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Message from the Chairman of the Board of Directors

The Year 2018 marked one of the most memorable years of Grande Asset Hotels & Property
Public Company Limited in terms of both performance and business expansion. First, we managed
to achieve the highest revenue in history at Baht 3,718 million. Secondly, we added two new hotels
into our portfolio:the Hyatt Regency Bangkok Sukhumvit located on the main Sukhumvit road
connected to the BTS Nana station, and the Royal Orchid Sheraton Hotel & Towers located on the
bank of the Chao Phraya River opposite ICONSIAM. We are very proud of the addition of these
two hotels, which bring our total room inventory up to 1,654 rooms. This expansion will elevate
the overall performance of our hotel business to the next level.

In accordance with the growth of Thailand’s tourism industry, the number of tourist arrivals in
Thailand has again set a new record high at 38.2 million, with Chinese visitors continuing to be
the majority contributor. We are very confident that this number will continue to grow as the
government is working hard on expanding and upgrading facilities such as airport, train system
and motorway in order to accommodate the rapid growth of tourist arrivals.

On the residential side, we are pleased to announce that we have reached an agreement to join
up with Sumitomo Forestry, one of Japan’s top five real estate developers. Sumitomo Forestry has
seen a huge success in our previous projects and has confidence in our dedication to developing
Grade A residence with utmost quality for our customers. Together we have set up a joint venture
company to develop a new project named Hyde Heritage, a luxury condominium located on main
Sukhumvit road near Soi 59, in close proximity to the BTS Thonglor station, with a total project
value of Baht 6,000 million. Moreover, Sumitomo Forestry has recently decided to invest in the new
Baht 12,000 million riverfront project with us on Charoen Nakhon road by the Chao Phraya River.
We firmly believe that this business collaboration will be strengthened and bring great success to
Hyde Heritage .

Finally, I would like to express my sincere thanks to our shareholders, customers, financial institutions,
and the management team as well as our employees for their enormous efforts and unwavering

support throughout the year.

Wichai Thongtang
Chairman of the Board of Directors
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Financial Highlight

(Unit: Thousand Baht)

Financial data

Total assets

Total liabilities

Paid-up share capital

Shareholders’ equity

Shareholders’ equity (Owned by the Company)
Revenues from hotel operations

Revenues from sales of real estate

Total revenues

Profit for the year

Growth rate (%)

Total assets

Shareholders’ equity

Shareholders’ equity (Owned by the Company)
Revenues from hotel operations

Revenues from sales of real estate

Total revenues

Financial ratio

13,676,966 9,284,802 7,689,353
9,115,365 5,661,596 4,787,195
3,615,930 2,889,039 2,889,039
4,561,601 3,623,206 2,902,158
4,496,954 3,623,206 2,902,158
1,738,920 1,093,199 1,079,221
1,586,094 1,195,643 320,282
3,718,441 2,935,803 1,453,855

283,625 723,050 5,895
47.30% 20.75% 30.69%
25.90% 24.85% 0.20%
24.12% 24.85% 0.20%
59.07% 1.30% 2.55%
32.66% 273.31% 11.79%
26.66% 101.93% 4.89%

Profitability ratio (%)

Gross margin ratio

Earnings ratio

Return on assets

Return on equity

Financial Policy Ratio (times)
Current ratio

Debts to equity ratio

Gearing loans ratio

Per share data (Baht)
Book Value per share'
Earnings per share'
Price earnings ratio’
Dividend per share'

38.98% 42.05% 49.85%
7.63% 24.63% 0.41%
2.47% 8.52% 0.09%
6.97% 22.16% 0.20%

1.41 1.68 1.69

2.03 1.56 1.65

1.63 1.26 1.32

1.31 1.21 0.97
0.083 0.241 0.002
9.88 4.90 412.85
0.004445 = =

004

Remark: 1. Weighted average number of ordinary shares are calculated from issued shares during the year, after adjusting the
number of ordinary shares to reflect the impact of the stock dividend (if any).
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2018 Operation Result and Analysis
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The Group Company’s Overview

Grande Asset Hotels and Property Public Company Limited (“the Company”) is located at unit
3203-4, 32" FI., No. 388, Exchange Tower, Sukhumvit Road, Klongtoey, Bangkok. The Company
domiciled in Thailand and registered on April 21, 1988 as Sukhumvit Center Company Limited.
SO as to engage in hotel business. Further, the Company changed the name to P.S. Development
Group of Company Limited, Grande Asset Development Company Limited and Grande Asset Hotels
and Property Public Company Limited, respectively. As on July 7, 2003, the Company became a
public company and was listed in the Stock Exchange of Thailand on February 10, 2004 as engaged
tourism and leisure service. At present, the Company has registered capital in amount of Baht
5,000,000,000 of which comprises 5,000,000,000 ordinary shares with par value of Baht 1 per share,
the issued and paid up capital as of December 31, 2018 in amount of Baht 3,615,929,965.

NMWSsoUyovNauusun

USEM wNTum Laaian lawnad Lmum wmwmmm AR (NUATU) (“UTEN) gly/\iﬂ?;iﬁ A1ANT
SN Manes G 32 Faaaud 3203-4 109 388 auummm WIMNARBILAE LIAARBILAY
NIUNNNUUAT "WWNLL@”NﬂN@WLu’ﬂuﬂj‘wW}ﬂiV}H Seduil 21w 2531 meldde “U3Em
qUAAN 1GURRT Ana” Lwaﬂi“ﬂfaumnaiml,w mam’[mﬂmu%mw Hude 159w Ao,
mfm@faﬂmuw nil aan V’]@Nﬂ’ﬁ,m afm neuiaziaguniluie Uem Lmium LAALEY
Aaaaalliiung @’mm UAz L3 UNIUS wealan Tamned weus wiewnasa i (NWTW)
ﬁi‘ﬂmﬁuﬁ@wu Sleduil 7 nangAN 2546 s laaanzidauwlsanwiluuismaman uay
UTEN ”memnmwmmwmw LUWIWMW@HWW&Lmqﬂiwmﬂimmmmum 10 nmmwuﬁ
2547 lunguusnng Mmmﬁinf«zmiwmmmLL@muwmmi flaqiiu 13sm Ayuanny ey
5,000,000,000 L LLquﬂuﬂqumﬂmmﬂﬁuqu 5,000,000,000 %1 qﬂammﬂmu@u 1 UM @UNY
foonaMuNeLazd19zuAa 0b Ul 31 FuanAN 2561 Heual 3,615,929,965 1N






The Company has put in place a hybrid business strategy (Hybrid) so as to conduct business
in property development for short and medium-term revenue recognition, invest in the hotel
business which is investing in property to achieve long-term revenue recognition. The purpose
of such strategies is to reduce dependence on one business and to add value to business for
long term property.

The Company divides business operation and business strategy into 3 categories as follows;

1. Property Development Business

Properties which are under the Company’s Group are listed below:

Under the Company

1.

HYDE Sukhumvit 11 (Completed. As of December 31, 2018 the outstanding units were
196 units)

. HYDE Sukhumvit (Completed. As of December 31, 2018 the outstanding unit was 1 unit)
. Huahin Blue Lagoon Condominium (Completed. As of December 31, 2018 the outstanding

unit was 1 unit)

. The Trendy Condominium (Completed. As of December 31, 2018 the outstanding units

were 2 units)

. Project Rayong Villa (Under construction phase and expected to be sold in 2019)
. Project Rayong Condominium (Under planning phase)
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Under Grande Equity Development Co., Ltd.
7. Project Rayong Villa (Under construction phase and expected to be sold in 2019)
Under Grand Star Co., Ltd.

8. Project Hyde Heritage Thonglor (Under construction phase and expected to be sold in
the first quarter of 2019)

Under Grand River Forest Co., Ltd.

9. Project Hyde River Bay (Under planning phase)

2. Hotel Business

The Company focuses on 5-stars hotel’s investment by acting as an investor and asset developer
and procuring the experienced hotel management team which has global networking. Presently,
the Company is engaging the Marriott International and Hyatt International Corporation to manage
hotels within the Company’s Group. The Company invests based on prime location in the business
area and in Bangkok. Furthermore, the Company has policy to diversify the investment risks by
considering the investment on hotels in upcountry or oversea in the future, the Company will focus
on location which has tourist attraction and various group of target customers, currently the hotels
which are under the Company’s Group are listed below:

Hotels situated in the center of Bangkok:

Under the Company

1. The Westin Grande Sukhumvit
2. Hyatt Regency Bangkok Sukhumuvit

Under Royal Orchid Hotel (Thailand) Public Company Limited

3. Royal Orchid Sheraton Hotel and Towers
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Hotels situated in tourist attraction:

Under the Company

4. Hotel which will situate in the province of Rayong (under planning phase).

Under Honor Business Company Limited

5. Sheraton Hua Hin Resorts and Spa

Under Owendelle Company Limited

6. Sheraton Hua Hin Pranburi Villas

3. Rental Business

Rental areas which are under the Company are listed below:

1. Rental area for Robinson Department store and Top Supermarket which is located next
to The Westin Grande Sukhumvit

2. Rental area for the Allez which is located next to Hyatt Regency Bangkok Sukhumvit
(Opened in January 2019)
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Significant Events Incurred during the Year 2018

In April 2018, the Company purchased common share of Royal Orchid Hotel (Thailand) Public
Company Limited which is listed in the Stock Exchange of Thailand from major shareholder and
hold proportion of share at 98.48% which turned the Royal Orchid Hotel’'s Group to the Company’s
subsidiary. Royal Orchid Hotel’s Group comprised of 3 companies: Royal Orchid Hotel (Thailand)
Public Company Limited which conducts hotel business, Thai Royal Orchid Real Estate Ltd.
which conducts rental business and Sheraton Royal Orchid Co. Ltd. which conducts business by
investing in other companies.

In July 2018, the Company join up with Property Perfect Public Company Limited and Sumitomo
Forestry Singapore Ltd., and set up a joint venture company named Grand River Forest Co., Ltd.
to develop condominium project for sale.

The Company has completed the construction of the Hyatt Regency Bangkok Sukhumvit and has
been operating Room, Catering and Dining outlets for the soft opening since the fourth quarter
of 2018. For the The Allez, the rental area next to the hotel featuring restaurants and spas,
was completed and will open in January 2019.

Summary of 2018 Key Operation Results

For the purpose of analysis, Grande Asset Hotels and Property Public Company Limited and its
subsidiaries will be called “the Group”.

The consolidated profit of 2018 amounting to THB 284 million decreased by THB 439 million
from the year 2017 equivalent to 61% mainly from gains on sales of Sheraton Hua Hin Resorts
and Spa to Trust Fund by THB 573 million by a subsidiary in 2017. While in the year 2018
the Group recognized profit from gain from purchase under fair value by THB 235 million However,
the Company also has increased expense for opening new hotel.
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Total Revenues

The Group’s main business are hotel and property business which generated 47% and 43% to the
Group’s total revenue respectively.

The details of the aforesaid performance are described as follows:

THB million THB million
Revenue from hotel operations 1,093.20 37.24 1,738.92 46.77
Revenue from sales of property 1,195.64 40.73 1,5686.09 42.65
Revenue from rental income 11.47 0.39 13.07 0.35
Gain on bargain purchase - - 235.39 6.33
Gain on sales of assets to trust 573.44 19.53 - -
Others* 62.05 2.11 144.97 3.90
Total revenues 2,935.80 100.00 3,718.44 100.00

* Others included interest received, the revenues from spa, deposit seizure of the default agreement, management fee, dividend
received from investment in trust, gains on sales of assets, and others

The Group has its revenue in 2018 amounting to THB 3,718 million which increased from 2017 by
THB 783 million, equivalent to 27% mainly from the consolidated revenue from Royal Orchid Hotel
(Thailand) Public Company Limited which the Company acquired since April 2018 and ownership
transfer of Hyde Sukhumvit 11.
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Revenue from hotel in

The Group’s revenue from hotel business in 2018 was at the amount of THB 1,739 million,
equivalent to 47% of total revenue which increased from the prior year by THB 646 million,
equivalent to 59% mainly from the Group recognized additional revenue of Royal Orchid Sheraton
Hotel and Towers amounting to THB 595 million after the acquisition. Moreover, number of tourist
arrival to Thailand also increased from last year and the result of hotel’s promotion activities
together helped to increase overall occupancy rate of the Group and also to increase revenue from
food and beverage.

Revenue from pr: rt in

The Company recognized the aforesaid revenue when transfer of ownership took place to buyers.

The Company recognized the revenue from property business for 2018 at the amount of THB
1,586 million, equivalent to 43% of total revenue which increased from 2017 by THB 390 million,
equivalent to 33% mainly from the unit transfer of Hyde 11 project which had transferred since the
fourth quarter of 2017.

The revenues from property business during the year were summarized in below table:

Number of Value of

: Transferred Transferred Rema.ining
Project Name . . Units
Units Units (Unit)
(Unit) (THB Mil)
Hyde Sukhumuvit 2 95 1
Hyde Sukhumuvit 11 176 1,476 196
Hua Hin Blue Lagoon Condominium 2 15 1
The Trendy Condominium - - 2
Total 180 1,586 200
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Revenue from rental income

The Group recognized the rental income during 2018 at the amount of THB 13 million, equivalent
to 0.4% of the total revenue which increased by THB 2 million, equivalent to 14% from 2017
which resulted from an increase in rental rate. Revenue from rental income in 2017 was THB 11
million, also equivalent to 0.4% of the total revenue. Therefore, there is no change from 2017 in
the proportion to total revenue.

Gain_on bargain purchase

The Group recognized gain on bargain purchase during 2018 at the amount of THB 235 million,
equivalent to 6% of the total revenue as a result of purchasing Royal Orchid Hotel (Thailand) Public
Company Limited in April 2018.

in on sales of r

A subsidiary recognized gain on sales of Sheraton Hua Hin Resorts and Spa to Trust Fund during
2017 at the amount of THB 573 million.

Other income

Others income derived from interest received, the revenue from spa, deposit seizure of the default
agreement, dividend received from investment in trust and others.

The Group recognized its other income during 2018 at the amount of THB 145 million, equivalent
to 4% of the Total Revenue which increased from 2017 by THB 134 million, equivalent to 134%
which mainly due to consultant fee in real estate development project for joint venture company
at the amount of THB 54 million, interest income, dividend received from investment in trust and
deposit seizure of the default agreement.
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Cost of Sales, Selling Expenses, Administrative Expenses and Other Expenses

The Group recognized such expense during 2018 at the amount of THB 3,431 million which
increased from 2017 by THB 1,310 million, equivalent to 62%.

t of sales and servic

Cost of sales and services were summarized in below table:

2018

THB Mil. THB Mil.
Cost of hotel business 633.83 47.55 1,041.52 51.14
Cost of sales of real estate business 692.66 51.96 988.71 48.54
Cost of rental business 6.59 0.49 6.59 0.32
Total cost of sales and services 1,333.08 100.00 2,036.82 100.00

Cost of hotel business

The Group recognized cost of hotel business during 2018 at the amount of THB 1,042 million,
which increased from 2017 by THB 408 million, equivalent to 64%, mainly from the consolidate
cost from Royal Orchid Sheraton Hotel and Towers by THB 310 million and an increase in rental
fee of Sheraton Hua Hin Resort and Spa from trust fund since October 2017 by THB 102 million
However, the depreciation of the hotel decreased by THB 51 million after sold Sheraton Hua Hin
Resort and Spa to trust fund.

Cost of sales of real estate business

The Group recognized cost of sales of real estate business during 2018 at the amount of THB 989
million, which increased from 2017 by THB 296 million, equivalent to 43% in accordance with the
growth in revenue from property business.

Cost of rental business

The Group recognized cost of rental business during 2018 at the amount of THB 7 million, also
equivalent to 0.3% of total cost of sales and services. The cost of rental business is depreciation
cost of rental assets that there was no change from the prior year.
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r rofi

As per the Group’s revenue and cost of sales and services, the details of gross profit from each
type of business can be summarized as follows:

THB Mil.

% Margin

THB Mil.

% Margin

Gross profit for hotel business 459.37 42.02 697.40 40.11
Gross profit for real estate business 502.98 42.07 597.38 37.66
Gross profit for rental business 4.88 42.55 6.48 49.58

Selling expenses

The Group recognized selling expenses during 2018 at the amount of THB 294 million, increased
from the year 2017 by THB 67 million, equivalent to 29% mainly due to the acquisition of business
and the soft-opening of Hyatt Regency Bangkok Sukhumvit during the year.

For property business, the Group has the cost that depends on unit transferring such as specific
business tax and ownership transfer fee etc. However, the advertising and promotion expenses
decreased from the prior year; therefore, the expense to sales revenue has not significantly change.

Administrative expen

The Group recognized administrative expenses during 2018 at the amount of THB 833 million
which increased from 2017 by THB 357 million, equivalent to 75% which is mainly due to expense
in purchasing business, pre-opening expense for Hyatt Regency Bangkok Sukhumvit and the
growth of the Group’s business.
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Financial cost

The Group recognized financing cost during 2018 at the amount of THB 267 million which increased
from 2017 by THB 183 million, equivalent to 218% which is mainly due to the completion of
Hyde Sukhumvit 11 and Hyatt Regency Bangkok Sukhumvit so the interest paid in 2018 were
recorded as finance cost in the statement of comprehensive income while the interest paid
in 2017 were recorded as the cost of project. Moreover, interest rate of loans was higher than the
prior year.

Income tax

The 2018 income tax of the Group decreased from the year 2017 at the amount of THB 96 million,
equivalent to 104% less than the prior year in accordance with the Group’s performance.

Share of loss from investment in joint ventures

The Group recognized loss from Investment in joint venture during 2018 at the amount of THB
8 million which increased from 2017 in accordance with performance of the joint venture.

Earnings before Income Tax, Depreciation and Amortization (“EBITDA”)

As per the Group’s revenue and cost of sales and services and expenses, the details of Earnings
before Income Tax, Depreciation and Amortization (*EBITDA”) can be summarized as follows:
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(unit: THB Million)

2017 2018

Earnings before income tax, depreciation and amortization 1,129.16 817.80
Net profit 723.05 283.62
Net profit — owner’s of the parent 723.05 282.97
Net profit — non - controlling interests - 0.65
Net profit margin — owners of the parent (%) 24.63 7.61
Table below shown Return on equity

(unit: THB Million)

0 018

Net Profit — owners of the parent 723.05 282.97
Issued and paid-up share capital 2,889.04 3,615.93
Equity attributable to owners of the parent 3,623.21 4,496.95
Return on equity (%) 22.16 6.97

The Group’s EBITDA in 2018 was at the amount of THB 818 milion and has net profit at the
amount of THB 284 million equivalent to 8% of total revenues. The EBITDA which decreased from
2017 by THB 311 million, or 28% mainly from the gains on sales of Sheraton Hua Hin Resort and
Spa to trust fund in 2017 and also during the year 2018, the Group has additional expense for
the pre-opening of the new hotel. However, the operating result of the year 2018 increased from
the prior year due to the growth in both hotel business and property business, including gain on
bargain purchase of Royal Orchid Hotel (Thailand) Public Company Limited.

The Group has return on equity of 2018 was at 7% decreased by 15% mainly from gains on sales

of Sheraton Hua Hin Resort and Spa to trust fund in 2017.
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Statement of Financial Position

Financial Position of the Group was shown in the table as follow:

(Unit: THB Million)
Assets ‘ Liabilities ‘ Equity
As at 31December 2017 9,284.80 5,661.59 3,623.21
As at 31December 2018 13,676.97 9,115.37 4,561.60

Assets

The end of year 2018, the Group has total assets at the amount of THB 13,677 million, increased
from the end of year 2017 by THB 4,392 million, or equivalent to 47% mainly due to the acquisition
of Royal Orchid Hotel (Thailand) Public Company Limited and the completion of construction of
Hyatt Regency Bangkok Sukhumvit.

The Group’s total assets at the end of year 2018 were shown in detail as follow:

e Property, plant and equipment, net were at the amount of THB 8,331 million which is
equal to 61% of total assets

e Cost of property development was at the amount of THB 1,702 million which is equal to
12% of total assets

e (Cash and cash equivalents were at the amount of THB 1,079 million which is equal to
8% of total assets

® Investments in joint ventures were is at the amount of THB 593 million which is equal to
4% of total assets

e Short-term investment was at the amount of THB 460 million which is equal to 3% of
total assets
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Pr rt lant an ipment, net

The Group’s property, plant and equipment, net at the end of 2018 were at the amount of THB
8,331 million, increased by THB 4,844 million, equivalent to 139% from the end of year 2017 as
a result of the acquisition of Royal Orchid Hotel (Thailand) Public Company Limited and the
completion of construction of Hyatt Regency Bangkok Sukhumvit hotel which is accounting to THB
4,162 million and THB 746 million, respectively.

f real velopmen

Cost of real estate development during project development are recorded under cost of real estate
development in the statement of financial position and will be recognized as cost of sales for
real estate business in the statement of comprehensive income when the ownership is transferred
to buyers.

The Group’s cost of real estate development at the end of 2018 was at the amount of THB 1,702
million, decreased from the end of year 2017 by THB 567 million, equivalent to 25% mainly from
the ownerships transfers of Hyde Sukhumvit 11, Hyde Sukhumvit, and Hua Hin Blue Lagoon at the
total of THB 989 million, However, cost of real estate development increased by THB 422 million
from the current development projects.

Cash and cash equivalents

The Group’s cash and cash equivalents at the end of 2018 were at the amount of THB 1,079
million, decreased from the end of 2017 by THB 333 million, equivalent to 24%.

The details of change in cash and cash equivalents were shown at topic of financial source and
liquidity management.

Investment in joint ventures

The Group‘s investment in joint ventures at the end of 2018 was at the amount of THB 593
million increased from the end of year 2017 by THB 118 million, equivalent to 25%. During the
year 2018, the Company joined up with Property Perfect Public Company Limited and Sumitomo
Forestry Singapore Ltd., and set up a joint venture company named Grand River Forest Co., Ltd.
to develop condominium projects for sale. As a result, the Group has 42% of ownership with value
of THB 126 million.
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Short-term investment

The Group’s short-term investment at the end of 2018 was at the amount of THB 460 million
(2017: No Activity). The short-term investment is fixed deposits of Royal Orchid Hotel (Thailand)
Public Company Limited.

Total Liabilities

The Group’s total liabilities at the end of year 2018 were at the amount of THB 9,115 million,
increased from the end of the year 2017 by THB 3,454 million, or equivalent to 61% mainly due
to the new issuance of debenture, deposits and advance received and business acquisition during
the year.

The structure of liabilities were shown in table below:

31 December 2017 31 December 2018

THB Million THB Million
Trade and other payables 504.67 8.92 659.97 7.24
Bills of exchange payables 249.45 4.41 349.47 3.83
Short-term borrowings from related parties 140.00 2.47 140.00 1.54
Deposits and cash received in advance 389.52 6.88 17412 1.91
Income tax payable 60.61 1.07 11.26 0.12
Other current liabilities 33.37 0.59 55.37 0.61
Finance lease liabilities 6.68 0.12 14.74 0.16
Debentures 2,942.90 51.98 | 5,249.17 57.59
Long-term borrowing from financial institutions | 1,222.62 21.59 | 1,657.15 17.08
Unearned leasehold rights 31.41 0.55 19.92 0.22
Employee benefit obligations 62.79 1.11 132.04 1.45
Deferred tax liabilities 16.76 0.30 749.48 8.22
Other non-current liabilities 0.81 0.01 2.68 0.03
Total liabilities 5,661.59 100.00 | 9,115.37 100.00
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From the above table, the significant liabilities shown as following ;

Debentures
(Unit: THB Million)
Debentures 2,942.90 5,249.17
Less: Current portion of debentures (449.72) (1,279.22)
Debentures net from current portion of debentures 2,493.18 3,969.95

The Company’s debentures at the end of 2018 were at the amount of THB 5,249 million increased
from the end of 2017 by THB 2,306 million, equivalent to 78%. During the year, the Company
issued debentures of THB 2,768 million and repayment debentures of THB 450 million.
The outstanding debentures are unsecured debenture and has maturity date from 2019 to 2021
with a fixed coupon at 5.35% to 6.25% per annum.

Long-term borrowing from financial institution

(Unit: THB Million)

31 December 2017 | 31 December 2018

Long-term borrowing from financial institutions 1,222.62 1,657.15
Less: current portion of long-term borrowing (753.78) (115.63)
from financial institutions

Long-term borrowing net from current portion 468.84 1,441.52

The Company’s long-term borrowings from financial institutions at the end of 2018 were at the
amount of THB 1,557 million increased from the end of 2017 by THB 334 million, equivalent to
27% mainly from borrowings from financial institution for the construction of hotel project, future
investment in projects, construction of property projects and working capital. During the year,
the Company repaid loans from domestic financial institutions at the amount of THB 2,031 million,
in accordance with the term under loan agreements.
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Deferr X_liabiliti

The Group’s deferred tax liabilities at the end of 2018 were at the amount of THB 749 million
increased from the end of 2017 by THB 733 million, equivalent to 4,372% mainly from deferred tax
liabilities of the fair value adjustment of PPE of Royal Orchid Sheraton Hotel and Towers.

Tr n her |

The Group’s trade and other payables at the end of 2018 were at the amount of THB 660 million,
increased from the end of 2017 by THB 155 million equivalent to 31% mainly from the consolidated
trade and other payables from Royal Orchid Sheraton Hotel and Towers by THB 81 million and
the increase from the soft opening of Hyatt Regency Sukhumvit hotel by THB 24 million and the
increment of in the construction cost of Rayong Project by THB 51 million.

Deposits and cash received in advance

The Company’s deposits and cash received in advance at the end of 2018 were at the amount
of THB 174 million, decreased from the end of 2017 by THB 216 million, equivalent to 55%
mainly from the decrase in cash received in advance from Hyde Sukhumvit 11 following the unit
transferring during the year; however, deposits increased due to the consolidation of deposits of
Royal Orchid Sheraton Hotel and Towers after the business acquisition and the pre-opening of
Hyatt Regency Bangkok Sukhumvit during the year at the amount of THB 63 million and THB
5 million, respectively.

Bills of exchange payable

The Company’s bills of exchange payable at the end of 2018 were at the amount of THB 349
million, increased from the end of 2017 by THB 100 million, equivalent to 40% mainly from the
issuance of new bills of exchange at the amount of THB 1,420 million, and repayment under the
term of agreement at the amount of THB 1,320 million. The outstanding of bills of exchange pay-
able have maturity date in January 2019.
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Shareholders’ Equity

The Group’s shareholders’ equity at the end of 2018 were at the amount of THB 4,562 million,
increased from the end of 2017 by THB 939 million, equivalent to 26% mainly from the issuance
of common shares by THB 611 million, dividend payment by THB 116 million and net profit of
2018. However, during the year 2018, the Company paid cash annual dividend at THB 0.004445
per share with total value of THB 13 million.

The current shareholders’ equity is shown in table below:

31 December 2017 | 31 December 2018

Issued and paid-up share capital 2,889.04 3,615.93
Legal reserved 44.93 49.89
Unappropriated retained earnings 689.24 838.85
Other components of equity - (7.72)
Total equity attributable to owners of the parent 3,623.21 4,496.95
Non-controlling interests - 64.65
Total equity 3,623.21 4,561.60

Financial Sources and Liquidity Management

2017 2018

Cash flow generated from operating activities 476.69 460.27
Cash flow used in investment activities (244.14) (4,067.60)
Cash flow generated from financing activities 705.28 3,274.51
Net increase(decrease) in cash and cash equivalents 937.83 (332.82)
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h flow gener from ratin iviti

During the year 2018, the Group’s cash flow generated from operating activities were at the
amount of THB 860 million derived from net cash flow from hotel business and property business
such as down payment, monthly installment and final payment from customer net construction
payment for property projects. Moreover, the Group paid interest at the amount of THB 300 million
and income tax by THB 100 million during the year.
h flow in investin iviti

During the year 2018, the Group’s cash flow used in investing activities mainly from invested in
subsidiary company at the amount of THB 3,506 million, purchased of equipment and tools for
operations including construction and renovation of hotels at the amount of THB 694 million,
lend the fund to support joint venture at the amount of THB 315 million, invested in joint venture
at the amount of THB 126 million and invested in short-term investment at the amount of THB 30
million However, the Company has received from short-term borrowing from joint ventures at the
amount of THB 441 million, received from deposit for acquisition of shares in other company at
the amount of THB 144 million and interest income at the amount of THB 29 million.

h flow generated from financin tiviti

During the year 2018, the Group’s cash flow generated from financing activities came from
issuance of debenture at the amount of THB 2,768 million, loan received from financial institution
at the amount of THB 2,365 million, loan received from bills of exchange at the amount of THB
1,404 million, issued of ordinary shares at the amount of THB 611 million The Company repaid
financial institutions at the amount of THB 2,031 million, in accordance with the term under loan
agreement, repaid bills of exchange at the amount of THB 1,320 million and repaid debenture at
the amount of THB 450 million.
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Nature of Business

1. Company Business

The Company focuses its business and long term investment in hotel and property development.
For the investment in a hotel, the Company will focus mainly on the investment in internationally
and globally managed brand of four to five-star hotels such as Marriott International, and Hyatt
International Corporation. These five-star hotels aim to target medium to high-end local and foreign
customers, tourists with high purchasing power. For hotel investment in Bangkok Metropolitan.
The Company invests based on prime location in the business area and in Bangkok, for example,
The Westin Grande Sukhumvit and The Royal Orchid Sheraton Hotel and Towers which are managed
Marriott International and Hyatt Regency Bangkok Sukhumvit at Sukhumvit Soi 13 which managed
by Hyatt International Corporation. The Company also invested selectively in beachfront hotels
that are located in the city that offer various attractions to tourists such as the Sheraton Hua Hin
Resort and Spa located in Cha-am, Petchaburi and Sheraton Hua Hin Pranburi Villas in Pranburi
which both hotels managed by Marriott International.

For the investment in property development business, the Company focuses on quick short-term
return on investment and chooses to develop the properties that are located in prime locations,
close to the convenient mass rapid transportations (BTS and MRT), and also with variety of
facilities are located nearby such as the Trendy Condominium and Hyde Sukhumvit, the high-end
residential Project located at the entrance of Sukhumvit Soi 13. The Company also strategically
secured and selected projects that suit for medium to high-income buyers both local and foreign,
who require residential accommodation in close proximity to the business districts. In addition,
the Company also selectively invested in beachfront condominium and housing projects such as
the Hua Hin Blue Lagoon Resort in Cha-am. Hua Hin Blue Lagoon Resort is luxurious high-end
residential properties targeting high-income buyers who demand a private hideaway for recreation,
or even a place to settle down after retirement. Every property development projects of the
Company are fully supported by a dedicated team of after-sales customer services to ensure
that customers and buyers always have a happy stay in all property development of the Company.
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2. Revenue structure

(for the year 2016 to 2018) can be summarised as follows:

The revenue structure in details breakdown by business for during the past three years

Revenue structure THB THB THB
Million Million Million
Revenue from hotel operations
Rooms 1,119 30 709 24 699 48
Food and beverage 554 15 336 11 341 23
Others ' 66 2 48 2 39 3
Total revenues from hotel operations 1,739 47 1,093 37 1,079 74
Revenue from sales of real estate 1,586 43 1,196 41 320 22
Revenues from rental income 13 - 12 - 12 1
Gain on bargain purchase 235 6 - - - -
Gain on sales of assets to trust - - 573 20 - -
Other income * 145 4 62 2 43 3
Total revenue 3,718 100 2,936 100 1,454 100
Growth rate of total revenue (%) 27% 102% 5%
Growth rate from hotel 59% 1% 3%
operations business (%)
Growth rate from sales of 33% 273% 12%

real estate business (%)

Remark: 1) Other revenue from hotel operations includes telephone charges, laundry and dry cleaning, fitness center and business

center etc.

