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General Infermation

Corporate Information

Company Name Global Connections Public Company Limited
(“The company” or “GC”)

Symbol GC

Business Distributing agent of plastic, petrochemical and additive, which
are used in petrochemical and plastic transformation process

Head office 13/1 Moo 2 Kingkaew Rd., Rachateva, Bangplee, Samuthprakarn
10540 , Thailand

Home Page http://www.gc.co.th

Telephone +66 (0)2763-7921, +66 (0)2763-7999, +66 (0)2763-7923-42
Facsimile +66 (0)2763-7949, +66 (0)2312-4880-1

Investor Relations +66 (0)2763-7999 o 201 - 204

Registration Number 0107548000153

Establishment Date 27" September 1994

Date of registration Public Company 17™ March 2005

Stock Listed Date 6" December 2005

Juristic person that are being hold more None

than 10% of their paid-up capital

Registered and Up Capital 200,000,000 Baht

Number of Ordinary Shares 200,000,000 Shares

Reference

Registrars Thailand Securities Depository Co., LTD.

The stock Exchange of Thailand Building

62 Ratchadapisek Road, Klongtoey,

Bangkok, 10110, Thailand

Tel. +66 (0)2229-2800 Fax. +66 (0)2654-5427

Auditor Ernst & Young Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey,
Bangkok 10110, Thailand
Tel. +66 (0)2264-0777 Fax. +66 (0)2264-0789
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Financial Summary

FINANCIAL STATUS (MILLION BAHT)

Current Assets

Total Assets

Current Liabilities
Total Liabilities
Shareholder’s Equity

OPERATING RESULT (MILLION BAHT)

Sale Revenues
Gross Profit
Operating Profit
Net Profit

FINANCIAL RATIOS

Return on Asset (%)

Return on Equity (%)

Net Profit Margin (%)
Current Ratio (Times)

Debt to Equity Ratio (Times)
Book Value per Share (Baht)
Net Profit Per share (Baht)

2009 2010 201
676 866 970
828 1,018 1112
429 503 707
433 598 725
395 419 388

2,647 3,662 3,786
188 269 255
128 172 129

96 124 80
12.04 13.46 7.55
25.82 30.51 19.93
3.64 3.39 2.12
1.658 1.46 1.37
1.10 1.43 1.87
1.98 2.10 1.94
0.48 0.62 0.40

Annual Report 2011




GLOBAL

c0NNECTlo%




Message from The Chairman

In the year 2011, the economy's
volatility with many factors that impact
to our business, such as Tsunami in
Japan, Public Debt crisis of the European
countries, the depreciation of the baht
currency and the severe flood disaster in
the fourth quarter. As a result that our
net income was Baht 80 millions in 2011
decreased from Baht 124 millions in 2010.
On behalf of the Board of Directors,
| would like to express my gratitude to
our shareholders as well as our
customers for their support and trust and
also Financial Institute to support our
working capital and special thanks also
to our staffs for their contributions and
efforts to operate pass through the crisis

together.
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Global Connection has carefully revised and devised our business operation approaches to focus on
building a solid foundation from within to benefit our organization in a long run and to add value to
our business. In preparing to drive the organization towards excellence and business growth is its
recognition of the importance of human resources development. GC has revisited and revised its
human resources development policy fo ensure that its personnel are fully supported in their work and
career advancement and are helped to achieve their full potential. It is our belief that it is important to
inculcate in all our personnel a spirit of public service; this is achieved through participation in several

socially responsible activities and this is, we believe, an integral part of the success of our business.

However, Trend of plastics and petrochemical industry is growing. The government target for GDP
growth in 2012 will grow by approximately 5.5 to 6.5 percent; derive to the growth of plastic and
petrochemical industry expansion in accordance with economic improvement, as a result of recover
after the Flood situation. However, we continue fo emphasize on fotal solutions services and
improving efficiency in all aspects, such as, providing advice on market situation, new technology and
developments from overseas, human resources development, create good relationship and trust from

our counterparts.

Yours sincerely

Pk Mk

(Mr. Virah Mavichak)

Chairman of the Board

V Global Connections Public Company Limited o ——
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Business Character 4

The Global Connections Public Company Limited (the Company or GC) is the distributing agent of

plastic, petrochemical and additive, which are used in petrochemical and plastic transformation
process. The company is the distributing agent for 32 companies, which are both domestics and
foreign companies leading in petrochemical and plastic resins products in terms of production capacity
and technology such as SCG Plastics Co., Itd. (a subsidiary owned 100 percent by Siam Cement Pcl),
Thai Plastic and Chemical Pcl, ExxonMobile Chemical, DuPont Performance Polymers, Siam Polystyrene
Co., Itd, Chi Mei Corporation, and etc. By this reason, the Company is considered to be the Thai

distributor who provides the most variety petrochemical and plastic related products for Thailand.

The Company was established on September 27, 1994 by five experienced founders who each has
been working in petrochemical industry for more than 20 years with the company initial registered
capital of 2 million Baht and began fully commercial on April 1, 1995. The knowledge and experience
of founders coincided with the rapid emerging petrochemical industry in Thailand created the rapid
growth for the Company. The sale amount in the year 2011 was 3,786 million Baht or 3.4% increase

from the year 2010.

The vision of the Company is to be the best partner for solutions and service in industrial raw material
supply. The company does not only be the distributor for various products in petrochemical and plastic
industry, but also be the provider for knowledge and technology to customers/end users in order to

form long term strategic partnership with the customers as well as the suppliers.

Company’s revenue growth from 1995-2011

Unit: Million Baht
4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

1995 1997 1999 2001 2003 2005 2007 2009 2011
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Role of Distributing Agent

In general, the large producers such as ExxonMobil, Eastman, and Chi Mei and others in Petrochemical
industry do not distribute their products by themselves because of the scatter location of end-users, high
costs of each trade transaction. Furthermore, end-users of plastic are mostly used the variety of plastic
raw material in the production process. As end-users perspective, it is too complicated to directly buy
each raw material from each producers. The picture below shows transaction without role of distributing

agent.

Trade transaction without distributing agent
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The essential of distributing agents for petrochemical industry is to connect the combined

\/
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product ranges from the various producers to serve the various needs of end-users/ customers,
and to minimize logistic cost of each transaction. The company can deliver value added to both
suppliers and customers by satisfy economy of scope to the number of customers/ end-users

and satisfy economy of scale to big producers simultaneously

The next picture shows role and benefit of distributing agent in petrochemical industry which is
similar fo role of distribution channel for consumer products which regularly generate trade
transaction at the supermarket or hyperstore such as Tescolotus, Makro, and BigC.

In addition, the barrier for new entry in petrochemical distributing agent is that the
petrochemical producers usually appoint only one or two distributing agents in each country as

general practice.

V Global Connections Public Company Limited \
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Role and benefit of distributing agent

“ Economy of Scale to Suppliers

m Economy of Scope to Customers
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Location

Neo Time Limit
Near Customer Base

Efficiency Transportation
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Revenue Siiuciure -

The Company’s main business can be categorized into three business-units.

1. Business Unit 1: Commodity Polymer Business Unit
2. Business Unit 2: Specialty and Engineering Polymer Business Unit

3. Business Unit 3: Specialty Chemical Business Unit

Organizational Structure by Business Units

1. Business Unit 2. Business Unit 3. Business Unit

Commodity Specialty & Engineering Special & Chemical

The Company’s product ranges from commodity polymer, specialty and engineering polymer to special

additive chemical which contribute high profit margin, Global Connections PCL is one of the only two
Thai distributors variety of product ranges from common commodity grades polymers to special grade
polymers. The Company’s revenue 3,793 million Baht in 2011 contributed from Commodity Polymer
(B.U.1) 63.7% (or 2,416 million Baht), Specialty & Engineering Polymer (B.U.2) 35.8% (or 1,357 million
Baht), Specialty Chemical (B.U.3) 0.3% (or 13 million Baht) and from other income 0.2% (or 7 million
Baht)

/ Annual Report 2011 N
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COMPANY REVENUES STRUCTURE 2009 -2011: BREARK DOWN BY BUSINESS UNITS

REVENUE STRUCTURE Amount Amount Amount

(Mil THB) (Mil THB) (Mil THB)
Commaodity polymer 1778.9 66.7 2,425.4 65.9 2,416.1 63.7
Specialty & engineering polymer 808.5 30.3 1,157.0 314 1,356.6 35.8
Specialty chemical' 60.0 2.3 79.4 2.2 13.5 0.3
Total Sale Revenue 2,647.4 99.3 3,661.8 99.5 3,786.2 99.5
Other income® 17.5 0.7 16.5 0.5 6.7 0.2

Total Revenue 2,664.9 100.0 3,678.3 3,792.9

Growth rate -22.3% 38.0 %

Remurk:1 In 2011 some item of Specialty Chemical was reclassified into the Specialty and engineering so data
in 2009 and 2010 were adjusted for comparison.
2 Other income included commission income from oversea suppliers, interest income,
gain on foreign exchange and gain on disposal asset.
Unit: Milli BI
ni 1lion 3.678 3,793
4,000 3,473 3,429
sarR OO
3,500 -
2,665
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -
500 -
0 -_
Year
2006 2007 2008 2009 2010 2011
OOther Income [ESpecialty chemical M Specialty & engineering polymer [l Commodity polymer

Remark: * In 2011 some item of Specialty Chemical was reclassified into the Specialty and engineering
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1994 GC was established with initial registered capital of 2 million Baht on September 27, 1994.

1995 GC was appointed to be HDPE distributing agent of Bangkok Polyethylene Pcl. and increased

its registered and paid-up capital to 5 million Baht

1996 GC was appointed to be distributing agent of SCG Plastics Co., Itd. (former CCC Chemical Com-
merce Co., Itd., a subsidiary of Siam Cement Pcl.) by beginning as a 17th company sale
ranking. Moreover GC was appointed to be distributing agent of Eastman Chemical, which was
the start of specialty product distribution. GC increased its registered and paid-up capital fo 10

million Baht.

1997 GC increased its paid-up capital to 20 million Baht to support the company expansion and
sales turnover. GC was appointed to be distributing agent of DuPont Performance Polymers
which is the world’s largest producer of Polyamide66 or Nylon 66. As well as appointed to be

distributing agent for Chi Mei Corporation which is the world’s largest manufacturer of the ABS.

1998 GC was appointed to be distributing agent of Ciba (Singapore) Pte Ltd. In 2009, CIBA was
acquired by BASF (Thailand) Co., Lid., the world’s class producer of additives chemical for
plastic and was appointed to be agent of Owen Corning Australia PTY (In 2009 Owen merged
with Gobain’s Reinforcement and changed its name to OCV Reinforcement Co., Ltd), producer

of glass fiber. GC also increased its paid-up capital to 30 million Baht.

1999 GC was appointed to be distributing agent of Siam Polystyrene (Thailand) Co., Itd. (Dow
Chemical Thailand), and was appointed to be distributing agent for Cabot Plastic Hong Kong
Ltd., which is the world’s largest manufacturer of masterbatch and Carbon Black. GC was

increased its paid up capital to 50 million Baht and sale revenue over 500 Million Baht

2000 GC was appointed to be distributing agent of Advanced Elastomer Systems (AES), presently
acquainted by ExxonMobil, which is the world’s largest manufacturer of rubber compound
(Thermoplastic Elastomer) PP. GC expanded financial resources from 3 to 6 commercial banks
enabling the Company to expand customers with the total sale from 542 million Baht in year

1999 to 849 million Baht in year 2000 or increased by 57%

/ Annual Report 2011 N
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2001 GC increased its paid-up capital to 80 million Baht to support the company expansion with
the total sale revenue 1,116 million Baht. GC increased its paid up capital o 100 million Baht
and moved its warehouse to Kingkaew road. GC was appointed to be distributing agent of

Thai Plastic and Chemical Pcl.

2003 Increased paid up capital to 100 million baht and relocate our warehouse to current location
on Kingkaew road, which is the strategic location because this location is near customers base

and High efficiency in fransportation due to Transportation from Suppliers.

We have signed distribution agreement with Thai Plastic and Chemicals (TPC) the largest

manufacturer of polyvinyl chloride polymer (PVC) in Asian

2004 GC was appointed fo be distributing agent of ExxonMobil and Rio Tinto Mineral Asia Pte., Ltd.,
the company moved the headquarters to Kingkaew road to facilitate the operation. The

company paid dividends 78 million Baht and increased its paid-up capital to 155 million Baht.

2005 In March, GC was transformed to public company limited, increased its paid-up capital o 200
million Baht and changed its par value to 1 Baht per share with the intention to implement an
IPO of 45 million shares. (1.1 million shares for ESOP at book value of 1.03 Baht per share and
the remain 43.9 million shares for IPO) GC common stock was IPO and listed in The Stock

Exchange of Thailand since 6 December 2005

2006 GC was appointed to be distributing agent of Nanocor Inc. which is a producer of property

improvement additive chemical for the plastic industry.

2007 GC signed a contract which is a financial support for dealer financing with Kasikorn Bank in
K-Dealer Financing Program on June 6, 2007. This program will support GC’s customer working

capital credit facilities

GC celebrated 10th Anniversary Strategic Partnership with DuPont on September 13, 2007 at
Sukhothai Hotel.
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2008 GC was connected to be distributing agent of DIC International Chemicals PTE LTD. for PPS

(Polyphenylene Sulfide) which is used to replace metal in Automotive industries and E/E

industries.

2009 GC was appointed to be distributing agent for additive chemical of AKZO NOBEL POLYMER

CHEMICALS BV. which is AKZ0 NOBEL group of companies in the Netherlands.

2010 GC was appointed to be distributing agent of BST Elastomers Co., Ltd. for Polybutadiene
Rubber and Styrene Butadiene Rubber. At the same tfime, the company was terminated
agency agreement of BASF due to overlap in some product group. However, the company has

contracted with new supplier, Qualichem Specialties to replace those products.

2011 GC was appointed to be distributing agent of Timcal Ltd. for Graphite product which is an

additive for polymer.

GC was appointed to be distributing agent of Miliken Chemical which is a producer of additive

to properties improvement of Polyethelene and Polypropylence from USA.

And GC was appointed fo be distributing agent of Imerys Mineral which is a producer for
Talcum product from France (Imerys Mineral has 117 mines which cover more than 30 kinds of

minerals and Imerys Mineral acquire Talcum business from Rio Tinto Mineral in August 2011)

/ Annual Report 2011 N
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Corporate Value

Ethics

Integrity
Partnership
Professional/ Focus

Strive for Better
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Indusiry Overviews

Global Connections Public Company Limited is the distributor of Industrial raw material mainly in
plastics and petrochemical industries. Hence the company sales turnover is related directly with these
industries. The data from the office of industrial economic (www.oie.go.th) as of January 20, 2012

summaries the outlook of plastics and petrochemical industries as follow:

Plastics Industry

Overall Situation of plastic industry

Plastic Industry is considered as an important industry of the country as it is supporting many other
industries such as packaging (38%)", electrical appliances and electronics (18%)', construction (15%)
and automotive (10%) plastics industry contributes more than baht 220 billion for the company and
creates jobs for more than 350,000 people, 80 percent of the operators are small and medium size

which concentrated in Bangkok and vicinity.
Production

Thailand demand of polymer plastic

(Unit: *000 tons)

Plastics Resin Consumption 2008 mmm

PE, PP, PVC, PS+EPS, ABS/SAN, Others 2,998 2,954 3,431 3,561

Source: Petroleum Institute of Thailand

Remark* 2011 figure is estimation

PE = Polyethylene PP = Polypropylene PVC = Poly Vinyl Chloride
PS/EPS = Polystyrene ABS/SAN = Acrylonitrile Butadiene Styrene

1Figure in paretheses is proportion of production value
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During Quarter 1, and 2/2011 plastics Industry were expanding as a result of continued domestic
economy expansion following the rehabilitation after the flooding during the end of 2010. In addition,
domestic consumption increased from the election campaign during second quarter and after the new

government announced the the clear economic policies, the consumers spending also increased.

