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dszaunsaivinauiiduan

a9 AU Favdin

2547 - flaqifyy  dszaunssunnsLEvng 13N 1A B0 T uennaisa Anrin
2545 - flaqriy nsIuNNg g ma&'am Jam Arin

2542 - flaqifis nesunNILEMNg 131 71 & 1ot giiluies anrin

2542 - flaqiy iszaunssunisLivng 155 Inenenvined avedn dnrin
2541 - flaqifiy  nITUNNIREIWIENNT 13N AF3nal nU Taade anrim ey

Mr. Chaiyut Srivikorn

wigland uinesa gid

nesunTs / 81 73 T / Anyanfiewiu / ) 3
AndaunnsiievurFeng T 2553 : 2554 = 0.20% : 033% BeuuATIIzUAY uarildndeenBaeioun
AnqAiNsAn / Uszimnisausy

« The American Graduate School of International Management, MBA

« Yale University Department of Far Eastern Studies

= Pomona College, BA
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Asian Institute of Management, Manila, Philippines

Pacific Rim Bankers Program, University of Washington, Seattle, U.S.A.
Director Accreditation Program (DAP 32/2005)

Director Certification Program (DCP 55/2005)
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Director Accreditation Program (DAP 32/2005)

Audit Committee Program (ACP 4/2005)

Director Certification Program (DCP 55/2005) & (RE DCP 1/2008)

Monitoring the System of Internal Control and Risk Management (MIR 1/2007)
Monitoring the Internal Audit Function (MIA 1/2007)

Monitoring the Quality of Financial Reporting (MFR 6/2008)

Monitoring Fraud Risk Management (MFM 7/2012)
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Improving the Quality of Financial Reporting (QFR 2/2006) Role of the Compensation Committee (RCC 7/2008)
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Master of Management, Sasin Graduate Institute of Business Administration, Chulalongkorn University
Director Accreditation Program (DAP 63/2007)

Financial Statements for Directors (FSD 6/2009)
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1. wielsefin szilviau 084 - - 0.40 1.24
2. wiedugng dsansd 0.48 - 0.24 0.30 1.02
3. wenand winge i 0.48 - - 0.30 0.78
4. welwasel Aagnida 0.48 - 0.12 0.30 0.90
5. WneaNysod 9999904 0.48 036 - 030 1.14
6. WIANA Nludnde 0.48 0.18 - 0.30 0.96
7. Wil @iy 0.48 0.18 0.12 0.30 1.08
8. WiadAt dunes 0.48 - - 0.30 0.78
9. WLANDA GALITIVIA 0.48 - - 0.30 078
10. wielld omsedmand B 12012554 036 . . 0.30 066
1. wenqual MmN (B 1201255 036 - - 0.30 0.66
12. wientlng Taptenast (Gu 12012554 036 . . 030 066
598 5.76 0.72 0.48 3.70 10.66
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Suidiou Tuila uaziur
SRR 6 29.18 6 30.04 6 25.90
T4 39.84 38.36 32.63
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1. wiedegns AF9NgT 13287UNIINAT N.A.A. 414 3/4
2. welwyed Nadisa N9IUNIT N.4.9. 4/4 4/4
3. WNERTUA @MDY N9IUNT N.4.7. 3/4 4/4
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2. 13RANTANEARDLILNUNITNNIT AL NN WAL FENY AnTiunnssasalilil

. AATNiMUAZUULILLAZANINIUTIN S9N AR LN UL BIATILNITHNTUAZ AL B LNITUNTUBILITEN
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3. wielusd nnsesanan N3INN1IAANIT
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5. 52ULN19AARAIN (Monitoring)
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mlsgnsiatiu wvsativ 0.46 0.47 0.39
Ruihunasenu wmsieiu) 0.38 0.36 0.30
Suiluna % sennlegrssariu 83% 77% 77%
Futlusadng (@uum) 388 354 290
Suauandlnyiidiszuda @i 1,027 1,014 1,005
SuautuansTnyTer o ARl 25XX (Euu 1.56 18.90 37.38
21AMNNF (LRt 1.00 1.00 1.00
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(dayanneunislulsyantl 2654 Augadun 31 fuanAn 2564)

1. swlAnnmsieia=msIAusms

SEms U 2554 U 2553 Wy / (@m)
auuin % goniel  auuin . % EonuEl auuin %

elfannisanadudi 3,482.89 9396  3,150.71 94.77 33218 10.54
meldannnisliinig 210.23 5.67 152.82 4.60 5741 3757
sausglaannnisans

wazns NG 3,693.12  99.63 3,303.53 99.37 389.59 11.79
flsanndmeuanilaen - qnad 2.04 0.06 7.49 0.23 (5.45)  (72.76)
el 1158 031 1370 0.40 212 (15.47)
sauseliau 1362 037 2119 0.63 (7.57) (36.72)
gausele 3,706.74  100.00 3,324.72  100.00 382.02  11.49

1 1%
138 J9neleganlu U 2554 Winauanniliauiasay 11.49 1sznavusiag
1 v 1 1%

o 918lAANNNNTUNLFUAIIUIY 3,482.89 A1ULNM WNTUANTIAAY 332.18 AuULMVBANNAUEasaY 10.54
dl v a dl a Y @ o o t/ = a v o 1 1
Wasanmgldainaranisuds NT-9 Rannsondn idnmasmsluazdudszuundenisne wu las
wasagndagl msldulauneaenanainetnssiaiies uaznisliulgsnszuaunsuanlfivanzan

1 2 1 %

o 9eldannnisiLEnnsa uan 21023 A UL WNTUANNTIAeW 57.41 A uLNNUFaNIuEetas 37.57
4 Y 2 ox Y P Y
WesanaeliAaudaingy 36.84 A1unm uazseldiAILENIsaWT TNTY 20.57 Aruum

o 9elfan aNuaL 1158 A1ULW AanadRINTIAaN 2.12 AULN Vdeaanasietay 1547 Wasainasldain
manasianuazninddundgadsmaliulilianas 2.14 §uum

2. Aunuena:msliusms

S1Ems U 2554 U 2553 10y / (@n)

awuunin % gonnie  aiuuin . % onuEl awuun %
AUUAINNTUERUA 227688 6143  2,031.28 61.10 24560 12.09
AU UAINNIg ALEN NS 269.31 727 21562 6.49 5369 2490
FANAUNUAINMSINLUALNNTIALZNNG  2,546.19  68.69 2,246.90  67.58 299.29  13.32

aEne Hsunuannisinedudtuaznisiuinislull 2654 Wsduanntlieufenas 1332 Usznaudas

o FUNUAINNINLAUAIRTUIN 2,276.88 FIULW sduanniliau 24560 dumiedaduenas 12.09
iasanniBinmunmedudniatulenas 555 wajuimuilfdunaniesas 23,83

« suuannIsliLEnIsanuaU 269.31 §1uunN Wnduannilnieu 5369 duumidediutuiasas 24.90
Lﬂmmﬂﬁunuﬁwuduﬁuﬁu 36.42 10U LLmﬁunumﬁmiﬁ'uLﬁuﬁu 18.27 LM

S18vIuUs: U 2554
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3. mIBemena:usms

SIEMms U 2554 U 2553 WU / (@m)
auuin auuin auun %
A ldanaluntsane 168.83 4.30 175.70 5.32 (16.87)  (9.60)
A lEae lunn9LUTmg 298.51 808  256.12 7.75 4239 1655
ANFIRLUNUELFUNT * 39.84 1.08 38.36 116 148 386
gauAT LA 497.18 13.46  470.18 14.23 27.00 5.74

VA UM MNAES NITNNIT NITNNTHAANIT ANNEIUINTEALLFNT AP 1EusniLs A NN TINNT A ANI7ANNT BN UNTTEL
WIRUg AL aYnae uazgaansee iy Fuasnedu

v v 1 v
15804 T ldanesniadulu T 2554 Winauantinaudasias 5.74 Usznaudas
o AnldanalunngNEaueL 158.83 F1ULW AaRaIAINTinau 16.87 A1uLMYTeanadiasas 9.60 Wasanni
v ¥ 1 v
AldanEn19iuNIRAIALAZNIAUATINNITEARAY 22.07 §1UUY udRNIIRladuagryaTY 3.87
. o R o . o 2 X Y Y
AIULW ANABNIIANANTY 0.66 A1ULIN UAzANETINEENAUTAEANTY 0.76 A1un s
1 v 1 %

o ANlEanaluNN9LEMNTAUIL 298,51 A1ULNN WNAWAINTIAeW 42.39 RNULNNUTAIANTUEREAY 16.55
d’ a F 73 o L QI 4%’ v 1 v 1 Ql é’ v a =
\aanHAnldanaussq iy 8.38 AMULM ANIUASAUAANNLsTMARNTY 475 Fuum Ruikieu

o a o QI dal v 1 73 a v QI z v 1 ] QI 4"
WAZATARNIINTNINUANTY 6.90 duun AN A luNTPANRUARANAY 6.17 FIULW ANEANTIL
% 1 1 o o AI é’ £ 1 v a Q’ z v (= £ %
2.61 AU ANTRNUTHLNGITNEUANTY 271 AIULM LATAIRNLENSWNTY 3.76 A uum s
' ¥ a ° Y ~ X U] P A A Xy P =~
© APALIUWBELETMNIAUI 39.84 A1UUW WNTUAINTAeW 1.48 AuumviTainauienay 3.86 aeand
2 a e wa oy e e A e X oo
MMIWNNIINNIG 3 AuRNNANUssannnadnydheiuluiun 8 wmnau 2554 waznislivautuneu
1lszanil

4. powansnlumsmmls

SIEMs U 2554 U 2553 WU / (@n)
auvin % gonie  auuin . % gonuEl auuin %

melfannismauaznislfiinig 3,693.12  100.00 3230353  100.00 389.59  11.79
AUYUAINNISIEUAZNNT WLENNT 254619 6894  2,246.90 68.02 299.29 1332
GP 1,146.93 31.06  1,056.63 31.98 90.30 8.55
EBITDA 864.16 2340  781.80 23.67 8236  10.53
EBIT 663.39 1796  607.64 18.39 55.75 9.17
NP 460.13 1246 45278 13.71 7.35 1.62
EPS (Lsiaviu) * 0.46 0.47 (0.01)  (2.13)
SuautuandTydaeandasihuiin @iy * 1,007.44 973.20 3424 352
ARNTINAAALUNUARETIAYUU (ROE) (%)  23.56% 26.22% (2.66%)
NARBLUNUABNINIRUTIN (ROA) (%)  16.75% 19.06% (2.30%)

ez *puandag Mg mauiuaidyfieenuastssudinAssauauiuadinaau
GP = mlsdgi, EBITDA = mlsriauandensiann sununinisldu uazn#Sulsidfyaaa, EBIT = mlsneusununiinisSuuazm#ulaifyans,
NP = mlzganasnm#dulaiiyana, EPS = mlsgnasaty,

.
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4.1 tladus (Gross Profit : GP)

v U ¥ U v 1
o gEne Anletusiulull 2564 WnTuANTrien 9030 AunmiiteiinauFenar 8.55 1HeANYWT WG
3 U ¥ H
fuaumenfesay 23.83 Hualiunuainnisaauaznisldiuindaamuinauiesas 1332 Tuanei
P 9 a A X o
seldannisrnauaznslduiniaiinauiesas 11.79
4.2 ilsqns (Net Profit : NP)
U ¥ ¥
1sEny {rnlegns uaznnlegnsetiuly 1 2554 nAuLazanaIaINTinew Al

U v U ¥
RN Jnlegns auan 460.13 §uun WinTuaInTienauu 7.35 Auunnviseiinauiesar 1.62
1 H U v
\WesanndnsnBRulAiAyAraTiinawaInFeaay 25 Wnferar 30
 UREnY AnnleqrEseiuas 0.46 UM anssantineutiuay 0.01 L nvseanafesar 2.13 Wasainludl

¥
o A

] v
2654 UFHNY Hn1sanvteiuandtyTenu 17,338,600 Hu vinlianuauiusdnydamaateainnin

WnAudasiay 3.52
4.3 EBITDA

1 2 1 v

1399 { EBITDA QU1 864.16 A1ULN WiNTWanTnaw 82.36 4 uULN MFaiNduFasas 10.53
1 v 1 v 1 v

iaganniinlsdusuiinay wazianldansansuaziidunsiiniuianay 5.74

4.4 dszAnsnawlunisvianls

- HARAUUNUABEIUNRINAAYY (%) (Return on Equity : ROE) 1384 3 ROE anadaIniaeay 26.22
a1 FuRull 2553 unifluferiay 2356 a1 SR 31 FusnAu 2554 VideanadtataY 266 WesanniEEY
fnlagvaiatudesas 162 uazdunasiiletuiatufenay 13.08 anilreu

. HARBLUNUABNSWERAUTIN (%) (Return on Assets : ROA) 15314 § ROA anasaniaaay 19.06
a1 AuRuT 2553 wiluberiay 16.75 oy Sufl 31 SuanAn 2554 Viseanasiatas 2.30 (HesannEEny 4

1 ¥ U v
mlsgniiinaufesas 1.62 uildinzemindAumuinauiesas 16561 antlneu

5. gu:MmomsIdu

SIms ouna ouna I / (am)

U SUA 31 SUMAL 2554 U AUA 31 SUMAU 2553

awuuin auuin auuin
Aunineison 3,092.87 2,401.10 691.77 28.81
uﬂaumu 1,046.09 542.34 503.76 92.88
dnureaffievusan 2,046.78 1,858.76 188.02 10.12
AUIUTUANTY
faimdtraaihuin (AU * 1,007.44 973.20 34.24 352
NAAYUENNITYE (UnsiaRl) * 2.03 1.91 0.12 6.28

o P o P o o o PR P o &
UNIEIYE *fnuQﬂJTﬂﬂZ‘ng'nflq'7u']uvjuﬂ'75nyW@ﬂn“ﬂ:ﬁ’ﬂqf;uﬁqwnﬂ’?ﬂ'q7u9uﬁuﬂ7ﬂfy‘ﬂ@ﬂu

1 U v 4 U v
o 1By HAunFndson o TN 31 FuenAn 2564 WNTWAINTUALY 2563 ANuau 69177 FULNN MERINTW
1 v U v U v
forny 28.81 WA INHGNULNIIAGNBININ 70.81 A1ULN AUAIAIMAATENNTY 284.98 A1ULW
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nszualuananmemilunusadiurasgian NG @aag) (%)
CFROE : Cash Flow Return on Equity 16.12% 34.30%
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srEznANEsTEaRAY (51 19 26
Cash Cycle (1) Ty 34
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o Jun 31 FuAN 2554 UAY 2553

AUDE : uIN AEInRn
Aunswe
Aunineyuien
Ruapuazrmenaifieuyindudn 6 22,195,527 56,622,990
qnuiin1ed - gnd 7 437,542,451 366,729,043
AuAnavida - g3 8 691,826,486 406,850,851
Runindvyuieudu . 9 43,940,915 33,028,153
Aunindlivyudsunelfinenns 10 2,891,540 -
saNRUNSTnevyudau 1,198,396,919 863,231,037
Aunind lvyuieu
mu@mmwmmmmwmamq@ 194,270,225 -
A avAnsuazginanl - qna 11 1,682,316,942 1,412,475,600
Al s fiues - 4n3 12 91,437,948 94,329,488
Aunindlifisanu - g3 13 25,160,578 29,956,298
Aunindldvyutoudu 1,298,625 1,107,087
sanAunsndlainyuiiau 1,894,474,318 1,537,868,473
FNRUNTNE 3,092,871,237 2,401,099,510
Mﬁ%mmwmummﬁaaﬁu
wilAuMy Ay
NumﬂmuﬁiﬁLmVmunﬂmwﬂyﬁumnmmuummu 14 177,441,390 10,000,000
Wwilnnsdn . . 120,926,183 143,312,636
Rudtinsrazananiaimuatisznieluniiel 15 75,000,000 98,574,000
wilRunudoyinisiuiteiun
drsznieluniled] 16 4,295,668 4,057,965
niRulddeene 86,693,378 66,032,932
wiluvyuGouau 17 149,179,234 114,023,369
i'muuauuuuvzﬂu 613,535,853 436,000,902
viddulivauien
NEQﬂmwzmrmnmmﬂumiﬁu 15 357,619,917 82,895,817
wilRusnudtyeyinn i 16 12,679,851 16,639,024
nsggyniunalselamizesminanundseanainaiu 18 62,258,266 6,806,009
muuu%u‘luuuumﬂu 432,558,034 106,340,850
sauntiay 1,046,093,887 542,341,752
mummﬁﬁaﬁu
NuFeuiu 20
Nuannzifien
viuanalny 1,049,650,000 ti1 yaAfuaz 1 UM 1,049,650,000 1,049,650,000
Nuneanuazdszudn
FuansTty 1,026,957,000 U yaAuaz 1 um
T13TATULAD 1,026,957,000
Puansity 1,014,331,700 U yarduaz 1 um
13T ATLUGY 1,014,331,700
dawuiuyaaviuansioy 138,370,180 121,452,278
mul,ﬂuwuuuwwmmu 158,646,588 79,077,589
nlsazan
APAITUAY
NUANIBIRNUNY IR 21 105,000,000 105,000,000
AnsasdmiuunTenu 22 2,447,508 31,229,684
#9lailidnass 617,803,582 538,896,191
Funuteau 23 (2,447,508) (31,229,584)
sandIurRsTaly 2,046,777,350 1,868,757,758
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AUOEl : UIN AENAR

selfannismeuaznisliuinig 3,693,120,117 3,303,531,475
FuuanawaznisliEnig (2,546,186,437)  (2,246,897,173)
nlafugu 1,146,933,680 1,056,634,302
meldau

flsandnsuanilae - 4 2,043,978 7,493,318

ﬁuj 11,584,630 13,696,910
Aldanelunisane (158,827,270) (175,703,394)
A ldanelunisiisung (298,511,510) (256,116,883)
ANRRLUNUELTINT (39,835,360) (38,364,859)
AUYINNNITRY (12,567,944) (8,808,015)
mlsreun#Ruld 650,820,204 598,831,379
MERUlA 27 (190,690,934) (146,053,522)
mlsgnadusudl 460,129,270 452,777,857
Alssauduiugiu 32 U 0.46 0.47
mlssiaulsuan 32 um 0.46 0.46
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ALNEng nunoon
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oullanumsIvasiundan

aouvovujnionu

dusLTAugadui 31 SuanAu 2554 uaz 2553
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dourfiunu INESSIED

AunuBoAuU

nuahsoomunnALE ésovdinSURUNUBOAU

]

eolulAvnass SSUEEY

voouiioAu

ranAARAL] 1 uT 1 unsIAN 2553 1,005,174,700 109,181,898 - 105,000,000 61,898,914 375,591,612 (61,898,914) 1,594,948,210
ThuandToyTiean 20 9,157,000 12,270,380 - - - - - 21,427,380
mﬂﬁw_yu%ﬁu - - 79,077,689 - - - 30,669,330 109,746,919
rilsgmd - - - - - 452,777,857 - 452,777,857
Ruthinadns . 25 - - - - - (320,142,608) - (320,142,608)
Ansesd LT TR AL - - - - (30,669,330) 30,669,330 - -
sanpawiRaLlmel] o U7 31 Sunau 2553 1,014331,700 121,452,278 79,077,589 105,000,000 31,229,584 538,896,191 (31,229,584) 1,858,757,758
saanavaamiil os 7 1 unsAw 2554 -

mamsenuldian 1,014,331,700 121,452,278 79,077,589 105,000,000 31,229,584 538,896,191 (31,229,584) 1,858,757,758
mmmmmmnﬂ?;auu‘tamﬂmiﬂrﬁ 32 - - - - - (47,543,805 - (47,543,806)
tronRwResl o M 1 unsem 2554 - 1inlgdlval 1014331700 121452278 79077589 105000000 31229584 4913523  (31229584) 1811213953
ﬁjumﬁryq?i@@n 20 12,625300 16,917,902 - - - - - 29,643,202
PRI LTRR - - 79,568,999 - - - 28,782,076 108,351,075
mlagwid - - - - - 460,129,270 - 460,129,270
Ruthinadne . 25 - - - - - (362,460,150) - (362,460,150
Ased LT - - - - (28,782,076) 28,782,076 - -
sanpswiRaLlael] o S 31 suman 2554 1,026,957,000 138,370,180 158646588 105,000,000 2,447,508 617,803582 (2,447,508) 2,046,777,350
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AmiuTlaugadui 31 SunAw 2554 uay 2553

AUDEl : LN AEInRn 4
N9ZUARUANAINNANTTNALTUIY
mlanaun#Ruls 650,820,204 598,831,379
Futlgedng -
ANFRNIIATLAZANFAI ULNE) ) 198,830,337 170,237,062
rﬁhﬁmémuwa'qul,ﬁmmmivi’wﬁtytyﬁmwﬁumwiwﬂi:mﬂmmﬁw 1,940,876 3,920,148
mlsannisdmhenau ennisuasginsal (3,554,500) (5,777,103)
uﬁméﬁ”qummwﬁqm (loundw) 2,430,000 (1,440,000)
ANUAINMIARIMINE WA 18,598,801 -
mmmmmmumm@mmwLmvmmmmmmmmaum (Taundy) (21,937,590) 18,350,626
Iaun@umLm@mmﬂﬂmﬂu@mymm . (525,662) (7,672,381)
(M) 1ayuandnsuaniaeunidslinagu (188,206) 695,426
Anldematlszlaminiinau 7,908,452 2,737,963
panileiy (406,521) (196,124)
paniaans 12,567,944 8,808,015
. . 866,484,135 788,495,011
guiinisAivaan (73,170,245) (5,178,728)
Fudrpamdaniaiy (281,636,847) (11,198,085)
Rumwwuumﬂu@u (l;wmu) BIElAN (13,601,813) 10,847,639
Rumwm"lwuunﬂuﬂu (meu) ANAN (191,5638) 233,373
muumsm@mm . (21,793,929) (39,215,148)
uuawuumuﬂummu (@A) 20,112,419 (18,734,506)
ﬁummuymﬂm?mmmm 496,202,182 725,249,556
Funenidly 406,521 196,124
anapanids (11,700,453) (8,864,488)
AnanBRuls (170,030,489) (124,275,552)
Ruangns lfunainianssuaniiuam 314,877,761 592,305,640
NFEUARUAAAINNANTTHAIU
Ruandnedmingy e1ansuazginanl (349,860,620) (175,873,500)
RuananeasmiiAiadunsneniag (194,270,225) -
Ruaadnadmivhlsunsupaniaimed (382,014) (90,000)
Ruaniuainnisneiau enpsuazainsnl 4,628,913 6,765,943
Ruangndldliluianssuau (539,883,946} (169,197,557)
NSZULARUAAANNANTTNAANNU 3
RuaaiuRudniuinduas fufiusrazduananiiunisiu 2,017,907,884 560,000,000
RuasangAuRudnifuinfuastuiiiussacduainaniiunitu (1,850,466,494) (670,606,539)
Nuamuuuﬂﬂmmvmamﬂmmuuﬂwuu 349,724,100 18,558,718
Nummumﬂmﬁ‘mwwwﬁ@ﬂuLLavmumuwwwnﬂmu 108,351,075 109,746,919
Nuﬂmmmjw:mguugﬂmw:mqmnamuummu (98,574,000) (125,000,000)
Ruananairszuildumudnyoyiinistu (3,721,470) (1,772,816)
Ruaniuannisfudiszanuandyuazdauiuygasiusndoy 29,543,202 21,427,380
A RuTTuNg (362,458,350) (320,140,893)
Fuangnaldunan (il Asnssudamiu 190,305,947 (407,787,231)
(Als) mmwumnﬂmmaﬂLﬂ@ﬂuwm”l,mﬂmmwwmq
L\iu@ﬂLL@J"]F;IH’WLVIEJ‘LIWI’]NW;IM” 272,775 (202,883)
RuanuazaenaiieuwiRuaniini @nag) gnd (34,427,463) 15,117,969
RuanuazaemafauwinRuan o U 1 unAN 56,622,990 41,505,021
RuanuazsansifiauinRuan o Sud 31 suanax 6 22,195,527 56,622,990
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HU 31 FuanAu 2553 14,340 7,278 21,618
AFnautned1msul 2,689 2,498 5,187
H 31 FunAu 2554 17,029 9,776 26,805
NRANEVNENLTTYT
H4 31 FunnAu 2553 12,548 17,408 29,956
ST 31 SunnAu 2554 9,859 15,292 25,151
AdnaminegmiuTRugaiuil 31 funau
2554 WULN 5,187
2553 AULN 5,153
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“To Be A Better Choice”

“We are in the business of production and distribution as well as services
relating to roofing tiles, boards and accessories. We believe that our ability to
serve the needs and expectations of our customers, employees, society and
shareholders, is the foundation of success in our mission.”
For our customers, we will deliver quality products with designs that are
different and worth the value at competitive pricing by utilizing modern
technology and offering excellent service to the customers with our strong
distribution channels and effective management.
For our employees, we will build and promote an environment of learning,
advancement and well-being of employees in order to allow the employees to
achieve their fullest potential.
For our society, we will support the society that we live in and be a company
that is friendly to the environment.
For our shareholders, we will create financial return with continuous growth

and stability.

