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Univanich Palm Oil Public Company Limited

258 Aoluk-Laemsak Road, Aoluk, Krabi 81110 Thailand

HQ Offices and Siam Factory: 258 Aoluk-Laemsak Road, Aoluk, Krabi 81110
Tel: 075-634-634, Facsimile: 075-681-124

Plai Phraya Branch:

TOPI Factory: 592 Aoluk-Pasaeng Road, Plaipaya, Krabi 81160

Tel: 075-652-066-8, Facsimile: 075-652-067

Lamthap Branch:

Lamthap Factory: 142 Moo 1 Tambol Toongsaitong, Lamthap District, Krabi 81120
Tel & Facsimile: 075-618-141

Cha-Uat Branch:

Cha-Uat Nursery: 173/2 Tambol Thapaja, Cha-Uat, Nakhon Sri Thammarat 80180
www.univanich.com

info@univanich.com

0107543000066

Oil palm plantations and crushing mills, oil palm research and seed production.
The company’s main products comprise:

1. Crude Palm Oil (“CPO”)

2. Crude Palm Kernel Oil (“PKO”)

3. Palm Kernel Cake (“PKC”)

4. Hybrid Oil Palm Seeds and Seedlings

94,000,000 common shares

Baht 470 million

Baht 5.00

Thailand Securities Depository Company Limited

62 The Stock Exchange of Thailand Building, 7" Floor, Rachadapisek Road,
Klongtoey, Bangkok 10110

Tel: 0-2229-2800 Facsimile: 0-2359-1262-3

Mr Vichien Khingmontri, Certified Public Accountant (Thailand)
No.3977 of PricewaterhouseCoopers ABAS Limited, 15% Floor,
Bangkok City Tower, 179/74-80 South Sathorn Road, Bangkok 10120
Tel: 0-2344-1000, 0-2286-9999 Facsimile: 0-2286-0500, 0-2286-0600

AIA Munkhong Registered Provident Fund

Telephone E-mail
075 634 634 Ext 111

075 634 634 Ext 222

john.clendon@univanich.com
anucha.s@univanich.com

R
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Univanich Palm Oil Public Company Limited was established on 26™ December 1995 as an .
amalgamation of three of Thailand’s pioneer palm oil companies. The three companies were:

e Thai Oil Palm Industry and Estate Company Limited,

e Siam Palm Oil and Refinery Industry Company Limited,

e Hup Huat Palm Oil Industry Company Limited.

Univanich is one of Thailand’s leading producers of crude palm oil (“CPO”) and crude palm kernel oil
(“PKO”). Palm oils are important ingredients in the manufacture of cooking oils and salad oils, margarines
and shortening, snack foods, icecreams, soaps, shampoos and cosmetics. Biodiesel and Biofuels are rapidly .
expanding new uses of palm oil. A byproduct from the production of PKO is palm kernel cake (“PKC”)

which is used in animal feeds.

The main features of the Company’s business are as follows:

* Univanich operates oil palm plantations in Krabi and Suratthani Provinces of Southern Thailand,
with a planted area in 2011 0 39,210 rai (6,274 hectares) including 3,943 rai (631 hectares) immature
area. The first plantations were established in 1969 and replanting of a new generation of palms
commenced in 1992. The Company has now achieved a balanced age profile of palms with
approximately 4% of the area routinely replanted each year.

® In 2011, the Company’s own plantations produced 13.0% of the fresh fruit bunches (“FFB”)
processed by the Companies factories, with 87.0% of FFB being purchased from outgrower farmers.
The overall planted area of oil palms in Thailand is expanding rapidly and it is this expansion of
small-holder plantings that is fueling the Company’s long-term growth.

® Univanich has three palm oil crushing mills and two palm kernel crushing plants, all located in
Krabi Province. In 2011, Univanich factories processed 908,202 tonnes of FFB and 47,592 tonnes
of palm kernels (PK). Each crushing mill operates methane capture systems to reduce greenhouse
gas emissions and to generate renewable electricity for sale to the Provincial Electricity Authority
grid.

e Univanich operates a palm oil exporting facility at the deep-water port of Laemphong in Krabi
Province. In 2011, by volume, 72.0% of the Company’s sales of palm oils were exported to markets
in Asia and Europe.

® Univanich operates an Oil Palm Research Centre (OPRC) which is a leader in oil palm research in
Thailand. The Company’s advanced palm breeding programme produces high yielding hybrid seeds
for our own replanting programme and for sale to oil palm farmers, both locally and overseas. In
2006, Univanich OPRC commissioned Thailand’s first laboratory for oil palm tissue culture. This
project is to produce high yielding clonal palms in support of the Company’s oil palm breeding
programme.

o Univanich employs 1,094 people and is professionally managed to an international standard
established during 15 years of joint venture with Unilever PLC. From 1983 to 1998, when Unilever
held a 51% shareholding in Univanich, the business was managed through Unilever’s International
Plantations and Plant Science Group, based in Cambridge, UK.

.....Univanich Annual Report 2011.

* The Company was listed on the Stock Exchange of Thailand on 25" November 2003 under the
abbreviation UVAN.
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2007 2008 2009 2010 2011
§1U2N19N5I3Y (@1411N) Financial Status (Baht millions) I
aunindinu Total assets 1,580 2,280 2,224 2,325 3,128
Qﬂﬁﬁﬂﬁﬁ? (Qﬁﬂ?ﬁ) Total accounts receivable, net 231 102 167 154 114
fifu 0113 uazqilnsal (gn3) Property, plant & equipment, net 974 1,088 1,195 1,129 1,152
Wﬁ’an’JM Total liabilities 165 267 194 181 418
@V nerusIN Total shareholders’ equity 1,415 2,013 2,030 2,143 2,711 :
I —p s
yeldanmavie Sales 4497 6,836 3,967 4311 7,749
71818571 Total revenues 4,506 6,854 3,988 4,329 7,775
31891890 Total expenses 3,978 5,293 3,324 3,690 6,213
flsudu Gross profit margin 678 1,751 819 805 1,759
ﬁﬂiﬂ"auﬁﬂmﬁﬁullﬁﬁauﬂﬂa Earnings before income tax 528 1,561 664 639 1,562
mﬁﬁu"lﬁﬁau‘ﬂﬂa Corporate income tax 23 116 84 102 280
mlsgqns Net profit 505 1445 580 537 1,282
9731dIUNIN3Y Financial Ratios I
i
mls (“UWI/‘Ifju) Earnings (Baht/Share) 5.37 15.37 6.17 571 13.64 §
Yszmasieduiluwa (nA) Dividend Declared (Baht/Share) 400 1150 450 4.50 9.50* +
yammatgy¥deru (UIm/Au) Book Value (Baht/Share) 15.05 2142 21.60 22.80 28.84 8
mlsgnidensldsin Net Profit margin (%) 11.21 21.08 14.55 12.39 16.49 &
99NAIUANINAGDY Current ratio (Times) 522 541 685 897 644 o
gandIuanImAdeInyuiEd Quick ratio (Times) 400 488 6.04 820 5.05 E’
SATHanDUIMUINAUNSHITINMAY (%) Return On Assets (ROA) (%) 3493 7484 2578 23.59 47.03 E
é’smwammmu@iaf,’hummﬁﬁaﬁuﬂmﬂﬁﬂ (%) Return on shareholders’ equity (ROE) (%) 37.41 84.28 28.71 25.71 52.83 _8
Sanduniiaudedauvearideriu (W) Debt to Equity Ratio (Times) 0.12 013 0.10 0.08 0.15 e
S
WINIHA * y5ma Iddeduilumaszninnalludisudandgue: 4.50 v Twdeunussunazidoutuiau E
2554 uazazeiuilunanagameludnsnifuaz 5.00 v lwfeuwqumay 2555 Feazdesld U

o wa = Ay
SueynAnnMszyuidoriu

Note : * Interim dividends totalling Baht 4.50 per share have been paid in September and December :
2011, with a final dividend of Baht 5.00 per share proposed to be paid in May 2012, subject .

to shareholder approval
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In our Annual Report last year we described the effects of a
severe drought which had led to declining palm oil production and a
serious shortage of cooking oil in Thailand’s domestic markets. This
year, however, I am pleased to report on the very favourable weather
experienced in 2011 and on the strong recovery which saw our company
achieve many new production records. For the first time, Univanich
factories processed more than 900,000 tonnes of palm fruit, with small
out-grower farmers making up 87% of that record volume.

As a pioneer of the oil palm industry in Thailand Univanich takes
great satisfaction from the success of the small farmer sector. More than
80% of the oil palms now planted in Thailand are cultivated by farmers
owning less than 50 rai (8 hectares). This development of oil palms as a
successful out-grower crop has brought sustainable economic growth to
what was once an impoverished and politically unstable region.

Univanich will continue to support the sustainability of this flourishing small farmer sector. Our long-term
investment in oil palm breeding and tissue culture now provides Thailand’s farmers with a new generation of high
yielding hybrid palms well adapted to our dry growing conditions. In 2011, more than one million Univanich
seedlings were planted by Thailand’s farmers who are steadily converting their farms from other much less

productive crops.

To cope with future production from these Palm Oil Produced by Univanich

new oil palm plantings Univanich is continuing
our programme of modernising and expanding our

wawamihﬁuﬂﬁuﬁmuﬂmmgﬁnﬁm

(Thousand tonnes)

processing capacity. We will also continue to develop
our export markets, particularly to meet increasing 179

190

180

demand from overseas customers for sustainable palm 168

oil produced in Thailand’s uniquely sustainable oil 170

palm industry.

160
148 | 148
150

Once again | must congratulate our management 135

team, not only for the many new records achieved in
2011, but also for the long-term strategy of innovation

130

120

which gives us confidence in the future growth of 108

Univanich and in the future of many thousands of

out-grower suppliers.

I would like to take this opportunity to also

110 102 101
100
90
80 73

thank our shareholders for their support during 2011 66 _ 58

and for their continuing interest in the development

70 61
60 52 52 52
49

50 40

40 32
29

30

20

Q;/ 10

S8 EE588
o (=] [=>] o o O

Apirag Vanich

of the Univanich business.

Chairman PKO

2002 |
m 2003 ]
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2007 |
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UDIT COMMITTEE,

e —

The Audit Committee of Univanich Palm Oil PCL was established by resolution of the Board of .
Directors on 29 July 2003. In 2011, the committee comprised the following Independent Directors:

Mr. Suchad Chiaranussati : Chairman of Audit Committee
M.R. Chatu Mongol Sonakul : Member of Audit Committee
Ms. Supapang Chanlongbutra : Member of Audit Committee
Details of the scope of duties of the Audit Committee, as defined by the Board of Directors, can be .

found in the Company’s Annual Report.

During 2011, the Committee once again engaged the audit firm of KPMG Phoomchai Business
Advisory Ltd (KPMG) to carry out a further internal audit review. The audit review covered the areas of sales
processes, receipts processes, [T processes and oil extraction rates from our purchased fruit business. During
the review and testing process, the KPMG auditors worked closely with the company’s management to ensure
that effective controls were being operated. Their review included trial sampling, examining the supporting
evidence, observing and interviewing.

The internal audit report of KPMG indicated that controls over the selected processes have been operated
satisfactorily and also indicated some areas where it has been agreed that controls will be enhanced. The internal
audit also followed-up on the agreed action plan from the previous audit of procurements, payments and
inventory controls. This concluded that the agreed actions had been implemented or were being implemented
as planned

During 2011, the Audit Committee held four meetings. The Committee also reviewed the Quarterly

Financial Statements prepared by the external auditor, and recommended these to the Board of Directors.

The Audit Committee has reviewed the Annual Financial Statements for 2011 together with the company’s
management and with the external auditor. The Audit Committee is of the opinion that the Annual Financial
Statements present fairly, in all material respects, the financial position of Univanich Palm Oil Public Company
Limited as at 31 December 2011 and 2010, including the results of the company’s operations and its cash
flows for those years, in accordance with generally accepted accounting principles.

The Audit Committee is of the opinion that the management of the company has performed its duties
in accordance with all laws and regulations to which the company must comply. The Committee is also of
the opinion that all related party transactions have been conducted within the guidelines established to avoid
any conflict of interest, and that the published code of good corporate governance has been applied.

The Audit Committee has proposed that the Board of Directors consider the reappointment of
Mr. Vichien Khingmontri, of PricewaterhouseCoopers ABAS Limited, to be the company’s statutory auditor
for 2012. This nomination will be proposed to the Annual General Meeting of Shareholders for confirmation.

.....Univanich Annual Report 2011.
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Monthly FFB Purchases (OFP) in 2011
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Table 1: Univanich Soil Moisture Deficit (2007 - 2011)

(mm)

Jan Feb Mar Apr May Jun Jul Aug  Sept Oct  Nov Dec Total

2007 73 109 3 0 0 0 0 0 0 0 0 0 185
2008 41 24 3 2 0 0 0 0 0 0 0 4 74
2009 123 140 1 2 0 0 0 0 0 0 0 7 273
2010 44 76 98 36 22 0 0 0 0 0 0 0 276
2011 5 23 0 0 0 0 0 0 0 0 0 0 28

The severe dry season in 2009 — 2010 depressed production in second half 2010 and into the first quarter 2011.
The very mild dry season in 2011, with only 28mm of soil moisture deficit, led to a strong recovery in production.

Production of Fresh Fruit Bunches (FFB) from our own estates was 7.7% higher than in the previous year. Very
low drought-affected production in the first quarter of the year recovered well in the second half.

Estate Monthly FFB Production in 2011

J Y
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The volume of FFB purchased from outside growers was 26.1% higher than in the previous year and made up
87% of the 908,200 tonnes of palm fruit processed by Univanich factories.

Total production of crude palm oil (CPO) and palm kernel oil (PKO) reached a new record of 178,805 tonnes.
This was 32.7% higher than in the previous year and was a result of the higher volumes of FFB processed, coupled with
higher oil extraction rates.

..Univanich Annual Report 2011......cc.oeeviiiiiininiinnn...
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Overall net proceeds of sales of Baht 7.749 billion was 79.8% higher than in the previous year, mainly due to
the significantly higher production volumes and higher selling prices.

The company’s volume of palm oil sales was 50.8% higher than in 2010 and included parcels of third party oil
purchased to make-up export shipments. Since Thailand’s production of CPO increased from 1.29 million tonnes in
drought-affected 2010, to be 1.83 million tonnes in 2011, there was a large surplus of palm oil and very high stocks
during the latter part of the year. For this reason, in 2011 Univanich exported 72% of our palm oil sales, mostly to
Europe.

The average selling prices for crude palm oil (CPO) and palm kernel oil (PKO) were higher than in the previous
year by 20.7% and 37.0%, respectively. These higher palm oil prices reflected the strong global commaodity prices, the
very low production and low domestic stocks during the first two months of 2011, coupled with relatively tight global
supplies.

Thailand CPO Price 2010 - 2011
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Sales proceeds from the company’s seeds and seedlings business also increased by 12.8% with good growth in
export sales of hybrid oil palm seeds and good demand for high yielding Univanich oil palm seedlings in Thailand.

Electricity sales from our three CDM Biogas projects increased by 11.2% and Univanich became the first palm
oil company in Asia to receive revenue from the sale of Certified Emission Reductions (CERs) under the UN scheme
for reduction of greenhouse gasses.

