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Financial Information 
 

(Currency : THB'million)
  2009   2008   2007  
BALANCE SHEETS    
Current assets 4,472.74  6,697.38 5,283.05 
Total assets 4,607.45  6,789.39 5,374.69 
Current liabilities 3,227.78  6,100.53 4,708.12 
Total liablities 3,227.94  6,100.91 4,708.66 
Total shareholders' equity 1,379.51  688.48 666.02 
    
STATEMENTS OF INCOME    
Construction and service income 10,240.00  10,909.47 4,474.58 
Total income 10,330.49  11,048.85 4,573.35 
Cost of construction and service 9,357.24  10,181.02 3,959.85 
Administrative expenses 497.48  411.56 371.01 
Finance costs 0.06  0.10 0.01 
Gross profit 882.76  728.46 514.73 
Net profit for this period 327.05  314.25 139.86 
    
FINANCIAL RATIO    
Current ratio (times) 1.39 1.10 1.12 
Leverage ratio (Liabilities / Equity) (times) 2.34 8.86 7.07 
Gross profit margin (%) 8.62% 6.68% 11.50%
Net profit margin (%) 3.17% 2.84% 3.06%
Return on total assets (%) 7.10% 4.63% 2.60%
Return on equity (%) 23.71% 45.64% 21.00%
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Continuous Business Growth
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Mr. Hironobu Iriya 
President & CEO 

Message from President & CEO
 
 Even though in 2009, the company faces Map Ta 
Phut issues and global economic crisis, the company’s 
management, by using the effective cost control and project 
management, achieves the financial target for the fiscal 
2009 by having net profit at 327 million Baht, increases 
4.14% from the previous year. Moreover, the Company 
obtained a higher gross profit margin in 2009 at 8.62%, 
comparing with the gross profit margin in 2008 at 6.67%.
As a result, the Board of Directors will propose to the 
Annual General Meeting of Shareholders to approve for 
dividend amount 0.195 Baht per share. Therefore, the 
aggregate amount of dividend for the fiscal year 2009, 
which is included interim dividend amount 0.15 Baht per 
share, will be 0.345 Baht per share. 
 
 Apart from frequency improving management 
system for higher efficient project execution, the Company 
also focuses in higher value service, improving work 
efficiency, making team work, and gathering new idea from 
employees for new marketing strategy.  
 
 On behalf of the Company, we, management and 
employees of TTCL together with support from our 
business alliances, determine our intention to push our best 
effort to boost in corporate value, capitalizing on its total 
engineering proficiency and project management skills. We 
appreciate shareholders who always give us support and 
trustfulness.    
  
 
 
              (Mr. Hironobu Iriya) 
      President & CEO 
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Mr. Sivaraks Phinicharomna 
Chairman of the Audit Committee 

Report of the Audit Committee 
 
Dear Shareholders of TOYO-THAI CORPORATION PLC. 
 

The Audit Committee was appointed by a resolution 
from the Extraordinary General Meeting of Shareholders on 
Jun 30, 2008, was composed of three independent directors. 
Mr.Sivaraks Phinitcharomna was appointed as the chairman. 
Mr.Gumthorn Utarnwuthipong and Mr.Ryuzo Nagaoka 
were appointed as committee member. Mr.Sarun 
Sriratanatum, Finance Manager of the Company was the 
secretary to Audit Committee. 
 

In 2009, the Audit Committee conducted 7 meetings 
to consider and provided opinions on the following issues.   
 

1. Reviewed quarterly and yearly financial 
statements before proceeding to the Board of 
Directors to insure conformity with generally 
accepted accounting principles as well as 
disclosure properly of related parties and 
connected transactions including transactions 
that might have conflict of interests in nature. 
And, there was a meeting between Audit 
Committee and auditor without management 
attending, therefore; the Audit Committee could 
rest assure on independence and audit 
performance. 

2. Reviewed internal control systems and followed 
up corrective actions through the annual year risk 
base audit plan to cover all risks and all activities 
of the Company and found that management had 
taken actions in accordance with audit 
recommendations.  Thus, the Audit Committee 
could assure that the company had sufficient 
internal control systems.  In addition, the Audit 
Committee overviewed auditing activities to 
assure its performing in according with risk 
based audit plan and developing its activities on 
the continuous basis.    

3. Reviewed the result of risk management and the 
Company’s management confirmed that the 
process was sufficient and improved 
continuously. 
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4. Reviewed whether the Company had followed the best practices of corporate 
governance issued by the Stock Exchange of Thailand, and complied with other 
official rules and regulations. 

5. Reviewed and provided opinions on connected transactions and those that might 
have conflict of interests with regarded to its correctness and adequate disclosure. 

6. Reviewed auditor independence and recommended annual appointment as well as 
compensation. 

7. Provide opinion on the Manager of Internal Auditing regarding appointment, 
assignment and performance evaluation.  

8. The Audit Committee had conducted self-evaluation on performance for the year 
2009. They were satisfied with the result and reported it to the Board of Directors. 

 
  The Audit Committee had unlimited access to the company information.  They could 
request advices and discussed matters with management, internal and external auditors and 
outside consultant without restriction.  The Audit Committee had opinion that the financial 
statements were accurate and completed per principle of materiality in accordance with the 
generally accepted accounting principles and disclosed information adequately, the internal 
control systems of the company were sufficient with no significant weaknesses; the rules and 
regulations of security exchange commission and stock exchange of Thailand were properly 
complied as well as other related laws; connected transactions that might lead to conflict of 
interest were actual transactions carried out during a normal course of business, the 
consideration was done according to its appropriateness and to the most benefit of the 
company. Besides, the company had continuous development on the good corporate 
governance as well.  
 

In 2009, the Audit Committee had satisfied with result of independent evaluation and 
appropriateness of the auditor.  Therefore, recommended the Board of Directors to appoint Mr. 
Prasit Yuengsrikul, Certified Public Accountant No. 4174 or Mr. Somchai Jinnovart, Certified 
Public Accountant No. 3271 or Mr. Vichien Khingmontri, Certified Public Accountant No 
3977 from PricewaterhouseCoopers ABAS Limited, to be the company’s auditors for another 
year. The appointment has been preceded to the shareholders’ meeting for approval. 
 

On behalf of the Audit Committee 

 
 
 
          (Mr.Sivaraks Phinitcharomna) 

Chairman of the Audit Committee 
               23 February 2010 
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Company Profile
 

Name of Company  : Toyo-Thai Corporation Public Company Limited 

Head Office located at : 159/41-44, Sermmit Tower, 27th – 30th Floor,  

  Sukhumvit 21 Road (Asoke), 

  North Klongtoey, Wattana, 

  Bangkok 10110, Thailand 

Tel. : (66) 2-260-8505 

Fax. : (66) 2-260-8525-6 

Home Page : www.toyo-thai.com 

Type of Business : Integrated Engineering, Procurement and Construction 
  Services for Turnkey Projects mainly Petrochemical 
  Industries.  

