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Financial Overview

2561 /2018 2560/ 2017 2559 /2016

Joyalanniunmsiiu
Financial Statements
AUNSNITIU @Fnum)
. 1,959.3 2,012.3 2,014.6
Assets (Million Baht)
wiiaus (Fum)
. . 43.4 72.8 71.2
Liabilities (Million Baht)
AUV DU @Fnum)
v , - 1,915.9 1,939.4 1,943.4
Shareholders’ equity (Million Baht)
s18lnannsene @Fnum)
N 2,246.5 2,357.8 2,500.1
Revenues from sales (Million Baht)
Y3unauny 6
116,748 136,844 173,330
Sale volume Mt )
frlstusuatnnisvendasuUsemuInNanyaaT @mvm)
YDIFUAIAINGD
S 95.5 198.5 380.7
Gross profit from sales after Loss from diminution in  (Million Baht)
value of inventories
MERuledRuana @um)
! . 8.3 33.0 41.1
Income tax expense (Million Baht)
Mls (@) dnsulnasnninn@duladiuana @wvm)
! ! 33.1 131.9 268.1

Profit (Loss) for the year after Corporate income tax ~ (Million Baht)

90s1d2UN1INSitU
Financial Ratios
Sadumiiaureduvasiory (17)
. ) o ] 0.02 0.04 0.04
Debt-to-equity ratio (Times)
BNINFIUENINATDY )
_ , 31.2 17.5 17.3
Current ratio (Times)
gnsmanlsanSresanue (aeae)
! 1.47 5.55 10.68
Return on net sales (%)
DT INANDUMNUND BV ($0682)
U 1.72 6.79 14.45
Return on equity (%)
DT INANDULNUINNAUNSNE (Saeae)
1.67 6.55 13.27
Return on assets (%)
fls (1anu) anseaviu (W)
. v ) 0.03 0.12 0.24
Earnings per share (Baht)
yaA MUY Tsionu (V)
Y ) 1.69 1.71 1.72
Book value per share (Baht)
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Tl 2561 nmsaasugialveinisveefuiiviuan
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3.9 1wt 2560 WuSosas 4.2 Tl 2561 lneddadenyuain
M3vEIEfveINIANITAtERNLATNITanTien SIS
amuuaznsiiasnassisimsvenesiantnou lunendy
Ay @orunsalsimmanianigindinuiuNIuINNaYes
asnUNIFIsEIaniseiniuaziu Tnefisinman
nswhluszdvgdlutaemdedusn deudieziinisususana
otseiloduticesnialings ganvnssumandudady
NARSeiveUsn Afinsususanaminieu tnefins
vilnawmanidunielulssineanasniniesas 9 Tul 2561

meldannnsaiisnamanidanuiusau visn- 3s
Idjaiumsuimsmnudeanaaingiuiitefnwidiusing
sTmieTIeUIBLaLFuLIRgAU (Metal Spread) ladslviog]
Tuseduiifioans %ﬂﬁwui’maﬁumﬁﬂuﬁ%ﬁﬂ (Billet) ey
fnpRundnvesmananiuiidndiufuunnninfesas 80
fedu Uisne Tededdnuseingy Yeuneulunisdsde
paRumAnuviudn safansuSmsaumasndsltoglusziy
mmvamLLavaaﬂﬂaaaﬂuﬂivmmmimsﬂnmwaivmssa
Ruamsiiuenilifutmnesls ludusesnisve
Uinn Issjafumsifinsennelnensifiundnsousiliiagy
ynawnaidludureaindunauasminidutosesionoy
AUDIAINFBINITVDIGNATUAL VY ILHIUULUINNNITAAIN

Snvidunisansiuyunsndnainysunanisudnfiiiugtu

b ). e e
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dmsunanisauduanulul 2561 vsena dselaann
A58 anassLay 4.3 970 2,329 aruuw Tud 2560 1Wu
2.229 &1uum Wl 2561 eidunaunnUsinannsei
anaInin 19,000 fu nANEpInsmannelulsTInad
anasiina Snslutiennas memdnduAiinsUsy
anadudnridinidunuesingiumdnuiadn Billet)
lbidusneszninsnveresandunaziuyuingau
wdnuiadn (Metal Spread) WwAgreIu3em™ anasandu
az 3,223 um Tl 2560 Wusiuay 2,790 um Tudl 2561
dawaliiu3one Suanisilunuesd 2561 Wuilsans 33
duum anasannd 2560 AuTEmiimlsanSegi 132 druum

ag3lshf AngnIsunsuTENY Wiiansananuanis
ALEUIIU §IUTAITRY WAZANTNARDIVBIUSENY Uda Wi
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ousiAnstedutiunaried Tudhssiuas 0.03 v Ty
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Report of the Board of Directors

In 2018, the overall Thai economy has increased
from the previous year. The gross domestic product
(GDP) grew from 3.9% in 2017 to 4.2% in 2018, driven
by the expansion of the export and tourism sectors.
Moreover, the government investment and spending
has also expanded from the previous year. The world
steel price situation is still volatile due to the effects
of the trade war between the United States and China,
with the steel price stabilizing at the high level in the
first half of the year before continuing to decline in the
second half of the year. The steel bar industry which is
the Company’s major product was also declined from the
previous year whereby the domestic steel consumption
fell by more than 9% in 2018.

Under the circumstances showing tendency of rising
steel price, the Company focused on risk management
from fluctuation of raw material price in order to maintain
the margin between the price of final product and raw
material to be in the level we want. The cost of billet
which is our main material for production occupies over
than 80% of our total cost and thus the Company has
to be extra careful in purchasing billet. The Company
had also managed inventory to be in the appropriate
level in accordance with the sales forecast in order to
achieve the target. On the sales, the Company focused
on increasing the sales by widening the product range
to cover all size for both the round bar and deformed
bar to meet customer demand and increase Company’s
market share. It is also the reduction of production cost

as the production rate increases.

For the overall operation in 2018, the Company had
seen the decrease in income for 4.3% from the sales
amount of Baht 2,329 Million in 2017 to Baht 2,229 Million
in 2018. This was due to the decrease of sales volume of
over than 19,000 tons as a result of declining domestic
demand of steel. And in the downtrend of the steel bar,
its price has decreased at a faster rate than the cost of
billet, resulting in the margin between the selling price
of the steel bar and cost of billet (Metal Spread) reduced
from Baht 3,223 in 2017 to Baht 2,790 in 2018. This leads
to the drop in operation result from net income of Baht
132 Million in 2017 to Baht 33 Million in 2018.

However, the board of directors has considered
the result of operation, financial position, and liquidity,
and decided to propose in the 2019 general meeting
of shareholders to approve the dividend payment at
0.03 Baht per share, amounting to Baht 33.975 million.
Therefore, if the 2019 general meeting of shareholders
approve the pay out of dividend as proposed the Company
will pay this dividend to the eligible shareholders on this
coming 13th May 2019.

The board of director would like to take this
opportunity to show our appreciation and gratitude for
our shareholders, customers, trading partner, staffs of
all level and every party involved for the support all
along. We hoped that you will continue to support us
in the future.

m@&& /A N

Mr. Taweesak Senanarong
Chairman of the Board
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Report of the audit committee

The Board of Director’s meeting No 7/2018 held
on 6 August 2018 appointed an Audit Committee for
the new term and appointed independent director,
Mr. Tawat Polquamdee in replacement of independent
director, Mr. Taweesak Senanarong, who resigned from
the Audit Committee effective from 27 August 2018. The
new Audit Committee’s Term is from 27 August 2018 to
26 August 2021.

The Audit Committee of Bangsaphan Barmill Public
Company Limited consists of three independent member
whose qualifications are appropriate and in compliance
with the regulations stipulated by the Stock Exchange of
Thailand and the Securities and Exchange Commission.

The Audit Committee’s member consists of:
Chairman

of the Audit Committee
Audit Committee

- Mr. Taweesak Senanarong Audit Committee
(During the period from 1 January 2018 to 26 August 2018)

- Mr. Komkris Prachakris

- Mr. Charin Hansuebsai

- Mr. Tawat Polquamdee Audit Commitee
(During the period from 27 August 2018 to 31 December 2018)

In 2018 the Audit Committee has performed under
the scope, duties and responsibilities as assigned by the
Company’s Board of Directors and specified in the Audit
Committee Charter, in accordance with the regulations of
the Stock Exchange of Thailand which were fully cooperated
by the Company’s management, internal auditors and
auditor. The Audit Committee held 5 meetings with the
Company’s management, internal auditors and auditor
as appropriate, including a meeting with the auditor

without the management, which summarized as follows:

BN Bangsaphan Barmill PLC.

Chairman of the Audit Committee

1. Financial Statements

The Audit Committee reviewed the quarterly and
annual financial statements for the year 2018 together
with the management and the Auditor by considering the
accounting information and compliance with the financial
reporting standard. The Audit Committee sufficiently
inquired and obtained the explanation as well as made
recommendations and comments in various points concerning
the Company’s financial reports prior to submitting to
the Board of Directors for approval before disclosure to
the Stock Exchange of Thailand and the Securities and
Exchange Commission. The Audit Committee opined that
the financial statements were prepared in accordance
with the general accepted accounting principles, accurate,
sufficient disclosure and reliable.

2. Internal Control System

The Audit Committee jointly worked with the Internal
Auditor by reviewing the report based on the audit plan
and reviewing the sufficiency of the Internal Control
System with aim to prevent possible risk. The audit
committee reviewed the internal control assessment for
the year 2018 with the Assessment Form of Sufficiency
of Internal Control System prescribed by the Securities
and Exchange Commission (SEC). The Audit Committee
opined that there was no significant flaw from operation.
The Company had suitable sufficient and effective Internal
Control System and Internal Audit System as well as
appropriate personnel.



3. Legal Compliance

The Audit Committee reviewed the report of the
legal compliance with regulations under Securities
and Exchange Act, regulation of the Stock Exchange of
Thailand, rules, regulations and orders of the Government
authorities and law relating to Company’s business and
opined that the Company’s operations were complied

with the relevant laws and regulations.

4. Risk Management

The Audit Committee was responsible to understand
the risk assessment method of the Company which the
Management had arranged the measures to cope with
the significant risks. It was found that the Company had
the ability to appropriately and effectively control and
manage the risks that varied according to the environment
from both internal and external factors such as economic

situation, laws and regulations.

5. Related Party Transactions

The Audit Committee considered the related party
transactions or transactions with potential conflict of
interest and found that such transactions were carried
out appropriately with the normal business practices
and for the maximum benefit of the Company and the

information disclosure is accurate and complete.

6. Considering the Anti-Corruption Guidelines

The Audit Committee acknowledged all activities
and executions related anti-corruption measures of
the Company. On 21 August 2018 , the Company had
been certified as a member of Thailand’s Private Sector
Collective Action Coalition Against Corruption (CAC).
The Audit Committee also provided guidance upon risk
assessment in associate with company’s “the Anti-Bribery
and Corruption Policy”.

7. Nomination of External Auditor

The Audit Committee considered performance of EY
Office Limited, the Company’s auditor, in the previous
year that satisfactorily performed its duties, reliability,
independence, capability to provide service and consultation
on accounting standards, auditing and certification of the
financial statements in a timely manner and the appropriate
remuneration. The Committee, therefore, resolved to
propose to the Company’s Board of Directors to present
to the Shareholders’ Meeting on the appointment of Ms.
Israporn Wisutthiyan or Ms. Supannee Triyanantakul or
Ms. Watoo Kayankannavee of EY Office Limited as the
Company’s auditor for the year 2019.

8. Self-Assessment

The Audit Committee performed self-assessment
in accordance with the guideline of the Stock Exchange
of Thailand. The Audit Committee had the opinion that
the Audit Committee practices were in compliance with

such guideline.

In conclusion, in 2018 the Audit Committee has
performed its duties independently in accordance with the
scope of duties and responsibility. Expression of opinion
was carried out based on the principles of transparency
and verifiable. The Audit Committee conclude that
the Company’s financial statements were prepared in
accordance with financial reporting standard. The internal
control, internal audit and risk management systems
were adequate and effective. As for related transactions
which might entail conflict of interest, there were actual
transactions that arose from the normal course of business.
Furthermore, the Company was in compliance with the
relevant laws and regulations. The business of the Company
was conducted with good corporate governance of the
Stock Exchange of Thailand.

Wy 2/

Mr. Komkris Prachakris
Chairman of the Audit Committee
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Mr. Taweesak Senanarong

Chairman of the Board and Independent Director
Age 83 years

Family Relation among Management: None
Tenure: 14 years

Shareholding Equity: None

Education

e Bachelor’s Degree in Art, Rome, Italy

o Bachelor’s Degree in Fine Arts, Silpakorn University
» Honorary Doctorate Degree, Silpakorn University

o Certificate, Class 29, National Defense College

Director Training Program
o Certificate,
Director Accreditation Program (DAP Class 26/2004),

Institute of Director

Work Experience
2001-Present  Director,

Sahaviriya Plate Mill Plc.

1999-2013 Director,

Prachuap Port Co., Ltd.
1999-2013 Director,

Sahaviriya Steel Industries Plc.
1999-2011 Director,

West Coast Engineering Co., Ltd.

Criminal offense record during the past 10 years:

None
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Mr. Komkris Prachakris
Chairman of the Audit Committee
and Independent Director
Age 54 years
Family Relation among Management: None
Tenure: 7 year

Shareholding Equity: None

Education
» Diploma in Auditing, Thammasat University
e Bachelor’s Degree, Accounting,

Ramkhamhaeng University

Director Training Program

o Certificate, Director Accreditation Program
(DAP Class 96/2012), Institute of Directors

o Audit Committee Program (ACP Class 40/2012),

Institute of Directors

Work experience
1997-Present  Director,

Anakekij Phongtorn Komkris Co., Ltd.
1991-Present  Managing Director,
Thammanat Co., Ltd.
2011 - Present Chairman of the Audit Committee,
Sahaviriya Plate Mill Plc.
2011-Present  Director, B.S. Metal Co., Ltd.
2011-Present  Director,

Sahaviriya Corporation Co., Ltd.
1993-1997 Director,

Phongtorn Komkris Co., Ltd.

Criminal offense record during the past 10 years:

None
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BN  Bangsaphan Barmill PLC.

Mr. Charin Hansuebsai

Audit Committee and Independent Director
Age 74 years

Family Relation among Management: None
Tenure: 14 years

Shareholding Equity: None

Education

o Master’s Degree in Business Administration,
University of Wisconsin-Madison, U.S.A.

o Bachelor’s Degree in Political Science
(Second honors), Chulalongkorn University

o High-level Executive Certificate, Class 18,
Office of the Civil Service Commission

o Certificate of Government Organization Management
and Laws, Class 2, King Prajadhipok’s Institute

o Certificate Course in Politics and Governance in
Democratic Systems, Class 14,

King Prajadhipok’s Institute

Director Training Program

o Certificate, Director Accreditation Program
(DAP Class 26/2004), Institute of Directors

o Certificate, Director Certification Program
(DCP Class 101/2008), Institute of Directors

Work Experience
2007-Present  Audit Committee,
Sahaviriya Plate Mill Plc.

2005-2007 Director, International Institute for
Trade and Development

2003-2007 Associate Judge, Central Intellectual
Property and International Trade
Court

2004-2004 Inspector (Level 10),
Ministry of Commerce

2001-2004 Advisor (Level 10),
Ministry of Commerce

2000-2001 Deputy Director General,
Export Promotion Department,
Ministry of Commerce

1996-2000 Deputy Director General,

Business Economics Department,

Ministry of Commerce

Criminal offense record during the past 10 years:

None
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4. Mr. Fang, Jin-Long

Director and Authorized Director

Age 70 years

Family Relation among Management: None
Tenure: 24 years

Shareholding Equity: 5.72% (including spouse’s stake)

Education
« National Chai-Yi Commerce & Vocational
High School

Director Training Program: None

Work Experience
2000-Present  Director,

Yuanta United Steel Corporation

2000-2009 President,

Leh Ching Industrial Corporation
2003-2007 Supervisor,

Yuanta Core Pacific Securities
2000-2003 Director,

Yuanta Core Pacific Securities
1992-2000 Supervisor, United Steel Corporation

Criminal offense record during the past 10 years:

None
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BN  Bangsaphan Barmill PLC.

Mr. Win Viriyaprapaikit

Director and Authorized Director

Age 48 years

Family Relation among Management: None
Tenure: 7 year

Shareholding Equity: 0.0000044%

Education

e« M.B.A., Sasin Graduate Institute of Business
Administration, Chulalongkorn University

o Bachelor Industrial Engineering, Keio University,

Tokyo, Japan

Director Training Program

o Certificate, Director Certificate Program (DCP,
Class 100/2008), Institute of Directors

o The Role of the Chairman Program
(RCP Class 20/2008), Institute of Directors

o Capital Market Academy Leadership Program
(CMA 5), Capital Market Academy

Work Experience

2017-Present  Director, Sahaviriya Plate Mill Plc.
2004-Present  President

Sahaviriya Steel Industries Plc.
1999-Present  Director ,

Sahaviriya Steel Industries Plc.

Criminal offense record during the past 10 years:

None
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6. Mr. Lee, Chien-Hung

Director

Age 48 years

Family Relation among Management: None
Tenure: 13 years

Shareholding Equity: 6.36%

Education
o Master of Science in Engineering Business

Management, University of Warwick (UK)
Director Training Program: None

Work Experience
2004-Present  Project Manager,
Heng Huei Construction Development

2001-2004 Sales Assistant Manager, Runtop Inc.

Criminal offense record during the past 10 years:

None
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BN  Bangsaphan Barmill PLC.

Mr. Tawat Polquamdee

Audit Committee and Independent Director
Age 62 years

Family Relation among Management: None
Tenure: 1 year

Shareholding Equity: None

Education

o Master Degree in Public Administration,
Chulalongkorn University

o Bachelor Degree in Mining Engineering,

Prince of Songkla University

Director Training Program
o Certificate, Director Certification Program

(DCP, Class 234/2017), Institute of Directors

Work Experience

2015-2016 Secretary General, Industrial Standard
Organization, Ministry of Industries

2014-2015 Inspector, Ministry of Industries

2010-2014 Deputy Director General,
Department of Primary Industries
and Mines, Ministry of Industries

2010 Deputy Director General,
Department of Industrial Promotion,
Ministry of Industries

2008-2010 Director Bureau of Environmental
Management, Department of Primary
Industries and Mines

2007-2008 Director Office of Primary Industries

and Mines, Region 1 (Songkla)

Criminal offense record during the past 10 years:

None
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Mr. Anuwat Chaikittivanich

Director and Authorize Director

Age 48 years

Family Relation among Management: None
Tenure: 3 year

Shareholding Equity: None

Education

o Master Degree in Marketing (MIM) (English Program),
Thammasat University

o Master Degree, School Development of Economics
Business Economics Program, National Institute
Development Administration (NIDA)

o Bachelor Degree (B.A.) in Economics

(English Program), Thammasat University

Work Experience
2015-Present  Managing Director,

Sahaviriya Management Service
Co.,, Ltd.

