


LEAN, GREEN HAPPY AND 


DIGITAL WORLD-CLASS 


CORPORATION


AAPICO’s Vision


Our vision is to become a lean green happy and digital world-class organization 
 

with 4 fundamental values of Happy Customers, Happy Employees, Happy 

Shareholders, and Happy Public.
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� ANNUAL REPORT


THE YEAR 2016 was a tragic year for Thailand with the passing of His Majesty the late King Bhumibol Adulyadej 

on October 13, 2016. The nation mourned in grief for their beloved king, who has been seen as the Father figure 

of the Nation, due to his dedication for the country and his great works that helped the people of Thailand to 

improve their quality of lives in sustainable ways. Together with all Thai people, we share our deep condolence to 

this great loss and will carry on his teachings in remembrance to our great King.





Last year continued to be another challenging year for AAPICO Group. The country was impacted by a long and 

severe drought, despite the recovery of private consumption and public spending. Tourism and the service sectors 

continue to be the key drivers for growth. The Company benefited from our strong customer portfolio and with its 

continuous cost reduction measures. These 2 factors has helped boost the Company’s net profit to Baht 570 

million as compared to Baht 338 million in 2015, which is a significant growth of 69 percent year on year.





The overview of domestic consumption was gloomy with Thailand’s domestic vehicle sales dropping further to 

768,788 units as compared to 799,632 units in 2015, a decline of 3.9 percent year on year. Export sales were also 

affected by weak economy in key importing countries. Export shipments in 2016 ended at 1.19 million units, a 1.4 

percent reduction compared to the previous year. However, vehicle production grew slightly from 1.91 million units 

to 1.94 million units, an increase of 1.6 percent. Looking ahead, domestic sales is seen to be the key driver to 

deliver a forecasted growth of 2.9% to 2 million cars in 2017. The expiration of the five year lock up period for 

vehicle bought under the first car scheme and government stimulus packages is expected to be key engines for 

domestic growth in 2017.





The Bank of Thailand forecast the Thai economy to expand by about 3.2 percent in 2017, driven mainly by private 

consumption from improved farm income, public spending and continued fiscal stimulus, and exports of services. 

However, there may also be some increased downside risks and greater uncertainties from domestic and external 

PRESIDENT’S MESSAGE
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factors. As such, a stable environment with a working government would help balance the risks and stimulate 

growth for Thai economy in 2017.





AAPICO Group’s revenue for 2016 was Baht 15.1 billion with a net profit of Baht 570 million. This revenue 

increase is lower than the overall industry growth as revenue increase was negated by lower steel prices and also 

from weaker Malaysian Ringgit, which has depreciated against Thai baht as compared to a year earlier.





The Group’s best performer continued to be the frame production where the volume is huge. The Group was 

lucky that our main customer’s volume increased or maintained at the same level as the previous year. Plastic and 

forging business continued to improve and almost break-even. Generally, most companies reported improved 

performance as compared to last year.





Despite the poor performance of the local Malaysian car market, the two Honda dealers in Malaysia continued to 

report healthy performance and profit, with increased sales from 3,739 units to 3,774 units as compared to the 

previous year. This positive trend is expected to continue in 2017.





On the other hand, our China operations, reported another loss in 2016. The 20,000 square meters factory in 

China continued to be not fully utilized as only 30 percent is used for production of forged and machining parts. 

However, the outlook for our China business remains positive and is poised to grow due to the country’s 

enormous market size and potential of further growth. With the support from the Chinese government to the 

automotive industry, this will continue to be one of key drivers for the Chinese economy.





Our company debt level continue to reduce, with debt to equity ratio standing at 40 percent as of December 31, 

2016. This reduced debt level will allow us to increase our gearing ratio with lower risks when there is a need for 

capital expansion or acquisitions if there are good opportunities. We expect to maintain our strong financial 

situation and will closely monitor the sentiment of global economy as uncertainties remain considerable, and hence 

the need for us to keep our cost of funds at a reasonable low level.





With the notable performance in 2016, the Board of Directors proposed the final dividend payment of Baht 0.66 

per share, subject to shareholders’ approval in April 2017. With this, the total dividend yield is in the range of 5 

percent.





The year 2016 has been a year of challenges for Thailand and the AAPICO Group. We had very good co-operation 

and support from our partners, associates, customers, other stakeholders and, also, our Board of Directors and 

employees. I really appreciate all your kind support and would like to take this opportunity to express my sincere 

thanks and look forward to your continued support in 2017.













			   Mr. Yeap Swee Chuan


			   President and CEO


			   AAPICO Hitech Public Company Limited







C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce

C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce
D

o
o

r
C

he
ck

A
rm

B
re

ak
A

ss
e

m
b

ly
M

o
un

tin
g

#
2

W
at

e
r

T
an

k
S

ys
te

m

R
e

ar
A

X
E

L
H

o
us

in
g

P
la

st
ic

s
F

ue
lT

an
k

C
ha

ss
is

F
ra

m
e

C
o

m
p

o
ne

nt

D
o

o
r

tr
im C

ro
ss

m
e

m
b

e
r#

2
.5

T
rim

P
ill

ar
A

,B
,C

C
ro

ss
m

e
m

b
e

r#
4

C
ro

ss
m

e
m

b
e

r#
3

S
ill

-S
id

e
In

ne
r

C
ro

ss
m

e
m

b
e

r

W
he

e
lH

ub

C
V

Jo
in

t

Li
nk

C
e

nt
e

r

T
ub

e
S

ha
ft

Y
o

ke
W

e
ld

T
ub

e
Y

o
ke

P
is

to
n



C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce

C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce
R

ad
ia

to
r

C
o

ve
r

W
at

e
r

T
an

k
S

ys
te

m
C

o
ve

r
P

as
s

A
ir

B
ag

P
la

st
ic

s
F

ue
lT

an
k

S
e

at
C

o
m

p
o

ne
nt

D
o

o
r

tr
im

B
o

d
y

si
d

e
M

o
ld

in
g

Q
ua

rt
e

r
tr

im

S
p

o
ile

r

P
ro

te
ct

o
r

In
p

ut
S

ha
ft

C
o

m
p

an
io

n
F

la
ng

e

G
e

ar
,C

lu
tc

h

W
he

e
lH

ub

K
nu

ck
le

P
is

to
n

P
is

to
n

D
o

o
r

C
he

ck
A

rm

R
e

in
fA

ss
y

T
un

ne
l

C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce

C
o

nn
e

ct
in

g
R

o
d

S
ha

ft
B

al
an

ce
D

o
o

r
C

he
ck

A
rm

B
re

ak
A

ss
e

m
b

ly
M

o
un

tin
g

#
2

W
at

e
r

T
an

k
S

ys
te

m

R
e

ar
A

X
E

L
H

o
us

in
g

P
la

st
ic

s
F

ue
lT

an
k

C
ha

ss
is

F
ra

m
e

C
o

m
p

o
ne

nt

D
o

o
r

tr
im C

ro
ss

m
e

m
b

e
r#

2
.5

T
rim

P
ill

ar
A

,B
,C

C
ro

ss
m

e
m

b
e

r#
4

C
ro

ss
m

e
m

b
e

r#
3

S
ill

-S
id

e
In

ne
r

C
ro

ss
m

e
m

b
e

r

W
he

e
lH

ub

C
V

Jo
in

t

Li
nk

C
e

nt
e

r

T
ub

e
S

ha
ft

Y
o

ke
W

e
ld

T
ub

e
Y

o
ke

P
is

to
n



A
S

S
E

M
B

LY

JI
G

S

S
T

A
M

P
IN

G

D
IE

S

M
A

IN
FR

A
M

IN
G

JI
G

A
S

S
Y

LI
N

E
FT

M
JI

G
C

M
M

JI
G

JI
G

S
T

D
R

O
O

F



A
S

S
E

M
B

LY

JI
G

S

S
T

A
M

P
IN

G

D
IE

S

M
A

IN
FR

A
M

IN
G

JI
G

A
S

S
Y

LI
N

E
FT

M
JI

G
C

M
M

JI
G

JI
G

S
T

D
R

O
O

F



� ANNUAL REPORT


CORPORATE SOCIAL RESPONSIBILITY

AAPICO Hitech PLC engages in good governance and takes responsibility for society and all groups 

of its stakeholders. The Company focuses on sustainability. It encourages employees to be involved 

and help improving local community and contributes to society where appropriate. Its CSR activities 

are concentrated on customers, employees, society, environment and education.


AAPICO Friendship Golf with AAT and Nissan
 Company visit from TMAP-EM


Activities with Customers and Suppliers


TCC Rally with Toyota
 Annual Supplier Meeting


Sport Day with Isuzu
 Company visit from Nissan
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Employee orientation trip at Kungnam Resort, Nakornnayok.




Activities with Employee and Society


Leadership Training #3 at Peace Park, Nakornnayok.


Songkran Day.


MOU signing with German-Thai Chamber of Commerce 
on German-Thai Dual Excellence Education Program 
(GTDEE).


Supplier Visits


AAPICO Scholarship, Calendar Project for Blind people, 
Health support to employee.


Leadership Training in collaboration with suppliers at 
Peace Park, Nakornnayok.
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AWARDS AND ACHIEVEMENTS IN 2016
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Kunshan, China 

Manufacture forged and machined parts 

and copper parts


Car dealerships 

showroom and service center 

Kajung and Petaling Jaya


Total Revenues 2016


Hitech Industrial 

Estate, Ayutthaya

Manufacture stamping

parts, assembly jigs

and stamping dies.


Bangplee Industrial Estate,

Samutprakan

Manufacture plastic parts.


Amata Nakorn 

Industrial Estate,


Chonburi

Manufacture chassis 

frame, forging and 
machining parts.


Amata City Industrial

Estate, Rayong


Manufacture stamping

parts and plastic


fuel tank.


Thailand


Malaysia


China
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2016


LOCATION OF MAIN FACILITIES
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AAPICO 

COMPANY HOLDING STRUCTURE 

CAR DEALERSHIPS 

100% 

MANUFACTURING OF AUTOMOTIVE PARTS 

AAPICO HITECH PUBLIC COMPANY LIMITED 
PARTNERS 

ASSOCIATES AND JV OVERSEAS SUBSIDIARIES 

50% KUNSHAN 
CHAITAI-XINCHENG  

PRECISION FORGING  
CO., LTD. (CHINA) 

TENAGA SETIA RESOURCES 
SDN. BHD. (MALAYSIA) 

AAPICO ENGINEERING 
SDN. BHD. (MALAYSIA) 

NEW ERA SALES (M) 
SDN. BHD. (MALAYSIA) 

AAPICO INVESTMENT PTE. LTD. 
(SINGAPORE) 

JACKSPEED 
CORPORATION LIMITED 

(SINGAPORE) 

Information as of December 31, 2016 

THAILAND SUBSIDIARIES 

SODECIA SGPS GSA 
(PORTUGAL) 

AAPICO SODECIA (THAILAND) 
CO., LTD. 

51% EDSCHA HOLDING GmbH 
(GERMANY) 

EDSCHA AAPICO 
AUTOMOTIVE CO., LTD. 

51% SUMINO KOGYO 
(JAPAN) 

SUMINO AAPICO (THAILAND) 
CO., LTD. 

51% TAKAGI SEIKO CORPORATION 
(JAPAN) 

THAI TAKAGI SEIKO 
CO., LTD. 

54% 

SANOH INDUSTRIAL 
(JAPAN) 

ABLE SANOH INDUSTRIES  
(1996) CO., LTD. 

80% SANOH INDUSTRIES  
CO., LTD. 

60% MINTH GROUP 
(HONG KONG/CHINA) 

MINTH AAPICO (THAILAND) 
CO., LTD. 

AAPICO STRUCTURAL 
PRODUCTS CO., LTD. 

AAPICO AMATA 
CO., LTD. 

AAPICO HITECH PARTS 
CO., LTD. 

AAPICO HITECH TOOLINGS 
CO., LTD. 

AAPICO FORGING PLC. 

AAPICO PRECISION 
CO., LTD. 

100% 

AAPICO PLASTICS 
PLC. 

KATSUYA (THAILAND) 
CO., LTD. 

AAPICO LEMTECH (THAILAND) 
CO., LTD. 

AAPICO MITSUIKE (THAILAND) 
CO., LTD. 

100% 

100% 

LEMTECH TECHNOLOGY 
LIMITED (TAIWAN/HONGKONG) 

40% 

MITSUIKE CORPORATION 
(JAPAN) 

49% 

24% 

SOJITZ CORPORATION 
(JAPAN) 

70% 

YLN ENTERPRISE SDN. BHD. 
(MALAYSIA) 

51% 

TENAGA SETIA ENTERPRISE 
SDN. BHD. (MALAYSIA) 

51% 

AAPICO ITS CO. SDN. BHD. 
(MALAYSIA) 

AAPICO QI SDN. BHD. (MALAYSIA) 

ABLE ITS PTE. LTD. (MALAYSIA) 

CAR NAVIGATION SYSTEM 

AAPICO ITS CO., LTD. 

ABLE MOTOR CO., LTD. HYUNDAI MOTOR 
(THAILAND) CO., LTD. 

NEW ERA SALES CO., LTD. 

OTHERS 

49% 

60% 

40% 

51% 49% 

49% 

49% 

SMOOTHLANE CO., LTD. 

A ERP CO., LTD. 

AAPICO ENGINEERING CO., LTD. 

AAPICO TECHNOLOGY CO., LTD. 

AAPICO TRAINING CENTER CO., LTD. 

AAPICO VENTURE CO., LTD. 

FOTON PASSENGER VEHICLES 
DISTRIBUTION (THAILAND) CO., LTD. 

QUANTUM INVENTIONS PTE. LTD. 
(SINGAPORE) 

MAPPICO CO., LTD. 
13% 

12% 

50% 

25% 

50% 

49% 

49% 

49% 

46% 

20% 

40% 

100% 

100% 

100% 

100% 

100% 

76% 

60% 

51% 

60% 

100% 

100% 

30% 

80% 

100% 

100% 

100% 

100% 

97% 
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REVENUE STRUCTURE 

MANUFACTURE OF OEM PARTS, JIGS AND DIES 

Total Revenues 2012-2016 Design and manufacture of the automotive parts for 
leading car assemblers, including jigs and dies, in 
Thailand and China 

Total Revenues 2012-2016 Sales of automobiles and after-sales service in 
Thailand and Malaysia. 

Total Revenues 2012-2016 Provide services and solutions for automotive car 
navigation system, logistic management, and smart city. 

Car Dealers  
36% 

Chassis 
Frame 25% 

Press Parts and  
Welding 20% 

CAR NAVIGATION AND TECHNOLOGY 

CAR DEALERSHIPS 

Forged & 
Plastics 18% 

(Unit : Million Baht) 

(Unit : Million Baht) 

(Unit : Million Baht) 

2012 

9,546 

12,643 12,315 
 

9,628 

Jigs % 
Dies 1% 

Navigation 0% 

Honda 23% 

Ford 8% 

Mitsubishi 5% 

Navigation 0% 

Auto Parts 
64% 

Navigation 0% 

Car Dealers 
36% 

Auto Parts 
64% 

 

   
9,664 

2013 2014 2015 2016 

 
 

   

2012 

5,638 

4,134 
4,656 

5,479 5,238 

2013 2014 2015 2016 

 
 

 

 

 

2012 

12 

34 
27 

32 

49 

2013 2014 2015 2016 

Year 
2016 

Year 
2016 

Year 
2016 
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AAPICO 

FINANCIAL HIGHLIGHTS 

 Consolidated Financial Statements 

 2012 2013 2014 2015 2016 

Balance Sheet (Million Baht) 
Total Assets 13,823 12,579 12,082 11,507 11,113 
Total Liabilities 8,853 7,109 6,401 5,524 4,877 
Shareholderûs Equity 4,970 5,470 5,681 5,983 6,236 
 
Profit and Loss Statements (Million Baht) 
Total Revenues 16,811 16,998 15,196 14,993 15,139 
Sales and Service Income 16,120 15,627 14,572 14,534 14,731 
Gross Profit 1,062 1,075 608 714 875 
EBITDA* 2,019 2,600 1,343 1,280 1,451 
EBIT 1,255 981 618 535 728 
Net Profit of the Company 927 634 386 338 570 
Net Profit attributable to equity holders 921 611 367 313 543 
Earning per share 3.29 2.05 1.14 0.97 1.70 
 
Financial Ratios 
Current Ratio (times) 0.77 0.83 0.87 0.99 1.16 
Gross Profit Margin (%) 6.6% 6.9% 4.2% 4.9% 5.9% 
Net Profit Margin (%) 5.7% 3.9% 2.5% 2.2% 3.7% 
Return on Total Assets (%) 7.3% 4.8% 3.1% 2.9% 5.0% 
Return on Equity (%) 20.3% 12.1% 6.9% 5.8% 9.3% 
Debt to Equity (times) ** 1.07 0.85 0.67 0.55 0.40 
Interest Coverage Ratio (times) 4.34 3.59 2.96 3.14 5.55 
Debt Service Coverage Ratio (times) 1.02 1.47 0.98 1.17 1.98 
Dividend Payout (% of Net Profit to equity holders) 27.4% 25.9% 26.4% 30.9% 38.9%*** 
 

Unit : Million Baht 

* Earnings before interest, tax, depreciation, amortization and goodwill impairment and includes share of profit (loss) from associate and joint venture. 
** Debt to Equity = (Bank overdrafts + Bank Loans + Debentures)/Total Equity. 
*** Dividend for the second half of the year is pending for Shareholderûs meeting approval. 

Net Profit (Loss) attributable 
to equity holders 

16,811 15,196 

 2012 2013 2014 2015 2016 

14,993 
921 

367 313 

Total Assets 

13,823 
12,082 11,507 

 2012 2013 2014 2015 2016  2012 2013 2014 2015 2016 

Total Revenues 

15,139 

543 

11,113 
16,998 

611 

12,579 
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AAPICO 

MAIN BUSINESS 

AAPICO Hitech PLC was established in 1996 and 
was listed on the Stock Exchange of Thailand in 
2002. The Companyûs main businesses initially were 
to design, produce, and install car assembly jigs and 
stamping dies, and to manufacture OEM automotive 
parts, including floor parts, cross members, pillars, 
brackets, clips, and fuel tanks for leading automobile 
assemblers in Thailand. The Company has later 
progressed to produce plastic, forging, machining, 

and chassis frame components to its manufacturing portfolio.  
AAPICO Hitech is operated under the management of Mr. Yeap Swee Chuan, President and CEO and founder 
of AAPICO Group. Mr. Yeap Swee Chuan and family are the major shareholders holding 39.85% of total 
outstanding shares, followed by Sojitz Corporation holding 15.76% of total outstanding shares. The Company 
has two factories located at Hitech Industrial Estate in Ayutthaya province and Amata City Industrial Estate in 
Rayong province. Its main customers are Auto Alliance (Thailand) (Ford and Mazda), Toyota Motor Asia Pacific 
Engineering & Manufacturing, and Isuzu Motors.  
The Company has investments in subsidiaries and 
associate companies operating in the automotive part 
business and has also invested in other business 
associated with the automotive industry including car 
dealerships and car navigation and transportation 
technology. As of today, the AAPICO Group is 
comprised, of 38 subsidiaries and associate companies 
and joint venture, of which 29 companies are 
operated in Thailand and 9 companies located 
overseas. 

AAPICO HITECH PUBLIC COMPANY LIMITED [AH] 

OEM AUTOMOTIVE PARTS MANUFACTURING 

AAPICO AMATA COMPANY LIMITED [AA]  
AAPICO Amata Company Limitedûs main products 
are chassis frame of D-Max pick-up truck model for 
Isuzu and complete axle housing for American Axle & 
Manufacturing. The Company is a wholly owned 
subsidiary of AAPICO Hitech PLC with a paid-up 
capital of Baht 800 million. 
 

AAPICO FORGING PUBLIC COMPANY LIMITED [AF]  
AAPICO Forging PLC manufactures automotive 
forged parts, such as parts in transmission system, 
power train system, steering and suspension system, 
engine parts, wheel hubs, etc. The Company is a 
wholly owned subsidiary of AAPICO Hitech PLC with 
a paid-up capital of Baht 500 million. Its main 
customers are GKN Driveline (USA and Sweden), Auto 
Alliance (Thailand), Dana Spicer, and THK Rhythm. 
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AAPICO HITECH PARTS COMPANY LIMITED [AHP]  
AAPICO Hitech Parts Company Limited manufactures 
pressed and stamped automotive parts, such as floor 
parts, brackets, etc. for OEM automakers. Its main 
customers include Nissan, Auto Alliance (Thailand), 
Isuzu and Toyota, etc. The Company is a wholly 
owned by AAPICO Hitech PLC with a paid-up capital 
of Baht 120 million. 
 
AAPICO LEMTECH (THAILAND) COMPANY  
LIMITED [AL]  
AAPICO Lemtech (Thailand) Company Limited is a joint 
venture between AAPICO Hitech PLC and Lemtech 
Technology Limited with equity participation of 60% and 
40% respectively. Its main business is to manufacture 
high speed OEM automotive pressed parts and 
electronic par ts. Major customers are Edscha 
AAPICO, Fujikura Electronics and LDC Precision. 
 
AAPICO MITSUIKE (THAILAND) COMPANY LIMITED  
[AMIT]  
AAPICO Mitsuike (Thailand) Company Limited is a joint 
venture between AAPICO Hitech PLC and Mitsuike 
Corporation of Japan with equity participation of 51% 
and 49% respectively. The Company was established 
to focus on engineering and marketing of pressed 
parts for sales to Nissan. The Company has paid-up 
capital of Baht 33 million. 
 
AAPICO PLASTICS PUBLIC COMPANY LIMITED [AP]  
AAPICO Plastics PLC produces plastic parts for 
automotive and electronic industry including plastic fuel 
tank. Its main customers are Auto Alliance (Thailand), 
Ford, Thai Yamaha Motor and Asian Honda Motor. 
The Company is a subsidiary of AAPICO Forging PLC, 
a wholly owned subsidiary of AAPICO Hitech PLC, 
with registered and paid-up capital of Baht 150 
million. It has two factories, located at Bangpli 
Industrial Estate in Samutprakarn province and at 
Amata City Industrial Estate in Rayong province. 
 

AAPICO PRECISION COMPANY LIMITED [APC]  
AAPICO Precision Company Limited is a subsidiary 
of AAPICO Forging PLC. The Company was 
established in 2014 with a paid-up capital of Baht 
150 million to focus on automotive machined parts. 
Its main customers are GKN Driveline (USA and 
Sweden), Dana Spicer, and American Axle & 
Manufacturing. 
 
 
 
 
 
 
 
 
 
 
 
 
AAPICO SODECIA (THAILAND) COMPANY LIMITED 
[ASD]  
AAPICO Sodecia (Thailand) Company Limited is a 
joint venture of 50% equity each between AAPICO 
Hitech PLC and Sodecia (Thailand) Company 
Limited, a wholly owned unit of Sodecia SGPS S.A. 
of Portugal. The Companyûs main businesses are to 
develop the business activities of chassis cradles for 
passenger cars, cross car beams and welded 
assemblies for Body in White (BIW). It was registered 
with a capital of Baht 120 million. 
 
AAPICO STRUCTURAL PRODUCTS COMPANY 
LIMITED [ASP]  
AAPICO Structural Products Company Limited 
manufactures chassis frame for both new and old 
model of Isuzu D-Max pick-up truck. The Company 
is a wholly owned subsidiary of AAPICO Hitech PLC 
with a paid-up capital of Baht 200 million. 
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AAPICO 

contactors. Its main customers are leading automotive 
assemblers in China such as SAIC, SAIC-GM-Wuling 
Automobile, Chery, and Schneider Electric (China). 
 
 
 
 
 
 
 
 
 
 
MINTH AAPICO (THAILAND) COMPANY LIMITED [MA]  
Minth AAPICO (Thailand) Company Limitedûs main 
businesses are to design, produce, and sel l 
automotive components including door sash, trim 
parts, decorative parts and roof racks. It is a joint 
venture between AAPICO Hitech PLC and Minth 
Group (China), with equity participation of 40% and 
60% respectively. The Company has paid-up capital 
of Baht 378.5 million. Its main customers are Isuzu, 
Nissan, General Motors and Ford (India and 
Thailand). 
 
