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sid@sn 542 753 513
dovaesgiiaiy 1,859 1,595 1,482
NANITALHUY

glFannisnauaznisliitinag 3,304 2,775 2,484
nladugu 1,067 906 765
mlsnausununienisRuuazn#Rulsd 608 471 371
mlsgninaani#Ruls 483 376 285
ANTIHIUNNNITRU

dmsnnlagndsiesels (%) 13.71 13.56 11.47
SR NARBLILILFAAuTRGTB%Y (%) 26.22 24.46 18.75
ShuanaULnUsaRUNINdaRY (%) 19.07 17.33 14.47
ﬁmmwﬁaummmuﬁ@ﬁm (i) 0.29 0.47 0.35
mlsansiatiu wmsetiv) 0.47 0.39 0.29
yarnmaiyd o Sudud wmsed 191 1,65 1.48

agdayauannswe “DRT”

AAaa o Sudul (LnFie) 6.25 3.12 1.90
auauuansityaanzdan (@uiy) 1,080 1,060 1,060
suauansTnyidnszuda @ 1,014 1,005 1,000
SuautuansTyTery o fudull @i 19 37 19
21ANNT (LNFRTL) 1.00 1.00 1.00
YARMANNINTNINIIAIAATA

o Juudl Fum) 6,340 3,136 1,900
fnandausnmviusianilagns

o Aududl (st 13.30 8.00 6.55
Suihinasteru wmsiedi) 0.36 0.30 0.25
fnandauRuilunasianilagrisaiu (%) 77 77 86

visnee T 2553 AnswlaeulasluGesreauaanaiauiissudavasuing Willy nswldeuulasidiany ilacuumig 19

O\

CSNIWBsSw



msiUagundavahanyiutnuuin

\ 14

HaunNMAUS

WauligulEuy

LARURIMIAN

{nauRAIAN

1l 2554
ANTIAN

InsomsiuouAn

\ 14

Wadun 16 nuAE 2553 duildaniulasannaed 2 Iﬂf;mi‘i.lﬂﬁﬂmu@mﬂ%ﬁ%‘ﬂ’ﬂ%

£

AvFaeuatdtyanuau 792,000 i :1ATUAE 1.00 U AnduauIuiEu 792, 000 LW
ey Feiiunsaanzdeuddnuwlasiunuissudaiunssnamandad dedud
25 NUANUE 2553 denalinuannzidaudnazudn s 1,005,966,700 L

laTuil 19 nuniig 2553 1+ IdSaRBElaanean suanT 9 Fatsuacu 465 &ruum
dasuil 15 HQuieu 2553 Tusuldarsulasaninaied 3 leiluddyuandavsnaeld
Ew'ﬁ%ﬂﬁ:umﬁm R1UIU 313,000 Y1 99ANUAT 1.00 U Anduatuan 313,000 1 Tag
13EN 1ﬁﬁfﬁLﬁummmwuﬁﬂumﬁﬂmmmLﬁuvguﬁﬁim&’qﬁumxmwmm’imﬂ’ dlasuil 24
Hguieu 2553 danaliuaanzidaugiszudo s 1,006,279,700 L
ﬁﬂi:sgmmxﬂﬁumiu?ﬁw piait 218 dledudl 28 Hgueu 2653 AnmAeydR Hn1samu
Rasaanananan NT-10 ienas e fmusiuesasiiobiflefiuauerdowan 72,000 G
piall Tnedlyarinisayulszunn 480 A1uum wazazlfinanlunsdvide dedne uazinms
sz 16 e Tramadnazanansnnanudiszanaldasnagessest 2565
wﬂwnmmmﬁumiumw p5ail 198 iafuit 20 MAIAL 2551 mumum‘lﬁm\imﬂ@ﬁu

q
£

@’13:], U (Treasury Stock) LW@ﬂ’]i‘LIﬁ‘Wﬁ‘V]’]\‘iﬂ’]ﬁ‘L\'iu [ 'J‘LW] 30 LHBEU 2552 1TEmNe “ﬂﬂ‘l/‘lu

q
£

altyAWT9A 37,376,800 1 AMUILEY 61,898,914.20 LW sAndaLRAE 1.66 mwmwu
yAdaAusInalnuuaszaznatavineAunaly 6 hew uum\ummisﬁwu
uué’mmmmiumu 3 Hanelutud 2 WoEN1AN 2555 TneLisEmne Lﬁ?mmummu
udausTUR 16 Aavnan 2553 ou duitl 2553 SwiedhitenulUudariiau 18,475,500 tu
o @ o g ya a 2z o ~ o o a ad o
Wadun 15 paran 2553 uiulidnsudasanwaien 4 TnedludrAnyuansdninueld

£

ans %wumum AU 8,052,000 ‘1/1‘1& mmuu@v 1.00 U Andluauau 8,052, 000 ‘1_|’W1

q

PUANTT
L% A
UA

ey Feiiunsaanzdeuddsuwlasiunuissudaiunssnameandad deduf
26 fATAN 2663 Aanaliuannzileuinszudn s 1,014,331,700 1w
*Tiﬂizsqu‘imﬁmé’ﬁ@ﬁuﬂ%ﬁ 112554 (o Tufl 12 wnsan 2554 SuReyiTltiAnuuasie
i ann Uk nrileavisanamings Sie v @ saniusiasmes
MR (WY1 LLazﬁuﬁﬂgﬁﬁlﬁLﬂﬁﬂuLLﬂ@qmmﬂixﬁu fo1l9AL uaruiladesAnisAwE
seaLiine ieliaenndesiunsaamderidng saufelnisuianenssuniniin i
S 3 Au il

1. wieluss oasedanad Asesumbingsunig

2. wengual WUETAUNIAT AIAIUMLNNTINNIT

3. wieqailng lantienuwd Asesnumienssunistasy

v

pNUsTgNANENITNNILREMY AT 218 Waduh 28 Hguieu 2563 IiHnAewTR WHn1sawululasanig NT-10

Wendn e s mwiuesaaiia il laiuauaidsmdn 72,000 fusiell Inefiyarinisaauiszanns 480 ruuam

a1 lunnsdnte 49479 wazAnfalseunns 16 Hean IngA1IAdIAza I NTONARAUAN Iolsr e lns NN ad D98

1 2555 Tasennsdananonddne Iiandiunnsdniaengene Aa MFL Faserzementanlagen Ges.m.b.H Wisiszine

aaawsy unasduuawululasanig 13N arldRuanainnisanidinein 30 Auun wazarfRuainaniiii

N9 450 A tnedsraznietiszaAuRuiniely 5 1

018 | 019



moasonannssulla:MmsIiyouu
’ \d 1. anunu:wannouni
a o Y a o ] a o (3 o ] o £ [ 3’/ a 4 a :’/
' e dugndnuwazamiiendadneimain wiuniuaziy 1daamsd sauis@udnlszneunisings
v 1
wasnuazduanlaseaisreiiu wfanlivinisneauuuuazinsandsan analfiaTeanunanisdn nenwes
¥
AINMAIAT F9NAANTA (Adamas) wazmRnssly Tnadnanineivan Assialilil
¥ ¥ ¥
1.1 nauudandnvinaan liun nqunszidewainnuesdwwsd nqunsziiesnaunia uazngunszides
a v
ezl s
1 a s o ) s ¥ ' 1 o 1 | ¥
1.2 nanwaanuwduntisazih Aun uduela wduih sy
1.3 nqunandnlddansie un W Wesuue wae iy Wusu
1 v
1.4 ngnAUMNAL T9lsznaufangu@udilsznaunisinsavdsauaznguauinlnssa¥1aaestinu

v
o ngnduAsznaunisAnsenasan Toun wl winasiauanindeu wintlaaaiuun dniunae Whis

2]
'

v v
o nguAuAnlassaiaesring Wun TassudaandrSagy Winuantum uludilduueda uazdai s

A v v ¥ 1
1.5 N9 LEN90RALLLILALAAAIURIAT mmmimwmmmmgﬂ Aasalinuaiun mnﬁmmﬁﬁmwmmmLm:mu
NN9ALTNANLTEN

2. msmamiiamsiyodu
2.1 MAARIUNTTNLAZNITUAITY
Tuseutl 2563 nazimsgialutlszmalidnsnisiulnesnewiaia saulaninsnisnssiursegiazeanaly Mliniagsia
1 ¥
adaiunindlaganiziasanistiiudnassndundiuin dsualinansansesnausiaanisdudidanneaiiesng inau
¥

Tnanzlunguandnanineinsvidesnaunin uazdusnauwnuld wiatalafimudiunisudeiudansiaoiuguuss §uan

' ] a ¥ o v 2 A ' | ndl ¥ oa

gt ndnaulunisiawedudnfintleguae uaznisianesainiqelagising

n. gisznaumsluanaiunsss
k7 o £ & o [ U k7 a v 1
guszneunislugraimnssundsniuazlidunsedl diaadunisudsdulungudilsznauniemedin Uszneudon ngu

¥ ¥ v v
Yutuusflng nguuwius ngunszilieslenng uaznszsidesnsmas weilludouasnsimundusnlud wudndudnlungu
k7 | = ¥ dlﬁl a 2 Aﬂl v d‘l v d’

nounulil aziluAudngnaniiaananlaluGesesguuunisldou weneuaueanisldauivainiane

2. nMmznsulsiunaialullszina

¥ IO - dox ook

aaalutlaTng InEN NIINAMNABINITRUANANTU drunilannainnnzidegiareslsemandiusmniu Taaennz
Tunguapedmisuning Tassnnstihudngss Hansnnsaenasantiiiiunn aansinedmintasannnANEmIANTHaan
] & % = dé’ 1 =< o o v 3 a = ¥ QI é’ ] i v
i gen19n hdn der Hspintuediennn Asduiladendnlunisnszfulinissinafudinaau wietnelsdiunis
wivdu fuanuazganamiedauiivldnalnnisdnsmenisdadiunisinenianunainuansiiadesdiagnAnlunann

¥

AuFugauntianianisnanalutl 2552 Sneaziasmnfail

yus:noums (Auod : auuin) gonud U 2552 andougonund
1. ngnyudimuslne 10,033.38 46.99%
2. NGNNNNUS 5,720.56 26.79%
3. NARADUTINIUNTT 2,774.56 12.99%
4. ngunnEnl (naitiestarg) 1,951.17 9.14%
5. ﬂi‘:LﬁﬂQMﬁﬂﬂ’]Lﬁi’]ﬁﬂiﬂﬂ 681.34 3.19%
6. AINPAULT 192.44 0.90%
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o duanulAgeNNg 180.61 5.73% 89.57 3.35% 104.11 4.37%
Angilezin 309.82 9.83% 296.21 11.09% 307.19 12.90%
594 3,150.71 100.00% 2,671.12 100.00% 2,380.41 100.00%
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v sw@iBouiionu 10 swdisn DIUDUARU omsidouMmsiionu

} 1. U5 wneFen dan Arin 633,250,000 62.43%
2. nasulneydn 2 100,000,000 9.86%
3. LT uAafugiRsWTs AR (UITW) 27,664,100 2.73%
4. windsein dssfidzian 18,969,500* 1.87%
5. AT.YIUE TIAMENS 10,300,000 1.02%
6. WNAIIY AsBINTT 10,000,000 0.99%
7. U npamwilsyiudy andin (wunaw) 8,863,600 0.87%
8. 13t naduinens arrn 8,799,400 0.87%
9. wieetus WA W 7,000,000 0.69%
10. WeaNyInd 9999704 6,440,000 0.63%
1. {favhiau 183,045,100 18.04%
AUIUTUATYINA 1,014,331,700 100.00%

* Auaufuiideisnuregansauazyasida liussgifinias
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} IroUs:INAINg  Bolindaunsovia:lioISOUNOE A SEATVADIIALLEL  SOUTDISIUIONMSUENEAINID

ssiolamsiAunMowanilsuoousEne IOugifity I1dolaUONIIRUFONNUNSSUMSUSENS IoWoSaN
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1. MroulNuARIDUADIdU
1.1 AMRRLUNUIBINIINNNG (A uFLTlaugadui 31 fuanan 2553)

Bo - uwana MnoUINU ludianssums  souFMoUINU

(huod : &uun) ACU:NSSIUMSUSEN ANUNSSUMS ACU:NSSUMSESSH
MNSIDEOU llawoIsnunwaneulinu

1 wedsefin Ussfidzian 0.80 - - 0.40 1.20
2. wiedugng  A3anssd 0.44 - 0.24 0.30 0.98
3. WieiAnd wiAnesa gﬁﬂ' 0.44 - - 0.30 074
4. wigrlwegsd Aadnifa 0.4 - 0.12 0.30 0.86
5. wieaNysnl sl 0.44 0.36 - 0.30 1.10
6. WEAnNAN ilSAudnsde 0.44 0.18 - 0.30 0.92
7. Weetius  |@Meny 0.44 0.18 0.12 0.30 1.04
8. wedrll dunas 0.44 - - 0.30 0.74
9. WLANDA GALTIYIA 0.44 - - 0.30 0.74
598 4.32 0.72 0.48 2.80 8.32

asuilsguingummounuNSSUNMSs

fMnouINu U 2553 U 2552 U 2551
(AUSE : a@wuuin) DuosuUAU PUDUIBU PudsuUAU PIUDUIBU DuouUAU PUoUIdU
ANRALILNL 9 5.52 9 4383 9 4.60
Tuidangsunng 9 2.80 9 1.90 9 1.90
EREN 8.32 6.73 6.50
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1.2 ANRBLUNUIBNELTYNT

fIMoUINU U 2553 U 2551
(AUo" : auun) PuouUAU DudUIdU PUDUIDU PuouUAU PUoUdU
Ruimau 6 20.18 6 18.70 6 17.81
Tl uazhiu] 6 7.79 6 5.65 6 3.05
ﬂmv,;uzifnml,gm%w 6 0.93 6 0.65 6 0.69
593 28.90 25.00 21.55

2. FmouINuBU

L3 ESalassmaauenavdnnindfurnssunisuazsideninauesidny ESOP) delATueyiRaniidazgaiansiydiertu
piait 112551 dledudl 17 Hguian 2561 WeanludAtyuanidnsanuau 49,660,000 wiael liunnssunisuasniinauaesiizsmy Ing
ginauanEnIsunIIAunANNInduazaaaudnning (n.a.6.) AnfeyyinliuiEmy \ue e nnIneFanaal a i

10 AANAN 2551 NE1N90RIEAZIBEATaTATINTUATINWIANT IdANT I nTu e e FEne
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AdomsmnuRIaiomsiA (Good Corporate Governance Handbook) ogwBaoU BolAlwalws
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Uumoiu asuanssehArylssod
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o Juh 31 Fu9nAN 2563 AIENITNNNTLEEMY HaTuau 9 AU Usznaudan NIsNITBATY 3 AL NITNNITN

Tidudisme 4 au uaznssunisnidudisme 2 Au

FNIALD msUs:3UANLNSSUMSUSENG (ASD)
U 2553 U 2552
1. wedsein szileian sea1unIsunIg 112 12/12
2. weduyng GERIER n9INN3 8/12 112
3. wieand WiAnE3A gﬁﬂ’ n9INNIT 10/12 /2
4. welweyed Aagi3a N9INNNT 12/12 1212
B wgaNysad  gJa3eeIny NITUN9IRATY 1112 1/12
6. wEAnNAN NiiFnudnate nesunNNsBasy (BN 17/04/2552) 12/12 /nz
wegInel wndades NITUNNIBATL (A198N 17/04/2552) - 2/12
7. weatiun LANMITY N9IUNNIRATY 12/12 10/12
8. wedAdl Tunes NFINNIT / NIINNTEAANIS 12/12 12/12
9. WEAEA AALIIINA NITUNIT / 7RANTINNNIHAANTT 12/12 12/12
10. WNANBUNIUE WUBIATET AYIYAITLFEN 12/12 12/12

nssunsgiauanaeiaiaunuuding Ao wielssin dsriiuzau wedeems Mansd waeud
WiAmnsIzA gﬁﬁ wielngsd fad1ifa wiedell dunes uaruuasn qausvin nssumssestuvnauilasancilede
faunu LarlseRunT@NATYIRLT N
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ﬂﬁﬁﬁmumjwm"’wmm Avun Wi ssunnisaauaunely szuunfsuiwsaauidesiimanzauuaziiiaane
fuusuuanslunevhanisfienaiipadaudeeenatlss g AuunliinslssguanznssunszEme uay
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ADLTNITNAILIENY LﬂuB:JJLLﬁN%\iL@‘HTLéﬂ’WU?‘ﬂ/VM Lﬁﬂiﬁﬁuﬁﬁﬁhmﬁmm’?aumiﬂixqmm:ﬂﬁmw
UIENY QUANANITNUBIADILNIINNNTLITEN LL@zﬁﬂmm‘lﬁﬁmiﬂﬁﬁﬁ@ﬂwgﬂﬁmmesj’ﬁmu@ ERFURRELINGI R Fy
Lﬂ?ﬁlﬂuuﬂmﬁﬁﬁmﬁ’wﬁﬂ;udnﬁumi

028 | 029



2. paraunssunis AMznssaNeLTENY IdudsnenmraynsTunIs 3 ARl
2.1 AMENSTNNITATIAADL

ADIZNITHNIINIIRALL (Audit Committee) Usznavusaanssunisdaszaruiuetnaties 3 Au H919en19
Frassuiths 3 1 HunsasIANNANIZNIINNS N.AG. HenITNIIRTIARELIATLINNIENNIANTE e TTvg
lafinssunnsnmaserliaiunmnagifaunsunsy Sualiduausundnifesndisuuiiriun angnssunis
UTEN mﬂwﬂimmﬂwu%mmLLmmqnﬁumimmwmumﬂ‘luu’lmﬂmmu‘luwuwma@mqmmsﬂu 3 pauiLus
fufisuausninliasudou WeliAaaudeidaslundniiinn wasdesdesfilszneuuaznnanifamni
wdnnnUemgTnew n.a.a. uazmaavdnnindwilszmalng Usznnarisua

Tnenum azfesdianznssunisasmagerlitionndn 1 lu 3 1esnssunistiemy fennizdadas
Uszneusaanssunisaasvetiuiies 3 Au oy 1 ﬂu@xﬁmﬁmmﬁfé’mﬁm%LL@f:ma?ﬁmmmzr}l’miﬁ%umnwiq[;Tq
TneAnsznssnTL3EYY siteTilszqudieru

oid il 2553 ADLZNITHNNIAIIRABLANILTTYNIINAIU 8 p5a

1 v
U AU 31 fUNAN 2553 131N HNFINNTATIRAAUTIUNAIIUIU 3 AL UsznauFae

FIALD MSUSIBUANENSSUMSASODEOU (ASD)
U 2553 U 2552
1. weanysad goasesnd 1araunasunIIATAgaLl 8/8 8/8
2. wednan uiiiaudnsde N37UNNTAIIRADL (éu 17/04/2552) 7/8 5/8
waging windailes NITUNNIATIRADL (ANBBN 17/04/2552) - 3/8
3. wIatius Lﬁﬂmi%* NIFUNIIFAIIADL 8/8 8/8

v oo Iy o o b o A
*ureeus idmisny iunssunismsiageuidnnuazilszaunisalieawaiazainizayimian lunisaaumiuANLgene 189
sunalugesrFEny lnedueainisn Fezdnasnsal iuasiynisaniznssun1snaney

K v dl o o Y o é’
AAULYABIUINNRUINUBIAUTNTINNITATINADL Z‘iﬁ;ﬂ@’]izi‘ﬂﬂmiﬂﬂ\‘]u

AU UIWLEENY Hn199718971M19N 13 RNeE WY NFABILATINENNE AaunIuIzLILNITALANATE T (Internal
Control) WAzIzLLNIATIAABLINIETY (internal Audiy ‘wummmm"mmeﬂi”amm@ RasonAndenuaTLaue
Lmemmuummm LAuRAIRELILLLRI AR LLTTYT Tmﬂmmmmmmmma mu‘mmmuﬂi"wnummuumm
Tneldddrednnisdndandszgudag atnalentdas 1 pfs Ransnnmanafenlssiuviamanisiianaiiaa
daudananatsslamd dnvinmeeuesanznssunisasaselnedamelfluiuuuansanisteyaszand
(WL 56-1) wazsnenulsranll (wuy 562) 1eaLFEnY asunulitddny UjdRmunguanedideaudnninduay
aaananming danvunzesnaiavdnnineduilsznalne LL@xﬂgumxﬂﬁLﬁm%’mﬁuqiﬁwmﬁﬁw

Wit Jnliddinnuamaseunielulazaumiugua ﬁm’b‘ﬁ'@LL@meﬂumﬂﬁﬁnwﬂﬁﬁﬁmu
Lﬂu”lﬂmm:ummu‘?@mummgﬁumimuQumﬂuﬁ'ﬁwumLmuﬂuijﬂizmuwu ATUAYULAZT 8RB
ﬂmxﬂﬁuﬂ’]i‘ﬁ]ﬁ")@ﬂ'ﬂuluﬂ’]ﬁ‘ﬁﬂﬁ/‘LI@]LL@ﬁ@ﬂ’]ﬁ"ﬁla Tnagdnnisdrinasaasunialuuaziniugua FFunnsusiasa
duazynisnasinsnaaaLine s

2.2 AUENTTNNNTATTUIUALNANTUINAADUUNY (N.6.5.)

AOUENIIUNNT NA.A. (Nomination and Remuneration Committee) Usznavudaenssunisilallfidugiivne
atatien 3 au uazatheten 1 Audesdlunssunsdary FeldSunsusiReanAnznssINsENY fnszns
asernuie 3 T Teelianuznssunis na.m. LﬂuﬁﬁmiMﬁﬁmﬁﬂﬂLL@:LLrﬁiqé?qnﬁumi nan 1 au Wenss
Fumblszanunasunis nan. dapnznssunig nag. Seunusinindendidiuauiiruun angnssunng
e azfimnsnndnidenuazusanensns nan. melmbiasfounely 3 Feu Weliiseuseiiesiy
N1IAINNY
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v v v
viatllull 2553 Auznesnnig n.a.m. An1sdssgusananua 4 A

4 AUR 31 fUNAN 2553 131NY HNTINATT N.A.H. TUNAIUIL 3 AL Usynausael

FIALD MSUSIBUANENSSUMS N.&.m. (ASH)
U 2553 U 2552
1. wiedegns AF9ngT 13¢81UN9INAT D47, 3/4 6/6
2. wigllwgsel Radnifa NITUANT N.A.7. 4/4 6/6
3. weeusl lAmieny NITUNNT N.A.A. 414 6/6