2003-2015 President-Corporate Planning,

Sahaviriya Steel Group Co., Ltd.

Criminal offense record during the past 10 years:

None
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BN  Bangsaphan Barmill PLC.

Mr. Lee, Yeh-Wen

Director, Authorize Director and Managing Director
Age 61 years

Family Relation among Management: None
Tenure: 22 years

Shareholding Equity: 2.78%

Education
e St. John & St. Mary’s Institute Certificate

Director Training Program
o Certificate, Director Accreditation Program
(DAP Class 26/2004), Institute of Directors

Work Experience
1991-1994 Sales and Administration Manager,

Taiwan Iron & Steel Manufacture

Criminal offense record during the past 10 years:

None
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BN  Bangsaphan Barmill PLC.

Mr. Lee, Yeh-Wen

Managing Director

Education
e St. John & St. Mary’s Institute Certificate
o Director Accreditation Program

(DAP Class 26/2004), Institute of Directors

Work Experience
1991-1994 Sales and Administration Manager,

Taiwan Iron & Steel Manufacture

Shareholding Equity: 2.78%

Mr. Thavee Jatchavala
Executive Deputy Managing Director and

Acting Administrative Department Manager

Education

o Bachelor’s Degree in International Affairs,
Ramkhamhaeng University

o Certificate, Modern Business Administration,

Chulalongkorn University

Work Experience
1996-Present  Director, S.E.T. Trading Co., Ltd.
1990-Present  Director, Bang Phra Pattana Co., Ltd.

Shareholding Equity: 0.06%



wgasa InAuuun

50INTIUMIEIAN TN U Tuay IR UAglavIYNISUSEN

ACUOINIMSANY
QeUI93 @1UT UNINYIRESIINAERNT

o U5
USyayln @1v1UImsgsne amInendeusIIuaans

Uszaumsadmnu

2556-2557  509NIIUNIIHIANTG
U3t nalaavi WBudiiess S1in
2550-2555  Financial Controller
UsEm Inld Sldnnselied faludu
(Uszinalng) 911
2543-2549  {ian1sHedyTuIms
U3V wdunua andy weus wiiida
(Usewelneg) $1ia
2538-2542  ian1sHediyd
Ustm llalsan (Uszwelne) 9
dodoumsfiafiuluusun : -
V.
weIdu g Ko
FRINTTUNTHIANS
ACUOINIMSANYY

e Ming Xin Industrial College (Taiwan)

Uszaumsadimnu

2539-2552  {iAnsEgleny
USEN U9dzIIuUIsTa 3170 (W)
2536-2539  #4AN13 Sino-Holic Co., Ltd.

dodoumsiioruluussn : fesas 0.06

Mr. Sathit Kosinanondh
Deputy Managing Director Accounting and

Finance and Company Secretary

Education

o Bachelor’s Degree in Accounting,
Thammasat University

o Master’s Degree in Business Administration,

Thammasat University

Work Experience

2013-2014 Deputy Managing Director,
West Coast Engineering Co., Ltd.
2007-2012 Financial Controller, Tyco Electronics
Dulmison (Thailand) Co., Ltd.
2000-2006 Management Accounting Manager,
National Starch and Chemical
(Thailand) Co., Ltd.
1995-1999 Accounting Manager, Motorola

(Thailand ) Co., ltd.

Shareholding Equity: -

4. Mr. Chen, Wu-Hua

Deputy Managing Director

Education

o Ming Xin Industrial College (Taiwan)

Work Experience

199-2009 Plant Department Manager,
Bangsaphan Barmill Public Co., Ltd.
1993-1996 Manager, Sino-Holic Co., Ltd.

Shareholding Equity: 0.06%
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BN  Bangsaphan Barmill PLC.

Mr. Veerasak Laoruksakiat

Sales Department Manager

Education
o Bachelor’s Degree in Marketing,

Assumption University

Work Experience

2000-2004 Deputy Sales Department Manager,
Bangsaphan Barmill Co., Ltd.
1996-2000 Sales Section Manager,

Bangsaphan Barmill Co., Ltd.

Shareholding Equity: -

Mr. Sheng, Chien-Hong

Plant Department Manager

Education

» China Juntop Institute Technology and Commerce

Work Experience

1999-2009 Assistance Plant Department Manager,
Bangsaphan Barmill Public Co., Ltd.
1998-1999 Assistance Camp Manager,

Samsung Heavy industry

Shareholding Equity: -
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Ms. Chatrawadee Kumsanit

Finance & Accounting Department Manager

Education
o Bachelor’s Degree in Accounting,

Thammasat University

Work Experience
2006-2015 Deputy Finance & Accounting

Department

Shareholding Equity: -
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General Information

Name Bangsaphan Barmill Public Company Limited
Company Registration No. 0107547000702

Type of Business A producer of round steel bars and deformed steel bars

Head office 8th Floor, Prapawit Bldg., 28/1 Surasak Road, Silom

Bangrak, Bangkok 10500
Tel. 0 2630 0590-5
Fax. 0 2236 6995-6
Factory office 8 Moo 7 Banklangna-Yaiploy Road, T.Maeramphueng
Bangsaphan, Prachuabkirikhan 77140
Tel. 0 3254 8384-9
Fax. 0 3254 8392

Website www.bsbm.co.th
Registered Capital 1,132,500,000 Baht
Consisting of 1,132,500,000 Shares
Par Value 1.00  Baht
Paid-up Capital 1,132,500,000 Baht
Consisting of 1,132,500,000 Shares
Par Value 1.00  Baht

Other Reference Persons

Share Registrar

- Ordinary Shares Thailand Securities Depository Company Limited
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400

- Debentures -

Auditor Ms. Israporn Wisutthiyan

Certified Public Accountant (Thailand) No. 7480

E Y office Limited

33rd Floor, Lake Rajada Office Complex, 193/136-137
Rajadapisek Road, Klongtoey, Bangkok 10110

Debenture Holders’ Representative -

27
Annual Report 2018 s———



28

anuyou:MsuUs:noaussna

U3HW veagnuuIsiia 9110 (Wvw) desuiieiuil 11 ngednieu 2537 menuannsieuisudu 600 a1uum Jagdu
= = Y ° 1% % o o Ao 1A X o
finuannzdeu (31 Suney 2561) 913U 1,132.5 §uum Ussneumeiuandaifiyadfinslivuay 1 vm 91w
1,132.5 duiu JeFentrszfiuganiud lsaeuresuisnmegiidinaunasniu Sminuszaiudsdus lasunmsduaiunis
AUIINANENITUNITALATUN TR AUTRTENESH 1Tl 1186/2538 Aaws 30 Turmw 2538 wagkiieiiiunsiisuulas
wazimuINSNEATeUsEn laasuillomlilaedauuunsil

WeAINEY 2537

funAy 2538
AanAY 2544
1UN51AY 2548

Wwguy 2548

SU1AL 2548
daeu 2549
LW 2550
damnay 2550
WeeU 2551
danay 2551
AugN8U 2552
LUWIU 2553
dsmu 2553
Aug1eu 2553
AaAL 2553

WU 2554
dmu 2554
LUWEU 2555
damu 2556
LW 2557
danau 2557
d9iAu 2559

NUATUS 2560
NUATUS 2560

LUWIgU 2560
d9mu 2560
WYIeU 2561
demu 2561

amzilouronauien o Jufl 11 woalinieu 2537 laefyuannsdeu 600 &uum Wiolssnaugsia
HARWVENFULUUIATEY

AuzNIsUMIduaSUNTanU euliinisdueasus lunsndamandunautasmandudedes
195UN33UTBIINTFIUNITIANITHER 1SO 9001:2000
auereriuaiiuiuyuliuniusssuwihliduadeusn (PO) uasnaavdnminduissamalne
Sunuandyvosussnilundnnindgaanzideu
Useailvgjanifyussdthdundusnnendimadnaanadous wasiivssgufiufouddlfiedutiuna
UszdnU Tudnsviuag 0.05 um

Isunmsfusesnnsgudunsiansaaneden 1SO 14001:2004
fszyunssunsUsniuReydalia Guliunasswinmadmiud 2549 Tudhswiuag 0.10 v
fszyalngiansiyuszdt 2550 SlufoylRlrisne Rudunauszdd Tusnsnuas 0.10 v
WszgunssumsuisniiuReyiAlvidefuiiunaszrinsnadmiud 2550 Tudnsiviuag 0.06 v

] 3

Ussyulvgfandiyusednt 2551 dudeuddlninedulunalsydd ludnsvuae 0.12 um

]

D

=D

MszgunssunsuseniufeyiaiviasRuiunaseninnadmiul 2551 ludnsviuag 0.18 U
95U “iResAthsssnniuiadunndon” 91NNENTgAAIMNTIL

fszyalvgiandiyuszdt 2553 SlufoylAliisne utlunauszdd Tusnsvuag 0.08 v
fszyunssunsusiniuReydaliasGuliunasevinmadmiud 2554 Tudhswiuag 0.06 v
65U “iRestnsssnniviadaunndon” Wuliiaos

1i5UN155U5091I0551UN15IANIINER 1SO 9001:2008

fszyalngjansiyuszdt 2554 SlufoylRlrisne Rudunauszdd Tusnsuag 0.06 v
fszyunssunsuiniuReydalias Guliunasswinmadmiud 2554 Tudhswiuag 0.06 v
fszyalngjansiyuszdt 2555 SlufoylRlriane Rudunauszd1d Tusnsnuas 0.02 v

MszgunssunsuseniufeyiaiinsRuiunasenininiadmiul 2556 Tudnsviuag 0.03 U

MseyulngjansiyusednT 2557 dudeudalvidneRutunaysednt Tudnsviuag 0.05 um

MsggunssunsuseniufeyiRiiasRuiunaseninaniadmiul 2557 ludnsviuag 0.03 U

=

MsryunssunsUsEniiuAeydAlvdneRudunaseninamadmsul 2559 Tudnsviuas 0.08 Um
195UN135UTRINTFIUNTIANITNEGS 1SO 9001:2015
I#un1siuseannsgudunmsdnnisdawandes 1O 14001:2015

fszyalvgjandiyuszd ) 2560 slufoylAlyiane dudunauszdd Tusnsvuag 0.06 v
fszunssunsusniReyAliaGuliunasewinmadmiud 2560 Tudhswiuag 0.06 v
fszyalvgjansiyuszdd 2561 ufoyfRlyiane Ruiiunausydid Tusnsvu az 0.05 umn
Uswlssunissusesgruznisiliuaundnuunsnujifvesmaensulvelunmsaeiunismaie

D

D

D.

D

wanAnsivanvesuIEdumdniduatuneunin nanmuInsgILgRENTIIAYT BN, 20-2503 dmFumanidunay
(Round Steel Bar) Tnsfivunaduriugudnans 6 §1 25 ux. farwen 10 was wadfuamnim SR24 wazmuAsgIY
gneMNITUIAvT uen. 24-2548 dwmiumdnidudedes (Deformed Steel Bar) Tnsflvunaiduriugudnans 10 fa 40 .
TAN8717 10 bag 12 1WeS Uisﬂaué’aa%y’uﬂmﬂﬂw 3§44 f19 SD30, SDA0 way SD50 HANSUeIVENLAULESIADUNT AT IUSEM
\Wuaniiddnlulassaievesaunoainsily

BN  Bangsaphan Barmill PLC.



Nature of Business

Bangsaphan Barmill Public Company Limited was established on 11 November 1994, with Baht 600 million
initial registered capital. At present, its fully paid registered capital (as of 31 December 2018) was at Baht 1,132.5

million, consisting of 1,132.5 million ordinary shares at Baht 1 per share par value. The production plant is in

Bangsaphan District, Prachuabkhirikhan province. It received promotional privileges from the Board of Investment,
promotional privilege approval No. 1186/2538 issued on 30 March 1995. The Company’s major development and
progress are as follows:

November 1994

March 1995

October 2001
January 2005

April 2005

December 2005
August 2006

April 2007
August 2007

April 2008
August 2008

September 2009

April 2010
August 2010

September 2010
October 2010
April 2011

August 2011

April 2012
Ausust 2013

April 2014
August 2014

August 2016
February 2017

February 2017
April 2017

The Company was registered on November 11, 1994 with Baht 600 million initial registered
capital to operate hot-rolled steel bars production business.

The Board of Investment granted promotional privilege to the Company for its round bars

and deformed bars production.

The Company was granted 1SO 9001:2000 certification.

The Company made an initial public offering. And the Stock Exchange of Thailand approved
the Company’s shares to be listed on the SET.

The first annual shareholders’” meeting was held after being a listing company. The meeting
approved dividend payment of Baht 0.05 per share.

The Company was granted I1SO 14001:2004 certification.

The Board of Directors’ Meeting approved the payment of interim dividend for the year 2006
at the rate Baht 0.10 per share.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.10 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2007
at the rate Baht 0.06 per share.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.12 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2008
at the rate Baht 0.18 per share.

Received the “Certificate of Good Governance in Environmental Management”

from the Ministry of Industry.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.08 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2010
at the rate Baht 0.06 per share.

Received the “Certificate of Good Governance in Environmental Management”

for the second year.

The Company was granted ISO 9001:2008 certification.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.06 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2011
at the rate Baht 0.06 per share.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.02 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2013
at the rate Baht 0.03 per share.

The Annual Shareholders” Meeting was approved final dividend payment of Baht 0.05 per share.
The Board of Directors’ Meeting approved the payment of interim dividend for the year 2014
at the rate Baht 0.03 per share.

The Board of Directors’ Meeting approved the payment of interim dividend for the year 2016
at the rate Baht 0.08 per share.

The Company was granted ISO 9001:2015 certification.

The Company was granted ISO 14001:2015 certification.

The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.06 per share.
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August 2017 The Board of Directors’ Meeting approved the payment of interim dividend for the year 2017
at the rate Baht 0.06 per share.

April 2018 The Annual Shareholders’ Meeting was approved final dividend payment of Baht 0.05 per share.

August 2018 The Company had been certified as a member of Thailand’s Private Sector Collective Action
Coalition Against Corruption (CAC)

The Company’s core products are steel bars for construction. Its round steel bars are produced according to
Thai Industrial Standard 20-2543 with diameters ranging form 6 to 25 mm, 10 meters in length, and in SR24 grade.
Its deformed steel bars are produced according to Thai Industrial Standard 24-2548, with diameters ranging form
10 to 40 mm, 10 and 12 meters in length, and in SD30, SD40 and SD50 grades. The Company’s steel bar products
are major raw materials in concrete building structure.

Revenue Structure
(unit: million Baht)

2016 2017 2018
Product
Amount % Amount % Amount %
1. Deformed Bar 1,334.04 53.44 1,242.13 52.77 1,197.78 53.32
2. Round Bar 1,126.88 45.15 1,086.68 46.17 1,031.16 45.90
3. Scrap 35.18 1.41 25.06 1.06 17.61 0.78
Total Revenue from sale 2,496.10 100.00 2,353.86 100.00 2,246.55 100.00

According to the above revenue structure, the proportion of the deformed steel bars sales increased from the
previous year since the Company has completed the installation of machinery to enhance the production process
of deformed steel bars in 2015. With this upgrade production process, the Company can produce and continually
expand the market for the deformed steel bars sales.

Major raw materials are billets. The length to be used is six meters with cross section ranging from 100X100
mm. to 150X150 mm. They are imported from various countries including the previous Soviet Union Countries,
Turkey, Mexico and China, for example. The Company majorly uses billets produced from iron ore. Such these
billets have consistent quality standard, enabling the Company to efficiently control and minimize production waste.
With the use of Thermo Mechanical Treatment (TMT) in the production process, the Company can enhance the
properties of steel to a more solid and the use of air cooling system via cooling bed in its production line ensures
the consistent steel quality through to the core.

With product quality and production process as its top priority, the Company has received industrial standard
certification as well as I1SO 9001:2015. Such international standard certifications earned the Company a great
recognition from buyer and user in the construction industry.

The company’s key target customers comprise of two groups as follow:

o Distributors: large-scale distributors with high volume purchase orders account for 90 percent of the total
purchase orders. Most of them place orders on monthly basis. They have been the Company’s customers
for a long time and have strong relationship with the Company.

o Retailers, retailers, contractors and real estate developers: The Company adopts a special trade policy on
this group of customers by paying close attention to payment terms. This group of customers causes high

administrative expenses but the Company can generate higher selling prices.
The company’s key strategies are as follow:

o Offering a variety of types and sizes of product to meet with diverse market demand and providing maximum
convenience by being its one-stop-shop for customers.

o Maintenance its ongoing-reputation as a quality product manufacturer.

o Being punctual and speedy in product delivery.

o Setting appropriate prices considering market condition and competition.

 Building and strengthening good relations with distributors.
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Industrial Situation
and Competition

Overview of the Steel Bars Industry in Thailand

There are several steel bars manufacturers in Thailand. Most of them do not have the high production capacity
and are mainly located in the central and eastern regions of the country. The usages of steel bar in Thailand
are mostly in line with the usages of cement or concrete in the construction industry. Therefore, it relies on the
factors that support the construction sector, which are the significant indicators of consumer demand. Since steel
bar is one of the commodity products that the consumers do not find the difference from each manufacturer,
therefore, the competition is mainly focuses on the price. Especially in Thai market nowadays, there are a lot of

excess production capacities over the domestic demand that makes the competition more intense.

Demand for Steel Bars

Most of the steel bars are mainly produced for domestic consumption. The impacts are then from
various factors effecting domestic construction sector e.g. government policies on infrastructure, irrigation and
transportation, private sector’s investment, real estate sector expansion, etc. Moreover, the seasonality also
has the impact on the consumption volume as well i.e. rainy season has an impact on the construction work,

resulting in a decreasing consumption of steel bars.