2) Others included interest received, the revenues from spa, deposit seizure of the default agreement, management fee,
dividend received from investment in trust, gains on sales of assets, and others
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3. Hotel

The Westin Grande Sukhumvit Bangkok

The Westin Grande Sukhumvit Bangkok is located on Sukhumvit Soi 19, close to Asoke BTS
station and Sukhumvit MRT station, operated by Marriott International the world-class hotel
management company with a leading five-star hotels with hotel management experience for more
than 5,500 locations in over 100 countries worldwide. Marriott International is in charge of 30
hotel brands, i.e. Westin®, Sheraton®, W®, St. Regis®, JW Marriott®, The Ritz-Carlton®, The Luxury
Collection®, EDITION®, BVLGARI®, Marriott®, Marriott Executive Apartments®, Delta Hotels®,
Renaissance Hotels®, DESIGN HOTELS®, Autograph Collection®, Le Meridian®, TRIBUTE PORTFOLIO®,
Courtyard Marriott®, SpringHill Suites®, FourPoints®by Sheraton, Aloft®, Residence Inn®, AC Hotels®,
Gaylord®, Protea Hotels®, Fairfield Inn®, TownePlace Suites by Marriott®, Moxy Hotels® and Element
by Westin®

The 25-storey leading five-star hotel features 362 rooms with modern facilities and top hotel
services, e.g. grand ballroom, conference room, banquet hall, “Seasonal Taste” an international
all-day dining restaurant serving world-class food and beverage outlet awarded “Best Restaurant”
by Thailand Tatler Magazine 2014, “Kisso” Japanese Restaurant an award-winner “Best Restaurant”
by Thailand Tatler Magazine 2014 and “Zest Bar & Terrace”, business center, Vareena spa and
Westin Work Out Fitness Studio equipped with modern fitness facilities for those who enjoy
exercise. The hotel also provides outside catering and laundry facilities for corporate.
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Through Westin Service Express®, our specially designed one-stop service team is available
around the clock, all reservations and arrangements can be effortlessly made to ensure the best
experience of their stay. Westin One Call® offers guests to reach all hotel services, including room
and banquet reservations, with just one call. Customers can simply contact Westin One Call®
associates about their themed occasions, the team will promptly provide a customized solution
for an uplifting setting, plan and organize the event with teams to meet customers’ satisfaction.
The Westin Grande Sukhumvit also offers Westin Kids Club®, our special service for family room
guests with children. Essential child care appliances, toys, baby cots are available according to
Westin standard for children aged 3-12.

Royal Orchid Sheraton Hotel and Towers

Royal Orchid Sheraton Hotel & Towers is a 5-star hotel situated riverside on the enchanting
Chao Phraya River, on Charoen Krung Road, managed by the well-known multinational hotel company,
Marriott International. All 726 of luxurious guest rooms and suites offer showcase sweeping,
unobstructed riverfront views with Thai hospitality and international standard service. The hotel
located in heart of Bangkok’s business district with only 1.6 km from BTS Saphan Taksin station.
Other hotel amenities include resort-style swimming pools, 24-hour fitness center, tennis courts
and a complimentary shuttle boat to the Bangkok sky train and ICONSIAM shopping mall.
The hotel also offers over 43,900 square feet of riverside venue space, which is perfect for
conferences, weddings and other special events in Bangkok.



GRANDE ASSET

HOTELS & PROPERTY

uonanil TssusudeihBnisfiamenzain nafiu WudgnAaadsusy 1Hun Westin Service
Express® aifhimissnnuiiaglitinailenatauasanudeansasgnidlunn | Fes lnggnin
aansoAafard el s afeaieldisnsradsusanasdi Taglades
Gananiasiaidnmifilsausalundazuaun uaz Westin One Cal® 1funnsliinnslunisdises
Hasinuazieslszguinaouuuiiaesa 1wy gnénfianaszasifiagdnanudiansd lidhaniu
dnmnuzalsznnle 7 WeauARaReNAwing Westin One Calle fanunsaiaziiiauagiiin
189NN73A9N1 Ansetlszaunuyaanififaadas guakazaruannnsniuaielildm
AINNABINITTBIGNAT uaNANT 95 Westin Kids Club® Lilut3nafivamd niugnAaaaaaiiu
funlFuinnsfesinuuuaseuain dutduanuddyraain Inadnglnsoiaioddfdniy
dwiuanlfuinnndufiiay neensurenau Rasdviudngn dafueiesdiefanidnly
pNanarguaaidl i F s Anifiengrendng 3-12 1

T59LsusREA DOAM LEASIAU LHNAAUATNILIAS
(Royal Orchid Sheraton Hotel and Towers)

lsausnsafla 89An WaRY tEWadLarnInes ulsaususesu 5 ann ﬁqaﬂ?mmﬁﬁﬁﬁwazm
UUUDUWATIYNI 30 UFMsannIslaengs Marriott International wmmuﬁa‘ﬂfﬂmt,imvmui@ﬂ
mrﬁ,iqLmemmmqmumﬁ‘mmﬂLmu’ﬂ,ummmq”l,mmnmmwnm 726 Va4 WIBNNIIFABUTU
asnglng mﬁmm'ﬁ’]umimmﬁmﬂ@ﬂLLavmmm*ﬂmqm pantugtuuusng ] d§vduuan
ALy nYinu ‘Lmsfl‘,mLL?;Jm@ﬂuﬂummqmaﬁmwmmﬁqmwumum mmimmumﬁm@mq
AzAINELNY agvneansalniin BTS ADTETWIUANAUAEN 1.6 AlAWAT AIBIUIEANNAZAIN
sumia‘mmﬂa‘”ﬂ@umﬂ aszinannanauds 2 wisiusdaslidedulididenns Invadunad
24 . muumngl,mmlmmzm weamndun aunsmuila uay 150UTNN9g ICON SIAM Ay
solAAN BTS aonfiaeniumn@y 13ususesa aemn L1a315u LEWaRLATnIamnes Sanang
WANNFARNUANIUVE BNUUAN U EALT 43,900 AeelEBaLNLNE NI TENSuLALAENN



ANNUAL
REPORT 2018

s1gv1uds:91U 2561

Royal Orchid Sheraton Hotel & Towers houses four sophisticated and inviting riverside restaurants
in Bangkok. “Feast” is the ideal restaurant for everyone, offering delicious international buffets,
“Giorgio’s” is an ltalian restaurant which boasts authentic cuisine and fine wines. Dine al fresco
on our uncovered riverfront terrace, which offers lovely water views. “Thara Thong” is an authentic
Thai restaurant. Showcasing a beautiful setting, including a traditional hand-carved teakwood
pavilion, this unique restaurant features live performances Monday through Saturday. “Riverside Grill”
is a stylish bar and grill, blending international cuisine with Southeast Asian hospitality, offers sleek,
indoor/outdoor seating paired with delicious tapas, grilled fish and meats.

Sheraton Hua Hin Resort & Spa

(Company invest in GAHREIT 10% and Lease Agreement 15 years)

This leading five-star resort under “Sheraton Hotels & Resorts” brand of Marriott International.
is located on a peaceful seaside of Cha Am, only 200 kilometers away from Bangkok - two and a half
hours by car. The two-storey hotel surrounded by lagoon pool and tropical landscaped features
240 superbly appointed resort rooms and 12 of them are suites. The deluxe room of 56 unit with
Access lagoon feature ample terraces with direct access to a refreshing dip in the 560 metres long
sparkling blue lagoon and tropical garden surrounding the resort offering guests to enjoy
extraordinary ocean view, clear blue sky and beautiful beach.

Our signature restaurant included; “InAzia”, the restaurant which has been awarded “Thailand’s Best
Restaurant” for 5 consecutive years from Thailand Tatler magazine. “Salas”, the Italian Pool Restaurant
offers authentic ltalian dishes by ltalian Chef, and “Luna Lanai”, the bar and restaurant serves
Thai gourmets and Seafood BBQ. facilities for total relaxation include “Shine Spa by Sheraton”,
Sheraton fitness center, two tennis courts, and a Star club.
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Meeting Facilities Our spacious conference facilities are specially designed to accommodate multiple
functions or break-out room requirements, consisting of an elegant Grand Ballroom, 2 additional
meeting rooms - 820 sgm in total. With its great capacity to host up to 800 people, "The Chandelier”,
is 892 sgm and 7.6 meter high ceiling offering stunning translucent covering, diffuses soft, natural light,
whilst providing a myriad of flexible set up options up to 7 rooms.

Sheraton Hua Hin Pranburi Villas

Sheraton Hua Hin Pranburi Villas is a relaxing getaway to immerse in our luxuriously serene escape,
nestled within an environment of pure relaxation on a seafront. 53 private pool villas surrounded
by lush tropical gardens and waterways and beautiful beach of Pranburi. The decor and modern
facilities are perfectly designed to offer our guests unique experience of luxury and privacy. Private
check-in with Butler Villa Service delivers an experience of genuine caring welcoming our guests
to truly enjoy the haven of relaxation.

Set within our charming outdoor lotus pond, "Dalah Restaurant" offers a selection of inspired
mouthwatering dishes and drinks. Talented chefs have created an exquisite seasonally changing
menu, serving only the best the market has to offer and presented in the most alluring style for a
memorable dining experience.

The Sheraton Hua Hin Pranburi Villas also offers access to Sheraton Hua Hin Resort & Spa facilities
such as Shine Spa for SheratonTM, all 5 restaurants, fithess center, lagoon pool and Star Club.
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Hyatt Regency Bangkok Sukhumvit

The Company's newest 5-star hotel which is expected to fully operate in March 2019, managed
by Hyatt International which is full experience in 4-5 star hotel management which operate over
645 hotels in 54 countries and has been considered as one of the best hotel management
company in the world. Currently Hyatt International Corporation own and operate hotel under
12 brands: Park Hyatt®, Grand Hyatt®, Hyatt Regency®, Hyatt Hotels®, Andaz®, Hyatt Centric®,
Unbound Collection®, Hyatt Place®, Hyatt House®, Hyatt Ziva®, Hyatt Zilara® wagy Hyatt Residence
Club®

Hyatt Regency Bangkok Sukhumvit is 31 storey hotel located at Soi Sukhumvit 13 in the center
of Sukhumvit area with the direct entrance to BTS Nana station. The hotel features a total of 273
modern rooms with full facilities and amenities such as a 24-hours fithess center, swimming pool,
outdoor spaces and Regency Club Lounge to provide energizing experiences for guests visiting
Bangkok, whether for business or leisure.

Tsausulauan Saud nganne guain (Hyatt Regency Bangkok, Sukhumvit)
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Hyatt Regency Bangkok Sukhumvit also offers 3 different styles of venues for in-house or walk-in
guest as follow: The Lobby Lounge located on the hotel’s ground floor, serving traditional light
meals and snacks throughout the day, as well as afternoon tea with a 47-seat social space.
The lounge's bar also offers a selection of premium beverages including beer and wine. Market
Café is a Thai restaurant offering an international buffet breakfast and authentic Thai cuisine for
lunch and dinner. The restaurant offers freshly prepared Thai foods from the open show kitchen
and can accommodate 158 guests and includes an outdoor terrace for eight and a private room
for 20. Spectrum Lounge & Bar Spectrum Lounge & Bar, located on spacious location will be an
event venue during the day and tapas bar during the night. Guests have the option to use the private
dining area, the study room, the living room, the library bar and outdoor veranda which is an excellent
choice for private parties / weddings for up to 80 persons indoors and 49 persons outdoors.

Moreover, the hotel also offer various function spaces totaling 1,359 sg m. with a pillar-less ballroom
that can accommodate up to 850 guests or be divided into four separate venues located on the
5" floor.
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4. Property Development

The Trendy Condominium

This mixed-used type of condominium offers various facilities, including swimming pool, jacuzzi,
sauna room, fitness studio, laundry room and parking space for 736 cars. Nicely located in
Soi Sukhumvit 13, just 70 meters from Sukhumvit Road, The Trendy condominium is divided into
three main parts: Trendy Office is 32 storey office building with total 29,850 square meter space.
Trendy Rresidence is 18-storey residential condominium comprises 530 units totaling 25,375
square meters and Trendy Plaza is 3-storey plaza building for restaurants and retails with total
10,387 square meter space.

Hua Hin Blue Lagoon Resort

The resort, which located next to Sheraton Hua Hin Resort and Spa, is divided into two main parts:
Blue Lagoon Condominium and Island Villas located adjacent to the Sheraton Hua Hin Resort &
Spa. A magnificent swimming lagoon style pool provides the centerpiece for this stunning resort
and the villas allowing customers to discover the heavenly Blue Lagoon experience in a refreshing
natural setting. The detail of the project is shown below;

Blue Lagoon Condominium: Eighteen buildings of three-storey luxurious condominium are situated
on 17 Rai of tropical landscape. Each building features 6 units of 148-150 sgm spacious two-
bedroom condominium totaling 108 units.

Island Villa: Located on 20 Rai of beautiful tropical gardens, a two-storey Island style private villa
offers 237 or 267 sgm space for 3 luxurious bedrooms totaling 37 Island Villa accommodations.
The highlight is to offer our valued customers true Island getaway experience nearby Hua Hin
beach. All villas are currently sold out.
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TAsen1siAaz tnsun rarlallidas (The Trendy Condominium)
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Hyde Sukhumvit

This 40-storey high-end residential complex offers one, two and three-bedroom apartment,
junior penthouse and penthouse between 32.03 and 487.63 sgm. The total value of 454 units is
over THB 5 billion. Hyde Sukhumvit is located on Sukhumvit Soi 13 adjacent to Hyatt Regency
Bangkok Sukhumvit.

The residential Hyde Sukhumvit embraces modern concepts of living. Every square meter is
specially designed to provide privacy as well as convenience for modern living on spacious 2500
sgm., facilities on the fifth floor. Thanks to the prime location, premium quality of materials and
well-equipped amenities, Hyde Sukhumvit has received a number of awards which help to
guarantee its quality, e.g. Best Residential High-Rise development in Thailand, Highly Commended
High-Rise Architecture (Asia Pacific Property Awards 2013-2014) and Best Interior Design Private
Residence Thailand 2015-2016 (Asia Pacific International Property Awards).
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TAsan1slan guuan (Hyde Sukhumvit)
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Hyde Sukhumvit 11

Thanks to the great success of Hyde Sukhumvit, we have been inspired to develop a new high-rise
condominium. As a large number of our target customers have been calling for small to
medium-sized residential units, a land in Soi Sukhumvit 11 was purchased to launch our new
Hyde Sukhumvit 11 to meet customers’ needs of living in small to medium-sized condominium
in a convenient location.

The total value of Hyde Sukhumvit 11 is approximately THB 4 billion. It features 39-storey
residential building with fully equipped facilities, and a 9-storey parking building for residential and
commercial purposes as well as a rooftop recreation space. This unique luxury residential complex
holding 476 units offers a variety of condominium types: 1, 2, 3 bedrooms studio, duplex loft,
duplex penthouse and villa penthouse, ranging from 27 to 178 sgm, plus 2 units designed for
commercial purpose.
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TAsanislan guu3n 11 (Hyde Sukhumvit 11)
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Hyde Heritage Thonglor

Taking another luxuriously level serene residence, with the important collabroration which
imprinted in Thailand’s history of property development, the company is embarking on another
path towards luxury developments. Hyde Heritage Thonglor is luxury condominium which perfectly
blends with classic and modern styles, suitable for personal living and investment with the project
total over 5 billion baht on 2.5 rai of land plot on Sukhumvit Soi 59, only 350 meters between
BTS Thonglor and Ekkamai. The project has launched during the 4th quarter of 2018.

Hyde Heritage Thonglor Project is a joint development project between Grande Asset Hotels &
Property Plc., and the well-known Japanese group “Sumitomo Forestry”, who has been established
for over 326 years and is the leading company in forest business and construction of high-end
residence in Japan, USA and Australia, including condominium projects in Vietnam and Hong Kong.
This joint investment project reinforces the capability of our company in emoting value-added
benefits and providing enhanced confidence to Japanese and Thai customers.

Tasanslan 1aasine nasuan (Hyde Heritage Thonglor)
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Rayong Villa & Condominium

The Rayong Villa & Condominium Project divides the area into two parts; Villa and Condominium
both projects are upcoming situated next to the Hyatt Regency Rayong. The Villa part is set on
34 rai of land plot, and will comprise of 2-4 bedrooms stand-alone villas with swimming pools,
with a total of 61 units. The project is expected to be launched during the 3rd quarter of 2019.
The aim of the project is to allow customers to immerse with nature, including sea and mountain
surrounding with big trees around the area.

The high-rise condominium beach-front will be built on a 5-rai land plot, complete with 5-star
facilities. It well likely the first project of its land on a beautiful beach of Rayong.



1R99N19928299081 wazAaUladlilan (Rayong Villa & Condominium)
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The Board of Directors

MR. WICHAI THONGTANG
CHAIRMAN OF THE BOARD OF DIRECTORS

Education Profile / Training

e Master of Political Science, Thammasat University

e Bachelor Degree in Law, Thammasat University

e Thai Institute of Directors Association (IOD) : 2005 Certificate, Director Certification Program (DCP)

e Thai Institute of Directors Association (IOD) : 2005 Certificate, Financial for Non-Finance Director (FN)
e Thai Institute of Directors Association (IOD) : 2004 Certificate, Audit Committee Program (ACP)
(I0D) :

e Thai Institute of Directors Association (IOD) : 2004 Certificate, Director Accreditation Program (DAP)

Experiences
Period Position Company

May 2018 - Present Director Royal Orchid Hotel (Thailand) PCL.
Aug 2016 - Present Chairman of the Board of Directors Grande Asset Hotels and Property PCL.

2011 - Jul 2016 Director and Chairman of the Grande Asset Hotels and Property PCL.
Board of Executive Directors

Dec 2010 - 2011 Director Grande Asset Hotels and Property PCL.

2009 - Present Chairman of the Board Health Network PCL.

2005 - Present Chairman of the Board Sriracha Nakorn Hospital PCL.

2003 - Present Chairman of the Board Prasit Patana PCL.

2003 - Present Chairman of the Board Phayathai 1, 2, 3 Hospital PCL.

2001 - Present Chairman of the Board Wichai Thongtang Legal Office
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DR. BHICHIT RATTAKUL
VICE CHAIRMAN OF THE BOARD OF DIRECTORS AND CHAIRMAN OF THE BOARD

OF EXECUTIVE DIRECTORS

Education Profile / Training

e Ph.D. in Industrial Microbiology, Brigham Young University, U.S.A.

e Master’s degree in Microbiology, Brigham Young University, U.S.A.

e Bachelor of Science, Chulalongkorn University, Bangkok

Experiences
Period

Jul 2018 - Present
Jul 2018 - Present
May 2018 - Jul 2018
Jul 2018 - Present
2017 - Present

2017 - Present
Aug 2016 - Present

2015 - Jul 2016

2014 - 2017
2012 - 2016
2012 - Present
2007 - 2012
2008 - 2014
1996 - 2000
1992 - Present

Position

Vice President
Director
Director

Vice President
Special Lecturer

Director

Vice Chairman of the
Board of Directors and
Chairman of the Board
of Executive Directors

Director and Vice Chairman
of the Board of Executive
Directors

Board

President

Advisor

Executive Director
Chairman of the Board
Governor of Bangkok
Executive Director

Company

Royal Orchid Hotel (Thailand) PCL.
Thai Royal Orchid Real Estate Co.,Ltd.
Royal Orchid Hotel (Thailand) PCL.
Navamindradhiraj University Council

Department of Science Program in Paramedic,
Vajira Hospital, Faculty of Medicine,
Navamindradhiraj University

T Utilities Company Limited
Grande Asset Hotels and Property PCL.

Grande Asset Hotels and Property PCL.

National Environment Board
Navamindradhiraj University

Asian Disaster Preparedness Center (ADPC)
Asian Disaster Preparedness Center (ADPC)
Krungthep Land PCL.

Bangkok Metropolitan Administration

Anti Air Pollution and Environmental
Protection Foundation
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MR. CHAINID ADHYANASAKUL
DIRECTOR AND VICE CHAIRMAN OF THE BOARD OF EXECUTIVE DIRECTORS

Education Profile / Training

e Bachelor of Laws at Chulalongkorn University
e Thai Barrister-at-Law Thai Bar Association
e Thai Institute of Directors Association (IOD): Director Accreditation Program (DAP 2015)

Experiences

Period Position Company
Jul 2018 - Present Director Thai Royal Orchid Real Estate Co., Ltd.
May 2018 - Present Director Royal Orchid Hotel (Thailand) PCL.
2015 - present Director and Vice Chairman  Grande Asset Hotels and Property PCL.
of the Board of Executive
Directors
Jul 2012 - Present Director Kiroro Resort Holdings Co., Ltd.
(Renamed from Share Group Company Limited)
Nov 2011 - Present Director We Retail PCL.
2007 - Jan 2015 Director Bright Development Bangkok Co., Ltd.
2007 - Present Director Centrepoint Shopping Mall Co., Ltd.
2002 - Aug 2014 Director Krungthep Land PCL.
1999 - Jan 2015 Director Estate Perfect PCL.
1995 - Oct 2010 Director Thai Property PCL.

1985 - Present Chief Executive Officer Property Perfect PCL.
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MR. VITAVAS VIBHAGOOL
DIRECTOR AND EXECUTIVE DIRECTOR
CHIEF EXECUTIVE OFFICER - PROPERTY DEVELOPMENT

Education Profile / Training

e Master of Business Administration, Tarleton State University, Dallas, Texas, U.S.A.
e Bachelor of Architect, Chulalongkorn University

Experiences

Period Position Company

Jul 2018 - Present Director Sheraton Royal Orchid Co.,Ltd.

Jul 2018 - Present Director Thai Royal Orchid Real Estate Co.,Ltd.
May 2018 - Present Director Royal Orchid Hotel (Thailand) PCL.

May 2017 - Present Director, Executive Director Grande Asset Hotels and Property PCL.

Chief Executive Officer
Property Development

Aug 2016 - April 2017 Director and Executive Director Grande Asset Hotels and Property PCL.

Dec 2010 - June 2015 Director and Vice Chairman of Grande Asset Hotels and Property PCL.
the Board of Executive Directors

2003 - 2005 Director Krungthep Land Co. Ltd.
1998 - 2015 Managing Director Thai Property Public Company Limited
1993 -1998 Deputy Managing Director Thai Property Public Company Limited
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MS. WILAWUN LEONGNARKTONGDEE
DIRECTOR AND EXECUTIVE DIRECTOR
CHIEF EXECUTIVE OFFICER - CORPORATE FINANCE

Education Profile / Training

e Master of Business Administration Sasin Graduate Institute of Business Administration

of Chulalongkorn University

e Master of Financial Economics National Institute of Development Administration

e Diploma in Professional Studies in Accounting Chulalongkorn University

e Bachelor of Accounting Thammasat University
e Director Certification Program (DCP 72/2006) Thai Institute of Directors Association
e Executive Development Program (Class of 2nd) Thai Listed Companies Association

Experiences

Period

Jul 2018 - Present
Jul 2018 - Present
May 2018 - Present
May 2017 - Present

2015 - April 2017
2015 - Present
2013 - 2014
2012 - 2014
2002 - 2014
2002 - 2012

Position

Director
Director
Director

Director, Executive Director
Chief Executive Officer
Corporate Finance

Director and Executive Director
Director

Executive Committee Member
Chief Financial Officer

Director

Assistant Chief Executive
Officer - Finance Assistant
Managing Director

Company

Sheraton Royal Orchid Co.,Ltd.

Thai Royal Orchid Real Estate Co.,Ltd.
Royal Orchid Hotel (Thailand) PCL.
Grande Asset Hotels and Property PCL.

Grande Asset Hotels and Property PCL.
Centerpoint Shopping Mall Co., Ltd.
Krungthep Land PCL.

Krungthep Land PCL.

Krungthep Land PCL.

Krungthep Land PCL.
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MR. SURADEJ NARULA
DIRECTOR AND EXECUTIVE DIRECTOR

Education Profile / Training

e Assumption College

Experiences

Period Position Company
2002 - Present Director and Executive Director ~ Grande Asset Hotels and Property PCL.
1969 - Present Chairman Royal Industries (Thailand) PCL.

MR. AMARIN NARULA
DIRECTOR AND EXECUTIVE DIRECTOR

Education Profile / Training

e Bachelor Degree in Finance, Boston University, Massachusetts, U.S.A.
e Thai Institute of Directors Association (I0OD): 2004 Certificate, Director Certification Program (DCP)

Experiences

Period Position Company

Aug 2018 - Present Director Sheraton Royal Orchid Co.,Ltd.

Jul 2018 - Present Director Royal Orchid Hotel (Thailand) PCL.

Jul 2018 - Present Director Thai Royal Orchid Real Estate Co.,Ltd.
2002 - Present Director and Executive Director ~ Grande Asset Hotels and Property PCL.
2000 - 2002 Assistant to Managing Director ~ Quiality Inn Co., Ltd.

1998 - 2000 Assistant to Managing Director ~ Tower Center (Thailand) Co., Ltd.
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MR. LOTHAR RICHARD PEHL
DIRECTOR

Education Profile / Training

MBA University of Melbourne Master of Business Administration

Cornell Master Certificate in Human Resources
Cornell Master Certificate in Hotel Finance

Bachelor; Hotel Management 1986 Technical College,
School of Hotel Management Frankfurt Germany

Bachelor; Nutritionist Technical College Villingen Schwenningen Germany

Experiences

Period Position

Oct 2018 - Present Director

Aug 2017 - May 2018  Vice President
Mar 2013 - Jul 2017 Senior Vice President

Operations and Global Initiatives

Mar 2007 - Feb 2013 Area Vice President in Japan

Company

Grande Asset Hotels and Property Public
Company Limited
Marriott International

Starwood Hotels and Resorts Asia Pacific

Starwood Asia Pacific
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MR. CHAIWAT UTAIWAN
INDEPENTDENT DIRECTOR AND CHAIRMAN OF RISK MANAGEMENT COMMITTEE

Education Profile / Training

e Master of Business Administration (Executive) Sasin Graduate Institute of Business Administration

Chulalongkorn University, Bangkok

e Master of Science (Mathematics and Computer Science) University of Louisville, Kentucky, U.S.A

e Bachelor of Science in Statistics Chulalongkorn University, Bangkok

Experiences
Period
Mar 2018 - Present

2018 - Present
2016 - Present

2016 - Present
2015 - Present
2014 - Present
2014 - Present

2011 - Present

2014 - 2018
2014 - 2018
2011 - 2014

Position

Independent Director and Chairman
of Risk Management Committee

Advisor to the Board of Directors

Director, Audit Committee
Nomination Committee and
Remuneration Committee

Director

Director and Executive Director

Director

Chairman of the board

Chairman of the board

Director, Executive Director
Member of the Corporate
Governance Committee,

Risk Management Committee
and Managing Director

Director

Director, Executive Director,
Risk Management Committee
and Managing Director

Company
Grande Asset Hotels and Property PCL.

W Public Company Limited

Thai British Security Printing Public
Company Limited

Thai Institute of Directors Association (IOD)
CK Power Public Company Limited
Pathum Thani Water Company Limited

Islamic Bank of Thailand
(State Enterprise Under the Ministry of Finance)

Suvarnabhumi Airport Hotel Co., Ltd.
(State Enterprise Under the Ministry of Transport)

W Public Company Limited

Pathum Thani Water Company Limited
Bangkok Metro Public Company Limited
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MR. PORNCHAI

KITTIPANYANGAM

INDEPENDENT DIRECTOR AND CHAIRMAN OF AUDIT COMMITTEE

Education Profile / Training

e Bachelor of Accounting, Thammasat University
e (Certified Public Accountant (Thailand) No. 2778
e (Certified Public Accountant approved by office of SEC and SET

e Thai Institute of Directors Association (I0OD): 2004 Certificate, Director Accreditation Program (DAP)

Experiences

Period

Apr 2015 - Present

2012 - Apr 2015

1972 - Present
2004 - Present

2011 - Present
2005 - 2009

2005 - 2009

Position
Independent Director and
Chairman of Audit Committee

Independent Director and
Audit Committee

Executive Partner

Independent Director and
Chairman of Audit Committee

Director and Treasurer

Chairman of Alumni Association

Senior Advisor

Company

Grande Asset Hotels and Property PCL.

Grande Asset Hotels and Property PCL.

Bunchikij Co., Ltd.
Samchai Steel Industries PCL.

Thammasat Association

Faculty of Commerce and Accountancy
Thammasat University

Constitutional Court
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MR. WATTANA SUTHIPINIUTHAM
INDEPENDENT DIRECTOR, AUDIT COMMITTEE AND RISK MANAGEMENT COMMITTEE

Education Profile / Training

e Master Degree in Business Administration, New York University, U.S.A.
(Scholarship student of the Bank of Thailand)
e Master Degree in Accounting, Thammasat University.
e Bachelor Degree in Accounting (Honors), Thammasat University.
e Certified Public Accountant
e Thai Institute of Directors Association (IOD) : 2004 Directors Accreditation Program (DAP)

Experiences
Period Position Company

May 2016 - Present Independent Director, Grande Asset Hotels and Property PCL.
Audit Committee and
Risk Management Committee
Apr 2015 - May 2016 Independent Director Grande Asset Hotels and Property PCL.
and Audit Committee
2004 - Present Independent Director and Samchai Steel Industries PCL.
Vice Chairman of the Board
Past Working Group on Capital Market Bank of Thailand.
Development & Department of
Financial, Institution Supervision
and Inspection
Past Executive Vice President Siam City Bank PCL.

Past Vice President and Project Director Hemmaraj Industries Estate
Development PCL.
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DR. THITIPONG NANDHABIWAT
INDEPENDENT DIRECTOR AND AUDIT COMMITTEE

Education Profile / Training

e Doctor of Information Technology, Murdoch University, Perth, Australia
e Master of Science in Information Science, University of Pittsburgh, Pittsburgh, PA, USA.

e Bachelor of Science in Computer Science, University of Waikato, Hamilton, New Zealand

Experiences
Period

Apr 2018 — Present

Jul 2017 - Present

Aug 2014 - Present

Dec 2016 - Present
Nov 2017 - Present
Apr 2017 - Present

Aug 2013 - Feb2017

Position
Independent Director
and Audit Committee

Commissioner and
Audit Committee

Independent Director and
Audit Committee

Director
Advisor to the Commander

Associate Judge

Dean

Company

Grande Asset Hotels and Property Pcl.

Port Authority of Thailand

Thailand Post Co., Ltd.

Thailand Post Distribution Co., Ltd.
The Royal Thai Immigration Bureau

The Central Intellectual Property and
International Trade Court, Thailand

International College, Rangsit University
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Management

MR. SOMCHAI TREERATANAPHITAK

EXECUTIVE VICE PRESIDENT LEGAL AFFAIRS

Education Profile / Training

e Master of Public and Private Management Program,

National Institute of Development Administration (NIDA)

e Bachelor Degree in Law, Thammasat University

Experiences

Period Position

Apr 2013 - Present Executive Vice President
- Legal Affairs

2006 - 2012 Legal Consultant

1983 - 2006 Senior Lawyer

Company

Grande Asset Hotels and Property PCL.

KPN Group of Companies

KPN Group of Corporation.

KPN Land, KPN Holding.

KPN Group of Academy etc.,

KPN Plastic, KPN Automative, KPN Music
Wichai Thongtang Law Office Co., Ltd.
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MS. TIPAPORN PANITPONG
CHIEF OPERATING OFFICER

Education Profile / Training

e Master of Business Information System, Wollongong University, NSW, Australia

e Bachelor of Business Administration (Accounting), Ramkhamhaeng University

Experiences

Period

Mar 2011 - Present
Dec 2007 - Sep 2009

Jan 2006 - Sep 2007
Aug 2004 - Jan 2006

Jul 2001 - Jul 2004

2000 - Jun 2001
1998 - 2000
1996 - 1998

Position

Chief Operating Officer

Finance Manager

Deputy Chief Operating Officer

Commercial Director

Chief Operating Officer
Executive Director

Head of Securities Operations
Head of Foreign Settlement

Treasury & Trading Operations
Assistant Manager

Company

Grande Asset Hotels and Property PCL.
Boral Concrete (Thailand) Ltd.

Boral Quarry Products (Thailand) Ltd.
Citicorp Securities (Thailand) Ltd.

Boral Concrete (Thailand) Ltd.

Boral Quarry Products (Thailand) Ltd.
HSBC Securities (Thailand) Ltd.