In October 2011, many provinces were affected by the worst flood causing direct and indirect impact
to more than 64 percent of plastics factories locating in the central plain. From the estimation, about
30 percent of factories from the whole country were directly impacted and had to stop operation
reduced the production of plastic products. In addition there were factories which were indirectly
affected due to supply chain disruption such as auto industry and electrical appliances. However
demand of certain plastic products increased from consumers hoarding of bofttles, containers for

drinking water, boat, woven bag for packing sand and plastic sheet.

The flooding incident slowed down overall economy and forecast GDP for 2011 fo decrease affecting
the consumption of goods and services to reduce especially the labours at factories which were

flooded could not spend as normal.
Trend of Plastic Industry in 2012 has the following issues to be followed:

- The development of the flooding situation in various areas including the recovery to normal
operation of factories which affected by the flood, demage evaluation, the repairs and etc.

- Measure in granting privilege for import duty exemption on parts or various products which are
necessary to replace the parts which were impacted from flood, especially measure for
automotive industry which will affect domestic plastic industry.

- Upon the flood water recede, there will be more spending for repairs of stuffs, car, houses.
Thus it will stimulate production once again therefore it will benefit to factories which were
not affected fo produce more products into the market.

- Exchance rate of Baht and US Dollar with Baht stronger trend but with the risk of fluctuation
from increasing uncertainty in world economic condition, capital inflow fo asia, asean and
Thailand.

- Financial crisis in U.S.A. and Europe will impact to exporters to these regions.

V Global Connections Public Company Limited \
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Trend of Plastic Product in 2012

Economists and government target of GDP growth for year 2012 estimate between 4.5 - 5.5%, derive
to the growth of plastic industry expansion in accordance with economic improvement as a result of
improving condition after the flood. Especially plastic parts industry which is the supporting industry is

back to production after the rehabilitation from the flood.

Export will increase but may be below the growth of last year or below 8% due to economic slow
down in countries of our major frade such as Japan, USA, Australia and China, and strengthening of
Thai Baht. In addition, the cycle of electronics parts is on the down trend causing the decreagse in

consumption of plastic resins

Impore is expected to increase, especially plastic products in the construction materials group. Demand
from people affected from the flood fo repair houses and parts for repair of electrical appliances and

cars will also increase.

Petro-Chemical Industry

Petrochemical Industry outlook 2011

The value of import and export of upstream, intermediate and downstream petrochemical products of
Thailand during the ten months period of 2011 had better expansion rate than 2010. The Global
economic recovery especially in asian region and domestic consumption created demand for
petrochemical products which are the main raw materials for production of wvarious goods in
packaging, garments, where as electrical appliances, electronics and automobile group also expand in
accordance with economic growth. As a result imports of petrochemical products for use as raw

materials to produce goods for both domestic and export.
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Trend in 2012

For the macro view of petrochemical industry in 2012 estimate the continued growth from various
measures from government on rehabilitation after the flood. The concrete measures in the beginning
of 2012 stimulate confidence from production section whereas corporate and households also spend
on rehabilitation from the flood. This has created demand for goods couple with stimulus policy of the
government to boost domestic spending (increase income adjustment measure). In the meantime,
financial crisis in the U.S. and public debts in (EU) Europe may not has much impact on Thai
petrochemical industry as our major markets are in Asia, The main markets which should be focused
on are markets in emerging market such as Ching, India, Vietlnam which has high growth rate of

demand for goods result in high demand of petrochemical products as raw material as well.
Imporant foctors to be followed
Internal factors

- Impact of the flood on economy.
- Rehadbilitation process after the flood.
- Policy and measure supporting domestic spending such as increase income adjustment measure.

- Internal conflicts in the country.

External factors

- Risk factors from economic problems in oversea including financial crisis in U.S. and public debts
crisis in EU which sfill has no clear solution. This may impact to slow down world economy once
again where as the prevailing recovery is still not sound enough. It may effect to our export

section.

V Global Connections Public Company Limited o
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8.1 Risk associated with the reliability on major suppliers or manufacturers.

The highest supplier proportion is SCG Plastics Co., Itd. (a subsidiary of Siam Cement Pcl.), which is

45.8 percent of fotal purchase in 2011. However, this purchasing proportion declines continuously.

In 2011, this proportion was 6 percent of total purchase; decrease from 1,709 Million Baht in year 2010
fo 1,606 in year 2011. the purchase volume in 2009 decrease from tons 38,358 in 2010 to tons 34,085

in 2011 or 11% increase.

Hence the company tries to expand variety of products into new market which the company has
increase suppliers in rubber industry. Moreover, the company strategy still intends o expand specialty
product sales volumes which are produced by suppliers more than 20 suppliers. Most of such suppliers
appointed only the Company as their agent in Thailand. They have higher gross margin rate, lower

price risk, high growth rate and few competitor.
8.2 Risk associated with the reliability on the officers.

Due to mostly sales occurred thru sales representative, therefore sales volume has direct
relationship with sales representative. The Company has risk associated with the reliability on sales
representative. If they resign, their client may move follow them that may cause the decrease of sales
and profit especially commodity polymer. But selling of certain specialty products may need
knowledge and expertise of sales representative and technical support from suppliers. If such sales
representative resigns, the Company may encounter problem. However the Company deals with client
for a long fime so it can reduce risk from losing the client. The Company's management has
knowledge and expertise about all products and we have regular customer visit fo encourage good
relation between the company and the client, including continuous training policy therefore sales
representative can be developed to replace continuously. Moreover the Company has good client
database therefore new sales representative can frack existing clients easily. One important thing is
when the client confident the quality of specialty products, they shall not change to use other

product unless they have necessary reason.
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Moreover, the company has operated succession plan for every level to reinforce stability of company
and long term business. In addition, The Company plans to develop a succession plan at all levels of
management in order to strengthen the sustainability of the organization and long-term business

growth.
8.3 Risk associated with the Accounts Receivable.

Now GC sells the goods in credit term mostly. Thus, if account receivable turns o be bad debt
significantly, GC may encounter a delinquency risk and affect the company’s profitability. However,
GC has sales volume per client with value not exceed 5% of total sales in order to reduce risk,
moreover GC had the policy to verify the clients’ credit before provide credit to customers and closely
follow up financial behavior as well as payment capacity of GC’s customers. Now GC sets the team
to consider the credit of the clients, both new and old one and also set the credit approval system,
which separate from sale department to control the Non-performing account receivable. Moreover,
we manage and transfer this kind of risk fo trade credit insurance. GC has insured for 7 years, which
covers the damage under condition account receivable. The insurance company set insurance
coverage of each client. GC sets the doubtful debt allowance according to the risk of accounts
receivable, the past experience and the present status of the clients. Then GC compares with the
allowance for doubtful debt and insurance to verify if GC needs to reserve more doubtful debt

allowance.
8.4 Risk associated with exchange rate.

Nearly all of the goods bought from foreign suppliers are in US Dollar term. In 2011, GC imports the
goods in foreign currency accounts for 22.7 percent of total purchase. From the foreign currency
accounts, 99% are in US Dollar account. If the exchange rate of Thai Baht against US Dollar
fluctuates, it may affect the GC’s profitability. However, to protect the exchange rate risk, GC follows
the movement of the exchange rate of Thai Baht against US Dollar closely by asking the advice of
the bank to determine whether GC should buy the forward contacts. GC has the policy that there is
not speculate. GC must not buy the forward contacts without the trading obligations.

Moreover, GC will not sell the goods in advance without agree the exchange rate with the clients or
buy the forward contacts. By these reason, The Company can prevent a certain level of risk from

foreign exchange rate.
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8.5 Risk associate with working capital

Since GC has to reserve the inventory for deliver to the clients in a short time and credit term of
clients is about 87 days, which is longer than the credit term of suppliers, which is about 21 days. This
causes GC have to maintain a number of working capital for operation, which has. cash cycle 66
days. If sale of the company increases significantly, GC may need to find more capital source, which is

more costly than the financial cost in the present.

GC currently can purchase goods from vendors such as SCG Plastics Co., Itd, SCG Performance
Chemicals Co., Ltd and Thai Plastic and chemical for the credit period of 60 days, however The
Company has source of fund from many financial institutions which offer lower interest rate. The
Company purchase goods with cash by financing from financial institutions instead of vender’s credit
in order to take trade discount from vender, as a result The Company has better gross profit margin. By
the way, The Company still can utilize trade credit from vendors when needed to increase working

capital.

Currently, as at December 31, 2011, GC has the credit facilities from many financial institutions and still
have available amount for more than 75% of the total credit amount. This makes GC has the stronger
working capital status and improves the debt fo equity ratio to be 1.87 times as at December 31, 2011.

Moreover, GC is likely to get the better conditions from bank due to GC’s good performance.

8.6 Risk associated with the fluctuations in the price of goods in the world market

Although GC sells the goods to the domestic customers mostly, product price fluctuates with the world
market because the petrochemical goods is commodity produce, which depends on uncertain demand
and supply in the world market. GC’s profitability changes according to the world market price as the
cycle. There is the risk in the case that GC buys the goods in the high price and the price declines.
This may lead GC to sell inventory to the clients cheaper or lower than buying price, which cause GC’s

profitability’s lower or loss in some cases. However, GC tries lower this risk by keeping inventory in the
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optimal level of the goods, which has high price fluctuation, and follows the changing price from the
global supplier data all the time. Moreover, for the customers, who order the big amount in advance,
GC is supported about the quantity and price directly from manufacturers and/or suppliers. This can
lower the risk. Furthermore, specialties products are few affected by price fluctuation because GC sets

the price according to cost plus policy.

In quarter 2 of year 2010, The Company has loss from diminishing in products value for 4 million baht
and they were reversed 2 million baht in quarter 3 of year 2011 due to the product value turned to be

higher and had already sold out.
8.7 Risk associated with low profit margin

Profit margin of GC is relatively low, which 60% of total sale is Commodity polymer. Thus, factors i.e.
the fluctuation of interest rate, foreign exchange, quality of account receivable and inventory
management could affect net profit margin. However, the continually improvement of the Company's
performance make better the working capital and D/E ratio consequently enable the Company to
have better offer and condition from commercial banks. Furthermore, GC follows the exchange rate
policy, customer credit policy and inventory management policy closely including cost development

policy, which should lower the risk of low profit margin.

Moreover, Increasing of sales in specialty products is the policy to reduce risk associated with low
profit margin. In 2011, the company's specialty product growth increases from 1,236 million Baht in
2010 to 1,370 million Baht in 2011 (or 10.8%).

However, 2011 Gross profit margin decreased from 2010 due to the discontinue dealer contract with
BASF (Thailand) Co., Ltd. (BASF), which products have high margins. Together with higher
competition and low price of slow move product sold out. As a result to the company gross profit

margin before shipping costs fell down from 7.8 percent in 2010 to 7.2 percent in 201.
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8.8 Risk associated with terminates the distributing agent contact.

The period of distributing agent contacts are either yearly basis or 2 years basis which is normal
practice in the petrochemical industry. Thus, GC will face the risk from termination of agent agreement
if GC could not perform following the supplier's requirement i.e. cannot achieve the sale target or

cannot maintain the required infrastructure.

However, GC has good performance continuously and also has many regular clients, including develop
new client group in various industries which satisfy the manufacturers. Moreover, GC contacts with
the producers closely to explain the progress of domestic sales and market development. Thus, the
producers still renew the agreement although GC cannot achieve the sale target because they

understand the reasons.

Due to there is frend of merger and acquisition in order to create value added. So when our supplier
was acquired by other company which policy changed, it may cause loss of such supplier. With this
reason, as at 31 December 2010 the Company did not renew agent agreement with BASF who acquire
Ciba Specialty (Thailand) Co., Ltd. due to overlapping of some product between other supplier's

products and BASF's products.

However, the company got new supplier for replacement, Qualichem Specialties from India who has
ever been hired by CIBA specialty, but unfortunately, They could not deliver product in quantity and
fime as our contract. So we decision to find the new one for this products categories and we got

Miliken Chemical.
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8.9 Risk of flooding conditions

Due to the worst floods in 2011, as a result that many industry and residence area were affected
damaged. The Company is located on Kingkaew road. In line with the airport, as part of the
Floodway where is in a flooding risky area. However The Company was not damaged during the

2011 flooding and also King Kaew Road across the street from On Nut, Bangna - Trad.

However, as Kingkaew road is use to be the dyke line. Since we have foreseen and assess this flood
situation. So we make land filled fo the same level with Kingkaew road. Or in other words, our road
ground is in the same level with the dykes. The platform includes an office building and warehouse
height from the ground about 1 meter and 1.30 meters respectively and the company has continues

buy flood insurance contract.

V Global Connections Public Company Limited \



Shareholder Siruciure & Dividend Palicy

Shareholder Structure

—

© ©® N o g~ w N

—_
o

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
.M.

Somchai Kulimakin *
Aikachai Sirijantanan**
Sumruay Tichachol

Bhiya Jriyasetapong
Somkiat Terdtultaveedey
Siri Thirawattanawong
Halkichin Tanwanee
Monthon Kwesuwan
Chalit Limpanavet

Suwat Niyomsathean

11. Others

As of December 31, 2011
s of Paid up Capital

45, 499,900
28,470,730
27,125,000
26,125,000

3,200,000
8,226,000
3,000,000
2,150,000
2,000,000
1,770,000
46,433,370

22.75
14.24
13.56
13.06
4.60
4.1
1.50
1.08
1.00
0.89
23.22
100.00

Remark:

*

Mrs. Boonsri Kulimakin who hold 100 shares.

Included related person, under section 258 of the Securities and Exchange Act B.E. 2535

** Mrs. Nisaporn Sirijantanan who hold 1,345,730 shares.

Foreign Shareholders as of December 31, 2011

The number of foreign shareholder was 4 shareholders which held 630,000 shares or 0.32% of paid-up capital

Note: The company has a limitation on the percentage of equity shares held by foreign shareholders stated in

the article of association no. 7 that The company equity shares are fully fransferable unless those transferring

will cause share of the company held by the foreign shareholders exceed the 49¢% of the company total

shares, the company have the rights to reject those fransactions.