In 2018, the overall Thai economy has increased from the previous year. The gross domestic product
(GDP) grew from 3.9% in 2017 to 4.2 % in 2018, driven by the expansion of the export and tourism sectors.
Moreover, the government investment and spending has also expanded from the previous year. The world
steel price situation is still volatile due to the effects of the trade war between the United States and China,
with the steel price stabilizing at the high level in the first half of the year before continuing to decline in the
second half of the year. The steel bar industry which is the Company’s major product was also declined from

the previous year whereby the domestic steel consumption fell by more than 9% in 2018.

Domestic consumption volume of steel bar (Million tons) 2,350 2,585 2,887
Growth rate (%) -9.1 -10.5 2.7
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in the industry is far higher than the demand in the country. Barrier to enter into this industry is considerably
low as the investment required for the construction of steel bar factory is not too high and the production
technology is easy to acquire. Considering the level of expansion in steel bar consumption over the recent
years, the existing domestic production capacity can respond to the domestic consumption demand for the
next several years. Thailand has taken some safeguards to prevent the import of steel bars from abroad through
the non-tariff measures. All the steel bars distributed in the country must first be certified by Thai Industrial

Standards (TIS) under Thai industrial Standards institute (TISI).

The raw material cost represents a high proportion of the total steel bar cost. The cost of billets (main
raw material), ready for rolling, is accounted for more than 80% of the selling price. Thereby, the change in
raw material price significantly affects the business profitability. Sufficient raw material procurement in a timely
basis and at the competitive costs can generate good profits to the Company. In the meantime, selling price
is determined by the market mechanism which is not significantly different from other competitors. The main
raw material used for producing steel bars, billet, acquired either locally from smelting scraps then casting into
billets or imported from abroad (both from smelting scraps and producing from iron ores in the blast furnace).

Competition

Steel bar is the controlled product under industrial standards. Therefore, both quality and properties
of the products are not much different. Competition in the industry is mainly focuses on pricing strategy. In
the high competition environment, pricing strategy may concentrate more on liquidity management than the
profit per unit. However, maintaining the good relationship with the trading partners is regarded as a significant
marketing strategy for those in the industry as well, apart from maintaining the quality standards, reliability
on delivery and payment.

In 2018 steel bar industry was in the upward trend according to the world steel price situation, the average
steel bar price increased from last year but the average cost of billet increased at the higher rate. As a result,
the gap between the selling price and the cost of the billet has been narrowed down, causing the reduction in
the profit margin of each manufacturer. Therefore, each manufacturer had rushed the ordering process of raw
material to produce the products as quickly as possible in order to be sold in the highest volume. However,
the world steel price was still fluctuate and unpredictable. It was necessary to carefully manage the ordering
process, stock of raw material and cost of sales.
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Risk Factors

Risk from Fluctuation of steel prices

Steel products are considered as one of the commodity which is sensitive to the price like other commodities
such as oil, coal and metals. Billets, the main raw material which accounted for approximately 90 % of the cost of
goods are mostly imported. Generally, the current trading market transactions are executed at the spot price and
goods are shipped by sea freight from the manufacturers in various continents. It takes around up to 3 months for
shipping the imported billets for further production. During the period between the booking date and the billet
received date, and until the steel bars have been produced (via hot rolling process) and distributed, prices of steel
may vary from the previous forecast. This is the most direct risk that effects the Company’s operating performance.
However, recently there is an effort to develop financial tools to protect or compensate the risk namely forward
contracts such as in the London Metal Exchange or other forms of derivative which may be used as tool for risk

protection in the future.

Throughout the time, the Company committed to build the strong relationship with the worldwide
distributors of billets to secure the supply of raw material at the fair price and fast delivery. Moreover, the Company
planned to purchase the raw material in line with the domestic demand for steel in order to keep inventories at
the appropriate level to reduce the risk of such price change. In addition, the Company is seeking for domestic
billet sources to help ensure the smooth and continuous production.

Risk from the excess supply and price competition

Due to the overall domestic production capacity from the large number of manufacturers is far higher
than the demand in the country therefore most of the manufacturers utilize their capacity at the low level. The
low volume of production causes inefficient and high production cost, so that it is necessary for each of them to
produce in at least more than the break-even point. This creates over supply in the market and price cutting is
unavoidable strategy. In some interval during economic slowdown and demand contraction, some manufacturers
of steel bars may have to sell at the price lower than others and even below their costs due to their cash flow
necessities.

Based on the above reasons, the Company has to adapt itself by expanding its production lines to produce
round steel bars with diameter of 6-9 mm which have low competition and requires higher production technology,
skill and investment but earn higher profit margin. The production and sale of this product have commenced since
late 2004. However, Company has completed the installation of machinery to enhance the production process of
deformed steel bars in 2015. With this upgrade production process, the Company can produce and expand the
market for the deformed steel bars sales.

As a result, the Company becomes the manufacturer of all ranges of size and quality of steel bars, which
are currently in demand. Moreover, Company’s production lines can be adjusted to produce some sizes of black

shaft for usage in mechanical industry and integrated industries.

The importation of steel bars is limited by non-tariff barrier because the imported steel bars are forced
to get the quality certification from the Thailand Industrial Standards Institute before sales distribution. However,
such measures can protect domestic manufacturers to a certain extent only because there are still cheap steel
bars imported from abroad.
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Risk from the fluctuation of the foreign exchange rate

Using imported billet as a key raw materials, the Company has trade payable in foreign currency. Thus, the
Company faced the risk from the fluctuating foreign rate comparing the rate on the date that the Company agreed
to order the raw materials and the date that the Company had to pay for the products. That means the costs in
Thai Baht are subjected to fluctuate at the order date (while the Company sells its products locally in Thai Baht)
and causing the managing of the metal spread even more complicated.

The Company realizes the importance of stability in the management of foreign exchange risk effectively,
especially in circumstances where the Baht is more fluctuating. Therefore, the Company implemented the tight
policy to limit its risk from foreign currency by engaging in forward contract or conversing the obligation for raw
material into Thai Baht as soon as possible. The Company has a revolving credit facilities with a commercial bank in
the form of foreign currency, Thai Baht, and foreign currency forward contract. Based on this policy, the Company
has no debt in US dollar as of December 31, 2018.
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-— Significant Changes y 4

Production and sales of Special line

The aggressive competition in the steel bar industry is due to excessive capacity while most of the consumers
view that the products of each manufacturer are not significantly different. Therefore, competition is mainly on
pricing strategy. Considering the existing production potential and raw materials procurement, the Company focuses
on the products with fewer manufacturers and lower competition in comparison with other general products. The
Company has gained a processing cost advantage from the investment in the Special line since 2004. Gross profit
margin from this Special line is higher than other product lines, while increasing production capacity and market
expansion can be done consistently. However, the Company realizes the limitations of this Special Line market
that its consumption is limited. As the Company’s target is to increase its market share, thus, the focus in increasing
only the Special line sales is not enough to meet that target. In 2015, the Company had the project to improve the
production line and increased the sales of Normal Line products, both round bars and deformed bars. As a result,
revenue from the sales of the Special Line dropped to only 16.3% of the total sales at end of 2018.

The proportion of sales from this special line for the past 3 years is shown below:

Proportion (% of total sales) 2018 2017 2016

Steel Bar from Special Line

Production Based on Trading Alliance’s Demand

Due to the excessive production capacity, in 2012, the Company entered into a joint business contract with one
alliance by producing steel bars under the alliance’s brand which was well known and credible in term of quality.
By this transaction, the Company expected that it would not only increase sales and revenues, but also helped
increasing the production capacity utilization and leading to the economy of scale. Furthermore, this alliance has
a high level of financial reliability. Therefore, the increase in sales volume from this transaction incurs a low risk

from payment collection.

The Company can build up the confidence with this trading alliance from time to time in terms of the quality
of products, reasonable price, fast and punctual in delivery. Therefore, this alliance has increased the volume of
orders and the sizes of the steel bar produced. As a result, the proportion of the sales from this alliance has been

increased over the past two years as shown in the below table:

Proportion (% of total sales) 2018 2017 2016

Steel Bar under the Trading Alliance’s Brand
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3 to b Years Goal

Profitability and Dividend

The Company’s goals within the next 3-5 years will focus on maintaining profitability and ability to pay dividend
to the shareholders consistently in compliance with the Company’s dividend policies. Moreover, the Company has

to continually maintain the current strong financial position by implementing the following policies:
» Manage risks appropriately, especially the risk of steel price fluctuation and foreign exchange rate risk.

« Offering a variety of types and sizes of product to meet with diverse market demand and providing maximum
convenience by being its one-stop-shop for customers.

o Focus on good profit margin products with a few manufacturers.
o Maintain the good relationship with the suppliers and increase the raw material procurement channels.

o Implement the appropriate marketing strategies, avoid price competition, etc.

Sales Volume and Market Share

The Company realizes the importance of increasing the sales volume and market share and therefore sets up
policies to maintain a good balance between making good profit margin and increasing the sales volume. In 2018
the Company can maintained the sales value at the same level as the previous year while the overall steel market
had declined. This was due to the sales strategy that offer the variety of type and sizes of the products for both
round steel bars and deformed steel bars in order to meet the customers’ demand. As a result, the Company can
maintained the market share of the steel bars sales at 5% in 2018.

The Company has set the sales volume growth target in 2019 at 20% from the previous year and increase its

market share to 6%.

Production

The Company has managed the production plan at the appropriate level and in line with the sales forecast.
Although the higher capacity utilization will allow the economy of scales to reduce the fixed cost per unit but
the current rate of the capacity utilization of the Company is still in relatively low level comparing to the existing
capacity. The current capacity can accommodate the increase in production volume in several folds without the
additional investment.

However, the Company has planned to continuously improve its production process and the quality of product.
In 2015, the Company has carried out the installation of machinery to enhance the properties of hardness steel.
With an investment of Baht 50 million, the Company can reduced the material costs and increased the efficiency
in the production process of the deformed bar. This project was completed in late 2015 and the Company can
produced and increased the sales of deformed steel bars.
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wmm. Dividend Payment Policy — s

The Company’s dividend payment policy is strictly based on maximum long-term benefits for shareholders.
Details are as follows:

1. The Company has a policy to regularly pay dividend at 40-60 per cent of annual net profit under conditions
set by the laws.

2. In case the Company needs large capital for business expansion, the Company may pay dividend lower than
the rate mentioned above. On the other hand, if the Company does not need it, the Company may pay
dividend higher than the rate mentioned above as deemed appropriate. Shareholders’ long-term benefits

are key factors in making decision on dividend payment.

Dividend payment must not have significant impact on the Company’s general operation. Factor affecting
dividend payment are business performance, financial status, liquidity, business expansion plan, the Company’s
debt service and other factors related to the Company’s business operations. Dividend payment must be approved
by the Board of Directors and/or shareholders’ meeting, depending on the case may be.
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W Shareholders and Management s

Shareholders

Top-10 list of major shareholders, shown with their ultimate shareholders as of 30 January 2019 are in an
exhibit below.

Shareholder Name No. of Shares % of Shareholding

1. Viriyaprapaikit Group 478,625,590 42.26
Mr. Piya Viriyaprapaikit 248,250,010 21.92

Mrs. Kanokvipa Viriyaprapaikit 230,375,530 20.34

Mr. Win Viriyaprapaikit 50 0.00

2. Mr. Lee, Chih-Tsung 81,000,000 7.15
3. Mr. Lee, Chien-Hung 72,000,000 6.36
4.  Thai NVDR Co., Ltd. 53,975,800 a7
5. Mr. Fang, Jin-Long 36,000,000 3.18
6. Mr. Lee, Yeh-Wen 31,500,000 2.78
7. Mrs. Fang Lee, Fong-Chiao 28,800,000 2.54
8. Mrs. Cheng, Wei-Fang 22,500,000 1.99
9. Mr. Vachira Thayanaraporn 22,000,000 1.94
10. Mr. Fang, Wen-Hung 21,600,000 1.91
Mr. Fang, Yuan-Hong 21,600,000 1.91
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Management

Management Structure

Management of the Company composes of Board of Directors, Audit Committee, and Executives.

Board of Directors
As of 31 December 2018, member of the Board of Directors consisted of 9 persons:

Number of director who is also an executive 1
Number of directors who are not executives 4
Number of independent director al

The names of the Board of Directors are as follows:

1. Mr. Taweesak Senanarong Chairman, Independent Director
2. Mr. Win Viriyaprapaikit Director

3. Mr. Komkris Prachakris Independent Director

4. Mr. Charin Hansuebsai Independent Director

5. Mr. Tawat Polquamdee Independent Director

6. Mr. Fang, Jin-Long Director

7. Mr. Lee, Chien-Hung Director

8. Mr. Anuwat Chaikittivanich Director

9. Mr. Lee, Yeh-Wen Managing Director

Number and Qualifications of Independent Director

Board of Directors must comprise of Independent Directors in at least one-thirds of total number of Directors
but shall not be less than 3 persons.

Independent Directors mean Directors that have the following qualifications:

. Independent Director shall hold shares in the amount not exceeding 1 percent of total shares with full

voting rights of the Company, subsidiaries, associated companies or legal entity that might have conflict of
interest including shares held by the related persons according to Clause 258 of the SEC Act.

Independent Director shall not be Managing Director, staff, employee, permanent advisor and person who
has power to control the Company, parent company, subsidiaries, associated companies, subsidiary or legal
entity that has potential conflict of interest.

Independent Director shall has no blood relation or legal relation as parent, spouse, sibling and offspring
including spouse of offspring with the Executives, major shareholder, person who has power to control or

person who is nominated as the Executives or person who has power to control the Company or subsidiaries.
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4. Independent Director may have Business relations with the Company
(a) Type of relation
o Relation in form of professional services

- Types of relation: Auditor, other professional services such as legal advisor, financial advisor,
property appraiser and etc.

- Significant level that is considered not independence
- Auditor : Not allowed in all cases
- Other professional services : exceeding Baht 2 million p.a. per contract

o Trade relation/Business relation (use guidelines similar to regulations on related party transaction
of SET).

- Type of relation: covering all types of business transactions such as normal trading transactions,
rental contracts, property leases, asset/service related transactions and transaction of granting

or receiving financial assistance.

- Significant level that is considered not independence: Transaction amount is equal to Baht 20
million or more or at least 3% of net tangible assets (NTA) of the Company or more whichever
is lower. Total transactions include transactions took place during the period of 6 months prior
to this transaction date.

(b) In case of relation according to (a) with legal entity or person that is considered not independence
such as major shareholder and MD.

(c) Prohibited period of relations according to (a) and (b): 2 years prior to the appointment and at present.

(d) Exception: In case it is necessary and appropriate but not regular and continuous. Independent
Director/Director of Audit Committee may have relation exceeding the significant level while he/she

is steel in the office but it requires prior approval from the Board of Directors by unanimous votes.

5. Independent Director shall not be appointed as the representative of the Board of Directors, major shareholder

or shareholder relating to the major shareholder.

6. Independent Director shall have no characteristic, which does not enable it to express the opinion
independently.

7. Independent Director having qualifications according to No.1-6 above mentioned may be assigned by the
Board of Directors to make joint decision in the operations of the Company, parent company, subsidiaries,
associated companies, subsidiary in the same level or legal entity that may have conflict of interest through
the collective decision.

Authorized Directors
1. Mr. Win Viriyaprapaikit Director
2. Mr. Fang, Jin-Long Director
3. Mr. Anuwat Chaikittivanich Director
4. Mr. Lee, Yeh-Wen Managing Director

For any signing of autograph for binding the Company in any transaction, two of four signatures of the authorized
directors are required together with the Company’s seal.

The Company Secretary appointed by the Board of Directors is Mr. Sathit Kosinanondh, who is also responsible

for the secretary to the Board of Directors.
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Scope of Authority and Responsibility of the Board of Directors

1. Designate the Company’s vision mission and business policy to bring about stability, balanced benefit of

all concerns, and maximize benefit of shareholders.

2. Consider and approve the Company’s business plan, strategy and budget, as well as follow up the

Executives, which operation reports are submitted in a regular basis.
3. Consider and advise of change in organization structure, policy and human resource plan.
4. Supervise the Company’s internal control and risk management systems.
5. Supervise the Company’s internal and external auditing process to ensure their efficiency.

6. Consider and approve the quarterly and yearly financial statements to ensure compliant with generally
certified accounting principles.

7. Devote themselves and their time to the Company. Seek no benefit for oneself or any particular person
and do nothing that is against the Company’s benefit or competes with the Company’s businesses.

8. Manage the Company’s business to comply with laws, the Company’s objectives, and regulations to preserve
the Company’s benefit. Ensure the Company’s business practices, especially for connected transactions
and inside information, are strictly in line with the regulations of the Stock Exchange of Thailand and the

Securities and Exchange Commission.
9. Create corporate governance and good practices as a listed company in the Stock Exchange of Thailand.

10. Protect the benefit of both major and minor shareholders with justice. Report accurate Company’s

information transparently to shareholders.

11. Promote ethics among employees at all levels with closely monitoring for results, in order to prevent

malpractice, abuse of authority and illegal actions.

12. To bring about close supervision of the Company’s operations, the Board of Directors could authorize
directors, subcommittee, person or legal entity to undergo tasks as assigned by the board jointly together
or separately. Any authorization must be under the legally specified scope of authority of the Board of
Directors and is subject to be clarified on the scope of such authorization. The authorization must not allow
the authorized person(s) to consider and approve agenda that the authorized person(s) and-or persons
with possible conflict of interest may be concerned in term of benefit or loss, or may disadvantage the

Company in any nature.
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Audit Committee
The Audit Committee consisted of 3 independent directors, each of which holds the office for three years.
The Board of Director’s meeting No 7/2018 held on 6 August 2018 appointed an Audit Committee for the new term
and appointed independent director, Mr. Tawat Polquamdee in replacement of independent director, Mr. Taweesak
Senanarong, who resigned from the Audit Committee effective from 27 August 2018. The new Audit Committee’s
Term is from 27 August 2018 to 26 August 2021.

As of 31 December 2018 The names of the Audit Committee are as follows:

1. Mr. Komkris Prachakris Chairman of the Audit Committee
2. Mr. Charin Hansuebsai Audit Committee
3. Mr. Tawat Polquamdee Audit Committee

Mr. Komkris Prachakris has knowledge and experience which are adequate for performing its duties on review
the reliabilities of financial reports.

