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Financial Highlight



	 Consolidated Financial Statements	 Separate Financial Statements

For the fiscal year ended December 31,	 2015	 2014	 2013	 2015	 2014	 2013



Stock Data

Par Value (Baht)	 1.00	 1.00	 1.00	 1.00	 1.00	 1.00

Book Value (Baht)	 1.87	 1.59	 1.55	 1.42	 1.50	 1.60

Earnings Per Share (Baht)	 0.64	 0.36	 0.38	 0.28	 0.22	 0.44



Operating Results (Thousand Baht)

Sales Revenue	 827,329	 848,401	 711,374	 677,388	 758,163	 682,038

Total Income	 875,062	 856,106	 726,400	 733,440	 770,900	 695,969

Net Profit	 145,148	 82,882	 87,083	 64,440	 49,929	 100,533



Balance Sheet (Thousand Baht)

Total Assets	 899,707	 663,835	 535,810	 937,263	 705,782	 567,758

Total Liabilities	 474,015	 299,042	 180,939	 614,275	 364,276	 203,222

Paid-up Capital	 228,000	 228,000	 228,000	 228,000	 228,000	 228,000

Shareholders’ Equity	 425,692	 364,793	 354,871	 322,989	 341,506	 364,536



Financial Ratios

Return on Shareholders’ equity (%)	 36.90	 23.35	 26.20	 19.40	 14.14	 29.83

Return on Total Assets (%)	 18.61	 13.96	 17.22	 7.84	 7.84	 18.71

Return on Fixed Assets (%)	 70.14	 43.62	 66.32	 37.11	 29.86	 80.80

Gross Profit (%)	 39.21	 35.39	 35.11	 26.60	 28.26	 32.62

Net Profit (%)	 17.33	 9.78	 11.96	 8.79	 6.48	 14.45
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Message from Chairman


	 In 2015, there are significant changes affected to the Company’s business in this year, the operation of the 

Company and its subsidiaries have grown in every aspect, such as improving the management structure to increase 

the working efficiency of the executives, to expand the domestic and international markets in terms of sales and 

customers. In addition, the Company has increased its investment to fulfill its missions. In this year, the main products 

of the Company, coating lacquer and sealing compound have a revenue over Baht 800 million which increased from 

previous year by 5%, and then comparing to the export of the canned food industry which shown negative growth rate 

and this year the Company can generated a profit of more than Baht 100 million.





	 In this year, the Company’s investment policy in marketing plan to increase its potential of competition in the 

international market, invested in the manufacturing to increase efficiency of production process in quality and quantity, 

restructure in the research & development department to create innovative products to the industry as a customer’s 

and partnership’s business partner. Additionally, the Company invested in another industry to ensure the Company’s 

sustainable growth.





	 With the Company’s determination in company’s growth is the policy to expand company’s business to outside 

Asia market, therefore the Company will expand to cover new potential market and fewer business area, especially 

potential market such as in Europe and Latin America.





	 The Company acknowledged about “business sustainability” is important in business operation and it will benefit 

in long term. The Company committed in corporate governance improvement, increased the corporate social 

responsibility, to participate in economic, social, and environmental development under management with a transparent 

disclosure. In addition, the Company acknowledge in anti-corruption by issuing an anti-corruption policy to exceed the 

shareholders’ expectations and to have a sustainable growth.





	 Lastly, the Company would like to express a gratitude to executives and staffs that work with unity and 

perseverance for the entire year, which have made 2015 a successful year for the Company. Additionally, the 

Company would like to express appreciation to partnerships and customers that contributes in the Company’s success, 

along with every shareholders and stakeholders for your trust and support.


		  (Mr. Chattaphum Khantiviriya)


		  Chairman








 Annual Report 2015
�

Responsibility statement of the Board of Directors to the Financial Statement




	 The Board of Directors is responsible for the company and consolidated financial statements as well as financial 

information as publicized in annual report. The financial statement are prepared according to generally accepted 

accounting standard in Thailand which applied appropriate policy, consistent practice with careful consideration and 

best estimation as well as enough disclosure information in the note to financial statement. Moreover, the Board of 

Directors has provided and maintained efficient internal control system to ensure that accounting records are accurate, 

complete and adequate to preserve asset and prevent fraud or materially irregular operations.





	 Also, the Board of Directors has appointed audit committees who are independent directors and not be a part 

of management team to take responsibility of financial statement, internal control system and to ensure and opine over 

related and conflict of interest transaction that are accurate and complete. The audit committee’s opinion has been 

shown in the audit committee report in this annual report.





	 The Board of Directors believes that the company’s internal control system is sufficient and be able to ensure 

that the company and consolidated financial statement as of December 31, 2015 are reasonably trusted.




















		  (Mr. Chattaphum Khantiviriys)	 (Mr. Nawat Triyapongpattana)


		  Chairman	 Managing Dirctor
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Report of the Audit Committee




	 The Audit Committee of Ubis (Asia) Public Company Limited consists of 3 independent directors; Mr. Phakdi 

Kanchanavalai is a chairman, Mr. Pongsak Liangsiri and Mr. Visuth Jirathiyut, and not be a part of management, and 

every audit committee has the qualification as requirement of Stock Exchange of Thailand.





	 In 2015, The audit committee had performed under the scope of work, duties and responsibilities are in 

accordance with the Audit Committee’s charter approved by the Board of Directors. The audit committee had verified 

the company’s financial report, quarterly and yearly report by participating in the meeting with auditor, internal audit 

department, accounting department and related management before proposed to the Company’s Board of Directors. 

The audit committee has reviewed the internal audit report and internal control be performed efficiently, reviewed the 

related transactions and conflicts of interests transaction as the Stock Exchange’s regulation, and the Company has 

duly complied with the laws on securities and exchange, the Exchange’s regulation, and the related law to the 

Company’s business. In additional, the audit committee has considered and proposed auditor and audit remuneration 

to the Board of Directors.





	 The audit committee believed that the company and consolidated financial statement report of 2008 is prepared 

accurately, completely and creditably. The company’s internal control is sufficient and suitable for the nature of 

business. The related and conflict of interest transaction is complied and disclosed accordingly the laws of securities 

and exchange, the Stock Exchange’s regulation.





	 The Audit Committee has proposed the Board of Directors to appoint Ms. Nopanuch Apichatsatien C.P.A. No. 

5266 or Mr. Chanchai Chaiprasit C.P.A. No. 3760 or Mr. Kajornkiet Aroonpirodkul C.P.A. No. 3445 and/or other auditor 

of PricewaterhouseCoopers ABAS Ltd. to act as the Company Auditor for the year 2009 with the remuneration of 

3,420,000 baht.














		  Mr. Phakdi Kanchanavalai


		  Chairman of the Audit Committee
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Ubis (Asia) Public Company Limited


Vita International Trading 

(Guangzhou) Company Limited


Ubis Primatech 

Company Limited


Family Corporation 

Company Limited


(Preungviriya group and 
management 60%)


100%
 99.99%
 40%


Overview and Management Policy




	 Ubis (Asia) Public Company Limited (the “Company”) has a nominal capital of Baht 228,000,000 and issued 

and paid-up capital of Baht 227,999,991 (227,999,991 stocks with the value of Baht 1.00 per stock). The Company 

main products are Water Base Lining Compound/ Sealant and Can Coating/ Lacquer for manufacturing metal cans use 

in food, beverages, and general products. The Company’s factory is located at Samut Sakorn Industrial Estate 1/83,
 

1/84 Moo 2, Tambon Tha Sai, Amphoe Mueng Samut Sakorn, Samut Sakorn Province.





	 For years, the Company has researched and developed products to be more varied and continuously control 

the quality in order to meet the needs of the customers and their manufacturing technology. Our customers are mainly 

metal can manufacture, both domestic and international, use in food, beverages, and general packaging.





Management Policy





Company Vision


	 “World Class Partnership with Excellent Expertise and Innovation”





Mission


1.	 Improve the Company management in order to build trust and stakeholders’ values.


2.	 Response the customer’s expectation with high quality products and high customer services.


3.	 Associate with our customers in product’s research and development.


4.	 Improve the Company’s manufacture with technology in order to be more environmental friendly.


5.	 Improve working environment and skills to improve the employee’s quality of life.


6.	 Promote good governance, risk management, and responsibility to the stakeholders and the society.





Company Organization
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Business Structure of Subsidiaries


1	 Vita International Trading (Guangzhou) Co., Ltd.


		  Vita International Trading (Guangzhou) Co., Ltd. (“Vita Inter”) has registered as a company with 

Guangzhou Government and Guangzhou Industry & Economic Bureau, People Republics of China in 26 

January 2000. The current capital is USD 1.40 million (about Baht 38.03 million) where the Company owns 

100% of the stocks. Vita Inter is locate at Room 506-512, Guangliang Plaza, 486 Huanshi East Road, YueXiu 

District, Guangzhou, Guangdong, People Republics of China 510075. The objective of Vita Inter is to be a 

Company’s agent to sell can sealant and lacquer to Chinese canned food, beverages, and other metal utilities 

industries. Ubis (Asia) Public Company Limited has sent 3 representatives to be directors of Vita Inter.





2	 Ubis Primatech Co., Ltd.


		  Ubis Primatech Co., Ltd. (“Ubis Primatech”) has registered on 30 May 2012 with the registered capital of 

Baht 160 million where all have been paid-up. The Company owns 99.99% of Ubis Primatech. Ubis Primatech 

is located at 20-22 Narathiwath Rajchanakarin Road, Chong Nonsi, Yannawa, Bangkok 10120. Ubis Primatech 

have been supported by The Board of Investment of Thailand (BOI) where the objective of Ubis Primatech is to 

manufacture and sell rubber sealant to the metal canned industries for food and beverages and general metal 

industries. Ubis (Asia) Public Company Limited has sent 4 representatives to be directors which consist of 3 

directors and 1 executive. Since both companies are in the same industry but with different products, both 

companies are supporting each other.





