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Corporate Profile




Toyo-Thai Corporation Public Company Limited (TTCL), the First All-Round Engineering Company in 

Thailand, was incorporated in 1985 by the joint venture of Italian-Thai Development Public Company Limited, 

one of the largest contractors in Thailand, and Toyo Engineering Corporation, a leading international 

engineering company in Japan.





TTCL is the integrated contractor who provides integrated design and engineering, procurement of machines 

& equipment, and construction (integrated EPC) for turnkey projects, mainly petroleum, petrochemical, and 

energy industries.





In 1997, TTCL has expanded its international business and has been entrusted to build plants in United 

States of America, China, Bangladesh, Vietnam, Malaysia, United Arab Emirates and etc. In conjunction with 

its strong global network and alliances, TTCL has also set up its own subsidiaries in Vietnam, Malaysia, 

Myanmar and United States of America, to serve the increasingly demand for process plants design and 

construction in overseas market.  





In 2009, TTCL became a listed company in the Stock Exchange of Thailand with registered capital THB 480 

million (approximately USD 16 million) and fully paid-up. 





In 2010, its business network and alliances were strengthened for having Chiyoda Corporation, the Second 

Largest Engineering Contractor in Japan, as one of its major shareholders. 





In 2011, the stock was qualified and added into SET100 index in late 2011. 





Through 27 years of experiences and strong commitment, TTCL has undertaken more than 190 projects of 

the process plants and facilities and earned solid reputation for quality, safety, and on-time delivery. TTCL 

aims to continue serving all clients to promote economically and environmentally safe engineering for 

community.





TTCL is proud to be the first successful Thai EPC company who has proved its competence and 

competitiveness to any other leading foreign companies.
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Financial Highlights


(Currency  : THB’ million)

Year Ended Result 2011 2010 % Change

Construction and Service Revenues 8,896.43 5,258.66 69.18%

Total Revenues 8,995.13 5,318.14 69.14%

Gross Profit 1,043.24 856.30 21.83%

Gross Profit Margin 11.73% 16.28% (27.99%)

Net Profit 403.67 337.83 19.49%

Net Profit Margin 4.49% 6.35% (29.36%)

Return on Assets (ROA) 5.85% 9.19% (36.39%)

Return on Equity (ROE) 24.00% 22.00% 9.10%

Earnings Per Share (EPS) 

             (Baht Per Share)
0.83 0.70 18.57%
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3) Net Profit 
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2) Profitability 
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Dear Shareholders




	 We are proud to report you our successes and achievements in 2011 as a 

result of our 2-pronge business strategy: an International Engineering, 

Procurement, and Construction Contractor & Project Co-Investor.


	 We have set our new business directions to diversify more on 

international EPC markets and, at the same time, sought business 

opportunities for jointly investment in selected attractive projects to secure 

and stabilize long-term revenue. We are delighted that responses from 

international markets are positive. Two of sizable overseas projects 

awarded in the 2nd half of 2011 in Malaysia and Vietnam amounting 

USD 300 million in aggregate evidenced our successes. Additionally, we 

have now set up new subsidiaries in Malaysia, Myanmar and the USA 

to support TTCL future growth while our Vietnam subsidiary has also 

reported for stronger business results. And we believe this trend shall 

continue in 2012 and our business plan for having half of revenue 

generated from overseas regions by 2015 is no longer a distant 

reality. 


	 Another development was achieved in late 2011 for 

having new business alliance, Korean Midland Power Co., Ltd. or 

KOMIPO, a leading international Thermal Power company from 

South Korea providing Operation and Maintenance services to 

power generation plants worldwide. Two joint-investment domestic 

projects are on the line; Navanakorn Electric’s 110MW Combined Cycle 

Gas Turbine Power Plant and Siam Solar Power’s 8MW Photovoltaic 

Electrical Plant. This is considered as a starting point, though, as we expect 

more businesses from our co-operations both in Thailand and overseas in the 

near future.


	 TTCL’s stock price has grown steadily and now being qualified for 

SET100 index. On behalf of the management, I would like to express my 

sincere gratitude to all stakeholders for all supports contributing to the 

Company’s successes. Strong commitment to our businesses is non-negotiable 

and our “Joy of Engineering and Achievement” concept will be pursued and 

continuously enhance our shareholders’ values.


	


                                             Best Regards


		
 

													 			


                                                  Mr. Hironobu Iriya,


	 President & CEO





Message from  President & CEO
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Report of Audit Committee


Dear Shareholders




		  The Audit Committee was appointed by a resolution from the Extraordinary 

General Meeting of Shareholders on Jun 30, 2008 and composed of three independent 

directors of whom Mr.Sivaraks Phinitcharomna was appointed as the chairman, 

Mr.Gumthorn Utarnwuthipong and Mr.Ryuzo Nagaoka were appointed as committee 

members. Mr. Kobchai Thanasukarn, General Manager - Finance 

Department of the Company is the secretary to Audit Committee.





		  In 2011, the Audit Committee conducted 7 meetings to consider 

and provided opinions on the following issues.   





	 1.	 Reviewed quarterly and yearly financial statements before 

presentation to the Board of Directors to insure proper control and 

preparation of accurate and complete financial statements, including 


adequate disclosure in accordance with generally accepted accounting 

principles.  The Audit Committee also met independently with the 

external auditor without management attending once every year.


	 2.	 Reviewed internal control systems and followed up corrective 

actions through the annual year risk base audit plan that covered risks 

and all activities of the Company which prioritized audit frequency by 

high risk areas. The Audit Committee found that management had 

taken corrective actions in accordance with audit recommendations and 

in keeping with internal audit plan.  The Audit Committee follow up audit 

results, audit development and audit methodology to increase efficiency and 

effectiveness. 


	 3.	 Review the result of risk management to ensure that sufficient and proper 

attention is paid to managing risks. The Company’s management established a 

risk management committee, and the reports from the committee show that the 

Company’s risk management activities are sufficient and continuously being 

improved. .


	 4.	 Reviewed whether the Company complied with rules and regulations of the 

Stock Exchange of Thailand, Security and Exchange Commission and other official 

rules and regulations related to the Company’s activities. 


	 5.	 Reviewed and provided opinions on connected transactions and those that 

might have conflict of interests complied with rules, fairness and adequacy of 

disclosure. 


	 6.	 Reviewed auditor independence and recommended annual appointment 

as well as compensation.


	 7.	 Provide opinion on Internal Audit Manager regarding appointment, 

assignment and performance evaluation. 
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	 8.	 The Audit Committee conducted self-evaluation on its performance for the year 2011 and was 

satisfied with its performance. The results of self-evaluation were reported to the Board of Directors.





		  The Audit Committee had unlimited access to the company information.   The Audit Committee 

could request advice and discussed matters with management, internal and external auditor and outside 

consultant without restriction.  The Audit Committee received reports from related management, internal 

independent auditors that the Company maintains and adheres to good corporate governance principles, and 

as such, finds  that the financial statements were accurate and completed per principle of materiality in 

accordance with the generally accepted accounting principles; that the Company  disclosed information 

adequately, and that the Company’s internal control systems   are sufficient with no significant weaknesses. 

The Audit Committee also finds that the rules and regulations of the Security Exchange Commission and 

Stock Exchange of Thailand were properly complied with, as well as other related laws. Connected 

transactions that might lead to conflict of interest were reviewed whether they were normal course of 

business or not, must be undertaken with careful consideration of   appropriateness and benefit to the 

company. The company has continuously developed and improved on its good corporate governance. 








		  For the year 2011, the Audit Committee is satisfied with results of independence evaluation and 

appropriateness of the Auditor.  Therefore, the Audit Committee proposed to the Board of Directors to appoint 

PricewaterhouseCoopers ABAS Limited, to be the Company’s auditors for another year with the annual fee 

increasing 10% from 1.8 million Baht to 1.98 million Baht due to the audit coverage that expands in both 

domestic and oversea businesses, and to propose this matter at the general shareholder meeting for 

approval.





On behalf of the Audit Committee








						        

















	 (Mr. Sivaraks Phinicharomna)


	 Chairman of the Audit Committee


          	 23 February 2012
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Dear Shareholders




	 To align with corporate governance guidelines for listed companies, the Board 

of Directors has appointed a Nomination and Remuneration Committee on November 

15, 2010 consisting of at least three directors from either the Board of Directors or the 

Board of Management, most of whom must be independent Director and none of 

whom is to be the Chairman of the Board of Director or the CEO.  





	 The committee deliberates selection and nomination of people 

qualified to become directors by defining a procedure and selection 

criteria for the benefit of transparency and fairness.  The Committee 

followed the process of proposing names for the Board’s 

consideration before submitting them to the Annual General Meeting.  

As regards the appointment of directors to fill vacancies by 

resignations during the years, the committee nominated people for 

the Board’s approval.  Details have been disclosed in this annual 

report for transparency of examination.





	 The Committee also consider on a fair and reasonable 

compensation for the Board of Directors and the Board of Management 

on criteria linking compensation to TTCL’s overall performance against 

listed companies of the same business group before tabling them to the 

shareholders’ meeting for approval.  





	 For transparency of examination, the Committee has disclosed the 

compensation details of the Board of Directors and the Board of 

Management in this annual report.

















						               





	 Mr. Ryuzo  Nagaoka


	 Chairman of the Nomination & Remuneration Committee 





Report of  Nomination & Remuneration Committee
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Report of  Risk Management Committee


Dear Shareholders



	 There were  five times  of Risk Management Committee meeting   in 2011. The  
name list of  attendance  is as follows:-




























To efficiently and effectively carry our  risk management as the policy and 
objectives of company,  the risk management committee has appointed the 
executives and managers to be “the working group”. “The working group” will 
monitor the risk factors and try to reduce the risk that may effect to  the 

shareholders and submit its report to the Board of Director in order  to be 
continuously improved.




To consider the improvement criteria of impact evaluation to the company 

The working group proposed to consider the improvement criteria of impact 
evaluation to the company in operation and in accordance with law, rules, 

regulations and compliance that may not be appropriated to the company business.

The working  group mostly agreed that the above mentioned criteria was appropriated 
to the operation of company business so the company should comply with the criteria.



To consider the improvement of likelihood consideration

	 The secretary of working group proposed that the main principle to consider 
for the likelihood should be done to cover 3 significant aspects:

	 -	 Probability

	 -	 Detectability

	 -	 Control



	 Therefore, the likelihood consideration should be marked in all 3 aspects and 

calculated for the average. Its result shall represent the value of likelihood. The 
working group agreed to do as proposed view and will add it in QP-810 Event 
Identification & Risk Assessment. This also submit to announce as the 

Company Procedure  accordingly.