Registration No. : 0107551000185 

Registered Capital : 480,000,000.00 Baht 

Paid-up Capital  : 480,000,000.00 Baht 

Par Value : 1.00 Baht 

Securities Registrar  : Thailand Securities Depository Co., Ltd.  

  62 The Stock Exchange of Thailand Building  

  Rachadapisek Road, Klongtoey, 

  Bangkok 10110, Thailand 

  Tel. : (66 2) 229 2800 

  Fax. : (66 2) 359 1259  

Audit Firm : PricewaterhouseCoopers ABAS Ltd. 

 15th Floor, Bangkok City Tower 

 179/74-80 South Sathorn Road 

 Bangkok 10120, Thailand 

  Tel.   : (66)  2-344-1000 

  Fax.   : (66)  2-286-5050 

Independent Auditor :     Mr. Prasit Yuengsrikul CPA. No. 4174 

       Mr. Somchai Jinnovart CPA. No. 3271 

       Mr. Vichien Khingmontri CPA. No. 3977 
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Company Organization 
 

 

President & CEO
Mr. H. Iriya

Board of Management

Board of Directors

Audit Committee

Internal Audit

QA & HSE Dept.

Administration Division

Vice President & 
General Manager

Ms. Kantika T.

Sales & Contract Division

Vice President & 
General Manager

Mr. Suvit M.

Engineering Division

Vice President &
General Manager

Mr. Saneh P.
General Manager

Mr. Y. Kobe
Ms. Pornchan K.

Proposal/Project & 
Procurement Division

Director & 
General Manager
Mrs. Suratana T.
Mr. Wanchai R.

Energy Development
Division

Vice President &
General Manager

Mr. Chatree P.

Senior Vice President
Mr. Tiwa J.

Proposal, Engineering Division and 
General Admin.

Senior Vice President
Mr. Piriya W.

Project, Sales and Energy Development Division
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Board of Director 
 

Mr. Hironobu Iriya 
Chairman 

Mr. Makoto Fusayama 
Director 

Mrs. Nijaporn Charanachitta 
Director 

Mr. Suvit Manamaiyanon 
Director 

Mr. Piriya Wongphayabal 
Director Mr. Tiwa Jaruke 

Director 

Mr. Gumthorn Utarnwuthipong 
Independent Director and 

Audit Committee

Mr. Sivaraks Phinicharomna 
Independent Director and 

Chairman of the Audit Committee 

Mr. Ryuzo Nagaoka 
Independent Director and 

Audit Committee  
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Board of Management 
 
 

                    10                      6                    8                5                11                7                    9 

                        3                            2                                  1                                  *                        4 

1. Mr. Hironobu Iriya  President & CEO 
2. Mr. Piriya Wongphayabal Senior Vice President Project, Sales and Energy Development  
     Division 
3. Mr. Tiwa Jaruke  Senior Vice President Proposal, Engineering Division &  
     General Admin. 
4. Mr. Suvit Manomaiyanon Vice President & General Manager Sales and Contract Division     
5. Ms. Kantika Tanthuvanit Vice President & General Manager Administration Division 
6. Mr. Saneh Poorisat  Vice President & General Manager Engineering Division 
7. Mr. Chatree Phooyongyooth Vice President & General Manager Energy Development Division 
8. Mrs. Suratana Trinratana Director & General Manager Project & Procurement Division 
9. Mr. Wanchai Ratinthorn  Director & General Manager Proposal, Project & Sales Division 
10. Mr. Yukio Kobe   General Manager Engineering Division 
11. Ms. Pornchan Katejularsriroj General Manager Engineering Division 
 
* Mr. Bundith Chiraphandhu Advisor Energy Development Division 
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Toyo-Thai Corporation Public Company Limited established and registered to 
be a limited company on April 24, 1985 with an initial registered capital of 20 million 
Baht to under take the business of services in Integrated Engineering,  Procurement of 
machines and equipment,  and construction of process and industrial plants 
(Integrated EPC) with the joint venture of Italian-Thai Development Public Company 
Limited (ITD) and Toyo Engineering Corporation (TOYO) of Japan in the proportion 
of 51% and 49%  respectively.    The Company is arranged to be the first company in 
Thailand who provides integrated design and engineering, procurement and 
construction services.    The Company possesses the experience and expertise of 
engineering and design, procurement of equipment and materials, and construction of 
turn-key projects for industrial and process Plants which covers process of production,   
utility facilities of the plant and storing, conveying and distributing system of products 
thereof.    At present, the maximum value of project scale which the Company has 
capability to service, is not over than US Dollars 300 million.   Company’s clients are 
business operators in the industry of petrochemical, chemical, petroleum, and etc.                 
 
           As the leading company providing Integrated EPC service for the past 24 
years,   the Company has achieved success in providing services in engineering design 
and construction of various plants more than 140 projects resulting to the company 
gaining a good reputation and receiving the highest trust from the clients in the quality 
of work of engineer design and construction, the punctuality in delivery of the project,   
and the safety in the operation of work.     
 

The Company anticipates the tendency of growth in the requirement of 
Integrated EPC service and the continual in requirement from clients in domestic and 
overseas, especially from clients in the industry of petroleum and petrochemical.    
The readiness of company’s engineering team in managing the project of a high value 
and of a sophisticated engineering technology and the advantage in having a lower 
cost of project management than competitors, encourages the Company to have the 
policy to increase its work for overseas projects, especially in Vietnam,   China, 
Africa   and the countries in Middle –East and expand service scope to cover projects 
having the value of US Dollars 300-500 million. In order to prepare the Company’s 
readiness in the financial side and enhancing the reliability to the foreign clients, 
therefore, the Company offered its shares to the public and listed the shares in the 
Stock Exchange of Thailand in June, 2009.          

    
 1985 • Toyo –Thai Corporation Limited has been established by 

the joint venture of Italian- Thai Development Public 
Company Limited and Toyo Engineering Corporation of 
Japan with the registered capital of 20 million Baht to be 
the first company in Thailand in providing service 
business in engineering and design, procurement and 
construction of turnkey projects for industrial and process 
plants (Integrated EPC).  

 1996 • The Company increased its registered and paid capital to 
100 million Baht to back up the business expansion of the 
Company. Therefore, the shareholders’ percentage of ITD 
group was reduce to be 25 %. 

 1997 •  To alleviate the impact of the domestic investment slow 
down resulting from the country’s economic crisis,  the 

15



Company starting to expand its  business to other 
countries in Asia.   The Company built a NPK 
compounded fertilizer plant for Japan Vietnam Fertilizer 
Company  and thereafter the company is success in 
providing service in Malaysia, Myanmar, China  and 
Bangladesh in the following year. 