“We shall be diligent, pay attention to work, strive towards success and
excellence in order to maintain balance of interest for all concerned parties such
as the customers, employees and shareholders, work in unity with honesty,
fairness and transparency, learning, sharing, continuous improvement and
unceasing development in order to achieve superior differentiation.”

Referring to characters of the Company’s value, “D-BUILD”, with the following definitions:
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1985

2001

2002

2004

2005

2011

Head Office

Branch Office 1

Branch Office 2

Branch Office 3

Registrar

Auditor
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Diamond Building Products Public Company Limited

DRT

0107547001041

Production and distribution of roofing tiles, siding boards, boards and other roof accessories and non-roof
products, housing structure products as well as roof stripping and installation services under the trademark
names of Diamond, Roof, Adamas and Jearanai.

1,049,650,000 ordinary shares at a par value of Baht 1 per share totaling Baht 1,049,650,000

1,029,000,000 issued and paid-up ordinary shares totaling Baht 1,029,000,000

On August 28, 1985 The Company was established under the name of Siam City Tiles and Pipes
Company Limited with Siam City Cement Public Company Limited as a major shareholder.

On April 3, 2001 The Company formally changed its name to Diamond Roofing Tiles Company
Limited (DRT).

On December 26, 2002 There was a change in the shareholding structure with Myriad Materials Company
Limited becoming a major shareholder.

On December 2, 2004 The Company was incorporated as a public company and became Diamond Roofing
Tiles Public Company Limited.

On November 9, 2005 The Company was given permission by the Securities and Exchange Commission
(SEC) to register its ordinary shares for trading on the Stock Exchange of Thailand (SET) and its shares were
first traded on November 29, 2005 under the stock trading acronym of “DRT”.

On January 18, 2011 The Company formally changed its name to Diamond Building Products Public
Company Limited (DBP).

69-70 Moo 1, Mitraphap Road, Km. 115, Tambol Talingchan, Amphur Muang, Saraburi 18000

Tel: 0-3622-4001-8, Fax: 0-3622-4015-7

408/163-165, Paholyothin Place Bldg., 40" Floor, Paholyothin Road, Samsennai, Phayathai, Bangkok 10400
Tel: 0-2619-0742, Fax: 0-2619-0488

490 Khon Kaen Distribution Center, Tambol Banped, Amphur Muang, Khon Kaen 40000

Tel: 0-4323-4644, Fax: 0-4323-4643

169-170 Moo 4, Mitraphap Road, Tambol Tandiew, Amphur Kaengkhoi, Saraburi 18110

Call Center: 0-2619-2333 Website: www.dbp.co.th

E-mail Address: Corpcenter@dbp.co.th

Thailand Securities Depository Co., Ltd.

62 Stock Exchange of Thailand Building, Rajadapisek Road, Klongtoey, Bangkok 10110
Tel: 0-2229-2800, Fax: 0-2654-5427

Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.,

Rajanakarn Bldg. 25" Floor, 183 South Sathorn Road, Yannawa, Sathorn, Bangkok 10120
Tel: 0-2676-5700, Fax: 0-2676-5757



STATEMENT FROM THE CHAIRMAN

This past year has seen the Company having to readjust its marketing and sales
strategy in order to meet the economic changes brought upon by the catastrophic
floods in Thailand. Although the Company’s production facilities were not directly
affected by the floods, disturbances to the supply chain did disrupt operations. The
distribution process was much affected from the supply of raw materials to the
distribution of the finished products. Additionally, many employees and agents were
affected by the floods. One of the first priorities for the Company at the time was to
provide aid to our employees. As for the distribution agents, the Company offered
assistance in cleanup of their premises. The Company also organized sales incentives for
the stores that were affected by the floods. Nevertheless, cooperation from all the
various parties concerned helped the company to reach its targeted goals as are
discussed in the following details.

Financial Status and Performance for 2011

The Company reported total revenues of 3,693.12 million Baht, an increase of 11.79% from the previous year. Net profits amounted to
460.13 million Baht, an increase of 1.62% from the previous year. The Company showed strong financial performance and cash flow
enabling it to service its debt and pay dividends to the shareholders. The Company’s liquidity ratio was 1.95 and debt to equity ratio was
0.51:1, which is considered to be very low. In January 2012, the Company sold all of the treasury stock totaling 37.38 million shares for a
total of Baht 227.11 million, having premium on shares of Baht 165.21 million, thereby increasing shareholder’s equity by 10.12% from the
previous year.

Human Resources as a Major Factor in the Company’s Success

The Company continued to emphasize the importance of human resources in 2011. The Company organized 28 training programs
involving 93 training sessions for a total of 5,441 training hours. The training emphasized the concept of TPM (Total Productive Maintenance)
and the training programs included the following: TPM Overview, TPM 6 Basics (fundamental training in the areas of Bolt & Nut,
Pneumatics, Transmission, Lubrication, Electrical and Hydraulics), skills training such as Service Mind and Mind Mapping. In addition, a
training program involving safety and development of the HRM (Human Resources Management) system, which is an information technology
system for human resources management that is estimated to begin use in 2012, was also conducted.

Continuous Research, Development and Investment

The Company has also continuously engaged in product research and development with the objectives of improved production in order
to meet market demands and cost efficiencies, paint production development to reduce problems related to paint quality, and the
development of new products to increase competitive capability.

In relation to investment, assessments of customer acceptance of the NT-9 production line have shown that production still does not
meet market demand. Therefore, the board of Directors approved the expansion of the NT-10 production line to increase production of
siding boards and synthetic wood products, which are the technological results from Austria. It is expected to start around the second
quarter of 2012.

Due to the situation arising from insufficient facilities and space, the Company has decided to purchase an additional plot of land of 145
Rai that is located opposite of the current land in Saraburi province. This land will be used for the expansion of production facilities in

accordance with the long-term strategic plans of the Company. In addition, it will also be used as a second distribution center in Saraburi

-
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province and for the initial investment for production of AAC (Autoclaved Aerated Concrete) which is a technological development from

Germany that is expected to produce Autoclaved Aerated Concrete. This is expected to commence in the second quarter of 2013.

The Company recognizes the importance of health and safety in the workplace. The Committee for Occupational Health and Safety
along with the Production Division and the Engineering Division has issued a manual regarding the maintenance and cleaning of heavy
equipment and a manual regarding construction work as a deterrent of work related accidents. Concurrently, there has also been training
about safety for new employees and contractors and the implementation of a Morning Safety Talk that has taken place more than 600
times last year. Other safety related programs include a campaign for safety during the Songkran festival, anti-drunk driving campaign during
New Year holidays, exhibitions on World Environment Day and exhibitions during Safety Week. In total, 155 employees including
management and supervisory staff have participated in safety related training in 2011. The Company has received the occupational health
and safety standard (OHSAS 18001:2007) since 2005.

A committee responsible for CSR activities was set up in order to oversee Company policy, direction, planning and budget in matters
concerning social responsibility and the environment, prepare plan and budget for each year of operation, monitor the work progress and
perform work assessment. During the flood disaster since September 2011, the Company has been active in helping the employees, society
and communities, having donated sizeable monetary donations and other supplies for relief to those affected by the flood through various
agencies. For the surrounding communities, the Company provided sand bags and sand to the Tandiew Subdistrict Administrative
Organization for flood protection, etc. The Company has received the industry standard certification ISO 14001:2004 for its environmental

management system since 2009.

The Company has received Distinguished Enterprise Award from the Ministry of Labor for four consecutive years since 2008 to 2011
and received the “5S Award Model 2011” certificate at the 10" Thailand 5S Award Event, from the Technology Promotion Association (Thai-
Japanese) (only for the Accounting and Finance Division area), as well being placed Brand “Diamond” as the most admired brand for roofing

tiles from the “Thailand’s Most Admired Brand 2012” ranking in the January 2012 issue of Brand Age Magazine.

As a listed company in the Stock Exchange of Thailand since 2005, the Company has been committed to be a leading organization in
the area of corporate governance and has strictly complied with the good practices as set forth by the Stock Exchange of Thailand and the
Securities and Exchange Commission (SEC). In 2011, the Company received a “Very Good” score with four stars (DA A Ao the
assessment on its corporate governance. For this last CG assessment, there were several additional criteria concerning business practices
under the Corporate Social Responsibilities (CSR) theme, thus the Company has set up a committee to oversee policy, regulations and
direction of the organization’s CSR practices in order to ensure that the Company maintains efficient and transparent operations. In addition,

the Company has provided a Good Corporate Governance Handbook to the Directors, management and all employees to ensure compliance.

The Board of Directors would also like to inform the shareholders of the performance of the Company in 2011. Total net profit for the
year was Baht 460.13 million or Baht 0.46 per share from the par value of Baht 1.00 per share. It was thus proposed to pay a dividend of
Baht 0.38 per share. An interim dividend of Baht 0.18 per share was paid out on September 23, 2011. A remaining dividend of Baht 0.20
per share will be paid out on May 18, 2012. Total dividend payments amount to 83 percent of net earnings per share for 2011. The Board
of Directors has always considered paying out high rate of dividend to the shareholders in the past years in order to provide good return to
the shareholders and at the same time, continuing to invest in the expansion of manufacturing plants for sustainable development and

growth of the Company every year.
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Industrial conditions in 2012 show positive trend due to the various reconstruction and infrastructure projects for the public sector and
repair for the housing sector after the flood. Nevertheless, the Company maintains its policy of prudence and the Board of Directors will
endeavor to manage the Company according to best practices and good corporate governance and to ensure the Company’s financial status
by maintaining stability, liquidity and growth for sustained prosperity in the future.

The Board of Directors would like to extend its thanks and appreciation to the shareholders, business partners and stakeholders for their

continued support that have enabled the Company to attain progress and success.
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REPORT OF
THE AUDIT COMMITTEE

The Audit Committee is charged with the roles and responsibility as chartered by the Board of Directors. The roles and responsibilities of the
Audit Committee include the following: verification of the Company’s financial statements for correctness and reliability; verification of the
Company’s internal control and internal audit system; verification of compliance with related law and regulations; the recommendation and selection
of the Company’s independent auditor; and the consideration of related transactions that may result in a conflict of interest for the Company.

The Audit Committee submits its report to the Board of Directors quarterly for consideration. The following is a summary of the Audit
Committee’s report for the year 2011:

1. The Company’s quarterly and annual financial statements for 2011 have been audited and verified by the external accounting auditors for
correctness according to general accounting standards. It was concluded that there were adequate disclosure of information and sufficient provisions
set aside. It has been recommended to the management that preparation should be made by the Company in order to comply with the new Thai
Accounting Standards that will be effective on January 1, 2011.

2. The scope the Audit Committee also includes recommendations on risk management and sufficiency of internal controls. Findings by the
Audit Committee concerning these issues are reported to the management for revision or change in order to ensure proper control.

3. The Audit Committee has verified that the Company’s operations and practices for 2011 are in compliance with the laws of the Securities
and Exchange Commission and the regulations of the Stock Exchange of Thailand. Findings by the Audit Committee concerning violations of these
laws are reported to the management for strict compliance.

4. Related transactions and transactions that may result in a conflict of interest for 2011 have been audited by the committee. Transactions
concerning the purchase and sale of products at commonly accepted prices and sufficient disclosure have been found to be in accordance with the
laws and regulations of the Securities and Exchange Commission.

5. The Audit Committee has advised the management to conduct operations according to best practices as set forth by the Stock Exchange
of Thailand. It is recommended that periodic review of operations be carried out in order to increase the confidence of the shareholders and
stakeholders.

6. The Audit Committee has considered the appointment of the independent auditor from a total of two companies. The appointment of the
independent auditor shall be recommended to the Board of Directors to propose for approval at the Annual General Meeting of Shareholders Year
2012. The following individuals from the firm of Deloitte Touche Tohmatsu Jaiyos Audit Company Limited have been recommended for the
appointment of the indedpendent auditor including: Mr. Permsak \Wongpatcharapakorn, certified public accountant registration no. 3427; or Mr.
Montree Panichakul, certified public accountant registration no. 3461; or Mr. Manoon Manusook, certified public accountant registration no. 4292; or
Mr. Choopong Surachutikarn, certified public accountant registration no. 4325. All individuals are qualified public accountants according to the
regulations of the Securities and Exchange Commission. The audit fee for year 2012 of 790,000 Baht, which is the same as the previous year, has
been agreed upon.

7. In 2011, the Audit Committee held a total of 8 meetings. Mr. Somboon Phuvoravan, Chairman of the Audit Committee attended 8 out of 8
meetings. Mr. Anun Louharanoo, Audit Committee Member, attended 8 out of 8 meetings. Mr. Sakda Maneeratchatchai, Audit Committee Member,
attended 8 out of 8 meetings.

The Audit Committee is fully independent in carrying out its responsibilities and has received cooperation from all parties involved. Regular
meetings with management and quarterly meetings with the independent auditor have been held in order to observe proper financial recording and
control. No significant irregularities were found.

February 14, 2012
On behalf of the Audit Committee

/ /:‘%} i (_- . o

(Mr. Somboon Phuvoravan)
Chairman of the Audit Committee

o
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The Nomination and Remuneration Committee has carried out the duties as charged by the Board of Directors. During the 2011, the
Committee held 4 meetings to consider the following issues:

A. The selection and nomination for the replacement of Directors retiring by rotation

As per regulation, one-third of the Company’s directors must be retired by rotation during the Annual Shareholder Meeting. The
Nomination and Remuneration Committee is charged with selecting and nominating qualified candidates to replace the retiring directors. The
Committee has set forth the following process:

1. The Nomination and Remuneration Committee will acknowledge names of directors retiring by rotation and the list of candidates
nominated to replace them that have been proposed by the Company directors and by the shareholders.

2. The Nomination and Remuneration Committee will consider the list of proposed candidates. All candidates must be qualified and
meet all requirements according to the law.

3. The Nomination and Remuneration Committee will select and propose the candidates at the meeting of the Board of Directors who
will in turn propose the list of candidates at the Annual Shareholders Meeting.

B. Consideration of Remuneration for the Board of Directors

The Nomination and Remuneration Committee has specified the following criteria for remuneration of the Board of Directors:

1. Remuneration must be suitable and in accordance with the duties and responsibilities of each director.

2. Remuneration must be comparable to remuneration of other companies registered with the Stock Exchange of Thailand of similar
performance levels. Remuneration must be in the range that will provide incentive to attract and maintain quality directors.

3. Remuneration must be in line with the Company’s overall performance.

The Nomination and Remuneration Committee has considered the remuneration of the directors and has proposed to the Board of
Directors for approval at the Annual Shareholder Meeting the following issues:

Rate of monthly remuneration for the Chairman of the Board and for the company directors.
Rate of monthly remuneration for the Chairman of the Audit committee and audit committee members.
Rate of monthly remuneration for the Chairman of the Nomination and Remuneration Committee and committee members.
The payment of annual bonuses to the Board of Directors in accordance to the Company’s performance.
C. Consideration of the criteria for evaluation of the Company’s performance

The Nomination and Remuneration Committee has chosen the Key Performance Indicators (KPI) of the company to be the criteria used
to evaluate annual salary adjustment and yearly bonus for the company employees. The Nomination and Remuneration Committee has
evaluated the Company’s performance based on the annual budget, operational targets, market and economic conditions.

D. Consideration of the annual salary adjustment and yearly bonus for the Company’s management and employees

1. The Nomination and Remuneration Committee has considered the annual salary adjustment and yearly bonus for higher ranking
management by evaluation of the company performance and the performance of the individual management. The yearly bonus for higher
ranking management will be of the same rate as for all the company employees.

2. The Nomination and Remuneration Committee has considered the annual salary adjustment and yearly bonus for the employees by
evaluation of overall company performance, market and economic conditions and comparisons of salary adjustment for companies in similar
industries.
E. The Nomination and Remuneration Committee has considered the adjustment of the shift allowance and
performance incentive for employees in accordance with economic conditions and current wage rates of companies in
similar industries.
F. Consideration of monetary aid for employees affected by the flood

The Nomination and Remuneration Committee had considered helping employees that have been affected by the flood in 2011. The

Company has approved a monetary aid to each employee whose home has been affected by the flood in the sum of Baht 10,000 per
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employee. The Company has also approved interest-free loans for home repair to the employees at an amount not exceeding Baht 200,000

for each employee.
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February 15, 2012

On Behalf of the Nomination and Remuneration Committee,

.’,‘,#, LA
(Mr. Chaiyut Srivikorn)

Chairman of the Nomination and Remuneration Committee



REPORT OF THE
RISK MANAGEMENT COMMITTEE

As per Mandate No. PorJor. 028/2555 dated February 8, 2012, the Board of Directors has charged the Management Committee to
appoint the Risk Management Committee, comprising at least ten executives from the level of department managers or above from all
departments of the Company. Mr. Satid Sudbuntad, Deputy Managing Director of Sales and Marketing, is the Chairman of the committee.
The committee is charged with determining policy regarding risk management in accordance with levels commonly accepted by the
practices of good corporate governance.

In 2011, the Risk Management Committee held 12 meetings. Meetings concerning specific risk issues were held separately when
appropriate. The Risk Management Committee has considered the issues of risk management and policy. According to the advice of the
Audit Committee, adjustment to strategic risk planning is as follows:

1. Regular review of risk at all levels by evaluation and analysis of risk factors and prioritizing risk by evaluating likelihood of occurrence
and impact. Whereby issues that were deemed to need immediate attention were labeled Red Risk and issues that were considered to be
potential risk factors were labeled Yellow Risk. The Risk Management Committee will originate a plan to address these risk issues
appropriately.

2. Follow-up of risk management results on issues that need immediate attention and determination of prevention measures for
potential risk issues. Development of a risk management report shall be submitted to the Management Committee and the Board of
Directors quarterly. The risk management report shall be evaluated by the Audit Committee prior to submission.

3. Review of policy and procedure concerning risk management including the audit and reporting process in order to enhance
confidence of the effectiveness of the Company’s risk management policy.

4. Supervision and direction in order to ensure that risk management is being properly carried out and that there is transparency in
reporting to all concerned authorities and the public by all departments in the Company.

In 2011, the Risk Management Committee has functioned successfully in controlling risk at an acceptable level that has not affected
Company operations. The Risk Management Committee has carried out its duties with care and responsibility for the highest benefit of the

Company, its shareholders and all stakeholders.

February 9, 2012

On behalf of the Risk Management Committee

\ ) f \ /
W SLAL
(Mr. Satid Sudbuntad)

Chairman of the Risk Management Committee
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BOARD OF DIRECTORS

The Company’s Board of Directors comprises of 12 Directors.

Mr. Prakit Pradipasen

Chairman / Age 69 Years/ Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011 = 1.87% : 1.89% of the paid-up capital and total
voting rights.

Education/Training

= Bachelor of Science in Business Administration Silliman University, Philippines

» Master of Business Administration Wayne State University, USA

« Citibank Credit Training Center, Philippines

« Senior Executive Program, Stanford National of Singapore, Singapore

« Special Program of National Defence College, Joint Public & Private Sector Class 3

= Program for Senior Executive The Sloan School of Management Massachusetts Institute of Technology, USA
« Director Accreditation Program (DAP 1/2003)

Previous Work Experience

Time Position Company

2004 - Present Chairman Thai Sugar Millers Crop
2002 - Present Director Myriad Materials Co.,Ltd.
2000 - Present Director / Audit Committee Chairman Supalai Ple.

2000 - Present Chairman Asian Marine Service Plc.
2000 - Present Chairman The Erawan Group Plc., Etc.

Mr. Chaiyut Srivikorn

Director / Nomination and Remuneration Committee Chairman / Age 45 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011
=0.07% : 0.21% of the paid-up capital and total voting rights.

Education/Training

= Bachelor of Economics, New York University, USA

= Master of Public Administration, NIDA

« Director Accreditation Program (DAP 33/2005)

= Role of the Compensation Committee (RCC7/2008)

Previous Work Experience

Time Position Company

2004 - Present Chairman K M C Apparel Company Limited

2002 - Present Director Myriad Materials Co.,Ltd.

1999 - Present Executive Director TCH Suminoe Co.,Ltd.

1999 - Present Chairman Thai Outdoor Sport Co.,Ltd.

1998 - Present President Srivikorn Group Holdings Co.,Ltd. , Etc.

Mr. James Patrick Rooney

Director / Age 73 Years / Nationality : American / Shareholding in the Company as of Year 2010 : 2011 = 0.20% : 0.33% of the paid-up capital and
total voting rights.

Education/Training

« The American Graduate School of International Management, MBA

= Yale University Department of Far Eastern Studies

» Pomona College, BA

« Director Certification Program (DCP 47/2004)

 Charter Director (Class 4/2008)

Previous Work Experience

Time Position Company

2003 - Present Director Myriad Materials Co.,Ltd. , Bangkok, Thailand

2003 - Present Director Samitivej Plc.

1998 - Present Director AsiaWorks Television Limited, Bangkok, Thailand
1994 - Present Director Bangkok Airways Limited, Bangkok, Thailand

1979 - Present Chairman J.P. Rooney&Associates Ltd. , Bangkok, Thailand, Etc.

Mr. Phaithoon Kijsamrej

Director / Nomination and Remuneration Committee Member/ Age 68 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011
= 0.05% : 0.11% of the paid-up capital and total voting rights.

Education/Training

= Bachelor of Commerce, Chulalongkorn University

» Asian Institute of Management, Manila, Philippines

« Pacific Rim Bankers Program, University of Washington, Seattle, U.S.A.

« Director Accreditation Program (DAP 32/2005)

« Director Certification Program (DCP 55/2005)

-
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Time Position Company

2004 - Present Audit Committee Member The Thai Chamber of Commerce and
Thai Chamber of Commerce Federation

2003 - Present Director Myriad Materials Co.,Ltd.

2003 - Present Director Elm Tree Co.,Ltd.

2001 - Present Director Siam Administrative Management Co.,Ltd.

1998 - Present Executive Chairman SCMB Co,,Ltd. , Etc.

Independent Director / Audit Committee Chairman / Age 65 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011 = 0.63% :
0.67% of the paid-up capital and total voting rights.

Bachelor of Mechanical Engineering , Chulalongkorn University

Master of Business Administration, Thammasat University

Director Accreditation Program (DAP 32/2005)

Audit Committee Program (ACP 4/2005)

Director Certification Program (DCP 55/2005) & (RE DCP 1/2008)

Monitoring the System of Internal Control and Risk Management (MIR 1/2007)
Monitoring the Internal Audit Function (MIA 1/2007)

Monitoring the Quality of Financial Reporting (MFR 6/2008)

Monioring Fraud Risk Management (MFM 7/2012)

Time Position Company

2006 - Present President Cemtech international Co., Ltd.

2001 - 2004 Executive Director Eagle Cement Co., Ltd.

2001 - 2004 Executive Director Holcim (Bangladesh) Co., Ltd.

2001 - 2004 Director Technical Council/Training of Holcim Group Support
(Switzerland)

1977 - 2004 Executive Director / Senior Vice President Siam City Cement Plc., Etc.

Independent Director / Audit Committee Member / Age 67 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011 = 0.46% :
0.45% of the paid-up capital and total voting rights.

Bachelor of Electrical Engineering, FEATI University, Philippines
Director Accreditation Program (DAP 32/2005)
Audit Committee Program (ACP 4/2005)

Time Position Company
1999 - 2006 Director / Executive Director / Managing Director Diamond Building Products Plc.
2007 - 2008 Advisor Diamond Building Products Plc.

Independent Director / Audit Committee Member / Nomination and Remuneration Committee Member / Age 58 Years / Nationality : Thai / Shareholding
in the Company as of Year 2010 : 2011 = 0.09% : 0.14% of the paid-up capital and total voting rights.

Bachelor of Accounting, Thammasat University

Bachelor of Laws, Thammasat University

Director Accreditation Program (DAP 1/2003)

Director Certification Program (DCP 29/2003) & (RE DCP 2/2006)

Audit Committee Program (ACP 2/2004)

Improving the Quality of Financial Reporting (QFR 2/2006)

Monitoring the System of Internal Control and Risk Management (MIR 1/2007)
Monitoring the Internal Audit Function (MIA 1/2007)

Corporate Governance Workshop Board Performance Evaluation 2007

Role of the Compensation Committee (RCC 7/2008)

Time Position Company

2008 - Present Director PT. Singlurus Pratama
2006 - Present Commissioner PT. Lanna Mining Services
2003 - Present Director Thai Agro Energy Plc.
1998 - Present Director PT.Lanna Harita Indonesia
1985 - Present Director / Executive Director / Chief Financial Officer Lanna Resources Plc.
2004 - 2011 Independent Director Royal Porcelain Plc., Etc.
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Director / Management Committee Chairman / Managing Director / Age 59 Years/ Nationality : Thai / Shareholding in the Company as of Year 2010 :
2011 = 0.06%: 0.10% of the paid-up capital and total voting rights.