	 Name & Position	 Attend 	 Not attend





1.Mr.Gumthorn  Utarnwuthipong	 Chairman	 5	 -


2.Mr.Saneh  Poorisat		  Member	 5	 -


3.Mrs.Suratana  Trinratana	 Member	 4	 1


4.Mr.Wanchai  Ratinthorn		 Member	 2	 3


5.Mr.Kobchai  Thanasukarn	 Member	 4	 -


6 Ms.Thippawan  Chansuwan	 Secretary	 5	 -
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	 The risk management committee submit the following risk evaluation to the company for 
acknowledgement and consideration:

	 1. Risk of  revenue from petroleum and petrochemical industrial cycle

	 2. Risk from taken bigger project, both domestic and international 

	 3. Risk from changing of the cost. i.e. machines,equipments and materials

	 4. Risk form currency exchange

	 5. Risk from delayed handover of the project to customer

	 6. Risk from loss human resources

	 7. Risk on decision making of investor considering to impact on environment and healthy 

	 8. Risk from the  impact of European crisis

	 9. Risk from insufficient of human resources

	 10. Risk from the worst flooding

	 11. Risk on project which has no experience before

	 12. Risk from labor shortages

	 13. Risk on project which has short time frame

	 14. Risk of income from joint venture

	 15. Political Uncertainty

	 16. The Risk of Asean Economic Community

	 17. The Risk  of Earthquakes and Tsunami



To consider the improvement of Company Risk Profile            

	 The committee considered on the likelihood that may occur and effect to  company in the future in 
Strategy, Operation, Finance and Compliance such as political uncertainty, impact of  ASEAN (AEC),impact of  
Earthquakes and Tsunami 



To consider the improvement of Risk Treatment Plan

	 As discussed on Company Risk Profile that agreed to consider the likelihood in all 3 aspects such as  
Risk from the worst flooding  increase to be “M” level. The head of working group informed that the 
executives has already instructed to every projects to  strictly implement as Project Execution Policy including 
the Protection Plan setting and the insurance to cover the mentioned risk.



	 As for other items of risk and new identified risk has determined the document on process of regular 
implementation in order to control risk.



	 The risk in M and H level, the working group has already determined risk treatment plan.



	 The performance of risk management committee is part of the corporate governance that cause a 
successful operation of company as defined in financial statement reported to the shareholders in the annual 
meeting in 2011.









                                                                 

                                                                  ( Mr.Gumthorn  Utarnwuthipong) 

                                                           Chairman of Risk Management Committee




10 

Nature of Business


EPC Contractor


	 Services provided to clients for each project can be classified into 3 principal areas, i.e. Engineering 

Design, Procurement of Machinery & Equipment, and Construction. Works can be separately provided to 

client upon  requirement. However, in general, clients prefer to employ for a full set of services, which is also 

known as the “Integrated EPC”, for quality, cost, and time effectiveness controlling and transfer these duties 

under contractor’s responsibility. The Company is the first Thai engineering contractor who is capable in 

providing Integrated EPC services. Mostly, the areas of expertise and experiences the company is engaging 

in are energy industrial, petrochemical and petroleum-related industries both domestic and overseas. The 

Company can act as main contractor or, as the case may be, jointly co-operate with other contractors, either 

Thai or foreign partners, in form of joint-venture or consortium. Details for each area of 3 principal service 

lines, EPC, are described as follows:





          	1. Engineering Design


	 In providing the Engineering Design services, the Company’s engineering team, consisting of all 

necessary engineering disciplines such as civil, mechanical, electrical and chemical, is in capable of designing 

the whole industrial plant both in civil structures and utility systems (electricity, water, air conditioning, solid 

and wastewater treatment system, storage tanks, production processes, especially petroleum, petrochemical 

and chemical plants, including measurement and control system required for the plant. Equipped with 

complete areas of engineering discipline is an important strong point of the Company. This allows the 

Company to perform integrated services to the clients, costs-saving for additional design works and, yet, 

closely cooperation between design team and construction team. This advantage will enable the Company to 

control overall cost of the project in the highest effectiveness.


	 In the engineering design steps, work is begun with the client’s objective and requirement analysis in 

every dimension before performing design works in full details. Key factors that are needed to take into 

considerations areas:


	 -	 Plant’s Safety both in Overall Scope and each Separate Unit.


	 -	 Environmental Issues.


	 -	 Maximum Quality Output from Production Processes.


	 -	 Highest efficiency of production steps both in terms of Heat Balance and Material Balance to Achieve 


		  the Lowest Cost of Production Level.


	 -	 Reliability of Manufacturing System, Machines and Equipment.


	 -	 Lowest Cost for Maintenance or Future Renovation.


	 -	 Analysis for Foreseeable Obstacles during Construction Processes and Adjustment Plan for Risk 


		  Mitigation. 


	 -	 Optimal Point of Technology Employed and Project’s Costs.





	 2. Procurement of Machinery and Equipment


	 In providing procurement services, the Company sources all necessary machines and equipment for 

the project from both domestic and overseas vendors/manufacturers. The Company also negotiates for price, 

purchase and delivery conditions, inspecting quality and specification of machines and equipment to be 

conformed to the engineering design and project schedule as a whole. 
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	 From the Company’s experiences, most of its clients are in the petroleum and petrochemical business 

which have obtained promotion privileges from the Board of Investment (“BOI”). This leads the Company to 

be acquainted and familiar in the process of procurement and import of the equipment from overseas for 

clients to comply with the requirements of the Board of Investment. Moreover, from worldwide network 

extended from its major shareholders like Toyo Engineering Corporation and Chiyoda, this advantage 

additionally equips the Company with the flexibility in procurement, inspection, and expedition from overseas 

vendors.





	 3. Construction of Plant


	 In providing construction service, the Company will assign appropriate engineering team that best-fit 

with each project for operation. Each project team will be consisted of a project manager and project 

engineers and lead engineers from various disciplines. All engineers in project team will work jointly and be 

responsible jointly in executing the project since the beginning of planning, executing and coordinating with 

client or client’s representative, subcontractors, manufacturers and vendors of equipment and materials and 

the design engineers. Project team will control and inspect the construction work to be assured that quality 

and timeline are met with the project schedule including budgetary and safety control.


		  Throughout the process of engineering design, procurement and construction execution, the 

Company has set up Quality Control Department in its organization consisting of expert in specific field to 

inspect and follow up quality of work in every stages to ensure that the work in each detail having the 

efficiency in line with the required quality. For the inspection, the Company will coordinate with client’s 

representative to conduct the inspection.


	 Generally, in a project which the Company provides the integrated EPC services, the value of 

engineering design is approximately 30% of the total contract price of the project, the value of procurement of 

equipment and materials is 40% of the total contract price of the project and the value of construction work is 

approximately 30% of the contract price of the project. The proportion may be varied due to the complication 

of project & equipment cost.
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Company Organization


Organization

Board of  Management

Board of  Directors

Audit Committee

President & CEO
Mr. H. Iriya

Internal Audit General Advisor

Mr. Piriya W.

International Sales
Advisor

Mr K Hayashi

New Business 
Development

QA & HSE Dept.

Senior Vice President
Mr. Tiwa J.

Project, Proposal &
Engineering Division

Senior Vice President
Ms. Kantika T.

General Administration

Mr. K. HayashiDevelopment

Engineering 
Di ision Administration 

Sales & Procurement
Di ision

Proposal/Project
Di ision InvestorDivision

& Finance Division

Administration
General Manager

Ms. Jaruwan S.

Finance
General Manager

Mr Kobchai T

Division

Vice President
Mrs. Suratana T.

Vice President
Mr. Saneh P.

Director 
Mr. Y. Kobe

Ms. Pornchan K.

Division

Vice President
Mr. Wanchai R.

Relations

General Manager
Mr. Kobchai T.

Mr. Kobchai T.

บมจ. โตโย-ไทย คอร์ปอเรชั่น

Toyo-Thai Corporation Plc.
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Subsidiary Companies


Toyo-Thai Corporation Plc.

Toyo-Vietnam

Corporation

Subsidiary Companies

Toyo Thai Malaysia

SDN BHD

Bio Natural Energy Co.,Ltd. 

ToyoThai Myanmar Corporation Co.,Ltd.

Joint Venture

ToyoThai - USA

Corporation

Global New Energy

Co.,Ltd.

บมจ. โตโย-ไทย คอร์ปอเรชั่น

Toyo-Thai Corporation Plc.
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Board of Directors & Board of Management


	 1.	 Mr. Hironobu 	 Iriya	 Chairman President & CEO

	 2.	 Mr. Piriya   	 Wongphayabal	 Vice Chairman

	 3.	 Mr. Makoto   	 Fusayama	 Director

	 4.	 Mrs.Nijaporn   	 Charanachitta	 Director

	 5.	 Mr. Tiwa   	 Jaruke	 Director

	 6.	 Mr. Manabu   	 Mitani	 Director

	 7.	 Mr.Sivaraks   	 Phinicharomna	 Independent Director and Chairman of Audit Committee

	 8.	 Mr.Gumthorn 	 Utarnwuthipong	 Independent Director

	 9.	 Mr. Ryuzo 	 Nagaoka	 Independent Director

Board of Directors
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	 1.	 Mr. Hironobu	 Iriya	 Chairman , President & CEO

	 2.	 Mr. Tiwa	 Jaruke	 Senior Vice President , Project, Proposal and Engineering Division

	 3.	 Ms. Kantika	 Tanthuvanit	 Senior Vice President , General Administration

	 4.	 Mr. Saneh	 Poorisat	 Vice President , Engineering Division

	 5.	 Mrs. Suratana	 Trinratana	 Vice President , Sales and Procurement Division

	 6.	 Mr. Wanchai	 Ratinthorn	 Vice President , Proposal and Project Division

	 7.	 Mr. Yukio	 Kobe	 Engineering Director , Engineering Division

	 8.	 Ms. Pornchan	 Katejulasriroj	 Engineering Director , Engineering Division

Board of Management
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Audit Committee, Nomination & Remuneration Committee, and Risk Management Committee


Nomination and Remuneration 

Committee.



1.	Mr. Ryuzo Nagaoka	 Chairman
2.	Mr. Gumthorn Utarnwuthipong	Committee Member
3.	Mr. Tiwa Jaruke	 Committee Member

The Audit Committee



1.	Mr. Sivaraks Phinicharomna	 Chairman of Audit Committee
2.	Mr. Gumthorn Utarnwuthipong	Committee Member
3.	Mr. Ryuzo Nagaoka	 Committee Member

Risk Management Committee.