3 	 Family Corporation Co., Ltd. (“Family”)


		  Family has registered on 5 July 2007 with the registered capital of Baht 100 million where all have been 

paid-up. Ubis (Asia) Public Company Limited currently owns 40% of the stocks. Family is locate at Fl.2 134/22 

Moo 1, Theparak Road, Tambon Bang Saotong, Ampheo Bang Saotong, Samut Prakarn Province with the 

objective of manufacturing and selling of electronic products (television, electric fan, etc.), set top box product, 

plastics products, and Wifi networking systems. Ubis (Asia) Public Company Limited has sent 2 representatives 

to be Family’s directors. The operation of Family will be independently operated under Family’s policy.
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source : เว็ปไซด์ของ โครงการวิจัยเพื่อพัฒนาหนังสือและโฮมเพจ ชุดพัฒนาสังคมตามแนวพระราชดำริ

มหาวิทยาลัยศรีนครินทรวิโรฒ เรื่องอุตสาหกรรมแปรรูปอาหารขนาดกลางและขนาดย่อม


A


ฝาคว่ำ (บน) และฝาหงาย (ล่าง)


B


หยอดยาแนวในร่อง (ภาพสมมติ)


C


ฝาหงายที่หยอดยาแนวแล้ว (ศรชี้)


source : www.cancentral.com and Visypak Beverage Packaging “Beverage Manufacturing Processes”


Nature of Business Operation




	 Ubis (Asia) Public Company Limited is a manufacture and distribution the high quality and special type of 

chemicals which is an active ingredient in metal can packaging for foods, beverages, sprays, bottle caps, and general 

industry. The products can be categorized into 2 groups as follows:





Water Base Sealing Compound


	 Water base sealing compound is a material that use in metal can with the important characteristic of preventing 

leakage along the seams between the can body and both side of the cap ends that may be occurred during the 

processing of packing product by seaming between body and end in order to prevent contamination from the 

atmosphere.
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Can Coating / Lacquers


	 Can coating/Lacquers is use to coat the can surface, for both can body and caps, which be coated in both 

inside and the outside can. The specification of inner lacquers is able to withstand the acidic environment of the 

products in order to prevent the reaction between the products and the container to preserve the food. The 

specification of outside lacquers must have properties to prevent rust formation, scraps, and erode.





Company’s Customers can be categorized into 2 groups as following:


-	 Metal can manufacturers for foods and beverages which are our main customers


-	 Metal can manufacturers for non-food products such as spray can, chemical can, etc.





	 Currently, the Company has customers in many continents around the world where the main markets are 

domestic and in Asia such as China, Indonesia, Philippines, Malaysia, Singapore, and Vietnam. Therefore the 

international customers can be group into 3 main markets:


1) 	 Customers in China: Since China have a large population size with the continuous increase in purchasing 

power, which cause a large consumer demand especially in beverages industry which is a large market and 

increase continuously. The Company has 2 commercial policies:


- 	 To sale the products directly from the Company to the customers which are large metal can and metal 

cap manufacturer in China.


- 	 To sale the products under our subsidiary in China, Vita International Trading (Guangzhou) Company 

Limited which is locate in GaungZhou, Guangdong province as a distributor for the Chinese territory.





		  Chinese customers are the industry that manufacture food and beverage can and industrial product, 

such as aerosol can and general packaging whereas the Company provides technical and marketing support.





2) 	 Customers in Asia (excluded China), such as Philippines, Indonesia, Malaysia, Singapore, Vietnam, Myanmar, 

Taiwan, India, Bangladesh, and Middle East are supported and served directly via our professional staff and
 

the sell agents. For countries that have sell agent, the Company will give the technical support to the 

customers closely in order to maximize efficiency of customers’ production performances.





3)	 Customers outside Asia consist of Peru, Brazil, Mexico, Australia, and New Zealand and also EU, the Company 

is on process to expand our activity to these market bases.
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(Unit : Thousand Baht)


	 2015	 2014	 2013

	 Revenue	 %	 Revenue	 %	 Revenue	 %


Revenue from sale

	 - Domestic (1)	 333,673	 39.7	 410,152	 47.9	 350,753	 48.3

	 - Export			  493,656	 58.8	 438,249	 51.2	 360,621	 49.6

		  Total sale	 827,329	 98.5	 848,401	 99.1	 711,374	 97.9

Other revenue(2)		 12,201	 1.5	 7,70.5	 0.9	 15,026	 2.1

Total Revenue		  839,530	 100.0	 856,106	 100.0	 726,400	 100.0



Note :		  (1)	 The domestic revenue includes the revenue from distributor of the products from ink product and agency fee, and including 
 

		  subsidiary sale

		  (2)	 Other revenue consists of commissions, other services, selling of scraps, interest earn, profits from currency exchange
 

		  (if consist), and export compensation fees

		  (3)	 Refer to the note in figure 25 in the Company’s financial statements of 31 December 2015

		  (4)	 2015 Revenue is not including share profit from associated company.


	 2011	 2012	 2013	 2014	 2015
	 


Canned Tuna &	 70,537	 95,938	 90,738	 85,847	 78,566	 -8.5%


Seafood


Canned Fruit	 25,447	 23,538	 22,608	 24,264	 26,948	 11.1%


Total Canned Food	 95,984	 119,476	 113,346	 110,111	 105,514	 -4.2%


Company’s Revenues Structure


	 In 2015, the company has total revenue of Baht 840 million, decreased from 2014 by 1.9%. The domestic sales 

decrease by 18.6% and international sales increase by 12.6%. The company revenue comes from 40% of domestic 

sale, 59% of international sales, and other revenue is 1%. The international sale proportions increase by more than 

8% which is according to the Company’s direction. The Company has no customers that are more than 30% of the 

sales.





	 The decrease in the revenue is from the restructuring of the Company which cause by the selling one of the 

Company’s subsidiary, Ubis All Company Limited at the end of Q1/2015. The total revenue effected was Baht 63 

million, if the revenue of the subsidiary is not calculated in 2014, the Company’s revenue increase by 5%.





The Condition of Canned Food Industry


	 Thailand’s Export in Canned Food (value : Million Baht)
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	 2011	 2012	 2013	 2014	 2015
	 


Canned Tuna &	 591,609	 680,161	 648,419	 669,682	 640,649	 -4.3%


Seafood


Canned Fruit	 750,678	 729,141	 719,632	 677,233	 563,866	 -16.7%


Total Canned Food	 1,342,287	 1,409,302	 1,368,051	 1,346,515	 1,204,515	 -10.6%



Source :		 Information: Technology & Communication Center, Office of the Permanent Secretary of Ministry of Commerce with the cooperation
 

	 of Customs Department


Thailand’s Export in Canned Food (quantity : metric Tons)


	 The export of canned food in 2015 was Baht 105,514 million which decreased from 2014 by 4.2%. It was 

caused by the outside factor such as economic problem in Euro zone, Japan, and China which the overall result was 

not in the satisfactory level, whereas the inside factor such as economy, political, fishery industry, and labor still 

affected to the industry.





	 The Company has an objective to become a leader in can sealants and can coating lacquers for metal 

packaging industry with the products’ quality and best service to satisfy our customers under the brand UBIS in order 

to create the products and the brand “UBIS” to be widely respect in Thailand, Asia, and the rest of the world.





	 The Company marketing policy in 2015 was concentrating into international sale which resulted in 13% growth 

in international sale. This resulted in the Company’s international sale and domestic sale to be 60:40 which was a 

Company’s challenge to compete with several multinational companies. For the domestic sale, the Company has 

focused on maintaining its customers where this year the domestic growth decreased by 1%. But the decrease was 

lower than other industry that has a decrease in export, especially in the nation’s agricultural sector which has a 

growth of negative 4%.





	 The factory locate in Samut Sakorn Industrial Estate is a factory that design to have the most up-to-date semi-

automatic control system with the automatic control program, which affect to increase production efficiency and control 

the quality constantly, including on time delivery. The production process are separated into 2 factories, the process of 

WBS compound and the process of coating lacquers, where each manufacturing process is separated in order to 

maintain the product’s quality and prevent contamination and according to ISO 9001.
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	 The investment in the factory at Samut Sakorn Industrial Estate with additional machinery and new 

manufacturing process make the Company to be able to increase the production capacity, the production efficiency of 

both products, and supply to company expansion. But, however the outside and inside economic recession in 2015, 

the factory production capacity in 2015 was consumed only 50%.





	 The important manufacturing policy is to manufacture high quality products that match the customers’ needs 

and the delivery on time. In addition, the Company will develop and provide new products that can match new 

technologies and new regulations that change anytime. In order to build up satisfaction in products continuously, every 

product, for domestic market and oversea market, come from the same manufacturing process and the raw materials 

standards in a systematic manufacturing process and appropriate purchasing to ensure that customer at anywhere can 

get same quality and on time services.


	 Production Capacity


(Unit: Metric Ton)



	 Production Capacity	 2013	 2014	 2015


WBS Compound	 4,000	 4,000	 10,000

Coating Lacquer	 4,000	 4,000	 8,000

Total Capacity	 8,000	 8,000	 18,000
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Risks Factor




	 The risks factor of company operation that affect to return on investment significantly and the solutions to 

prevent risks can be concluded as following:


1	 Risks in Management


	 Risk in Relying in Main Raw Materials Distributor


		  The Company’s main raw materials are Resin, Solvent, Latex, and other chemicals are able to contact 

with food that follows the FDA approved raw material. Even though these raw materials can be purchased from 

any distributors, but some of the materials have very few distributors, so it may cause the distributor do not 

deliver or delay in delivering which affect the company manufacturing. Therefore the Company set preventive 

measure and distribute risk by concentrate production planning to forecast raw material usage in advance, and 

also inventory control to manage and stock reasonably. Additionally, the Company has set a policy to find more 

than one distributors from both domestic and international along with developing new products that can adapt 

with new raw materials. The Company does not face any problem in this factor.