Dividend Policy

Company’s dividend policy is to distribute to shareholders all funds surplus to the investment and operation

requirements of the company as determined by the board and approved by shareholder meeting, Our target

dividend payout ration is respect of each financial year is 40% of the company’s net profit remained after

taxation, and the appropriation of all kinds of reserve fund stipulated by the company.

—
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PUBLIC COMPANY LIMITED

Management Stiuciure %;

and Board of Direciors

I———————

Mr. Virah Mavichak

—

Dr. Pisit Leeahtam

Assoc. Prof. Chawalee Pongpatirochna
Mr. Suchart Suphayak

Mr. Somchai Kulimakin

Mr. Veera Kwanloetchit

Mr. Sumruay Tichachol

Mr. Aikachai Sirijuntanan

© ® N o O A N

Mr. Bhiya Jriyasetapong

—
©

Mr. Siri Thirawattanawong

—_
—
s

Mrs. Pravishya Hansakui
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CHARIRMAN OF THE BOARD
AND INDEPENDENT DIRECTOR

Mr. Virah Mavichak
- Age 68
- Percent of Share holding (%) 0.00

- M.S. Chemical Engineering, University of Texas, USA

- B.S. Engineering, Chulalongkorn University

- Directors Certification Program (DCP) Class 26/2003,
Thai Institute of Directors (Thai-10D)

- Role of The Chairman Program (RCP) Class 17/2007,
Thai Institute of Directors (Thai-10D)

2008 - Present Chairman of the Board Global Connections PCL

2004 - 2008 Chairman of Audit Global Connections PCL
Committee

2009 - Present Independent Director B.S. Metal co., Ltd

2009 - Present Independent Director and Srivichai Vejvivat co., Lid
Chairman of Audit
Committee

2005 - Present Director and Refine Tech Co., Lid.

Environmental Advisor

2008 - 2011 The Senator Senate

2008 - 2009 Chairman of the Board TPT Petrochemical PCL

2001 - 2003 Director General Department of Industrial Works

2000 - 2001 Deputy Permanent The Permanent Secretary
Secretary Office of Ministry of Industry
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CHARIRMAN OF THE AUDIT COMMITTEE
AND INDEPENDENT DIRECTOR

Dr. Pisit Leeahtam
- Age 61
- Percent of Share holding (%) 0.00

- Ph.D, Economics, Erasmus University, Netherlands
- M.S., Economics, Erasmus University, Netherlands

- B.S., Economics, Erasmus University, Netherlands

- Directors Certification Program (DCP) Class 18/2002,
Thai Institute of Directors (Thai-I0D)

2008 - Present ~ Chairman of Audit Global Connections PCL
Committee

2004 - 2008 Chairman of The Board Global Connections PCL

2001 - Present  Vice Chairman and KGI Securities (Thailand) PCL

Chairman of Audit

Committee
2004 - Present Chairman Prueksa Real Estate PCL
2005 - Present Chairman of Tira Thai PCL

Audit Committee
2001 - Present Vice Chairman TPT Petrochemical PCL.
2004 - Present  Chairman of Quality Minerals PCL.

Audit Committee

2007 - Present  Director Mandarin Oriental Hotel (Thailand) PCL.
2006 - Present  Country Chairman Jardines Matheson (Thailand) Ltd.
2002 - Present President Provident Fund Association

2010 - Present Chairman of The Board Thai Tank Terminal Ltd.

2008 - Present Director P Planner Co., Ltd.
2004 - Present ~ Chairman of Audit Muang Thai Life Assurances Co., Ltd.
Committee
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AUDIT COMMITTEE AND INDEPENDENT DIRECTOR

-Age 76
- Percent of Share holding (%) 0.05

Assoc. Prof. Chawalee Pongpatirochna

- Equivalence to Master Degree, Business Administration,
The School of Economics and Business Administration in Gothenburg, Sweden

- Bachelor Degree in Accounting, Chulalongkorn University

Thai Institute of Directors (Thai-I0D)

- Director Accreditation Program (DAP) Class32/2005,

Present Executive Director

2004 - Present Audit Committee

1999 - Present Chairman of Audit
Committee

1997 - Present  Director

1995 - 2008 Executive Director

2004 - 2007 Executive Director

1996 - 2003 Managing Director

Research and Development for Industry
Unit, Institute of Biotechnology

and Genetic Engineering,
Chulalongkorn University

Global Connections PCL

Phatra Leasing PCL

Phatra Leasing PCL

Chula Unisearch, Chulalongkorn University
The Continuning Education Center,
Chulalongkorn University

Intellectual Property Institute,

Chulalongkorn University
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CHARIRMAN OF THE NOMINATION
AND REMUNERATION, AUDIT COMMITTEE

Mr. Suchart Suphayak
- Age 54
- Percent of Share holding (%) 0.00

- Master Degree in Business Administration, Chulalongkorn University

- Bachelor Degree in Accounting, Assumption University

- Directors Certification Program (DCP) Class 72/2006,
Thai Institute of Directors (Thai-10D)

- Audit Committees Program (ACP) Class 14/2006,
Thai Institute of Directors (Thai-10D)

- Directors Diploma Examination Class 20/2006,

Thai Institute of Directors (Thai-I0D)

2008 - Present Chairman of The Global Connections PCL
Nomination and

Remuneration Committee

2006 - Present Audit Committee Global Connections PCL

2007 - Present  Financial Advisor Rerm Udom Sugar Factory Co., Ltd

Present Associate Judge Juvenile and Family Court of
Phachinburi

2004 - 2006  Audit Committee ADDA (Thailand) PCL

2004 - 2006 Audit Committee Repax Construction Co., Ltd.

2003 - 2004 CFO Sammitr Motor Group Ltd.
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VICE CHARIRMAN AND
CHRIRMAN OF EXECUTIVE COMMITTEE

Mr. Somchai Kulimakin
- Age 54
- Percent of Share holding (%) 22.75

- Bachelor Degree in Business Administration, Assumption University

- Directors Certification Program (DCP) Class 62/2005,
Thai Institute of Directors (Thai-10D)

- Finance for Non-Finance Director (FND) Class 2/2003,
Thai Institute of Directors (Thai-10D)

- Leadership and CEO Succession Planning 4/2006,
Thai Institute of Directors (Thai-10D)

1995 - Present  Vice Chairman and Global Connections PCL
Chairman of Executive
Committee
1988 - 1995 Vice President Liack Seng Trading Co., Ltd.
1985 - 1988 Assistant General Manager  Central Pacific (EX-IM) GmbH,
Germany

1979 - 1985 Sale Dept. Manager Metro Co., Ltd.
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PRESIDENT

Mr. Veera Kwanloetchit
- Age 50
- Percent of Share holding (%) 0.00

- Master Degree of Business and Administration, Chulalongkorn University

- Bachelor Degree of Science, Major in Chemical Engineering

Chulalongkorn University

2011 - Present  President

2006 - 2009 Managing Director

2001 - 2006 General Manager

1998 - 2001 Managing Director

1988 - 1998 Business Manager and
Sales Manager of
ASEAN fo Engineering

Plastic

Global Connections PCL
Thai Houghton 1993
DuPont (Vietnam)
Xaloy Asia (Thailand)
DuPont (Thailand)
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EXECUTIVE VICE PRESIDENT :
DEPARTMENT OF SALES AND MARKETING 1

Mr. Sumruay Tichachol
- Age 54
- Percent of Share holding (%) 13.56

- Bachelor Degree in Economics, Thammasat University

- Directors Certification Program (DCP) Class 72/2006,
Thai Institute of Directors (Thai-10D)

- Finance for Non-Finance Director (FND) Class 15/2005,
Thai Institute of Directors (Thai-10D)

1996 - Present Executive Vice President Global Connections PCL
: Department of Sales

and Marketing 1

1994 - 1996 Sale Representative Siam brother Import-Export
Co., Lid.

1989 - 1994 Direct Sale Manager Thai Polyethylene Co., Ltd.

1986 - 1988 Sale Representative Siam Cement Trading Co., Ltd.

1981 - 1986 Sale Dept. Manager Metro Co., Ltd.

1980 - 1981 Officer Bangkok Steel Industry PCL
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EXECUTIVE VICE PRESIDENT :
DEPARTMENT OF SALES AND MARKETING 2

Mr. Rikachai Sirijuntanan
- Age 47
- Percent of Share holding (%) 13.56

- Master Degree in Business Administration, Chulalongkorn University
- Bachelor of Science in Industrial Chemistry,
King Mongkut’s Institute of Technology North Bangkok.
- Bachelor Degree in Polymer Engineering, Rajamangala Institute of Technology

- Certificate Chemical Engineering, Rajamangala Institute of Technology

- Directors Certification Program (DCP) Class 69/2006,
Thai Institute of Directors (Thai-10D)

- Finance for Non-Finance Director (FND) Class 15/2005,
Thai Institute of Directors (Thai-10D)

1995 - Present Executive Vice President Global Connections PCL
: Department of Sales

and Marketing 2

1986 - 1995 Sale Dept. Manager Liack Seng Trading Co., Ltd.
1986 - 1988 Instructor of Polymer Rajamangala Institute of
Engineering Faculty Technology
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EXECUTIVE VICE PRESIDENT :
DEPARTMENT OF SALES AND MARKETING 3

Mr. Bhiya Jriyasetapong
- Age 51
- Percent of Share holding (%) 13.06

- Bachelor Degree in Business Administration, Assumption University

- Directors Certification Program (DCP) Class 69/2006,

Thai Institute of Directors (Thai-10D)

- Finance for Non-Finance Director (FND) Class 15/2005,
Thai Institute of Directors (Thai-10D)

- Director Accreditation Program (DAP) Class 30/2004,
Thai Institute of Directors (Thai-10D)

2008 - Present Nomination and Global Connections PCL
Remuneration
Committee

1995 - Present  Executive Vice President Global Connections PCL

: Department of Sales

and Marketing 3
1989 - 1995 Sale Dept. Manager Liack Seng Trading Co., Ltd.
1983 - 1989 Sale Dept. Manager Metro Co., Ltd.
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EXECUTIVE VICE PRESIDENT :

DEPARTMENT OF ADMINISTRATION & OPERATION

Mr. Siri Thirawattanawong
- Age 48
- Percent of Share holding (%) 4.11

- Bachelor Degree in Business Administration, Assumption University

- Directors Certification Program (DCP) Class 72/2006,

Thai Institute of Directors (Thai-10D)

- Finance for Non-Finance Director (FND) Class 15/2005,

Thai Institute of Directors (Thai-10D)

- Director Accreditation Program (DAP) Class 30/2004,

Thai Institute of Directors (Thai-10D)

2008 - Present Nomination and
Remuneration
Committee

1995 - Present  Executive Vice President
: Department of
Administration and
Operation

1992 - 1994 Sale Dept. Manager

1990 - 1992 Sale Dept. Manager

1987 - 1990 Sale Representative

Global Connections PCL

Global Connections PCL

Liack Seng Trading Co., Ltd.

Talomsin Plastic Co., Ltd.

MC Plastic Co., Lid.
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VICE PRESIDENT - FINANCE
AND ACCOUNTING DEPARTMENT

Mrs. Pravishya Hansakul
- Age 48
- Percent of Share holding (%) 0.05

- Bachelor Degree in Business Administration, Assumption University

- Graduate Diploma in Auditing, Thammasat University

- Directors Certification Program (DCP) Class 87/2007,
Thai Institute of Directors (Thai-10D)

- Executive Development Program (EDP) Class 2/2008,

- Thai Listed Companies Association

2002 - Present  Vice President Finance Global Connections PCL
and Accounting
2001 - 2001 Accounting Manager GlaxoSmithKline (Thailand)
Limited
1998 - 2001 Accounting and Financial Block Drug Company (Thailand)

Controller Limited
1991 -1997 Finance and Accounting C. Melchers & Co., (Thailand) Ltd.
Manager
1998 -1990 Senior Auditor Pricewaterhouse Coopers
ABAS Ltd.
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MANAGEMENT STRUCTURE

Management structure comprises with three committees which are the Board of Directors, the

Executive Committee, and the Audit Committee detail as the followings;

Board of Directors

The Nomination and Executive Committee Audit Committee

Remuneration Committee

Internal Audit

The President Office

Sales & Sales & Sales & ‘ Human Operation Finance &

Marketing Marketing Marketing Resource and ‘ Account
Department 1 Department 2 Department 3

| Administration

The Board of Directors

Members of the Board of Directors as of 31 December 2011

1. Mr. Virah Mavichak Chairman of the Board and Independent Director

2. Mr. Somchai Kulimakin Vice-Chairman

3. Mr. Sumruay Tichachol Director

4. Mr. Bhiya Jriyasetapong Director

5. Mr. Siri Thirawattanawong Director

6. Mr. Aikachai Sirijuntanan Director

7. Dr. Pisit Leeahtam Independent Director and Chairman of Audit Committee
8. Assoc. Prof. Chawalee Pongpatirochna Independent Director and Member of Audit Committee
Q. Mr. Suchart Suphayak Independent Director and Member of Audit Committee

Secretary fo the Board is Ms.Pornpimol Torpaiboon

/ Annual Report 2011 N



___—— Do

The name(s) of authorized directors to sign on behalf of the Company

Mr.Somchai Kulimakin Mr.Siri Thirawattanawong Mr.Bhiya Jriyasetapong Mr.Samruay Tichachol and
Mr.Aikachai Sirijuntanan, two of five of these directors have the power of Attorney signed with

Company stamp
Scope, Authorities and Duties of the Board of Directors

The Board of Directors has authority in management and operation of the Company's business in
accordance with the laws, objectives, the Artficles of Association, and the resolution of shareholders’
meetings, has authority to formulate the policies and directions, the financial management, the risk
management, to supervise and control the Management to compliance with the assigned policies
efficiency and effectively, to be responsible to the shareholders, has to preserve the shareholders'
inferest, and disclose the information accurately and completely with the standard and the
transparency. In addition, the Board of Directors is authorized to appoint the directors, and/or the
executives to act under the scope of authority and duties of the Board of Directors, unless the acts of

the following matters which shall be approved in advance by the shareholders’ meeting:

(a) Any issues stipulated by law that resolutions of shareholders must be sought.
(b) Any transaction in which the directors have the interest and there is a law or provision of
the Stock Exchange of Thailand prescribes that there must be the approval of the

shareholders' meeting for such fransaction.

In this connection, the director who has the interest or has the conflict of interest in any matter is not

entitled to cast the vote for such matter.
The Executive Committee

Members of the Executive Committee as of December 31, 2011

1. Mr. Somchai Kulimakin Chairman of the Executive Committee
2. Mr. Sumruay Tichachol Executive Committee
3. Mr. Bhiya Jriyasetapong Executive Committee
4. Mr. Siri Thirawattanawong Executive Committee
5. Mr. Aikachai Sirijuntanan Executive Committee
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Scope, Authorities and Duties of the Executive Committee

1. To plan and formulate the Company’s policies, directions, strategies, work plans, organization
structure, management structure, and business discipline to proper with the circumstances of
the economy and the market’s competition for proposing to the Board of Directors’ approval.

2. To plan and formulate the Company’s business plan, annual budget, line of authority for
proposing to the Board of Directors’ approval.