1. Mr. Gumthorn Nagaoka	 Chairman
2. Mr. Saneh Poorisat	 Committee Member
3. Mrs.Suratana Trinratana	 Committee Member
4. Mr. Wanchai Ratinthorn	 Committee Member	
5. Mr. Kobchai Thanasukarn	 Committee Member
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Shareholders and Number of Shares Held by TTCL Directors & Management


10 Major shareholders as at January 17, 2012: 

 
 

Holding as at 

January 17, 2012 
Name of Major Shareholders 

Number of 

shares 

% of 

shares 

1.  TOYO ENGINEERING CORPORATION 124,800,000.00  26.00  

2.  THAI NVDR COMPANY LIMITED 43,072,300.00  8.97  

3.  CHIYODA CORPORATION 33,600,000.00  7.00  

4.  GLOBAL BUSINESS MANAGEMENT COMPANY LIMITED 32,000,000.00  6.67  

5.  ITALIAN-THAI DEVELOPMENT PUBLIC COMPANY LIMITED 18,400,000.00  3.83  

6.  MR.HIRONOBU IRIYA 12,806,300.00  2.67  

7.  HSBC (SINGAPORE) NOMINEES PTE LTD 12,091,500.00  2.52  

8.  BNP PARIBAS WEALTH MANAGEMENT SINGAPORE BRANCH 10,600,000.00  2.21  

9.  CHASE C.S. CEBTRAL NOMINEES LIMITED 24 8,482,800.00  1.77  

10.MR.PREMCHAI KARNASUTA 8,320,000.00  1.73  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Number of Shares Held by TTCL Directors and Board of Management 

10 Major shareholders as at January 17, 2012:
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 As at January 17, 2012 

Name Position Share Amount 

Change during  

the year  

Increase / (Decrease) 

1. Mr. Hironobu  Iriya Chairman of Board of Director 12,806,300 - 

  President & CEO   

2. Mr. Piriya  Wongphayabal Vice Chairman of the Board of Director 4,961,600 - 

3. Mrs. Nijporn  Charanachitta Director 4,110,000 390,000 

4. Mr. Tiwa  Jaruke Director 6,349,600 130,000 

  Board of Management   

5. Mr. Manabu  Mitani Director -  

6. Mr. Makoto  Fusayama Director - - 

7. Pol. Lt. Sivaraks  Phinicharomna Director, Independent Director and  100,000 - 

  Chairman of Audit Committee   

8. Mr. Gumthorn  Utarnwuthipong Director, Independent Director and 100,000 - 

  Audit Committee   

9. Mr. Ryuzo  Nagaoka Director, Independent Director and 100,000 - 

  Audit Committee   

10. Mr. Saneh  Poorisat Board of Management 1,887,600 - 

11. Mrs. Suratana  Trinratana Board of Management 5,403,600 - 

12. Mr. Wanchai  Ratinthorn Board of Management 1,716,600 - 

13. Mr. Yukio  Kobe Board of Management 1,327,400 - 

14. Ms. Pornchan  Katechulasriroj Board of Management 1,205,500 - 

15. Ms. Kantika  Tanthuvanit Board of Management 5,405,600 130,000 

  Company  Secretary   

 

Number of Shares Held by TTCL Directors  and Board of Management
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Directors  & Management Remuneration


REMUNERATION OF BOARD OF DIRECTORS FROM YEAR 2009 – 2011

REMUNERATION OF BOARD OF MANAGEMENT FROM YEAR 2009 - 2011

2009 2010 2011 
 

Item Total Amount Item Total Amount Item Total Amount 

Remuneration 9 4,600,000.00 9 4,600,000.00 9 4,600,000.00 

Special Bonus 9 1,104,000.00 9 1,472,000.00 9 1,842,511.00 

Total 9 5,704,000.00 9 6,072,000.00 9 6,442,511.00 

 

2009 2010 2011 
 

Item Total Amount Item Total Amount Item Total Amount 

Salary 12 35,804,000.00 11 38,960,000.00 9 38,893,200.00 

Bonus 12 8,326,750.00 11 7,588,750.00 9 10,288,500.00 

Remuneration 12 6,000,000.00 11 5,500,000.00 9 4,470,000.00 

Special Bonus 12 1,440,000.00 11 1,760,000.00 9 1,802,457.00 

Total 12 51,570,750.00 11 53,808,750.00 9 55,454,157.00 

 

	 The remuneration paid to the Director and Management members conforms to the policies and the 

Board resolutions.  Special bonus is reflected from previous year of Management Operation Performance of 

which the Nomination & Remuneration Committee proposed to the Board for consideration and approval.
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January 2011	 •	 TTCL awarded an EPC Contract for Caustic 

				    Soda and Chlorine Plant in Rayong,Thailand 

				    from AGC Chemical (Thailand) Company 

				    Limited.

April 2011	 •	 TTCL awarded an EPC Contract for Two 

				    Photovoltaic Electrical Plants for Plant No. 1 

				    (SPP3) with capacity 8 MW and Plant No. 2 

				    (SPP4) with capacity 6 MW in Srisaket, 

				    Thailand from SunEdison Energy 

				    Engineering Company Limited.

May 2011	 •	 TTCL awarded an EPCm Contract for Vinyl 

				    Chlorine Monomer (VCM) and Chlorine 

				    Plant in Rayong, Thailand from Vinythai 

				    Public Company Limited. 

June 2011	 •	 TTCL awarded an EPCm Contract for 

				    Butene-1 and Butadiene Plant in Rayong, 

				    Thailand from PTT Chemical Public 

				    Company Limited.

August 2011	 •	 World’s largest Hydrogen Peroxide (HP) 

				    Plant has successfully started production 

				    On August 21, 2011, the Hydrogen 

				    Peroxide (HP) Plant, Engineering, 

				    Procurement and Construction Management 

				    has been performed by TTCL, under 

				    supervision by Solvay Project Team.  

				    Construction was started in March 2009 

				    and achieved 7 million hours without lost time.

September 2011	 •	 TTCL & Toyo-Thai Malaysia Sdn. Bhd.(TTML) 

				    awarded an EPC Contract for LampsUp-

				    MY Project from Lynas Malaysia Sdn. Bhd. 

				    in Malaysia. 

September 2011 	 •	 TTCL received a Letter of Intent for EPC 

				    Contract for Solution Polymerization 

				    Styrene-Butadiene Rubber (S-SBR) Plant 

				    from JSR BST Elastomer Company Limited 

				    (a subsidiary of Bangkok Synthetics 

				    Company Limited).

December 2011 	 •	 TTCL and its Partners awarded an EPC 

				    Contract for Diammonium Phosphate Plant 

				    No.2 Project in Vietnam from VINACHEM 

				    JSC. (a subsidiary of Vietnam 

				    National Chemical Group).




Achievements in 2011


HPPO2 HP Project

       Lynas LampsUp-MY Project

        Rung Tawan Project

 Diammonium Phosphate Plant No.2 

Project
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Marketing & Competition


1. Strategy





	 Giving unique characteristic in EPC businesses, its high value of investment, period of construction, 

approximately 2-3 years per project, involving in industrial and manufacturing especially in Petroleum, 

Petrochemical, Energy, etc., owned by state-owned enterprise or international conglomerate, these factors 

substantially differentiate its nature of businesses to general construction. Decision making for contractor 

selection will not be solely based on Price issue. Other factors dominate for such decision making include 

contractor’s past experiences, engineering expertise, project management capability, flexibility and efficiency 

operation, and commitment.


	 For the above-mentioned reasons, in setting the strategy for competition and business operation 

policy, the Company aims to enhance its ability in long term competition by setting the strategy as follows:-





	 - The first Thai company providing Integrated EPC services.


For the petroleum and petrochemical project at the scale US Dollars 300-500 million, The Company is the one 

of its kind that capable to provide Integrated EPC service to clients without having to rely on the parent 

company in overseas or other company to work jointly in the project. The Company is difference from other 

contractor who need to obtain assistance from the parent company in the engineering work or assistance in 

joint-bidding in the project bigger than its capacity or with project that such Company no previous experience. 

As a real Integrated EPC Contractor, the Company has gained the advantage in matter of operation cost, 

ability and flexibility of operation, the maintain of good quality of work, the readiness and capability in 

acceptation of large scale project will enable the Company gaining the benefit of economy saving from the 

economy of scale.





	 - The experience of project management team.


Other than the ability in project management of the Company, our executives have proven their ability in 

steering the Company out of the economic crisis of Thailand in 1997. Our executives have experience of work 

from engineer before they are entrusted by the Company in the Management Level. Several of them have 

joined the Company since the Company is established or for more than 27 years, therefore, they have a very 

good knowledge in various functions of the Company especially in the engineering part, They also use their 

experience to help in inspection and auditing the works and provide advice to engineer in the level of project 

manager and other engineer level. As the higher level executives have the experience jointly with the 

Company in the same long period , it makes executive team have a good understanding to the cultures of the 

Company and the changes happened in the past along the way.





	 The Company has the policy to support and develop its employees especially for employees who are 

engineers which are the most important resource of the Company. In order to develop the efficiency in the 

project execution for up holding our ability to compete with other, the Company has the plan to develop 

knowledge and level of capability of engineer continually in both specific technology and the principal of 

project management and plan to support joint working team to exchange idea and opinion and the knowledge 

in engineer from the engineers in the team.
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	 - Efficient Operation and Administrative Management


As mentioned earlier, the uniqueness of EPC businesses in its value and long construction timeframe, 

contractor’s efficiency and capability play a key role in project cost and planned production schedule. The 

Company’s Project Team is equipped with a full range of all engineering disciplines and work closely and 

efficiently in each area of responsibility. As of December 31, 2011, the Company employs 851 engineers out 

of the total 1,400 personnel and is suffice for operational efficiency. 





	 The Company has set up the policy of procurement in order to build up the transparent performance 

and the competition between the vendors who sell various of equipment and materials including the 

procurement of subcontractors by way of bidding every times in order to assured that the original cost of the 

Company will impact to the cost of the clients in an appropriate level.





	 The Company has the policy to develop the work system and the central administration continually to 

enhance the work efficiency and develop the ability in responding to client’s requirement and enhance the 

reliability to the Company by the client in domestic and overseas for example, we set up the quality standard 

system in accordance with the quality management system in accordance with ISO 9001:2008 and receive 

ISO certificate from The Engineering Institute of Thailand (EIT) and  Energy & Environmental Accredited 

Quality Assessment of England (EAQA) in 2002.