 
  • The Company has established Toyo – Vietnam 

Corporation Limited (Toyo-Vietnam) to provide 
integrated design and engineering, procurement and 
construction service in Vietnam. 

 2002 • The company has received the certificate of quality 
management system in accordance with ISO 9001: 2000    

 2003 • The company has increased its registered and paid capital 
to 160 million Baht to support the continual growth of the 
business. 

 2004 • The Company won the bid for Modified 
Diphenylmethane,  Diisocyanate (MMDI) Plant Project  
from Bayer Polyurethane (Shanghai) in China. For 
bidding of this project, the company had to compete with 
other international engineering contractors in China.   The 
winning of this project in China is a result from the 
Company’s achievement in building the project of 
Bisphenol A of Bayer in Thailand 

 2005 • The Company expands its international business as the 
Company is entrusted to build a polyurethane plant in 
China and a Chlor-Alkali Plant in U.S.A. which  is the 
first project of the Company in U.S.A.    The Company 
has proved its capability and being accepted in 
worldwide. 

 2006 • PTT Polyethylene Company Limited awarded a contract 
to the Company to build Ethane Cracker Plant Project.  
Upon completion, this ethylene plant will be one of the 
largest ethylene plant with capacity of one million tons 
per year.   

• The Company has established Bio Natural Energy Co., 
Ltd. to generate electricity from Methane Gas. 

 2007 • PTT Polyethylene Company Limited awarded contracts to 
the Company to build Low Density Polyethylene (LDPE) 
Plant Project and Linear Low Density Polyethylene 
(LLDPE) Plant Project.   Upon projects completion,  
these two plants will be one of the largest LDPE and 
LLDPE plants in the world.   The total investment of 
these projects is more than 9,000 million Baht.  

 2008 • The Company has increased its registered capital to 320 
million Baht to support the business expansion and the 
growth of sales. 

  • The Company is converted to a public company limited in 
July.  
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2009 

• The Company has increased its registered capital to 480 
million Baht by offer a total value of 30,000,000 common 
shares to TTCL employees at the offering  price of Baht 1 
per share. The rest of 130,000,000 shares were allotted for 
Initial Public Officering. 

• Employee Stock Ownership (ESOP) total 30,000,000 
common shares to TTCL employees at the offering price 
of Baht 1 per share 

• Initial Public Offering were allotted 130,000,000 shares at 
4.25 baht per share. Total registered Capital are fully paid 
up on June 16, 2009. 

 
2.2 Business Operation Overview 

As of December 31, 2009, the shareholding structure of the Company in 
subsidiary and affiliated company and scope of business of each company are as 
follows: 

 

 
 

Toyo-Thai Corporation Public Company Limited 
  

Business of Toyo-Thai Corporation Public Company Limited is to provide 
integrated design and engineering, procurement of equipment and materials and 
construction services of turnkey projects for industrial and process plants. Major 
clients are the business operator of petroleum, petrochemical and chemical industry in 
Thailand and overseas. 
 
Toyo-Vietnam Corporation Limited 

 
Toyo-Vietnam Corporation Limited (TVC) is established on February 19, 

1997 to operate of the business integrated design and engineering, procurement of 
equipment and materials and construction services of turnkey projects for industrial 
and process plants in Vietnam. At present, TVC has a registered and paid-up capital at 
US Dollars 300,000. The Company holds 80% of the total registered and paid-up 
capital. Mr. Hironobu Iriya, President and CEO of TTCL and Mr. Atsushi Sugiura, 
former Managing Director, each person holds 10% of the registered capital and  
paid up.  
 
 
 
 

Toyo-Thai Corporation Public Company Limited 

Toyo-Vietnam Corporation Limited  

80% 70% 

Bio Natural Energy Company Limited 
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Bio Natural Energy Company Limited 
  

 Bio Natural Energy Company Limited (BNE) is established on May 31, 2006 to 
operate the business of generating electricity form methane gas collected from waste 
water from  Ethanol Plant of Pornvilai International Group Trading Co., Ltd. (PVL). 
BNE has its paid-up capital at 5 million Baht. The Company holds 70 % and PVL 
holds 30 % of the total registered and paid-up capital.  
 
2.3 Company’s revenue structure  
 The revenue of the Company and subsidiary in the period of 2006 – 2009 can be 
classified as follows: 
 

2006 2007 2008 2009 
Item of Revenue Million 

Baht 
% Million 

Baht 
% Million 

Baht 
% Million 

Baht 
% 

Revenue from Construction and Service 2,788.89 97.54 4,474.58 97.70 10,909.47 98.74 10,240.00 99.12 
Company         
- Engineering Procurement and 
Construction (EPC) 

2,415.13 84.47 4,104.84 89.63 10,527.95 95.29 9,979.06 96.60 

- Engineering Procurement and 
Construction Management (EPCm) 

301.08 10.53 309.27 6.75 266.01 2.41 227.98 2.20 

    TVC 72.68 2.54 60.47 1.32 115.51 1.05 32.96 0.32 
Interest received 44.39 1.55 91.14 1.99 121.94 1.10 57.40 0.56 

Other revenue 26.00 0.91 14.14 0.31 17.44 1.58 33.09 0.32 
Total revenue 2,859.28 100.00 4,579.86 100.00 11,048.85 100.00 10,330.49 100.00 

 

Note *1 The revenue structure of 2005 demonstrated above is only the revenue 
of the Company and does not include the revenue of subsidiary.  
 *2 E= Engineering, P= Procurement, C=Construction, Ps=Procurement 
Service, Cm= Construction Management. 
 
2.4 Company’s Business Target  
 
2.4.1 To maintain the leadership in the Integrated EPC service in Thailand. 
 
 The Company has the target to maintain its leadership in the Integrated EPC 
services in Thailand to which the Company will emphasize in developing the ability 
of its employees continually. This will include the maintaining of the service quality 
in the part of design and engineering and construction to meet international standard, 
and completion of work and on-time delivery so that the Company can compete with 
the competitors who are international EPC Contractors. 
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2.4.2 To be one of reliable international integrated EPC Contractors   
 
 Other than the fore-going, the Company also has the advantage in having 
experienced and knowledgeable engineering teams in all disciplines , and having 
proven experience in design and construction of various kind of projects for clients in 
petroleum and petrochemical industries acceptable in the high quality and capability 
in controlling project cost. The Company set up the target to be one of the engineering 
contractor who provide Integrated EPC services which is acceptable to its capability 
in the international level by expanding its services to international market and 
receiving contract of the large scale project having the value of US Dollars 300 – 500 
million. This is to increase Company’s business opportunity and growth in the future. 
The Company intends to increase its revenue from overseas project at the proportion 
of 50% of the total revenue within the next 5 years. 
 
2.4.3  To create recurring income source from the development of intellectual 

property, plant operation service and investment in renewable energy business. 
 