ING Baring Securities (Thailand) Co., Ltd.
ING Baring Securities (Thailand) Co., Ltd.
ING Bank N.V. Thailand
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MR. PHEERAPHON NONTHASOOT
EXECUTIVE VICE PRESIDENT SALES AND MARKETING

Education Profile / Training

e Master of Business Administration (Business Administration), The Judge Business School,
University of Cambridge, UK

e Master of Arts (International Economics and Finance), Chulalongkorn University

e Bachelor of Arts (Double Majors: International Affairs & East Asian Studies,

The George Washington University, Washington, D.C., USA

Experiences

Period Position Company

2011 - Present Executive Vice President Grande Asset Hotels and Property PCL.
Sales, Marketing

2007 - 2010 General Manager Central Retail Corporation Ltd.
International Communications

2005 - 2007 Country Representative Visit Britain, Thailand
2004 - 2005 Assistant Vice President MCOT PCL.
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MR. SATHIT KIATKRAJAI
EXECUTIVE VICE PRESIDENT ACCOUNTING & CONTROL

Education Profile / Training

e Master of Business Administration (Finance), Kasetsart University
e Bachelor of Accounting, Thammasat University
e (Certified Public Accountant (Thailand)

Experiences

Period Position Company

Sep 2013 - Present Executive Vice President Grande Asset Hotels and Property PCL.
Accounting & Control

2009 - Aug 2013 Senior Audit Manager Ernst & Young Office Limited

1999 - 2009 Audit Manager Ermnst & Young Office Limited

MR. SOMSAK CHAIPITOONSAWAS
EXECUTIVE VICE PRESIDENT CONSTRUCTION, DESIGN AND PROJECT DEVELOPMENT

Education Profile / Training

e Bachelor of Architecture, Chulalongkorn University

Experiences

Period Position Company

May 2014 - Present Executive Vice President Grande Asset Hotels and Property PCL.
Construction, Design and
Project Development

Mar 2012 - Apr 2014 Vice President Construction, Grande Asset Hotels and Property PCL.
Design and Project Development

2012 Deputy Director - Design Krungthep Land PCL.
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MR. SUTIPONG JITNOTAI
EXECUTIVE VICE PRESIDENT BUSINESS DEVELOPMENT

Education Profile / Training

e Bachelor of Architect Chulalongkorn University

Experiences

Period Position

Nov 2015 - present Executive Vice President
Business Development

Apr 2015 - Oct 2015 Assistant Chief Operating
Officer Group 2,
2004 - 2015 Senior Design Director

1989 - 2004 Architect

Company

Grande Asset Hotels and Property PCL.

Bright Development Bangkok Co.,Ltd.
Property Perfect Group

Krungthep Land PCL.
Casa Co.,Ltd.



GRANDE ASSET

HOTELS & PROPERTY

wmaanswod  dmlune
SOVUS:BIUIMANAUSMS UeIFILNSSTID

ﬂm’JﬁﬁVl'Nﬂ']‘é‘ﬁﬂH’] / N1gaUsH

q q

o Brygssanilnonssy aWnansainmInenae

lszaunisaininau
F919an AL AAUUILW/UTEN
o ¥ Y a a P s ' 'S
.2l 2558 - aqii 709172 F1ULAN VTN NLTUNT LTEN WNIUA LBALEN LEWAR LaUA
AR LE Rk WIDWNBTA ANNA (NVNTL)
v ¥ v A o ¢ = P’ o o
LN.£. 2558 - B.A. 2558  HT9esEa1ulantiag U luin Aaasaetaui nzannw anin
nguUfiRNNg 2 luase USEM wiewnasn naiiia ain
(WUNTW)
2547 - 2558 AENuIENITeqla fieeanuuy  LFEWM NPUnWINUWATARY 91 (NUNT)

LATIHRAILNGINA

0532 - 2547 ann1tin UTEN AT ANNA



ANNUAL
REPORT 2018

s1gv1uds:91U 2561

Industry Outlook

Hotel Business and Tourism

In 2018, Thailand’s tourism situation has its international tourists at 38.2 million compared to 2017
which has its tourists at 35.4 million, or equivalent to 7.9% which resulted in the increasing in
revenue of 8.4% and equivalent to THB 1.97 trillion in 2018. The main reason for the growth is
that Thailand is considered as one of the popular destinations for international tourists thanks to
its competitive advantages with regards to room rate pricing and the value for money comparing
to other Asia Pacific countries.

Seasonality of International Arrivals to Thailand
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For the number of tourist arrivals by country in 2018. Chinese visitor still ranked the highest number
of international tourists. Approximately 10.5 million Chinese visitors traveled to Thailand last year
which increased by 7.4% compared to the previous year and equivalent to 27.5% of Thailand’s
total arrival. Since 2017, Number of Chinese tourists has been recovered from the suppression
of illegal tour operation, or Zero-Dollar Tour, in late 2016 and continued to grow in 2018.
Unfortunately, the incident of a Chinese tour boat in Phuket and the violent against Chinese tourist
at Don Muang Airport negatively impact the confidence of Chinese visitors through most of the
second half of 2018. This effect again dragged down the number of tourist arrivals from China in
the third and the fourth quarter of 2018. Fortunately, it is the temporal effect. The second highest
number of tourist arrivals was Malaysian, at 4 million increased by 17.3% YoY. Other significant
markets were also reported an increasing number from last year. The detail is shown as follow.
Korea was at 1.8 million with an increase of 5.1% from last year, Laos was at 1.7 million increased
by 4% YoY, Japan was at 1.6 million with an increase of 7.2% from last year. India was at 1.6
million increased by 12.8% YoY, Russia was at 1.5 milion with an increase of 9.4% from last
year. The US was at 1.1 million increased by 6.3% YoY, For the number of total arrivals by region,
South Asian shown the highest growth at 11.8% from last year and followed by East Asian with an
increase of 9.3% (included China). Partly, the growth was due to the additional flight to the current
routes or newly serviced routes such as the new flights connecting between Bangkok-Daegu,
South Korean and Bangkok-Jaipur and also Bangkok-Tiruchirappalli, India. The number of arrivals
from this market is growing due to the large population and high purchasing power.

ASEAN, which are counted 26.7% of total international tourists, reportedly grew at 10.3% from the
previous year. It benefited from the ASEAN Economic Community (AEC) implementation, which
alleviated cross border traveling restriction. For example, Laotians usually visit Thailand for shopping.
More retail developments in particular provinces such as Nong Khai, Udon Thani, Khon Kaen,
and Nakornratchasima also support an increase in a number of Laotian tourists.

European is the third market source of total arrival to Thailand, increasing from 6.5 million to 6.76
million, or 3.8% compared to last year. This is because the softened number of Russian in the past
few years have been recovered since a stronger Rouble against Thai Baht.
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Arrivals by National, 2018
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Another factor supporting number of arrivals is visa fee waiver for tourist from 21 countries; the
examples of those countries are China, India, Saudi Arabia, and Taiwan. This policy introduced
since December 2016 and was extended until April 2019, The travelers, who are the passport
holders from those 21 countries and territories and apply for tourist visas at Royal Thai Embassies
or Thai Consulates abroad, do not have to pay any fees for entry visas. Another policy is the fee’s
reduction for Visas On Arrival (VOA) have been reduced from 2,000 Baht to 1,000 Baht per person.
Moreover, the Tourism Authority of Thailand (TAT) has been boosting uniqueness of Thai tourism,
specifically Gastronomy Tourism. One of the TAT’s Gastronomy Tourism initiatives is the launch of
the Michelin Guide Bangkok since 2017 has been continue further in 2019. Gastronomy Tourism
aimed to inspire local and international visitors to visit many parts of Thailand to taste local dishes

in the destinations of origin.
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Thailand’s tourism boom is likely to continue and generate consistent demand for hotel
accommodation. However, the competition is more aggressive due to the increasing number
of hotel supply in different segments. Large scaled hotel operators have actively enlarged their
businesses both domestically in Bangkok and other provinces, and also internationally. Foreign
investors have also invested in hotel in Thailand. Mid-scale and economy hotels might be competing
with alternative accommodation such as condominiums, hostels or Airbnb. Although the majority
of Airbnb users are Western tourists who tend to look for accommodation options other than
hotels in order to reduce travel costs as they usually stay longer (14-16 nights) than Asian tourists
(around 7 nights), the Chinese tourists are increasingly booking rooms through this platform.
As a result, the competition of mid-scale and economy hotels tends to be more aggressive,
specifically within the areas concentrated by Chinese tourists such as Chiang Mai, Pattaya, and
Phuket. Therefore small to medium scaled hotel operators have to create different strategy with
appropriate with their business. Many built their unique identities in order to target those tourists
who prefer new experiences and focus on higher value of money. This has resulted in a more
variety of small to medium scaled hotel types. Still, the strong competitive advantages of the hotel
are related to amenities, safety, cleanliness, and the availability of reception staff.

Bangkok remains the destination for both tourist and arrival for business. The city is benefit as
the capital of Thailand and also as the city where Suvarnabhumi Airport located. Luxury hotels in
Bangkok became more popular again in during the past few year with the trend continuing in 2019
and expected beyond. Currently, Thailand is one of the key MICE destinations in Asia. Luxury or
high-end business hotels, not only in Bangkok but other provinces, which support MICE tourists
potentially raise their revenues markedly from room rates, conference hall and meeting room, and
food & beverages from catering, as MICE tourists have 2-3 times higher expenses than average
tourists.

Although the number of international tourists is continuously increasing; there are a number of risk
actors such as domestic political situation, local and world economic condition. Minimizing
uncontrollable risks, the government seeks to encourage tourism by encouraging domestic
markets through a series of tax deduction measures to promote seminars, leisure travel and
MICE events in 55 second-tier touristic provinces nationwide. Moreover, the government is shifting
focus from arrival figures to visitor spending by targeting high-spending niche markets.
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Furthermore, there is a government effort trying support tourism and hotel market in the long term
to prepare for a projected capacity of 277 million passengers in the next 10 years. For example,
early 2017, the cabinet approved a reform plan for the country’s aviation sector that will allow
private sector to invest in a USD16.4 bilion expansion of Thai airports through public-private
partnerships as authorities especially U-Tapao which the government intends to develop as a
commercial center. Aside from expanding Thailand’s three main international airports, There will be
an upgrading and the expansion of 36 provincial airports in all corners of the country.

Tourism industry outlook for 2019 are the following

Revenue from outbound tourists 2.21 Trillion baht (+10%)
Number of tourist’s arrival 41.1 Million (+7.5%)
Chinese 11.69 Million (+11%)
Indian 2.01 Million (+26%)
Asian countries 11.31 Million (+10%)
Russian 1.50 Million (+3%)
European countries 6.90 Million (+2%)
The United Kingdom 1.00 Million (+1%)
Revenue from inbound tourists 1.12 Billion baht (+5%)
Number of tourist’s inbound 166 Million trips (+3%)

Source: Ministry of Tourism & Sports
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Property Development Business

Property Development has seen the continuous expansion in the Bangkok area, included its
surrounding provinces, and other major cities area during the year 2018. The expansion was
reflected in sale volumes especially in the fourth quarter of the year where the ownership transfer
was accelerated due to the new regulation on mortgage-lending from the Bank of Thailand called
LTV, loan-to-value. Moreover, there are more factors that supported such the expansion:

e The progression of the Bangkok Mass Transit system i.e. the Blue line extension

e The earlier launching of new projects in order to fasten the remaining supplies

e |ncreasing in Sale Promotions which intend to increase the competitiveness of developer.
However, those promotion concentrates on customers with medium-to-high income whereas
the purchasing power from those customers with low-to-medium income has slowed down
since income has not obviously increased and some has a high level of debt which raise
awareness to financial institutions when approving loan (Post-Finance) which reflected in
various number of home loan rejected at 40-50%.

By the beginning of 2018, many developers expected continued growth in property business
especially in the Bangkok area and its surrounding which resulting in higher business plans
regarding land acquisitions for new projects throughout 2018. Large developers put more
focus on a group of customers from medium-to-high income and tend to invest in Mixed Used
projects instead. This was due to the costs of land which has moved up significantly and in turn
making the Break-Even Point not easily achieved if focused only on the condominium project.

Meanwhile, the real estate business in outside Bangkok is expected to be stable since there
are many supplies still unsold while the purchasing power was limited as well. The Government
should increase the public construction i.e. motorway and new public roads in those areas around
Bangkok and surrounding provinces since new public construction will introduce a new area for
property development and expand the investment and economy to those areas.
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Investors continue to be a key driver to the growth of property development in the year 2018.
Chinese investors started to play a significant role in driving the price in some area. However,
the recent trend indicated that the demand from the investor who has invested in the long-term
investment seems to be slower due to the continuity of the investment for many years. In addition,
the return in term of rental rate has declined and expected to be lower than 6% per annual. Thus,
there still demand for the next period but may not seem to be accelerated compared to the past
few years due to more caution in undertaking investment and also more selective on the project.

The rejection rate or disapproved loans are also another obstacle in property business and
especially high in that low-to-medium income. Therefore, the financial institutions should be more
flexible and render some leniency on loan approval process on that low-to-medium income or
release those whose names on Credit Bureau to be a shorter period from 3 years to 2 years.
Furthermore, the developers are encouraging those financial institutions to consider the
Pre-Mortgage loan approach like those financial institutions in Malaysia and Singapore to resolve
the issue on loan rejection when the property transfer process is initiated.

However, in late of the year 2018, Bank of Thailand presented new regulation regarding
mortgage-lending for accommodation which will be effective on April 1, 2019. This restriction of
loan-to-value (LTV) aim to reduce speculative buying in homes with its value more than THB 10
million. These new rules will be restricted at 80% (or 20% down payment) of its total value on new
mortgages for homes worth more than THB 10 million imposed on buyer who wish to purchase
their first or second home and 70% (or 30% down payment) of its total value on new mortgages for
their third home. Still, the result of this regulation to property development business is still unclear.

The property business in regards to commercial rental kept increasing continuously both rental
space in new Community Mall and in Mixed Use property, therefore, the concern on over-supply
in some areas arise. Presently, the tenants in cloth shop, tutorial school, and other activities are
facing disruption from online business. Thus rental business is riskier and requires expertise to
manage. Such risk can be seen from closing down in the number of Community Malls whereas
those financial institutions have continued approved loans on this kind of projects.
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Risk Factors

Risk Factors of the Company’s business can be summarized as follows:

Hotel Business

1.

The volatility of the global economy is an external factor that affects the Group’s Hotel business
in terms of occupancy rate. These factors, i.e. US trade protection policy, fluctuation of oil price,
or depreciation in the currency, result in higher cost of travelling which in turn impact traveler
visiting to Thailand in term of their purchasing power and decision to travel oversee. The Group
has increased the marketing activities through the hotel’s connection of high-experienced
management teams. The hotel management would focus on expanding customer base to new
markets such as South Korea, Japan, Singapore, China, Europe and USA etc.

Emerging of both direct and indirect competitors, especially in business districts of Bangkok
and on Sukhumvit Road, continue to add new supply into the hotel market both new Greenfield
project and alternative accommodation such as condominiums or hostels on Airbnb. However
the influx of supply mainly impacts hotel in mid-lower segment rather than higher segment,
which is the segment that grew in diminishing rate. In addition, the rising in cost of development
in new upscale hotel in the inner area of Bangkok has made the financial projection not feasible.
Therefore, it is expected a gradual decrease in pricing competition. An example of new luxury
hotels in pipeline expected to open in 2019 includes Capella Bangkok(101 keys), Rosewood
(159 keys), Hotel Nikko Bangkok(301), Four Seasons Hotel Bangkok(312 keys). In Hua Hin
area, the oversupply situation has been comforted since there were fewer international brands
hotel added into market. This was contrast with the situation in 2017 which there were many
new international chain hotels opened such as Raddison Blu, Avani Hua Hin Resort & Villas
which was rebranded from Ananda Hua Hin Resort & Spa, X2 Hua Hin Oasis Resort and
Holiday Inn Hua Hin.

The situation that impact an image of Thailand tourism industry is one of the risk factors.
This factor affect tourist that are very high-sensitivity to the situation especially those visitors
from East Asia. This is because they can adjust or cancel their plan easier and quicker than
the tourist from Europe or the US which usually take a longer time to plan the trip. However,
government has seen this risk and aggressively promotes proactive measurement such as an
expansion period of free visa on arrival and more. Moreover, this factor is a temporary impact
Thailand tourism industry like many other events shown in the past.
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4. The increase in salary and wage costs has adverse impact on the business operation and services.

The Company have been implemented to reduce number of staff after resign by freeze number
of staff and utilized to be Cluster in many position and areas for more productivity, i.e. we
reorganized into a Cluster for some department that able to work on 2-3 hotels at the same
time.

Restrictions on leasehold land being the sites of the Group’s hotels required the Group to
be compliance with those specified in the lease agreements. Some of this limits the hotel’s

flexibility to improve business’s productivity and competitive ability.

Property Business

1.

The volatility of the global and Thailand economy has significant impacted on decision making
of both buyers and investors that caused the company to adjust the business strategy to cope
with this change in economic circumstance such as drawing our attention on implementation
on new projects, differentiate project’s sales and marketing strategy that suit each project,
execute our best effort in land acquisition, cost controlling and overall cash flow management.

Labor shortage, rising in construction materials costs, and increasing land prices made the
Company absorbing the higher project cost whereas the selling price has limited. However,
recently, the Company adapts efficiency cost management such as integrated construction
contract, or Turnkey, to control construction costs as well as to minimize the project delay due
to the labor shortage.

As the real estate business requires enormous capital to develop the project, therefore, loans
from banks or financial institutions are vital resource to support the Company, thus those
banks and financial institutions has to strong enough and willing to provide sufficiency financial
resource to the Company in long-term with flexible conditions that will be for the best benefits
of the Company.

Changing in interest rates has a dramatic impact on the cost of the project development and
also affects the decision of the customers due to higher debt installment.
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Recently, the sources of capital of the Company are mainly loans from the financial institutions,
the debentures, and the bills of exchange. The Company’s interest-bearing liabilities at the end
of year 2018 were at the amount of THB 7,311 million, comprised of the fixed rates borrowings
at THB 7,172 million, and the floating rates borrowing THB 138 million which the later were
impacted by the rising interest rate. With this combination, the Company’s interest burden would
increase by THB 1.38 million if the interest rate increase by one percent. Therefore, the Company
issued the debenture with fixed rate to mitigate the risk from changing in the interest rate.

The increasing interest rate may also affect the decision of the customers since the debt
installment would be higher. However, our target customers are middle to high-income which
has lower price sensitivity than others.

The limitation of foreign ownership issue affects the ability to manage marketing activities
and closing sales. Especially, the condominium projects that are located in the inner area of
Bangkok, which might be more attractive for those foreign buyers either to buy for personal use
or to investment. Thus, the Company adapts appropriate marketing plans in order to manage
the issue.

The increase of new supply within business districts of Bangkok such as Sukhumvit, Silom or
Sathorn road has expanded choices of property projects. Therefore, the Company put more
focus on defining market demand, buyer’s preferences and market study by studying site
location, design, project theme, and usable area in order to enhance the competitiveness as
well as with other promotions, i.e. 0% installment up to 10 months, free furniture and offer
special mortgage interest rate by cooperating with the bank in order to attract customer and
to increase their purchasing power.

Risk from new regulation imposed by Bank of Thailand regarding mortgage-lending which will
be effective on April 1, 2019. This restriction, loan-to-value (LTV), will reduce speculative buying
in residential market with its value more than THB 10 million. These new rules will be restricted
at 80% (or 20% down payment) of total value on new mortgages for homes worth more than
THB 10 million for buyer who wish to purchase their first or second home and 70% (or 30%
down payment) of total value on new mortgages for their third home.
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Corporate Social Responsibilities: CSR

Although making profit is significant purpose of doing business, the social responsibility does matter.
The Company not only just conduct CSR activities, but has to place importance on the policy with
strong measurement such as the reduction of food waste, water, and energy saving. The Company
realize that the concept of corporate social responsibility (CSR) must go through ongoing extensive
activities and balance the business, social, and environment to create the Company sustainability.

All hotels invested by the Group are currently managed by two of the world’s leading hotel
management company, Marriott International and Hyatt International Corporation. Both of them
share the policies that aim to reduce environment impact and support the social development.

Marriott International commits to creating sustainability and social impact platform by launching
ambitious global 2025 Sustainability and Social Impact Goals which is separated into four distinct
priority areas : Nurture Our World (to support local communities and their natural resources),
Sustain Responsible Operations (committed to reducing its water consumption, carbon emissions,
waste, and food waste), Empower Through Opportunity (providing workplace and opportunity)
and Welcome All and Advance Human Rights (cultural understanding, human rights criteria).

The Group’s hotels under Marriott International engage in the CSR policy and activities that included:

The Westin Grande Sukhumvit Bangkok

1. Energy Saving

e [nstalled Chiller Optimization Energy Saving Software to control chilled water pumps,
condenser water pumps, this new system started to be operational effective on July 4", 2018.
As a result, until December 30, 2018, the hotel can save chiller plant energy 254,265 kWh
or saving 16% when compared to 2017.
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2. Paperless

Meeting facilitate with clutter-free uses less paper and pencil
Re-use paper by both sides such as A4, flip chart and recycle paper
Support online activities rather than using paper

3. F&B reduction program

Join “Skip the straw” project - avoid using plastic straw and replace with a non-plastic or
sustainable option - only offer straw upon requested by guest

Replace one-time use plastic boxes (take away container, coffee cups) with a non-plastic,
sustainable option

Marriott Food Waste Reducti on Program — reducing food waste by reducing waste in production,
food donation, and use food waste for animal feed

Decorate the function rooms and restaurants with cactus to reduce waste from using fresh
flowers and to reduce water used in watering the fresh plant.

Choose reusable and eco friendly container for water supplies

Use food material that eco friendly for both before and after the process.

4. Chemical Reduction

“Make a Change” card - we place this card on the bed to inform our guests that if they
wish to have the linens changed, place the card on the bed in the morning and leave the
towels to be laundered on the floor

We use leftover soap from the guest room to wash rag in order to reduce chemical usage.

5. Environmental

Garbage management system, including daily separation of garbage in guest rooms and
sell to contactor for reuse/recycle

Green Meeting - use glass bottled water in meeting function instead of plastic bottle.
Provide EV Charging Station
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6. Others (eg. activities, achievements)

Donation to Ramathibodi Foundation

e On January 28", 2018, we raised total of a THB 87,142 fund for the Ramathibodi

Foundation by selling T-Shirt and organized the mini marathon. The total participants were
63 associates.

Donation to HDF Mercy Centre

e On May 30", 2018, 13 Marriott Hotels in Bangkok together joined “Marriott Charity

Outing” event under the company’s “Spirit to Serve Our Community” project which intend
to improve well being of unprivileged children all over the world by raising fund for donation.
The teams of 20 associates joined forces serving lunch for 300 children and donated THB
4,000 to The HDF Mercy Centre.

Donation for supporting Navamindrapobitr 84th Anniversary Building

e On September 23, 2018, we, together with all 19 Marriott properties in Bangkok, worked

together to organize the charity running at Lumpini Park Bangkok under the name:
Run to Give 2018. We sold the Running T-Shirts to raise fund. Proceeds after expense of
THB 78,707 were contributed to Siriraj Foundation for supporting Navamindrapobitr 84"
Anniversary Building at Siriraj Hospital.

Donation to Marriott Project: "Clasp our hands together to save Laos people"

e On August 8", 2018, we joined "Clasp our hands together to save Laos people”, an activity

which all Marriott properties in Thailand helped to donate money to Laos people who
suffered from the flooding disaster due to the collapse of the dam in Laos on July 23%,
2018. The total donation raised from the Westin Grande Sukhumvit was THB 6,599.

Donation to “Take Care Relief Fund”

e On October 28", 2018, The Westin Grande Sukhumvit together with another 19 Marriott

properties in Bangkok donated the money to “Take Care Relief Fund” to support the people
who suffered from Lombok Earthquake, Indonesia. Our property organized the secondhand
garage sale and transferred the total of THB 9,210 from this event to support the fund.
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Outing & CSR Activity 2018
e On October 24", 2018, our hotel organized 2018 Outing & CSR Activity, the annual outing

activity under the “Take Care” theme with total participants of 330 associates at Chonburi,
Thailand. All participants helped cleaning the garbage from the beach with the aim to
encourage the awareness to all our associates to take care of themselves, co-workers and
nearby community.

Sheraton Hua Hin Resort & Spa

1.

Water Savings

Wastewater is reused in cooling tower system through the use of an ultrafiltration system
and reverse osmosis system — saving 14,600 cubic meters of water per year

Install shower-head aerators in guest rooms to regulate flow rates — an estimated saved of
240 liters per day per occupied guest room

Install faucet aerators in guest rooms and public areas to regulate flow rates — an estimated
saved of 36 liters per day per washbasin

Dripping irrigation system was used in the gardens — saved 40% of water usage than a
traditional sprinkler system by using waste water retreated from the microfiltration system
Rain storage during rainy season use for resort’s garden estimate 800 cubic meters per year.

Chemical Reduction

Apply Ecolab standards of chemical usage throughout the resort
All Styrofoam packaging is rejected to be used in the hotel.

Energy Savings

Replacing 70 units of Halogen lighting with LED lighting in Grand Ballroom — saved 36,000
kWh per year

Use photocell system to control the lighting switch of an indoor carpark - saved 5,000 kWh
per year
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Use a motion sensor system to control the lighting switch of meeting corridor and public
restroom - saved 6,600 kWh per year

Use controller program to improve the efficiency of the chiller system - saved 450,000 kWh
per year

Install a plastic curtain at each entrance door to control air conditioning inside the building
Install energy control card in all guestrooms to control the electricity when guest not in the
room saved 25,000 kWh per year

Install the automatic sliding door at The Deck restaurant to control the flow of air conditioning
Install an automatic switch to cut-off the air condition system for 240 guestrooms when the
sliding door was opened or improperly closed.

4. Others (eg. activities, achievements)

Garbage management system, including daily separation of garbage in guest rooms and
sell to contactor for reuse/recycle

Provide EV Charging Station

Cleaning hotel’s public beachfront on a weekly routine

Green Meeting - use glass bottled water in meeting function instead of plastic bottle.
Suppliers are encouraged to take back containers after delivery for reuse

Supporting reuse by donating our local community a used towels and bed linen
Supporting the use of local product.

By strictly applying all above policies, Sheraton Hua Hin Resort & Spa won “ASEAN Green Hotel
Award 2014 - 2016” from the 4" ASEAN Tourism Forum (TF 2014) held in Malaysia on the
January 20, 2014.
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Sheraton Hua Hin Pranburi Villas

1. Water Savings

e 100% wastewater is reused through the use of a media filter system — saved 9,800 cubic
meters of water per year

e |nstall faucet aerators in public areas to regulate flow rates — saved of 550 cubic meters of
water per year of a washbasin

e Ground water is used to fill up for the resort canal and resort garden — saved of 10,950
cubic meters per year.

2. Chemical Reduction

e All Styrofoam packaging is rejected by receiving area
e Apply Ecolab standards of chemical usage throughout the resort.

3. Energy Savings

e Use LED lighting in villas room to save energy

e Use Heat Recovery system in villas room to convert heat from air conditioning to hot water
e Install automatic sliding door at the buffet room to control the flow of air conditioning

e Replace old electric appliances with a new model as it was applied for saving energy technology
e Allocate guest to stay at the same zone in order to switch off electricity at unoccupied zone
e Associate use the tricycle bike instead of buggy car.

4. Others (eg. activities, achievements)

e Garbage management system, including daily sourcing of garbage, recording and selling to
contactor for reuse/recycle

e Provide EV Charging Station

e Suppliers are encouraged to take back containers after delivery for reuse
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e Supporting reuse by donating our local community a used towels and bed linen

e Supporting the use of local product

e Save documentation as a soft file instead of printing - reduce paper usage

e No foam container for takeaway food — use paper bag or box instead

e Join “Skip the straw” project — avoid using plastic straw and replace with a non-plastic or
sustainable option - only offer straw upon requested by guest

Sheraton Hua Hin Pranburi Villas won “ASEAN Green Hotel Award 2014-2016” from the 4"
ASEAN Tourism Forum (TF 2014) held in Malaysia on the 20th of January 2014.

Roval Orchid Sheraton Hotel and Towers

1. Water Savings

e Bring River Water into treatment process to improve the quality of river water and supply
to the hotel

* Replace pressure reducing valve to maintain water pressure according to water saving
standard

e |[nstall low flow faucet and jet flow shower head in Spa which can help conserve water
usage.

2. Chemical Reduction

e Housekeeping Department with related to chemical usage collaborates with ECOLAB to
reduce chemical concentrate.

3. Energy Savings

e Use Building Automation System (BAS) to control lighting system, cooling system, temperature
and major machine

e | ED Lighting replacement

e Use Solar Hot Water System to generate hot water and supply to the hotel

e Install Variable Speed Drive (VSD) controller to save the energy and improve efficiency

e Reduce operating hour of Chiller to be align with hotel occupancy

e |nstall automatic controlling and monitoring system on chiller

e High-efficiency Transfer Pump Replacement
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Joined the “Earth Hour” event which is a worldwide movement by WWF uniting people to
take action for the planet in saving electricity

Turn off the office air-condition during the staff’s break

Adjust temperature throughout Spa area to 24 — 25°C.

4. Paperless

Use Transcendent — Preventive Maintenance Management Software to reduce paper usage
Short noting and printing with reuse paper

5. F&B reduction program

Reducing Food wastage by using Winnow Program, the system that analyse the quantity
of foodwaste

6. Evaluating Environmental impact

Setting goals and tracking on monthly basic to reduce carbon footprint on the MESH
system (Marriott Environmental Sustainability Hub)

Green program in a guest room, linen will not be changed daily only on request. The schedule
for changing new linen will be every 3 day of stay.

7. Environmental

Conduct random water quality check by professional third party before release used water
to the public

Provide EV Charging Station

Join “Skip the straw” project — avoid using plastic straw and replace with a non-plastic or
sustainable option - only offer straw upon requested by guest

Join “Clean Up the World” project to waste sorting and clean up area nearby hotel with the
Embassy of Portugal, Embassy of Sweden, river city complex and Bangrak district office
Encourage associates to use reuse product such as a stainless straw or a ceramic cup in
their daily life

Reducing plastic usage by using the glass bottle of water instead of a plastic bottle.
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8. Others (eg. activities, achievements)

Achieved Building Energy Efficiency Awards (A Rating) from Department of Alternative
Energy Development and Efficiency

Host lunch for orphanage at Rajvithi home for girl including donation of kitchen utensils
Host a Christmas party at early child center in Khlongtoey community

Join Run to give 2018, the marathon to raise a fund for supporting Navamintrabhophit 84"
Anniversary building for the unprivileged to Siriraj Foundation.

Hyatt Regency Bangkok Sukhumvit

Hyatt International Corporate responsibility determines their commitment on their People,

Communities, Human Rights, Planet, Responsible Sourcing, and Responsible Seafood.

Our Hyatt Regency Bangkok Sukhumvit also determine their commitment to CSR activity and has
been active on Corporate Responsibility since the pre-opening stage. Most of the activities focused
on Our Communities.

Partnered with Habitat for Humanity Thailand, join other Hyatt hotels in Thailand constructed
a house for an underprivileged family in Pathumthani province in April 2018 and the family
has already moved in.

Coordinated with Hyatt Hotels in Thailand to organized the 2018 “Hyatt Open Golf Tournament”
during September 1-2, 2018 in Hua Hin. The Charity Gala Dinner during the event raised a
total of THB 600,000 which was donated to Scholars of Sustenance (Thai SOS Food Rescuge),
whose mission is to collect quality, surplus food supplies from hotels and supermarkets to
orphanages and other communities desperately in need of food sustenance.

Partnered with Asia Pacific Development Center on Disability (APCD) to purchase products
made by people with disabilities to be used within the hotel e.g. bakery and chocolates.
In addition, during the soft opening ceremony on 21 December 2018, APCD was invited to
display their activities and products to our guests and associates, leading to more exposure
to both international and local market.
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e Partnered with Good Shepherd Sisters Bangkok, invited the underprivileged children to
perform during the soft opening ceremony and the hotel donated THB 20,000 to support
their good cause.

e Responsible Sourcing and Responsible Seafood: the hotel has implemented from the start.
Every related item was taken into consideration before making a final purchasing decision.
Example of implemented items: paper straws, glass bottled water, seafood from certified
suppliers.

With the hotel’s grand opening in April 2019, the hotel plans to:

1.

Water Savings

e All wastewater will be recycled for other purposes in the hotel
e Equipment will be adjusted or replaced to be more water efficient.

Chemical Reduction

e Since the hotel just opened, the level of chemical usage is currently at the minimum.
However, the hotel will monitor and review chemical usage on a regular basis and will
implement only the must-have items.

Energy Savings

e Adjust temperature throughout the hotel to be 23-24 degrees Celsius
e Ensure high-energy consumption machines and systems work according to Time of Use (TOU)
* Replace equipment with energy-efficient ones.

Paperless

e Implement IT systems e.g. Birchstreet, HotSOS, Eagle, etc. so that the associates do not
have to print the documents

e Communicate with suppliers, government offices, etc. using emails rather than a facsimile

e |mplement BOB (Hyatt’s Back Office Board) which is an online bulletin board to assist
associates to see reports online without the need to print out

e Review current workflow and find out what is unnecessary to the operations.



