumers thoroughly

Delivery in complete, accurate,
and timely basis

Evaluate satisfaction of the

shopping stores

Organize continuous trading
partners’ development

Onsite visit to determine
collaborative problem solving
Inspect distributors/suppliers to

ensure acceptable standard

Transparent operation under

fair competition

Career Path

Training

Review employees’ welfare
Annual evaluation to
employees’ satisfaction for

improvement



STAKEHOLDERS

Community

and Society

» Operate in compliance with

Governmental
Unit and related

organization

COMMUNICATION
TO THE STAKEHOLDERS

Communication Channel:
Direct contact with Customer
Relation Officer, Public Relation

Officer, Website Facebook

» Annual Report, Sustainability
Report

« Factory visit

Rules and regulations as
required by the relevant laws,
corporate governance, and
factory inspection

Communication Channel :

Disclose information to the

NEED/EXPECTATION

» Join social activities with the

community

» Compliance with the laws
« Cooperate to disclose

information

» Open for community to

participate in social activities

» Support social activities in

cooperation with governmental
unit, e.g. Thai Red Cross
Society

the laws, activities

Coordinate and provide
complete, accurate information
as required by the
Governmental Units

Participate in the activity
organized by the Governmental
Units

Governmental Units correctly,

Website Facebook Instagram

Mass Media Communication Channel : « Effective, correct, and timely » Coordinate and provide

Press Conference, Magazines, communication accurate information to the

advertising, Website, Facebook, media

Instagram

« Annual report, Website + Good environmental « Comply with the relevant laws,
management rules, and regulations of related

agencies
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REVENUE

The company gained total income of Baht 7,574.57
million in 2018, consisting of revenue from wholesale bakery
business of Baht 6,826.40 million, revenue from retail bakery
business of Baht 132.92 million, revenue from fast food &
restaurant of Baht 527.48 million, revenue from exporting of
Baht 8.77 million and the other income of Baht 79 million.

PROCUREMENT

FARMERS AND SMES SUPPORTS
RAW MATERIALS PROCUREMENT FROM
SMES ENTREPRENEURS
The company has procured several raw materials such
as pineapple paste, Shredded-Pork, and eggs from SMEs
entrepreneurs.
RAW MATERIALS PROCUREMENT FROM
FARMERS

The company has procured several raw materials such
as taro, pandan, banana, and papaya from Farmers.

PRODUCTS

The company is determined to perform the development
of manufacturing bakery products, having quality and safety
standard as well as high nutrition value. Therefore, the
Company uses modern and efficient technology to establish
confidence, popularity, and best satisfaction for the consumers.

The company is the leader of bakery manufacturer
and distributor to serve clean, fresh, safe, nutritional products
at international quality standard using modern manufacturing
technology, being certified with domestic Good Manufacturing
Practice (GMP) and with international standard of GMP
CODEX and the standard of Hazard Analysis Critical Control
Point (HACCP) by Thailand Institute of Scientific and
Technological Research (TISTR).

The company has strictly monitored every manufacturing
process, starting from the inspection when receiving raw
materials to the shipment of finished products from the
factory. The laboratory of the Company was granted the Gold
Award for excellent public health and medical laboratory
quality under ISO/IEC17025 and certified by ISO/IEC17025:
2005 laboratory standard of the Bureau of Laboratory Quality
Standards, Ministry of Public Health.
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The company has developed several procedures to
establish confidence in the quality and safety of products for
the consumers as following,

1. Research and develop innovation of healthy
products, focusing on using natural, high-quality, delicious,
clean, fresh, safe and useful raw material.

2. Specify, on the label, the manufacturing date/expiry
date, best consumed before date and the instruction on how
to store and consume the products to ensure that products
are of good quality and safe.

3. Improve product packages to be modern while
emphasizing on safety and hygiene by using plastic sealing
innovation for sliced bread products to prevent contaminants
getting in to the package and to prevent the change in products
flavor before reaching the consumers. The company also
provides Clip Locks for signifying each manufacture day from
the related color.

