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Financial Highlights

 
Operating results   2019 2020

Revenue from sales of goods and rendering of services (THB. Million) 125.55 120.97

Total revenues (THB. Million) 127.07 122.15

Gross profit (loss) margin (THB. Million) 32.57 13.46

Net profit (loss) (THB. Million) (41.78) (56.65)

Profit (loss) per share* (Baht / Share) (0.06) (0.08)

Financial ratios  

Gross profit (loss) margin (%) 25.95 11.13

Net profit (loss) margin (%) (32.88) (46.38)

Return on equity (%) (66.68) (25.11)

Return on asset (%) (6.49) (6.78)

Total assets (THB. Million) 643.37 835.02

Total liabilities (THB. Million) 580.72 609.44

Total equity (THB. Million) 62.65 225.58

Book value per share* (Baht / Share) 0.09 0.32

* Par value of 0.50 Baht per share      
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Message from Chairman 
and Acting CEO

	 The economic condition in 2020 was highly challenging. There were various 

unforeseeable problems such as the international trade wars between the United 

States and China, the spread of the global pandemics that came to be known as 

COVID-19. It was therefore inevitable that the first quarter of 2020 was going to be 

a struggle. The economy tried very hard to adjust and adopt to the “new normal”, 

that meant the internet has now become an essential tool for work and the market.

	 In 2020, the export side business of the company has decreased as well as 

import, the result is that the income from the servicing inevitably declined, even 

though we managed to sell more coal. The revenue therefore was slightly lower than 

previous quarter, but the company still managed to maintain the standard of our 

products to the customer. The underlying problem was that our servicing fees were 

lowered, and it impacted our underlying profits which led to a loss of revenue of THB 

56.65 million.

In 2021, we aim to increase our total sales by offering quality products, whilst  

increasing our internal systems combine with our strategy to diversify into alternative 

energies. We hope that this will lead to better environmental impact and more secured 

long-term future of the company.

Mr. Dome Liewlomviboon 

Acting Chief Executive Officer

Mr. Chalermchai Mahagitsiri 

Chairman of the Board of Directors
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Board of Directors

Date of appointment : June 11, 2012

% of Shareholding as of Dec 31, 2020 : None  

Educations Background
•	M.S. in Finance, Boston University, USA, 2004

•	B.S. in Finance, Suffolk University, USA, 2001

Trainings / Certifications
•	Director Certification Program (DCP), Thai Institute of Directors  
	 Association (IOD), Class 53/2005
•	Director Accreditation Program (DAP), Thai Institute of Directors  
	 Association (IOD), Class 30/2004
•	Capital Market Academy Leadership Program, Capital Market  
	 Academy (CMA), Class 17/2013

Working experiences
•	Feb. 2018 - Present	 Director, Seven Utilities and Power Plc.
•	2018 -Present		  Director,  

				    Four One One Ecommerce Co., Ltd.
•	 2018 - Present		  Director, Siam Taco Co., Ltd.
•	Oct. 2016 - Present	 Director, PMT Property Co., Ltd. 
•	Sep. 2016 - Present	 Director, Laser Game Asia Co., Ltd. 
•	Sep. 2016 - Present	 Director, TTA Suez Co., Ltd. 
•	Mar. 2016 - Present	 Director, Natural Bev Co., Ltd. 
•	Jun. 2013 - Present	 Chairman, PM Thoresen Asia Holdings  

				    Public Co., Ltd.
•	Jan. 2012 - Present	 President and CEO, 

				    Thoresen Thai Agencies Plc.
•	Jun. 2012 - Present	 CEO and Executive Vice Chairman, 

				    Mermaid Maritime Plc.
•	1998 - Present		  Director , Lakewood Country Club Co., Ltd. 
•	1998 - Present		  Director, Lakewood Land Co., Ltd.

Meeting attendance for year 2020 : 7 of 7 Meetings 

Relation among family with other directors and executives  : 
None

Mr. Chalermchai Mahagitsiri 
(42 Years) 

Chairman of the Board of Directors 

Date of appointment : January 24, 2013
% of Shareholding as of Dec 31, 2020 : None 

Educations Background
•	Pratt Institute, Brooklyn, NY. Degree: Bachelor of Architecture
•	Rensselaer Polytechnic Institute (R.P.I) Troy, NY.

•	Suffield Academy, Suffield, CT. High School Diploma 

Trainings / Certifications  

- None -

Working experiences
•	Managing Director, Dan Wongprasat Architect Co., Ltd.
•	Project Architecture, Architect 49 Co., Ltd.
•	Project Architecture, Robert G. Boughey Architects
•	Architecture, Stephen Potters, New York, USA.

•	Architecture, Lauster & Radu, New York, USA. 

Meeting attendance for year 2020 : 7 of 7 Meetings

Relation among family with other directors and executives  : 
None

Mr. Taratorn Wongprasat
(47 Years)
Vice Chairman / Independent director / Audit Committee /
Chairman of the nomination and remuneration committee
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Board of Directors

Date of appointment : July 23, 2018 
% of Shareholding as of Dec 31, 2020 : None

Educations Background
•	M.B.A. (Accounting), Ramkamhaeng University
•	B.B.A. (Accounting), Assumption University

Trainings / Certifications 
•	Director Accreditation Program (DAP), Thai Institute of Directors  

	 Association (IOD), Class 149/2018

Working experiences
•	2018 - Present	 Independent Director / Audit Committee  

			   Seven Utilities and Power Plc. 
•	2015 - Present	 Senior Executive Vice President,  

			   R J Energy Co., Ltd.
•	2014 - 2015	 Chief Executive Officer,  

			   We love Accounting Co., Ltd.
•	2010 - 2014	 Senior Executive Vice President,  

			   Legal Thanamit 

Meeting attendance for year 2020 : 7 of 7 Meeting

Relation among family with other directors and executives : 
None

Date of appointment  : July 23, 2018

% of Shareholding as of Dec 31, 2020 : None 

Educations Background
•	LL.B. Thammasat University, Thailand
•	BARRISTER-AT-LAW, Thai Bar Association

Trainings / Certifications
•	Director Accreditation Program (DAP), Thai Institute of Directors  

	 Association (IOD), Class 149/2018

Working experiences
•	2017 - Present	 Independent Director / Chairman of Audit  

			   Committee, Seven Utilities and Power Plc.
•	2006 - 2010	 Legal consultant, Blumental richter and  

			   sumeth Co., Ltd. 

•	1981 - 1988	 Legal consultant, Kasikornbank Plc.

Meeting attendance for year 2020 : 7 of 7 Meeting

Relation among family with other directors and executives : 
None

Mr.Ekatip Tippavang 
(36 years)

Independent director / Audit committee

Mr.Nitipat Amnatthaloengsak 
(64 years)
Independent director / Chairman of Audit Committee 
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Date of appointment : February 21, 2018

% of Shareholding as of Dec 31, 2020 : None

Educations Background
•	Bachelor’s degree of Faculty of Accounting ,  
	 Chulalongkorn University 

Trainings / Certifications
•	Director Certification Program (DCP),  

	 Thai Institute of Directors Association (IOD), Class 2012

Working experiences
•	2014 - Present	 Chief Executive Officer, Gold Shore Co., Ltd.

•	2006 - 2012		 Chief Executive Officer, Energy Absolute Plc.

Meeting attendance for year 2020 : - Meetings 

Relation among family with other directors and executives  : 
None

Mr.Suvicha Panichpol
(50 Years)

Independent Director / The Nomination and  

remuneration committee

Date of appointment : May 11, 2017

% of Shareholding as of Dec 31, 2020 : None 

Educations Background
•	M.B.A. (Banking and Finance), 
	 Case Western Reserve University, Ohio – USA, 1995
•	Bachelor’s degree of Faculty of Dentistry, 

	 Chulalongkorn University,1991

Trainings / Certifications  
None

Working experiences
•	2012 - Present	 Director Business Development,  

			   Thoresen Thai Agencies Plc.
•	2010 - 2012	 Finance Manager, 

			   Bangkok Weaving Mills Co., Ltd.
•	2008 - 2010	 Manager, KPMG Advisory (Thailand)
•	2007 - 2008	 Vice President, BT Securities Co., Ltd.
•	2001 - 2004	 Manager, KPMG Advisory (Thailand) 
•	1999 - 2001	 Junior Asset Manager,  

			   Bangkok Capital Alliance Co., Ltd.

•	1996 - 1999	 Assistant Manager, Krungthai Thanakit Plc.

Meeting attendance for year 2020 : 7 of 7 Meetings 

Relation among family with other directors and executives  : 

None

Mr.Dome Liewlomviboon
(54 Years)
Director / Acting Chief Executive Officer / The Nomination 
and remuneration committee

Board of Directors
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Corporate Information

The Company 	 Unique Mining Services Public  

	 Company Limited

Head Office 	 26/23 Orakarn Tower, 7th Floor,  

	 Soi Chidlom, Ploenchit Road,  

	 Lumpinee, Pathumwan,  

	 Bangkok 10330

Plants	 1. Suansom Plant 

	 88/8, 88/9 Moo 5, Suansom,  

	 Ban Paew, Samutsakhon  

	 74120

	 2. Nakornluang Plant 

	 108, Moo 2, Klongsakae,  

	 Nakornluang,  

	 Phra nakhon Si Ayutthaya  

	 13260

Company Registration No. 	0107547000095 

	 ( 0107574700099 )

Registered Capital 	 THB. 572,599,797 with Common  

	 Stock 1,145,199,594 shares

Paid-up Capital 	 THB. 572,599,797 with Common  

	 Stock 1,145,199,594 shares

Par value	 0.50 per share

Telephone No.	 (+662) 655-7501-2

Fax No.	 (+662) 655-7504

Website	 www.umspcl.com

Securities Registrar
Thailand Securities Depository  
(Thailand) Co., Ltd. (TSD) 
93 Ratchadaphisek Road,  
Dindaeng, Dindaeng,  
Bangkok 10400
Telephone No.	 : (+662) 009-9389
Fax No. 			  : (+662) 009-9476

Auditor
KPMG Phoomchai Audit Ltd.
Mr. Watchara Pattarapitak  
Certified Public Accountant Registration  
No. 6669
48th - 50th Floors, Empire Tower,  
1 South Sathorn Road,Yannawa,  
Sathorn, Bangkok 10120 
Telephone No.	 : (+662) 677-2000
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	 Unique Mining Services Public Company Limited 

(“UMS” and/or the “Company”) operates to import high 

quality coal, Bituminous and Sub-bituminous, with medium 

moderate calorific value and less environmental impact. The 

coal is mainly imported from Indonesia to distribute to large-

size, medium and small-sized businesses especially to those 

located in Bangkok and other provinces. The primary  

industrial targets of UMS were food and beverage sector, 

pulp and paper including textile and cement industries. UMS 

imported coal to preparing and handling to serve 

high-coal-quality to the factories categorized by industrial 

manufacturing production. 