 The Company has a plan to provide Integrated EPC services for renewable 
energy industry to which the Company considers that it will have high demand in 
future. In addition to provide Integrated EPC service, the Company is studying the 
feasibility to provide consultant service in application of carbon credit for United 
Framework on Climate Change; in providing service for research and development of 
intellectual property such as copyright of technology and production license, 
provision of operation service and the investment in the project in criteria of Clean 
Development Mechanism (CDM) for example, project in improving efficiency of 
energy both in the part of manufacturing and the part of utilization; project in 
renewable energy, for example solar energy, bio-mass energy, wind energy and the 
small scale hydro energy, project of modifying the fuel from high carbon into low 
carbon for use in the transportation or in the industry, project of changing waste 
material to be the energy source, for example project of manufacturing bio-gas form 
the buried garbage or from the waste, which will be the recurring income of the 
Company in the future to alleviate the volatility of the resource from principal 
business of the Company. 
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Provision of Service 
 
Nature of service. 
 
 In provision of service to clients for each project, the Company can separate the 
services in 3 principal lines i.e. Design and Engineering, Procurement equipment and 
material and Construction. Clients may employ the Company to provide any one of 
line of such services. However, generally, most of the clients prefer to employ our 
services in a complete manner which is generally known as the “Integrated EPC”, 
because in the integrated service, the client is able to control the project quality and 
cost by assigning the responsibilities to the Company who is the service provider 
including to have the time saving and the continuity of operation of work in each part 
of the project. The Company is the first Thai engineering contractor who provided 
Integrated EPC services. Mostly, the company provides services for petrochemical 
and petroleum industries projects. Besides, the Company also has the experiences for 
other industries project as well, for example, petrochemical plant and fertilizer plant. 
The Company has the special expertise in providing services to project receiving 
investment promotion privileges from the Office of Board of Investment Promotion 
(BOI). The Company has its clients both in domestic and overseas. The Company 
mostly works as the main contractor or works jointly with other contractors in 
Thailand and other countries in the form of consortium. The three principal service 
lines are described as follows: 
 
Design and Engineering 
 
 In providing the Design and Engineering services, the Company has an 
engineering team consisting of all necessary engineering disciplines such as civil, 
mechanical, electrical and chemical enabling the design of the whole industrial plant 
including civil structure, utilities system of the plant such as electricity, water, air 
condition, solid waste treatment system, wastewater treatment system, storage tanks 
and process and production unit of the plant, especially petroleum, petrochemical and 
chemical plants, including instrument and control system for checking, measuring and 
warning necessary to the operation of the plant. Having the engineering team for 
every engineering discipline is an important strong point of the Company’s business 
i.e. the Company is able to really provide integrated services and is able to save 
client’s cost in hiring others design and providing convenience to client to coordinate 
closely between design team and construction team. This advantage can enable the 
Company to control overall cost of the project in the highest effectiveness. 
 
For the stage of engineering design, the Company begins to analyze the clients’ 
purposes and requirements in every aspect before going to perform the details design. 
In operating the detailed design, the Company will take into the consideration of the 
following factors:  

- Safety of plant as a whole and in every detail in operation. 
- Friendly to the environment. 
- Quality of product to be obtained from the process. 
- The highest efficiency of production steps in the aspect of heat balance and 

material balance to reduce the loss of energy and raw material which can 
help the client to spend the lowest cost for production. 
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- Reliability to the manufacturing system, machines and equipment. 
- Simplicity and economy in repair and maintenance or in future expansion. 
- Problems and impediment that may happen in the stage of construction 

which could enable the Company to anticipate and prepare measurement to 
encounter its happening in order to reduce the risk in Company’s project 
execution. 

- The appropriateness of the use of technology and the cost of the client’s 
project. 

 
Procurement of Machinery and Equipment 
 
The Company provides procurement services to procure all necessary equipment and 
materials for the project by contacting with the vendors or manufacturers in both 
domestic and overseas. The Company negotiates for price and conditions for the 
purchase and delivery, inspection of quality and specification of equipment and 
material so that they are in line with the requirement provided by the engineers, and 
coordinate with vendor or manufacturers to arrange the shipment within the schedule 
to be consistent with the project schedule.  
 
 From the Company’s experiences, most of its clients are in the petroleum and 
petrochemical business which have obtained promotion privileges from the Board of 
Investment (“BOI”). This leads the Company to be acquainted and familiar in the 
process of procurement and import of the equipment from overseas for clients to 
comply with the requirements of the Board of Investment. Moreover, form the 
advantage of utilizing worldwide subsidiaries and affiliated companies of Toyo 
Engineering Corporation which is one of the major shareholders of the Company, 
making the Company flexibility in the procurement of equipment, inspection and 
expedition from other countries through these subsidiaries and affiliated companies. 
 
Construction of plant 
 
 In providing construction service, the Company will assign appropriate 
engineering team to work for the each project. Each project team will be consisted of 
a project manager and project engineers and lead engineers from various disciplines. 
All engineers in project team will work jointly and be responsible jointly in executing 
the project since the beginning of planning, executing and coordinating with client or 
client’s representative, subcontractors, manufacturers and vendors of equipment and 
materials and the design engineers. Project team will control and inspect the 
construction work to be good quality and complete on time as planned. They also 
manage the cost and payment of project and safety of project execution. 
 
  During the whole period of design, procurement and construction, the 
Company has quality control department in its organization consisting expert in 
specific field to inspect and follow up quality of work in every stages to ensure that 
the work in each detail having the efficiency in line with the required quality. For the 
inspection, the Company will accompany with client’s representative to conduct the 
inspection. 
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 Generally, in a project which the Company provides the integrated EPC 
services, the value of engineering and design is approximately 10% of the total 
contract price of the project, the value of procurement of equipment and materials is 
60% of the total contract price of the project and the value of construction work is 
approximately 30% of the contract price of the project. 
  
  The Company treats very important in safety and health of the employees executing 
in each project by arranging sufficient protection equipment and tool for such employees. The 
Company arranges training and orientation for safety for every employee in project team 
before starting construction work. The Company also conducts the analysis of accident 
potential in various aspect in order to design the measurement to protect the damage occurred 
and to contain it form any possible spreading, including the arrangement of safety offices for 
each project. The Company has been certified for the Occupational Health and Safety 
Management System in accordance with BSI-OHSAS 18001:2007. The execution of 
construction work of the Company has been accepted by the clients in having a high safety 
standard, with proven by safety certificates. The safety certificates  from clients in the last 5 
years are shown in the following table: 

Safety certificates of major projects of the Company 
 

 
Owner 

 
Description 

 
Safety Certificate  

PTT Polyethylene 
Company Limited 

Linear Low Density Polyethylene 
Project 

5.93 million man-hours without loss 
time accident  

PTT Phenol Company 
Limited 

Bisphenol-A Project 2 million man-hours without loss time 
accident  

Thai MMA Co., Ltd. Methyl Methacrylate (MMA) 3 million man-hours without loss time 
accident 

PTT Polyethylene 
Company Limited 

Low Density Polyethylene Project 4 million man-hours without loss time 
accident  

PTT Polyethylene 
Company Limited 

Ethane Cracker Project 10 million man-hours without loss time 
accident  

Vinythai Public 
Company Limited 

VCM & Chlorine Expansion Project 3 million man-hours without loss time 
accident 

Bayer Thai Co., Ltd. Polycarbonate & Bisphenol-A 
Debottlenecking Project 

1.7 million man-hours without loss 
time accident 

Bayer Polyurethanes 
(Shanghai) Co., Ltd. 