SUMINO AAPICO (THAILAND) COMPANY LIMITED  
[SA]  
Sumino AAPICO (Thailand) Company Limited is a 
joint venture between AAPICO Hitech PLC and 
Sumino Kogyo of Japan, with equity participation of 
49% and 51% respectively. The Company was 
establ ished ini t ia l ly to suppor t the business 
expansion in Thailand of its main customer, Mazda 
Motor Corporation. Its main products are precision 
press welding parts of medium and small articles of 
cars. It has registered capital of Baht 350 million and 
its factory is located at Amata Nakorn Industrial 
Estate in Chonburi province. 
 

ABLE SANOH INDUSTRIES (1996) COMPANY  
LIMITED [ASICO]  
Able Sanoh Industries (1996) Company Limited is the 
manufacturer of brake lines, fuel lines, and engine 
parts for automotive assemblers in Thailand. Its main 
customers are Toyota, Auto Alliance (Thailand), Honda, 
Mitsubishi and Nissan. Major shareholders are 
AAPICO Hitech PLC and Sanoh Industrial (Japan) with 
equity participation of 46% and 51% respectively. 
 
EDSCHA AAPICO AUTOMOTIVE COMPANY LIMITED 
[EA]  
Edscha AAPICO Automotive Company Limited is a 
joint venture between AAPICO Hitech PLC and 
Edscha Holding GmbH of Germany with equity 
participation of 49% and 51% respectively. It has a 
registered capital of Baht 52 million. The Companyûs 
main business is to manufacture, develop, assemble 
and sales of automotive parts of high quality door, hood, 
trunk lid and lift gate hinges and door checks (Hinge 
Systems) and parking brake levers and pedal boxes 
(Driver controls). Its main customers are Auto Alliance 
(Thailand), Isuzu, General Motors and Mitsubishi. 
 
KATSUYA (THAILAND) COMPANY LIMITED [KT]  
Katsuya (Thailand) Company Limitedûs main products 
are surface treatment-water printing for plastic 
products and fabric flocking for automotive interior 
panels. The Company has paid-up capital of Baht 
28.5 million and is jointly owned by AAPICO Hitech 
PLC and AAPICO Plastics PLC, with shareholding of 
76% and 24% respectively. 
 
KUNSHAN CHAITAI-XINCHENG PRECISION  
FORGING COMPANY LIMITED [KCX] - CHINA  
Kunshan Chaitai-Xincheng Precision Forging Company 
Limited is a wholly owned subsidiary of AAPICO 
Hitech PLC in China. Main business is manufacture 
automotive components such as engine connecting 
rods and copper parts such as electrical switch 
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ASSEMBLY JIGS AND STAMPING DIES 

CAR DEALERSHIPS 

up capital of Baht 65 million. Its factory is located at 
the Hitech Industrial Estate in Ayutthaya province. 
 

SANOH INDUSTRIES (THAILAND) COMPANY  
LIMITED [SI]  
Sanoh Industries (Thailand) Company Limited 
produces Fulton brazed steel tubing for major OEM 
automakers both domestic customers and export to 
ASEAN countries. The Company has a paid-up capital 
of Baht 146.25 million and 20% of its shares are held 
by AAPICO Hitech PLC. 
 
THAI TAKAGI SEIKO COMPANY LIMITED [TTSC]  
Thai Takagi Seiko Company Limitedûs business is to 
produce plastic molding and plastic parts for customers 
in automotive industry, such as Thai Suzuki Motor, 
Suzuki Motor (Thailand), and Kawasaki Motors Enterprise 

ABLE MOTORS COMPANY LIMITED [AM]  
Able Motors Company Limited is a car dealer with 
sales and after-sales services for Mitsubishi vehicles. 
The Company has two showrooms and service 
centers located at Navanakorn in Pathumthani 
province and at Ladprao district in Bangkok. The 
Company is wholly owned by AAPICO Hitech PLC 
with paid-up capital of Baht 20 million. 
 

NEW ERA SALES COMPANY LIMITED [NESC]  
New Era Sales Company Limited is a car dealer with 
sales and after-sales services for Ford vehicles. The 
Company has two showrooms and service centers 
on Ramindra road, Bangkok and in Samutprakarn 
province. The Company is wholly owned by AAPICO 
Hitech PLC with paid-up capital of Baht 20 million. 
 

AAPICO HITECH TOOLING COMPANY LIMITED [AHT]  
AAPICO Hitech Tooling Company Limitedûs businesses 
are the design, manufacture, and installation of car 
assembly jigs and stamping dies. Its products are 
used to support the production of AAPICO Group 
and export to car automakers. Its customers include 
Volvo Truck Corporation Sweden, Volvo passenger cars 
in Malaysia, Renault Brazil, Auto Alliance (Thailand), 
Ford and Isuzu in Thailand. The Company is a wholly 
owned subsidiary of AAPICO Hitech PLC with a paid-

(Thailand). The Company is jointly owned by AAPICO 
Hitech PLC, Takagi Seiko Corporation and Sojitz 
Management (Thailand) Co., Ltd. , with equity 
participation of 49%, 49% and 2% respectively. 
 
JACKSPEED CORPORATION LIMITED [JCL] - 
SINGAPORE  
Jackspeed Corporation Limited is a company listed 
in the Stock Exchange of Singapore with paid-up 
capital of SGD 21.8 million. Its main business is to 
manufacture leather seats and accessories for the 
automotive industry. AAPICO Hitech PLC holds 13% 
equity participation. 
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AAPICO 

CAR NAVIGATION AND TECHNOLOGY 

NEW ERA SALES (M) SDN. BHD. [NESM] -  
MALAYSIA  
New Era Sales (M) Sdn. Bhd. is a car dealer 
providing sales and after-sales services for Honda 
cars in Malaysia. Its showroom and service center is 
located in Kajang area. The Company has paid-up 
capital of RM 1.5 million and is owned by AAPICO 
Hitech PLC and Tenaga Setia Enterprise Sdn. Bhd., with 
equity participation of 49% and 51% respectively. 
 
TENAGA SETIA RESOURCES SDN. BHD. [TSR] -  
MALAYSIA  
Tenaga Setia Resources Sdn. Bhd. is a car dealer 
providing sales and after-sales services for Honda 
cars in Malaysia. Its showroom and service center is 
located in Petaling Jaya. The Company has paid-up 
capital of RM 6 million and is jointly owned by 
AAPICO Hitech PLC and YLN Enterprise Sdn. Bhd., with 
equity participation of 49% and 51% respectively. 
 

AAPICO ENGINEERING SDN. BHD. [AEM] -  
MALAYSIA  
AAPICO Engineering Sdn. Bhd. is set up for future 
business potential with a paid-up capital of RM 1 
million. The Company is jointly owned by New Era 
Sales (M) Sdn. Bhd. and Tenaga Setia Resources 
Sdn. Bhd., with equity participation of 51% and 49% 
respectively. Currently, it rents a showroom to a 
Honda dealer in Malaysia. 
 
HYUNDAI MOTOR (THAILAND) COMPANY LIMITED  
[HM]  
Hyundai Motor (Thailand) Company Limited is a sole 
distributor responsible for manufacturing, marketing, 
sales and after-sales service for both CKD and CBU 
model of Hyundai cars in Thailand. The Company is 
jointly owned by AAPICO Hitech PLC and Sojitz 
Corporation, with equity participation of 30% and 
70% respectively. 
 

AAPICO ITS COMPANY LIMITED [AITS]  
AAPICO ITS Company Limited was established in 
2004 with a registered capital of Baht 100 million to 
develop map of Thailand. Currently, the Companyûs 
business is in the areas of providing services and 
solutions for automotive navigation system, logistics 
management, and Smart City using its expertise in 
digital map, geographic information system (GIS), 
software development and big data analytics.  
Today, its product line includes the award-winning 
POWERMAP on-board navigation software, GALACTIO 
TH mobile navigation application (free download for 
Android and iOS users), and fleet management software 
for enterprise logistics 
 

AAPICO QI SDN. BHD. [AQI] - MALAYSIA  
AAPICO QI Sdn. Bhd. was established in 2013 to 
consolidate the market of car navigation system 
under the brand POWERMAP and GALACTIO in 
Malaysia. POWERMAP as an OEM product, while 
GALACTIO as an aftermarket product installed in 
various hardware and marketed in most major 
automotive brands in Malaysia. 
 
QUANTUM INVENTIONS PRIVATE LIMITED [QI] - 
SINGAPORE  
Quantum Inventions Private Limited is in the business of 
providing mobil i ty intel l igence to consumers, 
corporations and governments, leveraging on the 
integrated suite of mobility applications, enterprise 
logistics and analytics platform. AAPICO Hitech PLC 
has 25% equity with its shareholding under the name 
of AAPICO Investment Pte. Ltd. 
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OTHERS 

A ERP COMPANY LIMITED [AERP]  
A ERP Company Limited is established to support 
the Oracle implementation for the AAPICO Group. 
The Company has a paid-up capital of Baht 1.25 
million and is owned by AAPICO Hitech PLC at 88% 
equity. 
 
AAPICO ENGINEERING COMPANY LIMITED [AE]  
AAPICO Engineering Company Limitedûs business is 
to focus on Computer Aided Engineering (CAE), 
programming, engineering consultancy, engineering 
design and engineering research & development. The 
Company is wholly owned by AAPICO Hitech PLC 
and has a paid-up capital of Baht 10 million. 
 
AAPICO INVESTMENT PRIVATE LIMITED [AIPL] -  
SINGAPORE  
AAPICO Investment Private Limited is a wholly 
owned subsidiary of AAPICO Hitech PLC in 
Singapore, responsible for transactions related to 
business investments and merger and acquisition. 
 
AAPICO TRAINING CENTER COMPANY LIMITED  
[ATC]  
AAPICO Training Center Company Limited was 
established in 2014 with a purpose to organize and 
manage training activities for employees of AAPICO 
Group. It is a wholly owned subsidiary of AAPICO 
Hitech PLC. 
 

AAPICO VENTURE COMPANY LIMITED [AV]  
AAPICO Venture Company Limited is established with 
a registered capital of Baht 20 million to carry out 
transactions related to merger and acquisition and to 
support investments in other businesses, particularly 
in the area of start-up business such as on-line 
business and technology business. 
 
MAPPICO COMPANY LIMITED [MAPPICO]  
Mappico Company Limited is established for the 
purpose of research and development of software 
and to provide technology consulting service and the 
analysis of large database for business development 
including the development of vehicle tracking system, 
navigation system, logistic service, and transportation 
management system. AAPICO Hitech PLC invested 
50% equity under the holding of AAPICO Venture 
Company Limited. 
 
SMOOTHLANE COMPANY LIMITED [SMOOTHLANE]  
Smoothlane Company Limited is the owner and 
developer of CarParagon website which provides  
online platform for car buyers in Thailand. AAPICO 
Hitech PLC has 11.9% equity participation under the 
holding of AAPICO Venture Company Limited. 
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AAPICO 

 1985 Registered Able Autoparts Industries Company Limited and started as Ford assembler and distributor. 

 
 

1997
 Completed the first AAPICO factory at Hitech Industrial Estate, Ayutthaya, and established the first 

Joint Venture with Sanoh Japan named Able Sanoh Industries (1996) Co., Ltd. 

 
 2002 Listed on the Stock Exchange of Thailand. 
 
 
 2003 Purchased a company from Dana Corporation USA and renamed it AAPICO Amata Co., Ltd. 
 
 
 2004 Expanded to China by acquiring Kunshan Chaitai-Xincheng Precision Forging Co., Ltd. 
 
 
 2005 Established strategic partnership with Sojitz Corporation Japan. 
 
  Established AAPICO Hitech Parts Company Limited, invested in AAPICOITS Co., Ltd., a car navigation 
 2006 company with 60% equity holding, and engaged a strategic joint venture with Mitsuike Corporation 

Japan with 51% equity holding locating at Hitech Industrial Estate, Ayutthaya.  
 

2007
 Acquired KPN PLC and renamed it AAPICO Forging PLC and AAPICO Plastics PLC. Entered 

technical agreement with Edscha Germany for manufacture of door check, hinge, and parking brakes. 
  
 2008 Established a joint venture with Minth Corporation China. 
 
 
 2009 Established AAPICO Structural Products Co., Ltd. in Amata Nakorn Industrial Estate for chassis frames. 
 
 
 2010 Celebrated the 25th Anniversary and commenced operations of AAPICO 2nd factory in Rayong. 
 
 
 2011 Completed the construction of 3S showroom for Honda dealers in Petaling Jaya and Kajang, Malaysia. 
 
 
 2012 Started operations at the new 20,000 square meters factory in China. 
  
 

2013
 Established 4 joint venture companies with Lemtech Holding (Taiwan), Edscha Holding (Germany), 

Sumino Kogyo (Japan), and Sodecia SGPS (Portugal). 
 
 

2014
 Expanded into car navigation business via cooperation with Quantum Inventions (Singapore) and 

established AAPICO Training Center Co., Ltd. to manage overall trainings for organizations. 

 
 2015 Initiate the çTURBOé policy with target of doubled sales and 10% net profit margin. 

AAPICO MILESTONES 
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THE YEAR 2016 was the implementation of the 
çTURBOé policy. The Company has been committed to 
improve its operations, with a main focus on improving 
the efficiency of production processes, reducing production 
costs, and controlling operating expenses in all functions 
across the organization. It also alleviated financial costs 
and looked for generating returns from its investments. 
In June 2016, the Company issued corporate debentures 
with a principal amount of Baht 300 million at a fixed 
coupon rate to replace some of its bank loans. The 
Company had also announced the Share Repurchase 
Program for financial management purposes, where it 
had repurchased its own shares on the Stock Exchange 
of Thailand during March to September 2016 to 
increase returns on equity and earnings per share as a 
result of decreased numbers of outstanding shares. 
 
The Company has put focus on expanding its technology 
business and has embraced digital technology to drive 
competitive advantage. During the year, the Company 
has established a wholly owned subsidiary under the 
name AAPICO Venture Company Limited to manage 
mergers and acquisitions and to support its investments 
in the start-up or fast growing businesses, such as on-line 
business, etc. It had invested in Mappico Company 
Limited, which is set up for the purpose of research 
and development of software and technology relating to 
navigation system, logistic service, and tracking device 
and analysis of movements of vehicles, and 
Smoothlane Company Limited, a developer of the 
CarParagon website, which provides on-line platform 
for car buyers in Thailand. 
 
AAPICO businesses have mainly been associated with 
the automotive industry. The Thai automotive industry 
has been continuously developing for over 50 years 
with strong support from both the public and private 
sectors. Thailand is the largest automotive producer 
among Southeast Asian countries and is ASEANûs 
automotive hub. It holds several advantages over its 
competitors, being located in the center of Southeast 

Asia, having a large domestic market and having 
developed a strong supply chain, excellent infrastructure 
and strong government support. Even though the 
industry was affected by the economic slowdown in 
recent years, it is predicted to rebound and see the 
production to reach 3 million units in the years ahead. 
 
Thailand is one of top global automobile manufacturers 
and a leading producer of automotive parts and compo-
nents. It is also known for its highly efficient, skilled, 
and well-trained workforce. Thai-made automotive parts 
are internationally recognized for their high quality, the 
highest quality among ASEAN countries, second only to 
Japan. AAPICO Hitech PLC, as one of major Tier1 
automotive suppliers in the country, has put great 
emphasis on continuous development where it continues 
to garner capabilities and technology across the world 
to improve its efficiency and enhancing existing 
technology, empowering its own potential to be recognized 
as a trusted brand in the global arena. The Company 
has been always looking for strong alliances. It has 
formed joint ventures with strong partners from Japan 
and Europe. The Company is poised to attain its dual 
goals of steady growth and seizing new opportunities 
in order to become a leading automotive par ts 
manufacturer in Thailand and Southeast Asia. 
 
AAPICO Hitech PLC has set a vision and a simple 
philosophy of being a lean, green, happy, and digital 
company. The Company has also set its goals by 
applying the SQCDEM criteria. 
Safety : Safety always come first 
Quality : Quality built-in process and achieve 0 ppm 
Cost : Competitive pricing at reasonable low  
  cost. 
Delivery : On-time and 100% delivery with Just- 
  in-time philosophy. 
Engineering : Kaizen mind in engineer ing and  
  production. 
Management : Competent, transparent, hands on and  
  focus on digital 
 

BUSINESS OPERATIONS 
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AAPICO 

AAPICO Hitech and i ts subsidiar ies is widely 
recognized for its excellent quality, efficient production 
processes, and continuous improvement. The Company 
has repeatedly received awards and certificates from 
its customers and partners in recognition for excellent 
quality and delivery and contribution to growth. These 
awards are testament to our success. 
 
Major awards and achievements earned in 2016 include: 
1. ISUZU Certificate of Achievement for Quality and 

Delivery given to AAPICO Structural Products Co., Ltd., 
AAPICO Precision Co., Ltd., and AAPICO Plastic PLC. 

2. ISUZU Certificate of Co-operation for car sales 
promotion given to AAPICO Amata Co., Ltd. 

3. GM ASEAN Supplier Quality Excellence Award 
given to AAPICO Hitech PLC. 

4. Siam Calsonic 20th Anniversary Exclusive Thank You 
Award given to AAPICO Plastic PLC in recognition 
for the best supplier of Siam Calsonic for over 20 years. 

5. TCC Certificate of Appreciation: the 2nd Runner Up 
of Advance Group of Toyota Co-operation Club given 
to AAPICO Hitech PLC for completing the challenge 
of TCC-TPS In-house Improvement Activity 2016. 

6. Total Innovation Management Awards 2016 from 
National Innovation Agency (NIA) given to AAPICO 
Hitech PLC in recognition for being an innovative 
organization. 

7. Honda CEO Award: Top 5 Sales given to Tenaga 
Setia Resources Sdn. Bhd. 

8. Honda CEO Award: Elite Dealer given to Tenaga 
Setia Resources Sdn. Bhd. and New Era Sales (M) 
Sdn. Bhd. for their excellent performance in 2016. 

9. Certificate of Cooperation for human resources 
development in Thailand Automotive Industry 
given to AAPICO Hitech PLC. 

10. Zero Accident (Silver shield) given to AAPICO Plastic 
PLC (Bangpli branch) in recognition of no accident at 
work for 8 million working hours from 2013 to 2016. 

11. Certificate of Zero Accident (Bronze level - 1st Year) 
given to AAPICO Plastic PLC (Rayong branch) in 
recognition of no accident at work for 1,011,865 
hours from 2013-2016. 

 

FUTURE PROJECTS 

The automotive industry in Thailand in 2017 is foreseen 
to continue to grow slightly with total vehicle production 
volume to reach 2.0 million units. With the carbon-dioxide-
based excise tax structure going into its second year 
and the five-year holding period for a government tax-
break scheme for first-car buyers to reach its end, it is 
expected that domestic demand will increase. Export 
shipments are expected to be flat in 2017. 
 
New models planned to be launched in 2017 will be with 
better engine performance, better fuel economy and 
better equipped technologies and gadgets. Honda is 
expected to be the first with the launch the new City, 
and has planned for production of the five-door hatchback 
version of Civic later during the year. Nissan is expected 
to introduce the new Nissan Note, which is made under 
the Eco-Car phase 2 program, allowing Nissan to enjoy 
low excise duty. It will also introduce a higher spec 
version of Nissan March with more advanced features. 
Mazda is planning to introduce a face-lifted Mazda3 with 
improved control systems and more safety features, while 
Suzuki is due to launch the all-new Swift at the end of this 
year. There will also be some introductions of plug-in 
hybrid vehicles to the Thai market from Mercedes-Benz 
and BMW. 
 
AAPICO Hitech has been entrusted to supply 
automotive parts to leading automakers in Thailand. 
The Companyûs facilities are fully equipped and 
prepared to support volume increase with several on-
going efficiency improvement projects. The Company 
will continue to manage its activities to monitor and 
control cost levels in correspondence with the demand 
fluctuation to assure the budgeted level of profitability 
for the Company. 
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The year 2016 has been a disappointing year for the 
automotive industry as both export and domestic 
markets continued to stay depressed. Total export 
shipments stood at 1.19 million, which is a 1.4% 
reduction from the previous year. One of the reasons 
was the gloomy market conditions in Middle East, 
which is a key importer of Thai made pickup trucks. 
The low oil price and uncertain political situation will 
likely continue to affect exports to these countries in 
2017. 
 
The Eco car segment presents a brighter outlook 
compared to pickups trucks in 2017, with new models 
in the pipeline and also with the start of the second 
phase production of eco car scheme. In addition, the 
passenger pickup vehicles (PPV) segment also 
promises to prop up export shipments volume. Other 
markets in Asia and Oceania should be able to sustain 
demand for Thai produced vehicles. 
 

COMPETITION AND INDUSTRY TREND 
The year 2016 continued to be a challenging year in all major markets AAPICO Hitech group is active in. They are 
namely, Thailand, Malaysia and China. 

Source: The Federation of Thai Industry 
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Overall, the total vehicle export for 2017 is forecasted 
to stay flat. 
 
Domestic sales for 2016 was a decline of 3.9% from 
the previous year, with sales of 768,788 vehicles. The 
lingering effect of the first time car buyer scheme 
should see its end in 2017 when the five year lock up 
period for vehicles bought under the scheme will expire 
in September 2017. Estimates put prospective new car 
buyers from this group to be from 20,000 to as high as 
100,000. Government stimulus packages targeting to 
spur domestic consumption should also help drive 
domestic car sales in 2017. Therefore, we expect 2017 
domestic car sales to show the first increase in 4 years 
to reach 800,000 units. 
 
Turning around the trend in 2016, domestic sales is 
seen to be the key driver in the coming year for the 
Thai automotive industry to deliver a forecasted growth 
of 2.9% to 2 million cars in 2017. 
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Source: The Federation of Thai Industry 

Thailand Total Industry Volume in 2006-2016 

Most major car makers in Thailand are cautiously 
upbeat about the domestic market and wil l be 
launching numerous campaigns or facelift or new 
models to ride on the anticipated recovery of the 
market. Toyota will still clearly lead the pack with its 
combination of pickup trucks and passenger cars 
models to dominate the scene. As usual, Isuzu is 
strong on pickup truck. 
 
In conclusion, consumers could be spoilt with choices 
in 2017, while the car makers fight for market share 
amid the still fragile economy. Lingering doubts about 
how the country will proceed politically this year will 
continue to cast a damper on the general mood of the 
economy while several major political development 
happening overseas are also demanding more 
observation and caution on how they would eventually 
affect Thailand and the region, and the markets that 
Thailand automotive industry are represented. 
 

MALAYSIA 

After achieving an all-time high in Total Industrial 
Volume (TIV) in 2015, the Malaysian automotive market 
saw a contraction of 13%, from 666,677 units to 
580,124 units. This is a reduction of 86,553 units 
marked the first time since 2009 that the TIV did not 
reach 600,000. 
 

The general market sentiment in Malaysia has been 
negative throughout the year, caused by economic and 
political uncertainties. Crude oil prices while having 
risen from its lowest levels, are still a far cry from 
where they were 2 years ago. The Malaysian currency 
Ringgit has been testing levels not seen since the 
Asian financial crisis in 1997. A tightening by credit 
institutions due to the macro business environment also 
did not help. 
 
For the first time since the introduction of Malaysiaûs 
own national car brands - Proton and Perodua, Honda, 
a non-national brand occupied the second place in 
terms of total number of cars sold, dislodging Proton 
from the position it has occupied for many years. 
 
Perodua continued its domination of the Malaysian 
automotive market with a share of 35.7%, an increase 
of 3.7% despite a drop in unit sales of 3.9%. 
Nevertheless, it managed to maintained sales volume 
above the 200,000 mark at 207,110 units. Its new 
sedan model, the Bezza, contributed to the sales of 
Perodua, at the great expense of Proton as both 
marques compete for the same customers. 
 
Proton lost both market share and sales in 2016, from 
15.3% to 12.5% and from 102,174 units to 72,290 units 
respectively from the previous year. This was despite 
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the launch of 4 new models from the first Malaysian 
national car brand. Customers continued to shun the 
32 year old company while it is negotiating with several 
potential foreign suitors to inject capital and expertise 
into the struggling car maker. A decision is expected  
to be announced by the second quarter of 2017 and 
the hope is that this significant move would be able to 
save and turn the company around. 
 