	 UMS lays out its strategic blueprints to deliver coal to 

customers in a timely manner through complete supply chain 

management with efficient administration in coal stockpiles 

and warehouses to ensure coal adequacy for delivery to 

customers. This enables customers never have to worry 

about stocking up coal and preparing stations or warehouse 

to store coal on its own.

	 Apart from coal business, the Company operates 

other business related to coal business such as barge 

transportation service and port. This enhances the Company 

to fully provide one-stop service.  

	 The Company’s income can be categorized as follows: 

Unit : Million 
Baht

2018
(Jan. - Dec. 2018)

2019
(Jan. - Dec. 2019)

2020
(Jan. - Dec. 2020)

Revenue % Revenue % Revenue %

Coal  
Business 204.30 80.60 59.32 46.68 80.17 65.63

Services 44.84 17.69 66.23 52.12 40.80 33.40

Others 4.33 1.71 1.52 1.20 1.18 0.97

Total 253.47 100.00 127.07 100.00 122.15 100.00

Nature of Business
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Business Goals

	 The Company aims to sell coal for medium and small 

sized manufacturers. Our Company selects good coal 

specifications along with low environmental impacts to match 

each customer’s requirement. Our Company’s coal-based 

energy solutions present a lower cost production base than 

fuel-oil based processing. We see it as imperative that we 

give our clients truthful knowledge and understanding about 

the application of coal as the lower cost fuel option which 

also provides enhanced environmental-friendly properties 

to their industrial applications.

	 In addition, we have a policy to diversify risk of revenue 

structure by supplying the small and medium sized  

industrial customers in several industries. We believe that 

this will mitigate business risk derived from any particular 

industry which may have negative impact from the business 

cycle. The Company set business objectives aligned with 

environmental-friendly policies by implementing several 

measurements along with our business process to prevent 

and reduce any repercussion to environment.

Products and Services

	 Coal is a fossil fuel that has a large amount of reserves 

with coal resources spread in more than 100 countries 

around the world causing coal to be a fuel with high volume 

stability. The price is very competitive which the resulting 

is the cheaper prices than other fuels, especially natural gas 

and fuel oil coal is a type of natural fuel which has a solid 

state and contains important minerals, carbon. Generally, 

coal has dark brown or black color and can be divided into 

many types. The best quality coal (which is considering the 

heat value moisture content and sulfur content), respectively, 

including anthracite, bituminous, sub bituminous and lignite.
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	 UMS focuses on sell bituminous and sub-bituminous 

coals as these are good quality containing moderate 

calorific value, moisture and ash at appropriate level and 

low sulfur content in particular, compared to fuel oil (fuel oil 

has a sulfur content of approximately 0.1% to 3.0 %), be 

getting less environmental pollution. UMS does not offer 

anthracite coal due to its higher cost, limited domestic  

consumption and lack of growth trend. Lignite is the lowest 

quality coal as it carries a lot of sulfur content causing a 

higher impact on the environment and is so unpopular with 

customers as a result.

	 UMS’s business workflow begins with the import of coal 

from Indonesia or procures from domestic suppliers for sale 

to industrial facilities. For all large industrial plants and some 

medium-sized factories, UMS is able to deliver coal to 

customers immediately, without a stop at UMS’s warehouse, 

whilst some small and medium industrial customers require 

coal that undergoes the coal preparation and screening 

process. Each imported run-of-mine coal (50,000 tons) have 

different qualities in terms of calorific value, level of moisture, 

ash and sulfur content. Therefore, it is important that these 

coals are properly graded prior to transport. Each type of 

run-of-mine coal has different attributes such as the  

calorific value although they come from the same mine. 

(Coal in each different soil layer will have different features, 

for instance the sub-bituminous coal can be divided into 

several types depending on the calorific value, moisture, 

ash and sulfur content, etc.), The coal will then be mixed 

with UMS’s unique formula to meet customer requirements. 

The coal will also be sized to have quality appropriate for 

the boilers used in the industrial plant of each customer 

since boilers are differently engineered to achieve highest 

combustion. UMS provides delivery service to its customers 

on a daily basis for ease of customer use which trims the 

number of coals that need to be kept in the customer’s 

storage facility since many customers do not have enough 

sites to store coal.

Competition
	 The business of coal sales for industrial enterprise in 

Thailand is operated by about 30 large-size operators  

combining with small-and-medium-sized operators.  

Especially for small-sized Company segment, the supply has 

been growing for years resulting in intense price competitions. 

Most of 2020, the coal price was slightly constant however it 

was sharply increasing at the end of the year and continuing 

to increase till the beginning of 2021.

	 The Company focuses on increasing the customers to 

sale to small-and-medium-sized factories and look for more 

opportunities to penetrate the market of large industrial  

customers in order to expand the customer base and boost 

sales volume for more sustainable growth.

Industry Outlook
	 For the overview of coal industry in Thailand in 2020, 

coal was considered an important energy source for 

industrial development since the price of coal is cheaper 

than gas and fuel oil especially in the countries with high 

economic growth rates such as Asian countries including 

Thailand. The demand of coal had slightly increase during 

the first 11 months of 2020. Thailand imported 22.08 million 

tons of coal which increased about 5.28% compared to the 

same period of 2019. Most of coals were high quality coals 

distributed to power plant and other industrial segments.

	 For the overview of coal market for the year 2021, 

China has a tendency to increase in coal importing and also 

other Asian countries for example India and Vietnam which 

need coal to generate more electricity resulting in an increase 

in coal demand and price starting from end of 2020 and 

continuing to be uptrend until beginning of 2021. Together 

with the advent of Covid 19 Vaccine, it is expected that the 

world economy will be recovering in 2021 leading to an 

increase in coal demand and price in 2021 compared with 

the year before.
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The consumption of coal and lignite in Thailand
	 During first 11 months of 2020 (Jan-Nov), Thailand’s total importing volume of coal and lignite was about 15.72 KTOE 

tons decreasing 0.7% compared with same period of 2019.  

Source : Energy and Planning Office , Department of Energy

Consumption decreased 0.7% Proportion for Consumption Import  
Coal / Lignite
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Source: Energy Policy and Planning Office, Ministry of Energy

TAB 4.1-3 	 Consumption of Lignite and Coal Classified by Sector

Unit : Ktoe
Date Coal Lignite Coal and Lignite

IPP SPP Industry* Total EGAT Industry* Total Electricity Industry* Total

2010 2,276.4 1,452.2 6,860.5 10,589.1 3,964.2 879.6 4,843.8 7,692.8 7,740.1 15,432.9

2011 2,406.2 1,236.3 6,555.1 10,197.5 4,250.8 1,245.5 5,496.3 7,893.3 7,800.5 15,693.8

2012 3,347.0 1,280.8 6,991.0 11,618.7 4,150.0 702.6 4,852.6 8,777.8 7,693.5 16,471.3

2013 3,471.3 1,465.2 6,317.9 11,254.4 4,182.4 774.3 4,956.7 9,118.9 7,092.2 16,211.1

2014 3,849.7 1,515.9 7,700.4 13,066.0 4,216.0 591.7 4,807.6 9,581.6 8,292.1 17,873.6

2015 3,657.2 1,466.6 8,565.9 13,689.7 3,587.6 269.9 3,857.5 8,711.4 8,835.8 17,547.2

2016 3,744.3 1,476.5 8,369.2 13,589.9 4,063.8 233.7 4,297.5 9,284.5 8,602.9 17,887.4

2017 3,567.6 1,323.4 8,959.1 13,850.1 3,938.0 170.3 4,108.3 8,829.0 9,129.4 17,958.4

2018 3,759.2 1,612.0 10,083.0 15,454.2 3,509.8 182.2 3,692.0 8,881.0 10,265.2 19,146.2

2019 3,674.0 1,355.9 8,506.5 13,536.5 3,386.2 141.2 3,527.4 8,416.2 8,647.7 17,063.9

2020 (11 MTHS) 3,705.2 1,018.7 7,915.2 12,639.2 3,002.7 79.9 3,082.6 7,726.6 7,995.2 15,721.8

2019 (11 MTHS) 3,515.0 1,254.0 7,822.2 12,591.2 3,106.2 132.5 3,238.7 7,875.2 7,954.7 15,829.9

Fuel Share (%)

2010 14.8 9.4 44.5 68.6 25.7 5.7 31.4 49.8 50.2 100.0

2011 15.3 7.9 41.8 65 27.1 7.9 35 50.3 49.7 100.0

2012 20.3 7.8 42.4 70.5 25.2 4.3 29.5 53.3 46.7 100.0

2013 21.4 9 39 69.4 25.8 4.8 30.6 56.3 43.7 100.0

2014 21.5 8.5 43.1 73.1 23.6 3.3 26.9 53.6 46.4 100.0

2015 20.8 8.4 48.8 78 20.4 1.5 22 49.6 50.4 100.0

2016 20.9 8.3 46.8 76 22.7 1.3 24 51.9 48.1 100.0

2017 19.9 7.4 49.9 77.1 21.9 0.9 22.9 49.2 50.8 100.0

2018 19.6 8.4 52.7 80.7 18.3 1 19.3 46.4 53.6 100.0

2019 21.5 7.9 49.9 79.3 19.8 0.8 20.7 49.3 50.7 100.0

2020 (11 MTHS) 23.6 6.5 50.3 80.4 19.1 0.5 19.6 49.1 50.9 100.0

GROWTH RATE (%)

2011 5.7 -14.9 -4.5 -3.7 7.2 41.6 13.5 2.6 0.8 1.7

2012 39.1 3.6 6.7 13.9 -2.4 -43.6 -11.7 11.2 -1.4 5.0

2013 3.7 14.4 -9.6 -3.1 0.8 10.2 2.1 3.9 -7.8 -1.6

2014 10.9 3.5 21.9 16.1 0.8 -23.6 -3.0 5.1 16.9 10.3

2015 -5.0 -3.2 11.2 4.8 -14.9 -54.4 -19.8 -9.1 6.6 -1.8

2016 2.4 0.7 -2.3 -0.7 13.3 -13.4 11.4 6.6 -2.6 1.9

2017 -4.7 -10.4 7.0 1.9 -3.1 -27.1 -4.4 -4.9 6.1 0.4

2018 5.4 21.8 12.5 11.6 -10.9 7.0 -10.1 0.6 12.4 6.6

2019 -2.3 -15.9 -15.6 -12.4 -3.5 -22.5 -4.5 -5.2 -15.8 -10.9

2020 (11 MTHS) 5.4 -18.8 1.2 0.4 -3.3 -39.6 -4.8 -1.9 0.5 -0.7

Remarks : * = Preliminary data
Compiled by : Energy Policy and Planning Office (EPPO)
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Source: Energy Policy and Planning Office, Ministry of Energy