Modified Diphenylmethane Diisocyanate 
(MMDI) Project 

2.4 million man-hours without loss 
time accident 

TOC Glycol Company 
Limited 

Utility Portion for EO/EG Plant 2.4 million man-hours without loss 
time accident 

KAO Industry 
(Thailand) Co., Ltd. 

KAO-T Project 6 million man-hours without loss time 
accident 

Eastern Chemical      
Co., Ltd. 

Ethyl Alcohol Plant 1 million man-hours without loss time 
accident 

GE Toshiba Silicones 
(Thailand) Limited 

New Silicones Finishing Plant Project 2.8 million man-hours without loss 
time accident 

Asia Silicones Monomer 
Ltd. 

Silicone Monomer Plant 10 million man-hours without loss time 
accident 
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Safety Certificates for Construction Work Experience Without 
Lost Time Accident 

  
5.9 million man-hours without Lost Time Accident Safety 
Certificate for LLDPE Project 

3 million man-hours without Lost Time Accident Safety Certificate 
for TMMA#2 Project 

  

  
4 million man-hours without Lost Time Accident Safety Certificate 
for LDPE Project 

10 million man-hours without Lost Time Accident Safety Certificate 
for Ethane Cracker Project 

  

  
10 million man-hours without Lost Time Accident Safety Certificate 
for ASM G-1 Project 3 million man-hours without Lost Time Accident Safety Certificate 

for VNT Everest Project 
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Major experience of the Company in past 5 years with total value of 30,000 million Baht and detail is shown as follows: 
 
  

Clients / Location Description Scope of Work /1 Period Contract Price 
(Million Baht) 

AGC Chemicals (Thailand) Co., Ltd. Chlor-Alkali Plant E.P.C. Jun. 08-Feb.09 0 - 100 
PTT Polyethylene / Rayong Linear Low Density Polyethylene Project E.P.C. Dec. 06 – Aug. 09 5,000 – 6,000 
Vinythai Public Company Limited/  
Rayong 

PVC Expansion Project E.P.C. Feb. 07- June 08 200 – 400 

Bayer Thai Co., Ltd./  
Rayong 

Polycarbonate Debottlenecking Project E.P.C. Aug'05–Aug'06 600 – 800 

Bayer Thai Co., Ltd./  
Rayong 

Bisphenol-A  Debottlenecking Project  E.P.C. Mar'08 - Jun'10 100 – 200 

Vinythai Public Company Limited/  
Rayong 

Vinyl Chlorine Monomer and Chlorine Expansion Project 
 

E.P.C. May’05-Dec’06 1,000 – 1,500 

Shin Etsu Engineering Co., Ltd./ 
Louisiana, U.S.A. 

Chlor-Alkali Plant E.PS.CM. May’05-Jan‘07 400 – 600 

AGC Chemical (Thailand) Co., Ltd. / 
Rayong 

Chlor-Alkali Plant Phase III E.P.C. Mar.’05-Jun.’06 600 – 800 

Bayer Polyurethanes (Shanghai) Co., 
Ltd./  
Shanghai ,China 

Modified Diphenylmethane Diisocyanate (mMDI) Plant E.PS.CM. Nov’04-Mar.‘06 200 – 400 

AGC Chemical (Thailand) Co., Ltd. / 
Rayong 

Chlorine Expansion Project E.P.C. Nov.’04-Oct.’05 0 - 100 

AGC Chemical (Thailand) Co., Ltd. / 
Samutprakarn 

Chlor-Alkali Expansion Project E.P.C. Nov.’04-Nov.’05 100 – 200 

PTT Pcl. / Chonburi LPG/Propane Loading/Unloading Project E.P.C. Aug.’04-Jun.’05 0 - 100 
TOC Glycol Co., Ltd. / Rayong Utilities and Supporting Facilities for Ethylene Oxide/Ethylene 

Glycol Plant  
E.P.C. Feb.04-Feb.06 800 – 1,000 

PTT Chemicals Pcl. / Rayong Steam Generation Project E.P.C. Dec.'03-Mar.'05 200 – 400 
Thai Asahi Kasei Spandex Co., Ltd. / 
Chonburi 

 Spandex Plant E.P.C. Dec.'03-Nov.'04 200 – 400 

Thai MMA Co., Ltd. / Rayong MMA Debottlenecking Project E.P.C. Oct. 03-Dec.04 0 - 100 
Kao Industrial (Thailand) Co., Ltd. / 
Chonburi 

Detergents, hair care and skin care products Plant  E.P.C. Oct.03 - Dec.04 1,000 – 1,500 

Eastern Chemical Co., Ltd. / Chonburi Ethyl Alcohol Plant E.P.C. Sep.’03–Feb.‘05 100 – 200 
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Clients / Location Description Scope of Work /1 Period Contract Price 
(Million Baht) 

GE Toshiba Silicones (Thailand) Ltd. / 
Rayong 

Silicone Finishing Plant Project E.P.C. Oct.'02 - Feb.'04 1,000 – 1,500 

Asia Silicones Monomer Ltd. / 
Rayong 

Utilities and Supporting Facilities for Silicone Monomer Plant E.P.C. May '02-Dec.'03 1,000 – 1,500 

Bangladesh Chemical Industries 
Corporation)/ Chittagong, Bangladesh 

Di-Ammonium Phosphate Plant Project E.P.C. Apr.'04-Jun.'06 2,000 – 2,500 

Remark : /1 E:ENGINEERING, P:PROCUREMENT, PS: PROCUREMENT SERVICE, C:CONSTRUCTION, CM: CONSTRUCTION 
MANAGEMENT 
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VCM and Chlorine Expansion Project for Vinythai Public Company Limited 
  

 
LLDPE Project for PTT Polyethylene Co., Ltd. MMA#2 Project for Thai MMA Co., Ltd. 
  

  
ROC Expansion Phase III for Rayong Olefins Co., Ltd. MMDI Project for Bayer Polyurethanes (Shanghai) Co., Ltd. 
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Chlor-Alkali Complex for AGC Chemicals (Thailand) Co., Ltd. 
  

 
OSBL for EO/EG Plant for TOC Glycol Co., Ltd. Combined Cycle Power Plant for TLP Cogeneration Co., Ltd. 
  