	 From its solid financial status, high liquidity and net cash position, with no interest-bearing liabilities, 

and in conjunction with the Company’s long-term commitment with business partners and financial institutions 

for more than 27 years, the Company is considered as credit-worthiness entity and, thereby, obtains with 

flexible trade term and special offers. These factors all contributes to the Company’s low operation costs. 





	 - Proven track record of project experiences


Since there is limited operators in the petroleum and petrochemical business in the country, therefore, our 

clients in this group are most the acquainted clients who expand their investment. In the 27 years long period, 

the Company uses strategy to keep or maintain relation with our clients with the good quality of work in the 

project and the engineering services to satisfy the requirement of the clients. The Company has success in 

this strategy which we could evidence from the trust and relying given to us by the clients in the past when 

they need our services, for example, PTT Group, SCG Chemicals Group, Bayer Thai Co., Ltd., AGC 

Chemical (Thailand) Co., Ltd. (former name: THASCO Chemical Co., Ltd.), Thai Central Chemical Public 

Company Limited, Bayer Polyurethane (Shanghai) (China), Shin-Etsu Engineering (Japan) and Solvay SA 

(Belgium). Other than assigning the additional projects to the Company, they also recommended the 

Company to the new customers. Therefore, the Company has a principal policy in keeping the quality of 

project to be in line with the engineering standard, to uphold the honesty to the engineering profession, to 

execute the project to be complete on time required; to take care of the benefit of the project as if the 

Company be the joint owner of the project with the clients and provide after sale service to the clients.
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	 - Relationship with the vendors who supply equipment and materials and subcontractors.


In executing the project and delivery of a quality work to the client in each project within the project schedule, 

the Company has to rely on the manufactures and vendors of equipment and material and subcontractors for 

its qualification, readiness, expertise and responsibilities. Maintaining a good relationship with these service 

providers will help the Company to uphold its ability to compete with other and reduce the risk of being unable 

to procure good quality of equipment and material and good quality work from subcontractor for the new 

project in the future.





	 - Utilize of up-to-date technology to perform design work.


Since the construction of petroleum and petrochemical plant has a very complicated design, the Company 

therefore, brings the up-to-date design technology into the system design of the Company such as the Plant 

Design System (PDS) which make the design accurately and reduce the error. Engineer can check the design 

from the plant model in 3 dimensions which like enter to the real plant. Moreover, PDS program can also help 

the client’s personnel to operate and maintenance the plant area conveniently and safety.





	 - Safety in the project execution


Safety is treated as the most important policy of the Company toward the employees of the Company and 

subcontractors. The Company deems that any accident if occurred, it will be a loss because of impact the 

cost and the time will be increased and it also impact the moral of the concerned personnel. Therefore, the 

Company chooses to compliance with the OHSAS 18001 standard for keeping safety in every part of the 

Company and we are in the process of applying for the certification of OHSAS 18001:2007. In each project, 

the Company will arrange to have the accident protection equipment for its employees. Other than this, the 

Company will analyze and find out the possibility of accident happening in every aspect in order to design the 

protection of loss and to contain its wild spread to the nearby vicinity. Other than this the Company has a 

good record in keeping safety and is acceptable to clients as evidence by certificates received from client 

during 27 years of the Company’s business operation. 





2. Outlook for Petroleum and Petrochemical Industries in Thailand





	 Due to the diversification of its business expansion plan in overseas market, global economic outlook 

plays a major role and dictates for the Company’s direction. Global GDP in 2012 is forecasted to grow 2% - 

3% from 2011 and the major concern will be focused on the public debt crisis in European countries and the 

U.S economic recovery situation. The main drive will come from Asian countries, especially China, India, and 

Emerging countries which are expected to grow 8% and 6% respectively. This growth reflects demand for 

Petroleum, Petrochemical, and Energy sectors which all have a close co-relationship with the economic 

growth. This forecast is evidenced by investment plan in Propylene and Polypropylene plants or Methanol-to-

Olefins (MTO) plant in China, production capacity expansion for Polyoxymethylene (POM) in Malaysia, 43 

plants expansion in Petrochemical Complex in Taiwan, Ethylene Cracker plan expansion and Polypropylene in 

Indonesia, Hi and Low Density Polyethylene plants and Polypropylene plant in Saudi Arabia, etc..


	 Thailand’s economy is expected to grow 4% in 2012, though, the country is still in recovery period 

from flooding last year. The main drive for growth is stemmed from the Government measures and public 
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policy for domestic spending stimulation. The overall picture for Petrochemical industry in 2012 can be 

continuously grown when considering 2 facts; 1. From BOI information as at the end of Quarter 3 2011, 

investment in Chemical and Plastic industries was ranked the third largest amounted THB 51,500 million from 

the Total THB 274,000 million awarded from BOI’s promotion privileges, and 2. According to Thai Customs 

Department, import and export value for products from both Hi- and Low-End Petrochemical industries in 

2011 remained grow at sustainable rate, 60% and 30% respectively from last year.





3. Status of Competition


	 The competition of Integrated EPC Contractor in nowadays is not severe due to the capability of 

each company in providing service is limited by its engineering workload which is the important factor in 

providing service. According to the expected new demand for petrochemical and petroleum projects in next 

two years, while it still has limited contractors; the reason of most of the contractor  have projects in hand and 

nearly reach the full capacity of their ability; and the reason of most of the petrochemical and petroleum plant, 

owners prefer to assign its project execution to the Integrated EPC Contractor so that the whole project work 

will not be separated, therefore, these reasons will make the contractor who intend to bid for the project, must 

carefully consider about its capability before bidding as the Integrated EPC Contractor who require a lot of 

engineers for the whole process in the project. Thus, the Company views that in next two years the demand 

of EPC service will be more than the supply and will make the competition in bidding the project become less 

severe and may not cut their price to compete like other construction industry.





	 Besides having strategic business alliances with major shareholders like TOYO ENGINEERING 

CORPORATION (TEC), CHIYODA CORPORATION (CHIYODA), and ITALIAN-THAI DEVELOPMENT (ITD), 

all of which are leading and prominent contractors in Thailand and Japan, in late 2011, the Company has 

signed a memorandum of understandings with Korea Midland Power Co., Ltd. (KOMIPO) to explore business 

opportunities and collaboration relating to Power business in Thailand and international markets. KOMIPO is a 

leading international Power firm, specialized in Operation and Maintenance the Power plants and industrial 

plants and technical consulting. They also have high experiences in developing sustainable and clean power 

with their corporate vision is Global Clean Power Company. Currently, they have nearly 10,000 mega watt of 

electricity capacity, with operations in many countries such as Southeast Asia, the Middle East, India and 

USA. The company has received an ‘A’ Credit rating from Standard & Poors and an ‘A1’ rating from Moodys. 

This business collaboration will strongly support the Company’s plan in expanding into a high-growth Power 

and Power Plant businesses. 
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	 Category	 2009	 2010	 2011

	 Amount        	 %	 Amount	 %	 Amount	 %

Sales Structure


Sale Structure of the company and its subsidiaries 

	 Normally the clients of the company and its subsidiaries can be separated into three industries i.e. 

Petrochemical & Chemical Industry, Energy Industry and the Others Industry. The proportion of providing services 

of each industries in 2009 – 2011 are as follows :

									                      Unit : Million Baht

	 Upon works obtained from the clients for each project, TTCL can undertake not only for a full set 

services i.e. Engineering Design, Procurement and Construction (Integrated E.P.C.) but also for purely project 

management service. Generally,  the company aware of client’s needs and to please owner specification as a 

priority.

	 10,198.66

	 10,166.21

	 32.45

	 -

	 -

	 41.34

	 10,240.00

	 99.60

	 0.40

	 100.00

	 5,257.97

	 5,196.75

	 61.22

	 -

	 -

	 0.69

	 5,258.66

	 99.99

	 0.01

	 100.00

	 5,925.56

	 4,555.86

	 642.03

	 727.67

	 2,852.71

	 2,852.71

	 118.16

	 8,896.43

	 66.61

	 32.06

	 1.33

	 100.00

Petrochemical and Chemical

     - TTCL 

     - TVC 

     - TTML 

Energy

     - TTCL 

Others

	 Total
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New Business Development Plan


1.	 TTCL’s New Business Model: The 2-Prong Strategy





	 Since 2010, TTCL Management has set the Strategic Business Direction to expand its businesses 

beyond its nature of business i.e. Integrated Engineering, Procurement and Construction (EPC), which TTCL 

has been specializing for almost 30 years. With its strong financial status, TTCL has been able to undertake 

integrated EPC construction work and simultaneously makes joint-investment upon a mutually agreement with 

the project owner and justified the return on investment, TTCL is on a prompted-stand to seek these 

opportunities to utilize its potential and assets at maximum efficiency level. Evidenced in 2011, TTCL has 

implemented its first joint investment project in Navanakorn Electric Co., Ltd. in which it acts both as the EPC 

contractor and shareholder for 71% of the capital. NNE’s 110MW power plant has entered into a 25-year 

Power Purchase Agreement with EGAT and TTCL expects its return from investment in form of annual 

dividend from NNE’s operation. This trend shall continue in the following years as the Company’s long-term 

plan for securing its recurring future revenues. 





2.	 TTCL’s development in other Industries





	 Apart from providing Engineering Design, Procurement of machine & equipment and Construction 

(Integrated E.P.C.) which is TTCL nature of business , TTCL has an intention to  expand its business to Joint-

Investment (2-Prong Strategy) as explain previously. In the past, TTCL was emphasized in Petrochemical & 

Chemical Industry, Energy Industry and Related Industry, but in 2012 TTCL has developed its business to the 

other industries as well i.e. Water Treatment, Waste Water Treatment, Waste Incinerator and etc.
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Risk Factors


Strategy Risk

1. Risk from the incomes cycle of petroleum and petrochemical industry.

           From the Company’s emphasizing in providing services to clients in petroleum and petrochemical in-

dustry,   therefore, the revenue and the financial results of the Company has a direct relation with the petroleum 

and the petrochemical industry cycle,  especially,   the investment budget for new plant or expansion of existing 

facilities. Although the Thai economy in 2012 will continue to grow in line with recovery of Asian economies. The 

global economy may be entering a slowdown from debt crisis of Europe and vulnerability of the US economic 

growth. As a result, the growth and investment in petroleum and petrochemical industry have declined by any 

reason, and the total projects value and revenue of the company decrease in the future. The direction of invest-

ment in petroleum and petrochemical.