Scope of Authority and Responsibility of the Audit Committee

1. Review the financial reports of the Company to ensure accuracy and adequate disclosure.

2. Review the internal control systems and the internal audit function of the Company to ensure that they
are adequate and effective and to consider the internal audit independence, as well as to approve the

appointment, transfer and dismissal of the chief of the internal audit.

3. Review the practices and processes of the Company to ensure the compliant with the securities exchange

regulations and other relevant laws.

4. Assess the adequacy of the Company’s risk management systems and the remedial measures for those

risks that have material impact on the Company.

5. Evaluate and nominate to the Board of Directors the appointment of the Company’s auditors together with
the recommendation on their compensation. The Audit Committee needs to convene with the auditor

at least once a year, but without the participation of the Company’s Executives.

6. Toreview connected transactions, or transactions that may lead to conflicts of interest, to ensure that they
are in compliance with the law on securities and exchange, and by-laws issued by the aforementioned
laws.

7. Prepare the Audit Committee’s report on the result of its overseeing activities and have it expressly

disclosed in the annual report. The report must be signed by the Chairman of the Audit Committee.

8. With the consent of the Audit Committee, carry out other matters as may be assigned by the Board of

Directors of the Company.
9. To report the Audit Committee’s activities to the Board of the Directors at Least four times a year

10. In performing its duties, the Audit Committee is empowered to order the Company’s Executives, unit
heads, or any relevant employee to give opinion, attend meetings, or hand over documents deemed
relevant and necessary to the Audit Committee.

55
Annual Report 2018 m———



ACU:UJUSHIS
A JUN 315U 2561 AU 7 AU A9

1. wevid Loy iy N35UNIEIANT

2. wgnd Fynan FRNTTUNTHINNTT (UIMNT) wazSnwINSHIANITHIEgINITUaENITTANTS
3. Wwasn InAuIuu FRINTTUMIFIAN T8 URYTUALNITRY LAY LAYIUNTUTEN

4. e § W JRINTTUNTHINNS

5. nelseAna masneufesd  gdanisiheve

6. UNLAS LU 9 (AR RBIER !

@30

7. WNEEIRNTIA Auaiiv IansEednuasnistu

@30

VBULWASIUIINTNTLAZAUTURAYIUVDINTTUNITHIANS

@

N35UMIFINNSENT T IBUAANENTINNTVRIUTEN TneldunanihiuaganusuRaveuddaysieil

1. desfuRnthilidulumungmune Tagusyasd uasdedsiuvesuium sumiuleuie suleu ngdetsdu way
UAVRINUTEYUAMENTIUNTVRIUTENRE11ATIATA

2. mvuanagns uagandun1slidniusunaidunuwassulszanalsedd e linaenssunsvesuseniansan
audAnelufimuanaivinzay

3. dnvivseusulsaldsundadlasiaieesAnskag i unufgatuyaansiiaennd o ulHUNSALTULLAY
sulszanaiinely Wislinaznssumsvesuseniiansanlinnuiiugeu

o

4. elvinmsuimsnuvesuienmuuniiinnuadesiuasiussdnsanigdu nssunisgdanisdesdavinvzeusuuse
wilvgedunanisandunisluduangg vesu3en wu Amuyaains sun1sukesdyd Audade WWusu el
AENTTUNTVBIUIENNATUNR IR

o a

5. aflunsseujuinubiduluanusnunisanidunusessulszanailasueyldfnnnanenssun1svesuseneg g
fUsgavEnmLazUsEansna

6. nIsuNSHIANISHoNIRLTuNITtuAWENe vesuTEmufAmvualiludliod uadiunsilasueydAnnan
N3TUNIVRIVTENLA 19 N5l unadiun1svenssunsannsasnan ldamnsanseyilalunsdiingsunis
Ainnisenadidulade vseanatinnudaudimemaseloviludnuugla duuien

7. URURvTEUg auiilasuteunteINAMENTINNTVRILTENTITL nTsunsEInn1sazegnnglinisUsAudyy
ey seNUlagnTwEANENTINNTUTEN waglinssun1sannisuanuwnawasuleuefaagnssunsusen
nunld

N1SassHINSSUNIS

a o

AN N1 N

v3smdalilddadinagnasunisassv (Nominating Committee) iflednidanyaaafiozusiaradunsaums udldiinun
wmskazvdnnasilumsusisiainssumsuien fnnznssunmsuivnanduifinnsandadeniaglinasinuainse
Usaunisal Heviend wazaunindedie uennilunisussuandioszsitnnads anudetiduresuidnmmuslfnssums
Srununidluaudusasfiazdesiunndumismudeusuly dwiunisidennssunisidmaunuiuniaiinasasdios
I#SunseysRnniiusssudienu Tnetmuslifiussgugiorudonanssunts mundninasiuayisn1sded

56
BN  Bangsaphan Barmill PLC.



Company’s Executives

As of 31 December 2018, the Company’s Executives consisted of 7 members
1. Mr. Lee, Yeh-Wen Managing Director

2. Mr. Thavee Jatchavala Executive Deputy Managing Director and
Acting Administrative Department Manager

3. Mr. Sathit Kosinanondh Deputy Managing Director Finance & Accounting and Company Secretary
4. Mr. Chen, Wu-Hua Deputy Managing Director
5. Mr. Veerasak Laoruksakiat Sales Department Manager
6. Mr. Sheng, Chien-Hong Plant Department Manager
7. Ms. Chatrawadee Kumsanit Finance & Accounting Department Manager
f Authority and R nsibility of Managing Dir r

Managing Director reports to the Board of Directors and has the authority and responsibility as stated below.

1. Perform the duty that complies with laws, objective, and regulations of the Company, policy, and assignment
of the Board of Directors.

2. Designate strategy and prepare the yearly business operation and budget plan for the Board of Directors’

for consideration and approval in appropriate time frame.

3. Improve and revamp organization structure and plan concerning human resource management to be in
line with the business operation and budget plan. Propose the plan for consideration and approval from

the Board of Directors.

4. To ensure of smooth business operations, managing director is responsible for revising and improving
operation manual on human resource, accounting and finance, and procurement, and propose the changes

of manual for the Board of Directors’ consideration and approval.

5. Run the Company’s operation under the designated business and budget plan, and achieve the target
set by the Board of Directors.

6. Managing director has the authority and responsibility as stated in the authorization manual and cannot

commit anything that may benefit oneself or is against the Company’s benefit.
7. Perform other duties as assigned by the Board of Directors.

Selection of Directors
Board of Directors

The Company has not set up a nominating committee to select persons to be the Company’s directors.
However, the Company has designated criteria in appointing directors. The selection of directors is considered by
the Board of Directors, based on each person’s qualifications, experience, vision and creditability. Furthermore,
according to the Company’s Articles, in each annual general shareholders’” meeting, a third of the directors must
be replaced by one, which are elected by shareholders’ meeting on the following principles.
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1. Each shareholder has one vote per each share that they own.

2. Each shareholder can exercise all votes that they have and could vote for one person or a more, but
they cannot give more votes to any candidate than other(s).

3. Candidates with the highest scores in respective order will be placed in the available vacant positions. In
case of equal votes received by candidates, Chairman of the Board of Directors will be the one to make
decision on the appointment.

In case of vacancy due to other cases than yearly automatic term expiration, and the term is not less than
2 months, the Board of Directors is subject to select qualified person(s) without any nature against laws governing
public companies in the next board meeting. Successful candidates must receive at least three quarters of votes
from the existing members of the board directorship. The replacement director ends on the same date as the
outgoing one.

Audi mmi
The Board of Directors appoints 3 independent directors as the Audit Committee, each of which must qualify
regulations under the Securities and Exchange Acts, and holds the office for three years. At least one of them must

has knowledge and experience which are adequate for performing its duties on review the reliabilities of financial
reports .The Audit Committee members who vacate the office might be re-appointed.

Management Remuneration
Cash Remuneration

2017 2018

Total . Total
No Type of remuneration No
amount amount

Remuneration
Type of remuneration

Board of 10 4,512,750 Retaining fee, salary and 10 4,730,875 Retaining fee, salary and
Directors bonus bonus
(salary and bonus only (salary and bonus only
for Chairman and two for Chairman and two
directors who are on directors who are on
special assignment) special assignment)
Executives 7 6,855,000 Salary and Bonus 4 5,872,000 Salary and Bonus
Total 11,367,750 10,602,875

Other Remuneration

-N/A-
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Good Corporate Governance

Rights of Shareholders

Board of Directors’ policy regarding the supervision of shareholders

The Board of Directors realized the importance of the good corporate governance, which was the key factor
to strengthen the organization’s efficiency and the foundation of qualitative and sustainable growth of business as
well as promotion of the organization’s transparent operation, which could be verified to enhance the confidence
of shareholders, investors, related persons and stakeholders. The Board of Directors believed that the good
corporate governance would add economic value to shareholders and maximize the benefit to stakeholders of the
Company. Thus, the Board of Directors committed to supervise and oversee the Company’s operation to be fully
in compliance with the principles of good corporate governance and rules of good practice for listed companies
according to guidelines of Stock Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC). The
Company has had a lot of good practices implemented and also has several other ones undergone development.
From the latest appraisal on good corporate governance in the year 2018, we were counted on with a score of 72
percent by the Institute of Directors (IOD) with backup by SET and SEC.

Giving an opportunity to shareholders to study the information prior to the Shareholders’ Meeting

Shareholders were provided via the Company’s website a channel to propose agenda for the Annual General
Shareholders’ Meeting to the Board of Directors, starting 30 November 2018 for the period of 60 days for consideration
and approve agenda for the Annual General Shareholders’ Meeting for 2019. In the preparation of every meeting,
the Company has a policy to strictly comply with the law and regulation. In the previous year the Company held
the Annual General Shareholders’ Meeting for 2018 on 23 April 2018, whereas 5 out of 9 Directors attended the
Meeting (6 out of 9 Directors attended the Meeting in 2017).

The Company assigned Thailand Securities Depository, Company’s Registrar to send the invitation letters
notifying the Agenda of the Meeting together with the opinion of the Board of Directors and the Annual Report, 20
days prior to the Meeting (23 days in advance in 2017). Besides those details are also published a month earlier
on the Company’s website, including the Annual Report.

Promoting the Rights of Shareholders

In the Annual General Shareholders’ Meeting in 2018 on Monday 23th April 2018 at Silom Ballroom of Holiday
Inn, located on 981 Silom Road, Silom, Bangrak, Bangkok, the Meeting started at 14.00 with instructions on meeting
proceed, acting vote, and notification on the Company’s regulations in regards to the meeting. After an introduction
of Directors and relevant persons in charges, the meeting proceeded according to the agenda without adding any
additional item to Agenda from both the shareholders and Directors. There was no significant change of information
without advance notice. The Board of Directors allowed the shareholders to inquire and propose their suggestion
in each item of the agenda until they were satisfied. Chief Financial Officer attended the Meeting to provide the
information together with the Auditor to answer the questions if any. The Company Secretary and a few staff
recorded the minutes of the meeting and counted the votes as well as prepared sufficient ballots for voting for
each agenda to every attending shareholders. The meeting took around 2 hours.

The Company was granted by the Thai Investor Association an “Excellent” grade for holding of the Company’s
Annual General Shareholders’ Meeting for the year 2018, with higher scores than average of listing companies in
the SET. We have got “Excellent” grade for the nine consecutive years.

In addition to phone call contact, the Company has provided the other channel for shareholders, investors
and interested public to contact the Investor Relations Unit via website www.bsbm.co.th, where as messages could
be put and delivered to the Investor Relations Unit.

61
Annual Report 2018 m———



rusamsuuidayjfiofuaeniningy

v

TumsUssyuifioviunnass Uismiuloueidesialitingsunsdase 1 au Wudfuueudunzunmugforuiliananss
drsusssuld nieudnwSouniionoufungiauuy n. LUU 9. WATLUU A, MULULI8INSIRALIGIAIMIAT N38n91s
wdivd ddlundouiundedotnyszgniunisarmii dmsumsussguandouasad 2561 friusndu 1WEald weriuns
vgyduae nssunsdaszuaznssumInTeaeuesuITn iugiueudunzesnidsumufiovuilliasmindnsnuszyulng
Toudebilunisdetnuszaulunisarmin

TussaunsUsssuiiiuan Uldinsduiinsensamiluusasnssuazisagsenmsluunamnsy lnsusniduasuuy
\Foavesfiiiusie Anfu wazsneenidesedrsdnioy ualimsduiinsziiudnany dedaiu uazdeiausuuzangiovu
ldoAuneluiiuszgy nrenaumiuasnnanenssumsogunsudau sl senunsUssguiatuliihfudameriuma
dulwdvesuTsni www.bsbm.co.th #e

KuaaunuINGDdouldide

msufudidoujddouldidengucig
AugnIsUNIsUsENlaliauddysednsvesildlimdeiuuismnnquuundnnisvesanudusssy Taensufon

muderinunveingrunetarseiloudieg TaNnuleueniiettedvesuiem wumkaygunan1sUjuRnestdula
denausnge asulacsil

Uignanflunisienisidusunuiinvesitieiuluniseniiugsiaieasismufisnelali
undfeu lngAdedanisesyivlaveyavesusenlussesenmenanauLnunaLazallLale

Usenaiunslinmedeyastalusdawasivedialidedionu lnenutaamalamedays
yospaavannindidunan uonaniidslaiugemislunisneunsinasiiunisivleduosuion
1 www.bsbm.co.th Tnafiilemidlunmlveuwasnensang e

Al 2547 Wudunn VilaujiRnuulevisnmsseiulunasgwainaue Tnefinind

a

mlsgrsuaziiRuaniisaneldlunisaniuanu wdedudunaungtevuliiiulas 2 A

Tl 2561 Us¥ndalviinsuseyuandygtonulutu an uaganuil AgtovudTulalagazain
lngdnTudloTudumsn 23 wwiew 2561 van 14.00 W. Fadunavinisunfivesuisv a viesday
veagu Tssusugeding dudl dau WAURTN NTIMNNMILAT

Usengaiuazasaussenialunsieuniiadainmuasgngueunde

é’]’mmimLLa%’ﬂwﬂﬁawﬁmmﬁﬁﬂmmw G’hamsmLLawaﬂ‘ilmﬂmaULmuﬁmmuauw%uﬁ”’ﬁm
mammiauq ‘L‘wmmmms WU gantinanu aUﬂmmaﬂmmmmmwamaﬂmwLLauamua s05U-ds
N3 JuneanuUszinel Lqumamaa"lu‘[amamq suadelinsWaLnAEIsaLAL Ny
'vmLUuLwa‘meummlﬂwmmﬂﬂ*am‘wLLawmmmmimmmuasmmwvuu MsoUsLdILTTluaY
uenanuil msgau usu

Foliimanrngunimuses tuininnunnssdumuaudssiingnmudug e19ldsunums
wrwg Wy MeléBu Tnseduaem asnauniwiily isduuenmieluanmsdsliianuiivinem
muvanANNUaenfeuardisunde nsnislesiugifvngine n1sseuiennnuiou wnugniduuas
mstoudmiumanisalaing Wusiu

11 2561 USEmlidnsainnmladundnaureIusEn

62
E— Bangsaphan Barmill PLC.



Equitable Treatment of Shareholders

In every Shareholder’s Meeting, the Company has a policy to assign an Independent Director to be appointed
as proxy of the shareholders who were unable to attend the Meeting. In the Annual General Shareholders’ Meeting
for 2018, Mr. Charin Hansuebsai, Independent Director and Audit Committee was assigned to be appointed as the
proxy of shareholders who was unable to attend the meeting as notified in the invitation letters where proxy
documents (type A, B and C) were also attached.

The Company disclosed voting results of each agenda and each voting item (if any) including approval,
objection and silent votes, as well as shareholders’ inquiries and suggestions with the Directors’ responses in the
Minutes of the Annual General Shareholders’ Meeting. The Minutes were published on the website [www.bsbm.
co.th] of the Company.

Role of Stakeholders

Treatment to Groups of Stakeholders

The Board of Directors recognized the rights of all groups of stakeholders and treated them on fair principle
in compliance with the rules, regulations, laws and Company’s relating policies. Guidelines and the report of the
result of the practice to all groups of stakeholders are summarized below:

Shareholders: The Company has acted as good representative of shareholders in operating the business
in order to create shareholders’ satisfaction by taking the growth of Company’s value on
the long-term basis with good and regular return in to consideration.

The Company disclosed the transparent and reliable information to shareholders, usually
using disclosure channel provided by the SET. Moreover the information is available in Thai
and English in the Company’s website [www.bsbm.co.th].

Since 2004, the Company has conformed to the policy of regular dividend payment
by paying dividend not more than 2 times per annum, if there is profit and cash enough
for the coming operations.

In 2018 the Company held the Annual General Shareholders’ Meeting on the date,
time and place that were convenient for shareholders to attend by convening the Meeting
at the office hours of the Company, on Monday 23th April 2018 at 14:00, at Silom Ballroom
of Holiday Inn Silom, Bangrak, Bangkok.

Employees: The Company intended to create the atmosphere in work place which has safety and

sanitation.

The Company will preserve quality employees by providing a suitable benefit and
good welfare such as uniform, personal safety equipments, meals, holidays and financial
assistance on various occasions. The Company also provides developing their capability
and necessary skill to promote their potential and optimize their capability, such as outside
seminars, on-the-job trainings, and other plant visits.

Moreover the Company provided the employee annual health check in accordance
with risks each employee may concern, including ear and eyesight check, general health
check in addition to providing of safety and healthy workplace, preventive measures for
accident, and emergency plan with training.

In 2018 the Company did not have any dispute case with any employee.
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Trade Partners: The Company operated the business with trade partners that would not tarnish
Company’s reputation or was not immoral or unlawful business. The Company intended to
create good relationship with the trade partner for mutual benefit in the long run and had
a policy to strictly comply with the contract and conditions agreed with the trade partner.
In 2018, the Company had no dispute case with any trade partner and did not receive any
complaint regarding the operation with the trade partners.

The Company welcomes all trade partners, existing or new, from local or other district,
with a consideration of the Company’s benefits on quality and price. The Company together
with other members of Sahaviriya Group holds an annual meeting with trade partners in
order to publicly synchronize understanding of trade guidelines.