 
Di-Ammonium Phosphate Plant for Bangladesh Chemical Industries 
Corporation 

NPK Compound Fertilizer Plant for Japan Vietnam Fertilizer 
Company 
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Marketing and the Competition 
 
Competition Strategy 
 
 In setting the strategy for competition and business operation policy, the 
Company aims to enhance its ability in long term competition by setting the strategy 
as follows:- 
 

- The experience of project management team. 
Other than the ability in project management of the Company, our executives 
have proven their ability in steering the Company out of the economic crisis of 
Thailand in 1997. Our executives have experience of work from engineer 
before they are entrusted by the Company. Several of them have joined the 
Company since the Company is established or for more than 24 years, 
therefore, they have a very good knowledge in various functions of the 
Company especial n the engineering part and they also use their experience to 
help in inspection and auditing the works and provide advice to engineer in the 
level of project manager and other engineer level. As the higher level 
executives have the experience jointly with the Company in the same long 
period , it makes executive team have a good understanding to the cultures of 
the Company and the changes happened in the past along the way. 
 

- Proven project experience 
Since there is limited operators in the petroleum and petrochemical business in 
the country, therefore, our clients in this group are most the acquainted clients 
who expand their investment. In the 24 years long period, the Company uses 
strategy to keep or maintain relation with our clients with the good quality of 
work in the project and the engineering services to satisfy the requirement of 
the clients. The Company has success in this strategy which we could 
evidence from the trust and relying given to us by the clients in the past when 
they need our services, for example, PTT Group, SCG Chemicals Group, 
Bayer Thai Co., Ltd., AGC Chemical (Thailand) Co., Ltd. (former name: 
THASCO Chemical Co., Ltd.), Thai Central Chemical Public Company 
Limited, Bayer Polyurethane (Shanghai) (China), Shin-Etsu Engineering 
(Japan) and Solvay SA (Belgium). Other than assigning the additional projects 
to the Company, they also recommended the Company to the new customers. 
Therefore, the Company has a principal policy in keeping the quality of 
project to be in line with the engineering standard, to uphold the honesty to the 
engineering profession, to execute the project to be complete on time required; 
to take care of the benefit of the project as if the Company be the joint owner 
of the project with the clients and provide after sale service to the clients. 
 

- Knowledge and ability of engineers. 
The Company has the policy to support and develop its employees especially 
for employees who are engineers which are the most important resource of the 
Company. In order to develop the efficiency in the project execution for up 
holding our ability to compete with other, the Company has the plan to 
develop knowledge and level of capability of engineer continually in both 
specific technology and the principal of project management and plan to 
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support joint working team to exchange idea and opinion and the knowledge 
in engineer from the engineers in the team. 
 

- Efficiency in managing the Company 
The Company has the policy to develop the work system and the central 
administration continually to enhance the work efficiency and develop the 
ability in responding to client’s requirement and enhance the reliability to the 
Company by the client in domestic and overseas for example, we set up the 
quality standard system in accordance with the quality management system 
in accordance with ISO 9001:2000 and receive ISO certificate from The 
Engineering Institute of Thailand (EIT) and  Energy & Environmental 
Accredited Quality Assessment of England (EAQA) in 2002. 

 

- The first Thai company providing Integrated EPC services. 
For the petroleum and petrochemical project at the scale not exceeding US 
Dollars 300 million, The Company is the one of its kind that capable to 
provide Integrated EPC service to clients without having to rely on the parent 
company in overseas or other company to work jointly in the project. The 
Company is difference form other contractor who need to obtain assistance 
from the parent company in the engineering work or assistance in joint-
bidding in the project bigger than its capacity or with project that such 
Company no previous experience. As a real service provider of Integrated 
EPC, the Company has gained the advantage in matter of operation cost, 
ability and flexibility of operation, the maintain of good quality of work, the 
readiness and capability in acceptation of large scale project will enable the 
Company gaining the benefit of economy saving from the economy of scale. 
 

- Safety in the project execution 
Safety is treated as the most important policy of the Company toward the 
employees of the Company and subcontractors. The Company deems that any 
accident if occurred, it will be a loss because of impact the cost and the time 
will be increased and it also impact the moral of the concerned personnel. 
Therefore, the Company chooses to compliance with the OHSAS 18001 
standard for keeping safety in every part of the Company and we are in the 
process of applying for the certification of OHSAS 18001:2007. In each 
project, the Company will arrange to have the accident protection equipment 
for its employees. Other than this, the Company will analyze and find out the 
possibility of accident happening in every aspect in order to design the 
protection of loss and to contain its wild spread to the nearby vicinity. Other 
than this the Company has a good record in keeping safety and is acceptable to 
clients as evidence by certificates received from client during 24 years of the 
Company’s business operation  
 

- Efficient procurement 
The Company has set up the policy of procurement in order to build up the 
transparent performance and the competition between the vendors who sell 
various of equipment and materials including the procurement of 
subcontractors by way of bidding every times in order to assured that the 
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original cost of the Company will impact to the cost of the clients in an 
appropriate level. 
 

- Relationship with the vendors who supply equipment and materials and 
subcontractors. 
In executing the project and delivery of a quality work to the client in each 
project within the project schedule, the Company has to rely on the 
manufactures and vendors of equipment and material and subcontractors for 
its qualification, readiness, expertise and responsibilities. Maintaining a good 
relationship with these service providers will help the Company to uphold its 
ability to compete with other and reduce the risk of being unable to procure 
good quality of equipment and material and good quality work from 
subcontractor for the new project in the future. 
 

- Utilize of up-to-date technology to perform design work. 
Since the construction of petroleum and petrochemical plant has a very 
complicated design, the Company therefore, brings the up-to-date design 
technology into the system design of the Company such as the Plant Design 
System (PDS) which make the design accurately and reduce the error. 
Engineer can check the design from the plant model in 3 dimensions which 
like enter to the real plant. Moreover, PDS program can also help the client’s 
personnel to operate and maintenance the plant area conveniently and safety. 

 

Outlook for Petroleum and Petrochemical Industries in Thailand 

Thai’s economy in next two years is expected to improve in line with global 
economy especially continuously growth of China’s economy. This makes higher 
demand of petrochemical products compare with 2009. Accordingly, PTT Chemical, 
one of the largest petrochemical producers in Thailand, expects to increase their 
olefins and plastics capacity by 29% from 3.57 millions per year in 2009 to 4.8 
million tons per year in 2010. 