GRANDE ASSET

HOTELS & PROPERTY

e 39U Good Shepherd Sisters Bangkok 1un17aauansiiAEla1L Soft Opening nG
Fuil 21 $uanan 2561 lagllenamunelfinisauatas Good Shepherd Sisters Bangkok
151’34%@@4mmmmmﬁlﬁ@ﬂﬁﬂumu”lﬁ‘ﬁm pemnalaausa IALFANARUANLIY 20,000 LW
meumuummimawmﬂmu

. Tul,u“mﬁumma?msmqmammm Aanemmsnziaadieiinnuiufiagentiu nddsausae
1@W@ﬂimqqmmmumn@mq@mmmun@umimmmu‘Lfamsﬁa iy Wwaeanszane HHinaan
Friannuia wazmsldanmnsmzaanniudnmnaudtlasumsiuses

nwulut 2562 Kdomn Grand Opening Tuldouiuwau 2019

1. WIATNITAANISLTUN

o 901 = %3 v 1
o Ynu@snauNi iUl alulsausy
Yiudgavireulaauginsninduldesniiugdnsoinidssansnan

2. NIMSNITAANIS MANSTLAN

= A a v A 1% AR o oA Y

o AN lsauTNNLTIalFNT  Uszanaunnslaansiadiactaivas  IasluauiAnlsaws N
azAaANLasnUNIulTuiunisltansianuszazuasldianizansiaRNA A NaLT v
A74 7] LU

3. NIATNITAANIT MEWARINU

ﬂm@mmwﬂmLLmslmfﬂm“mu 23-24 RIANTATEA
ﬂiULﬂﬂ‘@WﬂiLL@”’i”UUﬁlN g mﬁwmmum’mmmummmmm TOU (Time of Use)
. Lﬂ@ﬂuﬂﬂmmmm Tiluse uuﬂi“mmwmmu

4. WRTNTAAMENTTANL

. Elsrja‘uuumduimmmumﬂm@mmﬂmmmﬂuuu \Tu Birchstreet, HotSOS, Eagle %141
LWﬂimwummmmmﬂgummu”l,ﬁlmﬂimmﬂmmﬂummmwwmﬂma

o AadefufamheRum mdenuy uasmbonuau fMudue wagvanaeenslEuiing

e 5ul% BOB (Back Office Board) 2 fhrzuuudeins T adnmeaiing mﬂuwunmu
fansndndesnwing Taiuneeulaiuniuiuneunisvinausie g wasani@nduna
sy



ANNUAL

REPORT 2018

s1gv1uds:91U 2561

5. F&B reduction program

Already implemented paper straws, paper cups, and glass bottled water
Use a glass or stainless-steel containers instead of plastic for packaging
Monitor food material order to be on par, not over stock

Reduce food waste by donating leftover food if non-reusable in the hotel.

6. Evaluating Environmental impact

7.

8.

e Closely monitor the wastewater treatment system to be in standard range before releasing

the water to the public.

Environmental

Review and replace disposable plastic items especially, to-go containers, to-go cutlery,
poolside cups, bags (laundry, shopping, waste), cotton swabs with plastic stems, colleague
cafeteria disposables

Terminate the use of disposable Styrofoam

Water recycling program.

Others (eg. activities, achievements)

Together with Hyatt Hotels in Thailand, organize major Hyatt Thrive activities in April
Organize Hyatt Thrive activities once a month

Strengthen relationships with APCD by supporting their training initiatives and purchasing
theirproducts

Hire people with disabilities not only to the level required by law but to create jobs for these
individuals.
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Shareholders’ Structure and Management

Shareholders’ Structure

On December 31, 2018

Details
Total Shares % of Shares
1. Metro Premier Holding Company Limited 1,223,521,003 33.84
2. Property Perfect Public Company Limited 343,563,811 9.50
3. Mr. Surachai Ratithong 250,500,000 6.93
4. Citynet Asia Limited 215,124,000 5.95
5. Thai Property Public Company Limited 196,980,000 5.45
6. Mr. Vileart Wongapisampho 79,326,766 2.19
7. Mr. Tawee Anantarattana 67,152,333 1.86
8. Mr. Surakit Ratithong 57,800,000 1.60
9. Mr. Theeratat Poolkasame 45,161,079 1.25
10. Miss. Saranya Chaichutaporn 43,864,752 1.21
Total 2,522,993,744 69.77
Minor Shareholders 1,092,936,211 30.23
Grand Total 3,615,929,965 100.00

Dividend Policy

The Company currently has a policy to pay a cash dividend of not less than 50 percent of net
profit after taxation; however, the payout ratio may be lower if the Company plans to expand its
operations. The Company’s subsidiaries has the same dividend policy.
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Organization Structure
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Board of Directors

As of 31 December 2018, the Board of Directors comprises

There were 8 meetings held during 2018.

of 12 members as listed below.

Number of | Number of
Name - Surname Meetings Meetings
Attending | Held on the
in year 2018 | year 2018
Mr. Wichai Thongtang Chairman of the Board 8 times 8 times
of Directors
Dr. Bhichit Rattakul Vice Chairman of the Board 6 times 8 times
of Directors
Mr. Chainid Adhyanasakul Director 7 times 8 times
Mr. Suradej Narula Director 8 times 8 times
Mr. Vitavas Vibhagool Director 7 times 8 times
Ms. Wilawun Leongnarktongdee | Director 8 times 8 times
Mr. Amarin Narula Director 8 times 8 times
Mr. Paisit Kaenchan* Director 6 times 8 times
Mr. Lothar Richard Pehl** Director 1 times 8 times
Mr. Chaiwat Uthaiwan*** Independent Director and 6 times 8 times
Chairman of Risk Management
Committee
Mr. Pornchai Kittipanyangam Independent Director and 8 times 8 times
Chairman of Audit Committee
Mr. Wattana Suthipinijtham Independent Director, 8 times 8 times
Audit Committee and Risk
Management Committee
Member
Mr. Amarit Pansiri*** Independent Director and 2 times 8 times
Audit Committee
Dr. Thitipong Nandhapivat*** Independent Director and 4 times 8 times

Audit Committee

* Resigned on 30 September 2018
** Appointed on 22 March 2018
e Appointed on 20 April 2018

** Appointed on 1 October 2018

**** Retired by rotation on 20 April 2018
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The Company Secretary

Mr. Somchai Treeratanaphitak

Authorized Directors

(1) Mr. Wichai Thongtang, Mr. Bhichit Rattakul, Mr. Chainid Adhyanasakul, Mr. Vitavas Vibhagool,
any two of these four directors sign jointly to bind the Company and affixing the Company seal; or

(2) Mr. Bhichit Rattakul or Mr. Chainid Adhyanasakul or Mr. Vitavas Vibhagool sign jointly with
Miss Wilawun Leongnarktongdee or Mr. Suradej Narula or Mr. Amarin Narula, totaling two directors
and affixing the Company seal.

Scopes, authorities, and responsibilities of the Board of Directors

The Directors shall perform their duties in accordance with the laws, objectives and Articles of
Association of the Company and shareholders’ resolutions to ensure the best benefits of the
Company. Key duties and responsibilities are summarized below:

1. The Board of Directors shall hold an annual general shareholders’ meeting within four
months of the last day of the fiscal year of the Company.

2. The Board of Directors shall hold a meeting at least once every three months.

3. The Board of Directors shall prepare the statement of financial position and statement of
comprehensive income as at the last day of the fiscal year of the Company for submission
to the shareholders’ meeting for their consideration and approval.

4. The Board of Directors may approve the granting of authority to any directors or director
to take any action on behalf of the Board or grant authority to any person the Board
considers appropriate.

5. The Board of Directors shall determine the Company’s target, policy, business plan,
budget, and supervise the Executive Directors and the Management of the Company to
ensure the conduct of business will always be in line with the Company’s policy.
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Board of Directors has delegated authority upon the Executive Directors to transact business under
the Scope, Authorities and Responsibilities of the Executive Directors. However, such authority
does not authorize the Executive Directors to consider and approve any transaction in which each
of them and any person may have any interest or conflict with the Company or subsidiaries unless
approval has been granted in compliance with policy and criteria as considered and approved by
the Board of Directors.

Term of the Board of Directors

During the shareholders’ meeting, one third of the Director will be retired by rotation. In case that
the members of the Board of Directors cannot be divided into equally three, the retirement must
be closest to one third of total members of the Board of Directors.

Board of the Executive Directors

As of 31 December 2018, the Board of Executive Directors consisted of 6 members as listed

below:
1. Dr. Bhichit Rattakul Chairman of the Board of Executive Directors
2. Mr. Chainid Adhyanasakul Vice Chairman of the Board of Executive Directors
3. Mr. Vitavas Vibhagool Executive Directors
4. Mr. Suradej Narula Executive Director
5. Ms. Wilawun Leongnarktongdee Executive Director
6. Mr. Amarin Narula Executive Director
7. Mr. Paisit Kaenchan* Executive Director (Resigned on 30 September 2018)

Scopes, authorities, and responsibilities of the Board of Executive Directors

Authorized duties of the Board of Executive Directors are to ensure that the normal daily business
of the Company are conducted in line and in accordance with present economic and financial
conditions, assist the Board of Directors in determination of suitable business policy, plan, budget,
management structure, and overall management of the Company. Key duties and responsibilities
are summarized below:
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10.

To consider the allocation of the annual budget as proposed by the management before
further propose to the Board of Directors for consideration and approval, and to consider
and approve the change and the increase of the annual budget in case of urgent matter
during the period in which there are no any Board of Directors Meeting, and then
proposed to the Board of Directors for acknowledgement in the next meeting.

To approve the expenses in an amount not exceeding 10 Million Baht.

To approve the significant investments which are specified in the annual budget as
assigned by the Board of Directors or as approved in principle by the Board of Directors.
To consider and approve the purchase of land in an amount not exceeding 500 Million
Baht, whereby each approval of the purchase of land shall be required to specify the
preliminary plan and project feasibility in order to support the consideration.

To consider and approve the specification of the budget of project costs in an amount
not exceeding 1,000 Million Baht, whereby each of the preliminary plan and project
feasibility shall be revised in order to support the consideration.

To consider and approve the amendment of the budgets of business development and
project construction works (new projects of real estates and hotels) in an amount not
exceeding 10% of the existing amount or not exceeding 100 Million Baht.

To consider and approve the applications for all credit facilities from financial institutions
for project financing in an amount not exceeding 1,000 Million Baht per project, excluding
the amount for letters of guarantee for infrastructure which shall be in compliance with
the conditions and requirements of the financial institution which provides such credit
facility.

To consider and approve the applications for all credit facilities from financial institutions
for working capital and refinance, including repayment of debts of the Company in an
amount not exceeding 500 Million Baht.

To consider and approve the procurements in the amount not exceeding 30 Million
Baht in case they are not specified in the annual budget as assigned by the Board of
Directors of the Company or as approved in principle by the Board of Directors.

To consider and approve the estimated liabilities which may be occurred in the future
(accounting wise) in the amount not exceeding 20 Million Baht per year.
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11.

12.

13.
14.

15.

Authority

To act as the consultant of the management in relation to the policies of finance,
investment, marking, personal administration and other operations.

To allocate the pensions and rewards which have already been approved by the Board
of Directors to the Company’s staffs or employees or any persons who work for the
Company.

To supervise the business operations and/or daily managements of the Company.

To specify the management structure and to appoint the management team, a person in
the management team and general manager of hotel, including to nominate an appropriate
person to be the Chief Executive Officer to the Board of Directors of the Company for
consideration and approval.

To perform other duties as assigned by the Board of Directors.

vested in the Executive Directors does not include approval of any transactions in which

each of them or any person may have any interest or conflict with the Company or subsidiaries

to which

they are revised to be proposed to the Board of Directors and/or shareholders’ meeting

for consideration and approval pursuant to the Company’s Articles of Association or relevant laws.

Audit Committee

As of 31 December 2018, the Company Audit Committee consisted of 3 members as listed below:

Mo DD~

Mr. Pornchai Kittipanyangam  Chairman of Audit Committee
Mr. Wattana Suthipinijtham Audit Committee Member
Dr. Thitipong Nandhapivat* Audit Committee Member (Appointed on 20 April 2018)
Mr. Amarit Pansiri* Audit Committee Member
(Retired by rotation on 20 April 2018)
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Scopes, authorities, and responsibilities of the Audit Committee

The Audit Committee of the Company has the scope of duties and responsibilities to the Board of
Directors on the following matters:

1.

To review the Company financial reporting process to ensure that it is accurate and
adequately disclosed:;

. To review the Company internal control system and internal audit system to ensure

that they are suitable, adequate and efficient. To determine the Internal Audit Unit has
independency, as well as to approve the appointment, transfer, and dismissal of the Chief
of Internal Audit Unit or any other similar unit in charge of an internal audit and internal
control;

. To review the Company full compliance with the laws on securities and exchange, SET

Rules & Regulations and the laws relating to and governing the Company business;

. To consider, review, and state the opinion in selecting independent person to be the

Company Auditor, and to consider the suitableness of annual remuneration, as well as
attending a meeting with an independent auditor at least once a year without Company
Management;

. To review the connected transactions, or the transactions that may lead or have

potential to lead to the conflict of interests, to ensure that these transactions are in full
compliance with the relevant laws, SET Rules and Regulation, and the Exchange's,
are reasonable, and are for the highest benefit of the Company;

. To prepare and disclose in the Company's annual report, an Audit Committee's Report

which must be signed by the Chairman of the Audit Committee. The report must at least
contain the following:

6.1 Statement of validity, accuracy and trustworthy of financial statement

6.2 Statement of the adequacy of internal control

6.3 Statement of the compliance of applicable laws and regulations

6.4 Statement of the suitableness of Company Auditor

6.5 Statement of connected transactions

. To perform any other duty as assigned by the Company Board of Directors, with the

consent of the Audit Committee.

. To consider review and approve the internal audit annual plan including to consider and

state the opinion of the reasonableness of Internal audit annual budget.
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The Board of Directors shall appoint the Chairman of the Audit Committee and members of the
Audit Committee, who can perform their duties and responsibilities as the Chairman and as the
members of the Committee of not more than three years. The Chairman of the Audit Committee
and its members can be re-elected to serve another three years term as the Chairman or as the
members of the Audit Committee.

Risk Management Committee

As of 31 December 2018, the Company Risk Management Committee consisted of 2 members
as listed below:

1. Mr. Chaiwat Uthaiwan* Chairman of Risk Management Committee
(Appointed on 22 March 2018)
2. Mr. Wattana Suthipinijtham Risk Management Committee Member

Scopes, authorities, and responsibilities of the Risk Management Committee

The Risk Management Committee of the Company has the scope of duties and responsibilities to
the Board of Directors on the following matters:

1. Reviewing and proposing the policy of the risk management and the acceptable risks to
the Board of Directors for consideration and approval.

2. Supervision of the development and the compliance with the framework of the risk
management for the entire organization.

3. Reviewing the report of the risk management to follow up the important risks and
proceeding to ensure that the organization has the management of risks in sufficient
and appropriate manner.

4. Proposing the overall risk of the Company including the adequacy of the Company’s
internal control system for management of various important risks to the Board of Directors
of the Company.

5. Suggestion to the Company in the works of the risk management and consideration
of amendment of the information concerning the development of the risk management
system.

6. Having the power to appoint the working group for evaluation and following up the risks
of the Company.

7. Other matters as the Board of Directors will assign concerning the risk management
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Management

As of 31 December 2018, the Management comprises of 8 members as listed below:

1.
2.
3.

Mr.
Ms. Wilawun Leongnarktongdee
Mr.

Mr.
Ms.
Mr.

Mr.
Mr.
Mr.

Vitavas Vibhagool

Paisit Kaenchan*

Somchai Treeratanaphitak
Tipaporn Panitpong
Somsak Chaipitoonsawas

Sathit Kiatkrajai
Pheeraphon Nonthasoot
Sutipong Jitnotai

Chief Executive Officer Property Development
Chief Executive Officer Corporate Finance

Chief Executive Officer Hotel Business
(Resigned on 30 September 2018)

Executive Vice President Legal Affairs

Chief Operating Officer

Executive Vice President Construction Design
and Project Development

Executive Vice President Accounting and Control
Executive Vice President Sales and Marketing
Executive Vice President Business Development

Appointment of Audit Committee / Independent director

A policy of recruiting the Audit Committee / Independent Director in accordance with the Securities

and Exchange Commission, Re. Tor. Chor. 28/ 2551 regarding the approval and permission to

sell new shares. The Board of Director’s meeting authorized in establishment Audit Committee and

assigned to Audit Committee in three years. Each audit committee member must be independent

director and possesses qualification as the independent director as following:
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. Holding shares not exceeding one per cent of the total number of shares with voting

rights of the applicant, its parent company, subsidiary company, associate company,
major shareholder or controlling person, including shares held by related persons of such
independent director;

. Neither being nor used to be an executive director, employee, staff, advisor who receives

salary, or controlling person of the applicant, its parent company, subsidiary company,
associate company, same-level subsidiary company, major shareholder or controlling
person, unless the foregoing status has ended not less than two years prior to the date
of filing an application with the Office. Such prohibited characteristic shall not include the
case where the independent director used to be a government official or advisor of a
government unit which is a major shareholder or controlling person of the applicant;

. Not being a person related by blood or legal registration as father, mother, spouse,

sibling, and child, including spouse of child, executive, major shareholder, controlling
person, or person to be nominated as executive or controlling person of the applicant or
its subsidiary company;

. Neither having nor used to have a business relationship with the applicant, its parent

company, subsidiary company, associate company, major shareholder or controlling
person, in the manner which may interfere with his independent judgement, and neither
being nor used to be a significant shareholder or controlling person of any person having
a business relationship with the applicant, its parent company, subsidiary company,
associate company, major shareholder or controlling person, unless the foregoing
relationship has ended not less than two years prior to the date of filing an application
with the Office.

The term ‘business relationship’ under the first paragraph shall include any normal
business transaction, rental or lease of immovable property, transaction relating to assets
or services or granting or receipt of financial assistance through receiving or extending
loans, guarantee, providing assets as collateral, and any other similar actions, which
result in the applicant or his counterparty being subject to indebtedness payable to
the other party in the amount of three percent or more of the net tangible assets of
the applicant or twenty million baht or more, whichever is lower. The amount of such
indebtedness shall be calculated according to the method for calculation of value of
connected transactions under the Notification of the Capital Market Supervisory Board
governing rules on connected transactions mutatis mutandis. The consideration of such
indebtedness shall include indebtedness occurred during the period of one year prior to
the date on which the business relationship with the person commences;
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. Neither being nor used to be an auditor of the applicant, its parent company, subsidiary

company, associate company, major shareholder or controlling person, and not being
a significant shareholder, controlling person, or partner of an audit firm which employs
auditors of the applicant, its parent company, subsidiary company, associate company,
major shareholder or controlling person, unless the foregoing relationship has ended
not less than two years prior to the date of filing an application with the Office;

. Neither being nor used to be a provider of any professional services including those as

legal advisor or financial advisor who receives service fees exceeding two million baht per
year from the applicant, its parent company, subsidiary company, associate company,
major shareholder or controlling person, and not being a significant shareholder,
controlling person or partner of the provider of professional services, unless the foregoing
relationship has ended not less than two years prior to the date of filing an application
with the Office;

. Not being a director appointed as representative of directors of the applicant, major

shareholder or shareholder who is related to major shareholder;

. Not undertaking any business in the same nature and in competition to the business of

the applicant or its subsidiary company or not being a significant partner in a partnership
or being an executive director, employee, staff, advisor who receives salary or holding
shares exceeding one per cent of the total number of shares with voting rights of other
company which undertakes business in the same nature and in competition to the
business of the applicant or its subsidiary company;

. Not having any other characteristics which cause the inability to express independent

opinions with regard to the applicant’s business operations

Appointment of Directors and Management

To fill of vacancies of the Board memberships, which is either due to the resignation or retired

by rotation of members of the Board, each Director shall nominate experienced and professional

persons who can contribute his/her time and knowledge for the best benefits of the Company for

consideration by the Board of Directors. Through discussion and interview, the Board of Directors

will shortlist, select, and vote to elect the most suitable persons for presenting and recommending

for appointment to the Shareholders for further approval.
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The memberships of the Board of Directors are appointed by shareholders meeting according to

the following procedures;

1. Each shareholder shall have one vote per one share.
. Each shareholder shall freely cast his/her vote for one or more candidates to be appointed

as Board members.

. Person or persons who receive the highest votes and those who received the second

highest votes shall be appointed as the Board members. In case numbers of votes are
equal among nominated persons, the Chairman of the meeting shall cast the deciding
vote.

. At every annual general meeting, one-third of the directors, or if the number of directors

is not a multiple of three, then the number nearest to one-third must retire from office.
The directors retiring from office in the first and second year after the registration of the
Company shall be selected by drawing lots. In subsequent year, the directors who have
held office longest shall retire. A director who vacates office under this section maybe
re-elected.

. Any directors who wish to resign from the position shall submit a resignation letter to the

Company and the resignation shall be effective from the date on which the Company
receive the resignation letter.

To fill vacancy of the Chief Executive Officer and the second tier Management, profile and

qualifications of the potential candidate will be scrutinized by the Board of Directors. The Board

of Directors will give consideration to education background, work experiences, suggested

remuneration, and other general qualifications of the potential candidates, and vote for or against

further employment of such candidate.
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Financial Remuneration

Financial Remuneration (Directors) 2017 2018
Number (persons) 12 12
Total remuneration (Baht) 5,690,000 5,180,000

Type of remuneration

Meeting Allowance

Meeting Allowance

Financial Remuneration

(Executive Directors and Management)

Number (persons)

17

16

Total remuneration (Baht)

49,366,952

52,716,806

Type of remuneration

Salaries, Bonuses
and other welfare

Salaries, Bonuses
and other welfare

Business Code of Conduct

The Company is aware of the importance of the Code of Best Practice. The Board of Directors
intends to fulfill all conditions of the Code in accordance with the SET's guidelines for directors of

listed companies.

Moreover, the Board of Directors has agreed to follow the principles of good corporate governance
outlined by the SET, which comprises 15 rules. The Board will ensure that the Company and its

shareholders maintain a high standard of best practice and transparency, which will result in an

increase in confidence amongst shareholders, investors and other related parties.
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Corporate Governance

Emphasis on Corporate Governance (CG) is one of the key challenging mandates of the Board of
Directors that determines the inspiration to gradually roll out the implementation of good CG within
the Company since 2007, based on the latest guideline that is published and announced by the
Stock Exchange of Thailand with effect from reporting year 2008 onward.

Policy to disclose complete, accurate, fair, and timely information to public has always been major
emphasis of the Board of Directors and the top management. The Company realizes that by
providing equal and fair information to public, the right business decision will be made. Prior to
disclose of the Company’s information to public, the Company’s policy stipulates that it is the
duties and responsibilities of the Management to ensure that the source of such information is
reviewed and found reliable, adequate evidences to support the said information are secured,
commensurate analysis of information is made, and certain opinion experts is obtained.

For the Annual General or Extraordinary General Meeting of the Shareholders, the Company sent
invitation letter together with meeting agenda, necessary details of time and place of the meeting,
plus other necessary document to every shareholder, 10 days at least before the Shareholders
meeting taken place by the Thailand Share Depository Center who acts as the Share Registrar of
the Company. During the meeting, the Board of Directors and the top Management provided ample
time to answer questions to shareholders, and to listen to opinion and suggestions of the Shareholders.

The Board of Directors has set a policy to conduct important business to management, ie.
Business and management must be mandated by law or regulations in the coming years.
The Company to resolve disputes between the Company's suppliers, customers, competitors,
creditors and accurate based on the principles of good business practice. And the right to equality
and fairness are the main benefits.
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Corporate Governance Policies

The conduct of Company business adheres to international practices and principles of good
corporate governance. This is in line with the guiding principle of the Stock Exchange of Thailand
in promoting sound practices of good corporate governance among publicly listed companies
in Thailand. The Company plans to communicate and encourage full compliance with good
corporate governance principles to all of its Directors, management, officers, and staff.

The Company place importance on and comply with the international standard of the good
corporate governance policies and practices as a communication of this policies to the Board of
directors, the management and employee.

The company resolutely believes that good corporate governance will encourage the performance
of the Company. These include:

1. Rights of Shareholders

1.1 Annual general meeting of the Shareholders

1.1.1 Date, time, and venue of the meeting

The institution of the Annual General Meeting of the Shareholder is within four months after the
annual book closing date, December the 31st of each year. The Company secures the most
suitable date, time, and venue that are most appropriate to facilitate and support the meeting
process and both individual and institutional Shareholders who have to attend the meeting.

The meeting is not to be held on or during the weekend, public holidays, or commercial bank
holidays, and it is to be held in Bangkok Metropolitan whereas the Head Office of the Company
is situated. This is to promote and to encourage every Shareholder to participate in the meeting.
The meeting starts in the morning, necessary detail and information of the meeting include;
date, time, place, and agenda, etc. are provided in advance of the meeting. This is together with
descriptions and reasons in association with each agenda, if applicable.

In addition and where appropriate, an Extraordinary General Meeting of the Shareholders can be
instituted by the resolutions of the Board of Directors of the Company.

11.2 Al recommend meetin n n mi jons in advan f the mesetin

The Company website is upgraded. This is to incorporate a feature whereby Shareholders
can communicate, recommend, and suggest meeting agenda and/or questions to the Company
Secretary in advance of the meeting.
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1.2 The process of the Annual General Meeting of the Shareholders
1.2.1 Checking of attendan nd the meeting registration

The company processes the registration by using barcode system that identify and recognize
the identity number of shareholders imprinted in the registration form and Power of Attorney to
provide the shareholder the most convenient registration process. Also the documents and Power
of Attorney will be thoroughly checked by the company’s assigned person, these will promptly
support the shareholders along the registration process.

1.2.2 Meeting in attendan th mpany members of the Boar

The Annual General Meeting of the Shareholders is important, thus every members of the Board
of the Company regularly attend the meeting. The Chairman of the Board chairs the meeting.
In addition, the Company Chief Executive Officer, Executive Vice Presidents, Legal Advisor, and
Auditors also attend to every meeting of the Shareholders, this is in order to listen to all comments,
suggestions, advices, and concerns that are discussed during the meeting.

1.2.3 Meeting agenda

The meeting agenda is appropriately grouped according to subject headings such as the election
and appointment of members of the Board, the review and endorsement of power of the Board
of Directors, the review and approval of compensation to the Board of Directors, etc. Resolutions
and/or recommendations of the Company Board of Directors are provided under each meeting
agenda. Any unplanned or unforeseen agenda that required detailed review, discussion, and
resolutions of the Shareholders will not be introduced during the meeting. The act of this is an
unfair practice, especially to the Shareholders who are not able to attend the meeting.

1.2.4 Vote checkers

The Company arranges to have a professional and reliable independent party to conduct the
counting and checking final number of votes, this is either during the Annual General Meeting of
the Shareholders or during an Extraordinary General Meeting. Results of the vote numbers of each

agenda is declared and announced during the meeting.
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1.2.5 Vi nting pr I n n ion for ion nswer: n mmen

Prior to the commencement of each meeting agenda, the Chairman notifies Shareholders about
the voting casting methods and procedures, and the counting of final number of votes. Different
methods of vote casting, when applied to each agenda, is clearly explained to Shareholders,
including the method that is applied to the Shareholders who attend the meeting in person and by
themselves, and those who hold legitimate proxy and in attendance of the meeting on behalf of
others. In voting for the re-election of members or new election of members of the Board, a ballot
sheet is used, which is given to Shareholders to vote for a person or persons whom they truly
want to appoint to be a member or members of the Board. During the meeting, a suitable time
and opportunity are given to the Shareholders to ask questions, to express any concerns, and to
share view and comment, etc.

Vote casting follow the principle of 1 share equal to 1 vote, and the highest number of vote, by law
and regulations of the Company or others related to each meeting agenda, constitute a resolution.
Chairman of the meeting is entitled to 1 additional vote casting, in addition to the number of shares
that he or she owns, this is apply only when voting results are equal, and the resolution on such
agenda cannot be reached.

1.2.6 The Use of ballot sheet

The Company encourages the use of ballot sheet in vote casting, regardless and whether or not
the meeting agenda is a general agenda required under a specific law, or an agenda that is specific
to a particular subject matter such as related party transactions, acquisition and disposal of assets,
etc. This practice endorses the transparency of the significant or special transactions, while proper
audit trail of the said transactions are available for future review in case of doubts.

1.2.7 R rding the min f the meetin

The Company records all information it gives to the Shareholders before the start of the meeting
into the minute. This includes and for examples, the voting casting method, the vote counting,
and the use of ballot sheet for vote casting, etc. Prior to the commencement of the meeting, the
Company informs Shareholders about the name and the position of members of the Board, who
attends the meeting, who refrains from the meeting, questions and answers raised during the
meeting, opinions, and vote casting results that shows number of supporting votes, number of
against votes, number of silent votes, and final resolution of each agenda are recorded into the
minute of meeting. Recording of these information shall facilitate future review and checking in
case of doubts.

In case where certain member of the Board has exposure to some, or has potential has some ben-
efits or interests in a certain subject matter of that particular meeting agenda, the said member of
the Board must be abstained from the meeting, and must has no voting right thereof, this exclude
the voting for the appointment of the removal of members of the Board of Directors.
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1.3 Payment of dividends

The Board of Directors of the Company may put forward the agenda to pay or not to pay dividend
for the approval of the Shareholders during the meeting. Payment of dividends is for the review,
consideration, and approval of the Shareholders when the Company reports net profit from operation,
positive accumulated retained earnings, and sufficient of cash for future business operation.

1.4 Appointment of the Company general auditor and audit fees

The Shareholders, during the meeting, appoint the Company general auditors and related
compensation or the audit fee. This is proposed and recommended by the Board of Directors.
The Company general auditor must not hold any position within the Company as a Director,
as an Officer, or as the Employee.

2. Equal treatments to the Shareholders
2.1 Nomination of candidates to be member(s) of the Board

The Company website is re-built so as to provide a channel of communications between the
Shareholders and the Company Secretary. This is also served as a mean and method of how the
Shareholders can nominate the name of the person(s) together with his or her personal profile,
and consent to be a candidate for member(s) of the Board to the Company Secretary in advance
of the meeting. The Company Secretary will in turn passes on this nomination to the Chairman of
the meeting.

2.2 Execution of the annual general meeting of the Shareholders

2.2.1 ranting of prox nd an V in the meetin

Should the Shareholders are not able to attend the Annual General Meeting; they can designate
and appoint a person or persons to attend the meeting on their behalf. A Power of Attorney Form
is always attached, sent by registered mail to the Shareholders in a seal enveloped, together with
an invitation letter to attend the meeting plus all other document to be used during the meeting.
In the meeting package, easy to understand instructions are also given of how to grant a proxy to
another person or persons to attend the meeting, and to have rights in voting under the principle
of 1 share equals to 1 vote. These instructions includes how to fill the Power of Attorney Form,
what are required supporting document to make the Power of Attorney Form valid and legitimate
with voting rights, etc.
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2.2.2 nding of meeting noti nd information k

According to the by law and regulations of the Company, a notice of the meeting that contain
information package such as an invitation letter, a Power of Attorney Form, and other documents
both in Thai language and in English language are sent to the Shareholders 14 days in advance of
the date of the meeting. The Shareholders shall then has sufficient time to review and to analyze
the meeting information package, which includes number and type of agenda to be discussed,
reviewed, and voted, what are recommendations, opinions, or resolutions of the Company Board of
Directors specific to each meeting agenda, what are matters that required Shareholders approval,
what are matters that are Shareholders information, etc.

In addition to the sending of meeting information package, the Company also publishes and
advertises all of the above information in a Thai daily newspaper for at least 3 consecutive days,
and also posts the same onto the Company website at www.grandeasset.com in advance of the
date of the meeting.

2.3 Preventive measures on the use of inside information

The Company regularly notifies in writing to members of the Board, to management, and officers
about the safeguarding of information that are not yet known to general public, and strict prohibition
to make use of the said information for personal interests. Information related to for examples the
Company operating results, critical transactions that are sensitive to share prices, mergers and
acquisitions, etc. are considered as price sensitive information. During last year, the Company did
not detect or finding of any internal irregularities arises from the use of inside information.