Bachelor of Science (Chemistry), Chiengmai University

Master of Management, Sasin Graduate Institute of Business Administration, Chulalongkorn University
Director Accreditation Program (DAP 63/2007)

Financial Statements for Directors (FSD 6/2009)

Time Position Company
2004 - 2006 Managing Director S.K.I. Ceramics Co.,Ltd.
2000 - 2004 Joint Managing Director Kohler (Thailand) Plc.

Director / Management Committee Member / Deputy Managing Director Sales & Marketing / Age 51 Years / Nationality : Thai / Shareholding in the
Company as of Year 2010 : 2011 = 0.39% : 0.43% of the paid-up capital and total voting rights.

Bachelor of Engineering, King Mongkut’s Institute of technology North Bangkok

Master of Engineering Administration (Major in Marketing Technology) The George Washington University, Washington D.C., U.S.A.
Managing Change and Change of Management in Asia, Insead Euro-Asia Center, Hong Kong (2/2000)

Orchestrating Winning Performance International Institute for Management Development, Lausanne, Switzerland (6/2000)
Director Certification Program (DCP 12/2001)

Finance for Non-Finance Director (FN) 2003

Audit Committee Program (ACP 8/2005)

Time Position Company
1999 - 2005 Director Karat faucet Co.,Ltd.

Director / Management Committee Member / Deputy Managing Director Production & Engineering / Age 65 Years / Nationality : Thai / Shareholding in
the Company as of Year 2010 : 2011 = 0.11% : 0.17% of the paid-up capital and total voting rights.

Bachelor of Industrial Electrical Technology, King Mongkut’s Institute of technology North Bangkok
Master of Business Administration, NIDA
Director Accreditation Program (DAP 89/2011)

Time Position Company
1997 - 2004 Managing Director Kohler (Thailand) Plc.

Director / Age 43 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011 = -None- of the paid-up capital and total voting rights.

Bachelor of Electrical Engineering, Chulalongkorn University

Master of Business Administration (Finance), University of Florida, USA.

Master of Science (Comminication and Signal Processing), Imperial College, University of London, England
Chartered Financial Analyst, CFA Institute, USA.

Director Accreditation Program (86/2007)

Advanced Audit Committee Program (ACP 1/2009)

Time Position Company

2011 - Present Director Biodegradable Packaging for Environment Plc.
2011 - Present Audit committee and Independent director Group Lease Plc.

2006 - Present Director Saha Thai Steel Pipe Plc.

2006 - Present Director Royal Porcelain Plc.

2005 - Present Investment Director Thai Prosperity Advisory Co., Ltd.

Independent Director / Age 58 Years / Nationality : Thai / Shareholding in the Company as of Year 2010 : 2011 = -None- of the paid-up capital and total voting rights.

LL.B.,Ramkhamhang University

Thai Barrister at Law

Master of Public and Private Management, School of Public Administration, National Institute of Development Administration
Director Accreditation Program (DAP 89/2011)

Time Position Company
2007 - 2008 Director Ayudhya Allianz C.P. Life Plc.
2005 - 2006 SVP-Bancassurance Strategie Ayudhya Allianz C.P. Life Plc.

Support,Bancassurance Dapt
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BUSINESS OPERATIONS

The Company manufactures and distributes roofing tiles, boards and ceilings, siding boards, and other roof accessories and non-roof products as
well as being a service provider for roof stripping and installation under the trade names of Diamond, Roof, Adamas, and Jearanai. The
Company’s main products are as follows:
1. Tile Products
»  Fiber Cement Tiles such as Roman Tiles, Small Corrugated Tiles, Flat Sheets, Jatulon, Fiber Cement Ridges, etc.
»  Concrete Tiles such as Gran Onda, Adamas, Concrete Ridges, etc.
» Jearanai Tiles such as Jearanai Tiles, Jearanai Ridges, etc.
2. Diamond Boards and Ceilings such as Boards, Ceilings, etc.
3. Diamond Siding Boards such as Siding Boards, Lathes, Eaves, etc.
4. Special Products such as Roof Accessories and Non Roof Products as follows:
»  Roof Accessories such as battens, Foils, Bird Guards, Paints, etc.
» Non Roof Products such as Truss, Laminate, Yipsum Boards, Water Tanks, etc.

5. Roof stripping and installation services, truss and laminate installation by teams of experts who have received training with the Company.

Revenue Structure

As of year ending December 31 for each of the past 3 years:

. 2011
Products and Services 2010 2009

Million Baht % Million Baht % Million Baht %

Revenues from sales and services

1. Revenue from sales 3,482.89 94.31% 3,150.71 95.37% 2,671.12 96.27%
1.1 Tiles 2,5629.25 68.48% 2,421.49 73.29% 2,133.97 76.91%
1.2 Boards and Ceilings 304.19 8.24% 23212 7.03% 177.12 6.38%
1.3 Siding Boards 463.11 12.54% 383.45 11.61% 291.53 10.51%
1.4 Special Products 186.34 5.05% 113.65 3.44% 68.50 2.47%
2. Revenue from services 210.23 5.69% 152.82 4.63% 103.44 3.73%
Total Revenues from sales and services 3,693.12  100.00% 3,303.53 100.00% 2,774.56 100.00%
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Songkran Safety Campaign Annual Health Check-up The Company realizes the importance of occupational
safety and believes that accidents, injuries, and
occupational illnesses can be prevented with collaboration
from all employees in the organization. In the past year,
the Company continuously implemented safety awareness
campaigns for employees, contractors, and visitors.
Some of the safety related campaigns included:

5 S activities / TPM

Songkran Safety Campaign

Annual Health Check-up

Safety Talk and KYT

Safety Week

New Year Anti-drunk Driving Campaign

The Company has conducted 5S activities since 2007 with the objective

I ; of integrating these activities as a normal part of operations. All
7 : N . L

60 i employees play a significant role in building awareness for a good work
5 i :

40 environment and safety. These benefits are felt by all such as in areas

‘ ‘ ‘ | of cleanliness, order in the storage of products and materials for easy
2005 2807 2008 2059 2(;10 2011 ‘ access, reduction of damaged products and reduction of storage space.
Additionally, 5S activities have also been supported for the Company’s customers. In 2008 5S activities were supported for one customer; in
2009, three customers; and in 2010, an additional three customers. These activities were well received by the customers.

World Environment Day Funnel Qualt Check It is considered as a responsibility of the business operation that
the Company must be responsible for the environment and
community resources; therefore, a priority is put on environmental
control system in the production process. For the past year, the
Company has carried out several activities as follows.
Monitoring and measurement of air quality in the
workplace such as the boiler funnels, paint spraying pipes
and xylene. Emissions were monitored so as not to harm
the environment.
Monitoring and measurement of pollutions from noise,
dust and chemicals have all passed the industrial standards

Monitoring and measurement of surface water quality

around the factory. The results were within the standard level.

Base solution ponds for water recycling have been utilized successfully for reduction of water usage.
Disposal of waste, broken tiles, sealer remains, oil spills and other wastes were disposed outside the factory with the permission from the

Department of Industrial Works (DIW) with the data and information reported through DIW’s website (www.diw.go.th).
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Awards of

Great Pride

The Company has received certification
with following industrial standards from
TUV NORD Thailand Co., Ltd and
certified body from TUV NORD of
Germany.

» IS0 9001:2008 : Quality management

“Diamond” as the most

Safety Award Distinguished Enterprise Distinguished Enterprise 55 Award Model admired for r?ofing tiles in system for both faCtory and office
the construction materials
Award on Safety Award on Labor Relations .
catagory (Since 2003)
OHSAS 18001:2007 : Occupational health and safety management system (Since 2005)

ISO 14001:2004

Environmental management system (Since 2009)

The Company has also received the following distinguished awards and certifications:

Social Activities

2005
2007
2008-2011
2009
2009
2010
2011

2012

Distinguished Thailand Industrial Standard (TIS) from the Thailand Industrial Standards Institute

Distinguished Safety Award from the Department of Labor Welfare and Protection, Ministry of Labor and Social Welfare
Distinguished Enterprise Award in Labor Relations and Welfare from the Ministry of Labor

Distinguished Thailand Brand from the Department of Export Promotion, Ministry of Commerce

Distinguished Regional Enterprise Award in Safety from the Ministry of Labor

“White Factory” Award (Drug Prevention) from the Labor Protection and Welfare Office of Saraburi Province.

The Company received the “5S Award Model 2011” certificate at the 10" Thailand 5S Award Event, from the
Technology Promotion Association (Thai-Japanese) (only for the Accounting and Finance Division area)

The Company has been placed Number 1 Brand “Diamond” as the most admired for roofing tiles in the construction

materials category from the “Thailand’s Most Admired Brand 2012” ranking in the January 2012 issue of Brand Age Magazine.

Children’s Day: The Company
organized a Children’s Day event in
January at the Wat Nong Bua School,
Tambol Talingchan, Ampur Muang,
Saraburi province. The event included
activities, games, prizes, coloring
contests and food and drinks for all.

Blood Drive: During the months of
March, June, September and
December the Company held blood
donation activities at the Diamond
Kitchen. Over 60 people participated
during each event.

DBP Project to help the Homeless
Shelter at Tub Kwang, Saraburi
Province: On March 16, 2011, the
Company provided goods and lunch to
the shelter. It also helped to plant a
vegetable garden for use by the
residents.

-_
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Ovarian Cancer Screening Campaign:
The Company along with Kasemrat
Hospital and the Office of National
Health Welfare organized an ovarian
cancer screening event on June 24,
2011 for 20 female employees.

Development of the Mind for
Balance of Life at the Saengdharmma
Song Cheewit Monastry, Tambol
Cokyae, Ampur Nong Khae, Saraburi
province on October 7-9, 2011.

Building homes for the underprivileged
to honor the King: The Company, in
cooperation with the Subdistrict Administration
Organization of Taling Chan, helped to
buildffix houses for the underprivileged in
Ampur Muang, Saraburi province.

Friends Help Friends Fight Flood
Project: The Company donated
household and food products to help
employees that were affected by the
flood.

Sandbag Donation: Sandbags were
donated to the Subdistrict Administration
Organization of Tandiew to aid in relief
efforts at Taopoon Bridge in Tambol
Tandiew, Ampur Kaengkhoi, Saraburi
Province.

Diamond together with Taladhoon
Helping Flood Victims: The Company’s
representatives donated relief supplies
bags to Phutthamonton area people on
November 29, 2011.

Donation of tiles and siding boards to aid those affected by the flood: The Company
together donated tiles and siding boards to help flood victims repair their homes after the flood
water had receded. The donations were made through various organizations such as organized
events, the Information and Communication Technology Center (ICT) of the Ministry of Public
Health, the Senatorial agencies, public relations office of MT Multi Media, the Stock Exchange of
Thailand and other agencies being notified afterwards., etc.

2011 Distinguished Enterprise Award in Labor Relations
and Welfare from the Ministry of Labor ceremony at Muang
Thong Thani. The Company has received this award for four
consecutive years.
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FUTURE PROJECTS

1. Machinery for the production of non-asbestos fiber cement
board (NT-10)
At the Board of Directors’ Meeting No. 225 on January 31, 2011, the

Board authorized the signing of the contract for the procurement of machinery

for the production of non-asbestos fiber cement board (NT-10 Project) with MFL
Faserzementanlagen Ges.m.b.H. of Austria. The contract was signed on February 8,
2011. The production capacity is 72,000 tons per year. The total value of the project is
480 million Baht, whereby the financing for the project is obtained from a long term loan
from a financial institution for the sum of Baht 450 million. Payback period for the loan is : »
five years. The remaining portion will be cash obtained from the operations of the Company. ' 1,,".__,5';;,?
The total time frame for procurement and installment is approximately 16 months and is

expected to be able to start production around the second quarter of 2012.

2. Acquisition of New Land

Due to current insufficient space for operations, the Board of Directors, during the meeting No. 226 on February 26, 2011, authorized
the investment of the purchase of two plots of land in the amount of approximately Baht 117 million. The total area of land is 145 Rai, 3
Ngan, 98 Wah. The land is located on Mitraphap Road, Tambol Tandiew (Loub lau), Amphur Kaengkhoi, Saraburi Province. The land is
located opposite the Company’s existing plot of land in Saraburi Province in order to expand production facilities in accordance with the

Company’s long term plans and to be a second distribution center in Saraburi Province.

3. Investment of machinery for production of AAC (Autoclaved Aerated Concrete)

As of the Board of Directors at meeting no. 233 on September 26, 2011, it was authorized to sign the contract for the procurement of
machinery for the production of AAC (Autoclaved Aerated Concrete) with MASA GMBH of Germany. The contract was signed on September
28, 2011. The machinery will have a production capacity of 140,000 tons per year. The total value of the project is approximately 595 million
Baht whereby financing will be obtained from a financial institute for the sum of Baht 500 million to be paid back in seven years. The
remaining investment will come from cash flow from the operations of the Company. The estimated time from procurement to installation is
approximately 16 months. The facilities will be built on the new plot of land. Production is estimated to commence in the second quarter of
2013.

-_
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FINANCIAL INFORMATION

(Unit : Million Baht)

Financial Status

Total Assets 3,093 2,401 2,351
Total Liabilities 1,046 542 756
Total Shareholders’ Eguity 2,047 1,859 1,695

Operating Results

Revenue from sales of goods and rendering of service 3,693 3,304 2,775
Gross Profit 1,147 1,057 906
Income tax expenses 663 608 471
Net Income 460 453 376

Financial Rations

Net Profit Margin (%) 12.46 13.71 13.56
Return on Equity (%) 23.56 26.22 24.46
Return on Total Assets (%) 16.75 19.06 17.31
Debt to Equity Ratio (time) 0.51 0.29 0.47
Earnings Per Share (Baht Per Share) 0.46 0.47 0.39
Book Value (Baht Per Share) 2.03 1.91 1.65

Summary Stock Information “DRT”

Market Price as at Year End (Baht Per Share) 5.75 6.25 3.12
Number of Registered Common Shares (Million Share) 1,050 1,050 1,050
Number of Paid = up Common Shares (Milion Share) 1,027 1,014 1,005
Number of Treasury Common Share as at Year End  1.56 18.90 37.38
(Milion Share)

Par Value (Baht Per Share) 1.00 1.00 1.00
Market Capitalization as at Year End (Million Baht) 5,905 6,340 3,136
Price Eamings Ratio as at Year End (Baht Per Share)  12.50 13.30 8.00
Dividend Per Share (Baht Per Share) 0.38 0.36 0.30
Dividend Payout Ratio (%) 83 77 77

Remark *During 2011, there was a change in the Company’s paid-up capital, see Significant Changes in the Past Year, Page 101
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February

June

July

September

October

February

On February 15, 2011 was the date for the exercise of warrants No.5, 2,236,300 ordinary
shares were exercised at Baht 1.00 per share totaling Baht 2,236,300. The Company registered
the change of paid-up capital increase with the Ministry of Commerce on February 25, 2011,
resulting in an increase in paid-up capital to Baht 1,016,568,000.

The Board of Directors’ Meeting No. 225 dated January 31, 2011 resolved to approve the
signing of the contract for the procurement of machinery for the production of non-asbestos
fiber cement board (NT-10 Project) with MFL Faserzementanlagen Ges.m.b.H. of Austria. The
contract was signed on February 8, 2011. The value of the project is estimated at Baht 480
million. Production is expected to commence in second quarter of 2012.

The Board of Directors’ Meeting No. 226 dated February 26, 2011 resolved to approve the
purchase of land with value estimated at Baht 117 million. The land consists of 2 land plots
with total area of 145 rai, 3 ngan, 98 wah. The land is located on Mitraphap Road, Tambol
Tandiew (Loub lau), Amphur Kaengkhoi, Saraburi Province.

On June 15, 2011 was the date for the exercise of warrants No.6, 2,732,000 ordinary shares
were exercised at Baht 1.00 per share totaling Baht 2,732,000. The Company registered the
change of paid-up capital increase with the Ministry of Commerce on June 22, 2011, resulting
in an increase in paid-up capital to Baht 1,019,300,000.

On July 7, 2011, the Company submitted application for value added tax (VAT) registration for
branch office no. 3 located on the new land plot at Mitraphap Road, Tambol Tandiew (Loup
lau), Amphur Kaengkhoi, Saraburi Province.

The Board of Directors’ Meeting No. 233 dated September 26, 2011 resolved to approve the
signing of the contract for the procurement of machinery for the production of autoclaved
aerated concrete (AAC Project) with MASA GMBH of Germany. The contract was signed on
September 28, 2011. The value of the project is approximately Baht 595 million. Production is
expected to commence in the second quarter of 2013.

On October 17, 2011 was the date for the exercise of warrants No.7, 7,657,000 ordinary
shares were exercised at Baht 1.00 per share totaling Baht 7,657,000. The Company registered
the change of paid-up capital increase with the Ministry of Commerce on October 26, 2011,

resulting in an increase in paid-up capital to Baht 1,026,957,000.

On February 15, 2012 was the date for the exercise of warrants No.8, 2,043,000 ordinary
shares were exercised at Baht 1.00 per share totalling Baht 2,043,000. The Company
registered the change of paid-up capital increase with Ministry of Commerce on February 27,

2012. resulting in an increase in paid-up capital to Baht 1,029,000,000.
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INDUSTRIAL SITUATION
AND COMPETITION

1. Industrial Situation and Competition

The situation in 2011, after the effects of the catastrophic flood during the second half of the year, has decreased

economic growth in the country. In order to attain previous levels of economic growth, government policy and

spending concerning both the demand and supply side must be implemented on infrastructure and utility systems

and the repair of homes for the public. These efforts will be beneficial for the construction industry as a whole as follows:

1.1 Operators in the Industry

Competition in the roofing, boards and wood substitute products industry still remains among the same group

of operators including the Siam Cement Group, Mahaphant Group, Olarn Group and Diamond Products. The

development of new products continues to be in the area of wood substitute product group and focus on

customer preference and usage. In 2012, it is expected that there will be new competitors in the roofing

industry and this will raise industry production capacity and increase competition.

1.2 Competition in Domestic Market

The demand for products in the domestic market, in general, has increased due to the necessary repairs after

the flood for homes and government utilities. Nonetheless, the flood problem has also impacted the growth of

the real estate sector which has decreased.

Market share in 2010 are as follows

Manufacturers (Unit: million Baht)

1. Siam Cement Group

2. Mahaphant Group

3. Diamond Building Products Plc.

4. Kiternit Group (Olarnvanich)

5. Conwood

6. Thai Ceramic Roofing Tiles Co., Ltd.
7. Srikungdhonburi Co., Ltd.

Total

Sales in 2010 Market Share
11,668.39 45.72%
6,430.34 25.20%
3,303.53 12.95%
2,088.12 8.18%

941.57 3.69%
873.15 3.42%
214.47 0.84%
25,519.57 100.00%

Source: Department of Business Development, Ministry of Commerce

In 2011, the value of imported roofing tiles was at 240.31 million Baht, a decrease of 18.89% from 2010.

1.3 Competition in Overseas Markets

In 2011, the value of exported roofing tiles from Thailand to oversea markets was 1,040.09 million Baht,

an increase of 18.52% from 2010. Products and trading countries details are as follows:
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Export Value of Roofing Tiles

Products (Unit : million Baht)

Fiber Cement Tiles 750.37 595.76 544.58
Concrete Tiles 289.72 281.81 223.16
Total export value 1,040.09 877.67 767.74
Expansion rate increased (decrease) (%) 18.52% 14.31% (2.78%)

Source: Thai Customs Department

Trading Countries

Trading Countries Fiber Cement Tiles Concrete Tiles

(Unit : million Baht)

Laos 523.94 69.82% 78.95 27.25%
Cambodia 184.34 24.57% 127.28 43.93%
Myanmar 23.80 3.17% 30.02 10.36%
Malaysia 11.00 1.47% 3.18 1.10%
Philliphines 1.33 0.18% 14.16 4.89%
Other 5.96 0.79% 36.13 12.47%
Total export value 750.37 100.00% 289.72 100.00%

Source: Thai Customs Department

The Company mainly exports products to neighboring countries such as Laos, Cambodia, Myanmar and China as
the products are fragile and heavy, thus necessitating high transport costs which is a limitation for long distance

transport.

1.4 Future Competitive Trends
For the roofing product group, the competition is expected to become more intense in order to meet increasing
demands. This is due to the ability to increase production capacity and new entrants into the industry.

Developments of new roofing products will still concentrate on consumer preference and utilization.

For the synthetic wood and siding board group, there has been continued development to meet the variety of
customer uses as an alternative to wood. The major competitors in the industry have increased there
production capabilities to meet increasing demand and this has resulted in more intense competition. Most

producers have focused on marketing incentives and campaigns in order to increase sales and market share.
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2. Customer Characteristics, Target Group and Distribution Channels

The following table depicts the revenue and ratio from both domestic and international sales:

Revenues from Sales 2011

(Unit : million Baht)

Domestic market
* Agents
* Projects
Overseas market
Total

3,137.30 90.08% 2,840.89 90.17% 2,374.91 88.91%
2,892.23 83.04% 2,660.28 84.44% 2,285.34 85.56%
245.07 7.04% 180.61 5.73% 89.57 3.35%
345.59 9.92% 309.82 9.83% 296.21 11.09%
3,482.89 100.00% 3,150.71 100.00% 2,671.12 100.00%

The Company has two main market channels as follows:

2.1 The domestic market: The domestic market can be divided into two groups: agents and project customers.
Agents consist of sales representatives and over 5,000 stores around the country. Project customers are
customers with approximately 100 existing development projects in Bangkok and surrounding areas and in the
provinces.

2.2 Export market: The Company currently sells products to neighboring countries such as Laos, Cambodia,
Myanmar, and China. The revenue portion from export has only increased slightly from the previous year due to
the growth of domestic market causing a shortage of domestic supply and thus limiting exports.

Competitive Strategies

The Company has established strategies in line with its vision, mission, and values as follows;

3.1 Development of Service Excellence
The Company continues to focus on the improvement of efficient services by developing before and after sales
service with an emphasis on the continuing development of personnel. Examples are sales representatives,
customer service personnel and aftersales service teams such as the installation service teams. Surveys have
been distributed to assess customer satisfaction with services in order to increase improvment. Furthermore,
additional communication channels with the Company via the Call Center and additional sales channels via
telephone (Tele Sales) have been introduced to increase efficiency for rush orders.

3.2 Development of timely and efficient product delivery.

The Company places priority on maintaining the service standards for prompt and efficient product delivery
according to the policy of delivery within 24 hours. The overall delivery system has been improved for
continuity between the various departments involved such as: production, product inventory, purchase order,
product loading as well as, visits to the customer to advise on efficient logistics and product storage.

3.3 Development new products for differentiation
The Company continues to emphasize research and development to improve product quality and reduce
production costs. An emphasis on developing new products for the market, such as for the roofing products
group, and 4-ridge roofing tiles, which have also been introduced. Development of one-stop service for more
efficient customer service from roof design to installment of roof systems such as roofing tiles and truss and
installment of laminate flooring has also been emphasized. The Company has developed a service team to take

care of customers in central Saraburi Province and other provinces throughout the country.
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3.4 Establishment of fair and competitive pricing
The Company has continued the policy of creating differentiation and establishing fair and competitive pricing by
stressing quality on a variety of products and giving reasonable discounts to the customers in order to be
competitive and maintain profits at an acceptable level.

3.5 Strengthening of distribution channels
The Company continues is policy of strengthening its sales and distribution force by implementation of training
to develop appropriate skills and knowledge. A strong sales and distribution force can help to increase product
sales. The Company has future plans to develop a training and development center.

3.6 Development of a Product Distribution Point and Regional Production Base (HUB)
Due to the success of the Company’s its first distribution point in Kon Kaen, which has been able to meet the
needs of the customers in the area, the Company plans to gradually increase distributions points around other
provinces. There area also plans to move certain production facilities to other regions in order to increase

efficiency and meet regional demands.

4.1 Production

The Company follows a policy of full capacity production to maintain consistent production levels throughout the

year, reduce production costs, and increase stock to meet demand during peak sales periods. In 2011, the

production capacity was at 93%, an increase from the capacity of 89% in 2010. In 2011, there was an increase

in production capacity for concrete tiles (CT-5) by around 20% and NT-9 had full production capacity for the

whole year. This has increased the production capacity by 10% from 2010.