3. To audit and follow the implementation of the Company’s assigned policies and management
directions efficiently and support the Company’s business performance.

4. To take consideration for approval of auctions or hire of works with company or person with
the budget scope not exceed 150 million Baht.

5. To recruit or dismiss the Company’s staff in management level excluding Managing Director/
President and the Company’s directors positions.

6. To supervise and checks the outcome of the Company’s daily operation in accordance with
the Company’s business plan approved by the Board of Directors.

7. To sign on any documents which related to withdrawal document from the Company’s bank
account under the conditions and limitations which approved by the Board of Directors.

8. To permit the Company’s expenditures on the approved annual budget without any
limitation.

9. To sign on confract which binding the Company for the period from 1-3 years and not
exceed 150 million Baht.

10. To invest or invest in capital expenditure (not exceed 150 million Baht) or the transaction
fixed on the annual budget approved by the Board of Directors.

11. To finds out the financing for investment or invest in capital expenditure which was
approved by the Board of Directors, or refinance the outstanding liabilities under the better
terms and conditions.

12. To approve extra compensation for staff (Bonus) in accordance with the approved budget
by the Board of Directors.

13. To approve the rising of staff’'s compensation in accordance with the approved budget by
the Board of Directors.

14.To act as appropriates for any duties which shall be assigned from the Board of Directors.
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However, the Executive Committee shall delegate its powers to the Management of the Company as

appropriates for approving of one or more financial issues under the authorized scope of power.

Nevertheless, the above delegation of authority shall be in accordance with Thailand legislations and

the Company’s the articles of association. Moreover, where the conflicts of interest of the Executive

Director(s) occurred of the prohibited person under the provision of SEC, the Executive Committee

shall present that issue to the Board of Directors for taking the consideration, and the Executive

Director(s) who has the conflict of interest is not entitled to cast the vote for such matter.

Nonetheless, any transactions which were in relation or related with the receiving or selling the

Company or affiliate Company’s assets under provision of SET, shall be approved by the shareholder’s

meeting and/or acted as stated in that provision.

The Management

Members of the Management as of December 31, 2011

1.

2
3
4.
5
6

Mr

. Mr
. Mr

Mr

. Mr
. Mr

. Somchai Kulimakin
. Veera Kwanloetchit
. Sumruay Tichachol
. Aikachai Sirijuntanan
. Bhija Jriyasetapong

. Siri Thirawattanawong

7. Mrs. Pravishya Hansakul

Chairman of the executive committee

President

Executive Vice President Department of Marketing 1
Executive Vice President Department of Marketing 2
Executive Vice President Department of Marketing 3
Executive Vice President Department of Administration
And Operation

Vice President Department of Accounting and Finance

Scope, Authorities and Duties of the Managing Director

1.

To manages and operates Company’s normal business in accordance with business policies,

plans and strategies approved by the board of Directors.

2. To permits any normal fransaction of the Company including offering, contracting,

purchasing, and hiring within the amount of 30 Million Baht or in accordance with the

authority assigned by the Board of Directors.
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3. To assigns any responsibilities of the Company’s management and operation to the

Management or to the staff according to organization structure approved by the Board of
Directors in line with the Laws and the Company’s articles of association.

4. To recruits, appoints, transfers, dismiss, lay-off, assigns wages of all Company’s staffs below
the management level including appointing employer’s representative for the Company’s
provident fund committee.

5. To issues any orders, practices, declarations, and memorandums involving operation in
accordance with the policies and for preserve interest of the Company and for keeping the
Company’s discipline.

6. To acts as appropriates for any duties which shall be assigned by the Board of Directors.

The Managing Director/President shall be under direct supervising of the Board of Directors and shall
directly report to the Board of Directors. Thus, the Management Director/President shall perform in the

directions and policies assigned by the Board of Directors.

Nevertheless, the above delegation of power shall be in accordance with Thailand legislations and the
Company’s artficles of association. Moreover, where the conflicts of interests of the Managing
Director/President occurred or the prohibited person under the SEC’s provision appeared, the Managing
Director/President do not have power for approval that matter and shall present that issue to the

Board of Directors for taking the consideration.

Nonetheless, any tfransactions, which were in relation or related with the receiving or selling the
Company of affiliated Company’s assets under the SET provision, shall be approved by the

shareholder’s meeting and/or acts as stated in that provision.
The Audit Committee

Members of the Audit Committee as of 31 December 2011

1. Dr. Pisit Leeahtam Chairman of Audit Committee
2. Assoc. Prof. Chawalee Pongpatirochna Audit Committee
3. Mr. Suchart Suphayak Audit Committee

All of them have adequate expertise and experience to review creditability of the financial reports

Secretary to the Audit Committee is Ms Pimchaya Aokchim
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Scope, Authorities and Duties of the Audit Committee

1. To review the sufficiency, credibility and objectivity of the financial reporting by
coordinating with the external auditors and management responsible for preparing the
quarterly and yearly financial reports. The audit committee may suggest issues or matters to
be included for review or audit by the external auditors during its audit of the company.

2. To review the adequacy and effectiveness of the internal control systems and internal audit
functions by coordinating with the external auditors and internal auditors, and to determine
an internal audit unit’s independence, as well as to approve the appointment, transfer and
dismissal of the chief of an internal audit unit or any other unit in charge of an internal
audit.

3. To review compliance with the Securities and Exchange Acts, Regulations of the SET, and
any other relevant laws.

4. To consider and advise the appointment of the external auditors including the audit fee by
considering the independence, creditability, the adequacy of its resources, the firm's audit
engagements, and the experience of its supervisory and professional staff, as well as to
attend a non-management meeting with an auditor at least once a year.

5. To consider compliance with all connected transaction disclosures or the conflict-of-interests
disclosures, to ensure that they are in compliance with the laws and the Exchange’s
regulations.

6. To take care of any other matters assigned to it by the board of directors, such as reviewing
the company's financial and risk management policies, reviewing compliance with the Code
of Corporate Conduct of the management, and reviewing with the company's management,
all important reports which must be disclosed to the public according to the law (e.g.
Management Discussion and Analysis (MD&AR), etc.).

7. To report the activities of the audit committee in the company's annual report, which must
be signed by the chairman of the audit committee. The following information should be
included in the report.

7.1 Comments on the company's financial reporting process and the disclosure of its
financial information, which must be correct, sufficient, and credible.
7.2 Comments on the adequacy of the company's internal control systems.

7.3 Statements on whether the company's auditor is suitable for re-appointment.
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7.4 Comments on compliance with the Securities and Exchange Acts, Regulations of the SET,
and any other relevant laws.

7.5 Comments on the fransactions that may lead to conflicts of interests.

7.6 The number of the audit committee meetings, and the attendance of such meetings by
each committee member.

7.7 An opinion or overview comment received by the audit committee from its performance
of duties in accordance with the charter.

7.8 Other statements that shareholders and general investors deem to be considered under
the scope of the functions and responsibilities assigned to them by the board.

Term of service: 3 Years

The Nomination and Remuneration Committee

Members of the Nomination and Remuneration Committee as of December 31, 2011
1. Mr. Suchart Suphayak Chairman of Nomination and Remuneration Committee
2. Mr. Bhiya Jriyasetapong Nomination and Remuneration Committee

3. Mr. Siri Thirawattanawong  Nomination and Remuneration Committee

Scope of duties and responsibilities of the Nomination and Remuneration Committee

1. To elect individuals or consider candidates who are qualified to become Board of Director
members or member for the committees, according fo the Board of Director membership
criteria for recommendation to the Board of Director.

2. Review and advice that the number of directors is sufficient and appropriate for the
company, paying special attention to the qualification of members of the Board of
Directors who must have diversified knowledge, ability and experience.

3. Propose and elect for the succession of the company’s Managing Director or company’s
president to propose the Board.

4. The Nomination and Remuneration Committee regularly reports performance and submit it
to the Board of Directors.

5. Regularly review the appropriateness of principle to considerate remuneration to align

them with the company’s goals and the interests of the shareholders.
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6. Considerate appropriate remuneration or other benefits of Board of Director and Managing
Director/President and propose to Board of Director and shareholders’ Meeting for
approval that considerate factor as follows
6.1 Best practice in industry for considerate remuneration.

6.2 Performance and size of company.
6.3 Responsibility, knowledge and experience of director.

7. Disclose the remuneration policy and available options and comments from the
Nomination and Remuneration Committee in the Annual Report

8. Considerate appropriate remuneration to attract executive for a long time in line with the
company’s performance and shareholder’s benefit.

9. Perform other duties as assigned by the Board of Directors.

The Remuneration Committee is directly responsible to the Board of Directors. In addition, the Chairman

and members of the Remuneration Committee have a term of three years.

The authority of the Remuneration Committee shall not include the authority fo approve transactions
which may cause a conflict of interest with the Company or any transaction in which members of the
Remuneration Committee or their connected persons have an interest or benefit that causes a conflict
of interest according to the SET’s regulations. The approval of said transactions is required to be
proposed to the Board of Directors and/or Shareholders of the Company for their consideration and
approval in accordance with the Company’s Articles of Association or relevant laws, except for the
approval of transactions in the normal course of business which are already covered by existing

guidelines approved by the Board.
The finding for the Board of Directors

According to the Company’s regulations, The Nomination and Remuneration Committee shall select
qualified persons to become directors. The Board of Directors consists of at least 5 Directors who
appointed by the Shareholder Meeting with Majority decision in respect to the rules and measures as

follows:

1. Individual election by the shareholders

2. Under 1., there is an one vote per one share

\
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3. The sequence of persons who being appointed started from the highest votes shall be
appointed respectively as the Director(s) as equal as the total number of the directors which
will be appointed or elected in that period. However, when there are two or more persons
getting the same amount of votes which caused to exceed the sum of appointing or

electing of the Directors in that period, the decision of the Chairman of election shall prevail.

There is a number of one-third of the Board of Directors shall retire in each annual general meeting.
Where the number of the Board of Directors cannot exactly divide by three, the fotal number of
retiring Director(s) shall be the closet number of one-third. The retiring Director(s) in the first and
second years after Company’s transforming shall be selected by the lucky draw. Otherwise, the longer

Directors shall be retired. However, the retiring Director(s) under this clause may be re-elected.

Except for the number of the Board of Directors is not enough for the completion of its meeting,
Where there is the unoccupied Director(s) caused by any reasons other than from the duration
expired, the Board of Directors shall appoint the person(s), who qualified, and not prohibited by laws,
to be the replaced Director(s) in the next Board of Directors’ meeting. In case of the duration of the
replaced Director(s) is less than 2 months left, the replacing Directors(s) shall be on that position as

long as the left duration of the replaced Director(s).

Where the number of the Board of Directors is not enough of the completion of its meeting, the rests
of the Board of Directors shall manage, on behalf of the Board of Directors, merely for setting up the

Shareholder’s meeting for election of the entire unoccupied Director(s).
The rules of Nomination of Independent Directors
The proceeding of finding the independent Directors

Firstly, the Nomination and Remuneration Committee shall consider the persons who have the
qualifications as defined by the regulation of SEC, and intently support the Company’s businesses with
their appropriate potentials. Then, the Shareholder’s Meeting shall consider for approval on the final
step. In case of any vacancy occurs in independent directors other than by rotation, the Board of
Directors shall elects a person who has the qualifications to be independent directors as replacement
for the remaining term of the independent directors whom they replace and then inform in next

shareholder meeting.
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Qualification of Independent Directors

1. Holding shares in total not more than one percent of total shares with voting rights of the
Company, its Parent Company, its Subsidiary, its Affiliate or other juristic person which may
have Conflicts of Interest provided that the share held by related person of independent

directors shall be inclusive;.

2. Not being a director having participation in the management, an employee, staff, advisor
who receives a regular salary, or Controlling Person of the Company, its Parent Company, its
Subsidiary, a subsidiary in the same level, its Affiliate or other juristic person which may have
Conflicts of Interest, except for having passed from such the position for not less than two

years before appointment;

3. Not being a related person by blood or registration under laws, such as father, mother,
spouse, sibling or children including spouses of children of Executives, Major Shareholders,
Controlling Person, or such other person who will be nominated to take up the position of

Executives or Controlling Person of the Company or its Subsidiary;

4. Having no business relationship with the Company, its Parent Company, its Subsidiary, its
Rffiliate or other juristic person which may have Conflicts of Interest in the manner which
may interfere his or her use of independent judgment as well as not being Major
Shareholder, a director who is not an independent director, or an Executive of a person who
have business relationship with the Company, its Parent Company, its Subsidiary, its Affiliate
or other juristic person which may have Conflicts of Interest, except for having passed from

such the position for not less than two years before appointment;

5. Not being an auditor of the Company, its Parent Company, its Subsidiary, its Affiliate or other
juristic person which may have Conflicts of Interest, and not being a major shareholder, a
non-independent director, an executive or a managing partner of an audit firm for which
the auditors of the Company, its Parent Company, its Subsidiary, its Affiliate or other juristic
person which may have Conflicts of Interest work; except for having passed from such the

position for not less than two years before appointment;
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6. Not being a professional service provider, including a legal consultant or financial advisor

who receives wages of more than two million Baht per year from the Company, its Parent
Company, its Subsidiary, its Affiliate or other juristic person which may have Conflicts of
Interest. In case the professional service provider is a juristic person, a major shareholder, a
non-independent director, an executive and a managing partner of the professional service
provider shall be inclusive, except for having passed from such the position for not less than

two years before appointment;

7. Not being a director appointed as a representative of the Company’s board of directors,

Major Shareholders or shareholders who are related to the Company’s Major Shareholder; and

8. Not having other characteristics which result in not capable to provide independent opinion

with regard to the Company’s businesses.

Remuneration

Monetary Remuneration

(1) Remuneration for the Board of Directors From Fiscal year end December 31, 2010 and
December 31, 2011, the number of meeting and the amount of annual gratuity for the

Board of Directors as the followings
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Meeting

Attendance/ | Attendance/

Number of Number of

Meeting for Meeting for

Position
Board of Audit
Direct Committee
ENEEDEE

1 Mr. Virah Mavichak Chairman of the Board 5/65 5/5
2 Dr. Pisit Leeahtam Chairman of Audit Committee 5/5 3/6 5/6 2/4
3 Assoc. Prof. Chawalee Audit Committee 5/6 5/56 5/6 4/4
4 Mr. Suchart Suphayak Audit Committee 5/5 5/5 5/5 4/4
5 Mr. Somchai Kulimakin Vice Chairman 5/65 5/5
6 Mr. Sumruay Tichachol Director 5/5 5/5
7 Mr. Bhiya Jriyasetapong Director 5/5 5/5
8 M. Siri Thirawattanawong  Director 5/5 5/5
9 M. Aikachai Sirijuntanan Director 5/5 5/5

Attendance/
Number of

Meeting for the

Position Nomination and
Remuneration
Committee

1 Mr. Suchart Suphayak* Chairman of the Nomination and

3/3 2/2

Remuneration Committee

2 Mr. Bhiya Jriyasetapong Nomination and Remuneration Committee 3/3 2/2
3 M. Siri Thirawattanawong Nomination and Remuneration Committee 3/3 2/2

Remark: * The independent director
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Remuneration

Meeting Fee

I T S T
1 Mr. Virah Mavichak* Chairman of the Board 250,000 250,000
2 Dr. Pisit Leeahtam* Chairman of Audit Committee 200,000 100,000
3 Assoc. Prof. Chawalee Audit Committee 150,000 135,000
4  Mr. Suchart Suphayak* Audit Committee 195,000 165,000
5 Mr. Somchai Kulimakin Vice Chairman 100,000 100,000
6 Mr. Sumruay Tichachol Director 75,000 75,000
7 Mr. Bhija Jriyasetapong Director 105,000 35,000
8 Mr. Siri Thirawattanawong Director 105,000 35,000
9 M. Aikachai Sirijuntanan Director 75,000 75,000

Remark: * The independent Director

Besides the meeting allowances per each meeting as showed in the table above, the company had
grant monthly compensation to four independent directors as a total of 1,140,000 THB per year since
2007 and allocate bonus for nine directors as a total of 1,605,000 THB and 1,770,000 THB in 2010 and
2011 respectively. Anyway all remunerations are approved by shareholder meeting in amount which

not exceed 4,000,000 THB

Remuneration for executive directors and management committee For the Fiscal year ended 31
December 2011, remuneration for executive directors and management total of seven was 33.82

million Baht in form of salary and bonus.