	 Customers Risk


		  The Company has no customers that exceed 30% of the total revenue because of the Company’s policy 

of building relationship and equal treatment for every customer. However, the Company focuses on expanding 

new customers and products that response the customers’ needs for a sustainable growth. The Company’s main 

competitors are still the same as before.





	 Risk in Changing Directors


		  In 2015, the Company has the directors and executives change due to retirement of executives and 

resignation of directors. The Company has planned the replacement of the directors 4 years ago such as 

managing director position as succession plan. And other executives have been working with the Company for 

more than 10 years, so this change has no effect to company operation. Company can operate as strategic plan 

sustainably.





	 Environmental Risk


		  Since the Company manufactures in line of chemical products, therefore the production process could 

cause pollution in terms of scent, water contamination, and noise pollution. The Company’s preventive 

measurements are development of new manufacturing process which is closed system that has good 

management in pollution control. Along with the water treatment that follows the rules and environmental 

regulations according to Industrial Estate’s laws and Industrial Department’s laws. The Company also plans a 

year pollution test from the independent company which the result data will be applied to prevent and reduce 

this risk.





	 Manufacturing Risk


		  Even though the Company has an automated control in the manufacturing process, but however the 

systems may be malfunction, therefore the Company has set up the manual system to control production 

replacing automatic system for this temporary event in order not to affect the production and delivery.





 Annual Report 2015
14

	 Product’s Quality Risk


		  The Company has developed a process in order to have a constant quality of the products. But in rare 

occasions, the customers may have problem due to the Company’s products or the customers’ manufacturing 

process. Therefore, the Company has set up this risk protection by having a Product Liability Insurance in order 

to insure the risk from the products to every territory concerned.





	 Risk in Price Variation


		  The main raw materials which are Resin, Solvents, and other chemicals contribute 80% of overall 

manufacturing costs, so it leads to the variation of the manufacturing cost. Normally, the costs of these raw 

materials vary by its demand and supply, which relates to petroleum price. Overall, this has an effect to every 

operator in this industry. The Company has carefully follows up the price with setting the stock’s policy to be 

appropriate for each situation in order to be more effective in procurement.





	 Financial Risk


		  The financial risk is due to the risk in currency exchange, due to the import and export. The Company 

has managed this risk with natural hedging and forward contract with financial institutions according to the Baht 

currency rate situation. In 2015, the Company has focused on the currency rate of importing raw materials and 

follow up the exporting accordingly, which lead to the profit in currency exchange for Baht 0.8 million.





		  The risk in loan, the Company has a loan as of 31 December 2015 equal to Baht 358 million which 

compose of long-term loan of Baht 170 million and short-term loan of Baht 188 million. From the financial 

status as of 31 December 2015, the Company still kept a commitment ratio as loan condition and has
 

a capability to pay up the loan and interest.





2	 Risk of the Investment from the Stakeholders


	 Risk from the Company Having a Majority Shareholder


		  The first 10 major shareholders as of 19 February 2016 have total ordinary shares of 70.59% of the 

paid-up shares, including the Dhangwattanotai group which owns 26.72%, which may have risk that the majority 

shareholders can be able to influence and control the votes in the shareholders meeting for the agenda which 

pass by the majority vote, except the agenda, which rules or company regulation stated, must get at least 3 of 

4 of shareholder whoever attend the meeting and have right to vote.
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Company’s General Information




1	 Company Information


	 Name	 Ubis (Asia) Public Company Limited


	 Type of Company	 Manufacture and sell lacquer and rubber sealant to the metal can industry 
 

	 for both domestic and international


	 Company Registration Number	 0107547000826


	 Company Address	 20-22 Narathiwat Rajchanakarin Road, Chong Nonsi, Yannawa,


		  Bangkok 10120


		  Telephone : 02 678 4222 Fax : 02 287 2018


	 Factory Address	 Samut Sakorn Industrial Estate 1/83, 1/84 Moo 2, Tambon Tha Sai,


		  Amphoe Mueng Samut Sakorn, Samut Sakorn Province


		  Telephone : 034 446 516 Fax : 034 446 518


	 Website	 www.ubisasia.com


	 Registered Capital	 Baht 228,000,000 (Ordinary Share 228,000,000 shares, Par Value at Baht 

	 1 per share)


	 Issued and Paid Capital	 Baht 227,999,991 (Ordinary Share 227,999,991 shares, Par Value at Baht 

	 1 per share)


	 Established Date	 17 June 1997


	 Investor Relations Contact	 Mr. Nawat Triyapongpattana and Mr. Akrawin Boonmongkolras


		  Telephone : 02 678 4222 Fax : 02 287 2018


		  Email : akrawin@ubisasia.com





2	 Subsidiaries Information


	 Subsidiary Company 1	 Ubis Primatech Company Limited


	 Company Type	 Manufacture and sell rubber sealants for domestic and international metal 
 

	 can industry


	 Company Registration Number	 0105555077962


	 Company Address	 20-22 Narathiwat Rajchanakarin Road, Chong Nonsi, Yannawa, 


		  Bangkok 10120


		  Telephone : 02 678 4222 Fax : 02 287 2018


	 Factory Address	 Samut Sakorn Industrial Estate 1/83 Moo 2, Tambon Tha Sai,


		  Amphoe Mueng Samut Sakorn, Samut Sakorn Province


		  Telephone : 034 446 516 Fax : 034 446 518


	 Registered Capital	 Baht 160,000,000 (Ordinary Share 16,000,000 shares, Par Value at Baht 
 

	 10 per share)


	 Issued and Paid Capital	 Baht 160,000,000 (Ordinary Share 16,000,000 stocks, Par Value at Baht 
 

	 10 per share)


	 Establish Date	 30 May 2012
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	 Subsidiary Company 2	 Vita International Trading (Guangzhou) Company Limited


	 Company Type	 Import and sell coating lacquer and rubber sealant for metal can industry in 
 

	 China


	 Company Registration Number	 440101400001952


	 Company Address	 Room 508-512, Guangliang Plaza, 486 Huanshi East Road, YueXiu Distric, 
 

	 Guangzhou, Guangdong 510075, P.R. China


		  Telephone : (8620) 8767 5791 Fax : (8620) 8767 7386


	 Registered and Paid-up Capital	 USD 1.40 million (equivalent to Baht 38.03 million)





	 Associated Company	 Family Corporation Company Limited


	 Company Type	 Manufacture and sell electronic products (television, electric fan, etc.), set top box, 
 

	 plactics, and Wifi networking system


	 Company Registration Number	 0105550070153


	 Company Address	 134/22 Floor 2 nd Moo 1, Theparak Road, Tambon Bang Saotong, 


		  Amphoe Bang Saotong, Samut Prakarn


	 Company Address (Bangkok)	 949 Floor 2 nd, Wanich Soi 2 Charoen Krung Road, Talad Noi, 


		  Sambhantawong, Bangkok 10100


		  Telephone : 02 235 5630 Fax : 02 235 5636


	 Nominal Capital	 Baht 100,000,000 (Ordinary Share 1,000,000 shares, Par Value at Baht 100 
 

	 per share)


	 Issue and Paid Capital	 Baht 100,000,000 (Ordinary Share 1,000,000 shares, Par Value at Baht 100 
 

	 per share)


	 Investment Ratio	 40%


	 Registration Number 8501





3	 References


	 Auditor	 Mr. Udom Thanuratpong, Certified Public Accountant Registration Number 8501


		  PV Audit Company Limited,


		  100/19 Floor 14 th Wongwanich B Tower, Rama 9 Road, Huai Kwang,


		  Bangkok 10320


		  Telephone : 02 645 0080 Fax : 02 645 0020


	 Law Advisor	 None


	 Financial Advisor	 None


	 Registrar	 Thailand Securities Depository Company Limited


		  93 Floor 14 th Ratchadapisek Road, Din Daeng Distric, Bangkok 10400


		  Telephone : 02 009 9000 Fax : 02 009 9992





4	 Other Information	


	 None
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	Number	 Name of Shareholders	 Stocks hold	 Stocks hold 


	 	 	 	 as in%



	 1.	 Dhangwattanotai Family		  60,917,260	 26.72%


			   Mr. Sawat	 Dahngwattanotai	 14,060,850	 6.17%


			   Mr. Chana	 Dahngwattanotai	 9,400,350	 4.12%


			   Ms. Phattra 	 Dahngwattanotai	 7,650,000	 3.36%


			   Ms. Pimtong 	 Dahngwattanotai	 7,230,000	 3.17%


			   Mr. Sakran 	 Dahngwattanotai	 7,200,000	 3.16%


			   Mr. Sawaeng 	 Dahngwattanotai	 6,328,310	 2.78%


			   Mr. Sawang 	 Dahngwattanotai	 2,829,750	 1.24%


			   Ms. Mayuree 	 Dahngwattanotai	 2,469,000	 1.08%


			   Ms. Ratchanee	 Dahngwattanotai	 2,349,000	 1.03%


			   Ms. Nida 	 Dahngwattanotai	 1,400,000	 0.61%


	 2.	 Mr. Phichai	 Sathawonmani	 18,120,000	 7.95%


	 3.	 Mr. Veerachot	 Phonsommai	 13,450,500	 5.90%


	 4.	 Mr, Veeraphong 	 Rattanapraphat	 10,270,000	 4.50%


	 5.	 Mr. Sirisak 	 Piyathassrikul	 10,000,000	 4.39%


	 6.	 Mr. Thirayut 	 Rianchaiyut	 10,000,000	 4.39%


	 7.	 Mrs.Wilai 	 Klomchitcharoen	 10,000,000	 4.39%


	 8.	 Miss Punthari 	 Isarangkun Na Ayutthaya	 9,990,000	 4.38%


	 9.	 Mr. Amarit 	 Klomchitcharoen	 9,344,950	 4.10%


	 10.	 Miss Sudkaneong Panyathara	 8,855,130	 3.88%


		  Minority shareholders		  67,052,151	 29.41%



	 	 	 	 Total	 	 227,999,991	 100.00%


	 Item	 Name	 Shares	 Ratio



	 1.	 Mr. Wiroj	 Dhangpitakpaisarn	 2,002,440	 0.88%


	 2.	 Mr. Nawat 	 Triyapongpattana	 1,110,000	 0.49%


	 3.	 Miss Puangngern 	Karnrak		 101,000	 0.04%


	 4.	 Mr. Akrawin 	 Boonmongkolras	 13,200	 0.01%



	 	 	 	 Total	 3,226,640	 1.42%


Shareholders

1	 List of the 10 majority shareholders as register as of 19 February 2016 as follows:


Limitations of Foreign Shareholders


	 Non-Thai shareholders can be able to own the Company’s shares must not exceed a total of 49% of the issued 

and paid up capital. As of 19 February 2016, the Company has total foreign shareholders of 0.31%.