Cost of Sales

Cost of sales of Baht 5.991 billion increased by 70.9% over the previous year due to the higher volume of
purchased fruit and higher purchased fruit prices. The cost of palm oil purchased from third parties to make up the
volume required for export shipments also increased due to the higher price of palm oil.

The overall gross margin increased from 18.7% in 2010 to 22.7% in 2011, mainly due to higher palm oil prices
and higher oil extraction rate.

..Univanich Annual Report 2011......cc.oeeviiiiiininiinnn...
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Trading Result

For the financial year ending 31st December 2011, net profit after tax of Baht 1. 282 billion (Baht 13.64 per
share) was an increase of 139.0% over the previous year. The main reasons for this increase being ; production
growth, higher palm oil prices and the growth of other business activities as described above.

Capital Projects

Investment in Capital Projects during 2011 was Baht 176.14 million.

Plantation projects included the routine replanting of another 221.0 ha (1,381.3 rai) of oil palms. Since the
commencement of the replanting programme in 1992, 72.4% of the company’s plantations have been replanted
with a new generation of palms. This routine annual replacement has achieved a stable, well-balanced age profile.

The company’s new Tissue Culture Laboratory was completed in December 2010 and commissioned in :
Q1 2011. The company now has capacity to produce 250,000 clonal oil palms per year although we have no
immediate plans for sale of clones to third parties. .

The expansion of our seed production facility was completed in September 2011. This investment will
increase capacity for germinated seed production up to 15.0 million seeds per year, and also improve the seminar
training facilities at the Univanich Oil Palm Research Center.

An Efficiency Improvement Project at Siam Factory was started in December 2011 and completed in
February 2012. This investment of Baht 80 million renovated and modernised the Siam Factory using new
technology.

Other capital projects included the continuing purchase of land at our 4th site in Nakhon Sri Thammarat
and at new 5th site in Phattalung Province. This Sth site is now 23 hectares (143 rai) and will be expanded further
in 2012. This Phattalung site is a good strategic location to develop oil palm nurseries for increased seedling
sales to local farmers and as a possible site for a future crushing mill.

Cash Flow and Capital Structure

Cash or cash equivalents on hand at 31 December 2011 were Baht 839.33 million, compared to Baht 793.61
million at end of 2010.

® Net cash inflow of Baht 1,297.03 million from 2011 operating activities resulted from the net profit
before tax of Baht 1,561.94 million, depreciation, amortization and other non cash charges of Baht
136.35 million, tax paid of Baht 161.22 million and an increase in working capital of Baht 240.04
million.

® Net cash payments of Baht 593.31 million for investment purposes, included net capital expenditure
of Baht 161.15 million, and a short term cash investment of Baht 450.00 million.

® Net cash outflow of Baht 658.00 million for financing activities included dividend payments of Baht
658.00 million, being Baht 7.00 per share paid during 2011.

The company’s capital structure at 31 December 2011 was strong with no long-term loans and a debt to
equity ratio of 0.15 times

.....Univanich Annual Report 2011.
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. Innovative Technology for Univanich Seed Gardens
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Seed garden Pollinators receiving ‘Hydralada’ training at the Univanich Research Centre
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‘Hydralada’ work platforms have been
imported from the New Zealand orchard
industry for use in the Univanich oil palm
seed gardens, allowing operators to work
quickly and safely at heights up to 12m. It is
the first time these versatile machines have
been adapted for use anywhere in the oil palm
industry. A single operator in the elevated
cage controls the movements of the machine
and the telescopic boom.
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Innovative Technology for Univanich Siam Factory
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The process of the company’s Siam
factory has been modernized by installing
an innovative design of vertical steam
sterilizers. In a project costing Baht 80
million the oil presses and separation
equipment have also all been changed to
improve factory efficiency and to reduce
the volume of waste water from the

process.
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Contractors installed three vertical steam sterilizers manufactured in Malaysia
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The modernized Siam factory is now processing on three shifts, around the clock
o o 5 I 4 5 o o o 4 oA e
Benagwmasnasulpldinnuivaisvy vasilldmnisnanaedioamnaiu

e

..

.....Univanich Annual Report 2011..

Univanich




P12 lusaull 2554

Serious Flooding at Univanich Oil Palm Research Centre
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Entrance to Topi compound
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Unprecedented rainfall in late March 2011 brought serious flooding and loss of life around Krabi Province.
At the Univanich Topi site flood waters swept over the highway and into the company’s compound.
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Recovery after Flooding
anmmnauawiulnandsniiu
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Within weeks of the devastating floods even the high-tech tissue culture laboratories were repaired and back
in production.
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After the floods, Tissue Culture Supervisors Jeerawan Saengsawang and Nathinee Prodmatee check their
stock of young oil palms clones before they are planted in the field for yield recording and progeny testing.
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. One million Univanich seedlings planted in 2011
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The Univanich oil palm breeding programme now exports Deli x Yangambi hybrid seeds to growers in more
than ten countries. Despite strong overseas demand for this high-yielding planting material, Univanich continues
to give priority to supplying local farmers from the company’s oil palm nurseries.
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Univanich Qil Palm Nurseries
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» Objective : To supply Thailand's farmers with high yielding oil palm seedlings aged 10 to 12 months
and ready for field planting

= Material:  Deli x Yangambi hybrids from the Univanich oil palm breeding Programme selected for
High oil yields and drought tolerance

= Annual Production

1, Chean Vanich Nursery : 700,000  Seedlings
2. Lamthap Nursery o 200,000  Seedlings
3. Cha Uat Nursery 3 200,000  Seedlings
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2011 NEWS HIGHLIGHTS

Supporting the Expansion of small-farmer Outgrowers n
gintriduduadulfinyasninedesanihamnduiiy

The oil palm industry in southern
Thailand is expanding rapidly, with all that
expansion occurring in the small farmer
sector.

As they convert their farms to this
more productive crop, farmers order their
high-yielding Univanich seedlings up to
one year in advance.
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ﬂ . ?J Farmers collecting oil palm seedlz?zgsﬁom a Univanich nursery
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In 2011 small farmers supplied 87% of the fruit processed by Univanich factories. Oil palms are playing a
vital role in the development of sustainable small farmer agriculture in southern Thailand.
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Qutgrower farmers unloading their fruit for grading at a Univanich factory
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Record Year for Univanich CDM Biogas Projects
aonndvaalasanmswannszud lihainMasrimnlagna lnprsnannnazen

In 2011 the three Univanich CDM waste water
biogas projects generated 34,500 Megawatt hours of
electricity sufficient for more than 2,000 households
connected to the Provincial grid, and reduced greenhouse
gasses equivalent to 100,000 tonnes carbon emissions.
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Methane capture from waste water at Topi Estate
veninfalimunaiunegaainsy

Fertigation Trials Installed in Chean Vanich Estate
Tnsaminaassmsldilemaniiunuszuulii
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Irrigation & Fertigation Trial (FIR2011)
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* Area 215ha Planted - 2006
* Trial design : RCB with 8 treaiments and & replicates. Piatsize 8xB = B4 paims
Four fertilizer rates with two application methogs (manual & fertigason)
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Assisting Farmers for Sustainable Palm Oil Certification n
msatvayulineanslasudssmatsiasiulasamsmsnaniniimhduedadasu

RSPO training for farmer suppllers at the Univanich Training Centre
!ﬂyﬁ)5ﬁ57ﬂ!‘l[7ﬁlﬂ755\/ﬂBl/ﬁlf”iﬁ\/ﬁﬁH7JJ1J1/7E7.7JE]E/7\75/\7£J1J 12 ﬁuﬂﬁ/ﬂaﬂi}lﬂu?7ll“]f 2

Univanich is a member of the Roundtable on Sustainable Palm Oil (RSPO). During 2011 there has been a
major programme to teach the company’s independent out-grower farmers about sustainable agriculture and to
encourage their application for RSPO Certification. .
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Univanich Assistance for Disaster Relief
gHNHTUINAGUHgmaerlszaugnnie

On behalf of Univanich Palm Oil PCL,
Mr John Clendon presented Baht 1,000,000 for
flood relief, to the Governor of Krabi Province
Mr Prasit Osatanond. In 2011 Thailand suffered
the worst flooding in living memory with many
hundred of people killed and millions displaced
from their homes and jobs. Univanich was able
to respond to the plea for help through the Krabi
TIEN fund for assistance to flood victims in Central
i g and Northern Thailand.
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Thailand’s Monthly CPO Production 2010-2011
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Climatic factors can have a significant effect on the supply of palm oil.

Weather patterns, such as occur during a severe drought, can affect average oil palm yields by more than
20%. This impact of climatic events will be experienced in the year of the drought and up to two years after

the stress, when the palms produce fewer fruit bunches.

In 2011, Thailand’s oil palms recovered from the drought effect of 2009 — 2010 and there was a significant

increase in palm oil production.

Thailand’s annual CPO Production (tonnes)

2007 1,051,000
2008 1,544,000
2009 1,345,000
2010 1,288,000
2011 1,832,000

AFTA and Trade Barriers

Under the Asean Free Trade Agreement (AFTA) with effect from 1% January 2010 there are no tariffs on
the trade of vegetable oils within the Asean region. This measure has not yet been fully implemented and palm
oil imports into Thailand are subject to some controls intended to stabilise the domestic market. In the first
quarter 2011 there was an acute shortage of cooking oil as a result of the prolonged drought in 2009 —2010.
In response to this shortage Thailand’s Government approved the import of 60,000 tonnes of semi-refined
palm olein. Following that importation, Thailand’s production recovered strongly and there was soon a large
domestic surplus of palm oil. Thailand exported 388,939 tonnes of palm oil in 2011, yet still ended the year

with very high palm oil stocks of 297,586 tonnes.

wawaninvuduavlulszmealng (du)
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Thailand’s Estimated Supply & Demand of Palm Oil in 2011

Supply

(Tonnes)

Opening Stock 1/01/2011 67,787
CPO Production in 2011 1,832,151
Imported Crude Olein 59,668
Total 1,959,606

If tariff or non-tariff barriers were imposed to restrict free trade in palm oil it may have a negative impact on

Thailand’s oil palm industry.

Univanich

Local Consumption
Exported refined palm oil
Exported crude palm oil
Biodiesel

Ending Stock 31/12/2011
Total

. RISKFACTORS

1,051,000
1,544,000
1,345,000
1,288,000
1,832,000

Demand
(Tonnes)
896,464
82,094
306,845
376,617

297,586
1,959,606
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Palm Oil vs Other Oil Seed Crops
nfSsumaunananinsiuhaunuiniunseu
Average Oil Yield (tonnes/hectare/year)
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(t/halyear)

4.0+ Palm Oil
3.74

3.51

3.01

2.5

2.0

1.5
Rapeseed

0.67

1047 Soybean Sunflower
0.38 0.48

0.5

0.0+
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Competition from Soybean Oil, Rape Seed Oil and Sunflower Oil

The main competitor for palm oil in world markets and in Thailand’s domestic market is soybean oil. Competition
from soybean oil may increase as a result of increased plantings in South America, encouraged by growing demand for
soya meal as an animal feed and by the higher yields from genetically modified soya crops (GMOs)

However, oil palms produce an average of nearly 4 tonnes oil per hectare, compared to less than 0.5 tonnes per
hectare from soybeans. For this reason palm oil’s share of world production is steadily increasing.

Palm Oil’s Share of World Production

1 ] 5 W d a S w A o :

daumisfsinanniimhaulunananiniunzinmlan :

Palm Oil Share of World Production

Million tonnes of 17 main oils & fats :

panannaiuthds @uay) drmislunawdaves 17 idfuisuaz i Sndnialan

1980 4.6 8% é

1990 11.0 14% :

2000 21.9 19% :

2010 459 27% (on only 6% of oil crops area) .
2020 forecast 78.0 estimated minimum requirement to meet consumption demand

Source: Oil World

At the present time, palm oil is the most price competitive of the main oils competing for a share of the world
market, and palm oil is easily the most efficient and environmentally sustainable of the main oil crops.

Palm Oil’s Share of World Trade
International Trade Volume of Vegetable Oils

1 1 ?,’ [ I4 tqil ?,’ Y- q'l
drumdainumhanluaaradsuiginiunsinglan

Sun  Others
Rapeseed 79 104

5%

Palm Qil

Laurics 62%

9%

Soy
16%
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World oil palm plantings occupy less than 1% of the 1.5 billion hectares under Agriculture today. But in return,
oil palms produce 30% of the world’s supply of edible oils and fats.
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World Demand Growth

World demand growth for edible oils and fats will depend on world population growth, world economic growth
and price trends which will fluctuate according to supply and demand.

The world’s annual consumption of the 17 main edible oils and fats has grown from 81.2 million tonnes in
1990/91 to 183.4 million tonnes in 2011/2012.

Growth in world consumption of main Oils & Fats
msidvvesmsuslamhsuitsuaziailuamalan

1990/91 : 81.2 mil tonnes 2011/12 : 183.4 mil tonnes
28.2% :

Palm Oil 22.8% .

Rape Oil

5.0%

Source: Oil World

Since year 2000, world consumption of vegetable oils grew at a compound annual growth rate of 5.2%. During
this period consumption of palm oil increased at an average annual rate of 8.1% to become the world’s leading source
of vegetable oil.

One factor driving this consumption increase has been the strong economic growth in large developing countries
such as India and China. If the economies of India and China experience slower growth this may also reduce the rate
of growth in the world’s demand for vegetable oils.

Biofuels Demand Growth

Vegetable oils are increasingly consumed as biofuels and for the manufacture of biodiesel. In 2011/12 this usage
of vegetable oil will reach 24.5 million tonnes, or 13.4% of global vegetable oil production. (Source : Oil World)

Biodiesel is seen to reduce the effect of fossil fuel on world climate change and oil palm cultivation has been
a very successful crop for the alleviation of rural proverty in some of the world’s underdeveloped regions. For these
reasons, and for reasons of energy security, some countries including Thailand, have legislated to mandate the use of
biodiesel in diesel blends. This mandated use means that future consumption growth of biodiesel may not depend on
price alone, and that vegetable oil prices are now linked to petroleum prices.

.....Univanich Annual Report 2011.
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Biofuels Demand Growth (Cont’d)

If the manufacture of biodiesel is perceived to cause the price of vegetable oils to rise to an unacceptably high
level some governments may withdraw their biodiesel mandates and biodiesel subsidies. This may cause a reduction
in the use of biodiesel and a surplus of vegetable oils on world markets and lower prices for oil palm farmers.

In 2011, 10.0% of global palm oil production was used for biofuel. If international biodiesel consumers become
concerned about the environmental sustainability of Asian palm oil production, there may be reduced demand for palm
oil biodiesel. Of the 300 million hectares deforested in the world between 1990 to 2010, about 3% was planted with oil
palms (not taking crop conversion into account). (Source : FAO) Despite this fact, oil palms have become a target for
some environmental NGOs.

Univanich has become a member of the Roundtable on Sustainable Palm Oil (RSPO) and the company intends
to become certified as a supplier of sustainable palm oil. While sustainability certification increases production costs it
also presents an opportunity for company like Univanich which can demonstrate a proven track record of environmental,
economic and social sustainability.

Exchange rates

International trade in palm oil is conducted in US dollars. Importers and Exporters from Thailand can therefore
be affected by the value of the Thai Baht relative to the US dollar.