Date Coal Lignite Coal and Lignite

IPP SPP Industry* Total EGAT Industry* Total Electricity Industry* Total

2010 3,646.9 2,326.6 10,991.1 16,964.5 16,004.2 2,017.7 18,021.9 21,977.6 13,008.7 34,986.4

2011 3,854.9 1,980.6 10,501.7 16,337.2 17,161.2 2,857.0 20,018.2 22,996.7 13,358.7 36,355.3

2012 5,362.2 2,051.9 11,200.1 18,614.1 16,754.3 1,611.6 18,365.9 24,168.3 12,811.7 36,980.0

2013 5,561.2 2,347.4 10,121.8 18,030.4 16,884.9 1,776.2 18,661.1 24,793.6 11,898.0 36,691.5

2014 6,167.6 2,428.6 12,336.6 20,932.8 17,020.4 1,357.2 18,377.6 25,616.6 13,693.8 39,310.4

2015 5,859.1 2,349.7 13,723.2 21,932.0 14,483.5 619.2 15,102.7 22,692.3 14,342.3 37,034.6

2016 5,998.6 2,365.5 13,408.0 21,772.1 16,405.9 536.1 16,942.0 24,770.0 13,944.1 38,714.1

2017 5,715.6 2,120.2 14,353.2 22,189.0 15,898.3 390.6 16,288.9 23,734.0 14,743.9 38,477.9

2018 6,022.5 2,582.5 16,153.8 24,758.8 14,169.5 417.9 14,587.4 22,774.5 16,571.7 39,346.2

2019 5,886.1 2,172.3 13,628.1 21,686.5 13,670.6 323.8 13,994.4 21,729.0 13,951.9 35,680.9

2020 (11 MTHS) 5,936.0 1,632.0 12,680.8 20,248.9 12,122.2 183.4 12,305.6 19,690.3 12,864.2 32,554.5

2019 (11 MTHS) 5,631.3 2,009.0 12,531.8 20,172.1 12,540.2 303.9 12,844.0 20,180.5 12,835.7 33,016.2

Fuel Share (%)

2010 10.4 6.6 31.4 48.5 45.7 5.8 51.5 62.8 37.2 100.0

2011 10.6 5.4 28.9 44.9 47.2 7.9 55.1 63.3 36.7 100.0

2012 14.5 5.5 30.3 50.3 45.3 4.4 49.7 65.4 34.6 100.0

2013 15.2 6.4 27.6 49.1 46.0 4.8 50.9 67.6 32.4 100.0

2014 15.7 6.2 31.4 53.2 43.3 3.5 46.8 65.2 34.8 100.0

2015 15.8 6.3 37.1 59.2 39.1 1.7 40.8 61.3 38.7 100.0

2016 15.5 6.1 34.6 56.2 42.4 1.4 43.8 64.0 36.0 100.0

2017 14.9 5.5 37.3 57.7 41.3 1.0 42.3 61.7 38.3 100.0

2018 15.3 6.6 41.1 62.9 36.0 1.1 37.1 57.9 42.1 100.0

2019 16.5 6.1 38.2 60.8 38.3 0.9 39.2 60.9 39.1 100.0

2020 (11 MTHS) 18.2 5.0 39.0 62.2 37.2 0.6 37.8 60.5 39.5 100.0

GROWTH RATE (%)

2011 5.7 -14.9 -4.5 -3.7 7.2 41.6 11.1 4.6 2.7 3.9

2012 39.1 3.6 6.7 13.9 -2.4 -43.6 -8.3 5.1 -4.1 1.7

2013 3.7 14.4 -9.6 -3.1 0.8 10.2 1.6 2.6 -7.1 -0.8

2014 10.9 3.5 21.9 16.1 0.8 -23.6 -1.5 3.3 15.1 7.1

2015 -5.0 -3.2 11.2 4.8 -14.9 -54.4 -17.8 -11.4 4.7 -5.8

2016 2.4 0.7 -2.3 -0.7 13.3 -13.4 12.2 9.2 -2.8 4.5

2017 -4.7 -10.4 7.0 1.9 -3.1 -27.1 -3.9 -4.2 5.7 -0.6

2018 5.4 21.8 12.5 11.6 -10.9 7.0 -10.4 -4 12.4 2.3

2019 -2.3 -15.9 -15.6 -12.4 -3.5 -22.5 -4.1 -4.6 -15.8 -9.3

2020 (11 MTHS) 5.4 -18.8 1.2 0.4 -3.3 -39.6 -4.2 -2.4 0.2 -1.4

TAB 4.1-2 	 Consumption of Lignite and Coal Classified by Sector

Unit : 1,000 Tons

Remarks : * = Preliminary data
Compiled by : Energy Policy and Planning Office (EPPO)



Annual Report 202014

	 The total consumption of lignite and coal total about 32.55 million tons can be classified by sectors: Lignite 

consumption of about 12.30 million tons in January - November 2020 of which about 12.12 million tons were used in the 

electricity sector of EGAT and the rest of 0.18 million tons were used in various industrial sectors including cement, paper 

and food processing while the consumption of imported coal of approximately 20.25 million tons in January - November 

2020 increased by 0.4% , 12.68 million tons of which were used in the industrial factories and the remaining of 

approximately 7.57 million tons were spent on the fuel used in power generation of the SPP and IPP. 

Coal Procurement Procedure 
	 UMS has a standard procedure for product sourcing and services as below:

1.	 UMS procures coal from domestic suppliers or imports bituminous and sub-bituminous coals from Indonesia, 

where Indonesia is one of the top three coal producer countries. UMS selects the quality coal for best coal in 

Calorific Value, moisture level, ash and sulfur to match with customers’ demand. Because Indonesia locates not 

far from Thailand, compare to others coal producer countries so the transport cost is low which UMS has lower 

cost of operations. UMS would issue a letter of credit to Indonesian supplier and UMS import about 50,000 tons 

which transport the coal by mother vessel to Thailand.

2.	 The main vessel from Indonesia will anchorage at Koh Sri Chang. Then transfer the coal to lighters which can be 

done 1,500 – 2,500 tons per lighter. The lighter will be alongside at Nakornluang site, Ayutthaya port for 

discharging.

3.	 UMS can deliver coal to its customer right away by an in-land transport. In case the Company has to transport 

to its storage area in Ayutthaya for screening and quality improving, after completion of screening and quality 

improving, finished coal will be transported to customers’ site via an in-land transport. 

4.	 UMS has a regulation to maintain a certain inventory level for achieving customer demand. 

5.	 UMS takes 45 days for the procurement transaction from Indonesia to its warehouse in Thailand.

	 From the historical data, it is founded that coal price is adjusted according to the world prices. The Company has the 

policy of sourcing coal from many vendors to reserve coal for achieve the business expansion and for the balancing of 

power to negotiate prices with other vendors which is the diversification of purchasing coal.

	 Besides the price factor, the reliability, the trust for the source of coal are the another factor that the Company focuses 

heavily on the quality of coal, production, transportation coal to the port and the reputation of the supplier etc. Moreover, 

the Company has the good relations with its partners for a long time. The Company is confident that it will receive the high 

quality coal from its partners.

	 The Company has the policy to supply good quality coal, environmentally friendly to meet the customers need. 

Moreover, the Company has the good quality control checks since buying from supplier, mine, transportation, production 

line and delivery to the customers for ensuring customer satisfaction.
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	 Unique Mining Services Public Company Limited or “ UMS ” imports good quality coal, which has a medium calorific 

value and less negative impact to environment. Target groups of customers are food and beverages industry, pulp and 

paper industry and cement industry.

	 Company’s strategies are tailor-made based upon imported coal that is matched to the engineering specification of 

each factory’s boiler. 

	 The Company hold 99.99% in owned subsidiaries 6 businesses are as follows ;

1. UMS Lighter Co., Ltd.
operates marine transportation by lighter which has capacity of 1,500 - 2,500 tons
2. UMS Port Services Co., Ltd.
operates the port service at Nakornluang district, Phra nakhon Si Ayutthaya. 
3. UMS Distribution Co., Ltd.
operates the businesses for Importing and distributing the fertilizer and provide the logistics service to the customers. Currently,  
the Company temporarily stop the operation.
4. UMS Pellet Energy Co., Ltd.
operates import and export of biomass fuels, and transport and land transport. Currently, the Company temporarily stop  
the operation.
5. UMS Clean Energy 1 Co., Ltd.
generate and distribute electricity from other renewable energy such as wind power, biomass , solar energy and others.
6. UMS Clean Energy 2 Co., Ltd. 
generate and distribute electricity from other renewable energy such as wind power, biomass , solar energy and others.

Structure of Business

99.99% 99.99% 99.99%99.99% 99.99% 99.99%
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The risk factors that may affect the Company’s operations are as follows ;

1. Risk from volatile cost prices which vary depending on the trading price of the global market
	 The major factors which affect costs of goods sold are the coal price, freight rates and currency exchange rates which 

depend upon world market rates. Thus, the price volatility of these factors will directly impact the cost of goods sold. If the 

coal price and freight rates are increased whilst exchange rate is depreciated, the cost of goods sold will increase. 

	 The effect of coal price and the freight rates to product cost
	 Movement of coal price and freight rates follows changes of world demand and supply. In the beginning of 2020, coal 

price fluctuated in narrow range due to a decrease of demand from sluggish economy. However at the end of 2020, coal 

price rapidly rose as a result of an increase of demand from China. 

	 An increase of coal price from end of 2020 from China’s tendency to increase in coal importing together with the advent 

of Covid 19 Vaccine, it is expected that the world economy will be recovering and expanding in 2021 leading to an increase in 

coal demand. This will result to an increase of coal price and more price volatile in 2021 compared to the previous years.

	 For the freight rate in case of the Company having a plan to import coal continuously, the Company does the contract 

with shipping company. The Company will specify the price in advance as following as the world market rate as well. 

Therefore, the Company will set the supporting team for following up the coal price and freight rate closely to manage the 

cost of the good efficiently.