           The Company therefore has set up the policy and the market expansion plan to provide service in the 

foreign countries, for example in Vietnam, China, Africa and the countries in Middle East, provide service for 

large scale project in the level of US Dollars  300-500 million from the present level of not exceeding US Dollars 

300 million  and expand the service  to other industrial clients such as chemical, bio-energy or renewable energy 

industries which is not only to reduce the risk from the cycle of petroleum and petrochemical industry but also 

to increase the business opportunity of the Company in the future.     

2. Risk of investors’ decision from Environmental and Health Impact Assessment (EHIA) 

	 At present, Thailand has developed a wide variety of both government and private projects, such as 

industrial plants, power plant, road, airport, etc. These projects are likely  cause  an environmental problems 

and it’s even more obvious. Finally, these problems will return to impact the project and affect the economic 

and social development including the quality of life, and health of the public. So, projects that are to be taken 

have to establish the environmental impact assessment (EIA) and health impact assessment (HIA) reports.  The 

projects that are subject to do such reports can be divided into 6 groups as 

following; 

	 - 	The mining and petroleum development projects. Including, mining and petroleum  

  		  explorations by drilling method and petroleum production.

	 -  Industrial project such as industrial estates, cement industry, pulp and paper industry, 

   		  iron or steel industry, the petroleum industry.

	 -  Transportation projects, including expressways, mass transit system using rail, 

   		  highway or road that pass through sensitive areas.

	 -	 The community service projects and residential projects, hotel or residential building 

    		  with 80 rooms at least or spaces greater than 4,000 square meters.

	 -  The development of agriculture and water resources projects, including dam or 

   		  reservoir from 100 million cubic meters and the catchment area from 15 square kilometers.

	 -	 The energy projects including thermal power plant with a capacity of 10 MW or more, 

    		  including petroleum and fuel transportation pipelines.
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	 So, both domestic and foreign investors who plan to invest in the new factory or expansion of existing 

facilities of the industries mentioned above. They need to make an environmental impact assessment (EIA) 

and health impact assessment (HIA) as well. From these conditions, may cause the investors to postpone their 

investment or relocate to another country.

	 For projects in Thailand, most of company’s customers are the companies that carry on business in 

Thailand for a long time and they are well-known in concerning of environmental and health impact assessment.  

In addition, the company has expanded to take the projects from a various group of customers in many industries 

and increase the proportion of oversea projects, it will help to reduce the risk of such. For oversea projects, there 

is no project has an impact on the environment and health significantly. However, the company has followed 

such situation all the time.

3. Risk of European economy crisis 

	 As the company aims to increase the proportion of income received from abroad up to 50 percent. 

Therefore as the risk of public debt crisis in Greece has spread out into the euro zone countries and continued 

to impact the world economy which is also vulnerable to the weak expansion of the U.S. economy and may 

affect the company. Because various projects of customers, which plans for new construction or expansion of 

existing facilities, might be suspended to waiting for clarification on this matter, or due to lack of financial support 

or even encounter foreign currency fluctuations.

	 At present, oversea jobs which the company handles were not located in the country that directly faced 

with crisis of public debt therefore did not receive the direct impact. Most of the company oversea jobs are 

located in Asia which its economy will continue to grow slowly with motivation from China and India. In addition, 

the company has a risk management committee who will monitor the situation to assess the potential risk.

4. Risk of Mega Flood Situation in Thailand

            Mega Flood Situation in Thailand occurred in 2011, it cause enormously damaged to industries and 

households and also affect to investor’s concerns about the risk of flooding in the future. In case of natural 

disasters, the company would be affected as the  construction activities of projects in the affected area that 

not only come to a halt but also delay in construction and delivery schedule. However, in case of delays in 

delivery, the company can negotiate and clarify with customer for extend construction period as it is beyond 

one’s capability. 

            Refer to flooding in last year, the damaged areas were located in the Lower North and Central Region.  However, 

most of the company’s projects has been located in the Eastern and has not been directly affected by the flooding except 

for a 110 MW power plant which is located near Nava Nakorn industrial estate, Pathumthani province. But the company 

has removed equipment from the area before it was flooded, so this project was not affected in terms of damage to the 

machine. However, this project was delayed because it was unable to proceed at that time. At present, this project can 

be continued to execute construction work normally and it is also planned to do soil ridge for future prevention. 
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            The company provides risk management plan to prevent any losses in all aspects. For instance, the 

insurance covers natural disasters for construction projects and emergency response plan for saving life and 

property have been provided and prepared for employees. An emergency drill would be conducted yearly. 

Moreover, the company has conducted environmental field study before starting construction work in order to 

keep information in case of necessity. 

5. Risk of income from joint venture investment 

	 According to company’s business development plan to be an EPC contractor  along with a joint 

Investor of the project (EPC & Project investment business), so investment, revenue, and profit have a direct 

relationship with the investment project. In addition, the amount of money to invest may affect the liquidity of 

the company. In the beginning of the project, there is no income from the project part, but due to the company 

is also EPC contractor of the project. Then, the company still gains revenue from construction work and when 

the project was completed the company will receive project execution income which also recognized as the 

company’s long-term revenue in the following years.

	 The company has taken the risk of income from investment project into account in term of stability 

and continuity. So, the company has carefully studied feasibility and potential of the project, industrial type, product 

of project, and investor’s experience before making decision to invest. In addition, the company has also 

evaluated projects to assess the liquidity of the company as well.

	 For project which invested by the company, is a small power plant 110 MW of Nava Nakorn Electric Co., Ltd. 

(NNE) with approximately value of 4,000 million bahts, which has a long-term contract to sell electricity to EGAT 

for 25 years. Furthermore, the company also hold the preferred stock of Nava Nakorn Electric Co., Ltd., then 

the company has gained income in the form of dividends throughout the contract.

	 In January 2012, the company has invested in small power plant projects with a capacity of 8 MW of 

Siam Solar Power Co., Ltd. as a joint venture between the SSG Group, TTCL and KOMIPO ratio of 55%, 35% 

and 10% respectively.

	

Operation Risk 

6. Risk from receiving large scale projects in Thailand and overseas. 

	 From the Company’s policy to expand its capability to receive the large scale projects in Thailand and 

overseas, the financial status of the company will have a certain impact due to any error from such large scale 

projects, especially, the risk of operating business in the foreign countries.  To operate business in foreign 

country, the Company will have more risk factors from acquainting to do business with local partner, comply 

with local culture and local political situation in such country.   
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	 Before bidding for large scale project, the Company will analyze the risk factors concerned with the said 

project.   The Company will endeavor to minimize risk factors as much as possible, for example at the 

technology side, the Company has the policy to work jointly with other contractors who are specialized and have 

experiences in the design and construction such category of plant in the form of consortium to prevent the risk 

of technology in constructing the factory which required such higher level of technology.  For example Methly 

Methacrylate (MMA) for Thai MMA Co.,Ltd., a joint venture company of SCH Chemicals Co.,Ltd. and Mitsubishi 

Rayon Co.,Ltd., Ethane Cracker Project of PTT Polyethylene Company Limited. the Company has jointly worked 

with Toyo Engineering Corporation (Japan) who is the expert for design and construction of ethylene plant.  

	 However, for overseas projects, the Company has the policy to work jointly with other contractors in 

that countries in the form of consortium to reduce the risk factors of not acquaint with the operation of business,  

local culture and the political stability in that country such as the project in China, the Company jointly works 

with Toyo Engineering Corporation (China) to build Diphenylmethane  Diisocayanate (mMDI) Plant Project and 

MDA/UAT Project which produce Methylenedianiline (MDA) for Bayer Polyuretane (Shanghai) Co., Ltd. 

7. Risk from the delay of delivering the project  

	 In the business of engineering, procurement and construction of petrochemical projects, the 

contract, generally, will indicate the project completion and delivery schedule in advance, including liquidated 

damage for delay in case the contractor fails to complete the project on time. Most of the liquidated damage for 

delay will be a fine to compensate the damage caused by the delay.    The liquidated damage for delay of the 

project is different in each contract and affects the cost of that project to become higher and could cause a loss 

to the contractor.   Besides, the delay of delivery of the project could also damage the contractor’s reputation 

and  lead to the lack of trust worthiness from other clients or loss future business opportunity.  The delay of 

delivery of the project which caused the Company a breach of contract and payment for compensation may come 

from various reasons, for example, ineffective project management of the Company’s project team or delay of 

subcontractor’s work, or   from the delay of delivery of machine, equipment and construction material by vendors 

or manufacturers as planned in the project schedule.      

8. Risk of losing human resources  

	 In the business of engineering design, procurement and construction services (Integrated EPC) is a 

business relying on the ability, expertise and experience of human resources in the operation.  Especially the 

engineer in the level of Project Manager, Project Engineer and design engineer of each engineer disciplines 

such as civil, mechanical, electrical and chemical.   The loss of human resources in any of these disciplines will 

affect the company’s operation and ability in the future competition.       

	 The Company also pays more attention to the setting of good human resource management policy by 

emphasizing the development of personnel ability and responsibility,    laying of clear guide line for Career Path 

of each level of personnel, enhancing the good relationship of personnel in the organization including the appropriate 

compensation commensurate to the knowledge and ability of the individual and competitive to other business 
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operators in the same industry.    Other than the endeavor of keeping the existing personnel in our organization,  

the Company also pays more attention to the development of other personnel to enable them to replace any 

losing personnel that may happen,   including recruit new and capable personnel for substitution.

       However, in order to alleviate the impact of the unavoidable losing of personnel,   the Company set procedures 

to perform work in standard system including procedure to keep the necessary document in accordance with 

the quality management system of ISO 9001:2008 so that each personnel can substitute other when needed 

and in order to reduce the depending on the individual in work.

9. Risk of human resources shortage

	 Engineering design, procurement and construction services are business that requires knowledge, 

expertise, personal experience, and engineering skills to control construction and manage project in particularly. 

At present, demand of engineers in Thailand is increasing due to the growth of large government and private 

projects and some of Thai engineers are like to work abroad because of higher benefit. In case of the company 

cannot hire enough engineers or cannot recruit engineers to support the awarded projects, therefore, these 

factors may affect the operations of the company.

	 However, most of experienced engineers in level of project manager or supervisor have a good 

relationship with the company and the company has set a return and benefit for  these individuals based on 

industrial equitable. In Addition, the company also hired engineers to learn and prepare themselves for promoting 

to project manager in the next future.

	 During the operation, the company has never suffered a shortage of engineers that impacts on the 

business significantly.	