Inedungdail Fumes nasun 19gannIs A IINIIANENITNNITAIIN A AT DN HARD LYY

1 ¥
2OULABIWIANTNTIVBIAENITNNIG N.4.6. A7UaIvaATYIRAAY

'
2

ARIENIINNg NAR. Rutidimud lFFuneurnganAus a1 s TneazsesliRninidaananu
fulaTay 3vaingeda Lmﬁﬂﬁmﬁqﬁm Fapie i
1. NMINANTUNATININITNNNTUATELTUNFUBILTENY Ffumsdase il
n) NarsannuakaznUNulAseaiauazAMANTRYIE9AMENITUNT ANLZEYNITNNTT UATELFMS
Wimunzau ﬁmimwﬁnmmsﬁumm:mumimwmﬂﬂ@ﬁﬁammuﬂ”ﬁmmmuLﬁ@ﬁﬁ\w‘fmmqmmnw a9
LAUBANNIUABAMENITNNNTLTEN Lﬁ'ﬂLmuaﬁﬂi:quéﬁﬂﬁuﬁmimﬂwmﬁuﬁiq%\m@iﬂ
1) ﬁmmnmmmmmmmqﬂﬂ@ﬁiﬁ-’ﬁumﬂauﬁﬂlﬁﬁwwﬁﬁLLmi\iéﬁqgﬂﬁumi;ﬁmmiﬁu’lﬂ IGH
AUNYNNTLITENY eiauaANITUARANENI TN Wan3aelR lunsdifsumiiangndneas s
rvuavdninainnsRansand@unen wazlfiRnisdulamaiianznssunisdny Idueumangliaiiunis
Lﬁ'mﬁunﬁmﬁ‘mnaiummméﬁmﬂmﬁﬁm
2. MIRANTRNRARRLITUNTTINTAT I UTeN e sniflunedesield
N NNIUNAMUAFLULLLATUANINATINNIA LA LUNUTBIATAZNTINNTUATATULAYNITUN7T
13EnY aghailusssnuazmunzay Tmﬂmml?'ﬂuLﬁﬂuﬁuu?ﬁwﬁlusluqmmumiuLﬁmﬁmmzﬁﬁw@ﬂmﬁﬂﬂu
pataudnninduisilszimalnalungugnaivnssumeniu fansanainvanaenauinfkazANFLRnTaL
(Accountability and Responsibility) Wansau1aInean1saiflivauaeatdsme uudazll Wansanannnisdszidiuea
URLRNUALULT2IAMUZNITUNITLIENY (Self Assessment of the Board of Directors’ Performance) Tuusiazd 1éiur
HARaUUULIzANReY (I ﬁ’]LﬁEIﬂi‘z‘];ﬂJ) wazkanaLunuaet (gu Tudanssunie Aeneldiunnenssinisuay
ADUZAUNTINNITTDILFENY  UANAUBANNTAUADAIZNITNNTLTEN Lﬁ@mua‘lﬁﬁﬂixquéﬁ@ﬁuﬁmamwwsﬁ
1) RarsanrivuagtuuuwazudninasinistssfiunanisUf i uresnineuaessdyng vie Kpl
(Key Performance Indicators) e lFluntsfiansansusn Suieuiasnisanatumedatseant (e iy
wilnoumeaine lngfiansananelszsnmlszantaaiimnansduuending mudnaznain
WAZIATIHENA UADLAUEANITUAATUZNTINNN LT Lﬁ'ﬂﬁmimﬁwﬁﬁ
A.) ﬂﬁﬁﬁmiﬁ'ulmmu'ﬁ'ﬂmzmmmaﬁﬁm Tdnaumunalisniiuniss i sarunisfianson
HARBLUNY NITUNIT HLTUT WASNINNUIBLTEN
2.3 AUENTINNITANNIS
ADIZNIINNNIAANIT (Management Committee) ﬂi:ﬂﬂuﬁwé’u‘émi%\iLLﬁia:ﬁuﬁﬁwmmmiﬁ@“ﬂmaﬁ

U a
v
=

dulleuuedneten 3 Ay adlEFuNNsusNEsaN AN IS BT Transsunisgannis Wuilseeunssunig
sandnssumia Weanenssunsdnnig Seuuguiinieandianuuiirius AnENsINNNg 1.4.A.AzRaNs0n
Faaennasunisdanismelm uasiaueliAnienssunsUFEMY uiedanssunnsdanismetud s dauniely
3 Heu WeliAnanuse iiadlunissidinanu
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vianlutl 2563 AuznssnnizdanIsinisdssguaedinisanaiuau 33 A%
U JUR 31 §UNAN 2553 1L3ENY HNITNNNITANIITINNANUIU 5 AL Usenavisas

1. wedall dunes 13¢87UN9INNTAANNT

2. WIELADR GALTIIA NIINNNIIANTT

3. wielued n1msedanal N391NNIAANIS

4 waging ufasiuadan NIIUNNIIANTT

5. WNAIUNIUWA WUsIATRI NIIUNITIANITUALLAUIYNNT

POUAAUNAUTNNTBIAIIENIINNIAANNT AglanszdnATyIiAsi

vimsianisressdimy Iiduliaudngusrasd wloune wnugsia LL@muﬂizmmmumﬁuwﬁﬁmﬂ
ARUZNITNNNTLSENY Aarsundunsasdaiauatasdiadanis lunsivuaddaial n1sfia Andanesdng
TrguUszadA ultune Waugsna WasNagNinIIANHUGINATBILTENY UWHUN1IRY N1ILTMIIRUAY N1TLFUNS
ninensypaa susernniilszant Whumsnaazuuu KPI (Key Performance Indicators) uazn1sulsviiunagdniiazes
Ui udaauennuiiuiennznsINms n.a.g. ieldueRennENITNN LR Ransaunavmsie
fiansanruualaseaineesdng snnamniEvisesdns sufansusieds nedndne mdandine mstvue
RuUA1A1S AIRBLUNL RUsNeda N1sLandng [%\1LLﬁii:ﬁuwﬁmm@uﬁq@u’?ﬁmﬁxﬁu@ﬁmmasﬂm Haunaayds
119U wsmdavlunisdfimenusazauialunisend® seunanisaufiviulszaneusazilszand
TunmsdsyguaniznasunistizEmy dssilunanisuimaunuesnuitihazuug (KP) mﬂuﬂmmuﬁiﬁuwﬁﬁu&’q
\auePALTIURBANIENITNNG NA.A. eIAUEABANIZNIIINILEETY WansouneyTRsell ﬂﬁu”ﬁmﬁuimmuﬁ
ADINITNNNILEENY Navmune A diuniaiuases T
231 ANENSTNNISUTINTANAIAES
pruznssumedanniugusdanniznesuniaimneannudes (Risk Management Committee) Butlsznay

v
a a o o '

8 fisunseedtFEny Awsdssiuddanisdananllednediendiuar 1 A sandRnisuNLNITLLNIRSTIMLAY

b3 '
o

il
Afns Wunssuntstsvnsanudesinasius sausuauatinetes 10 au WATARABNHLENITZALETaaNIINNNg
gaanisaull 1 AW ANSIAUMLNLIEEIUNIINNNTLETMNIANMIAEN MAZURIRINTTINTLRN A NREe 1 Ay
Lmmmmmzmmm@u’%mimmLﬁﬂq

vaidlutl 2563 ﬂmzﬂﬁumﬁﬁmimmL?ﬁlmﬁmiﬂimmquﬁqmu 18 A%a

fu AU 31 Susnau 2553 LS SinssumsuEmeanui@esaiuay 13 A dszneuda saenssunis
HAANI9AI1ENIITNLUAZAAIA HTI8NITNNITLIANITANUNITUNUUATNNIAANA ;ﬁu?maﬁ?"\uwié@“mmm'qu%uvlﬂ
BENNRE 10 AUANYNVUILNNULBILTENY 290 10 AU FIANITUHUNIZLLNIATIU (9214N19) UazilFns

P%

POUIABNUNANTINATBIAIIENITNNNIEMIANMAEN AgLlanseddnylanail

LT P TRTIIEPTR KON GUTIRPAT NAPTPRPIL: IR LﬁaiﬁmmﬂqumwLﬁﬂq%\mumﬁawwlﬁm%uﬁu
geNAT89UTENY uaziauesiaanznIsunIsdanIs A NiuteunewihgnsUiR afesudevdfimlunis
Usziliuuazdinseniiladasnge ﬁfaxﬁﬂﬂzjﬂf;’mlfilm wazrivuauuanlunsuily puiade@esdiiaiu T

tadudusisedlizunsutlalnassiou azdesdiuuameudlyeanaauides
tadtiifentinsyiviienaaiutadedes avdesdiuwamatiosiubilifiinaoudes
ebifluiladannuide

Anmanan1sdnnsTLAsAne Bianansneenul dnfumnautlauastleaiuauifadiioaan ity
luaumanatngls wumuu‘iﬂmﬂmeixuumuqm%ﬁm%@Lﬁlamiﬂ@uﬁu ﬂﬂiu?ﬁ’]ﬁ‘LL@:ﬂ’]iﬂ’m@Nﬂ’l’mLf?\il?;lx‘i
IUTANIZLALNTATIAELIAZNTTENY eadpaiuladnt3dne Snseunstimnsaududifismeuas
Hilsg@Aninw ﬁ’]ﬁv‘i_l@LL@iﬁﬁﬂ’]iﬂﬁﬁﬁﬁ]’mm‘ﬂuLL‘M'\iﬂTE‘LI?‘W]iWJ’mLaHQLLﬂzﬂﬂUV}’mﬂ’lﬁ‘LﬂﬁLNEI‘?J”aNu@ﬂ'J’]NLg?_I\‘i



rsiamiqm'mﬁ'ﬁumm uaza11szatuilmeuazaiane AN URAN U TR BLBIAIZNTTNNNT
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VISION, MISSION AND VALUES

Vision
Mission

“A Better Alternative for the Customers”

“We are in the business of production and distribution as well as services relating to roofing tiles, boards and accessories. We

believe that our ability to serve the needs and expectations of our customers, employees, society and shareholders, is the foundation of
success in our mission.”

e For our customers, we wil deliver quality products with designs that are different and worth the value at competitive pricing by utilizing
modemn technology and offering excellent service to the customers with our strong distribution channels and effective management.

e For our employees, we wil build and promote an envionment of learning, advancement and well-being of employees in order to allow
the employees to achieve their fullest potential.

e For our society, we will support the society that we live in and be a company that is friendly to the environment.
e For our shareholders, we will create financial return with continuous growth and stability.

Corporate Value

: “We shall be diligent, pay attention to work, strive towards success and excellence in order to maintain balance of interest

for all concerned parties such as the customers, employees and shareholders, work in unity with honesty, faimess and transparency, learning,
sharing, continuous improvement and unceasing development in order to achieve superior differentiation.”
Referring to characters of the Company’s value, “D-BUILD”, with the following definitions:

D - Diligence

B - Balance
U - Utility

I - Integrity
L - Learning

- Differentiation

: Diligent, pay attention to work and strive towards success and excellence

: Maintain balance of interest for all concemed parties such as the customers, employees and shareholders

: Work in Unity

: Honesty, fairness and transparency

: Leaming, sharing and continuous improvement

: Unceasing development for superior differentiation

COMPANY PROFILE

Company’s Name
Abbreviation
Registration Number
Type of Business

Registered Capital

BACKGROUND
1985

2001
2002

2004

2005

2011

LOCATIONS
Head Office:

Branch Office 1:

Branch Office 2:

REFERENCES

Registrar

Thailand Securities Depository Co., Ltd.
62 Stock Exchange of Thailand Building, Rajadapisek Road, Klongtoey, Bangkok 10110
Tel: 0-2229-2000, Fax: 0-2654-5649

Diamond Building Products Public Company Limited

DRT

0107547001041

Production and distribution of roofing tiles, siding boards, boards and other roof accessories and non roof
products as well as roof installation service under the trademark names of Diamond, Roof, Adamas and Jearanai.
1,049,650,000 ordinary shares at a par value of Baht 1 per share totaling Baht 1,049,650,000
1,014,331,700 issued and paid-up ordinary shares totaling Baht 1,014,331,700

On August 28, 1985 The Company was established under the name of Siam City Tiles and Pipes
Company Limited with Siam City Cement Public Company Limited as a major shareholder.

On April 3, 2001 The Company formally changed its name to Diamond Roofing Tiles Company Limited (DRT).
On December 26, 2002 There was a change in the shareholder structure with Myriad Materials
Company Limited becoming a major shareholder.

On December 2, 2004 The Company was incorporated as a public company and became Diamond
Roofing Tiles Public Company Limited.

On November 9, 2005 The Company was given permission by the Securities and Exchange
Commission (SEC) to register its ordinary shares for trading on the Stock Exchange of Thailand (SET) and
its shares were first traded on November 29, 2005 under the stock trading acronym of “DRT”.

On January 18, 2011 The Company formally changed its name to Diamond Building Products Public
Company Limited (DRT).

69-70 Moo 1, Mitraphap Road, Km. 115, Tambol Talingchan, Amphur Muang, Saraburi 18000
Tel: 0-3622-4001-8, Fax: 0-3622-4015-7

408/163-165, Paholyothin Place Bldg., 40" Floor, Paholyothin Road, Samsennai, Phayathai,
Bangkok 10400

Tel: 0-2619-0742, Fax: 0-2619-0488

490 Khon Kaen Distribution Center, Tambol Banped, Amphur Muang, Khon Kaen 40000

Tel: 0-4323-4644, Fax: 0-4323-4643

Call Center: 0-2619-2333  Website: www.dbp.co.th  E-mail Address: Corpcenter@dbp.co.th

Auditor

Tel: 0-2676-5700, Fax: 0-2676-5757
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STATEMENT FROM THE CHAIRMAN

In 2010, Thai economy recovered from the economic recession better than expected, even when
confronted with several negative factors such as domestic political turmoil, rapid strengthening of Thai Baht
currency, rising interest rate and impact from major flood in the Country.

Therefore, year 2010 was the year of changing strategic plan in both approach and defense strategy in order to handle fluctuating economic
situation. The Company employed policy to increase its product distribution points throughout the Country and development of strong sales
representatives as it is an important force in pushing forward Company’s products by organizing training and development courses to equip them
with appropriate competitive knowledge and capability. As for the internal units, the Company continuously pursued reduction of production cost
and support unit expenses, increase of liquidity and minimizing financial cost, in order to increase its competitiveness. In addition, the expansion
of the production line NT-9, which has commenced the commercial production since 2010, has been well-received from the customers, having
higher purchase orders than its production capacity. As a result, the Company’s operating results for year 2010 was much better than expected.

Financial Status and Performance in 2010

The Company reported total revenues of 3,303.53 million Baht, 19.07% increased from the previous year, and net profits of 452.78
million Baht, 20.32% increased from the previous year. ~ The Company had strong financial status and cash flows that enabled the
Company to repay debts and pay dividend to the shareholders. The Company had liquidity ratio of 1.98 and debt to equity ratio of 0.29: 1,
which was considerably low and could make additional loans in case of future investment.

Human Resource as Important Factor for Company’s Success

The Company still puts emphasis on its human resources. In 2010, the Company organized employees’ training for a total of 25
courses, focusing on increase of production according to TPM Project with training courses such as Autonomous Maintenance, Focus
Improvement, Kaizen (brainstorming activitity on increase of production), as well as a training course on the Risk Assessment & Failure
Mode and Effect Analysis (FMEA) to foster safety conscious. As for the executive level, there were two training courses on the
management and personnel management; namely, the Emerging Leaders Academy Course (Class No. 2), which is endorsed by the
American Management Association and Mind Mapping Course, which is an extensive planning process course.

Continual Research and Development and Investment

The Company has continuously engaged in product research and development, carrying out various types of research which will result in
effective production and in line with market demand, development low-cost production process, development of its own paint production to
reduce problem with paint quality, as well as development of new products to increase its competitiveness.

As for investment aspect, the Company has assessed customer acceptance of products from the production line NT-9 and concluded
that the production is not sufficient to serve the market demand. Accordingly, the Board of Directors has approved for the expansion of the
production line NT-10 to handle the market demand. At the moment, the Company has entered into a sale and purchase agreement with
MFL Faserzementanlagen Ges.m.b.H of Austria, who is the previous supplier of production line NT-9 in order to increase variety of siding
boards and synthetic wood products and increase its competitiveness. The production is expected to commence in year 2012.

Occupational Health and Safety

The Company realizes the importance of occupational health and safety in the workplace by organizing the Morning Safety Talk as
handled by the Safety Officers to the employees in several working units for a total of over 600 times annually. The training courses on
roles and duties on safety were given to the supervisors and safety officers totaling 140 persons, as well as, addition of traning
courses on safety to the contractors’ employees in order to reduce workplace accidents.

The Company has continued 5S activities to promote safe working environment and create good environments. Simultaneously, the
Company has also introduced and trained 5S activities to customers. Its response is good and the customers are satisfactory.

Environmental Practices and Community Activities

The Company has been certified 1ISO 14001 for Environmental Management by receiving certified body from TUV NORD company of
Germany. For 2010, the Company’s operation system was assessed with the result showing that no significant deficiency was found

anywhere.
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For the employee and community relations, the Company holds monthly meetings between management and employee’s welfare
committee to discuss and resolve complaints and arrange activities for the community. The Company realizes the importance of the
community and nearby villagers and cooperates with the Subdistrict Administration Organization of Taling Chan, Saraburi Province such as
“Friends Helping Friends” Project from encountering water danger, building four houses for the paupers under the high project for the King,
organized “Community Relation Sports” activity, organized “Government Savings Bank Loan” project to improve the quality of life of the
employees, sponsored and donated to the community including roofing tiles to temples, aerobic exercise activity, “Blue Flag Budget Price”
activity, annual sports activity and blood donation every three months, etc.

In 2010, the Company received two awards of merit, including the Distinguished Enterprise Award for the labor relation and welfare
from the Ministry of Labor by which the Company has received consecutively from the previous year, and the “White Factory” project (drug

prevention) from the Labour Protection and Welfare Office of Saraburi Province.

The Company, as a registered company in the Stock Exchange of Thailand since 2005 and with commitment to be a leading
organization, manages the business professionally by giving priority to good corporate governance and strictly complying with good practices
according to the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC). As a result, the company receives an
award of merit from the assessment of corporate governance in a 5 stars level (Aaaaa) to be in an excellent group in 2009 to 2010 from
Thai Institute of Directors (IOD), leading the Company to succeed in business continually and sustainably and be well-known among all
stakeholders.

The Board of Director wishes to inform the shareholders that the performance in 2010 was above the expectation with net profits of
452.78 million Baht, or 0.47 Baht per share from the par value of 1 Baht per share. Accordingly, the Company has proposed allocation of
the profit as dividend payment to the shareholders at 0.36 Baht per share. On 29" September 2010, the Company had already paid the
interim dividend to the shareholders in a rate of 0.18 Baht per share, thus the remaining dividend of 0.18 Baht per share will be paid on
29" April 2011. Total dividend payment constitutes for 77% of net profits per share in 2010.

The Year 2011 is an important year for the Company from being the 25" anniversary of establishment. Throughout these 25 years, the
Company has conducted business attentively with loyalty, honesty, and fairness for success and excellence, thus the Company could
overcome both domestic and international crisis.

World economic trend in 2011 should be better but prudence must be maintained. Accordingly, the Company’s Board of Directors shall
manage business operation with caution by adhering to good corporate governance including effectively manage its working capital to
maintain Company’s good financial status and liquidity, stability and sustainable growth into the future.

The Board of Directors would like to extend heartfelt gratitude and appreciation to all shareholders, business partners, and stakeholders

for their continuing support in the Company’s businesses leading to the Company’s success and prosperity up to now.

QL)L’ QL Ufae

Mr. Prakit Pradipasen

Chairman of the Board



The Audit Committee was assigned with roles and responsibilities chartered by the Board of Directors, The main roles and responsibilities
are as follows; verifying financial statements for correctness and reliability, verifying internal control and audit systems for appropriateness,
verifying compliances with related laws, selecting and proposing the appointment of the Company’s external accounting auditors, and
considering connected transactions or transactions that may have conflicts of interest for compliance with related laws.

The Audit Committee has reported its operation to the Board of Directors of the Company for acknowledgement and consideration
regularly once every quarter and wishes to present the Report of the Audit Committee for year 2010, which can be summarized as follows:

1. Quarterly and annual financial statements in 2010 were verified and discussed with the external accounting auditors and accounting
executives. The results indicated correctness and reliability according to the general accepted accounting standards. Information was sufficient
disclosed and reserves were adequate corresponding to the situations, having recommended the Management to be prepared concerning with
the new Thai Accounting Standard and updated version, which would be effective from January 1, 2011 onward.

2. Auditing scope in 2010 was defined to cover important risks and adequacy of internal control systems. There was no significant error
and the management was recommended to improve various working systems to be more cautious and appropriate.

3. The Company’s practices are in compliance with the Securities and Exchange Law, regulations of the Stock Exchange of Thailand, and
other laws related to the Company’s business. During year 2010, when it was found that the practice was not in compliance with such laws and
regulations, the Management would be advised to consult with legal advisor to improve on the working system to strictly comply with the laws.

4. Connected transactions and transactions that might have conflicts of interest in 2010 were verified and found that the transactions
were traded with prices and conditions as normal business practices with sufficient disclosure of information and compliance with the
regulations of the Security Exchange Commission.

5. The Audit Committee recommended the management to give the importance to management under the principles of good corporate
governance according to the regulations of the Stock Exchange of Thailand by assessing the operation periodically in order to build confidence
to all shareholders and stakeholders.

6. Three external accounting auditors were selected and proposed to the Board of Directors for approval at the 2011 General
Shareholders’ Meeting to appoint Mr. Montree Panichakul, certified public accountant license no. 3461, or Mrs. Natchalee Boonyakarnkul,
certified public accountant license no. 3126, or Mrs. Vipavee Boonyaprasit, certified public accountant license no. 3096, of Deloitte Touche
Tohmatsu Jaiyos Audit Company Limited, who are qualified as the accounting auditors for the registered companies according to the
regulations of the Securities Exchange Commission, to be the Company’s external accounting auditors in 2011 and the audit fee for the year
2011 was specified at 790,000 Baht, which decreased from the previous year by 60,000 Baht or 7.06 percent.

7. During 2010, the Audit Committee held 8 meetings altogether, with Mr. Somboon Phuvoravan, Audit Committee Chairman, attended 8
of 8 meetings; Mr. Anun Louharanoo, Audit Committee Member, attended 8 of 8 meetings and Mr. Sakda Maneeratchatchai, Audit Committee
Member, attended 7 of 8 meetings.

The Audit Committee was fully independent in operation according to the assigned task and received full cooperation from all relevant
parties by having discussion with relevant executives regularly and consulting with the external accounting auditors quarterly to obtain
observations on the financial statements and accounting’s internal controls and found no significant abnormality.

8" February 2011
On behalf of the Audit Committee
7
(Mr. Somboon Phuvoravan)

Audit Committee Chairman

074 | 075



The Nomination and Remuneration Committee performed responsibilities as assigned by the Board of Directors during the year 2010 by
holding four meetings to consider following subjects.

A.) Nomination of the company’s directors in replacement of the committee members who are retired by rotation

One-third of company’s directors must be retired by rotation during the annual shareholder’s meeting, thus the Nomination and
Remuneration Committee must nominate qualified candidates to be the directors in replacement of the vacant positions by rotation with the
following nomination procedure.

1. The Nomination and Remuneration Committee acknowledges the list of directors retired by rotation and the list of external persons
proposed for the selection of the director’s positions from both the company’s directors and minority shareholders.

2. The Nomination and Remuneration Committee considers suitable candidates to be the company’s directors from the proposed list.
The candidate should have qualifications and no characteristics prohibited by laws.

3. The Nomination and Remuneration Committee selects and proposes the names of suitable candidates to be the directors in
replacement of the directors retired by rotation to the Board of Directors’ meeting for consideration and presenting to the next year’s annual
shareholder’s meeting.

B.) Consideration of Remuneration for the Board of Directors

The Nomination and Remuneration Committee specifies consideration criteria for the remuneration for the Board of Directors as follows;

1. Remuneration must be reasonable for roles and responsibilities of each director.

2. Remuneration should be in a similar level to other companies in the Stock Exchange of Thailand with similar performance and in a
sufficient level to attract and maintain competent directors.

