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Message from the Chairman

Chonburi Concrete Product Company Public Limited group had a slight decline in its revenue for the year 2014.
In 2013, the revenue was accounted for THB 2,906.56 million and the net profit was worth THB 394.57 million (inclusive
of extra incomes from sales in right offering of Chonburi Kanyong, Pattaya branch). In 2014, the revenue stood at THB
2,660.12 million and the net profit was equal to THB 207.85 million, posting a lower amount than 2013 by THB 186.72
million due to no extra incomes received.

During the 2" quarter and 4" quarter in 2014, thedifference in political view among the public side caused a
political turmoil which eventually led to a continuous protest rally. Each business, especially private sector, manufacturing
industry, and real estate industry across Bangkok, suburban areas and municipal areas in major cities, and government
sector, was slowing down, and as a result, caused a drop in the group’s revenue and net profit.

In 2015, after a shift in political power pole, the new government has been in charge to govern the country. An
investment from government sector appears to shed the light and lifting the prospect projects to invest in, for example;
double-railed train project, high-speed train project, the linkage oftoll ways between cities, along with major road
constructionsof traffic department, and a number of fundamental infrastructures such as flooding protection system. The
spending from public sector will therefore stimulate private sector to invest and beexpected to deliver straight benefits
towards the Company. Despite a downturn in tourism industry in the global level, particularlythe effect from Russia
downgraded currency situation which directly affectattraction cities such as Pattaya, the Company strongly believes that
the situation in 2015 will be better than the previous year.

In 2014, CCP pavingstone Co.,Ltd. is founded to launch new products regarding water management in order to
accommodate the flooding protection plan and water control system. Such products are assumed to result in a partial rise in
the future revenue, while the project is already begun at present.

In summary, the Company expected that projects from government side will be put forward and flooding defense
system will play a role in the growing future revenue and profit with not less than 10 percent despite a negative impact
from tourism sector. However, management and employees will put a finest effort to boost the Company’s market share in
order to achieve the planning target.

Directors, both the parent and its subsidiaries, confirms that we will act to deliver the ultimate interest of the
group in energetic, transparent and honest manner which can be examined in order to completely benefit and
rewardshareholders and connected persons. Also, we are appreciated all workforces in driving a remarkable result for the

year2014

-
WE
—

(Mr. Pratheep Theepgkornsukkasem)

Chairman of the Board of Director
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Audit Committee’s Report

To  The shareholders
Audit Committee Panel, comprising of Mr.Anupong Nedpisarnwanich,
Mr.Prechaa Rattayanont and me as a president of the Audit Committee Panel, held the
meeting to examine the financial statement of Chonburi Concrete Product Public
Company Limited (“CCP”) and its subsidiaries ended as of 31 December 2014 after the

statement is audited by, an audit company, MR&L Associate Co., Ltd. In last year, five

meetings of the panel were held in order to consider the Company and its subsidiaries’
performance in line with legal transaction reviews to supervise the matters which may result in a significant impact towards
the financial statement. To comply with stated policies in each audit committee meeting, the committee shall examine the
financial statement freely and independently. In the event of deflection or notice from internal auditor or external auditor,
the committee panel will discuss and propose the conclusion to the Company’s Board of Directors in order to plan and
rectify to prevent the breach of the regulation of Stock Exchange Market. In this light, the performance of the Company
and its subsidiaries in 2014 had in a remarkable result as each company lied in lucrative positions throughout the year.

The state of Thai economy in 2014 by far had a diminishing growth rate, particularly in export and tax collection
in public sector. Despite political changes and martial law enforcement which have an impact against the economy system,
it was a good fortune that the direction of the stock exchange Thailand was improving. Although there was a slump in
some indices caused by trading mechanism, those indices was able to rebound rapidly with higher trading volumes in the
market. In addition, a stability of the domestic capital market can be shown from a rising number of newly listed
companies with greater profit. Fortunately, it gives the product of the Company and its subsidiaries which was expanding
domestically to have a zero impact from the recession in the domestic economy.