Customers: The Company committed to create customers’ satisfaction and confidence in receiving
quality products and services in the reasonable and fair price. The

Company had a policy to strictly comply with the contract and trade conditions agreed
with customers. In addition, the Company usually supports information exchange between
customer and itself, as well as maintains and develops good relationship with all customers.

The Company is always aware of direct retail sale to construction material shops or
end users because it could compete with the Company’s main customers who are stockists
or wholesale dealers.

Competitors: The Company supported and promoted the policy of free and fair competition and
complied with the rule of good competition by not damaging competitor’s reputation with
groundless slander. Last year the Company did not have any conflict or dispute with the
trade competitors.

The Company entered into a member of a lot of business associations in related to
the Company’s business, including The Federation of Thai Industries, The Listed Companies
Association, Iron and Steel Institute of Thailand, and the Association of Thai Steel Industries,

in order to establish or retain good relationships and to exchange business information.

Community: The Company realized the responsibility to the community by sponsoring and participating
in the activities that were necessary to the community where the manufacture of the
Company is situated. In 2018 the Company as a member of Sahaviriya Group cooperated
to proceed with the a variety of activities to conserve the environment and develop the
community on sustainable basis, details as shown under the topic of “Corporate Social
Responsibility” in this Annual Report.

In addition, the Company has promoted the use of resources efficiently and cost-
effectively. Employees need to be attentive and work with a sense of safety and take into

consideration of the environment.
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Supervision of Related Party Transactions

The Board of Directors had a policy to prudentially and fairly supervise the transactions that might create conflict
of interest with the related parties such as Directors, Executives, major shareholders, employees by assigning the
Audit Committee to cooperate with the Internal Auditor to consider the transactions that might create conflict of
interest with the related parties according to the guidelines approved by the Board of Directors and the rules of
the SET and SEC on monthly basis. Comparison of price dealing with outsiders and related parties are also in the
monthly report for consideration.

Measures and approval process as well as reasons and necessities of connected transactions are revealed
under the topic of “Related Transactions” in this Annual Report.

Information of connected transactions is also disclosed in (1) Notes to the Quarterly Financial Statements (2)
Annual Report and (3) Form 56-1.

For the measures to prevent the Directors and Executives from using insider information for their own benefit
or others in a wrongful manner, see the topic of ‘Supervising the use of insider information’ in this Annual Report
for the information on policy guidelines, practice method and punishment. The Company reported that in 2018,
no Director or Executives or any officer violated the policy on supervising the use of insider information.

Disclosure and Transparency

Information Disclosure pursuant to the regulations of SET

The Company has a policy to disseminate Company’s information to investors both shareholders and potential
shareholders via channel that provide information to receivers on equal basis. In 2018 the Company disclosed
the information mainly via SET News. The Company appointed Mr. Lee Yeh Wen, Managing Director and Mr. Sathit
Kosinanondh, Deputy Managing Director and Company Secretary to have the authority to report such information. Last
year the Company was able to fully comply with regulations governing information disclosure of listed companies.

Performance of the Board of Directors and Committees
- Details of the Board of Directors

The Board of Directors comprises of 9 directors, 4 of which are independent directors. For more details on
biography, authority, duties and remuneration, please see ‘Details of Board of Directors’ and ‘Shareholding Structure
and Management’ in this report.

The Company has only 1 Committee namely the Audit Committee comprising 3 independent directors appointed
by the Board of Directors and will hold the office for the term of 3 years. For more details on biography, authority,
duties and remuneration please see ‘Details of Board of Directors’ and ‘Shareholding Structure and Management’
in this report.

- Performance in the previous year

In 2018 the Company held totally 12 meetings and Company Secretary acted as secretary to the Board of
Directors. Each director received the invitation letter together with details of each item in the Agenda, 7 days
prior to the meeting. In each meeting at least half of directors attended the meeting. Chairman of the meeting
allowed directors to fully express their opinions and the meeting took around 1-2 hours. Attendance records of
each director are as follows:
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Board Meetings and Audit Committee’s Meetings in 2018

I No. of Board Meeting No. of Audit Committee Meeting
Attended Attended
Mr. Taweesak Senanarong(*) 6/12 0/3
Mr. Charin Hansuebsai 11/12 5/5
Mr. Win Viriyaprapaikit 8/12 =
Mr. Komkris Prachakis 10/12 5/5
Mr. Anuwat Chaikittivanich 12/12 -
Mr. Tawat Polquamdee (**) 8/12 2/2
Mr. Fang, Jin-Long 4/12 -
Mr. Lee, Yeh-Wen 11/12 -
Mr. Lee, Chien-Hung 2/12 -

Note (*) Mr.Taweesak Senanarong resigned from Audit Committee on 26 August 2018
(**) Mr.Tawat Polquamdee was appointed Audit Committee on 27 August 2018

In 2018 the Audit Committee made a self-assessment through the form guided by the SEC and found that the
committee was qualified in terms of specification and operating result under the scope of duty and authorities
according to good practices advised by the SET. Moreover, the Audit Committee has reviewed and modified the
Charter of Audit Committee which has been approved by the Board of Directors.

Quality of the Financial Reports

The Company had a policy to prepare accurate, complete and transparent financial reports in accordance
with accounting standards in both the transaction amount of money and explanation in the Notes to the Financial
Statements. The financial reports would be issued within the legal time frame and in accordance with the regulations
of the SET.

In 2018 the Company prepared 4 financial reports and each report was submitted to the Audit Committee’s
Meeting for consideration and consent prior to submission to the Board of Directors for disclosure approval and/
or consent with recommendation and propose to the Annual Shareholders’ Meeting for approval in case of the
year-end report. Besides, these financial reports had been reviewed and audited by the Independent Auditor as
shown in the Report of the Certified Public Accountant (by Ms. Israporn Wisutthiyan C.P.A. No.7480 of EY Office
Limited) which expressed unqualified opinions for all 4 reports.

The Company has appointed the Auditors as approved by the Annual General Meeting of Shareholders for the
year 2018. The Auditors of the Company have the qualifications that complied with the SET regulations. The audit
fee for the year 2018 was fixed at Baht 1,240,000, remained the same as in 2017. The Auditors do not provide other
services to the Company and have no relationship and conflict of interest with the Company, major shareholders,
Management and their relatives.
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Investor Relations

The Company does not have the independent Investor Relation Unit. The Company assigned Mr. Sathit
Kosinanondh, Deputy Managing Director and Company Secretary to be responsible for the duty of the investor
relations and Ms. Chatrawadee Kumsanit, Finance and Accounting Department Manager, to be his assistant. Investors
can contact Investor Relations Unit at telephone number 0 2630 0590-5 or via website: www.bsbm.co.th or via
email at sathit@bsbm.co.th or chatrawadeek@bsbm.co.th.

Responsibilities of the Board

The independence of Board of Directors from the Executives

As at 31 December 2018 the Company has 9 Directors, 8 of which are not the Executives (4 of which are
Independent Directors) and only 1 Managing Director holds the position in the Executives.

The Company’s policy prescribes that Chairman and Managing Director shall not be the same person. To
clearly separate the roles and balance the operating power, Chairman as the policy leader, engages in setting up
the vision and supervising the work of the high level Executives. It is prescribed that Vice Chairman (if any) or a
Director selected by the Board will act as Chairman in case Chairman is unable to perform his duty. On the other
hand the Managing Director’s main role is the leader of the Executives. He performs duty according to the Board
of Directors’ policy. At the present, Mr.Taweesak Senanarong holds the position of Chairman and Mr. Lee, Yeh-Wen
holds the position of Managing Director.

The Board of Director and Executives have duties and responsibility to the shareholders. The duties and
responsibility of the Board of Directors and the Executives are clearly separate as specified in the scope of authority,
duties and responsibility of the Board of Directors and the Executives under the topic of ‘Shareholding Structure
and the Management’ in this Annual Report.

Suitability of the Board of Directors

Board of Directors comprises of the persons with high qualifications, knowledge, capability, experience in
various fields such as being the expert in industry, finance and banking, engineering, education and art, commercial
and etc. ( See ‘Details of the Board of Directors’ in this Annual report for Brief Biography of each Director.) Each
Director can make decision freely and devote time to perform their duty effectively. The Board of Directors has
appointed Mr. Komkris Prachakis the Chairman of the Audit Committee because he is the Independent Director
and the accounting and finance expert.
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The Company’s Directors were trained and granted certificates from programs arranged by the Institute of

Number of Directors

Directors as follows;

Director Accreditation Program 4
Director Certification Program 3
The Role of the Chairman Program 1
Audit Committee Program 1

The Board of Directors set a policy that any Director who is doing any business that may affect to the Company’s
benefit must inform the Board as soon as possible.

Transparent Selection of Directors

Details of the consideration and selection of directors were mentioned in the sub-topic of ‘Selection of
Directors’ under the topic of ‘Shareholding Structure and Management’ in this Annual Report.

Director who has never been in the office before will receive an introductory lecture on the nature of Company’s
business, together with a handbook of role, duties and responsibility of the director, as well as a factory visit.

Effectiveness in Performing Director’s duty

In the Board Meeting held on monthly basis (in 2018 there were 12 meetings), the Board of Directors assigned
the Executives to report the operating result for information on monthly basis. Each director had freedom to
inquire, make suggestion and receive the additional information on the forecast of the industrial situation in order
to jointly formulating the policy together with setting up the appropriate target of the operation. In each meeting,
there was no determined adjourned time; last year average meeting time was 1-2 hours.

Company Secretary acted as secretary to the Board of Directors as well as being a person who recorded the
Minutes of the Meeting, which will be certified by the Chairman and will be kept as data for related persons at
the Company’s office.

In 2018 the Audit Committee held total 5 meetings (including 1 meeting with the Independent Auditor and
without the participation of the Executives). In each meeting there were important matters to be considered such as
approval of the plans and acknowledgement of the result of the internal audit and internal control, consideration
of the related party transactions and potential conflict of interest transactions, consideration of the correctness and
completeness of the Financial Report, acknowledgement of the result of the operation and compliance with rules
and related laws and selection of the Independent Auditor for the year. Summary report of the Audit Committee’s
Meeting was submitted to the coming Board of Directors’ Meeting for acknowledgement.
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In 2011, the Board of Directors approved the “Company Ethics” and distributed it for every employee notification.
The Company Ethics comprises of 3 agenda;

o Business Practices

o Directors’ Practices

o Employee’s Practices

In regards to the Director’s Practices, detail is shown below;

Each Director shall do his duty in comply with laws, Company’s objectives, regulations as well as Shareholders’
solutions, with honest and carefulness in relations to the Company’s benefit.

Each Director shall be responsible for his duty in regards to availability and full effort to support the Company’s
continuous growth and appropriated earnings.

Each Director shall be responsible for shareholders’ wealth, and in the same time balance the benefit of all
stakeholders.

Each Director shall not use his authority to seek for his own benefit, and/or not share outsider the Company’s
undisclosed information, and/or not use such information to seek for its own benefit, and/or not do anything that
may have a conflict with the Company’s benefit.
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Corporate Responsibilities

Overview of Policies

The Company takes social responsibility as well as environmental policies of Sahaviriya Group, which the
Company is one of the members, as the guidelines for conducting its businesses. The Company is responsible
for the impact on society and environment from its business and corporate systemic operations, starting from
consistent protection, maintenance, improvement and development. This will foster the innovation practices within
the organization towards the society. The initial basis is compliance to laws, then consistence with international
standards; social ethics; environmental consideration; and balance of stakeholders’ satisfaction. The Company has
also supported business factors and directly participated in community and social activities.

\¢

Affiliate Company of
Bangsaphan Factory Group

, %

Sahaviriya Group
Environmental
Management
and Promotion
Center

“Raise the affiliated companies’
environmental management to the
international level and become
the national leader in term of
sustainable development”

/
Sahaviriya Group = | Mission:
“Committed to the development
of steel industry for national
l construction, community
development and environmental

friendliness in compliance
3 with sustainable development
guideline”

J

Sahaviriya Group
Community
Development
Division

“Help develop sustainable
community by focusing on
consistent community participation

and building up confidence to
live together in peace”

Sahaviriya Group
Community
Relations Division

“Build up good relationship with
direct and indirect stakeholders
for sustainable living between
community and steel industry”

(1)

The Board of Directors focus on social responsibility by indicating in one topic under the Directors’ code
of conduct that the directors shall perform their duties with regard to accountability to the shareholders’ and
simultaneously to the relevant stakeholders’ benefits by treating every interest group appropriately and fairly.
Furthermore, the Board of Directors acknowledges their mutual benefits fairly and sustainably by indicating at the
end of “Report of the Board of Directors Regarding the Company’s Businesses” and appreciating every group of
the Company’s stakeholders for their annual cooperation.
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Operations and Preparation of Reports

The Company believes that its past operations for the business benefits has partly contributed to the social
responsibility with always regard to the stakeholders as parts of the guidelines for many activities. This applies
to the level of compliance to rules and regulations and to the objectives of mutual benefits among non-specific
stakeholders’ groups. However, the Company has not yet determined the social responsibility of individual activities
into written policy guidelines, objectives, strategies and implementation plans.

This is the first Corporate Social Responsibility Report prepared by taking the guidelines from Securities and
Exchange Commission (SEC) as a framework to determine its content and format. The Company has determined
the scope of the report into the following 8 topics:

Stakeholders

Fair business operations Customers, trading partners, suppliers, society, shareholders
Anti-corruption Trading partners, employees, and society

Human rights respect Community and society

Fair treatment of labor force Employees, trading partners

Consumers responsibility Society, customers

Environment conservation Community and society, customers

Participation of community and social development Community and society

Innovations and dissemination of innovations, derived Community and society
from operations with regard to the responsibilities to
society, environment and stakeholders.

Fair Business Operations

In 2011, the Company by the Board of Directors determined the business code of conduct as well as the
directors” and employees’ ethics. Parts of the contents take into consideration the following business ethics with
recard to the Company’s stakeholders.
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The Company conducts its businesses on the basis of responsibility, transparency, honesty and competitiveness
by treating fairly and maintaining the balance of interests for every party as follows:

Stakeholders Company’s Code of Conduct

Shareholder and investor The Company operates its business with good performance for reasonable returns
to the shareholders and investors.

Customer The Company produces goods and services to meet the customers’ quality
standard requirements at fair prices.

Trading partner and creditor The Company operates its business on the basis of fair support.
Competitor The Company operates its business on the basis of fair competition.

Employee The Company takes care of the employees’ quality of life with competing
employment conditions and appropriate fringe benefits, comparing to the labor
market, as well as the opportunity to progress under the safe working environment
and hygiene sanitation.

Community and society The Company conducts its business by engaging social responsibility with the
community and considers the impact on natural resources and environment.

Nation The Company conducts its business to strengthen and develop the national
growth by following the legal requirements and general business practices.

There is more detail described in “Treatment to Groups of Stakeholder” in CG topic.

Anti-corruption

The Company is committed to operate its business based on the corporate governance principles and social
responsibility to achieve the sustainable development. The Company acknowledges that corruption is a serious
threat that undermines the corporate and the nation as a whole. Therefore, in 2015 the Company has declared
the intent to join the Private Sector Collective Action Coalition Against Corruption. The Company has prepared
the operating plan and determine the Anti-Corruption measures and entered the certification process with CAC
on December 15, 2017. On August 21, 2018, the CAC Committee resolved to approve the Company become a
member of the Private Sector Collective Action Coalition Against Corruption.

The Board of Directors has also approved the issue of ethics in business, Code of Conduct for Directors and
Employees. This Code of Conduct defines the basic principles of the professional practice for the directors and
employees to practice to stakeholders with honesty. Moreover, the Board of Directors has considered further to
include the anti-corruption policy in the ethics of business as follows:
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The Company’s policy is to comply with the Anti-corruption law as per the following guidelines.
1. To build the awareness, attitudes, values, Law and regulation compliance with integrity to the employee.

2. To provide the efficiency and effectiveness internal control system including the checks and balances of
the power usage in order to prevent the fraud and corruption.

3. To prohibit the director, the management and staff to commit any claim or accept the assets or other
benefits for themselves or others in a way that induced to perform or refrain from perform the duties in a wrongful
way or the way that the Company may lose the benefits.

4. To prohibit the director, the management and staff to offer the asset or any other benefits to third parties
in order to induce that person to act or refrain from any action that is illegal or wrongful act on its position.

5. To provide the mechanism for accuracy transparent financial reporting.

6. To provide the channel of communication that staff and those who concerned will be able to report the
suspicious by ensuring that it is protected. And to appoint the officer who is responsible for investigating all that
incoming notifications.

Human rights respect

The Company attaches great importance to human right as the main policy in running the business towards
sustainability. Taking into account the respect for human rights of all employees.

The Company do not discriminate on employment and provide the equality of opportunity, regardless of
race, color, sex, religion, nationality, background of the person, political opinion, age or disability as the factors in
determining and deciding on employment. Moreover, the Company do not force people who do not volunteer
to work and do not hire the child labor. In the past, there have been no complaints about human rights abuses.

Fair Treatment of Labor Force

The Company has always realized that all employees are the Company’s most valuable asset. As the success
factor of the Company’s achievement, the Company provides fair treatment and care in terms of opportunities,
returns, appointments, relocation and welfare that are appropriate and fair such as.

The Company hires its employees by comparing with the similar businesses in the labor market. Apart from the
employees’ fringe benefits in compliance with laws, the Company also provides additional benefits appropriate for
the working conditions and places with regard to the mutual benefits e.g. bus transfers for employees commuting to
work. This responds to the employees’ safety due to fatigue from travelling to and from work. On the other hand,
it also helps relieve the traffic congestion to the community, save energy and reduce pollution caused by vehicles.

Catering is provided to the employees at the Company’s canteen. Besides saving expenses and time
required for preparing employees’ foods, this also concerns the employees’ health, sanitation and nutrition as
well. The Company believes that if the employees are healthy, they will perform their jobs more effectively.

Consumers Responsibility

The Company continues to adhere and implement the policies that will satisfy customer’s satisfaction. The
customers represent the person who buy the product directly from the Company and the consumers who use
such products. The consumers can be assured that in addition to receiving the goods with the fair price and the
best quality, the Company is also aware of the safety that may affect society and the environment as well.