3. Remuneration must connect to the company’s overall performance.

The Nomination and Remuneration Committee considered the remuneration for the Board of directors and proposed to the Board of
Directors for approval during the annual shareholders’ meeting in the following subjects.

Monthly remuneration for the Board’s Chairman and directors

Monthly remuneration for the Chairman and committee members of the Audit committee.

Monthly remuneration for the Chairman and committee members of the Nomination and Remuneration Committee.
Annual bonuses for the Board of Directors according to the company’s performance.

C.) Consideration of Evaluation Criteria for Company’s Performances

The Nomination and Remuneration Committee considered evaluation criteria for the company’s performances or KPI (Key Performance
Indicators) to use for salary adjustment and annual reward payment (Bonuses) to the company’s employees based on annual budget and
operational targets of the company including market and economic situations.

D.) Consideration of Salary Adjustment and Annual Reward Payment (Bonuses) to Company’s Executives and
Employees

1. The Nomination and Remuneration Committee considered adjustment of salary and payment of annual reward (Bonuses) to the
company’s top executives based on the company’s overall performances and operation results of executives individually. The criteria for
consideration of annual reward (Bonuses) for the top executives shall be the same as those criteria for general employees.

2. The Nomination and Remuneration Committee considered adjustment of salary and payment of annual reward to the employees
based on the company’s overall performances, market and economic situations, employment situations, as well as comparison to salary

adjustment by other companies in similar industries.



E.) Nomination of the additional Directors

Due to a continuous expansion of Company’s business, the Board of Directors has therefore decided that the Company should increase
the number of directors by three directors to help manage the business of the Company for further development. Accordingly, the
Nomination and Remuneration Committee has established the procedure for the nomination as follows.

1. The Nomination and Remuneration Committee acknowledges a name list of outside individuals whom have been proposed for
nomination as a director from both the Company’s Board of Directors and minor shareholders.

2. The Nomination and Remuneration Committee considers and nominates a suitable person to be the director of the Company from
the proposed name list. Accordingly, the appointed person as the Company’s director must have the qualifications without incompatibility as
established by the law.

3. The Nomination and Remuneration Committee has nominated and proposed a suitable person to be the director of the Company to

the Board of Directors’ Meeting for its consideration before proposing to the Shareholders’ Meeting afterward.

23 February 2011

On Behalf of the Nomination and Remuneration Committee

(Mr. Chaiyut Srivikorn)

Nomination and Remuneration Committee Chairman
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4R’ REPORT
OF THE RISK MANAGEMENT COMMITTEE

Assigned by the Board of Directors, The Management Committee appointed the Risk Management Committee by the order No. 020/
2008 dated 19" February 2008, comprising at least 10 executives, at the level of Division Manager or higher positions, from all business
units in the company and chaired by Mr. Satid Sudbuntad, Deputy Managing Director Sales and Marketing. The Risk Management
Committee defined a proper risk management policy in acceptable levels according to the practices of good corporate governance.

During 2010, the Risk Management Committee held 18 meeting sessions while meetings for individual risk factor were held as
appropriate. The Risk Management Committee performed duties as assigned by defining policy, planning operations, and monitoring the risk
management system adequately and properly. Important content can be summarized as follows;

1. Defined and reviewed operating plans and risk management processes to cover all risks that might occur to the company’s business
adequately and properly.

2. Reviewed risks at all levels regularly by assessing and analyzing all risk factors. Risks were prioritized by considering all opportunities
and impacts as urgent risks (Red Risks) and future potential risks (Yellow Risks) with their prevention measures.

3. Monitored management of Red Risks and preventive measures for Yellow Risks by preparing reports of risk management to the
Management Committee and the Board of Directors after being reviewed by the Audit Committee at least one report per quarter.

4. Reviewed the risk management policy and systems as well as auditing and reporting processes to ensure that the company had
adequate, proper, and effective risk management systems.

5. Supervised operations according to the risk management framework and verified disclosure of risk information to the supervision
authorities and public accurately and regularly.

In the past year, the Risk Management Committee could control all risks to the levels that did not cause any losses to the company’s
business by supervising risk management operations and performing the duties with full responsibility and caution for the best benefit of the

company, shareholders, and all stakeholders.

17" January 2011

On behalf of the Risk Management Committee

Nl Q4

(Mr. Satid Sudbuntad)

Risk Management Committee Chairman
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BOARD OF DIRECTORS

The Company’s Board of Director comprises of 12 Directors.

Chairman / Age 68 Years / Nationality : Thai / Shareholding in the Company as of Year 2009 : 2010 = 1.89% : 1.87%
of the paid-up capital and total voting rights.

o Bachelor of Science in Business Administration Silliman University, Philippines

o Master of Business Administration Wayne State University, USA

o Citibank Credit Training Center, Philippines

o Senior Executive Program, Stanford National of Singapore, Singapore

« Special Program of National Defence College, Joint Public & Private Sector Class 3

e Program for Senior Executive The Sloan School of Management Massachusetts Institute of Technology, USA
o Director Accreditation Program (DAP 1/2003)

Time Position Company
2004 - Present Chairman Thai Sugar Millers Crop
2002 - Present Director Myriad Materials Co.,Ltd.
2000 - Present Director / Supalai Plc.

Audit Committee Chairman
2000 - Present Chairman Asian Marine Service Plc.
2000 - Present Chairman The Erawan Group Plc., Etc.

Director / Nomination and Remuneration Committee Chairman / Age 44 Years / Nationality : Thai / Shareholding in the Company
as of Year 2009 : 2010 = 0.07% : 0.07% of the paid-up capital and total voting rights.

« Bachelor of Economics, New York University, USA
o Master of Public Administration, NIDA

o Director Accreditation Program (DAP 33/2005)

* Role of the Compensation Committee (RCC7/2008)

Time Position Company

2004 - Present Chairman K'M C Apparel Company Limited

2002 - Present Director Myriad Materials Co.,Ltd.

1999 - Present Executive Director TCH Suminoe Co.,Ltd.

1999 - Present Chairman Thai Outdoor Sport Co.,Ltd.

1998 - Present President Srivikorn Group Holdings Co.,Ltd. , Etc.

Director / Nomination and Remuneration Committee Member / Age 67 Years / Nationality : Thai / Shareholding in the Company as
of Year 2009 : 2010 = 0.10% : 0.05% of the paid-up capital and total voting rights.

o Bachelor of Commerce, Chulalongkorn University

o Asian Institute of Management, Manila, Philippines

o Pacific Rim Bankers Program, University of Washington, Seattle, U.S.A.
o Director Accreditation Program (DAP 32/2005)

e Director Certification Program (DCP 55/2005)

Position
Audit Committee Member

Time
2004 - Present

2003 - Present Director
2003 - Present Director
2001 - Present Director

1998 - Present Executive Chairman

Company

The Thai Chamber of Commerce and
Thai Chamber of Commerce Federation
Myriad Materials Co.,Ltd.

Elm Tree Co.,Ltd.

Siam Administrative Management Co.,Ltd.
SCMB Co.,Ltd. , Etc.
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BOARD OF DIRECTORS

Director / Age 72 Years / Nationality : American / Shareholding in the Company as of Year 2009 : 2010 = 0.20% : 0.20%
of the paid-up capital and total voting rights.

o The American Graduate School of International Management, MBA
 Yale University Department of Far Eastern Studies

e Pomona College, BA

o Director Certification Program (DCP 47/2004)

o Charter Director (Class 4/2008)

Time Position Company

2003 - Present Director Myriad Materials Co.,Ltd. , Bangkok, Thailand

2003 - Present Director Samitivej Plc.

1998 - Present Director AsiaWorks Television Limited, Bangkok, Thailand
1994 - Present Director Bangkok Airways Limited, Bangkok, Thailand

1979 - Present Chairman J.P. Rooney&Associates Ltd. , Bangkok, Thailand, Etc.

Independent Director / Age 57 Years / Nationality : Thai / Shareholding in the Company as of Year 2009 : 2010 = -None-
of the paid-up capital and total voting rights.

o | L.B.,Ramkhamhang University
o Thai Barrister at Law
o Master of Public and Private Management, School of Public Administration, National Institute of Development Administration

Time Position Company
2007 - 2008 Director Ayudhya Allianz C.P. Life Plc.
2005 - 2006 SVP-Bancassurance Strategie Ayudhya Allianz C.P. Life Plc.

Support,Bancassurance Dapt

Director / Age 42 Years / Nationality : Thai / Shareholding in the Company as of Year 2009 : 2010 = -None- of the paid-up
capital and total voting rights.

o Bachelor of Electrical Engineering, Chulalongkorn University

o Master of Business Administration (Finance), University of Florida, USA.

o Master of Science (Comminication and Signal Processing), Imperial College, University of London, England
o Chartered Financial Analyst, CFA Institute, USA.

o Director Accreditation Program (86/2007)

o Advanced Audit Committee Program (ACP 1/2009)

Time Position Company
2006 - Present Director Saha Thai Steel Pipe Plc.
2006 - Present Director Royal Porcelain Plc.

2005 - Present Investment Director Thai Prosperity Advisory Co., Ltd.



BOARD OF DIRECTORS

Independent Director / Audit Committee Chairman / Age 64 Years / Nationality : Thai / Shareholding in the Company as of Year
2009 : 2010 = 0.59% : 0.63% of the paid-up capital and total voting rights.

Bachelor of Mechanical Engineering , Chulalongkorn University

Master of Business Administration, Thammasat University

Director Accreditation Program (DAP 32/2005)

Audit Committee Program (ACP 4/2005)

Director Certification Program (DCP 55/2005) & (RE DCP 1/2008)

Monitoring the System of Internal Control and Risk Management (MIR 1/2007)
Monitoring the Internal Audit Function (MIA 1/2007)

Monitoring the Quality of Financial Reporting (MFR) 6/2008

Time Position Company

2006 - Present President Cemtech international Co., Ltd.

2001 - 2004 Executive Director Eagle Cement Co., Ltd.

2001 - 2004 Executive Director Holcim (Bangladesh) Co., Ltd.

2001 - 2004 Director Technical Council/Training of Holcim Group Support
(Switzerland)

1977 - 2004 Executive Director / Siam City Cement Plc., Etc.

Senior Vice President

Independent Director / Audit Committee Member / Nomination and Remuneration Committee Member / Age 57 Years /
Nationality : Thai / Shareholding in the Company as of Year 2009 : 2010 = 0.05% : 0.09% of the paid-up capital and total voting
rights.

Bachelor of Accounting, Thammasat University

Bachelor of Laws, Thammasat University

Director Accreditation Program (DAP 1/2003)

Director Certification Program (DCP 29/2003) & (RE DCP 2/2006)

Audit Committee Program (ACP 2/2004)

Improving the Quality of Financial Reporting (QFR 2/2006)

Monitoring the System of Internal Control and Risk Management (MIR 1/2007)
Monitoring the Internal Audit Function (MIA 1/2007)

Corporate Governance Workshop Board Performance Evaluation 2007

Role of the Compensation Committee (RCC 7/2008)

Time Position Company

2008 - Present Executive Director PT. Singlurus Pratama
2006 - Present Director PT. Lanna Mining Services
2004 - Present Independent Director Royal Porcelain Plc.

2003 - Present Director Thai Agro Energy Plc.
1998 - Present Executive Director PT.Lanna Harita Indonesia
1985 - Present Director / Executive Director /  Lanna Resources Plc., Etc.

Chief Financial Officer

Independent Director / Audit Committee Member / Age 66 Years / Nationality : Thai / Shareholding in the Company as of Year
2009 : 2010 = 0.59% : 0.45% of the paid-up capital and total voting rights.

o Bachelor of Electrical Engineering, FEATI University, Philippines
o Director Accreditation Program (DAP 32/2005)
o Audit Committee Program (ACP 4/2005)

Time Position Company

1999 - 2006 Director / Executive Director /  Diamond Building Products Plc.
Managing Director

2007 - 2008 Advisor Diamond Building Products Plc.
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Director / Management Committee Chairman / Managing Director / Age 58 Years / Nationality : Thai / Shareholding in the
Company as of Year 2009 : 2010 = 0.05% : 0.06% of the paid-up capital and total voting rights.

e Bachelor of Science (Chemistry), Chiengmai University

o Master of Management, Sasin Graduate Institute of Business Administration, Chulalongkorn University
o Director Accreditation Program (DAP 63/2007)

 Financial Statements for Directors (FSD 6/2009)

Time Position Company
2004 - 2006 Managing Director S.K.I. Ceramics Co.,Ltd.
2000 - 2004 Joint Managing Director Kohler (Thailand) Plc.

Director / Management Committee Member / Deputy Managing Director Production & Engineering / Age 64 Years / Nationality :
Thai / Shareholding in the Company as of Year 2009 : 2010 = 0.28% : 0.11% of the paid-up capital and total voting rights.

o Bachelor of Industrial Electrical Technology, King Mongkut’s Institute of technology North Bangkok
e Master of Business Administration, NIDA

Time Position Company
1997 - 2004 Managing Director Kohler (Thailand) Plc.

Director / Management Committee Member / Deputy Managing Director Sales & Marketing / Age 50 Years / Nationality : Thai /
Shareholding in the Company as of Year 2009 : 2010 = 0.35% : 0.39% of the paid-up capital and total voting rights.

o Bachelor of Engineering, King Mongkut’s Institute of technology North Bangkok

o Master of Engineering Administration (Major in Marketing Technology) The George Washington University, Washington D.C., U.S.A.
o Managing Change and Change of Management in Asia, Insead Euro-Asia Center, Hong Kong (2/2000)

o Orchestrating Winning Performance International Institute for Management Development, Lausanne, Switzerland (6/2000)

e Director Certification Program (DCP 12/2001)

 Finance for Non-Finance Director (FN) 2003

e Audit Committee Program (ACP 8/2005)

Time Position Company
1999 - 2005 Director Karat faucet Co.,Ltd.



BUSINESS OPERATIONS
A

v

The company is the manufacturer and distributor of roofing tiles, boards and ceilings, siding boards, and other roof accessories and non
roof products as well as the service provider for roof stripping and installation under the trade names of Diamond, Roof, Adamas, and
Jearanai. The company’s factory locates at Saraburi province on the area of more than 147 Rais with total 711 employees. The company’s
main products are as follows;

1. Tiles

e Fiber Cement Tiles such as Roman Tiles, Small Corrugated Tiles, Flat Sheets, Fiber Cement Ridges, etc.
e Concrete Tiles such as Gran Onda, Adamas, Concrete Ridges, etc.
e Jearanai Tiles such as Jearanai Tiles, Jearanai Ridges, etc.
Diamond Boards and Ceilings such as Boards, Ceilings, etc.
3. Diamond Siding Boards such as Siding Boards, Lathes, Eaves, etc.
Special Products such as Roof Accessories and Non Roof Products as follows;
o Roof Accessories such as Purlin, Foils, Bird Guards, Paints, etc.
e Non Roof Products such as Truss, Laminate, Yipsum Board, Tank etc.
5. Services for roof stripping and installation, truss and laminate installation by professional teams with training from the

company.

Revenue Structures
As of 31% December in the past 3 years

Products and Services 2010 2009 2008

Million Baht % Million Baht % Million Baht %

Revenues from sales and services

1. Revenue from sales 3,150.71 95.37% 2,671.12 96.27% 2,380.41 95.83%
1.1 Tiles 2,421.49 73.29% 2,133.97 76.91% 1,884.77 75.89%
1.2 Boards and Ceilings 232.12 7.03% 177.12 6.38% 180.95 7.28%
1.3 Siding Boards 383.45 11.61% 291.63 10.51% 252.26 10.15%
1.4 Special Products 113.65 3.44% 68.50 2.47% 62.43 2.51%
2. Revenue from services 152.82 4.63% 103.44 3.73% 103.68 4.17%
Total Revenues from sales and services 3,303.53  100.00% 2,774.56  100.00%  2,484.09 100.00%
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OCCUPATIONAL HEALTH, SAFETY, ENVIRONMENT, AND SOCIETY
A" Occupational Health and Safety

v

e

The Company realizes the importance of occupational
safety and believes that accidents, injuries, and
occupational illnesses can be prevented with collaboration
from all employees in the organization. In the past year,
the Company continuously implemented safety for
employees, contractors, and visitors. In addition, the
Company also organized activities to promote safety, e.g.
 5S activities. o Safety Songkran Campaign.
» Mobile Health Service o Safety Talk and KYT

o Occupational safety week.

With a non-stop determination to reduce accidents from work, The Company has conducted 5S activities since 2007
accident statistical data have declined continuously. with an objective to integrate these activities as a part of

Statistics on DRT Accidents during 2006 - 2010 and 2011 Target the operation.  All employees participate to build good
- environment, safety, and awareness of efficiency
100

%0 N

80 |

improvement and appreciate the benefits such as

cleanliness, tidiness on inventory and all necessary
70

o . materials, reduction of product defects, and reduction of

0 storage space. 5S activities were introduced to one
40
30 customer’s store in 2008, three customer’s stores in

20

2009 and 3 additional stores in 2010, which gave good

: ,Pi results and the customers were satisfied with the results.
2006 2007 2008 2009 2010 2011

Environment Practices
.4, 3 N

It is considered to be the business’s responsibility for environment and
community resources that the Company gives the importance to the control of
environmental systems in the production processes. In the past year, the
Company conducted various activities as follows

1. Measured air quality in the working environment, e.g., boiler’s funnel,
paint spraying pipes, and xylene to monitor quality of air emission that must
not affect the environment.

2. Monitored noise pollution, dusts, and chemicals and the results passed
all standards.

3. Monitor surface water quality around the factory. The results of water
quality were in standards.

4. Constructed base solution ponds for recycling and reduction of water

utilization.

5. Wastes, broken tiles, sealer remains, oil spills, and other wastes were
disposed outside the factory with permission from the Department of Industrial
Works and the reports were submitted through its website www.diw.go.th.

The Company was certified with the environmental management system
or ISO 14001:2004 on 22™ November 2009.
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Awards of Merit
. The Company was certified with following industrial standards from TUV NORD Thailand Co., Ltd.

e SO 9001 : 2008 : Quality management system for both factory and office.
e OHSAS 18001 : 2007 : Occupational health and safety management system.

e SO 14001 : 2004 : Environmental management system.

suaiaﬁmsuﬁ S99
nssonsoo gt S

The Company was certified with standards and awarded as distinguished enterprise as follows;

e 2005 Distinguished Thailand Industrial Standard (TIS) from Thailand Industrial Standards Institute.
e 2007 Distinguished Safety award from the Department of Labor Welfare and Protection,
Ministry of Labor and Social Welfare.

e 2009 Distinguished Thailand Brand from the Department of Export Promotion, Ministry of

Commerce.

e 2009 Distinguished regional enterprise award in Safety from the Ministry of Labor.
e 2009-2010 Distinguished enterprise award in labor relation and welfare from the Ministry of Labor.

e 2010 “White Factory” award (drug prevention) from the Labour Protection and Welfare Office of Saraburi Province.

Social Activities

e The Company, together with
community leader, Chairman of the
Subdistrict Administration Organization,
Provincial Council, people and parents,
organized Children’s Day, including
activities, games, prizes, learning and
teaching aid and lunch for students
and children due to the National
Children’s Day at Huay Li Temple
School, Taling Chan Subdistrict, Muang
District, Saraburi Province.

e Company’s employees donated blood
to the Red Cross every 3 months
throughout year 2010.

o The Company delivered TV and satellite
dish to the Subdistrict Administration
Organization of Taling Chan.

e The Company donated tiles for renovation of pavilion at Ampawan Temple, Sao
Hai District, Saraburi Province.

o Together with the Subdistrict Administratoin Organization of Taling Chan, the
Company built and repaired four houses for the paupers under the high project
for the King.

e The company donated double-ridge roofing tiles valued at Baht 1 million through

TV Station Channel 3 to help people affected by major flood and storm.
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FINANCIAL INFORMATION
A"

v

(Unit :  Million Baht)

Financial Status

Total Assets 2,401 2,348 1,995
Total Liabilities 542 753 513
Total Shareholders’ Equity 1,859 1,595 1,482

Operating Results

Revenue from sales of goods and rendering of service 3,304 2,775 2,484
Gross Profit 1,057 906 765
Income tax expenses 608 471 371
Net Income 453 376 285

Financial Ratios

Net Profit Margin (%) 13.71 13.56 11.47
Return on Equity (%) 26.22 24.46 18.75
Return on Total Assets (%) 19.07 17.33 14.47
Debt to Equity Ratio (Times) 0.29 0.47 0.35
Earnings Per Share (Baht Per Share) 0.47 0.39 0.29
Book Value (Baht Per Share) 1.91 1.65 1.48

Summary Stock Information “DRT”

Market price as year end (Baht Per Share) 6.25 3.12 1.90
Number of Registered Common Shares (Million Share) 1,050 1,050 1,050
Number of Paid = up Common Shares (Million Share) 1,014 1,005 1,000
Number of Treasury Common Share as at year end (Million Share) 19 37 19
Par Value (Baht Per Share) 1.00 1.00 1.00
Market Capitalization as at year end (Million Baht) 6,340 3,136 1,900
Price Earnings Ration at year end (Baht Per Share) 13.30 8.00 6.55
Dividend Per Share (Baht Per Share) 0.36 0.30 0.25
Dividend Payout Ratio (%) 77 77 86

Remarks™ During 2010, there is a change in the Company’s registered capital, see Singnicant Changes in the Past Year, Page 87

ZaNA

BSIWSSY



SIGNIFICANT CHANGES IN THE PAST YEAR

February

June

August

October

2011

January

FUTURE PROJECTS

On 15" February 2010, the date for the exercise No.2, with the right warrant of 792,000 shares to raise capital of
792,000 Baht from exercising the right on 792,000 shares at 1.00 Baht per share. The Company registered the
change of capital increase with the Ministry of Commerce on 25" February 2010 leading to an increase in
registered capital to 1,005,966,700 Baht.

On 19" February 2010, The Company organized the Opening Ceremony for the Production Line No. 9 with
project investment of Baht 465 million.

On 15" June 2010, the date for the exercise No.3, with the right warrant of 313,000 shares to raise capital of
313,000 Baht from exercising the right on 313,000 shares at 1.00 Baht per share. The Company registered the
change of capital increase with the Ministry of Commerce on 24" June 2010 leading to an increase in registered
capital to 1,006,279,700 Baht.

The 128" Board of Directors’ meeting dated 28" June 2010 has passed a resolution to invest in the installation of
the non-asbestos fiber cement board machinery with a production capacity of 72,000 tons per year, having an
estimated investment budget of Baht 480 million. The procurement and installation period is approximately 16
months. It is expected that the production of the non-asbestos fiber cement board will be commenced within the
2" quarter of year 2012.

The 198" Board of Directors’ meeting dated 20" October 2008 approved a treasury stock buy back plan for
financial management under the total fund of no more than 75,000,000 Baht and shares of no more than 5% of
total paid-up shares, which are 50,000,000 shares. As of 30" April 2009, the Company bought back 37,376,800
treasury shares in total with amount of 61,898,914.20 Baht, average price of 1.66 Baht per share. Redemption
period for these treasury shares to outside parties shall be within 6 months since the completion of the buy back
but no more than 3 years. The Company shall sell these treasury stocks within 2™ May 2012. The Company
started reselling of repurchase shares from August 16, 2010 and at end of 2010, the Company has resold a total
of 18,475,500 repurchased shares.

On 15" October 2010, the date for the exercise No.4, with the right warrant of 8,052,000 shares 1o raise capital of
8,052,000 Baht from exercising the right on 8,052,000 shares at 1.00 Baht per share. The Company registered the
change of capital increase with the Ministry of Commerce on 26" October 2010 leading to an increase in
registered capital to 1,014,331,700 Baht.

