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Company has the efficient inventory management by establishing inventory online system which 
linked to all the Company’s branches in order to be able to check each branch’s stock.  The Company 
also has distribution channels through its dealers; therefore, the Company can sell the products 
very fast before they are out-of-dated. Moreover, if its mobile phone manufacturers as well as major 
distributors who appoint the Company to be their dealers decrease their selling prices in order to be 
competitive in the market, the Company will be compensated the price change of each model in 
accordance with the condition that agreed with those manufactures and/or distributors. 

The fast growing of mobile phone and accessory distribution business Especially the growth of 
smart phones, therefore, mobile phone can be purchased from any sources, not only from operators. 
Thus, there are new players, who mostly are small retailers, participating in mobile phone business 
which will increase the competition especially the price competition in the industry. 

The Company is the affiliated dealer of AIS who is the largest mobile phone operator, has various 
products to serve customers and has covered distribution channels as all the Company’s retail shops
located at the prime area over Bangkok and has dealers over the country.  Besides, the Company 
has quality one-stop service centers, which are able to support all the Company’s products and 
enable the Company to make consistently services revenues. As the Company’s management 
understands thoroughly about the mobile phone industry as well as the customers’ needs, they are 
able to solve all the problems very quickly.  Due to the above reasons, the Company believes that 
it is ready and capable to compete with other players in the industry. 

5. Risk from competition

The Company distributes its products to its retail customers via its 23 retail shops located in 
department stores and super centers; therefore, the Company has to rent the shop area both short 
term and long term. The Company may have risk of expiration of rental contracts or change in 
conditions that cause more expenses. Therefore, there is risk for contract extension in the future. 
However, as the Company is the good business partner with the area owner as well, the probability 
of this risk is considered low.

6. Risk associated with the rental contracts
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