Other forms of remuneration

The company has established provident fund since 2000, the company’s contribution to the provident
fund for the management executives (The Management committee) totaled 3.04 million Baht in 2010

and 3.27 million Baht in 2011. The Company also provided automobile for the 7 management members.
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Corporate Culture

Unity

Efficiency
Happiness
Adapt to Change

Proactive Thinking
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The Principles of Corporaie Governance

The Company emphasize the importance of Corporate Governance (CG) which it is a practice to
structure the leadership in line with transparency, responsibility, and generate business
competitiveness for sustaining the capital investment of shareholders and enhance the share value
back to the long term shareholders in accordance with the ethic, and responsible to both stakeholders

and society as a whole.

In order to build the business growth continuously and to create the frust to investors and
stakeholders, the company had regulated the company’s vision, mission, objective of Corporate Gover-
nance, code of conduct, employee manual, business strategic direction, business plan and budget by
appointing management team to propose all issues to the board of directors for consideration fo

express and debate prior to mutual agreement and approval.

Good corporate governance policy in the year 2011

The Company duly complied with the principles of good corporate governance for listed companies
2006. In 2011, the company was evaluated Corporate Governance by the Thai Institute of Directors

Association (10D) which corporate-governance scores rated “Vere good” (4 STAR) benchmark.
In 2011, the Company has continuously observed the good corporate governance policy.

a Rights of shareholders: The Company allowed minor shareholders to propose agendas and
name of directors for the Annual General Meeting of Shareholders in advance during on 30
Septerber 2011 to 30 December 2011. The company established the transparent procedures
and criteria and publicized them on the company’s website and notified the shareholders
through the Stock Exchange of Thailand which shareholders able to propose more than 3

months.

0 Equitable treatment of shareholders: The company organized the shareholders’ meeting on
Thursday 7 April 2011 at meeting room of the Global Connections Public Company Limited.
The company provided a van to facilitate shareholders to join AGM from The Stock

Exchange of Thailand.
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The company also made available the letters of invitation as well as the agenda items of the
meeting on the company’s website to enable the shareholders o study all the information for
decisions at least 30 days. The document materials included the directors’ opinions for each
agenda item and proxy authorization letter, including the details of document required for

authorization to facilitate the shareholders

For the shareholders who could not attend the meeting, the company recorded the
shareholders’ meeting to produced VCD for shareholders’ request and released it on the
company’s website to inform them of the meeting in addition from the minutes of the meeting
available o the shareholders through the Stock Exchange of Thailand and the company’s

website.

0O Roles of Stakeholders: The company reviewed and rectified its code of conduct and posted
on company’s website. The code of conduct was printed and delivered to all employees for
compliance. Moreover, the company has set the channels to receive complaints on CG

ethical conduct. There was no petition in 2011.

a Disclosure and Transparency: The company informs performance of the company to Analysts
and investors in Opportunity day of the Stock Exchange of Thailand every quarter. The
company discloses its information, financial statements and other notices through the Stock
Exchange of Thailand or the company’s website. Investors can reach company’s Investor

Relations Department at telephone or e-mail.

0 Responsibilities of the Board of Directors: The Board of directors resolved to upgrade the good
corporate governance standard in accordance with the Good Corporate Governance
Standard of the listed companies in 2006. In 2011, Directors always attend for meeting of
Board of Directors. The company is also considering for proportion of independent director

more than 50 percent with the Good Corporate Governance Policy.

The Board of directors has continued fo strengthen its commitment in good corporate governance
principles for the sake of the shareholders and stakeholders with an aim to develop the supervision
standard fo internationally-accepted levels according to the guideline and direction related to The

Stock Exchange of Thailand (SET) and Securities and Exchange Commission as the following,
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Section 1 Rights and Equitable Treatment of Shareholders

Realize the importance of shareholders’ equitable rights

Q Shareholders shall obtain relevant material of company information on a timely, sufficient

and appropriate for decision making.

The company has policy to send the invitation letter together with the relevant documents
and information on each agenda item to the shareholders not less than 14 days prior to the
meeting and will record the minutes of the meeting correctly for shareholders inspection,the
company redlizes the importance of shareholders’ right in access to comoany’s information.
The company will add details of issues for consideration, reasons and impacts of each

agenda.
Q Participate and vote in shareholders’ meetings

All shareholders possess equal rights to express their opinion and/or concern to acquire

explanations and ask additional question in association with the operation of business.
O Right of equitable Treatment

Besides above-mentioned , All shareholders possess equal basic rights such as rights fo
receive share certificates and rights to transfer shares, rights to elect and remove directors,

rights to approve the appointment of auditors and rights fo share in profit of the company.
Q Shareholders Meeting

Shareholders should receive letter of invitation to the meeting and the letter contains
information relating to the location, date, fime and agenda. Shareholders may request to
directors to add additional agenda of meeting and may pose questions In advance prior to
meeting date. This can be seen from the opportunity for shareholders to propose agenda for
the meeting and to propose nominee for the period of three months before the end of each

fiscal year with the propotion of shares held one percnt only.
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0 Besides, The Chairman, Executive Directors, Audit Committee, Auditor and legal adviser should

participate in the shareholders’ meetings o answer questions. The minutes of Shareholders

Meeting will be presented in the next Shareholders Meeting for acknowledgement.

a After the minute has been approved by the meeting, The Company shall keep it in a safe

place for verification by concerned party.

Section 2 Rights of Stakeholders

The company believes in good relationship and well cooperation between the Company and the

stakeholders will enable the company to bring sustainable growth. Hence the board of directors

assigns the code of conduct that emphasizes the importance of stakeholders’ rights. The board of

directors announces the code of conduct to the board of directors and all employees as guideline for

regular practice.

Q Principles and core Values

These thirteen principles have been approved by the Board of Directors. It is expected that

all directors and each employee follow these principles in all their activities for the company.

1.

O © N o o & w0 BN

—_
o

1.

12.
13.

Honesty

Promise-keeping and Trust Worthiness
Keep Confidential Business Information
Professionalism

Integrity

Leadership

Compliance to law & Regulations
Loyalty

Fairness

. Empathy

Respect to others
Commitment to Excellence

Reputation and Honor
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0 Treatment of stakeholder

1. Policies and practices toward shareholders

Policies and practices toward staffs

Policies and practices toward customers

Policies and practices toward trading partners and/or creditors
Policies and practices toward competitors

Responsibility to the community and Society

N o oo s W

Environment, Health and Safety in work place

0 Conflict of interest

On the subject of conflict of interest, all staffs have fo comply with the policy to avoid any
activity, investment or any form of benefit, that result in losses of integrity or reputation of

the company and also of staffs.
o Company’s right of ownership of Information

All of us strictly comply with policy, rules and regulations including any guidance set by the

company to save its information.

o The gathering of information relevant to the competitors, including productive and technical

information

We comply the policies which concern about finding the information of competitors, includ-
ing productive and technical information. We will not perform any procedure that is prohib-
ited by law (Theft, Graft) or not authorized by code of conduct in order to obtain the

competitor’s information
0 Political Activity and Participation

The basic policy of the company specify that the company will not contribute money or any
resource of the company for encouraging political action to political parties, candidates
except if it is allowed by the law and supports democracy. The company comply with

related laws and regulation to ensure that the right of stakeholders are well taken care of.
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0 Anti-Bribery

In general, do not offer anything to a government official-directly or indirectly-in return for
favorable treatment. You must obtain prior approval from Authorized before providing
anything of value to a government official. Ensure that any such payments are properly

recorded in the appropriate Company account

Bribery of government officials is legislation criminalizing. The sanctions for violating these
laws can be severe, including significant individual and corporate fines, and even

imprisonment. So Bribes Are Prohibited

A bribe is giving or offering to give anything of value to a government official fo influence
a discretionary decision. Examples of bribes include payment to a government official to
encourage a decision to award or continue business relations, fo influence the outcome of
a government audit or inspection, or to influence tax or other legislation. Other payments to

government officials also may constitute bribes in some jurisdictions.

Section 3 Information Disclosure and Transparency

The Board of directors values the importance of disclosure of accurate, adequate, regular and timely

information of the company. Therefore the company has the policies to organize financial statements

which display the company’s financial status and performance, shareholders structure and the

Corporate Governance Policy that is transparent, auditable. Furthermore, the company has established

an Investor Relation Division to disseminate information to shareholders and securities analysts to

understand the company on equal basis.

The Board of directors is responsible for financial reports of the company and the financial information

in its Annual Report. The financial report is prepared in accordance with Generally-Accepted

Accounting Principles (GAAP in Thailand by choosing an appropriate policy and practice on regular

basis). In addition, all relevant information will be adequately disclosed in the remarks to financial

statements.
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The company has appointed the audit committee to verify financial report and internal audit system to
ensure efficiency & transparency of the operation, including following the company policies and

related laws, considering nomination and remuneration of auditor.

Section 4 Responsibilities of the Board

0 Board of Directors composition
The Board of directors shall consist @ directors, a chairman, a vice chairman and directors, of
which 4 of 9 are independent directors as 449 of the entire Board of directors which
comply by law and regulation. No less than one-third of directors shall be Independent
directors who have no business relationship or any other relationship with the company

which may affect the director’s independent exercise of discretion

0 Duration of the term of service of director
The Board of Directors has set the duration of the term of service of director in accordance
with the Articles of Association of the Company. In every AGM, one-third of the board of
directors, or if their number is not a multiple of three, then the number nearest to one-third
will have to retire from the post. The Company’s directors, who must be retired in the first
year and in the second year after the Company registration, shall be selected by means of
lot drawing whereas, in the subsequent years, the director who has been in the position for

the longest period will be retired. The retiring director may be reelected again.

O Separation of positions
The chairman of the board of directors is an independent director who does not have a
management position under the principle of segregation of roles in policy formulation and
oversight from those in operations management. Beside, the company has the audit
committee that consist 3 independent directors. The function of the audit committee is to

balance and review operations management.

0 Sub-committees
The sub- committees comprise of 2 committees, the audit committee and the Nomination
and Remuneration Committee. The audit committee consists of 3 independent directors for

Corporate Governance. The authority of this audit committee is described under the
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management structure section. The audit committee holds meetings regularly once in every

3 months and report directly to the Board of directors.

The Nomination and Remuneration Committee consists of three members. The authorities of
the Nomination and Remuneration Committee are described under the management structure

section.

For the Corporate Governance Committee and the Risk Management Committee, the
company has not established policy because the establishment must take info account

several factors so they are concerned in monthly executive meeting.

Q Board of Directors’ meeting

The Company’s policy arrange at least 4 times per year for a board of director meeting
which was hold 5 times in 2011 and Executive committee meeting at least once every
month for considering short term and long term strategy. There shall be directors attending
the meeting not less than half of the total number of directors fo complete the quorum. The
secretary to the Board will inform and send the notice of the meeting to the Board of
Directors. The secretary to the Board will inform and send the notice of the meeting which
contains details of date, time and place together with agenda and related documents fo the
Board of Directors 7 days prior to the meeting for an appropriate consideration. The member
of the Board is able to raise more agenda and present idea openly and directly. The
Company’s secretary will record and take minutes of the meeting.

The Board of Directors appoints a company’s secretary to support the function of the Board
of Directors. The secretary’s duty is prepare agendq, invitation for meeting and arrange
meeting, including advising about law, rule and the regulation for the meeting and prepare
minutes of the meeting for the chairman’s approval prior to submitting for the meeting

acknowledgement.

0 Report of the Board of Directors
The Board of Directors are required by the Securities and Exchange Commission, to report
their company’s share selling or buying including their spouse and immature children. The

Company Secretary shall consequently keep such reports for references. Moreover, they
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need to disclose information regarding their own interests and any interests of their related
persons to the Company’s Secretary. This information will enable the company to duly
prepare its disclosure report on related parties’ transactions, which could cause conflict of

interest.

0 The remuneration of directors and the management

= Directors’ remuneration: The Company has specified directors’ and management’s remu-
neration clearly and with transparency. The remuneration of directors will be comparable
with similar industry and will be appealing enough to attract and retain qualified directors.
Moreover the director who is assigned more responsibility will obtain more appropriate
remuneration accordingly.

= The managements’ remuneration: The managements’ remuneration is based on the policy
that set by The Company’s Board of Directors in conjunction with the performance of The

Company and each individual director.

The Board of Directors assigns the Nomination and Remuneration Committee to consider
compensation of the director. The directors’ remuneration should be comparable with similar

industry and take into account the performance of The Company as well.

Q Succession policy
The Board of Directors assigns the Nomination and Remuneration Committee to prepare a
succession plan for the position of CEOQ/President to ensure that the company is managed at
all the time by CEO with appropriate competency and skills. The company is also assigned
Human Resource Department provide a succession plan for executive and management

level position in order to prepare in case they can not perform.

Q Orientation for New Directors and Enhancement of Business Knowledge
The Board of Directors assigns the secretary of the Board to prepare information for all new
directors so as to inform them of the business of the company, a director’s roles, duties and
responsibilities and compliance with the company’s corporate governance Policy and
practices. Simultaneously encourage all directors to have better knowledge and
understanding of company’s business to enhance their role as an efficient directors.

Moreover, the company has policy to improve knowledge to directors regularly.
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0 Assessment of Performance of the Board of Directors
To ensure that operation is in line with the set goals, the Board of directors requires that the
management reports the results of actual operation in comparison with set targets on a
regular basis. In the event that operation fails o perform as planned, the Board of Directors
shall request the management to propose plans to resolve the situation and shall provide

corrective strategic directions.

The Board of Directors has policy to assess the annual performance of the Board themselves.
The criteria for such evaluation will be related to the annual business plan in short and long

term.