The company has been certified by the Office of
Islamic Affairs Committee of Bangkok Metropolis, and was
permitted by the Central Islamic Council of Thailand to display
Halal Symbol on packaging of the products as been produced
in the certified production line and to be promoted on public
media in order to establish confidence in the products for the
Muslim consumers.
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SELLING AND DELIVERY MANAGEMENT

The company has developed selling and delivery
management with analytic and managerial information
technology to provide goods and services for the consumers

with timely, efficient, clean and safety manner.

Moreover, the company shall be able to distribute
products to expand distribution channel into Bangkok, Suburb
and Provincial Area continuously. The company currently has
39 distribution centers nationwide, each of which contains
clean and safe shipping area under good and sufficient working
environment, in order to serve satisfaction to the customer in
all area of Thailand by distributing via over 50,000 stores of
traditional trade and modern trade nationwide.
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Fax. 039-332441
D.C. Kabinburi
(Prachin Buri)
Fax. 037-625420

D.C. Suratthani

Fax. 077-310508

D.C. Hatyai (Song Khla)
Fax. 074-582493

D.C. Phuket

Fax. 076-321436

D.C. Chumphon

Fax. 077-630954

D.C. Krabi

Fax. 075-613168

D.C. Kor-Samui

Fax. 077-420934

D.C. Nakornsrithammarat
Fax. 075-357867

D.C. Hua Hin

Fax. 032-826606
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CORRECT AND SUFFICIENT INFORMATION AS
NEEDED BY CONSUMERS

The company realized the importance to provide
correct information and understanding on the nutrition value
for consumers in making their choice of consumption. The
company has provided nutrition information in new format as
recommended by Food and Drug Administration (FDA) in the
campaign to give knowledge about the Label of GDA (Guideline
Daily Amounts), thus informing the amount of energy, fat,
sugar and sodium per package size on the front label as a
tool for consumers to compare the nutrition value in order to
balance their own diet to be suitable for health. The company
has presented such information to be easy for consumers to
understand via the company’s product label in accordance
with the requirement in Sliced Bread and Snack Bread
products, such as daily sandwich, Cake Roll, Donut Cake,

Dorayaki, Pie, Fruit Pie, Cookies, Toast, and so on.
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HUMAN RESOURCES

The company has stipulated the Regulation of human
resource management in compliance with the Labor Law of
Thailand, such as prohibition of child labour, forced labour,
double-standard treatment, obstruction against the labour
aggregation for negotiation. The regulations has been
distributed to all employees and posted at working premises.

Such compliances are as follow:

1) RESPECT FOR HUMAN RIGHT
The company has explicit regulations to respect
all human rights as follows:
e Emphasize on equitable treatment without
gender discrimination

e Open job positions to people with disabilities
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e Organize operating system, implementing a
workplace hygiene and safety by quality and safety control
system

e Support training and human resource
development to encourage the employees to have proper
understanding of safety and hygiene in workplaces.

e Prohibits youth under the age of 18 from being
employed

2) EMPLOYEES MANAGEMENT

The company emphasizes on all the employees’
well-being, ensuring good quality of life, and happiness at
work. The company believes that the basic foundation of
business sustainability shall be the result of competent
employees also having happiness in the workplace, being
provided with suitable welfare to facilitate their working; such
as personal protective equipment, uniform, employee bus,
factory cafeteria having good quality and reasonable price,
health care program, annual physical checkup, and nursing

room having regular doctor in the workplace, and so on.

3) REMUNERATION AND BENEFITS OF THE
EMPLOYEES
The company annually evaluates the fairness of
employees’ remunerations and benefits by performing the
survey of remunerations and welfares to be paid by the other
companies in the same business in order to compare and
determine remuneration of the company. The company
considers the benefits to be provided for full-time employees
as following,
o Welfare for financial assistance to get special
lending rate for property loan
e Various motivating allowances and awards
e Annual bonus
e Contribution to provident funds
e Contribution to social security fund and
compensation funds
e Medical welfare for employees
e Working uniforms
e Group accident insurances
e Long service award
e Protective devices and equipment for safety in
workplaces
e Posthumous aid for employees and their families
e Relaxation area
o Maternity allowances
e Scholarship for children

e Deposit with special interest for employees
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On this regard, the company shall pay the
remuneration for the employees based on their duties,
responsibilities, experience and qualifications, without gender
discrimination.