In the short term Univanich hedges any currency risk on individual sales contracts which are denominated in
US dollars.

Renewal of Land Concessions

Parts of the Univanich oil palm plantations are planted on land leased under concession from the Government
(refer Annual Report page 103 for details).

The Topi concession was renewed in 1993 and runs for a further 30 years to 2023.
The Chean Vanich concession was issued in 1983 and runs for 30 years to 2013.

The planted area under the Chean Vanich concession is 14,241 rai (2,278.6 ha). The Government policy with
regard to renewal of land concessions is under frequent review. If the Government decided not to renew all or part of
the Chean Vanich lease in 2013, the company’s plantation area would be reduced and many of the company’s research
programmes would be terminated. The Government has acknowledged the pioneering work in oil palm R&D, oil palm
breeding and community development carried out in the Chean Vanich concession area, to the continuing benefit of the
local industry.

Competition from new crushing mills

In Thailand there is strong competition for purchased fruit amongst at least 50 major crushing mills. Univanich
has about 9% share of this market. New crushing mills and expanded existing mills can affect the level of competition
for purchased fruit.

Although new crushing capacity is entering the industry every year, Univanich has achieved a good long term
growth rate. This has been made possible by the company’s continuing investment in new processing capacity and by
the expansion of Thailand’s oil palm planted area which is reported to have increased from 320,000 hectares (2.0 million
rai) in 2003 to 736,000 hectares (4.6 million rai) in 2011. (source: Department of Agriculture). At this rate of planting
growth, Thailand will require a similar rate of expansion of crushing capacity.
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Board of Directors and Management

The Company’s Board of Directors No of Shares No of Shares Change
31 December 2010 31 December 2011

Mr. Apirag Vanich

Mrs. Phortchana Manoch

Mrs. Kanchana Chitrudi-amphai
Ms. Aungkhana Vanich

Dr. Prote Sosothikul

Mr. John Clendon

Mr. Suchad Chiaranussati

Ms. Supapang Chanlongbutra
M.R. Chatu Mongol Sonakul

O ool IO

Management Committee No of Shares No of Shares Change
31 December 2010 31 December 2011

Mr. John Clendon

Dr. Palat Tittinutchanon

Mr. Anucha Supakorn

Mr. Nattapong Dachanabhirom
Mr. Phiphit Khlaisombat

Mr. Pramern Dorkrak

Mr. Santi Suanyot

I

Shareholding Structure The first 10 major shareholders as at 31 December 2011

Shareholders Number Of Shares

Mr. Apirag Vanich

Mrs. Chantip Vanich

Chean Vanich Co., Ltd.

Chase Nominees Limited 30

UBS AG Singapore, Branch

Mr. Narut Chitrudiamphai

Bangkok Life Assurance Public Co., Ltd.
Ms. Narumol Vikranpong

Ms. Aungkhana Vanich

10. Ms. Rojana Vanich

0 oo SN ONNCIEE

Dividend Policy

17,591,042
2,170,498
0
2,363,499
200,000
994,700

0

0

0

994,700
17,500
4,500
3,000

0

3,000
11,000

17,591,042
9,111,630
5,596,662
4,718,800
4,000,000
3,405,317
3,097,300
2,992,200
2,363,499
2,329,482

0
0

60,000

0

194,700

0
0
0

194,700

18.71
9.70
5.95
5.02
4.26
3.62
3.30
3.18
2.51
2.48
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The Company has a policy to pay cash dividend of not less than 50% of its net profit after taxation. However,
whether the Company will pay a dividend and the amount thereof will depend, amongst other things, on the

Company’s financial conditions and future plans.
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Mr Apirag Vanich

Chairman
Age 47

Education: Master’s degree in Business Administration
from Indiana University and a degree in Agricultural
Economics from Purdue University in the United States

Experience : Director of the Vanich group of companies
in 1990 and Executive Chairman of the group since
1992. The Vanich group of companies is concentrated
mainly in Thailand and in addition to the Univanich palm
oil business the group has interests in mining, transport,
property development and hospital services.

IOD Program:

® Director Accreditation Program (DAP) #37/2005

® Director Certification Program (DCP) #60/2005

® Finance for Non-Finance Director (FND) #19/2005
® The Role of Chairman (RCP) #13/2006

® Leader Program, Capital Market Academy

Mrs Phortchana Manoch

Director
Age 57

Education: Bachelor of Laws from Dhurakij
Pundit University. Bachelor of Science in Business
Administration from the University of Wisconsin, Green
Bay, the United States. Master’s degree in Hospital
Administration from the University of Wisconsin, Green
Bay, the United States.

Experience: Currently Chief Executive of Aikchol
Hospital Public Co., Ltd., a group of private hospitals in
Chonburi Province. Mrs Manoch has been a director of
the Univanich business for more than fifteen years and
is also a director of other companies in Vanich group.

10D Program:
® Director Certification Program (DCP) #25/2005
* Financial Statements for Directors (FSD) #13/2011

Univanich
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Mrs Kanchana Chitrudi-amphai

Director
Age 54

Education: : A degree in finance from the University
of Wisconsin, in the United States.

Experience: Mrs Kanchana Chitrudi-amphai has been
a Director in the Univanich business since 1983 and is
also a director of other companies in the Vanich group,
including Aikchol Hospital Public Company Limited.

IOD Program:
® Director Accreditation Program (DAP) #36/2005
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Ms Aungkhana Vanich

Director
Age 52

Education: Master’s degree in Business Administration
from the University of New Haven in Connecticut, the
United States.

Experience: Ms Aungkhana Vanich was a Director
in the Univanich business from 1989 to 1995 before
re-joining the company in 2000. She is currently also
Executive Director of property developer Vanich Lineal
Co., Ltd. and a Director of other companies in the
Vanich Group.

IOD Program:
® Director Accreditation Program (DAP) #36/2005

...Univanich Annual Report 2011................
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Dr Prote Sosothikul

Director
Age 44

Education: Doctorate in Business Administration
from the American University of Hawaii and Master of
Science degree from Boston University, USA.

Experience: Currently Vice President of Business
Development for Seacon Development Public Company
Limited, the developer and operator of the largest retail
shopping complex in Thailand. Dr Prote Sosothikul was
appointed as a non-executive director on the Univanich
Board in 2000.

10D Program:
® Director Certification Program (DCP) #40/2004
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Mr John Clendon
I
Managing Director

Age 63

Education: Diplomas in Agriculture and in Valuation
and Farm Management, from Lincoln University in
New Zealand.

Experience: From 1980 to 1998 John Clendon was
employed by Unilever Plantations and Plant Science
Group of the UK, holding various management positions
in the Asia-Pacific region, including that of Managing
Director of the Univanich joint venture in Thailand from
1991 to 1996. Prior to re-joining Univanich in October
1998, Mr Clendon was Director of Unilever’s oil palm
operations in East Asia, Chairman and Managing
Director of Unipamol Malaysia Sdn Bhd. and director
of Unifield PLC in the UK

IOD Program:
¢ Director Accreditation Program (DAP) #57/2005
® Director Certification Program (DCP) #95/2007

Univanich
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Mr Suchad Chiaranussati

Chairman of the Audit Committee/Independent Director
Age 48

Education: : Master’s degree in Management Science
from Imperial College, University of London and an
honours degree in economics and political science from
the London School of Economics.

Experience: Between 1991 and 1998, Mr Chiaranussati
was a vice-president of Investment Banking at JP
Morgan’s Proprietary Investment and Investment
Banking Unit. In late 1998 he was appointed as an
advisor to the Bank of Thailand on matters relating to
corporate sector debt restructuring, and the Financial
Institutions Development Fund. Mr Chiaranussati was
the Managing Principal of Westbrook Partners till
early 2005. Today, Mr Chiaranussati is the Managing
Principal of RECAP Partners and is responsible for
RECAP Partners’ real estate investment operations for
Asia. Mr Chiaranussati was appointed to the Univanich
Board as an Independent Director on 12 February, 2000.

IOD Program:
® Director Accreditation Program (DAP) #37/2005
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Ms Supapang Chanlongbutra

Audit Committee/Independent Director
Age 55

Education: : A degree in Accounting from Thammasart
University and Master’s degree in Public Administration
from the National Institute of Development
Administration.

Experience: Ms Chanlongbutra joined Univanich as a
Management Trainee in 1985 and was the Company’s
Financial Controller from 1994 to 1997 before being
promoted to the position of Commercial Manager in
charge of the Company’s financial and accounting
activities. During her 15 years with the Company she
participated in Unilever’s commercial and management
training activities in several countries, and in 1990
was seconded as an overseas auditor in Unilever’s
Internal Audit Department. In 2000 Ms Chanlongbutra
resigned her management position with Univanich to
take up management responsibility for her family’s
business interests in plantations, rubber manufacturing
and exporting. Ms Chanlongbutra was appointed to
the Univanich Board as an Independent Director on 27
July 2003.

IOD Program:
® Director Accreditation Program (DAP) #38/2005
¢ Audit Committee Program (ACP) #7/2005

Univanich
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M.R. Chatu Mongol Sonakul

Audit Committee/Independent Director
Age 69

Education: :

Cambridge University BA Hons in Mechanical Sciences
and Economics Tripos. Harvard University MPA,
Candidate for Ph.D Programme in Economics. National
Institute of Development Administration, the Honorary
Degree of Doctor of Public Administration.

Experience: M.R. Chatu Mongol Sonakul’s
distinguished career covers both public service and
commerce. Senior positions previously held in the
public sector have included Permanent Secretary of
Ministry of Finance, Director General of the Revenue
Department and Governor of Bank of Thailand from
1998 to 2001. In commerce and industry his past roles
have included Chairman of Bangkok Mass Transit
Authority, Chairman of New Bangkok International
Airport Company, Vice-Chairman of Thai Airways
International Public Co., Ltd. and Chairman of the Krung
Thai Bank PCL. In the field of education he has served
as a Member of Mahidol University Council and Chair
Professor, Chulalongkorn University.

Currently, M.R. Chatu Mongol Sonakul serves
as Counselor of State, Chairman of the Board of Bank
of Thailand and Trustee of Thailand Development
Research Institute. He also serves on the Boards of
Millennium Hilton Hotel Ltd, Krungthep Rimnam Ltd.
and other leading commercial enterprises in Thailand.

M.R. Chatu Mongol Sonakul joined the Board of
Univanich Palm Oil PCL as an Independent Director on
26™ February 2009.

IOD Program:
® The Role of Chairman (RCP) #2/2001

...Univanich Annual Report 2011................
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Santi Suanyot
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Pramern Dorkrak
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Palat Tittinutchanon

. WYNNT ABYANTIA

Phiphit Khlaisombat

Haansthomglad
Commercial Manager

NITNMITHIANT
Managing Director

HIamarheaydy
Accounting Manager

HIANTAYFZDIN
District Manager (Cha Uat)

KIaMIwaa Iy
District Manager (Lamthap)

fiamsenlethemuuasynvmihihesehdungu
Plantations Controller, Head of Oil Palm Research

Arnsiszinnie
Group Engineer

Univanich
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Managing Director, (please refer Board of Directors for personal profile)

Dr Palat Tittinutchanon

Plantations Controller, Head of Oil Palm Research
Age 65

Education: Ph.D. (Soil and Plant Science) University of
Florida, U.S.A., a Master’s degree from North Carolina
State University and a Bachelor degree from Kasetsart
University in Thailand

Experience: Before joining Univanich in 1988, Palat
Tittinutchanon was Senior Oil Palm Agronomist in
Thailand’s Department of Agriculture. In 1988 he
was appointed Research Officer responsible for the
Univanich R&D programme. From 1994 he was
seconded overseas by Unilever for two years as Estate
Manager in Pamol Plantations Sdn Bhd in Malaysia.
Upon his return to Thailand in 1996, he was appointed
as Plantations Manager, responsible for operations in
Univanich oil palm estates. In January 2007, Dr Palat
Tittinutchanon was appointed Plantations Controller
and Head of Oil Palm Research.

Mr Anucha Supakorn

Commercial Manager
Age 51

Education: B.A. (Accounting) Chulalongkorn
University

Experience: For 16 years prior to joining Univanich,
Anucha Supakorn worked in the Finance and Accounting
Department of various companies of the Shell Group
in Thailand including upstream oil, tin smelting and
petroleum refining. He joined Univanich in November
2000 as Commercial Manager and is currently
responsible for the company’s domestic and export
marketing operations.
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Mr Nattapong Dachanabhirom

Accounting Manager
Age 42

Education: Master of Business Administration,
Prince of Songkla University. B.A. (Accounting) The
University of the Thai Chamber of Commerce Certified
Public Accountant (Thailand)

Experience: Nattapong Dachanabhirom worked as
an Audit Supervisor with Coopers & Lybrand (TH)
Company Limited for 5 years from 1992. In 1997
he joined Univanich as Financial Controller and was
promoted to Accounting Manager in 2000, responsible
for the company’s accounting and finance operations.

Mr Phiphit Khlaisombat

Group Engineer
Age 41

Education: BE in Industrial/Production Engineering,
King MongKut’s University of Technology Thonburi

Experience: Before joining Univanich, Phiphit
Khlaisombat worked as a Project Manager in Berli
Jucker Public Company Limited. He joined Univanich
in 2005 as a Factory Engineer and in 2008 was appointed
as Factories Manager responsible for the operation of
the company’s three palm oil crushing mills. In 2009,
Phiphit Khlaisombat was promoted to Group Engineer
responsible for factory operations and capital projects.
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Mr. Pramern Dorkrak

District Manager (Lamthap)
Age 64

Education: Bachelor of Business Administration,
Rajaphat University, Suratthani Campus

Experience: Pramern Dorkrak joined Thai Oil Palm
Industry and Estate Co., Ltd. in 1974 as a Factory
Supervisor. He was appointed as Estate Manager when
the Univanich Group was formed in 1983 and in that
role has served in most of the company’s estates. In his
current position as District Manager (Lamthap) he has
senior management responsibility for the company’s
factory and estate operations in Lamthap District of
Krabi Province.

Mr. Santi Suanyot

District Manager (Cha Uat)
Age 49

Education: Bachelor of Science (Agriculture) from
Chiang Mai University in Thailand

Experience: Prior to joining Univanich in 1993, as an
Estate Manager, Santi Suanyot had been employed in
the government’s Horticulture Research Centre and as
an assistant estate manager elsewhere in the oil palm
industry. Since 1993 he has managed several Univanich
estates and in his current role as District Manager
(Cha Uat) he has senior management responsibility for
the establishment of the company’s new site in Cha Uat
District of Nakhon Sri Thammarat Province.
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Board of Directors

As at 31 December 2011, the Company had nine Directors, including three Independent Directors, who
make up the Audit Committee.

The Company’s Board of Directors at 31 December 2011

1. Mr. Apirag Vanich Chairman

2. Mrs. Phortchana Manoch Director

3. Mrs. Kanchana Chitrudi-amphai Director

4. Ms. Aungkhana Vanich Director

5. Dr. Prote Sosothikul Director

6. Mr. John Clendon Managing Director

7. Mr. Suchad Chiaranussati Independent Director

8. M.R. Chatu Mongol Sonakul Independent Director

9. Ms. Supapang Chanlongbutra Independent Director
Scope of duties and responsibilities of the Board of Directors .
1. The Board of Directors is responsible for managing the public company to be in compliance with the Public

Companies Act and in accordance with the Company’s Memorandum and Articles of Association.