Even though, in November 2009, the Central Administration Court ordered 76 
projects in Map Ta Phut to temporarily halt operating until these projects comply with 
the Constitution’s Article 67 which requires projects to pass public hearings and 
independent reviews and to complete environmental impact (EIA) and health impact 
assessments (HIA) before being allowed to operate. However, on December 2,  2009, 
the Court lifted the ban on 11 of 76 projects with the reason that these projects do not 
have impact on the environment, natural resources and the livelihood of local 
residents. In addition, on February 24, 2010, the Court allowed 9 more Map Ta Phut 
industrial projects to proceed with the construction works and machinery test runs. 
These regain investors confident. Moreover, the investors consider that this issue will 
have short term effect only. Thailand stills the interesting place for investment for 
medium and long term as shown by 2009 survey of Japan Bank for International 
Corporation (JBIC). The 2009 survey showed that Thailand is the fourth on the list of 
countries most preferred by Japanese investors - behind China, India and Vietnam. In 
addition, Board of Investment of Thailand (BOI) disclosed that BOI received 
applications with the highest investment value in 40 years with total investment 
723,400 million Baht. There were applications for 788 projects from foreign investors 
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with total investment 350,745 million Baht, 18% higher than total investment 2008. 
The above show that foreign investors still interest to invest in Thailand.  

In addition, there are many new petrochemical projects in the South-East Asia 
i.e. a world scale petrochemical project of the joint venture between Siam Cement 
Group, Vietnam Oil and Gas Group (Petrovietnam) and Vietnam National Chemical 
Corporation (Venachem). This is the first world-scale petrochemical project in 
Vietnam with expected total investment of 3,500 – 4,000 million US Dollars.  

Status of competition 

The competition of providing Integrated EPC services in nowadays is not 
severe due to the capability of each company in providing service is limited by its 
engineering workload which is the important factor in providing service. According to 
the expected new demand for petrochemical and petroleum projects in next two years, 
while it still has limited service provider; the reason of most of the service providers 
have projects in hand and nearly reach the full capacity of their ability; and the reason 
of most of the petrochemical and petroleum plant owners prefer to assign its project 
execution in the Integrated EPC method so that the whole project work will not be 
separated, therefore, these reasons will make the service providers who intend to bid 
for the project, must carefully consider about its production capacity before bidding as 
the providing of EPC service required a lot of engineers for the whole process in the 
project. Thus, the Company views that in next two years the demand of EPC service 
will be more than the supply and will make the competition in bidding the project 
become less severs and may not cut their price to compete like other construction 
industry. 
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making connected transaction 
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Transaction with Related Parties 
 
Measure and procedure of approval for making connected transaction 
 The Company will arrange to have a department responsible for transaction 
verification in relation to reasonableness, general trading terms and conditions, and 
other details of the transaction to be in the normal course of business. The Company 
shall proceed as following. 

1) In case of general trading terms and conditions as well as normal course 
of business, the board of directors or the person assigned by the board of 
directors shall proceed with the transactions and shall report those 
transactions to the Audit Committee quarterly 

2) In any case other than 1) above, the transaction shall be reviewed and 
provided with opinions by the audit committee prior to the submission 
for approval by the board of directors and/or shareholders 

 
 After the initial public offering, the board of directors shall manage the 

Company in accordance with the Stock Exchange of Thailand (SET)’s rules, 
regulations, instructions, and notifications as well as in compliance with the 
requirement in information disclosure regarding connected transactions or 
acquisition/disposition of assets of the Company and its subsidiaries and also in 
compliance with the Thai Accounting Standard (TAS) 
 

In case of connected transactions, the audit committee shall review and provide 
opinions in terms of its necessity and reasonableness by considering the conditions to 
be in line with normal course of business and general trading terms and conditions of 
the Company.  The Company may appoint a professional or the Company’s auditor to 
provide opinions regarding the connected transactions to the audit committee and/or 
the board of directors and/or shareholders as necessary for the best interest of the 
Company and transparency of the transactions.  The Company shall disclose the 
connected transactions in the notes to its audited financial statements.  
          

   The Company has set up the scope of normal trade transaction for the 
Company and its subsidiaries, the transaction shall have the nature of normal trade 
terms and conditions per the following details: 
 

Normal Course of Business shall refer to: 
 The provision of integrated engineering, procurement and construction 
services including consultancy to industrial clients or other project’s contractors, both 
individual and juristic person. 
 The purchase of raw material, construction material, consumable goods, 
machine and equipment, as well as the engagement of a sub contractor, which is 
required in the Company’s business operation including other expenses normally 
incurred in the business course such as warehouse rental fee, transportation charge, 
etc. from an individual or a juristic person. 
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Fair Price shall refer to: 
 The price in which the buyer and the supplier agree to exchange goods or 
services when both parties have knowledge and willingness to enter into an agreement 
and the price is independently negotiable.  The price shall be specified based on a 
market price, resulting from an independent negotiation on the same basis for all 
parties. 
 

Policy or tendency of further connected transactions 
 There may be a doing connected transactions by the Company in the future 
that need to comply with the law concerning securities and exchanges, regulations, 
notification, orders or rules of the Stock Exchange of Thailand      including the 
Accounting Standard Re: the Disclosure of information concerning Related Persons or 
Activities, required by the Institute of Certified Accountants and Auditors of 
Thailand. 
 

Measure for conflict of interest with third party who has other types of 
conflict of interest. 
 In addition to connected transaction, the company has connected transaction 
with the other party who may have conflict of interest i.e. collaboration as consortium 
or compete in business. The company has measurement as follows: 
Work together with other company as consortium 
 In case of jointly bid or work together as consortium, the company and its 
consortium member will jointly consider scope of work and responsibility in each 
section of such project base on its specialized and competitiveness. The consortium 
will have chance to win if there is suitable scope of work and responsibility of each 
members. Each consortium member will prepare proposal on its scope and combined 
each party proposal to be consortium proposal. 
 To prepare proposal, the company considers that the proposal shall be benefit 
to the company. The proposal is prepared based on accurate actual cost plus 
appropriate profit with approval from the Board of Directors and Board of 
Management. Audit Committee will review scope of work and benefit sharing amount 
consortium to ensure that such division of scope of work is reasonable and maximize 
benefit of the company. 
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Management Discussion and Analysis  
For the year ended 31 December 2009 
 
1.  The operating performance of 2009 
 

For 2009, the Company had the net profit at THB 327 million, increasing 4.14% from 
the previous year.  Construction and service income at THB 10,240 million dropped from the 
last year at 6.13%. While, the cost of construction and service at THB 9,357 million decreased 
from last year at 8.09%. Therefore, the gross profit margin of 2009 at 8.62% was better than 
2008, which had 6.67%. 

 
 The construction in progress of each project was achieved as per schedule.  Therefore, 

the operation results were in line with the Company’s projection.  
 