4) EMPLOYEES' TRAINING

The company has encouraged and developed
potential of employees, to have knowledge of changing
technology, creativity and capability to accomplish growing
career path. The company also supports the development of
knowledge and expertise in working for the employees since
the beginning of working period with the company. The
company has organized training program for new employees,
such as orientation program, 5S, GMP&HACCP for new staff,
etc., in order to provide knowledge and understanding about
the company, Organization’s Culture, and basic information
in working, and to prepare new staff to be familiar with new
environment. Moreover, the company has developed human
resource continuously by providing appropriate training to the
employees in each level in order to encourage their own
professional achievement in career path.

5) OCCUPATIONAL HEALTH AND SAFETY OF

THE EMPLOYEES

Safety is one significant issue and is the
responsibilities of every individual to collaborate. The company
has emphasized on having effective management system and
the development of quality, safety, occupational health, and
environment system as a significant foundation of business
operation. The company has established “the Committee of
Occupational Health and Safety Environment in the Workplace”
to encourage all employees to participated in monitoring safety
welfare in the workplace with various activities, such as
“Question-Answer on 5S & Safety”, “Joyful Toilet but Don’t
Overlook the Safety” to welcome all employees to answer the
questions to win prizes every month, as well as “Search for
Danger Activity” to allow the employees to search for unsafe
situation in the operational areas, and “5S Activity” to improve
workplace to be livable and appropriate for working.

In addition, the company has provided sufficient
protective devices and equipment for safety in the workplaces
to the employees, and established the brush-up program for
the knowledge of safety from time to time, such as “Basic
First Aid, and Life Saving”, “Basic and Advanced Fire Fighting
Program”, “Use of Fire Protection Equipment”, and “Safety
Week Activity”. The company realizes that to provide the
knowledge and practice for the employees to be familiar with
the safety procedure step by step is to help reduce the risk
of accidents and to increase safety in workplace for the
employees.
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THE COMMUNITY AND SOCIETY

The company has recognized the importance of
sustainable development of business, believing that
sustainable success does not solely depend on the company’s
economic performance but also include the participation in
the development of community and society altogether.

As the leading manufacturer and distributor of all kind
of bakery products, the company then anticipated to be the
center to provide proper nutrition knowledge and to encourage
people to eat selective quality food, covering the support in
5 following areas,

FOOD & NUTRITION

1. FARMHOUSE COOKING CONTEST

“GOOD MENU, GOOD LIFE" IN THE

FINAL ROUND

Incorporation with Matichon Academy, the company
run Farmhouse Cooking Contest on July 1, 2018, at BITEC
Bang Na. The goal of the contest is to distribute creative ideas
on how to make sandwiches. Many people apply the knowledge
they learn from this contest to make sandwiches and distribute
them to schools or offices. Many contestants come up with
creative ideas, such as creating a sandwich in the shape of
wonton. The menus presented at the contest are delicious,
nutritious, and easy to cook. Many entrepreneurs apply the

knowledge from this contest to develop SMEs.

-
Fathsipiigse -
Farinlpigie

NINNTINAANTINAITL 3N IANY9T% Farmhouse Cooking Contest sdaduil 1 nangIax 2561 71K 1%H1
The picture of ‘Farmhouse Cooking Contest’ on July 1, 2018
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COMMUNITY

1. NATIONAL CHILDREN'S DAY
The company annually sponsored products to
governmental and private organizations to organize the activities
on National Children’s Day; totaling to 180 organizations
nationwide with more than 50,000 pieces of product.

MWAANTIH UANYUNHAATTUD]
WSmEauazveeniszan iseluloma
fugﬁnuw’amm’a@zwanmﬁm\i67
The picture of giving the snacks of
farmhouse product and souvenirs
on the occasion of National Children’s
Day in many areas

2. PARTICIPATE IN CHANNEL 3 FORTY-EIGHT

ANNIVERSARY CELEBRATION:

“WE WILL LOVE YOU”

The company sponsored bakery products in the
Channel 3's 48" Anniversary Celebration under the concept,
“We Will Love You”. Channel 3 represented the Kingdom of
Fun and Happiness, sending invitations to all the fan clubs to
attend the celebration at Rajamangala Stadium on Saturday,
March 10, 2018
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3. PARTICIPATE IN VOLUNTEER SPIRIT:
DOING GOOD FROM OUR HEARTS
AT THE GRAND PALACE
On August 20, 2018, the company participated in
Volunteer spirit: Doing Good from Our hearts by the lead of

Mr. Apisate Thammanomai, Vice Managing Director and other

directors.