10. Risk of inexperienced project type

	 Engineering design, procurement, and construction services are required engineering skill and 

experience in industry which the company will be undertaken. If our engineers do not well understand the nature 

of the work to be part of the auction, the company will be negative resulted in such an evaluation in terms of 

cost. For oversea job, rules of that country are need to be studied such as taxation and fee, environments and 

cultures of each country. Therefore, if project manager make a mistake to bid, it will impact on revenues, costs 

and profits of the company.

	 The company has tried to study project in all aspects such as cost concerned problem, industrial 

regulations, environmental problems, including other impacts thoroughly in order to reduce problems as much 

as possible. Even if the company has no experience in some project, the company has a policy to work with 

other contractors that has knowledge and experience as partners in the consortium. Apart from operation 

partner, this policy can help the company in terms of technology or others issue which the company have no 

experienced before. 
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11. Risk of subcontractors’ man power shortage

	 In company business type, for construction work, the company has subcontract out to subcontractors 

to take responsible in this function because its need a lot of man powers. 

	 At present the demand manpower is higher because the expand in many large scale projects of both 

government and private sectors and also the increasing of minimum wage in Thailand. Then in the project which 

taken by the company, if subcontractors can not hire adequate man power or labor cost increasing cause by 

the minimum wage increasing may affect to business operations.

	 However, in the selection of subcontractors. The company has criteria for assess the readiness of 

subcontractors by considering jobs in hand and available of man power. The company has reviewed the readiness 

and availability of subcontractors on a regular basis and when the subcontractors are selected to subcontract 

any such construction work. The company also has the plan to followed up and controlled in order to let them 

completed their jobs on schedule to avoid the delay of subcontracted work. From entire business operation, the 

company has not experienced labor shortages that affect the business significantly.

12. Risk of short term projects

	 For engineering design, procurement, and construction services, general contracts usually indicate a 

schedule for work completion and handover to the client in advance. The most common penalty if a contractor 

cannot deliver the completed work on time is to pay a fine to compensate the damage that may be caused by 

the delay. So what has to be carefully taken is the period for completion. Each project will take the unequal 

time to execute and sometimes working period may be determined by the project owner. If the Company has 

been agreed without taking the possibility of the construction into account, it may affect the company by faced 

delivery delays which the company has to pay penalty and take response for other damages that would affect 

company’s revenues and profits.

	 The company has realized the damage that may occur due to the short duration of the project. For 

undertook project, the company has to use data that are evaluated by the project owner and also require 

experience, knowledge and skills of project managers to assess the duration of the entire operation which 

consistent with reality. 

Financial Risk 

13. Risk of changing the cost of machinery, equipment, and construction materials

	 Proposal Price of engineering and design, procurement construction services, which proposed to the 

client, is fixed for the whole period from the bid submission date until the project completion.       In normal 

practice, the contract price could not be able to adjust unless there is a condition in agreement clearly stated 

for the adjustment of price.   Moreover, most of the large scale projects received by the Company have the 
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project schedule more than one year, the change in cost of machinery, equipment, and construction materials 

estimated at the bidding period would affect and has impact directly to the project and to the company’s whole 

performance.  

               

	 The Company has set up various measures to manage and control the risks from the change of cost 

of machinery, equipment, and construction materials, for example, to estimate project cost for every proposal 

submission, the Company will every time check and request for quotation of machinery, equipment, and 

construction materials which required in that project from vendors or the manufacturers of the machinery, 

equipment, and construction materials to ensure that the prices estimation of the company has the highest 

accuracy at that time.  And in case the company is awarded for the contract for the project in the form of 

“Letter of Intent (LOI)”,   the company will also issue the LOI to various vendors and manufacturers to express the 

Company’s intent to purchase the required machinery, equipment, and construction materials and at the fixed price in 

advance immediately before issuing the detailed formal purchase orders. This will shift risk of price fluctuation from the 

Company to vendors or manufacturers. Moreover, the Company also pays attention to the project management closely 

to ensure that the advance purchase and delivery schedule is effective and punctual as planned project schedule.

	 After signing the contract with the client, the Company also has additional measures to control the 

cost of certain important construction material required in the project and had the tendency of price increase 

in accordance with the world market price.    For example, the Reinforcing Bar and Steel,   the Company will 

purchase these material in advance from the vendors at the agreed price for use in Company’s project.             

14. Risk from the foreign exchange.

	 Other than the price change of machinery, equipment, and construction materials,   the project cost 

may also increase by the result of the currency weaken of Thai Baht when comparing with other currencies for 

the prices of machinery, equipment and construction material.         

           In order to reduce the risk of volatility of foreign exchange, the Company manages the risk by means 

of Natural Hedge in setting the prices and the value in the contract.  The Company will negotiate with the 

clients to separate the value of the project in various currencies in line with the cost of machinery, equipment and 

the construction materials required to import from other countries or required to purchase in foreign currency.   

In the Company’s invoice for each installment of construction cost, the company will separate the cost for 

each currency incurred.    In case it is not convenience for the client to set the contract price in various foreign 

currencies, the Company will enter into a Forward Contracts with financial institutes to protect the risk of the volatility of 

exchange of foreign currency.  Usually the Forward Contract will have a term of not more than one year.

           The Company’s Gain(Loss) from Exchange is a result of accounting practices for recording business 

transactions. Some of them, for example, Account Receivable, Account Payable, Advance Payment, etc., 

are originated by overseas trade activities. As a result, changing in exchange rate causes the Company 

reflecting the same into the value of its assets and liabilities in accordance with the generally accepted accounting 

standards. It will not be realized and has no effect to the Company’s cash flow.
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Health, Safety & Environment


QUALITY & HSE

CERTIFICATION


	 TTCL always executes the project with bearing 

in mind that safety and quality are the most importance 

aspect of the project. Quality Management System is 

established in compliance with the requirements of ISO 

9001:2008 and Occupational Health and Safety 

Management System is established in compliance with 

the requirements of OHSAS 18001:2007.


ENVIRONMENT

	 TTCL executes its projects with due 

consideration for the environment. Project environmental 

program is established in order to prevent the 

environmental impact. For example, waste managment 

and environment protection plan is developed in 

accordance with Project Environmental Impact Assessment 

(EIA) Study Report. Construction waste are separated by 

type of waste and the majority of the waste is recycled.


ISO 9001: 2008 Certificate OHSAS 18001: 2007 Certificate

SAFETY

	 Safety and health are the first priority of TTCL. We have taken them into account to make sure that 

our employees and others concerned will be safe while executing work. TTCL has arranged site HSE training 

and safety orientation for all employees before starting construction work and also provided properly personal 

protective equipment. 


	 In addition, TTCL analyzes accident potential in various aspects in order to design suitably preventive 

measures which will be conducted by safety team at project site. From previous high performance of TTCL 

safety execution, we have been accepted by clients in having a high safety standard which proven by safety certificates.
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Corporate Social Responsibility Programs & Human Resource 

Development Programs


Corporate Social Responsibilities (CSR)

	

	 Toyo-Thai Corporation Public Company Limited (TTCL) conducts its business with due social 
responsibility especially concerning environmental issues & surrounding communities and education support.

	 In addition, TTCL’s staffs also participate in CSR activities i.e. fabricates table and chairs from 
surplus materials from project execution, provides company’s ambulance for flood victims by our safety team. 
These activities are matched with Company’s CSR policy.

TTCL’s major CSR activities for education support and social responsibilities projects are as below: 

Education Support Project

2010	 •	 Company donates a 2- stories building, namely “Toyo-Thai Uppathum 2553”, to Baan Klong-

		  Sai Primary School.  

 	 •       	 In addition to donation 2- stories building, the company provides tables, chairs and  5 sets of 	

		  computers to Baan Klong-Sai Primary School.  




















Grand Opening Ceremony for Toyo-Thai Uppathum 2553 to Baan Klong-Sai Primary School






















TTCL provides tables, chairs and  5 sets of computers to Baan Klong-Sai Primary School

2011	 •	 Company donates a 2- stories building, namely “Toyo-Thai Uppathum 2554”, to Wat Baan 

		  Kai Primary School.  

 	 •       	 In addition to donation 2- stories building, the company provides tables, chairs and 5 sets of 

		  computers to Wat Baan Kai Primary School.  

	 •        	 The Company donates 15 computers for “Computers for the Children In Need” through The Stock 

      		  Exchange of Thailand and Ministry of Information and Communication Technology 











              

                                                      

                                                                 





Grand Opening Ceremony for Toyo-Thai Uppathum 2554 to Wat Baan Kai Primary School




36 















       













	 The Company intends to continue to support education by donating school building and education 
facilities in order to support education for Thai children who live in provinces and lack of education facilities 
compare with the other who lives in the city




Environmental Development Project              

							
      






To foster children to plant trees around schools 

     in order to reduce global warming effect












Self-Surviving Society Project



•    March 2011 	 Donation to Earth quake & Tsunami Victim in Japan







•    April 2011 	 Donation to Southern Thailand flood victim



 



•    October 2011	 Contribute towards flood victim in Central  Thailand with 

            	 Krob Krua Kao 3



 

•   October 2011 	 Provide Company’s Ambulance for flood victim by TTCL

	 Safety Team



	




TTCL provides tables, chairs and 5 sets 

of computers to Wat  Baan Kai Primary School.  

   TTCL donates 15 computers for “Computers for 

the Children In Need” through The Stock 

Exchange of Thailand and Ministry of Information 

and Communication Technology
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Human Resource Development



	 As experience in business operation, the Company recognizes that Human Resource is the most 
valuable asset and this is the key success factor of the Company.  In order to achieve business target, the 
Company provide trainings and human resource development programs for long term business substantial 
growth. 



The Human Development Programs are as follows:









• Engineer Orientation with BOM 













• Social Security & Public Health for staffs	 













• Engineering Training Course











• Inter-Department Entertainment

















• New Year Staff Party 
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		 According to the Company’s fiscal year, starts January 1 and ends December 31, The Remuneration 

paid to Auditor for the past five fiscal years are as follows:-





	 Fiscal Year	 Auditor	               Remuneration (Baht)


             2007	 Ernst & Young Office Limited	 800,000.00


             2008	 Ernst & Young Office Limited	 1,450,000.00


             2009	 PricewaterhouseCoopers ABAS Limited	 1,375,000.00


             2010	 PricewaterhouseCoopers ABAS Limited	 1,400,000.00


             2011	 PricewaterhouseCoopers ABAS Limited	 1,800,000.00





Auditors’ Remuneration
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Transaction with Related Parties 
 
Measure and procedure of approval for making connected transaction 

 The Company will arrange to have a department responsible for transaction 
verification in relation to reasonableness, general trading terms and conditions, and 
other details of the transaction to be in the normal course of business. The Company 
shall proceed as following. 