2	 List of shareholders which are Directors and/or Executives as of 19 February 2016:
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Dividend Policy




Company’s Dividend Policy


	 In a normal situation that the Company has no purpose of using money for investment and has enough cash 

flow, the Company has a policy of paying not less than 40% of the net profit from the operation after tax and reserve 

the fund according to the law. Anyway, the Board of Directors may not follow the dividend policy according to the 

Company’s situation at that time such as the Company may need additional fund for investment or change in 

economic or the market which lead to an impact on Company’s cash flow.


Subsidiary’s Dividend Policy


	 The subsidiaries have the same policy of dividend according to the performance of the subsidiaries with no 

exact amount of dividend paid but according to the investment plan of the subsidiary.
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	 	 	 	 	Attended (Time)


	 	 	 	 	 Committee


	 Name - Surname	 Position	 	 	 	 Nomination

	 	 	 Board of	 Audit	 	 and	 Risk

	 	 	 Directors	 Committee	 	Remuneration	 management


Mr. Chattaphum	 Khantiviriya1	 Chairman of the Board	 5/7			   X


Mr. Phakdi	 Kanchanavalai	 Vice Chairman/ 	 5/7	 3/4	 X


			   Independent Director/ 


			   Chairman of Audit Committee


Mr. Nawat	 Triyapongpattana2	 Director	 3/7			   X


Miss Sopha	 Nachanhom3	 Director	 2/7		  X	 X


Mr. Sawang	 Dhangwattanotai	 Director	 7/7


Mrs. Thitiporn	 Sillaparassamee4	 Independent Director	 -


Mr. Sutee	 Petchlohakul5	 Independent Director	 -


Mr. Pongsak	 Liangsiri	 Independent Director/	 7/7	 4/4


			   Audit Committee


Mr. Visuth	 Jirathiyut	 Independent Director/	 5/7	 3/4


			   Audit Committee


Note :	 1	 Mr. Chattaphum Khantiviriya was appointed on 27 February 2015

		  replacing Mr. Somchai Luengnateetape to be director until 28 January 2015 as the remaining term.

	 2	 Mr. Nawat Triyapongpattana was appointed on 14 May 2015

		  replacing Mr. Pongsatorn Dhangwatnotai to be director until 13 May 2015 as the remaining term.

	 3 	 Miss Sopha Nachanhom was appointed on 14 May 2015

		  replacing Mr. Taneth Thamrongluck to be director until 30 April 2015 as the remaining term.

	 4 	 Mrs. Thitiporn Sillaparassamee was appointed on 7 January 2016

		  replacing Mr. Sawong Dhangwatnotai to be director until 8 January 2016 as the remaining term.

	 5 	 Mr. Sutee Petchlohakul was appointed on 7 January 2016

		  replacing Mr. Surachat Pongphattarine to be director until 8 January 2016 as the remaining term.




Board of Directors consist of:


1.	 Mr. Chattaphum	 Khantiviriya	 Chairman of the Board


2.	 Mr. Phakdi	 Kanchanavalai	 Vice Chairman, Independent Director


3.	 Mr. Nawat	 Triyapongpattana	 Director


4.	 Miss Sopha	 Nachanhom	 Director


5.	 Mr. Sawang	 Dhangwattanotai	 Director


6.	 Mrs. Thitiporn	 Sillaparassamee	 Independent Director


7.	 Mr. Sutee	 Petchlohakul	 Independent Director


8.	 Mr. Pongsak	 Liangsiri	 Independent Director


9.	 Mr. Visuth	 Jirathiyut	 Independent Director





	 Company Secretary


		  The Board of Directors have appointed Mr. Akrawin Boonmongkolras to be a Company Secretary as of 

14 August 2008.





Director’s Meeting
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Executives Committee consists of:


1.	 Mr. Chattaphum	 Khantiviriya	 Chairman of Executive Committee


2.	 Mr. Nawat	 Triyapongpattana	 Executive Committee


3.	 Miss Sopha 	 Nachanhom	 Executive Committee


4.	 Mr. Wiroj 	 Dhangpitakpaisarn	 Executive Committee


5.	 Mr. Akrawin 	 Boonmongkolras	 Executive Committee





The Managements consist of


1.	 Mr. Nawat 	 Triyapongpattana	 Managing Director


2.	 Mr. Wiroj 	 Dhangpitakpaisarn	 Deputy Managing Director - Sales


3.	 Mr. Chatchai 	 Daoreung	 Deputy Managing Director - Production


4.	 Mr. Akrawin 	 Boonmongkolras	 Deputy Managing Director - Finance and Accounting, IT


5.	 Miss Puangngern 	 Karnrak	 Deputy Managing Director - Human Resource


6.	 Mr. Doug 	 Rasic	 Deputy Managing Director - Technology and Developement
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The Board of Directors



1.	 Mr. Chattaphum Khantiviriya




Education	 MBA - Kasetsart University

		  Bachelor of Accountancy

		  Chulalongkorn University




Training	 Director Certification Program,

		  Company Secretary Program,

		  Role of Remuneration Committee

		  Role of Audit Committee




Position	 Director/ Chairman of the Board,

		  Chairman of Executive Committee

		  UBIS (ASIA) Public Company Limited	




Holding a Position of Director	 1 year




Holding a Position of Director 	 Director	 DNA 2002 PCL.

	 of other listed company	 Director	 Nippon Pack (Thailand) PCL.

		  Independent Director/ Audit Committee

		  Communication and System Solution PCL.




Holding a Position in company 	 -None-

	 that may cause conflict of interest	




There are interested transaction 	 -None-

	 in company and its affiliates	




Relationship	 No relationship with company and any director and management
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2.	 Mr. Nawat Triyapongpattana




Education	 MBA

		  Bangkok University

		  Bachelor - Faculty of Humanities

		  Kasetsart University




Training	 Director Certification Program 216/2016




Position	 Director/ Executive Committee/ 

		  Managing Director


		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 - Year 7 Months




Holding a Position of Director 	 -None-

	 of other listed company	




Holding a Position in company 	 -None-

	 that may cause conflict of interest	




There are interested transaction 	 -None-

	 in company and its affiliates	




Relationship	 No relationship with company and any director and management


3.	 Miss Sopha Nachanhom




Education	 MBA - Accounting

		  Ramkhamhaeng University

		  Bachelor of Accountancy

		  Ramkhamhaeng University




Training	 Director Accreditation Program 121/2015




Position	 Director/ Executive Committee


		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 - Year 7 Months




Holding a Position of Director 	 -None-

	 of other listed company	




Holding a Position in company 	 -None-

	 that may cause conflict of interest	


	 

There are interested transaction 	 -None-

	 in company and its affiliates	




Relationship	 No relationship with company and any director and management
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5.	 Mrs. Thitiporn Sillaparassamee




Education	 MBA

		  Ramkhamhaeng University

		  Bachelor of Finance

		  University of the Thai Chamber of Commerce




Training	 Director Accreditation Program 124/2016




Position	 Independent Director

		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 - Year 2 Months




Holding a Position of Director	 -None-


	 	 of other listed company




Holding a Position in company	 -None-

	 	 that may cause conflict of interest




There are interested transaction	 -None-

	 	 in company and its affiliates




Relationship	 No relationship with company and any director and management




4.	 Mr. Sutee Petchlohakul

Education	 MBA

		  King Mongkut’s University of Technology 

		  North Bangkok

		  Bachelor - Business Admin (Marketing)

		  Hawia Pacific University USA.




Training	 Director Accreditation Program 125E/2016




Position	 Independent Director

		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 - Year 2 Months




Holding a Position of Director 	 -None-

	 of other listed company	




Holding a Position in company 	 -None-

	 that may cause conflict of interest	




There are interested transaction 	 -None-

	 in company and its affiliates	




Relationship	 No relationship with company and any director and management
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6.	 Mr. Sawang Dhangwattanotai


Education	 MBA

		  Oklahoma State University, USA

		  Bachelor of Chemical Engineering

		  Chulalongkorn University




Training	 Director Accreditation Program




Position	 Director


		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 12 Years




Holding a Position of Director	 -None-


	 	 of other listed company




Holding a Position in company	 -None-


	 	 that may cause conflict of interest




There are interested transaction	 -None-


		  in company and its affiliates




Relationship	 No relationship with company and any director and management




7. Mr. Phakdi Kanchanavalai





Education	 Bachelor of Accountancy

		  Thammasat University




Training	 Director Accreditation Program




Position	 Independent Director/

		  Chairman of Audit Committee

		  UBIS (ASIA) Public Company Limited





Holding a Position of Director	 12 Years




Holding a Position of Director	 -None-


	 	 of other listed company




Holding a Position in company	 -None-

	 	 that may cause conflict of interest




There are interested transaction	 -None-

	 	 in company and its affiliates




Relationship	 No relationship with company and any director and management
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8.	 Mr. Pongsak Liangsiri