Honda further consolidated its position as the number 
one non-national car brand and created a bigger gap 
with its closest non-national car brand rival Toyota. 
While in 2015, the difference in market share between 
the two brands was just 0.1%, it grew to 4.8% in 2016. 
This was mainly due the successful launch of the brand 
new Civic and aggressive marketing and promotion 
activities by Honda. 
 
We expect 2017 to be another challenging year for the 
industry players, amid a continued subdued economic 
and political environment. 
 

CHINA 

For 2016, the Chinese automotive market achieved 
double digit growth for the first time after 2 years of 
lackluster single digit growth, both in production and 
sales numbers. Production growth was 14.5% and 
sales growth was 13.7% year on year translating into 
28.11 million and 28.02 million units respectively. This 
fur ther cements the number one position of the 
Chinese automotive market globally, for the 8th 
consecutive year. 
 
While the overall Chinese economy continued to slow 
down to a more normal rate of growth in the global 
context, preferential tax policies introduced by the 
central government have spurred growth for vehicles 
with engine displacement of 1.6 liters and less. While 
more major cities continue to restrict vehicle numbers 

in view of environmental pollution and traffic congestion 
concerns, the increase in wealth in the second and 
third tier cities are allowing more people to afford the 
luxury of owning a car. 
 
Shanghai Volkswagen remains the number one 
automotive group in China while Changan occupies the 
number one spot for Chinese local OEM. After years of 
intense competition among numerous local OEMs, there 
seems a gradual consolidation, resulting in the top five 
local OEM brands being Changan, Great Wall, Geely, 
Brilliance and Chery. 
 
On the alternative energy front, China continues to lead 
the world for the second year in terms of number of 
electric vehicles sold with 507,000 units, and with over 
100,000 public charging facilities for electric vehicles 
added in 2016, an increase of 10 times from the 
previous year. With its headline grabbing news 
regarding increasing smog in key major cities, more 
local governments and public are gradually seeing the 
benefits of electric vehicles. Coupled with policy to 
support including tax incentives and more charging 
facilities available, the growth of electric vehicles and 
other alternate energy vehicles should see strong 
sustained growth to power China to be one of the 
leading countries in this area. 
 
Looking forward, the automotive industry will continue 
to be one of the key drivers for the Chinese economy. 
The central government is expected to favor tax 
incentives to see continued growth for the industry. 
Steady albeit slower overall economic growth will also 
encourage more households to acquire cars especially 
with the push to develop the central and western 
regions of the country more aggressively. Therefore, 
despite license plate and vehicle number restriction in 
major cit ies, i t is forecasted that the Chinese 
automotive industry will still grow at 5% in 2017. 
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AAPICO Hitech PLC realized the impor tance of 
assessment of risk factors and risk management, and 
has assigned the Risk Management Committee to 
manage the risk management process at the corporate 
level. The Risk Management Committee has formulated 
the Companyûs risk management policy, which has been 
communicated and implemented within the organization, 
and also assessed the corporateûs key risk factors 
annually. Together with the management, the Risk 
Management Committee has identified various internal 
and external factors that are affecting the Companyûs 
operations and analyzed each factor by considering the 
likelihood of occurrence and its impact to the financial 
performance and also defined the control measures to 
reduce the impact of these risks to an acceptable level. 
 
For the year 2016, the Risk Management Committee 
has reviewed and assessed the Companyûs key risk 
factors which can be described as follows: 
 
STRATEGIC RISKS 

RISK OF POLITICAL INSTABILITY 
The Company considered the risk of political instability 
as Thailand has experienced several political upheavals 
in the past. The political instability and changes of 
government has impact to the formulation of government 
policy, which affects the growth of domestic economy 
and the automotive industry. 
 
For the year 2016, the Company assessed the risk of 
political instability at low level considering the public 
acceptance of the current military government. In 
addition, the political and social atmosphere have 
remained calm, and with the location of factories in the 
industrial estate which has a low risk to be affected by 
political events that usually take place in urban areas. 
However, the Company may be financially affected in 
terms of revenue and profit decline due to a weak 
economy as a result of political instability. The 
Company has managed this risk by looking for 
opportunities and investments overseas to diversify and 
reduce the impact on the Companyûs profitability. 
 

RISK FROM NATURAL DISASTER 
Natural disasters severely impact the Company, both 
financially and operationally. The Company had been 
affected by two major natural disasters, namely the Tsunami 
in Japan and the Great Flood in Thailand, both led to 
serious disruption of the supply chain. The automobile 
production shrank substantially due to severe shortage 
of automotive parts. The Great Flood also caused 
damage to the Companyûs properties, machines, 
inventories and buildings. The Company recorded 
substantial losses due to revenue loss, impairment 
expenses, and additional expenses to protect its 
property and recovery of its operations after the flood. 
  
Natural disaster is unpredictable and uncertain. Despite 
the severe impact, the Company considers the likelihood of 
the occurrence of another major natural disaster to be low. 
The Company has established protective and preventive 
measures to limit and reduce the impact on the Companyûs 
operations to an acceptable level and enable the Company 
to recover its operations back to normal business in the 
fastest possible manner. These measures include the 
preservation of the dyke surrounding the area of Hitech 
Industrial Estate, insurance coverage for all industrial 
risks for all major operations, and the maintenance of 
multiple facilities in several locations for possible 
relocation if one would be affected by natural disaster. 
 
BUSINESS RISKS 

RISK FROM THE SLOWDOWN OF THAILAND 
AUTOMOTIVE INDUSTRY 
Thailand automotive industry has been impacted by 
several factors. After its peak during 2012-2013 driven 
by the pent-up demand caused by the Great Flood at 
the end of 2011 and the governmentûs first car scheme 
which led to an unusual rise in demand, the Thai 
automotive market had tumbled badly with a significant 
drop in domestic sales. The Company has been 
impacted by reduction of orders and sluggish demand 
for car dealership business as a result of weak 
economy during that time. However, the Company has 
managed such impact by imposing strict cost control 

RISK FACTORS 
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measures and capital expenditures. The management had 
initiated a campaign to stimulate cost reduction actions 
and improve production efficiency across the group. All 
this have mitigated the financial impact and maintained 
the Companyûs profitability at an acceptable level. 
 
The Company have assessed the chances that the 
industry will remain sluggish is be relatively low, 
considering that the five years holding period of cars 
purchased under the first-car scheme will end in 2017. 
In addition, the export market may benefit from the 
implementation of AEC and also the Government eco-
car export plan. All these are expected to help create 
demand for automobi le sales. The companyûs 
continuous improvement plan on cost management and 
reduction of expenses will also help to mitigate the 
financial impact on the Companyûs profitability. 
 
RISK OF HIGH CUSTOMER CONCENTRATION 
The Company is exposed to risk of high customer 
concentration as more than 50% of total revenue was 
contributed by three major customers, namely Isuzu, Auto 
All iance (AAT) and Nissan. This implied that the 
Companyûs performance is closely linked with the 
operating performances and market positions of these 3 
automakers, and losing orders from one of these large 
customers could significantly impact the Companyûs profit. 
 
However, the Company has assessed that the chances 
of losing customer orders are somewhat low, as the 
Company has good relationships with customers and 
has maintained and achieved high standard of 
production quality, delivery, and competitive pricing 
according to the customersû requirements. The Company 
is confident that these customers will continue to see 
us as their preferred supplier for future orders. 
 
RISK FROM THE COMPETITION IN THE AUTOMOTIVE 
INDUSTRY 
The automotive industry is highly competitive as every 
parts suppliers strives to win orders from car automakers. 
There is always a possibility that the Company may not 

be selected by car automakers to supply automotive 
parts for the next car model line. The curtailment of 
orders can have material impact to the Companyûs 
operations and financials. It will also hamper the 
credibility of the Companyûs operations, which may 
affect potential orders from other customers. 
 
The Company assessed that the chances that it will 
not receive recurring orders are low, as car automakers 
normally give orders of the next model to current 
suppliers due to their expertise and track record for 
production of high quality products. The Company has 
long-standing relationships and good track records for 
its high operational standards with ISO/TS16949 and 
ISO9000 certifications. In addition, the companyûs 
commitment to maintaining a high standard for product 
quality, competitive pricing and punctual delivery have 
been well recognized by leading car automakers. 
 
OPERATIONAL RISKS 

RISK FROM FLUCTUATION OF RAW MATERIAL 
PRICE 
The Company is exposed to the risk from fluctuation of 
steel prices, which can have a significant impact to the 
Companyûs profitability, as steel is the primary raw 
material for the automotive part business, accounting 
for approximately 75% of product cost. An increase of 
steel prices directly affect our costs of goods and 
hence lowering the profit of the Company. 
 
The Company has managed this risk by adopting a 
centralized purchasing policy, where the Company 
agrees with customer to purchase steel from the 
approved suppliers at prices agreed upon by both 
parties. When the steel price moves, the part price  
will be adjusted accordingly. The price adjustment is 
reviewed every 6 months or depending on circumstances. 
The Company therefore passes on the risk to car 
automaker and reduces the impact on the Companyûs 
profitability. 
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and may be sued by customers for damages arising 
from unsafe products. 
 
Quality is one of the key indicator of the Companyûs 
operations and a key satisfaction factor of customers. 
The Company has put great emphasis on quality 
control and set a target for zero production of defective 
parts. The Company has been certified for the industry 
standard ISO/TS16949 and continuously improves 
product quality. It can be assured that the risk related 
to quality issue will be reduced continually. In addition, 
the Company has set up provision for warranty claim 
for defective parts according to the contract with 
customers and has purchased product l iabi l i ty 
insurance to mitigate financial impact of this risk. 
 
MANAGEMENT RISKS 

RISK FROM RELIANCE ON A SINGLE TOP 
MANAGEMENT 
The Company viewed that it may be at risk of over 
reliance on the management of Mr. Yeap Swee Chuan, 
President/CEO and Founder of AAPICO Group.  
Mr. Yeap is a key person driving the growth of the 
business. His vision and strong leadership with passion 
and business integrity has been the embodiment of the 
Company for over 30 years. Mr. Yeap has built good 
relationships with partners and has gained confidence 
and trust from customers, which has positioned 
AAPICO as a preferred automotive part supplier in 
such an intense competitive business environment. 
 
The Company has been aware of and has managed 
this risk by the restructuring of the organization, where 
Mr. Yeap has reduced his roles in the Companyûs 
operations and has been focusing on the vision and 
strategic direction of the Company. Head of subsidiary 
companies are empowered and assigned the 
responsibility and power to manage its business 
performance and report to the Board of Directors. The 
succession plan has been defined and reviewed 
internally. With all these measures, the Company 
anticipated that the impact will be quite low. The 

RISK RELATED TO LABOR RELATIONS 
The Company and its subsidiaries employ a large 
number of employees in different positions. This can 
pose risk to the organization from various labor issues, 
such as request for wage increase, issues relating to 
compensation and benefit, issues with the Labor Union, 
and labor shortage, all of which have direct impact on 
the Companyûs operations. Labor issues may cause a 
delay in production, delivery and damage the Companyûs 
credibility and reputation among other competitors in 
the automotive part business. 
 
The Company has carefully handled labor issues in order 
to manage the risk and impact to the Companyûs 
operations in appropriate manner. The Company has 
emphasized on communication and relations with the 
Labor Union, and regularly evaluated the appropriate 
employeesû welfares and benefits as the key to reduce 
people conflicts and labor disputes in the organization. 
As regard to the issue of labor shortage, the Company 
has a policy to educate and train employees to improve 
knowledge and skills relating to their jobs. The Company 
has set up a training center to manage employeesû training. 
 
With the managementûs attention and good relationship 
with employees, the Company has encountered very 
few dispute cases to date. The likelihood of occurrence 
and its impact on the operations is relatively low. 
Relating to labor disputes in other organization in the 
automotive supply chain, the Company also anticipated 
the low likelihood of occurrence and the impact is 
expected to be temporary. In addition, the Company 
has planned for automated production process to 
reduce its labor dependence and improve efficiency 
and productivity in the long run. 
 
RISK RELATED TO QUALITY ISSUE 
Quality is a very important factor for the automotive 
industry. Every part produced must achieve expected 
standards as any defects or errors can be a potential 
cause for accidents and the consequences will be very 
severe. The Company is at risk of losing its reputation 
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financial reporting from translation of other currency to 
Thai baht for consolidated financial statements. However, 
it does not impact the earnings of the Company. 
 
OTHER RISKS 

RISK RELATED TO SAFETY, ENVIRONMENT AND 
COMMUNITY 
The Company may encounter issues related to safety, 
environment, and community arising from production 
processes. If production processes are conducted 
without good management, the impact may result in 
accident or severe losses. Therefore, the Company has 
established policies and procedures concerning 
employeeûs health and safety and environmental 
management, and ensured the implementation in every 
part of the organization. 
 
The Company has placed importance on the safety and 
well-being of employees and has arranged trainings and 
activities to create good understanding and awareness 
for their own safety. These activities include the 
Completely Check Completely Find out (CCCF) to 
eliminate risk and prevent accident, or the 5S activity to 
create a safe, clean, and easy to detect environment in 
the workplace, the safe driving campaign, the white 
factory campaign for drug free workplace, the equipment 
maintenance schedule, and the annual health check for 
employees. The Company ensures the compliance of 
relevant laws and quality and environmental standards. 
The continual certification on ISO/TS16949, ISO9000 and 
ISO14001 is a proven record for its commitment and 
credibility on quality and environmental management. 
 
RISK RELATED TO JOINT VENTURE 
The Company has invested in a number of joint 
ventures and therefore is exposed to risk of problems 
caused by bad management of joint venture or 
conflicts between JV partners. This could affect the 
business profitability, value of its investment and the 
Companyûs reputation or relationship with customers or 
business partners. The Board of Directors has given a 
guideline to evaluate each investment to manage this 

likelihood of occurrence is also low as Mr. Yeap will 
continue his advisory role and continue to support the 
business growth both operationally and strategically. 
 
FINANCIAL RISKS 

RISK FROM FLUCTUATION OF INTEREST RATE 
The Company is exposed to risk from interest rate 
fluctuation from its loans from financial institutions under 
floating interest rates. This affects the financial costs 
impacting the profitability and cash flows of the 
Company when interest rate changes. The Company has 
set risk management measures by adjusting the proportion 
of fixed rate borrowings to mitigate such impact. These 
measures include interest rate swap agreement with 
banks and the issuance of new loan agreements or 
corporate debentures with fixed interest rate. 
 
As of 2016, the Company assessed that this risk has 
no significant impact to the Companyûs profitability due 
to the proportion of floating rate borrowing has been 
decreased to 47% of the outstanding loan balance. 
 
RISK FROM FLUCTUATION OF CURRENCY 
EXCHANGE 
The Company is exposed to risk from fluctuation of 
foreign currency exchange from some parts of its 
business that has income and expenses in foreign 
currency. This affects the profitability of the Company 
from results of gain or loss from foreign currency 
exchange. The Company has a policy to naturally 
hedge the foreign exchange rate risk by matching 
income and payments in the same currency. The 
Company also considered using forward or option 
contract to mitigate such risk. The Company however 
does not have a policy to trade derivative financial 
instruments for speculative purposes in any cases. 
 
The Company considered the impact of this risk to be 
insignificant as the portion of foreign currency transaction 
is relatively small, accounting for approximately 0.02% of 
total revenue, and majority of businesses are conducted 
in Thai baht. The foreign currency fluctuation may impact 
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The Company has plan to manage its funding portfolio 
for the risk management measure. The Company has 
diversified its source of funding by issuing corporate 
debentures in the capital market in 2015 and 2016. As 
of today, the proportion of corporate debentures to 
bank loan has increased to approximately 44:56, as 
compared to the ratio in 2015 at 39:61. The Company 
has maintained good relationships with banks although 
it has reduced its borrowing of bank loans. The 
Company has carefully reviewed new loan agreements 
and would agree upon the terms and conditions that 
the Company can accept and achieve throughout the 
tenor of the loan agreements. The Company closely 
monitors its per formance and maintained close 
communication with banks to seek waiver from banks 
to avoid being in the situation of the call back of loans. 
 
RISK RELATED TO CORRUPTION 
Corruption is an impor tant issue that can have 
significant effect on the operations. It would incur 
unnecessary costs and reduce profit. The Companyûs 
reputation would be negatively impacted from lack of 
transparency in the organization. The Company is 
committed in conducting its businesses honestly and 
fairly, and has expressed its intention to join the CAC 
since 2013 onwards. 
 
The Company does not have businesses with government 
agencies, and therefore has assessed that risk and 
impact related to corruption was low. In other cases, the 
Company may be at risk from its operational transactions, 
from sales, services, purchase, recruitment donation, 
support, as well as other hospitality events, entertainments, 
and gifts. To manage this risk, the Company has 
reviewed that its activities are in compliance with working 
procedures, which are clear, transparent, and auditable. 
The Company has set annual plan for internal auditor to 
perform audit and report to the Audit Committee on a 
quarterly basis. Furthermore, the Company has established 
the whistle blower policy to encourage employees or 
third party stakeholders to report wrongdoings or 
inappropriate actions which may lead to corruption. 
 

risk. These criteria include the consideration of JV 
par tners, their vision and mission, the value of 
investment, and the operating plan of the JV Company. 
The Company would also agree and clarify on the 
operational control, management roles and responsibilities 
of each party in the JV Company. Additionally, the 
Company also regularly monitor the JV Companyûs 
performance and provide necessary support to help 
improve efficiency and generate a reasonable return to 
the Company. 
 
RISK RELATED TO INVESTMENTS IN OTHER 
COUNTRIES 
According to the companyûs business strategy to 
become a leading automotive part manufacturer in 
Asia, the Company has been looking for good 
investment opportunities overseas. Other than Thailand, 
the Company has invested in China, Malaysia, and 
Singapore. Dealing with business in other countries 
exposed risks to the Company from uncertainties and 
changes in the country that the business operates, 
hence af fecting the business operation and the 
Companyûs profitability. The Board of Directors have 
carefully considered new investments and require the 
management to conduct thorough feasibility studies 
covering all relevant aspects for every project proposal. 
This information is presented at the Board of Directorsû 
meeting for approval, so that the Company can allocate 
its funding resources in the most effective and efficient 
manner and generate return back to its shareholders. 
 
RISK RELATED TO CREDIT FACILITY WITH BANKS 
The Company has the risk from loan agreements with 
banks, which require the Companyûs performance to be 
in compliance with financial covenants. If the Company 
fails to comply with these conditions, it may result in 
the call back of bank loans and directly affect cash 
flows and investments of the Company. The breach of 
such terms and conditions with the bank also hampers 
the Companyûs reputation and may trigger the call for 
loans from other creditors. 
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As of December 31, 2016, AAPICO Hitech PLC has a 
registered and paid-up capital of Baht 322,583,844, all 
of which are ordinary shares at par value of Baht 1 
each. 
 
On February 26, 2016, the resolution of the Board of 
Directorsû meeting had approved the Share Repurchase 
Program for financial management purpose. The 
Company would repurchase its shares on the Stock 
Exchange of Thailand from March 15, 2016 to September 
14, 2016. At the end of the program, the Company had 
paid Baht 75,711,690 for repurchased shares of 
6,007,700 shares, which is equivalent to 1.9% of total 
paid-up capital of the Company. On February 28, 2017, 
the Board of Directors had resolved to approve the 
resale of repurchased shares on the Stock Exchange of 
Thailand for a period of 2 years and 6 months, starting 
from March 15, 2017 to September 13, 2019. 
 

In June 2016, the Company had issued corporate 
debenture and offered for sale via private placement  
to not more than 10 investors. The Debenture is 
unsubordinated and unsecured debenture named çThe 
Debenture of AAPICO Hitech Public Company Limited 
No.1/2559 Due B.E. 2562é with the principal amount of 
Baht 300 million and a tenor of 2 years and 11 months. 
The Debentures have the par value of Baht 1,000 per 
unit. 
 
As of today, the Company does not have any other 
securities with terms and conditions different from 
ordinary shares, such as preferred shares, etc., apart 
from the aforementioned. On August 2, 2013, the 
Company had registered the transfer of preferred 
shares to ordinary shares and no longer had preferred 
shares on its account. 
 

SHAREHOLDING STRUCTURE 

 No. Shareholders Number of shares Holding %  
1 Mr. Yeap Swee Chuan 40,971,379 12.70 
 Mrs. Teo Lee Ngo 31,811,346 9.86  
  Mr. Yeap Swee Chuan Group 72,782,725 22.56  
2 SAIT Company Limited 25,924,320 8.04 
 Sojitz Automotive Investment Pte. Ltd. 24,907,680 7.72  
  Sojitz Corporation Group 50,832,000 15.76  
3 Ms. Yeap Xin Yi  30,114,640 9.34 
4 Ms. Yeap Xin Rhu 25,646,760 7.95 
5 Phatra Capital Public Company Limited 15,793,600 4.90 
6 Thai NVDR Company Limited 14,359,271 4.45 
7 Mr. Pichai Wijakkapan 12,227,340 3.79 
8 Mr. Sompong Paoenchoke 6,819,040 2.11 
9 AAPICO Hitech Public Company Limited 6,007,700 1.86 
10 Mr. Kiattisak Traitrungtassana 5,914,620 1.83 
 Others  82,086,148 25.45  
 Sum Total  322,583,844 100.00 

 
Source :  Thailand Depository (Thailand) Co., Ltd. (Information at the closing of share register book on March 16, 2017) 
Remark :  Mr. Yeap Swee Chuan and Mrs. Teo Lee Ngo are considered acting in concert group according to the  
 SEC definition. 

TOP 10 SHAREHOLDERS OF THE COMPANY 
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The major shareholders with management control are 
Mr. Yeap Swee Chuan Group, of which Mr. Yeap Swee 
Chuan and Mrs. Teo Lee Ngo are the Companyûs 
authorized directors. 
 
The Company does not have any shareholderûs 
agreement among major shareholders that has impact 
on the issue and offer of securities or the management 
of the Companyûs operations. Sojitz Corporation, the 2nd 
major shareholder, has placed two individuals as their 
representatives in the Board of Directors, both in the 
position of non-executive director. 
 

LIMITATION OF FOREIGN SHAREHOLDERS 
The threshold limit of foreign holding is at 49% of total 
shares as required by law. At the closing of share 
register book on March 16, 2017, the foreign 
shareholding of the Company has reached its maximum 
limit at 49% of total registered and paid-up capital. 
 