2.4 The conduct of related party transactions

The conduct of the related party transactions of the Company, if any, follows general commercial
terms and conditions, reasons and pricing of the transactions are always fully disclosed.
Every execution of the related party transactions requires proper authorizations and approvals
according to the Company by law and any other applicable law prior to the engagement and
the closing of transactions. There are no related party transactions that are engaged and closed
by the Company without proper authorization, un-disclosures, or not properly approvals according
to the bylaw of the Stock Exchange of Thailand (SET), of the Securities and Exchange Commission
(SEC), or of the Company by law.
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3. Stakeholders right and role

The Company fully recognizes and respects the rights of all stakeholders. Every execution of the
business transactions and commercial engagement of the Company follows a professional code of
conduct and taking into account the interests, benefits, and impacts of related stakeholders. This
is to ensure that the lawful rights of all stakeholders, whether it is the Shareholders, employees,
management, customers, business partners, creditors, or general public, are carefully considered,
are properly protected, and that business transactions and commercial engagements are carried
out for the benefits of every stakeholders as a whole.

3.1 Stakeholders guiding principles
1.1 FEthical guidelines in ling with h stakeholder

Shareholders: the Board of Directors of the Company resolves to act as a good representative
of all Shareholders in performing of their duties, based on the fact that they are the owner of the
Company. This procedure is by:

(1) Exercising duty of care in directing business. Every decision to undertake or to enter
into any business dealing are carefully considered and evaluated based on available
information taken into account of fairness to every Shareholder.

(2) Exercising duty of disclosure the truth and accurate information about various aspects
and status of the Company such as its operating results and financial performances,
financial positions, etc. on a regular basis.

(3) Exercising duty to report future and potential business directions and situations of the
Company, both in positive and negative aspects, based on the review and analysis of
best-known information.

(4) Exercising duty to protect the use of inside information that is not yet known to general
public for personal interests and benefits.

(5) Every Shareholder is identically treated during the Annual General Meeting of the
Shareholders.

Employees: The Company creates and cultivates a good working culture and environment while
promoting teamwork spirit within the Company. Privacy information is fully safeguarded, and
personal matters of each employee are fully respected.

The recruitment, appointment, and placement of employees are reviewed and undertaken on the
basis of fair treatment, and for the mutual benefits of the Company and of the employee.
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The Company provides safe and healthy work place to all employees at all times, and strictly
adhere to applicable Labor Law. The Company compensates its employees who perform and
meet expectations of the Company key performance index (KPI) in the form of special bonuses.
The voluntarily and equally contributed provident fund scheme is set up in 2015. The Company,
by all means, will not reveal or disclose any information of each employee to the third party
without written consent of the employees.

Customers: The Company ascertains that only good quality and best value for money products
and services of both the hotel business and the real estate development business are delivered or
provided to meet the needs and expectations of its customers.

In all five hotels, the quality of services and guests satisfaction index are always measured and
evaluated on a regular basis. Monthly hotel guest satisfaction index becomes one of the agenda
during the monthly meeting of the management of hotels and the Company.

Competitors: The Company pursues the principle of sustainable growth. In doing this, the Company
always ensure that the quality of its products and services still remain competitive when comparing
with competitors. In business competition, the Company follows the practice of fair and justice
method of competitions, and will not undertake any foul play or unethical actions that jeopardize
long-term business relation either with business partners or its competitors.

Contractual parties and creditors: The Company adopts the principles of integrity and honesty
in business dealings with partners, contractual party, and creditors, etc. The Company strictly

adheres to all applicable laws in every doing of the business, so as to maintain a good business
reputation of the Company. The Company honors every terms and conditions it binds with
contractual parties and creditors for example, loan repayment must be made on time and when
due according to the loan agreement, collateral to the loan must be protected, etc.

Community and society: The Company places high value to the community, the society, the nature,
and the environment that are directly and indirectly involved with the conduct of business of
the Company. Every real estate development projects of the Company must be reviewed
and approved by Environmental Impact Evaluation and Assessment Bureau (EIA) prior to the
commencement of construction, The Company has, from time to time, a team of relevant
management to meet and to socialize with neighbored society and community to create the
sustainable good relationship.
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The Company strictly adhere to the policy of not to infringe, and not to violate the intellectual
property and copyright laws, where applicable.

3.1.3 Anti-corruption policy

The conduct of every business transactions of the Company is governed by principle of corporate
good governance. All business engagements and commercial dealings of the Company must be
transparent, economically justify, explainable and auditable, and are carried out for the benefits of
every stakeholders. This governing principle and the duty of obedience and to strictly adhere to
every local applicable law are well communicated to all employees on a Companywide. The Company
regularly spends time and resources to cultivate good and professional business mindsets and
practices to every of its employees that every kind of frauds, embezzlements, and the acts of
corruptions are not acceptable and subject to a severe penalty and disciplinary actions by
the Company. This includes for examples, offering bribe, valuable gifts, to government officers,
to individual, to a management of countery party, etc. in an exchange for deals, licensed,
concessions, etc. A well written policy on the anti-corruption of the Company is published,
communicated, and applied to every business transactions and business dealings on a company
wide basis. A newly recruit officers and staffs of the Company must be notified with this policy
prior to their placements. The Company management has duty and commitment to communicate
on a regular basis to their subordinates about the anti-corruption policy.
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idelin

The Company Board of Directors encourages a full investigation and disclosure of every doubtful
act in doing business where fraudulent and corruptions are susceptible, in addition the Board of
Directors aims to;

(1) Cultivate the anti-corruption mindset and culture to every employee on a companywide.
It is the duty and responsibility of every employee to act against corruptions of all forms,
and to prevent fraudulents and embezzlements of all kinds.

(2) The Company shall not and do not support direct or indirect activities involving dishonesty,
bribery, and corruption by the directors, the management, and employee.

(3) Employee is strictly prohibited from receiving any kinds of benefits, high valuable gifts,
unreasonable entertainments, gratuity payments, compensations, etc. that are offered
by another party without knowing a clear intention and motivation. However, donation
made by the Company to any social and charitable organizations is allowed and must
be transparent with proper approval.

(4) The Company shall organize an ongoing program to create anti-corruption awareness
to every employee.

(5) The Company shall embed a sound control environment in every aspect of work such
as in the purchasing activity, the sales and marketing activity, construction activity, etc.
This is to ensure that the conducts of every business transactions are transparent and
free from any acts of corruptions and frauds.

(6) Employees can receive a reasonable value of gifts, entertainments, give a ways, etc.
that is offered by a business counter party of the Company, from time to time, and only
when such offerings are business traditional and customary practices. In case of doubts,
employees should seek for advices and proper authorizations from his or her immediate
supervisor.

(7) Employee must be refrained from accepting gifts, entertainments, vouchers, gratuities,
give a ways, etc. that deem not to relate with the business of the Company of all kinds.

: : ling of :

The lodging and filing of all complaints on all susceptible and doubtful matters that deem to violate
or to refrain from a full compliance policies, procedures, and guidelines can be made to the Internal
Audit Department, to the Chief Executive Officer, to the Chairman of the Executive Board, and the
Chairman of the Board, as the case will be.
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4. Disclosure of information and business transparency

It is a policy of the Company to do a timely disclosure of adequate information of both financial
and non-financial performance of the Company to general public. This is made either in the
the Annual Registration Statement (Form 56-1) or Annual Report (Form 56-2) in dual languages,
Thai and English.

The Company appoints the Company Secretary and Assistant to the Company Secretary to be a
channel of communication between the Company and stakeholders includes the Shareholders,
securities analysts, investors, government agencies, and other parties on an identical basis.
Furthermore, the Company also emphasizes on regular disclosure of true and accurate, reliable,
complete, and timely information, both financial and non-financial related to the Stock Exchange
of Thailand via an online media such as the ELCID platform, or the website at www.set.or.th,
the Company website at www.grandeasset.com under the caption of Corporate Governance.

4.1 Personal interests reporting

Since 2018, Directors, management, officers, and staffs have had to regularly report and disclose
not only personal interests they have with the business of the Company, but also their spouse’s
and related person’s ones. The said report is sent to the Company Secretary who will in turn report
of such personal interests to the Chairman of the Audit Committee within seven business days
from the date of receiving the report.

4.2 vernan n ntrol over th f inside information

The Company cultivates knowledge of good corporate governance principles to its Board of
Directors and the management on a regularly basis.
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Internal Control
nisnouAuNeiu

General system of internal control of the company during the year 2018 is described as follows:

1. Control environment

The company always realizes the significance of having the organization structure that promotes
balance of power and cross checking among various duties and responsibilities within the
organization. Annual business goals and objectives must be reviewed by the Board of Directors,
and the Board of Executive Directors.

2. Risk assessment and the management or risks

The major focuses on business of the company would be to optimize the use of its resources,
given the need, significance, and priority of its business transactions aiming for a better operating
performance in the midst of intense competition, and uncertainty of the economics, etc.
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The company formulated the Risk Management Committee, to aware of and put a lot of concentration
on the risk mitigation action. With the closing monitor the risk, the risk management committee held
the risk management director meeting at least on a quarterly basis. For the year 2018, the company
organized 3 risk management director meetings.

3. Internal control activities

The company carries out the control protocol including segregation of duties allowing cross-checking,
limit the financial amount of approval of authority in spending the company’s budget in a written
document and follow up on the performance of subsidiary companies. The company is careful
in doing business with other related parties which might have conflict of interest to the company
such as, but not limited to, those parties having no right to participate or vote in any activities
and company can not only review those business transaction as required by the Securities and
Exchange Commission (SEC) and Stock Exchange of Thailand (SET) but also disclose information
on the personnel or related business transactions according to the accounting standard.

The Internal Audit department determines an annual internal audit plan which has been considered
and approved by the Audit Committee. The Internal Audit department accordingly conduct the
report of the internal audit to review findings and weakness of internal control to report the
management for corrective actions. The internal audit report is also given to the attention of the
Audit Committee and is available and accessible to an external auditor.
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Report of the Audit Committee

The audit committee of Grande Asset Hotels and Property Public Company Limited consists of 3
independent directors who were appointed by the shareholders at the annual general shareholders’
meetings which are Mr. Pornchai Kittipanya-Ngam, Mr. Wattana Suthipinijtham, and Dr. Thitipong
Nandhabiwat. The audit committee performs its duties under the scope of work of the audit
committee announced by The Stock Exchange of Thailand (SET).

The Audit Committee performed the duties in accordance with the scope of the responsibilities,
assigned by the Company’s Board of Directors, in supervising the operations of the Company
to ensure that the Company’s financial reports are complete, accurate, and sufficient disclose, in
supervising the operation of the Company to ensure the proper internal audit and internal control
process, and in supervising the operations of the Company to ensure that the business operation
is transparent and complied with prescribed rules and regulations and focuses on high benefit of
the shareholders.

The audit committee has conducted 6 meetings during 2018. Each meeting related to financial
reporting was also attended by external auditor without the presence of the management. Also,
the audit committee supervised the internal auditor team to ensure that the internal audit process
is efficiency and align with the protocol. The audit committee has performed its duties that could
be summarized as follows:

1. Approval of the audited financial statements

The Audit Committee reviewed and approved the quarterly financial statements and the yearly
financial statements prior to the submission to the Board of Directors for approval.

Inquiries were made to the Auditors on the accuracy and completeness of the financial statements
and the sufficiency of information disclosure. Moreover, The Auditor’'s Management Letter which
made recommendations on the internal control system has been considered.



GRANDE ASSET

HOTELS & PROPERTY

s19vuUsz91UVOIANUNSSUNISASIVEDU

ARIZNITUNNTATINEDL TILTEN unsud weaan amad uoud wiewmaid 41fa (N
dsgnaudn nesunnsdare 3 au AldFuMILAaaegEeilunsdsyguandiydssaniiieu
loun wiewsds AnAdomyron wedmu gnantassss waz A7, FAWIA TuniAdmd
Taanssumansaaaenis 3 au llFfhudwhiivsmaviendnauendin denuenssnms
prnagaulfiAmhinel fennuasthiueans s nsaaaaLmAMEN T RANAMANNINE
wisdszinalnannun

Auznasunirasaaaauldljianiainseeuananiuiaseuld Funauvangain
AMENTINNTTUTEN  Tunisiniuguanisatiuanuaesssm  Iaayadulisaaunianisdy
PIUTENHANNYNABY wasllakedayaatiuieane gualitTeminszuosunisnsasauniely
wazsruunrauanntluia  gualiuiimaiduauedndllsdds gndesmatervunuay
nguanefiigadadasmisdamalrdamiggerasiau

pniznssunanstasevldUfiAvthfinaastl 2561 nefimstlrzguianiuidldiua 6 ke lag
Tunnsdszgailifaafus s Suaessiim melnsng waziseantl azfanseiitssy
sanAudmavTydsueynmaglaiffuinseniimdhdandszguing uananilauenssunig
nraagadliiiuguanissaunsaseuneluielinisasaseuiulimandninasiuazsl
dsransnn lnaaunsnaglasedAyeanislgizau gl

1. MSIRROWIRUBOUFIOLUNMSIDU

AuENITINITATIAaeUlAaaunIWILNITRusalnTanauszIun T dulseant 2561 NWIuNg
apuyIULAzRTIRaaUANEasulyTuarliadiutey newliaueliAnienssanIsuTEm
WANTRN BB

TnsagnssunnsnsaaseLldseunnfaauiyuaziuinsluGesnnugnies Anuarudau
PaNUNTRULazANNNsInalunatamedays sontslainissandssgunugaeutindlae il
dradanis ielinmmieruethaiudassielsuiuddn 1 lunsdarinaunsdu waznis
Sawnedeyafiiulsdonisedldumatu wananililifiasandaaueunzaasaauiod
WelFutlsamunnsasessrunnsaraunly



ANNUAL
REPORT 2018

s1gv1uds:91U 2561

The Audit Committee is of the opinion that the Company’s process of accounting and financial
reporting procedures is under sufficient control to ensure that financial statement, financial positions,
and financial performance report are accurate and up to the legally required accounting standards
and that the financial statements disclose sufficient information.

2. Review and approval of the practice quidelines for
entering into connected transactions

The Audit Committee reviewed the adequacy of the practice guidelines of entering into related
transactions or transactions with potential conflicts of interest and reviewed the audit report of
those transactions that took place during the year 2018 by Internal Audit Manager on a quarterly
basis, as well as reviews of the disclosure of pertinent information to ensure that it was accurate,
complete and comply with the Stock Exchange of Thailand’s relevant notifications, regulations,
and guidelines.

The Audit Committee is of the opinion that Management entered into such transactions during the
year 2018 for the Company’s best interests, on an arm’s length basis, at reasonable prices, and

with sufficient disclosure of information complied with SET regulations.

3. Reviews of the internal control system and risk management

The Audit Committee reviewed the adequacy of the internal control system and risk management,
ensured the effectiveness to be in accordance with the standard of the system and guidelines of
the Securities and Exchange, and considered that the internal audit report engaged by the Internal
Audit Manager is aligned with the work plan. In addition, the audit committee acquires the opinion
from the external auditor who periodically and randomly reviews the internal control.

The Audit Committee is of the opinion that the Company has an appropriate, sufficient and effective
internal control system.
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4. Reviews of compliance with laws, rules and requlations

The Audit Committee reviewed and monitored the Company’s operation regarding the compliance
with securities laws, the Stock Exchange of Thailand’s regulations, and other major laws related
to the Company’s core business. The Audit Committee also conducted the meetings with the
Company’s Legal Department regarding its performance are held quarterly.

According to the review, the Audit Committee found no indications leading to a belief that the
Company intended to be in non-compliance and/or practices conflicting with or violating provisions

of laws significantly.

5. Supervision of the internal control function

The Audit Committee considered the mission, the scope of operations of internal audit unit, the
duties and responsibilities, the auditor’s independence, the organization and manpower, as well as
reviewed and approved the audit schedule of internal audit unit, as well as the development of the
knowledge skills and expertise of the internal audit personnel.

The Audit Committee is of the opinion that the operation of Company’s internal audit unit is
satisfactorily independent, sufficient and effective.

6. The report on the operational performance

The Audit Committee reported the Quarterly reports on the operation of the Audit Committee to
the Board of Directors. Opinions and recommendations for managerial purposes were presented
to Management, who has made appropriate improvements and adjustments as being suggested.
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7. Selection of the auditors for 2019

The Audit Committee nominates the Auditors and proposes their fee to the Board of Directors
for submission to the 2019 Shareholders’ Meeting for approval by considering the independence,
performance and service of the Auditors, as well as the appropriateness of the fee and the opinion
that the Auditors had expressed opinions and made recommendations beneficial for the
preparations of financial reports and internal control in according with the Stock Exchange of
Thailand’s regulations.

The audit committee had endorsed the recommendation of the management to appoint
Pricewaterhouse Coopers ABAS Ltd. to be the external auditors for fiscal year 2019 together
with its proposed fees and expenses.

The Board of Directors agreed with the audit committee’s opinion and will propose the appointment of
Mr. Chanchai Chaiprasit, C.P.A. Registration No. 3760, Mr. Pisit Thangtanagul C.P.A. Registration No.
4095, and Ms. Nopanuch Apichatsatien C.P.A. Registration No. 5266 of Pricewaterhouse Coopers
ABAS Ltd. as external auditors to the shareholder meeting for approval.

In 2018, the audit committee has performed its assigned duties and responsibilities, using the
members’ knowledge and competence with carefulness and sufficient independence, without
limitation to access to information from the executives, staff members or the relevant people.

On behalf of Audit Committee

'l,._,_,-i"L-'".t- P
Pornchai Kittipanya-Ngam
Chairman of the Audit Committee
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Independent Auditor’s Report

To the Shareholders and the Board of Directors of Grande Asset Hotels and Property Public Company Limited

My opinion

In my opinion, the consolidated financial statements of Grande Asset Hotels and Property Public
Company Limited (the Company) and its subsidiaries (the Group) and the separate financial statements
of the Company present fairly, in all material respects, the consolidated and separate financial position
of the Group and of the Company as at 31 December 2018, and its consolidated and separate financial
performance and its consolidated and separate cash flows for the year then ended in accordance with
Thai Financial Reporting Standards (TFRSs).

What | have audited

The consolidated financial statements and the separate financial statements comprise:
« the consolidated and separate statements of financial position as at 31 December 2018;
« the consolidated and separate statements of comprehensive income for the year then ended;
o the consolidated and separate statements of changes in equity for the year then ended;
o the consolidated and separate statements of cash flows for the year then ended; and
e the notes to the consolidated and separate financial statements, which include a summary of
significant accounting policies.

Basis for opinion

| conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the consolidated
and separate financial statements section of my report. | am independent of the Group and the
Company in accordance with the Federation of Accounting Professions under the Royal Patronage of
his Majesty the King's Code of Ethics for Professional Accountants together with the ethical
requirements that are relevant to my audit of the consolidated and separate financial statements, and
| have fulfilled my other ethical responsibilities in accordance with these requirements. | believe that the
audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Key audit matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my
audit of the consolidated and separate financial statements of the current period. | determine one key
audit matter: Business combination. The matter was addressed in the context of my audit of the
consolidated and separate financial statements as a whole, and in forming my opinion thereon, and | do
not provide a separate opinion on the matter.
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Key audit matter How my audit addressed the key audit matter

Business combination

Refer to Note 34 to the consolidated and
separate financial statements on the acquisition
of the subsidiary.

During the year 2018, the Company acquired
98.48% of the shares of Royal Orchid Hotel
(Thailand) Public Company Limited (Royal Orchid
Hotel), which is a company listed on the Stock
Exchange of Thailand. As a result, Royal Orchid
Hotel Group became a subsidiary of the Company.
The Company’s management assessed that the
acquisition of this shareholding qualifies as a
business combination according to the definition in
Thai Financial Reporting Standard 3, Business
Combinations.

Royal Orchid Hotel Group consists of three
companies: Royal Orchid Hotel (Thailand) Public
Company Limited, which is engaged in a hotel
business; Thai Royal Orchid Real Estate
Company Limited, which is engaged in an asset
rental business; and Sheraton Royal Orchid
Company Limited, which is a holding company.

Management determined that the fair value of
identifiable net assets acquired was Baht 3,837
million, mainly comprising property, plant and
equipment of Baht 4,246 million. Also, management
assessed a gain on bargain purchase of Baht 235
million, being the difference between the total net
consideration paid and the fair value of the net
assets acquired. In this regard, management hired
an independent valuation expert to make a
valuation of the net assets acquired as part of the
Purchase Price Allocation.

| focussed on this area due to the significant
amount of gain on bargain purchase, and
because the nature of the transactions requires
a valuation of the fair value of the identifiable net
assets acquired on the acquisition date. In
addition, the valuation methodology involves
significant judgements, based on information
and assumptions in the model, to determine the
valuation of the gain on bargain purchase.

| performed the following procedures:

o | evaluated management’s acquisition assessment
to determine that the acquisitions should be
accounted for as business combinations and that
they are appropriately accounted for in accordance
with the requirements set out in Thai Financial
Reporting Standard 3, Business Combinations. In
additon, | consulted my accounting experts
regarding the analysis of this transaction.

e | read the sales and purchase agreement of
Royal Orchid Hotel Group, including the minutes
of the Board of Directors’ meeting and Annual
General Meeting of Shareholders relating to the
approval of the acquisition.

s | assessed the qualifications, competency, and
independence of the independent valuation expert
to evaluate the reliability of the Purchase Price
Allocation report prepared by the independent
valuation expert.

¢ | assessed the appropriateness of the fair value of
identifiable net assets as at the acquisition date by
challenging management and  independent
valuation expert's procedures for determining the
fair value of identifiable net assets. | also assessed
the appropriateness of assumptions used to
determine the fair value of identifiable net assets.

e | tested the calculation of the gain on bargain
purchase arising from the acquisition, being the
difference between the total net consideration
paid and the fair value of the identifiable net
assets acquired.

o | evaluated the adequacy of the disclosures
made in the notes to the financial statements.

From the procedures performed, | found that
management’s key assumptions used in assessing
the fair value of the identifiable net assets were
reasonable based on available evidence. And the
record of the accounting practice for business
combination was appropriate in accordance with
the related Thai Financial Reporting Standard.
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Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and separate financial statements
and my auditor’s report thereon. The annual report is expected to be made available to me after the
date of this auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other information
and | will not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the consolidated and separate financial
statements or my knowledge obtained in the audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, | am required
to communicate the matter to the audit committee.

Responsibilities of the directors for the consolidated and separate financial statements

The directors are responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with TFRSs, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated and separate financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for
assessing the Group and the Company's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Group and the Company or to cease operations, or has no
realistic alternative but to do so.

The audit committee assists the directors in discharging their responsibility for overseeing the Group
and the Company’s financial reporting process.
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Auditor’s responsibilities for the audit of the consolidated and separate financial statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with TSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with TSAs, | exercise professional judgment and maintain professional
scepticism throughout the audit. | also:

Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group and the Company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group and the Company's ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor's report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor's report.
However, future events or conditions may cause the Group and the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial
statements. | am responsible for the direction, supervision and performance of the group audit.
| remain solely responsible for my audit opinion.
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| communicate with the audit committee regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control if
| identify during my audit.

| also provide the audit committee with a statement that | have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with the audit committee, | determine those matters that were of most
significance in the audit of the consolidated and separate financial statements of the current year and are
therefore the key audit matters. | describe these matters in my auditor's report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, | determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

PricewaterhouseCoopers ABAS Ltd.

Q.
YL <

Chanchai Chaiprasit

Certified Public Accountant (Thailand) No. 3760
Bangkok

20 February 2019
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Grande Asset Hotels and Property Public Company Limited

Statement of Financial Position
As at 31 December 2018

Assets
Current assets

Cash and cash equivalents
Short-term investment

Trade and other receivables, net

Short-term borrowings to related parties

Inventories

Advance for acquisition of land for
real estate development

Cost of real estate development

Other current assets

Total current assets

Non-current assets

Bank deposits pledged as security
Deposit for acquisition of shares

in other company
Available-for-sale investments, net
Investments in subsidiaries, net
Investments in joint ventures
Land held for development
Deposits for hotel construction
Investment property
Property, plant and equipment, net
Intangible assets, net
Leasehold rights, net
Guarantee for lease agreement
Deferred tax assets
Other non-current assets

Total non-current assets

Total assets

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017

Notes Baht Baht Baht Baht
8 1,078,697,803 1,411,516,716 865,345,155 882,601,243
9 460,064,526 - - -
10 179,865,534 143,402,802 96,193,541 122,187,353
36.4 315,000,000 440,528,220 380,000,000 487,056,625
11 13,116,076 6,938,918 5,644,587 3,388,886
150,000,000 30,000,000 150,000,000 30,000,000

12 1,702,475,614  2,269,342,483 1,655,508,432  2,269,342,483
45,982,971 30,564,180 29,503,850 18,062,508
3,945,202,524  4,332,293,319  3,182,195,565  3,812,639,098

8 7,468,395 7,191,112 5,147,844 4,894,435
- 144,375,823 - 144,375,823

13 165,847,500 175,500,000 165,847,500 175,500,000
14 - - 4,185,666,830 1,047,550,933
15 593,028,356 475,143,816 606,000,000 480,000,000
129,489,687 117,119,709 129,489,687 117,119,709
24,482,814 85,287,347 23,656,344 85,107,830

16 18,117,108 24,711,074 18,117,108 24,711,074
17 8,331,323,064  3,487,097,686  4,083,432,312  3,406,523,251
18 24,245,079 15,114,657 11,937,504 8,903,828
19 268,512,673 291,306,082 9,418,815 12,278,813
36.3 88,000,000 88,000,000 - -
20 69,554,984 20,715,890 74,601,625 34,551,192
11,693,651 20,945,588 6,772,453 6,155,168
9,731,763,311 4,952,508,784  9,320,088,022 5,547,672,056

13,676,965,835

9,284,802,103

12,502,283,587

9,360,311,154

The accompanying notes are an integral part of these consolidated and separate financial statements.
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36.4 315,000,000 440,528,220 380,000,000 487,056,625
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8 7,468,395 7,191,112 5,147,844 4,894,435

- 144,375,823 - 144,375,823

13 165,847,500 175,500,000 165,847,500 175,500,000
14 - - 4,185,666,830 1,047,550,933
15 593,028,356 475,143 816 606,000,000 480,000,000
129,489,687 117,119,709 129,489,687 117,119,709

24,482,814 85,287,347 23,656,344 85,107,830

16 18,117,108 24,711,074 18,117,108 24,711,074
17 8,331,323,064 3,487,097,686 4,083,432,312 3,406,523,251
18 24,245,079 15,114,657 11,937,504 8,903,828
19 268,512,673 291,306,082 9,418,815 12,278,813
363 88,000,000 88,000,000 - -
20 69,554,984 20,715,890 74,601,625 34,551,192
11,693,651 20,945,588 6,772,453 6,155,168

9,731,763 311 4,952,508,784 9,320,088,022 5,547,672,056

13,676,965,835

9,284,802,103

12,502,283,587 9,360,311,154
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Grande Asset Hotels and Property Public Company Limited

Statement of Financial Position (Cont'd)
As at 31 December 2018

Liabilities and equity

Current liabilities

Trade and other payables
Bills of exchange payables
Short-term borrowings
from related parties
Current portion of finance lease liabilities
Current portion of debentures
Current portion of long-term borrowings
from financial institutions
Deposits and cash received in advance
Income tax payable
Other current liabilities

Total current liabilities

Non-current liabilities

Finance lease liabilities
Debentures
Long-term borrowings

from financial institutions
Unearned leasehold rights
Employee benefit obligations
Deferred tax liabilities
Other non-current liabilities

Total non-current liabilities

Total liabilities

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017

Notes Baht Baht Baht Baht
21 659,967,802 504,670,706 453,824,037 384,695,018
22 349,470,930 249,445,265 349,470,930 249,445,265
36.5 140,000,000 140,000,000 364,000,000 406,679,957
25 3,882,812 3,414,825 3,882,812 3,414,825
23 1,279,221,577 449,717,663 1,279,221,577 449,717,663
24 115,625,205 753,784,209 115,625,205 753,784,209
174,119,599 389,517,507 74,366,606 355,260,936

11,259,904 60,607,546 - 51,769,559

55,365,299 33,371,634 41,319,086 30,261,401
2,788,913,128 2,584,529,355 2,681,710,253 2,685,028,833

25 10,857,395 3,270,013 10,857,395 3,270,013
23 3,969,946,229 2,493,182,099 3,969,946,229 2,493,182,099
24 1,441,521,832 468,844,537 1,441,521,832 468,844,537
19,916,554 31,408,314 19,789,760 31,249,788

26 132,044,454 62,790,702 58,888,280 49,480,285
20 749,480,150 16,756,918 - -
2,684,914 814,557 966,778 734,557

6,326,451,528

3,077,067,140

5,501,970,274

3,046,761,279

9,115,364,656

5,661,596,495

8,183,680,527

5,731,790,112

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited

Statement of Financial Position (Cont'd)
As at 31 December 2018

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017
Notes Baht Baht Baht Baht
Liabilities and equity (Cont'd)
Equity
Share capital 27
Authorised share capital
Ordinary shares, 5,000,000,000 shares
at par value of Baht 1 each 5,000,000,000 5,000,000,000 5,000,000,000  5,000,000,000
Issued and paid-up share capital
Ordinary shares, 3,615,929,965 shares
paid up at Baht 1 each
(2017: Ordinary shares,
2,889,039,237 shares paid up
at Baht 1 each) 3,615,929,965  2,889,039,237 3,615,929,965  2,889,039,237
Retained earnings
Appropriated - Legal reserve 28 49,892,482 44,927,117 49,892,482 44,927 117
Unappropriated 838,853,241 689,239,254 660,502,613 694,554,688
Other components of equity (7,722,000) - (7,722,000) -
Equity attributable to owners of the parent 4,496,953,688 3,623,205,608 4,318,603,060 3,628,521,042
Non-controlling interests 64,647,491 - - -
Total equity 4,561,601,179  3,623,205,608  4,318,603,060 3,628,521,042

Total liabilities and equity

13,676,965,835

9,284,802,103

12,502,283,587

9,360,311,154

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited

Statement of Comprehensive Income
For the year ended 31 December 2018

Revenues

Revenues from hotel operations
Revenues from sales of real estate

Revenues from rental income

Total revenues

Cost of sales of goods and services

Cost of hotel operations
Cost of sales of real estate

Cost of rental

Total cost of sales of goods and services

Gross profit

Gain on bargain purchase

Gains on sales of assets to trust

Other incomes

Selling expenses

Administrative expenses

Loss on impairment of investments in subsidiaries
Finance costs

Share of loss from investments in joint ventures

Profit before income tax

Income tax

Profit for the year

Other comprehensive income (expense):
Items that will not be reclassified to profit or loss
Remeasurements of employee benefit
obligations
Income tax on items that will not be
reclassified
Items that will be reclassified subsequently
to profit or loss
Change in value of available-for-sale investments
Income tax relating to item that will be

reclassified to profit or loss

Other comprehensive expense

for the year, net of tax

Total comprehensive income

for the year

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017

Notes Baht Baht Baht Baht
1,738,920,075 1,093,199,302 695,588,020 646,528,589
1,586,093,936 1,195,642,954 1,626,152,136 1,195,642,954

13,064,442 11,474,208 13,064,442 11,474,208

3,338,078,453

2,300,316,464

2,334,804,598

1,853,645,751

(1,041,523,034) (633,829,814) (366,620,156) (327,706,582)
(988,709,337) (692,656,914)  (1,026,002,318) (692,656,914)
(6,593,966) (6,593,966) (6,593,966) (6,593,966)
(2,036,826,337)  (1,333,080,694)  (1,399,216,440)  (1,026,957,462)

1,301,252,116
34 235,393,020
30 144,969,247
(294,077,677)
(832,829,913)

967,235,770
573,441,445
62,044,940
(227,515,653)
(476,072,866)

935,588,158

151,659,505
(203,378,316)
(505,473,718)

(26,140,720)

)

826,688,289

152,808,907
(186,710,633)
(324,102,377)

(84,420,656)

)

14 - -
(267,210,698) (84,100,428) (270,657,776 (119,087,365

15 (8,115,460) - - -
279,380,635 815,033,208 81,597,133 265,176,165

32 4,244,656 (91,982,770) 17,710,168 (51,472,078)
283,625,291 723,050,438 99,307,301 213,704,087

26 - (2,823,488) - (8,435,811)
32 - 820,656 - 1,687,162
13 (9,652,500) - (9,652,500) -
32 1,930,500 - 1,930,500 -
(7,722,000) (2,002,832) (7,722,000) (6,748,649)