Education	 MS - Information System

		  City College of New York, USA

		  Bachelor of Information System

		  City College of New York, USA




Training	 Director Accreditation Program




Position	 Independent Director/

		  Audit Committee


		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 12 Years




Holding a Position of Director	 -None-

	 	 of other listed company




Holding a Position in company	 -None-

	 	 that may cause conflict of interest




There are interested transaction	 -None-

	 	 in company and its affiliates




Relationship	 No relationship with company and any director and management


9.	 Mr. Visuth Jirathiyut



Education	 MBA

		  National Institute of Development Administration

		  Bachelor of Industrial Engineering

		  Chulalongkorn University




Training	 Director Accreditation Program




Position	 Independent Director/

		  Audit Committee


		  UBIS (ASIA) Public Company Limited




Holding a Position of Director	 3 Years




Holding a Position of Director	 -None-

	 	 of other listed company




Holding a Position in company	 -None-

	 	 that may cause conflict of interest




There are interested transaction	 -None-

	 	 in company and its affiliates




Relationship	 No relationship with company and any director and management
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	 	 	 	Yearly Remuneration of 2015 (Baht)
 

	 Director Name	 Position	 Board of	 Audit

	 	 	 Director	 Committee	 Total


1.	 Mr. Chattaphum	Khanitviriya	 Chairman	 390,000	 -	 390,000


2.	 Mr. Nawat	 Triyapongpattana	 Director	 225,000	 -	 225,000


3.	 Mrs. Thitiporn	 Sillaparassamee1	 Independent Director	 -	 -	 -


4.	 Mr. Sutee	 Petchlohakul1	 Independent Director	 -	 -	 -


5.	 Mr. Sawang	 Dhangwattanotai	 Director	 360,000	 -	 360,000


6.	 Miss Sopha	 Nachanhom	 Director	 225,000	 -	 225,000


7.	 Mr. Phakdi	 Kanchanavalai	 Independent Director	 320,000	 -	 320,000


8.	 Mr. Pongsak	 Liangsiri	 Independent Director	 200,000	 -	 200,000


9.	 Mr. Visuth	 Jirathiyut	 Independent Director	 200,000	 -	 200,000


	 Resigned Director during 2015


1.	 Mr. Sawong	 Dhangwatnotai		  510,000	 -	 510,000


2.	 Mr. Somchai	 LurngNateetape		  30,000	 -	 30,000


3.	 Mr. Taneth	 Thamrongluck		  120,000	 -	 120,000


4.	 Mr. Surachat	 Pongphattarine		  360,000	 -	 360,000


5.	 Mr. Pongsatorn	 Dhangwatnotai		  135,000	 -	 135,000



	 Total	 	 	 3,075,000	 -	 3,075,000


Note :	 1	 Appointed as of 7 January 2016

	 2	 Independent Director and/or Audit Committee receive a payment in terms of quarter.


Remuneration


1	 Remuneration in term of yearly compensation


		  Directors Remuneration details as following:


	 Management Remuneration


		  In 2015, the Company has paid management remuneration that consist of salary and bonus to 6 

executives in total of Baht 18.22 million.





2	 Other Remuneration


	 Other Remuneration of Board of Directors


		  None





	 Other Remuneration of Managements


		  The Company has set a providence fund policy to compensate 2-3% of the salary that depends on the 

period of employment. In 2015, the Company has compensated total of Baht 0.4 million to the 6 managements.
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Major Changes in the year 2015




	 Year	 Important Events



2015	 -	 Changed in the shareholder’s structure where the former shareholders, and directors, have sold 
 

	 the shares worth 54% to the issued and paid up capital.


	 -	 Disposal its subsidiary, Ubis All Company Limited, in 31 March 2015 which the Company owns 
 

	 90% of the share, which are 899,998 shares and par value Baht 10, by book value as of
 

	 31	 December 2014 amounted of Baht 17.33 million to other shareholder who is not related 
 

	 person. Also, the Company has recalled the loans and withdraws all of its guarantees.


	 -	 Changed 5 the company’s directors.


	 -	 Appointed Mr. Chattaphum Khantiviriya to be Chairman of the Board and Chairman of Executive 
 

	 Committee.


	 -	 Invested in Family Corporation Company Limited for 40% of paid up capital which equal to 
 

	 400,000 shares (par value Baht 100) total amount of Baht 280 million.


	 -	 Appointed new directors to replace the previous directors that have retired at the end of 2014. 
 

	 This change has no effect to the company operation because the newly appointed directors 
 

	 have long work experiences with the Company.
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Corporate Governance




1	 Corporate Governance Policy


		  The Company directors have a commitment to manage company under good corporate governance 

according to the Conduct of Directors of Listed Companies and its related practices that set by the Stock 

Exchange of Thailand, and The Securities and Exchange Commission. Additionally, the Company will commit 

into improving the Company’s management into a global practice and become a company that has stability and 

sustainability for stakeholders.





2	 Sub-Committees


		  The management structure consists of 4 sub-committees which are Executive Committees, Audit 

Committees, Nomination and Remuneration Committees, and Risk Management Committees. The details of the 

committees are as shown in the following details:





2.1	 Executive Committees consists of 5 persons as below:


1. 	 Mr. Chattaphum	 Khantiviriya	 Chairman of Executive Committee


2. 	 Mr. Nawat 	 Triyapongpattana	 Executive Committee


3. 	 Miss Sopha 	 Nachanhom	 Executive Committee


4. 	 Mr. Wiroj 	 Dhangpitakpaisarn	 Executive Committee


5. 	 Mr. Akrawin 	 Boonmongkolras	 Executive Committee





	 	 Scope of duties and Responsibility of the Executives Committee


1.	 Determine and set up the Company’s policy, direction, strategic plan, management structure, 

salary and benefits structure, and manage the Company in compliance to the Board of Directors 

policy.


2.	 Determine the Company’s business plan and the annual budget.


3.	 Determine the Company’s investment projects.


4.	 Determine the Company’s man power.


5.	 To recruit and appoint Managing Directors that will follow the Nomination and Remuneration 

Committee’s qualifications.


6.	 Determine the vice-executive that qualifies with the Company’s management structure and the 

Company’s benefit as Managing Director proposed. And the Executive Committee will approve If 

there is an agreement that does not follow the policy.


7.	 Approve the investment projects that are does not exceed Baht 20 million.


8.	 Approve the business transactions that are does not exceed Baht 20 million.


9.	 Approve sale agreements that are over 1 year and the revenue of more than Baht 20 million.


10.	 Approve the purchase and sale of the properties, construction, or rent for commercial purpose 

projects that do not exceed Baht 20 million.


11.	 Open and close any bank accounts in financial institutes.


12.	 Approve the credit line that does not exceed Baht 50 million per a financial institution.
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13.	 Approve the organization management that is under the department level as Managing Director 

presents.


14.	 Approve the management contract or any consulting that relates to the business and that does 

not exceed Baht 20 million and the contract that is less than 1 year.


15.	 Follow up the monthly performance.


16.	 To manage any matter that the Board of Directors issue.





2.2 	 Audit Committees consists of 3 persons as below:


1. 	 Mr. Phakdi 	 Khanchanavalai	 Chairman of Audit Committee


2. 	 Mr. Pongsak 	 Liangsiri	 Audit Committee


3. 	 Mr. Visuth 	 Jirathiyut	 Audit Committee




	 Mr. Akrawin Boonmongkolras is an audit committee secretary.





		  All of the Audit Committee have an adequate knowledge in business and understands the 

financial statements. The Chairman of Audit Committee is an expertise in accounting, where the 

Chairman of Audit Committee is also certified public accountant and currently is still working. The Audit 

Committee has an office term of 3 years.





	 Scope of duties and Responsibilities of Audit Committee


1.	 To review the Company’s financial reporting process to ensure that it is accurate and adequate;


2.	 To review the Company’s internal control system and internal audit system to ensure that they 

are appropriate and efficient, to determine an internal audit unit’s independence, as well as to 

approve the appointment, transfer and dismissal of the chief of an internal audit unit;


3.	 To ensure that the Company has duly complied with the laws on securities and exchange,
 

the Exchange’s regulations and the laws relating to the Company’s business;


4.	 To consider, select and nominate an independent person to be the Company’s auditor, and to 

propose such person’s remuneration, as well as to attend a non-management meeting with an 

auditor at least once a year;


5.	 To review the connected transactions, or the transactions that may lead to conflicts of interests, to 

ensure that they are in compliance with the laws and the Exchange’s regulations, and are 

reasonable and for the highest benefit of the Company;


6.	 To prepare, and to disclose in the Company’s annual report, an audit committee’s report which 

must be signed by the Chairman of the Audit Committee and consist of at least the following 

information:


(a)	 an opinion on the accuracy, completeness and creditability of the Company’s financial 

report,


(b)	 an opinion on the adequacy of the Company’s internal control system,


(c)	 an opinion on the compliance with the law on securities and exchange, the Exchange’s 

regulations, or the laws relating to the Company’s business,


(d)	 an opinion on the suitability of an auditor,
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(e)	 an opinion on the transactions that may lead to conflicts of interests,


(f)	 the number of the audit committee meetings, and the attendance of such meetings by 

each committee member,


(g)	 an opinion or overview comment received by the audit committee from its performance 

ofduties in accordance with the charter, and


(h)	 other transactions which, according to the audit committee’s opinion, should be known to 

theshareholders and general investors, subject to the scope of duties and responsibilities 

assigned by the Company’s board of directors;


7.	 To audit cases informed by the Company’s auditor when he/she discovers any suspicious 

circumstance that the director, manager or any person responsible for the Company’s operation 

commits an offence, which are specified under the Securities and Exchange Act (No. 4) B.E.2551 

and report the result of preliminary inspection to the Securities and Exchange Commission and 

the auditor within thirty days;


8.	 To express opinions regarding the operation plan and operation results, budgeting and manpower 

of the Internal Audit Department;


9.	 To review and approve the Internal Audit Charter;


10.	 To revise the Audit Committee Charter at least once a year;


11.	 To submit an operation report to the Board of Directors at least once a year;


12.	 To invite executive officers or supervisors to attend its meeting for clarification purpose or to 

submit relevant documents based on the scopes of its authority;


13.	 To obtain appropriate consultations from the independent specialist relating to its scope of duties 

and responsibilities with the Company’s expenses.