The Extraordinary General Meeting of Shareholders No. 1/2011 dated January 12, 2011 resolved to approve for the
change of the Company’s name from “Diamond Roofing Tiles Public Company Limited” to “Diamond Building
Products Public Company Limited” and resolved to approve for the change of Company’s stamp, Articles of
Association and Memorandum of Association of the Company in order to be in line with the change of
Company’s name, as well as, approve for the appointment of 3 additional Directors as follows:

1. Mr. Maitree Tawonatiwasna  proposed for appointment as the Director

2. Mr. Krit Phanratanamala  proposed for appointment as the Director

3. Mr. Woodthikrai Soatthiyanon  proposed for appointment as Independent Director

According to the Board of Directors’ Meeting No. 218 of Diamond Building Products Public Co., Ltd. held on June 28,

2010, the Board of Directors passed a resolution to invest in the installation of the non-asbestos fiber cement board

machinery with a production capacity of 72,000 tons per year, having an estimated investment budget of Baht 480

million. The procurement and installation period is estimated to be 16 months. It is expected that the production of the

non-asbestos fiber cement board will be commenced within the 2" quarter of year 2012.
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INDUSTRIAL SITUATION AND COMPETITION

/Y \M 1. Product characteristics
v The company manufactures and distributes roofing tiles, boards and ceilings, siding boards, other roof accessories
} and non roof products as well as the service provider for roof stripping and installation as follows;

1.1 Tiles such as Fiber Cement Tiles, Concrete Tiles, Jearanai Tiles, etc.
1.2 Diamond Boards and Ceilings such as Boards, Ceilings, etc.
1.3 Diamond Siding Boards such as Siding Boards, Lathes, Eaves, etc.
1.4 Special Products such as Roof Accessories and Non Roof Products as follows;
o Roof Accessories such as Purlin, Foils, Bird Guards, Paints, etc.
e Non Roof Products such as Truss, Laminate, Gypsum Board, Tank etc.

1.5 Services for roof stripping and installation, truss and laminate installation by professional teams with training from the company.

2. Marketing and Competition
2.1 Industrial Situation and Competition

During 2010, the economic condition in the Country enjoyed increasing growth rate, with the economic stimulus package from the

government sector, which has resulted in the real estate business growing again, particularly for the housing development projects,

affecting the overall increasing demand for various building materials and products, especially in the group of concrete tiles and

wood subsituting products. Nonetheless, there was still fierce competition as the producers were trying to capture the advantage in

presenting products over the competitors and offering attractive prices to the consumers.

A.) Manufacturers in the Industry
Competition in the roofing and synthetic board industry is still amongst existing manufacturers such as Siam Cement Group, Mahaphant
Group, Oran Group, and Diamond Roofing Tiles. Accordingly, for the development of new products, it is found that products in the wood
substituting product group are the products that the producers are interested in the form of usage to meet various types of usage.

B.) Competition in Domestic Market
The demand for products in the domestic market, in general, has increased. Part of the reason was due to better economic
condition of the Country, particularly in the real estate sector. Housing development projects have expanded as compared to the
previous year. Also for upcountry market which is due to higher prices of main produce in the agricultural sector, including
rubber, palm, and sugarcane. This is the main factor in stimulating higher consumption. Nonetheless, on the competitive side,

the producers and suppliers were still focusing on various sales promotion mechanisms in order to capture the market.

Market shares in 2009 are as follows.

Manufacturers (Unit: Million Baht) Sales in 2009 Market Share
1. Siam Cement Group 10,033.38 46.99%
2. Mahaphant Group 5,720.56 26.79%
3. Diamond Building Products Plc. 2,774.56 12.99%
4. Kiternit Group (Olarnvanich) 1,951.17 9.14%
5. Thai Ceramic Roofing Tiles Co., Ltd. 681.34 3.19%
6. Srikungdhonburi Co., Ltd. 192.44 0.90%
Total 21,353.45 100.00%

Source: Department of Business Development, Ministry of Commerce
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In 2010, the value of imported roofing tiles was at 296.27 million Baht, an increase of 42.35% from 2009.
C.) Competition in Overseas Markets
In 2010, the value of exported roofing tiles from Thailand to oversea markets was at 877.57 million Baht, an

increase of 14.31% from 2009. Products and trading countries can be classified as follows;

Export Value of Roofing Tiles

Products (Unit : Million Baht)

Fiber Cement Tiles 595.76 544.58 552.70
Concrete Tiles 281.81 223.16 236.96
Total export value 877.57 767.74 789.66
Expansion rate increased (decrease) (%) 14.31% (2.78%) 38.12%

Source: Thai Customs Department

Trading Countries

Trading Countries Fiber Cement Tiles Concrete Tiles

(Unit : Million Baht)

Laos 397.05 66.65% 71.73 25.45%
Cambodia 168.53 28.29% 132.98 47.19%
Malaysia 18.66 3.13% 1.13 0.40%
Myanmar 9.70 1.63% 29.66 10.53%
Hong Kong - - 24.93 8.856%

Other 1.81 0.30% 21.38 7.59%

Total export value 595.76 100.00% 281.81 100.00%

Source: Thai Customs Department

The company mainly exports products to neighboring countries such as Laos, Cambodia, Malaysia, Myanmar and China

since products are heavy and fragile, and have high transportation cost causing limitation in long distance transportation.

D.) Future Competitive Trend

For the roofing product group, the competition will be fiercer. Part of this is from the readiness to increase
production capacity, especially for products in the concrete tiles group to meet the rising demand, whilst the
development for new form of roofing tiles is constantly carried out by every producer in order to increase
options for the consumers.

For the synthetic wood and siding board group, there have been continuing development to meet variety of
usage, which can fully substitute the use of wood. While the major producers are increasing their production
capacity to meet the growth, causing the competition to become fiercer. Majority of the producers are focusing
on sales promotion to push forward sales and capture the market.
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2.2 Customer’s Characteristics, Target Customers, and Distribution Channels

The company sold products in domestic and overseas markets with following ratios of revenues from sales.

Trading Countries

Revenues from Sales Ratio

(Unit : Million Baht)

Domestic market 2,840.89 90.17% 2,374.91 88.91% 2,073.22 87.10%
 Agents 2,660.28 84.44% 2,285.34 85.56% 1,969.11 82.73%
* Projects 180.61 5.73% 89.57 3.35% 104.11 4.37%
Overseas market 309.82 9.83% 296.21 11.09% 307.19 12.90%
Total 3,150.71 100.00% 2,671.12 100.00% 2,380.41 100.00%

The company has three main sale distribution channels as follows;
2.2.1  The domestic market is divided into 2 channels.
e Agents. There are currently more than 4,000 agents and sub-stores scattered nationwide.
e Projects. At present, there are direct sales to nearly 100 projects in Bangkok and vicinities and provinces.
2.2.2  Export market. The company currently sells products to neighboring countries such as Laos, Cambodia,
Myanmar, and China. The revenue portion from export slightly increased from the previous year due to the
growth of domestic market, causing production capacity shortage, not sufficient for export.
2.3 Competitive Strategies
The company established strategies corresponding to its vision, mission, and values as follows;
A.) Develop Services to Excellency.
The Company still focuses on the improvement of efficient services by developing before and after sales
services, emphasizes on continuing development of personnel providing the services such sales representatives
and customer service personnel, including aftersales service team such as installation service team, in order to
provide the consumers and customers with the most efficient services. Questionnaires have been distributed
to inquire about customers’ satisfaction to the service of the Company, in order to improve on the service.
Furthermore, additional communication channel with the Company via Call Center has been introduced and
additional sales channel via telephone (Tele Sales) has been established, which is the additional service in 2010
to make it more convenient for the customers in urgent need of the product.
B.) Develop on time and efficient product delivery.
The Company still emphasizes on maintaining the service standard for prompt and efficient product delivery
according to the policy on product delivery to the customer within 24 hours. The overall delivery system has
been improved for continuous link including the production, product inventory, taking purchase order, product
loading to the truck, as well as, paying visit to the customer to advise on efficient logistics and product storage.
C.) Develop new products for differentiation
The Company continues to conduct research and development to improve on product quality and reduce
production cost, emphasizes on developing new products to the market such as for roofing product group,
a 4-ridge roofing tile was introduced. For the wood substitute product group, there is plan to develop variety of
products for different usage such as floor tile, stairs, eaves and fences, etc. For group of other tools, there is
plan to import tools for sales in 2011 to increase more variety of construction supporting products such as

ready-built roof frame (Truss), laminated floor and gypsum board, etc.
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D.) Establish fair and competitive pricing
The company has continued the service policy to create a better differentiation and establish fair and
competitive pricing by stressing on quality on variety of products, give reasonable discount to the customer
in order to be competitive and maintain profits in acceptable levels.

E.) Strengthen distribution channels
The Company still focuses on the development of sales representatives of the Company to have strength
and be important force in pushing forward Company’s products by having established working unit for
development of distribution channel to organize training courses to provide various types of knowledge
which are suitable and in line with the commercial format of each store. There is also a plan to establish a
training center for the Company in the future.

F.

~

Development of Product Distribution Point and Regional Production Base (HUB)

Due to the fact that the Company has opened its first distribution point in Kon Kaen Province and become
successful, capable of meeting demand of customers in the area. The Company, therefore, has plan to
expand such distribution point to other regions such as to the South and at the same time, has plan to

move part of its production base to the region to improve efficiency and support regional market expansion.

3.1 Production
The company implements the policy of full capacity production to maintain consistent production levels
throughout the year, reduce production cost, and increase stock for sales during higher sale volumes than
production volumes. In 2010, the production capacity was at 89%, an increase from the previous year capacity
of 856%, In 2010, there was improvement of lead time in the production process and expansion of production
line NT-9 added 10% to the production capacity of 2009.
3.2 Provision of raw materials
Raw materials used in production are purchased domestically and internationally as follows.
A.) Domestic sources
Raw materials such as Portland cements, Sands, paints, paper pulps, and other raw materials are purchased
from domestic production sources. The ratio of domestic provision decrease from 60.68% in 2009 to
55.62% in 2010 due to the improvement of production process, as well as the prices of major raw
materials such as cement, crushed sand, were lowere than the previous year, causing the reduction of
order to purchase raw materials in the domestic market.
B.) International sources
Asbestos, synthetic fibers, paper pulps, etc., are purchased from international production sources. The ratio of
international provision increased from 39.32% in 2009 to 44.38% in 2010 due to the purchase order for softwood
pulp for non-asbestos products at 3 times of last year, as well as the increase in storage of raw materials from
overseas in order to reduce risk on raw materials supply shortage and price increase during early 2011.
3.3 Problems of raw materials
The company has never faced problems of material shortage since the company has good planning and
management in procurement including procurement from various trading partners for each product. Additionally,
the company has sufficient revolving credits and good and long relationships with trading partners that the
company receives credibility from its partners.
3.4 Environmental Impacts
Throughout the past 5 years, the company has strictly complied with environmental laws and regulations of
Ministry of Industrial, Ministry of Natural Resources and Environments, Ministry of Labour, Ministry of Public
Health, and Ministry of Interior that the company has conducted the business under social responsibility and

prevention of environmental impacts.
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Monitoring of Chrysotile dust in working area

Area Measured Values Standard

FC material Preparation N.D. - < 001 No more than 2 fibers/1 cm® atmosphere
Cutting/ corner trimming N.D. - < 001 No more than 2 fibers/1 cm® atmosphere
Cover pacing Glazing N.D. - < 001 No more than 2 fibers/1 cm® atmosphere
Inventory for Chrysotile N.D. - < 001 No more than 2 fibers/1 cm® atmosphere

Source: Report of Environmental measurement on 12"-13" and 18" October 2010 by Pentacle Pollutech Co., Ltd.

Monitoring of Air Quality from Factory’s Funnels

Materials Measured Values Standard
Normal Dusts 141  mg/m3 No more than 320 mg/m®
Sulfur Dioxide <0.04 ppm No more than 60 ppm
Carbon Monoxide 2.33  ppm No more than 690 ppm
Nitrogen Dioxide 33.90 ppm No more than 200 ppm
Xylene <0.001-63.390 ppm No more than 200 ppm

Source: Report of Environmental measurement on 12"-13" and 18" October 2010 by Pentacle Pollutech Co., Ltd.

Results of air quality in workplaces and from funnels in 2010 were not found to be above the environmental
standards.

For wastewater treatment, the company installed a pond system for recycling base solution back to the production.
For the reduction of air pollution due to dust from tile cutting and volatile substances for tile coating, the company
installed the dry dust collection system, fume hood, and paint’s dust and odor collection system in the production as

well as constructed a storage building for hazardous wastes.

Investments to reduce environmental impact during the past 5 years are as follows.

Year ltem Amount (Million Baht)
2006 Air and water treatment systems 2.05
2007 Air and water treatment systems 2.12
2008 Air, water, and hazardous waste treatment systems 15.28
2009 Base solution ponds and waste disposal 2.75
2010 Waste disposal area/water drainage/warning system/water return pipe 2.69
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ORGANIZATION STRUCTURE

Board of Directors

Audit Committee

Internal Audit and Compliance Control

Risk Management Committee

Deputy Managing Director
Sales and Marketing

Assistant Managing Director
Sales and Marketing

Sales Division

Marketing Division

Logistic and Customer Service

Export Department

Nomination and Remuneration Committee

Managing Director

Assistant Managing Director
Accounting and Finance

Accounting and
Finance Division

Information Technology and
Standard System

Human Resources Division

Purchasing Section

Project Management
Division

Management Committee

Investor Relation Department

Legal Department

Deputy Managing Director
Production and Engineering

Assistant Managing Director
Production and Engineering

Engineering

Technology

Production FC

Production CT

092

093



SHAREHOLDING STRUCTURE
A

v 10 Largest Shareholders No. of Shares Proportion
} 1. Myriad Materials Co.,Ltd. 633,250,000 62.43%
2. Thailand Prosperity Funds |l 100,000,000 9.86%
3. Diamond Building Products Plc. 27,664,100 2.73%
4. Mr. Prakit Pradipasen 18,969,500* 1.87%
5. Mr. Burana Chavalittamrong 10,300,000 1.02%
6. Mrs. Siriwan Jungthirapanich 10,000,000 0.99%
7. Bangkok Insurance Plc. 8,863,600 0.87%
8. Thai NVDR Co., Ltd. 8,799,400 0.87%
9. Mr. Anun Loupanich 7,000,000 0.69%
10. Mr. Somboon Phuvoravan 6,440,000 0.63%
11. Others 183,045,100 18.04%
Total 1,014,331,700 100.00%

* Number of shareholding including spouse and minor child

The Company has determined the name list of shareholders with rights to attend the Extraordinary General Meeting
of the Shareholders of the Company No.1/2011 on the Record Date of Tuesday, November 15, 2010, and compiled the
name list of shareholders according to Clause 225 of the Securities and Exchange Act by closing the share registry
book, suspending transfer of shares on Wednesday, November 16, 2010.

Currently, Myriad Material Co., Ltd. is the major shareholder of the Company, having the group of Mr. Chaiyut
Srivikorn, group of Mr. Prakit Pradipasen and group of Khunying Sasima Srivikorn as the major shareholders both
directly and indirectly with shareholding of 40.00 percent, 25.11 percent and 25.00 percent, respectively. Accordingly,
the representatives of Myriad Materials Co., Ltd. group who have positions of directorship in the Company are Mr.
Prakit Pradipasen, Mr. Chaiyut Srivikorn, Mr. James Patrick Rooney and Mr. Phaithoon Kijsamrej.

Nevertheless, the approval of related transactions of the Company has been done according to the announcement
of the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC) and the person who may have
conflict of interest cannot approve the transaction that is related to such person. The transaction must be considered
by the Audit Committee who will provide opinions before the above transaction is carried out, in order to be used as
information for consideration before proposing to the Board of Directors and/or Shareholders’ Meeting for approval. The

Company will disclose the related transaction in the footnotes to the financial statements of the Company.
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REMUNERATION FOR DIRECTORS AND EXECUTIVES

Y  \M The Nomination and Remuneration Committee has responsibility to consider remuneration for
v directors and executives. The remuneration criteria were established by comparing with other
} companies in the same industry and registered companies in the Stock Exchange of Thailand.

The remuneration is mainly considered in details on appropriateness including business expansion
and profit growth of the company, and the opinion will be submitted to the Board of Directors
for consideration in case of the remuneration for the company’s executives. The remuneration
for the company’s directors will be presented at the shareholders’ meeting for consideration.

1. Explicit Remuneration

1.1 Remuneration for the Directors (for the year end on 31" December 2010)

NETES Remuneration Bonuses

(Unit : Million Baht) Board of Directors  Audit Committee Nomination and
Remuneration
Committee

1. Mr. Prakit Pradipasen 0.80 - - 0.40 1.20
2. Mr. Chaiyut Srivikorn 0.44 - 0.24 0.30 0.98
3. Mr. James Patrick Rooney 0.44 - - 0.30 0.74
4. Mr. Phaithoon Kijsamrej 0.44 - 0.12 0.30 0.86
5. Mr. Somboon Phuvoravan 0.44 0.36 - 0.30 1.10
6. Mr. Sakda Maneeratchatchai 0.44 0.18 - 0.30 0.92
7. Mr. Anun Louharanoo 0.44 0.18 0.12 0.30 1.04
8. Mr. Asanee Chantong 0.44 - - 0.30 0.74
9. Mr. Satid Sudbuntad 0.44 - - 0.30 0.74
Total 4.32 0.72 0.48 2.80 8.32

Comparison of Directors’” Remuneration

Remuneration

(Unit : Million Baht) Persons Amount Persons Amount Persons Amount

Remuneration 9 5.52 9 4.83 9 4.60
Bonuses 9 2.80 9 1.90 9 1.90
Total 8.32 6.73 6.50
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1.2 Remuneration for Executives

Remuneration

(Unit : Million Baht) Persons Amount Persons Amount Persons Amount

Salary 6 20.18 6 18.70 6 17.81
Bonus and others 6 7.79 6 5.65 6 3.06
Provident funds 6 0.93 6 0.65 6 0.69
Total 28.90 25.00 21.55

2. Other Remunerations

The company offered an Employee Shares Ownership Program (ESOP) as approved by the extraordinary shareholders’ meeting
No. 1/2008, dated 17" June 2008 by issuing 49,650,000 warrants to the company’s directors and employees. The Security Exchange
Commission (SEC) resolved permission to offer these securities on 10" October 2008. Details of the ESOP and reports on the warrant

exercising are disclosed on the company’s website.
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MANAGEMENT STRUCTURE

A"

v

Management structure comprises the board of directors, sub-committees, and executives
with different and important qualifications, roles, and responsibilities specified clearly in the
good corporate governance handbook which posted on website of the Company insection
of invester Relations as guiding principles for the directors and executives in the following
main contents.

1. The Board of Directors
The Board of Directors consists of experts from various disciplines who have expertise, skills, leadership, vision,
independent decision, dedication and efforts on their responsibilities, and honesty for the best interest of the company,

shareholders, and all stakeholders.

As of 31" December 2010, 9 members of the Board of Directors comprised 3 independent directors, 4 non-

executive directors, and 2 executive directors.

Positions Board of Directors’ Meeting (Sessions)

2010 2009

1. Mr. Prakit Pradipasen Chairman 1112 1212
2. Mr. Chaiyut Srivikorn Director 8/12 112
3. Mr. James Patrick Rooney Director 10/12 912
4. Mr. Phaithoon Kijsamrej Director 12/12 12/12
5. Mr. Somboon Phuvoravan Independent Director 112 1112
6. Mr. Sakda Maneeratchatchai Independent Director (started17/04/2009) 12/12 9/12
Mr. Suvit Nardwangmuang Independent Director (retired 17/04/2009) - 2112

7. Mr. Anun Louharanoo Independent Director 12/12 10/12
8. Mr. Asanee Chantong Director / Management Committee Chairman 12/12 12/12
9. Mr. Satid Sudbuntad Director / Management Committee Member 12/12 12/12
10. Ms. Thanakarn Phanthapirat Company Secretary 12/12 12/12

Directors authorized to sign on behalf of the company are Mr. Prakit Pradipasen, Mr. Chaiyut Srivikorn,
Mr. James Patrick Rooney, Mr. Phaithoon Kijsamrej, Mr. Asanee Chantong, and Mr. Satid Sudbuntad. Two of these six
directors shall co-sign and affix the company’s seal.

Authorities and Functions of the Board of Directors are summarized as follows;

Establish policies, objectives, business plans, and annual budget as well as oversee management of directors and
executives to perform their assigned duties efficiently by imposing performance monitoring and assessment systems,
adequate and suitable internal control and risk management systems, guidelines for transactions that may have conflicts
of interest, the board of directors’ meetings and shareholders’ meetings, preparation of financial statements,
communication and disclosure of the company’s information to related parties sufficiently and regularly; promoting
awareness of code of conduct and virtues to all employees; and giving opportunity for all directors to propose meeting
agenda in advance to put into the meeting agenda by the secretary.

The Board of Directors appoints the company secretary to be responsible for preparing the Board of Directors’
meeting, administering and monitoring activities of the Board of Directors, and reporting significant changes to the

Board of Directors.

096 | 097



2. Sub-committees. The Board of Directors appointed 3 sub-committees as follows;
2.1 Audit committee

Audit committee comprises at least 3 independent directors having a term of 3 years and being nominated by
the Nomination and Remuneration Committee. If the Audit Committee comes to the term or, for any reason, retires before the
term causing the number of members below the specified number, the Board of Directors or the shareholders’ meeting shall
appoint new member(s) of the Audit Committee to fulfil the requirement immediately or within 3 months since the date of
incompletion to ensure continuity in operation. The Audit Committee shall have compositions and qualifications in compliance
with the criteria specified by the Stock Exchange Commission and the Stock Exchange of Thailand.

The Audit Committee shall be at least one-third of the Board of Directors and comprise at least 3
independent directors, and one of them shall have good knowledge in accounting and finance. The Audit committee
shall be appointed by the Board of Directors or the shareholders’ meeting.

In 2010, the Audit Committee held 8 meeting sessions.

As of 31% December 2010, 3 members of the Audit Committee are;

Position Audit Committee’s meeting (Sessions)
2010 2009
1. Mr. Somboon Phuvoravan Audit Committee Chairman 8/8 8/8
2. Mr. Sakda Maneeratchatchai Audit committee Member (started 17/04/2009) 7/8 5/8
Mr. Suvit Nardwangmuang  Audit committee Member (retired 17/04/2009) - 3/8
3. Mr. Anun Louharanoo* Audit committee Member 8/8 8/8

* Mr. Anun Louharanoo is the audit committee member who has knowledge and experience sufficient for audit reliability of the company’s

financial statements and Mr. Samart Wiriyakhattiyaporn acts as the secretary for the audit committee.

Authorities and Functions of the Audit Committee are summarized as follows;

Audit the company to have correct and adequate financial reports; audit internal control and internal audit
systems to be sufficient and effective; select and propose appointments of the external auditors and their remuneration
by taking reliability into consideration; attend the meeting with the external auditors without management at least once
a year; consider connected transactions or transactions that may have conflicts of interest; prepare an audit committee
report disclosed in the company’s annual disclosure form (56-1 Form) and annual report (56-2 Form); and audit the
company’s compliance to the Security Exchange laws, regulations of the Stock Exchange of Thailand, and laws related
to the company’s business.