	 The effect from the exchange rate to the cost of products
	 The Company imports coal from abroad and the freight cost is denominated in US dollars. It affects to the Company 

because the Company purchases coal in the US dollar while the Company’s sales to the domestic industry in Thai Baht. 

It makes the Company has the risks from the exchange rate if the Thai Baht has weaken. That affects to the high cost. 

However, the Company protect the effect of fluctuation in exchange rate by buying forward contract for the coal and freight 

rate. Therefore, the Company can reduce the risk of exchange rate. 

2. Risk from new competitors 
	 Since business of coal trading which requires less investment in terms of equipment and machinery, there is an 

opportunity for new comers to enter the business, especially when there are only a few existing players in this market. 

Currently, many new competitors have entered coal distribution market, as a result, gross margin is narrowed. Therefore, 

the Company has set key strategies to differentiate its products from other competitors for adding value and meeting the 

customer satisfaction. The Company has extensive experience and know-how to screen and improve the quality of coal 

to match each type of boiler used in each industry as well as our ability to promptly give advice to our customers on 

technical and other services related enquiries. 

	 At present, the Company screens and improves coal quality to be optimal to each type of boiler used by small and 

medium sized manufacturers in order to ensure the highest efficiency and reduce the cost of production. Such an approach 

was well received by our customers. It causes the customers trust in ordering products from the Company. The Company 

has a large number of existing customers which is good for future business expansion.

Risk Factors



Unique Mining Services Public Company Limited 17

3. Risk from substitute products and market expansion
	 Generally, primary energy resources being used by domestic industries can be classified into 3 types including fuel 

oil, natural gas, and coal. Whilst, fuel oil was the most popular choice among manufacturing companies due to its 

availability and ease of use (ease of maintenance) natural gas has mostly been used in power plants due to its lower cost 

compared to bunker oil. Coal is still not in widespread use due to the lack of the knowledge and correct understanding by 

the user. In case of other types of alternative fuels that have lower prices, such as biomass fuel, it will not affect the  

Company’s coal sales much because it is a limited amount of fuel which is not enough to produce steam of industrial 

plants.

	 From the past to present, the coal has the advantage of being a low-cost fuel with the cost of producing steam fuel 

is 3 times lower than fuel oil and it has very little environmental impact (bituminous and sub-bituminous types). Therefore, 

the various industrial plants tend to change to use more coal and the Company has been in the coal business for a long 

time. Therefore, it has a large customer base in many industries. However, the sale amount is decrease in the past. It will 

take effect to the customer to be decrease too. The Company began to build relationships with the old customers who 

stopped buying coal from the Company. The existing customers who repeated order for more coal from the Company. The 

Company will continue to expand the market with this group of customers.

4. Risk from environmental impact 
	 Coal is classified into many types; ranking from the best heat generating quality and the least environmental hazard 

are Anthracite, Bituminous, Sub bituminous, and Lignite. While Lignite normally generates more polluted gas, the other 

types of coals with superior quality are more environmental friendly. 

	 Currently, the Company imports bituminous and Sub-bituminous coal types which have superior quality and generates 

low sulphur (sulphur content is in range 0.1% -1.5% while sulfur content in fuel oil is in range 0.1%-3.0%) Thus; good 

quality coal creates less environmental. In addition, the Company has a closed storage system which complies with the 

government regulations and the Company manages particulate dispersion cautiously. Specifically, it has managed to reduce 

particulate dispersion by covering coal stockyard with plastic sheet, spraying water, planting tree in the high and fences 

around the warehouse, checking air and water quality regularly, planting pine trees, covering plastic sheet around truck to 

prevent coal from falling to the pavement and cleaning wheels of every truck before departure, and modifying coal screening 

plant from open facility to semi-closed facility. Furthermore, the Company is executing more effective preventive 

measurement during production activities by dust dispersion control system of dust shield with water spraying to ensure 

the capacity of preventing environmental impact from Company’s operation.
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Major Shareholders

Remark : *Thoresen Thai Agencies Public Company Limited held shareholder of 99.99% 

Shareholders’ List Number of Shares Proportion (%)

1	 Athene Holding Co., Ltd.* 1,095,333,581 95.65

2.	 Mr. Prayudh Mahagitsiri	 6,558,900 0.57

3.	 Miss. Amporn Sripothong 2,548,966 0.22

4.	 Mr. Suthee Lim-Atiboon 1,766,666 0.15

5.	 Mrs. Ratchada Chanthawarang 1,427,166 0.12

6.	 Mr. Anu Weerapan 1,286,400 0.11

7.	 Thai NVDR Company Limited 861,265 0.08

8.	 Miss Ornicha Suwatthanapim 800,000 0.07

9.	 Mr. Banyat Wutthisethpaiboon 700,000 0.06

10.	Mr. Wasin Patikulseth 688,400 0.06

Other shareholders 33,228,250 2.90

Total 1,145,199,594 100

The list of the top 10 major shareholders of the Company as of December 29, 2020 is shown in the table below. (The par value is 

0.50 baht)

Dividend Policy
	 The Company will be pay dividend to shareholder not less than 40% of net profits after deduct the legal reserved. 

However, it must be approved on the shareholders’ meeting of the Company except the Company need for capital 

expenditure to expand the business. 
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Organization Structure as of December 31, 2020

Board of Director

Executive Committee

Chief Executive Officer
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Internal Audit
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Corporate Secretary
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Finance

Vice 
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Legal
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Commercial 
Operations
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Sale
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	 The management structure of the Company is consisted of four committees including The Board of Directors, The 

Audit Committee, The Nomination and Remuneration Committee and The Board of Executive Directors. Details of which 

are as follows:

1.	 The Board of Directors 
The Board of Directors consists of 6 directors as follows (As of December 31, 2020) 

1. 	 Mr. Chalermchai	 Mahagitsiri		  Chairman of the Board of Directors

2.	 Mr. Taratorn	 Wongprasat		  Vice Chairman / Independent Director / Audit Committee /  

						      Chairman of the Nomination and Remuneration Committee

3.	 Mr. Dome	 Liewlomviboon		  Director / Acting Chief Executive Officer / Nomination and  

						      Remuneration Committee

4.	 Mr. Nitipat	 Amnatthaloengsak	 Independent Director / Chairman of Audit Committee

5.	 Mr. Ekatip	 Tippavang		  Independent Director / Audit Committee

6.	 Mr. Suvicha	 Panichpol		  Independent Director / Nomination and Remuneration Committee

	 Authorized directors to sign on behalf of the Company are Mr. Chalermchai Mahagitsiri and Mr.Dome Liewlomviboon, 

two persons signs together with affixation of the Company’s seal.

	 Duties and Responsibilities of the Board of Directors 
1.	 Authority and responsibility according to the Public Company Act and other related laws which are authorities  

	 and duties of Directors or Board of Directors of public Company.

2.	 Authority and responsibility according to the articles of association of Company which are defined to be of the  

	 Board of Directors.

3.	 Consider long term business plan, budget and annual investment plan.

4.	 Consider annual financial statements.

5.	 Consider annual salary adjustment budget, employees’ bonus budget, managements’ welfare, directors’ 

	 remuneration and dividend payment to shareholders.

6. 	Establish management structure, appoint management, managing director and other committees as appropriate.

7. 	Supervise and manage Company’s performance in accordance with laws, Company’s objectives and articles of  

	 association as well as shareholders’ resolutions.

	 If the committees or connected persons are related to the transaction that may create any conflict of interest with 

Company, the related committees are not permitted to vote on that transaction. 

	 Besides the resolution of the Board of Directors, a three-quarter (3/4) vote of eligible shareholders present at the 

meeting is required to approve the following events: 

•	 The sale or transfer of the whole or important parts of the business.

•	 The purchase or acceptance of transfer to other companies or private companies.

•	 The signing, amending or terminating of contracts with respect to the leasing of the whole or important parts of 

the business, the assignment of the management of the business of the Company to other persons or business 

merger/acquisition with the purpose of profit and loss sharing.

•	 The amendment of memorandum of association or articles of association.

•	 The increase and decrease in capital, debenture issuance, merger/acquisition and wind up the Company 
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2.	 The Audit Committee
The Audit Committee consists of 3 directors as follows:

1.	 Mr. Nitipat	 Amnatthaloengsak	 Chairman of Audit committee

2.	 Mr. Ekatip	 Tippavang		  Audit committee

3.	 Mr. Taratorn	 Wongprasat		  Audit committee

	 Duties and Responsibilities of Audit Committee 
1.	 Review Company’s financial reports accurately and adequately.

2.	 Review Company’s internal control and internal audit sufficiently and efficiently. Consider the independence of  

	 internal audit department and approve the appointment, change or retire head of internal audit department or  

	 other departments which are responsible for internal audit.

3.	 Review the Company to complies with SEC and SET rules and regulations, and laws concerning the Company’s  

	 business.

4.	 Consider and propose for the appointment of the Company’s auditor who is independent with the Company.  

	 Moreover, they shall propose the auditor fee and attend the meeting with auditor without management at least  

	 one time per year.

5.	 Consider connected transactions and conflicts of interest according to laws and regulations of SET to ensure the  

	 reasonableness and create most benefit to Company.

6.	 Prepare Audit Committee report to disclose in the Company annual report. Such report must be signed by  

	 chairman of audit committee and consists of the following :

a)	Opinions regarding the correctness, completeness and reliability of Company’s financial reports.

b)	Opinions regarding the sufficiency of Company’s internal control system.

c)	 Opinions regarding the compliance with SET rules and regulations, and laws concerning the Company’s 

business.

d)	Opinions regarding the auditors qualification.

e)	Opinions regarding the connected transactions.

f)	 Total attendance of audit committees and the attendance of each audit committee.

g)	Opinions or notices regarding audit committee perform according to the charter.

h)	 Any transactions which shareholders or investors should know under duties and responsibilities assigned by 

the Board of Directors.

7.	 Any other matters assigned by the Board of Directors which approved by audit committee. 

	 Tenure of the audit committee are three years. Audit committee members who are retired by rotation could be 

re-elected. In the case of an audit committee position which is vacant with any reasons except by retired by rotation, The 

Board of Directors could appoint anyone who has complete qualifications to be an audit committee member to fulfill the 

rest position. Terms of such position are those remaining for the period of the substituted audit committee. 