DEBENTURES 

The Company has two outstanding debentures which 
have been listed and being traded on the Thai Bond 
Market or çThaiBMAé, with details as follows: 
 

LIST OF OUTSTANDING DEBENTURES AS OF DECEMBER 31, 2016 
 
 Name of Debenture The Debenture of AAPICO Hitech  The Debenture of AAPICO Hitech 
  Public Company Limited No.1/2558  Public Company Limited No.1/2559 
  Due B.E.2561 Due B.E.2562  
Type of Debenture Senior, unsecured, unsubordinated and Senior, unsecured, unsubordinated 
 specify debenture holders 
Tenor 3 years 2 years 11 months 21 days 
Issue Size Baht 800,000,000 Baht 300,000,000 
Issue Unit 800,000 Units 300,000 Units 
Par Value Baht 1,000 Baht 1,000 
Issue Price Baht 1,000 Baht 1,000 
Issue Date April 29, 2015 June 21, 2016 
Maturity Date April 29, 2018 June 11, 2019 
Interest rate and Fixed rate at 4.34%. Interest payment Fixed rate at 3.10%. Interest payment 
Interest period shall be made every 6 months on April  shall be made on March 21, June 21, 
 29 and October 29 of every year until the  September 21 and December 21 of every 
 maturity date of debenture. year until the maturity date of debenture,  
  of which the last interest payment shall be  
  made on that day. 
Registrar Bangkok Bank Public Company Limited Kasikorn Bank Public Company Limited 
Debentureholdersû  Bangkok Bank Public Company Limited - 
Representative 
Outstanding Unit 800,000 Units  300,000 Units  
 (Information as of December 31, 2016) (Information as of December 31, 2016) 

Outstanding Value Baht 800,000,000  Baht 300,000,000  
 (Information as of December 31, 2016) (Information as of December 31, 2016) 
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 Name of Debenture The Debenture of AAPICO Hitech  The Debenture of AAPICO Hitech 
  Public Company Limited No.1/2558  Public Company Limited No.1/2559 
  Due B.E.2561 Due B.E.2562  
Conditions for  Issuer has no right to redeem the debenture Issuer has no right to redeem the debenture 
prepayment prior to maturity date, except in the case  prior to maturity date, except in the case 
 of bond repurchase as defined in the Terms  of bond repurchase as defined in the Terms 
 and Conditions. Debentureholders also have and Conditions. Debentureholders also have 
 no right to require the issuer to redeem the no right to require the issuer to redeem the 
 debenture prior to maturity date. debenture prior to maturity date. 
Status of the Debenture The debenture constitutes direct, general,  The debenture constitutes direct, general,  
 unconditional and unsubordinated  unconditional and unsubordinated 
 obligations of the Issuer which with at all  obligations of the Issuer which with at all 
 times rank pari passu among themselves  times rank pari passu among themselves 
 and at least pari passu with all other  and at least pari passu with all other 
 present and future unsecured and  present and future unsecured and 
 unsubordinated obligations of the Issuer,  unsubordinated obligations of the Issuer, 
 save for such obligations as may be  save for such obligations as may be 
 preferred by provisions of law that are both preferred by provisions of law that are both 
 mandatory and of general application. mandatory and of general application. 
Credit Rating BBB+ / Stable 
(TRIS Rating) 
 

DIVIDEND POLICY 

The Company has a policy to pay dividend at the rate 
of not less than 10% of net profit after taxes to its 
shareholders. However, the decision for dividend 
payment is subjected to future investment plans and 
other necessities as the Company deems appropriate. 
The Company must also have fully allocated its 
retained earnings up to 10% of registered capital for 
legal reserves in compliance with the Public Limited 
Company Act in relation to the dividend payment and 
thus no additional reserve is required. 

The dividend payment must be approved by the 
shareholdersû meeting except for the interim dividend 
payment, which can be approved by the Board of 
Directors, given that the Company has sufficient 
liquidity. 
 
In the past 5 years, the Company has announced the 
payment of dividend to its shareholders, on average, at 
the rate ranging from 25% to 40% of the Companyûs 
net profit attributable to equity holders after taxes, as 
shown in the table below. 
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HISTORY OF DIVIDEND PAYMENT IN THE PAST 5 YEARS 
  
 Unit: in Baht or in percentage 2012 2013 2014 2015 2016  
Earnings per share (EPS) 4.05 1.89 1.14 0.97 1.70  
Dividend per share (DPS) 0.938 0.49 0.30 0.30 0.661 

 
Dividend Payout Ratio (%) 27.4% 25.9% 26.4% 30.9% 38.9% 

 
Note : 1 Dividend in 2016 is pending for approval from the Annual General Meeting of Shareholders. 

 
 

DIVIDEND POLICY FOR SUBSIDIARY COMPANY 

The Company has the dividend policy for subsidiary 
company under its management control that the 
payment of dividend is to be considered based on the 
performance, liquidity, and financial position of the 
Company, in consideration with future investment plan 
and other necessities of the business. The company 

must also have fully allocated its retained earnings up 
to 10% of registered capital for legal reserves and thus 
no additional reserve is required, before considering the 
div idend payment to the Company and other 
shareholders. The Company has no policy that could 
contravene with good corporate governance in any way. 
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BOARD OF DIRECTORS 

Mr. Hideo Hatada  Age 52 years 
Non-Executive Director / Member of Risk Management Committee 
Date of appointment:  14 August 2013 AH Shareholding: - 
Education: Bachelor of Electrical and Electronics Engineering, 
  Faculty of Science and Technology, Sophia University, Japan 
Work Experience in the past 5 years: 
2016 - Present General Manager, Automotive Dept. 3, Sojitz Corporation 
2013 - Present Director, AAPICO Hitech PLC 
2013 - 2016 President, Autrans (Thailand) Company Limited 
2012 - Present Director, Sojitz Automotive Investment PTE LTD 
2011 - 2013 Deputy General Manager, Automotive Dept.3, Sojitz Corporation 
2009 - 2011 Manager, Automotive Dept.1, Sect.1, Sojitz Corporation 

Mr. Yeap Swee Chuan  Age 69 years 
President and Chief Executive Officer / Authorized Director 
Date of appointment:  1 August 2002 AH Shareholding: 12.70% 
Education: Bachelor Degree in Technology (Industrial Management), 
  Massey University, New Zealand 
Training:  Director Certification Program (DCP103/2008), Thai Institute of Directors 
Work Experience in the past 5 years: 
2010 - Present Director, Board of Trade 
2010 - Present Vice Chairman, Peace Network of Thailand 
2005 - Present Chairman, Malaysian Thai Chamber of Commerce 
2000 - Present Director, Audit Committee, Goodyear (Thailand) PLC 
1996 - Present President and CEO, AAPICO Hitech PLC 

Mrs. Teo Lee Ngo  Age 67 years 
Executive Director / Authorized Director 
Date of appointment:  1 August 2002 AH Shareholding: 9.86% 
Education: Bachelor Degree in Commerce (Industrial and Business Management), 
  Nanyang University, Singapore 
Work Experience in the past 5 years: 
1996 - Present Executive Director, AAPICO Hitech PLC 
1996 - Present Director, Able Sanoh Industries (1996) Co., Ltd. 

Mr. Yasuhiro Kawamura  Age 58 years 
Non-Executive Director / Member of Risk Management Committee 
Date of appointment:  13 May 2016 AH Shareholding: - 
Education: Bachelor of Social Sciences, Waseda University, Japan 
Work Experience in the past 5 years: 
2016 - Present Director, AAPICO Hitech PLC 
2016 - Present President, Autrans (Thailand) Company Limited 
2014 - 2016 President & CEO, Sojitz Automotive & Engineering Inc. 
2012 - 2014 Senior Managing Director, Sojitz Automotive & Engineering Inc. 
2006 - 2012 Managing Director, Sojitz India Private Limited 
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Mr. Wichian Mektrakarn Age 63 years 
Independent Director / Member of Audit Committee / 
Member of Nomination and Remuneration Committee 
Date of appointment:  27 April 2015 AH Shareholding: - 
Education: Bachelor of Science in Electrical Engineering (Honor), 
  California State Polytechnic University, Pomona, USA 
Training: Director Certification Program (DCP107/2008), Thai Institute of Directors 
  Board that Make a Difference (BMD3/2016), Thai Institute of Directors 
Work Experience in the past 5 years: 
2015 - Present Director, AAPICO Hitech PLC 
2009 - 2014 Chief Executive Officer, Advanced Info Service PLC 
2006 - 2009 President, Advanced Info Service PLC 

Mr. Pipat R. Punya  Age 68 years 
Independent Director / Chairman of Audit Committee / 
Chairman of Nomination and Remuneration Committee 
Date of appointment:  1 August 2002 AH Shareholding: - 
Education: Bachelor of Laws, Thammasat University, Thailand 
  Master Degree in Public and Private Management, NIDA, Thailand 
Training: Director Accreditation Program (DAP11/2004), Thai Institute of Directors 
  Role of Chairman (RCP35/2014), Thai Institute of Directors 
Work Experience in the past 5 years: 
2004 - Present Director, Villa Comforta Co., Ltd. 
1996 - Present Director, AAPICO Hitech PLC 
1988 - Present Director, Go Thailand Tour Co., Ltd. 
1983 - Present Partner and Managing Director, Nitipat Law Office Co., Ltd. 

Mr. Kenneth Ng  Age 48 years 
Independent Director / Member of Audit Committee / 
Member of Nomination and Remuneration Committee 
Date of appointment:  1 December 2008 AH Shareholding: - 
Education: Bachelor of Sciences (Honor), Biotechnology, Graduated uppersecond, 
  King’s College London University, United Kingdom 
  Qualified Chartered Accountant (Institute of England & Wales) 
Training: Director Certification Program (DCP189/2014), Thai Institute of Directors 
Work Experience in the past 5 years: 
2008 - Present Director, AAPICO Hitech PLC 
2005 - Present Director, KNKN Co., Ltd. 
2005 - Present Director, NT Asset (Thailand) Co., Ltd. 

Mr. John Parker  Age 70 years 
Independent Director / Chairman of Risk Management Committee 
Date of appointment:  26 April 2011 AH Shareholding: - 
Education: Bachelor of Engineer, Port Elizabeth College of Education, 
  Cost and Management Accounting, University of South Africa 
Work Experience in the past 5 years: 
2014 - Present Director, Asian Advisory Board, Pinnacle Engines Inc. 
2011 - Present Director, AAPICO Hitech PLC 
2006 - 2010 Executive Vice President, Asia Pacific and Africa, Ford Motor Company 
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ORGANIZATION AND MANAGEMENT 
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  Name Board of Directors Audit Nomination & Risk Management 
   Committee Remuneration Committee 
    Committee  
Mr. Yeap Swee Chuan1 Chairman & Executive Director 
Mrs. Teo Lee Ngo1 Executive Director 
Mr. Pipat R. Punya Independent Director Chairman Chairman 
Mr. Kenneth Ng2 Independent Director Member Member 
Mr. Wichian Mektrakarn Independent Director Member Member 
Mr. John Parker Independent Director   Chairman 
Mr. Hideo Hatada Non-Executive Director   Member 
Mr. Yasuhiro Kawamura3 Non-Executive Director   Member  
Remark : 1 Mr. Yeap Swee Chuan and Mrs. Teo Lee Ngo are authorized directors jointly signed together on behalf of the Company 

with the Companyûs seal affixed. 
 2 Mr. Kenneth Ng is the member of Audit Committee with background in finance and/or accounting. 
 3 Mr. Yasuhiro Kawamura was appointed as of May 13, 2016 replacing Mr. Mikihisa Takayama who resigned effective on 

the same date. 

BOARD OF DIRECTORS  
The Board of Directors of AAPICO Hitech PLC is 
comprised of 8 qualified directors, who have knowledge 
and experience in the automotive industry or other 

The Board of Directors is appointed and approved by  
the shareholdersû meeting to have the power and 
duties to appoint the Companyûs management, senior 
execut ives and directors, and to monitor the 
Companyûs activities and performance. Roles and 
responsibilities between the Board of Directors and the 
executive management have been clearly defined and 

are conformed to laws, regulations, code of conducts 
and business ethics. 
 
The Company had organized 15 meetings for the Board of 
Directors and its committee, including the Annual General 
Meeting of Shareholders for the year 2016. An overview of 
meetings and directorsû attendance are described below. 

 Name Board of Audit Nomination & Risk Annual 
  Directors Committee Remuneration Management General 
    Committee Committee Meeting  
Mr. Yeap Swee Chuan 4/4 - - 3/4 1/1 
Mrs. Teo Lee Ngo 4/4 - - - 1/1 
Mr. Pipat R. Punya 3/4 3/4 1/2 - 1/1 
Mr. Kenneth Ng 4/4 4/4 2/2 - 1/1 
Mr. Wichian Mektrakarn 4/4 4/4 2/2 - 1/1 
Mr. John Parker 4/4 - - 4/4 1/1 
Mr. Hideo Hatada 2/4 - - 2/4 1/1 
Mr. Yasuhiro Kawamura1 3/3 - - 3/3 - 
Mr. Mikihisa Takayama1 0/1 - - 0/1 0/1  
Note : Directors absent from the meetings in 2016 were due to overseas trips. 
Remark : 1 Mr. Yasuhiro Kawamura was appointed as of May 13, 2016 replacing Mr. Mikihisa Takayama who resigned effective on 

the same date. 
 

areas which are benef ic ia l to the Companyûs 
operations. As of December 31, 2016, there were 8 
directors, whose names are: 
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TOP MANAGEMENT 

The management of AAPICO Hitech PLC according to the definition of Security and Exchange Commission is 
listed in the following table. 

 Rank Name Position 

1 Mr. Yeap Swee Chuan President and CEO 
2 Mrs. Teo Lee Ngo Executive Director, Finance and Administration Department 
3 Mr. Veera Buanwongse Director, Manufacturing Department 
4 Ms. Yeap Xin Rhu Director, Finance & Accounting and Purchase Department 
5 Mr. Kawee Wasaruchareekul General Manager, Project Engineering Department 
6 Mr. Sattha Peth-in Assistant General Manager, Sales and Marketing Department 

 
THE MANAGEMENT OF MAJOR SUBSIDIARY COMPANIES 

The Company has assigned duties and responsibilities to the management of its subsidiary companies to be 
accountable for its own performance and report to the Board of Directors. The following diagram provides an 
overview of the head of major subsidiary companies. 

COMPANY SECRETARY 

The Board of Directors has appointed Ms. Phanthip 
Sintawanarong as the Company Secretary, responsible 
for organiz ing the Board of Director and i ts 
committeesû meeting and shareholdersû meeting, as well 

as preparing for notice and minute of meeting. The 
Company Secretary is also responsible for the filing of 
documents as stipulated by laws, the SET and the 
SEC. 

Mr. Yeap Swee Chuan 
President and CEO [AH] 

Mr. Gao Xue Guang 
COO 

Kunshan Chaitai-Xincheng 
Precision Forging (China) 

Ms. Yeap Xin Rhu 
COO 

Aapico Forging PLC 

Mr. Teoh Seng Leong 
Managing Director 

Aapico Plasctics PLC 

Mr. Chigira Kiyoshi 
General Manager 

Aapico Hitech Tooling 

Ms. Tang Kim Koh 
General Manager 

Able Motors 
New Era Sales (TH) 

Ms. Tang Kim Koh 
General Manager 

New Era Sales (MY) 
Tenaga Setia Resources (MY) 

Mr. Yong Prathuangsukh 
COO 

Aapico Amata 
Aapico Structural Products 

Mr. Nattapol 
Sitthimahachaikul 

Project Assistant GM 
Aapico ITS 

Mr. Veera Buanwongse 
Director 

Aapico Hitech Parts 
Aapico Lemtech 
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 Directorsû Remuneration Board of  Audit Nomination & Risk 
 For the year 2016 Directors Committee Remuneration Management 
    Committee Committee  
Annual Remuneration (person/year) 
ë Chairman 275,000 50,000  - - 
ë Member 275,000 25,000  - - 
Attendance Fee (per person/meeting) 15,000 10,000  7,500 7,500 
Incentive Bonus*  0.2% of net profit attributable to equity holders 
(for independent directors)  but not exceeding Baht 3 million 

REMUNERATION 

THE BOARD OF DIRECTORSû REMUNERATION 
The remuneration of the Board of Directors was 
proposed by the Nomination and Remuneration 
Committee, taking into account the scope of duties, 
responsibilities, and performance of directors with 
reference to the comparison of directorsû remuneration 
of other listed companies engaged in the same industry 
having similar business size, performance and directorsû 
accountability, and the report from the Thai Institute of 
Directors. Directorsû remuneration shall be considered 

and approved at the Annual General Meeting of 
Shareholders on annual basis. 
 
The remuneration of directors for the year 2016 was 
comprised of annual remuneration, attendance fee, and 
incentive bonus (for independent directors) at the rate 
of 0.2% of net profit attributable to equity holders or at 
the amount not exceeding Baht 3 million. There were 
no other benefits provided to directors other than the 
aforementioned. Details of the annual remuneration and 
attendance fee is described in the following table. 

Each director are remunerated according to their 
responsibi l i t ies and attendance to meet ings. 
Additionally, independent directors are also entitled to 
receive incentive bonus which is paid based on 
percentage of net profit that the Company generated 
for equity holders. The directorsû remuneration was paid 
only to independent directors, as the remunerations for 
executive directors were included as part of the 
managementûs compensation. Non-executive directors, 

being representative of major shareholder, are not 
entitled for directorsû remuneration. 
 
For the year 2016, the Company paid the directorsû 
remuneration in a total amount of Baht 2,688,684, 
including the incentive bonus in total of Baht 1,086,184, 
which was paid to independent directors as a group. 
The payment of directorsû remuneration to each 
director is summarized in the table below. 

 Directorsû Remuneration Annual Attendance Fee Incentive Total   
 For the year 2016 Remuneration BOD AC NRC RM Bonus (in baht)  
Mr. Pipat R. Punya 325,000 45,000 30,000 7,500 - 271,546 679,046 
Mr. Kenneth Ng 300,000 60,000 40,000 15,000 - 271,546 686,546 
Mr. Wichian Mektrakarn 300,000 60,000 40,000 15,000 - 271,546 686,546 
Mr. John Parker 275,000 60,000 - - 30,000 271,546 636,546  
Note : The annual remuneration, incentive bonus, and some attendance fee was paid to independent directors in the year 2017. 
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  Product / Business Thailand Malaysia China Total 
 2015 2016 2015 2016 2015 2016 2015 2016  
Jigs and Dies 130 119     130 119 
Automotive Parts 3,124 3,033   314 259 3,438 3,292 
Car Dealerships 155 179 149 156   304 335 
Others1 116 125 3 3   119 128 
Total 3,525 3,456 152 159 314 259 3,991 3,874  
Remark : 1 include employees in the car navigation and technology and shared resources for supporting departments. 

EXECUTIVESû REMUNERATION 
The remuneration for executives is in the form of salaries, 
bonuses, and provident fund. In 2016, there were 32 
executives in the position of manager level and above, 
and total remuneration paid was at Baht 37.45 million. 
 
EMPLOYEESû REMUNERATION 
The Company provides compensation and benefits to 
its employees in the form of salaries, wages, bonuses, 
contribution to social security and provident fund, as 
well as welfares and other benefits, which include post-
employment and long-term employee benefits. The 
remuneration paid to employees in 2016 in the form of 
cash and cash equivalent was in a total amount of Baht 
1,435 million, as compared to Baht 1,354 million in 2015. 
 

OTHER BENEFITS 

PROVIDENT FUND 
The Company has jointly established provident fund 
with its employees, where the Company and employees 
who are member of the funds contribute to the funds 
on monthly basis at the rate of 3%-7% of wage or 
basic salary. The fund will be paid to employees upon 
termination in accordance with the fund rules. The 
contributions for the year 2016 was amounted to Baht 
22 million (2015: Baht 22 million). 
 

 
 
 
 
 
 
 
 
 
LONG-TERM EMPLOYEE BENEFITS 
The Company also provides compensation and gratuity 
benefits to employees upon retirement. The payment is 
made in compliance with labor laws. 
 
EMPLOYEE JOINT INVESTMENT PROGRAM (EJIP) 
During 2013-2014, the Company had initiated the 
Employee Joint Investment Program (EJIP), where the 
Company and employee join on voluntarily basis to 
regularly invest in the Companyûs stock as an incentive 
scheme to motivate and create sense of ownership for 
employees. The program period was 2 years and had 
ended in September 2014. 
 

EMPLOYEES 

As of December 31, 2016, AAPICO Hitech PLC and its 
major subsidiaries have in total 3,874 employees, which 
can be classified as follows: 

 Executivesû Remuneration Year 2015 Year 2016 
  (million baht) (million baht)  
Salary 29.30 31.26  
Bonus 4.75 4.94  
Provident Fund 1.12 1.25  
Total Amount 35.17 37.45  
Number of Executives 23 people 32 people  
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HUMAN RESOURCES DEVELOPMENT 

The Company has put great emphasis on human 
resources development and considers its employees as 
one of key important factors that drive the sustainable 
growth of the Company. The Company therefore has 
established a wholly owned subsidiary to set up the 
Companyûs training center and manage trainings and 
development programs for employees of AAPICO 
Group in a systematic manner. The Company has 
targeted to develop the skills and abilities of employees 
at all levels to improve further the standard of quality 
and performance to the next level. The Company has 
encouraged employees to show their full potential and 
able to quickly adapt and respond to changes in 
technology and business needs and requirements of 
the industry in a reasonable time. 
 
The Company has set up and arranged trainings and 
development programs for its employees, considering 
the standard operational procedures, the needs of each 
departments, and the basic skills of employees. It aims 
to educate employees to have knowledge and 
understanding of their work to be able to perform their 
duties safely and efficiently. Training courses are 
arranged according to objectives and goals and are 
reviewed every year, with details as follows: 
 
EMPLOYEE ORIENTATION 
The employee orientation program is arranged for new 
employees to understand and become accustomed and 
conformed to the Companyûs policy. This course provides 
information of the Company and its businesses, 
including vision, policies, rules and regulations, code of 
conduct, and standard working procedures, and 
communicates details of welfares and benefits that the 
Company has available for its employees. 
 

TECHNICAL AND PROFESSIONAL TRAININGS 
The Company provides professional trainings in the 
areas relating to work and operations to develop and 
improve technical skills of employees to be able to 
perform their work efficiently, achieve standard of 
quality, and under a safe environment. These technical 
skills training courses cover trainings related to the use 
of different types of machines, basic information 
relevant to work, working procedures and communication 
with customers, etc. 
 
QUALITY, SAFETY, AND ENVIRONMENTAL TRAININGS 
The Company arranges training programs relating to 
quality management, safety, and environmental 
management within the organizat ion to create 
awareness to employees for the standard of quality 
work, the efficient use of resources, and the safe 
workplace and working environment. These courses 
cover safety trainings, laws and regulations relating to 
safety and environmental management, the quality 
management system ISO/TS16949, etc. 
 
SUPERVISING SKILL TRAININGS 
The Company provides training courses to increase 
knowledge and develop coaching skills for managers to 
support and prepare for leading roles in the management 
level. 
 
SELF DEVELOPMENT TRAININGS 
The Company encourages employees to continuously 
develop and improve their knowledge and skills, 
especially language and the knowledge of information 
technology including ORACLE to enable employees to 
communicate and manage their work efficiently and 
effectively. 
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QUALITY OF LIFE TRAININGS 
The Company has been focusing on improving employeesû 
quality of life along with the growth of the business, as 
it considers good quality of life as a foundation that will 
lead to good quality of work and hence the sustainable 
growth of the Company. The Company has set up 
these trainings with a qualified team of trainers and 
lecturers from Thailand Develop Club. The outline of 
the course encourages employees to understand the 
fundamental of life, refraining from vices, creating the 
bond of love and relationships within the family, 
develop self-discipline, teamwork and understanding 
root cause of problems and finding ways to resolve 
and improve their lives. This program attaches great 
importance to the development of self-discipline, 
teamwork and good leadership, and continuous 
encouragement at becoming a good person, which will 
lead a person to become a strong contributor to the 
organization and society. 
 

MANAGEMENT SEMINARS 
The Company organizes management seminars every 
year, normally in the month of January and July, where 
managers, executives, and the Board of Directors join 
for updates on the Companyûs per formance and 
strategic directions. The Company also invites notable 
speakers to share their knowledge and experience in 
the managerial and leadership role with the Board of 
Directors and the Companyûs management. In 2016, the 
Company arranged the management seminars on 
January 28, 2016 and July 28, 2016. 
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The Company places great impor tance in good 
corporate governance. Over the years, the Company 
has strived to continuously improve the governance 
standards in the organization to gain and maintain 
conf idence and trust from shareholders in i ts 
operations. This is also seen as a foundation for growth 
and sustainable profitability. 
 
The Company has been adhering to good corporate 
governance principles and has acted in compliance 
with the policy, of which actions in 2016 can be 
classified in the following sections. 
 

A. RIGHTS OF SHAREHOLDERS 

The Company respects highly the rights of shareholders 
and refrains from any actions that limit shareholders to 
have access to company information. Shareholders 
have the right to freely buy, sell, and transfer shares, 
the right to receive adequate information in a timely 
manner and on regular basis, the right to participate in 
the shareholdersû meeting and the right to vote for 
appointment of directors and auditor, the right to fix 
remuneration for directors and auditor, the right to 
receive dividend, and the right to approve amendments 
to the companyûs articles of association or memorandum 
of association, etc. The Company encourages shareholders 
to attend the shareholdersû meeting and exercise their 
rights and involve in the matters affecting their benefits. 
The Company prohibits any actions that would limit or 
hinder the exercise of shareholdersû rights. 
 
The Company encourages and accommodates every 
shareholder, either individual or institutional, to attend 
shareholdersû meeting. The venue selected for the 
meeting shall be in the city and easily accessible by 
public transport. Date and time shall be fixed with 
consideration of convenience to the shareholders. 
 