14.	 To perform any other tasks as assigned by the Board of Directors upon the Audit Committee’s 

consent.





2.3	 Nomination and Remuneration Committees consists of 3 persons as below:


1. 	 Mr. Phakdi 	 Khanchanavalai	 Chairman of Nomination and Remuneration Committees


2. 	 Mrs. Thitiporn 	 Sillaparassamee	 Nomination and Remuneration Committees


3. 	 Miss Sopha 	 Nachanhom	 Nomination and Remuneration Committees




	 Miss Puangngern Karnrak is a secretary of nomination and compensation committee.





Scope of Duties and Responsibilities of the Nomination and Remuneration Committee


1.	 Propose the suitable policy to the Board of Directors


-	 Criteria to select the Directors and Managing Directors.


-	 Policy and criteria of remunerations of the Board of Directors, sub-committee, and 

Managing Directors.


2.	 Nominate and propose the qualified person to be director and managing director to the Board of 

Directors for approval.


3.	 Evaluate the suitable size of Board of Directors.


4.	 Evaluate the executives’ remunerations according to their responsibility and appropriateness.
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5.	 Propose evaluation guideline and give opinions in regarding to the managing director’s 

performance and remuneration.


6.	 Follow up the executive succession plan and propose to the Board of Directors.


7.	 Report to the Board of Directors at least once per year.


8.	 Perform other task as assign by the Board of Directors.





2.4 	 Risk Management Committees consists of 6 persons as below:


1. 	 Mr. Chattaphum 	 Khantiviriya	 Chairman of Risk Management Committees


2. 	 Mr. Nawat 	 Triyapongpattana	 Risk Management Committees


3. 	 Miss Sopha 	 Nachanhom	 Risk Management Committees


4. 	 Mr. Wiroj 	 Dhangpitakpaisarn	 Risk Management Committees


5. 	 Mr. Akrawin 	 Boonmongkolras	 Risk Management Committees


6. 	 Mr. Chatchai 	 Daoreung	 Risk Management Committees





Scope of Duties and Responsibilities of the Risk Management Committee


1.	 Oversee the process and scope of Risk Management Committee.


2.	 Evaluate the risk that may affect the Company’s objectives and strategies according to both 

quantity and quality for preventing any risk from the current situation.


3.	 Provide opinion on the policy and risk management framework that is appropriate with 
 

the Company.


4.	 Evaluate the risk and monitor each department performs in accordance to the risk management 

framework.


5.	 Report the risk status to the Board of Directors or Executive Committee for the direction 
 

of management.


6.	 Assign the meeting for risk management policy revision.


7.	 Report to the Board of Directors on regular basis.





3	 Nomination of Directors and Executives


		  In order to follow the Company’s management policy, the Board of Directors has set up principles, rules, 

and methods of recruitment the executive and director and appoint to the Nomination and Remuneration 

Committees to set rules and qualifications of the suitable person to the Board of Director to approve to be
 

the Company’s Director or Managing Director, nevertheless, this can be changed according to the Company 

situation.





4 	 Management Policy to Subsidiaries


		  The Board of Directors has a mechanism that conducts and control the subsidiaries operation in order to 

defend the Company’s investment interest. The Company’s representatives must be appointed from the Board 

of Directors and must have assigned for voting in subsidiary meeting. The representatives should manage
 

the subsidiary to imply the related transaction record as the Company’s practice.
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	 	 Major Section	 	 Employee



			   2015		  2014



1.	Executive Office			   3	 8


2.	Finance, Accounting and IT		  11	 12


3.	Sale and Marketing			   8	 9


4.	Production			   60	 38


5.	Technology and Development		  10	 6


6.	Homan Resource			   5	 1



	 	 Total	 	 97	 77


	 	 Employee’s benefits	 2015	 	 2014



Total salaries		  43,021,405	 76,940,190


Total bonus		  6,298,599	 13,344,600


Total provident fund		  937,610	 2,148,295


	 		 Total	 50,257,614	 92,433,085


5	 Measurement Policy for internal information


		  The Company has a policy where executives, directors, and employees are not allowed to present any 

undisclosed information to the public for the benefits of their own and others. The guidelines are as below:


1.	 Directors and executives of the company has the duty to prepare and disclose reports on each person’s 

securities holding and the holding of securities by his spouse and minor children to Stock Exchange 

Commission according to the Form 59-1 and 59-2.


2.	 Announce to acknowledge within company that directors, executives and employees, who acknowledge 

the internal significant information that may effect to change of market price, are forbidden to buy or sell 

any company securities during the 1 month period before the Company discloses the following internal 

information to the public.





		  The Company has determined a penalty and declares in the Company’s policy for those who use any 

insider information for their personal interest which will subject to the highest punishment according to the law.





Employee


		  The Company has 97 employees where 33 employees are locate in Bangkok office and 64 employees 

at factory located in Samut Sakorn Province, which can be defined as follows:


	 Salary and Bonus of the overall Company in 2015 and 2014


		  The Company has an appropriate of personnel management policy that consider the performance and 

appropriateness of each personnel to have the best efficient in each work. Every year, the Company has an 

annual evaluation to evaluate a performance to set a remuneration and training which is raised as an important 

activity in improving the personnel’s skills. The Company has planned an appropriate manpower accordingly. 

The Company has no labor unions, where every comment from the employees is directly suggest to the 

directors for consideration.
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	 Company	 Name of Auditor	 Audit Fee 2015	 Name of Auditor	 Audit Fee 2014


 	 	 Year 2015	 (Baht)	 Year 2014	 (Baht)



1.	 Ubis (Asia) Public 	 Mr. Udom Thanuratpong	 700,000	 Mr. Kraisit Silapamongkonkul	 740,000


	 Company Limited)	 PV Audit Co., Ltd.		  PV Audit Co., Ltd.


2.	 Ubis Primatech 	 Miss Chomphunuch Saetae	 220,000	 Miss Chomphunuch Saetae	 60,000


	 Co., Ltd.	 PV Audit Co., Ltd.		  PV Audit Co., Ltd.


3.	 Vita International 	 Mr. Zhang Dong Liang,	 200,000	 Mr. Zhang Dong Liang,	 200,000


	 Trading (Guangzhou) 	Guangzhou Tianhe Jiade	 (RMB 40,000)	 Guangzhou Tianhe Jiade	 (RMB 40,000)


	 Co., Ltd.	 Certified Public Accountants		  Certified Public Accountants


	 Labor Disputes


		  Currently, the Company has no labor disputes for the past 3 years.





	 Personnel Development Policy


		  The Company has a policy to support and develop the employees by scheduling training according to 

the employees’ field of works. Also, the Company has a management course for management skill of division 

heads and executives.





6	 Audit Fee


	 The Audit fee is shown below:


Other Service (Non-audit fee) - None





		  However, Mr. Udom Thanuratpong and PV Audit Co., Ltd., Mr. Zhang Dong Liang and Guangzhou 

Tianhe Jiade Certified Public Accountants has no relations and interest within the Company/ its subsidiary/ 

directors/ majority/ shareholders or any related person:


		  Mr. Udom Thanuratpong certified the Company’s 2015 Financial Statements


		  Mr. Kraisit Silapamongkonkul certified the Company’s 2014 Financial Statements


		  Mr. Udom Thanuratpong certified the Company’s 2013 Financial Statements


		  Mr. Zhang Dong Liang certifies Vita Inter’s 2013-2015 Financial Statements
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7	 Other Corporate Governance Policy


		  The Board of Directors understands the role and responsibility on the Company and shareholders. The 

Board of Directors has examine the corporate governance policy of listed company according to the Stock 

Exchange of Thailand’s practice in order to improve the method of management to create transparency in 

operation, following the business ethnics, creating internal control systems, and shareholders rights and equality, 

including shareholder’s benefit.





1.	 Right of Shareholders


		  In 2015, with the exception of the shareholders basic rights such as the right of shareholders to 

trade any shares with no legal impediment, the Company has a protection and support policy for 

shareholders’ right as below:


•	 The Company respects the shareholders rights by follows the rule according to the law and 
 

the management policy. The Company has arranged the Annual General Shareholders Meeting 

2015 on 9 April 2015. The meeting includes 9 directors, executives and certified public accountant 

from ANS Audit Co., Ltd. and legal consultant Mrs. Warissa Chaleekul from Sean (2010) Co., Ltd.


•	 The Company had published an invitation for the Annual General Shareholders Meeting in both 

Thai and English at the Company website www.ubisasia.com and announced via the Stock 

Exchange of Thailand in 10 March 2015 which was 30 days in advance of the meeting. The 

Company had published the company report and the annual report on 25 March 2015.


•	 The Company informed the rule and procedure to register before entering of the meeting, and 

attach the information of each agenda appropriately in the invitation letter.


•	 The Company prepared the document for proxy and prepared power of attorney both form-B and 

form-C, and propose independent director for the shareholders consideration. The company has 

prepared the duty stamp for the power of attorney.


•	 The Company published the minute of the Annual General Shareholders Meeting 2015 on the 

Company website www.ubisasia.com and via the Stock Exchange of Thailand on 23 April 2015, 

14 days after the meeting.





2. 	 Equitable Treatment towards Shareholders


		  The Company committees have a policy to respect the equitable treatment to shareholders for 

majority, minority, investment institution and foreigner shareholders in order to be equal to all.


•	 In the Annual General Shareholders Meeting 2015, the Company had presented an opportunity to 

the shareholders for proposing any meeting agenda and nominating the person who shall be a 

director beforehand during 1 November 2014 to 31 January 2015, where informed via the Stock 

exchange of Thailand, and via the Company website www.ubisasia.com on 27 October 2014.