The company has the Internal Audit and Compliance Control to be responsible for supervising and auditing the
operations in accordance with specified operation systems or internal audit standards, and being the coordinator to
support and assist the Audit Committee for good corporate governance. With Manager of the Internal Audit and
Compliance Control as Audit Committee Secrteary.

2.2 Nomination and Remuneration Committee

Nomination and Remuneration Committee comprises at least 3 non-executive directors and at least 1
member shall be an independent director. The committee member shall be appointed by the Board of Directors and
have a term of 3 years. The Nomination and Remuneration Committee shall select and appoint one member to be the
Chairman. If the members of Nomination and Remuneration Committee are below the specified number, the Board of

Directors shall select and appoint new member(s) within 3 months for continuity in operation.
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In 2010, the Nomination and Remuneration Committee held 4 meeting sessions.

As of 31% December 2010, 3 members of the Nomination and Remuneration Committee are;

Positions Nomination and Remuneration
Meeting (Sessions)
2010 2009
1. Mr. Chaiyut Srivikorn Nomination and Remuneration Committee Chairman 3/4 6/6
2. Mr. Phaithoon Kijsamrej Nomination and Remuneration Committee Member 4/4 6/6
3. Mr. Anun Louharanoo Nomination and Remuneration Committee Member 4/4 6/6

Mr. Asanee Chantong, Managing Director, is the Secretary to the Nomination and Remuneration Committee.

Authorities and Functions of the Nomination and Remuneration Committee are summarized as follows;

The Nomination and Remuneration Committee has responsibilities assigned by the Board of Directors to perform
their duties with responsibility, caution, and honesty as follows;
1. Consideration of Nomination of Company’s Directors and Executives

A.) Establish and review proper structures and qualifications of the Board of Directors, sub-committees, and
executives, consider nomination criteria and process to recruit suitable candidates for the director position and submit
opinion to the Board of Directors and propose to the Shareholders’ meeting for appointment.

B.) Consider suitability of the candidates for positions of the Assistant Managing Director and higher and
the company secretary, submit opinion to the Board of Directors for approval in case of vacancy of the position,
establish consideration criteria for successors, and perform other duties as assigned by the Board of Directors regarding
the nomination of directors and executives.

2. Consideration of Remuneration for Company’s Directors and Employees.

A.) Establish fair and reasonable remuneration formats and criteria for the Board of Directors and sub-
committees by comparing with other companies in the same industry and registered companies in the Stock Exchange
of Thailand in the same industry. Remuneration is considered based on accountability and responsibility, annual
performance, self assessment of the Board of Directors’ performance. Remuneration consists of monthly remuneration
(e.g. meeting allowance) and annual remuneration (e.g. pension) paid to the Board of Directors and sub-committees.
The Committee shall submit opinion to the Board of Directors to propose to the shareholder’s meeting for approval.

B.) Consider performance evaluation formats and criteria for the company’s employees or KPI (Key
Performance Indicators) for the consideration of salary adjustment and annual reward (bonuses) to the company’s
employees by considering from the company’s annual budget and operating objectives as well as market and economic
situations and submitting opinion to the Board of Directors for approval.

C.) Perform other duties as assigned by the Board of Directors on operations related to consideration of
remuneration for the company’s directors, executives, and employees.

2.3 Management Committee

Management Committee comprises at least 3 executives, ranking from Assistant Managing Director and
higher, appointed by the Board of Directors. The Management Committee is officially chaired by the Managing Director.
If the members of the Management Committee are below the specified number, the Nomination and Remuneration
Committee shall select new member(s) and propose to the Board of Directors for appointment within 3 months for

continuity in operation.
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In 2010, the Management Committee held 33 sessions of weekly meeting.

As of 31" December 2010, 5 members of the Management Committee are;

1. Mr. Asanee Chantong Management Committee Chairman
2. Mr. Satid Sudbuntad Management Committee Member
3. Mr. Maitree Tawonatiwasna Management Committee Member
4. Mr. Suwit Kaewamphunsawat Management Committee Member
5. Ms. Thanakarn Phanthapirat Management Committee Member and Secretary

Authorities and Functions of the Management Committee are summarized as follows;

Manage the company’s business in accordance with objectives, policies, business plans, and budget as
approved by the Board of Directors; consider proposal by the management for establishment of vision, mission, values,
objectives, business policies, and business strategies, financial plans, capital management, human resource
management, annual budget, KPI (Key Performance Indicators), and evaluation of the company’s success for submission
to the Nomination and Remuneration and propose to the Board of Director for approval.

Consider the organization structure, organization management authorities as well as appointment, transferring,
consideration of salaries, compensation, and rewards for employees up to the department manager level; have
authorization in financial approval according to the operating regulations and approval of monthly and annual performance
reports for the Board of Directors’ meeting; evaluate self assessment according to KPI individually as approved; submit
opinion to the Nomination and Remuneration Committee to propose to the Board of Directors for approval; and perform
other duties as assigned by the Board of Directors.

2.3.1 Risk Management Committee

The Management Committee appoints the Risk Management Committee, comprising at least 10 members, at
least 1 executive ranking from the division manager and higher from each department including the standard system
section manager and legal officer as ex officio. The Chairman of the Risk Management executive shall be selected from
the executives at the level of Assistant Managing Director and higher and one committee member is appointed as the
secretary.

In 2010, the Risk Management Committee held 18 meeting sessions.

As of 31% December 2010, 13 members of the Risk Management Committee are Deputy Managing Director in Sales
and Marketing, Assistant Managing Director in Sales and Marketing,10 Division Managers or Department Managers at least 10
more people from every department of the company. Standard System section manager (Secretary), and legal officer.

Authorities and Functions of the Risk Management Committee are summarized as follows;

Establish risk management policy and work plans to cover all risks that may occur to the company’s business
and present to the Management Committee for consideration before operation, create procedures to assess and analyze
all factors leading to the risk, and set corrective guidelines according to the risk factors as follows;

Red Risk . Risk factor that must be corrected urgently and has corrective guidelines to reduce the risk.

Yellow Risk :  Factor that must be monitored and may be a risk factor, and has preventive guidelines to

prevent the risk to occur.

Green Risk @ No risk factor.

Monitor management of unacceptable risks on their corrective and preventive guidelines; review policies and
control systems established for risk evaluation, management, and control including auditing and reporting to ensure that
the company has adequate and effective risk management frameworks, supervision operations according to the risk

management frameworks and sufficient disclosure of risk information to the supervision authorities and public; prepare
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the operating report of the Risk Management Committee disclosed in the company’s annual disclosure form (566-1 Form)
and annual report (56-2 Form); and perform other duties as assigned by the Board of Directors and the Management
Committee on duties related to risk management.

During 2010, the Risk Management Committee supervising risk management which controlled all risks to the
level that did not have impact to the company’s operations with caution and responsibilities.

3. Executives

The company has a policy to recruit knowledgeable, capable, and experienced executives who have good
working records and ethics through the consideration by the Nomination and Remuneration Committee and approval by
the Board of Directors for the executives ranking from Assistant Managing Director and higher to be the Management
Directors by positions.

As of 31" December 2010, 5 Executives comprise

IIIIIIIIIIHHHHHIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIHHHHHHIIIIIIIIIIIIIIIIIIII

1. Mr. Asanee Chantong Managing Director

2. Mr. Satid Sudbuntad Deputy Managing Director Sales and Marketing

3. Mr. Maitree Tawonatiwasna Deputy Managing Director Production and Engineering

4. Mr. Suwit Kaewamphunsawat Assistant Managing Director Sales and Marketing

5. Ms. Thanakarn Phanthapirat Assistant Managing Director Finance and Accounting Manager

Authorities and Functions of the Management Committee are summarized as follows;

Establish vision, mission, values, objectives, policies, business plans, and business strategies, financial plans, capital
management, human resource management, annual budget, KPI (Key Performance Indicators), and evaluation of the
company’s success for submission to the Nomination and Remuneration to propose to the Board of Directors for
approval.

Monitor and evaluate the company’s performances regularly to prevent risks from various internal and external risk
factors that may affect achievement of the company’s performance according to the specified targets; have authority to
appoint and manage working groups for the benefit and efficiency of good management; have authority to set salaries,
compensation, bonuses, as well as welfare for the employees ranking from the department manager level and below;
have authority to issue rules, orders, regulations, notifications for the operations to be in line with the company’s policy
and best benefit and to maintain disciplines and effective operation within the organization; have authorities according to
the operating regulations and authorization as approved by the Board of Directors’ meeting; and perform other duties as
assigned by the Board of Directors and/or the Management Committee.

Supervise the business to be in compliance with the company’s rules and regulations and the Stock Exchange Law,
regulations and good practices of the Security Exchange Commission and the Stock Exchange of Thailand, and other

laws related to the company’s business.
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NOMINATION OF DIRECTORS AND EXECUTIVES

1. Establish and review suitable structures and qualifications of the committees, sub-committees, and executives corresponding
to the company’s present and future business to propose to the Board of Directors for approval.

2. Consider nomination criteria and process to recruit suitable candidates for positions of the Assistant Managing Director and
higher as well as select candidates according to the specified nomination process for submission to the Board of Directors
for consideration and presenting to the shareholders® meeting for approval in case of the appointment of the director.

3. Consider the list of directors who are retired by rotation and list of candidates for the director position as nominated by the
company’s directors and shareholders, especially from minority shareholders (if any).

4. Consider suitability of candidates for the company secretary and executives ranking from Assistant Managing Director and
higher and propose to the Board of Directors for approval in case of vacancy.

5. Establish succession plans for the positions of the Directors and Managing Director including consideration criteria for
successors to the Board of Directors for approval.

6. Perform other duties as assigned by the Board of Directors on duties related to the nomination of the directors and

executives.
CORPORATE GOVERNANCE

The company, as a registered company in the stock exchange since 2005 with commitment to be a leading
organization, manages professionally by giving the importance to good governance and complying with good practices
according to the Stock Exchange of Thailand and the Securities and Exchange Commission (SEC). Accordingly, the company
received an award of merit from the corporate governance assessment at a b star level (aaaaa) of the excellent group
in 2009 to 2010 by Thai Institute of Directors (IOD), leading the company to succeed in business continually and sustainably
and being well-known among all stakeholders.

The Board of Directors resolved the company to prepare a good corporate governance handbook for directors,
executives, and employees at all levels as operating practices. It is considered as important duties for all employees and
shall not be neglected. The company has disclosed this manual on the company’s website, www.dbp.co.th , since

beginning of February 2010 and it can be summarized as follows;

Good corporate governance policy for all directors, executives, and employees as operating guidelines can be
summarized with responsibility, caution, and honesty as follows

1. Define roles and responsibilities of directors, executives, and employees for operations with caution and honesty
to achieve specified objectives and mission for the company’s best benefit.

2. Define practices related to the shareholder’s rights by promoting all shareholders to receive all information and
giving them opportunity to express opinion and exercise basic rights of all shareholders with fairness.

3. Define practices in response to the shareholders with faimess by establishing measures to ensure that the basic
rights of shareholders are exercised and protected with equality and fairness as well as to prevent conflicts of
interest or wrongful use of internal information for own and other benefits. Those rights shall be administered to

ensure good exercises and protection.

>

Define practices in response to the stakeholders by giving the importance to and considering rights of all

stakeholders according to the provisions of related laws to ensure that the rights were protected and exercised,



promote responsibility between the company and stakeholders for creation of business stability, environmental
and social conservation, and sustainable development.

5. Define disclosure guidelines with transparency by overseeing disclosure of important information related to the
company both financial and non-financial report with correctness and timeliness via convenient access channels
with fairness and reliability by assigning a working unit and responsible person.

6. Define good corporate governance practices to demonstrate that the company has effective, transparent, and
accountable management system, effective internal control, internal audit, business supervision, operation, and
risk control and management systems, which are adequate and reasonable tools to build confidence to all stakeholders.

7. Define suitable code of conduct to all stakeholders such as shareholders, customers, trading partners,

competitors, debtors, and social and environmental officers.

Section 1: The Board of Directors’ Responsibilities

The Board of Directors is considered to the main center of the good corporate governance. The Board of Directors
consists of experts from various disciplines who have expertise, skills, leadership, vision, independent decision,
dedication and efforts on their responsibilities, caution, and honesty for the best interest of the company and
shareholders. The Board of Directors is responsible for establishing compositions, qualifications, roles, and
responsibilities of all committees and sub-committees and defining the nomination and remuneration criteria for the
company’s directors and executives as well as preparation of the succession plan. The organization of HRD project
(Human Resource Development) is for development of executives and personnel at every level within the company for
job succession consists of a promotion plan to enroll the executives in related and necessary courses for the
development of management skills. The Board of Directors also approves the corporate governance policy in writing in
accordance with the direction as established by the Stock Exchange of Thailand, which is under review once every year
and established the risk management policy to cover the whole company in writing, which is part of the Risk

Management Charter, having been disseminated on the Company’s website and the Annual Report.

Section 2: Shareholder’s rights

The company values the shareholder’s rights by not conducting any act to violate or deprive the shareholder’s rights

and promoting all shareholders to exercise basic rights by law.

Good practices on the shareholder’s rights

1. The company defines good corporate governance policies by considering shareholder’s rights, protection of
rights, and promoting the share holders to exercise basic rights by law.

2. The company sets a website to disclose important information such as quarterly financial statements, annual
financial statements, annual disclosure form (56-1 Form), annual report (56-2 Form), as well as invitation letters
for shareholders’ meeting indicating meeting date, time, location, agenda, supporting document for decision
making, all meeting regulations, and voting procedure, which is the same information as the document sent to
the shareholders. Information on shareholders’ meeting must be posted on the company’s website at least 30
days before the meeting day so the shareholders will have sufficient time for studying the information.

3. The company holds the shareholders’ meeting by facilitating a meeting location in the middle of the city for
convenience and providing sufficient meeting time.

4. The company assigns the Board of Directors, sub-committees, and executives to attend the shareholders’
meeting every time unless there is an important duty causing inability to attend the meeting. The chairman of
the meeting shall allocate reasonable time and give the same opportunity to the shareholder to express opinion
and make inquiries. The company shall record opinion or inquiries or recommendation by the shareholders

properly in the meeting minutes, and disclose both Thai and English versions on the company’s website.
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The company gives the opportunity to the shareholders to send inquiries related to the meeting agenda through
the company’s website approximately 30 days in advance before the meeting day.
The company follows the Annual General Meeting Checklist (AGM Checklist) prepared by Thai Investors

Association. In 2010, the assessment of the AGM Checklist was in a range of 90 to 99 points (Excellent)

Section 3: Fair treatment to Shareholders

The company has measures to ensure that the shareholders are treated and protected on basic rights with parity and

fairness and preventive measures to avoid conflicts of interest or wrongful use of internal information for own and other

benefits.

Best Practice for fair treatment to shareholders

1.

The company facilitates the shareholders with parity on attending the meeting, receiving information, and
exercising the voting right at the shareholders® meeting. The company will send an invitation letter for meeting
by identifying the Board of Directors’ opinion and supporting documents for each topic t the shareholders at
least 7 days before the meeting day as well as advertise the meeting invitation in newspapers at least 3 days
before the meeting day without adding the agenda before informing the shareholders in advance, so the
shareholders will have sufficient time to consider and study information for resolutions in the meeting.

The company gives the opportunity for the minority shareholders to propose agenda at the shareholders’
meeting and propose the appointment of new director(s) in advance before the meeting according to the
specified instruction.

If the shareholder cannot attend the meeting, the shareholder can empower other persons to attend the
meeting and the company adds an option to the shareholders by proposing the independent director to be
empowered by the shareholders to attend the meeting and vote as intended by the shareholders. The
independent director’s name with the empowerment shall be identified in the empowerment document
attached to the invitation letter.

The company supports use of voting ballots in important events, e.g., connected transactions, acquisition or
disposal of assets, etc. for transparency and accountability in case of any dispute in the future.

The company defines good practices related to supervision on the use of internal information prohibiting all
directors, executives, and employees from using nondisclosure internal information that has important effects on
the changes of the security’s prices for own benefit including security transactions. If the company finds that
the shareholders, directors, executives, and employees violate the prohibition according to the specified
principles, the company shall proceed with legal actions and penalize the offender.

The company specifies reporting of securities held by the directors and executives at the Board of Directors*

meeting in every meeting.

Section 4: Stakeholders’ Roles

The company values and realizes rights of all stakeholders as provision by related laws, shall not perform any act to

violate the rights of stakeholder, and promotes responsibility between the company and all stakeholders for the creation of

the company’s stability and sustainability.

Good Practices on Stakeholders’ Roles

1.

The company establishes a framework for code of conduct posting on the company’s website as practices in
response to the rights of all stakeholders, either internal stakeholders such as the company’s employees and
executives or external stakeholders such as shareholders, customers, trending partners, competitors, debtors,
society, and environment.

The company establishes measures or channels for participation of the stakeholders by disclosing information

related to the stakeholders and giving opportunities to inform or complain through the Audit Committee directly



without passing through the company’s executives via mail or e-mail address: Corpcenter@dbp.co.th without
disclosing the informer or complainer. The Audit Committee shall examine information and facts as informed
and submit to the Board of Director directly for consideration of preventive measures and reasonable
compensation to the sufferer on a case by case basis.

The company establishes quality policy, safety and environment policy, and promoted employees to follow these
policies so the relevant parties can ensure that the company is aware of quality, safety and environmental
factors and continual development.

The company defines criteria, conditions, and methods for reporting interest of directors, executives, and

relevant personnel in accordance with Section 89/14 of The Security and Exchange Act (No.4) B.E. 2551 (2008).

Section 5: Disclosure of Information and Transparency

The company shall oversee disclosure of important information related to the company including financial statements and non-

financial information with correctness, timeliness, and transparency through convenient access channels with parity and reliability.

Best Practice for Disclosure of Information and Transparency

1.

The company has the policy for disclosing important information with correctness, timeliness and reliability according
to the regulations of the Security Exchange Commission and the Stock Exchange of Thailand via various channels
and the company’s website in Thai and English versions so the users can access information with parity. The
information shall be updated regularly.

The company discloses information in the annual disclosure form (56-1 Form) and annual report (56-2 Form)
according to the regulation of the Security Exchange Commission and the Stock Exchange of Thailand.

The company assigns the Board of Directors to report the accountability of the Board of Directors to the financial
statements together with the report of Auditors in the annual report (56-2 Form).

The company discloses roles and responsibilities of the Board of Directors and sub-committees, the number of
meeting sessions, and sessions attended by each committee member in the previous year and opinion from their duties.
For investor relations, the company has the office of investor relations and assigns the executive at a level of
Assistant Managing Director, Sales and Marketing, or higher to be responsible for communicating information to the
investors, analysts, shareholders, and interested parties. The investor relations can be contacted via telephone at
0-3622-4001 to 8 or e-mail address: Corpcenter@dbp.co.th .

In 2010, the Company met with investors and interested persons by arranging a site visit. The company held the
meeting with analysts at least once every quarter to present information on annual performances and the meeting
with media at least once a month to communicate information such as the company’s performances, marketing

communication, etc.

Section 6: Best Practice related to Good Corporate Governance Practices

To fulfill good corporate governance’s objectives and demonstrate that the company has an effective, transparent,

accountable management system as a tool to build confidence and assurance to the stakeholders, the Board of Directors

has defined additional practices for good corporate governance, for examples, good practices of the Board of Directors,

executives, and employees, human resource management, accounting and finance, internal control, use of information

technology and communication, etc.

Section 7: Code of Conduct

The 156" Board of Directors’ meeting dated 18" March 2005 resolved an approval to announce code of conduct for the

company’s operations conforming to the good corporate governance policy and established a framework for the business’s

code of conduct as practices to the rights of all stakeholders and code of conduct on conflicts of interest either to internal

stakeholders such as the company’s employees and executives or external stakeholders such as shareholders, customers,

trading partners, competitors, debtors, society, and environment.
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USE OF INTERNAL INFORMATION

1. The company informs the directors and executives on responsibility to report the possession of securities in the
company by oneself, spouse, and immature children, as well as report changes of security’s possession to the
Security Exchange Commission and the Stock Exchange of Thailand according to Section 59 and Penalization
according to Section 275 of the Security and Exchange Act B.E. 2535 (1992).

2. The company prohibits directors, executives, department managers, and employees to use nondisclosure information
with important content for own benefit including for securities trading and prohibits persons who have knowledge
of those nondisclosure information to disclose to the public for trading of the company’s security during 1 month
before disclosure of information. If the company finds that the shareholders, directors, executives, managers, and
employees violate the prohibition as announced, the company shall proceed with legal action and penalize the offender.

3. If the director, executive, department manager, or employee commits criminal misdemeanor according to the Security
and Exchange Law, the company shall proceed with strong penalty in one or several measures such as deduction of
salary or compensation, discharge, or removal from the executive position. In case of the director, the case shall be
presented to the shareholders’ meeting, informed to the Stock Exchange of Thailand and/or the Security Exchange
Commission, etc.

4. The company expects all directors, executives, and employee to honestly report on the act that violates or is
suspected to violate the company’s practices on the use of internal information for own benefit to the supervisor
and the supervisor is responsible for monitoring and advising the subordinates on the use of internal information for

own benefit in accordance with the specified principles.

RISK MANAGEMENT

1. External Risks

The Committee on Labels, Office of the Consumer Protection Board, issued a notification in the Royal Decree on
specifying products having asbestos in compositions as controlled label products (No.29) B.E. 2553 (2010) dated
4" March 2010, the Company has put on the labels according to the established notification and set up the risk
mitigation measures as follows.

1) To manufacture non-asbestos products such Jearanai products including roofing tiles and siding board.

2) To upgrade existing machinery to have capability to produce non-asbestos products to prepare for the case

when the government sector terminates asbestos products.

3) To survey the market for monitoring of its behavior and comments from the sales representatives and
consumers in order to gather information for planning on the improvement of remaining machinery.

4) To expand new production line to produce non-asbestos products such as the production line NT-9 by which its
products have been well-received by the consumers. Currently, the purchase order for the products exceeds
production capacity. Therefore, there is plan for installation of production line NT-10 to increase non-asbestos
products in order to meet market demand and mitigate risk from the government sector on control of asbestos

usage.



Due to the risk in pricing and supply shortage of the Company’s main raw materials consisting of asbestos and
paper pulps, the Company has established risk mitigation measures for such matter as follows;

1) Research and development of production formula to reduce the production cost without affecting product quality.

2) Find more sources of raw materials at low cost in both domestic and overseas.

3) Expand level of raw materials storage to minimize risk in pricing and supply shortage in the future.

The Company is still confronted with price competition risk. The Company utilizes the strategy to increase its
product distribution points throughout the Country to make it more convenient for customers to reach the products and
strengthen network of sales representatives all over the Country. The Company also builds market base for boards and
siding boards to support the production of NT-9 and NT-10 in the future, put emphasis on before and after sales
services, including prompt and on-time delivery to build on better differences for the Company’s products.

2. Internal Risks

The company implemented preventive measures on the product quality by having quality inspection of raw
materials before the production, during all production processes, and finished product. If any product is found to
be non-conformed to the specified standard, then its causes shall be examined and analyzed to obtain

preventive and corrective actions.

The Company has established production plan to meet market demand in the group of synthetic boards and
boards to prevent impact to the business plan by upgrading machinery suitable to the expansion of production
capacity as well as organizing courses on TPM or Total Preventive Maintenance to increase efficiency of the

production process and various supporting units.

The Company has considered the production capacity against the demand of every product and found that it
still cannot satisfactorily meet the demand of the consumers. Therefore, the Company decided to expand
production capacity for concrete tiles product group for additional 10 million tiles per year and plan for the
installation of machinery NT-10 in 2011 to manufacture synthetic boards and siding boards. It is expected that

the production will commence in the 2nd quarter of 2012.