Section 5 Conflict of interest

In order fo protect any occurrence of conflict of interests, the company has policy which prohibits the
directors, executives and staff to fake advantages of their roles and their duties for benefits. In the
event of the fransactions with conflict of interest may possibly occur, the Board of Directors will
carefully take into consideration in the interest of the company. Moreover a Policy and Procedure on
the approval of related transactions such as purchasing or selling between juristic company and
persons involved will be conducted under the rules and conditions which were conducted with the
same standard as that of an external vendor. In case of the connected transactions occurred are not
normal case, the related department of the Company will gather these information to propose to the
Audit Committee for consideration and giving opinion that they have been conducted according to
the Company’s normal practice with the fair price before they will be perused by the Board of
Directors once again. In addition, the Company shall be obliged to comply strictly with securities

trading law and related rules and regulations governing the Securities and Exchange.

In any transaction in which concerned persons are persons whose personal interest may conflict with

the Company’s interest, such persons will not be eligible to vote approval of such transactions.
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Section 6 Internal Control and Internal Audit systems

a Internal Control and Internal Audit systems: The Board of Directors and The Audit Committees
have reviewed the internal control systems of the Company with executives regularly and
gave its opinion that the Company has an adequate appropriate internal control systems and
sufficient to protect its assets from serious misconduct or other irregularities in management
of the Company such as setting authorization and writing operational regulations as well as
recognition of the importance of internal control systems. An independent Internal Audit
Office is established to ensure that all operation units of the company are in compliance with
set operating procedures and to coordinate with external auditor. The Internal Audit Office

reports directly to the Audit Committee.

Furthermore, the Company has system to keep important documents for verification of the

auditor and legislative authority.

a Utilization of Inside Information: The Company has a policy governing utilization of the
Company’s inside information by directors and executives for personal gain, disclosure it o
other persons including selling or buying securities. As well as all directors and executives
must comply strictly with securities trading law of the Office of Securities and Exchange

Commission regarding disclosure their frading of securities of the Company as follows

The Company’s policy is fo uphold ethics and conduct its business with integrity to
customers, suppliers and the shareholders of the Company, within its regulations and Code of
Conduct. In case of inside information of the Company is utilized by the executives or
employees for personal gain or revelation confidential information fo outsiders including
making transactions that may pose potential conflict of interest, these actions are serious

misconduct and disciplinary punishment may be taken.
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a) The company will notify the board of directors and executives who perceive inside infor-
mation that may affect the price of securities. to refrain from trading their shares of the
company one week before and 24 hours after financial statement has been revealed to

the public and prohibit disclosure of inside information to others.

b) The company has instructed its directors and executives to report any change in their
holding of securities of company in accordance with section 59 and provisions on
penalties section 275 stipulated of Securities and Exchange Act B.E 2535 and the
regulations of the SET including to their spouses and children less than 21 years of age.
The directors and Executives must summit one copy of the securities disclosure report to

the Company and the Securities and Exchange Commission on the same day.

Section 7 Risk Management

The company gives importance to risk management system by assessing and setting the company’s
risk constantly relating to business operation risk and financial risk of the company. The company has
initiated management meeting consist of management team and all support functions in every month
to settle strategies and policies to reduce the company’s risk and assign related departments to monitor

risk and report to management team.
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Carporate Sacial Respansibilities

GC redlizes that its businesses have direct and indirect responsibility towards the customers, society
and the communities in which we operate. GC undertakes a wide variety of social contribution
activities, to help address the needs of communities where GC conducts business, so the company has
policy to operate as well as contributing to socio-economic development for social responsibility
activity every year. In 2011, the company allocated budget to help other disadvantage person and

social which are presented below;

» Donated 20,000 Baht for the luncheon on Children’s Day to schools around the office of

the company.
» Donated 22,550 Baht in “Transport for Handicap” to THAI WITH DISABILITY FOUNDATION.

» Donated 200,000 Baht to rescue victims of the tsunami in Japan through the Thai Red

Cross.

» Donated 200,000 Baht to assist flood victims in southern Thailand through the Thai Red

Cross.

» Donated 100,000 baht to rescue victims of the Great Flood in central Thailand through

the television station Channel 5.

» Donated 200,000 Baht to rescue victims of the Great Flood in central Thailand through
the Thai Red Cross.
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Discussion & Analysys of Operafing —14d—
Resulis & Financial Pesifion

Analysis of Overall Performance

The distribution business of the plastic resins, plastic, and petrochemical related products needs
relatively high working capital. The key success factors of this business depend on the inventory
management, the logistic systems that meet the clients’ needs in time, cost of capital, receivables
management and sales revenue. Due to this business has low gross profit margin, fo build up more

sales revenue will result in good net profit.

Sales revenue

The Company had total sales revenue of Baht 3,786 million in 2011, increased Baht 124 million from last
year or equivalent to 3.39%. This was due to the increase in selling price compared to last year’s.
The sales volume in 2011 was 62,219 tonnages, or 4.05% decreased from last year. This was due
mainly to the dropping of sales turnover of Specialty Chemicals business unit resulting from the cease
of distribution agreement with one Additive supplier who sold the business to the new company

whose product was competing with our existing product.

Financial Operating Results

In 2011, total cost of sales and operating expenses were Baht 3,664 million, increased Baht 158 million
from last year or equivalent fo 4.50%. Our major expense was costs of goods sold, an increase of
4.09% from last year which was a little bit higher than sales growth. The costs of goods sold
compared to sales value was higher from 92.64¢ to 93.27¢% in 2011 due to the decrease in average

gross profit margin from 7.36% to 6.73%.

The decrease in gross profit margin in 2011 was due to the shrinking in purchasing power which was
the impact of global economic downturn resulting from various negative factors such as Inflation
controlling measures in China, The earthquake followed by Tsunami in Japan, The financial crisis in
Euro Zone, and The heavy flooding across the country.  And another reason derived from slow

moving products sold out with negative margin.
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GC incurred Baht 133 million in selling and administrative expenses, an increase of 16.85% from last
year. This was due to the loss on exchange rate amounting fo Baht 7 million resulting from the
volatility in exchange rate during the year as well as the cost of joining exhibition event amounting
to Baht 3 million. Additionally, there was an increase in personnel expenses due to both annual salary
adjustment and the additional number of staff as well as an increase in Long-term employee benefit

expenses due to the adoption of new accounting standards.

Interest expenses were Baht 13 million, or 91.66% higher than last year’s. This was due the rise in
short term loan requirement during the year resulting from the increase in both accounts receivable

and inventories coupled with the upward frend of interest rate during 2011.

The corporate income tax rate was increased from 25.00% in 2010 to be 30.00% in 2011 resulting from

the end of tax privilege.

As a result of the discussed factors, our net income was Baht 80 million in 2011 versus Baht 124 million

in 2010 or equivalent to 35.289%. decreased.

Comparison of Financial Position (FY2011/2010)

Assets: As of 31 December 2011, GC recorded total assets of Baht 1,112 million, representing an increase
of Baht 94 million from last year. This was mainly due to the increase in trade accounts receivable

and inventories. The assets with major changed were as follows:

As of 31 December 2011 fotal current assets showed Baht 970 million, an increase of Baht 104 million or
11.99% increased from last year. This was mainly due to the increase in frade accounts receivable of
Baht 58 million from Baht 508 million in 2010 to be Baht 566 million in 2011 resulting from our business
expansion intfo Synthetic Rubber market which has longer credit term. In addition, the major portion
of accounts receivable or equivalent to 73.95% was not yet due resulting from the higher sales

proportion of Specialty and Engineering Polymer business unit.
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While inventories showed Baht 359 million as of 31 December 2011, an increase of Baht 34 million or

10.299% increased from last year. This was due to the increase in purchased inventory as well as the

higher inventory unit costs compared to last year’s.

Liabilities: As of 31 December 2011, GC recorded total liabilities of Baht 725 million, an increase of Baht
126 million or 21.07% increased from the previous year. The major liabilities was short-term loans from
financial institutions and frade accounts payable. The ending 2011 balance of short-term loan was
Baht 466 million versus 350 million as of 2010 or equivalent to 33.269 increased resulting from higher
accounts receivable and inventories. This was also caused the Debts to Equity Ratio rose to 1.87

fimes compared fo 1.43 times of 2010.

Sources of Funds: The structure of GC’s funds in 2011 was not much different from those of 2010 as
they were in term of short-term liabilities. The major liabilities were short-term loans from financial

institutions, bank overdrafts, and trade accounts payable.

Shareholders’ Equity: As of 31 December 2011, the portion of shareholders’ equity amounted to Baht
388 million, a decrease of Baht 32 million, or 7.53%, due to a decrease in net profit from operations of
fiscal year 2011deducted dividend paid including an adjustment of beginning balance of retained

earnings to be provision for long-term employee benefits amounting to Baht 12 million.

Liquidity: In 2011 GC had better liquidity. Since after listed, GC had good fund from the IPO proceeds
at the end of 2005 and the working capital from deposits redemption at the beginning of 2006. This

caused a better working capital management to reduce the cost of fund.

In 2011 GC had a current ratio at 1.37 times compared to 1.46 times in 2010. The key factor was the

increase in short term loans and trade accounts payable.
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Audit Commitiee’s Report

To: The Shareholders

The Audit Committee of Global Connections Public Company Limited, which was appointed by the

resolution of the Board of Director’s meeting, consists of three independent directors as follows:

1. Dr. Pisit Leeahtam Chairman of Audit Committee
2. Assoc.Prof.Chawalee Pongpatirochna Audit Committee
3. Mr. Suchart Suphayak Audit Committee

For the year 2011, the Audit Committee had independently accomplished their assigned tasks
with no limitations in gathering the Company’s information in any aspects. The Audit Committee had
organized totally 4 meetings with concerned management, these meetings included external auditor 4
meetings. Furthermore The Audit Committee had 2 meetings in separate executive sessions with the

external auditor. The main important issues can be summarized as follows:

1. The Audit Committee considered the reviewed quarterly financial statement and the audited
financial statement for the year 2011 with external auditor. The Audit Committee believed that The
Company’s financial report was made in accordance with Generally Accepted Accounting
Principles and the disclosure of information was sufficient, complete and reliable. Moreover, The
Audit Committee believed that the external auditor fulfill their duties with suitable and comply

with professional accounting standard.

2. The Audit Committee appointed and approved internal audit plan for the year 2012. The Audit
Committee believed that the plan was appropriate by covering all significant operating activities
and significant risks affected the Company business in accordance with the Company’s risk

assessment which the Audit Committee had reviewed and agreed with.

3. The Audit Committee reviewed internal audit activities to comply with the approved internal audit
plan. And also discussed independently with internal auditors to obtain information, inquire and
provide valuable notices and suggestions, including follow up the correction of significant issues
as reported in the internal audit report. The Audit Committee believed that the Company provides

appropriate internal audit system.
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4. The Audit Committee reviewed internal control system and provided valuable suggestions
regarding internal control system and any risks which the Company may encounter. The Audit
Committee believed that the Company has adequate internal control system in order to protect or

reduce any significant risks which may occur, including the control is operating effectively.

5. The Audit Committee considered the Company budget for the year 2012 with The Board of Director
and concerned management to obtain information, inquire and provide valuable notices and

suggestions.

6. The Audit Committee reviewed The Company’s compliance with legislatures of the SEC and the
regulations of the SET and laws relating to the Company’s business. The Audit Committee believed
that The Company comply with related laws and regulations and no found any significant

violation.

7. The Audit Committee reviewed the connected transactions or the fransactions that may lead to
conflicts of interests, including the disclosure of certain transactions. The Audit Committee believed
that certain transactions are reasonable and comply with the Company’s normal operating

business, including the disclosure are adequate in accordance with the regulations of the SET.

8. The Audit Committee selected the authorized auditor and considered remunerations. The Audit
Committee proposed the Board of Directors for further requesting the Shareholder’s approval for
appointing Ernst & Yound Office Limited, also recognized either of Khun Tippawan Nananuwat,
C.P.A registration number 3459, and/or Khun Suppachai Panyawattano, C.P.A. registration number
3930, and/or Khun Termpong Panyawattano, C.P.A. registration number 4501, to be the

Company’s Auditor for another period of the fiscal year ended 31 December 2012.

s

(Dr. Pisit Leeahtam)
Chairman of Audit Committee

Global Connections Public Company
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Responsiable far The Financial Siatement

The Board of Directors has realized the importance of its role and responsibility on implanting the
corporate governance principle info the company’s management. This also means to ensure that the
company’s financial statement and financial information in the annual report is accurate, complete
and in line with the accounting standard; thus, reflecting the actual financial status and operational

results of the company and disclosing adequate important information to stakeholders and investors.

In this regard, the Board of Directors has focused on improving the management structure and internal
conftrol systems to boost the creditability of the company’s financial statement. Such improvement also
helps guarantee that the company is equipped with an effective system to monitor its assets and to

prevent serious misconducts and other operational irregularities of the company.

The Board of Directors has appointed the Audit Committee comprising of a number of independent
directors, who are fully qualified under the requirements by the Stock Exchange of Thailand. The
Audit Committee is mainly responsible for maintaining the quality of the financial report and internal
conftrol systems. It is also responsible for any disclosure of connected transactions. The Committee’s
reviews on such matters will appear in this Annual Report and form 56-1 under the Audit Committee’s

Report.

The Board of Directors is of the opinion that the overall infernal control systems of the company can
be regarded as “satisfying”. Therefore, the Board is confident that the company’s financial statement
as of 31st December 2011 reliable and is audited in line with the universally accepted auditing
standards by the company’s auditor; so it reflects an accurate financial status and operational results

of the company as required by most accounting standards that are generally accepted.

(Mr. Virah Mavichak) (Somchai Kulimakin)

Chairman of The Board Chairman of Executive Committee
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Global Connections Public Company Limited

Report and financial statements

31 December 2011 and 2010
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Report of Independent Auditor

To the Shareholders of Global Connections Public Company Limited

| have audited the statements of financial position of Global Connections Public Company Limited as
at 31 December 2011 and 2010, and the related statements of comprehensive income, changes in
shareholders' equity and cash flows for the years then ended. These financial statements are the
responsibility of the management of the Company as to their correctness and the completeness of the
presentation. My responsibility is to express an opinion on these financial statements based on my

audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards
require that | plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. | believe that my audits provide a reasonable basis for my

opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Global Connections Public Company Limited as at 31 December 2011 and 2010, the
results of its operations, and cash flows for the years then ended, in accordance with generally

accepted accounting principles.

Without qualifying my opinion on the aforementioned financial statements, | draw attention to Note 3 fo
the financial statements. During the current year, the Company adopted a number of revised and new
accounting standards as issued by the Federatfion of Accounting Professions, and applied them in the

preparation and presentation of its financial statements.