4.2 Sourcing of raw materials

Raw materials used in production are purchased domestically and internationally as follows:

A. Domestic sources
Raw materials such as Portland cement, sand, paint, paper pulp, and other raw materials are purchased
from domestic sources. The ratio of domestic sourcing decreased from 55.62% in 2010 to 54.03% in 2011
due to the increase in production of products without asbestos content.

B. International sources
Asbestos, synthetic fibers, paper pulp, etc., are purchased from international sources. The ratio of
international provision increased from 44.38% in 2010 to 45.97% in 2011 due to the increase of purchase
order for softwood pulp for non-asbestos products. An the increase in inventory of raw materials from
overseas in order to reduce risk on raw materials supply shortage and price, also contributed to the
increase of international sourcing.

4.3 Problems with raw materials
The Company has never faced problems of material shortage as the Company has efficient planning and
management in procurement, including procurement from various trading partners for each product.
Additionally, the Company has sufficient revolving credit and long established relationships with trading
partners that has created credibility for the Company.

4.4 Environmental Impact
The Company continues to strictly follow all the regulations set forth by the Ministry of Industry, Ministry of
Natural Resources and Environment, Ministry of Public Health, Ministry of Labor and Ministry of the Interior.

The Company emphasizes Corporate Social Responsibility in all its practices.
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Monitoring of Chrysot

ile dust in working area

Area Measured Values Standard

FC material Preparation ND* - 0.030 fiber/cm® No more than 2 fibers/1 cm® atmosphere
Cutting/ corner trimming 0.002 fiber/cm® No more than 2 fibers/1 cm® atmosphere
Cover pacing glazing 0.006 - 0.024 fiber/cm® No more than 2 fibers/1 cm® atmosphere
Packing glazing 0.005 - 0.019 fiber/cm® No more than 2 fibers/1 cm® atmosphere
Inventory for Chrysotile 0.007 fiber/cm® No more than 2 fibers/1 cm® atmosphere
Distribution area ND* No more than 2 fibers/1 cm® atmosphere

Remark *ND:  Non Detect, no dust detected
Source: Report of Environmental Measurement on 20-26 July, 2011 by Envi Pro Co., Ltd.

Monitoring of Air Quality in Workplace

Materials Measured Values Standard

Normal Dust 0.3 - 1.5 mg/m’ No more than 15 mg/m®
Xylene < 0.001 - 4.936 ppm No more than 100 ppm
Dust and particles at factory fence  0.060 mg/m’ No more than 0.120 mg/m®

(PM 10)

Source: Report of Environmental Measurement on 20-26 July, 2011 by Envi Pro Co., Ltd.
Monitoring of Air Quality from Factory Funnels

Materials Measured Values Standard

Normal Dust (SSP) < 0.01 - 4.00 mg/m® No more than 320 mg/m®

Sulfur Dioxide < 1.30 ppm No more than 60 ppm
Carbon Monoxide 23 - 28 ppm No more than 690 ppm
Nitrogen Dioxide 3.60 - 6.60 ppm No more than 200 ppm
Xylene 0.20 - 5.60 ppm No more than 200 ppm

Source: Report of Environmental Measurement on 20-26 July, 2011 by Envi Pro Co., Ltd.

Consequently, the results of the air quality testing in all areas in 2011 were not found to be higher than environmental standards.
For wastewater treatment, the Company installed a pond system for recycling base solution back into production. For
the reduction of air pollution due to dust from tile cutting and volatile substances for tile coating, the Company installed a
dry dust collection system, fume hood, and paint dust and odor collection system in the production area. It has also
constructed a storage building for hazardous wastes.
Investments to reduce environmental impact during the past 5 years are as follows.

Year ltem Amount (million Baht)
2007 Air and water treatment systems 2.12
2008 Air, water, and hazardous waste treatment systems 15.28
2009 Base solution ponds and waste disposal 275
2010 Waste disposal area/water drainage/waming system/water return pipe 2.69
2011 Dry dust collection system, dust collection system or tile polishing, installment of spray paint room for glazing ~ 2.99
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SHAREHOLDING
STRUCTURE

10 Largest Shareholders No. of Shares Proportion

1. Myriad Materials Co.,Ltd. 633,250,000 61.54%
2. Thailand Prosperity Funds I 83,192,400 8.08%
3. Bualuang Long-Term Equity Fund 27,452,600 2.67%
4. Bualuang Long-Term Equity Fund 75/25 20,412,400 1.98%
5. Mr. Prakit Pradipasen 19,879,500 * 1.93%
6. STATE STREET BANK AND TRUST COMPANY 14,374,878 1.40%
7. Bualuang Infrastructure Retirement Mutual Fund 13,875,200 1.35%
8. Dr. Burana Chavalittamrong 10,600,000 1.03%
9. Mrs. Siriwan Jungthirapanich 10,000,000 0.97%
10. Mr. Viboon Vacharasurung 9,298,700 0.90%
11. Others 186,664,322 18.15%
Total 1,029,000,000 100.00%

Femark *Number of shareholding including spouse and minor child

The Company has determined the name list of shareholders with rights to attend the 27" Annual General Meeting of
Shareholders (Year 2012) and rights to receive dividends on the Record Date of Tuesday, March 13, 2012, and
compiled the name list of shareholders according to Section 225 of the Securities and Exchange Act by closing the

share register book, suspending transfer of shares on Wednesday, March 14, 2012.

Currently, Myriad Material Co., Ltd. is the major shareholder of the Company, having the group of Mr. Chaiyut Srivikorn,
group of Mr. Prakit Pradipasen and group of Khunying Sasima Srivikorn as the major shareholders both directly and
indirectly with shareholding of 40.00 percent, 25.11 percent and 25.00 percent, respectively. Accordingly, the
representatives of Myriad Materials Co., Ltd. group who have positions of directorship in the Company are Mr. Prakit

Pradipasen, Mr. Chaiyut Srivikorn, Mr. James Patrick Rooney and Mr. Phaithoon Kijsamre;.

Nevertheless, with regard to the approval of related transactions, the Board of Directors has established measures or
procedure for approval of related transactions that have conflict of interest by having them inspected by the Audit
Committee first before proposing to the Board of Directors and/or the Shareholders’ Meeting for consideration and
approval and the person who may have the interest is not allowed to approve such transaction related to the person.
Accordingly, the Company shall disclose the transactions with related parties within the notes to the financial

statements of the Company.
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REMUNERATION FOR DIRECTORS
AND EXECUTIVES

The Nomination and Remuneration Committee has responsibility to consider remunerations for the directors
and executives. The remuneration criteria were established by comparing with other companies in the
same industry and listed companies in the Stock Exchange of Thailand. The remunerations are mainly
considered in details on appropriateness including business expansion and profit growth of the company,
and the opinions will be proposed to the Board of Directors for consideration in case of the remuneration
for the Company’s executives. The remuneration for the Company’s directors shall be proposed to the
Shareholders’ Meeting for consideration.

1. Explicit Remuneration

1.1 Remuneration for the Directors (for the year ending December 31, 2011)

Names Remuneration Bonuses

(Unit : Million Baht) Board of Directors Audit Committee Nomination and
Remuneration
Committee

1. Mr. Prakit Pradipasen 0.84 - - 0.40 1.24
2. Mr. Chaiyut Srivikorn 0.48 - 0.24 0.30 1.02
3. Mr. James Patrick Rooney 0.48 - - 0.30 0.78
4. Mr. Phaithoon Kijsamrej 0.48 - 0.12 0.30 0.90
5. Mr. Somboon Phuvoravan 0.48 0.36 - 0.30 1.14
6. Mr. Sakda Maneeratchatchai 0.48 0.18 - 0.30 0.96
7. Mr. Anun Louharanoo 0.48 0.18 0.12 0.30 1.08
8. Mr. Asanee Chantong 0.48 - - 0.30 0.78
9. Mr. Satid Sudbuntad 0.48 - - 0.30 0.78
10. Mr. Maitree Tawonatiwasna (started 12/01/2011) 0.36 - - 0.30 0.66
11. Mr. Krit Phanratanamala (started 12/01/2011) 0.36 - - 0.30 0.66
12. Mr. Woodthikrai Soatthiyanon (started 12/01/2011) 0.36 - - 0.30 0.66
Total 5.76 0.72 0.48 3.70 10.66

1.2 Comparison the Remuneration of Directors and Executives

Remuneration 2011 2010 2009

(Unit : Million Baht) Persons Amount Persons Amount Persons Amount

Remuneration and Bonus of Directors 12 10.66 9 832 9 6.73
Salary Bonus and others for the Executives* 6 29.18 6 30.04 6 25.90
Total 39.84 38.36 32.63

FRemark *Included provident funds and others year 2011 : 2010 : 2009 = 1.93 : 2.29 : 1.55 million baht
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The Company established an Employee Stock Ownership Program (ESOP) as approved by the Extraordinary General Meeting of
Shareholders No. 1/2008, dated June 17, 2008 by issuing 49,650,000 warrants to the Company’s Directors and employees. Accordingly,
on October 10, 2008, the Securities and Exchange Commission (SEC) approved for the Company to offer to sell such securities. In
2011, 6,940,000 units had been exercised, of which details of the program and reports on the exercise of warrants can be seen on the
Company’s website.
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MANAGEMENT
STRUCTURE

Management structure comprises the Board of Directors, sub-committees, and the executives of the
Company with various and important qualifications, roles and responsibilities, which are clearly specified
within the Good Corporate Governance Handbook that is disseminated on website of the Company in the
Invester Relations section as guidelines and principles for the Directors and executives to follow, which
can be summarized as follows.

1. The Board of Directors

The Board of Directors consists of experts from various disciplines who possess expertise, skills, leadership, vision,
independent decision, dedication and efforts, to carry out duties and responsibilities with care and honesty for the
best interest of the Company, shareholders, and all stakeholders.

As of December 31, 2011, the Company’s Board of Directors had 12 directors, comprising of 3 independent

directors, 5 non-executive directors, and 3 executive directors.

Positions Board of Directors’ Meeting (Sessions)

2011 2010
1. Mr. Prakit Pradipasen Chairman of the Board 1M/11 1112
2. Mr. Chaiyut Srivikorn Director 11/ 8/12
3. Mr. James Patrick Rooney Director 911 10/12
4. Mr. Phaithoon Kijsamrej Director 11/11 12/12
5. Mr. Somboon Phuvoravan Independent Director 1M1/ 1112
6. Mr. Sakda Maneeratchatchai Independent Director (VAN 12/12
7. Mr. Anun Louharanoo Independent Director 1/11 12/12
8. Mr. Asanee Chantong Director / Managing Director 11/ 12/12
9. Mr. Satid Sudbuntad Director / Deputy Managing Director 1M/11 12/12
10. Mr. Maitree Tawonatiwasna Director / Deputy Managing Director (started 12/01/2011) 11/11 -
11. Mr. Krit Phanratanamala Director (started 12/01/2011) 11/ -
12. Mr. Woodthikrai Soatthiyanon Independent Director (started 12/01/2011) 10/11 -
13. Ms. Thanakarn Phanthapirat Company Secretary 11/11 12/12

Directors authorized to sign on behalf of the company are Mr. Prakit Pradipasen, Mr. Chaiyut Srivikorn, Mr. James

Patrick Rooney, Mr. Phaithoon Kijsamrej, Mr. Asanee Chantong and Mr. Satid Sudbuntad. Two of these six Directors
shall co-sign and affix with the Company’s seal.

Authorities and Duties of the Board of Directors are summarized as follows.

To establish policies, objectives, business plan, and annual budget as well as oversee management of directors and
executives to perform their assigned duties efficiently by imposing performance monitoring and assessment systems.
To establish adequate and suitable internal control and risk management system, guidelines for transactions that may
have conflicts of interest. To convene the board of directors’ meetings and shareholders’ meetings, as well as
preparing financial statements, communication and disclosure of the company’s information to related parties sufficiently
and regularly and promoting awareness of code of conduct and virtues to all employees and providing opportunity for all

directors to propose meeting agenda in advance to put into the meeting agenda by the company secretary.

-_
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The Board of Directors appoints the company secretary to be responsible for preparing the Board of Directors’
meeting, administering and monitoring activities of the Board of Directors so that they are carried out correctly and
regularly, as well as reporting significant changes to the Board of Directors.

Criteria_for Nomination of Independent Director

The Company has established descriptions of the independent director in compliance with the laws of the
Securities and Exchange, regulations and good principles of the Securities and Exchange Commission (SEC), Stock
Exchange of Thailand and laws relating to the business of the Company, having details on the criteria for nomination
and qualification of the independent director stated in the Good Corporate Governance Handbook, which is disseminated

on the Company’s website (www.dbp.co.th).

2. Sub-committees: The Board of Directors has appointed 3 sub-committees as follows.
2.1 Audit committee

Audit committee comprises at least 3 independent directors having a term of 3 years and being nominated by
the Nomination and Remuneration Committee. If the Audit Committee comes to the term or, for any reason, retires
before the term causing the number of members below the specified number, the Board of Directors or the
shareholders’ meeting shall appoint new member(s) of the Audit Committee to fulfill the requirement immediately or
within 3 months since the date of incompletion to ensure continuity in operation.  The Audit Committee shall have
compositions and qualifications in compliance with the criteria specified by the Securities and Exchange Commission
and the Stock Exchange of Thailand.

The number of Audit Committee members shall be at least one-third of the Board of Directors and comprise at
least 3 independent directors, and one of them must have good knowledge in accounting and finance. The Audit
committee shall be appointed by the Board of Directors or by the shareholders’ meeting.

In 2011, the Audit Committee held 8 meeting sessions.

As of December 31, 2011, the Audit Committee comprised the following 3 members.

Position Audit Committee’s meeting (Sessions)
2011 2010
1. Mr. Somboon Phuvoravan Audit Committee Chairman 8/8 8/8
2. Mr. Sakda Maneeratchatchai Audit committee Member 8/8 7/8
3. Mr. Anun Louharanoo* Audit committee Member 8/8 8/8

Remark *Mr. Anun Louharanoo is the audit committee member who possesses knowledge and experience sufficient for audit reliability of the

Company’s financial statements and Mr. Samart Wiriyakhattiyaporn acts as the secretary for the audit committee.

-
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Authorities and Duties of the Audit Committee are summarized as follows.

To review that the Company has correct and adequate financial reports; review internal control and internal audit
systems to be sufficient and effective; select and propose appointment of the independent auditor and audit fee by
taking reliability into consideration; attend the meeting with the independent auditor without the management at least
once a year; consider connected transactions or transactions that may have conflicts of interest; prepare an audit
committee report to be disclosed in the Company’s annual registration statement (From 56-1) and annual report
(From 56-2); and review the Company’s compliance with the Securities and Exchange laws, regulations of the Stock Exchange
of Thailand, and laws related to the Company’s business.

The Company has set up the Internal Audit and Compliance Control Office to be responsible for supervising and
review the Company’s operations in accordance with specified operation systems or internal audit standards, and being
the coordinator to support and assist the Audit Committee for good corporate governance. The Manager of the Internal
Audit and Compliance Control Office is appointed by position as the Secretary to the Audit Committee.

2.2 Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises at least 3 non-executive directors and at least 1 member
shall be an independent director. The committee member shall be appointed by the Board of Directors and shall have
an office term of 3 years. The Nomination and Remuneration Committee shall select and appoint one member to be
the Chairman. If the members of Nomination and Remuneration Committee are below the specified number, the Board
of Directors shall select and appoint new member(s) within 3 months for continuity in operation.

In 2011, the Nomination and Remuneration Committee held 4 meeting sessions.

As of December 2011, the Nomination and Remuneration Committee comprised of the following 3 members.

Positions Nomination and Remuneration
Meeting (Sessions)

2011 2010

1. Mr. Chaiyut Srivikorn Nomination and Remuneration Committee Chairman 4/4 3/4
2. Mr. Phaithoon Kijsamrej Nomination and Remuneration Committee Member 4/4 4/4
3. Mr. Anun Louharanoo Nomination and Remuneration Committee Member 3/4 4/4

Mr. Asanee Chantong, Managing Director, is the Secretary to the Nomination and Remuneration Committee.

Authorities and Duties of the Nomination and Remuneration Committee are summarized as follows.

The Nomination and Remuneration Committee has responsibilities as assigned by the Board of Directors to perform
their duties with responsibility, caution, and honesty as follows.

1. Consideration of Nomination of Company’s Directors and Executives

A. To establish and review proper structures and qualifications of the Board of Directors, sub-committees and
executives, consider nomination criteria and process to recruit suitable candidates for the directorship position and
submit opinion to the Board of Directors and propose to the Shareholders’ meeting for consideration and appointment.

B. To consider a suitability of the candidates for positions of the Assistant Managing Director and above and
the Company Secretary in order submit opinion to the Board of Directors for consideration and approval in case of
vacancy of the position; as well as establish criteria for consideration of successors and perform other duties as

assigned by the Board of Directors regarding the nomination of directors and executives.
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2. Consideration of Remuneration for Company’s Directors and Emplovyees.

A. To establish fair and reasonable remuneration formats and criteria for the Board of Directors and sub-
committees by comparing with other companies in the same industry and listed companies in the Stock Exchange of
Thailand of the same industry. Remuneration is considered based on accountability and responsibility, annual operating
results of the Company, annual self assessment of the Board of Directors’ performance. Remuneration consists of
monthly remuneration (e.g. meeting allowance) and annual remuneration (e.g. directors’ bonuses) paid to the Board of
Directors and sub-committees. The Committee shall submit opinion to the Board of Directors to propose to the
shareholders’ meeting for consideration and approval.

B. To consider performance evaluation formats and criteria for the Company’s employees or KPIs (Key
Performance Indicators) for consideration of salary adjustments and annual rewards (bonuses) to the Company’s
employees by considering based on the Company’s annual budget and operating objectives as well as market and
economic situations and submitting opinion to the Board of Directors for consideration and approval.

C. Perform other duties as assigned by the Board of Directors on operations related to consideration of
remuneration for the Company’s directors, executives, and employees.

2.3 Management Committee

Management Committee comprises at least 3 executives, ranking from Assistant Managing Director and above,
are appointed by the Board of Directors. The Management Committee is officially chaired by the Managing Director. If
the members of the Management Committee are below the specified number, the Nomination and Remuneration
Committee shall select new member(s) and propose to the Board of Directors for appointment within 3 months for
continuity in operation.

In 2011, the Management Committee held 35 sessions of weekly meeting.

As of December 31, 2011, the Management Committee comprised the following 5 members.

1. Mr. Asanee Chantong Management Committee Chairman
2. Mr. Satid Sudbuntad Management Committee Member
3. Mr. Maitree Tawonatiwasna Management Committee Member
4. Mr. Suwit Kaewamphunsawat Management Committee Member
5. Ms. Thanakamn Phanthapirat Management Committee Member and Secretary

Authorities and Dutiess of the Management Committee are summarized as follows.

To manage the Company’s business in accordance with objectives, policies, business plans, and budget as
approved by the Board of Directors; to consider proposal from the management for establishment of vision, mission,
values, objectives, business plans and business strategies, financial plans, capital management, human resources
management, annual budget, KPIs (Key Performance Indicators), and evaluation of Company’s success for submission to
the Nomination and Remuneration Committee in order to propose to the Board of Director for consideration and
approval.

To consider the organization structure, organization management authorities as well as appointments, hiring
transfers, consideration of salaries, compensation, rewards and termination for the employees up to the executives at
the division manager level; to establish authorization in purchasing and hiring and financial approval authorization of
excutives for each level in accordance with the regulations relating to operation and approval authorization as approved
by the Board of Directors of the Company; to report Company’s monthly and annual operating results to the Board of

Directors’ Meeting, perform self assessment according to the KPIs for individuals as already approved and provide
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opinion to the Nomination and Remuneration Committee in order to propose to the Board of Directors for consideration
and approval; and to perform other duties as assigned by the Board of Directors on a case by case basis. In addition,
the Management Committee has appointed the following committees for special purposes as follows.
2.3.1 Risk Management Committee

The Management Committee appoints the Risk Management Committee, comprising at least 10
members, at least 1 executive ranking from the department manager level and above from each department including
the standard system section manager and legal officer becoming the Risk Committee Member by positions. The
Chairman of the Risk Management Committee shall be selected from the executives at the level of Assistant Managing
Director and above and one committee member is appointed as the secretary.

In 2011, the risk Management Committee held 12 meeting sessions.

As of 31% December 2011, 15 members of the Risk Management committee are Deputy Managing
Director in Sales and Marketing, Assistant Managing Director in sales and Marketing, 11 Division Managers at least 10
more people from every department of the company. Stand System section manager (Secretary), and legal officer.

Authorities and Duties of the Risk Management Committee are summarized as follows;

To establish risk management policy and work plans to cover all risks that may occur to the Company’s business
and present to the Management Committee for consideration before execution; to create procedures to assess and
analyze all factors leading to the risk, and establish mitigation guidelines according to the risk factors as follows.

Red Risk . Risk factor that must be corrected urgently and risk mitigation guidelines must be established.

Yellow Risk . Factor that must be monitored which may become a risk factor, and risk prevention
guidelines must be established.

Green Risk © No risk factor yet.

To monitor management of unacceptable risks for setting mitigation and protection guidelines for such risks that
may occur in the future; to review policies and control systems established for risk evaluation, management and control
including auditing and reporting to ensure that the Company has adequate and effective risk management frameworks;
to supervise operations according to the risk management frameworks and review sufficiency of disclosure of risk
information to the supervision units and public; to prepare the operating report of the Risk Management Committee to
be disclosed in the Company’s annual registration statements (Form 56-1) and annual report (Form 56-2); and to
perform other duties as assigned by the Board of Directors and the Management Committee on duties related to risk
management.

During 2011, the Risk Management Committee has supervised risk management operation with accountability and
caution, able to control various risks to be within the level not impacting the Company’s business operations.

2.3.2 Other Committees

Corporate Governance Committee

The Management Committee appoints the Corporate Governance Committee, having authorities and
duties in establishment of policy, rules and regulations in various business aspects to in compliance with the good
corporate governance principles in order to achieve effective management, transparent and can be audited. The
committee is responsible for preparing the Good Corporate Governance Handbook for the directors, executives and
employees at every level to use as operating guideline, acceptable to all stakeholders. The Company has appropriately
and consistently revised the Good Corporate Governance Handbook, which was first disseminated on the Company’s
website (www.dbp.co.th) since 2010, including urging for self assessment of corporate governance standard within the
organization at least once a year.

Corporate Social Responsibility Committee

The Management Committee appoints the Corporate Social Responsibility Committee (CSR
Committee), having authorities and duties in establishment of policy, direction and guidelines for carrying out Company’s

corporate social responsibility operations; to prepare work plan and operating budget for each year, carry out works
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according to the approved work plan and budget. Accordingly, the committee may specify person, working unit,
appoint sub-committee or engage expert from outside in order to carry out each task, including monitor the progress

and perform work assessment to achieve the best efficiency for the organization.

The Company has a policy to recruit knowledgeable, capable and experienced executives with good working records
and ethics, whom can contribute well to the Company. The nomination of such persons must pass through consideration
by the Nomination and Remuneration Committee and approval by the Board of Directors. The executives at the level of
Assistant Managing Director and above are appointed as members of the Management Committee by position.

As of December 31, 2011, The Company had 5 Executives as follows.

1. Mr. Asanee Chantong Managing Director

2. Mr. Satid Sudbuntad Deputy Managing Director Sales and Marketing

3. Mr. Maitree Tawonatiwasna Deputy Managing Director Production and Engineering

4. Mr. Suwit Kaewamphunsawat Assistant Managing Director Sales and Marketing

5. Ms. Thanakarn Phanthapirat Assistant Managing Director Finance and Accounting Manager

Authorities and Duties of the Managing Director are summarized as follows;

To establish vision, mission, values, objectives, policies, business plans and strategies, financial plans, capital
management, human resources management, annual budget, KPIs (Key Performance Indicators), and evaluation of the
Company’s success for submission to the Management Committee and the Board of Directors for consideration and
approval.

To monitor and evaluate the Company’s performances regularly to prevent risks from various internal and external
risk factors that may adversely impact achievement of the Company’s performance not achieving the specified targets;
to have authority to appoint and manage working teams for the benefit and efficiency of good and transparent
management; to have authority to set salaries, compensation, bonuses, as well as benefits for the employees ranking
from the division manager level and below; to have authority to issue rules and regulations, orders, notifications for the
operations to be in line with the Company’s policy and best interest and to maintain disciplines and effective operation
within the organization; to have authority in purchasing and hiring and financial approval according to the operating
regulations and authorization as approved by the Board of Directors’ meeting; and to perform other duties as assigned
by the Board of Directors and/or the Management Committee.