3.	 The Nomination and Remuneration Committee (NRC)
The Nomination and Remuneration Committee consists of 3 directors as following ;

1.	 Mr. Taratorn	 Wongprasat		  Chairman of The Nomination and Remuneration Committee

2.	 Mr. Dome	 Liewlomviboon		  The Nomination and Remuneration Committee

3.	 Mr. Suvicha	 Panichpol		  The Nomination and Remuneration Committee
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	 Duties and Responsibilities of The Nomination and Remuneration Committee 
1.	 Determine and propose the structure, composition and attribute of the BOD and any committees.

2.	 Propose the qualified candidate to be a director to the BOD so as to propose to shareholders’ meeting to approve 

in case there are any vacancies in the BOD.

3.	 Determine and shortlist the appropriate candidate for MD and establish the replacement plan for top executives.

4.	 Nominate, promote, transfer and terminate the Company’s top executives, i.e., MD, Vice MD including the 

executives of the subsidiaries.

5.	 Recommend on the assessment of the performance of the executives.

6.	 Propose the remuneration structure for directors, MD and the management of the Company and its subsidiaries 

including meeting fee, annual bonus and any other benefits.

7.	 Determine the risk on the HR management.

8.	 Perform any other assignments appointed by the BOD

	 In order to accomplish the scope of work, NRC has the authority to direct the Company’s employee to participate, 

opine and provide any related documents, NRC also has the right to hire an independent advisor to provide any related 

advises in which any other fee incurred will be charged to the Company.

4.	 The Board of Executive Directors 
	 The Board of Executive Directors consists of 2 directors as following ;

1.	 Mr. Chalermchai	 Mahagitsiri	 Executive Director 

2.	 Mr. Dome	 Liewlomviboon	 Executive Director 

Duties and Responsibilities of the Board of Executive Directors are as following ;
1.	 Define the policy, direction and operate the business according to the Company policy.

2.	 Conduct the business strategies.

3.	 Conduct investment strategies and fund raising plans according to the Company policy.

4.	 Authority to employ, appoint, dismiss, approve an employment rate, adjust salary and present the reward or  

	 bonus to person who employs as assistant managing director or higher position.

5.	 Determine the employees’ welfare and remuneration according to Company situation under effective law.

6.	 Consider the meeting agendas before requesting the approval from The Board of Directors.

7.	 Consider, approve investment projects, acquire and dispose fixed assets, and sign the commercial agreements  

	 according to the general Company’s transactions. Nevertheless, such transactions must be complied with laws  

	 and regulation which pass the approval of The Board of Directors. 

	 All of above approved from the Board of Executive Directors, however, do not include the approvals of Executive 

Directors who have conflict of interest, as well as important transactions which need to request the approval from 

shareholders regarding to the purchase or disposal the Company’s important assets according to The Stock Exchange of 

Thailand laws and regulations. 

Executive Management 
Management of Company as of as of December 31, 2020 consists of 5 persons as follows: 

1.	 Mr. Dome	 Liewlomviboon 	 Acting Chief Executive Officer / Acting Chief Financial Officer

2.	 Mr. Ratchata	 Titayanurak 	 Acting Chief Operating Officer

3.	 Ms. Nuanchan	 Vasinanuruk	 Senior Vice President Finance 

4.	 Ms. Phakamat	 Prabyai		  Vice President Accounting

5.	 Mr. Chakkrit	 Amsakul		 Vice President Commercial Operations



Unique Mining Services Public Company Limited 23

Duties and Responsibilities of Chief Executive Officer
1.	 Determine the significant issues of Company, mission, objectives, policy, overall operating performance, production,  

	 customer relationship and any responsibility to Board of Directors.

2.	 Approve the normal operational transactions within budget of THB 3 million.

3.	 Consider fund raising issues and present to Executive Board.

4.	 Hire, appoint, dismiss as well as determine salary and bonus to the employees who rank below assistant to 

	 managing director position.

5.	 Act and represent the Company to the outside related business and benefit to Company.

6.	 Approve and appoint any advisors regarding to the necessity issues for business operation.

7.	 Perform the general administration of Company.

8.	 Any other matters assigned by the Board of Directors and Executive Board.

	 All of above approved from Chief Executive Officer, However, do not include approvals of Chief Executive Officer who 

may have a conflict of interest, as well as important transactions which need to request the approval from shareholders 

regards to the purchase or dispose the Company’s important assets according to The Stock Exchange of Thailand laws 

and regulations

Qualification of management
	 The Company certifies that our management team have ethics, capacity, and considerable experience, are honest 

and careful to protect the benefits of Company. They have the intention to operate business continuously. Moreover, they 

understand and response to public as well as they don’t have any prohibit qualifications according to Securities and 

Exchange Act 1992.

Compensation for Board of Directors as of December 31, 2020

Name
Amount (Baht / Year)

Standard 
Monthly Fee

BOD AC Total

1. Mr.Chalermchai	 Mahagitsiri TTA has a policy to the management who is the director of the subsidiary will not 

be remunerated

2. Mr.Dome	 Liewlomviboon TTA has a policy to the management who is the director of the subsidiary will not 

be remunerated

3. Mr. Nitipat	 Amnatthaloengsak 192,000 84,000 72,000 348,000

4. Mr. Ekatip	 Tippavang 192,000 84,000 60,000 336,000

5. Mr. Taratorn	 Wongprasat 192,000 84,000 60,000 336,000

6. Mr. Suvicha	 Panichpol 192,000 - - 192,000

Total 1,212,000

Remark : 	 BOD	 =	 Board of Directors Meeting 

	 AC	 =	 Audit Committee Meeting

	 NRC	 =	 The Nomination and Remuneration Committee Meeting
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Executive Management Compensations as of December 31, 2020

benefits 
20201

(Million Baht)

20192

(Million Baht)

Salary 3.77 3.70

Bonus - 0.24

Other compensation -

Provident fund 0.26 0.26

Total 4.03 4.20

Remarks : 1.	 For 2020 1.Miss Nuanchan Vasinanuruk 2. Miss Phakamat Prabyai 3. Mr.Chakkrit Amsakul 
	 (Mr.Rachata Titayanuruk did not receive the salary from UMS because TTA has a policy to the management who is the director of the subsidiary will not 

be remunerated)

2. 	 For 2019 1.Miss Nuanchan Vasinanuruk 2. Miss Phakamat Prabyai 3. Mr.Chakkrit Amsakul 4. Mr.Narongsak Amnuaychaikij 
	 (Mr.Rachata Titayanuruk did not receive the salary from UMS because TTA has a policy to the management who is the director of the subsidiary will not 
	 be remunerated)
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Corporate Governance

	 The Company has complied with the principles of good corporate governance and the Company considered the 

implementation of the principles of good corporate governance for listed companies in 2017 or the Corporate Governance 

Code (CG Code) issued by the Securities and Exchange Commission to be suitable for the organization. The Board of 

Directors has considered and realized the role as the leader of the organization (Governing Board) by carefully considering 

such practices and understanding the benefits and importance of implementing CG Code to create value for the business 

which has been divided into 5 categories according to the guidelines of the Stock Exchange of Thailand. Due to good 

corporate governance will help the company to have more credibility, build long-term competitiveness with other companies 

with details as follows:

Section 1 Rights of Shareholders
	 The Company values the importance of shareholders’ right, therefore, the Company assures that Company’s 

shareholders shall have the same basic right, namely rights to buy, sell, or transfer shares, rights to obtain adequate 

 information, rights to participate and vote in the shareholders’ meeting on significant issues and rights to share in the 

profits of the Company. The details are as follows:

(1)	 The Company sends meeting notices in advance containing details of the agenda and related appendices  

together with the opinions of the Board of Directors, proxy forms determined by the Ministry of Commerce, a 

list of all Independent Directors, and a map showing the meeting venue. These notices also contain details 

about the documents which each shareholder needs to bring to the meeting, together with Company regulations 

on the meeting and voting procedures. In addition, shareholders may view information about each meeting 

agenda on the Company’s website before receiving the notice by mail. The Company allows registration of 

shareholders at least an hour prior to each meeting.

(2)	 Before every meeting Chairman of the Board or the person assigned by the Chairman will clarify the voting 

method and vote count as clearly specified in the Company’s regulations. The Company has counted the votes 

of shareholders who vote disagree or abstain from deducting from the total number of votes attending the 

meeting. The remaining votes will be considered as votes approved in that agenda. Moreover, it shows the 

summary of all votes in the meeting room which the Company will clearly separate the vote for each matter to 

protect the rights of shareholders.

(3)	 The chairman allocates a suitable period of time for the meeting, conducts each meeting suitably and  

transparently, allowing through expression of views and queries before each ballot round and summarizes 

meeting resolutions on each agenda. 

(4)	 The meeting gives shareholders who come late a chance to vote on agenda still under consideration and not 

voted.

(5)	 All directors attend each shareholder meeting. Directors are required to address relevant questions and concerns, 

posed by shareholders (if any).

(6)	 The Company regularly disseminates information to shareholders via The Stock Exchange of Thailand’s  

channel, media and publications, including its website. 

(7)	 The Company sets up a channel of minor shareholders to contact directly via E-mail addresses. Apart from 

these channels, minor shareholders can directly contact the Company’s secretary or the investor relations unit. 
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(8)	 The Company explicitly discloses shareholding structure in affiliated and subsidiary companies, therefore,  

shareholders feel confident of transparent management structure that are allowed to scrutiny. 

(9)	 The Company conducts its business efficiently for the sustainable growth of the Company and optimum returns 

to shareholders.

Section 2 Equality Treatment of Shareholders

	 The Company values and treats all shareholders fairly through the following actions:

(1)	 Allowing each shareholder to propose agenda for consideration at shareholders’ meeting ahead of the actual 

meeting date, announced to all investors via The Stock Exchange of Thailand’s news portal and Company’s 

website in advance. Moreover, criteria for agenda proposals and screening processes are clearly defined on 

the corporate website.

(2)	 The Company offer opportunities for Shareholders to propose agenda items and nominate candidate qualified 

to be proposed for the election as Company’s directors prior to the Annual General Meeting date based on 

criteria and procedure clearly defined by the Company. Detail and methods are disclosed and disseminated for 

the shareholders’ information via Company’s Website. In this regard, the selection of directors, directors at the 

meeting, the Company provided voting for the election of directors individually. 

(3)	 Convening the meeting in sequence of agenda as specified in the notice and not adding agenda without 

notifying shareholders in advance, so that shareholders may have enough time for data assessment before 

making their decisions.

(4)	 Providing shareholders with a list of all Independent Directors on the proxy forms that can decide balloting 

directors, to encourage them to dictate how they need to vote. These proxy forms serve as an option to appoint 

Independent Directors as their proxies, and a choice over which Independent Directors to entrust their views.