4. Nnu Thailand Game Show 2018

T5udi 26 - 28 aanaN 2561 UIEMy Idaiuaun
PUNTINFHLEE T1UNrNTIH Thailand Game Show 2018
F9¥niudl 308 W3New B9ad U5 guinmIfiasuwITInas
NIIUNWNNIUAT q@éﬂwqjmaﬂm WATMIT B IUTANTIHAN
ABnueEeg ausasnannunannauliluaude ) Sauu
éﬁmmﬁmmml,mmmm‘gnmaﬂNmimmaﬂaﬁ WIBNNNT
wiedn E-Sports a3eddlng

4. JOIN THAILAND GAME SHOW 2018
During October 26 to 28, 2561, the company
sponsored bakery products for Thailand Game Show 2018 at
Royal Paragon Hall 5" Floor, Siam Paragon, Bangkok. The
event was a one-stop platform for several game design
companies to shed light on their new inventions, and the launch

on great E-sports competition.
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SPORTS
1. JOIN TOGETHER RUN 2018
On February 11, 2018, the company sponsored
5-Flavour Donut Cake for 3,500 runners in the lovely “Together
Run 2018.” The event was held at Siam Paragon, Bangkok,
to donate for The Children Cardiac Foundation of Thailand

2. 31U Tisco Charity Run 3321udlululona
2018

dloTuafndel 4 fwnen 2561 13y CPSTEAVY

PuntTor NG ufanssaidin - 3¢ manea 35 1 gailsiald

w‘iamiqﬁa Charity Run Seanuifu Talana melusuguii

VS e ATHEANE (Ananulamass) NTUNNHAIUAT

2. SUPPORT WALK AND RUN FOR
“TISCO CHARITY RUN 2018"
On Sunday, March 4, 2018, the company offered
bakery products for walk-run rally, “Tisco Charity Run 2018”
at Lumpini Park Society near Bhirom Bhakdi Pavilion.

3. NAnssuJuIau - 33 MAMA RUN 2018
A o A ea A o o
WaTueindfl 7 gatan 2561 UTENY aviuaL
PUNTINTHLIFIUAINTIH 91U - 9 “MAMA RUN 2018”
o X A v & o A 2 Ay 9
FaTufl saunads 1.9 lasaniariuaziusiios Geilfaulain
FINAANTINATIRINUIUNIN

3. WALK-RUN RALLY ‘"MAMA RUN 2018’

On Sunday, October 7, 2018, the company offered
bakery products for walk-run rally, “MAMA RUN 2018.” which
received a lot of interest from the people. Sponsored by
Sahapat Group and business partners, the event was held at

Suan Luang Rama IX.

y
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5. AANssUIU3J Lose To Live Run Together

Sufl 25 woeAn1ow 2561 Hends “Lose to Live

Run Together” by POCARI SWEAT Safiufis aniufiuas sy
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4. SPONSOR “KOM CHAD LUEK LOIFAA”
MINI MARATHON 2018
The company sponsored the company’s products
for the runners in “Kom Chad Luek Loifaa Mini Marathon 2018”
at Bhumibol 2 Bridge on 25 November, 2018, on the occasion
of the 17th anniversary of Kom Chad Luek newspaper. The
starting point and the finish line of the race was at Bang Ya

Phraek Public Park, Samut Prakan Province.

5. SPONSOR LOSE TO LIVE RUN TOGETHER

On 25 November, 2018, the company sponsored

2,000 pieces of Farmhouse products for the runners in “Lose

to Live Run Together” running event by POCARI SWEAT, a

well-known company in Japan and a thought leader on

Rehydration Drink. The event was held at Stadium One:
Sport Community, Pathumwan District, Bangkok.
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6. JOIN “PRUCYCLE THAILAND BANGSAEN
2018"
The activity of “PRUcycle Thailand Bangsaen
2018” was held during 1 to 2 December, 2018, at Bangsaen
Beach, Chon Buri Province. The road alongside Bangsaen
beach, one of the most beautiful one in the world, was closed
all the way down, and was magically turned into a scenic
cycling route. Because there were two events; Fun Ride 25.5
km and Professional Ride 100 km., this time, the company
bring 4,000 pieces of new products such as Taro Donut Cake
and Whole Wheat Bun for the runners who attended the

activity.
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The visiting group of students from King Mongkut’s
University of Technology North Bangkok in 2018
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EDUCATION