1) In case of general trading terms and conditions as well as normal course 
of business, the board of directors or the person assigned by the board of 
directors shall proceed with the transactions and shall report those 
transactions to the Audit Committee quarterly 

2) In any case other than 1) above, the transaction shall be reviewed and 
provided with opinions by the audit committee prior to the submission for 
approval by the board of directors and/or shareholders 

 
 After the initial public offering, the board of directors shall manage the Company 

in accordance with the Stock Exchange of Thailand (SET)’s rules, regulations, 
instructions, and notifications as well as in compliance with the requirement in 
information disclosure regarding connected transactions or acquisition/disposition of 
assets of the Company and its subsidiaries and also in compliance with the Thai 
Accounting Standard (TAS) 
 

In case of connected transactions, the audit committee shall review and provide 
opinions in terms of its necessity and reasonableness by considering the conditions to 
be in line with normal course of business and general trading terms and conditions of 
the Company.  The Company may appoint a professional or the Company’s auditor to 
provide opinions regarding the connected transactions to the audit committee and/or the 
board of directors and/or shareholders as necessary for the best interest of the 
Company and transparency of the transactions.  The Company shall disclose the 
connected transactions in the notes to its audited financial statements.  
          



45

 
 
 
 

 

  35 

   The Company has set up the scope of normal trade transaction for the 
Company and its subsidiaries, the transaction shall have the nature of normal trade 
terms and conditions per the following details: 
 

Normal Course of Business shall refer to: 
 The provision of integrated engineering, procurement and construction services 
including consultancy to industrial clients or other project’s contractors, both individual 
and juristic person. 
 The purchase of raw material, construction material, consumable goods, 
machine and equipment, as well as the engagement of a sub contractor, which is 
required in the Company’s business operation including other expenses normally 
incurred in the business course such as warehouse rental fee, transportation charge, 
etc. from an individual or a juristic person. 
 

Fair Price shall refer to: 
 The price in which the buyer and the supplier agree to exchange goods or 
services when both parties have knowledge and willingness to enter into an agreement 
and the price is independently negotiable.  The price shall be specified based on a 
market price, resulting from an independent negotiation on the same basis for all 
parties. 
 
Policy or tendency of further connected transactions 
 There may be a doing connected transactions by the Company in the future that 
need to comply with the law concerning securities and exchanges, regulations, 
notification, orders or rules of the Stock Exchange of Thailand      including the 
Accounting Standard Re: the Disclosure of information concerning Related Persons or 
Activities, required by the Institute of Certified Accountants and Auditors of Thailand. 
 
Measure for conflict of interest with third party who has other types of conflict of 
interest. 
 In addition to connected transaction, the company has connected transaction 
with the other party who may have conflict of interest i.e. collaboration as consortium or 
compete in business. The company has measurement as follows: 
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Work together with other company as consortium 
 
 In case of jointly bid or work together as consortium, the company and its 
consortium member will jointly consider scope of work and responsibility in each section 
of such project base on its specialized and competitiveness. The consortium will have 
chance to win if there is suitable scope of work and responsibility of each members. 
Each consortium member will prepare proposal on its scope and combined each party 
proposal to be consortium proposal. 
 
 To prepare proposal, the company considers that the proposal shall be benefit 
to the company. The proposal is prepared based on accurate actual cost plus 
appropriate profit with approval from the Board of Directors and Board of Management. 
Audit Committee will review scope of work and benefit sharing amount consortium to 
ensure that such division of scope of work is reasonable and maximize benefit of the 
company. 

In Consortium Operation, the Company and consortium members will separately 
be responsible for income and expenses in accordance with each party’s scope of 
works. 
 
Competition between the Company and the third party which is defined as Conflict of 
Interest Transaction 

In competition, the Company has never practiced a conflict of interest 
transaction. Competition with any third party. ITD, for example, engages in Civil 
Engineering for large scale infrastructure projects and essentially differs from the 
Company’s core businesses, integrated EPC. Competition, if any, will not be directly 
effect to the Company. In terms of transparency and fair competition, ITD might be 
involved as subcontractor provided that it has conformed to the Company’s criteria and 
procedures in subcontractor selection and its offering is best for the Company’s benefit 
compared to others. 

For TEC who appears to be in the same business, relationship seems to be 
more on supportive to the Company rather than competition. In bidding for a project, 
factors that bar competition between TEC and the Company are as follow: 
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 TEC emphasizes its efforts to project size over USD 500 million while 
the Company is focusing on USD 300 – 500 million project. 

 Technological complexity and past experiences (Track Record) required 
for a specific project. 

 Relationship and Customers’ Preferences. 
 Fixed cost differences between TEC and the Company. This also holds 

true for competitors from other developing country like Korea. Entry for 
low scale competition is impossible due to their high fixed costs. 

For other companies within in TEC group and located in other countries, some 
of them concentrate only in a specific area or scope of EPC, therefore, their 
engagement differ from the Company’s nature of businesses, integrated EPC 
contractor. For this reason, from the Company’s point of view, theses companies act as 
global network and risk mitigation rather than competitors whenever overseas 
assistance from overseas is required, local subcontractor dealing, suppliers negotiation, 
etc.    

Same for CHIYODA Corporation who currently holds 7% of the Company’s 
Shares and a Thai subsidiary, namely CHIYODA (Thailand) Co., Ltd., relationship 
seems to be more on supportive to the Company rather than competition. 

Besides, considering the balance of the Company’s shareholders structure and 
board of directors, the shareholders can be categorized into 6 groups, (1) TEC, 26%, 
(2) CHIYODA, 7%, (3) ITD, 3.83%, (4) direct holding by the Company’s management, 
9.47%, and indirectly holding by the Company’s management through Global Business 
Management Co., Ltd., 6.67%, (5) the Company’s employees and ex-employees, 
8.29%, and (6) other investor, 38.74%. 

In addition, the management structure is designed independently apart from any 
group of shareholders’ influence. The Board of Directors consists of 9 seats, 
Independent Directors (3), TEC’s Representative (1), CHIYODA’s Representative (1), 
ITD (1), and Executive Directors (3). None of these shareholders represents in the 
Board of Management, therefore, decision being made will be carried out under 
business norm and free of any shareholders’ interference. 

The Audit Committee’s Comments on Related Party Transactions 
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The Company’s related transactions are considered and addressed by its Audit 
Committee to ensure that they are normal business transactions with no special 
conditions and no transfer of interest among the Company, subsidiaries, associate 
companies, related companies or shareholders. In addition, regarding pricing, the policy 
for related transactions between the Company and related business is similar to the 
policy between the Company and non-related persons/businesses and carried out in the 
Company’s interests.  
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Dividend  Policy 

The Company’s Dividend Policy





           The Company has a policy to pay dividend at the rate of not less than 50% of the net profit after tax 

and reservation required by law. However, the Board of Directors of the Company has the authority to 

consider the exception of compliance to this policy or change the policy from time to time but subject to the 

conditions that in all aspect it shall be proceeded for the best benefit of the shareholders for example to sue 

the reserved fund to re-pay the loan,  to invest in expansion of Company’s business or to use as working 

capital in case of there is any change in the market situation which effecting the company’s cash flow in the 

future.     





Dividend Policy of the subsidiary





           Dividend Policy of the subsidiary shall be considered by the Board of Directors of the subsidiary by 

taking into the remaining cash flows to compare with the investment of the subsidiary without having to pay 

any fixed rates of dividend.  In case the cash flows has sufficient amount after satisfaction to the conservation 

law, the Board of Directors of such subsidiary has the right to consider for payment of dividend in each case.
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The Board of Director’s Report on their Responsibilities 

for Financial Reports for the year 2011


	 The Financial Statements for Toyo-Thai Corporation Public Company Limited and its subsidiaries 

have been prepared in accordance with generally accepted accounting principles by choosing a proper 

accounting policy which has been regularly observed. Due circumspection of estimation has also been give in 

the preparation of the financial statements to adequately reflect substantial performance for the interest of the 

shareholders and investors.





	 In this regard, the Board of Directors has appointed the Audit Committee comprising independent 

and non-executive members of the Board to oversee the quality of the financial statement and internal control 

system. The Committee’s comments have already been show in this annual report.





	 The Board is of an opinion that the overall picture of Company’s internal control system is at a 

satisfactory level which can reasonably create confidence upon the reliability of the financial statement of the 

Company and its subsidiaries as of 31 December 2011.





























	 ( Mr.Hironobu   Iriya)	 (Mr.Piriya  Wongphayabal)


	 President & CEO	 Vice Chairman
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Management Discussion and Analysis

1. The operating performance Year Ended 2011





	 The Company’s Gross Profit and Net Profit for the Year 2011 were THB 1,043 million and THB 404 

million, grew 22% and 20% respectively when compared to the Year 2010’s, at THB 856 million and THB 338 million.





	 The Company also recorded a positive figure for the Exchange Differences on Translating Financial 

Statement at THB 2 million to reflect the Company’s investment value in Vietnam and Malaysia in Thai Baht 

term. As a result, Total Comprehensive Income for the Year 2011 was THB 406 million, compared to THB 

322 million in previous year and the Basic Earnings per Share grew from THB 0.70 to THB 0.83 or 18.57% 

increase. 