To supervise the business to be in compliance with the Company’s rules and regulations and the Securities and
Exchange Laws, regulations and good practices of the Securities and Exchange Commission (SEC) and the Stock

Exchange of Thailand and other laws related to the Company’s business operation.
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NOMINATION OF
DIRECTORS AND
EXECUTIVES

The Company has assigned the Nomination and Remuneration Committee to consider and evaluate individuals
according to the principles that are stipulated by the Company before proposing said individual to the Board
of Directors or the Shareholders’ Meeting for consideration and approval. The following is a summary of the
recommended procedure for the nomination of directors and executives according to best practices:

1. Consider, establish and review the proper structure and qualifications for the committees, sub-committees and executives.

2. Consider the regulations and process of nominating qualified individuals for the position of director and executive positions for the
rank of Deputy Managing Director and above. In addition, the nomination must be proposed to the Board of Directors and may be
proposed at the Shareholder’s Meeting in the case of director appointment.

3. Consideration of the list of directors that must be retired by rotation and the list of individuals that have been nominated to replace
them from the proposals submitted by the Board of Directors and shareholders of the Company, especially the minor shareholders (if any).

4. Consideration of the suitability of the individuals that have been nominated for the position of Company Secretary and management rank from
Deputy Managing Director and above and propose to the Board of Directors for consideration in the case that the positions become vacant.

5. Consider the succession plan for the Directors and Managing Director as well as establish the regulations and requirement for
successors to be proposed to the Board of Directors for further consideration.

6. Carry out any other responsibilities as the Board of Directors mandate that concern issues of nomination of directors and executives.

The Company had provided a means for shareholders to introduce issues for the meeting agenda and to nominate new directors
according to the regulations of best corporate practices through the Company’s website (www.dbp.co.th) from November 11, 2011

until January 11, 2012. No shareholders had introduced any issues or nominated any directors.

CORPORATE
GOVERNANCE

Diamond Building Products, as a listed company in the stock exchange since 2005, is committed to management according to the principles
of Good Corporate Governance and compliance with practices as stipulated by the Stock Exchange of Thailand and the Securities and

Exchange Commission (SEC).

In 2011, the Company received a “Very Good” score with four stars (A A _A A) for the assessment on its corporate governance. For this
last CG assessment, there were several additional criteria concerning business practices under the Corporate Social Responsibilities (CSR) theme

by using the assessment format of the Corporate Governance Report of Thai Listed Companies from the Thai Institute of Directors (IOD).

The Board of Directors has thus appointed the Corporate Governance Committee to establish policy, regulations and procedures in
accordance with the philosophy of Good Corporate Governance in order to establish management procedures that are efficient and
transparent. The committee has also prepared a handbook of Good Corporate Governance for all directors, executives and employees for the
accepted practices in work. The Company has modified and improved said handbook to reflect necessary changes and the handbook was

made available on the Company website (www.dbp.co.th) for the first time in 2010. The following is a summary of the handbook:
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Good Corporate Governance Policy

Good corporate governance policy for all directors, executives, and employees as operating guidelines can be summarized with responsibility,

caution, and honesty as follows

1. Establish roles and responsibilities of directors, executives, and employees for operations with caution and honesty to achieve specified
Company objectives and mission for the Company’s best benefit.

2. Establish practices related to shareholder’s rights by promoting all shareholders to receive all information and giving them opportunity to
express opinion and exercise basic rights of all shareholders with fairness.

3. Establish practices in response to the shareholders with fairness by establishing measures to ensure that the basic rights of
shareholders are exercised and protected with equality and fairness as well as to prevent conflicts of interest or wrongful use of internal
information for own and other benefits. Those rights shall be administered to ensure good exercise and protection.

4. Establish practices in response to the stakeholders by giving the importance to and considering rights of all stakeholders according to
the provisions of related laws to ensure that the rights were protected and exercised. Promote responsibility between the Company and
stakeholders for creation of business stability, environmental and social conservation, and sustainable development.

5. Establish disclosure guidelines with transparency by overseeing disclosure of important information related to the Company. Both
financial and non-financial information shall be reported with correctness and timeliness via convenient access channels with fairness and
reliability by assigning a working unit and responsible person.

6. Establish good corporate governance practices to demonstrate that the Company has an effective, transparent, and accountable
management system, effective internal controls, internal audits, business supervision, operations, and risk control and management
systems, which are adequate and reasonable tools to build confidence for all stakeholders.

7. Establish suitable codes of conduct for all stakeholders such as shareholders, customers, trading partners, competitors, debtors, and
social and environmental officers.

The Company’s Good Corporate Governance Principles are divided into 7 sections as follows:

Section 1: The Board of Directors’ Responsibilities

The Board of Directors is considered to be the center of good corporate governance for the Company. The Board of Directors consists of
experts from various disciplines who have expertise, skills, leadership, vision, independent decision, dedication and efforts for their
responsibilities. They also exercise caution and honesty in the best interests of the Company and its shareholders. The Board of Directors is
responsible for establishing the composition, qualifications, roles, and responsibilities of all committees and sub-committees and defining the
nomination and remuneration criteria for the Company’s directors and executives as well as preparation of the succession plan. The
organization of HRD projects (Human Resource Development) is for development of executives and personnel at every level within the
Company for job succession and consists of a promotion plan to enroll the executives in related and necessary courses for the development
of management skills. The Board of Directors also approves the corporate governance policy in writing in accordance with the direction as
established by the Stock Exchange of Thailand, which is under review once every year and establishes the risk management policy to cover
the whole Company in writing, which is part of the Risk Management Charter, having been disseminated on the Company’s website and
the Annual Report.

Section 2: Shareholder’s rights

The Company values the shareholder’s rights by not conducting any act to violate or deprive the shareholder’s rights and promoting all

shareholders to exercise basic rights by law.

Good practices on the shareholder’s rights

1. The Company has established good corporate governance policies by considering shareholder’s rights, protection of rights, and
promoting the share holders to exercise basic rights by law.

2. The Company has set up a website to disclose important information such as quarterly financial statements, annual financial statements,
annual registration statements (Form 56-1), annual report (Form 56-2), as well as invitation letters for shareholders’ meeting indicating
meeting date, time, location, agenda, supporting document for decision making, all meeting regulations, and voting procedure, which is

the same information as the document sent to the shareholders. Information on shareholders’ meeting must be posted on the
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Company’s website at least 30 days before the meeting day so the shareholders will have sufficient time for studying the information.
The Company holds the shareholders’ meeting by facilitating a meeting location in the middle of the city for convenience and providing
sufficient meeting time.

The Company has assigned the Board of Directors, sub-committees, and executives to attend the shareholders’ meeting every time
unless there is an important duty causing inability to attend the meeting. The chairman of the meeting shall allocate reasonable time
and give the same opportunity to the shareholder to express opinion and make inquiries. The Company shall record opinion or inquiries
or recommendation by the shareholders properly in the meeting minutes, and disclose both Thai and English versions on the Company’s
website.

The Company provides opportunity to the shareholders to send inquiries related to the meeting agenda through the Company’s website
approximately at least 3 months in advance before the meeting day.

The Company has conducted in accordance with the Annual General Meeting Checklist (AGM Checklist) prepared by the Thai Investors

Association. In 2011, the assessment of the AGM Checklist was in a range of 100 points (Excellent + Good Example)

Section 3: Equitable Treatment of Shareholders

The Company has measures to ensure that the shareholders are treated and protected on basic rights with parity and fairness and

preventive measures to avoid conflicts of interest or wrongful use of internal information for own and other benefits.

Best Practice for equitable treatment of shareholders

1.

The Company facilitates the shareholders with parity on attending the meeting, receiving information, and exercising the voting right at
the shareholders’ meeting. The Company will send an invitation letter for meeting by identifying the Board of Directors’ opinion and
supporting documents for each topic the shareholders at least 7 days before the meeting day as well as advertise the meeting
invitation in newspapers at least 3 days before the meeting day without adding the agenda before informing the shareholders in
advance, so the shareholders will have sufficient time to consider and study information for resolutions in the meeting.

The Company provides opportunity for the minority shareholders to propose agenda at the shareholders’ meeting and propose the
appointment of new director(s) in advance before the meeting according to the specified instruction.

If the shareholder in unable to attend the meeting, the shareholder may empower other persons to attend the meeting. Additionally, the
Company has an option for the shareholders in that they may propose the independent director to be empowered by the shareholders
to attend the meeting and vote as intended by the shareholders. The independent director’s name with the empowerment shall be
identified in the empowerment document attached to the invitation letter.

The Company encourages the use of voting ballots in important events, e.g., related transactions, acquisitions or disposal of assets, etc.
for transparency and accountability in case of any dispute in the future.

The Company has established good practices related to supervision on the use of internal information prohibiting all directors,
executives, and employees from using nondisclosure internal information that may have important effects on the changes of the
security’s prices for own benefit including security transactions. If the Company finds that the shareholders, directors, executives, and
employees violate the prohibition according to the specified principles, the Company shall proceed with legal actions and penalize the offender.

The Company has established that report of securities held by the directors and executives be presented for acknowledgment at every

Board of Directors* Meeting.

Section 4: Roles of Stakeholders

The Company values and realizes rights of all stakeholders in a provision by related laws and shall not perform any act to violate the

rights of the stakeholder, and shall promote responsibility between the Company and all stakeholders for the creation of the Company’s

stability and sustainability.

Good Practices on the Roles of Stakeholders

1.

The Company has established framework for codes of conduct posting on the Company’s website as practices in response to the rights
of all stakeholders, either internal stakeholders such as the Company’s employees and executives or external stakeholders such as
shareholders, customers, trading partners, competitors, debtors, society, and environment.

The Company has established measures or channels for participation of the stakeholders by disclosing information related to the
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stakeholders and giving opportunities to inform or complain through the Audit Committee directly without passing through the
Company’s executives via mail or e-mail address: Corpcenter@dbp.co.th without disclosing the informer or complainer. The Audit
Committee shall examine information and facts as informed and submit to the Board of Director directly for consideration of preventive
measures and reasonable compensation to the sufferer on a case-by-case basis.

3. The Company has established quality policy, safety and environment policy, and promotes employees to follow these policies so that
the relevant parties may ensure that the Company is aware of quality, safety and environmental factors and continual development.

4. The Company has established criteria, conditions, and methods for reporting interest of directors, executives, and relevant personnel in
accordance with Section 89/14 of the Securities and Exchange Act (No.4) B.E. 2551 (2008).

5. The Company has established a Corporate Social Responsibity Committee to establish policy, rules and guidelines to reflect CSR thinking
and business operation of the Chairman of the Board of Directors as well as promote and support cooperation and involvement from
every employee.

6. The Company has established guidelines concerning with non-infringement of intellectual property and copyrights.

7. The Company has established guidelines concerning with fight against fraud and bribery for business interest.

Section 5: Disclosure of Information and Transparency

The Company shall oversee disclosure of important information related to the Company including financial statements and non-financial
information with correctness, timeliness, and transparency through convenient access channels with parity and reliability.

Best Practice for Disclosure of Information and Transparency

1. The Company has a policy for disclosing important information with correctness, timeliness and reliability according to the regulations of
the Securities and Exchange Commission and the Stock Exchange of Thailand via various channels and the Company’s website in Thai
and English versions so the users can access information with parity. The information shall be updated regularly.

2. The Company discloses information in the annual registration statements (Form 56-1) and annual report (Form 56-2) according to the
regulation of the Securities and Exchange Commission and the Stock Exchange of Thailand.

3. The Company has established that the Board of Directors report on the responsibilities of the Board of Directors to the financial
statements together with the report of independent auditor within the annual report (Form 56-2).

4. The Company discloses the roles and responsibilities of the Board of Directors and sub-committees, the number of meeting sessions,
and sessions attended by each committee member in the previous year and opinions from their duties.

5. For investor relations, the Company has set the Office of Investor Relations and assigns the executive at a level of Assistant Managing
Director, Sales and Marketing, or above to be responsible for conveying information to the investors, analysts, shareholders, and
interested parties in general. The investor relations can be contacted via telephone at 0-3622-4001 to 8 or e-mail address: Corpcenter@dbp.co.th.

6. In 2011, the Company met with investors and interested persons by arranging a site visit. The Company holds a meeting with analysts
at least once every quarter to present information on annual performance and a meeting with the media at least once a month to
communicate information such as the Company’s performance, marketing communications, etc.

Section 6: Best Practices Related to Good Corporate Governance Practices

To fulfill good corporate governance objectives and demonstrate that the Company has an effective, transparent, accountable
management system as a tool to build confidence and assurance to the stakeholders, the Board of Directors has established additional
practices for good corporate governance. For example, good practices of the Board of Directors, executives, and employees, human
resources management, accounting and finance, internal control, use of information technology and communication, etc.

Section 7: Code of Conduct

The Board of Directors’ Meeting No. 156 dated March 18, 2005 resolved to approval the announcement of the Code of Conduct for the
Company’s operations that conforms to good corporate governance policy, having established a framework for the business code of conduct as
practices to the rights of all stakeholders and code of conduct on conflicts of interest either to internal stakeholders such as the Company’s employees

and executives or external stakeholders such as shareholders, customers, trading partners, competitors, debtors, society, and environment.
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USE OF INTERNAL
INFORMATION

The Company has established measures and practices in the Good Corporate Governance Handbook on

the use of nondisclosure information with important content for its own and other’s benefit as follows:

1. The Company has informed the directors and executives of their responsibility to report the possession of securities of the Company by
oneself, spouse, or immature children, as well as report changes of the possession of the security to the Securities and Exchange
Commission and the Stock Exchange of Thailand according to Section 59 and Penalization according to Section 275 of the Securities
and Exchange Act B.E. 2535 (1992).

2. The Company prohibits directors, executives, division managers, and employees to use nondisclosure information with important content
for their own benefit including for securities trading and prohibits persons who have knowledge of said nondisclosure information to
disclose to the public for trading of the Company’s securities for a period of 1 month before disclosure of information. If the Company
finds that the shareholders, directors, executives, managers, and employees violate the prohibition as announced, the Company shall
proceed with legal action and penalize the offender.

3. If the directors, executives, division managers, or employees commit criminal misdemeanors according to the Securities and Exchange
Law, the Company shall proceed with strong penalty in one or several measures such as deduction of salary or compensation,
discharge, or removal from the executive position. In case of the director, the case shall be presented to the shareholders’ meeting,
informed to the Stock Exchange of Thailand and/or the Securities and Exchange Commission, etc.

4. The Company expects all directors, executives, and employee to honestly report on the act that violates or is suspected to violate the
Company’s practices on the use of internal information for own benefit to the supervisor and the supervisor is responsible for

monitoring and advising the subordinates on the use of internal information for own benefit in accordance with the specified principles.

RISK MANAGEMENT

The Risk Management Committee has carried out assessment the Company’s business risks regularly
throughout the vyear. In 2011, the Risk Management Committee has assessed the risks including
establishing the risk management system to prevent and mitigate any possible impact from risk as follows:
1. Risks from External Factors
1.1 Risk related to the control of utilization of asbestos by the government
From the follow-up of the government’s policy of control of utilization of asbestos on April 12, 2011, the Cabinet has passed a
resolution from the National Health Assembly for a “Thai Society Without Asbestos”. Wherefore, it is ordered that the use of
asbestos shall be discontinued within 1 year and that the Ministry of Industry shall develop a plan for the discontinuation of the use
of asbestos. On August 8, 2011, the Committee on Hazardous Materials passed a resolution that products containing asbestos shall
be categorized at level 3 for hazardous materials and will be permitted to be imported, produced and sold for at least one more
year. However, it must be authorized by the Department of Industrial Works, whereby the Department of Industrial Works is
charged with studying how to decrease and discontinue the use of asbestos in the following five product groups: roofing tiles,
siding, rubber floor tiles, water pipes and break pads.

The Company has proceeded to plan and set out procedure to manage this risk as follows:
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1) To develop products that do not contain asbestos fiber as an alternative for the customers such as Roman tiles, Jeeranai
tiles, 4-ridge roofing tiles, siding board and boards from production line NT-9.
2) To upgrade existing machinery to have capability to produce both asbestos and non-asbestos products to prepare for the
point when the government sector will terminate use of asbestos products.
3) To find new products in the construction industry for sale in order to increase product variety for the customers such as
trusses, gypsum board, laminate flooring, water tanks and other products related to roofing.
4) To survey the market for monitoring of its behavior and comments from the sales representatives and consumers in order
to gather information for planning for the improvement of remaining machinery.
5) To develop a b-year business plan for future growth and development of the Company such as implementation of the two
projects, NT-10 and AAC.
1.2 Risk Related to Shortage of Raw Materials
Due to the fact that the Company’s raw materials are comprised of cement, asbestos, PVA and pulp, there is a risk related to price
and availability. The Company has set up strategies to mitigate this risk such as:
Research, development, design of production formulas to reduce costs and study and research for alternative materials.
Finding sources for raw material with low cost, good quality both domestically and internationally.
Increase inventory levels to reduce price and availability risk in the future.
1.3 Risk Related to Price Competition
The Company faces risk related to price competition in the market. Some of the strategies used to mitigate this risk include the use
of increased product distribution and increased convenience for customers access to products, developing capabilities and skills for
agents and distributors to provide before and after-sales service and quick and timely product delivery. These strategies have
differentiated the Company and contributed to a revenue increase of 11% from the previous year.
1.4 Risk Related to Financial Instruments
1.4.1  Interest Rate Risk
The Company has some interest rate exposure that has arisen from interest rate changes. This risk may affect the
Company’s operations because the Company still has some short-term and long-term loans that have variable interest rates.
Nevertheless, most of the long-terms loans are taken out at fixed interest rates.
1.4.2 Exchange Rate Risk
The Company has exposure to exchange rate risk due to the purchase and sales of products that are in other currencies.
The Company has purchased forward exchange contracts that have a maturity of no more that a year in order to prevent
financial debt in foreign currencies.
1.5 Risk Related to Rises in Wages According to Government Policy
The Company has risk related to wage increase due to government policy concerning minimum wage. The current minimum wage
rate in Saraburi Province is Baht 193 per day. After the implementation of the government’s policy, it will increase to Baht 269 per
day which is an increase of 39.38%. This will be commenced in April 2012. Additionally, it will increase to 300 Baht per day in
2013 and will have an effect on the Company’s revenues.
2. Risk from Internal Factors
2.1 Risk Related to Product Quality
The Company has implemented preventive measures for product quality by carrying out quality inspections of raw materials before
production, during all production processes, and for the finished product. If any product does not conform to the specified
standard, then its causes shall be examined and analyzed to implement preventive and corrective measures.
2.2 Risk Related to Adequate Production Capacity
The Company has considered the production capacity against the demand for every product and found that it still is unable to
satisfactorily meet the demands of the consumers. Therefore, the Company has expanded production capacity for the concrete tiles
product group. It has also installed new machinery for the NT-10 project that has a capacity of 72,000 tons per year to produce

non-asbestos fiber cement board and the AAC project which will have a capacity of 140,000 tons per year. (please see Future Projects on page 99)
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2.3 Risk Related to Environmental Impact
The Company focuses on manufacturing environmentally and community friendly products and received the certification for the
environmental management system ISO 14001 by which the Company has been certified from TUV NORD. There has also been an
improvement of the production process to reduce waste, reduction of paper use by bringing in information technology to the
organization and change from using oil as energy to natural gas, electricity and steam energy, etc. (please see Occupational Health,
Safety, Environment, And Society on page 96)

2.4 Risk Related to Long-term Planning
The Company has put together a 5-year strategic plan to support the growth of the Company and reduce risk that may arise in the
future. It includes planning for investment in current and future products whereby there is a study of the feasibility of the
development of new products and risk assessment in various areas such as the business, financially, profitability and ability to pay
back borrowings for various projects such as NT-10 and AAC. As for other projects, their feasibilities and risk assessments are being studied.

2.5 Risk Related to Manpower and Employment
The Company is exposed to risk related to the manpower and employment due to the continuing business growth and expansion of
the Company, requiring significant increase of industrial skilled workers and executive level employees. The Company has set the
human resources development at every level providing knowledges and skills, as well as improved its employees’ compensation
policy to be appropriate and fair to increase competitiveness and support future and continuous growth.

2.6 Risk Related to Administration and Management of Majority Shareholders
The Company is a subsidiary Company of Myriad Material Co., Ltd., which is the majority shareholder with 61.66%0f shares (as at December
31, 2011). In combination with the shares owned by the Directors who are the representatives of Myriad Material Co., Ltd., Myriad Material
Co., Ltd. owns more than 65% of the shares. Thus, Myriad Material Co. Ltd. can control all resolutions at the shareholders’ meeting.
However, the Company follows the code of best practices with the intention of good corporate governance, good operating ethics, transparent
information disclosure, and approval principles for related transactions. A person who may have conflict of interest cannot approve self-related
transactions and the Audit committee shall consider and give opinion to the Board of Directors and/or the shareholders’ meeting for approval.

The Company shall disclose the related transactions in the notes to the Company’s financial statements.

The Audit Committee is responsible for auditing the operations in accordance with the Company’s policies and regulations including laws,
regulations, and rules of supervision organizations; promoting development of the finance and accounting reporting system in accordance with the
Generally Accepted Auditing Standards; and auditing to ensure that the Company has proper, updated, and effective internal control, internal audit,
and risk management systems. The Audit Committee performs duties and gives opinion independently and the Internal Audit and Compliance
Control is an operating unit reporting directly to the Audit Committee.

The Internal Audit and Compliance Control is responsible for assessing internal controls according to the operating guidelines as specified by the
Audit Committee. The Internal Audit and Compliance Control implements the preventive auditing policy for the benefits of working units, considers
reliability and accuracy of the financial statements as well as sufficient and transparent information disclosure, audits in accordance with the good
corporate governance handbook, and increases efficiency and effectiveness of the operations by following the international auditing standards.

From the assessment of the Company’s internal audits systems in 5 areas; i.e., organization Control and environmental, risk management,
management control activities, information system and communication, and monitoring system, the Audit Committee had opinion that the
Company had sufficient internal control systems for transactions with the majority shareholders, directors, executives, or parties related to the

mentioned personnel. For other internal controls, the Audit Committee also had opinion that the Company had sufficient internal controls.
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The Company’s internal control systems can be summarized as follows:
1. Organization Control and Environmental Measures

The Company has established vision, mission, quality, occupational health, safety, and environmental policies, 5S policy and TPM, which is a
maintenance system with everyone involved. The Company has a proper organization structure with clear responsibilities, written policies and
regulations, and it is posted on Website of the Company. Business objectives are clearly defined and measurable as working guidelines for the
employees. Budget has been reviewed to be in line with actual situations when severe impacts on the operation might occur from any event.
Rules of ethics and code of conduct to all stakeholders has been defined along with prohibitions for executives and employees that their actions
might cause conflicts of interest to the Company as well as penalization in case of violation.
2. Risk Management Measures

The Company implemented assessment of the business risk by executives and the Risk Management Committee and specified measures to
reduce risks that might occur from internal and external factors. The Company has followed the good practices for the directors of the registered
companies according to the guidelines by the Stock Exchange of Thailand. Consequently, in 2011, the assessment by the Stock Exchange of
Thailand, the Security Exchange Commission, and the Thai Directors Association revealed that the Company followed the highest level of good
corporate governance, i.e., Very Good (4 Stars). The Company established measures to reduce other risks, for example, control on utilization of
asbestos by government, raw material prices and shortage, pricing competition, etc. ~ The Risk Management Committee held meetings to
monitor operations of working units at least once a month and reported to the Audit Committee every quarter. The Audit Committee and the
Internal Audit and Compliance Control would audit and assess suitability of the operations to control the risks at suitable and acceptable levels.
3. Management Control Activities

The Company has clearly defined scopes, authorities, and credit approval of the executives at each level in writing for flexibility.
Responsibilities have been undoubtedly separated between approving, account and information recording, and asset collection The Internal Audit
and Compliance Control is responsible for auditing the operations in accordance with the Company’s procedures. In case of a transaction with
the majority shareholders, directors, executives, or parties related to the mentioned personnel, the Company commands the Audit Committee to
consider before conducting that transactions and inter-related transactions will be disclosed in the notes to the Company’s financial statements.
The Company gives the stakeholder opportunities to inform or make complains. The informer or complainer will be protected and actions are
taken after being informed or complained with correctives actions and compensation to the sufferer.  The Company’s operation has been
monitored in compliance with the related laws.
4. Information and Communication Measures

The Company improved the information technology system in order to develop efficient working and management systems with connection
throughout the entire organization and communicated information to related parties by replacing the old system with the Enterprise Resource
Planning (ERP) software system, SAP version ECC6 since January 2, 2008. The system offers a real time reporting system. In 2010 the
Company improved project SAP Bl (Business Intelligence) to add up the ERP system with more sufficient information for decision-making by the
management and committee with good storage system. The system also contains the accounting policy according to the Generally Accepted
Accounting Standards suitable for the Company’s business with sufficient disclosure in the notes to the financial statements, which had been
audited by the external auditors and verified by the Audit Committee and the Internal Audit and Compliance Control.
5. Monitoring system

The Company has defined business objectives by establishing as monthly and annual budgets that the executives reported their performances
in comparison with targets specified by the Management Committee, Top Management, and the Boards of Directors. To adapt and update the
strategic plans, each executive will propose corrective plans, closely monitor the corrective actions, and report progress in the weekly meeting
until the issue is resolved. The Internal Audit and Compliance Control audits the operations according to the internal control system and reports
directly to the Audit Committee. The Company’s policy is to have executives immediately report events to the Board of Directors and the Audit

Committee if found that it may have significant impact on the Company’s reputation and financial status.
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DIVIDEND PAYMENT POLICY

Company’s dividend payment policy for the shareholders: the Company has established the dividend
payment policy to pay the dividend for each year at no less than 50 percent of the net profit after
deductions of legal provisions set forth in the Company’s regulations and relavant laws, provided that such
dividend payment would not have significant impact to the Company’s normal business operation.