 

2.   Management Discussion and Analysis Report according to consolidated financial statements 
                                                                                           For the year ended 
                                                                                 31 Dec 2009           31 Dec 2008          Increase/ (Decrease)    Change          
                                                                     (THB’million)                                                               (%) 

Revenues                                                                    
Construction and service income                                10,240                       10,909                       (669)              - 6.13% 
Less  Cost of construction and services                        9,357                       10,181                       (824)              - 8.09% 
      Gross profit                                                               883                             728                        155                 21.29% 
Add   Other income                                                          90                             139                         (49)             - 35.25% 
Less  Expenses and Corporate income tax                     646                             553                          93                 16.82% 
     Net profit for this period                                            327                             314                          13                   4.14% 
 
Attributable to  
Equity holders of the company                                       325                          312                           13                    4.17% 
Minority interest                                                                 2                              2                             0                    0.00% 
                                                                                
Basic earning per share (THB)                                       0.78                          0.98                        (0.20)            -  20.41% 
 

2.1   Analysis of Income 
 
2.1.1 Construction and service income 
 
For 2009, the construction and service income at THB 10,240 million decreased THB 

669 million or 6.13% lower, compared to 2008. However, the cost of construction and service 
at THB 9,357 million decreased at THB 824 million, or 8.09% lower, compared to previous 
year. The construction cost was normal ratio and under control, therefore, the gross profit 
margin of 2009 at 8.62% was better operation result than 2008, which had 6.67%.  The gross 
profit of 2009 was THB 883 million, increasing THB 155 million from 2008, that had THB728 
million or 21.29% growth.  
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2.1.2 Interest income and other income 
 
Interest income of the year 2009 was THB 57 million, decreasing by THB 65 million 

compared to the year 2008 that had THB 122 million.  This was due to the interest rate of 
deposit was less than the previous year in line with the financial market. 

 
2.1.3 Administrative expense and Income tax 

  
For 2009, the administrative expense was THB 498 million and corporate income tax 

was THB 148 million, higher than 2008 that had THB 411 million and THB 142 million, 
respectively. The main reasons were the increasing number of staff and proposal expenses.  
The Company has recruited new staff to support the business expansion, then, the relevant 
expenses were increased for example salary expenses, area expansion, office expenses, welfare 
etc. approximately THB 57 million increased. The proposal expenses were increased by THB 
30 million compared with the same period of 2008.  
 
3.   Analysis of Financial Status 

3.1   Analysis of Assets                                (THB’ million) 
                                                                  31 Dec 2009                  31 Dec 2008              Increase/ (Decrease)         % 

Current assets                                                           4,473                             6,697                               (2,224)            (33.21) 
Non-current assets                                                      134                                  92                                     42               45.65 
Total assets                                                    4,607                            6,789                               (2,182)            (32.14) 

 
As at 31 December 2009, the Company had total assets at THB 4,607 million, 

decreasing by THB 2,182 million from 31 Dec 2008 that had THB 6,789 million.  
Assets had the significant changes from the increment of cash collection from Trade 

accounts receivable; then, the accounts receivable were reduced at THB 650 million. 
Construction in progress and attributable profit in excess of billings decreased at THB 693 
million. In the meantime, net cash payment for all activities was THB 1,025 million. The 
Advance to sub-contractor and Construction in progress were reduced at THB 144 million.  
Short term investment and Withholding income tax increased THB 189 million and THB 126 
million respectively. 

 
3.2   Analysis of Liabilities and Shareholders’ equity 

                                                                                       (THB’ million) 

                                                                      31 Dec 2009                31 Dec 2008         Increase/ (Decrease)         % 
Current Liabilities                                                  3,228                            6,101                     (2,873)                (47.09) 
Shareholders’ equity                                                     1,379                               688                         691                  100.44 
Total Liabilities and shareholders’ equity                    4,607                            6,789                      (2,182)               (32.14) 

 
 As at 31 December 2009, the significant change in Liabilities and Shareholders’ equity 

were as follows:-  
 
Total liabilities reduced at THB 2,873 million. The main change came from the 

following items -      
- Trade accounts payable, Other accounts payable, Retention payable to sub-contractor and  

Accrued construction cost reduced at THB 759 million. The reason was the payment for 
construction complete as  progress plan.  

- Advance payments received from customer decreased due to the amortization based on the 
progress of   work and acceptance by owners. The reduction was THB 1,395 million. 
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Shareholders’ equity increased THB 691 million from the main following results 

- Net profit for year ended was THB 327 million, and paid for the dividend payment at THB   
201 million.  

  The net increase was THB 126 million. 
- Issued and paid-up share capital was increased THB 160 million. 
- The Premium of share capital was THB 405 million from the allotted and sold 130 million 

ordinary 
   shares to Initial Public Offering on 16 Jun 2009, etc.  
 
4.  Major Financial Ratio                             For the year ended   

Ratio 31 Dec 2009 31 Dec 2008 
1.   Leverage ratio (Liabilities / Equity)**  (times) 
2.   Net book value                                      (THB/share)             
3.   Net profit per share                               (THB/share)            
4.   Gross profit margin                               (%) 
5.   Net profit margin                                   (%) 
6.   Return on total assets                            (%) 
7.   Return on equity                                    (%)   
           

2.34 
3.31 
0.78 

8.62% 
3.17% 
7.10% 
23.71%  

 

8.87 
2.15 
0.98 

6.67% 
2.84% 
4.63% 
45.64%  

  **The Company has trade liabilities only, no interest payment derive from loan. 
 
5.  Analysis of Cash Flows                                                     (THB’ million) 

                                                              31 Dec 2009             31 Dec 2008           Increase/ (Decrease)   
Cash flows from operating activities                                       (1,200)                      752                          (1,952) 
Cash flows from investing activities                                          (188)                         83                            (271) 
Cash flows from financing activities                                           363                       (288)                            651 
Net increase(decrease) in cash and cash equivalents               (1,025)                      547                         (1,572) 
Add   Beginning balance                                                           2,683                     2,136                             547                                                      
Ending balance                                                                          1,658                     2,683                         (1,025) 

 
As at 31 December 2009, the ending balance of Cash and cash equivalents of the 

Company was THB 1,658 million, decreasing by THB 1,025 million from the last year. The 
reasons came from payment for Trade accounts payable, Other accounts payable and Accrued 
construction costs, then, total liabilities reduced at THB 2,873 million as referred in item 3.2  

5.1  Net cash used in operating activities was THB 1,200 million. The significant 
change came from :-  
- Net profit after adjustment to net cash increased at THB 436 million. 
- Cash generated from operating activities decreased at THB 1,487 million. 
- Payment for Corporate income tax at THB 149 million, etc. 

5.2  Net cash payment in investing activities at THB 188 million. The main reasons 
were more investment in Fixed deposit, Bills of exchange, and Promissory Notes, totally at 
THB 204 million. While, the decrease of Bond investment was at THB 12 million. Cash 
received from Interest income was THB 61 million, while, purchase of fixed assets at THB 57 
million. 

5.3  Net cash receipts from financing activities increased in the amount of THB 363 
million. The Initial Public Offering of allotted and sold 130 million ordinary shares generated 
cash at THB 565 million, while, the dividend paid at THB 201 million.  
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