•	 On 15 October 2015, the Company announced to the shareholders via the Stock Exchange of 

Thailand to invite shareholders to propose the meeting agenda and nominate the person who 

shall be a candidate in advance during 15 October 2015 to 31 January 2016, where informed via 

the Stock exchange of Thailand, and via the Company website www.ubisasia.com.
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•	 The Company delivered the invitation letter and documents along with the power of attorney, both 

Form B and Form C, which are the form that the shareholders can vote by them, to 

accommodate shareholder who need to authorize the attorney to enter the meeting.
 

The shareholders can download the power of attorney via the Company website.


•	 The Company used computer for the registration and counting of votes, along with the use of 

ballot to accommodate to the shareholders. Especially, the agenda of election the director, 

company had collected all ballots after finish this agenda, and also collected the ballot of all 

agenda after the meeting.


•	 The Company did not increase or modify any agenda without the shareholders acknowledgement 

in the 2015 Annual General Shareholders Meeting.


•	 The Company proposed opportunity to every shareholder to be able to exercise their right to 

comment and ask until their satisfaction before any voting in each agenda.


•	 The Board of Directors prohibited the use of any insider information as a Company executives, 

directors, and employees in order to find benefit in trading of the company securities. The 

directors and management must submit a report on securities holding (F59-1 and F59-1) 

according to Article 59 of the Securities and Exchange Act B.E. 2551.


•	 The Board of Directors determined directors and executives submitted report on the conflict of 

interest each person and related persons according to Article 89/14 of Securities and Exchange 

Act B.E. 2551 before December of every year or immediately after the situation happens.





3.	 Roles of the Stakeholders


		  The Company operates its business according to the rights and fairness to stakeholders under 

the Company’s business code of conduct. The Company has operated and follows up its operation 

accordingly to cover every stakeholder as categorized below:


•	 The Company treats equally to executives and employees, and its subsidiaries in terms of 

remuneration and benefits suitably and according to the law, the Company also provides other 

benefits such as bonus from each employee’s performance. The Company support training course 

both in-house training and outside training which concerning each responsibility in order to 

improve the employee’s knowledge and skills. Additionally, the Company also considers the safety 

of people and workplace. The Company has regulated a safety policy and set up Safety 

Committees in order to ensure the highest safety to employees.


•	 The Company treats every creditor according to the agreements of business, including financial 

agreement of financial institution. The Company never had any lawsuit with the financial 

institutions and also any creditors. For the account payable, the Company has a term of operation 

under framework of ISO’s practice for the fair treatment to all creditors and maintaining the good 

quality of product and services.


•	 The Company delivers good quality products and good service with good customer’s 

responsibility. The company set up good manufacturing process to control and maintain the 

constant quality of products. The Company provides service, technical assistance, and product 

information in order for the customer to understand and use the product in the most efficient way. 

The Company is eager to immediately join the customer to solve any problems of customers.
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•	 The Company treats every competitor in a fair competition according to the law and trade 

agreements.


•	 The Company takes responsibilities for the environment, community, and the social with
 

an environmental friendly manufacturing process along with an environmental test from
 

an independent company to take further environmental control that will not affect the employee’s 

health and the surrounding community. For the entire 2015, the Company has no lawsuit with
 

the community or employees.


•	 The Company assists the auditors work and support a full cooperation for accurate information in 

order for the auditors to do their job accurately and independently so that the shareholders can 

be confident in the information published.


•	 In January 2016, the Company has appointed Risk Management committee in order to improve 

the risk management policy and to prevent corruption.


•	 The Board of Directors has set up the whistle blowing process to contact director directly via
 

a special e-mail address of the executives. In addition, the Company is currently improving
 

the investor portal which allows an easier way to contact to the independent directors. Lastly,
 

the Board of Directors has regulated a policy which kept every petition in secret.


•	 The Company has registered into the Thai Institute of Directors Collective Anti-Corruption (CAC) 

program in 15 February 2016. The Company is currently working in the management policy for 

this year and the Company will always update progress as soon as possible.





4.	 Transparency and Disclosure of Information


•	 The Company has reported financial information and other important information accurately, 

completely, transparently, and on time according to the regulations of Securities and Exchange 

Commission and the Stock Exchange of Thailand. In 2015, the Company has no order from the 

Securities and Exchange Commission to edit the financial statement and its related documents. 

The Company financial statements and other important news have been published via Stock 

Exchange of Thailand and the Company website for the convenient of every person.


•	 The names of directors and sub-committees with their roles, scopes, and tenure have been 

written in this report.


•	 Nominate and Remuneration Committees plan and regulate the directors and management 

remuneration according to the standard of the similar industry. The standard was referred to the 

survey from the trusted organization such as Stock Exchange of Thailand or Thai Institute of 

Directors along with the Company revenue and the roles of the management. The Board of 

Directors will propose the director’s remuneration to the shareholders approval, except Managing 

Director which is approved by the Board of Directors.


•	 The Board of Directors had commented to the financial statements as accurate, correct, and 

appropriate. The Board of Directors responsibilities were reported in the 2015 annual report.


•	 The Audit Committees have completed the report in the internal control and have nominated the 

auditor names within the 2015 annual report.


•	 The Company is currently improving the investor portal to have full information for investors. The 

portal is expect to be use in Q1/2016 and will be fully function in Q2/2016.
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•	 The Company has created an investor relation section with the purpose of communicating with 

the shareholders and analysts where they can contact to Mr. Nawat Triyapongpattana 

nawat@ubisasia.com or Mr. Akrawin Boonmonkolras akrawin@ubisasia.com Telephone: 02 678 4222 

Additionally, the Company has appointed Mr. Nawat Triyapongpattana, Managing Director to be a 

representative to give information with invest relation.





5.	 Executives’ Responsibility


•	 The Company has appointed Chairman of the Board and Chair of Executive Committee to be the 

same person and has appointed Chief Executive Officer and/or Managing Director to be different 

person in order to separate the roles. The positions have been clearly defined in their roles, 

scopes, and responsibility.


•	 The Board of Directors consists of well-experience person and suitable appropriate amount of 

directors according to the Company’s size. Currently, the Company has 9 directors which consist 

of 4 authorized directors, 1 non-executive director, and 4 independent directors. The term of each 

director is 3 year. In the 2015 Annual General Shareholder Meeting, there were 3 directors, Mr. 

Sawong Dhangwatnotai, Mr. Chattaphum Khantiviriya and Mr. Visth Jirathiyut (independent 

director), have completed the term and all 3 directors had been reelected.


•	 Of all 9 directors, only Mr. Chattaphum Khantiviriya who has another position in another listed 

company


•	 The Board of Directors has appointed Mr. Phakdi Kanchanavalai who is an independent director 

to be the Chairman of Audit Committee due to the his experience in reviewing financial statement 

as a certified public accountant and another 2 independent directors who have experience as an 

executive. So the 3 independent directors qualify as an independent director by the definition of 

independent director that the Company sets.


•	 Board of Directors has participated with the management in reviewing and approving the 

Company annual visions, missions, objectives, strategy plans, management plans, and budget.


•	 The Board of Directors provides the internal control system that covers financial, operation, and 

management according to the laws and regulations as well as a highly efficient review and 

balance of power. By hiring the internal audit which is Dhamniti Auditing Co.,ltd., where it is fully 

independent and report directly to the Audit Committee which the audit will begin in 2016. In 

addition, on 19 February 2016, the Board of Directors meeting along with the Audit Committee 

has been evaluating the Company’s internal control system and has concluded that the internal 

control system of the Company is appropriate.


•	 The sub-committee roles, scopes, and responsibility; the Company has 4 sub-committees which 

are Executive Committee, Audit Committee, Nominate and Remuneration Committee, and Risk 

Management Committee. For appointing a new sub-committee, the Company will further consider 

accordingly.


•	 The Board of Directors regularly appoints the meeting where every meeting contains a clear 

agenda for acknowledging and approving. The documents provide is enough for the directors to 

decide and the documents are send to the directors at least 7 days before the meeting which 

allows the directors for studying the information. During the meeting, everyone is allow to express 

their opinion independently where the chief of director board controls the meeting and Company 

Secretary documents the meeting for further review.
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Corporate Social Responsibility (CSR)




	 The Company has planned and developed the Company’s role in social responsibility and the Company has 

joined the Thai Institute of Directors Collective Anti-Corruption (CAC) program on 15 February 2016. The Company has 

initiated the improving of the Company’s policy in terms of social responsibility. Additionally, the Company will send an 

officer in order to learn in order to be implementing in the future.





Overall Policy


	 The overall corporate social responsibility of the Company is the Company will not support any actions that will 

lead to corruption in the public and government sector.





	 The company has set a social responsibility in process of working with consideration the related people and 

environment within organization, CSR-in-process; and will combine the CSR process together with the normal operation 

process and set up process in the ISO practice.





	 The Company has set a social responsibility policy and guidline to prepare framework of operation for company 

and its subsidiaries to follow the 8 conducts of Corporate Social Responsibility as below:


1	 Business Operation with Fairness


	 The Company has an action plan to treat both suppliers and customers with fairness as below:


-	 The Company has more than 1 supplier for each raw material in order to compete in price, service, and 

information, except some specific raw materials that supply by only 1 supplier. The Company will 

frequently meeting and visit for exchanging business information.


-	 Since the Company has many competitors in product line, the Company must compete with price, 

quality, and after sale service, so company set a policy to run business with fairness in price 

competition, constantly quality, and best after sale service for customers decision to use product 

independently without monopoly by any company.





2	 Anti- Corruption Policy


		  The Company is currently improving the policy to prevent any risk from corruption in both inside and 

outside the organization. With the management strictly, the Company has announced its intention by joining
 

the Collective Anti-Corruption (CAC) Program in 2016 and will start to do certain activity.