The Annual General Meeting of shareholders for the 
year 2016 was held on Wednesday, April 27, 2016, at 
14.30 Hrs., at the Lotus Ballroom, Movenpick Hotel 
Bangkok Sukhumvit at 47, Sukhumvit Soi 15, Sukhumvit 

road, Klongtoey Nua, Watthana, Bangkok 10110. This hotel 
is accessible via public transportation, shuttle bus and cars, 
and has sufficient space to accommodate shareholders 
attending the meeting. Shareholders who are not able to 
attend shareholdersû meeting can appoint independent 
director or individuals to be their proxy, using the proxy 
form B which was sent together with the notice of 
shareholdersû meeting. Shareholders can specify their 
vote on each agenda in the proxy form or allow proxy 
to vote on their behalf. All types of proxy forms can 
also be downloaded from the Companyûs website. 
 
Before the meeting, the Company ensured that notice 
of shareholdersû meeting contained the correct and 
complete information, indicating time, date, venue, and 
agenda of the meeting. Each agenda was provided with 
facts, board opinion on the topic, and request approval 
from the meeting. Notice of the meeting included 
suf ficient details, registration procedure, voting 
procedure, etc. The Company appointed Thailand 
Securities Depository as registrar to send the notice of 
the meeting to shareholders at least 7 days prior to the 
meeting date. The Company also published the same 
information on its website 30 days prior to the meeting 
date. Information was provided in both Thai and 
English language (for foreign shareholders) and was 
communicated via the SET portal. 
 
For Annual General Meetings, the Company provides 
opportunity for shareholders to propose agendas or to 
nominate qualified candidates to be elected as the 
Companyûs directors. Information on criteria and 
procedures for director nomination and agenda is made 
available on the Company website. However, there were no 
proposal from shareholders in the past yearûs meeting. 
 
On the meeting day, the Company used an online 
registration tool to facilitate the registration process. 
The Company followed the registration procedure and 
verified shareholdersû documents as described in the 
notice of the meeting. The Company also provided 
stamp duty for proxy holder at their convenience. 
 

CORPORATE GOVERNANCE 
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Before the meeting was convened, the Company clearly 
advised the quorum, voting procedures and voting 
count method to the attendees prior to the discussion 
of the agenda items. Shareholders were still allowed to 
attend the meeting after it has been convened. However, 
their votes would only be counted as quorum as from 
time they attend the meeting and would be entitled 
only for pending agendas that have not yet been 
resolved. Directors are advised to join the shareholdersû 
meeting. There were 7 out of 8 directors (87.5%) who 
attended the Annual General Meeting for the year 2016. 
The Chairman of the board and sub-committee were all 
present at the AGM. The external auditor also attended 
the meeting and witnessed the vote counting. 
 
The Company proceeded with each agenda in the 
same sequence as specified in the notice of the 
meeting without modification. There were no discussion 
other than those already specified in the notice. 
Shareholders were encouraged to ask questions and 
express their opinions before casting the vote. For the 
appointment of director, the Company provided 
shareholders voting cards to vote for each director 
individually. Voting cards used at the meeting were 
kept for evidence and verification. 
 
After the meeting, the Company published the resolution 
of the meeting for each agenda on the same day as 
the meeting via the SET portal. The Company prepared 
the minute of the meeting with details of discussion 
and information of directors and external auditors 
attending the meeting. The minute was submitted to 
SET within 14 days after the meeting day and was made 
available to the public on the Companyûs website. 
 

B. EQUITABLE TREATMENT OF   

 SHAREHOLDERS 

The Companyûs policy is to treat each and every 
shareholder fairly and equally regardless of gender, age, 
race, nationality, religion, beliefs, political opinions or 
physical abilities. The shareholdersû meeting is open for 

every shareholder, whether the shareholder is an 
individual holding large or small number of shares or 
institutional investors. Shareholders can vote according 
to the number of shares they hold. One share equals to 
one vote. There are no shares with extra privileges over 
other shares. Minority shareholders receive equal rights 
as major shareholders to express their opinion, to 
propose agenda and to nominate the Companyûs 
directors. Shareholders can also request for a meeting 
or company visit. Additionally, the Company disclosed 
these information on the Companyûs website in both 
Thai and English for every shareholder to receive 
information equally. 
 
The Company follows the regulations and requirements 
of SEC and SET regarding the dealings with related 
party. Transactions with related party shall be conducted 
fairly, at armsû length business, on normal business 
terms, or based upon agreements between the 
Company and related party. Directors are required to 
inform the board of any conflicts of interest if there is 
such case and shall abstain from voting. 
 
THE USE OF INSIDER INFORMATION 

The Company is always aware on the possible abuse 
of inside information and has established a guideline to 
govern the use of insider information to prevent the 
dishonest dealing of inside information for personal 
benefits. The Company has identified a group of people 
who has access to f inancial results and other 
confidential information of the Company. This insider 
group consists of directors, executives, and employees 
whose roles are related to that particular issue. This insider 
group shall protect the confidentiality of information as 
the leakage of information may impact the share price 
and cause damage to the Company and shareholders. 
 
The Company has established a guideline for directors 
and executives to report the changes of ownership of 
the Companyûs shares in compliance with good 
corporate governance principles. 
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The Company has communicated this policy to its 
directors, executives, and employees of the Company 
and subsidiaries to act in compliance with this policy. 
This information is also included as part of employee 
orientation and is reviewed on an annual basis. Failure 
to comply with this policy is a violation of the 
Companyûs code of conducts. Any violation of this 
policy and the Companyûs code of conducts resulting 
in derogation or damage to the Company are subjected 
to penalty measures, i.e. warning, suspension without 
pay and termination, and possibly legal actions taken 
by coordinated and relevant regulatory authorities. 
 

C. ROLES OF STAKEHOLDERS 

The Company recognizes the rights, different needs 
and interests of each stakeholder and therefore has 
carefully defined the policy to meet the needs of its 
stakeholders, either by law or by agreement with the 
Company. The Companyûs stakeholders can be 
classified into 8 groups as follow. 
 
SHAREHOLDERS 
The Company has set the target for sustainable growth 
and generate appropriate returns to shareholders in the 
long run. The Board of Directors and executives have 
duties and responsibilities to supervise the business to 
operate effectively, efficiently and in a transparent and 
auditable manner. The Company shall operate in 
consideration of the best interests of shareholders and 
shall comply with good corporate governance principles. 
The Company arranges a company vis i t for 
shareholders on an annual basis. Shareholders can 
always contact the Investor Relations officer to enquire 
about the business and operations. The Company 
prepares financial information and disclosure that is 
accurate and complete, which reflects the true status of 
the financial position and operating performance of the 
Company. And this is done with public disclosure on a 
quarterly basis. The Company monitors access to 
internal information in a systematic manner to prevent 

The insider information policy can be summarized in 
key points as follow: 
1. The use of insider information for personal or their 

related partiesû gain is strictly prohibited. 
2. Financial information, report, or information that 

may affect the business or stock price must be 
kept strictly confidential and must not be disclosed 
to any parties not involved in such transactions. 

3. Directors and executives who have access to the 
Companyûs financials or information on important 
transactions shall refrain from trading the Companyûs 
securities for a period of 30 days prior to and within 
24 hours after the announcement of the Companyûs 
results to the Stock Exchange of Thailand. 

4. Directors and executives shall inform the company 
secretary of their trading of the Companyûs 
securities at least one day prior to the transaction 
date. The company secretary shall summarize and 
report these changes to the Board of Directors 
for acknowledgement at the next board meeting. 

5. Directors and executives are responsible to report 
the changes of security holding under their names 
and their related persons to the office of the 
Securities and Exchange Commission in compliance 
with Section 59 of the Securities and Exchange 
Act B.E.2535, which can be summarized as 
follows: 
5.1. Acquisition of the Companyûs securities for 

the first time must be reported within 30 
days after the closing date of the offering of 
securities to public or the date of appointment 
of director or executives (Form 59-1) 

5.2. Changes in securities holding resulting from 
disposition, transfer or being transferred for 
securities must be reported within 3 working 
days after transaction date (Form 59-2) 
except the case that such changes are 
resulted from the Employee Joint Investment 
Program (EJIP) or other program which 
received exemption from the Securities and 
Exchange Commission. 
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complies with business ethics, restrictions, applicable 
rules and relevant laws of the country they operate in. 
The Company carefully evaluates its business partners. 
To its best knowledge, the Company ensures that its 
partners are reputable and do not risk the Company 
being associated with corrupted activities 
 
SUPPLIERS 
The Company selects suppliers in a fair and open 
manner. The Company has the policy that no parties 
will have the unfair advantage of a separate, prior, 
closed-door negotiation for a contract. Purchase of 
material and hire of service are always considered for 
its quality, price, service, and punctual delivery 
according to the agreements or product requirements, 
and shall never be influenced by the offer of gifts or 
favors of any kind from suppliers or business partners. 
Every employee must adhere to the Companyûs policy 
regarding the receipt of gifts and anti-corruption policy 
to avoid any incidents leading to corruption. 
 
The Company performs yearly audit on all its OEM 
suppliers to ensure that its suppliers are committed to 
the same level of quality standard and conform to the 
standard of the Companyûs quality system, and that the 
products outsourced to suppliers meet the customersû 
requirements. 
 
COMPETITORS 
The Company operates with openness, fairness, and 
integrity by adhering to honest and fair competition. It 
shall operate under no circumstances that may cause or 
be par t of any violat ion of general or special 
competition regulations, such as illegal cooperation in 
pricing, illegal market sharing or any behavior that is in 
breach of relevant competition laws, intellectual and 
business laws and code of conducts, and shall not use 
dishonest methods to discredit any competitors. 
 

anyone from using internal information for personal 
gains and may cause damage to the Company and 
shareholders. 
 
CUSTOMERS 
The Company focuses and emphasizes on excellent 
production and delivery of high quality products to 
customers in a timely manner and at a competitive 
price. It is committed to continuously develop and 
improve the quality of its products and services 
according to the SQCDEM principles to meet or 
exceed customersû expectations. Being a responsible 
partner in the automotive parts industry, the Company 
ensures the continuation of production and on-time 
delivery to support the overall supply chain. The 
consistent recognition for the Companyûs quality 
management system, as wel l as awards and 
achievements from customers over the years can be a 
good confirmation of the Companyûs commitment to 
excellence. 
 
The Company strictly keeps the confidentiality of 
information of each customer. It does not share any 
information that is confidential to its partners. The 
Company has a policy with regards to the use of 
intellectual property and copyrights and has operated 
in compl iance with regulat ions or contractual 
requirements of the use of such material. The use of 
computer and information technology are to be 
conformed to the Computer Related Act and other 
local intellectual property and copyright laws. 
 
PARTNERS AND JOINT VENTURES 
AAPICO Hitech upholds integrity and fairness in 
operating its business. The Company considers equality 
and honesty as virtues among its core values for long 
term business relationships. The Company treats its 
business partners and joint ventures with fairness and 
integrity, honors agreements between both parties, and 
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local and international. The Company commits to 
maintaining the well-being of its employees and has 
been recognized for its effort and commitment in 
creating a sustainable workplace. Related activities are 
such as the participation in the Happy Workplace for 
sustainability and the White Factory award, etc. 
 
COMMUNITY 
The Company has provided support and contributions 
to communities where it operates and has always put 
corporate social responsibility on its managementsû 
agenda. Every year the Company gives contributions 
and donations to community projects and provides 
support to employees who have involved in improving 
the lives of people in the community. 
 
The Company adheres and complies with social and 
environmental protection laws and related regulations 
as required by the Labor and Social Welfare Ministry, 
the Industrial Ministry, the Industrial Estate Authority of 
Thailand and other relevant agencies. It encourages its 
subsidiaries and associate companies to use resources 
efficiently and effectively for energy conservation and 
aims for environmental protection in every part of its 
operations. The Company has announced the çGreené 
vision as one of the key missions of the Company, 
whereby the Company encourages and continuously 
implements ideas which use minimum input of natural 
resources to achieve maximum output. 
 
ANTI-CORRUPTON POLICY 
The Company commits to operate its business with 
honesty, integrity, and transparency. It aims to be a 
responsible partner and acts with integrity towards 
employees, customers, business partners, shareholders, 
and also the wider community. The Company firmly 
opposes to all forms of corruption. It supports and 
encourages employees at all levels to fight corruption 
with a conscious mind. The Company has established 

CREDITORS 
The Company operates in compliance with terms and 
conditions agreed upon with creditors, being trade 
creditors, financial institutions, and debentureholders. 
The Company maintains sufficient communication and 
reports its financial positions as required by creditors. It 
notifies creditors in advance of any issues that may 
result in breach of financial covenants or agreements to 
ask for a waiver or to find a resolution together. 
 
EMPLOYEES 
The Company places importance on employeesû well-
being and improvement of quality of their lives as 
happy employees is one of core values that drives the 
Companyûs success and sustainable growth. The 
Company oversees that compensation and benefits are 
provided to its employees based on their knowledge 
and capabi l i t ies, in accordance with laws and 
appropriate for standard cost of livings, in line with 
benefits provided in other companies in the same 
industry. 
 
The Company encourages employees to develop and 
improve their knowledge and skills regularly and 
provides appropriate trainings to its employees. The 
Company also places great emphasis on employeesû 
health and safety. It ensures a clean and proper 
workplace for employeesû safety. It implements 5S 
principles throughout the organization and arranges 
regular safety trainings to reduce risks of accidents and 
to create awareness in order to maintain high 
standards of safety and discipline in the workplace. 
 
The Company ensures that its employees are treated 
fairly and equally so that they are happy at work. The 
Company promotes mutual respect and openness in its 
corporate culture. The Company upholds human rights 
in all its activities and will not act in violation of human 
right laws or child labor protection regulations, both 
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The Company aims to encourage openness and will 
support anyone who raises genuine concerns in good 
faith. The Company commits to ensure that no one will 
suffer from any unfair treatment as a result of refusing 
to take part in bribery or corruption, or because of 
reporting their suspicion that an actual or potential 
bribery or other corruption offenses have taken place 
or may take place. It also has a policy to protect the 
confidentiality of whistleblowers. 
 

D. DISCLOSURE AND TRANSPARENCY 

The Company ensures that disclosures of the 
Companyûs information is clear, transparent, and 
reflects true status of the Companyûs performance, and 
that reports are provided in a timely manner for 
stakeholders to base their decisions on. The Company 
has a policy to disclose information in multiple channels 
to allow equal access of information to all stakeholders. 
The Company normally uses the SET portal and its 
website at www.aapico.com as the main communication 
channels. Information is provided in both Thai and 
English languages for foreign shareholders. 
 
The Board of Directors certifies that the Companyûs 
financial statements were prepared fairly and accurately 
according to the general accepted accounting principle 
and has been audited by a certified external auditor, who 
were authorized and approved by the shareholdersû 
meeting. Financial reports, being the quarterly financial 
statements, the annual statement (56-1), and annual 
report (56-2), are prepared in a complete and accurate 
manner and made available on-time as required by the 
SEC and SET. The report of changes in the holding of 
the Companyûs shares of directors and executives have 
been disclosed and reported to the SEC in a timely 
manner. The changes in the holding of the Companyûs 
securities by directors and executives in 2016 is 
summarized in the table below. 
 

the anti-corruption policy to be used as a tool to 
govern business decisions and apply to corporate 
actions and behavior of employees in conducting the 
Companyûs businesses. 
 
The anti-corruption policy sets standard in the conduct 
and responsibilities for preventing fraud in the business. 
It provides a framework and guidance for employees in 
recognizing and dealing with bribery and corruption 
with prudence. The Company takes a zero tolerance 
approach towards bribery and corruption. It communicates 
and provides trainings to all employees especially those 
who operate in areas perceived at high risk. Additionally, 
it communicates the anti-corruption policy to suppliers, 
customers, contractors, agents, and its business partners. 
 
The Company has declared its intention to fight against 
corruption and has joined the Thailandûs Private Sector 
Collective Action Against Corruption (CAC) in 2014 and 
reaffirms its commitment to fight against corruption in 
al l i ts business operat ions. The Company has 
cont inual ly streamlined i ts processes across 
organization to assure the certification from CAC. 
 
WHISTLE-BLOWER POLICY 
The Company encourages employees and individuals to 
make comments or raise concerns about any issues or 
suspicion of malpractices to the Company at any time 
for the Company to take immediate necessary actions 
to resolve such issues or prevent severe damages to 
its operations or reputation. Employees and the 
Companyûs stakeholders can file their complaints or 
concerns of misconducts or illegal acts directly to the 
executives or the Chairman of Audit Committee by 
sending electronic mail to AC@aapico.com. The Audit 
Committee, as assigned by the board, will review all 
comments, investigate the reported issues together 
with the management, and report to the Board of 
Directors at the quarterly board meeting. 
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 Name Position No. of shares  Increases / No. of shares 
   at the book (Decreases) at the book 
   closing on  during closing on 
   March 23, 2016  the year March 16, 2017  

Mr. Yeap Swee Chuan President and CEO 40,971,379 - 40,971,379 
 Executive Director 
Mrs. Teo Lee Ngo Executive Director 31,811,346 - 31,811,346 
Mr. Pipat R. Punya Independent Director - - - 
Mr. Kenneth Ng Independent Director - - - 
Mr. Wichian Mektrakarn Independent Director - - - 
Mr. John Parker Independent Director - - - 
Mr. Hideo Hatada Non-Executive Director - - - 
Mr. Yasuhiro Kawamura Non-Executive Director - - - 
Mr. Veera Buanwongse Director - - - 
Ms. Yeap Xin Rhu Director 25,646,760 - 25,646,760 
Mr. Kawee Wasaruchareekul General Manager 18,729 - 18,729 
Mr. Sattha Petch-in Assistant General Manager 85 - 85 
 

The Company sets the Investor Relations function to be a 
primary contact window for investors, shareholders, analysts, 
and the general public. It is responsible for the publication 
and disclosures of the Companyûs news and updates of 
corporate information in compliance with SET requirements. 
These are done in an appropriate and timely manner. 
 
The Company arranges for executives to attend seminars, 
meetings, or events, both domestic and overseas, in 
order to increase accessibility and interaction with its 
stakeholders. The Company regularly attends events 
organized by SET, for example, the Opportunity Day 
which is organized on a quarterly basis, the Thai 
Corporate Day and Thailand Focus which are organized 
in the first quarter and the third quarter of every year 
respectively, as well as conferences and roadshows 
overseas, such as in Hong Kong, Singapore, and Malaysia. 
The Company also schedules meeting with analysts 
and factory visit for shareholders in its annual plan. 
 

E. RESPONSIBILITIES OF DIRECTORS 

The Board of Directors has duties and responsibilities 
to advise executives and oversee the operations to 
ensure that the business is operated for the best 

benefit of shareholders in the long-run. The Board of 
Directors is comprised of respected, knowledgeable 
and competent directors with skills and experience in 
areas that are beneficial to the Company. 
 
STRUCTURE OF THE BOARD OF DIRECTORS 
The Company sets the size of its Board of Directors 
with a number that is appropriate to the size of its 
business. Each director holds qualifications as required 
by the Public Limited Company Act and does not in 
any way indicate a lack of fit to be entrusted with the 
administration of the company by law or the SEC 
requirements. 
 
The Board of Directors is comprised of eight members, 
who are the Chairman and executive director, executive 
director, two non-executive directors (representative of 
major shareholders), and four independent directors 
(one of whom has been in the position for longer than 
nine years). The Company plans to restructure the 
board composition upon the retirement of directors in 
order to comply with good corporate governance 
practices. 
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3) Shall not be a person related by blood or legal 
registration as father, mother, spouse, sibling, or 
child, including spouse of child, of the Companyûs 
executive or major shareholders. 

4) Shal l not be or have been an auditor of  
the Company, subsidiary, associate, major 
shareholders, unless the relationship has ceased 
not less than two years prior to the date of 
becoming an independent director. 

5) Shall not be or have been a provider of any 
professional services including legal advisor or 
financial advisor who receives service fees 
exceeding Baht 2 million per year from the 
Company, subsidiary, associate, major shareholders, 
unless the relationship has ceased not less than 
two years prior to the date of becoming an 
independent director. 

6) Shall neither have nor ever had a business 
relationship with the Company, subsidiary, 
associate, major shareholders, unless the 
relationship has ceased not less than two years 
prior to the date of becoming an independent 
director. The term çbusiness relationshipé refers to 
any normal business transactions in the amount 
more than Baht 20 million or more than 3% of 
net tangible assets after deducting the liabilities 
and equity of minority shareholders, whichever is 
lower. 

7) Shall not be a director appointed as representative 
of the Companyûs directors or major shareholders. 

8) Shall not operate or be part of a business that 
operates in the same industry or in direct 
competition with the Companyûs operations. 

9) Shall be capable to perform duties, give opinions, 
and report results of work performance according 
to the duties entrusted by the Board independently 
from the control of management or major 
shareholders of the Company. 

 

QUALIFICATION OF DIRECTORS 
The Board of Directors has defined the qualification of 
the Companyûs directors as follows: 
1) Possess qualification according to the rules and 

regulations by the Securities and Exchange Act, 
the Stock Exchange of Thailand, the Public 
Company Act B.E.2535 and have no prohibited 
characteristics or manners indicating a lack of 
trustworthiness to manage the Company from the 
view of shareholders by law or by the Companyûs 
Articles of Association. 

2) Not disqualified under Section 68 of the Public 
Companies Act B.E. 2535. 

3) Have knowledge, skills, and experience in the 
automotive industry and/or capable to perform 
directorsû duties with diversified backgrounds 
which are beneficial to the Companyûs business. 

4) Able to devote time especially for making key 
decisions and handle duties for the best interest 
of the Company and able to participate in all 
board meetings and shareholdersû meetings. 

5) Do not perform any actions in ways that affect 
the interest or benefit of the Company. 

 
QUALIFICATION OF INDEPENDENT DIRECTORS 
Independent director is a director who does not have 
any related business or work that may affect his or her 
independent decision. The Board of Directors defines 
qualification of independent director in compliance with 
the minimum requirement of SEC and SET. The 
Companyûs independent director shall comply with, but 
not limited to, the following requirements: 
1) Shall not hold shares exceeding one percent of 

total number of voting shares of the Company, 
subsidiary, associate, major shareholders, 
including shares held by related persons of such 
an independent director. 

2) Shall not be or have been an executive director, 
employee, staff member, advisor who receives 
salary from the Company, subsidiary, associate, 
major shareholders, or juristic person with conflict 
of interest. 
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LIMITS ON POSITIONS HELD BY DIRECTORS IN 
THE LISTED COMPANIES 
The Board of Directors sets a policy to limit the 
number of posit ion held in the board of l isted 
companies other than the Companyûs own subsidiaries 
to not more than five companies. Directors shall not sit 
in the board of the Company that operates in the same 
industry or is in direct competition with the Companyûs 
operations. The holding of positions as directors in 
other companies shall also be reported to the Board of 
Directors for acknowledgement. 
 
COMPANY SECRETARY 
The Board of Directors def ines dut ies and 
responsibilities of the company secretary as to organize 
meet ings for the board and i ts committees, 
shareholdersû meetings, as well as to coordinate 
activities and trainings for directors. The Company 
secretary is responsible for preparing notices of 
meeting, minutes of meeting, annual reports, as well as 
filing of documents as required by laws and relevant 
regulations by the SEC and SET. The Board of 
Directors has determined the qualification of the 
company secretary to have but not l imited to 
knowledge in law and/or finance and accounting. 
 
ROLES AND RESPONSIBILITIES OF THE BOARD OF 
DIRECTORS 
Roles and responsibilities of the Board of Directors are 
clearly separated from the Companyûs management to 
ensure that business is conducted in a lawful and 
ethical manner and operations are run efficiently and 
ef fect ively . The Board of Directorsû roles and 
responsibilities include but not limited to the following: 
1) Considers, advise, and approves key business 

matters such as the Companyûs vision and 
mission, business strategy, financial targets, 
business risks, annual operation plan, and budget, 
as well as to monitor and to ensure that the 
management operates in an effective and efficient 
manner. 