Apart from being certified by Thai Industrial Standards (TIS), the Company products have also been accepted
by the intermediary suppliers, construction supervisors and general consumers of its reliable quality under “BSBM”
brand. In addition, the products have also been recognized by the country’s leading business alliance who trusts
and allows the Company to manufacture the products under the alliance’s brand.
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Though the Company is the manufacturer and distributor primarily to the large dealers (wholesalers), but
the Company also provides delivery service to the construction sites or retailers (who are the dealers’ customers)
as well, so as to reduce the complicated delivery redundancy burden, save time, save energy and reduce traffic
congestion as well.

Purchase order / payment \’ Direct Transportation
P | BSEV

Dealer \

Retailer/
-y \ Warehouse

Environment Conservation

The Company was awarded Level 3 Green Industry Award from Ministry of Industry by having “Green System”,
which refers to the organization that has systematic environmental management; good monitoring; evaluation;
and review for consistent development. This Green Industry Award was effective from 2011-2013. In addition, the
Company also received the Certificate of Good Environmental Governance and has consistently been accredited
with 1SO: 14001 Environmental Management Standard since 2005.

Since the Company has a piece of vacant land, adjacent to the present factory, to be developed in the future.
In 2010, the Company started to have improvement on approximately 90 rais of land by growing rubber trees and
other plants respectively. Apart from the direct economic benefits from these plants, these are the other ways
to increase green area to the community; become the animals’ habitats; represent good barriers between factory
and community; in order to reduce the community’s concerns on the environment. It is also a good example of
utilizing the vacant land for the community.

In 2018, the company as a member of the Sahaviriya Group has conducted environmental conservation activities
with Environmental Specialist of Sahaviriya Group as detailed in the table below.

Environmental Activities

Participated in Environmental Monitoring Projects in Bangsaphan District such as Inspections of air pollution,
quality of rain, quality of surface water, quality of underground water and sea water. We also surveyed the
attitude of the Community regarding our operations.

Designed and implemented the system to manage the environmental complaints in the community and the
way to store the database.

Joined the 11" year exploration the wildlife in the surroundings of the community such as mammal, reptile,
amphibian and poultry for the further study and comparison.

Joined the event “Safety Week and Environment” and supported the event “Safety Week and Environment
in the West Zone” in Prachuabkirikhan Province for promoting the safety and environment campaign in the
community.

Sponsored the “World Environment Day” for the year 2018 in collaboration with the government unit and
local people by gardening the plant and releasing the sea water animal.
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Participation of Community and Social Development

In most of the normal business operations at the Company’s factory and the affiliated companies under
Sahaviriya Group in Bang Saphan Sub-district, Prachuabkiriknan Province, we take into consideration the impact on
the neighbor community and always develop social responsibility work. The important and prominent activities,
organized between the affiliated companies and the community with mutual benefits, are as follows:

Participation with local college: in the initial stage, we cooperate with “Bang Saphan Vocational College”
by establishing “College of Bang Saphan Iron and Steel Management Technology” with the support on curriculum,
equipment and facilities, research funding and scholarship to produce the qualified and knowledgeable manpower for
the business unit requirements. This opens the opportunity for the young generation in the surrounding community
to study and have access to work in their domicile. Apart from saving the travelling cost, this activity also maintains
the good relationship between the family members and the community.

In 2018, the company as a member of the Sahaviriya Group has conducted the community development
activities with Sahaviriya Group as per the details in below table.

Community Development Activities

Supported the training to enhance the capability in producing the product of local manufacturers in order to
increase the revenue and promote the collaboration of the community in the form of group process.

Encouraged the Sahaviriya Project Team to operate in collaboration with Village Health Volunteers (VHV) and
7 Health Promoting Hospitals in Bangsaphan area in visiting the elderly, the disabled and the disadvantaged
and providing the guidance on health care, free haircut , guidelines for exercise, etc.

Supported the participation in festivals and cultural activities in the community with the sovernment agencies
in the area and donated for the activities such as religious (temple, mosque), the Red Cross Fair, Loy Krathong
Festival, wedding, funeral, ordination, new house celebration, the National Women’s Day, the Village Health
Volunteers’ Day, etc.

Supported the Scholarship ,the budget to hire staff and the budget to acquire the educational equipment to
the various schools in Bangsaphan District

Supported the establishment of 18 Community Banks and encouraged our employees and their families to
join as members and supported the site visiting to enhance the knowledge of the working team of the banks.

Supported the establishment “The Community Council” to encourage the 16 communities to systematically
manage their own communities and supported the fund for the site visiting of the board member and staff
in order to enhance the knowledge and performance of the Community Council.
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For the procurement of production factors from local entrepreneurs, besides supporting the community to get
the mutual benefits from the Company’s activities, it also saves transportation cost and time as well as reduces
traffic congestion. Proportion of expenses paid to the local entrepreneurs in Bang Saphan District is exhibited in

the table below:
Proportion to Total Expenses*

Expenses paid directly to local community Baht 19,981,307 35.9%

*Remark: Exclude major raw material cost - steel billet and depreciation on buildings and equipment

Determining safety measures for delivery both in the local and outside community, including special measures
on the Company’s transportation companies beyond the requirements in laws, which cover vehicles; drivers; driving
rules; monitoring; clearly determined penalties apart from legal penalties. This will reduce certain level of accidents
from transportation causing the loss for both the Company and the community.

Innovations and dissemination of innovations, derived from operations
with regard to the responsibilities to society, environment and stakeholders

At the present, The Company has been studying and planning for innovative ideas in order to run the business
effectively under the good control process and to promote the development of the Company, environment and
society.
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The Company has a policy prohibiting an employee
to reveal internal information to others and/or for their

own benefits. The policy and measures are as follows:

1. Providing sufficient information and regularly
updating to executives in all departments about their
duty to report the portfolio of themselves, spouses and
children who have not attain manhood, and setting
penalty in accordance with the Securities and Exchange

and the Stock Exchange of Thailand’s regulations.

2. Requiring the Company’s executives to report
any changes in their portfolio within 3 business days to
the Securities and Exchange Commission and provide a
copy of such report to the Company on the same day the
report is sent to the Securities and Exchange Commission.
The Company distributed a memorandum and verbally
informed the management that the executives who
receive significant information which may affect stock price
must suspend the Company’s stock trading within one
month before the financial statements and/or internal
information are released to the public. The executives
are prohibited from disclosing the significant information
to others. At present, the Company has not yet specified
penalty on the breach of this rule, but let the Board of
Directors investigate and set penalty for individual case.
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At the meeting of the Board of Directors of Bangsaphan
Barmill Public Company Limited, No. 2/2004, on August
26, 2004 with the presence of the three Audit Committee
members, the Board of Directors appraised the internal
control system by discussing with the executives. The
Board of Directors assessed the internal control activities

in five areas as follows:
1. Organization and environment
2. Risk Management
3. Executive performance control
4. Information Technology
5. Monitoring system

The Board of Directors viewed that the Company
had sufficient internal control in all areas mentioned
above, including transection with major shareholders,
directors, executives and those related to these people.

For the year 2018, the Audit Committee together
with internal audit of the Company reviewed all areas
of the internal control to ensure their effectiveness and
recommended to improve efficiency of some functions
to suit with current situations. Moreover the independent
auditor gave additional recommendations to fulfill the

Company’s internal control.
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Reasons and necessity of connected transaction

The connected transactions between the Company, its subsidiaries and related parties have to follow the normal
operations and general trade conditions. Conditions and prices are in line with market price which is comparable
to prices charged on other counterparties in order to maximize benefits of all stakeholders of the Company, its
subsidiaries, and related companies which have common shareholders and directors. These transactions are also
audited by auditor.

Measures and approval process of connected transaction

In order to protect investors’s benefits, the Company will propose any connected transaction that has never
been approved to the Board of Directors, with presence of the Audit Committee, to approve that it is reasonable
and fair for all stakeholders, as well as contains appropriate price policy. The directors, who may have conflict of

interest, cannot vote to approve that connected transactions.

The future connected transaction must comply with the Securities and Stock Exchange Act, as well as regulations,
announcement and rules of the Stock Exchange of Thailand and those of the Securities and Exchange Commission,
including compliance to the rule on disclosure of connected transaction information and major assets acquisition

as required by Federation of Accounting Professions

For the auditing plan of connected transactions, the Audit Committee will assign the Company’s internal
auditor to monitor all details and propose all results of monitoring on monthly basis to the Audit Committee
for every quarter. The Audit Committee assesses that those transactions are appropriated and complied with all

concerned regulations, as well as maximize the Company’s benefits.

Future connected fransaction

The company has no policy to lend except offering credit term. If connected transactions occur with persons
who might have conflict of interest in the future, the company will seek comment from the Audit Committee on
necessity and appropriateness of the items. In case that the Audit Committee does not have expertise in such area,
the Company will seek comment from independent experts or the Company’s auditor. The comment will be used
by the Board of Directors or shareholders’ meeting for consideration. The company will disclose all connected

transactions in the notes to financial statements audited by the Company’s auditor and in the SEC form 56-1
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Explanation and Analysis
of Financial Status and Operating Results

Overall Operating Results

In 2018, the overall Thai economy has increased from the previous year. The gross domestic product (GDP)
grew from 3.9% in 2017 to 4.2 % in 2018, driven by the expansion of the export and tourism sectors. Moreover, the
government investment and spending has also expanded from the previous year. The world steel price situation
is still volatile due to the effects of the trade war between the United States and China, with the steel price
stabilizing at the high level in the first half of the year before continuing to decline in the second half of the year.
The steel bar industry which is the Company’s major product was also declined from the previous year whereby
the domestic steel consumption fell by more than 9% in 2018.

GDP Growth Rate (%)

Domestic Steel Bar Sales Volume (thousand tons) 2,350 2,912 3,365
Growth Rate (%) 9.1 -13.5 2.7
The Company’s Sales (thousand tons) 115 134 169
Growth Rate (%) -14.2 -20.7 25.2
Market Share (%) 4.9 5.5 5.0

However, the Company has focused on the sales increasing strategy by offering the variety of types and sizes
of product, both round bars and deformed bars, in order to meet the customer demand and expand the market
share. Moreover, the increase in the production volume will help to improve the production cost. As a consequent,

the Company can maintain the market share at 5%.

Statement of Income as for the Year Ended December 31, 2018
Revenues

The Company’s sales was decreased by 4.3% from Baht 2,329 million in 2017 to Baht 2,229 million in 2018
due to the reduction in sales volume from 134,261 MT in 2017 to 115,208 MT in 2018 or 14% decreased. The major
decrease came from the reduction in local demand of steel bar as a result of the declining of the economy. The
global steel price is still volatile, remained at the high level in the first half of the year before it continued to drop

in the second half of the year. However, the average selling price increased from Baht 17,345 per MT in 2017 to
Baht 19,347 per MT in 2018.

2018 2017 2016
Product

Deformed Bar 1,197.79 53.32 1,242.13 52.77 1,334.04 53.44
Round Bar 1,031.16 45.90 1,086.68 46.17 1,126.88 45.15
Scrap 17.61 0.78 25.06 1.06 35.18 1.41
Total Sales 2,246.56 100.00 2,353.87 100.00 2,496.10 100.00
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According to the above revenue structure, the proportion of the deformed steel bars sales remained at the same
level as the previous year. The Company has completed the installation of machinery to enhance the production
process of deformed steel bars in 2015. With this upgrade production process, the Company can produce and
expand the market for the deformed steel bars sales.

Total sales were derived from domestic sales of steel bar, tail of steel bar and scrap. Details of proportion of
sales revenues are exhibited in the table below:

Proportion of Income by Product Category
2018 2017 2016
(% of Total Sales Revenue)

Sales Revenue (Million Baht) 2,246.6 2,353.9 2,496.1
Special Line 16.3 15.4 14.3
Normal Line 82.3 83.5 83.5
Tail of Steel Bar 0.7 0.8 0.8
Scrap 0.7 1.4 14

In 2018, the proportion of sales from special line, small steel bar category with high gross profit margin,
has increased to 16.3% of total sales revenue. The Company has the competitive advantage for steel bar in this
category in term of production cost as there are fewer manufacturers in the market. Therefore, price competition
is not severe and gross profit margin is higher than other product categories.

Costs and Expenses

The Company’s cost of sales was at Baht 2,145 million and Baht 2,135 million in 2018 and 2017, respectively
and the gross profit rate was at 3.8% and 8.3%. The gross profit rate in 2018 was significantly dropped from 2017
due to the reduction in metal spread, margin between steel selling price and cost of steel billet, from the average
of Baht 3,223 per MT in 2017 to Baht 2,790 per MT in 2018. . The main raw material costs of steel bar is steel billet,
the highest proportion in cost of sales, which accounted for more than 80% of steel bar price. Moreover, the price
volatility risk of steel billet is considered high and there is no effective hedging instrument to deal with this risk
(details as discussed in “Risk Factors”). Moreover, in 2018 the Company reduced cost of inventories by Baht 8.6

million to reflect the net realizable value as the declining of steel price.

The other parts of cost of sales are consisted of cost of production (processed by rolling) i.e. energy cost,
depreciation expense, labor cost and variable overhead cost, etc. Energy cost is more than half of all the production
cost.

The selling expenses were at Baht 28.9 million and Baht 39.2 million in 2018 and 2017, respectively which
accounted for 1.39% and 1.7% of total sales in 2018 and 2017, respectively. The major expense was the transportation
cost which directly related with the sales volume at the approximately rate of 1-2 %. The administrative expenses
were at Baht 26.8 million in both 2018 and 2017. The major expenses were the employee expenses which were
remained in the same level from last year.
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The proportion of the selling and administrative expenses to total revenue was slightly decreased from 2016
as per the details shown below:

Proportion of Selling and Administrative Expenses to Total Revenues (%)

The Company had the income from sales of scrap totaling Baht 17.6 million and Baht 29 million in 2018 and
2017 with the related cost of sales of 5.7 million and Baht 10.3 million in 2018 and 2017, respectively. In 2017, the

Company received the compensation income from the flood damage totaling Baht 14.8 million.

From the Company’s foreign exchange rate management policies (details as shown in “Risk Factors”) in coping
with the imported raw materials from abroad, the Company could realize lower proportion of gain or loss from
foreign exchange when comparing with the Company’s revenues. In 2018 the Company had the little amount from

gain and loss from exchange rate due to the decrease of import raw materials from abroad.
Profits

Since the average metal spread has been reduced from Baht 3,223 per ton in 2017 to Baht 2,790 per ton in
2018 leading to the significantly drop in Company gross profit from last year. Gross profit for the year 2018 and
2017 were reported at 3.8% and 8.3%, respectively. This was the major drive in this year’s performance as the
Company had the net profit of Baht 33 million in 2018, this was significantly decreased from net income of Baht
132 million in 2017.

Return on Equity

According to the Company’s performance for the year ended December 31, 2018 which the Company had
the net profit of Baht 33 million or equivalent to net profit per share of Baht 0.03, the Board of Directors deem
appropriate to propose the 2019 Annual General Shareholders’ Meeting to approve the annual dividend payment
of Baht 0.03 per share, or a total dividend payment of Baht 33.975 million. Therefore, if the 2019 general meeting
of shareholders approve the pay out of dividend as proposed the Company shall pay out the dividend to the
eligible shareholders on this coming 13th May 2019.
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Statement of Financial Position as at December 31, 2018 with Comparative Previous Year

Assets

The Company’s total assets at end of 2018 and 2017 were Baht 1,959 million and Baht 2,012 million,
respectively. The current assets decreased from Baht 1,152 million at end of 2017 to Baht 1,120 million at end of
2018 as Accounts Receivable balance was decreased while Inventory balance was increased from the end of 2017.
This was due to the decrease in sales in the fourth quarter from the previous year.

The Company can effectively utilize the existing assets as shown by the comparative proportion of revenues

to assets as per the table below:

(unit: million Baht)

Total Revenues 2,248.5 2,376.8 2,510.4
Trade Accounts Receivable 353.2 415.4 406.2
Inventories 470.2 381.3 631.4
Property, plant and equipment 835.7 857.8 876.8
Total Assets 1,959.3 2,012.3 2,014.6
Average Assets (beginning + ending) / 2 1985.8 2,013.4 2,020.7
Total Revenues to Average Assets 1.13 times 1.18 times 1.24 times

From this table, the proportion of total revenues to average assets were still remained in the same level
as the previous year. Total revenues and total assets were slightly decreased from 2017. The Company still utilized
every Baht 1 of assets in 2018 to generate the income at the high level at Baht 1.13. It reflected the good results
from 3 policies: (1) inventory management to an appropriate level, (2) the balancing between profit margin and
sales volume which also improved the production capacity as well, and (3) the use of the machinery in production

with more efficiency.
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Liabilities
Total liabilities at end of 2018 and 2017 were Baht 43.4 million and Baht 72.8 million, respectively. The decrease
in liabilities mainly came from Trade Accounts Payable as a result of decreasing billet orders in 2018.

For debt to equity ratio, the Company could maintain the low ratio at 0.03 and 0.04 for 2018 and 2017,
respectively. This was mainly due to the usage of fund from the shareholder‘s equity instead of long term loan.

Debt to Equity Ratio 0.03 0.04 0.04
(Total Liabilities/Shareholders’ Equity)

Shareholders’ Equity

During 2018, the Company had no change in ordinary shares of 1,132,500,000 shares with the par value of
Baht 1.00. Shareholders’ equity as at the end of the period was Baht 1,915.9 million or Baht 1.69 per share. The
significant changes during the year were the comprehensive income of Baht 33 million and the dividend payment
of Baht 57 million.

Statement of Cash Flow as for the Year Ended December 31, 2018 in Comparison with the Same Period
of Previous Year

The Company’s net cash has been reduced by Baht 69 million in 2018. It was consisted of net cash used in
the operating activities of Baht 6 million which mainly came from the purchasing of inventory. Net cash used in
investing activities of Baht 6 million came from the purchasing of new machinery and equipment during the year.
On the other hand, net cash used in financing activities of Baht 57 million was mainly came from the payment of

the interim dividend.

Liquidity

The Company maintained a good liquidity as same as the previous year as seen from its liquidity ratio, from
dividing current assets by current liabilities as shown in the table below. At the end of 2018, the Company’s

liquidity ratio at 31.2x, increased from 17.5x at the end of 2016. This high liquidity ratio reflects the high liquidity
of the Company.