The Company has started paying out dividend to its shareholders since 2004 after the Company started to generate profits after having

deducted all the loss carried forward. Details on the dividend payment in 2011 are as follows:

Dividend 2011* 2010 2009
Net Profit per Share (Baht per share) 0.46 0.47 0.39
Dividend per Share (Baht per share) 0.38 0.36 0.30
Dividend Percentage of Earnings per Share 83% 77% 77%
Dividend Paid (million Baht) 388 354 290
Paid up Shares (million shares) 1,027 1,014 1,005
Treasury Shares as at end of Year 20xx (million shares) 1.56 18.90 37.38
Par Value (Baht per share) 1.00 1.00 1.00

Femark *In 2011, there was change in the Company’s registered capital, please see more details in the “Significant Changes in the Past Year” on
page 101. According to the Table above, the projected dividend payment was calculated based on the number of issued and paid-up shares
outstanding as at end of year 2011, however, the actual number of shares with right to receive the dividend must be calculated based on the

number of issued and paid-up shares outstanding as at March 13, 2012 (Record Date)
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RELATED
TRANSACTIONS

The Company has established measures and procedure concerning the approval of connected transaction and transaction concerning

acquisition or disposal of the assets of the Company in compliance with the regulations of the Stock Exchange of Thailand and the

Securities and Exchange Commission (SEC) as well as related laws within the Good Corporate Governance Handbook, which can be

summarized as follows.

1.
2.

The stakeholder or person who may have conflict of interest may not approve the transaction that is connected to oneself.

The establishment of price or compensation must be based on normal business and general commercial terms with consideration on

the best interest of the Company.

The Audit Committee has to consider and provide comments on the said transaction. Should the Audit Committee possesses no

expertise in any matter, the Company must provide independent expert to advise the Audit Committee for consideration before

proposing to the Board of Directors of the Company and/or the shareholders’ meeting for consideration and approval.

In such case that the transaction is a commercial agreement that reasonable person ought to do with any contract party in general

under the same situation, having commercial bargaining power without influence from the position of director, executive or related

person on a case-by-case basis, or a normal business transaction or supporting normal business transaction with general commercial
terms, the Company must present such agreement to the Board of Directors of the Company for consideration and approval or
approval in principle, before the execution of the agreement, in compliance with Section 88/12(1) of the Securities and Exchange Act

(No.4) B.E. 2551 (2008).

The Company must disclose the information on such transaction in accordance with the regulation and procedure as established by

Securities and Exchange Commission.

Every director must comply with Section 88 of the Public Limited Companies Act B.E. 2535 (1992) stipulating that the director to

inform the Company without delay when the following cases occur.

» Have interest either directly or indirectly in any agreement executed by the Company during the accounting period by specifying
facts related to the characteristics of the agreement, names of agreement’s parties, and interest of the director in that
agreement (if any).

+ Own shares or debentures in the Company or subsidiary companies by specifying total amount increase and decrease during
the accounting period (if any).

Section 114 of the Public Limited Companies Act stipulates that the Company must disclose details as notified by the directors

according to the abovementioned Section 88 in the Company’s annual report.

Every executive must follow the procedure in the same manner as the director described in Item (5) by informing the Company

Secretary.
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The Company had related transactions with related persons as follows.

Company

Relationship

Transactions

Product Sales and Services

Year 201

Amount (Million Baht)

1 Year 2010

Accounts Receivable
Year 2011 Year 2010

Supalai Plc. (Buyer)

Quality House Plc. (Buyer)

Casa Ville Co., Ltd. (Buyer)

The Confidence Co., Ltd. (Buyer)

Total

Having mutual directors but no
possession of inter-related shares
» Diamond Building Products Plc.
(Seller) having Mr. Prakit Pradipasen
as Chairman of the Board

» Supalai Plc. (Buyer) having
Mr. Prakit Pradipasen as Director
and Chairman of the Audit Committee.

Having mutual directors but no
possession of inter-related shares
» Diamond Building Products Plc.
(Seller) having Mr. Krit Phanratanamala
as Director.

= Quality House Plc. (Buyer) having
Mr. Krit Phanratanamala as Audit
Committee Member and Independent
Director.

Wholly-owned subdiary company
of Quality House Plc. having mutual
directors but no possession of inter-
related shares

» Diamond Building Products Plc.
(Seller) having Mr. Krit Phanratanamala
as Director.

» Casa Ville Co., Ltd. (Buyer) having
Mr. Krit Phanratanamala as Audit
Committee Member and Independent
Director in Quality House Plc.

Wholly-owned subdiary company
of Quality House Plc. having mutual
directors but no possession of
inter-related shares

= Diamond Building Products Plc.
(Seller) having Mr. Krit Phanratanamala
as Director.

= The Confidence Co., Ltd. (Buyer)
having Mr. Krit Phanratanamala as
Committee Member and Independent
Director in Quality House Plc.

Purchase of Tiles including
installation at normal prices and
commercial conditions.

Pricing Policy

Use normal pricing as compared
with real estate development
group with normal commercial

conditions in general.

Purchase of Tiles including
installation at normal prices and
commercial conditions.

Pricing Policy

Use normal pricing as compared
with real estate development
group with normal commercial
conditions in general.

Purchase of Tiles including
installation at normal prices and
commercial conditions.

Pricing Policy

Use normal pricing as compared
with real estate development
group with normal commercial

conditions in general.

Purchase of Tiles including
installation at normal prices and
commercial conditions.

Pricing Policy

Use normal pricing as compared
with real estate development
group with normal commercial

conditions in general.

17.62

12.54

32.44

12.14

74.74

15.60 375 412
- 10.66 -
- 5.12 -
- 474 -
15.60 2427 412
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Opinion of the Audit Committee
The Audit Committee examined and reviewed the related transactions occurred in the Company’s accounting record during year 2011 as
described above and found that these transactions had conditions and pricing that were fair and appropriate, which had been approved by

the Management Committee or the Board of Directors before the transactions were executed.

Future Related Transactions

Related transactions of the Company in the future shall be transactions of normal business operation without transferring any interest
between the Company and related companies or persons. The Company shall adhere to and strictly follow the regulations of the Stock
Exchange of Thailand and Securities and Exchange Commission (SEC) as well as relevant laws, considering the reasonability and
appropriateness of the conditions and market price which can be referred to in order to ensure that the shareholders and every stakeholder

receive fair and equitable benefits according to the Company’s good corporate governance.

REPORT OF THE BOARD OF
DIRECTORS’ RESPONSIBILITIES
TO THE FINANCIAL STATEMENTS

The Board of Directors gives priority and is responsible for the financial statements year 2011 of Diamond Building Products Public
Company Limited including financial information presented in the annual report. The financial statements were prepared in compliance with
the Notification of the Department of Business Development dated September 28, 2011 on specification of brief particulars in the financial
statement B.E. 2554 (2011) in accordance with the regulations of the Stock Exchange of Thailand dated January 22, 2001 on preparation
and submission of financial statements and reports on financial status and operating results of the listed company and in accordance with
the accounting standards and generally accepted accounting principles in Thailand.

The Board of Directors is responsible for the financial statements of Diamond Building Products Public Company Limited, assuring that
the financial statements, operating results, and cash flows are actual and reasonable by having complete and accurate accounting records.
These financial statements are prepared in accordance with the generally accepted accounting standards by implementing suitable accounting
policy corresponding to the Company’s business that has been consistently followed as well as considering sufficient provisions for the
uncertained transactions or transactions that may have significant impact on the future business. Important information is disclosed in the
notes to the financial statements and the independent auditor has given opinions in the report of the independent auditor.

For this purpose, the Board of Directors has appointed the Audit Committee comprising the independent and non-executive directors
with complete qualifications in accordance with the Securities and Exchange Act (No. 4) B.E. 2551 (2008) and the regulations of the Capital
Market Supervisory Board to verify the financial statements for compliance with the accounting standards, to review the internal control
system, internal audit system, and risk management system for appropriateness and effectiveness; to review transparency of the operations
in accordance with the Company’s regulations and in compliance with all provisions of related laws and oversee that there is no conflict of
interest; as well as consider and propose for the appointment of the Company’s independent auditor. Accordingly, the opinions of the Audit
Committee have been presented within the Report of the Audit Committee in the Annual Report 2011.

February 27, 2012
On Behalf of the Board of Directors of Diamond Building Products Public Company Limited

\ N %
{lk/\’ \l &= };rt\..t { l ung Ena/

(Mr. Prakit Pradipasen) (Mr. Asanee Chantong)
Chairman of the Board Managing Director
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SUMMARY OF OPERATING
RESULTS AND FINANCIAL ANALYSIS

(For the Financial Statements of the Year Ending 31* December 2011)

1. Revenues from Sales and Services

Description Year 2011 Year 2010 Increase / (Decrease)

Million Baht % of Sales Million Baht % of Sales Million Baht %

Revenues from Sales 3,482.89 93.96  3,150.71 94.77 332.18 10.54
Revenues from Services 210.23 5.67 152.82 4.60 57.41 37.57
Total Revenues from

Sales and Services 3,693.12 99.63 3,303.53 99.37 389.59 11.79
Gain on Foreign Exchange Rate - Net 2.04 0.06 7.49 0.23 (5.45)  (72.76)
Other Revenue 11.58 0.31 13.70 0.40 (2.12)  (15.47)
Total Other Revenues 13.62 0.37 21.19 0.63 (7.57) (35.72)
Total Revenues 3,706.74  100.00 3,324.72 100.00 382.02 11.49

The Company’s total revenues of year 2011 increased from the last year by 11.49 percent, consisting of:

» Revenues from sales were Baht 3,482.89 million, which increased from the last year by Baht 332.18 million or
10.54 percent, due to the revenues from the NT-9 production line operating at full capacity all year and truss
system products such as readymade trusses, continuous use of market expansion policy and appropriate
improvement of manufacturing process.

» Revenues from services were Baht 210.23 million, which increased from the last year by Baht 57.41 million or
37.57 percent, due to increase in revenue from transportation of Baht 36.84 million and increase in revenue
from other services of Baht 20.57 million.

o Other revenue was Baht 11.58 million, which decreased from the last year by Baht 2.12 million or 15.47

percent, due to the decrease in sales of scrap and damaged and unusable assets of Baht 2.14 million.

2. Cost of Sales and Services

Description Year 2011 Year 2010 Increase / (Decrease)

Million Baht % of Sales Million Baht % of Sales Million Baht %

Cost of Sales 2,276.88 61.43  2,031.28 61.10 245.60 12.09
Cost of Services 269.31 7.27 215.62 6.49 53.69 24.90
Total Cost of Sales and Services 2,546.19 68.69 2,246.90 67.58 299.29 13.32

The Company’s total cost of sales and services of year 2011 increased from the last year by 13.32 percent,

consisting of:

» Cost of sales was Baht 2,276.88 million, which increased from the last year by Baht 245.60 million or 12.09
percent, due to the increase in sales volume by 5.55 percent and increase in cement price by 23.83 percent.

» Cost of services was Baht 269.31 million, which increased from the last year by Baht 53.69 million or 24.90
percent, due to the increase in transportation cost of Baht 35.42 million and increase in cost of other services
of Baht 18.27 million.
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3. Selling and Administrative Expenses

Description Year 2011 Year 2010 Increase / (Decrease)

Million Baht % of Sales Milion Baht % of Sales Million Baht %

Selling Expenses 158.83 4.30 175.70 5.32 (16.87) (9.60)
Administrative Expenses 298.51 8.08 256.12 7.75 42.39 16.55
Management’s Remuneration* 39.84 1.08 38.36 1.16 1.48 3.86
Total Expenses 497.18 13.46 470.18 14.23 27.00 5.74

HRemark *Management means the director, managing director or the next four executives succeeding the managing director, the persons holding equivalent
position to the fourth executive and shall include the persons holding the position of manager or equivalent in accounting or finance departments.

The Company’s total expenses in year 2011 increased from the last year by 5.74 percent, consisting of:

» Selling expenses were Baht 158.83 million, which decreased from the last year by Baht 16.87 million or 9.60
percent, due to the decrease in marketing and sales promotion expenses of Baht 22.07 million but there were
increase in doubtful debt of Baht 3.87 million, increase in depreciation of Baht 0.66 million and increase in
consultant fees of Baht 0.76 million, etc.

» Administrative expenses were Baht 298.51 million, which increased from the last year by Baht 42.39 million or
16.65 percent, due to the increase in packaging expenses of Baht 8.38 million, increase in export products
transportation expenses of Baht 4.75 million, increase in the employees’ salary and benefits of Baht 6.90
million, increase in product claims of Baht 6.17 million, increase in rental expenses of Baht 2.61 million, increase
in repairs and maintenance costs of Baht 2.71 million and increase in service hiring expenses of Baht 3.76 million, etc.

» Managements’ remunerations were Baht 39.84 million, which increased from the last year by Baht 1.48 million
or 3.86 percent, due to the addition of three Directors as approved by the Annual General Meeting of

Shareholders dated April 8, 2011 and increase in annual salary adjustment.

4. Profitability

Description Year 2011 Year 2010 Increase / (Decrease)

Million Baht % of Sales Million Baht % of Sales Million Baht %

Revenues from Sales and Services 3,693.12 100.00  3,303.53 100.00 389.59 11.79
Costs of Sales and Services 2,546.19 68.94  2,246.90 68.02 299.29 13.32
GP 1,146.93 31.06 1,056.63 31.98 90.30 8.55
EBITDA 864.16 23.40 781.80 23.67 82.36 10.53
EBIT 663.39 17.96 607.64 18.39 55.75 9.17
NP 460.13 12.46 452.78 13.71 7.35 1.62
EPS (Baht per Share) * 0.46 0.47 (0.01) (2.13)
Weighted Average Number of Ordinary Shares 1,007.44 973.20 34.24 3.52
(Million Shares)*

Return on Equity (ROE) (%) 23.56% 26.22% (2.66%)

Return on Assets (ROA) (%) 16.75% 19.06% (2.30%)

Remark *Calculated based on the number of issued and paid-up ordinary shares deducted by the number of treasury stock
GP = Gross Profit, EBITDA = Earnings before Interest, Tax, Depreciation & Amortization, EBIT = Earnings before Interest & Tax,
NP = Net Profit after Tax, EPS = Net Earnings per Share
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4.1 Gross Profit (GP)

» The Company’s gross profit in year 2011 increased from the last year by Baht 90.30 million or 8.55
percent, due to the increase in cement price of 23.83 percent resulting in the overall increase in cost
of sales and services of 13.32 percent, whilst the revenue from sales and services increased by 11.79 percent.

4.2 Net Profit (NP,

The Company’s net profit and net earnings per share in year 2011 increased and decreased from the last year

as follows:

»  The Company’s net profit was Baht 460.13 million, an increase from the last year by Baht 7.35 million
or 1.62 percent, due to the increase in corporate income tax rate from 25 percent to 30 percent.

« The Company’s net earnings per share was Baht 0.46 per share, a decrease from the last year by Baht
0.01 per share or 2.13 percent, due to Company’s sale of treasury stock of 17,338,600 shares in year
2011, which resulted in the increase of weighted average number of ordinary shares by 3.52 percent.

43 EBITDA
The Company’s EBITDA was Baht 864.16 million, an increase from the last year by Baht 82.36 million or
10.53 percent, due to the increase in gross profit and increase in sales and administrative expenses by 5.74 percent.
4.4 Earnings Efficiency
» Return on Equity (ROE): The Company’s return on equity decreased from 26.22 percent as at end of

2010 to 23.56 percent as at December 31, 2011 or a decrease of 2.66 percent, due to the increase in
Company’s net profit by 1.62 percent and increase in shareholders’ equity by 13.08 percent from the last year.

» Return on Assets (ROA): The Company’s return on assets decreased from 19.06 percent as at end of

2010 to 16.75 percent as at December 31, 2011 or a decrease of 2.30 percent due to the increase in

Company’s net profit by 1.62 percent but the total assets increased by 15.61 percent from the last year.

5. Financial Status

Description Balance Sheet Balance Sheet Increse / (Decrease)
As at December 31, 2011As at December 31, 2010
Million Baht Million Baht Million Baht %

Total Assets 3,092.87 2,401.10 691.77 28.81

Total Liabilities 1,046.09 542.34 503.75 92.88

Total Shareholders’ Equity 2,046.78 1,858.76 188.02 10.12
Weighted Average Number

of Ordinary Shares (Million Shares) * 1,007.44 973.20 34.24 3.52

Book Value (Baht per Share) * 2.03 1.91 0.12 6.28

Remark *Calculated based on the number of issued and paid-up ordinary shares deducted by the number of treasury stock

»  The Company’s total assets as at December 31, 2011 increased from the end of year 2010 by Baht 691.77 million
or 28.81 percent due to the net increase in accounts receivable of Baht 70.81 million, net increase in inventory of
Baht 284.98 million, increase in fixed assets of Baht 166.95 million, increase in other current assets of Baht 13.80
million and increase in prepayment for purchase of fixed assets of Baht 194.27 million but there was a decrease in

cash and cash equivalent of Baht 34.43 million and decrease in other non-current assets of Baht 4.61 million.
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»  The Company’s total liabilities as at December 31, 2011 increased from the end of year 2010 by Baht 503.75
million or 92.88 percent due to the increase in bank overdraft and short-term loan of Baht 167.44 million (for
land purchases and payment of raw materials), increase in long-term loan of Baht 274.72 million for the NT-10
Project, increase in provision for post-employment benefits obligation of Baht 55.45 million, increase in provision
for income tax payable of Baht 20.66 million and increase in other current liabilities of Baht 35.16 million, but
there were decrease in current portion of long-term loan due in one year of Baht 23.57 million, decrease in
finance lease liabilities of Baht 3.72 million and decrease in trade accounts payable of Baht 22.39 million.

« The Company’s total shareholders’ equity as at December 31, 2011 increased from the end of year 2010 by
Baht 188.02 million or 10.12 percent due to the increase in net profit of Baht 460.13 million, sales of treasury
stock for Baht 108.35 million (17,338,600 shares for Baht 28.78 million and treasury share premium of Baht
79.57 million), increase in registered capital and share premium of Baht 29.54 million (from the exercise of
ESOP No. 5 dated February 15, 2011 for 2,236,300 shares, No.6 dated June 15, 2011 for 2,732,000 shares and
No.7 dated October 17, 2011 totaling 7,657,000 shares, totaling 12,625,300 shares at the exercise price of Baht
2.34 per share), but there were provision for post-employment benefits obligation of Baht 47.54 million and

dividend payment of Baht 362.46 million. As a result, the share book value increased from Baht 1.91 per share

as at end of year 2010 to Baht 2.03 per share as at December 31, 2011.

6. Cash Flows
Description Unit : Million Baht
Year 2011 Year 2010
Cash Flows from (used in) Operating Activities 314.88 592.31
Cash Flows from (used in) Investing Activities (539.89) (169.20)
Cash Flows from (used in) Financing Activities 190.31 (407.79)
Unrealized exchange gain (loss) of cash and cash equivalents 0.27 (0.20)
Cash Increase (Decrease) - Net (34.43) 15612
Cash at the Beginning of the Period 56.62 41.51
Cash at the Ending of the Period 22.19 56.63
CFROE = Cash Flow Return on Equity Increase (Decrease) (%) 16.12% 34.30%

» The Company’s net cash from operating activities in year 2011 was Baht 314.88 million, which was lower
than the net profit before tax by Baht 335.94 million due to the transactions that did not affect the cash
such as depreciation of assets and amortization of Baht 200.77 million, increase in other current liabilities of
Baht 20.98 million, increase in non-current liabilities of Baht 7.91 million, but there were net increase in
trade accounts receivable of Baht 70.74 million, net increase in inventory of Baht 284.98 million, decrease
in trade accounts payable of Baht 21.79 million, decrease in corporate income tax payable of Baht 170.03
million and increase in other current assets and other non-current assets of Baht 18.06 million.

» The Company’s net cash used in investing activities in year 2011 was Baht 539.89 million, due to
investment in the NT-10 Project of Baht 151.88 million, purchase of land located across from the plant of
Baht 116.80 million, purchase of other fixed assets of Baht 81.57 million and prepayment for purchase of
fixed assets of Baht 194.27 million, but there were cash received from sales of damaged and unusable

assets of Baht 4.63 million.
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» The Company’s net cash from financing activities of year 2011 was Baht 190.31 million, due to the
repayment of long-term loan and financial lease of Baht 102.29 million and dividend payment of Baht
362.46 million, but there were increase in long-term loan of Baht 349.73 million, increase of bank overdraft
and short-term loan of Baht 167.44 million and, cash received from sale of treasury stock and treasury
share premium of Baht 108.35 million and increase of registered capital and share premium of Baht 29.54

million (from the exercise of ESOP No. 5-7).

7. Liquidity
Description As at December 31, 2011 As at December 31, 2010
Current Ratio (Times) 1.95 1.98
Quick Ratio (Times) 0.83 1.05
Cash flow Liquidity Ratio (Times) 0.60 1.16
Account Receivable Turnover Ratio (Times) 8.91 8.80
Average Collection Period (Days) 40 41
Inventory Turnover Period (Days) 20 19
Average Payable Period (Days) 19 26
Cash Cycle (Days) 41 34

» The Company’s current ratio as at December 31, 2011 was 1.95 times, a decrease from end of year 2010, due

to the increase in current assets of 38.83 percent and increase in current liabilities of 40.72 percent. The quick
ratio was 0.83 times, a decrease from end of year 2010, due to the increase in inventory by 70.04 percent and
the cash flow liquidity ratio was 0.60 times, a decrease from end of year 2010, due to the decrease in cash
from operating activities 46.84 percent from the last year.

The Company’s cash cycle as at December 31, 2011 was 41 days, an increase from end of year 2010 by 7
days, due to the increase in inventory turnover period of 1 day, decrease in average payable period of 7 days

but average collection period decreased by 1 day.

8. Borrowing and Debt Payment Capability

Description As at December 31, 2011 As at December 31, 2010
Total Debt to Equity Ratio (Times) 0.51 0.29
Interest Coverage Ratio (Times) 41.23 84.83
Debt Service Coverage Ratio (Times) 7.50 5.84

The Company’s total debt to equity ratio as at December 31, 2011 was 0.51 times, an increase from end of year 2010,
due to the increase in shareholders’ equity of 10.12 percent and increase in total liabilities of 92.88 percent. However,
the interest coverage ratio decreased at 41.23 times due to the decrease in cash from operating activities from the last year.
The Company’s debt service coverage ratio increased from 5.84 times as at end of year 2010 to 7.50 times as at
December 31, 2011, due to the increase in EBITDA from end of year 2010 by 10.53 percent, decrease in long-term

loan and financial lease debt due within one year by 17.89 percent and increase in loan interest payment by 42.69 percent.
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Business Trend in Year 2012

The business trend in year 2012 should be better due to the rehabilitation of public utility by the Government
sector and repairs of housing residence by the household sector after the flood.

As for the business targets in year 2012, the Company has set growth rate of at least 10 percent as compared
with the past year, having supporting factor from operation of the NT-10 production line, which manufactures fiber
cement board products with 72,000 tons per year production capacity. The NT-10 production line will be commenced within the
middle of this year and gradually produce revenue starting from the second half of the year. In addition, there will be
another supporting factor from increasing demand of construction materials, especially for the fiber cement products
group, which is popular among customers for repairs of housing residence, due to the fact that these products are

resistant to flood and may reduce loss of assets from flood situation.

Audit Fee of The Company for year ended December 31, 2011
The appointed certified public accountant of the Company for year 2010-2011 was Mr. Montree Panichakul, certified
public accountant license no. 3461 of Deloitte Touche Tohmatsu Jaiyos Audit Company Limited. The followings are the

details of the audit fees for year 2011, which decreased from year 2010 by 8.97 percent as follows:

ltems (Unit: Baht) Year 2011 Year 2010
Annual audit fee 490,000 550,000
Interim financial statements audit fee 300,000 300,000
Other expenses 31,086 52,000
Total 821,086 902,000
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REPORT OF
THE INDEPENDENT AUDITOR
AND FINANCIAL STATEMENTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS
DIAMOND BUILDING PRODUCTS PUBLIC COMPANY LIMITED
(FORMERLY DIAMOND ROOFING TILES PUBLIC COMPANY LIMITED)

We have audited the statements of financial position of Diamond Building Products Public Company Limited as at
December 31, 2011 and 2010, and the related statements of comprehensive income, changes in shareholders’ equity
and cash flows for the years then ended. These financial statements are the responsibility of the Company’s
management as to their correctness and completeness of the presentation. Our responsibility is to express an opinion

on these financial statements based on our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. \We believe that our audits provide

a reasonable basis for our opinion.