TERMS OF SERVICE FOR DIRECTORS 
YEARS OF SERVICE IN EACH ROTATION 
The Companyûs Articles of Association indicates the 
number of years served on the Board of Directors in 
accordance with the Public Limited Company Act, 
which specifies that one-third of total number of 
directors must retire from the office at the Annual 
General Meeting. If it is not possible to divide total 
number of directors evenly by three, the number 
closest to one-third is applied. In choosing directors to 
retire, the directors who have served the longest years 
are the most eligible to retire. Nevertheless, the retiring 
directors are eligible for re-election. 
 
Apart from the aforementioned retirement by rotation, 
directors may be removed from the office by the 
following reasons. 
ë Death. 
ë Resignation (with ef fect from the date the 

Company receives the resignation letter). 
ë Being disqualified or being under any of the 

prohibition under the Public Company Act and 
laws governing securities and stock exchange. 

ë Removal by resolution of a shareholdersû meeting. 
ë Removal by a court order. 
 
NUMBER OF CONSECUTIVE TERMS OF SERVICE 
The Companyûs directors have been approved by 
shareholdersû meeting and are highly qual i f ied 
individuals with knowledge and expertise beneficial to 
the Companyûs business. These directors are also 
respected for their morality and ethics, as well as 
consistent good performance of duties. If shareholders 
continue to trust directors and re-appoint them to the 
Board, the Company shall respect the right of 
shareholders. Therefore, the Company does not clearly 
specified number of consecutive term of service for 
directors. The Company however commits to good 
corporate governance practices and encourage terms 
of service of directors for not more than nine 
consecutive years. 
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complete and devotes sufficient time and effort to 
the Company. 

 
BOARD OF DIRECTORSû MEETING 
The Company schedules the annual plan of general 
board meetings and informs directors in advance. The 
general board meetings are scheduled 4 times a year 
to consider and approve financial statements on a 
quarterly basis. In addition to general meetings, the 
Company arranges management review meetings and 
seminars on a semi-annual basis. Directors are invited 
to attend the meetings to approve the Companyûs 
business plan and to review the performance of its 
subsidiaries. The Company encourages directorûs 
attendance to be at least 75% of total Number of 
Board meetings held in each year. In 2016, six 
directors have attended every meeting and one 
directorûs attendance was 75% of total meetings. The 
main reason was unavoidable overseas obligations. 
 
For each board meeting, directors are free to propose 
relevant agendas to the Chairman to consider and 
conclude in the notice of meeting and inform to 
directors. The Company sends notice of meeting 
together with detailed information to directors at least 7 
days prior to the meeting date. At the start of meeting, 
the Chairman counts number of attending directors to 
form a quorum as specif ied in the Ar t icles of 
Association to convene the meeting and considers 
each agenda in sequence as stated in notice of 
meeting. The Chairman allocates sufficient time to 
discuss each agenda careful ly and thoroughly. 
Sufficient information is provided during the meeting for 
decision making. Directors are encouraged and able to 
express their opinions freely and openly before casting 
their votes. Each director has one vote. At least two-
third of total number of directors shall be present for 
voting of each agenda. Director with vested interest in 
a particular agenda shall be excused or shall abstain 
from voting for that agenda. 
 

2) Considers and reviews the Companyûs corporate 
governance policy and monitors the compliance 
to the policy at least once a year. 

3) Provides the Companyûs code of conduct in 
writing for directors, executives and employees. 
Ensure they are aware of the Companyûs ethical 
standards and that they act in compliance with 
the code of conducts. 

4) Defines guidelines for related transactions with 
confl ict of interests for the benefit of the 
Company and shareholders, where persons with 
vested interest cannot participate in the voting or 
decision-making process of that issue. Ensures 
that the Company complies with the regulations 
and that disclosure of transactions with conflict of 
interests are correct and complete. 

5) Ensures that an internal control system is in place 
and in effect, financial reporting and operations 
are in compliance with rules and regulations, and 
assigns a responsible person or unit to independently 
audit and report on the Companyûs internal control 
system to the Board of Directors at least once a 
year. 

6) Establishes a risk management policy for the 
organization and assigns the management to 
manage the Companyûs risks and to look for 
business opportunities that may arise from these 
risks and report to the Board of Directors on a 
regular basis. 

7) Provides adequate communication channels for 
shareholders and ensure that disclosure of 
information is correct, concise, transparent and 
reliable. 

8) Understands the roles and responsibilities of the 
Board of Directors and the Companyûs nature of 
business and always expresses opinion 
independently. 

9) Performs duties with honesty and care, taking into 
account the best interest of the Company and fair 
treatment of shareholders. 

10) Oversees and monitors business operations by 
requiring financial reports that are accurate and 
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directorsû remunerat ion repor t conducted in 
collaboration with SET. The directorsû remuneration is 
proposed to the Board of Directors for approval before 
passing for approval at the Annual General Meeting of 
Shareholders. 
 
The Board of Directors assigns responsibility to the 
CEO to approve executivesû remuneration, which is 
considered based on their duties and responsibilities, 
individual per formance, and the per formance of 
business under their supervision. 
 
TRAINING AND DEVELOPMENT 
The Company supports and encourages directors to 
continuously develop and enhance their skills and 
knowledge in relation to their duties and responsibilities. 
Directors are provided with useful information which is 
relevant to the Companyûs business as well as details 
of duties and responsibilities of the Board of Directors 
and sub-committees. The Company Secretary is 
responsible for sending information about trainings and 
seminars held by SET, SEC, or other events relevant to 
the Companyûs business to directors. 
 
The Company encourages directors to attend trainings 
organized by the Thai Institute of Directors based on 
recommendations by the SEC as it provides basic 
information for directors to understand their roles and 
responsibilities, corporate governance, applicable laws, 
financial reports, risk, strategy, and effectiveness of the 
board. The Companyûs directors have passed these 
fundamental courses, namely; 
1. Mr. Yeap Swee Chuan attended Director 

Certification Program (DCP108/2008). 
2. Mr. Pipat R. Punya attended Director Accreditation 

Program (DAP11/2004) and Role of Chairman 
Program (RCP35/2014). 

3. Mr. Kenneth Ng attended Director Certification 
Program (DCP189/2014). 

4. Mr. Wichian Mektrakarn attended Director 
Certification Program (DCP107/2008) and Board 
that Makes a Difference (BMD3/2016). 

 

PERFORMANCE EVALUATON 
The Board of Directors conducts self-assessment of its 
own performance on an annual basis, using the same 
criteria as specified by SET. The board performance is 
assessed on 6 areas, which are: 
1. Structure and characteristics of the Board 
2. Roles and responsibilities of the Board 
3. Board meetings 
4. The Boardûs performance of duties 
5. Relationship with management 
6. Self-development of directors and executives 
 
Directors conduct three sets of assessment for individual 
performance, performance as a whole, and performance 
of committee. All eight directors completed this self-
assessment questionnaires. The assessment results for 
the year 2016 has improved year on year in all areas 
with an average score of 85%, compared to 82% in 
2015. The area with the highest score was relationship 
with management, while the lowest score was roles and 
responsibilities of the board. The assessment results of 
committees also improved year on year. The average 
score of the Audit Committee improved to 84% (2015: 
81%), Nomination and Remuneration Committee score 
was 83% (2015: 78%) and Risk Management Committee 
score improved to 83% (2015: 75%). The assessment 
results of individual performance on average improved to 
85% compared to 83% in 2015. In addition, the Company 
has arranged for a self-assessment of CEO and the 
result was excellent at an average score of 85%. 
 
REMUNERATION FOR DIRECTORS AND EXECUTIVES 
The Board of Directors approved remuneration of the 
Board of Directors and its committees according to the 
principles and policies set by the Nomination and 
Remuneration Committee within the framework and 
limits as approved by shareholdersû meeting. Directorsû 
remuneration is considered based mainly on the scope 
of duties and responsibilities, directorsû performance, 
the comparison with other listed companies engaged in 
the same business regarding the performance, business 
size, directorsû accountability, and with reference to 
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4. Payment of interim dividends. 
5. Employment of the President and senior 

executives. 
6. Determination and change of the approval 

authority of the Company. 
7. Acquisitions and disposals of business and assets 

including investment in joint venture that have 
value of transaction which requires the boardûs 
approval according to SET announcement. These 
transactions shall not violate any rules of the SET 
relating to the acquisition and disposal of assets 
and connected transactions. 

8. Contracts that are not related to an ordinary 
course of business or contracts that are 
significant in value and material to the Companyûs 
business. 

9. The change of policy and operations that have 
material impact on accounting, risk management, 
and internal audit. 

10. The appointment and determination of authority of 
the sub-committees. 

11. The proposal, appointment, and termination of the 
Companyûs directors and secretary. 

12. Any other actions in accordance with laws, 
objectives, Articles of Association, and resolutions 
of shareholdersû meetings. 

 
The Board of Directors may authorize directors or sub-
committee to perform any acts on their behalf, except 
the following subjects, which can be done only upon 
the approval from shareholdersû meeting. 
1. Subject which the law requires of the approval 

from shareholdersû meeting. 
2. Transactions which directors have interests therein 

and that the law or regulations of the SET 
requires resolution of shareholdersû meeting. 
Director who has vested interest in the issues or 
have conflict of interest with the Company or 
affiliated company shall be excused from voting. 

 
The following cases must be approved by the Board of 
Directors and the shareholdersû meeting with a vote of 

The Company also planned for non-Thai directors to 
attend training in 2016. However, due to timing and 
limited availability of English courses, there were 
notrainings for non-thaidirectors in the past year. Only 
one director, Mr. Wichian Mektrakarn, has attended the 
Board that Makes a Difference training course in 2016. 
  
Other than IOD trainings, directors and executives also 
have attended seminars and conferences organized by 
various authorities. These events are for example the 
SET CEO club which is a forum for CEOs of listed 
companies to meet and exchange their knowledge and 
experience, Nikkei Asia 300 Global Business Forum, 
McKinsey Innovative Forum, and seminars arranged by 
SEC, SET, or other organization. In addition, executives 
also attended seminars organized by customers such 
as the 2016 Ford Asia Top Supplier Meeting, Nissan 
Annual Supplier Meeting, etc. 
 
POWERS AND DUTIES OF THE BOARD OF DIRECTORS 
The Board of Directors is responsible to oversee and 
govern the Company to operate in compliance with 
laws, objectives, Articles of Association and resolution 
of shareholdersû meeting, and acts in accordance with 
criteria and regulations of the SET and SEC with 
honesty and care for the best interests of the Company 
and shareholders. 
 
In line with good governance principles, the Board of 
Directors shall have the authority and responsibility to 
approve the following matters. 
1. The quarterly business performance and financial 

statements of the Company in comparison to the 
forecast and budget and the consideration of 
future trends of the year. 

2. Related party transactions among the Company, 
subsidiaries, associates, and related companies or 
individuals so that they do not violate the 
regulations of the SET and SEC. 

3. Any transactions that would materially affect the 
Companyûs capital structure, financial position, 
business operation, strategy, and reputation. 
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POWER AND DUTIES OF AUDIT COMMITTEE 
1. Reviews the Companyûs financial statements every 

quarter and on an annual basis to ensure that its 
f inancial posit ion is true, correct , and in 
accordance with general accepted accounting 
standards and relevant laws. 

2. Reviews and ensures the effectiveness of the 
internal control system and internal audit, so that 
operations have been carried out in compliance 
with rules, policies, and relevant guidelines. 
Evaluate the independence of the internal auditor 
by reviewing its performance and report including 
reporting structure, and approve the appointment, 
transfer, and termination of the internal auditor. 

3. Reviews performance of the external auditor. 
Considers, proposes, and appoints external 
auditor by considering their independence and set 
audit fee to propose to Board of Directors. 
Arranges meeting with the external auditor without 
management presence at least once a year. 

4. Reviews and suppor ts compliance with the 
Securities and Exchange Act and SET regulations, 
as wel l as relevant laws and regulat ions 
concerning the business of the Company. 

5. Establishes corporate governance policy in 
accordance with the good governance principles 
of SET and reviews the policy at least once a year. 

6. Reviews disclosure of information, particularly 
related transactions or transactions that may have 
conflict of interest, to be transparent, correct, and 
complete and in accordance with relevant SET 
regulations. 

7. Reviews complaints and concerns from stakeholders 
and reports to the Board of Directors. 

8. Reports the Audit Committeeûs performance to 
the Board of Directors every quarter. Prepares 
report of Audit Committee and disclose in Annual 
Report. 

9. Considers and reviews duties and responsibilities 
and evaluate performance of Audit Committee on 
an annual basis. 

not less than 3/4 of total votes of the shareholders 
attending who are entitled to vote: 
1.  Any sale or transfer of the entire or significant 

part of the Companyûs business. 
2. Any purchase or taking over of other firms by the 

Company. 
3. Any making, amendment or termination of 

contracts with respect to the granting of a lease 
of the whole or significant part of the business of 
the Company, the assignment of the management 
of the business of the Company to any other 
person or the amalgamation of the business with 
other persons with the purpose of profit and loss 
sharing. 

4. The amendment to the Memorandum of 
Association and Article of Association. 

5. The increase and decrease of capital , the 
issuance of debentures, the amalgamation or 
dissolution of the Company. 

 
COMMITTEES 
The Board of Directors has delegated some of its 
duties and responsibilities to its committees to assist 
the Board in reviewing and providing their independent 
opinions on particular matters. These committees are 
the Audit Committee, the Nomination and Remuneration 
Committee and the Risk Management Committee. 
 
AUDIT COMMITTEE 
The Audit Committee comprises of 3 independent 
directors, as follows: 
1. Mr. Pipat R. Punya Chairman 
2. Mr. Kenneth Ng Member 
3. Mr. Wichian Mektrakarn Member 
 
Where Mr. Kenneth Ng, with his background and 
experience in finance and accounting, has ample 
knowledge to review the reliability of the financial 
statements. The Audit Committee held 4 meetings in 
2016 to perform its duties and responsibilities as 
assigned by the Board of Directors. 
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10. Performs any other matters as assigned by the 
Board of Directors. 

 
NOMINATION AND REMUNERATION COMMITTEE 
Nomination and Remuneration Committee comprises of 
three independent directors, who are the same as the 
Audit Committee. Scope of duties and responsibilities 
delegated by the Board of Directors are as follows. 
 
POWER AND DUTIES OF NOMINATION AND 
REMUNERATION COMMITTEE 
1. Considers cr i ter ia and procedures for the 

nomination of qualified directors according to the 
Companyûs requirements and in consideration to 
the Companyûs strategy. 

2. Consider criteria, type of remunerations, and other 
benefits provided to the Board of Directors and 
its committees, and proposes for approval to the 
Board of Directors and shareholdersû meeting 
respectively. 

3. Selects and nominates qualified individuals and 
proposes to the Board of Directors to be 
appointed as the Companyûs directors and top 
executives. 

4. Review proportion and size of Board of Directors 
and experience of individual directors whether 
suitable for the Companyûs business and that 
adjustments are appropriate in response to the 
changing environment. 

5. Establishes guidelines for evaluating performance 
of directors and adjustment of directorsû 
remuneration, taking into account the duties, 
responsibilities, and risks involved. 

6. Considers succession plan for CEO and 
executives in key management positions and 
reviews the list of qualified candidates. 

7. Performs any other matters as assigned by the 
Board of Directors. 

 

RISK MANAGEMENT COMMITTEE 
Risk Management Committee comprises of three 
directors, of which the Chairman is an independent 
director and two non-executive directors, as follows: 
1. Mr. John Parker Chairman 
2. Mr. Hideo Hatada Member 
3. Mr. Yasuhiro Kawamura Member 
 
Risk Management Committee organized 4 meetings in 
2016 and reported its per formance to the Audit 
Committee and the Board of Directors respectively. 
 
POWER AND DUTIES OF RISK MANAGEMENT 
COMMITTEE 
1. Establishes the Companyûs risk management 

policy and determines risk appetite. Gives advice 
on the risk management plan for the organization 
and ensures that control measures are adequate 
and appropriate. 

2. Considers and recommends the Board of Directors 
regarding the management, strategy, direction and 
resources used in risk management process, as 
well as risk tolerance level for approval. 

3. Conducts risk assessment and review corporate 
risks at least once a year and follows up on risk 
management plan. 

4. Reviews and recommends the Board of Directors 
on overall risk management and standard practices 
in order to improve risk management processes 
of the organization. 

 
NOMINATION OF DIRECTORS AND EXECUTIVES 
APPOINTMENT OF DIRECTORS 
The Companyûs Articles of Association stipulates that 
the Board of Directors shall comprise of at least five 
directors and not less than half of whom shall have 
residence in Thailand. Nomination and Remuneration 
Committee is responsible for selecting qualified 
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candidates to be appointed as the Companyûs 
directors, taking into account their knowledge, 
education, expertise, ethics, integrity, and availability to 
perform directorsû duties. The Company provides 
opportunity for shareholders to nominate qualified 
candidates to the Board of Directors and shareholdersû 
meeting for approval. 
 
Nomination of directors shall be in an equal number as 
retiring directors or resigned directors. The appointment 
of the Companyûs directors must receive more than half 
of votes of shareholders who attend the meeting in 
person or by proxy in accordance with the following 
rules and procedures: 
1. Each shareholder shall have voting right equal to 

one share per one vote. 
2. Each shareholder may exercise all the votes he/

she has under 1) to elect one or several persons 
as director or directors but cannot split share 
voting. 

3. The candidates shall be ranked in descending 
order from the highest to the lowest number of 
votes received and shall be appointed in that 
order until all the director positions are filled. 
Where there is an equal number of votes casted 
for candidates causing the number of directors to 
exceed the allowed number, the Chairman of the 
meeting shall have a deciding vote. 

 
In case a director leaves his/her position for reasons 
other than retirement by rotation, the Board of Directors 
may appoint qualified individuals to replace the 
resigned director at the next Board of Directorsû 
meeting, given that remaining term of service must be 
longer than 2 months. The appointment of replacing 
directors must receive more than 3/4 of votes of 
remaining directors, and replacing directors are eligible 
to stay in the board right up to the remaining term of 
service of resigned directors. 
 

APPOINTMENT OF EXECUTIVES 
The appointment of executive is considered by 
executive directors and the Companyûs management, 
who takes lead in nominating and selecting qualified 
candidates with knowledge, skills, and experience that 
are suitable and benef ic ia l to the Companyûs 
operations, and have good understanding of the nature 
and business cycle of the industry to be able to drive 
business growth and achieve the Companyûs objective. 
 
THE GOVERNANCE OF SUBSIDIARIES AND 
ASSOCIATES 
The Company controls and manages operations of its 
subsidiaries and associate companies by appointing 
qualified representatives in the management team. 
Number of representatives can be varied according to 
shareholding or agreement among shareholders. 
 
The Companyûs management is responsible to carry 
out operations according to plan and drive business 
growth in terms of revenue, control costs, reduce 
expenses, and monitor capital investments in line with 
business plan. Their responsibilities also cover human 
resource management, resolving problems or conflicts 
affecting the organization, and maintain effective 
communication throughout the organization. In case of 
significant issues requiring board resolution, approval 
from the Board of Directors is required before taking 
any actions. 
 
For subsidiaries that the Company exercises its control, 
the scope of managementûs duties and responsibilities 
is defined according to SEC notification. The management 
of subsidiaries shall ensure that it provides guideline 
regarding related transactions, acquisition and disposal 
of assets, loan borrowing, financial transactions, 
approval of credit facilities from financial institutions, 
guarantee, or any related transactions, so that these 
transactions are handled in a complete and appropriate 
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manner. Subsidiaries shall apply the same regulations 
as the Company regarding disclosure of information, 
filing of documents, and booking of accounting records, 
and shall prepare its financial statements to the 
Company in a t imely manner for consolidation 
purposes. 
 
The Company and its subsidiaries act in compliance 
with good corporate governance principles of listed 
companies and guidelines of SET, such as the 
attendance of directors in the Board of Directorsû 
meeting and its committeeûs meeting. More information 
is provided in the organization and management 
section. 
 
AUDITORS AND AUDITORSû REMUNERATION 

The Board of Directors, with approval of shareholdersû 
meeting, appointed EY Office Limited as its external 
auditor to audit the Companyûs financial statements for 
fiscal year 2016 ended as of December 31, 2016. The 
remuneration of auditor can be described in details as 
follows: 
 

AUDIT FEE 
The Company and subsidiaries paid audit fee to EY 
Office Limited in the year 2016 at an amount of Baht 
8,640,000, of which Baht 1,800,000 is audit fee for the 
Company. 
 
However, not all subsidiaries of the Company are using 
the auditing service from EY Office Limited as some of 
its businesses are not complicated and the contribution 
to the group is not significant. In such cases, the 
Company decided to use local audit firms where costs 
are more appropriate. 
 
NON-AUDIT FEE 
In addition to audit fee, the Company and some of its 
subsidiaries have engaged non-audit services from EY 
Office Limited for compliance audit related to the 
conditions stipulated in the investment promotion 
certificate (BOI audit). Total payment for BOI audit 
service in 2016 was a total of Baht 500,000, of which 
the BOI audit fee for the Company amounted to Baht 
100,000. 
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The Board of Directors emphasizes on the effective 
and adequate internal control and risk management in 
compliance with good corporate governance principle, 
and thereby assign the Risk Management Committee to 
consider and assess the adequacy of the Companyûs 
internal control system. The Company employs 
independent internal auditors to manage, plan, audit, 
and review internal control systems of its operations 
and work processes in key risk areas according to the 
annual audit plan. Internal auditor discusses their 
findings and recommendations with management and 
reports to the Audit Committee on a quarterly basis. 
 
The Audit Committee considers the reports from the 
internal auditors, which summarize the compliance of 
key activities according to established control and 
relevant laws and regulations and the follow up of 
corrective actions. The Audit Committee reviews and 
concludes that the Companyûs internal control system 
is sufficient and adequate, as follows: 
 

1. CONTROL ENVIRONMENT 

The Board of Directors and the Companyûs management 
set policies according to good corporate governance 
principles to provide guidelines for effective, ethical, 
and transparent working processes. The Company 
clearly communicates to employees the Companyûs 
policies and business ethics at employee orientation. 
Employees shall comply with rules and regulations. Any 
offense or violation of any regulations will be penalized 
according to the severity of such actions. 
 
The Company sets up its organization structure in a 
way that allows the Board of Directors to independently 
supervise management performance for the best 
benefit of shareholders. The segregation of duties and 
responsibilities among the Board of Directors, the sub-
committees, the management, and employees are 
clearly defined. Working procedures are reviewed by 

external auditor to ensure the effectiveness of its 
operations. 
 
The Company believes in good internal control system, 
which includes control of operations, skills and 
discipline of employees. Its manufacturing processes 
have been accredited with quality management system 
standard (ISO/TS16949) and environment management 
standard (ISO14001). The Company establishes a 
subsidiary to provide and manage training activities for 
employeesû continuous development. The Company 
also ensures that incentives are appropriate and given 
according to agreed performance target. 
 

2. RISK ASSESSMENT 

The Board of Directors assigns the Risk Management 
Committee to assess risk factors that may affect the 
Companyûs performance and evaluate opportunities of 
that risk and impact on operations and financials from 
that risk. The assessment can be considered based on 
past events and their impacts in order to put in place 
appropriate risk management measures to reduce the 
impact to an acceptable level. 
 
The Risk Management Committee requires at least an 
annual review of risk factors, both internal and external. 
The committee also reviews the adequacy of risk 
management policy and other relevant policies to 
ensure effective internal control of the Company. 
 

3. CONTROL ACTIVITIES 

The Company has set work instruct ions and 
procedures of each function in accordance with the 
ISO/TS16949 quality management standard to be used 
as a guideline for employees to perform their work 
correctly and effectively with proper control in each 
process to prevent errors and unintentional wrong-
doings. The Company formulates work instructions for 
all key functions, which are production, sales and 

INTERNAL CONTROL AND RISK MANAGEMENT 
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marketing, purchasing, accounting, and human 
resources. Appropriate controls are embedded in the 
procedure to prevent misconduct or corruption issues. 
The Company assigns internal compliance unit to 
monitor its operations to ensure that employees 
operate according to work instructions and comply with 
relevant regulations. In addition, it hires independent 
external auditor to perform annual audit plan and report 
to the Audit Committee on quarterly basis. 
 
The Company defines scope of duties, responsibilities, 
and approval authority of executives in each level. 
Duties and responsibilities of staf fs, employees, 
supervisors, managers, and executives are clearly 
defined. Access to database and operating system is 
systematically organized and monitored on regular 
basis, particularly those responsible for authorization, 
record transaction, and custody of assets. 
 