Liquidity Ratio 31.2 17.5 17.3
(Current Assets/Current Liabilities)
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Responsibilities of the Board of Directors
for the Financial Statements Reports

The financial statements have been prepared in in accordance with Thai Financial Reporting Standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance
with the stipulations of the Notification of the Department of Business Development dated 11 October 2016, issued
under the Accounting Act B.E. 2543 and the rules of Securities and Exchange Commission under Stock Exchange
of Thailand Act. B.E. 2535.

The Board of Directors is responsible for the financial statements of Bangsaphan Barmill Public Company
Limited which are prepared to ensure the true and correctness of financial positions, revenues, expenses and
cash flows by keeping sufficient and correct accounting records in order to retain the assets, prevent frauds and
irregularity operations. As a regular practice the financial statements are prepared by using the suitable accounting
policy in accordance with the generally accepted accounting standards and the significant information is sufficiently
disclosed in the Notes to the financial statements. The auditor has expressed her opinion to the financial statements
of Bangsaphan Barmill Public Company Limited in the Auditor’s Report.

IM\J /et N "‘__'/E-t-

(Mr. Taweesak Senanarong) (Mr. Lee,Yeh-Wen)
Chairman Managing Director
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Independent Auditor’s Report

To the Shareholders of Bangsaphan Barmill Public Company Limited
Opinion

| have audited the accompanying financial statements of Bangsaphan Barmill Public Company Limited (the
Company), which comprise the statement of financial position as at 31 December 2018, and the related statements
of comprehensive income, changes in shareholders’ equity and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Bangsaphan Barmill Public Company Limited as at 31 December 2018, its financial performance and
cash flows for the year then ended in accordance with Thai Financial Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report.
| am independent of the Company in accordance with the Code of Ethics for Professional Accountants as issued by
the Federation of Accounting Professions as relevant to my audit of the financial statements, and | have fulfilled
my other ethical responsibilities in accordance with the Code. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance in my audit
of the financial statements of the current period. These matters were addressed in the context of my audit of the
financial statements as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on
these matters.

| have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report, including in relation to these matters. Accordingly, my audit included the
performance of procedures designed to respond to my assessment of the risks of material misstatement of the
financial statements. The results of my audit procedures, including the procedures performed to address the matters
below, provide the basis for my audit opinion on the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond to each matter are describe below.
Revenue recognition

Revenue from sales is one of the Company’s significant accounts because it directly impacts on the
Company’s annual profit or loss. During 2018, the Company recognised revenue from sales of Baht 2,229 million
or representing 99 percent of the Company’s total revenue. Moreover, the sales volumes and selling prices of the
Company correlate with the global market price of steel billet. | therefore focused on the amount and timing of
the Company’s revenue recognition.

| have examined the revenue recognition of the Company by assessing and testing the Company’s internal
controls with respect to the revenue cycle. This involved making enquiry of responsible executives, gaining an
understanding of the controls and selecting representative samples to test the operation of the designed controls.
| also examined supporting documents for actual sales transactions, on a sampling basis, occurring during the
year and near the end of the accounting period, reviewed credit notes that the Company issued to its customers
after the period-end, and performed analytical procedures to detect possible irregularities in sales transactions
throughout the period.
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Rllowance for diminution in value of inventory

Estimating the net realisable value of inventories, as disclosed in Note 9 to the financial statements, is an area
of significant management judgment. This is because the inventories of the Company are a commodity product
and prices fluctuate in accordance with the global market price, and also based on domestic supply and demand.
In addition, estimation of the net realisable value of inventories requires the use of estimates of the costs of
completed production, relating selling expenses and selling price. There is a risk with respect to the amount of
provision set aside for diminution in value of inventory.

| assessed the method and the assumptions applied by the Company’s management in determining the provision
for diminution in value of inventory by making enquiry of responsible executives and gaining an understanding of
the basis applied by management in determining the provision for diminution in value of inventory. | also reviewed
the consistency of the application of that basis, and compared proceeds from sales transactions occurring after
the date of the financial statements with the cost of inventory for each product line.

Other Information

Management is responsible for the other information. The other information comprise the information included
in annual report of the Company, but does not include the financial statements and my auditor’s report thereon.
The annual report of the Company is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express any form
of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement therein,
I am required to communicate the matter to those charged with governance for correction of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Thai Financial Reporting Standards, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with Thai Standards on Auditing will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and
maintain professional skepticism throughout the audit. | also:

o ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit
evidence obtained up to the date of my auditor’s report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that |
identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters that were
of most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. | describe these matters in my auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, | determine that a matter should not be communicated in
my report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

I am responsible for the audit resulting in this independent auditor’s report.

Tammped w\;’o«\/‘xw%

Isaraporn Wisutthiyan
Certified Public Accountant (Thailand) No. 7480

EY Office Limited

Bangkok: 25 February 2019
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. Statement of financial position A

Bangsaphan Barmill Public Company Limited
As at 31 December 2018

(Unit: Baht)

T e e o
Assets

Current assets

Cash and cash equivalents 7 277,937,310 346,929,742
Trade receivables 6, 8 353,193,101 415,360,762

Inventories 9 470,174,712 381,318,999

Input tax refundable 16,193,909 3,695,265

Other current assets 2,211,688 5,051,816
Total current assets 1,119,710,720 1,152,356,584

Non-current assets

Property, plant and equipment 10 835,691,941 857,807,917

Non-operating asset 11 = =

Deferred tax assets 17 3,229,166 1,395,786

Other non-current assets 705,000 705,000
Total non-current assets 839,626,107 859,908,703
Total assets 1,959,336,827 2,012,265,287
The accompanying notes are an integral part of the financial statements.
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W Statement of financial position (continued) Ay

Bangsaphan Barmill Public Company Limited
As at 31 December 2018

(Unit: Baht)

Liabilities and shareholders’ equity

Current liabilities

Trade and other payables 6, 13 21,459,036 43,749,413
Advance received from customer 8,511,821 9,225,965
Income tax payable 5,189,267 12,041,367
Other current liabilities 748,643 849,086
Total current liabilities 35,908,767 65,865,831

Non-current liabilities

Provision for long-term employee benefits 14 7,520,525 6,978,928
Total non-current liabilities 7,520,525 6,978,928
Total liabilities 43,429,292 72,844,759

Shareholders’ equity

Share capital

Registered

1,132,500,000 ordinary shares of Baht 1 each 1,132,500,000 1,132,500,000

Issued and fully paid-up

1,132,500,000 ordinary shares of Baht 1 each 1,132,500,000 1,132,500,000
Ordinary share premium 621,846,700 621,846,700
Retained earnings

Appropriated - statutory reserve 15 113,250,000 113,250,000
Unappropriated 48,310,835 71,823,828
Total shareholders’ equity 1,915,907,535 1,939,420,528
Total liabilities and shareholders’ equity 1,959,336,827 2,012,265,287

The accompanying notes are an integral part of the financial statements.
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W Statement of comprehensive income /Ay

Bangsaphan Barmill Public Company Limited
For the year ended 31 December 2018

(Unit: Baht)
I ™ TR NI
Profit or loss:
Revenues
Sales 2,228,915,926 2,328,808,179

Other income

Compensation from the severe Southern flood damage 1.2 - 14,780,991
Revenue from sale of scrap 17,606,081 28,994,182
Others 1,943,393 4,181,913
Total revenues 2,248,465,400 2,376,765,265
Expenses

Cost of sales 2,145,315,168 2,134,778,059
Cost of sales of scrap 5,669,987 10,313,168
Selling and distribution expenses 28,922,709 39,180,113
Administrative expenses 26,802,373 26,785,576
Total expenses 2,206,710,237 2,211,056,916
Profit before finance cost and income tax expenses 41,755,163 165,708,349
Finance cost (301,070) (833,831)
Profit before income tax expenses 41,454,093 164,874,518
Income tax expenses 17 (8,342,086) (32,980,363)
Profit for the year 33,112,007 131,894,155

Other comprehensive income for the year - -

Total comprehensive income for the year 33,112,007 131,894,155
Earnings per share 18
Basic earnings per share 0.03 0.12

The accompanying notes are an integral part of the financial statements.
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A\ Cash flow statement A
Bangsaphan Barmill Public Company Limited
For the year ended 31 December 2018
(Unit: Baht)

Cash flows from operating activities

Profit before tax 41,454,093 164,874,518
Adjustments to reconcile profit before tax to net cash

provided by (paid from) operating activities:

Depreciation 32,154,850 33,748,620
Write-off of equipment = 841,255
Gains on sales of equipment (448,597) (331,776)
Write-off of inventories - 525,732
Reduction of inventory to net realisable value 8,625,304 -
Unrealised loss on exchange 1,058,692 -
Realised gains on exchange - (636,865)
Provision for long-term employee benefits 1,052,497 1,018,049
Interest income (1,083,846) (1,045,402)
Interest expenses 176,024 306,169
Profit from operating activities before changes in

operating assets and liabilities 82,989,017 199,300,300
Operating assets (increase) decrease

Trade receivables 62,167,661 (9,118,170)
Inventories (101,476,578) 247,284,538
Other current assets (9,658,515) 15,158,378
Operating liabilities increase (decrease)

Trade and other payables (22,290,377) (3,051,794)
Advance received from customers (714,144) 7,554,916
Other current liabilities (100,443) (160,057)
Cash paid for long-term employee benefits (510,900) (97,450)
Cash flows from operating activities 10,405,721 456,870,661
Cash received from interest income 1,083,846 1,045,402
Cash paid for income tax (17,027,566) (37,000,410)
Net cash flows from (used in) operating activities (5,537,999) 420,915,653

The accompanying notes are an integral part of the financial statements.
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Bangsaphan Barmill Public Company Limited
For the year ended 31 December 2018

Cash flow statement (continued)

(Unit: Million Baht)

Cash flows from investing activities

Acquisition of equipment

Proceeds from sales of equipment

Net cash flows used in investing activities

Cash flows from financing activities

Cash receipt of short-term loans from bank

Payment of short-term loans from bank

Interest paid

Dividend paid

Net cash flows used in financing activities

Effect of exchange rate changes on cash and cash equivalents
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental cash flows information
Non-cash transaction

Transfer inventories to equipment

The accompanying notes are an integral part of the financial statements.
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(6,043,315)
448,598
(5,594,717)

(176,024)
(56,625,000)
(56,801,024)
(1,058,692)
(68,992,432)
346,929,742
277,937,310

3,995,561

(6,305,230)
331,776
(5,973,454)

271,580,485
(270,726,033)
(306,169)
(135,900,000)
(135,351,717)
279,590,482
67,339,260
346,929,742

2,348,344



. Notes to financial Statements A

Bangsaphan Barmill Public Company Limited
For the year ended 31 December 2018

1. General information
1.1 Corporate information

Bangsaphan Barmill Public Company Limited (“the Company”) is a public company incorporated and
domiciled in Thailand. The Company is principally engaged in the manufacture and distribution of deformed
and round steel bars. The registered office of the Company is at 28/1 Prapawit building, 8th Floor, Surasak
Road, Kwang Silom, Khet Bangrak, Bangkok. Its plant is located at 8 Moo 7, Ban Klang Na-Yai Ploy Road, Tambon
Mae Rumphueng, Amphur Bangsaphan, Prachuabkirikhan.

1.2 Southern flood impact

On 9 January 2017, there was the flash flood at the Company’s factory and it had to temporarily cease
its operations. The Company resumed its production since 23 January 2017. The Company recorded losses on
its assets caused by the flood totaling Baht 26 million, and recognised insurance compensation for the flood
damage, according to compensation received from insurance companies amounting to Baht 41 million, in the

statement of comprehensive income.

The Company presented the net amount of compensation received for the flood damage, amounting to
Baht 15 million, as a separate item in the statement of comprehensive income for the year ended 31 December
2017. Details of such amount are as follows:

(Unit: Million Baht)

Compensation received from insurance companies 41
Less: Loss from flood damage on property, plant, equipment and inventories (26)
Compensation from the severe southern flood damage, net 15

2. Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting Standards enunciated
under the Accounting Professions Act B.E. 2547 and their presentation has been made in compliance with the
stipulations of the Notification of the Department of Business Development dated 11 October 2016, issued under
the Accounting Act B.E. 2543,

The financial statements in Thai language are the official statutory financial statements of the Company. The
financial statements in English language have been translated from the Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in
the accounting policies.
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3. New financial reporting standards
(a) Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised financial reporting standards and interpretations
(revised 2017) which are effective for fiscal years beginning on or after 1 January 2018. These financial reporting
standards were aimed at alignment with the corresponding International Financial Reporting Standards with
most of the changes and clarifications directed towards disclosures in the notes to financial statements.
The adoption of these financial reporting standards does not have any significant impact on the Company’s

financial statements.

(b) Financial reporting standards that will become effective for fiscal years beginning on or after 1
January 2019

The Federation of Accounting Professions issued a number of revised and new financial reporting standards
and interpretations (revised 2018) which are effective for fiscal years beginning on or after 1 January 2019.
These financial reporting standards were aimed at alignment with the corresponding International Financial
Reporting Standards with most of the changes directed towards clarifying accounting treatment and providing

accounting guidance for users of the standards.

The management of the Company believes that most of the revised financial reporting standards will
not have any significant impact on the financial statements when they are initially applied. However, the new

standard involves changes to key principles, as summarised below.
TFRS 15 Revenue from Contracts with Customers

TFRS 15 supersedes the following accounting standards together with related Interpretations.

TAS 11 (revised 2017) Construction contracts

TAS 18 (revised 2017) Revenue

TSIC 31 (revised 2017) Revenue - Barter Transactions Involving Advertising Services
TFRIC 13 (revised 2017) Customer Loyalty Programmes

TFRIC 15 (revised 2017) Agreements for the Construction of Real Estate

TFRIC 18 (revised 2017) Transfers of Assets from Customers

Entities are to apply this standard to all contracts with customers unless those contracts fall within the scope
of other standards. The standard establishes a five-step model to account for revenue arising from contracts
with customers, with revenue being recognized at an amount that reflects the consideration to which an entity
expects to be entitled in exchange for transferring goods or services to a customer. The standard requires entities
to exercise judgement, taking into consideration all of the relevant facts and circumstances when applying each

step of the model.

The management of the Company believes that this standard will not have any significant impact on the

financial statements when it is initially applied.

(c) Financial reporting standards related to financial instruments that will become effective for fiscal

years beginning on or after 1 January 2020

During the current year, the Federation of Accounting Professions issued a set of TFRSs related to
financial instruments, which consists of five accounting standards and interpretations, as follows:
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Financial reporting standards:
TFRS 7 Financial Instruments: Disclosures

TFRS 9 Financial Instruments

Accounting standard:

TAS 32 Financial Instruments: Presentation

Financial Reporting Standard Interpretations:
TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs related to financial instruments make stipulations relating to the classification of financial
instruments and their measurement at fair value or amortised cost (taking into account the type of instrument, the
characteristics of the contractual cash flows and the Company’s business model), calculation of impairment using
the expected credit loss method, and hedge accounting. These include stipulations regarding the presentation and
disclosure of financial instruments. When the TFRSs related to financial instruments are effective, some accounting
standards, interpretations and guidance which are currently effective will be cancelled.

The management of the Company is currently evaluating the impact of these standards to the financial
statements in the year when they are adopted.

4. Significant accounting policies
4.1 Revenue recognition
Sales of goods

Sales of goods are recognised when the significant risks and rewards of ownership of the goods have
passed to the buyer. Sales are the invoiced value, excluding value added tax, of goods supplied after deducting
discounts and allowances.

Interest income
Interest income is recognised on an accrual basis based on the effective interest rate.
4.2 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at bank, and all highly liquid investments with an
original maturity of three months or less and not subject to withdrawal restrictions.

4.3 Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is
provided for the estimated losses that may be incurred in collection of receivables. The allowance is generally
based on collection experiences and analysis of debt aging.

4.4 Inventories

Finished goods are valued at the lower of cost (under the average method) and net realisable value. Cost
includes all production costs and attributable factory overheads.

Raw material and manufacturing supplies are valued at the lower of average cost and net realisable value.
Spare parts are valued at the lower of cost (the first-in, first-out method) and net realisable value.

Raw materials and factory supplies are changed to production costs whenever consumed.
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4.5 Property, plant and equipment/Depreciation

Land is stated at cost. Buildings, equipment and bearer plant (rubber trees) stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on the straight-line basis
over the following estimated useful lives, except for machinery and equipment in production line which is
depreciated using the units-of-production method.

Office buildings 20 years
Plant building and plant building improvement 30 years
Machinery and equipment in production line production units estimated
- Normal line at a total 7.2 million tons
- Special line at a total of 0.864 million tons
Equipment 5, 10 years
Furniture, fixtures and office equipment 5 years
Motor vehicles 5 years
Bearer plant 20 years

No depreciation is provided on land, machinery under installation.
Depreciation is included in determining income.

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on disposal of an asset is included in
profit or loss when the asset is derecognised.

4.6 Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the Company, whether
directly or indirectly, or which are under common control with the Company.

They also include associated companies, and individuals or enterprises which directly or indirectly own a
voting interest in the Company that gives them significant influence over the Company, and key management
personnel, and directors and officers with authority in the planning and direction of the Company’s operations.

4.7 Leases

Operating lease payments are recognised as an expense in profit or loss on a straight line basis over the
lease term.

4.8 Foreign currencies
The financial statements are presented in Baht, which is also the Company’s functional currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated into Baht at the
exchange rate ruling at the end of reporting period.

Gains and losses on exchange are included in determining income.
4.9 Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in respect of the property,
plant and equipment whenever events or changes in circumstances indicate that an asset may be impaired.
An impairment loss is recognised when the recoverable amount of an asset, which is the higher of the asset’s
fair value less costs to sell and its value in use, is less than the carrying amount. In determining value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects

current market assessments of the time value of money and the risks specific to the asset. In determining
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fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by
a valuation model that, based on information available, reflects the amount that the Company could obtain
from the disposal of the asset in an arm’s length transaction between knowledgeable, willing parties, after
deducting the costs of disposal.

An impairment loss is recognised in the profit or loss.
4.10 Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as expenses when
incurred.

Post-employment benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is monthly
contributed by employees and by the Company. The fund’s assets are held in a separate trust fund and
the Company’s contributions are recognised as expenses when incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to employees
upon retirement under labor law. The Company treats these severance payment obligations as a defined
benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent
actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from defined benefit plans are recognised immediately in other
comprehensive income.