2. The Board of Directors is responsible for managing the Company to be in line with the objectives and
resolutions of the shareholders’ meetings.

3. In a transaction in which a director has a personal interest or may have some other conflict of interest with the
Company, that director will not have the right to vote on the matter.

4. Authorized directors must comprise two directors co-signing together with the Company’s seal in order to bind
the Company to its obligations.

5. The Board of Directors can assign power of attorney to any one or more persons or juristic persons to act

jointly or severally on behalf of the Company according to the Memorandum and Articles of Association
of the Company, including appointment or removal of Company employees. The Board of Directors has
the right to change or withdraw such power of attorney already assigned to such persons. The assignment
of the power of attorney must not be in such a way that it will cause the Managing Director or
management, or potentially conflicting persons, to have a conflict of interest with the Company. Such
approval is granted in a case of normal business and when the Board of Directors has already defined the
scope of approval clearly.
6. The following activities can be done with the majority approval from the Board of Directors in which one
director possesses one vote:
6.1 Budget approval and the annual business plan
6.2  Borrowing or lending the amount of more than Baht 70 million including borrowing at one time or
several times from the same lender
6.3  Provision of guarantee of an amount over Baht 70 million, whether at one time or several times for the
same borrower
7. The director must inform the Company immediately if:
7.1 He or she has an interest in a contract whether directly or indirectly involving the Company, or
7.2 He or she increases or decreases his/her holding in both shares or debentures of the Company or group
companies
8. The Board of Directors is responsible for monitoring the Company in compliance with the rules and
regulations of both the SET and SEC regarding connected transactions as well as acquisition and

..Univanich Annual Report 2011...................

disposal of assets of listed companies.
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Independent Directors

The company has three Independent Directors whose personal profiles are included with the Board of
Directors in this Annual Report.

All three Independent Directors fulfill the following criteria;

* They are not shareholders of the company or of any related, affiliated or associated company, either directly
or indirectly.

* They are not involved in the management of the company or of any related, or associated company, and do
not receive a regular salary from any such company.

* They have no direct or indirect beneficial interest in the finance or management of the company or of any
related or associated company.

* They are not related in any way to a member of management or to the majority sharecholders of the
company or of a related or associated company.

* They have not been appointed as a representative to safeguard interests of the company’s directors, majority
shareholders or shareholders who are related to the company’s majority shareholders.

* They are skilled and highly capable of performing the duties of Independent Directors, including giving
opinions and reporting on the financial performance of the company, and to carry out other duties delegated
to them by the Board of Directors, free of the control of management, major shareholders or the close
relatives of such connected persons.

Audit Committee

As at 31 December 2011, the Company’s Audit Committee comprises three Independent Directors, as follows:

1. Mr. Suchad Chiaranussati Chairman of the Audit Committee
2. M.R. Chatu Mongol Sonakul Audit Committee member
3. Ms. Supapang Chanlongbutra Audit Committee member

Scope of Duties and Responsibilities of the Audit Committee

(1)  To review the company’s financial reporting process to ensure that it is accurate and adequate.

(2)  To review the company’s internal control system and internal audit system to ensure that they are
suitable and efficient, to determine an internal audit unit’s independence, as well as to approve the
appointment, transfer and dismissal of the chief of an internal audit unit or any other unit in charge of an
internal audit.

(3) To review the Company’s compliance with the law on securities and exchange, the Exchange’s
regulations, and the laws relating to the Company’s business.

(4)  To consider, select and nominate an independent person to be the Company’s auditor, and to propose
such person’s remuneration, as well as to attend a non-management meeting with an auditor at least
once a year.

(5) To review the Connected Transactions, or the transaction that may lead to conflicts of interests, to
ensure that they are in compliance with the laws and the Exchange’s regulations, and are reasonable
and for the highest benefit of the Company.

..Univanich Annual Report 2011...............
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(6)  To prepare, and to disclose in the Company’s annual report, an audit committee’s report which must be signed
by the audit committee’s chairman and consist of at least the following information;
(a)  An opinion on the accuracy, completeness and creditability of the Company’s financial report.
(b)  An opinion on the adequacy of the Company’s internal control system.
(¢)  An opinion on the compliance with the law on securities and exchange, the Exchange’s regulations, or
the laws relating to the Company’s business.
(d)  An opinion on the suitability of an auditor.
(e) An opinion on the transactions that may lead to conflicts of interests.
(f)  The number of the audit committee meetings, and the attendance of such meetings by each committee
member.
(g) An opinion or overview comment received by the audit committee from its performance of duties in
accordance with the charter.
(h)  Other transaction which, according to the audit committee’s opinion, should be known to the
shareholders and general investors, subject to the scope of duties and responsibilities assigned by the
Company’s board of directors.
(7)  To perform any other act as assigned by the Company’s board of directors, with the approval of the audit
committee.

Strategic Planning Subcommittee

The Strategic Planning Subcommittee was established by the Board in 2004. Currently it comprises seven
Directors, as follows:

1. Mr. Apirag Vanich Chairman

2. Mrs. Phortchana Manoch Director

3. Dr. Prote Sosothikul Director

4. Mr. John Clendon Managing Director
5. Mr. Suchad Chiaranussati Independent Director
6. M.R. Chatu Mongol Sonakul Independent Director
7. Ms. Supapang Chanlongbutra Independent Director

The Strategic Planning Subcommittee meets as required and at least once each year, to review the Company
strategy for long-term growth, the Company’s Long Term Plan, and other long-term strategic issues including the
succession of senior management.

Nominating and Remuneration Subcommittee

The Nominating and Remuneration Subcommittee, whose members comprise Non-Executive Directors was
established by the Board on 11 August 2005. Currently the Subcommittee comprises three Directors, as follows:

..Univanich Annual Report 2011..................

1. Mr. Apirag Vanich Chairman
2. Dr. Prote Sosothikul Director
3. Ms. Supapang Chanlongbutra Independent Director

The Nominating and Remuneration Subcommittee meets as required and at least once each year, to review and
recommend to the Board the framework of senior management appointment and remuneration, and to ensure that there
is a succession plan. As the Executive Directors are not members of the Subcommittee, they do not play any part in

the decisions of their own remuneration.
o o 51
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As of 31 December 2011, the Company’s Management Committee of senior managers comprises seven members

as follows:

1. Mr. John Clendon Managing Director

2. Dr. Palat Tittinutchanon Plantations Controller

3. Mr. Anucha Supakorn Commercial Manager

4. Mr. Nattapong Dachanabhirom Accounting Manager

5. Mr. Phiphit Khlaisombat Group Engineer

6. Mr. Pramern Dorkrak District Manager, Lamthap
7. Mr. Santi Suanyot District Manager, Cha Uat

Duties and Responsibilities of the Managing Director

The Managing Director has the authority to manage the Company’s normal business activities and including
procurement of raw materials, machinery and sale of the company’s products, engagement of employees, and
development of the Univanich business, within the scope of authority and responsibility granted by the Board of
Directors.

The Managing Director’s authority does not include approval of any transaction that may involve the
Managing Director or other connected persons which may cause any conflict of interest within the Company. In
compliance with SET regulations, connected transactions or transactions involving the acquisition or disposal of
Company assets for which require shareholders’ approval, unless such transactions are in the normal course of
business and for which the Board of Directors has already clearly defined the scope of approval.

Duties and Responsibilities of the Management

1. Collectively decide on the Company’s operational issues including establishing duties, objectives,
guidelines, policies, corporate governance, production, community and customer relations as being
responsible to the Board of Directors.

2. Authority to approve general expenses, project expenses or investments according to the scope of
authorities and responsibilities assigned by the Board of Directors.

3. Authority to hire, appoint, dismiss, define the salary, offer reward, raise the salary and compensate
bonus for employees in the various departments of the company, according to the authorities
assigned by the Board of Directors

4. Authority to act for and on behalf of the Company in any business that is relevant and beneficial to
the Company.

5. Act on the Company’s behalf for general management affairs.

The Management’s authority does not include approval of any transactions that may involve Management
interest that may cause any conflict of interest within the Company, including connected transactions or transactions
involving the acquisition or disposal of Company assets, unless such transactions are in the normal course of
business and for which the Board of Directors has already clearly defined the scope of approval.

..Univanich Annual Report 2011..................
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Appointment of Directors and Management

Appointment of Directors

® The Board of Directors comprises at least five directors appointed by the shareholders.

® The Board of Directors shall elect the directors to be Chairman, Vice-Chairman, Managing Director and any
other positions as deem appropriate.

® Ateach annual general meeting, at least one-third of the total number of directors must resign. If the number
of directors cannot be divided evenly into threes, the number of directors to resign must be close to one-third.

* Since the Company’s Articles of Association do not specify the method for electing the Board of Directors,
therefore, the election of the Board of Director will be done according to the Public Companies Act which
sets out an election method known as a “cumulative voting” that has the following principles:

1. One shareholder has a total number of votes equal to the number of shares held multiplied by the number
of directors to be elected.

2. Each shareholder can cast the total number of votes according to clause (1) above to elect one or more
candidate to become directors. In case of voting for many candidates, the shareholder can divide votes in
proportion among the candidates.

3. Candidates will be ranked in descending number of votes, and those with highest number of votes will be
elected to become directors according to the number of vacant positions. In the event of a tie, the decision
will be made by drawing lots.

Appointment of the Managing Director
The Board’s Nominating and Remuneration Subcommittee has responsibility to review and recommend senior
management appointment and succession planning.

Remuneration
Remuneration in terms of money
Remuneration for nine directors

Fees and compensation 5.07

Atthe Annual General Meeting of Shareholders No. 42 on 22 April 2011, shareholders voted to maintain Director’s
remuneration without change. The current fee for individual directors is Baht 270,564.80 per annum, with the Chairman’s
fee set at Baht 405,847.20 per annum. In addition the Chairman receives expenses totaling Baht 2,196,150 per annum.

Only the Audit Committee receives meeting expenses amounting to Baht 20,000 per meeting in the case of Audit
Committee members, and Baht 25,000 per meeting in the case of Audit Committee Chairman.

Remuneration for Auditors

Audit Fees 1,167,000 Baht
Audit for Profit per BOI Certificate 42,000 Baht/Certificate

Remuneration for seven senior managers

Salary, awards and compensation 32.80%*

* Cash basis

Other compensation
The Company has established a retirement fund for its employees. Retiring employees will receive retirement
benefits according to the labour law and other benefits according to the Company’s retirement regulations.
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Corporate Governance

Before becoming a listed company in 2003, Univanich followed the Unilever Code of Corporate

Governance. Since listing, the company has adopted the Stock Exchange of Thailand (SET) guidelines on
Good Corporate Governance.

Disclosure of the company’s Code of Corporate Governance is included in the Annual SET Filings
(Form 56-1), Annual Report (Form 56-2) and in the listing documents.

The 15 principles of Corporate Governance adopted by Univanich are as follows;

1. Policy on corporate governance

® Treat all shareholders and other stakeholders equally.

® The Board of Directors must manage the Company with diligence and care and be fully responsible for
their duties.

® Support the management and employees to work with ethical conduct.

® Setup an efficient organization structure with the delegation of decision-making authority to different
levels to allow the correct planning, quick delegation and efficient supervision of the work.

® Arrange for risk assessment from both internal and external sources through regular meetings between
management and internal auditors to consider various risk factors that could affect the Company’s
operation and projections.

2. Right and equality of shareholders

In 2011, the Company organized an Annual General Meeting of shareholders at a venue in central
Bangkok for shareholders convenience. Notice of the meeting was posted on the company’s website one month
before the meeting and the company sent invitation letters to the shareholders at least seven days prior to the
meeting date, in accordance with the Company’s Articles of Association, and also prepared the minutes of
the meeting within 14 days after the meeting date. The minutes are filed and can be reviewed by shareholders
on the company’s website.

3. Right of other stakeholders

The Company places great importance on the rights of various groups of stakeholders as follows:

* Employees: The Company treats all its employees equally.

* Trading partners: The Company establishes fair policy and operational procedures with its trading
partners.

® Creditors: The Company conforms with the terms and conditions of any loan.

® Clients: The Company sells quality products to its clients at fair prices.

® Competitors: The Company does not conduct business in a way that damages its competitors.

* Society: The Company conducts business that does not negatively affect society and
environment.

4. Shareholders’ Meeting

The Company emphasises the importance of selecting a convenient central location for shareholders’
meetings and posting notice of the meeting on the company’s website one month before the meeting and the
company sent in circulating the notice and agenda to all shareholders not less than seven days before the
meeting. Every director and Independent Director will normally attend such meetings and the Chairman will
allocate appropriate time and opportunity for shareholders to ask questions and express their view.
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Corporate Governance (Cont’d)

5. Leadership and Vision

The Board of Directors participates in establishing and approving the Company’s policies including the
business plan, and budgets. The Board constantly monitors the Company’s progress according such business
plan and budgets. This also involves assigning responsibility to Management to implement such policies
efficiently in order to increase the enterprise’s value and to generate expected returns to the sharcholders, as
well as to disclose accurate information to shareholders in a transparent and timely manner.

Although the Board of Directors has delegated management authority to the Managing Director, the Board
of Directors still retains the highest approval authority according to the Company’s Articles of Association.

6. Conflicts of Interest

The Company has implemented measures to prevent potential conflicts of interest. The Company will
strictly comply with the SEC Act and SET rules and regulations. In any transactions in which directors,
management or shareholders are persons whose personal interest may conflict with the Company’s interest,
such persons will not be eligible to vote approval of such transactions. Any such transactions will be conducted
according to the Company’s normal practice under which the market price will be regarded as a key benchmark
and to be comparable to prices in transactions conducted with unrelated third parties.

The Company publicly discloses its connected party transactions in order to safeguard investors’
interests. Details can be found in the notes to the audited financial statements. These connected transactions
also have to have Audit Committee approval regarding the necessity and reasonableness of the transactions.

In order to prevent exploitation of inside information, the Company strictly prohibits its directors,
management and employees from using any undisclosed inside information that can affect the share price.
The Company shall seek litigation against any person who is found to use such inside information for personal
benefit.

7. Code of Best Practice
The Company’s directors comply with the code of best practice as set out by SET guidelines.

8. Directors’ Roles
Currently, eight directors of the Company are not members of the management team. Three of these
eight directors are Independent Directors who make up the Audit Committee.

9. Separation of Responsibilities

Currently, the Chairman of the Board of Directors, Mr. Apirag Vanich, does not hold a management
position in the Company. Although Mr. Apirag Vanich is a representative of the Vanich Group, the major
shareholder, he is not the Managing Director. Therefore, there is added assurance that the company’s
management and policies are independent.

10. Director and Management Remuneration
Compensations and incentives provided to directors and management are comparable to other companies
in the same industry and therefore, are justifiable.

The Company agrees to disclose information concerning director and management remuneration
according to the requirement from the SEC.