(5)	 Encouraging shareholders to use ballots. “Voting tickets” provided for each significant agenda are collected at 

the meeting and then added up the pre-cast votes before announcing the resolution to the meeting. For  

transparency and reference, the Company will file all voting tickets bearing witnesses’ signatures.

(6)	 Recording the minutes accurately and completely for sending it to The Stock Exchange of Thailand and the 

Securities and Exchange Commission within 14 days after the meeting. The minutes will also be posted on 

corporate website.

(7)	 Establishing the Board of Directors’ measurements to control the usage and prevent the misuse of internal 

information (insider trading) for personal benefit of concerned persons, including the Board of Directors, 

executives and staff in related department (including spouses and minor child of concerned persons). 

	 In addition, if the Board of Directors or executives sell or buy the Company shares, They are required to report the 

shareholdings to The Securities and Exchange Commission (SEC) within 3 working days period for public disclosure.

Section 3 The Roles of Stakeholders

	 The Company commits responsibilities for all stakeholders to ensure sustainable mutual benefits, providing that the 

corporate administration or business operations of the Company shall not have an impact on the rights of stakeholders or 

create damage to stakeholders. If damage occurs, the Company determines the appropriate measures to benefit every 

party.
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	 The Company places importance on the rights of all stakeholders. The details are as follows	

•	 Shareholders :	 Besides the basic rights of shareholders and the rights stipulated by the laws and the  

	 Company’s article of association, such as rights to attend the shareholders’ meetings and  

	 vote at the meeting, rights to freely express opinions at the shareholders’ meetings, and  

	 rights to receive an appropriate return. The Company gives shareholders the right, as the  

	 owner of the Company, to make suggestions and comments on the Company’s affairs  

	 through the independent directors. Each comment and suggestion will be carefully 

	 considered and presented to the Board of Directors.

•	 Employees :	 The Company believes that employees are the most valuable assets. The Company always  

	 develops competence of every employee to support business expansion plan. Furthermore,  

	 the Company treats its employees in such a way that they feel happy to perform their  

	 assigned tasks, improve working environment to ensure safe, modern and healthy welfare  

	 appropriately. 

•	 Trading partners :	 The Company purchases products and services according to commercial terms including  

	 perform the contracts with partners fairly. 

•	 Creditors : 	 The Company considers the conditions with all creditors appropriately subject to economic 

	 situation and complies with loans agreements.

•	 Customers :	 The Company takes care and responses to all customers by providing standard quality 

	 products as well as keeps their confidential data. In addition, the Company set up customer  

	 relationship department to receive feedback, suggestions and opinions from customers.

•	 Competitor s: 	 Competitors will be treated fairly under normal competitive term and avoid the improper  

	 competition.

•	 Communities : 	 The Company is responsible to environment of community and society. The Company  

	 complies with related rules and regulations to protect stakeholders’ right fairly. 

•	 Independent Auditor : 	The Company cooperates with independent auditors to disclose information correctly and  

	 transparently. 

•	 Society : 	 The Company continuously organizes activities to improve quality of communities such  

	 as environment, education and create jobs in community as well as the ISO 14000 

	 standard and so on.

Section 4 Information Disclosure and Transparency

	 The Information disclosure represents an important principle of good corporate governance. The Company pays close 

attention to the information that needs to be disseminated to The Stock Exchange of Thailand and shareholders,  

particularly for its accuracy, adequacy, timeliness, and equitable treatment. The Company will disclose information  

at www.umspcl.com, or contact to investor@uniquecoal.com by Mr. Dome Liewlomviboon, Acting Chief Executive Officer 

and Acting Chief Financial Officer. He is responsible for answer the questions. The Company has clear procedure for  

information disclosure to The Stock Exchange of Thailand under ordinary and urgent circumstances. 

	 The Company’s key information consists of financial and non-financial information for the year 2020 (January -  

December 2020), especially the financial statements has been reviewed / audited by the auditor to ensure that it is correct 

in all important matters in accordance with generally accepted accounting principles and approved by the Audit 
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Committee / Board of Directors Before disclosing to shareholders which the Board of Directors disclosed reports of 

responsibility on financial reports and disclosed related transactions. Management’s analysis includes the corporate 

governance report in the annual report and the annual registration statement (Form 56-1). 

	 The various information of the company including the annual report, Form 56-1, company information, quarterly operating 

results news which has been disclosed to the public including shareholders and investors, which will be published on the 

company’s website to allow users to receive news in time and get the most benefit. 

	 he Company always valued the accuracy, completeness, timeliness, and transparency of information disclosure and 

is committed to its best practices. 

Section 5 Responsibilities of the Board of Directors

	 1. Structure

	 A.	Composition  

		  The Board of directors consists of 6 directors, which is considered suitable for the business. The composition 

of the Board of Directors is as follows:

•	 Two executive directors who have conflict of interest.

•	 Four independent directors with no conflict of interest, no relationship and not representative of major 

shareholders.

	 B.	Definition of Terms and Number of Companies Where Directors Can Serve

		  The Board of Directors consists of 6 members, 4 of them were independent directors which was accounted 

more than one-third of all directors set by The Stock Exchange of Thailand. The director who has completed his/

her terms, one-third directors with the longest terms must retire. Directors who are retired by rotation could be 

re-elected.

		  Moreover, The Board of Directors also agreed for the issue of the number of companies where directors can 

serve to be one important key in considering for appointing the director. In addition, the Company where each 

director serves has disclosed in attachment 1 of Form 56-1, annual report and corporate website. 

	 C.	Qualifications of Independent Director

		  The Independent Director shall consist of at least one-third of all director or not always less than three persons. 

The qualifications of independent director in accordance with rules and regulations of SEC are as follows. 

(1)	 holding shares not exceeding one per cent of the total number of shares with voting rights of the  applicant, 

its parent Company, subsidiary company, associate company, major shareholder or controlling person,  

including shares held by related persons of such independent director;

(2)	 neither being nor used to be an executive director, employee, staff, advisor who receives salary, or controlling 

person of the applicant, its parent Company, subsidiary Company, associate company, same-level subsidiary 

company, major shareholder or controlling person, unless the foregoing status has ended not less than two 

years  prior to the date of filing an  application with the office. Such prohibited characteristic shall not include 

the case where the independent director used to be a government official or advisor of a government unit 

which is a major shareholder or controlling person of the applicant; 

(3)	 not being a person related by blood or legal registration as father, mother, spouse, sibling, and child,  including 

spouse of child, executive, major shareholder, controlling person, or person to be nominated as executive or 

controlling person of the applicant or its subsidiary company;

(4)	 neither having nor used to have a business relationship with the applicant, its parent company, subsidiary 

company, associate company, major shareholder or controlling person, in the manner which may interfere 
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with his independent judgement, and neither being nor used to be a significant shareholder or controlling 

person of any person having a business relationship with the applicant, its parent Company, subsidiary  

company, associate company, major shareholder or controlling person, unless the foregoing relationship has 

ended not less than two years prior to the date of filing an application with the office.

(5)	 neither being nor used to be an auditor of the applicant, its parent company, subsidiary company, associate 

company, major shareholder or controlling person, and not being a significant shareholder, controlling person, 

or partner of an audit firm which employs auditors of the applicant, its parent company, subsidiary company, 

associate company, major shareholder or controlling person, unless the foregoing relationship has ended not 

less than two years prior to the date of filing an application with the office;

(6)	 neither being nor used to be a provider of any professional services including those as legal advisor or financial 

advisor who receives service fees exceeding two million baht per year from the applicant, its parent company, 

subsidiary company, associate company, major shareholder or controlling person, and not being a significant 

shareholder, controlling person or partner of the provider of professional services, unless the foregoing 

relationship has ended not less than two years prior to the date of filing an application with the office;

(7)	 not being a director appointed as representative of directors of the applicant, major shareholder or shareholder 

who is related to major shareholder;

(8)	 not undertaking any business in the same nature and in competition to the business of the applicant or its 

subsidiary company or not being a significant partner in a partnership or being an executive director, employee, 

staff, advisor who receives salary or holding shares exceeding one per cent of the total number of shares with 

voting rights of other company which undertakes business in the same nature and in competition to the 

business of the applicant or its subsidiary company;

(9)	 not having any other characteristics which cause the inability to express independent opinions with regard to 

the applicant’s business operations.

	 D. 	 Aggregation or Segregation of Position

		  The Chairman and the Managing Director is always not the same person. The Chairman is elected by the 

Board of Directors, whereas the Chief Executive Officer comes from nomination. The Chairman is the leader and 

contributes significant decision-making of the Company’s policy which is the result from The Board of Directors’ 

meeting which is considered and determined goals with management. The chairman shall ensure that The Board 

of Directors meetings proceed efficiently and effectively. During each meeting all Directors are urged to actively 

participate such as raise essential questions, meeting, recommend, supervise and support management through 

managing director regularly. But the chairman shall not interfere to routine work which is responsible by managing 

director. Managing Director is head of management team. The Board of Directors authorizes managing director or 

acting or representative to sign on behalf of Company. Managing Director authorizes management team according 

to specified authorities efficiently and clearly. Hence, there is a clear distinction between the roles of The Board of 

Directors and the Management.

	 E.	 Company Secretary

		  The Company has appointed a corporate secretary who is Miss Phasita Nilnoree. The roles and 

responsibilities are the following :

•	 Handle and keep documents

•	 Registration of Directors.

•	 Meeting notices, minute of The Board of Directors, and corporate annual report. 
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•	 Appointment of Shareholders Meeting and minute of Shareholders Meeting.

•	 Record of connected transactions which report by directors or management.

•	 Communicate with shareholders and ensuring that they are properly taken care of.

•	 Communicating with related regulatory agencies.

	 2.Sub-committees

	The Board of Directors has appointed sub-committees to handle specific aspects. Their qualifications and 

responsibilities have been defines in their respective charters. A majority of their members are Independent 

Directors. The Chairman does not belong to any sub-committee. The sub-committees are regularly report their findings to 

The Board of Directors.

	Currently, the Company has appointed two sub-committees, namely The Audit Committee and The Nomination 

and Remuneration Committee. Their member names, responsibilities, and report of each sub-committee are 

described in the Annual Report.