In our opinion, the aforementioned financial statements present fairly, in all material respects, the financial position of
Diamond Building Products Public Company Limited as at December 31, 2011 and 2010, and the results of its

operations and its cash flows for the years then ended, in conformity with generally accepted accounting principles.

Without qualifying our opinion, as discussed in Note 3 to the financial statements, since January 1, 2011, the Company
has adopted the new and revised Thai Financial Reporting Standards issued by the Federation of Accounting
Professions, which are effective for the financial statements for the accounting periods beginning on or after January 1,
2011 onwards, in the preparation and presentation of these financial statements. The financial statements for the year
ended December 31, 2010, presented herein for comparison, are presented in the new format to conform to the

financial statements for the year ended December 31, 2011.

Montree Panichakul
Certified Public Accountant (Thailand)
BANGKOK Registration No. 3461
February 14, 2012 DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO., LTD.
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STATEMENTS OF
FINANCIAL POSITION

AS AT DECEMBER 31, 2011 AND 2010

Unit : Baht Notes 0 010
ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 22,195,627 56,622,990
Trade accounts receivable - net 7 437,542,451 366,729,043
Inventories - net 8 691,826,486 406,850,851
Other current assets 9 43,940,915 33,028,153
Non-current assets held for sale 10 2,891,540 -
Total Current Assets 1,198,396,919 863,231,037
NON-CURRENT ASSETS
Prepayment for purchase of fixed assets 194,270,225 -
Property, plant and equipment - net 11 1,682,316,942 1,412,475,600
Land not used in operations - net 12 91,437,948 94,329,488
Intangible assets - net 13 25,150,678 29,956,298
Other non-current assets 1,298,625 1,107,087
Total Non-Current Assets 1,894,474,318 1,537,868,473
TOTAL ASSETS 3,092,871,237 2,401,099,510
LIABILITIES AND SHAREHOLDERS’ EQUITY
CURRENT LIABILITIES
Bank overdrafts and short-term loans from financial institutions 14 177,441,390 10,000,000
Trade accounts payable 120,926,183 143,312,636
Current portion of long-term loans 15 75,000,000 98,574,000
Current portion of finance lease liabilities 16 4,295,668 4,057,965
Income tax payable 86,693,378 66,032,932
Other current liabilities 17 149,179,234 114,023,369
Total Current Liabilities 613,535,853 436,000,902
NON-CURRENT LIABILITIES
Long-term loans from financial institutions 15 357,619,917 82,895,817
Finance lease liabilities 16 12,679,851 16,639,024
Post-employment benefits obligation 18 62,258,266 6,806,009
Total Non-Current Liabilities 432,558,034 106,340,850
TOTAL LIABILITIES 1,046,093,887 542,341,752
SHAREHOLDERS® EQUITY
SHARE CAPITAL 20
Authorized share capital
1,049,650,000 ordinary shares of Baht 1 each 1,049,650,000 1,049,650,000
Issued and paid-up share capital
1,026,957,000 ordinary shares of Baht 1 each,
fully paid 1,026,957,000
1,014,331,700 ordinary shares of Baht 1 each,
fully paid 1,014,331,700
PREMIUM ON ORDINARY SHARES 138,370,180 121,452,278
PREMIUM ON TREASURY SHARES 158,646,588 79,077,589
RETAINED EARNINGS
Appropriated
Legal reserve 21 105,000,000 105,000,000
Reserve for treasury shares 22 2,447,508 31,229,684
Unappropriated 617,803,582 538,896,191
TREASURY SHARES 23 (2,447,508) (31,229,584)
TOTAL SHAREHOLDERS’ EQUITY 2,046,777,350 1,858,757,758

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

3,092,871,237

2,401,099,510

Notes to the financial statements form an integral part of these financial statements
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STATEMENTS OF
COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Unit : Baht Notes 0 010
Revenues from sales of goods and rendering of services 3,693,120,117 3,303,531,475
Costs of sales of goods and rendering of services (2,546,186,437) (2,246,897,173)
Gross profit 1,146,933,680 1,056,634,302
Other income

Gain on foreign exchange rate - net 2,043,978 7,493,318

Others 11,584,630 13,696,910
Selling expenses (158,827,270) (175,703,394)
Administrative expenses (298,511,510) (256,116,883)
Managements’ remuneration (39,835,360) (38,364,859)
Finance costs (12,567,944) (8,808,015)
Profit before income tax expense 650,820,204 598,831,379
Income tax expense 27 (190,690,934) (146,053,522)
NET PROFIT FOR THE YEAR 460,129,270 452,777,857
BASIC EARNINGS PER SHARE 32 Baht 0.46 0.47
DILUTED EARNINGS PER SHARE 32 Baht 0.46 0.46

Notes to the financial statements form an integral part of these financial statements

STATEMENTS OF CHANGES
IN SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Issued and  Premium on  Premium on Retained Earnings : Total :
ooe. [N G oot . S
Beginning Balance, January 1, 2010 1,005,174,700 109,181,898 - 105,000,000 61,898914 375,591,612 (61,898914) 1,594,948,210
Issuance of ordinary shares 20 9,157,000 12,270,380 - - - - - 21,427,380
Proceeds from issuance of treasury shares - - 79,077,589 - - - 30,669,330 109,746,919
Net profit - - - - - 452,777,857 - 452,777,857
Dividends paid 25 - - - - - (320,142,608) - (320,142,608)
Reserve for treasury shares - - - - (30,669,330) 30,669,330 - -
Ending Balance, December 31, 2010 1,014,331,700 121,452,278 79,077,589 105,000,000 31,229,584 538,896,191 (31,229,584) 1,858,757,758
Beginning Balance, January 1, 2011
- as previously reported 1,014,331,700 121,452,278 79,077,589 105,000,000 31,229,584 538,896,191 (31,229,584) 1,858,757,758
Effect from change in accounting policy 32 - - - - - (47,543,805) - (47,543,805)
Beginning Balance, January 1, 2011 - as restated 1,014,331,700 121,452,278 79,077,589 105,000,000 31,229584 491,352,386 (31,229,584) 1,811,213,953
Issuance of ordinary shares 20 12,625,300 16,917,902 - - - - - 29,543,202
Proceeds from issuance of treasury shares - - 79,568,999 - - - 28,782,076 108,351,075
Net profit - - - - - 460,129,270 - 460,129,270
Dividends paid 25 - - - - - (362,460,150) - (362,460,150)
Reserve for treasury shares - - - - (28,782,076) 28,782,076 - -
Ending Balance, December 31, 2011 1,026,957,000 138,370,180 158,646,588 105,000,000 2,447508 617,803582 (2,447,508) 2,046,777,350

Notes to the financial statements form an integral part of these financial statements
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STATEMENTS OF
CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Unit : Baht Notes 0 010
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before income tax expense 650,820,204 598,831,379
Adjustments for:
Depreciation and amortization 198,830,337 170,237,062
Amortization of premium on forward foreign exchange contracts 1,940,876 3,920,148
Gain on disposal of property, plant and equipment (3,554,500) (5,777,103)
Doubtful debts and bad debts (reversal) 2,430,000 (1,440,000)
Loss on written off of inventories 18,598,801 -
Loss from obsolete and devaluation of inventories (reversal) (21,937,590) 18,350,626
Reversal of allowance for impairment of assets (525,662) (7,672,381)
Unrealized (gain) loss on exchange rate (188,206) 695,426
Employee benefit expenses 7,908,452 2,737,963
Interest income (406,521) (196,124)
Interest expense 12,567,944 8,808,015
866,484,135 788,495,011
Increase in trade accounts receivable (73,170,245) (5,178,728)
Increase in inventories (281,636,847) (11,198,085)
(Increase) decrease in other current assets (13,601,813) 10,847,639
(Increase) decrease in other non-current assets (191,538) 233,373
Decrease in trade accounts payable (21,793,929 (39,215,148)
Increase (decrease) in other current liabilities 20,112,419 (18,734,506)
Cash generated from operations 496,202,182 725,249,556
Cash received from interest 406,521 196,124
Cash paid for interest (11,700,453) (8,864,488)
Cash paid for income tax (170,030,489) (124,275,552)
Net cash provided by operating activities 314,877,761 592,305,640
CASH FLOWS FROM INVESTING ACTIVITIES
Cash paid for purchase of property, plant and equipment (349,860,620) (175,873,500)
Cash paid for prepayment to purchase of fixed assets (194,270,225) -
Cash paid for computer software (382,014) (90,000)
Proceeds from sale of property, plant and equipment 4,628,913 6,765,943
Net cash used in investing activities (539,883,946) (169,197,557)
CASH FLOWS FROM FINANCING ACTIVITIES
Cash received from bank overdrafts and short-term loans from financial institutions 2,017,907,884 560,000,000
Cash paid for bank overdrafts and short-term loans from financial institutions (1,850,466,494) (670,606,539)
Cash received from long-term loans from financial institutions 349,724,100 18,558,718
Proceeds from issuance of treasury shares 108,351,075 109,746,919
Cash paid for long-term loans from financial institutions (98,574,000) (125,000,000)
Cash paid for finance lease liabilities (3,721,470) (1,772,816)
Cash received from issuance of ordinary shares 29,543,202 21,427,380
Dividends paid (362,458,350) (320,140,893)
Net cash provided by (used in) financing activities 190,305,947 (407,787,231)
Unrealized exchange (gain) loss of cash and cash equivalents 272,775 (202,883)
Net increase (decrease) in cash and cash equivalents (34,427,463) 15,117,969
Cash and cash equivalents as at January 1, 56,622,990 41,505,021
Cash and cash equivalents as at December 31, 6 22,195,627 56,622,990

Notes to the financial statements form an integral part of these financial statements
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1.

NOTES TO
THE FINANCIAL STATEMENTS

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

GENERAL INFORMATION

Diamond Building Products Public Company Limited (“the Company”) (formerly Diamond Roofing Tiles Public Company Limited) was

incorporated as a public limited company in Thailand. The Company was listed on the Stock Exchange of Thailand in November 2005.
Registered office and factory addresses at 69-70 Moo 1, Mitraphab Road (Km. 115), Tambol Talingchan, Amphur Muang, Saraburi

Province, Thailand. The principal businesses of the Company are manufacturing of roof tiles and board.

On January 12, 2011, the extraordinary general shareholders’ meeting of the Company passed a resolution to change the Company’s
name from “Diamond Roofing Tiles Public Company Limited” to “Diamond Building Products Public Company Limited”. The Company

registered the name change with the Department of Business Development on January 18, 2011.

The major shareholder is Myriad Materials Co., Ltd. (61.66% shareholding), incorporated in Thailand.

BASIS FOR PRESENTATION OF FINANCIAL STATEMENTS

The financial statements of the Company have been prepared in Thai Baht currency and in compliance with the Notification of the Department of
Business Development regarding “The Brief Particulars in the Financial Statements B.E. 2554 dated September 28, 2011 which are effective for
the financial periods beginning on or after January 1, 2011 onward, and additional information is disclosed in accordance with the Regulation of The
Stock Exchange of Thailand dated January 22, 2001, regarding the preparation and submission of financial statements and reports for the financial
position and result of operations of the listed companies, and in accordance with accounting standards and practices generally accepted in Thailand.
The financial statements for the year ended December 31, 2010, presented herein for comparison, are presented in the new format to conform to

the presentation of the financial statements for the year ended December 31, 2011.

New and revised Thai Financial Reporting Standards issued but not yet effective

The Federation of Accounting Professions has issued the Notifications regarding the new and revised Thai Financial Reporting Standards
(TFRS), which will become effective for the financial statements for the accounting periods beginning on or after January 1, 2013

onwards as follows:

Thai Accounting Standards (TAS)

TAS 12 Income Taxes

TAS 20 Accounting for Government Grants and Disclosure of Government Assistance
TAS 21 (Revised 2009) The Effects of Changes in Foreign Exchange Rates

Thai Accounting Standard Interpretations (TSI)

TSI 10 Government Assistance - No Specific Relation to Operating Activities
TSI 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets
TSI 25 Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The management of the Company anticipates that the Company will adopt the above Thai Financial Reporting Standards relevant to the
Company in the preparation of financial statements of the Company when they become effective. The Company’s management is in the

process of assessing the impact of these standards on the financial statements for the period in which they are initially applied.

The financial statements have been prepared under the measurement basis of historical cost except as disclosed in the accounting policies.

-_
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Since January 1, 2011, the Company has adopted the new and revised Thai Financial Reporting Standards (TFRS) issued by the
Federation of Accounting Professions, which are effective for the financial statements for the accounting periods beginning on or after
January 1, 2011 onwards, in preparation and presentation of financial statements. Such TFRS have no significant impact on the
Company except for the following TFRS.
3.1 TAS 1 (Revised 2009) “Presentation of Financial Statements”

TAS 1 (Revised 2009) “Presentation of Financial Statements” changed requirements about the presentation in the financial

statements. Therefore, it affected the reclassification in the financial statements for the year ended December 31, 2010 for comparison.

3.2 TAS 19 “Employee Benefits”
Since January 1, 2011, the Company has adopted TAS 19 “Employee Benefits” for the first time by calculating the post-
employment benefits obligation under the Thai Labor Protection Act based on actuarial assumptions at the end of reporting period
using the Projected Unit Credit Method, which is estimated based on the present value of expected cash flows of benefits to be

paid in the future taking into account the actuarial assumptions, including salaries, turnover rate, years of service and other factors.

The Company elected to recognize past service costs with respect to post-employment benefits obligation by adjusting the retained

earnings as at January 1, 2011, which is in compliance with the transitional provision of such standard.

Effects of the change in accounting policy on the statements of financial position as at January 1, 2011 are summarized as follows:

Unit : Baht
Increase in post-employment benefits obligation 47,543,805
Decrease in retained earnings brought forward (47,543,805)

4.1 Cash and cash equivalents
Cash and cash equivalents are cash on hand and deposits at financial institutions with original maturities of 3 months or less and

without the restriction of use.

4.2 Trade accounts receivable and allowance for doubtful accounts
Trade accounts receivable (including balances with related parties) are stated at net realizable value.
The Company estimates the allowance for doubtful accounts from uncollectable amounts based on analysis of payment histories and

future expectations of customer payments.

4.3 Inventories

Inventories are stated at cost or net realizable value, whichever is lower. Cost is determined by moving average method.

4.4 Property, plant and equipment

Land is stated at cost. Plant and equipment are stated at cost less accumulated depreciation and impairment losses.
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45

46

4.7

48

Depreciation is calculated by the straight-line method over the estimated useful lives of the assets as follows:

Buildings and structures 5-20 vyears
Machinery and equipment 5-20 years
Furniture, fixtures and office equipment 3-5 years
Vehicles 5 vyears

The net borrowing costs that are directly attribute to the acquisition of machinery are included in the cost and depreciated over the

useful life of that machinery.

Intangible assets

Intangible assets that are acquired by the Company, which have finite useful lives, are stated at cost less accumulated amortization.

Amortization is recongised in the statement of comprehensive income on a straight-line method from the date that they are available

for use over the estimated useful lives of assets. The estimated useful lives are as follows:

Deferred know-how and technical assistance fees 10 vyears

Software licenses 10 vyears

Long-term leases
Operating leases
Leases in which substantially all the risks and rewards of ownership of assets remain with the lessor are accounted for as operating

leases. Rentals applicable to such operating leases are charged to the statement of comprehensive income over the lease term.

Finance leases

Leases in which substantially all the risks and rewards of ownership, other than legal title transferred to the Company are accounted for as
finance leases. At inception, the fair value of the leased assets is recorded together with the obligation. The leased assets are depreciated
using the straight-line method over their estimated useful lives. Interest or finance charges are calculated by the effective interest rate method

over the lease term. Interest or financial charge and depreciation are recognized as expenses in the statement of comprehensive income.

Post-employment benefits obligation
Post-employment benefits obligation is made in accordance with Thai Labor Protection Act. The severance pay is calculated using
actuarial valuation assumptions, by an actuary as at the statement of financial position date, such as employee turnover rate, length

of employment, discount rate and salary increase rate.

Foreign currency transactions

Foreign currency transactions are converted into Baht at the rates of exchange prevailing on the transaction dates. Monetary assets
and liabilities denominated in foreign currencies at the end of the year are translated into Baht at the reference exchange rate as
determined by the Bank of Thailand prevailing on that date. Gain or loss on exchange resulting from the translation of monetary
assets and liabilities dominated in foreign currencies and from the settlement of foreign currency transactions are recognized as

income or expense in the statement of comprehensive income.
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4.9 Revenue recognition
The Company recognizes revenues when goods are dispatched and services are rendered. Revenues are stated at the invoice price

excluding value-added-tax and after deducting discounts.
Interest income is recognized on an accrual basis.

4.10 Financial instruments
The Company entered into Forward Foreign Exchange Contracts in asset and liability management activities to control exposure to

fluctuations in foreign exchange rates. Further details of financial instruments are disclosed in Note 28.

Gains or losses on forward foreign exchange contracts and currency swap agreements designated as hedges of existing assets and

liabilities are recognized as income or expense in the statement of comprehensive income.

Amounts to be paid and received are offset in the statement of financial position.

Premiums or discounts on forward foreign exchange contracts are amortized to revenues or expenses over the contract period.
The Company has no policy to speculate in or engage in the trading of any derivative financial instruments.

4.11 Provident fund
The Company has a provident fund for those employees who have indicated their willingness to join. The contributions from the
employees are deducted from their monthly salaries, with the Company matching the individuals® contributions. The contributions for

the employee provident fund are recorded as expenses when incurred in the statement of comprehensive income.

412 Income tax expense

Income tax expense is based on tax paid and accrued for the year.

4.13 Basic earnings per share
Basic earnings per share are calculated by dividing net profit for the years by the number of weighted-average ordinary shares

outstanding at the year ended date.

Diluted earnings per share are calculated by dividing net profit for the years by the total sum of the weighted average number of ordinary shares
outstanding during the years plus the weighted average number of ordinary shares which need to be issued assuming that the warrants had been

exercised to purchase the ordinary shares at the beginning of the years or on the date the ordinary shares equivalent were issued during the years.

414 Use of accounting estimates
The preparation of financial statements in conformity with generally accepted accounting principles also requires the Company’s
management to exercise judgments in order to determine the accounting policies, estimates and assumptions that affect the
reported amounts of assets, liabilities, and the disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expense during the reporting period. Although, these estimates are based on

management’s reasonable consideration of current events, actual results may differ from these estimates.
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5. SUPPLEMENTARY CASH FLOWS INFORMATION
Accounts payable - acquisition of fixed assets for the years ended December 31, 2011 and 2010 are as follows:
Unit : Thousand Baht

Accounts payable - acquisition of fixed assets brought forward

Add  Purchase of fixed assets

Less  Cash paid for purchase of fixed assets

Amount recorded as obligation under finance lease agreements

Accounts payable - acquisition of fixed assets carried forward

2011 2010
22,581 7,207
364,033 213,717
(349,861) (175,873)
- (22,470)
36,753 22,581

6. CASH AND CASH EQUIVALENTS

Cash and cash equivalents as at December 31, 2011 and 2010 consist of:

Unit : Thousand Baht

Cash on hand

Current accounts

Saving deposits

Fixed deposits of 3 months

2011 2010
100 100
12,488 6,682
9,451 49,786
157 155
22,196 56,623

7. TRADE ACCOUNTS RECEIVABLE - NET

Trade accounts receivable - net as at December 31, 2011 and 2010 are classified by aging as follows:

Unit : Thousand Baht

2011 2010

Trade accounts receivable, other companies
Current
Past due
Less than 61 days
61 days - 120 days
121 days - 360 days
More than 360 days

Trade accounts receivable, related parties
Current
Past due
Less than 61 days
61 days - 120 days
121 days - 360 days

Total trade accounts receivable
Less  Allowance for doubtful account

Trade accounts receivable - net

The normal credit term granted by the Company ranges from 30 days to 120 days.

330,284 314,802
82,877 42,195
3,198 1,580
2,712 2,246
7,779 12,941
426,850 373,764
9,276 2,773
10,656 1,325
3,135 17
1,206 -
24,272 4115
451,122 377,879
(13,580) (11,150)
437,542 366,729
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8. INVENTORIES - NET

Inventories - net as at December 31, 2011 and 2010 consist of:

Unit : Thousand Baht

2011 2010

Finished goods 165,719 110,930
Work in process 106,986 102,094
Raw materials 340,788 176,881
Supplies 31,950 30,197
Goods in transit 66,745 29,048
712,188 449,150

Less  Allowance for devaluation of inventories (3,743) (12,013
Allowance for obsolete of inventories (16,619) (30,286)
Inventories - net 691,826 406,851

The amount of inventories recognized as expense in the financial statements for the years ended December 31, 2011
and 2010, are Baht 2,276.88 million and Baht 2,031.28 million, respectively.

The amount of inventories of the Company recognized as an expense in the financial statements for the years ended
December 31, 2011 and 2010, includes loss (reversal) on obsolete inventories and devaluation of inventories of Baht

(21.94) million and Baht 18.35 million, respectively.

9. OTHER CURRENT ASSETS
Other current assets as at December 31, 2011 and 2010 consist of:
Unit : Thousand Baht

2011 2010

Prepayment for purchase of goods 35,362 17,993
Prepaid expenses 1,679 1,359
Others 6,900 13,676

43,941 33,028

10.NON-CURRENT ASSETS HELD FOR SALE
As at December 31, 2011, the Company has land for sale under the sales and purchase of land agreement dated
July 26, 2011. The Company has received partial deposit of Baht 6.22 million as described in the agreement (See
Note 17). Both parties agreed to transfer the ownership by March 2012.
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11. PROPERTY, PLANT AND EQUIPMENT - NET
Property, plant and equipment - net as at December 31, 2011 and 2010 consist of:

Furniture, Assets under

Building

Machinery

Land and and Fix‘g?ﬁiea”d Vehicles °°”sat2('fﬁ°”
structures equipment equipment installatin

Cost
December 31, 2009 17,647 402,737 2,026,217 45,588 50,004 501,577 3,043,770
Increase - 233 12,778 4,425 23,510 183,537 224,483
Transfers - 23,898 618,349 1,824 2,196 (646,267) -
Disposals - (344) (37,220) (3,632) (16,984) - (58,180)
December 31, 2010 17,647 426,524 2,620,124 48,205 58,726 38,847 3,210,073
Increase - 1,540 16,482 3,401 239 342,371 364,033
Transfers 116,796 21,176 42,846 299 - (181,117) -
Disposals - (5,895) (58,475) (2,463) (2,801) - (69,634)
December 31, 2011 134,443 443,345 2,620,977 49,442 56,164 200,101 3,604,472
Accumulated depreciation
December 31, 2009 - 259,490 1,347,787 31,152 42,880 - 1,681,309
Depreciation for the year - 15,261 136,664 7,387 5,773 - 165,085
Depreciation - Disposals - (195) (36,415) (3,598) (16,983) - (57,191)
December 31, 2010 - 274,556 1,448,036 34,941 31,670 - 1,789,203
Depreciation for the year - 16,153 164,149 6,093 7,248 - 193,643
Depreciation - Disposals - (5,894) (57,473) (2,399) (2,794) - (68,560)
December 31, 2011 - 284,815 1,554,712 38,635 36,124 - 1,914,286
Allowance for impairment
December 31, 2009 - 151 225 21 1 7,869 8,267
Increases - - 518 7 - - 525
Decreases (reversal) - (1561) (225) (21) (1 - (398)
December 31, 2010 - - 518 7 - 7,869 8,394
Increases - - - - - - -
Decreases (reversal) - - (518) 7 - - (525)
December 31, 2011 - - - - - 7,869 7,869
Net book value
December 31, 2010 17,647 151,968 1,171,570 13,257 27,056 30,978 1,412,476
December 31, 2011 134,443 158,630 1,066,265 10,807 20,040 192,232 1,682,317
Depreciation for the years ended December 31,
2011 Thousand Baht 193,643
2010 Thousand Baht 165,085

As at December 31, 2011 and 2010, costs of certain property, plant and equipment that were fully depreciated but still in use were Baht

1,063.19 million and Baht 1,110.03 million, respectively.
As at December 31, 2010, the Company’s land, building and structures, machinery and equipment with net book value of Baht 48.46 million

were used as collateral for short-term loans and other credit facility lines obtained from a local financial institution. Subsequently, during the

year 2011, the Company had already redeemed such collateral assets (see Note 14).
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12.LAND NOT USED IN OPERATION - NET
Land not used in operation - net as at December 31, 2011 and 2010 consist of:
Unit : Thousand Baht

2011 2010

Cost 109,529 109,529
Less  Transfer to assets for sales (2,891) -

Allowance for impairment (15,200) (15,200)

91,438 94,329

As at December 31, 2011 and 2010, the fair values of land not used in operation were Baht 162.13 million and
Baht 214.98 million, respectively.