3	 Respect for Human Rights


		  The Company has set up a human rights policy within and without the organization in order to express 

the intention of respecting the human rights that will directly or indirectly affect the Company.





4	 Responsibility for Employees


		  The Company treats the employees well; there are benefits better that the regulations set. However, the 

Company will continuously review the appropriateness for the best right that employee can earn. In addition, the 

Company will review the communication method direct to executive with confidentiality in order to provide 

people to join in improvement the employees’ quality of life and the Company in a sustainable way.
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5	 Responsibility for Consumers


5.1	 The Company set up a system that ensures every raw materials use are from the best and accepted 

suppliers.


5.2	 The Company always reviews and improves its manufacturing process to ensure that company can 

maintain and deliver the safe and high quality products constanly.


5.3	 The Company imply a ISO 9001 standard which was certified by Bureau VERITAS (BVQI), this standard 

ensures that every process from purchasing, manufacturing, and delivering will be systematic and up to 

standard.





6	 Environmental Management


		  The Company will set up a standard that will review and prevent any risks that will affect the 

environment in every manufacturing process, both in production process and after production process, including 

the waste management by hiring the special chemical waste management to handle. For the past year, the 

Company has annually checked the working condition of the factory and its surrounding community in order to 

prevent and solve any risk. With this annual checkup, the Company has never been in lawsuit regarding to the 

pollution.





7	 Involvement of the Company in Development of the Community and Society


		  The Company believes in the integrity and the community development. The Company determines the 

integrating with the community in the company main policy.





8	 To create and address the Company innovation from company operation with the Social Responsibility, 

environment, and stakeholders.


		  The Company will set up a plan to continue improve the research and development operation to 

response stakeholder’s requirement regarding to both social and environment to create a sustainable 

development in this industry.





Report Preparation and Procedures


	 Currently, the Company is still planning in the corporate social responsibility, therefore both the preparation and 

procedures cannot be provide information.





After Process of Corporate Social Responsibility


	 The company donated money through The Thai Red Cross Society for support and relief aftermath the 2015 

Nepal earthquake.
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Internal Control and Risk Management


Remarks from the Board of Directors regarding to the Company Internal Control


	 The Board of Directors’ meeting no. 3/2016 held on 19 February 2016 where the Audit Committee attended this 

meeting to inform about the appropriateness of the internal control. The Audit Committee has addresses and reported 

the 2015 Internal Control Report to the Board of Directors.





	 The Audit Committee has reported the result, analysis, and further comments regarding to the internal control. 

The Audit Committee has focused its audit on improving the practical process of the Company in order to be more 

efficient. In addition, the committee has set up a follow up and fixes the result especially the risk that will affect the 

work. The documents that may accuse conflict of interest are all accurate and credible according to the business and 

benefit most to the Company policy.





	 The Audit Committee has reported that in 2015, there is no indicator that relate to corruption and the result has 

complied with the government regulations and the Company’s policy. In term of internal control, along with the 

independent certified public accountant, the result of the internal control is appropriate and there is no error in the 

main key points that will affect the internal control and the financial statement. In addition, the Company has improved 

the accounting process following the certified public accountant remarks.





	 The Board of Directors has evaluated the internal control from the internal control report of the Audit Committee 

and has summarized into 5 categories which is internal control, risk management, control activities, information system 

and communication, and monitoring system which can be summarized as below:


1.	 Organization and Environment


		  The Company has clearly set up a clear scope of business operation which results in an appropriate 

operation, adapting to the change in industry, and support the Company’s long term plan and expansion plan, 

and set up organization chart accordant with operation strategy and corporate governance. The company set up 

Internal Control Affairs independently and directly report to the Audit Committee.





2. 	 Risk Management


	 The Company’s risk management policy is an important policy where the Board of Directors and the executives 

jointly evaluated the risk and set up person in each department for this responsibility. The Company have risk 

planning and risk management policy, with the evaluating any risk that will affect the Company goals. The 

Company set up training to support the Company’s work.





3. 	 Control Activities


		  The Board of Directors has set up (1) the authority, level of authorization, leading, loan, and payment in 

written (2) set up a performance system and authorization in operation process (3) the Company has published 

a handbook about laws and regulations that the Company must follow.
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		  Regardless, the Board of Directors has approved the annual plan of internal audit to cover every high 

risk management process where it covered the stakeholders’ expectation to gain confidence in the Company 

internal control that is sufficient for every operation duty in term of financial, operation, and all activities 

according to the law and any regulations. In addition, the Board of Director has considered the main point and 

the problems discovered by the internal auditor and external auditor to monitor closely and prepare preventive 

plan.





4.	 Information System and Communication


		  The Company prepared important information to support the Board of Directors decision. The information 

includes comparison report, principal and reason, and the supporting documents which are delivered 7 days 

before the meeting. The Company appointed a Company Secretary for the purpose of informing the laws and 

regulations that the Board of Directors should know. The Company Secretary looks over the Board of Directors’ 

activities and coordinates the management with the Board of Directors’ decision. The Company Secretary 

collects and stores every important documents and information according to the regulation.





		  The Audit Committee has work along with the auditor, the Internal Audit Affairs, and person that relate in 

making financial statement in order to build confidence that the Company has a procedure according to general 

accepted accounting principle, and suitable for the company’s nature of business, and appropriate disclosed 

information.





5.	 Monitoring System


		  The Company has procedures in monitoring from the Board of Directors to the management in order to 

follow up the goals and proceed according to the strategy and plan which be approved by the Board of Director 

along with its subsidiaries.





Comments from the Audit Committee that differ from the Board of Directors


	 None
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Related Transactions




	 The Company and its subsidiaries have transactions with the following in 2015 as below:


	 	 	 	 Amount in	 


	 Related Person/	 Transactions	 Type of	 Baht	 Necessity and


	 Relationship	 	 Transactions	 (thousand)	 Reasonability



Mr. Pongsatorn and	 Office Rental for	 Rental fee of 2015	 1,997	 The rent of the building and the
 

Mr. Peerapong Dhangwatnotai	 Bangkok Office			   insurance is normal with comparison


Relationship :				    to the market price (Reference of
 

Mr. Pongsatorn and 		  Rental Deposit	 750	 the evaluation: Agency for Real
 

Mr. Peerapong Dhangwatnotai				    Estate Affairs Company signed in
 

are son of Mr. Sawong				    27 July 2003 by comparing the
 

	 Dhangwatnotai			   	 price with similar type of building
 

					     and its purpose).
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(Unit : Million Baht)



		  2015	 2014	 (%) Change



Net Sale	 824	 848	 -3%


Profit Margin	 324	 301	 8%


Selling Expenses	 96	 104	 -8%


Fin Cost	 12	 3	 30%


Share of profit of associate	 36	 0


Net Profit	 146	 87	 68%


Management Analysis and Explanations




Company Operation and Financial Position Analysis





Company Performance Analysis


	 The performance and the financial status for year 2015 ended 31 December 2015 of the Company and its 

subsidiaries, mainly stated as below:


	 In overall, the Company and its subsidiaries have a net profit in 2015 of Baht 146 million increased by Baht 59 

million or 68% which resulted from the following below:


	 Revenue


		  In 2015, the Company and its subsidiaries have total revenue of Baht 824 million which decreased from 

2014 by Baht 24 million or 3%. This was caused by the Company have sold one of its subsidiaries at the end 

of Q1/2015 for Baht 60 million. If we excluded the revenue from this subsidiaries in the year 2014, the revenue 

of the Company will increased by 5%.





	 Gross Profit


		  In 2015, the Company and its subsidiaries have the total gross profit of Baht 324 million which 

increased from 2014 by Baht 23 million or 8%. Whereas 39% of the gross profit (35% of the gross profit in 

2014) came from inventory management and improvement in manufacturing efficiency.





	 Selling Expenses


		  In 2015, the Company and its subsidiaries have the selling expenses of Baht 96 million which decreased 

from 2014 by Baht 8 million or 8%. The decrease was resulted from the appropriate control of the Company’s 

cost which mainly came from salary and welfare, and domestic transportation decrease.





	 Financial Cost


		  In 2015, the Company and its subsidiaries have the total interest of Baht 12 million which increased 

from 2014 by Baht 9 million. It resulted from the expansion in the Company’s investment in the new factory 

which fully affects the whole 2015 and investment in its associate company in 2015.
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	 Shares of Profit from Investment


		  In 2015, the Company and its subsidiaries have recorded the Baht 36 million shares of profit from 

investment in its associate company for Q3/2015 and Q4/2015.





Financial Status


	 The overall financial status of the Company and its subsidiaries as of 31 December 2015 with the comparison 

to the financial status as of 31 December 2014 as summarized below:


	 Assets


		  As of 31 December 2015, the Company and its subsidiaries have a total asset of Baht 900 million which 

increased from 31 December 2014 by Baht 236 million. The increase could be explained by the additional 

investment to the associate company in order to increase the Company’s revenue. Additionally, the account 

receivables and other receivables decreased by Baht 35 million and the inventory decreased by Baht 37 million 

which came from the result of better planning in manufacturing and raw material.





	 Liability


		  As of 31 December 2015, the Company and its subsidiaries have a total liability of Baht 474 million 

which increased from 31 December 2014 by Baht 175 million. The loan came from financial institute for 

investment. While the account payable and other payable have decreased by Baht 83 million.





	 Shareholders’ Equity


		  As of 31 December 2015, the Company and its subsidiaries have the total shareholders’ equity of Baht 

426 million which increased from 31 December 2014 by Baht 63 million. This can be explained by the profit
 

in operation by the total amount of Baht 145 million and the dividend of Baht 82 million.





Cash Flow Analysis


	 From the 2015 performance, the company cash flow from operation is total amount of Baht 82 million, and cash 

flow to profit ratio of 2015 was 56% (previous year 21%), cash flow from investment used total amount of Baht 272 

million which invested in associated company, and cash flow from financing was total amount of Baht 190 million 

which from bank loan and payment dividend Baht 82 million.
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