The Company focuses on manufacturing environmental and community friendly products and therefore brought
in the environmental management system ISO 14001 by which the Company has been certified from TUV
NORD, improvement of production process to reduce waste, reduction of paper use by bringing in information

technology to the organization and change from using oil as energy to natural gas, electricity and steam energy, etc.

The company is a subsidiary company of Myriad Material Co., Ltd., which is the majority shareholder with
62.43% of shares. In combination with the shares owned by the director who is the representative of Myriad
Material Co., Ltd., Myriad Material Co., Ltd. owns more than 65% of the shares. Thus, Myriad Material Co., Ltd.
can control all resolutions at the shareholders’ meeting. However, the company follows the code of best
practices with intention on good corporate governance, good operating ethics, transparent information disclosure,
and approval principles for inter-related transactions that a person who may have conflicts of interest cannot
approved self-related transactions and the Audit committee shall consider and give opinion to the Board of
Directors and/or the shareholders’ meeting for approval. The company shall disclose the inter-related

transactions in the notes for the company’s financial statements.
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COMPANY’S INTERNAL CONTROL

The Audit Committee is responsible for auditing the operations in accordance with the company’s policies and
regulations including laws, regulations, and rules of supervision organizations; promoting development of the finance and
accounting reporting system in accordance with the General Accepted Auditing Standards; and auditing to ensure that
the company has proper, updated, and effective internal control, internal audit, and risk management systems. The
Audit Committee performs duties and gives opinion independently and the Internal Audit and Compliance Control is an
operating unit reporting directly to the Audit Committee.

The Internal Audit and Compliance Control is responsible for assessing internal controls according to the operating
guidelines as specified by the Audit Committee. The Internal Audit and Compliance Control implements the preventive
auditing policy for the benefits of working units, considers reliability and accuracy of the financial statements as well as
sufficient and transparent information disclosure, audits in accordance with the good corporate governance handbook,
and increases efficiency and effectiveness of the operations by following the international auditing standards.

From the assessment of the company’s internal audits systems in 5 areas; i.e., organization Control and
environmental, risk management, management control activities, information system and communication, and monitoring
system, the Audit Committee had opinion that the company had sufficient internal control systems for transactions with
the majority shareholders, directors, executives, or parties related to the mentioned personnel. For other internal
controls, the Audit Committee also had opinion that the company had sufficient internal controls.

The company’s internal control systems can be summarized as follows;

The company has established vision, mission, quality, occupational health, safety, and environmental policies, and 5S
policy. The company has a proper organization structure with clear responsibilities, written policies and regulations, and
it is posted on Website of the company. Business objectives are clearly defined and measurable as working guidelines
for the employees. Budget has been reviewed to be in line with actual situations when severe impacts on the
operation might occur from any event. Rules of ethics and code of conduct to all stakeholders has been defined along
with prohibitions for executives and employees that their actions might cause conflicts of interest to the company as

well as penalization in case of violation.

The company implemented assessment of the business risk by executives and the Risk Management Committee
and specified measures to reduce risks that might occur from internal and external factors. The company has followed
the good practices for the directors of the registered companies according to the guidelines by the Stock Exchange of
Thailand.  Consequently, in 2009 to 2010, the assessment by the Stock Exchange of Thailand, the Security Exchange
Commission, and the Thai Directors Association revealed that the company followed the highest level of good corporate
governance, i.e., Excellence (5 Stars). The company established measures to reduce other risks, for example, control
on utilization of asbestos by government, raw material prices and shortage, pricing competition, etc. The Risk
Management Committee held meetings to monitor operations of working units at least once a month and reported to
the Audit Committee every quarter. The Audit Committee and the Internal Audit and Compliance Control would audit

and assess suitability of the operations to control the risks at suitable and acceptable levels.

The company has clearly defined scopes, authorities, and credit approval of the executives at each level in writing
for flexibility. Responsibilities have been undoubtedly separated between approving, account and information recording,
and asset collection The Internal Audit and Compliance Control is responsible for auditing the operations in accordance
with the company’s procedures. In case of a transaction with the majority shareholders, directors, executives, or parties
related to the mentioned personnel, the company commands the Audit Committee to consider before conducting that
transactions and inter-related transactions will be disclosed in the notes to the company’s financial statements. The

company gives the stakeholder opportunities to inform or make complains. The informer or complainer will be protected
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and actions are taken after being informed or complained with correctives actions and compensation to the sufferer.
The company’s operation has been monitored in compliance with the related laws.
4. Information and Communication Measures

The company improved the information technology system in order to develop efficient working and management
systems with connection throughout the entire organization and communicated information to related parties by
replacing the old system with the Enterprise Resource Planning (ERP) software system, SAP version ECC6 since 2"
January 2008. The system offers a real time reporting system. In 2010 the company improved project SAP BI
(Business Intelligence) to add up the ERP system with more sufficient information for decision making by the
management and committee with good storage system. The system also contains the accounting policy according to
the General Accepted Accounting Standards suitable for the company’s business with sufficient disclosure in the notes
to the financial statements, which had been audited by the external auditors and verified by the Audit Committee and
the Internal Audit and Compliance Control.
5. Monitoring system

The company has defined business objectives by establishing as monthly and annual budgets that the executives
reported their performances in comparison with targets specified by the Management Committee, Top Management,
and the Boards of Directors. To adapt and update the strategic plans, each executive will propose corrective plans,
closely monitor the corrective actions, and report progress in the weekly meeting until the issue is resolved. The
Internal Audit and Compliance Control audits the operations according to the internal control system and reports directly
to the Audit Committee. The company’s policy is to have executives immediately report events to the Board of
Directors and the Audit Committee if found that it may have significant impact on the company’s reputation and

financial status.

PAYMENT POLICY

Dividend payment policy to shareholders: the Company’s policy is to pay a dividend each
year of not less than 50 percent of its net profit after deductions or legal provisions set
forth in the Company’s regulations or by law and in the instance that a dividend payment
would not have significant impact to the normal operations of the company.

The Company has started paying dividend to its shareholders since 2004 when the Company started to generate

profits and have deducted all the loss carry forward. A summary of dividends paid in 2010 are as follows:

Dividend 2010 2009 2008
Net profit per share (Baht per share) 0.47 0.39 0.29
Dividend per share (Baht per share) 0.36 0.30 0.25
Dividend % as of earning per share 77% 77% 86%
Total dividend paid (Baht million) 354 290 247
Total paid up shares (million shares) 1,014 1,005 1,000
Treasury shares as of year end (million shares) 18.90 37.38 19.41
Par value (Baht per share) 1.00 1.00 1.00

Remark
*There was change in the Company’s registered capital, please see “Significant changes in the past year” page 87 From the ableabove, 2010
total dividend paid is calculated base on paid-up shares as at the end of 2010. However, the number of shares that will be entitled to

dividend must be calculated base on the paid-up and outstanding shares as of March 14, 2011 (record date).
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INTER - RELATED TRANSACTIONS
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The company has established measures and procedures for approval of inter-related
transactions and transactions related to acquisition or disposal of the company’s assets
compliant with the regulations of the Stock Exchange of Thailand and the Security
Exchange Commission as well as related laws in the good corporate governance
handbook, and it can be summarized as follows;

1.
2.

Stakeholder or a person who may have conflicts of interest shall not be able to approve the transaction related to oneself.
Pricing and remuneration shall be corresponding to the usual business and general commercial conditions by
considering the company’s benefit the most.

The Audit Committee gives opinion on that transaction before proceeding. If the Audit Committee has no expertise

in any subject or transaction, the company shall have independent experts to give opinion to the Audit Committee

for consideration before submitting to the Board of Directors or at the shareholders’ meeting for approval.

In case of a trading agreement in the same manner as a person shall conduct with the contracted party in the
same situation with the bargaining power without influence from the status of director, executive, or related party
on a case by case basis, or normal business transactions or transactions supporting the normal business with
general commercial conditions, the company shall take that agreement to the Board of Directors for approval or
requesting for approval in principle from the Board of Directors before conducting that transaction in order to
comply with Clause 89/12 (1) of the Security and Exchange Act (No. 4) B.E. 2551 (2008).

The company shall disclose that transaction according to criteria and methods specified by the Security Exchange

Commission.

All directors shall comply with Section 88 of the Public Limited Companies Act B.E. 2535 (1992) prescribing the

director to inform the company immediately in the following cases.

e Have interest either directly or indirectly in any contract by the company during the accounting period by
identifying facts related to the contract’s characteristics, names of contracted party, and interest of the director
in that contract (if any).

e Own shares or debentures in the company or subsidiary companies by identifying total amount increased and
decreased during the accounting period (if any).

Section 114 of the Public Limited Companies Act prescribes the company to disclose details informed by

the directors according to the Section 88 abovementioned in the company’s annual report.

All executives shall conduct in the same manner as the directors according to section (5) by informing the company secretary.

The Company had the Following related transactions as follow.

Company Relationships Transactions Amount (Million Baht)
2010 2009
Supalai Plc. (Buyer) Have mutual directors but no Purchasing of Tiles 15.60 8.36
possession of inter-related shares including installation at
¢ Diamond Building Products normal prices and
Plc. (Seller) Chaired by commercial conditions.
Mr. Prakit Pradipasen as the
Chairman Pricing Policy
e Supalai Plc. (Seller) having Use regular pricing similar
Mr. Prakit Pradipasen as real estate development

director and the chairman of group with general
the Audit Committee. commercial conditions.
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REPORT OF THE BOARD OF DIRECTORS’ RESPONSIBILITIES TO THE
FINANCIAL STATEMENTS

The Board of Directors gives priority and accountability to the 2010 financial statements of Diamond Building
Products Public Company Limited including financial information presented in the annual report. The financial statements
were prepared in compliance with the notification of the Department of Business Development dated 30" January 2009
on specification of brief particulars in the financial statement B.E. 2552 (2009) in accordance with the regulations of the
Stock Exchange of Thailand dated 22 January 2001 on preparation and submission of financial statements and reports
on financial status and performance of the registered company and Accounting standards and General Accepted
Accounting Standards in Thailand.

The Board of Directors is responsible for the financial statements of Diamond Building Products Public Company
Limited, assuring that the financial statements, performance, and cash flows are actual and reasonable by having
complete and accurate accounting records. These financial statements are prepared in accordance with the General
Accepted Accounting Standards by implementing the suitable accounting policy corresponding to the company’s
business that has been consistently followed as well as considering sufficient reserves for the uncertained transactions
or transactions that may have significant impacts on the future business. Important information is disclosed in the notes
to the financial statements and the external auditors give opinion in the report of the external auditors.

For this purpose, the Board of Directors appointed the Audit Committee comprising independent and non-executive
directors with full qualifications in accordance with the Security and Exchange Act (No. 4) B.E. 2551 (2008) and the
regulations of the Capital Market Supervisory Board to verify the financial statements in compliance with the accounting
standards, internal control systems, internal audit system, and risk management system for appropriateness and
efficiency; to review transparency of the operations in accordance with the company’s regulations and in compliance
with all provisions of related laws and ensure there is no conflicts of interest; as well as propose the appointment of
the company’s external auditors. Opinion of the Audit Committee is presented in the report of the Audit Committee in

the Annual Report 2010.

26" February 2011
On Behalf of the Board of Directors of Diamond Building Products Public Company Limited

(Mr. Prakit Pradipasen) (Mr. Asanee Chantong)

Chairman of the Board Managing Director
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SUMMARY OF OPERATING RESULTS AND FINANCIAL ANALYSIS

(For the Financial Statements of the Year Ending 31* December 2010)
Y  \l 1. Revenues from Sales and Services

" Description Year 2010 Year 2009 Increase / (Decrease)

Million Baht % of Sales Milion Baht % of Sales Million Baht %

Revenues from Sales 3,150.71 94.77  2,671.12 95.76 479.59 17.95
Revenues from Services 152.82 4.60 103.44 3.71 49.38 47.74
Total Revenues from Sales

and Services 3,303.53 99.37 2,774.56 99.47 528.97 19.07
Gain on Foreign Exchange - Net 7.49 0.23 3.80 0.14 3.69 97.11
Other Revenue 13.70 0.40 11.13 0.39 2.57 23.09
Total Other Revenue 21.19 0.63 14.93 0.53 6.26  41.93
Total Revenue 3,324.72  100.00 2,789.49 100.00 535.23  19.19

The Company’s total revenues of year 2010 increased from the previous year by 19.07 percent, consisting of:

e Revenues from sales were Baht 3,150.71 million, which increased from the previous year by Baht 479.59 million
or 17.95 percent, due to the Company’s seriousness and continuous use of market approach policy, as well as
the recovery of economic situation.

e Revenues from services were Baht 152.82 million, which increased from the previous year by Baht 49.38 million
or 47.74 percent, due to increase in revenue from transportation of Baht 37.51 million and increase in revenue
from other services of Baht 11.87 million.

e Net gain from foreign exchange rate of Baht 7.49 million, which increased from the previous year by Baht 3.69
million, due to continued strengthening of Thai Baht currency to US dollar currency resulting in lower cost of
imported raw materials.

e Other revenue was Baht 13.70 million, which increased from the previous year by Baht 2.57 million, due to the

increase in sales of unused car of Baht 3.02 million and decrease in other revenue of Baht 0.45 million.

2. Cost of Sales and Services

Description Year 2010 Year 2009 Increase / (Decrease)

Milion Baht % of Sales Milion Baht % of Sales Million Baht %

Cost of Sales 2,031.28 61.10  1,727.04 61.91 304.24 17.62
Cost of Services 215.62 6.49 141.79 5.08 73.83 52.07
Total Cost of Sales and Services 2,246.90 67.58 1,868.83 67.00 378.07 20.23

The Company’s total cost of sales and services of year 2010 increased from the previous year by 20.23 percent, consisting of:

o Cost of sales was Baht 2,031.28 million, which increased from the previous year by Baht 304.24 million or 17.62
percent, in line with the increase in sales revenue.

o Cost of services was Baht 215.62 million, which increased from the previous year by Baht 73.83 million or 52.07
percent, due to the increase in transportation cost of Baht 60.66 million and increase in cost of other services of
Baht 13.17 million.
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3. Selling Expenses and Administrative Expenses

Description Year 2010 Year 2009 Increase / (Decrease)

Million Baht % Million Baht % Million Baht %

Selling Expenses 175.70 37.37 186.48 41.45 (10.78) (5.78)
Administrative Expenses 256.12 54.47 230.77 51.30 25.35 10.98
Management’s Remuneration* 38.36 8.16 32.63 7.25 5.73 17.56
Total Expenses 470.18 100.00 449.88 100.00 20.30 4.51

* Management means the director, managing director or the next four executives succeeding the managing director, the persons holding equivalent position
to the fourth executive and shall include the persons holding the position of manager or equivalent in accounting or finance departments.

The Company’s total expenses of year 2010 increased from the previous year by 4.51 percent, consisting of:

o Selling expenses were Baht 175.70 million, which decreased from the previous year by Baht 10.78 million or 5.78
percent, due to the decrease in marketing and sales promotion expenses of Baht 13 million and decrease in
doubtful debt of Baht 5.56 million but there were increases in salary and employee benefits of Baht 6.91 million
and increase in consultant fees of Baht 1.00 million, etc.

e Administrative expenses were Baht 256.12 million, which increased from the previous year by Baht 25.35 million or
10.98 percent, due to the increase in salary and employee benefits of Baht 14.31 million, increase in packaging
expenses of Baht 6.53 million, increase in overseas trip expenses of Baht 2.38 million, increase in service hiring
expenses of Baht 2.65 million, increase in repairs and maintenance costs of Baht 2.17 million, increase in research and
development expenses of Baht 1.18 million, increase in export products transportation expenses of Baht 2.31 million
and increase in fuel costs of Baht 0.98 million, but decrease in allowance for impairment of fixed assets of Baht 7.93 million.

e Managements’ remunerations were Baht 38.36 million, which increased from the previous year by Baht 5.73 million

or 17.66 percent, due to the annual raise in remunerations and salaries.

4. Net Profit

Description Year 2010 Year 2009 Increase / (Decrease)

Milion Baht % of Sales Milion Baht % of Sales Million Baht %

Revenues from Sales and Services 3,303.53 100.00  2,774.56 100.00 528.97 19.07
Gross Profit 1,056.63 31.98 905.73 32.64 150.90 16.66
Earnings before Interest, Tax, Depreciation

& Amortization (EBITDA) 781.80 23.67 611.96 22.06 169.84 27.75
Earnings before Interest & Tax (EBIT) 607.64 18.39 470.78 16.97 136.86 29.07
Net Profit after Tax 452.78 13.71 376.30 13.56 76.48 20.32
Net Earnings per Share (Baht per Share)* 0.47 0.39 0.08 19.53
Weighted Average Number of Ordinary Shares

(Million Shares)* 973.20 966.81 6.39 0.66
Return on Equity (%) 26.22% 24.46% 1.76%

Remark: *Calculated based on the number of issued and paid-up ordinary shares deducted by the number of treasury stock

The Company’s net profit and net earmnings per Share of year 2010 increased from the previous year as follows:

e The Company’s net profit was Baht 452.78 million, an increase from the previous year by Baht 76.48 million or
20.32 percent, which was in line with the increase in revenue, including benefit received on corporate income tax
from income paid for investment in the fixed assets of Baht 3.37 million.

e Company’s net eamnings per share was Baht 0.47 per share, an increase from the previous year with the net earnings per
share of Baht 0.39 per share or an increase in net earnings per share of Baht 0.08 per share or 19.53 percent. The return on

equity increased from 24.46 percent as at end of year 2009 to 26.22 percent as at end of year 2010.
112 1 118



5. Financial Status

Description Balance Sheet Balance Sheet Increase / (Decrease)
As at December 31, 2010  As at December 31, 2009

Million Baht Million Baht Million Baht %

Total Assets 2,401.10 2,351.20 49.90 212

Total Liabilities 542.34 756.26 (213.92) (28.29)

Total Shareholders’ Equity 1,858.76 1,594.95 263.82 16.54
Weighted Average Number of

Ordinary Shares (Million Shares)* 973.20 966.81 6.39 0.66

Book Value (Baht per Share)* 1.91 1.65 0.26 15.78

Remark: *Calculated based on the number of issued and paid-up ordinary shares deducted by the number of treasury stock

The Company’s total assets as at December 31, 2010 increased from the end of year 2009 by Baht 49.90 million
or 2.12 percent due to the increase in cash and cash equivalent items of Baht 15.12 million, increase in net
accounts receivable of Baht 6.62 million and increase in non-current assets of Baht 60.79 million, but there were
decrease in inventory of Baht 17.92 million and decrease in other current assets of Baht 14.71 million.

The Company’s total liabilities as at December 31, 2010 decreased from the end of year 2009 by Baht 213.92
million or 28.29 percent due to the decrease in accounts payable and other liabilities of Baht 153.28 million and
decrease in non-current liability of Baht 60.64 million.

The Company’s total shareholders’ equity as at December 31, 2010 increased from the end of year 2009 by Baht
263.82 million or 16.54 percent due to the increase in net profit of Baht 452.78 million, sales of treasury stock at
18,475,500 shares totaling Baht 109.75 million (which resulted in the reduction of treasury stock value by Baht
30.67 million and increase of share premium by Baht 79.08 million), increase in registered capital and share
premium of Baht 21.43 million (from the exercise of ESOP No. 2-4 dated February 15, 2010, June 15, 2010 and
October 15, 2010 totaling 9,157,000 shares at the exercise price of Baht 2.34 per share), and dividend payment No.
2/2009 and No. 1/2010 totaling Baht 320.14 million. As a result, the share book value increased from Baht 1.65

per share as at end of year 2009 to Baht 1.91 per share as at December 31, 2010.

6. Cash Flows
Description Unit: Million Baht
Year 2010 Year 2009
Cash Flows from Operating Activities 592.31 583.19
Cash Flows from (used in) Investing Activities (169.20) (422.23)
Cash Flows from (used in) Financing Activities (407.79) (162.57)
Unrealized Gain (Loss) on Foreign Exchange (0.20) (0.37)
Cash Increase (Decrease) - Net 15.12 (1.98)
Cash at the Beginning of the Period 41.51 43.49
Cash at the Ending of the Period 56.63 4151
CFROE = Cash Flow Return on Equity (%) 34.30% 37.90%

The Company’s net cash from operating activities of year 2010 was Baht 592.31 million, which was lower than the
net profit before tax by Baht 6.53 million due to the transactions that did not affect the cash such as depreciation
of assets and disposition of legal rights of Baht 174.16 million, net decrease in inventory of Baht 7.15 million,
increase in non-current liabilities of Baht 2.74 million and decrease in other non-current assets of Baht 0.23 million,
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but there were net increase in accounts receivable of Baht 6.62 million, increase in other current assets of Baht
1.90 million, decrease in outstanding income tax payable of Baht 124.28 million, decrease in accounts payable of
Baht 39.22 million and decrease in other current liabilities of Baht 18.79 million.

e« The Company’s net cash used in investing activities of year 2010 was Baht 169.20 million, due to investment in
the NT-9 Project of Baht 43.57 million and other fixed assets of Baht 132.40 million but there were proceeds from
sales of unused car of Baht 6.77 million.

e The Company’s net cash used in financing activities of year 2010 was Baht 407.79 million, due to the repayment
of long term loan of Baht 125 million, repayment of overdrafts and short term loan of Baht 670.61 million,
repayment of financial lease of Baht 1.77 million and dividend payment No. 2/2009 and No. 1/2010 totaling Baht
320.14 million. However, there were short term loan of Baht 560 million, long term loan of Baht 18.55 million, cash

received from sales of treasury stock and treasury stock share premium of Baht 109.75 million and increase of

registered capital and share premium of Baht 21.43 million (from the exercise of ESOP No. 2-4).

7. Liquidity

Description As at December 31, 2010 As at December 31, 2009
Current Ratio (Times) 1.98 1.48
Quick Ratio (Times) 1.05 0.76
Cash flow Liquidity Ratio (Times) 1.16 1.06
Account Receivable Turnover Ratio (Times) 8.80 8.12
Average Collection Period (Days) 41 44
Inventory Turnover Period (Days) 19 22
Average Payable Period (Days) 26 27
Cash Cycle (Days) 34 39

e« The Company’s current ratio as at December 31, 2010 was 1.98 times, an increase from end of year 2009, due to
the decrease in current assets by 1.25 percent and decrease in current liabilities by 26.01 percent. The quick ratio
was 1.05 times, an increase from end of year 2009, due to the decrease in inventory by 4.22 percent, and the
cash flow liquidity ratio was 1.16 times, an increase from end of year 2009, due to the increase in cash from
operating activities of Baht 9.12 million or increase by 1.56 percent.

e The Company’s cash cycle as at December 31, 2010 was 34 days, a decrease from end of year 2009 by 5 days,
due to the decrease in average collection period by 3 days and the decrease in finished product inventory turnover

period by 3 days but there was a decrease in average payable period by 1 day.
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8. Borrowing and Debt Payment Capability

Description As at December 31, 2010 As at December 31, 2009
Total Debt to Equity Ratio (Times) 0.29 0.47
Interest Coverage Ratio (Times) 84.83 180.70
Debt Service Coverage Ratio (Times) 5.84 5.14

e The Company’s total debt to equity ratio as at December 31, 2010 was 0.29 times, a decrease from end of
year 2009, due to the increase in the total shareholders’ equity from the end of year 2009 by 16.54 percent
and the decrease in total liabilities from the end of year 2009 by 28.29 percent. However, the interest
coverage ratio was 84.83 times due to the increase in cash from operating activities from last year of Baht
9.12 million or increase of 1.56 percent, but there was an increase in interest by 134.87 percent from the end
of year 2009.

o The Company’s debt service coverage ratio increased from 5.14 times as at end of year 2009 to 5.84 times as
at December 31, 2010, due to the increase in EBITDA from end of year 2009 of Baht 169.84 million or
increase by 27.75 percent, the increase in long term loan and financial lease debt due within one year from the
end of year 2008 of Baht 9.60 million or increase by 8.32 percent, and the increase in loan interest payment of
Baht 5.06 million or increase by 134.87 percent.