A portion of land title deed for land not used in operations, which is a part of land not used in operation, had
net book value as at December 31, 2011 and 2010, totaling Baht 25.35 million, was jointly owned by two other companies.

As at December 31, 2010, a portion of the Company’s land not used in operations with the net book value of Baht
38.44 million was used as collateral for short-term loans and other credit facility lines obtained from a local financial institution.

Subsequently, during the year 2011, the Company had already redeemed such collateral land. (see Note 14)

13. INTANGIBLE ASSETS - NET

Intangible assets - net as at December 31, 2011 and 2010 consist of:

Unit : Thousand Baht

Deferred

know-how Software
and technical licenses
assistance fees

Cost

December 31, 2009 26,888 24,596 51,484
Increases - 90 90
December 31, 2010 26,888 24,686 51,574
Increases - 382 382
December 31, 2011 26,888 25,068 51,956

Accumulated amortization

December 31, 2009 11,651 4,814 16,465
Amortization for the year 2,689 2,464 5,153
December 31, 2010 14,340 7,278 21,618
Amortization for the year 2,689 2,498 5,187
December 31, 2011 17,029 9,776 26,805

Net Book Value
December 31, 2010 12,548 17,408 29,956
December 31, 2011 9,859 15,292 25,151

Amortization for the years ended December 31,
2011 Thousand Baht 5,187
2010 Thousand Baht 5,153
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14. BANK OVERDRAFTS AND SHORT - TERM LOANS FROM FINANCIAL INSTITUTIONS

Bank overdrafts and short-term loans from financial institutions as at December 31, 2011 and 2010 consist of:

Interest rate Remaining amount
2011 2010 2011 2010
% % Thousand Baht Thousand Baht
Bank overdrafts 7.88 - 17,441 -
Short-term loans from financial institutions
Secured - 2.00 - 10,000
Unsecured 3.45 - 160,000 -
177,441 10,000

As at December 31, 2011 and 2010, the Company has bank overdrafts and short-term loans facilities from various
financial institutions in the amounts of Baht 790 million and Baht 640 million, respectively. The objective of the loans is
to use as working capital of the Company. The bank overdrafts and short-term loans are secured by the portion of the

mortgage of land, building and structures, machinery and equipment and land not used in operations.

As at December 31, 2010, net book values of the assets which were used as collateral were as follows:
Unit : Thousand Baht

2011 2010

Land - 17,647
Building and structures - 30,783
Machinery and equipment - 28
Land not used in operations - 38,435
- 86,893

As at December 31, 2011, the Company had already redeemed such collateral assets from a local financial institution.
(see Notes 11 and 12)

15. LONG-TERM LOANS FROM FINANCIAL INSTITUTIONS
Long-term loans from financial institutions as at December 31, 2011 and 2010 consist of:
Unit : Thousand Baht

2011 2010

1) Loan under Facility Agreement dated April 30, 2008 - 42,324

2) Loan under Facility Agreement dated June 17, 2008 82,896 139,146
3) Loan under Facility Agreement dated February 28, 2011 228,500 -
4) Loan under Facility Agreement dated October 11, 2011 121,224 -

432,620 181,470

Less  Current portion of long-term loans (75,000) (98,674)

357,620 82,896
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In April 2008, the Company entered into a long-term loan agreement with a local financial institution of Baht 250 million for purchase of
machinery. This loan has interest at fixed rate of 4.50% per annum and is repayable in 8 quarterly installments of Baht 31.25 million
each commencing from July 2009 with negative pledge of such machinery. As at December 31, 2011, the Company had fully paid the

loan and at December 31, 2010, the balance was Baht 42.32 million.

In June 2008, the Company entered into a long-term loan agreement with a local financial institution of Baht 150 million for purchase of
machinery. This loan has interest at fixed rate of 4.30% per annum and is repayable in 24 monthly installments commencing from the
first withdrawal date. Thereafter, the principal is repayable in 8 quarterly installments of Baht 18.75 million each with negative pledge of
such machinery. As at December 31, 2011 and 2010, the outstanding balances of loan amounted to Baht 82.90 million and Baht 139.15

million, respectively.

In February 2011, the Company entered into a long-term loan agreement with a local financial institution of Baht 450 million for
purchase of machinery. This loan has interest at 3 months THBFIX plus 1.25% per annum and is repayable in 12 quarterly installments
of Baht 37.50 million each with negative pledge of such machinery. As at December 31, 2011, the outstanding balance of loan

amounted to Baht 228.50 million.

In October 2011, the Company entered into a long-term loan agreement with a local financial institution of Baht 500 million for purchase
of machinery. This loan has interest at fixed rate of 4.35% per annum from the first withdrawal date to June 30, 2013 and from July 1,
2013 to June 30, 2018 having interest at fixed rate of 510 % per annum and is repayable in 20 quarterly installments of Baht 25
million each with negative pledge of such machinery. As at December 31, 2011, the outstanding balance of loan amounted to Baht
121.22 million.

Long-term loans of 1), 2), 3) and 4) are not secured.

As at December 31, 2011 and 2010, the Company has unutilized credit facilities totaling Baht 3,772.53 million and Baht 1,936.12 million,

respectively.

The Company is required to maintain certain covenant ratios in accordance with the loan agreement. As of December 31, 2011 and 2010,

the Company is in compliance with such requirements.
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16. FINANCE LEASE LIABILITIES

The Company entered into finance lease agreements for vehicles, under which the balance of minimum lease payments as at

Unit : Thousand Baht

December 31, 2011 and 2010 are as follows:

Minimum lease payments P'ese::a::";eay%:er:igim”m
2011 2010 2011 2010
Within 1 year 5,251 5,260 4,296 4,058
Over 1 year to 5 years 13,860 18,687 12,680 16,639
19,111 23,947 16,976 20,697

Less  Deferred interest (2,135) (3,250) - -
16,976 20,697 16,976 20,697
Current portion of liabilities under finance lease agreements 4,296 4,058
Long-term liabilities under financial lease agreements 12,680 16,639
16,976 20,697

17.0THER CURRENT LIABILITIES
Other current liabilities as at December 31, 2011 and 2010 consist of:

Unit : Thousand Baht

2011 2010

Accrued operating expenses 42,351 29,569

Payables for purchase of fixed assets and others 88,337 79,868

Retention payable 6,924 361
Deposit of land for sales 6,224 -

Deposits and advances received 5,343 4,225

Total 149,179 114,023

18.POST-EMPLOYMENT BENEFITS OBLIGATION
The Company operates post-employment benefits plans under the Thai Labor Protection Act, which are considered

as unfunded defined benefit plans.

For the years ended December 31, 2011 and 2010, the amounts recognized in statements of comprehensive
income in respect of the defined benefit plans are as follows:

Unit : Thousand Baht

Account name 2011 2010
Current service cost 5,436 2,738
Interest cost 2,472

7,908 2,738

As at December 31, 2011 and 2010, changes in the present value of the defined benefit obligation are as follows:

-
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Brought forward balances of post-employment benefits obligation plan 6,806 4,068
Add  Adjustment due to change in accounting policy
(see Note 3.2) 47,544 _

Brought forward balances of post-employment benefits obligation plan

- after adjusted 54,350 4,068
Current service cost 5,436 2,738
Interest cost 2,472 -
Carried forward balances of post-employment benefits obligation plan 62,2568 6,806

The principal actuarial assumption used to calculate the obligation under the defined benefit plans as at

December 31, 2011 is as follows:

Financial assumptions

Discount rate 4.70%
Salary increase rate 6.00%
Employees turnover rate 0% - 15%
Retirement age 60 years

The Company recognizes past service cost by adjusting the brought forward retained earnings as at January 1,

2011 to comply with TAS No. 19 “Employee Benefits”.

The Company has established a contributory registered provident fund, in accordance with the Provident Fund Act
B.E. 25630. Under the plan, the employees must contribute 3% to 5% of their basic salaries and the Company
contributes a matching amount. A registered provident fund manager has been appointed to manage the fund in

compliance with the requirements of the Ministerial Regulations issued under the Provident Fund Act B.E. 2542.

For the years ended December 31, 2011 and 2010, the Company’s contributions to the fund amounted to Baht
7.33 million and Baht 6.60 million, respectively.

On June 17, 2008, the extraordinary shareholders’ meeting passed a resolution to approve the Employee Stock
Option Program. Accordingly, the extraordinary shareholders’ meeting also passed a resolution to increase the
authorized share capital by Baht 49.65 million from Baht 1,000 million (1,000 million shares at Baht 1 par value) to
Baht 1,049.65 million (1,049.65 million shares at Baht 1 par value). The new ordinary shares of Baht 49.65 million
(49.65 million shares at Baht 1 par value) are to be reserved for the exercise of warrants, which are planned to be

issued to directors and employees of the Company.

The Company registered the increase in share capital with the Ministry of Commerce on July 1, 2008 and the

program was approved by the Securities and Exchange Commission on October 10, 2008. The Company shall
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distribute such warrants within 1 year after the approval date.

The meeting of the Board of Directors of the Company held on August 31, 2009, passed a resolution approving the issue the free-of-

charge warrants to directors and employees of the Company which all warrants were fully allotted.

On February 15, 2010, the holders of 0.79 million units exercised options to purchase 0.79 million ordinary shares at an exercise price
of Baht 2.34 each, resulting in an increase in the issued and paid- up share capital from Baht 1,005.17 million (1,005.17 million shares at
Baht 1 par value) to Baht 1,005.97 million (1,005.97 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on February 25, 2010.

On June 15, 2010, the holders of 0.31 million units exercised options to purchase 0.31 million ordinary shares at an exercise price of
Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,005.97 million (1,005.97 million shares at
Baht 1 par value) to Baht 1,006.28 million (1,006.28 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on June 24, 2010.

On October 15, 2010, the holders of 8.05 million units exercised options to purchase 8.05 million ordinary shares at an exercise price of
Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,006.28 million (1,006.28 million shares at
Baht 1 par value) to Baht 1,014.33 million (1,014.33 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on October 26, 2010.

On February 15, 2011, the holders of 2.24 million units exercised options to purchase 2.24 million ordinary shares at an exercise price
of Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,014.33 million (1,014.33 million shares at
Baht 1 par value) to Baht 1,016.57 million (1,016.57 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on February 25, 2011.

On June 15, 2011, the holders of 2.73 million units exercised options to purchase 2.73 million ordinary shares at an exercise price of
Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,016.57 million (1,016.57 million shares at
Baht 1 par value) to Baht 1,019.30 million (1,019.30 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on June 22, 2011.
On October 17, 2011, the holders of 7.66 million units exercised options to purchase 7.66 million ordinary shares at an exercise price of
Baht 2.34 each, resulting in an increase in the issued and paid-up share capital from Baht 1,019.30 million (1,019.30 million shares at

Baht 1 par value) to Baht 1,026.96 million (1,026.96 million shares at Baht 1 par value). The Company registered the increase in the

issued and paid-up share capital with the Ministry of Commerce on October 26, 2011.

The Company is required to set aside a legal reserve at least 5% of its net profit after deducting accumulated deficit brought forward
(if any) until the reserve reaches 10% of the registered share capital according to the Public Limited Companies Act B.E. 2535.

The legal reserve could not be used for dividend payment.

As at December 31, 2011 and 2010, the Company’s legal reserve equals to 10% of the registered share capital.

Under the Notification of the Office of the Securities and Exchange Commission No. Gor. Lor. Tor. Chor. Sor. (Wor.) 2/2005 and the
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Notification of the Federation of Accounting Professions No. Sor. Sor. Wor. Bor. Chor. 016/2005, the guidelines for the public companies
buying back their own shares (treasury shares) specified that the Company must have retained earnings in an amount not less than the
outstanding balance of the treasury shares, and if retained earnings are appropriated for dividend payment, the balance of retained
earnings remaining after such payment must likewise be no less than the balance of the treasury shares. The Company proceeded in
accordance with these guidelines and appropriated an amount of retained earnings to the treasury stock reserve equal to the amount

paid to acquire the shares.

As at December 31, 2011 and 2010, the Company had set aside the treasury shares reserve of Baht 2.45 million and Baht 31.23

million, respectively.

In October 2008, the Board of Directors of the Company approved a treasury share plan to re-purchase not more than 5 percent, or 50
million shares, of the Company’s shares then in issue. The purpose of the Plan is to manage the Company’s excess liquidity. The
maximum amount approved for share purchase under the Plan is Baht 75 million and the price to be paid for the shares is not to
exceed 115 percent of the average closing price on the Stock Exchange of Thailand (“SET”) over the 5 trading days before each share
purchase is made. The Company may purchase the shares through the SET during the period from November 4, 2008 to May 3, 2009.

The shares purchased may be resold after 6 months but within 3 years from the date of purchase.

At the Board of Directors’ meeting of the Company held on July 28, 2010, the Board of Directors passed the resolution to approve the
resale of treasury shares totaling 37.38 million shares, representing 3.71% of the Company’s issued and paid-up share capital. During
the years ended December 31, 2011 and 2010, the Company resold treasury shares of 17.34 million shares and 18.48 million shares in

the total amounts of Baht 108.35 million and Baht 109.75 million, respectively.

As at December 31, 2011 and 2010, the Company held treasury shares of 1.56 million shares and 18.90 million shares, respectively,
representing 0.15% and 1.86% of the Company’s issued share capital, respectively at total costs of Baht 2.45 million and Baht 31.23

million, respectively.

On June 17, 2008 the Company’s Extraordinary Shareholder’s Meeting approved the registration for the increase of the registered share
capital issued for warrants exercising of 49.65 million units at Baht 1 per share. The Company registered such registered share capital

increase with the Ministry of Commerce on July 1, 2008 (see Note 20).

On October 1, 2009, the Company issued 49.65 million warrants to directors and employees. The details are as follows:

Exercise Ratio . One warrant entitled to purchase one common share, subject to adjustment of the exercise ratio

Exercise Price . Baht 2.34 per share

Life of Warrants ;5 years from the date of warrant issue

Exercise Period : Every 15" of February, June, and October of each year throughout the life of warrants. The first exercise date

is October 15, 2009.

On February 15, 2010, the holders of 0.79 million units, exercised their options to purchase 0.79 million ordinary shares of Baht 2.34

per share and total amount of Baht 1.85 million.
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On June 15, 2010, the holders of 0.31 million units, exercised their options to purchase 0.31 million ordinary shares of Baht 2.34 per

share and total amount of Baht 0.73 million.

On October 15, 2010, the holders of 8.05 million units, exercised their options to purchase 8.05 million ordinary shares of Baht 2.34 per

share and total amount of Baht 18.84 million.

On February 15, 2011, the holders of 2.24 million units, exercised their options to purchase 2.24 million ordinary shares of Baht 2.34

per share and total amount of Baht 5.23 million.

On June 15, 2011, the holders of 2.73 million units, exercised their options to purchase 2.73 million ordinary shares of Baht 2.34 per

share and total amount of Baht 6.39 million.

On October 17, 2011, the holders of 7.66 million units, exercised their options to purchase 7.66 million ordinary shares of Baht 2.34 per

share and total amount of Baht 17.92 million.

As at December 31, 2011 and 2010, the outstanding balances of unexercised warrants are 22.69 million units and 35.32 million units,

respectively.

At the annual general meeting of shareholders of the Company held on April 26, 2010, the shareholders approved the appropriation of
dividends of Baht 0.30 per share, amounting to Baht 289.68 million. After deducting the interim dividends of Baht 0.15 per share, the
Company will pay a final dividend of Baht 0.15 per share amounting to Baht 145.29 million (calculated based on paid-up and outstanding

shares after deducting treasury shares). The Company paid the dividends to shareholders on April 29, 2010.

At the meeting of Board of Directors of the Company held on August 30, 2010, the Board of Directors approved the appropriation of
interim dividends of Baht 0.18 per share, amounting to Baht 174.85 million (calculated based on paid-up and outstanding shares after

deducting treasury shares). The interim dividend was paid to shareholders on September 29, 2010.

At the annual general meeting of shareholders of the Company held on April 8, 2011, the shareholders approved the appropriation of
dividends of Baht 0.36 per share, amounting to Baht 354.43 million. After deducting the interim dividends of Baht 0.18 per share, the
Company will pay a final dividend of Baht 0.18 per shares amounting to Baht 179.58 million (calculated based on paid-up and
outstanding shares after deducting treasury shares). The Company paid the dividends to shareholders on April 29, 2011.

At the meeting of Board of Directors of the Company held on August 31, 2011, the Board of Directors approved the appropriation of

interim dividends of Baht 0.18 per share, amounting to Baht 182.88 million (calculated based on paid-up and outstanding shares after

deducting treasury shares). The interim dividend was paid to shareholders on September 23, 2011.

26.1 A portion of the Company’s business is represented by transactions with its related parties which have the same group of
shareholders and/or directors. The financial statements reflect the effects of those transactions occurred in the normal course

of business based on the market price in general or the price as stipulated in the agreement if no market price exists.

Significant balances and transactions between the Company and its related parties are as follows:
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Unit : Thousand Baht

As at December 31,

Account name/Company name Relationship

Trade accounts receivable from related parties

Supalai Public Company Limited Common director 3,748 4,115
Quality Houses Public Company Limited Common director 10,660 -
Casa Ville Company Limited Common director 5,125 -
The Confidence Company Limited Common director 4,739 -
24,272 4,115
Sales of goods and rendering of services
Supalai Public Company Limited Common director 17,616 15,597
Quality Houses Public Company Limited Common director 12,541 -
Casa Ville Company Limited Common director 32,443 -
The Confidence Company Limited Common director 12,139 -
74,739 15,597

The Company and the related companies have determined prices of sales and services with related

companies based on market price as normal course of business.

26.2  For the years ended December 31, 2011 and 2010, compensations paid to key management personnel

under TAS 24 (Revised 2009) “Related Party Disclosures” are as follows:

Unit : Thousand Baht

Account name 2011 2010

Short-term benefits 32,989 32,675
Post-employment benefits 1,456 1,243
34,445 33,918

27.CORPORATE INCOME TAX
Corporate income tax is calculated from net taxable profit after adjustments under the Revenue Code and less tax

losses carried forward of the Company (if any).

Royal Decree No. 387 B.E. 2544 dated September 5, 2001 grants a company listed on the Stock Exchange of
Thailand on or before December 31, 2005 a reduction in the corporate income tax rate from 30% to 25% for the
five consecutive accounting periods beginning on or after the date that the Company had its securities listed on the
Stock Exchange of Thailand. The Company was listed in November 2005 and the period for the tax reduction

expired on December 31, 2010.
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28.DISCLOSURE OF FINANCIAL INSTRUMENT

28.1

28.2

Credit risk
As at December 31, 2011 and 2010, the maximum exposure to credit risk in the event the counterparties
fail to perform their obligations is the carrying amount of the financial assets as stated in the statements of

financial position.

Foreign currency risk

The Company is exposed to foreign currency risk relating to purchases and sales of goods which are
denominated in foreign currencies. The Company primarily utilizes forward exchange contract with maturity
of less than one year to hedge such financial liabilities denominated in foreign currencies. The forward
exchange contracts entered into at the statement of financial position date also relate to anticipated

purchases of goods denominated in foreign currencies for the subsequent period.

The Company entered into forward foreign exchange contract in order to hedge the foreign currency risk.

As at December 31, 2011, the Company has no outstanding forward foreign exchange contract.

As at December 31, 2010, the Company had outstanding forward foreign exchange contract with a financial

institution which was in relation with the purchase of spare part and raw material as the below detail:

Unit : Thousand

Value Date Contract Amount Currency

January 4, 2011 - January 18, 2011 United States Dollars 939.26 28,047.22
January 12, 2011 - February 1, 2011 Canadian Dollars 292.00 8,652.45
36,699.67

As at December 31, 2011 and 2010, the Company has net current assets (liabilities) in foreign currency

which are not hedged against foreign exchange rate risk as follows:

Unit : Thousand

Foreign Currencies

United States Dollars (692.47) (818.04)
Canadian Dollars ) (74.00)
EURO (26.61) (1.81)
Australian Dollars (5.50)
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28.3  Interest rate risk
Interest rate risk arises from the potential change in market interest rates to have an adverse effect on the
Company in the current reporting period and in future years. Liabilities which are affected from interest rate risk are as follows:
As at Decem 31, 2011
Remaining Balance Interest rate
Floating rate Fixed rate Floating rate  Fixed rate
Thousand Baht Thousand Baht % %
Short-term loans from financial institutions - 160,000 - 3.45
Long-term loans from financial institutions 228,500 204,120 3.83 - 4.14 4.30 - 4.35
As at December 31, 2010
Remaining Balance Interest rate
Floating rate Fixed rate Floating rate  Fixed rate
Thousand Baht Thousand Baht % %
Short-term loans from financial institutions - 10,000 - 2.00
Long-term loans from financial institutions - 181,470 - 4.30 - 450
28.4  Fair value of financial instruments

Considerable judgement is necessarily required in estimation of fair value. Accordingly, the estimates
presented herein are not necessarily indicative of the amount that could be realized in a current market
exchange. The use of different market assumptions and/or estimation methodologies may have a material
effect on the estimated fair value. The following methods and assumptions were used by the Company in

estimating fair value of financial instruments.

Cash and cash equivalents, trade accounts receivable, bank overdrafts and short-term loans from financial
institutions, trade accounts payable, finance lease liabilities, other payables and other current liabilities; the

carrying values approximate their fair values due to short period maturity.

Long-term loans bearing fixed interest rates; the fair values are calculated based on the discounted cash
flow method using current average interest rate over the remaining period of the loan agreements which
the carrying value of the loans approximate its fair value as such interest rate approximates the current

market rate.

29.FINANCIAL INFORMATION BY SEGMENT

The Company’s operations are manufacturing of roof tiles and side boards which are integrated and complementary

line of products. Management considers that the Company operates in one major business segment. In addition,

the Company operates mainly in the domestic market, consequently, management considers that the Company has

only one major geographical segment.
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30.EXPENSES BY NATURE
Significant expenses by nature for the years ended December 31, 2011 and 2010 are as follows:
Unit: Thousand Baht

2011 2010
Changes in inventories of finished goods and work in process (59,681) 933
Raw materials and consumables used 1,396,256 1,220,606
Depreciation and amortization expenses 198,830 170,237
Employees costs 315,160 302,052

31. COMMITMENTS, LONG-TERM AGREEMENTS AND LETTERS OF GUARANTEE FROM BANKS
The Company has commitments, long-term agreements and letters of guarantee from banks as follows:
31.1  Commitments
As at December 31, 2011 and 2010, the Company has outstanding commitments in respect of construction contracts
and the purchase of machinery and equipment totaling Baht 564.31 million and Baht 29.40 million, respectively.
31.2  Long-term agreements
As at December 31, 2011 and 2010, the Company entered into operating lease contracts for office buildings and other

services. The future minimum lease payments on operating leases are as follows:

Unit : Thousand Baht

2011 2010

Due within 1 year 15,963 17,295
Due over 1 year to 5 years 15,760 24,354
31,723 41,649

31.3  Letters of guarantee and unused letters of credit
31.3.1 As at December 31, 2011 and 2010, there are outstanding letters of guarantee issued by banks on
behalf of the Company as required in the normal course of business of the Company of Baht 13.96
million and Baht 14.15 million, respectively.
31.3.2 As at December 31, 2011 and 2010, the Company has commitment with banks of unused letters

of credit in the total amounts of approximately Baht 495.86 million and Baht 478.25 million, respectively.

32.EARNINGS PER SHARE

Earnings per share for the years ended December 31, 2011 and 2010, are calculated as follows:

Net profit Weighted Average Number of Common Share Earning Per Share
Thousand Baht Thousand Baht Baht
2011 2010 2011 20 2011 2010
Basic earnings per share 460,129 452,778 1,007,444 973,202 0.46 0.47
Effect of diluted equivalent
ordinary shares warrant - - 1,581 2,318
Diluted earnings per share 460,129 452,778 1,009,025 975,520 0.46 0.46
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The Company’s objectives in respect of managing capital are as follows:

To safeguard the Company’s ability to continue as a going concern so that it can continue to provide returns to shareholders and

benefits to other stakeholders.
In order to provide adequate returns to shareholders, the projects invested by the Company shall be prudently considered on the

appropriate risk level.

These financial statements were approved for issue by the authorized director of the Company on February 14, 2012.
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