4.11 Provisions

Provisions are recognised when the Company has a present obligation as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation,
and a reliable estimate can be made of the amount of the obligation.

4.12 Income tax
Income tax expense represents the sum of corporate income tax currently payable and deferred tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the taxation
authorities, based on taxable profits determined in accordance with tax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets and
liabilities and their carrying amounts at the end of each reporting period, using the tax rates enacted at
the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences while they
recognise deferred tax assets for all deductible temporary differences and tax losses carried forward to
the extent that it is probable that future taxable profit will be available against which such deductible
temporary differences and tax losses carried forward can be utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred tax assets
to the extent that it is no longer probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders’ equity if the tax relates to items that
are recorded directly to shareholders’ equity. 145
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5. Significant accounting judgments and estimates

The preparation of financial statements in conformity with financial reporting standards at times requires
management to make subjective judements and estimates regarding matters that are inherently uncertain.
These judgments and estimates affect reported amounts and disclosures; and actual results could differ from
estimates. Significant judgments and estimates are as follows:

Allowance for diminution in value of inventory

In determining allowance for diminution in value of inventory, the management exercises judgment in
estimating the net realisable value of inventory based on the amount the inventories are expected to realise.
These estimates are based on estimates of selling prices, which take into account events occurring after the
end of the period and estimates of related costs and expenses.

Property plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of the
useful lives and residual values of the plant and equipment and to review estimate useful lives and residual
values when there are any changes. In addition, the management is required to review property, plant and
equipment for impairment on a periodical basis and record impairment losses when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgments regarding forecast of future
revenues and expenses relating to the assets subject to the review.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses to the
extent that it is probable that taxable profit will be available against which the temporary differences and
losses can be utilised. Significant management judgement is required to determine the amount of deferred
tax assets that can be recognised, based upon the likely timing and level of estimate future taxable profits.

Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such
determination is made based on various assumptions, including discount rate, future salary increase rate,

mortality rate and staff turnover rate.
6. Related party transactions

During the years, the Company had significant business transactions with its related parties. Such transactions,
which are summarised below, arose the ordinary course of business and were conclude on commercial terms and

based agreed upon by the Company and those related parties.
(Unit: Million Baht)

Transactions with related companies

Sales 7.8 7.3 At prices and on trading terms similar to those of sales to normal customers
Utilities expenses 46.9 50.5 Atagreed price with reference of cost and related expenses of provision
Transportation expenses 6.1 14.1  Based on distance which is priced in the normal course of business

Manufacturing expenses 0.2 0.8 At prices and on trading terms similar to those of sales to normal customers

Service expenses 2.4 2.3 Contract price
Rental expenses 2.2 2.2 Contract price
Management fee 0.6 0.6 Contract price
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As at 31 December 2018 and 2017, the balances of the accounts between the Company and those related
parties are as follows:
(Unit: Thousand Baht)

Trade receivables - related parties (Note 8)

Related companies

Sahaviriyapanich Corporation Co., Ltd. - 1,266
Pomprachul Steel Co., Ltd. 536 -
Total trade receivables - related parties 536 1,266

Trade payables - related parties (Note 13)

Related companies

Sahaviriya Steel Industries Plc. 4,978 5,388
SVL Corporation Co., Ltd. 942 646
Prachuap Port Co., Ltd. 849 -
C.AR. Service Co., Ltd. 142 297
Western Security Guard Co., Ltd. 235 196
Total trade payables - related parties 7,146 6,527

Directors and management’s benefits

During the years ended 31 December 2018 and 2017, the Company had employee benefit expenses of
its directors and management as below.

(Unit: Thousand Baht)

Short-term employee benefits 10,603 11,368
Post-employment benefits 166 125
Total 10,769 11,493

7. Cash and cash equivalents

(Unit: Thousand Baht)

Cash 80 80
Bank deposits 277,857 346,850
Total 277,937 346,930

As at 31 December 2018, bank deposits in saving accounts carried interest at 0.375 percent per annum (2017:
0.375 percent per annum).
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8. Trade receivables

(Unit: Thousand Baht)

Trade receivables - related parties (Note 6)

Aged on the basis of due dates

Past due

Up to 3 months - 1,266

3 - 6 months 536 -
Total trade receivables - related parties 536 1,266

Trade receivables - unrelated parties

Aged on the basis of due dates

Not yet due 319,765 337,484

Past due

Up to 3 months 32,892 76,611

Total trade receivables - unrelated parties 352,657 414,095
Total trade receivables 353,193 415,361

As at 31 December 2018, the outstanding balances included in post-dated cheques and notes receivable
amounting to Baht 290 million (2017: Baht 301 million).

During the current year, the Company sales its notes receivable amounting to Baht 73 million (2017: Baht
51 million) at a discount to a financial institution without recourse.

Q. Inventories

(Unit: Thousand Baht)

Reduce cost to .
Cost . Inventories - net
net realisable value

2018 2017 2018 2017 2018 2017

Finished goods 230,876 277,780 (8,162) 222,714 277,780
Raw materials 157,868 16,281 (463) - 157,405 16,281
Supplies and spare parts 90,056 87,258 - - 90,056 87,258
Total 478,800 381,319 (8,625) = 470,175 381,319

During the current year, the Company reduced cost of inventories by Baht 8.6 million (2017: Nil), to reflect
the net realisable value. This was included in cost of sales.
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10. Property, plant and equipment

(Unit: Thousand Baht)

Machinery

Building and and Furniture,

building equipment [ fixtures

Motor |installation |Bearer Total

Equipment plant

Cost:
As at 1 January 2017 96,293 360,646 1,003,107 21,446 40,285 6,784 - 6,903 1,535,464
Additions - - 2,500 232 14 2,532 538 489 6,305
Disposals/ write-off - - (1,458) - - (1,329) - - (2,787)
Transfers - - 2,007 262 - - 69 10 2,348
As at 31 December 2017 96293 360,606 1006156 21,940 40,299 7,987 607 7,402 1,541,330
Additions = = = 454 8 3,555 1,718 308 6,043
Disposals/ write-off - - - - - (3,037) - - (3,037)
Transfers - 2,965 3,144 208 - - (2,325) il 3,996
As at 31 December 2018 96,293 363,611 1,009,300 22,602 40,307 8,505 - 7,714-
Accumulated depreciation:
As at 1 January 2017 - 204,269 381,919 19,635 39,154 6,743 - - 651,720
Depreciation for the year - 11,983 20,240 740 320 465 - - 33,748
Depreciation on disposals/ write-off

= = (617) = - (1,329) = - (1,946)
As at 31 December 2017 - 216252 401542 20375 39,474 5879 - - 683522
Depreciation for the year - 12,035 18,215 733 301 645 - 226 32,155
Depreciation on disposals/ write-off - - - - - (3,037) = - (3,037)
As at 31 December 2018 - 228287 419757 21,108 39,775 3487 - 226| 112,640
Net book value:
31 December 2017 96,293 144,394 604,614 1,565 825 2,108 607 7,402 857,808
31 December 2018 96,293 135,324 589,543 1,494 532 5,018 - 7,488 835,692
Depreciation for the year:
2017 (Baht 33 million included in manufacturing cost, and the balance in administrative expenses) 33,748
2018 (Baht 31 million included in manufacturing cost, and the balance in administrative expenses) 32,155

As at 31 December 2018, certain plant and equipment items have been fully depreciated but are still
in use. The gross carrying amount before deducting accumulated depreciation of those assets amounted to
approximately Baht 62 million (2017: Baht 64 million).

All land, buildings and machinery are mortgaged/pledged as collateral for credit facilities obtained from a
bank. The beneficiary rights under the insurance policies for these mortgaged/pledged assets have also been
transferred to the bank.
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11.  Non-operating asset

(Unit: Thousand Baht)

Non-operating asset - land 4,154 4,154
Less: Allowance for impairment (4,154) (4,154)

Non-operating asset - net - -

(@) InJanuary 2010, the Company received a letter dated 5 January 2010 from the Department of Lands, relating
to the revocation of the Certificate of Utilisation (Nor Sor 3 Kor), ordering that the Nor Sor 3 Kor certificate be
revoked in accordance with the order of the Director General of the Department of Lands No. 15/2553 dated 5
January 2010. For prudent reasons, the Company has set aside allowance for impairment of this non-operating
asset in full in the 2009 financial statements.

In August 2010, the Company filed a lawsuit against the officers of Prachuapkhirikhan Provincial Lands
Office, Bangsaphan Branch with the Central Administrative Court, petitioning the Central Administrative Court
to order the cancellation of the announcement of replacements for such Nor. Sor.3. Kor. In addition, the
Company also petitioned the Count to identify measures to provide temporary relief to the plaintiffs. Currently,
this case is being considered by the Court.

In September 2010, the Company petitioned the Central Administrative Court to withdraw the order of
the Director General of the Department of Lands No. 15/2553 dated 5 January 2010 and currently, this case
is being considered by the Court.

(b) In December 2010, the Company received a letter from Bangsaphan Sheriff, as the official responsible for
protection the conserved forest area of Klong Mae Rumphueng, Prachuabkirikhan.This referred to Section 25(1)
of the Conserved Forest Act B.E. 2507 and ordered the Company to leave and discontinue any activities on
the conserved forest area.

In March 2011, the Company petitioned the Central Administrative Court to reverse the Sheriff’s order
that the Company leave and discontinue any activities on the conserved forest area.

In August 2013, the Company received a letter from Bangsaphan Sheriff notifying it that the Central
Administrative Court had issued an order granting a stay of execution of the Administrative Court’s order for
the Company to leave the conserved forest area and discontinue any activities therein.

In January 2015, the Company received a letter from Bangsaphan Sheriff notifying the Company of an order
of the Supreme Administrative Court (disposing of a petition to appeal the order for a stay of execution issued
by the Administrative Court). The decision of the Supreme Administrative Court was to reverse the Central
Administrative Court’s order, dismissing the petition for a stay of execution of the order for the Company to
leave the conserved forest area and discontinue any activities therein.

Later in February 2018, the Central Administrative Court dismissed the case. As a result, the Sheriff’s order
has continued.

(c) In September 2011, the Company petitioned the Central Administrative Court with respect to wrongdoing
or other liability of government agencies or state officials as a result of the exercise of authority under laws,
administrative orders, or other orders, in order to claim monetary damages for loss of opportunity from land
usage. At present, this case is being considered by the Court.

However, the management of the Company believes that this order will not have any significant impact

on the Company’s operations and financial statements.
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12. Short-term credit facilities from bank

The Company has been granted credit facilities amounting to Baht 675 million from a bank, consisting of
bank overdraft facilities amounting to Baht 10 million and short-term loan facilities amounting to Baht 665 million.
As at 31 December 2018, the Baht 675 million credit facilities (2017: Baht 675 million) have yet been drawn down.

The credit facilities are secured by the mortgage/pledge of all land, buildings and machinery of the Company
as described in Note 10 to the financial statements. In addition, under the credit facilities agreement, the Company
has to comply with certain covenants regarding the operations, financial ratios and other conditions.

13. Trade and other payables

(Unit: Thousand Baht)

Trade payables - related parties (Note 6) 7,146 6,527
Trade payables - unrelated parties 12,809 34,456
Accrued expenses 1,504 2,766
Total 21,459 43,749

14. Provision for long-term employee benefits

Provision for long-term employee benefits, which represents compensations payable to on employees after

they retire, was as follows:

(Unit: Thousand Baht)

Provision for long-term employee benefits at beginning of year 6,979 6,058

Included in profit or loss:

Current service cost 896 876
Interest cost 157 142
Benefits paid during the year (511) 97)
Provision for long-term employee benefits at end of year 7,521 6,979

The Company expects to pay Baht 389,669 of long-term employee benefits during the next year (2017:
Baht 518,626).

As at 31 December 2018, the weighted average duration of the liabilities for long-term employee benefit
is 14 years (2017: 15 years).

Significant actuarial assumptions at the valuation date are summarised belows:

(Unit: Percent per annum)

Discount rate 2.35% 2.35%
Salary increase rate 3.26% 3.26%
Average staff turnover rate 8.50% 8.50%
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The result of sensitivity analysis for significant assumptions that affect the present value of the long-term
employee benefit obligation as at 31 December 2018 and 2017 are summarised below:

(Unit: Thousand Baht)

2018 2017
Discount rate (550) (524)
Salary increase rate 726 (651) 619 (556)
Turnover rate (274) (261)

On 13 December 2018, The National Legislative Assembly passed a resolution approving the draft of a new
Labour Protection Act, which is in the process being published in the Royal Gazette. The new Labour Protection
Act stipulates additional legal severance pay rates for employees who have worked for an uninterrupted
period of twenty years or more. Such employees are entitled to receive compensation at a rate of not less
than that of the last 400 days. This change is considered a post-employment benefits plan amendment and
the Company have additional liabilities for long-term employee benefits of Baht 2.5 million. The Company
will reflect the effect of the change by recognising past services costs as expenses in the income statement
of the period in which the law is effective.

15. Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside
to a statutory reserve at least 5 percent of its net profit for the year after deducting accumulated deficit brought
forward (if any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not available
for dividend distribution. At present, the statutory reserve has fully been set aside.

16. Expenses by nature

Significant expenses classified by nature are as follows:

(Unit: Thousand Baht)

Salaries and wages and other employee benefits 51,665 55,304
Depreciation 32,155 33,748
Transportation expenses 24,003 33,789
Raw materials and consumables used 1,966,630 2,041,547
Changes in inventories of finished goods 46,904 (35,419)
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17. Income tax

Income tax expenses for the years ended 31 December 2018 and 2017 are made up as follows:

(Unit: Thousand Baht)
T e T
Current income tax:
Current income tax charge 10,175 33,164
Deferred tax:
Relating to origination and reversal of temporary differences (1,833) (184)

Income tax expenses reported in the statement of comprehensive income 8,342 32,980

The reconciliation between accounting profit and income tax expenses is shown below.

(Unit: Thousand Baht)

Accounting profit before tax 41,454 164,875
Applicable tax rate 20% 20%
Accounting profit before tax multiplied by
income tax rate 8,291 32,975
Effects of:
Non-deductible expenses 80 53
Additional expense deductions allowed (29) (48)
Total 51 5
Income tax expenses reported in the statement of comprehensive income 8,342 32,980

The components of deferred tax assets are as follows:

(Unit: Thousand Baht)

Statements of financial position
2018 2017

Allowance for diminution in value of inventories 1,725 =
Provision for long-term employee benefits 1,504 1,396
Total 3,229 1,396

18. Earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to equity holders
of the Company (excluding other comprehensive income) by the weighted average number of ordinary shares
in issue during the year.
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19. Segment information

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the chief operating decision maker in order to make decisions about the allocation of
resources to the segment and assess its performance.

The Company is principally engaged in the manufacture and distribution of deformed and round steel bars.
Its operation is carried on exclusively in Thailand. Segment performance is measured based on operating profit
or loss, on a basis consistent with that used to measure operating profit or loss in the financial statements. As
a result, all of the revenues, operating profits and assets as reflected in these financial statements pertain to

the aforementioned reportable operating segment and geographic area.

For the year 2018, the Company has three major customers with a total revenues of Baht 1,454 million
(2017: Baht 1,440 million derived from five major customers).

20. Provident fund

The Company and its employees have jointly established a provident fund in accordance with the
Provident Fund Act B.E. 2530. Both employees and the Company contribute to the fund monthly at the rate
of 3 percent of basic salary. The fund, which is managed by Kasikorn Asset Management Company Limited,
will be paid to employees upon termination in accordance with the fund rules. The contribution for the year
2018 amounting to Baht 0.7 million (2017: Baht 0.7 million) were recognised as expenses.

21. Dividends
Total Dividend
Dividends Approved by dividends per share
(Thousand Baht) | (Baht per share)
Final dividends for 2016 The Annual General Meeting of the share-
holders on 26 April 2017 67,950 0.06
Interim dividends for 2017 The Board of Directors’ Meeting on 7
August 2017 67,950 0.06
Total for 2017 135,900
Final dividends for 2017 The Annual General Meeting of the share-
holders on 23 April 2018 56,625 0.05
Total for 2018 56,625
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22. Commitments

The Company has entered into agreements in respect of the lease of office building space and services.
The terms of the agreements are generally 2 years.

Future minimum lease payments required under these leases and service contracts were as follows:

(Unit: Million Baht)

Payable:
Inup to 1 year 4.5 4.4
In over 1 and up to 2 years 3.7 =

23. Financial instruments
23.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial
Instruments: Disclosure and Presentations”, principally comprise cash and cash equivalents, trade receivables,
and trade and other payables. The financial risks associated with these financial instruments and how they
are managed are described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade receivables. The Company
manages the risk by adopting appropriate credit control policies and procedures. Although the Company
are exposed to credit risk with respect to trade receivables since the majority of sales are made to a
limited number of customers. However, due to those customer’s creditworthiness, the Company do not
anticipate material losses from debt collection. The maximum exposure to credit risk is limited to the
carrying amounts of trade receivables as stated in the statements of financial position.

Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its cash at banks. However, since
most of the Company’s financial assets and liabilities bear floating interest rates, the interest rate risk is

expected to be minimal.
Foreign currency risk

The Company expects that there may be an effect from changes in exchange rates resulting from
unhedged assets and liabilities denominated in foreign currencies.

As at 31 December 2018 and 2017, the balances of financial assets dominated in foreign currencies are

Financial assets Average exchange rate

summarised bellows.

Foreign currency 2018 2017 2018 2017
(Million) (Million) (Baht per 1 foreign currency unit)

US dollar 22 = 32.4498 32.6809

23.2 Fair values of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature or carrying interest at
a rate closed to the market interest rates, their fair value is not expected to be materially different from the
amounts presented in the statement of financial position.
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24. Capital management

The primary objective of the Company’s capital management is to ensure that it has appropriate capital
structure in order to support its business and maximise shareholder value. As at 31 December 2018, the
Company’s debt-to-equity ratio was 0.02:1 (2017: 0.04:1).

25. Event after the reporting period

On 25 February 2019, the Board of Directors meeting of the Company No. 2/2562 passed a resolution
to pay a dividend of Baht 0.03 per share, or a total of Baht 33.9 million, to the shareholders from the 2018

earnings and a portion of retained earnings.

The dividend payment will be further proposed to the Annual General Meeting of the Company’s
shareholders for approval in April 2019.

26. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 25 February
2019.
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