1. VISITING THE FACTORY

The company supported useful educational
information by opening opportunities to the students from
different institutes and interested Governmental and Private
Sectors to visit the factory of the company in order to learn
our operating process, such as manufacturing process,
management of allergens, management of occupational health
and environment within the factory, thus establishing the
correct understanding upon the operating procedures, and
environmental inspection of the company. The company
welcomed the visiting group of fourth-year students from
Faculty of Applied Science, King Mongkut's University of
Technology North Bangkok in 2018, in order to fulfill the
program’s achievement, be able to produce competent,

talented graduates in practical and theoretical knowledge,

and thus meeting the country’s need.
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The visiting group of students from King Mongkut’s Institute
of Technology Ladkrabang in 2018

Additionally, the company supported useful educational
information by opening opportunities to the students from
Science Faculty, King Mongkut's Institute of Technology
Ladkrabang to visit the factory in order to learn our operating
process, such as manufacturing process, quality control and
safety system in Laboratory and factory, thus providing

valuable insight to practical operation.
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2. SUPPORT THAI CLASSICAL DANCE FOR

YOUTH, ART IN HUMAN DEVELOPMENT,

THAI CULTURAL INHERITANCE

The company allocated budget and our Farmhouse
products to “Thai Classical Dance for Youth, Art in Human
Development, Thai Cultural Inheritance” program in order to
support knowledge on integrated art and culture. The company
intended to extend education opportunities to the youth who

are going to be a significant force in the nation’s art and culture

development in the future. The event was held during 2 to 30
April, 2018.

3. SUPPORT PEOPLE DEVELOPMENT ON
OCCUPATIONAL EDUCATION
The company supported the activity of People
Development on Occupational Education to be held on the
Inauguration Day of Panitchayakanrajdamnern Technological
College on 24 August, 2018. In this event, the company
provided 600 pieces of “Hokkaido Milk Flavoured Cream

Spread Bread” to the attendees.

y
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4. SUPPORT CROWN JEWEL ECONOMICS

QUIZ CONTEST

The company collaborated with the Stock
Exchange of Thailand and Romchat Foundation to support
the Crown Jewel Economics Quiz Contest No. 10 during 25
to 26 August, 2018 to open the opportunity for the youth
interesting in Economic, Finance, Philosophy of Sufficient
Economy, and Life Insurance to be able to develop their
knowledge and capability. The competition is organized for
the students of primary school, secondary school, and
undergraduate. The company provided more than 4,000

pieces of “Filled Bun” to the participating persons.

5. NAnssu Accounting Born to be Cheer
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5. ACCOUNTING BORN TO BE CHEER
The company sponsored 400 pieces of bakery
products to Accounting Born to be Cheer Activity on Monday,
September 17, 2018, at The University of the Thai Chamber

of Commerce, Bangkok
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6. SUPPORT SUNDAY BUDDHISM SCHOOLS,

AT WAT CHONPRATHAN RANGSARIT,

NONTHABURI

Mr. Plakorn Boonthai, as the company’s
representative, provided 400 pieces of Filled Bun 50gram
Products to the participating persons in the activity of “Sunday
Buddhism Schools” at Wat Chonprathan Rangsarit, Pak Kret
District, Nonthaburi Province on Sunday, October 7, 2018.
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7. SUPPORT CROWN JEWEL ECONOMICS

QUIZ CONTEST NO.6 FOR THE

STUDENTS OF UNDERGRADUATE

On 7 October, 2018, the Stock Exchange of
Thailand collaborated with Romchat Foundation to support
the Crown Jewel Economics Quiz Contest No.6 for the students
of undergraduate school in 2018. The contest received
tremendous interest and feedback from academic institutions
all over Thailand. In the contest, the company provided
farmhouse products to the participating persons and received

massive interest from the youth and parents.
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The picture of “Crown Jewel Economics Quiz Contest” for the students of primary school, secondary school
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The company has realized and taken into account of
the quality of the environment, therefore monitoring and
establishing effective environmental management system to
be adopted in Lad Krabang Factory 1, Lad Krabang Factory
2, and Bang Chan Factory. The company also continuously
encourages energy and environment conservation activities.
The company has established the environmental policy to be
effective since 2016 up to present, being summarized as

below,

1. To comply with the relevant laws, regulations, and
environmental policy together with regular review and
assessment.

2. To allocate resources, budget, and employees to
handle management and operating procedure to be favorable
to the environment and to lessen environmental impact to the

community, society, and the quality of the environment.