Audit Committee Panel is hereby to state that the committee shall independently conduct the audit duties in an
open and thorough manner for an ultimate interest of the organisation with no constraint in data verification. Apart from
that, the committee shall assess self-performance to reassure that the duties taken are performed in efficient and effective
means for the organisation to make a stable progress in the stock exchange Thailand which results in the utmost

shareholders’ interest.

\& \\\k

(Mr. Surapon Sukamongkol)

Chairman of the Audit Committee

CHONBURI CONCRETE PRODUCT PUBLIC COMPANY LIMITED
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Internal Control

In an internal audit meeting, three members of the audit committee and independent committee attended the
meeting and the independent committee evaluated the Company’s internal control system with a joint assessment between
independent committee and management. They agreed that such internal control system (including management system,
intra-organisational control, risk assessment, process control and tracking system) is appropriate and reaches to the extent
of sufficiency standard that is able protect the properties for the Company and its subsidiaries from an unscrupulous use of

managing directors including the transactions involving a related individual in conflict of interest.

To evaluate the internal control in topics mentioned above, the audit and independent committee has reviewed the
accuracy of quarterly financial statements and given an opinion that in-house control system in every company is efficient

and safe which can be seen from the growing company performance, especially in the revenue.

Siwaphol and fellows, an audit company conducting an internal audit for the Company and its subsidiaries,
informs that the shortage of employee will result in enfeebled duties and wishes to cancel such a duty from 1 January, 2015
onwards. So, the Company and the audit committee had sought new internal audit companies to replace and agreed Smart
Consulting and Services Co., Ltd., where Mr.Chatchawan Triamwijarnkul, managing director, proposed a content internal
control method, to carry out the service from 1 January 2015 onwards as the significant details in the implementation is

satisfied.

(Mr. Surapon Sukamongkol)
Chairman of the Audit Committ
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Detail summary of the Board of Directors

Mr.Pratheep Theepakornsukkasem Educational Credential

Chairman of the Board Directors
Age 66

Mr.Artit Theepakornsukkasem
Director

Managing Director

Age 40

Mrs.Cholticha
Theepakornsukkasem
Director

Age 67

Mr. Surapon Suksamongkol
Chairman of Audit Committee and
Independent Director

Age 77

Grade 4, Baan Nern Mok Karun

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Role of the Chairman Program (RCP) , Thai Institute of Directors Association (IOD)
Work experience

current Chairman of the Board of Chonburi Concrete Product Plc.

1983 - 29 Dec 2006  Chairman of the Board Director and Managing Director of Chonburi Concrete Product Plc.

1983 - current Director and President of Chonburi Kanyong Co., Ltd.
2002 — current Director and President of Eastern Transport Co., Ltd.
1998 — current Director and President of Chonpratheep Property Co.,Ltd.
2002 — current Director and President of Theepakorn Holding Co., Ltd.

% of Shareholding : 7.71% and hold 37.26% of Theepakorn Holding Co.,Ltd. which is the major share
holder of the Company .
Relationship with Management: Spouse of Mrs.Cholticha Theepakornsukkasem

Educational Credential

Master Of Science in Finance,Clark University.USA
BBA (Managerment) ,Chulalongkon University
Director Accredation Progran(DAP)

Work experience

2013 - current Director and Managing Director of Chonburi Concrete Product Plc.
2001 — 2013 Director and Managing Director of Chonburi Kanyong Co., Ltd.

2003 —2013 Director and Managing Director of Eastern Transport Co.,Ltd.,

2000 — 2003 Director and Deputy Managing Director Chonburi Concrete Product Plc.

% of Shareholding : 0.63% and hold 5.73% of Theepakorn Holding Co.,Ltd. which is the major share holder
of the Company.
Relationship with Management: Son of Mr.Pratheep Theepakornsukkasem

Educational Credential

Junior Secondary School of Pattanasilp School

Work experience

2002 - current Director and Managing Director of Chonpratheep Property Co.,Ltd.

1983 — 2002 Director and Deputy Managing Director of Chonburi Kanyong Co., Ltd.