Thipawan Nananuwat
Certified Public Accountant (Thailand) No. 3459
Ernst & Young Office Limited
Bangkok: 16 February 2012
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Global Connections Public Company Limited

Statements of financial position
As at 31 December 2011 and 2010
(Unit: Baht)

| el om0
Assets

Current assets

Cash and cash equivalents % 41,387,393 26,394,464
Trade and other receivables 10 567,145,463 508,672,440
Inventories 17 358,539,091 325,083,537
Other current assets 2,967,537 6,001,854

oot || omomane | _aserazns

Non-current assets

Investment properties 2 5,283,382 5,791,314
Property, plant and equipment 13 136,868,893 145,772,646
Other non-current assets 203,095 186,000

Total non-current assets - 142,355,370 151,749,960
Total assets - 1,112,394,854 | 1,017,902,255

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited

Statements of financial position (continued)
As at 31 December 2011 and 2010
(Unit: Baht)

Liabilities and shareholders' equity

Current liabilities

Short-term loans from financial institutions 14 466,414,343 350,000,000
Trade and other payables 5 226,032,220 219,102,844
Current portion of liabilities under finance lease 16 2,080,496 2,962,881
agreements

Income tax payable 10,712,290 19,113,881
Other current liabilities 1,660,285 2,179,717

Total current liabilities - 706,899,634 593,359,323

Non-current liabilities
Liabilities under finance lease agreements - net of 16 3,037,461 5,117,957
current portion

Provision for long-term employee benefits 14,624,510

Total Non-Current Liabilities - 17,661,971 5,117,957
Total liabilities - 724,561,605 598,477,280

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited
Statements of financial position (continued)

As at 31 December 2011 and 2010
(Unit: Baht)
| el oon| 200
Shareholders' equity
Share capital
Registered, issued and fully paid-up
200,000,000 ordinary shares of Baht 1 each 200,000,000 200,000,000
Share premium 56,034,035 56,034,035
Retained earnings
Appropriated - statutory reserve 18 20,000,000 20,000,000
Unappropriated 111,799,214 143,390,940

Total shareholders' equity - 387,833,249 419,424,975
Total liabilities and shareholders' equity - 1,112,394,854 | 1,017,902,255

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited

Statements of comprehensive income

For the years ended 31 December 2011 and 2010

(Unit: Baht)
Profit or loss:
Revenues
Sales 3,786,146,215  3,661,838,078
Other income 6,704,007 16,464,881
Expenses
Cost of sales 3,631,183,132 3,392,392,925
Allowance for diminution in value of inventories 2,000,000
Selling expenses 27,000,074 21,851,622
Administrative expenses 103,854,531 91,844,176
Total expenses - 3,664,037,737 | 3,506,088,723
Profit before finance cost and corporate income tax 128,812,485 172,214,236
Finance cost (13,110,868) (6,840,823)
Profit before corporate income tax - 115,701,617 165,373,413
Corporate income tax (35,268,833) (41,093,261)

Profit for the year - 80,432,784 124,280,152

Other comprehensive income for the year

Total comprehensive income for the year - 80,432,784 124,280,152

Earnings per share

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited
Statements of changes in shareholders' equity
For the years ended 31 December 2011 and 2010

Note Issued and Retained earnings
fully paid-up Share Appropriated -
ordinary shares premium statutory reserve | Unappropriated

Balance as at 31 December 2009 200,000,000 56,034,035

Dividend paid 23 = - _

Interim dividend paid

Total comprehensive income for - - -

the year

20,000,000

23 - - -

(Unit: Baht)

Total
119,110,788 395,144,823
(52,000,000) (52,000,000)
(48,000,000)  (48,000,000)
124,280,152 124,280,152

Balance as at 31 December 2010 - 200,000,000 | 56,034,035 20,000,000 143,390,940 419,424,975

Balance as at 31 December 2010 200,000,000 56,034,035

Cumulative effect of change in 5 - - -

accounting policy for employee

benefits
Dividend paid 23 = - _
Interim dividend paid 23 - - -

Total comprehensive income for = = =

the year

20,000,000

143,390,940 419,424,975
(12,024,510) (12,024 ,510)
(52,000,000) (52,000,000)
(48,000,000)  (48,000,000)
80,432,784 80,432,784

Balance as at 31 December 2011 - 200,000,000 | 56,034,035 20,000,000 11,799,214 387,833,249

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited

Cash flow statements
For the years ended 31 December 2011 and 2010

(Unit: Baht)
I ) )
Cash flows from operating activities
Profit before tax 115,701,617 165,373,413
Adjustments to reconcile profit before tax to net cash provided by (paid from) operating activities :-
Depreciation 13,942,019 12,912,518
Reversal of allowance for doubtful accounts (5,000,000) (1,000,000)
Write-off for bad debts 3,087,685 606,483
Loss on diminution in value of inventories 2,000,000 -
Gain on sales of motor vehicles and equipment (320,694) (878,646)
Unrealised loss on exchange 5,060,542 179,005
Provision for long-term employee benefits 2,600,000 =
Interest expenses 13,110,868 6,840,823

Profit from operating activities before changes in operating assets and liabilities

150,182,037 184,033,596

Operating assets (increase) decrease
Trade and other receivables (56,5660,707)  (121,203,526)
Inventories (35,455,554) (58,770,923)
Other current assets 3,034,317 (3,994,885)
Other non-current assets (17,095) -
Operating liabilities increase (decrease)
Trade and other payables 6,263,743 37,078,214
Other current liabilities (519,431) (2,169,523)
Cash paid for interest expenses (12,341,397) (6,383,536)
Cash paid for corporate income tax (43,670,424) (41,147.410)

Net cash flows from (used in) operating activities 10,915,489 (12,557,993)

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited
Cash flow statements (continued)
For the years ended 31 December 2011 and 2010

(Unit: Baht)
Cash flows from investing activities
Acquisition of motor vehicles and equipment (4,530,384) (6,832,799)
Proceeds from sales of motor vehicles and equipment 320,744 878,718

Net cash flows used in investing activities (4,209,640) (5,954,081)

Cash flows from financing activities

Increase in short-term loans from financial institutions 111,641,834 130,000,000
Cash paid for liabilities under finance lease agreements (3,354,754) (6,008,199)
Dividend paid (52,000,000) (52,000,000)
Interim dividend paid (48,000,000)  (48,000,000)
Net increase in cash and cash equivalents 14,992,929 5,479,727
Cash and cash equivalents at beginning of year 26,394,464 20,914,737

Cash and cash equivalents at end of year 41,387,393 26,394,464

upplemental cash flows information :-
Non-cash transactions

Motor vehicles purchased under finance lease agreements - 6,045,037

The accompanying notes are an integral part of the financial statements.
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Global Connections Public Company Limited

Notes to financial statements

For the years ended 31 December 2011 and 2010

1.  Corporate information

Global Connections Public Company Limited (“the Company”) is a public company incorporated
and domiciled in Thailand. The Company is principally engaged in the wholesale of plastic and
plastic-related products. The registered office of the Company is at 13/1 Moo 2 King-Kaew

Road, Rachateva, Bangplee, Samuthprakarn.

2. Basis of preparation

The financial statements have been prepared in accordance with accounting standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been
made in compliance with the stipulations of the Notification of the Department of Business

Development dated 28 September 2011, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been franslated from the Thai

language financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise

disclosed in the accounting policies.

3. Application of new accounting standards during the year
During the current year, the Company adopted a number of revised and new accounting

standards, issued by the Federation of Accounting Professions, as listed below.
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Accounting standards:

TAS 1 (revised 2009)
TAS 2 (revised 2009)
TAS 7 (revised 2009)
TAS 8 (revised 2009)
TAS 10 (revised 2009)
TAS 11 (revised 2009)
TAS 16 (revised 2009)
TAS 17 (revised 2009)
TAS 18 (revised 2009)
TAS 19

TAS 23 (revised 2009)
TAS 24 (revised 2009)
TAS 26

TAS 27 (revised 2009)
TAS 28 (revised 2009)
TAS 29

TAS 31 (revised 2009)
TAS 33 (revised 2009)
TAS 34 (revised 2009)
TAS 36 (revised 2009)
TAS 37 (revised 2009)
TAS 38 (revised 2009)
TAS 40 (revised 2009)

Financial reporting standards:

TFRS 2
TFRS 3 (revised 2009)
TFRS 5 (revised 2009)
TFRS 6

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and Errors
Events after the Reporting Period

Construction Contracts

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retirement Benefit Plans
Consolidated and Separate Financial Statements
Investments in Associates

Financial Reporting in Hyperinflationary Economies
Interests in Joint Ventures

Earnings per Share

Interim Financial Reporting

Impairment of Assets

Provisions, Contingent Liabilities and Contingent Assets
Intangible Assets

Investment Property

Share-Based Payment
Business Combinations
Non-current Assets Held for Sale and Discontinued Operations

Exploration for and Evaluation of Mineral Resources

—
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Financial Reporting Standard Interpretations:

TFRIC 15 Agreements for the Construction of Real Estate

Accounting Standard Interpretations:

SIC 31 Revenue-Barter Transactions Involving Advertising Services

These accounting standards do not have any significant impact on the financial statements,

except for the following accounting standards.
TAS 19 Employee Benefits

This accounting standard requires employee benefits o be recognised as expense in the period
in which the service is performed by the employee. In particular, an entity has to evaluate and
make a provision for post-employment benefits using actuarial techniques. The Company

previously accounted for such employee benefits when they were incurred.

The Company has changed this accounting policy in the current year and recognise the liability
in the transition period through an adjustment o the beginning balance of retained earnings in
the current year. The change will have the effect of decreasing the profit of the Company for
the year by Baht 2.6 million, or Baht 0.01 per share. The cumulative effect of the changes in

the accounting policy has been presented in Note 5 to the financial statements.

4. New accounting standards issued during the years not yet effective

The Federation of Accounting Professions issued the following new/revised accounting

standards that are effective for fiscal years beginning on or after 1 January 2013.

Accounting standards:

TAS12 Income Taxes

TAS 20 (revised 2009) Accounting for Government Grants and Disclosure of
Government Assistance

TAS 21 (revised 2009) The Effects of Changes in Foreign Exchange Rates
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Accounting Standard Interpretations:

SIC 10 Government Assistance - No Specific Relation to Operating
Activities

SIC 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

SIC 25 Income Taxes - Changes in the Tax Status of an Entity or its

Shareholders

The Company’s management believes that these accounting standards will not have any
significant impact on the financial statements for the year when they are initially applied,

except for the following accounting standards.
TAS 12 Income Taxes

This accounting standard requires an entity to identify temporary differences, which are
differences between the carrying amount of an asset or liability in the accounting records and

its tax base, and to recognise deferred tax assets and liabilities under the stipulated guidelines.

At present, the management is evaluating the impact on the financial statements in the year

when this standard is adopted.

5. Cumulative effect of changes in accounting policies due to the adoption of new

accounting standards

During the current year, the Company made the changes to its significant accounting policies
described in Note 3 to the financial statements, as a result of the adoption of revised and new
accounting standards. The cumulative effect of the changes in the accounting policies
amounting to Baht 12 million has been separately presented in the statements of changes in

shareholders’ equity.

The amounts of adjustments affecting the statement of financial position as at 31 December
2011 and the statement of comprehensive income for the year ended 31 December 2011 are

summarised below.
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Statement of financial position

(Unit: Thousand Baht)
31 December 2011

Increase in provision for long-term employee benefits

Decrease in unappropriated retained earnings

14,625
14,625

(Unit: Thousand Baht)

For the year ended 31 December 2011

Statement of comprehensive income

Increase in employee expenses
Decrease in profit for the year

Decrease in basic earnings per share (Baht)

2,600
2,600
0.01

6. Significant accounting policies

6.1 Revenue recognition

Sales of goods

V Global Connections Public Company Limited

Sales of goods are recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer. Sales are the invoiced value, excluding value added tax,

of goods supplied after deducting discounts and allowances.

6.2 Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.

6.3 Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of
receivables. The allowance is generally based on collection experiences and analysis of

debt aging.
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6.4 Inventories

Inventories are valued at the lower of cost (weighted average method) and net realisable

value.
6.5 Investment properties

Investment properties are measured initially at cost, including transaction costs. Subsequent
fo initial recognition, investment properties are stated at cost less accumulated depreciation

and allowance for loss on impairment (if any).

Depreciation of investment properties is calculated by reference to the cost of buildings on
the straight-line basis over estimated useful lives of 20 years. Depreciation of the

investment properties is included in determining income.

On disposal of investment properties, the difference between the net disposal proceeds and
the carrying amount of the asset is recognised in profit or loss in the period when the asset

is derecognised.
6.6 Property, plant and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated

depreciation and allowance for loss on impairment of assets (if any).

Depreciation of plant and equipment is calculated by reference to their costs on the

straight-line basis over the following estimated useful lives:

Buildings - 20, 30 Years
Office equipment - 3,5 Years
Furniture and fixtures - 5,10 Years
Tools and equipment - 5 Years
Motor vehicles - 5 Years

Depreciation is included in determining income.

No depreciation is provided on land and land improvements.
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6.7 Related party fransactions

Related parties comprise enterprises and individuals that control, or are controlled by, the

Company, whether directly or indirectly, or which are under common control with the

Company.

They also include associated companies and individuals which directly or indirectly own a

voting interest in the Company that gives them significant influence over the Company,

key management personnel, directors and officers with authority in the planning and

direction of the Company’s operations.

6.8 Long-term leases

Leases of assets which transfer substantially all the risks and rewards of ownership are

classified as finance leases. Finance leases are capitalised at the lower of the fair value of

the leased assets and the present value of the minimum lease payments. The outstanding

rental obligations, net of finance charges, are included in other long-term payables, while

the interest element is charged to profit or loss over the lease period. The equipment

acquired under finance leases is depreciated over the useful life of the asset.

Leases not transferring a significant portion of the risks and rewards of ownership to the

lessee are classified as operating leases. Operating lease payments are recognised as

expense in profit or loss on a straight-line basis over the lease term.

6.9 Foreign currencies

Transactions in foreign currencies are franslated into Baht at the exchange rate ruling at

the date of the transaction. Monetary assets and liabilities denominated in foreign

currencies are translated into Baht at the exchange rate ruling at the end of reporting

period, with the exception of those covered by forward exchange contracts, which are

translated at the contracted rates.

Gains and losses on exchange are included in determining income.

V Global Connections Public Company Limited
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6.10 Impairment of assefs

At the end of reporting period, the Company performs impairment reviews in respect of
the properly, plant and equipment whenever events or changes in circumstances
indicate that an asset may be impaired. An impairment loss is recognised when the
recoverable amount of an asset, which is the higher of the asset’s fair value less costs

fo sell and its value in use, is less than the carrying amount.

An impairment loss is recognised in profit or loss.

6.11 Employee benefits

Short-ferm employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised

as expenses when incurred.

Post-employment benefits

Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’s assets are held in
a separate trust fund and the Company’s contributions are recognised as expenses

when incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company freats these severance

payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally
qualified independent actuary based on actuarial techniques, using the projected unit

credit method.
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Actuarial gains and losses arising from post-employment benefits are recognised

immediately in profit or loss.

For the first-time adoption of TAS 19 Employee Benefits, the Company elected to
recognise the transitional liability, which exceeds the liability that would have been
recognised at the same date under the previous accounting policy, through an

adjustment to the beginning balance of retained earnings in the current year.
6.12 Provisions

Provisions are recognised when the Company has a present obligation as a result of a
past event, it is probable that an outflow of resources embodying economic benefits
will be required to settle the obligation, and a reliable estimate can be made of the

amount of the obligation.
6.13 Income tax

Income tax is provided in the accounts at the amount expected to be paid fo the
taxation authorities, based on taxable profits determined in accordance with tax

legislation.