Business Trend in Year 2011
The business trend in year 2011 moves toward a better direction due to the expected growth in overall economic
condition, higher prices for agricultural products. Accordingly, the Company forecasts that the operating results in year

2011 will be better than that of the previous year.

Audit Fees of The Company for year ended December 31, 2010
The appointed certified public accountant for the Company of year 2009-2010 was Mr. Montree Panichakul,
certified public accountant license no. 3461 of Deloitte Touche Tohmatsu Jaiyos Audit Company Limited. The followings

are the details of the audit fees for year 2010 increased from year 2009 by 1.25 percent as follows :

Iltems (Unit: Baht) 2010 2009

Annual audit fee 550,000 550,000
Interim financial statements audit fee 300,000 300,000
Other expenses 52,000 40,898
Total 902,000 890,898
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
AND FINANCIAL STATEMENTS

TO THE BOARD OF DIRECTORS
DIAMOND ROOFING TILES PUBLIC COMPANY LIMITED

We have audited the balance sheets of Diamond Roofing Tiles Public Company Limited as at December 31, 2010
and 2009, and the related statements of income, changes in shareholders’ equity, and cash flows for the years then
ended. These financial statements are the responsibility of the Company’s management as to their correctness and
completeness of the presentation. Our responsibility is to express an opinion on these financial statements based on

our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our audits

provides a reasonable basis for our opinion.

In our opinion, the aforementioned financial statements present fairly, in all material respects, the financial position
of Diamond Roofing Tiles Public Company Limited as at December 31, 2010 and 2009, and the result of its operations

and cash flows for the years then ended in accordance with generally accepted accounting principles.

Montree Panichakul

Certified Public Accountant (Thailand)
BANGKOK Registration No. 3461
February 8, 2011 DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO. LTD.
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BALANCE SHEETS

/Y  \M DIAMOND ROOFING TILES PUBLIC COMPANY LIMITED
v AS AT DECEMBER 31,2010 AND 2009
} Notes 010 009
ASSETS
CURRENT ASSETS
Cash and cash equivalents 4 56,622,990 41,505,021
Trade accounts receivable - net 5 366,729,043 360,113,490
Inventories - net 6 406,850,851 424,768,873
Other current assets 7 33,028,153 47,733,542
Total Current Assets 863,231,037 874,120,926
NON-CURRENT ASSETS
Property, plant and equipment - net 8 1,412,475,600 1,354,193,823
Land not used in operations - net 9 94,329,488 86,529,488
Intangible assets - net 10 29,956,298 35,018,719
Other non-current assets 1,107,087 1,340,460
Total Non-Current Assets 1,537,868,473 1,477,082,490
TOTAL ASSETS 2,401,099,510 2,351,203,416
LIABILITIES AND SHAREHOLDERS’ EQUITY
CURRENT LIABILITIES
Bank overdrafts and short-term loan from financial institutions " 10,000,000 120,606,539
Trade accounts payable 143,312,636 182,219,028
Current portion of long-term loans 12 98,574,000 125,000,000
Current portion of finance lease liabilities 13 4,057,965 -
Income tax payable 66,032,932 44,254,963
Other current liabilities 14 114,023,369 117,195,531
Total Current Liabilities 436,000,902 589,276,061
NON-CURRENT LIABILITIES
Long-term loans from financial institutions 12 82,895,817 162,911,099
Finance lease liabilities 13 16,639,024 -
Provision for employees’ retirement fund 15 6,806,009 4,068,046
Total Non-Current Liabilities 106,340,850 166,979,145
TOTAL LIABILITIES 542,341,752 756,255,206
SHAREHOLDERS® EQUITY
SHARE CAPITAL 17
Authorized share capital
1,049,650,000 ordinary shares of Baht 1 each 1,049,650,000 1,049,650,000
Issued and paid-up share capital
1,014,331,700 ordinary shares of Baht 1 each,
fully paid 1,014,331,700
1,005,174,700 ordinary shares of Baht 1 each,
fully paid 1,005,174,700
PREMIUM ON ORDINARY SHARES 121,452,278 109,181,898
PREMIUM ON TREASURY SHARES 79,077,589 -
RETAINED EARNINGS
Appropriated
Legal reserve 18 105,000,000 105,000,000
Reserve for treasury shares 19 31,229,684 61,898,914
Unappropriated 538,896,191 375,591,612
TREASURY SHARES 19 (31,229,584) (61,898,914)
TOTAL SHAREHOLDERS’ EQUITY 1,858,757,758 1,594,948,210

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

2,401,099,510

2,351,203,416

Notes to the financial statements form an integral part of these statements .
A
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STATEMENTS OF INCOME

Y \M DIAMOND ROOFING TILES PUBLIC COMPANY LIMITED FOR THE YEARS ENDED
v DECEMBER 31, 2010 AND 2009
} Note 010 009
Revenue from sales of goods and rendering of services 3,303,5631,475 2,774,561,814
Cost of sales of goods and rendering of services 2,246,897,173 1,868,830,305
Gross Profit 1,056,634,302 905,731,509
Other income
Gain on foreign exchange rate - net 7,493,318 3,801,079
Other 13,696,910 11,132,629
Profit before expenses 1,077,824,530 920,665,217
Selling expenses 175,703,394 186,479,490
Administrative expenses 256,116,883 230,774,437
Management’s remuneration 38,364,859 32,627,409
Total expenses 470,185,136 449,881,336
Profit before finance costs and income tax expenses 607,639,394 470,783,881
Finance costs (8,808,015) (3,750,217
Profit before income tax expenses 598,831,379 467,033,664
Income tax expenses (146,053,522) (90,730,725)
NET PROFIT 452,777,857 376,302,939
BASIC EARNINGS PER SHARE 28 Baht 0.47 0.39
DILUTED EARNINGS PER SHARE 28 Baht 0.46 0.39
Notes to the financial statements form an integral part of these statements Unit : Baht

STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

Al pAMOND ROOFING TILES PUBLIC COMPANY LIMITED
FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

} Issued and Premium on  Premium on Retained Earnings Total
Notes Paid-up Ordinary Treasury Appropriated Unappropriate  Treasury Shareholders’
Share Capital Shares Shares m : Shares Equity
BEGINNING BALANCE, JANUARY 1, 2009 1,000,000,000 102,247,800 - 105,000,000 27,938,661 275,088,936 (27,938,661) 1,482,336,736
Share capital increase 17 5,174,700 - - - - - - 5,174,700
Premium on ordinary shares increase 17 - 6,934,098 - - - - - 6,934,098
Treasury shares 19 - - - - - - (33,960,253)  (33,960,253)
Net profit - - - - - 376,302,939 - 376,302,939
Dividends 21 - - - - - (241,840,010) - (241,840,010)
Reserve for treasury shares 19 - - - - 33,960,253 (33,960,253) - -
ENDING BALANCE, DECEMBER 31, 2009 1,005,174,700 109,181,898 - 105,000,000 61,898914 375,591,612 (61,898,914) 1,594,948,210
BEGINNING BALANCE, JANUARY 1, 2010 1,005,174,700 109,181,898 - 105,000,000 61,898914 375,591,612 (61,898,914) 1,594,948,210
Share capital increase 17 9,157,000 - - - - - - 9,157,000
Premium on ordinary shares increase 17 - 12,270,380 - - - - - 12,270,380
Proceeds from sales of treasury shares 19 - - - - - - 30,669,330 30,669,330
Premium on treasury shares - - 79,077,589 - - - - 79,077,589
Net profit - - - - - 452,777,857 - 452,777,857
Dividends 21 - - - - - (320,142,608 - (320,142,608
Reserve for treasury shares 19 - - - - (30,669,330) 30,669,330 - -

ENDING BALANCE, DECEMBER 31, 2010 1,014,331,700 121,452,278 79,077,589 105,000,000 31,229,584 538,896,191 (31,229,584) 1,858,757,758

Notes to the financial statements form an integral part of these statements Unit : Baht
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STATEMENTS OF CASH FLOWS

Y\ DIAMOND ROOFING TILES PUBLIC COMPANY LIMITED FOR THE YEARS ENDED
v DECEMBER 31, 2010 AND 2009
} Note 010 009
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before income tax expenses 598,831,379 467,033,664
Adjustments for:
Depreciation and amortization 174,157,210 141,180,840
Gain on disposals of property, plant and equipment (5,777,103) (2,900,578)
Allowance for doubtful debts and loss debt (reversal) (1,440,000) 4,228,308
Allowance for devaluation and obsolete inventories 18,350,626 7,464,731
Allowance for impairment of assets (reversal) (7,672,381) 258,043
Unrealized (gain) loss on exchange rate 695,426 (789,019)
Interest income (196,124) (182,136)
Interest expenses 8,808,015 3,750,217
785,757,048 620,044,070
Increase in trade accounts receivable (5,178,728) (62,374,568)
Increase in inventories (11,198,085) (14,878,805)
Decrease (increase) in other current assets 10,847,639 (14,950,125)
Decrease in other non-current assets 233,373 1,003,200
Increase (decrease) in trade accounts payable (39,215,148) 79,883,671
Increase (decrease) in other current liabilities (18,734,506) 38,864,064
Increase in other non-current liabilities 2,737,963 4,068,046
Cash generated from operations 725,249,556 651,659,553
Cash received from interest 196,124 182,136
Cash paid for income tax (124,275,552) (64,793,279)
Cash paid for interest (8,864,488) (3,861,372)
Net cash provided by operating activities 592,305,640 583,187,038
CASH FLOWS FROM INVESTING ACTIVITIES
Cash paid for purchase of property, plant and equipment (175,873,500) (425,233,380)
Cash paid for computer software (90,000) (579,000)
Proceeds from sale of property, plant and equipment 6,765,943 3,682,739
Net cash used in investing activities (169,197,557) (422,229,641)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts of bank overdrafts and short-term loans from financial institutions 560,000,000 575,806,089
Repayment of bank overdrafts and short-term loans from financial institutions (670,606,539) (640,942,767)
Receipts of long-term loans from financial institutions 18,558,718 281,656,099
Repayment of long-term loans from financial institutions (125,000,000) (112,500,000)
Payment for treasury shares - (33,960,253)
Proceeds from sales of treasury shares and premium on treasury shares 109,746,919 -
Repayment of finance lease liabilities (1,772,816) (2,899,501)
Cash received from share subscription and premium on ordinary shares 21,427,380 12,108,798
Dividend payment (320,140,893) (241,838,730)
Net cash used in financing activities (407,787,231) (162,570,265)
Unrealized exchange loss of cash and cash equivalents (202,883) (369,776)
Net increase (decrease) in cash and cash equivalents 15,117,969 (1,982,644)
Cash and cash equivalents as at January 1, 41,505,021 43,487,665
Cash and cash equivalents as at December 31, 4 56,622,990 41,505,021
Notes to the financial statements form an integral part of these statements Unit : Baht
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2010 AND 2009

Diamond Roofing Tiles Public Company Limited (“the Company”) was incorporated as a public limited company in
Thailand. The Company was listed on the Stock Exchange of Thailand in November 2005. Registered office and
factory addresses at 69-70 Moo 1, Mitraphab Road (Km. 115), Tambol Talingchan, Amphur Muang, Saraburi

Province, Thailand. The principal businesses of the Company are manufacturing of roof tiles and board.

However, the Company is in the process to change its name from Diamond Roofing Tiles Public Company Limited

Roofing to Diamond Building Products Public Company Limited as described in Notes to the financial statements No. 30.

The major shareholder is Myriad Materials Co., Ltd. (62.43% shareholding), incorporated in Thailand.

The financial statements of the Company have been prepared in Thai Baht currency and in compliance with the
Notification of the Department of Business Development regarding “The Brief Particulars in the Financial Statements
B.E. 2562” dated January 30, 2009 which is in accordance with the Regulation of The Stock Exchange of Thailand
dated January 22, 2001, regarding the preparation and submission of financial statements and reports for the
financial position and result of operations of the listed companies, and in accordance with accounting standards and

practices generally accepted in Thailand.

The Federation of Accounting Professions has issued the Notifications regarding the new and revised Thai
Accounting Standards (TAS), Thai Financial Reporting Standards (TFRS) and Thai Financial Reporting Interpretation
(TFRI), which are not yet effective for the current period as follows:

1. TAS, TFRS and TFRI which are effective on January 1, 2011:

TAS
TAS 1 (Revised 2009) Presentation of Financial Statements
TAS 2 (Revised 2009) Inventories

TAS 7 (Revised 2009)
TAS 8 (Revised 2009)
TAS 10 (Revised 2009)
TAS 11 (Revised 2009)
TAS 16 (Revised 2009)
TAS 17 (Revised 2009)
TAS 18 (Revised 2009)
TAS 19

TAS 23 (Revised 2009)
TAS 24 (Revised 2009)
TAS 26

TAS 27 (Revised 2009)
TAS 28 (Revised 2009)
TAS 29

TAS 31 (Revised 2009)
TAS 33 (Revised 2009)
TAS 34 (Revised 2009)
TAS 36 (Revised 2009)

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Period

Construction Contracts

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Interests in Joint Venture

Earnings Per Share

Interim Financial Reporting

Impairment of Assets
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TAS 37 (Revised 2009)
TAS 38 (Revised 2009)
TAS 40 (Revised 2009)

TFRS
TFRS 2
TFRS 3 (Revised 2009)

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Share-based Payment

Business Combinations

TFRS 5 (Revised 2009) Non-current Assets Held for Sale and Discontinued Operations

TFRS 6 Exploration for and Evaluation of Mineral Resources
TFRI
TFRI 15 Agreements for the Construction of Real Estate

The Company’s management will adopt the above TAS, TFRS and TFRI relevant to the Company in the preparation of
Company’s financial statements when they become effective. The Company’s management has assessed the effects of
these standards and believes that they will not have any significant impact on the financial statements for the period in

which they are initially applied.

2. TAS which are effective on January 1, 2013:

TAS
TAS 12 Income Taxes
TAS 20 Accounting for Government Grants and Disclosure of Government Assistance

TAS 21 (Revised 2009) The Effects of Changes in Foreign Exchange Rates

The Company’s management anticipates that the Company will adopt the above TAS relevant to the Company in the
preparation of Company’s financial statements when they become effective. The Company’s management is in the process

of assessing the impact of these standards on the financial statements for the period in which they are initially applied.

The financial statements have been prepared on an accrual basis under the measurement basis of historical cost except

as disclosed in the accounting policies.

Significant accounting policies adopted by the Company are summarized below:
2.1 Cash and cash equivalents
Cash and cash equivalents are cash on hand and deposits at financial institutions with original maturities of 3

months or less.

2.2 Trade accounts receivable and allowance for doubtful accounts
Trade and other accounts receivable (including balances with related parties) are stated at their invoice value

less allowance for doubtful accounts.

The allowance for doubtful accounts is assessed primarily on analysis of payment histories and future

expectations of customer payments. Bad debts are written off when incurred.

2.3 Inventories

Inventories are stated at cost or net realizable value, whichever is lower. Cost is determined by moving average method.



2.4 Property, plant and equipment

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Depreciation is calculated by the straight-line method over the estimated useful lives of the assets as follows:

Buildings and structures 5-20 vyears
Machinery and equipment 5-20 years
Furniture, fixtures and office equipment 3 -5 vyears
Vehicles 5 vyears

2.5 Intangible assets
Intangible assets that are acquired by the Company, which have finite useful lives, are stated at cost less

accumulated amortization.

Amortization is recongised in the statement of income on a straightline method from the date that they are

available for use over the estimated useful lives of assets. The estimated useful lives are as follows:

Deferred know-how and technical assistance fees 10 years

Software licenses 10 years

2.6 Long-term lease
Operating lease
Leases in which substantially all the risks and rewards of ownership of assets remain with the lessor are accounted
for as operating leases. Rentals applicable to such operating leases are charged to the statement of income over

the lease term.

Finance lease

Leases in which substantially all the risks and rewards of ownership, other than legal title, are transferred to the
Company and its subsidiaries are accounted for as finance leases. At inception, the fair value of the leased assets
is recorded together with the obligation. The leased assets are depreciated using the straight-line method over
their estimated useful lives. Interest or financial charge and depreciation are recognized as expenses in the

statement of income.

2.7 Provision for employees’ retirement fund
Provision for employees’ retirement fund is provided at the estimated amount which would be required if eligible
individuals retired at the balance sheet date. The Company estimated such provision base on latest salary rate and

years of service.

2.8 Foreign currency transactions
Foreign currency transactions are converted into Baht at the rates of exchange prevailing on the transaction dates.
Monetary assets and liabilities denominated in foreign currencies at the end of the year are translated into Baht at
the reference exchange rate as determined by the Bank of Thailand prevailing on that date. Gain or loss on
exchange resulting from the translation of monetary assets and liabilities dominated in foreign currencies and from

the settlement of foreign currency transactions are recognized as income or expense in the statement of income.
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2.9 Revenue recognition
Revenue recognized on an accrual basis upon delivery of goods to customers. Revenues are stated at the invoice

price, excluding value-added-tax, of goods supplied and services rendered after deducting discounts.

Interest income is recognized on an accrual basis.

2.10 Financial instruments
The Company and its subsidiaries entered into Forward Foreign Exchange Contracts in asset and liability
management activities to control exposure to fluctuations in foreign exchange rates. Further details of financial

instruments are disclosed in Note 24.

Gains and losses on forward foreign exchange contracts and currency swap agreements designated as hedges of

existing assets and liabilities are recognized as income or expense in the statements of income.

Amounts to be paid and received are offset in the balance sheet.

Premiums or discounts on forward foreign exchange contracts are amortized to revenues or expenses over the contract period.

The Company and its subsidiaries have no policy to speculate in or engage in the trading of any derivative financial instruments.

2.11 Provident fund
The Company has a provident fund for those employees who have indicated their willingness to join.
The contributions from the employees are deducted from their monthly salaries, with the Company matching the
individuals’ contributions. The contributions for the employee provident fund are recorded as expenses when

incurred in the statement of income.

212 Income tax expense

Income tax expense is based on tax paid and accrued for the year.

213 Basic earnings per share
Basic earnings per share are calculated by dividing net income by the number of weighted-average ordinary shares

outstanding during the period.

Diluted earnings per share are calculated by dividing net income for the year by the total sum of the weighted average number
of ordinary shares outstanding during the year plus the weighted average number of ordinary shares which need to be issued
assuming that the warrants had been exercised to purchase the ordinary shares at the beginning of the year or on the date the

ordinary shares equivalent were issued during the year.

214 Use of accounting estimates

The preparation of financial statements in conformity with generally accepted accounting principles also requires the
Company’s management to exercise judgments in order to determine the accounting policies, estimates and assumptions that
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expense during the reporting period. Although, these estimates are based

on management’s reasonable consideration of current events, actual results may differ from these estimates.



3. SUPPLEMENTARY CASH FLOWS INFORMATION

Accounts payable - acquisition of assets for the years ended December 31, 2010 and 2009 are as follows:

Accounts payable - acquisition of assets brought forward
Add  Purchase of fixed assets
Less  Cash payment
Being recorded as obligation under finance lease agreement

Accounts payable - acquisition of assets carried forward

Unit : Thousand Baht
2010 2009
7,207 13,138

213,807 419,881

(175,963) (425,812)
(22,470) -
22,581 7,207

4, CASH AND CASH EQUIVALENTS
Cash and cash equivalents as at December 31, 2010 and 2009 consist of:
Unit : Thousand Baht

2010 2009
Cash on hand 100 130
Current deposits 6,582 14,161
Saving deposits 49,786 27,060
Fixed deposits 1565 154
56,623 41,505

5. TRADE ACCOUNTS RECEIVABLE - NET
Trade accounts receivable - net as at December 31, 2010 and 2009 are classified by aging as follows:
Unit : Thousand Baht

2010 2009

Trade accounts receivable, other companies

Current 314,802 303,156
Past due
Less than 61 days 42,195 47,304
61 days - 120 days 1,680 1,290
121 days - 360 days 2,246 41
More than 360 days 12,941 18,849
373,764 370,640
Less  Allowance for doubtful account (11,150) (12,590)
362,614 358,050
Trade accounts receivable, related party
Current 2,773 1,410
Past due
Less than 61 days 1,325 654
61 days - 120 days 17 -
4,115 2,064
Total trade accounts receivable - net 366,729 360,114

The normal credit term granted by the Company ranges from 30 days to 120 days.
124 | 125



6. INVENTORIES - NET

Inventories - net as at December 31, 2010 and 2009 consist of:

Unit : Thousand Baht

2010 2009

Finished goods 110,930 125,101
Work in progress 102,094 88,857
Raw materials 176,881 159,721
Supplies 30,197 25,358
Goods in transit 29,048 49,681
449,150 448,718

Less  Allowance for devaluation of inventories (12,013) (14,102)
Allowance for obsolete of inventories (30,286) (9,847)
Inventories - net 406,851 424,769

The amount of inventories recognized as expenses in the financial statements for the years ended December 31, 2010
and 2009 are Baht 2,012.93 million and Baht 1,719.57 million, respectively.

The amount of inventories of the Company recognized as an expense in the financial statements for the years ended
December 31, 2010 and 2009 includes loss on obsolete inventories and devaluation of inventories of Baht 18.35 million
and Baht 7.47 million, respectively.

7. OTHER CURRENT ASSETS

Other current assets as at December 31, 2010 and 2009 consist of:

Unit : Thousand Baht

2010 2009

Prepayment for purchase of goods 17,993 32,377
Prepaid expenses 1,369 972
Others 13,676 14,385

33,028 47,734
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8. PROPERTY, PLANT AND EQUIPMENT - NET

Property, plant and equipment - net as at December 31, consist of: Unit : Thousand Baht

Furniture, ﬁ%seetrs

Fixtures . :
g Vehicles consatF]uctlon
equipment installation

Building Machinery
and and

structures equipment

Cost

December 31, 2008 17,647 401,594 1,997,445 43,559 57,746 132,940 2,650,931
Purchases - 230 7,162 2,580 2,035 409,676 421,683
Transfers - 1,961 38,470 608 - (41,039) -
Disposals - (1,048) (16,860) (1,159) (9,777) - (28,844)
December 31, 2009 17,647 402,737 2,026,217 45,588 50,004 501,577 3,043,770
Purchases - 233 12,778 4,425 23,510 183,637 224,483
Transfers - 23,898 618,349 1,824 2,196 (646,267) -
Disposals (344) (37,220) (3,632) (16,984) - (58,180)
December 31, 2010 17,647 426,524 2,620,124 48,205 58,726 38,847 3,210,073
Accumulated depreciation

December 31, 2008 - 245,170 1,257,494 25,264 47,315 - 1,575,243
Depreciation for the year - 15,091 106,713 7,024 5,342 - 134,170
Depreciation - Disposals - (771) (16,420) (1,136) (9,777) - (28,104)
December 31, 2009 - 259,490 1,347,787 31,152 42,880 - 1,681,309
Depreciation for the year - 15,261 136,664 7,387 5,773 - 165,085
Depreciation - Disposals - (195) (36,415) (3,598) (16,983) - (57,191)
December 31, 2010 - 274,556 1,448,036 34,941 31,670 - 1,789,203
Allowance for impairment

December 31, 2008 - 119 - 20 1 7,869 8,009
Increases - 151 225 21 1 - 398
Decreases (reversal) - (119) - (20) (1) - (140)
December 31, 2009 - 151 225 21 1 7,869 8,267
Increases - - 518 7 - - 525
Decreases (reversal) - (151) (225) (21) (1) - (398)
December 31, 2010 - - 518 7 - 7,869 8,394
Net book value

December 31, 2009 17,647 143,096 678,205 14,415 7,123 493,708 1,354,194
December 31, 2010 17,647 151,968 1,171,570 13,257 27,056 30,978 1,412,476
Depreciation for the years ended December 31,

2010 165,085
2009 134,170

As at December 31, 2010 and 2009, cost of property, plant and equipment that was fully depreciated but still in use
was Baht 1,110.03 million and Baht 1,131.93 million, respectively.