275,903,291 721,047,606 91,585,301 206,955,438

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited
Statement of Comprehensive Income (Cont'd)
For the year ended 31 December 2018

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017
Note Baht Baht Baht Baht
Profit attributable to:
Owners of the parent 282,973,363 723,050,438 99,307,301 213,704,087
Non-controlling interests 651,928 - - -
283,625,291 723,050,438 99,307,301 213,704,087
Total comprehensive income
attributable to:
Owners of the parent 275,251,363 721,047,606 91,585,301 206,955,438
Non-controlling interests 651,928 - - -
275,903,291 721,047,606 91,585,301 206,955,438
Earnings per share
Basic earnings per share 33 0.082 0.241 0.029 0.071

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited
Statement of Cash Flows
For the year ended 31 December 2018

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017
Notes Baht Baht Baht Baht
Cash flows from operating activities
Profit before income tax 279,380,635 815,033,208 81,597,133 265,176,165
Adjustments for:
Depreciation and amortisation 271,204,240 232,860,057 123,712,643 126,429,341
Increase (reversal) in allowance
for doubtful accounts 2,971,854 (336,567) 356,676 79,277
Trade receivables written-off - 4,089,712 - 4,089,480
Withholding tax deducted at source written-off 127,665 - - -
Amortisation of unearned lease rights (12,578,023) (14,473,110) (12,350,623) (13,036,039)
Amortisation of deferred bills of exchange, debenture
issuing costsand long-term borrowings
from financial institutions 11,105,085 10,284,980 11,105,085 10,284,980
Gain on disposals and write-offs of equipment
and intangible assets (1,258,053) (578,547) (222,384) (657,118)
Gain on sales of assets to trust - (573,441,445) - -
Loss of subsidiary before change of status - 13,603,486 - -
Warranty provision for real estate project 9,484,891 7,932,270 9,484,891 7,932,270
Employee benefit expenses 26 18,018,223 10,348,793 9,640,195 7,093,664
Interest income (24,034,959) (14,266,380) (20,718,789) (99,012,170)
Finance costs 256,138,000 73,837,761 259,585,078 108,824,698
Share of loss from investments in joint ventures 15 8,115,460 - - -
Loss on impairment of investments in subsidiaries 14 - - 26,140,720 84,420,656
Gain associated with the loss of control in subsidiary 30 - (8,747,303) - -
Gain on bargain purchase 34 (235,393,020) - - -
Cash flows before changes in operating assets
and liabilities 583,281,998 556,146,915 488,330,625 501,725,204
Changes in operating assets and liabilities:
Trade and other receivables (7,669,066) (55,273,078) (12,511,191) (39,110,240)
Inventories (2,901,974) (279,451) (2,255,701) 266,418
Cost of real estate development 674,708,845 660,387,758 721,676,027 (127,880,448)

Advance for acquisition of land for real estate
development

Compensation guarantee

Other current assets

Guarantee for lease agreement

Other non-current assets

Trade and other payables

Deposits and cash received in advance

Unearned leasehold rights

Other current liabilities

Other non-current liabilities

Employee benefit obligations

Cash generated from (used in) operating activities
Interest paid
Income tax paid

Income tax received

Net cash generated from (used in) operating activities

(120,000,000)

(343,673,446)
19,000,000

(120,000,000)

(343,673,446)
19,000,000

9,195,365 (17,387,909) 1,413,822 (16,833,292)

- (88,000,000) - _

9,251,938 (14,971,188) (617,282) (2,458,115)
21,479,870 99,454,774 19,981,669 47,588,027
(215,397,908) (69,679,735) (282,303,062) (70,148,857)
1,086,263 - 890,596 -
(87,145,345) 31,431,263 2,981,524 30,842,274
1,870,357 - 232,220 -
(7,945,180) (4,743,000) (232,199) (774,400)
859,815,163 772,412,903 817,587,048 (1,456,875)

(300,231,427)
(99,971,910)
660,958

(250,505,105)
(49,885,935)
4,666,064

(308,907,658)
(85,034,490)

(242,567,777)
(28,648,365)
4,666,064

460,272,784

476,687,927

423,644,900

(268,006,953)

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited
Statement of Cash Flows (Cont'd)
For the year ended 31 December 2018

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017
Notes Baht Baht Baht Baht

Cash flows from investing activities
Decrease (increase) in bank deposits pledged as security (277,283) 1,641,729 (253,409) 1,667,565
Increase in short-term investment (30,064,526) - (18,471,595) -
Decrease in short-term borrowings to subsidiary - - - 1,388,970,500
Payment for available-for-sale investments 13 - (175,500,000) - (175,500,000)
Payment for investments in joint ventures 15 (126,000,000) (480,000,000) (126,000,000) (480,000,000)
Acquisition of subsidiary, net of cash acquired 34 (3,506,243,458) - (3,539,256,617) -
Purchase of land held for development - (3,551) - (3,551)
Payment for deposits for hotel construction (11,465,559) (38,811,172) (10,639,089) (38,631,655)
Payment for short-term borrowings to joint ventures 36.4 (315,000,000) (440,528,220) (315,000,000) -
Purchase of property, plant and equipment (688,662,375) (607,302,722) (641,493,218) (569,382,984)
Purchase of intangible assets 18 (5,518,756) (913,164) (4,601,893) (818,164)
Payment for deposits for acquisition of shares in other company - (144,375,823) - (144,375,823)
Proceeds from capital decrease in a subsidiary 14 - - 375,000,000 -
Proceeds from disposals of equipment 1,733,666 580,813 302,804 557,150
Proceeds from disposals of intangible assets 35,229 - 35,229 -
Proceeds from sales of assets to trust - 1,637,354,278 - -
Proceeds from short-term borrowings to a joint venture 36.4 440,528,220 - 440,528,220 -
Proceeds from deposit for acquisition of shares in other company 144,375,823 - 144,375,823 -
Interest received 28,958,970 3,723,052 22,744,170 70,260,302
Net cash generated from (used in) investing activities (4,067,600,049) (244,134,780) (3,672,729,575) 52,743,340

Cash flows from financing activities
Proceeds from bills of exchange payable 22 1,404,280,108 788,801,989 1,404,280,108 788,801,989
Proceeds from short-term borrowings from related party - 100,000,000 - 100,000,000
Proceeds from issue of debentures 23 2,767,700,000 1,600,600,000 2,767,700,000 1,600,600,000
Proceeds from long-term borrowings from financial institutions 24 2,364,800,000 2,072,450,000 2,364,800,000 2,072,450,000
Proceeds from issue of ordinary shares 27 611,337,993 - 611,337,993 -
Repayments of bills of exchange payable 22 (1,320,000,000) (1,488,000,000) (1,320,000,000) (1,488,000,000)
Repayments of debentures 23 (450,000,000) - (450,000,000) -
Repayments of long-term loans from financial institutions 24 (2,030,656,504) (2,355,040,996) (2,030,656,504) (2,355,040,996)
Repayment of short-tern loan from a related party 36.5 - - (42,679,957) -
Repayments of liabilities under finance lease agreements (4,639,868) (4,429,724) (4,639,868) (4,192,313)
Payment for underwriting fee of debentures 23 (18,532,582) (7,065,002) (18,532,582) (7,065,002)
Dividends paid to group shareholders 29 (12,841,276) - (12,841,276) -
Dividends paid to non-controlling interests (192) - - -
Payment for financing fees (19,224,259) (2,037,973) (19,224,259) (2,037,973)
Interest paid (17,715,068) - (17,715,068) -
Net cash generated from financing activities 3,274,508,352 705,278,294 3,231,828,587 705,515,705
Net increase (decrease) in cash and cash equivalents (332,818,913) 937,831,441 (17,256,088) 490,252,092
Cash and cash equivalents at the beginning of the year 1,411,516,716 473,685,275 882,601,243 392,349,151
Cash and cash equivalents at the end of the year 1,078,697,803 1,411,516,716 865,345,155 882,601,243

The accompanying notes are an integral part of these consolidated and separate financial statements.
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(277.283) 1,641,729 (253,409) 1,667,565
(30,064,526) - (18,471,595) -
- - - 1,388,970,500
13 - (175,500,000) - (175,500,000)
15 (126,000,000) (480,000,000) (126,000,000) (480,000,000)
34 (3,506,243,458) - (3,539,256,617) -
- (3,551) - (3.551)
(11,465,559) (38,811,172) (10,639,089) (38,631,655)
36.4 (315,000,000) (440,528,220) (315,000,000) -
(688,662,375) (607,302,722) (641,493,218) (569,382,984)
18 (5,518,756) (913,164) (4,601,893) (818,164)
- (144,375,823) - (144,375,823)
14 - - 375,000,000 -
1,733,666 580,813 302,804 557,150
35,229 - 35,229 -
- 1,637,354,278 - -
36.4 440,528,220 - 440,528,220 -
144,375,823 - 144,375,823 -
28,958,970 3,723,052 22,744,170 70,260,302
(4,067,600,049) (244,134,780) (3,672,729,575) 52,743,340
22 1,404,280,108 788,801,989 1,404,280,108 788,801,989
- 100,000,000 - 100,000,000
23 2,767,700,000 1,600,600,000 2,767,700,000 1,600,600,000
24 2,364,800,000 2,072,450,000 2,364,800,000 2,072,450,000
27 611,337,993 - 611,337,993 -
22 (1,320,000,000) (1,488,000,000) (1,320,000,000) (1,488,000,000)
23 (450,000,000) - (450,000,000) -
24 (2,030,656,504) (2,355,040,996) (2,030,656,504) (2,355,040,996)
365 - - (42,679,957) -
(4,639,868) (4,429,724) (4,639,868) (4,192,313)
23 (18,532,582) (7,065,002) (18,532,582) (7,065,002)
29 (12,841,276) - (12,841,276) -
(192) - - -
(19,224,259) (2,037,973) (19,224,259) (2,037,973)
(17,715,068) - (17,715,068) -
3,274,508,352 705,278,294 3,231,828,587 705,515,705
(332,818,913) 937,831,441 (17,256,088) 490,252,092
1,411,516,716 473,685,275 882,601,243 392,349,151
1,078,697,803 1.411,516,716 865,345,155 882,601,243
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Grande Asset Hotels and Property Public Company Limited
Statement of Cash Flows (Cont'd)
For the year ended 31 December 2018

Consolidated Separate

financial statements financial statements

2018 2017 2018 2017
Notes Baht Baht Baht Baht

Non-cash transactions
Significant non-cash transactions are as follows:

Transfer cost of real estate development

to land held for development 12 - 30,888,468 - 30,888,468
Transfer cost of real estate development

to property, plant and equipment 12 - 50,420,230 - 50,420,230
Transfer deposits for construction

to cost of real estate development 12 36,122,945 85,908,091 36,122,945 85,908,091
Transfer advance for acquisition of land

to short-term borrowings to subsidiary - - - 735,673,446
Transfer advance for acquisition of land

to cost of real estate development - 735,673,446 - -
Transfer deposits for hotel construction

to property, plant and equipment 17 72,090,575 130,847,510 72,090,575 130,847,510
Transfer short-term borrowings

to subsidiary and interest receivable

to investment in subsidiaries - - - 215,325,989
Transfer short-term loans to subsidiary

and interest receivable to other current assets - - - 954,412
Purchases of equipment for which no cash

has been paid under finance lease agreements 17 11,886,850 - 11,886,850 -
Stock dividend paid 27 115,652,735 - 115,552,735 -
Transfer property, plant and equipment

to cost of real estate development 17 22,206,249 - 22,206,249 -
Transfer property, plant and equipment

to land held for development 17 12,369,978 - 12,369,978 -

Rollover short-term borrowings from related parties - - 46,528,405 -

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited
Statement of Cash Flows (Cont'd)
For the year ended 31 December 2018

Reconciliation of liabilities arising from financial activities

Non-cash transactions

Amortisation

Assets under of deferred
2017 Cash flow finance leases Interest 2018
Notes Baht Baht Baht Baht Baht
Consolidated financial statements
Bills of exchange payables 22 249,445,265 84,280,107 - 15,745,558 349,470,930
Short-term borrowings
from related parties 36.5 140,000,000 - - - 140,000,000
Debentures 23 2,942,899,762  2,299,167,418 - 7,100,626  5,249,167,806
Long-term borrowings
from financial institutions 24 1,222,628,746 334,143,496 - 374,795  1,557,147,037
Finance lease liabilities 17,25 6,684,838 (3,831,481) 11,886,850 - 14,740,207
Separate financial statements
Bills of exchange payables 22 249,445,265 84,280,107 - 15,745,558 349,470,930
Short-term borrowings
from related parties 36.5 406,679,957 (42,679,957) - - 364,000,000
Debentures 23 2,942,899,762  2,299,167,418 - 7,100,626  5,249,167,806
Long-term borrowings
from financial institutions 24 1,222,628,746 334,143,496 - 374,795  1,557,147,037
Finance lease liabilities 17,25 6,684,838 (3,831,481) 11,886,850 - 14,740,207

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Grande Asset Hotels and Property Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2018

1 General information

Grande Asset Hotels and Property Public Company Limited (“the Company”) is a public limited company which
is listed on the Stock Exchange of Thailand and is incorporated and domiciled in Thailand. Its parent company
is Metro Premier Holding Company Limited, which is incorporated in Thailand, and the parent company of the
Group is Property Perfect Public Company Limited. The Company is principally engaged in hotel business,
property development and rental of space. The address of the Company’s registered office is as follows:

388, Exchange Tower Building, 32" Floor, Room No. 3203-4, Sukhumvit Road, Klongtoey, Klongtoey,
Bangkok.

For reporting purposes, the Company and its subsidiaries are referred to as “the Group”.

These consolidated and separate financial statements were authorised for issue by the board of directors on 20 February
2019.

2 Accounting policies

The principal accounting policies applied in the preparation of these consolidated and separate financial
statements are set out below:

21 Basis of preparation

The consolidated and separate financial statements have been prepared in accordance with Thai
generally accepted accounting principles under the Accounting Act B.E. 2543, being those Thai financial
reporting standards issued under the Accounting Profession Act B.E. 2547, and the financial reporting
requirements of the Securities and Exchange Commission under the Securities and Exchange Act.

The consolidated and separate financial statements have been prepared under the historical cost
convention, except as disclosed otherwise in the accounting policies.

The preparation of financial statements in conformity with Thai generally accepted accounting principles
requires the use of certain critical accounting estimates. It also requires management to exercise its
judgement in the process of applying the Group’s accounting policies. The areas involving a higher
degree of judgement or complexity, or areas where assumptions and estimates are significant to the
consolidated financial statements are disclosed in Note 5.
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Comparative figures have been adjusted to conform with changes in presentation in the current year (Note 4).

An English version of the consolidated and separate financial statements have been prepared from the
statutory financial statements that are in the Thai language. In the event of a conflict or a difference in
interpretation between the two languages, the Thai language statutory financial statements shall prevail.

New financial reporting standard, revised accounting standards, revised financial reporting
standards, and related interpretations (collectively called financial reporting standards)

The Group has applied the new and revised financial reporting standards effective on 1 January 2018
which are relevant to the Group. The application of these financial reporting standards is not significant
impact to the Group.

The Group has not yet early adopted the new and revised financial reporting standards which are
effective on 1 January 2019 and 1 January 2020. The Group’s management is currently assesing the
impact of adoption of these standards.

Group accounting - investments in subsidiaries and joint arrangements
(1)  Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group has control.
The Group controls an entity when the Group is exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability to affect those returns though its power over the
entity. Subsidiaries are fully consolidated from the date on which control is transferred to the
Group. They are deconsolidated from the date that control ceases.

The Group applies the acquisition method to account for business combinations except business
combination under common control. The consideration transferred for the acquisition of a
subsidiary is the fair value of the assets transferred, the liabilities incurred to the former owners of
acquiree and the equity interests issued by the Group. The consideration transferred includes the
fair value of any asset or liability resulting from a contingent consideration arrangement.
Acquisition-related costs are expensed as incurred. Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business combination are measured initially at their fair values
at the acquisition date. On an acquisition-by-acquisition basis, the Group recognises any non-
controlling interest in the acquiree either at fair value or at the non-controlling interest’s proportionate
share of the acquiree’s net assets.
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The excess of the consideration transferred, the amount of any non-controlling interest in the
acquiree and the acquisition-date fair value of any previous equity interest in the acquiree over the
fair value of the identifiable net assets acquired is recorded as goodwill. If the total of
consideration transferred, non-controlling interest recognise and previously held interest
measured is less than the fair value of the net assets of the subsidiary acquired in the case of a
bargain purchase, the difference is recognised directly in profit or loss.

Intercompany transactions, balances and unrealised gains on transactions between group
companies are eliminated. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the transferred asset. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the policies adopted by the Group.

Joint arrangements

Investments in joint arrangements are classified as either joint operations or joint ventures depending
on the contractual rights and obligations of each investor, rather than the legal structure of the joint
arrangements.

A joint venture is a joint arrangement whereby the Group has rights to the net assets of the arrangement.
Interests in joint ventures are accounted for using the equity method.

Accounting under equity method

Under the equity method, the investment is initially recognised at cost, and the carrying amount is
increased or decreased to recognise the investor’'s share of the profit or loss of the investee after the
date of acquisition. The Group’s investment in joint ventures includes goodwill identifies on
acquisition.
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The Group’s share of its joint ventures’ post-acquisition profits or losses is recognised in the profit or
loss, and its share of post-acquisition movements in other comprehensive income is recognised in
other comprehensive income. The cumulative post-acquisition movements are adjusted against
the carrying amount of the investment. When the Group’s share of losses in joint ventures equals
or exceeds its interest in the joint ventures, together with any long-term interests that, in
substance, form part of the entity’s net investment in the joint ventures, the Group does not
recognise further losses, unless it has incurred obligations or made payments on behalf of the
joint ventures.

The Group determines at each reporting date whether there is any objective evidence that the
investments in the joint ventures are impaired. If this is the case, the Group calculates the amount
of impairment as the difference between the recoverable amount of the investments and its
carrying value and recognises the amount adjacent to share of profit (loss) of joint ventures in
profit or loss.

Unrealised gains on transactions between the Group and its joint ventures are eliminated to the
extent of the Group’s interest in the joint ventures. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the asset transferred. Accounting policies of
joint ventures have been changed where necessary to ensure consistency with the policies
adopted by the Group.

(4) Separate financial statement
In the separate financial statements, investments in subsidiaries and joint ventures are accounted

for at cost less impairment. Cost is adjusted to reflect changes in consideration arising from
contingent consideration amendments. Cost also includes direct attributable costs of investment.

2.4 Foreign currency translation
(a) Functional and presentation currency

ltems included in the financial statements of each of the Group’s entities are measured using the
currency of the primary economic environment in which the entity operates (“the functional
currency”). The financial statements are presented in Thai Baht, which is the Company’'s
functional presentation currency.
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(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation where items are re-measured. Foreign
exchange gains and losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the profit or loss.

When a gain or loss on a non-monetary item is recognised in other comprehensive income, any
exchange component of that gain or loss is recognised in other comprehensive income.
Conversely, when a gain or loss on a non-monetary item is recognised in profit and loss, any
exchange component of that gain or loss is recognised in profit and loss.

Cash and cash equivalents

In the statements of cash flows, cash and cash equivalents includes cash in hand, deposits held at call
with banks, other short-term highly liquid investments with original maturities of three months or less.
In the statements of financial position, bank overdrafts (if any) are shown in current liabilities.

Trade accounts receivable

Trade accounts receivable are carried at the original invoice amount and subsequently measured at the
remaining amount less any allowance for doubtful receivables based on a review of all outstanding
amounts at the end of year. The amount of the allowance is the difference between the carrying amount
of the receivable and the amount expected to be collectible. Bad debts are written-off during the year in
which they are identified and recognised in profit or loss within administrative expenses.

Inventories

Inventories comprise food, beverage, guest supplies and other operating supplies which are stated at the
lower of cost or net realisable value. Cost is determined by the first-in, first-out method. The cost of
purchase comprises both the purchase price and costs directly attributable to the acquisition of the
inventory, such as import duties and transportation charges, less all attributable discounts, allowances or
rebates. Net realisable value is the estimate of the selling price in the ordinary course of business, less
applicable variable selling expenses.
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2.9

Cost of real estate development

Cost of real estate development including properties under development are those properties which are
held with the intention of development and sale in the ordinary course of business. They are stated at the
lower of cost or net realisable value. Cost consists of land cost, expenses directly related to the project
(design expense, public utilities expense, construction cost) and borrowing cost on loans funding
a development of property. Net realisable value being the estimated sale value in the course of normal
business less by necessary expenses for such sale.

General and specific borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets are added to the cost of those assets (Note 2.16).

Investments

Investments other than investments in subsidiaries and joint ventures are classified into available-for-sale
investments. The classification is dependent on the purpose for which the investments were acquired.
Management determines the appropriate classification of its investments at the time of the purchase and
re-evaluates such designation on a regular basis

Investments intended to be held for an indefinite period of time, which may be sold in response to
liquidity needs or changes in interest rates, are classified as available-for-sale.

Available-for-sale investments are initially recognised at cost, which is equal to the fair value of
consideration paid plus transaction cost.

Available for sale investments are subsequently measured at fair value. The unrealised gains and losses
of available for sale investments are recognised in other comprehensive income.

A test for impairment is carried out when there is a factor indicating that an investment might be impaired.
If the carrying value of the investment is higher than its recoverable amount, impairment loss is charged
to profit or loss.
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Investment property

Property that is held for long-term rental yields or for capital appreciation or both, and that is not occupied
by the companies in the Group, is classified as investment property. Investment property also includes
property that is being constructed or developed for future use as investment property.

Investment property is measured initially at its cost, including related transaction costs and borrowing
costs.

Subsequent expenditure is capitalised to the asset’s carrying amount only when it is probable that future
economic benefits associated with the expenditure will flow to the Group and the cost of the item can be
measured reliably. All other repairs and maintenance costs are expensed when incurred. When part of
an investment property is replaced, the carrying amount of the replaced part is derecognised.

After initial recognition, investment property is carried at cost less any accumulated depreciation and any
accumulated impairment losses.

Land is not depreciated. Depreciation on other investment properties is calculated using the straight line
method to allocate their cost to their residual values over their estimated useful lives, as follows:

Buildings 30 years

Property, plant and equipment

Property, plant and equipment are stated at historical cost less accumulated depreciation and
accumulated impairment (if any). Historical cost includes expenditure that is directly attributable to the
acquisition of the items.

General and specific borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets are added to the cost of those assets (Note 2.16).

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Group and the cost of the item can be measured reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are charged to profit or loss during the financial period
in which they are incurred.
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Land is not depreciated. Depreciation on other assets is calculated using the straight line method to
allocate their cost to their residual values over their estimated useful lives, as follows:

Land improvement, buildings and

building improvements Period of lease agreements, 5, 20, 30 and 70 years
Equipment and furniture 3,5 and 10 years
Operating equipment 5 and 15 years
Office equipment 3 and 5 years
Motor vehicles 5 years
Mock up 5 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

The asset’s carrying amount is written-down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount (Note 2.14).

Gains or losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised within “other (losses)/gains - net” in profit or loss.

Intangible assets

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and
bring to use the specific software. These costs are amortised over their estimated useful lives of 3 - 10
years.

Leasehold rights

Expenditure on acquired leasehold right is capitalised and amortised using the straight line method over
the lease period, generally over 27 years and 30 years.
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Impairment of assets

Assets that have an indefinite useful life, for example goodwill, are not subject to amortisation and are
tested annually for impairment. Assets that are subject to amortisation are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by which the carrying amount of the assets exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and
value in use. For the purposes of assessing impairment, assets are grouped at the lowest level for which
there are separately identifiable cash flows. Non-financial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the impairment at each reporting date.

Leases
Where the Group is the lessee

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under operating leases (net of any incentives received
from the lessor) are charged to profit or loss on a straight-line basis over the period of the lease.

Leases of property, plant or equipment where the lessee has substantially all the risks and rewards of
ownership are classified as finance leases. Finance leases are capitalised at the inception of the lease at
the lower of the fair value of the leased property and the present value of the minimum lease payments.

Each lease payment is allocated between the liability and finance charges so as to achieve a constant
rate on the liabilities balance outstanding. The corresponding rental obligations, net of finance charges,
are included in other long-term payables. The interest element of the finance cost is charged to profit or
loss over the lease period so as to achieve a constant periodic rate of interest on the remaining balance
of the liability for each period. The property, plant or equipment acquired under finance leases is
depreciated over the shorter period of the useful life of the asset and the lease term.
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2.16

Where the Group is the lessor

When assets are leased out under a finance lease, the present value of the lease payments is
recognised as a receivable. The difference between the gross receivable and the present value of the
receivable is recognised as unearned finance income. Lease income is recognised over the term of the
lease using the net investment method, which reflects a constant periodic rate of return. Initial direct
costs are included in initial measurement of the finance lease receivable and reduce the amount of
income recognised over the lease term.

Assets leased out under operating leases are included in property, plant and equipment in the statement
of financial position. They are depreciated over their expected useful lives on a basis consistent with
other similar property, plant and equipment owned by the Group. Rental income (net of any incentives
given to lessees) is recognised on a straight-line basis over the lease term.

Borrowings

Borrowings are recognised initially at the fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost; any difference between proceeds (net of transaction costs) and
the redemption value is recognised in profit or loss over the period of the borrowings using the effective
yield method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down. In this case, the fee is deferred
until the draw-down occurs. To the extent that there is no evidence that it is probable that some or all of
the facility will be drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised
over the period of the facility to which it relates.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer
settlement of the liability for at least 12 months after the end of reporting date.

Borrowing costs

General and specific borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets, which are assets that necessarily take a substantial period of time to get ready for their
intended use or sale, are added to the cost of those assets, until such time as the assets are
substantially ready for their intended use or sale.

Investment income earned on the temporary investment of specific borrowings pending their expenditure
on qualifying assets is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised as expense in the period in which they are incurred.
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2.17 Current and deferred income taxes

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss,
except to the extent that it relates to items recognised in other comprehensive income or directly in
equity. In this case the tax is also recognised in other comprehensive income or directly in equity,
respectively.

The current income tax charge is calculated on the basis of the tax laws enacted or substantively
enacted at the end of reporting period in the countries where the Company and its subsidiaries operate
and generate taxable income. Management periodically evaluates positions taken in tax returns with
respect to situations in which applicable tax regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is recognised, using the liability method, on temporary differences arising from
differences between the tax base of assets and liabilites and their carrying amounts in the financial
statements.

However, the deferred income tax is not accounted for if it arises from initial recognition of an asset or
liability in a transaction other than a business combination that at the time of the transaction affects
neither accounting nor taxable profit or loss. Deferred income tax is determined using tax rates (and
laws) that have been enacted or substantially enacted by the end of the reporting period and are
expected to apply when the related deferred income tax asset is realised or the deferred income tax
liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit
will be available against which the temporary differences can be utilised. Deferred income tax is provided
on temporary differences arising from investments in subsidiaries and joint arrangements, except where
the timing of the reversal of the temporary difference is controlled by the Group and it is probable that the
temporary difference will not reverse in the foreseeable future.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset
current tax assets against current tax liabilities and when the deferred income tax assets and liabilities
relate to income taxes levied by the same taxation authority on either the same taxable entity or different
taxable entities where there is an intention to settle the balances on a net basis.
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2.18 Employee benefits
Post-employment

The Group operate various post-employment benefits schemes. The Group has both defined benefit and
defined contribution plans.

A defined contribution plan is a plan under which the Group pays fixed contributions into a separate entity. The
Group has no legal or constructive obligations to pay further contributions once the contributions have been
paid even if the fund does not hold sufficient assets to pay all employees the benefits relating to employee
service in the current and prior periods. The Group pays contributions to a separate fund which is managed
by an external fund manager in accordance with the Provident Fund Act. B.E. 2530. The contributions are
recognised as employee benefit expense when they are due. Prepaid contributions are recognised as an
asset to the extent that a cash refund or a reduction in the future payments is available.

A defined benefit plan is a retirement plan that is not a defined contribution plan. Typically defined benefit
plans define an amount of retirement benefit that an employee will receive on retirement, usually
depends on one or more factors such as age, years of service and compensation.

The liability recognised in the statement of financial position in respect of defined benefit retirement plans
is the present value of the defined benefit obligation at the end of the reporting period. The defined
benefit obligation is calculated by independent actuaries using the projected unit credit method. The
present value of the defined benefit obligation is determined by discounting the estimated future cash
outflows using Thai government zero-coupon bond that are denominated in the currency in which the
benefits will be paid, and that have terms to maturity approximating to the terms of the related retirement
liability.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to equity in other comprehensive income in the period in which they
arise. They are presented as a separate item in statements of changes in equity.

Past-service costs are recognised immediately in profit or loss.
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2.20

2.21

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of
past events; it is probable that an outflow of resources will be required to settle the obligation; and the
amount has been reliably estimated.

Where there are a number of similar obligations, the likelihood that an outflow will be required in
settlement is determined by considering the class of obligations as a whole. A provision is recognised
even if the likelihood of an outflow with respect to any one item included in the same class of obligations
may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and
the risks specific to the obligation. The increase in the provision due to passage of time is recognised as
interest expense.

Share capital

Ordinary shares with discretionary dividends are classified as equity.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

Revenue recognition

Revenues from hotel operations mainly comprise of room revenue, food and beverage revenue and
revenues from auxiliary activities which are recognised when the service is rendered and when the goods
are transferred which the value stated in invoice (excluding value added tax) after deducting discounts
and service charges.

Revenue from real estate composed of revenue from selling of land, houses together with land and
condominium unit. Revenue from sales of real estate is recognised when the significant risks and
rewards of ownership have been transferred to the buyer which shown as net of rebates and discounts.

Rental income is recognised by accrual basis at the effective interest rate on a straight-line basis over the
period of the lease.

Interest income is recognised using the effective interest method.

Revenue arising from royalties is recognised on an accrual basis in accordance with the substance of the
relevant agreements.

Dividend income is recognised when the right to receive payment is established.