The Company has strict control over the use of assets.. 
Transactions that may lead to a conflict of interest are 
carefully considered and approved at armûs length 
basis based on normal business practices. Major 
contracts and agreements with the Company including 
those involving major shareholders, executives, and 
related parties must be duly considered and approved 
with consideration of independent directors who have 
no vested interest in the matter. Investments and joint 
venturesû performance are monitored and reported to 
the Company on a regular basis. 
 

4. INFORMATION AND COMMUNICATION 

The Company organizes systematic communication 
within the organization and uses information technology 
to enhance effective communication with employees. 
Employees receive news and information via internal 
department meetings, the Companyûs bulletin board, 
intranet, and email. The Board of Directors receives 

notices of meeting and related documents via email at 
least 7 days prior to the meeting day so that directors 
have sufficient time to study the agenda before the 
board meeting. After the meeting, the company 
secretary prepares minute of meeting and discloses 
important resolutions to the public according to the 
disclosure requirements of SET. 
 
The Company discloses information to public and its 
stakeholders via various channels, being the Companyûs 
website at www.aapico.com, SET portal and SET 
Opportunity Day on a quarterly basis. The Company 
emphasizes the role of Investor Relations as a primary 
contact for inquiries and information distribution, and 
welcomes company visit and meeting requests from 
shareholders, investors, and analysts. 
 
The Company provides a communication channel for 
complaints or reports of suspicion of wrongdoings 
which may lead to corruptions, misconducts, or 
violation of laws that affect the Companyûs operations. 
Employees or any third party can raise their genuine 
concerns and report to the Audit Committee directly 
via email at AC@aapico.com. The Company is fully 
committed to fight corruption and commits for the 
protection of any whistleblower that no one would 
suffer from detrimental treatments as a result of 
reporting their suspicion of wrongdoings. 
 

5. MONITORING ACTIVITIES 

The Company monitors performance of its operations 
and subsidiaries on a regular basis. Each operating unit 
is scheduled to report its operating performance to the 
Companyûs management on a monthly basis. At least 
twice a year, the Board of Directors joins the 
management to review each companyûs performance to 
supervise and monitor the managementûs performance. 
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Regarding the assessment of internal control system, 
the Audit Committee sets up annual audit plan in key 
departments, which are production, purchasing, sales 
and marketing, and human resources. Internal auditor 
performs audits whether operations are in compliance 
with work instructions and report their findings and 
follow up of corrective actions to Audit Committee 
during quarterly board meetings. For issues requiring 
immediate attention, internal auditors quickly reverts 
their concerns and questions to the management to 
discuss and resolve issues. 
 
The Company is continually certified with ISO/TS16949 
and ISO14001 which guarantees for its commitment to 
attain quality and environmental standard. Internally, the 
Company assigns its compliance unit to evaluate and 
follow up the compliance to policies, regulations, and 
work instructions. It also employs external certified 
agents (e.g. TUV) to audit and certify that the Company 
is operating in accordance with the standards. In 
addition, the Company also passes the customer audit 
that its operations are carried out according to agreed 
procedures and that no changes are made in the 
process without prior notification. 
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The Company had business transactions with related 
parties, who are mainly subsidiary and associate 
companies, joint venture, and directors of the AAPICO 
Group. These related transactions arose in the ordinary 

RELATED TRANSACTIONS 
course of business and were concluded on the 
commercial terms and bases agreed upon between the 
Company and related parties, which can be described 
as follows. 

 Type of Transactions Description  
Sales and Purchases of  Sales of automobile parts and stamping dies among the Company, subsidiary and 
goods and services associate companies.  
Sales and Purchases of  Sales and transfers of machines and equipment among the Company and subsidiary 
machinery and equipment companies.  
Rental income Rental charge for the use of premises among the Company, subsidiary and 

associate companies.  
Management Fee Shared management costs among the Company, subsidiary and associate 

companies.  
Interest income Interest charge for the loans to and from subsidiary companies for the purpose of 

providing working capital and cash flow support.  
Dividend income Dividend received from its subsidiary or associate companies. 

 
The significant transactions with related parties in the year 2016 can be summarized in the table below: 

(Unit : Million Baht) 

 Consolidated Separate 
 financial statements financial statements 
 Transfer Pricing Policy 2016 2015 2016 2015  
Transactions with subsidiaries 
(eliminated from the consolidated financial statements) 
Sales of goods and services Close to selling price to third party - - 171 197 
Sales of machinery and equipment Cost plus 5% margin - - 3 1 
Interest income 0.01%-5.10% p.a. - - 116 139 
Dividend income As declared - - 208 258 
Rental income Close to rental rates for other building in vicinity - - 3 4 
Management fee income Approximate cost - - 62 65 
Other income Approximate cost - - 11 10 
Purchases of goods and services Cost plus margin at the - - 286 329 
  rate between 1%-25% 
Purchases of machinery and equipment Close to selling price - - 13 13 
  to third party 
Interest expense 0.5%-5.10% p.a. - - 8 9 
Other expense Approximate cost - - 16 15  
Transactions with associate and joint venture 
Sales of goods and services Cost to selling price to third party 210 209 1 1 
Dividend income As declared - - 96 136 
Rental income Close to rental rates for other building in vicinity 16 7 - - 
Management fee income Approximate cost 5 4 5 4 
Other income Approximate cost 8 14 7 7 
Purchases of goods and services Cost plus margin at the rate 269 261 180 167 
  between 1%-3% and 30%-70% 
Other expenses Approximate cost - 11 - 8  
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As at December 31, 2016 and 2015, the balances of accounts between the Company and those related parties 
are summarized as follows: 
 (Unit : Thousand Baht)  

 Consolidated Separate 
 financial statements financial statements 

  2016 2015 2016 2015 
Trade and other receivables 
Subsidiaries  - - 419,808 345,141 
Associates  41,485 60,103 3,513 9,754 
Joint venture  13 696 - 32 
Related companies (common shareholders/director)  750 2,846 - 339 
Total  42,248 63,645 423,321 355,266  
Trade and other payables 
Subsidiaries  - - 38,170 41,201 
Associates  43,361 55,001 26,105 27,733 
Total  43,361 55,001 64,275 68,934 

 

LOANS TO AND LOANS FROM RELATED PARTIES 

The Company has a policy of centralized financial management in order to effectively control and manage the 
Companyûs cost of capital, and hence maximizing returns for the benefits of the Company and its shareholders. 
Under this policy, financial transactions and funding for investments and working capitals are managed centrally by 
corporate office. The financial services and credit facilities are made by the Company and the Company then 
lends out to subsidiary companies. 
 
As at December 31, 2016 and 2015, the balance of loans between the Company and those related parties are 
summarized below: 
 (Unit : Thousand Baht)  

 Consolidated Separate 
 financial statements financial statements 

 Related by 2016 2015 2016 2015  
Short term loans to: 
New Era Sales Co., Ltd. Subsidiary - - 12,000 12,000 
Able Motors Co., Ltd. Subsidiary - - 36,000 18,000 
Katsuya (Thailand) Co., Ltd. Subsidiary - - 600 600 
Aapico Hitech Parts Co., Ltd. Subsidiary - - 36,000 60,000 
Aapico Hitech Tooling Co., Ltd. Subsidiary - - 6,000 36,000 
Aapico Forging PLC Subsidiary - - 288,000 288,000 
Aapico Amata Co., Ltd. Subsidiary - - - 18,000 
Kunshan Chaitai-Xincheng Precision Forging Co., Ltd. Subsidiary - - - 71,847  
Total  - - 378,600 504,447 
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(Unit : Thousand Baht)  

 Consolidated Separate 
 financial statements financial statements 

 Related by 2016 2015 2016 2015  
Long term loans to: 
New Era Sales Co., Ltd. Subsidiary - - 257,000 250,000 
Able Motors Co., Ltd. Subsidiary - - 57,000 87,000 
Katsuya (Thailand) Co., Ltd. Subsidiary - - 2,800 3,200 
Aapico Hitech Parts Co., Ltd. Subsidiary - - 61,815 215,000 
Aapico Hitech Tooling Co., Ltd. Subsidiary - - 15,461 38,700 
Aapico Forging PLC Subsidiary - - 1,643,470 1,921,100 
Aapico Amata Co., Ltd. Subsidiary - - - 42,970 
Aapico Investment Pte. Ltd. Subsidiary - - 83,800 86,267  
Total  - - 2,121,346 2,644,237 
Short term loans from: 
Aapico Engineering Co., Ltd. Subsidiary   9,800 9,200 
Aapico Structural Products Co., Ltd. Subsidiary   401,770 252,300 
Aapico Amata Co., Ltd. Subsidiary   9,570 - 
Dee Mak SDN. BHD. Common director 4,794 1,686 - - 
Directors of the Group  - 12,932 - -  
Total  4,794 14,618 421,140 261,500 

 

NECESSITY AND JUSTIFICATION FOR 

RELATED TRANSACTIONS 

The Audit Committee considered the Companyûs 
related transactions in 2016 and found that these 
transactions be reasonable, and transactions that the 
Company invested had a good tendency, would be 
profitable to the Company as a whole, and were 
conducted fairly and at the armûs length basis. 
 
POLICIES OR TRENDS RELATING TO 

FUTURE RELATED TRANSACTIONS 

The Company tends to continue these related transactions 
incurred for the ordinary course of business and in line 
with the centralized financial management policy. These 
transactions include but not limited to sales and 
purchases of goods and services, loans to and from 
related parties and interest payment, rental of premises, 
management services and dividend income. Transfer 
pricing policy applied for related transactions shall be 
concluded on commercial terms, which are comparable 
to market price or at armûs length basis, and bases 
agreed upon between the Company and related parties. 
 

The Audit Committee, assigned by the Board of 
Directors, ensures that the Company will conduct 
related transactions with transparency and in compliance 
to the Companyûs good governance, and strictly 
following applicable rules and regulations by the Stock 
Exchange of Thailand and the Securities and Exchange 
Commission. These related transactions shall be 
prepared in accordance with the generally accepted 
accounting principles. 
 
In the case that related transactions may involve with 
potential conflict of interests, the Audit Committee shall 
consider and provide its opinion on the necessity and 
justification of such transactions. In the situation where 
the Audit Committee does not possess sufficient 
knowledge or expertise on the subjects, the Audit 
Committee may seek advice from experts or assign  
an independent party to express opinion on that 
transaction to support their decision. 
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OVERVIEW OF BUSINESS IN 2016 

AAPICO Hitech Public Company Limited is principally 
engaged in the manufacture of OEM automotive parts, 
namely pressed parts, forged and machined parts, and 
plastic parts, as well as the design and manufacture of 
car assembly jigs and stamping dies for leading car 
assemblers in Thailand and overseas. The Company 
also operates car dealerships and sales of car 
navigation system and transportation management 
services under the brand çPOWERMAPé and 
çGALACTIOé. The Companyûs factories and facilities are 
located in three countries, namely Thailand, Malaysia, 
and China. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The AAPICO Groupûs revenues are contributed mainly 
by the automotive parts business and car dealership 
business. The revenue contribution from car navigation 
and technology business was still nominal and hence 
was reported as part of the automotive parts business. 
 
In 2016, the revenue composition of automotive parts 
business to car dealership business was at the ratio of 
64:36 as compared to the ratio of 65:35 in 2015. 
 

MANAGEMENT DISCUSSION AND ANALYSIS 

THAILAND AUTOMOTIVE INDUSTRY 

Thailandûs automotive industry has been growing at a 
slow pace, reporting year-on-year growth of 1.6%. Total 
vehicle production volume in 2016 was at 1,944,417 as 
compared to 1,913,002 units in 2015. A sl ight 
contraction of 1-ton pickup trucksû production was 
offset by increased production of passenger cars. 
Thailandûs automotive production has increasingly relied 
on expor t, accounting for 60% of total vehicle 
production in 2016. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: FTI 

 
Vehicle sales in the local market dropped to 768,788 
units in 2016, a 3.9% decline year on year, due to 
lingering effects from the first car scheme, high 
household debt, stricter loan approval, depressed 
agricultural prices and severe drought. Some demands 
were also brought forward to 2015, prior to the 
enforcement of new excise tax scheme which took 
effect on January 1, 2016. 
 
Total export shipments were 1,188,515 units, which is a 
1.4% reduction from the previous year. The main 
reason was the gloomy market conditions in key 
importing countries namely the Middle East, Africa, 
Central America and South America. 
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from 3,739 units in 2015 to 3,774 units in 2016 despite 
poor performance of local market. Offsetting these 
increases, China sales declined by 17.2% year on year, 
due to the slowdown of economy and the delay of 
some projects toward the end of year. 
 
SALES AND SERVICE INCOME BY BUSINESS 
Sales in the automotive parts business was relatively 
stable compared to 2015, as the volume increase in the 
OEM segment in Thailand was offset by lower sales in 
China. Sales increases were seen in forged and plastic 
business, as well as sales for tooling and die projects. 
This growth was partially offset by the decrease in 
selling prices of frame components and pressed parts 
due to steel price decrease. 
 
 
 
 
 
 
 
 
 
 
 
Sales in the car dealership business reported a year on 
year growth of 3.5%, driven by healthy performance in 
Malaysia despite a negative impact of Malaysian 
Ringgit which has depreciated against Thai Baht by 
3.5%. Discounting currency effects, sales grew by 
approximately 6% year on year. Local car sales in 
Thailand also show an increase compared to the 
previous year, as there were increased demands for 
certain models of the brand that we sell. 
 

PROFIT AND LOSS ANALYSIS 

AAPICO Hitech PLC reported total revenue of Baht 
15.1 billion and net profit attributable to equity holders 
of Baht 543 million in 2016, as compared to Baht 15.0 
billion and Baht 313 million respectively in 2015. 
Despite a nominal increase in revenue, the performance 
improved significantly, attributed to improved efficiency, 
positive impact from continuous cost reduction 
measures and lower financial costs, as well as 
increased share of profit from associate and joint 
venture companies. 
 
REVENUES  
 Unit : Million Baht 2015 2016 Change %  
 Sales and 
   service income 14,534 14,731 197 1.4%  
 Other income 459 408 (51) -11.1% 

 Total Revenues 14,933 15,139 146 1.0% 

 
Total revenue for the year 2016 grew nominally by 
1.0% year on year, as increase of sales volume was 
negated by steel price decrease and partially by a 
negative impact from a weaker Malaysian Ringgit 
against Thai Baht as compared to a year earlier. 
 
 Unit : Million Baht 2015 2016 Change %  
 Thailand 10,559 10,771 212 2.0% 
 Malaysia 3,393 3,478 85 2.5% 
 China 582 482 (100) -17.2% 

 Sales and 
 service income 14,534 14,731 197 1.4% 

 
Sales and service income grew year on year by 1.4%. 
Thailand sales benefited from a strong customer 
portfolio, where our major customers saw an increase 
in demand, as well as increase in car sales. Sales in 
Malaysia has continued its growth momentum, 
reporting a 2.5% increase compared to the previous 
year, albeit a negative impact of Malaysian Ringgitûs 
depreciation against Thai Baht. Units sold increased 

Auto Parts Car Dealers 
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9.33 9.33 
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GROSS PROFIT 
 
 Unit : Million Baht 2015 2016 Change % 
 Sales and 
   service income 14,534 14,731 197 1.4%  
 Cost of sales & service 13,820 13,856 36 0.3% 
 Gross Profit 714 875 161 22.5% 

 Gross Profit Margin 4.9% 5.9% 1.0% 

 
 
 
 
 
 
 
 
 
 
Gross profit improved by 22.5% year on year, driven by 
higher sales. The efficiency improvement and on-going 
cost reduction measures helped reduce the cost level 
of the organization, hence improving gross profit margin 
from 4.9% of sales in 2015 to 5.9% of sales in 2016. 
 
The improvement of the gross profit margin of the 
automotive parts business were mainly driven by the 
margin improvement of forged and machined parts in 
Thailand and plastic parts. Frame components and 
pressed parts also showed improved margins even as 
sales were impacted by steel price decreases, thanks 
to strict control of spending and on-going cost 
reduction measures. These margin improvements were 
partly offset by losses from Chinaûs operation as a 
result of lower sales and lower margin from the jig and 
die business due to higher project costs. 
 
The car dealership business showed a margin decline 
year on year, as the margin was pressured by overall 
gloomy market conditions in both Thailand and 
Malaysia. 
 

SELLING AND ADMINISTRATIVE EXPENSE 
 
 Unit : Million Baht 2015 2016 Change % 
 Selling expenses 238 264 26 10.9% 
 Administrative  
   expenses 548 516 (32) -5.8%  
 Selling & Admin  
   expenses 786 780 (6) -0.8% 

 
Selling expenses increased year on year, driven by 
higher car sales. This was offset by reduction of 
administrative expenses, thanks to implementation of 
cost discipline and on-going reduction policy across 
organization. Expenses in 2015 also included a Baht 22 
million exchange rate loss related to derivative agreements. 
 
EARNINGS 
The Company reported earnings from its operations 
before deduction of interest and tax expenses (EBIT) of 
Baht 503 million in 2016, a 30% increase compared to 
last year, which is entirely attributed to improved 
performance in the automotive parts business. The best 
performance was still from the frame components 
business where the volume is huge, followed by press 
parts business. The biggest improvement was seen in 
the forged and machined part business, which has 
turned around from a loss to profit in 2016. The profit 
in plastic par ts business also increased. These 
increases however was offset by losses in the jig and 
die business and the forged parts business in China. 
 
 Unit : Million Baht 2015 2016 Change %  
EBIT 387 503 116 30.0 % 
Depreciation and  
 Amortization 745 723 (22) -3.0% 
EBITDA 1,132 1,226 94 8.3%  
EBITDA Margin (%) 7.6% 8.1% 0.5% 

 
After adjusting for the reduced depreciation and 
amortization expenses, the EBITDA increase by 8.3% to 
Baht 1,226 million. In terms of margin %, the EBITDA 
margin improved to 8.1% of sales, as compared to 
7.6% in 2015. 
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NET PROFIT 
 
 Unit : Million Baht 2015 2016 Change %  
Net profit (loss) 338 570 232 68.6% 
Non-controlling  
 interests 25 27 2 8.0% 
Net profit attributable  
 to equity holders 313 543 230 73.5% 
Earnings per share 0.97 1.70 0.73 75.0% 

 
Net profit of the Company increased year on year by 
68.6% to Baht 570 million, driven by the efficiency 
improvements and on-going cost reduction measures in 
most automotive parts business, as well as decreased 
financial costs and increased share of profit from 
investments in associate companies. 
 
Taking out the profit portion of non-controlling interest, 
net profit attributable to equity holders in 2016 was 
Baht 543 million or 3.6% of revenue, as compared to 
Baht 313 million or 2.1% of revenue in 2015. Earnings 
per share in 2016 was at Baht 1.70 per share, a 75% 
increase compared to Baht 0.97 per share in 2015. 
 

FINANCIAL POSITION ANALYSIS 

As of December 31, 2016, the Company has total 
assets of Baht 11,113 million, total liabilities of Baht 
4,877 million and shareholdersû equity of Baht 6,236 
million. 
 
ASSETS 
 
 Unit : Million Baht 2015 2016 Change %  
Trade and other  
 receivables 1,912 1,880 (32) -1.7% 
Inventories 1,109 1,045 (64) -5.8% 
Investments in others 1,445 1,645 200 13.8% 
Property, Plant,  
 Equipment 5,847 5,298 (549) -9.4% 
Goodwill 235 235 - 0.0% 
Other assets 959 1,010 51 5.3% 
Total Assets 11,507 11,113 (394) -3.4% 

 

SHARE OF PROFIT (LOSS) FROM INVESTMENTS IN 
ASSOCIATE AND JOINT VENTURE COMPANIES 
 
 Unit : Million Baht 2015 2016 Change %  
Able Sanoh Industries 74 111 37 50.0% 
Hyundai Motor  89 98 9 10.1% 
Sumino Aapico  (13) (2) 11 -84.6% 
Thai Takagi Seiko (20) (9) 11 -55.0% 
Other companies 18 27 9 50.0% 
Profit (Loss) 148 225 77 52.0% 

 
The Company recorded a year on year increase in 
profit from our share of investments in associate and 
joint venture companies. For the year 2016, the profit 
was Baht 225 million. Compared to 2015 performance, 
most companies reported healthy performance and had 
improved year on year profit, led by Able Sanoh 
Industries where its profit grew by 50%. Thai Takagi 
Seiko, Sumino Aapico (Thailand) and Minth Aapico 
(Thailand) were the only three entities which reported 
losses in 2016. 
 
FINANCE COST AND INCOME TAX EXPENSE 
 
 Unit : Million Baht 2015 2016 Change %  
Interest expenses  170 131 (39) -22.9% 
Income tax expenses 27 27 - 0.0% 
Finance cost and Tax 197 158 (39) -19.8% 

 
The Companyûs financial costs was further reduced to 
Baht 131 million, compared to Baht 170 million in 2015. 
This was due to the reduction of interest bearing debt 
level as well as lower interest rate on new funds, both 
from banks and from the issuance of debentures. 
 
Income tax expenses, largely related to Malaysian car 
dealerships operations, remained approximately the 
same amount as last year. 
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Total assets decreased by Baht 394 million, mainly 
related to the decrease in value of fixed assets through 
depreciation. This was partly offset by increase of 
investment value in associate and JV companies, driven 
by their healthy performance. 
 
LIABILITIES 
 
 Unit : Million Baht 2015 2016 Change %  
Trade and other  
 payable 1,978 2,063 85 4.3% 
Short-term  
 borrowings 670 331 (339) -50.6% 
Long-term bank  
 loans 1,828 1,096 (732) -40.0% 
Debentures 798 1,098 300 37.7% 
Other liabilities 250 289 39 95.6% 
Total Liabilities 5,524 4,877 (647) -11.7% 

 
Total liabilities decreased by Baht 647 million, driven by 
decrease of loan level. The Company has continuously 
reduced its debt level as a measure to reduce financing 
costs. In replacement of bank loan, the Company issued 
a 3 year debenture with principal value of Baht 300 
million in June 2016, following the Companyûs finance 
strategy to diversify its source of funds. This debenture 
will be due in full amount in 2019. 
 
SHAREHOLDERSû EQUITY 
Total shareholdersû equity increased by Baht 253 
million, from Baht 5,983 million in 2015 to Baht 6,236 
million in 2016, driven by good performance in the past 
year. The profit was partly offset by the dividend 
payment of Baht 169 million, the repurchased shares of 
Baht 76 million, and loss on exchange rate differences on 
translation of financial statements in foreign currency. 
 

KEY FINANCIAL PERFORMANCE 

Driven by a track record of good prof i ts , the 
Companyûs profitability indicators have improved. 
Return on assets (ROA) has increased to 5.0% and 
return on equity (ROE) has improved to 9.3% in 2016. 
 

 PROFITABILITY RATIO  2015 2016  
Return on assets (%)   2.9% 5.0% 
Return on equity (%)   5.8% 9.3% 
 
The Company continued to monitor and control of accounts 
receivable, inventories and accounts payable in order to 
improve its liquidity. The average collection period and 
inventory holding period have improved year on year. 
This offset the deterioration of average payable days. 
Hence, cash conversion cycle remained stable at 22 days. 
 
 LIQUIDITY RATIO  2015 2016  
Accounts receivable days   47.4 46.4 
Inventory days    30.2 28.0 
Accounts payable days   56.0 52.5 
Cash conversion cycle (days)  21.6 21.9 

 
The interest-bearing debt to equity ratio has continuously 
decreased to 0.40 times as of end of 2016, achieving 
the Companyûs target of long-term funding structure at 
0.5 times. The current ratio has also improved to above 
1.0 times, indicating that the Companyûs liquid fund 
was sufficient to match current obligations. 
 
 LEVERAGE RATIO  2015 2016  
Debt to Equity Ratio (times)  0.55 0.40 
Current Ratio (times)   0.99 1.16 
Interest coverage ratio (ICR)  3.14 5.55 
Debt service coverage ratio (DSCR) 1.17 1.98 
 
The Companyûs ability to service its debt obligation 
also improved, driven by good performance and healthy 
profit, together with lower debt level. Interest expense also 
decreased as the reduction of bank debts from regular 
loan repayment schedule which has been replaced by 
the issuance of debenture at a lower borrowing rate. 
 