3. Toimprove and increase the procedure to diminish
environmental impact related to water pollution, air pollution,

industrial waste.

4. To cooperate with suppliers to perform purchasing/

hiring procedure to be favorable to the environment.

5. Toencourage environmental management system,
environmental rehabilitation, and monitoring system to prevent

impact to the natural resources and environment.

6. To establish culture and recognition among all
employees to collaborate and take responsibility to the
environment and use the resource in and efficient and

sustainable manner.

1. To adjust the temperature in Cold Chiller increasing
by 1 degree (Fahrenheit / Celsius) in order to save electric

power in driving COmpressors.

2. To change the fluorescent tube to be LED (Light
Emitting Diode) in order to save energy in the lighting system,
decreasing by 42 watt (change 36-watt tube and 6-watt ballast
to be 18-watt LED without ballast).

3. To refine Air-Fuel ratio to be appropriate with the
combustion in boiler to improve complete combustion in order
to diminish the emission of carbon dioxide into the air, as well

as to save the use of fuel.



4. aamIEUSHMaNSR lWaaan3bEnasenuluia
A [ . Y a o =& o
209LA398ABN"A (Air Compressor) Laza319anainnsld

PRI

NISUSKISAaN1ISs:uUMsyudiaum
nidudasdoalnaiou

U3ENy dritedamsaniiiugana AduiinsraFoindan
WEHaN HnsIET0UUAIRUA NI 5ITHING NGV Fardn
WIBNAINAZD1R Uaaads ANanIsnUAoFIhIng ez
UANIZNDINFILDE

t;l a o a a > U & 2
uananit v3Eny duwdalumsatiuayuldasdnsld
@ % 1 v I d‘ =< Y v a
nIneInINAsKageduanInfge Aeladalddszuuns
US5aaNsARaIR9lUsEENT W Tawn

o MIMVUAELEN MUz GENzaN Tunsnszane
fua Ui meneeg lulaasnun

o MTWAUITIULITUNITATINFDULALAAA NI
winue lagldszuu GPS daeugunistiusnvaswiines 14
~ = ~ o & - o & X
HaNuTINANgrRIefivue fo 90 Alawuas/aalug 7195
34;@Lﬂu’LﬁLﬁ@mmﬁaa@ﬁﬂgﬂq@uuﬁamuu LRZTIEAADAT
MILRINAYLIBLWR IR LA BANA LT

o FuRlENTNIUIBAIOlaLAaLATRIEUANLY

. L a oy dava  aud  oa o 4
FTRIIMIUMIEAU WelviinsldiFeimadstieafae

. mi?lﬂamuwﬁmmiuwé’nqm “4)52RNBNINATS
o dd o o, A v .
JuanUszndanazUannde” watdunsadeanuaseuinuas
‘Uixa‘um':tmﬂl,umﬁu@aﬁ'wﬁqmmw