The part of the land, building and structures, machinery and equipment and lands not used in operations of the Company

have been mortgaged and pledged to secure credit facilities obtained from a financial institution (see Note 11).
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9. LAND NOT USED IN OPERATIONS - NET

Land not used in operations - net as at December 31, 2010 and 2009 consist of:

Unit : Thousand Baht

2010 2009

Cost 109,529 109,529
Less  Allowance for impairment 15,200 23,000
94,329 86,529

A portion of land title deed for land not used in operations, which had net book value as at December 31, 2010 and

2009 totaling Baht 25.35 million and Baht 16.45 million, respectively, was jointly owned with two other companies.

A portion of the Company’s land not used in operations is used as collateral for short-term loan and other credit facility
lines obtained from a local financial institution (see Note 11).

10. INTANGIBLE ASSETS - NET

Intangible assets - net as at December 31, consist of:

Unit : Thousand Baht

kDeferl;]ed
an(;] Ot\gc_:hg;gal Sof’(ware
assistance licenses
fees

Cost
December 31, 2008 26,888 24,017 50,905
Increases - 579 579
December 31, 2009 26,888 24,596 51,484
Increases - 90 90
December 31, 2010 26,888 24,686 51,574

Accumulated amortization

December 31, 2008 8,962 2,398 11,360
Amortization for the year 2,689 2,416 5,105
December 31, 2009 11,651 4,814 16,465
Amortization for the year 2,689 2,464 5,153
December 31, 2010 14,340 7,278 21,618

Net Book Value
December 31, 2009 15,237 19,782 35,019
December 31, 2010 12,548 17,408 29,956

Amortization for the years ended December 31,
2010 5,153
2009 5,105
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11. BANK OVERDRAFTS AND SHORT - TERM LOAN FROM FINANCIAL INSTITUTIONS
Bank overdrafts and Short-term loan from financial institutions as at December 31, 2010 and 2009 consist of:
Unit : Thousand Baht

2010 2009

Bank overdrafts - 10,607
Short-term loan from financial institutions

Secured - 60,000

Unsecured 10,000 50,000

10,000 120,607

The objective of the loans is to use as working capital of the Company. The secured short-term loan is secured by the

portion of the mortgage of land, building and structures, machinery and equipment and land not used in operations.

Bank overdrafts and short-term loan is secured by the portion of the mortgage of land, building and structures, pledge
of machinery and equipment and lands not used in operations. As at December 31, 2010 and 2009, net book value of
the assets are as follows:

Unit : Thousand Baht

2010 2009
Land 17,647 17,647
Building and structures 30,783 37,115
Machinery and equipment 28 31
Land not used in operations 38,435 40,735
86,893 95,528

12. LONG-TERM LOANS FROM FINANCIAL INSTITUTIONS
Long-term loans from financial institutions as at December 31, 2010 and 2009 consist of:
Unit : Thousand Baht

2010 2009

1) Loan under Facility Agreement dated April 30, 2008 42,324 167,324
2) Loan under Facility Agreement dated June 17, 2008 139,146 120,587
181,470 287,911

Less  Current portion of long-term loans (98,574) (125,000)
82,896 162,911

As at December 31, 2010 and 2009, the Company has bank overdrafts and other credit facility lines from various financial

institutions which bear interest at rates ranging from 2.00 % to 4.50 % per annum and 1.80% to 6.75% per annum, respectively.

1. In April 2008, the Company entered into a long-term loan agreement with a local financial institution of Baht 250
million for purchase of machinery. This loan has interest at fixed rate of 4.50% per annum and is repayable in 8
quarterly installments of Baht 31.25 million each commencing from July 2009 with negative pledge of such
machinery. As at December 31, 2010 and 2009, the outstanding balance of loan amounted to Baht 42.32 million
and Baht 167.32 million, respectively.
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2. In June 2008, the Company entered into a long-term loan agreement with a local financial institution of Baht 150
million for purchase of machinery. This loan has interest at fixed rate of 4.30% per annum and is repayable in 24
monthly installments commencing from the first withdrawal date. Thereafter, the principal is repayable in 8 quarterly
installments of Baht 18.75 million each with negative pledge of such machinery. As at December 31, 2010 and

2009, the outstanding balance of loan amounted to Baht 139.15 million and Baht 120.59 million, respectively.
Long-term loans of 1. and 2. are not secured.

As at December 31, 2010 and 2009, the Company has unutilized credit facilities totaling Baht 1,936.12 million and Baht
855.25 million, respectively.

13. FINANCIAL LEASE LIABILITIES

The Company entered into finance lease agreements for vehicles, under which the balance of minimum lease payments as

at December 31, 2010 and 2009 are as follows:
Unit : Thousand Baht

Present value of minimum
lease payments

Minimum lease payments

2010 2009 2010 2009

Within 1 year 5,260 - 4,058 -
Over 1 year and within 5 years 18,687 - 16,639 -
23,947 - 20,697 -

Less Deferred interest (3,250) - - -
20,697 - 20,697 -

Current portion of liabilities under finance lease agreements 4,058 -
Long-term liabilities under financial lease agreements 16,639 -
20,697 -

14. OTHER CURRENT LIABILITIES
Other current liabilities as at December 31, 2010 and 2009 consist of:

Unit : Thousand Baht

2010 2009

Accrued operating expenses 29,569 26,209
Payables for purchase of fixed assets and others 79,868 49,687
Provision for loss on foreign exchange of forward contracts - 47
Retention payable 361 38,568
Deposits and advances received 4,225 2,785

Total 114,023 117,196
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The Company has the regulation for employees’ retirement at the age of 60 to pay the compensation in the form
of severance pay. Provision for retirement fund for every employee of the age of 50 years up is calculated from

the present salary multiplied by the working year which the amount will not be less than that prescribed by the law.

For the years ended December 31, 2010 and 2009, provision for employees’ retirement fund recorded as selling

and administrates expenses was Baht 2.74 million and Baht 4.07 million, respectively.

The Company has established a contributory registered provident fund, in accordance with the Provident Fund Act
B.E. 2530. Under the plan, the employees must contribute 3% to 5% of their basic salaries and the Company
contributes a matching amount. A registered provident fund manager has been appointed to manage the fund in

compliance with the requirements of the Ministerial Regulations issued under the Provident Fund Act B.E. 2542.

For the years ended December 31, 2010 and 2009, the Company’s contributions to the fund amounted to Baht
6.60 million and Baht 5.96 million, respectively.

On June 17, 2008, the extraordinary shareholders’ meeting passed a resolution to approve the Employee Stock
Option Program. Accordingly, the extraordinary shareholders’ meeting also passed a resolution to increase the authorized share
capital by Baht 49.65 milion from Baht 1,000 million (1,000 milion shares at Baht 1 par value) to Baht 1,049.65 million
(1,049.65 million shares at Baht 1 par value). The new ordinary shares of Baht 49.65 million (49.65 million shares at Baht 1 par

value) are to be reserved for the exercise of warrants, which are planned to be issued to directors and employees of the Company.

The Company registered the increase in share capital with the Ministry of Commerce on July 1, 2008 and the Company’s
Employee Stock Option Program was approved by the Securities and Exchange Commission on October 10, 2008. The

Company shall distribute and sell such shares within 1 year after the approval date.

The meeting of the Board of Directors of the Company held on August 31, 2009, passed a resolution approving the issue the

free-of-change warrants to directors and employees of the Company which were allotted to all shareholders.

On October 15, 2009, the holders of 5.17 million units exercised options to purchase 5.17 million ordinary shares at an
exercise price of Baht 2.34 each, resulting in an increase in the issued and paid- up share capital from Baht 1,000 million
(1,000 million shares at Baht 1 par value) to Baht 1,005.17 million (1,005.17 million shares at Baht 1 par value). The Company

registered the increase in the issued and paid-up share capital with the Ministry of Commerce on October 27, 2009.

On February 15, 2010, the holders of 0.79 million units exercised options to purchase 0.79 million ordinary shares at an
exercise price of Baht 2.34 each, resulting in an increase in the issued and paid - up share capital from Baht 1,005.17 million
(1,005.17 million shares at Baht 1 par value) to Baht 1,005.97 milion (1,005.97 milion shares at Baht 1 par value). The

Company registered the increase in the issued and paid-up share capital with the Ministry of Commerce on February 25, 2010.

On June 15, 2010, the holders of 0.31 million units exercised options to purchase 0.31 million ordinary shares at an exercise
price of Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,005.97 million (1,005.97
million shares at Baht 1 par value) to Baht 1,006.28 million (1,006.28 million shares at Baht 1 par value). The Company

registered the increase in the issued and paid-up share capital with the Ministry of Commerce on June 24, 2010.
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On October 15, 2010, the holders of 8.05 million units exercised options to purchase 8.05 million ordinary shares at an
exercise price of Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,006.28 million
(1,006.28 million shares at Baht 1 par value) to Baht 1,014.33 milion (1,014.33 milion shares at Baht 1 par value). The

Company registered the increase in the issued and paid-up share capital with the Ministry of Commerce on October 26, 2010.

The Company is required to set aside a legal reserve at least 5% of its net profit after deducting accumulated deficit brought
forward (if any) until the reserve reaches 10% of the registered share capital according to the Public Limited Companies Act

B.E. 2535. The legal reserve could not be used for dividend payment.

As at December 31, 2010 and 2009, the Company’s legal reserve equals to 10% of the registered share capital.

As at December 31, 2010 and 2009, the Company held 18.90 million shares and 37.38 million shares of the Company’s
shares, respectively, representing 1.86% and 3.70% of the Company’s issued share capital, at a total cost of Baht 31.23

million and Baht 61.90 million, respectively.

In October 2008, the Board of Directors of the Company approved a treasury share plan to re-purchase not more than
5 percent, or 50 million shares, of the Company’s shares then in issue. The purpose of the Plan is to manage the Company’s
excess liquidity. The maximum amount approved for share purchase under the Plan is Baht 75 million and the price to be paid
for the shares is not to exceed 115 percent of the average closing price on the Stock Exchange of Thailand (“SET”) over the 5
trading days before each share purchase is made. The Company may purchase the shares through the SET during the period
from November 4, 2008 to May 3, 2009. The shares purchased may be resold after 6 months but within 3 years from the

date of purchase.

In addition, the Notification of the Office of the Securities and Exchange Commission No. Gor. Lor. Tor. Chor. Sor. (Wor.) 2/2548
and the Notification of the Federation of Accounting Professions No. Sor. Sor. Wor. Bor. Chor. 016/2548, have a guideline for the
public companies who buy-back their own shares that the Company must has the outstanding balance of treasures shares not
exceeding the retained eamnings and are required to appropriate their retained eamings to the treasury share reserve equal to the
amounts paid for the treasury share acquisition until full re-issuance of the treasury share or reduction of its paid-up capital by
writing-off unsold treasury share in each case. The Company had set aside the treasury share reserve as at December 31, 2010
and 2009 of Baht 31.23 million and Baht 61.90 million, respectively.

At the Board of Directors’ meeting of the Company held on July 28, 2010, the Board of Directors passed the resolution to
approve the resale of treasury shares totaling 37.38 million shares, representing 3.71% of the Company’s issued and paid-up
share capital. During the year ended December 31, 2010, the Company resold treasury shares of 18.48 million shares in the

total amount of Baht 109.75 million.

The Company shall sell treasury shares within on May 2, 2012.

On June 17, 2008 the Company’s Extraordinary Shareholder’s Meeting approved the registration for the increase of the

registered share capital issued for warrants exercising of 49.65 million units at Baht 1 per share. The Company registered such

registered share capital increase with the Ministry of Commerce on July 1, 2008 (see Note 17).



On October 1, 2009, the Company issue 49.65 million warrants to directors and employees. The details are as follows:

Exercise Ratio . One warrant entitled to purchase one common share, subject to adjustment of the exercise ratio
Exercise Price . Baht 2.34 per share.

Life of Warrants . 5 years from the date of warrant issue

Exercise Period . Every 15" of February, June, and October of each year throughout the life of warrants. The first

exercise date is October 15, 2009.

On October 15, 2009, the holders of 5.17 million units, exercised their options to purchase 5.17 million ordinary shares

of Baht 2.34 per share and total amount of Baht 12.11 million.

On February 15, 2010, the holders of 0.79 million units, exercised their options to purchase 0.79 million ordinary shares

of Baht 2.34 per share and total amount of Baht 1.85 million.

On June 15, 2010, the holders of 0.31 million units, exercised their options to purchase 0.31 million ordinary shares of

Baht 2.34 per share and total amount of Baht 0.73 million.

On October 15, 2010, the holders of 8.05 million units, exercised their options to purchase 8.05 million ordinary shares

of Baht 2.34 per share and total amount of Baht 18.84 million.

As at December 31, 2010 and 2009, the balance of unexercised warrants was 35.32 million units and 44.48 million

units, respectively.

At the annual general meeting of shareholders of the Company held on April 26, 2010, the shareholders approved the
appropriation of dividends of Baht 0.30 per share, amounting to Baht 289.68 million. After deducting the interim
dividends of Baht 0.15 per share, the Company will pay a final dividend of Baht 0.15 per share amounting to Baht
145.29 million (calculated base on paid-up and outstanding shares after deducted Treasury Shares). The Company paid
the dividends to shareholders on April 29, 2010.

At the meeting of Board of Directors of the Company held on August 30, 2010, the Board of Directors approved the
appropriation of interim dividends of Baht 0.18 per share, amounting to Baht 174.85 million (calculated base on paid-up
and outstanding shares after deducted Treasury Shares). The interim dividend was paid to shareholders on
September 29, 2010.

At the annual general meeting of shareholders of the Company held on April 17, 2009, the shareholders approved the
appropriation of dividends of Baht 0.25 per share, amounting to Baht 250 million. After deducting the interim dividends
of Baht 0.15 per share, the Company will pay a final dividend of Baht 0.10 per share amounting to Baht 97.45 million
(calculated base on paid-up and outstanding shares after deducted Treasury Shares). The Company paid the dividends to
shareholders on April 29, 2009.

At the meeting of Board of Directors of the Company held on August 31, 2009, the Board of Directors approved the
appropriation of interim dividends of Baht 0.15 per share, amounting to Baht 144.39 million (calculated base on paid-up
and outstanding shares after deducted Treasury Shares). The interim dividend was paid to shareholders on
September 29, 2009.
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22. TRANSACTIONS WITH RELATED PARTIES

A portion of the Company’s business is represented by transactions with its related parties which have the same group of
shareholders and/or directors. The financial statements reflect the effects of those transactions occurred in the normal course of
business based on the market price in general or the price as stipulated in the agreement if no market price exists.

Significant balances and transactions between the Company and its related parties are as follows:

Unit : Thousand Baht

As at December 31,

Account name/Company name Relationship

Trade accounts receivable from related parties
Supalai Public Company Limited Common director 4,115 2,064
4,115 2,064

For the years ended

December 31,

Sales of goods and rendering of services
Supalai Public Company Limited Common director 15,697 8,363
15,597 8,363

The Company and the related companies have determined prices of sales and services with related companies

based on market price as normal course of business.

23. CORPORATE INCOME TAX
Corporate income tax is calculated from net taxable profit after adjustments under the Revenue Code and less tax

losses carried forward of the Company (if any).

Royal Decree No. 387 B.E. 2544 dated September 5, 2001 grants a company listed on the Stock Exchange of
Thailand on or before December 31, 2005 a reduction in the corporate income tax rate from 30% to 25% for the
five consecutive accounting periods beginning on or after the date that the Company had its securities listed on the
Stock Exchange of Thailand. The Company was listed in November 2005 and the period for the tax reduction will

expire on December 31, 2010.

24. DISCLOSURE OF FINANCIAL INSTRUMENT

241 Credit risk
As at December 31, 2010 and 2009, the maximum exposure to credit risk in the event the counterparties
fail to perform their obligations is the carrying amount of the financial assets as stated in the balance sheets.

242  Foreign currency risk
The Company is exposed to foreign currency risk relating to purchases and sales of goods which are
denominated in foreign currencies. The Company primarily utilizes forward exchange contract with maturities
of less than one year to hedge such financial liabilities denominated in foreign currencies. The forward
exchange contracts entered into at the balance sheet date also relate to anticipated purchases of goods

denominated in foreign currencies for the subsequent period.

The Company entered into forward foreign exchange contract in order to hedge the foreign currency risk. As at
December 31, 2010, the Company has outstanding forward foreign exchange contracts with a financial institution

which is in relation with the purchase of spare part and raw material as the below detail:
AN
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Unit : Thousand

Contract Amount

Value Date Currency

January 4, 2011 - January 18, 2011 United States Dollars  939.26 28,047.22
January 12, 2011 - February 1, 2011 Canadian Dollars 292.00 8,652.45
36,699.67

As at December 31, 2010 and 2009, the Company has net current assets (liabilities) in foreign currency which are

not hedged against foreign exchange rate risk as follows:

Unit : Thousand

Foreign Currencies

United States Dollars (818.04) (755.67)
Canadian Dollars (74.00) (277.75)
EURO (1.81) -

Australia Dollars - (0.82)

24.3  Interest rate risk
Foreign currency risk arises from the potential change in foreign currency exchange rates to have an adverse effect on

the Company in the current reporting period and in future years. Liabilities which are affected from interest rate risk are as follows:

Unit : Thousand Baht

INTEREST RATE PER ANNUM

As at December 31, As at December 31,

2009 2010

% per annum % per annum
Short - term loan
From financial institutions 10,000 110,000 2.00 1.80 - 2.00

Long - term loan
From financial institutions 181,470 287,911 430 - 4.50 4.30 - 450

24.4  Fair value of financial instruments
Considerable judgement is necessarily required in estimation of fair value. Accordingly, the estimates presented
herein are not necessarily indicative of the amount that could be realized in a current market exchange. The
use of different market assumptions and/or estimation methodologies may have a material effect on the
estimated fair value. The following methods and assumptions were used by the Company in estimating fair

value of financial instruments.

Cash and cash equivalents, trade accounts receivable, short-term loans from financial institution, trade accounts
payable, other payables and other current liabilities; the carrying values approximate their fair values due to

short period maturity.
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Long-term loans bearing fixed interest rates; the fair values are calculated based on the discounted cash
flow method using current average interest rate over the remaining period of the loan agreements which

the carrying value of the loans approximate its fair value as such interest rate approximates the current market rate.

25. FINANCIAL INFORMATION BY SEGMENT
The Company’s operations are manufacturing of roof tiles and side boards which is integrated and complementary line of products.
Management considers that the Company operates in one major business segment. In addition, the Company operates mainly in

the domestic market, consequently, management considers that the Company has only one major geographical segment.

26. EXPENSES BY NATURE
Net profit for the years ended December 31, 2010 and 2009 have been arrived at after charging of the following expenses by nature:
Unit: Thousand Baht

2010 2009

Changes in inventories of finished goods and work in process 933 (27,300)
Raw materials and consumables used 1,220,606 1,140,657
Depreciation and amortization expenses 174,157 141,181
Employees costs 302,052 261,608

27. COMMITMENTS AND CONTINGENT LIABILITIES
The Company has commitments and contingent liabilities as follows:
27.1  Commitments
27.1.1  As at December 31, 2010 and 2009, the Company has outstanding commitments in respect of construction contracts
contracts and the purchase of machinery and equipment totaling Baht 2940 milion and Baht 31.16 milion, respectively.

27.1.2 The Company entered into lease and service of building space and other significant services a local

company of counter party as follows:

Agreement Date Monthly Fee (Baht)
June 12, 2007 June 29, 2007 - June 28, 2012 45,300
April 10, 2009 June 1, 2009 - May 31, 2012 55,000
June 1, 2009 June 1, 2009 - May 31, 2012 237,383
July 6, 2009 July 1, 2009 - July 1, 2014 71,000

August 31, 2009 August 31, 2009 - August 31, 2014 26,500

January 8, 2010 January 10, 2010 - January 9, 2011 336,914
July 15, 2010 July 15, 2010 - July 14, 2013 79,907
July 30, 2010 August 1, 2010 - July 31, 2011 70,000

August 16, 2010 October 1, 2010 - September 30, 2012 173,580

October 1, 2012 - September 30, 2013 181,470
September 22, 2010 December 3, 2010 -December 2, 2015 27,000
September 22, 2010 October 29, 2010 - October 28, 2015 274,700
September 22, 2010 December 20, 2010 - December 19, 2015 22,900
November 17, 2010 November 17, 2010 - November 16, 2011 225,000
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27.2  Letters of guarantee and unused letters of credit
27.2.1 As at December 31, 2010 and 2009, there were outstanding letters of guarantee issued by banks on
behalf of the Company as required in the normal course of business of the Company of Baht 14.15

million and Baht 10.43 million, respectively.

27.2.2 As at December 31, 2010 and 2009, the Company has commitment with banks of unused letters of
credit in the amount of approximately Baht 478.25 million and Baht 219.20 million, respectively.

28. EARNINGS PER SHARE

Earnings per share for the years ended December 31, 2010 and 2009, are calculated as follows:

Net profit Weighted Average Number of Common Earnings Per Share

Thousand Baht Thousand Share Baht
2010 2009 2010 2009 2010 2009
Basic earnings per share 452,778 376,303 973,202 966,815 0.47 0.39
Effect of diluted equivalent
ordinary shares warrant - - 2,318 130
Diluted earnings per share 452,778 376,303 975,520 966,945 0.46 0.39

20. CAPITAL  MANAGEMENT

The Company objectives in respect of managing capital are as follows:

To safeguard the Company’s ability to continue as a going concern so that it can continue to provide returns to

shareholders and benefits to other stakeholders and,

In order to provide adequate returns to shareholders, the projects invested by the Companies shall be prudently

considered on the appropriate risk level.

30. SUBSEQUENT EVENT
On January 12, 2011, the extraordinary shareholders’ meeting passed a resolution to approve the change of the Company’s

name from Diamond Roofing Tiles Public Company Limited to Diamond Building Products Public Company Limited.

31. RECLASSIFICATION
A reclassification has been made to the balance sheet as at December 31, 2009 in order to conform to the
classification used in the balance sheet as at December 31, 2010 as follows:
- Other accounts payable of Baht 3,455,794 which was previously presented as part of trade accounts receivable,

is presented as a part of other current liabilities.

32. APPROVAL OF THE FINANCIAL STATEMENTS

These financial statements were approved for issue by the authorized director of the Company on February 8, 2011.
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