The debt service coverage (DSCR) ratio in 2016 was well 
above the bankûs requirement and did not breach the 
financial covenant of loan agreement, which requires the 
Company to maintain the DSCR ratio at above 1.2 times. 
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packages will be key engines driving for domestic 
growth to reach 800,000 units in 2017. Export volume 
is expected to stay flat at around 1.2 million units in 
2017. The gloomy market condition in key trading 
countries and uncertainties in global markets will likely 
continue to affect export shipments in 2017. 
 
The year 2017 is to be a challenging year for the Malaysian 
automotive market. Sales are expected to be flat 
compared to the previous year. The slowdown of economy 
and Malaysian Ringgit depreciation may continue to 
hamper consumer sentiment and business confidence. 
 
The Chinese automotive market is huge and considered 
one of the key drivers for the Chinese economy. The 
Chinese government is expected to favor tax incentives 
to see continued growth in the industry. Albeit the steady 
but slower overall economic growth, the Chinese 
market is expected to grow around 5% in 2017. 
 
In view of the volatility and increased uncertainties in the 
economy globally, the Company will continue its close 
monitoring of the development of the automotive industry 
in key major markets. In preparation of the challenges 
ahead, the Company has kicked off the çTURBOé 
campaign, targeting to double revenue and improve net 
profit margin of the Group in 5 years. Each entity has been 
focusing on controlling cost activities and cost reduction 
measures, as well as improving efficiency and efficient use 
of resources across the organization. At the same time, the 
Group is exploring new opportunities and new markets to 
grow. The Group has seen good progress from this 
campaign and has realized some benefits in its healthy 
financial performance in the past year. The Company is 
gearing towards sustainable growth with emphasis on 
quality, cost, delivery, management, and engineering 
innovation to meet customersû high standard requirements 
and continuous improvement across the organization. 

CASH FLOW ANALYSIS 

The balance of cash and cash equivalent as end of 
2016 decreased by Baht 66 million to Baht 272 million. 
 
 Unit : Million Baht 2015 2016 Change %  
Cash from operations 927 1,214 287 31.0% 
Cash from investing (144) (102) 42 -29.2% 
Cash from financing (745) (1,143) (398) 53.4% 
Translation differences (13) (35) (22) -169% 
Net cash increase 25 (66) (91) -364% 
Cash balance 338 272 (66) -19.5% 
 
Cash flow from operations increased year on year, 
driven by increased earnings and improved working 
capital management. The Company also reported lower 
capital expenditures. These cash increases were used 
to repay bank loans, repurchase stock, and increase 
dividend payment to shareholders. 
 

MAJOR FACTORS AND INFLUENCES 

POTENTIALLY AFFECTING FUTURE 

OPERATIONS OR FINANCIAL POSITION 

The Companyûs performance is greatly dependent to the 
development of the automotive industry and economy in 
the country that we operate, namely Thailand, Malaysia, 
and China. The vehicle production volume is an 
important driver for the manufacture of automotive parts 
business in Thailand and China, where the Companyûs 
revenue tends to move in the same trend as the 
industryûs performance. Whilst for the car dealership 
business, market sentiment and economy in local 
markets are key factors behind consumer consumption. 
 
Looking ahead to year 2017, Thailandûs total vehicle 
production volume is forecasted to reach 2 million units 
with the expor t to domestic sales rat io to be 
maintained at 60:40. With the turnaround trend in 2016, 
domestic sales is seen to be the key driver to deliver a 
forecasted growth of 2.9% year on year. The expiration 
of the five year lock up period for vehicle bought under 
the first car scheme and the government stimulus 
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The Audit Committee of Aapico Hitech Public Company Limited is comprised of 3 qualified independent directors 
according to the definition and requirements of the Securities and Exchange Commission and the Stock Exchange 
of Thailand. Mr. Pipat R. Punya acts as the Chairman of the committee with Mr. Kenneth Ng and Mr. Wichian 
Mektrakarn as the member of the committee. 
 
The Board of Directors has delegated its responsibilities to the Audit Committee to carry out its duties, which 
include reviewing the financial statements and disclosure of notes to financial statements, good corporate 
governance practices, assessment of internal control and internal audit, compliance to laws and related regulations, 
and assessment and management of risks, and proposing the appointment of external auditor. In the year 2016, 
the Audit Committee held 4 meetings to perform its duties and responsibilities and expressed their opinion, which 
can be summarized as follows. 
 
The review of quarterly and annual financial statements with the management in the material matters to 
consider financial reports, disclosure of notes to financial statements, the accounting policy and significant 
provisions, and compliance with financial reporting standards and regulatory requirements. The Audit Committee 
held a meeting with external auditor in absence of the management to discuss the auditorsû independence and 
their comments, as well as the auditorûs report and concerned issues of the audit and review of financial 
statements. After the review, the Audit Committee considered that the financial statements in the year 2016 were 
prepared in accordance with the Thai Financial Reporting Standards (TFRS) and contained sufficient disclosure in 
the notes to financial statements, and thereby approved the financial statements which external auditor reviewed 
and audited without reservation. 
 
The review of the effectiveness and adequacy of internal control system and internal audit to consider and 
approve the annual audit plan. The Audit Committee conducted quarterly meetings with internal auditor and 
management to review and assess internal control system and performance of each department. The Audit 
Committee considered the report from internal auditor to ensure the appropriate and sufficient adequate internal 
control system. Upon reviewing, the Audit Committee has concluded that the Companyûs internal control system is 
at a good level without significant deficiencies. The report from internal auditor reflected that the compliance of 
policies and procedures was at a good level. The Audit Committee also provided their opinion to improve internal 
control process and enhance greater efficiency of the Companyûs operations 
 
The review of risk management was delegated to the Risk Management Committee to assess the Companyûs 
risk factors and evaluate risk management measures to reduce impact to an acceptable level and report to the 
Audit Committee on quarterly basis. The Audit Committee identified that the Company has arranged the annual 
review of risk factors with consideration of the business nature and changes of business environment locally and 
globally and has appropriate and adequate risk management measures where impact is mitigated within 
acceptable level. 
 

REPORT OF AUDIT COMMITTEE 
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The appointment of external auditor is based on knowledge, experience, ability, adequacy of resources, as well 
as level of independence and quality of their services. The remuneration of auditor is considered on the scope of 
duties and responsibilities. Based on the satisfactory results and their widely recognized audit standard and 
experience, the Audit Committee recommended the reappointment of EY Office Limited as the Companyûs external 
auditor for the year 2017 for another term to propose to the Board of Directors for consideration and concurrence 
for submission to the Annual General Meeting of shareholders for approval. 
 
The review of the compliance with relevant laws and regulations presented that the Companyûs operations 
and reporting are in compliance with the SEC and SET requirements and regulations relating to the Companyûs 
business. The Company has conducted its business according to good governance practices, business ethics, the 
anti-corruption policy and other policies according to the guidance of the Board of Directors. There were no 
reporting of any misconducts in the year 2016. 
 
The review of related transactions and transactions of potential conflict of interest presented that these 
transactions arose in the ordinary course of business for the benefit of the Company and were reasonable, 
transparent, and has been properly disclosed in compliance with regulatory requirements and good corporate 
governance principles. 
 
The Audit Committee has performed its duties prudently and independently and issued its opinion for the benefit 
of the Company without any restriction in obtaining information, resources, and with cooperation from 
management. The Audit Committee has assessed its performance of duties and responsibilities in the past year 
was effective, efficient, and achieve the objectives assigned by the Board of Directors. 
 
 
 
 
  
 
  
 On behalf of Audit Committee 
 Mr. Pipat R. Punya 
 Chairman of Audit Committee 
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The Nomination and Remuneration Committee of Aapico Hitech Public Company Limited comprises of 3 qualified 
independent directors who also sit in the Audit Committee. . Mr. Pipat R. Punya acts as the Chairman of the 
committee with Mr. Kenneth Ng and Mr. Wichian Mektrakarn as the member of the committee. 
 
The Board of Directors assigns the Nomination and Remuneration Committee to consider and approve the policy, 
criteria, and procedure to nominate the Companyûs directors and consider the remuneration of the Board of 
Directors and its committees. The committee ensures to carry out their duties in line with the Companyûs strategy 
and operational guidelines. For this, the committee has organized 2 meetings in the year 2016. 
 
For nomination of directors, the Nomination and Remuneration Committee considers qualifications of candidates to 
ensure that they are qualified by not having characteristics  that are prohibiting them from holding a directorship 
and their background, knowledge, experience are benefiting to the Company. The committee shall ensure that 
structure and composition of the board is suitable to the business with appropriate size, proportion, diversity, and 
other elements. In 2016, the committee proposed to appoint Mr. Yasuhiro Kawamura in the position of non-
executive director and member of risk management committee replacing Mr. Mikihisa Takayama who resigned from 
his position. This was approved by the Board of Directorsû meeting no.84/2016 on May 13, 2016. 
 
The Nomination and Remuneration Committee is responsible to set remunerations of the Board of Directors and 
sub-committees. It carefully considers duties and accountabilities and performance of directors, in comparison with 
directorsû remuneration of other listed companies having similar business size, performance, and directorsû 
accountability and the report from the Thai Institute of Directors. For the year 2016, the committee proposed to 
maintain the rate of annual remuneration and attendance fee for the Board of Directors and sub-committees, and 
include incentive bonus payable to independent directors at the rate as per net profit attributable to equity holders. 
This proposal was approved by the Annual General Meeting of shareholders for the year 2016. 
 
The Nomination and Remuneration Committee has performed its duties prudently for the benefit of the Company. 
The committee is assured that its performance in the past year was effective, efficient, and achieve the objectives 
assigned by the Board of Directors. The committee also has disclosed the remunerations and benefits of directors 
of the Company in the Annual Report and Form 56-1 for transparency purpose. 
 
 On behalf of the committee 
 
 
 
 
  
 Mr. Pipat R. Punya 
 Chairman of Nomination and Remuneration Committee 

REPORT OF NOMINATION & REMUNERATION COMMITTEE 
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The Risk Management Committee of Aapico Hitech Public Company Limited comprises of 3 directors and 

independent director. Mr. John Parker is the chairman of the committee and members are Mr. Hideo Hatada and 

Mr. Yasuhiro Kawamura, both are non-executive directors.





The Risk Management Committee is assigned by the Board of Directors to oversee and manage risk management 

process of the Company. In the year 2016, the committee held 4 meetings in total to perform its duties set out by 

the board and report to the Audit Committee and the Board of Directors respectively.





The Risk Management Committee sets out the risk policies and determines the general principles for managing 

and monitoring risk. The risk policies are reviewed on annual basis. The committee identifies key risk elements of 

organization. It analyses and monitors the Company’s risk profiles according to changing environment and ensures 

that appropriate measures have been put in place to prevent or mitigate risk impact to acceptable level. These 

corporate risks are disclosed in the risk factor section in annual report.





Review of key material risk elements in the year 2016 assures that the Company’s risks are managed and impact 

of these risks can be protected or reduced to acceptable level, allowing operations to return to normal condition in 

the shortest time possible. The committee also evaluates risk related to corruption and ensures that operations are 

in good control and that employees comply with policies and procedures, especially those involving gifts and 

favors.





The Risk Management Committee has performed its duties cautiously and prudently for the benefit of the 

Company. The committee is assured that its performance in the past year was effective, efficient, and achieve the 

objectives assigned by the Board of Directors.








	 On behalf of the committee











	 


	 Mr. John Parker


	 Chairman of Risk Management Committee


REPORT OF RISK MANAGEMENT COMMITTEE
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 Country Company  Address Contact  

 MANUFACTURE OF OEM AUTOMOTIVE PARTS 

 Thailand AAPICO Hitech Public  99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited  Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 www.aapico.com 
  [2nd Factory] 7/289 Moo 6 Amata City Industrial Estate Tel: +66 (0) 38 650 888 
   Tambol Mabyangporn Ampur Pluakdaeng Fax: +66 (0) 38 036 228 
   Rayong Province 21140 
  [Office Branch] Room 2812, 28th Floor, the Offices at Central World, Tel: +66 (0) 2613 1504 
   999/9 Rama 1 Road Pathumwan Fax: +66 (0) 2613 1508 
   Bangkok 10330 
  AAPICO Amata 700/483 Moo 2 Amata Nakorn Industrial Estate Tel: +66 (0) 38 712 200 
  Company Limited Tambol Bankao Ampur Panthong Fax: +66 (0) 38 717 187 
   Chonburi Province 20160 
  AAPICO Forging Public 700/20 Moo 6 Amata Nakorn Industrial Estate Tel: +66 (0) 38 213 355 
  Company Limited Tambol Nongmaidaeng Ampur Muang-Chonburi Fax: +66 (0) 38 213 360 
   Chonburi Province 20000 
  AAPICO Hitech Parts 99/2 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  AAPICO Plastic Public 358-358/1 Moo 17 Bangpli Industrial Estate Tel: +66 (0) 2315 3456 
  Company Limited Taparak Road Tambol/Ampur Bangsaothong Fax: +66 (0) 2315 3334 
   Samutprakarn Province 10540 
  [2nd Factory] 7/288 Moo 6 Amata City Industrial Estate Tel: +66 (0) 38 650 888 
   Tambol Mabyangporn Ampur Pluakdaeng Fax: +66 (0) 38 650 804 
   Rayong Province 21140 
  AAPICO Precision 700/16 Moo 6 Amata Nakorn Industrial Estate Tel: +66 (0) 38 213 355 
  Company Limited Tambol Nongmaidaeng Ampur Muang-Chonburi Fax: +66 (0) 38 213 360 
   Chonburi Province 20000 
  AAPICO Structural Products  700/16 Moo 6 Amata Nakorn Industrial Estate Tel: +66 (0) 38 712 200 
  Company Limited Tambol Nongmaidaeng Ampur Muang-Chonburi Fax: +66 (0) 38 717 187 
   Chonburi Province 20000 
  AAPICO Lemtech (Thailand)  161 Moo 1 Hitech Indstrial Estate Tel: +66 (0) 35 741 808 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 719 383 
   Ayutthaya Province 13160 
  AAPICO Mitsuike (Thailand)  99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  Able Sanoh Industries (1996)  98 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 

COMPANY CONTACT INFORMATION 
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 Country Company  Address Contact  

 Thailand Edscha AAPICO Automotive  99/2 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  Sumino AAPICO (Thailand)  700/706 Moo 3 Amata Nakorn Industrial Estate Tel: +66 (0) 38 447 628 
  Company Limited Tambol Bankao Ampur Panthong Fax: +66 (0) 38 447 632 
   Chonburi Province 20160 
  Thai Takagi Seiko  358-358/1 Moo 17 Bangpli Industrial Estate Soi 7/1 Tel: +66 (0) 2705 8800 
  Company Limited Taparak Road Tambol/Ampur Bangsaothong Fax: +66 (0) 2705 8808 
   Samutprakarn Province 10540 
  Minth AAPICO (Thailand)  7/290 Moo 6 Amata City Industrial Estate Tel: +66 (0) 38 650 865 
  Company Limited Tambol Mabyangporn Ampur Pluakdaeng Fax: +66 (0) 38 036 864 
   Rayong Province 21140 
  Sanoh Industries (Thailand)  7/209 Moo 6 Amata City Industrial Estate Tel: +66 (0) 38 956 250 
  Company Limited Tambol Mabyangporn Ampur Pluakdaeng Fax: +66 (0) 38 956 252 
   Rayong Province 21140 
 China Kunshan Chaitai-Xincheng  Economic and Technological Development Zone Tel: +86 (512) 5767 1757 
  Precision Forging Company  405 Yunque Road Kunshan City Fax: +86 (512) 5767 0964 
  Limited Jiangsu Province 215331 China 

 DESIGN AND MANUFACTURE OF ASSEMBLY JIG AND DIE 

 Thailand AAPICO Hitech Tooling  99/1 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 

 CAR DEALERSHIPS 

 Thailand Able Motors Company Limited 14/9 Moo 14 Phaholyothin Road Tel: +66 (0) 2908 6001-7 
   Tambol Klong Nueng Ampur Klong Luang Fax: +66 (0) 2908 6009 
   Pathumthani Province 12120 
  [Office Branch] 2418-2420 Ladpraw Road 
   Kweang Wangthonglang Khet Wanthonlang 
   Bangkok 
  New Era Sales Company  97 Ramindra Road Kweang Ramindra Tel: +66 (0) 2519 5800-4 
  Limited Khet Kannayao Bangkok 10230 Fax: +66 (0) 2946 5107 
  [Office Branch] 89/89 Moo 5 Srinakarin Road 
   Tambol Bangmuang Ampur Bangsaothong 
   Samutprakarn Province 10270 
 Malaysia New Era Sales (M) Lot 39821 Jalan Semenyih Tel: +60 (3) 8737 0402 
  SDN. BHD. 43000 Kajang, Selangor Fax: +60 (3) 8737 7406 
  Tenaga Setia Reources Lot 56, No. 10 Jalan 51/127 Seksyen 51 Tel: +60 (3) 7784 8411 
  SDN. BHD. 46050 Petaling Jaya, Selangor Fax: +60 (3) 7784 7411 
 Thailand Hyundai Motor (Thailand)  92 Vipavadi Rangsit Road Tel: +66 (0) 2790 1888 
  Company Limited Kweang Talad Bangkhen Khet Laksi Fax: +66 (0) 2790 1877 
   Bangkok 10210 www.hyundai-motor.co.th 
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AAPICO 

 Country Company  Address Contact  

 CAR NAVIGATION AND TECHNOLOGY 

 Thailand AAPICO ITS 141 Thailand Science Park, Phaholyothin Road, Tel: +66 (0) 35 350 880 
  Company Limited Tambol Khlong Nueng, Ampur Khlong Luang, Fax: +66 (0) 35 350 881 
   Pathumthani Province 12120 
 Malaysia AAPICO ITS Co. Lot 56, No. 10 Jalan 51/127 Seksyen 51 Tel: +60 (3) 7785 5158 
  SDN. BHD. 46050 Petaling Jaya, Selangor Fax: +60 (3) 7781 6158 
  AAPICO QI 38-1, Jalan Mega Mendung , Off Jalan Klang Lama, 
  SDN. BHD. 58200 Kuala Lampur 
 Singapore Able ITS PTE. LTD. 745 Lorong 5 Toa Payoh The Actuary #03-01 Tel: +65 (-) 6836 1919 
   Singapore 319455 
  Quantum Inventions Block 71 Ayer Rajah Crescent #03-23/24 
  PTE. LTD. Singapore 139951 

 OTHERS 

 Thailand AAPICO Engineer  99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  A ERP Company Limited 99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
   Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  AAPICO Technology  99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  AAPICO Training Center  99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
  AAPICO Venture 99 Moo 1 Hitech Industrial Estate Tel: +66 (0) 35 350 880 
  Company Limited Tambol Banlane Ampur Bangpain Fax: +66 (0) 35 350 881 
   Ayutthaya Province 13160 
 Malaysia AAPICO Engineering Lot 56, No. 10 Jalan 51/127 Seksyen 51 Tel: +60 (3) 7784 8411 
  SDN. BHD. 46050 Petaling Jaya, Selangor Fax: +60 (3) 7784 7411 
 Singapore AAPICO Investment Private  745 Lorong 5 Toa Payoh The Actuary #03-01 Tel: +65 (-) 6836 1919 
  Limited Singapore 319455 
  Jackspeed Corporation Limited 221 Henderson Road #06-15 Tel: +65 (-) 6273 0386 
   Singapore 159557 Fax: +65 (-) 6273 0396 
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 REFERENCE COMPANY ADDRESS CONTACT 
 
SECURITY DEPOSIT REGISTRAR THAILAND SECURITIES DEPOSITORY COMPANY LIMITED Tel: +66 (0) 2009 0900 
 THE STOCK EXCHANGE OF THAILAND   +66 (0) 2009 9999 
 93 Ratchadapisek Road, Dindaeng, Bangkok 10400 Thailand Fax: +66 (0) 2009 9991  
DEBENTURE REPRESENTATIVE BANGKOK BANK PUBLIC COMPANY LIMITED Tel: +66 (0) 2626 3568 
 333 Silom Road, Bangrak, Bangkok 10500 Fax: +66 (0) 2626 4545-6  
REGISTRAR OF DEBENTURE BANGKOK BANK PUBLIC COMPANY LIMITED Tel: +66 (0) 2626 3568 
 333 Silom Road, Bangrak, Bangkok 10500 Fax: +66 (0) 2626 4545-6  
 KASIKORN BANK PUBLIC COMPANY LIMITED Tel: +66 (0) 2222 0000 
 1 Soi Rat Burana 27/1 Rat Burana Road Fax: +66 (0) 2470 1144 
 Rat Burana Bangkok 10140  
AUDITOR EY OFFICE LIMITED Tel: +66 (0) 2264 0777 
 Lake Rajada Office Complex, Floor 33,   +66 (0) 2264 9090 
 193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110 Fax: +66 (0) 2264 0789 
 

COMPANY CREDIT RATING (BBB+ / STABLE) 

 For the year 2016, TRIS Rating affirms the company rating and 
the senior unsecured debenture rating of AAPICO Hitech PLC 
at çBBB+é. The rating reflects the Companyûs strong business 
profile as a Tier-1 automotive parts manufacturer in Thailand, 
strong relationships with major automakers, improved capital 
structure, high barriers to entry, and the strong fundamentals 
of the automotive industry in Thailand. These strength are 
partially weighted down by the relatively thin profit margin of 
its stamped products and car dealership segments, high 

customer concentration due to the character of industry which 
has small number of major automakers in Thailand, and 
cyclical nature of the automotive industry. 
 
 TRIS Rating has maintained the rating outlook at çStableé, 
which reflects its expectation that the Company will maintain 
its strong market position in its core lines of business and will 
maintain its financial profile at an acceptable level. 

REFERENCE 



83

AAPICO 

AAPICO HITECH PUBLIC COMPANY LIMITED 

INDEPENDENT AUDITORûS REPORT 



84 ANNUAL REPORT 



85

AAPICO 

AAPICO HITECH PUBLIC COMPANY LIMITED 



86 ANNUAL REPORT 



87

AAPICO 

AAPICO HITECH PUBLIC COMPANY LIMITED 



88 ANNUAL REPORT 



89

AAPICO 

AAPICO HITECH PUBLIC COMPANY LIMITED 

STATEMENT OF FINANCIAL POSITION 
As at 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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STATEMENT OF FINANCIAL POSITION (Continued) 
As at 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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STATEMENT OF FINANCIAL POSITION (Continued) 
As at 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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INCOME STATEMENT 
For the year ended 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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STATEMENT OF COMPREHENSIVE INCOME 
For the year ended 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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CASH FLOWS STATEMENT 
For the year ended 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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CASH FLOWS STATEMENT (Continued) 
For the year ended 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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CASH FLOWS STATEMENT (Continued) 
For the year ended 31 December 2016 
AAPICO Hitech Public Company Limited and its Subsidiaries 
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Information as at December 31, 2016





Abbreviation		  AH


Registration Number		  0107545000179


Type of Business		  Design, produce, and install assembly jigs and stamping dies, and produce OEM 

automotive parts, which include floor parts, brackets, cross members, pillars, clips, 

chassis frames, forged and machine parts including steering and suspension system, 

and fuel tank to leading automobile assemblers in Thailand, as well as car dealerships 

and car navigation and technology businesses.


Website		  www.aapico.com


Established		  1996


First Day of Trading		  17 October 2002


in SET


Address		  99 Moo 1 Hitech Industrial Estate Tambol Ban Lane


		  Amphur Bang Pa-in Ayutthaya Province 13160


Registered Capital		  Baht 322,649,160	 Consist of Ordinary	 322,649,160 shares*


Paid-Up Capital		  Baht 322,583,844	 Consist of Ordinary	 322,583,844 shares*


*Par Value at 1 baht per share


Accounting Cycle		  1 January- 31 December


Major Shareholders		  Major shareholders are Mr. Yeap Swee Chuan and family with shareholding of 39.85% 

and Sojitz Corporation with shareholding of 15.76% of the total outstanding shares. 

Remaining shares are held by institutional and individual investors.


CORPORATE INFORMATION


AH  Stock Trading History During 2007-2016
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