N1SUSKIsSIaNIsuasuolIde
nidudasdoalinaiou

FuANNATTINIY NS nensiiaen U3y
ﬁqﬁmwmg:ﬁﬁulumiﬁmﬁ@mﬁﬁ%ﬂﬁlﬁ@ﬂiﬂ%ﬁ@ﬁg@ N
izuuﬂwﬂ’mﬂfwﬁﬂmé’mmgm Fansnsntiean S
ANNTZLIVNNTNER %ﬁizumzﬁwﬁwmnﬂﬁxmumw5@1L:ﬁwgg‘
nszUIBNITUNTa daugﬂﬂiﬂﬂﬁﬂﬁﬂaﬁﬂﬁw LL&JU%G%H%FJH%
shndusnlElrd Teovhunlduselowst v dreeuninue
sovhduldl wardenunuwlussnalsenu vl i
AwmaaannnszuImnsthie VL@\'?J@iaﬂaﬁ;jiwizmmfwamﬁ
HangeaminIss LLa:ﬁa'aamgjt,maiﬂﬁmwmsmz lagludona
nssnusidwInden lagnsu3nnsiansinuazus i uns
1599118100327 1 15991Ua1an329 2 wazlseanuu1etis 33N
3 Ts9eu "Léw’gﬂaaﬂmemlﬁmm:ﬁ’umiﬂwﬁ’@{fwLa’mm
Tsulneamz Geansnsntrimindeldansnasguing
fdany wiansnlssnuy mvue legldnszuiumstdanie
Frmwiduwdn 1eun ssunthiaidsuuyldlFenme e

ANNUAL REPORT 2018 PRESIDENT BAKERY PUBLIC COMPANY LIMITED

4. To reduce air pressure for in order to save
electric power and to encourage the recognition of using

energy.

PRODUCT DELIVERY SYSTEM IN A

The company has conducted business in a favourable
manner to the environment, thus using NGV natural gas, which
is clean and safe fuel with lower environmental impact and

air pollution.

In addition, the company has promoted to use the
energy resources at best benefit by establishing the efficient
delivery management system such as

e Determine appropriate use of vehicles for

distributing products to the stores in each area.

e Develop auditing and tracking vehicle system by
using GPS system to help control the driving of the staff to
be in the speed limit under 90 kilometers/hour in compliance
with the specified laws, thus ensuring safety on the road as
well as to reduce unnecessary fuel consumption

e Prohibit the employees to start the engine while
loading/unloading the products in order to save the use of

fuel.

e Train the staff in “Efficiency in driving economically
and safety” course to build the awareness and develop the

experience in quality driving.

WASTE WATER MANAGEMENT IN A

With the recognition that water is a valuable resource,
the company has committed to manage water for best benefit
with standard water treatment system in order to reduce the
amount of waste water from the manufacturing process in an
effective manner. Such water management system will send
the water from the manufacturing process into the treatment
process before keeping in the collecting tank. The water in
the collecting tank will be reused for cleaning vehicles, watering
trees and cleaning the road around the factory. Moreover, the
remaining of treated water shall be drained into the drainage
of the Industrial Estate and then released into the public water

source without affecting the environment.




UASB (Upflow Anaerobic Sludge Blanket) , EGSB (Expanded The management of waste and waste water of one
Granular Sludge Bed) uaz AS (Activated Sludge) Gldnaen - factory at Bang Ghan and two factories at Lad Krabang Factory,
LLaz@HL%ﬁqmi"q é’qaﬂ: totaling to three factories, is specifically designed to be suitable
- with the factories’ waste water treatment. Waste water

[s31uanans:Us 1 (Capacity 450 m3/d)

) treatment of the company complies with the standard as
e UASB (Upflow Anaerobic Sludge Blanket)

_ ) required by the Industrial Estate Authority of Thailand or
[s31uarans:U3 2 (Capacity 384 m3/d)

e EGSB (Expanded Granular Sludge Bed)

Department of Industrial Work to primarily use Biological

Treatment, namely UASB (Upflow Anaerobic Sludge Blanket),

[s37uU1I8U (Capacity 400 m3/d) EGSB (Expanded Granular Sludge Bed), and AS (Activated
maJaweeidu 800 m3/d Sludge) which consume low energy and expenses as per
e EGSB (Expanded Granular Sludge Bed) waz following details,

AS (Activated Sludge) LAD KRABANG FACTORY 1 (CAPACITY 450 M3/D)

e UASB (Upflow Anaerobic Sludge Blanket)

LAD KRABANG FACTORY 2 (CAPACITY 384 M3/D)
e EGSB (Expanded Granular Sludge Bed)

BANG CHAN FACTORY (CAPACITY 400 M3/D)
WILL BE EXPANDED TO 800 M3/D
e EGSB (Expanded Granular Sludge Bed) and

AS (Activated Sludge)
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Investor may additionally obtain the information of the issuing company from its annual filing (Form 56-1) showing
in www.set.or.th, www.sec.or.th or in the website of President Bakery Public Company Limited www.farmhouse.co.th
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