...Univanich Annual Report 2011..................
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Corporate Governance (Cont’d)

11.

sent out to all directors not less than seven days prior to the meeting, according to the Company’s Articles of

The Board of Directors’ Meeting
The Company organises Board of Directors’ meeting at least once every three months. Invitations are

Association. During 2011, the Company organized four Board of Directors’ meetings with directors’ participation

as follows:
e T kom0 Wi Al

1. Mr. Apirag Vanich Chairman 4
2. Mrs. Phortchana Manoch Director 3
3. Mrs. Kanchana Chitrudi-amphai ~ Director 4
4. Ms. Aungkhana Vanich Director 3
5. Dr. Prote Sosothikul Director 4
6. Mr. John Clendon Director 4
7. Mr. Suchad Chiaranussati Chairman of Audit Committee 3
8. M.R. Chatu Mongol Sonakul Audit Committee 4
9. Ms. Supapang Chanlongbutra Audit Committee 4

12. Subcommittees of the Board

13.

In 2011 there were three Board Subcommittees

Audit Committee:

The Board created the Audit Committee on 29 July 2003. Members of the Audit Committee have tenure
of three years. During 2011, the Audit Committee has conducted four meetings to consider the implementation
of the Company’s Internal Audit system.

Strategic Planning Subcommittee:

On 13 November 2004 the Board created the Strategic Planning Subcommittee to consider the Company’s’
long-term growth options, the Company’s Long Term Plan, and other long-term strategic issues including
the succession of senior management.

Nominating and Remuneration Subcommittee:

On 11 August 2005 the Board created the Nominating and Remuneration Subcommittee to review and
recommend to the Board the framework of senior management appointment and remuneration, and to
ensure that there is a succession plan.

Internal Control System and Internal Audit
The Company set up an internal audit system on 29 July 2003 to be supervised by the Audit Committee.

This team may include an internal audit firm employed by the company from time to time to help set up and
monitor the internal control system.

..Univanich Annual Report 2011..................
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MANAGEMENT STRUGTURE

e T

Corporate Governance (Cont’d)

14. Report of the Board of Directors

The Board of Directors appointed the Audit Committee for the purpose of seeking opinions regarding the
necessity and reasonableness of connected transactions, which were certified and documented in the notes of
the financial statement. In the case where the Audit Committee cannot or does not have the capability to assess
transactions in a reasonable manner, the Company will be responsible for finding an independent specialist to
provide opinions on the transaction on the Audit Committee’s behalf in order to provide the Board of Directors
and shareholders with the best information for their consideration.

15. Investor Relations

In compliance with SEC requirements, the Company has provided sufficient information in the filing report
and prospectus. The Company will continue to disclose relevant information to the public in a timely and correct
manner with respect to the SEC and SET regulations. The Company has appointed the Managing Director and
the Commercial Manager as the persons responsible for investor relations affairs.

Internal Control

Under the management of Unilever PLC, during the years 1983 - 1998, the company established systems of
internal controls which were periodically reviewed by Unilever’s Internal Audit Department. In 2003 the company
established its own Internal Audit function, reporting to the Audit Committee which comprises three Independent
Directors.

During 2004 — 2005, in order to further develop the Company’s internal audit skills the Audit Committee
appointed BDO Richfield Ltd, of Bangkok, to carry out risk assessments and audits of key business activities.

During 2010 - 2011, the Audit Committee appointed KPMG Phoomchai Business Advisory Ltd., to develop
an internal audit plan based on the results of risk assessment and conducting the internal audit execution of key
business activities. Details of current internal audit activities are recorded in the Report of the Audit Committee
Chairman.
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. RELATED TRANSACTIONS

et TP ——

Phuket Rubber Co., Ltd. Related to Mr. Apirag Vanich |  Purchase Market price 12.85
(under Section 258) who is palm fruit
Univanich’s major shareholder
and Phuket Rubber’s major
shareholder and authorized

director.
Aik Rock Industry Co., Ltd. | Related to Mr. Apirag Vanich | » Purchase Market price 0.43
(under Section 258) who is palm fruit

Univanich’s major shareholder
and Aik Rock Industry’s major
shareholder and authorized

director.
Suan Surat Co., Ltd. Related to Ms. Supapang * Purchase Market price 9.58
Chanlongbutra who is palm fruit

Univanich’s Audit Committee
and Suan Surat’s authorized

director.
Chean Vanich Transport Related to Mr. Apirag Vanich | * Port charge for Market price 8.17
Co., Ltd. (under Section 258) who is export shipping

Univanich’s major shareholders
and Chean Vanich Transport’s
major shareholder and
authorized director.

The Necessity and appropriateness of related transactions

The Company has carefully considered the necessity and the appropriateness in order to obtain highest benefit
for the Company and its shareholders. The Company has received and paid for the compensation at a fair market price
as shown in the above table.

Measures or procedures to approve related transactions

1. Connected persons were excluded from the approval process whenever the Company entered into connected
transactions. Former connected transactions were proven to be normal business of the Company and the pricing policy
of those transactions were based on prices comparable to other transactions conducted with other unrelated parties as
described by the Company’s Auditor in the notes to financial statements as well as in the opinion of the Company’s
Audit Committee.

..Univanich Annual Report 2011..................

2. The process for approval of connected transactions must comply with rules and regulations of SET. The Company
clearly defines rules and process for approval of the connected transactions. Conflicted parties have no voting rights in
approving such connected transactions.
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To the Shareholders of Univanich Palm Qil Public Company Limited

I have audited the accompanying statements of financial position as at 31 December 2011 and 2010, and
the related statements of comprehensive income, changes in shareholders’ equity and cash flows for the years
then ended of Univanich Palm Oil Public Company Limited. The Company’s management is responsible for
the correctness and completeness of information in these financial statements. My responsibility is to express an
opinion on these financial statements based on my audits.

I conducted my audits in accordance with generally accepted auditing standards. Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. |
believe that my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
positions as at 31 December 2011 and 2010, and the results of its operations and its cash flows for the years then
ended of Univanich Palm Oil Public Company Limited in accordance with generally accepted accounting principles.

b, M

Vichien Khingmontri
Certified Public Accountant (Thailand) No. 3977
PricewaterhouseCoopers ABAS Limited

Bangkok
24 February 2012

..Univanich Annual Report 2011..................

Univanich




JUNI5NU

13Em ginimhiuhay e maw)

: AWUAAIFIULMTRY
: & IUN 31 TUNAN WA 2554 uas W.f. 2553
; WA 2554 wA. 2553
‘r’m'lﬂ!‘l’W! UIN UIN
: a %4 d
. aunng
E a v d =
3 ﬁumwzlmgunﬂu
S
5 RuaauazsemMsieueQudan 6 839,329,266 793,610,650
(QV] - &
- Ruaaudnnsm 7 590,000,000 140,000,000
= Y Y.
8 gnuiMIfuazgNTiaY 8 120,762,991 162,849,188
) dufaamdo - qni 9 418,055,425 92,969,466
g InaUNTnd Ui ey 1,968,147,682  1,189,429,304
c
(@
< Funsne vy oy
_c q
é’ Aulidduundumn 4,684,985 3,335,676
g auhdu - qnd 10 180,233,448 176,923,647
c fidu 91m13 wazqungel - qni 11 972,162,115 951,842,217
) Y o X
: RUIYANHNATONAL 21 2,975,926 3,433,200
sanauning liviyguiou 1,160,056,474  1,135,534,740
Syuauning 3,128,204,156  2,324,964,044

@ = a &
y lﬂuﬁ?u”uﬂ?]aqqﬂﬂ771\7uu

Univanich




,.;.;FlfN'ANQJ»AL-SJ TEMENTS

e

Univanich Palm Oil Public Company Limited

Statements of Financial Position
As at 31 December 2011 and 2010

2011 2010
Notes Baht Baht

Assets

Current assets

Cash and cash equivalents 839,329,266 793,610,650

Short-term investments 590,000,000 140,000,000

O 0 3

Trade and other receivables 120,762,991 162,849,188
Inventories, net 418,055,425 92,969,466
Total current assets 1,968,147,682 1,189,429,304
Non-current assets

Loans to contractors 4,684,985 3,335,676
Palm plantation, net 10 180,233,448 176,923,647
Property, plant and equipment, net 11 972,162,115 951,842,217
Advance payment for purchases of land 21 2,975,926 3,433,200
Total non-current assets 1,160,056,474 1,135,534,740
Total assets 3,128,204,156 2,324,964,044

..Univanich Annual ReEPOrt 201 1., ..ot e,

The notes to the financial statements form an integral part of these financial statements.
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470,000,000 470,000,000
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20,000,000 20,000,000
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Univanich Palm Oil Public Company Limited

Statements of Financial Position
As at 31 December 2011 and 2010

Liabilities and shareholders’ equity

Current liabilities

Trade payables

Accrued income tax

Accrued expenses

Current portion of employee benefits obligation

Other current liabilities
Total current liabilities

Non-current liabilities
Employee benefits obligation
Total non-current liabilities
Total liabilities
Shareholders’ equity
Share capital
Registered share capital
94,000,000 ordinary shares of Baht 5 each
Issued and paid-up share capital
94,000,000 ordinary shares of Baht 5 each
Premium on share capital
Retained earnings
Appropriated
Legal reserve
General reserve
Unappropriated
Total shareholders’ equity

Total liabilities and shareholders’ equity

Univanich

2011 2010
Notes Baht Baht
52,517,557 34,274,479
154,455,083 35,917,482
12 64,743,703 42,147,830
13 4,698,404 1,476,619
28,969,306 18,843,805
305,384,053 132,660,215
13 112,264,189 48,823,381
112,264,189 48,823,381
417,648,242 181,483,596

14
470,000,000 470,000,000
470,000,000 470,000,000
14 267,503,419 267,503,419
15 47,000,000 47,000,000
20,000,000 20,000,000
1,906,052,495 1,338,977,029
2,710,555,914 2,143,480,448
3,128,204,156 2,324,964,044

The notes to the financial statements form an integral part of these financial statements.
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(5,990,841,164)  (3,505,733,214)
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Univanich Palm Oil Public Company Limited

Statements of Comprehensive Income
For the years ended 31 December 2011 and 2010

2011 2010
Notes Baht Baht
Revenues from sales 25 7,749,399,978 4,310,801,859
Cost of sales (5,990,841,164)  (3,505,733,214)
Gross profit 1,758,558,814 805,068,645
Other income 25,650,326 18,160,274
Selling expenses (105,196,390) (91,526,889)
Administrative expenses (117,067,940) (93,152,292)
Profit before income tax expense 16 1,561,944,810 638,549,738
Income tax expenses 18 (279,761,514) (102,003,345)
Profit for the year 1,282,183,296 536,546,393
Other comprehensive income - -
Total comprehensive income for the year 1,282,183,296 536,546,393
Basic earnings per share 19
Net profit for the year 13.64 5.71

..Univanich Annual ReEPOrt 201 1., ..ot e,

The notes to the financial statements form an integral part of these financial statements.
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Univanich Palm Oil Public Company Limited

Statements of Changes in shareholders’ equity
For the years ended 31 December 2011 and 2010

2011 :
Issued
and paid-up Premium on Retained earnings
share capital share capital Appropriated Unappropriated Total
Notes Baht Baht Baht Baht Baht
Opening balance 470,000,000 267,503,419 67,000,000 1,338,977,029  2,143,480,448
Effect from the adoption of :
new accounting policy
- Employee benefit
obligation 3.2 - - - (57,107,830)  (57,107,830)
Balance after adjustments 470,000,000 267,503,419 67,000,000 1,281,869,199  2,086,372,618
Dividend paid during
the year 17 - - - (658,000,000) (658,000,000)
Total comprehensive income
for the year - - - 1,282,183,296 1,282,183,296
Closing balance 470,000,000 267,503,419 67,000,000 1,906,052,495 2,710,555,914 ‘_.
2
2010 =
@)

Issued %
and paid-up Premium on Retained earnings a2
share capital share capital Appropriated Unappropriated Total ©
Note Baht Baht Baht Baht Baht a
c
Opening balance 470,000,000 267,503,419 67,000,000 1,225,430,636  2,029,934,055 <
Dividend paid during —8
the year 17 - - - (423,000,000)  (423,000,000) E
Total comprehensive income g
for the year - - - 536,546,393 536,546,393 E
=
Closing balance 470,000,000 267,503,419 67,000,000 1,338,977,029  2,143,480,448 :

The notes to the financial statements form an integral part of these financial statements.

Univanich




JUNI5NU

U3EM gindsnuuay 9100 @msu)

: AWNTLUFRUTA
: dwmTulaugadun 31 SuNAY WA, 2554 tag W.e. 2553
; WA 2554 WA 2553
HINEIYN TR TR
NIUFRUAAVINNVNTTHAVUUIIY
: mlsnoumiiduld 1,561,944,810 638,549,738
nemalSulpmland dutuasgninnfanssuduiivau
- MANIYIUY 10 13,761,449 13,116,207
8 fhléﬂuﬂm 11 133,878,421 143,183,556
+ mlsnmsneiiau 01ms uazqilnael (268,587) (7,808,811)
8_ Myzyniunalszlomindnay 13 13,899,441 6,790,428
&) iTEJ"lélﬂﬂﬂlﬁliJ%U (24,919,719) (7,797,721)
g nssudRuaafoumsasunasves
E Funswduasviigusfiva 1,698,295,815 786,033,397
< mswaumlasvesdunsnduasitiaudidiua
'S - gnwﬁmiﬁmazgﬂﬁﬁﬁu 44,929,943 14,379,554
% - Fufmnamde (325,085,959) 18,580,540
= - st 11,737,352 8,696,594
: 1 E2 v 1
- - mlFedene 22,595,873 (2,535,048)
' - wilduruioudu 10,125,501  (10,005,195)
- Ruganedmiunmszyniumaiselenininnu 13 (4,344,678) (1,490,428)
Ruaaldnanianssuamidivay 1,458,253,847 813,659,414
miduldie (161,223,913)  (104,546,381)
RAuaagns ldunaindanssuantivam 1,297,029,934 709,113,033
& = A &
iludruvilavesaun1sQuil
78 .- rd o ®
- : Univanich




. = FINANCIAL STATE

Univanich Palm Oil Public Company Limited

Statements of Cash Flows
For the years ended 31 December 2011 and 2010

MENTS

2011 2010
Notes Baht Baht
Cash flows from operating activities
Profit before tax 1,561,944,810 638,549,738
Adjustments to reconcile net profit to net cash
provided by operating activities:
Amortisation 10 13,761,449 13,116,207
Depreciation 11 133,878,421 143,183,556
Gain on disposals of property, plant and equipment (268,587) (7,808,811)
Employee benefits obligation 13 13,899,441 6,790,428
Interest income (24,919,719) (7,797,721)
Cash flows before changes in operating assets and liabilities 1,698,295,815 786,033,397
Changes in operating assets and liabilities:
- trade and other receivables 44,929,943 14,379,554
- inventories (325,085,959) 18,580,540
- trade payables 11,737,352 8,696,594
- accrued expenses 22,595,873 (2,535,048)
- other current liabilities 10,125,501 (10,005,195)
- cash payment for employee benefits obligation 13 (4,344,678) (1,490,428)
Cash generated from operating activities 1,458,253,847 813,659,414
Income tax paid (161,223,913) (104,546,381)
Net cash flows generated from operating activities 1,297,029,934 709,113,033

The notes to the financial statements form an integral part of these financial statements.