	 3.Business Ethics

	The Board of Directors stipulated the business ethics in good corporate governance principles by conducting 

equitable treatment, transparency, auditable, and respect to the rights of all stakeholders which will create confidence  

and acceptance of efficient performance and transparency of Company. The code of conducts consists of eight  

principles:

•	 Conflicts of interest

•	 Responsibility to shareholders

•	 Responsibility to employees

•	 Responsibility to customers 

•	 Responsibility to trading partner

•	 Responsibility to competitors 

•	 Responsibility to society and communities

•	 Follow-up the action

	 4. Conflicts of Interest

	 The Company has policy to protect conflicts of interest which define the measurement to avoid any conflict and 

interest for personal benefit. The procedure for directors and employees are as following ;

1.	 Prohibit Directors, Management and employees bring inside information of Company to use for their personal 

stock trading or use inside information to operate business which compete with the Company or related 

business.

2.	 Avoid doing personal transaction related to the Company which may cause conflict of interest.

3.	 If the Company has any transactions which are beneficial to the Company, the Company shall treat such 

transaction on arm length basis. Directors and employees which have conflicts of interest shall not approve 

such transactions.

4.	 If the Company has related transaction to Shareholders, Directors, Managements or related persons, the 

appointed Audit Committee shall approve on such transactions.

Connected transactions must be considered by The Board of Directors for reasonableness of the transactions and 

the Audit Committee shall approve the disclosure in the annual report and Form 56-1 including publishing on the company 

website.
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	 5. The Board of Directors’ Meeting

The meeting date of the Board of Directors has been specified in advance for each year while clear meeting agenda 

has been determined quarterly. Other agendas are jointly decided by the Chairman and Managing Director as necessary. 

However, each director may propose matters which they consider materially. In 2020, The Board of Directors convened 

totally 7 times. The Board of Directors always received an invitation, draft minute of meeting and complete supporting documents 

for consideration ahead of each meeting.	

	 Normally , an ordinary The Board of Director’s meeting last approximately one hour. The Company’s secretary always 

attend the meeting, record minute of meeting and keep document files of meeting correctly and completely. The 

Company’s secretary also advises the Board of Directors regarding related rules and regulations.

	 The minutes of meeting of the Board of Director’s meeting covers all important issues and the resolutions were unan-

imously approved. The discussion and opinion of directors were clearly recorded. All documents were systematically 

filed under tight security. Generally, all directors attended every meeting except for legitimate reasons for absence. If he 

knows in advance, he will send an apology letter to the Chairman when they could not attend a meeting. Record of the 

Board of Directors’ attendance in 2020 (as of December  31, 2020) was as follows :  

Attendance of The Board of Directors and Sub-committee’s meeting in 2020

Director Position BOD AC. Shareholder meeting

7 Times 5 Times AGM EGM

No. of Attendance / No. of Meeting (Times)

1. Mr. Chalermchai Mahagitsiri Chairman of the Board of 
Directors

7 / 7 1 / 1 1 / 1

2. Mr. Taratorn Wongprasat Vice Chairman /  
Independent Director / 
Audit committee / 
Chairman of NRC

7 / 7 5 / 5 1 / 1 1 / 1

3. Mr. Dome Liewlomviboon Director / Acting Chief 
Executive Officer / 
Member of NRC

7 / 7  1 / 1 1 / 1

4. Mr. Nitipat Amnatthaloengsak Independent Director / 
Chairman of Audit 
Committee

7 / 7 5 / 5 1 / 1 1 / 1

5. Mr. Ekatip Tippavang Independent Director /
Audit Committee

7 / 7 5 / 5 1 / 1 1 / 1

6. Mr. Suvicha Panichpol Independent Director / 
Member of NRC 

- - -

	 6.	 Compensation of Directors and Management 

	 A.	 Directors’ Compensation

		  The Annual General Shareholders’ Meeting for 2020 approved Directors and sub-committees’ remuneration, 

taking into account the Company’s business, size, performance as well as the duties and responsibilities of The 

Board of Directors and sub-committees. The Directors’ and sub-committees’ remuneration packages for 2020 were 

the same as those of 2019 to accommodate the performance of the Company. The details are as follows;

•	 the monthly compensation of 16,000 Baht per person for the Company’s Chairman and non-executive 

directors, with the attendance fee of 12,000 Baht/time/person
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•	 The attendance fee for the Audit Committee is 12,000 Baht/time/person

•	 The attendance fee for the Nomination and Remuneration Committee is 6,000 Baht/time/ person

•	 The attendance fee of the Chairman of each committee will be 1.2 times of each committee. 

•	 The attendance fee will be provided only Members who attended the meeting.

	 B.	 Compensation Policy for Subsidiaries’ Board Members

		  The subsidiaries or joint venture Company which the Company invests directly or indirectly comply with the 

business condition are treated as Company assets in line with legal criteria or investment conditions. As a rule, the 

boards of these companies are kept minimum, for instance, the Chief Executive Officer and senior management 

executive directly responsible for the success of such project according to Company’s policies and strategies. 

Therefore, Managing Director and executives as director of subsidiaries are not entitles to extra compensation 

except allowance because it is considered as routine work which is clearly specified in good corporate governance 

principles of Company as well.

	 C.	 Managing Director’s Compensation

		  The Managing Director’s compensation is determined clearly and transparently decided by the Chairman. 

Consideration is based on duties and responsibilities, linked to the Company financial results and annual performance 

evaluation. 

	 D.	 Executives’ Compensation 

		  Chief Executive Officer will consider compensation of each executive appropriately for increasing salary of 

executive. Consideration is based on individual performance and Company’s financial results. In addition, performance 

compared with goals of each department was considered as well.

		  The Company disclosed total compensation in Form 56-1. Besides, holding securities, warrant of individual 

were also disclosed transparently to support Company’s good corporate governance principles.

	 7. Development of directors and executives 

The Board of Directors regularly improve themselves by attending seminar, courses and meetings organized by the 

Institute of Directors of Thailand (IOD), The Stock Exchange of Thailand, and SEC, and bring such knowledge to develop 

Company further. 

Employee Improvement Policy of the Company

The Company has continuously encouraged the employees to continue training in terms of increasing knowledge 

in the work in various fields to develop employees’ potential more effectively. In addition, the development of security. The 

Company sent its staff to train firefighters and fire evacuation training “fire drills and fire escape” on December 18, 2020.

The Role of Strategic Partners

Human resources must know and understand the work of all department and must have the knowledge of the 

business as which is currently known as a business partner. Besides it must be stated clearly that any of activities of 

human resources can make the Company get more the benefit or get something in return to the Company.

The Role of being the expert in working

The work of human resources must have both of administrative role and service role to staffs. The service role is a 

routine work such as recruiting, hiring , salary , managing the staff’s data, staff training , evaluation of performance 

completely so the human resource try to find the ways to improve the performance of the administration to get the result 

fast and efficiently by applying the technology for working fast and reduce the manpower which is unnecessary in the 

Company. Moreover, the Company will get the output for human resources fast moving , high quality under low cost conducted.
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The Role of improvement for employee

Human resource need to set up the return or welfare to the staff which is able to competitive and to set up the 

career development and training/seminar for development , flexible working hours including CSR activities for motivation 

the staff and understanding the all of the group of generation in the Company. 

The Role of the Leader skills

The nature of personnel in the organization during the current economic situation. There are many changes such 

as new attendance, resignation, migration, position adjustment etc. Therefore, setting the rules The Human Resources 

Department has set up a system to support change, which is a matter that human resource professionals must have  

expertise and understand such nature. Moreover, acting as a change leader Is the use of modern enterprise management 

systems to reduce operational procedures (in some cases that are not necessary, which can reduce the procedure).  

Besides, being the leader for changes is to use the modern management system such as to reduce the process work which 

is unnecessary and eliminate them out of working.

In addition, the Company had improved and provide the good welfare to the staff and special benefits to the  

employees in different ways which is non-monetary returns and others as below.

•	 Welfare medical expenses , the Company has developed a form of payment for the hospital both outpatient and 

inpatient to meet the cost of living in the present and making the employee to be comfortable and receive the 

good medical treatment in case of illness. Moreover, the employee can admit to the hospital without having to 

pay money before. So that all employees are treated well in sickness and also to improve the amount of  

medical expenses for employees to achieve the equality in the Company.

•	 To Provide the benefit  for aid in case of family members (including father mother , husband , wife and son) 

died.

•	 Provident fund to employees for saving money. The Company will contribute to the fund with a number of  

employees. Employees will have the money to spend on termination of employment.

•	 Reward for the years  of service to the employee who work for 10 consecutive years, 15 years , 20 years and 

25 years. The Company will provide souvenirs and certificate to express its appreciation and thanks to them. 

•	 The Company will provide the annual physical check up.
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The Summarized of Connected Transaction

	 In the year 2020, the Company had connected transactions with related parties. The Company has taken special care 

to those transactions appropriately complying with Regulations of the Stock Exchange of Thailand (SET), the Securities 

and Exchange Commission (SEC) and the capital market supervisory board. However, The auditing Committee monitored 

the authorization approval and reviewed the connected transactions as regulated comply by the Stock Exchange of  

Thailand (SET), the Securities and Exchange Commission (SEC) and the capital market supervisory board. The details of 

the transactions were disclosed in notes of the financial statements for the year ended December 31, 2020 as detail as 

follows; 

 
Related Parties Affiliation Details For the Year

2019
(Jan.-Dec.)

(Baht)

For the Year
2020

(Jan.-Dec.)
(Baht)

Outstanding
as of

Dec. 31, 2020
(Baht)

Thoresen Thai 

Agencies 

Plc.

Holds the 99.99% 

stake in Athene 

Holdings 

Co., Ltd.  

which holds 95.65% 

stake of UMS

-	Office rental  

	 (Orakarn building)

-	Office service 

	 (Orakarn building)

-	Network 

	 Maintenance

-	Loan 

	 (Promissory note)

-	Interest expenses

-	Meeting room 

	 services 

-	Electricity 

-	Water Supply

-	Others 

983,400.00

491,700.00

300,000.00

40,000,000.00

24,486,505.00

15,000.00

228,084.00

7,661.00

7,307.00

972,000.00

486,000.00

300,000.00

-

24,501,943.00

7,500.00

203,182.00

5,557.00

 7,306.00

81,000.00

43,335.00

26,750.00

530,000,000.00

45,588,448.00

-

18,946.00

434.00

678.00

Athene 

Holdings 

Co., Ltd. 

Athene Holdings 

Co.,Ltd. is a major 

shareholder of the 

company by holding 

95.65% of shares.

-	Loan 

	 (Promissory note)

-	Interest expenses

75,000,000.00 

30,822.00

-

-

-

-
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Management Discussion and Analysis
	 Although the coronavirus (COVID-19) outbreak can be better controlled. Morevoer, the economy has been slowly 

recovering this year, resulting in a slight increase in demand for coal for various industries compared to the previous year. 