% of Shareholding : Not directly hold shareholding stake in the Company, but hold 28.99% in Theepakorn
Holding Co., Ltd. which is the major shareholder of the Company.

Relationship with Management: Spouse of Mr.Pratheep Theepakornsukkasem

Educational Credential

BBA/Commerce and Accounting, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Audit Committee Program (ACP) , Thai Institute of Directors Association (IOD)

Work experience

2003 — current Chairman of Audit Committee and Independent of Chonburi Concrete Product Ple.
2002 — current Executive Director of S.Villa BangPra Co., Ltd.
1999 — current Consultant of Pattanayon Chonburi Co.,Ltd

% of Shareholding : None

Relationship with Management: None
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Mr. Preecha Rathayanon
Audit Committee and Independent
Director

Age 72

Mr. Anupong Natpisarnwanit
Audit Committee and Independent
Director

Age 56

Mr Narong Banyen
Director
Age 62

Mr Sirisak Phutthipateep
Senior Vice President of
Precast Concrete

Age 58

Educational Credential

BA/ Economics, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Work experience

2003 — current Audit Committee and Independent Director of Chonburi Concrete Product Plc.

1972-2001 Provincial Commercial Officer of 7 provinces (Phetchabool, Angthong, Singburi,
Phuket,Chanthaburi, Samutprakarn, Chonburi)
1989-1972 Government Official in Economics Affairs of Rayong

% of Shareholding : None

Relationship with Management: None

Educational Credential

MBA/Business Administration, Kasetsart University

BA/ Economics, Thammasat University

Directors Certification Program (DCP) , Thai Institute of Directors Association (IOD)
Work experience
2009 — current
2003 — current
1983 — current Management and Finance Department of EGAT
% of Shareholding : None

Relationship with Management: None

Head of Accunting and Financial Department of South Bangkok Power Plant.

Audit Committee and Independent Director of Chonburi Concrete Product Plc.

Educational Credential

Certificate in Accounting, Thonburi Commerce College
Work experience
1991 - current Senior Vice President of Precast Concrete Sale of Chonburi Concrete Product Plc.
% of Shareholding : None

Relationship with Management: None

Educational Credential

Bachelor of Business Administration and Construction Management, Sukothai Thamatiraj Open
University

Work experience

19 Oct 2010 — Current
1996 - 18 Oct 2010
% of Shareholding : None

Senior Vice President of Precast Concrete Preduction

Vice President of Production 1 of Chonburi Concrete Product Plc.

Relationship with Management: None
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Mr.Artit Theepakornsukkasem
Managing Director

Age 40

Mr Narong Banyen
Director
Age 62

Mr Sirisak Phutthipateep
Senior Vice President of
Precast Concrete

Age 58

Mr. Saman Chuajeen
Vice President of Logistic System
Age 67

Mr. Thanong Kasemsakkarin
Vice President of Production
Age 42

CHONBURI CONCRETE PRODUCT PUBLIC COMPANY LIMITED

Detail summary of Management Team

Educational Credential

Master Of Science in Finance,Clark University.USA
BBA (Managerment) ,Chulalongkon University
Director Accredation Progran(DAP)

Work experience

2013 - current Director and Managing Director of Chonburi Concrete Product Plc.

2001 -2013 Director and Managing Director of Chonburi Kanyong Co., Ltd.

2003 -2013 Director and Managing Director of Eastern Transport Co.,Ltd.,

2000 — 2003 Director and Deputy Managing Director Chonburi Concrete Product Plc.

% of Shareholding : 0.63% and Hold 5.73% of Theepakorn Holding Co.,Ltd, which is the major share holder
of the Company.
Relationship with Management: Son of Mr.Pratheep Theepakornsukkasem

Educational Credential

Certificate in Accounting, Thonburi Commerce College

Work experience

1991 - current Senier Vice President of Precast Concrete Sale of Chonburi Concrete Product Plc.
% of Shareholding : None

Relationship with Management: None

Educational Credential

Bachelor of Business Administration and Construction Management, Sukothai Thamatiraj Open
University

Work experience

19 Oct 2010 — Current  Senior Vice President of Precast Concrete Preduction

1996 - 18 Oct 2010 Vice President of Production 1 of Chonburi Concrete Product Plc.