Univanich
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Univanich Palm Oil Public Company Limited

Statements of Cash Flows (Cont’d)
For the years ended 31 December 2011 and 2010

MENTS

2011 2010
Notes Baht Baht
Cash flows from investing activities
Purchases of property, plant and equipment (151,356,697) (83,627,710)
Purchases of palm plantation 10 (17,071,250) (14,985,142)
Cash payments for short-term investments 7 (450,000,000) (100,000,000)
Cash receipts from settlement of loans to contractors 1,248,091 1,005,269
Cash payments of loans to contractors (2,597,400) (2,196,500)
Proceeds from sales of property, plant and equipment 7,273,003 7,920,348
Advance payment for purchase of land (2,883,038) (5,261,357)
Interest received 22,075,973 6,856,937
Net cash flows used in investing activities (593,311,318) (190,288,155)
Cash flows from financing activities
Dividends paid 17 (658,000,000) (423,000,000)
Net cash flows used in financing activities (658,000,000) (423,000,000)
Net increase in cash and cash equivalents 45,718,616 95,824,878
Cash and cash equivalents at opening of the year 793,610,650 697,785,772
Cash and cash equivalents at closing of the year 6 839,329,266 793,610,650
Non-cash transactions
Liabilities arising from purchases of machinery and equipment 7,474,926 969,200
Advance payment for purchase of land transferred to fixed assets 3,340,312 2,921,044

The notes to the financial statements form an integral part of these financial statements.

Univanich
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Univanich Palm Oil Public Company Limited

Notes to the Financial Statements
For the years ended 31 December 2011 and 2010

1 General information

Univanich Palm Oil Public Company Limited (“the Company”) was formed on 26 December 1995 from the
amalgamation, according to the Civil and Commercial Code, of Hup Huat Palm Oil Industry Company Limited,
Siam Palm Oil and Refinery Industry Company Limited and Thai Oil Palm Industry and Estate Company Limited.
The Company is a public company limited, incorporated and domiciled in Thailand.

The Company’s head office is located at 258 Aoluk-Laemsak Road, Ampur Aoluk, Krabi province.
The Company has 3 branches located at the following addresses:

1) Plai Pharaya Branch : 592 PlaiPhraya-Pasaeng Road, Ampur Plaipaya, Krabi province.
2) Lamthap Branch : 142 Moo 1 Tambol Toongsaitong, Ampur Lamthap, Krabi province.
3) Cha Uat Branch : 173/2 Moo 6 Tambol Tapraja, Ampur Cha Uat, Nakhon Si Thammarat province.

The Company has been listed in the Stock Exchange of Thailand since 25 November 2003.

The Company operates principally in Thailand and is engaged in oil palm plantations, palm fruit processing and
seed businesses.

These financial statements were authorised by the Board of Directors on 24 February 2012.

2 Amalgamation of companies

According to the Civil and Commercial Code, Univanich Palm Oil Public Company Limited has assumed all of
the assets, liabilities, rights and obligations of the companies amalgamated on the date of amalgamation. However,
as at 31 December 2011 and 2010, the names on some legal documents of the three amalgamated companies
relating to assets assumed before the companies amalgamated have not been converted to the name of Univanich
Palm Oil Public Company Limited.

..Univanich Annual Report 2011..................
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ANCIAL STATEMENTS

3 Accounting policies

The principal accounting policies adopted in the preparation of these financial statements are set out below.

3.1 Basis of preparation of financial statements
The financial statements have been prepared in accordance with Thai generally accepted accounting
principles under the Accounting Act B.E. 2543, being those Thai Accounting Standards issued under the
Accounting Professions Act B.E. 2547, and the financial reporting requirements of the Securities and
Exchange Commission under the Securities and Exchange Act.

The financial statements have been prepared under the historical cost convention.

The preparation of financial statements in conformity with Thai generally accepted accounting principles
requires the use of certain critical accounting estimates. It also requires management to exercise its judgement
in the process of applying the accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements are disclosed
in note 4.

Comparative figures have been adjusted to conform to the minimum requirements announced
by the Department of Business Development Regulation dated 28 September 2011 in relation to the format
of Financial Statements B.E. 2554 which it effects from 1 January 2011.

An English version of the financial statements has been prepared from the statutory financial statements
that are in the Thai language. In the event of a conflict or a difference in interpretation between the two
languages, the Thai language statutory financial statements shall prevail.

3.2 New accounting standards, new financial reporting standards, new interpretation, amendments to
accounting standards and accounting framework
a) New accounting standards, new financial reporting standards, new interpretation and amendments to
accounting standards effective for the periods beginning on or after 1 January 2011 and adopted by the
Company:

TAS 1 (Revised 2009)
TAS 2 (Revised 2009)
TAS 7 (Revised 2009)
TAS 8 (Revised 2009)
TAS 10 (Revised 2009)

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Period

TAS 11 (Revised 2009)
TAS 16 (Revised 2009)
TAS 17 (Revised 2009)
TAS 18 (Revised 2009)
TAS 19

TAS 23 (Revised 2009)
TAS 24 (Revised 2009)
TAS 26

TAS 27 (Revised 2009)
TAS 28 (Revised 2009)
TAS 29

TAS 31 (Revised 2009)
TAS 33 (Revised 2009 )
TAS 34 (Revised 2009)
TAS 36 (Revised 2009)

Construction Contracts

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Borrowing Costs

Related-Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Interests in Joint Ventures

Earnings per Share

Interim Financial Reporting

Impairment of Assets

Univanich
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3 Accounting policies (Cont’d)

3.2

New accounting standards, new financial reporting standards, new interpretation, amendments to
accounting standards and accounting framework (Cont’d)

a) New accounting standards, new financial reporting standards, new interpretation and amendments to
accounting standards effective for the periods beginning on or after 1 January 2011 and adopted by the
Company: (Cont’d)

TAS 37 (Revised 2009)  Provisions, Contingent Liabilities and Contingent Assets

TAS 38 (Revised 2009)  Intangible Assets

TAS 40 (Revised 2009)  Investment Property

TFRS 2 Share-based Payment

TFRS 3 (Revised 2009)  Business Combinations

TFRS 5 (Revised 2009)  Non-current Assets Held-for-sale and Discontinued Operations

TFRS 6 Exploration for and Evaluation of Mineral Resources
TFRIC 15 Agreements for the Construction of Real Estate
TSIC 31 Revenue - Barter Transactions Involving Advertising Services

Commencing 1 January 2011, the Company has applied the following new accounting standards, new
financial reporting standards, new interpretations, and amendments to accounting standards (collectively
“the accounting standards”) that are mandatory for the financial year beginning on or after 1 January 2011.
However, the application of those accounting standards will not have significant impact to the financial
statements being presented, except the following accounting standards.

TAS 1 (Revised 2009), the revised standard will prohibit the presentation of items of income and
expenses in the statements of changes in shareholders’ equity. Entities can choose to present one statement
(the statement of comprehensive income) or two statements (the income statement and statement of
comprehensive income). Where entities restate or reclassify comparative information, they will be
required to present a restated statements of financial position as at the beginning comparative period in
addition to the current requirement to present statement of financial position at the end of the current
period and comparative period. However, for the financial statements which period beginning on or
after 1 January 2011 and are the first period apply this standard, an entity can choose to present statement
of financial position only two statements without the statement of financial position as at the beginning
comparative period. The Company has chosen to present one statement (the statement of comprehensive
income).

TAS 16 (revised 2009), the revised standard requires the entity to include in cost of PPE an initial
estimate of the costs of dismantling and removing the item and restoring the site on which it is located,
when the entity has the obligation to do so. For an item of PPE with a cost that is significant in relation
to the total cost of the item, an entity is required to depreciate the item separately. The revised standard
also requires an entity to review useful life, residual value and depreciation method at least at each
financial year-end. However, the revised standard does not have significant impact to the property, plant
and equipment of the Company.

...Univanich Annual Report 2011..................
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3 Accounting policies (Cont’d)

3.2

«FINANCIAL STATEMENTS

New accounting standards, new financial reporting standards, new interpretation, amendments to
accounting standards and accounting framework (Cont’d)

a) New accounting standards, new financial reporting standards, new interpretation and amendments to
accounting standards effective for the periods beginning on or after 1 January 2011 and adopted by the
Company: (Cont’d)

- TAS 19 deal with accounting for employee benefit. The standard classifies employee benefit into 4
categories: a) short-term employee benefits b) post-employment benefits (including defined contribution
plan and defined benefit plan) c) other long-term employee benefits and d) termination benefits. The
standard requires the entity to measure the defined benefit plan and other long-term employee benefits
by using the Projected Unit Credit method (PUC). An entity can choose to recognise any actuarial
gain or loss for defined benefit plan either in other statement of comprehensive income or statement
of profit and loss. Actuarial gain or loss for other long-term employee benefit shall recognise in profit
and loss. Furthermore on first adopting this standard, an entity shall determine its transitional liabilities
and shall make an irrevocable choice to recognise the increases of defined benefit liability under 4
methods; 1) restated; ii) immediately effect; iii) recognise as an expense on a straight-line basis over
up to five years; or iv) adjusted to the opening balance of retained earnings. The Company’s management
has assessed the impact of applying this standard and has decided to recognise additional liabilities by
making an adjustment to the opening balance of retained earnings as at 1 January 2011. The impact is
as follows:

Baht
Opening balances as at 1 January 2011
Employee benefit obligations - increase 57,107,830
Retained earnings - decrease (57,107,830)

- TAS 24 (Revised 2009), the definition of related party has been expanded include parties with joint
control over the entity, joint venture in which the entity is a venturer and post-employment benefit plan
for the benefit of employees of an entity. This revised standard may impact only to the disclosure of
related party information in the notes to financial statements.

..Univanich Annual Report 2011..................
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3 Accounting policies (Cont’d)

3.2

3.3

34

New accounting standards, new financial reporting standards, new interpretation, amendments to

accounting standards and accounting framework (Cont’d)

b) New accounting standards and amendments to accounting standards that are not yet effective and have
not been early adopted by the Company:

Effective for the periods beginning on or after 1 January 2013
TAS 12 Income taxes

TAS 20 (Revised 2009)  Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (Revised 2009)  The Effects of Changes in Foreign Exchange Rates

TSIC 10 Government Assistance - No Specific Relation to Operating Activities
TSIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets
TSIC 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

TAS 12 deals with taxes on income, comprising current tax and deferred tax. Current tax assets and liabilities
are measured at the amount expected to be recovered from or be paid to the taxation authorities, using tax
rates and tax law that have been enacted or substantively enacted by the end of the reporting period. Deferred
taxes are measured by based on the temporary difference between the tax base of an asset or liability
and its carrying amount in the financial statements and using the tax rates that are expected to apply to
the period when the asset is realised or the liability is settled, based on tax rates and tax law that have been
enacted or substantively enacted by the end of the reporting period. The Company will apply this standard
from 1 January 2013 retrospectively with an expectation to incur of deferred tax account and changes
in retained earnings and income tax expense. The Company’s management is currently assessing the impact
of applying this standard.

Foreign currency translation
Items included in the financial statements of the Company are measured using Thai Baht.

Foreign currency transactions are accounted for at the exchange rates prevailing at the date of the
transactions, except where a transaction is hedged by a forward contract, in which case the contract
rate is used. Monetary assets and liabilities denominated in foreign currencies at each reporting date
are translated into Baht at the exchange rates ruling at that date, with the exception of receivables
covered by forward contracts which are accounted for in Baht at the contracts rates. Gains and losses
resulting from the settlement of such transactions and from the translation of monetary assets and
liabilities denominated in foreign currencies, are recognised in the comprehensive income statement.

Cash and cash equivalents

In the statement of cash flows, cash and cash equivalents comprise cash on hand, deposits held at call with
banks but not include deposit with bank which held to maturities, other short-term highly liquid investments
with original maturities of three months or less.
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3 Accounting policies (Cont’d)

3.5

3.6

3.7

3.8

Trade accounts receivable

Trade accounts receivable are carried at original invoice amount and subsequent measure at the remaining
amount less allowance for doubtful receivables based on a review of all outstanding amounts at the year
end. The amount of the allowance is the difference between the carrying amount of the receivable and
the amount expected to be collectible. Bad debts are written off during the year in which they are identified
and recognised in the income statement within administrative expenses.

Inventories

Inventories are stated at the lower of cost or net realisable value, cost being determined on weighted average
basis. The cost of purchase comprises both the purchase price and costs directly attributable to the acquisition
of the inventory, such as transportation charge. The cost of finished goods comprises raw materials, direct
labour, other direct costs and related production overheads, the latter being allocated on the basis of normal
operating activities. Net realisable value is the estimate of the selling price in the ordinary course of business,
less the costs of completion and selling expenses. Allowance for diminution in value is made, where
necessary, for obsolete, slow-moving, and defective inventories.

Palm plantation

Palm plantations are stated at cost. All costs comprising mainly palm falling and clearing, land terracing
and drainage, palm planting, weeding and fertilizing involved during the immature period until the palms
are ready for commercial harvesting at approximately 2 - 3 years, are capitalised. The Company amortises
palm plantation cost after the commercial harvesting, using a straight-line basis, over a period of 20 years
or over the remaining period of the concessions to which it relates, whichever is shorter.

Property, plant and equipment
All property, plant and equipment are stated at historical cost less accumulated depreciation. Historical cost
includes expenditure that is directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Company
and the cost of the item can be measured reliably. The carrying amount of the replaced part is derecognised.
All other repairs and maintenance are charged to profit or loss during the financial period in which they are
incurred.

Land is not depreciated. Depreciation on other assets is calculated using the straight line method to allocate
their cost to their residual values over their estimated useful lives, as follows:

Land improvements 20 years
Buildings and plants 20 years
Machinery and equipment 5-10 years
Motor vehicles 5-10 years
Furniture, fixture and office equipment 5 - 10 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

The asset’s carrying amount is written-down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount (note 3.9).

Gains or losses on disposals are determined by comparing the proceeds with the carrying amount and are
recognised within ‘Other (losses)/gains - net’ in profit or loss.
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3 Accounting policies (Cont’d)

3.9 Impairment of assets

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment. Assets that are subject to amortisation are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised
for the amount by which the carrying amount of the assets exceeds its recoverable amount which is the higher
of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are
grouped at the lowest level for which there are separately identifiable cash flows. Non-financial assets that
suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

3.10 Leases - when the Company is a lessee
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified
as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are
charged to profit or loss on a straight-line basis over the period of the lease.

The Company leases certain property, plant and equipment. Leases of property, plant or equipment where the
Company has substantially all the risks and rewards of ownership are classified as finance leases. Finance leases
are capitalised at the inception of the lease at the lower of the fair value of the leased property and the present
value of the minimum lease payments.

Each lease payment is allocated between the liability and finance charges so as to achieve a constant rate on
the finance balance outstanding. The corresponding rental obligations, net of finance charges, are included in
other long-term payables. The interest element of the finance cost is charged to profit or loss over the lease
period so as to achieve a constant periodic rate of interest on the remaining balance of the liability for each
period. The property, plant or equipment acquired under finance leases is depreciated over the shorter period
of the useful life of the asset and the lease term.

3.11 Deferred income tax
The Company does not recognise income tax payable or receivable in future periods in respect of temporary
differences arising from differences between the tax base of assets and liabilities and their carrying amounts in
the financial statements. The principal temporary differences arise from allowance for doubtful accounts,
allowance for obsolescence of spare parts, employee benefits obligation and other provisions.