The company’s sale volume increased in the same way. However, the overall imports of the country have decreased. This 

caused the Company’s business in the domestic transportation and port services to be affected as well.

	 This year the sale volume increase, but the service revenue decrease. As a result, the total income of the company 

was reduced to THB 122 million from THB 127 million in 2020, where the revenue fell mainly from service income. As a result, 

the gross profit decreased to only THB 13 million, which was not sufficient to cover selling and administrative expenses 

and also had a high level of loan interest burden. As a result, the company had a net operating loss of THB 56.65 million.

	 In 2021, the company  is still having the target on coal selling by offering quality products at reasonable prices to 

customers, as well as seeking additional customers for other services to increase their income during the period of 

economic recovery and in order to preserve the environment. The company has therefore improved the factory and 

developed a better environment around the factory as well.

Financial Highlights
Unit : Million baht 2019 2020 % YoY

Total Revenue 127.07 122.15 (3.87%)

Gross Profit (Loss) 32.57 13.46 (58.67%)

EBITDA 18.48 0.75 (95.94%)

Net Loss (41.78) (56.65) (35.59%)

Unit : Million baht 2019 2020 % YoY

Gross Profit (Loss) Margin (%) 25.95 11.13 (57.11%)

EBITDA Margin (%) 14.54 0.61 (95.78%)

Net Profit (Loss) Margin (%) (32.88) (46.38) (41.07%)

Loss per share (0.06) (0.08) (33.33%)

Unit : Million baht 2019 2020 % YoY

Total Assets 643.37 835.02 29.79%

Total Liabilities 580.72 609.44 4.95%

Total Equities 62.65 225.58 260.06%

* Total share of common stock 704,738,212 shares for the Year 2019 
* Total share of common stock 708,348,551 shares (Weighted Average) for the Year 2020

Performance Analysis
	 During the fiscal year January 1, 2020 to December 31, 2020, the Company’s total revenue was at THB 122.15 

million which compared with the Year 2019, the Company’s total revenue was THB 127.07 million or decreasing at the 

rate of 3.87% due to the revenue from service fee has decreased considerably which is from the impact of the COVID-19 

epidemic. However, the company has more revenue from product sales. This resulted in a slight decrease in total income. 

However, most of the reduction in revenue came from service income. Therefore, the Company has decreased gross 

profit margin or equivalent to 58.67% of sales and service income compared to year 2019. The Company has a net loss 

of THB 56.65 million, which is compared to the previous year with a net loss of THB 41.78 million or equivalent to a 

decrease of 35.59%.
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Financial Position Analysis	

	 Assets

The Company’s Consolidated Assets at December 31, 2020 was at THB 835.02 million or equivalent to an 

increase of 29.79% compared with the year 2019 at December 31, 2019 which is mainly due to proceeds from 

issue of share capital in December 2020. That effects to cash and cash equivalents increased from THB 40.84 

million to THB 246.51 million at December 31, 2019 and at December 31, 2020 respectively or increasing at the 

rate of 503.60% from the previous year.  

	 Net Trade and Other Accounts Receivable

The Company’s Consolidated Net Trade and Other Accounts Receivable at December 31, 2020 was at THB 

22.71 million or increased about THB 2.91 million from December 31, 2019 due to the increase of sales volume. 

As a result, the average Collection Period decreased from 67 days in 2019 to 65 days in 2020 respectively.

	 Net Inventory

The Company’s Consolidated Net Inventories at December 31, 2020 was at THB 9.73 million or decreased from 

THB 10.47 million at December 31, 2019 in accordance inventories management to be in line with sales volume 

and the Company released the coal in the stock as well. That would effect to the decreasing the average product 

sales duration from 108 days in 2019 to 49 days in 2020. 

Statements of Cash Flow

	 Cash Flow from Operating Activities

For the year ended December 31, 2020, the Company and its subsidiaries had net cash flows used in operating 

activities of THB 3.10 million.  The main item is the increasing in trade accounts receivable which is accordance 

with sale volume.

	 Cash Flow from Investing Activities

The Company’s Consolidated Net Cash Flow used Investing Activities at December 31, 2020 was at THB 6.91 

million which was maintenance expenses or improving fixed assets to be in good condition efficiently.

	 Cash Flow from Financing Activities

The Company’s Consolidated Net Cash Flow from Financing Activities at December 31,2020 was at THB 215.68 

million which was due to the proceeds from issuance of share capital in December 2020.

Financial Ratios

	 Current Ratio

The Company’s Consolidated Current Ratio in 2020 was at 0.47 time and the Quick Ratio was at 0.45 time which 

increased from 2019 due to the Company received cash from the issuance of share capital in December 2020. 

	 Account Receivable Turnover and Collection Period

The Company and subsidiaries has turnover rate of accounts receivable increased from 5.48 times to 5.69 times 

for 2019 and 2020 respectively. Due to the Company has the average collection period decreased from 67 days 

to 65 days for 2019 and 2020 respectively.

	 Inventory Turnover and Period

The Company’s Consolidated Inventory Turnover increased from 3.37 times in 2019 to 7.38 times in 2020 due 

to the Company’s ability to release the inventory faster than the previous year. Therefore, it would effect to the 

average of selling period decreased from 108 days in 2019 to 49 days in 2020.
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	 Gross Profit Margin

The Company’s Consolidated Gross Profit Margin decreased to 11.13% in 2020 which compared to the 

previous year was 25.95%. Due to the Company has decreased the service income from last year. Therefore, the 

gross profit was lower than the previous year.

	 Debt to Equity Ratio

The Company’s Consolidated Debt to Equity Ratio decreased from 9.27 times in 2019 to 2.70 times in 2020 

due to the Company has accumulated losses increased. However, the Company issuance of share capital in 

December 2020 resulting in the shareholders’ equity increased to THB 162.92 million. Therefore, the debt to equity 

ratio is lower than the previous year.

Capital Structure

	 Liabilities

The Company’s Consolidated Liabilities at December 31, 2020 were mainly from Short-term Loan from Related 

Company at THB 530 million and Others at THB 45.97 million. 

	 Equity

The Company’s Consolidated Net Equity at December 31, 2020 was at THB 225.58 million.

	 Capital Structure

In consideration of the appropriation of the proportions of capital structure as of December 31, 2020, the 

Consolidated Debt to Equity Ratio of the Company was at 2.7 times  which decreased from the previous year 

significantly. It affects the financial structure at a level similar to other companies  which is in the same business 

(0.21 - 3.29 times). However, the company still maintains its capital structure or reduces its debt burden for keeping 

the financial structure at a better level.
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Report of the Audit Committee

Attention to Shareholders of Unique Mining Services Public Company Limited
	 The audit committee comprises of 3 independent directors who have experiences in business management financial 

management and law, namely Mr.Nitipat Amnatthaloengsak, as Chairman of Audit Committee, Mr.Ekatip Tippavang and 

Mr.Taratorn Wongprasat. as the committee. 

	 In accordance with the duties and responsibilities assigned by the Board of Directors, the Audit Committee held 5 

meetings during the year 2020 ( January 1, 2020 - December 31, 2020).  The Audit Committee, through various meeting 

with related managements, auditors and internal audit department manager to consider the following matters;

•	 The Audit Committee has reviewed the financial statement quarterly and annually before presenting to the Board 

of Directors to ensure that the statements are accurate, complete and comply with rules and regulations, with 

sufficient disclosure and transparency. The Audit Committee also provided recommendations and suggestions 

for the improvement of Company to the Board of director.

•	 Considering and approving the internal audit plan for the year 2020. The plan is conducted and prioritized by 

risk base management concept and emphasized on effective and efficient compliance. The internal audit 

system has been developed and improved continuously to sustain good internal control. Audit Committee makes 

sure that the Company has implemented appropriate risk management system.

•	 Making sure internal audit department independently perform good control and monitor the internal operation 

of Company. The Audit Committee has followed the performance of internal audit work and quick response to 

the finding.

•	 Proposing principles of good corporate governance and reviewing the Company’s compliance with the laws and 

regulations of Securities Exchange and Commission, The Stock Exchange of Thailand and the laws.

•	 Audit committee studied, reviewed and approved connected transaction to make sure that this transaction is 

transparence, and bring in benefit to the Company. The decision was made by only independent directors and 

the transaction has been disclosed and complied with SET rules and regulations. And it is emphasized to 

comply with the agreements made with communities and various government agencies.

•	 Reviewing the performance and independence of the Auditors and nominating

Mr.Watchara Pattarapitak CPA No.  6669 Mr.Veerachai  Ratanajaratkul CPA No. 4323 and Mrs.Siripen Suk-

charoenyingyong CPA no.3636 and  of KPMG Phoomchai Audit Ltd. to be auditor of the Company for the fiscal 

year 2020 (January 1, 2020 – December 31, 2020), as well as proposed their annual remuneration. 

This appointment will be submitted to the Board of Directors and to get the approval from shareholders’ meeting.

•	 Evaluation of the performance of the Audit Committee

The Audit Committee has evaluated the performance of the Audit Committee jointly and severally with the 

Audit Committee Charter approved by the Board of Directors as following the relevant regulations and as 

assigned by the Board of Directors , and performance appraisal meets the criteria set by the Securities and 

Exchange Commission. The results of the appraisal show that the Audit Committee has performed its duties 

with great efficiency. In summary, the Audit Committee has performed the duties assigned by using the knowledge, 

ability , prudence and there is sufficient independence. They also provide comments and suggestions for the 
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benefit of all stakeholders equally, the Audit Committee attaches great importance to have an internal control 

system and risk management continuously. Good governance is ensured by adequate internal control system 

appropriate to the business of the Company. Moreover, the Company has the effective risk management, 

accurate and reliable accounting , financial reporting and compliance with relevant laws and regulations, as 

well as efficient management.

 

	 (Mr.Nitipat Amnatthaloengsak)

	 Chairman of the Audit Committee
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Statement of Financial Position
Unique Mining Services Public Company Limited And its Subsidiaries
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Statement of Financial Position
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Statement of Comprehensive income
Unique Mining Services Public Company Limited And its Subsidiaries
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Statement of Changes in Equity
Unique Mining Services Public Company Limited And its Subsidiaries
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Statement of Changes in Equity
Unique Mining Services Public Company Limited And its Subsidiaries
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Statement of Cash Flows
Unique Mining Services Public Company Limited And its Subsidiaries
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Statement of Cash Flows
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Note to The Financial Statements
For the year ended 31 December 2020 
Unique Mining Services Public Company Limited And its Subsidiaries
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