2. Management Discussion and Analysis Report according to consolidated financial statements


For the Year Ended (in THB’ million)



























































2.1 Analysis of Income and Expenses for the Year 2011 





2.1.1 Construction and service Income and Cost


	 The Company’s Construction and Service Income significantly grew 69% from THB 5,259 million in 

2010 to THB 8,896 million in 2011. Such increase was a result of new jobs awarded during late 2010 and 

2011 both domestic and overseas; for example, Navanakorn Electric SPP Power Plant Project (Thailand), 

Binh Phuoc Ethanol Plant Project (Vietnam), LAMPS-UP MY Project (Malaysia), etc.. The Cost of 

Construction and Service was also increased at 78% from THB 4,402 million to THB 7,853 million. The higher 

cost in 2011 was due to the fact that most of the jobs awarded in 2011 were mostly Integrated EPC contracts 

	                                          	 2011	 2010	 % Change

Revenues					   

Construction and service income	 8,896.43 	 100.00%	 5,258.66 	 100.00%	 69.18%

Less  Cost of construction and services	 (7,853.19)	 88.27%	 (4,402.36)	 83.72%	 78.39%

Gross profit	 1,043.24 	 11.73%	 856.30 	 16.28%	 21.83%

Add   Other income	 98.70 	 1.11%	 59.48 	 1.13%	 65.94%

Less  Administrative Expenses &	 (577.09)	 6.49%	 (444.01)	 8.44%	 29.97%

Management Remuneration					   

Less  Finance Costs	 (0.01)	 0.00%	 (0.03)	 (0.00)%	 (66.67)%

Less  Share of Loss of Interest in	 (1.07)	 (0.01)%	 (4.05)	 0.08%	 (73.58)%

a Joint Venture 

Profit before  Income Tax	 563.77 	 6.34%	 467.69 	 8.89%	 20.54%

Less Income Tax	 (160.10)	 1.80%	 (129.86)	 2.47%	 23.29%

Net Profit for this Period	 403.67 	 4.54%	 337.83 	 6.42%	 19.49%

Add/(Less) Exchange Differences on	 2.31 	 (0.03)%	 (15.89)	 0.30%	 (114.54)%

       Translation Financial Statement	  	  	  	  	  

Total Comprehensive Income for the Period	 405.98 	 4.56%	 321.94 	 6.12%	 26.10%

Basic earning per share (THB)  	 0.83 	  	 0.70 	  	 18.57%
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which had high value and associated costs in its nature. Then, the Revenue Structure in 2011reflected a drop 

in the proportion of EPCm income to less than 10% of Total Revenues. As a result, both Gross Profit and Net 

Profit margins in 2011 were dropped from 16.28% to 11.73% and from 6.4% to 4.5% respectively.





	 2.1.2 Other income


The Other Income was also substantially increased in 2011, from THB 59.5 million to THB 98.7 million or 

66% growth. Major items included Net interest income, THB 54 million, and Gain on Exchange at THB 36 

million compared to THB 39 million and THB 23 million respectively in the previous year. 





	 2.1.3 Administrative expenses and Income Tax


The Administrative Expenses& Management Remuneration increased 30% from THB 444 million to THB 577 

million in 2011. Such change partly indicated additional expenses from overseas operation as the Company 

engaging more businesses in international markets. However, in terms of percentage to the Construction and 

Service Income, it was slightly dropped from 8.4% to 6.5% of Construction and Service Income. 


	 The Company entitled for the privilege on the corporate income tax for 3 years starting from 2010 by 

calculated at 25% for the first net profit up to THB 300 million. The corporate income tax was then calculated 

at THB 160 million and based on the said privilege rate of the profit before tax of the Separate Company.





3. Analysis of Financial Status


3.1 Analysis of Assets


 (in THB’ million)


	 DEC. 2011	 DEC. 2010	 Increase/(Decrease)	 %Change


Current Assets	 6,097.37	 3,378.08	 2,719.29	 80.50%


Non-current Assets	 806.26	  296.89	 509.37	 171.57%


Total Assets 	 6,903.63	 3,674.97	 3,228.66	 87.86%





	 As at the end of 2011, the Company’s Total Assets jumped 88% or increased THB 3,229 million from 

2010 which reflected in accordance with business expansion during the year.





	 Significant changes in Total Assets were founded in both Current and Non-current Assets. The 

Current Assets grew 80% or THB 2,719 million while the Non-current Assets were increased by 171% or THB 

509 million. Majors items that caused the net increase in Current Assets included Cash & Cash Equivalent, 

THB  1,609 million, and Trade Accounts Receivable – Third Parties, THB 1,526 million. Besides Cash 

received from operations for the period, these rises were also resulted by Advance Payment from Project 

Owners and Construction Progresses the Company has achieved from the new projects as mentioned earlier. 

For example, the LAMPS-UP MY Project in Malaysia alone occupied almost 60% of the Total Trade Accounts 

Receivable – Third Parties. 


	 Increase in Non-current Assets THB 509 million in 2011 was caused by the changes in Deposit for 

Investment Acquisition and the General Investment, THB 433 million, in Navanakorn Electric Co., Ltd. (NNE) 

which the Company held 71% of shares and the investment was done in accordance with the Shareholder 
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3.10
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1.59

1.39

3.20

0.70

16.28%

6.35%

9.19%

22.00%

Agreement. The balance, THB 60 million, was the investment in the Company’s subsidiary, Bio Natural 

Energy Co., Ltd. (BNE), Fixed Assets for the period.





3.2 Analysis of Liabilities and Shareholders’ Equity


(THB’ million)

		  DEC. 2011	 DEC. 2010	 Increase/(Decrease)	 % Change


Current Liabilities	 5,009.39	 2,125.49 	 2,883.90	 135.68%


Non-Current Liabilities	 212.05	 13.59	 198.46	 1460.34%


Total Liabilities	                   	 5,221.44	 2,139.08	 3,082.36	 144.10%


Shareholders’ equity	 1,682.19	 1,535.89	 146.30	 9.53%


Total Liabilities and	 6,903.63	 3,674.97	 3,228.66	 87.86%


shareholders’ equity





	 As at the end of 2011, the significant changes in Liabilities and Shareholders’ equity were as 

follows:-


	 Total Liabilities increased THB 3,082 million. Out of the Total, THB 2,884 million was caused by the 

increase in Current Liabilities items with the same reason as explained for the increase in the Current Assets 

described above. The major items included Accrued Construction Costs, THB 1,830 million, Deferred 

Construction Revenue, THB 566 million, and Trade Accounts Payable – Third Parties THB 521 million. Non-

Current Liabilities increased THB 198 million and resulted from the increase in Deferred Income, THB 122 

million, as for one of the Company’s subsidiary, BNE, entitled to receive subsidy from the Ministry of 

Environment of Japan in the amount of JPY 300 million. The balance, THB 76 million, was recorded 

according to the new accounting standard in the Employee Benefits Obligation adopted in Q1 2011.





	 Shareholders’ equity increased THB 146 million or 9.5% growth from last year. As stated earlier, the 

Company’s Total Comprehensive Income of the Period was THB 406 million. However, the Company paid 

dividend to its shareholders for the amount (THB 192 million) together with the effect from the provision of 

new accounting policy for Employee benefits obligation at the amount (THB 68 million). As a result, the 

closing balance as at the end of 31 December 2011 became THB 1,682 million. 





4.   Major Financial Ratios


	 Ratios	 As at 31 DEC 2011	 As at 31 DEC 2010
































1. Current Ratio	 (times)

2. Debt / Equity ratio*	 (times)

3. Net book value	 (THB/share)

4. Earnings per share      	 (THB/share)

5. Gross profit margin	 (%)

6. Net profit margin	 (%)

7. Return on total assets	 (%)

8. Return on equity	 (%)

*    None of the Company’s Debt was incurred by interest-bearing obligation or borrowing. 
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5.   Analysis of Cash Flows


(THB’ million)


	 31 DEC 2011	 31 DEC 2010



Net cash from operating activities	 2,238.31	 (532.15)


Net cash from (used in) investing activities	 (473.86)	 (130.83)


Net cash used in financing activities	 (192.15)	 (165.74)


Net increase (decrease) in cash and cash equivalents	 1,572.30	 (828.72)


Add Cash and cash equivalents at 1 January	 832.03	 1,657.89 


Effect of exchange rate changes on balances	 36.99	 2.86 


held in foreign currencies	  	  


Cash and cash equivalents at 31 December	 2,441.32 	 832.03 


Add Short term investment *	 657.00	 940.77


Total Cash & cash equivalents and Short term investment 	 3,098.32 	 1,772.80 








* Short-Term Investments included Fixed Deposits, Bills of Exchange, Government Bonds and Debentures





	 As at 31 Dec. 2011, the ending balance of Cash and cash equivalents was THB 2,441 million, 

substantially increased THB 1,609 million from the end of 31 December 2010, THB 832 million. Such change 

was caused by the combination of the Net cash receipts from operating activities, THB 2,238 million, the Net 

cash payment in investing activities, (THB 474 million), and the Net cash payment in financing activities, (THB 

192 million), and all of which were detailed in the following explanations.








5.1	Net cash receipts from operating activities, THB 2,238 million. The significant changes came from:-


	 + Cash flows after adjustment to reconcile net profit to net cash provided by operations  


   	 THB 504 million


	 + Changes in operating assets and liabilities THB 1,878 million


	  - Corporate income tax paid (THB 143 million)


5.2 	Net cash payment in investing activities, (THB 474 million), The significant changes came from:-


	 + Cash receipts from interest income, THB 55 million


	 -  Purchase of general investment, (THB 433 million) (Navanakorn Electric Co., Ltd. – NNE)


	 - Purchase of property, plant and equipment, (THB 78 million) (Bio Natural Energy Co., Ltd.- BNE)


5.3 Net cash payments in financing activities, (THB 192 million), which was Dividends paid to shareholders.
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Consolidated and Company Financial Statement
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Name of Company	 :	 Toyo-Thai Corporation Public Company Limited


Head Office located at	 :	 159/41-44, Sermmit Tower, 27th – 30th Floor, 


					     Sukhumvit 21 Road (Asoke),


					     North Klongtoey, Wattana,


					     Bangkok 10110, Thailand


Tel.				    :	 (66) 2-260-8505


Fax.				    :	 (66) 2-260-8525-6


Home Page		  :	 www.toyo-thai.com


Type of Business		 :	 Engineering Service and Construction 


Registration No.		  :	 0107551000185


Registered Capital	 :	 480,000,000.00 Baht


Paid-up Capital 		  :	 480,000,000.00 Baht


Par Value		  :	 1.00 Baht


Securities Registrar 	 :	 Thailand Securities Depository Co., Ltd. 


					     62 The Stock Exchange of Thailand Building 


					     Rachadapisek Road, Klongtoey,


					     Bangkok 10110, Thailand


Tel.				    : 	 (66 2) 229 2800


Fax.				    : 	 (66 2) 359 1259 


Audit Firm		  :	 PricewaterhouseCoopers ABAS Ltd.


					     15th Floor, Bangkok City Tower


					     179/74-80 South Sathorn Road


					     Bangkok 10120, Thailand


Tel.  				    : 	 (66)  2-344-1000


Fax.  				    : 	 (66)  2-286-5050


Independent Auditor	 :     	 Mr. Prasit Yuengsrikul	 CPA. No. 4174


					     Mr. Somchai Jinnovart	 CPA. No. 3271


					     Mr. Vichien Khingmontri	 CPA. No. 3977
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Toyo-Thai Corporation Public Company Limited

159/41-44 Semmit Tower 27th - 30th FL., Sukhumvit 21


Asoke Road., North Klong-Toey, Wattana, Bangkok 10110


Tel. (66) 2-260-8505  Fax.  (66) 2-260-8525-6


www.toyo-thai.com
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