3.12 Employee benefits obligation

The Company has post-employment benefits both defined benefit and defined contribution plans. A defined
contribution plan is a pension plan under which the Company pays fixed contributions into a separate entity.
The Company has no legal or constructive obligations to pay further contributions if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service in the current and prior periods.
A defined benefit plan is a pension plan that is not a defined contribution plan. Typically defined benefit plans
define an amount of pension benefit that an employee will receive on retirement, usually dependent on one or
more factors such as age, years of service and compensation.

* Defined benefit plans
Retirement benefit
The Company has employee benefit schemes to provide benefit to the employees who resign or retire from the
Company after working for the Company for the period or at age as specified in the employee benefit schemes.

...Univanich Annual Report 2011.....

® Defined contribution plans
Provident fund
The Company operates a provident fund, being a defined contribution plan, the assets for which are held in
a separate trust fund. The provident fund is funded by payments from employees and by the Company. The
Company’s contributions to the provident fund are charged to the income statement in the years to which
they relate.
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3 Accounting policies (Cont’d)

3.13 Other provisions
Provisions, excluding the provisions for employee benefits, are recognised when the Company has a
present legal or constructive obligation as a result of past events, it is probable that an outflow of resources
will be required to settle the obligation, and a reliable estimate of the amount can be made. Where the
Company expects a provision to be reimbursed, the reimbursement is recognised as a separate asset but
only when the reimbursement is virtually certain.

3.14 Revenue recognition
Revenue comprises the fair value of the consideration received or receivable for the sales of goods and
services in the ordinary course of the Company’s activities. Revenue is shown net of discount. Revenue
from sales of goods is recognised when significant risks and rewards of ownership of the goods are transferred
to the buyer.

Other revenues are generally recognised on the accrual basis in accordance with the substance of the relevant
agreements.

3.15 Dividends
Dividends payable are not accounted for until they have been approved at the Annual General Meeting of
Shareholders or by the Board of Directors meeting in case of interim dividend declaration.

3.16 Segment reporting
Segment information is presented by geographical areas of the Company’s operations.

4 Critical accounting estimates, assumption and judgements

Estimates, assumption and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

4.1 Impairment of receivable
The Company maintains an allowance for doubtful accounts to reflect impairment of trade receivables
relating to estimated losses resulting from the inability of customers to make required payments. The
allowance for doubtful accounts is significantly impacted by the Company’s assessment of future cash
flows, such assessment being based on consideration of historical collection experience, known and identified
instances of default and consideration of market trends.

4.2  Property, plant and equipment
Management determines the estimated useful lives and residual values for the Company’s property, plant
and equipment. Management will revise the depreciation charge where useful lives and residual values are
different to previously estimated, or it will write off or write down technically obsolete or assets that have
been abandoned or sold.
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4.3 Employee benefit obligation
The present value of the pension obligations depends on a number of factors that are determined on an
actuarial basis using a number of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions will have an impact on the carrying
amount of pension obligations.

The Company determines the appropriate discount rate at the end of each year. This is the interest rate that
should be used to determine the present value of estimated future cash outflows expected to be required to
settle the pension obligations. In determining the appropriate discount rate, the Company considers the
market yield of government bonds that are denominated in the currency in which the benefits will be paid,
and that have terms to maturity approximating the terms of the related pension liability.

Other key assumptions for pension obligations are based in part on current market conditions. Additional
information is disclosed in Note 13.

5 Capital risk management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a
going concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
appropriate capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to
shareholders, return capital to shareholders or issue new share.

6 Cash and cash equivalents

2011 2010

Baht Baht
Cash on hand 61,960 31,960
Deposits at banks - Current accounts 5,825,088 23,167,865
Deposits at banks - Saving accounts 373,442,218 265,410,825
Fixed deposits with banks 460,000,000 505,000,000
Cash and cash equivalents 839,329,266 793,610,650

As at 31 December 2011, saving accounts bear interest at the average rate at 0.75 % - 2.50% per annum
(2010: 0.25% - 0.75% per annum).

Asat 31 December 2011, fixed deposits with banks represent one-month and three-month term (2010: three-month
term) and carry interest at the rate of 2.70% - 2.75% per annum (2010: 1.45% - 1.80% per annum).

7 Short-term investments

As at 31 December 2011, short-term investments represented fixed deposits with banks with maturity of four-
month to ten-month terms (2010: five-month to eight-month terms), and carried interest at the rate of 3.10% to
3.75% per annum (2010: 1.25% to 2.00% per annum).

..Univanich Annual Report 2011..................
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¥ Aufeniimdoasgyy (10,000,000)  (10,000,000)

113,760,844 154,124,831

n.a. 2554 n.a. 2553

UIn UIN

nathdy . 150,000

dhifuthdy 357,006,998 40,770,185

- HAag _flﬁwaaﬂ"lé'mnmﬁwamﬁwﬂuﬂwﬁn 17,224,820 8,892,288

 wiaeiughduuazdunin 16,067,343 16,989,058

o oxlduas aaiia 30,156,264 28,567,935

) ‘, 420,455,425 95,369,466

(2,400,000) (2,400,000)

418,055,425 92,969,466

Univanich
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8 Trade and other receivables

2011 2010

Baht Baht
Trade receivable 123,760,844 164,124,831
Less Allowance for doubtful accounts (10,000,000) (10,000,000)
Trade receivables, net 113,760,844 154,124,831
Accrued interest income 3,784,530 940,784
Advance payment 2,715,754 2,219,244
Prepayments 501,863 5,564,329
Total trade and other receivables 120,762,991 162,849,188

Outstanding trade receivables as at 31 December 2011 and 2010 can be analysed by their age as follows:

Outstanding up to 3 months

3 - 6 months

6 - 12 months

Over 12 months

Total

Less Allowance for doubtful accounts

Palm fruit

Palm oil

9 Inventories, net

By products from palm oil production

Palm seeds and seedlings

Fertilizers, spare parts and general supplies

Less Allowance for obsolescence of spare parts

Inventories, net

Univanich

2011 2010

Baht Baht
113,925,581 154,189,568
- 100,000

9,835,263 9,835,263
123,760,844 164,124,831
(10,000,000) (10,000,000)
113,760,844 154,124,831
2011 2010

Baht Baht

- 150,000
357,006,998 40,770,185
17,224,820 8,892,288
16,067,343 16,989,058
30,156,264 28,567,935
420,455,425 95,369,466
(2,400,000) (2,400,000)
418,055,425 92,969,466
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d a
authay - gns

dnhdui
authdu falilvina 5%
UIn UIN UIN
a Juit 31 fumau wa. 2552
AU 324,415,947 23,379,377 347,795,324
1in Maanredzay (172,740,612) - (172,740,612)
NnaauliyFans 151,675,335 23,379,377 175,054,712
z‘im%’u?]?;'uqﬂ%'uﬁ 31 SUNAN W.A. 2553
Ny Fgnsaul 151,675,335 23,379,377 175,054,712
Funuiisroniy 256,452 14,728,690 14,985,142
Tounlaoulszinn 6 (eon) 18,378,252 (18,378,252) -
MANIIVUY (13,116,207) - (13,116,207)
nmauligrgnslanedl 157,193,832 19,729,815 176,923,647
a Judl 31 Funau n.a. 2553
ERGRI 343,050,651 19,729,815 362,780,466
¥n MAnNrydan (185,856,819) - (185,856,819)
MUY FINT 157,193,832 19,729,815 176,923,647
t‘im%’ﬁléuqﬂ%'uﬁ 31 Sunay w.a. 2554
MU YFgNEALL 157,193,832 19,729,815 176,923,647
Funuitsroiy ; 17,071,250 17,071,250
Touwaowlszinm 1h (een) 18,693,212 (18,693,212) -

o

AAAIVLNY (13,761,449)

(13,761,449)

nmMauliyrgnilansll 162,125,595 18,107,853 180,233,448

ar Suil 31 Famau na. 2554

NANY 361,743,863 18,107,853 379,851,716

1N MAANUUIYdza (199,618,268) - (199,618,268)
Fen 162,125,595 18,107,853 180,233,448

100
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10

Palm plantation, net

At 31 December 2009

Cost
Less Accumulated amortisation

Net book amount

For the year ended 31 December 2010
Opening net book amount

Additions

Transfer in (out)

Amortisation charge

Closing net book amount

At 31 December 2010
Cost
Less Accumulated amortisation

Net book amount

For the year ended 31 December 2011
Opening net book amount

Additions

Transfer in (out)

Amortisation charge

Closing net book amount

At 31 December 2011
Cost
Less Accumulated amortisation

Net book amount

Palm Immature
plantation palms Total
Baht Baht Baht
324,415,947 23,379,377 347,795,324
(172,740,612) - (172,740,612)
151,675,335 23,379,377 175,054,712
151,675,335 23,379,377 175,054,712
256,452 14,728,690 14,985,142
18,378,252 (18,378,252) -
(13,116,207) - (13,116,207)
157,193,832 19,729,815 176,923,647
343,050,651 19,729,815 362,780,466
(185,856,819) - (185,856,819)
157,193,832 19,729,815 176,923,647
157,193,832 19,729,815 176,923,647
- 17,071,250 17,071,250
18,693,212 (18,693,212) -
(13,761,449) - (13,761,449)
162,125,595 18,107,853 180,233,448
361,743,863 18,107,853 379,851,716
(199,618,268) - (199,618,268)
162,125,595 18,107,853 180,233,448

Univanich
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1 v o

Uil 31 Fumney we. 2554 amuvssmuhduilddamdadimhensmuauds uatinsdfauediifluiunu 78,875,087
1M (W.A. 2553 : 11U 65,874,009 1N)

authduvenssmlgnuunduvesisem Naunldsududmu uasidus lasSginaldeendudmudmiunauaandiiie
VoA o ) = Aa Ay yvo o Aa &L o 1 o A o A
dudsumaiannmalgnihdminiu NeazBeavesnaunldsudumurasnaudasamudyarsaudvay a ui 31
funan WAL 2554 uaz w.el. 2553 nadellil

T, da 4
Nauan  Naunlylums

d A U \ 1
Foau lszian faouly dan (1) nzdgn ()
REINUBUAZ dudnmu Iasuduna 30 7 agudYudn 20,000 14,241
ANy 22 WH9U W.A. 2526
Tnegaamnssu dudmu goautmuduna 30 T asud 8,250 8,250

Tui 19 weeIngU w.e. 2536
Tnegaamnssw oy @nannINdasNavnsalily 2,500 2,500
seozna 30 1 drgoanaias
100 - 300 VM@els GuAIuATUN
27 Y18 W.A. 2537
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«FINANCIAL STATEMENTS

B

10  Palm plantation, net (Cont’d)

As at 31 December 2011 the gross carrying amount of fully amortisation of palm plantation that still be in use is
Baht 78,875,087 (2010: Baht 65,874,009).

The Company’s plantation has been on both the Company’s own land, concession land and lease land. The
land concessions were issued by the Government for development of oil palm plantation. Details of land under
concession and under operating lease agreements as at 31 December 2011 and 2010 are as follows:

Area per Planted
Name of estate Type Terms Contract (Rai) area (Rai)
Chean Vanich & Concession  Granted for 30 years from 20,000 14,241
Akapojana 22 April 1983.
Vanich
TOPI Concession  Renewed for 30 years from 8,250 8,250
19 November 1993.
TOPI Lease Leased from Co-operative 2,500 2,500

Promotion Department for 30
years, at the rates of Bht 100
to Bht 300 per Rai per year,
commencing on 27 April 1994.
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W.A. 2554 W.A. 2553
UIn U
5,601,892 4,384,608
10,350,943 5,123,312
42,821,102 27,605,287
5,969,766 5,034,623
64,743,703 42,147,830
W.A. 2554 N.A. 2553
UIN UIN
116,962,593 50,300,000
13,899,441 6,790,428
W.A. 2554 N.A. 2553
UIN UIN
4,698,404 1,476,619
112,264,189 48,823,381
116,962,593 50,300,000
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12 Accrued expenses

Accrued expenses consist of:

Accrued transportation expenses
Accrued contractors cost
Accrued employee expenses

Others

13 Employee benefits obligation

Statement of financial position

Expenses of employee benefits for the year

Current portion due within one year
Long-term portion due more than one year

Total

2011 2010

Baht Baht
5,601,892 4,384,608
10,350,943 5,123,312
42,821,102 27,605,287
5,969,766 5,034,623
64,743,703 42,147,830
2011 2010

Baht Baht
116,962,593 50,300,000
13,899,441 6,790,428
2011 2010

Baht Baht
4,698,404 1,476,619
112,264,189 48,823,381
116,962,593 50,300,000
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n.a. 2554 n.a. 2553
U U
50,300,000 45,000,000
57,107,830 -
- 7,887,560
10,576,150 -
4,568,524 -
(1,245,233) (1,097,132)
(4,344,678) (1,490,428)
116,962,593 50,300,000
n.a. 2554 n.a. 2553
U U

- 7,887,560
10,576,150 -
4,568,524 -
(1,245,233) (1,097,132)
13,899,441 6,790,428

N.f. 2554

AlFTes 1 13,899,441 1 (W.A. 2553 : 911U 6,790,428 11m) Tdaweglu “mlielumsisms”

W.f. 2553
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. = FINANCIAL STATE

13 Employee benefits obligation (Cont’d)

MENTS

The movement in the employee benefit obligation over the year is as follows:
2011 2010 .

Baht Baht i

At 1 January 50,300,300 45,000,000
Effect from the adoption of :
new accounting policy (Note 3) 57,107,830 - ‘
Additional of employee benefits obligation - 7,887,560 :
Current service cost 10,576,150 -
Interest cost 4,568,524 -
Provident fund of the Company portion for the year (1,245,233) (1,097,132)
Benefits paid (4,344,678) (1,490,428)
At 31 December 116,962,593 50,300,000
The amounts recognised in the income statement are as follows:
2011 2010 :

Baht Baht .

Additional employee benefits obligation - 7,887,560 ‘_‘
Current Service cost 10,576,150 - 5
q\|

Interest cost 4,568,524 - 2
=
Provident fund of the Company portion for the period (1,245,233) (1,097,132) 8
Total, included in staff costs 13,899,441 6,790,428 &)
E

Of the total charge, Baht 13,899,441 (2010: Baht 6,790,428) was included in ‘administrative expenses’. c
c

The principle actuarial assumptions used were as follows; <
L

2011 2010 é’

Discount rate 4.1% per annum  4.1% per annum g
Inflation rate 3.0% per annum  3.0% per annum 5

Future salary increases for management and staffs 7.0% per annum  7.0% per annum

Future salary increases for workers 4.5% per annum  4.5% per annum
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N.f. 2554
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N.A. 2553
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5,757,541,376
(324,5609,344)

230,151,485
133,878,421
13,761,449
98,258,627

2,963,365,231

23,486,338
196,373,037
143,183,556

13,116,207

87,723,160



= FINANCIAL STATE

14  Share capital and premium on share capital

Premium

Ordinary on share
Number of shares capital Total
shares Baht Baht Baht
At 31 December 2009 94,000,000 470,000,000 267,503,419 737,503,419
Issue of shares - - - -
At 31 December 2010 94,000,000 470,000,000 267,503,419 737,503,419
Issue of shares - - = -
At 31 December 2011 94,000,000 470,000,000 267,503,419 737,503,419

MENTS

The total authorised and registered number of ordinary shares is 94,000,000 shares (2010: 94,000,000 shares)
with a par value of Baht 5 per share (2010: Baht 5 per share). The total issued share is 94,000,000 shares (2010:
94,000,000 shares) with a par value of Baht 5 per share (2010: Baht 5 per share). All issued shares are fully paid.