GRANDE ASSET

HOTELS & PROPERTY

219 Uszanamsniau

" a v v Ao A " a ~ o o A v Ao oy
ﬂf}ilﬂi]ﬂ']55135’1J§‘1J5$111’€Nﬂ']5ﬁ1!ﬁuLllf)ﬂqMﬂi]ﬂ']iMﬂ'li$ﬂﬂwuiuﬂﬂQ’UL!ﬂ']llﬂ;]“l’ill'lflﬂif]@nhellﬂﬂﬂﬁﬁﬂﬁ]ﬂﬂ'lvh

& A A 2 a & o o ¥ a 3 Y1 ) ' ' v
’r)unJuwaﬁmummmﬂm@mimiuaﬂm GlNm'i%15&'ﬂ15&5@ﬂwuuunmmmu"lﬂ"lﬂﬂﬂumNuuamzmwaﬁlw

1A ) = o ° Sy Y oA A
ﬂquﬂfﬂﬂ?ﬁ@]@\iqiﬂulﬁﬂﬂﬁv‘lﬂ']ﬂii)ﬂﬂ‘lﬂ LLﬂZ‘l]iZiﬂmﬂﬁ%'Iu')u'ﬂ@mifl]"lfJ]lﬂ'E)fJ'N‘L!'llf]S@ﬂE]

= Y =2 o v a

{ { a o ' 2 A a o 4
Gl‘LlﬂimﬁflfﬂizﬂﬂWHﬁﬂﬁWUﬂﬁQﬂUT‘iﬁ1ﬂi1ﬂﬂ1§ ﬂquﬂﬂﬂWiﬂWﬂuﬂﬂ'ﬂN‘HNRLﬂ‘Ll“l/]ﬂﬂﬂWﬁ]ggiy‘LﬁfJ‘Vli‘WfﬂﬂiLﬁﬂiﬂﬂ
o 2 a 1 S o 3 91 S v
BITENTSHANUIATIUY Iﬂﬂ‘Wiﬂiﬂ!"Ii]'lﬂﬂ'l'mu'ﬁ]zlﬂuIﬂﬂiﬁﬂmﬂﬁﬂ1§$§ﬂwuﬂ\1ﬂimﬂﬂ LLN’J']ﬂ'J']iJL‘]Ju]lﬂ"lﬂ
' v 1Aa a o A o o Ao ' a o ~ P
ﬂﬂu"lﬂﬂuu‘ﬂﬂﬂﬂ15ﬂ$gtylﬁﬂﬂSWfﬂﬂiL‘Wﬂ‘]ﬂigﬂ1i3F;l,ﬂ“wu‘]J1\15"IfJfﬂi‘V]ﬂﬂﬂQiuﬂi%m‘ﬂmﬂ’)ﬂuﬂ&’ui%ﬂﬂﬂ"l

" a o ' o 2a Y o VoA ' Yo o o
ﬂ@uﬂ%ﬂﬁiﬂﬂ]ﬂy’ﬁﬂ']‘U'E)Qi]']u?uﬂi$u1ﬂ!ﬂ'li1’iuﬁu IﬂfﬂﬁlﬁgﬂﬂTﬂﬂﬂ‘]_I1«!611@\1518%18ﬂﬂ1ﬂ31ﬂ$@10\1u1ﬂ1ﬁ]']El‘]f']ixﬂ']igl?j,ﬂwu

o ' % a 7 o ' A {
Iﬂﬂi%}ﬂﬁliWﬂﬂuﬂ1ﬁ“‘§\‘1ﬁ%ﬁ}ﬂuﬁﬂﬂ1iﬂi$muﬁOTLlﬂ15‘@1&@]ﬁWﬂuﬁﬂﬂ'1J‘L!"U’ENiq\llﬁﬂ"lsllﬂﬁlﬁu@nﬂl’)ﬁﬂm&’ﬂ’ﬂul%ﬂﬂ

v a

Ia do ' L X PN 4 ' a v Y 3
mnzvesriAunMamnTaned mamuvuvenlszinaunuiFuiiesnnyamvesiumunm s 3 uaeniene
A v
220 NUITOURU

9 o T oa Aa ° Y 1 A o Y1 9.
yguamty,uazmsmmauﬂuwa’ﬂﬂﬁ]mimmsamwuﬂ"lﬂamwtﬁzﬂzfmﬂizmm"hgﬂumummmmm

Y 2 a =

: A o44 o \ a a X \
ﬁ'uwumumuﬁﬁm%’mnumﬁaaﬂﬁ’uclwuw%miaanﬁwﬁﬁlumwawumﬁwmmmngnuﬁﬂﬂumuma&

a a a a

v o @ 24 Ay Yo o
l,inéljENIﬂEJ“L!1|1‘1J‘Hﬂi]1ﬂfN(v’lEJ‘]JLWI‘L!‘V]VlﬂS'Ui]1ﬂﬂ1§68ﬂ(§li1ﬁﬁ‘1{]uﬂ\1ﬂﬁn

221 msudandld

Y a ' ' v Y1 v YR A A 1A A
51ﬂ‘lﬂﬂ']ﬂﬂ151J§3ﬂE]1Jﬂi]ﬂ1515\3u511ﬁ'.]u11’imﬂiZﬂ@Uﬂ"]ﬂﬁ']ﬂ‘lﬂﬂ']W@\iWﬂ AVIYDIVITUASIATOIAN LLASATVINIIN
o Y

4 9 A . a o YA vy Y a v VA oy A gy v X '
NYIUDIDU ﬂ‘]“].lﬁﬂ']iillglll@hlﬂclﬁuiﬂ‘lillﬂ’luﬁgﬂ']ﬁuﬂ1§U§!3J@hlﬂﬁ\1uauﬁ1wﬁWﬂ'lclusllllﬁlﬁﬂu (IliJﬁ'Jll

Miyanuin) rdanninaIuasuaz AU MIRuIMLNE)

v o a o Y v Aa v £ Y da v
318“1@%1ﬂﬂ15m186ﬁ\1ﬁ151ﬁ/ﬁWfl‘]Jizﬂ@“]Jﬂ'JUi'l?Jvlﬂﬁ]']ﬂﬂ'lisU'lﬂVIﬂu im"lﬂmﬂmimmmuwmumu Llﬁzi'lﬂ‘lﬂfl]'lﬂ
v v ¢ A v du YA A a L& 9f o 4
ﬂWislﬂEJ“l’iﬂﬂﬂlufﬂﬂWi‘ijﬂ iWﬂqﬂﬂ1ﬂﬂ1§ﬂﬂilﬂﬁi‘VﬂiiJ“V]ﬁWEJi‘]JELH@NﬂTiI@uﬂiiNﬁWﬁ WQE%@?UI@Hﬂ?WNLﬁHQLm%

A 3 o o 3 ¥ v 3 o a A a A A '
wamammumﬂumszmﬂtyﬂummmtﬂum‘uamm IﬂfJHJ‘Lli]TL!’J“LINu‘l’lijﬂﬁiﬂﬂNUﬂulmxﬁ’Juﬁﬂ

o '

v Y Y < Yy ax g o ' I3 v o R =X o
5181@%1ﬂﬂ?iﬂlﬁﬂﬂi‘ﬂgﬂ1L‘]51L‘1J1!EWEJVlﬂﬂ'JEJ"JﬁLﬁLIﬁiQﬁEIE]ﬂ?]1quéllfNﬁﬂlﬁ‘gﬂ‘]ﬂﬂWﬂ!ﬂm"ﬂﬂﬂﬂWﬁIﬂUﬂTlNiNE]G]fﬂ

A 9Ya
AANDULUNUNLINDIN

v Aoy Iy a4 9 a
ﬁmllﬂﬂam‘ua’iUgﬂmmmmammamammumm%iq

¢ Y X

Y o 1 a Ao < E ) A4 g9
imhlﬂmmﬂumﬁ‘w‘ﬁ‘J‘USmmmmGl/lmﬂNmLﬂu”lﬂmmuamﬁummamﬂmmﬂﬂ’mm

bl

e

r H v s
s1ldituTunasudide ansnez 185uduiTunariufavy

Ll



2.22

2.23

Dividend distribution

Dividend distribution to the Company’s shareholders is recognised as a liability in the Group’s financial
statements in the period in which the dividends are approved by the Company’s shareholders, and
interim dividend are approved by the Board of Directors.

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker, who is responsible for allocating
resources and assessing performance of the operating segments, has been identified as the steering
committee that makes strategic decisions.

Financial risk management

3.1

Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including currency risk, fair
value interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The
Group’s overall risk management programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the Group’s financial performance.

Risk management is carried out by a central treasury department (Group treasury) under policies
approved by the board of directors. The Group treasury identifies, evaluates and hedges financial risks in close
co-operation with the Group’s operating units.

3.1.1 Interest rate risk

The Group’s manage the risk of interest rate by diversifying on both short-term and long-term
borrowings with fixed interest rate and floating interest rate in consistent with the Group’s
investments.

3.1.2 Credit risk

The Group have significant financial instruments, which include deposits with financial institutions,
not have high concentration of credit risk since the Group have a large and diversified customer
base. In addition, the Group has policies in place to ensure that sales of products and renders of
services are provided to customers with an appropriate credit history.
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3.1.3 Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities,
the availability of funding through an adequate amount of committed credit facilities, and the ability
to close out market positions. Due to the dynamic nature of the underlying business, the Group
treasury aims at maintaining flexibility in funding by keeping committed credit lines available.

Fair value estimation

The table below analyses financial instruments carried at fair value, by valuation method. The different
levels have been defined as follows:

e Level 1:Quoted prices (unadjusted) in active markets for identical assets or liabilities.

e Level 2 :Inputs other than quoted prices included within level 1 that are observable for the asset or
liability, either directly (that is, as prices) or indirectly (that is, derived from prices).

e Level 3: Inputs for the asset or liability that are not based on observable market data (that is,
unobservable inputs).

The following table presents the Group’s financial assets that are measured and recognised at fair value.

Consolidated and Separate financial statements

Level 1 Level 2 Level 3 Total
2018 2017 2018 2017 2018 2017 2018 2017
Baht Baht Baht Baht Baht Baht Baht Baht
Asset
Available-for-sale
investment 165,847,500 175,500,000 - - - - 165,847,500 175,500,000
Total asset 165,847,500 175,500,000 - - - - 165,847,500 175,500,000

Financial instruments in level 1

The fair value of financial instruments traded in active markets is based on quoted market prices at the
statement of financial position date. The quoted market price used for financial assets held by the Group
is the closing price by reference to [the Stock Exchange of Thailand/ the Thai Bond Dealing Centre].
These instruments are included in level 1.

There were no transfers between Levels during the period.

There were no change in valuation techniques during the period.
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Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

5.1

Critical accounting estimates and assumptions

The Group makes estimates and assumptions concerning the future. The result of accounting estimates
will, by definition, seldom equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are outlined below.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment and
estimates based upon, among other things, past collection history, aging profile of outstanding debts and
the prevailing economic condition.

Impairment of investments

The Group treat investments as impaired when there has been a significant or prolonged decline in the
fair value below their cost or where other objective evidence of impairment exists. The determination of
what is “significant” or “prolonged” requires judgement of the management.

Property plant and equipment and Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of
the useful lives and residual values of the plant and equipment and to review estimated useful lives and
residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment on a
periodical basis and record impairment losses when it is determined that their recoverable amount is
lower than the carrying amount. This requires judgments regarding forecast of future revenues and
expenses relating to the assets subject to the review.
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Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses to the
extent that it is probable that taxable profit will be available against which the temporary differences and
losses can be utilised. Significant management judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely timing and level of estimate future
taxable profits.

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgment regarding whether significant risk and rewards of ownership of
the leased asset has been ftransferred, taking into consideration terms and conditions of the
arrangement.

Retirement benefits

The present value of the retirement benefits obligations depends on a number of factors that are
determined on an actuarial basis using a number of assumptions. Including the discount rate. Any
changes in these assumptions will have an impact on the carrying amount of retirement benefits
obligation.

The Group determines the appropriate discount rate at the end of each year. This is the interest rate that
should be used to determine the present value of estimated future cash outflows expected to be required
to settle the retirement benefits obligations. In determining the appropriate discount rate, the Group
considers the market yield of high-quality corporate bonds that are denominated in the currency in which
the benefits will be paid, and that have terms to maturity approximating the terms of the related
retirement benefits liability.

Additional information of other key assumptions for retirement benefits obligations other is disclosed in
Note 26.

Litigation
The Group has contingent liabilities as a result of litigation. The management of the Group has used

judgment to assess of the results of the litigation and believes that no loss will result. Therefore no
contingent liabilities are recorded as at the end of reporting period.
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5.2 Critical judgements in applying the entity’s accounting policies
Joint arrangements

The Group holds 50% of the voting rights of its joint arrangement. The Group has joint control over this
arrangement as under the contractual agreements, unanimous consent is Group required from all parties
to the agreements for all relevant activities.

The Group’s joint arrangement is structured as a limited company and provides the Group and the
parties to the agreements with rights to the net assets of the limited company under the arrangements.
Therefore, this arrangement is classified as a joint venture.

Capital risk management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

Segment information

The Group reported operating segments in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker, who is responsible for allocating resources and
assessing performance of the operating segments, has been identified as Board of Directors that makes
strategic decisions.

The factors used to identify the Group’s reportable segments include types of products and services. There are
three reportable segments i.e. (1) hotel business (2) property development business and (3) rental business

The Group’s revenues between segments are carried out at arm’s length. The revenue from external parties
reported to the Board of Director is measured in a manner consistent with that in the income statement.
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Cash and cash equivalents

Cash on hand
Bank deposits

Total cash on hand and bank deposits
Less Bank deposits pledged as security

Total cash and cash equivalents

Consolidated
financial statements

Separate
financial statements

2018 2017 2018 2017

Baht Baht Baht Baht
8,190,759 1,729,197 1,872,477 911,964
1,077,975,439 1,416,978,631 868,620,522 886,583,714
1,086,166,198 1,418,707,828 870,492,999 887,495,678
(7,468,395) (7,191,112) (5,147,844) (4,894,435)
1,078,697,803 1,411,516,716 865,345,155 882,601,243

As at 31 December 2018, bank deposits bear interests at rates ranging from 0.10% to 1.05% per annum (2017: from

0.01% to 1.35% per annum).

Short-term investment

As at 31 December 2018, short-term investment comprise fixed deposits of Baht 460.06 million (2017: Nil) which have
the period of 6-month and bear interests at the rates of 1.30% to 1.50% per annum (2017: Nil).

Trade and other receivables, net

Trade receivables

Trade receivables - related parties
(Note 36.3)

Less Allowance for doubtful accounts

Total trade receivables, net

Other receivables - related parties
(Note 36.3)

Accrued interest income - related parties
(Note 36.3)

Other receivables

Prepaid expenses

Accrued income

Total trade and other receivables, net

Consolidated
financial statements

Separate
financial statements

2018 2017 2018 2017

Baht Baht Baht Baht
106,209,940 46,611,239 31,325,171 25,773,462
444,851 - - -
(3,301,682) (1,803,853) (2,130,654) (1,738,921)
103,353,109 44,807,386 29,194,517 24,034,541
- 22,241,403 3,447,879 26,028,055

6,982,405 11,901,474 10,356,881 12,382,263
23,121,595 12,552,410 15,314,610 11,996,376
42,355,660 47,097,364 33,826,889 42,943,353
4,052,765 4,802,765 4,052,765 4,802,765
179,865,534 143,402,802 96,193,541 122,187,353
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Outstanding trade receivables as at 31 December can be analysed as follows:

Not yet due
Overdue
Up to 3 months
3 - 6 months
6 - 12 months

Over 12 months

Total trade receivables
Less Allowance for doubtful accounts

Total trade receivables, net

Inventories

Food and beverage
Other goods and supplies

Total inventories

Cost of real estate development

Land and construction developed
Land and construction under development

Total cost of real estate development

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
85,542,883 34,477,710 27,432,560 17,742,006
20,556,846 10,523,091 3,881,061 6,453,884
472,625 29,570 11,550 12,122
82,437 23,622 - 8,204
- 1,557,246 - 1,657,246
106,654,791 46,611,239 31,325,171 25,774,462
(3,301,682) (1,803,853) (2,130,654) (1,738,921)
103,353,109 44,807,386 29,194,517 24,034,541
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
12,175,484 5,892,715 5,283,848 3,052,780
940,592 1,046,203 360,739 336,106
13,116,076 6,938,918 5,644,587 3,388,886
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
1,166,062,740 1,916,395,899 1,166,062,740 1,916,395,899
536,412,874 352,946,584 489,445,692 352,946,584
1,702,475,614 2,269,342,483 1,655,508,432 2,269,342,483
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The movement of cost of real estate development during the year ended 31 December is as follows:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Opening book amount 2,269,342,483 2,017,379,322 2,269,342,483 2,017,379,322
Additions 337,547,891 815,774,717 327,873,690 815,774,717
Capitalised borrowing costs 25,965,383 124,245,965 25,965,383 124,245,965
Transfer from deposit construction 36,122,945 85,908,091 36,122,945 85,908,091
Transfer from plant, property
and equipment (Note 17) 22,206,249 22,206,249 -
Transfer to plant, property
and equipment (Note 17) - (50,420,230 - (50,420,230)
Transfer to land held for development - (30,888,468 - (30,888,468)
Transfer to cost of sales of
real estate during the year (988,709,337) (692,656,914 (1,026,002,318) (692,656,914)
Closing book amount 1,702,475,614 2,269,342,483 1,655,508,432 2,269,342,483

During the year 2018, the Group included borrowing costs in cost of real estate development. These were
determined by applying capitalisation rates which were the weighted average of the financial charges on total
borrowings during the years. For borrowing costs of Baht 25.97 million (2017: Baht 124.25 million) is included in
cost of real estate development by applying capitalisation rates at 5.61% - 6.71% per annum (2017: 5.26% -

6.78% per annum)

The Group has mortgaged the following land with structures thereon as collateral for the Group's long-term

borrowings from financial institutions.

Net book value

Consolidated and Separate
financial statements

2018
Baht

2017
Baht

1,141,148,612

1,846,137,846
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Available-for-sale investment

The movement of available-for-sale investment as of 31 December is as follows:

Consolidated and Separate
financial statements

Opening book amount
Additional investment
Capital reduction
Reversal of impairment
Change in fair value

Closing book amount

2018 2017

Baht Baht
175,500,000 -
- 175,000,000

(202,289) -
202,289 -
(9,625,500) -
165,847,500 175,000,000

Fair value of available-for-sale investment is as follows:

Consolidated and Separate
financial statements

Cost
Less Unrealised loss
Loss on impairment

2018 2017

Baht Baht
175,702,290 175,904,579
(9,652,500) -
(202,290) (404,579)
165,847,500 175,500,000

The fair value of Grande Hospitality Real Estate Investment Trust and KTech Construction Public Company
Limited are based on latest quoted market prices. The fair values are within level 1 of the fair value hierarchy.
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The movement of investments in subsidiaries during the year ended 31 December is as follows:

Separate financial statements

2018 2017

Baht Baht
Opening book amount 1,047,550,933 916,645,600
Additions (Note 34) 3,5637,661,148 215,325,989
Acquisition-related costs (Note 34) 1,595,469 -
Capital reduction of a subsidiary (375,000,000) -
Total 4,211,807,550 1,131,971,589
Less Loss on impairment of investment in subsidiaries (26,140,720) (84,420,656)
Closing book amount 4,185,666,830 1,047,550,933

During the year 2018, a subsidiary company decreased ordinary shares totalling amount Baht 375,000,000 by
reduction their capital 3,750,000 shares with a par value of Baht 100 per share. The Group received capital reduction
as their ownership interest.

Investments in joint ventures

The Group comprises the joint ventures listed below as at 31 December 2018 and 2017. All joint ventures have
share capital consisting solely of ordinary shares, that are held directly by the Group. The country of incorporation
or registration is also their principal place of business.

Percentage of

Percentage of shareholding shareholding Voting power of
held by the Group held by the Company the Company
Country of Nature of 2018 2017 2018 2017 2018 2017
incorporation business Percentage Percentage Percentage Percentage Percentage Percentage
Jointly controlled
entities
Grand Star Company Thailand Property
Limited development 40.00 40.00 40.00 40.00 25.00 25.00
Grand River Forest Thailand Property

Company Limited development 42.00 - 42.00 - 25.00
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Jointly controlled entities
Grand Star Company Limited

Grand River Forest Company Limited

Consolidated
financial statements

Separate
financial statements

2018 2017 2018 2017
Baht Baht Baht Baht
468,328,284 475,143,816 480,000,000 480,000,000
124,700,072 - 126,000,000 -

593,028,356 475,143,816

606,000,000 480,000,000

All joint ventures are a private company and there is no quoted market price available for its shares.

The movement of interests in joint ventures during the year ended 31 December is as follows:

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017

Baht Baht Baht Baht

Opening book amount 475,143,816 - 480,000,000 -

Additions 126,000,000 475,143,816 126,000,000 480,000,000
Share of loss from investments

in joint ventures (8,115,460) - - -

593,028,356 475,143,816 606,000,000 480,000,000

Closing book amount

During the year 2018, the Company entered into a joint venture agreement with Property Perfect Public
Company Limited and Sumitomo Forestry Singapore Ltd., establishing Grand River Forest Company Limited
and registering its incorporation with the Ministry of Commerce on 6 July 2018 in order to engage in property
investment and development. The Company has fully paid the shares according to percentage of its

shareholding.

There are no contingent liabilities relating to the Group’s interest in the joint venture.

Summarised financial information for joint ventures

Set out below are the summarised financial information for the joint ventures that are material to the Group.
The information disclosed reflects the amounting presented in the financial statements of the relevant joint
ventures (not the Group’s shares of those amounts). They have been amended to reflect adjustments made
using the equity method, including fair value adjustments and modifications for differences in accounting policy.
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Summarised statement of financial position

Current assets

Cash and cash
equivalents

Other current assets

Total current assets

Non-current assets

Current liabilities
Financial liabilities
Other current liabilities

Total current liabilities

Net assets

Grand River

Grand Star Forest Company
Company Limited Limited Total
2018 2017 2018 2018 2017
Baht Baht Baht Baht Baht
228,220,921 110,210,023 107,393,448 335,614,369 110,210,023

1,709,986,544

1,653,403,115

1,742,747,935

3,452,734,479

1,653,403,115

1,938,207,465

1,663,613,138

1,850,141,383

3,788,348,848

1,663,613,138

20,390,756 - 773,767 21,164,523 -
759,098,819 452,311,075 1,527,328,094 2,286,426,913 452,311,075
28,678,692 23,442,522 26,682,124 55,360,816 23,442,522
787,777,511 475,753,597 1,554,010,218 2,341,787,729 475,753,597

1,170,820,710

1,187,859,541

296,904,932

1,467,725,642

1,187,859,541

Summarised statement of comprehensive income

For the year ended 31
December

Other incomes

Selling expenses

Administrative expenses

Loss before income tax
expense
Income tax expense

Loss for the year

Grand River

Grand Star Forest Company

Company Limited Limited Total
2018 2017 2018 2018 2017
Baht Baht Baht Baht Baht
1,659,903 97,387 167,731 1,827,634 97,387
(13,710,091) - - (13,710,091) -
(12,283,416)  (12,237,846) (4,036,566) (16,319,982) (12,237,846)
(24,333,604) (12,140,459) (3,868,835) (28,202,439) (12,140,459)
7,294,773 - 773,767 8,068,540 -
(17,038,831)  (12,140,459) (3,095,068) (20,133,899) (12,140,459)
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wanunoumBRla (24,333,604) (12,140,459) (3.868,835) (28,202,439) (12,140,459)
mBauld 7,294,773 - 773,767 8,068,540 -

nanud sl (17,038,831) (12,140,459) (3,095,068) (20,133,899) (12,140,459)
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Reconciliation of summarised financial information

Reconciliation of the summarised financial information presented to the carrying amount of its interest in joint

ventures.
Grand River
Grand Star Forest Company
Company Limited Limited Total

Summarised financial 2018 2017 2018 2018 2017

information Baht Baht Baht Baht Baht
Net assets as at 1 January 1,187,859,541 - - 1,187,859,541 -
Addition - 1,200,000,000 300,000,000 300,000,000 1,200,000,000
Loss for the year (17,038,831) (12,140,459) (3,095,068) (20,133,899) (12,140,459)
Net assets as at 31 December 1,170,820,710  1,187,859,541 296,904,932 1,467,725,642 1,187,859,541
Interest in joint venture 468,328,284 475,143,816 124,700,072 593,028,356 475,143,816
Carrying value 468,328,284 475,143,816 124,700,072 593,028,356 475,143,816

Investment properties

As at 1 January 2017
Cost

Less Accumulated depreciation
Net book amount

For the year ended 31 December 2017
Opening net book amount
Depreciation

Closing net book amount

As at 31 December 2017
Cost

Less Accumulated depreciation
Net book amount

Fair value

Consolidated and Separate
financial statements

Building
Baht

197,818,941
(166,513,901)

31,305,040

31,305,040
(6,593,966)

24,711,074

197,818,941
(173,107,867)

24,711,074

70,000,000
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Consolidated and Separate
financial statements

Building
Baht
For the year ended 31 December 2018
Opening net book amount 24,711,074
Depreciation (6,593,966)
Closing net book amount 18,117,108
As at 31 December 2018
Cost 197,818,941
Less Accumulated depreciation (179,701,833)
Net book amount 18,117,108
Fair value 75,657,154

The fair value of investment properties are based on income approach using rental area of building. The main
assumptions used in fair value measurement are Inputs for the asset or liability that are not based on observable
market data which are valuation method level 3.

Amounts recognised in profit and loss that are related to investment property are as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Rental income 13,064,442 11,474,208

Direct operating expense arise from investment property
that generated rental income 6,593,966 6,593,966
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Additions include Baht 11.89 million (2017: Nil) assets leased under finance leases (where the Group is the
lessee).

Leased assets included above, where the Group is a lessee under a finance lease, comprise of equipment,
computer, furniture and vehicle.
Consolidated and Separate
financial statements

2018 2017
Baht Baht
Cost - capitalised finance leases 26,302,350 14,630,998
Less Accumulated depreciation (12,192,919) (8,935,365)
Net book amount 14,109,431 5,695,633

During the year, the Group capitalised borrowing costs of Baht 87.93 million (2017: Baht 62.21 million) as
assets as included in addition of assets. These were determined by applying capitalisation rates which were the
weighted average of the financial charges on total borrowings during the years at 5.61% to 6.71% per annum
(2017: 5.26% to 5.77% per annum)

The Group has mortgaged the following land with structures thereon of Baht 3,132.01 million (2017: Baht
2,654.61 million) as collateral for the Group’s long-term borrowings from financial institutions (Note 24).

Intangible assets, net

Consolidated Separate
financial statements financial statements
Computer Computer
Software Software
Baht Baht
At 1 January 2017

Cost 63,967,350 23,262,266
Less Accumulated amortisation (42,488,846) (13,127,704)
Net book amount 21,478,504 10,134,562

For the year ended 31 December 2017
Opening net book amount 21,478,504 10,134,562
Additions 913,164 818,164
Disposals (2,157,594) -
Amortisation charge (5,119,417) (2,048,898)

Closing net book amount 15,114,657 8,903,828
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At 31 December 2017
Cost

Less Accumulated amortisation

Net book amount

For the year ended 31 December 2018
Opening net book amount

Additions

Disposals

Acquisition of subsidiary (note 34)
Amortisation charge

Closing net book amount

At 31 December 2018
Cost
Less Accumulated amortisation

Net book amount

Leasehold rights, net

At 1 January 2017
Cost

Less Accumulated amortisation
Net book amount

For the year ended 31 December 2017
Opening net book amount
Amortisation charge

Closing net book amount

Consolidated Separate
financial statements financial statements
Computer Computer
Software Software
Baht Baht
34,241,610 24,080,430
(19,126,953) (15,176,602)
15,114,657 8,903,828
15,114,657 8,903,828
5,518,756 4,601,893
(32,276) (32,276)
7,089,353 -
(3,445,411) (1,535,941)
24,245,079 11,937,504
70,306,069 28,648,856
(46,060,990) (16,711,352)
24,245,079 11,937,504
Consolidated Separate

financial statements financial statements
Buildings Buildings

Baht Baht
585,254,328 85,800,000
(271,154,837) (70,661,189)
314,099,491 15,138,811
314,099,491 15,138,811
(22,793,409) (2,859,998)
291,306,082 12,278,813
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At 31 December 2017
Cost

Less Accumulated amortisation
Net book amount

For the year ended 31 December 2018
Opening net book amount
Amortisation charge

Closing net book amount

At 31 December 2018
Cost

Less Accumulated amortisation

Net book amount

Deferred income taxes

The analysis of deferred tax assets and deferred tax liabilities is as follows:

Deferred tax assets:
to be recovered within 12 months

to be recovered after more than 12 months

Reconciliation of deferred income taxes

Deferred tax assets (net)

Consolidated Separate
financial statements financial statements
Computer Computer
Software Software
Baht Baht

585,254,328 85,800,000

(293,948,246) (73,521,187)

291,306,082 12,278,813

291,306,082 12,278,813

(22,793,409) (2,859,998)

268,512,673 9,418,815

585,254,328 85,800,000

(316,741,655) (76,381,185)

268,512,673 9,418,815

Consolidated Separate

financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
9,782,060 6,416,593 5,594,235 5,333,837
59,835,097 14,299,297 69,069,563 29,217,355
69,617,157 20,715,890 74,663,798 34,551,192
(62,173) - (62,173) -
69,554,984 20,715,890 74,601,625 34,551,192
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Deferred tax liabilities:
to be settled within 12 months
to be settled after more than 12 months

Reconciliation of deferred income taxes
Deferred tax liabilities (net)

Deferred income taxes (net)

Consolidated
financial statements

Separate
financial statements

The movements of deferred tax assets and deferred tax liabilities is as follows:

Opening net book amount

Acquisition of subsidiary (Note 34)

Recognised to profit or loss (Note 32)

Recognised to other comprehensive
income (Note 32)

Recognised directly to equity (Note 32)

Closing net book amount

2018 2017 2018 2017

Baht Baht Baht Baht
(13,801,157) (2,773,994) (16,820) -
(735,741,166) (13,982,924) (45,353) -
(749,542,323) (16,756,918) (62,173) -
62,173 - 62,173 -
(749,480,150) (16,756,918) - -
(679,925,166) 3,958,972 74,601,625 34,551,192

Consolidated Separate

financial statements

financial statements

2018 2017 2018 2017

Baht Baht Baht Baht
3,958,972 (1,114,125) 34,551,192 14,890,427
(725,372,738) - - -
39,558,100 4,252,441 38,119,933 17,973,603
1,930,500 - 1,930,500 -

- 820,656 - 1,687,162
(679,925,166) 3,958,972 74,601,625 34,551,192
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The movements in deferred tax assets and liabilities during the year is as follows:

Consolidated financial stat its
Provision for Provision for
impairment of impairment of Employee
Borrowing  trade and other available-for-sale benefit
costs receivables investments Provision obligations  Loss on taxes Total
Baht Baht Baht Baht Baht Baht Baht
Deferred tax assets
At 1 January 2018 2,282,364 - 6,407,880 12,025,646 - 20,715,890
Acquisition of subsidiary (Note 34) - 222,544 - 12,046,521 6,429,431 18,698,496
Recognised to profit or loss 32,318,625 393,947 (53,371) 2,042,501 (6,429,431) 28,272,271
Recognised to other
comprehensive income 1,930,500 1,930,500
At 31 December 2018 34,600,989 616,491 1,930,500 6,354,509 26,114,668 69,617,157
At 1 January 2017 2,119,980 6,745,447 6,025,000 14,890,427
Recognised to profit or loss 162,384 (337,567) 5,179,990 5,004,807
Recognised directly to equity - - 820,656 820,656
At 31 December 2017 2,282,364 6,407,880 12,025,646 20,715,890

Deferred tax liabilities

At 1 January 2018

Acquisition of subsidiary (Note 34)
Recognised to profit or loss

At 31 December 2018

At 1 January 2017
Recognised to profit or loss

At 31 December 2017

Consolidated financial statements

Revalued assets
from acquisition

Finance

Prepaid lease

of subsidiary expenses liabilities Total
Baht Baht Baht Baht
(14,993,738) (1,763,180) - (16,756,918)
(744,071,234) - - (744,071,234)
9,584,822 1,763,180 (62,173) 11,285,829

(749,480,150)

- (62,173)

(749,542,323)

(16,004,552)
1,010,814

(1,763,180) -

(16,004,552)
(752,366)

(14,993,738)

(1,763,180) -

(16,756,918)
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Separate financial statements

Provision for Provision for

impairment of Employee impairment of

Borrowing available- benefit investment in
costs for-sale investments Provision bligati subsidiaries Total
Baht Baht Baht Baht Baht Baht

Deferred tax assets

At 1 January 2018 2,282,364 - 5,488,640 9,896,057 16,884,131 34,551,192
Recognised to profit or loss 32,318,625 - (1,246,262) 1,881,599 5,228,144 38,182,106
Recognised to other comprehensive income - 1,930,500 - - - 1,930,500
At 31 December 2018 34,600,989 1,930,500 4,242,378 11,777,656 22,112,275 74,663,798
At 1 January 2017 2,119,980 - 6,745,447 6,025,000 - 14,890,427
Recognised to profit or loss 162,384 - (1,256,807) 2,183,895 16,884,131 17,973,603
Recognised directly to equity - - - 1,687,162 - 1,687,162
At 31 December 2017 2,282,364 - 5,488,640 9,896,057 16,884,131 34,551,192

Separate financial

statements
Finance lease liabilities
Baht
Deferred tax liabilities
At 1 January 2018 -
Recognised to profit or loss (62,173)
At 31 December 2018 (62,173)

Deferred income tax assets are recognised for tax loss and carry forwards only to the extent that realisation of
the related tax benefit through the future taxable profits is probable. The Group did not recognise deferred
income tax assets of Baht 21.65 Million (2017: Baht 7.56 Million) in respect of losses amounting to Baht 105.14
Million (2017: Baht 35.16 Million) that can be carried forward against future taxable income. Losses amounting
to Baht 29.27 Million (2017: Baht 35.16 Million) expire in 2022.
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Trade and other payables

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Trade payables 100,730,785 44,970,645 51,546,289 27,733,113
Other payables 80,495,168 47,697,273 69,747,048 30,616,787
Other payables
- related parties (Note 36.3) 14,407,200 14,407,200 13,802 1,156,254
Construction payables 101,968,405 94,092,732 95,862,147 88,913,468
Accrued construction cost 29,195,729 81,776,415 29,195,729 81,776,415
Accrued expenses 244,297,628 149,370,612 136,342,094 96,008,307
Accrued interest expenses
- related parties (Note 36.3) 19,470,000 9,620,000 19,573,715 14,952,869
Accrued rental expenses
- related parties (Note 36.3) 16,240,000 17,412,405 - -
Retention payables 53,162,887 45,323,424 51,543,213 43,537,805

Bills of exchange payables

The movement of bills of exchange payables during the year ended 31 December 2018 is as follows:

Consolidated and Separate
financial statements

Baht
Opening book amount 249,445,265
Issuance of bills of exchange 1,420,000,000
Prepaid interest expenses (15,719,893)
Repayments of bills of exchange (1,320,000,000)
Amortisation of prepaid interest expenses 15,745,558
Closing book amount 349,470,930

Short-term bills of exchange are subject to interest at rate 4.65% per annum and there are no collateral on
those borrowings and their maturity date are in January 2019. Those borrowings are for working capital
purpose.
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23 Debentures

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Current
Current portion of debentures 1,280,000,000 450,000,000
Less Front end fees (778,423) (282,337)
Total current portion of debentures 1,279,221,577 449,717,663
Non-current
Debentures 3,988,300,000 2,500,600,000
Less Front end fees (18,353,771) (7,417,901)
Total non-current portion of debentures 3,969,946,229 2,493,182,099
Total debentures 5,249,167,806 2,942 899762

The movement of debentures during the year ended 31 December 2018 is as follows:

Consolidated and Separate
financial statements

Baht
Opening book amount 2,942,899,762
Issuance of debentures 2,767,700,000
Payments for front end fees of debentures (18,532,582)
Repayment of debentures (450,000,000)
Amortisation of front end fees of debentures 7,100,626
Closing book amount 5,249,167,806
During the year, the Group issued and offered the debentures in accordance with the resolution of the
Annual General Meeting of the Company’s shareholder No.1/2017 held on 24 April 2017 as detailed
below.
Coupon rate
Unit par
Debentures Unit (Baht) Total value (Baht) Issue date Term Maturity date (% per
Unsecured debentures No. 1/2018 423,500 1,000 423,500,000 16 March 2018 2 years 16 March 2020 .00
Unsecured debentures No, 2/2018 1,000,000 1,000 1,000,000,000 21 June 2018 3 years 21 June 2021 8.25
Unsecured debentures No, 3/2018 1,344,200 1,000 1,344,200,000 1 November 2018 3 years 1 November 2021 8.25

The terms and conditions of debenture contains financial covenant which requires the Group to maintain net
debt-to-equity ratio at the rates prescribed in the agreements.
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Interest rates of The Group’ debentures are at fixed rate. The effective interest rates at the statement of financial
position date were at 5.35 - 6.25% per annum (2017: 5.20 - 6.25% per annum).