% of Shareholding : None

Relationship with Management: None

Eucational Credential

Junior High School, Thipprasart Soonthorn School

Work experience

1992 - current Vice President of Logistic System of Chonburi Concrete Product Plc.
% of Shareholding : None

Relationship with Management: None

Eucational Credential

Bachelor of Law , Ramkhamhaeng University

Work experience

2012 - current Vice President of Ready Mixed Concrete Product Manufacturing of Chonburi Concrete

Product Plc.

2010-2012 Deputy of Vice President of Ready Mixed Concrete Product Manufacturing Chonburi
Concrete Product Plc.

2009 -2010 Manager of Ready Mixed Concrete Product Manufacturing Chonburi Concrete Product Plc.

% of Shareholding : None

Relationship with Management: None
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Mr. Wisanu Sawaengthong
Senior Vice President of Ready —

Mixed Concrete Product Sale and

Marketing
Age 42

Mr. Paichayon Kaewmongkol

Manager Of Accounting

Age 35

Ms.Wadee Sangpaikaew

Manager Of Credit
Age 50

Ms. Proynapat Vanichsa

Manager Of Financial

Age 46

2012 - current

2010-2011
1997 -2009
1993 — 1996

Eucational Credential
Bachelor of Civil Engineering, Rangsit University

Work experience

Vice President of Ready Mixed Concrete Product Sale and Marketion of Chonburi
Concrete Product Plc.

Manager of Ready Mixed Concrete Product Sale and Marketion Chonburi
Concrete Product Plc.

Manager of North and South of boral concrete (Thailand) Co.,Ltd.

Project Engineer Of Seafco Co.,Ltd.

% of Shareholding : None

Relationship with Management: None

Eucational Credential

Master Of Accountion , Burapha University

BBA(Managemant),Mahasarakham University

Work experience

2013 - current

2011 -2012
1999 -2010
2000 — 2008

Manager of Accounting Chonburi Concrete Product Plc.

Chonburi Kanyoung Co.,Ltd.
JEP Precision Engineering Co.,Ltd.
Green Fiber Tech Co.,Ltd.

% of Shareholding : None

Relationship with Management: None

Eucational Credential

Bachelor of Political Science, Ramkhamhaeng University

Work experience

2012 - current
2011 -2012
1989 - 2004

Manager of Credit Chonburi Concrete Product Plc.

Deputy of Mananger of Credit Chonburi Concrete Product Plc.

Accounts Receivable officer Chonburi Concrete Product Plc.

% of Shareholding : None

Relationship with Management: None

Eucational Credential

BBA (Finance and Banking) , Ramkhamhaeng University

Work experience

2012 - current
2004 —2011
1997 - 2003

Manager of Financial. Chonburi Concrete Product Plc.

Deputy of Mananger of Financial. Chonburi Concrete Product Ple.

Finance Office Chonburi Concrete Product Plc.

% of Shareholding : None

Relationship with Management: None
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CHONBURI CONCRETE PRODUCT PUBLIC COMPANY LIMITED
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59,320 104,578 29,116 49,961
4,36 44,065 21,075 15 15
4 131 17 23,873 21,645
5,35 396,926 362,589 257,655 241,180
4 - - 10,055 26,520
4 - - 8,323 1,347
6 263,885 250,119 137,485 121,235
74,761 86,625 56,504 61,102
839,088 825,003 523,026 523,005
7 14,080 34,664 10,219 30,340

8 27,182 27,854 - -
9 - - 658,926 628,329

10 320,319 321,375 - -
11 1,370,754 1,102,447 442,935 386,412
24, 35 27,328 29,423 7,000 14,361
12 8,349 9,097 675 877
10,318 4,831 8,773 1,490
1,778,330 1,529,691 1,128,528 1,061,809
2,617,418 2,354,694 1,651,554 1,584,814
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