15  Legal reserve

Under the Public Companies Act, the Company is required to set aside as statutory reserve at least 5 percent of
its net profit after accumulated deficit brought forward (if any) until the reserve is not less than 10 percent of the
registered capital. The Company has fully set the legal reserve. This reserve is not available for dividend distribution.

16 Expenses by nature

The following expenses classified by nature, have been charged in arriving at operating profit for the years.

2011 2010
Baht Baht

Raw materials and consumables used 5,757,541,376 2,963,365,231

Changes in inventories of palm oil and by products (324,569,344) 23,486,338
Staff costs 230,151,485 196,373,037
Depreciation (Note 11) 133,878,421 143,183,556
Amortisation (Note 10) 13,761,449 13,116,207
Transportation expenses 98,258,627 87,723,160
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17 Dividends paid

2011

At the Annual General Shareholders’ Meeting held on 22 April 2011, the Shareholders approved a dividend
payment for the year ended 31 December 2010 of Baht 4.50 per share, totaling Baht 423,000,000. During 2010,
the Company was already paid the interim dividends at Baht 2.00 per share, totaling Baht 188,000,000. Therefore,
there are the remaining dividends to be paid at Baht 2.50 per share, totaling Baht 235,000,000. The Company paid
remaining dividend on 20 May 2011.

At the Board of Directors’ Meeting held on 11 August 2011, the Board of Directors passed a resolution to approve
an interim dividend for the year ending 31 December 2011 of Baht 3.00 per share, totaling Baht 282,000,000. The
interim dividend was paid on 9 September 2011.

At the Board of Directors’ Meeting held on 11 November 2011, the Board of Directors passed a resolution to approve
an interim dividend for the year ending 31 December 2011 of Baht 1.50 per share, totaling Baht 141,000,000.
The Company will pay the interim dividend on 9 December 2011.

2010

At the Annual General Shareholders’ Meeting held on 23 April 2010, the Shareholders approved a dividend
payment for the year ended 31 December 2009 of Baht 4.50 per share, totaling Baht 423,000,000. During 2009,
the Company was already paid the interim dividends at Baht 2.00 per share, totaling Baht 188,000,000. Therefore,
there are the remaining dividends to be paid at Baht 2.50 per share, totaling Baht 235,000,000. The Company paid

remaining dividend on 24 May 2010.

At the Board of Directors’ Meeting held on 13 August 2010, the Board of Directors passed a resolution to approve
an interim dividend for the year ending 31 December 2010 of Baht 2.00 per share, totaling Baht 188,000,000. The
interim dividend was paid on 13 September 2010.

18 Income tax expenses

The income tax is corporate income tax which calculated from the profit of Non-BOI activities.

The Company calculates income tax in accordance with the Revenue Code and records income tax on an accrual
basis. The Company does not recognise income tax payable in future periods in respect of temporary differences
arising between the tax base of assets and liabilities and their carrying amounts in the financial statements.

19  Basic earnings per share

Basic earnings per share is calculated by dividing the net profit attributable to ordinary shareholders by the weighted
average number of ordinary shares in issue during the year as follows:

2011 2010

Net profit for the year (Baht) 1,282,183,296 536,546,393

Weighted average number of ordinary shares in issue 94,000,000 94,000,000
during the year (Shares)

Basic earnings per share (Baht) 13.64 5.71

There are no outstanding potential dilutive ordinary shares, warrants, in issue for the years ended 31 December
2011 and 2010.

ANCIAL STATEMENTS
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20 Provident fund

The Company established a contributory registered provident fund, in accordance with the Provident Fund Act
B.E. 2530. The registered provident fund was approved by the Ministry of Finance.

Under the plan, employees must contribute 5 percent of their basic salary, with 5 percent of the employees’ basic
salary based on employees’ service years to be contributed by the Company. The Company appointed an authorised
fund manager to manage the fund in accordance with the terms and conditions prescribed in the Ministerial
Regulation No. 2 (B.E. 2532) issued under the Provident Fund Act B.E. 2530.

In 2011, the Company contributed to the provident funds which were charged to expense amounting to Baht
1,245,233 (2010: Baht 1,097,132).

21 Commitments

As at 31 December 2011, the Company entered into Purchase and Sale agreement to purchase land in the
approximate area of 37.89 Rai at the total price of Baht 8,173,889. The Company made advance payment amounting
to Baht 2,975,926 which has been presented as advance payment for purchases of land in the financial statements.

Apart from the Purchase and Sale agreement as mentioned above, as at 31 December 2011, the Company had
commitments relating to purchases of machinery and equipment amounted to

Baht 26.07 million, USD 0.16 million and Ringgit 0.51 million (2010: Baht 6.13 million, USD 0.19 million and
Ringgit 0.37 million).

22 Letters of guarantee

As at 31 December 2011, the Company had commitments under bank guarantees arising in the ordinary course
of business amounting to Baht 5.87 million (2010: Baht 5.87 million).

23  Related party transactions

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are controlled
by, or are under common control with, the company, including holding companies, subsidiaries and fellow
subsidiaries are related parties of the company. Associates and individuals owning, directly or indirectly, an interest
in the voting power of the company that gives them significant influence over the enterprise, key management
personnel, including directors and officers of the company and close members of the family of these individuals
and companies associated with these individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the relationship,
and not merely the legal form.

Mr. Apirag Vanich and members of his family are major shareholders.
The following transactions were carried out with related parties:

a) Sales of goods

2011 2010
Baht Baht
Sales of goods 8,500 160,300

The policy for these related party transactions is as follows:
- Sales of goods are made in the normal course of business and at market prices.
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Related party transactions (Cont’d)

b) Purchases of goods and services

2011 2010
Baht Baht
Purchases of goods 22,858,919 17,545,601
Purchases of services 8,174,365 2,457,923

The policies for these related party transactions are as follows:

- Purchases of palm fruits are made in the normal course of business and at market prices.
- Purchase of services mainly comprise of port charges for export shipping which are made in the normal
course of business and at market price.

¢) Outstanding balances arising from purchases of goods and services

As at 31 December 2011 and 2010, there were no outstanding balances from purchases of goods and
services.

d) Management benefit expenses

Management benefit expenses included the directors’ remuneration which represents meeting fees and
remuneration paid to the Company’s Chairman, Directors and Audit Committee members as approved by
the shareholders of the Company in the Annual General Shareholders’ Meeting and the management
remuneration represents salary and other related benefits.

2011 2010
Baht Baht
Short-term employee benefits 43,691,650 35,690,118
Post-employment benefits 7,202,544 5,435,068

50,894,194 41,125,186
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24  Financial instruments

The principal financial risks faced by the Company are exchange rate risk and credit risk. Credit risk arises when
sales are made on credit terms.

Exchange rate risk

The Company is exposed to foreign exchange risk since certain sales are entered into in foreign currencies.
The Company minimises the potential adverse effects of fluctuation currency values on the financial
performance of the Company by using forward foreign exchange contracts to hedge all such export sales
currency risk.

Foreign currency forward contracts protect the Company from movements in exchange rates by establishing
the rate at which a foreign currency accounts receivable will be realised. The foreign currency forward
contracts are not separately recognised in the financial statements at fair value but the contract rate is applied
to the accounts receivable at initial recognition.

As at December 2011 and 2010, the Company had outstanding foreign currency forward contracts to sell

USD as follows:
2011 2010
Baht Baht
Foreign currency forward contracts - cash flow hedges
2011: US Dollar 22.53 million at rates between
Baht 30.79 and 31.49 = 1 US Dollar
(2010: Nil) 702,005,770 -
702,005,770 -

As at 31 December 2011, the Company has entered into in foreign currency forward contracts in order to
protect the movements in exchange rates of foreign currency accounts receivable will be realised as a result
of export sale commitment which will be delivered in January 2012.

The fair value of the foreign currency forward contracts

The net fair value of the open foreign currency forward contracts at each reporting date is as follows:

2011 2010
Baht Baht

Unfavorable forward foreign exchange contracts, net
- cash flows hedge (9,946,310) -
(9,946,310) -

The fair values of forward foreign exchange contracts have been calculated using rates quoted by the
Company’s bankers to terminate the contracts at 31 December 2011.
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24  Financial instruments (Cont’d)

Trading of financial instruments for speculative purposes is prohibited. Forward foreign exchange
counterparties are confined to the Company’s bank.

Credit risk

The Company’s exposure to credit risk consists of deposits at financial institutions and trade receivables.
The Company has a concentration of credit risk with respect to receivables from customers in manufacturing
industry.

The Company has no significant risk with financial institutions since cash is placed with reputable financial
institutions.

25 Promotional privileges

Sales, classified as promoted and non-promoted activities, for the years ended 31 December 2011 and 2010 are
summarised as follows:

Export sales
Domestic sales

Total sales

Export sales
Domestic sales

Total sales

2011
Promoted Non-promoted
activities activities Total
Baht Baht Baht

1,218,413,308

3,843,007,103

5,061,420,411

705,315,834  1,982,663,733  2,687,979,567
1,923,729,142  5,825,670,836  7,749,399,978
2010

Promoted Non-promoted
activities activities Total
Baht Baht Baht
391,653,320 955,839,661 1,347,492,981
851,691,933  2,111,616,945  2,963,308,878
1,243,345,253 = 3,067,456,606  4,310,801,859

On 16 October 1996, the Company received approval for promotion privileges from the Board of Investment
(BOI) for the extraction of palm oil per promotional privilege certificate no. 1062/2540. The main privileges
include the exemption from import duties on machinery, exemption from corporate income tax for the promoted
activities for the period of 8 years from the date income is first derived (5 September 1997) which was expired on
4 September 2005, and further exemption of corporate income tax at the rate of 50% of the prevailing normal tax
rate for another 5 years after the first exemption period which was expired on 4 September 2010.
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25 Promotional privileges (Cont’d)

On 29 September 1999, the Company was approved further promotional privileges from the BOI for the capacity
expansion of extraction of palm oil per promotional privilege certificate no. 1562/2542. The main privileges
include the exemption from import duties on machinery, exemption from corporate income tax for the promoted
activities for the period of 8 years from the date income is first derived (1 November 2000) which was expired on
31 October 2008, and further exemption of corporate income tax at the rate of 50% of the prevailing normal tax
rate for another 5 years after the first exemption period.

On 7 September 2000, the Company received approval for promotion privileges from the BOI for extraction of
palm oil per promotional privilege certificate no. 1090/2544. The main privileges include the exemption of import
duties on machinery, exemption of corporate income tax for the promoted activities for the period of 8 years from
the date income is first derived (14 October 2004), and further exemption of corporate income tax at the rate of
50% of the prevailing normal tax rate for another 5 years after the first exemption.

On 15 December 2005, the Company received approval for promotion privileges from the BOI for seed and
seedling production per promotional privilege certificate no. 1280(2)/2549. The main privileges include the
exemption of import duties on machinery, exemption of corporate income tax for the total promoted activities,
but not exceeding 100% of investment excluding land and working capital, for the period of 8 years from the date
income is first derived (4 January 2007).

On 20 April 2006, the Company received an approval of another promotional privilege from the BOI for seed
and seedling production per promotional privilege certificate no. 2138(2)/2549. The main privileges include the
exemption of import duties on machinery, exemption of corporate income tax for the total promoted activities,
but not exceeding 100% of investment excluding land and working capital, for the period of 8 years from the date
income is first derived. The Company has not derived income from this promoted activity in this year.

On 9 May 2007, the Company received approval for promotion privileges from the BOI for electricity from Biogas
at Lamthap Branch and Aoluk Branch per promotional privilege certificate no. 1487(9)/2550 and no. 1488(9)/2550,
respectively. The main privileges include the exemption of import duties on machinery; exemption of corporate
income tax for the period of 8 years from the date income is first derived (20 June 2008).

On 12 May 2008, the Company received approval for promotion privileges from the BOI for electricity from
Biogas at Plai Pharaya Branch per promotional privilege certificate no. 1947(9)/2551. The main privileges include
the exemption of import duties on machinery; exemption of corporate income tax for the period of § years from
the date income is first derived. (18 August 2009).

On 2 March 2009, the Company received approval for promotion privileges from the BOI for electricity from
Biogas at Lamthap Branch per promotional privilege certificate no. 1395(1)/2552. The main privileges include
the exemption of import duties on machinery; exemption of corporate income tax for the period of 8 years from
the date income is first derived and further exemption of corporate income tax at the rate of 50% of the prevailing
normal tax rate for another 5 years after the first exemption period (9 November 2009).
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25 Promotional privileges (Cont’d)

On 7 August 2009, the Company received approval for promotion privileges from the BOI for electricity from
Biogas at Plai Pharaya Branch per promotional privilege certificate no. 1584(1)/2552. The main privileges include
the exemption of import duties on machinery; exemption of corporate income tax for the period of 8 years from
the date income is first derived and further exemption of corporate income tax at the rate of 50% of the prevailing
normal tax rate for another 5 years after the first exemption period (26 January 2010). The Company has not
derived income from this promoted activity in this year.

On 26 February 2010, the Company received an approval of another promotional privilege from the Board of
Investment for seed and seedling production under promotional privilege certificate no. 1209(2)/2553. The main
privileges include the exemption of import duties on machinery, exemption of corporate income tax for the total
promoted activities, but not exceeding 100% of investment excluding land and working capital, for the period of
8 years from the date income is first derived (2 August 2010).

The Company must comply with conditions and restrictions indicated in the promotional certificates.

26 Segment information

The Company engages in oil palm plantations, palm fruit processing and seed businesses. The sales of palm oil
contributed for year ended 31 December 2011 is 96% of total revenues (2010: 95% of total revenues), which is
regarded as one business segment.

Sales of the Company comprised mainly local sales and export to neighbouring countries of which there is no
material risks and rewards to the Company.

The Company has invested in three methane capture biogas projects under the UNFCCC Clean Development
Mechanism (CDM). For the year ended 31 December 2011, these three CDM projects generated sales of Baht
79.91 million from the sales of electricity authority to the Provincial Electricity Authority grid (for the year ended
31 December 2010: Baht 71.83 million) which has been included as income in these financial statements.

Besides, the three projects are estimated to generate annually approximately 90,000 Certified Emission Reductions
(CERSs) during the year ended 31 December 2011, the Company received 4,346 Certified Emission Reductions
(CERs) and recorded the first CER sales revenue of Baht 2.32 million which has been included as income in these
financial statements.

As at 31 December 2011, the Company had total assets for three CDM biogas projects amounting to Baht 173
million (31 December 2010: Baht 199 million), and presented as assets in the financial statements.

27 Post statement of financial position event

At the Board of Directors of the Company’s meeting on 24 February 2012, it approved a dividend payment for the
operating results of 2011 at Baht 9.50 per share, totaling Baht 893,000,000. During 2011, the Company already
paid the interim dividends at Baht 4.50 per share, totaling Baht 423,000,000. Therefore, there are the remaining
dividends to be paid at Baht 5.00 per share, totaling Baht 470,000,000. The approval for dividend payment will
be further proposed at the Annual Shareholders’ Meeting for the year 2012 for the consideration and approval.
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