The carrying amounts and fair values of certain debentures are as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Carrying amounts 5,249,167,806  2,942,899,762
Fair values 5,265,218,426  2,949,226,433

The fair values are based on discounted cash flows using a discount rate based upon the borrowing rate of
5.60% - 6.01% per annum (2017: 4.86% - 6.17% per annum) and are within level 2 of the fair value hierarchy.

Maturity of debentures is as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Not later than one year 1,279,221,577 449,717,663
Later than 1 year but not later than 5 years 3,969,946,229 2,493,182,099

5,249,167,806  2,942,899,762
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Long-term borrowings from financial institutions

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Current
Long-term borrowings from financial institutions 116,000,000 754,159,004
Less Front end fees (374,795) (374,795)
Total current portion of long-term borrowings
from financial institutions 115,625,205 753,784,209
Non-current
Long-term borrowings from financial institutions 1,444,302,500 472,000,000
Less Front end fees (2,780,668) (3,155,463)
Total non-current portion of long-term borrowings
from financial institutions 1,441,521,832 468,844,537

Total long-term borrowings from financial institutions

1,657,147,037

1,222,628,746

The movement of long-term borrowings from financial institutions during the year ended 31 December 2018 is as
follows:

Consolidated and Separate
financial statements

Baht
Opening book amount 1,222,628,746
Proceeds 2,364,800,000
Repayments (2,030,656,504)
Amortisation of front end fees 374,795
Closing book amount 1,657,147,037

The borrowing agreements contain several covenants which, among other things, require the Group to maintain net
debt-to-equity ratio at the rates prescribed in the agreements.
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The interest rate exposure on the borrowings of the Group is as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Fixed rates 1,418,844,537 546,469,743
Floating rates 138,302,500 676,159,003
Total borrowings 1,657,147,037 1,222,628,746

The interest rate of long-term borrowings from financial institutions at the statement of financial position date were at
5.87% - 6.25% per annum (2017: 6.25% - 6.78% per annum)

The carrying amounts and fair values of certain long-term borrowings are as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Carrying amounts 1,557,147,037 1,222,628,746
Fair values 1,557,147,037 1,222,628,746

The fair value of current borrowings equal their carrying amount, as the impact of discounting is not significant.

Maturity of long-term borrowings is as follows:

Consolidated and Separated
financial statements

2018 2017
Baht Baht
Not later than one year 115,625,205 753,784,209
Later than 1 year but not later than 5 years 722,802,295 468,844,537
Over 5 years 718,719,537 -

Total 1,657,147,037  1,222,628,746
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Credit facility
The Group has the following undrawn committed borrowing facilities:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Floating rate
- expiring within 1 year - 164,800,000
- expiring over than 1 year 708,413,050 -
Fixed rate
- expiring within 1 year - 950,000,000
Total 708,413,050 1,114,800,000

The Group has pledged land with structures thereon to secure credit facility and long-term borrowings from its
financial institutions, summarised as follows:

Consolidated and Separate
financial statements

2018 2017
Baht Baht
Cost of real estate development (Note 12) 1,141,148,612 1,846,137,846
Property plant and equipment, net (Note 17) 3,132,005,533 2,654,610,852

Net book value 4,273,154,145  4,500,748,698
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25 Finance lease liabilities

Minimum lease payments of finance lease liabilities is as follows:

Not later than one year
Later than 1 year but not later than 5 years

Less Future finance charges on finance leases

Present value of finance lease liabilities

Representing lease liabilities:
- Short-term

- Long-term

The present value of finance lease liabilities are as follows:

Not later than one year
Later than 1 year but not later than 5 years

Consolidated and Separate
financial statements

2018 2017
Baht Baht
5,135,838 3,965,348
13,078,912 3,548,405
(3,474,543) (828,915)
14,740,207 6,684,838
3,882,812 3,414,825
10,857,395 3,270,013
14,740,207 6,684,838

Consolidated and Separate
financial statements

2018 2017

Baht Baht
3,882,812 3,414,825
10,857,395 3,270,013
14,740,207 6,684,838

The effective interest rates at the statement of financial position date were as follows:

Consolidated and Separate
financial statements

2018 2017
Percentage Percentage
Long-term finance lease liabilities 4.71-11.17 8.73 -11.17

Lease liabilities are effectively secured as the rights to the leased asset revert to the lessor in the event of
default.
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26 Employee benefit obligations

Statement of financial position:
Retirement benefits

Profit or loss charge included
in operating profit for:
Retirement benefits

Remeasurement for:
Retirement benefits

The movement in the defined benefit obligation during the year ended 31 December is as follows:

Opening book amount

Acquisition of subsidiary (note 34)
Current service cost

Past service cost

Interest expense

Remeasurements:
Loss from change in demographic
assumptions
Loss from change in financial
assumptions
Experience (gain)/loss

Benefit payment

Closing book amount

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
132,044,454 62,790,702 58,888,280 49,480,285
18,018,223 10,348,793 9,640,195 7,093,664
- 2,823,488 - 8,435,811
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
62,790,702 54,361,421 49,480,285 34,725,210
59,180,709 - - -
14,468,781 7,616,755 8,466,872 4,764,249
1,254,011 1,193,701 - 1,304,037
2,295,431 1,538,337 1,173,323 1,025,378
- 1,220,322 - 1,060,308
- 2,189,280 - 1,815,780
- (586,114) - 5,559,723
(7,945,180) (4,743,000) (232,200) (774,400)
132,044,454 62,790,702 58,888,280 49,480,285
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The principal actuarial assumptions used were as follows:

Consolidated

financial statements

Separate

financial statements

2018 2017 2018 2017
Percentage Percentage Percentage Percentage
Discount rate 1.20-3.95 2.75 2.75 2.75
Salary growth rate 5.00-7.00 5.00 5.00 5.00
Sensitivity analysis for each significant assumption used is as follows:
Impact on defined benefit obligations
Consolidated Separate
Change in assumption financial statements financial statements
2018 2017 2018 2017 2018 2017
Discount rate Increase by Increase by Decrease by Decrease by Decrease by Decrease by
3.25% 3.25% 13.68% 4.78% 6.10% 4.58%
Decrease by Decrease by Increase by  Increase by Increase by Increase by
2.25% 2.25% 10.91% 5.17% 3.28% 4.96%
Salary growth rate Increase by Increase by Increase by  Increase by Increase by Increase by
6.00% 6.00% 28.52% 11.30% 9.28% 10.93%
Decrease by Decrease by Decrease by Decrease by Decrease by Decrease by
4.00% 4.00% 19.22% 9.80% 11.03% 9.49%

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated.
When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same
method has been applied as when calculating the retirement benefits recognised within the statement of

financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to

the previous period.

The weighted average duration of the defined benefit obligation is 8 years, 11 years and 13 years (2017: 8

years and 11 years).
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Expected maturity analysis of undiscounted retirement benefits:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Not later than one year 13,005,529 7,653,069 6,814,034 6,814,034
Later than 1 year but not later than
5 years 11,124,948 13,679,272 6,296,756 10,801,229
Later than 5 years 69,564,070 47,683,230 52,749,761 38,570,287
Total 93,694,547 69,015,571 65,860,551 56,185,550
Share capital
Number of Number of issued Issued and
authorised and paid-up paid-up
ordinary ordinary ordinary
Par value shares shares shares
Baht shares shares Baht
At 1 January 2018 1 5,000,000,000 2,889,039,237 2,889,039,237
Issue of shares 1 - 611,337,993 611,337,993
Stock dividends 1 - 115,552,735 115,552,735
At 31 December 2018 1 5,000,000,000 3,615,929,965 3,615,929,965

At the Annual General Meeting held on 24 April 2017, the shareholders approved to increase the registered capital
in the amount of Baht 2,110,960,763 by issuing 2,110,960,763 new ordinary shares, with the par value of Baht 1
per share, and the Company is authorised to allot and offer the newly issued ordinary shares in the amount of
866,711,771 shares, with the par value of Baht 1 per share to the existing Shareholders of the Company in
proportion to the number of shares held by each of them (Right Offering) at the ratio of 10 existing shares to 3 new
shares, at the offering price of Baht 1 per share, totalling amount Baht 611,337,993. The Company issued shares
to shareholders on 24 April 2018.

At the Annual General Meeting held on 20 April 2018, the shareholders approved the payment of annual dividends
in respect of the net profit for the year of 2017 by ordinary shares to the Shareholders of the Company at the ratio
of 25 existing shares to 1 dividend share, being ordinary shares in the amount 115,552,735 shares with the par
value of Baht 1 per share, totalling amount Baht 115,552,735. The Company paid the stock dividends on 15 May
2018.
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Legal reserve

Consolidated and
Separated financial statements

2018 2017
Baht Baht
Opening book amount 44,927 117 34,241,913
Appropriation during the year 4,965,365 10,685,204
Closing book amount 49,892,482 44,927,117

Under the Public Limited Company Act., B.E. 2535, the Company is required to set aside as a legal reserve at
least 5% of its net profit after accumulated deficit brought forward (if any) until the reserve is not less than 10%
of the registered capital. The legal reserve is non-distributable.

Dividends paid

At the Annual General Meeting held on 20 April 2018, the shareholders approved the payment of annual dividends
in respect of the net profit for the year of 2017 by ordinary shares to the Shareholders of the Company at the ratio
of 25 existing shares to 1 dividend share, being ordinary shares in the amount 115,552,735 shares with the par
value of Baht 1 per share, totalling amount Baht 115,552,735, and by cash at Baht 0.004445 per share, totalling
amount Baht 12,841,276. The Company paid the dividends on 15 May 2018.

Other income

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017

Baht Baht Baht Baht

Management income 54,150,000 - 62,550,000 21,000,000

Income from cancellation 27,454,485 1,417,471 27,454,485 1,417,471

Interest income 24,038,454 14,266,380 20,722,284 99,012,170
Gain on sales of investment in

subsidiaries - 8,747,303 - -

Others 39,326,308 37,613,786 40,932,736 31,379,266

Total 144,969,247 62,044,940 151,659,505 152,808,907
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Expense by nature

Cost of real estate development
Advertising expenses
Employee related expenses
Depreciation and amortisation
Operating lease payment
Hotel management expense
Special business tax

Loss on impairment

Income tax expense

Current tax:
Current tax on profits for the year

Adjustments in respect of prior year

Total current tax

Deferred tax:

Decrease (increase) in deferred tax
assets (Note 20)

(Decrease) increase in deferred tax

liabilities (Note 20)

Total deferred tax

Income tax expense

Consolidated
financial statements

Separate
financial statements

2018 2017 2018 2017
Baht Baht Baht Baht
988,709,337 692,656,914 1,026,002,318 692,656,914
103,741,396 102,357,142 75,124,925 85,598,198
637,477,695 392,924,643 314,016,120 262,002,837
271,204,240 232,860,057 123,712,643 126,429,341
186,123,525 56,937,663 21,747,285 18,067,611
77,578,972 51,840,703 34,596,035 32,761,843
54,113,406 40,517,055 54,113,406 40,517,055
- - 26,140,720 84,420,656
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
32,205,932 96,112,824 18,152,401 69,323,294
3,107,512 122,387 2,257,364 122,387
35,313,444 96,235,211 20,409,765 69,445,681
(28,210,098) (5,004,807) (38,119,933) (17,973,603)
(11,348,002) 752,366 - -
(39,558,100) (4,252,441) (38,119,933) (17,973,603)
(4,244,656) 91,982,770 (17,710,168) 51,472,078
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The tax on the Group’s profit before tax differs from the theoretical amount that would arise using the basic
weighted average tax rate applicable to profit of the home country of the Company as follows:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Profit before tax 279,380,635 815,033,208 81,597,133 265,176,165
Tax calculated at a tax rate of 20% 55,876,127 163,006,642 16,319,426 53,035,233
Adjustment in respect of prior year 3,107,512 122,387 2,257,364 122,387
Tax effect of:
Joint ventures’ results reported net of tax 1,623,092 - - -
Income subject to tax 644,200 34,143,851 644,200 -
Income not subject to tax calculation (47,183,822) - - -
Expenses not deductible for tax purpose 15,875,510 137,147 1,240,472 2,570,327
Additional expenses deductible for
tax purpose (49,356,452) (5,266,683) (38,171,630) (4,255,869)
Tax losses for which no deferred
income tax asset was recognised 15,169,177 4,081,406 - -
Tax losses for which no deferred
income tax asset was recognized used - (104,241,980) - -

Tax charge/(credit) (4,244,656) 91,982,770 (17,710,168) 51,472,078
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The tax credit relating to component of other comprehensive income is as follows:

Consolidated financial statements

2018 2017
Before tax Tax credit After tax  Before tax Tax credit After tax
Baht Baht Baht Baht Baht Baht
Fair value gains:
Available-for-sale financial asset (9,652,500) 1,930,500 (7,722,000) - - -
Remeasurement on retirement
benefit obligations - - - (2,823,488) 820,656  (2,002,832)
Other comprehensive income (9,652,500) 1,930,500 (7,722,000) (2,823,488) 820,656 (2,002,832)
Separate financial statements
2018 2017
Before tax  Tax credit After tax Before tax Tax credit After tax
Baht Baht Baht Baht Baht Baht
Fair value gains of
Available-for-sale financial asset (9,652,500) 1,930,500 (7,722,000) - - -
Remeasurement on retirement benefit
obligations - - - (8,435,811) 1,687,162 (6,748,649)
Other comprehensive income (9,652,500) 1,930,500 (7,722,000) (8,435,811) 1,687,162 (6,748,649)

Earnings per share

Basic earnings per share is calculated by dividing the net profit attributable to shareholders of the Company by

the weighted average number of ordinary shares in issue during the year.

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017

Net profit for the year attributable to
ordinary shareholders of the Company

(Baht) 282,973,363 723,050,438 99,307,301 213,704,087
Weighted average number of ordinary
shares outstanding (Shares) 3,433,366,016 3,004,591,972 3,433,366,016  3,004,591,972
Basic earnings per share

(Baht per share) 0.082 0.241 0.029 0.071

There are no potential dilutive ordinary shares in issue for the year 2018 and 2017.
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Business combination

On 23 April 2018, the Company acquired 22,500,000 ordinary shares from an existing shareholder,
equivalent to 24.00% of total issued and paid-up share capital of Royal Orchid Hotel (Thailand) Public Co.,
Ltd. “Royal Orchid Hotel” which is a listed company on the Stock Exchange of Thailand, at the price of 41
Baht per share, totalling to Baht 922,500,000.

On 25 April 2018, the Company acquired 41,250,235 ordinary shares, equivalent to 44.00% of total issued
and paid-up share capital of Royal Orchid Hotel which is a listed company on the Stock Exchange of
Thailand at the price of 35 Baht per share for a total consideration of Baht 1,443,758,225. As a result, the
Company held the total of 63,750,235 ordinary shares, representing 68.00% of total issued and paid-up
share capital of Royal Orchid Hotel with a total consideration of Baht 2,366,258,225. In accordance with the
Notification of the Capital Market Supervisory Board No. Thor Jor. 12/2554 Re: Rules, Conditions and
Procedures for the Acquisition of Securities for Business Takeovers dated 13 May 2011 and relevant
amendments, the Company had to make a mandatory tender offer for all remaining ordinary shares from 8
May 2018 to 10 July 2018.

On 25 April 2018, the Company invested in 68.00% of Royal Orchid Hotel's ordinary shares, and the
Board of Directors of the Company became the majority of the Board of Directors of Royal Orchid Hotel.
Thus, the Company considered 25 April 2018 to be the day that it had control over Royal Orchid Hotel. At
the end of the tender offer period, the Company held the subsidiary’s shares at a proportion of 98.48%,
totalling Baht 3,537,661,148. The tender offer is a continuous process when the Company has become a
major shareholder and has had control over the subsidiary on 25 April 2018.

The Company has measured fair value of assets and liabilities acquired which was performed by an
independent and expert appraiser. The measurement was completed on 24 October 2018. The acquired
net assets are recorded at their fair value on the date of acquisition. The difference between consideration
transferred and fair value of the net assets will be presented as gain on bargain purchase.

The following table summarises the consideration paid for Royal Orchid Hotel, and the amounts of the
assets acquired and liabilities assumed recognised at the acquisition date.

Consideration

Baht
Cash 2,366,258,225
Share subscription payable for investment in a subsidiary m 1,171,402,923
Total consideration transferred 3,5637,661,148

Acquisition-related costs (included in administrative expenses in the profit or loss

of consolidated financial statements for the year ended 31 December 2018) 1,595,469
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Recognised amounts of identifiable assets acquired and liabilities assumed

Baht
Cash and cash equivalents 31,417,690
Short-term investments 430,000,000
Trade and other receivables 64,498,435
Inventories 3,275,184
Property, plant and equipment 4,246,191,068
Intangible assets 7,089,353
Deferred tax assets 18,698,496
Other assets 20,333,730
Trade and other payables (162,889,435)
Income tax payable (1,927,732)
Employee benefit obligations (59,180,709)
Deferred tax liabilities (744,071,234)
Other liabilities (16,384,923)
Total identifiable net assets 3,837,049,923
Non-controlling interest (63,995,755)
Gain on bargain purchase (235,393,020)
Total 3,537,661,148

“

(2) As at 31 December 2018, the Company has fully paid the share subscription payable for investment in a subsidiary

) Deferred tax liabilities occurred from measured fair value of assets at the acquisition date
Non-controlling interests

The Group has chosen to recognise the non-controlling interest at the NCI's proportionate shares of the
acquiree’s identifiable net assets for this acquisition.

Revenue and profit

The acquired company, Royal Orchid Hotel, contributed the revenue and profit included in the consolidated
income statement for the Group from 25 April 2018 to 31 December 2018 amounting to Baht 599.46 million and
Baht 78.92 million, respectively.

Had Royal Orchid Hotel been consolidated from 1 January 2018, the consolidated income statement for the
year ended 31 December 2018 would show revenue of Baht 943.52 million and income of Baht 141.75 million.
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35 Commitments and contingent liabilities

35.1) Capital expenditure commitments

As at 31 December, the Group had capital expenditure commitments which were not recognised in the

financial statements.

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Capital expenditure for cost
of real estate development 117,546,397 258,606,041 117,546,397 258,606,041
Capital expenditure for
property, plant and equipment 192,913,716 362,176,225 179,484,639 361,936,225
Total 310,460,113 620,782,266 297,031,036 620,542,266
35.2) Operating lease commitments
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Not later than one year 135,367,730 129,389,311 12,325,590 10,389,311
Later than 1 year but
not later than 5 years 529,549,645 517,186,720 19,028,243 24,008,088
Later than 5 years 1,249,531,697 1,378,885,847 - -
Total 1,914,449,072  2,025,461,878 31,353,833 34,397,399
35.3) Long-term service commitments
Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Not later than one year 26,864,396 10,454,990 23,594,313 9,534,990
Later than 1 year but
not later than 5 years 22,861,762 15,910,095 18,454,296 15,910,095
Total 49,726,158 26,365,085 42,048,609 25,445,085
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35.4) Guarantees

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Bank guarantees 15,098,600 6,509,000 4,449,000 4,449,000

Related party transactions

Enterprises and individuals that, directly or indirectly through one or more intermediaries, control, or are controlled by,
or are under common control with, the Group, including holding companies, subsidiaries and fellow subsidiaries
are related parties of the Group. Associates and individuals owning, directly or indirectly, an interest in the
voting power of the Group that gives them significant influence over the enterprise, key management personnel,
including directors and officers of the Group and close members of the family of these individuals and
companies associated with these individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the relationship,
and not merely the legal form.

On 31 December 2018, the Group shares are held by Metro Premier Holding Company Limited, Thai Property
Public Company Limited and Property Perfect Public Company Limited in the proportions of 33.84%, 5.45% and
9.50% respectively. The remaining 51.21% of the shares are widely held. (31 December 2017: 35.53%, 5.09%
and 1.70% respectively. The remaining 57.68% of the shares).

During the year 2018, the Group had business transactions with its subsidiaries and related companies. Such
transactions, which have been concluded on the terms and basis as determined by the Group and those
companies and are in the normal course of business, are summarised below:
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Transactions with subsidiary companies
Revenues from sales of real estate
Management fee income

Interest income

Other incomes
Interest expenses

Transactions with joint ventures
Management fee income
Interest income

Transactions with related parties
Revenues from hotel operation
Interest expenses

36.1) Income

Subsidiaries

Revenues from sales of real estate
Management income

Interest income

Other income

Joint Ventures
Management income
Interest income

Other related parties
Revenues from hotel operation

Transfer Pricing Policy

Markup on cost

Contract price

Borrowings bear interest at rate of weighted average
finance costs of Company plus 0.25% per annum

Markup on cost

THBFIX (12 months) plus 0.25% per annum

Contract price

Borrowings bear interest at rate of weighted average
finance costs of Company plus 0.25% per annum and
MLR minus 0.225% per annum

Market price
6.25% and 9% per annum

54,150,000 - -
10,034,509 10,424,708 10,034,509 10,424,708

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
- - 40,058,200

- - 8,400,000 21,000,000
- - 2,898,630 86,004,038
- - 8,411,215 -

54,150,000

476,414 - - -
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36.2) Expenses

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017

Baht Baht Baht Baht
Subsidiaries
Interest expenses - - 3,447,078 3,466,839
Other related parties
Interest expenses 9,031,090 8,702,740 9,031,090 8,702,740

36.3) Outstanding balances arising from sales/purchases of goods/services

Consolidated Separate
financial statements financial statements

2018 2017 2018 2017

Baht Baht Baht Baht
Subsidiaries
Other receivables - - 3,447,879 3,786,652
Accrued interest income - - 3,498,037 599,408
Other payables - - 13,802 1,156,254
Accrued interest expenses - - 103,715 5,332,869
Joint Ventures
Other receivables - 22,241,403 - 22,241,403
Accrued interest income 6,858,844 11,782,855 6,858,844 11,782,855
Real estate investment trust
Accrued interest income 123,561 118,619 - -
Deposit rental 88,000,000 88,000,000 - -
Other payables 14,407,200 14,407,200 - -
Accrued rental expenses 16,240,000 17,412,405 - -

Other related parties
Trade receivables 444 851 - - -
Accrued interest expenses 19,470,000 9,620,000 19,470,000 9,620,000
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36.4) Short-term borrowings to related parties

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Subsidiaries - - 65,000,000 46,528,405
Joint ventures 315,000,000 440,528,220 315,000,000 440,528,220
Total 315,000,000 440,528,220 380,000,000 487,056,625
The movement of short-term borrowings to related parties during the year ended 31 December 2018 is as
follows:
Consolidated Separate
financial financial
statements statements
Baht Baht
Subsidiaries
Beginning balance - 46,528,405
Payment for short-term borrowings - 18,471,595
Ending balance - 65,000,000
Joint ventures
Beginning balance 440,528,220 440,528,220
Proceed from for short-term borrowings 315,000,000 315,000,000
Payment for short-term borrowings (440,528,220)  (440,528,220)
Ending balance 315,000,000 315,000,000

The short-term borrowings to related parties were made on commercial terms and conditions with
unsecured and carry interest at weighted average finance costs of the company plus 0.25% per annum
and MLR minus 0.225% per annum.
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36.5) Short-term borrowings from related parties

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Subsidiary - - 224,000,000 266,679,957
Other related party 140,000,000 140,000,000 140,000,000 140,000,000
Total 140,000,000 140,000,000 364,000,000 406,679,957
The movement of short-term borrowings from related parties during the year ended 31 December 2018 is
as follows:
Consolidated Separate
financial statements financial statements
Baht Baht
Beginning balance 140,000,000 406,679,957
Repayments for short-term borrowings - (42,679,957)
Ending balance 140,000,000 364,000,000

Short-term borrowings from related parties are unsecured and repayable at call.

36.6) Key management compensation

Key management includes directors (executive and non-executive). The compensation paid or payable to
key management is as follows:

Consolidated Separate
financial statements financial statements
2018 2017 2018 2017
Baht Baht Baht Baht
Salaries and other short-term
employee benefits 87,143,751 55,055,952 57,896,806 55,055,952
Post_emp|oyee benefits 2,882,466 1,386,324 1,786,962 1,386,324

Total 90,026,217 56,442,276 59,683,768 56,442,276
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Events occurring after the reporting date

37.1)

37.2)

Debenture issuance approval

On 18 February 2019, the Company had issued Thai Baht debentures no.1/2019 which is named-
registered, unsubordinated, unsecured and with representative holders at valued Baht 1,489.40 million.
Debenture bears a fixed interest rate at 6.25% per annum in which interest is payable every three-month.
Term of debenture is three - year from the issuances date and dues on 18 February 2022. The Company
intended to use the proceeds from these issuances for repayment of their current portion of liabilities and
debentures include of investing in business operation and/or working capital.

Dividends payment approval

On 15 February 2019, the Board of Directors meeting of Royal Orchid Hotel (Thailand) Public Company
Limited., a subsidiary passed a resolution to propose the dividend in respect of the 2018 and past year
performance to subsidiary’s shareholders at Baht 1.3769 per share, approximately of Baht 129.08 million.

On 20 February 2019, the Company’s Board of Directors meeting passed a resolution to propose the
dividend in respect of the 2018 performance to the Company’s shareholders at Baht 0.025 per share,
approximately of Baht 90.40 million.
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Related Parties and Connected Transactions
S19N1SS=HIWNU

Significant business transactions with individuals or enterprises that control, or are control by
the Company during the year 2018 such as sale and purchase of real estate, using of hotels rooms
and its related services, management service, receipts and payments of borrowings/loans and
receipts and payments of interest income/expense. The pricing and terms of those related party
transactions are priced and valued on an arms’ length basis and the approval of such transactions
are done in accordance to applicable rules, regulations, and laws. Details of related party
transactions are reported by auditor of the Company as disclosed on the Note to Financial
Statements No. 36
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Corporate Information

voyanalJ

Grande Asset Hotels and Property Public Company Limited

Corporate Name:
Registration Number:
Head Office:

Nature of Business:
Website:

Tel.:

Fax.:

Registered Capital:
Paid-up Capital:

Grande Asset Hotels and Property Public Company Limited.
0107546000164

Unit 3203-4, 32nd Floor, Exchange Tower

388 Sukhumvit Road, Klongtoey, Klongtoey, Bangkok 10110
Hotel and Property Development
http://www.grandeasset.com

(662) 204-9900

(662) 204-9999

Baht 5,000,000,000, at Baht 1 par value

Baht 3,615,929,965
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Investment in Subsidiary Companies

Grande Asset Hotels and Property Public Company Limited

Company’s name

Nature of
business

Company
Capital
(Million Baht)

Number of
shares held

Percentage
of holding
(%)

1. Honor Business Co., Ltd. Hotel 125 1,250,000 100 100
2. Owendelle Co., Ltd. Hotel 280 | 28,000,000 10 100
3. Royal Orchid Hotel (Thailand) Public Hotel 937.5 | 93,750,000 10 98.48
Company Limited
4. Grande Equity Development Co., Ltd. Property 250 | 2,500,000 100 100
Development

Investment in Joint Venture

Grande Asset Hotels and Property Public Company Limited

- Nature of Comr?any Number of Percent.age
Company’s nhame business Capital shares held of holding
(Million Baht) (%)
1. Grand Star Co., Ltd Property 1,200| 12,000,000 100 40
Development
2. Grand River Forest Co., Ltd Property 300| 3,000,000 100 42
Development
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Auditor

PricewaterhouseCoopers ABAS Ltd.

15" Floor Bangkok City Tower,

179/74-80 South Sathorn Road, Thungmahamek, Sathorn, Bangkok 10120, Thailand
Tel.  + 66 (0) 2844-1000

Fax. + 66 (0) 2286-5050

Lawyer

Legal Business and Consulting Co., Ltd.

NO. 414 Soi Paisarn, Pracharajpampen Road., Kwaeng Huaykwang, Khet Huaykwang,
Bangkok 10310, Thailand

Tel. + 66 (0) 2236-2334

Fax. + 66 (0) 2236-3916



GRANDE ASSET

HOTELS & PROPERTY

UANad1IdY

LeiN:1I0elURANNSWE]

a o L (x4 [ L4 o
UFEHN AUdTUENUannswe Wszwnalng) anm

paAvannIneLalszinalng (a0 UYRAL)
1A% 93 DUUFTANTLEN UIWAULAY LARBLAY NTILVIWNUIUAT 10400 Uszinalng

g + 66 (0) 2009-9000
nsans + 66 (0) 2009-9991
waouunyis

a o 4 [-4 4 -4 = (-
UTHN 1Wﬁ“ﬁ'}’ﬂ“§l’ﬂiLﬂ”lﬂ@Lﬂ’ﬂ‘a‘ﬂ Laulatad a1nm

i1 15 81ANTUNNBNTANIIIET
L8191 179/74-80 DUUAMTLH LURNYNEMLNR LUAGINT NTUNNEMIUAT 10120 Uszinalne

g + 66 (0) 2844-1000
nsans + 66 (0) 2286-5050
AUSNLNOALIE

UFTEN ANA UATLUA WAUA ABUTARY ANNA
q' ¢ o [~3 v v
LA 414 gaslnea DUULTZTITIRYTUNY WINTIEUIIN AN
NIUNNNYIUAT 10310 szinelneg

nsdwn + 66 (0) 2236-2334
nsans + 66 (0) 2236-3916



ANNUAL
REPORT 2018

s1gv1uds:91U 2561

Financial Institution

Krung Thai Bank Public Co., Ltd.

35 Sukhumvit Road, Klong Toey Nua, Wattana, Bangkok 10110, Thailand
Tel. + 66 (0) 2255-2222
Fax. + 66 (0) 2255-9391

Debenture Reqistrar

Bank of Ayudhya Public Co., Ltd.

1222 Rama lll Road, Bang Phongphang, Yan Nawa, Bangkok 10120, Thailand
Tel. + 66 (0) 2296-2000
Fax. + 66 (0) 2683-1298
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GRANDE ASSET

HOTELS & PROPERTY
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Room 3203-4 Exchange Tower 32"

388 Sukhumvit Road, Klongtoey, Klongtoey, Bangkok Thailand 10110
Tel. (0) 2204 9900 Fax. (0) 2204 9999

http://www.grandeasset.com
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HUA HIN RESORT & SPA