Significant accounting judgements and estimates

The preparation of financial statements in conformity with generally accepted accounting
principles at times requires management to make subjective judgements and estimates
regarding matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures; and actual results could differ from these estimates. Significant

accounting judgements and estimates are as follow:
Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgement regarding whether significant risk and rewards of
ownership of the leased asset has been fransferred, taking into consideration terms and

conditions of the arrangement.
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Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgement
and estimates based upon, among other things, debt collection history, aging profile of

outstanding debts and the prevailing economic condition.
Allowance for diminution in value of inventories

In determining an allowance for diminution in value of inventories, the management needs to
make judgement and estimates based upon, among other things, slow-moving inventories and

net realisable value.

Property plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of the plant and equipment and to review

estimate useful lives and residual values when there are any changes.

In addition, the management is required fo review property, plant and equipment for impairment
on a periodical basis and record impairment losses in the period when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding

forecast of future revenues and expenses relating to the assets subject to the review.
Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future salary

increase rate, mortality rate and staff turnover rate.
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8. Related party transactions

During the years, the Company had significant business transactions with related parties. Such
fransactions, which are summarised below, arose in the ordinary course of business and were
concluded on commercial terms and bases agreed upon between the Company and those
related parties.

(Unit: Million Baht)

Transactions with relafed companies

Sales of finished goods 17 28 Similar to market price

Transactions with managemeni and directors

Sales of assets = 1 At a rate set in the Company’s regulation

As at 31 December 2011 and 2010, the balances of the accounts between the Company and
those related parties are as follows:
(Unit: Thousand Baht)

Trade and other receivables - related parties (Note 10)]

Integrity Plastics Company Limited 579 1,313
New Modern Super Pack Company Limited 2,030 181

Directors and management’s benefits

Management benefit expenses are benefits paid fo directors and executives of the Company.
Executives of the Company are as defined by the regulation of the Securities and Exchange
Commission and comprise all directors, the managing director, the four most senior executives
below the managing director, and all executives holding equivalent positions to the fourth most

senior executive.

During the year ended 31 December 2011 and 2010, the Company had employee benefit

expenses of its directors and management as below.
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(Unit: Thousand Baht)

Short-term employee benefits 38,357 37,151

Post-employment benefits 2,032 =

9. Cash and cash equivalents

(Unit: Thousand Baht)

Cash 60 60
Bank deposits 41,327 26,334

As at 31 December 2011, bank deposits in saving accounts carried interests between 0.05

and 0.10 percent per annum (2010: between 0.05 and 0.10 percent per annum).
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10. Trade and other receivables

(Unit: Thousand Baht)

T " B

Trade receivables - unrelated parties

Aged on the basis of due dates

Not yet due 418,336 371,939
Past due
Up to 1 month 131,606 125,093
1 - 3 months 14,154 10,644
3 - 6 months 23 =
6 - 12 months = 392
Over 12 months 6,744 10,624
Total 570,863 518,692
Less: Allowance for doubtful accounts (7,000) (12,000)

Trade receivables - related parties

Aged on the basis of due dates

Not yet due 579 759
Past due

Up to 1 month 1,364 735
1 - 3 months 666 =

Total frade receivables, net 566,472 508,186

Other receivables 674 487

Total trade and other receivables, net 567,146 508,673
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11. Inventories

(Unit: Thousand Baht)

Decrease o net
Cost redlisable value Inventories-net

om0 | con | 200 | aom 200

Finished goods 325,880 295,296 (10,000) (8,000) 315,880 287,296
Goods in transit 42,659 37,788 - 42,659 37,788

368,539 333,084 (10,000) (8,000) 358,539 325,084

12. Investment properties

These represent land and buildings which is its former office location. At present, the Company

does not use such land and buildings for its operation and intends to sell them.

The net book value of investment properties as at 31 December 2011 and 2010 is presented

below.
(Unit: Thousand Baht)

Cost 12,140 12,140
Less: Accumulated depreciation (6,857) (6,349)

Net book value 5,283 5,791

A reconciliation of the net book value of investment properties for the years 2011 and 2010 is

presented below.

(Unit: Thousand Baht)

Net book value at beginning of year 5,791 6,400
Depreciation charged (508) (609)

Net book value at end of year 5,283 5,791

As at 31 December 2011 and 2010, the fair value of investment properties is approximately Baht

6.4 million which has been determined based on valuations performed by an independent

professional valuer, using the market approach.
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13. Property, plant and equipment

(Unit: Thousand Baht)

Office
Land and land equipment, Tools and Motor
Buildings
improvements furniture and | equipment vehicles
fixtures
Cost:
31 December 2009 52,715 93,740 12,297 7,057 33,288 199,097
Additions = = 1129 454 11,295 12,878
Disposals/write-off - - (1.334) - (3.761) (5,095)
31 December 2010 52,715 93,740 12,092 7511 40,822 206,880
Additions = = 2,032 2,498 = 4,530
Disposals/write-off - - (934) - (1,024) (1,958)
31 December 2011 52,715 93,740 13,190 10,009 39,798 209,452
Accumulated depreciation:
31 December 2009 = 22,323 9,842 4,794 16,939 53,898
Depreciation for the year - 3,693 1,263 898 6,560 12,304
Depreciation on
disposals/write-off - - (1.334) - (3.761) (5,095)
31 December 2010 = 25,916 9,761 5,692 19,738 61,107
Depreciation for the year - 3,693 1,518 1,074 7,249 13,434
Depreciation on
disposals/write-off - - (934) - (1,024) (1.958)
31 December 2011 = 29,509 10,345 6,766 25,963 72,583
Net book value:
31 December 2010 52,715 67,824 2,331 1,819 21,084 145,773
31 December 2011 52,715 64,231 2,845 3,243 13,835 136,869
Depreciation for the year:
2010 (included in selling and administrative_ expenses) 12,304
2011 (included in selling and administrative expenses) 13434
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As at 31 December 2011, the Company has motor vehicles under finance lease agreements with

net book value amounting to approximately Baht 7 million (2010: Baht 13 million).

As at 31 December 2011, certain equipment items have been fully depreciated but are still in use.
The gross carrying amount (before deducting accumulated depreciation) of those assets

amounted to approximately Baht 14 million (2010: Baht 12 million).

14. Short-term loans from financial institutions

(Unit: Thousand Baht)

Promissory notes Market rate Market rate 330,000 350,000

Trust receipt payable Market rate = 136,414 =

As at 31 December 2011, the short-term credit facilities of the Company which have not yet

been drawn down amounted to Baht 1,380 million.

15. Trade and other payables

(Unit: Thousand Baht)

Trade payables 212,777 203,157
Accrued expenses 13,255 15,946

Total frade and other payables 226,032 219,103
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16. Liabilities under finance lease agreements

(Unit: Thousand Baht)

Liabilities under finance lease agreements 5578 8,933
Less: Deferred interest expenses (460) (852)
Total 5,118 8,081
Less: Portion due within one year (2,081) (2,963)

Liabilities under finance lease agreements - net of current portion 3,037 m

The Company has entered into the finance lease agreements with leasing companies for rental

of motor vehicles for use in its operation, whereby it is committed to pay rental on a monthly

basis. The terms of the agreements are generally between 3 and 5 years.

As at 31 December 2011, future minimum lease payments required under the finance lease

agreements were as follows:-

(Unit: Thousand Baht)

Less than 1-5
1 year years Total

Future minimum lease payments 2,331 3,247 5578
Deferred interest expenses (250) (210) (460)

Present value of future minimum lease payments 2,081 3,037 5118

17. Provision for long-term employee benefits

Provision for long-term employee benefits as at 31 December 2011, which is compensations on

employees’ retirement, was as follows:
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(Unit: Thousand Baht)

Cumulative effect of change in accounting policy for employee benefits

adjusted against beginning balance of retained earnings (Note 5) 12,025
Current service cost 2,100
Interest cost 500

Balance at end of year 14,625

Long-term employee benefit expenses included in the profit or loss for the year ended

31 December 2011 amounted approximately to Baht 3 million.

Principal actuarial assumptions at the valuation date were as follows:

Discount rate 3.5

Future salary increase rate 3.0-6.0

18. Statutory reserve
Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required
to set aside to a statutory reserve at least 5 percent of its net income after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the
registered capital. The statutory reserve is not available for dividend distribution. At present, the

Company’s statutory reserve reaches 10 percent of the registered share capital.
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19. Expenses by nature

Significant expenses by nature are as follow:

(Unit: Thousand Baht)

Salaries and wages and other employee benefits 75,294 67,644
Depreciation 13,942 12,913
Rental expenses from operating lease agreements 6,493 4,796
Purchase of inventories 3,004,832 3,385,409
Custom duty and clearing expenses 40,372 48,103
Changes in inventories of finished goods (30,584) (58,010)

20. Earnings per share

Basic earnings per share is calculated by dividing profit for the year atiributable to equity
holders of the Company (excluding other comprehensive income) by the weighted average

number of ordinary shares in issue during the year.

The following table sets forth the computation of basic earnings per share:

| o 200

Profit for the year (Thousand Baht) 80,433 124,280
Weighted average number of ordinary shares (Thousand shares) 200,000 200,000
Earnings per share (Baht/share) 0.40 0.62
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21. Segment information

The Company’s operations comprise the wholesale of plastic and plastic-related products to
both domestic and export markets. The domestic sales represented more than 98 percent of
total sales. The Company’s operations involve a single indusiry segment and are carried out from
the single geographic area of Thailand. As a result, all of the revenues, operating profits and
assets reflected in these financial statements pertain fo the aforementioned industry segment

and geographic area.

22. Provident fund

The Company and its employees have jointly established a provident fund in accordance with
the Provident Fund Act B.E. 2530. Both employees and the Company contributed to the fund
monthly at the rate of 4 to 15 percent of basic salary. The fund, which is managed by Bualuang
Securities Public Company Limited, will be paid to employees upon termination in accordance
with the fund rules. During the year 2011, the Company contributed Baht 5 million (2010: Baht 4

million) fo the fund.
23. Dividend paid
Dividend declared in 2011 and 2010 and already recorded consist of the followings:-

Total
dividends Dividend per
(Thousand | share (Baht)
Baht)
Dividends for 2009 Annual General Meeting of the 52,000 0.26
shareholders on 8 April 2010

Dividends Approved by

Interim dividends for 2010 A Meeting of the Company’s 48,000 0.24
Board of Directors on 11 August

2010
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Total
dividends Dividend per
(Thousand | share (Baht)
Baht)
Dividends for 2010 Annual General Meeting of the 52,000 0.26

Dividends Approved by

shareholders on 7 April 2011
Interim dividends for 2011 A Meeting of the Company’s 48,000 0.24
Board of Directors on 11 August

201

24. Commitments and contingent liabilities

241 Operating lease commitments

The Company has entered into several lease agreements in respect of the lease of
warehouse and equipment. The terms of the agreements are generally between 1 and 3

years.

As at 31 December 2011, future minimum lease payments under these lease agreements

were as follows.

Payable within: Million Baht

Less than 1 year 5

1to 3 years 1

24.2 A commitment under trade credit insurance policy

The Company has entered into a commitment under trade credit insurance policy with an
insurance company in which the Company is to pay the minimum insurance premium

amounting to approximately Baht 1 million in 2012.
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Guarantees

As at 31 December 2011, there were outstanding bank guarantees of approximately Baht
72 million issued by the banks on behalf of the Company in respect of certain
performance bonds as required in the normal course of business. These are letters of

guarantee to guarantee payments due to creditors.

Standby letter of credit

As at 31 December 2011, the Company had outstanding commitments of approximately
USD 72,900 from the standby letters of credit issued to guarantee the payments of goods

of a creditor.

25. Financial instruments

251

Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard
No. 107 “Financial Instruments: Disclosure and Presentations”, principally comprise cash
and cash equivalents, trade accounts receivable, short-term loans, frade accounts
payable and liabilities under finance lease agreements. The financial risks associated with

these financial instruments and how they are managed is described below.

Crediit risk

The Company is exposed to credit risk primarily with respect to frade accounts receivable.
The Company manages the risk by adopting appropriate credit control policies and
procedures and therefore does not expect to incur material financial losses. In addition,
the Company does not have high concentration of credit risk since it has a large
customer base. The maximum exposure to credit risk is limited fo the carrying amounts of

trade accounts receivable as stated in the statement of financial position.
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Inferest rafe risk

The Company’s exposure to interest rate risk relates primarily to its short-term borrowings,
cash at banks and liabilities under finance lease agreements. However, since short-term
borrowings bear fixed interest rates which are close to the market rate and most of the
Company’s financial assets and liabilities bear non-interest, the interest rate risk is

expected to be minimal.
Foreign currency risk

The Company’s exposure o foreign currency risk arises mainly from trading transactions
that are denominated in foreign currencies. The Company manages its exposure to
foreign currency risk by considering purchase/sale of forward contracts from time to time

so as to reduce exposure to the foreign currency risk which may incur.

As at 31 December 2011, the Company had foreign currency-denominated trade accounts
payable and frust receipt payable amounting to approximately USD 5 million and had

outstanding forward exchange contracts as presented below.

Amount Maturity date Contractual exchange rate
(million) (Baht per 1 foreign currency unit)
Buy
US dollar 1 1 March 2012 - 7 June 2012 31.13 - 31.50

25.2 Fair values of financial instruments

Since the majority of the Company’s financial assets and liabilities are short-term in
nature and loans are bear floating interest rates, their fair value is not expected to be

materially different from the amounts presented in the statement of financial position.

A fair value is the amount for which an asset can be exchanged or a liability settled
between knowledgeable, willing parties in an arm’s length transaction. The fair value is
determined by reference to the market price of the financial instrument or by using an

appropriate valuation technique, depending on the nature of the instrument.
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26.

27.

28.

29.

Capital management

The primary objective of the Company’s capital management is fo ensure that it has an
appropriate financial structure and preserves the ability to continue its business as a going

concern.

The Company manages its capital position with reference to its debt-to-equity ratio. As at 31

December 2011, the Company's debt-to-equity ratio was 1.87:1 (2010: 1.43:1).

Event after the reporting period

On 16 February 2012, the Board of Directors passed a resolution to propose the payment of a
dividend in respect of the 2011 earnings of Baht 0.40 per share, or a total of Baht 80 million. The
Company paid an interim dividend of Baht 0.24 per share, or a total of Baht 48 million, in
September 2011. The remaining of Baht 0.16 per share, or a total of Baht 32 million will be paid

and recorded after being approved by the Annual General Meeting of the shareholders.

Reclassification

Certain amounts in the financial statements for the year ended 31 December 2010 have been
reclassified to conform to the current year’s classification, following the adoption of presentation
of the financial statements in accordance with the stipulations of the Notification of the

Department of Business Development described in Note 2.
The reclassifications had no effect to previously reported profit or shareholder’s equity.
Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 16

February 2012.
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